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CHAIR HOKAMA:

(Gavel.)

The Council's Committee on Budget

20

and Finance will come to order.

21

present this morning we have the member from

22

Up-Country, Charmaine Tavares; Mr. Nishiki; Mr.

23

Molina; Mr. Carroll; and Mr. Arakawa.

24
25

Let the record show

Excused at this time are Committee members
Mr. Kane, Mr. Kawano, and Ms. Johnson.

RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

3

1

Members, thank you for being here.

2

slightly different time schedule than normal for

3

this Committee, but I appreciate all of your efforts

4

to be a part of the Council's work on Lanai

5

yesterday.

6

BF-35:

It's a

CONTRACT FOR ADULT DAY CARE SERVICES (Contract
No. G0866-1)

7

8
9

CHAIR HOKAMA:

Members, let us start off with Item 35,

which is Contract for Adult Day Care Services and

10

it's Contract No. G0866-1.

And this contract has

11

been referred to this Committee which is a contract

12

between the County of Maui and Maui Adult Day Care

13

Centers to provide adult day care services for

14

persons 60 years and older who are residents of the

15

County of Maui.
Now, as far as I can share with you, members,

16
17

this item was referred to the prior Council's

18

Government Relations and Finance Committee.

19

this contract is a supplemental agreement to a grant

20

to provide adult day care services.

21

grant in the year -- Fiscal Year 2000 was for

22

46,685.

23

2001 in the amount of 46,685, also.

24
25

And

The original

This amendment was added for Fiscal Year

So, members, any questions or comments
regarding Item 35 this morning?
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Mr. Nishiki.

1

2

COUNCILMEMBER NISHIKI:

Yeah.

Thank you, Mr. Chairman.

Wesley, are you here for this?

3

4

MR. LO:

I was called for this.

5

COUNCILMEMBER NISHIKI:

Okay.

Thank you.

6

You know, I was looking at the Scope of

7

Service and Roman numeral XI, which is Service

8

Measures talks about the number of unduplicated

9

elderly clients to be provided with adult care, 15,

10

total number of persons to be provided per year,

11

1436, or total not to exceed 2872.

12

I'm proud that this Administration is looking

13

towards taking care of the elderly.

14

that I have because you have got your different

15

areas that you're focusing in on -- Lahaina;

16

Mitchell Pauole Center on Lanai -- Molokai; Lanai

17

Senior Center; Kaunoa; Keanae; Hana; Kihei; and Alu

18

Like also on Maui and Molokai -- all of these

19

numbers here that you have addressed in your -- I

20

guess you call it scope of service, are there areas

21

that we have left out?

22

The question

I know that we really take care of our

23

seniors and I'm glad that we're spending this extra

24

money, but have there been other areas besides these

25

eight that needed service that were not taken care
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1

of?

And if so, why not?

2

MR. LO:

3

CHAIR HOKAMA:

4

MR. LO:

Mr. Chair.
Mr. Lo.

I apologize.

I wasn't quite aware of the purpose

5

to be called here.

The Office of Aging handles this

6

grant.

7

grant and this is -- I guess the only thing I can

8

comment on this at this point in time is that -- you

9

know, what the source of funds were.

I do -- I have talked to Ms. Lee about this

I apologize.

10

I don't know much about this grant at this point in

11

time.

12

transmit it to you through Ms. Lee's office on

13

the -- on Office of Aging, also.

14

I would be happy to get that information and

COUNCILMEMBER NISHIKI:

Mr. Chair, the only reason why I

15

ask is because at times, perhaps, we may forget a

16

specific area, and so my question is in the focal

17

points.

18

passing this out, that would be sufficient, but I

19

would hope that as we undertake looking at taking

20

care of our elderly, that we not forget any

21

particular geographic area for whatever reason it

22

is.

23

somewhere in the valley and they can't get out.

I hate to punish someone because they live

24
25

If we could get this information prior to

So that would be my question.
CHAIR HOKAMA:

Okay.

Thank you.

Thank you, Mr. Nishiki.
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Tamara, did you get Mr. Nishiki's request?

1

2

CHAIR HOKAMA:

Ms. Tavares.

3
4

Thank you.

COUNCILMEMBER TAVARES:

Yeah, Mr. Chairman,

I think that

5

during the last budget session we talked with then

6

very new director Mr. Ken Tam, Kenny Tam, of the

7

Maui Adult Day Care, and we had asked him to look at

8

that in his -- in this year, to look at -- because I

9

think that we brought it up and maybe, Mr. Nishiki,

10

it was you who brought it up during our discussions

11

in the budget.

12

Meals-on-Wheels program and were they reaching the

13

people who requested the service.

14

submit to us additional information and we increased

15

their budget.

And we had concerns about the

And Ms. Lee did

I think it would be, you know, a good idea if

16
17

we let Mr. Tam work on this, maybe remind him to

18

work on it with the Office of Aging to identify just

19

how many people in our community would benefit from

20

this service, and maybe have that in preparation for

21

our next year's budget, since this is already a

22

contract for -- This year or last year?

23

MR. LO:

Last year.

24

COUNCILMEMBER TAVARES:

25

contract.

Last year.

This is last year's
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1

MR. LO:

Right.

2

COUNCILMEMBER TAVARES:

But if we can keep that idea alive

3

by sending them a letter and asking them to submit

4

it to us by, you know, March 15th when we get the

5

budget in 2002, if maybe Mr. Nishiki would agree to

6

that,

7

rather than hold up this -- this particular item.

8

I think it might be more productive for us

CHAIR HOKAMA:

Thank you, Ms. Tavares.
Yes, the Chair would just like to add for the

9

10

members -- And before I do mention some comments, I

11

would like to welcome Mr. Kane to the Committee

12

meeting.

13

COUNCILMEMBER KANE:

14

CHAIR HOKAMA:

15

Sorry I'm tardy, Mr. Chair.

No problem.

Thank you very much.

The contract that is before us has been

16

completed, as Ms. Tavares had indicated, and that

17

the Chair's understanding is that the scope of work

18

has been satisfactory to the County of Maui.

19

therefore, I would be asking Mr. Nishiki to consider

20

Ms. Tavares's suggestion.

21
22

And,

Before any other move -- recommendations from
the Chair, Mr. Arakawa.

23

COUNCILMEMBER ARAKAWA:

Yeah.

I have got a couple

24

questions.

25

we're going to be discussing this,

I have a little bit of a problem.

If

I really would
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1

like to know if we could request if Alice Lee could

2

come up so we can actually discuss this.

3

we're going through a lot of different items and

4

over the -- for some time now we have been having

5

this thing about, well,

6

and get back to you after we have discussed the

7

topic.

I don't know, but we'll try

So if it's possible, perhaps we can delay

8

9

You know,

this topic, see if Ms. Lee can come up and we can

10

actually talk about this since we have several other

11

items.

12

take lightly.

13

trying to supplement the programs and make sure that

14

we're taking care of our elderly and we need to

15

really understand the -- and do this thoroughly.

16

Because this is an area that I don't want to
You know,

for years now we have been

If somebody gets left on the wayside because

17

we're not understanding what's needed, it's going to

18

be our fault.

19

this program.

20

I think we really need to look at

Now, Charmaine was very good in the budget

21

session in adding on money so that at least we

22

weren't at a deficit situation that we were earlier

23

in this year.

24

the standard that we were two years ago, but it

25

wasn't really -- you know, that was added to the

The additional money brought us up to
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1

Mayor's budget, but it wasn't really a great big

2

addition to the programs.
And I really want to understand what the

3
4

program needs are.

It's the one factor that seems

5

to be missing in a lot of our discussion.

6

sure that the addition of the funds that Charmaine

7

put in during the budget session over the Mayor's

8

budget was to try and fill some of these holes.
Now, talking to Mr. Tam,

9

And I'm

this is an area

10

that's very sensitive because it's a growing

11

population.

12

think would bear study and we

13

to be trends, we need to understand what those

14

trends are, if they can predict to a fair certainty

15

what we're going to need next year.

16

The numbers that we have right now I
if there are going

But, you know, we're discussing this right

17

now, it's a past contract.

18

contract, but if we're going to be understanding

19

this,

20

explain it to us if Mr. Lo cannot.

I would appreciate having Ms. Lee come up and

21

CHAIR HOKAMA:

22

MS. KOLLER:

23

CHAIR HOKAMA:

24

MS. KOLLER:

25

We can approve the past

Okay.
Mr. Chair.
Yes, ma'am.
If I can make some clarification.

The fact

that this contract is on the Committee's agenda is
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1

not for approval of the contract.

2

already been executed.

3

by a member to have the Committee -- have this

4

contract pulled forward.

5

going to be approving the contract today.

7
8

This was requested last term

So we're not actually

But I can check and

6

The contract has

if you would like to

have Ms. Lee come, and see if she's available.
CHAIR HOKAMA:

Okay.

Please do so.

And, again, as the Chair indicated earlier,

9
10

the scope of work required by the contract has been

11

completed.

12

there is no approval required of this Committee.

13

is an opportunity for this Committee to review the

14

contract, but the contract has been signed and

15

executed by the Director of Finance and has already

16

been implemented and completed.

17

And Tamara's assessment is very correct,

But I'm sure we'll get a response to see if

18

maybe Ms. Lee can join us and offer her comments.

19

Is there any objections to the Chair placing this

20

item at the end of the calendar?

21

COUNCILMEMBERS VOICED NO OBJECTIONS (RH, AA, RC, DK, MM,
WN, CT)

22
23

CHAIR HOKAMA:

24

ACTION:

Okay.

Thank you.

So ordered.

DEFER until the end of the calendar.

25
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2

BF-28:

CONTRACTS FOR BUSINESS PROCESS DESIGN TO PROVIDE
COUNTY WIDE STRATEGIC INFORMATION TECHNOLOGY
PLANNING (Contract Nos. C1238, C1238-1, and C1403)

3

4

CHAIR HOKAMA:

If we can please move along, members, to

5

Item 28.

6

business process designed to provide County-wide

7

strategic information technology planning.
Now this item was referred to the Council's

8

9

Item 28, members, is contracts for

Budget and Finance Committee following agreements

10

between the County of Maui and Complete Business

11

Solutions, Inc.,

12

County-wide IT assessment, business process design,

13

and strategic information technology planning in the

14

amount of 197,616;

15

is the first amendment to perform a strategic

16

information technology assessment and business

17

process design for two additional County departments

18

including the Corporation Counsel and the

19

Prosecuting Attorney in the amount of $25,000; and

20

Contract No. C1403 to provide business process

21

design and information technology to redesign the

22

MIS organization and functions in the amount of

23

69,622.

24
25

(1) Contract No. C1238 to provide

(2) Contract No. C1238-1, which

Again, members, for your background
information, this item was referred during the last
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1

Council's Government Relations and Finance Committee

2

and these contracts relate to the SERV program as

3

well as the MIS reorganization.
Questions from the members.

4
5

COUNCILMEMBER NISHIKI:

Yeah.

Mr. Nishiki.

I think a concern that we

6

all have, Wesley, is initially we know that this is,

7

what, a quarter-million-dollar

a

8

quarter-million-dollar contract.

And then we see

9

different amendments corning up and then the contract

10

becomes bigger and bigger and bigger.

11

question for this Administration is:

12

first time that you,

13

direction, what more can we see added on to this

14

contract with this Complete Business Solutions

15

that's headquartered in Michigan?

16

got a Michigan mailing address.

17

these people now corne in and out of Maui and travel

18

this distance?

19

money being spent by this Administration?

20

MR. LO:

21

CHAIR HOKAMA:

22

MR. LO:

23

24
25

I guess the
Being the

I guess, moved in this

Well, they have
Are we saying that

And can we foresee more additional

Mr. Chair.
Mr. Lo.

Councilmember Nishiki, these series of contracts

are completed and are closed and been signed off on.
The actual headquarters of the company when
these people were retained to do this -- I guess, if
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1

you will, a SERV evaluation, they actually staffed

2

it with substantially with people located in

3

Honolulu.

4

there.

5

though.

They were doing some other projects

They would fly in people occasionally,

These projects, there will no other

6

7

amendments to these contracts since these contracts

8

are completed and have been completed for some time

9

now.

In fact,

I don't think we have any outstanding

10

business with Complete Business Solutions at this

11

point in time.

12

COUNCILMEMBER NISHIKI:

13

CHAIR HOKAMA:

Okay.

Thank you.
Thank you very much, Mr. Nishiki.

Mr. Arakawa.

14
15

COUNCILMEMBER ARAKAWA:

16

completed.

17

the conclusions are?

18

Strategic Information Technology Assessment and

19

Business Process Design, could you go over and

20

explain what the goals were and what the conclusions

21

are?

22

CHAIR HOKAMA:

23

MR. LO:

Yeah.

Wes, so these contracts are

Could you briefly go over exactly what
Like the CBSI report,

Mr. Lo.

Mr. Chair,

I believe that there has been a --

24

several presentations of -- by the SERV program

25

office on this program.

I think there were some
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1

PowerPoint demonstrations presented by Mr. Ching and

2

Mr. Nitta.

3

I don't have it in front of me.

I would be happy to get those for you.

The goals were -- I mean, as I recall back in

4
5

1999, because of the operational deficit that the

6

County was facing at that point in time with our

7

revenues far below our expenses, we decided that we

8

needed to take a look at making government more

9

efficient as far as some of the work flows, et

10

cetera, between departments, et cetera.
So they basically started doing a -- We

11

12
13

identified the major departments
COUNCILMEMBER ARAKAWA:

Okay.

Let's just stop right

14

there.

15

were overspending did we cutback on?

16

MR. LO:

Exactly what areas where we found that we

The -- I would have to give you the report, which

17

is about three- or four-inches thick, and I know it

18

has been reviewed with the Council several times.

19

could, again, provide that for you.

20
21

COUNCILMEMBER ARAKAWA:

Just explain it to us.

I

Why was

that --

22

MR. LO:

Let's see.

23

COUNCILMEMBER ARAKAWA:

Give me examples of areas where we

24

were overspending where we changed the program so we

25

cut it back so we're not --
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1

2

MR. LO:

I didn't say that we were overspending.

I said

that our revenues were below our expenses.
One of -- Some of the major findings were in

3

4

some of the areas -- information technology areas

5

which we were duplicating efforts.

6

think off the top of my head.

7

planning area in processing of permits in order to

8

get the information on an application or a permit,

9

et cetera, basically be a phone call, somebody would

I'm trying to

For example, our

10

look it up, et cetera.

So some of the findings were

11

that if we integrated some of these systems and

12

provided access for other departments to utilize,

13

that we would get rid of redundant efforts.
They brought up things like GIS

14
15

COUNCILMEMBER ARAKAWA:

16

MR. LO:

So that's been done?

We are in the process.

I think in the SERV

17

report there were 23 initiatives that were

18

identified.

19

to finish 15, I don't know of the exact number, of

20

them.

21

several of them are substantially complete.

22

know, we have looked at some of our payroll

23

procedures.

24

collections efforts.

25

permit land management system, so on and so forth.

I think we -- I believe we were going

A majority of them are in process and I know
You

We're looking at consolidating our
We're trying to integrate our
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1

COUNCILMEMBER ARAKAWA:

What I'm trying to do is I'm

2

trying to get one concrete example of what was

3

supposed to be done to make a correction where you

4

actually have made that correction.

5

you're saying, well, all these things were looked

6

at, all these things we're going to be doing.

7

want one -- Take one example and run it through for

8

me.

9

MR. LO:

Okay.

You know,

I

Mr. Chair, if I may sort of expand on this

10

a little bit.

11

high-level recommendations of areas to do

12

assessments and to look at it.

13

I recall, did not come up with saying, okay, that

14

you need to consolidate your collections and this is

15

all the things you got to do.

16

saying that you need to look at this, you need to

17

assess it, these are the potential savings.

18

they looked at all departments.

19

The CBSI report came up with

COUNCILMEMBER ARAKAWA:

The CBSI report, as

It would come up with

Because

So it -- you know, when we get

20

I feel like I'm getting the runaround here.

21

basically what you're saying is there is no specific

22

one example that you can give me.

23

MR. LO:

No.

So

Mr. Arakawa, I'm trying to explain what this

24

CBSI report did.

25

understand.

It did not -- Just so you

I will try to get into specifics with
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1

you as we move forward on this, but as far as it

2

relates to the CBSI report, it was a very high-level

3

thing to identify areas where we could start gaining

4

some efficiencies if we started down the path.
Again, this was -- the SERV Program Office

5
6

was established and there was 15 -- I think 15

7

initiatives identified.

8

being done with the SERV Program Office, for

9

example, would be the real property tax computer

Some of the things that are

10

system.

11

providing information from the real property tax

12

system to the land management system for ownership

13

records.

16

That is substantially complete.

The -- We are hopeful to have an internet

14

15

With implementation of that, we are

website, for example, that -COUNCILMEMBER ARAKAWA:

Well, let's just take the real

17

property tax.

18

it.

19

So when we're actually doing the real property tax,

20

you computerize it now so, therefore, all this

21

information is there when -- what we had before

22

versus now.

23

benefit to the taxpayers.

24
25

MR. LO:

Let's take one example and go through

Explain at this point where the improvement is.

Okay.

Explain where the difference is and the

I've been -- if I can finish my example,

the real property tax system has ownership
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1

information on it, for example.

2

information, in order for LUCA or planning to get

3

information on ownership history, they would call

4

down to the real property tax office, who would look

5

through paper records to give them ownership

6

information.

7

in that.

And there would be a substantial lag

We are finishing up the internet website.

8

9

All this

fact,

In

some of the LUCA people are currently using

10

this web -- secure website that we should have

11

live -- I mean, actually, it is live right now, but

12

we are just making sure that the data is correct.

13

So that now if they need information about ownership

14

history, they go via the web to this website and

15

they can get what

16

and will have all the ownership history rather than

17

calling down and having somebody research

18

information down there on paper records.

19

all available via computer.

20

by punching in the TMK number

So it is

We also are in the process of making sure

21

that building permit applications can be tracked on

22

the web.

23

We're actually doing the extract from KIVA.

24

just -- And I'm not -- I'm only speaking to that now

25

because there are several other initiatives which

We are hopeful to have that live shortly.
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1

2

don't involve in particular the Finance Department.
COUNCILMEMBER ARAKAWA:

So basically right now -- I'm just

3

trying to understand this thing because we're

4

putting a lot of money into it and I want to see how

5

we're really making a change.

6

tax map key before when we registered ownership, we

7

went to Oahu, everything was registered there.

8

what I'm merely saying is we completed a -- we have

9

completed a new database whereby all that

Now, when we had our

So

10

information is on the database so we no longer have

11

to refer outside of the County or we no longer have

12

to have anyone manually handle any of the

13

information, it's all on a database that we have at

14

our fingertips?

15

MR . LO :

Yes.

16

COUNCILMEMBER ARAKAWA:

17

MR. LO:

Yes.

That's the improvement?

And, well, I mean, I might expand on that a

18

little bit.

19

real property tax computer system, so that was a

20

foregone conclusion.

21

now is just not bring the data over and so nobody

22

else can use it except for Real Property Tax

23

Department.

24

Department can utilize that information, Land Use

25

and Codes, Planning and so on and forth,

Number one is we needed to change the

But what we're trying to do

We're making sure that every other
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1

et cetera.

2

and it has been a massive effort and we are still --

3

we are now live on the system.

4

So, yes, we have converted all the data

COUNCILMEMBER ARAKAWA:

So at this point, if I wanted to

5

do a title search, I should be able to find all the

6

data that's necessary on our computer so we no

7

longer have to pay for title searches because all

8

that information is there?

9

MR. LO:

No.

That is an incorrect statement.

A title

10

search is done by a title company where they provide

11

insurance for you.

12

records.

13

distinguish, there is a difference between a title

14

search and, you know, a real property -- you know,

15

we actually go back through our tax records on

16

ownership history.

17

search.

18

We provide information as to tax

So it's not -- I mean,

just to

It is separate than a title

Now, people do rely on our information, you

19

know, pretty much close to what a title search

20

company does.

21

distinction between what a title search is.

22

search, you usually have a title company do that.

23

It's just that, you know, there is a

COUNCILMEMBER ARAKAWA:

I know title companies usually do,

24

but they are looking for verification of

25

information.
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1

MR. LO:

Yes.

2

COUNCILMEMBER ARAKAWA:

And what you're saying is that the

3

information is all there, and that's the point I'm

4

trying to get to.

5

it's been verified, then it's good information.

6

it's not verified and it could be faulty, then it's

7

not necessarily good information.

If

So anyone looking at this data that you have

8
9

If the information is all there,

right now should be able to re-

be able to rely

10

on that being accurate data and we have it to the

11

point where -- we're getting to the point where

12

anyone in the public can access all of that --

13

MR . LO :

Yes.

14

COUNCILMEMBER ARAKAWA:

15

MR. LO:

16

COUNCILMEMBER ARAKAWA:

-- that history and data?

Yes.
Okay.

17

example.

18

with the other areas?

19

MR. LO:

20

CHAIR HOKAMA:

Thank you.

That's what I wanted as an

Can you go on, continue on

Okay.
Members, the Chair is satisfied with the

21

question and the response provided on this item, and

22

so I would like to move on.

23

COUNCILMEMBER ARAKAWA:

Well, Mr. Chairman, if we're

24

paying for these things and this is -- you know,

25

these were contracts that we have already executed.
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1

2

And what I'm asking for is information -CHAIR HOKAMA:

And have completed, Mr. Arakawa.

And have

3

completed.

4

COUNCILMEMBER ARAKAWA:

5

completed.

6

what we actually purchased and what we actually

7

have.

8

of what we have actually purchased and what we

9

actually have because in understanding that, when we

10

have future discussions, we'll be able to then apply

11

what we already have to those discussions.

We have executed.

We have

So what I'm asking for is a report on

And I'm trying to get a clear understanding

12

And I give this very specifically, and I'll

13

refer to the Land Use Committee meeting that we'll

14

be having,

15

to say, let's dig up the research because we already

16

have it.

17

we have very specifically so that I can apply that

18

to our work.

19

CHAIR HOKAMA:

if I know what's on this,

I may be able

That's why I'm trying to understand what

And the Chair -- and the Chair, again, Mr.

20

Arakawa, will not hinder you from getting that

21

information, but I think, you know, there's more

22

ways to get it than through this Committee venue.

23
24
25

Mr. Kane.
COUNCILMEMBER KANE:

Thank you, Mr. Chair.

And just to -- I just want to share a
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1

comment.

2

members that if there is particular information or

3

specific information that is being requested of the

4

Department, I think it would be a preference of the

5

Committee to receive that request by memo and then

6

respond to that memo with a written response to it

7

and then we can go through with the discussion

8

versus just having a verbal asking the Director to

9

off the top of his head shoot off some examples that

10
11

I think it would be beneficial to all the

he comes up with at a -- at a moment's notice.
I don't think that's going to be beneficial

12

to us because they don't have the information in

13

front of them to respond.

14

having the ability to be prepared.

15

be prepared unless they have that information or the

16

guidelines that they need to follow before the

17

meeting.

18

It's matter of them
And they can't

And I think at this -- at this point,

I don't

19

think the question that is being asked allows the

20

Director to provide an adequate response that's

21

going to be beneficial for us in this review

22

process.

23

contract and I think my colleague has very a

24

legitimate question and -- questions, excuse me, but

25

I think it would be appropriate for us to have the

Again,

I believe that this is an executed
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1

responses in writing.

2

that point if there are any concerns that need to be

3

addressed, we can address those concerns based on

4

something that we have in front of us to refer to.

5

CHAIR HOKAMA:

And that way we can -- at

Thank you for your comments.
Mr. Arakawa.

6

Yes, Mr. Chairman.

I will agree

7

COUNCILMEMBER ARAKAWA:

8

with that.

9

request that the Finance Department looking at this

I would like, then, to specifically

10

particular project be asked to give us a workshop on

11

all of the different areas that they're talking

12

about, they're listing, and what exactly has been

13

done.

14

have the time to prepare and explain to us what each

15

of these items are as concluded -- at what level

16

it's concluded, because it's not all complete.

17

way we can understand what's going on a little bit

18

better and we can do it in a better format.

19

And by doing it in this format, they will

That

I'm only taking this opportunity to try and

20

understand a lot of it because having sat through a

21

lot of the other explanation, they were just as

22

vague.

23

before our committees so that we could understand

24

exactly what was being accomplished.

25

perfectly happy to do it -- have it done in that

None of the specifics were really discussed
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1

format.

2

CHAIR HOKAMA:

3

COUNCILMEMBER TAVARES:

Okay.

Ms. Tavares.
Mr. Chairman,

I was going to

4

suggest that -- I think it's along Mr. Kane's line,

5

that you schedule a SERV update in a workshop

6

format.

7

programs and whatever the 23 recommendations were

8

and just give us a status update.

9

And they can go through each of their

Because we had quite a bit of discussion

10

during budget about the SERV project, but because of

11

our time constraints in the budget, it really isn't

12

a good time to get into the nitty-gritties.

13

before the budget even gets started, if we could get

14

a real good presentation from David and Pat on where

15

we are with the SERV project, and then it could be

16

related back to this contract or something.

17

maybe we could file this contract if you'll be

18

willing to open an agenda item called SERV and

19

SERV update, maybe, and that we could refer to that

20

from time to time.

21

I think, you know, during the budget,

But

Then

I think

22

we kind of asked that we have like a periodic update

23

of the SERV project.

24

undertaking for the County of Maui that I think

25

keeping us informed each step of the way or, you

Since it's such a huge
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1

know, periodically will help when the budget things

2

come in in March and April.
So if you would entertain that, Mr. Chair,

3
4

think that might be the venue that would help us

5

accomplish what I think each of us is concerned

6

about.

7

CHAIR HOKAMA:

I

The Chair would agree with the comments of

8

all of its members this morning on this topic.

9

believe that would be helpful.

I

And not knowing

10

specifically, any of us, what the Administration is

11

planning to request in the next budget review

12

process,

13

status update and see what accomplishments we have

14

had and what areas of problems that may have been

15

recognized by the Administration that we may need to

16

review the type of research that's made available.

17

I think it's a good point in time for a

Do we have something already on the master

18

agenda, Tamara, that can address the ability of us

19

having a SERV update?

20

MS. KOLLER:

Mr. Chair, no,

I don't believe we have

21

anything on the master agenda.

22

letter for referral to the Council and then have an

23

update.

24

CHAIR HOKAMA:

25

Okay.

We could send a

Well, the Chair's position, then,

members, would be to file this contract as part of
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1

the Committee report, refer -- the subject of a SERV

2

status update be referred back to Committee so that

3

we may have an item on our master calendar to

4

provide an opportunity to us for us to get that

5

update by those that have been anointed with the

6

responsibility:

7

COUNCILMEMBER NISHIKI:

8

COUNCILMEMBER MOLINA:

9

CHAIR HOKAMA:

Okay.

Mr. Ching, Mr. Lo, and Mr. Nitta.
So moved.
Second.
I have a motion to file contracts

10

related to Budget and Finance 28 and to also have a

11

referral back to Committee for a SERV project status

12

update.

13
14

Discussion.
COUNCILMEMBER ARAKAWA:

Mr. Arakawa.
Yeah,

just -- I'm going to be

15

totally supporting this

16

wanted to add that when we do this -- Now, I've been

17

down and looked at the Woolworth's building where

18

the SERV project is going to be.

19

empty.

20

seen done there physically to this point.

21

part of the questions can be to get the answers to

22

exactly what is happening to this point.

23

this motion, but I just

It's virtually

There has been virtually nothing that I have
So if

I have received some commentaries, some

24

letters and some phone calls from people that are

25

working in the departments that are kind of
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1

concerning.

2

same letters and phone calls.

3

get an update of what exactly is happening to this

4

point.

I am sure many of you are receiving the
So I would like to

At the same time, we did make it a

5
6

requirement that the Department start looking for a

7

permanent site, so I would like to have an update on

8

that as well.

9

defer this current one.

10
11

12
13

CHAIR HOKAMA:

Same topic when you refer -- when you
Thank you.

I'm sure Mr. Lo will keep that

Okay.

within the parameters of the status update.
Mr. Kane.
COUNCILMEMBER KANE:

And just real quick to follow up

14

again on the previous comments, Mr. Chair, I think

15

we all know that the contract -- the lease agreement

16

is for a minimum five years with some of the options

17

that were presented afterwards.

18

looking for a permanent site,

19

be appropriate for us to be hounding on this

20

Administration two months into the new fiscal year

21

or of the signing of the contract when there's still

22

five years that we are on the hook, so to speak.

23

But I agree that we need the update, but,

So as far as

I don't think it would

24

again, the permanent site, although it's a long way

25

off, is something we need to keep in front of us,
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1

but not to the point of, you know, a badger.

2

know, I mean, we need to just keep in mind that this

3

just happened a couple of months ago and we're on

4

the hook for five years.

5

Administration is aware that they have to move

6

forward on this because they know what the direction

7

as far as policy has been set through this body.

10
11

And so I'm sure the

Thank you.

8

9

You

CHAIR HOKAMA:

Thank you.
Yes, Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

And just for clarification, when

12

we were discussing this in the budget, this was one

13

of the requirements that was put on as a caveat for

14

the approval and there was no discussion that we

15

were on the hook for five years.

16

discussion as to whether or not -- what the

17

penalties were if we were to not go to completion,

18

but there was no discussion as to we will do this

19

for five years at that site.

20

So I would like an update.

There was

If they have

21

nothing, then they can just say, well, we have

22

nothing.

23

definitely have something permanent, but it will at

24

least give us an idea of what is happening.

25

Update doesn't mean that they're going to

And I do have -- and I will be proposing it,
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1

sending it down to the committee, proper committee,

2

a request from A&B that the Waiko site is available

3

for discussion.

4

CHAIR HOKAMA:

Thank you very much.

Mr. Molina.

5

6

Okay.

COUNCILMEMBER MOLINA:

Thank you, Mr. Hokama.

I just

7

wanted to make just a couple of comments.

For me

8

the bottom line is was this -- is this money well

9

spent on this Complete Business Solutions in making

10

their assessments.

And I guess it's a wait and see

11

right now, is the return this County is going to get

12

after all of these findings.

13

concerns lie.

And that's where my

And, you know, I appreciate the work that Mr.

14
15

Lo has put in.

16

to take chances and to find ways to improve with the

17

ever changing face of technology.

18

I'm coming from.

19

how is this going to payoff for the County.

20

it does payoff, then it's a real win-win situation

21

for all.

22
23
24
25

And as a society, sometimes we have

So that's where

I want to see over the long run
And if

Thank you.
CHAIR HOKAMA:

Thank you, Mr. Molina.

You want to pose

that question to the Finance Director -COUNCILMEMBER MOLINA:

Sure.
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1

2
3

CHAIR HOKAMA:

-- very candidly?

That way you can get the

answer right now, Mr. Molina.
COUNCILMEMBER MOLINA:

In fact,

I would just maybe add

4

something into that.

5

to your response, Wes, is what was the measuring

6

stick you used to assess the performance of this

7

Complete Business Solutions consulting firm?

8

did you guys use to gauge that they gave us our

9

money's worth,

10

MR. LO:

Something else for you to add

What

I guess?

Mr. Chair, Councilmember Molina,

the Complete

11

Business Solutions contract was meant to be an

12

assessment of where we go as far as what areas we

13

had opportunities for.

14

needed to assess where we were at and this was

15

actually to establish the measures of, you know, are

16

we doing it efficiently or not?

17

way to do work?

18

silos and is that the best way to do work, or do we

19

need to share information, et cetera?

20

As far as a measure, we

Is this the best

Are we all going to work in our

So I wouldn't characterize that we measured,

21

you know, by the deliverable.

22

and established the measurements for us on where

23

they saw that there was tremendous overlaps in

24

duties, et cetera.

25

They actually went

If I may sort of respond to,
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1

Council Chair's -- I mean Chair Hokama's thing if we

2

think it's worth it, obviously time will tell, but

3

some of the things that, you know, we're attempting

4

to do to share data, et cetera, needs to be done.
Now, whether we're successful at it is, you

5

6

know -- I mean, the proof of the pudding is when

7

we're done.

8

you know, make our best efforts because, you know,

9

we are doing things very manually and there are a

So we do need to go down that path and,

10

lot of silos within the County that, you know, we're

11

trying to break down.
The problem you always have, though, is the

12
13

work has also increased over time, so sometimes the

14

efficiencies are just allowing us to do more work.

15

But, you know, proof of the pudding, I mean, I can

16

sit here and tell you all kinds of wonderful things,

17

but, really, we have to see when the projects are

18

done.

19

I think project updates will be good on the

20

SERV thing.

21

that this is a County-wide event.

22

the SERV presentation it's not going to be Finance

23

Department only, et cetera, there's -- all the

24

departments were looked at in this, you know.

25

There's several departments that are taking

I would like to just clarify something
And I think in
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1

advantage of certain things, et cetera.

2

that it bodes well for us to do a presentation

3

where, you know,

4

portion of the world and there are other people that

5

are either benefitting or I'm benefitting from some

6

of their actions also that you'll probably get a

7

little bit clearer picture.

So I think

I am speaking to my own little

8

And I think the SERV Program Office will be

9

able to provide a more overall view as opposed to,

10

mean, sometimes my narrow view of just making sure

11

my real property tax system is implemented and motor

12

vehicles are, you know, streamlined, et cetera.

13

COUNCILMEMBER MOLINA:

I agree with your opinion about the

14

various workshops, all the various departments that

15

are affected.

16

I think it's something the Chair, you know, on your

17

part, a great idea to take up.

18

CHAIR HOKAMA:

19
20

21

I think for everyone's peace of mind,

Ms. Johnson.
COUNCILMEMBER JOHNSON:

Yes.

I apologize for being late,

but -CHAIR HOKAMA:

23

COUNCILMEMBER JOHNSON:

25

Thank you.

Thank you, Mr. Molina.

22

24

I

Thank you for notifying the Chair.
Yes.

Thank you.

I wanted to also ask because I missed -- And
this may have been discussed earlier, part of the
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1

conversation with regard to this being only

2

departmental.

3

paperwork reduction policy that we're trying to

4

adopt this did not cover any of the internal

5

procedures having to do with Council business; is

6

that correct?

And I know that as a result of our

7

CHAIR HOKAMA:

8

COUNCILMEMBER JOHNSON:

9

That's my understanding.
Okay.

Then I just think that one

of the things we need to look at, also, in gathering

10

data on -- in terms of efficiency is also getting

11

our own house in order.

12

field previously,

13

establishing the baseline data and doing an

14

inventory of what we have got, particularly with

15

regard to documents crossing desks more than one

16

time.

19

I definitely support at least

So I will be supporting the Chair's

17
18

So having worked in that

recommendation for this measure.
CHAIR HOKAMA:

Okay.

Thank you.

Thank you, Ms. Johnson.

And I

20

really -- you know, a lot of the members would agree

21

that you look at your own house also.

22
23

Mr. Kane.
COUNCILMEMBER KANE:

Final comment, Mr. Chair, and it's a

24

clarification point by one of the statements that

25

was made earlier.

Complete Business Solutions,
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1

Inc., in the execution of the contract and the work

2

performed, Mr. Lo, did you learn anything new from

3

what they identified?

4

there that you already knew, or did you learn things

5

that were -- some things that you weren't able to

6

identify that they did bring to the attention of the

7

Administration through their analyses and you folks

8

are moving in a direction to implement things that

9

you weren't aware of?

10

CHAIR HOKAMA:

11

MR. LO:

I mean, were there things in

Mr. Lo.

Mr. Chair, Councilmember Kane, yes, it was -- it

12

is very evident that the way the departments are set

13

up

14

and I can see what things I need, et cetera.

15

example, you know,

16

department needs from my accounting system or, you

17

know,

18

needs all this information from my real property tax

19

system.

20

I mean,

I can look in the Finance Department
For

I don't know what reports another

I don't know that, again, Land Use and Codes

So the scope of it was really to identify

21

what things across departmental lines could be

22

consolidated, perhaps, because we didn't know.

23

mean, everybody was sort of looking at their own

24

department and, you know,

25

data that you have.

I

I mean, you just get the
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1

And, frankly,

some of the problems we have

2

are we have had duplicate databases for the same

3

thing.

4

single point of entry so that -- again,

5

this as an example because it's familiar to me --

6

that Land Use and Codes doesn't have one database

7

and we have another one, you know.

8

use newspapers to get information as opposed to

9

getting it directly from the thing.

And so maybe we can consolidate that, have a
I'm using

Or we need to

So I think in the whole scheme of things,

10

the

11

County as a whole didn't learn that much new other

12

than that another department was doing things that

13

needed their data so that there was a lot more

14

efficiencies gained by doing that.

15

everybody knew their own silo of what was happening,

16

so --

17

COUNCILMEMBER KANE:

18

CHAIR HOKAMA:

19

COUNCILMEMBER KANE:

20

CHAIR HOKAMA:

21

Okay.

Thank you.
I'll be supporting the measure.

Mr. Molina.
COUNCILMEMBER MOLINA:

23

CHAIR HOKAMA:

25

Thank you, Mr. Chair.

Thank you, sir.

22

24

I mean,

Mr. Chair, call for the question.

Thank you very much.
We do have a motion on the floor, members,

and that is to file the contracts related to Item 28
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1

as well as a request for referral to have a SERV

2

project status update for this Committee as well in

3

a more -- in a workshop type of setting.

4

All in favor say aye.

5

COUNCILMEMBERS VOICED AYE (RH, AA, RC, JJ, DK, MM, WN, CT)

6

CHAIR HOKAMA:

Opposed say no.

The motion is carried.

Thank you, members.

7

VOTE:

Councilmembers Arakawa, Carroll,
Johnson, Kane, Molina, Nishiki, Tavares,
and Chair Hokama.
NOES:
None.
EXC.:
Councilmember Kawano.
None.
ABSENT:
ABSTAIN: None.
MOTION CARRIED
ACTION:
Recommending REFERRAL of matter relating
to the status of the Service Efficiency
Result Valuation (SERV) Project to the
Budget and Finance Committee, and FILING
of contract.

15

BF-10:

AFTER-SCHOOL PROGRAM REVOLVING FUND (MISC.)

16

CHAIR HOKAMA:

8
9

10
11
12
13
14

AYES:

Members, we now have Item No. 10, which is

17

the After-School Program Revolving Fund.

At this

18

time Tamara is handing out some information which is

19

basically the Code of Chapter 3.72.

20

members, was received by Committee in miscellaneous

21

communication from the County Clerk dated June 7 of

22

1999 referring the matter relating to the

23

recommendation that Chapter 3.72, named After-School

24

Program Revolving Fund, be reviewed for possible

25

modifications in its purpose.

And this item,

And that was
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1

indicated in the previous Council's Committee Report

2

No. 99-85.
Now, in June of 1999 this item was referred

3

4

to the previous Council's Budget Committee and prior

5

to that it came from the previous Council's

6

Committee of the Whole which was under Committee

7

Report 99-85.

8

Subcommittee to update the County Code, page 11,

9

recommendation No.5.

And we have recommendations from a

10

At this time, before I open it up for

11

questions, I'm going to ask Mr. Lo if he can speak

12

on the current status and any recommendations

13

regarding this item.

14

MR. LO:

Mr. Lo.

Mr. Chair, the After-School Program Revolving

15

Fund, we have done a little bit of research on this

16

and we have some, I guess, recommendations which

17

fall in line with the Committee Report.
This apparently was established back in 1986,

18
19

this fund, and this was prior to the advent of the

20

A Plus Program.

21

with my staff, monies from the general fund were

22

appropriated to this After-School Program Revolving

23

Fund to allow it to perform some activities after

24

school.

25

As I understand it in discussions

And there was also some fees charged.
At this point in time I do not have the
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1

actual amount of the general fund appropriation,

2

however, once the A Plus Program started, the

3

which is funded by the State, the program has

4

been -- the revolving fund had very nominal use.

5

The current use of it right now is basically to

6

process Summer PALS fees and expenses of as in

7

discussion with the Parks Department.

8

discussed this over -- most recently the last

9

budget.

10

And we have

There's approximately 139,000, I believe, in

11

actual monies that were left over from the

12

After-School Program Revolving Fund.

13

the monies that are going in and out of this

14

revolving fund are more trust and agency types of

15

uses and it's just for the Summer PALS to reimburse

16

and take in monies and pay expenses, et cetera.

17

The rest of

It is our and in conjunction with the

18

Council's recommendation that this fund should be

19

dissolved, if you will, and repealed, and we should

20

establish a trust and agency account for the Summer

21

PALS program by budget ordinance.

22

were -- are in the After-School Program Revolving

23

Fund should then revert back to the general fund in

24

the form of miscellaneous receipt.

25

The monies that

What I would like to suggest is if this is
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1

the wish of the Committee, we need to perform an

2

audit, if you will, on the funds to make sure that

3

we know the exact amount that would be, if you will,

4

repatriated to the general fund and make sure that

5

we set up the appropriate account so that the Summer

6

PALS program can operate separately.
I saw the Parks Director here earlier, I

7
8

guess he's stepped out, but he has indicated that

9

the use of this revolving fund was not using any of

10

the monies.

11

monies in and to pay for Summer PALS expenses.

12

we will be -- at the wish of this Committee, be

13

auditing that fund and moving forward at the

14

Committee's desires.

15

CHAIR HOKAMA:

16

Questions, members?
the left.

18

time?

20

So

Thank you, Mr. Lo.

17

19

It's just more of a vehicle to deposit

And we'll start off from

Mr. Kane, anything on this one at this

Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Yes.

So, Wes,

I'm trying to --

21

just to make sure I'm understanding this clearly,

22

basically you're saying there's nothing happening in

23

this particular fund,

24

dissolve the fund.

25

currently is not being used for any other

so, therefore, we should

The money that is in the fund
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1

application, so, therefore, it's money that's sort

2

of kept out of the loop that is just in storage that

3

could be used other places?

4

MR. LO:

5

COUNCILMEMBER ARAKAWA:

6

Correct.
(Inaudible) reallocate those

funds?

7

MR. LO:

8

COUNCILMEMBER ARAKAWA:

Correct.

Okay.

9

That's correct.

Mr. Chairman, I will at the

10

appropriate time support any motion -- be willing to

11

make a motion to dissolve this fund.
Just one more thing:

12

Do we need to -- do you

13

have someplace specific that you wanted the funds to

14

go to, Wes

15

MR. LO:

At this point in time --

16

COUNCILMEMBER ARAKAWA:

17

MR. LO:

Or just the general fund?

-- we have not determined that yet.

I think what

18

we would do is just take it as miscellaneous receipt

19

into revenues.

20

going to ask for an appropriation of that monies at

21

this point in time.

22

in.

23

COUNCILMEMBER ARAKAWA:

And we have not determined if we're

I think we would just take it

Okay.

So the A Plus Program is

24

not being affected?

This has no bearing on any

25

other program, so, therefore, it's just surplus
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1

money, can go to the general fund?

2

MR. LO:

3

COUNCILMEMBER ARAKAWA:

4

Yes.

can do a supplemental to try and utilize the fund?

5

MR. LO:

6

COUNCILMEMBER ARAKAWA:

7

MR. LO:

8

COUNCILMEMBER ARAKAWA:

9

10

Correct.
That's the avenue?

Correct.
Okay.

As soon as the questions

are done, I'm willing to make a motion.
CHAIR HOKAMA:

Thank you, Mr. Arakawa.
Mr. Carroll, any comments or questions?

11

12

COUNCILMEMBER CARROLL:

13

CHAIR HOKAMA:

Pass.

Thank you.
Ms. Johnson.

14
15

And then you -- if you want, you

COUNCILMEMBER JOHNSON:

Yes.

Wesley, if the funds were to

16

go into, let's say, the PALS fund which would be

17

created, I'm assuming it would be under Parks and

18

Recreation; is that correct?

19

MR. LO:

I guess if we were to ask for -- to recognize the

20

approximately 130,000 or so and we were to

21

appropriate that to the Summer PALS program, yeah,

22

it would be under the Parks and Recreation.

23

COUNCILMEMBER JOHNSON:

Okay.

I'm just trying to get

24

clear in my mind, Mr. Chair, if it is going to

25

actually go back into Summer PALS for their
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1

operating expenses, then I'm trying to determine if

2

it would be more efficient to first create the fund

3

and then do a direct transfer of the monies into

4

that fund.

5

just am not sure which would be the best way to do

6

it.

7

general fund.

8

would be most efficient.

9

And it's just a procedural thing.

So I

Rather than parking it temporarily in the

CHAIR HOKAMA:

That's my only question, as to what

Thank you.

Well, the Chair's comment to

10

that, Ms. Johnson, is that the PALS program has been

11

funded by this Council at a level that during the

12

budget review we felt was an adequate amount.

13

that these funds,

14

should not have a negative impact on the ability of

15

the Department to provide the program objectives.

16

So -- But thank you very much for your concern and

17

comment.

whether they receive it or not,

Mr. Molina, anything?

18
19

And

COUNCILMEMBER MOLINA:

Yeah.

Just one question for Mr. Lo

20

on the audit.

21

will do, an internal audit, or are you going to hire

22

a private firm to do this audit?

23

MR. LO:

Is this an audit that you yourselves

At this point, Mr. Chair, Councilmember Molina,

24

we would have our internal auditor look at the funds

25

to try to make sure that we had an appropriate
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1

accounting for the monies.

2

findings from that that led us to believe that there

3

is -- we have the inability to further reconcile it,

4

we may then at that point in time consider getting

5

an outside auditor.

6

don't think that's called for yet because, you know,

7

again, our Accounts Department make sure -- any time

8

we spend any money out of revolving fund, at least

9

during this Administration, we make sure that it's

10
11

Now, if there are some

But at this point in time I

the appropriate use.
So at this point we would use our internal

12

auditor in our Accounts Division and the Parks

13

Department to make sure that we could reconcile all

14

the monies.

15

Again,

just to make sure that it's clear, is

16

that there is this base level of money that's there

17

that was appropriated.

18

just been sort of funneling in and out of there, you

19

know, which is for PALS program which is separate

20

from the base amount that's there.

21

to make sure that we -- If there was any money

22

improperly spent to PALS, we would come forward with

23

that and show that.

24

accounting of it, that I don't believe any of that

25

occurred.

The Parks Department has

But, you know,
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1

COUNCILMEMBER MOLINA:

2

CHAIR HOKAMA:

Thank you.

Thank you.
Mr. Nishiki, any questions or comments?

3

4

Okay.

COUNCILMEMBER NISHIKI:

Yeah.

Wes, you mentioned that

5

this money was because of the Summer PALS program.

6

So I read the purpose of it and it says, "The

7

After-School Program of the County has been

8

established to provide the children of the County

9

with recreational and tutorial guidance at a minimal

10

cost to their parents."
And then it says, "In order to enable the

11
12

Director of Parks to carry out and fulfill the

13

purpose of the After-School Program, which is the

14

Summer PALS program, the establishment of a

15

revolving fund is necessary to ensure that a ready

16

source of revenue is available to meet the

17

operational expense for the program on an ongoing

18

basis."

19

I guess my question is this:

Have there been

20

any children that were not allowed in the Summer

21

PALS program because of the inability of any citizen

22

in Maui County to afford to pay for their child to

23

participate?

24

type of money should be used for that purpose.

25

I'm not sure if we should eliminate it.

And if it is true, then perhaps this
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So the first question is:

1

Has there been?

2

And what is the cost, because I thought that it went

3

up.

4

MR. LO:

Mr. Chair, Councilmember Nishiki, if I could

5

answer one part of the question first.

6

After-School Program Revolving Fund was not set up

7

for the Summer PALS program.

8

COUNCILMEMBER NISHIKI:

9

MR. LO:

10

The

Oh.

It was set up for after-school care before A Plus

occurred.
As I understand it in discussion with the

11

you know, again, this

12

Parks Director, back from

13

was established in the mid '80s and I believe the

14

A Plus Program probably started in early '90s, if

15

I'm not mistaken.

16

happened is that they needed a place just to account

17

for their Summer PALS program, so that none of this

18

money was actually utilized, as far as I understand,

19

for the Summer PALS program.

20

conduit, sort of, you know, you get your fee for the

21

Summer PALS program and you pay for expenses at

22

least you have a place to deposit that money and

23

segregate it out.

24

that.

25

That over time actually just what

It was just sort of a

So, you know,

just to clarify

As far as the Summer PALS program, I would
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1

have to defer to the Parks Director on that.

2

not aware of information.

3

COUNCILMEMBER NISHIKI:

I am

And I guess, Mr. Chairman, you

4

know, now that the County is growing in all areas, I

5

guess my concern is:

6

program say on Lanai, on Molokai and in different

7

areas of our County?

8

establish these programs for people in outlying

9

areas?

Do we have a Summer PALS

And can we do more to

I don't know that answer, but

10

CHAIR HOKAMA:

We do, we do, Mr. Nishiki.

11

COUNCILMEMBER NISHIKI:

-- I am curious to find out if

12

people in Haiku or people up in Kula indeed can

13

bring their children also to a program and they be

14

taken care of.
I mean, if there's one thing that we can

15

16

always improve on, it's care for our children during

17

the summertime when parents still have to go to work

18

and really have -- you know,

19

school is a baby-sitting situation, but sometimes it

20

is.

21

And so, Wesley, do you know that answer?

22

MR. LO:

23

COUNCILMEMBER TAVARES:

24

CHAIR HOKAMA:

25

I hate to sound like

I believe -I know.

Ms. Tavares, would you care to share your

comments, please.
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1

COUNCILMEMBER TAVARES:

Thank you very much.

2

I don't know how much history you want on

3

this little program, but I was, as you know, the

4

Parks Director in 1989 and at that time the

5

After-School Program, which had come into being in

6

'86, was then taken over by the State with their

7

A Plus Program.

8

9

And I think you were on the Council at the
time, Linda was on the Council, and we were making a

10

plea to the State to do their After-School Program

11

or their A Plus Program in the rest of the state and

12

leave Maui alone because we were running just fine

13

with our after school.

14

took over that After-School Program and this fund

15

still existed.

16

it a couple times.

17

But they went state-wide and

And I think we tried to get rid of

But when the PALS program was redesigned in

18

1990, we set forward as a Department and

19

Administration a program that would be affordable to

20

every child who wanted to go.

21

now, under rates and fees in the PALS program, it's

22

$2 a day per child -- and Michele just gave me this,

23

and reduced rates are offered to those students who

24

have free and reduced lunches.

25

discount for more than one child in the program.

And in our budget

There's also a
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1

And it's the second child is a dollar, the third

2

child is 50 cents and the fourth child is 25 cents.
And in my -- my years -- six years plus at

3
4

Summer PALS, if there was someone who wanted their

5

child to come into the program that could not afford

6

it, they were always accepted.

7

away in Summer PALS.

8

policy and I think it continues today, that no child

9

is, you know, said you cannot come because you

10

No child was turned

And I think that was the

cannot pay.

11

The -- you know, I would like to see this

12

After-School Program fund, you know, just repeal

13

this whole thing and forget it.

14

outlived its purpose and we should clean it up.

I mean, it's

I also served on that Subcommittee that

15
16

reviewed the County Code and this was one of the

17

recommendations, to dissolve this.
As far as establishing a new fund, you know,

18

19

a revolving fund, I don't see the necessity for that

20

because the general fund supports the PALS program.

21

The revenues do not equal the expenditures and this

22

Council -- or not this Council, prior Councils

23

oh, and

24

said that they didn't necessarily want PALS to

25

support itself, so that there was going to be an

I

guess this Council, prior Councils had
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1

infusion of general fund money to the PALS program.

2

So I don't think it's one where you come out

3

balanced.

4

So I don't really see a necessity to having a

5

revolving fund set up or a trust fund -- a trust and

6

agency fund for the PALS program.

7

intercession programs in addition to the summer

8

programs, so I don't know, depending on how they're

9

working their receipts -- and I know before they

And PALS now has

10

used the After-School Program, for example, if there

11

was an excursion and the kids had to pay a dollar

12

for the bus, that they would pay a dollar for the

13

bus, that would be collected, deposited in the

14

After-School Program fund, and then the bus company

15

would be paid.

16

just done as a regular receipt of the revenue and

17

then you do an expenditure out of the general fund

18

based on the PALS program allotment that we pass

19

during each budget.

But I don't see why that can't be

So if that helps to clear any of -- clarify

20

21

any of the history of it, you know, I'm glad I could

22

contribute.

23
24
25

CHAIR HOKAMA:

Thank you, Ms. Tavares.
And I think one thing that we all are aware

of, members, is that our school schedule has been
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1

evolving or morphing into something whereby, for

2

Lanai, we're on a modified school calendar, some

3

schools are going year-round, so the needs and

4

requirements of certain type of after-school

5

programs or summer programs will continually be

6

adjusted as the school system continues to adjust

7

their calendar school year for our youth.
Mr. Arakawa.

8
9
10

COUNCILMEMBER ARAKAWA:

At this time I would like to move

to dissolve the After-School Program Revolving Fund.

11

CHAIR HOKAMA:

Do I have a second to that?

12

COUNCILMEMBER TAVARES:

13

CHAIR HOKAMA:

Okay.

Second.
I have a motion and a second that

14

the After-School Program Revolving Fund be -- I

15

think the right word would be repealed

16

COUNCILMEMBER ARAKAWA:

17

CHAIR HOKAMA:

18

Repealed, okay.

-- members, since it is already currently

on the books as part of the County Code.

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

Correct.

Chapter 3.7.
Before opening it up for

21

discussion, let me just ask Mr. Lo a couple of

22

questions.

23

Mr. Lo, in your position as the Finance

24

Director, would you recommend to this Committee this

25

morning to do your internal audit first and look at
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1

the findings prior to this Committee moving forward

2

with a -- this motion to repeal this chapter, or are

3

you comfortable enough that your ability to do a

4

proper audit can be done as we go through this

5

legislative process?

6

MR. 10:

I believe, yeah, we can do the proper audit.

7

It's just more reconciling the account.

We can do

8

it while the repeal process is ongoing.

I think we

9

can do that ASAP.

10

CHAIR HOKAMA:

Okay.

Members, are you clear and

11

understood of the Finance Director's position that

12

we can still proceed in the legislative process of

13

going through a repeal of this Chapter and still

14

allow Mr. 10 to do his aUditing requirements?

15

this would still not prohibit the Committee to bring

16

the subject back under our finance responsibility to

17

do our own in-depth audit, which we have budgeted

18

funds for,

19

information to pursue a further in-depth audit

20

review of this account.

21
22

And

should there be just cause and sufficient

Ms. Tavares.
COUNCI1MEMBER TAVARES:

Yeah, Mr. Chairman, on the

23

mechanics of how this occurs, since we don't repeal

24

laws everyday, so we repeal this,

25

passes Council, when the law is repealed and in the
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1

writing up of whatever, do we give the Department a

2

certain time to accomplish transfer of funds or --

3

and/or can we require that the Finance Department

4

notify us when that count is physically closed and

5

where those funds -- what amount of those funds were

6

and where did they go?

7

or -- I'm not sure

8
9

CHAIR HOKAMA:

Can we require that in this

that's a very good question,

Very good

Ms. Tavares, and so the Chair is going to ask our

10

representative from Corporation Counsel, Ms.

11

Villarosa, if she has a comment regarding Ms.

12

Tavares's question.

13

MS. FUJITA VILLAROSA:

Fujita

Well, our office can work with

14

Finance on -- you know, as far as the

15

the transfer of funds, but Council would pass a bill

16

repealing Chapter 3.72, as well as amending the Maui

17

County Code to remove the reference to the Chapter.

18

And that's,

19

done.

20

working on

I guess, the mechanics of how that's

COUNCILMEMBER TAVARES:

So we would have a bill to repeal

21

and that would be drafted by you and -- with Finance

22

Department.

23

bill to mention something about notification to the

24

Council when the transaction is completed?

25

Would it then be appropriate in that

MS. FUJITA VILLAROSA:

Sure.

We can do that.
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1

COUNCILMEMBER TAVARES:

That's possible.

Or will -- no,

2

maybe that's not necessary.

3

bill is a budget ordinance amendment, then we'll

4

know when we pass that that that closes it.

5

MS. FUJITA VILLAROSA:

6

COUNCILMEMBER TAVARES:

7

MS. FUJITA VILLAROSA:

8

COUNCILMEMBER TAVARES:

9

10

If your accompanying

Right.
Right?
Right.
Okay.

Thank you very much for

that information.
CHAIR HOKAMA:

Okay.

Thank you.

11

Mr. -- One second, please, Mr. Kane.

12

Members, obviously we have more than one way

13

to do anything in the County of Maui, so my comments

14

to you for consideration before I let Mr. Kane share

15

his thoughts is that, one, we could pass out of

16

Committee today our intention of repealing this

17

Chapter of the Code and designate to Corporation

18

Counsel's office to draft a bill to achieve that

19

purpose as well as a second bill to make an

20

amendment to the current budget; or we could ask

21

Corporation Counsel to draft a bill and submit it

22

back to this Committee for further consideration if

23

that would make the Committee more comfortable in

24

knowing exactly what will be presented to Council

25

prior to a formal action by this Committee.
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So I just throw that out to you for you to

1

2

think about.

3

discussion with Mr. Kane first.

4

COUNCILMEMBER KANE:

And I will continue to allow

On the repeal portion, is that going

5

to be a two-third vote requirement?

And, again,

6

just procedurally, just so we understand, to repeal

7

something, is there a

8

a simple majority, or is there a two-thirds

9

majority?

I mean, can it be done with

And I believe that's in the Charter, so I

10

don't know if it's appropriate to ask the question

11

and we can just do that as we get out of Committee

12

and between now and first reading that we understand

13

what -- what it is.

14

I think there's a special requirement on that.

15

CHAIR HOKAMA:

When we start repealing things,

And for that point, I had always thought it

16

was a majority vote, but we can ask Corporation

17

Counsel if she has a comment on Mr. Kane's question.

18

COUNCILMEMBER KANE:

And then while -- oh, while she's

19

doing that, Mr. Chair, and then I was just trying to

20

follow you on your second suggestion that you had,

21

and so can you repeat that again?

22

was thinking about is it has to come through us

23

anyway, since it's going from this revolving fund to

24

somewhere else and in order for it to do that, it

25

has to come through us anyway.

Because what I

So at that point in
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1

time that -- we would already see where it's going

2

through already an established process that we have.

3

CHAIR HOKAMA:

My comment -- my options to you as a

4

Committee, Mr. Kane, was, one,

5

and I think it's very clear that, you know, if we do

6

pass it out, the intent is to repeal the Chapter,

7

then if the Committee is comfortable enough that the

8

drafted bill from Corporation Counsel would go

9

directly with the Committee Report to Council and

10

not be part of additional Committee review; or if

11

the Committee feels it more proper to just at this

12

time direct Corporation Counsel to draft the bill

13

and bring it back to this Committee for further

14

consideration and review prior to making that final

15

recommendation to Council.

16
17

knowing the intent

Mr. Kane.
COUNCILMEMBER KANE:

Then, Mr. Chair, because the way this

18

item was posted as far as for possible modifications

19

and because we are actually talking about repealing

20

it, then I would ask the Chair to consider it

21

staying in the Committee for another meeting to

22

allow public comment on it.

Because we are actually

23

repealing this.

I only say that for the

24

purpose of providing the public I think adequate

25

notice for them to understand what we're doing.

And, again,
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1

And although it may seem like just a

2

procedural thing, I think in the best interests of

3

the public, they should be notified of this from a

4

Committee standpoint where we have agreed as a body

5

where most if -- all if not most of the discussion

6

is to take place on something like this, Mr. Chair.

7

CHAIR HOKAMA:

Okay.

I understand what you're saying, Mr.

8

Kane.

The Chair looks at it in more broader terms

9

because under Status we list "any legislative

10

action" and repealing of this is a legislative

11

action, so, you know, I -- while I appreciate your

12

comments, again, you know, it will be upon the

13

decision of this Committee as a whole whether it's

14

comfortable to move repealing the Chapter or not.

15

And, Mr. Nishiki, we are discussing

16

whether -- options if we want to pursue repealing

17

this Chapter.

18

Committee -- or, excuse me, Corporation Counsel to

19

draft a bill for an ordinance that would be attached

20

to the Committee Report repealing this; or you may

21

want to consider just directing Corporation Counsel

22

to draft this proposed ordinance and have it brought

23

back to Committee for further review prior to a

24

final recommendation to Council.

25

are.

One would be to direct the

So that's where we

And I know you had to leave for a few minutes
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1

for something important, so I just thought I would

2

bring you up to speed on that.
Mr. Arakawa.

3

4

COUNCILMEMBER ARAKAWA:

Mr. Chairman,

just for

5

clarification procedure-wise, if we repeal Chapter

6

3.72, the money that is in the -- in the account

7

right now, do we then have to allocate that funding

8

to the general fund through a procedure?

9

words, do we have to make some kind of a supporting

10
11
12

document to allow moving that fund?
COUNCILMEMBER TAVARES:

Mr. Chair, can we have a short

recess, please, before that question is answered?

13

CHAIR HOKAMA:

14

RECESS:

15

RECONVENE:

16

CHAIR HOKAMA:

17

In other

Short recess.

(Gavel.)

11:12 a.m.
11:28 a.m.
(Gavel.)

The Budget and Finance Committee

will reconvene its meeting this morning.

18

Members, the Chair has a request to withdraw

19

the main motion as offered by Committee Member

20

Arakawa.

21

COUNCILMEMBER ARAKAWA:

22

the motion.

23

going to be doing.

24
25

CHAIR HOKAMA:

Yes, Mr. Chairman.

I'll withdraw

And you'll be explaining what we're

That is correct, sir.

Thank you.

May I have the second, also?
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1

COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

Sure.

Thank you, Ms. Tavares.

3

Thank you for your indulgence, members.

4

part of the discussion brought up prior to the

5

recess, our staff has come up with a recommendation

6

to the Committee of how we can achieve this and

7

still provide Administration the time to do an

8

appropriate audit review of this revolving fund and

9

come back with its specific findings and

10

As

recommendations.
So at this time the Chair would recognize

11
12

Tamara Koller to read the recommendation from the

13

Chair.

14
15

MS. KOLLER:

Thank you, Mr. Chair.
This may not be the exact wording, but

16

basically we want to recommend that a proposed bill

17

relating to the repealing of Chapter 3.72,

18

After-School Program Revolving Fund be referred to

19

the Budget and Finance Committee for consideration

20

when the budget for the Fiscal Year 2003 is

21

considered.

22
23

And then the second is to file the
miscellaneous communication.

24

COUNCILMEMBER ARAKAWA:

So moved.

25

COUNCILMEMBER CARROLL:

Second.
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1

2

CHAIR HOKAMA:

Thank you, members.
There is a motion by Mr. Arakawa, seconded by

3

Mr. Carroll to have this item filed as well as

4

referring back to this Committee for review during

5

Budget Year 2003 submittal the intention of

6

repealing of this Chapter.

7
8

Mr. Arakawa followed by Ms. Tavares.
COUNCILMEMBER ARAKAWA:

Just by way of explanation, what

9

we're now doing is we're referring this item to the

10

Budget Committee for deliberation during the budget

11

process so that the money that's already in the

12

account can be taken care of and accounted for

13

during the next budget deliberation.

14

If we were to file this today, we would still

15

have to figure out what we're doing with the

16

money -- the $130,000 plus or minus that's in that

17

account.

18

appropriate to anyone place or we will run into a

19

financial tangle.

And at this time we're not prepared to

20

Doing it this way clarifies for everybody

21

that that money is going back into consideration

22

during the next budget, so it makes it a lot

23

simpler.

24

we're going to be doing this in the budget session.

25

And filing this will take it away because

Thank you.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

61

1

CHAIR HOKAMA:

Ms. Tavares.

2
3

Thank you, Mr. Arakawa.

COUNCILMEMBER TAVARES:

Yeah, Mr. Chair, I just wanted to

4

know, do we have an item already established for the

5

Fiscal Year 2003 Budget?

6

CHAIR HOKAMA:

7

MS. KOLLER:

8

9
10
11
12
13
14
15
16

Tamara.
What will happen is that this will be the

establishment.
COUNCILMEMBER TAVARES:
MS. KOLLER:

Okay.

When this is referred back to Committee, then

we'll have the new item established.
COUNCILMEMBER TAVARES:

Are you able to reserve 03 as the

budget item number?
CHAIR HOKAMA:

That's right.

That's right.

That was part

of the plan.
MS. KOLLER:

No.

I think it's the same as this last year.

17

Because of our nice little stamp that we had that

18

helped us through the process.

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

Thank you.

Thank you for that reminder, Charmaine.

I

21

thought that was a good idea how to keep the fiscal

22

year budgets by the appropriate item number in the

23

master calendar.

24

try and see if we can make those type of

25

accommodations.

It doesn't always work, but we can
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Members, any further discussion?

1

2

COUNCILMEMBER KANE:

3

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

Mr. Chair.

Mr. Kane.
And just want one short comment.

I

5

will be supporting the motion that's on the floor,

6

however, I do think that one of the concerns of

7

dissolving this, whether it's just through a

8

misunderstanding, is that by doing this and by

9

having this monies go into the general fund may seem

10

to a particular constituency out there as a loss of

11

a guarantee of this monies.

12

When we get into a tight budget situation as

13

we have experienced in the recent past, sometimes

14

things tend to slip through the cracks.

15

doing this, the concern may arise that this program,

16

too, may fall victim to a situation that is not

17

intended.

18

it may preserve the program.

19

a perception that people may have.

20

do have this discussion, hopefully we can have that

21

issue addressed and we can be reassured that that is

22

not the situation and that how we will be fixing

23

that is through our commitments on our

24

work on the budget and with this type -- with this

25

particular program in particular.

And by

By keeping this, in some people's eyes,
And, again, it's just
And so when we
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So I just wanted to make that point, Mr.

1

2

Chair, because I did have that concern myself and I

3

know that there will be a certain group of people

4

who are very reliant upon this.

5

about repealing something and they look at that as

6

something that's helping their livelihoods in one

7

way or another with their children, there may be

8

some misunderstanding to that.

And when you talk

So as long as we have some real clear

9
10

discussion on it, I think it's going to be real

11

important.

12

record.
Thank you.

13
14

15

So I just wanted to make that for the

CHAIR HOKAMA:

Thank you, Mr. Kane.
Again, we are forwarding this idea forward to

16

the next budget review.

17

guarantee that it will hundred percent be repealed.

18

It will be the wisdom of the Committee at that point

19

in time during our discussions whether to follow

20

through on this recommendation that we are putting

21

forth today.

22
23

There is no assurance or

Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Yes, Mr. Chairman.

Just listening

24

to Mr. Kane,

25

everybody understands what we are doing.

I want to make absolutely sure
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1

After-School Program Revolving Fund was created

2

before -- before the A Plus Program was created and

3

for all intents and purpose, no longer exists as a

4

program.

5

of this fund.

6

program.

7

being

Money is not being spent on the

The A Plus Program which we fund,

that is

that is the program that exists.
So this is just a pocket of money -- you

8

9

So no children are being supplemented out

could call it anything you want, it's just a pocket

10

of money with no program behind it.

11

run an efficient County, we really should not have

12

pockets of money that are just sitting there.

13

what we're trying to do in the consideration is

14

eliminate a program that no longer exists on the

15

books.

16

depriving any program or any child from a program

17

because the program has no existence at this point.

So

So it's a corrective action, it is not

Thank you.

18
19

And in order to

CHAIR HOKAMA:

Thank you.
And, again, the findings of the audit to be

20
21

done by Mr. Lo and his Department will either concur

22

or provide us with new information that may -- may

23

or may not make a difference in our final

24

determination of the repealing of this Chapter,

25

so --
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1

2

Mr. Nishiki.
COUNCILMEMBER NISHIKI:

Yeah.

Wes, I wish that you would

3

take it a step further.

I understand what the

4

program is and the monies available, but I think

5

that this Council in its knowledge of the last

6

budget session also knows that there is a real need

7

to take care of our children, whether it be after

8

school or during the summer or whatever the

9

circumstance that may arise in our different

10

communities.

11

never enough programs to go around.

12

And there is never enough money or

So hopefully this Administration will -- has

13

recognized that need, also.

14

gave you a fully funded body full time for the

15

program of children and their needs.

16

you will take it a step further and really get

17

together with Floyd and the Director of Human

18

Concerns to see alternately whether there is some

19

areas that are lacking that these monies perhaps

20

could be directed towards.

21

of the program needs to be changed or the use, then

22

I would ask this Administration to look into that

23

area, also.

24
25

Thank you.

We in our last budget

So hopefully

I think that if the name

So I would be supporting your

recommendation, Mr. Chair.
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1

CHAIR HOKAMA:

Ms. Johnson.

2
3

Thank you, Mr. Nishiki.

COUNCILMEMBER JOHNSON:

Yes, I -- because I was intimately

4

involved with the Youth Center programs, having been

5

Executive Director for the West Maui Youth Center, I

6

really believe that the Administration and

7

particularly the Council have supported after-school

8

programs because through Boys and Girls Club, which

9

used to be the Youth Centers at least at four sites,

10

and with the remainder of the Youth Centers, there

11

are wonderful homework programs, there's

12

after-school activities.

13

youth population only from ages 9 through 17, with

14

the parent in attendance younger children can take

15

advantage, you know, of those Youth Centers as well.

16

And it coincides directly with the after-school

17

hours.

18

While it does serve the

So I think this Council and the

19

Administration have funded very adequately these

20

Youth Centers.

21

additional programs, I think that perhaps on the

22

homework front or some other areas it might be good

23

to perhaps look at giving some of that directive to

24

the Administration and the Grants Review Committee

25

to see that additional funding is put to use in

And if any money had to go into any
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those programs.

1

I would make one comment, too, that Hui

2
3

Malama is trying to look for some type of a site for

4

after-school educational programs and they're having

5

a little bit of difficulty right now not being able

6

to use the Kihei Youth Center.

7

that's one area that we might look also to perhaps

8

putting some money to work in that area or at least

9

issuing a directive.
Thank you.

10
11

So I think that

CHAIR HOKAMA:

Okay.

Thank you very much.

12

Any other comments, members?

13

If not, all in favor of the motion say aye.

14

COUNCILMEMBERS VOICED AYE (RH, AA, RC, JJ, OK, MM, WN, CT)

15

CHAIR HOKAMA:

16
17

Opposed say no.
Motion is carried.

Thank you very much.

AYES:

VOTE:

Councilmembers Arakawa, Carroll,
Johnson, Kane, Molina, Nishiki, Tavares,
and Chair Hokama.
NOES:
None.
EXC. :
Councilmember Kawano.
ABSENT:
None.
ABSTAIN: None.
MOTION CARRIED
ACTION:
Recommending REFERRAL of proposed bill
relating to repealing Chapter 3.72,
After-School Program Revolving Fund for
consideration during the Fiscal Year
2003 Budget, to the Budget and Finance
Committee; and FILING of communication.

BF-49:

ASSESSMENT AND COLLECTION OF SERVICE CHARGES FOR
DISHONORED ITEMS (MISC.)

18
19
20

21
22

23
24
25
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1

BF-55:

REPORT OF SHORT TERM INVESTMENTS (C.C. No. 01-31)

2

CHAIR HOKAMA:

Members, the Chair would be recommending --

3

I have a request that the Chair would like to grant

4

for Mr. Lo.

5

since he has information for us that he would like

6

to provide but unable to do so this morning, the

7

Chair is requesting that Item 49, an Assessment and

8

Collection of Service Charges for Dishonored Items

9

and Item 55, Report of Short-Term Investments be

10

deferred.

11
12

He needs to leave, so at this time,

Any objections?
COUNCILMEMBERS VOICED NO OBJECTIONS (RH, AA, RC, JJ, DK,
MM, WN, CT)

13
14

CHAIR HOKAMA:

15

ACTION:

16

CHAIR HOKAMA:

17
18

Thank you very much.
DEFER -- No Discussion (BF-49 and BF-55) .
Mr. Lo, thank you very much for your

attendance this morning.
BF-20:

COST OF GOVERNMENT COMMISSION'S REPORTS (C.C. Nos.
01-73 and 01-174)

19
20

CHAIR HOKAMA:

Members, we have one more item -- well,

21

one and a half items, members.

But at this time I

22

would like to refer you to Item No. 20, the Cost of

23

Government Commission's reports.

24

Budget Director, Michele Yoshimura.

25

representative from the Mayor's Office as well as

And we have our
We have our
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1

from the Department of Public Works.
Now, this Committee is in receipt of the

2
3

following, members:

We have County Communication

4

01-73 from Chairman Kawano -- or, excuse me, not

5

from Chairman Kawano, but the Chair of the Cost of

6

Government Commission transmitting the Interim

7

Report on Landfill Amnesty Days dated November 21,

8

2000 and the Interim Report on Per-Bag Trash

9

Collection Fee dated December 19, 2000.
We also have as well County Communication No.

10
11

01-174, also from the Chair of the Cost of

12

Government Commission, transmitting the Commission's

13

Report of Findings and Recommendations for

14

Commission Year April 1, 2000 to March 31, 2001.
Budget Director, any opening comments?

15
16

MS. YOSHIMURA:

Thank you, Mr. Chair.

With me today is Lance Taguchi, he staffs the

17
18

Cost of Government Commission, and also Ryan

19

Takahashi, who's the Acting Chief for Solid Waste.
Regarding the landfill amnesty days, the

20
21

recommendation from the Cost of Government was to

22

increase the number of days, maybe once or twice per

23

month.

24

beginning July 1 of 2002 -- or 2001, sorry, the

25

amnesty days are now once a week, which is every

As we discussed in this past budget, from

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

70

1

Sunday.

2

month to every Sunday of the month.

3

12 amnesty days to 52.

4

So it went from every third Sunday of the

Okay.

5

amnesty days?

6

COUNCILMEMBER KANE:

7

CHAIR HOKAMA:

8

COUNCILMEMBER KANE:

9

So we went from

Anybody have any questions on the

Mr. Chair.

Yes, sir, Mr. Kane.
Mr. Chair, my office got a call from

a gentleman who I think represents a large sector of

10

our community that brought forward a concern

11

regarding Sunday as being the only day for free

12

trash drop-off.

13

religious rights and certain people use Sunday as

14

their day of worship and it makes it a very

15

difficult task for them to be able -- or it

16

infringes upon their religious freedoms or beliefs

17

to utilize Sunday as a day where they can take

18

advantage of the situation.

19

And that issue had to do with

And because there was a request on Molokai as

20

well and they moved to Saturday and among the

21

reasons why they made that -- that was one of

22

several reasons why they made that request.

23

ask -- I don't know if it's the appropriate time,

24

Mr. Chair, but I wanted to bring that out and see if

25

there's something that we can do to at least provide
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1

once a month or something like that that is a day

2

other than Sunday, whether it's a Saturday because

3

of the safety issues we deal with with the

4

commercial traffic that's on the weekdays, but allow

5

at least a point in time or a day in the month other

6

than Sunday that would also allow for this free

7

trash day.
Understanding that eventually the whole idea

8

9

is to have trash drop-off outside of the landfill

10

facility,

11

working towards, and not allowing traffic to go into

12

the landfill area at all, but having it -- having it

13

configured to where trash drop-off is for

14

residential traffic will be outside of the landfill.

and I think that's what Public Works is

I bring this to the attention of the

15
16

Committee.

17

calls.

18

that the Sundays, although it's of benefit and this

19

person wasn't criticizing that because it will

20

benefit the community to have these, it doesn't

21

benefit a particular segment of the community and

22

they're just looking for any way to be accommodated

23

so it wouldn't infringe upon their religious

24

beliefs.

25

CHAIR HOKAMA:

I don't know if anybody else got these

And it's just something to bring forward

Well, thank you for those comments, Mr.
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1

Kane.

The Chair at this time would ask the members

2

that I prefer to just discuss the Commission's

3

findings and recommendations at this time and we

4

either I will recommend a way for this Committee or

5

recommend to Mr. Molina, as Chairman of the Public

6

Works Committee, to follow through on some of the

7

concerns that was just shared by Mr. Kane and allow

8

those that may request another day for

9

consideration.

10

COUNCILMEMBER KANE:

11

CHAIR HOKAMA:

12

COUNCILMEMBER KANE:

13

CHAIR HOKAMA:

14

COUNCILMEMBER KANE:

Mr. Chair.

Further discussion.
And I apologize,

you know.

No apology is necessary.
No.

And I should have been more

15

aware of us sticking to specifically the Cost of

16

Government recommendations and I apologize for

17

bringing that forward.

18

request:

19

fee,

20

tangent opportunity there,

21

appropriate.

22

I guess I caught up in the

Are there any questions regarding trash

amnesty day and because I saw a tangent -- a
I felt it was

But I apologize and I agree that it should be

23

taken up at a separate -- I believe there is

24

something coming forward soon in Public Works that

25

would allow us to take on that particular
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1

discussion.
So thank you, Mr. Chair.

2
3
4
5

CHAIR HOKAMA:

Thank you, Mr. Kane.
Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

Yes, Mr. Chairman.

I for one will

6

not be supporting either of these recommendations

7

for a number of reasons.

8

just recently got back from a trip to the East Coast

9

and we traveled over 2,300 miles through a lot of

You know, we recently --

10

states and we could take all those states, the

11

entire states and the trash that I saw along the

12

highways, and they would not equal what Maui has on

13

its highways right now.

14

on Maui that no place else in the East Coast did I

15

ever see that.

16

There is tremendous trash

When going to the system that we have now,

17

when we started charging for the landfill, there

18

were several things that we were intending to do

19

that I believe we have not done.

20

program that you allude to this will encourage

21

people to recycle, the program, in my mind, does not

22

exist on Maui County.

23

program.

24
25

The recycling

We have a terrible recycling

We're having trouble with the recyclables.
Recently the Administration canceled contracts and
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1

then tried to reinstate the contracts.

2

are not intact to do the recycling properly.

3

don't have the proper, in my mind, concentration on

4

where we should have.

5

The programs
We

So to now say, hey, we're going to try

6

charging per bag to encourage recycling without the

7

recycling programs being intact to me is backwards.

8

I would think that first we need to establish the

9

recycling programs to where it should be, where the

10

rest of the nation is, and not, you know, where we

11

have it right now.

12

able to say we want to encourage the recycling.

13

That would allow us then to be

To do that before we encourage the recycling

14

program is backwards and to me it's just trying to

15

fool the public that we have a decent recycling

16

program, because we don't.

17

supporting either of these programs on the basis

18

that I believe we are not doing what we should be

19

doing and we would be doing the public a great

20

disservice.

21

So I will not be

Now, I have not seen to this point the real

22

benefit of doing the fee schedule that we have.

23

I have never been in favor of this fee schedule

24

because we don't have the recycling built into it.

25

We don't have a real good program.
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Mr. Kane is talking about doing it on a day

1

2

other than Sunday.

3

the recycling or the amnesty on a day other than

4

Sunday as well.

5

rather than constricting the recycling days or the

6

amnesty days.

7

of these until it can be proven that these programs

8

actually work, because I don't see them working at

9

all.

10

CHAIR HOKAMA:

So I would rather see expanding

So I will not be in favor of either

Thank you, Mr. Arakawa.
Ms. Tavares.

11

12

I believe we need to continue

COUNCILMEMBER TAVARES:

Yeah, Mr. Chairman.

It is my

13

understanding that the Mayor has convened a task

14

force on solid waste and recycling.

15

Ms. Lee Guthrie is the chairperson of that task

16

force.

17

officially this report from the Cost of Government

18

Commission to them and let us wait and see what

19

their recommendations are going to be, because I

20

think they're going to look at solid waste, you

21

know, as a whole.

22

recycling there, but, you know, get a complete

23

picture.

24

the Chair to consider.

25

CHAIR HOKAMA:

And I believe

I would suggest we consider forwarding

And not, you know, landfill here,

And so that's what, you know, I would ask

Thank you very much.

Great minds always
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1

think alike, so I was in the same mode, Ms. Tavares.

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

4

COUNCILMEMBER NISHIKI:

5

CHAIR HOKAMA:

Oh, good.

Thank you very much.
Me, too.

I knew that.

6

minds.

7

great minds, plural.

8
9

10

I was thinking --

That's why I said great

I didn't pick on anyone member.

COUNCILMEMBER ARAKAWA:

I said

Wow, Wayne, I saw that light bulb

light up from here.
CHAIR HOKAMA:

Thank you, members.
Hold on.

11

At this time the representative

12

from the Mayor's Office, Lance Taguchi, would like

13

to share some words.
Mr. Taguchi.

14
15

MR. TAGUCHI:

Council Chair Hokama and Councilmember

16

Arakawa, the recommendations you see before you are

17

the recommendation of the Cost of Government

18

Commission, not necessarily the views or methods

19

that the Administration will be following.

20

are things that were discussed in the Cost of

21

Government Commission and they decided to send this

22

recommendation to you.

23

clear.

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

These

I just wanted to make that

Mr. Chair.

Yes, Ms. Tavares.
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1

COUNCILMEMBER TAVARES:

Also, Mr. Chair, maybe that was

2

too general about the report.

3

portions of the report that are pertinent for that

4

recycling task force should be sent because the Cost

5

of Government Commission does cover a whole lot of

6

other departments.

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

I think the report

That's correct.
And I know also that I have a note

on this to keep this in my budget file for 2003.

10

And I would be specifically asking the departments

11

what are they doing with the recommendations for the

12

other departments such as -- You know, the first one

13

there is County vehicle usage.

14

know, where their progress is in that.

15

we covered employee parking fees the last budget and

16

the vendors ordinance.

17

other than would be pertinent to the land -- the

18

task force on solid waste.

19

that dealt with solid waste is what I meant to go to

20

that task force.

21
22
23

CHAIR HOKAMA:

I would ask, you
And I think

You know, there are things

So just those portions

Thank you.
Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

Mr. Chairman, I'll agree with

24

Councilman Tavares.

You know, we have studied

25

recycling many times over the terms that I have been
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1

on Council.

This is not a new item.

Lee Guthrie

2

has proposed and has even created a document which

3

explains some of the areas we should be going as far

4

as recycling.

5

like that,

6

their recommendations,

7

merit.

And if we can establish a program

I think the Cost of Government Committee,
I believe, would then have

8

But we have to look at these in perspective

9

of what the reality is, what the real world is and

10

what's not being done.

11

this issue up as far as doing these types of

12

programs, the recycling program, we -- what we are

13

representing as the recycling program is really a

14

travesty.

15

committees, the proper committees the information to

16

be able to look at these recommendations, if those

17

recommendations are implemented, then these may be

18

good suggestions.

19

support this, these recommendations don't make any

20

sense.

21

Now, to me, when I brought

So I think doing this, getting the

Without those other programs to

So I do recognize that this is a separate

22

Commission rather than the Administration and the

23

Commission cannot be blamed for the lack of

24

Administration policies, so, hence, the

25

recommendation coming through and out of the
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1

Committee.

Hopefully they will corne with great

2

recommendations so we can enhance our recycling

3

program so we can actually call it a recycling

4

program.
And I am really serious when I say this.

5

We

I drove over 2,300 miles last three

6

traveled over

7

weeks and all of the places that I went, cumulative,

8

put together, I did not see trash

9

Philadelphia, in the worst places in the city, and

In

10

the countrysides, you take all of those areas, over

11

2,300 miles of roadway,

12

on the roadway cumulative as I've seen on Maui

13

alone.

14

CHAIR HOKAMA:

I did not see as much trash

Thank you, Mr. Arakawa.

15

Hold on, Mr. Nishiki.

16

Mr. Molina.

17

COUNCILMEMBER MOLINA:

Yeah, thank you, Mr. Chair.

I just

18

wanted to let you and the members know that I will

19

be part of this recycling task force that Ms.

20

Guthrie is chairing and I will be more than happy to

21

offer my insight as to -- to this body when the

22

issue comes up as far as what the Advisory Committee

23

has decided with regards to recycling.

24
25

So I think it's a good, positive step that
this County is taking these seriously -- these
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1

issues very seriously, creating this task force for

2

traffic and now recycling.

3

help,

4

Arakawa also brings up some valid concerns here

5

today.

I think we can rectify the situation.

CHAIR HOKAMA:

Okay.

Thank you.

Mr. Nishiki.

8

9

And Mr.

Thank you.

6
7

So with everybody's

COUNCILMEMBER NISHIKI:

Yeah.

So what we are ultimately

10

going to do is wait until this Subcommittee comes

11

back with its recommendation.

12

is this going to start and when is it going to end?

My question is:

When

I think the Cost of Government came out

13
14

asking that -- and I don't know if, as Lance said,

15

the Administration agreed with their direction and

16

whether this Administration feels that the two

17

recommendations on the landfill and the per-bag

18

collection fee is achievable.
Those two things I would want to find out,

19

20

when this Subcommittee will convene and when it will

21

end, and are we saying then that we're not going to

22

make any changes in the amnesty days and the per-bag

23

charge?

24

Council is planning to do, wait.

25

And I seem to lean that this is what this

The other concerns that have been raised in
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1

this report that Charmaine alluded to -- vehicle

2

usage, parking fees, vendors ordinance, construction

3

projects, equipment purchases, golf course -- the

4

ten other

5

to deal with at our next meeting?

6
7

8

9

CHAIR HOKAMA:

well, the eight other ones we're going

Please state that again for the Chair,

please, Mr. Nishiki.
COUNCILMEMBER NISHIKI:

You know, the rest of the Cost of

Government Commission's report that was dated April

10

1st with this cover letter, Findings and

11

Recommendations.

12

CHAIR HOKAMA:

13

COUNCILMEMBER NISHIKI:

14
15
16
17
18
19

Yes.

Yes, sir.
These you're going to deal with,

right, the eight other?
CHAIR HOKAMA:

I was going to say if you have anything you

want to share today, you can do so.
COUNCILMEMBER NISHIKI:

I guess -- I guess my question

is -CHAIR HOKAMA:

Mr. Nishiki.

Mr. Nishiki, just let me add

20

this:

Out of the ten recommendations from the Cost

21

of Government Commission Report to us, we do -- we

22

as a Committee and Council has already discussed

23

Item 1, County Vehicle Usage, and I believe that was

24

being headed by Agnes Hayashi as Deputy Director of

25

Finance.

And they're working on being more accurate
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1

and efficient in the use of vehicles.

2

ask for a status of that.

3

And we can

On the County Employee Parking Fees, the

4

Council has appropriated monies to pursue this issue

5

and how we can address parking for all employees and

6

not just some employees.

7

I think the Enforcement of Vendors

8

Requirement, unless some of you think it is worthy

9

to continue discussion,

10
11

I am satisfied with the

Commission's findings.
No.4, Use of Consultants to Design County

12

Construction Projects, you know, we kind of

13

basically talked about it as each CIP budget comes

14

before us in our review prior to giving approval of

15

funding requests regarding the consultants and the

16

design of County projects.

17

something more specific, you know,

18

So unless you folks have
I am satisfied.

Real Property Leased by or to the County,

19

Item No.5, Mr. Nishiki, you have been -- as with

20

other members of this Committee, we have been

21

concerned.

22

particularly the old Wailuku Post Office, that we

23

talked about these very concerns about how the

24

County is leasing property, other people's property.

25

And, again, it is still an item we -- the Chair

We do have an item in Committee,
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1

2

intends to continue to follow up on.
Small Equipment Purchases, my understanding

3

from the Finance Department is they're -- he's

4

continuing to review this matter.

5

aware of the Commission's findings and so I think he

6

is in line with most of us in trying to tighten up

7

some type of accountability.

That he is made

8

No.7, Waiehu Golf Course Revenues, from the

9

seed that Ms. Tavares planted a couple of years ago

10

we have continued to support to have that program be

11

self-sufficient and not be dependent upon any

12

general fund subsidy.

13

great strides that we can prove to the people of

14

Maui County of how much better the program is being

15

run and that we take our review of fees, equipment

16

costs and all expenses to be taken care of by the

17

operating revenues generated by this program.

18

have made strides in that program area.

19

And I think we have made

So we

Rules of Cost of Government Commission, that

20

by itself is for them to continue to review.

21

they noted for us, there has been a problem of

22

having quorum at their meetings.

23

commendable on their part to make it a statement of

24

their report of some of the problems they face and

25

their willingness to review their own rules to

And I think it is
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1

increase participation and attendance.
As far as No.

2

9 and 10, the Amnesty Days and

3

Per-Bag Trash Collection Fee, again, members, as

4

stated earlier,

5

referred to the appropriate department and agency

6

or -- and as well as Mr. Molina's Committee for

7

further review and discussion.
So unless you folks have a disagreement of

8
9

I'm willing to support that being

how the Chair is reviewing this report -- I am very

10

open, but other than that,

11

Government did a very good job and, again,

12

the Council and its committees have been doing a

13

good job in following through already some of the

14

issues brought forth in this report.

I believe

Mr. Nishiki.

15
16

I think the Cost of

COUNCILMEMBER NISHIKI:

Yeah, if I may.

So the question

17

to the Administration:

18

Administration when Cost of Government brought up

19

these ten issues and you are now -- with what has

20

been provided for dealing with the concerns raised

21

in each of the ten items here that have been pointed

22

out?

23

CHAIR HOKAMA:

24

MR. TAGUCHI:

25

You did have a member of the

Lance, would you respond, please.
In regards to the ten items, a lot of these

items are being handled within departments in terms
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1

of addressing some of the recommendations they had.

2

For example, the per-bag fee for referral -- I mean,

3

pay-as-you-throw method, that was a recommendation

4

that we took a look at and the Department decided to

5

wait because they also are entering into an

6

automation type of situation.

7

an interim measure would be quite confusing to the

8

public.

9

So to install that as

So a lot of these recommendations are looked

10

at and if they can be incorporated or they are ideas

11

which can be incorporated into the present policies,

12

then we take a look at it and do so.

13

Regarding some of the issues involved here,

I

14

got to staff the Commission towards the ending part

15

of the year.

16

is exemplified in this report, is that approximately

17

four of the meetings were canceled.

18

monthly.

19

meetings because of quorum problems, then

20

effectively that's one-third of their meeting time.

21

One of the major problems they had, as

They meet

So if they do not meet for four of the

To resolve the problem, the new members of

22

the Cost of Government Committee has decided to go

23

into a method where they're going to investigative

24

committees.

25

department heads and get the information that they

And that allows them to go to the
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1

need.
One of the issues in their Finding and

2

3

Recommendation which we took very seriously is the

4

fact that we said that, for example, if you look at

5

number one, it says, "To date the Administration has

6

not given the Commission a factual report on the

7

numbers of County vehicles."

8

speed up this process, and I believe that the

9

Commissioners are satisfied with what we have done.

We looked at ways to

10

They talked directly to Agnes Hayashi relating to

11

that issue.

12

assigned the duties to investigate that area, he's

13

quite satisfied with the responses that Agnes gave

14

him.

And you can ask Mr. Jack Crow, who was

There are also other investigative

15
16

committees; one, like you said, on the post office.

17

So they're getting a lot more accomplished.

18

they made a commitment -- the current members made a

19

commitment to go into these matters more than

20

superficially, but also go into it to look at giving

21

good recommendations rather than just saying for the

22

Administration to look into things.

23

that's where they're going with this.

24

COUNCILMEMBER NISHIKI:

25

CHAIR HOKAMA:

And I think

Mr. Chairman, if I may.

Mr. Nishiki.
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1

COUNCILMEMBER NISHIKI:

And thank you, Lance.

I think for

2

us, it's this:

3

concerns, they issue this report.

4

anything that we need to legislate to ordinance,

5

then we need to do that and then that would be our

6

responsibility.

7

Number one, they bring up the
If there is

The response and concerns given by the Cost

8

of Government, Mr. Chairman,

I think what we need to

9

do is now that it's been brought up, we ask the

10

Administration what they're doing.

11

to write back to Cost of Government and find out,

12

number one, is there impending legislature that they

13

would recommend?

14

brought up by the Cost of Government been addressed

15

by this Administration and are they satisfactory?

16

I think we need

Number two, has the concerns

And then -- and to me, that would probably be

17

what we need to ask the Cost of Government to this

18

point; what's your findings and facts and your

19

continuing investigation?

20

answered and reported in a timely fashion?

21

Has this Administration

I don't think we need to duplicate what

22

they're doing.

23

are, then maybe we ought to eliminate this Cost of

24

Government.

25

because they may be coming and looking at us next.

I think that's the reason -- if we

I think they serve a good purpose

RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

88

1

And so, you know, that's what I just feel our

2

responsibility should lie and that would be my two

3

cents as far as how to deal with these reports.

4

CHAIR HOKAMA:

so I can have it very clear,

So I think

5

Mr. Nishiki, you're requesting the Chair to transmit

6

a communication to the Cost of Government

7

Chairperson asking for an update on the

8

recommendations of this report dated April -- dated

9

April 1, 2000 to March 31st, 2001?

10

COUNCILMEMBER NISHIKI:

11

CHAIR HOKAMA:

12

COUNCILMEMBER NISHIKI:

And also --

Is that your request?
if there are any accompanying

13

ordinances that they would like to see us initiate

14

based on what they get from answers from this

15

Department, from the Administration.

16

CHAIR HOKAMA:

Okay.

17

COUNCILMEMBER NISHIKI:

But I don't see any ordinance that

18

they would like to see us initiate in this findings

19

of fact or whatever.

20

ongoing and -- you know.

21
22

CHAIR HOKAMA:

Right.

I don't see it, either, Mr.

Nishiki.

23

COUNCILMEMBER NISHIKI:

24

CHAIR HOKAMA:

25

Some of them seem to be

Yeah.

But the Chair has no reluctance in

requesting their -- a current status of their
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1
2

conclusions.
COUNCILMEMBER NISHIKI:

Yeah.

I guess, Lance, you know,

3

can appreciate what you said about attendance being

4

a problem, but that should not nullify what their

5

responsibility is and what their -- what is stated

6

under the Charter or wherever, you know, or what

7

their responsibility is for this Cost of Government

8

Commission.

9

to look at us.

10
11

I

And so I think they should continue on
And that's all I say.

I don't think

you disagree with that.
MR. TAGUCHI:

I feel that the Cost of Government Committee

12

is a chartered commission, so they are responsible

13

for taking a look at all government operations, like

14

you said, the Council included.

15

they have significant power in terms of

16

investigative work to the extent of even subpoenas

17

and things like that.

18

Because of that,

We find -- we take the recommendations much

19

the same way that the Council does.

20

as areas to investigate, take a look at, can we

21

incorporate these recommendations.

22

good to have a third party looking in -- into

23

government to make sure that we know what their

24

concerns are.

25

at these recommendations.

We look at them

And it's always

So as far as that, we do take a look
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Sometimes the recommendations might not be

1

2

consistent in the light of other things that we are

3

doing.

4

versus their second recommendation.

5

look at these things and we try to determine what we

6

can incorporate and what we can't incorporate.

For example, the automated trash pickup
So we take a

Basically -- But I do agree with you in that

7

8

the Commission themselves, the Commission members,

9

they rededicated themselves to get a lot more

10

accomplished this year and they're taking very

11

serious strides, even to the extent of amending

12

their practices and procedures for attendance.

13

they are very serious in what they're doing.

14

COUNCILMEMBER NISHIKI:

15

CHAIR HOKAMA:

16
17

Okay.

So

Thank you.
Thank you.

Ms. Johnson.
COUNCILMEMBER JOHNSON:

Yes.

I am curious as to what has

18

been the past role in terms of the Council when we

19

have received past reports from this particular

20

Commission.

21

need to examine and try to at least see if we should

22

also playa more active role in communicating to the

23

individuals who are members of this Commission what

24

we would expect from them.

25

sometimes if you outline what your expectations are,

And maybe it's that role that we also

Because I think
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1

the result that you get will more closely parallel

2

something that's more useful as a tool.
And the other question that I have or the

3

4

other thing for consideration is right now I am

5

assuming that we get interim reports every quarter;

6

is that correct?

7

MR. TAGUCHI:

Councilmember Johnson,

the Cost of

8

Government Committee -- Commission, rather, can --

9

at their will could either give you reports as they

10

make recommendations, or they can give a report at

11

the end of their term.

12

commissions elected to do the latter.

13

words, they gave one annual report.

The majority of the prior
In other

14

This Commission did a little different in

15

that they gave the two recommendations regarding

16

refuge pickup during the period and they came up

17

with this final report at the end.

18

up to their decision as to what they want to do.

19

COUNCILMEMBER JOHNSON:

Okay.

So it's really

Well, then, having learned

20

that, perhaps one of the things that we might do in

21

at least developing a dialogue with the Commission

22

members would be to encourage them.

23

more proactive group or at least a group that is

24

more involved and able to make changes on a more

25

timely basis instead of getting a report at the end
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1

of the year and putting it on a shelf, perhaps we

2

could then give them a directive or at least give

3

them some idea of where we would like to see this go

4

and encourage them to continue to do interim reports

5

so that we can at least take whatever action on a

6

more timely basis as desired.
So that would be my preference, to give some

7
8

kind of communication, which I believe also is along

9

the lines of Mr. Nishiki and other Committee

10

members.

So I would prefer to encourage them to

11

establish this dialogue or interchange and have

12

something at least going back and forth to,

13

move us along.
I think what they have done is good.

14

I think,

And I

15

think that they understand our concerns or maybe

16

look at it a little bit differently from our

17

perspective, it might also help to frame some of the

18

things that they're trying to accomplish.
Thank you.

19
20

CHAIR HOKAMA:

21

COUNCILMEMBER KANE:

22

Thank you.
Point of information, Mr.

Chair.

23

CHAIR HOKAMA:

24

COUNCILMEMBER KANE:

25

Mr. Chair.

State your point.
Thank you, Mr. Chair.

What -- what

authorities do we have as far as directives to the
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1

Commission?

2

in a particular direction?

3

they're a third -- they're outside looking in --

4

CHAIR HOKAMA:

5

COUNCILMEMBER KANE:

6

CHAIR HOKAMA:

Do we have the authority to direct them
Because it seems like

My understanding --- and we would be imposing on that.

My understanding of the Cost of Government

7

Commission, which I had an opportunity to serve, is

8

that it is a requirement of the Charter.

9

Charter sets the guidelines and scope of the Cost of

10

The

Government's work.
It has been the past practice as I've

11

12

experienced it that that be like a third body or

13

consultant that looks at it with fresh eyes, with

14

different points of views, and they go and review

15

how the County of Maui does certain functions and

16

services and come up with their recommendations.

17

And, again, when it does come to Councilor

18

Committee, it is at that point that we as the

19

elected officials can decide whether to incorporate

20

their recommendations, ignore their recommendations,

21

amend their recommendations, but there is no

22

requirement of Council to follow through on those

23

recommendations.

24
25

COUNCILMEMBER KANE:
then:

Then, Mr. Chair, my question would be

Do we have the authority to direct them?
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1

CHAIR HOKAMA:

Not in my opinion, Mr. Kane.

I think if an

2

individual member has certain concerns, he can share

3

them as an individual to the Commission.

4

COUNCILMEMBER KANE:

5

CHAIR HOKAMA:

The Commission has the power to

But I don't think -- I don't think it was

6

the intent of our County fathers to have Council

7

directing the Commission what it should and should

8

not review.

9

COUNCILMEMBER KANE:

Thank you, Mr. Chairman.

10

CHAIR HOKAMA:

11

COUNCILMEMBER TAVARES:

12

Okay.

Ms. Tavares.
Well, Mr. Chair, are you ready to

entertain some motions on this matter?

13

CHAIR HOKAMA:

Yes, I am, ma'am.

14

COUNCILMEMBER TAVARES:

Well, I move that County

15

Communication 01-73 be referred to the Mayor's Task

16

Force on Solid Waste.

17

COUNCILMEMBER KANE:

Second.

18

COUNCILMEMBER TAVARES:

And also -- and also that the

19

and also to the Public Works and Transportation

20

Committee.

21

COUNCILMEMBER KANE:

22

MS. KOLLER:

23

Second.

Excuse me, Mr. Chair, just a point of

clarification.

24

CHAIR HOKAMA:

25

MS. KOLLER:

State your point.
I believe we need to refer the reports and I
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1

don't think we can refer the County Communication.

2

CHAIR HOKAMA:

3

MS. KOLLER:

4

CHAIR HOKAMA:

And thank you for that, Tamara.
Yes, we can refer it to the Committee.
The Chair's recommendation in following on

5

the same direction that Ms. Tavares wanted to go

6

would be something similar, but not -- My

7

recommendation, members, as far as County

8

Communication 01-73 is concerned, is that the two

9

reports attached to that communication be referred

10

to the appropriate task force and departments, and

11

that that communication -- and that communication

12

01-73 be filed.

13

COUNCILMEMBER TAVARES:

Okay.

I'll amend the motion to

14

I'll restate the motion to reflect what you said

15

that the interim reports attached to County

16

Communication 01-73 be referred to the Task Force on

17

Solid Waste and to the Public Works and

18

Transportation Committee, and that 01-73 be filed.

19

COUNCILMEMBER KANE:

20

CHAIR HOKAMA:

21
22
23

Second.

Okay.

I have a motion on the floor

seconded by Mr. Kane.
Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Yes, Mr. Chairman.

I believe also

24

as part of that we should also be sending the

25

Committee report along with that so that our
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1

discussions can go to these bodies as well so that

2

they can understand what we were looking at.
Now, I would -- I had my hand up before the

3

4

motion started, so what I am going to do is I'm

5

going to wait until after this motion is voted on,

6

then I would like to have a little bit more

7

discussion about how we're receiving information.

8
9

CHAIR HOKAMA:

Okay.

Members, the Chair has recognized a motion on

10

the floor.

11

Mr. Nishiki.

12

Thank you.

Any further discussion on the motion?

COUNCILMEMBER NISHIKI:

Yeah.

I think that if there is

13

one thing that is lacking today, it is a member from

14

the Cost of Government that should be here.

15

COUNCILMEMBER ARAKAWA:

That's right.

16

COUNCILMEMBER NISHIKI:

As much as we may not have the

17

power to direct them, when I read what their

18

responsibility is in the Charter, we have them

19

looking at us and Administration, but, yet, we have

20

really no one representing them in regards to really

21

telling us what the true story is of what went on in

22

the discussions and some one -- So hopefully when we

23

review some of their recommendations the next time,

24

we may have a representative of the Cost of

25

Government here telling us exactly what they were
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thinking and why they did what they did.

1

Thank you.

2

3

CHAIR HOKAMA:

Point well taken, Mr. Nishiki.

The Chair

4

will include that in the list of people to be

5

requested to attend the next meeting on this subject

6

matter.

7

Any further discussion on the motion?

8

Seeing none, all in favor say aye.

9

COUNCILMEMBERS VOICED AYE (RH, AA, RC, JJ, DK, MM, WN, CT)

10

CHAIR HOKAMA:

11

VOTE:

12
13

14
15

16
17
18
19
20
21
22
23

Opposed say no.

Motion is carried.

Councilmembers Arakawa, Carroll,
Johnson, Kane, Molina, Nishiki, Tavares,
and Chair Hokama.
None.
NOES:
EXC. :
Councilmember Kawano.
ABSENT:
None.
ABSTAIN: None.
MOTION CARRIED
ACTION:
Recommending REFERRAL of copies of the
Cost of Government Commission's Interim
Reports on Landfill Amnesty Days and on
Per-Bag Trash Collection Fee to the
Mayor's Recycling Task Force; REFERRAL
of matter relating to Landfill Amnesty
Days and Per-Bag Trash Collection Fee
and copies of the Cost of Government
Commission's Interim Report on Landfill
Amnesty Days and Interim Report on
Per-Bag Trash Collection Fee, to the
Public Works and Transportation
Committee; and FILING of communication.
AYES:

CHAIR HOKAMA:

Mr. Arakawa, you have a comment at this

time?

24

COUNCILMEMBER ARAKAWA:

25

CHAIR HOKAMA:

Yes.

Then the Chair would have its final
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1

2

recommendation.
COUNCILMEMBER ARAKAWA:

Well, what I was going to discuss

3

is pretty much what Councilman Nishiki brought up.

4

The fact that when we're having the discussion to

5

understand what the thinking of the Commission is,

6

we have nobody from the Commission.

7

was not part of what the motion was, I couldn't

8

discuss it, or I thought we couldn't discuss it.

9

And since that

But, you know, in trying to understand how

10

the Commission is thinking and why they're thinking

11

along the lines of what they're doing,

12

and I was going to ask, you know, was Ryan part of

13

the Commission or was Lance part of the Commission?

14

How do -- What was the thinking process?

15

believe we have a representative from the

16

Commission, unless I'm mistaken.

17

I think --

I don't

The way that the report is coming down and

18

how the conclusions were made I think are very

19

critical.

20

to two amnesty days a week, now,

21

understand why they would want to do that and what

22

their thinking process is.

23

to collect a landfill fee is there, then why would

24

you recommend doing two days a week which

25

essentially gets away from the landfill fee and not

In looking at their recommendation to go
I would like to

If the purpose of trying
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1

2

recommend abolishing it all together?
This is where I have my -- my difficulties,
It's not

3

but I want to ask that of the Commission.

4

the Administration's -- or it's not your purpose to

5

be able to interpret what the Commission is saying

6

and speak for them, unless I am misrepresenting your

7

ability on the Commission.

8

the Commission members.

9

I don't believe you are

So that's my concern, Mr. Chairman, is I

10

think the Commission does a very good job in trying

11

to analyze what government is.

12

with the Commission members, we should be able to

13

get a lot better idea of what their thinking of and

14

where they feel the efficiencies of government are

15

and are not.

16

And with discussions

To have the Administration sit here and go,

17

well, we think this is what they're comfortable with

18

and what they're not comfortable with, we don't

19

really know.

20

raised on the first item that we are deferring

21

whereby the Commission requested an update from the

22

Administration to give a factual report on number of

23

county vehicles and the -- much less on their usage.

24

That -- what that is and what the information

25

they're requesting, why they're requesting that kind

You know, there was a concern that was
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1

of information.
You know, when we had Administration here

2
3

before us and we were looking at some of these

4

numbers, we didn't get those, either.

5

like to understand where their direction is, what

6

they're trying to accomplish by asking these types

7

of questions and getting this kind of information.

So I would

Again, bottom line is we should have the

8
9

Commission members here so that we can discuss with

10

them one on one what their recommendations are, why

11

they're making the recommendations.

12

me that a Commission that sits down and is actually

13

going over these things must have some justification

14

for putting it in writing.

15

good explanation as to why they're putting it down

16

in writing and their intent is.

17
18

CHAIR HOKAMA:

It's obvious to

And we're not getting a

Thank you, Mr. Arakawa.
And again, members, by the previous vote of

19

us, we have referred this item also besides the task

20

force to Mr. Molina's Committee.

21

would respectfully ask you to consider bringing

22

forth anyone from the Cost of Government Commission

23

interested in sharing their views or being willing

24

to answer questions from your Committee when you

25

take up this item.
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1

COUNCILMEMBER MOLINA:

2

priority.

3

CHAIR HOKAMA:

I will definitely make that a

So there will be an opportunity to address

4

the concerns by other members shared this morning.

5

Members, my other recommendation is that we
file County Communication 01-174.

6

7

COUNCILMEMBER TAVARES:

8

COUNCILMEMBER MOLINA:

9

CHAIR HOKAMA:

So moved.
Second.

I have a motion by Ms. Tavares, seconded by

10

Mr. Molina to file County Communication 01-174.

11

Discussion.

12

Seeing none, all in favor say aye.

13

COUNCILMEMBERS VOICED AYE (RH, AA, RC, JJ, DK, MM, WN, CT)

14

CHAIR HOKAMA:

15

VOTE:

Councilmembers Arakawa, Carroll,
Johnson, Kane, Molina, Nishiki, Tavares,
and Chair Hokama.
NOES:
None.
EXC. :
Councilmember Kawano.
ABSENT:
None.
ABSTAIN: None.
MOTION CARRIED
ACTION:
Recommending FILING of communication.

BF-35:

CONTRACT FOR ADULT DAY CARE SERVICES (Contract
No. G0866-1)

16
17
18
19
20

Opposed say no.

Motion is carried.

AYES:

21
22

CHAIR HOKAMA:

The last item that was on the end of

23

calendar was Item 35.

24

recommendation that we send a letter to Ms. Lee for

25

a written response back to some of the concerns

It is the Chair's
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1

brought up I believe by Mr. Nishiki.

2

would recommend filing unless you folks prefer to

3

defer this item, members.

4

recommendation.

5

COUNCILMEMBER ARAKAWA:

And that I

That will be the Chair's

I would prefer to defer since we

6

haven't had Ms. Lee come up before us to be able to

7

discuss this item.

8

with it.

9

COUNCILMEMBER TAVARES:

10

CHAIR HOKAMA:

11

COUNCILMEMBER TAVARES:

We really haven't done anything

Mr. Chair.

Ms. Tavares.
I would prefer to file because

12

this contract has already been executed and is

13

already pau.

14

I stated before in the earlier discussion, that I

15

think if we -- when we talked with Mr. Tam, that he

16

was going to be providing information to us at the

17

next budget session for our review.

18

he was going to be working with Ms. Lee and with the

19

Office of Aging to provide the numbers that we were

20

concerned about in the last budget that we didn't

21

have.

22

We're on the new contract now and, as

And I believe

So, you know, if it -- I think this contract,

23

to me, is moot at this point and if -- you know, if

24

we wanted to bring up that topic, maybe we should

25

have a separate agenda item for the day care centers
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1

where we can get all that information as it becomes

2

available from Human Concerns or from Mr. Tam.

3

CHAIR HOKAMA:

Okay.

And, again, Ms. Lee and her

4

Department administers the grant for this type of

5

contract.

6

quarterly reports if you feel to review the

7

quarterly reports.

And there are information in our

8

So, again, the Chair's recommendation would

9

be to file the item and allow the communication to

10

Ms. Lee as well as Mr. Tam to provide some type of

11

written response back.

12

COUNCILMEMBER TAVARES:

13

COUNCILMEMBER KANE:

14

CHAIR HOKAMA:

15

COUNCILMEMBER MOLINA:

16

I have a motion and second.
It was already moved.

18

COUNCILMEMBER MOLINA:

Was there one already?
I believe there was a motion

already, Mr. Chair.
CHAIR HOKAMA:

No.

There was none.

21

by a member to defer this item.

22

motion.

23
24
25

We already

had a motion, I believe, huh?
COUNCILMEMBER TAVARES:

20

So moved.

Second.

17

19

And I

Okay.
COUNCILMEMBER KANE:

There was a request
There was no

I had Mr. Kane as
No.

I was going to per your request,

your recommendation, but Ms. Tavares has already
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1

2

made the motion and I'll second that motion.
CHAIR HOKAMA:

Okay, members, we have the motion on the

3

4

floor.

Any further discussion on this item?
Ms. Tavares.

5

6

Thank you.

COUNCILMEMBER TAVARES:

Yes, Mr. Chairman, it's not to

7

diminish what Mr. Arakawa is asking for, but I think

8

it is just appropriate that we file this particular

9

contract since it is over already and that, you

10

know, we open up another topic.
Perhaps Mr. Arakawa would write a letter to

11

12

open the topic on the day care centers because

13

there's a lot of things I want to discuss about

14

that, too, particularly the Lahaina Day Care Center,

15

which is pitiful as far as the physical plant.

16

I think we should have all the parties here for a

17

good discussion and probably before budgets takes

18

place so we have some discussion of where we want to

19

go during the budget.

20

CHAIR HOKAMA:

But

I would agree with you and maybe in the

21

wisdom of the Chair, Council Chair, the item maybe

22

should be referred to Mr. Carroll's Committee on

23

Human Services instead of budget.

24
25

Mr. Nishiki.
COUNCILMEMBER Nishikl:

Yeah.

I would like to amend the
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1

motion by adding that the subject matter of day care

2

centers be referred to Mr. Carroll's Committee to

3

address the concerns raised by Mr. Arakawa and

4

Charmaine and the rest of us.

5

COUNCILMEMBER ARAKAWA:

Second.

6

COUNCILMEMBER TAVARES:

Second.

7

CHAIR HOKAMA:

Okay.

I have a motion to amend the main

8

motion which will be to refer the subject of the

9

Adult Day Care Program to the Human Services and

10

Economic Development Committee headed by Mr.

11

Carroll.
Any discussion?

12
13

COUNCILMEMBER KANE:

14

CHAIR HOKAMA:

15

Thank you.

And the motion was seconded to

amend by Mr. Arakawa.
Alan.

16
17

Second was Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

Yes, Chairman Hokama.

I thank you, Councilmember Nishiki, for that

18
19

amendment, because, you know, the real intent of

20

what I'm trying to do is have a full discussion on

21

this.

22

discussed.

23

and should be filed.

24

to disappear because it's very important.

25

people depend too much onus to take it too

There are a lot of things I think needs to be
I can agree that the item itself is past
I just didn't want the topic
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frivolously.

1

So I support the motion.

2

will support the amendment.

3

4

I hope everybody

CHAIR HOKAMA:

5

Okay.

Thank you.

Any further discussion of the amendment to

6

the main motion?

7

Seeing none, all in favor say aye.

8

COUNCILMEMBERS VOICED AYE (RH, AA, RC, JJ, DK, MM, WN, CT)

9

CHAIR HOKAMA:

12
13
14
15
16
17

The motion to amend is

carried.

10
11

Opposed say no.

VOTE:

AYES:

Councilmembers Arakawa, Carroll,
Johnson, Kane, Molina, Nishiki, Tavares,
and Chair Hokama.
NOES:
None.
EXC. :
Councilmember Kawano.
ABSENT:
None.
ABSTAIN: None.
MOTION CARRIED
ACTION:
APPROVE amendment to main motion.

CHAIR HOKAMA:

Now to the main motion as amended.

Any

further discussion?

18

Seeing none, all in favor say eye.

19

COUNCILMEMBERS VOICED AYE (RH, AA, RC, JJ, DK, MM, WN, CT)

20

CHAIR HOKAMA:

Opposed say no.

Motion is carried.

21
22
23
24
25
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1

AYES:

Councilmembers Arakawa, Carroll,
Johnson, Kane, Molina, Nishiki, Tavares,
and Chair Hokama.
None.
NOES:
EXC. :
Councilmember Kawano.
ABSENT:
None.
ABSTAIN: None.
MOTION CARRIED
ACTION:
Recommending REFERRAL of matter relating
to Adult Day Care Services to the Human
Services and Economic Development
Committee, and FILING of contract.

VOTE:

2
3
4

5
6

7

8

CHAIR HOKAMA:

Seeing none, this meeting is adjourned.

9

10

Any announcements, members?

ADJOURN:

12 :27 p.m.

11

12
13
14
15

16
17
18

19
20
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22

23
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25

RALPH ROSENBERG COURT REPORTERS,
(808)

524-2090

INC.

108

C E R T I F I CAT E

1
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3
4

CITY AND COUNTY OF MAUl

5
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6

7

Reporter for the State of Hawaii, hereby certify

8

that the proceedings were taken down by me in

9

machine shorthand and was thereafter reduced to

10
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11
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12
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13
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14
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15

any of the parties hereto, nor in any way concerned

16

with the cause.

17
18

DATED this 29th day of August, 2001, in Maui,
Hawaii.

19
20

SANDRA J. GRAN
Notary Public
State of Hawaii

21

22
23

Sandra J. Gran
Hawaii CSR 424
Notary Public for Hawaii
My Commission Expires:
5/14/04

24
25
RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

