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CHAIR PONTANILLA: ... (gavel) . .. The Public Works Committee for November 14th
meeting is now in session. At this time, I'd like to introduce the Members that are
here this morning. We do have the Vice-Chair, Mr. Michael Molina, and from
Molokai we do have Danny Mateo. Good morning guys.
COUNCILMEMBER MATEO: Good morning.
VICE-CHAIR MOLINA: Good morning.
CHAIR PONTANILLA: And from the Staff we do have Scott Jensen as well as Yvette
Bantilan, and from the Administration we have Cindy Young and the Public
Works Director, Milton Arakawa.
Members, this morning we have four items on the agenda...that's going to be up
for discussion. At this time the Chair would like to have public testimony on the
four agenda items, and let me remind you that the agenda items are PW-43, which
is a dedication of road widening lot for the Lokahi Kuhua Subdivision in Lahaina;
PW-44 which is a dedication of a roadway lot for the Kulamanu Estates, Phase II
Subdivision up in Kula; third item is PW-45, dedication of a road widening lot for
Wahikuli House Lots in Lahaina; fifth item is PW-40, partial closure of Hali'a
Nakoa Street in Wailuku; and the last item is PW-ll, disposal of abandoned
vehicles and white goods.

are no

COUNCIL MEMBERS: No objections.
CHAIR PONTANILLA: Thank you very much.
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43

DEDICATION OF ROAD WIDENING LOT FOR THE
LOKAHI
KUHUA
SUBDIVISION
(LAHAINA)
(C.c. No. 05-330)

CHAIR PONTANILLA: Members, the first item on the agenda is a dedication of road
widening lot for the Lokahi Kuhua Subdivision in Lahaina. The Committee is in
receipt of County Communication No. 05-330, from the Department of Public
Works and Environmental Management, transmitting a proposed resolution
entitled "ACCEPTING DEDICATION OF A ROAD WIDENING LOT FOR
THE LOKAHI KUHUA SUBDIVISION, PURSUANT TO SECTION 3.44.015,
MAUl COUNTY CODE". The purpose of the purposed resolution is to accept
road widening Lot 16 along Kopili and Paeohi Street in Lahaina. The subdivision
was granted final approval on September 23, 2005. Members, for your
information, this project is being done or was completed by the Lokahi Pacific
Group here on Maui, and this is an affordable housing project, and it contains 12
lots in Lahaina.
So at this time, I would like to have open, opemng comments from the
Department. Mr. Arakawa.
MR. ARAKA WA: Thank you, Mr. Chair. As you mentioned, this item pertains to a
proposed dedication of a road widening lot for the Lokahi Kuhua Subdivision in
Lahaina. This is within the Kuhua Camp area and the road widening lot is
6,145 square feet in area and covers two street frontages on Kopili Street and
far as
lot slightly more

adjacent halves
variances which they have received approval for pertain to required width of
pavement to access the subdivision itself, the required width of the right-of-way
to access the subdivision, and planting of trees within the public right-of-way.
Thus, the applicant is proposing to dedicate the road widening strip clear of any
obstructions, but without the curbs, gutters, and sidewalk as approved by the
Board of Variances and Appeals. The Committee's review and consideration of
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the proposed resolution to accept dedication of the roadway lot is respectfully
requested.
CHAIR PONTANILLA:
Director?

Thank you, Mr. Arakawa. Members, any question for the

COUNCILMEMBERMATEO: Chairman.
CHAIR PONTANILLA: Member Mateo followed by Member Molina.
COUNCILMEMBER MATEO: Thank you. Thank you, Mr. Chairman. Mr. Arakawa,
good morning. The road widening lot, the road is 12 feet wide?
MR. ARAKAWA: No, the existing road is...right-of-way width is 20 feet wide.
COUNCILMEMBER MATEO: Tell me what this 12, the 12 feet addition does?
MR. ARAKAWA: It would provide a road widening lot on the Kopili Street, basically
the project's frontage side of the street. So they're basically providing half of
what would be required to bring the street up to standard. The typical
requirement of the County is that the property on one side of the street would be
required to put it, put in one half of the required amount. The property on the
other side would be required to put in the other half.
COUNCILMEMBER MATEO: Okay. So this, this dedication now meets the County,
County standards in roadway widths?

street
COUNCILMEMBER

you.

you, Mr. Chair.

CHAIR PONTANILLA: Thank you, Mr. Mateo. Member Molina.
VICE-CHAIR MOLINA: Yeah. Thank you, Chairman. Just a follow up on Member
Mateo's question. So if the property owner's on the other side, what, what is the
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current footage ... across the street is what, 8 feet, that you said if they develop,
they gotta bring it up to 12?
MR. ARAKAWA: Twelve.
VICE-CHAIR MOLINA: Okay.
MR. ARAKAWA:
12 feet.

They would also be required to provide a road widening lot of

VICE-CHAIR MOLINA: And, and the current width is how much right now?
MR. ARAKAWA: Twenty.
VICE-CHAIR MOLINA: Oh, it's 20? Okay. Maybe they gotta go ... down to 12, from
20 down to 12 or, or extend it?
MR. ARAKAWA: No, no, it'll be in addition to the 20.
VICE-CHAIR MOLINA: Oh, I'm sorry. Okay, okay. So they gotta add another 12 feet
to-MR. ARAKAWA: Yes.
VICE-CHAIR MOLINA: --the existing 20? Okay, thank you. Just trying to get that
cleared up. And the applicant... from doing the curbs, gutters, and sidewalks, if
you
me
they're
doing that and
is?
a

are
providing an affordable
lot package, and
Board of Variances and
Appeals basically approved their variance to not put in the curbs, gutters, and
sidewalk.
I should also mention that this is within that Kuhua Camp
area...which is a fairly old, it's an older established area of Lahaina and the street
widths are pretty much all in that same vein where it's about 20 feet in width...no
curbs, gutters, and sidewalks. So they've basically wanted to fit in to the existing
neighborhood.
UU'-'VLL

- 5-

IS

PUBLIC WORKS COMMITTEE MINUTES
Council of the County of Maui

November 14,2005

VICE-CHAIR MOLINA: Okay, thank you. Thank you, Chairman.
CHAIR PONTANILLA: Thank you, Member Molina. Just a question for Mr. Arakawa.
If any more subdivision in regards to, similar to the one that's in Lahaina that is
located where there is no curb or even sidewalk and gutters, what is the process as
far as not going through the Planning, not going through the Planning
Department, but the process in not having to place the curb, gutters, sidewalk? Is
it through the Board of Variances and Appeals or can they do it upfront?
MR. ARAKAWA: In, in this particular case, it is within the Urban District. So our
Urban District standards would apply. Normally, it would require a 44-foot lot
wide right-of-way. That would entail a 28-feet curb to curb pavement width.
And then it would also involve curbs, gutters and, and sidewalks to be
implemented. If an applicant were to come in and did not want to install curbs,
gutters, and sidewalks, then the option is to go before the Board of Variances and
Appeals. And if it's granted, then, you know, we will abide by that decision of
the BVA.
CHAIR PONTANILLA: Thank you. Members, any more questions?
COUNCILMEMBER MATEO: Recommendation, Chair.
CHAIR PONTANILLA: Thank you, Mr. Mateo. The Chair would recommend that we
adopt the proposed resolution accepting dedication of a road widening lot for the
Lokahi Kuhua Subdivision, pursuant to Section 3.44.015, Maui County Code.
move.

CHAIR PONTANILLA: Thank you.
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VOTE:

AYES:
NOES:
ABSTAIN:
ABSENT:
EXC.:

Councilmember Mateo, Molina, and
Pontanilla.
None.
None.
None.
Councilmember Carroll and Hokama.

Chair

MOTION CARRIED.
ACTION:

ADOPTION of proposed
communication.

44

DEDICATION OF A ROADWAY LOT FOR THE KULAMANU
ESTATES, PHASE II SUBDIVISION (KULA) (C.c. No.
05-352)

resolution

and

FILING

of

CHAIR PONTANILLA: Members, the next item on the agenda is Public Works 44,
dedication of a roadway lot for the Kulamalu, Kulamanu Estates, Phase II
Subdivision in Kula. This is a result of County Communication No. 05-352,
transmitting a proposed resolution entitled "ACCEPTING DEDICATION OF A
ROADWAY LOT FOR THE KULAMANU ESTATES, PHASE II
SUBDIVISION, PURSUANT TO SECTION 3.44.015, MAUl COUNTY
CODE". The purpose of the proposed resolution is to accept road widening Lot
204-H on Kulamanu Circle,
The subdivision was granted final approval on
So
December 1
we can

on
review and consideration
the proposed resolution to accept dedication of
roadway
is respectfully requested.
CHAIR PONTANILLA: Thank you, Mr. Arakawa. Members, any questions for
Director?
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COUNCILMEMBER MATEO: Chairman.
CHAIR PONTANILLA: Member Mateo
COUNCILMEMBER MATEO: Thank you. Mr. Arakawa, the final approval,
subdivision approval was granted on December 17, 2004. Is there ...the
Department and Water Supply also approved this just prior to the initial
subdivision approval?
MR. ARAKA WA: That's correct. We reviewed it and approved it.
COUNCILMEMBER MATEO: So, like your Department reviewed this particular
subdivision in October and the Department reviewed this in December. Is this a
normal turnaround time of just about a month to review a, to review a request for
dedication?
MR. ARAKAWA: The subdivision approval actually occurred in December of 2004.
Typically, what happens is that the documents need to be submitted by the
applicant, that is the deed, and the resolution needs to be crafted. And so, I'm not
particular of, I'm not certain about the particulars in this particular instance, but
we do have to depend on the applicant in providing some of the documents that
may account for some of the delay.
COUNCILMEMBER MATEO: Uh-huh. No, I'm just looking at the timetable because
if the Department waited for improvements to be completed prior to the final
subdivision approval, I mean we're talking about turnaround time of about a
the
to review
one 'H~UUA .~u~~

COUNCILMEMBER MATEO: Okay.
there a standard or a set timetable that the
Department works off of in prior to coming up with its final approval and
recommendation? Is there, is there anything you work on or is there a typical
period of time that the Department works on prior to giving the final approval?
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MR. ARAKAWA: No, not really, but it, it. .. we have to follow a certain sequence of
events. And basically, a lot of it depends on, you know, the applicant, how, how
serious the applicant is as far as trying to get this process completed. 'Cause I
think if you look at the next item it, you know, that was done, you know, fairly
quickly because of...you know, we received all the documents and then we can
do the processing.
COUNCILMEMBERMATEO: Okay. Thank you. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you, Mr. Mateo. Any more questions for the Director?
If not, the Chair would like to recommend that we adopt the proposed resolution
accepting dedication of a roadway lot for the Kulamanu Estates, Phase II
Subdivision, pursuant to Section 3.44.015, Maui County Code, and the filing of
the communication. Members, I was reminded that we need to also file the
County Communication for Public Works Item 43.
COUNCILMEMBER MOLINA: So move.
CHAIR PONTANILLA: Moved by Member Mateo-COUNCILMEMBER MATEO: Second.
CHAIR PONTANILLA: --Member Molina, second by Member Mateo. Any discussion?
All in favor say aye.
COUNCIL MEMBERS: Aye.

MOTION CARRIED.
ACTION:

ADOPTION of proposed
communication.
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45

DEDICATION OF A ROAD WIDENING LOT FOR THE
WAHIKULI HOUSE LOTS (LAHAINA) (C.C. No. 05-353)

CHAIR PONTANILLA: Members, the third item on the agenda is a dedication, Public
Works Item 45, dedication of road widening lot for the Wahikuli House Lots,
Lahaina. This is a result of County Communication No. 05-353, from the
Director of Public Works and Environmental Management, transmitting a
proposed resolution entitled "ACCEPTING DEDICATION OF A ROAD
WIDENING LOT FOR THE WAHIKULI HOUSE LOTS, PURSUANT TO
SECTION 3.44.015, MAUl COUNTY CODE". The purpose of the proposed
resolution is to accept road widening Lot 26-C along Wahikuli Road, Lahaina.
The subdivision was granted final approval on October 25, 2005. And, Members,
this is a two-lot subdivision. Opening comments, Mr. Arakawa.
MR. ARAKAWA: Yes, Mr. Chair. This item pertains to a proposed dedication of a road
widening lot for Wahikuli House Lots, and this is an approximately 2 foot wide
road widening lot encompassing 215 square feet. As allowed under Section
18.20.040 of the Maui County Code, the subdivider has deferred roadway
improvements by completing the requirements of a three lots or less subdivision
agreement. The subdivision was granted final approval on October 25,2005. The
Committee's review and consideration of the proposed resolution to accept
dedication of the road widening lot is respectfully requested.
CHAIR PONTANILLA: Thank you very much, Mr. Arakawa. Members, any questions
the
Member Mateo.

is

COUNCILMEMBER MATEO: Okay.
MR. ARAKA WA: --to bring it up to the standard of 44.
COUNCILMEMBER MATEO: Thank you. Thank you, Chairman.
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CHAIR PONTANILLA:
Hokama.

Members, any more questions for the Director?

Member

COUNCILMEMBER HOKAMA: So we get this 4 feet and we do the improvements
later on? Is, is that how I understand it?
MR. ARAKAWA: It's a 2-foot wide road widening lot and the subdivider has entered
into an agreement to defer it. So we ...
COUNCILMEMBER HOKAMA:
improvements?

Why, why would we want it deferred, the

MR. ARAKAWA: It's allowed by the Code for subdivision of three lots or less. That's
a provision that actually we are currently looking at as far as some revision to the,
to our Subdivision Code. But currently the thought, the intent, as I understand it,
was that if it's a fairly small subdivision, the deferral was allowed. And if and
when the County comes back and wants to do the improvements to bring the
entire road up to standard, we would then call the deferral agreement and have the
applicant put in the required frontage improvements.
COUNCILMEMBER HOKAMA: Have we gone back and get those monies for the
deferred agreements?
MR. ARAKAW A: It's ... actually the practice is it's been fairly rare, but I know on one
project that we are trying to complete now, Lower Honoapiilani Road, Phase IV,
there are number of deferral agreements and we will be calling on those
applicants to

not at
So we

a ....",... v.,'"

Counsel?
MS. YOUNG: Thank you, Mr. Chairman. We would note that there is an agreement that
the subdivider signed that requires them to pay to other.. .I believe it's improve or
there is a, they agreed to do some kind of improvements along the road. I believe
that is what we're talking about here. So they do sign an agreement that they
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agree to do whatever they need to do. I believe it pays for their pro rata share of
improvements for a particular roadway. That's set forth in the agreement.
COUNCILMEMBER HOKAMA: Can we collect in advance and hold it in one trust
fund?
CHAIR PONTANILLA: Corporation Counsel.
MS. YOUNG: The, the way the Code currently reads is that, that the Director of Public
Works has the discretion to allow for this deferral that we're talking about. In
here it says, improvements to existing streets may be deferred for subdivisions
containing three lots or less if the subdivided parcels ...rather... and that is
provided that the subdivider or owner, his heirs, et cetera, agrees to pay his or her
pro rata share of the cost of road improvements upon the existing street, pursuant
to the terms of the ordinance authorizing the improvements by the County.
Usually, we don't collect that in advance because, for example, when the
discussion came up regarding traffic impact fees, there's a time that the County
has to use those funds; otherwise, the court looks at that as unreasonable. So we
cannot hold these funds. Typically, in a typical situation we cannot hold these
funds indefinitely, and that's why I think Public Works has chosen to get the
funds closer to when they need those funds for .. .in other words, when the
improvements actually are going to be done, then, then the Public Works
Department gets those funds at that point in time.
COUNCILMEMBER HOKAMA: Is it a lienable instrument?
MS. YOUNG:

not ...
a

on

n1l"'vt"''''1i''hJ

at

owner

case

urn .. , n,f->r

on. .
abilities to
affect this. But we would note that it that these agreements to defer these types
of improvements, those agreements are recorded on the property.
COUNCILMEMBER HOKAMA: Chairman, did we not ask once for a report on the
amount of deferred improvements from the Department?
CHAIR PONTANILLA: Yes, we did. That was the start of the year.
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COUNCILMEMBER HOKAMA: Was that received, Mr. Chairman?
CHAIR PONTANILLA: No, Mr. Hokarna.
COUNCILMEMBER HOKAMA: Okay. Thank you.
CHAIR PONTANILLA: Thank you. Members, any more questions for the Director? If
not, if there is no more questions, the Chair would like to recommend that we
adopt the proposed resolution, and filing of the County Communication, accepting
dedication of a road widening lot for the Wahikuli house lots, pursuant to Section
3.44.015, Maui County Code.
COUNCILMEMBER MOLINA: So move.
COUNCILMEMBER MATEO: Second.
CHAIR PONTANILLA: Been moved by Member Molina, second by Member Mateo.
Any discussion? As a follow up item, Scott, if we can send a letter to the
Department for that update. Thank you. All in favor of the motion say aye.
COUNCIL MEMBERS: Aye.
CHAIR PONTANILLA: Thank you very much, Members.

VOTE:

AYES:

Cmmellmember Hokama, Mateo, Molina, and

communication.

40

PARTIAL CLOSURE OF HALl'A
(WAILUKU) (C.c. No. 05-288)
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CHAIR PONTANILLA: Moving ahead. The next item on the agenda is Public Works
Item 40. Public Works Item 40 is partial closure of Hali'a Nakoa Street in
Wailuku. This is a result of County Communication No. 05-288, transmitting
correspondence dated August 29,2005, from Timothy Eleneki, Security Staff, and
Stephen Yamada, Principal of Baldwin High School, requesting partial closure of
Hali'a Nakoa Street during school hours due to safety concerns. They're
requesting that the partial closure between the hours of 7:00 a.m. to 3:00 p.m.,
which will be maintained by Baldwin High School staff.
This morning, we do have in attendance the Baldwin High School Principal,
Mr. Yamada, as well as Mr. Eleneki, as well as Mrs. Watanabe .. .I'm sorry,
Shibuya. They're representing the Baldwin High School staff. Also with us this
morning, we do have Lieutenant Darrell Johnson and Anthony Krau. Anthony
Krau is the School Resource Officer. Also in attendance is Mr. English from the
Fire Department.
Can we have some opening comments from Mr. Arakawa?
MR. ARAKA WA: Thank you, Mr. Chair. This item pertains to a request from
Mr. Stephen Yamada, Principal of Baldwin High School and Mr. Timothy
Eleneki, Security Staff at the school. They've come forward with a safety
concern pertaining to the mix of vehicular traffic and students crossing the street,
Hali'a Nakoa, and Hali'a Nakoa is a County road. And most of the Baldwin
campuses, you know, is located on the Waiehu side of the road, while the school
gym is located on the Kihei side of the road. The proposal, their proposal is to
close
Nakoa between
a.m. to 3:00
the
Nakoa

pedestrian crossings
suggestions could be made for improvements. Also, the Committee may wish to
consult with agencies which may have an interest in the matter. This could
include the Department of Parks and Recreation who has offices at the War
Memorial Complex, the State Department of Transportation who has jurisdiction
over Kaahumanu Avenue, as well as Police and Fire. And that concludes our, our
comments.
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CHAIR PONTANILLA: Thank you, Mr. Arakawa. Before we ask any questions for
Mr. Arakawa, the staff from Baldwin High School would like to provide us with a
presentation. So at this time, the Chair would like to call a short recess to lower
the screen. Recess. . .. (gavel). ..
RECESS:
RECONVENE:

9:33 a.m.
9:35 a.m.

CHAIR PONTANILLA: ... (gavel) . .. The Public Works Committee is now back in
session. At this time, I'd like to call upon the staff from Baldwin High School to
provide us with a visual presentation. Mr. Eleneki.
MR. ELENEKl: Good morning, Chair, Vice-Chair, and Members of the Council. My
name is Timothy Eleneki. I'm the Security Attendant at Baldwin High. I'm here
with my Principal Steve Yamada, and our Business Manager, Ms. Shibuya. This
is the opening of our PowerPoint, Baldwin High.

Note: PowerPoint presentation.
This is the street that we are talking about, this is Hali'a Nakoa Street. .. and the
reason why I'm here is to testify for the safety for the students and for all, who all
that come to the school. This is the map on... and this is right here, the, the road
that we're talking, our street that we talk about, Hali'a Nakoa, and this would be
the cutoff which is on the fire lane where everybody is talking about that goes in
the back of the old gym. The issue there is about safety, traffic congestion, and
the separation
gym and campus
our students cross to go to
to our

we
have already had
experience
an outsider drove
got out
vehicle
and sat down in the classroom and the teacher not knowing who the, who the
person was. So it really gives
access to anybody outside to just walk on our
school which, which I wouldn't, I don't see as far as being safe, yeah, for the
students and for everyone else on the campus.
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This is what it looks like, students in between the traffic and traffic going in and
out out of there. This is where in the morning where they come up and they
drop-off their kids on the side and the kids go crossing over and the stop light. So
this is real danger right here. And this is more of the shot through the day what
happens with students on, on the Hali'a Nakoa Street.
This is the Maui Lani crossing and going home and coming from Maui Lani area
to school. This is what they're doing right there. So that was my great concern is
this kids right here that's coming from that new subdivision, and it's a really bad
situation right there.
These shots, what happens when Hali'a Nakoa is open, these people that is on
Hali'a Nakoa, actually when this Kaahumanu coming in, they crossover and they
congest the, the intersection like this, and they can't move if it's red, red light,
stuck in here which stop all the traffic coming in from there from Kaahumanu
Highway. Then we got this coming off of our campus coming onto Hali'a Nakoa
or going out onto Kaahumanu, sometimes these people come into the intersection
and they lock up this intersection 'cause it's like an intersection and an
intersection. So we got two intersections adjoining each other. So it's really hard
for the traffic to flow, flow well ... flow good, yeah.
And this is from Maui Lani, this is all the traffic coming from Maui Lani, from
the new ... , from Waikapu all that, all coming across to Baldwin High School .
And this is the suggested the, where we suggest to close it is on the top and on
that fire lane on the bottom of our gym. And as you notice right here, this is our
10
road. So

IS

more

middle
road
is parents U"'Tr"HH'
stop, they drop their kid in the middle of
intersection right here on
fact, we
Nakoa so they can go to the campus. This is real danger over here.
had another picture where the guy almost hit the kid.
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This is more of the students going home to Maui Lani, crossing between Hali' a
Nakoa and the traffic coming across from Kaahumanu Highway. And this is it
right here, right in between the cars, that's our pedestrians. No crosswalk.
This is probably the afterschool hour where they're waiting for the cars to be, to
come to pick them up afterschool hours.
And that's ...this road we use for our hazardous fire drills. We take all the
students down through this road out and then go to the stadium. So this road is,
we use this for the fire drills and stuff. So this would be a good road where if we
close it, then we can stack the kids right inside here instead of walking all the way
out there. But anyway, that's what it is right here, Hali'a Nakoa.
This is what we're taking about and this is what I'm trying to project here. This
is, this how it looks. When Hali'a Nakoa is open, we have all this right here,
congestion, and nothing is going to flow the way it supposed to flow, smoothly.
So we're trying to get that correction.
And this is the long-term solution which was suggested by Mr. Chang that we get
the flow going one way and then out in between the traffic, in between our
parking lot and back out. And then everybody else would be whoever going to
Wailuku would take this lane here and go to Wailuku. This was the suggestion
from State, our State representative that flew over, Mr. Chang, and the safety guy,
Mark. They decided they was going to put a whole new crosswalk right between
here and the fence for the kids to crossover to get to Kaahumanu so that they can
go home to Maui Lani .

a
on
my,
SRO,
Krau,
we
a
and it worked, we saw it work.
And it doesn't matter if we close this, people are still going to the gym, whoever
works there still gonna go down there and they're going to make that turn and go
back out Hali'a Nakoa.
We'd like to, I'd just like to say thank you very much for giving me your ears. It
is a very serious situation for me, that's why I'm here today. The concern is for
the students and for the welfare of who or whatever public comes to our school,
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and that's why I stand before you and asking you to make a decision for the word
"safety". That's my cause right here, safety, and I'm sure all of you will make
some good decision on this. That's why we voted you all in, yeah. But thank you
very much, I appreciate it. Have a good day.
CHAIR PONTANILLA: Thank you, Mr. Eleneki. Members, the Chair would call for a
short recess to put up the screen and have discussion. Recess. . .. (gavel). ..
RECESS:
RECONVENE:

9:43 a.m.
9:45 a.m.

CHAIR PONTANILLA: .. . (gavel) . .. The Public Works Committee is now back in
session. At this time, I'd like to calion the Police Department to give us some
comments in regards to the presentation as well as the issue regarding Baldwin
High School and the safety of the children. So if we can have either
Lieutenant Johnson and Officer Krau come up.
MR. KRAU: Yeah. I'm Officer Anthony Krau with the Maui Police Department,
currently assigned to Baldwin High School as the School Resource Officer. The
big concern is the, the kids mingling with the traffic and the, the traffic backup.
Our big concern was the crosswalk, to keep the kids all in one area... away from
the cars, and that would be part of that closure of that, that road that they're
discussing. With the fair in session, the traffic does move a lot smoother through
the area. I think once the public knows that that road is no longer open, I think
they would work around it a little bit better. The big concern we had was where
the road was going to be closed at. It'd be at the gym so it wouldn't affect
pool or any of the offices down
the ...the County workers down there or
that area.
be one
fixing
problem
the

VICE-CHAIR MOLINA: Yeah. Thank you, Mr. Chairman. Good morning, Officer
Krau and Mr. Johnson. What is the time period of the worst congestion...what
time of period during the day, in the morning and afternoon?
MR. KRAU: The morning between... probably we got students coming to campus as
early as 6:30. Tuesdays they start school at 9 o'clock so the school day would go
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longer. They still drop-off at 6:30, but a lot more come at 9 0' clock. So
9 o'clock, right before school starts is the big congestion, and then afterschool for
about 15 to 20 minutes is the worst. Wednesdays would be from 1: 15 to about
1:30, 1:45. The rest of the week would be from 2:00 to about 2:30, 2:15,
somewhere in there.
VICE-CHAIR MOLINA: Okay. And in terms of... do you know offhand roughly how
much cars, just a rough estimate how much cars I guess traverse through the
Baldwin High School campus?
MR. KRAU: No, I wouldn't have a guess on that.
VICE-CHAIR MOLINA: Yeah.
MR. KRAU: The population of Baldwin High School is about 1,700, about 180 faculty, I
believe ... staff, principals and all that.
VICE-CHAIR MOLINA: Okay. And, you know, from the video or the presentation that
we saw, you know, parents dropping their kids off in the middle of the road, that
has the, does the Police do any spot monitoring? 'Cause I know maybe I'm
ignorant of the law, but I think that's illegal. Parents not supposed to be dropping
their kids off right in the middle of the road, right?
MR. KRAU: Yes, it is. When I go out there to monitor, it actually makes it worse.
People backup even more. It seems it got, just get a lot worse when I'm out there
trying to tell people where to go. That's why there's no real set loading zone right
trying to
at one
is

I guess you've
dialogue with the, the school
terms of road closure ...how is it going to be? Is it gates being erected or
signs that, that will be utilized and whether or not a consideration for a total
turnaround in the parking lot area of the War Memorial for a drop-off and pick
up? Has, has that discussion occurred?
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MR. KRAU: They're discussing possible use of gates to say when the closure is going to
be done, put a little sign on the gates, and then the turnaround inside the gym on
the bottom side at the War Memorial Gym, not the school gym.
COUNCILMEMBER MATEO: Okay. Officer, have you also had discussion with the
Fire Department or other emergency ...services that might have a need to, to
utilize that vehicle if there's a, that roadway ifthere's gates erected?
MR. KRAU: No, I have not.
COUNCILMEMBER MATEO: Okay. Thank you. . .. Chairman, I'll, I'lL ..well,
maybe, Officer, would you have an idea of the impact that the rerouting of this
road onto Kaahurnanu might, might be?
MR. KRAU: There is some concerns about the traffic going up Kaahurnanu instead of
them no longer being able to go down. They would go up to the old bowling alley
and make U-turns in that area. That would be one of the concerns. The other
concern would be during the closed hours traffic trying to go down to Kanaloa
shooting through the school, seeing that the gate is closed, and circling back
through the school. So there'd have to be some kind of notification to let drivers
know that that road is closed now.
COUNCILMEMBER MATEO: In the event of, of. ..yeah, if, if the road is closed, does,
will the Police Department do any kind of a study on the impacts of, of both, both
directions onto Kaahurnanu and then the other direction as well?

to
also, we
to look at how to get
Fire,
school area if they need to be, and I was under the understanding that the security
is going to be working the gate there. So there'd be a lot of coordination would
have to go in, into that. But ...
COUNCILMEMBER MATEO: Okay, okay.
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MR. JOHNSON: The Department of Transportation may want to take a look at that
intersection with Maui Lani and to see if there's any other viable alternatives
there because the traffic coming across that is coming from the other side of
Wailuku from Waiale Drive from, from that area, how it would affect them
commg m.
COUNCILMEMBER MATEO: Lieutenant, maybe one, one last question. The entrance
into the school on the diagram that was just shown to us a few minutes ago it
looked, it looked like three lanes-two lanes coming straight across and one lane
turning up towards Wailuku. Is, is that what exists there now?
MR. KRAU: What they have now is they have one lane dedicated the left turn, one lane
dedicated the straight onto Maui Lani, and the one that goes up toward
Kaahumanu.
COUNCILMEMBER MATEO: Okay. Thank you. Thank you, Chairman.
CHAIR PONTANILLA: Lieutenant Johnson, can you identify yourself for the record?
MR. JOHNSON: I'm Lieutenant Darrell Johnson with the Wailuku Patrol Division.
CHAIR PONTANILLA: Thank you. Members, any more questions for the Maui Police
Department? Thank you very much for being here. We do have Scott English
from the Fire Department. If Mr. English could give us some comments in
regards to the Fire Department.
eut~~naJnt

Scott

concern,
classroom be
parking
cars somehow need to get to there you
two gates,
like I said. But like I said, we'll work with you folks as far as getting.. .I guess
just maintaining those gates. Like I said, if you got the master key, we're going to
be cutting the locks if you gotta get in there very quick anyway. That's it.
CHAIR PONTANILLA: Thank you. Members, any questions for the Fire Department?
None? Thank you very much. Okay. At this time, I'd like to have the Baldwin
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High School representative, if there are any questions that you want to ask them,
if they can come forward. Mr. Eleneki or Mr., Mr. Yamada. And please identifY
yourself.
MR. YAMADA: Good morning. I'm Steve Yamada, the Principal from Baldwin High
School.
CHAIR PONTANILLA: Thank you. Member Molina.
VICE-CHAIR MOLINA: Yeah. Thank you, Chairman. Good morning, Mr. Yamada.
Thank you for that presentation. As they say, a picture is worth a thousand words.
I was just sort of shocked to see how much, what's actually occurring there in
terms of parents dropping off their kids and potentially endangering them, and I
was out there this morning to get a firsthand look. So there's definitely a, a
concern. Currently, how many, how much security staff do you have on campus?
MR. YAMADA: We have four security on campus.
VICE-CHAIR MOLINA: And, and your school population is 1, 700?
MR. YAMADA: It's about 1,650 ... around there.
VICE-CHAIR MOLINA: Okay. I, I know when you folks have your drills you
mentioned .. .I guess you, you evacuate all the kids out more towards to the
football stadium, I guess, and if this road is not closed as, as proposed, how would
this affect your, your drills, your evacuation drills?

""'u.vv~
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MR. YAMADA: One of the largest, yeah. I think Maui High is pretty close.
VICE·CHAIR MOLINA: Unless they get a high school in Kihei, it'll come down.
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MR. YAMADA: And, and just, you know, just for your information this is ...you know,
we looked at it from the Baldwin High perspective, you know, we've, we've had
meetings and we've talked about the congestion and safety issues. We also had
people from the State Office corne down, um, maybe Mrs. Shibuya can identify
the people who carne but we had people from the State Safety Division corne
down, they spent a day with us. Some of the pictures were taken by them and
some of the recommendations that you saw today actually carne from that
committee.
VICE-CHAIR MOLINA: Thank you. Thank you, Chairman.
CHAIR PONTANILLA: Thank you, Member Molina. Member Mateo.
COUNCILMEMBER MATEO: Chairman, thank you. Mr. Yarnada, good morning.
MR. YAMADA: Good morning.
COUNCILMEMBER MATEO: What took you so long? I, 1. ..yeah, I would have
assumed right after the gymnasium was complete that Baldwin would be here
asking for the closure of this road at that particular point. Just, just, just for I
guess my own information purposes, other than the Administration and other than
the committee that met to discuss the closure, where is your parent organization
from the school in, in terms of supporting this effort?
MS. SHIBUYA: (speakingfrom the gallery)
PONTANILLA:

Mrs. Shibuya, can you corne to

podium

presented to
Works Committee and
were several
signatures on that
petition. I think Scott Jensen might be able to present that as support from the
PTSA.
COUNCILMEMBER MATEO: No. Thank you.
CHAIR PONTANILLA: TharJk you.
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COUNCILMEMBER MATEO: Chairman, I don't need to see the petition. I just wanted
to know the, whether or not the, the parent organization, whatever it's called,
yeah, is supporting the effort to close this.
CHAIR PONTANILLA: Yeah. Yes, they are.
COUNCILMEMBER MATEO: Thank you. Thank you, Mr. Chairman.
CHAIR PONTANILLA: Mr. Hokama.
COUNCILMEMBER HOKAMA: Mr. Yamada, what I'm interested in is ... obviously
we have a problem that we're trying to ...rectify. What is your recollection of
your Department or your school's approach to when they were planning the
Baldwin High School Gym they were going to deal with students and traffic, or
was that never part of their planning?
MR. YAMADA: You know, that, when the gym was first built, you know, a lot of
questions I guess came up, but I wasn't there, I wasn't the Principal at that time.
So I wouldn't, I wouldn't know how to answer that.
CHAIR PONTANILLA: Maybe Mr. Eleneki can answer that question.
COUNCILMEMBER HOKAMA: Mr. Eleneki, were you there as part of campus
security and, and what you do ...before the gym was built?
MR. ELENEKI: None of it was brought forth towards the, to security for any reason. I
mean they
have,
asked us some
affect it
was going to be
having

see,
bigger,
and it's going to grow bigger.
really shocked the hell out of us,
sorry, I mean it really shocked me. So that's
the reason why I'm here, but nobody addressed us, nobody asked. I think when
things like that are made, I think they should talk to us and try to, because it'd be
part of the safety thing here. We are the safety on the campus, so it should've
been addressed with us, then I would've had something to say about it, but it was
not. So that's where it stands as far as the new gym and the road.
CHAIR PONTANILLA: Thank you. Mr. Hokama.
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COUNCILMEMBER HOKAMA:
Mr. Eleneki?

Were you there before the gym was built,

MR. ELENEKI: Yes, sir.
COUNCILMEMBER HOKAMA: So after the gym was built, can you recall ever seeing
crosswalks connecting the gym to the rest of the campus?
MR. ELENEKI: Crosswalks?
COUNCILMEMBER HOKAMA: Yes.
MR. ELENEKI: No.
COUNCILMEMBER HOKAMA: Or a planned route of student ...
MR. ELENEKI: Well, I guess ...
COUNCILMEMBER HOKAMA: Feet traffic?
MR. ELENEKI: I, I don't think there was any plan on, on the traffic. I mean there is,
there is like a crosswalk. It's like a speed bump, a wide speed bump with lines on
and that's about it, but it's like further down away from the entrance to the gym.
COUNCILMEMBER HOKAMA: Okay, either you or Mr. Yamada. Is there any access
Nakoa to
you show on
map to us,
to
"~Y'''''''U.~''' to enter
over

on

--on the
COUNCILMEMBER HOKAMA: By

faculty parking?

MR. ELENEKI: Yes, yes. Actuality, all drop-offs supposed to be on the top of our
school on the front entrance of our school. There shouldn't have been any
dropped off down there.
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COUNCILMEMBER HOKAMA: Okay. So, so ...
MR. ELENEKI: In fact if you looked on the thing, there were signs that said "NO
PARKIN G"-COUNCILMEMBER HOKAMA: Yeah.
MR. ELENEKI: --I mean on both sides.
COUNCILMEMBER HOKAMA: Right. So, Mr. Eleneki, anything from War Memorial
Gym, there's no access for students to go just on the side of that area?
MR. ELENEKI: There is, there's an access, but they would have to walk down the fire
lane and then there's, there's a ramp that goes up into our school. But again the,
the, we prefer them to be dropped off in the front.
COUNCILMEMBER HOKAMA: Okay. On your mauka side or closest to lao ...your
proposed barrier, if I can use that, how would you, what is your plan to treat that
proposed parking and faculty parking area? That will be ...how, how you folks
plan to ...that will be closed off during those hours too and then you going use
special access if you blocking it from the top? I'm, I'm just curious from looking
at your map_
MR. ELENEKI: We, we will be opening and closing the gates.
COUNCILMEMBER HOKAMA: Okay_ I, I'm, I'm through with the school. Thank

VICE-CHAIR MOLINA: --or

of, yeah, any?

MR. ELENEKI: In fact, the day that we had the _.. DOE sent the three representatives, a
safety, a safety van and the architect, that day was one that they saw. I mean I
wasn't standing, but then all, all I heard was the guy said, you saw that, you saw
that. So that, that's, that was the testif.., you know, testifying of somebody almost
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getting hit. So it's every day like that. It's a matter of time. It's a Russian
roulette, that's what I'm saying. That's why it's so important for me to be here
'cause I want to, I want to go home sleeping and not worry about some child
being runned over or something like that or anybody for that matter. But yes,
there has been a lot of mishits.
VICE-CHAIR MOLINA: Okay.
together generally not ...

Because we know motor vehicles and pedestrians

MR. ELENEKI: It does, it does not work. Motor vehicles and pedestrians does not
work.
VICE-CHAIR MOLINA: You've been with the school for how long now?
MR. ELENEKI: Ten years.
VICE-CHAIR MOLINA: Ten years. And, and the school's population has progressively
increased over the year?
MR. ELENEKI: Yes. Yes.
VICE-CHAIR MOLINA: I don't know if you or maybe Mr. Yamada could give us what
the project and the school's projected enrollment will be for next year?
MR. YAMADA: I think, I think the projection for the next couple of years will be for the
school to remain the same size. I, you know, we're looking into what the impact
of
the new development
know, and we really
know at this
to
a

feeds

Maui

now, yeah, I

MR. YAMADA: Yeah, that's correct.
VICE-CHAIR MOLINA: Thank you. Thank you, Chairman.
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CHAIR PONTANILLA: Members, any more questions for the staff from Baldwin High
School? If not, thank you very much, Mr. Yamada, Mr. Eleneki -MR. ELENEKI: You're welcome.
CHAIR PONTANILLA: --Mrs. Shibuya. We do have Mr. Buck from the Parks
Department here this morning. If the Parks Department would like to provide us
with some comments in regards to this particular issue. Mr. Buck, right here.
MR. BUCK: Good morning, Chair. John Buck, Deputy Director with Department of
Parks and Recreation.
CHAIR PONTANILLA: Good morning.
MR. BUCK: First of all, this is kind of new to ... at least for the Director's Office as far
as what the plan is. In someways I think it is a pretty good plan to eliminate the
traffic on Hali'a Nakoa Street. 'Cause we recommend when you visit our
Department, do not come within the time when the school's being let out because
you'll never get into our office space, and we usually have to work our, our
schedules around when school is being released, especially in the afternoon. In
the mornings because so many students come early there is a traffic problem in
front of our, our administrative offices. I think we need to really talk to Baldwin
High School about this as far as the impact goes. It was stated that they'd like to
have all the drop-off up on top. Well, it's not happening because a lot of the
drop-off is being done, done from the gym, especially if the traffic is backed up
on Hali'a Nakoa going up the hill from Kanaloa. If that's going to be a
designated drop-off area for
students who do not want to come through the
want to
we need to get

to use
to
County at a
'cause we
some ...
TAPE)-- " .some of
students before school hanging around smoking, boys
being in the girl's bathrooms, you know, things like that. That's kind of the
things that's happening before school right now. But the plan sounds pretty good
'cause it is pretty congested up on top, but we need to go into further discussion
with Baldwin High School 'cause we want to know what the impact is going to be
as far as the lower parking lot in front of the gynasium and in front of our
administrative offices.

...........,un'U"HA'"'UU
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CHAIR PONTANILLA: Thank you, Mr. Buck. Members, any questions for the Parks
Department? Mr. Mateo.
COUNCILMEMBER MATEO: Mr. Buck, good morning, and I guess I'm just going to
ask you, you know, like so what kind of timetable would you be looking at to
have this dialogue with, with the school?
MR. BUCK: Well, I think because it's like I said, when we get the agenda, it was kind of
new to us, so we were trying to see if there was any communication with that
department. So ...well, hopefully that they, Baldwin High School would have,
schedule a meeting with us in the immediate future.
COUNCILMEMBER MATEO: Okay. So we're looking like within 30 day _.
MR. BUCK: Yeah.
COUNCILMEMBER MATEO: --you know, at least to have a discussion?
MR. BUCK: Yeah, yeah. 'Cause we, we were concerned about the impact on the bottom
'cause, you know, we see a lot of students getting dropped off on the bottom and
they walk through the fire lane between the, the hill and the administrative offices
for Parks, and there's a lot of traffic goes back there at times like the tennis
players and things, and then that part is pretty dangerous too. And we've talked
about how to address that short, shy of putting a gate. We used to have a gate
there to stop the people, but that.. .it ended up not working.

where
is and we do have people who
thing
that's something we can work out. 'Cause, 'cause just
our observation,
there's a lot of kids or a lot of students being dropped off in that lower parking lot
because some of the students -- my son being one of 'em when he went to
Baldwin High School -- it's shame when parents drop you off at school and your
friends get to see you. So, that's just the facts of reality, it's just the facts of life.
Sorry, I had a student go to Baldwin, too.
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COUNCILMEMBER MATEO: Thank you, Mr. Buck. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Any more questions for Mr. Buck? Thank you
very much, John. At this time, is there any questions for the Public Works
Director? Mr. Hokama.
COUNCILMEMBER HOKAMA: Would it make sense for us to, is there any advantage
for the County to deed over the land to the school and wash our liability
completely, let them be responsible for it?
MR. ARAKAWA: That's certainly an option we would be willing to consider. I think
when we had met with the reps from Baldwin High School, you know, one
comment we had was obviously if we were to design this from scratch today, this
is not how we would design it. And the intersection with Kaahumanu and Hali'a
Nakoa is quite close, it's not the optimum situation. So, I mean that's from my
standpoint, that's something we can certainly consider.
COUNCILMEMBER HOKAMA: Okay. I'm assuming, Chairman, whatever Parks
needs to do is not a costly improvement item.
CHAIR PONTANILLA: Dh-huh.
COUNCILMEMBER HOKAMA:
improvements.

I don't expect the State to pick up the tab for

CHAIR PONTANILLA: That's their responsibility as far as the DOE.

Chapter
on certain sections County roads.
Code authorizes the State
that sitiation that, that provision or that section of
Conservation and Resources Enforcement Division to remove vehicles and
basically take some enforcement actions on that roadway. That, that's a different
situation. We would...here if you were authorizing, just as an example, if you
were authorizing the State DOE to remove cars, then that would be something that
we would put in the provisions. So it would be basically how you wanted to
formulate this, whatever legislation if, if that were the preference of Council.
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COUNCILMEMBER HOKAMA: Okay.
CHAIRPONTANILLA: Mr. Hokama.
COUNCILMEMBER HOKAMA: Does the school have enough jurisdiction to do
enforcement on the proposed area, or would we, they still need to call a uniformed
officer from our Police Department for enforcement?
MS. YOUNG: I, I think it depends on, on what kind of enforcement action, but for
example ...
COUNCILMEMBER HOKAMA: Someone refuses to comply, you know, this area, I
can park here, it's a public road.
MS. YOUNG: Typically the current, under the current situation it would be our Police
because it is our roadway, it is a County roadway. So if there were parking
infractions or, or, for example, any speed infractions, those would typically be
enforced by our County Police Officers. This provision then or a provision
similar to Section 10.33.020 would authorize a State entity to be able to, for
example, tow cars or, or allow or authorize cars to be towed.
COUNCILMEMBER HOKAMA: Would this school qualify for that?
MS. YOUNG: Under the current language it wouldn't make sense, but we could.. .if, if
the route that you wanted to take was to require authorize or to require closure
during specific hours, then we could fashion a similar provision that would apply
to the DOE so that they would be authorized to tow cars or, or cause cars to be
on
on
on a

VICE-CHAIR MOLINA: Yeah. Thank you,
Arakawa, could you
answer...the ...respond to the Committee by saying what do you think in terms
of cost to the County to make these suggested impovements? Do you have an
analysis at this time if we were to go that option instead of considering turning
the, the road over to the school or to the State?
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MR. ARAKAWA: Councilman Molina, at, at this point we're just looking at possible
options. So I, I wouldn't have a figure on cost at, at this point. If the Committee
does decide to go ahead with some sort of a closure, we can go back, take a look,
and come back with a more specific proposal to the Committee and have you
consider it at that point.
VICE-CHAIR MOLINA: Okay, thank you. You know, Mr. Chairman, I know the
option of turning over the roadway to the school. That's an interesting option, but
my main concern is expediency. I mean whether it's the State responsibility or
the County responsibility, it doesn't matter to me. It's ...we need to get this
addressed now. And in terms of if we were to negotiate with the State, how long
will it take to get this matter resolved? In the meantime, you got these kids in the
middle of the road, cars, and everyone else. This is a potential time bomb.
Mr. Chairman, I'm concerned, and I would hate to see an accident occurring and
in the meantime government is negotiating with each other as far as whose
responsibility it is and somebody gets hit, you know. So whatever is the most
expedient way for me, Mr. Chairman, is what I will support and I would hate to
see the red tape, if you will, Mr. Chairman, an then an accident happens. So
whether it's County responsibility or State, we need to take care of this now.
Thank you.
CHAIR PONTANILLA: Thank you, Member Molina. Members, any more questions
for the Director? If not, the Chair would like to defer this item. By defering, you
know, it's not that it's not important. We'll give the Department, and I'll be
working with the Department very closely to get some kind resolution in regards
to the options that are being considered, and one of them is probably deeding the
land over to the State. So there's no objections,
Chair at this
to

u ...'u can
is your, your prerogative,
Chairman. I got to see
firsthand and I can tell you, Mr. Chairman, it makes a difference when you go up
and see what's occurring over there. It makes a difference. Thank you.
'l.../V'....

CHAIR PONTANILLA: Thank you, Member Molina. Yeah. The Committee will work
with the school staff in regards to a site inspection. I think that's important that
we do that. The visual presentation really indicated that it is an unsafe road for
the children. So without any objection, the Chair will ...
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COUNCILMEMBER HOKAMA: Chair.
CHAIR PONTANILLA: Member Hokama.
COUNCILMEMBER HOKAMA: Would Mr. Arakawa be open to utilize his jurisdiction
for a temporary closure, a pilot? I think he has authority under the Code for an
eight week trial as something that. ..whether going through the whole ten yards,
you know, we can find whether or not that option is, is a good workable option.
CHAIR PONTANILLA: Thank you, Mr. Hokama. Mr. Arakawa.
MR. ARAKAWA: Councilmember Hokama, the Code does allow the Public Works
Department that latitude to provide a temporary traffic control measure for an
interm period of eight weeks. And .. .let us go back and see what, what we can do
as far as doing some sort of an interim measure, and I'll come back and do
something in writing to the Committee as far as what we are proposing in,
in...with more specificity and then we'll try something in, on an interim basis.
COUNCILMEMBER HOKAMA: Thank you. Thank you.
CHAIR PONTANILLA: Mr. Arakawa, prior to .. .if, if the idea is, you know, to close
that particular street, I'm assuming that we're going to have public notification,
proper public notification reminding people that, you know, on the interim basis
that that particular road will be closed?
ARAKAWA:
some sort a

I mean as far as a press release or
we can

COUNCIL MEMBERS: No objections.

ACTION:

DEFER pending further discussion.
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CHAIR PONTANILLA: Thank you very much. Looking at the time, right now it's
The Chair would like to call the morning break. So we'll take a
ten-minute break and we'll reconvene at 10:30. '" (gavel) . ..
RECESS:
RECONVENE:

10:20 a.m.
10:32 a.m.

CHAIR PONTANILLA: .. . (gavel) . .. The Public Works Committee will reconvene.
At this time, the Chair would like to offer one more time ...the ...to ... do we have
anybody out in the public that want to do public testimony at this time?
COUNCILMEMBER HOKAMA: No objections.
CHAIR PONTANILLA: If not, the, without any objection, the Chair will close public
testimony.
COUNCIL MEMBERS: No objections.
CHAIR PONTANILLA: Thank you very much, Members.

11

DISPOSAL OF ABANDONED VEHICLES AND WHITE
GOODS (C.c. No. 05-135)

CHAIR PONTANILLA: Okay. Members, the final item that we do have on our agenda
Works
No. 11, disposal of abandoned
goods.
receipt

time,
us with some opening comments.

Arakawa.

MR. ARAKAWA: Thank you, Mr. Chair. We ...welcome the opportunity to do an
update on abandoned and derelict vehicles. As you know, the County awarded a
$795,000 contract to Kitagawa's Towing. This contract was executed back in
May of 2005. After that awarding of the contract, Mr. Kitagawa has had to work
through some issues relating to obtaining required Department of Health
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signatures from the landowner, he's had to deal with insurance issues, and also
some other delays with the delivery of the bailer. And actually, he started
processing in earnest during the last week of September of 2005. And in
checking with Mr. Kitagawa recently, he's processed so far a little over 600 cars
and over 2,100 white goods. I should note that the bailer which he had been using
has recently broke down. It was an older, used model; however, he is continuing
his processing by using an excavator to flatten the vehicles. And what he does is
then, he then loads the carcasses onto a flat rack and these are then shipped off to
Honolulu for further processing. Mr. Kitagawa has ordered another bailer which
he anticipates will arrive, I believe, sometime in January of, early January of next
year. As you know, the Governor's emergency proclamation for storage of
derelict vehicles expires on January 29th , 2006, and we currently have
approximately 700 vehicles stored at the old Puunene Airport site under this
emergency proclamation. In speaking with Mr. Kitagawa, his intent is to remove
all of these vehicles by the expiration date of the emergency proclamation.
We also have a $633,000 appropriation in Fiscal Year '06 for the abandoned
vehicle scrap metal and white goods program. And we will need to go through the
procurement process to award this particular contract, and we anticipate doing
that very shortly.
We are also in the process of transferring the administration of the abandoned
vehicles program from the Department of Finance to Public Works. The Council
has funded two abandoned vehicle positions--one a supervisor position and the
other a staff person--and each of these positions is funded for six months. We are
going through the County hiring process for the staff position and we anticipate
getting a person onboard December of this year. This person is anticipated to
administer
towing contracts. These are
contracts
towing
companIes

appreciate
assistance
we can
our own staff onboard to, to
work. The supervisor position itself will require a new position description and
this win take a bit longer due to the normal County process. We are considering
options at this point such as hiring a temporary hire to try to help our staffing
issues or perhaps hiring, instead of a supervisor, the two staff positions to get
going into administering the program. With this second person onboard, the
intent is that we would start getting into more of our enforcement issues such as
going after the last registered owner of vehicles that have been abandoned on
public roadways.
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That, that concludes my comments at this point and 1'd be happy to answer any
questions that you might have.
CHAIR PONTANILLA: Thank you, Mr. Arakawa. Members, any questions for the
Director? Member Mateo.
COUNCILMEMBER MATEO: Chairman, thank you very much. Mr. Arakawa,
Mr. Arakawa, thank you for that, for that update. The, the initial contract of
795,000 that was awarded prior, was, was any of those funds used to move
vehicles from its old storage area to the Puunene site?
CHAIR PONTANILLA: Mr. Arakawa.
MR. ARAKA WA: No, this $795,000 contract is for vehicle processing and white goods
processmg.
COUNCILMEMBER MATEO:
Puunene?

How did the vehicles get from its original site to

MR. ARAKA WA: They were basically towed under .. .I believe it was the highway
beatification monies that were used.
COUNCILMEMBER MATEO: Okay. Would you have an idea of what that cost us?
MR. ARAKA WA: Maybe I should refer that question to Mr. Villa. He can give you a
littlecan

can

us

can
take over the function.
COUNCILMEMBER MATEO: Thank you. Mr. Villa, good morning. Thank you very
much for being here. The 700 vehicles that's currently being stored at the
Puunene site ...that, those vehicles went from an original site transferred to
Puunene, right? What was the cost of that transfer?
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MR. VILLA: Okay. The, those vehicles at the, that's called the storage facility at
Puunene, that's the temporary site, were originally ... came in through the
abandoned vehicle process. Those were stored at our abandoned vehicle storage
facility. We go through the disposal process and if they weren't bought at an
auction, since we had no processing capability, those where transported from that
storage facility to the site, and the cost of that was $25 per vehicle. And
that. .. pretty much...take the total number of cars times 25.
COUNCILMEMBER MATEO: Okay. So it costs $25 per vehicle to Puunene for the
processing of the vehicles now. Will those vehicles be processed there in
Puunene or will they have to be moved to another site?
MR. VILLA: It's my understanding that processing of those vehicles will have to be
done at the licensed processing facility. At this point, only Mr. Kitagawa's
operation is, is licensed. So those vehicles will be transported at the responsibility
of Mr. Kitagawa if he has the capacity to start taking those vehicles to his
processing facility and disposed of.
COUNCILMEMBER MATEO: And that processing is all part of the original contract of
795? There's no additional cost that'll be involved?
CHAIRPONTANILLA: Mr. Arakawa.
MR. ARAKAWA: Councilmember Mateo, the $795,000 contract basically would be for
processing, and what Mr. Kitagawa charges the County is basically $345 per car
if the service includes towing to his facility. If an entity brings the derelict
vehicle or carcass to his facility, the charge is $305 per car.
to

expiration
Governor's proclamation was set for January 29th
these vehicles are
not moved, then is it the Administration's intent to ask the State to extend this
proclamation... or declaration or whatever it's called?
CHAIR PONTANILLA: Mr. Arakawa.
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MR. ARAKAWA: Councilmember Molina, I, I guess at this point Mr. Kitagawa intends
to process all of the vehicles from that site. If in the event that does not occur,
then I suppose requesting an extension is an option, but at this point in talking
with Mr. Kitagawa, he, he intends to process all of the, the vehicles on that old
Puunene Airport site prior to January 29th .
VICE-CHAIR MOLINA: Okay. And driving along near Kahului Harbor...we seen a
whole bunch of cars there. What is the status on those cars? They're going to
eventually be sent over to Puunene or where are they going to go because it's a
real eyesore, yeah.
MR. VILLA: The abandoned vehicles that...vehicles that are presently abandoned on
County roadways or adjacent to it are still being towed and are being, if they're in
derelict conditions, are towed directly to Mr. Kitagawa, and if they are in an
abandoned vehicle status, they are stored in our impound lot and it goes through
the notification and abandonment process. Those ... since Mr. Kitagawa started
his operation, we haven't added any more vehicles to the Puunene storage site.
VICE-CHAIR MOLINA: Okay. And one last question, Chairman.
CHAIR PONTANILLA: Go ahead, Mr. Molina.
VICE-CHAIR MOLINA: The, the issue of a fee or a charge to any car purchase, what is
the Administration's position on that? I guess as a way of sort of helping offset
costs to process abandoned vehicles, a, a disposal fee, where are we on that?
MR.

the Administration is looking at various

PONTANILLA:
Mr. Hokama.

a note

you.

COUNCILMEMBER HOKAMA: Chairman, if I may. Are we still having any storage
at, at the old Waikapu site also or is that already completed and cleared?
CHAIR PONTANILLA: Mr. Arakawa.
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MR. ARAKAWA: Councilmember Hokama, those vehicles are still there on the
Waikapu Landfill. So the intent is once the old Puunene Airport site is cleared,
then we would need to have those vehicles on the Waikapu Landfill processed.
COUNCILMEMBER HOKAMA: At, at this time what is your estimated vehicle count,
another 200 units .. .in the best of your estimation?
MR. ARAKAWA: You mean on the Waikapu -COUNCILMEMBER HOKAMA: Waikapu, yeah.
MR. ARAKAWA: --Landfill, Landfill site?
COUNCILMEMBER HOKAMA: Yeah.
MR. ARAKAWA: No, the act ... , actual site was ... excuse me, the actual count is 957
vehicles.
COUNCILMEMBER HOKAMA: Nine hundred fifty-seven vehicles. Is there any, any
type of State Health Department clock or Federal EPA clock that is ticking
against the County regarding that site, Mr. Director-MR. ARAKAWA: The latest ...
COUNCILMEMBER HOKAMA: --either to clear the site or for us to be aware of other
requirements?

as we, as soon as we can basically.
COUNCILMEMBER HOKAMA: Does our current agreement with Mr. Kitagawa also
have the capacity to have those cars properly processed or they would need to
come in for additional funding or contract arrangements?
MR. ARAKAWA: Basically, we are going to have, we're basically gonna have the cars
processed up to the total amount of Kitagawa's contract. Whether or not we're
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able to take care of all of the monthly derelict vehicles that are taken off the road
plus the Waikapu Landfill amount of cars there is open to question. However, we
do have the Fiscal Year '06 appropriation which we should be going out for an
RFP. If the Kitagawa amount is insufficient to take care of Waikapu Landfill,
then we'll have to go to the '06 monies to, to address that.
COUNCILMEMBER HOKAMA: Okay, thank you. I'm done. Thank you.
CHAIR PONTANILLA: Mr. Arakawa, the present contract with Mr. Kitagawa would
address how many vehicles?
MR. ARAKAWA: Mr. Chair, I don't have that number right off the top of my head, but
Mr. Kitagawa will be processing derelict vehicles as well as white goods. So
whatever that number comes out, basically he'll charge us $60 per white good,
basically $345 per vehicle. So whatever the math works out to be.
CHAIR PONTANILLA: So there weren't any definite numbers as far as the vehicles is
concerned then?
MR. ARAKA WA: I don't have that number right off the top of my head, but I know
when we had requested the original appropriation from the Council, there was an
estimation as far as how much vehicles we expect to have on a monthly basis as
well as the backlog that needed to be cleared up. And on that basis that was
what. .. what we requested that money for.
CHAIR PONTANILLA: Thank you. If we could get that information from you later -

MR. ARAKAWA: Councilmember Mateo, I'm not
certain. But as
as
County
is concerned, in previous years I, I believe people used to just take it to the vendor
at that time, Maui Scrap Metals. I'm not certain what they used to charge people
who brought in the white goods at that time.
COUNCILMEMBER MATEO: Okay. Would we have an idea ofthe vehicles?
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MR. VILLA: Yes. Initially bef..., let me give some history. Before it was required to, I
guess, properly dispose of the hazardous fluids, I guess there was a mandate that
came down that where Maui Scrap Metal was then required to process and retain
all of their hazardous fluids. They could no longer take tires to the landfills, that
got stopped At that point, the charge was started at $50 per car, then subsequently
went up to, I believe, $75 per car. That's to dispose of the tires, batteries, fluids,
Freon, and oil.
COUNCILMEMBER MATEO: Okay. But I just don't know how we went from $75 to
$345. Another discussion, another time. But perhaps if I can ask you what is the
Administration's plan in terms of taking a look at a drop-dead or at the
proclamation expiring, in terms of looking at the current contracts? The bailer,
the bailer is kind of.. .is, is down at this particular point so the contractor is kind
of like stuck at this particular point. Is it, what is the Administration doing in
trying to help to, to move the processes forward or participate in working with
whomever it is to be sure that the derelicts get taking cared of and the white goods
get taking cared of? What is the Administration's Plan B?
CHAIR PONTANILLA: Mr. Arakawa.
MR. ARAKAWA: Councilmember Mateo, the bailer is down, Mr. Kitagawa's bailer is
down at the present time; however, he is still processing.
COUNCILMEMBER MATEO: Okay.
MR. ARAKAWA: Perhaps not as efficiently as he would like, but he is basically
flattening the vehicles and putting onto the flat rack and it does get shipped off
to Honolulu
goods are also being processed as
white goods
to

COUNCILMEMBER MATEO: Okay. The, the additional, the
'06 monies, the
633,000, in addition to staff, what is the projection of the, the other use of the
monies? Is it to continue with an additional hire, another contract?
MR. ARAKAWA: The intent is we would have to go out for some sort of a procurement
and secure a vendor.
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COUNCILMEMBER MATEO: I'm sorry.
MR. ARAKAWA: I'm sorry, and secure a vendor to process derelict vehicles as well as
white goods for Fiscal Year '06.
COUNCILMEMBER MATEO: Okay, thank you. Chairman, I'm done.
CHAIR PONTANILLA: Thank you, Mr. Mateo. Members, any more questions for
Public Works or Mr. Villa at this time? If not, the Chair would like to defer this
item, Public Works Item No. 11, if there is no objections.
COUNCIL MEMBERS: No objections.

ACTION:

DEFER pending further discussion.

CHAIR PONTANILLA: Thank you very much, Members. Members, that's all the items
that we have this morning in regards to the Public Works Committee meeting.
For your information, again Public Works 40 as well as Public Works 11 will be
coming up on future agendas, as these items are very important to us and the
people of Maui County. So, if there is no further discussion, the Chair would like
to adjourn if there is no objections.
COUNCIL MEMBERS: No objections.
CHAIR PONTANILLA: Thank you very much. The Public Works Committee meeting
is now adjourned. . .. (gavel) . ..

1

a.m.

NTANILLA, Chair
Public Works Committee
Transcribed by: Lola A. Martin
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