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TRANSCRIPT OF PROCEEDINGS

1

2

BUDGET AND FINANCE COMMITTEE

3

·COUNCIL OF THE COUNTY OF MAUl

4

MEETING MINUTES

5

MARCH 30,

2001

6

7

BF-9:

8

COUNTY OF MAUl

9

01-25,

10
11

PROPOSED BUDGET FOR FISCAL YEAR 2002 FOR THE

01-26,

(C.C. Nos.

99-305,

01-47 and 01-70,

and

00-140,

00-222,

three MISC.

Communications)
CHAIR HOKAMA:

... (gavel) ... Council's Committee

12

on Budget and Finance will come to order. Let the

13

record show this morning we have present Mr.

14

Mr. Arakawa,

15

Mr. Molina,

16

is Budget Director Yoshimura,

17

Traci Fujita Villarosa,

18

Tammy Diaz,

19

Mr. Carroll, Mr.

Kane,

Kawano, Ms. Johnson,

Mr. Nishiki and Ms. Tavares. Also, with us

Richelle Lu,

This morning,

of Corporation Counsel,

our Committee Support Staff
and Tamara Koller.

Members,

we'll continue with

20

presentation overview from Director Goode,

21

he gets through with the presentation, we will open it

22

up for discussion and questions. Director Goode.

23
24
25

and after

DEPARTMENT OF PUBLIC WORKS AND WASTE MANAGEMENT
MR. GOODE:

Thank you,

Chairman. Good morning,

Members.
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1

COUNCILMEMBERS:

2

MR. GOODE:

Good Morning.

We last left off Public Works

3

Department we talked about admin,

our office. We

4

talked about highways.

5

about engineering. This morning we are going to talk

6

about Waste Water,

7

on rates and fees we have to offer. Waste Water

8

Division,

9

Number one,

We talked about LUCA, we talk

Solid Waste,

C I P and a little bit

the major two things to keep in mind:
is self funded.

Sewer fund pays all the

10

bills in the Waste Water Division. And that's a good

11

thing. We think it is actually a great thing. This

12

Council -- previous Council made tough decisions two

13

years ago.

14

decisions are paying off and we're going to be able to

15

operate this year asking for no additional rates and

16

fees.

17

Waste Water Division. We had four programs before. We

18

had the administration.

19

all the achievement plans,

20

have the collection systems,

21

lines. We're looking to consolidate,

22

into the admin. Mainly because cesspool pumping,

23

kind of on its way out. Being restructured a lot and

24

there's not a whole lot to do.

25

to be it's own program. The more important one is

It relates to rates and fees and those

We are,

however,

consulting program within the

We had the program operating
cesspool pumping,
you know,

and we

clean all the

cesspool pumping
it's

It really doesn't need
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1

consolidate facilities and collection system. The

2

really driving force behind this is EPA Consent

3

Decree.

4

We're finding that while there had been some
Now there's a

5

overlap in synergies between the two.

6

lot more between the facilities and the collection

7

system. By having the programs combine, having their

8

goals and objectives be the same, we're working more

9

closely together giving us additional flexibility with

10

funding. We feel we can better meet the mandate of

11

Consent Decree,

12

Maui. So at least in six years,

13

suggested consolidation of programs.

14

some analysis on,

15

the best thing to do. So that is before you in this

16

budget. As far as, um-- the administration goes the

17

only significant changes has to do with a -- some of

18

the funds operational special cost. You see we have

19

some additional funds that relates to overheads in

20

particular. And we also a -- whether or not there are

21

not a lot of changes. The program measure speaks for

22

themselves.

23

reuse of recyclable water. Reclaimed water. We're

24

always looking for new customers. We got a project

25

going on in West Maui that we got bids back on that

and also, better serve the County of
this is the first time
We might have

careful thought and we think it's

We continue to spend a lot of time on
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1

were way too high. So we're going to rebid that one.

2

But that will open up at least another half million

3

gallons a day going out to users. Other than that,

4

everything else is pretty flat.

5

on page 18-34 Waste Water Operations is now facilities

6

and the Collection System combine. One area that we

7

are concentrating on in the program measures is

8

training. Especially,

9

operators have a series of grade licenses that they

In operations this is

operators training. The

10

can obtain grade 1 through 4 that I am aware of,

11

its an excellent mechanism for employees to better

12

themselves,

13

become more professional in what they do. We are

14

trying to offer more opportunities for them to train

15

and upgrade themselves.

16

particularly noticeable when it is really hard to

17

replace grade IV operators.

18

operator for whatever reason,

19

operators is really tough. One of you have grade IV

20

licenses.

21

difficult. So if we can get people upgraded and

22

encourage them to take those tests to help them to

23

take those test get the higher license.

24

off. So we put them into the program measure because

25

we feel it is very important.

to provide better service,

a

and

and to

Particularly, urn,

because

If we lose a grade IV
trying to get grade IV

It's one we lost, but it is really

IWADO COURT REPORTERS,

INC.

It really pays

7

1

There's some changeing in funding most of it is

2

electrical. The exact same conversation we had here

3

last month regarding electrical almost basically a

4

million dollars. We have some increased cost as it

5

relates disposable of sludge. The

6

the contractors are basically the same. But we are

7

trying to have the Waste Water Division pay for more

8

than Solid Waste Division because the sludge comes

9

from waste water.

the actual cost

It's their problem. Why have the

10

Solid Waste Division pay -- pay for the thing. So

11

Solid Waste Division will manage the project and the

12

operation but we want Waste Water to pay for it. So I

13

believe this year we'll actually be at 100% paid for

14

by Waste Water Division. So we kind of rapping up that

15

that thing up for over a number of years. So those are

16

the major changes as it relates to operations cost. As

17

far as other items in Waste Water the only other item

18

to the -- talk about will cover later this morning on

19

CIP and on rates and fees.

20

cesspool pumping,

21

Molokai.

22

The only item we have is

emergency pumping on Hana and

Moving on to Solid Waste and page 18-44.

23

can back up.

24

pages that we skipped are details on the various

25

facilities Lanai, Molokai,

If I

If you go through your budget those 10

Kahului, Wailuku,
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1

Where it describes a further breakdown of where the

2

costs are number of employees a variety of measures.

3

In Solid Waste Administration, we essentially have a

4

flat budget on the administration side.

5

four employees the only cost increase is really the

6

overhead again. We got about half million dollar hit

7

in the Solid Waste Division. Solid Waste Division is

8

not completely self funded.

9

collecting the Solid Waste fund to pay for something

There are

The fees that are

10

about 70%. May be two thirds the remainder is paid for

11

to the general fund,

12

year before.

13

some fees. May be recall the discussion about self

14

funding,

15

goal of the sewer fund,

16

So that the fees match the cost.

17

hard as we can to keep cost down. That's our long term

18

goal to solid waste as it relates to fees.

19

side is basically flat.

20

and I believe,

last year or the

I think it was last year when we increase

and of course,

the goal is similar to the
we'd like to be self funded.
And we work like as

So in admin

The next page 18-45. We're going to get into

21

more interesting things. Landfill Disposal. We have

22

the change.

23

paying for sludge out of this fund,

24

of the sewer fund.

25

decrease in cost by almost -- what was I going to say

I mentioned the sewer fund.

We're not

we're paying out

So that's one change. That's been a
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1

about $300,000. We had an increase,

however,

as it

2

relates to cover material. Everyday we have to cover

3

the landfill.

4

requirements now in terms of depth of the cover and

5

how carefully it has to be covered.

6

increase in the cost of per cubic yard. So we add all

7

those those things up and our cost have gone up like

8

more than we want to. Somewhere in the neighborhood of

9

$300,000. So we had savings in one end. We had some

It's a little bit more stringent

And slight

10

cost incur on the other end. We got a couple of

11

programs going on in the landfill as of note.

12

will cover those in CIP. Primarily,

13

continue to measure the amount of tonnage. We also

14

spent a lot of time internally measuring how well we

15

pack trash. Because really the ultimate measure,

16

imagine landfill is space. You can spend a whole lot

17

of time talking about cost and how many tons come in.

18

But if you can compact it real tight in efficiently,

19

cost effectively,

20

implement another program where it is actually measure

21

every single day.

22

relates how many people were there.

23

equipment we run that day.

24

where we're located in the landfill that particular

25

day.

And I

it is Central. We

that's where you save. So we

How much compaction was done.

It

What time of

How many trash we get

How many home owners come in and we find that
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We got the best

1

all those factors have to be manage.

2

compaction. Some days we got good compaction. Some

3

days we don't.

4

measure day in and day out.

5

talk about 18-46. Molokai,

6

relates to equipment.

7

may be, Michele, you can help me out.

8

on page 18-46. We did ask for

9

$6,000 for litter fencing on Molokai and Lanai.

But it's the number one thing that we
In the other landfills.
Lanai,

I

and Central that

We're asking for equipment and
I didn't see it

we're asking for
I saw

10

it in the details.

11

least on Molokai.

It's on Lanai.

12

here.

I look at the wrong line expansion.

13

We going to get more litter fencing around there.

14

fencing out there.

15

get a lot wind.

16

ground.

17

canopy around it.

18

step it up. We experiment the number of fencing types

19

at Central Maui Landfill. We still spend a lot of time

20

and effort with Ka Lima in picking up trash along

21

Puleho Road. But we got to do it at Molokai and

22

Lanai.

23

fencing going. Central Landfill.

24

goes this year,

25

truck.

It's 6,000.

I didn't see it on these pages. At

In any area,

I'm sorry.

It's on

I

obviously where you

Couple of the fact that you get above

A very little vegetation like Hana.
It's really hard,

and urn,

It's got
we need to

And we got to spend some money and get that
As far as equipment

we are looking for a 12-yard dump

This will allow us to hall some of that
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1

material ourselves to lower cost. Like corne back to

2

cover material. We got a second hand one from Makawao

3

Highways.

4

the road.

5

landfill.

6

we had it. But now we really wanted to do it

7

ourselves.

8

to landfill cover.

9

the landfill Central Maui. We also want to get taps

It lasted a while.

If it is too beat up for

Guarantee it is too beat up for the
It didn't last very long but it helped while

It will help lower our costs as it relates
I want to get more litter fences at

10

into the 800 Mega Hertz System. Our Highway Division

11

is almost 100% on it.

12

doing it this year. Solid Waste is next. We're trying

13

to phase in overtime we want to have Central Maui on

14

800 Mega Hertz System. And we're also looking for a

15

water tank supply water. We have one there,

16

getting to be unfixable and that wraps up changes.

17

Substantial changes within the operations of a

18

landfill. Residential Collection. We have a number of

19

items that are worthy of discussion.

20

we have some increases being requested as it relates

21

to salaries and wages for two reasons:

22

require-- recall we had the three additional employees

23

for the new route we had so many accounts. There are

24

still LTAs. We still got to pay for them. We are

25

asking for additional funds for overtime to implement

It works great. Waste Water is
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One, you may
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1

some new programs.

2

a bulky item and/or the white goods. Basically, every

3

October we pick up as many as feel we can budget for.

4

Many of you tried to get that done or heard from your

5

constituents.

6

hours the whole thing flipped up. So there is,

7

obviously,

8

monthly program picking up white goods and bulky

9

items: Couches,

10

One of which is we have been doing

It was gone like that. Within a few

a need up there.

We would like to do a

sofas, mattresses. Those things that

are not going to fit in your 32 gallon container.

11

And don't have another outlet. We try to push

12

people towards going to Ka Lima or Salvation Army.

13

But there's --

14

will not take certain things too.

15

junk.

16

offer this monthly.

17

own. We don't have to rent. We kind of figure how to

18

do it.

19

educating our clients,

20

they try to take back what they sell too. They want to

21

sell the frig,

22

frig.

23

pick it up." It is something we're going to have to

24

monitor so we don't -- they still continue to do there

25

share. But,

they have been over there
It's

they
it is just

It is no good to them either. We feel we can
The big body trucks now of our

We know more of the challenges will be
our sales side.

They don't

and you want to take back your old

We don't want to say,

obviously,

noh,

call the county to

the demand is there. We feel we
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1

are going to have an initial high run; and then,

2

slowly taper it out to some level that will be at

3

least predictable. This really respond to a lot of

4

calls we have had.

5

The second item we want to use the conditional

6

premium paid for is to do some kind of monthly Green

7

Waste project.

8

because we have couple of different ideas on how to do

9

this. We trying to find out where,

And I would use the word "some kind"

how,

when,

can we

10

offer certain types of services.

11

Green Waste yard trimmings,

12

and other areas in the County have very little.

13

also it is really important as it relates to an

14

automation program. That's what I want to talk about

15

next.

16

As it relates to

different areas have a lot
And

We've asked for additional funds in the various

17

districts.

Particularly,

in Wailuku District for

18

automation. We are imminently close.

19

don't think we have seen a final contract. Now,

20

agreed with all of the terms with the U P W on

21

automation. We're looking to automate Kahului for a

22

number of reasons.

23

Got nice wide streets and don't have a whole lot of

24

yard trimmings either.

25

things to do in Kahului. We basically agree to do

It's flat.

I believe I
we've

It's close to landfill.

So there's a lot of good

IWADO COURT REPORTERS,

INC.

14

1

that. We haven't finalize the agreement.

2

basically agree to all of the terms. So I would say

3

within a week or two we actually have an agreement.

4

The plan for that is we asked for monies for

5

equipment,

6

one of the trucks.

7

have in equipment fund. We're asking for carts to

8

distribute to 4,000 customers. Up to 4,000 customers

9

and do one to route. We will be coming back to the

terms of the truck.

But we

We're hoping to buy

This year with some savings, we

10

Council looking for changes within Chapter 804.

It's

11

an ordinance that relates to Refuse Collection to

12

questions to accommodate this type of service. Urn,

13

they have done it in

14

going to change the ordinance a little bit. That

15

that's big folks.

16

going to free up should some of our old equipment it

17

is going to free up personnel.

18

be doing is stealing from Highways every day. We're

19

stealing laborers every day in the Refuse Collection.

20

Those are laborers that should be out working on the

21

roads.

22

route that's what is going to do is not layoff

23

anybody but essentially --

24

put them back on the road. Subsequently,

25

III as we look to do other areas in subsequent

Lanai already. But we're still

That is really big because this is

In fact,

So that's going to be in Phase 1.

what we won't

Our first

take those laborers and
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1

budgets, we all will be able to start looking at one

2

figuring ways that offers more services such as Green

3

Waste.

4

people. And those people can be used to augment just

5

trash pick up we have in green waste,

6

we can actually have recycling services. So this is

7

the first step.

8

this one,

9

fact,

If we automate certain areas we will have more

and eventually,

It is the biggest step.

And if we get

the rest are going to be pretty easy.

In

I would expect that the constituents in other

10

areas when they see in Kahului,

they are going to be

11

calling you when I am going to get this. That's how

12

popular we think there is going to be. The idea is

13

that we will be distributing the carts to the people

14

that sign up. We may have to do some kind of mandatory

15

collection within areas. All of this will be discuss

16

with you folks as we redo the ordinance.

17

need the agreement.

18

I am concerned. That's a big change and that's shown

19

some in some of the district categories for equipment.

20

Okay.

21

Landfill Diversion is known as recycling.

22

we had this last year we transferred a position due to

23

a vacancy out of Recycling and in to Collection. This,

24

as you may recall the conversation, we had with

25

additional personnel for Refuse Collection is that we

First, we

But it's this is good as gold as

Moving on to Landfill Diversion on page 18-51.
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1

had one person already,

and we had to get those other

2

LTAs. That one person we got already is a transferred

3

position from this program. So in Fiscal Year 2002,

4

our request is one person less. We've actually made

5

that change administratively. Significant changes in

6

in the Landfill Diversion.

7

ordinance you folks just passed last week on glass

8

recycling. They are gearing up.

9

lot of discussion on make folks making that happen.

First of all is the

There's has been a

10

That's a major initiative that's under way. We are

11

also looking at drop-box sites.

12

being requested,

13

improving the sites.

14

asphalts and that kind of stuff. We're looking at

15

sites in more Central Lahaina,

16

where we get the most calls. We're also looking to pay

17

in Ha'iku at the site we moved from across the school.

18

And that site has to be paved.

19

We didn't have enough money time to pave it. The

20

program measures you can see we obviously spent a lot

21

of time working on the total discards.

22

everything that can be thrown away.

23

thrown away. How much was recycled. Green waste and

24

sludge continued to be the two biggest numbers within

25

that.

There are some money

not only the cans, but actually
Usually have to do fencing and

in Kula. The two areas

It's got the fencing.

Basically,

How much was not

If you look individually at almost glass,
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1

look individually at plastic,

card board. You see

2

nominal increase every year.

So we're still about

3

30%. Actually I think we may have gone down a

4

in the last year.

5

do to the stronger economy. There is just more stuff

6

out there. Another area we will be focusing in on is

7

commercial

8

waste. As you know there's a separate landfill for

9

those materials.

percent

I think that's more than anything

excuse me construction and demolition

But there is not really strong

10

recycling programs for doing our second study right

11

now a pilot project -- the Front

12

project which was 201G was passed

13

on site construction of recycling. And trying to get a

14

feel for the bigger projects, what kind of savings

15

they can expect to have. We get type information and

16

we are able to go out to the Contractors Association,

17

get building permits, do all types of things,

18

folks know that it does not cost much of construction.

19

You just throw it away. Guess what you actually save

20

money. You just got to think about. That's what we are

21

finding.

22

get a substantial amount of increase in our

23

percentage. But don't be dismayed 30% is basically the

24

national average and we are doing in the middle of the

25

Pacific. So it's not bad. Okay.

Street affordable
and they are doing

let

So that would be another area we feel we can
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Next up is one of the smaller programs used oil.

1

2

Small but important because gallons recovered are

3

reused.

4

ago it was 2,000. Now we're looking at doing now

5

between 11 and 13,000. That's a lot of gallons. That's

6

like a small swimming pool. Big-- good size swimming

7

pool. Used oil.

8

be sure where it is going otherwise. So the

9

environmental consequences are potentially very large

8,500 in Fiscal Year 2000. Just a few years

It's getting recycled.

We would not

10

as it relates to water quality and things like that

11

and those are all home owners. Those aren't

12

commercials. These are not the garages.

13

basically what we're doing that's a significant amount

14

this

15

from the State transferred into this program allows us

16

to encourage folks to set up these sites at their

17

places of business and to come up with the program.

18

The other one we get from the State moving on to 1854

19

is glass recovery. You obviously heard a lot about the

20

Bottle Bill which is kind of a first Bottle Bill.

21

kind of different.

22

that goes on every glass container. It comes from the

23

State whether it is a jar of mayonnaise or a Coca Cola

24

bottle.

25

distributed to -- to the County. As we get about

It is

all comes from the State the funds we get

It's

It's basically a penny and a half

It goes to the State. The State then
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220 --

$220,000 a year.

It goes to the

1

230,000--

2

administer program right now the bulk of the monies go

3

to Aloha Glass in turn rebate when people bring glass.

4

So Maui Disposal to Maui recycling services when they

5

pick it up from their customers. They bring it

6

in to us to get paid for it. When they took it to the

7

landfill,

8

we use as an economic incentive to have people bring

9

their glass in. You are probably very familiar with

it

they got to pay the landfill for it. So

10

this because we just talked about glass recently. But

11

anyway those monies all come from the State. Okay. You

12

guys want to do rates and fees next.

13

it for divisions. We -- do you want to do rates and

14

fees or CIP? Okay.

15

COUNCILMEMBER KANE: Mr. Chair.

16

CHAIR HOKAMA:

17

COUNCILMEMBER KANE:

Sure. Yes,

Mr.

That's basically

Kane.

Are we going to go through

18

the entire presentation before we start questioning or

19

since we went through all these divisions,

20

to move on. Will you allow questioning at this point?

21

CHAIR HOKAMA:

we're going

My-- my plan is to let Mr. Goode

22

mention the CIP because I think you can connect it

23

better to the division's request.

24

25

COUNCILMEMBER KANE:

Okay.

Because I have two

questions that have nothing to do with CIP,
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1

don't think would have any affect in CIP.

2

covered, you know,

3

we're going to go in to some other thing,

4

going to end up bouncing over 30,

5

of things. Anyway,

6

attention. Whatever your recommendation is.

20 pages worth of stuff. So

I

40,

if

we're just

50 pages worth

just wanted to bring that to your

Yes, Mr. Arakawa.

7

CHAIR HOKAMA:

8

COUNCILMEMBER ARAKAWA:

9

And we just

I would a concur with

Dain. I'd like to split the two.

I got a lot of

10

questions to program itself and the department is

11

apparently proposing quite a few major changes within

12

the process. So before we lose train of thought on

13

those process changes,

14

separately from the CIP. Because the process change

15

itself unless we get into the discussion we'll

16

understand what they are trying to do. The CIP might

17

not make as much sense.
CHAIR HOKAMA:

18

19

I think we should discuss those

Okay. Mr. Arakawa. Yes, Mr.

Nishiki.

20

COUNCILMEMBER NISHIKI:

I feel the same way,

21

Sir,

if you could go -- go page by page so we don't

22

jump within the area that Dave --

23

Go page by page and ask Members.

24

move quickly.

25

my suggestion.

And then,

David just covered.
And then,

we can

we go to CIP. That would be
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CHAIR HOKAMA:

1

Okay. We'll readjust and we'll go

2

through what Mr. Goode just presented. So Mr. Molina.

3

You're the subject matter,

4

to start off.

6

page by page or can I

7

talking about?
CHAIR HOKAMA:

8

10

Okay.

Are we going to go

just bounce off what David is

We'll do it by programs.

So we'll

start off with Waste Water. You got anything for Waste
Water,

Mr. Molina.
COUNCILMEMBER MOLINA:

11
12

I will allow you

COUNCILMEMBER MOLINA:

5

9

Chairman.

with a --

I think I have more to do

not on this section.

13

CHAIR HOKAMA:

Mr. Nishiki.

14

COUNCILMEMBER NISHIKI:

15

CHAIR HOKAMA:

16

COUNCILMEMBER TAVARES:

Nothing.

Okay. Thank you. Ms.
Mr. Goode,

Tavares.
could you

17

explain a little more about the diversion and the curb

18

side recycling kind of went through that fast.

19

MR. GOODE:

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

22

That's Solid Waste.
That's Solid Waste.

Anything on Waste Water?

Ma'am.

23

COUNCILMEMBER TAVARES: Okay.

24

CHAIR HOKAMA:

25

COUNCILMEMBER KANE:

Mr.

I'll pass.

Kane.
Pass.
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1

CHAIR HOKAMA:

Thank you. Mr. Arakawa.

2

COUNCILMEMBER ARAKAWA:

Yeah.

I got a couple of

3

questions for Waste Water. You said you are going to

4

be consolidating Solid Waste in Waste Water. Also,

5

said that you are going to be taking almost --

6

are going to be taking one 100 % of the cost of the

7

sludge handling out of the Waste Water Budget right

8

now. Uh,

9

to be adjusting the personnel within the departments?

in doing

you

you

the consolidation how are you going

10

Are you going to keep them separate the way they are

11

or just have the management consolidate or how do you

12

plans to do that?

13

MR. GOODE:

Part of clarification we are going

14

to consolidating programs not consolidating Solid

15

Waste and Waste Water. We are consolidating four

16

previous programs admin,

17

cesspool pumping.

18

cesspool pumping be combined into admin.

19

and collections be combined in operations.

20

facilities,

collections and

And we are proposing admin and
Facilities

So we don't plan on changing the organizational

21

structure. We don't plan on changing the recording

22

structure at least at this time. But we feel by

23

essentially having the money combined when we have

24

overruns in one area or under runs in another area.

25

Increase flexibility.

Especially if it relates to EPA
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1

Consent Decree. Then also gives it is just another

2

opportunity for respective previous programs to work

3

more closely together.

4

there wasn't any purpose for having the four separate

5

programs.

So we feel we got anything

COUNCILMEMBER ARAKAWA:

6

What-- what Solid Waste

7

now Waste Water covering all the sludge handling?

8

Essentially,

9

charged for Waste Water, urn -- that separate fund is

what you are doing is the fee being

10

now covering all the Solid Waste sludge handling

11

operations. How much money is being --

12

money is not coming out of the general fund now? What

13

was coming out of the general fund for handling

14

sludge?

15

MR. GOODE:

say how much

The program right now cost about a

16

million dollars. May be a million one somewhere in

17

that neighborhood depends on how much sludge gets

18

generated,

19

paid by the Solid Waste Division. So going back to the

20

say --

21

general fund.

22

may be half million dollars paid for by the general

23

fund for sludge disposal. This year's budget we are

24

proposing zero be paid for by general fund or solid

25

waste fund and all be paid for by sewer fund.

right?

At the very beginning it was all

at that time I would say 50% paid for by the
So if you go back 5,
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1

COUNCILMEMBER ARAKAWA:

So basically half a

2

million dollars should be saved in the general fund

3

then?

4

MR. GOODE:

So going back to six years it has

5

been ratchet down for the last few years. So as

6

compared to last year my guess are around 200,000

7

300,000 say 300,000.

8

COUNCILMEMBER ARAKAWA:

9

MR. GOODE:

10
11

300,000.

Yes.

COUNCILMEMBER ARAKAWA:

So we are saving 300,000

dollars out of the general fund by doing it this way?

12

MR. GOODE:

Essentially, yeah.

13

COUNCILMEMBER ARAKAWA:

In looking over the

14

numbers the cost per thousand in handling the Waste

15

Water, why is there such an increase in the cost per

16

thousand in the different departments?

17

for instance in Wailuku to Kahului from a $1.62 for

18

thousand in 2000 and now it is a $1.

19

COUNCILMEMBER KANE: What page?

20

COUNCILMEMBER ARAKAWA:

21

I was looking

Page 18-36. You went

from an a $1.62 to a $1.88.

22

MR. GOODE:

Yes.

23

COUNCILMEMBER ARAKAWA:

And um-- yet in Lahaina

24

you went

from a $1.89 to a $1.66. So I seen large

25

fluctuation in the cost. Why is there the large
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1

fluctuation in the cost? What are you doing

2

differently?
MR. GOODE:

3

I think in maybe more detail.

I

4

think to give you a more detail answer I will have to

5

do a little more research.

6

answer now and that

7

really actually has been flat.

8

here before that it has been really flat.

9

have,

of course,

I can give you a general

for the last few years it
I can recall testifying

the sludge cost,

This year we

increase overhead

10

cost, electrical cost adding to increase. The decrease

11

though I can't speak for it.

12

there may have been miscalculation in the past. One

13

more factor.

14

more gallons and your cost stay the same.

15

cost per gallon goes down.

16

answer.

17

I don't know why

We're getting more gallons. So you get
Then your

So that's the general

I can answer specifics in writing.

COUNCILMEMBER ARAKAWA:

It seems that

18

fluctuation is a little bit large to ignore.

19

like to get explanation in writing. When you go cost

20

for thousand,

21

of gallons.

then you're looking at the total number
It is a considerable amount.

22

MR. GOODE:

23

CHAIR HOKAMA:

24
25

So I'd

I agree.
We'll put your request forward,

Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Then --
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1
2

3
4

two questions.
CHAIR HOKAMA:

Mr. Carroll, anything in Waste Water?
COUNCILMEMBER CARROLL:

5

pumping.

6

down to zero.

7

We'll continue the rotation.

Only the cesspool

I see where you have reduction in cesspool

MR. GOODE:

Well,

it's because that was the

8

previous year's program for showing that.

9

the way the budget was put together because it was

10

shown in last year.

11

admin side we added it back in the admin. So the cost

12

paid for the materials laborer and everything else is

13

in admin.

14

It was shown in zero.

I think it

COUNCILMEMBER CARROLL:

But on the

Because we have had

15

complaints like in Rice Camp where they can't upgrade

16

their cesspool because of lot size,

17

about the number of visits they can have every month

18

and this request reflects on the budget if we do or we

19

do decide to step it but charge reduce fees.

20

consider the request?

21

MR. GOODE:

etc.,

concerns

Have you

You'll find that answer I think in

22

our rates and fees.

We talk about that later this

23

morning because we have an item in there for emergency

24

pumping.

25

answers those on cesspool pumping.

I think it might be an appropriate time to
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1

COUNCILMEMBER CARROLL:

2

CHAIR HOKAMA:

3

4

5
6

Mr.

Thank you.

Thank you,

Mr. Carroll.

Kawano.
COUNCILMEMBER KAWANO:

Good morning, David.

I

Thank you,

Chairman.

just have one question on this

what about the sludge for-- on Molokai you found

7

a place?

8

you guys located a site or you can share that with me,

9

please.

10

I never get back from Public Works whether

MR. GOODE:

I think the sludge you are referring

11

is the sludge from private sludge cesspools because

12

every now and then we have a little bit of sludge from

13

our Waste Water Facilities.

14

facilities than our facilities in Maui. But, urn -- my

15

understanding is that we found a place,

16

use the landfill by making sure that it passes a paint

17

filter test. We may have had it consolidated with

18

cover material and that's to the best of my

19

recollection --

I thought we

research and respond back.

20

COUNCILMEMBER KAWANO:

21

CHAIR HOKAMA:

22

It is a lot different

Thank you.

We'll forward it for you,

Mr. Kawano. Ms. Johnson. Thank you.

23

COUNCILMEMBER MOLINA:

24

CHAIR HOKAMA:

25

COUNCILMEMBER NISHIKI:

Mr. Molina.

Not a Waste Water.

Mr. Nishiki.
Yeah,
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1

David to respond at next meeting. One would be the

2

private contract that we have, David,

3

figures in regard to the monies that we are making if

4

any and how much of that is being now sold,

5

compost that whole program?

6

treatment plants that are reusing water. What

7

amounts,?

8

finally,

9

in Wailuku,

10

Who to?

I

just like some

the

The other has to be those

And what we're charging?

And

if we still have any plans to reuse any water
Kahului?

CHAIR HOKAMA:

Staff are you clear on

11

Mr. Nishiki's questions. Okay.

12

Ms. Tavares.

Very good.

Thank you,

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

15

COUNCILMEMBER ARAKAWA:

16

Solid Waste and Waste Water,

17

on page 18-44, urn,

18

oh second to the last paragraph.

19

IV Landfill, we will be completeing a recycling

20

facility at the entrance of Phase IV. This facility

21

will mean all self haulers and will not be going to

22

the landfill site."

23

MR. GOODE:

Pass.

Okay. Thank you. Mr. Arakawa.

you

In your combination with
your program highlights

have a statement in here about,
"Together with Phase

This is a Solid Waste question.

24

We're not combining Solid Waste with Waste Water.

25

We're of combining -- we're combining admin,
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1

power pumping which is within the Waste Water

2

Division. We'll get that one.

3
4

CHAIR HOKAMA:

Okay. Members,

anyone else on

Waste Water?

5

COUNCILMEMBER ARAKAWA:

6

CHAIR HOKAMA:

7

COUNCILMEMBER ARAKAWA:

I have another question.

Okay. Mr. Arakawa.
Okay.

In the-- you

8

mentioned training when you were starting up and how

9

you're finding shortages in your staff because your

10

losing the license people,

and yet I didn't get a

11

clear indication on how you are planning to deal with

12

this area. There are four steps in licensing and

13

between grade 1 and grade 4.

14

difference.

15

plant is the grade 4.

16

the licenses.

17

kind of a step pay in there or look into that?

18

that people going for the licenses actually will have

19

an increase in pay incentive and you can get back to

20

me later an increase in pay for.

There is no pay

You can go grade 2,

grade 3 unless the

There's no pay difference for

Is there any way that you can do some

21

MR. GOODE:

22

COUNCILMEMBER ARAKAWA:

So

I can get that back to you on.
The other thing is on

23

the

24

at shortage pay again as far as the license operators?

25

are we in a position now that we are looking

MR. GOODE:

I don't know

DPS Kinda of
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1

determines that.

2

I'd have to get back to you on that.

COUNCILMEMBER ARAKAWA:

Okay.

Because

for

3

these things the reason why I am asking this from

4

Waste Water,

5

we also have shortage of manpower,

6

program that can be used.

7

explanation of it. So maybe, Dave,

8

shortage pay program so that everybody is familiar

9

with what you are talking about.

10
11

specifically,

in other departments where
I think this is a

I sort of want to get an

you can explain the

If not I can explain

it.
MR. GOODE:

My understanding is shortages that

12

when it is difficult to fill positions due to

13

economics which in fact is hard to find. We had for

14

engineers,

15

Water Treatment Operators. That a shortage can be

16

declared and essentially,

17

something like that to the pay scale. By upping the

18

pay scale more applicants show up and essentially they

19

get that pay.

20

declared unnecessary,

21

until such time respective collective bargaining

22

agreements can cover that area.

23

for Waste Water Operator.

We had it for

that add 10, 15% or

If the shortage down the road is then
they get locked into that pay

COUNCILMEMBER ARAKAWA:

Again a significant is

24

the Police Department in an area where we are short in

25

personnel.

That's the system I would like to be
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1

considered. This is the system we used in Waste Water

2

before.

3

time,

4

higher rate.

5

I was actually on a shortage pay system at one

and it allows a lot more people to apply at the
It's a great incentive.

MR. GOODE:

Thank you very much. How about

6

there would be a shortage call for Public Works

7

Directors.
CHAIR HOKAMA:

8

9

We all work for love. Anything?

Other questions in Waste Water Division. Mr. Carroll.

10

COUNCILMEMBER CARROLL:

Thank you,

Chair. David,

11

may be you can come back after this or may be I miss

12

it already. Do you have any plans for the expansion

13

for the Reclaimed Water System in Kihei?
The Reclaimed Water System.

14

MR. GOODE:

15

COUNCILMEMBER CARROLL:

16

MR. GOODE:

17

Yeah.

Back in CIP we have a program

a project.

18

COUNCILMEMBER CARROLL:

19

MR. GOODE:

20

Yeah?

back.

Yeah.

Oh,

this is in the CIP.

Got one there. Bring it

I believe it is down South Kihei Road.

21

COUNCILMEMBER CARROLL:

22

CHAIR HOKAMA:

Okay.

Thank you.
Thank you. Members,

23

anything else in this particular area? Seeing none.

24

We will move to Solid Waste,

25

Mr. Molina.

and we will start with
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COUNCILMEMBER MOLINA:

1

Thank you,

Mr. Chair.

2

David,

3

you know all these things that are coming from the

4

construction companies,

5

Chair,

6

going to monitor hazardous construction waste?

7

with lumber with nails sticking out. How is that going

8

to be?

9

there's a lot of dangerous materials.

Like

Just so somebody doesn't get hurt. Cause

Are you talking about the job site

or--

12
13

carpenters and everything, Mr.

everybody else related to that. How are you

MR. GOODE:

10
11

the question on construction and demolition,

COUNCILMEMBER MOLINA:

No.

I assume they're

going to be bringing it to the landfill,
MR. GOODE:

14

yeah?

Right now Construction Demolition

If it comes from a commercial which we call

15

Waste.

16

role up container big ones, we won't accept it at our

17

landfill.

18

as long as it is opening operating.

19

and operating,

20

might come in with a load of a pick up truck which he

21

is remodeling his garage, we accept that he has to pay

22

us $6 unless he comes on one of our free days.

23

case they got discard on the pile and people aren't

24

allowed to walk to the pile. So we run across things

25

that are much worse on a daily basis than nails out of

It has to go to the private owned landfill
If it is not open

then we'll take it. The home owner
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1

lumber to be quite honest.

2

the recycling program goes,

3

construction site itself they start to segregate

4

materials. Dry walls are actually very recyclable.

5

It's real heavy.

6

lumber can be and usually give it away type programs.

7

And it would be a lot easier probably if you took the

8

nails out of it. That's really going to be their

9

responsibility.

10
11

So at this point as far as
the idea is that on a

It's an easy one. Certain types of

So that would be at the construction

site.
So to me in a well manner site you're not going

12

to lumber stick laying around with nails in it.

13

bad practice.

14

bad practice. Number one, people showing up might want

15

to borrow to get some you don't want any nails

16

sticking up.

17

I used to be a carpenter.

It's

I know it's

So our rule would be pretty amendable.

COUNCILMEMBER MOLINA:

Okay. Any enforcement if

18

somebody does like for example,

19

remodeling his garage, he comes there with nails

20

sticking out of his lumber and you catch the guy doing

21

that, what do you folks do to the guy? Fine him or

22

something?

23

MR. GOODE:

Right now,

the guy who is

there's nothing against

24

that. We're assuming that he's going to take it and

25

throw it in the pile such a way that machinery is
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going to go over it. We do,

however,

2

checks for hazardous waste.

If he is going to come in

3

and say with a five gallon payable pesticide. Okay.

4

That's something that random inspection or inspection

5

a lot of time builder operator can see it. That's

6

the kind of stuff we go after. That's the stuff we're

7

required to go after. And clear off.

8

it all. There's no way in a big load that you can

9

catch it all. But we do catch it all on occasion.

10

COUNCILMEMBER MOLINA:

11

CHAIR HOKAMA:

12

COUNCILMEMBER NISHIKI:

have random

We can't catch

Thank you.

Okay.

Mr. Nishiki.
Yeah.

Thank you. David,

13

I was looking at the different landfill in regards to

14

tonnage entering?

15

MR. GOODE:

Yeah.

16

COUNCILMEMBER NISHIKI:

I-- I

just use Central

17

as an example. On page 18-47,

for the actuals we had

18

in the year 2000 151,000 tons.

19

year 2002 is 164,000 tons. Then I looked at your

20

landfill diversion program in 18-51; and then,

21

looking at under your program measures you are looking

22

at total tons diverted the actual is 64,000 tons and

23

the estimate for 2000 is 77,

24

correlation? Are these what's actually coming and then

25

you look at what is diverted out,

You estimated for the

your

do these have a
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1

landfill?

The tonnage that enters say 164,000, okay.

2

MR. GOODE:

Uh,

huh.

3

COUNCILMEMBER NISHIKI:

Then in the 2002

4

estimate is 77. So do I minus 77 from 164 that

5

actually enters and say that that is what the net

6

amount that we actually bury?

7
8
9

10
11

MR. GOODE:

Buried is the number in Central is

164,500 plus the other landfill.
COUNCILMEMBER NISHIKI:
MR. GOODE:

Okay.

The diversion is that that did not

go to landfill.

12

COUNCILMEMBER NISHIKI:

13

MR. GOODE:

14

COUNCILMEMBER NISHIKI:

That's the total?

That could have.
So that that 77 I should

15

not add to whatever Central landfill accumulates as

16

being the total tonnage that actually enters and then.

17

MR. GOODE:

No,

not entered, no. We use it for

18

the percentage because for percentage, you need to

19

know total.

20

was diverted divided by the total buried plus the

21

recyclable quantities.

22

So you say 77 thousand,

COUNCILMEMBER NISHIKI:

using that number

Okay so --

so say the

23

164 that you are representing for 2002 in 18-47 is

24

what will be buried?

25

MR. GOODE:

Our best guess?
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1

Landfill.
COUNCILMEMBER NISHIKI:

2

Okay.

And as a side

3

question, Mr. Hokama,

4

us what is happening in Kahului and what he hope to

5

achieve in the future with regards to source

6

separation.

7

have we created a market place for source separation

8

or are we looking at that as we move towards this

9

direction?

10

I know David was describing to

I think what he is talking about,

MR. GOODE:

As far as market place goes,

urn,

there

11

are existing markets some of which pay for stuff like

12

aluminum and as other markets, we got to pay you know

13

to get rid of it. And those markets sometime pays

14

themselves sometimes don't. Cardboard and newspapers

15

are two good examples. The prices are high in the west

16

coast. You can handle as far as your shipping and

17

handling cost goes. You might get some money back. The

18

prices are low.

19

with. What we've done. We just went out for bid.

20

got back a very favorable bid to handle all our

21

drop-box materials.

22

drop-box that we get from the drop-box,

23

plastic, newspaper,

24

cans.

25

we finish the contract, we're going to be taking one

It's going to cost money to deal
We

So everything we get from the

cardboard,

glass,

aluminum cans, metal

We're going to be now --
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1

facility over by the Central Maui Baseyard up

2

Mokulele. They are going to be handling everything

3

there.

4

it,

5

$30,000 for something that would cost us

6

costing us more.

7

will be one spot. They will be responsible for

8

everything we can monitor them because they are under

9

our control for everything including litter,

It's going to be their responsibility to bail

ship it,

and deal with it.

And right now it's
or is

I know it will be handy because there

including

10

their actual moving stuff off island.

11

can get numbers and have a much tighter process.

12

will allow the folks who are operating this to be able

13

to take in some commercial stuff that multi part of

14

our contract.

15

there too.

16

seed that will start what we call the MRF- Material

17

Recovery Facility on Maui.

18

owned one. So we are actually pretty excited about it.

19

It is going to make our life a lot easier for us

20

administratively.

21

a nice facility.

22

one.

23

So we really
It

But there will be a facility for it

So this actually is probably the little

In this case a privately

And I also think it is going to be
So fingers crossed July 1 on that

COUNCILMEMBER NISHIKI:

Okay.

Mr. Goode,

I

just

24

want to come back or have this at another meeting

25

because I am really excited what David is doing toward
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1

Landfill Diversion,

2

cost is,

3

how expensive it is. And so I want to continue this

4

talk in regards to his projections for commercial

5

also. What his thoughts are. Because he has already

6

started.

7

there is such a plan.

8

another question.

in regards to not going in because we know

I don't know the seed so.

CHAIR HOKAMA:

9

and -- and I don't know what the

I will come back if there is

Okay. Thank you. Ms. Tavares.

COUNCILMEMBER TAVARES:

10

I don't know if

Thank you. On your

11

Landfill Diversion Budget, your budget is actually

12

decreasing by $93,000 or 16 % decrease and the staff

13

is reduceed by one.

14

there?

15

landfill cost are so high. Why does it seemed to be

16

deemphasize?

17

Can you explain what's happening

And this program is so important when our

MR. GOODE:

As far as the personnel side goes we

18

just felt we could do the same quantity and quality

19

work with two people. Mainly, because the two people

20

that are there at least that are there have a lot of

21

experience and know the programs really well.

22

look at from the administration side,

23

like between two and a quarter,

24

person type program; and with three,

25

much over staff; and secondly,

If you

it is probably

two and and a half
we are pretty

in the previous year,
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1

there's $100,000 appropriation in Molokai for junk

2

cars. So we got that contract under way. And we didn't

3

ask for it this year.

4

and that's what it accounts for.

5

being deemphasize.

6

and the emphasis, urn,

7

they get going you gone through the pilot project and

8

you got the program running. That's up in running.

9

After you do it for a few years you spend a lot less

So you throw the two together
I wouldn't say it is

I'd say the emphasis is consistent
because existing programs once

10

time on it. So it gives opportunities to look for new

11

things.

12

where we feel it is appropriate. A lot of times you

13

got to kind of test it. See what you

14

dollars wise we spend more time on pilots which are

15

smaller dollar than we spent a lot less time on bigger

16

ticket items.

17

And we like to start with pilots where we can

Now,

they are --

get. So we spend

like drop-box program it's

18

kind of self running right now.

19

spent a lot --

20

get complaints hardly ever. You folks may get some.

21

But compared to three years ago,

22

that. So sometimes with the bigger ones we get better

23

as we go along.

24
25

For the most part. We

we spent time with it.

COUNCILMEMBER TAVARES:

But I don't

I never overflow in

Excuse me,

Mr. Chair,

may be it's my not understanding how this little chart
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1

works on 18-51 --

2

decrease in personnel?

18-51. Does not that represent a
Going from 2.2 to 1.2?

3

CHAIR HOKAMA:

4

COUNCILMEMBER TAVARES:

5

two,

Administration.
You still say you have

are you going to one?

6

MR. GOODE:

Go ahead,

7

MS. YOSHIMURA:

Michele.

There is currently 2.2

8

positions. There's actually three

9

E P,

10

13

urn,

the used oil and the glass

recovery.
COUNCILMEMBER TAVARES:

11
12

if you look at,

So it's not on this

page?
MS.

YOSHIMURA:

No.

So it's on page 18-53 and

one E P is split with urn,

14

18-54. Some of the --

15

grants and Landfill Diversion.

16

MR. GOODE:

17

COUNCILMEMBER TAVARES:

18
19

20
21

a total of three

two

Sorry about that.
I thought my math is

going crazy.
CHAIR HOKAMA:
well. Mr.

You still add well. You still add

Kane.

COUNCILMEMBER KANE:

The white goods going from

22

once a year to once a month,

23

increase is going to put on and why wouldn't you

24

consider four times a year or six times versus from

25

one time a year to 12 times a year?

what kind of cost
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1

MR. GOODE:

Again it is a little bit of a guess,

2

and we're striveing to pay for it through premium pay.

3

I can get the actual number we are budgeting.

4

have off the top of my head.

5

within a division.

6

the fact that when we do the program we always get

7

three or four times as many request and we only did

8

white goods. We're going to do bulky item.

9

last time we had the heavy refrigerator,

I don't

It's kind of a gut feel

The number of request they get on

Okay.

So

stove that

10

kind of thing. Now we're going to start doing couches,

11

sofa, everything else. So flip a coin.

12

best guess.

13

COUNCILMEMBER KANE:

It's kind of

The other one, Mr.

14

Chairman,

well I'll back up the white goods because

15

you said you normally peak then it kind of tapers off.

16

MR. GOODE:

That's what we're expecting.

17

COUNCILMEMBER KANE:

So that's what prompted my

18

question to you from 1 time a year to 12 times a year

19

versus something in between -

20

of cost -

21

It is something like went up.

22

I don't know what kind

cost differentual there would be anyway.

MR. GOODE:

Keep in mind,
12

10,

Councilmember Kane,

23

that if you say 10,

11 months from now we

24

only get a few request in a given month,

25

on an overtime basis,

an hourly basis.
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1

us an hour to do it.

2

really,

3

how much is out there. Up to a limit. We set a limit,

4

but if it comes in lower.

5

COUNCILMEMBER KANE:

you know,

So we're going to pay. So it

our cost will match the,

you know,

The other question,

6

Mr. Chair, more for clarity.

The two questions I am

7

going to ask is just for clarity. You've talk about

8

automation for trash pick up residential and you talk

9

about automation and you gave some description of

10

geographical barriers, you talk about Kahului --

11

because it's flat.

12

interest was you probably get phone calls from your

13

particular district as far as we can't get this or

14

when are we going to get this. So I am linking the two

15

together because you described geographical benefits

16

of Kahului.

17

barriers that we can anticipate when people call us we

18

can say well the reason why we decided with where it

19

is now and not where you are at is because we can kind

20

of giving us a preface as to how we should respond.

21

don't want to call you three months from now and

22

bother you with a question like that, you know.

23

Then you mention which peaked my

So what would you consider geographical

MR. GOODE:

I

It's a good question. We've been

24

asking that question ourselves and try to answer it in

25

part by we spend a fair amount of time in City and
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1

County of Honolulu, watching where they go and we've

2

been real impressed by the nooks and crannies they get

3

in to,

4

problem. A

5

problem. Lahainaluna road,

6

getting problems in areas that there might be high

7

canopy cover. The road is too narrow to go down.

not to mention hills. Wailuku Heights. No
Pukalani no problem. Most of Makawao,

8

COUNCILMEMBER KANE:

9

MR. GOODE:

no

no problem. We start

How do you --

It might be harder to get in areas

10

of rice camp, may be not. Basically, we feel a gut

11

feeling about 80 %.

12

can get too. We originally thought about 70 now the

13

more crews we found in Honolulu. We think,

14

get that. So we think at least 80%. So I would say in

15

areas that are really narrow look at just below here

16

off of Church Street.

17

see how honestly we can get a truck in there.

18

80% of who has an account now we

Some of those lanes,

COUNCILMEMBER KANE:

hey we can

I don't

Just for clarification

19

where are you folks looking at starting this up you

20

said Kahului.

21

that you are looking at?

22

I heard Wailuku.

MR. GOODE:

Yes.

So is it one group

Essentially,

I don't know if I

23

am risky on giving out too many details with the

24

agreement is not finalize.

25

COUNCILMEMBER KANE:

We feel
Just an area. Wailuku,
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Kahului or --

2

MR. GOODE:

Yeah.

Actually,

that's a good

3

question. A lot of people asking where's the dividing

4

line you know. But essentially it's we consider Dream

5

City, plus Maui Lani,

6

those houses along Kanaloa.

7

Kahului the other site is consider Wailuku. We say

8

geez,

9

homes.

oh try to remember. Actually
One site is consider

do we really want to run over and pick up a few
So, usually, we have a limit. That's our limit.

10

Our upper limit is going to be 4,000. That's going to

11

be one truck,

12

day. That's pretty amazing. We're not going to be at

13

4,000 to start with. We're going to start with a lot

14

less so that we grow into the program. As Maui Lani

15

grows we can grow with it.

16

our bugs with a smaller amount than growing with a

17

mature.

four days a week and pick up a 1,000 a

18

COUNCILMEMBER KANE:

19

CHAIR HOKAMA:

So it allows to work out

Okay.

Thank you.

Okay. Thank you,

Mr. Kane.

I

20

think that's smart of you,

David, because when you

21

started on Lanai, you took the operator sometime to

22

get used to the equipment and the timing of grabbing

23

the container lifting it up. The first couple of times

24

to get the distance between the truck and the

25

container took time to make the judgment and
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1

eventually you look at their ability to service.

2

very fast.

Very fast.

MR. GOODE:

3

It's

In fact when we went to Lanai it

4

took them time too.

In a time between it counts the

5

time when you stop,

pick up,

6

the guy in City and County of Honolulu well. You can

7

nail it to the second.

8
9

CHAIR HOKAMA:
good at what they do.

dump exactly the same as

They're very good. They're very
I would just ask that you buy

10

good initial containers because that is what is going

11

to be the complaint down the road is the equipment is

12

breaking the container and the size.

13

have 95 gallon containers.

14

MR. GOODE:

15

CHAIR HOKAMA:

16

COUNCILMEMBER ARAKAWA:

I think Lanai we

Yeah.
Okay. Mr. Arakawa.
Okay.

When you deliver

17

mine I will tell you whether it is good or not.

18

a couple of questions and clarifications before I get

19

into my questions. Charmaine asked about the drop in

20

position from 2.2 to 1.2 and you said that that is

21

explained by the

22

other two areas you show that 98,

23

there is a

24

drop,

25

reflected.

.4.

.4s in the other 2 areas.
99,

I got

But in the

right along

If that was the case, where there is a

why isn't it -- I don't see where it is
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1

CHAIR HOKAMA: Budget Director.

2

MS. YOSHIMURA:

3

Okay,

urn,

I page 18-53, you have

an E P of.4.

4

COUNCILMEMBER ARAKAWA:

5

MS. YOSHIMURA:

6

COUNCILMEMBER ARAKAWA:

From 98?

From 98 on to Fiscal Year 2002.
So wouldn't that be an

7

additional.4 if you took it away from the program on

8

51.
MS.

9

YOSHIMURA:

No on page 51, urn,

the one

the decrease in one E P has been moved

10

additional--

11

to page 18-49 to Residential Collection for the

12

Makawao District.

13
14

COUNCILMEMBER ARAKAWA:

So there was actually a

removal of one person then?

15

MS. YOSHIMURA:

16

COUNCILMEMBER ARAKAWA:

17

I ask for the clarification.

18

Dave,

19

back or so we're talking about doing the White Good

20

Landfill at --

21

collection point where people can actually drop-off

22

their whites goods.

23

some years,

MR. GOODE:

Correct.

back now,

So that's--

that's why

In the white goods area,
I think,

it is 4 years

the old Makawao Landfill. The

What happened to that program?

Wow.

That's really stretching my

24

memory. Obviously, we didn't do it.

25

the reason was if I recall correctly,
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l o u r closed landfills are monitored by the Department
2

of Health every time we do something at the landfill

3

we got to double check with them.

4

Olowalu we let the Olowalu guys come up and they do

5

while counts up there. At the Waikapu one, we've

6

allowed Highways to stock pile materials over there.

7

All of those had to be double checked by DOH and my

8

recollection was I can research if you'd like. They

9

didn't like the idea of stock piling white goods for

For instance,

10

fear that it might become a dump site again. That's

11

kind of our recollection.

12

COUNCILMEMBER ARAKAWA:

If I remember that

13

program that we were going to do is to facilitate the

14

white goods pick up,

15

site taken and rather than it being collected and so

16

they wouldn't throw it in the gulches they would put

17

it there.

18

that. Because that if we have specific areas where

19

white goods could be deposited,

20

of the strain off of Public Works to pick it up.

21

we were going to have that dump

It is kind of disadvantage I was curious on

MR. GOODE:

that might take a lot

I think we had at least half our

22

accounts who don't have a pick up trucks don't have

23

needs to move it. The other half has needs and the

24

ability to move it.

25

you know,

If we pick it up at their house,

they --
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1

COUNCILMEMBER ARAKAWA:

-- I enjoy you picking up my stuff rather

2

complain.

3

than me having to drop from the landfill.

4

six bucks to begin with. Again.

5
6

I

I'm not going to

MR. GOODE:

It saves me

We wouldn't take it to the landfill

anyway.

7

COUNCILMEMBER ARAKAWA:

8

MR. GOODE:

9

COUNCILMEMBER ARAKAWA:

But from cost though.

we can look at it again.
Now,

back to the

10

question I had 18-44 together with the Phase IV

11

Landfill, we will be completing a recycling facility

12

at the entrance of Phase IV. This facility will mean

13

that all self haulers will not be going to the

14

landfill site.

15

to do with that Phase IV Expansion?

16

Could you explain what you are trying

MR. GOODE:

Yes.

There is actually in our CIP.

17

I can talk about it more in CIP time.

18

to explain it.

19

COUNCILMEMBER ARAKAWA:

20

going to go a new direction.

21

understand the new direction.

22
23

MR. GOODE:

I will be happy

It seems like you are
I would like you to

Pretty exciting.

I will be happy to

talk about it.

24

COUNCILMEMBER ARAKAWA:

25

CHAIR HOKAMA:

Okay.

Okay. Thank you. Mr. Carroll.
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COUNCILMEMBER CARROLL:

1

David,

the Hana

2

Landfill,

I noticed it's been a long time since

3

anybody has come over to pick up the vehicles and the

4

white goods and etc.,

5

substantial, yeah?

6

are you handling that?

7

where it's going to be really a problem.

etc.,

How

Pretty soon it's going to be

MR. GOODE:

9

COUNCILMEMBER CARROLL:
MR. GOODE:

It's pretty

What is your policy on that?

a
10

etc.

Um-If it's not already.

Let me if I could --

may be I can

11

just respond in writing. But I can tell you generally

12

what we try to do is every 3 or 4 years when,

13

fairly have enough quantity to make some good cost.

14

have to tell staff to double check it. May be it's

15

only

16

Molokai. They got a mountain over there cars and stuff

17

so--

19

it up,

20

reflected in the budget.
MR. GOODE:

22

COUNCILMEMBER CARROLL:

23

MR. GOODE:

25

The reason I am bringing

I don't know where that is.

21

24

I

we're doing it in this year. We're doing a

COUNCILMEMBER CARROLL:

18

we

It's being

It's not in our budget right now.
Could you find that?

It may be the following year you are

looking at that I can respond to.
COUNCILMEMBER CARROLL:

Thank you.
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Thank you. Mr. Kawano.

1

CHAIR HOKAMA:

2

COUNCILMEMBER KAWANO:

Thank you,

Chairman.

you know looking at your presentation you

3

David,

4

mentioned about the Landfill coverage something like

5

200 something 1,000, where do you guys get that

6

thing?

7

have to cover the area. Stuff that comes in. So what

8

mountains are you guys moving to cover all of these

9

things?

How often do you guys come? Every day you guys

Where are you getting the material?

MR. GOODE:

10

For Central -- for central we get

11

the materials right from Ameron. When they go to--

12

rock the top layer is top soil. They scrape that away

13

in a pile. They sell it to us. They sell it to other

14

people who want top soil. Then they mine the rock.

15

we're fortunate enough that they're close. Because the

16

next highest bidder is a lot higher. But still more

17

than we would like to pay.

18

COUNCILMEMBER KAWANO:

If you guys don't cover

19

the landfill like one day what is the fine that you

20

guys

21
22
23

MR. GOODE:

So

I think it could be like 10,000 a

day.
COUNCILMEMBER KAWANO:

Oh, Mr. Chairman,

one

24

other question. And talking about the white goods when

25

you guys pick up the thing --

who clears the freon

IWADO COURT REPORTERS,

INC.

51
1

from the machines?

2

MR. GOODE:

In the past we have had various air

3

conditioning companies we contract with. Basically, we

4

take all the refrigerators and freezers,

5

them up in the back,

6

does that. This year we are actually asking for the

7

Freon removal of equipment because it is so simple to

8

do.

9

save a lot more money by not paying 10 bucks a unit. A

and we line

and the guys come through and

Our guys are going to do it. So we are going to

10

lot of time there's no Freon in it. That's why they

11

don't work.

12

You got 50 of them that go through and they come out

13

like one ounce of Freon on. So we figure you can do

14

that.

15

So it's like. You know you line them up.

COUNCILMEMBER KAWANO:
it's good.

Well,

if there's no

16

freon,

But if there is freon on that's the

17

thing I was thinking about. Oh,

18

out?

I know that Molokai when they were taking it

19

down,

they wouldn't accept it unless we take that

20

thing out. So I was wondering if the County is picking

21

it up?

22

somebody or know a way of getting rid of the thing so.

23

Thank you, David.

I wonder who cleans it

You guys must get somebody or either paying

24

MR. GOODE:

You're welcome.

25

CHAIR HOKAMA:

Ms. Johnson.
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2

Mr. Molina to ask my questions.
CHAIR HOKAMA:

3

4

My concern is I asked

COUNCILMEMBER JOHNSON:

1

Oh, Mr. Molina,

on behalf of

Ms. Johnson.
COUNCILMEMBER MOLINA:

5

Mr. Chair,

I know my

6

voice is not as eloquent or I'm not as good looking as

7

Ms. Johnson,

8

First question from Jo Anne is,

9

going on in Kahakuloa,

but we'll give it a shot here. Okay.

MR. GOODE:

10

illegal dumping is

what is the status on it?

Chair,

I can

yeah,

there is and

11

we offer collection services in Kahakuloa. We have a

12

dozen,

13

trucks and mini truck out. We pick them up and bring

14

them back out. To me you know illegal dumping is a

15

societal problem. We offer collection services there,

16

and it's kind of a shame. We had posted some signs in

17

some areas.

18

guys will know the problem I think. But we offer the

19

service there.

20

15 accounts that we call the mini -- mini

Don't dump things like that.

COUNCILMEMBER MOLINA:

But you

May be there might be a

21

problem with illiterate people not being able to read

22

I guess,

23

estimated dates for reaching capacity at each of the

24

landfills?

25

huh?

Anyway,

MR. GOODE:

second question is,

what is the

At Central Maui Landfills,
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1

we are operating we got about a year left I think. We

2

got the next phase ready to go,

3

ourselves are good for about three years.

4

we're in right now we finish.

5

and a half ago. So somewhere in that neighborhood but

6

we have permits to do more.

7

of three years kind of need $300,000 to build the next

8

sale.

9

that answer one time. Do you remember what it was? 20

10

Lanai and Hana.

years. 15,

and Molokai,
The one

I think about a year

So basically every couple

gosh.

I know I gave you

8.

11

CHAIR HOKAMA:

12

MR. GOODE:

13

Oh,

urn,

I want it move next year myself.

I can't remember.

But I can get

back to you.

14

CHAIR HOKAMA: Between 3 and 7.

15

MR. GOODE:

Between 3 and 7. May be that was the

16

lower end. May be in Hana,

17

number. High like 20.

18

you would like it.
CHAIR HOKAMA:

19

it was the higher end

I can get the exact answer if

Okay.

We'll put that request for

20

forward for a -- Ms. Johnson. Mr. Molina,

21

other questions for her?

22

more for Ms. Johnson. Okay. We'll take a recess until

23

10:30.

24

25

Anything else? Okay.

.. (gavel) ...
RECESS:

do you any

10:18 a.m.
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1

RECONVENE: 10:38 a.m.

2

CHAIR HOKAMA:

... (gavel)

Budget and Finance

3

Committee will reconvene. At this time,

4

for a while longer before we move off of this area.

5

Mr. Molina.
COUNCILMEMBER MOLINA:

6

Thank you,

we'll continue

Mr.

So

Chair.

7

David,

under Landfill Disposal page 18-45. The third

8

paragraph,

9

for me. My mind is littered with confusion on this. No

I need your help in clarifying something

10

punt intended. Third paragraph reads:

11

compaction and daily covering is needed to comply in

12

according to the State of Hawaii, Department of Health

13

regulations. The requirements for compaction and daily

14

covering are as follows:

15

item where it says,

16

shopping stores." Clarify that recommendation for me.

17

I mean I am kind of wonderingif they are looking at

18

having ordinances or laws made where no plastic bags

19

can be distributed to consumers. Am I interpreting

20

that right?

If you move down to the 6th

"Ban all plastic bags at the

I need your help.

MR. GOODE:

21

"Effective

Well, yeah,

you are interpreting it

22

right.

23

probably wouldn't have put this in otherwise.

24
25

I would say this slipped in under me.

I

CHAIR HOKAMA: What an honest director. What an
honest director.
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MR. GOODE:

1

No,

But it is my

But I did read it.

we've talked about this.

It's a big problem

2

fault.

3

with littering.

4

ready to go up in the air,

5

high like a thousand feet under the right conditions.

6

You can't build a litter fence high enough to get all

7

the bags.

8

why don't we just ban plastic bags.

9

let's try some other things first.

I mean a plastic bag is like a balloon
and we've seen it is as

And we've had talk internally about well,
And my advice,
I think,

that's

10

going to be hard to sell. That's my gut feel.

11

guys feel otherwise,

12

in Committee. But it's been discussed internally. When

13

you go out there and you see them go by,

14

get rid of the bags and there's goes our problem.

15

If you

we'll be happy to talk about it

COUNCILMEMBER MOLINA:

Chair,

okay,

well

can I ask the

16

opinion of the Corp Counsel on something like that is

17

this more. Well,

18

under the State of Hawaii, Department of Health for

19

making getting an ordinance of banning plastic bags in

20

stores or could this come from just the County.

I guess this will be something more

21

CHAIR HOKAMA:

22

MS. VILLAROSA:

Corp Counsel.
I mean it's something that the

23

County can look in to.

But I haven't heard about

24

I normally advise the Solid Waste Division,

25

haven't heard this come up before. But something that
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1

we can look in to in doing ourselves. But I even

2

haven't heard --

3

either about this type ban yet. So may be it's

4

something that is being tossed around. But I don't

5

think anyone has looked in to it very closely yet.

I haven't heard from the State level

6

CHAIR HOKAMA: Okay.

7

MR. GOODE:

8

It's being blown around not tossed

around.

9
10

Thank you.

CHAIR HOKAMA:

You folks are very witty this

morning. Must be Friday. Mr. Nishiki.

11

COUNCILMEMBER NISHIKI:

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

No.

Thank you. Ms. Tavares.
Yes. Thank you.

I have

I hope you will allow me to finish

14

three things.

15

them.

16

18-43 on the Solid Waste Division summary. You have

17

the solid waste fund 9 million whatever.

18

you have the grant revenue,

19

were supplementing this fund with general fund? Solid

20

Waste. Wouldn't that be a line to show general fund

21

infusion?

I guess one of them is more for Michele on page

22

CHAIR HOKAMA:

23

MS. YOSHIMURA:

24

solid waste fund,

25

interfund transfer.

when you -

And then,
I thought we

Budget Director.
Yeah. We are supplementing the

and we normally don't put the
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1
2

COUNCILMEMBER TAVARES:

Oh, you don't put it in

there?
YOSHIMURA:

No.

3

MS.

4

COUNCILMEMBER TAVARES:

Okay. So the grant

5

revenue is the other stuff like from the State on the

6

glass bottles and stuff like -- that's the kind of

7

grant revenue or oil or whatever?

8

MS.

YOSHIMURA:

9

COUNCILMEMBER TAVARES:

Correct.

could you --

Okay. Thank you. Urn,

10

Mr. Goode,

or find out may be you can do

11

this in writing. What percentage of the drop-box

12

contents or by tonnage is contaminated so that it

13

actually ends up in the landfill?

14

that one?

15

MR. GOODE:

16

COUNCILMEMBER TAVARES:

So if you can do

I can do that.
Can you kind of go over

17

with us the recent contract for the drop boxes with,

18

guess, you had a bid come in and if you explain a

19

little bit about that and I heard in particular about

20

the equipment that was purchased by County grant

21

County funds and what happens to that equipment.

22

Because the person who seems to be the low bidder is

23

not the person who presently has the equipment.

24

MR. GOODE:

Right.

25

CHAIR HOKAMA:

Mr. Goode.
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1

MR. GOODE:

Like I mentioned earlier,

this is

2

not under contract yet. We just got low-- the bids in

3

and we have a low bidder Maui Disposal. And their

4

request is to handle just the drop-box material and

5

all of the stuff that goes in the drop-box that the

6

County controls would go to these guys for processing

7

and distribution. All the other stuff that is

8

collected by Maui Disposal, Maui Recycling Service.

9

Well,

not Maui Disposal.

I don't know what they are

10

going to do with their stuff. But everybody else will

11

now have the commercial glass and what you have. We

12

will probably be still taking a glass or two to Aloha

13

Glass. Because right now the drop-box

14

guess may be 40 % of the total glass.

15

lot more glass coming from the outside the drop-box.

16

And there's going to be more glass as we get all the

17

restaurants on board. So all that glass still needs a

18

place to go to.

19

they'll be taking to Aloha Glass. Because Aloha Glass

20

is paying the refund,

21

fully expect the glass operation to continue at that

22

site.

23

that Maui Disposal could subcontract their glass to

24

Aloha Glass and it's a possible --

25

possibility in a contract.

I am going to
So there's a

And it is my understanding still that

you

know,

to bring it here. So I

It's also possible that we deal the contract

that's a

I don't think it is
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1

finalize now.

I don't think they have had that level

2

of discussion yet.

3

understanding is all the equipment that has been

4

purchased by the County is the County's.

5

at Traci and we've had this discussion internally in

6

the past here.

7

County's equipment. And we put the bid out we told

8

potentially bidders this equipment is available.

9

the County --

In regards to plastics, my

I am looking

And my understanding it is the

it's the County's equipment.

It's

It is at

10

Aloha Plastic. We can't warrant its condition or how

11

it is used or anything like that but it's available.

12

So we'll be --

13

the contract it will be up to them if they want to use

14

it or not. The majority of plastic get from the

15

drop-box. But there is a plastic that is captured

16

outside and brought in to this kind of facility.

17

I am assuming Maui Disposal finalize

COUNCILMEMBER TAVARES:

Do you know,

David, who

18

ever has the contract,

19

recycle plastic you know post and rails kinds of thing

20

available here in Maui County. Do you know if anything

21

like that is happening?

22
23
24

25

MR. GOODE:

will they still be making the

My understanding is that we have no

plans at all to manufacture recycled plastic products.
COUNCILMEMBER TAVARES:

Isn't that is what it is

going on before so what is that called? The extruder?
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MR. GOODE:

1

Yeah. That took majority of time.

In

2

certain times it recently has not been going on in

3

which the plastic is bailed and shipped out. So lately

4

the manufacturing process has been on again,

5

depending on the orders.
COUNCILMEMBER TAVARES:

6

Yeah. Yeah.

off again

I would

7

hate to see that part of the operation go because I

8

know that they are uses for the plastic, you know,

9

rails and used for fencing and decking things like

10

that and having it available here on Maui would be

11

less expensive than shipping this stuff off.

12

then,

13

doesn't work out but --

14

explanation.

And

importing it back in. May be the economic
thank you for the

You're welcome.

15

MR. GOODE:

16

CHAIR HOKAMA:

17

COUNCILMEMBER ARAKAWA:

Thank you,

Mr. Kane. Mr. Arakawa.

On the 18-45, right

18

under that number 6.

19

Accelerated Replacement Program for equipment can you

20

explain what your replacement program is going to be?

21

What are you going to accelerate? How are you going to

22

do that?

23

MR. GOODE:

24

October,

25

this year.

Ban all plastic bags you have an

Well,

since this is written in

the Council money replaced some of the money
The dozer is one and in general the
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1

working environment the landfill is probably the

2

harshes working environment that we have in the County

3

as it relates to equipment. That equipment is

4

operating a 60 70 hours a week. We can compare that to

5

any place else.

6

operating an environment where they are get poked with

7

rebar,

nails like Councilmember Molina was talking

8

about.

It's just really,

9

The standard equipment replacement schedule is may be

That's a lot of time. So it's

really rough on equipment.

10

5 to 7 years. May have to be accelerated to do the

11

work. Depending on the number of hours we put on

12

equipment.

13

good equipment gives you good compaction.

14

It's one of the recommendations because

COUNCILMEMBER ARAKAWA:

The reason why I am

15

asking this I also asked this of the Fire Department,

16

and I got a response from them as far as the age of

17

all of the equipment.

18

the age of the equipment is what the replacement

19

cycles are going to be in the equipment we can budget

20

for that a lot better. So I was wondering if you guys

21

have done the same thing. Actually gone through

22

document with all of the equipment that you have that

23

needs to be put on this kind of cycle,

24

have an understanding of systematically how are you

25

going to replace most of this equipment. Has that been

If we can get an idea of what
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1

2

done?
MR. GOODE:

Actually it's been done on a

3

countywide basis now. The Finance Department.

4

working with us we have the most equipment in general.

5

Working out on a Vehicle Equipment Policy that would

6

set out and in each year,

7

the stuff. Just expect it. A lot of times what happens

8

is if it is a lean year,

9

equipment; and then,

you know,

In

we got to replace

we will say let's cut back on

you have a good year you try to

10

catch up again.

11

been working on the draft policy. The Solid Waste

12

Division has an accurate list of all of the equipment.

13

It's age. What's it's expected life is and I can get

14

that to you. Highway Division has gone through and

15

done all of that work list and how many miles hours

16

per year equipment used; and then,

17

years what their replacement is going to be. So we are

18

working on and expect to have finalized really soon

19

like a cook book.

20

replacing. Okay.

21

But it hurts operations. And so we've

projected over 10

It's 2004. This is what we're

COUNCILMEMBER ARAKAWA:

That's what I think we

22

really need to get to, Mr. Chairman. For most of the

23

departments we need to be looking at basically not

24

only our vehicles but structure. Anything major that

25

needs to be replaced on a periodic basis. That
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If you got buildings that needs to

1

includes building.

2

be replaced in 30 -- 40 years,

3

budget in replacement of those buildings and every

4

facility that we have,

5

that kind of work on it. So that's where I am going

6

with this.

7

that we are going now.

8

MR. GOODE:

we got to be able to

every baseyard we need to have

I am glad to hear that that is a direction

It also relates back to GASB.

The

9

new GASB Rule. We're talking about depreciation and

10

identification of all facilities including road way

11

buildings,

structure.

12

COUNCILMEMBER ARAKAWA:

13

MR. GOODE:

14
15

Right.

There's a lot of interrelated

activities going on living that direction.
COUNCILMEMBER ARAKAWA:

That's the kind of stuff

16

I've been talking about for 5,

6 years at least.

It

17

needs to be done.

18

direction I want to make sure that what you are

19

talking about here in number 7,

20

playing into that or if there was actually going to be

21

an increase in your request for replacement this year,

22

I was trying to understand what you are trying to

23

understand with that number 7. Good.

So I am glad we're working in that

you know,

what's

Okay.

Thank you. Mr. Carroll.

24

CHAIR HOKAMA:

25

COUNCILMEMBER CARROLL:

Thank you,
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1

in all the plans that I've seen in workshops and over

2

the past 20 plus years.

3

Landfills. So there is always a component in there,

4

and of course,

5

in trying to cut down along with recycling.

6

always an incineration component in there whether it

7

is municipality,

8

or who was generating electricity or what.

9

was always that component in there. All the experts

I have gone to Solid Waste in

this goes toward minimum landfill use
There is

the County did it or was it private
But there

10

agreed that it was necessary to have an incineration

11

part in there because there are certain things that

12

you don't want

13

deemed with the technology it was the best way to

14

dispose of it. Has the County pursued that in any way?

15

Looked in to it.

16

MR. GOODE:

to put in a Landfill Disposal.

Well,

It was

presently there is a report in

17

the Maui News and there's a press release on it too.

18

We've had --

19

Mayor feels the same way.

20

where we have lot cost associated with the distance

21

involve in hauling the trash and our increasing cost

22

as it relates to electic bills to run the treatment

23

facility and we feel that now they're technologies

24

available to operate what we call incinerators for

25

lack of a better term on small scale. They used to be

we've had an opportunity,
Especially,
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1

we need all of Maui's trash.

And then,

add a little

2

cold. That was the volume that they needed. Only

3

recently,

4

out a way to make smaller facilities.

5

technology available now that the smaller facility

6

could be site to handle the sale on the west side. And

7

then generate electricity to lower our bill at the

8

plant. So that's the area we are focusing in on and we

9

are working with a couple of groups. Eventually,

last 3 to 5 years that they actually figure
And so there's

we

10

would have to go out for an R F P to do that. We also

11

need land control.

12
13
14

COUNCILMEMBER CARROLL:

Where are we as far as

going for an R F P?
MR. GOODE:

Well,

there are the two groups that

15

we've had the most contact with. One is requesting

16

federal funds.

17

congress people in getting appropriations. They need

18

to have federal fund.

19

funded.

20

essentially like a letter of intent. Where we are

21

willing to say we are willing to work with you folks

22

and they are willing to expend necessary monies to

23

complete their feasibility.

24
25

So they are working with federal

The other one is privately

Essentially what we are working with them on

COUNCILMEMBER CARROLL:
writing when you have time?

Could you update me in
It's not urgent.
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1

would like to know where you are at.

2

MR. GOODE:

3

COUNCILMEMBER CARROLL:

4

CHAIR HOKAMA: Thank you, Mr. Carroll. Mr.

5

Sure. We'll just send a leter.
Good.

Kawano.
COUNCILMEMBER KAWANO:

6

David,

tell me one thing

7

since you know department most of them are not most of

8

them but a lot of them are heavy equipment operators,

9

do you folks have a drug test on these operators? Do

10

they have to go through that?

11

physical or do they just come on board being a County

12

or what?
MR. GOODE:

13

You know,

Is that part of the

I'm not sure at point of

14

hire.

But once you are in, you can come part of the

15

random drug testing. So they pick names randomly I'm

16

not sure how they do it. We find some guys never get

17

picked and other guys get picked all the time. So we

18

done to --

19

So we've accelerated the program in the sense that the

20

random instead of happening every three months may be

21

happening every month.

22

meantime,

23

been positive. But it's still random. So we can't as

24

far as I know force an employee to take a test unless

25

the person shows up to work in a condition where it is

we've had concerns about allege drug use.

It cost us money.

In the

I know we've change some people and that's
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1

obvious that something is going on.

2

COUNCILMEMBER KAWANO:

3

is the cost of the drug testing?

4

MR. GOODE:

5

COUNCILMEMBER KAWANO:

6

MR. GOODE:

7

COUNCILMEMBER KAWANO:

8

MR. GOODE:

9

COUNCILMEMBER KAWANO:

10

You have any idea of what

I'd have to get back to you on that?
Okay.

Per person or annually?
Well,

annually.

I can get that for you.
Okay.

Thank you,

Chairman.

11

CHAIR HOKAMA:

Thank you. Ms. Johnson.

12

COUNCILMEMBER JOHNSON:

13

CHAIR HOKAMA:

14

COUNCILMEMBER MOLINA:

No.

Mr. Molina.
Thank you,

Mr. Chair.

15

David just a question on the paint recycling.

16

noticed that for Fiscal Year 2001 you projected 150;

17

and then,

for 2002 just 50. Page 18-55 for the,

18

Members.

Why the dramatic production reduction? Under

19

program measures.

20

MR. GOODE:

Oh, yeah.

I

That's construction job

21

site recycling project that's the one we are under

22

going right now. We have some State funds to do that.

23

Most of the tonnage that came in this and because of

24

the project is ongoing it will only be a little bit

25

next year. The line above it is pay and exchange
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1

project. Gallon recycle. That one we are estimating an

2

increase. Okay. Thank you.
Thank you. Ms. Tavares.

3

CHAIR HOKAMA:

Okay.

4

COUNCILMEMBER TAVARES:

Yeah.

I have a comment

5

but it's overall stuff not related to Waste Water.

6

mean Solid Waste. Okay.

7
8
9

CHAIR HOKAMA:
more questions.

I

Thank you.

Okay. Thank you. Mr. Kane,

any

Thank you. Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

Oh,

10

in the area of recycling,

11

getting into the stage where we need to really develop

12

the solid market for the recycling? In other words if

13

we're gonna be going into to source separation, we're

14

gonna be going into to try to do some of these

15

projects.

16

fair market of what we are taking out of the system.

17

are we,

one last question,
urn,

at this point

Do we now have the capability of getting

MR. GOODE:

Of course,

the markets are control

the market for cardboard you

18

also global scale. A

19

can ship cardboard to Korea,

20

West Coast and County of Maui has no say in what those

21

markets are willing to pay.

22

say. So in some ways we are controlled by the market.

23

Are best opportunities for control the market is to

24

try find on island uses. And we have experimented to

25

use the cardboard example. Experimented with cardboard

Japan,

Indonesia,

the

In fact we don't have any

IWADO COURT REPORTERS,

INC.

69

1

by taking to Maui Eko to use as part of the green

2

waste and the sludge mix and all that.

3

limited success with that. Also found challenges that

4

we need to overcome to take on a larger scale. We

5

looked at the same thing for magazines to put in cold

6

composting not cold composting

7

By the old hospital site. That one he's experimenting

8

with that so if we had an opportunity to develop on

9

island use it is hard with these materials. That's

It is kind of

Tim Gunther is one.

10

where our best opportunity is to control market place

11

and what the cost are. But as soon as we start

12

shipping,

13

we're just a tight glare.

COUNCILMEMBER ARAKAWA:

The reason why I am

14

asking about this this, Mr.

Chairman,

as far as the

15

budget go,

16

we say we need to recycle and at the same time, we're

17

we're going well somebody else got to pay for it.

when we're looking at some of these things,

18

We're not really developing the true recycling program

19

that be need to. And my concern in this area perhaps

20

if we as a County need to supplement some of these

21

areas to make sure that the recycling process can

22

become viable,

23

and start doing some of these. We have a recycling

24

coordinate and we have a program. But at this point

25

I'm not seeing a concern effort in the marketing area

then perhaps we need to get involved
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1

to make sure that everything that we pick up and we

2

try and recycle we actually can use dispose of

3

property for the reuse.

4

really need to,

5

the ground. Cardboard being an example of the world

6

marketing that is down and we have to ship it off at a

7

loss. There were times and I was in the Council in the

8

past over two years everything just sat til the rain

9

got to and it was unuseable and we had to take it to

urn,

So are there areas that we

supplement in order to get it off

10

the landfill. Whereas if we had supplemented slightly

11

we might have been able to get it off the island and

12

put it into the recycle stream. And that's the kind of

13

program we need to start looking as far as budgeting.

14

And I don't see it in the budget. So is that something

15

your department can work with the

to make it

16

really viable to do the recycling.

If we got to pay

17

for it,

18

with landfill.

19

we got to pay for it. There's cost associated

MR. GOODE:

Well,

certainly economic incentives

20

help. Urn, doesn't deal with the end markets but it

21

helps to balance out anything that are going out the

22

end markets. Urn,

23
24
25

really it comes out in choices. We

we have so much money to go around and try make
our our budget.
MR. GOODE:

Urn,

administration where they look
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1

at all departments. We just feel we're trying to work

2

with what we've got experiment here and there but we

3

haven't looked and said oh let's just add I know a

4

million dollars here and get more stuff out.

5

didn't seem to balance with the other needs in the

6

County.

7

recycling.

8

9

10
11

It just

It certainly can be discussed. Economic drives

COUNCILMEMBER ARAKAWA:

Again we need to do

something to make sure we are doing the recycling
properly.
MR. GOODE:

I think we're doing it properly.

12

We're not in violation of any rules or anything.

13

you guys want to have 50,

14

show me the money.

15

If

60% recycling like the term

COUNCILMEMBER ARAKAWA:

Well --

well that's why

16

I am asking about this? Because I'm not at the recycle

17

rate versus what's at the landfill and urn,

18

that you are actually diverting verus what you are

19

actually putting in the landfill. There's a tremendous

20

amount that doesn't get diverted. NOw,

21

talking about incineration and doing source separation

22

and incineration combinations. They're lot of

23

companies that came down and made pitches for their

24

programs and in that sense lot of

25

into to the land -- the landfill wouldn't be going to
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1

the landfill. Almost none of it would be going to the

2

landfill right now. And that's a program,

3

heard about in several years as far as trying to get

4

that establish here on a practical basis so have you

5

done comparison --

6

going into source separation recycling incineration

7

program verus landfill.

8
9

MR. GOODE:

I haven't

cost comparison recently as far as

We haven't done a detailed analysis

recently. We could do one for you. Basically I think

10

the idea would be correct me,

11

a -- Central my landfill but rubbish comes in goes

12

through what they call dirty MRF basically say this

13

recyclable this not. Either incinerated or buried or

14

both. The remainder. There's a cost associated with

15

running that facility and building that facility and

16

it needs to be weighed against what you're going to

17

get on the market end versus your cost of landfill.

18

COUNCILMEMBER ARAKAWA:

if I am wrong say I take

Right. And again lot of

19

companies came down and said well if you give us 48

20

dollars a ton we can build this thing. We'll build it

21

and we will get it up and running and we'll take care

22

of everything. So the cost associated with what we're

23

doing versus the cost associated with having somebody

24

else come and do a project like that was -- know very

25

much worth analyzing. A --

at the time when I was
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1

doing some of the --

was almost the break even pOint

2

with the technology advancing.

3

more economically feasible.

4

look into something like that that's alternative to

5

continuous construction of landfill area,

6

we're going to run out of space eventually. We're

7

looking at recycling this is much more intense

8

recycling project and an essentially what you don't

9

use you incinerate. You put it back as electrical

NOw,

it might even be

So if the department would

you know,

10

power and very little that goes off as something that

11

trashed disposal. But you can look at that.

12

you.

13

14

CHAIR HOKAMA:

Thank

Mr. Carroll. Thank you.

Mr. Kawano.

15

COUNCILMEMBER KAWANO:

16

CHAIR HOKAMA:

Pass.

Thank you. Okay, Members any

17

further questions forward it to Committee for

18

transmittal to Mr. Goode and he'll have a response

19

back to you.

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

Mr. Chairman.

Yes, Ma'am.
Before we get into the

23

CIP just wanted to bring a piece of information to

24

everyone's attention.

25

CHAIR HOKAMA:

Proceed.
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1

COUNCILMEMBER TAVARES:

I don't know how many of

2

you get the Governing Magazine, urn -- that you can get

3

free if you don't get it.

4

February 2001,

5

environment section that headlines State Struggle Over

6

Zero Emissions.

7

paragraph and it talks about how different states are

8

trying to cope with emissions and stuff. The last

9

paragraph reads:

But in the issue of

on page 124,

there's an article in the

And it is short article but the last

"At least one public entity appears

10

to have found an irrestible alternative fuel.

11

in Hawaii Volcano National Park.

12

oil recycled from a Kentucky Fried Chicken Franchise.

13

Some Maui County vehicles including bulldozers had

14

been fueling up on the frying grease since 1996." So

15

congratulations.

16

news and just keep up the good work.

17
18

MR. GOODE:

Now run on cooking

You made national and international

First I heard about it we'll give

ourselves a hand for that.

19

COUNCILMEMBER TAVARES:

20

MR. GOODE: Get me a copy of that.

21

COUNCILMEMBER TAVARES:

22
23

24
25

Trucks

Yeah. Yeah.

I'll get you a copy of

that.
CHAIR HOKAMA:

Thank you. Thank you. Yes,

Mr. Kane.
COUNCILMEMBER KANE:

Just to add to that urn --
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1

not to the article,

of course,

but I got to talk Bob

2

King I was on the plane the other day and he said that

3

they are gonna open up a facility over Kauai excuse me

4

on Oahu --

5

the diesel that they have here biodiesel that they

6

were normal sending over to Kauai will now be

7

available here.

8

here available on the County of Maui because of the

9

new facility that they gonna operate on Oahu which

that 25% of the oil that they have here or

So there's going to be more product

10

will then supply Kauai.

11

there.

12

may be we need to understand what's going on with

13

couple of bulldozers but expanding that,

14

dealing with the resistance that is that is occurring

15

within the departments. Department or departments and

16

understanding that a little bitter.

I don't know where we can discuss that because

MR. GOODE:

17

So there's an increase in

and you know,

There's not much resistance from our

18

side. We've been using it for a few years.

19

well.

20

COUNCILMEMBER KANE:

Pretty

As far as the mechanics and

21

and just having this as a resistance to -- to making

22

that change over to something like that verus

23

traditional.

24

25

CHAIR HOKAMA:

Okay. Thank you.

I think between

Mr. Molina and Mr. Carroll's Committees a --
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1

matter Chairmen can continue to pursue the subject and

2

the discussions. Mr. Goode,

3

the Chair will allow Ms. Vencl one of our expert

4

testifiers to --

before you start CIP I

5

COUNCILMEMBER TAVARES: All right.

6

... BEGIN PUBLIC TESTIMONY ..

7

CHAIR HOKAMA:

And Members,

Terryl is speaking

8

as a the Task Force Chairperson for Solid Waste.

9

assuming that's what --

10

I'm

what hat you're wearing today

as your expert testimony.
MS. VENCL: You're right. Thank you,

11
12

Mr.

Chairman. Terryl Vencl, Maui Hotel Association and

13

a Chairperson for the past Solid Waste Task Force.

14

don't --

15

a need to bring this up.

16

opportunity that I can to remind you that the task

17

force gave some recommendations and you did part of

18

them. You did not do part of them and at this point in

19

time I think we're on the third --

20

been the third year of that program which we at that

21

point in time felt the landfill had those

22

recommendations been followed would have been self

23

sufficient at this point. So may be if you want to at

24

the at the proper juncture ask me to bring those

25

charts back.

I

I wasn't sure at what point in time we need
But I will take every

what would have

I'd be happy do that. Or if you have
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1

them, may be they'll be a juncture that we might want

2

to take a better look at this.

3

would also like to suggest that one of the problems

4

with one of the recommendations on that task force had

5

to do with the inability of the County to bill for a

6

Solid Waste or Collection at your home on real

7

property tax. There was a feeling that if everything

8

was -- could be billed on your real property tax.

9

Everybody would have to pay it regardless and they

In the meantime,

I

10

wouldn't then may be take there mattresses to the

11

beach or to the roadside or whatever and they would be

12

more inclined to put there garbage out front.

13

this point,

14

the SERV program and all of those other things that

15

are working we may be if not there yet near the point

16

that we could add that to real property tax and that

17

might be an incentive for people to put there trash

18

out if they're paying anyway rather than dumping it

19

where they shouldn't be dumping it.

20
21

22

23

So at

I think with the updates and computer and

CHAIR HOKAMA:

Thank you.

Mr. Molina,

do you

have that information in your Committee.
COUNCILMEMBER MOLINA:

No.

I

I'd like to get a

copy of that.

24

MS. VENCL: Okay.

25

COUNCILMEMBER MOLINA:

I mean we probably have
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1

it some place but for myself personal copy,

2

to get one.
CHAIR HOKAMA:

3

4

May be you can check with your

Committee staff, Mr. Molina.

5

COUNCILMEMBER MOLINA:

6

CHAIR HOKAMA:

7

thank you very much

Okay.

Anything else, Ms. Vencl?

8

MS. VENCL: Thank you.

9

CHAIR HOKAMA:

10

I'd like

If not

For sharing your news this

morning.

11

... END OF PUBLIC TESTIMONY ...

12

DEPARTMENT OF PUBLIC WORKS AND WASTE MANAGEMENT

13

CAPITAL IMPROVEMENT PROJECTS
CHAIR HOKAMA:

14

15

(CIP)

Director Goode, may we proceed to

CIP?

16

MR. GOODE:

Okay. Thank you,

Chairman. On the

17

CIP very important part of what public works does day

18

in and day out.

19

have.

20

20-2. These are projects that belong to the department

21

as I go through them. Hana District Road Resurfacing.

22

You'll see resurfacing for each of the districts and

23

Hana.

24

Previous years,

25

I recall we just reappropriated some monies from

I must go by the projects that we

It would be in your budget. We'll start on page

We're requesting $200,000 this fiscal year.
we've had last year 400,000. A -- may
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1

previous year that lapsed back into this year.

So we

2

feel we have fair amount of monies within that

3

district at this time. Urn -- as you may know we are

4

using this morning right now for bridges; however,

5

should we get the federal funds for the bridges, we'll

6

free up some re--

7

is back side of Pi'ilani Highway. A --

8

much it for Hana.

9

questions regarding surfacing and the budget

resurfacing in Hana and that area
that's pretty

I do want to say the Committee had

10

Committees response which we sent we hand delivered

11

this morning. We itemized each district what the

12

departmental priorities are.

13

received them yet.

14

right now. That may come up during today.

15

But there may be in your office

CHAIR HOKAMA:

Just one quick general questions

16

for the members, David,

17

the road resurfacing 10 years;

18

realistic number?

19

MR. GOODE:

So you probably haven't

life --

anticipated life over
is that really

It really depends on the road. We

20

don't have adequate base. We don't have adequate rock

21

and drainage facilities. A --

22

high side.

23

built up and there's good drainage,

24

anticipated.

25

you

10 years might be the

In other areas where the basis is probably
a 25 years to be

It also depends on the type of traffic

have um-- whether it is a lot of heavy vehicles
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and actually vehicles speed plays a life in the road

2

as well.
CHAIR HOKAMA:

3

Just as we -- we

we as a

4

Committee are clear. Anticipated life of 10 years is

5

before another resurfacing project? Or is that with

6

some minor maintenance done every year or two.

7

MR. GOODE:

The maintenance usually the first

8

year or two would hardly be anything.

And then,

9

would start to increase with time. Most roads are

it

10

drivable well pass this anticipated life which just

11

means more maintenance.

12

road.

13

CHAIR HOKAMA:

14

MR. GOODE:

So it really varing road to

Uh-huh,

uh-huh.

I think the idea here this is on

15

Pi'ilani Highway a back side as we go from Pihikinui

16

out towards Kaupo. There's no base out there to speak

17

of,

18

increasing small buses wears down the road.

19

and urn -- we're having increasing traffic

CHAIR HOKAMA:

No.

I'm just trying so that we

20

we can get a sense of how we might want to look at

21

funding the cycle of 800 county miles.

22

MR. GOODE:

23

CHAIR HOKAMA:

24

MR. GOODE:

25

District,

Right.
Okay. Thank you.

Okay. Next is the Pa'ia-Ha'iku

and we have two projects. This one probably
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1

no ones heard of Lae Place. This is a small road that

2

goes off of Hana Highway towards the ocean as you is

3

in Ku'au as you head down the road on your left-hand

4

side of the cliff.

5

that it is right up against the road. And there's two

6

or three or more homes on the right-hand side that

7

still have to use that road.

8

way to do some shoreline protection or number of folks

9

are not going to get to their house.

It's falling in such a way that

So we got to figure out a

So this was

10

identified within the last year so we had some people

11

go out and look at and we need to get on it. So we're

12

looking at doing the design work this year. There may

13

be land acquisition because there's a sliver parcel

14

there,

15

how much it is going to cost.

16

a couple years so that's Lae Place. Then we have the

17

District Resurfacing.

of course,

it is shoreline parcel.

18

COUNCILMEMBER ARAKAWA:

19

CHAIR HOKAMA:

20

COUNCILMEMBER ARAKAWA:

I'm not sure

And then constructed in

Mr. Chairman.

Yes, Mr. Arakawa.
As you're going through

21

these specific ones urn -- can we ask questions on

22

specific --

23

by your

CHAIR HOKAMA:

I prefer we do all of this -

24

road the district road projects;

25

to the --

then,

we can get back

did we just blow our overhead.
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MR. GOODE:

2

COUNCILMEMBER TAVARES:

3
4
5

I'll try.
If you could give us the

page number we all have it in front of us?
MR. GOODE:

Okay. Can I continue standing up I

feel comfortable.

6

CHAIR HOKAMA:

7

MR. GOODE:

Sure.

Okay. So any way.

Pa'ia-Ha'iku Road

8

Resurfacing $300,000 as we have in years past and

9

again the list is should be in your office urn

10

Moving on to Makawao-Pukalani-Kula.

There's a

11

few projects or two projects on. The first one is on

12

page 22-2. This is our baseyard. We lapse in funds

13

from last year and for number of reason totally don't

14

want to get into now but this

15

really bad shape. Anybody that's seen our garage out

16

there. Anybody that's been there while it's raining

17

can testify that it is extremely old.

18

useful life but it is getting to the point where we

19

are potentially in all honesty to looking at

20

violations. We had ... Up there couple weeks not week.

21

Couple months ago. We understand the situation we have

22

an on going project and we nevertheless had to pay

23

couple of thousand dollars in fines.

24

get this -- this building up and we're in design right

25

now and we need to construct it the following year.
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1

On the next page 22-3 this is road resurfacing

2

for the district in the amount of $200,000 passengers

3

passed, urn -- by the way there is going to be a big

4

Countywide Resurfacing as you will see a little later

5

as I go through this.

6

The other project we have been ongoing is Pulehu

7

Road Improvements. Steadily been improving portions of

8

Pulehu Road,

9

crossings, other drainage concerns and as you can see,

urn -- that have dangerous turns,

four

10

we're looking through 2005 to do the work. We're

11

probably in our 4th or 5th year right now. So we ought

12

to continue on with that. What we typically do is

13

we'll combine one year with the next year. We'll hold

14

the money because you can do a lot more with $500,000

15

then you can with 250 and you pay the mobilization

16

cost one time and management of the project one time.

17

So that's in our typical approach on that one. Okay.

18

Moving on to Wailuku-Kahului on page 23-7 is Public

19

Works begins. Kahekili Highway Improvements this is

20

again similar nature Pulehu Road but this is a much

21

difficult road to work on. These are monies that we

22

have been using to install guardrails,

23

portions of the road that appear to be falling on

24

Makai side. We've done some drainage improvements.

25

Last year we moved all those boulders that were over
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1

hanging by the Boy Scout Camp so what we do in another

2

years we've paved a little pullouts where we had some

3

room. Basically,

4

roadway functioning.

5

be without a huge amount of money and urn --

6

recall exactly what we are going to do this year but

7

if I recall correctly it is mostly guardrail work.

8

Okay.

this is enough money to the keep that

Next page 23-8.

9

And it is safe as --

as it can
I don't

Here's a first of few federal
Most of the

10

highway projects we have completed.

11

design for Lower Main Phase II. This will take you

12

from the entrance that goes to the Community Center

13

Waena up to Mill Street. Okay. We did the lower

14

portion from Waena down to to the beach road few years

15

ago.

16

to finalize design.

17

with a lot of the commercial owners in that area.

18

looks like three lanes that we're all gonna get out of

19

there. Because we got some walls the Puuone Hillside.

20

That's just going to be impossible to deal with and

21

this

22

It's

23

ago.

24

movement within Wailuku.

25

the outside we're working our way towards town,

And this will us up to Mill Street.

And we need

Make some key decisions and work
It

design has been going on for a long time.
it's just basically halted a number of years
We want to get it going again because traffic
We're doing improvement on
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1

know,

2

Market Street needs to be improved. We need to work

3

our way towards the center. So that one we have,

4

have it on the STIP.

5

next year. This year we want to wrap up the design,

6

purchase any land that may be, may need to be

7

repurchased.

8
9

slowly. Like Mill Street needs to be improved,

we

We can get the federal funding

Next project small project on 23-9. Maalaea Road
Widening. Essentially,

there's couple of areas that we

10

can get some parking in to help with the parking

11

crunch at the harbor and seeing that the opportunities

12

for $75,000 to get a few stalls in that area part of

13

what the County to contribute to in helping out that

14

area. On the next page we have District Road

15

Resurfacing for this district $300,000 urn -- that in

16

years past and again the list is on your way. Mill

17

Street is at the top of the list followed by Alamaha

18

and couple of other collector roads. Again we have

19

some other monies we are looking at urn - as it relates

20

to Countywide resurfacing.

21

of the areas that desperately need it.

22

is one area that deserves its share. Let's see next

23

page for us 23-19.

24

Landfill Phase IV Facility.

25

Councilmember Arakawa's question earlier. Urn,

We try to catch up to some
I think this

I guess I missed one. Central Maui
This is answer to
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1

is basically done as it relates to receiving trash.

2

Okay.

But because it is located farther down Pulehu

3

Road.

Road we want to move the scale house and

4

because we have a sliver of land that is available for

5

use, master planned it to not only have a scale house

6

but to have a residential drop-off site like Olowalu

7

but bigger. Okay.

8

your trash in one area.

9

in another area. You got your recycles in one area.

If you go to Olowalu you can put
You can put your green waste

10

You got your used oil.

It's all there. And so the idea

11

is that by routing the cars appropriately it you just

12

have residential recyclables you just go to this one

13

area.

14

area but not going to landfill proper meaning not the

15

working phase. Okay. And so we can also route trucks

16

around. So basically all of the home owners,

17

don't have to go to the working place anymore. They

18

just have a large Olowalu style facility that they can

19

utilize,

20

weird thing to be excited about.

21

news and it separate us from the major liability issue

22

in having people and dozers in the same area. We've

23

also master planned it so that there's space

24

potentially available for office operations, urn --

25

possibly even a MRF down the road. There's may be

If you have residential trash, you go to another

they

and so when I said I was excited about it
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1

space available for that. We even looking at when the

2

scale house gets move it may be housing our

3

Residential Collection Operation at the landfill. So

4

there's a whole lot of activity that can potentially

5

happen in this area that would stream line operations

6

for us. This is the first phase though we need to have

7

the scale house move and get the home owners out of

8

the working phase. We some prior appropriations from

9

last year and having finish the design and looking at

10

the needs that we really need now.

11

supplement it with money this year. Okay.

12

We're going to

Next page 23-20. Mahalani Bypass Landfill Cap.

13

This is a kind of interesting. Short story that the

14

road Mahalani Road Extension coming from the hospital

15

as it comes over to this side was originally designed

16

to go through this area that was an old dump.

17

told Councilmember Nishiki don't use the word dump.

18

But this was a dump. Okay.

19

guys probably know. So anyway we found out that the

20

cost as we went in there that there was materials that

21

we didn't want to deal with. And that meant

22

construction is really expensive. So we rerouted the

23

road around it,

24

the road with the new roadway land for this land with

25

Mahalani Parkway --

I always

Dump there burned and you

and basically, what we did is traded

partners but they also pointed
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l o u t that the County leased essentially owned and
2

operated this facility.

3

thing to do the County take responsibility for it.

4

Because we essentially okayed everything that went on

5

in there.

6

DOH on what the requirements are to cap this thing and

7

they gave us. This is a real old dump. They gave us

8

minimal requirements so we want to cap this thing and

9

we're looking at $370,000 to cap it. The next page

And we felt it was the right

So we decided we'll take it. We worked with

10

this is in Waste Water Achievement Plant Phase --

11

I'll call it Phase II.

12

this project I've discussed here prior is gives the

13

County the ability to treat 7.9 million gallons per

14

day.

15

the effluent that comes in to the plant we're not

16

gonna be able to get it

17

get 7.9.

18

ability to treat, we can get up to 7.9. That's the

19

hydraulic flow that's how much water pure water will

20

go through it. But we can't get there unless we modify

21

it. We have been under design with a preliminary

22

engineering design and we're going to work with the

23

staff at the facility get their input and that couple

24

of needs better tsunami proof some of the areas. We

25

feel we got a project that is going to greatly enhance

Phase I was many years ago. But

We feel right now with the biological loading on

we're not gonna be able to

May be be 7.1. And so by changing the
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1

reliability of this facility and also give the

2

treatment to its full capacity. Total cost right now

3

is 10.4 million and essentially there but --

4

may have to explain.

5

million.

6

is still a 10.4 million dollar project.

Michele

Prior appropriation is 6

It is not a 16 million dollar project.

7

MS.YOSHIMURA:

Mr. Chair.

8

CHAIR HOKAMA:

Budget Director.

9

MS. YOSHIMURA:

Urn

It

the $6 million was

10

appropriated through the bond funding Fiscal Year 2001

11

rather than floating a bond for this project,

12

department has seeked urn

13

loan.

14

revolving fund rather than bond funds.

15

the appropriation is still there,

16

prior appropriation but the bond would not be floated

17

for urn -- this project.

18

the

a state revolving fund

So the project now is being recognize as State

CHAIR HOKAMA:

Okay.

But because

we listed it as a

Is that $6 million bond

19

amount reflected in the total bond float for CIP in

20

the budget?

21

MS. YOSHIMURA:

22

CHAIR HOKAMA:

23

MR. GOODE:

In Fiscal Year 2001.
Okay. Mr. Goode,

Okay.

proceed.

That's that project. Okay.

24

Moving on to the next District Kihei-Makena page 24-3.

25

Um-- it is called Kanani, Auhana,
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1

Sidewalk. There have been a need expressed by that

2

immediate community that put the new school Kamalii

3

School.

4

those kids that used to live in that area used to get

5

bused or some of them got bused to Kihei School. Now

6

you pop a school there and guess what they don't have

7

adequate sidewalks. So we did a Kanakanui Road portion

8

of Kanakanui Road Sidewalk Improvement about two years

9

ago. We felt that they had a real good request. A real

You can't bus kids within one mile.

So all

10

legitimate request and we included this in our budget

11

so this year we're looking at doing design and

12

followed by construction the following year.

13

COUNCILMEMBER TAVARES:

14

MR. GOODE:

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

17

Yes.

Are you talking about the length

COUNCILMEMBER TAVARES:

I'm sorry length?

Is it

one mile.
MR. GOODE:

20
21

How long is it?

or--

18
19

How long does that run?

correctly,

if I recall

A -- the number --

I don't know.

I'd have to get back to you.

22

COUNCILMEMBER TAVARES:

23

MR. GOODE:

Okay.

Thanks.

Next page 24-4 is our road

24

resurfacing fund for this district $300,000. The next

25

page.

Everyone's favorite bigger project including
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1

mine North South Collector Road on page 24-5.

2

Essentially what we're looking at here is first Phase

3

we have monies from previous year to initiate a design

4

work and full EA for the whole length of the project.

5

And this year we'll supplement that to finish the

6

design because E A is going to be pretty exhaustive.

7

The following year we had monies in there federal as

8

well as County to construct it. We're looking at

9

basically the 1st Phase to take Ka'ono'ulu to

10

Waipuilani Road that will allow the North South

11

Collector Road to go basically from Kihei Villages on

12

Uwapo Road all the way to Lokeilani Intermediate.

13

Because Kenolio Road is consider the North South

14

Collector. So that'll will give you a big stretch.

15

It's pretty expensive because we got to build a big

16

bridge. That's why that one section hasn't gone in. So

17

that's what we're working on. Actually, we're already

18

working on it,

19

important project.

20

and yeah,

like I said.

It's an

Next one -- next page 24-6 South Kihei Road

21

Improvements.

22

now and urn we have previous money appropriated we're

23

dealing with the updated traffic master plan. See what

24

the traffic volumes are as to whether a four lane

25

facility is truly needed in this area.

This is a project that is on hold right
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1

or may be two and that work we're just finalizing the

2

contract.

3

it will be figured out one way or another with what

4

the traffic volumes are. The road improvements need to

5

happen. There are a lot of drainage improvements in

6

there and so the only appropriation we're missing is

7

land acquisition. So we asked land acquisition money

8

for this Fiscal Year.

It will begin soon. Nevertheless eventually

And let's see next 24-9. This is the reclaimed

9

I alluded to earlier on South

10

water line extension.

11

Kihei Road,

12

project a -- the condo owners in that area the

13

association brought to our attention. Hey if you are

14

going to do this road,

15

line in there recycled water line?

16

you use it. How many gallons per day do you use? Could

17

you use? So we're working really closely with them in

18

waste water,

19

is,

20

at least one of these projects a year to continue to

21

grow our distribution system and this money would

22

allow that area from Lipoa down to Kalaniakoi to have

23

recycled water. Urn -- we're doing a design now I

24

believe we have some design money somewhere else, but

25

we're asking for construction only. Our engineering

this is actually related at Phase IV

why don't you put the recycling
We said okay will

to figure out what their potential use

it seems substantial enough and we feel we can do
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1

divi sion is doin g it. Okay .

2

con trac t.

3

4
5
6

7
8
9

10
11
12
13

14
15
16

Thro ugh our exis ting

Last one 24-1 0 for this dist rict . Ultr a Vio
let
Disi nfec tion and Main tena nce Stru ctur e at the
Kihe i
Trea tmen t Plan t.
The UV Syst em is expo sed to the
elem ents , and we'r e find ing that some of the
elem ents
with in that syste m don 't last that long as
they woul d
othe rwis e, and we'r e look ing at doin g a stru
ctur e over
that to incr ease liab ility
its reli abil ity. And so
we'r e look ing for a desi gn one con stru ctio n
mon ies for
that . Okay .
Next West Maui page 24 -- 25-3 . Urn -- we
call this prog ram now the proj ect Laha inalu na
Road
Reli ef. And befo re it was call ed the Dick enso
n Stre et
exte nsio n and real ly like titli ng som ethin g
to
Dick enso n Stre et Exte nsio n mean you' ve alre ady
... That
is the solu tion of the prob lem. The prob lem
is

17

cong estio n of Laha inalu na Road . Dick inso n Stre
et,

18

xten sion stre et is a

19

solu tion s. So what we com mitt ed to do and we
told our
cons ulta nt that we'r e fina lizin g the con trac
t with is
that -- that is the firs t stag e to iden tify
and

20
21

solu tion ther e's othe r

22

qua ntify the prob lem; and then ,

23

solu tion s cost them out and go out to the comm
unity
and go from ther e. So we reti tled this proj
ect. And
we'r e look ing at and it is hard to gues s whta
the land

24
25

look at pote ntia l
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1

acquisition money is going to be, but we made a guess

2

and construction and we had the federal funds for the

3

project as well.

4

Next page Lower Road Phase IV.

We're wrapping

5

up design right now. We're going in for within a month

6

or two.

7

previously the appropriated both County and Federal,

8

and we need some land acquisition money. Land is

9

proving to be more expensive and this might be --

To a Planning Commission, we have funds

10

probably should have been appropriated last year or

11

asked for last year.

12

do it this year.

13

narrowed the road in some areas,

14

that number finally is.

15

foot goes up so you--

16

District Road Resurfacing on the following page

17

page 25-5 is 300,000 for this area. We've had a number

18

of roads that that needs some help in West Maui and

19

the list again is with you folks 25-8 is our pump

20

station force main rerouting project.

21

design.

22

construction monies. This again is S R F X following

23

the numbers is for our S R F in this case. Next page

24

25-9 the Lahaina Treatment Plant Modifications Stage

25

1A. Essentially, we're looking for opportunities and

Well,

nevertheless, we need to

It might actually go down because we
so we will see what

Meanwhile cost per square
win some areas you lose others.

It is under

It's almost finished and we need the
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1

alternatives as we increase flows in this area.

2

Essentially we have two plants right next to each

3

other. There are a lot of opportunities with the

4

existing infrastructure. Some are old some of it is

5

new. Urn -- to make the whole facility to work better.

6

What we're asking for in terms of this year is study

7

money to figure out where our opportunities lie.

8

COUNCILMEMBER KANE:

9

CHAIR HOKAMA: Yes.

10

COUNCILMEMBER KANE:

11

next to the FY 02 and 03?

Mr.

Chair.

What does PER stand for

Preliminary Engineering Report.

12

MR. GOODE:

13

COUNCILMEMBER KANE: Thank you.

14

MR. GOODE:

Okay. Going on Lanai where we will

15

be oy oh, we don't have anything. Sorry. We go over

16

there Monday. Molokai on page 27-2. This is the road

17

from Ranch Camp down to N C C Alanui Ka'Imi'Ike.

18

we have design money this year. We're initiateing

19

design. Next year we need land acquisitions monies and

20

construction funds with the federal match. We did get

21

on the federal list that was a requirement from last

22

year's budget and it's just something we got to do

23

anyway. That one is done.

24

on on it with your community plan and as a pitch make

25

sure it is in the plan. You got it in the plan.

And

I know you folks are working
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1

Doesn't have to be exact. You can say from Ranch Camp

2

down the road that's helpful and we can work with the

3

folks on where it goes and all that so. We're

4

anticipating that it will be in the plan and we're

5

building it real soon. Next page 27-3 is our road

6

resurfacing funds from Molokai which is $200,000 as

7

the years past. Okay.

8

Countywide.

9

We will begin with our Countywide Bikeway.

Now to some exciting stuff

For Public Works it begins on page 28-6.
This is

10

category we have in years past. We're looking at major

11

bikeway project which is on the North Shore.

12

two segments one from Stable Road towards Maui Country

13

Club.

14

Park. We're finding the first stage of that is easy to

15

do.

16

spend more time studying the dunes the effective dunes

17

or non-effective dunes where a structure could be.

18

Where a structure may look like and archaeological

19

concerns.

20

First stage, we have potentially under oy is almost

21

ready to go. Also you have some opportunities

22

depending on that project goes for other bikeway

23

projects that might come up.

It is in

Then next stage Maui Country Club to Baldwin

Second stage is harder to do and we've had to

So this money is for the second stage.

24

Next one Countywide Bridge Repair and

25

Maintenance. Most of this is going towards,
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1

to the Hana Bridges.

2

most of them are pretty good shape,

3

that we'll be utilizing this for those Hana bridges

4

unless something else comes up say on an emergency

5

basis.

6

new category. This is an initiative I started in my 10

7

years as director.

8

for drainage that are being implemented except in

9

Molokai. We have one right in Kahului-Wailuku. And we

We do have other bridges but
and I anticipate

Countywide drainage next page 28-8 this is a

I feel that we have master plans

10

not doing any improvements we have a draft plan for

11

Kihei that needs to get finalized. We have a skeltons

12

of plan in Lahaina which need to get finished and

13

beging to implement and Lanai has issues regarding

14

drainage. There's no drainage through Lanai City. No

15

formal drainage. There's a little bit here and there

16

picks up some water specially in Lanai water has been

17

moved allover the place. So it is an important

18

function.

19

back at what Public Works is charged with doing;

20

drainage is one thing we're charged with doing. And it

21

would be nice in a perfect world. Drainage should go

22

in first,

23

sewer lines and all of that. Well, we're putting it in

24

last. So it is expensive.

25

disrupts people's lives but ultimately it saves lives

It's one of our core functions.

You look

yeah? Then you put your water lines in,

It's time consuming.
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1

and property values.

2

that we start this.

3

budget and our first year we're going to wrap up some

4

design work in Kihei. We're going to use some of the

5

monies for Lahaina side especially in town and in

6

Lanai and probably geting some studies of where is the

7

water going. Which is actually the first question --

8

question we got to ask in that area. So you can see in

9

following years we'll be starting to look at

10
11

So I think it is real important
I am please to see it in the

construction monies.
Next page County Highway Safety Improvements.

12

This is a fund where we've had monies in the past

13

include signal installation.

14

urn -- we -- we get calls and you know constituents too

15

and oh, geez look at this thing,

16

picture. They show us a picture of a car going through

17

the house and practically. It is just ... For

18

guardrails. And we can oy with this fund we can get

19

them done like that real quickly.

20

our guys do it. We buy the equipment they put it them

21

in. They got real good at it.

22

have to have contractor do it.

23

we use for a lot of -- a lot of different projects.

24

It's well used in that necessary fund.

25

It includes guardrails

they show us the

In fact,

Upcountry

In other areas we may
So Countywide Safety

Next one Countywide Road Resurfacing.
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1

along the lines with what we were talking about

2

earlier. This was a speed hump program,

3

Last year was the first year, we had identified speed

4

hump monies at a half mill. Okay. Most of those are in

5

right now. This year we want to have the fund to

6

include humps,

7

be needed in the various districts. Resurfacing has

8

become of at least in my opinion a real big issue for

9

people that live on roads and never have been

speed humps,

last year.

and also resurfacing will

10

resurfaced. Parts of Kahului that have original roads.

11

There are parts are Wailuku that were resurfaced a

12

long,

13

to choose this area. There are other areas that have

14

much older roads as well and that need help. Urn -- the

15

administration recognizes this as an important area

16

and a decision was made to regroup these funds

17

together. Our speed hump I know last year I gave you

18

guy a list if you want another list I can give you a

19

list of who's next and how much we can do with giving

20

an amount of money. We can easily provide that. Still

21

a real popular program. We knocked a lot off the list

22

last year. We look forwarding to knocking a lot of

23

this year too. Next for us wheelchair ramps.

24

just discussed at C D B G. A -- we don't have anything

25

to add to that. We're looking for C D B G funds.

long time ago put in falling a part. That's just
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1

hope we. We are also looking for ISTEA monies which we

2

were on the STIP for so we'll get that .. Next is

3

28-14.

4

is a Countywide drop-boxes.

5

Improvement Funds doing the asphalt work as well and

6

we're buying the boxes through another program. This

7

allows us to get some more permanent and,

8

non-desk costing improvements.

This ties in when I talked about earlier.
We can use Capital

And finally on page 28-15.

9

It

you know,

We have EPA Consent

10

Decree Compliance a

this relates a little back to

11

actually a lot back to Councilmember Arakawa asking

12

about equipment replacement and it's not just trucks.

13

It's not just vehicles.

14

It's equipment switch gear.

15

stuff. All that stuff has a fixed life. And waste

16

water.

17

really important.

18

Decree.

19

equipment. We'd look at how how long it has been what

20

it's likely life is and we categorize that whole

21

thing. You might have seen recently in the Maui News

22

Water Supply.

23

mean a huge ticket item. Here's what our equipment

24

could cost and that's the same idea let's figure out

25

what we got and how much it is going to replace it.

It's pumps.

It's clarifiers.

It's manholds. Lot of

It is within a ... Environment,

and it is

And it is part of the consent

We'd take a look we'd categorize that

It came out to seven hundred million.
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1

And we got a a replacement schedule. That's what we

2

are doing. We are actually working with the same

3

consultant that they are working with.

4

be coming out soon. This money is to start that

5

program. Mr. Chairman,

6

CHAIR HOKAMA:

That list will

that's it for CIP.

Thank you very much,

director

7

Goode. Mr. Molina, you're up of the subject matter

8

Chairman.

9

COUNCILMEMBER MOLINA:

Mr.

Chair,

10

relay a question from Jo Anne; and then,

11

question.

12

CHAIR HOKAMA:

13

COUNCILMEMBER MOLINA:

can I first
I have one

Proceed.
David,

this is the

14

question from Jo Anne.

15

SUvs and trucks reduce road life and could the County

16

add a charge to vehicles with these tires through

17

motor vehicles?

18

MR. GOODE:

Do the large tires on some

The oy I don't know the answer to

19

the first part of it. Vehicle weight as I testified

20

earlier plays a part in road life. That mayor may not

21

be part of current tax.

22

tax structure, or fee structure for vehicles.

23

I don't know much about this

COUNCILMEMBER MOLINA:

Okay.

Anything else. My

24

question had to do with the speed hump program.

25

think Charmaine can attest to what we seen.
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1

saw one street at Po'okela Road in Makawao where the

2

speed humps is really not practically not a speed hump

3

anymore. Any plans to resurface humps that are not

4

become defective anymore? I mean the height wise of

5

the hump has really gone down and we just saw cars go

6

right over it like nothing. Kind of takes away its

7

effectiveness.

8
9

10
11
12

COUNCILMEMBER TAVARES:

It was one of the first

ones that so it was lower.
MR. GOODE:

Oh,

I see. That's the first I heard

of it I think we should get it fixed,
COUNCILMEMBER MOLINA:

yeah?

Just to let you know I

13

did submit a letter the other day so. And believe it

14

or not I got a call this morning with regards to the

15

speed hump program about the --

16

is to get a petition oy get the neighbors to sign the

17

petition; and then,

18

department. They actually asked for compensation if he

19

is the petition person.

20

would compensate a person who takes the lead on that

21

so. Believe it or not.

22

MR. GOODE:

23

I guess the procedure

submit it to through your

I don't believe the County

I understand we will give him a

speed hump.

24

COUNCILMEMBER MOLINA:

Okay. Thank you.

25

CHAIR HOKAMA: Ms. Tavares.
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1

COUNCILMEMBER TAVARES: Pass. No questions.

2

CHAIR HOKAMA:

3

COUNCILMEMBER KANE:

Mr. Kane.
Urn -- Countywide Safety

4

Improvements you folks have some sort of assessment

5

program where you have crews going out just to kind of

6

look for problem before we get hit with Mr. Krueger

7

coming forward and hitting us with things.

8

preventative maintenance program.

9

MR. GOODE:

I mean it's

Well all the district supervisors

10

and working foremen are and trained certainly

11

testified in enough trials that they know what to look

12

for.

13

you know,

14

a dedicated term almost like a risk manager,

15

house risk managers doing that. We rely a lot on our

16

field guys to see that it's worth resolving.

17

It's a big area and things happen overnight -the curb is one inch too high. We don't have

COUNCILMEMBER KANE:

an in

Thank you. One other

18

question, Mr.

Chairman. My last question. Urn,

the

19

Mahalani Bypass Landfill Cap.

20

up because you describe it is on old landfill.

21

allow things to occur over there. We've taken

22

responsibility and we're going to be allowed to do

23

minimum standard work there. That's a concern. What if

24

we go the other way and consider because of the

25

lastness in the past of how the place is operated

I guess a red flag went
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1

wouldn't we have more concerns since you've already

2

shown that we don't want to do deal with the road

3

itself. So wouldn't the capping, wouldn't it more

4

prudent for us to avoid any long term consequence by

5

taking a more stringent approach to the cap as far as

6

the standard and applying higher level of standards

7

capping rather than looking for the minimum standards

8

just to kind of make it go away?

9

described is more of a concern. You don't have to

10

answer that right now.

11

MR. GOODE:

That what you

I'll try. You know,

Department of

12

Health is the one that tells us what to do and they're

13

the ones try to figure out what the appropriate level

14

of mitigation to the problem.

15

landfill has been.

16

got sand and vegetation on it. 30 years worth. Okay.

17

30 years we had this we don't

18

directly down stream any wells we got.

19

you really need to do the full cap, which to mean like

20

the permeable geo-synthetic glare dirt on top wells

21

and all that and in there analysis I guess the answer

22

is no.

23

I think that the

It's been cap and you know cut it's

COUNCILMEMBER KANE:

see a noticeable problem
Okay.

So as

So based on that who would

24

be accountable for any long term -- I mean because if

25

we're doing the capping if things were to occur later

IWADO COURT REPORTERS,

INC.

105
1

on what kind of accountability would the State have in

2

that recommendation in that-- in that recommendation

3

to us?

4

and later on it's like hey get sued not them. They're

5

immune or they have some immunity to it because of

6

their decision for whatever reasons.

In other words,

oh, yeah,

7

MR. GOODE:

8

COUNCILMEMBER KANE:

9

just do it minimal

The hypothetical is
I realize the hypothetical.

Just the basic concept of taking the minimal standard

10

approach to an issue that is shown it was ... They

11

don't have all the regulations in place that we have

12

now at before time. Who knows what is there. Hoping I

13

just want to bring it to your attention. Thank you,

14

Mr. Chair.

15

CHAIR HOKAMA:

16

MS. VILLAROSA:

Corporation Counsel.
I

just like to add to what David

17

said. Under the Federal Circle Law,

the County of Maui

18

would be held responsible for any kind of

19

contamination that was in the landfill because we own

20

and operate the landfill and that continue forever.

21

When the state gave the recommendations on how to

22

mitigate the problem of capping the landfill and some

23

problem comes up later,

24

responsible.

25

assessing the fines and penalties that's when we

I believe we will be held

But then when it comes time for
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1

would-- the County would bring in or show evidence of

2

look at the State's recommendation.

3

should take that into account when it comes down to

4

negotiate. What kind of penalty or findings we have to

5

pay for that damage.

6

CHAIR HOKAMA:

7

COUNCILMEMBER ARAKAWA:

8

questions.

First,

9

what Dain said.

So I believe EPA

Okay. Mr. Arakawa.
I got a whole bunch of

I would like to do a follow-up on

I think Dain is absolutely right,

10

David. Ultimately we're accountable for what we do. We

11

need to do the job right. No matter what the State

12

recommendation is and if it is going to cost a little

13

bit more to do it right in the beginning it. will save

14

us some liability on the end. And we don't-- you know

15

EPA doesn't really look at the State and say well,

16

because the State said this;

17

absolved. You can tag on the State recommendations and

18

justifications and the ultimate end result is-- we're

19

the ones that is going to be sued.

20

MR. GOODE:

therefore,

you are

Council consideration-- Council

21

consideration original estimate was two million.

22

COUNCILMEMBER KANE: Versus 370,000?

23

MR. GOODE: Yeah.

24

COUNCILMEMBER KANE: There's nothing in between?

25

MR. GOODE: No,

two million my understanding was
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1

closing it like we did at Waikopu,

2

for this type of landfill and again the fact for 30

3

plus years there is no noticeable downstream effect.

4

That this was acceptable.

5

the _____ that the Federal Government has promulgated.

6

7

They felt

Now they are chaged with

So there is a direct link with EPA and DOH.

They

are accountable to EPA.
COUNCILMEMBER ARAKAWA:

8
9

Olowalu.

I'm not going to have a

long discussion and debate on this but the fact is

10

we're moving residential development near this that

11

was pretty much an isolated place before.

12

for a kid to play in this area in the future versus in

13

the past are tremendously greater.

14

gotta whole bunch of questions,

15

then.

16

doing the shore line-- when you improve that,

17

you gonna do this in respect to the community plan

18

when we're asking to not to harden the surface that

19

are being eroded?

20

Potential

I'm gonna-- I

I'm gonna ask one more

I'm going to move on. Lae Place when you're

MR. GOODE:

how are

That's obvious we're going to need a

21

shoreline setback variance to build what has to be

22

built.

23

out why it is eroding.

24

those little cores used to have sand and the sand was

25

lined out. So it's a -- those are questions we're

We're going to have to put out a study. Figure
I know some of the areas,
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1
2

going to have to as we go.
COUNCILMEMBER ARAKAWA:

We're putting in money

3

in to do this project I would hate to be putting money

4

in to something that is contrary in what we are trying

5

do in this general concept which is not hardening

6

surface. We're pretty much saying don't put blocks

7

here-- move further away-- build further aware. At

8

some point the ocean is going to take some of these

9

properties.

In that area it is very skeptical to

10

erosion.

I think what you are doing here in this

11

particular project we need to look at in particular

12

how are we gonna do the entire coastline. Cause

13

there's a lot along the entire coastline.

14

need to take a position on this,

15

are going to fund the ocean erosion in that area. We

16

will be doing just this one area. May set a precedent.

17

CHAIR HOKAMA:

18

COUNCILMEMBER CARROLL:

I think we

Mr. Chairman,

how we

Okay. Thank you. Mr. Carroll.
Thank you,

Chair. Excuse

19

me. We had the-- when you're looking at the Countywide

20

Drainage Improvements-- in Kahului for instance, we

21

have a drainage system over the canals going through

22

the pond.

23

pond eventually most of them.

24

Motors all those places. Those canals,

25

These are all tied into the drainage system going into

May be they will be all channeled into the
Behind the Standard
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1

the direction where the pipes are going into the road

2

I would assume they go all the way

3

that whole system over there,

4

responsibility for that drainage system in the

5

industrial area?

6

MR. GOODE:

7

COUNCILMEMBER CARROLL:

8

9
10
11

yeah-- anyway

what is the county's

As far as maintenance goes?
Maintenance, pollution,

everything, anything.
MR. GOODE:
writing.

I

I'd have to get back to you in

just don't know.

COUNCILMEMBER CARROLL:

I'd like to know because

12

there's obviously not very well planned when they did

13

that industrial area. All the parking lots are sloped

14

going inside etc., etc.

15

problems.

16

like to know,

17

responsibility as the drainage system goes and as it

18

pertains to drainage from the roads and anything else

19

that you can go in there?

I won't even get into the

It's not necessary this time. But I would
first of all if what is the County's

20

MR. GOODE:

Okay.

21

COUNCILMEMBER CARROLL:

22

CHAIR HOKAMA:

Thank you. David, Mahalani, do we

23

qualify for EPA funding?

24

available to do this?

25

MR. GOODE:

Thank you.

Is there Federal monies

Not for closure activity. EPA had
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1
2
3
4

5
6
7
8
9
10
11
12
13

some gran t fund s avai labl e in cert ain cate gori
es but
not for ever ythi ng. They don 't have a whol e
lot of
fund s avai labl e.
CHAIR HOKAMA:

Ma'a laea proj ect as you men tione d

to us fron ting the harb or from what dire ctio
ns? You 're
talk ing from the Maui Ocea n Cen ter Side or
are you
talk ing from the Buz z's Wha rf side ?
MR. GOODE:

I'm pret ty sure it's on the not the

Ocea n Cen ter side ,

the othe r side of the stre et.

It's

been awh ile sinc e I saw that litt le hand sket
ch we had
of the area .
But I can get that back to you in more
deta il.
CHAIR HOKAMA:

Yeah ,

yeah ,

that woul d be help ful

14

agai n that 's what we need in the proj ects ,

15

Dire ctor , may be more deta il.

16

Proj ect?

17

MR. GOODE:

18

CHAIR HOKAMA:

19

MR. GOODE:

Budg et

Is this one Stat e Harb or

They own the road .
Road .

Yeah wher e the road . You got Harb or

20

on one side and -- side . You got coas t guar
d.

21

we have same righ ts of way avai labl e. The re's
also you
know the side walk is one side not the othe r
side .
The re's actu ally we did a
whol e watc h the othe r week
one I foun d it real conf usin g. I was walk ing
arou nd, I
was thin king abou t the proj ect and the fact
that . I

22
23
24
25
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1

was watching this herd of people-- going everywhere.

2

And it needs to be tightened.

3

CHAIR HOKAMA:

4

COUNCILMEMBER MOLINA:

5

6

7
8

9

Mr. Molina.
No more questions at this

time.
CHAIR HOKAMA:
Mr. Kane.

Ms. Tavares. Thank you.

Thank you. Mr. Arakawa thank you.

COUNCILMEMBER TAVARES:

Mine are in writing,

Mr. Chairman.

10

COUNCILMEMBER ARAKAWA:

11

CHAIR HOKAMA:

12

COUNCILMEMBER ARAKAWA:

Mr. Chairman.

Mr. Arakawa.
I probably got 50

13

questions or so I won't get into to.

14

very short time. A lot of the projects-- you know

15

they're put together but there is no real description

16

as to what the projects are there for what they're

17

gonna accomplish and how they're gonna about doing

18

that. Like the questions about the Mahalani-- Mahalani

19

Extension we talk about. A lot of these don't have a

20

lot of back ground behind it.

21

difficult to analyze without asking a lot of questions

22

about it. What I would like to ask is.

23

24
25

CHAIR HOKAMA:

I know we have a

It is going to be very

It would make it easier to

deduct?
COUNCILMEMBER ARAKAWA:

Yeah.
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1

deduct the projects that are good. We need to analyze

2

it well.

3

informational on each of these projects that are being

4

put forth.

5

the projects within each District that he submitted

6

perhaps we can get a little bit more detail

7

description on each of these projects for analysis.

8
9

I would like to get a little bit more detail

Urn

Dave said for instance,

CHAIR HOKAMA:
then, Mr. Arakawa,

the highway

What -- what the Chair will do
is we'll send a transmittal to the

10

Budget Director because the Chair would like more

11

information for all the projects and not just

12

Mr. Goode's departments projects and I think that is

13

one of the things we mentioned when the Police

14

Department when we had a little more understanding on

15

basically how it ties in the amount of funding

16

requested we all have a better feel for the project.

17

think that will be very helpful so we'll forward that

18

to the Budget Director and she can work with the

19

department to get that information for us.

20

COUNCILMEMBER ARAKAWA:

I

Especially things like

21

the North South Collector Road.

22

working on it.

23

what we're going to work on. What segments. What we're

24

going to have to condemn? How are we going-- what--

25

what-- what it's going to end up looking like.? Those

We're going to be

But there's no real description on
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1

kinds of things. We know we have properties in between

2

that we might have to purchase. So we may be looking

3

at hundred of millions of dollars to complete out

4

projects that is just non discreet as the North South

5

Collector Road.

6

are going through building or-- I don't know so -

7

just don't know.

8

looking at a little bit more detail on what we're

9

actually doing so we can try and place it. The waste

I really don't know what those costs
I

So that's the kind of thing I am

10

water programs what the details are behind what we're

11

buying. Just little bit of substance to it so that we

12

can understand. We don't want to-- that will answer a

13

of my questions.

14
15

CHAIR HOKAMA:

Fair request Mr. Arakawa.

So the

Chair will forward that to the Budget Director.

16

MR. GOODE:

Mr.

17

CHAIR HOKAMA:

18

MR. GOODE:

Chair.
Yes,

Mr. Goode.

In helping to develop some of those

19

answers.

It is important to remember that you know a

20

lot of these cases we are asking for study money or

21

preliminary,

22

Collector Road --

23

the EA -- we're getting community input -

24

tell you what the roads are going to look like.

25

There's no way. That is a long process. That's going

engineering reports.

On the North South

we're getting a lot of work done
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1

to take a lot of work.

I have an idea what it is going

2

to look like-- but getting down and telling you where

3

a street light is going to be located or trees. Even

4

the width of the roadway is impossible at this point.

5

But it is possible that that particular one to say

6

here's our strategical approach here's where we have

7

the money.

8

now. Here's where we are going to do phase one in this

9

area one two three four thing like that.

Here's what we're putting the money on

It is getting

10

down to details in the project that have not been

11

designed is impossible.

12

COUNCILMEMBER ARAKAWA;

Assuming that's fair but

13

if we're going to be putting money to the something,

14

we need to know what that money is being put to. So if

15

it's study development of this area,

16

construct this. You understand what you're going to

17

try and do. What your vision is on how you're going to

18

spend the money I think that's fair.

19

designed,

20

one more area that I'd like to concentrate but I will

21

do this directly in communication with Dave. A lot of

22

the areas going around Lahaina,

23

lot of those canals have been chipped and broken so

24

what I'm seeing I went to the Lahaina Civic last

25

night. Just on the right hand side there's that whole

to actually

What isn't

we cannot expect the design for.

I do have

the drainage system a
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1

drainage culvert area,

2

it a - a chipped away. Whose responsible for those--

3
4
5
6

7
8
9
10

it's got rebar sticking out of

that repair? Is it us?
MR. GOODE:
for sure.

If at the Civic Center, yes,

county

I'd have to find out specifically.
There are about four or

COUNCILMEMBER ARAKAWA:

five I saw in Lahaina. So I'll give you a list.
CHAIR HOKAMA:

Thank you Mr. Arakawa.

Mr. Kawano.
COUNCILMEMBER KAWANO:

I have a lot of questions

11

but I will submit it in writing, Mr. Chairman. Because

12

I think pass our lunch hour.

13

you tell me the status on the drainage on Molokai?

14

MR. GOODE:

I'll ask one. David,

can

The project we've got construction

15

on going is almost finished if it isn't finished

16

already. Urn. The next stage we had to get the JMA

17

permit. Urn extended and that happened last month. We

18

got it. Good news. That project we have construction

19

funds for so I expect them to get started rather soon.

20

I can get you detail terms of,

21

the low bidder on that one when the start date is.

I think good fellow was

22

COUNCILMEMBER KAWANO:

23

when you guy ready to bang on it?

24

MR. GOODE:

25

COUNCILMEMBER KAWANO:

Let me know when I can

Yeah.
Thank you,
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1

2
3

4

5
6

7
8

9
10
11
12
13
14

CHAIR HOKAMA:

Than k you. Ms. John son. Than k

you. Mr. Mol ina. Than k you. Agai n I thin k from
last
nigh t Dis tric t Mee ting you brou ght up that you
migh t
want to touc h basi s with Mr. Good e. Okay .
Mem bers,

I app reci ate your comi ng this morn ing.

At this time the Cha ir doe sn't look like we
need to
util ize Tue sday 's time slot . I than k you for
the hard
work this week it's been a litt le incr easi ng
the load
fact or we'r e stil l with in reas on as far as the
chai r
it conc erne d we are doin g prog ress of the revie
w but
be awar e that the hour s will grow as we star
t to move
forw ard. Esp ecia lly when we get to rate s and
fees and
when we get to set reve nues . I know they 're
will be a
lot of disc ussi on. So set your cale ndar s, prep
are

15

you rsel ves,

16

begi n to grow . Othe r than that Ms. Diaz has
a requ est
for you. Tamm y, you can put forw ard the requ
est on
beha lf of the can chai r.

17

18
19

20
21

22
23
24
25

rest you rselv es beca use the hour s will

MS. DIAZ :

If you can come up to the desk area ,

we have a Pub lic Work s mee ting this afte rnoo
n at 1:30 .
CHAIR HOKAMA:
Mr. Kawa no, you can stay righ t
ther e. Just me and Mr. Mol ina. Okay .
Then next
Thur sday we do have a slot just to let you know
and
we'l l see you for rate s and fees for Pub lic
Work s. It
woul d be next week . Mond ay is Lana i mem bers
have a

IWADO COURT REPO RTER S,

INC.

117
1

good weekend. Yes,

Mr. Arakawa.

2

COUNCILMEMBER ARAKAWA:

3

MS.

Next.

KOLLER: Next Thursday what we will have,

4

David will be here all morning.

5

and fees and we can beging the follow-up questions.

6

You'll have time to look at the response that comes in

7

today. And then we have Finance in the afternoon.

8
9
10
11

CHAIR HOKAMA:

Okay.

It will be the rates

Thank you very much. This

meeting is adjourned ... (gavel) ...
ACTION: DEFER pending further discussion.
ADJOURN: 12:09 p.m.
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ESTHER C. WORONICZ,

state:

4

That the meeting contained herein was

5

transcribed from videotape by me in machine shorthand

6

and was thereafter produced in transcript form under

7

my supervision;

8

best of my

9

the proceedings had in the foregoing matter.

10

that the foregoing represents,

ability,

to the

a true and accurate transcript of

I further state that I am neither attorney for

11

any of the parties hereto nor in any way concerned

12

with the cause.

13
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2001.
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