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3

COUNCIL OF THE COUNTY OF MAUl

4

MEETING MINUTES

5

APRIL 11, 2001

6

7

CHAIR HOKAMA:

The Council's Committee on Budget and

8

Finance will come to order.

Let the record show present this

9

morning is Mr. Kane, Mr. Carroll, Mr. Kawano, Mr. Molina,

10

Mr. Nishiki and Ms. Tavares.

11

is Mr. Arakawa and Ms. Johnson.

12

Excused this morning by the Chair

Members, before we start with Office of the Mayor's budget

13

request, we have testimony.

14

Chair will call up the anointed expert testifier, Terryl Vencl.

15

MS. VENCL:

And therefore at this time the

Aloha, Mr. Chairman, Councilmembers.

16

Just when I thought it was safe to leave yesterday, I guess

17

maybe I should have hung around a little longer.

18

that there was some questions brought up on beach safety and

19

what properties or what hotels do about that.

20

try to enlighten you and give you some idea of what is done.

21

I understand

So I wanted to

I'm Terryl Vencl, Executive Director of the Maui Hotel

22

Association.

There are a few things that are done.

23

speaking about people who are in my membership.

24

don't know about and don't know what they do.

25

you that within the 37 properties in my membership that there
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Now, I'm

Other people I
But I can tell

4

1

are notices in the tents, in the way of tents in the rooms.

2

There are notices in all of the in-room directories.

3

And those notices not only print out warning signs and

4

tell people what to do in cases of high surf, et cetera, but

5

they all have the global or the international pictures as well

6

in case anyone should have any trouble reading that.

7

We also have brochures that are put together with those

8

international signs as well as instructions that are printed by

9

way of -- this was a project that was done probably eight or

10

nine years ago with the collaboration of the Maui Hotel

11

Association and the Red Cross.

12

available for print and some of our properties are still doing

13

that.

14

Those brochures are still

In addition to that, each time that there's high surf

15

notices, they come to me, to my office by way of fax through the

16

Civil Defense Office.

17

security and general managers at the properties.

18

those notices and alert the proper people.

19

And those immediately are sent to

So there are things that are done.

They then take

There -- I don't know

20

what more exactly you would be looking for.

21

board meetings and probably Marsha's board meetings we can bring

22

further awareness.

23

Certainly within my

But I can tell you that with the lawsuits that we suffer

24

at some of the properties, whether it's our fault or not, we are

25

totally aware of the situation and we do try to warn people.
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1

I can also tell you of many circumstances that I'm aware

2

of where people have been warned not to go out into the water

3

and they simply go anyway.

4

that are given to them regardless of whether they're in print or

5

whether there can be a lifeguard or someone standing there, our

6

security people standing there warning them that this is not the

7

time to go into the water and they go anyway.

8
9
10

They don't always heed the messages

So we do all that we can.

And certainly it's in our best

interest with regard to lawsuits, if nothing else, to make sure
that people are forwarned.

11

So I just wanted to clarify for you that there are things

12

being done.

13

we're certainly open to listening to requests.

14

And if there's something more that can be done,

CHAIR HOKAMA:

15

Okay.

16

everybody wants a crack.

17

Hold on, Members.

Thank you, Ms. Vencl.

Questions?

Gosh, when you get one expert,
Mr. Kane.

COUNCILMEMBER KANE:

Thank you, Mr. Chair.

Is there

18

any thought or consideration to visitors who stay at properties

19

having somewhere a law there when they sign in to the hotel, or

20

if they're staying at the hotel some sort of waiver from beach

21

liability in front of, say, in front of the beach property that

22

you folks may have?

Is there ...

23

MS. VENCL:

24

COUNCILMEMBER KANE:

25

Not that I'm aware of.
Is that something that's ever

been discussed or it's possible or is there just too many legal
IWADO COURT REPORTERS, INC.
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1

issues that wouldn't allow something like that to occur?

2

MS. VENCL:

To my knowledge, it has not been

3

discussed where I've been present.

I would not believe that it

4

hasn't been discussed in some circles at some point in time.

5

But I would guess that an attorney would say that you can't do

6

that.

I just can't imagine that they would do that.

7

COUNCILMEMBER KANE:

Because most of your properties

8

that are located out in front of a beach don't provide beach

9

guard service to that beach.

Is that true?

Or do you folks

10

have properties that provide guard service in front of the

11

property provided by

12
13

MS. VENCL:

I don't believe we have quote, unquote

"lifeguards."

14

COUNCILMEMBER KANE:

15

MS. VENCL:

16

CHAIR HOKAMA:

17

COUNCILMEMBER KAWANO:

18

Thank you.

20

COUNCILMEMBER KAWANO:

Thank you, Chairman.

Good

Good morning.
You're sort of just like one

of the ten Councilmen.

22

MS. VENCL:

23

CHAIR HOKAMA:

25

Mr. Kawano.

morning.
MS. VENCL:

24

Thank you.

Yeah.

19

21

Okay.

Thank you ... I think.
We elevated her from expert to

Councilmember.
COUNCILMEMBER KAWANO:

You mentioned in your earlier

IWADO COURT REPORTERS, INC.

7

1

statement about in a hotel room you have printed out.

2

share that with us the next time you come around?

3

MS. VENCL:

Sure.

I'll get some copies.

Can you

You know, I

4

think I might even have a copy, I'll certainly look for one in

5

my office, of the brochure as well, and I can bring that in.

6
7

COUNCILMEMBER KAWANO:

Share that with

us.
Sure. I'dbe happy to.

8

MS. VENCL:

9

COUNCILMEMBER KAWANO:

10

Good, good.

morning.

Thank you and again, good

Thank you, Chairman.

11

CHAIR HOKAMA:

Mr. Molina.

12

COUNCILMEMBER MOLINA:

Thank you, Mr. Chair.

Good

13

morning, Terryl.

14

of hotel operations here on Maui County.

15

question yesterday to the Park's Director about, you know, if

16

they've been networking with the visitor industry about safety

17

with regards to the beaches.

18

I think we are going to anoint you as the czar

And he mentioned in his conversation that there were talks

19

going on and things sort of petered out.

20

brought it up.

21

about what you folks have been doing.

22

I brought up the

So that's why I

I appreciate you clarifying, notifying this body

Do you know if on the flights over from the mainland if

23

they do an educational video there about water safety in

24

Hawai'i?

25

MS. VENCL:

To my knowledge they do not.
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1

you having gone through the Airlines Committee of Hawai'i and

2

what it has taken for us to just get some video on alien species

3

coming to the State, it's not something that is going to be,

4

going to be done very quickly.

5

In my estimation the only way, probably, that they would

6

do it would be to somehow if they, if each airline chose, or

7

whatever airline, chose to integrate that into their own message

8

that they play in their video about how you're coming to a

9

beautiful State, paradise, et cetera, et cetera.

To do another

10

video I would tell you I would doubt seriously if they would

11

play another video.

12

Someone even said to me, "What about passouts?"

I don't

13

think that will happen.

14

difficult it was just to get an agreement to do an airline video

15

for alien species and to get them to pass out a second form

16

along with the dec form on alien species.

17

attendants have way too much to do at this point; that it's

18

another piece of paper, another piece of something they have to

19

deal with.

20

Speaking from experience about how

I think it would be difficult.

Their mindset is the

I'm not saying you

21

shouldn't go there and ask if you want, but I don't think that

22

it will, I don't think it will get shown.

23

guess, in my own mind if I think about what I see when I travel

24

in coming into the State, I don't know if that would click

25

because you don't see the wave at that point in time.

And you know, I
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1
2

I guess they could show some surf waves and stuff but I'm
not sure that's the place it would click.

3

I think the more we could do on land, if you will, in

4

whatever ways would be a better situation than a video on an

5

airline, quite frankly.
COUNCILMEMBER MOLINA:

6

Do you think even through the

7

rental car industry?

8

brochures that they can pass out with regard to water safety?

9

MS. VENCL:

Do you know if they have some type of

I don't believe they have any about water

10

safety.

They have things about stealing in the cars and that

11

kind of thing, but I would think that would probably be

12

considered out of their kuleana and in somebody else's field.

13

COUNCILMEMBER MOLINA:

14

MS. VENCL:

15

Ah,

Okay.

(pausing) it's gone, I lost it.

Sorry.

16

COUNCILMEMBER MOLINA:

All right.

17

CHAIR HOKAMA:

18

COUNCILMEMBER NISHIKI:

Thanks, Terryl.

Mr. Nishiki.
Yeah.

Some statements and

19

some questions just because it is particularly disturbing for us

20

despite of what you just said.

21

that you stated you got 37 members.

22

Maui County is still not covered by what you pass out.

23

that true?

The fact of the matter is is

24

MS. VENCL:

25

COUNCILMEMBER NISHIKI:

So obviously the entire
Isn't

That's true.
Okay.

So, Mr. Chairman, just
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1

a statement.

2

getting it on the Visitor Channel.

3

area may not be the one where we should mandate this.

4

think with the money that we give you people we should surely

5

put a caveat that you start getting this information out,

6

however it is, in a pleasant manner to our visitors.

7

that the State isn't doing it or the airline isn't doing it is

8

not an excuse for us to not do it, Terryl.

9

And I know that you brought up good ideas such as

MS. VENCL:

10

And surely your, I guess,
But I

The fact

I agree.

COUNCILMEMBER NISHIKI:

So I guess I'm not ready to

11

listen to what has been done.

But I'm ready to act on what

12

should be done, Mr. Chairman.

So if we could in some way add a

13

caveat to the funding we give to the Visitors Bureau that they

14

do, indeed, get to whomever is coming by whatever means because

15

hers is only 37.

16

entire visitor package that comes here.

I don't know what percentage of that is the

17

But we surely know they watch the Visitor Channel.

And we

18

surely know that, we know at least who else brings in visitors.

19

I think it's incumbent upon them in part of what we give them to

20

surely cover this area.

What are your feelings?

21

MS. VENCL:

Well, I don't --

22

COUNCILMEMBER NISHIKI:

So however we caveat, we put

23

a proviso in that you have to cover beach safety in whatever way

24

it needs.

25

brochure that all of us talked about, get to the tourists.

Be it the video that Riki talked about, be it the
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1

need to.

2

they rent cars.

3

Michael talked about putting it in car areas where
We need to get it out.

MS. VENCL:

Your thoughts.

I think that's probably -- Marsha's here

4

and I think she's probably going to talk, so that's probably a

5

better issue for her with regard to the kinds of publications

6

and that sort of thing that goes out.

7

And I agree with you, Councilmernber Nishiki, that because

8

the airlines won't do it that that shouldn't stop us.

9

not what I meant.

That's

Someone had specifically asked me, "Do you

10

think airlines would show an additional video about this?"

11

my feeling is, no.

And

12

But that doesn't mean that the issue of the Visitor

13

Channel or even Akaku, all these things everywhere we can do it

14

is certainly a good idea to try.

15

rather leave to Marsha to speak about, if you will.

16

COUNCILMEMBER NISHIKI:

17

CHAIR HOKAMA:

The publication issue I'd

Thank you.

Thank you.

Any other questions for

18

Ms. Vencl?

19

Terryl. Next we have Marsha Wienert from the Maui Visitors

20

Bureau.

21

If not, thank you very much for coming this morning,

MS. WIENERT:

Good morning.

I'm Marsha Wienert with

22

the Maui Visitors Bureau.

23

see if I can't answer some of the questions.

24

me tell you what we do already.

25

I'm the Executive Director.

Let's

First of all let

There is a section in the vacation planner that we publish
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1

that goes out to everyone that calls our 800 number or inquires

2

about Maui via our Internet site.

3

that talks about beach safety.

4

There is a section in there

I have 497 members and the majority of all the

5

accommodations -- I think there's three that are not members of

6

my organization -- everyone of them has something in room.

7

Whether it be in their directory that they have a section

8

regarding beach safety, or whether it be the brochure that

9

Terryl was talking about.

10

I just had a call a few weeks ago asking how they could

11

get more copies of that.

And they're actually from one

12

property, a condominium project on West Maui.

13

actually ordering more.

And they're

14

The Paradise Television station, the Visitor Channel has

15

not one but seven segments within their telecast that actually

16

talk about beach safety.

17

are very short, talking just about the major things.

18

One is an extensive one and the others

All of the visitor publications, the "This Week", the

19

"Drive Guide", the "101 Things To Do", all of them have

20

something in there that talks about beach safety, the don't dos

21

and to check the signs that are at the beach if you're in

22

question, or to check in at the beach activities desk to see

23

what the conditions are.

24
25

As Terryl said, you know, we can do all kinds of different
things, but it's still that individual can make the choice to
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1

not heed any of the warnings.

2

I personally was standing on the beach, it was right after

3

Iniki hit Kaua'i, and we had the beach lined with security

4

people from every hotel in Ka'anapali.

5

end of Ka'anapali Beach to the other end of Ka'anapali Beach

6

telling people not to go in the water, that it was very

7

dangerous.

8
9

We were lined from one

I can't tell you the amount of people that we told not
once, not twice, more than three times.

After the fourth time

10

of warning these folks we told them, "Okay, at this point we

11

need to know your name and we need to know where you are staying

12

because you are now at your own risk.

13

And they still went in the water.

14

Please sign this paper."

I had one police officer -- because we had two police

15

officers with us -- one police officer finally said, "Go right

16

ahead.

17

probably kill yourself when you're out there in the water."

18

matter what we do and how we warn, people still have a choice

19

that they can either heed the warning or not heed the warning.

20

So although we have done many different things in trying

I could arrest you but I'm not going to because you'll
No

21

to warn our visitors and continue to do it, there is still that

22

part that will not listen to a thing we say.

23

the signs that are up.

24

won't listen to the concierge, they won't listen to the people

25

at the beach activities.

They won't look at

They won't heed the flag system.

They will enter the water.
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1

So we are continuing to do many things where the beach

2

safety is concerned.

We just had a writer here that is doing a

3

story with regards to family travel.

4

been talking about is, especially for the teenage people that

5

are corning with their families of learning how to surf, learning

6

how to windsurf.

One of the things we've

7

We sent them through, the writer actually went through a

8

whole beach safety and what he needs to include in his article

9

in regards to entering the water.

10
11

So we are doing as much as we

can at this point.
Terryl's comment in regards to the airlines is, there's no

12

question.

13

things.

14

in regards to being inflight in the video is to buy time.

15

$30,000 for 30 seconds.

16

We have tried many times to get them to do various
The only thing, the only way we can guarantee anything
It's

It is very difficult to get those actual minutes because

17

they're sold in bulk to lots of different clients.

18

buying the time two or three times, but there's only six

19

percent of everybody on that airplane is going to watch that

20

video, six percent.

21

really justify the cost for six percent of a 300 person

22

audience.

23

It's not a very large number.

We looked at

So you can't

And so we have not ventured into that.

The membership thing that Terryl was talking about in

24

regards to the total number of people, as I said we have just

25

about every accommodation that is on the island as a member, and
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1

they all have stuff in room with regard to beach safety.

2

you.

3
4

CHAIR HOKAMA:
needed?

5

Okay.

Thank

Any questions for clarification

Mr. Nishiki.
COUNCILMEMBER NISHIKI:

Yes.

I'm not about to just

6

wipe this one clear just because of what took place yesterday.

7

I don't know who they tried to get together with when he made

8

that statement about trying to get together with the visitor

9

people.

10

I think we need to have clarification made.

I would want to request from Marsha what it is and how

11

much you've printed.

12

something but I've not seen it.

13

497 members that you said that are within your group?

14

I don't know even -- you said you're doing
And where is it placed by the

But my question is you say "all but."

Can I ask you who

15

may be entertaining visitors that don't have it?

16

could give us your record or your slate of people that do get

17

it, and maybe how many did get it and where they put it.

18

And maybe you

I think numbers impress me more than just statements about

19

this because it is a serious matter.

I think that those of us

20

that had to listen to the Corporation Counsel, I'm glad he's

21

here now listening, we only need to look at what we paid out,

22

Marsha.

23

than your one year's funding in time that we paid out, not only

24

to the client but the legal team that we've had to also

25

compensate to defend us.

And I'm not sure what it is, but it's probably more
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1

So this is no laughing matter.

We could spend this money

2

somewhere else.

3

and what may still come as you bring in more people to Maui, I

4

think is a concern for us.

5
6

But in lieu of what we have already paid out

CHAIR HOKAMA:

So I would like to request that.
We'll put that request in writing and

transmit it to the Visitors Bureau for a response, Mr. Nishiki.

7

COUNCILMEMBER NISHIKI:

Let me ask her this question

8

because I'm still concerned.

When you say we can still do more,

9

Marsha, what are you basically representing to us?

10

general.

11

something that -- let me ask you this.

12

But give me more specific areas.

That's very

And maybe it's

Have you gotten together with our water safety people to

13

have any kind of discussion about their concern and perhaps what

14

they may have as far as input?

15

MS. WIENERT:

The last time we had any discussion was

16

probably about a year ago.

17

to two of the individuals when we saw each other on Moloka'i,

18

"We need to get together".

19

"You let me know when you can get your group together," and I've

20

heard nothing.

21

And about four months ago I talked

I gave it back to them and said,

COUNCILMEMBER NISHIKI:

Okay.

So I would wish that

22

somehow being that the Mayor's here in charge of these people,

23

that he now has it in his ear and would make some movements to

24

work together to try to address this concern.

25

CHAIR HOKAMA:

Thank you.

Mr. Kane.
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COUNCILMEMBER KANE:

1

Thank you, Mr. Chairman.

I

2

guess one of the concerning things that was brought out in what

3

you said you folks, and I don't know who was lining the beach,

4

you said you were there and some other security, I guess.

5

I'm assuming that it's either membership personnel or hotel

6

personnel, whoever that was specifically on the beach telling

7

people not to go in.

So

8

The concerning thing is, Mr. Chair, is that that shouldn't

9

be the job of a hotel or member of a group to be warning people.

10

That should be the purview of Civil Defense.

11

start talking about somewhere down the road soon Civil Defense

12

developing a procedure, if not already in place, to deal with

13

abnormal situations like large surf on the coastline or

14

something of that nature.

15

Hopefully we can

And the County take the appropriate steps in partnership,

16

with whether it's the State DLNR or whoever has the authority

17

whether it's for the water, for the beach.

18

I don't think private landowners have the responsibility

19

to protect a State beach or a County beach or whatever you want

20

to call it.

21

I think it's State.

So Civil Defense should be coming into play.

If Mr. Kim,

22

when he was Civil Defense over on the Big Island dealing with

23

volcanoes, can get out there and do what he did.

24

develop something for our shorelines over here since we have so

25

many people using the beach areas.
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1

And it doesn't benefit just a particular group of people

2

whether it's just visitors in front of hotels.

3

benefit everybody who uses the beach along a particular

4

coastline.

5

It should

So I just wanted to make that comment that we should, and

6

I hope the Mayor, and I know the Mayor is listening, that we

7

should have some sort of developed procedure to deal with this.

8

The comment was made yesterday that it was a poor decision to

9

leave Kihei Beach open when we had those large waves.

10

To me the poor decision is that we haven't acted on

11

developing procedures to deal with situations like that.

If

12

there are procedures then they weren't implemented.

13

me that's the problem, not blaming an individual for making a

14

poor decision or put into a position of having a discretionary

15

or judgment call and deciding not to do something because of a

16

set of circumstances.

17

anything.

That's, to

That person shouldn't be blamed for

18

It should be the system that's in place and whether it's

19

lacking procedure or lacking the implementation of an existing

20

procedure.

21

shouldn't be holding Marsha or any of their group responsible

22

for this type of action.

23

That's the problem.

To me that's the focus.

This is a public safety issue.
It's our issue.

And we

This is our issue, not

24

their issue.

So we can point the fingers at

25

everybody else and say, "You're not doing enough, you're not
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1

doing enough."

2

Let's get together.

3

Look in the mirror.

CHAIR HOKAMA:

We're not doing enough.

Thank you, Mr. Kane.

My excellent

4

scheduling by the committee we do have Civil Defense this

5

afternoon.

6

concerns when Civil Defense comes before us.

7

resources what we provide them is how they can address one of

8

the problems.

9

agency of this County.

10

bodies.

11

Mr. Kane.

And we will be able to bring up some of those very
So remember

They are one of the smallest or the smallest
I think they have two bodies or three

It's something you bring up that we need to address,

COUNCILMEMBER KANE:

12

So two things on that, Mr.

13

Chair.

I've let you know I won't be able to be here this

14

afternoon.

I ask that you forward some of the concerns that I

15

brought up.

The second, the Civil Defense Department is that

16

small by the choice of this body.

17

CHAIR HOKAMA:

That's correct.

18

COUNCILMEMBER KANE:

Not because of somebody else's

19

fault.

20

responsibility to note that we've got issues.

21

gonna poke our head in the sand then we've got to deal with the

22

accountability factors when things start happening.

23

It's not the Mayor's fault.

It's this body's
And if we're

So let's start talking about what our job as County people

24

are in dealing with County issues and not putting things on the

25

plate that don't have to do with the County.
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1

problem.

Let's deal with it.
CHAIR HOKAMA:

2

Thank you.

The Chair would say let's

3

expand it 'cause we are all involved with this.

4

problem, not only the private sector but government included.

5

Any other questions for Marsha?
COUNCILMEMBER TAVARES:

6

It's all of our

Ms. Tavares.
Yes, thank you.

Marsha, you

7

know on the flights coming into Hawai'i everyone has to fill out

8

that agricultural form.

9

one that people look at that, a couple lines could be added to

Is there some way that, since that's

10

that form?

11

for the Visitors Bureau.

12

God, ask me for a greater challenge.

13

whatever."

14

something on there like that?

15

There is the thing, the voluntary one on the back
You're smiling like, you know, "My
Win the Super Bowl or

You've tried this and what does it take to get

MS. WIENERT:

Actually Terryl is the expert again

16

because she's been working for over a year in regards to that

17

dec form.

18

she's surely not going to go there."

19

I think she would look at you and go, "Oh, no, that

But her and her committee have had a phenomenal job that

20

they have actually accomplished and that is coming up with

21

something that the committee would agree to with that form and

22

working with the airlines to get them to agree to actually use

23

the forms on the airline, or airplanes for passengers to fill

24

out.

25

As she said with the video inflight it is not an easy
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1

process.

2

distributed and not.

3

I'm sure she would be more than happy to answer that question.

If you would like further clarification,

COUNCILMEMBER TAVARES:

4
5

The airlines are very protective of what is

back?

6

CHAIR HOKAMA:

7

MS. WIENERT:

8

CHAIR HOKAMA:

9

Could we have Terryl come

Ms. Wienert?

10

Expert?
Switch.
Before you go, any other questions for

Mr. Kawano.

COUNCILMEMBER KAWANO:

Mr. Chairman, I'm sure Terryl

11

and Marsha understand that we are not blaming anybody as far as

12

this problem goes.

13

County took a big step, but we still need a lot of help.

14

that's what we are asking from these two young ladies that we

15

need all the input that they can help us.

16

know that we're not blaming nobody.

17

CHAIR HOKAMA:

18

We know it's before us.

Thank you, Mr. Chairman.
What a

gentleman comment this morning.
COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

21

COUNCILMEMBER TAVARES:

22

CHAIR HOKAMA:

23

COUNCILMEMBER TAVARES:

25

And

But I'm sure they

Thank you, Mr. Kawano.

19

24

And I think the

Mr. Chairman?

Yes, Ms. Tavares?
Are you letting Marsha go?

Yes.
Marsha, are you coming back

tonight?
MS. WIENERT:

Yes.
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1

COUNCILMEMBER TAVARES:

Okay.

Then you'll be

2

addressing those concerns I talked to you about that were

3

brought up on Moloka'i?

4

MS. WIENERT:

5

COUNCILMEMBER TAVARES:

6

CHAIR HOKAMA:

7

MS. VENCL:

Yes.
Thank you.

Thank you.

Aloha again.

Ms. Vencl?
Terryl Vencl, Maui Hotel

8

Association.

9

dec form, please understand that on the dec form side of this

10

In answer to your question, Ms. Tavares, about the

form we cannot touch that with anything.

11

COUNCILMEMBER TAVARES:

12

MS. VENCL:

Right.

That's government, federally regulated

13

kinds of things.

14

by the DBED, the Economic Development Board of the State of

15

Hawai'i.

16

will.

17

and they put the dec form on the back of their survey.

18

kind of guide what goes on that side where the survey is, if you

19

will.

20

The flip side of that form is actually printed

The dec form on the flip side is complimentary, if you

We don't even pay for that.

So they

And of course their questions are primarily for their

21

resources.

22

needed to deal with visitor stats.

23

The DBED prints that form

That's for the data and the information that's

As I think about that form and how involved we've been

24

with it I'm not sure exactly where on that particular form

25

something like this would actually fit.

Are you thinking of
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1

pictures?

2

I can tell you on the side that's a declaration form we can't do

3

anything with that side.

4

I mean I'm not exactly sure where that would go.

COUNCILMEMBER TAVARES:

I was just thinking even if

5

it were a one-liner: "Welcome to Hawai'i.

6

check," you know, da, da, da, da, a short blurb just to draw

7

some more attention to.

8

better as far as getting people in tune with our situations.

9

MS. VENCL:

But

Enjoy our beaches but

I think the more angles we can hit the

I work very closely with Dr. Iboshi in

10

DBEDT through this process that we've been doing for alien

11

species.

12

thinks about that issue and try to see if there's anything that

13

can be done.

14

And I certainly have no problem in asking her what she

Off the top of my head I can't come up with something

15

right now.

But if -- I could bring it to her attention and ask

16

her what she thinks about a one-liner on there and see what they

17

say.

I don't have a problem with that.

18

COUNCILMEMBER TAVARES:

19

MS. VENCL:

Thank you very much.

I can offer one final thing too,

20

Mr. Chair.

You hear this a lot but it's where the work gets

21

done.

22

people, but you'll have to tell me who that is from the County

23

and/or the State, to one of our engineer group meetings.

24

hear me say that a lot but that's where the work gets done.

25

That's where the attention is brought to properties.

I don't have a problem in inviting the water safety
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1

Again, I'm not sure what more we can do.

But I don't have

2

a problem in inviting.

We're always looking for people to come

3

and talk to us and share information.

4

problem in inviting someone Lrom the County to one of those

5

meetings and having some dialogue about this issue.

6

CHAIR HOKAMA:

7

COUNCILMEMBER TAVARES:

8

CHAIR HOKAMA:

9

And so I don't have a

Are you done, Ms. Tavares?
Yes.

Thank you. That would be, I guess you

need to transmit through the Office of the Mayor and contact

10

Mr. Miyazono, Parks Director, and as the committee found out Mr.

11

John Silverstein, the Aquatics Supervisor, the Aquatics Chief.

12

He gave an update of the status to the committee yesterday.

13

MS. VENCL:

14

CHAIR HOKAMA:

15

MS. VENCL:

16

CHAIR HOKAMA:

17

Could you -John Silverstein.

Okay.
And he reports to Mr. Miyazono, Parks

Director.

18

MS. VENCL:

Okay.

19

CHAIR HOKAMA:

20

COUNCILMEMBER MOLINA:

Okay, Mr. Molina.
Thank you, Mr. Chair.

21

point of information before I ask Terryl my one question.

22

Regarding Mr. Kane's comments and concerns regarding the

23

property owners getting out there to warn visitors on our

24

beaches.

25

concerns improving communications with regards to minor

Just a

We do have an item in the Committee of the Whole that
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1
2

disasters on the County level.
So maybe that's an item we can look into and proceed with

3

further discussions on matters such as Civil Defense getting

4

more involved with beach closures rather than making it, putting

5

all the onus on the property owners to get the word out to

6

visitors.

7
8

So that's just for consideration to Mr. Kane.

Terryl, my one question, do you have information on water
safety on your websites also?
MS. VENCL:

9

I don't have a web site.

10

COUNCILMEMBER MOLINA:

11

MS. VENCL:

12

COUNCILMEMBER MOLINA:

13

CHAIR HOKAMA:

14
15

No website.

Marsha, do you have?

Yes, she does.

You do. Okay.

Thank you, Mr. Molina.

Thank you.
Yes, Mr.

Nishiki.
COUNCILMEMBER NISHIKI:

Yes.

Last question.

Just

16

because Marsha mentioned it, that seven segments that you

17

mentioned, is that on Akaku?

18

Visitor Channel.

19

You know they've got that entire program that you can watch.

20

don't know what that cycle is.

You've got seven segments that show how often?

21

MS. WIENERT:

22

COUNCILMEMBER KANE:

23

I've not seen anything that

It's a three hour loop.
You need to come to the

microphone, please.

24

MS. WIENERT:

25

CHAIR HOKAMA:

Sorry.
Thank you.
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1

COUNCILMEMBER KAWANO:

2

MS. WIENERT:

Sorry.

We need a roving mic.
I'm Marsha Wienert with the

3

Maui Visitors Bureau.

4

channel seven actually records their programming once a month.

5

It's a three hour loop that runs continuously for 24 hours.

6

there are seven segments currently in the three hour loop.

7

The Visitor Channel is channel seven, and

One is an extended one that lasts probably about three

8

minutes.

9

previously you need to practice the beach safety tips."

10

The others are just mentions, "As talked about
Then

we'll say, maybe, one of those tips rather than all of them.
COUNCILMEMBER NISHIKI:

11

What are the visuals?

12

because people don't listen.

13

Nothing's effective unless you have visuals.

14

looks?

Just

People are watching also.

Because I've not seen it.

Do you know how it

I don't know.

Well, the visuals you're looking at

15

MS. WIENERT:

16

COUNCILMEMBER NISHIKI:

17

And

--

It doesn't hit me that's why

I've not seen it.
MS. WIENERT:

18

It's Jim Carters and he's just standing

19

on a beach.

20

than actually seeing it in any type of a PowerPoint that's going

21

across there.

22

But he's verbalizing it so you're hearing it rather

COUNCILMEMBER NISHIKI:

Yeah, you know, and I don't

23

know, maybe I should ask you this question because maybe you're

24

worried about reputation and then people get scared.

25

ask you this.

But let me

Now that they're here, Marsha, they're here,
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1

you're not worried about showing them something like this before

2

you sell the ticket.

They're here now.

3

So I guess my thoughts are maybe the visuals might need to

4

be brought out where you actually show a big wave in some way or

5

other.

6

him talking and so that doesn't impress anybody who's looking at

7

this.

8

eating nice foods, and then you're showing all these beautiful

9

beaches, everything else, and whatever else, nice helicopter

10
11

I don't know what the visual -- maybe, like you said,

It's in one ear and out the other because you show people

rides, waterfall, everything is so pleasant.
I don't know.

Do you have a problem with that being -- is

12

it something that worries you when you show something, a stat

13

saying that there have been so many people injured by big waves?

14

These kind of things will make people look.

15

big wave coming and there's "psssfff" and crashing.

16

a problem with that, showing that kind of stuff?

17

MS. WIENERT:

And then you show a
Do you have

No, I don't have a problem with it.

18

One of the fine lines that you walk in any type of marketing or

19

public relations is trying not to overreact to a situation.

20

COUNCILMEMBER NISHIKI:

21

MS. WIENERT:

Yes.

I don't have the statistics in regards

22

to the numbers of people that are hurt in the ocean.

23

would be, okay, if I take that statistics, how do I break it

24

down from the person who turned their ankle compared to the

25

person that's had a serious injury?
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1

I don't think the statistics will be the thing that will

2

actually make people become more aware.

3

repetition, repetition, repetition to be careful out there

4

especially if you are not familiar with our oceans.

5

have no problem, and we have been doing it for a long time,

6

there needs to be the safety tips that are given in every form

7

that we can do it.

8
9

And so I

And we will continue to do that.

COUNCILMEMBER NISHIKI:

Yeah.

I guess it's only

because, it doesn't matter who does it, Marsha.

10

it needs to be done.

11

suits that we have gotten.

12

don't think it will go away.

13

I think it's just

I think perhaps

And the concern is in lieu of the kind of
I don't think it will go away.

I

So whatever we can do to, as preventive maintenance, I

14

think is perhaps where we need to work together to address this

15

concern.

16

and you've got seven segments, if you would take that

17

responsibility and work with our water safety people I think

18

maybe that may be the direction.

19

I know care does it, but being that you're on there

MS. WIENERT:

I'm more than happy to do that, as is

20

Terryl.

21

some time since we've actually, actually gotten together and

22

done anything.

23

with Councilmember Kane that we really do need to look at it

24

more in a Civil Defense thing.

25

We used to work with them quite a bit.

But it's been

But we are as concerned as you are.

And I agree

Terryl just handed me a note and said maybe what we should
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1

do is, as we do with other Civil Defense issues, is actually

2

have it done on the radio stations to be announced to the

3

visitors so that they have it on TV, they have it on the radio

4

as a Civil Defense warning, which makes an awful lot of sense.

5

Because we do not do that now.

6

But then again that's got to be generated through Civil

7

Defense.

8

look at it in more of a, especially when we have very high surf,

9

that it comes through Civil Defense.

10

I think Councilmember Kane is correct, that we need to

Then the radio stations

will put it on immediately.
COUNCILMEMBER NISHIKI:

11

Yeah.

None of us disagree

12

with that part.

13

We show everything glossy on the Visitor Channel.

14

anything that is a concern.

15

the ocean is so friendly until you've been hit.

16

been hit already right in the pocket book here in Maui County.

17

I think it's, it's like, for me it's impact.
We never show

But, and so that's why people think
But see, we've

And as more visitors come, I don't expect as I said again

18

as much as, I sound repetitious, for that to go away.

19

want to run away from the subject matter as long as it's glaring

20

in front of us.

21

I don't

I think on the Akaku is one way or whatever that Visitor

22

Channel is, one way because everything is so pretty and nice

23

there.

I don't know.

24

do it.

We can say "Paid for by the County of Maui."

25

it will take away from it.

If it's offensive maybe you don't have to
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1

MS. WIENERT:

It's not offensive at all and I will

2

talk with Paradise Television in regards to potentially a visual

3

that will include a very large surf.

4
5

COUNCILMEMBER NISHIKI:

Yeah.

Because that's real

for all of us.

6

MS. WIENERT:

Sure.

7

COUNCILMEMBER TAVARES:

8

CHAIR HOKAMA:

9

COUNCILMEMBER TAVARES:

Mr. Chairman.

Yes, Ms. Tavares.
Thank you.

The way that the

10

conversation is going I think it will help.

11

involve water safety officers in this talk with Paradise Video

12

because it's not the big wave that injures people.

13

little ones --

14

MS. WIENERT:

15

COUNCILMEMBER TAVARES:

I hope you will

It's the

That's right.
-- that cause most of our

16

problems.

17

that's not a big wave, it's a little one," and they'll go out.

18

This is the reason we have to change the signage at the beaches

19

'cause it shows a big wave and a little person.

20

So if people start seeing big waves and saying, "Oh,

So they go, "Oh, that's a little wave."

But the shore

21

break is more dangerous than some of those big waves.

22

people a false sense of security.

23

It gives

Another thing, Mr. Chairman, we brought up the other day

24

regarding what authority people have on the beach and once

25

someone is warned that they shouldn't go in, can they be
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1

arrested?

2

Corporation Counsel.

3

I think that needs to be explored with our

Because giving our Police Department, you know, after

4

someone's been warned not to go in and they go in anyway, there

5

should be some recourse as much as is in our control than to

6

have people standing there taking the time to warn folks and

7

then be totally ignored and just be frustrated because there

8

isn't something they can do about it, even if it's for that

9

person's own good.

10

I hope we will pursue that part of it because that's

11

something we as a legislative body, can do rather quickly.

12

CHAIR HOKAMA:

Very appropriate question and comment.

13

I think because, as the Water Safety Supervisor yesterday

14

mentioned we are then endangering our personnel to go and rescue

15

that idiot out there.

16

with a response to Ms. Tavares' question after.

17

get prepared and give us a good response on that.

Mr. Moto, if you could please provide us

18

MR. MOTO:

19

CHAIR HOKAMA:

20

MR. MOTO:

I want you to

Mr. Chairman.
Mr. Moto.

Just to be fair to the committee, on

21

topics of that nature where it involves quite a bit of research

22

and probably discussion independent of the budget, I cannot in

23

good faith say I can report back or the department can report

24

back within the time frame of this budget deliberation.

25

So it may be something that would be carried over on
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1

another agenda item or perhaps even to another committee.

2

just want to make that point clear that I'm not sure that it

3

will be able to be developed and fleshed out within the next

4

couple weeks.

5

CHAIR HOKAMA:

Okay.

Thank you.

The Chair will take

6

that under advisement and report back to the committee for

7

appropriate follow up.

8

Ms. Wienert?

9

comments with us this morning.

Okay.

But I

Members, anything else for

If not thank you very much for sharing your
The Chair is going to take a

10

short recess to prepare for the SERV presentation by Mr. Ching.

11

Reconvene at 10:00.

12

RECESS:

9:50 a.m.

13

RECONVENE:

14

CHAIR HOKAMA:

10:09 a.m.
The Budget and Finance Committee will

15

reconvene.

At this time Administration will provide a

16

presentation on the SERV project.

17

MR. CHING:

Mr. Ching.

Good morning, Mr. Chairman, Members.

18

Thank you very much for bearing with us during our technical

19

difficulties.

20

the opportunity to update you on the initiatives of the SERV

21

project.

22

presentation.

23

This morning we'd like to thank you for giving us

And we hope we don't bore you to death with our

Back in late 1999, Mayor Apana commissioned a three month

24

study of Maui County's various business processes in an attempt

25

to identify areas that needed improvement.

The subsequent
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1

report, analysis and suggested improvement initiatives became

2

known as the Service, Efficiency, Results, Valuation or SERV

3

Project.

4

Excuse me if I sound a little nasal.

I'm trying to get over

5

a cold here.

6

and innovative ways to make government more efficient, cost

7

effective and service oriented in our commitment to improve the

8

quality of life for our residents.

9

In Maui County we're continually looking for new

To keep us focused we have developed this vision statement.

10

"We are enhancing the lives of our residents by raising our

11

standards of excellence, focusing our initiatives, and creating a

12

responsive, innovative team that will meet the needs of our

13

community and establish the foundation for the success of Maui

14

County's future generations."

15

How will we achieve this vision? QSS or "Quality Seamless

16

Service .. . Now and for the Future".

This is our mission

17

statement, the way it will work to reach our vision.

18

to be accountable to our community and its future, to draw upon

19

the dedication and talents of our workforce and community, to

20

streamline processes, and to employ innovative techniques.

21

The initiatives of the SERV Project seek to make

The result

22

improvements in the following areas:

Accountability of

23

departments, customer service, quality seamless service,

24

information access, employee satisfaction, department

25

productivity and citizen participation.
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1

Who is involved in our SERV Project?

It involves all County

2

departments.

3

you know about the SERV improvement initiatives that are in

4

progress.

5

At this time I'd like to take a few minutes to let

In the area of improving and increasing customer service.

6

Request for services process initiative.

7

develop a call center process where customers can obtain answers

8

to questions, register complaints or request general information

9

regarding County services.

10

The objective is to

Currently residents needing information or registering a

11

compliant must contact the appropriate County department

12

directly.

13

departments and service facilities to contact.

14

But first residents must determine which of the County

Establishing a centralized call center process will provide

15

customers with the option of making just one call instead of

16

calling various County departments to obtain answers to

17

questions, register a complaint or request general information

18

regarding County services.

19

As a result of this new call center process, when a

20

customer's call is received from anyone of Maui County's

21

departments administrative offices, the request will be promptly

22

routed to the appropriate department or departments and tracked

23

for follow-up and response.

24
25

Program update:

A pilot call center process was conducted

in the Office of the Mayor.

Access to our request for service
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1

module was provided to all department administrative offices.

2

All directors, deputies and key department contacts have been

3

trained to use the new information and complaint routing system.

4

And the request for service system have been live since March

51st, 2001.
6
7

COUNCILMEMBER NISHIKI:
right now?

8

MR. CHING:

9

COUNCILMEMBER NISHIKI:

10

It's happening right now.

MR. CHING:

12

CHAIR HOKAMA:

14

So they actually talk to a

person, not a machine, right?

11

13

David, is this happening

Correct.
Please continue your presentation

until you're done.
MR. CHING:

Customer service center initiative

15

objective is to create customer service centers throughout Maui

16

County in locations that are easily accessible to the public.

17

These centers will centralize a number of County services and

18

extend the hours of availability.

19

Currently residents must call or go to various facilities

20

for County information and services.

21

customers can drive to one convenient location to obtain basic

22

County services even at non-traditional business hours.

23

Starting early 2002

The County's new customer service centers will provide a

24

variety of services, including Division of Motor Vehicles

25

Licensing and Registration, and Real Property Tax.
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1

service centers will provide the backbone for the County,

2

providing better, more efficient and more accessible services

3

county-wide.

4

government.

5

Overall purpose is to create better access to

These centers will be conveniently located throughout Maui

6

County.

7

with additional facilities to follow.

8
9

The first pilot facility will be established in Kahului

Program update:

The Maui Mall site has been selected.

Architectural plans are being finalized.

And the Maui Mall site

10

and the infrastructure to support additional satellites will be

11

in place and operational in the first quarter of 2002.

12

Our web page development initiative objective:

To enhance

13

the content and capabilities of the County of Maui website which

14

is currently www.co.maui.hi.us to enable greater public access to

15

information and services.

16

Accessibility is critical in this information age.

The

17

Internet is quickly becoming the standard of our accessibility.

18

More and more people are going first to the World Wide Web in

19

their search for information.

20

www.co.maui.hi.us will be enhanced to include more information

21

about County services.

22

world of e-government by providing the public with interactive

23

services such as bill payment, registrations, renewals and

24

permits.

25

Program update:

The County's current website at

And someday soon will even enter the

Our web page policy has been created.
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1

current web page content has been documented.

And future web

2

page content has been identified.

3

process of seeking a web master to implement changes to our

4

website.

We are currently in the

5

Our division of motor vehicles licensing and motor vehicle

6

registration improvement initiative objective is to improve the

7

processes of the motor vehicle registration and drivers licensing

8

operation throughout Maui County.

9

In the year 2000 the Department of Motor Vehicles and

10

Licensing processed over 241,000 transactions for motor vehicle

11

registrations, driver licenses and miscellaneous licenses.

12

Unfortunately DMVL also consistently received customer complaints

13

about slow processing time and long lines.

14

Currently the County is in the process of streamlining

15

operations and improving communications between satellite service

16

centers and the main office in Kahului.

17

include making available web-based registration, a new mail-in

18

processing center and more will help to speed up processing time

19

and reduce lines at the DMVL.

20

Program update:

These efforts which will

A detailed analysis of the existing

21

procedures has been completed.

Identification of the desired "to

22

be" conditions is in progress.

New procedures and work flow

23

analysis is being developed and tested.

24

improved service programs is ongoing.

25

Implementation of

In the areas of improving information access our KIVA Land
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1

Information System Redesign initiatives objective is to improve

2

the County's land information system, which is currently called

3

KIVA, and upgrade the process for building permits, inspections,

4

professional licensing and requests for services.

5

The current land information and permit and tracking system,

6

KIVA, is both underutilized and in need of upgrading.

7

current data base includes zoning, community plans, permits,

8

licensing, inspections, violations and any transactions

9

associated with land.

10

The

By integrating this data into a network system, the County's

11

Planning, Public Works, Water and other departments can better

12

process permits, keep track of jobs and inspections and improve

13

customer service.

14

Program update:

An assessment of our current KIVA system

15

has been completed.

16

departments.

17

quality issues are being resolved.

18

improvements are to begin in this quarter of this year.

19

Access has been provided to all County

Our system's technology has been upgraded.

Data

Our permitting process

Our system is also to be integrated with our Real Property

20

Tax, our Integrated Financial and Accounting System and our

21

Geographic Information System.

22

In the areas of Geographic Information System improvements

23

we have a street addressing initiative with the objective of

24

creating a complete and accurate source of digital street address

25

information and a method to keep information accurately
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1
2

maintained and updated.
Not all of Maui County's parcels have an assigned County

3

street address.

4

street addresses does not provide enough information for

5

emergency vehicles to quickly locate and assist residents in

6

rural areas such as Kula or the islands of Lana'i and Moloka'i.

7

The current system of rural route numbers and

Many rural residents can attest to incidents where they had

8

to stand along the roadway to direct emergency vehicles to a

9

residence.

10
11

"When an accident or crime occurs seconds count."

This is a quote from one of our emergency response people.
In response the County has embarked on an ambitious project

12

of assigning street addresses to all parcels countywide and

13

storing that information in the County GIS system.

14

Working cooperatively with community groups, the U.S. Postal

15

Service, Police, Fire, Ambulance and other County departments,

16

these digital images are helping to better serve the community.

17

In cases of emergency call response, having accurate and updated

18

land information has the potential to save lives.

19

Program update:

A street addressing pilot has been

20

completed for an assigned Upcountry area.

21

project is in progress in the Kula district.

22

address data is to be integrated with our other County land

23

information applications.

24

addressing by the end of 2002.

25

A street addressing
Our updated street

And our target is to complete

Another GIS project is our zoning initiative.
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1

here is to create a complete and accurate source of digital

2

zoning and community plan information and a method to keep the

3

information accurately maintained and updated.

4

This initiative is another phase in the updating of the

5

County's GIS system.

Currently County employees research 30

6

year-old hard copy maps to perform daily job functions, a

7

frustrating and time-consuming process.

8

More importantly current zoning information has raised

9

questions of accuracy and interpretation of zoning and community

10
11

plan information.
In response the County is creating a complete and accurate

12

source of digital zoning and community plan map information.

13

Electronic retrieval of data will assist in cutting the waiting

14

time for zoning permits, saving both the County and its customers

15

money, resources and time.

16

contribute to better planned and safer communities countywide.

17

Program update:

More importantly accurate data will

Digital zoning project is underway.

18

acquired our equipment and software and installed it.

19

project team is right now in the process of developing

20

procedures.

21

The

Zoning and community plan information is to be integrated

22

with our other land information systems.

23

developing a fast track with the State Land Use Commission.

24

project is slated for completion in 24 to 36 months.

25

We've

And we are working on
The

Our countywide computer network initiative has an objective
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1

of developing a reliable countywide information technology or IT

2

network that will improve the communications capabilities of all

3

County departments, optimize network performance and improve

4

network maintenance and support capability.

5

Maui County is comprised of over 100 divisions and service

6

facilities.

Not all of these County offices and service

7

facilities have online resources to communicate with each other.

8

Networking all critical County facilities and personnel will

9

increase the number of satellite locations and services available

10

to the public.

11

communications, travel and administrative expenses while

12

providing the County with additional benefits such as voice,

13

video and data communications.

14

Networking will also control costs of

Program update:

Our network security issues have been

15

upgraded.

16

have been identified.

We're acquiring the necessary equipment to

17

complete connections.

A high-speed network backbone has been

18

completed on Moloka'i and Lana'i.

19

backbone is being completed on the island of Maui.

20

Major County facilities requiring network connections

This is by Oceanic Cable.

The

And key facilities, key County facilities are to be

21

connected with high-speed terminations beginning in Central Maui

22

in quarter three of this year.

23

Our Real Property Tax System initiative has the objective of

24

creating a stand-alone real property tax system for Maui County

25

and centralize all billings and collections for this major
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1
2

revenue-generating activity.
The County of Maui's Real Property Tax or RPT Division has

3

advanced to the 21st Century.

4

Maui County receive their tax notices from a new stand-alone

5

system right here at horne.

6

Starting in 2001 homeowners in

Previously the City and County of Honolulu processed and

7

stored all real property tax information for Maui County and

8

charged for this service.

9

Now Maui County will have the opportunity to expand real

10

property tax information availability, all for access of data via

11

the Internet and provide up-to-the-minute assessment data.

12

Program update:

An in-depth assessment of the real property

13

tax organization has been completed.

14

procedures and practices are being improved.

15

technology and software has been acquired and installed.

16

County's data has been transferred to our new system.

17

Real property tax
Necessary
The

The project team is currently focusing on improvements to

18

the billing and collections processes.

19

integrated with the rest of our land information applications.

20

And the total conversion should be completed by the end of 2001.

21

The new system is to be

Initially the tax office will be located in the proposed

22

customer service center in Maui Mall.

Once the County's Real

23

Property Tax System can be integrated into the computer network

24

all satellite facilities throughout Maui County will have access

25

to this information.
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1

In the areas of improving accountability and County

2

efficiency, we have a payroll and timesheet redesign initiative

3

with the objective of developing and improving payroll and

4

timesheet reporting process. The current process is error prone

5

and paper and labor intensive.

6

will save the County both time and money.

7

Program update:

Improving this payroll process

Detailed analysis of the current system has

8

been completed.

No short-term recommendations were identified.

9

An electronic procedures manual incorporating some process

10

improvements was developed.

11

of developing an electronic time sheet pilot.

12

And we are currently in the process

Our risk management initiative has the objective of

13

developing a structured process to address management, risk

14

management and prevention.

15

incurred due to either County property damage or injured County

16

employee claims.

17

Risk management involves losses

Developing a method to track losses will enable the County

18

to analyze patterns and avoid similar losses in the future.

19

focus is on prevention.

20

Program update:

A detailed analysis of our current

21

practices has been completed.

22

open worker's compensation files.

23

open general liability claims.

24

Manager.

25

The

We have completed an audit of all
We are currently auditing all

We have hired a Risk Management

And there are other improvement activities in progress.

Our grants management process analysis and improvement
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1

initiative has the objective of completing a detailed analysis of

2

the grants activities in all County departments, and to create a

3

centralized tracking system that would allow accurate reporting

4

and administration of all awarded grants.

5

Our SERV goal is to establish a central system to process,

6

track, monitor, assess and report on the progress of all open

7

County grants.

8

grants management process, residents will enjoy increased

9

service.

10

By effectively monitoring and controlling this

Program update:

Detailed analysis of current practices has

11

been completed.

12

And right now the project team is working on improvement plans.

13

An "as is" procedures manual has been completed.

Our Management Information System or MIS initiative has the

14

objective of reorganizing the MIS Department to create an

15

effective centralized IT support organization.

16

In the past individual County departments had established

17

their own information technology or IT staff to support

18

departmental needs, even though a centralized IT Department

19

existed.

20

unnecessarily duplicated.

21

As a result County efforts and data were being

This scenario has since been corrected.

The MIS operation

22

has been reorganized and a stronger centralized IT staff is now

23

equipped to serve all County departments.

24
25

This effort will ultimately contribute to greater efficiency
and more accurate data.

County employees will also be better
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1
2

able to expedite customer inquiries and resolutions.
Program update:

An in-depth analysis of MIS was completed.

3

MIS operations were reorganized and moved to the Office of

4

Management.

5

An MIS steering team was established.

6

all County IT requirements.

7

Fragmented departmental IT support was centralized.
And MIS is now supporting

Our county-wide performance matrix initiative has the

8

objective to define and implement a set of county-wide

9

performance metrics for use by the community, County Council and

10

County Administration to evaluate the performance of the County

11

of Maui.

12

How good is good?

Unless we determine what quality

13

performance looks like we have no goal to work toward and no

14

standard for evaluation.

15

include baselines and goals is an important step towards ensuring

16

quality in government.

17

Establishing performance metrics which

And it is the community who evaluate us, who will help us

18

determine if, for example, our County programs such as swimming

19

classes are actually teaching our children to swim.

20

our many other County programs are in reality enhancing the

21

quality of life for our residents.

22

Program update:

Or whether

A customer survey is currently being

23

conducted.

Baseline measurements will be defined during quarter

24

two of 2001.

25

in quarter two of 2001.

Detailed performance-based budget training to begin
Performance tracking will be implemented
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1
2

by quar ter three of 2001 .
The follo wing SERV initi ativ es are curr ently in
the

3

preli mina ry resea rch and plann ing stage s.

4

been put on hold pend ing alloc ation of resou rces
and appr opria te

5

fund ing.

6

For cost and reven ue acco untin g initi ativ e our
obje ctive is
to imple ment the proc ess and syste m infra struc ture
need ed to

7

Thes e proj ects have

8

prov ide cost and reven ue acco untin g at the follo
wing leve ls:

9

Faci litie s, progr ams, job and work orde r, gran ts,
pros ecuti on of
defen se case s, and cont racts , and to make this
infra struc ture

10
11
12

avai lable to all Coun ty depa rtme nts.
The Coun ty is in the proc ess of revie wing obje ctive
s and

13

inco rpor ate appr opria te prov ision s made by the
Gove rnme ntal

14

Acco untin g Stan dard s Boar d for publ ic secto r finan
cial repo rting .

15

The guid eline s of the Fede ral Gove rnme nt GASB 34
progr am will

16

serve as a basi s for this initi ativ e.

17

Our perso nnel mana geme nt proc ess initi ativ e has
the

18

obje ctive of enha ncing perso nnel stand ards, e.g.
eval uatio ns,

19

train ing, comm unica tion, posi tion desc ripti ons
acro ss all Coun ty

20

depa rtme nts, crea te care er path s for non- union
repr esen tativ e

21

perso nnel and imple ment a progr am for reco gniti on
of exem plary

22

empl oyee perfo rman ce.

23

Curr ently non- union relat ed perso nnel proc esses
such as

24

train ing, recr uitin g and perfo rman ce eval uatio n
are not

25

stand ardiz ed amon g Coun ty depa rtme nts.

Some depa rtme nts are
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1
2
3
4

effe ctive at perso nnel mana geme nt, while othe rs
are not.
Stan dard izing perso nnel mana geme nt proc esses will
crea te a
more cohe sive team and smoo ther runn ing Coun ty.
Our recr uitin g proc ess rede sign initi ativ e has the
obje ctive

5

to deve lop and imple ment a plan for impr oving the
recru itme nt

6

proc ess and the calib er of qual ified cand idate s
in Coun ty open
posi tion emplo ymen t pool s.

7
8
9

The depa rtme nts are in need of a recr uitin g proc
ess that
cons isten tly yield s a high leve l of talen t amon gst
cand idate s.

10

Furth ermo re, the curre nt recru iting proc ess is long
and pape r

11

inten sive .

12

Our union relat ions hip in cont racts initi ativ e has
the

13

obje ctive to deve lop a cent ral in-ho use resou rce
on union

14

cont racts and laws , impro ve the work ing relat ions
hip with

15

barg ainin g units , crea te an infra struc ture to prov
ide depa rtme nts
with the train ing and resou rces to comm unica te with
union s and
apply stand ard proc edur es for probl em reso lutio n.

16
17
18

Curr ently Coun ty depa rtme nts diffe r in thei r hand
ling of

19

union comm unica tions and they feel they are not
rece iving

20

adeq uate supp ort from perso nnel .

21

resou rce and stand ardiz ing union comm unica tions
will elim inate

22

dupl icati on of effo rts.

23

We are well on our way to maki ng Maui Coun ty more
effic ient
and prov iding bett er custo mer serv ice for our resid
ents . Whil e
we have made many chan ges and comp leted seve ral
task s, we need

24
25

Deve lopin g a cent ral in-ho use
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1

your conti nued supp ort of the SERV Proj ect so that
we may

2

comp lete our list of initi ativ es.

3

Every one will bene fit from the new proc esses , both
our

4

custo mers and empl oyee s.

5

Maui Coun ty's oper ation s into the 21st Cent ury and
face the
unce rtain ties of chan ge, plea se remem ber the effe
ctive sloga n
abou t chan ge coine d by Mayo r Apan a, "When you' re
done chan ging,

6
7
8

As we conti nue to work towa rds bring ing

you' re done ."
That 's the end of our form al pres enta tion.

9

And we will make

10

ours elves avai lable to answ er any ques tions that
you have .

11

you.

12
13

CHAIR HOKAMA:

Thank

Rece ss subj ect to the call of the

Chai r.

14

RECESS:

15

RECONVENE:

16

CHAIR HOKAMA:

10:35 a.m.
10:38 a.m.
The Budg et and Finan ce Comm ittee will

17

recon vene .

18

morn ing.

19

pres enta tion.

20

maki ng copi es of a recen t trans mitt al from the Offic
e of the
Mayo r rega rding some of the cont racts and the statu
s of the SERV
Progr am. We will open it up and star t with Mr.
Kane .

21
22
23

We thank you, Mr. Ching for that pres enta tion this
Memb ers, the Chai r will open up ques tions on the
And for your infor mati on the staf f is curr ently

COUNCILMEMBER KANE:

Than k you, Mr. Chair man.

Davi d,

24

thank you very much .

25

coun ty-w ide comp uter netw ork, just some clar ifica
tion on the

On slide No. 26 the SERV initi ativ e is
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1
2

presentation.
You made a statement or it's in the bullets, high speed

3

network backbone completed on Moloka'i, Lana'i.

4

backbone is being installed on Maui.

5

Two part question.

And then the

Can you clarify the meaning of

6

"backbone" so we understand in laymen's terms what that is.

7

then if you can give us an estimated time of completion for the

8

Maui system, Maui system being completed.

9

CHAIR HOKAMA:

10

MR. CHING:

And

Mr. Ching?

Okay.

Thank you.

Also like to thank all

11

members before I answer that question for bearing with us and

12

not falling asleep during our presentation.

13

CHAIR HOKAMA:

14

MR. CHING:

No editorializing.

Councilmember Kane, the backbone that

15

we're referring to for the high speed network is actually

16

physically a large fiberoptic cable.

17

that Oceanic Cable has installed.

18

It's a main trunk cable

They've finished installing it on Moloka'i and Lana'i.

19

It's to provide their cable programming as well as a number of

20

network services.

21

And they're currently finishing the backbone in Maui

22

County.

It's a fairly large backbone.

It's a huge ring that

23

extends from Upcountry Maui through Kihei, back around through

24

Wailuku, Kahului and then completes its ring back up through

25

Makawao.

And it also has a trunk coming off of it going into
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1

Lahaina.

2

The backbone is really just a physical large main cable or

3

fiberoptic cable.

It should be completed on the island of Maui

4

by the end of this calendar year.

5

already complete.

6

individual homes and buildings and some of our County facilities

7

with terminations that come off of the trunk line.

And Oceanic Cable is beginning to connect

8

COUNCILMEMBER KANE:

9

CHAIR HOKAMA:

COUNCILMEMBER KANE:

11

CHAIR HOKAMA:

12

COUNCILMEMBER KANE:
there.

14

isn't here

15

Mr. Chair?

Yes, Mr. Kane.

10

13

In fact parts of it are

Just to get clarification.

Proceed.
You didn't mention Hana in

So is there going to be a branch --

since Mr. Carroll

is there going to be any branch to Hana?
MR. CHING:

Right now we're working with Time Warner

16

to identify what's going to happen in Hana.

17

figured out what they're going to engineer in Hana.

18

is determining whether or not they're going to run physical

19

fiber from Central Maui to Hana, or if they're gonna get fiber

20

from another island to Hana, or whether they'll have to use

21

microwave relay and then just have fiber running locally in

22

Hana, not on the main trunk.

23
24
25

COUNCILMEMBER KANE:

Time Warner hasn't
Part of it

Just to kind of bring it all to

a close, all islands will be interconnected in the end?
MR. CHING:

In one way, shape or form, yes.
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1

COUNCILMEMBER KANE:

2

CHAIR HOKAMA:

3

COUNCILMEMBER KAWANO:

4

Thank, David.

Thank you, Mr. Chairman.

Thank you.

MR. CHING:

6

COUNCILMEMBER KAWANO:

7

(Laughter.)

8

COUNCILMEMBER KAWANO:
as Mr. Kane.

Thank you, Mr. Chairman.

That was a pretty good presentation, David --

5

9

Mr. Kawano.

Thank you.
-- except for that voice.

David, I had the same concern

I can see where Maui is taking a big step; the

10

Mayor is moving.

11

far as Moloka'i and Lana'i and Hana.

12

explained everything.

13

County building on the island of Moloka'i, the hookup?

14

But my biggest worry was about the backbone as

MR. CHING:

But you sort of almost

But would this be hooked up right to the

Yeah, that's correct.

In fact there's a

15

number, I can't tell you exactly what facilities, but the

16

majority of County facilities on Moloka'i will be connected.

17

COUNCILMEMBER KAWANO:

I see.

And this would be like

18

when?

19

because I was writing notes.

20

finished at what time and when would Moloka'i be hooked up?

21

I know you mentioned to Kane, I didn't get the date

MR. CHING:

But what was, the County would be

Actually Moloka'i is hooked up to the

22

backbone, to the cable backbone already.

In fact the cable

23

company can actually turn on or bring enhanced cable TV service

24

to Moloka'i.

25

power sources up on the east end of Moloka'i that's preventing

But there's a question regarding one of their
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1

that.

2

there on Molo ka'i.

3

So phys icall y the backb one is there .

The conn ectiv ity is

With resp ect to just our Coun ty faci litie s and
our Coun ty

4

netw ork, we'l l prob ably be comp letin g Molo ka'i's
end of it by

5

late this year or early next year .

6

COUNCILMEMBER KAWANO:

7

MR. CHING:

What abou t Lana 'i?

The same with Lana 'i.

In fact Lana 'i is

8

alrea dy up and oper ation al on the cable end of
it.

9

of the loca l Coun ty netw ork, that 's prob ably also
going to be

10

addr essed late this year or early next year .

11
12

COUNCILMEMBER KAWANO:

Fina l ques tion, Davi d.

Wher e's the cable main hear t as far as the islan
d of Molo ka'i?

13

MR. CHING:

14

COUNCILMEMBER KAWANO:

15

But in terms

Urn, I can' t -The bloo d, the big, you know,

wher e the cable is hook ed up to, the main ?

16

MR. CHING:

I can' t answ er that spec ifica lly.

I

17

know they do on the east end have a main switc
hing stati on out

18

there .

19

COUNCILMEMBER KAWANO:

20

MR. CHING:

21

We'd have to ask Time Warn er, Ocea nic

Cabl e.

22
23

Who woul d know?

COUNCILMEMBER KAWANO:

Okay .

Mayb e you can find that

out for me.

24

MR. CHING:

25

COUNCILMEMBER KAWANO:

Sure .
Than k you.
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1

Chairman.

2
3

CHAIR HOKAMA:

Mr. Kawano, you prefer us

to do a written request so we can ensure follow up for you?

4
5

Thank you.

COUNCILMEMBER KAWANO:

I was gonna ask you that.

Thank you, Chairman.

6

CHAIR HOKAMA:

Okay.

7

COUNCILMEMBER MOLINA:

So ordered.

Mr. Molina.

Thank you, Mr. Chair.

David,

8

slide 33 with regard to risk management methodology program

9

update I should say, it mentions here a detailed analysis of

10

current practices was completed.

11

analysis?

12

MR. CHING:

What were the findings of this

That's a good question.

I can't sit here

13

and provide you with the specifics to that at this time.

14

project manager for that particular initiative is Mr. Wes Lo.

15

He would be able to provide specifics.
COUNCILMEMBER MOLINA:

16

Our

Maybe we can get that in

17

writing then.

18

audit that was done on the open, of open worker's compensation

19

files.

20

found with regard to this audit.

21

or should I just ask for that in writing from Mr. Lo?

Do you have that information

That would be another question for

Mr. Lo.
COUNCILMEMBER MOLINA:

24
25

Another question regarding to that, the

I wanted to know if there's anything unusual that was

MR. CHING:

22

23

Okay.

Okay.

Thank you.

Chairman
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1

CHAIR HOKAMA:

2

COUNCILMEMBER MOLINA:

Yes.
I request if I could get

3

for slide 33 the analysis of current practices that was

4

completed,

5

conducted of open worker's compensation files,

6

that in writing from Mr. Lo.

7
8

the results of that and the results of the audit

CHAIR HOKAMA:
request, Mr. Molina.

9

Thank you.

Thank you.

Thank you.

COUNCILMEMBER NISHIKI:

10

slide 25.

11

Police Department a part of this?

We will forward your

Mr. Nishiki.
Thank you.

My concern's

In this county-wide computer network, David, is the

12

MR. CHING:

13

COUNCILMEMBER NISHIKI:

14

if I could get

Yes or no and why not if no?

Yes, they are a part of it.
And their computer network is

all being updated?

15

MR. CHING:

The network itself will be provided to

16

all County facilities including Police Department.

17

individual applications to support their operations, that's not

18

covered in this project.

19

connectivity.

20

Their

We're just providing network

COUNCILMEMBER NISHIKI:

Okay.

The other question I

21

have is I know that either Wes or someone represented to us that

22

within this SERV Project CIPs would be addressed.

23

presentation does the update or the coordinated effort of CIPs

24

fall into?

25

Where in this

And where are we on this, if there is a timetable?
MR. CHING:

In our SERV initiatives I don't have a
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1

provision for reviewing CIPs.

2

to another project.

So it must have been in reference

3

COUNCILMEMBER NISHIKI:

4

got GIS and then you've got KIVA.

No.

Let me ask you this.
Is it within KIVA?

5

MR. CHING:

6

COUNCILMEMBER NISHIKI:

7

initiative, can someone explain that to me?

8
9

MAYOR APANA:

You've

It wouldn't be in KIVA.
Well, then this SERV
Is it GASB?

When you talk about CIP are you talking

about our roads and our buildings and how we maintain them?

10

COUNCILMEMBER NISHIKI:

I just, you know, you've

11

covered property tax, which is important.

12

our grant management projects and how we're going to update it

13

and keep track of it.

14

You've covered all

So one area that we asked, and maybe I'm not clear, but I

15

want clarity now, is how within this project is CIPs going to be

16

covered?

17

that this SERV is going to be making all aspects of this County

18

functionable.

Maybe I don't understand it enough.

MAYOR APANA:

19

But I would think

We're trying to figure out what Wes has

20

committed to.

Within Project SERV there is no CIP tracking such

21

as grants.

22

West department, Department of Finance they are looking at ways

23

to better track CIP projects, where they are and what costs.

24

When there's overruns we tie them together.

25

at quarterly reports you can't figure out what the total run of

It's not part of the 15 initiatives.

But we did,

Because as you look
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1
2

the project is.

It's very difficult.

So they're looking at ways to do reporting a lot, I guess

3

user friendly would be the best word.

4

Project SERVo

5
6
7

COUNCILMEMBER NISHIKI:

But that's not part of

So that would be part of his

department?
MAYOR APANA:

Wes is doing that within his department

8

as his own initiative to better do reporting so it's

9

understandable, so we can track it, we can read it.

Right now

10

nobody can read those quarterly reports.

11

Because it doesn't have like a continuous rolling number.

12

just shows you the money spent that quarter.

13

COUNCILMEMBER NISHIKI:

Okay.

It's very difficult.
It

So am I to understand

14

that within each department now that you said would be served in

15

your, excuse me, in your county-wide computer network which I

16

asked you about Police Department.

17

MAYOR APANA:

Yeah, the countywide is like the tel--

18

I, guess Charmaine, did I hear you say telephone?

19

are actually connecting telephone lines but it's actually high

20

speed computer lines to every single County facility possible

21

and practical.

22

Property Tax, Personnel records, the GIS when it is up and

23

running and many other government functions.

24
25

It's like we

With that they will be able to tap into the Real

Currently we call them by phone, fax machine, if they have
one, or we run it out to them by messenger.

That's the way it
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1

is today.

2

electronically.

3

In the near future we hope we can send it to them

COUNCILMEMBER NISHIKI:

Okay.

I guess because you've

4

got payroll timesheet redesign, you know, you talk about all

5

these different things within the Department of Finance.

6

would seem that if -- and you talk about grants management and

7

everything else.

So it

8

I think CIP is such a big part of the County expenditure,

9

Mayor, that why isn't it part of this process that you're going

10

to get done at this point in time?

11

timesheets which probably the auditor said you gotta change and

12

everything else?
MAYOR APANA:

13

Isn't it a priority such as

I just asked our SERV director why CIP

14

was not part of it.

15

early, I think my second or third month in office, they came up

16

with 23 initiatives that we should consider doing to help make

17

the government more efficient and cost effective.

18

And I guess CIP tracking was not one of them that they

19

recommended to us.

20

believe.

21

of those already.

22

possible.

23

choose from.

And of the 23 recommendations we chose 15, I

And of the 15 it looks like we have started nearly 11
Should CIP be done in the future?

It's

But it wasn't one that was on the so-called bible to

COUNCILMEMBER NISHIKI:

24
25

When we had the consultant come in very

But now that you look at

it--
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1

MAYOR APANA:

Yes.

2

COUNCILMEMBER NISHIKI:

-- should it be an additional

3

one that we're going, we should look at, I guess, is the

4

question?

5

MAYOR APANA:

The answer is yes in two folds, two

6

ways.

7

tracking because I have a hard time tracking.

8

project they've got to go back and do some research and history.

9

That's one.

10

One, Wesley is trying to make it a lot easier for

The second is

Anytime I need a

Mr. Taguchi -- is he here?

You can just

11

stay there.

12

we build something how do we maintain it and account for the

13

depreciation.

14

about the CIP, how do we track it.

15

But Lance Taguchi is doing the second half is when

So I believe we are addressing your concerns
Mr. Wes Lo is doing that.

And the second part is how do we maintain what we build to

16

make sure we ensure the standards so the next generation who

17

comes in do not have to take over a County that's in disrepair;

18

that we did not foot the bill to the next generation.

19

that's Lance Taguchi's mandate, I guess.

20

COUNCILMEMBER NISHIKI:

And

I guess we are spending all

21

of this money.

22

that CIP would be one area that really needs to be, I don't

23

know, a part of moving ahead on rather than put it on the back

24

burner.

25

And I won't be repetitious.

MAYOR APANA:

But I would think

The only part that I see that we
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1

probably could dovetail both is when we finally finish the

2

social grants, the tracking, if the system is something that we

3

can carryover to CIP we would.

4

sure we can track CIP project by project.

5

Right now we are trying to make

Later on we will want to do an overall CIP very similar to

6

social grants.

7

dollars are we putting in drugs, someone will have to go back and

8

do a whole lot of research to get me that answer.

9

Because right now if you ask me exactly how many

In the future I want us to decide when we decide on which

10

agency or where we put our focus, we can get a running total

11

amount as you create the budget.

12

COUNCILMEMBER NISHIKI:

I don't mean to disagree, Mr.

13

Chairman with the Mayor.

14

see fit for this area to be addressed, could it be added in this

15

project and to what cost.

16

whomever.

17

MR. CHING:

I'm just wondering if this Council did

I don't know if you need to talk to

Councilmember Nishiki, let me -- I don't

18

want to make a commitment for Lance Taguchi there, but under the

19

GASB 34 accounting standards there's probably gonna, it will

20

probably evolve to where it provides for a lot of financial

21

tracking that we don't do today.

22

And probably, again I don't want to make promises but CIPs

23

would probably be one of the things that could be tracked as a

24

result of that project.

25

limb.

So I hope I didn't go too far out on a
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MAYOR APANA:

1
2

Wayne, let us talk to Lance later on

for a number and we will get it to you in writing.

3

COUNCILMEMBER NISHIKI:

4

CHAIR HOKAMA:

Thank you.

Mr. Nishiki, the Chair would agree

5

with you and it's not something if they're going to do, it's

6

that they have to do.

7

this is part of your program to have an evaluation on the

8

performance of the County of Maui, I would say it's a

9

requirement, not a luxury to do this type of evaluation and

10

I expect this to be part of SERVo

tracking.

11

COUNCILMEMBER NISHIKI:

12

CHAIR HOKAMA:

13

I'm done.

Well, members, the Chair has always

said I prefer a lot more audits by the Council.

14

COUNCILMEMBER TAVARES:

15

PowerPoint you mentioned a couple of things.

16

eliminate non-essential and redundant activities.

17

gotten to a point where you know what they are?

18

eliminated?

19
20

If

Ms. Tavares.

In last year's SERV
One of them was to
Have you
Have any been

Well, first of all, have any been identified?

Secondly,

have any been eliminated?

21

MR. CHING:

Councilmember Tavares, the answer to that

22

question is yes we have identified processes, procedures,

23

activities that are redundant or were redundant, had been

24

redundant.

25

eliminating others.

We have eliminated some.

We're in the process of

We have plans to address a whole myriad of
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1
2

issues that deal with that subject.
One of the things that we pointed out was in duplication

3

of IT personnel in departments.

4

combining the personnel into a centralized MIS Department.

5

we've set some standards on software and how the organization

6

operates.

7

And we've eliminated that by
And

And we've done things of that nature.
MAYOR APANA:

Actually there's even more than that.

8

The service center we're creating is going to put a lot of

9

cashiering in one area so we have redundancy.

But instead of

10

releasing employees, we're going to extend the hours of services

11

very similar to the way we pick up trash.

12

I'm not sure if you read the paper.

We're working with UPW.

13

We're going from three guys in the truck to one.

14

firing people we want to do curbside cycling on another, stay on

15

the same route.

16

So we have found other areas.

Instead of

One of the biggest areas that

17

we think we have potential for, and it's going to be a little

18

more difficult than we think is the payroll section.

19

people doing payroll at every level.

20

is your vacation or sick leave?" you might have three different

21

answers because it all depends where you process your paper.

22

We have

And if you ask them, "What

We are trying to find a way to do it electronically where

23

it's done once so the employees would have, I don't want to say

24

up-to-the-minute but very close to what their sick leave is,

25

their vacation, their anniversary date, their whatever it is.
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Because we have incidents where we have given people more

1
2

vacation than they had on record because of Finance got a number,

3

Personnel got a number, the department got a number.

4

depends who you ask you might have a different number.

5

a lot more difficult than we thought doing the payroll.

6

those are the areas that we're trying to do what you're asking

7

us.

8
9

COUNCILMEMBER TAVARES:

And it
But it's
But

Could we ask you to think for

next year or include for next year's budget presentation maybe a

10

listing of those activities that you found to be redundant and

11

how you addressed the redundancy and what savings has occurred

12

because of it, because of the elimination of a duplicated

13

service or redundant service.

14

together for this year's budget.

15

things we need to look at to see if this whole program is

16

working.

17
18
19

MAYOR APANA:

You probably can't get that
But I think that's one of the

When we see a reduction in can also be

an expansion of services.
COUNCILMEMBER TAVARES:

Yeah, it could be that.

It's

20

how you address the redundancy.

So if that freed up people and

21

you're using them somewhere else.

22

in personnel, of course, we can, always love to look at those

23

kind of things too.

But if it means a reduction

Just the run of the whole thing.

24

MAYOR APANA:

25

CHAIR HOKAMA:

That can be done.
Thank you, Ms. Tavares.
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1

Chair will give you his slot since I know you need to --

2
3

COUNCILMEMBER KANE:
alarm when on.

4
5

Sorry for my interruption but my

CHAIR HOKAMA:

-- catch your flight.

So take my slot

and ask your question.

6

COUNCILMEMBER KANE:

Thank you.

I just have one,

7

well, one comment and one question.

8

from slide 31 which says "payroll timesheet redesign".

9

bullet on slide 31 "in the process of developing an electronic

10
11

The first question would be
The last

timesheet pilot program."
Are there any particular models that you folks are

12

following in how you folks arrived at doing this?

13

sector models?

14

municipalities that are already doing this that you folks have

15

looked at following?

Are you looking at other public sector or

MR. CHING:

16

Well, I can't provide you with specifics

17

on that.

18

Wes Lo.

19

an effective application.

20

Is it private

Again that's another project that the lead person is
I know he's working with one of our vendors to develop

COUNCILMEMBER KANE:

Thank you.

Then I guess to

21

follow up on what Mr. Nishiki was bringing up -- let me back up.

22

Because I'm hearing numbers of 15 and out of the 15 we're doing

23

11 of the initiatives.

24

like we have -- and I numbered them as you were going through

25

we have 14 that you folks are initiating, providing us with

But through this presentation it seems
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1
2

updates.
And then your statement after slide 39 was that the

3

following are in their preliminary stages.

4

So I come up with 18.

So I'm just trying to match the numbers

5

to what's being said.

11 and 15.

6

wanted to get maybe get some statement to clarify that.

7

There's four there.

I've got 14 and 18.

I just

Then on slide 40 you refer to the GASB 34 as being the

8

basis for the working on that initiative.

It seems like there

9

is an effort or there is, I don't know if consensus is the word,

10

but there seems to be a desire on this body that this is one

11

that we would hope that instead of putting on not a back burner

12

but it's not among the 14 that you folks are doing and providing

13

updates on.

14

the back burner so to speak, until you folks are ready to move

15

forward and provide us with updates.

16

This is one of the four that's -- I'll say it -- on

Is there any way that you folks would be able to move

17

forward and start, maybe, and this is, Lance this is for you to

18

respond.

19

and starting us to move forward with -- and CIP is in here --

20

facilities, grants and whatnot, so I mean, you know,

21

infrastructure systems.

22

I know we had a previous discussion with the GASB 34

MR. CHING:

You know that's CIP in my mind.
Councilmember Kane, you're correct.

23

There are 18 activities that we're conducting.

24

15 of the SERV initiatives with those 18 activities.

25

correct in your count.
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1

In terms of the GASB 34 project, cost and revenue

2

accounting project, it's actually a priority of ours.

3

Mr. Taguchi is going to come through this committee to ask for

4

funding to do that project and start it immediately.

5

coming through as a separate issue.

6

COUNCILMEMBER KANE:

Thank you, Mr. Chair.

So it's

Right

7

before I leave if I can ask the committee to, the original

8

number I think we were given was 7 million.

9

junctures we were told that it will be a lot less than that

But at several

10

based on what you folks figure out on what we're going to be

11

doing.

12

Can we get an update of a figure that we're talking about

13

over the long term and how it relates to the initiatives that

14

the Administration is taking on in the SERV Project?

15

just an overall question that I wanted to ask but it may be

16

premature.

17
18
19
20
21

And that's

But since I'm going to leave.
CHAIR HOKAMA:

Do you have something to hand out

regarding Mr. Kane's request, Mr. Ching?
MR. CHING:

Right now you should have a handout that

looks like this.
CHAIR HOKAMA:

No, no, no, no.

What we want is your

22

original request and what is now your adjusted request or

23

revisions comparison.

24

COUNCILMEMBER KANE:

25

CHAIR HOKAMA:

Thank you.

If there's anything else we will be
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1

happy to ask for you, Mr. Kane.

2

COUNCILMEMBER KAWANO:

Yes, Mr. Kawano.
Yes, Mr. Chairman.

I think we

3

need to let the people know and even the Councilmembers know why

4

Mr. Kane, Vice-chairman, is leaving.

5

Legislature.

6

special bills that you folks want, I'm sure Kane be only too

7

happy to .,.

8

He's going down to the

And for the members' sake if the members have any

It's a request by the Senate and the House.

9

COUNCILMEMBER TAVARES:

10

COUNCILMEMBER KAWANO:

Too late.

He's gone.

No, he's still there.

But I

11

know we should have brought this up earlier but we will do it in

12

a better manner next time.

13

English, that somebody from the Council represent us today.

14

That's where Mr. Kane is going.

15

CHAIR HOKAMA:

16

MR. CHING:

17

CHAIR HOKAMA:

18

MR. CHING:

But it's a request from the Senate,

Thank you, Mr. Chairman.

Thank you Mr. Kawano.

So noted.

Mr. Chair?
Yes, Mr. Ching.

To address Councilmember Kane's question

19

original project budget was, for these activities was

20

approximately 7.4 million.

21

and we weren't planning to revise that estimate.

22

CHAIR HOKAMA:
Okay.

Thank you.

We have not revised that estimate,

That's not the answer I wanted to
Slide 10, Mr. Ching.

What is your

23

hear.

24

percent of buy-in from the Administration and what is your

25

actual use?
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MR. CHING:

1

2

Could you repeat your question again,

please.
CHAIR HOKAMA:

3

You have stated all directors,

4

deputies and key departments have been trained to use the new

5

information and complaint routing system.

6

buy-in by your departments and what is the actual use?

7

Are they using it, you know?

So what is your

I want to know.

Are we

8

spinning our wheels on giving you money to let you improve the

9

system?

But if you're gonna get the resistance and your own

10

departments' not gonna use it, why would we expect the community

11

to buy in and use it?

12

MR. CHING:

Mr. Chair, all departments have, with the

13

exception of I should say, Fire, and with just the exception of

14

Fire because they're not physically connected to our network,

15

the departments have access to our request for services module.

16

They have been using the module.

17

We have just gone live as of March 1st of this year.

18

We're still in a sort of learning and ramp up period for the

19

departments.

20

a lot of tracking and management tools to be put to use.

21

be customized for each department's requirements.

22

It's a really flexible application.

It allows for
It can

We're in that process of letting the departments get used

23

to the applications, having them work with it and identify areas

24

that they'd like to see us make improvements in.

25

They are using it.

Of course there is some resistance, as
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1

with anything.

2

also a tracking tool.

3

uncomfortable when you start tracking their performances.

4

that's, that's as far as we've gone.

5

It's -- besides a routing and work flow tool it's
And, you know, a lot of people get

CHAIR HOKAMA:

It's only a problem in tracking for

6

the non-producing person.

7

who's doing their job.

8
9

So

There's no problem with the person

Okay, Mr. Carroll.

COUNCILMEMBER CARROLL:

Thank you, Chair.

Councilmernber Tavares was kind enough to ask my question for me.

10

However, as we're going into the Maui Mall and we're getting

11

into this new system I realize it's an ongoing thing.

12

hope we will continue working on this and there is no end to it,

13

and that we will continue to be innovative forever and forever.

14

And I

One of the goals that I would hope that the Administration

15

and the Council would set is that eventually at the satellite

16

offices, especially Lana'i, Moloka'i and Hana that you will be

17

able to do anything that you can do on Central Maui.

18

And I would hope that we continue to keep that right out

19

in the front.

Because it's not really that easy a thing to do

20

because of the security and some other problems, but I think it

21

is attainable.

22

pursue this.

I would hope the Administration will continue to
Thank you.

23

CHAIR HOKAMA:

24

COUNCILMEMBER KAWANO:

25

Thank you, Mr. Carroll.

Mr. Kawano.

Thank you, Chairman.

slide 15 there was about motor vehicle expanding.
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1

folks are going to give 'ern a new horne as far as that goes.

2

Just like what Mr. Carroll mentioned I do hope you guys look at

3

the other end on the island of Moloka'i, for instance, when corne

4

to this time we having the same problem you guys are solving

5

here.

6

So I would hope the Mayor would also observe that.

But

7

I'm glad this thing is happening because I think it's about time

8

they have a new horne.

9

Thank you.

CHAIR HOKAMA:

10

Thank you, Mr. Kawano.

COUNCILMEMBER MOLINA:

Mr. Molina.

Thank you, Mr. Hokama.

David,

11

slide 19 regarding the KIVA land information system.

12

concern has been brought up about the permitting process about

13

how the County can expedite the process.

14

be made to the permitting process by the SERV initiative?

15

MR. CHING:

So much

What improvements will

One of the biggest improvements to the

16

process will be to allow concurrent work to occur in the

17

processing of a permit.

18

going on with paper passed from department to department,

19

whoever has to comment for a particular permit.

20

lost in the shuffle, people on vacation and activity gets

21

delayed.

22

Right now there's a lot of snail mail

Permits get

By using, by enhancing the use of our land information

23

system we can provide concurrent access to all the departments

24

that need to comment on a particular project.

25

information electronically.

We can route

We can make certain types of
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1

information available so that research can be done at their desk

2

rather than having to shuffle through volumes and volumes of

3

paper.

4

So there's a number of things that we're allowed to do.

5

We can even create electronic forms.

6

create a process that centralizes a lot of the permit

7

activities.

8

was it ninety or so different permit types and applications that

9

the system can address.

10
11

Eventually we could even

It's a little complicated.

We have, I think, over,

So there's a lot of efficiencies to be gained through
that.

12

COUNCILMEMBER MOLINA:

So by your estimation we could

13

cut, I guess, cut our time in half, maybe?

14

MR. CHING:

We don't have any baseline tracking right

15

now that I can provide you with.

16

project's up and running and we get better, better at

17

identifying our exact process steps.

18

COUNCILMEMBER MOLINA:

19

CHAIR HOKAMA:

20

COUNCILMEMBER NISHIKI:

We plan to have that once the

Okay.

Thank you.

Mr. Nishiki.
Thank you.

The plan was Maui Mall.

Slide 12, David

21

or whomever.

And then after that

22

additional satellites in places in the year 2002.

23

glad you're here today because it is something that, if I may,

24

Mr. Chairman, I'm going to kind of

25

CHAIR HOKAMA:

Mayor, I'm

Just tie it in, Mr. Nishiki, just tie
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1

it in.

2

COUNCILMEMBER NISHIKI:

Expand.

Okay.

Okay.

I'm

3

sure that Kihei- Wailea is going to have a satellite office in

4

view of where we're going to put it.

5

be, and this is where I'm kind of maybe overstepping -- but we

6

need facilities.

7

I think the concern would

In Kihei we have heard during this entire budget process ,

8

if we're going to put satellite offices to handle the SERV

9

Project, you heard also Police was looking for, perhaps, a place

10

because they thought that the fire station was not quite the

11

place.

12

And then in that whole thing you had a gym located also for this

13

area.

I don't know about the additional ambulance service.

14

In selection of this and the question mark white elephant,

15

the regional park, has the Administration looked at centralizing

16

all of these services thereby not requiring each department to

17

go out looking for a parcel?

18

parcel and not having any coordination would in essence be a

19

large cost to this County.

20

I'm asking that you look at this.

21

CHAIR HOKAMA:

22

MAYOR APANA:

And I would think that a smaller

So I'm not asking for an answer.

Any comment, Mr. Mayor?
Thank you, Councilmember Nishiki.

In

23

the area of Ambulance and Fire they have to be within a certain

24

mile distance from everybody for to get, especially for Fire to

25

get homeowner's fire insurance.

Ambulance is about life and
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1

death.

2

Kihei area, South Maui.

So that's how come we have one pegged on each end of

3

In the area of police they're looking at a station similar

4

to that of Wailuku which would be centralized somewhere near the

5

middle of Kihei so they could reach as far as Ma'alaea as well

6

as Makena.

7

When you talk about service center, it's another type of

8

entity where they have a lot of high traffic flow.

Just as I

9

sat in the audience the executive director of MEDB said wouldn't

10

it be nice to have the service center in the park.

11

it's the Park's opinion that they would like to have a lot of

12

traffic there, cars going in and out very similar to how people

13

pay their water bill in this building, then that's fine with me.

14

I said, if

But we have to find someplace that is open, access and a lot

15

of parking for the users.

Can they all go on the same lot?

16

Possible.

17

park near their high school so the best chance of possibly

18

opening that up.

We are working with charter high school to build a

19

I believe yesterday Mr. Miskae, one of my executive

20

assistants, has sat with the police station and other users to

21

see where they would like to be and would it be possible to put

22

them in the vicinity of each other to keep down the

23

infrastructure costs.

24

asked about.

25

So we are working on those issues that you

COUNCILMEMBER NISHIKI:

And I think that choosing a
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1

site is very immediate at this time in lieu of all those

2

services that we were talking about in that area as part of this

3

SERV initiative also.

4

So if the white elephant is, indeed, a white elephant when

5

you look at location, then I would hope that we would have a

6

plan either to get rid of it and use that parcel for additional

7

revenues that could come in.

But I'm done with my questions.

8

CHAIR HOKAMA:

9

COUNCILMEMBER NISHIKI:
CHAIR HOKAMA:

10
11

question.

Thank you for the --

Thank you, Mr. Nishiki, for that

Ms. Tavares.
COUNCILMEMBER TAVARES:

12

If I could get an answer.

If I could get back to your

13

slide No. 10 on the call center, the pilot call center.

14

been up just a little while, a little over a month maybe?

15

MR. CHING:

16

COUNCILMEMBER TAVARES:

It's

Correct.
So is the idea that the calls

17

go into a central place and then that's been given a number.

18

And it gets referred to a certain department, whichever

19

department is concerned or involved in whatever the complaint

20

is.

Is that right?

21

MR. CHING:

Actually, no.

22

COUNCILMEMBER TAVARES:

23

MR. CHING:

What happens?

It's a, what it centralizes is the actual

24

collection of the complaints.

The actual entry of a complaint

25

or request for service can be at multiple points.
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1

COUNCILMEMBER TAVARES:

2

MR. CHING:

Okay.

Right now we have deployed it to all, to

3

every department's administrative office.

4

Parks, Finance, Mayor's Office, they all have access to the

5

request for service system.

6

So Public Works,

What happens is a complaint or request for service is

7

received by one of those entities.

A description of the request

8

for service is entered.

9

service will then make a determination on where to route the

And the person entering the request for

10

particular issue.

11

electronically routed, I should say, through the system to the

12

appropriate department, administrative office that was

13

identified.
COUNCILMEMBER TAVARES:

14
15

And it will be automatically routed,

So how do you folks track it

Do you get a record of everyone --

then?

16

MR. CHING:

Yes.

17

COUNCILMEMBER TAVARES:

18

MAYOR APANA:

-- that's created?

Councilmember Tavares, if I could I

19

think you're going through the same thought process we went

20

through.

21

for emergency.

22

emergency call 911.

23

County service you need you call 244-Maui.

We wanted to have a call center where you'd call 911
You'd have Fire, Police, Ambulance, whatever
So we said let's make a 244-Maui.

Any

24

That would mean a lot of bodies amd get expertise so that

25

these five people know everybody in the County and where to go.
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1

That was our first impression.

2

have the money.

3

space.

4

Let's do that way.

We didn't have the bodies.

We didn't

We didn't have the

So using the software, which is what Mr. Ching referred

5

to, if someone calls Parks Department and complains about a

6

pothole, normally we transfer them to Public Works, the right

7

person.

8
9

The system we have in place now that person in Parks could
take down all the information and tell the person, "Thank you.

10

We'll take care of it."

11

policy to return some type of message or letter to that

12

requester and give them some type of a tracking number,

13

something like uPS.

14

I think we're working on a two-day

So instead of currently right now they got to figure out

15

did it fall through the crack, they would have a number to track

16

it by.

17

It's all computer-based software.
So that means anybody in the County can lodge complaints

18

and it would send it to the proper department because we are the

19

County.

20

that's the philosophy.

21

So every department is part of this call center.

What we are finding out is that a lot of people are, a lot

22

of departments still getting hard time.

23

back to the original concept.

24
25

So

So we might have to go

We're not sure.

But we're trying to see when we open the call center in
Maui Mall could that be the call center if we have a lot of
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1

people there.

2

what we're talking about the bugs and all these things.

3

trying to figure out what is the best process.

4

walking, crawling.

5

We're still going through that process.

COUNCILMEMBER TAVARES:

That's
We're

We're still

I tell you the measure of

6

success for me is going to be when the citizens stop calling our

7

office for County services.

8

MAYOR APANA:

That's my goal too.

9

COUNCILMEMBER TAVARES:

Yeah.

Is there a way now

10

that we can refer these people who call us to one number without

11

us trying to figure out what department it goes to?

12

MR. CHING:

Yes, there is.

I mean there's always

13

been, you can always refer calls to the Mayor's Office.

14

beauty of

15
16

COUNCILMEMBER TAVARES:

MR. CHING:

18

COUNCILMEMBER TAVARES:

20

Or are we going to be part of

this call center stuff?

17

19

The

That's exactly what -Are we going go get a

terminal or something where we can enter this information?
MR. CHING:

The beauty of our request for services

21

process is that it can be extended to anyone that has access to

22

our network.

23

all 1600 employees of the County with access to the system.

24

Anybody could do it and it would route it not only to the

25

appropriate department but to the appropriate person for action.

Eventually, I mean in a perfect world we'd have
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1

And then that activity can be tracked.

2

Right now we've just taken it out to the operating

3

departments.

4

extended, we could definitely sit down and take a look at that.

5
6

If there is an interest by Council to have that

COUNCILMEMBER TAVARES:
right now?

7

MR. CHING:

8

COUNCILMEMBER TAVARES:

9

What is the phone number

Pardon me?
The phone number, your

office?
MAYOR APANA:

10

270-7855.

Actually the two girls in my

11

office -- I shouldn't say "two girls" the two secretaries I have

12

in my office are the most proficient.

13

about three or four months.

14

departments to find where the bugs is.

15

We ran it in our office

And we just started to the

And the goal is to put it on the Web so you can fill out

16

an electronic form 2 o'clock in the morning when you're just

17

upset 'cause that traffic sign been down, stop sign been down

18

for a week, nobody fix it, bang away at 2:00 in the morning.

19

7:00 when we come in we'll take care of it.

20

goal.

21

At

And that's the

If you want to be on the system we can actually, Chairman,

22

we could have a demonstration that will run about 10, 15 minutes

23

after lunch for you guys.

24

off if you guys want to see it.

25

he's wearing shoes today.

And I think it will knock your socks
Except for Wayne.

(Laughter)
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1

COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

3

that offer, Mr. Mayor.

Thank you.

Thank you, Ms. Tavares.

Thank you for

Mr. Ching slide 24.

4

MR. CHING:

24?

5

CHAIR HOKAMA:

Slide 24.

It is just a comment.

I

6

have a question on another one but it bothers me that your quote

7

is "to improve the land records, not simply automate existing

8

errors."

9

of context or not just disturbs me that if you're telling this

This "automate existing error" phrase whether it's out

10

committee that our employees are continuing to put incorrect

11

information or using incorrect information when they know

12

better, it disturbs me a lot.

13

addressed.

14

Slide 30.

So I hope that would be

Payroll timesheet redesign.

Is the Water

15

Department still on a different program process with the rest of

16

the County departments?

17

MS. YOSHIMURA:

Budget Director.
Mr. Chair, they might have a

18

different timesheet but they use the same payroll system as the

19

rest of the County does to input the amount of overtime and to

20

calculate for their pay.

21

CHAIR HOKAMA:

Because my understanding is normally

22

our employees work the two weeks, they fill out the timesheet

23

and then they get paid.

24

pays the employee two weeks of the current work period whereby

25

if they don't show up for work or they need vacation or sick

My understanding is Water Department
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1

leave then the adjustment is done after.

2
3

MS. YOSHIMURA:

We can check with the Water

Department and we'll get back to you on that one.

4
5

Is that correct?

CHAIR HOKAMA:

Can we assume correctly that Water

Department is off on their own doing their own thing?

6

MR. CHING:

We're unsure at this time how far the

7

payroll timesheet redesign initiative has gone into Water.

8

can find that out, though.

9

CHAIR HOKAMA:

Tamara, if you can send a

10

communication to Water Department.

11

system, everybody better be on the same system.

12

COUNCILMEMBER CARROLL:

If we're going to be on one

Thank you.

Mr. Carroll.
I'm really happy

13

with that system of referrals.

14

biggest complaints that we have all had about you call one

15

department, they put you to somebody else, they put you to

16

somebody else never ending.

17

end up with the same person you called the first time.

18

We

I think that's one of the

Of course the joke is you finally

However, I have a lot of calls that don't pertain to the

19

County.

20

is I tell them I'll call them back, and I find out what

21

department they need to talk to.

22

and I refer them.

23

though it's true, it's not us -- I think they're tired of the

24

answer "Oh, it's not a County problem."

25

They're State or even Federal.

What I have been doing

I do a little bit of research

Because I think people just are tired -- even

I would hope that, perhaps, you could expand that service
IWADO COURT REPORTERS, INC.

80

1

so that when people do call and it is a State problem, that you

2

do have a referral sheet over there, and you can say, "Oh, okay.

3

You need to call this department and talk to so and so and

4

they'll be able to help you," instead of just giving them some

5

generic number and making them jump through a few more hoops.

6

I think that will go a long ways toward really serving our

7

people out there, even though it's not ... a .... County .... problem.

8

And I would hope that we could look into that if you haven't

9

already.

10

MR. CHING:

Member Carroll, we are already doing that

11

in a number of offices.

And interestingly enough, we are using

12

our current RFS system to track some non-county issues.

13

mainly what we're doing for traffic, for example, we're taking,

14

we're tracking how many calls we're getting with respect to the

15

State roadway complaints.

And

16

And we intend to use that data to help support whatever

17

efforts we have with State agencies to provide them with some

18

input and why we want things to happen in our community.

19

have that capability also.

20

COUNCILMEMBER CARROLL:

21

CHAIR HOKAMA:

22

COUNCILMEMBER KAWANO:

So we

Thank you.

Thank you.

Mr. Kawano.

Thank you, Chairman.

Slide

23

20, David.

You know, I'm so glad you guys working on these as

24

far as the street address.

25

news where the police went into the wrong house and let go the

I think if you seen this morning
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1

dog and that dog bit the girl.

2

County can you imagine the suit we would have or they going have

3

a suit.

4

God, if that happened to the

But can you tell me -- I'm glad, finally, I think with the

5

GIS system we finally can get all the addresses and all that.

6

think every time the budget comes up this thing gets pumped up

7

high in the priority but then as the year goes the thing just

8

die and it look like nobody's following up on it.

I

9

I'd sure like to know where we at and how long it's gonna

10

take before we mark all the houses as far as the houses getting

11

numbers, yeah?

12

and the Police.

13

on board and they got to stop by houses asking, "Where is this?"

14

And, you know, that is real stupid.

15
16
17
18

Because I think it's so important for the Fire
Because every year we do have new people come

With the GIS I hope we can solve this problem.

And I sure

like to know where the hell we are as far as this goes, David.
MR. CHING:

I'm going to pass it to our project

leader who is Lance Taguchi.

And he can give you an update.

19

COUNCILMEMBER KAWANO:

20

MR. TAGUCHI:

Oh, thank you.

The current schedule that we're

21

following, and it appears to be achievable, is that the majority

22

of the areas that we need to address are in the Kula area.

23

There are also areas in Moloka'i, Lana'i, parts going towards

24

Hana and as well as a small pocket in West Maui.

25

The efforts in Kula we started first because it's the
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1

largest area and also we had a core group of community in terms

2

of community voices Upcountry who got a grant from the State to

3

provide house numbers.

4

by October of this year.

5
6

So we anticipate finishing the Kula area

COUNCILMEMBER KAWANO:

Excuse me.

When did you guys

start as far as that goes?

7

MR. TAGUCHI:

I came on board in November.

There was

8

efforts made before, but the actual push came from probably

9

December forward.
COUNCILMEMBER KAWANO:

10
11

Okay.

I'm sorry.

Go ahead.

Continue.
MR. TAGUCHI:

12

When I say that we're going to complete

13

Kula in October, that doesn't preclude us from going to Moloka'i

14

and Lana'i.

15

resources, was to utilize some students to help us in terms of

16

the summer months.

17

What I was planning to do, providing I have the

Because right now some of the bottlenecks I face is that

18

we have engineers in LUCA that are helping us with this project.

19

They are taking it on in addition to their normal work.

20

have been really great at it.

They

But we want to try to utilize some college students.

21

I'm

22

trying to work with Project East, who is like I think Lahaina

23

and Maui High School students.

24

training thing to help them get students interested in this

25

area.

But that's more like just a
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1

But to answer your question we will be going out into the

2

various areas.

3

upon the community.

4

long as the focus is on emergency services people will accept it

5

a lot better.

6

A lot of the timetable on this project depends
Because whenever you change addresses as

Some people do not want to change their address because of

7

the hassles they have to go through in notifying people.

8

try and help them we're trying to, our team is trying to come up

9

with an easier way to change these things.
We're working with the Post Office.

10

They have helped us a

11

lot.

12

cut our costs.

13

to Lana'i, Moloka'i and also going out towards East Maui.

14

So to

They do things for us like deliver their surveys out to
But the bottom line is that we will be going out

The project itself, I just had a meeting yesterday, we're

15

ironing out a few details.

16

not only giving them a service address.

17

follow through to make sure the 911 services are going to be

18

followed, in other words it's carried through.

19

that call everybody is in sync to get that vehicle there.

20

Because when we do this project it's
We also got to kind of

So when you make

If the County just set a site address and didn't care about

21

how they're going to handle those processes through telephone

22

company or the 911 coordinator, then it really doesn't achieve

23

the goal that we want to achieve.

24

every agency involved.

25

So we're all working with

Everyone has been helpful.

The community in Kula has been really great.
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1

have a meeting set for April 19th in the Kula Community

2

Association.

3

their questions.

4

And we will be doing a presentation and answering

COUNCILMEMBER KAWANO:

So when you gave them their

5

house number they would have to put it on as far as exposing the

6

number of the ....

7

MR. TAGUCHI:

Yeah.

By ordinance they must either

8

put their house number on a post by their driveway.

9

house is visible from the roadway they would affix the number on

10
11

Or if the

their house.
We make that very apparent when we notify them of their

12

numbers of the new addresses.

If we do not get compliance --

13

'cause there's going to be some people that won't comply even if

14

we are giving them free numbers -- we will look at it at that

15

point in time whether or not we are going to send maybe LUCA

16

inspectors or someone else to tell them that they must do it.

17

But we don't really want to force people, I guess, unless we

18

have to because, especially out in the rural areas, a lot of them

19

they might not want people to know where their house is, or for

20

whatever reason.

21

get it accomplished.

But we do have the strength of the ordinance to

22

COUNCILMEMBER KAWANO:

23

CHAIR HOKAMA:

24

COUNCILMEMBER MOLINA:

25

Thank you.

Thank you.

Thank you, Chair.

Mr. Molina.

Thank you, Mr. Hokama.

guess for Lance or David, slide 14 web page.
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1

you're currently looking for a web master to implement the

2

program.

3

Is it because the program is difficult or is there a lack of

4

applicants or is it money?

Why are you having difficulty finding a web master?

5

MR. CHING:

You know, I'm going to ask our MIS

6

Director to address that question for you, Jacob Verkerke.

7

you do that for me?

8
9

Can

Sorry if I put you on the spot.

MAYOR APANA:

Let me give you a history of what

happened to the last one that we had that left us about two

10

months ago.

11

hours.

He went to another one that got more pay for less

And that's what we're competing against.

12

MR. VERKERKE:

Mr. Molina, the process right now is

13

at review of applications stage.

14

applicants interested.

15

We have asked them for some clarification on some of the claims

16

that were made on the application form.

17

We have about, I think, nine

We are going through the qualifications.

We hope to complete that process in the next week or so at

18

which time we can schedule interviews with the top five

19

candidates.

20

is a very lengthy process.

21
22
23

We are moving through that process which by design

COUNCILMEMBER MOLINA:

This position was recently

created or just to fill an existing position?
MR. VERKERKE:

It's a position that existed.

The

24

duties of the position have evolved into that of a web master

25

with the increased focus on using the Internet and the web as a
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1

means of providing services to the community.

2

COUNCILMEMBER MOLINA:

3

MR. VERKERKE:

4

COUNCILMEMBER MOLINA:

This is a full time position?

It is, yes.
I guess when Mr. Kawano

5

brought up, or maybe it was David or Lance with the Project East

6

using students, I was just thinking that's an untapped resource.

7

But I would see with this type of program to implement you may

8

need someone with more extensive qualifications.
MR. VERKERKE:

9

Correct.

It's not so much coding the

10

web page as it is more guiding the County's involvement in using

11

the web to provide these services.

12

with experience in the demands for that aspect as well.

13

COUNCILMEMBER MOLINA:

So we're looking for someone

As the Mayor mentioned, the

14

person you had there before left because of more pay.

15

this position pay currently?
MR. VERKERKE:

16
17

I'm trying to go from memory.

COUNCILMEMBER MOLINA:

19

CHAIR HOKAMA:

20

COUNCILMEMBER NISHIKI:

Mid 30s'.

Okay.

Thank you.

Mr. Nishiki.
Yeah, while we have Jacob

here--

22

MR. VERKERKE:

23

(Laughter.)

24

COUNCILMEMBER NISHIKI:

25

I think

it's mid 30s.

18

21

What does

You'll have me this afternoon too.

In last year's transmittal

the question was asked about services, what services are
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1

proposed for the county-wide service center.

2

talked about the full service operation.

3

And then you

Then the question was asked what additional staff would be

4

necessary.

5

the safe answer was-- "will probably be unnecessary."

6

And then the response was "additional staff-- and

So it kind of left it open in regards to, well, what are

7

the needs are going to be there necessary as the SERV Project

8

gets into full operation, Jacob?

9

you have a staff of 13?

You are part of MIS now.

And

10

MR. VERKERKE:

11

COUNCILMEMBER NISHIKI:

12

its infantile area right now would you say?

13

the entire SERV Project and what it would be looking like and

14

its needs?

15

Correct.
Just out of, this is, what,
Do you understand

Let me, let me -- just forget all of that.

Now that it's in the incubator stage how much are your

16

needs being called upon?

17

other morning -- ah, not you, the young lady back there helping

18

him.

19

I saw you in David Ching's office the

What is happening?
MR. VERKERKE:

Most of the SERV initiatives address

20

information technology in one form or another.

21

information technology is the objective of the initiative.

22

Sometimes it's just a means to accomplish the initiative.

23

Sometimes the

We are continuously looking at the impact of all that work

24

on our staff.

At this point if we were fully staffed we can do

25

enough to support the initiatives that are ongoing.
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1

Some new initiatives are expected to come up that will

2

place additional demands on our staff and we'll need to look at

3

how do we address that.

4

At the same time a lot of the initiatives are also aimed

5

at increasing the efficiency at which MIS provides support

6

services by centralizing some of the network functions, applying

7

new tools to distribute application software, to distribute

8

technical support to the customers, the County workers.

9

So we are hoping to be able to balance the increased

10

demand with efficiencies in how we provide the services.

11

hope to do an acceptable job of all that.

12

COUNCILMEMBER NISHIKI:

And we

Yeah, I guess, Mr. Chairman,

13

in that response it said there would be cross training.

14

think the question was, Mayor, that we would have to work out

15

with the different unions.

16

know, the Rubbish staff in eliminating many positions -- not

17

positions but bodies from a certain crew.

18

Again I

And you just mentioned about, you

I think the question is is when you see what Jacob's needs

19

are and what the training is now talking place within our

20

different departments, can you see where, perhaps, some of the

21

people that may need to be cross trained or their jobs eliminated

22

could really be put in jobs like MIS?

23

need specialized people that have gone through school to serve

24

the needs of this sophisticated SERV Project?

25

MAYOR APANA:

Or are we going to really

Mr. Nishiki, on certain points you are
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1

very correct.

2

with the unions because we might be pushing them into a

3

different category or a brand new category.

4

reevaluate whatever skill or whatever position they're in.

5

is true.

6

things we are currently doing.

7

When we do cross train people we have to talk

We might have to

We have done that with the service center, other

The other is if we have extra bodies can we throw them in

8

MIS?

9

make them a doctor.

MIS is almost like a doctor.

You can't take anyone and

It's a whole new thing.

We are spending

10

more and more of our time on training.

11

our Planning Department went down because we had them in our

12

training lab.

13

gone down deeper past the Director's office because we just

14

don't have the training facility right now.

15

It's unfortunate that

And that's how come customer services has not

But we are investing in our people.

16

classes.

17

regular person and make them a doctor.

18

skill sets.

19

wish we try to help them.

20

That

We give them much training.

We send them to

You just can't take a
They gotta have some

They got to have the desire.

But if that's their

But many of the Information Officers for the department

21

evolved into that position.

22

school.

23

want to learn.

24

themselves.

25

difficult question to ask.

Many of them did not go to MIS

They just said, you know, "This is what I want to do.
I want to invest myself."

But not everyone is like that.

And they learned
It's a very
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1

What would more likely happen is as people retire, instead

2

of hiring someone back in that position that would probably be

3

obsolete or no longer needed, we would switch that to an MIS and

4

hire the right person for the right job.

5

COUNCILMEMBER NISHIKI:

So you already, as you've

6

looked at what is now moving up on in this project, you are

7

seeing that Jacob will probably need more personnel or people of

8

that type of schooling to be trained in this area?
MAYOR APANA:

9

Like any other corporation in this

10

world the answer is yes.

11

There's about half a man body shortage.

12

people they make the rest of the department efficient.

13

answer is yes.

14

Computers is part of our lives.

COUNCILMEMBER NISHIKI:

Okay.

Because we have these
So the

And my last question.

15

Did we know that this, whoever the consultant was, did we know

16

that this was going to be a reality when we undertook this

17

program?

18

And we were not told.
MR. CHING:

Member Nishiki, we knew that there would

19

be some demands on our MIS.

20

project the recommendation was to develop an MIS steering team

21

that's made up of all the department heads.

22

As part of our MIS reorganization

The purpose of that steering team is to help prioritize

23

new projects that need to come up, help analyze whether a

24

project is worth doing or not and to ensure that in the

25

justification to conduct a technology project, that there is
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1

provisions in there for people to install and maintain the

2

project.

3

So that somehow the departments are going to have to

4

account for added body count for MIS if they need it to support

5

an IT application project.

6

we need X number of more people to complete the SERV Project.

That's why it hasn't come out here

7

Anything coming up in the future if it's IT related we

8

will have an estimate of what it's going to take in terms of

9

additional man hours or staff for MIS to complete and to

10
11

maintain the project.
COUNCILMEMBER NISHIKI:

Mr. Chair, I want to sneak

12

this one in just because it's really related.

And it has to do

13

with this, Jacob.

14

people are going to be calling them for assistance.

15

wrong correct me.

As this comes on-line I'm thinking that more
If I'm

16

Have you been called by the different departments as small

17

as it is right now, and has your personnel been able to react to

18

the needs without shutting down a department or the inability

19

for them to give an answer because you're not quick to respond

20

when they ask for help?

21

MR. VERKERKE:

The answer to that question probably

22

would depend on who you ask.

I think that we've been able to

23

keep up with the number of calls fairly well.

24

in response has been reduced.

25

of the reorganization and the resultant deficiencies, but it's

Overall the lag

And that is not only the result
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1

also the result of the increased training program that we have

2

within the County.

3

And that applies to new projects also.

A big component of any new project is to make sure that

4

the expertise in using the technology that's being provided is

5

where it needs to be which is with the users.

6

So that as an MIS organization we do not need to do too

7

much hand holding just to help people get through the day.

8

there's technical problems and failures we step in.

9

really strong with the current real property tax project.

10

When

We see that

The experts in using this system and how to go around the

11

different screens, the different functionality are within the

12

that division.

13

over last year has resulted in that same expertise regarding

14

normal word processing and the desk top applications being with

15

the users.

16

And the computer training that we've conducted

We used to get a lot more calls about, "How do I do this?

17

How do I do that?"

18

users is increased, and we get more calls about, "Help me buy

19

new functionality.

20

Now the overall level of knowledge of the

Help me fix something that has broken."

So we have shifted our focus more to that and helped the

21

users become experts in solving a lot of their own problems.

22

That's an ongoing effort.

23

new IT initiative that comes in.

And that's a big component in each

24

COUNCILMEMBER NISHIKI:

25

CHAIR HOKAMA:

Thank you.

Hopefully that will minimize your need

IWADO COURT REPORTERS, INC.

93

1

to explain this afternoon.

2

MR. CHING:

Mr. Chair, may I point out and thank MIS

3

for their quick response this morning when we had our technical

4

problem.

5

(Laughter)

6

CHAIR HOKAMA:

7

took more than what I wanted to do.

8

Slide 34.

9

MAYOR APANA:

I didn't think it was that quick.
Ms. Tavares.

Thank you.

Mr. Chairman, again I offer KIVA after

10

lunch if you wish.

11

know so we can work through lunch.

12

CHAIR HOKAMA:

If that is your request you need to let us

No, Mr. Mayor, we appreciate your

13

offer, but the Chair has a schedule he's going to follow.

14

you very much.

15
16

MAYOR APANA:

CHAIR HOKAMA:

MR. CHING:

Mr. Chairman, I'm going to refer to our

CHAIR HOKAMA:

Thanks, Jacob.

How many members are on your team,

Mr. Ching?

23

MR. CHING:

24

CHAIR HOKAMA:

25

Is the Grants Review Committee process

project manager, Pat Nitta to address that.

21
22

You guys can keep your socks on

included in your evaluation?

19
20

Okay.

Thank

then.

17
18

It

The entire County is on our team.
I'm not going to call every single

person to this committee.
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1
2

MR. CHING:

You're talking about the Project

Managers?

3

CHAIR HOKAMA:

4

MR. CHING:

5

How many different Project Managers?

There's one, two, three, four, there's five.
CHAIR HOKAMA:

6
7

Your SERV team.

Besides Mr. Nitta, Mr. Taguchi who

else do you have?

8

MR. CHING:

9

myself would be Project Managers.

10

Wes Lo, Agnes Hayashi, and Lance, Pat and

CHAIR HOKAMA:

During lunch I would like one list of

11

your team and what each Project Manager is responsible for.

12

Okay, Mr. Nitta regarding the Grants Review Committee.
MR. NITTA:

13

14
15
16
17
18
19
20

Can you restate your question, please,

Mr. Chair.
CHAIR HOKAMA:

Sure.

Are they part of your grants

management, process analysis and improvement project?
MR. NITTA:

They were talked to but they are not part

of the project team.
CHAIR HOKAMA:

So are they being reviewed or they are

not being reviewed?

21

MR. NITTA:

The grants are being reviewed.

22

CHAIR HOKAMA:

And the process from the time the

23

Mayor recommends the amount, from the time the Council approves

24

the budget, from the time it goes to the grant review Human

25

Concerns Department, applications, the interview process, how
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1

it's being allocated out, whether it's being fulfilled on the

2

conditions of the grant award, that whole process is being

3

reviewed?

4
5

MR. NITTA:

That is true from the inception of the

grant when the grantee requests the grant.

6

CHAIR HOKAMA:

Thank you.

That makes me happier.

7

Slide 38.

I operate, I guess I would operate differently.

8

I would -- when will you do or are you going to do an employee

9

survey regarding to this project?
MR. CHING:

10

But

Employee survey.

Right now we don't have it on schedule

11

and we're exploring the possibility of conducting one later in

12

the year.

13

CHAIR HOKAMA:

Okay.

My comments with that would be

14

that I would really hope you would do one.

I think you need to

15

use that information compared from the community residents'

16

survey you're conducting currently to help make a comparison of

17

findings so that you can maybe base some of your performance

18

measurements to reflect more accurately what the community feels

19

should be provided, how our employees feel they are providing

20

it, and how we can as a total community, including the Council,

21

address to make the improvements.

22

But I think it's important to find out what our front line

23

people who have to face the public every day feel about services

24

and performance.

25

project work.

I think you need their buy-in to make this

We don't motivate them, they're not going to
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1

improve their performance, and the community service is still

2

not going to get, the standard's not going to rise.

3

would be my strong suggestion to you.

4

Okay.

So that

Mr. Carroll.

5

COUNCILMEMBER CARROLL:

6

CHAIR HOKAMA:

7

COUNCILMEMBER KAWANO:

No questions.

Thank you.

Mr. Kawano.

David, under risk management

8

you said you guys hired -- or the Mayor -- you guys hired a new

9

person on that in there?
MAYOR APANA:

10

Mr. Chairman, when we took over the

11

Office of the Mayor, we had no one in risk management.

12

was high.

13

find the right person.

14

The pile

We searched deep and long, and we took our time to
We have hired Luke, Luke Bruno.

What we found out is that for a corporation of our size we

15

have way too much outstanding claims, some as far back as over

16

ten years.

17

Our goal is to clean it up.

I think the industry standard is somewhere near 115

18

outstanding is normal.

And I think we're over 300 currently.

19

His job is to put us back into the proper ratio.

20

advise us how not to get any more in the future.
COUNCILMEMBER KAWANO:

21

Thank you.

And also to

Thank you, Mayor.

22

Because I did have a complaint.

23

Council because of that situation, Mayor, that you just

24

mentioned.

25

I think that need to, really need to be addressed.

It's way back.

And I'm sending it to the full

I think that is unfortunate because
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1

guys grab the bull by the horn.

2

information.

3
4

Thank you, Mr. Chairman.

CHAIR HOKAMA:
Thank you.

5

But thank you for that

Thank you, Mr. Kawano.

Mr. Molina.

Mr. Nishiki.
COUNCILMEMBER NISHIKI:

Yeah, I'm looking at

6

the April 11th cover letter in regards to the preliminary review

7

questions for March 27.

8

descriptions of all contracts with consultants and contractors

9

related to the SERV Project.

10

And this was providing the list of and

The first page Paulette McFaul.

Have we met her in the Council?

11

CHAIR HOKAMA:

12

COUNCILMEMBER NISHIKI:

13

review progress of SERV projects.

14

SERV related issues.

15

from her in regards to the project itself?

16

located?

17

I don't believe we have, Mr. Nishiki.
She was paid $21,655 to
And then also to facilitate

Have you gotten any type of review letter

MAYOR APANA:

And where is she

Paulette is located in Finance.

She's

18

an independent contractor.

19

We're looking for aCTO -- what does CTO stand for? -- Chief

20

Technology Officer.

21

D.C.

22

similar to what we are doing in SERVo

23

We gave her a $21,000 contract.

It's quite a large pay.

She comes from

She has a CTO I believe as well as a project manager

She has since located to somewhere in Kihei or somewhere

24

on Maui.

And she flies back and forth, I think it's Washington,

25

D.C. and here.
IWADO COURT REPORTERS, INC.

98

1

She's near retirement age so we're thinking about bringing

2

her into the County.

3

the County.

4

to make sure that we are on track, if we're doing the right

5

thing.

6

asking for an outside opinion.

7

suggestions.

10

We asked her to corne in and review what we're doing,

She has seen it in different municipalities so we are

8
9

She was not sure if she wanted to corne to

She has given us some

And we have taken some and we have not.

COUNCILMEMBER NISHIKI:

Anyway, whenever she comes in

if we could get her to corne before the Council and arrange some
kind of meeting, I'd really like to ask her about ...

11

CHAIR HOKAMA:

Mr. Nishiki, we are having Mr. Chun

12

scheduled to corne this afternoon.

13

is, maybe she can report when Mr. Chun comes this afternoon.

14

can request that if she's available to corne before the committee

15

this afternoon.
COUNCILMEMBER NISHIKI:

16
17

their contracts, what are they?

18

ongoing?

19

MAYOR APANA:

Since MIS and part of SERV

Okay.

We

These projects and

Annual contracts?

It's a one-shot deal.

Or is this

A lot of the

20

contracts that we bring in, there are several things when you go

21

in to change an environment.

22

something different and you go in, and you do teamwork, you

23

figure out what you're doing today, then you get what you're do

24

tomorrow.

25

words.

When you want people to do

They call it re-engineering and all these fancy
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1

What it does is it makes everybody buy in to make sure

2

everybody's heading in the same direction.

3

contractors to bring us the expertise in team building as well

4

as technical.

5

on technical.

Some of them are team building, some are focused

COUNCILMEMBER NISHIKI:

6

We have outside

And for her now I don't

7

understand, Mayor.

8

she's going to be, to review this progress?

9
10

That means that through the end of the SERV

CHAIR HOKAMA:

You may want to look at the contract

to see what is her requirements to perform, Mr. Nishiki.

11

COUNCILMEMBER NISHIKI:

12

MAYOR APANA:

13

Wayne, we'll bring her to this

afternoon's meeting if she's in the building.

14
15

Okay.

COUNCILMEMBER NISHIKI:
need to look at it?

Are you saying that we

Because I've not seen it.

CHAIR HOKAMA:

16

Okay.

I am just going by the type of

17

questions you are asking, Mr. Nishiki, that that might be one

18

way for us to get the information.

19

COUNCILMEMBER NISHIKI:

Well, I guess, as I go along

20

the line with all the different contracts I want to know exactly

21

how long the contracts are and do we get to see reports through

22

the contract to -MAYOR APANA:

23
24
25

contracts?

Do you wish to request all these

We can bring it.
COUNCILMEMBER NISHIKI:

apprise.
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1

then, you know, also are you getting reports as to the time to

2

apprise yourself, written?

3

CHAIR HOKAMA:

4

COUNCILMEMBER NISHIKI:

5

CHAIR HOKAMA:

6
7
8

9
10
11
12

executed?

Mr. Nishiki, let me interject, here.

Mr. Ching, when did this contract get

When did Ms. McFaul start?
MR. CHING:

I believe it was executed in late March

of this year and she began her activities in late March.
CHAIR HOKAMA:

So she may be able to give you an

interim or in-progress report, Mr. Nishiki.
COUNCILMEMBER NISHIKI:

Anyway, if you could, as long

as she's corning this afternoon.

13

MAYOR APANA:

14

COUNCILMEMBER NISHIKI:

15

CHAIR HOKAMA:

16

Yeah.

We'll see if she's here.
Okay.

Ah, similarly

Hold on, Mr. Nishiki.

Let me hit Ms.

Tavares, then I'm going to take a recess.

17

COUNCILMEMBER NISHIKI:

18

CHAIR HOKAMA:

19

COUNCILMEMBER TAVARES:

Okay.

Ms. Tavares.
Yes, Mr. Chairman.

If you're

20

going to request all of the contracts in there, just make one

21

copy for the entire committee.

22

interested in it can look at it instead of making 12 copies of

23

all these contracts.

24

can take a look at it.

25

And those of us who are

At least if we have one available to us we

CHAIR HOKAMA:

For those other members that want to
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1

look at it.

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

Yes.

Either that or we can just ask staff

4

to check with Clerk's, if it was executed as part of the Clerk's

5

records.

6

COUNCILMEMBER TAVARES:

My question, Mr. Chair, is in

7

the fourth quarter report, the $500,000 that was budgeted for

8

SERV for this year, the second quater report is showing a

9

balance of 445,000.

10

that account?

11

writing?

12

Do you know what your current balance is in

Is that that page you handed out to us, the small

CHAIR HOKAMA:

Budget Director, is that the one sheet

13

handout that was provided by Mr. Ching?

14

update?
MS. YOSHIMURA:

15
16

The second quarter report I would

assume would be out of the quarterly --

17
18

Is this the accurate

COUNCILMEMBER TAVARES:

Yes, the Finance Director's

quarterly report.

19

MS. YOSHIMURA:

Of 2000.

This would be the sheet

20

that Mr. Ching has given out this morning gives you a balance to

21

date.

22

that's in the, as of December 31st.

23
24
25

So this would be more accurate than the quarterly report

COUNCILMEMBER TAVARES:

So according to this the

balance is $1400?
MR. CHING:

The balance that we have not expended yet

IWADO COURT REPORTERS, INC.

102

1

would be $247,061.10.

2
3

COUNCILMEMBER TAVARES:
just expended?

4

MR. CHING:

What we actually spent and encumbered

5

formally would be $251,000.

6

what we planned to encumber.

The projected expense column is

7

COUNCILMEMBER TAVARES:

8

MR. CHING:

9

COUNCILMEMBER TAVARES:

10

Expended and encumbered or

So the 247 are the balance.

Right.
You're going to be able to

encumber this by June 30th?

11

MR. CHANG:

We should be able to, yes.

12

COUNCILMEMBER TAVARES:

Is there more of these

13

contracts that were -- is there more contracts like what Wayne

14

was talking about?
MR. CHING:

15

There are no other contracts that we have

16

right now with respect to our project.

17

this document.

18
19

COUNCILMEMBER TAVARES:

So what are you spending this

247,000 on?

20

MR. CHING:

21

COUNCILMEMBER TAVARES:

22

Everything's included on

Oh, there will be additional contracts.
Okay.

That's what my

question was.

23

MR. CHING:

24

budgeting in 163,000.

25

expertise.

For example on our KIVA project we are
And the majority of that is technical
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1

COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

3

for the morning session, Mr. Ching.

4

very commendable on your project's part to recognize and have a

5

program regarding exemplary employee performance.

6

Okay.

Thank you, Mr. Chair.

Thank you, Ms. Tavares.
Slide 41.

Last question

I think it is

I would hope you would also work a program on the other

7

side of the spectrum, discipline and development for

8

underachieving employees, and how the departments can motivate

9

those underachievers.

10

Okay.

Chair's going to call a recess

till 1:30.

11

RECESS:

12:08 p.m.

12

RECONVENE:

13

CHAIR HOKAMA:

1:38 p.m.
The Budget and Finance Committee will

14

reconvene.

Members, this afternoon we still have Mr. David

15

Ching with us representing the SERV Project.

16

questions on the presentation or related questions to SERV now

17

is the time to ask and I will start with Mr. Carroll.

18

COUNCILMEMBER CARROLL:

19

CHAIR HOKAMA:

20
21

Can you come back to me?

Thank you.

Mr. Kawano, any further

questions?
COUNCILMEMBER KAWANO:

22

Chairman, not right now.

23

CHAIR HOKAMA:

24

COUNCILMEMBER MOLINA:

25

Any further

Maybe second round, Mr.

Thank you.

Mr. Molina.

I had a real property tax

question but I'll save it to later.
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1

CHAIR HOKAMA:

That's fine.

2

COUNCILMEMBER NISHIKI:

Mr. Nishiki.

Yeah.

David, on the cover

3

letter April 11th in regards to the contracts and consultants,

4

CSBI has been hired or was hired in July of '99 and September of

5

'99.

In July they were contracted to a $190,000 high level

6

assessment of County departments and then again -- that's, what,

7

190,000.

And then what was the additional 70,000 total of 260?

8

MR. CHING:

Okay.

The original contract for 190,000

9

was the actual SERV assessment.

The second contract for $70,000

10

was to accomplish the MIS reorganization project initiative of

11

the SERV Project.

12

COUNCILMEMBER NISHIKI:

13

MR. CHING:

14

COUNCILMEMBER NISHIKI:

15

THE WITNESS:

16

Incorporated.

That's completed, correct.
Who is CBSI?

That's Complete Business Solutions,

They're a large consulting firm.

17

COUNCILMEMBER NISHIKI:

18

MR. CHING:

19

And it's been completed then?

Of Honolulu?

Actually they're, I think they're based

in Kansas or somewhere on the East Coast.

20

COUNCILMEMBER NISHIKI:

Let me ask you this, do you

21

have or can you provide us with a list of the additional monies

22

that are being used for consulting firms that Charmaine asked

23

about?

24

hire more consulting.

25

MR. CHING:

You know the additional 500,000 I guess we are going to

Sure.

In fact, you know what?
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1

balance of the --

2

COUNCILMEMBER NISHIKI:

3

MR. CHING:

4

The balance of the 500.

With the -- on the projected expense side

column of the SERV spreadsheet that I got, that I handed out --

5

COUNCILMEMBER NISHIKI:

6

MR. CHING:

Yes.

-- there will be a contract for the KIVA

7

upgrade and there is a contract right now that's included in

8

this project.

9

total quality management training and our customer satisfaction

10

I got it in the wrong column.

But it's for our

survey. The satisfaction survey is in the right column.

11

But the TQM performance based budgeting training of

12

$25,000, that projected expense is actually being, is actually

13

included in one of the contracts that I've listed here.

14

actually haven't spent it yet, but we've entered into a

15

contract.

16
17

CHAIR HOKAMA:

So there's about five remaining

contracts that they're going to put out, Mr. Nishiki.

18

MR. CHING:

19

going to put out for our money.

20

that's for all equipment.

There's only one actually that we're

21

COUNCILMEMBER NISHIKI:

22

MR. CHING:

23

COUNCILMEMBER NISHIKI:

24
25

We just

The network infrastructure,

That's all equipment.

That's going to be equipment, correct.
So this last contract would

be to upgrade KIVA?
MR. CHING:

Right.
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1

COUNCILMEMBER NISHIKI:

2

CHAIR HOKAMA:

3

COUNCILMEMBER TAVARES:

Thank you.

Thank you.

Ms. Tavares.

Thank you.

Is the SERV

4

program going to develop some performance measures and some

5

benchmarks and when do you think you'll be doing that?

6

MR. CHING:

The SERV Project itself, really the only

7

performance measures we have is completion of projects.

8

terms of the projects that we do, will they create performance

9

measurements for individual initiatives, departments, areas of

10

operations?

11

instances.

12

to have some form of performance measurement once the programs

13

are accomplished.

14

Yes, that will occur.

In

It is occurring in some

And there is plans for the majority of initiatives

COUNCILMEMBER TAVARES:

I don't know, Mr. Chairman,

15

how the other members feel, but, I just love charts.

16

love to see all of the SERV initiatives charted on a gant chart

17

or perk chart that would show us an expected "when" 'cause some

18

things go over time out so many years, some are short term.

19

CHAIR HOKAMA:

20

COUNCILMEMBER TAVARES:

So I would

Right, right.
That's a way for us to look

21

at it in a quick and dirty way and kind of get a feel for where

22

all the initiatives are.

23

activities so that we know clearly that this is an activity to

24

serve or to accomplish this particular initiative.

25

CHAIR HOKAMA:

And under each initiative list the

Ms. Tavares, if you look at the
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1

April 6th memo from the Chair to all of you, I hope you folks

2

have it, what I did was I attached the November 1999

3

communication from the Mayor.

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

6
7
8
9
10
11

Yeah.

Is this the type of chart you're

looking at which is on the back of my memorandum to you?
COUNCILMEMBER TAVARES:

It is that kind of chart.

But this one is very general.
CHAIR HOKAMA:

Okay.

COUNCILMEMBER TAVARES:

Like, you know, the County

web page item 14 it stops at the end of the 2003 looking column.

12

CHAIR HOKAMA:

Correct.

13

COUNCILMEMBER TAVARES:

14

to go on forever, I would presume.

15

CHAIR HOKAMA:

16

COUNCILMEMBER TAVARES:

The County web page is going

Right.
So something that indicates

17

that this is ongoing from now until forever or whatever.

18

the marks, I guess the marks showing when they install it or

19

when they're starting it.

20

project thing that looks like this that has a little more

21

detail, maybe not as much as that one.

22

you're saying, this chart, the one that was in there.

23

CHAIR HOKAMA:

Yeah, right, right, right.

Right.

24

understand Ms. Tavares' request?

25

MR. CHING:

I do.

Okay.

And

Internal

This is a general, like

Mr. Ching, do you

I think we could just, we should
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1

just provide copies of our project updates.

2

COUNCILMEMBER TAVARES:

If you have one for everyone

3

of your initiatives, then rather than trying to callout the

4

information if you just sent that one down we could find

5

whatever -- we don't need that much detail

6

the general stuff out of the specifics so you don't have to do

7

another chart.

8

MR. CHING:

Right.

9

CHAIR HOKAMA:

Okay.

but we could pick

Fine.

Mr. Ching, add in your submittal to

10

the committee, please, the adjustments that you are required to

11

make whether a pushback or a delay and your justification, and

12

if you expedited certain components, just so we can understand

13

where, what the current status is to your original submittal to

14

the Council.

15

where you are in your total project status.

And then we can at least have a better feel for

16

MR. CHING:

Okay.

17

CHAIR HOKAMA:

18

COUNCILMEMBER CARROLL:

Thank you very much.

Mr. Carroll.

Thank you, Chair.

27, Slide

19

27 that's the real property tax system.

20

people corne and see me over the years.

21

homeowners' exemption and you also have handicapped exemption,

22

you also have veterans handicapped exemption, and you have a lot

23

of them.

24
25

I've had a lot of
You know for the

The policy for that department has always been if you
don't go over there and pick up the paper and what, nobody's
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1

going to tell you this.

2

exemption for a long time.

3

I know myself I paid, I didn't have an

There's a lot of people on Maui that do not have the

4

homeowner's exemption.

5

that are handicapped or veterans or otherwise that are not

6

taking advantage of this.

7

And there are a lot of people like me

I realize it affects our income.

However, I would like to

8

suggest that the department be a little more proactive in

9

informing the taxpayers, owners maybe when the bill goes out,

10

some type of notification inside there or something as we're

11

changing the system.

12
13
14

CHAIR HOKAMA:

You're asking for information to go to

all the taxpayers, Mr. Carroll?
COUNCILMEMBER CARROLL:

All taxpayers and the

15

different exemptions that are available and how to go about it

16

because there's a lot of people that just don't know.

17

CHAIR HOKAMA:

For the circuit breaker it's an age

18

thing, Mr. Carroll. I'm not too sure, we can find out, I'm

19

pretty sure that we don't keep records of date of birth and age

20

of property tax owners.

21

COUNCILMEMBER CARROLL:

22

CHAIR HOKAMA:

23
24
25

They don't.

So it would be hard for us to say if

you've hit, you've made the mark of the age so you can qualify.
COUNCILMEMBER CARROLL:

Yeah.

What I'd like is an

informational, something informational especially now since we
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1

are going to the new system, maybe they can integrate that into

2

the billing where it goes out if you are over age -- spell it

3

out, if you're over age 65 you qualify; if you're a handicapped

4

veteran you qualify.

5

for these exemptions.

6

And list things that would qualify people

I think it's a service we really should supply because

7

they've always made it to where they'll never argue about it but

8

they'll never really help you either.

9
10
11

CHAIR HOKAMA:

Internal Revenue Service never

volunteers information.
COUNCILMEMBER CARROLL:

They never volunteer. I mean

12

if I pay the tax on the property, you pay the tax on the

13

property there's no refund.

14

always been that way.

15

They just keep the money.

It's

But for this I think it would be a real public service

16

especially now that we're getting into this new system if they

17

incorporated some sort of noticing that went out with the tax

18

bills notification.

19
20
21
22
23

I would really like to see that.

MR. CHING:

Okay.

I'll pass that on to our real

property tax team.
COUNCILMEMBER CARROLL:

And I'd like to know if it is

implemented or not.
CHAIR HOKAMA:

Okay.

We can have a follow up for

24

you, Mr. Carroll.

Maybe something, Mr. Ching, you want to

25

include as part of your web page under Department of Finance
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1

type of information to be provided for your consideration.

2

Thank you. Mr. Kawano.

3

COUNCILMEMBER KAWANO:

David,

4

slide 28.

5

background on this or elaborate a little bit more on this slide.

6
7

Your program update.

Thank you, Chairman.

MR. CHING:

Can you give me a little more

28 is our program update for our real

property tax system.

8

COUNCILMEMBER KAWANO:

9

MR. CHING:

Yeah.

Which section would you like me to expand

10

on?

11

We've acquired a software package by a company called Cold,

12

Layer, Trumble, or CLT.

13

appraisal, our assessment administration, our billings and

14

collections.

15

The actual installation of our hardware and software?

That's for our computer assisted mass

In essence what occurred is it was a brand new stand-alone

16

system that we had to acquire hardware for as well as acquire

17

the software, install it here locally, train our users on how to

18

use it.

19

tax data from the City and County of Honolulu, who had it hosted

20

in their computer system, migrated over to our stand-alone

21

system.

22

And then get our existing ownership and real property

That's all occurred.

So we've even gone so far as to process assessment rolls

23

this year using our new system.

24

through some operational reviews.

25

they're doing things today.

Right now the division is going
They have taken a look at how

And they've had some meetings on
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1

how to do things better in the future and how to make those

2

changes.

And the division is going through that now.

3

COUNCILMEMBER KAWANO:

4

MR. CHING:

5

COUNCILMEMBER KAWANO:

6

I see.

So the project is really well on its way.
Thank you, David.

Thank you,

Chair.

7

CHAIR HOKAMA:

Thank you. Mr. Ching, since the

8

Chairman brought up slide 28, on your second bullet I think

9

that's where you can fit Mr. Carroll's comments.

It's part of

10

the procedures and practices that can be improved.

11

would qualify for Mr. Carroll's comments.

12
13

MR. CHING:

Okay.

Correct.

I guess that

I'll pass that on to the

project team and they can take it from there.

14

CHAIR HOKAMA:

Thank you.

15

COUNCILMEMBER MOLINA:

Mr. Molina.

Thank you, Mr. Chair.

I note

16

the location of the new center.

17

employees will be exposed much more to the public being it's in

18

a shopping center.

19

It's such a visible area.

Our

I'd like to know the various consultants as far as, I

20

guess, training personnel on how to become a more effective and

21

productive worker in working with their peers.

22

dynamic concepts are they trying to train our County workers

23

with?

24
25

MR. CHING:

What are the

Well, I can't speak for specifics.

The

reason being there's two separate groups of consultants working
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1

with two separate organizations within our County.

2

Arthur Andersen who is working with the real property tax side

3

of the business.

4

operations there.

5

One is

They're re-engineering their processes and

The other consultant is SMS Consulting who is working with

6

our Department of Motor Vehicles and Driver's Licensing section

7

and improving the processes there.

8
9

So there's two separate consultants working with two
separate parts of the organization on reengineering the

10

processes and also what it's going to be like when they take

11

their new location over.

12

So they're working on work flow analysis, actual physical

13

layout of the office spaces, work flow requirements.

14

a number of different activities going on at the same time.

15

COUNCILMEMBER MOLINA:

So there's

I bring this up because I

16

think image is everything especially with the County investing

17

this much money to providing better service for our community.

18

I would like to see our workers become even more

19

productive and sort of do away with the old image of County and

20

State workers as being non-productive, so to somewhat dismiss

21

that so-called myth.

22
23

I guess that's about all I have on this for now.
Thank you.

24

CHAIR HOKAMA:

Think, Mr. Molina.

25

COUNCILMEMBER NISHIKI:

Pass.
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CHAIR HOKAMA:

1

Thank you.

Ms. Tavares?

Thank you.

2

Mr. Carroll, anything else in this area?

3

would like to have you look at the rest of the Office of Mayor's

4

request.

5

If not, members, I

By the cooperation of Mayor Apana and Budget Director

6

Yoshimura they have submitted for us a revised breakdown of the

7

Office of the Mayor's request and shows more details and has

8

broken it up within program areas such as SERV, GASB 34, CDBG,

9

Office of Economic Development requests.

10

At this time the Chair is going to excuse Mr. Ching.

11

if we need him back we'll request his presence.

12

Mr. Ching has some things to do for information to the

13

committee.

14

your presence.
MR. CHING:

15

16

So thank you very much, Mr. Ching.

If not I know

We appreciate

Thank you, members, Mr. Chair.

Thank you

very much.

17

COUNCILMEMBER KAWANO:

18

CHAIR HOKAMA:

Okay.

Thank you, David.
Members, what you have is just

19

broken down from the original lump sum into a little more

20

detailed breakdown by the Budget Director.

21

give a short summary of what is before you.

22

And

MS. YOSHIMURA:

So I'll have her

Thank you, Mr. Chair.

In the

23

original submittal by the Mayor's office we had combined

24

everyone into one program.

25

GASB 34 was all under the Mayor's Administration.

So Economic Development, SERV, and
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1

As a request we did go and redo our budget where we have

2

the Administration program now, we have Office of Economic

3

Development, we have a SERV program and a GASB 34 program.

4

each program will reflect the staff as well as operational

5

expenses.

6

down into different programs.

7

objectives and measures for each of the programs.

8
9

And

So it's basically, it's the same budget just broken

CHAIR HOKAMA:

And we have given you the

Thank you, Budget Director.

I would

like to say on behalf of the committee, we appreciate this extra

10

work you've done in a short time to provide this information.

11

Okay, members, it's basically what we had before again.

12

So I will allow entertainment of questions in any area of the

13

total Mayor's Office request.

14

Mr. Molina.

We'll start right in the middle.

Do you have a question?

15

COUNCILMEMBER MOLINA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER NISHIKI:

18

CHAIR HOKAMA:

19

COUNCILMEMBER TAVARES:

Can you come back to me?

Thank you. Mr. Nishiki?
Pass.

Thank you.

Ms. Tavares.

Being that we just got this

20

it's really kind of hard to go through.

Maybe what, Michele

21

maybe you can go through

22

she can go through what she just handed out and look at

23

particular, the expansion portion of the summary like on 12-4

24

under Administration.

25

expansions maybe that will get us started.

Mr. Chairman, if it's all right, if

If she'll just go through and explain the
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1
2

CHAIR HOKAMA:

Thank you for that request.

Budget

Director, let's start with the Administration page 12-4.

3

MS. YOSHIMURA:

On Page 12-4 we do have a request for

4

$2 million as an expansion.

5

money that the Mayor has set aside for traffic to, with his

6

Traffic Action Committee report.

7

to, again, the Highways Fund basically because we didn't want to

8

do a supplemental transfer.

9

moving the money.

10

That is the traffic mitigation

We have it in here as opposed

But I guess the Council can look at

But the $2 million is set aside for

specifically traffic mitigation.

11

CHAIR HOKAMA:

12

COUNCILMEMBER TAVARES:

13

Yes, Ms. Tavares.
Can I ask a question

regarding this?

14

CHAIR HOKAMA:

Proceed.

15

COUNCILMEMBER TAVARES:

We read, I guess, that the

16

committee had not or the Mayor has given them more time to come

17

up with their recommendations.

18

money is to try to implement some of the recommendations that

19

have come out of the TAC committee?

20

MS. YOSHIMURA:

21

COUNCILMEMBER TAVARES:

22
23

It's my understanding that this

Correct.
Thank you.

Thank you, Mr.

Chair.
CHAIR HOKAMA:

Thank you.

Members, any other

24

questions regarding the Administration's portion of this

25

request? Mr. Nishiki.
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COUNCILMEMBER NISHIKI:

1

How did he arrive at

2

2 million?

And, you know, this committee hasn't finished its

3

responsibility.

4

what?

5

parameters as far as what is coming out?

But what was going to come out in regards to

Priorities?

Who gets what?

6

MS. YOSHIMURA:

7

COUNCILMEMBER NISHIKI:

Did he set some sort of

In the $2 million?
Well, yeah.

I have a hard

8

time just giving 200 and accepting the committee's proposal.

9

don't know what the basis of how that money is going to be

10

spent.
CHAIR HOKAMA:

11

Are you looking at a mechanism, Mr.

12

Nishiki, that you would like the Administration to get Council

13

authorization?

14
15

COUNCILMEMBER NISHIKI:

I guess I don't like giving

any kind of --

16

CHAIR HOKAMA:

17

COUNCILMEMBER NISHIKI:

18

my problem.

Blank check.
-- blank check.

And this is

So I don't know how we can control the spending.

19

CHAIR HOKAMA:

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

That would be what Ms. Tavares has -Whispered.

-- softly suggested we can put

22

provisions in the budget document spelling out what the

23

Administration would be required to do prior to expending the

24

appropriation.

25

I

COUNCILMEMBER NISHIKI:

I think this was a last
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1

minute thought and then they threw the number in.

2

CHAIR HOKAMA:

This is like a pre-authorization to

3

spend type of like some of those funds we have that Council

4

gives preapproval prior to even knowing what's the request.

5

So we can put in some kind of authorization process.

6

Either they need to report back to the Council before expending

7

and detailing the project and the amount, the justification.

8
9

COUNCILMEMBER NISHIKI:
is deal making.

And my whole concern

That's all I'll say.

CHAIR HOKAMA:

10

Yeah.

So that we can understand, the rest of

11

the members, are you saying that you have a concern of how this

12

committee's more or less tied to a $1 million committment for

13

Pi'ilani?

14

COUNCILMEMBER NISHIKI:

Whatever it is.

I just want

15

to know how and if he's making a deal because I may not agree.

16

Or maybe it's priorities.

17

CHAIR HOKAMA:

Either that or, Mr. Nishiki, like how

18

we've done in certain types of funds we have listed a number of

19

projects that we would say you can spend it and the Council

20

recognizes it as priorities.

21

five listed projects.

22

And you can spend it within these

Like our housing fund, members, I think there was 11

23

listed projects that the funds qualified for.

24

qualifying the project in advance.

25

That's one way of

There's many ways that the committee can control how the
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1

money is spent, Mr. Nishiki.

2

folks would like, maybe he can share additional information

3

regarding the $2 million traffic mitigation request.

4

Miskae, would you comment on how the $2 million was, the amount

5

that you folks felt to request and what projects would qualify

6

for these funds?

7

MR. MISKAE:

We have Mr. Miskae who, if you

Thank you, Mr. Chairman.

Mr.

I was the

8

staff member assigned to the Mayor's Transportation Action

9

Committee so I attended every meeting.

Basically the monies

10

that were established in the budget were an estimate of what

11

might be required to accomplish the near-term solutions which

12

would come from the Mayor's Transportation Action Committee.

13

As the situation occurs a million of that 2 million will

14

be applied to the modifications of the Pi'ilani Highway in

15

Kihei.

16

would come up with $400,000 for design.

17

up with a million which will facilitate, then using the shoulder

18

areas to make the four lanes for Pi'ilani.

The State would come up with 3 million.

Developers

The County would come

19

The other million dollars will be used for commencement of

20

the near-term solutions that the Transportation Action Committee

21

has come up with.

22

will be transmitted to each of the members for their signoff.

23

And the formal transmittal from the Action Committee to the

24

Mayor should occur next week.

25

I'm just now finalizing the report and it

Basically the near-term solutions are for the most part
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1

modifications to signals, commencement of various studies that

2

probably should have been started a long time ago and weren't.

3

For example, one of the things that each of the public

4

meetings that we had talked about was the lack of an islandwide

5

transportation plan.

6

resolution that was passed by this Council a short while ago with

7

respect to why weren't the traffic studies done with respect to

8

the impact fee ordinances that were passed in 1989?

9

I think flowing from that came the

So the million dollars that would be left over, much of that

10

would be to contract for these various and sundry things that

11

have to be done to establish what needs to be done in the mid and

12

long term which would then, of course, come at a later time.

13

So the Mayor was actually very close when you start adding

14

these things up to the extra million dollars.

15

whether he's a little psychic, maybe, but he was very close in

16

terms of that $2 million and what it would actually cost to start

17

implementing those near-term solutions.

18

CHAIR HOKAMA:

I don't know

Well, Mr. Miskae, part of the sense as

19

chairing this committee I feel from our committee members is

20

that we would appreciate some advance communication of what the

21

Administration is considering such as the Mayor's generous offer

22

of committing a million dollars of County resources to do a

23

State job, which is Pi'ilani Highway, since we are aware that

24

the

25

Legislature has initiated 3 million for the project itself.
But, you put us in a bind where the Mayor, the
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1

Administration makes a so-called commitment or promise to fund

2

and we have not even been part of the discussion or dialogue to

3

say, "Yes, go forward, Mayor.

4

Yet we read in the media says there is a commitment by Maui

5

County to pay 25 percent of a state project.

6

We would like to support you."

That I think would ask for maybe better advanced

7

communication.

8

Mayor's part, would it be more responsible of us to earmark the

9

1 million under Public Works and have it part of the highway fund

10

And since that is pretty much a commitment on our

anyway since it's pretty much committed the way we see it?

11

MR. MISKAE:

I would think, Mr. Chairman, the basis

12

of the funding was because of the immediate need for this

13

particular project to proceed and to try and get something

14

through the State's long, protracted process probably would take

15

literally years to change their State Transportation Improvement

16

Plan.

17

So I think it was, I wouldn't suggest an emergency action

18

on the Mayor's part but certainly one that was warranted based

19

upon the time frames that would need to be followed if we had

20

gone through the conventional method of doing it.

21

So the advance notice, you're probably correct, Mr.

22

Chairman.

But timeliness was also important in this situation

23

as well in that the Legislature is meeting, in that the

24

transportation director had to get in get the appropriation

25

through the Legislature.

So, again, timing was everything here.
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1

CHAIR HOKAMA:

You know, Mr. Miskae, if anybody

2

understands timing this committee does 'cause we have a clock

3

ticking on us to get this budget completed.

4

this in a constructive way that I would like communications

5

improved both from Administration to Council and, of course,

6

Council to the Administration.

7

I hope you receive

'Cause I think working together makes it easier than the

8

Council feeling that we're just told what to do.

9

know about the other members but if you want cooperation it's

10
11
12
13

And I don't

easier when you ask for it and not demand it.
Okay, members, questions on this portion of the budget.
Ms. Tavares first.
COUNCILMEMBER TAVARES:

Brian, it's kind of a

14

curiosity that the State can come up with $3 million for this

15

emergency project.

16

with 4 million?

17

which is clearly a State function?

18

why not 4 million, 5 million?

And if they can how come they can't come up

Why is the County even participating in this,
If they can find 3 million,

19

MR. MISKAE:

20

Councilmember Tavares.

21

confronting the Mayor with respect to this particular measure,

22

this near-term solution to the traffic in South Maui, there was

23

a transition that was going through at the time too between one

24

transportation director to another.

25

They may well be able to find that,
Because of the situation that was

It was felt that if the County were to assist in this that
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1

there would be a much better chance of the Governor coming

2

through with some monies in light of the regional area of where

3

the monies were going to go.

4

So it was kind of a calculated offer as well.

That if the

5

County were to participate, would the State come up with the

6

rest of the money?

7

That's kind of the way it worked.

So you're probably right.

Maybe the State could have come

8

up with all of the money but maybe they would have come up with

9

no money.

10
11
12

We were really trying to look at getting this

improvement through in a positive way.
COUNCILMEMBER TAVARES:

So is there a commitment from

the State to release that 3 million?

13

MR. MISKAE:

Yes.

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

MR. MISKAE:

I hope you have that in writing.
Is it in writing?

The Governor has talked to the Mayor and

17

has committed that he would release these funds.

18

if it's in writing.

19

spoken and the Governor has committed to do this.

I don't know

I know that the Governor and the Mayor have

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

22

COUNCILMEMBER NISHIKI:

Thank you.

Yes, Mr. Nishiki.
And this is exactly what, and

23

I'm sure everyone is concerned about, it's like I'm here just to

24

rubber stamp whatever deal is being made.

25

not accepting that another million dollars is going to be for

And personally I'm
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1

more studies.

2

may want to do.
CHAIR HOKAMA:

3

4

I just feel that we may see other roads that we

We have our own roads to take care of,

Mr. Nishiki.

5

COUNCILMEMBER NISHIKI:

Well, County roads, whatever.

6

The other deal is is that who makes a deal with the developer

7

that they only pay so much?

8

more development in that area, then maybe the negotiation should

9

have been, "I can promisee you I'll get so much money. And this

If this is to essentially open up

10

is what Maui County is going to come up with."

11

money from the developer should have been a million dollars and

12

no County money involved in it.

13

Perhaps that

This is what I'm saying when I said "deal making" when

14

Brian came down and told us essentially this is what the deal

15

is.

16

I really have really no -- I have no good feelings about this

17

because I don't have the money in the hand.

18

saying this is how the money is going to be spent, Mr. Chairman.

19

And Charmaine has also questioned:

Well, is it for real?

And yet, we're

They're asking a million to do more studies.

If this is

20

what that committee's coming out with and we do more studies,

21

forget it.

22

that's what the committee is going to come up with that we spend

23

that much money to do a million dollar study, this is not going

24

to relieve perhaps the near-term solutions that we have for

25

other parts of our County.

I'm not going to accept that as -- if, Brian, if

So I'm not going to okay this from
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1

testimony from this Administration and say that that's how I

2

want it spent. I'm sorry.

3
4

CHAIR HOKAMA:

Okay.

Thank you, Mr. Nishiki.

Yes,

Mr. Miskae.

5

MR. MISKAE:

Mr. Chairman, the Transportation Act

6

Committee established certain time frames.

7

solutions were within one year, their mid-term were up to six,

8

their long-term were up to 20.

9

very much.

10

Their near-term

Within one year you can't build

Matter of fact you can build very little.

Some of the monies that we're talking about will go into

11

purchasing these smart devices that will synchronize traffic

12

lights through computers within our own County system.

13

physical improvement.

That's a

14

But for the most part what we are really trying to do is

15

to accomplish addressing the main concern that people had with

16

respect to growth.

17

being the County have done nothing in that direction.

18

monies that we would probably set aside and earmark for those

19

things haven't really been done.

20

Planning Department's budget.

21

they'll end up going.

22

We've done nothing in that direction. "We"
The

Those monies may end up in the

I'm not exactly sure where

Obviously none of the monies will be released in respect

23

to Pi'ilani Highway unless the State carne through with their

24

money.

25

deals made, Mr. Nishiki.

That's for sure.

So there's no deals.
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1

But we also have to cons ider the time fram es that
we're

2

look ing at.

3

perio d of one year .

4

You can acco mpli sh very littl e phys icall y in a

COUNCILMEMBER NISH IKI:

I'm not going to argue the

5

poin t, Bria n.

6

the Coun ty.

7

this, did you?

8

Did you make a deal with the deve loper to put up
the mone y for a
study ? Who is the deve loper ?

9
10
11

You made a deal with the deve loper , the State and
That 's a deal .

You neve r came in and told us abou t

This is the first time I'm hear ing abou t it.

MR. MISKAE:

A deal usua lly mean s some thing given ,

some thing taken .

12

COUNCILMEMBER NISH IKI:

What ever.

What ever.

Did you

13

get a comm itmen t from the deve loper to pay for
some of the

14

stud ies?

15

MR. MISKAE:

16

COUNCILMEMBER NISH IKI:

17

MR. MISKAE:

18
19
20

23
24
25

Who is the deve loper ?

Wail ea 670 comm itted to payin g

$400 ,000 for the desig n of the $4 milli on proj ect
beca use they
don' t have to go throu gh a procu reme nt proc ess.
It's ever ythin g
is time ly.

21
22

The deve lope r's --

COUNCILMEMBER NISH IKI:

Well , I call it a deal .

Sorry .
CHAIR HOKAMA:

Okay , Mr. Nish iki we can deal with 670

in land use when they come befo re that comm ittee.
COUNCILMEMBER MOLINA:

Mr. Moli na.

Than k you, Mr. Chai r.
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1

has there been any movement on the request for the

2

transportation models for South Maui and West Maui?

3

MR. MISKAE:

This would be one of the things that we

4

would probably put in

not probably -- this would be one of

5

the things that would be funding within this $1 million because

6

it's really part of overall implementation process in

7

establishing a county-wide transportation plan.

8

I think many people that testified also wanted to add

9

traffic impact fees county-wide, not just in South and West

10

Maui.

So we need to do transportation origin studies.

11

to do a lot of traffic counts.

12

in our community plans to try and establish where development is

13

going before you can actually decide what kind of roads need to

14

be built to accomplish dealing with those particular growth

15

areas.

We need to look at projections

So it's an all-encompassing process.
COUNCILMEMBER MOLINA:

16

We need

About traffic impact fees,

17

will the Administration or someone give us an explanation as to

18

why

19

believe it was initially proposed back in 1989?

20

the impact fees were never, I guess, enforced from I

MR. MISKAE:

I would like to go into that in great

21

detail at sometime, Mr. Chairman, because I was Planning

22

Director during four and a half of the last eight years of the

23

Administration.

24

management or traffic management planning during that time

25

period that I know of.

And nothing was done in terms of growth

We are planning to do that now.
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1

no, noth ing was done in the prev ious eigh t year
s.

2

COUNCILMEMBER MOLINA:

3

CHAIR HOKAMA:

4

COUNCILMEMBER KAWANO:

Than k you.

Than k you.

Mr. Kawa no.

Brian , when you said you sat

5

in all the meet ings, who was in the meet ings that
you sat in?

6

You repre sente d the Coun ty?

7

MR. MISKAE:

I did not.

I was the staf f to the

8

meet ing.

9

Tran spor tatio n Actio n Comm ittee meet ings, by the
Dire ctor of

The Coun ty was basi cally repre sente d in these

10

Publ ic Work s, the Dire ctor of Plan ning , the Dire
ctor of Hous ing

11

and Huma n Conc erns as well as two memb ers of this
Hono rable

12

Coun cil.

13

COUNCILMEMBER KAWANO:

I see.

Inclu ding that 1 mill

14

that we are talki ng abou t that you said we woul
d put up and the

15

State woul d matc h with 3, 3 milli on.

16

MR. MISKAE:

17

Actio n Comm ittee, yes.

18
19

That was discu ssed in the Tran spor tatio n

COUNCILMEMBER KAWANO:

Okay .

Than k you, Mr.

Chair man.

20

CHAIR HOKAMA:

21

COUNCILMEMBER CARROLL:

Than k you, Mr. Kawa no.

Mr. Carr oll.

Than k you, Chai r.

Brian ,

22

we're talki ng abou t the State relea sing $3 mill
ion.

23

then offe red to come up with the 1 mill ion if
the State woul d

24

come up with the $3 milli on.

25

did the State -- how did this

The Mayo r

It was prese nted in this way?
who made the offe r?
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1

initi ated this?

2

MR. MISKAE:

It was a comb inati on of the Dire ctor of

3

Tran spor tatio n comi ng and meet ing with the Mayo r.

4

basi cally said , "Wha t do we have to do to get this
to happ en?"

5

COUNCILMEMBER CARROLL:

So Mr. Mina ai went and said,

6

"Wel l, if you put in a quar ter we'l l come up with
the

7

3 milli on"?

8

MR. MISKAE:

9

Coun cilme mber Carr oll.

10
11
12

14

I think it was a comb ined appro ach,
I'm not sure exac tly who offer ed what .

But the indic ation was, is that the State wasn 't
prep ared to
nece ssari ly go too far with this thing unle ss there
was some
ince ntive s comi ng from the Coun ty side.

13

COUNCILMEMBER CARROLL:

Do you know if these moni es

can be relea sed or does the Gove rnor have to sign
off on it yet?

15

MR. MISKAE:

The Gove rnor woul d have to sign off on

16

the moni es once they were made avai lable .

17

to do so.

18
19
20
21
22
23
24
25

The Mayo r

COUNCILMEMBER CARROLL:

And he is comm itted

So these are funds that are

in the budg et for this comin g year?
MR. MISKAE:

The unde rstan ding I have is that the

Gove rnor has subm itted , I forg et what the term inolo
gy is, a
mess age, a Gove rnor' s Mess age to the Legi slatu re
to have those
moni es put in to have the budg et amen ded, his budg
et amen ded.
COUNCILMEMBER CARROLL:

So this is a budg et amen dmen t

for $3 mill ion for that proj ect befo re the Legi slatu
re at this
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1

time?

2

MR. MISKAE:

That 's corr ect.

The Gove rnor put othe r

3

matt ers in.

4

on the Big Islan d, 3 mill ion for us.

5

unde rstan d are being cons idere d posi tivel y by the
Legi slatu re

6

legi slati on -- Legi slatu re.

I think he put 12 and a half mill ion for some thing

7

COUNCILMEMBER CARROLL:

8

MR. MISKAE:

9

COUNCILMEMBER KAWANO:

10
11

But these numb ers I

Legi slatu re.

One of those thing s.

COUNCILMEMBER CARROLL:

Take your time , boy.
That 's all for righ t now.

I'd like to come back late r.

12

CHAIR HOKAMA:

Okay .

So all the Chai r was going to

13

share with you is that it's in our legi slato rs'
face s.

14

won' t know till the fina l budg et is adop ted whet
her it make s it
or not. If it does then it goes upst airs. We don'
t know if the
Gove rnor is going to relea se it or not. So there
is a long

15
16
17
18

proc ess.
Agai n, befo re build ing I'm sure DOT Highw ays is
going to

19

have to have all this engi neer ing desig n work comp
leted .

20

don' t know what the statu s that is in.

21

quick fix.

22
23
24
25

And we

We

So I don' t see a real

Mr. Moli na.
COUNCILMEMBER MOLINA:

Than k you, Mr. Chai r.

Can I

make a requ est of Mr. Misk ae if he could prov ide
the memb ers of
the comm ittee with the minu tes of the Tran spor tatiq
n Actio n
Comm ittee sessi on in which this prop osal with the
State was
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1

discu ssed for Pi'il ani Highw ay just for the memb
ers' bene fits,

2

the copi es of the minu tes.

3

MR. MISKAE:

4

COUNCILMEMBER MOLINA:

5

CHAIR HOKAMA:

6

COUNCILMEMBER NISH IKI:

7

10
11

Than k you.

Than k you.

Mr. Nish iki.

Was an actu al vote taken by

the comm ittee?

8
9

I can do so.

MR. MISKAE:
in an infor mal sessi on.

Our meet ings were basi cally deal t with
And much of the deci sion maki ng was by

cons ensu s.
COUNCILMEMBER NISH IKI:

I just find that, I just have

12

some conc ern when the Chai r of the comm ittee was
Char lie Jenck s

13

who is now repre senti ng 670.

14

MR.l liSKA E:

Mr. Chair man, Char lie Jenck s was not

15

the Chai r of the comm ittee.

16

comm ittee. All Char lie did was faci litat e at the
meet ings.

Ther e was no chai r of the

17

COUNCILMEMBER NISH IKI:

18

MR. MISKAE:

19

COUNCILMEMBER NISH IKI:

20
21

What ever.

Well , ther e's a diffe renc e, I think .
Fine , Mr. Misk ae.

have any appr ovals righ t now?
MR. MISKAE:

I think they 've got a proj ect dist rict

22

appr oval to do a golf cour se and park .

23

appr ovals rest with this Coun cil.

24
25

Does 670

CHAIR HOKAMA:

I think any othe r

It's not befo re us yet but they do

have a Land Use revis ion requ est bein g proc essed
.
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1

COUNCILMEMBER NISH IKI:

2

don' t belie ve Brian , but I woul d reall y want to
hear from State

3

Depa rtmen t of Tran spor tatio n.

4

deal with the State Depa rtmen t of Tran spor tatio
n and all the

5

comm itmen ts made ?

6

Agai n, Bria n, who sat in on this

Who final ized this fina l deal?

MR. MISKAE:

The indiv idua ls at the table that signe d

7

off on the arran geme nt were Tran spor tatio n Dire
ctor Brian

8

Mina ai, Depu ty Tran spor tatio n Dire ctor Jadin e Uras
aki and Mayo r

9

Jame s "Kim o" Apan a.

10
11

COUNCILMEMBER NISH IKI:

MR. MISKAE:

13

COUNCILMEMBER NISH IKI:

14

MR. MISKAE:

That 's corr ect.

actu ally made the arran geme nt.

16

the arran geme nt.

17

You were sayin g who

Thos e were the part ies who made

COUNCILMEMBER NISH IKI:

Who atten ded the meet ing,

Brian ?

19

MR. MISKAE:

20

COUNCILMEMBER NISH IKI:

22

No one else?

I was there .

15

18

That 's who was at the

meet ing?

12

21

You know , it's not that I

Thos e three , myse lf, Davi d Good e.
Can we get a copy of the

docum ent that was signe d?
MR. MISKAE:

I don' t belie ve there was a docu ment .

23

can prov ide you with a copy of the mess age that
came from the

24

Gove rnor to the Legi slatu re requ estin g the fund
s.

25

COUNCILMEMBER NISH IKI:

Okay .

If it's poss ible can
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1

we get a lette r or get Mr. Mina ai here so we can
unde rstan d

2

exac tly?

3

CHAIR HOKAMA:

The Chai r will put that requ est for

4

Mr. Nish iki and we'l l see whet her Mr. Mina ai will
acce pt the

5

invi tatio n.

6
7
8
9

Yes, Mr. Kawa no.
COUNCILMEMBER KAWANO:

Yeah , Mr. Chair man, if he's

going to come over , mayb e, and Brian just ment ioned
that he can
get a docum ent from the Gove rnor, I'd like to see
that.
Beca use -- and I'd like to see what ever he can come
over ,

10

non- verb al or the Gove rnor sayin g this.

11

strik e.

12

Ther e is the teac her's

So I feel like that righ t now, abou t the Gove rnor.

But if he's going to make that kind of comm itmen
t I sure

13

like to see. I agree with Coun cilwo man Char main e.

14

a State road .

15

thing ?

16

to impro ve some thing we gotta stick in mone y and
then the State
will come follo wing us, even if they doub ling or
tripl ing what
we doin g. But it's thei r road. So I like that
requ est that

17
18
19
20
21

They can put up 3 mill why not put up the whol e

Why we gotta jump in?

Don' t tell me every time we want

Coun cilme mber Nish iki asked for.
CHAIR HOKAMA:

Than k you, Mr. Chai r.

Than k you very much .

Mr. Carr oll, you

have a ques tion?

22

COUNCILMEMBER CARROLL:

23

CHAIR HOKAMA:

24

COUNCILMEMBER CARROLL:

25

Hey, this is

More of a state ment , reall y.

Proc eed.
Obvi ously I"ve had ques tions

abou t how the fund ing is put toge ther, like every
one else,
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1

because of the nature of the legislative process in the State

2

which we have no control over.

3

Councilmembers have said it's pretty iffy with the financial

4

situation that the State is facing at this time.

5

And as Mr. Kawano and the other

However, I do like the idea of the Council and the

6

Administration being innovative enough to try to address our

7

traffic problems.

8

we're doing this, but initially looking at all avenues whether

9

we pay some money or not, I think we need to do this.

10

There might be some problems with the way

might have to pay some money.

11

And we

I don't know.

But just saying that it's a State highway I think, and

12

we're not going to participate, I think we need to get away from

13

that.

14

can work together with the State in bringing some resolution to

15

our traffic problems, and not have the mindset that we are not

16

going to participate with the State because it is a State

17

highway.

18

work the other way around too, we can work with the State

19

sometime on County highways and have them contribute.

It's our highway.

This is Maui.

I think there is room.

I would hope that we

And I would hope that it can

20

CHAIR HOKAMA:

That will never happen, Mr. Carroll.

21

COUNCILMEMBER CARROLL:

I doubt it too.

But the

22

point is that I think we need to look at all avenues and some of

23

them might cost the County some money.

24

put our people first.

25

address their immediate needs.

But I think we need to

And we need to do everything we can to
And this is one way to do it.
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1

Than k you.

2
3

CHAIR HOKAMA:

Than k you for your comm ents.

Mr. Misk ae?

4

MR. MISKAE:

Mr. Chair man, just a littl e bit of

5

arith meti c.

6

at T21 or what used to be ISTEA fund ing the form
ula was 80/20 .
We pay 20 perc ent, the Fede ral Gove rnme nt paid 80.

7
8
9

Norm ally in term s of Coun ty roadw ays when we look

In this part icula r case figur ing 20 perc ent of the
State
proj ect woul d be $180 ,000.

So we're not even too far off the

10

80/20 thing for a roadw ay that is going to dire ctly
bene fit

11

Coun ty resid ents , as Coun cilme mber Carr oll has poin
ted out.

12

CHAIR HOKAMA:

13

memb ers, anyth ing else in this area?

14

dire ct us to move to the next area of the Mayo r's
budg et

15

requ est.

16

Budg et Dire ctor.

17

Than k you for that infor mati on.

Okay ,

If not the Chai r will

Let' s move on to Page 12-6 , Econ omic Deve lopm ent,

MS. YOSHIMURA:

On Page 12-6 $920 ,000 liste d as an

18

expa nsion for econo mic deve lopm ent.

19

gran ts.

20

appr opria tions for fisca l year 2001 and the 2002
requ ests.

21

all the gran ts that were not funde d in 2001 and now
a requ est is
bein g made for 2002 woul d tota l to that $920 ,000.

22
23
24
25

That is in the area of

If you look on Page 12-9 we have liste d the

And Roz Bake r is away on a trip.

And

And if you have any

ques tions we could forw ard it to her or I could
try to answ er.
CHAIR HOKAMA:

Okay .

Than k you.

Memb ers, we'l l
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1

star t with Mr. Carr oll this time .

2

Econ omic Deve lopm ent inclu ding the gran ts?

3

Page 12-6 to 12-9 the Chai r will allow ques tions
or comm ents.

4

COUNCILMEMBER CARROLL:

5

CHAIR HOKAMA:

6

COUNCILMEMBER KAWANO:

7
8
9

Anyt hing on the Offic e of
That will be from

Coul d you corne back to me.

Than k you, Mr. Carr oll.

Mr. Kawa no.

You know , Ms. Budg et Dire ctor,

on the smal l town , that 150,0 00, any chan ce of sepa
ratin g or do
we sepa rate that? Beca use I like to see like Paia
, Molo ka'i,
and that othe r smal l town .

I feel someh ow we're losin g our

10

share as far as when we bulk that thing toge ther
like this.

11

may be wron g but I'd sure like to have some kind
of break up as
far as that goes , smal ler than this, if it's poss
ible.

12
13

MS. YOSHIMURA:

I

The initi al inten t of the $150 ,000

14

was a hund red thous and dolla rs for Wailu ku Main
Stre et and

15

$50,0 00 for Yuki to do her, the smal l town revi taliz
atio n as
she's been doing like in Wailu ku Town . She' s going
to take it

16
17

to Maka wao, to Paia , to diffe rent smal l town s.

18

I gues s, to this body to make any prov isos or sepa
rate out the
mone y.

19
20
21
22

COUNCILMEMBER KAWANO:

Well , I gues s we can do that

with a prov iso as far as brea king it up at that
time when we
work on it, yeah . Okay . Than k you, Chai r.

23

CHAIR HOKAMA:

24

COUNCILMEMBER MOLINA:

25

It woul d be up,

Mich ele,

Than k you.

Mr. Moli na.

Than k you, Mr. Hokam a.

for the prop osed pani olo museu m in Maka wao this
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1

$50,0 00 requ est, what will that mone y used to go
towa rds payin g?

2

MS. YOSHIMURA:

Urn, let's see.

The pani olo museu m

3

righ t now is in its conc eptua l stage s.

4

plan the museu m and put forth the desig n for the
museu m.

5
6

COUNCILMEMBER MOLINA:

9

10

So these are just basi cally

desig n moni es.

7

8

This will be to help and

MS. YOSHIMURA:

Tryin g to get the museu m start ed,

yes.
COUNCILMEMBER MOLINA:

Have they given you an

estim ate, a fina l tota l of what this museu m will
cost?

11

MS. YOSHIMURA:

12

COUNCILMEMBER MOLINA:

13

CHAIR HOKAMA:

14

COUNCILMEMBER NISH IKI:

15

CHAIR HOKAMA:

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

Not to my know ledge , no.
Than k you.

Mr. Nish iki.
Pass .

Than k you.

Ms. Tava res.

Pass .

Memb ers, the big requ est is MVB since

18

we have Ms. Wien ert here and Ms. Venc l, if you have
ques tions

19

rega rding MVB the Chai r woul d ask if you could bring
it forw ard
so that we have appr opria te peop le that can prov
ide infor mati on
or clar ifica tion to you.

20
21
22

Okay , ladie s if you woul d plea se grace us with your

23

prese nce so that we can have a comf ortab le dialo
gue going .

24

don' t the two of you ladie s sit next to the Budg
et Dire ctor.

25

Whil e we're wait ing for them , Budg et Dire ctor, your
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1
2
3
4
5
6
7
8
9

$250 ,000 for the vacuu m cool ing plan t, I'm sure
you folks have
had the requ est and supp ort docum ent or testim ony.
What
surp rised me is that when the budg et comm ittee did
go to the
Kula regio n and othe r regio ns, for what ever reaso
n I had hope d
for more comm ents by the farm ers and gene ral comm
unity . So I
just share that with you.
Okay , memb ers, we have our two expe rts in the area
.

I'll

let Ms. Tava res star t off.
COUNCILMEMBER TAVARES:

I don' t reall y have any

10

ques tions for her exce pt I woul d like her to addr
ess the

11

conc erns that were raise d in Molo ka'i abou t the
repre senta tion

12

of Molo ka'i throu gh the MVB and all that story .

13

talk abou t Lana 'i while we're at it.

14

Migh t as well

I pers onal ly feel that resto ring the fund ing to
the '99

15

leve l is a good move 'caus e I think that for the
dolla rs we

16

spend on prom otion it come s back many , many fold
in crea ting

17

reven ues for our Coun ty, all face ts, all kinds of
peop le in our
Coun ty bene fit from the fact that our visi tor indu
stry is so
stron g here on Maui that we're the envy , reall y,
of every wher e
else in the State .

18
19
20
21

So I think Mars ha and her group have been doing
an

22

outst andi ng job.

23

back to at leas t the '99 leve l.

24
25

I'm happ y to see that the Mayo r has put it

CHAIR HOKAMA:

Than k you.

Than k you.

Mars ha, if you could

plea se addr ess Ms. Tava res' I gues s comm ent/q uesti
on rega rding
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1

the Molo ka'i situa tion , plea se.

2

MS. WIENERT:

Chair man, thank you.

Molo ka'i Visi tors

3

Asso ciati on and Dest inati on Lana 'i both fall unde
r my

4

orga niza tion altho ugh they are free- stand ing, nonprof it

5

orga niza tions .

6

We have been work ing with both of those orga niza
tions for

7

prob ably four, four and a half years now havin g
thei r dolla rs

8

funn el throu gh us.

9

made was beca use, numb er one, we felt that havin
g the cont rols

One of the reaso ns that that deci sion was

10

that my orga niza tion woul d bring to those two orga
niza tions '

11

meet ings, direc tion, finan cial cont rols, et cete
ra, was in the
best inte rest of every one.

12
13

We have gone throu gh quite a few chan ges on the
islan d of

14

Molo ka'i.

15

last year the Boar d of Dire ctors of the Molo ka'i
Visi tors

16

Asso ciati on made a comm itmen t that they need ed to
work with the
Maui Visi tors Bure au more clos ely than they have
ever done

17
18
19

As of July of last year, actu ally start ing in May
of

befo re.
The reaso n for that was that first and forem ost
the islan d's

20

econo my was cont inuin g to decl ine, not incre ase
when every one

21

else was incre asing .

22

And the secon d reaso n was they knew that the expe
rtise was
at our leve l at the Maui Visi tors Bure au. And they
need ed some
expe rtise to help guide them in what they were doin
g.

23
24
25

We actu ally launc hed a new camp aign, brou ght in
new peop le.
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1

Mari a Holm es is our new dire ctor .

2

to come forw ard if you have any indiv idua l ques tions
.

3

camp aign was launc hed.

4

She' s here and I will ask her
The

They were brou ght in at the end of July .

For the very first time ever in Nove mber was the
first time

5

that we saw an incre ase in occu panc y and visit ors
to Molo ka'i.

6

It was the first time in three years that we had
any incre ases .
The same thing happ ened in Dece mber . The same thin
g's happ ened

7
8

in Janu ary and Febr uary of this year .

9

So that we know the direc tion is going the way it
shou ld be
going . We know that we are reap ing the resu lts
of the new

10
11
12

camp aigns and the new lead ersh ip we have in that
orga niza tion.
The comm ents that were raise d on Molo ka'i are by
some

13

indiv idua ls that were affil iate d with the old Molo
ka'i Visi tor

14

Asso ciati on.

15

want to have cont rol over your own desti ny.

16

think , from the new syne rgy we have with Molo ka'i
and Lana 'i, is
that it's bett er to do it toge ther beca use toge ther
we're able to
make a diffe renc e, wher e indiv idua lly we prob ably
could not make
that diffe renc e to the econo my and to the mark eting
effo rts of
the islan d.

17
18
19
20
21
22
23
24
25

They are part of the old team .

With anyon e you
What we'v e prov en, I

The Molo ka'i Visi tor Asso ciati on does not conc ur
with the
comm ents that were made . The Molo ka'i Visi tor Asso
ciati on want s
to cont inue to be affil iate d with the Maui Visi tors
Bure au as
well as the Haw ai'i Visi tors Bure au.
It is just a few indiv idua ls that feel they need
to be on
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1

thei r own with thei r own gove rnanc e.

2

COUNCILMEMBER TAVARES:

3

MS. WIENERT:

4

CHAIR HOKAMA:

5

MS. WIENERT:

Than k you.

May I addr ess Lana 'i?
Proc eed.
I know that you had some testim ony on

6

Lana 'i.

7

with Lana 'i.

8

close the offic e on Lana 'i at the end of Dece mber
last year .

9
10

Lana 'i has, we have gone throu gh the same type of
thing
It was much to ever yone 's disp leasu re but we did

We have reorg anize d Dest inati on Lana 'i.

We have a

phen omen al boar d righ t now, many of the old boar d
memb ers.

11

We'v e made a lot of prog ress in a very shor t perio
d of

12

time .

13

orga niza tion to some one yeste rday .

14

don' t know if she's told her boss so I can' t give
her name .

15

Hope fully she will be on boar d the first part of
May and will

16

guide that orga niza tion along with us in thei r mark
eting

17

effo rts.

18

And we offer ed the posi tion as Dire ctor of that
And she has acce pted but I

Every one seem s to be very pleas ed with the direc
tion that

19

the orga niza tion is going .

20

with the prog ress we have made over a very shor t
perio d of time
on Lana 'i.

21
22
23
24
25

CHAIR HOKAMA:

And I most defi nitel y am pleas ed

Than k you very much .

Mr. Nish iki,

ques tions rega rding the MVB requ est?
COUNCILMEMBER NISH IKI:

I was just look ing at the

budg et, Mars ha, and looke d at wher e mone y was bein
g incre ased as
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1

far as what area or progr ams.

2

"Japa n" and "oth er forei gn" and then a real big
one in

3

"mee tings / conv entio n/inc entiv e mark eting ".

4

expl ain why those incre ases and also in "pub lic
relat ions ".

5
6
7

MS. WIENERT:

You'v e got a big incre ase in

So could you pleas e

Maui has done a very good job in

mark eting our prod uct, what we have to offe r to
visit ors in the
U.S. Main land and in Cana da, Nort h Ame rica.
92 perc ent of all

8

of our visit ors come from that mark et segm ent.

9

When you'v e got that type of a mark et mix wher e
you'v e got
92 perc ent relia nt on just one part of the mark et,
it is not a
heal thy perc entag e.

10
11
12

The goal with the incre ase in the dolla rs was basi
cally

13

two- fold.

14

mark eting , tryin g to raise the leve l of know ledge
abou t our,
what we have to offe r in the expe rienc e on Maui ,
Mau i's islan ds

15
16
17
18

The first was to star t doing more inter natio nal

to a new mark et segm ent or at leas t to a mark et
segm ent that may
know us but does n't know a whol e lot abou t us.
So the majo rity of incre ases are in Japan and in
othe r

19

forei gn coun tries .

20

relat ions those dolla rs are geare d for publ ic relat
ions effo rts
in Euro pe, Asia , outs ide of Japan and Aust ralia .

21
22
23
24
25

Alon g with that the incre ase in the publ ic

With the first time havin g desig nated fund ing for
those
areas we hope to be able to intro duce our prod uct
to those that
live in those areas in orde r to be able to chang
e our mark et mix
so that it is not so relia nt on North Ame rica.
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1

The incre ase in the meet ings, conv entio n mark et
as we all

2

know what we are facin g this year is a decr ease
in our CMI

3

busi ness , conv entio n, corp orate meet ings, and ince
ntive

4

busi ness .

5

When you have a down turn in your CMI busin ess you'
re more

6

and more relia nt on that FIT visit or.

7

incre ase is to add dolla rs to the mark eting effo
rts in that part
solic iting the busin ess trav eler to the islan ds.

8
9
10

The doll ars for the

We had a camp aign that will matc h those dolla rs
in both
shor t- and long -term busin ess for Maui Coun ty.

11

COUNCILMEMBER NISH IKI:

And fina lly I read wher e

12

there were eith er resig natio ns or what ever with in
the Visi tor

13

Bure au?

14
15

MS. WIENERT:

18
19
20
21

COUNCILMEMBER NISH IKI:

24
25

And so how is that being

hand led in rega rds to direc tion of the Bure au and
the type of
perso nnel and the coun t of perso nnel there now?
Is there a diffe rent thru st in rega rds to who' s
there and
who goes out? I mean I don' t know if it was just
you at one
poin t or who hand led what resp onsi bilit y?

22
23

We had some chan geov er in

perso nnel .

16
17

Yes.

MS. WIENERT:

And has this chang ed?

In Decem ber I was actu ally in Japan

doing some mark eting , came back and had two resig
natio ns on my
desk . My Dire ctor of Sale s resig ned and my Oper
ation s Mana ger
resig ned.

At the same time a week late r our fron t desk perso
n,
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l o u r Infor mati on Spec ialis t was on mate rnity leav
e.
2
3

And she told

me that she decid ed she was going to be a stay- at-ho
me mom and
woul d not be retur ning to her posi tion.

4

So what I had was I had three empt y posi tions in
perso nnel

5

at my offic e.

6

real ly look at -- well , I had three empt y ones and
I had three
that were stil l left. So what it gave me the oppo
rtuni ty to do
is to look at the orga niza tion to see if it was
actu ally

7
8
9
10
11

What it gave us the oppo rtuni ty to do is to

struc tured in the mann er it shou ld be struc tured
for a mark eting
orga niza tion.
The deci sion s were made that we woul d crea te a Sale
s

12

Depa rtmen t with in our orga niza tion.

13

posi tion and actu ally brou ght in a Dire ctor of Sale
s and a Sale s
Mana ger. And re-or gani zed then all of our sales
effo rts so that
it goes throu gh our Dire ctor of Sale s. Toni Roja
s is our

14
15
16

Dire ctor of Sale s.

17

mont hs.

18

us just a littl e over two mont hs.

19

So we took the one sales

She' s been with us now for a littl e over two

Newt on Wong is our new Sale s Mana ger.

He's been with

At the same time we looke d at our Infor mati on Spec
ialis t

20

posi tion.

21

that posi tion.

22

our telem arke ting orga niza tion that has open ed up
on Molo kai,

23

not quite almo st two week s old, woul d elim inate
a lot of the

24

visi tor infor mati on calls that are comi ng into our
offic e, which
woul d free up my Infor mati on Spec ialis t to be able
to do more

25

And we have a lady by the name of Gerr y Ing who
is in
With the hope s that with the Molo kai call cent er
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1
2
3

thing s than actu ally give visit or infor mati on to
peop le that are
requ estin g stuf f on our busin esses or just want ing
our vaca tion
plan ner.

4
5
6
7
8
9
10

So as we are movi ng in the direc tion of turni ng
more and
more resp onsi bilit ies over to the Molo ka'i call
cent er and the
empl oyees there , it will elim inate a littl e bit
more work in my
offic e so that we will star t -- actu ally it star
ts today . If a
visi tor calls our offic e we will ask them if they
woul d mind
calli ng the visi tor infor mati on spec ialis t at 1-800
-525- MAU I.
They will get those folks that have been train ed
by us and

11

by MCC in how to work with our visit ors and get
them the

12

infor mati on that they need .

13

So there has been a littl e bit of a reorg aniz ation
in my

14

offic e.

15

prof icien t orga niza tion.

But we feel that it will be a more effe ctive and

16

COUNCILMEMBER NISH IKI:

17

CHAIR HOKAMA:

18

Nish iki.

Okay .

I'm done .
Than k you very much , Mr.

Mr. Moli na.

19

COUNCILMEMBER MOLINA:

Than k you, Mr. Hokam a.

20

Mars ha, my ques tion relat es to the Maui Invi tatio
nal Bask etbal l

21

Tour name nt.

22

but the NCAA is think ing of plac ing restr ictio ns
on these

23

prese ason bask etba ll tourn amen ts.

24
25

This morn ing on the news I just caug ht part of it,

I know the Maui Invi tatio nal Bask etbal l Tourn amen
t has
show cased some of the very best team s in the natio
n.
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1
2
3

cour se, these team s bring over thei r fami ly and
thei r frien ds and
thei r entou rage whic h cont ribut es to the loca l econo
my.
I also heard the Univ ersit y of Haw ai'i Rainb ow Bask
etbal l

4

coach was conc erned abou t it too beca use it woul
d also impa ct the

5

Rainb ow Clas sic.

6

If this rulin g by the NCAA goes into effe ct wher
e they may

7

limi t the type s of univ ersit ies that can part icipa
te in these

8

prese ason tourn amen ts, what I'd like to know is
you have a

9

$250 ,000 requ est.

What -- could you let this body know what you,

10

how you'd want this, wher e you want this 250,0 00,
wher e you'd

11

want it to go and if this body will decid e if wher
e you want to
prov ide that addi tiona l fund ing some where else .

12
13

MS. WIENERT:

Well , first of all, good ques tion.

14

Good ques tion.

15

has actu ally been talke d abou t for two year s.

16

secon d year of talks with the NCAA in rega rds to
prese ason

17

even ts.

18

Firs t of all, no deci sion has been made .

This

This is the

Basi cally what the botto m line is shou ld they be
deem ed as

19

being a game in thei r seaso n.

20

Ther e's actu ally three even ts that are exem pt.

21

came up was beca use there are two Carib bean coun
tries that want

22

to have a prese ason even t.

23

Now, we have alwa ys been exem pt.
The reaso n this

Mau i's is deem ed to be the best prese ason even t,

24

bask etba ll even t that there is.

25

reaso ns.

The coac hes like it for two

The first is that they use it as a recr uitin g tool.
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1
2

3

So in othe r word s, "You join us, we're sche duled
to play in
Maui ; you' ll have a week on Maui .
Oh, by the way you got to
play a coup le game s." So they use it as a recr uitin
g tool.

4
5

They also use it as a reten tion for thei r play ers
beca use
it is cons idere d to be a perk .

6
7
8
9
10
11
12
13

Now, what woul d happ en if -- and there is no deci
sion
what we are bein g told is the coach es will have
to make a
deci sion whet her or not they want to actu ally inclu
de it as one
of thei r regu lar seas on's even ts, whic h mean s they
're going to
lose mone y. Beca use most colle ge bask etba ll game
s will make
abou t 250 to $300 ,000 when they play in thei r home
aren a. So
they could lose doll ars. And weig h that agai nst
the othe r
attri bute s that it woul d bring to them .

14

The deci sion is supp osed to be made on Frida y of
this

15

week .

16

has been made .

17

It has been table d twice in two years wher e no deci
sion

Now, if the deci sion is made it will not affe ct
us this

18

comi ng year .

19

2002 .

20

look ing at.

When it will affe ct us will be in Nove mber of

So it woul dn't chan ge anyth ing in the budg et that
you' re

21

One of the thing s that we have been talki ng with
Kemp er

22

Spor ts -- they are the prod ucers of the even t -what we have
been talki ng to them is is there any way we can
offs et any of

23
24
25

the cost s of the team s to actu ally come here .
Well , that 's in viola tion of an NCAA rulin g beca
use they
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1

are not prof essio nals so we cann ot pay.

2

wher e an endow ment can be made to the scho ols.

3

the thing s they are chec king.

4

Ther e may be some way
That 's one of

Now, the "coco nut wire less" says it will not pass
this

5

year .

6

with in the discu ssion s that they 're havin g.

7

But it's a good ques tion.

8

won' t affe ct us 'til 2002 beca use it woul dn't star
t unti l the

9

2002 seaso n.

10

But I neve r like to say that unti l we know what
happ ens

We don' t have to worr y abou t it.

It

So it won' t affe ct this budg et.

But it has been a conc ern basi cally for two year
s.

11
12

So we don' t know .

COUNCILMEMBER MOLINA:

Wha t's the reven ue gene rated

just from this tourn amen t and also the wome n's
tourn amen t?

13

MS. WIENERT:

Well , you know , last year was the very

14

first year that we had the wome n's tourn amen t so
let me talk

15

abou t that over there .

16

Reve nue gene rated from the Maui Invi tatio nal, we
don' t get

17

any of that reven ue.

18

Spor ts.

19

you'd like me to.

The reven ue actu ally goes to Kemp er

It is not a lot.

Now, I can get you those figur es if

20

COUNCI LMEMBER MOLINA:

21

MS. WIENERT:

Yes, plea se.

What we used those reven ue figur es for

22

last year was to put seed mone y into the Wom en's
Maui , the

23

Wom en's Coll egia te Athl etic Asso ciati on Bask etbal
l even ts.

24

you take the two even ts, wome n's and men' s last
year Kemp er

25

Spor ts lost 150,0 00.

When

But they were willi ng to lose mone y in the
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1
2
3
4
5
6
7
8
9

start up year s think ing that they woul d be able to
gain mone y in
the year s to follo w.
We have a big deci sion to make with the wome n's
even t.
The Wom en's Bask etbal l Coll egia te Asso ciati on has
given us a
dead line. My dead line righ t now is reall y tryin g
to get an
answ er from the Haw ai'i Tour ism Auth ority . We have
appl ied to
the Haw ai'i Tour ism Auth ority for fund ing of this
even t and we
were turne d down .
We went back to them .

We were turne d down again .

We'v e

10

gone back to them again .

11

offs et the losse s.

12

we're askin g them to help fund this even t a littl
e bit just to
help it get on its feet.

13
14

We are askin g for $100 ,000 to help

That will not elim inate the losse s, but

Toda y is the dead line.

Do I have an answ er?

No.

I can' t

15

tell when you whet her the wome n's will cont inue .

16

does not cont inue those dolla rs that are desig nated
for the
wome n's even t, whic h is $135 ,000, I woul d put into
some

17
18
19

If the wome n's

imme diate price poin t adve rtisi ng to help the down
turn that we
feel that we're going to see a littl e bit in the
fall mont hs.

20

COUNCILMEMBER MOLINA:

21

CHAIR HOKAMA:

22

COUNCILMEMBER KAWANO:

Than k you.

Than k you.

Mr. Kawa no.

Than k you, Chair man.

Gee, I

23

don' t know how to star t with this lady .

24

think you guys are doing a fabul ous job as far as
for Maui .

25

think the whol e state wish they had you along with
the rest of

But, Mars ha, I reall y
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1
2

the othe r coun ties.
But anyw ay, that 's enoug h to blow your head away
.

3

MS. WIENERT:

4

COUNCILMEMBER KAWANO:

Than k you.
I do want to thank you in

5

help ing the Molo ka'i grou p.

6

there now she's doing a fabu lous job and doing a
bett er job.
And the offic e they move d to it's almo st like in
the cent er of

7

I think that young lady you have in

8

town , yeah?

9

She doing a good job unde r your lead ersh ip.

10

So I think -- and every body resp ect that girl.

I don' t reall y have anyth ing exce pt I sure like to
know

11

abou t the Hula Bowl , Mars ha, if you can tell me.

12

it's doub ling the fund ing.

13

pleas e?

14

MS. WIENERT:

I see wher e

So can you expl ain abou t that,

Than k you, Pat, for those kind word s

15

abou t Molo ka'i.

16

dire ctor is phen omen al over there .

I agree with you whol ehea rtedl y.

17

COUNCILMEMBER KAWANO:

18

MS. WIENERT:

I think our

Why don' t you intro duce her.

Pleas e stand up, Mari a.

Mari a Holm es

19

is our dire ctor for the Molo ka'i Visi tor Asso ciati
on.

20

she's been with us since July.

21

Don Sato .

22

Trav el Agen t train ing semi nars with our grou p.

23
24
25

As I said

Unde r her is our sales mana ger

He is in Clev eland today with the Dest inati on Maui

And tomo rrow they 're supp osed to be in Cinc inna ti.

And we

have to make a deci sion by 4:00 today whet her or
not the riots
in Cinc inna ti are going to canc el our trade show
there tomo rrow.
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1

They moved their offices -- three weeks ago?

2

MS. HOLMES:

3

MS. WIENERT:

February.
February.

Okay.

Moved the offices in

4

February to an area that is very nice for the efforts that they

5

are trying to actually accomplish and the image that they are

6

trying to expand into the community.

7

your work.

8

MS. HOLMES:

9

CHAIR HOKAMA:
MS. WIENERT:

10

Maria, thank you for all

Thank you.
Thank you for that introduction.
Let me tell you about the Hula Bowl.

11

Hula Bowl is not funded by County funds.

12

agreed upon for any dollars that I may put into the Hula Bowl

13

back when the Hula Bowl contract was originally initiated.

14

That was with an as

The dollars that you see here are basically the dollars

15

that we use for what we do for the entertainment at the Hula

16

Bowl.

17

that participated in both the pre and the post, pregame and the

18

half time event and for the, our portion of the dollars that we

19

give to some of the non-profits for some of their help that they

20

do at the Hula Bowl.

So it would be for the 872, excuse me, 472 halau members

21
22

COUNCILMEMBER KAWANO:

Thank you, Mr.

Chairman.

23

CHAIR HOKAMA:

24

COUNCILMEMBER CARROLL:

25

Thank you.

pertaining to East Maui.

That you.

Mr. Carroll.
Thank you, Chair.

Just

East Maui, we really don't have that
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1

much going for us.

2

traff ic, peop le drive throu gh, they leav e.

3

We have Aloh a Week and we have Taro Fest ival.

4

prob ably bene fit the rest of Maui Coun ty more than
they bene fit

5

Hana , actu ally, beca use a lot of peop le come over
here but they
don' t actu ally stay in Hana .

6
7

Most of the tour ist traff ic we have day
We have two even ts.
Both of them

I woul d hope that, thoug h, there woul d be stron g
supp ort

8

for at leas t these two even ts whic h are reall y the
only two

9

even ts that we have on East Maui .

10
11
12
13
14
15

I woul d hope to see in your

budg et some supp ort for both of those .
MS. WIENERT:

We supp ort -- ther e's no ques tion

well , Hana is prob ably from my publ ic relat ions
dire ctor 's poin t
of view Hana is prob ably her very favo rite plac e
in the entir e
worl d. So every trav el writ er we bring here goes
to Hana .
We have a wond erful group of peop le, busi ness es,
that we

16

work with in Hana .

17

in all the vario us maga zines , news pape rs, TV show
s, et cete ra,

18

on Hana when you look at the area comp ared to the
perce ntage of
our tota l work is in the area, it way surp asses
any othe r part
of Maui Coun ty, quite hone stly.

19
20
21

And the amou nt of edit oria l we have gotte n

But to addr ess your comm ent in rega rds to your festi
vals .

22

We do supp ort it.

23

tell you why I do not supp ort them finan ciall y.

24
25

I do not supp ort them finan ciall y.

And I'll

The Haw ai'i Tour ism Auth ority has a budg et of $3
milli on.
The $3 mill ion is for festi vals and those type of
thing s that
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1

fall unde r cultu ral, fall unde r agric ultur e, et cete
ra.

2
3
4
5
6

When the Haw ai'i Tour ism Auth ority was estab lishe
d we
work ed with all of the vario us festi vals and even
ts in Maui
Coun ty and helpe d them apply for fund ing for thei
r even ts. And
we have been cont inuin g to work with those festi vals
and even ts
in rega rds to cont inuin g to get the dolla rs from
HTA.

7

The chall enge that we had at the time was that the
HTA

8

requ ired a two to one.

9

you got to raise $10,0 00 in cash , then you can have
10,00 0 in
in-ki nd.

10
11

In othe r word s, if I give you $10,0 00,

As of this year it is not that way.

It's a one- to-on e

12

matc h.

13

and then you can have a comb inati on of in-ki nd and
cash for your
othe r one matc hing.

14
15
16
17
18
19
20
21
22
23
24
25

So that one- to-on e matc h can be 10,00 0 we give you
HTA

So our rules have chang ed a littl e bit this year
.

We will

cont inue to work with all those orga niza tions to
proc ure the
mone y from HTA. The Taro Fest ival is a prim e exam
ple of that.
Beca use we do want to be able to work with them
so they can get
the fund ing from HTA.
They did not apply for it last year .

I know Maui Coun ty

helpe d them throu gh Econ omic Deve lopm ent Offic e
in fund ing.
COUNCILMEMBER CARROLL:

Yeah , the Mayo r helpe d last

year in the amou nt of $5,00 0 whic h actu ally enab
led us to do the
festi val, be able to comp lete it beca use there were
some
probl ems in there .
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1

But I woul d hope that you would keep them in mind
.

2

Fina ncia l supp ort is usua lly what they need beca
use the

3

comm unity is so smal l, just setti ng it up it becom
es a burde n

4

getti ng the tents and othe r struc tures up there .

5

CHAIR HOKAMA:

the Lana 'i Pine apple Fest ival falls unde r the same
thing .

7

have appl ied for and recei ved in past HTA fund ing.

8

some thing your festi val in East Maui need s to pursu
e, Mr.

9

Carr oll 'caus e I belie ve they will be able to qual
ify to get

12

COUNCILMEMBER CARROLL:

15
16

CHAIR HOKAMA:

19

I assu re you they will apply

Than k you.

Mars ha, two ques tions .

The first one is of the even ts liste d, that woul
d be betw een
Maui Mara thon and Hula Bowl , HTA prov ides any fund
ing for any of
those acti vitie s or even ts?

17
18

So it's

for it this year .

13
14

We

that HTA fund ing.

11

21

I cons ider

6

10

20

Than k you, Mr. Carr oll.

Than k you.

MS. WIENERT:

They do.

For the Maui Mara thon the

doll ar comm itmen t from HTA I'm almo st posi tive it's
$50,0 00 for
this year and they 're askin g for anoth er $50,0 00
for next year .
You know next year 's even t will chang e the date
on it so it's
actu ally going to be in Septe mber .

22

CHAIR HOKAMA:

23

MS. WIENERT:

Okay .

What abou t the othe r even t?

Hula Bowl rece ives no fund ing from the

24

HTA.

25

Wom en's Maui righ t now no fund ing.

Xter ra rece ives no fund ing.

Maui Invi tatio nal no fund ing.
And the golf tourn amen ts
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1
2
3
4
5

each with the new agree ment that the HTA has with
the PGA Tour
each golf tourn amen t will recei ve a hund red thous
and doll ars.
And then they apply for incre ment al fund ing base
d on what they
can offe r to HTA in regar ds to valu e.
So if they can throw in the pot five comm ercia ls
and the

6

comm ercia ls are value d at $5,00 0 each , then they
've got anoth er

7

25,00 0.

8
9

If they can give them two play ing spot s and they
're value
at $10,0 00 each , then ther e's anoth er 20,00 0 in
valu e.

So it's

10

all base d on the value brou ght to the table for
the othe r

11

even ts, for the othe r fund ing.

12
13
14

CHAIR HOKAMA:

So your 300,0 00 for golf tourn amen ts

is to supp leme nt that need?
MS. WIENERT:

Yes.

Gosh , this is way, way, way,

15

since the very first golf tourn amen t was on Maui
, Maui Visi tors

16

Bure au has made a comm itmen t to eithe r the prom oters
or the
venu es that we woul d fund, help fund thei r tourn
amen ts.

17
18

Basi cally the $300 ,000 is for the Merc edes Cham
pions hip

19

and for the Seni or Skin s game at Wail ea.

20

hund red thous and dolla rs in spon sorsh ip and $50,0
00 per golf

21

tourn amen t for comm ercia ls to air with in the broa
dcas t, TV
broa dcas t of those even ts.

22
23
24
25

CHAIR HOKAMA:

Okay .

What that is it's a

I think from yeste rday 's

meet ing we are well awar e that we lost the Seni or
Tour even t to
O'ahu and the Kahu ku area , North Shor e. Thus we
have one less
IWADO COURT REPORTERS, INC.

156

1
2

prof essio nal venu e to show case Maui .
Let's see.

3

I'm hopin g you' re doing , so I'm going to ask you.

4

imag e that this Coun ty is tryin g to trans form to
is one of a
join t busin ess and visi tor dest inati on inste ad of
just a visit or

5
6
7
8

10
11
12
13
14
15
16

18
19
20
21
22
23
24
25

Part of the

dest inati on.
Can you tell us what effo rts the Bure au has done
to help us
pres ent the next leve l of imag e we want for the
Coun ty?

9

17

My secon d ques tion is what I don' t see here but

MS. WIENERT:

The $250 ,000 in the meet ings,

conv entio n ince ntive mark et is reall y for that,
portr ayin g Maui
as a place for busin ess trav eller s whet her it be
to atten d a
conv entio n, a corp orate meet ing or an ince ntive
put on by your
comp any.
The secon d part of that woul d be in the publ ic relat
ions
line item wher e it is part of that publ ic relat ions
pitch or
that sales pitch that we give to writ ers in rega
rds to it not
being just a plac e for the leisu re vaca tione r but
also a very
good plac e to do prod uctiv e busi ness .
CHAIR HOKAMA:

Good .

'Caus e I can tell you of havin g

the hono r of repre senti ng our Coun ty as a Nati onal
Dire ctor on
NACO, our colle ague s on the smal ler mun icipa litie
s and
juris dicti ons have a hard time seein g Haw ai'i as
a place to do
busi ness . And they 're just not willi ng to expl ain
to thei r
cons titue nts that they 're comi ng for work . Beca
use you'v e
mark eted Maui so succ essfu l ther e's only one imag
e of Haw ai'i or
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1
2
3
4

Maui and that 's to just play and relax .
So your effo rts in help ing to show the flip side
of what
we are able to acco mpli sh, I think , is going to
help keep our
Coun ty stron g. So I supp ort you in your effo rts
there .

5

The last thing beca use I look at Mr. Kawa no, I just
tryin g

6

to unde rstan d, and I unde rstan d we have a diffe rent
kind of
progr am on Lana 'i, how do you plan to addr ess the
two line items

7
8

for Molo ka'i, Lana 'i, Mars ha?

9

those moni es?

10
11
12
13

16
17
18
19
20
21

In dire ct progr am adve rtisi ng or assis ting the

islan d agen cy to lever age prom otion al dolla rs?
Or is it part of thei r train ing to mark et islan d
prop erly?
I'm just tryin g to get a sense of how you' re going
to use your
funds for the Lana 'i, Molo ka'i progr ams.

14
15

What areas do you see spen ding

MS. WIENERT:

The line item s that are in the budg et

for Lana 'i and Molo ka'i are dolla rs that go dire
ctly to those
orga niza tions for thei r own mark eting camp aigns .
And befo re I
woul d ask Mari a to corne down and talk to you abou
t what Molo ka'i
is doing , let me show you a littl e bit abou t the
disp arity in
the doll ars for the two islan ds. Beca use I know
that is a big
ques tion. And I thou ght that 's wher e you were goin
g.
Molo ka'i is rece iving $175 ,000.

Lana 'i is rece iving

22

$75,0 00.

23

we feel very conf iden t in the direc tion that Molo
ka'i is

24

proc eedin g.

25

are acco untab le and we see that it is maki ng a diffe
renc e.

Quit e hone stly the disp arity betw een the two is
that

We also feel very conf iden t in the fact that they
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2
3
4
5
6
7
8
9

Beca use of the chall enge s we have had with Lana
'i, just
turni ng over the doll ars to that orga niza tion at
this time I
can' t do. What I have told them is, "You prov e
your self to me
and I'll find doll ars for you if you have a camp
aign that will
bring busin ess to the islan d. But I can' t just
say you' re going
to have this much unti l you can prov e your self that
you are
going in the righ t direc tion. "Tha t's base d on chall
enge s that we
have had over the last coup le of years with that
orga niza tion.
Now plea se remem ber that ever ythin g that you see
in this

10

budg et has a Maui , Molo ka'i and Lana 'i mess age to
it.

11

just a Maui mess age.

12

Molo ka'i and Lana 'i, but we do give addi tiona l dolla
rs to those
islan ds to just do thei r camp aigns .

13
14

It is not

So the entir e 3.3 is prom oting Maui ,

On Molo ka'i, as an exam ple, this year one of the
thing s

15

that we did is we actu ally partn ered our doll ars.

16

a camp aign going on on the West Coas t in Cali forn
ia and I put in
$300 ,000, then Molo ka'i Visi tors Asso ciati on put
in $30,0 00. So
they have just a Molo ka'i mess age in X perc entag
e of all of

17
18
19

those ads.

20

just Molo ka'i mess age.

21

reco gniti on out there in ever ythin g I was doin g.

22

So it took her dolla rs to a whol e 'noth er leve l
with
And it kept thei r name , thei r islan d

If you'd like to know spec ifics in rega rds to Lana
'i

23

camp aign, I can' t give them to you.

24

mark eting plan for this mone y.

25

So if I have

We have not done a

I can tell you that it will be part icipa ting in
the
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1

Dest inati on Maui trav el agen t semi nars.

2

will be in some dire ct adve rtisi ng and some publ
icati ons.

3

spec ifics I cann ot give you at this poin t beca use
we are just

4

now getti ng reorg anize d.

5
6
7
8
9
10
11
12

I will tell you that it
But

And unti l I have that new perso n on boar d and we
are
reall y able to sit down and strat egiz e in rega rds
to what the
Lana 'i mess age is and the direc tion we want to go,
I don' t want
to give you a plan and then have to corne back and
say we're
doing it comp letel y diffe rent .
But if you'd like spec ifics on Molo ka'i I'm sure
that
Mari a can give you all of the spec ifics on that
progr am.
CHAIR HOKAMA:

Okay .

I appr eciat e that expl anati on

13

rega rding the two islan ds.

14

do know that one of the probl ems is air lift capa
city to get in
and out of the islan d. I deal with it every week
. Mr. Kawa no
deal s with it daily abou t lift capa city.

15
16
17

I think for Mr. Kawa no and myse lf we

So your adve rtisi ng camp aign can only be so succ
essfu l

18

unle ss capa city is incre ased .

19

redu ction in seat capa city to the islan d.

20

impa ct not only to the visit or coun t but also to
the resid ents '

21

abil ity to trav el.

22

I don' t know how you want to, how you folks plan
to attac k
that conc ern with the airli nes. We do unde rstan
d the impa ct of
dire ct fligh ts and one- stop visit ors only . They
're not doing
the circ le tour anym ore or the mult iple dest inati
on progr ams.

23
24
25

And both of us have seen a
So it has made an
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1

So do you have any comm ents on that?

2

MS. WIENERT:

I do, Chair man.

You know it's alwa ys:

3

Crea te the dema nd and we'l l add the seat s.

4

What I will tell you is for your islan d espe ciall
y is we are

5

doing more and more in rega rds to using the ferry
syste m.

6

lift is comi ng out of Hono lulu.

7

of the othe r islan ds to Lana 'i you migh t as well
forg et it
unle ss you'v e got the day to trav el. I can trav
el to the

8
9
10
11

We'r e not there yet.

The

When you try and get from any

main land in abou t the same time I can trav el from
Maui to
Lana 'i.
The ferry serv ice is becom ing more and more and
more a

12

porti on of how we prom ote that islan d.

13

Comp any, have work ed with all of our whol esale rs
now.

14

the whol esale rs are selli ng it as a mean s of trans
port ation to
the islan d for visit ors.

15
16

We, along with Lana 'i
A lot of

I went over on Mond ay and 50 perc ent of every one
on thei r

17

had thei r suitc ases with them .

18

is we will cont inue to try to get added lift via
air into both
Molo ka'i and Lana 'i.

19

One of the thing s we are doing

20

On Lana 'i espe ciall y wher e the ferry is conc erned
one of

21

the thing s that we are work ing with the Harb ors
and DLNR is to
actu ally have a visi tor infor mati on desk at Lana
'i Harb or.
Beca use the visi tor gets off and reall y it's kind
of conf using

22
23
24

to them when they get off the boat .

25

give them the infor mati on and direc tion in wher e
they 're

So we need some one there to
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1

supp osed to go.

2

If you look at it Lana 'i is reall y the only islan
d that

3

has the same amou nt of visit ors comi ng in via sea
as they do via

4

air.

5

CHAIR HOKAMA:

6

MS. WIENERT:

Inter estin g, eh, memb ers.
So we are putti ng a lot of effo rts into

7

that part of it.

8

Comm ittee, Air Lift Comm ittee for the Haw ai'i Tour
ism Auth ority .

9

We have been talki ng to the airli nes in rega rds
to incre asing

10

Terr yl sits on the Airp lane Comm ittee or Lift

the lift.

11

On Molo ka'i the chall enge is we have no fueli ng.

We have

12

no refu eling capa bilit y on the islan d of Molo ka'i.

13

now in the ping pong game wher e the airli nes are
sayin ' that it
has to be the DOT Airp orts Divi sion that agree s
to it. They

14

So we are

15

say, no, it's the airli nes.

16

try to put HTA in the midd le of it to see if they
can get some
reso lutio n beca use I have n't gotte n anyw here in
six mont hs.

17
18

Terr yl brou ght it up.

Airl ines say, no, it's this.

We

They basi cally told her don' t go

19

there .

20

some incre ased air lift going both into Molo ka'i
and Lana 'i.

21

The chall enge is you gotta crea te the dema nd firs
t.

22

at capa city yet.

23
24
25

So we won' t let it lay.

CHAIR HOKAMA:

We will conti nue to try and get

And I'm not

I expe cted Mr. Carr oll to have a

ques tion beca use of his regio n.
COUNCILMEMBER CARROLL:

Mr. Carr oll.
Than k you, Chai r.
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1
2
3
4

had probl ems ever since Hawa iian Airl ines pulle d
out 25 years
ago. We had Roya l Hawa iian for a whil e. And even
that was, for
loca l peop le it was fine.

But there was stil l a probl em.

Like Lana 'i and Molo ka'i our hote l, our sing le bigg
est

5

empl oyer, has alwa ys suffe red beca use we don' t have
a sched uled

6

airli ne comi ng insid e, a sizea ble plan e like the
ones that go to
Lana 'i and Molo ka'i.

7
8
9
10
11
12
13

And it is reall y hamp ering our econo my in East Maui
beca use of this.

It's a serio us conc ern.

And I woul d hope that

along with Lana 'i and Molo ka'i you could put Hana
righ t up fron t
there as far as prom oting , getti ng the airli nes
to have these
fligh ts.
One of the probl ems was that they coul dn't book
fligh ts a

14

lot of time s comi ng into Hana beca use peop le just
were n't

15

getti ng the word that Aloh a Islan d Air could bring
them in.

16
17
18

How many time s we went , tour ists woul d drive over
or we
woul d hear secon dhan d stori es that they woul d say
they reall y
want ed to go to Hana , but they didn 't want to drive
the road and

19

they were afra id of the smal l plan e, the littl e
Pipe rs and all

20

of that .

21
22
23
24
25

I woul d hope that work ing with you we migh t be able
to,
you could be one comp onent in our effo rt to get
mayb e Aloh a
Islan d Air to resum e. Even once a day if we had
them comin g in
it woul d help if it was regu larly every day seven
days a week .
That was very succ essfu l when we used to have the
large r
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1

plan e befo re.

2

and ever ythin g from the main land and all the trav
el agen ts they
made use of that, and they used to fill up that
plan e pret ty

3
4
5
6
7

And the word got out and all the tour comp anies

good .
I woul d hope work ing toge ther with you not only
for Lana 'i
and Molo ka'i but we could inclu de Hana in there .
MS. WIENERT:

Than k you.

We have been talki ng Hana along with

8

Molo ka'i and Lana 'i.

9

abou t her comm ittee that she sits on for the State
beca use she
is Mau i's repr esen tativ e on that comm ittee.

10
11
12
13
14

I'd like Terr yl to expl ain a littl e bit

But first let me give you a littl e bit of view point
comin g
from the airli ne's posi tion. I'll use Molo ka'i as
an exam ple,
then I'll use Hana as an exam ple.
Molo ka'i as an exam ple.

We all know that we try and get

15

to Molo ka'i'b ack and forth .

16

no-sh ow rate, any fligh ts going to Molo ka'i, the
larg est no-sh ow
rates for rese rvati ons. In fact no-sh ows for reser
vatio ns are
over 50 perc ent.
Aloh a Islan d Air.

17
18
19

Molo ka'i curr ently has the larg est

Now, that come s from us that can' t get fligh ts the

20

majo rity of the time .

21

Wedn esday , Thur sday. I'm not sure whic h day I'm
going to go yet
but get one on each of those just to make sure I've
got a seat ."
I do it. I'm sure we all do it.

22
23
24
25

So we say, "Oh, book one Tues day,

But most peop le don' t call and canc el when they
do decid e
whic h one they 're going to go on.

So they 've got a 50 perc ent
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1

no-sh ow rate on that airli ne.

2

tell me, so much kama 'aina traff ic that it's a chea
per rate so
they 're not getti ng that visit or rate.

3
4

Now, they 've also got, as they

Hana 's one they talke d abou t.

It's all busin ess trav el.

5

It's most ly cons truct ion guys going in and out.

6

got a very high impa ct there payin g a very low rate
so they
have n't got a very good mix of thei r custo mers .

7
8
9

And so you'v e

Our cormn ent was, "Wel l, don' t do a fligh t at 7: 00
in the
morn ing.

Have your fligh t be at 10:00 in the morn ing." But
they

10

don' t have the pilo ts righ t now, altho ugh they are
bett er than

11

that were three mont hs ago.

12

They do have the airc raft but every time they train

13

pilo ts, the olde r pilo ts leave to go to the big
jets.

14

chall enge we have .

15

chall enge as we move throu gh the next five years
beca use the
amou nt of pilo ts that will be going on to the larg
er plan es

16

So it's a

And it will becom e more and more of a

17

and/ or retir ing will leave us 2500 pilo ts shor t
just in the

18

State of Haw ai'i.

19
20
21
22

Yeah .

But if I could I'd like to have Terr yl expl ain a
littl e
bit to you abou t the Airl ines Comm ittee in HTA and
what they are
actu ally work ing on for Mau i's airp orts, Maui Coun
ty's airp orts,
if I may.

23

CHAIR HOKAMA:

24

MS. VENCL:

25

Okay .

Terr yl.

I can' t say that I feel that I've been

terri bly succ essfu l exce pt to be there and to screa
m every time
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1
2

I hear something that I don't like.
I sit on the subcommittee put together by HTA that's

3

called an Airline Lift subcommittee.

4

to try to find out from airlines and airports what it is we can

5

do to offer more air lift to the State.

6

The job of these folks is

Now, remember that this committee is really looking at the

7

State as a whole as opposed to neighbor islands like we tend to

8

look at things.

9

So when we began there was a lot of talk about going to

10

other destinations and trying to find out how we could get more

11

seats out of Chicago or more seats out of here or there or

12

elsewhere for fear that if we began to be successful with the

13

Convention Center that those large groups might take away some

14

of the air lift that we enjoy at this point in time.

15

My opinion of this committee is that we've kind of had to

16

change directions because we haven't even gotten to that piece

17

of the pie yet.

18

to deal with our intrastate kinds of lift, the things you're

19

talking about exactly.

20

Because we are stuck in trying to find out how

I did take the issue of the fueling for Aloha Island Air

21

to that committee.

22

Island Air thought somehow they had something to do with it.

23

I first actually took it to DOT because

They said they did not and that they couldn't provide

24

fueling tanks or whatever these things are called where they

25

keep the fuel.
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1

I went to the Airlines Committee of Hawai'i which is where

2

someone else sent me.

3

Aloha Island Air must pay for those and they could have 'em

4

tomorrow if they pay for them."

5

They said, "No.

The bottom line is that

Now that sends us back to the issue of supply and demand

6

and seats being reserved maybe that are not paid for.

7

don't know why or where initially Island Air got the idea that

8

somehow we, somebody else would help them to get those fuel

9

tanks.

10

So I

But the last conversation I had was that they could have

them tomorrow if they just get 'em themselves.

11

Now, the issue of Lana'i and Hana come up because most

12

recently in our last committee there was a good deal of talk of

13

the issue of airports being hub and spokes in this State.

14

a scarier issue to me right now than providing air lift.

15

I think that if we could all work together we could find a way to

16

get some of this lift.

17

That's
Because

But if Honolulu wants to again be the center of air lift so

18

that what that means is that everything goes into Honolulu and

19

comes out to the neighbor islands.

20

headed right now.

That's where the talk is

21

That's a huge concern for me to the point that at the last

22

meeting I probably made a few enemies because they were talking

23

about the Governor and the airlines and the HTA discussing this

24

issue of hub and spokes.

25

I made the comment that if in fact they're going to be
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1

discussing that issue there should be people from the neighbor

2

islands, not just Maui, but all neighbor islands in that

3

discussion.

4

and just airlines.

5

And that it should not be done in a vacuum with DOT

So at this point while we'll continue to work on the issues

6

for Hana, Lana'i and Moloka'i, I really am concerned about what's

7

going to happen with this hub and spokes thing.

8

understanding that there's to be a report to Brian Minaai by year

9

end from DOT Airports about how and when and if and all those

10
11

It's my

kinds of things we go back to a hub and spokes system.
This actually initiated last year at the Legislature by the

12

Governor

13

briefing at the Legislature speaking, my understanding was

14

speaking for the Governor.

15

when the Kahului extension was axed and the airport road access

16

was axed.

17

they gave was that they're thinking of going back to this hub and

18

spokes.

19

I shouldn't say that.

It carne by way of DOT's

And it had to do with, it all carne up

And one of the concerns or one of the comments that

Well, quite frankly in my mind at that point I thought they

20

were just going to, that was their thing to get rid of the

21

Kahului Airport extension or runway extension.

22

much more about it.

23

I didn't think

But in this last HTA meeting when Mr. Minaai said to us that

24

he has a report due in his office by the third quarter of the

25

year regarding hub and spokes, then I really began to get
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1
2

concerned.
And there may be a point in time that I'll be coming to you

3

folks to ask for some support if we move along those lines

4

because I truly don't think that's where we want to go.

5

don't even know what would happen.

6

amazing to me that they could revert all this stuff back.

7

And I

My goodness, it would just be

And that may not be what they choose to do.

They may say

8

"Well, let's go from here forward and not allow any more direct

9

flights to the neighbor islands."

I don't know what they'll come

10

up with.

But that's the kind of stuff that's on the table that's

11

of serious concern to the neighbor islands whose visitors like

12

direct flights.

13

CHAIR HOKAMA:

Thank you very much, Terryl, for those

14

comments.

Members, any other questions for these two ladies?

15

Ms. Tavares and then Mr. Nishiki.

16

COUNCILMEMBER TAVARES:

Not so much a question.

I

17

think that having Terryl and Marsha up here together is

18

wonderful.

19

organization doesn't get any funding from the County.

20

Hotel Association is a separate entity that is not funded by the

21

County.

22

But I think we need to remember that Terryl's
The Maui

So she's more neutral.
CHAIR HOKAMA:

I'm glad you brought that up because

23

indirectly they do, her members benefit from the MVB budget.

24

And her members do by in-kind gesture provide millions of

25

dollars in services to various components of the community,
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1

whether it be the annual Christmas dinner to seniors where they

2

have the hotels donate and provide one tremendous evening affair

3

for our senior community or donations.

4

They're also not normally seen but they do contribute a

5

lot of money, I am aware, of back into the community.

6

Nishiki.

7
8

COUNCILMEMBER TAVARES:

11

And the Charity Walk that's

coming up.
CHAIR HOKAMA:

9
10

Mr.

And the Charity Walk that they

sponsor.
COUNCILMEMBER NISHIKI:

Marsha, what is the, I know

12

you've shown us how you expect to spend your money that Maui

13

County gives you, but what is your entire budget for Maui

14

Visitors Bureau including personnel?

15

MS. WIENERT:

Including personnel.

My State budget

16

or State funding that comes through the Hawai'i Visitors Bureau,

17

that comes through the HTA, this is for Maui, Moloka'i, Lana'i

18

marketing is 3.3 million from the State of Hawai'i.

19

Currently it's 2850 from the County of Maui.

We're asking

20

for that increase of up to the 3,300,000, restoring it back to

21

the '99 level.

22

COUNCILMEMBER NISHIKI:

23

MS. WIENERT:

24

COUNCILMEMBER NISHIKI:

25

MS. WIENERT:

So the State by formula --

Yes.
gives you an amount.

Hmm hmm.
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1

COUNCILMEMBER NISHIKI:

2

MS. WIENERT:

3

COUNCILMEMBER NISHIKI:

4

This year it is what?

$3.3 million.
Where else do you generate

money?
MS. WIENERT:

5

I have, I get a portion of the

6

membership dues from, that is derived from Maui businesses.

7

That's $200,000 that comes to my organization.

8
9

I also have a fund which is, I guess, what I would call an
in and out fund because everything that we do, I mentioned that

10

we are in Cleveland today with our Destination Maui show.

11

everyone that goes with us pays into the fund to offset the cost

12

of the event.

13

So

So I have a private sector fund which is basically all the

14

dollars that corne in from the people that participate with us

15

but go immediately out for the expenses for the things that we

16

do.

17

expenses.

That is usually about $400,000 a year of in and out

18

$400,000 that we get from Maui's businesses.
COUNCILMEMBER NISHIKI:

Yes.

Let me ask you this

19

just because I'm just curious about how successful you are in

20

the way of the businesses and membership.

21

lieu of the successes that we have had here in Maui County?

22

MS. WIENERT:

Has that increased in

We do not have our own membership.

23

Membership in our organization is an HVCB membership.

24

increased?

25

challenge is designating personnel time to solicit membership

Not really.

Could it increase?

Yes.
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1

when we get a very small percentage of that membership back for

2

our usage.

3
4

COUNCILMEMBER NISHIKI:

them that Maui County's money is based on a percentage also.

5

MS. WIENERT:

6

COUNCILMEMBER NISHIKI:

7

using that as a number.

8

MS. WIENERT:

9

Percentage of?
20-80 matching.

I'm just

Like what we do with fed funds and

stuff like that?

10

COUNCILMEMBER NISHIKI:

11

MS. WIENERT:

12

COUNCILMEMBER NISHIKI:

13

What if we told you to tell

Okay.

Yes.

I see where you're going.
What is it right now?

400,000 that you get?

14

MS. WIENERT:

No, no. I get $200,000 in membership

15

dollars.

16

quote you on this and I can get you the exact number -- they

17

have $2.3 million that are derived out of membership funds

18

overall.

19

I guess my answer to that is the HVB -- now don't

The agreement that we have is that membership dollars are

20

split 50-50.

21

their prorated share of the membership department's operational

22

budget.

23

The island chapters get 50 percent after paying

Now, you figure they have $2.3 million.

The dollars, the

24

majority of the dollars are raised on O'ahu.

25

I've got 497 members, so that tells you how many people we have
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1

that are members operating in Maui County.

2

I think the total amount that actually is raised here on

3

Maui is something like 700 some odd thousand dollars.

4

50 percent of that would be 350.

5

operating expense for the department.

6

about $200,000 in cash every year.

7

So

Then I had a percentage of the

COUNCILMEMBER NISHIKI:

Which ends up giving me

I'm just curious whether a

8

concerted effort is being made to try to get membership and

9

money also.

That's all.
MS. WIENERT:

10

I understand where you're coming from.

11

And I think we've had this philosophical question before.

12

the way I operate is if you are a business in Maui County, I

13

will include you in my promotional efforts and you have the

14

ability to go with us on the road, so on so forth.

15

based on whether you are a member of my organization or you are

16

not.

17
18

COUNCILMEMBER NISHIKI:

Yes.

And

It is not

Maybe that's the reason

why people want to take free rides.

19

MS. WIENERT:

That's potentially true.

But I will

20

also say that Maui County has been very supportive of our

21

efforts and the dollars the visitors bring in in funding our

22

campaigns.

23

O'oka's that I can't include them in something because they're

24

not a member of my organization.

25

membership organization that will receive public funds?

And I have a problem telling the ABC Store or

The question is should we be a
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1

COUNCILMEMBER NISHIKI:

Yeah.

I think you can say it

2

nicely too.

"I have a problem including you but you could join,

3

you know."

I think that you could put a comma there and move on

4

with your statement.

5

MS. WIENERT:

6

COUNCILMEMBER NISHIKI:

7

MS. WIENERT:

8

COUNCILMEMBER NISHIKI:

9

the HTA.

We do.

We do do that.
There's nothing wrong to beg.

I agree.
Next is you get money from

Aside from that 3.3 Riki brought up that you get so

10

much money from golf tournaments and also different festivals.

11

How much of this community knows about the various types of

12

fundings and do you feel that we take advantage of it?

13

you work together to get this money?

14

And do

I see us giving money to Aloha Week Festival, Economic

15

Development grant money.

16

different communities go and apply for HTA money and can they

17

qualify?

18

MS. WIENERT:

And do you know if all of the

We have worked with, I think, every

19

festival and event there is on the island and helping them

20

procure HTA funding.

21

COUNCILMEMBER NISHIKI:

Finally -- not finally but

22

the HTA money is based -- can you tell us what that formula is

23

so we have an understanding?

24

MS. WIENERT:

Our HTA funding?

25

COUNCILMEMBER NISHIKI:

Yeah.

The 3.3 that you get.
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1

MS. WIENERT:

2

$61 million.

3

legislative bill.

4

Out of HTA's total dollar is

Yes, $61 million is what HTA receives by

Out of that HVCB receives $39 million.

Out of HVB's

5

$39 million the island chapters receive 30 percent.

6

30 percent that the island chapters receive Maui County receives

7

29 percent of that 30 percent.

8
9
10
11

Out of the

So in other words HVB retains 70 percent for statewide
programs, distributes 30 percent to all of the island chapters
so there's Kaua'i, Big Island, Maui and O'ahu.
And then we split those dollars, that 30 percent.

OVB,

12

O'ahu gets 30 percent, we receive 29 percent which includes the

13

funding for Moloka'i and Lana'i.

14

which would make the Big Island at 26, 27, 28, is that correct?

15

Somebody do the math.

16

Big Island is -- Kaua'i is 22

Something like that.

COUNCILMEMBER NISHIKI:

17

Marsha, do you believe

18

how this formula is or is it HTA?

19

board or whatever.

20

based on what we arrive at and how do we make those changes?

21

wait now.

Whatever the percentage,
So the Legislature dictates
And finally -- if it's a

Finally, do you feel what we get is fair

MS. WIENERT:

HVB and island chapters agreed to the

22

formula of the dollar split that goes do HVCB from the HTA.

23

decides what percentage of their total budget will actually be

24

given to the contractor that has the leisure contract for the

25

marketing efforts for the State of Hawai'i.
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1

We are pleased with our 29 percent the way it is divided

2

now out of the 30 percent.

3

receiving two years ago.

4

50 percent of the inventory, their percentage of the 30 percent

5

is 30 percent.

6

although we do have the three islands.

7
budget?

9

today.

So we are only one percentage less than them,

CHAIR HOKAMA:
We'll do that, thank you.

12

Thank you.

COUNCILMEMBER NISHIKI:

I have one more question if I

could ask.
CHAIR HOKAMA:

15

COUNCILMEMBER NISHIKI:

16

CHAIR HOKAMA:

Okay.
Visitor dissatisfaction.

You can take my slot.

Go ahead,

Wayne.

18

COUNCILMEMBER NISHIKI:

Well, let's put it this way.

19

I shouldn't give the answer.

20

take a

what is it, Marsha, that you do when you get an

21

answer

it's a positive and a negative.

I should give -- you take a -- you

22

COUNCILMEMBER TAVARES:

23

MS. WIENERT:

24

COUNCILMEMBER NISHIKI:

25

Not

Sure, we can do that, Mr. Nishiki.

14

17

Can we request your total

I'd like to see what your total budget looks like.

10

13

When you look at O'ahu that has

COUNCILMEMBER NISHIKI:

8

11

It's more than what we were

What is it called?

Satisfaction survey.

Yes.
Could you explain

satisfaction survey, what the list lines up for Maui County and
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1

has it changed?

2

MS. WIENERT:

I'd be more than happy to.

3

COUNCILMEMBER NISHIKI:

4

MS. WIENERT:

Thank you.

Every year we do a conversion study.

5

The conversion study is done with, from everyone that calls our

6

800 number and everyone that goes into our Internet site we take

7

at least 10 percent, usually it's 15 percent of that total so

8

that we have a good percentage.

9

We find out who actually came to the island.

From those

10

then what we do is a satisfaction study.

11

for five years.

12

already started.

13

remember the timetable, we will have the conversion on the 15th

14

of May and the satisfaction study at the end of May.

15

We've been doing it

In fact our satisfaction study for 2000 has
And we'll have that report in our hands, if I

Maui has a satisfaction, 98 percent of everyone that comes

16

to Maui all of our visitors wants to return.

17

reason that they like it here is we are perceived to be a unique

18

experience, one they could not have anywhere else.

19

and environment's number two and it goes down the line.

20

The number one

Our scenery

Last year in our satisfaction study was the very first

21

time that the highway and traffic was deemed to be

22

unsatisfactory, which put a real big red flag up there for us.

23

The kinds of comments that came from our visitors here

24

were things like, "Tell your legislators to wake up.

Have they

25

ever driven your roads?"

Has anyone

Down to, "It is dangerous.
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1

driven this lately?

No one should be in this kind of traffic."

2

That's when we came to this honorable body and asked to

3

have you include the relooking, reallocating and readdressing

4

the highway projects, State highway projects in your legislative

5

package.

6

And thank you so much for doing that.

It also was a catalyst in starting a lot of the things

7

that actually had happened from the Transportation Committee and

8

so on and so forth.

9

experience is not a pleasant one.

10
11

We as residents know that our traffic
Also our visitors are

experiencing the same thing.
When the visitors are so important to our economy, it's

12

still 80 percent of our economy here on Maui is derived from our

13

visitors, and when we start seeing them with a negative

14

experience, we feel we need to address it in one shape or

15

another.

16

We thank you for taking the lead in the legislative part

17

of that and the Mayor, of course, for what he's been able to

18

accomplish with some of these committees and recommendations.

19

Hopefully we'll see some changes.

20

COUNCILMEMBER NISHIKI:

21

CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

23

Yes, Ms. Tavares.
Marsha, any mention in the

surveys about mass transit?

24
25

Thank you.

MS. WIENERT:
is not.

You know, I have offered -- no, there

In fact no one has asked for it.

Let's see, I've been
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1

at the bureau for a little over five years.

2

ago we actually did a study with our visitors to see if they

3

would use mass transit.

4

So say five years

And it was a resounding high "no".

There are some things that we may be able to do with some

5

new research in regards to mass transit and how they would use

6

it.

7

convince people not to pick up their rent-a-cars at the airport,

8

to get them at the hotels, which is another long conversation.

9

Prior to me going to the MVB we spent three years trying to

But what we found was they didn't do it.

And those that

10

did do it went to the hotel, stayed at the hotel and didn't do

11

anything else.

12

island.

13

So it didn't impact the other businesses on our

So I would be more than happy to, at the request of this

14

body, to do some research work from our visitors.

15

happy to do that.

16

going to do it.

17
18

I'd more than

Even if you don't request it I'm probably

COUNCILMEMBER TAVARES:

That's becoming a topic of

interest.

19

MS. WIENERT:

Yes.

20

COUNCILMEMBER TAVARES:

And, you know, public

21

transportation maybe a lot of visitors don't use public

22

transportation.

23

more tourists on trains on the mainland, tour types like me.

24

And maybe this is now a switch in the mentality or the

25

But if you talk about mass transit I notice

perception of what mass transit is.

There's been a real
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1

paradigm shift when it comes to even an opinion about mass

2

transit.

3

MS. WIENERT:

I agree.

4

CHAIR HOKAMA:

5

COUNCILMEMBER KAWANO:

Okay.

Thank you.

Yes, Mr. Kawano.

Thank you.

Marsha, since we

6

on this subject, what about the security as far as the tourists

7

talking about our police force?
MS. WIENERT:

8
9

feedback.

Any comment on that?

There -- all we have gotten is positive

It does not come up, and hasn't come up in the five

10

years we have been doing our satisfaction study, anything about

11

crime or police or anything else.

12

What we have gotten is letters of recommendation in

13

regards to how a visitor that is a victim has actually been

14

handled.

15

VIPOs are doing a phenomenal job.

So it's all very positive that we hear about.

16

COUNCILMEMBER KAWANO:

17

CHAIR HOKAMA:

Thank you.

Thank you.

Our

Thank you, Chair.

I want to extend our

18

appreciation to you two ladies.

19

us as we go to deliberations and whatever adjustments this

20

committee makes to the Mayor's proposal.

21

call a five minute recess.

22

RECESS:

23

RECONVENE:

24

CHAIR HOKAMA:

25

reconvene.

I'm sure you will be watching

The Chair is going to

3:47 p.m.
3:59 p.m.
The Budget and Finance Committee will

First for the Budget Director we have a request from
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1

Mr. Kawano, if you can respond in writing.

2

OED regarding the enterprise community funding request.

3

that is part of the Federal requirements for the enterprise

4

designation that Moloka'i received, then we would like to see

5

that that is a Federal requirement.

6

MS. YOSHIMURA:

7
8
9
10
11

The $50,000 under
And if

Mr. Chair, I believe that is a local

match but I will get back to you on that.
CHAIR HOKAMA:

Yeah, please.

We would appreciate the

verification for that 'cause it just amazes us that we need to
keep anteing up for other jurisdictions.
The other one is as far as my understanding, members, and

12

the Budget Director can reiterate, projects that we would

13

consider CIP is under the Mayor's grant proposal because it is

14

not our CIP project but a request for supplemental funding to

15

help them help someone else finish up their project.

16
17
18

Again this is not our project.

That's why it's in this

section of the budget and not under the CIP portion.
If there are any questions that the members would like

19

regarding clarification or responses regarding the grant revenue

20

section of the Mayor's budget, then I would ask you to please

21

forward that to the committee's staff.

22

We will now move forward.

And the last item I would like

23

to take up today with the committee, if you would turn to the

24

very last page of CIP under County-wide -- excuse me, it's not

25

the very last page.

It's 28-, where is that notorious project?
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1

Where is it then, Budget Director?

2
3

MS. YOSHIMURA:

It's on Page 24-8 Pu'unene Motor

Sports Park.

4

CHAIR HOKAMA:

5

much.

6

Miskae who will be able to respond on behalf of the

7

Administration regarding this project.

8
9
10

24-8, members.

Thank you, correct, thank you very

We have with us this afternoon Mr. Brian

Mr. Miskae, would you give us the opening comments or
overview with this project, please.
MR. MISKAE:

Yes, Mr. Chairman.

I would like very

11

much to give a little background to the members prior to getting

12

into the handout that I passed out.

13

Upon taking office Mayor Apana assigned me as one of the

14

many projects to continue with the work that the previous Council

15

subcommittee on finding a place for the County fair was doing.

16

I went through all of their back minutes, all of their

17

reports which is voluminous.

18

work towards this.

19

they talked about for the County fair.

20
21
22

I mean they did an awful lot of

And it boiled down to actually two sites that

One was on Waiko Road and Kuihelani Highway.

The other was

at the old Pu'unene Naval Air Station.
The committee, upon disbanding, I guess, at the end of that

23

Council term, favored the Waiko Road site.

So it was my task to

24

see if we could get that site from Alexander & Baldwin, HC&S, to

25

see if we could get the fair site there.
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1

After numerous contacts, I guess, lost contacts with A&B it

2

was their final response to us that they would consider trading

3

land on the basis of about four to one.

4

Road site was valued at substantially more than normal farmland

5

was or agricultural land was.

6

In other words the Waiko

We felt maybe we could work a deal with the State of Hawai'i

7

to have portions of the old Naval Air Station traded on an

8

acre-for-acre basis for the Waiko Road site.

9

probably four to one, that probably put a kibosh on going to the

10

When they said

State 'cause we hadn't approached the State at that point yet.

11

Based on that finding the Mayor's direction to me was to

12

pursue to see if we could get the fair located on the old

13

Pu'unene Naval Air Station site as that particular area of land

14

we would be able to get at no charge.

15

So that was the direction that we took.

Plain and simply

16

the reason we didn't go to the Waiko Road site was just simply

17

cost.

18

been substantial.

19

To purchase a piece of ground at that location would have

On that basis we pursued an Executive Order to obtain an

20

area of land within the old Pu'unene Naval Air Station site.

21

That site when it was turned over to the State of Hawai'i from

22

the Federal Government contained 1800 acres of which

23

approximately 270 acres were deemed to be non-farmable.

24

of fact in the HC&S lease they were called waste land.

25

Matter

Within that 270 acres we pursued an area of approximately
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1

215 acres that contained a number of already existing

2

recreational users.

3

who had occupied one of the runways for some 35 years; the Maui

4

Motocross Association which has developed a very, I guess,

5

exciting dirt track on the site; the Go-Kart Association which

6

has been racing, I guess, on the site for 20 years; and the Maui

7

Model Aircraft people, the radio control people that have been

8

using the site for probably ten or 12 years.

9

track folks built an oval track on the site.

10

Namely, the Valley Isle Timing Association

Of recent the dirt

None of the users have a formal agreement with the County of

11

Maui other than simply permits.

They obtain permits from the

12

County of Maui as Type 3 users.

Because of the popularity of

13

these particular sports and the lack of venues for these sports

14

to participate in, it was our thought that we would try to

15

acquire this piece of land.

16

So we did apply to the State Department of Land and Natural

17

Resource for an Executive Order.

18

was granted to us last year.

19

doing subdivision plan in order that we could separate our

20

215 acres from the large parcel.

21

being done.

22

This particular Executive Order

We have been in the process now of

That is in its final stages of

So thus far our total investment for this 215 acres is

23

approximately $56 an acre, which is minimal.

24

investment to provide this venue for the users.

25

We feel it's a good

Concerning the fairground site, we also felt that this might
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1

be a good venue for the fairground because it is a place that

2

could be developed for permanent uses similar to what we used to

3

have at the Kahului fairground site, the orchid building,

4

buildings within which agricultural shows could take place.

5

We felt with this particular site out at the old Pu'unene

6

Naval Air Station if developed properly could be a venue for a

7

lot festivals, for car shows, for 4-H shows.

8

the community probably is having done in a variety of locations

9

could be centralized in one location along with, of course, all

10
11

Many things that

the recreational venues.
We also saw this site as potentially valuable for County

12

uses, for example, a State or County highways division baseyard,

13

a Water Department Baseyard, potentially a fire/police training

14

center.

15

that site.

16

We felt all of these things would be very conducive to

In the handout that I've given you, on about the third page,

17

if you'll turn to that, it's an excerpt from the adopted

18

Kihei-Makena community plan.

19

District 10.

20

approximation when the plan was drawn up.

21

The site itself is called Project

It shows "561 acres" although this was an

Portions of this waste area that I described earlier have

22

been acquired by the Hawai'i Army National Guard, approximately

23

30 acres.

24

Kahului armories to that site.

25

utilized by Maui Economic Opportunity who intends to move their

They intend to consolidate their Paukakalo and their
Another seven acres is to be
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1

entire bus transportation facility which is currently located

2

near Sears out to that location.

3

Additional to that there's a substantial amount of land that

4

has been taken off the frontage of the site for the future

5

widening of Mokulele Highway, approximately a 200-foot wide strip

6

of land.

7

Executive Order.

8

So essentially we end up with about 215 acres in our

The community plan talks about Master Planned recreational,

9

industrial expansion area to meet future recreational needs

10

including a number of other things which you'll read there.

11

Basically what we thought we needed to do at this point in

12

time in order to facilitate a permanent venue for, especially the

13

current users, and secondarily for the fair, the County

14

fairground site was to actually do a Master Plan so that we

15

could, as I say, establish once and for all these permanent

16

venues for these various recreational organizations, or motorized

17

recreational organizations.

18

I might say that each one attracts a large number of Maui

19

residents to participate.

20

other day the winners of the Motocross was kids as young as five

21

years old participating in this.

22

I was reading in the newspaper the

Prior to this these guys were racing allover the country. I

23

think this really provides them a good venue for going out to

24

there as well as the Go-Karts.

25

Association provides yearly scholarships for, I believe, Maui

And the Valley Isle Timing
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1
2

Community College, their automotive section.
So the last two pages of this handout gives you a black and

3

white picture of the site.

4

don't have the technical knowledge to overlay letters onto a

5

photograph so I had to do it this way.

6

does it shows you the entire site and basically outlines the

7

areas that we are going to obtain via the Executive Order.

8
9

Under that is the colored one.

I

But anyway, what this

You can kind of see where the old track is, the drag strip,
various other things.

On the center left side of the newspaper,

10

that little block that sticks out that side, that's the area that

11

we felt would be conducive to the fairground site.

12
13
14

And of course you can also see the location where the Maui
Economic Opportunity is and the Hawai'i National Guard.
The last page of the handout is a very preliminary draft of

15

how all of these things could possibly fit together and be tied

16

together with a spine road and potentially water and power, which

17

would be the minimal services that they would need to operate.

18

No sewer system would be needed, for example.

19

The first two pages of the handout -- pardon me for jumping

20

around -- gives you our written request for proposal to develop

21

the Master Plan and the various tasks that would be involved in

22

doing this, which would eventually end up in having the area

23

designated urban under the State Land Use classification as well

24

as getting Project District 1 and Project District 2 district

25

approvals.

So that would give us the proper zoning for these
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1
2

people to continue to operate.
The monies that we're asking for is to do the work that's

3

outlined within the scope of work, tasks one through nine, which

4

would essentially give us that site properly zoned and allow the

5

current users to have secured sites or secured venues, and also

6

to allow us, if in fact the direction that we go, to plan for the

7

fairground site, Mr. Chairman.

8

It was rather a long introduction but that gives you, I

9

think, a background of where we are with this to this point, Sir.

10
11

CHAIR HOKAMA:

So quickly, Brian, so community plan

is already designated for the proposed use?

12

MR. MISKAE:

13

CHAIR HOKAMA:

14

MR. MISKAE:

That's correct.
Zoning?
The zoning would have to be done.

The

15

zoning for this particular area is called Project District

16

Zoning.

17

plan an application to the Planning Commission would have to be

18

made for phase one project district approval and phase two

19

project district approval, which would then be forwarded to the

20

Council.

21

Project District 10.

22
23
24
25

In order to implement the provisions of the community

And the Council would pass an ordinance zoning it

CHAIR HOKAMA:

So it hasn't received a project

district entitlement as of yet?
MR. MISKAE:

The community plan designation it has;

zoning it has not.
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1

CHAIR HOKAMA:

2

MR. MISKAE:

3

CHAIR HOKAMA:

4

So current zoning is Interim Ag.
That would be correct.
Okay, members, opening it up for

questions. Mr. Carroll.

5

COUNCILMEMBER CARROLL:

54 acres.

That would be all

6

for the buildings, no parking in that 54 acres?

7

would be all for the buildings and all the associated things for

8

the County fair?
MR. MISKAE:

9

I assume that

What we tried to do, Councilmember

10

Carroll, was to look at the original Naval Air Station plan to

11

see where the runways and the taxiways were.

12

overlain with dirt.

13

They're now

What we tried to do was to find an area between 20 and 25

14

acres that was underlain with the original asphalt and designate

15

that for parking.

16

would not be included on that 50 some acres of fairground site.

17

Parking would be established for use by all the venues so

18

they can have central parking of about 25 acres.

19
20

But to answer your question, the parking

COUNCILMEMBER CARROLL:

How many acres are in use

when we have the County fair right now over here?

21

MR. MISKAE:

Within the park?

22

COUNCILMEMBER CARROLL:

How many acres do we use when

23

we have the County fair at its present location?

24

are in use?

25

MR. MISKAE:

How many acres

I'm going to guess about ten.
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1
2

COUNCILMEMBER CARROLL:
then down there.

3

MR. MISKAE:

4

COUNCILMEMBER CARROLL:

5

CHAIR HOKAMA:

6

COUNCILMEMBER KAWANO:

7

Yes.

MR. MISKAE:
parking area.

That's all for now.

Thank you.

looking at as far as parking?

8
9

Oh, so we have a lot of room

Mr. Kawano.

So, Brian, what are you

You mentioned everything else.

What would be planned would be a central

For example if the drag strip was having an event

10

they could use it.

If things were going on at the fairgrounds

11

they could use it.

So that each venue would not have separate

12

parking but there would be a central parking area, centralized

13

that you could walk to or even if necessary shuttle to.

14

We're thinking that during the time that the fair is on that

15

there could even be parking within the drag strip area and

16

shuttling over from it.
COUNCILMEMBER KAWANO:

17
18

Thank you for that, Mr.

Chairman.

19

CHAIR HOKAMA:

Thank you.

20

COUNCILMEMBER MOLINA:

Mr. Molina.

Thank you, Mr. Hokama.

Brian,

21

shuttle bus sites for this Pu'unene complex, what areas are you

22

looking at?

23

shuttle bus sites at the MCC parking lot, Maui High School.

24

that we're going in a different direction, what other sites are

25

you looking at?

I know currently for the Central Maui area we have
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MR. MISKAE:

1

I'm thinking that probably if we are

2

able to utilize not only the 20 to 25 acres of potential parking

3

but also possibly the drag strip itself and other flat areas,

4

you would probably have adequate parking on site.

5

have to have external shuttle areas.

6

COUNCILMEMBER MOLINA:

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

You wouldn't

All right. Thank you.

Thank you.

Ms. Tavares.

If the 54 acres you're saying

would be used for the County fair without the parking, it seems

10

like an awfully big space for the County fair area.

11

rough conceptual drawings of this yet, is there?

12

MR. MISKAE:

There's no

The previous committee that operated

13

within the previous Council, as I say, had numerous meetings.

14

They brought in consultants; they brought in Fernandez, they

15

brought in a number of people to look at it.

16

a hundred acres would be a good thing.

17

Actually they felt

I mean there's been overtures of maybe even establishing

18

the horse racing track again.

19

area this large was not necessarily meant to try to find later

20

how to cover it with things but to make sure you had an adequate

21

area that you could do proper planning.

22

So the idea of establishing an

COUNCILMEMBER TAVARES:

Okay.

I don't really have

23

anything else.

The discussion is going to be when a member who

24

is not here will be here, who has been very adamant about the

25

Waiko site.

At this time I don't have any other questions.
IWADO COURT REPORTERS, INC.

191

CHAIR HOKAMA:

1

Thank you.

Mr. Miskae, if this moves

2

forward I would assume that County would need more entry/exit to

3

the project site.
MR. MISKAE:

4

The main access point to this particular

5

site will be a proposed fully serviced intersection at Mokule1e

6

Highway.

7

four lanes would provide for ingress/egress via excel/decel,

8

left turn/right turn, all the various movements at that point.

9

That would be the sole public access to the site.

The plan is to have, when the highway's widened to

There

10

is a secondary access from the rear of the site where the cement

11

plant is.

12

site.

Okay.

From a safety standpoint is

that wise to have just one public entry/exit site?

15
16

But it could be used for emergency vehicles.
CHAIR HOKAMA:

13
14

But that would probably not be a publicly used access

MR. MISKAE:

As I say we would still have the

emergency way to get out the back if necessary.

17

CHAIR HOKAMA:

So we already get complaints when we

18

have the fair on what's happening on Memorial Complex.

19

would anticipate you would have a lot more people here at this

20

site.
MR. MISKAE:

21

And I

Mr. Chairman, that could very well be

22

one of the subjects that this consultant report would address as

23

well.

24
25

CHAIR HOKAMA:

Okay.

Mr. Miskae, one of the things

we have heard in district testimony is that there will be other
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1

organizations or entities that will be providing funding for

2

development of this site, is that correct?

3

MR. MISKAE:

Each of the organizations that currently

4

have venues at that site have indicated that they would be

5

prepared to contribute certain amounts of money towards the

6

development of both the common infrastructure as well as, of

7

course, improvements to their individual sites.

8
9

They've been reluctant to do so to date because all they
have is basically month-to-month permits to operate.

10

CHAIR HOKAMA:

I understand the public site.

When

11

you say they're willing to participate for their stuff is the

12

assumption we're going to have to ante up the other balance?

13

MR. MISKAE:

No.

I think they would also participate

14

on the public infrastructure side, the common infrastructure

15

side as well.

16

along with this we would probably utilize a similar arrangement

17

to that which the County entered into with Valley Isle Timing

18

Association a number of years ago.

19

expired.

20

percentage of their gate so there was a revenue source as well.

In addition to that I think once we get further

But at that particular point the County took a certain

21

COUNCILMEMBER TAVARES:

22

MR. MISKAE:

23

CHAIR HOKAMA:

24

COUNCILMEMBER CARROLL:

25

That agreement is now

Five percent.

Five.
Okay, thank you.

Mr. Carroll.

Thank you.

16 acres, how many cars can you park in there?
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1

bumper-to-bumper, a parking lot where, you know, people can go

2

in and out.
MR. MISKAE:

3

4

A couple thousand, I would think, about

20 acres.

5

COUNCILMEMBER CARROLL:

6

MR. MISKAE:

7

COUNCILMEMBER CARROLL:

8

MR. MISKAE:

9
10

About 2,000 cars on about 20 acres.
You have 16 acres over there.

The plan that you actually have in front

of you is a very draft plan.

We are assuming it will be 20 to

25 acres of parking available.
COUNCILMEMBER CARROLL:

11
12

About?

Oh, okay. The 16 acres didn't

seem like enough, that's why.
MR. MISKAE:

13

It's not and maybe 20 to 25 acres won't

14

be either.

But again we have to look at the interrelationships

15

of all of these uses and how they can be set on the ground and

16

what kind of infrastructure services they're going to need to

17

support them.

18

COUNCILMEMBER CARROLL:

19

CHAIR HOKAMA:

20

COUNCILMEMBER KAWANO:

No further questions.

Thank you.

Mr. Kawano.

Brian, presently what kind of

21

infrastructure do you have there?

22

different districts, when some of them testified there was no

23

electricity, no water, sewer, zero.

24
25

MR. MISKAE:

I thought when we went to the

That's correct.

The site itself has a

single 5/8-inch water meter that's in the name of Valley Isle
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1

Timing Association.

They're the only ones that actually have

2

water.

3

There's no sewer, no power.

4

is absolutely no services to the site whatsoever other than that

5

one 5/S-inch water meter.

No other venues out there have any services at all.
They utilize generators.

6

COUNCILMEMBER KAWANO:

7

CHAIR HOKAMA:

S

COUNCILMEMBER MOLINA:

9

So there

Thank you.

Thank you.

Mr. Molina.

Thank you, Mr. Hokama.

Brian,

I'm trying to visualize during peak times the bulk of your

10

traffic will come from Central Maui, Upcountry along Mokulele.

11

I presume the main entrance is that entrance going to the drag

12

strip, present entrance that's there right now.

13

And I'm just thinking with the amount of traffic from Kihei

14

to Central Maui, people just getting off of work, and there is a

15

left-turn lane there.

16

cars that will be coming, what kind of mitigation, you know, will

17

there be a cop out there to maybe direct traffic?

IS

MR. MISKAE:

But I'm just thinking with the amount of

Mr. Chairman, I'm sincerely hoping that

19

we will have our four lane divided highway by the time this is

20

fully in operation, in which case there would be no problem in

21

terms of stacking on one of the left, on one of the lanes.

22

Through traffic could go by the other way.

23

There is no turn lanes now.

24

about is at the Humane Society.

25

the point of access right now.

The turn lane you're thinking
There's no left-turn lane at
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1

COUNCILMEMBER MOLINA:

So you don't foresee a big

2

problem with, you know, a lot of people like to go to the fair

3

on Friday right after work and you have that traffic coming out

4

of Kihei from the hotels?

5

MR. MISKAE:

If the current two-lane facility existed

6

there would be a major problem.

7

will have the four-lane Mokulele Highway at that point.

8

fact, there was a stacking of cars, and presumably the internal

9

roadway will take an awful lot of the stacking.

10

But we're anticipating that we
If, in

So once the car turns off the highway it will be a long

11

ways before you actually get to the gate, the entrance gate to

12

the parking lot.

13

stacking on the highway.

14

highway.

15
16
17

So in theory there shouldn't be a whole lot of
It should be a constant flow off the

COUNCILMEMBER MOLINA:

Okay.

And we're looking at

this four-lane coming up in 2003, 2004?
MR. MISKAE:

I wish I knew.

Mr. Siarot seems to

18

change his mind a lot as to where he's going to start.

19

eventual plan is to utilize the four-lane facility in order to

20

maximize the ingress and egress to the site.

21

COUNCILMEMBER MOLINA:

22
23

The

So these fairgrounds will not

happen until these highway improvements are made.
MR. MISKAE:

Well, I don't know if the fairgrounds

24

will happen at all.

The point is to try and work towards that

25

through this planning process.

As the Chair has correctly
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1

pointed out another member of this committee is probably going

2

to ask a whole lot -- sorry, a whole lot more questions about

3

this. I see it was Councilmember Tavares said that.

4

COUNCILMEMBER MOLINA:

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

Thank you.

Thank you.

Ms. Tavares.

Brian, on the last page, the

7

Pu'unene Airport Area Master Plan, where it indicates the

8

crosshatched areas, Hawai'i National Guard, are those set where

9

they're going to be in this area?

10

MR. MISKAE:

Hawai'i National Guard is set,

11

Councilmember Tavares.

12

that's roughly the configuration of it.

13

balance of the crosshatched in the center of the page and then

14

off to the right, the whited out area is ours to do with kind of

15

as we choose as long as we give the State four acres for storage

16

of their enforcement division boat.

They've already acquired that piece so

17

COUNCILMEMBER TAVARES:

18

MR. MISKAE:

19

COUNCILMEMBER TAVARES:

20

Yes.

The balance of it, the

DLNR.

That was the condition.
So is that the entire

frontage on Mokulele then is National Guard then?

21

MR. MISKAE:

That's correct.

22

COUNCILMEMBER TAVARES:

Do you happen to know why

23

this piece has such an odd configuration?

Everywhere else we

24

try to go with some straight lines but this one looks -- I wish

25

I could tell what cartoon character it looks like.
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1

all, there are no straight lines, very few straight lines on

2

this property.

3

Do you know what that happens to be controlled by?

4

MR. MISKAE:

If you turn to the colored photograph

5

you can basically see that the agricultural operation has eaten

6

into this site at every point where it can.

7

the MEO site is that's the threshold of Runway 01 which used to

8

run all the way over to the road past the Humane Society.

9

COUNCILMEMBER TAVARES:
MR. MISKAE:

10

For example, where

Right.

That was the main runway for Hawaiian

11

Airlines, I think, when they first operated out there.

12

succeeded in tearing up the asphalt from that point over.

13

they never touched the center part for some reason or another

14

because I guess this was the confluence of the two runways where

15

all the aircraft used to park, the tarmac, the ramps, the

16

taxiways.

17

HC&S has
But

So it's virtually all underlain with asphalt.

So they never bothered breaking it up for agricultural

18

purposes.

But the areas you can see on the ag operations have

19

gone as far as they can get into it.

20

COUNCILMEMBER TAVARES:

21

MR. MISKAE:

Hmm-hmm.

What we've done is our surveyor that we

22

have engaged to do the subdivision plan has traversed that area

23

and has established the boundaries once and for all.

24

right.

25

we can utilize these areas fairly well with some judicious

There's not many straight lines on this thing.
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1

planning.
COUNCILMEMBER TAVARES:

2

I'm sure it will come up

3

during the consultant's review of this.

4

into this area is going to be a problem.

5

on the perimeter.

6

road.

7

out there.

8
9

But the one entrance
And we may have to go

But we won't be able to build a straight

Or maybe we will.

We'll just have some things hanging

I think traffic warrants will determine

and probably

there will have to be a stoplight here unless we do an underpass

10

under the Mokulele Highway into this area for the left turns.

11

I don't want to see any overpasses on Maui ever.

12

But

underpasses I can live with.
MR. MISKAE:

13

Mr. Chairman, I might also point out,

14

Councilmember Tavares, that at the time this matter comes up to

15

the project district zoning stage it will be before this

16

Council.

17

the various venues and uses and that sort of thing when you give

18

it project district zoning.

19

So again you will have an opportunity to work through

COUNCILMEMBER TAVARES:

Thank you.

In your

20

researching of all the past meeting minutes and things like

21

that, could you gauge the amount of public input that was

22

gathered to support this particular site?

23

'Cause you know, we have heard some of the complaints, the

24

fairground there is going to be terrible because of the dust,

25

the this and the that, the wind and all this other stuff.
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2
3

4
5
6
7
8
9

Were you able to see from the minu tes what , to what
degre e
was the publ ic invo lved in discu ssion s rega rding
this site?
MR. MISKAE:

I'm not sure that there was a huge

publ ic amou nt of publ ic invol veme nt in that subco
mmit tee but
there was certa inly a lot of discu ssion in that
subco mmit tee.
And I'd say the majo rity of the opin ion of the subco
mmit tee felt
that way. The Hawa iian name for this site is Puleh
unui which
mean s real ly badl y burn t meat .
So it's prob ably a pret ty hot plac e.

But then , again , we

10

also have to look at the econo mics of the situa tion
as well .

11

want ed to move forw ard.

12

does n't go on this site ther e's stil l thous ands
of Maui

13

resid ents that enjoy this site.

14

some thing to try to accom moda te them too.

15

As I said even if the fairg roun ds

I think we'v e got to try to do

COUNCILMEMBER TAVARES:

I think we'l l prob ably have

16

more discu ssion .

17

know if I stil l have it or some body has it, a listi
ng of the

18

pros and cons for both sites .

I know at one time there was a list. I don' t

If you have that aroun d.

19

MR. MISKAE:

20

COUNCILMEMBER TAVARES:

21

We

That 's in those minu tes.
Coul d you get that part of it

for us and give it to the comm ittee?

22

MR. MISKAE:

23

COUNCILMEMBER TAVARES:

It's a littl e subj ectiv e, thoug h.
Yeah .

I mean we'l l know it

24

carne from the comm ittee.

25

cons . Just so that we're aware of what kind s of
thing s did come

But there was listi ng of pros and
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1

up regarding the site.

2

happens to the fairgrounds I think we should look at this as our

3

motorized sports area and really make it something that we can

4

all be proud of rather than sticking it in the middle of the

5

brush out there in Pu'unene. Thank you.

6

CHAIR HOKAMA:

And I agree with you, regardless of what

I'll end the meeting with:

Is it the

7

Administration's direction to relocate Public Works from the

8

current baseyard to this new site if it goes forward?
MR. MISKAE:

9

That's a possibility, Mr. Chairman.

10

know we are providing a baseyard site on this area for the

11

highways division.

12

primary site I'm not sure at this point.

Whether it will be a supplementary or a

CHAIR HOKAMA:

13

I

That's 5 acres for them, 17 acres for

14

Police and Fire Department, 3 acres for Water Department, that's

15

25 acres.

16

That's a lot of land.

But if it is your intention to relocate our Public Works

17

baseyard that's currently at the bottom of Kaohu and Waiale,

18

then I think you folks need to be upfront with the committee and

19

tell us that this is part of the scenario for this site

20

selection.

21

MR. MISKAE:

When we circulated to each of the

22

departments to ask them what their requirements might be, there

23

was nothing that I got from any of the departments that they

24

would intend to make this their primary site.

25

certainly pursue that and see what response we get, Mr.
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1

Chair man.

2

CHAIR HOKAMA:

Okay .

3

ques tions on this CIP requ est?

4

Mr. Misk ae.

5
6

Than k you.

Mem bers, any othe r

Seein g none , thank you,

We appr eciat e your prese nce this after noon .
MR. MISKAE:

Do you want me back to discu ss this

furth er?

7

CHAIR HOKAMA:

8

Misk ae.

9

even ing to go.

Than k you.

We'l l noti fy the Mayo r's offic e, Mr.

Okay , memb ers.

We stil l have a long

So we are going to adjou rn the meet ing.

10

Reme mber 6:30

11

Chair man Kawa no, and I antic ipate a long even ing.

12

You got two hour s and we'l l see you tomo rrow morn
ing.

is the publ ic hear ing on the budg et cond ucted by

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16
17
18
19
20
21

So rest up.

Mr. Chai r.

Yes, Ms. Tava res.
Befo re you adjou rn can we ask

Mich ele, are we supp osed to take what you hand ed
out, put holes
in it and repla ce the page s in the progr am budg et
or what? Is
the Chair man recom mend ing that we just use it as
a prop osal and
repla ce later ?
CHAIR HOKAMA:

I woul d say repla ce with what we

alrea dy have and go with the revis ed hand out.

22

COUNCILMEMBER TAVARES:

23

pull the othe r ones out and put this one in.

24

CHAIR HOKAMA:

25

COUNCILMEMBER TAVARES:

Okay .

So we'l l take it out,

Yeah .
Every one got that?
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1

2
3

CHAIR HOKAMA:
that.

Okay .

Yeah , I hope every one unde rstan ds

This meet ing is adjou rned .

(Proc eedin gs adj ourne d at 4: 34 p.m.)
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proceedings had in the foregoing matter.
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