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CHAIR HOKAMA: .. .(gavel) . . , The Council's Committee on Budget and Finance will now
come to order. At this time, the Chair recognizes Committee Members Kane, Arakawa,
Johnson, Nishiki, and Tavares. Excused is Chairman Kawano and Members ... Carroll
and Molina.
Members, we have six items today; five relate to the acceptance of grant funds from
outside sources and the appropriation of those funds, and the last item relates to two
bills to recognize $425,000 in lapsed bond proceeds and to reappropriate those funds to
the ... proposed Moku'ula Restoration Project.
At this time, the Chair is going to ask, do we have anyone signed up for testimony at
this time?
MS. DIAZ: No.
CHAIR HOKAMA: None? Okay.

BF·17:

AUTHORIZING THE ACCEPTANCE OF FUNDS FROM THE HAWAII
STATE COMMISSION ON THE STATUS OF WOMEN FOR WOMEN'S
HEALTH MONTH ($1,440) (C.C. No. 00-251)

We will now proceed to Budget Item 17, authorizing the acceptance of funds from the
Hawaii State Commission on the Status of Women for Women's Health Month. Okay,
regarding this item we have two ... things in your binder. One is a resolution that
authorizes the acceptance of the funds from the State Commission, and the second is a
bill, a proposed bill for an ordinance amending our Appendix A of Fiscal Year 2001 for
the County of Maui. At this time, the Chair will ask Budget Director Michele Yoshimura
to give any comments regarding Budget Item 17.
MS. YOSHIMURA: Thank you. Good morning, Mr. Chair-CHAIR HOKAMA: Good morning.
MS. YOSHIMURA: --Members of the Budget Committee. The ... County Status of Women
applied for a grant with the Hawaii State Commission of the Status of Women for $1,440
and this is to ... promote and conduct Women's Health Month events ... and ... this is
just to accept the funds and ... to recognize it in our budget for the Women's Health
Month which was in September. If anyone has any questions-COUNCILMEMBER TAVARES:
month. (Chuckle).

Which was in September?
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COUNCILMEMBER NISHIKI: (Chuckle).
CHAIR HOKAMA: (Chuckle).
Budget Director?

Ms. Tavares, you have any questions for ... (chuckle) ... the

COUNCILMEMBER TAVARES: (Chuckle). I, I was going to ask the question, what month is it
going to be, but I hear it was already. So ...
CHAIR HOKAMA: Okay.
COUNCILMEMBER TAVARES: .. .that was the only question I had, but, you know ...
CHAIR HOKAMA: Okay.
COUNCILMEMBER TAVARES: ... if you're ready, I'm ready to act on it.
COUNCILMEMBER ARAKAWA: Mr. Chair.
CHAIR HOKAMA: Okay. Hold on. Ms Johnson, to be followed by Mr. Arakawa.
COUNCILMEMBER JOHNSON: Yes, I was Chair of the Committee on Status of Women and
this was an oversight on the part of the Council. Basically, last time it was just held over
and we tried to get it on the floor, and Mr. Nitta and, you know, our... one of our other
members is here today and I just wanted to know if there was anything that they had to
say to the group. That was my only question.
CHAIR HOKAMA: Okay. I, I'll entertain Mr. Arakawa's questions first before we ask Mr. Nitta
or anyone else who wants to speak on this. Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Mine is more a comment than a question. I understand that
this was something that. .. the event has already passed, the money was already there.
We just didn't accept it. And in light of that, Mr. Chairman, you know, I don't see any
reason to delay the acceptance of the funding 'cause this is pretty much a cut-and-dry.
So as soon as you're ready, I'll make a motion to accept the funding. Thank you.
CHAIR HOKAMA: Okay. Thank you, Mr. Arakawa. Mr. Kane.
COUNCILMEMBER KANE: Thank you, Mr. Chairman. Michele, was this money or was
this ... or were these funds recognized in ... the '01 Budget document as part of
something that we were anticipating for... as far as grant monies?
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MS. YOSHIMURA: No, it wasn't recognized in the Fiscal 2001 Budget. ... It wasn't
anticipated that we would get the funding, and so we're now asking for it to be included
in the 2001 Budget.
COUNCILMEMBER KANE: Okay. And, Mr. Chairman, if I may, because we have five items
as you mentioned in our agenda, for the sake of not asking the same question five
times, can I. .. would you allow me to ask the question if any of the five were anticipated
in the current budget which is the '01 Budget document?
CHAIR HOKAMA: Proceed.
COUNCILMEMBER KANE: Thank you. Michele, the five items that we have as passthroughs
today, were any of them looked at as far as or anticipated or recognized in the '01
Budget?
MS. YOSHIMURA: Councilmember Kane, no, none of 'em were anticipated at the time the
proposal was made in .. .for the Fiscal Year 2001 Budget; however, we did get
notification since ... that. .. the grants that were applied for were going to be granted to
the County and, therefore, now we're asking for acceptance and recognition in the
budget.
COUNCILMEMBER KANE: Okay. Thank you, Mr. Chairman.
CHAIR HOKAMA: Okay. Thank you, Mr. Kane. At this time, Mr. Nitta, if... you have any
comments for the Committee or... you have any comments you want to share with the
Committee regarding this item? Okay, fine. We have no other comments or testimony
from the public. At this time, the Chair will recommend for a motion to accept the
proposed resolution and attached bill for-COUNCILMEMBER KANE: So moved.
CHAIR HOKAMA: --an ordinance.
COUNCILMEMBER ARAKAWA: Second.
COUNCILMEMBER TAVARES: Second.
CHAIR HOKAMA: Thank you. I have a motion by Mr. Kane, seconded by Mr. Arakawa to
accept the resolution authorizing the acceptance of funds from the State Commission
on the Status of Women for Women's Health Month and a... bill for an ordinance
amending the County Budget for 2001 under Appendix A. Discussion, Members?
Seeing none, all in favor say aye.
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COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: All opposed say no. Motion carried.
VOTE:

AYES:

Council members Arakawa,
Tavares, and Chair Hokama.

Johnson,

Kane,

NOES:

None.

EXC.:

Councilmembers Carroll, Kawano, and Molina.

Nishiki,

MOTION CARRIED
ACTION:

BF-20:

Recommending ADOPTION of proposed resolution, FIRST READING
of revised proposed bill, and FILING of communication.

AMENDMENT TO THE FISCAL YEAR 2001 BUDGET RELATING TO THE
OFFICE OF THE MAYOR (HAWAII TOURISM AUTHORITY, 8TH ANNUAL LANAI
PINEAPPLE FESTIVAL - $20,000, AND HISTORIC WAILUKU TOWN CULTURAL STREET
FESTIVALS - $10,000) (C.C. No. 00-312)

CHAIR HOKAMA: At this time, Members, may I please direct you to Item No. 20. This is a
similar type of request, Members. Again, we have a resolution authorizing the
acceptance of funds from the State of Hawaii, Hawaii Tourism Authority and this is for
the acceptance of $20,000 for the 8th Annual Lanai Pineapple Festival and a $10,000
appropriation for the Historic Wailuku Town Cultural Street Festivals. Also, attached is
a proposed bill of an .. .for an ordinance amending Appendix A of the County Budget.
Mr. Arakawa, you had a question before we ask the Budget Director to speak on it?
COUNCILMEMBER ARAKAWA: No, I'll let the Budget Director go first and then I'll ask.
CHAIR HOKAMA: Okay. Thank you. Ms. Yoshimura.
MS. YOSHIMURA: Mr. Chair, I'll ask Yuki Sugimura from the Office of Economic Development
to comment on this amendment.
CHAIR HOKAMA: Fine. Proceed.
MS. SUGIMURA: Thank you, Mr. Chair. Good morning, Council members.
COUNCILMEMBER JOHNSON: Good morning.
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MS. SUGIMURA: The, the resolutions that you have before you is to accept 20,000 funds
from HTA for the 8 th Annual. .. Lanai Pineapple Festival which is already completed, as
well as 2,500 per four festivals that we have planned in Wailuku. Some of them have
already been completed. And ... we are using HTA funding for the 2,000, $2,500 for this
Saturday's Chinese Festival as well as the ... Maui Matsuri which will be held this
summer. So two are completed, two are forthcoming, but the $10,000 that we applied
for at the time were slated for these four festivals. And I guess the same question that
Michele answered earlier about. .. the funds were basically... applied for, I guess, after
the budget process was completed. So we're asking you to accept these funds from
HTA.
CHAIR HOKAMA: Okay. Thank you, Ms. Sugimura. Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Yes, Mr. Chairman. I do have a question as to why they
weren't anticipated in this year's budget. .. as you had a couple years to understand that
these were pretty much ongoing events. Is there a reason why they were excluded
from the budget or not anticipated?
CHAIR HOKAMA: Administration, you want to answer that question?
COUNCILMEMBER ARAKAWA: And while you're thinking about it, let me follow this up. Are
you also going to not include that in the budget this year as anticipated?
MS. YOSHIMURA: At the time that the budget was submitted to the Council, the funds ... were
not applied for... nor were, were we aware that it was available for us to apply for. It
was after the budget process that the funds were available, and so we put in an
application. Urn .. .for the Fiscal Year 2002 Budget, we do anticipate putting it in and
applying for funds if there is funds available. So again the .. .for the 2002 Budget, it's
just antiCipated that we'll put it in and ... we'li be granted funds again.
COUNCILMEMBER ARAKAWA: When will you know if the funds will be available to be
applied for? When, when is the application process ... and when was it this year?
MS. SUGIMURA: We, we wi" apply if HTA makes it available. At this time, we have not
applied for any grants similar to this that we, we were fortunate enough to get last year.
COUNCILMEMBER ARAKAWA: So, a follow-up question on that. If you weren't anticipating
the grants ... if you weren't anticipating the grants, why did you spend the money and
how are you going to fund it. .. if it wasn't budgeted?
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MS. SUGIMURA:
To answer that question...
And I think the reason why this
is ... amendment is coming before the Council, if I understand this process--I'm
speaking a little bit out of turn 'cause I don't do budget--but we did only spend the
money once we received notification from Hawaii Tourism Authority that we did receive
this grant of $10,000, 'cause I can speak for the Street Festivals. It was not included in
the budget because at the time the budget was com ... , completed, which I think it's in
May, and we received notification at the latter part of the year that these funds were
available. The first one was held in the summer... or September of last year which is
way after the budget was completed. It was our first festival which was in September.
The next festival was October and then again Jan ... , this, this coming weekend is the
third one. So-COUNCILMEMBER ARAKAWA: My, my question was if you didn't know the funding was
available--you had the, you had the ... you had the festivals, you've already spent the
money, we hadn't received these funds yet--how would you have paid for, for instance,
if we had rejected these funds or if we didn't accept it?
MS. YOSHIMURA: Okay. Council member Arakawa, in the Fiscal Year 2001 Budget,
Economic Development has a line item for events which the money would have come
out from. And so because we've got the grant funds now, we could replace those funds
and not use County funds to pay for something which a grant will pay for.
COUNCILMEMBER ARAKAWA: Okay. So it was budgeted for? That was, that's-MS. YOSHIMURA: Correct.
COUNCILMEMBER ARAKAWA: --was my original question.
MS. YOSHIMURA: Well, there's a line item in the budget that budgets for culture, events,
and ... sports I think it's called, and from that line item these functions would have been
paid for. But rather than using the County funds, because grant funds are available,
we're using the grant funds rather than County funds.
COUNCILMEMBER ARAKAWA: So we can anticipate that there will be that much leftover in
the grant funds? What we're accepting right here will be unexpended within the grant
funds?
MS. YOSHIMURA: Unless it's being used for a different project or a different event.
COUNCILMEMBER ARAKAWA: Okay. So essentially what we're doing, we're expanding
your grant fund this year by the amount of money we're accepting right now?
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MS. YOSHIMURA: Correct.
COUNCILMEMBER ARAKAWA: And ... we can anticipate that they may be spent?
MS. YOSHIMURA: Correct.
COUNCILMEMBER ARAKAWA: So in your budgeting last year when you put in for, for these
funds, you budgeted so that you, you weren't anticipating these funds, so these should
actually be extra?
MS. YOSHIMURA: Right. In .. .for the first, for the Fiscal Year 2001 Budget we appropriated
"x" amount of dollars and ... at that time I'm not sure what. . .festivals or what events
were actually going to be funded with this. I don't have the list to say that "x" amount of
dollars was going to be for this festival. But because we've got the money now we're
going to ... we're going to be utilizing this rather than our own funds.
COUNCILMEMBER ARAKAWA: Well, I can understand accepting the State funding for the
project. I'm just trying to understand the think, the thought process behind how you're
allocating the funds, that once we accept it. Because if you already had a budget pretty
much clearly established and these are extra funds coming into the budget, I would
anticipate that that could be left on the side for future year, this coming year's budget.
And if that is the case and it, and we're anticipating that this will become available
again, then the budget can be cut by that, this amount of money... and that, that's the
direction I'm going on just-MS. YOSHIMURA: Okay, it-COUNCILMEMBER ARAKAWA: --so it's very clear.
MS. YOSHIMURA: Okay. It could either be left as carryover and unexpend, unexpended in
that particular line item or the department or the division actually could fund additional
events because the funds are available ....You know, events that didn't make the fund,
the, the cut at the first go-around and now that there's funds available, we could actually
look at funding other proj ... , projects or festivals or events.
COUNCILMEMBER ARAKAWA: In the ... in the process of, of this particular item you have
two segments of it --$10,000 essentially for Lanai Pineapple Festival, if I'm reading this
correctly-CHAIR HOKAMA: Twenty... 20, Mr. Arakawa.
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COUNCILMEMBER ARAKAWA:
street festivals, right?

No, 10,000 for Lahaina [sic] Festival and 10,000 for the

COUNCILMEMBER JOHNSON: No.
MS. YOSHIMURA: 20,000 for Lanai and 10,000 for Wailuku.
COUNCILMEMBER ARAKAWA: For Wailuku?
MS. YOSHIMURA: Correct.
COUNCILMEMBER ARAKAWA: In the--and I've asked this of Yuki--in doing this in Wailuku
and not splitting it out to other towns or other areas, why, why are not you not splitting
out these ... street festivals to other areas, such as Makawao, Paia?
MS. SUGIMURA: This particular grant that we wrote was to market Wailuku as a destination,
was the intent of the grant, and the way that the grant was written to do it were these
four street festivals. So to answer your question in .. .for this particular funding ... it was
very specific, it was written that way, it was accepted by HTA for the street festivals, the
$10,000 more for that, that-COUNCILMEMBER ARAKAWA: So-MS. SUGIMURA: --particular town.
COUNCILMEMBER ARAKAWA: So basically you're advertising for Wailuku town?
MS. SUGIMURA: Basically, it's a project to bring people back to Wailuku town. Yeah.
COUNCILMEMBER ARAKAWA: And specifically just to Wailuku town, no other town?
MS. SUGIMURA: Correct.
COUNCILMEMBER ARAKAWA: And that, I guess, is in view of economic development. Then
the question I asked you, Yuki, is in doing these street festivals in Wailuku as is right
now, what is the long-term benefits for the businesses that are there? I mean what is
the actual return that each business is getting right now at this point from these
festivals? How, how many businesses are actually profiting from it? Do you have the
statistics on whether the impacts are positive or negative or whether there's return
business after the street festival is done? What is the actual impact.
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MS. SUGIMURA: I, I'm not really prepared to answer that in detail. I have an opinion on it. I
can probably reply to you in writing if that would be okay with, with the Chair and, and
the body. I, I think I expressed this to some of you before but I. .. as far as this ... these
project, it's really Wailuku revitalization is the, is the purpose of the street festivals and
it's to bring activity and businesses or people back to Wailuku. In my perspective and
from the feedback I've been getting from the merchants and from different people who
have attended, attended it, it is successful and it is spurring interest into Wailuku town.
COUNCILMEMBER ARAKAWA: Again, I'd like to see the statistic because my opinion differs
from that. .. in the sense that I don't see long-term economic benefit from this. Yes, it's
always good to have a party and on the day of a party people enjoy themselves, they'll
come, and I participated in this. Yet, the businesses in Wailuku are not really ready to
have a whole influx of people there now and there ... I'm not seeing where people will
come back to Wailuku just because you get them there once. And unless you can show
me that the long-term economic benefit for this, I don't believe it's a useful expenditure
within the County to have it just in Wailuku and I think it should be spread out to other
communities as well because every community and all the businesses in other
communities, such as Makawao or Paia or Hana, you know, can benefit from having
these kinds of events to bolster their economics periodically, and I can see doing it that
way. But specifically only for Wailuku revitalization, if that is the purpose, I'd like the
explanations to how these particular street festivals will (inaudible) the long-term benefit
for the people of Wailuku.
MS. SUGIMURA: The--thank you, Mr. Arakawa.
CHAIR HOKAMA: Okay, hold on-MS. SUGIMURA: The Office of Economic Development-CHAIR HOKAMA: --hold on, hold on. I'm conducting this meeting. I think we ... Mr. Arakawa
has some very good comments. I would think the appropriate committee would be
Economic Development under Mr. Carroll. I am willing to send a letter from this
Committee to the Administration ... requesting information on your outcomes of your
festivals re ... , regarding Mr. Arakawa's concerns, so you can get factual information
back to the ... to the Members here. I think, if anything, because you're receiving State
monies I, I'm sure the State HTA is requiring you for some kind of reporting back on the
expenditures of those monies, and if it is not confidential or restrictive, if you would also
send this Committee a copy of your report to HTA on the expenditures and how you
account for your monies.
MS. SUGIMURA: I, I will. . .I will check with that, with HTA. That's public information. So I
don't really see a problem personally, and the report that we'll do is going to be due to
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them at the end of the ... after the last festival. So I will send that to you once that's
completed, probably closer to the end of this fiscal year.
CHAIR HOKAMA: Okay. Members, questions? First, I have Ms. Tavares in line, followed by
Mr. Nishiki, and then Ms. Johnson.
COUNCILMEMBER TAVARES: You know, Mr. Chairman, I, I believe that the discussion or
the, the line that this dis ... , discussion is going in really is more appropriate when we
discuss the 2002 Budget as we go through the Office of Economic Development and
their proposed expenditures or programs for the next fiscal year. I'm sure we'll get
much more detail and the Office will be ready to give us statistics on all of their
programs, not just on this particular one.
CHAIR HOKAMA: Thank you, Ms. Tavares. And before I recognize Mr. Nishiki, Michele,
maybe if you and Mrs. Sugimura can help the Members by just giving us some
information on when grants are made available and when is the awarding dates.
Because I think some of the questions Mr. Arakawa brought up is pertinent for us to
have information on. If the grants come bef ... , come, become available after June,
we're out of budget. So we, we can appreciate that not being part of your submittal and
is ... if it's being awarded October, November, December, it makes sense of what you
folks doing. But we, we will appreciate those type of information. Okay, thank you.
Mr. Nishiki.
COUNCILMEMBER NISHIKI: Yeah. You know, you know, on that line of questioning ... this,
these were two areas in which HTA gave money to us. Can you give us a, a brief
ballpark idea of how much money you were able to get from HTA this year
successfully... approximately?
MS. YOSHIMURA: Offhand, I can't give you an amount. I need-COUNCILMEMBER NISHIKI: Okay.
MS. YOSHIMURA: --to go back and look.
COUNCILMEMBER NISHIKI: In, in line with Mr. Arakawa's questioning, I guess the question
is this and, and it will probably appear in the budget, but just for us in, in, in information
gathering. What is the philosophy of this current Administration? As Alan asked, when
you get money like this, are you then ready and willing to go spend money or, or is
it. .. or have you received orders from the Mayor that because now you've got money
that was unanticipated, we want to save that money and not spend it? Because I see in
today's items whatever money we didn't get maybe from a project in Lahaina, we'll go
spend it for Moku'ula. Is this the direction this Administration is taking or are you
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looking at really cutting and trimming the budget for the next year so that we can ... be
prepared? ... Or is this a spending, spending, spending if we got it?
MS. YOSHIMURA: Mr. Nishiki, no it's not a... we're not on a spending spree.
COUNCILMEMBER NISHIKI: Okay. Go ahead.
MS. YOSHIMURA: Okay. Urn ... the Administration tries to look for funding where we
can ...other sources, other sources of revenue. In, for example, in this case where we
budget for events and when we find out that funds are available that we could utilize
other than County funds, we try to go after those, we try to apply for as much outside
funding as we possibly can. We try to utilize grant funds instead of County funds, but
we also try to help organizations that are looking for funding to put on a festival, put on
an event that will promote something for Maui County. And ...just because we got the
$30,000 from HTA doesn't mean that we'll apply the $30,000 in County funds on
another project, but the funds are available, which we could do that or we could simply
say no and use it as carryover/savings. But the Administration is not looking for ways to
find outside sources of funding and apply the funding that we have budgeted for a
specific project on something else, but we look at what comes up ... and what's needed
for anti. .. , well we look at anticipated cost.
COUNCILMEMBER NISHIKI: So in your position as the Budget Director which oversees the
entire spending of Maui County and, and expenses and, and spending, am I to
understand, are we to understand that you watch over these monies with a careful eye
and give the Administration an idea of what we're doing and what we're receiving?
MS. YOSHIMURA: Yes, I try to do my best to watch over the County funding. We try to look
for other sources as I said before to-COUNCILMEMBER NISHIKI: Thank you.
CHAIR HOKAMA: Okay. Thank you, Mr. Nishiki. Ms. Johnson.
COUNCILMEMBER JOHNSON: Yes, Michele and Yuki Lei, thank you for coming here today.
One of the things that, because I have written grants for HTA previously and I have
actually written the grant myself, what I found is that when you look at the grant
parameters don't necessarily--and I'm sure you'll do this--Iook at the money that's being
anticipated for next year because sometimes HTA looks at the money as a saved, you
know, type of funding. So that what they are going to be doing is not continuing to fund
the events. It's to help get events off the ground and then they oftentimes will expect
you to fund subsequent events. So just as a caution, I know, that just look at the grant
parameters very carefully. The second thing that I would like to mention ... in apropo of
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what Councilman Arakawa had said, there was a funding that was unanticipated for the
budget year in last fiscal year which was, I think, $25,000 or thereabouts. It was utilized
for Taste of Lahaina to help ready the ... what was a nonexistent special events arena.
So, I don't think that the money is just simply being expended and ... one area or
another, but the need arose. It was an emergency situation where they no longer had
their site. It's a temporary situation. But the monies that came in, the $30,000 here,
would ... then it freed up a like amount in, you know, in, in let's say your budget. So I
am aware that those situations arise that are unanticipated. So I, I don't find fault with
that. Thank you.
CHAIR HOKAMA: Okay. Thank you, Ms. Johnson. Good morning, Mr. Kawano.
COUNCILMEMBER KAWANO: Good morning, Chairman.
CHAIR HOKAMA: We are on Budget Item No. 20 and we're under discussion on the funding
for Lanai Pineapple Festival and Historic Wailuku Town Street Festivals. Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Yeah, and one, one of the reason I'm questioning this
particular item in a little bit more detail is because the Hawaii Tourism Authority is a big
pocket for this kind of funding, and it's something that the State has set up and it's
something that we should anticipate we'd be getting a percentage of. .. and we have to
apply for it, of course, and there's no guarantee. But we should be getting our share off
of, off of this and we should be able to anticipate a percentage pretty much off of the
Hawaii Tourism Authority. I do ... 1, I, you know, had discussions with people in the
public as to funding some of these types of festivals, and the opportunity to fund these
types of festivals in other areas I think WOUld, would benefit greatly some of the other
communities. And that's really why I'm focusing on this one and if the purpose, again if
the purpose for Wailuku town ... you can see a long, I can see a long-term benefit, I can
understand it. But if it's just a festival, to be holding a cultural festival, in the application
for the grant I would ask Economic Development to not limit it to Wailuku town, and we'll
bring this up ... again, you're going to be, be referring this, so we'll discuss it further.
But in that, you know, that being said I WOUld ... if nobody else has any questions, I'll
move to accept the funding.
CHAIR HOKAMA: Okay. I have a motion by Mr. Arakawa to accept the resolution and-COUNCILMEMBER JOHNSON: Second.
CHAIR HOKAMA: --attached bill for an ordinance. Seconded by Ms. Johnson. Discussions?
Mr. Arakawa, any additional discussion?
COUNCILMEMBER ARAKAWA: I've got no discussion.
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CHAIR HOKAMA: Seeing none, all in favor say aye.
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say no. Motion carried.
VOTE:

AYES:

Council members Arakawa, Johnson, Kane, Kawano,
Nishiki, Tavares, and Chair Hokama.

NOES:

None.

EXC.:

Councilmembers Carroll and Molina.

MOTION CARRIED
ACTION:

BF-22:

Recommending ADOPTION of proposed resolution, FIRST READING
of revised proposed bill, and FILING of communication.

AMENDMENT TO THE FISCAL YEAR 2001 BUDGET RELATING TO THE
CIVIL DEFENSE AGENCY (STATE DEPARTMENT OF DEFENSE, STATE
DOMESTIC EQUIPMENT PROGRAM - $120,000) (C.C. No. 00-314)

CHAIR HOKAMA: Next item, Members, Item No. 22 ... and regarding this item ... this is ... we
have a proposed resolution authorizing the acceptance of funds from the State of
Hawaii, Department of Defense, State Domestic Equipment Program for a amount of
120,000 of grant revenues, and an attached bill for an ordinance amending Appendix A
of the County of Maui's 2001 Budget. Ms. Yoshimura, you or... who's going to be
speaking today on this?
COUNCILMEMBER ARAKAWA: Mr. Watanabe.
MS. YOSHIMURA: This morning Kyle Watanabe, he's the Civil Defense Administrator for the
County of Maui, he'll be speaking to this amendment.
CHAIR HOKAMA: Okay. Thank you. Mr. Watanabe.
MR. WATANABE: Thank you, Chairman Hokama, and good morning, Councilmen, Council
people I should say. This grant here relates to this program put out by the Department,
Department of Justice, more specifically the Office of Justice programs dealing with
weapons of mass destruction and terrorism.
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What had happened is as you know throughout the nation and the world ... we're
running into all these problems with terrorism. So the Federal government had
recognized this fact, and what they have done is working through the various
emergency management agencies, in our case the State level, the State Civil Defense,
they have come down with this program as far as funding the local jurisdictions in
preparedness for weapons of mass destruction or terrorism type events. Okay. Middle
part of last year what we went through is what we call this three-year needs
assessment. Okay. We sat down with Police, Fire, Public Works, the Health
Department, ourselves, and also with State Civil Defense, and what we did was we
made an assessment of where we're at regarding terrorism and weapons of mass
destruction response. You know, obviously here in Hawaii. .. it's not really in our minds,
you know, that kind of activity or possible disasters. So with this we went through this
assessment and we did a, what we call, a three-year strategy, trying to map out, you
know, what is needed as far as equipment, training, technical assistance, and exercise.
For this first part of it, this $120,000 relates to equipment purchases. It's to help the first
responders. In this case, what we're currently working on right is most, right now is the
hazardous materials section of the Fire Department. In other words, they need more
equipment that relates to decontamination; what they call PPE or personal protective
equipment; also identification or detection equipment. So all this relates to is the money
that's coming down is we'll be purchasing equipment for the hazardous materials people
section and also in the future we can look at the other departments. As you know, Maui
County we don't have a hazardous materials unit. The fire rescue is the hazardous
materials unit. However, we have Mr. Jeff Murray, Captain Jeff Murray who's the
HAZMAT Captain. So we've been working closely with him on putting all of this
together.
So basically, this money is coming down to us and the equipment and the purchasing
for this first year would most likely be with, within the HAZMAT or the Fire Department
area.
CHAIR HOKAMA: Okay. Thank you, Mr. Watanabe. Mr. Nishiki.
COUNCILMEMBER NISHIKI: Yeah. Kinda, kinda related but I, I just am curious. You know,
this weekend there's supposed to be a demonstration at Kahului Airport? Is this
Administration prepared in case of situations like this?
MR. WATANABE: Yes. Yesterday, I attended a meeting with the Police Department. Today, I
am going to meet, attending a meeting with the airports. So we're looking at it from all
emergency management point of view of, you know, what role we'll be playing in, and I
know the Police Department is actively working with the airports on their plans and their
procedures.
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COUNCILMEMBER NISHIKI: Okay. Thank you.
CHAIR HOKAMA: Okay. Thank you, Mr. Nishiki. Mr. Kane.
COUNCILMEMBER KANE: Thank you. Kyle, good morning. Was any part of this $120,000
recognized in the, in your current budget for any type of equipment purchases before
looking at this? So nothing in your budget at this time was considered as an equipment
purchase that would be, that would correlate to what this monies represent?
MR. WATANABE: That's correct.
COUNCILMEMBER KANE: Thank you. Thank you, Mr. Chairman.
CHAIR HOKAMA: Okay. Thank you. Mr. Arakawa, followed by Mr. Kawano.
COUNCILMEMBER ARAKAWA: I trained with the HAZMAT group because of my previous
position and I can understand the, the necessary need to have a lot of good equipment
and the response for chemical spills. We've had several over the past few years. Is
this the kind of equipment you're looking at to trying to enhance with this funding, Kyle?
MR. WATANABE: Yes. Part of it is with the, the HAZMAT section is, you know, the ... what
we call the basic protective equipment, you know, like Tyvek® suits and all these other
things, you know. What I found out going through this is some of these things need to
be rotated, you know, because they don't last forever. So part of that is what we're
looking at is, you know, as we go out if future funding does come down is to rotate, you
know, the various equipment and supplies that needs to be replaced or that has shelf
life.
COUNCILMEMBER ARAKAWA: Okay. I, I also would recommend that even without this kind
of funding that you've, you fund the replacement of some of those HAZMAT equipment
(chuckle) 'cause the last thing you want to do is put any employee or any person in a, in
a position where the equipment will fail on 'em. So, you know, I, I really appreciate the
extra funding and I think we really need to accept this kind of funding, but please make
sure that all of that equipment is up to standards, and the, the funding available in my
mind when it comes to life and protecting one's, you know, one's property and life here
on Maui is perhaps the most critical of all the funding that we do. So having worked
with this kind of situation before, you know, I appreciate you going after this kind of
funding and really we need to beef up the, that program. But I'd also like to see you
concentrate a little bit in the area of helping the Police Department to try and get
equipment so that we can clear the highways a little bit faster in case of emergencies,
especially in the Lahaina area we've had quite a bit of problems there, and perhaps
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different kind of equipment that you can come up with will enhance that. So thanks for
going after the project.
MR. WATANABE: Thank you.
CHAIR HOKAMA: Okay. Thank you, Mr. Arakawa. Mr. Kawano.
COUNCILMEMBER KAWANO: Thank you. Good morning, Chairman.
CHAIR HOKAMA: Good morning.
COUNCILMEMBER KAWANO: Mr. Watanabe, tell me one thing. What. .. you ... Iook like
Maui you at least moving, but what about Molokai, Lanai? What, what kind of... how
you working with them there on that two island?
MR. WATANABE: As far as when we're talking with this terrorism type of thing?
COUNCILMEMBER KAWANO: Uh-huh.
MR. WATANABE: So, you know, that's one of the biggest issues that we had ... trying to make
State Civil Defense and also the Federal government understand because we're unique
in ... as far as a three-island County, and like in any type of what we call resource
management is the logistics of getting anything to either Lanai or Molokai. In the case
of the, this HAZMAT type of thing like, you know, basically the responders for this
(inaudible) kind of event would be the Fire Department. So, you know, hopefully some
of this can overflow to them, you know. But presently the way it is right now, it's just
trying to upgrade and, you know, keep stable with the fire rescue unit here which, which
also does HAZMAT.
COUNCILMEMBER KAWANO: So you, you're training at least the Molokai, the firefighters
also and the police as far as that goes when you have classes like this? Maybe you
cannot bring like one person in, but I hope the, the sharing with, with the other
departments would, would leak off on Molokai and Lanai also.
MR. WATANABE: Okay. As far as any type of training or whatever, depending on what kind
of training it is, we offer it to, you know, the applicable departments or agencies, both
County, private, and State. So, you know, we kind of leave it up to them as far as who
they need to be trained in that.
COUNCILMEMBER KAWANO: Thank you. Thank you, Chairman.
CHAIR HOKAMA: Okay. Thank you, Mr. Kawano. Ms. Johnson.
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COUNCILMEMBER JOHNSON: Morning, Kyle, and ... my, my husband incidentally is the
Civil Defense Coordinator for West MauL So, I really know what a good job Kyle's
done. One of the things that I was going to just ask, it's just a point of clarification. You
said this came through the Department of Justice? Did you mean Department of
Defense 'cause that's what all our materials say?
MR. WATANABE: Oh. No.
COUNCILMEMBER JOHNSON: Oh.
MR. WATANABE: The Department of Justice on the Federal level.
COUNCILMEMBER JOHNSON: On the Federal?
MR. WATANABE: On the Federal level.
COUNCILMEMBER JOHNSON: Okay.
MR. WATANABE: They have a Office of Justice program who is conducting this Office of
State and Local Domestic Preparedness Support which also relates to terrorism, and
that the money flows through the Department of Defense-COUNCILMEMBER JOHNSON: Okay.
MR. WATANABE: --which State Civil Defense is a division of.
COUNCILMEMBER JOHNSON: Okay. Yeah, it was just-MR. WATANABE: So all the-COUNCILMEMBER JOHNSON: --it, it was ... because it wasn't here in our materials and I just
wanted to find out and give the correct agency the credit. The other thing I wanted to
also find out is in this situation can we also apply for FEMA money or any funds of that
sort when we're looking at the handling of either hazardous materials or things that may
happen as a result of significant emergencies, or are FEMA monies only related to
natural disasters?
MR. WATANABE: Oh. FEMA, they, they get involved with also hazardous materials type of
incidents and training and what not. In fact, State Civil Defense, we have a hazardous
materials training officer and they deal directly with the Fire Department here on Maui
as far as the first responder kind of training. In our part as far as emergency managers,
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it's for more, more of the coordinating type of thing, you know, so ... but I have no
knowledge as far as, you know, the type ... if there's any grants directly related to how
we do things. There may be as far as related to the hazardous materials side which the
Fire Department will be handling it.
COUNCILMEMBER JOHNSON: Oh, that-MR. WATANABE: But as far as for this particular terrorism type of subject, under the Federal
level it's coming right now from the Department of Justice.
COUNCILMEMBER JOHNSON: Okay. Thanks very much for the clarification and I just would
encourage if there's any way that either your Department or Budget would be able to
seek any monies through FEMA for related things, I think that would be really great.
Thank you.
CHAIR HOKAMA: Thank you, Ms. Johnson. Any other questions for either the Budget
Director or Mr. Watanabe? Kyle, the focus is on airports ... is, is ... is, is that what I'm
getting from you for, for this equipment?
MR. WATANABE: Oh. For this equipment?
CHAIR HOKAMA: Right. Is the focus the airports?
MR. WATANABE: No, no. This is ... the focus is with the first responders and in this, for this
first year it's mostly the hazardous materials section.
CHAIR HOKAMA: So it could be airports-MR. WATANABE: Oh.
CHAIR HOKAMA: --it could be the harbors, it could be the post offices?
MR. WATANABE: Right. You know ... if... maybe for some point of clarification of how, how
you want to look at a so-called terrorism event, be it chemical, biological, incendiary,
nuclear, or explosive. One of the biggest issues is, you know, how you respond to
them. The first responders would baSically be the police going on to the scene and then
unless it's known upfront that somebody says this is in a type of incident, you know,
how I view it at Civil Defense from the emergency management point of view is if, you
know, if it happens where, you know, there's people injured and they're falling down,
then we're looking as a hazardous materials type of incidents, you know, and that's how
we'll be responding to it because we don't know the full details. So wherever this
incident may happen, be it the airports, the harbors, you know, or on the street or even
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a traffic accident type of thing, within a hotel, you know, the response is basically the
same. It's when they get there and they make that assessment, that it becomes difficult
and that's why some of this equipment that we're looking at is the identification, a
detection type of equipment. This is one area that's kind of really new to me. So, you
know, I'm trying to learn all the technical side of it, but it gets a little bit too deep for me
and that's why we have the Health Department as the supporting agency, you know,
with the State Health Department in Honolulu.
CHAIR HOKAMA: Thank you, Mr. Watanabe. Any other questions for Mr. Watanabe?
COUNCILMEMBER ARAKAWA: Your recommendation?
CHAIR HOKAMA: Members, I'm recommending approval to ... and recommendation to full
Council to accept the resolution and the attached ordinance.
COUNCILMEMBER KANE: So moved.
COUNCILMEMBER ARAKAWA: So moved.
COUNCILMEMBER KAWANO: Second.
CHAIR HOKAMA: Thank you. I have a motion by Mr. Kane, seconded by Mr. Kawano that
the resolution authorizing the acceptance of funds from the State of Hawaii, Department
of Defense, State Domestic Equipment Program, as well as the attached bill for an
ordinance amending Appendix A of Fiscal Year 2001 be approved. Discussion,
Members? Seeing none, all in favor say aye.
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say no. Motion carried. Thank you, Members.
VOTE:

AYES:

Councilmembers Arakawa, Johnson, Kane, Kawano,
Nishiki, Tavares, and Chair Hokama.

NOES:

None.

EXC.:

Councilmembers Carroll and Molina.

MOTION CARRIED
ACTION:

Recommending ADOPTION of proposed resolution, FIRST READING
of revised proposed bill, and FILING of communication.
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BF-14:

AMENDMENT TO THE FISCAL YEAR 2001 BUDGET RELATING TO THE
DEPARTMENT OF FINANCE (STATE DEPARTMENT OF TRANSPORTATION,
DRIVER LICENSING PROGRAM - $15,000) (C.C. No. 00-298)

CHAIR HOKAMA: Next item before the Committee this morning is Item No. 14. Item 14,
Members, relates to State Department of Transportation, Driver Licensing
Program ... and there we have a... attached resolution authorizing the acceptance, as
well as a bill for an ordinance proposal amending our current budget. This morning,
who's going to start off? Mrs., Mrs. Yoshimura, you want to start off?
MS. YOSHIMURA: This morning we have Agnes Hayashi, Deputy Director for Finance, who
will discuss the $15,000 from the State Department of Transportation.
CHAIR HOKAMA: Okay. Mrs. Hayashi.
MS. HAYASHI: Thank you. Good morning, Chairman. Good morning, Council members, and
thank you very much for this opportunity to discuss this amendment and, and answer
any of your questions.
The purpose of this amendment. .. is to request your
consideration for approval to accept $15,000 from the State to reimburse the County of
Maui for extraordinary expenses incurred as a result of providing additional service
hours for the administration of drivers licensing road tests.
By way of background, the reason why these expenses were incurred was in
anticipation of Act 175 which was passed by the Legislature in 1999. What Act 175 did
was that it set new teen driver licensing requirements to be effective January 1S \ 2001,
and basically it, it increased the age requirements for teen drivers and it also set forth or
mandated the completion of a driver education program and behind-the-wheel training.
As a result of this, back in September... of last year that's when actual ... , the State
actually started communicating this to the, through the Department of Education. We
were monitoring our operational statistics at the drivers licensing in terms of the number
of road tests, and we noted that it would .. , --(CHANGE OF TAPE)-- ... the
communication was made to these teen drivers, to the public. But we anticipated
because of the slight increases in October, in September, October, that we
would ... actually we anticipated a greater public reaction in November and December.
In anticipation of this we were evaluating the need to provide additional Saturday hours
and also sought assistance from the State. We ... our Drivers Licensing Manager kept
in touch with the other counties and with the Director of Transportation, Mr. Hayashida
and we found that there would be potential, there was some word about it in September
which, which actually realized through a commitment letter from Mr. Hayashida in
October, on October 2ih which committed $15,000 for us, for the County of Maui to
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expend on any expenses over and above our normal expenditures for the administration
of drivers licensing.
CHAIR HOKAMA: Are you done?
COUNCILMEMBER KANE: Mr. Chair.
MS. HAYASHI: Yes.
CHAIR HOKAMA: Okay, thank you. Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Yeah, if could have an explanation. It says here that it was
specifically earmarked for providing the disbursement for personnel services limited to
premium pay. Premium pay, as I understand, is overtime pay. Is this-MS. HAYASHI: That's correct.
COUNCILMEMBER ARAKAWA: --is this retroactive?
premium pay that you've already paid?

... In other words, can you pay for

MS. HAYASHI: This amendment is to reimburse the actual expenses incurred for premium
pay. These expensive-COUNCILMEMBER ARAKAWA: So you-MS. HAYASHI: --these expenses have been incurred and have been expended.
COUNCILMEMBER ARAKAWA: Yeah, that's what I'm asking. This one is allowable to be
retroactive? Some of the State, some of the State-MS. HAYASHI: Yes.
COUNCILMEMBER ARAKAWA: --disbursements don't allow retroactive. So this one allows
you to do retroactive?
MS. HAYASHI: That's correct.
reimbursement.

The commitment letter from Mr. Hayashida did allow for

COUNCILMEMBER ARAKAWA: Okay. And I'm, I'm to understand that you put on extra shifts
on the weekends, apparently Saturday. So that's what you're paying for, the extra
personnel on, on the extra days?
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MS. HAYASHI: That's correct.
COUNCILMEMBER ARAKAWA: And what was, what was the results of this? How many
more people were you able to service?
MS. HAYASHI: Um ... a lot. Basically what, what we were able to do was provide in
November--this, this program started, we received the funds in, in October. We
anticipated ... with the cooperation of the employees and the actual implementation and,
and communicating to the public, we implemented this on November 18th . That left us
seven Saturdays. In November alone there was an increase of 46 percent over the
prior month. We were able to provide an additional 306 drivers licensing exams, road
test exams. Um ... I'm sorry in December. In December we was, there was an increase
of 300, 306 over the prior month and compared to the prior year, about 485. In the
fourth quarter alone of 2000, we were able to increase our, our services by 32 percent
of an additional 763 road exams.
COUNCILMEMBER ARAKAWA: Okay. So 300 and some odd extra exams-MS. HAYASHI: For the-COUNCILMEMBER ARAKAWA: --because of the Saturdays?
MS. HAYASHI: In total-- I have comparative data. In total over a prior year, if we looked at
the whole year, we look...we are looking at an increase-COUNCILMEMBER ARAKAWA: Let me, let me, let me-MS. HAYASHI: I, I'm ... you're saying what did we, what did we achieve over November and
December-COUNCILMEMBER ARAKAWA: Oh, yeah, over the, over the time when you-MS. HAYASHI: --and then Saturdays?
COUNCILMEMBER ARAKAWA: --implemented the weekends and, and let me explain why
I'm asking this question is because in my mind a lot of people would take advantage of
a weekend, like a Saturday, to be able to get drivers licensing. And what I'm, I'm
looking at and as a proposal perhaps to the Department is maybe having one weekend
be a drivers licensing ... you know, taking away maybe a Monday or a Tuesday or one
weekday and diverting that to a weekend might help out a lot. So that's ... 1, I'm
hearing, I'm hearing that there was a lot of use for this, and perhaps that might be a
program that you might consider.
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MS. HAYASHI: As a matter of fact, Councilman Arakawa, that is something that. .. well,
through the process of our. .. our Project Harvest which is our DMVL business process
review, we are considering many venues to increase our service levels and flexibility to
the customer. There's, there's a number of factors involved. And this, at this particular
time in November and December, yes we were able--in answer to your first question
we, we provided an additional 400, 490 road exams, but that was very circumstantial to
what was happening at the time. Act 170, Act 175 substantially increased the demand
and, and ... the, the audience there, the public was the teen drivers. So it, it very nicely,
the Saturday hours and then with school letting out in mid-December and our... we, we
also revised some procedures which also provided added capacity. It was very
productive in meeting this increased demand. Subsequently, our operational statistics
show that drivers licensing demand has decreased and we, we, we're still keeping a
pulse on that to, to monitor that to see if it is warranted to meet that, because there are
additional costs with, with of course Saturdays and, and we also would need to address
this with ... with our, our employees and, and their contracts, yes.
COUNCILMEMBER ARAKAWA: And I, I know that you, we can adjust the shifts if we're going
to do it from one, one to another as long as we, we do that contractually, we write, we
write it in.
MS. HAYASHI: Right.
COUNCILMEMBER ARAKAWA: Now, I also anticipate that there will be some concerns when
we start taking away the social security numbers off the licenses and that-MS. HAYASHI: That's already actually app ... , approved.
COUNCILMEMBER ARAKAWA: --that, that should be occurring and that might affect your
Department in, in the number of people that have to go through the process. So
anyhow, this kind of a process, looking at the weekend, might be something you want to
consider.
MS. HAYASHI: Thank you.
COUNCILMEMBER ARAKAWA: Thank you.
CHAIR HOKAMA: Okay. Thank you, Mr. Arakawa. Any other discussion by the other
Members? Questions? Seeing none, the Chair's recommendation is to ... push out the
resolution with the attached proposed ordinance for... to full Council for approval.
COUNCILMEMBER KANE: So moved.
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COUNCILMEMBER ARAKAWA: So moved. Second.
CHAIR HOKAMA: I have a motion by Mr. Kane, seconded by Mr. Arakawa to accept the
resolution amending the, accepting the State Department of Transportation, Driver
Licensing Program funds and the attached proposed ordinance amending Fiscal Year
2001 Budget. Discussion, Members? Seeing none, all in favor say aye.
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say no. Motion is carried.
VOTE:

AYES:

Councilmembers Arakawa, Johnson, Kane, Kawano,
Nishiki, Tavares, and Chair Hokama.

NOES:

None.

EXC.:

Councilmembers Carroll and Molina.

MOTION CARRIED
ACTION:

BF·21 :

Recommending ADOPTION of proposed resolution, FIRST READING
of revised proposed bill, and FILING of communication.

AMENDMENT TO THE FISCAL YEAR 2001 BUDGET RELATING TO THE
DEPARTMENT OF PARKS AND RECREATION (u.s. DEPARTMENT OF THE
INTERIOR, NATIONAL PARK SERVICE, STATE DEPARTMENT OF LAND AND
NATURAL RESOURCES, LAHAINA RECREATION CENTER EXPANSION PROJECT $300,000) (c.c. No. 00-313)

CHAIR HOKAMA: Members, we are now on Item 21. Item 21 ... is very similar to all our
earlier matters, Members. We have a resolution authorizing acceptance of funds from
the United States Department of the Interior, National Park Service, Land and Water
Conservation Fund for the Lahaina Recreation Center Expansion Project, and this
relates to a $300,000 grant from the United States Department of the Interior. Attached
with it is a bill for an ordinance amending our 2001 Budget recognizing and
appropriating the $300,000. Administration ... Mrs. Yoshimura, you or Mr. Miyazono?
MR. MIYAZONO: Okay. Thank you. I'll, I'll be ... 1'11 be making the presentation in this case
here. If I could, you know, if I could somewhat take a step backwards and try to give
a ... somewhat of a background on this particular project. But it is a request from the
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Department of Interior through the State Department of Land and Natural Resources in
requesting for $300,000 for the expansion of the Lahaina Rec. Center.
As part of the SMA requirements which, which went back a few years, it is a
requirement from Amfac from the standpoint of the initial development of the Lahaina
Rec. Center. Their requirement on the development is as follows. They will be turning
over approximately 15.5 acres of park land that is located mauka of the existing
swimming pool and the youth center. The developer is also responsible to include
irrigation, landscaping, grassing, a parking lot, as well as a restroom, and some
walkways as well. Upon the completion of the, their portion of the project, there is a
Warranty Deed so far that has been submitted to our Office. So we're in the process of
having the Warranty Deed processed. The intent was to eventually after the project has
been completed and in an adequate fashion, it would be turned over to the County. The
County would then go in and do the following improvements. There is in the budget, in
the Council at this point in time in the budget for this current fiscal year of $500,000.
The $500,000 basically will be for the following improvements. It will be involving
irrigation. We will have a irrigation system there. It is a well system. The funding would
also be for pumps, controls, and the field lighting in the Little League ... the Little League
and the softball field. For information, the development is for two ball fields. One is a
Little League, a combined Little League softball field and the other one is a Pony
League, Senior League baseball field. The intent of this project basically is to develop
exactly what is across ... that was once Malu Ulu 0 Lele Park. So the intent was to
replace it eventually in time so that the general public will have a chance to, you know,
maximize the facilities.
This $300,000 will be for the following activity. We are planning to ... install backstop
fencing and backstop at the Little League field. We're also intending to do construction
on the scorekeeper and storage booth. We're going to do some infield improvements,
on-site waterlines, concrete walkways, and other smaller improvements. We are also
planning--I think with that we still cannot complete the project. For your information, we
will be requesting an additional $300,000 for this coming fiscal year budget, requesting
for the following work and we so much feel confident that we can complete the project at
that time. It will be for improvements to do perimeter and parking lot fencing on the
larger field, as well as dugouts, scoreboards, bleacher pads, entry gates, and so and so
forth. But the $300,000 from the Feds, from the Department of Interior is, is basically,
as I mentioned, for those activities.
COUNCILMEMBER KANE: Mr. Chairman.
CHAIR HOKAMA: Thank you. One, one second please, Mr. Kane. Mr. Miyazono, are you
done with your--
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MR. MIYAZONO: Oh, yes, I am done with my presentation.
CHAIR HOKAMA: --presentation? Okay, thank you. Mr. Kane.
COUNCILMEMBER KANE: Thank you, Mr. Chairman, and good morning, Floyd. Thank you
for being here. Floyd, and, and I'm just trying to get clarification because in your
presentation you mentioned that currently in the FY '01 Budget, which we're in now,
there was an appropriation of $500,000 related to this project and that, and you talked
about irrigation pumps and control and then you're, you're ... recognizing that the
$300,000 grant will also cover irrigation well and pump. . .. And so there's, there's a
duplication there. Can you clarify that? Because if you're talking about duplication and
then your intent is to come forward and ask for an additional 300,000 in the next fiscal
budget, I don't understand where-MR. MIYAZONO: Okay, that is a good question. From the standpoint of clarification, okay, the
irrigation wells, pumps, controls will be part of the $500,000 that has already been,
currently in this fiscal year budget. The $300,000 we're requesting through the
Department of Interior is for the Little League softball field, backstop fencing,
scorekeepers and storage booth, infield improvements, on-site waterline, concrete
walkways, and other smaller improvements.
So I apologize for that confusion
on ... based on what was ... actually submitted earlier in comparison to, to what I had
just presented.
COUNCILMEMBER KANE: Okay. So, Mr. Chairman, if I may.
CHAI R HOKAMA: Proceed.
COUNCILMEMBER KANE: So what was presented to this ... to the Council on November 24th
in the paragraph, in the memo or the paragraph which is, is specifically pointed out, and
I think this is by, by Michele from the Budget. .. Director... So you're saying that in this
letter that came to us or this memo that came to us, the funds from this project will
support construction of, and it goes on to talk about irrigation well and pump--okay,
yeah--so irrigation well and pump, as well as in your presentation $500,000 that's
currently in our Fiscal Year '01 Budget, that part of that $500,000 was intended for
irrigation and pump? So I'm trying to, again, I'm, I'm trying to stay real focused into
what was presented to us and what your presentation was and the duplication. I need
you to clarify that. .. if you can please.
MS. YOSHIMURA: Councilmember Kane, maybe I should clarify since I wrote the transmittal
letter.
COUNCILMEMBER KANE: Thank you.
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MS. YOSHIMURA: The grant was written for the following items that's listed in the transmittal
letter, which included the irrigation pump and ... well. And so my transmittal letter
included all those items because those are items that the monies could be used for, not
necessarily supporting the full construction of these items, but it could be used for
various items with our $500,000. If we don't have enough to finish the construction of
the wells, we could use this money or we could use this money to do the fencing, or we
could use this money, this $300,000 to do .. .the scorekeeper booth. It was a variety of
items that the money could be applied to and not specifically for one project, one item.
COUNCILMEMBER KANE: Okay. Okay. So because this was a project that we've talked
about in the past because obviously we gave you a half a million dollars to, to proceed
with this project and because in my, one of my first questions in the meeting was did
you folks anticipate a grant of this type and you, your response was no we did not
anticipate this grant. Now that we have a grant that came in after-the-fact of
$300,000 ... Well, you know what, Mr. Chairman, I, I think the question would be more
appropriate when we, as Ms. Tavares stated, more in the '02 Budget discussions when
this comes before us. Again, because, because the Director mentioned ... the, the
Parks Director mentioned that they're going to come forward for another $300,000, I
think that's where the question should be asked. So I'll, I'll withdraw any further
comment at this time.
CHAIR HOKAMA: Okay. Thank you, Mr. Kane. The Chair would agree with you and ... we
will have full review and discussion of all items during the budget review process with
every department.
COUNCILMEMBER KANE: Thank you.
CHAIR HOKAMA: Okay. Mr. Arakawa, to be followed by Mr. Nishiki.
COUNCILMEMBER ARAKAWA: Yes. If, if you're going to be bringing this up as a, as an item
within the budgeting discussion when, when we get to review the ... the department's
request, I do have a lot of questions as to the way this all came about and where we're
at right now. But I will reserve that at this point and I believe we should accept the
funding that's coming in, and as soon as you're ready I'm ready to make a motion or
move on the motion accepting the funding.
CHAIR HOKAMA: Thank you, Mr. Arakawa. Mr., Mr. Nishiki.
COUNCILMEMBER NISHIKI:
from ... Amfac?

Thank you.

Floyd, the land given for this park was
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MR. MIYAZONO: Yes, it is.
COUNCILMEMBER NISHIKI: And what was this land for?
MR. MIYAZONO: You're talking about this 15.5 acres here?
COUNCILMEMBER NISHIKI: Right.
MR. MIYAZONO: The intent of the park given to the County of Maui is to ... 1 think the initial
intent is the park that is currently at Malu Ulu 0 Lele Park that we recognize that for,
there is that softball field and the baseball field, the initial intent is to replace ... those
facilities being that eventually in time our intent from the Department's standpoint is, is
to turn it over to Friends of Moku'ula. We just need to make certain that there is a
recreational facility in, in place and ready to go ... prior to the actual agreement of the
takeover. Secondly, we also have plans aside from the recreational fields. There were
also talk about also expanding and putting in some passive areas, some skateboard
parks, some tennis courts, and some basketball courts as well. So this is just the initial
stage for the development of the project. So, yes, that was the initial intent from the
standpoint.
COUNCILMEMBER NISHIKI: No, but we got the land in consideration for a park assessment?
According to my understanding, it was part of, part of the SMA
MR. MIYAlONO:
requirement. .. SMA requirement-COUNCILMEMBER NISHIKI: For North Beach?
MR. MIYAlONO: North Beach development.
COUNCILMEMBER NISHIKI: That's the one?
MR. MIYAZONO: Yes.
COUNCILMEMBER NISHIKI: Okay. Do we have clear title?
MR. MIYAlONO: As I mentioned earlier, okay, currently it is owned by Amfac. Okay. The
constructional arrangement is that all of the construction contract is currently with
Amfac.
COUNCILMEMBER NISHIKI: Well, that's not my question.
MR. MIYAlONO: But--
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COUNCILMEMBER NISHIKI: I said, I asked you do we have clear title.
MR. MIYAZONO: And I was going to get to that. Okay.
COUNCILMEMBER NISHIKI: Thank you.
MR. MIYAZONO: As I did mention earlier that the intent was after their project and their
obligation has been completed, they will be turning over the project and the land,
turnkey over to the County of Maui. There is also a Warranty Deed that we're working
on and the intent is to, to eventually... so that we could go in and do our improvements.
So there is a Warranty Deed right now that is being processed and ... that is basically
the arrangement.
COUNCILMEMBER NISHIKI: Mr. Chairman-CHAIR HOKAMA: Mr. Nishiki.
COUNCILMEMBER NISHIKI: --and, and, and this is the problem all the time, you know. How
can we start spending money and everything else based on an if or a maybe or, or
when it's going to be done? You know, in this area there's been a lot of title problems
with land in that area from different families and, you know, if we're going on this land
without any clear title, I've got a problem. And as you heard the Parks Director say
today, he's got no title for the County and yet we're expending money... and in the next
budget we're going to expend more money without a clear title. This is ridiculous that
we would do this. And, and, and ... and I, I want to see clear title. I want to see that in
this area here no families are going to claim, because we've already had a situation that
did exist with some property there and, you know, the title wasn't clear and, and I think it
was either Amfac or Maui Land & Pine that basically had to deal with those owners.
Now, he's saying that he's identified this parcel where we're going to put in all of this to
replace Malu Ulu 0 Lele and yet there's no clear title. I have a problem and I would like
to know the timetable on when we're actually going to get clear title for the particular
parcel before we run into legal problems again and, and have to expend money on, on
part of Maui County. If we're going to do something, we need to do it clean.
CHAIR HOKAMA: Okay, Mr. Nishiki, the Chair will send a letter to Mr. Miyazono requesting
him for that information regarding title to this, this parcel, timetable, and the
requirements involved. We did discuss this last term also, Wayne, when you chaired
the committee regarding County resources on non-County property. So I appreciate
your concerns. Ms. Johnson.
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COUNCILMEMBER JOHNSON: Yes, Mr. Chairman. Along the same lines of questioning that
has gone on, I know that Kaanapali Ocean Resorts, which this is directly tied to on
North Beach, has begun construction. That also troubles me because here we have no
clear. .. we, we have no transmittal or actual transference of the property similar to
Kahekili Park which was offered but never taken by the County, and yet we're allowing a
project to proceed unabated without having all these issues resolved. It's also my
understanding that in the situation where Amfac as a part of their requirement--and I just
wrote down while Floyd was mentioning what Amfac's responsibility was--they gave us
the land but they were to do the irrigation, the landscaping, parking, restrooms, and
they're in the process of executing a Warranty Deed. Well, now I have restrooms
included in a 500,000 or $497,000 budget item which we've sent back as a part of our
contract. I've got $300,000 where we're also looking at, you know, at least from what I
was reading and some of the restrooms or these things, and I'm frankly confused about
the issue. So I. .. if I add up the total and I look at the $300,000 that we're looking at
here which we received in the form of a grant, 500,000 which was an item that was
budgeted last year, and then also 300,000 in new monies, that's $1.1 million. In
addition to what the value of the land is and it was my understanding, and I don't have
the document in front of me, but as a part of the budget item it was also, I believe, over
a million dollars that Amfac, irrespective of the land, was supposed to be contributing to
this. And then I look at a project like Napili Park and so I'm getting a little confused and
also concerned because there, there does seem, and I agree with other comments that
have been made, that we have to be very careful that we don't duplicate and also where
it is the responsibility of the developer, we need to make absolutely certain that this
property is delivered as it was promised with those improvements made. And if there is
to be concurrency, then we should be receiving title, as Wayne pointed out, to that land
with clear title before their project proceeds. Thank you.
CHAIR HOKAMA: Thank you for your comments, Ms. Johnson. Mr. Arakawa and followed by
Mr. Kawano.
COUNCILMEMBER ARAKAWA: Okay. I, I. .. in my mind I've got a lot of questions as to even
whether we should be accepting this funding at this point. Now I know when we
discussed this in earlier Council that there were several areas within this property that
were disputed as far as the, the ownership. Has that all been cleared up, Floyd, so that
the title will be transferred clean?
MR. MIYAZONO: As to my understanding, the Warranty Deed is ... the difference between a
Quitclaim Deed and a Warranty Deed is that the Warranty Deed is all of
the ... ownership of the land has been resolved relative to a Warranty Deed. When it's
Quitclaim Deed, you know, that's where there is some dispute over the ownership of the
land. So to my understanding we ... we do have a Warranty Deed at hand. So I, I. .. 1
really don't know the specifics or detail relative to the ... discussions which had some
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question on the land ownership, but we did receive a Warranty Deed. So I'm just
assuming maybe it's something that the Corporation Counsel would clarify from the
standpoint of ownership and ... question on ownership of the property, but we do have a
Warranty Deed.
COUNCILMEMBER ARAKAWA: Okay. If we can get. .. can you clarify that, Corp. Counsel?
Because it. .. if. .. and the reason I'm going into this is if we accept Federal funding and
we expend the funding and then we don't have clear title to the property, what I'm now
concerned about is that there will be a liability, we're going to have to return this
funding. So I'm, I'm ... 1just want to make it absolute clear in my mind that we're not
going to run into a problem with this project after we accept and expend Federal funds.
So is, is the title going to become clean as far as you know from what Floyd is
explaining?
MS. FUJITA VILLAROSA: Well, the deed doesn't really ... specify whether title is clear or not,
but the Warranty Deed means that the grantor is going to warrant, promise to the
County that they will defend or clear up any kind of defects in title. Whereas the
Quitclaim Deed, like Floyd said, is more of... we're granting you whatever we have, we
don't really know what we have, but you have what we had. But so that's not. .. my
understanding is they're going to be giving us a Warranty Deed which means that
they're promising that they will take care of any, you know, defects in title should they
come up.
COUNCILMEMBER ARAKAWA: Then, then in that case I WOUld, I would ... like to know what
they are going to do if the titles are contested. Will they... will they take it to court and
clear it up-MS. FUJITA VILLAROSA: They-COUNCILMEMBER ARAKAWA: --and guaranteeing it?
MS. FUJITA VILLAROSA: --they-COUNCILMEMBER ARAKAWA: If there is a liability for the Federal funding, will they repay
the Federal funding ... and the County funding? If we expend funds on, on this property,
is Amfac guaranteeing that we will get all that money back if they can't clear the title?
MS. FUJITA VILLAROSA: Well, they, they are guaranteeing that they're going to take care of
any problems that, that arise out of the title because they're, they're promising that they
have good title and if they don't have good title, then they have to ... deal with that.
They have to deal--
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COUNCILMEMBER ARAKAWA: So-MS. FUJITA VILLAROSA: --with all of the legal consequences that-COUNCILMEMBER ARAKAWA: --so-MS. FUJITA VILLAROSA: --arise from that.
COUNCILMEMBER ARAKAWA: --as our legal advisor--and it, it really comes down to
this--are you advising us that it is okay to accept this kind of funding and that the Amfac,
the company that's, that's warranting this project that, that clearance ... excuse
me ... that's free and clear is going to be able to take care of all of these and it's from
our standpoint as a, as a Council expending taxpayers' funds, this is the correct thing to
do?
MS. FUJITA VILLAROSA: Well, it's prudent to get a Warranty Deed. I mean we always try to
get a Warranty Deed.
COUNCILMEMBER ARAKAWA: Well, that, that's not what I'm asking. I'm asking is this a
prudent decision. Are we going to run in, can we run into trouble with the Feds and get
tied up in court for, let's say, any number of years because of a contested case and you
have all that money out there in a facility and not be able to use it? I mean I, I can, I can
envision where we build this whole facility and then it gets stalled because there's a, the
claim against the title and we end up in court for years and years and never really
settling it cleanly ... and all that, all of the equipment sits there and just slowly goes to, to
waste, and that's a concern I have on this. So is that. .. as, as Corp. Counsel, is that
something that you could check into perhaps to make sure that the title is going to be
taken care of prior to our expending of these funds so that we don't jeopardize the
citizens of this community and lose that funding or the ability to lose the, the benefits of
the money that we put there, such as the use of the park? Do you need time to actually
look at that?
MS. FUJITA VILLAROSA: Well, it doesn't sound like title's going to be clear, right? I mean, I
mean it doesn't sound like the property is going to be transferred until after. Is that
correct?
MR. MIYAZONO: After they have committed their... obligations as part of the SMA permit
requirements.
COUNCILMEMBER ARAKAWA: Right. And, and I'm still following the same line of logic. Is
there a guarantee that that's going to happen before all this stuff we're putting in ... rots?
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... Do we know for certain that we're going to be getting this property within three
months, a year, two years?
MR. MIYAZONO: You're asking me the question, Mr. Arakawa?
COUNCILMEMBER ARAKAWA: Yeah, because if we're going to be spending the money, we,
we want to be able to enjoy the benefits of it.
MR. MIYAZONO: Yes. Well, the project is expected to be completed within the next three to
four months ... and the intent was before we even consider going in and doing the
improvements, then we could ... 1 don't see any problem, we'd make certain that we
have the Warranty Deed executed and approved prior to going in and spending County
funding.
COUNCILMEMBER ARAKAWA: Okay. The Warranty Deed, according to what Corp. Counsel
explained, is the company guaranteeing that they're going to be able to defend title. It
doesn't mean that there is clear title.
?: Yeah.
COUNCILMEMBER ARAKAWA: If there is not clear title and Amfac ends up defending us in
court for 20 years, we won't be able to utilize the equipment that is there. That is my
concern, and I think Mr. Nishiki brought up a very good point. I would anticipate in, in
the best of all worlds that once we put the money in we'd be able to put the kids on the
playground and be able to use it. But at this point in my mind it's not clear that that's
going to occur. Can you, can you check on that to guarantee that before we get the
money spent we will have absolute ability to use the facility--either Corp. Counselor
your Department--because in my mind that is still not clear. What is clear is that Amfac
is going to do it. They're going, they're going to take care of... making sure that it's
clean, but I don't know what that timeframe would have to be. 'Cause some of these
contested cases, if it becomes a contested cases, could take a long time. If they've got
the assurances from those landowners that they will be clean in transfer and everything
is okay, the project's a great project, it needed to be done three, four years ago. But I
remember when three or four years ago when we were looking at this, that's the reason
we did not accept this project because Administration then had concerns about the title
being transferred properly and we actually being able to utilize the, the field, and I still
haven't had that cleaned up in my mind about your statements.
MR. MIYAlONO: So are you saying, Mr. Arakawa, that you want possibly something in writing
from Amfac to assure that after the Warranty Deed is signed, after the improvements
are completed, that they can assure that we could go in to the facility and utilize the
facility. Is that what you're asking?
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COUNCILMEMBER ARAKAWA: I, I would actually feel more comfortable if whoever can
contest those properties would give us their assurance that they're not going to contest
those properties.
MR. MIYAZONO: Urn ...
CHAIR HOKAMA: Okay, gentlemen, I think the point regarding title and its importance to this
project has been made. I, I will continue to let the Members ask questions, but if the
Chair feels ... that we have enough concern regarding this project, then I'll request a
deferral. But at this time I have Mr. Kawano, he will be followed by Mr. Nishiki, and I
have Ms. Johnson and then Mr. Kane.
COUNCILMEMBER KAWANO: Well, Mr., Mr. Chairman, I, I just wanted to sort of enlight
Members especially on the last budget where Molokai asked for a budget and we only
received half because we don't, we don't even have a, a lease on the parks that the
County's supposed to be owning and spending money in. And I think Mr. Nishiki, being
Budget Chairman last term, is barking on the right tree. I think whenever we get
something like this the most important thing is not promises, it's to get the lease. And I
think ...today, Mr. Chairman, I'm meeting with Molokai Ranch for that purpose because
I hate to see Budget come up again and we on Molokai lose out the funding because
we don't even have a lease on that with the County. So, Floyd, I hope you take that into
consideration because I think that's the most important thing. Let's not sink County
money in something that we don't even have a lease or own. That's all I have,
Mr. Chairman.
CHAIR HOKAMA: Okay. Thank you, Mr. Kawano. Mr. Nishiki.
COUNCILMEMBER NISHIKI: Yeah. Mr. Chairman, and, and thank you for your statement
because I think that this body here, a legislative body, really needs to be responsible
and prudent and diligent in making sure that this Warranty Deed comes before us so we
can look within our legal team also and work with the Corporation Counsel, because
many Warranty Deeds could negate encumbrances or whatever and, and leave these
up to the County who would then take it without having certain claims for ... on the land
and, and us to deal with it. So I think we need to look at what we're getting in this
Warranty Deed and, and work with this Corporation Counsel. Right now, from what I
understand, we have no Warranty Deed. I don't think the Corporation Counsel, if I may
ask her, have you seen the Warranty Deed? Have we executed anything?
MS. FUJITA VILLAROSA: I know Howard Fukushima worked on some. I don't know--Floyd,
do you know if they, if he had done that one?
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MR. MIYAZONO: Well, we did ... 1 did receive it from Amfac so I did process it through
Corporation Counsel. I really don't know exactly where it is right now, but-COUNCILMEMBER NISHIKI: Okay.
MR. MIYAZONO: --we did get the document.
COUNCILMEMBER NISHIKI: So if we could get that, a copy would be ... prudent, diligent, and
responsible that we see it also. Thank you.
CHAIR HOKAMA: Thank you, Mr. Nishiki. Ms., Ms. Johnson.
COUNCILMEMBER JOHNSON: Yes, and I would also ask Corp. Counsel to please check
into what the policy and what the legal ramifications are with regard to the continuation
of the Kaanapali Ocean Resort Project because I would hate to find a year down the
road after the project has been completed that what we were given from, you know, the
standpoint of an exaction was totally unacceptable or, you know, not even something
that was promised. So I would ask you to find out what the ramifications are and if it's
not proper for them to be continuing on something where these issues have not been
resolved, then I would state we need to issue a cease and desist order from further
grading and further construction in that area. Thank you.
CHAIR HOKAMA: Okay.
Mr. Arakawa.

Thank you very much, Ms. Johnson.

Mr. Kane, followed by

COUNCILMEMBER KANE: Thank you, Mr. Chairman. Michele, has any of this money been
expended?
MS. YOSHIMURA: No, nothing has been ex ... , expended so far.
COUNCILMEMBER KANE: Okay. Mr. Chairman, I guess the question then would be
because this item before us is to accept these monies, it's not a discussion of spending
the money, it's a matter of accepting the money into our, into our hands. In light of the
discussion perhaps ... well. .. and you've mentioned that you may defer it and that may
be the more prudent way to go, but from what I see if by accepting the monies, I don't, I
don't know if that would constitute any type of penalty, again, regarding this whole
discussion taking place. It seems like we're kind of jumping ahead and we're kind of
looking down the road and, and that's fine, but what's before us today is just accepting
the money, not spending it, just accepting it. So I don't know if there would be a
problem with us doing that and if anybody, if Corp. Counselor you, Mr. Chair, see a
problem with, with doing the action that is being requested today on the, on the agenda
of accepting the monies.
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?: Excuse-CHAIR HOKAMA: Mr., Mr. Kane, the Chair's position would be that this is ... this item has two
parts to it, Members. One is the acceptance which is the resolution, then we also have
the ordinance portion which amends the current fiscal year's budget and, it is an action
of the body, appropriating the money for this use. So we are in a sense also legislation,
legislating the, the expenditure of the funds through the ordinance portion. Okay.
Mr. Kane.
COUNCILMEMBER KANE: And with that comment--and thank you, Mr. Chairman--so with
that comment being said does, do these two actions have to take place concurrently?
In other words, can we accept the funds and not amend the fiscal budget? And I don't
know if the money is going to be sitting out there somewhere in our possession but not
appropriated into the budget.
CHAIR HOKAMA: Very good question. If we accept the money, we're going to need to
recognize it somewhere is how I would understand. Ms., Ms. Tavares.
COUNCILMEMBER TAVARES: Yeah. Mr. Chairman, perhaps what we could do is, is both
today and put a proviso on the budget appropriation that states something to the effect
that until the Warranty Deed is in place or these matters are cleared up those funds
cannot be expended. So we, we have provisos in our budget now...
CHAIR HOKAMA: Uh-huh.
COUNCILMEMBER TAVARES: ...and maybe something like that would help to clear it up.
know how difficult it is to get money from the Federal government and-COUNCILMEMBER KANE: That's where I'm coming-COUNCILMEMBER TAVARES: --for us to write them a letter and say you know what, we
don't have the land yet, so thank you very much but no thanks, I don't think that's
prudent on our part. So I think our other option is to accept the money, do the
appropriation with a proviso that these funds not be expended until. .. we have the, the
Warranty Deed ...
CHAIR HOKAMA: Uh-huh, uh-huh.
COUNCILMEMBER TAVARES: ... in hand executed or, or whatever it is that, that we feel we
need to control. .. to maintain control of the expenditure of the funds.
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CHAIR HOKAMA: Thank, thank you for your comments, Ms. Tavares. I'm, I'm sorry ... 1, I
kind of went out of cycle. Mr. Kane, are you done?
COUNCILMEMBER KANE: No. And, and so I just wanted to follow up on, on-CHAIR HOKAMA: Okay.
COUNCILMEMBER KANE: --some ...the line of questioning. So if whenever-CHAIR HOKAMA: Mr. Arakawa will be after Mr. Kane.
COUNCILMEMBER KANE: Thank you. And so my, my final point then ... 1 appreciate
Charmaine's thing because that, that's--my clarification was for the concurrency, but
that, that is a good suggestion for us to consider. The other... the other point is
recognizing what Mr. Nishiki pointed out that it's not the ... guarantee, it's the title in the
hand ... you know. I mean I think that's what the thrust of this whole conversation
started out from, with Mr. Nishiki bringing forward hey, do we have the title, no. Do we
have a title guarantee. Well, that's, you know ... and so that's where all the confusion is.
So I just wanted to ... point that out that that's why we're at this juncture now because of
that and I think, and I agree with Mr. Kawano that we're barking up the right tree on this
one because this is an issue that's ...we dealt with in the past and here we are again.
So to me, and I think this body can agree, the Administration needs to start really taking
this kind of sit. .. , situation serious because it was a very serious matter when we dealt
with the, the Duke Maliu Park over on-CHAIR HOKAMA: Molokai.
COUNCILMEMBER KANE: --Molokai. It was a big thing and the Mayor made a statement on
that. So, you know, we need to follow up on that, and Mr. Nishiki's statements of
diligence and just following up and just getting on top of it is ... 1, I can buy into that one
easily. Thank you.
CHAIR HOKAMA: Okay. Thank you, Mr. Kane. Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Yeah. I think Dain hit it right on the head, this direction I was
going, and that is I believe we should accept the funds and proviso this, this acceptance
with nonexpenditure of the funds until such time as title is clear, and I think that will do it
and I offer that as a motion.
CHAIR HOKAMA: Okay.
COUNCILMEMBER JOHNSON: Second.
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CHAIR HOKAMA: Hold on, hold on. I won't recognize that motion and second at this time.
I. .. 1 want to make sure all the Members have their say before we get into the, the
motion part. I have just one question for Ms. Yoshimura before we ... 1. .. move on, on
this item. The County wrote the grant to the Federal government requesting the
300,000?
MS. YOSHIMURA: Yes, that's correct.
CHAIR HOKAMA: Then, I would assume that the County accurately portrayed the situation
with the property ... and that the Federal government is aware of the ... situation at this
site?
MS. YOSHIMURA: Yes, that's correct.
CHAIR HOKAMA: 'Cause I would assume they would ask who has ownership, is there any
encumbrances, any liens and if such, they wouldn't even consider funding the request?
MS. YOSHIMURA: Yes. The grant. . .the grant was written by the Parks Department, so
maybe Floyd could clarify.
MR. MIYAZONO: I need to, I need to follow up on that, but I'm quite certain as part of the
requirement there was mention about the Warranty Deed and the ... basically plan to ...
--(CHANGE OF TAPE)-- ... to the County.
CHAIR HOKAMA: Okay. Mr. Nishiki.
COUNCILMEMBER NISHIKI: Yeah. I, I, I. .. 1think, I think this, this trail that you're following
is, is important. When you wrote the grant, did you represent that this land was free and
clear and didn't have any encumbrances, and did the Federal government in giving you
this money now that we're about to accept, did they place any conditions on how this
land is and what the current status is?
MR. MIYAZONO: Relative to the specifics, maybe I need to go back and recheck on that, if
they did put in some conditions, Mr. Nishiki.
COUNCILMEMBER NISHIKI: Well, maybe you need to also send this communication and
also the grant that you wrote to this body so we can see what you represented and what
the, the Federal government wrote back in regards to this, Mr. Chairman.
CHAIR HOKAMA: Okay, Mr. Nishiki, the Chair will send a letter to Mr. Miyazono formally
requesting that information. Okay. Anything else?
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COUNCILMEMBER KANE: Mr. Chair, your recommendation?
CHAI R HOKAMA: My recommendation is that we ... accept the money with a proviso that
restricts expenditures until all questions on title is free and clear and ... my
understanding from your discussions, the County has ownership.
COUNCILMEMBER KAWANO: So moved.
COUNCILMEMBER KANE: Second.
CHAIR HOKAMA: Thank you. I have a motion by Mr. Kawano and seconded by Mr. Kane to
accept the resolution .. .from the United States Department of Interior, National Park
Service, for $300,000 from .. .for the Lahaina Recreational Center Expansion Project
and the attached ordinance. Short recess, please ... .(gave/) . ..

RECESS:

10:36 a.m.

RECONVENE:

10:37 a.m .

Budget and Finance Committee will reconvene.
Members, for
clarification and ... so that we understand what we are doing with the motion on the floor
is, one, we are accepting the money through the resolution as presented to the
Committee. The attached ordinance will be amended with the provision or proviso "that
no monies can be expended until the County receives free and clear title", and that is
my understanding of what the Members want during the discussion. If that is incorrect
on my part, I ask the Members to please inform the Chair at this time. Mr. Nishiki.
. . . (gave/). . .

COUNCILMEMBER NISHIKI: Yeah. Two things. I, I don't, I don't want to see this pass out
and the item be filed. I think that the item should stay in this Committee and, and we
should see what has transpired. Second, before first reading, because I'm sure that this
Administration has all documentations, I would like to see the application form and
secondly, what the Federal government has written back. I think this should be
something that we in this body should feel. .. comfortable about that we're accepting
something that has been represented as being true ... to what has been represented to
us by this Administration.
CHAIR HOKAMA: Uh-huh.
COUNCILMEMBER NISHIKI: And it's not that I don't trust 'em. It's just that I want to see what
the Federal government has written back and what the application form consisted of in
regards to particularly landownership ...
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CHAIR HOKAMA: Uh-huh.
COUNCILMEMBER NISHIKI: ... and clear title. Thank you.
CHAIR HOKAMA: Okay. In, in response to Mr. Nishiki's concern, Members, my rec ... , my, my
suggestion then regarding the communication is that. .. since the money part is going to
be basically done, I would recommend to you that the Budget Committee refer the
subject matter to the Parks Committee. I think that would be the more appropriate
action, Mr. Nishiki, and that under the chairmanship of Mrs. Johnson who heads the
Parks Committee that, that item will still be alive. But I will request all the information
you requested in writing to the Parks Department and we will have a response date so
that it will be before Council action. And at that time during first reading if the Council
deems in its wisdom to recommit, we can recommit. That is always an option for the
Council to do at that time, if you are not satisfied with the response from the
communications that we are going to receive. Okay. Mr. Nishiki.
COUNCILMEMBER NISHIKI: Yeah. Am I, am I to understand that in, in regards to the
question of clear title and documentation, that you are going to present or refer this area
to the Parks Committee, and so this will be out of your hand now?
CHAIR HOKAMA: That is my recommendation, Mr. Nishiki, you know, the-COUNCILMEMBER NISHIKI: I, 1-CHAIR HOKAMA: I just chair, I just chair the Committee.
COUNCILMEMBER NISHIKI: --have no problem as long as we-CHAIR HOKAMA: If the five of you think we ... no, we're going to keep it with Budget and
Finance, that, that's fine with me. I will continue to do my job with this item if you folks
prefer to keep it in Budget and Finance. Yes, Ms. Johnson.
COUNCILMEMBER JOHNSON: Only because of the fact that everyone sits on Budget and
Finance and I only have five members in the Parks, I really ... 1really would prefer that it
remain here so that all members can participate equally and vote on the issue.
CHAIR HOKAMA: Okay. Thank you for your comments. Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Yeah. Mr. Chairman, I believe we should pass it as ... and
we'll put the condition as you stated before. However, the topic I think is, is one that we
really need to explore and it's not only for just this one area. There are, there are quite
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a few other facilities within this County, I believe, whether we have questionable title
and where we have expended County funds, where we continue to expend County
funds, the Kula Park being one, the Kula Community Center area. I know that the
owners were trying to transfer title to the County and I don't believe it's been accepted
yet, and this has been at least five years. So in areas like that or like the Kula Gym
where there is a discussion with the Cameron Center or on Molokai with Molokai Ranch,
I think that we need to bring the, this entire scope and we should ask Parks Department
to report to us on any park that we do not have clear title and which we are expending
funds ... as part of the discussion.
CHAIR HOKAMA: Uh-huh. Okay. I appreciate that comments, Mr. Arakawa, and I
understand what you and the other Members are expressing. If the, the subject of just
the titles, our concern of titles as it relates to government monies being utilized for
certain projects, then again maybe ... you know, if you folks feel that you want the full
participation, Committee of the Whole has the assignment of all legal matters regarding
the County and maybe ... (chuckle) ... in hearing your discussion from all of you, the
Chair would then suggest if it may be more appropriate to refer the question of title ... to
Committee of the Whole, and all nine Members do sit on that Committee and we can
continue to have a .. .further discussion on it. Yes, Mr. Nishiki.
COUNCILMEMBER NISHIKI: ...Was there any money appropriated in this year's budget for
this project?
MR. MIYAZONO: Yes, there were-COUNCILMEMBER NISHIKI: Yeah.
MR. MIYAZONO: --500, 500,000.
COUNCILMEMBER NISHIKI: Okay, that's enough. It's gotta stay here, and the reason why is
we, we've inflated a budget of a half a million dollars that we did not need to put in last
year's budget because it never took place and it probably won't take place this whole
year. So, you know, this is an important concern, Mr. Chairman, that the Administration
is putting in this money, no clear title, speculating on when this is going to take place,
and we've got a half a million dollars that is not going to be spent. It's going to lapse
ultimately. So ... (chuckle) ... 1, I, I really would say that it needs to stay here because
we already heard him say hey, I'm going to need another 300,000 in next year's budget
for this and yet no title. So ... 1request that it stays here unless you don't want it.
COUNCILMEMBER KANE: Mr. Chair.
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CHAIR HOKAMA:
(Chuckle).

Mr. Nishiki, as the Chair I serve the Members and the Committee.

COUNCILMEMBER NISHIKI: Thank you.
CHAIR HOKAMA: So if you ... (chuckle) ... the Committee's decision is to keep it here, you
know, like I said, I will continue to do my job and be responsible regarding this subject.
Yes, Mr. Kane.
COUNCILMEMBER KANE: Just a question. I know there's a motion on the floor and I know
there's discussion about referral of the subject-CHAIR HOKAMA: Subject, yes.
COUNCILMEMBER KANE: --matter itself. To ask ... Budget Director, has any... and I think it
was--is it 497,000 or is it 500,000? 'Cause I know Jo Anne mentioned 497,000 which
was appropriated for this particular project.
COUNCILMEMBER JOHNSON: Just point of clarification, Mr. Chairman-CHAIR HOKAMA: State your point.
COUNCILMEMBER JOHNSON: --497 was just the amount that was referred to ... in the
actual contract that I saw. There was another 2,250 for Chris Hart, I believe. So those
are just two budget items, but they probably come close to the half a million.
COUNCILMEMBER KANE: Okay. And, and really that question isn't really important because
I was just. .. there was a contradiction of a half a million and 497. That's not my
question. My question really is has the ... because the project is scheduled to look at
three or four months out before completion, Floyd, yeah, that's correct?
MR. MIYAZONO: That's correct.
COUNCILMEMBER KANE: How much money has been expended to date?
MR. MIYAZONO: To date is, if I'm not mistaken, it's that services to Chris Hart. So probably
about $2,000.
COUNCILMEMBER KANE: Out of the 409, $500,000?
MR. MIYAZONO: Out of the $500,000.
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COUNCILMEMBER KANE: Mr. Chairman, because the money hasn't been spent and, again,
the subject matter is not going to be discussing the money aspects of this item, but it'll
be discussing the title aspects of it and, again, might not even be COW, maybe a Land
Use thing--wherever we decide, I don't know if just the subject matter of title ... should
stay in this Committee. I don't know if it's appropriate to discuss something that doesn't
involve the money aspect of it. It, it involves a title aspect which is not money.
Well ... unless you start... cashing .. (chuckle) ... 1mean ...
CHAIR HOKAMA: Uh-huh. I understand what you're saying, Mr. Kane.
COUNCILMEMBER KANE: Yeah. So ... and I agree with Mr. Nishiki as far as this item, as far
as monies being spend on it, but I still think when we talk about the money aspects, that
should stay here. But when we start branching it out and saying well, we're, we're going
to isolate this portion of it because this is a major concern that's going to render our
decision to spending the money, I think that should go to an appropriate committee, and
whatever the committee is, you know, whether it's COW or Land Use or Planning,
wherever or Parks or wherever it goes, as long as we know that we are interested in
working with this item and, and bringing it to some sort of resolve. So it doesn't matter,
but I think ... 1 don't know if the Budget Committee is the appropriate place because
they're not talking about money, we're talking about title of land ... Iand issue, not
money issue.
CHAIR HOKAMA: Okay. Thank you for your thoughts, Mr. Kane. Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Mr. Chairman, if I might suggest perhaps splitting the item so
that the money part of it stays with Budget Committee and the discussion as to the, the
contracts and the, the ownerships go to COW.
CHAIR HOKAMA: We can do that also. We can do that also. Yes, Mr. Kane.
COUNCILMEMBER KANE: And because we have a motion on the floor, maybe we should
proceed with the ... request that we proceed with the motion, call for a vote, and then
take up that-CHAIR HOKAMA: The question of the communication.
COUNCILMEMBER KANE: --yes-CHAIR HOKAMA: Thank you.
COUNCILMEMBER KANE: --in, in a separate motion.
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CHAIR HOKAMA: Thank you. Okay, we have a motion on the floor. Members, are you clear
on what we are voting?
COUNCILMEMBER ARAKAWA: Yes.
CHAIR HOKAMA: We have a resolution accepting the money. We have a attached ordinance
that will be amended to include the proviso of the restriction of the spending till clear title
is received by the County of Maui. Any further discussion? Seeing none, all in favor
say aye.
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say no. Thank you very much, Members.
VOTE:

AYES:

Councilmembers Arakawa, Carroll, Johnson, Kane,
Kawano, Molina, Nishiki, Tavares, and Chair Hokama.

NOES:

None.

MOTION CARRIED
ACTION:

Recommending ADOPTION of proposed resolution, and FIRST
READING of revised proposed bill.

CHAIR HOKAMA: Now regarding the communication, whether to file it, maintain it in Budget
Committee, send it to ... split it, send it to Committee of the Whole and retain the
budgetary portions in this Committee. The Chair is open to a motion.
MS. KOLLER: Mr. Chair.
CHAIR HOKAMA: Yes, Tamara.
MS. KOLLER: May I interrupt? At our last Council meeting I believe we got a referral of the
two contracts that Councilmember Johnson had-CHAIR HOKAMA: Requested.
MS. KOLLER: --asked to be reo .. , removed. So there's actually in the ... the Budget and
Finance Committee. So if you ... we do have those contracts for 497,000 and I think
2,200.
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CHAIR HOKAMA: Thank you for that information. That is correct. Under the finance portion
responsibility of this Committee, we do have the two contracts that was requested by
Ms. Johnson at the last Council meeting which is regarding this subject project. So we
already have an item. Yes, Mr. Nishiki.
COUNCILMEMBER NISHIKI: Yeah. And, and, and thank you because it's, it's, it's real manini
as far as who gets what. You know, the bottom line is, Mr. Chairman, that with this
lease comes money also. So it just would be prudent. You know, should we put it in
another committee, then it's going to be referred back to your Committee because of
funding, and so it makes sense just to keep it here. It's, it's real easy and there's nine of
us here and we can look at lease and also funding at the same time. So-CHAIR HOKAMA: Okay-COUNCILMEMBER NISHIKI: --and, and it saves paperwork and another item in another
person's committee. (Chuckle).
CHAIR HOKAMA: (Chuckle).
COUNCILMEMBER NISHIKI: Anyway, my comment.
CHAIR HOKAMA: Thank you. Thank you-COUNCILMEMBER NISHIKI: But I, I can deal with wherever it goes. I'll follow it.
CHAIR HOKAMA: Thank you, Mr. Nishiki. Yes, Mr. Arakawa. (Chuckle).
COUNCILMEMBER NISHIKI: (Chuckle).
COUNCILMEMBER ARAKAWA: I'm, I'm going to tend to disagree with Wayne because I think
this item, the subject matter is a very deep subject matter that we need to discuss and
because you're going to be in a budget crunch, I don't believe you're going to have the
time to really go into this in a lot of detail. So I would make a motion to move the
subject matter to Committee of the Whole.
CHAIR HOKAMA: Is that a motion, Mr. Arakawa?
COUNCILMEMBER ARAKAWA: Yeah, as a motion.
COUNCILMEMBER CARROLL: Second.
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CHAIR HOKAMA: Okay, Members, we have a motion on the floor by Mr. Arakawa, seconded
by Mr. Carroll that the communication be referred to Committee of the Whole.
Discussion? Mr. Arakawa, you're the maker of the motion. You have this opportunity.
COUNCILMEMBER ARAKAWA: Right. Again, the reason that I, I want to move this to
Committee of the Whole, the budget part we will be discussing in this Committee and
during the budget process the ...application of funding will come back to the
Committee. So that item will stay alive in your Committee, but the meat and potatoes of
this discussion is how we're dealing with property that we may not have control over
and how we're funding projects with County, with County... manpower and monies that
we, we just don't have clear title to. So I'd like Committee of the Whole to have clear
discussion on that issue and that would be my preference to have that total discussion
there. We can have more time doing it.
CHAIR HOKAMA: Okay, thank you. Mr. Nishiki.
COUNCILMEMBER NISHIKI: Yeah, Mr. Chairman, I did not represent my statement to mean
that I think that this lease and, and funding isn't important. I think all of us realize this.
So I just want to clear Mr. Arakawa to ... in your statement that I think that this is
something minor. I, I. .. we would have not brought it up and had such a long
discussion ... dealing with millions of dollars and, and land that we don't know who
owns, I think is very major and very irresponsible if we don't. However, I know that this
will come up during budget deliberations. I will ask it, now. Is the title clear before
Floyd is asking for another 300,000 more? So ... and Pat will be asking the same thing
in, in regards to Molokai land and, and, and parks and putting on more structures there.
So ... no, I don't take this seriously, but as I said, whatever committee it goes to I know
it's going to be asked in your Committee when we take up funding for these projects.
Because as I said, half a million dollars that we had in this year's budget is going to be
unspent. So we could have cut last year's budget by a half a million dollars. Thank
you.
COUNCILMEMBER KANE: Mr., Mr. Chairman.
CHAIR HOKAMA: Thank you, Mr. Nishiki. Mr. Kane.
COUNCILMEMBER KANE: Thank you, Mr. Chairman. I'll be supporting the motion. I think
what can come out of this is not going to be ... project specific. I think what can come
out of this item being into Committee of the Whole, one scenario is that we could
generate policy, an overall policy regarding how the County moves forward on these
types of issues when it comes to accepting land or dedicated land and, you know,
making these swaps, you give us land, we let you build, you know, this whole thing. I
think we can have a very fruitful discussion and come up with some really important
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legislation that will enable the Administration clarity in how they proceed with these
types of issues. So I, I think it's very appropriate that we are moving this to COW and I
think that would be the place for the type of discussion. And I agree with Mr. Nishiki,
yes those questions will be asked and, and we've asked them in the past and they'll be
asked in the future; however, those will only be side note questions to come up with a
decision for a budgetary process. What we're going to be dealing with in COW is
creating legislation that will provide the clarity and the vehicle for the, the ... the
Administration to move forward with, and right now it's apparent that they don't have
that, that there's an absence of some sort of policy to guide them in this type of situation
and that's why we're dealing with these problems. So I, I'm going to support the motion
and I would ask my colleagues to do the same. Thanks.
CHAIR HOKAMA: Okay, thank you. Any further discussion? Seeing none, are you clear on
the motion?
?: Yeah.
CHAIR HOKAMA: All in favor of the motion say aye.
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say no. Motion carried.
VOTE:

AYES:

Councilmembers Arakawa, Carroll, Johnson, Kane,
Kawano, Molina, Nishiki, Tavares, and Chair Hokama.

NOES:

None.

MOTION CARRIED
ACTION:

Recommending REFERRAL of matter relating to title clearance for
the Lahaina Recreation Center Expansion Project and the continued
investment of County monies, to the Committee of the Whole; and
FILING of communication.

CHAIR HOKAMA: The Chair will call a ten minute recess and then we'll take up Moku'ula .
. . .(gavel) . ..
RECESS:

10:55 a.m.

RECONVENE:

11 :08 a.m.
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... (gavel) . .. Council's Committee on Budget and Finance will reconvene.

BF·8:

AMENDMENT TO THE FISCAL YEAR 2001 BUDGET AND BOND
ORDINANCE RELATING TO THE FRIENDS OF MOKU'ULA, INC. FOR
THE MOKU'ULA RESTORATION PROJECT ($425,000) (C.C. Nos. 00-285 and
00-286)

Members, last item for today, Budget Item 8, an amendment to the Fiscal Year 2001
Budget and Bond Ordinance relating to The Friends of Moku'ula for the Moku'ula
Restoration Project. We have two bills before you this morning, and at this time I will
turn it over to the Administration. We have Finance Director Mr. Lo, Parks Director
Mr. Miyazono, and Budget Director Mrs. Yoshimura. Who's going to start off? Mr. Lo.
MR. LO: Mr. Chair, Council members, we're here to ... request for the lapsing of $425,000
from some Bond Fund monies ... 1 think it was back from Fiscal Year 1997 Budget and
reappropriate to the Moku'ula, Friends of Moku'ula for the Rest. .. , Moku'ula
Restoration Project. The original lapsed bond pro ... , or the original proceeds were part
of a grant to the Lahaina .. .let's see, I'm sorry... LahainaTown Action Committee.
These amounts were originally to ... construct a visitor center, restroom complex on
Front Street.
Just as a little background on this--I'm, I'm reading through something else, so if you
can bear with me. When this originally came back, I think it was in 1999, I was in
discussions and, and reading over the grant, and what had happened is the
LahainaTown Action Committee had received this lapsed bond appropriation or had
received this bond appropriation to do the restroom and visitor center complex. They
had come up with an amended plan to ... call for a more intensive landscape and, and
reconfiguring the
park .. .fronting the Old Lahaina Courthouse, so on and so
forth. In looking at the original Grant Agreement and the new proposal, at that point in
time it, it was ... Finance Department's recommendation that the money be lapsed
because it did not meet the original intent of the project. I apologize, I'm not. .. 1 don't, I
don't recall the specifics of it at this point in time. So in any event we felt that if there
was to be a new... visitor center, restroom complex or, or something that was being
proposed by... the LahainaTown Action Committee would be more appropriate to come
back before the Council for. .. appropriation. As a result with The Friends of Moku'ula
Project coming up, since this money has been bonded already and we actually have
borrowed the money, we are proposing that we reappropriate this to The Friends of
Moku'ula Project.
CHAIR HOKAMA: Okay. Thank you very much, Mr. Lo. Anyone else from Administration
want to make comments at this time?
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MR. MIYAZONO: Maybe I could add some specifics relative to the intent of the $425,000 that
is being requested before this body here. For your information, there was a recent
license and lease agreement that came before this body and, and was approved from
Upon discussions with the
the standpoint of.. .for a duration of 35 years.
representatives from Friends of Moku'ula, they are proposing to develop a ... a parking
lot, a park site. As part of the License Agreement, the existing parking that is right along
Front Street which is currently under the jurisdiction of the count..., the Parks
Department, it's currently being utilized by a lot of the vendors and from the general
public that utilize 505 Front Street. The initial intent was for the park to be utilized for
the park users. Evidently, that scenario is not ongoing and it is an ongoing problem.
Based on the intent of the parking lot development. .. and utilizing the, this proposed
funding, they are planning to charge for parking in which they intend to utilize the
revenues received for the operation of their... projects. Also, was assured by ... Akoni
that the park users definitely would not be charged from the standpoint of making
certain that the general public that utilize the park will not be charged. And I believe this
organization ... 1 support the organization from the standpoint of their stability. I believe
that they have already gone out and got quite a lot of funding so far to, to get where
they are right now and in order to show the community support, the government
support, and that's a lot of question that is currently asked of Moku'ula whenever they
go out to other foundations for funding. So we did show our support, aside from getting
control of the property based on the lease and license that was re ... , recently approved,
we went ahead and also included this as part of our support here. So I would .. .from
personally I support them. They are a very sound organization and the, the project they
have in mind is a very worthwhile venture. Thank you.
CHAIR HOKAMA: Thank you, Mr. Miyazono. Okay. Hold on, Mr. Nishiki. I want to ask Akoni
if he would like to come and share some comments with the Committee Members this
morning please, Akoni. Please state your name for the record and your position with
The Friends of Moku'ula.
MR. AKANA: Yes, hi. Akoni Akana ... and Executive Director of Friends of Moku'ula. I also
have with me, in case I cannot answer the ... or give you the information, our Board
President Caroline Egli and also our Assistant and Program Director and
eventually... next month actually she'll be the new Executive Director of Hui 0 Wa'a
Kaulua, Mahina Martin.
I think the funding initially asked for came together with the County with the Lease and
License to Occupy as a request from the Mayor's Office ... communication from the
Mayor's Office, and it was separated out at the last Council meeting and they approved
the Lease and they sent the, the funding portion to ... this Committee. And basically the
funding had to do with initiating Phase I of a three-phase project, and Phase I would
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include the parking lot relocation and the reason for that is most of the island sits under
that parking lot that exists now and it also, the parking lot is not in line with the Lahaina
and West Maui Community Plan and the General Plan because according to that, no
parking lots are supposed to be located on Front Street. So consequently, it works well
for us to actually move the parking lot and gives us access to the island. And the
second part of that is that we intend to ...do the excavation as recommended by the
archaeologist who did the prior excavations, removing the first layer of fill by machinery,
and then to do the entire excavation by hand with trowels which will take awhile and
also produce ... more interest in the project for one thing, the capabilities of both visitors
and residents to partake in that excavation, and it will also ensure less damage to
possible ... you know, archaeological features that we may find. I, I just want to
comment, too, in 1995 they put in a new backstop ... at the softball field and in that work
they, the County... Parks at that time, removed some of the archaeological features by
using a big backhoe to dig the 6-foot hole, 6-foot holes to put the poles in and when
they put in the poles, they filled 'em with cement, too. So some of the things that we
might be asking and be using some of this funding is to actually undo what was done
and trying to save whatever's left. They destroyed several walls by doing that.
And ... so it's, again, redoing some of these things and, and I was going to say that
maybe those things can be used in the new park, too, 'cause they are in good shape.
Part of this is also to begin a nursery, and the nursery will be done by 18 families
identified as lineal descendants of the area from the Royal. . .families that live there,
confirmed lineal descendants according to the State Historic Preservation Division, and
they will be participating in the nursery program to produce the native plants necessary
to go into the whole area as well as the plants, native plants that will be used in the
parking lot. .. to buffer the parking lot from view actually. And ... we'li allow the people
leaving the parking lot to meander through the excavation ... through catways [sic] or, or
bridges that will walk over the excavation so that they can see what's going on. So it
gives visitors the chance to also see that. If there's any questions.
CHAIR HOKAMA: Okay. Thank you, Akoni. Mr. Nishiki.
COUNCILMEMBER NISHIKI: Yeah, maybe if Akoni could sit next to-CHAIR HOKAMA: Sure.
COUNCILMEMBER NISHIKI: --Tammy rather than ... because I think we're going to bounce a
question off you and also with this Administration.
MR. AKANA: Oh.
CHAIR HOKAMA: Sure. Yeah, Akoni, why don't you--
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MR. AKANA: Okay.
CHAIR HOKAMA: --come and join us, get comfortable. It doesn't mean you're going to have
to be here all day now.
MR. AKANA: (Chuckle).
CHAIR HOKAMA: We just want you to be comfortable. (Chuckle). Yes, Mr. Nishiki, you have
the floor.
COUNCILMEMBER NISHIKI:
Administration.

Yeah.

If, if I may, I'll, I'll start with, with ... with the

CHAIR HOKAMA: One, one second, yeah. Please, Mr. Nishiki, if I may-COUNCILMEMBER NISHIKI: Thank you.
CHAIR HOKAMA: Members, the Chair did hand out prior to the meeting for your information
a ... handout that was presented by The Friends of Moku'ula ... at our October 4 Human
Services and Parks Committee of last year headed by Mr. Enriques. Also, you'll find a
handout regarding the Moku'ula Restoration Project; a letter from the Department of
Army Corps of Engineers addressed to Mr. John Min; and the last one is a
correspondence with a coversheet from The Friends of Moku'ula to Benni in
Council member Nishiki's Office. So I just wanted to point that out that you have that
information in front of you. Okay, Mr. Nishiki, you may state your questions.
COUNCILMEMBER NISHIKI: Yeah, thank you. Wes, I, I listen with interest that the bond float
was supposed to have been spent for the visitor center which got scrapped. Then, now
we're saying we're going to spend this money to give to The Friends of Moku'ula. I
guess my question is when did we float this bond?
MR. LO: Mr. Chair, Councilmember Nishiki. It look... 1, I believe ... 1 was checking on this
before I came up. We actually floated the bond, I believe, in 1998.
COUNCILMEMBER NISHIKI: 1998?
MR. LO: Yes, yes.
COUNCILMEMBER NISHIKI: So we're paying interest right now on this bond and, and in
which certain monies have still not been expended, but we're paying interest on it?
MR. LO: Correct.
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COUNCILMEMBER NISHIKI: Okay. How much more of the bond has not been expended,
the one that we floated in 1998, besides this 500? Is this the major one that's left?
MR. LO: Mr. Chair, I'd have to-COUNCILMEMBER NISHIKI: Okay, that's alright. Let's move on.
MR. LO: --check on that. I, I. .. but we, we do have a, a listing of the unexpended funds from
bonds.
COUNCILMEMBER NISHIKI: Yeah. I guess it's because we in the last budget had, had, had
made it a point to ask this Administration, you know, when you float a bond, make sure
you spend the money and you got your projects ready to go because we know that
you're paying interest on this money and if it just lays in the County coffers nothing
occurs, although I. .. you probably put it in the bank or something?
MR. LO: Urn ...
COUNCILMEMBER NISHIKI: But that's beside the point.
MR. LO: Yeah.
COUNCILMEMBER NISHIKI: In the State of the County Address, many of us heard with
interest that the Mayor represent that this is one of his pet projects. Can I ask you just
because the Council also is going to be part of policy and has the purse strings to
control the spending of this Administration, how much money do you see this County
giving to the project? You heard him say this is Phase II or Phase I, whatever. Is there
any commitments that you've made or the Mayor has made in behalf of this County? I
want to say this only because we have been generous, be it State or County property,
that we have licensed or leased much of this area to The Friends of Moku'ula for what,
a dollar a year for 35 years. Okay. Now, I don't wish to see a baby continually crawl. I
want to see 'em get up and start walking and, and, and ... and that's the reason why I
ask how much money do we intend on seeing this Administration ask this Council to
fund Friends of Moku'ula. Is there a ...an amount and, and, and for how many years?
MS. YOSHIMURA: Councilmember Nishiki, the Administration will propose to fund a total of
$500,000 to The Friends of Moku'ula for the restoration of Moku'ula. This $425,000
that we are proposing in this current amendment and an additional $75,000 in the
upcoming Fiscal 2002 Budget, and that would be the final commitment to the Moku'ula
group.
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COUNCILMEMBER NISHIKI: Okay. Now you heard Akoni say that the existing parking lot
that we have on Front Street now will be moved back on Shaw towards Honoapi. .. ,
Honoapiilani Highway, that area. What is it, 2 acres or so? There was also--and, and
I'm just wondering whether this is the right place to put the money, but I'm just
wondering ... your... 1 also heard that once this parking lot is put up, they will take
control of it, number one, and all receipts or all monies generated from this parking lot
will be given to Friends of Moku'ula. The County does not receive anything. Is this the
understanding ... that you have in regards to the parking lot? The County will not collect
any monies generated from the charges made at the parking lot?
MR. LO: Mr. Chair-CHAIR HOKAMA: Mr. Lo, you want to respond?
MR. LO: Yeah. Councilmember Nishiki, yeah, we, we would I think ... perhaps the, the .. .four
of us sitting here might not be the appropriate ones to answer that. I do know that we
are looking at the parking situation in Lahaina as we speak right now and trying to
determine, you know, that issue right now. I, I am unaware at this point in time. So we
can definitely get back to you on that question.
COUNCILMEMBER NISHIKI: So, so ... because we've given the exclusive list to, to Friends of
Moku'ula, do you think that we're going to ask to collect revenues or you don't know
what that deal is that we struck? Let me ask you this. Who in Administration is in
charge of dealing with Friends of Moku'ula? Who is the one that's been put in charge
by this Administration?
CHAIR HOKAMA: Mr. Lo.
MR. LO: (Chuckle).
(Laughter).

Mr. Chair, since they're looking at me here, I'll answer the question.

OTHERS: (Chuckle).
MR. LO: The Mayor has been intimately involved in The Friends of Moku'ula. Mr. Miyazono
obviously has been involved from the construction standpoint, and obviously we sort of
work as ... sort of as a tag team approach on this. I think the Mayor is the one that
would have and the Managing Director would have the, the overall plan of this at this
point in time.
COUNCILMEMBER NISHIKI: So I guess the, the policy of the Administration is, from listening
to Akoni probably, before we close that parking lot that they're about to scrape off
the ... the gravel or whatever and move to the other side, we will have to see that

- 54-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

January 30, 2001

parking lot completed first before the other is closed? Is that what the policy is by this
Administration?
MR. MIYAZONO: Yes. Based on my understanding, prior discussions with Akoni, you know,
yes that's the plan.
COUNCILMEMBER NISHIKI: Okay. In the existing parking lot is there anyone charged for
parking?
MR. MIYAZONO: At this point in time, to my understanding, no.
COUNCILMEMBER NISHIKI: But in the other parking lot, Akoni, you are going to charge once
we open that parking lot? So it's not going to be a public parking lot anymore, it's a
private park, parking lot?
MR. AKANA: Only for those who are not using the park. Right now the parking lot that exists
is for park users only and there's a sign there. But people who are using the 505 and
whatever business areas around that area are using that parking lot. So our intent is to
still provide free park users parking and to charge those businesses, and the reason for
that. .. 1 mean the way that we're going to do that is we will hire or contract a parking
service to oversee that.
COUNCILMEMBER NISHIKI: Okay. And, and, and ... and whoever wants to tackle this next
question. How many parking stalls are now existing there in the old parking lot and how
many will be in the new parking lot?
MR. MIYAlONO: Realistically, I don't know the numbers from the existing parking lot. The
question I had, in fact I did meet with Akoni yesterday and he still needs to discuss with
his design architect relative to the exact number of lots or parking stalls that will be in
the new lot.
MR. AKANA: The space currently used is about 40,000 square feet and it has a variety of
parking, it has also bus parking in it which allows for four buses to park there. So that
would not be counted as just one car space actually, if you look at the space now.
COUNCILMEMBER NISHIKI: Right, right.
MR. AKANA: So I don't know how you would translate that. But from initial talks with
architectures, architects, the present space could fit probably up to 120 ... what
you ... parking spaces, but what we had ... came back with was that we wanted to have
it landscaped. So it would probably come down to about 92, which is probably twice the
amount of parking currently... of the lot.
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COUNCILMEMBER NISHIKI: You, you mentioned that the parking lot will also serve as a
place where you're going to grow plants for landscaping? So does that mean that-MR. AKANA: I think you, I think you've got. .. 1said the parking lot will serve as a parking lot,
not as a place for landscaping.
COUNCILMEMBER NISHIKI: Okay.
MR. AKANA: But there's enough space around there that we can add a nursery to start
propagating the prop ... , the proper native plants to go into the-COUNCILMEMBER NISHIKI: Into the-MR. AKANA: --restoration project.
COUNCILMEMBER NISHIKI: Okay. Floyd mentioned that your organization is solid, whether
he meant with the kinds of personnel that you have or with business sense or with
funding. My question is this, have you looked at borrowing money from a commercial
lender to finish this parking lot?
MR. AKANA: Let me, let me give you a little bit background. I am currently on the Board of
Directors for HACBED, which is the Hawaii Alliance for Community Economic
Development. .. Community Based Economic Development, and through them we have
been able to network as a, as a director and also, I also have gone through their
programs, have networked with several funders and, and borrowing institutions. And
basically this money that we're asking from the County is one of the things that they all
ask for is that they wanted to see that, you know, our community which has been very
supportive, but they still wanted to see some kind of investment by the community so
that they could .. .feel good about giving their shares of the money, and we're needing
more, much more money than we're asking for from the County and being ... we're only
eventually plan to get 500,000, that is the seed money that we will be using. As far as
the organization and who we are, you know, I don't want to blow my own whistle. So I
would ... (chuckle) ... have maybe, if I could, our Board President talk to you about
who's on the Board, and we have some very, very business mind people, we have
people that have been ...we have lawyers and accountants, the former Budget Director
for the (chuckle) County of Maui is our, is our up-and-coming treasurer--tomorrow, in
fact, will be voted in. We have ... Caroline Egli is the Vice President of Administration
for Kapalua Land and an attorney also; we have George Lee who is the Pres ... ,
Manager of The, The Gas Company; we have Jean Conger who is the Development
Director for Maui Arts and Cultural Center. At, at one time we have--
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COUNCILMEMBER NISHIKI: That's enough.
MR. AKANA: --Pua Fernandez. I mean these people and the commitment that has come from
them, that's not only from them, and the stability comes in the idea that the community,
the world international community, the local community, the national community have
been so supportive that even if I wasn't there or anybody, one of us wasn't there, I think
that they would make sure that the project got completed.
COUNCILMEMBER NISHIKI: Yeah, okay. That's not where I was pointing my nose at.
Where I was pointing my nose at was that because this parking lot will be revenue
generating ... this phase right here may be the best phase to try to get some funding
from a lending institution, thereby freeing up that other half... --(CHANGE OF TAPE)-... you may not be able to get monies from because this one will give you immediate
cash input. .. 1, I. .. and I see Wes nodding, but it would seem like this is the, the phase
that you should be using for it. You've got a long-term lease, the banks will look at that;
you're going to generate money, the banks will look at that; the property is worth who
knows what, the banks will look at that. Have you looked at this-MR. AKANA: I think-COUNCILMEMBER NISHIKI: --and has the Board discussed it in this manner?
MR. AKANA: I think that's why we faxed this letter over to you from Mr. Michael Freedland
that was ... requested by your Office-COUNCILMEMBER NISHIKI: Right.
MR. AKANA: --and the letter actually states that the, the ... monies--and this gentlemen, by
the way, if you looked at his credentials, used to be with ... the Vice President,
Incorporated Officer for managing, lending to affordable housing and community
development projects for City Bank... all of City Bank, and his ... this ... his letter
confirms what you said that yes, they would lend the money. But we also ... if you look
at the debt service coverage ratio, that means that we have to have some money
upfront, and that's what we're using this for to use this money plus that they would fund
the additional funding that it would cost to do all of this, 'cause this, this project is more
than the 400, $425,000. So I'm just. .. 1 mean that Phase I is even more than the
$425,000. So this would help us get that funding, you know, the additional funding that
we need and yes, revenue generating is good because that's why we won't come back
to the County for the rest of the funding for the rest of the phases. And we can get
money for archaeology and also for like if you read the other letter that we submitted
from the Department of Army which is the Army Corps of Engineers, they're willing to
do ... (chuckle) ... $5 million worth of the ... wetlands restorations. That's the ponds. So
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I mean the commitments that we got from outside and through some borrowing of
money and the County money, we will be able to no longer remain a baby like you said
and, and start walking instead of crawling and maybe even running.
COUNCILMEMBER NISHIKI: Okay. The area of the parking lot, Mr. Chairman, I've got no, no
more questions if other Members-CHAIR HOKAMA: Okay.
COUNCILMEMBER NISHIKI: I've got other questions in other areas.
CHAIR HOKAMA: Okay. Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Mr. Chair. A question for Akoni. First of all, I want
to commend you and your members of The Friends of Moku'ula for your efforts to
perpetuate in Hawaiian culture. As a former Hawaiian history teacher, I can appreciate
that. Looking at your informational packet, I believe it's on the eighth or ninth page, it
mentions here the estimated cost of the project is somewhere between 10 to 14 million
and three to five years depending on several dynamics, such as lease acquisition and
available funding, etc. With your commitments, how much funds have you generated so
far?
MR. AKANA: In ... that's a great question 'cause I just did the calculations up there. We have
generated ... a total of $879,000 without the County money and that, that is in grants
since we opened our office in 1998, November, and those funds go toward several
things -- projects and programs, which we have been initiating and will continue to
initiate, and also to pay for administration. The funding coming from the County does
not cover that, and so we were lucky enough to get administrative funds to keep our
office and our staff going to actually do the project, and both the Administration for
Native Americans and the OHA, Office of Hawaiian Affairs are sharing the cost of us
hiring a project manager and project assistant that will actually see this project through.
COUNCILMEMBER MOLINA: Thank you.
CHAIR HOKAMA: Okay. Ms. Johnson, followed by Mr. Arakawa.
COUNCILMEMBER JOHNSON: Thank you, Akoni, for coming and since this project is in my
district, I want to let you know that I completely support it.
MR. AKANA: Thank you.
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COUNCILMEMBER JOHNSON: I have spoken to you earlier about the aspect. . .for the
question of using funds that were originally intended for the visitor center as opposed to
being used for this project, and basically in our conversation--and I just want to confirm
this with Corporation Counsel and also Wesley--that when the bond funds were floated
if there were certain constraints on the use of those monies. I certainly see that this is
in keeping with the historic nature of the, I guess, economic development aspects of the
whole project and also in keeping with putting the project as the substitute, if you will, for
the visitor center. The visitor center was my vision or my view that it could've been
used for a museum, a reading room ... in, in addition bathrooms which, you know, we,
we had talked about. So all the things that were contained in that in terms of offering
some kind of economic benefit or amenity to the visitors. In my view, I see you taking
this one step further because not only will you be performing a place for visitors to
come, but you'll be providing educational opportunities not only for our visitors but for
local people, you will be providing some kind of restroom facilities which we always
need in downtown Lahaina. But the restoration and the project itself, I think, will focus a
great deal of attention on the town of Lahaina which is tremendous in terms of the
economic benefit. So in my view, I think the appropriateness of the expenditure of the
funds is certainly in keeping with, with the original intent of the monies, and I want to
make certain that that is permissible underneath the, you know, the original bond float.
But I also would like to say that the $500,000 that we are investing in something that is
going to generate so much more income and so much more interest and
focus ... attention on the historic aspects and culture of Lahaina and Maui County in
particular I think is ... this 500,000 is probably one of the best investments we'll ever
make. So I, I want to say that I support it with the caveat that it is certainly within the
bond float parameters. Thank you.
CHAIR HOKAMA: Okay. Thank you, Ms. Johnson. Mr. Arakawa.
MR. AKANA: Can I just respond to that? I just wanted to thank you for that and yes, this
gentleman Michael Freedland, who also sent our letter, did some spreadsheets just
based on numbers that he knew of for other projects and the potential for about
$15 million a year in revenue is possible out of our project at completion. So I think the
$500,000 is a good investment. Thank you.
COUNCILMEMBER JOHNSON: Thank you.
CHAIR HOKAMA: Okay. Thank you for that. Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Yes. I, too, have really liked this project from the very
beginning and that's one of the reasons we included it in our community plan. In, in
doing this project, Akoni, what I need to understand is that you're going to be able to

- 59-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

January 30, 2001

generate enough funds through the grants ...through what you have lined up right now
to be able to complete the project? Is that correct?
MR. AKANA: Well, what we're saying is that one of our big tasks is to keep our offices open in
order to have the staff to go out and ... pursue all of this funding and doing all the work,
and because most grantees don't want to give administrative funds, the idea is to keep
the administrative part of it going through the parking lot revenues. It's something that
Lahaina Restoration Foundation does now to keep their operations running besides the
County money that they get. So the other part of that was that the
funders,
people that would put in a million or, you know, or so are looking at where ... how much
is generated from the community, the local community first before they would make their
investment.
COUNCILMEMBER ARAKAWA: The, the point I want to make, Akoni, is, you know, this
project is probably one of the most important projects we're going to have in this area,
this century and it's very critical that the project be completed. Now I, I understand that
there is a commitment for $500,000 and that you feel that that will be able to generate
the additional funding you need. I don't want to limit it to the point where if you really
need to com ... , the money to complete the project, the project isn't completed because
we have this restriction on it. Now if we're going to expend taxpayers' dollars, we need
to make sure that we accomplish the goal which we are trying to achieve and the project
needs to be completed one way or the other. The ideal would be to be able to get all
the outside funding sources to do this. If not, however, perhaps we can work out some
kind of an arrangement with the, between Administration and Council whereby, you
know, we make sure the project is done and that at future revenues are returned to the
County, to compensate for whatever the shortfall may be. And I think that we need to
keep some of those avenues open because if we have a window of hopefully three to
four years or less to work on this project and, and bring it to fruition, it's important that
we, we make sure that everything is in place to do that. Now there have been many
other projects that I've looked at where we start the project out and then you have a
shortfall and the whole thing falls apart. The ... the ... petting zoo over, the project over
in Kahului was one of, one of those projects where, you know, you ... they started the
process, we got County grants and then afterwards it kind of fell apart because a lot of
the other projects, the other monies couldn't be brought in and the leases couldn't be
brought in on time. This is one that we can't afford that lUXUry. We're putting enough
funding in to not only this part that you're going to be working on, but also on the hale
across the street and the canoe that's there, and that entire vision of creating an entire
cultural center is important to work to completion. So ... even though I'm hearing
$500,000, you know, I want. .. in, in my mind we will not have made a good expenditure
unless the project is complete, up, running, and is being able to perform as we want to.
So I'm going to leave that basis open and, Mr. Chairman, I would ask that we leave the
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back end open so much and not slam it down and say 500,000 and no more than
500,000, and if we can work out some kind of arrangement if it doesn't f1ow-MR. AKANA: Yeah.
COUNCILMEMBER ARAKAWA: --if it doesn't flow, then we can come back and try and re ... ,
rework this. Thank you.
MR. AKANA: I, I appreciate that and I think that maybe in that sense that it should really be
the responsibility of... because of the economic benefit will flow probably more from the
visitor industry for this, although it's intended to help those families that are located
there to get them into entrepreneurships and, and work, those who are not--first of all,
the sugar company is closing down and they, there's a lot of displaced families, believe
it or not, in Lahaina. They keep saying Lahaina is the, the big wealth pot over there.
Well, there are a lot of families that live there that don't have money and don't want to
work in the visitor industry, so it'll give them a, a... businesses. But I would say that if
anything, and they already have been supportive, the Maui Visitors Bureau has been
very supportive on ... with our project and maybe that's the kind of place you would
appropriate funds for preservation of the culture since that's what they use to sell
Hawaii. So part of the monies should be invested in keeping Hawaii Hawaii, yeah.
COUNCILMEMBER ARAKAWA: Well, part of the, the reason for going into this project was
the Visitors Bureau presentation, that one of the things that was lacking in Lahaina is a
true cultural area and it's something that in, in ... painting the entire picture of the area,
we wanted to create a cultural site that's clearly identifiable as a cultural area, and this
is one that's internationally recognized and has been for quite some time. So again,
you know, the idea is not to try and pigeonhole exactly where the funding is coming, but
to allow you to go after as many, many dollars as you can, get as much participation
from everybody else as you can, but at the same time being cautious and under ... ,
clearly understanding we need the project complete-MR. AKANA: Right.
COUNCILMEMBER ARAKAWA: --because without the completion of the project, we won't be
able to generate the revenues, we won't be able to really get to the point where as a
community we're going to reap the community benefits. And truly, you know, when this
project is done, although we're expending taxpayer dollars, the money is going to come
back to the taxpayers in revenue. So we're going to see an economic return for our
dollar and that, that's also a very major consideration in this grant, to me, anyway.
CHAIR HOKAMA: Okay. Thank you very much, Mr. Arakawa. Anyone else on this subject
matter at this time? If not, Mr. Nishiki--
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COUNCILMEMBER NISHIKI: Thank you.
CHAI R HOKAMA: --do you have questions in another area?
COUNCILMEMBER NISHIKI: Yeah. We were reading through your... information linked to
Friends of Moku'ula website, Akoni-MR. AKANA: Yeah.
COUNCILMEMBER NISHIKI: --and it says the island area will be strictly for sacred and
secular ceremonial use by Native Hawaiians; however, it may be open once a year to
invited outsiders. Urn ... my, my concern is as long as we're using County taxpayers'
money, is this going to be some sort of an area that is going to be kapu to ... somebody
with Japanese ancestry or Korean ancestry-MR. AKANA: Let, let me ... Iet me answer that for you.
COUNCILMEMBER NISHIKI: Yeah.
MR. AKANA: First of all, the County money, again, as we see it right now is going toward the
relocation of the parking lot, the community, a community hale of some sort over there
that can be used by anyone, and also the ability to go through the site, the island and as
they do the restoration work. The island is Hawaiian, it is ... needs to be interpreted by
Hawaiians, and we'll allow some people to go. But one of the things that we know
about cultural sites, whether it's a building or Whatever, in this case it happens to be a
Hawaiian site, is that the more people you allow on ... into the area, the less likely it'll
withstand preservation. And the other part of it is that in .. .from when it was buried
even before that from way back in our history, that island was kapu to the high chiefs
and if we are going to interpret this, we need to interpret it in a way that it was
interpreted by Hawaiians and it allowed only certain people to go on. It's just like now I
cannot go to, for instance, walk through Kapalua ... Pineapple Hill residences over there
because that's private and it belongs to them and they, they are the ones that do it or if,
if they have ceremonies at different areas, we're not allowed there because we don't
belong in that particular area. The idea is that this whole thing is going to benefit the
community whether that one section of it is cut off or not. The economic... and social
and environmental aspects are for the entire community and everyone can participate
in that. What we are asking is that in that sacred site that we try to limit that to the
Native Hawaiian population who will know for one thing what the actual. .. the actual
rituals and ceremonies are that go with that and also by keeping it available for private
kinds of ceremonies that they would like to do on the island. Whereas all the rest of the
whole area, which is 14 acres total, is available, there'll be interpretative sites, there'll be

- 62-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

January 30, 2001

other hales and areas for people to walk through and to participate in, we're saying
partiCipate in the sense of actually being a part of that lifestyle rather than to watch it
happen before you or, you know, let's look at the monkeys in the zoo kind of a thing, but
instead why don't you be part of the culture. So I don't see that being in any way a
problem for most people. In fact, most of our supports are non-Hawaiians and they are
very, very supportive of the idea we have one area to be for Hawaiian use.
COUNCILMEMBER NISHIKI:
So the area that you're, you're, you're speaking about
entails ... specifically what?
MR. AKANA: Moku'ula Island.
COUNCILMEMBER NISHIKI: The island?
MR. AKANA: Right. If you look at our phases, Phase I is the parking lot and basic
infrastructure stuff, Phase II is the archaeological development of the ... and which,
which is not the funding that we're getting right now for, and Phase III is the
interpretative center which will surround this whole area where the island is that will be
able to ... 1 mean is open to the public, including what Jo Anne was talking about a, a
kind of a visitors center and ... and the people working on the project are not all
Hawaiian. For instance, I'm Hawaiian, Chinese, Spanish, Portuguese, French, Tahitian
and I'm working on the project. I'm everything. . .. Oh, nice.
COUNCILMEMBER NISHIKI: Yeah. I, I, I guess ... 1guess my concern is that for me it's like I
got type, type "B" blood, I don't have Hawaiian blood and some, somebody's dying, that
blood is what. .. is where I'm coming from, and that's why I'm concerned about this, I
guess, this discriminational provision, if there is any, in this lease. I don't know how
and, and what-- You see this dark-colored area?
MR. AKANA: In this picture you just gave me?
COUNCILMEMBER NISHIKI: Yeah.
MR. AKANA: Yeah. Uh-huh.
COUNCILMEMBER NISHIKI: Is that the island?
COUNCILMEMBER KANE: Excuse me, I'm sorry. Mr. Chairman.
CHAI R HOKAMA: Mr. Kane, state your point.
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COUNCILMEMBER KANE: Is there anything that we can re ... , refer to since we're a part of
this discussion? Thank you. Oh, I'm sorry. I didn't see her coming along.
COUNCILMEMBER NISHIKI: Yeah. That's alright.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER KANE: Sorry.
CHAIR HOKAMA: Okay. Point noted there, Mr. Kane. Thank you.
COUNCILMEMBER KANE: Thank you.
CHAIR HOKAMA: Akoni, can you hold on please till we can get the-COUNCILMEMBER NISHIKI: I try to be inclusive.
OTHERS: (Chuckle).
CHAIR HOKAMA: Thank you, Mr. Nishiki.
COUNCILMEMBER KANE: I would hope so.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER NISHIKI: You see that dark area, Akoni?
MR. AKANA: Uh-huh. We provided that map.
COUNCILMEMBER NISHIKI: Is that the island, is that the island you're talking about?
MR. AKANA: The dark area? You mean the picture on the right, on the left or the picture on
the right?
COUNCILMEMBER NISHIKI: The one that I've got with lines and-COUNCILMEMBER TAVARES: To the right.
COUNCILMEMBER NISHIKI: To the right.
MR. AKANA: Yes, that's the island. Uh-huh.
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COUNCILMEMBER NISHIKI: That's the island right there?
MR. AKANA: Uh-huh.
COUNCILMEMBER NISHIKI: That parking lot is right there and then-MR. AKANA: Right.
COUNCILMEMBER NISHIKI: --it goes into the baseball field.
MR. AKANA: Softball field.
COUNCILMEMBER NISHIKI: Softball field. (Chuckle).
MR. AKANA: Uh-huh.
COUNCILMEMBER NISHIKI: Okay. And that's where you're saying that you're going to try to
make it so that there's some respect in that area?
MR. AKANA: Yes.
COUNCILMEMBER NISHIKI: Let me ask you this. This area Moku'ula was discovered, what,
pre-contact or post-contact. .. era?
MR. AKANA: I'm sorry, discovered?
COUNCILMEMBER NISHIKI: Well-M R. AKANA: Was it created?
COUNCILMEMBER NISHIKI: --when did it happen? Was it during Kamehameha III?
MR. AKANA: No.
COUNCILMEMBER NISHIKI: Oh.
MR. AKANA: This island is ... been in existence since the time of Piilani, around the 16th
Century-COUNCILMEMBER NISHIKI: Okay, so it's--
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MR. AKANA: --that they ... well, that we know of in our oral traditions and before that probably
existed, but we don't know except for archaeological dating.
COUNCILMEMBER NISHIKI: Okay. Thank you. I'm done.
CHAIR HOKAMA: Okay. Thank you very much, Mr. Nishiki. Anyone, anyone else has any
questions for Akoni or the Department? Yes, Mr. Molina.
COUNCILMEMBER MOLINA: One last question, Mr. Chairman.
CHAIR HOKAMA: Sure.
COUNCILMEMBER MOLINA: So, Akoni, you're, you're basically using the, the project as, not
only as an educational center, visitor attraction, but also to, I guess, create this aura or
ambiance of. .. that of maybe possibly like a religious shrine, the island itself so to
speak?
MR. AKANA: Exactly. It has been called that by people from the United Nations, for instance,
who say that they feel that it's on line with places like Machu Picchu, the Stonehenge,
things like that and should deserve that same kind of respect as far as being
approached and used only in very sacred kinds of ceremonial-COUNCILMEMBER MOLINA: This would be like to compare something to that much like the
City of Refuge on the Big Island?
MR. AKANA: Exactly. Hoonaunau.
COUNCILMEMBER MOLINA: Thank you.
CHAIR HOKAMA: Thank you, Mr. Molina. Yes, Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Yeah. Just one more question. The organization that you
have ... what is, what is your status? Is it private nonprofit or-MR. AKANA: Yes, we're a private nonprofit 501 c(3) designation by the IRS.
COUNCILMEMBER ARAKAWA:
organization is--

So it'll, it'll stay in that arena and your... the goal for the

MR. AKANA: Is to care for ... and to, whenever possible, to restore pre-contact sites
throughout Maui. So we, we would be helping others also. One of the next things we're
looking at is the Olowalu petroglyphs site which has been desecrated really.
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COUNCILMEMBER ARAKAWA: So the, the revenues generated from this organization in
perpetuity basically will be to help other areas be restored and to preserve culture?
MR. AKANA: Yes.
COUNCILMEMBER ARAKAWA: Okay. Thank you very much. Any time you're ready, I'm
ready for your recommendation.
CHAIR HOKAMA: Thank you, Mr. Arakawa. Yes, Mr. Nishiki.
COUNCILMEMBER NISHIKI: Yeah. And, and, and I think that in the Lease Agreement that
we have here, our Corporation Counsel needs to look at some of the covenants in it
because on page 4 it says, covenant against discrimination. That the use and
enjoyment of the premises shall no be in support of any policy which discriminates
against anyone based upon sex, sexual orientation, national origin, age, race, color,
religion, or disability. And I don't know if this Lease and this covenant against
discrimination is germane to what Akoni described, but I think we need to get a closer
look at it and see if what was being represented by Akoni and what we have here has
any kind of problems. And I would just ask Corporation Counsel to give us a legal
review, in writing, based on what was represented today and ... before we-MR. AKANA: There's also-COUNCILMEMBER NISHIKI: --(inaudible due to interruption) to the full Council.
MR. AKANA: --there's also a case before the Federal government right now dealing with that.
So it hasn't gone ... been determined yet, but I mean ... so that would
eventually... whatever came up on this end would override all of that when the Federal
decision is made. So-COUNCILMEMBER NISHIKI: Oh, there is one in-MR. AKANA: The Barrett-COUNCILMEMBER KANE: The Barrett case.
MR. AKANA: --the Barrett case is, is concerning that kind of thing. It's actually Act 14, but it
does say that, you know, anything ... based on the idea that anything should ... if it does
discriminate in that case, then it should not be ... you know, done-COUNCILMEMBER NISHIKI: Right.
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MR. AKANA: --depending what they say actually in the end. It can send a whole bunch of
things tumbling down actually, any kind of benefits for women or ADA or all of those
things-COUNCILMEMBER NISHIKI: Right.
MR. AKANA: --can be affected. So ... people need to know that.
COUNCILMEMBER NISHIKI: And being that we're-MR. AKANA: And like the (inaudible)-COUNCILMEMBER NISHIKI: --lawmakers I, I thank you for that.
MR. AKANA: Uh-huh.
COUNCILMEMBER NISHIKI: So anyway, Corporation Counsel. Thank you.
CHAIR HOKAMA: Okay. Mr. Nishiki, we will send a letter requesting your information to
Corporation Counsel and as soon as we get the res ... , written response, we will
disseminate it to all the Members. Okay. At this time, I'm going to ask one last time,
Ms., Mrs. Egli and Ms. Martin, is there anything you'd like to share with the Committee
this morning before we take action on this matter since you folks took the time to come?
... And again, would you please state your name for the record.
MS. EGLI: Thank you. My name is Caroline Egli. I'm presently the President of the Board for
Friends of Moku'ula, until tomorrow I think when they have another election. I'd like to
thank Mr. Chairman and the Members of the Council for allowing us to speak on behalf
of this measure. The Friends of Moku'ula has been in existence for much longer than
its incorporation in 1995, and through all of that time a lot of groundwork has been laid
and, and a major foundation within the community and amongst the businesses and the
government agencies to ... be able to prepare and present for the ... community of
Lahaina, for the Island of Maui, and for the State of Hawaii an area in which we can
relish in our culture, we can bring our community together and, and also we can
encourage commerce. With all that in mind, we are certainly thankful for the
consideration to have these funds reappropriated so that The Friends of Moku'ula can
begin its Phase I and continue to move toward additional funding from outside sources
to be able to lay the groundwork for Phase II and eventually Phase III so that all of us
may celebrate in that in the end. Thank you very much for your time and your
consideration.
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CHAIR HOKAMA: Thank you. Hold on please, Mrs. Egli. Mr. Kawano.
COUNCILMEMBER KAWANO: How big is your organization, numbers?
MS. EGLI: How big in numbers of members?
COUNCILMEMBER KAWANO: Yeah.
MS. EGLI: Let's see, Mahina, what are we up to now? ... We do have ... Iet me just say, first
of all, that our staff runs somewhere between three and five, depending on what we're
doing at the time. Our Board is about 14 members, our paid membership is about 140,
150. We have a lot of people that volunteer and our volunteer numbers are somewhere
over a hundred that we can call on from time to time. The interest that's generated for
additional. . .folk that are not in any of these groups ... it, it's also large. So it's hard to
pinpoint and give you a particular number, but we have reached out and gotten
hundreds of people involved in what we're doing, and not just in this State, but also
nationwide and worldwide.
COUNCILMEMBER KAWANO: Thank you. Thank you, Chairman.
CHAIR HOKAMA: Thank you. Thank you very much, Mr. Kawano. Anything else for
Mrs. Egli? If not, thank you for taking the time to come this morning.
MS. EGLI: Thank you.
CHAIR HOKAMA: Mahina, last chance. Anything you want to say?
MS. MARTIN (FROM THE AUDIENCE): (Laughter). (Inaudible) ...
OTHERS: (Chuckle).
MS. MARTIN: Aloha. Thank you, Mr. Chair. I'm Mahina Martin, the current Program Director
for Friends of Moku'ula, exiting in a few days to become the Executive Director for Hui
o Wa'a Kaulua and also, for the record, a Board member... new Board member for
LahainaTown Action Committee. So quite proud of the involvement in Lahaina and I
thank you, as Caroline has done, in supporting the vision of making Lahaina answer its
needs in what I've always called the three seas -- the, the need to marry the culture,
community, and commerce aspects of, of a living community and area, and using
County funds and taxpayers' money all pertain to community use and accountability and
responsibility. I, myself, am so committed to the long-term vision and sustainability of
seeing Moku'ula come to life, not necessarily just the park or a Hawaiian center, but
really to just bring life to that area that I foresee that, that will extend from Kaua'ula
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Valley at the top of our ahupua 'a into the oceanside where Hui 0 Wa'a exist today, and
that in of itself is a whole different dialogue for another day, but we'll get to that point.
But this is the beginning of, I think, a really big move for Lahaina to be connected to the
rest of the Maui community and not be seen or operate separate from. So looking
forward to really good future movement in that organizationally, as well as community. I
have a history of community building and participation, and this is one of the avenues
that it will be a great model for the world to see, not just Maui County. Mahalo.
CHAIR HOKAMA: Thank you. Thank you very much, Mahina. Any questions for Mahina?
Seeing none, thank you very much for coming this morning. Members, it is the
Chair's--anything for Akoni, Members? If not, thank you very much for-MR. AKANA: Thank you-CHAIR HOKAMA: --sharing with us this morning, Akoni.
?: Thank you.
MR. AKANA: --Mr. Chair.
CHAIR HOKAMA: Members, it is the Chair's recommendation to send forward to the full
Council two proposed ordinances. I need a motion from the floor.
COUNCILMEMBER KANE: So moved.
COUNCILMEMBER JOHNSON: Second.
COUNCILMEMBER KAWANO: Second.
CHAIR HOKAMA:
Thank you.
have a motion from Mr. Kane, seconded by
Ms. Johnson ...that two ordinances be sent to the full Council. The first ordinance is
amending Ordinance No. 2867, Bill No. 49 of the year 2000, pertaining to the
determination that part of the proceeds of General Obligation Bonds of the County of
Maui heretofore issued is in excess of the amounts required for the purposes for which
such bonds were initially issued, or mayor should not be applied to those purposes,
and directing to other public improvements or authorized purposes of the County of
Maui"; and the second bill entitled "A BILL FOR AN ORDINANCE AMENDING THE
FISCAL YEAR 2001 BUDGET FOR THE COUNTY OF MAUl AS IT PERTAINS TO
THE CAPITAL IMPROVEMENT PROJECT APPROPRIATION FROM THE LAPSED
BOND FUND FOR THE LAHAINA COMMUNITY PLAN DISTRICT". Discussion,
Members?
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COUNCILMEMBER TAVARES: Discussion.
CHAIR HOKAMA: Yes, Ms. Tavares.
COUNCILMEMBER TAVARES: Since I've been quiet during most of this ...
CHAIR HOKAMA: (Laughter).
COUNCILMEMBER TAVARES: ...discussion on Moku'ula. I fully support this project also
and I'd like to just. .. regurgitate a little bit of history and that the first. .. 1 think the first
official action to try to revive this whole Moku'ula site was done by Council member
Howard Kihune back, I think, in 1990 or 1989 or somewhere along there--it's been a, a
decade--and he put an appropriation to actually do the study ...to discover whether or
not there really was anything there, and in the next Administration, which was Mayor
Lingle's Administration, the funds were released to do the dig. And I think that we're,
you know, coming full circle with this Council and this Administration getting behind
what I think is the most significant project in the State of Hawaii in this and the last
millennium. I mean I feel that strongly about it. I was the Parks Director at the time
when they did the dig, and I went there when they first found some of the pier and I
went to look at it and the trenches, and I telling you, it was really, totally chicken skin
and it's something that you, you never forget, and this was I think in '92. Was it '92?
Yeah, '92 that they did the dig. But I think that the addition of this to our culture and
history in Hawaii, in Maui in particular, is going to benefit the world actually. So, you
know, I get chicken skin just talking about it. But I, I really hope that we will continue to
support this project as it moves along. Thank you, Mr. Chair.
CHAIR HOKAMA: Okay. Thank you very much for your thoughts, Ms. Tavares. Anyone
else? If not, I'd just like to share a, a few comments ... that this project, as Charmaine
has mentioned, has had the continued support of the West Maui Member on the
Council. Mr. Kihune, Howard Kihune has been a strong supporter; Mr. Dennis
Nakamura during the last term has been very strong in advocating the continuation of
support for The Friends of Moku'ula; and you've heard Ms. Johnson this morning
stating her support. So it's been a very consistent support .. .for West Maui, from West
Maui and I commend you for nurturing that type of support. So if there's no other
discussion by the Members ... seeing none, all in favor say aye.
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say no. Motion carried.
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VOTE:

AYES:

Councilmembers Arakawa, Johnson, Kane, Kawano,
Molina, Nishiki, Tavares, and Chair Hokama.

NOES:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED
ACTION:

Recommending FIRST READING of revised proposed bills, and
FILING of communication.

CHAIR HOKAMA: Any announcements? We do have a 1:30 Committee of the Whole
meeting chaired by Mr. Kane. So we'll see you then. This meeting is adjourned .
. . . (gave/) . ..

ADJOURN: 12:12 p.m.

APPROVED:

G. RI HOKAMA, Chair
Budget and Finance Committee
bf:min:010130:td

Transcribed by: Tammy M. Diaz
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