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CHAIR HOKAMA: . . . (gavel) . . . Good morning. The Council's Committee on Budget and
Finance will now come to order. At this time, the Chair recognizes Members Kane,
Kawano, Johnson, Molina, Nishiki, Tavares and Carroll. Excused at this time is
Arakawa. Members, we have three items for this morning's calendar.-COUNCILMEMBER KAWANO: Sheez . . . I thought you got lost.
CHAIR HOKAMA: --At this time,-COUNCILMEMBER KAWANO: . . . (Chuckle) . . .
CHAIR HOKAMA: --if there are no objections, the Chair will bring up Item No. 17, Amendment
to the Fiscal Year 2001 Budget relating to the Department of Parks and Recreation, in
particular, a transfer of $50,000 from the MCCC grant for the workline program to the
Administration's program for worker's compensation. Also let the record show that
Mr. Arakawa has joined the committee. Any objections, Members?
COUNCIL MEMBERS VOICED NO OBJECTIONS.
BF-17:

AMENDMENT TO THE FISCAL YEAR 2001 BUDGET RELATING TO THE
DEPARTMENT OF PARKS AND RECREATION (TRANSFER OF $50,000 FROM
THE MCCC GRANT FOR THE WORKLINE PROGRAM TO THE ADMINISTRATION
PROGRAM FOR WORKER'S COMPENSATION) (C.C. No. 01-72)

CHAIR HOKAMA: Thank you very much. Members, Item 17 is before us, and at this time, I
would like to ask Mr. Floyd Miyazono, Director of Parks and Recreation, to give us his
comments.
MR. MIYAZONO: Okay, thank you very much, Mr. Chairman. I would like to first of all thank
you for making the adjustment on the schedule due, due to a schedule conflict that
possibly Mr. Murashige will have. So I thank you very much for that consideration.
Based on the request for the transfer of $50,000 that is currently in the MCCC, Maui
Community Correctional Center workline program, there is a request to transfer $50,000
of the total $184,000 to the workman compensation program, which originally was
allocated for $175,000. I believe you do have the, somewhat of a history or background
based on the analysis of workman's compensation expenditures before you for the
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Department of Parks and Recreation. As you can see, it starts off from Fiscal Year '96
and it goes on to the Fiscal Year 2001. At this point in time, as of January, we are
already over-expended by a little over $2,000. From the standpoint of the workline
program, there is-COUNCILMEMBER KANE: Excuse me, Mr. Chairman, and I apologize for interrupting.
CHAIR HOKAMA: Yes, Mr. Kane.
COUNCILMEMBER KANE: Is there a reference point that we can follow, because Floyd's
statement of, "as you can see," kinda led me to believe that we have something? So
are we, are we looking at-MR. MIYAZONO: Yes, yes,-COUNCILMEMBER KANE: --this piece of paper?
MR. MIYAZONO: --yes.
COUNCILMEMBER KANE: Thank you,-CHAIR HOKAMA: Thank you
COUNCILMEMBER KANE: --that's for reference. Thank you.
CHAIR HOKAMA: Members,-COUNCILMEMBER KANE: Sorry, Mr. Chairman.
CHAIR HOKAMA: --do you have before you, each of you have a copy of a breakdown of the
department's workman compensation expenditures? Okay, this is what Mr. Miyazono is
referring to.
COUNCILMEMBER KANE: I was looking in the folder, Mr. Chairman. I apologize.
CHAIR HOKAMA: Thank you for that question. Mr. Miyazono.
MR. MIYAZONO: From the standpoint of the workline program, there was a total of $184,000
appropriated for this particular program. Just to give you a background of the program
is, it was initiated in 1998. And the amount of crews that has been allocated to the
Department of Parks and Recreation has gradually increased. From 1998, it started
with one crew; Fiscal Year 1999, it went to two crews; 2000, it went to three crews; and
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this year, this current fiscal year, it is at four crews. The amount of crews are based on
approximately $46,000 per crew. That is based on, the money is allocated as follows:
there's a payment to the ACO or, or the adult correction officer. There's also meals also
allocated in this particular count. There's maintenance of equipment, supplies, vehicles
and so on and so forth. So that's how we've determined, basically, an amount of
$46,000 per crew. At that particular time, it was assured to me that we could get the
four crews on a ongoing basis. Usually a crew is made up of approximately six to
seven inmates. But what has happened for the first six or seven months, we haven't
been able to get the average of four crews per day. We've been averaging between
two to three crews per day so I do foresee some balance in the workline program, the
MCCC workline program. So I am therefore requesting that we transfer $50,000, which
I foresee as savings, over to the workman's compensation program.
CHAIR HOKAMA: Okay, thank you very much, Mr. Miyazono. Mr. Kane.
COUNCILMEMBER KANE: Floyd, so when you came to us last year during budget time, the,
we talked about getting four crews. Can you be a little bit more specific on why we're
not able to keep it at four crews and instead averaging two to three crews?
MR. MIYAZONO: Yes, that's a very good question. You know, that's the reason I had
requested Mr. Albert Murashige, who's the MCCC Warden, to explain that more in
detail. So if possible, Mr. Chairman?
CHAIR HOKAMA: Mr. Murashige, why don't you come and join us in the front so you can get
comfortable and be able to respond to any questions from the committee.. We
appreciate your presence here this morning. Members, this is Mr. Albert Murashige of
MCCC.
MR. MURASHIGE: Good morning.
CHAIR HOKAMA: Good morning.
MR. MURASHIGE: What, what transpired, I would say, from around June of last year, is up
until June, last year, we, we were able to utilize a certain number of inmates. And what,
what transpired was we no longer, longer could use these inmates. Well, if you've got
time, I can explain what really happened. See at one time, MCCC, we used to keep,
what we call, "sentence felons," people who sentenced a 5-year term. Anybody
sentenced to 10-year term or more, we sent to Halawa. And, and the rationale for
keeping the 5-year inmates back then was--see in the newspaper, they say 5 years but
normally the term is set by the Hawaii Paroling Authority. Normally, 5-year term,
someone will serve perhaps 18 months to 2-years sentence. And the rationale back
then was, hey, let's keep the guy on Maui; let's work on him. So then, you know, we
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have more time to work with the inmate, and then we can make a better
recommendation to Hawaii Paroling Authority as to appropriateness for parole.
Anyway, at the time, around June, the department said, you, you gotta send 'em, you
know. And, hey, is this being taped?
CHAIR HOKAMA: Yeah.
MR. MURASHIGE: Okay. Basically, I was not, you know, in line with the department policy.
My belief was, why we go send these inmates to Honolulu? They get lost in the system;
and then I get a phone call saying, hey, Al, you know what, we forgot this guy. We
gonna send him back to Maui. Hey, you can do something with him? That's, that's
crazy. We not gonna live through that, you know. So I took it upon myself to say, hey,
we gonna keep these guys. We gonna work these guys. And we can honestly tell
Hawaii Paroling Authority, hey, this guy ready for parole. Well anyway, that, that
practice ended in June. And basically, I had to send approximately maybe 20 inmates
to Halawa. And as a result, you can imagine, we, we lost the manpower, you know. To
compound it even more, we have this thing called correctional industries, whereby we
have inmates that pick pine for Maui Pine. It's, it's a contract between the department
and Maui Pine. They pay prevailing wage, and basically 30 percent is taken out of their
pay to victim's compensation, cover cost, cost of living. And for years, Maui Pine, when
we had inmates pick pine for them, there was so many downtime, 'cause, you know,
they gonna take care their regular workers, yeah, like any other company. Well, for
some reason, from last year, they started saying steady, two crews. And we kinda like,
yeah, okay, you know, but usually there's so much downtime. Well true to their word,
now there was steady two crews picking pine, yeah. So it's a combination of some
things that took place that depleted manpower. Right now, our manpower is actually
not too bad, yeah, Floyd, right now? Yeah, yeah, yeah. We kinda steady right now with
the manpower, you know. And I don't envision us to be in the same predicament. But
one thing I should note, this, this April, we have been authorized by the department to
keep 5-year inmates on Maui. Actually, this gonna be the first facility on the Neighbor
Islands to do that. 'Cause I've, I've lobbied hard saying, and it's not because of I want
inmates on the workline. It's because it's common sense, you know. This is somebody
that came out of a community going back in a community. Hey, let's do something with
the guy. Then he end up in Halawa and then maybe he end up accidentally going on
the airplane to the mainland. You know, and then later on there's a last minute, too
many . . . saying, hey, get the guy back to Maui, get him on the street. I mean, I'm one
taxpayer. I mean, you know, hey, I expect something for, you know, the money I've
spent. Oh, sorry, brah.
CHAIR HOKAMA: Are you done, Mr. Murashige?
MR. MURASHIGE: Yeah.
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CHAIR HOKAMA: Thank you. Mr. Kane.
COUNCILMEMBER KANE: Yeah, and just to follow up on that. You described, in a sense, a
competition between, in my mind, the County of Maui and Maui Land and Pine. And
that is that in the combination of events that occurred that prevented us from having the
four worklines for the County available, and instead having two to three; and the
combination of Maui Land and Pine having a lot of downtime and then they got steady
work; and so they were given the two steady lines, you know. And, and I don't want to
put this in a way of questioning you, if that was your decision to give them versus us, so
I don't know how that works. And I don't know how we can avoid that in the future,
which you've said that there's a better situation for us now. But can you, can you, is
there anything that you can work out with Floyd in working out that? I mean I think we
were, I think we're in a position to offer steady work-MR. MURASHIGE: Uh-huh, uh-huh.
COUNCILMEMBER KANE: --and in that particular case, in hindsight, it looks like the steady
work was given to somebody who, who wasn't giving you steady work before,—
MR. MURASHIGE: Uh-huh. Yeah.
COUNCILMEMBER KANE: --consistency. So I, anyway just a comment and okay.
MR. MURASHIGE: Yeah, look like I went take care of Maui Pine, the appearances, yeah.
Actually, there's no preference in this situation, you know. I mean Maui, Maui Pine has
also suffered a lack of manpower, you know. Don't get me wrong, I mean, they've,
we've shorted them on occasion, you know, where we've run with only one crew with
them too, you know. But as I said, right now the situation has pretty much been
rectified. As, as far as in the future, I don't think we're gonna get into this situation
again. And I apologize for the problem that's been created as a result, yeah.
COUNCILMEMBER KANE: Thank you, thank you for, thank you, Mr. Chair. I'll yield.
CHAIR HOKAMA: Thank you, Mr. Kane. Mr. Carroll.
COUNCILMEMBER CARROLL: Thank you, Chair. In that light, do you think in the future you
could supply four crews for Maui County on a regular basis?
MR. MURASHIGE: We're gonna meet that, that, well basically, promise. We're gonna meet
that.
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COUNCILMEMBER CARROLL: Thank you.
CHAIR HOKAMA: Thank you , Mr. Carroll. Any other questions or comments from the
committee members?
COUNCILMEMBER KANE: Mr. Chairman.
CHAIR HOKAMA: Yes, Mr. Kane.
COUNCILMEMBER KANE: I guess and just a comment, since you said, you solicited a
comment. It's unfortunate or the irony is that we gotta depend on the prisoners for the
workline. You know what I mean? It's kinda ironic that you can promise us, I mean,
you can promise us that people gonna break laws to be in jail for give us workers on a
workline. . . . (laughter). . . It's unfortunate that we gotta, but anyway. Pat, I'm sorry.
CHAIR HOKAMA: You know, I appreciate your comment, Mr. Kane. And if Mr. Murashige's
comment to us was, we don't have enough worklines because our community has
responded more positively to, . . . (laughter) . . . to the situation out there, I think we
would all be very happy Councilors. But we appreciate your time this morning, Albert,
for sharing your, the information with us. Any questions to Mr. Murashige, not
Murashige, excuse me, Mr. Miyazono, regarding that workman's comp numbers or
anything else? Ms. Johnson.
COUNCILMEMBER JOHNSON: Yes, I just wanted to know, Mr. Chairman, on the workman's
comp, is that for claims paid or just premiums?
MR. MURASHIGE: These are for claims paid.
COUNCILMEMBER JOHNSON: I, just one comment, Mr. Chairman. I and, and this may be
something to consider because of the fact that we've been running understaffed in
Parks. The workman's compensation claims have really created a problem in that
department. And as people work more and more overtime, the escalation of the
incidents of claims has also gone up. So what's happening is there's more work-related
injuries because people have more pressure put on them. So I'm very grateful to
Mr. Murashige for actually relieving some of that load. But the bigger problem that•we
have to address here is what we're going to do to utilize those dollars for actual, you
know, workers that are not going to be subjected to additional stresses and strains by
having to take over more hours, because other people are out on workman's comp. It,
it's just a, it's a really devastating cycle so, Floyd, do you have any measures that
you've implemented to actually put in the budget this year so that we can address this
problem?
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MR. MIYAZONO: I haven't, I don't have anything in the budget to address this, but I think it's a
matter of trying to improve our safety programs for our workers. And I can feel safe to
say that in certain situations, no matter how many safety programs we have, these
things happen. It just happens. And, you know, these amounts is, is based on claims,
and as I mentioned, payment of medical bills and evidently maybe the numbers hasn't, I
can't really say. I really don't know based on the numbers of claims that are currently
active or not. But I know that since the hiring of Ms. Melva Goto a few years back, and
now we got Luke Bruno. I know that they are trying to push things ahead, and, at the
same time, try to resolve some of these workman's comp cases that has been ongoing
for quite a while. So I think they're trying to clear their desk and, you know, that may be
a purpose why, all of a sudden, you see in the last two fiscal years that there's quite a
lot of expenditures being spent on workman comp claims.
COUNCILMEMBER JOHNSON: Yes, and also along with, excuse me just one, also along
with this, my, my concern also is that when we're incurring overtime for the people that
have to work additional hours due to work-related injuries of other parties, we, we really
need to work on trying to control that, because it's not a good use of our dollars. If we
could have a warm body there, somebody to fill in that gap, not working really overtime.
I, I just would hope that we can address that within the budget this year because this is,
this is not a good, it's a spiraling downward trend. And I, I really am concerned about
that. Thank you.
CHAIR HOKAMA: Thank you, Ms. Johnson. Before we continue, I would like to ask anyone if
you have any other questions or comments for Mr. Murashige? Then he can, you know,
you can either, you're welcome to stay, Albert, or, you know, if you need to go, please
do so. Any other questions for Mr. Murashige? Mr. Nishiki.
COUNCILMEMBER NISHIKI: Yeah, you're gonna have him in budget, aren't you?
CHAIR HOKAMA: Mr. Murashige.
COUNCILMEMBER NISHIKI: Budget.
CHAIR HOKAMA: We can request Mr. Murashige when we discuss the workline issue, yes.
Okay? Okay, thank you. Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Yes, and I, I think Councilman Johnson's concerns are my
concerns, the large-CHAIR HOKAMA: One second please, Alan. You, you have anything for Mr. Murashige?
COUNCILMEMBER ARAKAWA: No.
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CHAIR HOKAMA: Okay, thank you very much for your attendance this morning,
Mr. Murashige.
MR. MURASHIGE: Thank you.
COUNCILMEMBER ARAKAWA: Excuse me. I thought you'd excused him.
CHAIR HOKAMA: Okay. One, one second here please, Alan. Thank you. Mr. Miyazono, so,
so that the committee can get one good grip on this numbers, can either you or
someone from the Administration tell us the increase in the workman comp
expenditures is due to a lot of the cases being settled? And that was the movement
that Melva Goto had initiated, and so this is all a lot of the settlement amounts being
reflected in the expenditures?
MR. MIYAZONO: Basically, what has happened here is that prior to the hiring of both of these
individuals, Melva Goto and Luke Bruno, there were a lot of backlog. I guess, evidently,
things has been sitting on the, on the desk for quite a while. And when they were hired,
then, then of course their job was to get a lot of these things off their desk so I think the
backlog part is, is showing in, in the last fiscal year and during this current fiscal year.
So that's why a lot of payments are being made much more than what it was in prior
fiscal years.
CHAIR HOKAMA: Okay, thank you for that. Mr. Arakawa.
COUNCILMEMBER ARAKAWA: What I'm concerned about, I'd like to really try and
understand. Thank you, Mr. Chairman, 'cause you're sort of clearing this up for me. It,
it, I'm looking at these numbers, 177,000 for one, two, three, four, five, six, seven
months, you know, versus 185 for the entire of last year and you're gonna, you're
asking for another $50,000,--or what was it?-- $50,000 addition. Do you think that's
gonna be enough? I, I'm just looking at your, what you have there.
MR. MIYAZONO: Yes, and, and I see Wes coming down here. But we did have some prior
discussions and, and maybe if, maybe Wes could assist in, in expanding on that.
Because I think there are possible other funding source that probably could be tapped
from it so if, if I could turn it over to Wes?
CHAIR HOKAMA: Mr. Lo.
MR. LO: Mr. Chair, Councilmember Arakawa, yes, that was, obviously, a concern of ours is
the funding for the worker's comp. If I could digress real, real briefly just to address the
issues about the, the worker's comp claims and safety programs, etc. and sort of lead
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into the, the funding sources for the potentially, using up that 50,000 for the remainder
of the year, if you could indulge me on that. A couple of things. Historically, some of
you may know, in our worker's comp area, there was a--how would I, how should I
characterize it?--a strategy of worker's comp claims to basically deny claims and leave
them open. And basically it creates, in my mind, somewhat of a clicking time bomb.
Keep on delaying claims and there's usually other occurrences that occur because of
something like that. For example, you hurt your knee. We deny the claim. We deny
the claim. The Department of Labor asks us to pay it, and then pretty soon your other
knee becomes sore. So this has, had occurred for some time and, and it was, it's a
tremendous backlog we had. So when we hired a new risk manager, I think, back in
February of last year, Melva Goto, we started, we audited our files, we got a count on
our worker's comp claims and decided to embark on new strategies to that. And
basically, it's to close our claims and settle them for a couple of reasons: one is usually
it's a cheaper method by settling it in the long run. And also you want that seven-year
time period ticking where once you close a claim after seven years, it passes the statute
of limitations and you no longer are liable for that, that claim. So I think it, what, what
happened is we started a different strategy on our claims. We started trying to settle
what we could of the backlog so you are seeing some of that happen this year. Melva
Goto resigned in November. She, she had been living in Honolulu and so she moved
for it. I'll, I'll try, try to get to the question as quickly as I can. So but that is part of the
reason why we have an increase in claims, etc. Now as far as the balance of the year,
I'm trying to take the somewhat of a practical approach here. We don't know at this
point in time. I, I, I need to sit here in front of you and tell you that we don't know what
kind of time bombs are out there in our worker's comp claims. We are in the process of
auditing it and frankly, just trying to get through this period of getting rid of all our old
claims. The reserves were set arbitrarily in prior years so we're doing a current analysis
of the reserves, etc. So it'd be hard for us to say what our current liability is until we
finish this reserve and experience study, which is planned. And you will see some of
these activities being addressed in the budget, upcoming budget so I don't want to get
locked up into it today. As far as, and I'm sorry, Councilmember Arakawa, to, you know,
taking a little tour here, but as far as the balance, what our strategy is at this point in
time is we have this additional 50,000. What we typically do: we have four worker's
compensation accounts, which will be changed in the next budget. There's account for
Parks, this, I think it was 170, 175; we got a Public Works account, 300,000: we got a
Fire Control, $150,000; Police, 290,000; and a County-wide account for all the other,
other agencies of 480,000. We have some money left in the County-wide account,
looks, and my, my last run, and it looks like we have about, a little over $100,000 left in
that account which can be use for any types of claims. Also, we have a self-insurance
account, which covers all types of insurance, general liability claims, you know, so on
and so forth that we potentially could use to do that. Now I can't sit here and tell you
that I know how much claims we're going to be paying at the end of the year. It's just
something we, frankly, we need to get a handle of. The other thing that we oftentimes
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do in the worker's comp area is to manage claims as, if at all possible, we push it back
to the "A" account. Or for, you know, for those of you that have been here for a while,
"A" account is our salaries and salaries and wages account of the various Parks
Departments, because it is their responsibility, you know. So when, when it's feasible,
we push that back in there so I can't tell you that we necessarily have enough just in this
Parks' worker's comp account, but I believe that we have ample resources to get
through the remainder of this year for our worker's comp claims. Now next year, you're
going to see kind of a dramatic shift on how we address it so, you know, I think we'll talk
about it a little more later.
CHAIR HOKAMA: Okay.
COUNCILMEMBER ARAKAWA: Do you want me to continue? So the $50,000 that you're
requesting, I guess from what you're saying, and I'm not only looking at, you know, if
you take two months out of this, you can come up to $50,000, pretty close. That, that's
why I'm asking in this direction. I'm very concerned. So when, when you say Melva
addressed a lot of the, shifted the system, and would you say that the bulk of the claims
were, were settled and that what we're looking at from here to the end of the year is
more or less the actual claims or it's just the same thing?
MR. LO: That's, that's a good question, Councilman Arakawa. That, that's not exactly, I, I, I
didn't mean to leave that impressions. We have ongoing worker's comp claims,-COUNCILMEMBER ARAKAWA: Right.
MR. LO: --as you know. And some of them are continualing (sic) month-to-month chiropractic
treatments, you know, or so on and so forth. You have your share of that. Now what
had happened when we decided to change our strategy, there's, there's a couple
personnel changes we had, which sorta changed us in our strategy. And we started
settling more claims, which accounted for part of the increase. But we still have, I'll sit
here and tell you unfortunately that I have a backlog of 500 cases right now. In the
Parks Department, I have 111 right now. We're gaining some every day and we all, you
know, so we've got a combination there. And unfortunately, until we finish quite a lot of
things, I mean, and, and I think Councilmember Johnson will know, is this is, it's a total
paradigm shift for us. And it's a total, we're changing to something called "total cost of
risk" as opposed to "claims management," you know. If I can pay something up-front to
manage that claim, you know, I mean we need to change that so I can't sit here and say
that we've settled a lot of the claims. We started a strategy to settle claims, but frankly
for most of last year, we didn't even have a count of our cases.
COUNCILMEMBER ARAKAWA: Okay well, now I'm almost terrified--
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ALL: . . . (Laughter) .. .
COUNCILMEMBER ARAKAWA: We've got over 500 claims that you haven't worked on.
MR. LO: No, not that we haven't worked on them, that's, that's I mean-COUNCILMEMBER ARAKAWA: Well, that's not what, I'm not saying.
MR. LO: --and you, you're correct, yeah but you're correct.
COUNCILMEMBER ARAKAWA: It, it's an area, Mr. Chairman, I'm willing to approve the
$50,000 just right now, but when we're having the regular budget session, I think we
really need to look at this area.
MR. LO: I, I agree.
COUNCILMEMBER ARAKAWA: If I may just ask, is this the same in all the departments?
MR. LO: You know, I apologize, I only ran the Parks numbers but-COUNCILMEMBER ARAKAWA: Well just general, I don't want, I don't need numbers. I'm
just saying the same scenario in all the, all the departments?
MR. LO: Well, I think you're going to see that most of your claims are in, frankly, Parks and
Police. I think in Public Works and Fires, you won't see as many. These are the, the
major departments, Parks and Public Works, Police and I think I may have just some
older numbers here someplace.
COUNCILMEMBER ARAKAWA: I don't need the numbers. I just need to know just the, the
general.
MR. LO: Yeah, I, I wouldn't say, I wouldn't be able, I wouldn't characterize it that this is a
County-wide, I mean, it's, it's, proliferates throughout, but I think you, you'll again see
most of this in Police and in Parks Department.
COUNCILMEMBER ARAKAWA: Okay, now, well we're going to have more discussion of this
in budget . . . (inaudible due to interruption) .. .
CHAIR HOKAMA: Well, Mr. Arakawa, all I can share with you is that even during the last term,
under Mr. Nishiki's Chairmanship, the committee did question the issue of workman's
comp seriously and long and that they took a shift from the previous Administration's
approach to workman's compensation. So this is part of the effects of settling a lot of
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the claims. We were just as surprised as you will be when you are brought up-to-date
on this subject matter. And we will have thorough discussion during the budget review
process so you folks can have a very good understanding of where we were and where
we are at and where we will be going on this issue.
COUNCILMEMBER ARAKAWA: Okay. Understand, Mr. Chairman, that as a, as a union
representation, I represented a lot of the members in Wastewater on some of these
claims so I, I really appreciate the change in direction. I think it's very necessary. The
concern I have is for the staggering numbers and how we're going to address those in
the budget. That's really where my concern is. As far as the approval today, you know,
you know, I have no problem with approving it today. It's just I, I'm looking at those
numbers, and we need discussion.
CHAIR HOKAMA: Okay, thank you Mr. Arakawa. Mr. Nishiki, do you have anything?
COUNCILMEMBER NISHIKI: No, no, I'm done because I think we're gonna have a more
thorough discussion during budget.
CHAIR HOKAMA: Yes, we will. Thank you. Mr. Kane.
COUNCILMEMBER KANE: Real brief, Mr. Chairman. Mr. Miyazono, would you attribute in,
in, in some of the discussion, I guess, the response or part of your discussion revolved
around backlog. Two questions actually: the first one is the backlog in your department
alone, how far back is that, the backlog that you folks are trying to play catch-up with? I
mean, I heard 100-and-something just in the Park. I mean, how, how far back are we
dealing with a back, and well, instead of giving me a whole tour, as you've said earlier,
just kind of give me an idea of how far back in years does it go? I mean, ten years, five
years, two years, one year?
MR. MIYAZONO: Mr. Chair, Councilmember Kane, boy, I guess I could anticipate these
questions would come up. I can't answer specifically to Parks, but we have seen some
claims in, in doing our audit as old as 1972.
COUNCILMEMBER KANE: Okay, the other question, Mr. Chairman, and, and my colleague
from Lahaina brought this point up about overtime and, and, Mr. Miyazono, can you
attribute some of this to lack of manpower currently that you have on your staff in your
department? And, and again just, I'm just looking for a brief response and you can vary
that by degree, 'cause I don't expect an absolute, you know, I won't expect an absolute
answer.
MR. MIYAZONO: I think it may have some effect, but I somewhat look at it a different way
from the standpoint of our, our employees getting injured, off at work and therefore as
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an example, of course pools are being closed. Or not enough manpower so of course
we've got overtime. Or work that usually is done is, is not done. So I think the, the
effect on these workman's comp because we don't have any ability to, to fill those
positions because it's actually occupied. So it definitely, from the standpoint of the
workman's comp, it does affect our operations substantially.
COUNCILMEMBER KANE: Thank you, Mr. Chairman.
CHAIR HOKAMA: Okay, thank you, Mr. Kane. Anyone else? Mr. Nishiki.
COUNCILMEMBER NISHIKI: Well, you know, now that we've started, maybe I'll continue.
Now, it will be real short.
ALL: . . . (Laughter) . . .
COUNCILMEMBER NISHIKI: How many-CHAIR HOKAMA: Not reading your mind, Charmaine. . . . (Laughter). ..
COUNCILMEMBER TAVARES: . . . (Inaudible). . .
COUNCILMEMBER NISHIKI: How many, how many, you know why I raise, it's just that
Honokowai and then the guys came down and opened up the bathrooms late. And I
said to them, how come you guys opened up these bathrooms late? They said, we no
more workers. So let me ask you this, what percent, let me ask you this, how many
jobs was in the Parks are not filled? Well, they're filled but are on workman's
compensation? What is your total number?
MR. MIYAZONO: I can't give you exact number right now, but we do have most of our
workman's comp claims are in two divisions, two major divisions: one is Rec and
Support Services. That's the division that actually maintains the restroom, take, takes
care of our playing field. And the other one is Aquatics, those that provide lifeguard
services to our swimming pool as well as our lifeguard services at the beaches. So I
really don't have the exact number at this time, but that's where it's affected the most.
COUNCILMEMBER NISHIKI: So can you, can you tell us today that because of that you're
not able to keep up and, and, and the community parks and pools are being affected
drastically.?
MR. MIYAZONO: It is definitely been affected. Of course, it's our responsibility to do whatever
we can with existing manpower that we have. But if you're saying or asking if it affects
our operation, yes it does.
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COUNCILMEMBER NISHIKI: Thank you.
CHAIR HOKAMA: Thank you, Mr. Nishiki. Anyone else? If not, the Chair's recommendation
to the Members is to recommend to the Council approval of the bill for an ordinance,-COUNCILMEMBER TAVARES: So move.
COUNCILMEMBER ARAKAWA: Second.
CHAIR HOKAMA: --thank you, as well as filing of County Communication 01-72. I had a
motion from Ms. Tavares, seconded by Mr. Arakawa. Discussion. Seeing none, all in
favor say aye. Opposed, say no. Motion carried. And let the record show it was a
8-to-0 vote with Mr. Carroll excused.
VOTE:

AYES:

Councilmembers Arakawa, Johnson, Kane, Kawano,
Molina, Nishiki, Tavares, and Chair Hokama.

NOES:

None.

EXC.:

Councilmember Carroll.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: FIRST READING of proposed bill, and FILING of communication.
BF-54:

PROPOSED AMENDMENT RELATING TO THE ISSUANCE OF GENERAL
OBLIGATION BONDS AND THE ASSOCIATED LEASE AGREEMENT

(COUNTYWIDE SERVICE CENTER - $700,000) (C.C. No. 01-30)

CHAIR HOKAMA: Members, let us go back to the top of the agenda, Item 54: proposed
amendment relating to the issuance of GO bonds and the associated lease agreement
regarding the County-wide service center for the amount of $700,000. First of all, the
Chair's gonna ask, is there anyone wishing to testify before any matter before the
committee this morning? Ms. Diaz, our committee staff, has indicated no one has
signed up for, to testify for any item at this time. Chair will call for a short recess so the
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department may set up their presentation. Recess subject to the call of the
Chair. . . (gavel) . . .
RECESS: 9:38 a.m.
RECONVENE: 9:46 a.m.
CHAIR HOKAMA:
. . . (gavel) . . .The Council's Committee on Budget and Finance will
reconvene. At this time, Members, we are on Item No. 54, proposed amendment
relating to the issuance of General Obligation Bonds and the associated lease
agreement regarding the County-wide service center. Mr. Lo, you have the floor, and if
you care to introduce any of your guests or team, please do so.
MR. LO: Thank you, Mr. Chair. Today, I know there was a lot of requests for information, and
I want to take a step back, you know, sort of approach the whole thing on a fairly holistic
approach. So I have brought several of our consultants down here to talk through some
of the various technical issues which include our architects, 2020 Design Group, Arthur
Anderson, which is assisting us in implementation of our Real Property Tax computer
system, and SMS Solutions Modeling and SMS Training, which is assisting us in the,
the redesign of our Department of Motor Vehicles. If you can indulge me here a little bit.
You know, I sort of thought about what's transpired over the last several meetings
regarding this service center, and I sort of found that I was getting caught a little bit in
the details here. And really I think what we need to, I needed to focus in on is the
reason for the service center and, you know, how we came up with the Maui Mall
location and sort of flow into just the, you know, the whole approach towards this, and to
give some background and detail to the Council Members to hopefully, you know, bring,
bring some conclusion to this item. In any event, I do have a PowerPoint
demonstration, which will go over a variety of things. It will take a little while 'cause we
will be going into several facets of it including that the, during the presentation, we'll be
going into some of the design aspects, etc. . . . (start PowerPoint presentation) . . .0kay,
the objectives of this is this whole customer service center started pretty much with the
institution of what we call our SERV project. SERV project is, I think it's called Service
Evaluation, Service Evaluation Results Evaluation--I believe it's--Efficiency, that's right,
okay. So in any event, I want to go briefly into that part of it, show what we're trying to
accomplish by the service center and by the whole SERV, SERV project. Also, we want
to provide context to the discussion of the current state of affairs at the, our most utilized
County services. The reason I wanted to do this is I checked with my division heads
and to see, you know, has anybody really had a opportunity to take a look at the
conditions down there? And, you know, I think a few of the Members have been down
there, but by and large, they hadn't, they hadn't told me that a lot of you had seen some
of the working conditions in the back since they are in a locked area. So I did wanna at
least provide some, some pictures to show you what's really going on down there. And
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finally, the obvious objective is to pretty much show you how we came up with our Maui
Mall recommendation and why we feel that, that is the, the optimum location. Again
from the agenda standpoint, I will go over the SERV results. I'll talk a little bit about
"why a service center?" Just for those of you who are wondering why we can't seem to
type right. Actually, it's sort of a play on words up there on the service center, we did
show that, the SERV thing there, that's why it's capitalized there. We'll go a little bit into
the current state of affairs at the Department of Motor Vehicles, our Real Property Tax
and our billings and collections areas across the County; talk about the benefits of the
service center. Then we'll go into the plans; and then we'll talk about some of the other
options related to potential other service center locations. Okay, as several of you
know, back when we, this Administration first took office, we went through a study,
which we ended up calling SERV. And the reason I wanted to put this up here is the
first thing we try to do is establish a mission, vision and goals for the Administration.
The reason that's important is, for several of you who have been through this whole
vision, mission, goals thing, is what the vision, mission and goals are supposed to do for
you is when you have a difficult time making a decision, you look at those vision,
mission and goals. And that will help you make your decision. In any event, out of the
results of that study, we did come up with a variety of goals and it, I can go over them
real quickly. Obviously, one of our goals as, as an Administration and as a County body
is we need to improve the accountability of our departments and process improvements.
We need to improve and increase our customer service with current and alternate
resources. We need to become more efficient. We need to improve citizen
participation. We need to be responsive to our constituencies. And we felt that the way
we're gonna do this is improve information access through information technology,
increase department and process productivity in a cost-effective manner and improve
employee satisfaction. These are some of the main driving forces to set the tone of
what we were trying to do from an internal standpoint at the County, which we are now
calling, SERV. And what we're going to be going through is probably the, the, the sort
of the legs of the table for the SERV project, because it's really a lot of meat of the
project. Okay, so we decided that, you know, we need to look at possibly creating some
kind of service center. We wanted to establish a one-stop, to coin a phrase,
citizen-centric type of environment. And I'll use an example. When I worked in, my
previous lifetime in the banking industry, I could see that the old traditional bankers sat
at their desk and waited for the customers to come to them. The new bankers of today
now go out and see their customers, you know. So one of our goals of this
Administration is to become citizen-centric and to think about the customer or the
constituents that have to use the government services. We looked at our space and,
and I will show you some pictures later that they, is obviously inadequate to provide the
required, what we feel is required level of service. The location, although it was
somewhat centralized, basically everybody has to drive there. There's only one,
basically, unless you're gonna play a basketball game, you know, you go down to the
Motor Vehicle Registrations to register a vehicle or you go to the Real Property Tax
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Division to get Real Property Tax things. There's no other, no other reason to go there
and so, you know, there is some accessibility concerns down there. Probably, to me,
the most important part of the service center was right here: provide the "backbone" to
provide us ability to improve our processes and provide technology infrastructure to do
all kinds of wonderful things in the most efficient manner, you know, things like web
sites, etc. I mean, if we don't have the backbone to do it, we can't do this. So we want
to provide more services, more efficient delivery of services, more accessible services
and, you know, customer orientation again to that. So this was some of our, our things
that drove us to the service center. And something that--unfortunately Mr. Miyazono
left--but I think a lot of people will know this, the War Memorial area, it actually was built
as a Parks' facility. And Parks right now is spread out all over the place. As I
understand it, the Rec and Support people are located at KCC in portable trailers right
now. And they cannot capitalize on a lot of the efficiencies of having a consolidated
work area, and so that was one of the driving forces to start looking at the Department
of Motor Vehicles and Real Property Tax operations down in the War Memorial
Complex. Okay, when we walked into office, this is the traditional government model
and this pertains to a lot of things, not only in design but into process flows. You could
probably put every single department and division down here and show this linear
fashion that we approach government and operations. We have a DMV and actually
this you could probably draw into two different things: so you have a Driver's License
and a Motor Vehicle. They have a waiting area. They have a customer service here.
They have a staff. They have staff support. It's eight boxes right here. It is our theory
that we need to, again, use, to coin a phrase, change our paradigm shift and try to look
at ways to be more efficient. So this is the model that we are aspiring to become as a
government. Now this is just the first step in it, you know, this happens across County
lines. It will take some time. But we need to start moving in this direction to take
advantage of the economies and efficiencies and again, pretty simple, I went from eight
boxes right now to five boxes. It's to consolidate whatever we can to make more
efficient use of our resources both technologically as well as human resources. Okay,
I'm going to talk real briefly about the current state of affairs, and I'm not going to go into
every single detail. But when I walked into the Department of Finance and we went
through our study, it's pretty obviously, pretty obvious what you see is the most utilized
department you've got in the County of Maui is the Department of Motor Vehicles. I
don't need to go through the statistics which you, you have in the transmittal from me,
but we do 250,000 transactions per year for the Department of Motor Vehicles. Okay,
again, I believe it is the most utilized service in the County of Maui. This is what we
provide our citizens in our Department of Motor Vehicles. This picture was taken in
February. This is, I want to tell you, you can tell by the sun, this is not even the worst
time of day. This was before, this was approximately 8 o'clock in the morning. This
line, as I understand it, went past the Real Property Tax Office. This is the most utilized
service. This touches the most citizens of any service in the County of Maui. This is
what they come and get as many of you have done before to get their mother vehicles
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registered. They sit on these things, the line goes all the way back. I have some other
pictures, which I won't bore you with, but to have them squinting in the sun and
sweating away out there and to provide these services, this is our work area. This,
actually from what I understand, was cleaned up. This is how we handle a lot of our
processes right now. You know, it's not by any fault of any of the employees or
management, etc., but we grew this thing one brick at a time. You know, we, we have
and we all know that we have some, it's a tight space down there and I don't think I'm
trying to say that none of you believe that, you know. But I just wanted to show you
since you haven't been down there, this is the workspace down in the Motor Vehicle
Registration area. Okay, now let's take Real Property Tax. We talked about the most
utilized service in the County. The next thing we looked at is, what is the thing that
provides the most money? I mean, if you're going to spend money on something in a
private company, you're gonna touch, you're gonna put money . . . (change tape, start
18) . . . generate the most revenues. I don't think I have to say much about Real
Property Tax. Right there, 75 percent of our total General Fund revenues. It is pretty
much our, the County's only taxing authority. Everything else is handled through the
State. I kinda threw that in there, $2.9 million in revenue per employee per year to
handle our Real Property Tax collections. This is our Real Property Tax work area.
This is what we provide our people to collect $88 million worth of taxes. You know, I
mean you can see, I mean, this is some of the better spaces, and you can see all the
paper files, etc. And this is our new computer system right now as it sits, I think,
physically as of a couple of weeks ago. We don't even have a place to store it as we're
bringing in all the new desktops, etc. I mean, this is in our waiting area right now,
because we, we practically just don't have enough space right there. Okay, now the
other area that we decided to look at, which didn't necessarily touch all the customers or
everything, but it's a revenue area. I mean, as a financial person coming into this, it
was amazing that I saw people collecting cash in some of our major areas with cash
boxes and no cash register and writing out manual receipts. I'm not gonna go through
this here, but we had our consultants come in and we started looking at all of the
different ways we collect cash, and this is only some of them. There's 15 different,
distinctly different processes we collect cash across the County in, just in these areas.
And everyone does it differently, everyone, We don't have cash registers for a majority
of them. There's no controls, etc. So, you know, this is what's going on, and, and I'll
show you our most technologically efficient place for collections of fees, etc. It's right
here, our Real Property Tax area. This is our cash box. This is our service counter
right down the Real Property Tax area, and this is the type of work environment they
have to collect cash right now. This is our best. I mean I, again, we have literally metal
cash boxes in several areas. In other areas, I don't think we even have cash boxes that
are collected out in the outlying areas. You know, we can't allow the cash to, you know,
be handled this way, I mean, you know, this is a concerning area for us. So this was
what I saw when I walked into this office from the financial perspective of, of what we
were providing the customers. So obviously, I think all of you have seen this before,
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you know, this was a critical thing for us and we needed to embark upon a mission to, to
correct this. So, so obviously, I showed you the current state of affairs. We, we went
through a checklist of all the compelling issues for the service center and the need to
improve things. And I, I won't go through them but, you know, as far as each individual
department but, you know, we, Motor Vehicles and Real Property Tax and
billings/collections, we always have to rely on some technology. A lot of it over the
years has been relied upon by the City and County of Honolulu. The problem with that
is if the City and County of Honolulu has a problem, we got a problem. I think some of
you may have heard complaints about the ability, the long lines because we couldn't
take pictures at our motor, our Driver's Licensing area. It wasn't because of the County
of Maui. It's because the computer system in City and County of Honolulu went down.
So we, we're trying to make ourselves so that we can, you know, be a little bit more
compartmentalized and handle as much as we can from the County of Maui's aspect to
take care of our customers. We don't have the appropriate technology. We do, this is
the one I love to give this example of excessive manual tasks and activities. The way
we purge files at our Motor Vehicle Registration is as they're checking signatures, they
are looking at the cards and pulling them out, because we do not have electronic
information technology to purge files at this point in time. Again, they're, they're literally
looking at pieces of paper right now. And I can go on through this whole thing, you
know, about all the issues that are compelling us, and again I don't think anybody in
here is gonna argue with me to these effects. And I'm not trying to say that you didn't
feel this way about that. But this is the things that were really compelling to us to do
something about the Motor Vehicle Registration, Driver's Licensing and Real Property
Tax areas. So what I'm going to do now is, again and we'll get to the designs, etc., is I
want to start talking a little bit about why did we need the service center and what are
the benefits of it. And, and for this, you know, I haven't been involved in every single
day-to-day detail, so I, I've asked some of our consultants to come up and talk a little bit
about the various areas and what this Administration's trying to accomplish just from an
overall perspective, from the, the Department of Motor Vehicles and Real Property Tax
and billings and collections areas. With that, I'm going to call up first SMS Solutions
Modeling and SMS Training. I think that's going to be, Paul Young will be speaking to
this, and then they'll be followed by Arthur Anderson will talk about the Real Property
Tax Division and the billing/collections area.
CHAIR HOKAMA: Okay, please introduce yourself for the Members and, and for the record
please.
MR. YOUNG: Thank you for the opportunity to speak to you today. My name is Paul Young.
I'm from SMS Solutions Modeling. This is Dennis Higashiguchi from SMS Training.
This project is a partnership between the two companies because of the various skills
that we have at the companies. We started off looking at-CHAIR HOKAMA: Paul, please use the mike so we can enter a accurate transcription please.
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MR. YOUNG: Sorry. As we started off, when we started off looking at this project, we
definitely wanted to take a look at the project from a varied customer point of view. As
has been mentioned to us many times, the customers are not only, in this case as
opposed to a private company, are not only just a customer coming in for service but
there are also people who come in and are actually are paying for that service. So we
wanted to make sure that whatever we did was attending their needs. One of the first
things we took a look at was the opinions of the customers. SMS Research, another
subsidiary of SMS, does an annual survey. It's an annual market survey, and in that
market survey, they took a look at government services. And we brought along some of
those slides to share with you today. . . . (start slide presentation) . . . This first slide
here shows the customer satisfaction for various government departments at the
County compared to or services provided by government departments in Maui. And as
you took a look at the slide, you'll see that for Motor Vehicle Registration, that ranks
absolutely last. For the Driver's License Renewals, it's about midways in terms of the
comparisons for the County services. If we can go to the next slide, this slide says, this
slide talks about whether or not the customers perceive the, that, that the County is
concerned or the governmental organization is concerned about customer satisfaction.
And basically, the slide says for, again for Motor Vehicles, that it doesn't appear that
there's a lot of concern on the part of the County for the concern about customer
satisfaction. And again, for Driver's License, they ranked about, about mid in terms of
this slide. You can go to the next slide please. The next two slides talk about the, the
customer's satisfaction experience at the various, at the various departments in terms of
Motor Vehicles Registrations and Driver's License. And this slide takes a look at the
motor, the Driver's License Bureau and, as you can see, about 46 percent say it
matched my expectations with varying degrees of expectations in terms of far exceeds,
falls short, so on and so forth. Next slide, please. This is the one from Motor Vehicle
Registration. Again, about 45 percent of the people say that it matched my
expectations and so on and so forth. So this is really where we started off. We started
taking a look at the customer service standpoint of the departments. Can you go to this
next one? And this is probably one of the reasons as you've seen in previous other
pictures, one of the reasons for Motor Vehicles' bad scores in terms of customer service
is, is definitely this line. We have seen it on our visits here at the end of the month in
particular where this line has wrapped-up down the side of the pool and around to the,
in front of the gym, in front of the gymnasium. Next slide. This next survey results talks
about whether or not this is a good place to work. And this is really the, again the
customers coming in and their perceptions of whether or not the Department of Motor
Vehicles with respect to Motor Vehicle Registration and Driver's Licensing is a good
place to work. And this is not from the employee's point of view. And basically again,
Motor Vehicle Registrations and Driver's License, in this case, ranked very low in terms
of the perception from the public as to whether or not this is a good place to work.
Some of those drivers, in terms of their perception, tend to be, when they look in the
window, whether or not they think it's neat or it's organized; whether or not some of it is
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friendly service; things like that really drive that. This is a picture of some of the space
in terms of the Motor Vehicle Registration side. Next slide. One of the things that our
process focuses on is being able to take a look at the processes and have the, a great
enormous, an enormous amount of participation by the various employees in terms of
developing new processes to improve their situations. I have to say that most of the
new things that have come out, in terms of being able to better serve the public, has
come out via the employees, through their employee project teams. One of the first
things that has come out in terms of organizationally structuring the department is that
they would be a, now, a front office and a back office. Currently in the Department of
Motor Vehicles, you have to go to one side of the building to go for Motor Vehicle
services and the other side of the building to go through Driver's License services. One
of the things that we've recognized and the employees have suggested is that the
functions be combined into a front office operations whereby people would go to one
place to receive either Driver's License or Motor Vehicle services. Along those lines,
the employees have also suggested that the positions, the clerical positions, which are
now separate, be combined into one position. And again, that's where we think that we
can gain a lot of the efficiencies in terms of being able to serve people. One of the
things here is by combining the positions together, we're able to serve more people with
the same amount of people, because now people are now doing two functions instead
of one. And we've had tremendous cooperation from the employees on this. In fact, we
have an ad hoc committee right now that's working on seeing how this would be
implemented. We've also had very, very, very good support with the, the unions. We'll
be testing this concept at Makawao in a month or so and the unions have been very,
very favorable in terms of helping us put that test together. The other thing, one of the
other things that I want to note is that without getting into, without being able to move
into the new space, it's going to be very, very difficult to be able to combine the
functions. Because the current space at the gymnasium does not allow for that current
combination, so we have a big space limitation there because of that. The second thing
is with regards to a greeter. The, an early project team came up with the concept of a
greeter. And the idea here is that the greeter would act as a triage person going in and
addressing the line and seeing what people need in that line. And if the greeter can
take care of the transaction right there, they would. So in the case of someone having
their, all their paperwork for renewal, if they were, if all the paperwork was there and the
check was for the right amount, they would take in the transaction right there and the,
and the person could go off on their merry way. Another example of where the greeter's
effectiveness would be seen where, is where in the case someone comes and doesn't
have all their paperwork. You know, many, many times, someone comes in; doesn't
have the correct paperwork; waits in the line for 45 minutes; gets to the window, only to
be told, I'm sorry, you don't have all the right paperwork. So the, in this case the, the
greeter would say, you know, you're missing this paperwork, maybe you can go back to
your car and get this or so on and so forth. We've tested the greeter for about a two,
three week period and we've seen that line that stretches all the way down from real,
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from Motor Vehicles down to Real Property Tax be diminished down to about four
people within about twenty minutes using the greeter. So we think that once we're able
to move to the new location, we'll be able to employ the greeter on a fulltime basis. Part
of the problem again resides in the fact that because the department, the department is
split into two physically, it's very hard to employ a greeter that would, which would come
in and greet someone coming for Motor Vehicles and, and Driver's License. We'd
essentially had to station two greeters on either side. So by bringing them together, we
only had to have one greeter. We've talked a little bit about the consolidated positions.
The consolidated positions would not only occur in the front office but would also occur
in the back office. In the back office, what we would like to see happen and what we
have two task force working on right now is the creation of a mail-in center for which
mail would be brought in and processed, and also a call center for which people can call
into that center and have their questions answered and transactions being performed.
Right now, when you call into the Department of Motor Vehicles, you only are able to
get information. You are not able to transact over the phone. The mail-in processing
center would also handle all of the activities that would occur through the drop boxes.
Within the next month at the satellites and at Wailuku, you will see a drop box being
deployed for which people can drop off transactions at the, at the various sites. We
have also been able to take a look at expanding some services: one through the
internet and one for fleet dealers to be able to handle some of the particular needs that
are there for the customers. In the, in the case of the fleet dealer registrations, I think
they, we signed up two?--four of the, of the major rental car dealers to be able to handle
their particular needs through this service. So but overall as I said, the, for us being
able to pull everybody into one location will enable us to be able to do a lot of these
things. It would be very, very difficult, given the current situation in terms of the location
and physical limitations, to be able to pull people together to do some of the things that
we're looking at. I mentioned the greeters, the mail-in processing and the call-in
centers. Those would be the things that would be most greatly affected if we weren't
able to pull everything together. Thank you for your time.
MR. MIYAZONO: I, now I'm going to have Mr. Peter Wohl from Arthur Anderson talk about the
real property tax issues as well as the billing and collections issues.
MR. WOHL: Good morning. I'm Peter Wohl, and I head up Arthur Anderson's public-service
business consulting practice in the Western Region. I'm also overseeing a group of
consultants that are working with the County right now to review operations and
business processes within the Real Property Tax Division as well as miscellaneous
billings and collections within the County. Before I begin, I'd like to, to say what an
honor and privilege it is to be able to address you today, and I appreciate and respect
the value of your time. I'll try to keep my comments brief. What I'm gonna address
really or, or present to you today are some of the points, the benefits that could be
gained through increased space and/or consolidation of services through a, the use of a
consolidated service center. And I'll break it up in two, but there are a lot of related
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components here. I'll focus first on Real Property Tax and then on miscellaneous
billings and collections. One of the things that Wesley Lo pointed out in his presentation
of the current state, one of the pictures that you saw there was a picture in a, in a
waiting area, the general waiting area or customer-service area of computer equipment
and, and just piled up and with no place to be stored or, or unopened or used. And as
far as space is concerned, as you know, the City and County, or the County is now
transitioning and implementing a new real property tax system, allowing it to be more
effective in serving the citizens of this County. And obviously a major element of that is
having the equipment up and running to enable that system to provide the benefits that
it's supposed to provide. The current space configuration at the War Memorial
Complex, constraints of that, of that layout does not allow the equipment to be stored,
currently to be stored in that facility. So the, the County is now with, obviously with
more space would be able to house that equipment or collocate that equipment with the
Real Property Tax Division, which would be essential in realizing the benefits of the
system. That's currently not available because the space is currently not available.
One of the elements of our study has been to review business processes and workflow.
And while there are a lot of benefits that can be realized just by redesigning and
reorganizing processes, many of these benefits can't be fully realized unless the, the
County Real Property Tax Division acquires or moves into a different space or larger
area. And I'll just briefly talk about some of these things. One was the increased
operational efficiency. Right now, one of the biggest constraints within the unit is that
work flow is constrained to some degree and you're not having efficient movement of, of
activities through processes because the different functional areas are not physically
located in a way that would enable optimal performance. Even to the point where,
where two functional units, the Mapping and Abstracting unit within Real Property Tax
can't currently be housed with the other functional units and are residing in, in another
building that is about a quarter of a mile away. So and with the processes that they
undertake in real property tax, a lot of times it calls for the transfer of information from
one functional unit to another. While many of this, this type of transfer can occur
through use of computers and systems, there's also some physical handoffs that occur.
And every time with the, well the units are separated, people are walking and moving
back and forth. And especially when you're talking about two units located a quarter of
a mile away, that's a lot of walking that occurs; and it slows down certain processes;
and obviously doesn't allow them to be as efficient as possible. With increased space,
you could collocate those units, functional units, also provide for better communication
between the units. Because they would have an opportunity to see, get exposure to
entire business processes. And because of the physical limitations and the layout, the
current layout; what has developed are what we call stovepipes, which I'm sure you're
pretty familiar with. And that is each individual unit just focusing on the tasks that they
need to do and losing sight of the bigger picture of why they're actually performing their
work. If you collocate these units, give them exposure, allow communications to
increase, a better understanding of what they're actually there to do and that is to serve
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both the County and, and the citizens of that County and hopefully provide for more
efficient work flow. One of the things we also did as part of our study is conducted a
environmental-climate review, a work-climate review where we spoke with each
employee of Real Property Tax and tried to identify some of the things that inhibited
efficiencies, some of the things, get their ideas and recommendations on what could
improve not only the work environment but customer service within RPT. And
100 percent of the employees identified the current work configuration and workspace
as an inhibitor to productivity. So and also, I mean obviously, based on those pictures
that you saw, the, the work site shelves, one of the things they identified as part of that
was that it was just not appealing work sight. And when they got there, it was almost
depressing to, to show up at work. Now a lot of that could be resolved through greater
utilization of space, but really what you're talking about is an increase in space and
making other options in terms of benefits to these employees available to them, which a
service center and increased space might offer them. Last but not least if you put all
these in place what you're gonna end up with is, is an increased level of customer
service. If the system is functioning properly, access to all the information that
customers request on a day-to-day basis would be available and, and would be able to
be dispensed to customers much more readily. And right now, 20 percent of everyone's
workload throughout the Real Property Tax Division is spent on trying to deal with
customer inquiries. So you're talking about streaming that process significantly, and if
you were in a more accessible location, more central location, you might even achieve
more benefits by being able to have, answer multiple questions or multiple issues on a,
on a real time basis with people that came in. So these are some of the space and, and
service center issues related to the Real Property Tax. What I'd also like to just address
briefly is the, the, those issues related to billings and collections. As the slide that you
saw earlier showed that many, if you look throughout the County, there a lot of billings
and collections functions, similar functions being performed at various locations with,
with, in a very inconsistent manner, I might say. One of the things, after looking at
these things and reviewing it, that we recommended was that the County centralize their
billing and collections operations to some degree. A lot of efficiencies could be realized
and I think you would increase the customer service. You could also perform multiple
collections by doing that, perform multiple collections functions at any specific location,
one location. Meaning that if, in order to pay, let's say refuse bill or a real property tax
bill, you wouldn't have to go to several different locations, as a taxpayer or a citizen, go
to several different locations in order to do that and have one option of doing that, even
a motor vehicle, anything related to motor vehicle licensing or registration. You could
go to one place and pay several bills, so several functions could take place there. And
that, those are the benefits you could realize by centralizing this. The problem is that
there's not any location where this is currently being performed where you could house
a central processing unit. And so additional space or, or additional configurations or, or
I say alternate configurations of space would be necessary in order for this to happen.
It would also allow for consistent processing and, and tighter controls, which you
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currently have issues with. There's a lack of adequate, adequate controls throughout
the County. So collocating these functions would definitely address several issues that
and concerns that the County currently has with miscellaneous billings and functions.
Now if you were to position these at a service center, you could gain more benefits by
allowing people to do multiple tasks at once at a very accessible location. You'd also
have enough space where you could locate the equipment necessary and the staff
necessary to allow this to be done in a, in a proper manner. You would also reduce the
lag time between payments and deposits. Right now with all these functions dispersed
throughout the County, some deposits and payments are being made on a daily basis;
others are waiting for a week; others happen on a monthly basis. So what you're losing
there is interest associated with a deposit, the timely deposit. And so that could mean
not only convenience for your customers and, and the citizens of the County but also
increased revenues for the County itself based on the, the interest you could realize on
these things, so the lag time between actual collection and deposit can be reduced.
One of the things also about a more accessible space in addition to just an increase in
space, it would, it would allow folks from, from various parts of the County to come and
utilize this center and sort of support the, the County's goal of a one-stop-shop
environment where you could go there. And as opposed to paying bills at several
different locations, you can go there and you can just sort of, you can address all your,
your billing or payment needs there. One of the things that is also wrapped into this is
Parks Department currently schedules its reservation system for reserving different
sites, park sites for events and, and the like and it's currently done at remote sites, but
the remote sites aren't connected and it's only done at parks. So if you're in one part of
the County and want to reserve a, a site at another part of the County, you have to go to
that, the office in that part of the County to, in order to do that. And what is being
presented here is that the billings and collections functions can also be, as they're
collecting payments for reservations of park sites, you could also make the reservations
yourself there at the, at the center. And so you're talking about there's greater
accessibility to the public and a broader range of service. Briefly, that's, that's really,
you're talking about a lot of benefits that can be gained through making operations,
streamlining processes and, and restructuring the organization of these areas. But
you're really looking at benefits being realized in a much quicker fashion if you increase
the space or recognize the space needs associated with that and potentially collocate
these facilities so that people can really take advantage of all of them at one site.
Thank you.
MR. LO: I guess we sort of taking you through a tour, a little bit of, you know, why the service
center and I think the, I would venture to say that most of the people, the Council
Members do realize that we, we do need a service center, etc. So we decided
obviously over the last several meetings, we started talking about various options, etc.
And, you know, a lot of these options weren't available when we first started down this
path, etc., but, you know, that they're very topical ones and so we wanted to at least talk
about it. So obviously we have the Maui Mall location. and I think there's been several
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people talking about the Wailuku Municipal Lot or some things in Wailuku, etc. And I
think there was an article in the paper regarding perhaps starting down in Waiko Road
in some lands down in that area, Waiko Road and I believe Kuihelani Highway and also
looking at other options, just miscellaneous options like buying a building or buying a
piece of property and building, etc. So with that, we start getting into the reason we
decided to look at the Maui Mall location, you know, and why we are recommending the
Maui Mall location. Obviously the first thing is the Maui Mall location is immediately
available to us right now. It's, you know, it is probably the shortest period of time to get
any operations up and running. We feel that it's favorable lease terms. There was
some comments made that this was not a good lease so I took that to heart and
checked with various realtors and appraisers throughout the County. I, I, I don't, I'm not
going to bore you with the figures, but from the appraisers we had, the comparables that
they provided to me showed higher lease rates for what they called inferior spaces with
either inferior parking, inferior condition or inferior locations. One thing about a lease
that is not always looked at, I mean, it's always a difficult decision in the lease-or-buy
options, I mean it's not as clear-cut as, I mean, you know, we own a building or we don't
own a building. But from a government standpoint, the one thing about a lease is that it
does have minimal impact on your annual budgets. I mean it's something that you can
consistently look at, etc. Where you're starting to buy and build, you know, you get
spurts of money going in and out and so that, you know, there is some impact on that.
Now the rest of the, the things I'm gonna have our architect talk to which is: location,
consumer access, the, the customer/employee friendly aspect of it, the adequate space
of the Maui Mall. Probably one of the biggest things about this is the parking, which is, I
mean, amazing down at that Maui Mall location, and then something that as we were
gong through this realize that the lease does provide some flexibility that, you know, has
some tremendous benefits. We've got, I'm going turn this over to Craig Murayama for
the 2020 Design Group. I would like to point out real quickly that we do not have any
design monies. We are basically. have retained Mr. Murayama's firm to do some
preliminary designs. You know, he has been so kind to sort of take this to the, the most
detail that you can at this point in time. But he's sort of doing this on a gratis at this
point in time so with that I'll turn it over to Mr. Murayama.
MR. MURAYAMA: Good morning. Several months ago, we were asked to assess the
feasibility of the Maui Mall site for this project. And in doing so, what we did first was,
sorry, to begin by interviewing the various department heads, inventorying the existing
facilities of which you've seen pictures of and then to summarize the existing program
areas. We also reviewed the findings of the consultants that presented prior to this and
reviewed their findings and recommendations in arrive, in arriving at a final preliminary
program area or at least a projection of the program areas that would be needed in this
new space. After the programming, we moved on to the analysis of the proposed Maui
Mall location. As you can see, the Maui Mall location has a great location because it's
accessible from Kaahumanu; it's accessible from Hana Highway; it has Kamehameha
Avenue and Puunene around it. So it has very good automobile access as well as
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pedestrian access. It's accessed by MEO service vans and pedestrian access exists as
well. It's, I think another important thing that I realized in listening to my teammates
speak this morning is that the visibility is an important issue that if this center is gonna
be a successful center for the County, it has to be in a visible location. This location
provides excellent visibility for the project. This, I think, as I, I guess it was Peter once
said, is a very good site, and it's a terrific example of bringing the service to the people,
or maybe it was Wes. The site has ample existing parking. We estimate that there are
approximately 377 stalls out on this side, which would be available immediately to the
service center. The staff, the employees of the service center themselves require
approximately 70 stalls and that's, in addition to the customer parking, you have driver's
license testing and you have motor vehicle inspection or I guess it's public utility vehicle
inspection that needs to be able to go on out here. So there is ample room and parking
at that site. The other, the other feature about this site that we liked is that it has a
healthy critical mass of support activities. In other words, this, this site has
entertainment; it has shopping; it has dining; it allows the customer to, in essence, do
more than just come to the County to pay a bill. Or it, it makes it more conducive to
having to go down there to do it at lunch. Additionally, from the employees' perspective,
they have a lot to do at lunch or in their off hours. They're, they're right there. The final
point that we'd like to make, from the architectural standpoint, is that because this
building is an existing building and really what we're doing is just tenant improvement
work as opposed to brand new construction. One, the, the process, the time and the
cost of getting in there is, is gonna be more effective, more efficient, but additionally
you've got this building existing. So it lends itself very well to future incremental growth
should that become necessary. The difference between that and a stand-alone building
is in a stand-alone building that just fits us now, if we had to incrementally grow, in say
the next three-to-five years, you'd actually physically have to build an addition onto the
building, whereas this mall lends itself to just incremental growth as tenant
improvements. Earlier, you had, you heard Wes talk about the consolidation plan and
the five-box diagram that he had displayed. I think that consolidation applies to this
project both, both in terms of its program as well as its spatial concept. So in following
through on that, the goal here was really to create departmental relationships which
would support the concept of consolidating services. And this, this, hopefully you can
all see, this is the Safeway's side of the parking lot up here, and this is the existing
loading dock which is proposed to be removed and replaced. We would replace it with
a public outdoor terrace. The public area is a shared common lobby space where
people would come in; and then they would immediately be greeted by the, by the host
or hostess; and there'd be a central customer service center here. At that point, they
would branch off to either the Department of Motor Vehicles staff or Real Property Tax.
With the Real Property Tax Library that's open to the public here and the license testing
up here. Then as you get further back, you come back to what was the shared, again,
the consolidated support staff services. And those kinds of shared services would be,
for example, a media center, a computer center where you could have all your central
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network hubs and backbone, as well as the staff lounge and staff or employee
restrooms. So we feel that this space is very supportive of that five-box diagram that
Wes had, had shown us earlier. This is just a little more detailed look. It's, it's really
just a first pass by us of how this space might lay out. And essentially what we're
showing is that there'd be a series of six small conference rooms that would be just off
the public area. And these conference rooms would, would have the ability to be
combined into three larger conference rooms and they would, they, again, would be
shared by both departments as needed. The, the space at this time is actually intended
to be very open office space with lower, demountable, portable partitions that are both
power and data equipped. Part of the reason for that again is cost and flexibility, the
ability to again relocate, relocate people within the space, but also it's cost effective
because we don't have to get into trenching a lot of concrete to bring power and data
into this space. An important concept to this project was really to try to create some
kind of an outdoor space that would serve as overflow area from the public lobby as well
as provide outdoor space for the employees to take breaks, have lunch, but in general
make it a, a welcoming space to the public. We've already talked about its visibility. It's
got great visibility. In fact, this shot shows the existing loading dock area, which will be
turned into that, that public plaza. And this is from across the street, essentially from
Hoohana Street looking back to, to the dock. So this is actually a very prominent or
potentially prominent corner. Visibility will, will definitely be good and in, in the future
shots, which you'll see, is what we intend to do is take this existing arcade that is sort of
the image of the mall and continue it around the County space. That's just a close-up
of, again, of the dock and some of the trees that exist already. This side, by the way, is
where we would envision the motor vehicle testing going on so that people could, could
take their written exams and come on out and, and wait here for the actual road test.
This is just a computer model which in, which gives you some sort of image of what
we're thinking about. Again the, the arcade is taken and wrapped around the corner to
continue the image of the mall. The public plaza is created, and we think that there's
great potential here for some form of public artwork. This is the front entrance off of this
corner and again the outdoor plaza. And then we would like to just kind of leave you
with a little bit of a fly around that, that gives you a view of the outside. Thank you very
much.
CHAIR HOKAMA: Mr. Lo, do you have additional--? Thank you.
MR. LO: Finish this up real quickly here. So you've sort of seen some of the reasons why
we're really pushing this service center. I am sorry. But, you know, it really it boils
down to, I think we all agree, that we, we do need to start moving in this direction. It's
just, we now need to look at the options we have and, and why. And frankly, it was my
recommendation to the Administration that we look at the Maui Mall site. You know,
well again, it was all this, you know, the space, the immediate availability of what we
perceived as--excuse me one second--what we perceived as, you know, a well-priced
space for us. So I want to try to talk about some of the other options that have been
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surfaced and, you know, why again we are recommending the Maui Mall space.
Options we're going to talk about a little bit is the Wailuku Municipal Lot, Waiko Road
and, and the option of buying, a build situation. Wailuku Municipal Lot, okay, we tried
and I tried to be as objective as possible and I, I know that I couldn't have gotten
everything, but I did try to list down all the pros and cons for everything. Wailuku
Municipal Lot: we own the property; it's sitting right there; you know, it's just being used
as a parking lot right now. It's very centrally located. It's close to other County offices,
and if we were to move a Motor Vehicle operations there, it would contribute to the
revitalization efforts in Wailuku, I don't think that, that's a question there. But on the con
side is if we were to move a Motor Vehicle Registration, Driver's Licensing there right
now, the first thing we would do is add 70 more people up there with cars. So we're
gonna have parking issues unless we do something else with that lot. Right now, I'm
not sure, and one man's opinion is, that Wailuku infrastructure, roadways, egress,
ingress/egress is able to handle the type of traffic that'll happen down at a service
center space, etc. Another thing is, you know, which I think is very important to the
Mayor is the opportunity cost at that Wailuku Parking Lot site. There are plans, we are
currently working on plans to develop the Wailuku Municipal Lot into a parking structure
and office space. A couple of things here is if we were to try to also fit a Motor Vehicle
and, and Real Property Tax operations there, we would possibly jeopardize some
spaces needs we have for other items such as office space, etc. And we're not sure at
this point in time that we could even fit all the parking, etc., office space and a service
center at that location so there are a lot of opportunity costs associated with that. The
biggest issue on that is that it needs to be discussed; it needs to be taken up with the
community; and you need to, you know, that is gonna add time to the project. So that's
kinda what I saw, again one man's opinion, on the, the pros and cons of the Wailuku
Municipal Lot. Well again, we've, we've heard some things about a Waiko Road
location. There, there's a lot of pros to that also. It's potentially nominal land cost. I
think in, in some of the prior committee hearings, it was talked about potentially getting
a land swap with the State of Hawaii and Alexander & Baldwin to, to own that land
through an executive order, as I understand it. There's been talk about potentially
collocating all County offices there. Obviously, that would be definitely a great thing to
have happen. It's a large acreage. I think it's community plan somewhere in the
neighborhood--I may be wrong but--200 acres out there. And you could build for the
future. You could build large buildings. You could, you know, build one and a half times
the size you need right now if you wanted to out there, you know, to plan for the future,
you, you could build buildings for, for 30 years, etc. Of course, you do have to absorb
that cost at the time, but, you know, you, you could do that. From, from the cons and I
won't necessarily say these are negative things, but the reasons why . . . (change tape,
start 2A) . . . considering at this point in time is, it is not readily available. There, there's,
you need to deal with acquisition; you need to deal with zoning; you need to deal with
subdivision; you need to deal with infrastructure things, which are definitely unknowns at
this point in time. Because of that, we don't know the construction costs and one of our
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concerns about that site, it needs to be studied, is if you do plan to move all County
offices to that location, there might be a significant impact to Wailuku Town, you know.
And I think that, that's not a decision that will be taken lightly. You know, I think we
probably have close to 1,000 employees in this County Building here or somewhere to
that effect, and, and you need to study the impacts before making decisions of, of that.
It's not centrally located, and I think if there was a County center out in that area, I think
everybody would have to drive there. And the population base is not currently there so
you know but, but perhaps with future expansion, that, that, that could be mitigated.
Buy and build: this is kind of the unknown. This is, you know, who knows what's
available at any one point in time? But it does provide land ownership. It does provide
the ability to build a custom building, again, any size you want, etc. or potentially any
size. But on the, the negative side, it's going to take time and money to acquire the site.
Infrastructure costs are uncertain; location costs are uncertain; location and certain
costs are uncertain. And if we were to build to code, 12,000 square foot building would
provide us 60 parking stalls, where at the Maui Mall we have, I think, 377 on the one
side which currently, I, I don't think anybody uses on that side right now. What we also
did is we, we did some timelines and we had them reviewed by some design
consultants and I, I'm gonna say this, these timelines can go either way. They can be
longer and they can be shorter. We tried to take a realistic approach towards this where
we come before this body to show our designs, and then the following year in the next
budget we go and get the approvals for the construction. Since it seems that there's
this, this supplemental budgets are, are typically not the preferred way to do this. But
the Maui Mall location, our current timeline on this is, if we were to be able to get the
green light and move on this, is we could probably be in by the end of this year or the
beginning of next year. Wailuku Municipal Lot: we have things such as community
meetings, Council budget approvals, utility infrastructure studies, traffic studies, so on
and so forth. Our best guess would be, with no hitches, we could probably get in 2004.
We could potentially, you know, overlap some things and bring it down, but also on the
flip side, you could potentially have some long drawn-out issues that could push it out
further. Waiko Road: you'd have to deal with subdivision approvals, off-site
construction, on-site construction, negotiations, due diligence, so on and so forth, land
ownership issues, so on and so forth. Potentially if we went on a very systematic
approach, we could be in there by 2007, perhaps sooner, maybe two or three years
sooner, we would still be in 2004, 2005. Again, there, there also is the downside of that.
You could be pushed out further from that. Obviously buy and build, you know, we have
to go through that due diligence period, we, you know, we have not been looking at
properties. We would have to go through that whole process of trying to determine if
that is the appropriate location, etc. and also come before this body for their blessing.
There were some other comments made as other possible places that we should
consider. War Memorial Complex: that thing originally was built for a Park facility. As
we, if we were to encroach upon that, it is our belief that it probably would be starting to
mix uses a little bit too much. I mean the War Memorial Park area is needed for parks,
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etc. Kaahumanu Center: again, we were offered in essence, what we call free space-originally 1,600 square feet and then I think they offered the maximum they could give
us was 2,600 square feet--free rent, added personnel costs. That's what we would be
faced with there, because we would not be able to gain any efficiencies. All we would
be doing is adding a satellite office. Some intangibles related to this is--this
Administration, the Mayor is very firm on this--is that, you know, we're gonna look to
technology and workflows, you know, to provide more services, be more efficient in
doing that. I mean, we don't believe we need to grow government to do that. We gotta
look at these things. So the sooner we take advantage of these things, the sooner we
take advantage of the efficiencies. Now we've talked to our consultants. If we were to
provide the level of service that we're trying to provide without moving to this location
immediately, we would have to hire more bodies; we would probably have to rent
additional space; we would have to do some--renovations are another thing. We
believe that if we were to attempt to do that, it probably would cost us more than the
lease. You know, because I get, you know, how could we do a mail-in processing
center? If we don't have that mail-in processing center, we can't do satellite motor
vehicle registration through the internet or, you know, or, or payments where, you know,
Kihei, in Makawao, in Hana, etc. We can't put stand-alone machines out there to, you
know, help, help the districts, etc. The Maui Mall lease does not prohibit us from
planning a new center. We are not sitting here today to say that we should not look at
owning our own building and building our own thing. It's something that should be
considered. We definitely believe that, but I think we need to start getting on this fairly
quickly. The last item I put on was kinda a discussion we had yesterday as we can't
always chase the rainbow. I mean, if we were always to try and buy the perfect
computer, we would never have it, you know. Every year there is another location,
another space. I think, I think that's the thing is, you know, we need to make a decision;
we need to move forward on it. Otherwise, you know, we may never get there. We'll be
waiting for that perfect location. I was talking to our historian, Mr. Dennis Ichikawa,
here. He's probably been here longer than most of us over there and when, when the
Real Property Tax Office was, the, the duties were transferred over from the State in
1981, they moved them into the War Memorial Complex and told Mr. Ichikawa that was
a temporary location. We're here 20 years later. They're still in the temporary location.
In 1989, they looked at purchasing,--I believe 1989, I may be incorrect but--looked at
purchasing the Pacific Brewery building in the Millyards and actually, I believe, actually
got to Budget Committee, if I'm not mistaken. And because of lack of funds, it never
happened and they never looked for another building after that. Mr. Ichikawa also told
me, back in 1994, the Administration was looking at relocating Real Property Tax and
some of the, I believe, the Driver's License and Motor Vehicle operations to KCC into
the portable trailers there where the Parks' Rec and Support people are now. So
basically moving from one temporary location to another temporary location. If we
continue to chase the rainbow, you know, are we really providing what we need to our
constituents? Okay, these are my last two slides. I apologize, it's been somewhat of a
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lengthy thing, but I want to go back to what we believe was mom and apple pie, you
know. There's the, the accountability, you know, the increased customer service, etc.,
the reasons why we gotta go to the Maui--and I did it in two forms because, from a
personal standpoint, I joined government to make a difference. I'm not here forever, but
while I'm here, I'm gonna do whatever I can to make a difference for the people. During
our term of office, will we provide any of these things by these various locations? Will
we improve the accountability of departments and process performance? Obviously, I
mean, we can go through all of these. Maui Mall or, or anything that we can get into
quickly is gonna allow us to meet all our goals during our term of office. If not, you
know, we might not, during our term of office, we may not get there, you know, who
knows based on every election. We may not be able to do what we set out to do. The
new Administration will start; they will have a new set of goals; and then we can
continue on into the, the, the process. Now obviously this is somewhat shortsighted.
There's no question that if we were looking on a long term basis, everything starts
pushing out to providing all the things we'd want to do by just doing a service center.
The only thing I'm gonna make the plea for you as to the Maui Mall location is because
of its immediate access to this right now, that is responsive to our customers needs right
now. You saw those lines. If we wait two years, three years, four years, have we met,
have we been responsive to the customers? I don't know, I can't in my mind say so.
These guys have been, you know, going to this temporary headquarters for forever so,
you know, with that, you know, I know there's questions. I, I, I appreciate you giving me
the time to sort of go through our process, you know. Again, there are probably a lot of
details that we need to work out, but I want it to at least try to look at it from a bigger
picture and just provide why we're recommending the Maui Mall site. And thank you
very much.
CHAIR HOKAMA: Okay, thank you, Mr. Lo. Recess, five minutes. . . . (gavel) . . .

RECESS: 10:53 a.m.
RECONVENE: 10:58 a.m.
CHAIR HOKAMA: . . . (gavel) . . . The Budget and Finance Committee will reconvene. Since
we have quorum, first of all, Mr. Lo, thank you very much. I think the committee
appreciated this presentation to help bring clarity and focus to the item before us.
Members, what the Chair will do this morning is possibly what we did in the Committee
of the Whole the other night, I believe it was Committee of the Whole. Move from one
end of the committee to the other end and allow each Member to ask possibly two to
three questions in the first round. And then we can follow up with any one particular
Member who would like to delve more into detail the one specific area. So if you don't
mind, that's the Chair's intentions to allow all Members to participate, so today, this
morning, we'll grant my colleague from Upcountry to start, Ms. Tavares.
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COUNCILMEMBER TAVARES: Okay, thank you. Don't panic, everybody. No, I, I don't
actually have a question at this time. I have a statement more to make.
CHAIR HOKAMA: Proceed.
COUNCILMEMBER TAVARES: I think that for me and I don't know if I'm speaking for the
other Members, I am not concerned about the need for these services to be moved.
That doesn't concern me at all. I see the need for that. I personally experienced that in
my role as the Director of Parks and Recreation, whose office was actually one of those
boxes on your preferred model. I was, my office was the central office 'cause I
happened to be the first office when you came to the gym. So I was there saying where
Real Property Tax was: oh, Motor Vehicles is over here; Driver's License is over there.
But I know firsthand what conditions people have to work under, not just my department
but also the other divisions of the other, of the Finance Department that need to move.
So I have no problem with that. My only concern is where and how much it's costing us.
Those are my only concerns so if, I'll hold my questions on that. But I just wanted to
open that statement and say I have no question about, I don't want to know about how
much square footage it takes per employee or how many employees there gonna be in
this particular area. 'Cause I too see this as a temporary solution to a very dramatic and
drastic crowding problem that has occurred down there in that complex with the Finance
Department needing space and people--we saw those slides--I mean it's even worse
than that in person, let me, let me tell you. A picture doesn't really say it all. You gotta
be there and get the three-dimensional feel of that, but and that's all I have at this time,
Mr. Chairman. Thank you.
CHAIR HOKAMA: Thank you, Ms. Tavares. I too went through the relicensing process, and I
understand exactly what you're saying. Mr. Nishiki.
COUNCILMEMBER NISHIKI: Yeah, yeah, I, I, I think that again I agree with Charmaine about
the need to, to lease there. I think the policy question that this Council has to come to
grips with, Mr. Chairman, is whether we see this as being temporary where the move is
or it's going to be permanent. And I think that this Council should set that policy only
because we are going to be funding, year after year after year, this lease. So I think
that what we need to tackle today is, is it going to be a permanent place here that we
want to see, number one? Number two, I still need to understand, you know, this is a
one-stop-shop, but I don't, I don't know if we're adding too many frills in this picture
today, I mean, you know, to make it, you know, friendly for the employees to go and eat
and shop and whatever? To me, if this is not going to be, if this is temporary, then I
think that we need not to, as Charmaine said, you know, how much are we gonna
spend and what are we spending it for? I think that's more important for myself. But I
think that we need to make that policy question so that we can tell Administration, look,
this is not where we see we want to have it, you know. And, and then why should we
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just lease? I mean that's another policy question that I see we need to answer. And
finally, Wes, I think you need to address, is this bare bones if we want to see us go out
into the other communities, have satellite offices? I mean, how much is really
necessary? In this one here, if we intend on not having, if we intend on having satellite
offices, and I think that you said, let's look to the future and I, I, I think you need to
answer that question.
CHAIR HOKAMA: Mr. Lo.
MR. LO: Mr. Chair, Councilmember Nishiki, I think that this is bare bones to get out to the
communities, and I, I, I've hear some of your questions and comments in prior
meetings. We need to establish the backbone so that we can provide more accessible
services, and I mentioned that before. As for example, in order for us to internet motor
vehicle registration, we have to have the ability to have a mail-in processing center,
where we can, we can actually handle the physical bulk and the process to do the
registration. Now what that does, not only the internet part, but what that does is, for
example, Kihei, in your district, you know, we have the, the second worst site or
environmental problem in Kihei, behind the seaweed stench, which is the, the trailer out
in the middle of Azeka's parking lot. But, you know, what we envision out of this, once
we provide this backbone, now out there within a year or so, we're gonna have a standalone computer system out there. So instead of standing in line, I might be able to have
a stand-alone payment processing thing out in Azeka's or Kukui Mall, etc., where
somebody can go up and make a payment, do their motor vehicle registration through
e-commerce. And also the big one is actually access your real property tax data, which
right now we have one satellite on the Real Property Tax site. So once you establish
this backbone; and you have the computer systems working; you have the process to
support all these outlying functions, you can, you can provide better service out there.
It, again, I don't want to get hung up on the one-stop-shop thing, 'cause that's, that's a
benefit of it definitely. But the benefit to me is, 'cause you have the process and
infrastructure now to take it out to the people without putting up necessarily more
bodies, more people, etc. out there, you know. So if you wanted to pay your refuse bill
out in Lahaina, you can't, you cannot pay your refuse bill out in Lahaina or Kihei. You
can't. You go to the Motor Vehicle Registration Office, they say, sorry we don't accept
that. You, you can't. You want, you want real property tax information. You go out to
Lahaina, Kihei or something. They're saying, oh, you gotta drive to Wailuku. You gotta
wait in the traffic right now. You cannot do that so, you know, not necessarily that
space is a part of it, but this is the whole initiative is to allow that ability, you know, to, to
touch all the people in the most cost-efficient way. So we are looking to that. I would
say that the motor vehicle registration online, if, if we are able to move to this, we think
we can get this on within the year. We already have started conversations to do coventure, I'm gonna call 'em automated teller machines and we have to see if, the cost
effectiveness of that. We've already talked to our MIS about putting stand-alone
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computers in Kihei, Makawao, Hana, wherever, in some types of things where people
who don't have internet access can go in and get public information without costing us a
body out there who sits out there and just, you know, saying, well I only collect motor
vehicle registration, etc. Now where there's people located there, what we're trying to
accomplish there is--I think maybe Lanai is a good example. You have Bernie Ohashi
does the motor vehicle registration, but what happens is somebody comes and wants to
pay their refuse bill, especially in the, the outlying areas. We want to be able to
cross-functionally get it to a point to where one or two people can serve as--what are we
again? It's the quality, seamless, service thing is you go, you don't care who it is, it's a
County employee. They better take my payment, right? So, you know, this is gonna
allow us the technology to pull up the information in one place on a computer and, and
to, to provide different venues for accessibility. So we are looking to the future. This is
bare bones in my mind, because, you know, these are the main functions that we're
trying to accomplish. Once we do this part, then we can start adding other things on.
We can start looking at the other e-commerce things, maybe putting permitting online
or, you know, licensing, building perm--you know, so on and so forth. But we have to be
able to provide the basic services so I do feel that this is bare bones, you know, in doing
this effort, you know. We're not trying to spend a lot of money, I mean, we're getting
pretty beaten up by, on the money part, and we're not trying to spend a lot of money on
this.
COUNCILMEMBER NISHIKI: If I may, because, Wes, I think ideally we want to see this to be
something that, that this is the, the highest technology that we now know of. And then,
we wanta, I guess my, my grasp is, do all of these agencies really need to be all there?
That's it, because that way if they don't then you know you gonna have all of these
people cross-trained I guess, Mr. Chairman, so why do they all have to be there is my
question?
CHAIR HOKAMA: Very good question. Mr. Lo.
MR. LO: Mr. Chair, Councilmember Nishiki, that is an excellent question. To some extent,
there are a variety of functions that need to be in one place. I, you know, just in general
you want your Motor Vehicle Registration Clerks and Driver's License Clerks to be in
one place. But if you look at the, the whole scheme of things, it, if they're all in one
place, it is a benefit. I mean, we perceive we're getting a wonderful deal down at the
Maui Mall. Again, the, the comps, from what I understand, you know, in the mall,
they're offering it at $2.00, you know, anywhere $1.50 to $2.00. We've looked at other
spaces in other places around the Wailuku-Kahului area, the existing buildings, spaces
and they're more expensive and they don't house everybody. We're getting, you know,
we're getting a place where, if they're all together, it does create some synergies. Yet
some of them may not all have to be there, but if you put them all in one place, it's
better. And you're getting a cheap space and you're getting the ability to have a one-
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stop-shop in it, etc. So that was, you know, you're right, some, some, some pieces
don't all have to be there, but then where you gonna put 'em? You know, I mean, we're,
we're crushed for space--Parks want, needs, you know, all of that, that space, etc. I see
my boss coming up here so.
CHAIR HOKAMA: Okay, as long as this doesn't take too long,-MAYOR APANA: No, no.
CHAIR HOKAMA: --Mr. Mayor.
MAYOR APANA: In the area of the service center, the question asked not only by yourself,
Wayne, but many others is, do these people have to be together? Their answer is,
we're looking at it to make the County more efficient, that's our goal and to offer more
services. Right now, if you look at the County of Maui, we collect fees at the Water
Department; we collect fees at, at second floor; we collect fees at the driver's licensing.
We collect fees at Motor Vehicle; we renew your license. That's about four or five
cashiers already. Like a supermarket, the best supermarket in the world would be,
make one big one and you can have ten cashiers and, you know, three of them rotating
shifts. If you have five stores, you might need five cashiers at every store. We feel by
putting them in the same spot and by cross training that we can provide more hours of
services to our constituents, our residents without adding any more bodies. Because
instead of having one in the Water Department, and when she goes on break, you have
another one, and possibly when she goes on vacation, you might even have a third one.
You need three people to run that window. If we put them all at the same window and
we put five departments together, we don't need 15 people. We might only need seven
or eight and because of that efficiency and not firing anyone, we can extend the hours
to later in the night or possibly even weekends with no additional cost to the County
government. And this is what we're looking for. It's about buying new equipment that
can do motor vehicle registration, which takes us about a month to do. They're telling
me that if we buy this one machine, they can do it in "X" amount of days. So we don't
have to have honest people who, who mailed in their application on the last day of the
month, run around almost one month without a license plate sticker, because we cannot
process fast enough. We want the space so we can buy these new equipments. It's
also about setting up the other site for future satellite services. You know, the question
most often asked nowadays, it seems like, should we build or should we rent?
Technology's changing, and it's changing very rapidly. I'm not sure if we have to design
a building today, how we would design it, because we're not even sure the way we,
we're setting up this service center is the right way. That's how come a lot of our
furniture is, is mobile,--I mean, what is it called?--modular, because the system, we
think, we have set up with the count, with the consultants might be the right way. But
you know what, we might find out after we, we get in there that we need to adjust
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something. If we build a building today with just what we know, we probably would
design that building not to the best of our ability. I say let's take this opportunity, provide
the services to our residents as soon as possible. They're asking for it; they're crying
for it. Let's give it to them the cheapest way possible, because we're putting everyone
together, cross training. We can provide them this opportunity, and it's gonna be a
learning experience for all of us to see if it's the right way to do it. And when we're set,
let's go out and design that building of the future, because you know what? This
building will fall down in the near future, and we should be looking in that way, but let's
not just go run out and go design a building today because that's what we wanna do,
and because we might not design it right. So I'm asking, let's do it as experimental,
find, let's find out about things that is changing so rapidly in the world, and it's a very
inexpensive cost. If you ask some of our realtors, they said it's cheaper to rent versus
to build. Maybe in the future, it might be cheaper to build than rent, but right now it's
cheaper the other way around. I think we have some, some time to learn, some time to
move forward, and this is what we're asking you and if your wisdom say to build a
building, we'll do it, but again it's some time constraints.
COUNCILMEMBER NISHIKI: Here's the important thing that I, being that and, and I
appreciate your coming down. This technology that we are about to embark on is not
being used by any government or private sector whereby we, they already have
something in place? Anderson or, I mean these guys are consultutents [sic]?
MAYOR APANA: I mean got many different things in this, in this puzzle. We're putting driver's
license, a lot of people. I can assure you we don't have it today in the County of Maui.
Every County has tried to do it, address it their way, and every one is unique. Some
people don't have to deal with the State like how we do in certain areas. Some, they,
they do it County-wide. They're, they're all encompassing County. They do, they do
everything. Some things we don't. Every community is different. So I'm not sure how
to answer your question.
COUNCILMEMBER NISHIKI: Well, I'm just saying, is there any municipality, I'm, on, in the
United States who, even in China, where something like this is happening? I don't
know.
MAYOR APANA: I don't know about China-ALL: . . . (Laughter) . . .
COUNCILMEMBER NISHIKI: I mean, you know, they must, there's no model, I mean, we're,
we're, we're following? Is this breaking history?-MR. LO: No--
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COUNCILMEMBER NISHIKI: --and getting Ishikawa out of his . . . (inaudible due to
laughter). . .
ALL: . . . (Laughter) . ..
MR. LO: Yes and no. I think it's, it's a, it's not a simple answer to this. For example, the real
property tax system that we're bringing in, State of Hawaii is one of the, and you can
nod your head yes or no, Dennis, is probably the only State that does a lot of the
historical assessment administration, you know, from, by the Counties. Other States do
it differently. This will go to all the title companies for all their, you know, historical stuff,
but the way that the State system has been built is that all this information resides within
government. It was a State function. Then when the City and County built this
computer system and jury-rigged it over the years, we finally said, we quit, we can't do
this anymore. Let's transfer this over. So there has been a lot of issues that are
particular to Hawaii when it comes to the real property tax system. And, and I think just
culturally, you know, there's a lot of things, you know, if we were to change that
tomorrow, I think people would scream, you know, so, so part of that is true. Now the
billings and collections side, we didn't go down to look exactly how we did the process,
those kind of things, you know, we're just basically taking models. In fact, we call it
"best practices" from the, the other people on the billings and collections. We're just
looking at the best way that other counties do it, and we're gonna follow that. We're not
gonna create anything new. They have best practice and we have, the chart shows this
is the way you should do it. You're, you know, you're right, let, let's take advantage of
that. The Department of Motor Vehicles, we unfortunately have to rely on the City and
County of Honolulu's system for a lot of our stuff. So part of that is uncontrollable, but
there's this front part of access, again, getting information to the system, getting
information from the system. There are some little nuances that we're trying to take
care of. On the Motor Vehicles side, you know, we're, we're just trying to deal with the
process flows, etc. right now and so on and so forth. So wherever we can, we're
bringing in technology that other people have utilized. Our web site for our real property
tax system is utilized across the nation in a, in a variety of counties. We're following
their basic prototypes on that and just saying, okay, this is what they have here, let's go
look at it. What do we like, what we don't like about it? We should see the prototype of
this in about a month, I think, Dennis is correct, so we are, we are trying our best.
We're not trying to build, we would never try to build a custom system. In fact, some of
the issues right now in our real property tax implementation are custom reports. And
am I a Band-Aid to Dennis Ichikawa's, hey, let's see if we can use the reports that they
already make, so I don't have to pay for modification hours, 'cause why do I need all
these reports the same way I've seen them all, all these years. So we are trying to take
advantage of that to the best ability that we can, but there are some nuances with, you
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know, each, each municipality that, that are a little bit different for everybody that we do
have to do some custom, customizations.
CHAIR HOKAMA: Okay, thank you, Mr. Lo. Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Mr. Chair. I can appreciate the Administration's
efforts to improve the quality of service to our citizens and improving the working
conditions of our County employees. However, as legislators, we have the
responsibility of being frugal with our taxpayers' money especially when it comes to
investments of this magnitude. I know the Mayor mentioned that the citizens are out
there screaming and crying for this center. I'll be honest. I have not received one letter
of support for this center, and I don't know if my colleagues did too. But if there are, you
know, letters of support, I'd, you know, like to get something of that nature down to my
office. But my first question is, I guess looking at it from a business standpoint, how,
how can the County recoup some of the monies that are gonna be spent on this
investment over the long term?
CHAIR HOKAMA: Mr. Lo.
MR. LO: I think if I went straight to the, the hard cost. We've estimated--and again, we're very
preliminary in our design phase--that 30-to-40 percent of the cost is gonna be modular
furniture. So, you know, as we move to locations, we are doing bare bones on this
thing. I mean we're just doing whatever walls we have to. The hallways are gonna be
created by modular furniture so 30 -to-40 percent was our preliminary, real rough, rough
estimate of modular furniture that can be relocated to other locations later. So I think
that's the simple answer to the hard costs and I think-MAYOR APANA: Can I answer that? Councilmember Molina, many things we do, we too are
frugal on our side, in fact I feel we're very frugal. When you ask about how do we
recoup our dollars, the dollars we feel we recoup is in the area of efficiency. We
provide, you know, I mentioned earlier, we can provide more hours of services at the
hours that the people want them, because we all work seven-to-five or whatever it is.
But other things that was gonna come out about this service center move is that we're
gonna have a lot of vacant space in the, especially around the gym area. We hope to
put our Department of Public, Parks Department together as whole. Right now, they're
scattered quite a bit. And when they become whole, even with them becoming whole,
we're gonna have a lot of vacant space and these vacant space, we hope to turn into
community centers, community spaces, you know, whatever the community needs are.
So when you ask about recouping dollars, it's about also providing more space for the
community that they're asking for. And if you don't have letters for those, I'm sure that
they'll be probably calling you. Because we, we got 'em.
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COUNCILMEMBER MOLINA: Okay, I'll, I'll ask a question later on.
CHAIR HOKAMA: Thank you, Mr. Molina. Ms. Johnson.
COUNCILMEMBER JOHNSON: Yes, thanks, Mr. Mayor, for coming today. I really appreciate
it. I know that a lot of us have had questions and of course, I've worked in work
measurement before. So many of the things that Wesley is moving towards as opposed
to the linear development that always exists in government, I'm really pleased to see
that this County is moving in that direction. Because I think by maximizing the work
force and the workspace, I think we do become more responsive to all of our
constituents so I'm, I'm really grateful for that. I, I know that it's not always ideal, the
space where you're going to be going. It's probably akin to, do I lease or do I buy a
car? I don't know why some people lease cars, but it's, it's extremely popular. So I
have to question and I know that you could probably provide us with some figures in this
area, Mr. Lo. The, if we were to build and let's say, I don't know what the capital costs
would be, but we would have to float bonds and of course, we would have to finance
that. And if you're going to do it over a period of time, what I look at is what would be
the cost differential between floating a bond for let's say $5 million to construct a
building and the cost to the taxpayers versus what we're gonna expend here?
MAYOR APANA: That's a fair question, and we also would like to add in that mixture the
maintenance of the building,-COUNCILMEMBER JOHNSON: Uh-huh.
MAYOR APANA: --the upkeep of the building, those things that the mall would provide. We
do not have to clean bathrooms. We do not have to provide parking spaces. It's built
into the, the rent. It's, in all fairness, we need to calculate those also.
COUNCILMEMBER JOHNSON: No, then that's fine. Those are all very real things, because
those are the questions that our constituents will ask us. Those are the ones that
probably are gonna ask Michael. So I have to be able to justify why I can support
something like this by looking at that. And, and it's just dollars and cents, because I
love the concept. Thank you.
MR. LO: Mr. Chair, just, just real roughly, and, and I don't have the figures in front of me, but
there, the lease-or-buy thing is, is kind of a tricky thing, because you're trading cash
flow for future things. When you lease a car, typically your cash flow is much better
over the life of the car, but at the end of the car, end of the lease, you own a car. So
there's pluses and minuses. Some people like the cash flow. I think I can definitely say
if we were to build our own building, over the life of the lease, our cash flow will be
better than if we purchased and built a building.
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COUNCILMEMBER JOHNSON: Uh-huh.
MR. LO: I can definitively say that, I mean, especially if we started adding things like, you
know, I, I had done, answered a question saying $320 a square foot, but that's building
to code. With 60 parking stalls and I need 70, I mean we sort of figure to have a similar
type of parking, we need five acres of land, you know; and, and then you got to build a
building; and so on and so forth. So I, I think over the life of the lease, our cash flow will
be better and I'm sure, obviously the argument is on side, you know, by the end of the
lease, what do you have? So apples and oranges, it's hard to compare them. And I
think you're gonna find proponents and opponents on both sides of the picture. But
during the, the life of the lease and over the next 10, 10 years of that lease, we will
actually, in comparison to building our own building, have a much better cash flow and
less pressure on our budgets.
COUNCILMEMBER JOHNSON: Yes, and I, I can see that, because just simply from the loss
of use of capital that we would have, just from a realistic standpoint, I'm looking at that.
So sometimes, it's not gonna appear on the surface to be a wise investment, but when
you weigh out the cost, I, I really see the wisdom in doing that. The, the other question I
think that I would probably like to ask is from the standpoint of looking at our
constituents and looking at what they would be viewing as, I don't know, services to
them. They, there is a price that we all have to pay for convenience. And if there isn't a
going-in cost, and I think I asked you this before too, Wesley, is what, what would you
estimate that to be if you were to look at the number of customers you have or the
number of transactions? And, and what are we really looking at just on a per person
basis? Is it 25 cents a day per transaction or do you have any idea?
MR. LO: I, I took it to, to some extent, not to the entire extent. I took the Department of Motor
Vehicles, I think, and I, again, I can't remember exactly but per transaction per customer
just for the, I believe it was, the Motor Vehicle. I don't think I added in the real property
tax transactions, but the 241,000 or whatever and again maybe it's like, it's probably
and yeah, just on that, it was under, I think it was under a dollar a person per
transaction-COUNCILMEMBER JOHNSON: Uh-huh.
MR. LO: --for that convenience. Now obviously, as the Mayor has mentioned, if you start
adding in all these other services, the transaction count gets astronomical and so the
transaction costs for this thing comes down-COUNCILMEMBER JOHNSON: Would go down,--

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
March 15, 2001

MR. LO: --pretty substantially.
COUNCILMEMBER JOHNSON: --and, and those are the things I look at, because when I look
at justification because we're all asked to be fiscally responsible just as you are. Those
are the things that I look at to justify so in, in principle I really, I understand that. And
thank you.
CHAIR HOKAMA: Thank you, Ms. Johnson. Mr. Kawano.
COUNCILMEMBER KAWANO: Thank you, Mr. Chairman. Wes, for one thing, before I start,
Mr. Chairman, maybe just a comment on my part. Because I think the presentation that
Wes did this morning should have been when we first, when he first brought this up.
CHAIR HOKAMA: Good comment.
COUNCILMEMBER KAWANO: I think this, this morning's presentation by Wes sure answered
a lot of my questions that I had too. And I feel that the move that the, the Mayor and the
Administration is doing, I think it's been long, long waited for. I think not to an, just
answer Mr. Molina's question, but I think people like us who's been on the Council for a
long time, we always heard the cry. That's why it's a condition of the workers down
there and the people who's going there for the, for the service. And I feel these, where
they're moving, I know, wherever they move, Mr. Chairman, it's gonna cost a lot of
bucks. Whether it's temporary, Band-Aid or whichever, but I think it's gonna be a big
improvement for the people of Maui County; and I think they waited a long time for this;
and I do support this thing. I'll, I'll be honest about it. I do have some questions, but I
know I have three other Members who also want to state whatever. But, Wes, I think
the presentation you did this morning is fabulous. I wish we had this from the very start,
I think, would, would be moving on already, but thank you. Thank you, Mr. Chairman.
CHAIR HOKAMA: Thank you, Mr. Kawano. Mr. Carroll.
COUNCILMEMBER CARROLL: Thank you ,Chair. I also had many questions at the
beginning, being a new Councilman, you tend to try to look at everything. I think it's just
part of the territory. I'm sure the Mayor remembers when he first got on the Council.
However, it came down to only one concern that I really had. All the rest were
answered by my fellow Council Members and by the presentations. And that was
answered in a correspondence I had from Mr. Lo, and that was just to make sure that
you had enough space. It seems small to me, but I'm satisfied now that you do have
enough space over there. And I don't think there's anybody in this room that's ever
talked to anybody despite not getting letters. I have never talked to one person that told
me they were satisfied with the services they have now. If anybody over here has
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talked to somebody that came up to them and said, gee, I'm sure glad I went to
relicense, it was a very enjoyable experience, I think-ALL: . . . (Laughter) . . .
COUNCILMEMBER CARROLL: --I think it's something that our people really need. And my
questions have been answered to this point, and I support the project. Thank you.
CHAIR HOKAMA: Thank you, Mr. Carroll. Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Well, since we're limiting in going around our questions, now
I'd like . . . I'd like to comment that this presentation, Wes, should have been done at the
very beginning. And this was what we were asking for from the very beginning, and this
is what you were charged by the last Council to do from the very beginning. So I'm glad
we're getting this out, and it explains a lot of the questions that I have and a lot of the,
the thought process that as to what you're thinking about and how we're goin' about
what we're doing. So if this had happened in the very beginning, the first presentation,
three-fourths of the questions that I've asked you wouldn't have had to be asked. So
I'm glad to have that, that being done. What it comes down to for me is trying to get a
basic idea of what you're trying to accomplish, and I still have some questions and we'll
go over those. But at least I don't have to be trying to pull teeth in getting, you know,
the basic concepts out. It comes down, to me, in trying to figure out whether or not
purchasing or leasing is the best option. And the explanations as to why you're doing
what you're, what you're doing, you know, I'll ask a little bit more specific questions to
clear it in my mind, 'cause I still have some questions as to that. It's also been very
interesting to note that a lot of your, the little things that you're trying to do„ you know,
such as putting someone at the Driver's Licensing to facilitate the speed. I was very
surprised to find out that even with a long line, with someone there, you cut it down to
four minutes waiting time so it tells me that by doing something like that, you know, you
really don't have a real problem there as far as the customers. Is there a simple
solution? And things like the sunlight that you've been talking about, you know, an
awning or something, some simpler, simple covering could have solved that solu, that
problem a long time ago. But yet you're making, you're, you've been making those big
points so I'm, today I'm not going to go into a lot of that stuff, because we now have a
better idea of what's going on. It's gonna come down, to me, as to cost, as to lease
versus rent and whether we have a good lease or lease versus buy, excuse me.
Whether we have a good lease would, is debatable, 'cause I've never, talking to
business people, I don't understand why we're paying on a lease already when we don't
have the basic concepts down and we, we're not in the space, so if you can answer
that.
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MR. LO: I guess, first of all I, I guess in response to one of the questions was why we're
paying rent right now when we're not quite ready to go. I think in a lot of real estate
transactions I've been involved with, there's a couple ways to deal with going into new
space and building, etc. One is if you can get free rent for "X" period and then, you
know, you start building. What you don't see behind the, behind the numbers is your
lease rate will go up. I, I could have easily negotiated something where I said, okay, I'm
gonna get free rent for nine months, but I not gonna be paying the rate I'm getting now.
So there's an economic thing for the landlord any time in that situation so, you know, I'm
not gonna try and I wasn't try and fool you guys. We just got the best rate we felt we
could negotiate, etc., so, yeah.
MAYOR APANA: Let me answer that question there, you know, more thorough fashion When
we came down many, many months ago with this concept, although it was a different
Council, they said, go for it. We came down with the lease. They say go for it. We felt
we were well on track and, I guess, the road was clear so we signed the space because
they're many other people that want this space. So this day, people are calling my
office telling, County, what's the deal, if you don't want the space, we want to go in.
And they're willing to pay the two dollars something cents that Maui Mall wishes to
charge them. But because we signed a lease to secure it, because we felt that we were
given very strong indications that this is the direction, that we secured the lease with the
Council's approval, and that is why we are paying today even prior to moving in. We,
we felt that our original plan was to open the doors by April. That was our original plan
when we came down and signed the lease. We said we will open these doors by April.
Because of concerns and other things, we think we'll be opening the door, the doors as
early as January or February now. But that is why we're paying the lease today.
CHAIR HOKAMA: Mr. Arakawa, you want to do one more question or wait for the next goround?
COUNCILMEMBER ARAKAWA: We agreed we'd do one question per round.
CHAIR HOKAMA: I, I said two questions. I'll allow two questions. I know Mr. Nishiki took
three, but that's okay.
ALL: . . . (Laughter) . . .
MAYOR APANA: Senior Member.
CHAIR HOKAMA: Well, he went to a different public school.
ALL: . . . (Laughter). . .
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COUNCILMEMBER NISHIKI: I don't know how for count that's why.
COUNCILMEMBER TAVARES: He used one of mine.
COUNCILMEMBER ARAKAWA: Yeah, I, I, I'd like to ask, ask another question.
CHAIR HOKAMA: Sure, Mr. Arakawa.
COUNCILMEMBER ARAKAWA: In the discussion, it was mentioned that we're also going to
be doing the Water Department's billing and handling that, that billing. Has that already
been agreed to with the Water Department? How are you working that out?
MAYOR APANA: I've talked with the Water Director since we are there, since our cashiering
is open, water is a very simple item. Instead of them coming to the building, as we see
people fighting for parking spaces, riding,--about 80 percent of our people, it seems like
they're getting off at the fifth floor--that we would do this service for them and that they
would pay us partial fee for that service. Because they are semi-autonomous. And the
details are not worked out. The concept, we have agreed to already.
CHAIR HOKAMA: Okay, thank you, Mr. Arakawa. Mr. Kane.
COUNCILMEMBER KANE: Thank you, Chair Hokama. And Wes, thanks for, for the
presentation. And Mayor Apana, I sincerely appreciate you being here this morning. I
have two questions, Mr. Chair. Thank you. First question would be for Wes, and I'll try
to give you kind of a package before I ask the question. I appreciate, first of all, and
echo what a lot of the other Members just stated as, as far as this presentation. It gives
us a clearer picture of what you folks are intending to do. I guess the, the comment or
an indirect question regarding the presentation . . . (change of tape, start 28) . . . point.
The presentation was given to give the perception of permanency of this, this, this
place. It was being sold to us in a package of, look at all the good things why we chose
this place, but in that, without it being said, the permanency was, was in the, in the, in
between the lines. So my question, and maybe the Mayor will jump in on this, and I
would appreciate that as well. But that was one of the main issues as the Wailuku rep,
although we're all elected at large, I think we do have certain responsibilities especially
to our home grounds, our residency requirements. So I have a lot of people here in
Wailuku who have contacted me regarding this and their concerns. So my question is
what is the realistic vision of the Administration regarding these accommodations for
services to the citizens specifically first, for DMV and Real Property Taxes? Now we
know that those don't, they don't, they're not here in Wailuku Town proper. They're
down at the, the complex, down at War Memorial. And so really, there isn't gonna be a
displacement per se because it's not gonna directly affect Wailuku proper. But in the
future, so the visionary aspect of it, what are your folks' visions---and again, maybe this
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is for the Mayor--five years from now, which is the minimum of the lease unless we
decide to break it, because there's a clause, after five years? What is your intentions
regarding the specific operations of DMV and Real Property Taxes in regards to the
location of a permanent service to be offered to citizens?
MAYOR APANA: Okay. I think you answered your question when you answer it, asked it,
permanent and it's a five-year lease. I mean, if you feel that is permanent, then that's
everybody's own opinion. We signed a five-year lease, yes, for a minimum of five
years, we'll be there. That will give us a time to either renegotiate or contemplate where
would we go. The question is, does it go back to Wailuku; does it go to Kahului? Our
goal is to have satellite office wherever the residents request them that is feasible and
it's practical. So the question is, does, do we bring it back into Wailuku Town? That's a
question we need to answer in the future. You know, we have dreams of possibly
building the parking lot in Wailuku and having County agencies possibly be housed
there. That's a consideration. But there's nothing carved out in stone at this point
where it goes. Of course, we are, you know, my general philosophy is, let's listen to the
people and ask them where they want to go. Now if this center somehow opens, you
know, just for say argument, say opens to seven or eight at night, would the people
want to go to Wailuku Town to use this service eight at, seven at, eight at, nine at night?
These are the questions that we need to ask in the future. Now we're not sure how
much hours we can extend, but we want to extend them. But then when we get better
hold of the hours we can offer, then we decide where it should go. You know, as I look
back, you know, and I, like you, have many people stop me in the street and go, Mayor,
why are you leasing instead of building. And I ask them, you know, our goal is
customer service, first and foremost. And I say, look at the banks. They're probably
one of the richest industries in the State of Hawaii. But they have outlets in the malls
and even grocery stores today. And you have to ask yourself, why are they there
paying rent when they should build their own building across the street? It's because
that's where the people want to go, that's the, that's where the people are going. That's
where they want to receive services. And we as County government, we are a service
oriented entity, and I believe that we will be servicing our, our public best in an area like
Maui Mall. So you ask me about the future five years from now. That's a decision you
and I, other Council Members, the public will have to decide as a group. I cannot give
you the answer myself.
COUNCILMEMBER KANE: Mr. Chair, I had just one follow-up on that.
CHAIR HOKAMA: Proceed.
COUNCILMEMBER KANE: Thank, thank you, Mr. Mayor. And, and to clarify, the, the
presentation was given with underlying permanency. In other words, after a sales like
that, how can Wailuku proper compete because it just doesn't have, it just, in the long
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run, it just doesn't, it just has too many constraints to compete with what is there down
at Maui Mall and what that facility has to offer. So that brings the concern of
displacement of County or government operations. Now, I'm asking these questions
because these are questions I'm, that I'm gonna have to answer to-MAYOR APANA: Yes, I understand.
COUNCILMEMBER KANE: --after I make my decision here. In other words, you know, Mr.
Kane, why did you go vote fo' dat, you know, you're taking 'em out of Wailuku, you
know, so-MAYOR APANA: I understand
COUNCILMEMBER KANE: --you understand, yeah? So again, I think it's a good idea,
because in my mind I don't see the displacement per se, because the existing operation
is not in Wailuku proper. So the Wailuku municipal parking structure is the vision and
just concept, I'm not asking for specifics, because as an administrator, that's something
for you to deal with. Is the expansion or the consideration of the parking structure itself
is gonna, is it in your mind someplace where you're gonna look at increased office
space for the agencies? You kinda said it, but-MAYOR APANA: Yeah.
COUNCILMEMBER KANE: --I wanna hear, is it gonna be more of an administrative or is it
gonna be more customer service oriented in Wailuku proper?
MAYOR APANA: Mister, Councilman Kane, I know exactly what you're going through. I sat in
that seat, and I'm asked the same question not only for Wailuku but Lahaina and every
other area within this County of Maui whenever we kinda change what is the norm or
consider the norm. Our, our commitment to Wailuku Town is to bring traffic there, and
the town festivals is a start. The parking structure is another piece of the puzzle. The
park within that area is another piece. I believe a lot of people will be flocking to
Wailuku Town, and it's not only myself. Many landowners are starting to purchase
lands, redeveloping because they feel the same way. So, you know, it's not just my
vision. It's, a lot of people see the same thing happening Will we move County facilities
to the parking structure? That is something that you and I and the rest of this Council
have to decide together. I mean, I do not have that power to say, tomorrow, everybody
goes there. Of course, I need to come before you to discuss it, to plan, just like how we
were planning the community center, the service center here today. So it's a decision
that we'll all make together.
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COUNCILMEMBER KANE: Thank you, Mayor Apana and, and Mr. Lo and Chairman, thank
you very much.
CHAIR HOKAMA: The Mayor will be leaving in five minutes. If you have any specific
questions for the Mayor at this time, the Chair will entertain any of our committee
members. Ms. Johnson.
COUNCILMEMBER JOHNSON: Yes, Mayor Apana. You could probably answer this. I don't,
I, I, maybe Wesley could too. But anyway I just wondered, is there because of the
multi-tasking that you're gonna be cross-training these employees for, that's not gonna
be a problem with our, with our union contracts?
MAYOR APANA: No, we, we, we're discussing with the unions as we speak.
COUNCILMEMBER JOHNSON: Okay, yeah-MAYOR APANA: That was one of the concerns we had earlier on,-COUNCILMEMBER JOHNSON: --that would be a concern to me.
MAYOR APANA: --and we think we have ironed out that particular issue.
COUNCILMEMBER JOHNSON: Okay, and, and I guess one final question, and I can ask it to
you because you can ask it of Chubby. Would A & B consider since they haven't done
their loading dock work and because we didn't anticipate this delay, would they consider
forgiving us the two months rent that we've already paid because they haven't done
their work? You could ask.
MAYOR APANA: I feel if all ten of us request it and suggested it, they will look favorably on it.
COUNCILMEMBER JOHNSON: Okay, thank you.
MAYOR APANA: That's my, my answer.
COUNCILMEMBER JOHNSON: Thank you.
MAYOR APANA: And I just want to thank the Members for allowing me to your chambers as
we work towards doing the people's work. I think we got a good start. I'm, I'm sorry if
we didn't give you the information you're looking for earlier. But better late than never. I
think we're at the point where we can make the hard decisions. Is it lease or rent?
Whatever you decide, I will abide by. But I feel that now you have the information to
make a final decision shortly, so thank you very much.
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CHAIR HOKAMA: Okay, thank you, Mr. Mayor.
COUNCILMEMBER NISHIKI: One last question.
CHAIR HOKAMA: Mr. Nishiki.
COUNCILMEMBER NISHIKI: Yeah, was it your intent that this was gonna be temporary or
permanent?
MAYOR APANA: Our intent was from the beginning to go sign up for a five-year lease. We
knew we would stay there for five years, thus giving us the option within the next several
years to see how it runs as well as plan for the future. We have an option for another
five years so whoever, the next Council or administrator, whoever take our seats will
have the flexibility to decide what is best for Maui County's future at that time.
COUNCILMEMBER NISHIKI: Okay.
CHAIR HOKAMA: Okay, thank you very much,-COUNCILMEMBER NISHIKI: Thank you.
CHAIR HOKAMA: --Mr. Mayor. Ms. Tavares, you, you can start the second round.
COUNCILMEMBER TAVARES: Okay, thank you very much. In the build-versus-lease
scenario, you talked specifically about a 10-year term. Have you extrapolated out those
costs over 20 and 30 years? The only people that I know of that are destroying
buildings, concrete, mortar kind of things is in Las Vegas. They blow up a casino once
a week or something like that, but-ALL: .. (Laughter) . . .
COUNCILMEMBER TAVARES: --you know, we don't look to build buildings and spend all that
money to say it's going to be decrepit. And of course, realizing this building is, was built
in 1973, I think, and it's what, 20-something years old already, 25-years
plus . . . (inaudible) . . . in '93.
COUNCILMEMBER ARAKAWA: Almost 30.
COUNCILMEMBER TAVARES: Almost 30-years old, 27-years old, so have you figured out a
cost based on beyond the 10-year, 10-year lease? I mean you're using comparables
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but your comparable stops at the end of 10 years. And yet the building life, the life of
the building is more than 10 years if we were to build ourselves.
MR. LO: Mr. Chair, Councilman Tavares, correct. I think, you know, you're right and you're,
you basically are getting right at the heart of the lease-or-buy question. It is apples
versus oranges. I think, you know, you can't actually compare them again because they
are different animals, but what you can do is look at your pros and cons of them. You
know, get on a lease, you're right, at the end of the lease, I can tell you and, and I've
had some real estate professionals look at it, just on some general figures that typically
this lease is there to some, some other, other buy-and-build things. Over a 10-year
period, again, it'd probably be cheaper for the County over that 10-year period.
COUNCILMEMBER TAVARES: Right, it's 440,000?
MR. LO: But at the end of that 10-year period, you have a piece of land as opposed to, you
know, something else, etc. So I'm not sure if I'm capable, to tell you the truth, of, you
know, determining what the, the mathematical equation on, on, the perfect thing, is
because there are two separate items. I, I think financially in the long run, you're
probably gonna say that building a building probably is better, but then you lose the
flexibility of, as our architect has, has said. One thing about a lease is you can expand
and you can, you know, contract, you know, relatively simply where, you know, so on
and so forth. And 10 years from now, would our building be outdated?
COUNCILMEMBER TAVARES: Probably.
MR. LO: Probably so, are you comparing apples and oranges? Well, 10 years from now to
have the, you know, same type of building, you'd probably have to put more money into
that building too, so there, it's a difficult comparison in my mind.
COUNCILMEMBER TAVARES: Okay, on the lease, speaking about the lease and on the
lease document itself and your lease conditions, it's a 10-year term, starting
December 1, 2000 to 2010. Then there's a 5-year option to extend. Then the, we can
get out of it in 5 years, right, breaking the lease, but that, as I understand it, comes with
a penalty of $61,000. Am I reading this correctly?
MR. LO: Mr. Chair, Councilman Tavares, I guess in essence you could call it a penalty. What
it really represents is Alexander & Baldwin will be doing some improvements to the
outside, the loading dock and the, the, the exterior of the facility. When they factor in
their pricing, they assume that a person will be there over a 10-year period. So that,
how we came up with that figure is we took the present val, or the, the, you know, the
time value of money, etc. and so on and so forth of the amortization of those
improvements. So, I mean, yes it is, it is a penalty we would have to pay, but the, the
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purpose of it is so that the landlord could recoup, you know, they're, they're making their
thing over a 10-year period.
COUNCILMEMBER TAVARES: Right. That's my two questions. I'll wait for the next round.
Thank you.
CHAIR HOKAMA: Mr. Nishiki.
COUNCILMEMBER NISHIKI: Yeah, Wesley, you know, you said, bare bones, but I, I would
hope that, you know, I, I, I saw this news, news release about the different areas, right
now, where you're going to increase DMV an additional day, yeah. So now you're going
to Lahaina, Monday, Tuesday, Thursday; Makawao, Monday, Tuesday, Monday,
Thursday, Friday; and Kihei, Monday, Thursday, Friday. I hope that in the future, we
are going to make it so that all these services that we provide in Kahului are going to be
also in the satellite areas. My, my, my concern is this: the amount of floor space and
employees that you are going to be putting into Wailuku, when we go to Kihei and
Lahaina and, and create these satellite offices. And I hope that this is in the near future,
because if what is being provided there is not going to be provided in Wailuku or
wherever, then you're going to cause people to have to drive in, which I think we don't
want. So my question is, in the planning of this Kahului facility, is it the intention that the
people there, that you're going to now house and, and obviously the square footage is
based on this, when satellites are built, will there be a move to get some of these people
out or is this pretty permanent?
MR. LO: Councilmember Nishiki, there, there's two facets to it in my mind. I think, firstly,
we're, we're, the reason the satellites have been, we've reduced their hours and are not
at full time right now is part of the process so that we can get to the ability that we get
through the processes so that we can open up those facilities on a full-time basis. Now
when you go to some of these locations, we are planning that in the, all the districts,
well in the existing districts, your Kihei, Makawao, Lahaina, Molokai, Lanai Districts right
now, is that we will essentially, by combining functions, etc., have full service which you
have, which you don't have right out there right now. Again, again on Lanai, if I can
make the example, you've got Bernie Ohashi as the Motor Vehicle Registration Clerk
and, you know, but she can't do refuse or anything else there because that's her job
duty. We'll now be able to combine some of these people at those districts to do all
these functions together. So from, to one extent, we are planning in those districts to
actually create the, the one of many one-stop service centers by consolidating some of
the backroom functions, okay, number one. Number two is in some of the other areas,
and we also want to provide other alternatives to be the most efficient to provide the
services. Again, if I don't have to have somebody helping somebody directly that can
do it over some kind of a, you know, teller machine or something, I've actually provided
better service to the, you know, not everybody but some people. Again, now I can start,
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I could put one out in Hana. I could put one out, you know, in, you know, Molokai could
have or, you know, or Lanai can have real estate facilities they don't have there. So
we're actually thinking that this is going to help us expand services out there without
increasing body count. As we get, you know, if there's available bodies to move out to
the satellites, of course, now I'm not gonna lie to you, this thing is gonna take time to
study now the, from the research side, etc. We're gonna try and see that we're really
getting, you know, all these statistics we're gathering, these performance measures to
make sure that we're having the right amount of people at the right place, I mean,
within, within limitations, etc., so we are, we are going down that path. But there's going
to be a lot of adjustments that have to be made over time.
COUNCILMEMBER NISHIKI: Would you say that by doing this move, you're going to need
more warm bodies?
MR. LO: I'm not asking for any more warm bodies for this, at this point in time. I do not, I, it is
my preference that if I had a choice between a warm body and a piece of equipment, a
one-time cost of equipment, I will go for the equipment. I do not believe in growing the
government at this point in time. We need to become efficient first, and then if the
customer needs become, because of population growth, etc., you know, I may come to
you at one point in time, but we are not antis, we are not expecting any bodies from this.
In fact, in doing our studies, we're hoping to, you know, gain some efficiencies so that
we can pro, start using some of these people in other areas that will provide us, you
know, more revenues or more better service. So we're not asking for any bodies at this
point in time.
COUNCILMEMBER NISHIKI: So as we move in this direction so will the satellite offices also
in providing that same service?
MR. LO: From the customer service standpoint,-COUNCILMEMBER NISHIKI: Right.
MR. LO: --yes; not from the backroom services, 'cause that can be centralized, but the
customer services, yes, we are moving in that, that is, this is the basis of it.
COUNCILMEMBER NISHIKI: All-CHAIR HOKAMA: Okay, hold on there, Mr. Nishiki.
COUNCILMEMBER NISHIKI: --oh, okay.
COUNCILMEMBER TAVARES: Oh, you went four questions that time. Wow.
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ALL: . . . (Laughter) . . .
CHAIR HOKAMA: You thought I wasn't counting, huh? Mr. Molina.
COUNCILMEMBER MOLINA: Oh, okay. Thank you, Mr. Chair. Wes, you spoke to
Councilmember Tavares about the cost of, I guess, breaking the lease after five years.
It was $61,000. If for some strange reason, the County decides to break the lease
before that, how much are we looking at? Would that be the same or--? I'm just
curious.
MR. LO: It wasn't spoken to in the lease, I mean, 'cause it, it was never our intent to try to
break it-COUNCILMEMBER MOLINA: Right.
MR. LO: --before that period of time. I suspect if that were to occur, there would be an awful
lot of negotiations going on, and it would really depend on, you know, a lot of things. I
mean, there's a lot of options to that, I mean, we could obviously sublet. We could, you
know, do other things. And it depends on demand for that space. But it wasn't
contemplated in the lease that we would try to break that. I would think that just from a
landlord's perspective, I would first take a look at that. Well, number one, can I fill the
space and number two, well, if I break it after two years, you know, I'm gonna amortize
that, I mean, so that there may be, there may be more cost in that and that would be the
landlord's perspective. Now, I would obviously and I'm sure you would expect me to go
into the landlord and say, wait a minute, you know, let's, let's work this thing out.
COUNCILMEMBER MOLINA: Okay.
MR. LO: So there, there potentially could be more greater costs in breaking it at different
periods of time. I mean, again, it doesn't provide for it right now. There is, you know, so
it would have to be an agreement between the, the landlord and the lessee.
COUNCILMEMBER MOLINA: My second and last question: is there room for negotiation on
the monthlies, 'cause looking at the monthly cost does concern me? My feeling is that
the landowner will benefit from the foot traffic created by this service center. You're
looking at people that will go in there for their services along with the, the County
employees that will be there. So the tenants of the landowners will benefit on, and on
top of the monthly costs that the County will be paying the landowner. It's, you know, in
my opinion, it's a, it's a nice deal that they're getting, and I just wanted to ask if you
believe there's room for negotiations to maybe lower the monthly cost to the County on
this?
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MR. LO: Councilman Molina, I mean, we certainly can ask. I, we did ask that many times and
we actually started at a much higher rates. I think, in my transmittal in August, we, we,
they gave us a figure and then, that was already low and they figured, oh this is the last
time, but we got them down a little lower. The, the answers I've gotten back and not
that I'm gonna support or not support their (inaudible), but answers we've gotten back is
that they don't consider us an anchor like a Safeway or a Longs Drugs. I mean we may
consider, and I felt the same way, but they saying that in some of their shopping centers
on the mainland, they're not finding that the people that go to pay their motor vehicle
registration late are necessarily people that are going to go to the shopping center and
buy things. Granted that we got the employee thing and you have more foot traffic there
so that's one consideration. The other consideration is, you know, if other people are
looking at this space, you know. We have heard things here and there, that I can't
confirm, that, you know, they're, they're other people willing to pay a higher rate. It
becomes a economic equation for them if they're, they can't fill the space and they want
us to build traffic. Yeah, maybe that's the case But if somebody's willing to pay $100 a
square foot--I'm being facetious--you know, obviously big deal if I get the traffic, I'm
getting . . . (Chuckle) . . ., you know, $100 a square foot or percentage rent or, or
whatever. So we can definitely ask, and I wouldn't be able to comment on, on what,
you know, what the landlord is feeling. You know, I, I think we've negotiated a good
deal, but we certainly can try and see what we can do on that, but there's no guarantees
on that.
COUNCILMEMBER MOLINA: Okay, thank you. No more questions.
CHAIR HOKAMA: Okay, thank you Mr. Molina. Ms. Johnson.
COUNCILMEMBER JOHNSON: Yes, Wesley, what's the average wait-time right now for
somebody who's standing in line? Do you have any idea, just a ballpark?
MR. LO: As they stare up into the audience there, I don't think I can give you an average rate.
I, I don't have that, those numbers in front of me. I would say that at the end of the
month at the Motor Vehicle Registration, the last two days of the month, you're probably
looking at, I'm going to guess, 30-to-40 minutes, 40 minutes, I've seen them flashing up
there at the end of the month. Obviously at the beginning of the month, when there's
not motor vehicle registrations due, you may be down to, you know, much less time. I
don't know that we actually have a average wait time for, for the month right now. I
don't think we have a way to measure that at this point in time, but I think that's
something we're, we're looking at, I guess, surveying and so on and so-MR. HIGASHIGUCHI: I think you need to speak on those at that place. My name is Dennis
Higashiguchi. I'm with SMS Training, and we're looking at the wait times right now. It
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varies depending on the time of the month. At the end of the month, when the lines are
extremely long, because people are paying it, it averages 40-to-50 minutes per person,
and it also varies depending on the time of day. It's funny, early in the morning it seems
to go quicker. Later in the afternoon, it seems to take longer and that's primarily due to
the nature of the transaction. But we're looking at 40-to-50 minutes per person at the,
at the end of the month. In the beginning of the month, and probably through the 15 th ,
we're looking at 10-to-15 minutes would be about an average, and some days there's
no wait time at all. But I would argue at the end of the month, those are the numbers
you're looking at.
COUNCILMEMBER JOHNSON: Oh, okay, and then I guess I could ask my question to them
also, because it's along the same lines. What would your target time be in terms of
rendering a service? And, and in this case, you're, could be rendering two services-MR. HIGASHIGUCHI: Sure.
COUNCILMEMBER JOHNSON: --so it would be one, one function.
MR. HIGASHIGUCHI: Sure. Our target is based on what we asked the customer. Basically,
what we've done is we've done informal surveys with people standing in line as to what
do you see as reasonable when you come down here knowing there is an expectation
that they have to stand in line? And that expectation is normally 10 minutes, 10-to-15
minutes. They do know at the end of the month, however, that they're gonna be there
longer. Our target at the end of the month is to get it down to 20 minutes now. And
then when we're, when we're able to consolidate the services, we're hoping to reduce
that to, to 10-to-15 minutes, which is the expectation level that most of the customers,
the citizens, I should say, are looking at now. That's our goal.
COUNCILMEMBER JOHNSON: Oh, okay.
MR. HIGASHIGUCHI: We've tried to, we've tried to look at best practices on the mainland to
say, are there numbers on a national average that can tell us what the expectation is for
wait time? And this is not available.
COUNCILMEMBER JOHNSON: Okay.
MR. HIGASHIGUCHI: But so what we've had to do is benchmark now and say, all right, here
is the beginning and we're gonna build from there. So that's what we've done.
COUNCILMEMBER JOHNSON: Thank you very much.
MR. HIGASHIGUCHI: You're welcome.
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COUNCILMEMBER JOHNSON: Yeah, what I'm basically getting at is measurable outcome,
because basically what I'm going to do is evaluate that. If, if a person has to stand in
line approximately an hour, it's wages lost for that hour versus the cost to reduce that
time. So, so time is money and as a work measurement standard, that's kind of what
I'm looking at and that to me does serve the interest of the public. If the time lost from
their job, I don't know, figuring $10 an hour as an average, that is a cost savings then
because your cost of delivering that service might come down as, let's say to a dollar,
two dollars, whatever it is and their time lost. So that, that's basically what I was getting
at because I'm going to have to justify . . . (chuckle) . . . just as Mr. Kane and other
Members will, why we're making the decision. So thank you.
CHAIR HOKAMA: Okay, thank you, Ms. Johnson. Members, it is now 12:05 P M. The Chair
is very cognizant of you may have other appointments or commitments. So the Chair's
recommendation to you is to recess this meeting till 1:45 p.m., which is right after
Ms. Tavares' Planning Committee meeting which has one item on the agenda as well
as our convening of the continuation of the CDBG applicants at 2:15. So that is my
recommendation to you. Comments? Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Yeah, you already have the CDBG scheduled for that-CHAIR HOKAMA: Two fifteen, sir.
COUNCILMEMBER ARAKAWA: --at two fifteen. So you're gonna schedule this at two . . .
four, what was it?
CHAIR HOKAMA: One forty five, Mr. Arakawa. I will do as much as we can, and then the
committee can make a decision whether it wants to take action or, or consideration of
additional deferral.
COUNCILMEMBER ARAKAWA: Okay, because I do have a lot of questions for some of the
people that presented as far as their presentation. I don't know if half an hour is going
to be anywhere near adequate for that considering that, you know, just to go down one
time, we're taking almost 45 minutes just, just for two questions. So you can, you can
try it at that time, but I really think that trying to schedule it in so we only have half an
hour to have discussions during that which we probably could find a better time.
CHAIR HOKAMA: Okay, thank you, thank you for your thoughts on that one. Ms. Johnson.
COUNCILMEMBER JOHNSON: Would it be possible--I don't have any further questions--but
would it be possible for Mr. Arakawa perhaps to, if he has a list of written questions,
have lunch with Wesley?
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ALL: . . . (Laughter) .. .
CHAIR HOKAMA: That, that is a suggestion that is between Mr. Arakawa and Mr. Lo.
COUNCILMEMBER JOHNSON: Just a suggestion, just a thought.
CHAIR HOKAMA: Thank you for your thoughts. Any, any other comments, Members?
COUNCILMEMBER KAWANO: Yeah, Mister-CHAIR HOKAMA: Mister,-COUNCILMEMBER KAWANO: --Mr. Hokama.
CHAIR HOKAMA:--Mr. Kawano.
COUNCILMEMBER KAWANO: Oh, I'm sorry. We move around so can you move to Mrs.,
Ms. Tavares seat so that I can stay here for your meeting.
ALL: . . . (Laughter) . . .
COUNCILMEMBER KAWANO: Otherwise I'm going to pick up all my papers and take them
with me.
CHAIR HOKAMA: Thank you for that request.
COUNCILMEMBER JOHNSON: You're welcome.
CHAIR HOKAMA: Okay, any other--? Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Yeah, just for clarification. I did send a list of questions to
the department, and it was given to me just prior to this meeting so I haven't even been
able to read their responses.
COUNCILMEMBER TAVARES: Read them in lunchtime.
COUNCILMEMBER ARAKAWA: I'm gonna read their responses, but I don't know what they
are at this point so I'm-COUNCILMEMBER TAVARES: I've read them. They're fine.
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COUNCILMEMBER ARAKAWA: --going to have to go through that.
CHAIR HOKAMA: Okay, Members, this meeting is recessed till 1:45. . . . (gavel) ..
RECESS: 12:05 p.m.
RECONVENE:

1:47 p.m.

CHAIR HOKAMA: . . . (gavel) . . . Council's Committee on Budget and Finance will now
reconvene from this morning's session. Members, first of all, thank you for your
indulgence and patience. Again, we have two items remaining from this morning's
calendar. We are currently on Budget Item 54 and when we do conclude that item, we
will have Item No. 13, which is a request from Mr. David Goode of Public Works. Okay,
Members, Item 54, and at this time, the Chair will recognize Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Thank you, very much, Mr. Chair. During the break, I took
the opportunity and I thank Wes Lo and the staff and consultants. We actually sat down
and discussed many of the questions that I had so that we wouldn't have to waste
everybody's time here. And a lot of the discussion we were able to iron out a lot of the
areas where we had conflicting ideas. We've come to some, some agreements that I
think I can live with. We'll look at this, the lease of the Woolworth's building as short
term and the department and the Administration will try and look for more long-term
solutions. We'll look at it cooperatively. In that sense, I think that I, I can live with the
fact that if we do this short term, we can afford that $200,000 a year for a couple of
years while we're constructing another facility or while we're looking at trying to
construct another facility. I think it's, I, I think it's, we all agree that it's imperative that
we move our employees away from the cramped quarters that they're in and try to
present better service. So in the discussions, you know, part of it was that it would have
been a lot easier if all of this had come out, the presentation come out at the beginning,
and I think we're in agreement on how we should do things in the future. But we were
able to take a lot of the technical things and then discuss them through. So I'm very
satisfied in my mind at this point that I can support the Woolworth's lease. Thank you.
CHAIR HOKAMA: Thank you very much. Mr. Arakawa, we appreciate your ability to get some
understanding with Mr. Lo's and his group during the break. Members, any other
questions you wanna bring up regarding Item 54? Mr. Nishiki.
COUNCILMEMBER NISHIKI: Yeah, Wes, you know, you've got what we're gonna pay in rent,
but then my question is, in this lease, it talks about common-use areas and facilities.
What did they tell you that would cost and how is that factored into your expenditures?
CHAIR HOKAMA: Mr. Lo.
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MR. LO: Mr. Chair, Mr. Nishiki. The common area, you're right, it, the lease does not specify
an actual dollar amount. The typical common-area maintenance items are insurance,
taxes, you know, some maintenance, etc. Our understanding of the current, in fact, the
actual common-area maintenance that we have paid in the last couple of months
amounts to 48 cents per square foot.
COUNCILMEMBER NISHIKI: Because it's, it's, it's, it's based on how big a size your, the area
that we're renting is,-MR. LO: Correct.
COUNCILMEMBER NISHIKI: --right?
MR. LO: Correct.
COUNCILMEMBER NISHIKI: So it comes up to 48? We should add 48 cents a square foot
more?
MR. LO: Yes, and when you're, we run the figures obviously in the certifications and it falls
within the, I mean, the budget amount for the, the-COUNCILMEMBER NISHIKI: Okay-MR. LO: --lease.
COUNCILMEMBER NISHIKI: --and then, and, and, and finally, have you inspected the
parking lot or whatever because that, I think that's a big one, you know? It says here,
"Lessee shall pay the lessor in addition to rentals-MR. LO: Oh.
COUNCILMEMBER NISHIKI: --specified in Article 3, a pro rata share of costs of maintenance
and operation of parking and other joint use areas." How is that parking lot? Is that-they're not going to pave it or it's not going to necessitate any kind of-MR. LO: The, well-COUNCILMEMBER NISHIKI: --big costs that they've got in the, in their plans?
MR. LO: --well, I'll be and the parking lot that I've, the parts of it that I've driven through, I think
there's kind of two distinct parts to it. There's, I guess, the Safeway side of the parking
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lot, to me is in, I mean I have not noticed any deterioration of that parking lot, and
frankly, I don't think there's been much traffic on that side-COUNCILMEMBER NISHIKI: Right.
MR. LO: --`cause you know that's an inward facing mall. I think on the other side, you know,
there's, they have had some concerns with trees, etc. I do notice that it's a lot better
right around our area. I do know in the, historically there's been some problems with it,
but I haven't actually, you know, gone there to look at the parking, but the, the
ingress/egress there seems to be fairly well paved at this point in time.
COUNCILMEMBER NISHIKI: Okay, because if they're going to calculate that according to the
size of the building, I think it could be considerable the amount. But when you say what,
48 cents a square foot more, is that, what does that equate to in, in a month that we're
going to pay now when you add the totality?
MR. LO: I think, I'm gonna guess, it's around $6,000 or so.
COUNCILMEMBER NISHIKI: They don't have any advertising kind of expenses also, right?
MR. LO: Um.
COUNCILMEMBER NISHIKI: And if, if they do, we don't need to participate, do we?
MR. LO: This, there is a merchants' fee associated, merchants', merchants' association fee of
$420 a month we pay, and that all merchants are in it. We have talked to
Alexander & Baldwin. Unfortunately, Alexander & Baldwin can't make the decision on
that. It's part of the merchants' association. We are trying to see if we can figure a way
out of that merchants' association fee of $420 a month.
COUNCILMEMBER NISHIKI: And is that the last item that is part of this rental that is not
represented here?
MR. LO: Yes, to the best of my knowledge. Now again, one thing just if I can just clarify one
thing is when we talked to Alexander & Baldwin about the common-area maintenance,
we could have reduced that common-area maintenance by exempting the, the space
from real property taxes. But it is our thinking that well, you know, if we're getting
revenues on one side and doing the, trying to just do all the bookkeeping work, we
might as well get the revenues on one side and just the pay the expense on the other
side. So there is some, in essence, some savings to the, the County because we're
collecting real property taxes on this place. But they would have obviously reduced it by
the, the like amount also if we willing to exempt it.
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COUNCILMEMBER NISHIKI: So adding up all those other expenses that were not
represented there in dollar amounts, what is the final total monthly or annual rent that
we, we actually pay?
MR. LO: I think for the first year would, it, for our first 12-month period, it was approximately
195, $197,000 for the twelve-month period. Obviously, we are not, I mean, you know,
our fiscal year, we, we started it at least later in during the year so.
COUNCILMEMBER NISHIKI: Okay, thank you.
CHAIR HOKAMA: Okay-COUNCILMEMBER TAVARES: About $16,250.
MR. LO: Right, I think that's the . . . (inaudible due to interruption) . . .
CHAIR HOKAMA: --okay, Members, Ms. Tavares cranked it out. It's about $16,250 a month.
Excuse me, Members. Members, anyone else has a question for Mr. Lo regarding this?
Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Mr. Chair. Wes, again, I guess in discussions you
had with Mr. Arakawa, the County would consider in the first, I guess, two year, by the
end of say the first two years of this lease to, I guess, actively look for another
permanent, a more permanent site?
MR. LO: Mr. Chair, Councilmember Molina-COUNCILMEMBER MOLINA: I guess that the reason I say that is 'cause I heard
Mr. Arakawa-MR. LO: Yeah.
COUNCILMEMBER MOLINA: --say, "couple," and I'm thinking, two years and then-MR. LO: I'm glad you, you brought that up. I think,—
COUNCILMEMBER MOLINA: Yeah.
MR. LO: --I think the intent is--and, and Councilmember Arakawa, you can correct me if
there's a misunderstanding--is that I think as we all, at least I firmly believe that we do
need to start looking for a permanent site. We will start that search as soon as
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practical. Now, I, we don't know that we'll necessarily find a site in two years, but we
definitely will start the, the search and taking, you know, doing the whole due diligence
dance if you will on that. Now as far as two years, I mean I, I'm obviously unable to
commit to anything to that effect. And we, we do have a lease. The lease provides for
a five-year termination. We'll keep you posted and, you know, we'll keep you informed
on our, our, our efforts to that. So we will start actively and aggressively, you know,
looking for a sort of permanent and, permanent not only for the service center but for,
just for, you know, the whole County, County plan.
COUNCILMEMBER MOLINA: Uh-huh.
COUNCILMEMBER ARAKAWA: Just a 30-second comment
CHAIR HOKAMA: One, one second, Mr. Arakawa. Are, are you done, Mr. Molina?
COUNCILMEMBER MOLINA: Just, just one more thing, and you will actively, well I guess, the
Mayor stated that you would actively, I guess, plead with the landowner to forgive the
first two months of rent to the County.
MR. LO: Yes, we'll, yeah we, yes.
COUNCILMEMBER MOLINA: Agree.
MR. LO: I recall that also . . . (chuckle) . . .
COUNCILMEMBER MOLINA: Okay. All right. Thank you.
CHAIR HOKAMA: Okay, thank you, Mr. Molina. Hold on, Members. Mr. Arakawa came first,
and then I'll recognize Ms. Tavares. Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Just because Director Wes made a comment. Now and you
notice of what I said was, if they start actively looking for a place. Not, there's no way
that we can predict exactly when we would find an exact location or be able to do that,
but at least we'll start looking for it and I think we came to the agreement that long term,
that's a better way to do it. We're gonna have to find sites. It's gonna take a little bit of
time. The other component to that was also trying to look at modular office space, take
a look at the, the feasibility of doing some of that as part of this project.
CHAIR HOKAMA: Thank you, Mr. Arakawa. Ms. Tavares.
COUNCILMEMBER TAVARES: Yeah, I just wanted to point out that even when we do have
the land and some of our parks projects for example, you build a community center.
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From the time that you have the idea and you start from central pre, you know,
preliminary planning to the time you open the door, the, the shortest time, I think, is like
three and a half years. So it's, it's not an easy process to go through by the time you
get through our bidding processes and construction so, you know, I think it's unrealistic
to say in two years, we're gonna move someplace else. But I'm glad it's clarified that
there'll be an, you know, active effort to locate and, and, and knowing what our needs
are, I feel confident the Administration will act expediently. Okay.
CHAIR HOKAMA: Thank you, Ms. Tavares. Any other Member has any other comments?
Ms. Johnson.
COUNCILMEMBER JOHNSON: Wesley, where would you like us to send our letters of
B. . . (chuckle) . . . to forgive the first two months.
support urging A & B
MR. LO: Well, I'm not sure if I want to answer that. I, I, I will be happy to accept those at my
office. . . . (chuckle) . . . And if you want it, I mean, is it your, your discretion if you
wanna send anything to the Alexander & Baldwin people that, that would be fine.
CHAIR HOKAMA: Okay, thank you very much. Mr. Kawano.
COUNCILMEMBER KAWANO: Thank you, Mr. Chairman. I thought we was following this
same format before went for lunch but look like we're not, so I had to jump in. Wes, as
far as the parking goes, it's no problem as far as their employee parking and stuff like
that? And there, because you can see what a mess this place is; and hate to move
someplace like that; and spend that kind of funding; and then we get trouble with
parking. So I just was wondering about that.
MR. LO: Councilmember Kawano, yes, we did talk to Alexander & Baldwin regarding the
employee parking, and we have no problem with the parking. In fact, you know, there,
again it's an inward facing mall and there's 377 spaces, I think, by our, our architect's
account so we sort of have this general agreement that they would park on the exterior
of the parking lot, the employee parking, etc. So, at this point in time, we
have . . . (inaudible due to interruption) . . .
COUNCILMEMBER KAWANO: How many employee parking, Wes?
MR. LO: Well, we have, let's see, it was, I guess it was approximately 70, 75 employees down
in that, that complex right now, so I don't know exactly how many drive to work, etc. But
you would guesstimate you would probably be pretty close to that number.
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COUNCILMEMBER KAWANO: And, and my last question, Wes. You mentioned, I think, in
your presentation that you're looking as far as the maile or opening that would be in
December or this year?
MR. LO: We're, our initial timelines would be, that, that would be we're pushing pretty hard to
get that open, yeah, by no later than January of 2002.
COUNCILMEMBER KAWANO: Okay, thank you.
CHAIR HOKAMA: Okay, thank you very much, Mr. Kawano. Mr. Nishiki.
COUNCILMEMBER NISHIKI: Wesley, you know when the County goes out looking for
properties like this, do you pay anybody or did we pay anybody any kind of fee?
CHAIR HOKAMA: You mean finder's fee, Mr. Nishiki?
COUNCILMEMBER NISHIKI: Whatever, real estate fee or anything?
CHAIR HOKAMA: Mr. Lo.
MR. LO: Councilmember Nishiki, no we didn't, although I do gotta say after going through this
process, it's something we should consider is having real estate people either internally
within the government or to at least consult with in doing these transactions for, for a
variety of reasons. But we did not pay anybody anything for this transaction..
COUNCILMEMBER TAVARES: Pro bono.
COUNCILMEMBER NISHIKI: Thank you.
CHAIR HOKAMA: Okay, thank you, Mr. Nishiki. Good afternoon, Mr. Kane. Mr. Kane, we're
pretty much done with the questions. Do you have any questions for Mr. Lo?
COUNCILMEMBER KANE: Thank you, Mr. Chairman. I apologize for being late to the
meeting. Wes, there's some comments regarding or some questions that were asked
regarding the, the lease. I believe it was by Councilmember Johnson, and so I wanted
to get a clarification to better understand the lease. And the question revolves around
A & B as the, the lessor and their, their, I guess, their normal practice of leases. And,
and the reason I bring this up is because the question was brought forward regarding
comparing, you know, why is this lease, you know, some references was made to this is
a bad lease. You came back, you said, well, this is actually a good lease, and all these
comparables were brought. And then Councilmember Johnson brought up some issues
regarding lease versus buy along with others. A & B--`cause I, I was looking through
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this contract and I didn't see it--in a normal A & B lease, do they look at, when they
lease a commercial property, a set lease rate plus a percentage of profit margins and if
so, is that the same thing that we have here? And I apologize if this question was
already asked, and I wasn't, but can you give us, if there's a distinction and whether or
not this is the same situation what they normally do in commercial properties?
CHAIR HOKAMA: Mr. Lo.
MR. LO: Councilmember Kane, percentage, I can't speak directly for Alexander & Baldwin. I
have not actually seen their leases, but typically in shopping centers there is a minimum
rent plus a percentage rent. Now the minimum rent obviously is usually never paid.
You're paying the, the percentage rent so sometimes it's an unfair comparison. The
office space, you usually will go with, actually, a higher minimum rent with no
percentage. We have no percentage rent in this as we are not a really a shopping type
of tenant, if you will. But it's my understanding that majority of the lessors in the, in the
Maui Mall are paying percentage rent to some extent.
COUNCILMEMBER KANE: So the difference is that in that case they're dealing with
customers. We're dealing with citizens.
MR. LO: Correct.
COUNCILMEMBER KANE: And that's just kinda of a plug, because during the whole
presentation, and this is just an issue with me, but I'll, I'll get over it or I'll just learn to
live with it, that we tend to be speaking of our citizenry and dealing with their payments
as customers. And customers to me equals profit margins and private sector and all
that kind of stuff, and I think we're talking about citizens, people. People are just trying
to get the services . . . (change tape, start 3A) . . . the owners or whatnot and citizens of
a community so I just thought that was an interesting thing to bring out, and I'll end it
there. Thank you, Mr. Chairman
CHAIR HOKAMA: Thank you for all your comments, Mr. Kane. It's well taken. Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Just to really, really clear the air in my mind as well as why,
why I'm gonna agree to this project, when I originally looked at this project and I looked
at looking at possibly $2 million in lease over 10 years, the amount was enormous. And
when you start proportioning it off to a new building, and start to do that, I didn't think it
was very good that we'd be doing that rather than build our own. If we look at this as a
short-term quick fix where we're taking care of a situation that is bad, then it's okay in
my mind to solve problems that we have on a temporary basis even if it costs a little bit
more. Because we're taking care of our employees and we're trying to do a better
project to serve, better service our public and in this case, I can buy that. If it were a
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long term and we were, were gonna continue this, I would still oppose the price and I
think we've pretty much come to an agreement that, over time, owning and building on
your own property will tend to be much more economically feasible. So because I'm
looking at this as a shorter-term quick fix for an immediate problem. And you know,
when I look at other facilities and I, you go to Honolulu and you look at the satellites,
City Hall, and we look at what they're able to provide people of Honolulu, they're, they're
gonna, they're already providing a lot of services we're, we're going to be providing.
This is something we're trying to catch up on. And I believe all of us understand that we
need to move into the new systems and catch up with everybody. This is a very
positive direction. So it's something I think we all unilaterally agreed on that we wanted
to do. Even though there a lot of little things that are gonna have to be worked out over
long term, the temporary move, getting the new equipment in, getting into (inaudible)
space, that $700,000 is gonna be something that is tangible, that lot of it we will be able
to move, we will be able to work with, this equipment that we're using. It's not so much
all the money going for the lease, which is where my concern was, so saying that, you
know, I can very comfortably work with the expenditure because we're modernizing the
system. The, the lease and the terms of the lease, as far as the ground space, we'll
work out as we try and go toward a more permanent site and build our own facilities,
that would be alleviated. And that, that's why I'm supporting this project now. Thank
you.
CHAIR HOKAMA: Thank you, Mr. Arakawa. Anyone else? If not, the Chair's
recommendation--excuse me, Members--is to put forth to the full Council the bill for an
ordinance to amend Ordinance No. 2866, Bill No. 48 of 2000 relating to the issuance of
general obligation bonds of the County of Maui and in particular the $700,000 request
for a County-wide service center, the filing of County Communication 01-30.
COUNCILMEMBER ARAKAWA: So move.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER TAVARES: Second.
CHAIR HOKAMA: Thank you. I have a motion by Mr. Arakawa, seconded by Ms. Tavares.
Discussion. Ms. Tavares.
COUNCILMEMBER TAVARES:
Yes, thank you.
This has been a long
road . . . (chuckle) . . . for the Finance Department, I'm sure. I think we have all learned
some lessons in here. I think one of the lessons, let me start with the Administration
side. Besides what was already talked about, this issue came up during the Budget
Session in April and there were a lot of questions. And then even as late as our last
Budget Meeting last term in, on November 28, which unfortunately I was not in
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attendance, I looked through the minutes and noticed that Mr. Lo said on Page 11 of the
minutes, I am prepared-- I'll quote, "I am prepared to execute the lease unless there
are some objections from the Council." You read through the whole meeting, there
never was the answer to that question was never answered. However, knowing that
there was a hesitancy on the Council's part from the beginning, when this was first
introduced, and the fact that you had to come back to get a bond authorization, you
know, I think maybe we've all learned from this. The lease shoulda not have been
executed when it was until we were all settled over here. For me, the lesson I learned is
that, when we put provisos in the budget, that we put provisos in that are clear what the
intention is of the Council. Because we have already established that the
Administration has the authority to lease and sign, you know, rental agreements, lease
agreements. So I think there's two sides I've, I've learned a lot on this. Also, I'd like to
point out that in the operating budgets of the three divisions, the $200,000 was set aside
for the rental in the operating budget. It was 100,000 from Real Property Tax, 50,000
each from Motor Vehicles and Driver's Licensing. So I think, as an operating budget
and a percentage of the operating budget, this is a very small amount for each of those
divisions to contribute toward rental of a, of a center that I think can benefit our
communities. I look at this particular building or facility as something that we may want
to look at, even if we get a permanent building, that it be something that perhaps we
could negotiate further with A & B even to the point of outright sale, fee-simple, of this
facility that we could use perhaps like for the Central District Parks Office, which right
now is combined with the overall Parks Administration Office. So even though there will
be areas freed up if, when these divisions move, I still think, with the things that we're
talking about and the needs of the community, that we can look at this space in the
future to utilize as the Kahului kind of office and for the central parks or central activities.
If Parks Administration stays where they are, I think that would be great. I think that
they'll be happy that they can all be in one place, because it's just a nightmare. And
they were in different places and portables, and the place was beginning to look like a,
you know, shantytown for awhile with all the portables and stuff. So I'm, I'm, you know,
lending my support to this, and I hope that we have a facility that will truly serve the
community members. And I think it will, and I'm pleased to hear that we're gonna focus
on the satellite offices also in the future as we gain the technology. I mean if the banks
can do ATM's, and you can do all kinds of things in a ATM, you know, I think we, the
technology's there for us to utilize, providing services to the, to all of our citizens
throughout the County of Maui and thereby reducing what's near and dear to
Mr. Molina's heart, which is reduction of traffic on the roads. So that if you put services
where the people live, you won't have the kinds of congestion so we'll have a
convenient community oriented types of services provided by the County of Maui. So
with that, Mr. Chairman, thank you for bringing this forward.
CHAIR HOKAMA: Thank you, Ms. Tavares. And just, Mr. Kawano, I recognize you.
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COUNCILMEMBER KAWANO: Thank you. Mr. Chairman, I, I'm, I'm only too happy to
support the motion. I believe, as I said earlier, that the cry was a long time when I first
came on board as Council. I'm happy to see that we are solving the problem that is I
think so in my term as far as that goes. I think if you were to look for a new place where
the County owned the facility, I would try to build a new one. I think I will leave the
Council without seeing this thing happen. But I'm, I'm happy this morning, this
afternoon to see this thing pass and as this, my question to Wes, when would this be
open? And I, I believe I'll still be on the Council at the time so again, thank you.
CHAIR HOKAMA: We are crossing our fingers on that, Mr. Kawano. And just to let the
Members know, I will be directing our staff, both Tammy and Tamara, that I would like a
lot of this discussion, the merits of this discussion to be in the committee report so it's
very clear that, what the intention of this committee is, that anyone in the future reading
the committee report can have a very good sense of what this committee's decision was
based on and our clear intentions of where we see the County moving forward.
Members, any other, further discussion? Seeing none, all in favor of the motion say
aye. Opposed, say no. Motion is carried. Item 54 is completed.

VOTE:

AYES:

Councilmembers Arakawa, Carroll, Johnson, Kane,
Kawano, Molina, Nishiki, Tavares, and Chair Hokama.

NOES:

None.

EXC.:

None.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: FIRST READING of proposed bill, and FILING of communication.
BF-13:

STATE REVOLVING FUND (SRF) LOAN ORDINANCE FOR THE
WAILUKU-KAHULUI WASTEWATER RECLAMATION FACILITY
MODIFICATION, PHASE II (C.C. No. 00-297)

CHAIR HOKAMA: Members, we'll deal with one more item to end this morning's calendar.
And for those of you in the public that are here for the continuation of the CDBG request
before the Budget Committee, we'll be starting that shortly so we ask for your
indulgence and patience at this time. Okay, Mr. Goode, we are now on Item 13, the
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State revolving fund (SRF) loan ordinance proposal for the Wailuku-Kahului Wastewater
Reclamation Facility modification, phase II.
MR. GOODE: Thank you, Chair. Before the Council on this item is a request through a bill
authorizing the County through this department to enter into a intergovernmental
agreement with the State as required by Maui County Code. The department we're
dealing with at the State level is the Department of Health, its Wastewater Branch. And
for the new Council Members that may not be familiar with what we call SRF or State
Revolving Funds, the Department of Health has a revolving fund, essentially they act
like a bank. They have about $200 million of capital that's most of the time, 80-to-90
percent of it is out in, in various loans. And as those loans come back, get repaid, they
have monies that are available to be lent out again. Most, if not all, of our wastewater
projects enjoy the benefit of being SRF loans. SRF loans are cheap. Right now, the
rate is 2.8 percent versus, say, 5, 5% for general bond obligations. So as we move
forward with our projects, every now and then, the DOH calls up and says, hey, we've
got some money available, you, you know. You gotta get your foot in the door, basically
get a placeholder so if and when the project is ready to go, we've at least got our foot in
the door and we can get the funding. We've come to you before with this request and
the project we're looking at today is the modifications to the Wailuku-Kahului Plant for
which you funded a design monies previously. We'll be coming to you with a request for
construction funds Fiscal Year 2002--two dozen, oh the six, oh okay. We have some
monies now. We may need some more monies, but nevertheless, we need to get our
foot in the door. And at--I did some calculations--if, if we did have to loan all 10.4 million
at 2.8 percent versus, say, even 5 percent, we'd save $3 million over the life of the loan,
over 20 years. So essentially, all this is, it authorizes us to enter, enter into an
agreement with a different bank, being DOH, it'll much better rate.
COUNCILMEMBER ARAKAWA: Mr. Chairman.
CHAIR HOKAMA: Are you done, Mr. Goode?
MR. GOODE: I'm pau.
CHAIR HOKAMA: Thank you. Questions for Mr. Goode? Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Now in the interest of time, I'm just gonna say that I think it's
very wise of us to get the loans at the most expedient rate we can, and this is a good
time to do it. And I'm ready to move to accept the proposal.
CHAIR HOKAMA: Okay, thank you, Mr. Arakawa. Members, any other questions for
Mr. Goode? Again, the main point is that we do save over, about what, three point
something percent in interest a year, which over the term we're looking at three-plus
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million. Mr. Goode, one quick question, just so that the Members can be at ease. Are
any, are these part of the projects to address the consent decree for, for, for anything?
This is not . . . (inaudible due to interruption) ..
MR. GOODE: Not to this particular project, no.
CHAIR HOKAMA: Okay, thank you. Mr. Molina, you had a question for Mr. Goode?
COUNCILMEMBER MOLINA: No, it's right here.
CHAIR HOKAMA: Members, any other questions or comments for Mr. Goode? If not, the
Chair's recommendation is to pass to the Council the bill for an ordinance authorizing
the Mayor of the County of Maui to enter into an intergovernmental agreement for a
State water pollution control revolving fund loan for the Wailuku-Kahului Wastewater
Reclamation modification, phase II and the filing of County Communications 00-297.
COUNCILMEMBER KANE: So move.
COUNCILMEMBER ARAKAWA: Second.
CHAIR HOKAMA: I have a motion by Mr. Kane, seconded by Mr. Arakawa. Discussion,
Members? Seeing none, all in favor say aye. Opposed, say no. Motion is carried.
VOTE:

AYES:

Councilmembers Arakawa, Carroll, Johnson, Kane,
Kawano, Molina, Nishiki, Tavares, and Chair Hokama.

NOES:

None.

EXC.:

None.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: FIRST READING of revised proposed bill, and FILING of
communication.

CHAIR HOKAMA: If there's no announcements, this meeting of 9:00 a.m. this morning is
adjourned.
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ADJOURN: 2:18 p.m.
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