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BUDGET AND FINANCE COMMITTEE

4

COUNCIL OF THE COUNTY OF MAUl

5

MEETING MINUTES

6

APRIL 19, 2001

7
8
9

BF-9:

PROPOSED BUDGET FOR FISCAL YEAR 2002 FOR THE
COUNTY OF MAUl (C.C. Nos. 99-305, 00-140,

10

00-222, 01-25, 01-26, 01-47, 01-70 and 01-106,

11

and three MISC. Communications)

12
13

CHAIR HOKAMA:

... (gavel) ... Committee on Budget

14

and Finance will come to order. Let the record show

15

Committee Members Mr. Kane, Mr. Arakawa, Mr. Carroll,

16

Mr. Kawano, Ms. Johnson, Mr. Molina; Mr. Nishiki, and

17

Ms. Tavares present this morning. Good morning,

18

Members.

19

COUNCIL MEMBERS:

20

CHAIR HOKAMA:

Good morning.

Let us hope it is a good morning.

21

This morning we have Mayor "Kimo" Apana, James "Kimo"

22

Apana with Finance Director Mr. Wes Lo, Budget

23

Director Michele Yoshimura, and the Mayor will be

24

presenting his official certification of Net Taxable

25

Real Property for the County of Maui. Good morning,
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1
2

Mr. Mayor.
MAYOR APANA:

Good morning, Mr. Chairman and

3

Council Members. Today is April 19th synonymous with

4

April 15th when you file taxes. April 19th is when we

5

certify officially the revenues from the Real Property

6

Tax and April 19 is a special day that's when by law

7

we're required to be here and we are here on time and

8

what a leads up to this date versus the number that

9

we've given you quite sometime ago when we proposed

10

our budget, was that people have the opportunity to

11

protest or to appeal their Real Property taxes and

12

this year because of Dennis Ichikawa behind there, the

13

nice young man, that's real property values have come

14

in on line. Not as many people are appealing and not

15

in the great amount of dollars. So their department

16

has done a great job as trying to assess it as best

17

possible that our residents here feel that it is fair.

18

So I would like to thank Dennis for that. And of

19

course, Mr. Wes Lo sitting next to me is a very

20

conservative person. And he has always put X amount of

21

dollars for appeals and this year, it was not as high

22

because of Dennis' hard work in his department that we

23

are able to report to you a one time wind fall for

24

this year of $3.1 million. This is $3.1 million

25

dollars that we did not budget when we sent the budget
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1

down and is for your discretionary spending and

2

appropriation. With that $3.1 million which you have

3

that I did not have, I'd like to make a few

4

suggestions of possibilities which you will determine

5

of these monies that possibly could be spent, for us

6

it is in the area of infrastructure. Traffic

7

mitigation is something that all of our residents and

8

visitors have told us that we need to work on. It's

9

not only building roads but paving and fixing the ones

10

that we have today. As you drive through your

11

Districts you probably could name at least ten roads

12

that should have been paved at least five years ago,

13

and we wish to do some of these things. Another area

14

that has come up over time and time again that we try

15

to address it overtime. But we never did have the

16

revenue urn, to expand the way we wanted to and they

17

have come out once again from our visitors, our

18

residents as well as our Safety Officers a lot of

19

Safety Officers that we should see more Officers to be

20

placed on the beaches, the pools, because so many of

21

them have workmen comp and things at times when we are

22

very very short handed. So we wish for you also to

23

considered Water Safety Officers. Another area that we

24

did not consider when doing our budget because we were

25

not ready but a lot of has progressed since the time
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1

we submitted our budget was the possibility of a Kihei

2

Regional Park System. I understand this last night you

3

decided to put some dollars in that area, and I think

4

those are dollars that will be well spent. Because

5

Kihei is a -- I should cite South Maui is our greatest

6

a growing population. We've found that out time and

7

time again and they do not have a regional park. I

8

think we've the opportunity to plan one and have one

9

built very shortly. Of course, people always saying,

10

"the quality of life." In the last several days

11

people have called me and said, "Mayor, we should put

12

more money into the quality of life," and when you

13

asked them what is "quality of life"?

14

the amount of time they spend in traffic. They talk

15

about the beautiful beaches that they once could

16

attend but now they share a lot or the roads that are

17

not as clean or green as it once was. The open spaces

18

kind of disappear. And they say, "we need to do a

19

better um, we need a better job at planning what we

20

build." Most people understand that we need to have

21

new things in our community, but there's a right way

22

and a wrong way of doing it, and they just said we

23

need to start taking the right way not saying in the

24

past it's the wrong way, but they said there is a

25

better way. And I agree and this is the area smart
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1

growth and I've seen a Charmaine's proposal you have

2

many of those things in your proposal.

3

those should be considered heavily. Another area that

4

I am sad to announce is the project "miconia." I came

5

down a few months ago a few weeks ago saying that I

6

wish to put the fee --

7

State representatives and our State Departments. They

8

have told us I think it's I am going to do this off

9

the cuff. I had Miles do it because he is on Lanai,

And we believe

the fire to the feet of our

10

Oahu attending a Draught and Agriculture workshop for

11

us the last two, three days.

12

we'll be 50% funded by the legislature and Mr. Carroll

13

I'm not sure what the name was but someone from

14

miconia in Hana said even with the current dollars we

15

are putting in today. State, Federal County, Water

16

Department everyone we are losing the battle, and it

17

is spreading farther and we're not beating this thing.

18

So I think miconia if we wanted to stop it, we need to

19

do something this year in a bigger and better and

20

bolder way than we've have in the past because we

21

cannot rely on the State at this point. I don't feel

22

comfortable that they will come in with their dollars.

23

And the last of course is Economic Development.

24

Anything you put in Economic Development, we feel will

25

be dollars well spent and this year we hope you

That miconia we believe
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1

consider because of the spend down that we found out

2

during CDBG microenterprise where we submitted the

3

budget they had 250,000 outstanding to be encumbered.

4

Since then they have nearly encumbered all these

5

dollars, and I feel at this point they should be up

6

for consideration also. And these are just some of the

7

suggestions that we would have consider had we had 3.1

8

million more which is now in your hands and we hope

9

that you will take our consideration to heart. And

10
11

with that I like to say thank you, Mr. Chairman.
CHAIR HOKAMA:

Thank you very much, Mr. Mayor.

12

I'm sure the Members are pleasantly surprised at the

13

numbers that you presented to us this morning.

14

would also like to thank the efforts of Mr. Low

15

Director of Finance and Mr. Ichikawa who heads our

16

Real Property Division for their hard work and

17

providing -- helping to provide this 3.1 million

18

dollars of urn, unexpected revenue for us.

And we

19

Mr. Lo, do you have any questions or comments to

20

provide? Okay. Members, that is the certification from

21

the Mayor. Yes Mr. Arakawa.

22

COUNCILMEMBER ARAKAWA:

Yeah.

He never did

23

mention the exact numbers so if he would for the

24

record tell us what the exact numbers are.

25

CHAIR HOKAMA:

Thank you for that request.
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1
2

MAYOR APANA:
ask?

COUNCILMEMBER ARAKAWA:

3

4

The exact numbers of which may I

The taxes -- the

Property taxes the breakdown.

5

MAYOR APANA:

You have the thicker document

6

handed out attached with my letter and it's 3.102205.

7

That's

8

figures.

9
10
11

that's base on the Department's final

CHAIR HOKAMA:

Yes, Ms. Tavares.

COUNCILMEMBER TAVARES:

The revenues are based

on the Tax Rate in the Mayor's proposal?

12

MAYOR APANA:

Yes, of course.

13

CHAIR HOKAMA:

14

COUNCILMEMBER NISHIKI:

Yes, Mr. Nishiki.
Yeah. Urn, do you have to

15

or when will the Transportation Action Committee

16

recommendation be coming down and is there any

17

specifics on dollar amounts and where this some of the

18

proposed infrastructure should be?

19

MAYOR APANA:

Councilmember Nishiki, I have seen

20

preliminary draft, it's not final draft urn. I think

21

they felt for the short term, the short term fix, it

22

is somewhere in the area of about 1.5, 1.6 but of

23

course they put mid and long term recommendations

24

also, which were not the -- listed as dollar figures

25

because some of them would take urn, studies and
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1

engineering and other things that they felt they

2

couldn't put a dollar figure at this point.

3

COUNCILMEMBER NISHIKI:

Okay.

Urn, so in regards

4

to some of the areas that you've address where you see

5

the need to put the dollars in, do you have a

6

breakdown of dollars in each area? And if you don't

7

have it today, can we ask you for it?

8
9

MAYOR APANA:

I think in all the areas miconia,

microenterprise, Smart growth, Kihei Park System,

10

water Safety Officers. You guys have a good handle on

11

the dollars.

12

we concur with many of your conclusions.

13

the area of Traffic Mitigation and Road Paving, I mean

14

the more dollars you throw at it, the faster we would

15

either pave roads or build new roads. It is just an

16

accelerator process.

17

you give me $10 in traffic, we could build a road

18

ourselves but is that the best use of County funds

19

because the State getting away urn, and we shouldn't

20

but may be there is ways we can entice them to bring

21

projects to here earlier.

22

You guys have been discussing it and
In

It all depends of -- I mean if

COUNCILMEMBER NISHIKI:

Yeah, yeah, I guess in

23

my last question is this Mayor, in the Transportation

24

Action Committee, would you say those recommendations

25

would be shortly coming down?
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1

MAYOR APANA:

Yeah.

2

COUNCILMEMBER NISHIKI:

Would it be here before

3

we make any decisions on where dollars should be

4

spent?

5

statements at, you know, this is the year of traffic

6

and we want to look at it and so are there specific

7

recommendations coming down from this Committee for

8

short term monies to be spent?

9

Because I heard a few Members direct their

MAYOR APANA:

Yes, the.

10

COUNCILMEMBER NISHIKI:

11

MAYOR APANA:

Is the question?

The answer is I think it totals

12

somewhere in the area of 1.5 or 1.6 million -- the

13

short term.

14

15
16

COUNCILMEMBE~

NISHIKI:

When do you expect to

that report to be sent out to this Committee?
MAYOR APANA:

You know, I asked them to do it

17

within 90 days.

18

I -- I think they have the final draft going to all

19

the members for their final comments. And they

20

possibly could a -- do you guys know Mike?

21

Friday or Monday they might -- I'll finish it and

22

they'll print and propose it.

23
24
25

I believe they have a few days left.

Is it

?: To my knowledge yeah that's the last report I
heard from Brian.
MAYOR APANA:

Mr. Nishiki, I think it is
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1

sometime early next week, Mr. Miskae, Executive

2

Assistant of mine said that they could possibly have

3

the report ready to be delivered to me.
COUNCILMEMBER NISHIKI:

4
5

Thank you. Thank you,

Mr. Chair.
CHAIR HOKAMA:

6

Okay. Thank you, Mr. Nishiki.

7

And the sooner the better please, Mr. Mayor. The Chair

8

is--

9
10

MAYOR APANA:
CHAIR HOKAMA:

Yes.
Hoping to wrap up our numbers by

11

Tuesday night. Okay. Mr. Molina, any questions or

12

comments to the Mayor or his Department heads?

13

COUNCILMEMBER MOLINA:

14

hear of the 3.1 million windfall.

15

CHAIR HOKAMA:

16

COUNCILMEMBER JOHNSON:

No.

Thank you.
No.

And just happy to

Ms. Johnson.
I just like to

17

thank you for coming down and I think it is really

18

important that we reinvest capital right now in the

19

community.

20

so my support in just sending all the dollars that we

21

possibly can for the benefit of the community.

22

And a we do really work on a lot of things

COUNCILMEMBER MOLINA:

Mr. Chairman, may I make

23

a comment of something that I have --

24

comment to me in the last several days?

25

CHAIR HOKAMA:

Proceed.
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MAYOR APANA:

When I sent out my budget several

2

weeks ago for the two million dollar roll back,

3

several people called my office or saw me in the

4

street and said, "I would rather this dollar go to

5

infrastructure, road repairs, and other things" and

6

when they heard I'm not sure they said somebody heard

7

on the radio something it is three point more; and

8

then, our office started getting more calls people

9

issue saying urn, "Please go fix things within our

10

County we waited so long." Yesterday, I had the

11

opportunity to visit some of our teachers in the West

12

Maui side and I wanted to ask them what do you feel

13

about this possible tax roll back. And these people

14

are the ones that don't have the money, they're on the

15

strike line, so I felt there was a good indication

16

that what some people might think especially in those

17

positions and they asked me what is it per household.

18

And I think the number was it was 23 or $30 per

19

household you would get back. I think I told them 35.

20

I didn't know the number but we had some at 35. They

21

said at $35 Mayor go fix the road, go buy beaches, go

22

build parks.

23

our money spent on. $35 would be almost nothing for me

24

as a household. They felt the greater community was

25

more important than the individual self. And these

These are the things that we wish to see
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1

were teachers on the strike line. These are

2

businessmen that I had breakfast with yesterday

3

morning. They mentioned it also. And different other

4

groups that I meet on a daily basis. And it was almost

5

a common theme throughout the different meetings that

6

I had met. So please also take that into

7

consideration.

8
9
10

CHAIR HOKAMA:

Thank you very much for those

comments, Mr. Mayor. Ms. Johnson.
COUNCILMEMBER JOHNSON:

I wanted to thank you

11

you too because I have been getting similar calls and

12

individuals basically at this time are also concerned

13

about the economic downturn that's occurring. We are

14

in a very excellent position right now that when our

15

economy basically begins a downturn which it will

16

because the things are out of our control. Now is the

17

time I firmly believe that we need to reinvest our

18

capital to stabilize the economy to keep our people

19

employed and whether it is doing public projects or

20

whatever

21

the unemployment line. I really do appreciate your

22

comments, Mr. Mayor, and I do support that view

23

because I think we have to take leadership role at

24

this point.

25

Thank you.

I just would prefer to keep people off

And I will be supporting that position.
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MAYOR APANA:

2

CHAIR HOKAMA:

3

COUNCILMEMBER KAWANO:

4

morning.

Thank you.
Thank you.

Mr. Kawano.

Thank you, Chairman. Good

Good morning, Mayor.

5

MAYOR APANA:

Good morning.

6

COUNCILMEMBER KAWANO:

Mayor, you mentioned

7

something in your presentation this morning that sort

8

of ring ring in my ear and I keep worrying about the

9

miconia and you said that the state would -- you don't

10

think the State would interject any funding in this

11

and yet the County is pumping so much money.

12

saying it is a waste of money.

13

important thing because it is attacking the the water

14

shed.

15

the island of Molokai.

16

island, so I sure like to see we get we get a good

17

handle on that instead of the things spreading out

18

because the seeds can be spread out, not only by the

19

winds and the birds and all of that so. I just wanted

20

to find out Mayor how do you get the feeling that the

21

State would not interject anything?

22

I'm not

It is such an

But the most important thing for me come from

MAYOR APANA:

We don't have that on the

I ask Miles about two days ago to

23

figure out miconia because of this letter from Hana,

24

and I'm sorry I don't know the name.

25

they're losing the battle. So I went to check what
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type of resources are being put into this effort and

2

we called the State side and they said normally they

3

put 400,000. They said they feel they would be able to

4

appropriate 200,000. And that's the feeling we have

5

and I think it is more a possibility than ever

6

before.

7

call the State just ring their phones, call our

8

friends that we've there or, you know, we got to put

9

up the different money if we -- if we if our wish is

So we need to do one of two things I mean

10

to beat this thing cause otherwise from what we

11

understand it is spreading at our current levels.

12

COUNCILMEMBER KAWANO:

Well, I think, Mr. Mayor,

13

every year when we do work our budget, we always give

14

that that the thing is spreading like there's no end

15

to it so as you mentioned somebody told you it is a

16

losing battle. I hope not because as I said we do sink

17

a lot .of money in there and I sure would hate to see

18

the thing spread out through the other part of Maui

19

County. But thank you for the information this

20

morning, Mayor.

21
22
23

CHAIR HOKAMA:

Thank you very much, Mr. Kawano.

Mr. Carroll.
COUNCILMEMBER CARROLL:

Thank you, Chair.

24

it is a good morning this morning and we really

25

appreciate urn, Mayor's and his administration's
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1

efficiency that allows us to have this extra money to

2

work for the people of the County of Maui and I push

3

here since miconia is a little bit dearer to me than

4

most people are concerns and I hope that we can

5

allocate some more money to that with this new

6

revelation of three million-- three point one million

7

dollars to fight· this and truly eradicate it.

8
9

MAYOR APANA:

Actually there's report that

miconia has been found in parts of Haiku already.

10

COUNCILMEMBER CARROLL:

11

MAYOR APANA:

12

COUNCILMEMBER CARROLL:

13

CHAIR HOKAMA:

14

COUNCILMEMBER ARAKAWA:

Yes.

on a couple points.

16

a one time insertion?
MAYOR APANA:

Thank you.

Thank you. Mr. Arakawa.

15

17

Yeah, it's spreading.

Yeah. I kind of curious

You said that the 3.1 million is

Yeah.

We set aside X amount

18

dollars when we set up the budget for people that's

19

going to appeal, you know, people, you know, people

20

their rates to the County.

21

appeals came in and the dollar value has been

22

substantially lower so this dollars has no longer

23

needs to be set aside for appeals and it is for your

24

discretion.

25

And this year not as many

COUNCILMEMBER ARAKAWA: Okay.

So this is the
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1

money in the past we put in where people as a safety

2

net that we're required to put in but this year

3

there's has not been many claims against the County,

4

this money is freed up earlier.

5

MAYOR APANA:

Yes.

6

COUNCILMEMBER ARAKAWA:

7

MAYOR APANA:

-- basically.

And next year we'd probably put in

8

nearly the same amount and anticipate that either way

9

it can go.

10

COUNCILMEMBER ARAKAWA:

11

actually extra revenue?

12

the County?

Okay.

So it is not

It's less being challenged by

13

MAYOR APANA:

It's unappropriate revenues.

14

COUNCILMEMBER ARAKAWA:

Unappropriated. Now I

15

just wanted to be clear on that because when we

16

started putting in bodies and we've to balance that

17

off as your recommendation was to urn, one of your

18

recommendation was to add personnel and I wanted to

19

make sure we're clear this is an one time type

20

appropriation that is not going to be consistent.

21

we can't do consistent urn, spending charging in

22

anticipation of this being regular. Urn, in the I'm I'm

23

thankful for your recommendation on miconia because I

24

have been pushing very heavy a lot of us feel very

25

strongly that the scenario we need to work on and your
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1

assurance this is a priority for you whether we put it

2

in the budget, I assume that you will pass on to this

3

group and not restrict. In the highways area, I do

4

believe that you're also correct we need to put a lot

5

of emphasis on the --

6

preliminary Committee reports because we're being

7

asked for suggestions to contribute into the final, so

8

we're looking at things the rest of the County hasn't

9

been looking at.

10

MAYOR APANA:

Mike and I got to look at the

You should let the Council Members

11

know that you and Mike sit on the Committee. That's

12

why you guys got the report.

13

COUNCILMEMBER ARAKAWA:

Yeah. That's preliminary

14

it will be coming out from what I understand fairly

15

soon. But we've been asked not to release just in case

16

suggestions go into changes. That being said urn, in

17

in your proposed budget, I want to make sure things

18

like the digital signs are in your budget. I was told

19
20
21
22
23

-- we were told earlier on that it was in your budget
that's already come down to us?
MAYOR APANA:

Urn, Mr. Arakawa, you know, very

well as I where the digital sign funding is placed.
COUNCILMEMBER ARAKAWA:

I just want to make sure

24

that it is there.

So we don't have to put extra

25

funding in for it. So I have been talking about
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putting extra funding in for for additional signs.

2

MAYOR APANA:

I believe in the traffic report

3

that you got, the preliminary draft that was one of

4

the suggestions of dollars to be spent in the short

5

term.

6

COUNCILMEMBER ARAKAWA:

But it was also

7

recommendation from the Administration before the task

8

force came out. You were in the papers quoting that

9

you were going to be doing that.

10

MAYOR APANA:

11

aside.

12

the fund.

13

We had two million dollars set

We believe that that would be a good use of

COUNCILMEMBER ARAKAWA:

No. Well if what I'm

14

trying to clarify is if it is not specifically put in

15

the budget, I want to make sure it is put in the

16

budget. So what I am clarifying with you is whether or

17

not it is there?

18

million dollar allocation, then I have to make sure

19

that we do mention that it is should be purchased.

20

That's all I am trying to do is clarify that.

21
22

MAYOR APANA:

25

That is your prerogative as a

Council Member.

23
24

And if it is part of that two

COUNCILMEMBER ARAKAWA:

Okay. Thank you. I'm

done.
CHAIR HOKAMA:

Thank you. Mr. Kane.
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2

COUNCILMEMBER KANE:

Thank you, Mr. Chairman.

Good morning.

3

CHAIR HOKAMA: Good morning.

4

COUNCILMEMBER KANE:

Mayor Apana, good morning.

5

Urn, urn, Mayor Apana, I want to thank you for your urn,

6

your proposals that you brought to us in light of the

7

$3.1 million urn, monies. I think it shows that urn,

8

that your in touch with what is going on up there. So

9

I appreciate you bringing that forward. Urn, as far as

10

the specific discussion of miconia, couple of things I

11

think that 200,000 appropriation more specifically is

12

meant for state wide appropriation and not just for

13

Maui County. So I don't know if that's the case but

14

that's my understanding of it and if we can get some

15

sort of verification somewhere, I think that would

16

help us in being more defined in how we discuss the

17

miconia situation.

18

MAYOR APANA:

19

Our understanding that we have so

far that they are considering only 50% --

20

COUNCILMEMBER KANE:

21

MAYOR APANA:

22

last year's allocation.

23

Hana. I'm not sure how the State will spend their

24

dollars.

25

From 400, yeah?

Their request which is half of

COUNCILMEMBER KANE:

So that means 50% less for

Yeah.

If it's -- if I'm
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not mistaken the 400,000 previous was for a state wide

2

miconia eradication and if they're looking at only

3

200,000 again it will be state wide. Urn, couple of

4

things and I appreciate urn, Mr. Carroll's comment,

5

Mr. Chair. Urn, I don't think any of us have the

6

opportunity to fly to Tahiti to personally experience

7

what miconia has done and watching a tape just doesn't

8

do it. Urn, so if anybody has the opportunity to go

9

over to the Island of Hawaii, they take a nice drive

10

just north of Hilo and they take the ocean road the

11

Onomea Road and you go down Onomea, you will

12

experience ground zero, ground zero of miconia and

13

it's urn, it's a sight to see because all you see is

14

miconia, nothing else. Urn, and we don't want that

15

here. Urn, a lot of people may be in the public don't

16

realize the the seriousness of miconia. Urn, so I would

17

hope that urn, this body and the Administration and I

18

know Mayor Apana that you will consider this as that

19

we need to step up our educational aspects to the

20

community and I think urn, Mr. Molina stated in his

21

classroom yesterday how 12 year olds who have

22

generally short attention spans were really in tuned

23

to what this thing is about. So whether we can get

24

more of that into the classrooms with these miconia

25

people I think that's a really good thing. But it is a
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big issue. But again Mayor thank you for bringing

2

these recommendations forward urn, in a lot of our

3

discussions so far, Mr. Chair urn, I think we concur as

4

far as our discussions and there was some emphasis

5

here. So thank you for the opportunity to make a few

6

comments, Mr. Chair.

7

CHAIR HOKAMA:

You're welcome. Ms. Tavares. I

8

know you asked the question, but do you have any

9

comments with what was shared by the Mayor this

10
11

morning?
COUNCILMEMBER TAVARES:

Urn, I just like someone

12

to clarify what the difference is between the

13

estimated taxes that you worked on or worked from

14

while you do your budget and the certified taxes? I

15

think we need some clarification on that.

16

17

MAYOR APANA:

Is it possible for me to give it

to the expert?

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20

MR. LO:

21
22

Sure.

Mr. Lo?

I'm sorry.

Could you repeat the

question?
COUNCILMEMBER TAVARES:

Yes, what you work off

23

of is an estimated revenue from taxes and the

24

importance of the certified -- certification that is

25

presented today what does that represent?
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MR. LO:

Um, Mr. Chair, Councilmember Tavares,

2

um, the -- when we present our budget because of time

3

constraints, we actually are we are required I believe

4

July --

5

the prior or I guess December 31st for the -- for the

6

fiscal year or the calendar year ending that period.

7

We actually because of the appeal process we are

8

working with estimated numbers.

9

budget by March 15th so we do need to have those

January 1st to provide a certified role for

We're submitting our

10

numbers. The actual appeals are not due until April

11

9th and so the certification is actually not um, in a

12

sense it's a continuous thing.

13

ongoing thing.

14

getting once we factor in the actual appeals going on

15

I think your point is that um, this it not a really

16

one time thing.

17

values of real properties um, that will fluctuate from

18

year to year.

19

I mean it is an

It is actual revenues that we are

This is an ongoing thing based on our

COUNCILMEMBER TAVARES:

Yeah.

Okay.

I guess

20

the point that I wanted to make sure that it is clear.

21

This is not an one time thing. Where it's here this

22

year and it's not going to be there next year. Um,

23

normally the estimate that you folks work with is

24

lower and you wait until the certification and you

25

always do it and thank you for doing it conservatively
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so we're not in a bind saying, hey, you know,

2

certification says, now we're under.

3

estimated by two million, so now we got to cut two

4

million out of the budget. So I think historically the

5

revenue projections have always been conservative and

6

through the years if we look at what the actuals and

7

estimated are you will see there is a trend has always

8

been finance has been conservative, the Mayor's

9

Offices have been conservative in their estimates.

We over

So

10

I think over the years, it has always been two million

11

more than what the estimates have been previous years.

12

So just to clear this is not a one time windfall urn,

13

you know, like the -- the like the public utilities

14

tax was or some rebate from the ERS or something like

15

that that's the

16

17

MAYOR APANA:

EaCh year there is a windfall we

just don't know what the number is.

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20

COUNCILMEMBER KANE:

21

CHAIR HOKAMA:

22

COUNCILMEMBER KANE:

Right.

Okay. Thank you very much.
Mr. Chair.

Yes, Mr. Kane.
And my apology just point

23

of information just because I made a statement earlier

24

I just I think everybody is getting a copy including

25

yourself. That the 200,000 appropriation for the DLNR
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would be spread among all the islands dealing with the

2

range of problem plants, insects, and other kind.

3

it is even more diluted. It just doesn't deal with

4

miconia 200,000 statewide. It deals with a variety of

5

alien species.

So I just wanted to make the

6

clarification.

Thank you.

7
8
9

10
11

CHAIR HOKAMA:

So

Thank you for that comment, Mr.

Kane.
COUNCILMEMBER KANE:

Thank you to Mr. Nishiki's

staff for passing that on.
CHAIR HOKAMA:

Mr. Mayor the Chair would urn, ask

12

you to also join the Council's efforts in reinforcing

13

or advocating to our Department of Water Supply who by

14

Charter has been charged with the control and

15

management of not only the water system but the lands

16

that comprise our water shed that I think they need to

17

step it up. And adjust appropriations for matching

18

funds and I feel that is not sufficient and that does

19

not a reach their charter mandate of managing and

20

protecting our water shed properties for the County of

21

Maui. I would ask you join the Council's efforts in

22

trying to see if the Water Department can continue to

23

may be expedite and increase their efforts in this

24

area. I think a joint effort for the Administration

25

and Council can move this project urn, toward a winning
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attitude and a winning approach to the eradicating

2

this invasive species. So that would be the Chair's

3

request to you, Mr. Mayor.

4

MAYOR APANA:

Yes.

We will work with the Water

5

Department and every other agency, body, individual

6

animal that wants to help eradicate miconia.

7

it's going to take that much effort.

8
9

CHAIR HOKAMA:

I think

And also, Mr. Mayor, since we

were made apprised and I am sure you have also been

10

apprised that again we also have another

11

introduction in the County called fireweed.

12

MAYOR APANA:

13

CHAIR HOKAMA:

Yeah.
it may impact negatively our

14

ranch activities and those that need a lot of acreage

15

for pasturage. That is also a battle that we would

16

like to eliminate in its infant stages also.

17

MAYOR APANA:

18

uprise.

19

now.

So it is the best time to knock it down is

CHAIR HOKAMA:

20

I heard it is on start up in an

And right now the Committee is

21

proposing some funding. With a one to one match from

22

the Cattlemen's Association to a try and leverage the

23

amount of monies available to fight this.

24
25

MAYOR APANA:

I believe those are dollars well

spent.
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CHAIR HOKAMA:

Okay.

Members, anything else

2

for, Mr. Mayor, I know he has his responsibilities of

3

running the County.

4

Mr. Kawano.

COUNCILMEMBER KAWANO:

Urn, Mr. Chairman. I know

5

right now we sort of concentrating in Hana as far as

6

the miconia.

7

Lanai and Molokai.

8

side where the water all year around flowing to the

9

ocean and I just hope they get some kind of study and

But I do hope somehow they will look at
Especially Molokai on the windward

10

try to catch that before it sort of start up so. I

11

don't know how to really look at that, but I hope

12

somebody is doing that research.

13

CHAIR HOKAMA:

And I believe hopefully may be

14

with our Soil and Water Conservation Council that

15

would be one of the subjects that they can continue to

16

pursue. Yes, Mr. Molina, do you have any information

17

on that?

18

COUNCILMEMBER MOLINA:

Oh, no. I just want to

19

make a comment. Basically, I want to echo your

20

sentiments about, you know, asking the Mayor to have

21

the Water Board step up their efforts to help battle

22

miconia and as we heard last night about the

23

fireweed.

24

with regard to using the funds for road paving it is a

25

little lesser known problem then that of the traffic

But one thing I appreciate your proposal
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gridlock. You would be surprised well I guess you know

2

that a lot of people really appreciate when the Public

3

Works Department can come out and pave their roads in

4

the neighborhood to prevent cars from going over that

5

little pot hole. Sometimes the little things can make

6

a big difference and I appreciate you giving your

7

support for that and I thank you for coming down this

8

morning.

9

10

MAYOR APANA:
CHAIR HOKAMA:

You're welcome.
Okay. Thank you very much,

11

Mr. Molina. Anything else for Mr. Mayor this morning?

12

If not, Mayor we thank your presence and the very good

13

news that you were able to share with the Committee.

14

MAYOR APANA:

15

one yahoo at 3.1 million.

16

CHAIR HOKAMA:

17

I thought I would hear at least

You can have nine yahoos. Okay.

Thank you very much. Okay. Members.

18

COUNCILMEMBER TAVARES: Mr. Chairman.

19

CHAIR HOKAMA:

20

COUNCILMEMBER TAVARES:

Yes, ma'am.
Before we get in, may I

21

request from the Budget Office if we could get the

22

preliminary of the third quarter report for Fiscal

23

'01. I know we got the CIP portion of it.

24

CHAIR HOKAMA:

That's correct.

25

COUNCILMEMBER TAVARES:

But could we have the
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other part the budget implementation and I'm

2

particularly interested in the expenditure by

3

departments.

4

CHAIR HOKAMA:

5

MS. YOSHIMURA:

6

Budget Director?
My office is currently compiling

that information so. We'll pass it on.

7

COUNCILMEMBER TAVARES:

8

CHAIR HOKAMA:

9

Thank you very much.

Okay. Thank you for that response

Budget Director. Members, the Chair's information this

10

morning is that Ms. Baker of the Office of the

11

Economic Development is not available till sometime

12

later in the morning to respond to questions and

13

request for information regarding certain funding

14

proposals. As soon as she comes available the Chair

15

will allow the Budget Director and Ms. Baker to urn,

16

present that information to you. However, I still

17

believe we the Chair would like to continue but as the

18

Chair had offered each of the members two minutes

19

either yesterday or today if you have any comments

20

regarding the Committee's efforts in the Budget

21

Review.

22

again, Members, we've got a lot of work to do yet, so

23

keep your comments within two minutes and of course,

24

you will have ample opportunities at the end of the

25

Committee Review process as well as your opportunities

So the Chair will go right down the line and
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when the finalized budget is in front of the full

2

Council for first and second reading. Okay.

3

morning the Chair would ask Mr. Kane if you have any

4

comments you wish to share?

5

COUNCILMEMBER KANE:

This

Mr. Chairman, I'm ready to

6

move forward to work and so I will yield the floor to

7

the next member.

8
9
10

CHAIR HOKAMA:

Thank you very much, Mr. Kane.

Chair appreciates that. Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Yes, Mr. Chairman. Thank

11

you very much since I was not here yesterday to make

12

my comments. In doing my analysis of the budget urn,

13

I'm looking at in the approximately 27% increase of

14

spending over last year that's come down from the

15

Administration and a lot of the monies that are being

16

spent urn, the extra monies that are being spent over

17

$50 million that are being recommended, you know, it

18

is very difficult to say that the projects are not

19

good projects. Everybody has a good project.

20

Everybody has something that would be a benefit to the

21

community.

But it is our job as Council Members to be

22

to be the purse keepers to make sure that the

23

expenditures are being done properly and that the

24

expenditures in the programs that we put in have the

25

maximum benefit for our community. That being said urn,

IWADO COURT REPORTERS, INC.

32
1

you know, I don't really like the way we're doing the

2

budget in a sense that we now have to pick whether

3

each program that is being proposed has good merits to

4

the community or not. Quite frankly almost all of them

5

have merit to the community.

6

prioritizing what we should be in my opinion and the

7

way we should be. So I had recommended that the

8

approach that I would like to do is say let's start

9

with the seven to 10% increase over last year's budget

But we're not

10

and work in each department to try and prioritize so

11

that seven to 10% would cover increments of

12

improvement that need to be covered rather than trying

13

to go piece by piece because every department comes

14

down every time we get lobbied. People come down, you

15

know, it puts us in a real bad situation and that we

16

have to say good programs shouldn't be funded. I think

17

it is very tough for a legislative body like this to

18

do that. That being said when I have made my proposal

19

for the budget that urn, that's pretty much the way I

20

did it. I believe the Administration should be given

21

the maximum flexibility in a program budget situation

22

whereby they can make the cuts that they deem

23

appropriate and prioritize as they deem appropriate

24

but that we should be limiting the amount of

25

expenditures that they can. So my -- my presentation
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to the Council was in that light with very specific

2

things that I had in mind being itemized. If we

3

continue to to just urn, allow to go through each of

4

the items of the Mayor's budget, I believe we will

5

come in probably pretty close to where he is or

6

judging from yesterday, may be even higher than the

7

Administration budget because there are a lot of good

8

programs. And at the same time I believe the taxpayers

9

urn, will not benefit to the maximum that they could be

10

unless we really put a lot of money into the long term

11

programs that we need to. There are certain areas in

12

our community like Kihei that have tremendous growth

13

that we really need to acknowledge the fact that that

14

additional population requires an additional

15

infrastructure and whether we want to or not those are

16

the areas where we really need to concentrate extra

17

manpower in. At the same time there have been

18

proposals from Mayor's Office for over 60 positions

19

for manpower and the long term commitment to the funds

20

that will be necessary to keep those positions going I

21

believe are extremely high and we need to consider

22

those very carefully.

23

down on the number of new positions that are being

24

proposed, not because I don't think they are

25

important, not because I don't think it is good to

And I for one will try to cut
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have . But beca use I think in the over all pers pect
ive

2

of the budg et and the over all pers pect ive of what
is
nece ssary with in our comm unity may not be met what
is
being prop osed and that the prop osals in othe r area
s
migh t be more appr opria te. So that bein g said, I'm

3
4
5
6
7

goin g to spend a lot of the time conc entra ting on
tryin g to work on highw ay impro veme nts or putti ng

8

mone y towa rd the highw ay impro veme nts as well as

9

takin g care of the envir onme nt progr ams such as
the
mico nia urn, as my prio ritie s. And when I'm votin
g
agai nst certa in expe nditu res, plea se be awar e that

10
11

it

12

is not beca use I don' t think they are good

13

expe nditu res, it's beca use I don' t think the

14

prio ritiz atio n of those expe nditu res are nece ssari
ly

15

the best . Than k you.

16
17
18

CHAIR HOKAMA:

Than k you, Mr. Arak awa, for your

thou ghts and your philo soph y. Mr. Carr oll.
COUNCILMEMBER CARROLL:

Than k you, Chai r. I

19

think we are appr oach ing this budg et in a appr opria
te

20

and in a time ly mann er and I woul d hope that we
can
get throu gh this first round today . Than k you.

21
22
23
24
25

CHAIR HOKAMA:

Than k you. I will coun t on your

effo rts with the Chai r. Mr. Kawa no.
COUNCILMEMBER KAWANO:

No comm ent, Mr. Chair man.

Let's rock 'n roll, let's move it on. Than k you.
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CHAIR HOKAMA:

2

COUNCILMEMBER JOHNSON:

Than k you. Ms. John son.
I think every body

3

alrea dy know s wher e I stand on the budg et. So let's

4

move on.

5

CHAIR HOKAMA:

6

COUNCILMEMBER MOLINA:

7
8
9

Okay . Than k you. Mr. Moli na.
Than k you, Mr. Chai r urn,

I appr eciat e your unda untin g and chall engi ng task
of
being the task mast er or faci litat or of eigh t othe
r
Coun cil Memb ers with dive rse back groun ds and vario
us

10

ego leve ls.

11

unfin ished task that we have ahead of us, we got
a
long road ahea d, so I just want to move on and as

12

So I appr eciat e what you do and that the

Pat

13

said, "Let 's get down . " So thank you for your effo
rts.

14

And I know I'm not going make Mr. Kane tired . I
know

15

that alrea dy. So I'm just givin g Dain a hard time
. But
we had a very long and prod uctiv e nigh t last time
and
I appr eciat e.
I've learn ed a -- I learn ed a lot so
far. Than k you.

16
17
18
19

CHAIR HOKAMA:

20

COUNCILMEMBER TAVARES:

Than k you. Ms. Tava res.
Yes.

Than k you,

21

Mr. Chair man. I too woul d like to get going and
get

22

throu gh this at leas t the first round . But I think

23

befo re we jump in a car and turn on the engin e,
we
need to know wher e we are goin g. And fortu nate ly
if we
take some time to refle ct on why we are even here
, I

24
25
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think is important. The electorate or citizens of Maui

2

County elect us to do a job. And one of our most

3

important jobs is determining the direction of where

4

the County of Maui goes in the future. We do that

5

through the budget. Throughout the years we hear in

6

various Committees or in hearings that the County

7

Council sets the policies and the Administration

8

follows the policies that the County Council sets. We

9

hear that all year long. This is where the policies of

10

the County of Maui are set.

And this is the vehicle

11

by which it is put into effect, the budget. Urn, I

12

think we've also heard that, you know, as you said the

13

quality of life we've heard everyone and it is like

14

smart growth, it's catching on. The quality of life

15

term has been around and around and around. And as you

16

pointed out very urn, clearly yesterday, quality of

17

life means different things to different people. And I

18

think if you keep in mind every person who has come up

19

to testify before us about something in the budget

20

they're expressing to us what their quality of life

21

contains. Our quality of life we need to focus on

22

infrastructure. Please remember that infrastructure is

23

all encompassing.

24

improvements.

25

and the infrastructure related to human needs. So

It is not just physical

There is also a social infrastructure
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Arts, Culture and Roads are important. Not one over

2

the other. They're all important. What we've to do is

3

balance that so that we hit a quality of life that we

4

all can be proud of. I think that because we want to

5

focus on policies, I know for me and I think I am

6

sensing from the other Members that one of the

7

policies that we want to focus on is planning 'cause I

8

think what we had in the past or what we see today,

9

the problems that we have facing us today are because

10

of inadequate problems of yesterday or last decade.

11

However, you don't know that something is inadequate

12

until you go through the time. I believe the people

13

who set policies 20 years ago thought they were

14

planning. Well, you only know that it wasn't enough

15

until you pass that time. And now we look back and we

16

said, you know what we didn't plan well. Well I think

17

that what we need to emphasize is long range planning.

18

While long range planning is not politically correct

19

as far as elected officials go because you're

20

interested in the short or we're interested in the

21

short term results.

22

office, the four years the Mayor is in the office

23

whatever that may be, we must really bite the bullet

24

and put some emphasis on long range planning because

25

that impacts our entire community in the future.

The two years when we're in
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1

because there wasn't enough of that long range

2

planning, I think back ten, 20 years ago we are facing

3

those problems we have today. If we don't do that

4

planning today for the next 20, 30, 50 years, then

5

people that come after us are going to be sitting here

6

facing the same kind of problems we're facing today

7

only it will be in the future. So I'm

8

happy to see the Mayor has taken upon an initiative to

9

explore smart growth and what that means for Maui

I'm very

10

County.

And that's another term that means 400

11

million things to different people. But what's

12

important is that we as a community decide what does

13

that mean for us, develop our policies in as a group I

14

mean together community elected officials, private

15

sector whatever. We develop those together and move

16

forward in a managed sustainable way. Urn, I just want

17

to do a quick reference, Mr. Chair. I appreciate your

18

time. Just a quick reference on our budget.

19

Operating Budget and you know how I love to round off

20

things. So I'm rounding off. The Operating Budget

21

which is how all the department's function is $216

22

million in this year. The proposal for next year is

23

267 million.

24

million from this year to next year.

25

Improvement Projects which are all the roads and parks

The

That is an increase in operations of $51
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1

and buildings here and there, fire stations, youth

2

centers whatever they may be, this year's capital

3

improvement is 27 million. In the -- for next year's

4

budget it is 53 million.

5

difference or double what was in last year. Okay. That

6

brings our total of the op --

7

County of Maui in this year it is 252 million.

8

being proposed in the Mayor's budget is 300 million.

9

That is a $49 million increase in a budget in one

I

That is a $26 million

of the budget for the
What's

10

year. So I just want to remind us that where the

11

perspective is. Now, people can talk about different

12

aspects of the budget and say we should do this and we

13

should do that, but let's try to keep in mind -- the

14

CIP program is almost double 27 million to 53 million.

15

Let's keep that in mind and I think what Mr. Nishiki

16

and others have raised is can we do the projects?

17

Looks great if we put the money in there our

18

constituents are happy, but what is the result?

19

doable as they say?

20

and focus on what we can do. And urn, I thank you very

21

much for the time.

22

minutes. Thank you.

23

CHAIR HOKAMA:

Is it

So I ask everyone to concentrate

I'm sure I went over my two

Thank you very much for your

24

comments, Ms. Tavares. Mr. Nishiki, wants to get to

25

work. So he's waiving has opportunity for today. But I
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1

am sure all of you will again take the opportunity

2

presenting the future as we move to final

3

finalization of our budget documents. The Chair thanks

4

the Members that did share their comments this morning

5

and I sense a great desire to get to the people's

6

work; and so therefore, Members, first of all, the

7

Chair would like to thank all of you your patience and

8

fortitude yesterday. I know the Chair pushed you very

9

hard.

For the Members in the public that weren't

10

aware, your Budget and Finance Committee Members

11

worked from 9 a.m. to mid --

12

therefore, the Chair again thanks each of you for your

13

dedication in serving the people of this County and

14

again the Chair is just for grants noticing the clock

15

keeps on ticking and the deadline keeps coming,

16

approaching us so we need to again continue to try and

17

do as much as we can in the best possible manner.

18

Okay.

12 midnight. And

Members, I would like to direct you to

19

page eleven of the Matrix Comparison and since we did

20

have discussion and concern at toward the end of the

21

night the Chair at this time feels it's responsible to

22

you as the Members to go back to the line number 579,

23

Uniform Patrol Services Program. Urn, last night before

24

we ended, there was some concern of whether or not we

25

should besides adding the expansion programs if we
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1
2
3
4
5
6
7
8
9
10
11
12
13
14

shou ld also put the fund ing in or leave it out beca
use
of the funds avai lable due to vaca ncies in the curre
nt
budg et and posi tion coun t. So at this time, Memb
ers, I
woul d like to focus you back to Unifo rm Patro l
Serv ices Progr am. The Mayo r had recom mend ed a prop
osal
of $13,2 60,43 6. We'v e heard Ms. Tava res' ratio nale
why
she is maki ng a prop osed cut and we'v e also heard
Mr.
Nish iki's conc ern that his prefe renc e is to put
in the
fund ing with the posi tions . At this time since
Comm ittee Chair man Kane , COW, woul d be the one in
charg e of the subj ect matt er Comm ittee. I woul d
ask
Mr. Kane if he has any comm ents?
COUNCILMEMBER KANE:

No, I'll yield the floo r to

othe r Mem bers.

15

CHAIR HOKAMA:

16

COUNCILMEMBER ARAKAWA:

17
18
19
20
21
22
23
24
25

Than k you.

Mr. Arak awa.

Yes. Mr. Chair man, again

I'm going to supp ort leav ing the six memb ers -six
polic e offic ers in the budg et for the Kihe i area
and
urn, I woul d also supp ort six unfun ded posi tions .
The
clerk typi st posi tion, in talki ng to a lot of the
peop le at the Polic e Depa rtmen t, the empl oyee s,
one of
the majo r conc erns that they have is they don' t
have
enou gh supp ort peop le whil e we keep putti ng offic
ers
in the field urn, they 're very shor t on Supp ort Staf
f.
So I'm going to follo w or supp ort the Mayo r's
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recommendation which has that Clerk Typist position

2

and the six positions up for Kihei in the budget.
Okay. Thank you.

3

CHAIR HOKAMA:

4

COUNCILMEMBER CARROLL:

5

Mr. Carroll.

Thank you, Chair. I also

support the six positions and the unfunded positions.
Okay. Thank you. Mr. Kawano.

6

CHAIR HOKAMA:

7

COUNCILMEMBER KAWANO:

I can support the six

8

positions.

9

Kihei, and Mr. Chairman, I won't be supporting that.

10

I think we're headed when we went to

Thank you.
Thank you.

11

CHAIR HOKAMA:

12

COUNCILMEMBER JOHNSON:

Ms. Johnson.

Urn, I having heard what

13

the Mayor said this morning I too would support it

14

even though I know that they may remain unfilled there

15

would be the opportunity possibly to fill those

16

positions.

17

least let's budget for it.

18

CHAIR HOKAMA:

19

COUNCILMEMBER MOLINA:

And I think the funding should be there at

Okay. Thank you.
Yeah.

Mr. Molina.

I would like to

20

with the good news of the windfall. I think I will now

21

support the funding of the six positions at the

22

moment. Thank you.
Okay. Thank you. Mr. Nishiki.

23

CHAIR HOKAMA:

24

COUNCILMEMBER NISHIKI:

25

Yeah.

I know that --

Charmaine -- Charmaine and I have a difference about

IWADO COURT REPORTERS, INC.

43

1

whether it should be filled or not urn, funded or not.

2

I just know that when we did have Chief Phillips here,

3

I think the concern was whether the 12 that the

4

community wanted was achievable and this again is real

5

important I think for all of us. Urn, he stated that

6

while he is actively recruiting, he did not feel at

7

this time he could fullfil the 12 positions. And so

8

the the terminology we use is, "We don't want to micro

9

manage" and so I really think we got to believe the

10

Chief, he knows what he is running in his department.

11

He says that he can fill those six positions urn.

12

Charmaine, I am willing to have more discussions in

13

regards to whether there is or whether he can achieve

14

this or not, therefore, not funding the fund or

15

whether there is sufficient money because of those

16

other unfilled positions that leave us with more

17

money, Mr. Chairman. So for that urn, discussion I'll

18

leave for later. But at this point, I would like to

19

see those six positions filled. Thank you.

20

CHAIR HOKAMA:

I -- I

21

COUNCILMEMBER NISHIKI:

22

CHAIR HOKAMA:

23

COUNCILMEMBER TAVARES:

And funded.

Thank you. Ms. Tavares.
Thank you. I would like

24

to see those position filled also and I support the

25

six positions.

I think that rather than take up a
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1

whole lot of time to find where my position is and why

2

I am doing this and why I have proposed to put zero

3

funding in there I will say let's put the funding in

4

for the six positions and fine.

5

that their vacancy run is 30 positions as of two days

6

ago for this year, and if we use an average of $25,000

7

as the salary for those 30 positions that is $750,000

8

that they have not used yet, and hopefully what they

9

don't use we see as carryover savings. I think that

But please realize

10

was alluded to last night.

But please remember that

11

in a program budget once we allow --

12

their amount is, they can spend the money anyway they

13

want. Only thing is they can't spend it on more

14

positions that are authorized. But if you don't fill

15

30 positions and you have $750 left over or anticipate

16

that will be left over, they can spend that money any

17

way they want just so that we're clear that this is

18

the last place that we have to control how the money

19

is spent in any department. We don't have an ABC

20

budget anymore. It's one program budget. Just bear

21

that in mind and I certainly will be looking forward

22

to seeing the carryover savings from the Police

23

Department and see if it reflects the average number

24

of vacancies that they had through the year; and then,

25

I will be convinced that they really and truly need to
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have this money in case they are going to have a huge

2

recruitment class that they can fill 36 positions if

3

we are adding six now. Thank you.

4
5

CHAIR HOKAMA:

Okay. Thank you for your comments

on the Uniform Patrol Services Program.

6

MS. KAWASAKI: Mr. Chair.

7

CHAIR HOKAMA:

8

MS. KAWASAKI: For clarification on this

9

particular category.

Yes, staff.

Last night the discussion was to

10

add an additional six EPs for the Kihei beat and that

11

would be for eight months similar to what's already in

12

the budget. Those six positions, the salaries for

13

those six positions come out $141,024 for eight months

14

and so you would eliminate -- last night it was

15

already agreed to eliminate lines 587. Now you would

16

eliminate line 588 on the large matrix and instead you

17

would insert a line that said, "Add six EPs for the

18

Kihei beat for eight months with $141,024." I'm sorry

19

wrong line. Up above it 581 is the line that you would

20

eliminate and you would also be eliminating 580 which

21

was agreed upon last night.

22

COUNCILMEMBER ARAKAWA:

23

CHAIR HOKAMA:

24
25

Okay.

Mr. Chairman.
Members, line 580, 581

delete.
COUNCILMEMBER ARAKAWA:

Mr. Chairman.
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1

CHAIR HOKAMA:

2

COUNCILMEMBER ARAKAWA:

3

Yes, Mr. Arakawa.
For clarification. So

the Mayor's budget includes the six positions so

4

CHAIR HOKAMA:

That's correct.

5

COUNCILMEMBER ARAKAWA:

So why accepting the

6

13,260,436 number the 1-5-7-9 that would will be

7

inclusive of the salaries of the six police officers?

8

MS. KAWASAKI: And the Clerk Typist.

9

COUNCILMEMBER ARAKAWA:

10

And the Clerk Typist.

MS. KAWASAKI: The proposal last night

11

Councilmember Arakawa was to add additional six EPs

12

and if you add an additional six EPs for the second

13

beat in Kihei, it's $141,024 in salaries for eight

14

months for those six officers. The total then for that

15

category would be $13,414,260 and that includes the

16

$12,800 in equipment for Molokai District.

17

COUNCILMEMBER ARAKAWA:

Well, because it was

18

late last night, I don't think the intent was to add

19

an extra six to the six we're already approving but it

20

was late last night so.

21

CHAIR HOKAMA:

The Chair's -- the Chair's

22

understanding, Members, is the six that the Mayor is

23

proposing and the Chair's understanding is six more?

24

Okay. That is the Chair's understanding. Unfunded.

25

COUNCILMEMBER ARAKAWA:

Six unfunded?
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1

CHAIR HOKAMA:

2

COUNCILMEMBER ARAKAWA:

3
4

Yes.
There will be no funds

to it?
CHAIR HOKAMA:

That's correct. However, the

5

Chair does not support that position. I think what

6

Mr. Nishiki is planning as part of his request under

7

Planning I believe of asking for a $200,000

8

appropriation to do some of the master planning

9

including the potential siting of a new Police Station

10

to address a growing force makes sense.

And if you've

11

been to the Kihei Station, it is not a large station.

12

You can add bodies.

13

to be doing the work.

14

them doing it in the restroom during the breaks or

15

during, you know, I think Mr. Nishiki has a very good

16

idea and he's one of Planning and providing

17

appropriate support for the manpower.

18

one doing manpower before you do the support is a, you

19

would say okole first. Mr. Arakawa.

20

COUNCILMEMBER ARAKAWA:

I don't know where they are going
You know, I would hate to see

Yeah.

I think this

That question was

21

brought up and the questioning of when the police

22

officers were here and it was made very clear that

23

there is sufficient space within the Kihei station

24

that they have now to absorb the six extra bodies

25

because they're not all there one time. So therefore,
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1

you know, that I don't believe would be the major

2

concern.

3

CHAIR HOKAMA:

That's why I believe that's why

4

the Chief only requested the six, Mr. Arakawa, at this

5

time. I know he appreciates the efforts of expanding

6

it but I think he's taking into account some of the

7

physical constraints he needs to work with for his

8

district and the beats; and therefore, I think his

9

request is very smart only for six at this time.

10

That's why the Chair supports the Chief's request.

11

Okay. Mr. Molina.

12

COUNCILMEMBER MOLINA:

Thank you, Mr. Chair.

13

Because I am somewhat new to the process and freshman

14

Councilman. Councilmember Johnson and I were talking

15

about the -- can a proviso be put in because of the

16

concern brought up by Charmaine which is a legitimate

17

one about, you know, once we earmark these funds and

18

the police can use that money any way they want.

19

a proviso be put in there that these funds deals

20

strictly only for these six additional positions?

21

CHAIR HOKAMA:

Can

Mr. Moto, can you respond to

22

Mr. Molina's question regarding restrictions of use of

23

a appropriations?

24
25

MR. MOTO: Mr. Chairman, my understanding of the
history of this program and it may have been this
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1

program Uniform Patrol Services Program was urn, the

2

concern that some years ago appropriated monies that

3

were at least in the Budget Details intended for

4

positions, instead were used for police vehicles.

5

there are number of ways to address this but off the

6

top of my head, if one was so inclined and you wanted

7

to somehow prevent a part or all of the appropriations

8

from being used in a certain way, you could examine

9

the appropriation as a whole and when I say as a whole

And

10

I say appropriation for Uniform Patrol Services

11

Program if that's the program that you're concerned

12

about. And simply designate that a certain portion of

13

it shall be for salaries, fringe benefits only or that

14

a portion shall be for the equipment only. In effect

15

creating a kind of defacto ABC delineation urn, that's

16

just one suggestion.

17
18

CHAIR HOKAMA:

Are you clear on Mr. Moto's

response?

19

COUNCILMEMBER MOLINA:

20

CHAIR HOKAMA:

21
22
23

Well.

I'm looking at your face,

Mr. Molina.
COUNCILMEMBER MOLINA:

Is it a yes or no?

That's all I want to know.

24

MR. MOTO: The answer is "yes."

25

COUNCILMEMBER MOLINA:

I take it as a yes. Okay.
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1

MR. MOTO: You have to sit down and really think

2

how you want to word it, and what do you want it to

3

achieve exactly? What -- what is exactly the nature of

4

the restriction what I want to accomplish urn.

5

COUNCILMEMBER MOLINA:

Which is very simply in

6

my mind to make sure that these funds only go to these

7

six positions as far as salaries and not to be used

8

anywhere else.

9

MR. MOTO: Mr. Chairman, my colleague is

10

suggesting language.

11

insert a proviso that says a "Provided that hundred

12

and something thousand dollars whatever that six new

13

Police Officers represent in terms of salary shall be

14

for urn, urn, police recruits."

15

One thought would be to say well

COUNCILMEMBER MOLINA:

16

those figures?

17

for the six positions?

18
19
20

Michele, do you have

How much of those salaries should be

MS. YOSHIMURA:

The amount that urn, is $193,614

based on eight months of urn, six police officers.
CHAIR HOKAMA:

Mr. Molina, the Chair would ask

21

that if you wish to pursue the interest of yours to

22

please work with Budget Dir€ctor and Corporation

23

Counsel; and then, may be have it already prepared in

24

something that could be accept€d legally for budget

25

consideration.

And then, the Chair would be happy to
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1

allow you to bring it before the Committee for

2

consideration.

3

COUNCILMEMBER MOLINA:

4

CHAIR HOKAMA:

Thank you, Mr. Chair.

Thank you. Members, then the

5

Chair's working number would be 13,273,236. That is

6

the number from the Chief and an addition of 12,800

7

from Mr. Kawano from Molokai specific. Do I have

8

consensus?

9

COUNCILMEMBER TAVARES: Yeah.

10

CHAIR HOKAMA:

11

COUNCILMEMBER TAVARES:

Mr.--

12

COUNCILMEMBER JOHNSON:

Could you restate the

14

COUNCILMEMBER TAVARES:

Chairman.

15

CHAIR HOKAMA:

16

COUNCILMEMBER TAVARES:

13

17
18

So ordered.

total?

Yes, Ms. Tavares.
You can restate the

total for her first.
CHAIR HOKAMA:

The total is 13,273,236 and that

19

is taking the Mayor's number and adding 12,800 for

20

Mr. Kawano. Ms. Tavares.

21

COUNCILMEMBER TAVARES:

22

positions as presented are funded?

23
24
25

CHAIR HOKAMA:

That means all the

At this point in time, that is

correct, Ms. Tavares.
COUNCILMEMBER TAVARES:

Thank you.
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1

CHAIR HOKAMA:

2

COUNCILMEMBER TAVARES:

3

Yes.
May I make one statement

so that I don't get misunderstood by anyone?

4

CHAIR HOKAMA:

Please.

5

COUNCILMEMBER TAVARES:

Urn, I'm very seriously

6

concerned about health and safety and public safety in

7

the community. As you can remember my father was a

8

police officer and was a police captain and I am very

9

very much aware of how important police services are

10

to our community. What I had been proposing here is a

11

financial thing.

12

Department. If this were Planning, Parks any other

13

department, I would be saying the same thing.

14

think may be that's a good question for you to mull in

15

your minds.

16

they had a request for ten park care takers and we

17

looked in our records and we saw that they had 30

18

unfilled positions. Would you be as apt to fill and

19

fund, create and fund those positions for the Parks

20

Department knowing they had 30 vacancies unfilled? So

21

this is really not about the department. It's about

22

the way we financially manage the County of Maui. I

23

just want to clarify that for everyone, so that I

24

don't get seen as someone who is against the Police

25

Department. I am not. I am for the public service that

It has nothing to do with the Police

And I

Let's say that in the Parks Department
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1

they provide knowing too they are under great strains

2

because they are short handed and we've heard that

3

over and over again. Thank you, Mr. Chair.

4

CHAIR HOKAMA:

Thank you, Ms. Tavares.

And the

5

Chair would also concur with your position that this

6

is funding not a question of whether we support safety

7

or not. Okay, members. The Chair would like to finish

8

this department. Technical and Support Services

9

Program.

The Mayor has proposed a figure of

10

$4,181,716. For both my -- my recommendation are very

11

small cut which was because of the expansion and how I

12

view the recruitment process that I went to a six

13

month figure, that's how I arrived at my very small

14

deduction of 40

15

if I understand she's been very consistent, her

16

revision proposed cut was because of the monies

17

already available in the existing budget; is that a

18

correct assessment, Ms. Tavares?

19

20
21
22

$4,068. And I am sure Ms. Tavares

COUNCILMEMBER TAVARES:

That is correct,

Mr. Chair.
CHAIR HOKAMA:
their preference?

Okay.

So I will ask the Members

Mr. Kane.

23

COUNCILMEMBER KANE:

24

CHAIR HOKAMA:

25

COUNCI LMEMBER ARAKAWA:

I'll pass.

Thank you.

Mr. Arakawa.

You know, Mr. Chairman,

IWADO COURT REPORTERS, INC.

54
1

if I may ask Charmaine a question on this.

2

CHAIR HOKAMA:

Proceed.

3

COUNCILMEMBER ARAKAWA:

Charmaine, the numbers

4

that you have that is from the vacant positions --

5

reduction from the vacant positions?
COUNCILMEMBER TAVARES:

6

No, they're not from the

7

va -

they're not from the vacant positions

8

themselves. What I am proposing is that we don't fund.

9

We create but we don't fund the positions because

10

there is money there for personnel already. Because

22

they have vacancies throughout the department.

22

COUNCILMEMBER ARAKAWA:

All right. So the

13

funding would come from the currently vacant

14

positions?

15

COUNCILMEMBER TAVARES:

Yes.

16

COUNCILMEMBER ARAKAWA:

Because they are already

17
18

funded?
COUNCILMEMBER TAVARES:

Right. And Mr. Chair, if

29

I may add at this point.

I want to be consistent in

20

what my proposal is.

22

of the positions I think we should fund all of them.

So if we are going to fund some

22

CHAIR HOKAMA:

23

COUNCILMEMBER TAVARES:

24

if that's the desire of the body?

25

CHAIR HOKAMA:

Thank you very much. Thank you.
So I will withdraw that

Okay. Thank you.
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COUNCILMEMBER ARAKAWA:

Then urn, Mr. Chairman

2

when -- when we, and I have been trying to figure this

3

out. When we had the Police Department here, one of

4

the problems that they have at the department is the

5

parking at the Police Station itself and urn, going

6

down there and looking at it and talking to some of

7

the personnel there, they want to expand the parking

8

lot urn, sort of wrap around the building a little bit.

9

I am trying to figure out where the appropriate place

10

11

is to put that request in for funding.

CHAIR HOKAMA:

Then I would say that the Chair

12

would prefer you look in may be under the police or

13

Countywide CIP and that the Chair prefer you discuss

14

it when we reach that particular area, please.

15

COUNCILMEMBER ARAKAWA:

And I'll put it in that

16

particular area. Thank you very much. And I do support

17

the Mayor's proposal at this point since Ms. Tavares

18

is withdrawing her request.

19

CHAIR HOKAMA:

20

COUNCILMEMBER CARROLL:

21

CHAIR HOKAMA:

22

COUNCILMEMBER KAWANO: Pass.

23

CHAIR HOKAMA:

24

COUNCILMEMBER JOHNSON:

25

Thank you. Mr. Carroll.
No comment at this time.

Thank you.

Thank you.

Mr. Kawano.

Ms. Johnson.

I'll just support it,

the 4,181,716 as proposed.
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1

CHAIR HOKAMA:

2

COUNCILMEMBER MOLINA:

3

Thank you. Mr. Molina.
I'll support the Mayor's

proposal.

4

CHAIR HOKAMA:

Okay.

5

COUNCILMEMBER NISHIKI:

6

CHAIR HOKAMA:

Mr. Nishiki.
Same.

Thank you. The Chair --

7

Ms. Tavares and I will then use go along with working

8

number and I tell you I am certain, Members, that you

9

are going to have do a lot of cutting later. 4,181,716

10

is the working number. Can I have consensus?

11

COUNCIL MEMBERS:

Yes.

12

CHAIR HOKAMA: So ordered.

13

MS. YOSHIMURA:

Mr. Chair.

14

CHAIR HOKAMA:

Yes, ma'am.

15

MS. YOSHIMURA:

For consistency then are we

16

revisiting 16-6 Police, under line 574 that category

17

and

18

CHAIR HOKAMA:

19

MS. YOSHIMURA:

20
21

Uh.
withdrawing that 57,408

reduction?
CHAIR HOKAMA:

If there's no objection by the

22

Members and to honor Ms. Tavares' request for

23

consistency, the Chair would then ask that is there

24

any objections to use 4,624,837 for Investigative

25

Services Programs?

State your objections?
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1

COUNCILMEMBER TAVARES:

2

COUNCIL MEMBERS:

3

CHAIR HOKAMA:

No objections.

No.

So ordered. Thank you very much,

4

Ms. Tavares. Chair appreciates you're willingness to

5

change working numbers. Okay.

6

take a recess.

7

and information provided by the Office of Economic

8

Development and Ms. Baker, we'll return to line 60S,

9

Public Works and before we start we will take a very

10

Members we're going to

When we get back after the questions

short recess ... (gavel) ...

11

RECESS: 10:18 a.m.

12

RECONVENE: 10:28 a.m.

13

CHAIR HOKAMA:

.. (gavel) .... Okay. The Council's

14

Committee on Budget and Finance will reconvene. At

15

this time this morning we have the presence

16

of Ms. Roz Baker from the Office of Economic

17

Development. At this time, the Chair will ask

18

Ms. Baker to respond to the questions and I request

19

for information that was forwarded to her through the

20

Budget Director. Ms. Baker.

21

MS. BAKER:

Thank you, Mr. Chair. Good morning

22

Committee Members. I know you had a long night and I

23

can certainly appreciate the hours that you are

24

putting in and your attempt to take a look at all the

25

aspects of program that have been proposed for your
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1

consideration. Urn, I believe the first area that you

2

had questions had to do with the film industry and urn,

3

I believe in some of the materials that were forwarded

4

to you, we provided some information but let me review

5

that with you at this time. The industry in Hawaii is

6

now well over a hundred million dollar a year

7

industry.

8

all the neighbor islands. The first quarter of 2000,

9

Maui County generated $1.8 million in revenues for our

And in 2000 Maui County has led the way for

10

local businesses that are involved in film. Second

11

quarter revenues were 2.6; and third quarter urn, came

12

in at 1.9; final quarter of the year 2000 at 2.5. We,

13

therefore, had almost nine million dollars in revenue

14

in the County just generated from the -- the stills,

15

the film, the video, the sports events that were

16

filmed urn, the commercials that were filmed here as

17

well as movie, made for movie activities urn, and some

18

of the film production like Jurassic Park filmed the

19

opening sequence on Molokai. So it's not something

20

that is confined just to Maui Island.

21

generates income for folks on Lanai and Molokai as

22

well. We're looking forward to having the -- what they

23

call the press jacket for Jurassic Park III here on

24

Maui in June early June which will give a lot of media

25

attention not only to the film but to Maui and the
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1

fact that it was filmed partially in our County. This

2

is a big benefit and boost to an industry that is

3

growing here in our County, and of course, as we

4

continue to have more entrepreneurs working in this

5

area they do create jobs and allow them to stay in

6

business. One of the resources that our film office

7

put together to assist the industry as well as to

8

assist production companies and others who wish to

9

film in Maui is the Maui County Production Guide. This

10

guide lists all of the businesses on Maui that benefit

11

from a growing film industry in our island in our

12

County as well as the location guides which shows all

13

of the wonderful venues that are available for persons

14

who want to come and film here. You know, we don't go

15

after the big the -- big productions that would film

16

on Oahu because we really can't handle them -- that

17

would be too impactful both to residents and our

18

visitor industry. So we look at the four to $10

19

million films, a lot of commercials, Nissan and urn,

20

we've had urn, all the big auto makers here. We've had

21

catalog shoots from Macy's and Neiman's and various

22

other folks.

23

have Canadian commercials shot here. We have

24

commercials from Japan. We have films that originate

25

here, the Discovery Channel, the Disney Channel.

We have German commercials shot here. We
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1

We're going to be having MTV and um, VH-l do specials

2

from here that all complement the exposure and the

3

branding that Maui gets.

4

information on -- on the film industry. As a matter of

5

fact, this particular industry was recently

6

highlighted and I thought I picked it up to bring it

7

down.

8

didn't pick it up in the pile of things that I brought

9

down with me today. But it was featured on the cover

Oh, yes, I did.

So that um, some additional

Here it is.

Oh, I guess I

10

of Island Business just recently to talk about what an

11

important growing segment of the economy film is.

12

Shall I go on to the next area?

13

CHAIR HOKAMA:

Hold on.

14

COUNCILMEMBER TAVARES:

15

USC Film School?

16

MS. BAKER:

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

19

MS. BAKER:

Hold on.

Ms. Tavares.

Is your next area is the

Yes, it is.
Okay. Thank you.

Proceed.

Um, two years ago we started um,

20

trying to assist our local residents get into this

21

area and upgrade their skills.

22

discovered in talks to folks in Los Angeles and other

23

places who wanted to come out here to do production,

24

they felt like we did not have quality.

25

have all the resources that they needed and so the

One of the things we
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1

differential to film in L.A. versus filming out here

2

was huge. And so we were losing out because we

3

couldn't level that playing field. There were few

4

other issues, union issues and others that have

5

subsequently been addressed. But one of the areas we

6

felt would benefit our local population and the folks

7

that wanted to be in film is that if we could upgrade

8

some of their skills by bringing in some of the best

9

talent and teachers in the country and that happens to

10

be the USC School of Cinema and Television. We are the

11

only State in the union, I believe, that does not have

12

an active film department in our university. The

13

University of Hawaii does not have a film school. It

14

doesn't have television.

15

particular medium. So we partnered with USC to bring

16

in beginning production, digital documentary filming,

17

so that not only we could prepare folks with the best

18

training that we could find in the Summer, but it

19

would also help to perpetuate the number of people

20

wanting to be film makers and using the medium as a

21

way to tell their story. So it's got two aspects.

22

allows some additional training, some access to talent

23

just like the writers conference does but in a longer

24

term venue. Access to talent that they wouldn't

25

otherwise have. Access to urn, understanding the

It was devoted to that
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1

process and learning at the feet of folks who are

2

doing very very well in the industry. But at the same

3

time inspiring our residents young people both in high

4

school, college and all already in the work force to

5

use this medium as the means to perpetuate our culture

6

to tell the stories that are so important to a

7

community wanting to share itself with the rest of the

8

world.

9

had waiting lists the program is very close to be self

And so we just completed our second year.

We

10

sufficient.

There's been a new 501 C3 formed called

11

the "Hawaii Film Makers Initiative" that is raising

12

money on the mainland and Oahu to help fund this

13

program.

14

diminishing just as with many of our other grants,

15

we're the seed money, we're the catalyst to help get a

16

some of these programs off the ground; and then, we

17

turn it over to others to carry forward. Urn, the

18

program this year is looking to offer three classes:

19

Basic production, the non-fiction again, and one that

20

deals with digital because that's clearly the wave

21

that everybody is going. We partner with MCC because

22

they have the facilities over there.

23

the resources of the Maui super computer and others in

24

the community who have a background in film and to

25

really provide a very enriching experience and as I

So I see the County support over time
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1

said urn, the program is very very close to being self

2

sustaining.

3

and assisting an industry that is clearly on the rise

4

in our community.

And I think it is one that's enriching

5

The next area a had to do with

6

COUNCILMEMBER ARAKAWA:

7

her before she moves on.

8

MS. BAKER:

9

CHAIR HOKAMA:

10
11
12

I have a question for

Certainly.
Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

How many graduates have

you had in this school?
MS. BAKER:

We have had -- we've had

13

approximately 70. The enrollment is limited you can

14

only do 18 to 21 in each class. And they -- it --

15

provide some subsidy, but the students are paying

16

about $1200 in tuition. So it's not a free class. But

17

we have provided some scholarships for couple of high

18

school students that had promised but were not able to

19

pay their own fare, and of course, we subsidized the

20

use of the facilities and the teachers.

21

COUNCILMEMBER ARAKAWA:

22

CHAIR HOKAMA:

23

COUNCILMEMBER KANE:

24

CHAIR HOKAMA:

25

COUNCILMEMBER KANE:

we

Thank you.

Thank you.
Mr. Chair.

Yes Mr. Kane.
Because our discussion last
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1

night revolved around these two urn, items and then,

2

the discussion last night resulted in a consolidation

3

of these two, is it possible that we can ask a few

4

questions now in this area or would you prefer that we

5

go through all of it?

6

CHAIR HOKAMA:

7

COUNCILMEMBER KANE:

8
9
10

To Ms. Baker.
Yes, to Ms. Baker.

Specifically, to these two items.
CHAIR HOKAMA:

Okay.

Go ahead, Mr. Kane.

COUNCILMEMBER KANE: And I just have a couple of

11

questions. Urn, Ms. Baker thank you for being here.

12

When you talk about the film industry promotion

13

portion you referenced a lot of urn, movies and

14

exposure to I guess urn, visual aspects of the benefits

15

of the exposure. Do we get credit?

16

credits that are in the movie or somewhere along that

17

line that identifies?

18

say this the Caribbean or this is someplace in South

19

America or someplace. I mean is there an actual credit

20

there that this is filmed?

21

Maui County for allowing us there.

22

MS. BAKER:

Are there any

Because one could mistakenly

You know, thank you to the

There is in Jurassic Park III. Any

23

of the ones that actually come here usually put a tag

24

at the end that say that it was filmed in Kauai or Big

25

Island or Hawaii or Maui or wherever. Because a lot of
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1

times they are looking for that tropical venue and one

2

of the things that our production guide shows folks is

3

we can sub for the Saharan desert and we can sub for a

4

bamboo rain forrest, someplace else. We can be a

5

tropical jungle. We can be the Caribbean. We can be

6

South America because we have so many different looks.

7

But, yes, they do credit. The times where might not

8

get a credit, although more and more they are going in

9

that direction, would be on some of your, you know,

10

commercials that you see because they just --

II

commercials typically don't do credits anyway. Some of

12

the print commercials will have. I know I think it was

13

Nissan that did a very lovely catalog of all their new

14

cars that they sent out to there dealers and others.

15

And it did credit that those photos were done here and

16

done on Oahu.

17

COUNCILMEMBER KANE:

Thank you for that

18

response. Mr. Chair, one other question for the MCC

19

USC Film School. Thank you. Urn, you mentioned that

20

University of Hawaii is the only, I guess in the State

21

or in the nation, that the State doesn't have a film

22

school?

23

MS. BAKER:

24

COUNCILMEMBER KANE:

25

That's correct.
In your capacity as a

Senator and the Chair of the Ways and Means, did you
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1

ever see a request for funding of this type of

2

situation and if so were you supportive of it?

3

MS. BAKER:

We supported fundings for the film

4

office at the which is located in the Department of

5

Business and Economic Development and Tourism.

6

knowledge, when I was in the Legislature there was not

7

a request for film school.

8

industry at the time as our economy turned south and

9

we were having to cut a lot of programs.

To my

Film was not that big an

What we saw

10

was really an effort to put some additional dollars in

1~

this until recently because this was an area that we

12

knew we can grow and could diversify.

~3

COUNCILMEMBER KANE:

And my final question,

14

Mr. Chairman is this area as of the Economic

15

Development Coordinator, has this Administration made

16

any attempt to approach our State Legislators in

17

supporting this specific program on behalf of MCC and

18

the USC Film School.

19

MS. BAKER:

20

COUNCILMEMBER KANE:

21
22

Yes.
And any type of results

that you can share with us regarding that?
MS. BAKER:

Well they are all conference right

23

now, and we're hoping that there is going to be some

24

funding in DBET, but it was not part of the

25

Administration's request. We were able to restore urn,
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1

largely due to our own efforts last year, we were able

2

to restore some money.

3

going to be successful this year. Urn, we had asked in

4

the first year, we had ask HDA funding for the USC

5

Film School. We were not given funding last year.

6

Although we had a very strong proposal because they

7

determined that urn, it was not product development. It

8

was not really where they were going urn. And we will

9

continue to look for other sources.

I'm not optimistic that we're

But I think with

10

the combination of the initiative that the Hawaii Film

11

Makers Initiative is pursuing some County funds and

12

the tuitions that we should be able to make this

13

program self sufficient in the next year or so.

14

COUNCILMEMBER KANE:

And so my final and this is

~5

just a follow up the $60,000 that's being requested

16

for this grant is a percentage

17

of their total urn, expenditure or to run their

18

program?

~9

does this represent for their whole program?

Can you tell us that?

20

MS. BAKER:

21

COUNCILMEMBER KANE:

22

is what percentage

What what percent

That percent is probably about half.
So 50%.

Thank you.

Mr. Chairman. Thank you, Ms. Baker.

23

CHAIR HOKAMA:

24

Okay.

25

to move. Mr. Molina.

Thank you for those questions.

Anything else in this area?

If not we're going
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l

COUNCILMEMBER MOLINA:

Thank you, Mr. Chair.

2

Roz, going to the film industry you have some figures

3

as how much people, you know, for example the Jurassic

4

Park when they come here and do that opening scene in

5

Molokai or any other film who benefits and what

6

numbers what restaurants, hotels, whatever do you have

7

any general ballpark figures you have?

8
9

MS. BAKER:
filmed.

Okay. The Jurassic Park sequence was

It was some aerial they did some landing so

10

you had caters on Molokai providing food to the crew

II

urn, you had some hotel nights over there as well as

12

hotel nights over here. They also used some of local,

13

I think, they used a local production manager and I

14

think they may have used some local urn, what am I

l5

trying to say, videographers. They also hired had to

16

hire the helicopters and the transport to get over

17

there as well. Urn, so if there's a production that's

18

more hands on that is actually filming on the ground.

19

Then you would also see all the various grips and

20

possibly makeup people and other kinds of folks that

21

feed into what everything it takes up from

22

transportation to food to scouting to lighting all

23

those kinds of things.

24

here and so when we work with a production that wants

25

to come particularly a large one, we suggest we give

We do have that capability
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1

them the resource guide we tell them how they can find

2

people and suggest that, you know, if there's going to

3

a participation by us in that effort that they must

4

use some local people.

5

COUNCILMEMBER KANE:

And if I may, Mr. Chair,

6

and do we as the County tell them that, you know, you

7

know sometimes when they do these special effects and

8

crash scenes and explosions and booms, we have set

9

guidelines to them that this is what you can do.

10

MS. BAKER:

They have to get permits both from

11

the County, from the State. If it's on private land

12

they have to get a permit from the private land owner.

13

And urn, there's a whole set of conditions absolutely.

14

We haven't --

15

of the explosion and things have been on Oahu. But I

16

know there was one company that carne over and wanted

17

to use the Garden of the Gods to do a battle scene and

18

it was not appropriate we had to say we don't --

19

why don't you do that digitally we will give you the

20

background, but we don't think that is appropriate.

21

we haven't been in that situation. Most

COUNCILMEMBER KANE:

One last question,

22

Mr. Chair. May be it was about a year or two year ago

23

I guess who is that director from those lethal weapons

24

movies he made a statement that I guess he was perturb

25

with the issue of dolphins.

He went and threatened
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1

the Mayor and said, you know, I going to tell all my

2

friends in Hollywood not to come to Maui, you know, to

3

support this project. For me I can't -- I don't

4

appreciate that arrogance shown by people who want to

5

do business here in Hawaii. I don't care who that

6

person is in the film industry. I just wanted to get

7

that off my chest. A person trying to dictate a County

8

policy.

9

MS. BAKER:

Yeah we didn't take too kindly with

10

that either.

11

was headed for L.A. shortly after that and met with a

12

number of people and we discovered that he was in no

13

way representative of the industry and they were very

14

appalled that he would attempt to do that.

15

Unfortunately, I guess he felt he had a right.

16

part time resident here.

17

And fortunately our film commissioner

COUNCILMEMBER KANE:

He was

You know, I have my right

18

to express my opinion because I am just expressing

19

that and.

20

MS. BAKER:

Thank you.

21

COUNCILMEMBER KANE:

and I'm hoping we can

22

deal with much more open minded directors and

23

officials of the film industry.

24

MS. BAKER:

Yes, we usually do.

25

COUNCILMEMBER KANE: Thank you, Mr. Chair.
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CHAIR HOKAMA:

1
2
3

area?

Seeing none.

Thank you. Anything else in
We will proceed. Ms. Johnson.

COUNCILMEMBER JOHNSON:

I have just one question

4

and that was, Roz, yesterday we had combined the two

5

areas but because these are both very different grants

6

I am assuming your recommendation would be to keep

7

them both separate.

8

MS. BAKER:

Yes that would be my recommendation

9

because it gives a clear indication of support and as

10

we are going to funding sources for particularly the

11

USC Program, it just makes it clear if we can say look

12

this this is where the County is and we need because

13

our hope that we can set up through the Hawaii Film

14

Makers Initiative set up like an endowment. It is be a

15

foundation that would fund these on an ongoing way and

16

typically foundations like to see that government is

17

participating as well. So if it's separated out it

18

makes it clearer.

19

COUNCILMEMBER JOHNSON:

Right and even I know

20

that because they are grants too you probably get your

21

reports as individual programs.

22

MS. BAKER:

23

COUNCILMEMBER JOHNSON:

24

things. Thank you very much.

25

MS. BAKER:

Yes.
So it would complicate
I appreciate it.

Thank you.
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1
2

CHAIR HOKAMA:

Okay.

Anything else?

Let's

proceed.

3

MS. BAKER:

The next area ask for the recipients

4

of OED grants per category and on the initial urn --

5

provided on activities and grants and executed and FY

6

'01. I asterisked all of the ones that were actual

7

grantees because it wasn't clear; and then, I added a

8

list of urn, continuing grantees from previous fiscal

9

year that was not noticed on this one. Because this

10

one had been for this particular fiscal year.

So

11

maybe be it's rather than reading it and taking the

12

Committee's time in that regard may be I can have it

13

passed out once again to the Committee that might be

14

the easiest. So I have that information urn, year end

15

report for our grantees.

16

year starts July 1, we begin taking application for

17

grants.

18

year.

19

reports.

20

of grantees is that they provide us with quarterly

21

reports urn, and when the grant ends they give us a

22

report. If they give us quarterly reports and they are

23

quite detailed like Maui Visitors Bureau does, like

24

the larger grants the Arts and Culture Center, and

25

MEDB and those, we do those quarterly and we let that

We don't when the fiscal

But we take applications all throughout the
So we don't have typically have year end
Typically what I require or what we require
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1

cumulatively suffice their report. Some of the

2

grantees that provide the grants for promotion or

3

various specific kinds of things, we let the urn,

4

conclusion of that activity the evidence that they did

5

the promotion, the evidence that they ran the ads the

6

evidence that a project is completed stand as our

7

final report. I did bring some examples of some of the

8

quarterlies and year ends that I will leave with the

9

Chair for your perusal. If there is a particular grant

10

that you're interested in, we can certainly if that

11

one is not included in what I brought, we will be

12

certainly be able to provide that for you as well.

13

Urn, another question had to do with has anyone been

14

denied a grant?

15

it requires a budget, a proposal, an indication of

16

where other monies are coming, who all is involved

17

what the benefit is, how is it going to be, how the

18

money is going to be expended.

19

or at least a non-profit organization.

20

for profit organizations. Urn, and we want to make sure

21

that to the extent possible, the County is not the

22

only one putting dollars into the program. Once the

23

application comes in, I take a look at it, if I've got

24

questions I'll, you know, work with the grant

25

applicant and try to get the additional questions

Yes. We have a grant application and

It has to be a 501 C3
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1

resolved. If it looks like something that is beyond my

2

scope, I might ask for others in the field to give me

3

their thoughts or suggestions as something that is

4

needed is it some thing that makes sense. I send it

5

around to the staff in my office for their comments

6

and review. After we've gotten any outside comments,

7

we'll work with the grant applicant to fill in the

8

areas that might have been deficient or tighten it up

9

a little bit; and then, if it is something we want to

10

recommend, then we send it upstairs for Managing

11

Director urn, Mayor and Budget Director review. They

12

have denied grants that we have suggested and we have

13

not moved forward all the grant request that have come

14

in. Some of them come in once we are out of money and

15

we suggest why don't you come back again. Some people

16

just call and say, you know, we want X and Y dollars

17

and I tell them no, we have to have it in writing.

18

There has to be a budget. This is the process that we

19

go through. Sometimes we hear back from them.

20

Sometimes we don't. We do get request from for-profit

21

businesses and we have to advised them there are other

22

sources that they might go to get support and we

23

suggest where they can access that, but that we don't

24

fund for-profit entities. We also try to look at urn,

25

for the the larger grants urn, that they're that
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1

they're doing things that are benefiting the entire

2

industry and it's not just one company specific. Urn,

3

one of the reasons that we had worked with

4

microenterprise as a for instance because they have

5

the mechanism to do the loans and they can work

6

for-profit entities. We help --

7

Government takes this very same approach. They will

8

not fund urn, by and large won't fund for profit

9

entities unless they are purchasing a specific service

the Federal

10

from them by a terms of grant. Urn, they'll allow the

11

grantee, then to work with individuals in that

12

particular industry to accomplish a specific goal that

13

the Federal Government has said they wanted. We try to

14

operate in that same vein.

15

Urn, the last area I guess that was an issue had

16

to do with the funding for Maui Economic Development

17

Board and the questions specifically as it came to me

18

was, why did the Administration recommend zero dollars

19

for FY 2001, and now 150,000 in 2002. If some of you

20

who were with us this last year urn, may recall the

21

Mayor sent down a proposed ordinance which would have

22

created a revolving fund urn, in the area of technology

23

and felt that that was a way that we could support the

24

efforts of Maui Economic Development Board believing

25

that there would be folks that were coming in working
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in the industry that would be willing to contribute to

2

this fund; and then, that would be a way that we could

3

fund some of those activities.

4

wisdom did not choose to act on that measure and put

5

in at a very late part of the budget process $50,000

6

for Maui Economic Development Board as a line item. I

7

believe I had indicated to Council when I met with you

8

earlier that because there was so many activities that

9

we felt worthy of County partnership and support that

The Council in its

10

we added an additional $50,000 from the Small Business

11

and High Tech Promotion category to bring them back up

12

to what had been the level before which was $100,000.

13

There's a lot of activity in this area and there's a

14

lot of efforts that we have and we want to continue if

15

we are to expand and get this segment of our economy

16

up to its full potential and that's why we have

17

recommended that the line item for Maui Economic

18

Development Board be urn, at the $150,000 level. I

19

understand that there may have been some question

20

about what MEDB is. They are 501 C3. They are not for

21

profit organization. Urn, they were initially part of

22

the Maui Research and Technology Partnership that

23

developed the park. They had a very small stake which

24

has been diminished over time because they didn't put

25

any capital into that partnership and recently the
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Board ratified an agreement with the park partners

2

that effectively bought MEDB out. Urn, so they are not

3

in the quote "Land Management area.

4

contract with a Hawaii, the High HTDC. High Technology

5

Development Corporation.

6

administratively attached with the Department of

7

Economic Development and Business Economic Development

8

and tourism to manage the MRTC the Maui Research and

9

Technology Center which a State facility. They receive

i,

They do have a

It's a quasi public agency

10

a contract to do the program activities on behalf of

11

the State which is our incubator facility when I spoke

12

with an urn, Jeanne, yesterday because I was meeting

13

with a perspective tenant next week she said that it

14

looks like with this new tenant that there will be

15

back up to 100%. Urn, so we we have a lot of activity

16

and a lot of excitement out there. They are at the

17

focal point of our efforts and diversifying the

18

economy and technology they have a lot of very good

19

programs for which the County believes deserves some

20

local support urn, in business development and

21

attraction, economic literacy. Tech career stays,

22

women in technology, pushing that Federal grant down

23

to a lower level, so that we can continue to simulat€

24

the number of people that go into young people that

25

look at tech as a possible career and want to go into
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1

that as well as all of the other Work Force

2

Development activities that we engage in. MEDB is very

3

much to us in the tech and business development area

4

as MEDB is

5

our partners. We work closely with them. They are able

6

to interface and represent Maui County in ways that we

7

cannot always do ourselves. They're very good

8

partners.

9

respective partner in the area. I hope some of you had

MDB is in the visitor industry. They are

They are very worth while partner and a

10

a chance to watch urn, Computer Chronicles I can --

it

11

was a --

12

viewership is something like three million

13

internationally.

14

public television or commercial television urn, program

15

in the area of technology. Typically, they only do one

16

program devoted to any particular area, but because of

17

and largely due Jeanne Skog quite frankly working with

18

Stewart Cheifet who is the Editor and Host of the

19

program that that went from not just one program but

20

four and focused on Maui on Maui County, on Big

21

Island, on Kauai, on Oahu. It's one of the best

22

marketing pieces that we could have ever had and you

23

can't pay for that kind of exposure and I promise you

24

we're going to be doing clips from that MAD and

25

putting it on DBD and utilizing it in our marketing

it ended up being a four part series their

It's one of the most respected urn,
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efforts to showcase what other respected voices have

2

to say about us. So we don't constantly have to be

3

beating our drum and people looking at us jaded.

4

we can say this is --

5

These are the assets that's we have. This is the

6

potential and opportunity for business investment in

7

this area in our County and this is what somebody else

8

has said about us. So urn, I would certainly hope that

9

Council would reconsider the action that you took on

But

this is the real situation.

10

MEDB and restore it back to $150,000 because it's a

11

very important partnership for our County. It's an

12

area that we can grow in and we need to continue to

13

mine that resource. Thank you, Mr. Chairman.

14
15
16

CHAIR HOKAMA:

Okay.

Any questions in what was

just proposed or explained by Ms. Baker? Mr. Kane.
COUNCILMEMBER KANE:

Questions for Budget Chair.

17

I mean Budget Director. Grants and Disbursement for

18

Small Business and High Technology Promotion is it

19

consistent with last year's request for 150,000?

20
21

MS. YOSHIMURA:

Yes, that would be the same

amount.

22

COUNCILMEMBER KANE:

23

CHAIR HOKAMA:

24
25

Thank you.

Thank you. Any other questions?

Mr. Nishiki.
COUNCILMEMBER NISHIKI:

Roz, you mentioned that
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MEDB was bought out in some way with the partnerships

2

with who?

3

MS. BAKER:

When the Research and Technology

4

Park was initially put together, the Maui Economic

5

Development Board was a very small percentage of that.

6

Leslie Wilkins who is the vice president for MEDB is

7

in the audience and may be able to answer more

8

specifically. But they had

9

like a 6% or 10% partnership; is that right Leslie?

10

CHAIR HOKAMA:

I want to say they had

State your name for the record

11

and if you're representing an organization, state that

12

organization, please.

13

MS. WILKINS:

Thank you very much, Chairman

14

Hokama.

15

Vice President of Maui Economic Development Board and

16

also the Program Director for the Federally Funded

17

Women in Technology Project.

18
19
20

My name is Leslie Wilkins and I serve as the

CHAIR HOKAMA:

Okay.

Could you please respond

to the question that was presented?
MS. WILKINS:

I'd be happy to respond to that

21

question. My tenure with MEDB does not go back to it's

22

1982 origins but I do know it was incorporated

23

initially as a non-profit 501 C3 as urn, Ms. Baker

24

indicated. It has been a non-profit throughout it's

25

existence. Urn, initially MEDB was given a partnership
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1

percentage interest in the Maui Research and

2

Technology Park Partners. It was given that percentage

3

at interest based on if you will allow the term quote

4

unquote "Sweat Equity." It did not get any kind of

5

cash contribution because MEDB leadership both

6

volunteer and it's retained staff were instrumental in

7

coordinating the high tech development efforts that

8

put together and coalesced a physical place for

9

technology development on Maui; i.e. the park itself.

10

What happened is initially that interest was valued

11

urn, more along the lines of around 20% that quickly

12

became a focal point of controversy if you will

13

because MEDB could not as a non-profit organization

14

contribute the capital contributions on an annual

15

basis that were required by the other partners in the

16

entity. So what happened to offset that was MEDB's

17

partnership interest continually washed down.

18

percentage was diminished through the years. Urn, as

19

early as 1993 urn, it was the leadership position of

20

MEDB that to be best aligned with our mission to

21

diversify Maui's economy that we would not like to be

22

a continuing partner in the MRTP Partnership. And so a

23

lot of discussion and dialog has been ongoing over the

24

years we currently to come to the final resolution

25

which Ms. Baker indicated was urn, adopted by our Board
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of Directors just very recently at our March 14th

2

Meeting which means that MEDB effectively legally in

3

all rights no longer at whatever percentage was deemed

4

urn, no longer is a partner in that.

5

COUNCILMEMBER NISHIKI:

6

MS. WILKINS:

7

COUNCILMEMBER NISHIKI:

8
9

Is it money?

There is.

So was there a buyout?
It is in the form
What was the buyout?

What is it?

MS. WILKINS:

Okay. Urn, it is a note is what was

10

executed urn, it has been ratified, however, not

11

officially signed at this point in time but all

12

partners are in agreement. MEDB's position was valued

13

at for their Sweat Equity and contributions over the

14

years was valued at $600,000. Urn, that is a note we

15

have not received any payment for that.

16

year note which the advancing partners will urn, also

17

have interest accrued toward after the first year when

18

it is signed and that is a fixed percentage of eight%.

19

Urn, the repayment terms of the note are urn, it's a

20

purchase money mortgage note. Are that if there are

21

any lands sales generated MEDB for payment towards

22

that note will be given 10% of those sales and that is

23

after any cost are subtracted from that. So any real

24

estate cost that were incurred any capital improvement

25

cost that were incurred positional and for that sale
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l

were subtracted before MEDB's lO% is calculated from

2

that remainder position.

3

urn, if not enough land sales have been generated and

4

the 10% payments have not come to the total amount

5

plus interest accrued then there will be an amount due

6

and owing.

7

And at the end of ten years,

COUNCILMEMBER NISHIKI:

But the buyout is

8

600,000 all the rest of it is calculation of how you

9

get it?

10

MS. WILKINS:

All the rest of is it about "yes"

Il

how the payment process will be so urn, realistically

12

it could be ten years before we see any payment.

13
14
15
16

COUNCILMEMBER NISHIKI:

Yeah. What is your

what is your current operating budget?
MS. WILKINS:

Urn, it's just under two million

dollars.

17

COUNCILMEMBER NISHIKI:

18

MS. WILKINS:

19

COUNCILMEMBER NISHIKI:

Two million?

Uh-huh.

20

your other monies from?

21

MS. WILKINS:

And where do you get

Actually, it's a very very

22

diversified revenue base. Urn, as mentioned by

23

Ms. Baker.

24

through HTDC High Tech Development Corporation. We

25

also gone with some other State revenue out of DBED.

We do have a contract from the State
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We have done some programs and contracts with DBED.

2

Urn, also Hawaii Tourism Authority, our Meeting Visions

3

Program, Meeting and Attractions Program has garnered

4

funding from HGA and we're in the process of also

5

reapplying that RFP has just come out and that is due

6

May 16th, so we will look for that continued support

7

as that program grows. Urn, we had a myriad of private

8

foundation funding we're the recipient of about 12

9

private foundations in the State to a tune of 150,000.

10

Most of that supports our economic literacy program of

11

which the County is a partner in that urn; and then, a

12

large segment of that funding 500,000 this year is

13

from the Federal Government, the US Department of

14

Labor, urn, which is funding the Work Force Development

15

of the Women in Technology Project. We have another

16

year commitment on that which is 900,000.

17

tell you that we will be administering the programs

18

replication on Kauai and the Big Island. So that

19

900,000 urn, will not just be for the Maui County

20

specific.

21

probably 450,000 of that will be towards Maui County,

22

the benefit of Maui County participants and the

23

remainder will go to other neighbor island our target

24

audiences in that. We also get membership from urn,

25

various companies and organizations that are members,

But let me

We will also be I would estimate about
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those members are primarily on our board of directors

2

urn, which I think that you've been provide that roster

3

and those memberships range anywhere from $250 to

4

$10,000 is the largest membership category and urn, our

5

budgeted figure for that is 100,000 urn, we are

6

currently about 65,000 in receipt of that membership

7

budget.

8
9
10
11
12

COUNCILMEMBER NISHIKI:

What kind -- if I may?

What kind of paid personnel does -- sits on MEDB?
MS. WILKINS:

What kind of paid personnel

staffing?
COUNCILMEMBER NISHIKI:

13

that sit in this office?

14

MS. WILKINS:

Yeah, how many people

We have on staff right now eleven

15

urn, full-time employees and they are all urn,

16

accordingly grouped toward the projects that we

17

administered. For example, I am the Program Director

18

as I indicated for Women in Technology.

19

Project Assistant. So we have two full-time people on

20

my project. We have a contract with the Air Force to

21

help with some of their marketing promotional of the

22

asset on Haleakala as well as developing their

23

conference and urn, we have two colleagues that work on

24

that grant full time. Urn, we have a department of two

25

that work in the high tech Maui Division a Business
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1

Attraction, a Meeting Attraction Section. We have two

2

that support the Maui and Research Technology Center

3

contract the HTDC contract to employees that support

4

that. Urn, Jeanne, of course, our CEO and President she

5

has an assistant and we have two accounting associate

6

a CPA and an accounting assistant. I believe that's

7

the-- what comprises our staff. Off the top of my

8

head.

9
10

COUNCILMEMBER NISHIKI:

two million, what was it last year?

11
12

Your budget this year is

MS. WILKINS:

We're fairly consistent with that

it about may be about 250,000 differential higher?

13

COUNCILMEMBER NISHIKI:

And -- and -- and at the

14

same time you do apply for different grants like you

15

were

16

MS. WILKINS:

17

COUNCILMEMBER NISHIKI:

18

Very aggressively.
successful in

getting 50,000 last year from Maui County?

19

MS. WILKINS:

Yes, plus I believe Ms. Baker.

20

COUNCILMEMBER NISHIKI:

21

50,000 that the Council gave you?

22

MS. WILKINS:

23

COUNCILMEMBER NISHIKI:

24

MS. WILKINS:

25

-- in addition to the

Correct.
Okay.

We urn, we had as I said 12

foundations that funded just the Economic Literacy
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Program alone to the tune of $150,000.

2

COUNCILMEMBER NISHIKI:

3

CHAIR HOKAMA:

4

Leslie?

Okay.

5

question, please.
MS. WILKINS:

7

CHAIR HOKAMA;

9

Any other questions for

Seeing none.

6

8

Okay.

Thank you.

Oh, I just have one

Yes, Chairman Hokama.
Who are the partners that has

bought out the interest of MEDB?
MS. WILKINS; Yes, Mr. Steven Goodfellows

10

Corporation is a partner that has purchased one of the

11

purchasing partners. Haleakala Ranch and Maui Land and

12

pineapple. Those are the three.

13
14
15
16
17
18

CHAIR HOKAMA:

And they are equal percentages of

ownership?
MS. WILKINS:

Correct. And we'll be taking our

percentage and dividing equally among themselves.
CHAIR HOKAMA:

Okay. Thank you very much.

Mr. Arakawa.

19

COUNCILMEMBER ARAKAWA:

20

MS. WILKINS:

21

COUNCILMEMBER ARAKAWA:

Les.

Yes, Alan.
You mentioned question

22

what is your total amount of contributions that Maui

23

County gives to MEDB?

24
25

MS. WILKINS:

Urn, last year we'll be there's

initially 50,000 dollars that came through the
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budgetary process and an additional $50,000 from the

2

Office of Economic Development to augment those

3

efforts.
COUNCILMEMBER ARAKAWA:

4

5

about a $900,000.

6

MS. WILKINS:

7

COUNCILMEMBER ARAKAWA:

8

MS. WILKINS:

9

You mentioned something

Grant.
grant.

That was the from the US Federal

Government. US Department of Labor.

It is a pilot and

10

Demonstration Grant. It is a Work Force Development

11

Grant urn, designed to engage more girls and women and

12

under represented minorities in technology, scientific

13

and engineering careers knowing that those are the in

14

demand positions for the new economy and those

15

populations are very much under represented. Most of

16

the people that hold those professions across the

17

country are males and they're Caucasians and so we

18

were very very flattered and honored that we were

19

selected.

20

for that Work Force Fellow Project because the 900,000

21

as I indicated is our second year money, we're just

22

finishing our first year was 500, the second year is

23

900 and again we're the administrator, but we will be

24

sharing that work with Kauai and the Big Island and

25

Maui.

We were the first of the kind nationally

So it will be at three islands.
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1

anticipate the Maui County percentage between 450 and

2

500,000 for next next year. And urn, we're very excited

3

about that.

4
5

COUNCILMEMBER ARAKAWA:

That's a Federal Grant.

To the County?

6

MS. WILKINS:

Federal Grant directly to Maui

7

Economic Development Board as a non-profit

8

organization.
COUNCILMEMBER ARAKAWA:

9

10

make sure it's not from Maui County too.

11

MS. WILKINS:

12

COUNCILMEMBER ARAKAWA:

13

Well, that's I want to

No. That's.
So it'S from the Federal

to Maui County?

14

MS. WILKINS:

No, directly to Maui Economic

15

Development Board. The County of Maui is not an

16

intermediary -- intermediary in that. We are the

17

direct -- I mean the direct contract goes to Maui

18

Economic Development Board.
COUNCILMEMBER ARAKAWA:

19

20

Maui contribution was $100,000?

21

MS. WILKINS:

22

COUNCILMEMBER ARAKAWA:

23
24
25

So last year the total

was

The total Maui County?
Maui County contribution

to MEDB.
MS. WILKINS:

Contribution was to MEDB was

$100,000; that is correct.
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COUNCILMEMBER ARAKAWA:

looking at what number from Maui County?

3
4

MS. WILKINS: Hopeful for $150,000 from Maui
County.

5
6

COUNCILMEMBER ARAKAWA:

And that would be

total?

7

MS. WILKINS:

8

COUNCILMEMBER ARAKAWA:

9

MS. WILKINS:

10

And this year you're

Total, yes.
For all your programs?

Correct.

COUNCILMEMBER ARAKAWA:

I won't tell you that

11

over the years one of my major concerns with MEDB.

12

Well, I sat on the board for a while.

13

major problem that I had to work through in that urn,

14

there was a lot of land being developed and MEDB was

15

part of it and through the community plan process, we

16

actually gave a lot of consideration of for plan

17

development to try and expedite some of the programs

18

MEDB was working with.

19

be generous to be able to make sure that your work

20

group urn, could be funded well and it distresses me to

21

hear that we went through that planning process, the

22

housing that was supposed to go around the golf

23

course, the added area that is part of the park area,

24

and we've added in on behalf of MEDB for a large part

25

to be able to allow the organization to become self

I had a very

So we went out of our way to

IWADO COURT REPORTERS, INC.

91
1

sufficient and to be able to explore new potential so

2

that has been dissolved.

3

been coming to us for funding, I'm overly cautious

4

because I know the mechanism to be able to fund MEDB

5

from a self sufficient level was built into the

6

project and that's one of the reasons why I am being

7

more finicky about how we budget for MEDB.

8

theory the amount property that we are allowed to be

9

replanned in, should more than amply have covered the

10
11
12
13

So when, you know, MEDB has

Because in

cost MEDB has been asking for.
MS. WILKINS:

Okay.

During this -- would you

like me to make a comment about?
COUNCILMEMBER ARAKAWA:

I am just giving you an

14

explanation of why I tend to not look to favorably

15

upon MEDB's budget request for budgeting.

16

that MEDB hasn't done the job.

17

purpose and the way we went around to make sure MEDB

18

would be taken care of, you know, if it were applied

19

the way it was proposed, MEDB should have had ample

20

money to operate without having to come to the County

21

for additional funding.

22
23
24

25

CHAIR HOKAMA:

It's not

It's just that the

Okay. Thank you very much. Thank

you, Leslie.
MS. WILKINS:

Thank you very much, Chairman

Hokama.

IWADO COURT REPORTERS, INC.

92
1

COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

3

COUNCILMEMBER TAVARES:

Chairman.

Yes, ma'am.
May be the obvious

4

answer -- question didn't get asked.

5

have this money what would happen?

6

MS. WILKINS:

7

COUNCILMEMBER TAVARES:

8
9

But if you don't

If we don't have the funding?
If you don't have any

County funding?
MS. WILKINS:

Well, it was very very much

10

diminished our efforts to continue help promote and

11

diversify our economy to attract high tech business

12

here the County is a very important partner, and I

13

think it sends a very good message to see that a

14

private entity and a public entity, the County are

15

working in partnership I think is a very impressive

16

model when you are trying to cultivate high technology

17

prospects and site selection urn, companies and

18

entities to show that there is that partnership

19

working in concert urn, to attract that urn, I think

20

some of the tools that the County has been a partner

21

in developing would be diminished.

22

pleased with the community profile. We're very pleased

23

with the high tech Maui newsletter which reaches

24

10,000 urn, the mailing list is 10,000 in that data

25

base is a very well cultivated data base as well as

We are very
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1

the high tech Maui website which is now the medium urn,

2

that is preferred that reaches this target audience

3

and perhaps I think the most important part that we're

4

all committed to is the Work Force Development part of

5

what we do, the educational initiatives and programs

6

that will assure that Maui County's resident work

7

force urn, is equipped with the skill sets to do the

8

jobs and be prepared for the jobs, the high technology

9

industry brings to Maui.
COUNCILMEMBER TAVARES:

10

Mr. Chairman. Are there.

11

any

12

as a match with other funding dollar for dollar or one

13

for three anything like that?

14

is any part of the County's contribution used

MS. WILKINS:

Urn, not with the Federal money.

15

But yes for the State money for the HTA grants urn,

16

that's we do. Certainly if it isn't a formula per say

17

required match, there's no question urn, when you apply

18

to any fund or a local foundation through the Hawaii

19

Community Foundation.

20

from your County government, that is a very very

21

strategic and strengthening urn, statement to urn,

22

garner for their support. We've tried to very much to

23

have a diversified revenue base and certainly the

24

County sends a strong message that you support what

25

we're doing and that's very attractive to garner other

When you see there is support
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1

funding.

2

COUNCILMEMBER TAVARES:

I think, Mr. Chairman,

3

that that is the important part about this 150,000

4

because it seems very minuscule compared to two

5

million dollar budget. I think what Leslie pointed out

6

and the the responses to my last two questions, I

7

think shows the importance of the County's

8

participation in this particular endeavor. Thank you.

9
10

CHAIR HOKAMA:
Ms. Wilkins?

Okay. Thank you anything else for

If not, thank you very much for a --

11

COUNCILMEMBER ARAKAWA:

12

CHAIR HOKAMA:

13

COUNCILMEMBER ARAKAWA:

14

Mr. Chairman.

Mr. Arakawa.
Just for my curiosity,

Les.

15

MS. WILKINS:

Yes, Councilmember Arakawa.

16

COUNCILMEMBER ARAKAWA:

How many businesses do

17

you actually have that a you're administering through

18

the MEDB program?

19
20
21
22
23

MS. WILKINS:

How many -- like how many

businesses are out of the park itself?
COUNCILMEMBER ARAKAWA:

How many are you

actually administering in the park itself?
MS. WILKINS: Oh, we don't technically administer

24

any of those businesses.

We help give supporting

25

services anything from getting resumes and helping
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1

cultivate internships and getting them employees to

2

helping their rent if they're an actual tenant.

3

COUNCILMEMBER ARAKAWA:

4

MS. WILKINS:

How many businesses?

I would say that probably in the

5

Women in Tech project alone, we're probably worked

6

with probably 30 businesses urn, in giving them some

7

type of supporting service whether it's been training

8

or internships or placing apprenticeships.

9
10

COUNCILMEMBER ARAKAWA:
MS. WILKINS:

That's on Maui?

On Maui, yes. Yeah, Maui County.

11

We did training on Molokai as well as Lanai. So that's

12

Countywide. So and there are 27 businesses reflected

13

at the park which are the beneficiaries of any high

14

tech Maui type of promotion that we give and urn, just

15

a reminder that technology now is so pervasive through

16

all industries including our biggest economic driver

17

the the tourism and visitor industry that um, we're

18

even working very diligently in partnership there to

19

show that scientific and technical meetings Maui is

20

the ideal location for that.

21

have the infrastructure to attract that more a good

22

place to do business particularly scientifically.

23

COUNCILMEMBER ARAKAWA:

We have the assets.

We

Just as a side note,

24

Mr. Chairman.

Leslie is the president of urn, National

25

Organization this year. So she's a National President
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1

so I hold her in the highest regard.

2

MS. WILKINS:

Well, thank you Councilmernber

3

Arakawa. I'm very proud of it.

4

President-elect not till July, I'm a president. Thank

5

you.

I'm flattered.

6

CHAIR HOKAMA:

7

MS. WILKINS:

8

CHAIR HOKAMA:

9
10

It will be in July.

Congratulations Leslie.
Thank you.
Thank you very much. Okay.

Let's

continue please. Is there anything else that you need
to respond to, Ms. Baker?

11

MS. BAKER:

Not to my knowledge, Chair.

12

CHAIR HOKAMA:

I thought I recollected that

13

there was a question about Small Town Revitalization

14

funding, was there I thought I am pretty sure my

15

memory is good on this. Yes, Mr. Arakawa.

16

COUNCILMEMBER ARAKAWA:

We were told that the

17

Small Town Revitalization fund $50,000 was for Small

18

Town and $100,000 was put in for Wailuku Main Street

19

20

MS. BAKER:

21

COUNCILMEMBER ARAKAWA:

That's correct.
Tri-Isle Main Street.

22

We need to confirm that because we were going to pull

23

out money for Tri-Isle Main Street in this budget.

24

guess we could take that $50,000 out of there and

25

another $50,000 would not have to be granted or that
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1
2

150,000 so that would be a savings from here.
CHAIR HOKAMA:

Okay.

Ms. Baker urn, the 50,000
•

3

there is a suggestion, recommendation to move the

4

50,000 to Department of Planning; am I correct,

5

Mr. Kane?

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

Yes.

Because of capacity building and

8

I think it as it relates to the update on the planning

9

and design standards for Wailuku redevelopment areas.

10

Are you aware of that?

11

MS. BAKER:

12

CHAIR HOKAMA:

13
14

15

Yes, Chair.
Do you think that will be toward

more appropriate in Mr. Mins area?
MS. BAKER:

We work closely with the Department

of Planning that wouldn't be a problem.

16

CHAIR HOKAMA:

Okay.

17

MS. BAKER: -- from our coordination standpoint.

18

CHAIR HOKAMA: Okay. Thank you. What is the

19

intentions of the Administration on this 250,000 for

20

Culture Restoration, please?

21

MS. BAKER:

That line item was urn, Mayor called

22

it "Challenge Grants." I would call "Seed Grants" or

23

Potential Matching for things like Mokuula,

24

Restoration of heiau, fish ponds either Molokai Kihei

25

other places. An attempt to provide some dollars for
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1

community based organizations to apply for so that

2

they can show other funding sources that they do have

3

some urn, local government backing to help restore and

4

preserve some of our cultural sites.

5

think knows we get more and more the nitch markings

6

urn, for culture activities urn, urn, is growing and to

7

to the extent that we can urn, make sure that our

8

cultural sites are preserved appropriately signed,

9

marked made available to the extent that they can be

As everybody I

10

made available and not damaged. Then that enhances our

11

over all appeal to visitors. I believe I misspoke. I

12

said it included Mokuula.

13

cultural site, but no they do have their own line

14

item. So they wouldn't be part of this.

15

had approaches from both Kihei and Molokai with regard

16

to fish ponds and there's also another group.

17

to say they are in East Maui but I may be mistaken as

18

to the site from heiau activity. But we know that urn,

19

in -- in and around various parts of our island there

20

are cultural treasures that need to have urn, signage

21

they might need to be cleaned up a bit.

22

need to be put on the map in terms of a description of

23

walking tour that sort of thing that would be really

24

beef up our cultural mix and that's what this grant is

25

designed for.

That's the most visible
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1

CHAIR HOKAMA:

2

MS. BAKER:

So--

It would be -- it would probably be

3

it wouldn't be to one main grantee but would be

4

open to urn, the initiative of a variety of cultural

5

groups around the islands to bring forth proposals to

6

utilize these funds.

7

CHAIR HOKAMA:

8

funding from this source?

9

MS. BAKER:

But Mokuula would qualify for

Well, to the extent that it is a

10

cultural site.

11

it were going to be done correctly, we'll probably

12

take up all of it -- all of these dollars and my

13

belief is and Budget Director, can correct me.

14

belief was there was a line item specific to Mokuula.

15

But I think the project for Mokuula if

CHAIR HOKAMA:

But my

Well, they have a cap as

16

according to what the Mayor has committed or to a

17

maximum urn, allocation of County funding?

18

MS. BAKER:

Yeah.

But theoretically under the

19

cultural preservation, yes, I'd cite Mokuula could

20

also come in and apply for additional funding.

21
22

23
24

25

CHAIR HOKAMA:

Okay. Thank you. The last

question for me is -COUNCILMEMBER ARAKAWA:

Mr. Chairman, as long as

may I ask a question in the same line?
CHAIR HOKAMA:

Proceed.
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COUNCILMEMBER ARAKAWA:

You mentioned fish

2

ponds, projects like that being funded out of this.

3

Why wouldn't you fund them out of the Aquaculture

4

Marine Resource Development, how have you been funding

5

fish ponds in the past if this wasn't there?

6

MS. BAKER:

Well, there is two different

7

aspects.

The marine a resources money is for

8

technical assistance for people that is already using

9

fish ponds or doing aquaculture. The cultural

10

restoration is to take a site that needs to be

11

restored and begin the planning, the design, the

12

process to do that. So one is an actual, technical

13

assistance for an existing industry and farmers in

14

that industry a to expand aquaculture and the other is

15

-- is the facility itself. A lot of aquaculture is

16

done in ponds that are not necessarily traditional

17

Hawaii fish ponds. It could be back yard tanks.

18

could be a some of them have been up on in Hawaiian

19

homestead lands on Molokai and some of them have been

20

down in Pala'au.

21

different aspects.

22

So it the two leave -- two totally

COUNCILMEMBER ARAKAWA:

So am I take to it that

23

a the department has never funded fish pond

24

restoration from your budget?

25

MS. BAKER:

It

I can't say never because I don't
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1

know what was done previously.

2

the restoration of fish ponds largely comes is a

3

regulated activity both in the State and a lot of

4

Federal activities and it's very costly to go that

5

route. Particularly, if you are trying to take any

6

put anything in or take it out of the water. Urn, but

7

the activities in the marine resources has not been to

8

fund fish ponds per say.

9

technical assistance to farmers that are trying to do

10

But it is to provide

an aquaculture business.

11

COUNCILMEMBER ARAKAWA:

12

CHAIR HOKAMA:

13

14

I do know that urn, urn,

this area?

Okay. Thank you.

Okay. Thank you. Anything else in

Mr. Nishiki.

COUNCILMEMBER NISHIKI:

Yeah. Rosalyn, you know,

15

when an administrative body says that this is

16

definitely a cap on giving any type of government

17

money to the an entity and I say Friends of Mokuula.

18

And so we were told last night that whatever the line

19

item was it is absolutely the the last. Um, they

20

represent to us that they won't be coming to Maui

21

County for any more funding. Yet you say that they are

22

allowed to apply.

23

MS. BAKER:

24

COUNCILMEMBER NISHIKI: -- what is is the answer

25

What I said --

to you representing Administration and administering
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these types of grants?

2

MS. BAKER:

What I indicated was that because of

3

the kind of activities Mokuula was is a cultural

4

presevation activity that in my mind it could apply.

5

But I have a process and I am part of the

6

Administration and I live by what the Administration

7

sets its policy.

8

that's the understanding to the Council, then I would

9

not have the capacity or the authority to go beyond

10

If that's the the representation and

that.

11

COUNCILMEMBER NISHIKI:

Wait.

You now sit on

12

the Board that makes the decision for grants we were

13

told to be given not the Social Grants but this is the

14

Economic Grants.

15

MS. BAKER:

16

COUNCILMEMBER NISHIKI:

17

this Board?

18

That is correct.
How many of you sit on

Who sits on it?

MS. BAKER:

Well, it's really not a board

19

Council Member. I believe as I explained urn, the

20

applications come into my office.

21

them.

22

to my staff; and then, it goes upstairs so it has to

23

be signed off by Mayor, by the Managing Director, and

24

the Budget Director. So we're not making policy

25

independent of what the rest of the administration

I take a look at

We work with the applicant urn, pass it around
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1

would be making.

2

Mayor and our policy has to be consistent.

3

We are part of the Offices of the

COUNCILMEMBER NISHIKI:

Yeah.

But you -- could

4

you represent to this Council besides you in making

5

the recommendation to the Mayor for allowing a grant

6

to be given to an organization applying for it?

7

are the parameters that you use and who are those

8

individuals that you consult with when making this

9

recommendation?
MS. BAKER:

10
11
12

What

It depends on -- it depends on the

grant.
COUNCILMEMBER NISHIKI:

Well, let's look at

13

cultural, this cultural grant.

14

qualify; and then, what do they have to submit to you

15

and who are the individuals that you've not name me

16

the individuals as far as who sits on this Board if

17

there is a board?

18

Committee. Is there a committee existing?

19

MS. BAKER:

How -- how does one

We were told that there was a

The "Committee" if you want to use

20

that term, Council Member is me, JoAnn Inamasu, Yuki

21

Lei Sugimura, Monnie Gay, urn, Amy Kastens, Lynn

22

Britton. That's the composition of my staff in the

23

Office of Economic Development. Urn, we would be

24

working with the grant. We have an application.

25

have a formal grant application.

We

They must submit to
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us what they propose to do, what their budget is,

2

their 501 C3 status, their tax clearance, their Board

3

of Directors, they have to be urn, urn, drug free

4

environment. There's a whole list of things.

5

be more than happy to share the application with you.

6

The application needs to be filled out, it must be in

7

writing, it must be timely. Urn, we look at it, we'll

8

work with the applicant if there are some

9

deficiencies. If there are questions about the

I will

10

efficacy of it a I have no difficulty looking to

11

others who may have more expertise than I do, checking

12

with Corp Counsel if this is something that we can do.

13

Urn, you know, we try to scrutinize it and make sure

14

that the program is going to work. We want successes.

15

You don't always get those. Urn, but it depends on the

16

kind of -- kind of grant. If it's specific to an area

17

I might consult with the Council Member from the area

18

or talk with others that are knowledgeable to see if

19

this is the kind of thing that would be worth while.

20

But it works its way through the process; and then, of

21

course we a get reports and monitor.

22

expenditures.

23

basis, so they submit expenditures and then we pay.

24
25

They have to -- it's on a reimbursement

CHAIR HOKAMA:
else?

We look at

Okay. Thank you very much. Anyone

Mr. Arakawa.
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1
2

COUNCILMEMBER ARAKAWA:

because Roz just said it's on a reimbursement basis?

3

MS. BAKER:

4

COUNCILMEMBER ARAKAWA:

5
6

I'm just kind of curious

That's correct.
So all the grants are

reimbursed?
MS. BAKER:

Not there are few because of the

7

unique nature of the grant but most all of them MVB

8

submits to us weekly sometimes for reimbursement most

9

all of our grants are reimbursable.

10

COUNCILMEMBER ARAKAWA:

So of the grants that

11

you have listed here that you're funding, how many of

12

these are you getting reimbursed from last year from

13

for these monies?

14

applied right now new money --

Or is this money that is being

15

MS. BAKER:

See when --

16

COUNCILMEMBER ARAKAWA:

17

MS. BAKER:

-- needed for that?

The budget that is before you are

18

for grants that will begin and be available for use

19

July 1.

20
2~

22

COUNCILMEMBER ARAKAWA:

Right. But from the ones

that you have now, how much -MS. BAKER:

I don't give somebody else another

23

grant unless they've completed their first project.

24

But we do have instances where a the grantee will ask

25

for an extension, and our grant contract with the
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1

grantee provides for that opportunity. Once the funds

2

are encumbered by a grant and a grant represents an

3

obligation, then we can extend time until we can go

4

beyond a the niceties of a budget year. But we will

5

not -- we will not provide a grant for the same

6

services until they first complete the first grant. So

7

we're not not mixing '01 with '02 money.

8
9

COUNCILMEMBER ARAKAWA:

Well it that doesn't

matter if you are dealing with the same entity or a

10

different entity. But if you are getting the money

11

back from entity one, then you apply it toward entity

12

two in the following.

13

MS. BAKER:

No, no you're misunderstanding my

14

term when I said, "they're reimbursable." What I mean

15

is that in order for me to pay the grant to MVB or to

16

pay the grant for MEDB, they've got to submit a

17

request for payment that has what they've spent the

18

money on, how they used it, what the reasons are.

19

COUNCILMEMBER ARAKAWA:

20

MS. BAKER:

2l

I understand.

And I reimburse that I spend off the

grant.

22

COUNCILMEMBER ARAKAWA:

I have not heard the

23

term "reimburse" before which is why when you brought

24

it up I am wondering why they would, we get the money

25

back.

Basically you're saying they spend the money
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1

first; and therefore, you are paying them at the time

2

they give you the bill --

3

4

5

6
7

MS. BAKER:

That's right.

I am reimbursing

their expenses.
COUNCILMEMBER ARAKAWA:

That's where I am

getting mixed up with the terminology.
CHAIR HOKAMA:

Okay. Thank you. Anyone else

8

before we release Ms. Baker?

9

COUNCILMEMBER NISHIKI:

Mr. Nishiki.
Yeah.

Are we going to

10

address or does she know anything about Molokai

11

Slaughter House their history?

12

MS. BAKER:

13

COUNCILMEMBER NISHIKI:

14

Yes, I do.
Is that you that is put

in this request this year?

15

MS. BAKER:

Yes, it is and the Mayor.

16

COUNCILMEMBER NISHIKI:

Can you explain to us

17

the history because a lot of us are concerned about it

18

being something that's been talked about for so long

19

and what are the realities of this project and it's

20

success and --

21

MS. BAKER:

22

COUNCILMEMBER NISHIKI:

23
24
25

Unfortunately, I've been intimate.
How much money been

given so far?
MS. BAKER:

I have been intimately involved with

this program for a number of years.

It was a State
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funded program. Urn, it first started out urn, oh may be

2

ten years ago. May be not quite that long.

3

was a Molokai Economic Development Office funded by

4

the Department of Business Economic Development and

5

Tourism, the plan at the time was to renovate the old

6

slaughter house which is just a hop, skip, and a jump

7

away from MEO currently exists on MolOkai Ranch Land

8

and so the State provided urn, $250,000 at that time

9

for urn, renovating. It became very clear that there

When there

10

were other plans for activity and development in that

11

area and it was not appropriate to put the slaughter

12

house there in the middle of residential and other

13

activities.

14

actually they're called the Grazers Association urn,

15

worked an arangement with the co-op to put the

16

slaughter house at that particular site. I went back

17

to the legislature fortunately was in a position where

18

I could have some influence over the budget, and we

19

were able to get another $500,000 which the Governor

20

only released right before it lapsed in September of

21

'98 to try to finish construction of the slaughter

22

house. In the intervening time a project costs go up,

23

other things were

24

through the County of Maui, but they were State funds.

25

They flowed through the Office of Economic

So urn, the Slaughter House

requ~red,

Cooper~tive

and the funds flowed
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1

Development. Um, the project is probably three

2

quarters constructed may be a little bit further along

3

than that.

4

finding other funding sources.

5

these dollars to finish off the slaughter house and

6

get it operational. Um, this is an attempt to provide

7

another industry that can not only handle the kind of

8

animals that are on Molokai, but also provide a place

9

that we can do some value add so you can actually have

They have shown great effort at going and
But we still need

10

a viable industry. I am sure all of, you know, the

11

industry is virtually destroyed when bovine

12

tuberculosis was found a number of years ago. The

13

industry is coming back um. There is no slaughter

14

house on Molokai. There is no place legally to

15

slaughter animals. Animals either have to be shipped

16

off island; and then, may be they get brought back at

17

a higher expense. They get killed in the backyard with

18

all of the problems that are attendant to that in

19

terms of health, safety, disposal of carcasses and

20

everything else and there's not a real way that

21

industry can grow because the meat needs to be

22

inspected, and it needs to be stamped and um, so we

23

have been working -- the guys on Molokai have been

24

working very long and hard we're at a point now where

25

it's -- it's about ready we do need some additional
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dollars to finish it off.

2

very important asset to the community. It will be a

3

way that a farmers will be able to increase their

4

herd. They will be able to export.

5

able to use the the meat on island and sell it to

6

residents there.

7

lunch program for hamburger and other tkings that come

8
9

I think it is going to be a

They will also be

And it could be part of the school

-- come from it. It's, you know, there -- there
haven't been any County funds gone into this program

10

in a instruction fashion to date. This would be a

11

County commitment that would indicate to the folks on

12

Molokai that, yes, this is, you know, we want to

13

support your efforts in this area and it's very

14

important.

15
16
17
18
19

COUNCILMEMBER NISHIKI:

Where is the other

funding coming from?
MS. BAKER:

OHA has committed to fund. The

enterprise community was able to get urn, 150 they cut
the Congress cut it back.

I think it was hundred

en~erprise

20

thirty eight five for the

21

some I want to say 35,000 is going to go to the

22

slaughter house.

23
24
25

COUNCILMEMBER NISHIKI:

community and

So this is the last time

we hear from this request?
MS. BAKER:

For construction, absolutely.
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Hopefully the last time we hear this request because I

2

want this thing built as much as anyone does.

3

COUNCILMEMBER NISHIKI:

4

CHAIR HOKAMA:

Okay.

Thank you.
Anything else for

5

Ms. Baker since she is here with the Committee this

6

morning?

7
8
9
10

COUNCILMEMBER ARAKAWA:

Just one more pertaining

to the slaughterhouse.
CHAIR HOKAMA:

Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

Roz, you know, in the

11

past when we talked to some of our legislators at the

12

State level and the County interferes with the State

13

project for whatever reason, we sort of get a told not

14

to interfere. In this particular case, it would seem

15

that it would be appropriate to try and complete out

16

the project. Would you see any repercussion coming

17

from the State level if we did this?

18

MS. BAKER:

Absolutely not. I mean we have been

19

working with Department of Ag.

20

proposal put together.

21

State would be urn, more upset if those funds -- if

22

their funds have been expended and the project wasn't

23

completed.

24

assistance on this matter.

25

They helped us get the

I mean I would think that the

So I think they would welcome the County's

COUNCILMEMBER ARAKAWA:

Yeah.

Because I think
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all of us is very supportive of getting this project

2

done and at the same time, 11m a little bit leery if

3

from the State level if they start the project and,

4

you know, we sort of showing lem up and saying well

5

you couldn't complete it and we had to do it.

6

MS. BAKER:

Well the County has never been shy

7

about to trying to show up the State on a number of

8

other areas.

9
10

So I wouldn't worry about that, sir.

COUNCILMEMBER ARAKAWA:

Okay. And the $100,000

youlre pretty sure is going complete the project?

11

MS. BAKER:

Yes.

12

CHAIR HOKAMA:

Thank you very much.

Anything

13

else for Ms. Baker? Seeing none.

Thank you very much

14

for being with us this morning to provide some

15

information and clarification of concerns from the

16

Committee. We appreciate it. Recess till

17

1:30 ... (gavel) ....

18

RECESS: 11:46 a.m.

19

RECONVENE: 1:33 p.m.

20

CHAIR HOKAMA: ... (gavel) ... Budget and Finance

21

Committee will come to order.

Members, before we

22

start this afternoon.

23

Budget Director for some clarification and information

24

that she is would like to present to the Members.

25

Budget Director Yoshimura.

I have a request from the
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MS. YOSHIMURA:

Thank you, Mr. Chair. Urn, just

2

in response to some of the questions that were asked

3

yesterday. The first question was regarding brush

4

abatement, and I guess this was dealing with the Pali

5

area. According to the Fire Chief with regard to State

6

properties as with any other property, they will

7

enforce their brush abatement policy. A certified

8

letter urn, informing the owner of violation; and then,

9

if they don't comply with County urn, with the County,

10

then we will go ahead and hire someone to do the work;

11

and then, later on bill them. As far as urn, the work

12

line, doing any work in the Olowalu area, he is not

13

aware that the work line had done anything. Okay urn, a

14

second question that was asked regarding the Planning

15

Department and urn, the Coastal Experience. Currently,

16

we have a Planner urn, on board who is in the process

17

of completing his Masters Degree in Marine Resource

18

Management.

19

2001, and he has previously work in the Sea Grant

20

Program under Rob Mullane. Okay.

21

community reintegration.

22

request. This one is through MEO. Albert Murashige who

23

is the warden at MCCC talked to various non-profits

24

about the prisoners and reintegration into society. So

25

the community and non-profit concerns eventually led

He will be getting his degree in July,

And the question on

I believe we have an $80,000
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to MEO taking the lead and asking the Mayor for

2

funding. As much as urn, this program is concerned this

3

- - this is not a State program.

It's not State

4

sponsored nor even conceived by the State. It is a

5

community and Mayor concern and something that we

6

would like to take care here in our community. Urn,

7

another question was on the amount --

8

Adult Day Care Center and the proviso I believe of

9

$80,000 for Hana. I spoke to Kenny Tam who is the

10

Executive Director of Maui Adult Day Care, and he

11

concurs that Hana does need the money. So he is

12

comfortable with the proviso because the use of the

13

Hana Day Care is increasing. Last month they had 195

14

drop-ins. And he

15
16
17

CHAIR HOKAMA;

on the Maui

Excuse me, Budget Director. What

is a "drop-in"?
MS. YOSHIMURA;

I believe that's when they drop

18

or they take the elderly person to the day care

19

center.

20

CHAIR HOKAMA:

21

MS. YOSHIMURA:

Okay. Thank you.
And he has authorized an

22

increase in staff, and so therefore, the bulk of the

23

$85,000 will be used for Hana.

24

understands that whatever the money

25

the Council funds them with, the first priority would

And he also
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be for Hana. Okay.

Urn, then there was a request on

2

the YMCA and we called the Parks Department because

3

this is through their department, and we will be

4

getting back to you later this afternoon with that

5

information. Okay.

6

today:

7

Ordinance which is actually clearly or more

8

appropriately defines each urn, title of the CIP

9

projects. So the titles that you will see in the

Then we passed out two things

One, which is a corrected copy of the Budget

10

Program Budget Book will now be the same titles in the

11

Budget Ordinance and the other item that we passed out

12

was the request that was from this morning on the

13

third quarter report. This report urn, is not the

14

official transmittal but will be transmitted through

15

the Department of Finance in the third quarter report

16

before the end of the month. For your reference, we

17

have sent you our portion of the total report.

18

CHAIR HOKAMA;

19

MS. YOSHIMURA:

20

CHAIR HOKAMA:

Are you done, Budget Director?
That's it.
The Chair would thank you for the

21

quick response and from the Members' questions and

22

comments from last night the Chair appreciates your

23

all your efforts to provide information to the

24

Committee.

25

Thank you. Ms. Tavares.

COUNCILMEMBER TAVARES:

I want to ask, Michele,
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it's not the position count supposed to be included in

2

the quarterly report called the Budget implementation

3

Report on vacancies in each department?

4

MS. YOSHIMURA:

Yeah.

We didn't have all the

5

statistics from each department.

6

it in here. But in the transmittal from the Department

7

of Personnel Services, I believe there was a vacancy

8

list for all vacant

9
10
11
12
13

So we didn't include

vacant positions.

COUNCILMEMBER TAVARES:

That was base on second

quarter?
MS. YOSHIMURA:

No.

That was based as of I

think April 15th I'm not sure. Normally in the third
in the quarterly report, it would be any vacant

14

position for a period of 90 days or more. I think urn,

15

the response from Personnel was all vacant positions.

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

18

Ms. Tavares.

Thank you.

Okay. Thank you very much,

Anyone else?

19

COUNCILMEMBER NISHIKI:

20

CHAIR HOKAMA:

21

COUNCILMEMBER NISHIKI:

Yeah.

Mr. Nishiki.
Michele, you know, these

22

quarterly reports gives us what the expenditures of

23

each departments and programs is yet this

24

Administration had to come up with some idea of what

25

each department and what each urn, program has to have
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in regards to carryover savings for your guesstimate

2

of 25 million plus, do you have it broken down into

3

departments or programs?

4

MS. YOSHIMURA:

Urn.

5

COUNCILMBMBBR NISHIKI:

What you kind of

6

estimated each department would carryover and could

7

you furnish that to us?

8
9

MS. YOSHIMURA:

Urn, Councilmember Nishiki on

page 2-13 of the Program Budget Book, we list each

10

department urn, the Fiscal Year 2001 Budget Amount and

11

we also list the 2001 estimate where we think they

12

would come in at spending.

13

be the budget less the estimated for 2001 and that

14

would be the carryover for --

IS
16

COUNCILMBMBBR NISHIKI:

So the calculation would

Oh, the difference in

those two?

17

MS. YOSHIMURA:

Yes.

18

COUNCILMBMBBR NISHIKI:

19

MS. YOSHIMURA:

20

CHAIR HOKAMA:

21

COUNCILMBMBBR NISHIKI:

Would be the carryover?

For that department.
Mr. Nishiki.
So when I look at --

22

does that make sense. I guess it does, yeah? When I

23

look at say Police, Michele, the budgeted amount was

24

22,825,682. You expect the expenditures to be

25

22,397,238.
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MS. YOSHIMURA:

2

COUNCILMEMBER NISHIKI:

3

Correct.
The carryover there

would only be approximately half a million.

4

MS. YOSHIMURA: Yes.

5

COUNCILMEMBER NISHIKI:

6

CHAIR HOKAMA:

Okay.

Okay. Thank you. Anyone else?

7

Seeing none.

Let us move forward, Members, to page

8

eleven, line number 594. This is the Department of

9

Public Works and Waste Management. At this time the

10

Budget Request is General fund admin 337,841. No

11

proposed revisions at this time.

12

COUNCILMEMBER KANE:

13
14
15

Which page are you on,

Chair?
CHAIR HOKAMA:

This is page eleven, line number

605. Proposed number is 337,841.

16

COUNCILMEMBER KANE:: No objections.

17

CHAIR HOKAMA:

Okay.

Consensus? So ordered.

18

Members, Engineering Program, General Fund. Proposed

19

number 1,192,276. No revisions have been proposed.

20

I have consensus?

21

COUNCILMEMBER MOLINA: Yes.

22

CHAIR HOKAMA:

So ordered. Members, Special

23

Maintenance Program General Fund. The proposed is

24

2,138,525 the Chair is recommending an $150,000

25

deduct.

At this time and it is regarding the Sand
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pumper and the rationale is I don't believe we are

2

ready to do that yet. I think we've had discussions

3

regarding a lot of the requirements and the approval

4

permits prior to entering the ocean and start dredging

5

and moving sand around.

6

is to delay this until the program how to address this

7

can be provided to Council for consideration; and

8

then, we move forward with appropriate funding for

9

appropriate action.

So the Chair's recommendation

10

COUNCILMEMBER MOLINA:

11

COUNCILMEMBER KANE:

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

17

becomes 1,988,525.

No objections.
No objection, Mr. Chair.

Ms. Tavares, any comments?
I have the same thing.

Thank you.
You're reading my mind.

Working number, Members, then
Do I have consensus?

18

COUNCIL MEMBERS:

19

CHAIR HOKAMA:

Yes.

So ordered. Land Use and Codes

20

General Fund. Proposal, 1,686,006. No revisions have

21

been proposed.

Do I have consensus?

22

COUNCILMEMBER MOLINA: Yes.

23

CHAIR HOKAMA:

So ordered. Page eleven,

24

Department of Public Works Highway. Okay.

25

are getting into -- this is a Special Fund, the
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Highway Fund Admin 336,04 --

2

revisions have been proposed.

3

we have consensus?

4

COUNCIL MEMBERS:

5

CHAIR HOKAMA:

064 excuse me.
Comments?

No

If not, do

Yes.

Thank you. Contribution to the

6

Retirement System and FICA from the Highway Fund

7

proposal 671,070. No revisions.

8

consensus?
COUNCIL MEMBERS:

9

CHAIR HOKAMA:

10
11

Health Fund.

12

been proposed.

Comments?

Do we have

Yes.

So ordered. Contribution to the

Proposal is 607,743. No revisions have
Do we have consensus?

13

COUNCILMEMBER MOLINA: Yes.

14

CHAIR HOKAMA:

15

COUNCILMEMBER ARAKAWA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER ARAKAWA:

So ordered.
Mr. Chairman.

Yes, Mr. Arakawa.
Just out of curiosity on

18

this the Health Fund contribution urn, according to the

19

contracts that are coming out now will this fall in

20

line what we anticipate those contract results to be?

21

Because I know they are cutting back on some of the

22

benefits or the proposed cutbacks of some of the

23

benefits for the employees. Will this still be the

24

line?

25

MS. YOSHIMURA:

Yes, it is.
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COUNCILMEMBER ARAKAWA:

So this amount

2

anticipates cutbacks in the employee fund

3

contribution?
MS. YOSHIMURA:

4

It takes into effect any

5

increases or decreases which may apply to the health

6

fund.

7

decrease, some an increase. Overall Health Fund

8

increases, but if there is a cutback in the amount

9

that the employer pays for Health Fund, it wouldn't be

10
11
12
13

'cause I believe in some unions it might be a

across the board. It would be per bargaining unit.
COUNCILMEMBER ARAKAWA:

Okay. As long as I have

that reassurance I can go with this. Thank you.
CHAIR HOKAMA:

Okay. Thank you for that question

14

Mr. Arakawa. Members, Contribution to General Fund.

15

Right now the proposal is 954,971.

16

been proposed.

No revisions have

Do we have consensus?

17

COUNCILMEMBER MOLINA:

18

CHAIR HOKAMA:

Yes.

So ordered. Thank you.

19

Contribution to the Bikeway Fund. Proposal is

20

262,403.

21

consensus?

No revisions have been proposed.

22

COUNCILMEMBER MOLINA:

23

COUNCILMEMBER ARAKAWA:

24

CHAIR HOKAMA:

25

COUNCILMEMBER ARAKAWA:

Do I have

Yes.
Question?

Mr. Arakawa.
Yeah.

This Public Works
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and Waste Management contributing the Bikeway Fund,

2

where's that money coming from and what are you trying

3

to create with the bikeway fund --

4

CHAIR HOKAMA:

5

COUNCILMEMBER ARAKAWA: -- by taking money out of

6

Budget Director.

the department?

7

MS. YOSHIMURA:

The contribution to the Bikeway

8

fund comes from the Highway Fund there is a CIP

9

project listed on page 28-6 of the Program Budget

10
11

Book.
CHAIR HOKAMA:

Okay.

Members, it is entitled

12

"Countywide Bikeway program." It appears to be a

13

joint governmental sharing with Federal funds

14

providing the majority of funding requirements.

15
16

COUNCILMEMBER ARAKAWA:

So this is the Pa'ia

bikeway?

17

MS. YOSHIMURA:

Yes.

18

COUNCILMEMBER ARAKAWA:

And those are all the

19

turn the area along the road going from Makawao town

20

to Pa'ia where we're doing safety zones where people

21

can get off the road for safety?

22
23
24
25

MS. YOSHIMURA:

Correct.

I believe the current

project right now is Baldwin Avenue.
COUNCILMEMBER ARAKAWA:

Baldwin Avenue.

And that should be completed this year?
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MS. YOSHIMURA:

I'm not sure on the duration of

2

the project. But each year we do have an appropriation

3

for bikeways throughout the County.

4

CHAIR HOKAMA:

Okay.

If you could check with

5

Public Works and report back to the Committee as soon

6

as possible, Director, we would appreciate that. If

7

may be Mr. Goode or Mr. Ara --

8

that information.

9

COUNCILMEMBER ARAKAWA:

10

CHAIR HOKAMA:

11

COUNCILMEMBER ARAKAWA:

Milton Arakawa provide

Mr. Chairman.

Yes.
In this particular area,

12

we always have had a problem with the bicyclist tour

13

groups for quite sometime and last year when I was

14

driving up there for some reason somebody had burned

15

the side of the road.

16

side of the road it was almost impossible for the

17

bicycle tour groups to get off the roadway.

18

CHAIR HOKAMA:

19

shoulder or County?

20
21

So it was almost or dug the

Are you talking about the State

COUNCILMEMBER ARAKAWA:

County shoulder road I

believe that's County.

22

COUNCILMEMBER TAVARES:

County.

23

COUNCILMEMBER ARAKAWA:

So I was going to figure

24

out why anybody in their right mind would do that when

25

we are having problems with the bicycle groups slowing
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everything down and they were willing to get off the

2

road. I still don't know the answer to that. But I do

3

hope that the department goes out there and creates

4

the side lane, the pull-off areas that there is some

5

safe areas to do that. It will alleviate some of the

6

concerns in the community because it just didn't make

7

any sense when the bicyclists were willing to pull off

8

the road to then make it impossible for them to do it

9

safely. So. Urn, I know in this area Mr. Molina will

10

probably have to be working to try and see if they can

11

find other routes rather than right along side the

12

highway and urn, hopefully, we can make this a safe

13

venture. In any case, we do need to improve the sides

14

of the road because it is very narrow. So I can see

15

the funding going there. I just have a little bit of a

16

concern if we abandon that as the bicycle area and go

17

to some other route may be sitting there without

18

usage.

19

CHAIR HOKAMA:

Thank you. I think may be

20

Mr. Molina will consider the request for status before

21

his Committee regarding this project.

22

COUNCILMEMBER MOLINA:

23

CHAIR HOKAMA:

So noted.

Debt Service Proposals is

24

1,201,851. No revisions have been proposed.

25

have consensus?
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COUNCIL MEMBERS:

2

CHAIR HOKAMA:

3

Yes.

So ordered Administrative

Overhead--

4

COUNCILMEMBER ARAKAWA: Mr. Chairman?

5

CHAIR HOKAMA: Mr. Arakawa.

6

COUNCILMEMBER ARAKAWA:

Just on this Debt

7

Service as well, we were told we cannot advance pay

8

Debt Service so urn, if there was some mechanism that

9

Corp Counsel can come up with or Finance Department

10

can come up with where we can prepay some of this Debt

11

Service, I would like to know about it because at this

12

point my understanding we cannot prepay it.

13

CHAIR HOKAMA:

Okay.

Mr. Arakawa, if the Chair

14

would ask you then you would consider with may be

15

Mr. Moto to explore this option for us. The Chair

16

would appreciate it.

17

COUNCILMEMBER ARAKAWA:

If we could pay down our

18

Debt Service some of the money that we have in the

19

budget this year that would be a really nice way to

20

help our community.

21

CHAIR HOKAMA:

The Chair would support that

22

option.

23

Thank you. Administrative Overhead charge, 1,186,031.

24

No revisions have been proposed. Do I have consensus?

25

If it's -- if it's viable and legal for us.

COUNCIL MEMBERS:

Yes.
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CHAIR HOKAMA:

So ordered. Road, bridge and

2

drainage maintenance this is from the Highway Fund,

3

Members, the proposal is 63 --

4

a proposed reduction of 384,600. Ms. Tavares.

5

COUNCILMEMBER TAVARES:

$6,302,610 and we have

Thank you, Mr. Chair.

6

If you look in the budget details page 18-44. The last

7

entry on that page shows the street lights and I

8

believe this is electrical cost for street lights

9

throughout Maui County and urn, I just draw your

10

attention to the fact that expended in Fiscal Year

11

2000 was one million dollars a little over one million

12

dollars appropriated for this year is one million

13

dollars and I know that they were anticipating

14

electrical costs to urn, rise and based on that they're

15

recommending or requesting 1.5 almost 1.6 million. I

16

don't see a justification that there has been a 50%

17

increase in electrical cost and perhaps that is a

18

little too ambitious an amount of money to put there

19

and I was proposing that that be 1.2 million which

20

would represent 20% increase, I believe. I don't know

21

my math is fuzzy at this point.

22

information, I'm open to that.

23

CHAIR HOKAMA:

But if we have other

Budget Director, if you could

24

respond as well as a if there has been additional

25

inventory based on to the responsibility of the County
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by new projects whatever they may commercial or

2

residential, if you would be able to inform the

3

committee.

4

MS. YOSHIMURA:

Urn, earlier this year I believe

5

we came in for an increase urn, in electricity and for

6

highways, I believe the increase was about $425,000

7

and that would have been to supplemental the one

8

million dollars appropriation and therefore we then

9

considered a one million dollar for 2001, one million

10

dollars plus the $425,000 to carry us through fiscal

11

2001. And then added on urn, can't offhand the

12

percentage. A certain percentage to increase for

13

Fiscal Year 2002. We do have several street lights

14

coming on on line. We have more proposed projects. But

15

we did

16

2001 should actually be $1,425,000. Because of the urn,

17

budget amendment we did earlier in this year.

18
19
20

so actually the appropriated for Fiscal Year

CHAIR HOKAMA:

Okay. Thank you Ms. Tavares would

that.
COUNCILMEMBER TAVARES:

With that explanation I

21

withdraw that adjustment. However, while we are

22

talking about street lights I believe last term we

23

asked the department to look at street lights

24

throughout Maui County. I know I was kind of kiddingly

25

saying turn half of them off. But I think there are
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1

some areas within our County especially where state

2

highways, and county highways intersect that we might

3

have an over abundance of street lights and perhaps

4

that should be a way that we can cut down on some of

5

our expense is to look at removing some of the street

6

lights that are not necessary and urn, I know also that

7

this is tied into the Federal regulations regarding

8

street lighting and I don't know where we are with the

9

State supposedly developing their own rural guidelines

10

for street lights and other road standards but this is

11

one area that if people would urn, put over a little

12

more focus on it, it could be

13

savings just looking at how much we're paying for the

14

electricity for these street lights.

15

CHAIR HOKAMA:

we could realize some

Thank you.

Thank you, Ms. Tavares. Urn, I

16

think that is a very good idea and I think between

17

Mr. Molina as Public Works Chairman and Mr. Carroll as

18

the Chairman they will be in charge of our Energy

19

Policy Program that is may be

20

gentlemen might cooperatively work together on

21

Mr. Arakawa.

22

COUNCILMEMBER ARAKAWA:

~thing

that these two

Yeah, Mr. Chairman, I am

23

kind of curious on this particular item urn, your bulb

24

replacements what do you pay for the replacement bulbs

25

if something burns out?
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2
3

CHAIR HOKAMA:

From what account?

I mean what

area you're
COUNCILMEMBER ARAKAWA:

This area right here.

4

For street lights, we pay for the electricity. What do

5

we pay for the bulb replacement who does that? I'm

6

asking it for a purpose, you know, Maui electrical was

7

handing out when we were running when we went to the

8

auditorium that different kind of light bulb where a

9

different elements.

So it lasts a lot longer and

10

takes a lot less energy to run and I am wondering if

11

it is possible to use that type of a bulb where if

12

there is technology evolved urn, for that kind of bulb

13

to be available it may kind of cost electricity.

14

CHAIR HOKAMA:

Budget Director, if you can you

15

respond? If not, the Chair would ask you to speak with

16

Public Works Director and Maui Electric if we can get

17

some information.

18
19
20

MS. YOSHIMURA:

I will follow-up with David

Goode and see if he has any information.
COUNCILMEMBER ARAKAWA:

I really don't know if

21

it is possible, Mr. Chair, but if it's possible to cut

22

the electricity bill by having more efficient bulb

23

and the bulb does not cost so more that it overrides

24

the cost of the electricity. It might be something

25

worth looking into.
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COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

3

COUNCILMEMBER TAVARES:

Mr. Chairman.

Yes, ma'am.
I believe that Mr. Goode

4

had talk about this before and said that they're

5

always looking at the most efficient street lights as

6

as the technology changes. Urn, but exactly who pays

7

for the replacement, I don't remember what he said

8

about that.

9

CHAIR HOKAMA:

Okay. Thank you. And again

10

gentlemen, Mr. Carroll and Mr. Molina that might be

11

something that you take under consideration after

12

budget. Members, the working number 6,302,610.

13

have consensus?

14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

16

COUNCILMEMBER ARAKAWA:

17

CHAIR HOKAMA:

18

COUNCILMEMBER ARAKAWA:

May I

Yes.

So ordered. Next traffic.
Chair.

Yes, Mr. Arakawa.
Just for discussion and

19

urn, working with the $6 million is fine if there is

20

extra money in the budget later on, I may ask to

21

adjust the figures in this area urn, for road, bridge,

22

drainage maintenance General Highway Fund try to put

23

more money in for infrastructure improvements.

24
25

CHAIR HOKAMA:

Okay. Thank you very much.

Members, line number 659, under Traffic signs and
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Markings Programs and this is by the Highway Fund.

2

The proposal is 552,851.

3

proposed.

No revisions have been

Do we have consensus?

4

COUNCIL MEMBERS:

5

CHAIR HOKAMA:

Yes.

So ordered. Garage Services from

6

the Highway Fund the proposal is six --

1,610,171.

7

The Chair is proposing an add of 30,584 and this

8

relates to the Chair's intent to provide a mechanic

9

position for Public Works Lanai to maintain all County

10

vehicles.

Right now what the County does members is

11

each agency or department Fire, Police Public Works,

12

Recreation they all do it independently and they all

13

go to a private provider. I believe we are at a stage

14

where we have the capacity of equipment that would

15

justify this position and I believe in the long run it

16

will maintain our equipment better provide better

17

premaintenance program that I believe is smart in

18

reducing the high cost of breakdowns as well as again

19

since Public Works is already installed fuel tanks to

20

service all of the fuel for the County.

21

about time we do the program right. So that is my

22

suggestion for the Committee's consideration and the

23

Chair would ask your support for this.

I think it is

24

COUNCILMEMBER MOLINA:

No objections.

25

COUNCILMEMBER TAVARES:

No objection.
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CHAIR HOKAMA:

Thank you. Members, then the

2

working number would be adjusted to 1,640,755. Do I

3

have consensus?

4

COUNCIL MEMBERS:

5

CHAIR HOKAMA:

Yes.

So order. Okay.

Members, we will

6

move to the next division of Public Works and this is

7

the Waste Water Fund area under line --

8

COUNCILMEMBER ARAKAWA:

9

CHAIR HOKAMA:

10

Chairman.

Yes.

COUNCILMEMBER ARAKAWA:

Before we move on, can I

11

ask for a two minute recess. I want to talk to

12

Councilmember Molina about something. Just real

13

briefly about two minutes.

14

CHAIR HOKAMA:

15

Recess subject to the call of the

Chair ... (gavel) ...

16

RECESS: 2:03 p.m.

17

RECONVENE: 2:06 p.m.

18

CHAIR HOKAMA:

... {gavel) ... We shall reconvene

19

the Committee on Budget and Finance.

20

I direct you to the Waste Water Fund, I have a request

21

from Mr. Arakawa regarding line 657, Traffic Signs and

22

Markings Program as provided by the Highway Fund.

23

Mr. Arakawa.

24
25

COUNCILMEMBER ARAKAWA:
you very much.

Members, before

Yes, Mr. Chairman. Thank

Sorry Council Members for the
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oversight. When we took away the two million dollars

2

in the Mayor's budget for highways, part of that money

3

there was supposed to be buy the portable message

4

board signs that this Committee had talked about in

5

case of the emergency at Maalaea and in Lahaina

6

putting up signs along the side of the road so that

7

people could be alerted that there was an accident or

8

there was a problem on the roadway. That amount that

9

needs to be put in is about a $100,000.

So I would

10

like to put in $100,000 add a $100,000 to this Traffic

11

Signs and Markings Program for the explicit purpose of

12

picking up the portable message sign boards.

13

CHAIR HOKAMA:

Okay.

Members, Mr. Arakawa

14

recommendation is to put 100,000 into this account for

15

the Traffic Sign.

16

since this would be General Fund money, Mr. Arakawa--

17

Budget Director is there another account more

18

appropriate for the General Fund request of Mr.

19

Arakawa instead of this highway fund category and

20

still achieve the purpose -- the intent of Mr.

21

Arakawa's suggestion.

22

Before I recognize Ms. Tavares

MS. YOSHIMURA:

Mr. Chair considering that it is

23

General Funds urn, it would -- if we do put it here and

24

we do put it here in traffic signs and markings or in

25

road bridge and drainage maintenance, it would have to
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be a supplemental transfer to the general fund. Or

2

from the general fund?

3
4

CHAIR HOKAMA:

could put it under the countywide or

5

MS. YOSHIMURA:

6

CHAIR HOKAMA:

7

MS. YOSHIMURA:

And earmark it as for the Traffic

Unless you put it in the Traffic

Department, Traffic Section of the Police Department.
COUNCILMEMBER TAVARES:

10

11

You want to go Countywide?

Sign purpose?

8
9

Is there another category we

They didn't want it,

Chair.

12

CHAIR HOKAMA:

13

COUNCILMEMBER ARAKAWA: I think they wanted it in

14
15

I'm not too sure what the Chief.

highways.
MS. YOSHIMURA:

My assumption would be that if

16

the signs are going to be used, it will be a call from

17

the Police Department to put it out or if it's going

18

to be like in road construction.

19

-- the highway division.

It will be the road

So those would be more the

20

appropriate departments or the programs to put the

21

signs in.

22

CHAIR HOKAMA:

Okay.

Mr. Arakawa, would I would

23

ask if you would at least think about it; and then, we

24

can return to this item.

25

think about it and then come back and see if there is

The Chair would allow you to
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something that might fit the General Fund consider the

2

Public Works Highways or Police.

3

COUNCILMEMBER ARAKAWA:

I don't mind putting it

4

any place within the budget provided that the need is

5

taken care of. So I am trying to find the appropriate

6

place and because this was marked traffic signs and

7

Marking Program urn, I thought this might be the

8

appropriate place.

9

the different types of funds may be we can put it

10

under a general heading where it is not tied into

11

highway funds. And urn, may be I don't know if a it

12

would it would seem appropriate for Police Department

13

traffic signs but urn, Police Department had told us

14

that they really department want to handle it, so

15

highways would be it. It doesn't matter to me may be

16

Parks but then Parks will come into Special Funds too,

17

yeah. So we might run into problems either way.

18

CHAIR HOKAMA:

But if there is a concern about

If if you would at least consider

19

it and again, you know, if it's going be a major

20

disaster kind of thing and Civil Defense gets

21

involved.

22

Mr. Arakawa to consider. But the Chair would prefer

23

not to have it part of a Special Funds area.

24
25

So I think you have some options,

COUNCILMEMBER ARAKAWA:

I can appreciate that. I

will try to find a place.
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CHAIR HOKAMA:

Okay. Thank you and again the

2

Chair will allow you consideration. We are not going

3

to put it in at this time. Members, Waste Water Fund.

4
5

COUNCILMEMBER TAVARES:

Mr. Chairman.

I'm

sorry.

6

CHAIR HOKAMA:

Yes, ma'am.

7

COUNCILMEMBER TAVARES:

Regarding that is

8

Mr. Arakawa's 100,000 is that part of the two million

9

that was in the Mayor's budget?

10
11
12

COUNCILMEMBER ARAKAWA:

That's what Michele was

telling me is part of that allocation.
COUNCILMEMBER TAVARES:

Because Mr. Chair if you

13

can kind of crank a few hundred hours when I had that

14

horrendous cut to the Mayor's Office it was the two

15

million and it was putting the two million not putting

16

it, but just getting rid of it and having highways use

17

the two million carryover savings that that seem to be

18

garnering each year. So it could be just using their

19

savings and it would stay Special Fund would fund it

20

and it would stay in the Special Fund.

21

CHAIR HOKAMA:

Right. So that's another option

22

for you to consider, Mr. Arakawa.

23

COUNCILMEMBER ARAKAWA:

24
25

How would we word that

Charmaine? Just a -COUNCILMEMBER TAVARES:

You could put a proviso
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in the Traffic Signs and Markings, I would assume.

2

COUNCILMEMBER ARAKAWA:

Just put a proviso or

3

just or add that $100,000 for urn, the billboard

4

signs?

5
6
7

CHAIR HOKAMA:

Yeah to be funded from the

Highway Fund.
COUNCILMEMBER ARAKAWA:

May be it would be

8

appropriate in this particular area 657 to add

9

$100,000 for a Portable Message Board sign.

10

CHAIR HOKAMA:

Okay.

The Chair would.

11

MS. KAWASAKI: Mr. Chair.

12

CHAIR HOKAMA:

13

MS. KAWASAKI: That would not be an addition what

Yes, ma'am.

14

it would be, it would be a proviso provided that

15

$100,000 is used for those types of signs.

16

wouldn't be adding another 100,000 in there.

17

COUNCILMEMBER ARAKAWA:

You

You know what, let me

18

think about this and come back and I think their

19

budget wouldn't have included it.

20

some way to get it so that their budget isn't

21

compromised.

22

CHAIR HOKAMA:

And we have to find

Okay. Thank you, Mr. Arakawa.

23

The Chair would recommend and appreciate that, please.

24

Thank you. Members, from line 668 which is the

25

Administration and Engineering of the Waste Water Fund
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2

to the contributions to the retirement system and FICA
Health Fund Debt service Administration Overhead

3

and the Waste Water Reclamation Facilities Program.

4

Since there are no revisions, the Chair would ask if

5

we can have consensus for all of these items at this

6

time for working numbers?

7

COUNCIL MEMBERS:

8

CHAIR HOKAMA:

9

No objection.

So ordered. Okay.

move on to Solid Waste.

May we then

Okay, Members, again if you

10

would look from the Solid Waste Fund regarding Admin

11

contribution to the Retirement System and FICA, Health

12

Fund Debt Service Overhead, Solid Waste Landfill

13

Program, Residential Collection and Diversion.

14

revisions have or proposals have been presented.

15

objections to using these as your working numbers?

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20
21

Okay.

Okay.

No
Any

No objections.
So ordered.
Moving right along.
Moving right along,

Members, page 14 okay.
Members, let's see before we do Capital

22

Improvements. There's a few items that under the

23

operating I would like to return, so that the staff

24

can help kind of start solidifying the operational

25

expenses side.

So if I may direct you back to --
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Okay. Line number -- okay that's not the right cost so

2

we cannot do that any way yet.

3

you back to the Department of Fire Control, line

4

number 156. Okay. Hold on, Members.

5

Oh, if I may direct

MS. KAWASAKI: Mr. Chair, the lines on the

6

spreadsheet that I gave you with the gray markings

7

will not match the large spreadsheet because of all

8

the additions and subtractions.
CHAIR HOKAMA:

9

Thank you.

Thank you. Okay.

10

Members, on the big spreadsheet is line number 158.

11

Fire/Rescue Operations Program. We had some discussion

12

yesterday evening night regarding the expansion of the

13

Wailea the brand new Wailea Fire Station with its

14

request of 33 additional positions. The Mayor's

15

request has been for this project $11,548,151. A let's

16

see now urn, Ms. Tavares had recommended, recognizing

17

the positions but withholding the dollars for it.

18

excuse me. That's right I had three Members

19

recommending that Tavares, Molina, and Johnson.

20

Members, any additional comments on this particular

21

item?

22

Mr. Nishiki.
COUNCILMEMBER NISHIKI:

I thought Administration

23

was going to give us an update on the project via I

24

guess Jay or whomever Michele?

25

No

CHAIR HOKAMA:

Budget Director.
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MS. YOSHIMURA:

Mr. Chair, I did a request for

2

an updated timeline, and I have not received it yet.

3

So urn, as soon as I do get it, I will pass it on to

4

the Committee.

5

CHAIR HOKAMA:

Okay. Thank you for that

6

reminder, Mr. Nishiki. I a -- my error on my part.

7

Okay.

8

defer that again till we receive the information and,

9

Michele, if you could please tell the department, we

10

Sorry, Members, I guess we're going to need to

only have so much time to wait.

11

MS. KAWASAKI: Mr. Chair.

12

CHAIR HOKAMA:

13

MS. KAWASAKI: We did receive a call from the

Yes, ma'am.

14

Fire Department indicating that the only Fire

l5

Department with a commercial-type stove similar to the

16

one that's requested for Molokai or the two that are

17

requested for the Molokai is the Kahului Station which

18

has 33 fire fighters and that would be the only

19

station with that type of a stove.

20

CHAIR HOKAMA:

Okay.

This is part of

21

Mr. Kawano's request? Okay. Thank you. Anyway the

22

Chair is going defer this whole item --

23

now Fire Rescue Operations Program. I would like to

24

then direct you on the other items that we would need

25

some type of decision if possible that would be under
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Housing and Human Concerns.

2

let's see it would be the Grant and Disbursements for

3

Youth Centers.

4

This is as it regards to the two items that

5

Ms. Johnson had regarding the Pa'ia Youth Cultural

6

Center Repairs 25,000.

7

And that would be page

This is page five, Members, line 239.

Ms. Johnson.

COUNCILMEMBER JOHNSON:

A yes, that was one of

8

the request that was made and we received it from

9

Susan White, and they need it for physical repairs to

10

their facility. So it would be as part of their

11

regular grant.

12

only for the repairs which she outlined in her letter.

13
14
15

16
17

18

But it would be earmarked specifically

CHAIR HOKAMA:

So you're asking for a proviso

from the total pot or are you asking for an addition.
COUNCILMEMBER JOHNSON:

I would be asking for

addition.
CHAIR HOKAMA:

Okay.

Members, there's a request

to add $25,000 more.

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

21

COUNCILMEMBER TAVARES:

Mr. Chairman.

Yes, ma'am.
I

I think I put a

22

proviso in the CIP Section that has to do with

23

Countywide Youth Centers and Parks Improvements.

24

it is included there under CIP.

25

COUNCILMEMBER JOHNSON:

That's fine with me.
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2

Just so long as it was covered some where.
CHAIR HOKAMA:

Okay.

Delete line 240, Members.

3

Members, line 241, $30,000 for Molokai Youth Center

4

Programs.

5

Ms. Johnson.

COUNCILMEMBER JOHNSON:

Yes, when I was in

6

Molokai one of the problems that they are having is

7

the programs that they actually try to run they have

8

insufficient staffing and so they're having a

9

difficult time managing with the past budget. And I

10

would really like to see if there is some way that we

11

can really at least earmark this so they would have

12

sufficient staff to carry out their programs because

13

they have far more children in a very crowded

14

facility.

15

he'd be very grateful for any amount that could be

16

provided.

17
18

And I did speak with the director there and

CHAIR HOKAMA:

Okay. Thank you. Mr. Kawano, any

comments?

19

COUNCILMEMBER KAWANO:

20

CHAIR HOKAMA:

No comment.

Thank you. Any other comments by

21

the other Members at this time? Okay.

22

are you asking for an addition or a proviso of the

23

existing allocation?

24
25

COUNCILMEMBER JOHNSON:

Would you --

It would be an addition

to there existing allocation but because it's part of
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their grant program and because it's, you know, part

2

of the whole picture, basically, I don't know that we

3

can specifically do that unless we do a line item.

4

CHAIR HOKAMA:

We can provide language that

5

would specifically designate X amount of dollars for

6

this purposes.

7

COUNCILMEMBER JOHNSON:

Well, then if -- if it's

8

possible within the budget I would like to include

9

that.

10

CHAIR HOKAMA:

Okay.

Members, the Chair's

11

recommendation is to add a proviso that 30,000 would

12

be for the Molokai Youth Center Programs.

13

objections?

14

COUNCILMEMBER NISHIKI:

15

COUNCIL MEMBERS:

16

CHAIR HOKAMA:

17

COUNCILMEMBER ARAKAWA:

18

CHAIR HOKAMA:

19

COUNCILMEMBER ARAKAWA:

Any

No objections.

No objections.

So ordered.
Mr. Chairman.

Yes, sir.
If I may just comment a

20

little'bit on this. I will support this but urn, be

21

aware that in the grant process when the Grant Review

22

Committee goes over these proposals, they take into

23

consideration some of these extras monies that might

24

be provided to line item such as this. So when they

25

disburse the grants to all the Youth Centers, they may
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take an appropriate reduction urn, depending on how

2

they view what should be given out. So the net effect

3

may not be the same as you anticipate it to be. It is

4

just as a caution on that.

5

COUNCILMEMBER JOHNSON:

6

CHAIR HOKAMA:

7

COUNCILMEMBER JOHNSON:

Mr. Chair.

Yes, ma'am.
I am fully aware because

8

I have been through the Grant Review Process myself of

9

the stipulation that Mr. Arakawa refers to and that's

10

why I made the comment that I did.

11

realize or I do not know of any way that you could

12

specifically compel the Grants Review Committee to

13

earmark anything. That's why I felt it was best to do

14

a line item.

15

I'll just abandon it.

But if it's going to be problematic,

16

COUNCILMEMBER ARAKAWA:

17

be aware that it might shift

18
19
20

Because I do not

CHAIR HOKAMA:

No, no, put it in.

Just

Mr. Moto, do you have a

suggestion?
MR. MOTO: Mr. Chairman and actually I think

21

Michele was going to volunteer this comment. Because

22

Grants and Disbursements for Youth Centers is one of

23

those appropriations that do go before the Grants

24

Review Committee and because it's the attention and

25

correct me if I am wrong, this additional .30,000 not
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be an addition to any other monies that the Molokai

2

Youth Center might be qualified for from the pot of

3

monies reviewed by the grants review committee. It

4

probably would be better just simply to take it out of

5

this appropriation line and set it for as a separate

6

line item. Like some of the other item line item

7

grants are.
COUNCILMEMBER JOHNSON:

8

9
10
11
12
13

That would be my

preference that's why I ask the question to begin
with.
CHAIR HOKAMA:

Okay.

Is that your request,

Ms. Johnson?
COUNCILMEMBER JOHNSON:

I would prefer to

14

earmark it specifically as a line item so it doesn't

15

interfere with the Grants Review Process and so that

16

it also does not detract from any Youth Center

17

Programs.

18

CHAIR HOKAMA:

Okay.

At this time you would

19

like that just to be an add and not an a deduction of

20

the working number?

21
22
23

COUNCILMEMBER JOHNSON:

Yes, I don't want to

jeopardize any other youth centers.
CHAIR HOKAMA:

Okay.

The request from

24

Ms. Johnson is to add $30,000 more to this program as

25

a line item for the Molokai Youth Center Program. Do I
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have consensus?

2

COUNCILMEMBER NISHIKI:

No objection.

3

COUNCILMBMBER TAVARES:

None.

4

COUNCILMEMBBR JOHNSON:

No objection.

5

CHAIR HOKAMA:

6

Okay.

We'll add another 30,000

so the working number now has bloomed to $1,330,000.

7

COUNCILMBMBER TAVARES:

8

CHAIR HOKAMA:

9

COUNCILMEMBER TAVARES:

Mr. Chairman.

Yes, ma'am.
I was -- if you ask for

10

I forgot what you ask for.

11

suggest that because the proposal line included

12

actually bumps up by bumps up the appropriation by

13

120,000 that that fall into or be a way that the

14

Molokai Youth Center could compete for those grants

15

the way that this was set up.

16

CHAIR HOKAMA:

17

COUNCILMBMBER TAVARES:

Anyway, I was going to

Everybody else does this.
Yeah.

I really have a

18

problem or I have a concern if we start doing line

19

items for certain things within the youth centers

20

because I think each one of them will have special

21

requests to come before -- that will come before us,

22

and I think the whole reasons why we created a Grants

23

Review Committee was to take us out of the formula so

24

to speak, and let them compete on the merits of their

25

programs my 120,000 increase is to bring it back to
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the 1999 level which is by virtue is an increase of

2

120,000.

3

flexibility with for the Grants Review Committee to

4

look at possible expansion programs of existing youth

5

centers and this might fall under that. I don't know

6

how Ms. Johnson.

7

So I think that gives some money for

COUNCILMEMBER JOHNSON:

I have no problem with

8

that and because I basically feel the same way. The

9

only reason that I specified it, I really believe that

10

Molokai with many of the drug problems they are having

11

the fact that they are not part of the Boys and Girls

12

Club Network as such and they're really were

13

experiencing severe overcrowding. I wanted to more

14

than anything just simply highlight the need. So I

15

have no objection to doing it through Grants Review

16

since Charmaine has increased 520,000.

17

CHAIR HOKAMA:

Okay. Thank you. Members

18

MR. MOTO:

19

CHAIR HOKAMA:

20

MR. MOTO: Technical drafting matter. The proviso

Mr. Chairman.
Yes, Mr. Moto.

21

should it read, "Provided that at least 30,000 in

22

other words --"

23

CHAIR HOKAMA:

No, we're eliminating any

24

proviso. No there's is no proviso to be -- thank you

25

very much, Mr. Moto.
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MR. MOTO: Okay.

2

CHAIR HOKAMA:

Okay.

Members, we will stick

3

with the working number that was agreed to last night

4

which is $1,300,000 for this item. Okay. Are we clear

5

and delete line 241. Okay.

6

Members, if I may draw your attention next to

7

Program same program area under line 249. Community

8

reintegration Programs, $80,000. As the Budget

9

Director shared earlier this was a concept developed

10

by Warden Murashige and presented to the Maui

11

non-profit Agencies for consideration and

12

implementation. And this is not a State program

13

program per say. The request is $80,000.

14

this is I -- my understanding is to assist the short

15

termers

16

reintegration back into the general community.

17

Comments, Members?

18

information of how many people get serve, what is the

19

success rate, what is the return rate back to MCCC and

20

so I am not able to tell you how effective if at all

21

this program is. Okay.

22
23

short timers.

MS. YOSHIMURA:

And again

A program to help adjust

I know we don't have any

Budget Director.
Urn, Mr. Chair this would be the

first year and this would be urn,

24

CHAIR HOKAMA:

25

MS. YOSHIMURA:

This is a pilot?
Could we consider this to be a
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pilot project?

2

CHAIR HOKAMA:

So can you tell the Committee how

3

many people 80,000 is planning -- being planned to

4

serve? And who would be the agencies running the

5

program?

6

MS. YOSHIMURA:

Okay.

As far as the number of

7

clients to be served um, I would need to get more

8

information probably through Mr. Murashige who is

9

proposing this program.

10

CHAIR HOKAMA:

I would wish we had all this

11

before

12

Members, what's your preference?

13

it out at this time I don't think it is ready for us.

14

That would be my recommendation. Comments?

15
16
17
18

it~s

submitted in the budget proposal. Okay.

COUNCILMEMBER KANE:

I'm willing to cut

Mr. Chair, I can support

your proposal.
CHAIR HOKAMA:
80,000.

Okay.

The recommendation is cut

Do I have consensus?

19

COUNCIL MEMBERS:

20

CHAIR HOKAMA:

Yes.

SD ordered. Delete. Okay.

21

Members, the next one is same department line 257,

22

Grants and Disbursements for West Maui Resource

23

Center.

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

Mr. Chairman.

Yes, ma'am.
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COUNCILMEMBER TAVARES:

1
2

253.

3

CHAIR HOKAMA:

4

COUNCILMEMBER TAVARES:

5
6

Could we back up to line

Sure.
I thought we -- did we

have a delete on that 61,000 or a deferral.
~HAIR

HOKAMA:

That was an error on the part of

7

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

10

So just cross it out?

So we are using $100,000 as the

working number.

11

COUNCILMEMBER TAVARES:

12

CHAIR HOKAMA:

Okay. Thank you.

Thank you. Okay.

Members, line

13

257. Grants and Disbursement for the West Maui

14

Resource Center. The request is one million dollars.

15

The Chair recommends a deletion of one million

16

dollars. And again I think I assured my strong

17

feelings about this grant. I don't agree in giving a

18

grant of this nature.

19

COUNCILMEMBER KANE:

20

CHAIR HOKAMA:

21

COUNCILMEMBER KANE:

Mr. Chair.

Yes, sir.
Can I ask you to urn,

22

elaborate just a little on the comments that you made

23

yesterday regarding the same group having some

24

involvement in the rating of

25

CHAIR HOKAMA:

If you will
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COUNCILMEMBER KANE:

2

CHAIR HOKAMA:

-- funds prior?

Thank you. In the last Council's

3

Investigation of Highlands Project, we looked at the

4

funding sources that was used for the Highlands

5

project and also in our review, the audit, finance

6

Committee found that those two revolving funds that I

7

mentioned that is part of the I guess addendum A

8

regarding the Rental Program and Interim Financing

9

Program were used to give this organization outright

10

one-way grants.

Instead of using it as a revolving

11

fund to help assist them and then in return as money

12

flows back in would be able to help serve another

13

client.

14

the Council authorized over three million dollars when

15

we reviewed it during last term had a balance of

16

$17,000. And that for me disturbed me greatly because

17

I believe that was a total and outright misuse of

18

public monies and the intent of Council and how the

19

program should be run, and I find it -- I just find it

20

very difficult and I again my thoughts have always

21

been that if the sale of those Luana Gardens Proceeds

22

because it was for the Housing Rental Program that the

23

revenues derived from the sales, we go back and help

24

establish sufficient levels of funding in those two

25

revolving funds. So that we can assist again those in

It was given as grant money so one fund that
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the community that can benefit from borrowing low

2

interest.

3

COlmCILMEMaER KANE:

4

CHAIR HOKAMA:

5

COUNCILMEMBER KANE:

Mr. Chair.

Yes, sir.
Urn, I can support the

6

working number that you've that is a consensus I

7

guess? Urn, and I can support the argument that you

8

pose regarding the sale of the Luana Gardens and where

9

that money should be directed. I can support that.

10
11
12

CHAIR HOKAMA:

Okay. Thank you. Any other

questions? Mr. Arakawa.
COUNCILMEMaER ARAKAWA:

Yes, Mr. Chairman. I'm

13

missing a little bit what you're suggesting is the

14

sale from Luana Gardens

15

CHAIR HOKAMA:

16

COUNCILMEMBER ARAKAWA:

17
18

We got one million dollars
-- should be used to pay

for this?
CHAIR HOKAMA:

No.

I'm asking that this one

19

million dollars that some people feel came from the

20

Luana Garden

21

West Maui Resource Center. My intentions would be to

22

refund the two -- you need to take that telephone off,

23

please. The Chair's intention was to use the proceeds

24

revenues from Luana Gardens Project, Mr. Arakawa,

25

which was a Housing Rental Assistance Program.

sale~

should be used ag a grant for this
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Revenues which is one million dollars from a sale to

2

go back into to --

3

COUNCILMEMBER ARAKAWA:

To go back.

4

CHAIR HOKAMA: -- to go back into the two

5

revolving funds that in my term was rated and go back

6

to this decent level of funding to provide residents

7

the use of borrowing from that fund to assist them

8

either in housing rental or interim finance for

9

purchases of houses.

10

COUNCILMEMBER ARAKAWA:

I can support that but I

11

don't see how these two tie together, except that the

12

Administration would like the funds to be purported

13

from the sale of the Luana Garden area. I do think you

14

can do that.

15

necessarily have to come from that the sale or nor do

16

I think they have anything to do with each other in

17

the perspective of our budget. But when they're should

18

be an area that is developed that says that those

19

particular funds should go back into that revolving

20

fund. I would support that.

21

But I do think that these funds don't

CHAIR HOKAMA:

And thank you for the question

22

Mr. Arakawa. Again, it's dependent on point of view

23

for the Members. I guess Administration and may be

24

Direct Lo as Finance Director consider that General

25

Fund Revenue. Um, for me, I see more that it should go
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back into the type of program that it was serving and

2

the revenues from the sale should go back into that

3

kind of program. I think from my opinion it could have

4

been better benefit use to the general community out

5

there. We've talked about the lack of affordable

6

housing, and I think this is what the funds were

7

intended for originally by the earlier counselors that

8

had some foresight that established these revolving

9

funds.

10

COUNCILMEMBER ARAKAWA:

Again, Mr. Chairman, I

11

will support that because I think that you are

12

absolutely correct in that. But the 100,000 but the

13

million dollars urn, for the West Maui Resource

14

center.

15

connected, and I would also support a million for the

16

West Maui Resource Center Development. But I do think

17

that million dollars you're talking about should be

18

put into this budget to replenish that fund.

19
20
21

I don't believe the same fund nor should be

CHAIR HOKAMA:

Okay. Thank you for your -- your

thoughts, Mr. Arakawa. Mr. Carroll.
COUNCILMEMBER CARROLL:

I can support you

22

putting that money back into that fund. That sounds

23

reasonable.

24

resource center.

25

from our good news this morning of $3.2 million using

But I also feel that we need to fund this
Another possible source of course is
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a million dollars of that money. So as not to

2

negatively impact the rest of the budget that we have

3

laid out before us today.

4

leaving one million dollars over there for this

5

center.

6
7
8

9

CHAIR HOKAMA:

But I fully support of

Okay. Thank you, Mr. Carroll.

Mr. Kawano.
COUNCILMEMBER KAWANO:

Yeah, Mr. Chair, I will

support your recommendation.

10

CHAIR HOKAMA:

Okay. Thank you. Ms. Johnson.

11

COUNCILMEMBER JOHNSON:

12

Mr. Carroll and Mr. Arakawa.

13

the money back.

14

however on this particular situation because the

15

ultimate result is that it's a punitive thing against

16

the people that this program could serve who have no

17

stake other than they would be served by this

18

particular program so I don't think the right thing to

19

do is punish the public for the sins of government, if

20

you will.

21

whatever judgment, I don't think should reflect on the

22

need for the program and with Welfare Reform cuts

23

coming, we have not yet seen the social impacts and

24

bel·ieve me they will be many.

25

through the budget there's going to be a lot of social

I -- I concur with
I would support putting

I don't think that it has any bearing

And our failing some times by error

Because even looking
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needs and Lahaina was identified as the most needy

2

communities and in the State of Hawaii as far as

3

hunger was concerned.

4

do support one million dollars for the resource

5

centers. Thank you.

6

CHAIR HOKAMA:

7

COUNCILMEMBER MOLINA:

So we have a lot of needs and I

Thank you, Mr. Molina.
Yes, Mr. Chair.

I do

8

support this custodial transfer of funds I guess, so

9

long as we get this shelter put up.

10
11
12

CHAIR HOKAMA:

Thank you.

Okay. Thank you Mr. Nishiki, any

comments?
COUNCILMEMBER NISHIKI:

Yes, the Luana Gardens

13

policy that you want to set for the sale of Hale

14

Mahaolu to go back into to the Rental Housing

15

Development Revolving Fund. Is there Affordable

16

Housing Fund within this page 24? I guess -- I guess

17

my question is this, the money as established by this

18

Administration wasn't that philosophy was it,

19

Michele?

20

West Maui Housing?

21
22

The sale of Hale Mahaolu would go to the

MS. YOSHIMURA:

Urn, the sale for Luana Gardens

was one million dollars.

23

COUNCILMEMBER NISHIKI:

24

MS. YOSHIMURA:

25

Right.

And the West Maui Resource

Center is one million dollars.
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COUNCILMEMBER NISHIKI:

2

MS.YOSHIMURA:

3

COUNCILMEMBER NISHIKI:

4
5

Understood.

And urn, I don't.
Do they tie in other

words?
MS. YOSHIMURA:

I don't believe that it ties in.

6

It's miscellaneous receipts from the sale of the

7

gardens urn, and then put into the General Fund and

8

from the General Fund, we are taking out a million

9

dollar for the West Maui Resource Center.

10

COUNCILMEMBER NISHIKI:

Okay. In your

11

investigation of Makawao Highlands whatever happened

12

to the final sales of the remaining lots, where did

13

that money -- did the money get returned or did it go

14

into the General Fund?

15

CHAIR HOKAMA:

Mr. Nishiki, in our investigation

16

because it's not my investigation.

17

COUNCILMEMBER NISHIKI:

18

CHAIR HOKAMA:

Well, whatever.

In our investigation, the.re is

19

still question of where some of the proceeds went and

20

without jeopardizing the ongoing process because we

21

did forward our information to the prosecuting

22

attorney, the State Attorney General and the United

23

States Attorney General's Office.

24

case that is ongoing.

25

COUNCILMEMBER NISHIKI:

It is still an a

Okay.
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2

CHAIR HOKAMA:

So I don't wish to make comments

at this time.

3

COUNCILMEMBER NISHIKI:

Okay.

Yeah. Michele,

4

where is the money now being put in whenever a lot at

5

Makawao Highlands is sold? Is it being put in the

6

General Fund?

7

whenever we got a sale?

8

consumated and have we sold all the lots?

Where is the money being put now

MS. YOSHIMURA:

9

Or has the sale been

Councilmernber Nishiki, I believe

10

we have sold all the lots as far as urn, where the

11

funds have been deposited into whether it is the

12

Revolving Fund or General Fund, I would need to check

13

with Wesley Lo.

14

COUNCILMEMBER NISHIKI:

Okay. Anyway,

15

Mr. Chairman, policy wise on the resource center that

16

million dollars, is there a possibility that we don't

17

outright give the money but let them borrow the money.

18

I -- I

19

CHAIR HOKAMA:

That was my intention reauthorize

20

the Revolving Fund and let them borrow the money from

21

them. And also again, Mr. Nishiki, I think since

22

you're looking at that option, I think we did put a

23

request for it staff regarding any new agreements to

24

the County has enter either to waive or change the

25

conditions regarding housing or park assessments from
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projects. Cause I think if not, the Department

2

Director informed us that the site was in lieu of

3

affordable housing requirements and that this would

4

satisfy the affordable housing component.

5

COUNCILMEMBER NISHIKI:

Oh, that's right.

6

were told by Alice also something to that effect,

7

right?

8

CHAIR HOKAMA:

9

MS. KOLLER: Mr. Chair.

We

So again.

10

CHAIR HOKAMA:

Yes, ma'am.

11

MS. KOLLER: I believe we have a referral that's

12

urn, that we were going to have in this Committee

13

Report I can pull it up and give you the correct.

14

I'm sorry I believe that this Committee earlier had

15

referred that item and I'll pull that up and give you

16

the correct a referral.

17

COUNCILMEMBER NISHIKI:

Oh,

Yeah, Mr. Chairman, you

18

know, now I -- I have some problems urn. I don't want

19

to outright give away money if we can get this money

20

back through a loan to continue building more housing

21

number one. Urn, number two if as we heard as

22

represented by Alice Lee that this indeed was tied

23

into affordable housing condition urn, then why are we

24

funding this unless we did receive land from that

25

entity that owed us the affordable housing.
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think the need can be pointed out for sure as Jo Anne

2

has demonstrated.

3

how we truly want to fund this program. Is where I

4

think your concern is and I agree with you and I may

5

be at this time, we may need to have more discussions

6

later on.

7

an outright million dollars for this housing program.

8

Thank you.

9
10
11

But I think we may need to look at

So I will not right now at this point give

CHAIR HOKAMA:

Thank you.

Any comments at this

time? Ms. Tavares.
COUNCILMEMBER TAVARES:

Yes. Thank you,

12

Mr. Chair. I too can support your earmarking the one

13

million dollars to replenish those Revolving Funds

14

that have been depleted over the years. I still have a

15

feel that we need to the support this particular

16

program in West Maui. I think the need has been

17

demonstrated and I also believe that this money will

18

be used to leverage other funds.

19

way that you can build. There is no way to build a

20

center like this for just one million dollars.

21

going to take a whole lot more dollars than this. But

22

if this partnership can be established, it will be

23

able to leverage some other funds, that's that good

24

and they're not over here asking for the whole amount

25

of money.

I mean there is no

It's

I understand your concerns about the funds
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being rated and not be available for other people who

2

need help in housing rental or buying. I guess the

3

question of also if this is a, you know, taking the

4

place of or meeting the requirement for affordable

5

housing.

6

that's affordable housing, and they are the least able

7

to pay for housing and I think the program down here

8

in Wailuku has shown that as they proceed through the

9

program they are able to get on their feet so to

And if your housing the homeless, to me

10

speak, so they are actually paying, you know, trying

11

to pay back so urn, you know, they learn how to be on

12

their own fully independent. So I really do hope that

13

we can support this program for West Maui.

14

is needed out there. Thank you.

15

CHAIR HOKAMA:

I think it

Thank you. Well, the Chair reads

16

that we are at this time split on this issue. I do

17

feel that until my other concerns brought up by again

18

Mr. Nishiki that if this is fulfilling housing

19

affordable housing component, our condition of

20

approval or part of a requirement from the Land Use

21

Commission, that I too again have a hard time paying

22

for somebody else's requirements. So at this point in

23

time, the Chair is going to defer decision on this

24

item. Mr. Nishiki.

25

COUNCILMEMBER NISHIKI:

Yeah.

Can you have the
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person representing the project come again?

2

fact that it is being brought up that this money may

3

be used to leverage urn, my question is, if it's being

4

borrowed or if it's been given, is there a big

5

difference and I'd like it know that?

6

CHAIR HOKAMA:

7

COUNCILMEMBER NISHIKI:

Urn, the

The grant -The other is, you know,

8

because yeah, you know, the question can be asked as

9

it has been asked today. What if you didn't have it

10

what would happen?

You know, of course we're going to

11

hear the sad story. I don't think anybody -- anyone

12

of us is against this housing.

13

facts

14

fact. Are we going to act with integrity and do the

15

right thing?

16

housing and give the money away. Fine.

17

the other parts that, you know, about also and not

18

really acknowledging and dealing with it, is my

19

question?

20

it?

21

side and make belief you didn't hear it. I think that

22

all of us have heard the other concerns and I don't

23

think we really gotten answers that we can say I can

24

throw this away and just give it.

25

concern today and how we act. Thank you.

I think it is knowing

knowing facts -- knowing what is the real

It is easy to merely say you need the
But what about

What about the things that you know about

Are you willing to just toss your head the other

And so this is my
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CHAIR HOKAMA:

Thank you, Mr. Nishiki. The Chair

2

would defer any decision on this item at this time.

3

Okay. Thank you.

4

Members, we'll move right down to the very next

5

project.

I think Ms. Tavares was able to get some

6

information for the Committee. This is a $70,000

7

request regarding the Community Clinic of Maui.

8

Ms. Tavares.
COUNCILMEMBER TAVARES:

9

Thank you. Amongst all

10

my papers basically what it boils down to is the

11

director called this morning 'cause I guess she was

12

watching the proceedings and reemphasized this is a

13

one time request and not an annual request.

14

was for the purposes of them catching up on their

15

billing which is so backlogged at this point. Thank

16

you.

17
18
19

CHAIR HOKAMA:

Okay.

Members, any questions

regarding this Billings Clerk request?
COUNCILMEMBER ARAKAWA:

And it

Mr. Arakawa.

It's not so much a

20

question as a commentary. Community Clinics of Maui,

21

I've had the opportunity to go down and actually look

22

at their operations.

23

inspiring type of operation of this sort that you

24

possibly see. You got doctors and everybody else that

25

could get really nice offices and a lot higher paying

It is probably one of the most
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positions. Doing their absolutely best to try and take

2

care of the community. There in cramped quarters

3

they're sharing counter space as desk space urn.

4

They're crammed in to tight quarters.

5

of hours under really tough conditions to try and be a

6

positive input in the community and deal with a lot of

7

people that don't have the means to pay for a lot of

8

the fancy frills of medicine and to have a health

9

service protection. So to be able to help a group like

10

this, I think the $70,000 to help them, you know, keep

11

their records in order it's very appropriate.

12

for one will support it wholeheartedly because I have

13

seen their operation. If you haven't done it, I would

14

ask all of you to take the time to go down and take a

15

look at it. Because this is an example of how a lot of

16

truly dedicated people really really apply themselves

17

and help the community in the most economic way

18

possible. It's just really something to watch.

19
20
21

CHAIR HOKAMA:

They work a lot

And I

Okay. Thank you, Mr. Kane first,

and then, Mr. Carroll.
COUNCILMEMBER KANE:

Thank you, Mr. Chairman.

22

Urn, I have taken your comments yesterday into

23

consideration and I am aware of the fact that this

24

particular program the Community Clinic of Maui is a

25

provider for uninsured and under insured people which
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is the people who need the most help. Urn, and so it

2

makes it very difficult because what Mr. Arakawa just

3

described and then knowing what it purposes are or it

4

main purpose and weighing it with the comments that

5

you made which I appreciate you making those comments

6

because it does put things in perspective and trying

7

to weigh it out.

8

deferring this, and we have a getting back to this

9

because it seems like there's -- there's not a

I would ask that you would consider

10

consensus on this item. I would have no objection to a

11

deferral getting back.
Thank you.

12

CHAIR HOKAMA:

13

COUNCILMEMBER CARROLL:

Mr. Carroll.

Thank you, Chair.

14

Hospital and Clinic building is like no other billings

15

it's like no business. There's nothing that compares

16

to it. Many small organizations like that especially

17

in the mainland, you will hear going broke, belly up

18

because they can't control their billing because of

19

circumstances beyond their control. This will allow

20

this organization to stay solvent.

21

component in our society on Maui.

22

one year I think it is important that we do grant this

23

request for $70,000. Thank you.

24
25

CHAIR HOKAMA:

It's an important
They're asking for

Okay. Thank you, Mr. Kawano

anything?
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COUNCILMEMBER KAWANO:

Mr. Chairman, I had

2

privilege of going down and visiting this place and

3

exactly what Mr. Arakawa has mentioned you go there

4

and you'll be surprised.

5

supporting it, Mr. Chairman. Thank you.

So I have no problem in

Thank you. Ms. Johnson.

6

CHAIR HOKAMA:

7

COUNCILMEMBER JOHNSON:

Yes, having been in the

8

insurance industry, I know the value of a coder

9

they're very specific in their skill level, they are

10

probably like a court reporter extremely professional

11

medical coding is very difficult and what this $70,000

12

investment will net is far greater than the

13

expenditure here because in sending out the billings

14

and being able to complete the billings it will bring

15

in far greater revenue than just the 70,000 we're

16

expending here.

17

would be perhaps a reduction in the need for an

18

assistance at some level next year in this program

19

with being able to bill.

20

wholeheartedly.

So I can only anticipate that there

So I support it

Thank you. Mr. Molina.

21

CHAIR HOKAMA:

22

COUNCILMEMBER MOLINA:

Yeah.

Thank you,

23

Mr. Hokama. I know a lot of has been said about this

24

clinic has been for the Maui County.

25

clarification if I recall from the hearings, they
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wanted continued funding but this is not just only

2
CHAIR HOKAMA:

3

That's why Ms. Tavares took that

4

effort to contact someone with the agency to have that

5

issue clarified because we did have one person that

6

said one year in Lahaina and then we had a person here

7

during the public hearing evening that said it was

8

going to be an annual request.

9

understanding from Ms. Tavares this would be a one

10

And our my -- my

time request only.

11

COUNCILMEMBER MOLINA:

I can support it being an

12

one time request and hopefully they will look at other

13

avenues for future funding.

14

budget cycle, I would support this proposal. Thank

15

you.

16
17

CHAIR HOKAMA:

But at least for this

Okay. Thank you. Mr. Nishiki, any

comments?

18

COUNCILMEMBER NISHIKI:

19

CHAIR HOKAMA:

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

No objection.

Thank you. Ms. Tavares.
I -- I support it.

Okay. Budget Director, can you

22

tell me if community clinic receives any other County

23

funding?

24
25

MS. YOSHIMURA:

Urn, Mr. Chair on page 9-14 of

the Program Budget Book gives you a breakdown of the
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Community Partnerships Grants for Fiscal Year 2001 and

2

that particular fiscal year, they did receive $25,000

3

and also urn, under the Substance Abuse Program they

4

received 65,000.

5

CHAIR HOKAMA:

6

MS. YOSHIMURA:

7

8
9

65,OOO?

Yes. That would make it a total

of $90,000.
CHAIR HOKAMA:

The Chair does not question at

all the importance of what the clinic provides to

10

those that are not able to help themselves.

11

only concern is I don't have the right analogy.

12

going say like trying to fly a plane without a pilot.

13

If you need that Billings Clerk to help get you

14

recover funding to help continue you running and

15

you're not going to hire the appropriate people, I

16

don't know why you are in the area of providing that

17

kind of service. That's my --

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20

COUNCILMEMBER TAVARES:

But my
I was

Mr. Chairman.

Yes, ma'am.
I may be mistaken but

21

urn, you know, may be if Dana is watching or something,

22

she can -- or say that the reason that they got behind

23

in their billings is that their Billings Clerk left

24

and they were having problems filling the position and

25

in that interim filling the position all these things
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piled up so and, you know, that was my understanding

2

why it was going to be just a one time thing to get

3

caught up. But, you know, I can try to reach her again

4

and see if

5

CHAIR HOKAMA:

You know, Ms. Tavares I think

6

that's important to get that information so I am going

7

to again honor Mr. Kane's request to defer.

8

my understanding from Lahaina was that when they had

9

monies available, instead of hiring a Billings Clerk

Because

10

they decided to hire another medical service provider.

11

Okay.

12

got other person to help billing cases and filing for

13

claims and yet the person they really needed decided

14

not to fill and to me that was a conscious decision of

15

the organization. Now, coming to us to get the funding

16

to do what I felt that they should have done in the

17

first place.

18
19

So more -- they got more behind because now you

That's what bothers me.

COUNCILMEMBER TAVARES:

Okay.

I'll try to get

more information.

20

CHAIR HOKAMA:

So we will defer and allow them

21

an opportunity to provide additional information.

22

Okay.

23

Members, may I direct you to line 273 and after

-- before we started this afternoon I believe

24

everyone did receive a communication dated, April 17

25

to Mr. Kawano regarding a request from Molokai General
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Hospital in the amount of $500,000.

2

COUNCILMEMBER KAWANO:

Mr. Kawano.

Again, Mr. Chairman, I

3

did talk to the doctors and they are asking for help.

4

And I think the letter does spell out what they're

5

where they plan to get the funding some of the

6

fundings and I am sure whatever the County can help,

7

they would appreciate it.

8

CHAIR HOKAMA:

9
10
11

Okay. Thank you very much.

Any

questions or comments regarding this request at this
time?

Ms. Johnson.
COUNCILMEMBER JOHNSON:

No. I do support the

12

request because health care is one of the most

13

important things not only to the residents of Molokai

14

but to the visitor industry as well.

15

not have proper support for your hospital facilities,

16

and we have subsidized other things such as the kidney

17

dialysis unit in other, you know, cases I really

18

believe that it is incumbent upon us to support rural

19

areas and I consider this just the same way that I

20

would consider assistance for anything in Hana or any

21

other rural area. Particularly when it is a separate

22

island where that is all that they have. I think it

23

will actually conserve funding for the local people

24

where they don't have to travel for services out of

25

the area.

And if you do

So I just completely support it and because
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they're matching it with other funds and they're

2

parlaying it into additional capital, I think it is

3

very valuable.
CHAIR HOKAMA:

4

5

comments at this time?
COUNCILMEMBER MOLINA:

6

7

None at this time.

CHAIR HOKAMA:

Mr. Nishiki, any comments at this

time?

10

COUNCILMEMBER NISHIKI:

11

CHAIR HOKAMA: Ms. Tavares, anything at this

12

Thank

you.

8
9

Okay. Thank you. Mr. Molina, any

No comment.

time?

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA: Mr. Kane.

15

COUNCILMEMBER KANE:

No comment at this time.

My only comment,

16

Mr. Chairman, is if we're going to consider this 500

17

and I believe the request was 500,000 for three years

18

if I'm not mistaken that was the request. I would hope

19

that prior to us considering that I would be

20

interested in getting more information on their

21

financial stability and how they run that hospital. I

22

think if there's going to be a request for $1.5

23

million that this juncture of our budget.

24

is incumbent upon us as being fiscally responsible for

25

the County taxpayers money to make sure that the money
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is going to be applied appropriately, and not to say

2

it won't be but until we are able to see a little more

3

specifics.

4

letter to me urn, makes it difficult for me just to urn,

5

decide and in this same breath, it has nothing to do

6

with as Ms. Tavares said earlier about police.

7

nothing to do with me not feeling how important this

8

hospital is and what it serves as it's function.

9

the bottom line is we are responsible.

I mean a letter -- a page and a half

It has

It's

It is a

10

financial decision. We have to make a financial

11

decision and I just would -- I would have hoped that

12

for this size of request there should have been at

13

least some approach to us earlier to bring us up to

14

speed on what the issues were for them. Urn, so with

15

that Mr. Chair, I would ask you to defer this request

16

and hopefully urn, Doctor Aluli, Doctor Reyes and

17

others there can put together perhaps a financial

18

statement of some sort that we could at least have an

19

opportunity to take a look at it. Thank you, Mr.

20

Chair.

21

CHAIR HOKAMA:

Thank you, Mr. Arakawa.

22

COUNCILMEMBER ARAKAWA:

Mr. Chairman, this is a

23

real tough one for me.

And it's tough because of the

24

same situation Dain has mentioned urn, having gone to

25

the hospital several times and knowing the doctors
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that are involved in it, I know that their request are

2

genuine and they really do need the help. Molokai

3

needs that hospital and the improvements in the worst

4

way and at the same time I'm not seeing the supporting

5

documents that I would really be comfortable with urn,

6

to be able to back up an allocation like this. I do

7

believe that the testimony Dain is right there was a

8

request for three years of funding of $500,000 and

9

it's going to take a combination of a lot of other

10

different funding sources to make this project a

11

reality. So I sort of on that proverbial fence on this

12

one because of the lack of information that I can

13

stick my hand in and say I'm safe urn, everything is

14

here that I need but because I know the doctors again

15

I'm going to support this $500,000 urn, Molokai has a

16

different lifestyle.

17

drummer, than we do here. Why I wouldn't tolerate this

18

on Maui urn, in my mind the doctors in the situation

19

that they're in, they're scrambling every day to try

20

and run the hospital and they don't really have the

21

staff to go ahead and try to really do a committed

22

plan as a someone here might. So I can understand to

23

some degree that they're not being put together real

24

architectural drawings, real plans, real good frame

25

work for us to work with. It bothers me, but then

People there work to a different
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again it's real for Molokai.

2

the $500,000 and I'm also going to trust that if this

3

money is allocated our Administration will have to

4

have all the documentation in order before they can

5

release the funds.

6

making allocation and urn, again before the money is

7

released our Administration really have to make sure

8

the money is being spent in accordance to all of the

9

law for provisions and trusting that will occur again

10

I will support the 500,000 for this year. The 500,000

11

for next year and if necessary 500,000 for the year

12

after that. Because I do know in my heart of hearts

13

that the intent of all the people that are involved,

14

are for a very worthwhile cause.

15

CHAIR HOKAMA:

So I'm going to support

So there is a check and balance to

Okay. Thank you. I hope you're

16

right that we have this kind of money available in the

17

future. 1 1 m not sure either. Mr. Carroll.

18

COUNCILMEMBER CARROLL:

Thank you, Chair.

19

Community Clinic of Maui, Molokai Hospital, all

20

medical facilities, all of them they make mistakes,

21

they have problems, and they have many concerns, many

22

things happen to them that they have no control over.

23

It's a nature of health care.

24

crisis today. I think they're in our County.

25

in a special situation.

Health care is in
They're

We need to seriously consider
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their request as with the Health Clinic of Maui which

2

is of course a smaller request urn, I agree with Mr.

3

Kane, we do need more information and I would concur

4

about deferring this item. Thank you.

5

CHAIR HOKAMA:

Okay. Thank you. The Chair's

6

comments is at this time I would concur with the

7

request for deferral I will defer this item and I'm

8

not to sure if this is in the right place. Urn, I was

9

thinking about it being in the CIP portion of the

10

budget.

And again obviously some of you have been

11

thinking what I have been thinking putting provisions

12

before the money is released that certain conditions

13

must be met for the use of the County funds.

14

believe your request for additional information by

15

those that understand and can explain the operations

16

of the Molokai General Hospital is fair and although

17

we don't have a lot of time, I believe there is still

18

time enough for those requesting County funds to be

19

provide additional information to us. So staff, if we

20

could please contact Doctor Aluli and Doctor Reyes for

21

additional information and we can check with Members

22

Kane and Arakawa if there are specific information

23

that is being requested to please provide it to the

24

Committee. And urn, the Chair will assure Mr. Kawano

25

will come back to this item and again a discuss it
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before we make a determination. Again, Members, I

2

would just ask that, you know, 500,000 is what they're

3

requesting. We don't have to give 500,000 we can give

4

less, we can give more.

5

we feel we can only afford 250 or that's the number.

6

If we can afford more they can justify it, we can

7

consider giving more. 500,000 is not the yes or no

8

number.

9

flexibility and any additional comments, Mr. Kawano.

10

But that's the request so if

So just to let, you know, that you do have

COUNCILMEMBER KAWANO:

No, Mr. Chairman, I am

11

sure the people appreciate this -- the Council looking

12

as far as this many time we are shoved by saying

13

hospital, the state problems.

14

have even highways, the County getting involve because

15

it looks like the State cannot handle on this.

16

believe that I don't think the finger pointing is up

17

to par now.

18

it is part of Maui County.

19

But as you can see we

I think when the community need help and

CHAIR HOKAMA:

Thank you.

Thank you, Mr. Kawano.

I think

20

you said it very well for the people of Molokai.

21

Mr. Nishiki.

22

I

COUNCILMEMBER NISHIKI:

I was particularly

23

concerned about what Dain said that they're asking us

24

for a half a mil for three years?

25

CHAIR HOKAMA:

That was I believe that is what
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Doctor Aluli presented in his oral testimony before

2

the Committee when we were at Pauoli Center on Molokai

3

that night.

4

COUNCILMEMBER NISHIKI:

And I guess the other

5

concern is in this letter today it talks about a

6

Senate Bill 1257 is making it through the legislature,

7

will we have known whether that bill will be

8

successful or not before we start making a decision or

9

have made the decision?

10
11
12

CHAIR HOKAMA:

Let me ask Mr. Kane if he has any

additional information.
COUNCILMEMBER KANE:

Yeah, we're tracking that

13

so urn, if you need, we can provide an update on that.

14

We can just call down stairs and find an update on

15

that particular bill.

16

COUNCILMEMBER NISHIKI:

And then finally this in

17

the fourth paragraph at this point we're working with

18

the Speaker of the House and the Office of Hawaiian

19

Affairs on a special matching proposal for 500,000

20

each for this year. What does that mean?

21

can tell me?

22

mean? And then he goes on to say, "We're

23

successful this would bring committed funds to a total

24

of five million this year. We can plan on an

25

additional seven million plus for the following two

If anybody

What does the special matching program
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years." So in here he speaks of a lot of about monies

2

coming in the ensuing year, but what is all of this

3

based on?

4

the next three years? I don't know. This other special

5

matching, what does that mean?

6

could get more clarity from Doctor Aluli, it would be

7

nice. Also I read with interest about the entire

8

package costing $18 million, Mr. Chairman.

9

Is this based on even our commitment for

CHAIR HOKAMA:

I don't know. If we

They have a quite an ambitious

10

multiple phase project that they've shown us on a

11

diagram.

12

COUNCILMEMBER NISHIKI:

13

CHAIR HOKAMA:

14

achieve what they had --

15

going to be super fabulous facility.

16

Right.

And it's -- if they're able to
they show the Committee it's

COUNCILMEMBER NISHIKI:

Right.

I -- I guess all

17

this matching and everything else that is being

18

communicated to us, bears some understanding on our

19

part. Pat, you know so whatever this language is I

20

think Emmet needs to be more clear with us. What it

21

all means. If we get it and everyone says well it

22

depends on the County giving us matching, I would say

23

we got some obligation as Dain has pointed out.

24

is the obligation is I think important for us to know.

25

Otherwise, may be the rest of these people won't come
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forward also.

2

CHAIR HOKAMA:

The Chair's position would be I

3

would just ask you to consider this year's request

4

that Mr. Kawano did put forward. The Chair would not

5

consider this as a commitment to fund additional

6

years.

7

revenue for us to appropriate next year or two years

8

from now. So I wouldn't consider this consideration a

9

commitment that we are guaranteeing funding for the

We have no idea what is the availability of

10

next two years or three years and again if they're

11

able to achieve their -- their program, I just hope

12

they've taken into account what's it going to cost to

13

operate it annually because it is going be a fabulous

14

facility.

15

maintain operational cost. Okay.

16

this item and ask for additional information from

17

Doctors Aluli and Reyes and I think that's a fair

18

request. Mr. Kane.

19

It is going to take a lot of money to

COUNCILMEMBER KANE:

We're going to defer

And just to for the request

20

of information urn, I asked staff to and we conferred

21

with requesting if there were any types of audits that

22

were done previous to this discussion that that we

23

could made available to as far as our perusal those to

24

give us something to look at make us, you know, feel

25

more or less or whatever it is. But just providing us
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the information.

2

information that would be pertinent for us to take a

3

look at for consideration.

4

So I think that would be some

CHAIR HOKAMA:

Okay. Thank you. I think that's

5

fair.

I guess -- I guess Doctor Kawano. I think

6

Chairman Kawano, excuse me, Chairman. I think Chairman

7

Kawano urn, might be able to share I believe Molokai

8

General is under the Saint Francis Hospital System,

9

sir.

10

COUNCILMEMBER KAWANO:

11

CHAIR HOKAMA:

It's under the Queen's.

Under the Queen's Medical

12

Hospital System, Members, and our information at the

13

public hearing, Mr. Nishiki, was that I guess Queen's

14

is also considering expansion and their ability to

15

borrow monies is cannot take into account all of the

16

things that needs to be dpne at Molokai General also.

17

And that may be a hampering. I am just hoping that

18

that and any encumbrances may be Queen's is doing on

19

the main facilities does not have a future encumbrance

20

of over what happens on Molokai as a asset of the big

21

corporation or holding entity.

22

I am just concerned that I wouldn't want Molokai

23

General to be hurt because of what the parent entity

24

is doing in encumbrance of debt.

25

understand how my brain is thinking on this. And

I'm not saying it does

If you can
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Mr. Kane.

2

COUNCILMEMBER KANE:

And just a final comment I

3

can appreciate Mr. Kawano bringing me back into

4

perspective of what government is all about.

5

about people.

6

COUNCILMEMBER KANE:

It's

Not about roads although it

7

is our job to make sure we take care of roads. But

8

government is about people, so thank you for saying

9

that because that kind of gives it a different angle

10

to this whole thing.

11

CHAIR HOKAMA:

Okay. Thank you. So that's where

12

the Chair's also shared 500,000 the Chair would say

13

it's not -- doesn't have to be the magic number and

14

and if we can give, we can give what we can. So we

15

will defer this and my commitment to Chairman Kawano

16

is we will come back to this and again the Committee

17

can.

18

COUNCILMEMBER KANE:

19

CHAIR HOKAMA:

20

COUNCILMEMBER KANE:

Mr. Chair.

Yes, sir.
Just an update information

21

urn, according to downstairs, the actual bill that is

22

referenced has died. Bill Number Senate Bill 1257 has

23

died; however, urn, and I can again follow-up on this

24

that it may survive in some form in the budget

25

discussions so I --

again I will go and follow-up and
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2

I will report back to this Committee.
CHAIR HOKAMA:

And again, Members, Mr. Kane's

3

information that the Senate Bill 1257 has kicked the

4

bucket and expired because it has been an item

5

discussed, it still has a possibility of surviving

6

conference and may be still be included in the final

7

state budget document as a specific line as previous

8

appropriations for Molokai General and Hana Medical

9

have made it through the final budget document. So it

10

still has a opportunity for funding.

11

Okay. We're going to move down to 281, Members.

12

COUNCILMEMBER TAVARES:

13

CHAIR HOKAMA:

14

COUNCILMEMBER TAVARES:

15
16

Mr. Chairman.

Yes, ma'am.
Dana is here from the

Community Clinic if we want to ask her questions.
CHAIR HOKAMA:

Okay.

Members, if there is no

17

objections.

18

to -- if you come to the podium, state your name, your

19

position and the name of your organization, please.

20

Ms. Tavares has helped in securing Dana

MS. HOWETH: Good afternoon my name is Dana

21

Alanzo Howeth and I am the Executive Director of the

22

Community Clinic of Maui.

23

CHAIR HOKAMA:

24

MS. HOWETH:

25

CHAIR HOKAMA:

Excuse me.

I'm sorry, Dana.

Do you want me to repeat that?
Please I'm sorry.
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MS. HOWETH:

My name is Dana Alanzo Howeth and

2

I'm the Executive Director for the Community Clinic of

3

Maui.

4

CHAIR HOKAMA:

Okay.

Thank you. Questions from

5

the Members? Okay.

Dana, one of the things that we

6

would like some clarification on and Ms. Tavares was

7

helpful is what we heard in Lahaina was a one time

8

request for 70,000 for the Billings Clerk. And also

9

Lahaina what I believe I heard was that when you had

10

monies to hire someone, instead of hiring a Billings

11

Clerk, the Clinic chose to hire another medical

12

service provider.

13

MS. HOWETH:

14

CHAIR HOKAMA:

That is correct.
And that again because he that

15

person continues to service some of our people your

16

caseload continues to back up further. Then at the

17

public hearing in this chambers the other night we

18

heard for a $70,000 request for an annual request that

19

every year it would be coming back. So if you could --

20

MS. HOWETH:

21

CHAIR HOKAMA:

22

MS. HOWETH:

Clarify those.
Clarify those points, please.
First of all, it is a one time

23

request urn, Helene Cannella who testified got her

24

facts wrong and so I do apologize for that and

25

secondly, the reason why we ended up to divert funds
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from our Billing Department to our Medical Department

2

is we have had a significant turn over in physicians

3

and part of the problem has to do with the fact that

4

they have to take hospital call. They have to take

5

hospital call every couple of weeks and with that

6

hospital call comes in-patient care as well as ICU

7

care. We can admit patients in anywhere from two a day

8

to five and half to be monitoring those folks in

9

addition to having to provide urn, clinic care. What

10

the physicians were telling us is that until you can

11

get us adequate provider support so that they are all

12

sharing call coverage at the hospital, you will never

13

keep your providers.

14

have seen a significant transition in providers for

15

this very reason.

16

come in from the bureau of primary health care who

17

said unless you can take care of your providers this

18

is unrealistic expectation for them to be sharing this

19

or for them to have this kind of call schedule and

20

recognizing that our providers are pretty much our

21

bread and butter, we took that advice and hired an

22

additional position to simply cover the hospital

23

call.

24

enough hospital call, but they do have to take the

25

call, we had to have them see patients in addition to

And over the past two years we

This last year we had a consultant

In end because there is not necessarily always
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that. And we do have a growing patient population. The

2

reason why we've gotten so far behind in our billing

3

is that every time that we have a new transition in

4

providers, it takes anywhere from 60 to 90 days to

5

credential these providers.

6

cannot bill for any of these provider services until

7

they are fully credentialed. So everything gets

8

completely backed up.

9

providers and so we've had a brand new an influx of

In that meantime we

This last year we lost three

10

all new providers and that's been our problem. So we

11

have been behind the eight ball basically since last

12

May.

13

CHAIR HOKAMA:

Okay.

So can you tell us why you

14

didn't go and get a Billings Clerk to help you catch

15

up and bring some money back into the clinic?

16

MS. HOWETH:

You know, at that point in time we

17

had a certified professional coder who was with us and

18

it was just a matter of funding and trying to keep up

19

with that plus getting these providers on board and

20

again it was cash flow it was just a problem of

21

getting the funding and you can't hire additional

22

staff if you don't have the cash reserves to do that

23

and we simply did not.

24
25

CHAIR HOKAMA:

Okay.

Thank you, Dana. Members,

any other questions that you need for clarification?
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Ms. Tavares.
COUNCILMEMBER TAVARES:

I don't know if

3

everybody is clear on the billings part now. So you

4

have a Billings Clerk?

5

MS. HOWETH:

No, we had a Certified Professional

6

Coder who left our employ, and when she left our

7

employ at that point, it was decided that this all

8

came down at the same time the consultant who she had

9

basically resigned about a week or two weeks before he

10

came and he said, you know what my suggestion is if

11

you folks are that tight on your reserves right now

12

you're best to put your money into your providers

13

because again that's our bread and butter. So that

14

came on the advice of a federal consultant.

15
16
17

COUNCILMEMBER TAVARES:

So do you have any keep

of Clerk now?
MS. HOWETH:

We have a Billing Clerks but they

18

don't have the certification that we are needing in a

19

Certified Professional Coder.

20

Professional Coder really has the capacity to choose

21

levels of service of fixed diagnosis codes that really

22

help us to be in compliance with Billing and Health

23

Care Finance and Administration guidelines. The

24

guidelines that they just impose are so strict right

25

now that they are imposing $10,000 fines for one

The Certified
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single encounter that is not accurately coded

2

appropriately. And the problem in addition to that is

3

this Certified Professional Coder can train our

4

physician in how to code appropriately so that they're

5

not what you call up coding or down coding the level

6

of service. Urn, which can some times happen with their

7

inexperience or lack of education.

8

CHAIR HOKAMA:

9

COUNCILMEMBER TAVARES:

10
11

Okay.

Any other questions?
Yeah. Could you please

explain to what this 70,000 would be used for?
MS. HOWETH:

The 70,000 would be for the

12

Certified Professional Coder and to support our

13

existing Billing Department so that we can continue to

14

get back on our feet with our physical

15

medical component of things.

16

significant hit last year financially with our

17

physicians.

18

COUNCILMEMBER TAVARES:

with our

Because we took a

How will you ensure then

19

that you will not get behind again, should you have

20

the person you hire leave, you know, say the next

21

person you're going to hire will the same situation

22

occur again?

23

MS. HOWETH:

Part of the problem really was in

24

the fact that the providers were not credentialed and

25

really not having the providers credentialed that's
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where even she got behind the eight ball. Because we

2

have no control over how fast the health plans are

3

going to credential the providers. So as long as we

4

have a steady base of providers which we're hoping now

5

that we've got them comfortable with the fact that we

6

got four providers and they got a call scheduled that

7

that they all can live with, now there shouldn't be

8

any more behind the eight ball once we get caught up.

9

So as long as we can keep those providers all on staff

10

and the credentialing secure.
COUNCILMEMBER TAVARES:

11

So will then you use

12

money from your revenues to urn, keep this coder on

13

board?

14

MS. HOWETH:

15

COUNCILMEMBER TAVARES:

16
17

Absolutely.
For -- from now until

whenever?
MS. HOWETH:

Absolutely, yes.

And let me tell

18

you the reason why is we just had an audit.

19

to have a Federal and a local audit done every year

20

now that we're a Federally qualified health center and

21

we had a finding this year for not having a Certified

22

Professional Coder. So we have to have that position

23

in place one way or the other.

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

We have

Okay. Thank you.

Mr. Molina.
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COUNCILMEMBER MOLINA:

2

MS. HOWETH:

Hi Dana.

Hi Michael, how's the situation

3

right now if I could use the term "non-qualified

4

billing clerk" is it pretty chaotic right now?

5

MS. HOWETH:

It has a tendency to be simply

6

because they are all having a learning curve and they

7

just don't have the certification and the knowledge

8

that somebody who is really trained in that field to

9

really do that. So it is challenging and quite

10

frankly, until you can get somebody who really knows

11

what they're doing, we have a decrease in revenue

12

because they're not capturing everything that they

13

could be if they had that that training.

14

COUNCILMEMBER MOLINA:

15

CHAIR HOKAMA:

Okay.

Okay. Thank you.
Anyone else? Dana, have

16

you considered instead of hiring a Certified Coder of

17

may be working with another agency that has one and

18

just pay for your share?

19

MS. HOWETH:

We've thought about but quite

20

frankly it has been really difficult. We have actually

21

tried to we try to urn, well when we first were looking

22

to recruit our first Certified Professional Coder, it

23

took us almost a year to do that. Urn, we've even

24

worked with one of the agencies on Oahu but it's

25

difficult because they're all -- I mean the need for
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this profession is significant right now. So we're

2

willing to do just about anything urn, because we need

3

to.

4
5

CHAIR HOKAMA:

Okay.

I'm glad that at least you

look at some other option --

6

MS. HOWETH:

7

CHAIR HOKAMA:

Absolutely.
-- of trying to do this.

Thank

8

you.

9

the committee appreciates you taking the time to

10

MS. HOWETH:

CHAIR HOKAMA:

Are you caseloads equal between

Lahaina, West Maui and Central your Kahului?

15

MS. HOWETH:

16

CHAIR HOKAMA:

17

Sure. You folks have any other

questions, please don't hesitate to call we urn,

13
14

I

personally come and respond to our questions.

11
12

Anyone else? If not thank you very much.

Excuse me what was that?
How's your caseloads?

Is it

about 50,50 the amount of work?

18

MS. HOWETH:

More at our Wailuku Clinic just

19

because we have not been open quite as much at our

20

Lahaina Clinic but now that we have our four providers

21

on board, all of our clinics are now open five days a

22

week.

23

24
25

CHAIR HOKAMA:

What kind of case numbers you

have a day, 50 patients a day?
MS. HOWETH:

100 patients?

At our Lono Clinic, we see about
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100 to 80 to 100 patients a day at our Lono Clinic.

2

CHAIR HOKAMA:

3

MS. HOWETH:

And West Maui.
And West Maui it can be up to 15 to

4

20 patients a day. But we only have one provider there

5

and their productivity really can only be 20 to 25

6

patients and our Wailuku Clinic as well. So our

7

numbers have really really gone up. If you come to our

8

clinic at any point in time, there's pretty much no

9

room to move anywhere in the clinic. So we definitely

10
11
12
13
14

have a need for everything right now.
CHAIR HOKAMA:

Thank you very much for being

here this afternoon.
MS. HOWETH:

You're welcome.

Thank you folks.

Have a good afternoon.

15

CHAIR HOKAMA:

Thank you.

16

COUNCILMEMBER TAVARES:

Ms. Tavares.

Thank you.

Mr. Chair

17

for allowing her to answer some questions from us.

18

think that helped a lot.

19

CHAIR HOKAMA:

I think it was very very helpful.

20

And that will help us to be able to make a

21

determination. Okay.

22
23
24
25

I

Members, I think you folks worked hard and
deserve a recess.

Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

As long as we have

Community Clinic here why don't we see if we can come
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to consensus on 261.

2

CHAIR HOKAMA:

You folks want to do Clinic?

3

COUNCILMEMBER KANE:

4

CHAIR HOKAMA:

5

COUNCILMEMBER ARAKAWA:

6

CHAIR HOKAMA:

7

COUNCIL MEMBERS:

8

CHAIR HOKAMA:

9

RECESS: 3:32 p.m.

Is that the working number?

Yes, sir.
Working number.

May I have consensus.
Yes.

So ordered.

Recess .. (gavel) ....

10

RECONVENE: 3:57 p.m.

11

CHAIR HOKAMA: ... (gavel) ... Okay.

Members, we

12

shall reconvene the Committee on Budget and Finance. I

13

have one request for testimony, public testimony and

14

the Chair will not

15

public testimony.

16

your name and you have three minutes to present your

17

thoughts.

will grant the opportunity of
So Mr. DeGray Vanderbilt. State

18

19

... BEGIN PUBLIC TESTIMONY ...

20

21

MR. VANDERBILT:

Thank you, Mr. Chairman,

22

Members of the Committee, I'd like to testify on one

23

item that's under consideration for the budget and one

24

that I don't know if it is or not it deals with Parks

25

the one that -- the first one deals with the Capital
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Improvement Programs on road improvements for Molokai

2

and it was one that urn, was in our community plan a

3

certain road a route for the road coming out of the

4

back side of ranch camp urn, and the community plan was

5

amended at the October 16 meeting but I think there's

6

been some correspondence that have come in since then

7

and urn, and I would hope that the urn, the Budget

8

Committee would take into consideration at least

9

alerting the people who may be designing the road of

10

the alternative designs and the budget has almost 2.2

11

million for a thousand feet of road which seems pretty

12

high but I'm not an engineer, may be there's in

13

engineering cost and that includes a 250,000

14

acquisition fee for the land for less than three

15

quarters of an acre payable to Molokai Ranch. The

16

other thing that I would just like to talk about was

17

the little -- the little league ballpark in Molokai,

18

it will need to be moved David Mikami has allowed --

19

has allowed this to the community to use a portion of

20

his property which encroaches into right field of the

21

little league park. So he's consolidating the zoning

22

on that.

23

available and it looks like the field can be moved

24

eastward.

25

I don't know where David is with the sale of this

But he would need to have that portion

But it's going to take some survey work and
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property.

2

aside and in case that survey has to be made so that

3

the ballpark could be moved and that property could be

4

disposed of however he's planning to do it. Thank you.

5

May be if there could be small money set

CHAIR HOKAMA:

Thank you, Mr. Vanderbilt. Any

6

questions for DeGray this afternoon? Seeing none.

7

Thank you very much for that information, DeGray.

8

Okay.

9

10

... END OF PUBLIC TESTIMONY ...

11
12

CHAIR HOKAMA:

Members, if we can continue line

13

number 281, Animal Management

14

Program. 830,000 is the request.

15

COUNCILMEMBER KANE:

16
17

I'm sorry, Mr. Chair,

what?
CHAIR HOKAMA:

18

Members.

19

has a add 25,000.

20

Animal Management

Page 5, bottom of page 5,

I'm sorry. Bottom of page 5. See Ms. Johnson

COUNCILMEMBER JOHNSON:

Yes, and that was for

21

the construction of some kind of holding facility for

22

the animals that they have at the Humane Society in

23

Molokai because they don't have an adequate holding

24

facility that is what I understood when we had the

25

hearing over there. So I don't know that it would
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fully cons truct it, but it woul d at leas t prov ide

2

some thing bett er than what they have righ t now.

3
4

CHAIR HOKAMA:

So they have a site,

Ms. John son?

5

COUNCILMEMBER JOHNSON:

Appa rentl y, from what I

6

unde rstoo d they have some type of area .

7

if it woul d be to expa nd. I supp ose Pat woul d know
.

8

MS. KAWASAKI: Mr. Chai r.

9

CHAIR HOKAMA:

10

I don' t know

Yes, staf f.

MS. KAWASAKI: The Molo kai Comm unity Meet ing the

11

Molo kai Humane Soci ety requ ested in an exce ssive

12

$200 ,000 to purc hase a site on whic h to build a Huma
ne
Soci ety and thei r posi tion at that meet ings was that

13
14
15

they had comm unity supp ort and supp ort from peop le
with dona tions and may have the funds to build a

16

faci litie s.

17

site.

18

But they want ed to the $200 ,000 for the

COUNCILMEMBER JOHNSON:

Okay .

Then that must be

19

my erro r beca use I recor ded it wron g in my comp uter

20

beca use I had writ ten down it it was 25,00 0.

21

sorry . Mr. Kawano migh t have some thing more to speak
to that poin t.

22
23

CHAIR HOKAMA:

24

COUNCILMEMBER KAWANO:

25

So

Mr. Kawa no.
No, Mr. Chair man, I sure

like to know myse lf what what site you' re talki ng
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about because as this Council remember last budget, I

2

think they were looking for site allover the Molokai

3

and they couldn't find one. So if they found one, I'm

4

happy for them.

5

But I sure would like to know where.

CHAIR HOKAMA:

Thank you.

I also recall the

6

same situation, Chairman Kawano. I remember them

7

looking for a site also. Okay.

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

10

We'll-Mr. Chairman.

Yes, ma'am.

COUNCILMEMBER TAVARES:

Their site is in the

11

Molokai Industrial Park Phase I.

12

gave us the map that night, plot eleven which was

13

54,000 square feet which is pretty big site. They said

14

half acre.

15

CHAIR HOKAMA:

16

COUNCILMEMBER TAVARES:

And it's what they

That's over an acre.
That's over an acre. So

17

I'm not sure if that was, the map was correct but urn,

18

you know, I have a problem with this kind. Not this

19

you know I have a problem with this kind of not kind

20

of request but the amount of money to be expended for

21

land. I mean even if it was half an acre for

22

$200,000.

23

don't know who's helping them look for land. I see

24

some realtor sheets attached to, you know, their

25

stuff. Urn, and they actually did go through quite a

Excuse me seems awfully excessive.
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bit of searching. But it seems like may be if there's

2

something coming up for rezoning or reclassification

3

in the Molokai Plan, that may be one of our caveats

4

would be to reserve one lot free of charge for the

5

Molokai --

6

we can approach it that way. We do have some I think

7

lands in these areas -- this area that would be

8

suitable for their needs but without spending that

9

kind of money. So I would ask that we kind of defer

or for public use, I would say and may be

10

the Molokai request urn.

11

the current site they are still working out of the

12

base yard where they had the kennels that's still

13

their place?

14
15
16

I think Mr. Kawano would know

COUNCILMEMBER KAWANO:

That's right,

Ms. Tavares.
COUNCILMEMBER TAVARES:

Urn, yeah I know we

17

looked at it years ago is it covered now -- the

18

kennels?

19

COUNCILMEMBER KAWANO:

20

COUNCILMEMBER TAVARES:

Part of it.
Part. Mr. Chairman, may

21

be that 25,000 that Ms. Johnson is requesting could be

22

used for improvements at the existing shelter because

23

even if they were to get the land today, it wouldn't

24

be built, you know, tomorrow or, you know, in the near

25

future. So may be we can use that to do some
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improvements and at least get the shaded area over the

2

entire kennels where they hold the animals.

3

CHAIR HOKAMA:

Okay.

4

COUNCILMEMBER JOHNSON:

Just for clarification.

5

I believe that it was in conversation with someone

6

from -- that's where the figure came from. I wasn't

7

feeling well that night and I did a lot of data entry

8

but I believe it was in conversation that they did

9

mentioned that they at least needed to a provide

10

something better even if they were in the area they

11

would remain right where they were. So I guess I

12

didn't read through everything in the proposal that

13

night.

14

there and it has the map has everything sited.

15

wasn't a private conversation

16

the individuals -- well apparently the facility is not

17

very adequate.

18

But it does say 230,000 for the land purchase

CHAIR HOKAMA:

th~t

But it

I had a with one of

Okay. Thank you very much.

19

Members, as proposed 25,000 by Ms. Johnson and

20

suggested by Ms. Tavares for providing some sort of

21

shelter.

22

for at this time for working considerations?

Do we have consensus on an add of $25,000

23

COUNCILMEMBER MOLINA: Yes.

24

CHAIR HOKAMA:

25

So ordered. Total for working

consideration of this program 855,000.
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consensus?

2

COUNCILMEMBER ARAKAWA: Yes.

3

CHAIR HOKAMA:

4

MS. KAWASAKI: Mr. Chair.

5

CHAIR HOKAMA:

6

MS. KAWASAKI: May we put that in a separate line

So ordered.

Yes, ma'am.

7

because Molokai Humane Society I believe does not

8

currently fall under our animal control category those

9

funds that were listed originally in the Mayor's

10

appropriation I believe would go to the Maui Humane

11

Society.

12

CHAIR HOKAMA:

13

they report to Maui?

14

MS. YOSHIMURA:

Budget Director urn, I thought
The Maui Humane Society.
Urn, the appropriation that we

15

have is for Animal Management and not particularly to

16

the Maui Humane Society. But although we do have a

17

contract with Maui Humane Society, the category would

18

be Animal Management.

19

money there. Urn, with the proviso that the $25,000 be

20

used for urn, for the Molokai Humane Society.

21

CHAIR HOKAMA:

So we could in essence put the

Okay.

Members, are you clear on

22

what the Budget Director has suggested the $25,000

23

proviso out of the Animal Management Funding of

24

855,000. Okay.

25

So order.

COUNCILMEMBER TAVARES:

No objection.
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CHAIR HOKAMA:

Okay.

Members, let's get to

2

Office of the Mayor.

Excuse me, yes, Office of the

3

Mayor. Page seven.

4

line 348 and 352. Last night the Committee up on the

5

Chair's suggestion we combined it at $100,000. The

6

Chair's position after listening to Ms. Baker this

7

morning is either to continue the way it is or if the

8

Committee would like split it again; then, the Chair's

9

recommendation would be 50,000, 50,000.

Excuse me let's do page seven,

10

COUNCILMEMBER CARROLL:

11

CHAIR HOKAMA:

12

combined it, Mr. Carroll.

A Yes, sir. Last night we

13

COUNCILMEMBER CARROLL:

14

CHAIR HOKAMA:

15

COUNCILMEMBER CARROLL:

16

Are we on 348 now?

Right.

And we used the 100,000 figure.
For discussion purposes

I'd like to restore it.

17

CHAIR HOKAMA:

Okay.

Next? Mr. Arakawa.

18

COUNCILMEMBER ARAKAWA:

Yes, Mr. Chairman I

19

talked to Roz during the break and I'd like to restore

20

the 90 and the 60.

21

CHAIR HOKAMA:

22

COUNCILMEMBER KANE:

23

Okay. Thank you.

Mr. Kane.

Mr. Chair, I'll support

your recommendation.

24

CHAIR HOKAMA:

Okay. Thank you. Ms. Tavares.

25

COUNCILMEMBER TAVARES:

Urn, to restore to its
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original.

2

CHAIR HOKAMA:

3

COUNCILMEMBER NISHIKI:

4

CHAIR HOKAMA:

5

COUNCILMEMBER MOLINA:

6

CHAIR HOKAMA:

7
8

9

Okay. Thank you. Mr. Nishiki.

Okay.

Stick to the original.
Mr. Carroll.

Ms. Johnson, I'm sorry.
COUNCILMEMBER JOHNSON:

Restore it to the

original.
CHAIR HOKAMA:

11

COUNCILMEMBER KAWANO:

13

Thank you. Mr. Molina.

Okay. Thank you.

10

12

Support yours.

Okay.

Mr. Kawano.
I'll go with the

Chairman's recommendation.
CHAIR HOKAMA:

Okay.

It's been tight but we'll

14

go back to the original 90 and 60 in the way it's

15

presented by the Mayor's proposal.

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

Mr. Chairman.

Yes, ma'am.
I thought that last

19

night we first looked at using the 85,000 for the

20

first one.

21

CHAIR HOKAMA:

22

COUNCI LMEMBER TAVARES:

23
24
25

That's correct.
So I could certainly

live with that number.
CHAIR HOKAMA:

Okay.

Members urn, last night

prior to consolidating, the Chair's request the
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Committee did agree to the $85,000.

2

pleasure for the working number?

3

CHAIR HOKAMA:

4

COUNCILMEMBER ARAKAWA:

5
6

What is your

85? Okay.
I actually prefer the

90.
CHAIR HOKAMA:

Okay.

190. 85. Okay. Let's move

7

down to line 391. MEDB Mayor's proposal 150.

8

Mr. Nishiki and Mr. Arakawa had a deduct of 100,000.

9

COUNCILMEMBER ARAKAWA:

10

CHAIR HOKAMA:

11

COUNCILMEMBER ARAKAWA:

Mr. Chair.

Yes, Mr. Arakawa.
Yeah, Mr. Chairman, I

12

had wanted 100,000 deducted because I was under the

13

impression MEDB was connected to its partnership. It

14

has since disconnected itself. And I believe that urn,

15

the economic base that I had anticipated would be able

16

to provide for this group is no longer there. So at

17

this point I am going to support the 150.

18
19
20
21

CHAIR HOKAMA:

Okay. Thank you very much. We

will change your hundred. Okay.
COUNCILMEMBER NISHIKI:

CHAIR HOKAMA:

23

COUNCI LMEMBER NISHIKI:

25

No. Yeah I'll stick with

my amount.

22

24

Mr. Nishiki.

Okay.
After listening to all

the amount of money that they receive.
CHAIR HOKAMA:

Okay. Thank you very much.
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Chair can live with a $50,000 cut. Okay.

2

from the left.

3

We'll start

Mr. Kane.

COUNCILMEMBER KANE:

Mr. Chair, in light of the

4

discussion and the fact that in last year's

5

appropriation, they received 50,000 line item; and

6

then, an additional 50,000 from the Small Business and

7

High Tech Promotion Grant and because this year I

8

asked the question earlier that the Small Business

9

High Technology Promotion's funding for this year is

10

equal to that of last year. Urn, I can support your

11

recommendation Mr. Chair and urn, of 100,000 or the 150

12

and we minus 50,000 from the Small Business High Tech

13

Promotion.

14

what I can support -- however we work it out.

So 50,000 comes away from somewhere that's

15

CHAIR HOKAMA:

16

COUNCI LMEMBER CARROLL:

17

Okay. Thank you, Mr. Carroll.

100,000.

18

CHAIR HOKAMA:

19

COUNCI LMEMBER KAWANO:

20

CHAIR HOKAMA:

21

COUNCI LMEMBER JOHNSON:

22

CHAIR HOKAMA:

23

COUNCILMEMBER MOLINA:

24

CHAIR HOKAMA:

25

I'll support the

Thank you, Mr. Kawano.

Okay.

I'll support it.
Ms. Johnson.
I support it.

Thank you, Mr. Molina.
I'll support the 150.

We know Mr. Nishiki --

Ms. Tavares.
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2

COUNCILMEMBER TAVARES:

I'll support 150. I have

three 150s one, two, three, four so we're split.

3

COUNCILMEMBER NISHIKI:

4

CHAIR HOKAMA:

I'll support the 100.

Okay. Thank you. Working number

5

100. Members, page eight, line number 403.

6

Revitalization.

7

Mr. Arakawa, and Ms. Johnson.

We have three proposals Mr. Nishiki,

8

COUNCILMEMBER ARAKAWA:

9

CHAIR HOKAMA:

10

Small Town

Mr. Chairman.

Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

Since we moved urn, the

11

Tri-Isle in Main Street Appropriation to Planning, I

12

believe the $50,000 there were supposed to $100,000

13

that was supposed to go to Tri-Isle Main going to

14

Administration.

15

from this allocation leaving

16

number to be worked with.

17

CHAIR HOKAMA:

18

COUNCILMEMBER NISHIKI:

19

CHAIR HOKAMA:

20

COUNCILMEMBER JOHNSON:

21

CHAIR HOKAMA:

22

COUNCILMEMBER KANE:

23

CHAIR HOKAMA:

24

COUNCI LMEMBER KANE:

25

I propose a flat removal of 100,000
$50,000 for the

Okay. Thank you. Mr. Nishiki.

Okay.

Okay.

I support Alan's.
Ms. Johnson.
I support that also.
Any other comments?

Mr. Chair.

Yes, Mr. Kane.
Urn, yeah, I'm sorry.

I

will support the 50,000 in light of what Ms. Baker
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stated this morning that from the 150, 100,000 was

2

intended to go to Wailuku Main Street, Tri-Isle Main

3

Street.
Okay. Thank you.

4

CHAIR HOKAMA:

5

COUNCILMEMBER TAVARES:

6

CHAIR HOKAMA:

7

Okay.

COUNCIL MEMBERS:

9

CHAIR HOKAMA:

Yes.

Okay.

10

COUNCI LMEMBER ARAKAWA:

11

CHAIR HOKAMA:

12

COUNCILMEMBER ARAKAWA:

14

50,000 working number. May

I have consensus?

8

13

I'll support the 50.

So ordered.
Mr. Chairman.

Yes, sir.
Urn, the Wailuku

-

-

the

miconia project in lieu of what the discussion was.
CHAIR HOKAMA:

Wait, wait, hold on there

15

Mr. Arakawa, yeah?

I have a plan. You may not believe

16

it, but I have a plan.

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

Try and speed it up.

Okay. Members, the Cultural

19

restoration program where you did not agree to a

20

working number on that. You did hear Ms. Baker this

21

morning explain and also Mokuula could qualify for

22

funding in this area if we so desired it. Let's see

23

the Chair originally decided to cut it completely and

24

Mr. Nishiki had a 100,000 deduct. Mr. Nishiki.

25

COUNCILMEMBER NISHIKI:

Change my
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2

recommendation?
CHAIR HOKAMA:

My recommendation. My

3

recommendation is to cut 100,000 and the leave 150 for

4

the working number.

5

COUNCIL MEMBERS:

6

CHAIR HOKAMA:

7

COUNCILMEMBER TAVARES:

8

CHAIR HOKAMA:

9

COUNCILMEMBER TAVARES:

10
11
12

No objections.

Okay.

So ordered. 150.
Mr. Chairman.

Yes, ma'am.
I think we can put in a

proviso none of these funds be used for Mokuula.
CHAIR HOKAMA:

A yes I would support that

proviso. Any objections to that?

13

COUNCIL MEMBERS:

14

COUNCILMEMBER JOHNSON:

Ms. Johnson.

No objections.
I just wanted to put in

15

there that rather than naming specific projects that

16

any project which receives funding from another County

17

source not be included in this one.

18

double dipping.

So they don't do

19

CHAIR HOKAMA:

20

MR. MOTO: Mr. Chairman, given that this

21

appropriation is compact it should be easy to keep

22

track who gets what. Provision of the kind that

23

Ms. Johnson has propose is possible.

24
25

CHAIR HOKAMA:

Mr. Moto, comments?

Okay.

Members, you heard

Mr. Moto it is a workable provision that may be added
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by the Committee. Any objections to the request of

2

proviso by Ms. Johnson?

3

COUNCILMEMBER KANE:

4

CHAIR HOKAMA: Mr. Kane.

5

COUNCILMEMBER KANE: If we can clarify that

6

proviso?

7
8

Mr. Chairman.

CHAIR HOKAMA:

The proviso as the Chair

understands from Ms. Johnson is that any other

9

COUNCILMEMBER JOHNSON:

County funding.

10

COUNCILMEMBER ARAKAWA:

-- any organization.

11

CHAIR HOKAMA:

Any other qualified organization

12

receiving County funding may not apply for funds in

13

this specific program.
COUNCILMEMBER JOHNSON:

14

Where they're already

15

receiving County funds from other programs may not

16

apply.

17
18

CHAIR HOKAMA:

Okay. Thank you that will be

included.

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

21

COUNCILMEMBER TAVARES:

Mr. Chairman.

Yes, ma'am.
I'm also I'm thinking of

22

the reason I just realized how harsh that sounded what

23

I just said not for Mokuula but I think we need to

24

explain in case somebody is channel surfing around

25

here that from the discussions that we had earlier

IWADO COURT REPORTERS, INC.

208
1

that because Mokuula does has a line item and is

2

already having a grant in progress that this is to

3

give others a chance to do some of the their cultural

4

restoration projects.

5
6

CHAIR HOKAMA:

Thank you for that comment that

is very accurate.

7

CHAIR HOKAMA:

8

item appropriation. Okay.

9

411. Paniolo Museum and I have one deduct from

10

Members, the next one is

Mr. Nishiki.

11
12

Mokuula will have their own line

COUNCILMEMBER NISHIKI:
Peter Baldwin.

I have no problem with the 50,000.

13

CHAIR HOKAMA:

14

COUNCILMEMBER NISHIKI:

15

want it to go into.

16

house.

17

I saw that letter from

CHAIR HOKAMA:

Okay.
It was an area that they

I think it was behind the steak

Okay. Thank you. The Chair -- the

18

Chair can support this working number as well ask

19

Mr. Molina. This might be the project for you to

20

consider to expand and include your public restrooms

21

for the community.

22

COUNCILMEMBER MOLINA:

So noted. It is most

23

appreciated not only by myself but other residents of

24

Makawao and I am sure the visitors too. Thank you, Mr.

25

Chair.
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CHAIR HOKAMA:

2

COUNCI LMEMBER KANE:

3

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

Consensus on 50,OOO?

Okay.

Mr. Chair.

Yes, sir Mr. Kane.
Also a proviso that

5

Mr. Molina be responsible for scheduling the tours on

6

the wagon.

7

8
9

10
11
12

CHAIR HOKAMA:

That sounds like a reasonable

request.
COUNCILMEMBER MOLINA:

If it fits in my

schedule.
COUNCILMEMBER KANE:

I'm available this Saturday

morning.

13

CHAIR HOKAMA:

14

COUNCILMEMBER ARAKAWA:

15

Yes, sir Mr. Arakawa.
Yeah.

I just want to be

clear on this that the grant is 50,000 for the museum.

16

CHAIR HOKAMA:

That's correct.

17

COUNCILMEMBER ARAKAWA:

And the restrooms if

18

we're going to do it or we're going to acquire it,

19

would be additional funding.

20

CHAIR HOKAMA:

That's correct. I -- I it's just

21

that Mr. Molina had a concern and I am just asking him

22

too see if it does fit and it is compatible to at

23

least it should be considered since we're going to be

24

doing something there anyway.

25

it doesn't work. But at least consider that option of

And if we doesn't work,
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compatibility.

2

COUNCILMEMBER ARAKAWA:

Your suggestion very

3

good, Mr. Chairman, I just want to make sure the

4

funding was separate because another time when we've

5

considered restroom facilities the price tag has been

6

more than $50,000.

7

CHAIR HOKAMA:

Okay. Thank you.

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

Yes, ma'am.

COUNCILMEMBER TAVARES:

10

Mr. Chairman.

You know, I hope with

11

this project and by the way my nickname in school was

12

Makawao Guava because I lived there that the community

13

be involved in the planning and the discussions regard

14

this because several years ago there was· a group that

15

was working on a museum and I believe Margo Brittain

16

was the spearhead or the Chairperson of that group. So

17

I hope they're receiving a lot of community input on

18

this museum. Because there are a lot of Makawao

19

cowboys hanging around and cowgirls.

20

slight any of those people up in the Makawao Upcountry

21

area.

22

meetings will be public for input from allover the

23

community.

It is not to

I hope they'will all be involved at that the

24

CHAIR HOKAMA:

Okay. Thank you, Ms. Tavares.

25

COUNCILMEMBER MOLINA:

Mr. Chair, a follow-up.
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CHAIR HOKAMA:

2

COUNCILMEMBER MOLINA:

Yes.
With Ms. Tavares said. I

3

also have a video that Mr. Baldwin provided me today.

4

So if any of the Members would like to look at the

5

video um, as part of the goals for the museum and also

6

the highlights of the Christmas parade which is

7

suddenly become a tradition up there in Makawao and he

8

is offering rides to any of the Members on wagon train

9

on a particular Saturday if you're interested.

So it

10

would be great to see if Mr. Arakawa with his cowboy

11

hat and, you know enjoying the wagon train. But

12

anyway, Chair, many members in Makawao appreciate your

13

support for this project. Thank you, Members.

14

CHAIR HOKAMA:

Okay. Thank you, Members.

Let's

·15

proceed. Line 477, Grant to Mokuula $75,000, the Chair

16

would recommend at this time to use that as a working

17

number.

Do we have consensus us?

18

COUNCIL MEMBERS:

19

CHAIR HOKAMA:

Yes.

So ordered. If you move down to

20

line number 493, Park Maintenance Program.

21

request of 1,930,878. Ms. Johnson, did you get any?

22

COUNCILMEMBER JOHNSON:

No.

Mayor's

I still -- we

23

finished so late last night I didn't have a chance to

24

call Mr. Miyazono. So I still have nothing, you know,

25

to offer at this point. So I just would go with the
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working number that we already have there; and then,

2

if I do find out something in the meantime, then I

3

will advise the remaining Council Members.

4

CHAIR HOKAMA:

5

COUNCILMEMBER TAVARES:

6

CHAIR HOKAMA:

7

COUNCILMEMBER TAVARES:

8
9

Okay.

Members, working number.
Mr. Chair.

Yes, Ms. Tavares.
Can I ask Ms. Johnson

what she had in mind originally?
COUNCILMEMBER JOHNSON:

What I have spoken to a

10

number of field personnel basically Parks Maintenance

11

Personnel about is the fact that they have been

12

working in some cases so many months without any

13

breaks at all overtime continuous overtime.

14

are people that are out on medical leaves. There are

15

positions that were not filled for whatever reason and

16

because of budget constraints I believe that's

17

probably why they were not funded in the past.

18

it's created such difficult positions that the people

19

are really getting very stressed and producing a lot

20

of anxiety.

21

in what he can say and what he can ask for but, I

22

don't think it is a prudent use of our money to be

23

paying people time and a half when we can be funding

24

additional positions. So I'm responding to the many

25

regional, and I'm talking about Kihei, Upcountry, West

And there

So

I know that Mr. Miyazono is constrained
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Maui allover Maui just basically saying the same

2

thing that they are understaff and for whatever reason

3

it's budgetary.

4

people that are out on workmen's comp and those

5

positions are not being filled. So I'm -- I mean it

6

may be simply that we do the same thing that we did

7

with public works which is to -- oh, stop okay. That's

8

all.

9

But I think it's also because we have

Sorry. More information than you needed.
COUNCILMEMBER TAVARES:

I'm sorry, Mr. Chairman,

10

before she went in and compromised what we sort of

11

agreed to work in her absence last night.

12

COUNCILMEMBER JOHNSON:

I know nothing.

13

COUNCILMEMBER TAVARES:

I think that what

14

Ms. Johnson is addressing or her concerns were kind of

15

talked about under Recreation and Support Services

16

that's where the Park Care Takers come in. The Parks

17

Maintenance Program is different from what I think

18

what you're referring to and I believe we did ten Park

19

Care Takers and one irrigator.

20

CHAIR HOKAMA:

Eleven and one.

21

COUNCILMEMBER TAVARES:

Eleven and one. Yeah.

22

Yeah as part of our discussions last night. So we were

23

reading your mind long distance.

24
25

CHAIR HOKAMA:

Okay, members. Park Maintenance

Program. 1,930,878 is the working number. Do I have
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consensus?

2

COUNCIL MEMBERS:

3

CHAIR HOKAMA:

No objections.

So ordered. Okay.

Let's see now.

4

The next one will be okay, Members, may I direct you

5

to page ten, line number 514. Mayor's request is

6

934,706 and Mr. Arakawa had proposed $500,000 a one

7

time General Fund infusion. Mr. Arakawa.

8
9

COUNCILMEMBER ARAKAWA:

As I explained urn,

yesterday the reason that I am requesting that is that

10

urn, the Golf Course needs to be upgraded so that we

11

can raise the fees and justify having people come

12

there. At this point it is trying to survive on the

13

appropriation that the golf course raises on it's own

14

the Golf Fund, it's just not doing the work and the

15

site inspection that we took and the tournament that I

16

worked at clearly indicated to me when you lose when

17

ten people lose their golf balls in the middle of the

18

fairway off of the first tee, you got a problem with

19

the course and my request to put the $500,000 there is

20

to try and upgrade the course.

21

putting in a request to raise the fees urn, so that,

22

you know, we can maintain the course once we get it to

23

where it is. I don't believe we can just raise the

24

fees and try to get the course upgraded when the

25

course is in such bad shape that you can lose ten

At the same time I'm
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balls in the middle of the first fairway.

2

why my request is there.

3

CHAIR HOKAMA:

Okay.

So that's

Members, any other

4

comments. I know Ms. Tavares has some strong position

5

any additional thoughts Ms. Tavares.

6

COUNCILMEMBER TAVARES:

Yes, just to reiterate

7

my position.

8

believe that we should infuse any General Fund monies

9

into any Special Fund Programs.

10
11
12

We can discuss it later. But I don't

CHAIR HOKAMA:
this?

Okay.

Any other thoughts on

Ms. Johnson.
COUNCILMEMBER JOHNSON:

As I said I believe it

13

was yesterday when we were talking on the subject.

14

It's either going to be maintained as an asset, I

15

don't know which comes first the chicken or the egg,

16

you know, it's the same problem that we just heard

17

from community clinic.

18

get capital unless she funds the particular position.

19

So I -- I'm -- I'm conflicted because I don't want to

20

see the Golf Course go down hill, but my other problem

21

is that I agree with what Ms. Tavares is also saying

22

so I don't know which way to go at this point. But I

23

really do support at least entertaining some kind of

24

program to try to upgrade that facility to the point

25

that it is actually a playable course and it is a real

She has a problem she can't
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asset.

2

it.
CHAIR HOKAMA:

3

4
5

Because it is it's ashame not to protect

one?

Okay.

Any other comments on this

Mr. Carroll.
COUNCILMEMBER CARROLL:

It's a County Course and

6

I think we need to take care of it. However, what

7

Ms. Johnson said about upgrading it can I ask

8

Ms. Tavares a question.

9

10
11

CHAIR HOKAMA:

Ms. Tavares. Mr. Carroll ask your

a question.
COUNCILMEMBER CARROLL:

Since you urn, you've

12

been with Parks for a long time and you have a lot of

13

experience in the area of taking care of places like

14

that, do you have any ideas how we could without doing

15

the type of funding that Mr. Arakawa suggested, any

16

practical way to bring that golf course up to

17

standards?

18

COUNCILMEMBER TAVARES:

Thank you for asking.

I

19

just know that I think the golf course superintendent

20

out there knows what needs to be done and urn, that and

21

just knowing what needs to done and making sure he has

22

the resources to do it.

23

past years in asking us to raise the fees to cover the

24

cost that it would take. Urn, we have in the past if I

25

might share by Mr. Chairman. We have had the same

He might have been shy in the
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scenario at least three other times in the past ten

2

years I would say.

3

fix the course first,

4

each time we fixed the course, and didn't raise the

5

fees. Fix the course, and didn't raise the fees. And

6

the last time, we raised the fees a little and it

7

still doesn't cover it. So it's actually the

8

political will of this body to make sure that the golf

9

course superintendent has the resources he needs in

And each time the hew and cry was
then we can raise

th~

fees. And

10

order to maintain the kind of quality golf course that

11

we want.

12

Urn, I think we'll remember last year those of us

13

who were here.

Some of the agony we went over the

14

golf or two years ago I guess it was. Agonizing over

15

the golf course fees and, you know, I think that the

16

golfers that use that course, can understand why the

17

fees have to be able to support it and that they do

18

need to be increased. I think there is also Mr. Kubo,

19

the Golf Course superintendent has some ideas that he

20

wanted to do such as looking at twilight fees and some

21

other things and that he was awaiting a new computer

22

to able to do all of this mechanically or

23

electronically and given the flexibility.

24

he should have this by now. And I think it's a great

25

idea to implement those twilight fees that might be a
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1

way that we have instant increase in play. We haven't

2

gotten a response yet from the director when we asked

3

about the play, or the number of rounds in each

4

category that may help us when we're looking at fees.

5

But urn, you know, I would defer the superintendent for

6

what improvements need to be made for the course, he's

7

a professional and urn, I think he would know and it's

8

been inadequate resources I think to let him get

9

going.

10

CHAIR HOKAMA:

11

COUNCILMEMBER CARROLL:

Okay.

Mr. Carroll.
I think I would like to

12

the see a recommendation from the superintendent of

13

the golf course too. If in that recommendation, he did

14

ask for some funds may be 100,000 or something along

15

the same time raising tied into the rate increase with

16

a plan, I would think of giving a certain amount of

17

money.

18

CHAIR HOKAMA:

Okay.

19

COUNCILMEMBER KANE:

Any comments Mr. Kane.
Yeah just note that there

20

is an increase from last year's appropriation of

21

118,000 in the fund itself. 70,000 in equipment as

22

well as some slight increases in salaries, wages and

23

operations but this is additional information for us

24

to know.

25

CHAIR HOKAMA:

Okay. Thank you very much,
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Mr. Kane . The Chai r's posi tion is that altho ugh
I am

2

also a golf er so you folks don' t feel I'm --

3

COUNCILMEMBER KANE:

4

CHAIR HOKAMA:

Expe rt.

-- preju dice abou t this, I can

5

appr eciat e what Mr. Araka wa is tryin g to do. I think

6

what migh t be the bett er way to appro ach this is
to

7

utili ze Mr. Kubo and if he feels he need s some

8

plan ning mone y, then he can come work with the

9

dire ctor for requ est of some sort .

But I woul d rath er

10

Mr. Kubo star t putti ng a prop osal toge ther and
what

11

hole s need , what kind of impro veme nts at what cost,

12

how he woul d phas e it in, the impa ct on play , how
he
plan s to reco ver those inves tmen t to the cour se
and

13
14

pres ent it to Coun cil for cons idera tion and fund
ing.

15

And that woul d give us a bett er pictu re of how
to

16

appro ach the tota l impro veme nts of the Waie hu Golf

17

Cour se and achie ve the goal s that I think Ms. John
son

18

and Mr. Araka wa is refe rring to. I think we need
a

19

game plan , half a mill ion doll ars. Agai n I don'
t know

20

if that 's a good numb er or a bad numb er. If you'
re

21

goin g to do so many hole s you are goin g to need
to

22

shut down .

23

how we are going to need to mayb e adju st thei r
lease

24

agree ment on what kind of lease paym ent they prov
ide

25

the Coun ty to finan ce every mont h.

It's goin g impa ct the conc essio naire s and

So ther e's a lot
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of othe r thing s that we need to take into

2

cons idera tion and so that woul d be my sugg estio n.
Mr.
Arak awa.

3
4
5
6
7
8
9
10
11
12
13

COUNCILMEMBER ARAKAWA:

Yeah .

Mr. Chair man, urn,

Ms. John son and I did do a tour with Kubo and some
of
the othe r Memb ers and the reaso n that I am
recom mend ing what I'm recom mend ng is that, you know
,
when we're were talki ng and walk ing throu gh this,
the
one thing that kept comi ng up is, we don' t have
the
mone y to do what we need to do. And no matt er how
you
say it, if you don' t have the funds to be able to
do
the job that 's appr opria te, then you can' t do it.
In
orde r to raise the funds throu gh the incre ase of
fees,

14

you have to have some thing that is worth play ing.

15

Now, I'm willi ng to raise the fees to try and

16

faci litat e bein g able to keep up with the stand ard

17

once it is estab lishe d but in my opin ion if we allow
it to try and go throu gh the steps it's going throu
gh
righ t now, it's prov en that it's not work ing urn,
and

18
19
20

in my opin ion if we're goin g to work with the

21

situa tion that 's almo st unte nabl e, then we're going
to
have probl ems in the long run. To do this one time
and

22
23
24

try and get it up to speed , Char main e, is righ t
I
woul dn't do it with out tryin g to raise the fees

25

simu ltane ously whic h is why I am recom mend ing
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simultaneous raise in fees.

So that once the course

2

is repaired, we're okay. But the half a million

3

dollars in reality won't call, won't cure all the

4

problems with that golf course.

5

itself needs to be repaired. We're looking at a lot of

6

very expensive things that need to be done. So in the

7

totality of all the projects that need to be done this

8

isn't going to do it. What we need to do is put some

9

money in there that will allow them to work on the

The main building

10

area that we will be able to bring the income in to be

11

able to charge more and to be able to generate more

12

revenue in order to run the course proper. AAd that is

13

the intent all that I am trying to do.

14

this again when we were walking with the Director urn,

15

he was telling us well if we had more money, we can do

16

this. AAd that's the criteria why I am asking for that

17

extra funding upfront. Trying to recover it through

18

fee increases is also part of the package. So it's not

19

a, you know, it's not give me money and I'm not going

20

to try and get it back. Because we're are going to try

21

and get it back through the fee schedule. AAd even

22

each if we have to get a little more to try cover up

23

the cost, at some point we're going to have to do

24

winterize the facility.

25

CIP project in order to fix that entire structure that

AAd I'm doing

We're going to have to do the
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they have there. All the buildings need to be repaired

2

as well, and that won't be covered by this $500,000.

3

CHAIR HOKAMA:

Okay. Thank you. Mr. Kane.

4

COUNCILMEMBER KANE:

Yeah, Mr. Chair, just

5

following up on your suggestion. Is it your intent to

6

solicit a report from Mr. Kubo in a relatively short

7

time and be presented back to this body for

8

consideration for this budget cycle, is that your

9

intention or is this something that you're talking

10
11

about post budget?
CHAIR HOKAMA:

If you can do magic by tonight or

12
13

14
15
16
17

COUNCILMEMBER KANE:

And again just asking for

your intention Mr. -- because I'd like to look at this
you know, I'd like to consider your proposal as
far as what you are suggesting and
CHAIR HOKAMA:

Well, what little understanding I

18

do have, Mr. Kane, about golf course, I mean if you

19

provide them $10 million, they'll use $10 million to

20

redo all of sand traps, margin use sand, regrass, redo

21

the fairways, resand every top soil, redress it, they

22

can do the whole complete reshaping and reseeding of

23

the tees we can --

24

you can do urn, and again I don't know what level is a

25

smart level to do. Is half a million dollar the right

I mean it's so many things that
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number?

Is it just shooting it down the toilet bowl?

2

I don't know may be actually what we need $5 million

3

may be we need to do a bond so the payments can be

4

paid back by the fund. So I'm not sold that this is

5

the way to do it and I'm willing to wait.

6

COUNCILMBMBBR KANB:

7

CHAIR HOKAMA:

8

COUNCILMBMBBR TAVARBS:

9

Okay.

Ms. Tavares.
Yeah, Mr. Chairman, may

be what you want might to consider we might want to

10

consider doing is say if we upped the upped their

11

level by $200,000, then when we take a look at the

12

fees, make the fees effective six months later say

13

January 1st.

14

get the course playable before the fees go into effect

15

and I think they might be able to come close to

16

covering that number or just gage it that way they

17

have to cut down their expenses or come back to us and

18

say by then they might have the master plan that we

19

could consider for the following fiscal year. So

20

there's a way that we could possibly work it, so they

21

would have a chance to get something going; and then,

22

have the fees kick in say at half a year. So January

23

first instead of July 1st.

24
25

So that they have six months to try to

CHAIR HOKAMA:

Staff, would that work on our fee

schedule in balancing this fund?
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MS. KOLLER: We would have to know what the

2

revenue would be for the two different time periods if

3

you're making a change.

4

effective mid year, I think that's what we did with

5

the urn, was it solid waste fees, then we would have to

6

have that break out.

7

CHAIR HOKAMA:

If you're having a change

Okay.

Members, you heard what

8

needs to be done for this to work. So what is the

9

pleasure of the Committee? Ms. Johnson.

10

COUNCILMEMBER JOHNSON:

I have one thing for

11

consideration and this is something that I had asked

12

for in regard to the liability aspects the hazards the

13

things which are OSHA violations, all of the things

14

that exist in the physical facility as well as the

15

netting. I

16

cost.

17

the County from any liability from lawsuit from any

18

kind of, you know, detrimental damage to our budget in

19

other areas that we look at those things that involve

20

the safety of users of the course and the safety of

21

the personnel who actually occupy that course. Because

22

believe me there are some dangerous very hazardous

23

situations and they're not getting better. So I will

24

ask for the consideration of the Committee

25

particularly in those areas and doing those things

I basically do not know all of the

I would ask that at the very least to protect
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whether or not those are reimbursable at this point in

2

fees because it could potentially cost us far more

3

than what we might expend in repairing those things.

4

CHAIR HOKAMA:

Okay.

Thank you. Budget

5

Director, are you aware of any violations from OSHA

6

regarding the Waiehu Golf Course?

7

MS. YOSHIMURA:

8

any violations.

9

Miyazono.

I would have to follow-up with Floyd

CHAIR HOKAMA:

10

Mr. Chair, no I'm not aware of

Okay. Thank you. Anyone else?

11

Okay.

Seeing none. I'm going to ask, do we have

12

support for 500,000 increase? Okay.

13

COUNCILMEMBER NISHIKI:

14

CHAIR HOKAMA:

15

COUNCILMEMBER MOLINA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER JOHNSON:

Mr. Nishiki.

No.

Mr. Molina.
No.

Ms. Johnson.
Only the consideration

18

for the hazardous items that I'd have no idea of what

19

the cost would be for those.

20

CHAIR HOKAMA:

21

COUNCILMEMBER KAWANO:

22

CHAIR HOKAMA:

23

Okay. Thank you. Mr. Kawano.
No.

Mr. Carroll. Thank you.

Mr. Arakawa.

24

COUNCILMEMBER ARAKAWA:

25

CHAIR HOKAMA:

(Inaudible) .

Thank you. Mr. Kane. Okay. Thank
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1

you. Working number 934,706.

2

ordered. Department of Police.

3

completed it.

4
5

COUNCILMEMBER ARAKAWA:

Excuse me, we

Did you do 518 as well,

Mr. Chairman?

6

CHAIR HOKAMA:

7

COUNCILMEMBER ARAKAWA:

8

CHAIR HOKAMA:

9

COUNCILMEMBER ARAKAWA:

10

Do I have consensus? So

CHAIR HOKAMA:

Excuse me, Mr. Arakawa.
Did you do 518?

518? Yes, we're using 81,593.

Okay.

Okay. Thank you.
Members, before we move

11

into CIP, Mr. Charles Ridings has been gracious enough

12

to come to the meeting in case anyone has a question

13

for clarification. Bless you, Budget Director. Okay.

14

Anyone has a question? Ms. Johnson.

15

COUNCILMEMBER JOHNSON:

.1 --

I just would like

16

Mr. Ridings to address the issue that came up with

17

regard to the discussion that we had and I believe

18

Mr. Nishiki was the person that posed that question.

19

CHAIR HOKAMA:

Okay.

Mr. Ridings, you need to

20

please state your name and if you are representing a

21

specific organization urn, to also state that.

22

MR. RIDINGS:

My name is Charles Ridings and I

23

am the Executive Director of for Ka Hale A Ke Ola

24

Homeless Resource Center in Wailuku.

25

CHAIR HOKAMA:

Okay.

Ms. Johnson.
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COUNCILMEMBER JOHNSON:

The basic question that

2

was asked was in regard to the one million dollars

3

that you're requesting for the budget in the West Side

4

Resource Center and I believe if I am interpreting

5

what Mr. Nishiki is saying correctly, he had

6

questioned whether or not that money was going to be

7

matched by other funds and that if -- if it was able

8

to be put in the form of a loan, would that also

9

qualify for those same matching funds if that's the

10

case?

11

MR. RIDINGS:

Let me -- let me a give you this

12

information and if it's not enough, please let me know

13

and I will try to respond with additional information.

14

One of the things that we have is the West Side

15

Resource Center is projected the cost $3,500,000. The

16

one million dollars was requested in the form of a

17

grant in order to be able to keep the cost down as far

18

as any sort of debt service. The $2,500,000 that's the

19

difference between the 3,500,000 and the million

20

dollars that we're requesting as far as the grants is

21

really being leverage by that million dollars. The

22

primary amount of money is coming from rental housing

23

trust fund in the form of a long term low interest

24

loan.

25

for years one through five.

That is a 30 year loan.

No interest payments

Interest and principal
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1

beginning in year six at 3%. If we were to be

2

requested to take this million dollar grant request

3

and turn it into a loan and I just made an assumption

4

because the loan money we have on the Hale Makana 0

5

Waiale and the typical general obligation bonds are 20

6

years. Phase I on the West Side Resource Center has 26

7

living units.

8

million dollars in the form of a loan 6% at 20 years,

9

it would require us to repay $87,184 a year and if you

If we were to be required to repay the

10

divide that by the number of units on a monthly basis

11

that would add $279 to the rent requirement for each

12

unit, each month.

13

for low income and homeless families and individuals.

14

To give you an example in the affordable housing side

15

of the West Side Resource Center, the charge is $550 a

16

month and that's targeted at 35% of the median family

17

income on the transitional side which is limited to

18

two years, the two bedroom is $400 a month the studio

19

is $325 a month and we take 10% of that money and set

20

aside into a savings account for the family.

21

they will have enough money for rent and security

22

deposit when they graduate from our program. So if you

23

take any of those numbers from ranging $325 to $550 a

24

month and we would be required to add $279 a month in

25

debt service to repay, it would obviously make it

And as all of you remember this is
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1

substantially more difficult for the tenants to be

2

able to pay that money and obviously our objective is

3

twofold.

4

people that are living there; and number two, as you

5

all know that I come from a business background is to

6

be sure that we have an economically viable and sound

7

facility that will allow us to be able to pay the

8

bills that we are required to pay. The summary of is,

9

is that we had a million dollars in debt that we will

Number one is to make it affordable for the

10

take on from Rental Housing Trust Fund over a long

11

term period and we will be able to repay that. The

12

additional million dollars if it were converted from a

13

grant to a loan, would be very difficult to repay

14

without having to pass that on to the people that were

15

living there who are the lowest of the low income

16

people in our community.

17

question, please -- just one additional piece just so

18

you will know.

19

61% of the money in addition to the one million

20

dollars and just to put in line Ka Hale A Ke Ola and

21

Hale Makana 0 Waiale on both of those projects, we

22

leveraged 60% in other funds other than a grant from

23

the County.

24

other two projects that we have developed in

25

partnership with the County.

If I haven't answered your

Right now in phase I, we're leveraging

So this is fairly consistent with the
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2

COUNCILMEMBER JOHNSON:

answers Mr. Nishiki's questions or not?
COUNCILMEMBER NISHIKI:

3

4

No. But anyway, Charlie

go ahead, Jo Anne, finish.
COUNCILMEMBER JOHNSON: No, I would really prefer

5
6

I'm not sure if that

that you ask the question.

7

COUNCILMEMBER NISHIKI:

Thank you. Okay. Good.

8

COUNCILMEMBER JOHNSON:

That you want the answer

COUNCILMEMBER NISHIKI:

Thank you. The other

9
10

to.

11

question is the existing development here, what kinds

12

of financial liability do you have and can you

13

possibly use that project to leverage your loan?

14
15

MR. RIDINGS:

You mean as far as using that as

collateral?

16

COUNCILMEMBER NISHIKI:

17

MR. RIDINGS:

Yeah.

Well, I would -- let me tell you

18

what the existing set up is. The Hale Makana, we have

19

a four million dollar general obligation debt to the

20

County and we have a three million dollar loan from

21

Rental Housing Trust Fund.

22

dollars in debt that we're repaying Hale Makana 0

23

Waiale. We have no debt on Ka Hale A Ke Ola and

24

basically in order to make either one of those a

25

valuable asset from a collateral standpoint, my guess

So we have seven million
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is that the financial institution would look at it as

2

not being that valuable from a collateral stand point

3

because we don't own the land. We lease the land from

4

the County of Maui.

5

sort of a default, there is really no value for the

6

financial institution to be able to convert that loan

7

into money that would repay that debt.

8

suggest that it would probably not be feasible for us

9

to use the existing facilities to leverage and again

So in the event there was any

So I would

10

if we did, let's just make an assumption that we

11

could, we still have the same dilemma in adding on the

12

debt service to the existing units that are there and

13

the only way that we can recover that money is really

14

to be able to pass it on to the tenants again and Hale

15

Makana side we're targeting 35% of the median family

16

income and Ka Hale A Ke Ola these folks are they come

17

from an unsheltered situation.

18

that financially, it would not be viewed valuable

19

collateral and probably as important if not more so is

20

we would be passing it on to the people that are least

21

able to pay that money so that we could repay the debt

22

service.

23

So I would tell you

The one point Councilmember Nishiki that you

24

didn't ask me, but I think it is important for all of

25

the Council Members and the Committee Members to know,
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and I don't

we're not trying to toot our own horn

2

but I think it is something that should be take into

3

consideration and I mentioned this when we were giving

4

information to the urn, to Councilman Carroll Committee

5

earlier and to the Council. One of the things that we

6

have Hale Makana which I think is very important.

7

rents are as tight as they have ever been on Maui

8

probably in the last ten years. It is very difficult

9

to find affordable rents.

The

A year and a half ago we

10

had one section eight family living in Hale Makana.

11

Today we have 34 section eight families. Now if you

12

bear with me on my calculation, typically the two

13

bedroom and I'm just going to use as a typical

14

example.

15

section eight certificate, the maximum payment for

16

comparable rates for a two bedroom on the Island of

17

Maui is approximately $1,167 a month. That's what

18

section eight certificate maximum that they will pay.

19

We charged with $525 a month for a two bedroom unit.

20

This section eight recipient has to pay a of 30% of

21

their adjusted gross income. The balance is paid by

22

the section eight certificate. If you will give me the

23

before of rounding off numbers.

24

the sake of discussion, section eight is paying $1,050

25

a month to the landlord and when they come to Hale

You might want to write this down. under the

Let's just say for
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Makana, they are only paying $525. If you do it in

2

round numbers and you take 34 section eight families

3

times $500 and I am trying to make my math easy that

4

means we're saving $17,000 a month for the County

5

section eight housing which is a little over it's

6

about $203,000 a year that the section eight housing

7

division is able to use for other families in the

8

community because they don't have to pay us that

9

maximum of $1167 a month. And the reason we were able

10

to do that is because of the debt service, the lower

11

debt service that we were able to put together in our

12

financing package and the sale of low income housing

13

tax credits. The point I would make while we are not

14

showing that anywhere in a financial statement, it's

15

not coming out anywhere as far as you are not seeing

16

it any of your budget. The fact of the matter is, is

17

that the County is able to help approximately 17 more

18

families a month a thousand dollars a month times

19

$17,000 that they wouldn't otherwise be able help as a

20

result of Hale Makana 0 Waiale.

21

situation when we do the West Side Resource Center

22

because we will have the lower rents and people are

23

using section -- where the people who will be losing

24

their welfare benefits beginning at the end of

25

November of this year. They'll be using section eight

We have the same
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certificates that the County is successful in getting.

2

Again, we're going to be able to let those section

3

eight certificate and monies go further as far as the

4

County is concerned because of the affordability of

5

the project and I know you didn't ask that question,

6

but financially I think it is important to note.

7

COUNCILMEMBER NISHIKI:

Yeah.

I thank you for

8

that information, Charlie urn, but I'm -- I'm stuck

9

with the concern of not having just to give away

10

taxpayers money, but if there is any way and that's

11

the reason why I ask you these questions to create a

12

loan so that I can continuously use money to create

13

more housing.

14

government, my government is with full knowledge that

15

this is an area that we need to look at providing via

16

rental housing or whatever how to try to generate more

17

money and being that you got two projects that are not

18

operating, a how perhaps we can get you to help us out

19

in our endeavor also and just play win win. And so it

20

is my asking of these questions to see if you can some

21

some way give us some way in which we can best use

22

this money.

23

And this way now I -- I the County your

(Inaudible).

CHAIR HOKAMA:

Gentlemen, hold on please. I need

24

to inform the viewing public that in about one minute

25

the live feed will be terminated and that AKAKU will
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1

continue to tape the proceedings of the Committee

2

Meeting this evening but for the live feed, it's going

3

to be ending in a few seconds.

4

viewing audience of Maui County and we can continue.

5

Mr. Ridings, excuse me for the interruption.

6

MR. RIDINGS:

So we thank you to the

Councilmember Nishiki, the

7

questions that you're asking are very valid questions

8

and I appreciate what you are try to do.

9

let me put this into a context that I believe

But help me

10

addresses the question you have and that is how to

11

make the money go as far as we possibly can from an

12

overall County standpoint. If we were to convert this

13

into a loan and if I were able to repay that by

14

charging the low income tenants more money, I would be

15

repaying the County $87,000 a year. If not --

16

this is not an if at Hale Makana that's $87,000 a year

17

that would be come back to the County that the County

18

could use that money for something else and let's just

19

make the assumption would be use for other affordable

20

housing. I think it's important again to note the

21

benefit of the section eight certificate holder in

22

fact Hale Makana 0 Waiale is contributing $203,000 a

23

year to the County to be used on affordable rentals if

24

you just did this in round numbers on the affordable

25

rental side for the west side for the ten units, $550
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1

a month and again let's just take my same example and

2

say we're saving $500 a month times ten units, that's

3

$5,000 a month. That's $60,000 a year and that's not

4

very far from the $87,000 that we would repay to the

5

County in the form of debt service and I would

6

respectfully recommend to the Committee that we will

7

be benefiting more people by charging $550 a month

8

making it affordable for the people that are living

9

there allowing section eight to have another roughly

10

$60,000 a month to be able to help other families in

11

low income situations than to repay $87,000 a year in

12

debt services that would be coming primarily from the

13

people living in the low income housing or affordable

14

housing, and in fact then, that money would have to be

15

turned around to be use for something else. So I

16

believe if you look at the finances of it we're very

17

close because of the money we can reprogram in section

18

eight, 60,000 versus 87,000.

19

exactly what you want to do because the bottom line is

20

we're helping more low income families by providing a

21

affordable rental for the people living there and

22

we're providing more section eight money to the be

23

used for other families because of the affordable

24

rental that we have.

25

COUNCILMEMBER NISHIKI:

Very close to doing

Yeah. You're right urn,
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let me get to another area because you obviously have

2

told this Committee that there is no way when you look

3

at a loan situation that you could make this a project

4

work for whom you're trying to serve. Were you told

5

when you were going into this project, this resource

6

center that your project was let me ask you this did

7

you deal with the Human Concerns in looking at this

8

project.

9

MR. RIDINGS:

10

we were requested.
COUNCILMEMBER NISHIKI:

11
12

Yes, sir. From the very beginning

Lee?

13

MR. RIDINGS:

14

COUNCILMEMBER NISHIKI:

15

Did you deal with Alice

Yes, sir.
Who else did you deal

with?

16

MR. RIDINGS:

Almost exclusively Alice.

17

COUNCILMEMBER NISHIKI:

Alice.

Were you told by

18

her that this project here was in part a affordable

19

housing debt that the County was going to forgive a

20

developer and thereby create this project?

21

MR. RIDINGS:

Oh, you mean. If I don't

22

understand your question. Let me just repeat it. Was I

23

told that that this that there was going to be

24

affordable housing that Amfac was going to be excused

25

from doing in return for donating the land?
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1
2

COUNCILMEMBER NISHIKI:

3

what she told you so --

4

MR. RIDINGS:

Well, I don't know what

At the beginning, to be honest

5

with you Councilman Nishiki, we didn't know where we

6

were going to build it. I was called by Alice in

7

I'm just going to give you an approximate number it

8

was probably December of 1999.

9

December 1999, January 2000 and she asked us if we

Yeah it was about

10

would consider expanding the Ka Hale A Ke Ola, Hale

11

Makana Project to the west side which quite candidly

12

the previous Administration had talked to US about

13

that as well. And we said "yes" because that's really

14

our single and sole mission and so what she said was

15

that they were

16

identified some land that was closer to the highway.

17

Closer to the old cemetery up there by the affordable

18

homeowners up there, and so when she called and asked

19

I really didn't make any assumptions as far as where

20

the land was. I was being ask would we -- would we

21

consider expanding the projects.

22

board and my board reiterated what they had reiterated

23

to the previous Administration and the answer was

24

"yes" and then what Alice asked me to do was to work

25

to put together a proposal because there was a

in the previous administration they

I took it to my
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proposal deadline for Rental Housing Trust Fund to go

2

after some loan money which we had been successful in

3

Hale Makana 0 Waiale. And again I'm just really

4

guessing urn, I'm guessing that we we had to submit

5

that to Rental Housing Trust Fund I believe it was by

6

March the sometimes middle march 2000 and so we had to

7

identify the property. Now, the property that we were

8

told it was going to be donated at that time. We were

9

told that the intention was it was going to be donated

10

by Amfac. Up until that time we still didn't know

11

where the property was because the property really

12

hadn't been identified, and so we submitted it to the

13

Rental Housing Trust Fund indicating that we didn't

14

have the specific identification but we had a general

15

locale.

16

we made, I did not know what the trade offs were. I

17

didn't know what was being done because that was

18

strictly between Alice and Amfac as far as what they

19

were negotiating. We were never involved in that

20

negotiations.

21

there was a trade off.

22

submitted the proposal to Rental Housing Trust Fund.

23

Did I answer your question?

But I can tell you before the submittal that

So I did -- I did come to find out
But it wasn't at the time we

24

COUNCILMEMBER NISHIKI:

25

MR. RIDINGS:

Yeah.

Okay.
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2

COUNCILMEMBER NISHIKI:

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

5

Charlie thanks for being here.

7
8
9

I will allow

the other Members.

3

6

I'm done.

Mr. Kane.
Thank you, Mr. Chairman.

MR. RIDINGS: Oh, you're welcome. Thank you for
inviting me.
COUNCILMEMBER KANE:

Eloquent

articula~ion

of

this issue. I think all of us appreciate that. I'm

10

I'm trying to understand that portion that you're

11

talking about if you were to make the loan, you would

12

increase rents by approximately 280

13

odd dollars and I am trying to make a link between

14

that and the section eight maximum being a thousand or

15

$1100 and the people paying only five hundred of that.

16

You're taking that balance and being able to apply to

17

other families.

18

you -- wouldn't those section eight certificates be

19

able to pay for that increase and still provide a

20

balance to apply to other families?

200 and some

If we were to increase it, how would

21

COUNCILMEMBER NISHIKI:

22

MR. RIDINGS:

Good question.

And if I don't answer your

23

question correctly or clearly, please tell me. What

24

we're making the assumption.

25

understand your question and this is an assumption

If I believe if I
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that I was using for hypothetical purposes, is it only

2

section eight families who'd live there? If

3

non-section eight families which at Hale Makana, 34

4

hundred --

5

about 15% are section eight. The rest of them are

6

non-section eight with no subsidies and they pay for

7

their rent out of their jobs that they receive. And --

8
9
10

34 of our units out of two hundred are

CHAIR HOKAMA:

the rent the same for those that don't receive the
section eight subsidy?

11

MR. RIDINGS:

12

CHAIR HOKAMA:

13
14

Mr. Ridings, before you go on is

Yes, sir.
Okay.

That's what I was wanting

to know.
MR. RIDINGS:

Right. And so basically let's just

15

say for the sake of discussion again just giving you

16

the benefit of my numbers here. Instead of charging

17

five hundred, I'm just going to round it off, if it's

18

okay. Instead of charging $500 a month for rent, we

19

had to charge $779 a month for rent. The question that

20

you asked regarding a section eight certificate holder

21

is correct. That that differential well not totally

22

most of that differential will be paid for by section

23

eight. The part that is not going to be paid by

24

section eight are for those people who do not have a

25

section eight certificate. They would be required to
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pick up the total $779 of rent and so again targeting

2

it at the people 35% of the median family income $779

3

a month in rent versus $500 $550 a month in rent is

4

substantial for these people. So depending on the mix

5

of section eight versus non-section eight that the

6

question -- the question would be "yes" if it was all

7

section eight and the question would be "no" if it was

8

100% non-section eight.

9

COUNCILMEMBER KANE:

So let me ask you this,

10

Mr. Chairman, if I may are you folks confined to the

11

35%?

12

MR. RIDINGS:

No, sir. We're confined to 50% or

13

less of the median family and the reason that we

14

targeted it as low as we can because the closer you

15

get to 50% the more people in the low low income you

16

eliminate from possibly being able to afford to pay

17

for it.

18

COUNCILMEMBER KANE:

Nevertheless you're always

19

going to have a segment that will eliminated because

20

you just only have so much to offer.

21

MR. RIDINGS:

That is correct.

22

COUNCILMEMBER KANE:

So my point would be even

23

at 779 to use number or $780 for sake of discussion

24

that still would be I think several hundred dollars

25

under the average that a family would pay for two
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bedroom house in Maui and I think you used the number

2

of approximately eleven hundred dollars.

3

MR. RIDINGS:

That's the compromise

4

COUNCILMEMBER KANE:

Wouldn't we be still

5

serving a need in the County and at the same time what

6

Mr. Nishiki is trying to do is providing a loan a low

7

interest loan and being able to get that money to

8

recycle itself and be able to service other people as

9

well. In other words, I am trying to get you ought of

10

the box you set for yourself on the 35%. If we were to

11

raise that and yes have a portion of the rents higher,

12

but still be able to serve a need that is less than

13

what the average person has to pay in today's market

14

or in the economy or in the Rental Housing arena or

15

market or whatever you want to call it, wouldn't we

16

still be serving the purpose that you are trying to

17

achieve and at the same time be able to serve what Mr.

18

Nishiki is trying to achieve and instead of giving the

19

money away and not be able to recycle that money, we

20

would be able to recycle that money and still serve

21

for affordable housing.

22

MR. RIDINGS:

On the surface the answer is

23

"yes." The question that the Committee has to ask

24

themselves is, how low do you want to go as far as the

25

affordability?

Because by charging $779, you will
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1

eliminate a significant number of people from being

2

able it pay that amount. So the question then remains

3

what do you do with those people?

4

500 but can't afford 780 and there are number of

5

answers, but that's what we try to be is the answer to

6

that.

7

that I really got myself on the box on the 35%.

8
9

And please don't misunderstand I'm not saying

COUNCILMEMBER KANE:
Okay.

Who could afford

No, let me interject.

Because and I'll just close this and wrap it

10

up. I think I am trying to make a point that although,

11

yes we will lose a segment of people who have that

12

need at that particular level, and I'm not saying up

13

or down or particular segment urn, that you will not be

14

able to serve.

15

for affordable housing although it will be at higher

16

bracket or level.

17

when we hear that 30 people are calling up for one

18

house and it's extremely tight, we'd still be we'd

19

still be giving affordable housing availability to the

20

public and whether we are at 35% or we're at the cap

21

of what you're saying 50% or less at least we're

22

servicing or accommodating people from the 50% and

23

down providing a broader scale of housing.

24
25

You still will be able to serve a need

MR. RIDINGS:

You still would be serving I mean

And with all due respect if I may,

the equation that hasn't been -- the factor that
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hasn't been put into the equation and you all heard me

2

ask

3

are 1200 households on the Island of Maui alone 24,000

4

households in this State but 1200 households on the

5

Island of Maui alone 90% of which are headed by a

6

female that will be begin to lose 100% of their

7

welfare cash payment which is really the only source

8

that they have to pay for rent. Average welfare

9

payment is right around $600 to $650 a month. That's

or review this before Welfare Reform.

There

10

the cash that they get in addition to food stamps and

11

other types of welfare type payments. The factor that

12

I would respectfully submit to the Committee it would

13

take into consideration is while but you're saying is

14

correct. What happens is that I put on blinders and I

15

say gee what happens to those people and our mission

16

has been to take care of those people that are the

17

poorest of the poor on the Island of Maui and so we by

18

definition eliminate some of those and add into the

19

equation 1200 households 90% of which are headed by a

20

female and just as a subnote we have been told by DRS

21

that the majority they can't tell us how many, the

22

majority of them have no work experience which means

23

they're second and third generation welfare families.

24

They will not have the cash to pay for that.

25

the Island of Maui today, there are over one 100
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1

families with section eight certificates that the

2

County has been able to get but these folks cannot

3

find a place to live because the landlord and I'm not

4

being critical of the landlord.

5

cases given a choice between a section eight renter

6

and a non-section eight renter, will take the

7

non-section eight renter.

8

simple because we experience it at Hale Makana.

9

the non-section eight renter doesn't pay the rent. I'm

10

sorry if the section eight rent does not pay the rent,

11

if the section eight damages the unit and they are

12

evicted as a result of that, the landlord would

13

typical sue to recover damages.

14

have any money to repay. So basically the landlord is

15

protecting himself or herself by saying I'm going to

16

take a non-section eight renter who problem has more

17

assets who I have a better chance of getting recovery

18

if I have a problem and all I am submitting to the

19

Committee for consideration is we are going to be

20

adding beginning at the end of November of this year

21

that's why we pushed so hard to get the West Side

22

Resource Center completed by the end of November, 1200

23

families will be -- it won't all happen at once but

24

they will have happen.

25

it will happen monthly from December of this year on

The landlord in many

And the reason is very
If

These folks don't

It's not a point in time lost
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families will be losing their only source of cash even

2

if they have a section eight certificate, they will

3

have a difficult time finding a place to live and so

4

what we have done is basically if we were to follow

5

through with this saying okay we're going to pass this

6

279 on to the people to be able to pay while the

7

answer to your question is "yes" we would be able to

8

get money and we would be able to serve people in the

9

low income community by definition we are going to be

10

eliminating a substantial number of people today added

l I o n to which we're going to see the 1200 families who
12

are losing welfare at the end of November of this

13

year.

14

their consideration.

15

And I just submit that to the Committee for

COUNCILMEMBER KANE:

I -- I could continue but I

16

don't want to continue going back and forth.

17

and it's just going up on various issues you-- you

18

cover the issue well with in respect to what we've

19

talk about. But there are other issues and another

20

time we will sit down and talk.

21

MR. RIDINGS:

22

COUNCILMEMBER KANE:

So I and

I understand.
My bottom line is we are

23

only serve --

your project does only serve a certain

24

segment and one of the most obvious things that you

25

don't serve is people that have drug or alcohol or
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violence addictions or whatever you want to call it.

2

So that's a whole another segment that we're not even

3

talk about and yet they fall into the same category of

4

having a problem finding affordable housing and that's

5

something that you don't deal with and if you-- and if

6

you experience that, then you have zero tolerance

7

policies that disclude them from participating in your

8

program. So again that would be another discussion.

9

Again you're servicing a certain segment and there's a

10

lot more out there that we as the body has to deal

11

with.

12

MR. RIDINGS:

Yes, sir.

13

COUNCILMEMBER KANE:

14

CHAIR HOKAMA:

15

COUNCILMEMBER ARAKAWA:

So thank you.

Mr. Arakawa.
Yeah urn, Charlie you

16

know I think where Dain is going there's just not

17

enough affordable housing to take care of all of the

18

segments that the population that needs to take care

19

that needs to be taken care of and the bottom line you

20

have taken out one segment and if there was a possible

21

way to take care of the other segments, we'd like to

22

do it. But resources being what they are we have to

23

make an evaluation of what part of the community we

24

want to try and work with and where we can get the

25

best results and judging from what I have been hearing
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from you and what I have been out in the community, I

2

guess my question to you would be what would happen to

3

your program if you were to combine some of the other

4

areas a such as people with drug addictions such as

5

people that are high -- high criminal element into

6

your types of program. Urn, or you know, would that

7

destroy the integrity of what you're trying to create

8

and the ability to move people in, would that the

9

original cost as far as how you would have to do the

10

counseling and the services of the tenants you do

11

have.

12

MR. RIDINGS:

The easy answer is "yes," it would

13

destroy the integrity.

But let me give you and this

14

is not just me speaking.

15

Federal Government required the States to adopt

16

certain policies regarding public housing.

17

Public Housing Policy that was adopted was that

18

anybody who has been convicted of a felony and is

19

released from prison is not entitled to is not

20

eligible for public housing until the end of their

21

parole or there probation whichever is longer.

22

a person serves five years and they have three to five

23

years of probation or parole, they aren't eligible for

24

public housing and the State will require to adopt

25

that. That's the first one.

In the summer of 1998 the

The first

So if

So we have families where
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mom and the kids are living with us and dad can live

2

with us at Ka Hale A Ke Ola but when they try to go

3

into public housing, they can't. Because he is not

4

allowed to under the State law, he is eliminated from

5

eligibility until he finishes his parole and his

6

probation. The second is and the reason for this is

7

because many of the public housing projects throughout

8

the country had turned into areas where there was a

9

high criminal -- high criminal element including high

10

drug usage and the second piece of it is, if a person

11

if you have I'm just quoting this legislation that was

12

adopted by the State in 1998.

13

preponderance of evidence that indicates that a person

14

is dealing drugs or involved with drugs, you don't

15

have to beyond a shadow of a doubt, but you have a

16

preponderance of evidence, you have the ability to

17

evict that person from public housing. So in answer to

18

your question, I would never recommend mixing those

19

populations of non-drug users and drug users because

20

quite honestly, it's a powder keg with a fuse lit and

21

you're waiting for it to go off in your face. But what

22

I would recommend is that and this does not exist on

23

any island except Oahu, that is there has to be drug

24

treatment facilities. And these are not -- these are

25

not social treatments but these in fact are chemical

If you have a
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treatments where people can get chemically detoxed in

2

order to be able to address their issue. It's almost

3

absent in the State of Hawaii and there have been

4

three studies by ADAD and nobody has responded in the

5

State. So all I am saying Alan or Councilmernber

6

Arakawa. What I don't want to do is, I don't want to

7

just give you the easy answer. We've always said we're

8

not trying to be all things to all people because if

9

we do, we would probably be nothing to anyone.

So we

10

try to focus on those people that we know we can help.

11

That's not to say the other people don't deserve

12

help.

13

population, I think you would be very unhappy with us

14

and the results that we would see.

15

we do separate that and as Councilman Kane said we

16

have a zero tolerance policy and this isn't just us.

17

This is things that are corning down from the Federal

18

Government in the form of laws that are required to be

19

adopted by the individual state in order to to be able

20

to stay eligible for certain federal monies. So this

21

is happening across the country.

22
23

But if we try to lump them all into a single

COUNCILMEMBER ARAKAWA:

And so that's why

Thank you, Charlie.

That's pretty much what I want to have you present.

24

MR. RIDINGS:

Yes, sir.

25

COUNCILMEMBER ARAKAWA:

It's not as easy as
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trying to deal with everything at one time.

2

MR. RIDINGS:

3

was, but it's not.

4

No sir, it's not easy. I wish it

COUNCILMEMBER ARAKAWA:

Because in the community

5

people have this perception that you need to take

6

everybody that you possibly can into a program and

7

that for all intensive purpose is not feasible on a

8

practical level to be able to do that. Your testimony

9

is now --

10

MR. RIDINGS:

We've learned the hard way. We

11

started that way in 1986 and we learned very quickly.

12

It doesn't work. It does not work.

13

COUNCILMEMBER ARAKAWA:

14

I'll agree with that.

Thank you.

15

CHAIR HOKAMA:

Mr. Nishiki.

16

COUNCILMEMBER NISHIKI:

Yeah. Charlie, I -- I

17

never give up so. Here goes the other side and why I

18

just don't like giving money away despite that this is

19

a good project, and I think Dain started on it but

20

didn't finish and I would like to conclude now. The

21

section eight money that you said you're able to

22

stretch because you're charging less in this current

23

housing situation is where I think the answer may be.

24

And in -- aren't you alluding to the fact that why

25

people are coming there now because there really is
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not much housing out there for section eight.

2

MR. RIDINGS:

3

COUNCILMEMBER NISHIKI:

4

That is correct.
People are charging a

lot more.

5

MR. RIDINGS:

Yes, sir. Okay.

6

COUNCILMEMBER NISHIKI:

Okay and I only say that

7

because I mentioned to this body about my daughter's

8

situation where she was paying 1500, now she is paying

9

1900. And what the add -- the answer is, is this,

10

Charlie. If we give you a loan with this current

11

housing here if you were to charge what you can

12

normally charge for section eight, I am saying with

13

that money, you could probably pay the loan back to

14

this County. We in then could use this money as part

15

of the loan to try to get more people like you to go

16

and build another housing project. A with money that's

17

coming from the Federal Assistant Program or whatever

18

you call.

19

project. And that's where I see not giving the money

20

away; and then, being able to have to look for more

21

County money again to try to build another project.

22

What we're trying to do and what this Chairman is

23

trying to do is I think trying to have this money

24

revolve. And my question to you is if you were to do

25

that with the existing project, Charlie, charge that

And then expend that service with another
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1

maximum that now you say you're saving the County so

2

there by Alice is able to survive to give more money

3

to the other section eight recipients. I'm saying is

4

that, that may be fine but the realistic situation is

5

is in the pudding. The fact that more people are

6

coming to your project because they can't find that

7

affordability outside that section eight allows them

8

to. Everybody else's is charging more so they come to

9

see you.

10

MR. RIDINGS:

Yes, sir.

11

COUNCILMEMBER NISHIKI:

That's -- that's the

12

proof of the pudding. And so now I'm saying being that

13

that is a realistic assessment of what is out there as

14

far as affordability and being able to qualify. There

15

isn't much out there so why don't you now charge what

16

is allowed under the maximum in your project. With

17

that extra money give it to back to the loan that the

18

county is going to loan you for the West Maui Project

19

and thereby we can revolve money.

20

21

MR. RIDINGS:

And when you say existing you mean

our existing Hale Makana?

22

COUNCILMEMBER NISHIKI:

23

MR. RIDINGS:

Yes.

Well, first of all we have

24

restrictions under rental housing of whether first

25

Rental Housing Trust Fund and there's Low Income Tax
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1

Credits, we can't increase our rents by the amount

2

that you're suggesting. We're -- we're not allowed to

3

as part of the covenants of the loan and the low

4

income housing tax credits that we have. One thing and

5

you guys will probably throw something at me here, but

6

I am going to suggest it anyhow. One thing you may

7

want to consider because phase I is 16 units of

8

transitional rental and ten units of affordable rental

9

and as you all know we have a Phase II that we are

10

seeking funding for which allows for 20 more units of

11

affordable and 32 more units of transitional and to be

12

very honest with you. I don't believe we're going to

13

have. I believe we're going to fill up very very

14

quickly. I can just tell you based on what we see at

15

Hale Makana. Last year we had an a 97% occupancy and

16

we got a 99 1/2% collection rate and I think we're

17

going to see something very similar to that on the

18

West Side. You may not want to hear this but I will

19

throw it out any how. I will be honest with you I

20

don't have the numbers in front of me. But if we were

21

able to build out phase II that is to put the

22

additional 20 units into affordable rental lot and if

23

the Committee and the Council were to allow us to put

24

this in to a combination of a portion of it being

25

grant and a portion of it being a general obligation.
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bond and I think you all heard me say we can repay

2

over a period of time 20, 25 years. With 30 units of

3

affordable rentals, we have a much better ability

4

particularly if we put the section eight certificates

5

in. We won't make a section eight based, but we can

6

put section eight certificates in. It would allow us

7

to do we'd have -- we'd have a better financial

8

ability to be able to do the repay and basically what

9

I am saying is section. I'm sorry Phase II would cost

10

two to two half million dollars.

So if we're going to

11

look at, look at the big picture we can put on another

12

52 units if you will let us take the million plus

13

another two half million put the majority of it

14

general obligation bond the rent we know the interest

15

rates are really good right now. Float that general

16

obligation bond, we can repay it over 20 years or 25

17

what I'd ask you for is what we do is Rental Housing

18

Trust Fund and give us probably three to five years to

19

be able to build up a reserve.

20

to to repay you like Rental Housing Trust Fund in year

21

six. But I can put the rest of those projects. I can

22

put the rest of those units in the other 52 units in

23

addition to the 26 and I can have them up and running

24

by the end of February of next year and I will have

25

the ability to repay if if Alice and section eight can

So that we can begin
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1

give me those section eight certificates for the 30 on

2

the affordable side. I can do it. But basically what I

3

am really doing is giving you a counter that says we

4

can do it, we know how to build it we're getting ready

5

to go out to bids in two weeks. And we can make this

6

happen but we need to have an economy of scale. I got

7

to have an enough units to be able to generate enough

8

revenue to be able to do a repay. I can do the number

9

with Wes Lo. Obviously, Wes would want to look at. But

10

if we were allowed to build the entire project out and

11

our board has talked to everybody how we can do that.

12

We can make it happen for you. And you get money

13

coming back in and you will be able to take that money

14

and reprogram it to whatever you want to do and we

15

will be able to provide services to another 52 to

16

families up on the west side in addition to the 26

17

that we have.

18

COUNCILMEMBER NISHIKI:

19

think about. Thank you.

20

MR. RIDINGS:

21

COUNCILMEMBER NISHIKI:

22
23
24
25

That's something to

That is your only counter?

Sir?
That is your only

counter?
COUNCILMEMBER KANE:

This is the first round

only, Wayne.
MR. RIDINGS:

No, no really, you know,

IWADO COURT REPORTERS, INC.

258
1
2
3
4

Councilman.
COUNCILMEMBER NISHIKI:

I mean that make sense

but anyway.
MR. RIDINGS:

Because it's never going to be

5

more economically to build then when you have the

6

general contractor in there at the beginning. You

7

bring him the second time it's going to cost more

8

money and I would submit to you that we have if we can

9

have 78 units up on that west side that are in the

10

affordable range and Alice and I have talk to Alice

11

about the potential for these section eight

12

certificates and charging them at the maximum, so this

13

is not an a new discussion.

14

COUNCILMEMBER NISHIKI:

15

MR. RIDINGS:

Sure.

But at the low at the, you know,

16

the relatively few units we got in Phase I, it's very

17

hard to make economic sense. If we can build out the

18

entire project, we can do it for you.

19

COUNCILMEMBER NISHIKI:

Okay. Like I said there

20

are nine individuals here and we got a very strong

21

Chairman this year, and so I am sure he is going weigh

22

this and I appreciate what you have to --

23

MR. RIDINGS:

24

COUNCILMEMBER NISHIKI:

25

Yes, sir.
-- offer to us and share

with you (inaudible).
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1

CHAIR HOKAMA:

2

MR. RIDIN GS:

3

CHAIR HOKAMA:

4

MR. RIDIN GS:

5

CHAIR HOKAMA:

Mr. Ridin gs.
Yes, sir.
Just to a two phas e proje ct?
Yes, sir.
Just for the Com mitte e's

6

infor mati on, Mr. Ridin gs, did you ever seek othe
r

7

gove rnme ntal gran ts whet her it be from the State
,

8

State of Hawa ii or othe r State Hous ing Auth ority
?

9
10

MR. RIDIN GS:
proj ect?

11

CHAIR HOKAMA:

12

MR. RIDIN GS:

13
14

15
16
17

18

19

You mean for the new, west side

Corr ect.
Yes, sir. That the Rent al Hous ing

Trus t Fund is State mone y.
CHAIR HOKAMA:

You know , inste ad of a loan caus e

you' re getti ng a loan from them , righ t?
MR. RIDIN GS:

Yes, sir.

Ther e's very littl e CIP

mone y in the State . A what we'v e done we'v e gone
-we'v e got
we got $600 ,000 of HUD mone y and we'v e
got we'v e got the mill ion doll ar Rent al Hous ing
Trus t

20

Fund mone y a we do have , I subm itted a prop osal
we

21

won' t know anyth ing abou t it.

22

Frida y for a what they call Supp ortiv e Hous ing

23

Progr am.

24

hous ing whic h woul d be tran sitio nal and I subm
itted

25

that to the State last Frida y at thei r requ est.
So the

I subm itted it last

A ther e's a maxim um $400 ,000 for perm anen t
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1

answer to your question yes, sir.

2

looking every where we can.

3

mislead you that's a competitive grant.

4

know but we are looking everywhere we possibly can

5

because the financial feasibility of this, it says to

6

me you really want to build it all at one time and

7

that's what we're really trying to do.

8
9

CHAIR HOKAMA:

No.

We're-- we're

But I don't want to
And we don't

I think all of us can

understand a, a scale, you know, scale of project to

10

cost.

11

lot of sense to many of us. Was this -- when the

12

County asked you to move forward on this project,

13

Mr. Ridings, it was always on the assumption that the

14

County would give you a million dollars?

15

So I think your option to Mr. Nishiki makes a

MR. RIDINGS:

No urn, Chair Hokama, it really

16

wasn't. What it was, was the first question is, would

17

you be interested in expanding Ka Hale A Ke Ola and

18

Hale Makana and the answer was "yes." And like what we

19

did with Ka Hale A Ke Ola and what like we did with

20

Hale Makana there was no preset financing in place. We

21

basically have had to create it as we have gone along.

22

So what we did is when Alice and I asked first of all,

23

Alice needed to know what it was going to cost. And we

24

gave her the best estimates that we had with without

25

actually going to bid.

And so when we started looking
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1

at the numbers of putting them together, it looked

2

like the maximum that we were going to be able to corne

3

up with is the three half million dollars. The only

4

reason that the million dollars to my knowledge was

5

discussed relative to a million dollars was because as

6

I understand it and if I'm not correct, please tell me

7

it was my understanding that million dollar source was

8

the sale of Luana Gardens.

9

be able to take that million dollars and reprogram it

And so it was basically to

10

from one affordable housing project to another

11

affordable housing project. And that really was not in

12

the discussion until I don't think they sold it until

13

I think it was late last year if I'm not mistaken.

14

CHAIR HOKAMA:

15

MR. RIDINGS:

16

of that carne into play.

17

you look at my early financial analysis it just said a

18

million dollars and we didn't know where it was corning

19

from to be honest with you.

20

CHAIR HOKAMA:

That's correct.
That's really when the specifics
But to be honest with you, if

Thank you for being very candid

21

about it, Mr. Ridings. I would say I would be very

22

interested in supporting your option. If you can work

23

it out and if needs to be an a loan program that would

24

be expanding from 20 to 25 years, I would be also

25

supportive to consider supporting you in that effort.
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1
2

MR. RIDINGS:

would make it much easier for us to repay.

3
4

That would be very helpful, it

CHAIR HOKAMA:

And I would also supportive of

you building out the full scale at one time.

5

MR. RIDINGS:

6

CHAIR HOKAMA:

We'd love to do it.
So if I know it's a long day for

7

everybody including yourself, sir, but if you could

8

also start contacting Mr. Lo and see if there is

9

something that you could work out, I would appreciate

10

11

it.
MR. RIDINGS:

I will call Mr. Lo tomorrow and I

12

will work the numbers over the weekend and if he has

13

time on Monday, I'll visit with him first thing Monday

14

morning.

15

CHAIR HOKAMA:

Because if you can get back to us

16

Monday that will be very workable for us, sir, very

17

workable.

18

MR. RIDINGS:

And I have to go to Grants Review

19

Committee in the morning.

20

if Mr. Lo is available, I may be able to work the

21

numbers tonight and tomorrow morning and to be able to

22

get something in his hands by the end of the day that

23

he can contemplate over the weekend.

24
25

CHAIR HOKAMA:

What I may be able to do is

I would appreciate your efforts

in that, sir.
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1

MR. RIDINGS:

2

CHAIR HOKAMA:

3

Mr. Ridings?

4

We'd be happy to do it.
Okay.

Anything else for

Ms. Johnson.

COUNCILMEMBER JOHNSON:

No.

I just want to

5

thank Charlie for coming.

I really appreciate it. I

6

know it's kind of difficult because I understand the

7

wisdom of what you're trying to do.

8

see that you're going to immediately fill up those

9

units.

10

MR. RIDINGS:

11

COUNCILMEMBER JOHNSON:

But I really do

Yes, ma'am.
I know that you will

12

because one of my very good friends is one of those

13

section eight people and she can't find anything for

14

her family and she has to move out. So she's really

15

faced with pretty much what everybody else is faced

16

with. I totally support his proposal. I think it has

17

merit. I ·think it makes sense and I know that the full

18

build out will really help relieve some of the

19

difficulty that we're having on the West Side and with

20

Napili Village coming I -- I think we desperately need

21

housing in West Maui and it has my full support and I

22

know that he is a very good number cruncher.

23
24
25

COUNCILMEMBER NISHIKI:

I support the full build

out.
CHAIR HOKAMA:

Mr. Carroll.
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COUNCILMEMBER CARROLL:

1

Thank you, Chair. I also

2

think it's intriguing it's not the first time I heard

3

this since it is my committee that it's in.

4

it has merit also.

5

this doesn't work out, I still think this is a really

6

good project and it services -- it serves a need in

7

our community to the people that need the help the

8

most. And I would hope that we would defer this item

9

now.

I think

But I would like to say that if

But if what he brings back if his proposal

10

doesn't serve the target group, I would be against it.

11

Thank you.

12

CHAIR HOKAMA:

Okay. Thank you for your

13

comments.

14

option you provided us. Mr. Nishiki.
COUNCILMEMBER NISHIKI:

15

16

there?

17
18

Mr. Ridings, we thank you very much for the

We got the two million dollars, cash.
CHAIR HOKAMA:

Okay.

They need a Center not housing.

Mr. Ridings, thank you very much.

19

MR. RIDINGS:

20

CHAIR HOKAMA:

21

Can you put the seniors

Thank you for the opportunity.
I look forward to your proposal

now.

22

MR. RIDINGS:

Thank you very much.

23

you for your questions.

24

COUNCILMEMBER NISHIKI:

25

CHAIR HOKAMA:

Okay.

Thank all of

Thank you, Charlie.
Members, I think we will

IWADO COURT REPORTERS, INC.

265
1

take a break and we can end on an up note, I think

2

Mr. Ridings was provided something very -- an option

3

for us to seriously move forward that also the Chair

4

can support for consideration. Okay.

5

take a recess till 7 p.m . . . . (gavel) ...

6

RECESS: 5:41 p.m.

7

RECONVENE: 7:06 p.m.

8

CHAIR HOKAMA:

9

We're going to

... (gavel) ... We shall reconvene

the Budget and Finance Committee. Members, let us

10

start on page 14. It's the beginning of CIP General

11

Fund. A Mr. Carroll is excused.

12

Members, at this time for the working number General

13

Fund -- oh, shucks that's not Mr.

14

20,000, Hana Community Kitchen Design.

15

COUNCILMEMBER TAVARES:

So I would say,

Car~oll.

Ms. Tavares

Oh, Mr. Chair. I think

16

we just got some information just a few minutes ago or

17

just before we took our dinner break and I haven't had

18

had a chance to look at the count.

19

add 20,000 urn, for the Hana Community Kitchen Design

20

to make it bring it up to standard to meet

21

requirements as a commercial kitchen.

22

CHAIR HOKAMA:

Okay.

But that was to

Members urn, just so that

23

we get the terminology correct. Budget Director, is

24

there a big differences between cpmmercial kitchen and

25

certified kitchen? Or is it the same thing but just

IWADO COURT REPORTERS, INC.

266
1
2
3
4

different words?
COUNCILMEMBER TAVARES:

Oh, I use the terms

interchangeably, but I mean certified.
CHAIR HOKAMA:

Because I'm just curious for most

5

times, even I use interchangeably but if there is a

6

difference I would like the Committee Members to know.

7

MS. YOSHIMURA:

Well, I guess you can use it

8

interchangeably urn, commercial kitchen I guess would

9

not necessarily mean that it's a certified kitchen.

10

Urn, because you could put commercial equipment in a

11

kitchen say at Kahului Fire Station has urn, a

12

commercial stove and refrigerator I believe but not

13

necessarily consider that as a certified kitchen. A

14

certified kitchen would have to meet the requirements

15

of the urn, Department of Health.

16

CHAIR HOKAMA:

Okay.

And I think it's a good

17

request at this time the Chair can also support it.

18

I'm also looking for the ability to the have one on

19

Lanai. We have none available at this time so --

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

24

COUNCILMEMBER TAVARES:

25

Mr. Chair.

The (inaudible) is difficult.
I found the answer.

Okay.
The answer is actually

related to the question asked by Mr. Kane regarding
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1

the Lanai Community Center to upgrade that certified

2

kitchen and that one they estimate 10,000.

3

think I asked specifically what it would take for

4

Hana.

5

really really old.

6

I don't

But I feel may be -- since Hana's facility is

CHAIR HOKAMA: Yeah, we may need to take care of

7

some wiring requirements, plumbing requirements, so.

8

The Chair will be supportive.

9

for Hana Parks and recreations 270,000 General Fund.

Members, working number

10

Okay. We have consensus?

11

Government Facilities, General Fund Paia-Haiku. Under

12

Kaunoa Center.

13

Thank you.

Moving along

Ms. Tavares.

COUNCILMEMBER TAVARES:

Mr. Chairman, I have a

14

deduct on that for $60,000 because I don't recall

15

hearing anyone supporting this renovation and even

16

when Ms. Lee was here I didn't ask her specifically.

17

But as she went through her things I didn't her

18

mention an amount for the renovations. And I believe

19

they have money still in this year's budget urn, for

20

some renovations that they were doing either that or

21

they completed last year's one.

22

CHAIR HOKAMA:

I do recall we did give money

23

last year, I believe, Council supported the request

24

for last year. Okay.

25

Members, just so that we can move along and for

You can take your time, but
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1

working numbers, the Chair would recommend zero at

2

this time and we can also

3

COUNCIL MEMBERS: No objections.

4

CHAIR HOKAMA:

Okay. Thank you. Zero. Okay.

5

Members, under General Fund Haiku-Paia Parks and Rec.

6

There was -- let's see the differences, the Chair is

7

recommending cut 145 for Haiku Parking Lot. 25 for

8

Hookipa Parking Lot and 20 for the Kuau Bayview Park

9

leaving a net appropriation of 190. I just felt that

10

it's -- I mean I'm not an expert but I did deal with

11

construction it just seem high those numbers and so I

12

made those adjustment thinking it was more appropriate

13

and I felt that the 190 could a move the projects

14

forward and if anything force the department to

15

prioritize and get specific projects completed. So

16

that was my idea of trying get them to focus and work

17

on a project to completion. And I thought that was

18

sufficient funding. Ms. Tavares.

19

COUNCILMEMBER TAVARES:

Yeah, Mr. Chair. If I

20

could just make a general statement regarding Park

21

Assessment. I don't know if you folks can find that

22

summary of the Park Assessment that gives the balances

23

per community plan district. Urn, in Park Assessment

24

these are the monies that are contributed by

25

developers who are doing projects and the idea of
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behind this Park Assessment is so that Parks can be

2

provided at a later date when the fund accumulates to

3

a point where you can actually buy some property or if

4

there is an improvement to an existing park in the

5

community plan district. When I went through there, is

6

I took everything out that was charged to Park

7

Assessment because there were small amounts of money.

8

The only place that I left the project in was in in

9

Park Assessments was Lahaina or West Maui region.

10

Their balance right as of I guess after January 31st

11

of this year, the balance for that district was

12

204,000 and the request to use park assessment is

13

$100,000 for urn, a basketball court at the Lahaina

14

Recreation Center near the Youth Center and in my

15

interpretation this is the kind of improvement to a

16

park that qualifies under this Park Assessment fund. I

17

did take out for example the irrigation system

18

replacement in West Maui because I don't feel that's

19

an improvement to the park the wayan improvement to

20

the park in my mind is an improvement.

21

another facility that you can add like playground

22

equipment or like restrooms something that the users

23

will be

24

is sort of infrastructure related like irrigation. So

25

I would think urn, irrigation system and those types of

It should be

benefit or beneficiary of not nothing that
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things should come out of either bond or general funds

2

but not Park Assessment Funds. So just as an overall

3

explanation for why I moved things out of Park

4

Assessment.

5

CHAIR HOKAMA:

Okay urn, as for the Pa'ia-Haiku

6

area you have an add of 25 for HO'okipa Ms. Tavares

7

and a 100 for the 4th Marine Tennis Courts.

8
9
10

COUNCILMEMBER TAVARES: And the that's the reason
because I took it out of Park Assessment.

So a deduct

in Park Assessment and an add in General Fund.

11

CHAIR HOKAMA: Okay.

Thank you.

12

COUNCILMEMBER ARAKAWA:

13

CHAIR HOKAMA:

14

COUNCILMEMBER ARAKAWA:

Mr. Chairman.

Yes, Mr. Arakawa.
When we get around to

15

it, I want to do an add of $75,000 in this area for

16

the Tom Morrow Equestrian Center.

17

CHAIR HOKAMA:

We have a line item for that. So

18

we'll get to that. Okay.

19

deduct and an add.

20

Mr. Molina, you have a

COUNCILMEMBER MOLINA:

Yes, thank you,

21

Mr. Chair. Urn, for the Haiku Community Center Parking

22

Lot, I initially put a deduct there I didn't hear any

23

support initially for the parking lot. At least to be

24

funded for this cycle.

25

happen sometimes, you know, you assume things and the

But then as things always
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1

next thing, you know, you get a couple of phone calls

2

and saying this is an important item.

3

to reduce the, I guess, the shortage that I put in

4

there from from 285 to 145 like that of yours,

5

Mr. Chair and I know Mr. Kane in a recent discussion

6

he brought up the subject of type of surfacing

7

materials for the parking lot that might be more

8

feasible.

9

resurfacing of this parking lot using material that a

So I would like

So that's my intentions is to support this

10

would be.

11

words using some type of gravel or other resurfacing

12

material instead of asphalt. And as for the Ho'okipa

13

Parking Lot same thing, I'd like to reduce my

14

reduction from 80,000 to 25,000.

15

You wouldn't see too much run off. In other

CHAIR HOKAMA:

Okay.

Very good. Okay.

16

that's the total of 170. Okay.

17

an add of 180,000 for Pa'ia?

18

COUNCILMEMBER MOLINA:

So

Mr. Molina, you have

Yes, I want to confirm

19

you mentioned the Parks Director would urn, be willing

20

to put 30,000 or 35,000 as part of the improvements on

21

the playground equipment, you could adjust that

22

figure.

23

CHAIR HOKAMA:

24

COUNCILMEMBER MOLINA:

25

Yeah.
You would commit to

35,000 to removing at least removing the equipment.
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1

When I look at the estimate, I think it said about

2

35,000. So we could adjust that to 145.

3

CHAIR HOKAMA:

Okay.

4

COUNCILMEMBER MOLINA:

145 add.
Okay.

From my

5

understanding the playground there, I had a call

6

earlier in the year about one piece of equipment that

7

had bolts and other things sticking out of it which

8

created a hazard for little kids playing out there. So

9

it is my understanding that not only that piece of

10

equipment but other playground equipment in that area

11

needs replacing. So to save the County some potential

12

lawsuits, I think it is a good idea if we replaced

13

that equipment.

14

CHAIR HOKAMA:

Okay.

15

would support you in that.

16

inspected that park and playground equipment. I guess

17

just through natural erosion the footings are sticking

18

out. Those concrete footings and it is pretty

19

hazardous and the back subdivision from the Paia

20

Community Center has a lot of children so. I

21

appreciate your efforts to take care of the youth in

22

that area. Mr. Nishiki, minus

23

COUNCILMEMBER NISHIKI:

24

CHAIR HOKAMA:

25

COUNCILMEMBER TAVARES:

Mr. Molina, the Chair
I personally also

Support cuts to 145.

Thank you.
Mr. Chairman.
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1

CHAIR HOKAMA:

2

COUNCILMEMBER TAVARES:

3
4

Yes, ma'am.
Oh, just that particular

line?
CHAIR HOKAMA:

Yes, the reduction for the Haiku

5

Community Center reduction of 145. Any other comments

6

Members at this time? Thank you we'll decrease the

7

total amount to minus 145 for Haiku Community Center

8

parking Lot. Ho'okipa Parking Lot the Chair had wanted

9

to recommend a deduct of 25 and Ms. Tavares is adding

10
11

25 from Park Assessment, am I correct?
COUNCILMEMBER TAVARES:

Yes, that's that's no

12

problem. You can take out the 25. Because we're

13

supposed to be putting in a balanced budget.

14

CHAIR HOKAMA:

Right.

15

COUNCILMEMBER TAVARES:

I had to take it out

16

some place and add it some where else in order for it

17

to come out with zero.

18
19

CHAIR HOKAMA:

Okay.

Members, do we have

consensus for this time reduce it 25,000?

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

Consensus, yes.

So ordered. Kuau Bayview, the

22

Chair is recommending a decrease of 20,000 at this

23

time. Any objections?

Do we have consensus?

24

COUNCILMEMBER MOLINA:

25

CHAIR HOKAMA:

No objections.

For working number?
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1
2

COUNCILMBMBBR ARAKAWA:

That leaves 20,000 in

Kuau Bayview?

3

CHAIR HOKAMA:

The breakdown I'm not too sure.

4

COUNCILMEMBER TAVARBS: Yes.

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

8

COUNCILMBMBBR ARAKAWA:

9

is this the one up above or below?

I think you're right.
It was 40.

It was 40.
On the urn, Kuau Bayview

10

CHAIR HOKAMA:

11

COUNCILMBMBER TAVARBS:

Blue tile roof.

12

COUNCILMEMBBR ARAKAWA:

: Blue tile roof.

13

COUNCILMEMBBR TAVARBS: Yeah.

14

COUNCILMEMBER ARAKAWA: Okay.

15

CHAIR HOKAMA:

16

reducing by 20? Okay.

17

Below.

Okay. Consensus at this time
So ordered.

COUNCILMEMBBR ARAKAWA:

Mr. Chairman, if I may

18

comment on this Kuau Bayview and Charmaine may be able

19

to help me with this. We were suppose to leave this

20

area un ... pretty much undeveloped a for the large

21

part?

22

this 20,000 in this area?

I'm wondering if we really need to even put in

23

COUNCILMBMBBR TAVARBS:

24

CHAIR HOKAMA:

25

COUNCILMEMBER TAVARES:

May I respond Mr. Chair.

Please do, Ms. Tavares.
I -- I think that it
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1

needs improvement there because the parking lot is

2

anywhere which way and it's dirt right now. The

3

majority of the park is actually in what we call open

4

space because it contains a dune on the point.

5

COUNCILMEMBER ARAKAWA:

Right.

6

COUNCILMEMBER TAVARES:

So this was to do some,

7

you know, minimal improvements but to keep it as a

8

passive park originally.

9

to do it with it now. But that was the original plan.

10

I don't know what they want

COUNCILMEMBER ARAKAWA:

If I remember correctly

11

the last time I went down there it is dirt, they did

12

clear out the bottom section where the old parking lot

13

was and they pretty much have locked off everything

14

except the road going to the houses in the back. Urn,

15

we can put in 20, but I'm really not sure that we

16

should go down there pave that area urn, if leaving it

17

natural might be better off or crush rock or something

18

like that crush coral.

19
20
21

COUNCILMEMBER TAVARES:

Yeah.

I have no

objection to that (inaudible).
CHAIR HOKAMA:

We can take your comments crush

22

coral yes it will come hard upon watering and

23

compaction.

Okay.

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

Mr. Chair.

Yes, ma'am.
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1

COUNCILMEMBER TAVARES:

Before we leave this

2

area, did we talk about the 4th Marine Tennis Park

3

Court?

4
5
6

CHAIR HOKAMA:

No, we didn't and the Chair was

intention was to address that right now, Ms. Tavares.
COUNCILMEMBER TAVARES:

On the 4th Marine Park

7

Tennis Court urn, in a description of a previous CIP

8

project for Kahului Tennis Courts, it was stated that

9

the design was already finished for the tennis court

10

at the 4th Marine Park and urn, Floyd checked on it and

11

he said that "yes" the design was done so if urn, I'd

12

like to put that in for urn, one tennis court at 4th

13

Marine Park.

14

COUNCILMEMBER KANE:

15

CHAIR HOKAMA:

16

COUNCILMEMBER KANE:

17

Mr. Chair.

Yes, Mr. Kane.
Urn, Charmaine are we

looking at eventually lights being put in over there?

18

COUNCILMEMBER TAVARES:

19

COUNCILMEMBER KANE:

20

COUNCILMEMBER TAVARES:

21

COUNCILMEMBER KANE:

22

COUNCILMEMBER TAVARES:

I wasn't.

For night time use?
I wasn't.

Okay.

Thank you.

The only lights that are

23

on there now are the lights that shine on the flags

24

and I don't think really we should be encouraging

25

night use in that area.
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1

COUNCILMEMBER KANE:

That was my concern.

2

CHAIR HOKAMA:

3

COUNCILMEMBER ARAKAWA:

Mr. Arakawa.
Charmaine, where are

4

they are going to put the tennis court which location

5

on 4th Marine?

6
7
8
9

COUNCILMEMBER TAVARES:

I don't remember where

it is in the master plan.
COUNCILMEMBER ARAKAWA:

The only concern I have

about this area, I will support this.

But kind of a

10

wet area I don't know how much play you're going to

11

get have off of this.

12

tennis court out there.

13

But I don't want to support one

COUNCILMEMBER TAVARES:

And I think because

14

there isn't any in that entire region that one

15

somewhere anyplace in that area is going to rain.

16

for the days that it is sunny, give them someplace.

17

COUNCILMEMBER ARAKAWA:

So

Actually where I would

18

prefer to see a tennis court would be like the Kuau

19

Bayview up above Paia Community Center that basin

20

might be a good place or some place in that area. It's

21

going to be tough do so. I will support 4th marine.

22

CHAIR HOKAMA:

Thank you.

23

COUNCILMEMBER MOLINA:

Mr. Molina.

Thank you, Mr. Chair.

24

appreciate a Ms. Tavares putting in monies for that

25

tennis court because I have been getting --
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1

to a couple of people who express interest in getting

2

that tennis court out in the Haiku area because that

3

area is also growing in Maui County.

4

that some day may be we could look into putting making

5

it a covered tennis court with the rain that takes

6

place out in that area. So anyway that's the future

7

thought. Thank you.

8

CHAIR HOKAMA:

9
10

So I would hope

Okay. Thank you. And there are

surfaces that can handle the rain and the wetness.

We

have one on Lanai.

11

COUNCILMEMBER MOLINA: I think Charmaine

12

mentioned to me they have a special, heavy duty

13

surface.

14

CHAIR HOKAMA:

Yes, there's a special type of

15

surfacing to help drainage and promote drying faster.

16

Okay.

17

Members, at this time the Chair would also

18

support the working number of 100,000 for the 4th

19

Marine Tennis Courts. May I have consensus?

20

COUNCIL MEMBERS:

21

CHAIR HOKAMA:

Yes.

So ordered. At this time the

22

Chair would also support Mr. Molina's request and

23

working number of 145 for Pa'ia Community Park

24

Playground Improvements.

25

COUNCIL MEMBERS:

Do I have consensus?
Yes.
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1

COUNCI LMEMBER ARAKAWA:

2

CHAIR HOKAMA:

3

COUNCILMEMBER ARAKAWA:

If I could.

Yes, Mr. Arakawa.
The playground

4

improvements of - - that's okay. I was just wondering

5

if that's adequate the playground equipment.

6

CHAIR HOKAMA:

The figures that

Okay.

7

Mr. Molina shared, Mr. Arakawa, was helped arrived at

8

from the Parks Director. So he does have a base for

9

his estimated request. Okay.

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

So net is 435,000.
Yes.

Okay. Thank you. I went to public

12

school for that one. Okay.

Members, if no objections

13

I would like to leave the 66,000 working number for

14

Government facilities under the

15

Makawao-Pukalani-Kula?

16

COUNCILMEMBER KANE:

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

19

COUNCI LMEMBER ARAKAWA:

20

No objections.
No objection.

General fund.
What was the final

number again in the Paia area?

21

CHAIR HOKAMA:

22

COUNCILMEMBER ARAKAWA:

23

CHAIR HOKAMA:

24

COUNCILMEMBER JOHNSON:

25

CHAIR HOKAMA:

Paia is 435,000.
435.

Okay. Let's move on to - Excuse me, Mr. Chair.

Yes, Ms. Johnson.
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1
2

COUNCILMEMBER JOHNSON: I've had my hand up for
awhile.

3

CHAIR HOKAMA:

I'm sorry.

4

COUNCILMEMBER JOHNSON:

Just when we finished

5

that last area there were request I don't know if this

6

would be the appropriate area or not but during the

7

visit of Lahaina on the part of West Maui Taxpayers

8

Association, they had made a request there is no

9

figures in this but they had requested lightning

10

CHAIR HOKAMA: For?

11

COUNCILMEMBER JOHNSON:

12

parks.

13

CHAIR HOKAMA:

14

COUNCILMEMBER JOHNSON:

15
16

In?

CHAIR HOKAMA:

When we get to West Maui,

Ms. Johnson we'll get there.

18

COUNCILMEMBER JOHNSON:

19

CHAIR HOKAMA:

21

In the area in West

Maui.

17

20

For several of the

Okay.

Okay.

Right now we're going through

various regions and the area.
COUNCILMEMBER JOHNSON:

Okay. That's what I

22

wasn't sure, you know, so I just didn't know.

23

didn't want to miss the place where we went by it and

24

I forever lost my opportunity.

25

CHAIR HOKAMA:

No, no.
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1

COUNCILMEMBER KANE:

2

CHAIR HOKAMA: No.

3

COUNCILMEMBER JOHNSON:

4

Too late and a dollar

short, right?

5
6

Too late.

CHAIR HOKAMA:

No, the Chair will always let you

present your figures.
COUNCILMEMBER JOHNSON:

7

So the final figure in

8

the Parks and Rec and it's from let's see I guess in

9

line 757 is to be 435?

10

CHAIR HOKAMA:

That's correct.

11

COUNCILMEMBER JOHNSON:

12

CHAIR HOKAMA:

Okay. Thank you.

On line 764.

We are using 66,000

13

for the working number?

14

Rec, under General Fund for Makawao-Pukalani-Kula and

15

Mr. Molina, Eddie Tam Irrigation System.

16

Let's get down to Parks and

COUNCILMEMBER MOLINA:

Yeah.

I brought that up

17

for conversation I guess when I was doing my proposal

18

where we could cut I don't know how

19

irrigation, you know, replacing existing irrigation

20

systems. I mean I am supportive of making improvements

21

to it but I want to throw that out and get some

22

opinions from the Members as to how they feel about

23

this?

24
25

CHAIR HOKAMA:
priority.

m~ch

a priority is

I'm not too sure about the

Ms. Tavares.
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3

COUNCILMEMBER MOLINA:

May be you can ask the

Park guru, Charmaine.
COUNCILMEMBER TAVARES:

I think what I heard

4

Floyd talk about is the Eddie Tam Park there's a new

5

section that new section is on an automatic irrigation

6

system that they can control.

7

just outside the social hall and going down that one

8

is on the old system where they have to turn it on by

9

hand or drag hoses around with sprinklers.

But the old section

So I think

10

it was a thing about replacing galvanized pipe that's

11

old and they're experiencing leaks and possibly they

12

could save some water and hopefully they will have a

13

controller that will know when it is raining so it

14

won't be going on when it is raining. I felt I think

15

he felt that was a priority for that area.

16

COUNCILMEMBER MOLINA:

There's a sense of

17

urgency in replacing that system. Okay.

18

the case, I could withdraw that cut.

19

CHAIR HOKAMA:

If that be

If not, the Chair would just say

20

why don't you reduce it by a slight amount like

21

30,000.

22

COUNCILMEMBER MOLINA: Okay. I will go with your

23

recommendation is 70,000.

24

CHAIR HOKAMA:

25

Do a 30,000 deduct instead of a

100,000 and then if you guys don't mind we would use
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Ms. Tavares' number for 30,000 for the Makawao Public

2

Restrooms Design Program. Mr. Molina, you have 50.

3

COUNCILMEMBER MOLINA:

Okay.

We could take out

4

that 50 and we go ahead with the 30,000 on the public

5

restrooms.

6

CHAIR HOKAMA: That's correct.

7

COUNCILMEMBER MOLINA: I don't have a problem.

8

COUNCILMEMBER ARAKAWA:

9

CHAIR HOKAMA:

10

Mr. Chairman.

Yes, Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

On that particular one

11

perhaps Mr. Molina would be advised to work with the

12

new museum that might be coming up.

13
14

COUNCILMEMBER MOLINA:

Mr. Bald-- Peter Baldwin

yeah.

15

COUNCILMEMBER ARAKAWA:

Rather than doing it at

16

the parking lot. We were originally talking about

17

doing this in the Makawao Parking Lot.

18

COUNCILMEMBER MOLINA:

19

COUNCILMEMBER ARAKAWA:

20
21

Yeah, yeah.
Change location on

that?
CHAIR HOKAMA:

Yes, again my suggestion was if

22

we can combine and have compatible uses from that

23

project might make sense.

24
25

COUNCILMEMBER MOLINA:

Two items for the price

of one.
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CHAIR HOKAMA:

That's correct. Okay, Members.

2

The net appropriation would remain 275 if my math is

3

right. May I have consensus for working number?

4

COUNCILMEMBER ARAKAWA: Yeah.

5

CHAIR HOKAMA:

Okay.

So ordered. 275 let's get

6

to Wailuku-Kahului, under General Fund Government

7

Facilities.

Mr. Nishiki.

8

COUNCILMEMBER NISHIKI:

9

CHAIR HOKAMA:

Cross mine out.

Thank you. Members, any do I have

10

consensus on -- Mr. Arakawa.

11

COUNCILMEMBER ARAKAWA:

Yeah urn, this is the

12

area I guess when I was talking to the Police

13

Department, they're having some problems with the

14

parking at the front of that Police Department and

15

they would like to have wrap around parking.

16

have a set number yet when I was talking to the

17

assistant chief we were looking at a $100,000 for

18

design and construction and that to be modified. And

19

that is the front the side of facing Kaahumanu taking

20

that parking lot and wrapping it around that front

21

side urn, if you go there, there's a lot of time when

22

there is inadequate parking there. And in this back

23

parking lot because the evidence vehicles are taking

24

so much of the parking lot, it's creating a problem

25

for them.

IWADO COURT REPORTERS, INC.

We don't

285
1

CHAIR HOKAMA:

Okay.

I think Mr. Kawano wanted.

2

them to do proper landscaping in the front of the

3

station.

4
5

COUNCILMEMBER KAWANO:

Parking lot is a good

landscaping.

6

CHAIR HOKAMA:

Okay. Thank you. Ms. Tavares.

7

COUNCILMEMBER TAVARES:

Mr. Chairman, since we

8

have some audience here perhaps this is an area that

9

we might be ·able to use some of the expertise from urn,

10

the engineering people at Hotel Association to help

11

the Police Department come up with their plan for

12

landscaping perhaps.

13

COUNCILMEMBER KAWANO:

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16
17

Good idea.

We can always ask.
And make it a community

project.
CHAIR HOKAMA:

Yes we can always ask if they

18

would participate we can request?

19

COUNCILMEMBER TAVARES:

They have the best

20

landscaping in the world at the hotels they might be

21

able to help out with design and stuff.

22

CHAIR HOKAMA:

Well, I think I don't think

23

you're far off.

I think with some of the properties

24

winning five star awards I'm sure there is no doesn't

25

hurt us at all to ask if they would participate.
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2

think that's a very good suggestion to request that.
COUNCILMEMBER ARAKAWA:

Mr. Chairman.

The

3

design would be good redecorating but we still need to

4

put parking lot there I think.

5

CHAIR HOKAMA:

Mr. Arakawa, the way that we've

6

monitoring this type of projects, I would say I would

7

at this time like to add your project in the list but

8

not change the dollar amount because we have we do

9

know that although the wish list is granted by Council

10

at the many times, they don't do their projects. So I

11

would say you can add the project and may be allow

12

them to prioritize which one they want to move

13

forward.

14

the parking your parking project.

But it will allow them the option to also do

15

COUNCILMEMBER ARAKAWA: Okay.

16

CHAIR HOKAMA: And they would still need to at

17

least get the design to get an estimate on the

18

construction portion. So Members, may I have a

19

consensus on adding Mr. Arakawa's request for a

20

parking project around the Wailuku Police Station?

21

COUNCILMEMBER MOLINA: No objection.

22

CHAIR HOKAMA:

So ordered. Members, I will like

23

to continue to use the 600,000 as our working number

24

for Government Facilities, Wailuku-Kahului?

25

COUNCILMEMBER TAVARES:

Mr. Chair. Budget
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1

CHAIR HOKAMA:

Yes, ma'am.

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA: Budget Director.

4

MS. YOSHIMURA:

Budget.

Just a comment, Mr. Chair. The

5

department did ask for a parking lot and they do have

6

in their six year plan, but not for fiscal year 2002.

7

It's on page 19 -- of your program book. You will see

8

they are asking for 357,000 dollars in Fiscal Years

9

'03 to '07. But not particularly for Fiscal Year

10
11

2002.
CHAIR HOKAMA:

Okay. Well, I think we can still

12

leave it and it still makes sense from out of the 600

13

to at least start the design work and if we can have

14

urn, segments of our community assist them such as our

15

Hotel Association experts.

16

MS. YOSHIMURA:

17

CHAIR HOKAMA:

18

MS. YOSHIMURA:

Can I
Yes, ma'am.
Make a suggestion then.

If it's

19

going to be left in urn, for Fiscal Year 2002 and given

20

them giving them a choice in prioritizing their CIPs

21

projects because these have specific titles and a

22

specific description might be best to list under the

23

Countywide Police Facilities budget. As opposed to

24

leaving it in this area because this area again

25

specific project.
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CHAIR HOKAMA:

1

Mr. Arakawa, would you have an

2

objection to leaving it where the Budget Director is

3

suggesting.
COUNCILMEMBER ARAKAWA:

4

5

results will be the same?

6

CHAIR HOKAMA:

7

much.

No objection. The

Yes, yes. Okay. Thank you very

600,000 working number. Consensus?

8

COUNCIL MEMBERS:

9

CHAIR HOKAMA:

Consensus.

So ordered. Let's move along

10

Wailuku-Kahului. Parks and Recreation urn, let's see

11

Ms. Tavares and Mr. Nishiki, a deduct.
COUNCILMEMBER NISHIKI:

12
13

amount.
COUNCILMEMBER TAVARES:

14
15

16

I'll go with the lesser

I think he's passed to

me.
COUNCILMEMBER KANE:

Charmaine, Charmaine that

17

represents 18 years of experience.

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20

COUNCILMEMBER TAVARES:

I guess so.

Ms. Tavares.
Mr. Chair, I think that

21

the project the Keopuolani Playground urn, is probably

22

a good idea in concept to afford handicap or disabled

23

children opportunities to participate in those play

24

structures.

25

an an earlier meeting that manufacturers of this type

But I believe that as I was mentioning in
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of equipment, do come out as part of they're trying to

2

pitch to you to by there stuff will come out and look

3

at your facilities existing and suggest urn, ways to

4

expand or to accommodate what you're trying to do.

5

think that I reduced it and left 10,000 in for the

6

purpose of having someone professionally come in and

7

look at the design for this. As I stated before they

8

have very stringent guidelines on playground equipment

9

it has to pass the Consumer Product Safety Commission

I

10

Guidelines which they say guidelines.

11

actually laws and I think given the opportunity for

12

people to look at our existing, one of the existing

13

three or four playgrounds within Keopuolani Park. That

14

we will accomplish the intent of this appropriation

15

without the expense of the appropriation.

16

COUNCILMEMBER ARAKAWA:

17

CHAIR HOKAMA:

18

COUNCILMEMBER ARAKAWA:

But they are

Mr. Chairman.

Mr. Arakawa.
Urn, I will support

19

Councilwoman Tavares' recommendation because I

20

personally don't like the location that is being

21

proposed. I'd like to actually see it within

22

Keopuolani Park. Pretty near where some of the other

23

park facilities are. Where it's being proposed is sort

24

of isolated by itself, and I believe if we put it

25

where some of the other playground equipment is in the

IWADO COURT REPORTERS, INC.

290
1

proximity in the middle of the park area, we'd have

2

much better usage of the area and mix uses would also

3

be good.

4

support the $10,000 for studies.

5

recommend very highly that we move the location away

6

from the main road urn, into the park area where

7

parking lots are already available. Open spaces are

8

already available.

9

playground equipment.

10

It is not isolated all by itself. So I would

CHAIR HOKAMA:

But I would

We can put it next to other

Uh-huh. Well, the Chair's

11

comments, Members, after listening to the both to

12

Mr. Arakawa and Ms. Tavares is I would support her

13

deduct at this time. I think maybe as part of the

14

$10,000, I would ask the professionals for a

15

recommended site selection; and then, maybe move

16

forward because I think those professionals can tell

17

us better what may be the siting and as how it would

18

fit to the total use as far as entering and existing

19

the area might be very worth while to have them

20

provide us with some recommendations.

21

COUNCILMEMBER NISHIKI:

22

CHAIR HOKAMA:

23

COUNCIL MEMBERS: No objections.

24

CHAIR HOKAMA:

25

No objections.

Okay.

Okay.

Thank you. Okay.

If we

move down, there is an add of 40,000 for a KCC Park
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Walkway Lighting from Ms. Tavares, 40,000.

2

COUNCILMEMBER TAVARES:

Yes, Mr. Chair this was

3

one of those where I took the money out of Park

4

Assessment and put it into General Fund.

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

7

So it's a wash with

Park Assessment.
CHAIR HOKAMA:

8

9

Okay.

Right. Any objection to this?

Okay. Thank you.

10

COUNCILMEMBER ARAKAWA:

I'd like to thank,

11

Charmaine, for putting it in because I heard a lot of

12

about the need for the lighting in that area too --

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

Mr. Chairman.

Yes, ma'am.
Before we leave this

page?

17

CHAIR HOKAMA:

Yes.

18

COUNCILMEMBER TAVARES:

Could we back up to urn,

19

the Makawao-Pukalani-Kula?

20

a proposal for the Kula Tennis Courts. Staff, do you

21

recall this is at the Community Center site?

22
23

COUNCILMEMBER TAVARES:

I thought I had submitted

Yes, uh-huh. At the

existing Community Center.

24

CHAIR HOKAMA:

What's your number, Ms. Tavares?

25

COUNCILMEMBER TAVARES:

You know, I'm sorry. You
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know what this was I think it's in the bond fund or it

2

was in the cash fund and I moved it to bond or vice

3

versa.

4

CHAIR HOKAMA:

5

COUNCILMEMBER TAVARES:

6

Is it in bond?

Okay.

It's in I think it's in

the Bond Fund.

7

CHAIR HOKAMA:

8

MS. KOLLER: Yes urn, you're correct it is in the

9
10
11
12

Yes.

bond fund.
COUNCILMEMBER TAVARES: Erase.

Thank you.

It's

still there.
CHAIR HOKAMA:

Okay. Thank you. It's still

13

there. Members, if you would then -- Parks and Recs

14

with Kahului is continued on to page 15. Let's see

15

Ms. Tavares, Ms. Johnson, and myself removed 100,000

16

for the Maui Nui Botanical Garden Irrigation System.

17
18
19
20

COUNCILMEMBER ARAKAWA:
replace.
CHAIR HOKAMA:

Okay.

COUNCIL MEMBERS:

22

CHAIR HOKAMA:

23

COUNCILMEMBER ARAKAWA:

25

If there is no objection

we will eliminate this?

21

24

That's already been

No objections, none.

Okay. Thank you.
This was moved to

Planning?
COUNCILMEMBER TAVARES:

No.
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CHAIR HOKAMA:

No. Mayor's Office. I believe.

2

Okay so d -- delete this whole line. This whole thing.

3

Okay.

4

Chairman's revision is that I thought it was cut in

5

I still think we can accomplish what we would like to

6

do as far as trying to get some kind of professional

7

recommendation for this site without spending that

8

much money, so I had proposed reducing it by 125,000.

9

And Ms. Tavares, I don't know if your rationale is the

10

Next we have the Puunene Master Plan.

The

same?

11

COUNCILMEMBER TAVARES:

12

COUNCILMEMBER ARAKAWA: I just like Ms. Tavares'

13

Yes.

one.

14

COUNCILMEMBER TAVARES:

150,000.

15

COUNCILMEMBER KANE:

16

COUNCILMEMBER TAVARES: 250.

17

CHAIR HOKAMA:

I thought this was 250.

250. So again general rule of

18

thumb, Members, for construction projects just

19

general. Is 10% of the project is design monies. In

20

rough -- in rough general rule of thumb 10% is

21

planning money of a total construction project. So

22

that's why I cut it in half, left 125,000 for the

23

project and I'm assuming it is going cost a lot more

24

so I'm hoping to either number.

25

COUNCILMEMBER ARAKAWA:

I like the 150.
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COUNCILMEMBER TAVARES:

Mr. Chair, the reason

2

why I cut more than just going the 10% business was

3

urn, I think we still have a lot of discussion to

4

decide whether or not that Puunene Airport Master Plan

5

should include everthing that is being included. Urn, I

6

think one of the things that we should focus on is the

7

Motor Sports Area.

8

CHAIR HOKAMA:

Yes.

9

COUNCILMEMBER TAVARES:

And if we just focus on

10

the motor sports area first that this design money

11

should be sufficient for that purpose.

12

CHAIR HOKAMA:

Okay.

13

this time work with the 150.

14

COUNCILMEMBER ARAKAWA:

15

CHAIR HOKAMA:

16

COUNCILMEMBER ARAKAWA:

The Chair would also at

Mr. Chair.

Yes, Mr. Arakawa.
And Chairman brings up a

17

big -- good point urn, in planning out that master

18

plan, they're are a lot of things that have been

19

suggested for that area. I think we really need to

20

discuss this as a Council as to direction. Because

21

this is one of those major projects area directions.

22

If we're going to put the fairgrounds site in this

23

plan, we're going to all have to agree this is where

24

we want the fairgrounds to be. Urn, and the

25

consideration is going to have to be with traffic urn,
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all the other extenuating circumstances if we want to

2

put the Waste Water Treatment Plant System there.

3

We're going to all have agree that that's what we want

4

to do. And you're looking at probable expenditure of

5

over three hundred million dollars to move the site.

6

So these are major expenditures and because of that I

7

think we need to really discuss those to set a

8

direction for the Mayor and the Administration to look

9

at. I for one do not favor moving the treatment plant

10

to the central area. And urn, again if we're going do a

11

master plan for this area, you know, I think we need

12

to understand what we want to try and get to this area

13

before we do the master plan. I just in my mind a

14

waste treatment plant in this area 300 million dollars

15

plus or minus bears consideration.

16

COUNCILMEMBER KANE:

17

CHAIR HOKAMA:

18

COUNCILMEMBER KANE:

Mr. Chair.

Mr. Kane.
So the intent is the

19

$150,000 deduct. So $100,000 would be for a master

20

plan focusing on motor sports?

21

COUNCIL MEMBERS: Yes.

22

COUNCILMEMBER KANE:

23
24
25

Is that what Mr. Chair has

set?
CHAIR HOKAMA:

That would be my understanding of

the balance that would be remaining and again, you
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know, this is a very large potential project and cost

2

for the County.

3

need a lot more discussion but I'm willing to support

4

at least moving forward on one segment of the area. So

5

Members the Chair at this time working number 150

6

deduct.

So I would say I think we still will

Do I have consensus?

7

COUNCIL MEMBERS: Yes.

8

CHAIR HOKAMA:

9
10

Okay. So ordered. We have an add.

For Kanaha Park Campsite Design. Ms. Tavares.
COUNCILMEMBER TAVARES:

Yes.

Thank you.

I

11

think we have been hearing all along that there are no

12

places to actually camp urn, and this is probably one

13

of my left over things that I didn't get to do when I

14

was still at Parks.

15

class campsite not just a primitive campsite as they

16

call it but to actually have areas that where you

17

would do certain things and urn, I think it's time.

But it was to put in a first

18

CHAIR HOKAMA:

Such as?

19

COUNCILMEMBER TAVARES:

To move on this design.

20

Oh, such as group camping, single tent camping. I mean

21

these, you know, all kinds of -- I don't want to bore

22

anybody with the details but would be happy to work

23

with anybody that wants to work on this. But I think

24

it is time to put some money in and stop doing the

25

temporary things that we've been doing at Kanaha.
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CHAIR HOKAMA:

Okay. I would also support at

2

least moving this forward to the next stage of design.

3

I also think that our people deserve a safe area to

4

camp. Mr. Arakawa.

5

COUNCILMEMBER ARAKAWA:

Yeah, Mr. Chairman. I

6

also would be very supportive of trying to design the

7

campsite or major series of campsite in the Kanaha

8

Pond area. Beach Park is a treasure that is very under

9

utilize and if we design them properly, I think we can

10

get a lot of mileage out of the use of that area. If

11

we do it properly, it can be one of the safer areas in

12

the County as well. Urn, the beach itself is a very

13

nice beach.

14

most areas, and I think if welre going design family

15

camping, family picnic area we need to pick some of

16

the safer areas.

17

ideal places we have on Maui. So I would be very

18

supportive of this. It's something that we talked

19

about for years and years and I'd like to see this

20

project start to build.

It's shallow water.

So this I think is one of the most

21

CHAIR HOKAMA:

22

COUNCILMEMBER KANE:

23

CHAIR HOKAMA:

24

COUNCILMEMBER KANE:

25

So it's safer than

Okay.

Thank you.
Mr. Chair.

Yes, Mr. Kane.
Along that line with this

moving along, I'm going plant the seed that we may
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need to discussing regulating the ocean sports that

2

occur in this area as well as far as wind surfing,

3

kite surfing urn, we need to I just plant it. Just so

4

that we have controls over that. It gets really

5

radical out there. Danger, safety issues. So that's

6

where I am going with that. That's a different issue.

7

Plant the seed.

8
9

COUNCILMEMBER TAVARES:

Yeah, Mr. Chair. I think

Mr. Miyazono sent us a letter that they're going to be

10

sending something down through the Parks Committee

11

regarding urn, regulating some of these activities.

12

I look forward to working on that in this Parks

13

Committee with Ms. Johnson.

14

CHAIR HOKAMA: Okay. Thank you. And you're

15

looking at a full-service camping?

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

Running toilets and the whole

bit?

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

23
24
25

That is what I was

looking at.

18
19

So

Yes.

That's not real camping.
Well, with security safe

camping for families family oriented camp sites.
CHAIR HOKAMA:

Okay.

Thank you. Staff, I

believe the new net number would be 920,OOO? No?

IWADO COURT REPORTERS, INC.

299
MS. KAWASAKI: If I have the figures right at, a

1

2

minus 740.
Correct.

3

CHAIR HOKAMA:

4

MS. KAWASAKI: A plus 40.

5

CHAIR HOKAMA:

6

MS. KAWASAKI: A minus 100 for Maui Nui.

7

CHAIR HOKAMA:

8

MS. KAWASAKI: A minus 150 for the Puunene

9

Correct.

Right.

Airstrip.

10

CHAIR HOKAMA:

Right.

11

MS. KAWASAKI: Plus 50.

12

CHAIR HOKAMA:

13

MS. KAWASAKI: The net should be 700.

14

CHAIR HOKAMA:

Correct.

Very good, Ms. Tavares. Bingo!

15

Okay.

700 for the working number. Consensus?

16

ordered. Brutal. Okay.

17

Kihei-Makena area. Parks and Rec.

So

We're going to the

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

That was an accident.

Parks and Recreation. At this

20

time there is no adds or deductions, may I ask for the

21

working number 25,000 for consensus?

22

COUNCILMEMBER MOLINA: No objections.

23

COUNCILMEMBER TAVARES:

24

CHAIR HOKAMA:

25

No objections.

So ordered. General Fund West

Maui, Government Facilities.
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COUNCILMEMBER ARAKAWA:

2

CHAIR HOKAMA:

Mr. Chairman.

Before we move out of the

3

Kihei-Makena area, I know Mr. Nishiki was looking at

4

putting money into the Parks area for a gym, is this

5

the area where he would insert that if he wanted to

6

create a gym?

7

from last night and I know I pushed the Members very

8

hard but we supported Mr. Nishiki's $200,000 request

9

as part of the South Maui Master Plan.

Mr. Arakawa, the Chair's recollection

10

COUNCILMEMBER ARAKAWA:

11

CHAIR HOKAMA:

Okay.

To consider a regional park site

12

and possible land swap, Police station siting a

13

gymnasium siting. So I think we --

14

COUNCILMEMBER ARAKAWA:

15

CHAIR HOKAMA: -- assisted Mr. Nishiki's efforts

16

Covered that.

in those areas.

17

COUNCILMEMBER NISHIKI:

18

did cover the gamut, Mr. Chairman.

19

COUNCILMEMBER ARAKAWA:

20
21
22
23
24
25

Appreciate it. Yeah.

Okay.

We

I wanted to make

sure we did that.
CHAIR HOKAMA:

Yeah, yeah I thank you for

asking.
COUNCILMEMBER ARAKAWA:

Last night was very late

and I am blur on some of these.
CHAIR HOKAMA:

Take some Ginko Biloba.
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COUNCILMEMBER KANE:

2

CHAIR HOKAMA:

We can take some sleep .

Than k you. The Chai r appr eciat es

3

the Memb ers help ing one anot her rega rding proj ects
.

4

Okay .

5

Memb ers, West Maui Gove rnme nt Faci litie s.

Ther e

6

is a requ est for 2.24 mill ion of cash for the West

7

Maui Seni or Cent er and the Chai r was cons ideri ng
my
dedu ct was in cons idera tion of allow ing the desig
n to
move forw ard and unti l we knew exac tly what we were

8
9
10

going to build and wher e we're going to build one

11

thoug ht was to eith er add it back when we got the
$4
mill ion cert ifica tion of cash or anot her optio n,

12
13

Memb ers, that I was think ing abou t.

14

up beca use I want you to cons ider this for othe r

15

proj ects too. Is if we're not comf ortab le but stil
l

16

keep the proj ect alive with cons truct ion is to

17

altho ugh and I know you' re going to tell me, oh
boy,
he's talki ng bond s now. But to put it in the bond

18

And I bring this

19

ordin ance . No, not the Bond Ordi nanc e, the Budg
et

20

Ordi nanc e but not put in the bond ordin ance . You

21

unde rstan d what I am sayin g? Like how we did the

22

serv ice cent er. When they 're ready and they can

23

conv ince us, then we can do the auth oriza tion to
give
them the mone y throu gh our bond floa t. And that
stil l
keep s the abil ity to cons truct alive . But it woul
d not

24
25
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move forward until we are convinced that the design is

2

sufficient to address the needs of the project. And so

3

that's another way the Chair would ask you to consider

4

how we could possibly do project if we feel we're not

5

ready to move with the total design and construction

6

appropriation. Mr. Kane.
COUNCILMEMBER KANE:

7

8

So how would you reflect

that as far as numbers, Mr. Chair just for clarity?
CHAIR HOKAMA:

9

Well, I think -- it is sufficient

10

at this time to keep the cash as far as the design on

11

this

on this end.

12

COUNCILMEMBER KANE:

13

CHAIR HOKAMA:

It's 240,000, Mr. Chair?

That's correct. And then, may be

14

put the construction money under bonds. Out of the

15

bond side. So that's just an option, I offer the

16

Committee Members to consider. I'm going to go right

17

around. Mr. Arakawa.

18

COUNCILMEMBER ARAKAWA:

I remember the way it

19

was done because for the Woolworth's Building was that

20

you put the money as a bond urn, but with the condition

21

that before any money can be spent or the bond floated

22

we have to come back to Council for approval of the

23

use of the money.

24
25

CHAIR HOKAMA:

Okay.

Hold on Mr. Arakawa.

didn't do it that way. Staff, Budget Director.
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MS. YOSHIMURA:

Mr. Chair, in Fiscal Year 2001

2

with the Service Center $700,000 we urn, put the money

3

in the in the urn, Budget Ordinance.

4

CHAIR HOKAMA:

5

MS. YOSHIMURA:

6

CHAIR HOKAMA:

8

MS. YOSHIMURA:

10
11
12
13

$700,000 and urn, we left it out

of the Bond Ordinance.

7

9

Budget ordinance. Right.

Yes.
Okay. And urn, I'm trying to find

the -- so if you look at the 2001 Ordinance. On page
trying to find it here.
COUNCILMEMBER ARAKAWA:

(inaudible) none of us

are turning pages.
MS. YOSHIMURA:

Okay. Well, it's in the --

14

you'll find it in the Budget Ordinance, the first part

15

of the entire document and in the Bond Ordinance, it

16

was left out until urn, we were prepared and came back

17

to Council to amend the Bond Ordinance to add on that

18

project.

19

COUNCILMEMBER ARAKAWA:

Because I know there's a

20

proviso in there that you have to come back to

21

Council.

22

CHAIR HOKAMA:

There's no proviso, Mr. Arakawa.

23

It's just that to get the money to the -- to get the

24

700,000 they needed to amend asked us to amend the

25

Bond Ordinance.
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COUNCILMEMBER ARAKAWA:

2

CHAIR HOKAMA:

Yes.

To allow the flow?

But the project remains

3

very alive because it is part of the Budget Ordinance.

4

So don't get -- there's two separate things now,

5

Members. Bond Ordinance and Budget Ordinance.

6

MS. YOSHIMURA:

7

CHAIR HOKAMA:

8

MS. YOSHIMURA:

9

Mr. Chair.
Yes, Budget Director.
There was a proviso put on the

$200,000 for the urn, lease money. That urn, but there

10

was no proviso put on the service center on the budget

11

ordinance.

12

COUNCILMEMBER ARAKAWA:

Okay.

What I remember

13

what I remember and I could faulty at this time of

14

the evening was that in order to do the service center

15

to get the money going, you had to come back to

16

Council to explain what the project was, provide the

17

information that is necessary; and then, the Council

18

would release the funding.

19

CHAIR HOKAMA:

20

COUNCILMEMBER ARAKAWA:

21

CHAIR HOKAMA:

22

COUNCILMEMBER ARAKAWA:

We would authorize the bond.
You would authorize it?

Yes.
Until this is for the

23

200,000 even the lease they would have to come back;

24

and then, the 700,000 -- so we would authorize the

25

bond floats we would have to come back for that as
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well. So there were two -- two areas.

2

MS. YOSHIMURA:

3

CHAIR HOKAMA:

4
5

on.

Right.
Budget director. Hold on.

Hold

Budget Director.
MS. YOSHIMURA:

Okay.

Yes there was a proviso

6

put on the $200,000 which is in the Department of

7

Finance stating that: "Provided that no portion of the

8

$200,000 allocated for the Service Center is spent or

9

encumbered until the site for the service center is

10

acquired or a lease for a site is executed."

11

though $200,000 for the lease. For the urn, for the

12

County Service Centers for the renovations it was

13

$700,000 with no proviso but the Administration did

14

have to come back to amend the Bond Ordinance and;

15

therefore, did the review of the project.

16

CHAIR HOKAMA:

Okay.

That was

Thank you that is exactly

17

how it occurred. Okay.

Hold on, Members. Okay,

18

Mr. Kawano, anything on this one?

19

COUNCILMEMBER KAWANO:

20

CHAIR HOKAMA:

21

COUNCILMEMBER ARAKAWA:

22

CHAIR HOKAMA:

23

COUNCILMEMBER ARAKAWA:

No.

Thank you, sir. Ms. Johnson.
Mr. Chairman.

Yes, Mr. Arakawa.
I would just checking on

24

that. My actual position on this I would like to see

25

the whole thing funded.
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1

CHAIR HOKAMA:

With cash?

2

COUNCILMEMBER ARAKAWA:

3

CHAIR HOKAMA:

4

COUNCILMEMBER JOHNSON:

Yeah with cash.

That's fine. Ms. Johnson.
Yes.

I too would like

5

to see the whole thing funded with cash. I -- I think

6

because of what we heard this morning also that, you

7

know, if we have it, why incur further debt if we

8

don't have to, I would share something because I see

9

in here design only on land owned free and clear.

I

10

was able and I apologize because Mr. Carroll isn't

11

here but both Mr. Carroll who's Chair of the Economic

12

Development and Human Concerns Committee and myself

13

met with representatives from Amfac and also with

14

Alice Lee and they went over several different options

15

with regard to the specific parcel.

16

raised at past meetings with regards to the title

17

being free and clear. The parcel that is in question.

18

It is a Kuleana parcel the way that the seniors had

19

actually designed was not even constructed on any

20

portion of the land. What and this is, of course,

21

subject to the approval of the Council.

22

spoke about was acknowledging if we do accept the

23

parcel acknowledging in the actual title that the

24

Kuleana parcel exists not constructing anything on it.

25

Advising that if any at any time family members came

The questions
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1

forward to claim either the specific parcel or to

2

receive compensation for it. That that would be

3

acknowledged. By the County it would run with the

4

land. The way that it is set right now. It really just

5

would not be great because they talked about quiet

6

claim deed and I know I just don't like that idea.

7

don't think other Members support that either. As it

8

stands right now. Amfac if we don't do this, they will

9

more than likely sell it to someone else. You know,

I

10

whether it has a cloud on the title or not. So

11

somewhere along the line, I really feel that if we

12

actually want to protect that Kuleana parcel for

13

future generations and protect the people that really

14

have any claim on that should they come forward.

15

seniors agreed that they have no intention of building

16

anything in that area and they would completely agree

17

to that whether the Council agrees to is another

18

matter but that was the concern that we had addressed

19

and both Mr. Carroll and myself felt that that was the

20

viable option in order to move forward with the

21

project on that specific parcel. That's why I do

22

support it.

23

Lahaina Seniors have contributed so much to the

24

community.

25

have a value to the community and I think they're all

The

I ask other Members to support it. The

They have given thousands of hours which
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1

calling everyone of our Offices and I think they are

2

highly insulted that it's giving the appearance and

3

the impression to the seniors that we don't value what

4

they are doing. So asking for your support.

5

CHAIR HOKAMA:

Thank you. So you're telling me

6

in an eight and a half by eleven pencil sketch is good

7

for you to appropriate two and a quarter million

8

dollars?

9

COUNCILMEMBER JOHNSON:

No.

It's not good

10

enough to appropriate that kind of money.

11

would like to do is I would like to fund it if it's by

12

the mechanism that you suggested through the bond

13

where it has to come back where we do have the right

14

to review the design, that's prudent. But I would ask

15

that some indication of moving forward with the

16

project. Particularly to the seniors who waited so

17

long for this. That we at least do something and not

18

just leave it in question.

19

CHAIR HOKAMA:

But what I

Thank you. I don't think there is

20

any Member that does not believe that our seniors in

21

West Maui deserve a brand new center, Ms. Johnson. I

22

think if there is a concern is if anybody should be

23

insulted, it should be the 9 of us to be asked to give

24

millions of dollars to a pencil sketch and to say that

25

this is worth two and a quarter million dollars? I
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1
2

don't know about that kind of things. Mr. Molina.
COUNCILMEMBER MOLINA:

Whatever is the most

3

efficient physically responsible way we can get this

4

project done I'm all for it. And, you know, I like

5

some of the creative proposals that you have come up

6

with. Like you said we all support the intent of the

7

senior centers, it's just that we want to make sure we

8

as a legislative body make a very responsible fiscally

9

responsible decision on this senior center.

10

CHAIR HOKAMA:

Okay. Thank you. Mr. Nishiki.

11

COUNCILMEMBER NISHIKI:

Yeah.

I just want to

12

make it very clear that and I only speak for myself.

13

But I don't think anyone of us is against the senior

14

center and so urn, I support the Chair's

15

recommendation, the language.

16
17
18

CHAIR HOKAMA:

I'm sorry I didn't ask

Ms. Tavares because she had a different number.
COUNCILMEMBER TAVARES:

Mr. Chair, was for the

19

same reason that you were talking about a different

20

number.

21

other projects in the same light makes a lot of sense

22

and that our bond indebtedness isn't in debt until the

23

bond is actually floated.

24

CHAIR HOKAMA:

25

COUNCILMEMBER TAVARES:

I think your proposal for us to consider some

Floated.
So this gives us the
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chance of not tying up funds with iffy project may be

2

not this one.

3

that we might have trouble with.

4

incur the debt until the bond is floated. So I can

5

certainly support what you are trying to do with urn,

6

fiscally managing the projects and still giving us an

7

opportunity to review them and not go by a penciled

8

out sketch for the design. So I certainly support your

9

position whatever number you want to use I guess my

But some other project along the line

10

knife was sharper than yours.

11

use yours.

12

COUNCILMEMBER NISHIKI:

13

CHAIR HOKAMA:

So we won't actually

You can go ahead and

Mine was the sharpest.

Well, I just believe I don't

14

think anyone questions Ms. Johnson's sincerity and I

15

don't question any of the other Members but if what

16

the seniors want cost three million dollars, then we

17

should appropriate three million dollars to build the

18

center they deserve and not give just two million

19

dollars. And I think this is still a way to keep the

20

project alive provide funding should it be ready for

21

construction to get the construction monies for

22

movement of of this project ahead.

23

COUNCILMEMBER KANE:

24

CHAIR HOKAMA:

25

COUNCILMEMBER KANE:

Mr. Chair.

Yes, Mr. Kane.
I appreciate your comments
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I think it is incumbent upon us to have some

2

professional design presented so that we could make

3

sure that what the seniors envision and have provided

4

for us as a first step in the pencil drawing is

5

actually realized professionally on a piece of paper

6

that we can make sure that we accommodate all the

7

needs that they require for the services that they're

8

expecting out of this center. Like you said if it

9

takes three or four million dollars to do it by doing

10

the plans, sitting down and talking with the seniors

11

and whoever is involved I think it is incumbent upon

12

us to the do that, your option I think makes it very

13

workable and it is very prudent at the same time. So I

14

can -- I can support your recommendation, Mr. Chair

15

and again if it cost more money then we're going do it

16

right. I think that's the main thing doing it right.

17

Thanks.

18

CHAIR HOKAMA:

Thank you. And, you know, if

19

there is delay I just see by months because they're

20

still going to need to do, you know, Members, you need

21

to understand there is no design money currently.

22

it still needs to be architecturally drawn out yet.

23

Mr. Molina.

24
25

COUNCILMEMBER MOLINA:

So

Thank you, Mr. Chair. I

know I know with your remarks about the pencil drawing
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is not meant to demean the art work of whoever came up

2

with this conceptual design but at the same time we're

3

dealing with something that cost million of dollars

4

and we have to deal get the designs done

5

professionally as Mr. Kane stated and if it does cost

6

more it cost more. But we have to make sure it is an

7

efficient design that will not wreak havoc on people

8

that'll be attending that center. So I just would like

9

to let people know that we're demeaning anyone's art

10
11

work.
CHAIR HOKAMA:

Okay. Thank you. I think because

12

we're moving in technology we would like the siting to

13

be appropriately done, maximize the use of free

14

ventilation ability of any energy efficient

15

alternatives. So at this time the Chair would

16

recommend leaving the cash for design and when we get

17

to the bond area, I would be requesting an

18

authorization amount for the construction of this

19

facility.

20

COUNCILMEMBER NISHIKI:

21

CHAIR HOKAMA:

22
23

Okay.

No objection.
We'll use the two million

at this time?
COUNCILMEMBER JOHNSON:

Excuse me, Mr. Chair.

24

How much are you use -- are you leaving in for

25

design?
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CHAIR HOKAMA:

240,000.

2

COUNCILMEMBER JOHNSON:

240,000.

3

COUNCILMEMBER KAWANO:

Mr. Chair.

4

CHAIR HOKAMA:

Okay.

When we get to the bond

5

side, Ms. Johnson, I will be adding the money.

6

Mr. Kawano.

7

COUNCILMEMBER KAWANO:

You know, in the pencil

8

drawing that Ms. Lee presented to us whoever did that

9

did a good job, yeah?

When you look at it the plan as

10

far as how the senior set it up is a damn good plan.

11

But I agree with you.

12

but the pencil drawing is, I thought was the set up is

13

really professional.

14

CHAIR HOKAMA:

But as far as the funding goes

Mr. Kawano, Members, you know, I

15

thought it was, you know, the way it started was by

16

their asking the seniors for their input in what they

17

would like to see in their center. I thought that was

18

the right way of doing it.

19

COUNCILMEMBER KAWANO:

20

CHAIR HOKAMA:

Yeah.

And then to move foward now to

21

the design stage; and then, I'm sure the design stage

22

will be able to justify the construction request.

23

CHAIR HOKAMA:

Okay. Members, moving on down I

24

have a 100,000 for Lahaina Police Station Renovations.

25

Ms. Tavares.
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1

COUNCILMEMBER TAVARES:

Yes, Mr. Chair, I was

2

madly going through my files to see if I could find my

3

justification sheet I think I know what this is

4

because I put this down as a line item for project for

5

Police because I believe the sheet that they gave us

6

the projects that they wanted to do with their

7

Countywide Police Facilities included so much stuff

8

for this station that it should be the a stand alone

9

project and not done out of a Countywide police

10

facilities renovation or Improvements category and it

11

was just moving money from there to here.

12

CHAIR HOKAMA:

Okay.

Any other questions on

13

this one?

I think we heard from our officers too

14

regarding the the amount of space they have to work

15

within that station. Okay.

16

this time the 100,000.

The Chair would support at

17

COUNCIL MEMBERS: No objection.

18

CHAIR HOKAMA:

19

this portion is 340,000.

Okay.

The working number under

20

COUNCILMEMBER TAVARES:

21

CHAIR HOKAMA:

22

COUNCILMEMBER MOLINA: None.

23

CHAIR HOKAMA:

24
25

No objection.

Okay.

Let's move to Parks and

Recreation and Ms. Johnson.
COUNCILMEMBER JOHNSON:

Let's hit yours first.
Yes, I put the amount in
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there, Mr. Chair, because of the fact that local

2

community members had expressed their disappointment

3

that the second phase of Napili Park was not going

4

forward initially this amount of money, I had been

5

appropriated or at least the design I won't say

6

appropriated, it had been budgeted in terms of

7

Mr. Miyazono's plans for what would be expended in

8

that particular area. So what I am ,looking at is just

9

basically working off the original conceptual design

10

and that is approximately the amount of money they

11

would need to complete Phase II of the project. The

12

community did help to design and participated in many

13

many community meetings and I think that the area

14

residents are really very enthusiastic for phase I.

15

They think it is wonderful the park is well used there

16

are children allover the area and I think with the

17

walkway design also and that park going forward the

18

park really is going to be more heavily used and this

19

will be provide an area for the smaller children more

20

passive areas and I would really ask very seriously

21

for the consideration. I know that it is a lot of

22

money, but I really believe that it is something that

23

the community has waited for over 30 years and I have

24

to fight for it, it's is my district and I know the

25

kids really have come out they came to all the
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1

meetings.

And told them they felt the only thing that

2

they might not get in is their skate park. Because I

3

don't know that we have the liability issue resolved

4

yet. But I ask for the consideration by other Members

5

of the Council.

6

CHAIR HOKAMA:

Okay. Thank you. Urn, Ms. Tavares.

7

COUNCILMEMBER TAVARES:

Mr. Chairman, urn, I had

8

put Napili Park Phase II Improvements with the walkway

9

taking the walkway out of park assessment and put this

10

into bond for $500,000. In the Fiscal Year I think

11

last fiscal year when the first phase was funded in

12

their six year plan, it was the intention to fund the

13

second phase in 2002. So I am sort of following what

14

the six year plan was I believe they're ready to go

15

and they deserve to have the whole park not just half

16

a park out there. Thank you.

17

CHAIR HOKAMA:

Was there any park assessments or

18

any other type of contributions that were required to

19

for this project? Budget Director, that you are aware

20

of?

21
22

MS. YOSHIMURA:

Off hand, Mr. Chair, I don't

know.

23

CHAIR HOKAMA:

24

COUNCILMEMBER TAVARES:

25

Ms. Tavares.
Yeah, I think it was way

back when and the land was part of the deal for park.
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1

There was a park assessment for some housing

2

development.

3
4
5

CHAIR HOKAMA:

So you prefer to do it through

the bond side, Ms. Tavares instead of cash?
COUNCILMEMBER TAVARES:

Yeah.

Because of well

6

at this time I, you know, I'm open either way. I just

7

think it needs to be funded and if we want to fund it

8

in cash, that's fine, but it is another you know, the

9

bigger projects that have a long life that we try to

10

put in this bond. But I'm not -- I don't care one way

11

or the other. I just want to see the end result like

12

Ms. Johnson does.

13
14

COUNCILMEMBER ARAKAWA: I support Charmaine's
position.

15

CHAIR HOKAMA:

Okay.

16

COUNCILMEMBER ARAKAWA:

17

CHAIR HOKAMA:

Okay.

500,000 in bond.
The Chair would prefer

18

cash on this one. That would be my recommendation,

19

Members?

20

COUNCILMEMBER NISHIKI:

21

CHAIR HOKAMA:

22

No objection.

Can we go with cash at this time

for working number 385?

23

COUNCILMEMBER KANE: Chair?

24

COUNCILMEMBER ARAKAWA: 385?

25

CHAIR HOKAMA: Yeah, 385, cash.
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1

COUNCI LMEMBER TAVARES: 385.

2

CHAIR HOKAMA:

Yes, at this time, for this time

3

please. Okay.

Members, West Maui Irrigation System

4

Improvements.

I have a plus and a minus.

COUNCILMEMBER MOLINA:

5

Can we do the minus

6

first?

7

Eddie Tam and I -- I'm open to any figures.

8

irrigation system is that important, I will withdraw

9

that reduction.

10

Again I use the same rationale like I did for

CHAIR HOKAMA:

All right I think you make at

11

least people ask the questions, Mr. Molina.

12

Ms. Tavares.

13

If the

COUNCILMEMBER TAVARES:

Yeah.

Thank you.

My

14

additive is just again balancing out. I took it out of

15

Park Assessment and put into cash.

16

CHAIR HOKAMA:

Okay. Urn, this is for the area

17

Mr. Tavares from Komo Hale Komo Hana between the

18

aquatics center and Komo Hana Hale.

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

21

COUNCILMEMBER TAVARES:

22

Okay. Sorry.
We should approve all

names of projects, Mr. Chair?

23

CHAIR HOKAMA:

24

COUNCILMEMBER TAVARES:

25

I believe that's it.

I -- I
That was a County

project.

IWADO COURT REPORTERS, INC.

319
CHAIR HOKAMA:

1

2
3

Okay .

work ing numb er woul d be supp ort the $100 ,000 cash
requ est for the that West Maui Impr ovem ents.

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

6
7

At this time the Chai r for

No obje ction s.

Non -irrig ation job.

Okay .

Memb ers, work ing numb er at this time in cash is
485,0 00.

8

COUNCILMEMBER KANE: No obje ction .

9

COUNCILMEMBER TAVARES:

No obje ction .

10

CHAIR HOKAMA:

11

COUNCILMEMBER JOHNSON: Mr. Chai r.

12

CHAIR HOKAMA:

13

COUNCILMEMBER JOHNSON: Woul d this be the

Okay .

So orde red.

Yes, ma'am .

14

appr opria te spot wher e we woul d talk abou t ligh ting

15

requ ested or woul d it be bette r?

16
17
18
19
20

CHAIR HOKAMA:

Depe nds for whic h faci lity,

ma'am ?
COUNCILMEMBER JOHNSON:

Well there -- I have a

mult i listi ng there is no figur es asso ciate d with
.
We'r e look ing at the civic cent ers Wahi kuli Terr ace

21

Park , Kelaw ea Park , Aina kea Park , Mala Ulu 0 Lele

22

Park, Laha ina Rec Cent er and Napi li Park . So I don'
t
have any figur es but I think what I am going do is
ask
for for some thing more form al from the West Maui

23
24
25

Taxp ayers Asso ciati on and also visi t with Mr. Miya
zono
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1

because in this one the Napili Park Phase I. I know

2

because it went to the community meetings that they

3

did not want night lighting shining into area

4

residences. That was one of the their request. So this

5

may be something that we're going to have to postpone

6

until at least I get more information. But I wanted to

7

let the Members know that I did get a proposal from

8

West Maui tax payers which they had promised. It just

9

does not have figures in it. At some point I may be

10

reintroducing it I may not be depending on what the

11

time constraints are.

12

COUNCILMEMBER TAVARES:

13

CHAIR HOKAMA:

14

COUNCILMEMBER TAVARES:

Mr. Chair.

Yes, Ms. Tavares.
This is one of the ones

15

that the Lahaina Recreation Center Basketball Court, I

16

did request an appropriation from Park Assessment for

17

100,000 to put at least that project in. And you

18

you'll see that I guess no that's a new one. I don't

19

know where it is. Oh, when we talk about from the

20

other fund.

21

CHAIR HOKAMA:

Okay.

22

COUNCILMEMBER JOHNSON:

Thank you. Cause I, you

23

know, like we're jumping around, you know, this isn't

24

a place where I am sure where to put this.

25

CHAIR HOKAMA:

Right.

Right.

Budget Director
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if any Member not only Ms. Johnson like she had for

2

lighting but multiple sites what would you recommend

3

that should be countywide or how would you recommend

4

the Members approach this.

5

MS. YOSHIMURA:

Urn, if it is in only one

6

district, then I would suggest it be put in in that

7

particular district. If it's going to be multiple

8

districts, then we can have a countywide lighting

9

project.

10

CHAIR HOKAMA:

11

COUNCILMEMBER JOHNSON:

12

Okay.

So-So this would be the

appropriate place.

13

CHAIR HOKAMA: For West Maui.

14

COUNCILMEMBER JOHNSON: And I will get back to

15

the body.

Thank you.
Thank you.

16

CHAIR HOKAMA:

17

COUNCILMEMBER JOHNSON:

Ms. Johnson.

Okay.

We get to my

18

favorite section. Lanai Government Facilities. Lanai

19

Community Center site selection. Members, I thank you

20

for last year's seed money of 50,000 I had a revision

21

of 100, but I would like to up it to 150 for site

22

selection a design money.

23

COUNCILMEMBER NISHIKI:

No objection.

24

COUNCILMEMBER TAVARES:

No objection.

25

COUNCILMEMBER MOLINA: No objection.
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CHAIR HOKAMA:

2

COUNCILMEMBER ARAKAWA: Mr. Chair man.

3

CHAIR HOKAMA:

4

COUNCILMEMBER ARAKAWA:

Okay . Than k you Memb ers 150,0 00.

Yes, sir.
Just out of curi osity

5

urn, when we were on Lana i this came up urn, are you

6

plan ning to hold comm unity meet ings or

7

CHAIR HOKAMA:

8

COUNCILMEMBER ARAKAWA:

9
10

My inten tion.
Find out what every body

want s out there ?
CHAIR HOKAMA:

Than k you very much for that

11

ques tion, Mr. Arak awa.

12

on Lana i as poss ible that afte r budg et, it is the
Chai r's inten tion to go back to our comm unity , hold

13
14
15
16
17
18
19
20
21
22
23
24
25

I have infor med as many peop le

comm unity meet ings beca use there were three sites
that
were prese nted durin g a budg et dist rict meet ing
on
Lana i and to have comm unity part icipa te and like
how
the Adm inist ratio n asked the West Maui Seni ors what
they woul d like to have in thei r cent er, I am goin
g
ask our comm unity to part icipa te and ask them what
they woul d like to see in a comm unity cent er and
my
sense I've been getti ng is a mUlt iple use comm unity
cent er, cert ified kitch en, and expa nded cent er for
func tions , comm unity func tions . Ther e's been a
requ est for comp onent for over nigh t accom moda tions
for
stud ents and visit ing team s. And also to cons ider
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other things of allowing maybe during that day

2

activities such as may be a preschool component or a

3

youth center component for consideration. And also

4

because I would like to discuss with the community for

5

the future planning how we would like to see County

6

provide service on the island.

7

COUNCILMEMBER ARAKAWA:

Mr. Chair, I think that

8

is a proper way to do it urn, when we did the community

9

plans, we actually went through a lot of pains to

10

locate the community center with the community input

11

and, you know, I very much dislike going to Lanai and

12

finding out hey we got a site that we want to put it

13

and nobody knows anything about it and, you know, that

14

kind of thing bothers me in the way we do things so I

15

like your approach going to the community, planning it

16

out properly and then getting consensus from the

17

community where it should be located.

18

during the planning process there were a lot of

19

opinions the best way to get things centered where the

20

community wants it, is to have discussion with the

21

community. So thank you.

22

CHAIR HOKAMA:

Because I know

Well, it's like our Police

23

Station Project that I'm asking for your support I can

24

tell you I have been working on that project for 20

25

years and that site has shifted five times.
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again one of the sites for the just -- just to quickly

2

do it, Members, is that one of the sites is the Old

3

Pineapple Plantation acreage and for those of you that

4

understand Cultivation Plantation use DBCP, DD a few

5

other wonderful chemicals and once we pick that site,

6

I hope we would do the soil testing, mitigate any

7

potential residue left in the soil and make sure we

8

protect our people who's going to be the using the

9

area.
COUNCILMEMBER ARAKAWA:

10

If I remember correctly

11

when we're doing the community plans, you were

12

attending key meetings as well so your input was part

13

of that location.

14

CHAIR HOKAMA:

Okay, members. Thank you very

15

much we'll move on to our second favorite island

16

Molokai. And we have Ms. Tavares.

17

COUNCILMEMBER TAVARES:

Mr. Chair, this deduct

18

was based on the fact that there still not a lease

19

signed a long term lease for some arrangement for this

20

park.

21

thought that the papers were in route or some process.

22

But I had moved it in my proposal from cash to bond so

23

that could we have at least have the money there and

24

if the thing got cleared for land work urn, paper work

25

for the land got settled that we would be able to

I understood when Mr. Miyazono was here he
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access and perhaps this is one of the projects that

2

could fall under your recommendation for urn, holding

3

projects until it is ready to really go.

4
5
6

CHAIR HOKAMA:

Okay. Thank you. I would like to

know what Mr. Kawano thinks?
COUNCILMEMBER KAWANO:

Well, Mr. Chairman, I

7

think it stinks because for one thing the papers are

8

signed for one thing. I'm not mention this against Ms.

9

Tavares please but somebody is really dragging their

10

feet as far as this goes. Because I think Molokai

11

Ranch is really holding the County hostage as far

12

that. They want the County to take over some part of

13

Maunaloa and they're holding the papers from what I

14

gather and urn, Mr. Chairman and Members I'm going tell

15

you guys that park we waited a long time to be

16

completed and this is soccer field plus a baseball

17

field. This is the third, the original park. Right now

18

because we don't have anything there and the wind

19

blows from the regular, you know, wind come from the

20

east end, blows right into the school, right into the

21

town, and we got it keep watering the place because we

22

don't have the funding. We have part of the funding to

23

fix the field. But the contractor would not take it

24

until they get this money that we're looking at

25

tonight.

So it is so important that I hope that it

IWADO COURT REPORTERS, INC.

326
1

doesn't go back to bond. Because we do have some money

2

as far as that goes, but we don't have the full

3

funding as far as to complete that. And the big thing

4

is the urn, Parks Department in-house is going to build

5

their cent ... their baseyard on the far end of the

6

park. So they can all their trucks et cetera that they

7

park at Mitchell Pauoli would be parked at that park.

8

And the idea right now is we can see when we go to

9

Molokai, all the park -- all the parks -- trucks are

10

parked in the parking lot which is where the community

11

use them. There's about 15, I think, slots that are

12

filled with County cars. So if we can get them out of

13

there, that much more parking for the people on

14

Molokai when they use this center. So all I'm asking

15

is the, Members, is I don't know. I don't know what to

16

say as far as this. All the way until the meeting I

17

have been bugging the Parks Director.

18

COUNCILMEMBER ARAKAWA: Floyd.

19

COUNCILMEMBER KAWANO:

I have been bugging the

20

Mayor, and I don't know may be -- may be they urn, the

21

Budget Director have information from us. I even ask

22

Arthur prior to the meeting this morning.

23

and find out if they finally got the paper and I never

24

got an answer. But I know it's signed but just that

25

Molokai Ranch is just holding it up because as I said
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1

there are few thing at Maunaloa that they want us to

2

accept. That's the tie up. But I don't think the

3

community got to suffer because of this urn, because of

4

what Molokai Ranch is trying to do. I think that's

5

between the Mayor and the Molokai Ranch. But this has

6

been going on how long, Mr. Chairman?

7

running that that park without the -- without even the

8

contract for how many years now and as Mr. DeGray

9

mentioned this morning in his testimony about the

And we've been

10

little league park, one month ago the Parks Department

11

went in there and put irrigation in that field. And

12

now they're talking about selling so, you know, it's

13

not the Mikami's fault, the owner but just that kind

14

of stuff you don't -- you don't have a lease on the

15

park. So I don't blame Charmaine or whomever when the

16

we're not going to sink money that's stupid. To sink

17

money when we don't even have a contract as far as

18

that goes. So Kualapuu we have a long lease but the

19

Kaunakakai Parks none of them belong to the County.

20

It's a month to month lease that they're giving us

21

verbal, Mr. Chairman. And look down all that money all

22

we sinking in there it's unreal. That's the big

23

problem as far as Molokai goes. But I still feel that,

24

you know, it's going to happen when and how I don't

25

know but the big thing is we need to fix that field
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because that's the biggest field.

2

field they're going to build to help the school, the

3

only one school that we have, you know. So it's going

4

to be soccer field and a baseball field. But as I say

5

right now the school is suffering because every time

6

we get windy and that's a normal wind trade wind that

7

blows from the east over the school get all that dust,

8

that grass, and the whole town get the same thing.

9

That's why we really want to really improve that park

10
11

It's a hard ball

but we don't have the funding. Thank you.
CHAIR HOKAMA:

Okay. Thank you, Mr. Kawano. Mr.

12

Arakawa and at the same time the Chair will be

13

thinking of an option for you Mr. Kawano. Mr. Arakawa.

14

COUNCILMEMBER ARAKAWA:

I'm going to support

15

Chair Kawano on this project. When I was Chairing the

16

Parks Committee this came up for discussion. We went

17

to Molokai dedicated the park land, looked at this

18

area and, you know, it's still dragging as a project.

19

Urn, in our discussions with Molokai Ranch over the

20

years, now pretty much they committed that they would

21

allow us to have possession of the park area at some

22

point and they just been dilly dallying about the

23

whole thing.

24

this area because the main park in Molokai urn, is

25

Kaunakakai Park is on again a year to year lease.

I think it is time we force a hand in
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There is no really long term deal.

2

COUNCILMEMBER TAVARES:

Month to month.

3

COUNCILMEMBER ARAKAWA:

Month to month. Excuse

4

me.

Month to month and they had committed to turn

5

that over to the County when I was Chairing the Parks

6

Committee verbally and then they change urn, leadership

7

within the ranch group and, you know, their word is

8

only as good as whoever is there. So I'd like to see

9

this completely developed out.

We force the issue

10

worse comes to worse we just go in and acquire by

11

eminent domain force the issue totally. Urn, I think it

12

is time and I'll support the construction in this area

13

right now.

14

CHAIR HOKAMA:

Thank you, Mr. Arakawa. My -- my

15

apologies, Members, anyone with other thoughts?

16

Mr. Nishiki.

17

COUNCILMEMBER NISHIKI:

Yeah. You know we've had

18

this discussion before about sinking taxpayers' money

19

into a piece of parcel especially a government

20

facility and improving these areas. And yet those of

21

us that sit here tonight will look foolish here, you

22

know, the ranch sells and -- and -- and we lose

23

everything, Mr. Chair.

24

like what is the ranch showing us. That they've taken

25

Maui County Government hostage?

I think it's, you know, it's

Thinking that they
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can continue to act in this manner. I think their

2

action only points to the fact that urn, somebody

3

within government has got to go there and demand.

4

Otherwise, I personally will not sink taxpayers' money

5

into improving the facility like this on a month to

6

month lease. But it is just ridiculous. I ask you many

7

of you people here if you -- if you didn't own a

8

parcel of land and had a month to month lease would

9

you build your house on it. And spend $300,000 to put

10

your house on it. Only to know that you have an month

11

to month lease. I think I think somebody got to get

12

tough with the ranch.

I think we cannot be little

13

"tillies." Urn, and -- and -- and -- and walk around

14

like we're grown men and women and the Mayor has got

15

to go and do something. He's asking us to put money

16

here?

17

No way. Somebody's got to get tough and -- and

-- and do it. Urn, Alan brings up or may be it was Pat

18

that brought it may be we got to go and condemn. This

19

is how they're going to play. You know what, don't

20

come and before this Council and ask for any more

21

zoning changes too. Urn, you're part of this community

22

urn, we have been asking for the facilities for our

23

youth and our elders to play and congregate and

24

recreate knowing that they're the major land owner on

25

Molokai, we got to get tough. And -- and to spend
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money without any long term lease it is utterly not

2

what has got to be done. So Mr. Chairman, I would say

3

urn, that you can pen a letter to Molokai Ranch and say

4

what's holding this up and if you need nine signatures

5

here tonight, then get nine signatures.

6

Administration won't do it, then we ought to do it and

7

find out. It's not out of our realm to go and ask them

8

why they haven't sign this lease. So this is what I am

9

recommending and and may be you defer this and ask for

But the

10

a quick response from the ranch. Urn, we're here to

11

deliver for as Pat Kawano said the "people." So a time

12

to play hardball. Thank you.

13

CHAIR HOKAMA:

Thank you. Mr. Nishiki. I'll --

14

Ms. Tavares and then the Chair will give his

15

recommendation.

16

COUNCILMEMBER TAVARES:

Yeah, Mr. Chairman, I

17

hope I wasn't being misunderstood by anyone here. I

18

for one support very much what they're trying to do

19

with the Park finish, you know, finish it complete

20

it.

21

and this is just another one that's taken awhile. I

22

think that by so call if I can use the phrase if we

23

park the money in bond, we can access this instantly.

24

So it's not like we got to wait for something to

25

happen. If this were a bond project and if got ready

We have master plans that don't get completed it
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to go, you know, like July 1, the way that the bond

2

thing is set up our bond system, the cash could be

3

advanced to do the project, then when there's

4

sufficient total money to the go out for a bond as

5

Mr. Lo has explained to us, that's when he does the

6

bond.

7

bond. It is pretty quick process but at least that way

8

we have some way to hold it unless we're going leave

9

it in cash with a proviso that we have a lease. I mean

So it's not like a long process if we put in

10

either way whatever way is going work.

11

that we need to urn, Mr. Nishiki is getting me all

12

riled up over here with his little speech but, you

13

know, I -- I'm tired of waiting too. We put a lot of

14

money into that park. I mean it's I don't want to tell

15

you what it cost to put those lights up there. I mean

16

it was outrageous what it cost to put lights on that

17

field because of the ground the soil conditions. And

18

it was a lot of money and Mr. Kawano has worked very

19

hard to see that park got built and now we're at the

20

tail end of getting it completed and we're getting

21

stuck. And I share Mr. Nishiki's sentiments exactly

22

and I -- I'm ready to go and condemn if that's what it

23

is going take. Thank you.

24

CHAIR HOKAMA:

25

But I think

Mr. Kawano, it seems you have

many allies on the Council that feel strongly and I
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don't believe that urn, if I may disagree if

2

Mr. Nishiki that the County of Maui is being held

3

hostage, I think the people of Molokai is being held

4

hostage against being used against the County and the

5

ranch. And that is very despicable type of action of

6

any corporate citizen.

7

The Chair recommendation, Members, would be I

8

think I will take option two from Ms. Tavares. I would

9

recommend we leave it in cash, we put language that no

10

none of these fund shall be expended until a fully

11

executed lease is recorded and that will allow us to

12

have an appropriation ready to go and released so that

13

we can provide our neighbors on the friendly isle a

14

facility to complete this project. So that would be

15

the Chair's recommendation.

16

COUNCILMEMBER TAVARES:

17

COUNCIL MEMBERS:

18

CHAIR HOKAMA:

No objection.

No objection.

Okay. Thank you very much.

19

$330,000 for the Duke Maliu Regional Park. Okay.

20

Let's move on to General Fund Countywide. Okay.

21

Members, you know, what I appreciate you helping us

22

move this along.

23

recess please ... (gavel) ....

I'm going take a short five minute

24

RECESS: At 8:38 p.m.

25

RECONVENE: 8:50 p.m.
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CHAIR HOKAMA:

... (gavel) .... The Budget and

2

Finance Committee will reconvene.

Members, we are

3

getting to the end of the tunnel. Okay.

4

Countywide General Fund, page 15 starting from line

5

835. At this time the Chair is going to ask is going

6

to delete his subtraction.

7

supportive of -- I've always complained we're not

8

putting enough maintenance funds in our own building,

9

and I would like to ensure that we can move forward on

Members,

At this time I'm

10

the second floor renovations and allow finance to do

11

some consolidation.

12

basically put back some of the monies there.

And so a that is my reasons to

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

No objections.

Okay. Thank you. Members, line

15

836.

16

Ms. Tavares. We'll take the middle number first.

17

We've got a range of 125 to 225. Okay.

COUNCILMEMBER TAVARES:

I'm the lowest number,

18

right?

I'm the middle number. I'm sorry. Urn,

19

Mr. Chairman on the Countywide Emergency Shelters

20

Appropriation urn, I had proposed to reduce it by

21

$200,000 until they had definite plans which ones were

22

identified what kinds of renovations would have to be

23

made to those shelters and what the costs were going

24

to be I know we got a list.

25

it sort of general as to what they wanted to do. I

But I don't think it was
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think I would feel a lot of more comfortable if we use

2

specifically what was going happen in each one of

3

those emergency shelter renovations.

4
5

CHAIR HOKAMA:

I believe that's a fair request.

Mr. Molina, would you agree?

6

COUNCILMEMBER MOLINA:

I certainly agree I my --

7

my question is, you know, exactly what types of

8

improvements need these shelters need and the last

9

time they were used and I would like something more

10

specific information before giving approval and these

11

improvements.

12

CHAIR HOKAMA:

Thank you.

Members, the Chair

13

would recommend for working number a deduct of

14

200,000.

Do we have consensus?

15

COUNCIL MEMBERS: Yes.

16

CHAIR HOKAMA:

So ordered. Moving down along the

17

line.

Countywide Fire Facilities.

I think Ms.

18

Tavares and I are pretty much in sync in this one as

19

it regards to how the department has been given prior

20

appropriations and we are seeing no movement in doing

21

certain projects so. I believe we can still leave some

22

money there, allow them to move forward and we will

23

see how they do with the rest of their list that they

24

currently have funding for. So the Chair would support

25

Ms. Tavares' number of 200,000 deduct. Do we have
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consensus?

2

COUNCIL MEMBERS: No objections.

3

CHAIR HOKAMA:

So ordered. Moving down next to

4

Countywide Police Facilities, the 150.

I believe we

5

are again Ms. Tavares and I feel the same and again we

6

were told by the department during this overview that

7

they also had monies left from projects that were

8

unable to do so.

9

number of 150 deduct.

At this time I would use the work
Do we have consensus?

10

COUNCILMEMBER MOLINA: No objections.

11

CHAIR HOKAMA:

12

COUNCILMEMBER TAVARES:

13

CHAIR HOKAMA:

14

COUNCILMEMBER TAVARES:

So ordered.
Mr. Chairman.

Yes, ma'am.
If I can insert this is

15

where I took out the Lahaina Police Station and made

16

it a line item.

17

CHAIR HOKAMA:

Okay. Thank you. Next we have an

18

add and it is from Mr. Carroll for the design and

19

expansion of parking at the Kalana 0 Maui building or

20

the County building since Mr. Carroll isn't here and

21

Members, I would like us to be able to get a working

22

number at this time to keep it alive, I would say if

23

we would at least leave $50,000.

24

COUNCIL MEMBERS: No objections.

25

CHAIR HOKAMA:

Okay.

So ordered. 50,000 add for
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Mr. Carroll's project. Okay. Moving on down.

2

COUNCILMEMBER ARAKAWA:

3

CHAIR HOKAMA:

4

COUNCILMEMBER ARAKAWA:

Mr. Chairman.

Yes, Mr. Arakawa.
I just want to know

5

where you think it is appropriate to install the

6

100,000 for the portable message boards signs?

7

Director, is this an appropriate category for the

8

$100,OOO?

9

MS. YOSHIMURA:

Budget

Urn, Mr. Chair I don't believe

10

that should be in the CIP section. It should be in the

11

Regular Operating Budget Section.

12

MS. KAWASAKI: Mr. Chair I thought we --

13

CHAIR HOKAMA:

14

MS. KAWASAKI: -- had already decided on this we

Yes, staff.

15

found a place it's up above.

16

COUNCILMEMBER ARAKAWA:

17

CHAIR HOKAMA:

18
19

Do you have it set?

Are we set -- and the Members,

Mr. Arakawa can feel confident that it is there.
MS. KAWASAKI: In the mean time under this

20

Government Facilities, this is where we would be

21

adding the Countywide Police Parking Lot for Wailuku.

22

COUNCILMEMBER TAVARES:

Uh-huh.

23

CHAIR HOKAMA:

24

MS. KAWASAKI: Just as a project but no dollars.

25

CHAIR HOKAMA:

Yes.

That's correct.
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COUNCILMEMBER ARAKAWA:

2

CHAIR HOKAMA:

3
4
5
6

Okay.

Okay.
So Members, we're looking

at I believe a net of appropriation of 800,000.
COUNCILMEMBER TAVARES:

Sounds good. No

objection.
CHAIR HOKAMA:

Okay.

Working number 800,000,

7

Countywide. Okay.

The staff will be informing us

8

shortly of that 100,000 for Mr. Arakawa's request. But

9

we will continue to move on, Members. Line 843 Parks

10

and Recreation Countywide General Fund.

11

550,000 and I'm flipping to page six.

12

May I we have consensus?

13

COUNCIL MEMBERS: No objections.

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16
17

We have
No revisions.

So ordered.
Provisos, Mr. Chair?

No

objection.
CHAIR HOKAMA:

Provisos.

Oh, I'm sorry.

Thank

18

you for that a proviso for Pukalani Pool Heaters

19

Equipment Design at 20,000 as a provision of this

20

appropriation, also a proviso for the Keanae Park

21

scores, booth, and dug outs. And it a provisos for

22

Pa'ia Youth Center at $100,000. The Chair would

23

recommend at this time we leave it in as part of the

24

working language regarding countywide Parks and

25

Recreation.
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COUNCIL MEMBERS:

2

CHAIR HOKAMA:

No objection.

So ordered. If we may thank you.

3

If we may move along. Other projects, one million for

4

land acquisition. Members, my idea was since I'm

5

recommending not to recognize the four million from

6

the PSC company tax.

7

delete it from this portion of the budget and when we

8

do have a certification, the Chair would be more than

9

willing to consider reinsertion of the one million

My idea is to at this time to

10

dollars cash for land acquisition fund. Ms. Tavares,

11

any other additional comments?

12

COUNCILMEMBER TAVARES:

I just it had it moved

13

from cash to bond.

14

be able to buy much with one million dollars. Holdup

15

the authorization in the bond fund.

16

CHAIR HOKAMA:

'Cause I don't think we're going to

Urn, okay.

I guess we can talk

17

Maliu Park. Okay.

For this time, Members, the Chair

18

would recommend a deletion at this time to zero and we

19

can consider the two options one of which I propose

20

and the other one which Ms. Tavares propose.

21

COUNCILMEMBER TAVARES:

22

CHAIR HOKAMA:

23

COUNCILMEMBER ARAKAWA:

24

CHAIR HOKAMA:

25

COUNCILMEMBER ARAKAWA:

No objections.

May have I consensus?
Mr. Chairman.

Mr. Arakawa.
Yeah.

This is one of
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those areas for the land acquisition that urn, we

2

actually have a community organization working for

3

land acquisition and urn, we do need to have the money

4

in here to at least demonstrate the county is willing

5

to put funding up.

6

they get other organizations to contribute to the

7

county. So while it may not be, you know, real

8

practical or really efficient to actually purchase

9

property I believe it is necessary to put it here.

So they can get matching funds or

I

10

could support it as a bond, but I would like to see a

11

number here so that urn, they can use this number to go

12

and acquire other funding to match.

13

CHAIR HOKAMA:

Okay.

14

COUNCILMEMBER TAVARES:

Ms. Tavares.
Yeah.

Mr. Chair urn,

15

you're just asking us to wait for the next round

16

before we decide what to do with this.

17

CHAIR HOKAMA: That's correct.

18

COUNCILMEMBER TAVARES:

19

Not to delete it totally

from the budget.

20

CHAIR HOKAMA:

No.

21

COUNCILMEMBER TAVARES:

Yeah.

So if we can wait

22

till the next round to discuss where it should go

23

where, I think that's fair.

24

CHAIR HOKAMA:

Okay. Thank you.

25

COUNCILMEMBER NISHIKI: Same.
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1

CHAIR HOKAMA:

Okay. Thank you. Ms. Johnson.

2

COUNCILMEMBER JOHNSON:

I had and I probably put

3

it in the wrong area again. I had actually sent in a

4

recommendation not to do one million, but I think two

5

million because I know that one million doesn't buy

6

much.

7

that's fine with me.

8
9

Fine if you want to wait till the next round,

CHAIR HOKAMA:

And again, Members, just the

first pass regard we are definitely going to need to

10

refine our numbers. Okay. So a at this point, the

11

Chair will make the working number zero at this time.

12

COUNCILMEMBER KANE: No objections.

13

CHAIR HOKAMA:

14

So ordered. Let's move on down to

Highway Fund Hana Road Improvements, 200,000.

15

COUNCILMEMBER TAVARES:

16

COUNCIL MEMBERS: No objections.

17

CHAIR HOKAMA:

18

No objection.

So ordered.

Next Paia-Haiku Road

Improvements Highway Fund, $400,000.

19

COUNCIL MEMBERS:

20

CHAIR HOKAMA:

No objections.

Okay.

So ordered.

21

Makawao-Pukalani-Kula Road Improvements, net -- okay

22

Ms. Tavares, you have an add.

23

COUNCILMEMBER TAVARES:

A yeah, the add is

24

actually either an add or a proviso.

25

to be an add because it is $100,000 and this was to
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1

provide for hopefully design and construction of a

2

sidewalk from -- Copp Road on Lower Kula Highway to

3

the area of Waldorf School.

4

goes through or by the community center.

5

through the little town. So it's kind from Calasa

6

Service Station down to --

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

So that's the one that
It also goes

Toward the community center.
Toward the community

center.

10

COUNCI LMEMBER KANE: By Morihara Store.

11

COUNCI LMEMBER TAVARES:

Right.

12

Store and all of that.

13

on that -- right over there too.

14

CHAIR HOKAMA:

By Morihara

Because the Kula Gym is also

Okay.

Members, the Chair would

15

recommend including Ms. Tavares' request.

16

COUNCILMEMBER MOLINA: No objection.

17

CHAIR HOKAMA:

550,000 for Makawao-Pukalani-Kula

18

Road Improvements. So ordered. Wailuku-Kahului Road

19

Improvements $625,000.

20

Mr. Arakawa.

21

Mr. Kane, any comments? Okay.

COUNCILMEMBER ARAKAWA:

Chairman, if we have

22

additional funds at the end of the day I would like to

23

add more money into this area, I think the Wailuku

24

roads really needs a lot of work.

25

COUNCILMEMBER TAVARES:

I tend to agree.
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1
2
3

COUNCILMEMBER ARAKAWA:

For now I will leave

this working number.
CHAIR HOKAMA:

Thank you. The Chair would be

4

very supportive of putting some extra monies in this

5

district also.

6

7
8
9

COUNCILMEMBER KANE:

Mr. Chairman, I will be

reserving my comments for the next round.
CHAIR HOKAMA:

Okay. Thank you. Kihei-Makena

Road Improvements. Urn, Chair had added, Members, one

10

million dollars for the Pi'ilani Project and I see

11

Ms. Tavares and I think alike so the net appropriation

12

request is $1.4 million.

Any comments?

13

COUNCIL MEMBERS: No objections.

14

CHAIR HOKAMA:

15

COUNCILMEMBER KANE:

16

CHAIR HOKAMA:

17

COUNCILMEMBER KANE:

18

Okay.

So ordered.
I'm sorry, Mr. Chair.

Yes, sir. Page 17.
I'm sorry I didn't catch

item 887, so no problem. That's the 100,000 prior.

19

CHAIR HOKAMA:

300,000 and the one million.

20

COUNCILMEMBER KANE:

21

CHAIR HOKAMA:

Yeah.

Thank you.

$1.4 dollars. Thank you

Okay.

22

we'll move on to West Maui. We have a figure of

23

$700,000. Working number.

Any objections?

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

Okay.

No objections.
So ordered.
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1

Improvements, working number $200,000.

2

COUNCIL MEMBERS:

3

CHAIR HOKAMA:

4

No objections.

So ordered. I guess we're not

doing any roads on Lanai this year.

5

COUNCILMEMBER KANE: All brand new roads already.

6

CHAIR HOKAMA:

Well, we do have roads not a lot

7

of but we do have roads. Members, I appreciate it we

8

want the Police Station, please. Okay.

9

Members, Highway Fund Countywide Improvements.

10

Let's see the Chair had added an one million dollars

11

that I had deleted from the Office of the Mayor and so

12

again I'm hoping Ms. Tavares thinks like me.

13

a net of $3,025,000.

We have

14

COUNCIL MEMBERS:

No objection.

15

CHAIR HOKAMA:

Okay.

16

CHAIR HOKAMA:

Bikeway Fund Countywide $300,000.

17

COUNCILMEMBERS:

18

CHAIR HOKAMA:

So ordered.

No objections.
So ordered. Bond Fund, Members.

19

Okay.

20

Pukalani, Kula. Ms. Tavares, $100,000.

21

This is now we are borrowing money Makawao,

COUNCILMEMBER TAVARES:

Yeah.

I put that in for

22

tennis courts in Makawao, I mean in Kula. Next to the

23

existing courts that are very heavily used and urn,

24

they are lighted and do get a lot of use. If it's more

25

appropriate to be cash, I don't care where it is if
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1

the Members would support it as a facility for Kula.

2

CHAIR HOKAMA:

Okay.

Ms. Tavares, at this time

3

the Chair would prefer cash.

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

Okay fine.

I would rather have this in cash

6

at this time, Members and I would hope that may be

7

part of the language would be a allowing it to be a

8

competition whatever tournament level or something

9

yeah.

10

COUNCILMEMBER KANE:

11

CHAIR HOKAMA:

12

15
16

I would recommend moving this to

cash.
COUNCILMEMBER KANE:

13

14

So this would be moved to

what?
CHAIR HOKAMA:

From bond to I guess General Fund

Makawao-Pukalani-Kula, 100,000 for the Tennis Courts.

17

COUNCILMEMBER KANE:

18

CHAIR HOKAMA:

19

So, Mr. Chair.

Thank you.

Okay.

We're going to move this

to cash.

20

COUNCILMEMBER ARAKAWA:

21

CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

Staff will move it.

23

COUNCILMEMBER ARAKAWA:

You'll let us know where

24
25

What line?

Line 22.

you're going to move it then?
CHAIR HOKAMA:

Yes. Okay. Next Bond Fund. Road
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1

Improvements 400,000 Lower Main Street Improvement

2

Phase II 400,000.

3

COUNCILMEMBER KANE:

4

COUNCILMEMBER TAVARES:

5

CHAIR HOKAMA:

6

No objection.

So ordered. Parks and Recreation

I have -- let's see four deducts of 1.75 million.

7

COUNCIL MEMBERS:

8

CHAIR HOKAMA:

9

No objection.

No objections.

Okay.

So ordered. Deduct 1.75

million. Mr. Molina.

10

COUNCILMEMBER MOLINA:

11

CHAIR HOKAMA:

12

COUNCILMEMBER MOLINA:

Yeah.

The Maintenance Building.
I was looking for cuts

13

again. I support the structure and I just it's a

14

matter of when do we fund this. Is this something

15

critical I know Floyd was here the other day, but

16

CHAIR HOKAMA:

The Chair would ask if you would

17

please reconsider I think, you know, we need to get

18

out of those temporary tents.

19

COUNCILMEMBER MOLINA:

Okay.

I just thought I

20

would bring it up for discussion. I withdraw my

21

proposal.

22

CHAIR HOKAMA: Okay.

23

COUNCILMEMBER TAVARES:

24

CHAIR HOKAMA:

25

Thank you.

We appreciate it.

The Chair appreciates your comments --

IWADO COURT REPORTERS, INC.

Thank you.

347

1

COUNCILMEMBER MOLINA:

2

CHAIR HOKAMA: Okay.

3

COUNCIL MEMBERS:

4

CHAIR HOKAMA:

There's one coming up.
Working number $250,000.

No objections.

Okay.

So ordered. Sanitation

5

$2.885 million questions comments? If not working

6

number.

Consensus?

7

COUNCIL MEMBERS:

8

CHAIR HOKAMA:

9
10
11

Yes, no objections.

Okay.

So ordered. Moving on down

the road, Government Facilities.

Members,

Ms. Tavares, a big deduct.
COUNCILMEMBER TAVARES:

Yeah, Mr. Chairman, the

12

deduct is based on having the Wailea Fire Station in

13

the design phase. I can see it being appropriated

14

covered in bond, but I really doubt they would be able

15

to start construction within the next fiscal year

16

2002. So that's my reason for the deduct. But I left

17

the 300,000 in for design.

18

CHAIR HOKAMA:

Uh-huh. Would you consider so we

19

can as a working number doing it like we did the West

20

Maui Center?

21

COUNCILMEMBER TAVARES:

22

CHAIR HOKAMA:

23
24
25

Oh, yes.

Keep it in the Budget Ordinance

and leaving it out of the Bond Ordinance.
COUNCILMEMBER TAVARES:

And Mr. Chair, if it's

more appropriate or if you'd like if we have room if
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1

you want to move the design money to the cash urn, I

2

don't have a preference to where it is located in bond

3

or cash.
CHAIR HOKAMA:

4

Okay.

The Chair says 300,000

5

cash eight million left in the Budget Ordinance and

6

omitted from the Bond Ordinance.

7

COUNCILMEMBER KANE: No objection.

8

CHAIR HOKAMA:

9

Mr. Nishiki.
COUNCILMEMBER NISHIKI:

10
11

Members, understood?

Yeah.

Michele, hurry up

and talk to Jay.
MS. YOSHIMURA:

12

Mr. Chair, I got -- I got a urn,

13

a timeline from him, but because of the way it's

14

formatted I wanted to get a cleaner copy and urn, we

15

had to basically tape ours together.

16

to wait urn, to tomorrow until we see Jay.

17

briefly go over the items that he does have here and

18

this is

19

consultants.
One second. Budget Director. Is

21

that can we copy that?

22

it.

23
24·
25

But I could

I am assuming he got this today from the

CHAIR HOKAMA:

20

So I was going

I was going to say reproduce

COUNCILMEMBER ARAKAWA:

Why don't you let her

bring a second round complete.
COUNCILMEMBER NISHIKI:

I don't mind going
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1
2
3
4

second round.
MS. YOSHIMURA:

I was going to bring a cleaner

copy on Monday.
CHAIR HOKAMA:

Okay.

That's fine. So

5

Mr. Nishiki, for your project in your district 300,000

6

cash, design and eight million left in the Budget

7

Ordinance.

8

COUNCIL MEMBERS:

9

COUNCILMEMBER NISHIKI:

10

CHAIR HOKAMA:

No objection.
No objections.

Okay. Thank you. Moving forward

11

Road Improvement North South Collector Road and South

12

Kihei Road Improvements, one million dollars.

13

COUNCIL MEMBERS: No objections.

14

CHAIR HOKAMA:

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

17

COUNCILMEMBER TAVARES:

18

COUNCIL MEMBERS: No objection.

19

CHAIR HOKAMA:

20

Okay.

So ordered. Sewer.
No objection.

South Maui Kihei, 800,000.
No objection.

Okay. So ordered. Lahaina Road

Relief, Road Improvements Bond Fund 1.4 million.

21

COUNCILMEMBER MOLINA:

22

CHAIR HOKAMA:

Okay.

No objection.
So ordered. Napili Park

23

Phase II and walkway, Ms. Tavares.

24

COUNCILMEMBER TAVARES:

25

This is where I

mentioned earlier that I had put this in bond um, for
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1
2
3

the secon d half Phas e II of Napi li Park I think we
addr essed it by leav ing 385,0 00 in cash . So I will
withd raw this.

4
5
6

CHAIR HOKAMA:

Than k you. Memb ers, let's see

bond -- on the Park s and Recs , Ms. Tava res, if you
mind
us dele ting 978, we kept the cash with a prov iso

7

rega rding the relea se of the fund s. Okay .

8

Okay .

9
10
11

Dele te.

Road Impr ovem ents $800 ,000.
COUNCILMEMBER MOLINA: No obje ction .
CHAIR HOKAMA:

Hold on.

Hold on.

I need to

12

move on up the road . Oh, we have one, two, we have
four requ est from Mr. Kawa no. I gues s every one

13

unde rstan ds Alan ui Ka'im i'ike Stre et exten sion.

14

Moomomi Aven ue Resu rface 2.3 mile s, 85,00 0. Ques
tions ,
Memb ers, on that proje ct?

15
16

COUNCILMEMBER TAVARES:

17

firs t road Alan ui Stre et Exte nsion .

18

that I think we have been rece iving some comm unica
tion

19

and I woul d like to attac h a prov iso as follo wing

20

comm unity cons ensu s on this roadw ay from ranch camp
to
the highw ay. I think we have conf licti ng urn, view
s as

21
22
23

Mr. Chair man, on the
This is the one

to wher e this road shou ld go and I hate for us to
go
ahead with out cons ultin g with the comm unity .

24

CHAIR HOKAMA:

25

COUNCILMEMBER KAWANO:

Okay . Than k you. Mr. Kawa no.
No probl em.
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1

CHAIR HOKAMA:

Okay. Thank you. We will add a

2

proviso that the public works would need to go and get

3

a meeting on the island or the Public works

4

representative on the island for the community

5

meeting. Okay. Thank you. Huaau and Palua Place 1.8

6

miles in the Molokai Ag Park and 60,000. Like Like

7

Road.9 miles at Kal amaul a , 50,000. Keena Place.5

8

miles between the Hoolehua Rec center and fire station

9

20,000, Members, the Chair would ask you to consider

10

leaving this in for working numbers and the total

11

would be then let's see.

12

COUNCILMEMBER TAVARES: Mr. Chair.

13

CHAIR HOKAMA:

14

COUNCILMEMBER TAVARES:

10150. Yes, ma'am.
Mr. Chairman, could I

15

ask Mr. Kawano does he mean for those to be addictions

16

or to use this fund for those roads?

17

CHAIR HOKAMA:

18

COUNCILMEMBER KAWANO:

19

Mr. Kawano.

roads.

20

CHAIR HOKAMA:

21

COUNCILMEMBER TAVARES:

22

Use the funds for the

Okay. Thank you.
So proviso, these are

provisos.

23

CHAIR HOKAMA:

These are provisos and we'll

24

still have a net appropriation of 800,000, staff.

25

Okay.

IWADO COURT REPORTERS, INC.

352
1

COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

No objection.

So ordered. Okay.

Bond fund

3

Lanai. Okay.

Members, I would ask something similar

4

that I'm going ask for the West Maui Resource Center

5

that we keep the Lanai multi purpose community center

6

kept alive in the budget document and left out of the

7

bond ordinance.

8

COUNCIL MEMBERS:

9

CHAIR HOKAMA:

No objection.

Okay. Thank you I would ask for

10

your support for a 3.6 million for the Lanai Police

11

Station Project.

12

COUNCILMEMBER ARAKAWA:

13

COUNCIL MEMBERS:

14

CHAIR HOKAMA:

15

No objection.

Okay.

So ordered. Let's move

along.

16
17

No objection.

COUNCILMEMBER ARAKAWA:

So the working number is

36?

18

CHAIR HOKAMA:

That's correct.

19

COUNCILMEMBER ARAKAWA:

Or is it five six?

20

COUNCILMEMBER TAVARES:

Five six.

21

CHAIR HOKAMA:

Five six, Members. Okay. Thank

22

you and I and I will definitely work on this project

23

personally. Okay.

24

Sewer. EPA Consent Decree, half a million.

25

Members, Bond Fund Countywide

COUNCIL MEMBERS:

No objections.
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1

CHAIR HOKAMA:

So ordered. Other Projects, Land

2

acquisition, one million from Ms. Johnson and

3

Ms. Tavares. The Chair at this time we can do it

4

either way Members what is your preference we can

5

leave it as part of the bond side or the Chair again

6

his intention was to use the cash when Mr. Lo

7

certifies the PSE award to us, what is the pleasure of

8

the Committee at this time?

9
10
11

COUNCILMEMBER TAVARES:

Whatever, I am going to

go with the Chair's recommendation.
CHAIR HOKAMA:

I would prefer Members to use

12

cash on that one. So I would ask to zero out this

13

bond. Okay.

14

Government Facilities under Lapse Bond Proceeds from

15

Makawao-Pukalani-Kula.

So ordered. Okay.

16

COUNCILMEMBER TAVARES:

17

COUNCILMEMBER KANE:

18

CHAIR HOKAMA:

Moving on down

Mr. Chair.

Mr. Chairman.

Oh, I'm sorry.

I'm sorry,

19

Members. I know it was just a test. Members, Molokai

20

General Hospital. At this time, the Chair will

21

recommend for working number $250,OOO?

22

COUNCIL MEMBERS:

No objections.

23

CHAIR HOKAMA:

24

COUNCILMEMBER KAWANO:

25

CHAIR HOKAMA:

Mr. Kawano.
No objection.

Thank you.

Ms. Johnson.
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1

COUNCILMEMBER JOHNSON:

Just remember we have

2

the other section too where I also listed it so it's

3

listed in two places now.

4

CHAIR HOKAMA:

5
6

I would prefer it to be under

this Bond Section.
COUNCILMEMBER JOHNSON:

Under the bond. So what

7

part then would amend in the section that I had to

8

referred to, so we would take out the other line then?

9

10
11

CHAIR HOKAMA:

Yes, ma'am. And we leave it in

this section.
CHAIR HOKAMA:

Okay 250,000 working number for

12

Molokai General Hospital CIP?

13

MR. MOTO: Mr. Chairman.

14

CHAIR HOKAMA:

15

MR. MOTO: I have raise at this time an issue

16

that is associated with GO Bond financing which is

17

that general obligation bond proceeds used to finance

18

public improvements and may have to consult with our

19

bond Council about the use of bond proceeds for an urn,

20

hospital. My understanding that the is that the

21

Molokai General Hospital is owned by the Queen's

22

Health System.

Yes, Mr. Moto.

23

CHAIR HOKAMA:

24

MR. MOTO: A private and I believe it's

25

That's correct.

for-profit Corporation. Urn, so this is a matter I'm
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1

going to have consult with our bond counsel about

2

whether it would be an appropriate use of bond

3

proceeds.

4

CHAIR HOKAMA:

Okay.

Members, the Chair

5

recommendation is to zero this out and add 250

6

thousand General Fund cash.

7

COUNCILMEMBER NISHIKI: No objection.

8

CHAIR HOKAMA:

9

COUNCIL MEMBERS:

No objection.

CHAIR HOKAMA:

and that way we don't need to

10

For Molokai General Hospital CIP.

11

worry about the Bond Counsel thinks to keep this

12

project alive.

13

COUNCILMEMBER JOHNSON:

Just for point of

14

information too we were able to contact Doctor Aluli

15

today.

16

lines of what was requested. So he will be able to

17

tell a little bit more about this and many of the

18

improvements are just for compliance to bring the

19

hospital up to standards. But there's also possibility

20

some Administrative in it so it may be both.

21

So he will be providing information along the

CHAIR HOKAMA:

The Chair is only willing to fund

22

CIP, Ms. Johnson, not operations. Okay. Yes,

23

Ms. Tavares. Ms. Budget Director.

24

MS. YOSHIMURA:

Mr. Chair, before we move on,

25

can we go back to page 18?
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1

CHAIR HOKAMA:

2

MS. YOSHIMURA:

No. Sure.

Sure.

The road improvements for

3

Molokai urn, the $800,000 was for the Alanui Ka'imi'ike

4

Street project.

5
6
7

CHAIR HOKAMA:

That was part of a Federal Fund

Match?
MS. YOSHIMURA:

Yes.

And so I don't think we

8

can proviso the $215,000 under this because of the

9

matching funds.

10

CHAIR HOKAMA:

Thank you. The Chair recalled the

11

Federal match. So, Members, we're going to need to

12

adjust this. That's the number. Bingo.

13

Ms. Tavares.

14

COUNCILMEMBER TAVARES:

1015. Yes,

Mr. Chair, wouldn't it

15

be more appropriate to put that in road resurfacing

16

for Molokai?

17
18

CHAIR HOKAMA:

You're right. Well, besides

Moomomi everything else is resurface, Mr. Kawano?

19

COUNCILMEMBER KAWANO:

20

CHAIR HOKAMA:

Yeah.

Why don't we just -- thank you,

21

Ms. Tavares. We'll shift Moomomi Avenue, Huaau and

22

Palua Place, Like Like Road and Keena Place to

23

Resurfacing under Molokai at the figures requested by

24

Mr. Kawano. Any objections?

25

COUNCIL MEMBERS:

No objections.
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1

CHAIR HOKAMA:

2

MS. YOSHIMURA:

3

CHAIR HOKAMA:

4

MS. YOSHIMURA:

So ordered.
Mr. Chair. I'm sorry.
Yes, ma'am.
The Molokai Road Improvements

5

road resurfacing is $200,000, the total that

6

Mr. Kawano has given us is $215,000.

7

COUNCILMEMBER KAWANO:

8

MS. YOSHIMURA:

9

CHAIR HOKAMA:

10
11

We're going to add.

We're going to add. Okay.
General fund. Okay.

COUNCILMEMBER ARAKAWA:

So it's going to be 415

total?

12

CHAIR HOKAMA:

13

MS. KOLLER: Mr. Chair, that's Highway Funds?

14

CHAIR HOKAMA:

15

MS. KOLLER: But road improvements is in the

16

CHAIR HOKAMA:

18

MS. YOSHIMURA:

20
21

CHAIR HOKAMA:

If you do a supplemental

We don't want to do we just want

to take it out of the highway kitty.
MS. YOSHIMURA:

23

CHAIR HOKAMA:

25

Can we use general funds?

transfer.

22

24

No, general fund.

Highway fund.

17

19

That's right.

It's that the
We have enough money in the

Highway Fund?
MS. YOSHIMURA:

If that would be the case, then
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1

you would need to take it from the County wide

2

District road resurfacing which we have one hundred or

3

one million dollars to reduce there and urn, move the

4

monies to Molokai District.

5

CHAIR HOKAMA:

Okay we'll do it that way for

6

now. Okay.

7

numbers and again members we will be refining this

8

document a lot of.

9

Just so that we can get our working

MS. KOLLER: Excuse me Mr. Chair. Urn, on the lartd

10

acquisition, I just need some clarification on that.

11

My understanding is you wanted urn, the one million in

12

cash, but there was some tie-in to the public services

13

tax?

14

CHAIR HOKAMA:

No, just zero it out. The one

15

million, my intention was to wait until we had the PSC

16

Funds.

17

MS. KOLLER: Thank you.

18

CHAIR HOKAMA:

That would be part of a

19

supplemental request. Okay. Where are we?

Where are

20

we? I believe we are in Lapsed Bond Proceeds, Members.

21

Okay. Government Facilities on page 19, line 1016

22

$1.184 million.

Any objections?

23

COUNCIL MEMBERS: None.

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

Makawao Base Yard.

Makawao Base Yard.
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1
2

correct.
COUNCILMEMBER TAVARES:

Thank you. Mr. Chair,

3

perhaps for the viewing audience we should say what

4

the appropriation was for.

5

CHAIR HOKAMA:

Thank you. Okay.

Members, under

6

Park Assessment Funds Paia-Haiku.

7

Ms. Tavares has requested to delete and move to

8

General Fund. I think we did this, right?

9
10
11
12

COUNCILMEMBER TAVARES:

CHAIR HOKAMA:

Yes.

We we gotta to do the plus

and minus on as an accountant.
COUNCILMEMBER ARAKAWA:

14

CHAIR HOKAMA:

16
17

Yes, it is just the

other part of it.

13

15

right, staff?

So this becomes zero?

So this would be become zero

Since we did add to general?

COUNCILMEMBER TAVARES: Zero from the Park
Assessment Fund.

18

CHAIR HOKAMA:

19

Members. Any objections?

Right. Okay the number is zero,

20

COUNCILMEMBER ARAKAWA: No.

21

CHAIR HOKAMA:

22
23

Let's see

So ordered. Okay.

Park

Assessment Funds Wailuku-Kahului.
COUNCILMEMBER TAVARES:

This is the same thing,

24

Mr. Chair, it is moving the 40,000 from Park

25

Assessment zeroing it out there, and we already added
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1

earlier.

2

COUNCILMEMBER ARAKAWA: Zero.

3

CHAIR HOKAMA:

4

Working number zero. Any

objections?

5

COUNCIL MEMBERS:

6

CHAIR HOKAMA:

7

So ordered. Okay.

Members, Park

Assessment Fund, West Maui. A let's see, Ms. Tavares.

8
9

No.

COUNCILMEMBER TAVARES:

This was also again

changing what was taken out of park assessment and

10

doing it urn, taking out actually the West Maui

11

Irrigation System Improvement that I feel shouldn't

12

belong in this area.

It should be in General Fund.

13

CHAIR HOKAMA:

14

COUNCILMEMBER ARAKAWA: Question on this one?

15

CHAIR HOKAMA:

16

COUNCILMEMBER ARAKAWA:

17

20
21

Mr. Arakawa.

COUNCILMEMBER TAVARES:

No, that's the next

COUNCILMEMBER ARAKAWA:

On the next line.

line.

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

25

How

are you going to balance out this area?

22

24

You have an extra

100,000 that you are adding in?

18
19

Okay and urn.

You're not.

We're not.

We're just going to

have 100,000 as a net.
COUNCILMEMBER ARAKAWA:

Okay.
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CHAIR HOKAMA:

2

at this time?

3

Assessment West Maui.

Okay. Members, are you clear for

100,000 is the net under Park

4

COUNCILMEMBER KANE: No objection.

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

7
8
9
10
11

Okay.

So ordered.
That's for the Lahaina

Recreation Center?
CHAIR HOKAMA:
I'm sorry. Okay.

Lahaina. Thank you very much.

Members, Sewer Funds under Lapse

Bond Proceeds for Kihei-Makena.
COUNCILMEMBER MOLINA:

We have a Mr. Molina.

Yes, thank you,

12

Mr. Chair. Stop razzing me, you guys. Okay. In my mind

13

I am trying to conceptualize why a structure would

14

cost $230,000 just to keep it an ultra violet raise.

15

May be I can ask Mr. Arakawa our sewer guru on that

16

our waste water guru to give me some insight.

17

COUNCILMEMBER ARAKAWA:

Well, Mr. Molina you're

18

not going pass any -- actually, what it is is the

19

ultra violet system is breaking down so they need to

20

put a cover over it. It has to be special construction

21

because it is has to keep the ultra violet light in

22

and any equipment that has to do with ultra violet is

23

super expensive. So I'm not going to say it is

24

reasonable.

25

to pay for using this type of system. So it's an

But it is the unreasonable price we have
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2
3

appropriate amount.
COUNCILMEMBER MOLINA:

COUNCILMEMBER ARAKAWA:

5

CHAIR HOKAMA:

brains in, Mr. Molina.
COUNCILMEMBER MOLINA:

8

CHAIR HOKAMA:

10

There's no fat here.

We appreciate you tweaking our

7

9

I'm looking for

ways to trim the fat.

4

6

Okay.

Okay.

Okay.
Members, working number

230,000 for the ultra violet Disinfection and
Maintenance Structure.

11

COUNCILMEMBER MOLINA:

12

CHAIR HOKAMA:

Okay.

Objection.
230,000. Sewer Funds, West

13

Maui. This would be for the Lahaina Waste Water

14

Reclamation Facility Modification Stage I as well as

15

the West Maui Effluent Reuse Preliminary Engineering

16

Report.

17

COUNCILMEMBER KANE: No objection.

18

CHAIR HOKAMA:

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

Okay.

That's $125,000.
No objection.

Thank you. Members, page 20.

21

Yeah. Okay.

Under Solid Waste Fund Countywide. We

22

have the for the Drop-box Program. $60,000.

23

COUNCILMEMBER TAVARES:

24

COUNCIL MEMBERS:

25

CHAIR HOKAMA:

No objections.

No objection.

Okay.

So ordered. Members, State
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1

Revolving Loan Fund Wailuku-Kahului, we have a $10.4

2

million loan from the State Revolving Fund for Phase

3

II of the Wailuku- Kahului Waste Water Reclamation

4

Facility Modification.

5

Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

Mr. Chairman, I'm going

6

to add a proviso in this one and it should read:

7

"Provided that the generator and blower building

8

components of the construction shall be placed on the

9

Makai side of the Kahului Reclamation Facility by the

10

digestion aeration basin." The reason that I am doing

11

this, Mr. Chairman, is because by doing this we allow

12

the entire concrete system that's there in our basins

13

to protect the new structure against tsunami

14

inundation and so far from this point away from the

15

ocean in the plant area. And as the former supervisor

16

of that the plant, I believe this is the appropriate

17

place to put it. If we have a tsunami you want it as

18

far as way as possible. The the aeration and the

19

electrical system that we're talking about, the blower

20

and the electrical system is probably the most

21

sensitive part of the plant and we will have the most

22

damage from water in this system. So I want to protect

23

that much as possible having that concrete all in the

24

way I think is the best.

25

CHAIR HOKAMA:

Okay. Thank you. Members, the
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1

Chair would at this point recommend we support

2

Mr. Arakawa's proviso and

3

COUNCIL MEMBERS: No objection.

4

CHAIR HOKAMA:

-- of course, and Public Works

5

can comment on that language to us in the very near

6

future. $10.4 million. Okay.

7

Revolving Fund for West Maui. This is a $3.3 million

8

request for the Lahaina Waste Water Pump Station

9

Number Five and Six Force Main Rerouting. $3.3

10

million, Members.

11

COUNCIL MEMBERS:

12

CHAIR HOKAMA:

13
14

So ordered. State

No objection.

Okay. So ordered. Staff, is there

anything remaining that I need to consider?
MS. KOLLER: Urn, Mr. Chair urn, not at this time

15

we would like to have a short break; and then, to take

16

up the revenues.

17

CHAIR HOKAMA:

Okay.

Short recess for the staff

18

to make a quick recalc; and then, we'll come back and

19

finish up for the evening recess ... (gavel) ....

20

RECESS: 9:29 p.m.

21

RECONVENE: 9:58 p.m.

22

CHAIR HOKAMA:

... (gavel) ... Okay. Members, we

23

just have few adjustments on expenditures.

24

share with you at this time. Members, regarding one of

25

the provisos under I believe it was was it General
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1

fund Ms. Tavares that Pa'ia?

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

Yes.

Page 15, Members. Line number

4

845, page 15 line number 845. It should read: "Pa'ia

5

Youth Center $25,000" instead of $100,000, please.

6

Okay.

7

revisions on page nine, uh, nine -- on page 17 line

8

909.

9

would like to adjust that to $900,000. Okay. Okay.

Members, I would like to urn, a few more

Okay.

That figure of one million dollars. I

10

Thank you. $900,000.

11

like you to now shift that to line number 658 on page

12

12, under Traffic Signs and Markings Program Highway

13

Fund.

14

request for that urn, sign. Okay.

15

100,000 there and that balances the one million; and

16

then, we need to do one more small item, Members, a

17

further up on line number 653 to we're going to need

18

to move the pro

19

Budget Director or do we need to move the proviso

20

Mr. Arakawa had?

21

NOw, that $100,000 I would like

Add that $100,000 regarding Mr. Arakawa's
So we can add the

we can just delete the proviso.

MS. YOSHIMURA: Well, you can do one of two

22

things. You could either delete it or you could move

23

the proviso to urn, line 658 with the Traffic Signs so

24

that the $100,000 can only be used for that particular

25

item.
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CHAIR HOKAMA:

Okay.

We're going to move the

2

language of the proviso from line 653 to line 658 and

3

the figure is $100,000. Okay.

4

Okay, Mr. Arakawa, that's how we're going to do your

5

request.

6

COUNCILMEMBER ARAKAWA:

7

CHAIR HOKAMA:

Is that clear, Members?

Thank you very much.

Okay. Thank you. Members, under

8

Revenues. Let us start with a real property taxes. The

9

Chair is going to use the urn, certifying number from

10

the Mayor's instead of 92,506,146, the Chair is

11

recommending 95,608,351. Okay.

12

figure for the circuit breaker. We'll leave at

13

472,122.

14
15

COUNCILMEMBER KANE:
again?

I will not change the

Can you repeat the number

The first one 95,608

16

CHAIR HOKAMA:

-- 351.

17

COUNCILMEMBER KANE:

18

CHAIR HOKAMA:

Thank you.

Okay.

Then I would ask you to at

19

this point on line number 11, insert a figure of three

20

million.

Let me just read it. 3,475,034.

21

COUNCILMEMBER TAVARES:

22

CHAIR HOKAMA:

23

On line 11?

Yes. So that's the deduction if

we use the '99 rates.

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

34--

3,475,034. So your net estimated
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1

reven ue, Memb ers, we'l l

2

91,66 1,195 . $91,6 61,19 5 as the figur e for Reve nue

3

Estim ated Reve nue for Real Prop erty Taxe s. Okay
. Any

4

obje ction s to the work ing numb er?

I'm recom mend ing to you is

5

COUNCIL MEMBERS:

6

COUNCILMEMBER NISH IKI: Mr. Chair man.

7

CHAIR HOKAMA:

8

COUNCILMEMBER NISH IKI:

9
10

No obje ction .

Yes, Mr. Arak awa.
So that refle cts the

movi ng back of the tax rate to the '99 rates .
CHAIR HOKAMA:

That 's using the 1999 rates ,

11

Memb ers, with the cert ified figur e prov ided by
Mayo r

12

Apan a this morn ing keep ing the Circ uit Brea ker
at the
same leve l and adju sting with the '99 rates and
that 's
how you get the dedu ction of the $3,47 5,034 .

13
14
15

COUNCILMEMBER KANE:

16

CHAIR HOKAMA:

17

COUNCILMEMBER KANE:

18

19

Mr. Chai r.

Yes, sir.
For infor mati on, a requ est

was made I belie ve I made a requ est askin g for
the '01
rates and beca use the cert ifica tion was made this

20

morn ing, I belie ve there was a distr ibut ion of
those

21

numb ers to staf f is that some thing that has been
made
avai lable to us?

22
23

CHAIR HOKAMA:

24

MS. KOLLER:

25

Tama ra?
What we did this morn ing, we had

ask for the 1999 rates . The urn, calc ulati ons I
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1

attempted to put it in the spreadsheet that we had but

2

they work with cents when they do the -- when they do

3

the tax bills and there's roundings.

4

not have those figures to run. I can do a real -- you

5

know, I can calculate it out roughly, but we will need

6

to verify it -- verify it with the Real Property Tax

7

group.

8

COUNCILMEMBER KANE:

9

CHAIR HOKAMA:

And so we did

Mr. Chair and --

Yes, sir.

10

COUNCILMEMBER KANE: -- just for point of

11

reference I would request that that either staff or

12

urn, Mr. Lo provide that number. Just for something

13

that we can have as far as documentation.

14

CHAIR HOKAMA:

15

COUNCILMEMBER KANE:

16

CHAIR HOKAMA:

17

COUNCILMEMBER KANE:

Okay.
In our possession.

Okay. So ordered.
And that is at the current

18

rate?

In other words, '01 rates with the certified

19

number minus the circuit breaker.

20

CHAIR HOKAMA:

21

COUNCILMEMBER KANE:

22

CHAIR HOKAMA:

23

COUNCILMEMBER KANE: Appreciate it.

24

CHAIR HOKAMA:

25

Okay.
Thank you, Mr. Chair.

We can do that for the committee.

Okay.

Thank you.

Members, so let's move on

down to the next line 14. The Chair at this time will
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1

still recommend the revision of not recognizing the

2

four million, so I'm leaving it at zero.

3

COUNCIL MEMBERS: No objection.

4

CHAIR HOKAMA:

Okay. Thank you. At this time,

5

Members, the working number for charges for current

6

services, I have a working number of 29,303,910.

7

COUNCILMEMBER ARAKAWA: Okay.

8

CHAIR HOKAMA:

9

the working number?

At this time, any objections for

10

COUNCIL MEMBERS:

11

CHAIR HOKAMA:

No.

Thank you. Transient

12

Accommodation Tax, Members, the Chair is recommending

13

for a working number $19,250,000.

14

COUNCIL MEMBERS:

15

CHAIR HOKAMA:

16

No objection.

Thank you. Members, for License

Permits and Others, working number $13,593,976.

17

COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

No objections.

Okay. Working number for Fuel and

19

Franchise Taxes, the Chair is recommending a working

20

number of $14,490,000.

21

COUNCIL MEMBERS: No objection.

22

CHAIR HOKAMA:

Thank you. For Special

23

Assessments. The Chair is recommending the working

24

number of $1,819,239.

25

COUNCIL MEMBERS:

No objections.
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CHAIR HOKAMA:

Thank you. Under other

2

Intergovernmental Revenue, the Chair is recommendation

3

is $13,700,090 -- 790,000 dollars.

4

COUNCIL MEMBERS:

5

CHAIR HOKAMA:

No objections.

Thank you. Under Interfund

6

Transfers, the Chair's recommendation for working

7

number is $30,151,677.

8

COUNCIL MEMBERS:

9

COUNCILMEMBER TAVARES:

10
11

okay.

No objection.
I object. But that's

I will save it for later. Working number.
CHAIR HOKAMA:

Thank you. Members, under Bond

12

Lapse Bond, the Chair is recommending for a working

13

number of $21,119,000.

14

COUNCIL MEMBERS:

15

CHAIR HOKAMA:

No objection.

Okay. Thank you. Under the

16

Carryover Savings from General Fund and the carryover

17

Savings in the Special Funds, Waste Water, Highways

18

Solid Waste, Golf and Liquor and Bikeway, the Chair is

19

recommending a figure of $25,681,362.

20

COUNCIL MEMBERS:

21

CHAIR HOKAMA:

No objection.

Okay. Total estimated revenues

22

$260,860,359. 260,860,359 is the total estimated

23

revenue. As our working revenue total.

24

COUNCILMEMBER KANE:

25

CHAIR HOKAMA:

Mr. Chair.

Yes, Mr. Kane.
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1

COUNCILMEMBER KANE:

Just for a note the Fuel

2

and Franchise Tax working number 14,490 for me I need

3

to engage in some discussion on that just to

4

understand again your justification for that number.

5

CHAIR HOKAMA:

Okay.

6

COUNCILMEMBER KANE:

7

CHAIR HOKAMA:

Mr. Kane under that one.
Number 30, yeah.

Yes, number 30 yes. The Mayor's

8

proposal was $12,490,000 and you would like at our

9

budget proposal, you will see a that in that fund

10

there is a surplus of over two million dollars and so

11

the Chair's recommendation is two take two million of

12

that figure, place it back into the addition of the

13

Fuel and Franchise Tax Revenue Portion and to expand

14

that portion because I feel that I can help support

15

our efforts in the maintenance of our Road Program.

16

COUNCILMEMBER KANE:

17

CHAIR HOKAMA:

18

COUNCILMEMBER KANE:

Mr. Chair.

Yes, sir.
Reference point for that

19

two million figure that you have in the -- in the

20

budget proposals 2-12 was it?

21

CHAIR HOKAMA:

22

COUNCILMEMBER KANE:

23

I'm sorry two or --

Hold on, Mr. Kane.
Thank you. Richelle, you

have that number?

24

CHAIR HOKAMA:

2-12. Perfect.

25

COUNCILMEMBER KANE:

Bingo!

Thank you.
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what I thought.

Is that 2-12?

2

MS. KAWASAKI: Mr. Chair.

3

CHAIR HOKAMA:

4

MS. KAWASAKI: Before you commence, I just wanted

A yes, ma'am.

5

to point out when you are looking at these revenues,

6

there will be significant changes.

7

that you're working in everything is lumped together

8

the bond, and the cash as far as CIP goes.

9

CHAIR HOKAMA:

10

In the spreadsheet

Yes.

MS. KAWASAKI: And you folks have done a lot of

11

revisions in the CIP area and those all need be to

12

recalculated so your figures up above for revenue will

13

be very different and there needs to be adjustments in

14

different revenue categories as well as CIP for the

15

bond debt service things like fringe so keep that in

16

mind.

17

that are on the spreadsheet that the Committee Chair

18

has, however, those figures will significantly change.

19
20
21

The figures that were read out are the ones

COUNCILMEMBER KANE:

Except for the property

real property?
MS. KAWASAKI: The real property tax if you folks

22

keep it the way it is, that will stay the same.

But

23

if you will use

24

rates without any tax reduction, then the figures will

25

dramatically change.

if you're asking for the current
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COUNCILMEMBER KANE:

Yeah and as far as the

2

request I made, Chair, sure that again is for

3

reference.

4

point.

It's not to recommend this as working

It just something to have.

5

CHAIR HOKAMA:

Yes.

6

COUNCILMEMBER KANE:

7

CHAIR HOKAMA:

Thank you.

Okay.

Members, are you clear

8

that again the numbers will be changing after the

9

staff has had to the time to input and recalculate.

10

COUNCILMEMBER TAVARES:

Yes, Mr. Chairman.

11

Regarding this Fuel and Franchise Taxes, my staff ran

12

the numbers from the third quarter report and that the

13

third quarter report usually would expect around 75%

14

achieving your goal urn, that category is at 84% of

15

expected revenues, so they're ahead by that much at

16

the third quarter.

17

COUNCILMEMBER KANE:

18

CHAIR HOKAMA:

19

COUNCILMEMBER KANE:

Mr. Chair.

Yes, Mr. Kane.
Just to get clarification.

20

Are you saying that every quarter, there is an

21

anticipation of 25 so it is even 25% is the normal

22

anticipation per quarter?

23

24
25

COUNCILMEMBER TAVARES:

I think Fuel and

Franchise Taxes is it comes in pretty regularly.
COUNCILMEMBER KANE:

Is it?
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1

COUNCILMEMBER TAVARES:

Not like six months, six

2

months. I think it's by quarters. We can check on

3

that.

4

5

COUNCILMEMBER KANE:
please.

6

CHAIR HOKAMA:

7

COUNCILMEMBER KANE:

8
9

Yeah if we can, Mr. Chair,

Sure we can do that.
I mean it sounds logical

but in a perfect world so I just want to verify that.
CHAIR HOKAMA:

Okay.

We can follow-up on that

10

request, Mr. Kane. Thank you anyone else? If not the

11

Chair thanks the Committee for its hard work and we'll

12

get the working numbers crunched, and the good news,

13

Members, you don't get back to Committee until Monday

14

morning. So tomorrow is Council Meeting and the Chair

15

thanks you for your dedication and we will adjourned

16

this meeting.

17
18

Good night ... (gavel) ...

ACTION: DEFER pending further discussion.
ADJOURN: 10:13 p.m.

19
20

21
22
23
24

25

IWADO COURT REPORTERS, INC.

375
1

2

S TAT E MEN T

3
4

5

I, ESTHER C. WORONICZ, state:

6

7

That the meeting contained herein was

8

transcribed from videotape by me in machine shorthand

9

and was thereafter produced in transcript form under

10

my supervision; that the foregoing represents, to the

11

best of my ability, a true and accurate transcript of

12

the proceedings had in the foregoing matter.

13

I further state that I am neither attorney for

14

any of the parties hereto nor in any way concerned

15

with the cause.

16

Dated this 23rd day of May, 2001.

17
18
19

20

7

ESTHER C. ~NICZ

21
22

23
24
25

IWADO COURT REPORTERS, INC.

