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TRANSCRIPT OF PROCEEDINGS

1

2

BUDGET AND FINANCE COMMITTEE

3

COUNCIL OF THE COUNTY OF MAUI

4

MEETING MINUTES

5

APRIL 10,

2001

6
7

8

BF-9:

PROPOSED BUDGET FOR FISCAL YEAR 2002 FOR THE
COUNTY OF MAUI

(C.C. Nos.

10

00 - 222,

01 - 2 6,

11

and three MISC. Communications)

9

01- 25,

99-305,

01- 4 7,

00-140,

01- 70 and 01 -106,

12
13

CHAIR HOKAMA:

.. , (gavel) ... Council's Committee

14

on Budget and Finance will come to order. Let the

15

record show this morning we have Members Tavares,

16

Nishiki,

17

has excused Johnson, Arakawa.

Molina,

Kawano,

Carroll and Kane. The Chair

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20
21
22

Yes.

What?

We only have healthy

members here this morning.
COUNCILMEMBER TAVARES:

Oh,

right.

(inaudible).

So we have a variety.

23

CHAIR HOKAMA:

What's healthy,

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

energizing

Energizing.

-- supplements?
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1

DEPARTMENT OF PARKS AND RECREATION

2
3

CHAIR HOKAMA:

4

Okay.

Members, this morning we

5

will be continuation

6

and Recreation. The Chair is

7

today, and we have scheduled time for the day to take

8

up this one department. We are looking at three

9

things: CIP this morning. Once we get there --

it's a continuation of Parks
has three things for

and I

10

asked the Director, Mr. Miyazono to go by districts.

11

Then we will move to rates and fees, Members. Then

12

after that if we need to, we enter into follow-up. So

13

that is the Chair's intention for today.
At this time, Budget Director opening comments

14
15

regarding Parks and Recreation?
MS. YOSHIMURA:

16

17

Good morning. No opening

comments this morning.
CHAIR HOKAMA:

18

Thank you very much.

19

Mr. Miyazono, opening comments or do you prefer to get

20

right into the nuts and bolts?

21
22
23

MR. MIYAZONO:

Yeah.

Ready to just get into

CHAIR HOKAMA:

Okay. Why don't we start with

it.

24

CIP. Give the Committee your reference starting point

25

and you may start your presentation.
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1

MR. MIYAZONO:

Okay.

We could start off with

2

urn,

3

Improvement Projects. What I try to do is urn.

the budget starting from Hana on the Capital

4

CHAIR HOKAMA:

5

MR. MIYAZONO:

6

CHAIR HOKAMA:

7

-- Page 20-1.

20-1.

Okay. Members,

he's on the Budget

Proposal.

8
9

Page?

MR. MIYAZONO:

What I'll try to do is urn,

24 to 26 CIP projects,

of the

I'LL try to summarize the

10

project in -- in a sentence or two. Okay. Page 20-1.

11

First district,

12

project we've requested for $50,000 for the Hana

13

Ballfield Lighting. There was a prior appropriation of

14

$250,000. We're requesting for the additional $50,000

15

to complete the project. The project did go out to

16

bid. We're a little short in cash.

17

requesting that additional 50,000 be urn,

18

for the completion of the project.

19

of course,

is Hana urn --

first

So we're
approved urn,

Project number two Keanae Park Restroom. We're

20

requesting for $200,000 from the standpoint of

21

expanding the existing facility which is at Keanae urn,

22

the Keanae Landing.

23

just to give an example how small it is the urn,

24

male side has an urinal and water closet and the male

25

side

female,

It is a very small facility.

I'm sorry,

Urn,
the

has two water closets. The
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1

activities there has substantially increased.

2

are occasional urn,

3

tournaments being held there.

4

come in with some portable toilets to accommodate

5

those activities.

craft fairs.

There

There's occasional
So at times we need to

6

The next community district is Pa'ia and Haiku.

7

CHAIR HOKAMA:

Hold on Mr.

Mr. Miyazono,

8

since we have two projects for the East Maui Hana

9

area,

10

projects and we'll start with Mr. Carroll.
Thank you. Chair,

COUNCILMEMBER CARROLL:

11

12

opening it up to questions regarding these two

I'm

familiar with the two projects and support them.
CHAIR HOKAMA:

13

Okay. Thank you. Mr. Kawano,

any

14

questions regarding the Parks and Recs CIP for East

15

Maui?

16

The lightings --

COUNCILMEMBER KAWANO:
Chairman. Thank you.

17

Morning,

18

morning. The lighting on the Hana Ballfield urn,

19

much more

excuse me.

MR. MIYAZONO:

21

COUNCILMEMBER KAWANO:

23

24
25

Floyd,

good

I beg your pardon?
I'll pass sorry,

had a question.
CHAIR HOKAMA:

how

I'll pass on this.

20

22

Urn,

Good

Mr. Molina. Thank you,

Mr. Nishiki.
COUNCILMEMBER NISHIKI:

None.
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1

CHAIR HOKAMA:

2

COUNCILMEMBER TAVARES:

3

MR. MIYAZONO:

7

MR. MIYAZONO:

Yeah.

MR. MIYAZONO: Yes.

yeah.

We are

I hope so.

So it will be tied into the

development of the restroom.

12

COUNCILMEMBER TAVARES: So your gonna get off the
cesspool system?

14

MR. MIYAZONO:

15

COUNCILMEMBER TAVARES:

16

MR. MIYAZONO: Okay.
fell.

Yes.

We will.

recently the cover

So we definitely need to do something else.
COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20

COUNCILMEMBER KANE:
Urn,

Okay.

In fact,

18

21

that's

Restroom.
In fact urn,

COUNCILMEMBER CARROLL:

10

17

urn,

gonna put in a septic tank and a leachfield system.

9

13

How are you

a good question.
COUNCILMEMBER TAVARES:

11

Yeah.

Keanae Ballfield will,

6

8

Ms. Tavares.

handling the sewage from the Keanae Ballfield?

4
5

Thank you.

good morning,

Uh-huh. Thank you.

Thank you. Mr. Kane.
Thank you,

Mr. Chairman.

Floyd.

22

MR. MIYAZONO:

Good morning.

23

COUNCILMEMBER KANE:

The lighting of the

24

ballfield,

I guess nowadays,

we were made aware of

25

this when we talked to Mike Maberry for -- regarding
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1

the Haleakala lot and we're providing,

2

information as far as proper lighting techniques and

3

not letting stray lighting going allover the place

4

and impacting people who may live around the area. Are

5

you folks aware of that practice?

6

planning on implementing the practice of having that

7

lighting strictly on the field and not having stray

8

lighting allover the place?

9

MR. MIYAZONO:

Urn,

yes,

I think,

some

And are you folks

we are definitely aware.

10

Usually,

11

type of shield to make certain that we could

12

concentrate the lighting more on the field as compared

13

to an adjoining neighborhood area.

14

what we do in that circumstances we put some

COUNCILMEMBER KANE:

Yeah.

I think that's

15

really important only so you don't have to deal with

16

phone calls that you get lights.

17

people use that park as probably the center of Hana

18

you're still gonna get impacts negative

19

you have that lighting going allover the place.

20

just curious as,

21

that idea. Thank you,

22

support it.

hopefully,

I mean even if

I'm

you folks are implementing

Mr. Chair. Other than that I

Thank you.

23

CHAIR HOKAMA:

24

COUNCILMEMBER MOLINA: Mr. Chair,

25

impacts if

comment to Mr. Kane's item.

IWADO COURT REPORTERS,

INC.
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1

CHAIR HOKAMA:

2

COUNCILMEMBER MOLINA: Urn,

Proceed.
just to let you know

3

we did get that letter back from the recommendations

4

from the urn,

5

this item.

6

and it would be an agenda item in the Public Works

7

Meeting on May 2nd,

8

Thank you, Mr. Chair.

9

I guess,

the Committee that looked into

I guess it was first submitted last year,

CHAIR HOKAMA:

so just for your information.

Thank you,

10

COUNCILMEMBER KAWANO:

11

CHAIR HOKAMA:

12

COUNCILMEMBER KAWANO:

13

CHAIR HOKAMA:

14

COUNCILMEMBER KAWANO:

A,

Mr. Molina.
Mr. Chairman.

Yes, Mr. Kawano.
I found my notes so.

Proceed.
So Floyd,

this is a

15

completion as far as lighting the ballfield,

16

ballfield,

the Hana

right?

17

MR. MIYAZONO: Yes.

18

COUNCILMEMBER KAWANO: This is the back part of

19

the field where when they put the lights on they

20

cannot see?

21

MR. MIYAZONO:

Yes. Currently, urn they do have

22

lights at the ballfield.

23

is. We have lighting only along the third base line

24

and along the first base line.

25

lights in the outfield area. So it is pretty hazardous

It's being used the way it

We don't have any
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1

from the standpoint of urn, urn, visibility.

2

concern.
COUNCILMEMBER KAWANO:

3

4

MR. MIYAZONO:

6

COUNCILMEMBER KAWANO:

8
9

And -- and this light

bear the same type of lighting?

5

7

It is a

Yes,

it is.
That you guys got on

now?
MR. MIYAZONO:

Yes. Urn,

install lighting you

usually when we --

do

wanna at least keep it up to a

10

certain level and this-- this is one to bring up to

11

recreational level. There's three categories:

12

Recreational level,

13

semi-professional level. So we want to bring up at

14

least up to the recreational level for safety.

15
16
17

collegiate level and

COUNCILMEMBER KAWANO:
Thank you,

Floyd.

CHAIR HOKAMA:

Thank you,

All right. Thank you.
Chairman.

Thank you, Mr. Kawano. Urn,

18

Mr. Miyazono,

20-4 Keanae Ballpark.

Part of your

19

description is the facility is too small to handle

20

usage by bus tours.

21

planning and taking care of the community's needs,

22

residents,

23

bus tours just -- I don't know what it is. But it --

24

this doesn't

25

doesn't make me too comfortable.

It kinda bothers me.

I can see us

occasional visitors but to take care of the

I don't know how to describe it.
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1

MR. MIYAZONO:

You know,

I'd like to just kinda

2

comment on that. When I was working with the State, we

3

had Kamahina restroom facility and that facility was

4

like the urn,

5

restroom was burnt down,

6

there. Basically,

7

Restroom. That's from the standpoint of providing

8

services, you know.

9

but more when we look at the general public. We are

10

hoping to pursue to look at possibly approaching to

11

the tour companies, but possibly urn,

12

the urn,

13

forth because,

14

lot of supplies,

15

more cleaning and so on and so forth requirements that

16

we are faced with urn.

17

the tour companies, and hopefully,

18

in the supplement and some of our operational

19

expenses.

20

the rest stop, pit stop. Ever since the
right now there's portables

they all go down to the Keanae

It's not so much to the tourist

assisting us in

kokua funding of supplies and so on and so
currently, we're putting out quite a
supplies meaning toilet paper urn,

CHAIR HOKAMA:

So we are planning to approach
they could assist

Does the State have intentions of

21

rebuilding their facilities Mr. Miyazono?

22

aware of any?

23

MR. MIYAZONO:

Yes.

In fact,

24

with the current State Park urn,

25

think Bob Carroll knows,

Are you

I got in touch

superintendent. And I

you know Councilman Carroll
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1

knows a little bit about it so actually urn, much

2

about. But as far he told me that we went out to bid a

3

few months back and urn,

4

available funding.

5

legislature to hopefully come up with the funding to

6

urn, urn,

7

came out like in excess of a million dollars. But I

8

know they are pursuing it as far as I have been told

9

the CIP appropriation request is still alive at this

10
11
12

they're very short in

They are requesting from the State

complete the construction.

I think the bid

time.
CHAIR HOKAMA:

Mr. Carroll,

how big that area

the State facilities serve just the restroom area or

13
14

COUNCILMEMBER CARROLL:

15

CHAIR HOKAMA: Yeah.

16

COUNCILMEMBER CARROLL:

Kamahina Park?

It a,

the only restroom
The next open

17

actually on the road from Keanae.

18

restroom is all the way back by Pa'ia or Haiku

19

Community Center which is not open all the time. And

20

one of the problems is why Keanae people wanted that

21

restroom expanded down the road,

Keanae,

22

real problem when you got to go,

you got to go.

23

people have been going in some very unusual places

24

which is why we would like to have a good restroom

25

down there just for sanitary reasons and keeping the

IWADO COURT REPORTERS,

INC.
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And

13

1

general area cleaner than it is now. The State one

2

even if it comes back, you still have a lot of people

3

come down,

yeah?

4

the State,

it is still in the budget as far as I know

5

for million dollars line item in the D.O.T. Budget for

6

the Kamahina Park.

7

will go through.

But we're not certain whether that

CHAIR HOKAMA:

8

9

Well be going down Lower Keanae. And

Thank you, Mr. Carroll. Mr. Moto,

ability of the County to have full profit entity be it

10

a fee or usage regarding certain facilities like this

11

restroom.

12

Council ... that is consider like a public facility?

13

Could it be viewed in terms like a community center?

14

It's a public facility we have categories, non-profit

15

use,

Is that something within the purview of the

full profit use?
MR. MOTO: Mr. Chairman, urn and off the top of my

16
17

head,

18

system for -- if you wanted to different classes of

19

users. Urn,

20

I'm gonna assume all the dishes of how you identify

21

the users and segregate those who are -- one class

22

from the other etc.,

23

possible.

24

25

I -- I think that yes you could establish a fee

and make some classes free a,

CHAIR HOKAMA:

of course,

etc. But I do believe that it is

Okay. Thank you very much.

What

we need do is some type of legislative action. Go --
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1

administratively the department could not do it by

2

themselves, Mr. Moto?

3

MR. MOTO: Yes. Right now there is no fees for at

4

all for use of the public restroom. Urn,

5

time to time departments do negotiate with private

6

parties for essentially uh,

7

government services facilities. And those can --

8

usually recognized as urn,

9

the County and are reflected as such for accounting

10

it a,

from

contribution in support of

as donations,

are gifts to

purposes.

11

CHAIR HOKAMA:

12

these two projects,

13

be done and completed next year?

14

MR. MIYAZONO:

Okay. Thank you.

Mr. Miyazono,

if Council gives you funding,

Again,

urn,

one is,

in fact,

16

price.

And from the standpoint of the Keanae one,

17

yes,

18

can have it completed before that.

the contractor is willing to hold his

within 18 months,

CHAIR HOKAMA:

I would say quite certain we

Okay. Just remember the question

20

in general as we go through the districts.

21

Committee is interested in knowing what's been

22

requested by not necessarily,

23

accomplished within the time frame.

24

questions for this area?

25

can

definitely the first

15

19

are

This

realistically it can be
Okay. Any other

Yes, Mr. Kawano.

COUNCILMEMBER KAWANO:

Floyd,
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how big

15
1

is the restroom?

2

toilet,

I mean what I mean just one -- one

one urinal,

one what?

MR. MIYAZONO:

3

Yes.

4

male side there is urn,

5

the female side,

The Keanae one urn,

one toilet and one urinal. On

there's two toilets.

COUNCILMEMBER KAWANO:

6

And then Floyd,

7

what about --

8

new one you look like it gonna big one?

9

cesspool?

10

on the

what --

being that you're are looking at the

MR. MIYAZONO:

Oh,

yes,

What about

currently there is a

11

cesspool and what we are gonna plan to do is,

12

of the a cesspool just abandon the cesspool and urn,

13

lieu of that we'll urn, put a septic tank in a leach

14

field.
COUNCILMEMBER KAWANO:

15

in lieu

And last question,

16

Chairman. How far is it from the shoreline roughly,

17

Floyd?

18

MR. MIYAZONO:

19

COUNCILMEMBER KAWANO:

20
21
22
23

Thank you,

May be 150 --

150 feet or so.

Okay. Thank you,

Floyd.

Chairman.

CHAIR HOKAMA:

Thank you, Mr. Kawano. Yes,

Ms. Tavares.
COUNCILMEMBER TAVARES:

Yeah.

Any thought of

24

moving the restroom to the side of the field? Taking

25

it off the shoreline?
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in

16

1

MR. MIYAZONO:

That would be a possibilty

Yeah.

2

especially now that we're gonna urn,

3

cesspool.

4

you not use

the

So definitely we can take a look at that.

COUNCILMEMBER TAVARES:

May be that would be a,

5

a good way a to get it off the shoreline.

6

toward the back of the ballfield. Because the roadway

7

kind of goes around and around.

8

9
10

MR. MIYAZONO:
roadway.

Yes.

Put it

It is right next to the

So we could definitely take a look at that.

CHAIR HOKAMA:

Okay. Thank you.

I think

11

everybody is concern about the leach field and the

12

level with the sea level,

13

impacted by a the variables and the sea level and

14

(inaudible)

15

Okay.

16
17

Floyd.

How it could get

requirements.
Members,

if no other questions in this

area let us move on to Pa'ia-Haiku, please.
MR. MIYAZONO:

Let me make reference,

as I go

18

along I'll make reference to the page number. Make it

19

easier to follow.

20

Center Parking Lot urn.

21

Center. There is a youth center that adjoins the

22

current Community Center urn.

23

completed there were no additional parking lot urn,

24

developed.

25

existing parking lot with both facilities so urn,

Urn,

page 21-5 is the Haiku Community
We just recently opened Youth

And when that was

So basically they're still utilizing
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with

17
1

about 30 parking. We are requesting for additional

2

parking to facilitate urn, both for the use --

3

for the Haiku Community as well as the youth center.

4

We are requesting appropriation of $205,000.

5

users

Reference page 21-6. That's for the Hookipa

6

Parking Lot. Basically, I know one of the problem has

7

been during special events that there's not enough

8

parking.

9

parking along Hana Highway.

And I think the major issue here is the
And what we'd like to do

10

is urn, develop or somewhat develop, but we're not

11

talking about paving.

12

upper parking area which is adjoining the paved

13

parking place on Hana side.

14

that we can put in an additional 30 to 40 vehicles.

15

What we'd like to do is that the purpose is urn, we

16

could ask the promoters to make certain they have a

17

police officer there at Hana Highway.

18

refer them to the parking, this new developed

19

parking area.

20

no place to refer them because there is no parking at

21

the facility itself.

22

parking space-- spaces will help substantially from

23

the standpoint of taking the traffic off of Hana

24

Highway. The third project in reference to page 21-7;

25

that's the Kuau Bayview Beach Park urn.

But we want to develop the

With that we're hoping

And we could

What has been a problem is that we have

So this additional 30 to 40
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It's somewhat

18
1

two fold from the standpoint of urn,

2

of all at preliminary design urn,

3

which adjoins the

4

tower urn,

5

thinking about possibly urn,

6

well urn,

7

archaeological study. Currently,

8

bones being urn,

9

buff at Kuau Bay urn.

looking at first

of a 4.1 acre parcel

urn, me make reference to it blue

residence there right across there. We are
designing as a facility as

setting some funds aside for some urn,
there are a lot of

exposed on the buff right there in the
We are working with the Burial

10

Council. Working with Dana Hall,

11

putting together a urn,

12

program for that particular site. The funds will be

13

set aside to hire an archaeologist bringing sand,

14

concrete,

15

standpoint. So we're looking at funding of urn,

16

for that particular urn,

17

the Haiku

18
19
20

Leslie Kuloloio in

reinternment,

are-burial

so it's somewhat two fold from that

urn,

endeaver. And that's all for

Haiku Community District.

CHAIR HOKAMA:

Okay. Thank you.

Mr. Molina,

questions?
COUNCILMEMBER MOLINA:

Floyd,

in the Haiku

21

Parking Lot a,

22

bins urn, would that area -- would that area be

23

resurfaced also,

24
25

$40,000

right across there's that recycling

where the recyling bins are?

MR. MIYAZONO:
basically,

The area we're looking at,

as you know turn off of a Hana Highway.
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1

It's right off of to your left of that as you are

2

coming in.
COUNCILMEMBER MOLINA:

3

And then across there's

4

an area where they have the recycling bins. That is

5

County property too.

6

MS. YOSHIMURA:

7

CHAIR HOKAMA:

8

MS. YOSHIMURA:

Urn, Mr. Chair.
Budget Director.
On page 28-14. We have a

9

Countywide Drop-Box Program. And the Haiku recycling

10

site will get paid using funds from the CIP project.

11

COUNCILMEMBER MOLINA:

Okay. Okay. Thank you.

12

And urn,

one more question on the Kuau Bayview urn.

13

What is-- what do you mean by "passive picnic

14

facilities"

I'm not sorry I'm not familiar with that?

MR. MIYAZONO:

15

"Passive Park" would be urn,

just

16

an area where you have urn,

17

barbecues pits, you know,

18

active. As compared to active,

19

playing sports and practice field and so on and so

20

forth.

21

barbecue pits, may be a few picnic tables,

22

that.

23

So in this case,

may be picnic tables, urn,
that type of activities not
that's where you end up

it's gonna just be grass,

COUNCILMEMBER MOLINA:

things like

Okay. And the design for

24

the parking lot, how many stalls are you anticipating

25

or being planned for?
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MR. MIYAZONO:

1

2

urn,

We're looking at approximately

30 to 40 stalls.
Okay. Thank you.

3

COUNCILMEMBER MOLINA:

4

CHAIR HOKAMA:

5

COUNCILMEMBER NISHIKI:

Mr. Nishiki.
Floyd, you know,

Riki

6

asked you about the ability or inability to do all

7

your CIP because it's a rather ambitious program.

8
9

But can you also update us in this area of your
other CIP projects that you have for last year. May be

10

park, Haiku Community Center,

11

and the equestrian center at the Fourth Marine Park.

12

MR. MIYAZONO:

13

COUNCILMEMBER NISHIKI:

14
15

Youth Center addition,

So urn --

Okay.

Okay. You can do that.

You want him do that afterwards,
CHAIR HOKAMA:

Yep.

Charmaine?

We can do that one-- we can

16

crank it up after this part. Anything on what is being

17

presented now, Mr. Nishiki?

18

COUNCILMEMBER NISHIKI:

19

CHAIR HOKAMA:

20

COUNCILMEMBER TAVARES:

No.

Thank you. Ms. Tavares.
Yeah.

Thank you.

Can

21

you verify that the Haiku Community Center Parking Lot

22

is land is County land that we own that?

23

MR. MIYAZONO:

24

COUNCILMEMBER TAVARES:

25

Yes,

going along that turn,

it is County.
So this would be as you

it would be on the left?
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On the left-hand side.

1

MR. MIYAZONO:

2

COUNCILMEMBER TAVARES:

3

parking allover the place now?

4

MR. MIYAZONO:

5

COUNCILMEMBER TAVARES:

6

CHAIR HOKAMA:

7

That's where people are

Yes.
Okay. Thank you.

Thanks for that question at least

now we know too. Mr. Kane.
COUNCILMEMBER KANE: Along that line,

8

Floyd,

has

9

there been any discussions in the community like the

10

Haiku Community Association discussing options other

11

than paving or just hardening that surface and kind of

12

leveling it out and may be drawing a few lines in

13

there without paving.

14

there,

15

song you know urn,

16

Parking Lot." But I would ask you to -- I don't know

17

you know,

It just seems that crowd up

I'm sure they love listening to that
"Paving Paradise and Putting Up a

-- I don't know how,

you know,

18

it's possible.

19

paving that area and doing,

20

improvements to that area,

21

it.

22

at this juncture if

I would ask you to reconsider actually
you know,

some

but actually not paving

You know just having a hardening surface there.
MR. MIYAZONO:

That's a good question urn.

23

Councilman Kane,

in fact this issue did come up during

24

our budget deliberations in Haiku.

25

several urn,

And there was

individuals that had requested for this
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1

particular project and urn,

so with that in mind,

we

2

had felt that to kind of support the community

3

association. There were members from the community

4

association and urn,

5

or something.

6

support of that -- of this particular project.

I don't know if they were teachers

But there were testimonies made in

7

COUNCILMEMBER KANE: Of paving it?

8

MR. MIYAZONO:

9

COUNCILMEMBER KANE: Were there any other options

Yes.

10

discussed?

11

not of coarse gravel but putting something down other

12

than a full on paving job?

13
14

Do you know as far as putting,

MR. MIYAZONO:

As far as I know,

there were no

other discussions aside from paving.

15

COUNCILMEMBER KANE: Mr. Chairman?

16

CHAIR HOKAMA:

17

COUNCILMEMBER KANE:

18

you know,

Yes, Mr. Kane.
I have another question that

is right in here?

19

CHAIR HOKAMA:

20

COUNCILMEMBER KANE: Thank you.

21

Park,

22

about?

23

turn in,

24

road,

25

you're talking about?

Proceed.
For the Hookipa

can you be more specific on where you're talking
I know it's on the top parking lot.

When you

you hang the left before you go down the

you turn into the parking lot.
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Yes,

1

MR. MIYAZONO:

2

COUNCILMEMBER KANE:

that's the one.
And then if you keep on

3

going all the way to the end,

4

guys go that overlook the ocean,

5

talking about?

6

MR. MIYAZONO:

Yes,

7

COUNCILMEMBER KANE:

that's where all the
that area you're

that's the one.
Same thing over here you

8

folks looking at with this money is paving that whole

9

area?

10

MR. MIYAZONO:

11

it.

12

urn,

Urn,

no.

We don't want to pave

I think it's more just grade and put some kind of
crush rocks there.
COUNCILMEMBER KANE:

13

you know,

And see that's what I am

14

talking about,

the crushed rock that's what

15

I'm talking about over the Haiku Community Center

16

area.

17

crushed rock because they have pot holes in there?

So that's what you folks gonna do there the

18

MR. MIYAZONO:

19

COUNCILMEMBER MOLINA:

20

Chairman,

Yes.
Okay. And then Mr.

the final on this area?

21

CHAIR HOKAMA:

Okay.

22

COUNCILMEMBER MOLINA:

Proceed.
Urn,

Kuau Bayview

23

Preliminary Design and archaeological study for

24

recently acquired beach front property. This came

25

through one of our Committee as far as accepting?
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1

COUNCILMEMBER TAVARES:

2

COUNCILMEMBER KANE:

Long time ago.

Yeah.

Okay.

It says

3

"recently," so I'm going what is recent? I have been

4

here for the past 3rd --

5

is something that we got a long time ago?
CHAIR HOKAMA:

6
7

into the third year. So this

Mr. Miyazono,

the County assumed responsibility of this property?
MR. MIYAZONO:

No.

10

CHAIR HOKAMA:

Ms. Tavares.

11

COUNCILMEMBER TAVARES:

12

CHAIR HOKAMA:

8
9

13

I'm not really certain on

that.

It's been --

COUNCILMEMBER KANE:

it was from the far

The far reaches of the

recent past.

16

CHAIR HOKAMA:

17

COUNCILMEMBER MOLINA:

18

It wasn't my days.

recent past.

14
15

are you aware when

Far recent past.
That's generally

specific.
COUNCILMEMBER KANE:

19

No make fun of my friend

20

just because he's not here. Okay. Thank you,

21

Mr. Chair.

22
23
24
25

CHAIR HOKAMA:
you.

Thank you.

Mr. Carroll. Thank

Mr. Kawano.
COUNCILMEMBER KAWANO:

Floyd, you know when you

put crushed rock like Mr. Kane is suggesting,
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1

does it last?

2

go there all the time.

3

go up there I see the pothole Kane is talking about,

4

so I am just wondering.

5

Because it seems like -- well, I don't

MR. MIYAZONO:

But it seems like every time I

It's just the matter of going

6

back there again. After a while the rocks get loose

7

again. So it's just a matter of going back and just

8

maintaining the area. Probably you know it needs to be

9

regraded again and possibly just rolled again,

10

tampered and rolled. It's just kinda maintenance

11

program tied to that.

12
13
14

COUNCILMEMBER KAWANO:

Thank you. No.

No

questions, Chairman.
CHAIR HOKAMA:

Thank you, Mr. Kawano. May be

15

Floyd, for that non-paving kind of project you might

16

want to consider as part of your specifications

17

perimeter footing to help lock in the material. That

18

way, at least, you know, on the edges you have some

19

kind of a barrier instead of just letting, you know,

20

as the cars track, you wanna just keep pushing it out.

21

You have barrier or some kind of footing to maintain

22

your, you know on our streets we have those hand-cut

23

stone edging. You might want to consider that. My

24

question for you is on 21-7, your Kuau Project. If you

25

need $90,000 to do design work, why are you only going
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1

to ask of us only 40 this year and 50 next year?

2

you telling me this can wait til next year?
MR. MIYAZONO:

3

Are

As far as I know from standpoint

4

of the design urn, we're trying to kind of work it out

5

based on how much it is gonna be from the standpoint

6

of reinternment tied in with the design of the project

7

urn.

8

will be on an ongoing basis. They feel that there is

9

quite a lot of burials there.

The Burial Council feels that the reinternment

In fact so that 50

10

from the standpoint urn, personally the way I feel from

11

the standpoint of the actual design urn, it might be

12

adequate.

13

an ongoing basis, that's -- that's something that I'm

14

not real certain on the cost but we somewhat feel for

15

this coming fiscal year may be urn, I guess the number

16

I was told would cost approximately may be 10,000 or

17

so dollars. So we're just kind of working between the

18

design and the actual reinternment of the burials

19

there.

20

From the standpoint of the reinternment on

CHAIR HOKAMA:

Okay.

Okay.

So we can

21

understand this well the 50 is for address the

22

concerns of reinternment if you have that situation?

23

MR. MIYAZONO:

If the situation arises, yes.

24

CHAIR HOKAMA:

And if there is none, you don't

25

need that 50.
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MR. MIYAZONO:

1

No,

yeah,

probably not.

Yeah. Probably

2

we could because,

3

You know like I said based on the 40 if we're gonna

4

spend only 10,000 on the reburial urn,

5

fiscal year,

6

take care of the preliminary design.

8

with your

9

gonna bid this out?

10

MR. MIYAZONO:

11

for this coming

the $30,000 I feel should be adequate to

CHAIR HOKAMA:

7

we just push up the schedule.

This is gonna be done internally

with one of your divisions or are you

You're talking about the

reinternment?

12

CHAIR HOKAMA:

Uh,

your design.

13

MR. MIYAZONO:

Oh,

the design we'll probably bid

14

it out.
CHAIR HOKAMA:

15

You wouldn't want to include, you

16

know,

17

contract to put in a component for reinternment if it

18

arises?

I mean ask us for 50 and have part of the

19

MR. MIYAZONO:

If it arises.

20

CHAIR HOKAMA: You folks must have some

21

indication from Cultural Resource Commission to do it

22

this way.

23

tell you need to prepare in case the situation occurs

24

so why wouldn't we do it one time up front?

25

you don't use it, well,

They must have some kind of indication for

you know,
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1

you have a plan already part of your total project

2

proposal. Because I can see then affecting your

3

construction request to us down the road more or less.

4

I don't know how the other members deal with

5

construction but I just tell you from just my dealing

6

with construction. But think about it. Yes,

7

Ms. Tavares.

8
9
10
11

COUNCILMEMBER TAVARES:
put $90,000 in this year?

Are you suggesting to

Is that what you're

suggesting?
CHAIR HOKAMA:

No. I'm thinking, you know,

why

12

not just up the 40 to 50 and part of the contract that

13

they're gonna present to -- for bidding as part of the

14

scope is that we put in an option for reinternment if

15

the need arises. And that way, they're already

16

planning that in case, I'm -- I'm assuming Cultural

17

Resources has a sense there is bones to be re-interred

18

so make it part of your up front design already as an

19

option that the department can get a better grasp on

20

what they're gonna need for construction monies.

21

Instead of wait til I mean --

22

for next year, they must have a feeling something is

23

gonna happen.

24

and do it with part of the original design request.

25

Well, I don't know-- it's just like saying you need

I mean to put in the 50

So I just prefer that they be up front
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l o n e more toilet in your house but you're not gonna
2

build'em and put it as part of your construction plans

3

until you get that extra kid or something.

4

don't know how to explain it to you. Makes more sense

5

to me. We can save money by bidding up front and

6

putting it part of the original scope. Okay. Anything

7

else on Pa'ia-Haiku?

8

9
10

Mr. Nishiki first.

COUNCILMBMBBR NISHIKI:
Bayview Beach Park,

I mean-- I

Floyd,

on the Kuau

how big is this piece of

property?

11

MR. MIYAZONO:

Approximately four acres.

12

COUNCILMBMBBR NISHIKI:

And from the studies of

13

what has already been looked at,

when you're talking

14

about reinternment,

15

MR. MIYAZONO:

16

at the edges of the park.

17

at the area of about 10 feet -- 10 feet wide and

18

currently urn,

19

then we have to just go along the edges of the park

20

itself. So we're looking at basically going along the

21

edges of the park. So the majority of the park

22

definitely will be urn,

just a small portion urn, would

23

be used for reburial.

According to Members of the

24

Burial Council, you could probably just plant grass on

25

it. And they don't want to have it advertised as a

how much is going to be usable?
We've looked at reinternment more
I think generally we looked

20 feet long but as we get more burials,
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1

reburial area to the general public. So they'll

2

probably put grass, and that will be okay. But so

3

so it will be usable on the standpoint of -

4

go along, of course, we need to set aside certain

5

areas and regrass it as we go along.

7

Park?

8

Hookipa?

I'm looking at what is four acres? As big as

CHAIR HOKAMA:

9

10

How big is Hookipa

COUNCILMEMBER NISHIKI:

6

- but as we

Wayne, by any chance have you

driven down Waiko recently?

11

COUNCILMEMBER NISHIKI:

12

CHAIR HOKAMA:

Okay.

Yeah.
There's a very large

13

graded area that Roderick Fong and Fong Construction

14

has cleared up all the scrub Kiawe, the halekoa

15

brush.

16

approximately four acres.

17

18
19
20
21

That portion that is adjacent to Waiko Road is

COUNCILMEMBER NISHIKI:

I didn't know that.

I

haven't seen it.
CHAIR HOKAMA: Right below Nobriga's cattle
program.
COUNCILMEMBER NISHIKI:

Okay.

And -- and you

22

don't have any

23

justification, you said elements of the plan include

24

passive picnic facilities, parking lot, permanent site

25

reburial, and expose burials.

in your description and

When I look at the
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1

entire cost package am I to understand that there will

2

be restroom facilities here also?
MR. MIYAZONO:

3

4

restroom.
COUNCILMEMBER NISHIKI:

5

6

Our thought was to put in a

the

7

MR. MIYAZONO:

8

COUNCILMEMBER NISHIKI:

9

CHAIR HOKAMA:

10

So that's included in

Yes,

the cost.
Okay.

Thank you.

COUNCILMEMBER TAVARES:

Thank you.

Ms. Tavares.

Thank you.

11

Bayview Beach Park out of the four acres,

12

half of it is usable,

13

the sand dune portion?

right?

14

MR. MIYAZONO:

15

COUNCILMEMBER TAVARES:

Yes.

On this Kuau
about only

Because half of it is

Yes.
So have you met with the

16

Burial Council about using that sand dune portion that

17

would remain open space as a site for the

18

reinternment?

19

MR. MIYAZONO:

20

COUNCILMEMBER TAVARES:

21

possibility.

22

there. Urn,

That part was not discussed.

It's a real small area of you go by

there's a pump station.

23

MR. MIYAZONO:

24

COUNCILMEMBER TAVARES:

25

May be -- that's a

on it too. Yes,

There's a pump station.
There's a pump station

the thought was to move the entrance.

IWADO COURT REPORTERS,

INC.

32
1

I don't know. Just for the information I think the

2

park was acquired in 1996 or early '97. We got a real

3

good deal on it cause it was owned by a Japanese buyer

4

who had to liquidate his assets to help his business

5

in Japan. So I think we got it for a real good deal.

6

can't remember what the cost was.

7

the end of when I was at Parks. That might be a

8

possibility. What Mr.

9

parking -- the gravel parking,

I

But it was just at

Kane is bringing up about the
this was tried at

10

Kanaha Beach Park. There is a parking lot there that

11

is a temporary -- sort of temporary,

12

lot.

13

curbs in,

14

gravel didn't go allover the place, you know,

15

my little pet project is not paving everything.

16

they pave things because that is what our code says to

17

do -- is to pave. But urn,

18

temporary parking lot,

19

gravel.

20

where you don't want harden surface so that there are

21

run offs that you'll deal with.

22

permeable surface is much more conducive to the area.

23

And I don't know if they ever gone back to re-roll the

24

Kanaha one.

25

built in may be '95 or'94.

gravel parking

And I believe what they did there they put the
the curbing in to give the boundary so the
that's
I know

if we keep calling these

we can get away with just doing

But I think especially near the shoreline

That gravel or

May be once but I think that one was
And it's over toward the
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1

wind surfing end of the park. After you past the last

2

parking lot, it's toward Pa'ia side.

3

still stayed in pretty good shape, considering how

4

much use it's got.

5

just beyond that, the last parking lot. There is the

6

temporary one that seems to have worked.

7

we can use that more and more throughout our County

8

for some of these facilities because I hate to see

9

pavement go down. I really do.

And I think that

And then, there's a permanent one

10

CHAIR HOKAMA:

11

COUNCILMEMBER KANE:

And I hope

Thank you. Mr. Kane.
Just a follow-up on that,

12

Mr. Chair.

The reason I bring this up is because when

13

we were pursuing urn, County employee parking with the

14

Wailuku Union Church and that discussion, I had the

15

opportunity to sit down with Charlie Jencks when he

16

was the director.

17

approaches to

18

don't know if it's crushed rock or whatever it was.

19

But then also applying a sealant into it which would

20

harden it even more.

21

around and having to constantly go back with high

22

maintenance. So that's what I was thinking about.

23

again it's just my questions were related to were

24

there any discussions regarding those options?

25

not against paving it.

And he made every aware various
instead of paving putting down -- I

It would prevent all this moving

I'm just for getting the
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1

community involved in looking at the various options

2

before they commit themselves to getting a paved

3

parking lot over there.

4

school. Excuse me at the Haiku Community Center. Okay.

5

And again, you know,

6

start implementing community base, you know,

7

for those types of things that are gonna go in. Cause

8

once we put in a parking lot,

9

much. So before we get into that stage,

I'm referring to up at the

I just want to make sure that we
dialogue

it's permanent pretty
I would hope

10

that we can at least engage the public in that

11

discussion,

12

well but that are less costly to us by the way.

13

be I don't know even with long one it would be in the

14

long run,

15

maintenance program for parking lot as well. May be

16

not as frequent but it is still nevertheless

17

maintenance for that. So I don't know.

18

so they know there are other options as
May

it would be but I'm sure there is a

CHAIR HOKAMA:

Okay. Thank you. Any other

19

questions from the Committee regarding Pa'ia-Haiku?

20

just have a couple quick ones for a,

21

Director;

22

Mr. Miyazono,

23

envision for Hookipa?

24

into the overall development of this area.

25

the Parks

it is kind of similar. So Hookipa,
is this part of the plan that you

MR. MIYAZONO:

This is a component that fits

It does fit into the plan from
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1

the standpoint of, urn, you know,

2

is small. The use of the park and the type of

3

activities there are large urn.

4

considering this as a parking area urn,

5

informally speak to A & B from the standpoint of they

6

do have additional area urn,

7

County properties and they are seriously considering

8

possibly leasing,

9

County from the standpoint of allowing more space for

10
11

as we know the park

Aside from urn,
I did

that adjoins urn -- the

say no cost now. No cost to the

possibly additional parking.
CHAIR HOKAMA:

Okay.

At some point either

12

through the Parks Committee or this Committee I would

13

hope you would present the long range plan for the

14

area and maybe when we get to rates and fees,

I know

15

some of us have some ideas of how you can urn,

get some

16

money to pay for improvements in that area. Now

17

regarding Kuau Bayview Beach Park,

18

your plan too for this area?

19

have those retention basins that is now part of a semi

20

active program for you?

is this part of

I know further mauka we

21

MR. MIYAZONO:

Yes,

22

CHAIR HOKAMA:

So where does this fit in the

23
24
25

that's urn.

Kuau Regions Park Program?
MR. MIYAZONO:

The park at Makana it's called

Makana Park is Kuau Bayview but it's Makana Park is
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Recreational usage from the

1

for recreational usage.

2

standpoint of soccer practices, baseball practice,

3

on and so forth.

4

project here is strictly passive. As I mentioned,

5

is going to be more from the standpoint of just urn,

6

picnic tables,

7

similar to those type of activities.

8
9
10

Urn,

so

this park here at this particular
it

possibly barbecue pits and you know,

CHAIR HOKAMA:

I can see more parks being

developed by the County in this Kuau region.
MR. MIYAZONO: Yes,

and I think there's a need to

11

mix in recreational facilities with,

passive

12

facilities as well.

13

interest in the standpoint of --

14

addressed.

15

equipment but that comes later as the funds become

16

available but urn,

17

there's a need to -- to urn,

18

from the Parks development standpoint.

And I think there has been some
both needs been

I know there was talk about playground

yes,

I think definitely,

accommodate both needs

19

CHAIR HOKAMA: Okay. Thank you.

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

Yes,

definitely,

Mr. Hokama.

Ms. Tavares.
Just one note off the

23

wall kind of thing,

could you possibly find another

24

name for that park.

25

something because Kuau Bayview is usually the name

May be a Hawaiian name or
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1

associated with the development, A & B's development.

2

And this was not part of any park assessment or

3

anything this was an outright purchase by the County

4

of Maui.

5

connection to the Bayview. There's probably a really

6

nice Hawaiian name that goes with that park area.

So I think we should try to separate the

7

MR. MIYAZONO:

In fact,

there is.

8

COUNCILMEMBER TAVARES: Oh,

9

MR. MIYAZONO:

okay.

I forget what the name was,

10

there is a Hawaiian name to it.

11

that name I know. When I spoke to Dana,

12

called "Kuau Bayview." She gave me that name.
COUNCILMEMBER TAVARES:

13

We'll definitely use
it's not

And it's a real nice

14

park for little kids because they have like tidal

15

pools.

16

about waves and stuff.

17

nice. Thanks.

18

The kids can play in the water without worry

CHAIR HOKAMA:

19

this region?

20

signage right,

It's really,

Thank you.

Yes,

22

CHAIR HOKAMA:

Okay.

25

Anything else for

Mr. Miyazono?

MR. MIYAZONO:

24

really quite

I'm sure we'll post all our required

21

23

but

definitely.
We'll move on to the

Makawao-Pukalani-Kula district.
MR. MIYAZONO:

This is reference to page 22-5. A

request to put in $100,000 to do the total revamping
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This one of our

1

of the Eddie Tam Irrigation System.

2

more popular facility and for quite some times.

3

of all these systems are very old and we've somewhat

4

being repairing on the band aid type kind of concept

5

and the majority of the system here is galvanize pipe.

6

So you can imagine if the system probably been in use

7

for the last 20 to 30 years so. Definitely it is not

8

working properly so we are requesting that $100,000 be

9

appropriated to accommodate these needs.

10
11

12

CHAIR HOKAMA:

Okay.

First

Hold on Mr. Miyazono,

please. Budget Director you have two numbers?
MS. YOSHIMURA:

I need to make a correction on

13

this one sheet. The design should be $15,000 cash and

14

$85,000 for construction.

15

CHAIR HOKAMA:

Okay.

16

correction?

17

design.

18

proposed all through cash.

19

15 design,

Members, did you hear the

85 construction. Total 100. 15

85 construction and we're still being

MR. MIYAZONO:

With that being said,

refer to

20

the next page 22-6 and Mayor Hannibal Tavares

21

Community Center Improvements. A lot of our facilities

22

and this is typical example was built with no

23

acoustical means or acoustical accommodations.

24

Considering so -- so we are requesting that urn,

25

$75,000 be appropriated to install acoustical ceiling.

IWADO COURT REPORTERS,

INC.

39

1

I mean certain type of improvements so urn,

that's for

2

that. The third project that's next page 22-7.

3

Pukalani Park Master Plan Completion.

4

Master Plan at Pukalani Park and one of the

5

improvements that has been requested by the community

6

is a creating of a walking path.

7

plan it does show a walking path. We are possibly

8

taking a look at that. A pretty high priority. Urn,

9

possibly the funds are available,

The

There is a

In the community

we're also looking

10

at picnic areas,

having some picnic tables there along

11

the walking park path area.

12

if the funds are available for some lighting

13

improvements for the existing tennis courts,

14

in line with the General Master Plan at Pukalani

15

Park.

16

Project District.

And the possibility again

so that

And that is all for the Makawao-Pukalani-Kula

17

CHAIR HOKAMA:

Thank you.

18

COUNCILMEMBER TAVARES:

Ms. Tavares.

Yeah.

I'm glad to see

19

some money being put in to complete the Pukalani

20

Master Plan -- Park Master Plan and also the

21

improvements for the Community Center there.

22

hopefully whatever you learned from that community

23

center be applied to the Wailuku Community Center

24

too.

25

the glass was not put in to the Upcountry one. Yeah.

And

Because I think the same design was used except
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And you

1

So I think that goes -- it looks really good.

2

know,

3

amazing but there is not one picnic table in that

4

whole park.

5

center,

6

playground and the school uses it also as their

7

playground area.

8

pass it every day.

9

mesmerized by it all the time.

the picnic areas in Pukalani Park,

it is really

And that's the one that has the community

the swimming pool,

the ballfields,

the

I don't believe there is any. And I
Sometimes I get kind of,

you know,

But I think all the

10

time Pukalani Master Plan was done and other

11

improvements carne into the park,

it took precedent

12

like the community center;

followed by the

13

swimming pool,

14

really go back and finish out the rest of the plan. So

15

I thank you for putting that in.

then,

so there was never an opportunity to

16

CHAIR HOKAMA: Thank you. Mr. Kane.

17

COUNCILMEMBER KANE:

18

CHAIR HOKAMA:

19

COUNCILMEMBER KAWANO:

Pass.

Thank you.

Mr. Kawano.

Floyd,

20

Tavares urn,

21

you guys worked on that once. No.

that Hannibal

Community Center the acousitcs I thought

22

MR. MIYAZONO:

23

COUNCILMEMBER KAWANO:

24

was lousy there.

25

that problem.

I don't recall.
I know there was --

that

I hope -- I hope this is gonna solve
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MR. MIYAZONO:

1

It would.

I don't know if it was

2

prior improvements relative to the PA system.

3

without the acoustical tiles being installed no matter

4

how good or expensive your PA system is,

5

gonna really work in there. So we are definitely

6

taking a look at some acoustical improvements there.

7

COUNCILMEMBER KAWANO:

But

it's not

I hope it works because

8

we always had complaints about that. Good luck. Thank

9

you,

Chairman.

10

CHAIR HOKAMA:

11

COUNCILMEMBER MOLINA:

12

Floyd,

13

did the original,

14

on that?

15

Charmaine,

on the community center -- the acoustics, who
I guess,

design -- construction work

I don't know if you have that info or maybe

you might know?
Yes,

Sunnland Riecke

Kono.
COUNCILMEMBER MOLINA:

18

19

Thank you, Mr. Chair.

COUNCILMEMBER TAVARES:

16

17

Okay. Mr. Molina.

how many years ago was it?

Urn,

Can-- I don't know

Five years?

20

COUNCILMEMBER TAVARES:

21

COUNCILMEMBER MOLINA:

Six years?

Longer than that.
Longer than that?

All

22

right.

23

of community centers can I guess that be part of the,

24

I guess,

25

acoustic tiles or something to prevent any future

The reason I ask,

can any future construction

the requirement that they put in,
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1

concerns regarding the sounds coming out of community

2

centers?

3

MR. MIYAZONO:

You know that's a good question.

4

I know when we urn,

when the prior Administration did

5

put in Kihei that concern was addressed.

6

what's needed is urn,

7

Adrian Tom. But, basically, you know,

8

like him or to -- to come up with certain type of

9

requirements to address the acoustical improvements or

I think

person that comes to mind is
we need someone

10

concerns.

11

center.

12

larger the facility is the more chances of the sound

13

being totally lost especially if it has a high

14

ceiling. Definitely,

15

future community center this will always be included

16

as part of the scope.

17

In the past that's how it was.

Put up a

Put a stage and put a PA system. But the

from the standpoint of design of

COUNCILMEMBER MOLINA:

Okay.

One more questions

18

regarding the Eddie Tam Irrigation System urn, what

19

will be the times,

20

a timer system,

21

I guess?

22

I guess,

I assume it's gonna be on

when will the ballfields be a watered

MR. MIYAZONO:

Of course,

the most difficult

23

time is during school time or at night, you know,

24

make certain that of course it's not being water when

25

it is usually being used and that includes,
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1

after school urn,

2

during the weekends. We will make certain from the

3

standpoint of timing that will minimize urn,

4

with the normal recreational scheduling.

5

to about 6 -- 6:30 and of course

COUNCILMEMBER MOLINA:

Okay.

conflicts

I understand the

6

operating impact additional water cost urn --

7

current system you have in there right now if you put

8

in the new system it's gonna to give out more water?

9
10

MR. MIYAZONO:

the

Probably use more water, yes.

COUNCILMEMBER MOLINA:

I bring that up because I

11

know there's gonna be residents saying especially when

12

the drought emergencies are declared why is the County

13

watering the ballfields.

14

back when there's drought emergencies.

15

MR. MIYAZONO:

Yes,

But I do believe you do cut

we do.

In fact,

usually we

16

cut back before the actual restrictions are made. So

17

we do cut back.

18

COUNCILMEMBER MOLINA:

Thank you.

19

CHAIR HOKAMA:

20

COUNCILMEMBER NISHIKI: Done.

21

CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

Thank you.

Thank you.

Mr. Nishiki.

Ms. Tavares.

Getting back to what

23

Mr. Kawano was talking about there was I think at one

24

time and it was I think during my time still that we

25

were putting for engineering,

sound engineering I
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1

guess it is for that two centers.

2

got completed because we ran out of money that year.

3

But his memory is correct, we did try to do it.

4

was gonna suggest that,

5

Maui Arts and Cultural Center, he would be someone to

6

talk with about sound.

7

know see Terryl here today.

8

engineers because they're all dealing with huge

9

ballrooms and their sounds are just wonderful. And may

10

be just from those kind of local input we will be able

11

to solve some of our problems.

12

CHAIR HOKAMA:

That project never

And I

you know, Art Vento at the

And also the urn, well I don't
But the Hotel Association

Thank you for that comment.

13

Because I too would be interested for the Lanai

14

proposal. Okay.

15

should get the design money prior to construction

16

you're gonna finish the Pukalani Master Plan,

17

Master Plan; and then,

18

this construction request for something already ready

19

to go?

Let's see.

MR. MIYAZONO: Urn,

20

Mr. Director,

if you

Park

do start construction or is

the Pukalani Master Plan we'll

21

probably have to do a design and urn,

22

construction with that. Especially from the standpoint

23

of the walking path that has to be design accordingly

24

so.

25

CHAIR HOKAMA:

to do the

But you can do that next year?
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1

MR. MIYAZONO:

Yes,

2

CHAIR HOKAMA:

Okay.

we could, yes.
When you say walking path

3

is that something that might be similar to what

4

Kahului Community Center has?

5

perimeter of that site.

6
7

8
9

MR. MIYAZONO:

Exactly.

It goes around the

It will be done.

example.
CHAIR HOKAMA:

Okay.

Members,

if you know what

KCC looks like that's what is proposed for Pukalani.

10

Any other questions for this district?

11

We will move on to the Wailuku-Kahului District.

12
13

14
15

Exact

MR. MIYAZONO:

Okay.

Seeing none.

We got just instead of

ten projects here we'll start off with page 23-2.
CHAIR HOKAMA:

Floyd, before you start the Chair

gonna take one short five minute recess ... (gavel) ...

16

RECESS:

17

RECONVENE: 10:14 a.m.

18

CHAIR HOKAMA:

10:06 a.m.

... (gavel)

The Budget and

19

Finance Committee will reconvene. Okay.

20

we'll start with Wailuku-Kahului District and the

21

projects contained therein, Mr. Miyazono.

22

MR. MIYAZONO:

Okay.

At this time

In reference to page 23-2.

23

It's Maui Youth Center. Urn,

there is a request of urn,

24

$1.75 million to construct a urn,

25

Center.

Central Maui Youth

It's for design and construction of a 8,800
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1

square foot facility for the Boys and Girls Club of

2

Maui.

3

The other items that 23-4 and that's for the

4

Waiehu Golf Course Maintenance Building urn. We did

5

have a maintenance building way back in I think '96.

6

It was torn down because of its hazardous condition.

7

It was getting rusted.

8

meantime we have a tent up there. We've had it for

9

five years going on six years.

So it was torn.

In the

And urn, we really

10

don't have enough space at this time. We do have

11

equipment and some of the vehicles that are left

12

outside,

13

also relative to storing our equipment to make certain

14

it last for a while. We know it is located right next

15

to the ocean so when it's stored out doors.

16

it is a problem from the standpoint and longevity of

17

the equipment itself.

18

there is concerns relative to security and

It is --

This next item is 23-11. Kahului Community

19

Center Park Walkway Lighting. And this-- this is to

20

replace the existing light poles.

21

replaced three.

22

there were three poles that had fallen earlier.

23

did replace those poles. Currently,

24

poles that need to be replaced immediately urn,

25

the standpoint of safety,

We've already

Again talking about the environment
We

there are other
from

especially to the joggers
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1

and the walkers that frequent there. The poles are

2

very -- lights are very popular.

3

information for those that --

4

particular facility they are quite a lot of people

5

that actually start walking from about 3:30 in the

6

morning and all the way up to,

7

bright so.

who walks. At that

you know,

when it gets

The next issue is the next page 23-12. That's

8

9

And it's needed for

the Keopuolani Park Pavilion Restroom. This is to

10

replace the restroom that was burnt in July of 2000

11

through some vandalism act. So we are requesting urn,

12

for the replacement of that restroom facility in the

13

amount of $200,000. We will be using the same design.

14

So urn,

15

construction.

16

Director that the reason why we're not using insurance

17

money is the deductible is $250,000. So that's the

18

reason we're requesting for your consideration.

19

all of the funding as requested is for
I was just informed by the Budget

And the next project is highlighted in page

20

23-13.

It's relative to Keopuolani Park Playground.

21

There are plans to develop handicap accessible

22

playground facility.

23

at Keopuolani Park. That is the area that currently

24

adjoins on one side the Maui Botanical Garden,

25

Botanical Garden and the other side the YMCA.

Urn,

that is currently undeveloped
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1

entails approximately if I'm not mistaken about four

2

to five acres in that particular area.

3

Item number 23-14.

Kokua Pool Improvements.

4

Back in 1993,

I think if my dates are correct,

5

pool was constructed by volunteers. That is why it is

6

called "Kokua Pool" and urn,

7

what makes this pool different is that the -- it's--

8

there's a rubber lining. Okay. We really don't have

9

the total pool,

I mean,

this

this pool was actually ...

concrete or what we call

10

"gunite." It is urn,

11

currently having a lot of problems with.

12

the pool is currently closed because urn,

13

evidence of leakage in the rubber lining. So we are

14

requesting that urn,

15

and spend the appropriated amount of $120,000 for both

16

design and construction to

17

the standpoint of guniting concrete.

18

have to -- do the ongoing maintenance problem which

19

usually last about three to four years,

20

and cost about $24,000 to purchase one of these

21

liners.

22

standpoint of our staff. So we ask for your

23

consideration on this.

24
25

we have rubber lining that we are
In fact,
there is

we do away with the rubber lining

to make it whole from
So that we don't

these liners,

So it is a maintenance nightmare from the

Next page is 23-15. Maui Nui Botanical Garden.
As you can recall,

recently we did work out a license
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1

to occupy an agreement with Maui Nui Botanical Garden

2

and the intent was for them to initiate a native plant

3

program. We are requesting these funds be used for the

4

design and construction improvements of the existing

5

irrigation system. This irrigation system is some what

6

archaic in nature urn,

7

need to change the water meter. So we are requesting

8

that in anything be done that this is the first real

9

work that needs to done in order to get this project

10

off the road -- on the road.

11
12
13

it needs to be improved probably

Next page 23-16. Waiehu Golf Course Irrigation
Pump System. The pump system that we currently have is
-- is an old system.

And uh,

basically,

it is

14

working below capacity based on the amount of urn,

15

capacity requirement for the golf course. Because the

16

golf --

17

it has been required to work longer hours. And by

18

doing that it puts more load on the pump system.

19

Therefore,

20

between the period of July 1, 1999 through September

21

30,

22

repairs to the existing pump system. So,

23

request that we have a new pump system that would have

24

a variable speed capability. And,

25

more efficient from the standpoint of watering the

2000.

because the pump is somewhat small in size,

urn,

as part of the narrative here that

We have spent approximately $21,000 for
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1

golf course.

2

Next page 23-17 relative to the War Memorial

3

Tennis Court Lighting. This is somewhat similar to the

4

Kahului Community Center Light Pole. Recently, a light

5

pole at the tennis court fell. Very fortunate no one

6

was there.

7

other poles.

8

we do ask that funding be appropriated so that we

9

could make certain that all of the poles are replaced.

No one got hurt. We also replaced two
And we also

so the worse ones, but

10

It is pretty bad.

11

condition based on the rust condition.

12

requesting for your support on this as well.

13

It is in a very dilapitated
So we are

Next page 23-18. Wells Park Tennis Court

14

Lighting. The tennis

court, the funding is requested

15

for both design 10,000 in construction and 70,000 to

16

improve and refurbish the existing tennis court

17

lighting. As I mentioned earlier we would want to

18

bring up the tennis court lighting up to a

19

recreational lighting standards.

20

often.

21

not being able to see the ball well.

22

for tournaments.

23

requesting that we do have the funding to bring up the

24

lighting up to the recreational standards. I think

25

that's about it for the

Urn, it is used quite

We had complaints about some of the players
Urn, it is used

It is used quite often.

So we are

Central Maui Wailuku-Kahului
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1

Community District,

Planned District.

2

CHAIR HOKAMA:

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

5

COUNCILMEMBER TAVARES:

Thank you.

Yes,

Mr.

Mr.

Kane.

Chairman.

Ms. Tavares.
Before we start,

could

6

we just go in order instead of skipping allover the

7

projects because there's quite a number of them.

8
9
10

CHAIR HOKAMA:

Sure. We'll start with Mr.

and we will start with Central Maui Youth Center 1.75
million in bond.

11

COUNCILMEMBER KANE:

12

Floyd,

13

Design is done already?

14

15

Thank you,

MR. MIYAZONO:
Center?

17

CHAIR HOKAMA:

23-2.

18

MR. MIYAZONO:

Urn,

19

be taken care by the urn,

20

Club for Central Maui.
COUNCILMEMBER KANE:

22

process?

23

what phase are they in?

25

Chair.

That's for the Central Maui Youth

COUNCILMEMBER KANE:

24

Mr.

how come we don't have any design money?

16

21

Kane,

the design -- the design will
Central Maui Boys and Girls

So where are they in that

Are they in just concept?

MS. YOSHIMURA:
design.

Yeah.

Urn,

Are--

so I mean

I believe they're in preliminary

but we can get back to you in writing as
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1

to what phase they are in.

But I know they have there

2

preliminary design already done.

3

COUNCILMEMBER KANE:

4

this thing, so I'll pass.

5

CHAIR HOKAMA:

I can't go much further on

Thank you.

Mr. Carroll. Just on

6

the Central Maui Youth Center at this time, please.

7

Thank you. Mr. Kawano.

8

COUNCILMEMBER KAWANO:

9

CHAIR HOKAMA:

10

Pass.

Thank you. Mr. Molina.

COUNCILMEMBER MOLINA:

Urn, yeah. Floyd, the

11

County owns the land at the Central Maui Youth Center,

12

and what is the County's liability there since it is

13

being runned by the Boys and Girls Club of America?

14

Urn, I presume they have a waiver I guess for the kids

15

who join the club.

16

the property, outside of the building?

17

But say they're hurt outside on

MR. MIYAZONO:

Urn, as far as I know there is a

18

license to occupy between urn

19

Club, in this case the youth center with Human

20

Concerns. From the park standpoint we're-- we're

21

basically responsible for the structure and the

22

building itself.

23

center for the Boys and Girls Club is with Human

24

Concerns.

25

structure and the land and the facility itself. So to

the Boys and Girls

So the program wise of the youth

We get involved with the standpoint of the
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1

my understanding,

2

Concerns.

there must be a license with Human

COUNCILMEMBER MOLINA:

3

So I'm just assuming the

4

kids sometimes they get into horse play like right on

5

the side of the building and if they get hurt and --

6

COUNCILMEMBER TAVARES:

7

MR. MIYAZONO:

8

But they are required to

come up with their own insurance policy.
COUNCILMEMBER MOLINA:

9

MR. MIYAZONO:

10

11

Yeah.

They have their own ...

Okay.

For liability.

Urn,

insurance

policy.

12

COUNCILMEMBER MOLINA:

13

MR. MIYAZONO:

14

COUNCILMEMBER MOLINA:

15

CHAIR HOKAMA:

16

COUNCILMEMBER NISHIKI:

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

The Boys and Girls Club.

Yes.
Okay.

Thank you.

Mr. Nishiki.
None.

Thank you.

Ms. Tavares.

I hardly know where to

19

begin,

I should probably ask us to go backwards on

20

this section. On this request I think some of the

21

things that we need to consider,

22

haven't done the design because I think the design is

23

gonna depend on what we approve here this body does.

24

I have a real problem with this whole request.

25

think part of it is, you know,

and hopefully,

they

And I

while the idea is great

IWADO COURT REPORTERS,

INC.

54

1

that we have a place for the visiting team to stay.

2

think we have an opportunity to provide that without

3

building the center with the

4

countywide service center being planned for Maui Mall

5

that will free up those offices or those spaces that

6

are now occupied by DMV Motor Vehicle Registration and

7

Real Property Tax. Those buildings would then I would

8

hope be turned back over to the Parks Department.

9

the section closest to the pool where Real Property
and I guess,

I

with the community or

And

10

Taxes,

that's motor vehicle registration

11

those used to be classrooms for the Parks Department.

12

Recreation programs were conducted in those

13

classrooms.

14

or redesigned or renovated to accommodate that kind of

15

use,

16

for visiting teams because they're right next to the

17

locker rooms.

18

the gym or even at the swimming pool.

19

any additional expense urn,

20

accommodate the needs of those visiting teams to stay

21

at our facility while they're urn,

22

competition wherever they are having it. Settled? I

23

don't feel this is a good justification for this kind

24

of expenditure of funds,

25

think that before we -- we look at expanding any

If we were to, you know,

have that design

then to me would be the perfect place to set up

And the game showers and the showers in
I think without

of this magnitude we can

you know having

1.7 million. Urn,
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1

facilities and for youth centers, we look to make sure

2

that all of our communities that want youth centers

3

have them first. And I note that there are no youth

4

centers in the Kula/Ulupalakua area,

5

to look at some other places that urn, may be there are

6

other places around the island that need youth centers

7

too. Central Maui,

8

ones -- the first one built.

9

have a problem with this whole request, Mr. Chairman.

10
11

and if you want

was I think was one of the first
And urn,

I just generally

Thank you.
CHAIR HOKAMA:

Thank you very much.

12

Mr. Director.

13

question. Was the design put out for request?

14

wanted to bid and put in a design proposal, did this

15

project go through a public request for design?

16

I think Mr. Kane brought up a good

MR. MIYAZONO:

From the standpoint of that,

17

Mr. Chairman,

18

the preliminary design urn --

19

them to go ahead and to do the detailed design urn.

20

we're not looking at the funding coming out of the

21

County in this point in time just for the standpoint

22

of construction.

23

urn,

If I

the Boys and Girls Club did initiate

CHAIR HOKAMA:

and the intent is for
So

So since we have no control over

24

design how can we be assured as people are counselors

25

who appropriate County resources that what is gonna to

IWADO COURT REPORTERS,

INC.

56

1

be built is what we want?

2

MR. MIYAZONO:

We could definitely do that you

3

know bring it to the Council for review. Also as part

4

of their process, since Maui Youth Center is required

5

to also allow the Parks Department urn to also review

6

the design as well. But I don't see any problem if it

7

is funded that urn

8

problem with that to have the design be reviewed by

9

this body.

10
11
12

CHAIR HOKAMA:

we be required to I don't see a

Okay.

At this point it's on Maui

cut list. Yes, Mr. Nishiki.
COUNCILMEMBER NISHIKI:

Yeah.

I'm not

13

supporting this also but I just don't like the way

14

this whole project has come down the line as Dain

15

pointed out, you know.

16
17
18

CHAIR HOKAMA:

I know he had a concern about the

design portion.
COUNCILMEMBER NISHIKI:

I think that it's a bold

19

thing that we're thinking that we're gonna to approve

20

it. So, therefore, they have already gone out and did

21

the design. I've never seen a project without Council

22

approval give them a go head and the design made. It

23

blows my mind, whatever, you know. And so if we don't

24

do it, is the Boys Club going to do it?

25

MR. MIYAZONO:

I'm not really certain on that.
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1

2
3
4

COUNCILMEMBER NISHIKI:
design has been done?
MR. MIYAZONO:

I know there is a preliminary

design.

5

COUNCILMEMBER NISHIKI:

6

MR. MIYAZONO:

7

they've given me,

8

design.

9
10
11

So are you saying that a

Uh,

yes,

CHAIR HOKAMA:

Do you have it?

based on the booklet that

I do have the very preliminary

Use the microphone,

please,

Mr. Nishiki.
COUNCILMEMBER NISHIKI:

You know the project has

12

this is the first time it comes before us and all

13

of a sudden they are asking for funding and they done

14

a design.

15

these people the feeling that there that this is a

16

slam dunk,

I hope that this Administration didn't give

Floyd?

17

MR. MIYAZONO:

No.

I don't think so.

18

COUNCILMEMBER NISHIKI:

19

MR. MIYAZONO:

20

COUNCILMEMBER NISHIKI:

21

CHAIR HOKAMA:

22

comments on this project?

23

this Waiehu Golf Course Maintenance Building. Page

24

23-4. This year's request is 150,000 bond of a

25

projected $1.5 million Maintenance Building. Mr. Kane.

Nope.

Did you?
I didn't.
Thank you.

Okay. Thank you.
If not,
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1

What -- what size is this

COUNCILMEMBER KANE:

2

building you folks anticipating?

3

150,000 for bond just for the design phase of this?

4

What kind of size are you folks looking at to

5

accommodate the golf course?

6
7
8
9

MR. MIYAZONO:

I know you got

We're looking at approximately

6,000 square feet facilities.
COUNCILMEMBER KANE:

So one story shed type open

building?
MR. MIYAZONO:

11

COUNCILMEMBER KANE:

12

MR. MIYAZONO: Closed for security and

13

14

Yes,

just one story.

10

Yeah. Close.

environment.
COUNCILMEMBER KANE:

I mean,

uh,

a little bit

15

more detail now is this gonna be like a rectangular

16

building?

17

48 across or something like that?

18

Single story 6,000 square foot 24 wide by

MR. MIYAZONO:

Well,

based on 6,000 square feet,

19

we're looking at 54 by 112 so more of a I guess

20

rectangular shape facility.

21
22

COUNCILMEMBER KANE:
is a million dollars,

wow.

23

CHAIR HOKAMA:

24

COUNCILMEMBER KANE:

25

Wow,

a facility like that

Okay.

Thank you.

Okay. Thank you. Mr. Carroll.

presenting them with bonds.

Not the way they're
We gonna pay for
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1

MS. YOSHIMURA:

2

CHAIR HOKAMA:

3

MS. YOSHIMURA:

Mr. Chair.
Budget Director.
The debt service calculated and

4

charged to the golf fund.

5

golf.
CHAIR HOKAMA:

6

7

Thank you,

Budget Director.

Mr. Carroll.

8
9

So it would come out of the

COUNCILMEMBER CARROLL:

Thank you.

How big was

the old building?
I have no idea.

10

MR. MIYAZONO:

11

COUNCILMEMBER CARROLL:

Because as I understand

12

the old building was sufficient.

13

complaints about it.

14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

16

COUNCILMEMBER TAVARES:
Floyd,

I never heard any

Mr. Chairman.

Yes, Ms. Tavares.
I don't know if I can

17

help,

a lot cause this was the last capital

18

improvement project for the golf course that was

19

planned from ten years ago and what was the old was

20

actually two -- two areas.

21

and the other one was sort of a smaller garage.

22

some of the equipment was still being parked outside.

23

The gang mowers and some of that really expensive

24

equipment didn't have room in the old one. The one

25

that eventually fell down was the,

One was the garage thing
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1

tore it down because it was so dangerous.

2

I think has more square footage than the other two

3

other combined.

4

had back when those two other were built. We were

5

parking some outside and that was really tearing up

6

the golf course equipment which is as,

7

really expensive stuff.

8

lawn mower.

9
10
11

12
13

But we have more equipment than we

you know,

is

It's not like buying a riding

COUNCILMEMBER CARROLL:
question.

So this one

Okay.

That was my

Thank you.

CHAIR HOKAMA:

That was a real good question,

Mr. Carroll. Mr. Kawano.
COUNCILMEMBER KAWANO:

Mr. Chair, when we

14

visited that golf course shop we were wondering how

15

come the machine was all out and urn,

16

to see like Councilman Kane has mentioned,

17

would like to see the building,

18

question on this.

19

CHAIR HOKAMA:

20

COUNCILMEMBER MOLINA:

I sure would like
I sure

at least something. No

Okay. Thank you. Mr. Molina.
Thank you,

Mr. Chair. My

21

question was related to what Bob had asked,

you know,

22

how much larger is this building?

23

gonna be larger,

24

they both were reading my mind on that. Just my one

25

question on now the old one was made out of metal,

And why was it

then Charmaine answered that one.
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1

what kind of material is this new one going to be made

2

of?

3

MR. MIYAZONO:

Because of the corrosive

4

properties we have there,

5

wood,

we're looking at probably

probably tile as well for security reasons.
Thank you.

6

COUNCILMEMBER MOLINA:

7

CHAIR HOKAMA:

8

COUNCILMEMBER NISHIKI:

9

CHAIR HOKAMA:

Thank you.

Mr. Nishiki.

None.

Thank you. Mr. Tavares.

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

I think I said enough.

Thank you. Well, Members,

the

12

only thing that the Chair would share with you at this

13

point is that uh I think the design request is

14

reasonable and that you know,

15

adjust the construction in the future request once we

16

know exactly what is going to be asked of us to fund

17

but it's a reasonable -- although 150 to design one

18

maintenance building for it?

19
20

21

COUNCILMEMBER KANE:

Council can always

That's my next question,

Mr. Chair.
CHAIR HOKAMA:

Are you saying to add on offices

22

for the superintendent and a more secured area for the

23

concession money or things like that?

24

a sense on what you're looking to be contained within

25

this new building.
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1

MR. MIYAZONO:

We're looking at first of all a

2

work area for a mechanic where he could urn --

he

3

could be able to work under shelter. We are also

4

looking at aside from storage, we're looking at -- see

5

storage is always a problem for us from the standpoint

6

of our vehicles and I could mention,

7

itself would take quite a lot of space,

8

6,000 square feet.

9

quite a lot of equipment that needs to be stored

so storage in
speak about

It seems so large but we do have

10

properly. We are also looking for maybe a,

11

space or two,

12

those are the major amenities or space that will be

13

included as part of this design.

14
15

and restroom facilities.

CHAIR HOKAMA:

an office

So jointly

You're looking at this building

to also house your chemical requirements?

16

MR. MIYAZONO:

Oh,

17

CHAIR HOKAMA:

Fertilizer pesticide or

18
19

yes.

whatever?
MR. MIYAZONO:

Yes, definitely. Urn,

we make

20

certain that urn, part of OSHA requirement we know that

21

it needs to be in a separate urn,

22

So that would also be included storage of chemicals,

23

fertilizers,

24
25

enclosed facility.

gas and paint so on and so forth.

CHAIR HOKAMA:

Fueling for equipment is all done

on site?
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1
2

MR. MIYAZONO:
the facility.

3

Yes, we do have a fuel pump on

So it is on site.

CHAIR HOKAMA: Okay.

You're looking at replacing

4

at the current or the existing area.

5

relocating this to something more logistically

6

convenient?

7

MR. MIYAZONO:

You're not

Well, we are in the process of

8

taking a look at our gas pumps.

9

be replaced.

It probably needs to

It is pretty old in age.

So we are

10

definitely taking a look at possibly relocating it as

11

we look right now.

12

more or less kept in the general vicinity of where it

13

is right now.

So definitely ... but it will be

CHAIR HOKAMA:

14

Okay.

You have existing

15

restrooms over there already, Floyd, the maintenance

16

area?

17

MR. MIYAZONO:

We have urn, portables.

18

CHAIR HOKAMA:

Portables.

19
20

You intend to go to

septic tanks or something?
MR. MIYAZONO:

Yes, definitely from that

21

standpoint we will probably go into a septic tank and

22

a leach field system.

23
24
25

CHAIR HOKAMA:

You wouldn't have problem with

the pond at the number two, number four holes?
MR. MIYAZONO:

No.

We shouldn't have any
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1

problems because based on the septic tanks it all

2

enclosed on the standpoint of leaching into the soil.

3

So, basically,

4

occasionally on a weekly and monthly basis. So the

5

water definitely will all be urn --

6

area. And not leached to the dirt or the ground

7

itself.

8
9
10

a septic tank would need to be pump

CHAIR HOKAMA:

within the storage

Can we assume this will improve

maintenance at the course?

Or is that not a fair

question?

11

MR. MIYAZONO:

I'm hoping so.

12

CHAIR HOKAMA:

Okay.

13

project?

14

Kahului Community Center Park Walkway Lighting.

15

Mr. Kane.

16

If not,

Members,

Anything else on this

COUNCILMEMBER KANE:

let's move on to 23-11.

Thank you,

Mr. Chair. And I

17

appreciate this coming up.

This is like on heavenly

18

use area I don't live in Kahului but a lot of people

19

from Kahului I know buzz my phone a lot of time

20

because of various issues regarding the light. On an

21

over all general question because we're dealing with a

22

lot of corrosion problems,

23

places throughout the County,

24

that?

25

putting up poles that are not going to come into this

tennis courts and various
how are we looking at

How are we going to address that issue of
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1

situation of corroding and falling down?

2

there some other material out there or some product

3

out there that we can look at and latch on to,

4

defray ... pay a little bit more now but have it there

5

ten years longer?
MR. MIYAZONO:

6

I mean is

to

That's a good question,

7

Councilman Kane.

We're taking a look at that and it's

8

gonna cost a little bit more. But I think over the

9

long run,

if we are willing to pay a little bit more

10

um,

in materials and installation I think it would be

11

worth investing the money now as compared to going

12

back every five,

13

Definitely we are intending to utilize better pole

14

structures made of,

15

withstand the elements a little better than what we

16

have now.

six years and having it replaced.

hopefully, materials that could

COUNCILMEMBER KANE:

17

Do you know how many poles

18

you folks are looking at in replacing this 60,000

19

request?

20

MR. MIYAZONO:

21

urn,

22

hopefully 20 of them.

23
24

25

We're looking at approximately

20 damage poles right now. So we're replacing

COUNCILMEMBER KANE:

You know what the total

count in that walkway is of poles?
MR. MIYAZONO:

Generally the 20,
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1

20 and the three that was already replaced.

2

that makes up the majority of it. But if you ask me

3

for the total detailed count,

4

that with me right now.

I'd -- I wouldn't have

Does it represent the 23

COUNCILMEMBER KANE:

5

I think

6

represent a majority of the poles within the walking

7

path?

8

MR. MIYAZONO:

9

COUNCILMEMBER KANE:

10

13

it is safe to say that.
Okay.

Thank you,

Mr. Chairman.
CHAIR HOKAMA: Thank you. Mr. Carroll. Thank

11

12

Yes,

you.

Mr. Kawano.
COUNCILMEMBER KAWANO:

Floyd,

I think Kane bring

14

up a good point as far as the material of the pole,

15

but also what about maintenance as far as that goes

16

because you know when you guys took down that football

17

stadium the first time the Hula Bowl,

18

the thing is all rotten and I think if you guys had

19

put some maintenance on them,

20

important thing.

21

material you put up,

22

maintenance on the pole,

23

to last.

24

maintenance you guys going to be pulling.

25

like the only time you look at the damn pole when the

I notice that

I think that's the

Even this pole no matter what kind of
if you guys don't have a regular
that damn thing is not going

I sure would like to know what kind of
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1

thing don't have a light. But all the rust and all

2

these other stuff that happen nobody cares until if

3

falls apart.

4

maintenance program on the poles that you're gonna be

5

picking up too.

6

So I hope you have some kind of

MR. MIYAZONO:

Just a short comment on that.

7

Definitely,

from the standpoint of maintenance it

8

would help.

From the standpoint having it painted

9

every so often. The paint acts as a protective surface

10

to prolong the structure of the pole itself.

11

it could definitely take a look at that and include as

12

part of the maintenance program,

13

painting crew.

14

15

COUNCILMEMBER KAWANO:
Thank you,

So urn,

especially for our

Thank you for that.

Chairman.
Thank you.

16

CHAIR HOKAMA:

17

COUNCILMEMBER MOLINA:

Mr. Molina.

Thank you,

Mr. Chair.

18

You're gonna rule me out of order on this question.

19

But kind of piggybacking about what Mr. Kane was

20

saying about the usage of the Kahului Community

21

Center,

22

discussion has come up about why possibly expanding

23

the capacity of the center because I think for a town

24

like Kahului you have a bigger community center than

25

what it is right now.

nothing to do with the lighting.
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1
2
3

MR. MIYAZONO:

Yeah.

About 200 people.

I think

capacity is about 200 may be a little more than that.
COUNCILMEMBER MOLINA:

I'm thinking something

4

more along the line of the Wailuku Community Center.

5

I think even Eddie Tam at Makawao has a bigger

6

capacity or at least the same.

7

that the community size of Kahului uh, you know,

8

justifiably-- justified for having a bigger community

9

center. Is there any way that community center could

10
11

My line of thinking is

be expanded looking down the road?
CHAIR HOKAMA:

Floyd, instead of answering

12

Mr. Molina's question just on this site if you're not

13

prepared to answer this morning, then don't.

14

a written request.

15

sure has a big park assessment or a program to provide

16

recreational needs for those that's going to buy into

17

the subdivision development. So that might be one way

18

that we can address your concern, Mr. Molina, is to

19

see what is owed the County by approvals. Because I

20

would-- I would bet your dollar there's a component by

21

the developer to provide recreational land, reasonable

22

size land to take care the project.

23

you make your comment on that?

24

from this specific project but ... Does Maui Lani or

25

the County of Maui Recreational Facility?

We want

But a project like Maui Lani I'm

Mr. Miyazono, can

I know we estranged
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1

MR. MIYAZONO:

Yes.

We have met with them what

2

we have met with them several times before from the

3

standpoint of going over their project district

4

looking at their developmental plan. Urn,

5

about a 19 acre facility,

6

standpoint of the development.

7

to revisit that based if that is an option that we can

8

consider I need to go back and take a look at how that

9

assessment could fit in because we had prior

it was talk

a 19 acre park from the
So urn,

I think I need

10

discussions on the 19 acre park as well. So I need to

11

revisit that once again, Mr. Chairman.

12

CHAIR HOKAMA:

Okay.

If you can respond in

13

writing to the Committee regarding that. And one thing

14

we are interested now because we were told that it

15

affects another component of conditions zoning urn

16

when would this 19 acres come available and start

17

moving forward?

18

we wait til it's completely built out.

19

built after a certain percent of units being made

20

available within the phasing of the project.

21

Because it won't make sense to me if

MR. MIYAZONO:

It's got to be

Just a comment on that you know I

22

was concerned about that because I you know we need to

23

make certain as there is increase in population in

24

certain districts there are facilities for them to use

25

rather than overload the existing facilities.
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1

part of the discussions we had,

we had require them

2

after 50% of the total completion of the development,

3

we're requiring the park to have --

4

way infrastructure improvement to the facilities and

5

with I need to confirm this but I think there were

6

also discussion about making certain that it is

7

grassed urn,

8

installed and that is based on 50% of the total

9

development.

first of all road

and also the irrigation system also

10

CHAIR HOKAMA:

So if the development is 3,000

11

units more or less,

we will have to wait until 1500

12

units are built and sold?

13

MR. MIYAZONO:

14

had and again urn --

15

that I've seen before urn --

16

months ago on this. To date I haven't seen anything

17

yet. So.

18

CHAIR HOKAMA:

Well,

that's the discussion we

there isn't anything in writing

Yeah.

we did meet several

If you could check on

19

that,

20

Council wants to relook how we give approvals by

21

putting in triggers for certain infrastructure

22

requirements. Anything else on this one, Mr. Molina?

23

Mr. Miyazono. There might be ways that the

COUNCILMEMBER MOLINA:

Thank you, Mr. Chair,

24

permitting me to ask that question.

25

little out of order.

I know it was a

I appreciate that you
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1

something that has been on my mind so.

2

mic to my eloquent colleague,

3

COUNCILMEMBER NISHIKI:

4

CHAIR HOKAMA:

5

I'll yield the

Mr. Nishiki.
No questions.

And just so happened he had no

questions. Thank you.

Ms. Tavares.

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

Nothing on this one.

Thank you. The only thing I would

8

ask you to consider, Mr. Miyazono,

9

putting all the poles back up,

is instead of

it may be after so many

10

poles you would put just path lighting along the path

11

way instead of doing poles, poles, poles.

12

will save us cost and still provide us safety

13

environment for the users.

14

feel for the facility.

15

consideration. Yes, Ms. Tavares.

16
17
18
19

It gives it a different

Just something for your

COUNCILMEMBER TAVARES:

Are you looking at solar

lighting like at Keopuolani Park's lighting.
MR. MIYAZONO:

In fact,

we were going to take a

look at that as part of the design.

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

Okay.

Okay. Thank you. Members,

22

Keopuolani Park pavilion. Mr. Molina,

23

looking at the propose number. Mr. Kane.

24

25

I think it

COUNCILMEMBER KANE:

23-12

I hope you're

My question, Mr. Chairman,

has to do with who determines the choice for the
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1

insurance deductible or the policy itself?

2

that decision lie?

3
4
5
6
7

CHAIR HOKAMA:

Where does

Budget Director is that part of

Finance Director's job?
It is in the Department of

MS. YOSHIMURA:
Finance.

COUNCILMEMBER KANE:

So they're the ones who

8

determine what our deductible would be for County

9

facilities overall or?

10

MS. YOSHIMURA:

11

CHAIR HOKAMA:

12
13

Urn

I believe so.

We can bring that up when we have

the Finance Director back, Mr. Kane.
COUNCILMEMBER KANE:
Mr. Chair.

I

Yeah.

And I made a note.

14

Thank you,

just wanted to make sure that

15

I think that warrants a discussion because I want to

16

know what's the basis for us deciding that we're gonna

17

to go with 250,000 deductible?

18

just looking at the number that was the best price

19

that we can come up with?

20

Was it, you know,

21

was more logic put into what the decision was.

22

like to know how they arrived at that because if we

23

have a lengthy list of inventory that are buildings or

24

facilities that are under that urn,

25

revisit or Finance may be directed to revisit that

Is it the matter of

Was it the cheapest one?

the middle one?
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1

insurance policy to take it to consideration the

2

amount of inventory we have.

3

may come into playas far as taking the inventory of

4

what our facilities are and what kind protection we're

5

going to be putting on them. Real unfortunate,

6

know,

7

to build something that burned down;

8

unfortunate.

9

position.

10

I guess the GASB 34 again

you

we got to borrow -- we got to use 200,000 cash
it's

But here we are you know put in that

CHAIR HOKAMA:

It's like many people with auto

11

insurance after they decided on that high exemption

12

when they see their bill they wished they had the

13

lower amount.

14

We'll ask that when the Finance Director comes back.

So we can appreciate your question.

15

COUNCILMEMBER KANE: Thank you.

16

CHAIR HOKAMA:

It may be something that your

17

Committee or the Finance portion of this Committee can

18

continue to look at after the budget.

19

COUNCILMEMBER KANE:

Thank you, Mr. Chairman.

20

CHAIR HOKAMA:

21

COUNCILMEMBER CARROLL:

Okay. Thank you. Mr. Carroll.
Thank you,

Chair.

22

course the best thing would be if we can find the

23

person who burned it down to pay for it.

24
25

CHAIR HOKAMA:

Of

That may be a good question you

could ask the Parks Director if that has --
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COUNCILMEMBER CARROLL:

1

I was, uh that is one of

2

the questions that I have. When this restroom was

3

burned down were the people ever found who burned it

4

down?

5

MR. MIYAZONO:

There was investigative report

6

that was done by the Police Department.

7

kind of stopped there. As far as I know they did not

8

find anyone.
COUNCILMEMBER CARROLL:

9

But this is

Because if they did,

I

10

would certainly encourage the County to pursue

11

restitution on things like that.

12

County does or not. But urn -- if they do I would

13

certainly hope that they would pursue it. And the new

14

restroom --

15

down,

16

technology we have today at least a fire resistant

17

building urn --

18

Has that been --

19

has fire resistant materials been incorporated?

we have a lot of problems Kamahina burned

that burned down.

It seems that with the

if not fire proof would be possible.
even though you have the same design

MR. MIYAZONO:

20

I don't if the

Well, you know,

just for the

21

information that structure was urn hollow tile.

What

22

had happened just to give you some information,

is

23

that it seemed like the fire actually started from

24

outside.

25

urn,

It was all locked up. These recyclable urn,

picnic tables and when it starts -- when it starts

IWADO COURT REPORTERS,

INC.

75

1

getting flame or on fire it really is a big fire.

2

It's very hot fire.

3

What had happened was the thing went up and burnt the

4

top urn --

5

basically all of the wood portion was totally

6

damaged.

7

look if you could keep the walls.

8

were still up only the wood that actually burned it

9

was scarred.

It is plastic recyclable makeup.

joists which is made out of wood.

And

We did hire a structure engineer to take a
Because the walls

But they did recommend that there is

10

some damages to the tiles so they recommended that we

11

totally demolish the facility for safety purposes and

12

reasons.

13

COUNCILMEMBER CARROLL:

14

wood is the weak point.

15

other material for the joist?

16

MR. MIYAZONO:

Well,

Is there anyway to use some

We could probably take a look at

17

that may be change it to metal.

18

a possibility there.

19

COUNCILMEMBER CARROLL:

20

COUNCILMEMBER KANE:

21

COUNCILMEMBER KAWANO:

23

COUNCILMEMBER KANE:

25

May be that might be

Thank you.

Thank you,

That's all.

Mr. Carroll.

Mr. Kawano.

22

24

it seems that the

questions?

Pass.
Mr. Molina. Any other

Mr. Nishiki.

COUNCILMEMBER NISHIKI:

Yeah. You know I -- I
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1

didn't see this structure at Keopuolani park but I'm

2

just curious, how big was this structure? And was it

3

basically rest rooms with picnic tables?

4
5

MR. MIYAZONO:

that is why we had the picnic table.

6
7

COUNCILMEMBER NISHIKI:

10

Site specific where is

it in the park?

8
9

Yeah. There was a side pavilion

MR. MIYAZONO:

Site specific it was down at the

very bottom you know where the playground equipment
is?

11

COUNCILMEMBER NISHIKI:

12

COUNCILMEMBER KANE:

13

MR. MIYAZONO:

Yeah.

The horse shoe.

The horse shoe area, the

14

playground equipment. Right in that area. Right next

15

to the walking path.

16

COUNCILMEMBER NISHIKI: And -- and Floyd, the

17

question that being brought up in regards to what kind

18

of material we use I think is most important. You know

19

I had the opportunitY to go around Honolulu especially

20

around the ocean side parks, urn water front park down

21

there where corrosion and especially here in Kahului,

22

it is more evident not because of the salt but because

23

of the emissions coming from the Maui Electric plant

24

that lead and whatever else is in there that causes

25

our facility that breathe, you know, those emissions
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1

corrode. So if you go and take a look at a lot of

2

these beachfront park facilities in Honolulu they are

3

all concrete. They're not hollow tile. They're just

4

concrete. Even within the rest rooms,

5

stainless steel.

6

within the structure itself. Oh, maintenance wise also

7

the floor and everything else is all concrete so when

8

one goes in to maintain you can just shoot water and

9

clean and it's really urn --

they're

And they're pretty well embedded

well done.

I think you

10

ought to look at -- I don't know if you already have a

11

design but to redesign a lot of these kinds of park

12

facilities.

13

brought up other places that are burnt down and I know

14

that when we constantly visit I go to Honokowai look,

15

the toilet fixture is broken.

16

doesn't work for two weeks because you don't have

17

enough personnel over there they tell me. Whatever the

18

reason. Our facilities I think we need to relook at

19

especially the oceanfront areas where you got

20

corrosion and things happening.

21

know,

22

when vandals get in there,

23

vandalizing these kinds of bathrooms. You ought to

24

look at how they are done in Honolulu.

25

minute plane fair and a day to go and look.

The reason why I say this is because Bob

It's not working.

It

And do it well, you

so that we don't have maintenance problems and
they have a hard time
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1

know what models you use or if you have people coming

2

in and saying you got vandalism all of this seems

3

occurring so, you know,

4

put up such a structure now. How much vandalism do you

5

have in all our parks with bathroom facilities and the

6

gamut.

7

8
9

relook at how you are going to

I bet it is a tremendous.
MR. MIYAZONO:

it comes to urn,

We do have a lot especially when

restroom facilities.

COUNCILMEMBER NISHIKI:

Yeah.

Yeah and there

10

are stainless steel ones that are done so well.

11

well now that you don't have that kind of problem.

12
13

14

MR. MIYAZONO:

As you know,

So

Councilman Nishiki,

you know, many of our restroom facilities is old urn
designed way back then, but we are definitely

15

going to make a special effort to make certain that

16

whatever we have is heavy duty. That's why when speak

17

about the prices of restroom,

18

seems ridiculously high, we're talking about heavy

19

duty kind of installation of everything. You just

20

mentioned "stainless steel." It cost big bucks.

21

whatever we need to do to make it more vandal proof

22

and being able to maintained easier, definitely for us

23

I think for us,

24

25

although at times it

But

it is important.

COUNCILMEMBER NISHIKI:

Yeah.

You don't have

the reoccurrence. So I don't know. Start with one
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1

especially the ones that you are replacing and do it

2

right.

3

something cost a lot of money but I don't think we

4

mind if we know that these are public structures and

5

we know the kinds of vandalism that these kind of

6

structures go through.

7

steel,

8

say. And may be we should make it a requirement so

9

there's no speculation on his part when they design

10

I think we don't mind,

you say

If it is concrete and stainless

it is functional and well done that's all I can

something.

11

you know,

I don't know but urn -- I'm done.

CHAIR HOKAMA:

It's something that we would hope

12

that they include in there specifications of

13

requirements for those facilities.

14

Wayne,

15

at certain high usage areas I'm not too sure.

16

Ms. Tavares.

18

may be we need to get into surveillance cameras

COUNCILMEMBER NISHIKI:

17

I don't know,

question?

Can I ask Floyd a small

Have you ever looked at

19

CHAIR HOKAMA:

A small one.

20

COUNCILMEMBER NISHIKI:

-- the corrosion that is

21

occurring around Kahului?

And you're attributing

22

everything to salt within our County facilities,

23

you?

24

Stadium.

25

and everything else. Have you looked at it?

have

I don't know what we have in the War Memorial
Mr. Kawano brought up you know,
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MR. MIYAZONO:

1

You're talking about doing an

2

analysis on the rust condition or what are you asking

3

for?

5

Whatever it is.

COUNCILMEMBER NISHIKI:

4

I mean

have you looked at it the corrosion and -- and our -MR. MIYAZONO:

6

I think we're looking at it all

7

the times when we maintain our facilities.

You know

8

it's -- it's allover the place. And as we replace

9

this items that are corroded do you know from their

10

standpoint,

11

and have it replaced again.

12

that we all know that we can replace it with something

13

that is going to last one or two years. We're hoping

14

with the replacement parts whether it be pole or nuts

15

and bolts,

16

corrosive so that it last long.

17

problem for us always going back every two,

18

years.

19

longer. So from our staff's standpoint I think they

20

are well aware the material makes a big difference.

21

they don't want to go back in two years
So I think it is important

that we install the one that would be least
It is a maintenance
three

So we want something that is going to last

COUNCILMEMBER NISHIKI:

You know,

you know just

22

from a point of corrosion and

23

was discussed earlier urn --

24

you looked at all these things? Is there a corrosion

25

problem occurring there?

and maintenance that
how is our stadium?
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I think there is some.

1

MR. MIYAZONO:

2

COUNCILMEMBER NISHIKI:

3

We're doing something

about it?
MR. MIYAZONO:

4

We are from the standpoint if we

5

do replace the parts. We're putting parts that are

6

better.
CHAIR HOKAMA:

7

Okay.

We can continue under the

8

follow-up.

9

Ms. Tavares. Thank you. No.

10

Let's stick to CIP projects, please.
I haven't had anything on

this.
Next is 23-13. Keopuolani Park Playground

11
12

request for design and construction $750,000 cash.

13

Mr. Kane.
COUNCILMEMBER KANE:

14

Thank you,

Mr. Chairman.

15

Floyd,

was there ever a discussion regarding design

16

and construction of this particular physically

17

challenged type of park?

18

Department of Education the thrust is to main stream

19

disadvantage or handicapped members of the school

20

population and main streaming them into the regular

21

classroom. Here I see we building a separate

22

playground.

23

as implementing urn,

24

accommodate physically challenged members of the

25

community?

Let me digress.

In the

Was there any discussions at all as far
facets of a playground that would

You see where I'm going with this.
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1

of building one area just for physically handicapped

2

kids,

3

discussion or discussions as far as implementing some

4

playground equipment or equipment and integrated with

5

what's already existing there?

6

have you folks put any thought or had a

MS. YOSHIMURA:

Okay.

This area is actually

7

going to be an area that both -- both sites could use.

8

Okay.

9

equipment there will be used by both the physically

It's going to be a new playground area where the

10

challenged as well as the

11

COUNCILMEMBER KANE:

12

MS. YOSHIMURA:

Main stream.

Yeah.

Main stream of urn

13

children. So what we'll be looking at is take,

14

example,

15

slide down. This way we're going to have a slide that

16

can be used in that sense and in a sense,

17

child in a wheelchair would like to use the park or

18

the facility would be able to get up on the slide and

19

come on down.

20

specifically for the physically challenged.

21

a slide.

for

For a normal child you can go up

that if a

So it will be used for both and not

COUNCILMEMBER KANE:

Okay.
Chairman.

And the other

22

question is border line,

23

Floyd but he left.

24

Do you know if the department has power wash

25

equipment?

I was going to ask

Do you guys have power washers?
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1

MS. YOSHIMURA:

I don't know off hand.

2

COUNCILMEMBER KANE:

Okay.

Can I save that

3

question. It has to do with the maihtenance of

4

playground equipment, Mr. Chairman. The reason I bring

5

it up is because at Keopuolani Park, I can tell you

6

for a fact because of the extreme weathering and the

7

salt and everything else the playground down where the

8

bathroom got burned, that equipment down there is

9

filthy.

It's to the point where if there is no more

10

step up maintenance on that equipment, it will be

11

unusable. I have taken my kids there, and it comes to

12

the point that the salt and the dirt, you know, just

13

the build up is so thick, that I'm not going to say a

14

simple maintenance.

15

sort of power wash maintenance program just to get

16

done cause it's all plastic. The structure is all

17

plastic. Since Floyd is here can I just ask him cause

18

it has to do with the maintenance of playground

19

equipment. You guys have power washers?

But if they could implement some

20

MR. MIYAZONO:

21

COUNCILMEMBER KANE:

22
23

Yes, we do.
You guys power wash your

playground equipment?
MR. MIYAZONO:

Urn

occasionally we do urn

24

it is we're starting to work on the maintenance

25

program, you know, we're kind of like back of that.
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1

Normally, we have our staff kind of kind of wiping

2

it.

3

on a maintenance program. Like I said it's somewhat

4

behind schedule from the standpoint of trying to put

5

more attention on our playground equipment.

6

are planning to actually put a the best possible

7

maintenance program that we can.

8
9
10

I know that it doesn't do good but we are working

COUNCILMEMBER KANE:
could go on,

But we

Thank you, Mr. Chair.

I

but I will pass.

CHAIR HOKAMA:

Thank you.

I think we'll

11

continue during follow-up and during follow-up we can

12

bring it to the maintenance and operation budget.

13

COUNCILMEMBER KANE:

Mr. Chair, my comments

14

the reasons I am bringing up these comments is my

15

whole thing is if we cannot take care of our existing

16

equipment,

17

quarters of a million dollars to add equipment without

18

having a maintenance program in place. So that's where

19

that question came from.

20

to this.

21

here we are talking about want three

CHAIR HOKAMA:

I think it's very pertinent

Very pertinent and since it's

22

been brought up. The Chair is going to ask for a

23

written communication to the Budget Director that for

24

all of the CIP request what is our policy?

25

it by departments?

Let's do

What is the continuing cost impact
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It's easy to build but we're going

1

on future budgets?

2

to have to staff, we're going to have to maintain,

3

we're going to have to do a lot more than just build

4

the facility.

5

year. What is the continuing cost impact for all CIP

6

request?

7

We're going to have to pay for it every

COUNCILMEMBER KANE:

Mr. Chair,

final comment.

8

So it's not misconstrued as far as my questions.

It

9

has nothing to do with providing playground equipment

10

for physically challenged members of our community. To

11

me it's a bigger question. Building new stuff in the

12

absence of being able to maintain our present stuff.

13

just wanted to make that clear so nobody misconstrues

14

me being against building a playground for physically

15

handicapped members for our community.

16
17
18

CHAIR HOKAMA:

I

I believe current buzz word is

"disabled" is the term they prefer to use.
COUNCILMEMBER KANE:

I am just quoting what the

19

description is here. That's why I described it.

20

stay safe and read what it says.

21

CHAIR HOKAMA:

22

COUNCILMEMBER CARROLL:

I will

Thank you. Mr. Carroll.
Thank you. That's also

23

my concern about having the maintenance done on that.

24

It is obvious that during this session that we will

25

address that later.

So I will let that go for now.
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1

would just like to say this is a park I seen the plans

2

that is accessible to all children period.

3

handicapped park.

4

is available to all children. An idea so that any

5

child can go over there and play so you don't have the

6

kids being set aside in separate areas and I really

7

support this and I hope it goes through. Thank you.

It's not a

It's not any special park. The park

8

CHAIR HOKAMA:

Thank you. Mr. Kawano.

9

COUNCILMEMBER KAWANO:

Just a comment,

10

You know,

11

schools they took it all out, yeah?

Chairman.

all this playground equipment allover the

12

CHAIR HOKAMA:

That's correct.

13

COUNCILMEMBER KAWANO:

So that's the thing that

14

worries me. All of a sudden I see something like this.

15

And I said,

16

That's the only comment I have,

17

"God,

I hope we know what we're doing."

CHAIR HOKAMA:

Chairman.

I think instead of a comment,

18

we'll direct it as a question to the Parks Director.

19

You have a response to Mr. Kawano's question about

20

equipment and safety for the users?

21

MR. MIYAZONO:

For the first time this current

22

budget we have $150,000 appropriated for the

23

playground equipment.

And urn,

24

playground equipment.

In fact some of them we see

25

that as not acceptable from the standpoint of health

we're assessing all our
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1

and safety. We have addressed some of the concerns

2

from the standpoint of safety make certain that

3

certain improvements that certain accommodations be

4

made. We're still a little far way from the standpoint

5

of taking care of all of our playground equipment.

6

Technically we got about 41 playground equipment here.

7

Has not been taking care of for quite a while.

8

we're doing it right now.

9

before we actually catch up and take care of all of

10
11

12
13

14
15
16
17

So

So it's going be a while

existing playground equipment.
CHAIR HOKAMA:

So this project though, Mr.

Miyazono, you're anticipating to put equipment in?
MR. MIYAZONO:

This would definitely have

equipment, yes.
CHAIR HOKAMA:

Are there certain standards that

you need to meet by OSHA or -MR. MIYAZONO:

There are definite standards that

18

needs to be complied with and ADA American of

19

Disability Act requirements.

20

standpoints of specifications and requirements urn,

21

these are very detailed from the standpoint what

22

playground facilities are accepted and what are not.

23

24
25

CHAIR HOKAMA:

So definitely from the

Okay. Thank you. Mr. Molina.

Thank you. Mr. Nishiki.
COUNCILMEMBER NISHIKI:

None.
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1

CHAIR HOKAMA:

2

COUNCILMEMBER TAVARES:

4

ques tion s abou t this play grou nd.

5

just one thin g -- abou t play grou nd equi pme nt
and its
safe ty.
You reme mber seve ral year s back when

8
9

10
11

12
13
14
15
16
17
18
19

22
23
24
25

Than k you. A

subj ect near and dear to my hea rt. Urn,

7

21

Yes.

3

6

20

Ms. Tav ares .

seve ral

If I can open with

play grou nd equi pme nt was bein g intro duce d to
our park s
it was made a poin t that the Park Dep artm ents
work ed
with the Dep artm ent of Corp orat ion Coun sel
rega rdin g
the risk s invo lved with putt ing diff eren t kind
s of
equi pme nt on.
All of our equi pme nt has to meet the
Cons umer Prod uct Safe ty Com miss ion Guid elin
es for
play grou nd equi pme nt. The reas on that the scho
ols are
taki ng thei r equi pme nt out is beca use they
don 't meet
the guid elin es; they are unsa fe. In fact City
and
Coun ty of Hon olulu seve ral year s back had to
pul lou t
all thei r equi pme nt from thei r park s and from
the
scho ols beca use they were all find to be to
be unsa fe.
Now, that ther e are guid elin es to what kind
s of
equi pme nt can be inst alle d in orde r to redu
ce the
liab ility expo sure for mun icip aliti es, I thin
k that
the whol e indu stry has form ed a very tigh tly
regu late d
man ufac turin g of play grou nd equi pme nt. If you
get it
from a deal er or a man ufac ture r, we had it
in I thin k
it stil l exis t now, they sign off sayi ng that
this
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1

does meet the Consumer Product Safety Commission

2

Guidelines and Requirements and Specifications in

3

order for it to be safe.

4

this particular playground equipment request because,

5

theoretically, all of our playgrounds are supposed to

6

be accessible because of ADA. And part of the reason

7

why we spent so much money putting in that fall

8

surfacing not sand but the actual rubberrised thing

9

was to make it accessible. That was an ADA kind of

10

requirement. The other problem I have with this is

11

where exactly is it going to go?

12

three playground structures in Keopuolani Park; is

13

that right,

I have a real problem with

We have I think

three?

14

MR. MIYAZONO:

Yeah.

15

COUNCILMEMBER TAVARES:

We got three.
So if there is gonna to

16

be one and I haven't seen the design for this -- the

17

other thing I'm aghast about is the cost. Three

18

quarters of a million dollars. This is criminal.

I

19

don't know what is being built with this thing.

I

20

haven't seen the plans but I can't imagine that we

21

would build something so expensive you know regardless

22

for whatever.

23

are going to build one that we want to change design.

24

Let's say so that the kids who are disabled can

25

actually get on a slide which mean sort of a tear kind

I mean this is really amazing.
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1

of playground. Because now you have to climb upstairs

2

to get to the slide. But there are slides where you go

3

down a slope. Like the kids do with the card board

4

boxes. But you make it that way.

5

parks in Central or Keopuolani Park -- one of the

6

playground structures I think can be resituated or

7

something added to one of our existing structures that

8

can give more opportunities for disabled kids to

9

participate rather than building a whole other

I mean one of the

10

playground in the same area or near the same area. So

11

if somebody could tell me first of all where is this

12

exactly in Keopuolani Park?

I know you said between

13

14

CHAIR HOKAMA:

15

MR. MIYAZONO:

Parks Director.
It is urn in between the Botanical

16

Garden and the YMCA. So that was that site that was

17

proposed for the Keiki Zoo.

18

COUNCILMEMBER TAVARES:

19

MR. MIYAZONO:

20

COUNCILMEMBER TAVARES:

21

It is that site?

That site.
Do you know why it's

costing $750,000?

22

CHAIR HOKAMA:

23

MS. YOSHIMURA:

Budget Director.
Urn --

I believe there are

24

conceptual drawings and in a question from the Budget

25

Chair asked for background information on all of these
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1

proj ects and urn --

2

all the info rma tion and we'l l be forw ardi ng
it to this
Com mitte e.

3
4

5

COUNCILMEMBER TAVARES:

MS. YOSHIMURA:

Off hand ?

No,

I don 't.

COUNCILMEMBER TAVARES:

And why is some body

desi gnin g it in the firs t plac e?

10

MS. YOSHIMURA:

11

COUNCILMEMBER TAVARES: You know ,

12

I ask that Mr.

I beli eve urn

CHAI R HOKAMA:

14

COUNCILMEMBER TAVARES:

18
19

20
21
22
23
24

25

Yes.
Is that all of thes e

man ufac ture rs prov ide this serv ice for free
.

16
17

the reas on why

Cha ir.

13

15

I'm not

sure .

8

9

Do you know who 's

desi gnin g this ?

6
7

we are in the proc ess of com pilin g

CHAIR HOKAMA:

Wel l,

the equi pme nt man ufac ture r

is
COUNCILMEMBER TAVARES:

You can put toge ther

desi gn by look ing at ther e -- they 're all set
up
mod ular ly. Urn, so they were char ged for that
. We neve r
did a desi gn for any of our play grou nd in Maui
Coun ty
befo re. It was all done as part of the purc
hase of the
equi pme nt.
MS. YOSHIMURA:

Okay .

We' ll look into that and

prov ide it with our info rma tion .
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1

COUNCILMEMBER TAVARES:

Like Mr. Kane I don 't

2

have a prob lem

3

disa bled kids . This is abou t,

4

supp osed to alre ady be acce ssib le and let' s
look at
anot her way to get our equi pme nt more acce ssib
le than
to buil d one like this . Than ks.

5
6
7

8
9
10

CHAIR HOKAMA:

it's not abou t equi pme nt for

you know ,

stuf f that is

Okay . Than k you very much . The

only thin g that the Cha ir woul d say is that
we migh t
want to leav e some mone y in to keep the proj
ect mov ing
forw ard and depe ndin g on how we feel and what
we will

11

dete rmin e to be the reve nue tota ls urn.

12

to dela y the con stru ctio n site or not. Okay
.

13

Cha ir is goin g to ask if you want to a shor
t brea k or
shal l we go till lunc h?

14
15
16
17

COUNCILMEMBER TAVARES:

We can deci de
The

Can we fini sh up

Wail uku?
CHAIR HOKAMA:

Norm ally,

I look at you. So if

18

you folk s just want to plow thro ugh, Mem bers,

19

as soon as we'r e done we'l l take our lunc h.
Okay .
Mem bers, we'l l plow thro ugh 23-1 4. Koku a Pool

20

21
22

23
24
25

and then

Impr ovem ents . Mr. Kane .
COUNCILMEMBER KANE:

Than k you, Mr.

Chai rman .

Alth ough it may be perc eive d that I'm the swim
ming
guru , that 's not the case .
But anyw ay, I had to say
that . This is a situ atio n wher e urn, we have
this
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1

faci lity ther e,

2

tell us this is a high ly used faci lity .

3

unfo rtun ate that beca use of the lini ng it's
expo sed to
I gues s what Mr. Nish iki term is "van dalis m"
as one of
the com pone nts. This , I thin k, this pool also
deal s
with some van dali st freq uenc y or wha teve r how
you want
to put it. I thin k this is urn
alth ough it is

4
5
6
7
8

cost ly,

9

at doin g.

10
11
12

it's used and I know know Floy d can
It's

I thin k this is a thin g that we have to look
I thin k it's imp orta nt that we cons ider it

urn beca use othe rwis e we'r e just goin g to be
in a
vici ous cycl e of repl acin g thos e line rs and
by
cont inui ng with the high main tena nce that 's
invo lved

13

with the type of pool that was put ther e,

14

inco nven ienc es the pub lic from not havi ng that

15

faci lity open for all that time . Urn,

16

of this part icul ar one.

17

we get it done and that will allow a smo othe
r flow of
the comm unity bein g able to util ize this faci
lity . And
it's a real imp orta nt one. Than k you, Mr. Cha
ir.

18
19
20
21
22
23
24
25

CHAI R HOKAMA:

it

so I'm supp ortiv e

I thin k it is imp orta nt that

Mr. Miya zono ,

this is one of the

pool s that is used for ther apy prog rams also
?
MR. MIYAZONO:

It was used for ther apy,

but I

know that rece ntly urn we try to mini mize beca
use of
the sen sitiv ity and urn, the amou nt of prob lems
that we
have been gett ing with the line r. We trie d
to put more
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1

lapse swimming so they don't actually walk on the

2

surface. When you do have therapy,

3

turning,

4

cause occurances for cuts and leakages. So we have

5

tried to minimize that type of activity because of the

6

problems we have been getting with the liner.

and what it does it wears and may

COUNCILMEMBER KANE:

7
8

twisting,

there's a lot of

Mr. Chair,

just another

Real fast.

Urn because this

comment if I may.
CHAIR HOKAMA:

9

Yes.

COUNCILMEMBER KANE:

10

11

pool is not used for competition, urn because when you

12

have County meets as various times throughout the year

13

and it's quite frequent urn and it's year around as far

14

as County meets.

15

need alternative when we have competition going on at

16

one facility urn, mainly the Sakamoto Pool urn it's

17

closed down for the use of the public because of the

18

competition going on. So this pool is very necessary

19

along with the Salvation Army pool. These pools really

20

serve a very strong function and being the over flow

21

pools.

22

main pool is closed down for competition to the public

23

so. Again this is real important to keep this pool

24

with a lower maintenance and has smoother flow of

25

usage for the public.

I think this pool provides a very

So the pools that people can go to and that
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1

CHAIR HOKAMA:

2

COUNCILMEMBER CARROLL:

3

CHAIR HOKAMA:

4

COUNCILMEMBER KAWANO:

5

Thank you. Mr. Carroll.

Thank you Mr. Kawano.

MR. MIYAZONO:

7

COUNCILMEMBER KAWANO:

9

10
11
12

Floyd, how long this pool

been down?

6

8

Pass.

Beg your pardon?
How long was it down from

the center?
MR. MIYAZONO:
Monday.

Actually we just found out on

So it's been down since Monday.

COUNCILMEMBER KAWANO:

I see. Thank you,

Chairman.

13

CHAIR HOKAMA:

Thank you.

Mr. Molina.

14

COUNCILMEMBER MOLINA:

15

CHAIR HOKAMA:

16

COUNCILMEMBER NISHIKI: Nope.

17

CHAIR HOKAMA: Thank you. Ms. Tavares.

18

COUNCILMEMBER TAVARES:

None.

Mr. Nishiki.

Yeah.

Mr. Chairman,

I

19

think this is money well spent to provide for enough

20

this pool. Remember it was built I think for

21

under half a million dollars.

And if we try to pool

22

from scratch it would be at least two or three million

23

for this size.

24

investing for the future,

25

CHAIR HOKAMA:

I think this is money well spent
making it more permanent.

Thank you.
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1

CHAIR HOKAMA:

Okay. Thank you. The Chair would

2

agree with the members supporting this project. Okay.

3

Thank you.

4
5

Project 23-15 Maui Nui Botanical Gardens.
Irrigation System Improvements. Mr. Kane.

6

COUNCILMEMBER KANE:

I'll pass, Mr. Chair.

7

CHAIR HOKAMA:

8

COUNCILMEMBER CARROLL:

9

CHAIR HOKAMA:

Okay. Thank you. Mr. Carroll.
Pass.

Thank you.

10

COUNCILMEMBER KAWANO:

11

CHAIR HOKAMA: Thank you.

12

Mr. Kawano.

Pass.
Mr. Molina. Thank you.

Mr. Nishiki.

13

COUNCILMEMBER NISHIKI:

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

Pass.

Thank you.

Okay.

Ms. Tavares.

Pass.
Currently, Mr. Director,

17

how do you irrigate that area or we don't irrigate

18

that area?

19

MR. MIYAZONO:

We probably got -- I don't know

20

how many systems tied into to but it's all kind of a

21

make shift kind of thing. We probably have several

22

systems tied into that area. We all supplemented with

23

just manual sprinkler systems where we don't have

24

irrigation system in all of the areas so.

25

real important that we put into one system so that urn,
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1

so that makes it easier and make certain that we have

2

total coverage of the entire area. So right now we do

3

it quite a lot of areas we do it manually. Instead of

4

putting sprinklers here and there.

5

CHAIR HOKAMA:

I don't know if it makes sense

6

because I'm not too sure what would be the run. Do we

7

utilitze any treated affluent to irrigate our large

8

facilities like this part?

9

MR. MIYAZONO:

At the War Memorial Complex, it

10

is all basically on the well system. Urn in this

11

particular case the Maui Nui Botanical Garden, there

12

was talk about possibly hooking this system into the

13

Keopuolani system. The Keopuolani system urn, it's

14

based on a three well system. We have three wells here

15

in the -- we are concerned from standpoint of the

16

salinity count.

17

stays done as much as possible. There is also concern

18

relative to the amount of stations we have there. A

19

lot of times the only time that we can water the

20

facility is during non-use of the park, which is urn

21

may be eight hours or so. So based on the amount of

22

stations we have, it is some what difficult for us to

23

get all of the stations completed prior to the general

24

public utilizing the facility. So there is it's a two

25

fold problem from the standpoint of a salinity at

We're made certain that the salinity
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1

Keopuolani as well as the amount of stations we

2

currently have that is tied into Keopuolani Park. So

3

currently it is utilizing portable water at this time.

4

CHAIR HOKAMA:

Okay.

I

just ask that because I

5

think last year I don't know who gave us the may be

6

Public Works.

7

they're injecting so many millions of gallons into the

8

ground of treated usable water,

9

thinking if there is a way we cannot waste it. A dual

But you know when they inform us that

you know,

I'm just

10

line system I know it's expensive to start but it

11

might be something that you might want to continue to

12

consider as part of how we utilize our own resources

13

down the road. Okay.

14

We'll move on to 11-23-16 and this is the Waiehu Golf

15

Course Irrigation Pump Replacement. 100,000 in bond.

16

Budget Director,

17

not be part of your operation and replacement request

18

on the cash and put it under the CIP?

19

Any other questions on this one.

so we're very clear why would this

MS. YOSHIMURA:

This is a project that needed to

20

be done.

21

course does not have enough cash to cover all the

22

maintenance that needs to be done.

23

project that could qualify as a bond project. And they

24

will be responsible for the debt service on this one.

25

And urn basically it comes down to the golf

CHAIR HOKAMA:

And this is one

Do you know why it's being done
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1

2

this way?

Mr. Kane.

COUNCILMEMBER KANE:

Just one question,

3

Mr. Chair. The anticipated life that you point out 15

4

years for this uh,

5

warranty or where are you getting that anticipated

6

life from as far as the number?

7

for the pump?

MR. MIYAZONO:

That's a manufacture

That's a good question. Urn

8

the pump system urn what we believe if it's size

9

properly, we've had other pumps other facilities as

10

well and am with the proper maintenance and care our

11

pump usually last ten to 15 years.

12

with this this larger capacity pump at variable speed,

13

it would be able to last for 15 years. We expect it to

14

last for 15 years.

15

COUNCILMEMBER KANE:

Okay.

We're hoping that

So you kind of

16

skirted around my question there,

17

warranty, what kind of warranty does the manufacture

18

offer for this type of equipment?

19

MR. MIYAZONO:

Floyd. Manufacturer

Usually it's for a one year

20

period. Yeah urn --

21

could double check on the warranty and the 15 years

22

how it was brought about to clarify that,

23

need to.

24

25

tough questions you ask.

I mean,

Thank you.

CHAIR HOKAMA:

Okay. Thank you very much

Mr. Carroll.
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2
3

4
5
6

COUNCILMEMBER CARROLL:

to water that with treated water -- the golf course.
CHAIR HOKAMA:

There I don't think we have a

system up there, Mr. Miyazono?
MR. MIYAZONO:

We do have a well system that we

utilize. But as far as waste water.

7

MR. MIYAZONO:

8

COUNCILMEMBER CARROLL:

9

10
11

I assume there is no way

To the golf course.
How far away are the

lines for the waste water?
MR. MIYAZONO:

That's from Kahului, Naska. So

that would be several miles away.

12

COUNCILMEMBER CARROLL:

13

CHAIR HOKAMA:

14

COUNCILMEMBER KAWANO: Pass.

15

CHAIR HOKAMA:

16

COUNCILMEMBER MOLINA:

17
18

That's all.

Thank you.

Thank you.

Mr. Kawano.

Mr. Molina.
Floyd, how long will it

take to get this system installed?
MR. MIYAZONO:

I don't know.

My guess would be

19

once we get everything into place will probably take

20

about urn --

21

22

COUNCILMEMBER TAVARES:

About a week.

Last one

took a week.

23

MR. MIYAZONO:

About up to a month, may be.

24

COUNCILMEMBER MOLINA:

25

CHAIR HOKAMA:

Okay. Thank you.

Okay. Thank you. Ms. Tavares.
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COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

We need it.

My only question is and I know

3

you're looking for a pump that has urn

4

pumpage outputs. The status of your existing

5

distribution system can handle you know it's like

6

having a bypass operation. You're going to feel good.

7

You get your heart pumping a lot of blood.

8

your distribution system handle this change in

9

pressure and everything else?

you know,

variable urn

But can

I would hate for you to

10

come and say,

11

replacement because we blew lines now that got this

12

big pump, pumping out the water in last time.
MR. MIYAZONO:

13

I forgot to ask for line

Well, we don't expect to come

14

back for the lines anyway.

15

problems with the lines -- we'll try to first do it

16

inhouse. Utilize whatever County funds that we have or

17

Countywide funds.

18

basis.

19

We'll try if there are

So we'll work with that during that

CHAIR HOKAMA:

So I'm concerned from the 1600

20

GPM to the 28 what you're pushing through the line,

21

distribution line may not,

22

you to get a lot of breakage in your delivery system,

23

Director.

24

standpoint that we can solve one problem but have

25

associated problems from the big pump. Okay.

I mean

I would hate for

I just bring it up from an operational
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Mr. Nishiki. We're on the Waiehu Golf Course --

2

COUNCILMEMBER NISHIKI:

3

CHAIR HOKAMA:

4

None.

- - pump. Thank you.

Let's move

on to 23-17.
COUNCILMEMBER KANE: Mr. Chairman, before we move

5

6

on.

Floyd, along that lines were you - -

when was the

7

last time that they laid lines in there?

This is real

8

long ago Charmaine?

9

because here we're talking about this $100,000 bond

How recently were these ... only

10

for this pump and I mean correlating it to how we

11

arrived at laying the size of pipes that we have in

12

the lines that we laid in there was it to be for the

13

1600 GPM?

14

CHAIR HOKAMA:

From my understanding, we didn't,

15

irrigate the second line in the past.

16

correct, Charmaine?

17

COUNCILMEMBER TAVARES:

Is that

That was the last one

18

put in the upper nine. So that was like five years

19

ago, six?

20

MR. MIYAZONO:

Yeah.

21

CHAIR HOKAMA:

About there, about there. I know

22

it's something that; it's this irrigation project has

23

been from Charmaine's dad's days and my dad's days.

24

This is project has been ...

25

COUNCILMEMBER TAVARES: A long time.
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1
2
3

CHAIR HOKAMA: Long time in the work s in deal
ing
with C. Brew er and ever ybod y else up ther e.
Yes,
Ms. Tav ares .

4
5
6
7
8

9
10
11
12

13
14

15

16
17

COUNCILMEMBER TAVARES:

Yes, Mr. Chai rman ,

also I thin k the reas on the vari able spee d is
so
imp orta nt in that beca use of the lowe r nine
can almo st
be grav ity flow but the uppe r nine you got to
push
that 's wher e you need that GPM uppe d.
And I thin k
with the vari able spee d you can star t it slow
; and
then , work it up to a maxi mum and with out putt
ing that
extre me pres sure .
But I beli eve your guys woul d know
abou t that sizi ng of the pump . Beca use I know
when we
put the othe r pump in when I was stil l ther e
it was an
impr ovem ent but it stil l didn 't take care of
the uppe r
nine prop erly . Hop eful ly, I thin k the line s
were size d
prop erly for that kind of pres sure . But they
can chec k
on that .

18

CHAIR HOKAMA:

Esp ecia lly if we'r e usin g old

19

galv aniz e pipe s, Mr. Dire ctor ,

20

you 're gonn a get the decr ease diam eter ,

21

get this new pump push ing I just tell you from
expe rien ce, I have seen blow n line s as you cran

22
23

to

thro ugh corr osio n
so when you

k it

up.

24

MR. MIYAZONO:

Than k you, Mr. Cha ir.

25

CHAIR HOKAMA:

Than k you.
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1

Tenn is Cou rt Ligh ting . Any ques tion s, Mr. Kane
.

2

cash requ est.

3

COUNCILMEMBER KANE:

Aga in,

4

of urn,

5

rust prob lem,

6

germ ane righ t acro ss with rust .

7

75,0 00

the bigg er ques tion

the type of pole s we'r e goin g to be usin g the
corr osio n prob lem. So agai n pret ty

CHAIR HOKAMA:

Than k you. Mr. Car roll ,

8

ques tion s on this one. Than k you.

9

COUNCILMEMBER KAWANO:

any

Mr. Kawa no.

Just that I hope they get

10

a good main tena nce, Mr. Chai rman , but you addr
esse d

11

that so pass .

12

CHAIR HOKAMA:

13

COUNCILMEMBER MOLINA:

Okay .

Mr. Mol ina.
Yes,

than ks,

Cha ir.

14

Que stion on safe ty with rega rds to this .

15

scar y to thin k peop le coul d be play ing tenn
is and

16

thes e pole s can sudd enly fall .

17

do you have in plac e to prev ent a poss ible
acci dent ?

18

MR. MIYAZONO:

It's kind of

Floy d, what proc edur es

I thin k what we need do to

19

prev ent acci dent is,

20

awar e of thes e prob lems . Mak ing cert ain that
we don 't
wait unti l this happ ens and just reac t rath
er than be
proa ctiv e. I thin k we need to be awar e that
ther e is

21
22
23
24
25

of cour se,

to have our staf f be

a

prob lem and the prob lem is addr esse d prio r
to allo wing
the play ers to be on the fiel d. I know it's
a mat ter
of prog ram that we need to make cert ain it
is an
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1

2

ongo ing prog ram that we can depe nd on and be
kind of
like sati sfie d with that .

3

COUNCILMEMBER MOLINA:

This pole that urn pole

4

that fell off -- fell down in Nove mber ,

5

nobo dy,

MR. MIYAZONO:

7

COUNCILMEMBER MOLINA:

9

10

Yes,

yes.
We'r e pret ty luck y. Than k

you.
CHAIR HOKAMA:

Okay .

Than k you,

COUNCILMEMBER NISH IKI:

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

Pass .

Ms. Tav ares .
Pass .

Than k you. Okay .

15

23-1 8 Wel ls Park Tenn is Cou rt Ligh ting ,

16

Mr. Kane .

18
19

20
21
22

23
24
25

Mr. Mol ina.

Mr. Nish iki.

11

17

I assu me

was on the cour t at the time it was just --

6

8

this ,

COUNCILMEMBER KANE:

Than k you.

We' ll move on
$80, 000 cash .

Mr. Cha ir,

urn

two issu es on this one that one of them brou
ght up
alre ady was just the ligh t plac eme nt maki ng
sure does
it impa ct the surr ound ing neig hbor hood s with
that
ligh t.
That ligh t is focu sed righ t into the cour t
and
not gett ing ligh t -- ligh t rubb ish goin g into
all into
ever ybod y else 's hous e. The seco nd issu e is,
I was
just over ther e the othe r day and I noti ced
that the
fenc ing that you folk s have on top, Floy d,
I don 't
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1

know if that's to block the ball from going out of

2

Wells Park that thing is all corroded. The whole

3

fencing around. Have you looked at that and you know I

4

don't know if that's something that's needed for this

5

this year or something for us to consider, but there's

6

a lot of corrosion that's taking place on that that

7

fencing on the top of the

8

Not the fence itself but the one on the top.

9
10
11

of the tennis court area.

COUNCILMEMBER TAVARES: The extension.
COUNCILMEMBER KANE:

Yeah.

The extended I don't

know what you call it.

12

COUNCILMEMBER TAVARES:

13

COUNCILMEMBER KANE:

Fence.

The fence area but it's on

14

the top. Up where the lights are. You can see it.

15

It's all corroded that whole thing especially adjacent

16

to Wells Park baseball field or football whatever. So

17

again it's just the corrosion and the same thing that

18

I mentioned earlier just maintenance.

19

guys can deal with that and if that's something that

20

we're going to be looking at soon.

21

safety issue I think.

22
23
24

25

MR. MIYAZONO:

I don't how you

I mean it's not a

But I'll be certain to take a

look at that.
COUNCILMEMBER KANE: Yeah. Yeah.

It is something

that I noticed so just sharing that with you.
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CHAIR HOKAMA:

2

COUNCILMEMBER KANE: Yes,

3

CHAIR HOKAMA:

4

COUNCILMEMBER CARROLL:

5

CHAIR HOKAMA:

6

COUNCILMEMBER KAWANO:

7

CHAI R HOKAMA:

8

COUNCILMEMBER TAVARES:

9
10
11
12
13

14
15
16

17

Okay .

Are you done ,
I am. Yes.

Than k you. Mr. Car roll .
Pass .

Than k you.

Mr. Mol ina. Ms. Tav ares .
Yeah .

MR. MIYAZONO:
my unde rstan ding .

COUNCILMEMBER TAVARES:

Yeah ,

20

CHAIR HOKAMA:

25

beca use the uppe r

cour ts were pret ty rece ntly done and thos e
ligh ts are
good , yeah ?

COUNCILMEMBER TAVARES: Okay ,

24

that

It's for the lowe r two cour ts to

19

23

On the --

was cute that he said it's to stop the tenn
is ball s
from goin g out. But it was soft ball s from comi
ng in.
The -- the ligh ting is for the lowe r two cou
rts; is
that what it is?

MR. MIYAZONO:

22

Mr. Kawa no.

Pass .

18

21

Mr. Kane ?

The y're good .

Okay .

than ks.

Than k you. Mem bers,

I

beli eve that is the end of Park s and Rec reat
ion CIP
Proj ects for this dist rict . Let' s see wher e
is
Mr. Nish iki we'r e goin g to go in to his area
. You know
what I pref er Mr. Nish iki to be pres ent sinc
e we will
be in his dist rict , so it is 11:4 5 a.m. and
the Cha ir
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will beca use I woul d like to fini sh Park s toda
y.

2

may go past 4:30 , Mem bers. So what we will
do is work
unti l we fini sh toda y, this depa rtme nt, and
we will

3
4

take a rece ss til 1:30 . Okay ... (gav el)

5

RECE SS: 11:4 4 a.m.

6

RECONVENE: 1:34 p.m.

7

CHAI R HOKAMA:

... (gav el) ... The Cou ncil 's

8

Com mitte e on Budg et and Fina nce will reco nven
e.

9

Mem bers, we are now in the Kihe i-Ma kena Dis
tric t and
Mr. Miya zono will prov ide us a revi ew of the
proj ects
for this regi on. Park s Dire ctor .

10
11
12

MR. MIYAZONO:

Than k you,

Mr. Chai rman urn

13

can make a firs t refe renc e to the Kihe i Proj
ect

14

Dis tric t page urn 24- --

15

Park ing Lot. We are requ estin g for fund ing
to
supp leme nt a prio r fund ing that was requ ired

16
17
18
19
20
21
22
23
24
25

So we

I

24-7 . Kam aole I Beac h Park

as part

of the desi gn for this urn, Beac h Park Desi gn.
The
init ial mone y was used for some estim ate perm
its, some
arch aeol ogic al surv ey bein g done ; some prel imin
ary
desi gn, now we'r e aski ng for the bala nce of
$25, 000 to
do the deta iled plan ning for this part icul ar
proj ect.
On the seco nd prop osed proj ect,

that 's the next

page , page 24-8 Puun ene Moto r Spo rts Park and
Fair grou nds urn -we are requ estin g for fund

ing urn,

to do a site anal ysis to encu mbe r an estim ated
215
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1

acres to accommodate a County Fairground, urn a related

2

police training facility,

3

other recreational activities that are currently going

4

on at that particular site. So with that I've

5

completed the presentation of the Kihei District.

6
7

CHAIR HOKAMA:

municipal base yard and

Okay. Thank you very much.

Mr. Nishiki.

8

COUNCILMEMBER NISHIKI:

9

CHAIR HOKAMA:

10

24-7.

Microphone please, Mr. Nishiki.

COUNCILMEMBER NISHIKI:

You know that Kamaole

11

Beach Park is that the one next to ABC which has

12

gravel on it right now? And the size?
MR. MIYAZONO:

13

The size is wait one second I'll

14

double check.

If I'm not mistaken,

15

an estimated one acre.

16

COUNCILMEMBER NISHIKI:

17

MR. MIYAZONO:

18

Kamaole I Park.

Across the street.

It's across the street from

It is somewhat undeveloped.

COUNCILMEMBER NISHIKI:

19

it encumbers urn --

Let me ask you this,

20

Floyd. Just because I was looking at the park itself

21

and what actually that the impact of the park itself.

22

Urn

23

is my number one concern,

24

what if we zone that business and sold it and used the

25

money to go get a big park?

how much can that park take in regards to users
okay?

The other concern is,

I don't know.
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2

think the parking is needed for the size of the park

3

and the users there?

4

just look at that parcel and I

just go you

1

MR. MIYAZONO:

First of all,

that Kamaole I

5

Beach Park is supposedly designated for handicapped

6

accommodation.

7

County that is such. We have had urn,

8

with some general discussions with the Kihei Community

9

Association about the possibility of removing some of

10

that hard scape. Some of the parking that is there on

11

the makai,

12

parking space for the handicap population. So with

13

that in mind upon the completion of this project,

14

it so be funded,

15

particular time consider removing some of the hard

16

scapes at that park to accommodate more people. There

17

have been requests for more picnic tables more

18

barbecue pits that is seriously a consideration from

19

the parks stand point. About selling the parcel,

20

personally I would not be in favor of that because it

21

is the only handicap accommodation for the whole

22

County of Maui and and it is used urn,

23

population.

24

considered before we consider selling the property.

25

It is considered the only park in Maui
discussions also

within the parks itself, but still keep urn

if

that we are planning to at that

by that

And I think that definitely should be

COUNCILMEMBER NISHIKI:

Urn,
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gravel on there,

2

lot?

3
4

5

right,

MR. MIYAZONO:

on that particular parking

Yeah.

It is somewhat gravel,

yes.
COUNCILMEMBER NISHIKI:

So right now you can use

6

the entire park lot and for parking.

7

necessity to

8

Is that what it is? You got design.

9

10
11

You see a

are you talking about paving this now?

MR. MIYAZONO:

Based on the design and the

request for construction, yes,
COUNCILMEMBER NISHIKI:

it is for paving.
How many -- how many

12

how many -- how many parking stalls you think you are

13

going to get out of it?

14

MR. MIYAZONO:

We're looking at I don't know if

15

this this number is right,

but I'm looking at a

16

narrative that was done earlier of approximately 120

17

stalls.

18

COUNCILMEMBER NISHIKI:

19

MR. MIYAZONO: 128 stalls.

20

COUNCILMEMBER NISHIKI: Wow. And eliminating

21
22

120?

parking on the makai side?
MR. MIYAZONO:

Eliminating the majority of the

23

parking but still leaving those for the handicapped

24

population.

25

COUNCILMEMBER NISHIKI:

Okay.
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CHAIR HOKAMA:

2

COUNCILMEMBER TAVARES:

Ms. Tavares.
I know on this park

3

we were at the Kihei -- Kihei meeting, the people were

4

concerned that the whole parking lot was going to be

5

taken out and that the handicapped would have to park

6

across the street and then, come across, you know. So

7

I'm happy to hear that you are going to keep it for

8

the disabled and the lifeguards probably.
MR. MIYAZONO:.

9

Yes, the lifeguards.

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

12

That's all I have.

Thank you.

Mr. Kane. Thank you.

Mr. Carroll.
I just like to say that

COUNCI LMEMBER CARROLL:

13
14

along with the Kihei people I'm very appreciative that

15

they are keeping the handicap stalls on the makai

16

side.

17

good safety Choice. Thank you.

I think that is really being sensitive and a

18

CHAIR HOKAMA:

Thank you. Mr. Kawano.

19

COUNCILMEMBER KAWANO:

20

CHAIR HOKAMA:

21

COUNCILMEMBER MOLINA: Thank you.

22

CHAIR HOKAMA:

No comments.

Thank you. Mr. Molina.

Urn, the only thing the only

23

access entry/exist director is South Kihei Road?

24

this on a corner?

25

MR. MIYAZONO:

Is

It is on South Kihei Road. It's
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1

located right across, I think.

2

COUNCILMEMBER NISHIKI:

3

MR. MIYAZONO:

Is that ABC store?
Yeah.

Yeah, I think that's ABC Store.

4

And it's right next uh, kiddy corner to the World Mark

5

if you're familiar with that time share unit.

6
7
8
9

CHAIR HOKAMA:
right?

So it is a corner lot then,

Don't you have -MR. MIYAZONO:

It extends all the way. It's

right adjoining the Kamaole I Park there are some

10

residential homes there as well. Makai side. Makai

11

side going urn, north side.

12

CHAIR HOKAMA:

Okay. It's lot of stalls, Floyd.

13

I wish you luck -- 128. Okay.

14

questions on this?

15

page 24-8. The Motor Sports Park and Fairgrounds

16

request, Mr. Nishiki. He's passing. Ms. Tavares.

17

Members, any other

If not we'll move to the very next

COUNCILMEMBER TAVARES:

At some point I was

18

hoping somebody was going to present to us the whole

19

master plan for this area.

20

CHAIR HOKAMA:

21

MS. YOSHIMURA:

Good question. Budget Director.
Mr. Chair, we're planning to do

22

that tomorrow when the Mayor's Office comes down.

23

Brian Miskae is pretty much the person in charge of

24

this project and he urn -- is out sick yesterday and

25

today. He'll be here tomorrow urn when the Mayor's
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Office comes down.

2
3

COUNCILMEMBER TAVARES:
to Ichiban.

4
5

Well, I saw him walking

CHAIR HOKAMA:

Okay.

Okay. That's enough

regarding the personal stuff.

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

Tomorrow then.

Okay. Well, we're reviewing this

8

now.

9

not tomorrow. He needs to follow our schedule. Mr.

10
11

So I would hope that we would have had it now,

Kane.
COUNCILMEMBER KANE:

I guess we'll wait until

12

tomorrow for this. Mr. Chair, I'm interested to find

13

out I'll consider myself a brand new member on how we

14

arrived at the fair grounds aspect being taken out of

15

the Central and put out into the Kihei area?

16

to understand how it evolved?

17

Mr. Miskae tomorrow can take a couple of minutes to

18

briefly outline what community involvement -- was it a

19

select group of people that made this determination

20

and pushed it forward or was it a community concensus

21

or community base, Budget Director decision?

22

CHAIR HOKAMA:

23

MS. YOSHIMURA:

24

project and urn --

25

answers for you.

I want

So I don't know if

Do you have any comments?
I'm not too familiar with the

Brian Miskae will probably have the
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COUNCILMEMBER KANE:

2

CHAIR HOKAMA: You know we are on Parks CIP now

3
4

not tomorrow?

Yes, Mr.

Mr. Chairman.

Kane.

COUNCILMEMBER KANE:

The only reason Ilm asking

5

this is because Ilve had a considerable amount of

6

feedback from a lot of senior citizens who for

7

whatever reason are not to keen on having this

8

function being displaced out of Central and being put

9

along ways away which is going to cause some major

10

inconveniences. Again this is just perception that a

11

lot of folks have had and they shared with me.

12

havenlt made any commitments in anyway except to say

13

that I am looking into how this whole thing evolved

14

where welre at at this juncture.

15

own time just trying find out more information. But it

16

would help to have some facets of that evolution

17

presented in tomorrowls highlights.

18

CHAIR HOKAMA:

Well,

So I

So Ilm just on my

the only thing that I can

19

recall and again sharing with the Members here today

20

is that we are doing some of the comments from the

21

Mayor is to have a permanent facility instead of this

22

annual build up and breakdown at the current sharing

23

of the War Memorial Complex.

24

what youlre saying about the seniors although really

25

how many people walk through the County Fair where it

And I know understand
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is now?

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

Nobody walks.

You're right,

4

that is a good. But it's a very,

5

Mr. Kane.

you know,

good point

I appreciate what you're keeping up.

COUNCILMEMBER KANE:

6

nobody walks. But

It's not my point. But it's

7

the points being shared by people out in the

8

community. Because when I saw this,

9

nonchalantly hey,

I asked just

what do you think about the fair

10

being moved,

you know,

down to towards the Kihei

11

area?

12

so I'm sharing with you initial comments as far as

13

being educated about the program.

14

something that if that information can be shared I

15

will be more than happy to go out and share with

16

people who have been asking about it.

17

getting the Maui News involved and providing some back

18

ground -- how this whole thing evolved and informing

19

the public of this and again may be this is for the

20

Administration to start.

21

already and I'm not aware of it.

22

know selling this idea to the public and through the

23

media.

24

contacting Ms. Monson or something and saying hey this

25

is what we're trying to do and this is why and I don't

And a lot of people got caught by surprise and

I think that's

Maybe even

If it hasn't been done
As far as urn you

Putting some sort of press release on you know
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know. This is a major step. This thing has been in I

2

think the original one was at Wells Park started and

3

we had an elephants and it was back in the early 1900s

4

and it's always been part of Central Maui.

5

brought all the community together and now this whole

6

thing with the old timers telling me it is kind of

7

displacing this whole

8

concept of the spirit of this whole thing was brought

9

together for bringing a community together and now it

It's what

this whole idea or this

10

is kind of displacing what was started right here in

11

Central and displacing it to some place else for a

12

matter of for whatever reason it is. So I

13

get a more of a better understanding before I can

14

bring out my pom-poms and support this thing.

15
16
17

CHAIR HOKAMA:

Comments so noted.

just want to

Thank you.

Mr. Carroll.
COUNCILMEMBER CARROLL:

Thank you,

Chair. Yeah.

18

I was involved in discussion about where this park was

19

about the fair grounds going in the past years and

20

we're never going to get a clear consensus on where it

21

should be. No two people seem to agree on it. However,

22

back to the plans that we don't have.

23

Race Way Park is asking for monies to pave over there

24

and other things and I think we should just defer the

25

discussion until tomorrow until we have more
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information.
CHAIR HOKAMA:

2
3

Thank you,

Mr. Carroll.

Mr. Kawano.
COUNCILMEMBER KAWANO:

4

Thank you, Mr. Chairman.

5

I almost sure they had the Ad Hoc Committee looking

6

for where the best place for the fair ground.

7

know where I hope they find someplace because they're

8

really ruining that place at the War Memorial by

9

digging the parking lot.

I don't

So I'm anxious to see the

10

plan from what Charmaine asked for too.

11

for tomorrow for my questions.

12

CHAIR HOKAMA:

Thank you.

13

COUNCILMEMBER MOLINA:

So I will wait

Mr. Molina.

I guess most of my

14

questions I can save for Mr. Miskae tomorrow. But may

15

be,

16

control grasp I know Charmaine is a guru in that

17

field.

18

no other place on Maui at the present time that we

19

have areas that is set aside for remote controlled

20

objects. Whatever cars,

21

the safety aspect because I true hate to be in the

22

park and one of these things come buzz by my head or

23

something you know.

24

MR. MIYAZONO:

25

Floyd,

can answer this regarding the remote

But you know flying remote,

airplanes.

I believe there is

I'm just looking at

At this time they're using some

areas there at the facility at the Old Puunene
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airport. There is a user group.

2

different users generally urn.

3

the model airplanes,

4

on and so forth.

5

point and time through a permit agreement.

6

have told them eventually may change based on the

7

master plan.

8

we'd be meeting about once a month or so as part of

9

the Ad Hoc Committee.

10

the urn,

There are five
The race urn,

go carts,

the Valley Isle Timing so

So we're working with them at this
But we

But we are working with the group and

But as far as I know this is

the only place that we do have this type of activity.
COUNCILMEMBER MOLINA: And there will be some

11
12

regulations set forth as far as kinds of crafts or you

13

know especially when it comes to airplanes,

14

remote controlled airplanes.

15

nuisance say if some child is operating a remote

16

control and they don't know what they're doing.

17

just looking at that.
MR. MIYAZONO:

18

those

It can be a real

I'm

To my understanding this site is

19

basically utilized by club members.

20

open to the general public. They are concerned

21

relative to liability concerns.

22

time to my understanding it's basically being utilize

23

by this model air craft club members.
COUNCILMEMBER MOLINA:

24

25

It is not really

So at this point in

Okay.

All right.

you.
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CHAIR HOKAMA:

Thank you. So Budget Director,

2

"Executive Order" means we just have a temporary use

3

of State land,

4

is this what it is?

MR. MIYAZONO:

As far as I know, Mr. Chairman.

5

Executive Order usually in -- in just taking an

6

example of our park facility usually is for urn 55

7

years or longer.

8

nature from the standpoint of usage. You need to go to

9

the Land Board to get approval. But usually it is on a

And it's generally very generic in

10

long term basis that we have the right to utilize the

11

State properties.

12

CHAIR HOKAMA:

Well,

I don't like to do this

13

kind of major investment on things we don't own.

14

Mr. Miyazono,

15

with the committee and this moves toward construction

16

your department is going to be responsible to maintain

17

and operate this facility?

18

let's say for discussion this afternoon

MR. MIYAZONO:

That's a real good question. Urn,

19

from my understanding -- from my personal

20

understanding I am hoping could be considered is that

21

could possibly lease out the property to somebody a

22

vendor or someone where we're not responsible to do

23

the actual maintenance of this particular venue. Some

24

one might from the standpoint of looking at 250 acres,

25

and of course, you're going to have other County
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facilities but when we speak of the type of scope and

2

activities we're looking at,

3

wouldn't want our staff to maintain a facility of this

4

size.

5

CHAIR HOKAMA:

urn,

I really personally

So you would see non-County

6

employees doing the maintenance and operation of this

7

200-acre site?

8

may be Stadium Authority does with their facility?

9

So you're looking at something what

MR. MIYAZONO:

You know that would be somewhat a

10

similar example. Because usually in a lot of our lease

11

agreement we do have where we're going with the idea

12

that the user or the license agreement will be

13

responsible for the maintenance of that particular

14

area. So I'm hoping that something like that could be

15

work out, worked out so that the maintenance for our

16

staff will be bear minimum in nature if any.

17

CHAIR HOKAMA:

I hope somebody can tell us what

18

the three million dollars is going to build,

so I can

19

relate it to the $250,000 for design. Okay.

Any other

20

questions regarding this project?

21

move to West Maui Lahaina.

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

24

COUNCILMEMBER TAVARES:

25

Yes,

Seeing none we'll

Mr. Chairman.

Ms. Tavares.
Before we move could I

ask a question about that parking lot in Kamaole I?
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CHAIR HOKAMA:

Sure, proceed.

2

COUNCILMEMBER TAVARES:

3

finish up a design -- the 25,000?

4

MR. MIYAZONO:

5

COUNCILMEMBER TAVARES:

6

Yes urn -You wouldn't be ready to

construct in the 18 months?
Yes,

it would.

7

MR. MIYAZONO:

8

COUNCILMEMBER TAVARES:

9

You have design to

Cause you're not asking

for construction money until'03,
MR. MIYAZONO:

10

Yes,

is that right?

that's right.

But it could

11

be but in this case we're asking to complete the

12

design.

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

Okay. Thank you.

So if, Mr. Director, we decide we

15

want to expedite this project and put in the

16

construction funds for next budget year,

17

reasonable opportunity to have it completed?

you foresee a

18

MR. MIYAZONO:

Yes,

19

CHAIR HOKAMA:

Something for you to thing about,

that's true.

20

Mr. Nishiki. Something you want to advocate. Okay.

21

Members, West Maui.

22

MR. MIYAZONO:

Let me make reference to page

23

25-6,

the Napili Park Walkway. Napili Park recently

24

opened in November of last year. And the concern we

25

did have a public meeting relative to the access
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between Napilihau Subdivision and Honokeana

2

Subdivision. And I guess in the past there was access

3

from that, but basically they were accessing through

4

private property. Currently,

5

is no designated access. So we are concerned that the

6

access from Napilihau either would go on the highway

7

or would go on the what's that Honoapiilani highway.

8

So usually they would go the shortest route.

9

shortest route would be actually accessing on the

the parking is open there

The

10

highway -- traveling on the highway in order to get to

11

Napili Park. So we are requesting that there is a

12

pedestrian access between Napili Subdivision through

13

Honokeana Subdivision. Honokeana Subdivision as far as

14

I know is an employee housing project through Maui

15

Land and Pine.

16

next page 25-7 West Maui Irrigation System

17

Improvements. And I go to -- and I go back similar to

18

the one at Eddie Tam where we're trying to take care

19

of our existing irrigation system problems or

20

concerns. We do mention three facilities,

21

Civic Center,

22

that hono -- Honokowai and Ainakea. Basically we are

23

looking at priorities.

24

$100,000 really wouldn't be able to totally take care

25

of all five facilties but we are looking at priority

The other Lahaina project is on the

Lahaina

Launiupoko and Wahikuli. Well more than

I'm quite certain that the
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possibly Lahaina Civic Center.

Right now, urn, there's

2

a well system there, but we're also using portable

3

water there. I think the cost, the utility cost at the

4

Lahaina Civic Center is very, very high.

5

other parks, Launiupoko and Wahikuli, to mention that

6

is we needed to take a look at the possibilty of, urn,

7

automating that system. Again from the standpoint of

8

trying to be efficient, automated system would save a

9

lot of labor time and we'll be able to definitely do

And the

10

more work. But I'm looking at the top three -- Lahaina

11

Civic Center, possibly Launiupoko, and Wahikuli Beach

12

Park.

13
14

CHAIR HOKAMA:

Okay.

Just those two projects

for West Maui?

15

MR. MIYAZONO:

Yes.

16

CHAIR HOKAMA:

Okay.

Lahaina Civic Center.

17

Mr. Director, is this going to help you grass the

18

mauka portion of the center where you use it right now

19

for the -- Maui Invitational overflow and other big

20

functions at the center?

21

MR. MIYAZONO:

22

existing needs right now.

23

CHAIR HOKAMA:

This would just take care of our

Okay.

So the upper overflow

24

parking area which is semi-dirt, semi-gravel you don't

25

foresee doing any improvements works up there in that
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area?

2

MR. MIYAZONO:

Not at this time.

3

CHAIR HOKAMA:

Okay.

4

COUNCILMEMBER TAVARES:

Ms. Tavares.
Urn,

if we can go back to

5

Napili Park,

we heard comments about they have half a

6

park when we were out there for the hearing.

7

the other half going to be done? Or is there a plan?

8

I don't see in the future years any funding toward

9

Napili Park?

When is

Because they just have the ballfields

10

finished and wasn't there supposed to be a passive

11

park component to the rest of that?

12

MR. MIYAZONO:

Yes,

there is

the park that

13

was recently completed was part of Phase One.

Phase

14

Two is just on the other side of the street and that

15

intent was more passive usage to include but not

16

limited to barbeques urn, picnic tables,

17

Heard that being mention as well as urn --

18

and some playground equipment. So urn,

19

to include that as urn,

20

urn,

21

possibly include that in urn next fiscal year 2003

22

budget for design.

skate park.
a gate ball

we are planning

as part of our plans for design

I don't see it here, but we are planning to

23

COUNCILMEMBER TAVARES:

24

CHAIR HOKAMA:

25

COUNCILMEMBER KANE:

Thank you.

Thank you.

Mr. Kane.

For the Napili Park
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Charmaine kind of touched on the question I had.

2

guess my question would be when that Phase I was

3

projected to us in a CIP, was there a break there of a

4

year between the first phase and the second phase that

5

you're talking about now?

6

MR. MIYAZONO:

7

COUNCILMEMBER KANE:

8

Yes.
So it was presented to us

at'02 would have no work or nothing done?
MR. MIYAZONO:

9

10

I'm not really specific on it but

it was requested as part of Phase I expansion.

11

COUNCILMEMBER KANE:

No. No. No.

12

sorry. When we had the CIP

13

beginning phase was when '00, Michele,

14

phase?

15
16
17

I

MS. YOSHIMURA:

I

-- I

I'm

the first phase the
for the first

I believe it was fiscal year

2000.
COUNCILMEMBER KANE:

And and for Fiscal Year '01

18

which we're currently in what was the -- the request

19

by you folks?

20

this thing.

Mr. Chair,

I'm just trying to track

I apologize.

21

CHAIR HOKAMA:

That's fine.

22

COUNCILMEMBER KANE:

Taking it off.

I can

23

already hear it -- West Maui. You guys leaving us out

24

again, you know. Every year. You're leaving us we get

25

the most tax payers dollars.

We're giving you the
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most money. You know,

2

payers already.

3
4

From hear I can hear them.

CHAIR HOKAMA:
Capitol.

I can already hear West Maui tax

Well,

we used to hear it at the

That's what Waikiki says the same thing.

5

COUNCILMEMBER KANE:

6

MS. YOSHIMURA:

Yeah.

Okay.

Yeah.

Going back to the

7

quarterly report Fiscal Year'98 because they had

8

$80,000 my guess would be design.

9

million dollars and 2000 they had 500,000 to complete.

10

COUNCILMEMBER KANE:

11

MS. YOSHIMURA:

In '99 they had a

Phase I.

Phase I. Um,

as far as for

12

Fiscal Year 2002 the only request would be for the

13

walkway and for or for Phase II we haven't had

14

anything submitted from Parks.

15

COUNCILMEMBER KANE:

So 2001,

16

budget year now that we're in,

17

for CIP for the Napili Park?

18

MS. YOSHIMURA:

19

COUNCILMEMBER KANE:

20
21

this current

there was no proposal

No.
Okay. Okay. Thank you,

Mr. Chair.
CHAIR HOKAMA:

Okay. Thank you.

I believe last

22

year when we were going through budget they were in

23

construction of of the first phase so that might be

24

part of the reason we don't see it this year. Mr.

25

Carroll.
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COUNCILMEMBER CARROLL:

Just that I like this

2

one I had several seniors approach me about this

3

walkway and it seems really good for safety.

4

CHAIR HOKAMA:

5

COUNCILMEMBER KAWANO:

6

CHAIR HOKAMA:

7

Thank you. Mr.

Kawano.

Zero.

Thank you,

Mr. Molina. Thank you,

Mr. Nishiki.

8

COUNCILMEMBER NISHIKI:

9

CHAIR HOKAMA:

No.

Okay. Thank you.

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

12

COUNCILMEMBER TAVARES:

13

question about the Phase II?

Yes,

Mr. Chairman.

Ms. Tavares.

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

Could I ask Floyd a

Sure.
When you folks did the

16

design or contracted out the design for the park,

17

it the whole park that was done design wise or only

18

Phase I design?

19
20

MR. MIYAZONO:

I could double check on it but if

I'm not mistaken it was only for Phase I.

21

COUNCILMEMBER TAVARES:

22

MR. MIYAZONO:

23

COUNCILMEMBER TAVARES:

24
25

For Phase I.

Yes.
So it's only a

conceptual then -MR. MIYAZONO:

is

For Phase II,
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COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

Okay.

Okay. Thank you.
We'll follow-up on that to

3

make sure. Mr. Director, your irrigation request can

4

you tell this Committee since we supported the

5

additional irrigator position in your department urn

6

where that stands and has it made --

7

difference for you in your program?

8
9

MR. MIYAZONO:

made a

The irrigation position was

appropriated for the South District Kihei.

It was

10

appropriated for eight months. And urn must admit that

11

uh, may be it is our fault from the standpoint that

12

the person is not on board.

13

but it is going to be a few weeks to a month before

14

the person does get on board in South district. Urn --

15

we are spending try to juggle our irrigators around

16

urn,

17

to put more effort in the Kihei District.

18

Kihei District has been somewhat behind in trying to

19

maintain our maintenance program.

20

attempting to spend more time in the Kihei District.

21

I did double check on it

we got four irrigators I think.

CHAIR HOKAMA:

Okay.

Four. We're trying
I mean the

But we are

Can you tell us and I'm

22

I'm trying to you know see how it fits cause you're

23

doing a lot of irrigation system improvement request.

24

Can you tell us where the problem is with getting this

25

person on-line for you?

Is it a matter of recruitment
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is it DPS problem and the process takes forever for

2

you to get your manning. You know we support your

3

department.

4

funding and then, here we are next year the following

5

year and you're still telling us you don't have this

6

body in place.

7

We provide this position, we give the

MR. MIYAZONO:

Well urn

I'm not really here

8

to put any blame on anybody.

But urn the process takes

9

a while. Urn recruitment taking the test for

10

qualifications first, recruitment for qualification or

11

announcement, qualifications, taking the exam,

12

evaluate and hire.

13

long, you know, we would hope that it could be

14

shorter.

15

get it on and I'm

16

Personnel.

17

the blame for it from the standpoint of it should have

18

gone out earlier. Just got to accept whatever is

19

coming but process takes long. But we will get that

20

person on board next couple of weeks to a month.

21

So the process takes somewhat

But I guess the time takes long, yeah, to to
again I'm not totally on them on

But I admit that it was ... I take some of

CHAIR HOKAMA:

Budget Director, not to make any

22

quiz out of Mr. Miyazono's department but if this is

23

how it's going to be more or less the regular way then

24

when you're asking us to fund and you're giving us an

25

eight month number for -- for to fund positions, may
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be you should be asking us for four months because it

2

is not going to happen that fast.

3

MS. YOSHIMURA:

Urn,

Mr. Chair,

the reason we ask

4

for eight-month funding period is that when the budget

5

passes July 1 and goes into effect the department

6

could then create the position, go out for

7

recruitment,

8

November 1st. Urn,

9

an oversight on the department that it didn't happen

and then,

be prepared to hire come what

and in this case I guess it was just

10

at that

11

working on filling the position as soon as they can.

12

But normally we would ask for a eight-month period so

13

that the department can have sometime to create the

14

position and DPS can go out for the recruitment and

15

testing.

16

within that time frame and urn,

CHAIR HOKAMA:

Okay.

they are

It's not because the

17

Director has to follow some internal, uh,

18

that tells him to postpone filling the positions.

19
20

MS. YOSHIMURA:

No.

No.

directive

That's why we come in

for eight months as opposed to 12 months funding.

21

COUNCILMEMBER TAVARES:

Mr. Chairman.

22

CHAIR HOKAMA: Yes, Ms. Tavares.

23

COUNCILMEMBER TAVARES:

Perhaps we can ask DPS

24

to give us a status report of the positions that were

25

approved last year and where they are?
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filled or how far from filling to coincide with what

2

you're saying that if it takes them six months may be

3

we should be funding only six months.

4

thought was at four months was usually sufficient time

5

to do recruitment and hiring.

6

look back at how long it's actually taken them to do

7

that. Maybe we would have to adjust.

8

CHAIR HOKAMA:

9

from the Committee.

10
11

But I think the

But may be we should

We'll forward that request to DPS
Thank you.

Next District Lanai.

Parks Director.
MR. MIYAZONO:

Okay.

There is one project

12

request urn in reference to page 26-2. That's relative

13

to the urn --

14

Dormitory. I'm looking for narrative. We did, urn, site

15

visit last week Monday from the standpoint of the

16

proposed site of the Multi-purpose Community Center.

17

We're looking at approximately construction of funds

18

of $2 million in a, design of $50,000.

19

community center and dormitory as it says it is

20

self-explanatory from the standpoint of aside from

21

being a venue or facility to urn --

22

events for large meetings, it would also act as a

23

dormitory concept from the standpoint of facilitating

24

off island youths, in order to minimize the overall

25

cost for urn, just to stay over there. That's the

Lanai MUlti-purpose Community Center and

Concept of the

hold parties and

IWADO COURT REPORTERS, INC.

133
1

inte nt of the dorm itory conc ept.

2

CHAIR HOKAMA:

Okay . Than k you. My ques tion to

3

you, Mr. Dire ctor ,

4

I am plan ning to brin g this proj ect back to
a
comm unity mee ting sens e we did rece ive comm
ents duri ng
the Lana i Budg et Revi ew for dist rict mee ting
that urn,
may be we shou ld cons ider some othe r pote ntia
l site s.
The only othe r thin g I woul d ask that you part
of the
room ing faci litie s we want to prov ide are Mau
i-Mo loka i
yout hs is that it doe sn't com pete agai nst or

5

6
7
8

9
10

and urn --

and just to let you know

11

disc oura ge the use of the resi den t to use the

12

comm unity cent er site beca use norm ally the MIL
game s
are duri ng the week end and if we are goin g to
hous e
our stud ent athl ete ther e and yet the comm unity
stil l
want s to use the comm unity cent er site for a
fami ly or
comm unity func tion , you know , I don 't want it
to be in

13
14

15
16
17

con flic ting uses .

18

able to hand le both acti viti es goin g on and
not bein g
con flic t of one anot her whe ther it be for the
restr oom
faci litie s or let' s say the team is goin g to
say hey
comm unity part y they went on til midn ight and,
you

19

20
21

22
23

That if we do desi gn it need s to be

know ,

our kids cou ldn' t even slee p at the cent er and
you know for prep arat ion for the next days

24

requ irem ents .

25

that you need to follo w-up in the desi gn

So I thin k this is part of the need
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2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19

spec ific atio ns.

That we don 't make it beco me a

con flic t and in the end thes e two thin gs we
want to
addr ess it can 't be acco mpli shed beca use nobo
dy want s
to use it beca use they feel the othe r side
is goin g to
be in com peti tion with them for use. Just to
addr ess
Ms. Tav ares ' comm ent abou t wha t's wron g with
what they
got now, Mr. Gima gave his reas on.
In the 60s as I
reca ll Char main e, the inte nt was to prov ide
the
temp orar y cot and requ irem ents whe ther it be
the
blan ket, and what not to util ize the Pedr o
Dela Cruz
Gym nasiu m to prov ide inex pens ive room ing faci
litie s to
the visi ting team s. And urn, the only adva ntag
e this
one migh t have is that for you know pret ty
long use
whe ther it be more than a week end, like the
Litt le
Leag ue Tour nam ent that 's gone to doub le elim
inat ion,
it does prov ide the kitc hen faci litie s to lowe
r the
cost and expe nses of the visi ting athl etes
comi ng to
the isla nd. Tha t's one of the adva ntag es I
can see
ther e. Tha t's my conc ern, Mr. Dire ctor . Othe
r than

20

that ,

21

for us to cons ider ,

22

com mun ity's comm ents abou t exis ting site and
may be
anot her site into con side ratio n. Okay .
Mr. Kane .

23
24
25

I thin k the prop osed site is a reas onab le opti
on
yet I stil l feel to take the

COUNCILMEMBER KANE:

Urn --

just a curi osit y

ques tion , Mr. Cha ir, what is the util izat ion
now of
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the companies dormitories?

I know they get housing

2

over there now.

3

dormitory left, what are they doing with that, the

4

company?

5

where the truck depot was --

But in the back still get some

You know where the old right across from

6

CHAIR HOKAMA:

Right, right.

7

COUNCILMEMBER KANE: And then had the park and

8

the cafeteria and all of the dorm rooms. Now get

9

housing over there, yeah, in the back get some dorm

10

rooms, what are they doing with that now?
CHAIR HOKAMA: Okay.

11

Half of that facility is

12

under Hale Mahaolu which is called Halekupuna 0

13

Lanai.

14

COUNCILMEMBER KANE:

That's the new structures.

15

CHAIR HOKAMA: That was funded through DA funds

16

the majority. The remaining cedar plantation dorms

17

that was built for the pineapple days, that is being

18

used for rental to construction requirements.

19

are really not any inexpensive type of facilities on

20

the island anymore.

21

So they

COUNCI LMEMBER KANE: Ugh. The other question,

22

Mr. Chair, is you know, for a certified kitchen does

23

the existing facility in the park, does that have a

24

kitchen in there?

25

CHAIR HOKAMA:

There is a kitchen and may be
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Mr. Miyazono you can tell us because they

2

Parks Department did provide a renovation to the

3

facility nearly painted and this brand new furniture

4

is very nice.

5

What we need to do to make Lanai existing facility a

6

certified kitchen?

7

the

But I don't know what you need to do.

MR. MIYAZONO:

It all depends on the

8

requirements by the Department of Health.

I know they

9

they do recall the first person that comes to mind is

10

the hood, you know, over the-- over the stove.

11

have to grease trap requirements.

12

for certified kitchen is somewhat strict. Even our

13

community centers existing community centers are not

14

really considered as certified kitchens because we

15

don't have the proper amenities to make it certified.

16

So it would basically be a requirement from the

17

Department of Health. But the requirements are

18

somewhat stringent. If you look at the school

19

cafeteria, those are certified kitchens. Our

20

facilities, community centers are not -- not

21

certified.

22

COUNCILMEMBER KANE:

Now we

So the requirements

My question is urn --

for

23

the certified kitchen to be considered in that

24

particular structure, if we can get something in

25

writing and come back to us as an option to consider
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urn I don't I'm just interesting in looking at that

2

facility as having certified kitchen right there which

3

is central which is I don't know. It just seems like

4

an option to explore, Mr. Chair. I mean as your

5

island, and I'm willing to take your recommendation.

6

But urn --

7

since it is an existing structure and it's right in

8

the center of everything in that town.

9

I think that should be a consideration

CHAIR HOKAMA: Uh-huh, understood. That's why I

10

think one of the things that why I'm considering from

11

my part to ask for a delay in funding the construction

12

is that a --

13

meeting one of the things is to the look at how we

14

want the County to move forward in the future for all

15

departments and agencies requirements.

16

to have the current center become uh, the one site for

17

all County departments to work out of.

when I do bring up all the community

18

COUNCILMEMBER KANE:

19

CHAIR HOKAMA:

One thought is

Administrative function.

And the Council -- Council Office

20

but to have them to be able to just go there and pay

21

their sewer bill, real property tax, do their motor

22

vehicle one place. But you know I think something that

23

I've asked the Parks Director and the Mayor to

24

consider that it maybe, you may want to look at it as

25

part of a County Master Plan and how we want to move
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forward with Lanai and how this current request would

2

be part of the total program. So again but it's very

3

very flexibility nothing, no parameters have been set.

4

I thank you for that.

5

COUNCILMEMBER KANE:

Yeah.

I can agree with

6

what you're talking about before we move for any type

7

of multi-million dollar project, we should kind of

8

understand what a master plan for the next 50 years

9

whatever we're looking at for that island.

10

CHAIR HOKAMA:

Thank you.

11

COUNCILMEMBER KANE:

12

CHAIR HOKAMA:

13

COUNCILMEMBER CARROLL:

I agree with that.

Mr. Carroll.
Mr. Chair, I support the

14

Chair in going back to the community with that. It was

15

obvious there were many questions when we went to

16

Lanai. I would hope that it could be done so we can do

17

something in this budget cycle. Can it?

18

CHAIR HOKAMA:

My thoughts are at this time if

19

anything I would, I am in place of putting

20

construction monies this year may be to expand the

21

design area to take care of some of the other

22

concerns.

23

COUNCILMEMBER CARROLL:

24

CHAIR HOKAMA:

25

And the police station.

That is a separate project that I

will not -- me personally I do not I'm not going to
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tamper with that one. I want that done.

2

COUNCILMEMBER CARROLL:

That's why I ask I

3

didn't really have any problems with that site with

4

the Police Station site.

5

CHAIR HOKAMA:

No, but this is for the community

6

center site which is the entrance as you come up from

7

the airport.

8
9

COUNCILMEMBER CARROLL:
I was just wondering.
CHAIR HOKAMA:

10

11

I know which site it is.

But that's the propose site as

recommended by the landowner at this time.

12

COUNCILMEMBER CARROLL:

13

CHAIR HOKAMA:

14

COUNCILMEMBER KAWANO:

Thank you.

Mr. Kawano.
Thank you, Chairman. Do

15

the County or Floyd, do the County, do the County

16

already have the lease with the company as far as the

17

new site that went on the inspection for? What kind of

18

agreement do you have with Lanai company as far as the

19

new site go?

20

21

CHAIR HOKAMA:

You know, Floyd, if you're not

ready to answer that's fine.

22

COUNCILMEMBER KAWANO:

23

CHAIR HOKAMA:

I'll pass.

You can send us the response to

24

that.

All I can tell you, Members, is that we as a

25

Council have not accepted any land on behalf of this
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prop osed site to do this type of proj ect and my

2

unde rstan ding , Mr. Kawa no, is that the Comp any is

3

willi ng to cons ider dona ting the land but my

4

unde rstan ding no subd ivisi on proc ess has been

5

comp leted .

6

reco rdati on yet, anyt hing for the Coun cil to acce
pt

7

this land on beha lf of the coun ty. So we'r e stil l
a

8

ways off.

9

Ther efore , there is noth ing for

COUNCILMEMBER KAWANO:

Wher e the site that

10

acco rding to the Lana i peop le when we were there ,
the

11

old site is that land Coun ty land or the Comp any

12

turne d that over to the Coun ty or what ?

13

CHAIR HOKAMA:

The comm unity cent er site is

14

ours . Ever ythin g else aroun d it is Lana i Comp any.
Dole

15

Park is Lana i Comp any.

16

COUNCILMEMBER KAWANO:

17

CHAIR HOKAMA:

18

COUNCILMEMBER MOLINA:

Than k you.

Okay . Than k you. Mr. Moli na.
Than k you, Chai r. Urn

19

ques tion rega rding the dorm itory use urn

20

Coun ty be prov iding like cots .

21

righ t now the kids will go and sleep on the floo
r with
thei r sleep ing bags .

22
23
24
25

will the

I assum e as it is

MR. MIYAZONO: They woul d prob ably yeah just get
in touch with some one who has cots or poss ibly bring
thei r sleep ing bags that 's true.
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COUNCILMEMBER MOLINA: Could I may be just say

2

the County work with the land owner to may be as a

3

partnership with the Lanai Company if they could may

4

be donate cots or something for visiting students.

5
6

CHAIR HOKAMA:

You know, I would hope the MIL

would consider helping their own student athletes.

7

MR. MIYAZONO: Sure we have to.

8

CHAIR HOKAMA: It's okay to ask the landowner and

9

to get the land at no cost is again pretty

10

reasonable.

For them to pay for the little nitty

11

gritties, I hope the league and as part of the

12

school's budget, they would consider those kinds of

13

amenities that they can provide. I mean we're

14

providing the house you know.

15

paper plate.

16

COUNCILMEMBER MOLINA:

17

CHAIR HOKAMA:

18
19

They can provide the

Okay.

Thank you.

Mr. Nishiki. Thank you

Ms. Tavares.
COUNCILMEMBER TAVARES:

I agree with you in

20

upping the may be the design portion.

I don't see

21

$50,000 being able to cover the cost of the design for

22

$2 million facility.

23

design when something is that expensive. May be we can

24

bump that up and get something to work with should we

25

get the land or have an agreement within the next 18

It's more like $200,000 for
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2

months.
CHAIR HOKAMA:

Yeah.

And I think the Parks

3

Director that the comment we had earlier regarding the

4

acoustic requirements, if that could be part of the

5

design specs, you know, that's what you inspect is,

6

uh, the acoustical quality and sound system be done

7

well so that we wouldn't need to return with an

8

additional project down the road. Okay.

9

other questions regarding Lanai?

Anything

Oh just one more,

10

please. Urn Fifth Street, Parks Director, Mr. Director,

11

the community had ask about in our district meeting

12

there I guess the final phase of the tennis court

13

project could you give us an update how you plan to

14· address that final phase?
15

MR. MIYAZONO:

There is urn, appropriate in this

16

current budget.

17

chaining fence and the lighting urn.

18

contract urn, currently on board from the standpoint on

19

the design.

20

are in the design and when we can actually expect

21

construction to start.

22

The intent was to complete the
We have a

So I could get back to you on where we

CHAIR HOKAMA:

Okay. Thank you.

And I'm kinda

23

flexible.

But I think what I heard during our visit

24

there-- committees visit there that I would ask you to

25

consider as my suggestion consider some type of
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portable bleacher system since they do want to hold

2

and want to use our facilities to host tournament and

3

meets.

4

enough we may be want to consider doing all the other

5

County court side across the campus and again it's

6

just my something I would like you to consider please.

7

Okay. Thank you. We'll move on to Molokai. 27-4,

8

Members.

9

And whether you tell me that site is not good

MR. MIYAZONO:

27-4 Duke Maliu Regional Park. We

10

have requested for an additional $330,000 to complete

11

the project that entails the urn, the design as

12

follows.

13

system of course grassing urn dug outs, urn ballfield

14

development chaining fence, scorer's booth and the

15

other related amenities.

16

appropriated earlier this current fiscal year.

17

we're requesting for the additional 330 supplement to

18

complete the propose project. The contractor has

19

agreed to hold his price provided the funds become

20

available in order to complete the project.

What we wanted to do was the irrigation

They were $259,000 urn

21

CHAIR HOKAMA:

Okay.

22

COUNCILMEMBER KAWANO:

So

Mr. Kawano.
First of all Floyd, do

23

you have a lease with Molokai Ranch and if you do, how

24

long I mean -- how many years whatever?

25

MR. MIYAZONO:

The first question to that is no

IWADO COURT REPORTERS, INC.

144
1

urn.

We have met with Molokai Ranch in fact they have

2

agreed the documents are ready to be signed.

3

have agreed to extend the lease not extend actually

4

there's no lease but to give us a lease to the year

5

2007. With the stipulation that -- that urn dedication

6

are accepted by the county relative to some prior

7

development that was done.

8

Parks Department they're looking at Maunaloa Park;

9

there is a park there right now. It has not been

But they

From the standpoint of the

10

turned over to the County.

11

maintained by them. There is also some other park urn

12

It is currently been

I'm sorry there are roadways that has not been

13

accepted as well urn.

And I try to find the background

14

on this as to why everything was held back because

15

from my personal standpoint just somewhat being

16

selfish, but they wanted to tie everything in the

17

roadways which also entails going to the park or

18

access to the park.

19

the park dedication, I don't think that is really a

20

problem.

21

the dedication or acceptance of certain roadways and

22

according to Dave Goode I just spoke to him a few days

23

ago, there was also some kind of agreement with the

24

Water Department that which, which had to be somewhat

25

canceled.

From the standpoint of getting

But they did have some problems relative to

So I really don't know much detail on
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that.

2

submit it to Council. So I think there is just one

3

little thing that needs to be worked out before it is

4

submitted to Council for the acceptance of the

5

property.

6

lease agreement with the County.

7

So they you wanted to package everything,

Once that is done they will execute the

COUNCILMEMBER KAWANO: And Mr. Chair, as far as

8

the money that the contractor or you have the one that

9

is supposedly fixing the baseball and soccer fields

10

are they willing to proceed as far as hauling dirt

11

etc., like that?

12
13

MR. MIYAZONO:

See right now urn, the contractor

usually when we go out we want to just if possible

14

just do it one time it will be cheaper for the County

15

as compared to doing the contract

16

phases. So right now we have the contractor first of

17

all if he will be able to hold his price provided we

18

do have the additional $330,000 to complete the

19

project. If we do not have the funding, then we may

20

have to go into Phase I, based on the funds that we

21

now have currently.

22

around and request for the balance, you know, in order

23

to complete the project.

in two different

And then come again the second go

24

COUNCILMEMBER KAWANO:

25

CHAIR HOKAMA:

No questions.

Thank you, Mr. Kawano.
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Mr. Molina. Thank you. Mr. Nishiki.

2

COUNCILMEMBER NISHIKI:

Yeah.

You know this

3

lease has been dragging on for years, Mr. Chairman.

4

And I don't know, Floyd, I thought we're were going to

5

get a lease with these people.

6

have anything on paper and until you get it and

7

present it to us, I mean you put us in a real awkward

8

position again. This is upsetting actually.

9

MR. MIYAZONO:

It seems like we don't

Well my intention was to get the

10

lease.

11

dedication which is beyond my power to do anything

12

relative to accepting roadways urn --

13

much from the standpoint of waiting until those issues

14

are resolved.

15

Department.

16

everything together. So they didn't want to make Parks

17

by itself and the roadways different.

18

package everything together, so it was beyond my

19

control to do anything relative to getting the lease

20

agreement.

21

And again if it's tied into to other

It has nothing to do with the Parks
And what they did, they packaged

COUNCILMEMBER NISHIKI:

22

the Mayor tomorrow.

23

CHAIR HOKAMA:

24
25

I can do only so

They wanted to

I guess we'll talk to

You'll have your opportunity

tomorrow, Mr. Nishiki. Anything else?
COUNCILMEMBER NISHIKI: Nope.
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CHAIR HOKAMA:

Thank you, Ms. Tavares.

2

COUNCILMEMBER TAVARES:

Yes, regarding that

3

ballfield, when we were on Molokai we heard this

4

business about when are they going to get a dedicated

5

soccer field?

6

field. It looks like this is a combination

7

baseball-soccer.

Not a mUlti-purpose field but a soccer

8

MR. MIYAZONO:

9

COUNCILMEMBER TAVARES:

10

Yes, it is.
Is this this area next

to the school that open area?

11

MR. MIYAZONO: Yes, it is.

12

COUNCILMEMBER TAVARES:

So is there

13

consideration for making this a soccer field with no

14

base paths in it and stuff like that?

15

MR. MIYAZONO:

The way it is designed it is

16

designed as multi purpose field. Urn from standpoint of

17

a soccer and a baseball field. And I know also it was

18

considered about the possibility of the soccer

19

utilizing the existing Kaunakakai Ballfield. Urn and

20

again it's something that we could take a look at from

21

the standpoint of actually having a facility dedicated

22

for soccer only. But currently it is designed as a

23

mUlti-purpose field.

24
25

COUNCILMEMBER TAVARES:

Was it designed so that

just the outfield is in he soccer field area or are
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the base pads in the soccer field?

2

MR. MIYAZONO:

More the outfield area.

3

COUNCILMEMBER TAVARES:

4

MR. MIYAZONO:

Yes.

5

CHAIR HOKAMA:

Thank you.

The outfield.

Ms. Tavares. Any

6

other questions regarding Duke Maliu Regional Park

7

request of $330,000 in cash. Mr. Kawano.

8
9
10

COUNCILMEMBER KAWANO:

Just one more question.

Floyd, do you in accounting do you have a field that
is dedicated strictly for soccer field?

11

MR. MIYAZONO:

At Keopuolani, yes we do.

12

Keopuolani Field we have a game field urn adjoining a

13

practice field.

14

only.

15
16

But we do have dedicated to soccer

COUNCILMEMBER KAWANO:
Maui?

17

MR. MIYAZONO:

18

dedicated to soccer only.

19
20

Those are the only two fields

COUNCILMEMBER KAWANO:

Thank you. Thank you,

Chairman.

21
22

That's the only field on

CHAIR HOKAMA:
else?

Okay.

Thank you.

Anything

Seeing none we will go to Countywide.

23

COUNCILMEMBER KANE:

Mr. Chairman.

24

CHAIR HOKAMA:

25

COUNCILMEMBER KANE: So tomorrow we have the

Yes, Mr. Kane.
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opportunity to discuss with the Mayor the lease

2

situation and also since Floyd is talking about a

3

package that's supposed to be presented to the

4

Council, do we know when that package is going to be

5

presented to us, so we can have a fruitful discussion

6

regarding this issue?

7

MR. MIYAZONO:

You know urn based on Dave -- Dave

8

Goode as I mentioned earlier there was something that

9

he brought up.

In fact,

I was not aware about it

10

relative to a water agreement that that also involved

11

the Water Department. So it's all this things that

12

needs to be resolve before it can be submitted. Right

13

now it's with Corporation Counsel and they're just

14

waiting for this thing to be resolved so that it can

15

be sent down ASAP. So those things are more with

16

Public Works and Water Department.

17

COUNCILMEMBER KANE: Thank you, Mr. Chairman.

18

CHAIR HOKAMA:

Okay. Thank you. I will ask the

19

Budget Director to please communicate to the Office of

20

the Mayor some of the things they need to be prepared

21

for tomorrow. Thank you. Parks Director, can we move

22

to Countywide please. 28-12, Members. $150,000 cash.

23

MR. MIYAZONO:

Relative to the Countywide fence

24

and back stop replacement, I think I earlier submitted

25

a proposed, I'm hoping you received it, proposed fence
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replacement projects that we have tentatively set

2

aside for the expenditures of these funds. I guess in

3

the past urn, we're required to kind of like to look at

4

our budget to try to remedy these type of urn concerns

5

that we had.

6

you had a chance to take a list but anyway I will

7

mention it to you is that we're looking at first all

8

War Memorial Little League Field 2 and 3. In fact

9

number 3 is so bad they're having it propped up by

If you look at the list I'm hoping that

10

something so that the back stop that doesn't fall. Urn

11

we're looking at back stop and fencing replacement.

12

Field number 3 is pretty bad. Practically all of the

13

back stop and the fencing needs to be replaced. We're

14

looking at estimate expense of $90,000. The Kahului

15

Pony League Field, the back stop is also some what in

16

bad condition. Probably that back stop needs to be

17

replaced. $20,000 estimated more or less. Haiku

18

ballfield back stop we've been getting a lot of

19

complaints on that. We did advise them that we'll do

20

what we can as a temporary measure but we will if and

21

when the funds become available have it replaced

22

$25,000.

23

Fencing. Tennis court is very bad. Needs the

24

replacement 15,000. Again these are all estimated

25

cost.

And there's the Kaunakakai Tennis Court

The total comes up to $150,000.
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2
3

CHAIR HOKAMA:

Okay 28-13 Countywide Parks.

400,000.
MR. MIYAZONO:

Countywide Parks and Youth Center

4

Improvements.

We are taking a look at urn several

5

repairs that needs to be done at the youth center and

6

especially the Maui, West Maui Youth Center that is

7

one of our older facilities and considering the Pa'ia

8

Youth Center as well. Those two are the older ones. We

9

are planning to set aside approximately $20,000 for

10

the West Maui Youth Center and the Pa'ia Youth Center

11

about the same amount 20 to $25,000. Also looking at

12

urn propose improvements to the tennis court

13

resurfacing at Kalama Park, Kahului Community Center,

14

War Memorial Facility. Approximately $30,000.

15

Kaunakakai Gym Reflooring. Flooring is pretty bad

16

right now.

17

redone, repaired. Have about $70,000. Eddie Tam

18

Parking Lot.

19

room Sewer Line.

20

portables there at the rest room at this point in

21

time. We are utilizing Countywide funds to do the

22

design but we are requesting for funding to tie into

23

the existing sewer line along Hana highway. Helene

24

Hall septic tank and leach field that has been another

25

problem relative to cesspools. One of our cesspools

At this point in time it needs to be

Resurfacing, 20,000. Baldwin Park rest
This is the one recently we have
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are starting to act up and can't operate as before --

2

65,000 in that.

3

parking area $10,000. Hana Ballpark Parking Lot

4

Paving. 25 --

5

Golf Course Driving Range netting the design is 15,000

6

and the Kahului Swimming Pool Sorta Light System

7

$20,000. And again these are just our projects that we

8

intend to do based on the funds that are available.

9

10
11

Po'olenalena urn improvement to the

45. Eddie Tam Gym Ceiling 25. Waiehu

CHAIR HOKAMA:

Okay. Thank you very much. We'll

start with Mr. Kane.
COUNCILMEMBER KANE:

Thdse specifics will be,

12

are provided for us in writing already -- by memo

13

dated something?

14

MR. MIYAZONO:

It was about two weeks ago I gave

15

a package out. In fact, I didn't get a time to be

16

here, My schedule time I did give out a package to

17

each of the council members.

18

members, and it's just on a plain sheet of paper.

19

has 2001 - 2002 Countywide Park Improvement Projects

20

and the estimated amount.

21

COUNCILMEMBER KANE:

22

CHAIR HOKAMA: Thank you, Mr. Carroll.

23

COUNCILMEMBER CARROLL:

And in that, council

Okay.

It

Thank you.

Thank you, Chair. Along

24

the line of Countywide can I talk about something that

25

is not on this list?
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2

CHAIR HOKAMA:

Uh, ask the question. About the

Hana Community Center?

3

CHAIR HOKAMA:

Okay.

4

COUNCILMEMBER CARROLL:

Ask your question.
I met with Floyd a while

5

back about Fire Prevention for that building asking

6

for a sprinkler system. It was said that the building

7

actually comply because they have fire extinguishers

8

over there and sprinkler system is expensive. However,

9

I receive several more letters and I remain convinced

10

that putting a system over there is probably a

11

less expensive than replacing the building. And being

12

an old building without a system like that I can see

13

it going up in flames. The reason I bring this up we

14

have been talking about vandalism today, and it just

15

sort of popped to the forefront of my thoughts. I hope

16

that if not this budget, next budget perhaps Council

17

can consider setting aside funds for us, a sprinkler

18

system for that community center.

19

CHAIR HOKAMA:

lot

Mr. Carroll, the Chair is asking

20

all the Members to --

Committee Members to present

21

their own recommendations as we finalize it.

22

chair would say this would be a very urn good item that

23

you might want to propose. But if you're gonna want to

24

propose adding this, you must also propose where

25

you're gonna cut from to pay for this so.
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something for you to consider that you can present to

2

the committee for consideration in this budget.

3

COUNCILMEMBER CARROLL:

4

CHAIR HOKAMA:

5
6

Thank you.

Urn, Mr. Kawano, any questions in

Countywide areas?
COUNCILMEMBER KAWANO:

Floyd, I sure like to

7

know about the Kaunakakai Gymnasium. The floor, it

8

seems like I shouldn't say every budget but urn I sure

9

like to know when the last time the floors was fixed

10

in writing, if you can? The last time.

11

Thank you, Chairman.

12

CHAIR HOKAMA:

13

COUNCILMEMBER MOLINA:

Thank you.

Thank you. Mr. Molina.
Floyd, question on the

14

replacement of chain link fences the new type of fence

15

I presume that you will be getting, will it have a

16

longer life than the present one?

17

to rust.

18

MR. MIYAZONO:

Yeah.

Maybe less likely

Generally what we had

19

purchase is those with the covering, the green

20

covering urn.

21

they still weld the joints. And when they weld the

22

joints that's the most susceptible area where it tends

23

to rust. I think now we're looking at possibly not

24

doing the welding system and try to put brackets

25

instead. If you look at the facilities you look at all

In the past, the problem we see is that
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the fencing that is currently there, all of the weld

2

that's the part that breaks off.

3

putting brackets instead.

4

COUNCILMEMBER MOLINA: Okay.

5

CHAIR HOKAMA:

6

COUNCILMEMBER NISHIKI:

So we're looking at

Thank you.

Okay. Thank you. Mr. Nishiki.
Yeah. Floyd, is the

7

Kalama Park Tennis Courts going to be paved this

8

year?

9

10

The two courts?
MR. MIYAZONO:

Well, as part of our Countywide

urn we do have Kalama Park in there for resurfacing.

11

COUNCILMEMBER NISHIKI:

12

MR. MIYAZONO:

This year?

Urn no next fiscal year. And as we

13

look yeah, Wayne, I know that you had mentioned this

14

to me earlier and it's just a matter of taking a look

15

at the fundings become available urn --

16

to do it based on the estimated cost of it. But again

17

these are just proposed projects that we have in mind.

18

COUNCILMEMBER NISHIKI:

19

CHAIR HOKAMA:

20

COUNCILMEMBER TAVARES:

21

PO'olenalena?

we're willing

I'm done.

Thank you. Ms. Tavares.
What is for

I missed that.

22

MR. MIYAZONO:

Po'olenalena

23

COUNCILMEMBER TAVARES:

24

MR. MIYAZONO:

25

COUNCILMEMBER TAVARES:

number seven?

Yeah.

What's your question?
What were you doing
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there?

2

MR. MIYAZONO:

3

COUNCI LMEMBER TAVARES:

4

MR. MIYAZONO:

5

COUNCILMEMBER TAVARES:

6

COUNCI LMEMBER KANE: Mr. Chair.

7

CHAIR HOKAMA:

8

Yes.

COUNCILMEMBER TAVARES:

Are you done,

Yeah.

On the driving

range netting, you're doing a design for that?
MR. MIYAZONO:

12

COUNCILMEMBER TAVARES:

14

Thank you.

One second.

11

13

Oh, parking.

Ms. Tavares?

9

10

Parking.

it?

According to ...
Why not just replace

It's already there.
MR. MIYAZONO:

Well, according to urn it depends

15

on how high we want to go. Currently it is about 35

16

feet and there is some section that need to be shorter

17

than that, we can basically go just 35 feet and just

18

totally complete it. I know it was debatable whether

19

we go 35 or we go higher.

20

we just could put on the existing poles. If you want

21

to go higher, then that's where all the structural

22

engineers -- structural calculation come into play.

23

You also get from the standpoint of urn, even

24

archaeologist and things like that. So if you're any

25

higher we most likely have to look at different type

And if we go 35 feet may be
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of poles.

Right now it's wooden poles.

May be it

2

should be aluminum poles.

3

the structural engineer can probably make a

4

determination for us. I know Mr. Yogi his term

5

actually expired as of June, you know.

6

currently out to bid right now the driving range.

7

he had requested if for safety purposes that if we

8

could extend it to 50 feet. So we're just kind of like

9

looking at numbers whether we keep it at 35 or at 50.

I really don't know. But

It is
But

10

I know that in the past that were several golfers that

11

were hit by golf balls so. Some concern.

12

COUNCILMEMBER TAVARES:

Yeah.

The first time

13

they were installed, it was the vendor that put it in

14

the contractor who had the driving range. He put the

15

netting up. Urn, do you know how many people had been

16

hit coming up that 9th or 18th fairway?

17
18
19

MR. MIYAZONO:

According to Mr. Yogi urn, he

mentioned two incidents to me.
COUNCILMEMBER TAVARES:

Because on the driving

20

range there is a sign there, when there are people on

21

the fairway you stop driving. You stop hitting the

22

balls until they clear that section. So there are a

23

lot of expense going up 50 feet from where it is now.

24

I mean is it worth it to do that to prevent, you know,

25

two people from getting hit or there's got to be
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1

better enforcement upon the guys using the driving

2

range, urn, you know, to prevent those kinds of

3

injuries from occurring.

4

MR. MIYAZONO:

Urn, possibly may be tied to do

5

that some kind of signages to --

6

matter of an education, and of course, we don't have

7

any marshals there. But just a combination of things

8

I think it is a

proper signages, education to actually the users.

9

Urn, so again if we want to compare the cost relative

10

to because the net in itself the design in itself is

11

costly. Even from the standpoint of the net, the

12

installation and the type of pole will be costly.

13

First I thought it was going to be five, 10,000.

14

they're talking about 80,000 or so 100,000. I go woo

15

never really realized that it was going to be that

16

high so urn. You know the question relative to whose

17

responsibility it is to install the netting, based on

18

the contract we kind of like to a look at the contract

19

and Mr. Yogi wanted us to repair or put a new net.

20

Basically the way the contract is written is urn, you

21

know, what you see is what you get. Basically, if you

22

want to do put in improvements, then it is up to you

23

to do it. So that that is always been our from our

24

side basically, it is your responsibility now that you

25

have the contract.

From the liability concern I
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somewhat spoke to Corporation Counsel on this too.

2

Again if they feel that the County is aware of this

3

hazard might exist, they may be tied into liability

4

type of hearings and things.

5

kind of take a look at that and that's where I was

6

worrying whether it should be the vendors

7

responsibility, the County, you know, where exactly it

8

stands.

9

COUNCILMEMBER TAVARES:

And again may be we can

Yeah.

I would relook at

10

the signage down there where the guys practicing at

11

the driving range. It use to be worse when the driving

12

range was up above by the restaurant. You're already

13

above the fairway. But now that it is lower, it should

14

have not --

15

don't practice over there anymore, so everybody is

16

safer. That's one last word.

17

you know practically eliminated those. I

CHAIR HOKAMA:

Thank you. But for those of you

18

who do participate in this activity, if you noticed

19

that Pukalani, Charmaine, that net the driving range

20

goes through hell so quickly.

21
22
23

COUNCILMEMBER TAVARES:

Yeah.

They just

replaced that one.
CHAIR HOKAMA:

Yeah, make an impact. Okay.

Any

24

other questions on this two. In not the Chair is going

25

to bring up --
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COUNCILMEMBER KANE:

2

CHAIR HOKAMA:

3

COUNCILMEMBER KANE:

4

Mr. Chair.

Yes, Mr. Kane.
Urn, if I can ask the Budget

Director a question.

5

CHAIR HOKAMA:

Proceed.

6

COUNCILMEMBER KANE:

Where in the budget are you

7

recognizing the seating capacity requirement for the

8

Western Zone Championship Swim Meet? Since we had a

9

lengthy discussion last term and it all but

10

disappeared this term, I'm curious as to where you're

11

recognizing that in the budget. And if you don't have

12

that now you can provide that in writing.

13

CHAIR HOKAMA: When is that?

14

COUNCILMEMBER KANE: August. But we had a

15

discussion where how come we're not putting bleachers

16

and this and that and oh because we're going to go

17

lease it or rent it.

18

and forth; and then, there I haven't seen any thing

19

and there is a seating requirement. In order for us to

20

have that meet, we have to a minimal I don't know what

21

it is 1200 seating requirement and you know if you can

22

respond in writing. I apologize for taking it out of

23

context.

And so we had this kind of back

24

CHAIR HOKAMA:

No. No. No.

25

COUNCILMEMBER KANE:

This is the park thing last
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year and here it is. I haven't heard anything about it

2

so Floyd can respond.

3

MR. MIYAZONO:

May be I can comment on that urn,

4

we did have some prior discussions in last budget

5

deliberation. First, we looked at purchasing those

6

bleachers. Then after looking at the price of that, we

7

decided they were going to rent it. There was

8

there is $77,000 in this current budget. Urn, and we

9

are definitely, we are in motion relative to getting

10

we are looking at -- relocating some of our

11

existing bleachers that they have been installed in

12

Kihei. And supplemented with that we'll rent some

13

bleachers as well. So we are in the process of making

14

certain that we comply with the minimum seating

15

capacity of 1200.

16

COUNCILMEMBER KANE:

That 77,000 since the

17

Director brought that forward, that's not what we're

18

going to be paying for these bleachers?

19

renting a bleacher I mean -- can you clarify what you

20

just said regarding the 77,000 being recognize in the

21

budget?

22
23

MS. YOSHIMURA:

I mean for

The $77,000 that's in the budget

is in the CIP Section. Urn, Park Assessment.

24

COUNCILMEMBER KANE:

25

MS. YOSHIMURA:

What page?

Page 13 Item F number
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CHAIR HOKAMA:

2

MS. YOSHIMURA:

It's in the ordinance?
It's in the budget ordinance of

3

Fiscal Year 2001. It's in the Kihei-Makena Community

4

Plan urn, Item B Kihei Aquatic Center Bleachers and

5

Tent.

6

300,000 is for Kamaole III Park Improvements. 77,000

7

for the bleachers and tents. That's for more of the

8

permanent fixure type. The ones that we are going to

9

be rent is going to be reflected in the Fiscal Year

10

The total appropriation is $377,000. The

2002 budget. Page 13-50 through 52, you'll see

11

COUNCILMEMBER KANE: Item F.

12

MS. YOSHIMURA:

13

COUNCILMEMBER KANE: I'm sorry the 13-50 through

14

Oh--

52.

15

MS. YOSHIMURA:

16

Aquatics Division urn

17

Where we got the score board and the timing Council

18

for the Western Zone Meet $3,000 and the increase

19

within the "B" amount budget.

20
21

You'll see the increases for the
page 13-52 is the equipment.

COUNCILMEMBER KANE:

Thank you, Chair for

indulging in that information. Thank you very much.

22

CHAIR HOKAMA:

Thank you.

23

COUNCILMEMBER KANE:

I know you guys are on it.

24

Just kind of disappear from the discussion. This time

25

around we make sure it was covered in the 2001 site.
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2

Thank you.
CHAIR HOKAMA:

Mr. Miyazono, would you know why

3

on 28-16 the Budget proposal which is one million

4

dollars in cash for land acquisition when the

5

description is acquisition for beach access on park

6

use but this this will not be under your department's

7

request or assigned to your department?

8

Budget Director, do you have a response?

9

Because to me it's either belongs to Mr. Miyazono or

10

Director Lo who is responsible of maintaining the

11

inventory of property owned by the County.

12

MS. YOSHIMURA:

Urn, Mr. Chair we could put it

13

under the Department of Parks and Recreation. It was

14

under the Office of the Mayor urn, for the proposal but

15

we could move it to the Department of Parks.

16

CHAIR HOKAMA:

Well, I just think we need to be

17

consistent with what the Charter says the

18

responsibility of departments or agencies. So I am

19

just curious why that wouldn't be place with Finance

20

Director or Parks Director. Cause someone is going

21

have --

22

property, someone is going to have to be responsible

23

to maintain or insure certain liability requirements

24

on behalf of the County so.

25

if we do move forward and we do acquire

COUNCILMEMBER KANE: Mr. Chair, what page is that
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again?

2

CHAIR HOKAMA:

28-16.

3

COUNCILMEMBER KANE: Thank you.

4

CHAIR HOKAMA:

5

COUNCILMEMBER KANE: On the Office of the Mayor.

6

CHAIR HOKAMA:

Very last page under Countywide.

Okay.

I'm going to take a very

7

short recess; and then, Mr. Miyazono is kind enough to

8

bring our aquatics person here and we can discuss that

9

issue before we move on to rates and fees. Yes, Mr.

10
11

Nishiki.
COUNCILMEMBER NISHIKI:

Yeah.

You know, I was a

12

bit -- how would I put it. You know, in Kihei, we have

13

this so called "regional park," Floyd. And I was just

14

going to ask Administration, you know. We have

15

discussion on a possible gym, we have the police

16

coming here and talking about a police station.

17

CHAIR HOKAMA:

18

acres, Mr. Nishiki?

19

Are you talking about the 150

COUNCILMEMBER NISHIKI:

Yeah.

And then we had

20

the Mayor's people come in and say that want to put in

21

a satellite office also. I just want to ask the

22

question to Administration to get back to us being

23

that it is coming tomorrow what his thoughts were

24

about using that Regional Park to put in all of these

25

other facilities there also. Just because I don't know
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who would coordinate it. But it would seem like if we

2

got a parcel of land, then I don't want it to be a

3

pink elephant.

4

COUNCILMEMBER TAVARES:

White elephants.

5

COUNCILMEMBER NISHIKI:

So if we could ask him

6

that. If police is looking for something they didn't

7

mention about a gym. They talk about a satellite

8

office so.
COUNCILMEMBER TAVARES:

9

10

you drink too much.

11

CHAIR HOKAMA:

12

15

White elephants is when
That's a very good question,

Mr. Nishiki.
COUNCILMEMBER NISHIKI:

13

14

Pink elephants is when

Let's put it in one

area.
CHAIR HOKAMA:

Very good and I think if I recall

16

my information correct just to get the site the 150

17

site to some kind of working situation because of the

18

blue rock, you're at least looking at 23 million

19

infrastructure development cost. You are going to have

20

to build the road. You're going to have to build the

21

bridge to cross the ravine.

22
23
24
25

You're going to have to

... It's a lot of work. Site work, site work. You
know. Big money.
COUNCILMEMBER NISHIKI:

Yeah.

I guess, I guess

the concern was land acquisition and we could I don't
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know and this administration wants to tie it all

2

together and put it on one big parcel.

3

CHAIR HOKAMA:

Okay. Thank you.

4

COUNCILMEMBER NISHIKI:

S

dead, that regional park.

6

CHAIR HOKAMA:

7

Charmaine said it's not

We own the land. Five minute

recess .... (gavel) ...

8

RECESS: 3:00 p.m.

9

RECONVENE: 3:13 p.m.

10

CHAIR HOKAMA: ... (gavel) ... The Council's

11

Committee on Budget and Finance will reconvene.

12

Please keep those facial expressions within

13

parameters. Okay.

14

Mr. Miyazono, we have our Aquatics Chief. So Floyd, if

lS

you would represent to the Committee.

16

Members, this afternoon with

MR. MIYAZONO:

I have next to me

17

John Silberstein.

He's the Supervisor of the Water

18

Safety Officers.

19

care of the beaches. And urn, I know there were going

20

to be some issues relative to urn, Water Safety

21

Officers Lifeguards. So I requested from the Chairman

22

who would be possible to set up a time so that urn,

23

aside from myself even John could be here.

24

be able to provide the more detailed information

2S

relative to the program. So urn --

Those are those lifeguards that take

John would

if I could make
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reference to the March 22nd letter that was sent to

2 'myself relative to preliminary review questions from
3

the March 21st, 2001 meeting and in that request, item

4

number four or was it number five, actually, it came

5

from urn, Councilwoman Tavares from the standpoint of

6

providing a breakdown of hours per day and per week.

7

Please provide a list of the number of Lifeguards and

8

Water Safety Officers that have limitation, work

9

availability by pool/beaches.

Please describe the

10

reasons for such limitations. Urn, I'm sorry it's

11

number four. Please provide the number of Lifeguards

12

or Water Safety Officers needed to fill the equivalent

13

personnel positions allocated to each pool and beach.

14

That's item number four the request was also made by

15

Charmaine Tavares, Councilwoman Tavares. I'm,

16

hopefully, if we can make reference to urn attachment

17

number four. Do you have attachment number four in

18

front of you relative to the response to the March

19

21st Meeting?

20

CHAIR HOKAMA:

Okay.

Do you have that Members?

21

MR. MIYAZONO: And may be what I can attempt to

22

do in trying to figure out this form myself or what I

23

can attempt to do is try to urn, explain how this form

24

works and hopefully from there we could, you know take

25

off from there.
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CHAIR HOKAMA:

Okay.

2

MR. MIYAZONO:

If we can make reference to

3
4

Proceed.

beaches first. Beaches. We have two matrix.
CHAIR HOKAMA:

Hold on one second please,

Members, do you have what Mr. Miyazono

5

Mr. Miyazono.

6

is referring to?

7

want to make sure you have what Mr. Miyazono is

8

referring to. On the left side of the page it is

9

aquatics Fiscal Year 2001 Personnel Requirements

Do all of you? Okay.

Good. I just

10

Beaches. The right side is the same thing and it says

11

"Pools." Okay.

12

Proceed.

MR. MIYAZONO:

Parks Director.

From the standpoint of the

13

beaches this is where I would like to address first.

14

If you take a look at the first matrix, the top

15

matrix, urn, urn, we have if you look at the beaches, we

16

have all of the beaches that we guard, number of Water

17

Safety Officers. These are the proposed numbers that

18

we're looking at. Where looking at if you do notice

19

one Captain per district. We have three districts.

20

North, South, and the West district. Within those

21

district we have a Captain, a Water Safety Officer

22

Captain.

23

each of the lifeguard stands. Then we go on to the

24

next column it has 365. What we're trying to do here

25

is try to base it on days per year. How many days per

We've requested for two guards to service
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year is needed for service?

2

trying to do.

3

days a year. The beaches are never closed. Unless it's

4

for urn, unknown circumstances or things within our

5

control. Not within our control. So if you look at it

6

So that's what we're

If you look at it we're looking at 365

-- number of Water Safety Officers, then it goes

7

through Water safety Officer days per year.

And also

8

on the top. See regular schedule, the holiday weekend

9

schedule. Usually during the holiday and weekend

10

schedule, we have more people that frequent the

11

beaches.

12

summer, June to August. If you look at the additional

13

Water Safety Officer position this also entails

14

services for the Junior Lifeguard Program. Every

15

summer we do have Junior Lifeguard Programs and

16

usually what we do we utilize one of the guards to run

17

these programs.

18

months. It's part of this program.

19

the 90 -- 90 days up there, it's based on 90 days for

20

the summer.

21

Water Safety Officer days per year, based on each of

22

the districts. Hopefully, you can follow that.

23

are the positions that were urn, possibly considering

24

not possibly but these are situations which would

25

entail full coverage. If you look at the numbers

And the next category on the top it has

So it runs throughout the summer
And if you look at

So if you look across those are number of
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there.

We came up to a figure of 7,096 Water Safety

2

Officers days per year based on the days.

3

at the second matrix it is divided into -- this

4

category existing staff.

5

from the first matrix it has urn days per year on the

6

regular.

7

five, 52 weeks five days based on 40 hours per week.

8

This is for regular. 40 hours per week. That's how we

9

got 260. Under there we got Summer, 65. We got 65 days

If you look

And it is somewhat different

We have 260 days because it is 52 times

10

based on 13 weeks in the Summer, times five days, 65

11

days. More like part timers possibly. Urn, next

12

category is training. Usually for the regular guards

13

they are required to do training approximately 12.5

14

days out of the year. For the Summer it is only one

15

day. Average vacation urn, average vacation days, what

16

had tried to do is if you look at that category and

17

the next average sick day, we have actually compiled

18

our Fiscal Year 2000, I think calendar the year 2000

19

and we've looked at the average amount of vacation

20

days and average amount of sick leaves urn, Water

21

Safety Officer take. Based on what we gotten from the

22

records, urn, the average is 21 days per year for

23

regular person.

24

for a regular employee. Comp time off is two.

25

putting all of that together we average available days

And also sick leave 15 days per year
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per regular employee of 209 days point five. Per

2

regular employees based on putting all of these things

3

together. Summer somewhat works in similar matter,

4

work itself training one day average sick leave three

5

days, looking at 61 working days for the Summer. The

6

category --

7

that we have, we got 22 Water Safety Officers I and

8

II.

9

just multiply by 22, it is Water Safety Officer I and

underneath there is our existing staff

We got three Captains. Urn, total of 25. And we

10

and II.

11

260.

12

training.

13

product is 4,609. Same thing for the Captains. Just

14

multiply and going straight across it's 628.5. No

15

season or summer guards. So the amount comes to Water

16

Safety Officer days per year -- 5,237.5.

17

what we have done below there is just made a

18

difference between 796 and 5237.5 came up with 1858.5

19

equivalent to technically equivalent to 8.87 EPs. Urn,

20

the EPs based on 2,080 hours per EP.

21

is just a matter from the standpoint of total coverage

22

This is divided by it's just multiplied 22 by

That's how we get 5720. It is same thing for
It is multiplied by that.

So the end

And then

And again this

-- considering Junior Lifeguard Program. Total

23

coverage, considering two lifeguard in each of the

24

stands. Currently, we do have at times, we do have one

25

and the captain need to fill in wherever it is
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1

necessary. Currently, holiday and weekend schedule is

2

similar like a regular day. So we may have one urn, on

3

the lifeguard stand for holidays and weekends and

4

sometimes during the summertime. So we added in

5

holidays and weekends and Summer over and beyond the

6

regular schedule. Again the Summer one accommodates

7

the Junior Lifeguard Program. So if you look at the

8

Summer one going back to that, we have two in each of

9

the districts, considering North, South and West

10

districts. So hopefully that -- it took me time to

11

really get this and still don't know what it really

12

means in some part but hopefully, urn ... we tried to

13

work out something that would be easier to see from

14

the standpoint of the staffing that that would be full

15

staffing as compared to the existing staffing and

16

considering all of the things that are not within our

17

control -- that will be sick leave, training,

18

vacation, and so on and so forth. So urn, you have any

19

questions about the program?

20

here to answer those questions if we can.

21

CHAIR HOKAMA:

Okay.

About the forms? We're

Thank you. Right now

22

you're just going to look at the beach portion,

23

Mr. Miyazono?

24
25

MR. MIYAZONO:

Yes.

Urn, unless you want to me

to go on to the pools.
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1
2

CHAIR HOKAMA:

Members, do you just wanna talk

about the beach the beach programs right now?

3

COUNCIL MEMBERS:

4

CHAIR HOKAMA:

Yes.

Very good. Okay.

Let me start

5

then. Mr. Miyazono, try to explain the Junior

6

Lifeguard Program and is that like program

7

specifically geared to high school and college

8

students that you're providing temporary employment

9

for?
MR. MIYAZONO:

10

May be what I could do is defer

11

it to John Silberstein who would have a better idea on

12

that.

13

MR. SILBERSTEIN: Good afternoon, Council urn we

14

have we have actually two programs with the Junior

15

Lifeguard Program. We have a beach program that's

16

geared for our kids ages 12 to 17 years old.

17

have another program for the kids who may not have the

18

swimming skills to complete the beach program and we

19

urn, we have them divert them to what is called "the

20

Guard Start Program" which is a Red Cross Program. Urn,

21

so that's primarily the ages that we have. As far as

22

the instructors, we take them from our Senior

23

Lifeguard Staff.

24
25

CHAIR HOKAMA:

And we

Mr. Silberstein, do we compensate

your Junior Lifeguards?

Do we pay them when they
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1
2

provide work for the County?
MR. SILBERSTEIN: Actually, the Junior Lifeguard

3

Program is they don't actually work for us. It's urn,

4

we train the kids to be Junior lifeguards.

5

of a title.

6

kids in aquatics safety, ocean safety. We educate them

7

in respecting aquatic resources. We teach them,

8

introduce them to things like CPR, first aid. The only

9

occasionally a Junior Lifeguard comes back and just

It's more

What the idea is that urn, we educate the

10

will help out kind of like a stewardship with the

11

lifeguards urn, more of like a -- they don't really

12

work for the County.

13

CHAIR HOKAMA:

Okay.

Mr. Silberstein, the

14

Committee Members can be very clear on what they do or

15

don't do. They do not respond at any time in any

16

emergency response requirement?

17

MR. SILBERSTEIN:

No.

The program is not set up

18

to -- it's set up to introduce kids to the profession.

19

See if they would like to become Lifeguards. It is set

20

up they can be there own lifeguard when they are out

21

there in the water in an area where there is no

22

lifeguard and urn for example, this year we had one of

23

our graduates from the Junior Lifeguard ending up

24

rescuing her sister out at Launiopoko and she referred

25

to the skills that she learned. So it's it's a youth
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1

program that's designed to just give kids some

2

knowledge about what lifeguards do, how to be your own

3

lifeguard, and basically it's to give the kids

4

something to do during the Summer; also, it's a very

5

valuable program.

6

CHAIR HOKAMA:

Okay.

So in the first matrix

7

under the Summer Junior August column cause you have

8

the asterisk, include Junior lifeguard Program. The

9

additional Water Safety Officer numbers down that

10

column in no way is one of your urn, Junior Lifeguard

11

people then?

12

MR. SILBERSTEIN:

Uh, yeah these numbers are our

13

Lifeguard, our regular Lifeguard, usually one of the

14

Senior Lifeguard Staff. What we do is actually we pull

15

them from the beach to run the Junior Lifeguard

16

Program. That's what this matrix is showing.

17
18
19

CHAIR HOKAMA:

Okay.

And how many people do you

have in that Junior Lifeguard Program -- 50, 100?
MR. SILBERSTEIN:

We a --

previously we ran

20

two, two weeks session per district.

21

year because of constraints on our staffing we had to

22

limit it to ten, one session per district. It runs for

23

ten days and urn we had -- we had to limit to 25 kids

24

per session. We actually turn kids away every year

25

because we just for safety we cannot -- we only have
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lone person teaching the Junior Lifeguard Program. So
2

he can only effectively handle 25 kids. We have used

3

some volunteers to help us with that.

4
5

CHAIR HOKAMA:

But you are using our actual

Water Safety Officer assigned to a beach though?

6

MR. SILBERSTEIN:

Yes, that's correct. So we try

7

to conduct most of the program at a beach, of course,

8

that has a guard there. But his focus is those 25

9

kids.

10
11
12

CHAIR HOKAMA:

Okay. Thank you. Ms. Tavares,

since you wrote up the request.
COUNCILMEMBER TAVARES:

I'm just following up on

13

that real interesting. So if you take for example, at

14

H.A. Baldwin Park, you have two WSOs and during the

15

Summer one of those is assigned to the Junior

16

Lifeguard Program?

17

MR. SILBERSTEIN:

18

COUNCILMEMBER TAVARES:

That's correct, ma'am.
That's correct.

This is

19

not good. Urn further on the chart. Urn, as you were

20

reading down to, you know, the minus 1800 days or

21

whatever and it turns out to be a negative 8.87 EPs,

22

is that equivalent personnel?

23

eight by this chart?

24
25

So that you're short

MR. MIYAZONO: By this chart urn, yes, you know,
based on what is shown we, you know, basically
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consider this full coverage.

But we just wanted it to

2

be known or shown.

3

time, but would like to look at another concept that

4

would have less -- less if it's to be considered less

5

manpower based on what we have before you. In fact, we

6

had prior discussion and maybe John can expand on it.

7

And we're just taking an example from Oahu.

8

to John urn recently in Oahu they did away with a

9

lifeguard guarded beach.

But urn we would I don't if there's

According

They took away a lifeguard

10

stand and they turned it into a roving crew. So a lot

11

of the problems has been what about taking care of

12

let's say in the South District, Charlie Young's Beach

13

which is right next to Kamaole I, II, and III? What

14

we're concerned about is that if we leave our post and

15

say Kamaole I will be vacant.

16

there, then what happens. This roving crew will be

17

able to take care of any rescue along those guarded

18

beaches or in those districts. Say for example,

19

another for example would be, you know, a lot of times

20

the waves are seasonal from the standpoint of large

21

waves. During the Summer it's in the South Shore.

22

During the Winter, it's in the North Shore. Say for

23

example the North Shore, this roving crew could

24

possibly be at say for example at Hookipa may be they

25

can be there the whole time just guarding the beach

If something happeneds
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from the vehicle. And they could respond whether it be

2

to Hookipa to Baldwin Park wherever they need the

3

assistance, they could respond to that particular

4

area. And this roving crew would also have access to a

5

jet ski. It's a jet ski roving crew.

6

need is that's where he goes to. If we have shortage

7

in manpower, that's where they can concentrate on. So

8

it entails not only the normal guarded beaches.

9

it also entails other beaches within those general

10

districts. So I think if you look at the amount of

11

cost when you do have fixed lifeguard stand, then you

12

have to pay for of course lifeguard stand and I think

13

the cost is when you have guarded or designated stands

14

as compared to a roving crew.

15

general, is less than a permanent area, a permanent

16

stand.

17

COUNCILMEMBER TAVARES:

And wherever the

But

I think the cost, in

Yeah.

Mr. Chair, I

18

never see an analysis done like this for the actual

19

what it takes and our right now with the sick leave

20

patterns and injury patterns or whatever might be

21

going on to justify how many people it actually takes

22

to staff one position based on the hours of coverage

23

required.

24

for every two positions, you needed three point

25

something personnel. I forget what the point something

And I think before if I seem to remember,
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1

was, point six or point eight.

2

MR. MIYAZONO:

It was five. 3.5.

3

COUNCILMEMBER TAVARES:

3.5. And I think DPS had

4

given us that number long time ago. But I never did

5

see the justification of how they arrived at 3.5

6

people. I think it takes working something like this

7

to get actuals over a period of time to get us a true

8

picture of what happens in Water Safety. Urn, you know

9

I hope that we will seriously consider adding water

10

safety officers to to the park staff that go around.

11

I think we heard throughout the community what they

12

think the need is. I think Floyd's idea about having a

13

roving type of crew that could go where the high waves

14

are because we put Captain's in every district to help

15

relieve for lunches and stuff.

16

a Captain in South Maui, he's got to relieve two,

17

four, six people for lunch. That means he starts lunch

18

breaks at eight o'clock or something to get through

19

six people's lunch hours or whatever it is. So that

20

roving crew I think has a lot of merit to it. Because,

21

you know, the waves aren't up on the North and South

22

at the same time.

23

resources. So I think that's something -- are you

24

talking about a two person crew that would operate

25

during high surf times?

But if you look at urn

And that way you can focus your
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MR. MIYAZONO:

Yes.

2

COUNCILMEMBER TAVARES:

So basically for two

3

person crew, then we would hire three and a half

4

people if we use that formula based on vacations and

5

holidays and stuff. Thank you.

6

CHAIR HOKAMA:

Thank you. Mr. Kane.

7

COUNCILMEMBER KANE:

Urn, I'll pass, Mr.

8

Chairman.

Right now I'm trying to develop a line of

9

questioning because this is a big issue.

And you

10

know, my line of questioning is going to try to focus

11

on this budgetary cycle as far as how we're going to

12

approach this. So I'm interested in hearing what the

13

other members have to say. For the long term, I think

14

there are fundamental question of do we need to look

15

at Charter developing a whole new

16

there, Mr. Chairman. So I apologize for saying this

17

but actually looking at the Charter Commission and

18

going before them and asking them to consider a whole

19

Water Safety Department. I mean seriously because

20

we've got more beach, I mean we heard some numbers

21

when we went to Kihei.

22

all of Oahu. And yet we have -- I mean it is so scant,

23

it's unreal. We have no virtually no lifeguards for

24

Lanai and Molokai. I mean the numbers speak for itself

25

what we have here.

this is out

We got more beach front than

We've got a park system a three
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island park system that I think Floyd can admit. But

2

I'm not going to speak for Floyd but I can see already

3

just an aquatic responsibility is -- is really big. On

4

top of adding that to what Floyd is taking care of

5

with the Parks and Recreation aspects. So this is --

6

and it's different from say Parks -- excuse me, Public

7

Works because Public Works you're dealing with roads

8

and sewers and there's divisions.

9

going into Parks and Recreation, we start dealing with

But when we start

10

the aquatics aspect of it. It's a whole different

11

animal. Urn, you know, I'm going to do one of the

12

Arakawa's. I've grown up in generations of Water

13

Safety. My dad and my grandfather -- I mean all the

14

way back is lifeguards. My dad retired as a lifeguard

15

on Kauai, family. And it's real serious stuff. I mean

16

we're dealing with life and urn, it's really sad what

17

we put together at this point.

18

Maui County it's real sad, Mr. Chairman. So to make a

19

long story short and I apologize, Members, that I'm

20

rambling on -- how do we approach it this budget

21

cycle?

22

that because by putting a rover out there.

23

at Oahu's picture, they removed from one beach in

24

order to have a rover. I don't buy into that quite yet

25

until we have a full blown discussion on that because

At this junctures for

The roving thing I kind of have a question on

IWADO COURT REPORTERS, INC.

By looking

182
1

you remove efficiency by removing a -- set, you know,

2

a crew there at a beach that needs coverage. We're

3

dealing with a State and this limited liability urn.

4

You know the only right now what's currently there is

5

a bill that will only give us immunity at Big Beach if

6

we provide the lifeguard service at Big Beach which we

7

pulled back by the way. We're not even there now. The

8

State is not willing to accommodate the County at

9

County beach parks. And so now we have a fundamental

10

question dealing with legal and this litigious society

11

that we live in. Are we going to start putting more

12

guards on the beach?

13

news thing, is that I think negligence has not been an

14

issue in 20 years for suing the County because of a

15

negligence of a lifeguard. So that's kind of good news

16

for us because then may be we should start considering

17

putting more guards out there.

18

for Maui Visitors Bureau over $3 million to get people

19

here.

20

ocean, and we've got 20 guards in the whole County.

21

It's butt backwards man in my mind. I'm sorry.

22

it's real, it's frustrating. So back to what are we

23

going to do this term?

24

what everybody else has to say because urn, for me this

25

is an essential service. I will be more than willing

I mean I think one of the good

We're spending just

The major attraction is the beach and the

I don't know.
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to cut somebody else's department, big bucks to look

2

at this department. Really.

3

popular thing.

4

government?

5

providing that?

6

this?

But what's our job in County

Health and safety of the public. Are we
Are we obligated to do stuff like

According to what we got, we ain't doing it.

7

CHAIR HOKAMA:

8

COUNCILMEMBER KANE:

9

CHAIR HOKAMA:

10

And it may not be a

Okay.

Thank you very much
Frustrating, Mr. Chairman.

-- Mr. Kane. Mr. Carroll.

COUNCILMEMBER CARROLL:

Thank you, Chair. For

11

the pools you have eight hours over here for the days,

12

but I noticed that you didn't put hours for the

13

beaches?

14

At least not on mine.

MR. MIYAZONO: I think generally what we're

15

trying to do is try to use a consistent mode of

16

measurement which is urn, the days per year. So and

17

later on I will go on to the pools to explain.

18

COUNCILMEMBER CARROLL:

Oh, no I'm not

19

interested in the pools. I was wondering about how

20

many hours a day the beaches are covered?

21
22
23

MR. MIYAZONO: It is covered urn, about ten hours
a day. Eight-- eight hours a day.
COUNCILMEMBER CARROLL:

Eight hours a day?

24

even if you have two guards, it's eight hours day?

25

You don't have lapping to cover longer periods?
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MR. MIYAZONO:

Urn, at this point in time, no. We

2

are currently looking at possibly adjusting our time.

3

And I know we need to go to the union for that. I know

4

there was a request for possibly providing later

5

service urn and going to the later hours urn.

6

the justification of more users for the beach

7

esespecially, during the weekday is normally after

8

school, after work and so on and so forth. We still

9

need to go to the union on that.

10

Based on

But we're pursuing

that.
All right. How did you

COUNCILMEMBER CARROLL:

11
12

determine the beaches as you have over here?

13

can show you beaches that more people have died and

14

drowned on than these. How did you determine that

15

these

16
17
18

MR. MIYAZONO:

I mean I

These are the current sites that

are currently being serviced.
COUNCILMEMBER CARROLL:

I know that.

How did

19

you determine to make these the sites that you're

20

covering?

21

MR. MIYAZONO:

22

COUNCILMEMBER CARROLL:

23

MR. MIYAZONO:

24
25

I don't think I can answer that.

Yeah.

Long time ago.
I couldn't answer that.

This was for quite some time. This beach was serviced.
COUNCILMEMBER CARROLL:

All right in the spirit

IWADO COURT REPORTERS, INC.

185
1

of cooperation.

I use my two we questions so I will

2

give to Mr. Kawano.

3

CHAIR HOKAMA:

4

COUNCILMEMBER KAWANO:

Thank you.

Mr. Kawano.

Thank you, Chairman.

5

Floyd, on these Junior Life Program, you guys don't

6

have it on the island of Molokai, yeah?

7

MR. MIYAZONO:

Mr. Kawano, apparently we did

8

send some delegates to the island of Molokai couple of

9

years ago to set up a program there, and it was

10

suppose to be taken over by the swimming pool

11

lifeguard there and expanded upon.

12

sure.

13

program but it didn't continue. Last year urn, a

14

non-profit organization from Oahu called the "North

15

Shore Lifeguard Association" which was -- is comprised

16

of lifeguards on the North Shore. They received a

17

grant and they went to Molokai and Lanai last year and

18

ran a two week program. But we from the County and we

I'm not really

It's before my time what happened to that

19

we have talk about setting up a cooperative

20

agreement, but we just didnt have the resources and

21

the manpower to run it last year.

22

COUNCILMEMBER KAWANO:

And the reason I ask that

23

is my grandson was in the program during Summer

24

program here. He was big or support or whatever.

25

I was surprise I didn't know that big brother can
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swim.

2

what he can do. So I just felt wow, that's a good

3

program. So I just wanted to share that with you. I

4

just feel again we thought we have a lot of Molokai

5

losing out on these deals.

6

look at the program again.

7

But I was really surprised when he showed me

MR. SILBERSTEIN:

So I hope you guys can

Actually, last year they had

8

urn, a bunch of there Junior Lifeguards from around the

9

various islands went to Oahu to compete. We didn't

10

send anybody from Maui County. We did once again we

11

didn't have the resources but the young man who did

12

win overall was from Molokai.

13

14

COUNCILMEMBER KAWANO:

When you say resources what do you mean by that?

15

MR. MIYAZONO:

16

COUNCILMEMBER KAWANO:

17

Oh, that's good to hear.

Uh, just in manpower.
I see again. Thank you.

Thank you, Chairman.
Thank you.

18

CHAIR HOKAMA:

19

COUNCILMEMBER MOLINA:

Mr. Molina.

Thank you, Mr. Chair.

20

Floyd, how easy is it or difficult is it to recruit

21

people to work as Water Safety Officers?

22

MR. MIYAZONO:

The requirement for Water safety

23

Officer urn, just an example is compared to the beach

24

the Water Safety Officer is compared to the lifeguard

25

at the pools are different. There is that additional
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requirement urn, it is much stringent from the stand.

2

From the standpoint of recruitment urn as we go through

3

personnel. We need to get people qualified urn from the

4

physical aspect part of it as well. So the process

5

takes a while. I think what we're trying to do with

6

personnel is work on a continuous recruitment. We're

7

hoping that we could get a continuous recruitment

8

program so that we have a list of cars that we can

9

depend on rather than okay when we got the opening in

10

Maui through the process it takes too long to do those

11

positions.

12

Hopefully, we can work out a program like that.

13
14
15

So we are working with personnel.

COUNCILMEMBER MOLINA: High number of people wash
out literally who don't make the requirements?
MR. MIYAZONO:

Urn, the initial requirements the

16

performance test is -- is one of the toughest in the

17

nation. So it does definitely weed out a lot of

18

people. It is a thousand meter run, swim and under 25

19

minutes and if you don't pass that, you don't go on at

20

all. So that is pretty tough, you know.

21

COUNCILMEMBER MOLINA: I see where you folks have

22

difficulty getting more water safety officers to

23

adequately staff Maui County. Okay. Thank you.

24

CHAIR HOKAMA: Okay.

Mr. Nishiki.

25

COUNCILMEMBER NISHIKI:

Yeah.

Thank you. We now
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have lifeguards at seven beaches. I was reading with

2

curiosity the Sunday, March 18th newspaper covered by

3

Mark Adams and they had that big swell on -- in Kihei.

4

And in it, it said at one point there was one

5

lifeguard watching two Kihei Beach Parks.

6

additional lifeguards were eventually called away from

7

County swimming pools to help out. You've got a big

8

swell. It's the busiest time -- one of the busiest

9

times of the year because it's March so we've got a

Two

10

lot of visitors here. In this article it says, "There

11

were two lifeguards watching two beaches." Am I to

12

understand that in the Kamaole area we have lifeguards

13

at Kamaole I, II, and III. So you're saying that where

14

people thought there was a lifeguard there was not

15

during a big swell?

16

lifeguards at one point, is that what the scenario

17

is?

18

Because you only have two

MR. SILBERSTEIN:

I don't recall exactly that

19

article.

But I know that particular day we had a

20

lifeguard at every beach but we were.

21

COUNCILMEMBER NISHIKI:

22

MR. SILBERSTEIN:

You did?

Yeah. We had single coverage

23

urn I, myself was --

came in my day off to help. And I

24

think what the reporter might have meant was at one

25

point we were rescuing we had three people that
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rescuing and we only had two guards.

2

what they meant.

3

COUNCILMEMBER NISHIKI:

I think that's

Let me ask you this in

4

another way.

5

new beach lifeguard -- there's something about two

6

people are on workmen's comp within Water Safety

7

Beaches -- beach lifeguards?

8
9

And then if goes onto say that urn, two

MR. MIYAZONO:

We have one person on workmen's

compo

10

COUNCILMEMBER NISHIKI:

11

MR. MIYAZONO:

12

Okay.

He's been out for over year and a

half.

13

COUNCILMEMBER NISHIKI:

Okay.

So you know

14

despite all of these fancy figures here. My question

15

is on any given day with the personnel that we have

16

tOday, are any of the beaches left unsupervised during

17

the time that we post that there is a lifeguard

18

there?

19
20
21

Has there been circumstances and what is if

if there has been, what is the reason why?

And

who is held responsible for not having that?
MR. SILBERSTEIN:

Okay.

Urn since I have been

22

here a little over year -- about a year and a half we

23

have not had a single day where there was no

24

lifeguards on duty. There has been many days that a

25

beach might have only one lifeguard.
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1

that short we will pull urn, qualified lifeguards from

2

the swimming pools. We don't -- we only have two

3

lifeguards from the swimming pool currently qualified

4

to work the beach. On that particular day, we pulled

5

both of them to help support the staff.

6

kind of caught us by surprise. It was not a predicted

7

swell to hit Kihei. So we didn't know until we showed

8

up that morning. Even Civil Defense usually warns us

9

ahead of time.

10
11
12
13

That swell

But it was a west swell that came into

Kihei.
COUNCILMEMBER NISHIKI:

Okay.

So anyway I've

asked my two questions.
CHAIR HOKAMA:

Okay.

Uh, my -- my question is

14

in your line -- I'm drawing a blank. Ms. Tavares, why

15

don't you continue?

16

COUNCILMEMBER TAVARES:

May be I was reading

17

your mind. Let's see. In response to one of the

18

questions about how many pool and Lifeguards, Water

19

Safety Officers were on leave for whatever reason, you

20

responded that there are four Water Safety Officers

21

that are not available right now for placement.

22

that I think accounts for the fact that there is many

23

times one officer on a beach when there should be two

24

and there are four pool guards. I'm not so concerned

25

about the pool guards because you can always close a
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pool. Urn, it's really hard to close a beach and even

2

if you wanted to close a beach, the conditions are

3

such that you should be having someone there to help

4

educate the public as to whether they should or should

5

not go into the water. You know, I do get real concern

6

that we don't have sufficient coverage at the beaches

7

and if we're working with the bear minimum considering

8

everybody is healthy that's one thing. But you know I

9

think at the law it averages you aren't going to have

10

-- if you staff minimally, you're going to be short

11

at some point in time. So just call your attention to

12

that response that was in the same communication to

13

us.

14

CHAIR HOKAMA:

Okay.

I know what I wanted to

15

ask you, Mr. Miyazono. In beach rescues what is the

16

line of division if anything between your Water Safety

17

Officers and our Fire Department?

18

Fire Department with jet skis.

19

department has according to the Chief three boats.

20

explain to us the relationship and how you folks help

21

each other and don't get in each others way?

22

MR. MIYAZONO:

Because we provide

I believe, the
So

Usually urn because we are at the

23

beaches, you know, there's urn definition of first

24

responder.

25

our jet skis available.

Urn, we're there at the beaches.

We have

We have a jet ski at each of
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But it's

2

very accessible urn. The guards are usually the ones

3

that will respond first. If there is any rescue in the

4

ocean urn, the guards usually respond. There is

5

constant communication going on between the guards and

6

the Fire Department.

7

to Makena urn along the coastline. If we do get the

8

message, usually we do respond.

9

instances in Makena where our guards actually got

Urn we even at times have respond

And there have been

10

there prior to the Fire Department because we have

11

we're already there. We have the jet skis ready to

12

go.

13

traveling to the area where and our access is much

14

easier.

15

respond. Again we work pretty good together from the

16

standpoint of urn, urn, doing the rescue and CPR.

17

that arrangement has been pretty good from that

18

standpoint.

19

We don't have to put them on a trailer and start

So urn usually we are the first ones that

CHAIR HOKAMA:

Okay.

So

I know in some areas like

20

East Maui that Mr. Carroll is concerned about I

21

believe the department has requested additional

22

support equipment because of response time from

23

supporting crews or companies that a jet ski be

24

provided to the fire personnel in East Maui. Urn so we

25

we know there's moment with just adjusting this
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situation with Water Safety Officers. Uh, so that's

2

why I'm asking you. There's a system now whereby you

3

know I know it's going to be discretionary, but your

4

lifeguard -- your Water Safety Officer can make a

5

judgment call whereby the condition is so hazardous he

6

needs to shut the beach down and say we don't want

7

people to go into the water.

8

raising the red flag or doing something, but it comes

9

a point when there are certain conditions that it is

And whether that be

10

just not safe to enter the water under any

11

circumstance.

12

MR. SILBERSTEIN: Yes, sir. A good example of

13

that would be DT Flemming. Sometime the surf is so

14

large there, you -- because of the resort there a lot

15

of the beach goers are very inexperienced tourist. We

16

might get so many tourists coming down to the beach.

17

So many inexperienced swimmers that we actually close

18

the beach. Now, whether we have any kind of official

19

capacity to do so urn, no one has questioned it at this

20

point to be honest with you. Urn, you know my

21

experience having on Oahu was we would have to have

22

Civil Defense close the beach if it became an issue.

23

If it never really been an issue.

24

respect the fact when they say lifeguards it's really

25

unsafe to go out there.

People generally
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2

The difficulty is then you have the locals who
can handle those kind of surf and they

3
4
5

CHAIR HOKAMA:

They believe they can handle the

surf.
MR. SILBERSTEIN:

It is something that we will

6

close the beach if it is very very hazardous. It comes

7

down to the safety of the lifeguards and it gets back

8

to why we need two lifeguards at every beach. Every

9

time you enter the water to make a rescue, you hope

10

that other lifeguard can be there to rescue you, if

11

it's overwhelming for you.

12

the lifeguard.

13

It's a safety issue for

CHAIR HOKAMA: Since you bring it up, is there

14

some coordination that you need from us or from your

15

Director regarding Civil Defense to assist you in

16

those kinds of situation?

17

MR. SILBERSTEIN: Like I said, it hasn't been an

18

issue now, but it might be something that we look into

19

to establish a policy. It -- it

20

CHAIR HOKAMA:

I'm asking this, you know, let's

21

take Mr. Nishiki's district where you have the three

22

Kamaoles. May be the guard at Kamaole II might say,

23

"This is so bad, I'm going to shut this beach down"

24

and then the vistor is going to say, "Oh, but right

25

down the street Kamaole I is still open." So why do
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you guys closing this beach down when that lifeguard

2

is saying, "It's too hazardous." So may be to get the

3

whole South District. Say you know what we're going to

4

shut the whole South District down.

5

Captain or Civil Defense can support and say, you know

6

what we're going to shut the beaches down.

7

something that would work for you?

8
9

Then you got the

Is there

MR. SILBERSTEIN: Yeah. I mean that's -- that's
definitely an area that we need to look into urn.

You

10

know in Mr. Nishiki's urn, district depending on the

11

swell direction you can have extremely large surf

12

hitting Kamaole II and it's just missing Kamaole I.

13

So yeah that would be urn, a situation.

14

urn, referring back to when I was on Oahu, sometimes

15

depending on where the beach is we either have to get

16

somebody like the DLNR enforcement guys to help us

17

close down a beach, urn or Civil Defense. The North

18

Shore, they close it down all the time on Oahu. But it

19

is Civil Defense that needs to come and do that.

20
21
22
23
24
25

CHAIR HOKAMA:

I know that

When you say DLNR, are you

talking about the beach enforcement people?
MR. SILBERSTEIN:

Yeah, the conservation

Officers.
CHAIR HOKAMA:

Then they would assist you in

in providing notification.
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MR. MIYAZONO:

Uh, yes.

2

CHAIR HOKAMA:

Do you have some kind of

3

notification, visable notification at the beach that

4

if you raise it people would see it?

5

MR. MIYAZONO:

We have beach close signs.

6

CHAIR HOKAMA:

Yes.

7
8
9

Okay. Interesting.

Mr. Kane.
COUNCILMEMBER KANE:

Thank you, Mr. Chair. A

question to Corp Counsel, Mr. Chair.

10

CHAIR HOKAMA:

Proceed.

11

COUNCILMEMBER KANE:

I think what is it Act 190

12

regarding signage and -- and yeah?

13

may be not familiar, so I don't if this is something

14

you need to get back to us.

15

going to ask this question is because when we talk

16

about say DT Flemming they give the example of waves

17

being extremely large so we close down the beach.

18

Because we have guards there and first, do we have

19

signs-- signage at the DT Flemming, any type of

20

signage there as far

21

accepted signage?

22

MR. SILBERSTEIN:

Does -- does and

And the reason I -- I'm

as hazardous, you know, the

Yeah.

We have the fix signs

23

there that the lifeguards make sure that they're

24

visible and in good working order every day they come.

25

And if we have increased conditions, we will post
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portable signs also, the same signs to reinforce

2

those.

3
4

COUNCILMEMBER KANE:

Does Act 190 deal with

mobile signs as well as fixed signs?

5

MR. SILBERSTEIN:

No.

It's not a requirement.

6

It's just a supplement. As long as we have the fixed

7

signs in place, then we met the requirements of Act

8

190.

9

COUNCILMEMBER KANE: So when you talk about

10

making a judgment call to close a beach and then, you

11

use some sort of signage to make that announcement to

12

the people, is there any type of requirement

13

whatsoever regarding the language used in those mobile

14

signs to close a beach down or do you folks have some

15

sort of policy that has been developed to deal with

16

when you close a beach there are certain things that

17

you that you must follow or some procedure that you

18

guys got to follow to make sure that the public is

19

aware of the conditions and that the beach is closed

20

and that they will be entering the water at there own

21

risk, and the liability issues that we are dealing

22

with?

23

any type of developed policies on that regard?

24
25

Is there anything there or do you folks have

MR. SILBERSTEIN: No.

We do not have any type of

standard operating procedure for that. What -- it's
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to be honest with you it's left up to the discretion

2

of the particular lifeguard on duty at that day and

3

he'll if he, for example, as a surf builds throughout

4

the day, it becomes more and more dangerous they're

5

making more and more rescues, the lifeguards are

6

getting tired, they may ask their Captain to come and

7

say, hey, we need to start closing it down it; is

8

getting out of hand for us. Then that's where the

9

preventative lifeguarding then comes in. They'll get

10

on the ATV, and they'll just go up and down talking to

11

you know --

12

lifeguard thing where you have to look and identify

13

your potential victims.

14

heading down the surf, and he's got no fins, you know,

15

he's an obvious, he's a potential victim.

16

becomes a discretionary thing but there is no SOP in

17

place for that. That's kind of how we have been

18

operating up until now.

19

it gets into the whole preventative

COUNCILMEMBER KANE:

You know if you got a guy

And it

Just to follow that,

20

Mr. Chair. You don't think there should be a developed

21

policy for that?

22

did have some sort of developed policy?

23

Or have you come from a system that

MR. SILBERSTEIN: The policy that was in place

24

for Honolulu urn, for which I worked, I worked with

25

them for 12 years, and then, with the Feds over there
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also. It was also discretionary. It's up to the

2

lifeguard and then, the Captain can come and reinforce

3

it. And as I mentioned before, it's a very difficult

4

thing to do. Because you're going to always have

5

people who have a lot of bravado who are going to go,

6

I'm going in there any ways.

7

occasions has it gotten so bad that we had to call in

8

law enforcement to deal with those people.

9

Law Enforcement Officers are not going to go out and

And only on a few

And the

10

bring them in. They are going to send the lifeguards.

11

Okay.

12

it's not a real problem. Usually, when a lifeguard

13

approaches somebody and says it's really unsafe to go

14

out there, I recommend that you don't or the beach is

15

closed.

16

sighting, shark attacks. Urn, usually the people

17

respect it.

18
19

So it -- it has happened in the past.

But urn,

We have done closures based on shark

COUNCILMEMBER KANE:

Thank you, Mr. Chair. I

have more questions, but I'll go next round.

20

CHAIR HOKAMA:

Thank you.

21

COUNCILMEMBER CARROLL:

Mr. Carroll.

Whenever it's too rough

22

just tell them there are a lot of sharks out there,

23

that usually works. I know I think everybody here

24

agrees I mean we're an island. Good grief.

25

think water safety has to be one of our top priorities
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and a lot of the things that Mr. Kane brought up

2

earlier, I agree with it perhaps even having a

3

separate department that pays more attention to the

4

beach safety. However, I just would like to say one

5

thing on East Maui, there's only one public beach.

6

That's Hana Bay, and we did have a lifeguard there a

7

long time ago.

8

for the lifeguard stand and the County funded it. It

9

was only for two years.

The community went over there and paid

This was way back. Urn, we

10

really like to work with the community.

11

really work with the County in getting a lifeguard

12

over there from September 1st to-- I mean from June

13

1st to September 1st are summer time which is the only

14

time when we really need it. And it's just not for the

15

safety for the people over there to get more people

16

over there.

17

beaches.

18

feel more parents will force their kids to go to the

19

bay because there is a lifeguard over there.

20

We'd like to

Because all of our deaths occur at other

But if we have a lifeguard over there, we

And I would hope that as we continue on in the

21

budget period that perhaps we can work on that in

22

getting a three-month position every year for Hana.

23

Thank you.

24
25

CHAIR HOKAMA:

Thank you, Mr. Carroll. And may

be you can work with the Budget Officer to get some
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kind of preliminary cost because it will be a

2

continuing cost item. Mr. Molina.

3

COUNCILMEMBER MOLINA:

Thank you, Chair.

Floyd,

4

has the County met with like the Visitors Bureau to

5

like educate, forewarn visitors about water

6

conditions?

7

bet half of your -- over half of your rescues are

8

visitors unfamiliar with the

9

Is that been done?

MR. MIYAZONO:

You know because I

I think probably more than that.

10

Urn, we have just on the initiation of it, just the

11

start of it. I guess from the tourist industry they

12

look at warning them about hazard to the ocean kind of

13

scares them. You know we talk about putting out

14

brochures at the hotels urn, putting certain type of

15

announcements. You know in the airplane you have that

16

small blurb about ocean safety.

17

where they're coming from.

18

total paradise and things like that.

19

brought that up but it was so far kind of come across

20

deaf ear, at this point in time.

21

preliminary discussion and it kind of died at the

22

initial stages.

23

COUNCILMEMBER MOLINA:

And I don't know

I guess it looks like a
And we had

But we did have some

May be if we on the

24

Council can support you to kind of get that message. I

25

guess where -- they're looking at it is if we make the
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visitor scared of the water, they may not want to

2

come. I guess they're looking at it in that sense. But

3

we as a legislative body, we need to look at the

4

potential for the lawsuits and other things. And so --

5

if there is some way we can get behind you to make a

6

push, talk to Terryl or whoever else to continue to

7

educate the visitors about the water conditions. Thank

8

you.
CHAIR HOKAMA:

9

10

Show him a picture of jaws at his

feet.

11

COUNCILMEMBER MOLINA:

12

COUNCILMEMBER TAVARES:

13

Yeah.

Right.

Show him Jaws of the

movie coming out --

14

CHAIR HOKAMA: Mr. Nishiki.

15

COUNCILMEMBER NISHIKI:

Yeah.

Thank you. So

16

Mr. Silberstein, to fully man what we've got now seven

17

beaches and make it comfortable, how many lifeguards

18

do you need?

19

MR. SILBERSTEIN:

To urn, to comfortably man what

20

we have now without any expansion, I use the term

21

"comfortable" to make sure we will have two

22

lifeguards every day based on this formula and when we

23

do pull the three lifeguards away during the summer to

24

do the Junior Lifeguard Program urn, it comes out to

25

8.87 EPs based on this formula that we -- that you
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2

have in front of you.
COUNCILMEMBER NISHIKI:

Okay. The the other

3

question, I mean that's today. I think may be we won't

4

even go into the future. Because I really see where

5

Honolulu they provide lifeguard at Waimaea Bay. Yeah

6

at Sunset Beach. Yeah.

7

got the rock dirty stuff. We don't even do it here. We

8

don't do anything at Hookipa.

9

know, at Honolua. We don't do it at Launipoko. We

Sandy beach you know where you

We don't do it, you

10

don't do it any where.

11

But for another day I think what we need to do is look

12

at what he needs this year a for those seven beaches

13

that we've got, Mr. Chairman. Uh, now, who thought

14

about this roving bit. I -- I

15

kind of don't like it. But where is that being used

16

and why is that being mentioned today?

17

And yet I see more users now.

MR. SILBERSTEIN: Okay.

I don't get it and I

Urn it's basically an

18

idea that we're not reinventing the wheel here.

19

Roving patrols have always been part of lifeguards

20

services traditionally whether you're looking at the

21

East Coast or West Coast. The idea, urn, Honolulu has

22

actually mentioning what Floyd was mentioning earlier

23

they haven't in the last few years added any new

24

actual towers. They have supplemented the towers and

25

they've created roving patrols for their four
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districts. And what the roofing patrol consist of --

2

it's a two man operation.

3

vehicle with a very portable jet ski on the back

4

manned by two people. The jet ski operation requires

5

two people no matter what.

6

operator and you need to have a grabber. If you have

7

to recover -- if you have one person just driving, urn

8

it's almost impossible to recover an unconscious

9

person. Okay. It's almost impossible to launch the 600

It's a rescue unit.

It's a

You need to have an

10

pound jet ski by yourself. So it's a two man

11

operation. The roving patrols in Honolulu were able

12

nothing takes the place -- there is nothing better

13

than a fixed lifeguard station -- somebody who is

14

maintaining the constant surveillance. You never know

15

when something is going to happen. It does not replace

16

a lifeguard station as being the best way. What it

17

does -- in Honolulu, they looked at a particular

18

beach,

19

been there. They have X amount of towers on there. All

20

they did was relocate a tower into the corner. Remove

21

a tower, use that body to help to create a roving

22

patrol.

23

they look at the daily conditions. And they'll go and

24

and they'll go to an area that may have higher surf

25

than usual. They also go to beach parks that don't

Ala Moana Beach Park. I'm sure every body has

The roving patrols what they do is they go,
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have any lifeguard services that aren't, would not

2

respond to the traditional lifeguard service because

3

the activity there might be very seasonal. And the

4

other thing that they do is when you do have an

5

incident occur if we rely on what their advantages if

6

they are in the coastline ready to go, they can be

7

launched quickly. If we rely solely on Rescue Ten or

8

the Fire Department as the primary responders to a

9

situation in the aquatic environment you have minutes.

10

And Rescue Ten, they do a wonderful job, but they're

11

limited by their response time. First, an incident

12

that has to occur. There's already got to be trouble

13

before they even get a call. Once they get a call they

14

have to tow a boat to a launch ramp.

15

limited to where that boat can go. By having a roving

16

patrol, if something happens at one of our County

17

beach parks that doesn't have a traditional lifeguard

18

service and you may not see one for years at least we

19

have a unit that can respond quickly and urn they have

20

a greater chance of saving somebody's life or dealing

21

with an emergency. That's the concept of the roving

22

patrol, it does not take away. And the roving patrol

23

can also supplement a shortage at a guarded beach. In

24

other words, they can be stationed there. So --

25

COUNCILMEMBER NISHIKI:

No.

And then they're

This 8.8 represents
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2

two lifeguards at a station, no?
MR. SILBERSTEIN: Yes, it does and if you look in

3

the graph it's also like at Kanaha I believe it's

4

supplementing with one more during the summer at

5

Kanaha or one per district, yeah. In the summertime

6

than what we have now.

7

COUNCILMEMBER NISHIKI:

Yeah.

I see I don't

8

want to go with the policy that we're going to go to

9

with two.

I realize that in some areas like Kamaole

10

you got a big stretch of beach. So, therefore, that's

11

the concern. But I know in Honolulu at Ala Moana, they

12

have got one lifeguard at one station, not two. Okay.

13

MR. SILBERSTEIN: That is correct.

The towers

14

are right next to each other. You can run.

15

like -- like Kamaole I, for example, we only have one

16

station. Urn, and they also have a rover that comes and

17

gives them a lunch break too.

18

COUNCILMEMBER NISHIKI:

Whereas

Well, I guess -- I guess

19

for our circumstance we got to use different

20

solutions.

21

amount positions, then you're going to have to go with

22

it. I don't think we're saying for you to adopt a

23

policy that you have two people at each station. I

24

don't know if we so give you bodies. Yeah. But are you

25

going to adopt that as something that you feel is

So accordingly, if we give you a certain
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3

necessary?
MR. SILBERSTEIN: Urn, as far as having two person
per station?

4

COUNCILMEMBER NISHIKI:

Yeah.

5

MR. SILBERSTEIN: Oh, I think it's paramount and

6

the difference between here and Honolulu, is that in

7

Honolulu you don't have the isolation that we have

8

here. If you look at the west side of the island for

9

example, you have a lifeguard station at DT Flemming

10

and the next closest lifeguard station is 11 miles

11

away at Hanakaoo. There's absolutely no chance for

12

that Hanakaoo lifeguard to back up the lifeguard at

13

DT Fleming. In Honolulu, where we have isolated towers

14

there is always two people or more. Urn,

15

one person. There is one person at the towers in

16

Waikiki and Ala Moana. Every other tower has two or

17

more persons. A Waikiki has two towers in front of the

18

Moana Surf Rider Hotel and in front of the Police

19

substation. They both have two lifeguards per tower

20

and the roving patrol station right there with another

21

two people. Urn, and when you look at Ala Moana, they

22

have one guard per station and then they have two

23

relief officers that give all the lunch breaks. So

24

they there's no situation there where they have

25

they only have one tower where you have towers that
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are less than 200 yards apart. One guard excuse me.

2

COUNCILMEMBER NISHIKI:

Okay.

3

CHAIR HOKAMA:

4

COUNCILMEMBER NISHIKI:

5

CHAIR HOKAMA:

6

COUNCILMEMBER NISHIKI: Oh, can I ask this

7

question because I think it's important. When you say

8

"You close a beach,"

9

yourself as lifeguards?

You done for now, Mr. Nishiki.
Yeah.

Thank you. Ms. Tavares.

what does that mean? You remove

10

MR. SILBERSTEIN: No, we always -- we stay there.

11

COUNCILMEMBER NISHIKI: You're still there?

12

MR. SILBERSTEIN: Yeah.

13

COUNCILMEMBER NISHIKI: So it's just saying but

14

but basically.

15

MR. SILBERSTEIN: We're just trying to close the

16

water off to you know people because of the hazardous

17

conditions.

18

very difficult thing to do. The people who think they

19

can -- we have no enforcement powers.

20

have to go and get the law enforcement agencies that

21

do have enforcement.

22

23
24

25

But like I mentioned before urn

it's

So we would

COUNCILMEMBER NISHIKI: Who -- who makes a
decision to close the beach?

The lifeguard there?

MR. SILBERSTEIN: The lifeguard there would defer
to his Captain, and then, the Captain would come down
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and evaluate it.
COUNCILMEMBER NISHIKI:

You guys close the beach

on this day?

4

MR. SILBERSTEIN: No, we didn't.

5

COUNCILMEMBER NISHIKI:

6

MR. SILBERSTEIN: Good question. And I was urn I

Why not?

7

think the reason why we didn't close the beach that

8

day is because that particular day we had urn it was an

9

unusual swell. It was very deceiving.

It would almost

10

look flat at periods of time. And then the waves would

11

come in big sets and just the impact. Kihei with all

12

the visitors would be very difficult to close for us.

13

We would spend the whole day running back and forth

14

just trying to keep people out. There are so many

15

accesses to the water. And urn like in my history of

16

work in Honolulu, they only closed Waikiki once. But

17

they close Makapu all the time. It's just -- it's just

18

a nature of the amount of people at the beach. It's

19

very difficult to do.

20

COUNCILMEMBER NISHIKI:

Well, that's -- that's

21

not the point. The point is that if you have got

22

signs, then you got different flags; and then, you

23

finally have closure and you're announcing that

24

eliminates the ability to not have you exhaust

25

yourself in the rescue because people think that it is
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closed and you probably rescue visitors. So I think

2

that's a very poor judgment calIon your part or

3

whoever was doing it to not close the beach when you

4

had that as a final thing for you to do.

5

so therefore, um you know whatever happened you got

6

more rescues because, if you go running down and you

7

say the beach is closed, then people will probably not

8

go in the water.

9

And -- and

MR. SILBERSTEIN: I think when you're looking at

10

having two lifeguards on duty and and the logistics of

11

posting the sign and actually keeping people out of

12

the water.

13

accesses to the water, it is almost impossible to do

14

it in my opinion.

15

Defense on the North Shore to do it for us.

16

17

Like I said before, there are so many

That's why we defer to the Civil

COUNCILMEMBER NISHIKI:
but I guess

Well, I understand it,

I'm done.

18

CHAIR HOKAMA:

Thank you.

19

COUNCILMEMBER TAVARES:

Ms. Tavares.

I think we have to look

20

at developing a policy about beach closures and about

21

enforcements. Because I believe even when we had the

22

last hurricane that came through a little bit, the

23

beaches were officially closed by and I understand

24

that only the Mayor could close the beaches. But they

25

were closed by the Mayor and Civil Defense and people

IWADO COURT REPORTERS, INC.

211
1

still went out and surfed them. And our Water Safety

2

Officers were rescuing the same person over and over

3

with no consequence.

4

about about this, I don't see us doing anything. But

5

we need to look at some kind of legislation

6

some enforcement powers with the Water Safety Officers

7

or at least make it illegal so they can call the

8

police, and they can arrest the person. Because they

9

don't need to carry guns or anything like that.

We need to, we keep talking

that puts

10

CHAIR HOKAMA:

I think yeah your point is very

11

valid, Ms. Tavares.

I would ask, and that is one of

12

my suggestions to the Chairman is between budget

13

review the Standing Committees should go back to their

14

departments that they're responsible for and look at

15

budget items that before next budget cycle that

16

Ms. Johnson under Parks would like at these kinds of

17

issues and get the ball rolling so that by the time we

18

get to budget we're at least couple of steps ahead,

19

instead of couple steps behind. In the area of that

20

rescue do we collect any, you know, like how people

21

pay for emergency air service for medical?

22

can we assess some kind of fee for rescue in this

23

area? And again I see Mr. Moto left already.

24
25

MR.

MIYAZONO:

Do we or

Currently, we do not assess for

rescue.
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CHAIR HOKAMA:

I think you know if the person

2

knows he's going to guess a $2,000 bill like

3

Ms. Tavares just mentioned about repeat offender. I

4

mean he's not going to go out and get three times and

5

gets rescued three times cause he's going to need to

6

mortgage his house pretty soon. But the other thing I

7

want to bring up is during the summer month,

8

Mr. Silberstein, do you try to utilize either may be

9

let's for example because this is how I did my water

10

you to a scouting program or the Canoe Club

11

Associations whereby you can provide them Water Safety

12

Program like the Junior Lifeguard. But you're reaching

13

an organized group that's in there anyway. You got the

14

Junior Division and novice group in the Canoe Regatta

15

Program so you can address may be 250 kids, one crack

16

and work through the kind of establish organizations

17

that utilize water?

18

scouting thing, you know, as through the badge program

19

that their life savings badge. You would deal with it

20

on that level to get education and a some more sense

21

building to our young people that -- there comes a

22

point where mother nature would always beat you out to

23

every single time. Either you're not prepared for the

24

under tow or the current. You may be able to surf a

25

six foot wave but if you can't hold your breathe for a

Like the Canoe clubs. How the
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long under tow, you're not going to make it and very

2

densely used areas is that something you folks looking

3

at?

4

MR. MIYAZONO:

We could definitely do that. I

5

know that we also provided a simple type of programs.

6

But, you know, to the grade schools have some of them

7

had an opportunity to go and meet our lifeguards and

8

be somewhat educated about water safety.

9

seen quite a lot of posters and thank you notes being

10

sent to our staff. So as to the stand point -- for us

11

I think it is important urn

12

standpoint of the services that we provide for

13

lifeguarding but also for education programs as well.

14

So urn, we are definitely want to take a look at that

15

and providing programs for our youths. And, you know,

16

we live surrounded by water.

17

should be able to swim and hopefully one day rescue

18

someone.

19

CHAIR HOKAMA:

And I've

not do it from the

And basically every body

Is this something that you folks

20

discussed with the swim club to utilize County pools.

21

This Water Safety Program. I mean they're at a pool

22

but you know they're under a supervisored program that

23

that's something. It provides you another opportunity

24

to educate users -- water users.

25

MR. MIYAZONO:

Urn, as we look at our
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recreational programs at our pools as well as other

2

areas or no more recreation programs another

3

facilities.

4

programs urn

5

have swim teams coming over to utilize our facility is

6

that the instructors are all certified.

7

therefore, we don't need to have a guard there at all

8

times.

9

standpoint of manpower. But for us I think we're

We are urn looking at expanding our
the one advantage we do have when we

So,

So you know that really helps from the

10

looking at trying to expand our existing program.

11

again with the proper staffing those are some of the

12

things that urn, you know we could consider.

13

CHAIR HOKAMA:

So

Okay and my last one for now

14

Mr. Kane brought up earlier. Since you're bringing

15

this huge regional meet to South Maui in August, I

16

hope it is part of your intention to notify the

17

participating clubs and swimmers that, you know, ocean

18

swimming is alot different than pool swimming.

19

if you're coming from Indiana and you're swimming in a

20

pooli and then, you're going to see this four to six

21

foot wave and you're going to go, I'm a master

22

swimmer. I can do two miles.

23

kind of swimming. We all know that we live here.

24

the guy in Indiana he can say I can swim two miles and

25

I can handle this, which may be totally inaccurate.

I mean

But it's not the same
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But we have·a lot of participants in August for this

2

meet that we've gone and secured to bring to Maui, and

3

I would hate for us to see those swimmers get into to

4

a situation that they cannot deal with regarding our

5

ocean program. So may be it's a way in advance you can

6

get them squared away with a being a potential

7

hazardous.

8

COUNCILMEMBER KANE:

9

CHAIR HOKAMA:

10

Mr. Chairman.

Yes, Mr. Kane.

COUNCILMEMBER KANE:

I'll be the announcer at

11

one or two announcers at that meet and so I will

12

seriously take what you just said into consideration

13

as far as a PSA at the meet.

14

meet starts and all the swimmers are getting ready for

15

there, you know, and just addressing the crowd in

16

various things that we say as announcers.

17

some things.

18

would be urn something that I will take to heart and

19

figure out what I can say to bring that awareness to

20

the various swimmers. Most of these kids are going to

21

be younger, on the younger end. You know younger end

And you know before the

We can say

I think that's one of the things that

22

urn, and the whole idea of us getting this meet

23

was we did a marketing strategy of come early or stay

24

longer. You know bring your family, mom, dad, auntie,

25

uncle.

You know bring everybody and have some fun in
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the sun as well. So with that being said with part of

2

our marketing strategy to get them here, what you're

3

saying is really important that that information being

4

kind of disburse out to the people who will be there.

5

Because sometimes their kid doesn't swim a certain

6

day, they're going to be down at the beach or they're

7

going to be doing activities throughout the County.

8
9

CHAIR HOKAMA:

You know, like Mr. Nishiki, he's

a surfer. So he understand current and undertow.

The

10

but those who deal with pools don't deal with currents

11

and undertows like we do so.

12

COUNCILMEMBER KANE:

Great point you're making,

13

Chair, believe me. They do. Swimmers have egos too.

14

When they get in the water, they think they can handle

15

it. It's a whole different animal.

16

CHAIR HOKAMA:

Okay.

Members, I would ask is

17

there anything else that we would like to share with

18

Mr. Silberstein?

19

Yes, Mr. Nishiki.

COUNCILMEMBER NISHIKI:

Yeah.

One important

20

statement that I heard today, I think that it dares us

21

really taking this seriously. Urn, I don't know what

22

the Visitor Bureau hand out to each visitor that comes

23

and check into a room.

24

what you recommended to them and I don't know who you

25

are working with. But I think we need to get those

But, you know, I don't know
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people to the table, urn, and discuss. You know a

2

placard with just ocean safety tips and a nice warm

3

welcome is -- is really something that is not

4

offensive. And so I think we got to get. Nothing is

5

being done right now. I know there is a little bit

6

when you come in and watch a movie, watch some of the

7

stuff on the -- on the airplane. But I didn't see

8

anything conclusive about the ocean. But I think, Mr.

9

Chairman, that really needs to be addressed. It was

10

really disturbing to hear if you suggested something

11

and they say, "no." May be they have something I don't

12

know but we need to find that out in regards to ocean

13

safety kind of tips with a warm welcome. And the only

14

reason as Dain mentioned and I know for a fact is that

15

they're people that come that have never seen the

16

ocean in their lives. I mean they live in someplace

17

that doesn't have ocean.

18

COUNCILMEMBER MOLINA:

19

COUNCILMEMBER NISHIKI:

Heartland.
Yeah.

Right. I mean

20

they never seen the ocean. So this is like, you know.

21

What do you call seven wonders of the world when they

22

see the ocean. And it's like -- yeah, it's beautiful,

23

but it can get you. I'm done.

24

CHAIR HOKAMA:

Mr. Carroll.

25

COUNCILMEMBER CARROLL:

Thank you, Chair.
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a point of clarification. I believe you said it was

2

per beach 8.87?

3
4

MR. MIYAZONO:

No.

It's based on all of the

current or requested coverage. So it's ...

5

COUNCILMEMBER CARROLL:

6

eight people per beach to have --

7

COUNCILMEMBER TAVARES:

8

MR. MIYAZONO:

9

12
13

No.

It would be for the total of

the seven sites.
COUNCILMEMBER CARROLL:

10
11

No.

So it would be eight --

Total of the seven

sites?
MR. MIYAZONO:

Seven sites including coverage

for holiday, weekends and summertime.

14

COUNCILMEMBER CARROLL:

15

CHAIR HOKAMA:

Okay.

Oh, okay.

Thank you.

My other suggestion to the

16

department is regarding what Mr. Nishiki said.

17

would think that may be without paying for it, Floyd,

18

you can either get AKAKU to do a public service

19

announcement about water safety and you might want to

20

also contact the Visitor Channel because the visitors

21

do look at that for tips on restaurants to eat, places

22

to visit. Because there is that one lady that does her

23

beach thing. What beaches to go to and she's in

24

various swim suits. But may be as part of that

25

program, yeah, I pay attention that they can also add
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points about hazardous conditions, what to be aware of

2

and that will help get your message out to at least

3

another avenue to the visitors.

4

MR. MIYAZONO:

You know just a side comment to

5

that when I was with the State Parks Department, we

6

talked about a visitor channel.

7

that up

8

about five years ago and they were kind of like

9

against it see. A lot of the clippings that they show

10

for that vistor channel is not really approved by the

11

land owners and they're saying that they're are

12

hazards to swimming in stream down at Pohakamoa and

13

things like that but.

14

to hear the bad things that might happen. They just

15

want to show the glamour and everything.

16

always go back and try to revisit that with them.

17

~o

We kind of brought

them at that time. This must have been

CHAIR HOKAMA:

Again they really didn't want

But we could

Well, you know how certain

18

agencies have a poster boy and although it's may be

19

sad but you show them paraplegic because of a body

20

surfing accident that will wake up guys I tell you.

21

They look at that and go lost of mobility. Hey, you

22

know people pay attention to those kind of things and

23

you can put this could be you. Yes, Mr. Molina.

24
25

COUNCILMEMBER MOLINA:

Just a comment now.

Floyd, do you know I think Charmaine made that point
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earlier.

It's important that we get that criteria for

2

closing the beach, you know, to the lifeguard so. Like

3

Mr. Silberstein wouldn't be in the predictment that he

4

was. Should I close it or shouldn't I close it. Even

5

if it's real -- I guess on the conservative side by

6

looking at the wave,

7

five feet close them. I'd rather be safe than sorry,

8

you know, like better to be criticize for closing the

9

beach too earlier than closing or not closing it and

reached I don't know four feet,

10

then an accident happen, you know.

11

you know, that plan for the setting up the criteria

12

for closing the beach is real important.

13

can be a real big help to the County. Thank you.

14

CHAIR HOKAMA:

So I think that,

I think that

Okay. Thank you anything else for

15

16

COUNCILMEMBER KANE:

17

CHAIR HOKAMA:

18

COUNCILMEMBER KANE:

Mr. Chair.

Yes, Mr. Kane.
My final question is what

19

role, if any, is Kyle Watanabe playing as Civil

20

Defense regarding ocean conditions in this County?

21

he playing a role?

22

situations that you folks have incurred or have come

23

across regarding abnormally large surf on any of our

24

shorelines? And the reason I bring it up, Mr. Chair is

25

because earlier you made some comments on about how

Is

Does he come into play for any
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Honolulu, they close down the North Shore as an

2

example.

3

call and all the lifeguards just kind of jump in line

4

and just clear the beaches go up and down, educate

5

people.

6

know, do we have that type of procedure set here and

7

if not urn, you know I don't know, Floyd, when you

8

folks sit down as far as all you Directors are

9

discussing Civil Defense emergencies which in this

10

case a large north swell or for a weird west swell

11

that hit all of South Kihei and all the Kamaole

12

Beaches and wrapped around to Makena and whatever. You

13

know, I mean if we don't have that in place, then

14

let's starting getting that stuff in place and if it's

15

Administrative function, then hopefully you guys take

16

that on.

17

So they're the guys that go in and make the

Oh, no more fins. Don't think about - -

you

And if it's legislative function, then let's

let's get going man. This is big stuff.

18

CHAIR HOKAMA:

Parks Director.

19

MR. MIYAZONO:

You know just comment to that as

20

for standard operation, I am definitely in favor of

21

that. I think it is kind of unfair for us to ask the

22

respect the Water Safety Officers to use their

23

discretion when the -- to make it easier for them,

24

there should be certain standard operation and

25

criteria to work with.

So I'm definitely going to
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pursue that from the standpoint of trying to work with

2

Corporation Counsel, with Civil Defense and try to

3

work out and put together a program of some sort that

4

will be worth something. The only thing currently that

5

urn Civil Defense what we work with which is somewhat

6

nominal is that they fax us the condition of the

7

ocean.

8

So again urn, I will personnally pursue that and see if

9

we can come up with something.

10

11
12

But, you know, of course that is not enough.

COUNCILMEMBER KANE:

Thank you, Floyd.

Thank

you, Chair.
CHAIR HOKAMA:

Okay. Thank you very much.

And

13

again, Floyd, if you can relate the media to advantage

14

in the morning we have that person from the Pacific

15

Disaster Center that gives the weather report may be

16

they can help put out information about hazardous surf

17

conditions be aware or cautious. I know sometimes we

18

laugh about it but only in Hawaii when you have one

19

tidal wave alert people move to the beach because they

20

want to look at the tidal wave. We laugh but that's

21

how ridiculous it gets, so we know we appreciate your

22

situation, Mr. Silberstein, and we are here telling

23

you today that we are looking at ways to minimize the

24

risk of your people and it increase the enjoyment of

25

the program. So we are wanting to work with you to
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improve the situation in the County.

2

questions for urn, John Silberstein?

3

you very much for your presence and sharing your

4

comments with us this afternoon.

5

MR. SILBERSTEIN:

6

CHAIR HOKAMA:

Okay.

Any other

If not, we thank

Thank you, everyone.

Okay.

Members, there are two

7

more things I wanted to do today.

But, you know, one

8

area is again rates and fees.

9

have comments about rates and fees particularly the

And I know you folks

10

Mayor's proposal to reduce community centers.

As a

11

golfer, you know, I have recommend suggestions to the

12

Director also about certain rates and fees for the

13

golf course that I will like him to institute to

14

remain competitive urn.

15

do you guys think?

16

we're going to get close to decision making next

17

week.

18

for this particular department and any follow-up you

19

folks feel are important but the clock is continuing

20

to tick on the Committee.

21

rates and fees and follow-up areas?

So if you have you know, what

Mr. Kane?

What do you think

And yet we haven't talked about rates and fees

22

COUNCILMEMBER KANE:

23

CHAIR HOKAMA:

Any comments regarding

As far as?

You prefer to schedule-- we

24

schedule another day but eventually, Members, we are

25

going to start working into the darkness.
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COUNCILMEMBER KANE:

Mr. Chair, I have no

2

problem with whatever schedule you set up. Let's just

3

get it done.

4

COUNCILMEMBER TAVARES: But not today.

5

CHAIR HOKAMA:

6

COUNCILMEMBER KANE: Today we have

7

CHAIR HOKAMA: Yeah.

But not today.

And I understand I would

8

have hoped Ms. Johnson could be as a subject matter

9

chairman present also.

10

COUNCILMEMBER KANE: Thank you, Mr. Chair.

11

CHAIR HOKAMA:

I'm going to use some of the few

12

minutes left on the rates and fees, Mr. Miyazono, Golf

13

Course I think that one thing that can help us to

14

continue to be competitive is having a twilight fee

15

established. You know, all the golf courses have

16

twilight so that after a certain period number like 12

17

noon, they reduce the fee and to encourage to play.

18

But we don't have that

19

now. So whether you go at 12 o'clock, two o'clock in

20

the afternoon or eight o'clock in the morning, you pay

21

the same 18 hole fee, right?

22

MR. MIYAZONO:

Yes.

that in what at Waiehu right

In response to that, I did

23

have a prior discussion, several discussions with Ron

24

Kobalt, Superintendent urn.

25

based on the time, it is something that we would try

We could, I don't know
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1

to implement talking about basically urn a twilight fee

2

for non-weekends.

3

that. Another concern I brought it up earlier but the

4

concern on the the assessed fees urn.

5

point of the daily users normally for the daily users

6

local

7

weekend, $9 on the weekend. I think for non-residents

8

it's like $26 and $30.

9

with cards monthly fees.

So -- so we are taking a look at

From the stand

the local rate is basically, $8 on the

Then it comes down to those
Basically they pay green fee

10

of two dollars. So I know what is important there if

11

we're going to discount the rate it should be

12

discounted all across the board.

13

paying two dollars, maybe dollar quarter, dollar a

14

half. But it is something that we're willing to look

15

at definitely. In fact, we had prior discussion.

16

urn we're really to kind of give it a try and see

17

see how that particular structure works for us.

18

CHAIR HOKAMA:

All right.

But I think if we're

So

I'm looking at making

19

changes in this budget so. Because that's one way to

20

help the concessionaire to make payment to the County

21

because it helps to bring play to the course.

22

something that we need to at least consider.

23

COUNCILMEMBER TAVARES:

24

CHAIR HOKAMA:

25

COUNCILMEMBER KANE:

That's

Inaudible.

Again, that's another way.
What is that?
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1

food and beverages that people bring.

concession

2

urn,

3

County for the contract agreement cost. Okay.

4

Anything else this afternoon, Members?

to generate thei money to enter into to pay the

5

COUNCILMEMBER TAVARES:

6

CHAIR HOKAMA:

No.

I think there's quorum so you

7

cannot run away. He can but

8

that cause the meeting and you get back packing.

9

10
11

COUNCILMEMBER TAVARES:
backing up.

I know it's the one

That's not why I'm

But I'm going to get run over.

CHAIR HOKAMA:

Okay. And just one last

12

information for you,

13

from the Parks Department of the April 3rd response

14

from Mr. Miyazono,

15

original Park estimates for the minimum requirement

16

which is retaining basins roads,

17

1997 it was over $19 million already. Okay. So if you

18

want to look at developing that 150 acre park,

19

going to cost us some money.

20

COUNCILMEMBER NISHIKI:

Mr. Nishiki,

you will see the cost of 1997 the

21

Keopuolani Park cost us?

22

MR. MIYAZONO:

23

COUNCILMEMBER NISHIKI:

24

MR. MIYAZONO:

25

on Attachment Six

the bridges.

And at

it's

Bucks. How much the

I think that is over eleven.

Yeah.

area. The total area is 100.

For how many acres?
Excluding the undeveloped
But we excluded the
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middle,

2

but had burials and things like that.

3

but I really don't know what the acreage is

CHAIR HOKAMA:

Okay.

Members,

thank you for

4

staying. That debt March will continue. We'll see you

5

tomorrow morning at nine o'clock.

6

adjourned ... (gavel)

7
8

ACTION:
ADJOURN:

This meeting is

DEFER pending further discussion.

4:43 p.m.

9

10
11

12
13
14
15

16
17
18
19

20
21

22
23
24
25
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S TAT E MEN T

1
2
3

I,

ESTHER C. WORONICZ,

state:

4

5

That the meeting contained herein was

6

transcribed from videotape by me in machine shorthand

7

and was thereafter produced in transcript form under

8

my supervision;

9

best of my ability,

10
11

that the foregoing represents,

to the

a true and accurate transcript of

the proceedings had in the foregoing matter.
I further state that I am neither attorney for

12

any of the parties hereto nor in any way concerned

13

with the cause.

14

Dated this 7th day of May,

2001.

15
16
17

ESTHER C.
18
19

20
21
22
23
24

25

IWADO COURT REPORTERS,

INC.

