MINUTES
of the

ORGANIZATIONAL MEETING
COUNCIL OF THE COUNTY OF MAUI
January 2, 2007
THE ORGANIZATIONAL MEETING OF THE COUNCIL OF THE COUNTY OF MAUI,
STATE OF HAWAII, WAS HELD IN THE COUNCIL CHAMBER, KALANA 0 MAUI
BUILDING, WAILUKU, HAWAII, ON TUESDAY, JANUARY 2, 2007, BEGINNING AT
2:08 RM., WITH MAYOR CHARMAINE TAVARES PRESIDING IN ACCORDANCE WITH
SECTION 3-5.1 OF THE MAUI COUNTY CHARTER.
MAYOR CHARMAINE TAVARES: Will the Council of the County of Maui please come to
order. This is the organizational meeting of January 2, 2007.
Mr. Clerk, could we please have the roll call.

ROLL CALL
PRESENT: COUNCILMEMBERS MICHELLE ANDERSON, GLADYS C.
BAISA, G. RIKI HOKAMA, DENNIS A. MATEO, WILLIAM J.
MEDEIROS, MICHAEL J. MOLINA, JOSEPH PONTANILLA,
AND MICHAEL P. VICTORINO.
EXCUSED: COUNCILMEMBER JO ANNE JOHNSON.
(Councilmember Johnson was not present when the roll was taken; however,
she arrived at 2:09 p.m.)
ACTING COUNTY CLERK ROY T. HIRAGA: Madam Mayor, eight Members are present,
one is excused.
MAYOR TAVARES: Thank you, Mr. Clerk.
At this time, could we all rise and please join me in reciting the Pledge of Allegiance.
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PLEDGE OF ALLEGIANCE
The Mayor and Members of the Council, and others in attendance, rose and
recited the Pledge of Allegiance.

PRESENTATION OF WRITTEN OR ORAL TESTIMONY
MAYOR TAVARES: Mr. Clerk, is there anyone signed up to offer oral testimony?
ACTING COUNTY CLERK: No, there is not, Madam Chair.
MAYOR TAVARES: Okay, thank you.
Seeing none, we will close public testimony with no objection from the Members.
MEMBERS VOICED NO OBJECTION.
MAYOR TAVARES: Okay. Testimony shall be closed.
For the Members and for the audience, it would--now would be a good time if you
have a cell phone or a pager to turn it either off or on the silent or vibrate position so
that we can have the least amount of interruption during our proceedings this
afternoon.
On the agenda, Members, Resolution No. 07--oh, I'm sorry. Mr. Clerk, I'll let you do
the honors.
(Councilmember Johnson arrived at the meeting at 2:09 p.m.)
The following resolution was presented.
RESOLUTION
NO. 07-1
ELECTING THE CHAIR OF THE COUNCIL
BE IT RESOLVED by the Council of the County of Maui that the
Honorable be and is hereby elected Chair of the Council of
the County of Maui for the term commencing January 2, 2007, twelve o'clock
meridian, and terminating January 2, 2009, twelve o'clock meridian.
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MAYOR TAVARES: Mr. Mateo.
COUNCILMEMBER MATEO: Mayor Tavares, good afternoon.
AND I MOVE TO ADOPT RESOLUTION 07-01.
COUNCILMEMBER PONTANILLA:
SECOND.
MAYOR TAVARES: Resolution No. 07-01 has been moved to be adopted by Mr, Danny
Mateo, seconded by Mr. Joe Pontanilla. Mr. Mateo.
COUNCILMEMBER MATEO:
MAYOR TAVARES, I MOVE TO AMEND THE RESOLUTION BY
INSERTING THE NAME OF "G. RIKI HOKAMA".
COUNCILMEMBER PONTANILLA:
SECOND.
MAYOR TAVARES: Okay. It has been moved to amend the main motion by inserting the
name "G. Riki Hokama", seconded by Mr. Pontanilla. Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, thank you very much.
I believe for the last number of years, Madam Mayor, that Mr, Hokama has
demonstrated the keen ability to, to continue to lead this group forward_ I believe with
the beginning for this County with a new Administration and a new Council that's
committed and ready to move forward and work together in partnership for the
betterment of our community, I believe that Mr. Hokama, at this particular point,
represents for us that opportunity to continue our progressive move, Madam; and I
thank you very much.

MAYOR TAVARES: Thank you.
Any further comments from the Members? Ms. Johnson.
COUNCILMEMBER JOHNSON: Yes, Madam Chair.
I would like to find out if there are any other individuals whose names will be placed
into this particular motion as an amendment or if there will be any discussion
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permitted amongst the Councilmembers to ask questions of the applicant for this
position or to discuss the motion itself.
MAYOR TAVARES: The motion on the floor is a motion to amend to ask, to insert
Mr. Hokama's name into the resolution. That's the business at hand right now.
COUNCILMEMBER JOHNSON: Yes, and.
MAYOR TAVARES: So you may speak either for or against the amendment.
COUNCILMEMBER JOHNSON: Okay. I wanted the point of information to find out if, at
this point, because I cannot obviously introduce my own name before the Council for
consideration for any chairmanship, and I was curious to see if any other Member of
the Council also had any interest in the chairmanship. So I was trying to make a
determination as to whether or not that was appropriate.
If there is going to be no such movement, if there will be no introduction of any other
individual's names, then I will speak after others have spoken.
MAYOR TAVARES: The amendment is for Mr. Riki Hokama to be inserted in the resolution.
If the amendment fails, then the floor is open for another nomination for Council
Chair_
COUNCILMEMBER JOHNSON: Okay. So hearing that, Members, I apologize, first of all,
for being late to this very first meeting of our Council term.
I think that for my purposes, I placed my name at least out in the media for
consideration as Council Chair because I felt that 1 wanted to serve in a capacity that
I felt my talents could be put to good use.
Because no other nominations appear to be coming forward and I was hoping that at
some point in time, the issue of the openness of the process would be able to be
discussed, I have no problem with Mr. Hokama as Chair. But what I do have a
problem with is a process that basically is conducted outside of these chambers, and
that is my concern about placing any one individual's name in nomination where it is
not an open process, where it is closed.
I do not have a problem with Mr. Hokama as far as his leadership goes, but I have
great deal of difficulty continuing to make decisions such as this that are very weighty
and looking at the qualifications of any one of us who may or may not wish to occupy
either the position of chair or vice-chair.
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This has always been a country that has been open to everyone. You look at Barack
Obama. Here is a young man from Hawaii who is seeking the office, or potentially
seeking the office, of the President of the United States. It's an open democratic
process.
By placing Mr, Hokama as the only choice into nomination, I believe what this does is
it sends a message that to me, anyway, is very inconsistent with openness in
government and transparency. I have more of a quarrel with the process and with a
system that is closed.
If I were to have gone and obviously had engineered ahead of time to place my name
in nomination by asking someone to do that, I think it would have been very
dangerous for anyone who made that motion because you just don't do that. And it's
that very fact that I have a problem supporting anyone unless every one of us said
we did not want to have an opportunity to be Chair.
I know that this happened in the last term, whereby the person who I thought, which
was yourself, Ms. Tavares, should have been at least given an opportunity to be
Chair. It was a closed process, and that I continue to have great deal of difficulty
supporting anyone for Chair when that is the only way that the Chairman is selected.
I think there are shortcomings to all of us. My shortcoming, as many of you know, is
probably the difficulties that I have and the challenges with regard to my husband
and his illness.
But there are other people on this Council that have had tremendous challenges in
their own personal health, in their own personal lives; and even the nominee,
Mr. Hokama, has had challenges.
What I would like to see is a change and a commitment on the part of a leader, such
as Mr. Hokama, who would at least be willing to entertain opening up the process so
that anyone who wants to seek, whether it's chairmanship or vice-chairmanship, has
that opportunity.
This is a free country, and yet the process that we're going through is a closed,
done-deal process. From the day that I took office, I have not liked that particular
process. I really believe that the merits of other Members in terms of their skill sets,
in terms of their knowledge, their expertise, a lot of things really for my, from my
perspective, should really be discussed. All the public sees is, well, Mr. Hokama is
going to be Chair. But there's no rational discussion that takes place in the public to
show how the membership arrived at that decision. That is a problem for me, and it
will continue to be a problem.
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Now, maybe I'm the only one that has that problem, but I believe that this is a
democratic process, or it should be, and I don't believe that's what we're getting.
I was first informed that we could not promise a vote for any matter on an issue that
is before this Council. And, yet, in a situation like this, the last term, I was informed
that, "I have the votes to organize." And I know that that's the system, but it doesn't
mean that I have to, myself as one of nine members, be excluded from that process.
The process of selecting the Chair should be inclusive, and it should be open equally
to all Members, anyone who believes that they want to serve.
I would like to hear from Mr. Hokama what he brings to the table, what his strengths
are, what he feels he is most qualified to lead us in.
Priorities need to be established, and that was one of my disappointments last time
that we never met on establishing priorities of the Council. Communications have
really not been something that I really felt were addressed both amongst the
membership and communication between Administration and the leadership of this
Council. If we expect to make things better and expect to have a change, and albeit,
you, you know, who are Acting Chair, who will soon be inaugurated as our Mayor, I'm
hoping will at least be open to that. And I have every belief that you will be. That is
wonderful, but it should not depend on the people sitting in the seats. The process
should be spelled out so that there is a fair and equal and open process from the
beginning to everyone, to anyone who wants to volunteer their services.
I'm sure that the Members, out of respect for me, wish to spare me any humiliation by
getting, you know, no votes. And, obviously, since I could not vote for myself, it
would be quite embarrassing.
But my whole point in doing that exercise is to really look at the process of placing
one person's name into nomination with no other discussion and no public review of
qualifications.
So I for one member--as one member, would really like to hear what plans or what
strengths or what things from Mr. Hokama, that he brings to the chairmanship that
would at least give the public a sense of where he's going with this leadership of this
Council, and what some of the commitments he's going to make to us as
Councilmembers would be. And so I just humbly ask him if he would object, or if any
of the Members would object, to just simply outlining what some of the goals and
objectives he would have for this term and how he would plan to do things differently
from the last term.
Thank you, Madam Chair.
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CHAIR TAVARES: Thank you, Ms. Johnson.
I think if you feel strongly about the process or the lack of a process, that you are-you do have legal remedies either in the Charter or in the County Code, to further
what you think should be done as far as organization of a Council should be. Each,
each term it seems that this is talked about ad nauseam. So there are some
remedies perhaps that should be looked into and, hopefully, this Council will look into
it.
COUNCILMEMBER JOHNSON: Thank you.
CHAIR TAVARES: Thank you.
I will leave any other comments. I will leave Mr. Hokama, as the nominee, to speak
last if he wishes.
Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you, Madam Chair.
While I can appreciate Ms. Johnson's concerns, I do think that we all had the
opportunity to--we had an equal and fair opportunity to talk to the other Members to
solicit perhaps their support for a committee that we may want to chair, or if we want
a chairmanship. Ms. Johnson had that opportunity to ask other Members to support
her for Chairman. And, so I don't think it, this is a closed process. I don't think the
formal meeting, organizational, organizational meeting of the Council is the time for
us to talk about procedures and policies for the organization of the Council.
If there's a desire to change that in any way, I think that should be done in committee
because, naturally, it would take more time than we have today to put forward any
kind of detailed rules that we might want to adopt in regards to the formation of the
Council at the beginning of each term.
So, you know, there's one person's name in nomination right now because that's the
one person who wants the job and has support from the membership--at least he has
my support. And anybody else wants to put their name into nomination, they should
have somebody submit their name in the form of nomination.
So as that isn't forthcoming, I hope that we have full support of Mr. Hokama as our
Chair. I found him to be more than fair during this last term. He brought dignity and
decorum to the meetings of the Council, and was responsive to my concerns and
issues that I brought to him. And I found him to be, it's an overused word, but very
fair to anybody who came into this chamber to give us their mana`o. Whether it was
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somebody who might have spoke in an outrageous manner, Mr. Hokama was still fair
to them and gave them equal opportunity and respected their opinion. So I think
that's an important quality.
And, you know, as far as reorganization in, in making things maybe opening up
communication and allowing things to run more smooth between Council Services
and the Council, that's something that we all have to work on. And I hope that we
have the opportunity during this term, Madam Chair, to have more Chair's meetings
where we could bring these issues forward and discuss them in an open manner.
And as I said, you know, I appreciate Ms. Johnson's concerns, but I don't feel this is
the meeting to go into that kind of detail. And anybody paying attention has seen
Mr. Hokama's performance and knows what he has to offer, so I don't think there's
any need to question him or request any kind of validation on what he's going to do. I
feel secure that he's going to work in the best interest of all of us, all nine Members of
the Council; and especially this term, Madam Chair, in the ability to allow the Council
to work in cooperation with your Administration so that we can all work together on
behalf of the citizens of this County and move Maui County forward progressively
without a lot of huhu, and focus on the issues and get the job done.
Thank you, Madam Chair.
MAYOR TAVARES: Thank you, Ms. Anderson.
Ms. Balsa.
COUNCILMEMBER BALSA: Madam Chair.
Before I give my remarks regarding the election of our next Council Chair, I'd like to
congratulate you on a successful campaign and tell you that I join with my colleagues
today in wishing you much success, a success I believe will be in part based on a
partnership between the Members of this Council and the Administration. I know the
task before us a very big one, and we will only be successful if the people of Maui
County are successful.
I have pledged to be open, fair, and honest in my thinking and in my decision. That
is how I campaigned and that is how I plan to serve on this Council.
It is with that in mind that I direct my remarks to the selection of the Council Chair. I
would like to state at the outset that it is my intention to vote for Councilmember
Hokama to fill this important job.
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In so doing, I think it is important to explain why he has my support and the values
that led me to this decision. That support comes as a result of what I have observed
in Mr. Hokama in his service to the Council, both as Budget Chair and, most recently,
as Council Chair.
It is my observation that he is very open to new ideas and to suggestions for
constructive solutions to our problems. This is a value that I share and one that I will
seek to implement during my service.
As Chair, he has acted to preserve decorum and traditions of the Council, while
treating everyone with respect and courtesy. This is especially important when
members of the public come to testify at the Council. After all, as elected officials,
how we treat the public provides a lesson in courtesy and civility, an, an example of
how we would hope all of the public's business can be conducted.
During the campaign, the voters told me they want action to meet the challenges we
face as we move on. They want solutions, not studies, not promises, and they want
us to work together and to be cooperative with each other. Of course, it's impossible
to agree all the time and, yes, we are going to disagree, but that's just part of the
game. Reasonable people will differ on this or that, but open debate is a good way to
arrive at solutions. In my view, Councilmember Hokama shares this value with me
and will encourage Members to have those discussions in a fair and equitable
manner.
I have said before, now that the campaigning is over, and that we must seek
cooperation and consensus so that real progress can be made on traffic, housing for
our residents, water, the environment, diversifying our economy, and critical
infrastructure improvements.
It is my view, after much thoughtful consideration, that Councilmember Hokama also
shares these goals. For these reasons, I respectfully ask my colleagues to join with
me in supporting him as Council Chair.
Thank you.
MAYOR TAVARES: Thank you, Ms. Baisa.
Any further comments? Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you, Madam Mayor.
I'll be supporting the amendment.
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You know, when I first came into the Council, Mr. Hokama was the Budget Chair.
And, you know, Mr. Hokama and I sometimes didn't see eye to eye in regards to the
preparation of the, the budget. And over time, I learned how County government
works, especially when you need to dole out the taxpayers' money. And Mr. Hokama
has been very frugal in, in that manner.
The last two years as Council Chair, Mr. Hokama has been very fair, very fair to all of
us here. He brings good decorum when there's issues that, you know, sometimes
make us hot--and, and, and we do get hot sometimes. So, in that respect, you know,
I, I still respect Mr. Hokama. Again, you know, he's been fair to all of us; he's been
fair to me. As far as his communication, whenever I have an issue, you know, I, I just
pick up the phone, give him a call, and he's there listening. So as far as
communication, you know, we all need to, you know, somehow start talking to each
other if we're going to get things done.
Like you and I. Remember the days when you were sitting here, you know, although
we interrupted the meeting several times, you know, we got our point across--and,
and I really thank you for that.
So, Mr. Hokama, you have my support.
MAYOR TAVARES: Thank you, Mr. Pontanilla.
Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Madam Chair, Your Honor. It's nice to see you
in the chambers, and we know you'll be somewhere else after this. But, like my other
colleagues, I echo the sentiment of working together with you this coming term.
For my three new colleagues on the Council, this is probably one of the more difficult
times for us when we have to select the Chair and we have to look at ourselves and
point out each other's strengths and weaknesses. So this is never easy.
But I want to commend Member Johnson for throwing her hat in the ring. It's healthy
to have choices, healthy to have competition. I remember a, a few times, you,
yourself, had said that it's healthy that we have competition for elections and
everything else. So I want to thank Member Johnson for her comments, and she's
made some good points. And I can agree, we need to strengthen the lines of
communication between the Chairman and the Councilmembers. I don't believe
there's ever been a perfect chairmanship anywhere, and there's always room for
improvements. Myself, my fellow colleagues, there's always something that we can
work on to do better.
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So I would like to just offer one remedy. I guess when appropriate, I believe we
should institute in our Council Rules quarterly Chairman's meetings. That way,
Members can share their concerns with their colleagues in an open process, the
public can participate as well. So the bottom line, we need to communicate better
with ourselves first, in order for us as a body to serve our community well.
So, you know, Mr. Hokama's institutional knowledge is unparalleled. He has a
tremendous amount of knowledge from working on the budget to the inner workings
of this County, which is very commendable.
So I will offer my support to Mr. Hokama, of course, with the consideration that we
look at instituting quarterly meetings, so this way we can iron out any
misunderstandings with regards to issues not being heard or any type of other
misunderstandings. It, it has to start first with us communicating better with each
other. So that way, we can better serve the public, Madam Chair.
Thank you.
MAYOR TAVARES: Thank you, Mr. Molina.
Mr. Medeiros.
COUNCILMEMBER MEDEIROS: Madam Chair. First of all, I'd like to also congratulate you
in being our Mayor, and look forward to working with you. It was, for me, in the past,
an honor to work with your father as Mayor of Maui County, and now it's an honor to
work with you.
As a freshman Council Member, I'm here, I think as Councilmember Molina told me,
it's like being in high school and being at a big event for the first time. And so I'm
looking for a leader that leads by example, and also one that I can turn to in a time of
need for advice and consultation. And in Councilmember Hokama, I find that
because of his experience and his tenure in this body, I am encouraged by his
leadership. And his experience as the Budget and Finance Chair, which is a difficult
committee to chair, and through my observations of meetings on the Council, I am
very impressed with what he brings to the Council.
His demeanor is something that we need in Council meetings. It's--his demeanor will
be able to control and conduct our meetings. He encourages engagement by
Members of this Council, and I look forward to that. And he always seems to be
open to other people's perspectives, even when those perspectives or positions may
be contrary to his own. And his respect for others is commendable. He's shown to
be very helpful, and I look forward to learning very much from his leadership.
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And as part of my responsibilities on this Council, I am hoping that with your
leadership as Mayor and with Councilmember Hokama's leadership as our Chair, we
can start to find quick resolutions and solutions to our conditions in East Maui, both in
Kipahulu and Kaupo.
So, I, I would like to say that I certainly support this amendment, and I support
Member Hokama nomination for Chair.
Thank you.
MAYOR TAVARES: Thank you.
Any further discussion on the motion to amend the main resolution? For your second
and final time?
COUNCILMEMBER JOHNSON: Yes.
MAYOR TAVARES: Thank you. Ms. Johnson.
COUNCILMEMBER JOHNSON: I wanted to state very clearly that it is not that I do not
support the chairmanship of Mr. Hokama or that I do not think he has been a poor
Chair. I think he's been a very good Chair. I think he's also been a very excellent
Budget Chair.
But being the person that I am, and also understanding that even though it's been
stated that this is an open process, it's a process that takes place outside of the
public view. And it's been stated by Members to me: "Look, that's just the way it is.
Get over it." And that's fine, I respect that. But I also believe that anything that
excludes any one Member for any reason and does not give equal opportunity to
those individuals or individual who wants to come forward in an open setting where
not necessarily the shortcomings of one person would be discussed, because we all
have those, but the merits of several different choices. That is where I find, in my
view and in past business dealings, I somehow don't feel right about it if the first act
that I am asked to commit, of this term, is one that basically goes against the Rules of
the Council, the Charter, whatever. If it's promising a vote or promising support when
we are not supposedly to do that, I have a problem with it and I will always probably
find that a challenge.
So, therefore, it is not Mr. Hokama that I have the difficulty with. It is the process.
And as a symbol of my protest to the process, not the individual, I will not be
supporting the motion on the floor.
Thank you.

Organizational Meeting of the Council of the County of Maui
January 2, 2007
Page 13

MAYOR TAVARES: And you understand the motion on the floor has nothing to do with the
process.
COUNCILMEMBER JOHNSON: I, I know, and yet it is how the process was applied that
came about with this particular decision, so the amendment, I will not be supporting.
Thank you.
MAYOR TAVARES: I just wanted to be clear that you, you knew what the amendment was.
COUNCILMEMBER JOHNSON: Yes.
MAYOR TAVARES: Mr. Brian Moto, I failed to recognize you earlier. This is our Acting
Corporation Counsel for the time. And do you have any comments to make about
the, the process as described by Ms. Johnson? I do not want to mislead the public
into believing that what we are doing here is an illegal act.
ACTING CORPORATION COUNSEL BRIAN MOTO: Good afternoon, Madam Mayor and
Councilmembers. Brian Moto, Acting Corporation Counsel.
I will speak very, very briefly on the Sunshine Law issue for the sake of those who
may be interested in the discussions that occurred or may have occurred regarding
the chairmanship.
Let me start off by saying that the Sunshine Law, which is Chapter 92 of the Hawaii
Revised Statutes, has a specific provision in it. It's in Section 92-2.5, which says
that, "Discussions between two or more members of a board, but less than the
number of members which would constitute a quorum for the board, concerning the
selection of the board's officers may be conducted in private without limitation or
subsequent reporting."
So what this basically means is that it, it exempts out from the requirements of the,
the, the open meetings requirements, discussions held between two members of a
board, such as the Council, to discuss the selection of the board's officers such as
chair or vice-chair.
Now, having said that, there, there's also a basis for arguing, and this was discussed
in a Corporation Counsel opinion issued some years ago in 1998 because this issue
had, has arise in the past; and in this opinion, it noted that, at least with regard to
new members, members who have just been elected but did not serve on the
previous Council, they really don't take office until January 2. So the Sunshine Law
does not apply to them while, before they actually take office. They, they are, they
are not Council Members yet at that point in time. And this is a point that was
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recognized by the Office of Information Practices in an opinion that it issued on
November 14, 2002.
Now, regarding those persons who were members of the previous Council, it was
noted in Corporation Counsel's opinion that with regard to those individuals, although
the Sunshine Law does apply to them as Councilmembers, the, the fact is that when
they're discussing matters relating to a future Council, which they are not yet a
member, that, technically, that the Sunshine Law does not apply to matters affecting
that Council. It, it, it does apply--Sunshine Law does apply to matters pending on the
agenda in the previous Council, of which they are members.
I think that's as, as much as I want to say at this point. I'll conclude here.
MAYOR TAVARES: Thank you, Corporation Counsel.
Members, any further discussion on the motion to amend by inserting Mr. G. Riki
Hokama's name in the resolution selecting or electing the Chair of the Council?
Seeing none, all those in favor of the amendment please signify by saying "aye."
AYES: COUNCILMEMBERS ANDERSON, BAISA, HOKAMA,
MATEO, MEDEIROS, MOLINA, PONTANILLA, AND
VICTORINO.
MAYOR TAVARES: All those opposed, say "no."
NOES: COUNCILMEMBER JOHNSON.
MAYOR TAVARES: Let the record show there are eight "ayes" and one "no", the motion is
carried to amend--seven "ayes"? Eight? Eight "ayes"; eight "ayes" and one "no", so
the motion to amend is carried.
Now to the main motion as amended, the Resolution No. 07-1, "ELECTING THE
CHAIR OF THE COUNCIL", who is the nominee, G. Riki Hokama. Any discussion
on the motion as amended? All right, seeing none, all for, all those in favor of the
main motion as amended, please signify by saying "aye."
AYES: COUNCILMEMBERS ANDERSON, BAISA, HOKAMA,
MATEO, MEDEIROS, MOLINA, PONTANILLA, AND
VICTORINO,
MAYOR TAVARES: All those opposed, say "no."
NOES: COUNCILMEMBER JOHNSON.
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MAYOR TAVARES: There are eight "ayes" and one "no", the motion is carried.
Congratulations, Mr. Hokama. You have been elected as the Council Chair. And, at
this time, I will happily turn the podium or the chair's table over to you.

CHAIR HOKAMA TAKES THE ROSTRUM
CHAIR HOKAMA: Members, before continuing on with the business of the Council and the
remaining business as determined by the agenda for today's meeting, the Chair will
be calling a short recess subject to the call of the Chair.
(The meeting was recessed by the Chair at 2:45 p.m., and was reconvened at 2:58 p.m.,
with all members present.)
CHAIR HOKAMA: The January 2, 2007, Council meeting of the County of Maui shall return
to order.
Members, ladies and gentlemen.
First, I thank my colleagues for the honor you have bestowed upon me to move all of
us together forward for the legislative branch of the County of Maui and in working
with cooperation with our Mayor Tavares and her brand new administration as we
enter 2007, or as our Asian calendar would say, the "Year of the Golden Boar." And I
wish I knew all of the intricacies that it, the Year of the Golden Boar. All I know is it's
a very special year according to the Asian calendar.
And while I will share just a few comments at this time, Members, I will be sharing
more as far as my general philosophy and direction in assisting us to move forward in
this new term at our first business meeting that will be held this Friday, the fifth of
January 2007, 9:00 a.m., in this Council Chambers.
But, quickly, I can tell you that I've heard some good suggestions already this
afternoon. I think one made by our colleague, Mr. Molina, definitely has great merits
to try and hold quarterly Chair's meetings; and I am very open and supportive of his
recommendation. So thank you very much, Mr. Molina.
Having, as many of you said, the institutional or historical background that I share
with Ms. Tavares, and as we've kidded in the past, I've basically been upon this
complex for fifty years, so I've seen quite a few things; I've heard quite a few things.
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I can share with you that it is a very fluid environment; that the County has adjusted
to the changing times from the late sixties when we were converting from a Board of
Supervisors to a Charter that elected a Mayor and Council, and that left the old style
of local government, whereby we had a Chairman of the Board that was basically our
Acting Mayor and we had the Supervisors that conducted the business and basically
ran the departments.
Part of this maturity has now placed us in a environment, Members, that we now face
much more complex issues. But I think one thing that I can share with you this
afternoon is that the soul and heart of this County is still the same. We still have
people that need the County's support and assistance. We still have a County that
would like to be strong financially, socially, morally. Those things have not changed.
I think what people will look at us for this term is a consistency to support the basic
foundation of our families, of our government, and, at the same time, be able to stand
outside of the box, as people will say now days, to come up with some new solutions
to give fresh eyes to a different perspective that not--may not have been traditionally
viewed.
And so I can share that with you that as part of this afternoon's continued
proceedings, you will see some recommendations that has taken into account
comments from the community, comments from yourselves, comments from our new
Administration, on how we may move the people's agenda forward. And that is why
we occupy these nine seats: to move our community forward; to ensure a
opportunity, not for those just sifting here this afternoon, but for those that will be
taking our place, as well as our young people, we look forward to providing them with
additional opportunities to keep calling Maui County their home.
So saying that, Members, I will conclude my short comments this afternoon, and I will
be continuing this sharing of ideas with you at our next meeting. But I believe we
have all agreed that we have matters to finish this afternoon, as well as we have a
function that many of us or all of us are looking forward to attending that brings forth
a new opportunity of cooperation and a new opportunity of harvesting the fruits of the
seeds we are going to start planting as of today.
So stating that, Members, Mr. Clerk, will you please proceed with the agenda.
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The following resolution was presented.
RESOLUTION
NO. 07-2
ELECTING THE VICE-CHAIR OF THE COUNCIL
BE IT RESOLVED by the Council of the County of Maui that the
Honorable be and is hereby elected Vice-Chair of the
Council of the County of Maui for the term commencing January 2, 2007,
twelve o'clock meridian, and terminating January 2, 2009, twelve o'clock
meridian.
CHAIR HOKAMA: Thank you.
Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you, Mr. Chair.
I MOVE TO APPROVE RESOLUTION 07-02.
COUNCILMEMBER PONTANILLA:
SECOND.
CHAIR HOKAMA: We have a motion by Ms. Anderson, seconded by Mr. Pontanilla, to
adopt Resolution 07-2. Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you, Mr. Chair.
I MOVE TO AMEND RESOLUTION 0, 07-2 BY INSERTING THE
NAME OF "DANNY MATEO"—
COUNCILMEMBER VICTORINO:
SECOND.
COUNCILMEMBER ANDERSON:
--INTO THE RESOLUTION.
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CHAIR HOKAMA: We have a motion by Ms. Anderson, seconded by Mr. Victorino, to
amend the resolution by submitting, inserting, excuse me, the name Danny Mateo for
Vice-Chair of the Council. Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you, Mr. Chairman.
I feel, actually, very excited about the possibility of Mr. Mateo becoming Vice-Chair of
the Council. Danny has shown me specifically over this last term that he has a way
of bringing disparate people together and finding a common link, and working
through that disparity so that we can come to a solution. And I think he'll bring that to
the job of vice-chairman and will assist you a great deal, Mr. Chair, in helping to stay
in touch with all of the Members and opening up lines of communication between all
of us, which is not as easy a thing as it may seem because we all are going in
different directions all the time. Unless we're right here, we all have our own matters
to deal with. And I, I think that Councilmember Mateo would be a great asset to you
as vice-chair and to all of us in the Council.
Thank you.
CHAIR HOKAMA: Thank you.
Any further discussion on the motion to amend? Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Mr. Chairman.
It's no secret that I've also expressed an interest in the vice-chairman's position.
Over the last three terms, if you'll allow me, Mr. Chairman, I'll try to stay with the
motion. Over the last three . . . three terms, I believe I've made an honest effort to
work with my colleagues, both in Committee in Council meetings, irregardless of what
positions we take on the many issues that we face.
I am a firm believer that anyone who takes a leadership position should be someone
who encourages input from all Members before decisions are made. Leadership is
also about treating everyone equally and with respect, and it's also about following
through on your commitments. But, most importantly, it's about keeping your word.
Leadership means nothing if one cannot keep their word. And as a Councilmember
and citizen, I've been tried my best to live up to these principles, which include
working cooperatively and doing what is best for the group and our community.
While I feel I have earned a shot at putting my hat in the ring, so to speak, for
leadership on this Council, what really matters most, though, Mr. Chairman, is, at
least for myself, is to devote my energies towards trying to solve the many concerns
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that we have in our community: housing, crime, water, traffic, etcetera, you name it.
So, at this time, it is my belief that leadership may not be in the cards for me at this
time.
I would like to say about Mr. Mateo and, and his family, for many years, I've known
them. He is a great man; he comes from a great family. And his additional
experience with the inner workings of Council Services while serving as an Executive
Assistant for our late Council Chairman Pat Kawano is indeed a tremendous asset for
him. And in addition to that, I know Mr. Mateo shares many of the same values with
regards to leadership that I have just spoken on.
So it is my humble opinion that, as a group, I believe we can benefit also from having
Mr. Mateo as our Vice-Chairman of the Council. So with that said, Mr. Chairman, I
am honored to support my friend and colleague, Mr. Mateo, as our next
Vice-Chairman of the County Council.
Thank you.
CHAIR HOKAMA: Thank you, Mr. Molina.
Further discussion on the motion to amend? Ms. Baisa.
COUNCILMEMBER BAISA: Mr. Chair. I'd like to add my name to the folks that are going to
support Councilman Mateo as our Vice-Chair. I've had the opportunity to know him-this will tell you how I am—since he was a baby; and I know his family and I know
them well. And I have watched this young man grow up, and watched his career.
And I know that he brings the experience and the concern for our community to, to
the table, and that's a great asset.
I also feel that Danny cares a whole lot about the people of our neighbor islands.
And I think it's interesting to note that should Mr. Mateo be our Vice-Chair, that our
leadership will be from Lanai and Molokai. And I think that, that is wonderful because
it does show that we are truly a tri-isle County, or, actually, there's four islands, but
three that are populated; and that we all work together and we all care about each
other. I am proud to support Danny.
CHAIR HOKAMA: Thank you, Ms. Balsa.
Members, any further discussion on the motion before you? Having none, all in favor
of the motion please say "aye."
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AYES: COUNCILMEMBERS ANDERSON, BALSA, JOHNSON,
MEDEIROS, MOLINA, PONTANILLA, VICTORINO,
VICE-CHAIR MATEO, AND CHAIR HOKAMA.
CHAIR HOKAMA: Opposed, say "no."
NOES: NONE.
CHAIR HOKAMA: Motion is carried.
We are back to the main motion as amended. Any further discussion, Members?
Having none, all in favor of the motion please say "aye."
AYES: COUNCILMEMBERS ANDERSON, BALSA, JOHNSON,
MEDEIROS, MOLINA, PONTANILLA, VICTORINO,
VICE-CHAIR MATEO, AND CHAIR HOKAMA.
CHAIR HOKAMA: Opposed, say "no."
NOES: NONE.
CHAIR HOKAMA: Motion is carried.
We welcome Mr. Mateo as the Council's Vice-Chair.
Mr. Mateo, bending the rules slightly, the Chair will offer you an opportunity share a
comment at this time, if you wish.
VICE-CHAIR MATEO: Chairman, thank you very much for the opportunity, and, and, yes,
I'll take full advantage of it.
I am really humbled, you, you know, to, to get the kind of support that this body, you
know, entrust me with. And I think the concerns that we've heard is, is, are concerns
that is consistent with what we've been hearing for the last number of years. And I
think with the new leadership, I think it comes, you know, from my part, anyhow,
Chairman, as far as the Vice-Chair is concerned, it will be my, my effort to continue to
provide an outreach with each and every Member of the Council to, in fact, continue
the flow of communication that is so vital to us as an intricate and working body.
And, and I will continue to work towards emphasizing, as you had mentioned,
Mr. Chairman, the need to pick up and work on the people's agenda of this County.
And this is what we are. It is not about the Chairman and it's not about the
Vice-Chairman, it is about us, the body, the commitment and the team to make a
difference and to move forward together as that team.
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And, again, to all the Members, my door again is always open to each of you. I am
just so humbled and so privileged, at this point, and I, I thank each and every one of
you; and to me, to me amigo, mahalo.
Thank you, Chairman.
CHAIR HOKAMA: Thank you, Mr. Mateo.
Mr. Clerk, proceed with the agenda, please.
The following resolution was presented.
RESOLUTION
NO. 07-3
ADOPTING THE RULES OF THE COUNCIL
BE IT RESOLVED by the Council of the County of Maui that it does
hereby adopt the Rules of the Council as set forth in Exhibit "A", attached
hereto and made a part hereof.
CHAIR HOKAMA: Thank you.
The Chair would be open to receiving a motion by Mr. Pontanilla to move the
resolution forward.
COUNCILMEMBER PONTANILLA: Thank you, Mr. Chair.
I MOVE TO ADOPT RESOLUTION NO. 07-3, ADOPTING THE
RULES OF THE COUNCIL.
COUNCILMEMBER VICTORINO:
SECOND.
CHAIR HOKAMA: We have a motion by Mr. Pontanilla, seconded by Mr. Victorino, to adopt
Resolution 07-3. Mr. Pontanilla.
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COUNCILMEMBER PONTANILLA: Thank you, Chair.
On December 27, 2006, the Council Chair, last year, circulated a proposal in regards
to the Rules of the Council; and today, we received the explanation to the Rules of
the Council. So, hopefully, that the Members have had a chance to review both
documentation and it's self-explanatory, Mr. Chair.
Thank you.
CHAIR HOKAMA: Thank you.
Members, just for your information, you will see that I have, in a memo dated
December 30, 2006, made some recommendations that I have asked the staff to
assist us in, which is, for some, basically, housekeeping. Others are to have our
rules in conformance with Hawaii Revised Statutes, laws that are passed by our
State Legislature; and others that was either redundant or unnecessary in our
professional staffs opinion, have moved these revisions forward to you.
This in no way hinders any Member's ability to put forth further revisions or
amendments to the Rules. The Rules can be revised and reviewed by this body as
many times and as often as it desires through our committee structure and then
Council for final decision making. So I share that with you.
Are there any further discussion on the motion made by Mr. Pontanilla regarding
Resolution 07-3? Ms. Anderson.
COUNCILMEMBER ANDERSON: Thank you, Chair.
I just would like to thank you or Council Services for adding in on page seven that in
matters that the Council may refer to standing committees, you have added, there's a
list of things that can be added, or rather referred to standing committees for our
deliberation, and in that list, it has been added: "or relating to amendments of these
rules." I appreciate that because that shows an intent that any of us, at any time, can
put forward recommendations to amend the Rules of the Council. Appreciate that
very much. Thank you.
CHAIR HOKAMA: Thank you.
Mr. Molina.
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COUNCILMEMBER MOLINA: Yeah, thank you, Mr. Chairman.
I would ask for maybe your guidance, or Corporation Counsel, or possibly Council
Services. I've never proposed an amendment to the Council Rules before, but as we
had mentioned earlier about incorporating the consideration of having quarterly
Council Chair's meetings, I don't know if this will be the appropriate time to do it, and
where, under what subsection of the proposed Council Rules. Could I get comment
on that, Mr. Chairman?
CHAIR HOKAMA: Definitely, Mr. Molina.
The Chair would say that this will be an opportune time for you to consider making a
motion to amend and requesting a Council Rule that would have us, at a minimum-I'm, and that's how I'm interpreting your, your, your proposal, Mr. Molina--that, a
minimum, that we have quarterly meetings for the Chairs. I would ask that if that
moves forward, that, with no objections, the, the Chair, you allow the Chair to work
with the staff to place it in the appropriate section of the rules, should the amendment
move forward, Mr. Molina.
COUNCILMEMBER MOLINA: Okay. Thank you, Mr. Chairman.
SO I GUESS IF THERE'S NO OTHER COMMENT, I WOULD LIKE
TO PROPOSE THAT WE AMEND OR INCORPORATE INTO OUR
COUNCIL RULES QUARTERLY CHAIRMAN'S MEETINGS.
COUNCILMEMBER VICTORINO:
SECOND.
CHAIR HOKAMA: We have a motion, excuse me. Do you have a procedural question,
Ms. Anderson?
COUNCILMEMBER ANDERSON: speak on the motion when you're done, Chair.
CHAIR HOKAMA: Thank you.
We have a motion to amend Resolution 07-3, to add that the Council will have, at a
minimum, a quarterly Chair's meeting. Is that-COUNCILMEMBER MOLINA: Yes.
CHAIR HOKAMA: --accurate, Mr. Molina?
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COUNCILMEMBER MOLINA: Thank you, Chairman, if I could speak to the motion.
CHAIR HOKAMA: Please.
COUNCILMEMBER MOLINA: First of all, thank you for your consideration of this
amendment.
As I had mentioned earlier in a prior discussion, there seems to be a, a concern that
we need to improve the lines of communication. So I think this is one remedy that
could help that by increasing the number of Chairman's meetings there could be
more issues that we could, at the very least, discuss amongst not only ourselves, but
the public. The underlying theme here is about public participation, and to get the
public fully involved in all the issues that surround this Council, whether they be
manini types of issues or, or, or bigger issues.
For whatever it's worth, I think it's a way this Council can show its openness to the
public by, you know, increasing the number of these Council Chairman's meetings.
And I think it's healthy for all of us and the public to get more involved, discuss more
issues, however big they may be. So that is my nexus for proposing this
amendment, Mr. Chairman.
Thank you.
CHAIR HOKAMA: Thank you.
Further discussion on the motion to amend? Ms. Anderson.
COUNCILMEMBER ANDERSON: I, I was just going to mention that maybe in Section 5,
Committees of the Council, there could be added item M, at the end, to provide for a
space for this amendment. It's only a suggestion.
CHAIR HOKAMA: Okay. Thank you for that. We'll have our Council Services staff work
with the appropriate legal advisors, and we will--if this motion moves forward, we will
be, again, with no objections, allow the Chair to place it in the, the most appropriate
part of the Rules of the Council.
Further discussion on the motion to amend? Having none, all in favor of the motion
please say "aye."
AYES: COUNCILMEMBERS ANDERSON, BAISA, JOHNSON,
MEDEIROS, MOLINA, PONTANILLA, VICTORINO,
VICE-CHAIR MATEO, AND CHAIR HOKAMA.
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CHAIR HOKAMA: Opposed, say "no."
NOES: NONE.
CHAIR HOKAMA: Motion is carried,
We are now back to the main motion as amended. Further discussion? Having
none, all in favor of the motion please say "aye."
AYES: COUNCILMEMBERS ANDERSON, BAISA, JOHNSON,
MEDEIROS, MOLINA, PONTANILLA, VICTORINO,
VICE-CHAIR MATEO, AND CHAIR HOKAMA.
CHAIR HOKAMA: Opposed, say "no."
NOES: NONE.
CHAIR HOKAMA: Motion is adopted.
Mr. Clerk.
The following resolution was presented.
RESOLUTION
NO. 07-4
ESTABLISHING THE STANDING COMMITTEES OF THE COUNCIL, DEFINING
THEIR DUTIES, AND APPOINTING THEIR MEMBERS
BE IT RESOLVED by the Council of the County of Maui that the
following standing committees of the Council be established:
[Reserved]
BE IT FURTHER RESOLVED by the Council of the County of Maui
that, in order to expedite the business of the Council, the standing committees
of the Council shall consider and make recommendations on all matters
referred to such committees as follows:
[Reserved]
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BE IT FURTHER RESOLVED by the Council of the County of Maui
that the following members be appointed to the various standing committees
of the Council commencing forthwith and terminating January 2, 2009:
[Reserved])
CHAIR HOKAMA: Thank you.
The Chair would be open to receiving a motion from Mr. Molina to adopt
Resolution 07-4.
COUNCILMEMBER MOLINA:
SO MOVE.
COUNCILMEMBER VICTORINO:
SECOND.
CHAIR HOKAMA: We have a motion by Mr. Molina, seconded by Mr. Victorino, to adopt
Resolution 07-4. Under discussion--any discussion? Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Mr. Chair.
I'll relinquish the floor to any Member who would like to offer their comments.
CHAIR HOKAMA: Thank you.
Members, any further discussion? Ms. Johnson.
COUNCILMEMBER JOHNSON: Obviously, because I didn't participate in the pre-meeting
process, my name is conspicuously absent from any leadership in any committee
position. I had hoped because the majority of issues that I had been dealing with and
was concerned with was in Planning, because of several items, I think probably a
total of eight or nine items that I had sent to the Planning Committee, I think as a
senior member of the Council, I would be happy to work with anyone, you know, in
that particular committee.
If its the choice of the body that I be stripped of any chairmanship, then so be it.
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CHAIR HOKAMA: Thank you.
Further discussion, Members?
You do have a January 2, 2007, memo from myself to you, the Members, stating that
in this resolution's proposal, you will see that the Council is trying to find a different
way of approaching the people's work.
Last term, we had an eight-committee structure, and we have received comments
about ability to get the work out of committee before the Council for final decision.
Upon consultation with our staff, as well as others that volunteered comment, I
believe it is an opportune time for us to try a different tack and see if we can
approach the people's work more efficiently, in a more timely manner, and make the
final decisions that those that request it can receive.
Again, Members, the structure of the body is fluid enough to make adjustments to
those areas that we find necessary during the term to continue to promote the ability
of the Council to do its business.
So stating that, further discussion on the motion before you?
COUNCILMEMBER VICTORINO: Mr. Chair.
CHAIR HOKAMA: Mr. Victorino.
COUNCILMEMBER VICTORINO: You know, I've looked this over and I feel this is a
direction that many of us who ran this past election were looking for. The people
want things done. They want to see results. And I heard this many times on the
campaign trail: "I'd rather see you do something and make a mistake, then do
nothing at all."
I think this is a good opportunity for us to move in that direction. Yeah, we're going to
have some challenges and we may make some mistakes, but we're humans and
we're here. So long as our heart is in the right place, like my fellow colleagues have
stated earlier today, that we're here for the people; we're going to do the people's
works; and that's what this is all about. We work together; we get it accomplished;
and the people will be happy.
And that's all I have to say, sir. Thank you.
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CHAIR HOKAMA: Okay. Thank you.
Further discussion? Mr. Molina.
COUNCILMEMBER MOLINA: Yeah, thank you, Mr. Chairman.
You know, just out of consideration for Member Johnson's seniority on this Council,
and I say in terms of years serving, maybe we should look at either establishing
another committee or maybe have her get in as a vice-chairperson for, I guess, for
example, the Planning Committee. That is, I guess, something that is of interest to
her.
And I know Member Johnson and I, we've disagreed on many issues, but, again, I'm
just trying to look at this very objectively in terms of being fair to all. And I'm open to
other suggestions, or do you--or, you know, to any other, from any other Member.
But out of respect for my colleague's seniority on this Council, I just throw that out for
the body's consideration, Mr. Chairman.
Thank you.
CHAIR HOKAMA: Okay. Thank you very much, Mr. Molina.
Any further discussion? Having none, all in favor of the motion please say "aye."
AYES: COUNCILMEMBERS
ANDERSON,
BAISA,
MEDEIROS, MOLINA, PONTANILLA, VICTORINO,
VICE-CHAIR MATEO, AND CHAIR HOKAMA.
CHAIR HOKAMA: Opposed, say "no."
NOES: COUNCILMEMBER JOHNSON.
CHAIR HOKAMA: We have eight "ayes", one "no"; motion is adopted.
Members, the Chair will note for you that in that resolution that we have just adopted,
07-4, of the six standing committees that we have established, three are
nine-member committees, all Members sit. We have established the chair of the
remaining three standing committees, and prior to the end of this--okay, the Chair is
going to have a five-minute recess.
(THE MEETING WAS RECESSED BY THE CHAIR AT 3:24 P.M., AND WAS
RECONVENED AT 3:35 P.M., WITH ALL MEMBERS PRESENT.)
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CHAIR HOKAMA: The January 2, 2007 meeting of the Maui County Council shall return to
order.
Members, the Chair will, at this time, first ask for, to Mr. Molina, for a motion for
reconsideration of Resolution 07-4.
COUNCILMEMBER MOLINA:
SO MOVE, MR. CHAIRMAN.
COUNCILMEMBER VICTORINO:
SECOND.
CHAIR HOKAMA: We have a motion by Mr. Molina, seconded by Mr. Victorino, to
reconsider Resolution 07-4. Any, any discussion? Mr. Molina.
COUNCILMEMBER MOLINA: Mr. Molina, ah, Mr. Molina. Mr. Hokama, I yield the floor at
this time.
CHAIR HOKAMA: Thank you.
Members, the Chair is asking for your consideration of a reconsideration because I
made an error in the procedure that we need to take up the attachment on the
January 2, 2007 memo to you, which is more outlined, of the committees makeup,
jurisdiction and, at this point, the chairmanships of the Council's committees.
Stating that, with no further discussion, all in favor of the motion please say "aye."
AYES: COUNCILMEMBERS ANDERSON, BA1SA, JOHNSON,
MEDEIROS, MOLINA, PONTANILLA, VICTORINO,
VICE-CHAIR MATEO, AND CHAIR HOKAMA.
CHAIR HOKAMA: Opposed, say "no."
NOES: NONE.
CHAIR HOKAMA: Motion is carried.
The Chair is open to a motion of substitution. Mr. Molina.
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COUNCILMEMBER MOLINA: Thank, thank you, Mr. Chairman.
At this point, I move to amend to consider for a--to substitute, excuse me.
Mr. Chairman, could I request a brief recess. I apologize.
CHAIR HOKAMA: Short recess.
(THE MEETING WAS RECESSED BY THE CHAIR AT 3:37 P.M., AND WAS
RECONVENED AT 3:38 P.M., WITH ALL MEMBERS PRESENT.)
CHAIR HOKAMA: This Council meeting shall return to order.
Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Mr. Chairman, and thank you for your patience
with me.
I MOVE TO SUBSTITUTE THE RESOLUTION ATTACHED TO
THE JANUARY 2 MEMO.
(RESOLUTION
NO. 07-4
ESTABLISHING THE STANDING COMMITTEES OF THE COUNCIL, DEFINING THEIR
DUTIES, AND APPOINTING THEIR MEMBERS
BE IT RESOLVED by the Council of the County of Maui that the following standing
committees of the Council be established:
Budget and Finance Committee
Land Use Committee
Planning Committee
Policy Committee
Public Works and Facilities Committee
Water Resources Committee
BE IT FURTHER RESOLVED by the Council of the County of Maui that, to expedite
the business of the Council, the standing committees of the Council shall consider and
make recommendations on all matters referred to such committees as follows:
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Budget and Finance Committee

2.

a.

Review and consider matters relating to the Department of
Personnel Services, including cost items, and the Department of
Finance.

b.

Review and consider matters relating to the County budget,
capital program, and intergovernmental loans.

c.

Review and consider matters relating to real property tax rates,
water rates, and other rates, fees, and assessments.

d.

and
consider
County
Review
appropriations, and amendments.

e.

Review and consider audits.

authorizations,

Land Use Committee
a.

3.

bond

Review and consider matters relating to requests for community
plan amendments (except for decennial amendments), State
district boundary amendments, zoning, variances, conditional
permits, and land use approvals.

Planning Committee
a.

Review and consider matters relating to the Department of
Planning, except for matters within the purview of the Land Use
Committee; and the Department of Transportation, including
mass transit.

b.

Review and consider matters relating to amendments to the
general plan and decennial amendments to the community
plans.

c.

Review and consider the creation and revision of the County's
long-range and master plans not within the purview of another
standing committee, including those relating to shoreline
management, beach management, mountains, and bikeways.

d.

Review and consider matters relating to environmental
protection, including recycling.
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e.
4.

5.

Review and consider matters relating to the Energy Management
Program, conservation, and energy efficiency.

Policy Committee
a.

Review and consider matters relating to the Office of the Mayor
and the Department of Management, except for the Management
Information Systems Division and the Energy Management
Program; the Department of the Corporation Counsel; the
Department of Fire Control and Public Safety; the Department of
Housing and Human Concerns; the Department of Liquor
Control; the Department of Police; the Department of the
Prosecuting Attorney; and the Civil Defense Agency.

b.

Review and consider matters relating to the operations of the
legislative branch.

c.

Review and consider matters relating to special counsel,
indemnifications, and settlements.

d.

Review and consider appointments of board and commission
members, Corporation Counsel, Prosecuting Attorney, Director
of Water Supply, and any other positions for which Council
approval is required.

e.

Review and consider matters relating to affordable housing,
including applications under Chapter 201 H of the Hawaii Revised
Statutes.

f

Review and consider intergovernmental matters, including the
County Legislative Package; the Hawaii Association of Counties
(HSAC), including the HSAC Legislative Package; and the
National Association of Counties.

g.

Review and consider matters of general policy that are not
substantially within the exclusive purview of another standing
committee, as determined by the Council.

Public Works and Facilities Committee
a.

Review and consider matters relating to the Department of
Public Works and Environmental Management (effective July 1,
2007, the Department of Public Works and the Department of
Environmental Management), except those matters relating to
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environmental protection; the Department of Parks and
Recreation and related concessions; and the Office of Economic
Development.

6.

b.

Review and consider matters relating to cultural, leisure,
sporting, athletic, and other recreational activities.

c.

Review and consider matters relating to traffic management and
the traffic code.

d.

Review and consider matters relating to naming of streets and
facilities.

e.

Review and consider matters relating to economic development,
agriculture, and technology, including the Management
Information Systems Division and the County's Geographic
Information Systems.

Water Resources Committee
a.

Review and consider matters relating to the Department of Water
Supply.

b.

Review and consider matters relating to the State Commission
on Water Resource Management and compliance with safe
drinking water rules and regulations.

BE IT FURTHER RESOLVED by the Council of the County of Maui that the following
members be appointed to the various standing committees of the Council commencing
forthwith and terminating January 2, 2009:
1.

Budget and Finance Committee
Joseph Pontanilla, Chair
Michelle Anderson
Gladys Coelho Balsa
G. Riki Hokama
Jo Anne Johnson
Danny A. Mateo
Bill Kauakea Medeiros
Michael J. Molina
Michael P. Victorino
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Land Use Committee
Michael J. Molina, Chair
Michelle Anderson
Gladys Coelho Baisa
G. Riki Hokama
Jo Anne Johnson
Danny A. Mateo
Bill Kauakea Medeiros
Joseph Pontanilla
Michael P. Victorino
3.

Planning Committee
Gladys Coelho Baisa, Chair

4.

Policy Committee
Danny A. Mateo, Chair
Michelle Anderson
Gladys Coelho Baisa
G. Riki Hokama
Jo Anne Johnson
Bill Kauakea Medeiros
Michael J. Molina
Joseph Pontanilla
Michael P. Victorino

5.

Public Works and Facilities Committee
Bill Kauakea Medeiros, Co-Chair
Michael P. Victorino, Co-Chair
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6.

Water Resources Committee
Michelle A. Anderson, Chair
Michael J. Victorino, Vice-Chair

)

CHAIR HOKAMA: Do I have a second?
COUNCILMEMBER VICTORINO:
SECOND.
CHAIR HOKAMA: Thank you. We have a motion by Mr. Molina, seconded by Mr. Victorino,
to substitute the resolution attached to the January 2, 2007 memo from the Chair to
you, the Members. We are under discussion. Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Mr. Chair. I yield the floor.
CHAIR HOKAMA: Thank you.
Further discussion, Members? Having none, all in favor of the motion please say
"aye."
AYES: COUNCILMEMBERS ANDERSON, BAISA, JOHNSON,
MEDEIROS, MOLINA, PONTANILLA, VICTORINO,
VICE-CHAIR MATEO, AND CHAIR HOKAMA.
CHAIR HOKAMA: Opposed, say "no."
NOES: NONE.
CHAIR HOKAMA: Motion is carried.
Mr. Clerk.
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The following resolution was presented.
RESOLUTION
NO. 07-5
APPOINTING THE COUNTY CLERK
AND SETTING THE SALARY
BE IT RESOLVED by the Council of the County of Maui that it does
hereby appoint Roy T. Hiraga as the County Clerk of the County of Maui for
the term commencing on the date of the adoption of this resolution, and
terminating January 2, 2009, twelve o'clock meridian, unless terminated
earlier, and that the salary of the County Clerk shall be
effective January 1, 2007.
CHAIR HOKAMA: Thank you.
The Chair would be happy to entertain a motion from Ms. Baisa to adopt
Resolution 07-5.
COUNCILMEMBER BALSA:
SO MOVED.
COUNCILMEMBER VICTORINO:
SECOND.
CHAIR HOKAMA: We have a motion by Ms. Baisa, seconded by Mr. Victorino, to adopt
Resolution 07-5.
At this time, the Chair will be entertaining a motion to amend. Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, thank you very much.
CHAIRMAN, I MOVE TO AMEND THE RESOLUTION TO, TO
INDICATE IN THAT BLANK SPACE BE, AFTER THE WORD "BE",
"EQUAL TO THE SALARY OF THE DIRECTOR OF PERSONNEL
SERVICES".

Organizational Meeting of the Council of the County of Maui
January 2, 2007
Page 37

COUNCILMEMBER VICTORINO:
SECOND.
CHAIR HOKAMA: We have a motion to amend made by Mr. Mateo, seconded by
Mr. Victorino, to insert in our resolution that the salary of the County Clerk shall be at
the level of the department--Director of Personnel Service. Mr. Mateo.
COUNCILMEMBER MATEO: Chairman. I, I believe we are all cognizant of the fact of the
demands and responsibilities of our County Clerk, especially in the last couple of
months as we went through a very active and, and--campaign period.
The demands of this office continue to grow, and we have all seen it with the
increase in his staff, not only is it the demands from "John Q. Public", who we all
represent, demands from all of us as well; and Mr. County Clerk is also the keeper of
the seal and all of the County documents. And I think it only appropriate that his
compensation is, in fact, equal to the job that he actually is doing, Chairman.
Thank you very much.
CHAIR HOKAMA: Thank you.
Further discussion on the motion to amend? Having none, all in favor of the motion-oh, excuse me. Ms. Anderson.
COUNCILMEMBER ANDERSON: Yeah, just for clarification, Mr. Chair.
CHAIR HOKAMA: Yes, ma'am.
COUNCILMEMBER ANDERSON: I think that it is only appropriate, not only for me since
I'm voting on this, but for the public who may be watching, that we have some idea
what that salary range might be.
CHAIR HOKAMA: Thank you.
Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, thank you very much.
The change would be, would, would move the Clerk's salary up to 90,000 a year, as
compared to 83, a little over 83,000 now.
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CHAIR HOKAMA: Currently.
And, Members, the Chair, in its, his review, did notice that the Salary Commission
reviewed everyone and gave everyone a raise except our Clerk's office and
positions, but everyone else has a scale of increases that will be going into effect,
that has gone into effect, I believe, and all others have already received their
increases. So the Chair is just trying to keep up and ensure that this body has
access to the potential of qualified candidates who would like to continue to serve in
this capacity which is quite critical for our County government.
Ms. Anderson

.

COUNCILMEMBER ANDERSON: No. Thank you, Mr. Chair, for the information.
CHAIR HOKAMA: Thank you.
Further discussion, Members, on the motion to amend? If not, all in favor of the
motion please say "aye."
AYES: COUNCILMEMBERS ANDERSON, BA1SA, JOHNSON,
MEDEIROS, MOLINA, PONTANILLA, VICTORINO,
VICE-CHAIR MATEO, AND CHAIR HOKAMA.
CHAIR HOKAMA: Opposed, say "no."
NOES: NONE.
CHAIR HOKAMA: Motion is carried.
We are now back to the main motion as amended. Further discussion, Members?
Having none, all in favor of the motion please say "aye
AYES: COUNCILMEMBERS ANDERSON, BAISA, JOHNSON,
MEDEIROS, MOLINA, PONTANILLA, VICTORINO,
VICE-CHAIR MATEO, AND CHAIR HOKAMA.
CHAIR HOKAMA: Opposed, say "no."
NOES: NONE.
CHAIR HOKAMA: Motion is carried. Thank you.
Mr. Clerk.
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The following resolution was presented.
RESOLUTION
NO 07-6
APPOINTING THE DIRECTOR OF
COUNCIL SERVICES
BE IT RESOLVED by the Council of the County of Maui that it does
hereby appoint Ken Fukuoka as the Director of Council Services of the
County of Maui, effective retroactive to January 2, 2007, twelve o'clock
meridian, for the term ending January 2, 2009, twelve meridian, unless
terminated earlier.
CHAIR HOKAMA: Thank you.
The Chair will be open to receiving a motion from Mr. Medeiros for the adoption of
Resolution 07-6.
COUNCILMEMBER MEDEIROS:
I SO MOVE, MR. CHAIR.
COUNCILMEMBER VICTORINO:
SECOND.
CHAIR HOKAMA: We have a motion by Mr. Medeiros, seconded by Mr. Victorino, to adopt
Resolution 07-6. We are under discussion, Members. Mr. Medeiros, any
comments?
COUNCILMEMBER MEDEIROS: I have no comments at this time, Mr. Chair, but I yield the
floor to other Members.
CHAIR HOKAMA: Thank you.
Mr. Molina.
COUNCILMEMBER MOLINA: Mr. Chairman, may we have the resolution read.
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CHAIR HOKAMA: Thank you.
Mr. Clerk.
(The resolution was read in its entirety.)

CHAIR HOKAMA: Thank you.
Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Chairman.
I'm in full support of Mr. Fukuoka as the Director of Council Services. And maybe my
hearing is off, but was that June or January 2 of 2007? I believe it was January 2,
2007.
COUNTY CLERK: Excuse me, January 2.
COUNCILMEMBER MOLINA: Okay. Thank you for that clarification.
Thank you, Mr. Chairman.
CHAIR HOKAMA: Thank you, Mr. Molina.
COUNCILMEMBER VICTORINO: Mr. Chair.
CHAIR HOKAMA: Mr. Victorino.
COUNCILMEMBER VICTORINO: I will speak in support of this resolution also because in
my brief history with this Council, Mr. Fukuoka has been more than instrumental in
assisting me in every way possible to do a outstanding job for this community. So I'd
like to speak in favor of this motion and of Mr. Fukuoka.
CHAIR HOKAMA: Thank you.
Further discussion, Members? Having none, all in favor of the motion please say
"aye."
AYES: COUNCILMEMBERS ANDERSON, BAISA, JOHNSON,
MEDEIROS, MOLINA, PONTANILLA, VICTORINO,
VICE-CHAIR MATEO, AND CHAIR HOKAMA.
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CHAIR HOKAMA: Opposed, say "no."
NOES: NONE.
CHAIR HOKAMA: Motion is carried.
Mr. Clerk.
The following resolution was presented.
RESOLUTION
NO. 07-7
APPOINTING THE DEPUTY COUNTY CLERK
AND SETTING THE SALARY
BE IT RESOLVED by the Council of the County of Maui that it does
hereby appoint Jeffrey T. Kuwada as the Deputy County Clerk of the County
of Maui for the term commencing on the date of the adoption of this
resolution, and terminating January 2, 2009, twelve o'clock meridian, unless
terminated earlier, and that the salary of the Deputy County Clerk shall be
, effective January 1, 2007.
CHAIR HOKAMA: Thank you.
The Chair would be open to receiving a motion by Mr. Victorino to adopt
Resolution 07-7.
COUNCILMEMBER VICTORINO:
SO MOVED.
COUNCILMEMBER PONTANILLA:
SECOND.
CHAIR HOKAMA: We have a motion by Mr. Victorino, seconded by Mr. Pontanilla, to adopt
Resolution 07-7.
The Chair is open to entertaining a motion to amend by Mr. Mateo.
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COUNCILMEMBER MATEO: Chairman, thank you very much.
MOVE TO AMEND THE RESOLUTION TO READ THAT THE
SALARY OF THE DEPUTY COUNTY CLERK SHALL BE
"EQUAL TO THE SALARY OF THE DEPUTY DIRECTOR OF
PERSONNEL SERVICES."
COUNCILMEMBER VICTORINO:
SECOND.
CHAIR HOKAMA: We have a motion by Mr. Mateo, seconded by Mr. Victorino, to amend
Resolution 07-7 by inserting in the blank that the salary of the Deputy County Clerk
shall be "equal to the"—direct--"Deputy Director of the Department of Personnel
Services." Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, just for information purposes. That movement
goes from 78,800 to 85,500. Thank you.
CHAIR HOKAMA: Thank you.
The Chair would also note that the Deputy Clerk is in the same situation as the
County Clerk; and that, that position also was not considered by the Salary
Commission.
Further discussion, Members? Having none, all in favor of the motion please say
"aye."
AYES: COUNCILMEMBERS ANDERSON, BAISA, JOHNSON,
MEDEIROS, MOLINA, PONTANILLA, VICTORINO,
VICE-CHAIR MATEO, AND CHAIR HOKAMA.
CHAIR HOKAMA: Opposed, say "no."
NOES: NONE.
CHAIR HOKAMA: Motion is carried.
We are now back to the main motion as amended. Any further discussion? Having
none, all in favor of the motion please say "aye."
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AYES: COUNCILMEMBERS ANDERSON, BAISA, JOHNSON,
MEDEIROS, MOLINA, PONTANILLA, VICTORINO,
VICE-CHAIR MATEO, AND CHAIR HOKAMA.
CHAIR HOKAMA: Opposed, say "no."
NOES: NONE.
CHAIR HOKAMA: Motion is adopted.
Mr. Clerk.
The following resolution was presented_
RESOLUTION
NO. 07-8
APPOINTING THE STAFF OF THE
OFFICE OF COUNCIL SERVICES
BE IT RESOLVED by the Council of the County of Maui that it does
hereby approve the appointment of individuals to various positions in the
Office of Council Services, effective retroactive to January 2, 2007, twelve
o'clock meridian, for the term ending January 2, 2009, twelve o'clock
meridian, unless terminated earlier, at the pay ranges and pay steps as
provided for in Exhibit "A".
CHAIR HOKAMA: The Chair would be happy to entertain a motion from Ms. Johnson to
adopt Resolution 07-8.
COUNCILMEMBER JOHNSON: Yes, Mr. Chair.
MOVE FOR THE ADOPTION OF RESOLUTION NO. 07-8.
COUNCILMEMBER VICTORINO:
SECOND.
CHAIR HOKAMA: We have a motion by Ms. Johnson, seconded by Mr. Victorino, to adopt
Resolution 07-8. Ms. Johnson.
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COUNCILMEMBER JOHNSON: Yes, Mr. Chair. I believe that we have excellent staff in
Council Services. They're doing the best job that they can, albeit, sometimes they're
relatively short-handed. We do place a lot of demands on them, but I believe that
they have really tried their very best to serve the Members of the Council.
I know we're looking for other additional staffing, so if anyone is in earshot of this,
please put in your application. I can guarantee you, we'll be gentle with you.
And I speak in wholehearted support of our staff. They are outstanding, and I really,
truly appreciate working with each and every one of them.
Thank you.
CHAIR HOKAMA: Thank you.
Further discussion, Members? Mr. Victorino.
COUNCILMEMBER VICTORINO: Just I echo that sentiment again. They have been very
instrumental in getting me started, and I think their cooperation, their, their willingness
to assist me in every manner possible has been exemplafery [sic] and I really am
proud to work with them. So thank you.
CHAIR HOKAMA: Thank you.
Members, Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Mr. Chairman.
And, you know, I do agree with my colleagues that our Council Services' staff do an
outstanding job, and I'm very proud to work with them again. And if you so permit, I
also want to throw in my compliments to our County Clerk and Deputy County Clerk,
too.
Thank you.
CHAIR HOKAMA: Thank you.
Further discussion, Members? Having none, all in favor of the motion please say
"aye."
AYES: COUNCILMEMBERS ANDERSON, BALSA, JOHNSON,
MEDEIROS, MOLINA, PONTANILLA, VICTORINO,
VICE-CHAIR MATEO, AND CHAIR HOKAMA.
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CHAIR HOKAMA: Opposed, say "no."
NOES: NONE.
CHAIR HOKAMA: Motion is carried.
Mr. Clerk.
COUNTY CLERK: Mr. Chairman, we have no further business to consider.

OBSERVANCE OF A MOMENT OF SILENCE
IN MEMORY OF THE LATE PRESIDENT GERALD FORD
CHAIR HOKAMA: Okay. Thank you
Members, before adjourning, the Chair would just make one short comment, and
then the Chair will be asking that we hold a moment of silence prior to the official
adjournment.
And my comment I share with you and the rest of our County citizens is on this
National Day of Mourning for the late President Ford. The passing of a President is a
day of sadness for our Nation, an especially significant occasion for our Federal
Government.
President Ford is most appreciated today for the personal sacrifices he made to
ensure the continuity of government. He gave up a leadership position in the United
States House to fill a vacancy in the office of Vice-President when Spiro Agnew
resigned. Then as President, he made the difficult and hard decision to pardon
Richard M. Nixon so that the Nation would move beyond the Watergate Scandal,
brought healing, and possibly had cost him an election.
I think we need to recognize our patriots, our leaders; and, at this time, Members,
prior to adjourning, I would ask everyone to join us in a moment of silence in honor of
President Ford.
The Members of the Council, and others in attendance, rose and observed a moment of
silence in memory of the late President Gerald R. Ford.
CHAIR HOKAMA: The January 2, 2007, meeting of the Maui County Council is hereby
adjourned.
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ADJOURNMENT
The organizational meeting of January 2, 2007, was adjourned by the Chair at 3:50 p.m.

Y T. HI AG , COUNTY CLERK
COUNTY OF MA I, STATE OF HAWAII
070102o/fp

