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15

CHAIR HOKAMA: Council's Committee on Budget and Finance

16

will come to order. Let the record show this

17

morning we have Mr. Kane, Mr. Arakawa, Mr. Carroll,

18

Ms. Johnson, Mr. Molina, and Mr. Nishiki. Excused

19

from this meeting this morning is Mr. Kawano and Ms.

20

Tavares.

21

Before we start, the Chair would like to ask

22

the people in the audience to please turn off your

23

pagers, your cell phones. If it does go off, the

24

Chair would ask you to please leave the room. We

25

will not tolerate interruptions in this meeting.
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We have got a lot of important work to do,

1
2

Members, this morning. First on the agenda item is

3

No. 16, economic recovery actions and related,

4

recent health-related concerns facing Maui County,

5

as well as Item No. 28, the West Maui Resource

6

Center. Members, before we start into the

7

Committee's workings, we have people who wish to

8

share comments with us this morning. First of all,

9

I would like to introduce Mayor Apana, who will

10

brief us on his very innovative assistance program

11

called HELP.

12

So at this time, Mayor Apana, if you would
please share your comments with us.

13
14
15
16
17
18
19
20
21

BF-16:

ECONOMIC RECOVERY ACTIONS AND RECENT HEALTHRELATED CONCERNS FACING MAUI COUNTY (C.C. No.
01-271)
"A BILL FOR AN ORDINANCE AMENDING THE FISCAL
YEAR 2002 BUDGET FOR THE COUNTY OF MAUI AS IT
PERTAINS TO ESTIMATED REVENUES AND THE
DEPARTMENT OF HOUSING AND HUMAN CONCERNS"
"A BILL FOR AN ORDINANCE AMENDING THE FISCAL
YEAR 2002 BUDGET FOR THE COUNTY OF MAUI AS IT
PERTAINS TO RESIDENTIAL REFUSE DISPOSAL FEES
AT COUNTY LANDFILLS"

MAYOR APANA: Good morning, Chairman. Good morning,

22

Members. Today before you we have a program called

23

HELP, Hawaii Emergency Laulima Partnership. This

24

program will consist of $1.5 million. The funds

25

will be originated from the Public Service Company
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1

Tax. It's the $4 million that you had the vision or

2

the foresight to start a rainy day fund. And I need

3

to tell you today it's pouring.

4

This program is -- came out of many phone

5

calls after September 11th. September 11th was one

6

of those days in our lives that we'll never forget,

7

the day that America was attacked by terrorists.

8

Those people in New York were not the only ones

9

affected within our country. We have it here in our

10

own State of Hawaii and here in Maui County.

11

Shortly after September 11th our phones started

12

ringing because you know as very well as I do that

13

many of our business started laying off people by

14

the droves like never before, not since in my

15

lifetime.

16

The last one that really hits me was when I

17

went to Lanai on a Saturday to do a Mayor's town

18

meeting and the company asked me if I could have a

19

few minutes with them, and I said yes. And they

20

told me that they would be laying off 300 people on

21

the island of Lanai. What does 300 people mean?

22

About 25 percent of their total work force. That's

23

just one island. What we saw post September 11th

24

was the unemployment would normally do about 130

25

clients a week. We started tracking them as
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1

indicators to see where our County was going, as we

2

track many other things, and unemployment went from

3

130 a week to 180 a day. From what I understand

4

it's over 3,000 new clients on the unemployment that

5

normally would not be there.

6

So what -- why did these people all have to

7

run to the unemployment? You know as very well as I

8

do, they have called your offices, their hours are

9

cut, their jobs might have disappeared, whatever,

10

but that's the way they are through no fault of

11

their own. I mean, they are good citizens, working

12

hard, possibly two jobs to make everything meet, and

13

somehow because of this terrorist attack their whole

14

lives changed. And they're asking us to, you know,

15

please help us, it's a two-, three-month thing. You

16

know, we've got some savings, we're burning it up,

17

but unless something gets done really, really

18

quickly, that they will become our clients in other

19

social service areas.

20

Knowing that, you know, we put together a

21

cabinet team and said let's, let's try and solve

22

this problem. So the first thing was, I want to

23

help these people. I mean, we should help these

24

people, they are our people. We should give them

25

something to put them in it for this time being.
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Our first plan was to tell businesses, please hire

2

them for three days and we'll help them make the

3

difference on the other two days. And part of it is

4

because we wanted to make sure that people didn't

5

walk around our County without medical. Once you go

6

below the 19 or if you don't have what they call

7

attachments with the units, you become

8

insuranceless, and that's what we didn't want to

9

happen.

10

As we went through the process about, you

11

know, can you work for the County Maui for 7 or $10,

12

help us clean our ditches or paint our bathrooms,

13

paint our curbs, whatever we may need, whatever the

14

County would need, we would help them, you know,

15

make their income. But as we found out, as we went

16

on, if the County were to set up such a program, it

17

would be so expensive, somewhere in the area of 45

18

to 50 percent of the dollars would go to

19

unemployment, uninsurance, insurance and all these

20

things, that we put very little dollars into the

21

pockets of these people.

22

You know, I really wanted to trade for the

23

County so that it would give us back something for

24

the community. We as a community would help these

25

people in the time being. As we went through, we
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1

found out, you know what, it's too expensive, it's

2

too costly, the overhead is just horrendous. It

3

ain't going to work.
So we turned to one of our nonprofits and

4
5

said, okay, we're going to contract with you and you

6

do the things that we wanted to do, but you take

7

over the liability. So we turned to MEO. So we

8

proposed this pitch to MEO, this program. And they

9

came to the same conclusion that we did, that if

10

they ran the program, it would be so expensive, very

11

few dollars would go into the people's pocket. But

12

not only that, I forgot to mention, it would take

13

over one month before they would get any money in

14

their pocket because they would have to work two

15

weeks, process their checks similar to how we hire

16

people in the County. It would take over a month

17

before they get their first paycheck, which is

18

crazy.

19

So they asked us if they could come up with a

20

new idea. And just so happened that they have Jeff

21

Kuwada as their board president, he worked for

22

the County many, many years back and he understand

23

what we're after, what our goals that we're trying

24

to accomplish. And they came back with a new

25

program, and this one was based on an existing
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1

program that they have already with the Federal

2

Government, and that is assistance.
What it is it's -- Let me have MEO explain

3
4

it, but the whole purpose was to put dollars in

5

people's pockets as quick as possible to make sure

6

they don't default on their loans, to make sure they

7

have money for medicine, to make sure they can turn

8

on their electricity and telephone, which is

9

important for their daily needs, and these type of

10
11

things.
It's not about giving people money just as a

12

handout, it's more of giving them a process, a

13

program to assist them in the next two or three

14

months. And we hope that by then they will be back

15

on track. We believe our tourist industry, if

16

nothing else goes terribly wrong, we can get it back

17

on track around January or so. It's that far out.

18

I just came back from Japan recently, and

19

they told us had we not come, it's a whole year

20

wasted, Japan will not come back. They said since

21

we did come, that there is chance for the first

22

quarter of next year, possibly. And that's the best

23

answer they could give us.

24

At this time I would like to ask one of our

25

partners in MEO to come and explain the details of
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the working program. It's details that they have

2

worked hard on. We have -- we have listened, we

3

have tweaked it, and we think it's a proposal worthy

4

to put before you. Gladys.

5
6
7

MS. BAISA: Good morning, Council Members. And, Mayor,
thank you for the opportunity.
When Mayor Apana came to us with his goals

8

and what he wanted to do for the people of Maui

9

County who will find themselves in crisis through

10

really no fault of their own -- The people who have

11

been affected by what has happened are pretty much

12

victims, too. Although they're here in Maui County,

13

they are suffering -- 'cause, you know, they're

14

suffering, too. They have become victims of the

15

terrorist attacks, also. And so we need to find a

16

way to respond quickly. Because MEO for many years

17

has operated crisis programs where we provide people

18

who come to us who are in crisis because they are

19

about to lose their home because they can't pay

20

their rent, because there has been an illness in the

21

home, or because of some untoward event that has

22

happened in their lives. They may come to us

23

needing food assistance because things have gone bad

24

again and they can't buy food. They may need help

25

with personal supplies. They may need help with an
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1

electricity bill that they are about to be shut off

2

or a gas bill or a telephone that's going to be

3

ended. And we all know that today a telephone is a

4

lifeline. We don't want to be without one in case

5

we need to have an emergency or we might have the

6

employer trying to contact us and no telephone. So

7

there are many kinds of emergencies that people come

8

to us for.

9

Most of the programs that we have are very

10

small. They're funded by the Federal Government and

11

they're funded by foundations. However, we do have

12

the experience of assessing the need and being able

13

to provide assistance immediately. We are very

14

concerned in helping the Mayor set up this program

15

that no cash would be provided. And we wanted to do

16

what we do in our regular program, which is provide

17

people with either a check for the landlord or a

18

voucher which they take to the grocery store which

19

limits them from buying any kind of alcohol or

20

tobacco, but they can buy food, and then the grocery

21

store in turn bills MEO. So we have these programs

22

already set up and systems, and we felt that we

23

could build on them.

24
25

And then, of course, there is the major
problem of logistics because of our County and the
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way it's laid out. How do you get 3,000 people in

2

the door and take care of them and not have them

3

stand in long lines or wait forever and get caught

4

up in all the paperwork? So we also felt that it

5

was very important to partner with the other

6

nonprofits in the community that are spread

7

geographically and have experience in doing this

8

kind of work.

9

So we did talk to our partners along with the

10

Mayor, and some of you have read about that in the

11

paper. We had a meeting with a bunch of agencies.

12

It was not an exclusive list. There are people that

13

will probably be used and included who were not at

14

that meeting, but it was a let's check it out and a

15

concept, let's see if people thought this was a good

16

idea. Everyone in the room agreed that not only was

17

the program needed, but that it needed to be done

18

quickly. And they all agreed to -- many of them

19

signed up that day. Not all, but many of them

20

signed up to partner and to help us with the intake

21

process.

22

We also were concerned that the intake

23

process not be cumbersome, so we needed to set

24

criteria. And based on what the Mayor was trying to

25

accomplish, we said maybe what is really important
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is that they had been at work on September 11th.

2

These are taxpayers who were working on September

3

11th and because of what happened, they have

4

suffered a loss in -- of income or they have lost

5

their job. So we would, of course, need some

6

evidence that you were working on September 11th and

7

what your situation is now. And we're trying to

8

keep that as simple as possible.

9

We also have required that they apply for

10

unemployment insurance. Whether or not they are

11

qualified is not the issue. We want them to go and

12

apply to be sure that if they are qualified, that

13

they will receive that assistance, also.

14

We were also concerned about how to give out

15

the benefits and how would you index them to -- to

16

people, how much do you give. And so we

17

suggested -- and, again, we understand that what

18

we're proposing is a suggestion and the Council

19

members will decide whether you want to fund this at

20

all or what kind of program you want to do, but

21

we're laying out what we think will work. And we

22

have tested it and run it by many, many people, so

23

this is not just our ideas. This is the consensus

24

of many people.

25

$300 we thought might be the entry-level for
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1

those families, small families, 1 to 3, and they

2

could get $300 in benefits the first time. We could

3

maybe give based on what they want. If they want it

4

to go for rent, it will all go for rent. If they

5

want to break it up and say I want to give 200 to

6

rent and $100 for groceries or however, they take

7

their allowance and go with it. The next size break

8

would be $500, and that would be the family of 4 to

9

5, and then the family of 6 or more would get $600.

10

They would be able to come once a month for

11

three months if the program lasts that long. We

12

really don't know if we need this program for three

13

months. The benefit of this program is that it can

14

be stopped when it is determined that there has been

15

a turnaround and there is no need there, we don't

16

need the program. I suspect, my mana'o is that we

17

will need it. The news is that the statistics are

18

growing every day. If you read this morning's

19

Advertiser, the leading nonprofit agencies in the

20

State are all reporting many, many people at their

21

doors needing assistance. We keep hearing about

22

layoffs. We heard more today about layoffs. Front

23

page of the Advertiser today also talks about Hana

24

Hotel possibly laying off more people. Every day it

25

seems like more companies talk about laying off more
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people. So I think that the need is urgent, I think

2

it's now.

3

We also feel that this can be implemented

4

very rapidly. When the Mayor first talked to us, he

5

wanted to do it on October 15th, which would have

6

been yesterday. However, when you get into process

7

and government process, you find out that that's not

8

possible. But if you can get it through your

9

processes, I promise you that we'll be ready to

10

roll. We have our intake forms that we can adjust

11

with the corrections or changes that you make, we

12

have our partners ready to roll, we have our

13

conference rooms cleared at MEC and I know that the

14

partner agencies are also making preparations. My

15

fiscal department is standing by.

16

I also want to tell you that the

17

administrative cost on this program is very

18

attractive. We have costed out what we think we're

19

going to need in order to run it. And I do have to

20

tell you that it is going to require overtime on the

21

part of some of the MEG employees because we have

22

our regular work to do. Our fiscal department is

23

talking about working as late into the evening as

24

they have to in order to process the day's vouchers

25

so that the next day people will have the money that
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they have applied for. So we're trying to

2

accomplish a 24-hour turnaround, and that is not

3

easy to do. So that's where the administrative

4

costs of 8 cents on every dollar will go. It will

5

go to the costs that we have to bear and to our

6

partner agencies to help them with the cost that

7

they, too, will bear in order to help.

8
9

The goal of this Froject, of course, is to
get assistance to people as quickly as we can. The

10

deeper that they get into the hole, the harder it

11

will be for them to climb out. We all know this.

12

Everybody in -- almost everybody in America lives

13

paycheck to paycheck. I watched CNN the other day

14

and watched a family from New York, a mother with

15

two twins that she had four days after the attack,

16

and a little child, and she was complaining because

17

she said she had heard that millions and millions of

18

dollars had been donated, and she didn't have money

19

to buy food and diapers, which really distressed me.

20

I thought, my goodness, don't they have a crisis

21

assistance program? They should be able to do

22

something quickly, too.

23

So this is the idea. We have all of our

24

staff here today that are going to be involved in

25

the program. So if you have any specific questions,
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1

we can do that or at any time where -- whenever you

2

choose to, you know, ask questions.

3

MAYOR APANA: Mr. Chairman, I just want to add that our

4

first original intention was to pay an hourly wage

5

to people. If we did that, we would -- they go into

6

a new category and the unemployment would be

7

deducted equally or accordingly. The program was

8

nearly 50 percent for admin. costs. This new

9

program is only 8 percent. And I think this is our

10

best shot at helping our residents that really need

11

a helping hand at this time.
And I -- I just want to say that the sooner

12
13

we get it started, the better it is because, as you

14

know, the holiday seasons are right around the

15

corner, and I want to make sure that they can have a

16

decent season this year. Thank you.

17
18

CHAIR HOKAMA: Thank you, Mr. Mayor. And thank you,
Gladys.

19

Mayor, I would invite you if you would like

20

to stay -- I know you have a busy schedule, but if

21

you care to stay and be part of the resource of your

22

team, you're very much welcome to. Other than that,

23

let the --

24

MAYOR APANA: We'll stay.

25

CHAIR HOKAMA: Thank you, Mr. Mayor.
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Again, we have a lot of people testifying

1
2

this morning. Gladys, do you need to retestify

3

again?

4

MS. BAISA: No.

5

CHAIR HOKAMA: Okay. Thank you. For those that are

6

following the Mayor and Mrs. Baisa, so that we can

7

have a flow and eventually get to the discussions

8

and requirements of this Committee, those of you

9

that will be testifying, you will have three

10

minutes. If you need an additional minute to

11

conclude, you will have that one additional minute

12

to conclude, and that's all you will have before

13

this Committee.

14
15

Okay. So the first person we have is Mr.
William Pie'.

16

COUNCILMEMBER ARAKAWA: Mr. Chairman.

17

CHAIR HOKAMA: Mr. Arakawa.

18

COUNCILMEMBER ARAKAWA: Yeah, just -- are the people that

19

are going to be testifying now part of the group

20

that would be working with MEO? If they are -- if

21

they are, could you let us know if they are.

22

CHAIR HOKAMA: I don't know, Mr. Arakawa. I have not

23

talked to these people who are wishing to provide

24

comments. So until they do, I will not be able to

25

make that assessment.
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COUNCILMEMBER ARAKAWA: Okay. The only reason is that

2

normally if we have the general public, we're not

3

going to be asking detailed questions. So I just

4

wanted to know who would be allowed to ask detailed

5

questions and who we shouldn't ask detailed

6

questions. And if you don't know, that's fine.

7

CHAIR HOKAMA: You will have that opportunity, Mr.

8

Arakawa, to ask all the questions you need to arrive

9

at a sound decision.

10

COUNCILMEMBER ARAKAWA: Okay.

11

CHAIR HOKAMA: Thank you.

12
13
14

Mr. Pie'.
. . BEGIN PUBLIC TESTIMONY .
MR. PIE': Thank you very much for the opportunity to be

15

here this morning. I'm a small business owner here

16

on Maui. I have lived here 21 years. My name is

17

William Pie'. I have a video production company.

18

And since the September 11th events our business has

19

dropped because we deal with the tourist industry

20

pretty much exclusively about -- after the first two

21

weeks, about 90 percent of our business was taken

22

up. And I had independent contractors working for

23

us, about anywhere from four to six people at a

24

time. I'm now down to myself plus two people in the

25

position of working. One of my individuals I have
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even had to lay off, I'm being told now is in a

2

homeless position as well.

3

What I'm trying to do is just keep the

4

business itself going for the time being. So I -- I

5

would like to help and I'm trying to give everybody

6

that I have had working for me as much work as

7

possible. The problem seems to be that the -- the

8

bodies are not arriving here as you would like them

9

to, you know, the tourist trade and that sort of

10

thing. And it's really -- it's a domino effect for

11

a lot of people because without the tourist industry

12

here, we have many, many service people here on Maui

13

that are -- if they aren't feeling it at the very

14

present time, they will feel it shortly and it's

15

going to start to compound.

16

I feel that's a big problem because we really

17

need to have some sort of situation where something

18

is done very quickly, I would think, just to even

19

stimulate what the situation might bring in the

20

future. One of the problems I see with the

21

situation as it is now is that we -- we have nobody

22

really stepping up to the plate for us here. We

23

have got, thank goodness, the Mayor and the Governor

24

have just come back from Japan, which is -- it's a

25

large percentage of our business here on Maui,
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2

especially with video production, et cetera.
The entertainment field that I also work in

3

is -- has really taken a hit on -- as far as just

4

groups and large corporations that are not being

5

able to come to Maui at this point in time. I work

6

a lot with the Wailea Golf people down at the

7

Emerald and Gold Courses there, and they have had

8

to -- even though it's a huge corporation, they have

9

had to ask and demand that employees even in --

10

under the corporate situation take a cutback of days

11

and hours at the present time.

12

I'm not sure what the actual solution to any

13

of this is, but I see it as possibly getting some

14

assistance. In the meantime we're dealing with

15

things like threats that have no real ending, is the

16

problem.

17

MS. KOLLER: Three minutes.

18

MR. PIE': So I guess just what I would like to say is if

19

there's any way to stimulate it during this interim,

20

in the time being, I think the sooner that we do

21

that, the better that we're going to be.

22
23

CHAIR HOKAMA: Thank you very much, Mr. Pie'.
Members, any questions for the gentleman this

24

morning? If not, thank you very much for sharing

25

your thoughts with us.
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Next we have Eva Van Loon. And please

1
2

correct me if I'm mispronouncing your name. And

3

after Ms. Van Loon we have I believe it's Jake

4

Farmer.

5

MS. VAN LOON: I'm Eva Van Loon. I'm a director of the

6

Maui Learning Center, a private educational facility

7

in its 13th year of operation here on Maui. It

8

started as the Sylvan Center, but it's changed a

9

lot. And particularly in the last two years we have

10

started serving special education students and we're

11

supposedly, allegedly on the verge of being able to

12

serve those students even better in conjunction with

13

the DOE. So we would really like to be around to

14

continue to do that.

15

And another exciting thing that we do is make

16

partnerships with entities like Indiana University

17

so that we can offer full-scale, accredited high

18

school programs and AA and BS, BA degrees to

19

anybody on Maui on a flexible term time-wise,

20

budget-wise, and so forth. So we're really excited

21

about our work. And I think although we're a

22

private institution, we do a lot of public service,

23

so we really want to continue, especially after 13

24

years.

25

In September we were just recovering from the
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1

school strike, which basically killed our spring

2

semester. So we were recovering and the first half

3

of the semester was pretty good. We were expecting

4

to do about $18,000 that month, and we have done

5

about $5,185. The rest of September, after

6

September 11th, 600 bucks. So September represented

7

a -- I guess about a 70-percent drop from what was

8

expected, and that's -- it was that small only

9

because we had those first good ten days. If you

10

look at the month after September 11, although we're

11

not directly dependent on the tourist trade except

12

here and there, we suffered a 90-percent drop. In

13

other words, it didn't quit at the end of September.

14

And it's not really picking up yet, although I seem

15

to sense that people are starting to think about it.

16

Part of our problem is that we sell stuff in

17

a long term, you know, we sell a semester of

18

tutoring. And it's a pretty big-ticket item and

19

people are not thinking about their children's

20

education long term, and we have got to get them

21

back to thinking in those terms, to thinking that

22

life will go on, and that the things that we thought

23

were important before September 11th are still

24

important, like becoming more educated. So that's

25

part of our problem.
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We are an LLC. Our tutors are members of the

2

LLC. Since September 11th, only two tutors have had

3

an advance, and they have been like $90, 450 bucks

4

because there just isn't any more than that. We

5

can't pay our rent. The members like me can't pay a

6

mortgage or a rent bill. We can't pay our

7

utilities, we're being threatened to be cut off.

8

And we have gone to see the bank and basically I

9

guess for whatever reason, the single parents get

10

short shrift or whatever, but the bank is not really

11

willing to help at all, although some other private

12

entities are a little more helpful.

13

What I would like to see --

14

MS. KOLLER: Three minutes.

15

MS. VAN LOON: I have some ideas. I love the idea of the

16

MEO grants, I think it's wonderful, I hope you

17

approve that. I would like to see some low-interest

18

loans, perhaps, for small business with easy

19

qualification. I would like to see banks encouraged

20

to defer payments or allow us to pay interest only.

21

And most of all, so that we can get going and start

22

buying from one another again and have our local

23

business going, I would really like to see some

24

support for maybe an ad program so that those of us

25

who couldn't possibly pay for an ad could offer a
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special to our community and maybe get the wheels of

2

commerce going again.

3
4
5
6
7
8
9

Thank you so much for listening.
CHAIR HOKAMA: Thank you, Ms. Van Loon.
Members, any questions for the lady this
morning? Seeing none, thank you very, very much.
Mr. Farmer, you're next, and you will be
followed by Ian Chan Hodges.
MR. FARMER: Aloha. My name is Jake Farmer. I also own a

10

production company here on Maui. I haven't -- I've

11

been here on Maui living here for ten years. I

12

just -- I'm a single father. And this year I

13

decided I was going to open up and start my own

14

business, so went through loans and I got about

15

$20,000 raised to start my business. And the third

16

month into my business venture, we had this bombing.

17

Everything that I invested I have pretty much lost.

18

My business has closed down. Basically I just lost

19

my home. I have just been evicted one week ago

20

today. Staying with friends. I really don't have

21

no solutions on anything. I'm just being bombarded

22

by bills right now. I don't know how to pay for all

23

my equipment. And I went from having about 23

24

people on the books for this month, each one

25

represented about $400 for video production, I ended
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1

up with three of those jobs. You know, I -- that's

2

it.

3

CHAIR HOKAMA: Thank you, Mr. Farmer.
Next Mr. Hodges. And you

4
5
6
7

he will be

followed by Debra Johnson.
MR. HODGES: Good morning, Chairman Hokama and the
Council.

8

CHAIR HOKAMA: Good morning.

9

MR. HODGES: I hope you all got the packet that I passed

10
11

out. It sort of looks like this.
CHAIR HOKAMA: Is that the one entitled "Hana District,"

12

Ian?

13

MR. HODGES: Yes.

14

CHAIR HOKAMA: Okay. Thank you we do have it.

15

MR. HODGES: In the back of the packet there's a copy of

16

the -- I don't know if you got a chance to read this

17

morning's front page of the Advertiser.

18

Oh, my name is Ian Chan Hodges.

19

On the front of the Advertiser you'll see

20

that it says -- one of the headlines there is "Hana

21

Feels Pain of Dengue Outbreak." Another one is the

22

"September Shock to Economy Easing Slightly." And I

23

think that in my view, I am hoping that Maui is one

24

of the first islands to recover just because of

25

our -- we don't have the overall dependence on the
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Japanese tourist market like Hana and some of the

2

other islands do.

3

I think what I am concerned about is that one

4

of the things it says in this article is that some

5

are saying the dengue outbreak has exceeded the

6

September 11th attack impact on the Maui economy,

7

and I think that's probably true. And what I'm

8

concerned about is if we don't go ahead and deal

9

with this dengue issue, we're going to -- things are

10

going to come back from September 11th, people are

11

going to start coming back to Maui because it is a

12

safe place to come, we're not dependent on the

13

Japanese market, and what's going to happen is

14

dengue is already hot in other parts of the island.

15

If we don't take care of it, Maui is going to have

16

this stigma attached to it that Hana now has.

17

What you have before you is a proposal, a

18

budget request for $100,000 to be allocated to Ohana

19

Makamae, which is a nonprofit in Hana that's the

20

fiscal agent for what I believe is called the Hana

21

Community Partnership, which is a coalition of I

22

believe about 60 nonprofits.

23

What this money will be used for is to

24

basically fund volunteer efforts in Hana, basically

25

support volunteer efforts to actually do cleanup
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right now and also instill the practice of cleaning

2

up mosquito breeding sites over the long term. And

3

basically what the money will be used for is to

4

supply so Hana community members don't have to take

5

money out of their own pockets to go supply what

6

they need to go do the cleanup.

7

And also the other thing I think we need to

8

offer is not only help in the cleanup, but also hope

9

for the future. Without hope that there is an

10

economic sort of light at the end of the tunnel, I

11

think it's hard to ask the community in Hana to

12

really -- really what they're doing is working on

13

behalf of the whole County. And so part of the

14

proposal is also to supply a small amount of money

15

for a tourism marketing plan once the dengue fever,

16

dengue issue is under control, and also some job

17

training and other things like that.

18

So it's basically a comprehensive approach to

19

say to the Hana community, look, you're fighting on

20

our behalf, we want to help you, the whole County is

21

behind you. And hopefully it will give them enough

22

hope to really feel like they can put an effort in

23

long term to be able to take care of the dengue

24

problem.

25

MS. KOLLER: Three minutes.
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MR. HODGES: That's it.

2

CHAIR HOKAMA: Thank you.

3

Any questions for Mr. Hodges? Okay. We'll

4

start from the left, my left. Mr. Kane, any

5

questions? All right. Mr. Arakawa.

6

COUNCILMEMBER ARAKAWA: Yes. I will say that I had

7

discussions with Ian yesterday and that I feel very

8

similar that dengue is the major prohibiting factor

9

right now for our economics. And later on I'll be

10

asking this Committee to consider a million out of

11

the million and a half to go to fighting dengue and

12

working with the State. Because I think in the long

13

term when we're looking at our economics, we're

14

going to have to do something.

15

In your budget, Ian, in dealing with the

16

dengue in Hana, how have you guys been funding it to

17

this point?

18

MR. HODGES: As far as I know, people have been

19

basically -- I mean, the State has been doing what

20

they can do. The County has been offering a lot of

21

help with the free pickups. I was talking to the

22

Mayor about that. And also the, you know, waiving

23

the dumping fee, which I think is on the agenda

24

here. Basically people have been just doing what

25

they can do. I know from the point of view of --

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 10/16/01

30

1

I've been working a lot with the Hotel Hana Maui.

2

They have had their ground staff pretty much

3

around-the-clock trying to clean.

4

COUNCILMEMBER ARAKAWA: So the costs of providing insect

5

repellant, things of that nature, how is that being

6

picked up?

7

MR. HODGES: For the most part, people are picking up

8

their own costs or it's coming from -- it's sort of

9

catch-as-catch-can, people are pulling down a budget

10
11

wherever they can.
COUNCILMEMBER ARAKAWA: But at this point would you say

12

the tourist industry in Hana is pretty much at a

13

standstill today?

14
15
16
17

MR. HODGES: The tourism economy is not doing very well at
all.
COUNCILMEMBER ARAKAWA: And you think this $100,000 budget
is about what you would need --

18

MR. HODGES: What I think it is --

19

COUNCILMEMBER ARAKAWA: -- for how long?

20

MR. HODGES: Well, what's down here is for eight months up

21

to the end of the fiscal year. I think, to me, it's

22

a down payment. It would get people started. It

23

will be able to get the community having the

24

resources to move forward and not have to take out

25

of their own pockets because it's actually very
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difficult right now for Hana people to pull out of

2

their own pockets.

3

And also because more than two-thirds of it

4

and it doesn't just deal with the, specifically the

5

dengue, but also looking at the future, what they're

6

going to do. If you do get dengue under control,

7

what do you get? Do you just sort of sit there and

8

have this stigma attached to you, or do you get some

9

kind of recovery effort? And that's part of what

10

the program is.

11

And I wanted to also add something. I

12

apologize to the members of the Council who I didn't

13

get a chance to meet with. This was a -- actually I

14

met with the three gentlemen right here, but this

15

was sort of a last-minute thing. We've been trying

16

to pull together over the last two weeks what would

17

be the best response for a minimum amount of

18

resources.

19

COUNCILMEMBER ARAKAWA: Again, I guess, we're going to be

20

having to balance out, you know, whether an

21

immediate paycheck or help is going to be the most

22

critical, or long term in trying to deal with dengue

23

fever is the benefit -- more beneficial to the

24

community. So thank you for coming up and making

25

this presentation.
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CHAIR HOKAMA: Okay. Thank you.

2

Mr. Carroll, do you have any questions?

3

Ms. Johnson?

4

COUNCILMEMBER JOHNSON: Yes, Ian, thank you for coming.

5

I'm just curious to know what the State has done in

6

regard to assisting the Hana community.

7

MR. HODGES: I think they have done quite a bit in terms

8

of doing the -- the Health Department pretty much is

9

out there. And I believe that there's -- Dr. Pang

10

from the Health Department is going to be

11

testifying. So he can probably answer that better

12

than I can. I know as far as the main efforts of

13

the State have been through the Health Department,

14

as far as I know.

15

COUNCILMEMBER JOHNSON: But they have not specifically

16

been helping to, let's say, provide insect repellant

17

or materials or anything of that sort to the

18

individuals like going door-to-door, handing them

19

out, making sure that people have these in their

20

homes if they can't afford them?

21
22

MR. HODGES: You should probably -- when Dr. Pang comes
up, you can probably ask him that.

23

COUNCILMEMBER JOHNSON: All right.

24

MR. HODGES: I think there has been some help, but my

25

concern is that this needs to be a long, long-term
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process we need to have. And part of the thing is

2

with the -- with having the resources allocated to a

3

local nonprofit is having the funds right there in

4

the community so they can be expended as needed

5

rather than having to go through -- as many know,

6

there's sort of a long process when you get funds

7

from a government agency.

8

COUNCILMEMBER JOHNSON: Okay. Thank you.

9

CHAIR HOKAMA: Thank you.

10

Mr. Molina, any questions?

11

Mr. Nishiki?
No.

12

COUNCILMEMBER NISHIKI:

13

CHAIR HOKAMA: Okay. Thank you very much, Ian.

14

Debra Johnson. And following Debra this

15

morning we will have Inehala Cardona. Okay. And if

16

I mispronounce, I'm sorry, my apologies.

17

Ms. Johnson, if you please.

18

MS. JOHNSON: Good morning. My name is Debra Johnson.

19

I'm the CEO of the Maui Food Bank. And I just want

20

to let you know it's taking a lot of courage for me

21

to get up here this morning. I said I would never

22

get up in front of the Council again. But the

23

reason that I am here is I think this issue is so

24

important and the people at the Food Bank are so

25

important and so impacted by this.
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The first thing I want to say is thank you,

2

Mayor Apana, for taking the initiative and really

3

breaking ground for the first person in the State to

4

really step forward and try to solve this problem at

5

least at this level.

6

And thank you, Gladys, for stepping up to the

7

plate and saying, here's what we can do. It's very

8

reassuring to live in a community that will step up

9

to the plate to help so many people.

10

I totally support the Mayor's plan. I have

11

one request. Part of that plan -- while I think the

12

plan is a good one, I think that there is one puka.

13

And I haven't really had a chance to talk to Gladys

14

about it. I don't know about you, but I shop for my

15

family more than once a month for food. And most of

16

the money that's going to be going out there if I'm

17

an individual and history in our community proves

18

this and most of the folks are going to spend the

19

money or the vouchers on their rent and on their

20

utilities and there will be precious little left

21

over for food. The Maui Food Bank already is

22

playing a major role. We will continue to play a

23

major role in hunger relief. Not only are we going

24

to be caring for the folks who were affected

25

prior -- you know, right at September 11th and
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afterwards, but all of the folks that were already

2

accessing the food banks and all of the Welfare

3

recipients who will be using their cash payments.

4

They're already coming to the food bank. We are

5

being swamped.
Two weeks ago I said we had it under control.

6
7

We don't have it under control any more. What I

8

would like to see, and I am going to try and speak

9

with Gladys and Tom about this, if there is any way

10

that there can be an emergency hunger relief fund

11

that is somehow attached to this. They're going to

12

go to Gladys, they're going to get a voucher,

13

they're going to go right back to the food banks.

14

They're already going to be doing it. They're doing

15

it.

16

At 14 cents a pound, is what our agencies pay

17

for food, that's 20 to 1 as far as stretching a

18

dollar goes. If there is some way -- And I did give

19

a proposal to Alice Lee a couple of weeks ago in

20

terms of how we can do perhaps pass-through money so

21

that if your church has a hunger relief program, you

22

can come to the food bank, don't worry about having

23

to pay that bill, you -- that bill -- we will credit

24

you, we will then come back to the County and say,

25

you know, here's what this agency needs and it will
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just be passed through. It will not, no money will

2

actually go to them. They'll credit their account.

3

In the first 15 days of October we have seen

4

double the number of calls for assistance at the

5

food bank than we normally see. And we don't

6

advertise our number. Folks know that they can

7

call. We will be advertising that number very soon.

8

All the literature that's going out, the pamphlet

9

that we designed with the unemployment insurance

10

people and the Welfare people, that number is going

11

to be out in the community. We expect to see our

12

phone calls rise.

13
14

The other thing that is really rising is the
note of panic in people's voices as they call in.

15

MS. KOLLER: Three minutes.

16

MS. JOHNSON: Thank you.

17

It is a very scary situation out there. They

18

were just able to pay their rent, they were just

19

able to pay their phone bill, there's no money left

20

over for food and they're now turning to the food

21

bank. So if there is some way that in addition to

22

the 1.5 because I totally believe in what you're

23

doing, it is going to help these people, but there

24

isn't going to be a lot of money left over for food.

25

And they are going to turn to the food bank, and we
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2

don't want to have to turn them away.
CHAIR HOKAMA: Thank you, Ms. Johnson.
Questions for Ms. Johnson? Okay. We'll

3
4

start from -- Hold on. Alan, we'll start with you

5

since I asked Dain to start off last. You'll start

6

off now.

7

COUNCILMEMBER ARAKAWA: Yeah. The point that you're

8

bringing up, Debra, I think is very, very important

9

in how we analyze how we're going to be dealing with

10

this situation. You're one of those agencies that

11

has a distribution system you have already set up.

12

If I can ask you, to this point -- you said two

13

weeks ago you thought you were okay. What happened

14

in the last two weeks that made this drastic

15

difference? Because September 11th was a while

16

back.

17

MS. JOHNSON: Correct. And what we predicted came true,

18

and I think a lot of the other social services have

19

seen the same thing, that those folks whose hours

20

were cut or they were laid off actually had a

21

paycheck. Their rent for the most part was paid up

22

until that point, their utilities were paid up until

23

that point. We all predicted there would be a two-

24

to three-week lag time before we started seeing the

25

people knocking on our doors.
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And that's actually what I said to the Maui

2

News. What came out was a little bit different. I

3

said we're okay for right now, but we know three

4

weeks down the line, four weeks down the line, rent

5

is going to be due, utilities are going to be due,

6

car insurance payments are going to be due, medical

7

payments are going to be due, and they started

8

calling. And that's where that note of panic really

9

started coming forward. And we all predicted that

10

this would happen. And that's what I told the Maui

11

News as well, was that just wait. And now our

12

shelves are empty. They have wiped us out.

13
14

COUNCILMEMBER ARAKAWA: In your planning for the year,
this is the beginning of the fiscal year --

15

MS. JOHNSON: Correct.

16

COUNCILMEMBER ARAKAWA: It started July 1st, and so it's

17

July, August, September, we're three months into it.

18

When you budgeted for the entire year, at this point

19

from the standpoint of how much money you have left,

20

you should have quite a bit left. Wouldn't it be

21

more appropriate to try and see what each agency --

22

what the impact on each agency is, you can expend

23

the money a little bit faster and then try and make

24

the adjustments to the budget as we understand what

25

is happening to each agency? Understanding that we
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would then be putting money into each agency to make

2

up the deficit that you have after you have reacted,

3

but allow you to use the money that you already have

4

to react to the situation.

5

MS. JOHNSON: Well, as you know, that money doesn't all

6

come in at one time, if you're referring to the

7

social grant that we get from the County. That does

8

not all come in at one time. It comes in on a

9

quarterly basis. So I don't have it all in the

10

bank.

11

COUNCILMEMBER ARAKAWA: Right. But, again -- again, that

12

what I'm asking you is: If we were to allow you to

13

draw on that total amount --

14

MS. JOHNSON: Oh, I see. Yeah, make that available.

15

COUNCILMEMBER ARAKAWA: Make that available to you rather

16

than trying to fill in, and then at the end of the

17

year or at the end of a time period do an analysis

18

of how much that has drawn down, but allow you that

19

ability to draw down early.

20

MS. JOHNSON: I would say that that would be one solution.

21

That would possibly be one solution that we could

22

take a look at.

23

COUNCILMEMBER ARAKAWA: Because I think that right now we

24

don't know what the impact is on each of the

25

agencies.
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MS. JOHNSON: And that -- that's part of what's happening

2

with our agencies, is they were not prepared,

3

either. So what they're actually doing is their

4

budgets are set, so what they're doing is they're

5

taking pretty much a slightly -- a slight amount

6

more than what they were taking in the past, but

7

they're giving it to more people so they're getting

8

less food per person because their budgets are

9

already set just like mine. So that's where there

10

is a little bit of a difficulty. I would like to be

11

able to go to them and say, you know, we already

12

have a system in place for knowing how many people

13

they serve on average and how much their average

14

monthly bill is to the food bank, anything over and

15

above that, don't worry about it, go ahead and take

16

the food, and then we will credit your account. And

17

if we can come back to the County and then draw down

18

on our County grant faster, that's a possibility, as

19

long as I know that come January I'm still going to

20

have operating funds.

21

COUNCILMEMBER ARAKAWA: Right.

22

MS. JOHNSON: Because I still have to get through the rest

23
24
25

of the year.
COUNCILMEMBER ARAKAWA: Again, that is critical to
understand that we would have to -- that would be

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

41

BF 10/16/01

1

the follow-up. But would that allow you more

2

flexibility to be able to serve the (inaudible)?

3

MS. JOHNSON: Oh, I would start crediting agencies right

4

now. Yeah. I would start -- I would get that word

5

out to them right now saying, go ahead, take what

6

you need, you know, we'll get the paperwork in place

7

to just -- so that you don't just come in because

8

you feel like you really want all the Spam on my

9

shelf and take it. You have to actually justify --

10

COUNCILMEMBER ARAKAWA: Justify.

11

MS. JOHNSON: They have turn in reports every month as to

12

the number of people, we track that, so I can know

13

whether or not they're actually serving more people

14

than they were historically over a four-, five-year

15

period.

16

COUNCILMEMBER ARAKAWA: So what you need to do then is to

17

just eliminate the requirement that everything is

18

quarterly and allow you to spend down what you have?

19
20

MS. JOHNSON: Correct. That, yeah, and come back and ask
for a reimbursement sooner.

21

COUNCILMEMBER ARAKAWA: Okay. Thank you.

22

MS. JOHNSON: Thank you.

23

CHAIR HOKAMA: Okay. Thank you.

24
25

Questions, Mr. Carroll? Ms. Johnson? Mr.
Molina? Mr. Nishiki.
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COUNCILMEMBER NISHIKI: Thank you.
Debbie, what has your clientele numbers
increased to?
MS. JOHNSON: I can't actually tell you because the

5

agencies don't turn their reports in until the 15th

6

of the month following. So all we're going on right

7

now is sort of anecdotal. We go and we ask them

8

every day, how are you doing, what are your numbers

9

like. We won't actually see their reports for

10

October until the middle of November, that's just

11

how our reporting system goes. Numbers for August

12

were some of the all-time highs, which was very

13

interesting. It was summer. We knew that kids are

14

home during the summer. So September had actually

15

dropped off a little bit. Now that we're on the

16

floor, we're asking agencies all the time, how are

17

you doing? They're barely able to cope, is what

18

we're hearing. They're really struggling with

19

keeping up with the volume and they're beginning to

20

take, like I said, slightly more food, but they're

21

dealing with more people. But I won't have the hard

22

numbers, Mr. Nishiki, until, unfortunately,

23

November.

24
25

COUNCILMEMBER NISHIKI: Okay. Besides the County giving
you money, is there any other -- is the Federal
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1

Government opening up so-called relief efforts,

2

also, that you can apply to?

3

MS. JOHNSON: The only relief the Federal Government that

4

I have -- have actually requested and I think -- I

5

don't know if Gladys has done the same thing -- is

6

through USDA commodity food. We have asked for

7

additional shipments of that. And right now that

8

doesn't seem to be going anywhere. That takes an

9

act of Congress. That's a very slow process. As

10

far as money, FEMA has not come through as far as I

11

know and I don't think that they are going to. I

12

think the -- we did research that through Alice

13

Lee's group, and FEMA wasn't -- hadn't really deemed

14

this an emergency. So there's no real emergency

15

relief money out there.

16

Some foundations have come forward with some

17

grants to purchase food. They're restricted to

18

purchase food. One foundation particularly and

19

another nice one came through just yesterday. But

20

that is to purchase food, that is not to be able to

21

then credit the agency so they can take the food.

22

COUNCILMEMBER NISHIKI: Have you had to say no to people

23

that want food right now? You said right now my

24

shelves are empty.

25

MS. JOHNSON: Well, the way food banking works,
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1

individuals up until this week did not historically

2

come to the food bank for assistance. If you needed

3

assistance, we would refer you to one of our member

4

programs. We're going to start doing direct

5

distribution as of Friday simply because our

6

agencies are so overwhelmed.

7

We don't want them to turn anyone away and we

8

don't want programs to close. We have seen that

9

happen in the past when they're too stressed, that

10

they close. They're 95-percent volunteer run and

11

when things get really tight, the volunteers get

12

burned out and they close. So we're going to try to

13

take some of the pressure off of some of those

14

agencies and start direct service this Friday where

15

you can come down and get a box of food.

16

We targeted Friday because there's only one

17

program that distributes food on Friday and

18

Saturday. And there isn't another program anywhere

19

in the island again until Tuesday. So that means if

20

you're a person in need on Thursday, you cannot get

21

assistance until Tuesday. So we're going to open up

22

on Friday to distribute food. So we have never

23

turned anyone away. We refer them out to the number

24

of agencies. I don't know how that's going to work.

25

Right now, no, we're not turning people away.
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We have got about 22 organizations doing food drives

2

for us right now. And thank you, Mayor, I know the

3

County is going to be doing one as well. So the

4

food will be coming in. I'm actually less worried

5

about the food coming in than I am the agencies

6

taking what they need.

7

COUNCILMEMBER NISHIKI: And for the islands of Lanai and

8

Molokai, you have agencies there that are servicing

9

those people?

10
11

MS. JOHNSON: On Molokai, we ship food to Molokai once a
month.

12

COUNCILMEMBER NISHIKI: Right.

13

MS. JOHNSON: What I'm hearing is it's not enough, that

14

they need two shipments a month. We also ship to

15

food to Hana once a month. Hana just had their

16

distribution. Molokai just had theirs. Hana is

17

saying the same thing, we need two shipments a

18

month. Lanai is -- we have been not been able to

19

serve Lanai as much because it hasn't been as high a

20

need area as the other areas traditionally.

21

We are prepared to actually make an emergency

22

drop shipment to Lanai. We're trying to work with

23

some folks to see if somebody can actually take that

24

food. And what will we do -- what we do for Lanai

25

is that will be at our -- we will drop ship that at
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our expense because we don't have the agencies in

2

place to absorb that. So the Maui Food Bank will

3

absorb that cost. We'll just go ahead and drop ship

4

that if we can just get someone there to distribute

5

it. Molokai and Rana have -- we have partners there

6

that distribute the food for us.

7
8
9
10

COUNCILMEMBER NISHIKI: And our Administration is aware of
your predicament now?
MS. JOHNSON: I can't answer that. You have to ask the
Administration.

11

COUNCILMEMBER NISHIKI: Thank you.

12

CHAIR HOKAMA: Any other questions for Ms. Johnson? If

13

not, thank you very much.
Next we have a representative of Big

14
15
16

Brothers-Big Sisters.
MS. CADORNA:

Good morning. I'm Inehala Cadorna, and I

17

work with Big Brothers-Big Sisters. We're located

18

in the Hale Makana o Waiale Housing. I think this

19

is a desperately needed program. We have a lot of

20

families that come and ask us for food, which we try

21

to help with -- we usually have snacks for the kids

22

in the program. And I just ask for your full

23

support and that we'll gladly help Gladys with some

24

of the intake. Thank you.

25

CHAIR HOKAMA: Thank you very much.
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Any questions? Mr. Arakawa. Hold on,
please.
COUNCILMEMBER ARAKAWA: At Big Brothers-Big Sisters do you
normally distribute any food?
MS. CADORNA:

No. We provide snacks for our after-school

mentoring programs.
COUNCILMEMBER ARAKAWA: And you said that there are a lot
of people coming and asking you for food?
MS. CADORNA:

A lot of the kids' parents or grandparents

10

come and ask if we distribute food. For some of

11

them that -- I know some of them lost jobs. Some of

12

them are single parents.

13

COUNCILMEMBER ARAKAWA: And do you refer them to other

14

agencies or do you -- what -- how do you handle

15

that?

16

MS. CADORNA:

We -- I refer them to Rick, who's our

17

program director, and he personally handles that

18

because I have no say in that part of it. It all

19

goes through our program director.

20

COUNCILMEMBER ARAKAWA: Because I hope that they're

21

asking -- that they're being directed to the

22

agencies that do deal with food.

23
24
25

MS. CADORNA:

We do have help from the food bank for our

After-School Program (inaudible).
COUNCILMEMBER ARAKAWA: Okay. Thank you.
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CHAIR HOKAMA: Thank you very much for coming this
morning.
Next we have David Reyes. David. And

3
4
5

following David will be Gen Iinuma.
MR. GAXIOLA: Good morning. Good morning, everybody.

6

This is David Reyes, and I'm going to be translating

7

for him, but my name is Cesar Gaxiola.

8

MR. REYES:

(Spoke in foreign language.)

9

MR. GAXIOLA: Yeah, let me translate so I don't forget.

10

David Reyes has been living for over three years in

11

Kihei area. He used to live in Vegas. And he says

12

he's -- he's feeling the pain that everybody else is

13

(inaudible) after what happened September 11th in

14

New York. And he wants to share his personal story.
(Spoke in foreign language.)

15

MR. REYES:

16

MR. GAXIOLA: David worked for a painter company and he

17

was laid off three weeks ago. And last night

18

somebody was knocking at his door, he open, and they

19

hand to him a letter of eviction. So from this

20

morning he is -- him and his family, they've been

21

thinking what to do because now they have no -- they

22

have no savings, they don't have any other funds,

23

and the only job that he was depending on, he was

24

terminated, as I mentioned, three weeks ago.

25

MR. REYES:

(Spoke in foreign language.)
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MR. GAXIOLA: Okay. So he is asking the support from the

2

County and the support from the agencies to help him

3

and his family and his community to get by in these

4

critical moments. And he belongs to a church in

5

Lahaina and he says that it is not only for him and

6

his family, that he sees other people, especially

7

with his members in the church, there's a lot of

8

people laid off in the hotels and the restaurants in

9

the area and they are also suffering from that.

10
11
12
13
14
15
16
17

Thank you.
MR. REYES: Thank you very much. God bless you,
everybody.
CHAIR HOKAMA: Thank you, Mr. Reyes. And thank you,
Cesar, for the translation.
Next we have Mr. Gen Iinuma. And following
Gen will be Dr. Lorrin Pang.
MR. IINUMA: Good morning, Council, Chairman Hokama,

18

Mayor, Council Members. Excuse my voice. I've been

19

talking a little bit too much these days.

20

Many programs in the County are very welcome

21

and from what you have heard this morning, all the

22

people in need and the agencies in need I believe

23

are very worthwhile. I speak -- Each of us wears

24

many hats in the community and one of the hats I'm

25

wearing today is as president of the Maui County
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1

Rural Health Association. We come together to

2

support some of the efforts going on today,

3

especially what's going on in Hana. As you heard

4

from Mr. Ian Chan Hodges about programs that they're

5

supporting in Hana to -- it's a very comprehensive

6

program that's looking at not only addressing the

7

immediate concern of dengue, but also how to develop

8

a whole economic structure around that.

9

We feel that it's extremely important to

10

focus on that particular area of Maui as it is a

11

primary visitor site. We would like to see the

12

community prosper as the rest of our communities are

13

doing. My hope is that you would -- I would urge

14

you to consider that program as well as the other

15

ones that folks have spoke very eloquently about.

16

The Maui County Rural Health Association is a

17

grass roots organization without really the high

18

makamaka. We just kind of get out there and just

19

try to help elevate the quality of life in our

20

community. So of all the programs that you hear

21

this morning, there are so many in need and I hope

22

that you all would consider the ones that would help

23

our residents. And thank you very much.

24
25

CHAIR HOKAMA: Any questions for Mr. Iinuma?
Thank you. Thank you, Gen.
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Dr. Lorrin Pang. And he will be followed by

1
2
3

Gail Gnazzo.
MR. PANG:

Good morning, everyone. I'll try to keep this

4

very short. If you have questions, I'll take your

5

questions afterwards.

6

Let me first tell you I have lived through

7

dengue epidemics in Brazil and in Bangkok. In

8

Brazil in 1992 they had their first epidemic just

9

like Hana is having now. I told them about it and I

10

was accused of being an alarmist. In three years

11

later they had their second, now they're on their

12

fourth one. The problem is during the first

13

epidemic your chance of complications is less than

14

one out of a thousand. During the second, third and

15

fourth it increases 2 to 300 fold. Okay. So what

16

you're seeing now is the first epidemic. I really

17

don't like to hear this, well, it's a mild flu, I

18

lived through that. It's a sign of being macho.

19

That's fine. Wait until you see the second and

20

third one. Your hospitals will be full of sick and

21

dying people. Okay.

22

What is the solution here? The long-term

23

solution is to clean up the sites, decrease the

24

breeding sites. These kind of controls might not

25

catch the first epidemic, but it will prevent the
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second and third from coming in. This is the public

2

health argument. For the moment let's just forget

3

about the tourist. The public health argument for

4

the residents of Hana.

5

Now, that's the long-term solution, to

6

decrease the breeding sites. The CDC, the Federal

7

people are out there, they agree. They agree that

8

we should split the team in two. Chase the epidemic

9

as it spreads outside of Hana, keep hustling in

10

Hana, repeated control of the breeding sites. Okay.

11

This was told to us two days ago. Because of that,

12

I support what Ian gave to you, this team.

13

I learned -- we tried to get the residents to

14

breed -- clean up their own sites. The CDC guys

15

inspect afterwards and says -- they're saying, you

16

want to do a good job, they know about this, they

17

have a good attitude, but you're not doing a good

18

job. Cleaning up the breeding sites takes training.

19

It takes more than just the knowledge and attitude

20

that we should do this. It is training. Now, the

21

CDC people endorse this, a special program for Hana

22

and the east side.

23

Finally, we should move faster. The faster

24

we get this thing going, the better. I'll give you

25

two scenarios. One scenario is Nahiku. About 50
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percent of the people have or are sick now with

2

dengue. Right now in Hana we're holding at about 5

3

percent. I hope to keep it low in Hana.

4

Now let's talk about the tourists. First of

5

all, let's get absolutely straight, before we saw

6

and worked up the epidemic there were infections in

7

tourists, undeniably that. Because of that we put

8

on an information program -- information proposal

9

with HVB. And thank you, Mayor. And we put our

10

Haiku site where we give the information again. We

11

spray them with repellant. We closed off three hot

12

sites in the Hana area. And since that, three

13

weeks, we have had zero infections in tourists,

14

although we continue to have infections in Hana

15

residents.

16

Now, what's that tourist going to see? He's

17

not going to look at, well, how many infected

18

tourists? He's going to look, does Hana have dengue

19

or not? He is independent of tourists or residents.

20

For the sake of the residents, of course, we would

21

like to control dengue. For the sake of the second

22

wave and third wave with this huge increase in

23

hospitalization and mortality, we should move on it

24

now, clean it up.

25

This is a long-term program. This is not a
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1

one-shot deal. If dengue doesn't enter this month,

2

it would have entered next month. If not Hana,

3

Lahaina. This is a long-term, continuous thing,

4

just like airport security. Okay. Once again, I

5

don't want to be alarmist, but if we don't get

6

moving on this, I will show you -- I would tell you

7

based on my experiments -- experience what the

8

future can look like. If you don't believe me, come

9

with me, we will go to dengue sites and we will ask

10

them how was it before, how was it after. And after

11

the first wave, weren't you -- a lot of people are a

12

little flippant, oh, that's just a serious flu.

13

Yeah. And they all regret that now.

14

So I fully support this kind of program. And

15

I'll be happy to take your questions specifically on

16

what we, the Department of Health, are doing. I

17

don't want to get into that now, but as questions I

18

can take them. Thank you.

19
20
21

CHAIR HOKAMA: Thank you very much, Dr. Pang.
Questions for Dr. Pang at this time? Mr.
Carroll, you have the first opportunity.

22

COUNCILMEMBER CARROLL: No.

23

CHAIR HOKAMA: Okay. Thank you very much.

24
25

Ms. Johnson.
COUNCILMEMBER JOHNSON: Yes. I believe Dr. Pang did hear
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the question I asked earlier just about what is the

2

State at this particular point in time doing other

3

than the things you have just described?

4

MR. PANG: Okay. The State is focusing on case finding,

5

finding the cases, making sure we're getting all the

6

cases. I have walked the Hana subdivision

7

door-to-door making sure we're picking them all up.

8

Classically in dengue epidemics they tell you for

9

every two cases you find, there's 400 you didn't.

10

Okay. That's not true in Hana. The CDC has done

11

their own survey. They have said never have they

12

seen a more knowledgeable and I want to say good

13

attitude against dengue as the population.

14

The key missing link is the practice.

15

They're trying to do a good job, but they don't know

16

how. That's the first thing. The second thing is

17

we will -- independent of what Ian proposed, we will

18

maintain the tourist information. We will try to

19

hold the tourist infection rate to zero with the

20

Mayor's help. They support this program, also. The

21

final thing is our community education to increase

22

their awareness. We have held three town meetings

23

so far. We have set up an independent office to

24

give information and repellant. Okay.

25

For this specific proposal that Ian gives --
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1

At the State we have set for vector control,

2

mosquito control. We can spray the adults. We use

3

something very expensive, but safe. We want to

4

always maintain that, the spraying. The larva

5

control, spraying soap, dish water detergent,

6

anybody -- not anybody, but we will let the

7

community volunteers, the workers, do that with some

8

training.

9

The emptying and removal of breeding sites,

10

we are willing to help to train the community people

11

to do that. And, finally, the inspectors,

12

inspectors are very important people. We want the

13

Hana people to become -- it's their own community,

14

they're going to be doing it long term. We want to

15

find inspectors who are not afraid to say, you did a

16

lousy job, repeat this. Okay.

17

So the State will always control the spraying

18

part because it's expensive. Hana is a good way to

19

start. The next place might be Haiku. But let's

20

move in Hana right now. Thank you.

21

CHAIR HOKAMA: Ms. Johnson.

22

COUNCILMEMBER JOHNSON: And one other follow-up question.

23

I know that the Lucky Bamboo plants -- and I asked

24

you this the other night, too. California had found

25

that there were infected mosquito larva evidently
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coming in in the Lucky Bamboo plants, so they have

2

banned them, I guess, from coming into California

3

through the US Department of Agriculture. Do you

4

know if similar efforts are being made throughout

5

the State to ban the importation of those plants?

6

MR. PANG: Yeah. We looked into that. That the larva

7

that were coming into California albopictus, but I

8

don't think they were infected with the dengue

9

virus, but it was the vector, the mosquito. And we

10

had our CDC guy check out the Lucky Bamboo plant

11

nurseries here, and he said they're pretty clean.

12

There's no larva coming from those. So we did

13

aggressively look at that, but he didn't find it was

14

associated with mosquitos.

15

Let me just quickly -- One point I forgot.

16

We did get another infection in a tourist, okay, but

17

she did not go to the Hana area. She stayed in

18

Lahaina. But if you say, well, okay, how do we

19

address this? Same way that we're addressing it in

20

Hana. Our checkpoint right now is in Haiku for

21

people who go into Hana. As other communities may

22

or may not get infected, we're looking at

23

checkpoints, too.

24
25

COUNCILMEMBER JOHNSON: And just one final follow-up on
the Lucky Bamboo. So what you're saying is that
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we're not importing any plants at all on the Lucky

2

Bamboo, that none of those were imported from

3

Thailand or from other places?

4

MR. PANG: Right. To my knowledge, correct. But, of

5

course, when we grow bamboo, it might not have come

6

in infected with mosquitos, but, of course, we do

7

mosquito control because it picks up the mosquitos,

8

the local mosquito's eggs.

9
10
11
12

COUNCILMEMBER JOHNSON: Okay. Thank you.
CHAIR HOKAMA: Thank you very much.
Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Mr. Chair. And thank

13

you, Dr. Pang, for being here today. You have one

14

heck of a job ahead of you.

15

For people entering Hana, are there -- aside

16

from the -- what's being put on the TV as far as

17

advisories, are there any road signs and notices

18

posted up throughout the community?

19

MR. PANG: Oh, yes. With the help of the County people,

20

they have put the roadside -- we've been running

21

this about three weeks now, I think, in the Haiku

22

Community Center for information, repellant. We

23

don't give them the whole bottle, but they spray

24

themselves. And we tried to set one up on the back

25

side because I guess 28 or 25 percent of people come
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2

the other direction.
You know, we are seeing about a thousand

3

people a day at the Haiku Center roadside. So you

4

say, well, I thought the visit in Hana decreased.

5

They might not be staying at the hotels, but they

6

sure are going out there. And it's not that we

7

don't have cases because nobody is going. A lot of

8

people are going and we haven't seen cases since we

9

set up the site. And then we did close three roads

10

in the Hana area. Nahiku, Waianapanapa, and the

11

Blue Pool because those were just not worth keeping

12

open. We had infections and there was not that much

13

commercial interest down there.

14

COUNCILMEMBER MOLINA: Okay. One more question, Mr.

15

Chair. The effects of the spray that you're

16

currently using, I guess what's it made out of and

17

as far as the use of DDT over the long term, what's

18

the State's perspective on that?

19

MR. PANG: The State's perspective, they told me the use

20

of DDT is -- absolutely will never get even close.

21

The reason is in humans it hasn't been shown to be

22

that dangerous, but in animals it has been shown to

23

cause cancer. So we'll never get close. What we're

24

spraying now is synthetic pyrethroids, initially

25

identified in Chrysanthemum flowers. It's quite
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1

expensive. It does have a residual effect. We were

2

wrong, the CDC corrected us, it will stick and

3

kill -- it will stick on plants and kill mosquitos

4

for two to three weeks. It's not to be sprayed near

5

water sources. It's quite toxic to fish. And it's

6

very safe for humans and mammals.

7

COUNCILMEMBER MOLINA: Thank you.

8

CHAIR HOKAMA: Thank you.

9

Mr. Nishiki.

10
11

COUNCILMEMBER NISHIKI: Thank you.
Dr. Pang, you mentioned percentages, 50

12

percent infection in Nahiku. What are -- what are

13

those numbers?

14

MR. PANG: Well, Nahiku, if you count Upper and Lower

15

Nahiku, it's about 170 people. So right now I think

16

we're about 50 percent. CDC says that by the time

17

this is over, maybe about 60 percent of the people

18

would have been infected. We have to confirm it

19

with our lab tests, but for sure 50 percent of the

20

people have been sick that looks like dengue to me.

21
22
23

COUNCILMEMBER NISHIKI: And then Hana you mentioned 5
percent. What is that in regards to?
MR. PANG: Yeah. Right now Hana

I'm saying that the

24

population is about 2,000. Right now we're looking

25

at about 90 clinical cases. So we're trying to hold
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Hana at a very low level. And you might say that

2

but that's Hana, they got less mosquitos than

3

Nahiku. But you also might say that's because of

4

everybody's aggressive effort. Whatever it is, if

5

we can hold it down, it would be good.

6

COUNCILMEMBER NISHIKI: Right. Now, you mentioned

7

practice, education, and inspection --

8

MR. PANG: Yes.

9

COUNCILMEMBER NISHIKI: -- as the process that you want to

10

cover. The money that Ian has asked for,

11

$100,000 --

12

MR. PANG: Yes.

13

COUNCILMEMBER NISHIKI: -- this will only address the

14

situation in Hana and Nahiku, also?

15

MR. PANG: Yes. And Kipahulu, I think. Kipahulu.

16

COUNCILMEMBER NISHIKI: And Kipahulu. Okay. What

17

about -- And you said that there -- you want to see

18

a more aggressive effort put into the addressing

19

dengue.

20

MR. PANG: Yes.

21

COUNCILMEMBER NISHIKI: What is happening in Haiku? And

22

just because nobody is here to ask, is there a

23

necessity for this County to look at Haiku, also?

24

MR. PANG: Okay.

25

COUNCILMEMBER NISHIKI: And what is being done right now?
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And are you coordinating this?
MR. PANG: Yes. In Haiku, Haiku is about where Hana was

3

three weeks ago. We are looking at cases up here.

4

We're trying to figure out where in Haiku are we

5

dealing with it. We are chasing cases and

6

aggressively spraying -- are spraying around the

7

hub. The Mayor, he has already started the cleanup

8

programs in the Haiku areas. We haven't identified

9

something like this for Haiku, a volunteer program,

10

long-term cleanup. We haven't identified that yet

11

because I'm not sure exactly if it's all of Haiku or

12

just these two neighborhoods. I mean, I'm not sure

13

if we -- once we cross the line and say you've got

14

enough infections, why don't you just do the whole

15

place, then we will call out things like this. And

16

that was declared immediately for Nahiku and Hana.

17

Okay.

18

You might ask the same thing in Lahaina. We

19

have what they call local transmission in Lahaina,

20

one case. How aggressive you want to get?

21

Something like this? In the end, everybody should

22

clean up forever because if not this month, next

23

month, if not Hana, Lahaina, but to actually

24

coordinate a walk-through trained cleanup, that's

25

training. They have the knowledge, they have the

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

63

BF 10/16/01

1

attitude, the practice is what's missing a little

2

bit. We have the training part for you. This week

3

the CDC guys and we can do that. We need the bodies

4

and the -- you know, the plan, the financial plan.

5
6

COUNCILMEMBER NISHIKI: So if we give you cart blanche and
tell you we need to step up these efforts --

7

MR. PANG: Yes.

8

COUNCILMEMBER NISHIKI: -- based on your knowledge and

9

what the County is doing --

10

MR. PANG: Yes.

11

COUNCILMEMBER NISHIKI: -- would you say that we need to

12

look at Haiku or wherever your expertise and your

13

knowledge will take you?

14

MR. PANG: Yes. We could --

15

COUNCILMEMBER NISHIKI: I guess probably in the Council

16

because we're going to have to release money, I

17

think we're asking you as the expert to tell us what

18

you want to see and thereby perhaps we can allocate

19

the necessity of funds if that is what is needed to

20

move these programs ahead County-wide.

21

MR. PANG: Okay. We were asked to prepare three different

22

budgets for the Civil Defense. One was as existing

23

at the time, two weeks ago. One was if Haiku turns

24

out to be like Hana, 5 percent -- but right now

25

they're less than 1 percent, but 5 percent, what
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would we need. We just said Haiku is about eight

2

times the population, multiply Hana eightfold.

3

That's in Haiku. Okay. We also prepared another

4

scenario. If all the city communities, Lahaina,

5

Wailuku -- Lahaina, Wailuku, Kihei, Paia and maybe

6

Makawao, if they turned out to be like Hana, how

7

much would that need? And that is an immense

8

figure.
I think right now the prudent thing to do --

9
10

I kind of agree -- I see where you're coming from.

11

Plan for Haiku. If you're not going to give it all

12

to Haiku -- I cannot take the Hana workers to Haiku,

13

it's just too far and too disruptive and they don't

14

know the community. But if you want, if you wanted

15

a next step, I would say, okay, give us some -- same

16

kind of thing as this into Haiku. Because Haiku is

17

getting a little bit worrisome. 43 cases, suspected

18

cases, and probably we got probably four or five

19

confirmed now. But I appreciate where you're coming

20

from.

21

COUNCILMEMBER NISHIKI: Yeah. I and -- and, Mr. Chairman,

22

not maybe today, but if you could pass on to this

23

Committee maybe what you foresee as money, if that

24

is what is necessary to conduct the training and

25

education, I -- I would -- but I think that we would
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2

be remiss to not address Haiku right now.
MR. PANG: Yes, kind of, the sooner the better, but, you

3

know, as doctor -- I mean, as Councilman Arakawa

4

says, if he has a larger budget -- and I think that

5

kind of included contingencies for things like

6

Haiku, and to shut down immediately what we see

7

outside Lahaina, Kihei and Wailuku, that's kind of

8

fine. But who does what, who works where, it should

9

be based on the Hana model that Ian passed out.

10
11

COUNCILMEMBER NISHIKI: And who within this Administration
are you dealing with as the individual?

12

MR. PANG: We deal with Myles, the Mayor's executive.

13

COUNCILMEMBER NISHIKI: Myles Inokuma?

14

MR. PANG: Myles Inokuma.

15

COUNCILMEMBER NISHIKI: Thank you.

16

CHAIR HOKAMA: Okay. Thank you very much, Mr. Nishiki.

17

Mr. Kane, any questions?

18

Mr. Arakawa.

19
20

COUNCILMEMBER ARAKAWA: Thank you, Mr. Chairman.
I had the opportunity to listen to the

21

Wailuku Community presentation. You know, doctor,

22

when you said that there was zero budget from the

23

State and that you were $60,000 in the red in your

24

Department --

25

MR. PANG: Yeah.
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COUNCILMEMBER ARAKAWA: -- I got very upset. And it's

2

primarily because the first time this was -- we were

3

hearing about it was in June, and that's pretty much

4

documented, and then you did the tests to try and

5

confirm. But the fact is to this date there has

6

never been a concerted effort to come to the Council

7

with a proposed package and with explanation as to

8

what is happening and what the community is being

9

jeopardized, what's happening in the community.

10

That's never occurred. And I -- I -- you know, I

11

think that as a legislative body, that we -- we

12

should be getting all of that communication from the

13

very beginning.
What we have to deal with as a body is the

14
15

entire economic and health situation of the County.

16

That's our charge. You know, we are responsible to

17

make sure we're taking care of our community. So I

18

was very upset at that. But that's past. We need

19

to deal with what we deal with today. Earlier on,

20

you know, I suggested that maybe we should look at

21

taking a million dollars out of this 1.5 because

22

that has been already recognized and is being sent

23

down.

24
25

The Mayor has pointed out we have got $4
million in that budget. Eventually what I would
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like to see is the MEO project get funded as well as

2

this other -- what's necessary for you to take care

3

of this problem to the best ability that you can.

4

So we need to fund it.

5

Now, from everything that I have heard

6

looking at what the impact is on our community, I am

7

seeing we have a problem in the East Maui area,

8

slowly we're seeing more of a problem that's

9

spreading out throughout the East Maui area. You're

10

looking at different areas of Lahaina, Kihei,

11

Wailuku. We're going to have to state -- and your

12

very statement is we need to do this as a long-term

13

project to make sure we're cleaning up everything so

14

we don't get reinfestation. We need to know what

15

kind of a budget we'd need to be able to do that, to

16

be able to really take care of our community.

17

And this is not something that will happen

18

just for today because we have a situation. But if

19

this needs to be a long-term process where we have

20

to actually go to every community and clean it out

21

and that's the kind of budget we need. Because if

22

we don't do that, it's almost assured that we are

23

going to have a problem. And you have pretty much

24

stated that about as clearly as I have ever heard

25

anything stated. You know, it's not a question of
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if, it's a question of when and how severe.

2

So my concern is, you know, we look at the TV

3

and we're seeing, you know, Mayor Harris on TV doing

4

major cleanup programs throughout the City and

5

County. We're seeing that they're putting together

6

their Public Works, they're doing extra trash

7

pickups, they're going out and helping people to

8

clean their yards. A lot of these kind of efforts.

9

You have talked about distribution of aids to

10

prevent mosquito bites. I know that in your

11

presentation you were saying that there are certain

12

types of medications we need to avoid. But that

13

kind of information the public needs to know and we

14

need to understand what that is so we can help you.

15

Bottom line is can you come back with a

16

figure that we can work with to be able to do the

17

job we need to do? And you might break them down

18

into what we need to do immediately and what we can

19

plan on long term. Because this is not a problem

20

that is just going to disappear and never come back,

21

you have made that very clear. And that's my

22

frustration with this whole thing because I think

23

that to this point for the Council not -- never to

24

have been consulted, you know, never to have a

25

formal meeting and bring this up, I think that's not
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the policy.
But if we were to today try and allocate a

3

million dollars toward the project, would that be a

4

number that would be good to start with?

5
6
7

MR. PANG: That's a very good number to start with. And
we'll probably start aggressively in Hana and Haiku.
COUNCILMEMBER ARAKAWA: And in your opinion if we don't do

8

a very aggressive program, can we almost guarantee

9

that we're going to have larger problems?

10

MR. PANG: In Hana -- I'm sorry, in Haiku, yes. I can

11

almost guarantee you will have chronic infections

12

coming out of Hana. And whether or not the tourists

13

are infected, they see that Hana has infections and

14

that will scare them away.

15

COUNCILMEMBER ARAKAWA: Okay. Then that is something that

16

I will be proposing. We'll take a million dollars

17

from today, not to minimize the program that is

18

being before us, but to ask the Mayor to reallocate

19

extra money so that we can do both programs.

20

MR. PANG: Right. And it's a learning process. As we

21

learn from what we do in Hana and Haiku, that is how

22

we will apply it beyond.

23

I can come up with not a budget, but with the

24

personnel needs because I was very confused -- if I

25

needed "x" people. At one time we were requesting
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them from the National Guard. At one time people

2

told me to have volunteers. At one time they were

3

paying them or giving them lunch. I know what we

4

need in person and personnel, but I don't know how

5

the payment part goes.

6

Now, in fairness to the Department, we heard

7

about the problem September 12th, the day after

8

World Trade Center. Of course they got sick in

9

June, so we didn't know about that. They weren't

10

coming to the medical people at all. And, you know,

11

we did inform the Mayor's Office. Actually, Kimo

12

called me first and just said, what can I do to

13

help? I was not familiar -- you know, I've been out

14

of country a long time, so I didn't know you address

15

the Council simultaneously. But, you know, we've

16

been working very closely with the Mayor's office

17

and they have been doing a lot of stuff that -- We

18

don't go like Jeremy Harris on the newspaper. We're

19

doing a lot more than he is. He sprayed 60 homes,

20

we've sprayed 600.

21

COUNCILMEMBER ARAKAWA: (Inaudible).

22

MR. PANG: And if you divide it by the population at risk,

23

we're off the board. Higher than he is. And last

24

night there was on the news and I was very

25

concerned. His people are saying, yeah, we're
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picking up rubbish, but nobody is bringing it out.

2

Nobody is bringing it out. We are. We have town

3

meetings. We address our people differently: Town

4

meetings, newspaper, fliers.

5

And the CDC will tell you, house-to-house

6

visits, knowledge and attitudes of the Hana

7

community like this, never seen anything like this.

8

People know, but can they do? Not even I can clean

9

up things that well. I need their training.

10

COUNCILMEMBER ARAKAWA: Right. And, again, we need to

11

have an idea of what the -- the financial needs are,

12

what the physical needs are. You know, if we have

13

to do trash collection and we need to hire private

14

haulers to help because we don't have enough

15

manpower, that's something that we need to at least

16

have it broached so we can consider it. And

17

whatever else is necessary, if we have to go out

18

there and we have to be cutting down grass or

19

whatever, you need extra manpower to do that or we

20

have to buy new equipment, we need to know what

21

those kind of things are.

22

And I think the Council is very reasonable in

23

trying to deal with this. And we all recognize that

24

it is a major problem that cannot -- well, it just

25

won't disappear, you know, overnight because we want
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it to. It's something we need to put every effort

2

behind. And for myself personally, I'm terrified as

3

to the final effect on our economy if this gets to

4

the point where we're losing a lot of tourists. I

5

think we already are, but if we start losing more in

6

our tourist-based communities -- and you mentioned

7

Kihei and Lahaina as sites already, we stand to have

8

just hundreds of millions of dollars of loss. So

9

the million dollars or $10 million, it's

10

insignificant to the total amount that we could

11

possibly lose.

12

So if you can get those numbers together for

13

us so that we can start looking at them, I think

14

that's an important step. Thank you.

15

CHAIR HOKAMA: Thank you very much, Dr. Pang.

16

COUNCILMEMBER NISHIKI: One more question.

17

CHAIR HOKAMA: Dr. Pang, hold on, please.

18
19

Okay, Members, ask the question and save your
comments for later. Okay, Mr. Nishiki.

20

COUNCILMEMBER NISHIKI: No (inaudible).

21

COUNCILMEMBER MOLINA: Thank you, Mr. Chair. I think

22

Councilman Nishiki brought up a good issue with

23

regards to Haiku. I won't have any comments or

24

editorials, but I have a straightforward question.

25

Dr. Pang, with your experience in dealing with this
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disease overseas, will Haiku eventually reach the

2

stage Hana is in, I assume this is the level 1

3

dengue. Will it reach that 5 percent in spite of

4

what's -- what we're talking about here as far as

5

preventative measures?

6

MR. PANG: All my experience overseas doesn't apply here

7

in Hana. The only thing important for me that I

8

learned overseas is how to recognize one case and

9

how to treat one case. The spread, evolution, the

10

final end point of this thing in Hana -- in Maui is

11

different. It's a different mosquito. There's --

12

thousands of epidemics have been described by

13

another mosquito in slums, densely populated places.

14

The CDC people were just shocked. They said how can

15

this possibly have dengue, there's not enough

16

density of people. So it's unknown.

17

The only thing I can tell you how this might

18

turn out is based on what we see in ourselves in

19

Maui. And I look at Nahiku because by the time we

20

were notified about it, it had kind of run its

21

course or run half its course, let's say half its

22

course. So I look at Nahiku as one possibility.

23

Based on the number of people and density and

24

mosquitos in Nahiku, to me it looks like Haiku. So

25

if you say is that how it's going to turn out, yeah.
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I hope our interventions and aggressive actions

2

prove otherwise. And I get a kind of good feel

3

about that in Hana. We seem to be holding it a

4

little bit in check. Oh, yeah, we got one or two

5

cases every one or two days, but it's not like

6

Nahiku was. Okay. It might be the weather. It

7

might be just Hana is different than Nahiku, but it

8

might be us. So let's try to do the same thing in

9

Haiku, because that to me ecologically looks like

10
11

Nahiku.
COUNCILMEMBER MOLINA: One last question, Chair.
And Dr. Pang, for Haiku, do you have an

12
13

estimate as to how much you would need to get a

14

preventive action program -- or additional

15

preventive action out there and how soon do we need

16

it?

17

MR. PANG: Haiku has a population of whatever, 807 --

18

8,700. It's about let's say four times as big as

19

Hana. Do you want to -- it's in two parts of Haiku

20

now, but I get this feeling we should just take on

21

all of Haiku because let's just do it, otherwise

22

it's very confusing to synchronize this part or that

23

part and it's confusing Myles, to where's the pickup

24

and where is not. So it's about four times. Now,

25

the long-term commitment kind of based on this plan

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

75

BF 10/16/01

1

is, okay, like four times.

2

COUNCILMEMBER MOLINA: Thank you.

3

MR. PANG: Thank you.

4

CHAIR HOKAMA: Thank you very much, Dr. Pang.
Ms. Gnazzo.

5
6

MS. GNAllO: Aloha, Mayor Apana, Chairman Hokama, Council,

7

my colleagues. I came this morning to testify in

8

behalf of -- in support of the Mayor's project to

9

provide assistance to our community. But as I sat

10

here and I listened about the dengue fever, I do

11

want to have, make some comments about that.
Oh. Gail Gnazzo from Maui Youth & Family

12
13

Services.

14

On Friday, I don't know if Dr. Pang realizes,

15

I'm the woman with the Jeep that went and picked up

16

17 boxes of brochures at Aloha Air Cargo. And that

17

was information that is being disseminated in our

18

community. Maui Youth & Family Services is in 12

19

locations in Maui County. Five of them are

20

residential. I want to support the ongoing

21

education and long term on how individual members of

22

communities can also support the eradication of the

23

mosquitos and the prevention of the spread of dengue

24

fever.

25

We immediately sent our maintenance people
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out to our facilities to clean up the area

2

surrounding. We had one staff member who is the

3

site coordinator in one of our programs and he was

4

off island for two weeks. He came back, having

5

heard everything on the mainland about what was

6

going on, and so he did his own personal tour of the

7

site that he manages. And it brought it home to me

8

that we really do need to ongoing -- it's not one

9

shot, it's not one thing. Staff took kids camping

10

this weekend and when they came back cleaned the

11

equipment, hosed it down, whatever, and created all

12

these little places for water to again collect. And

13

so even though we had done it, we need to -- and I

14

need more of those brochures because I'm going to

15

back with my staff and repeat it. Behavior doesn't

16

change with a little bit of education. It needs

17

repetition and it needs to be -- happen -- occur

18

over time.

19

So then back to what I really came here for

20

this morning, and I -- again, I'm very, very

21

fortunate and happy to be a part of this community

22

because I see us all pulling together and take care

23

of each other. Maui Youth & Family Services is a

24

broad-spectrum organization that works with families

25

and children throughout Maui County. We do a lot of
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crisis work, a lot of crisis response. Our crisis

2

response is a little different from Gladys's. It's

3

not primarily economic. It's very often dealing

4

with the impact of the economic crisis and

5

situations in our community.

6

I think that we're going to be seeing delayed

7

reaction. We have begun to see some of the impact

8

of the economic -- the layoffs, the people whose

9

hours have been cut. The longer people are out of

10

work, the more frustrated they are, the more they

11

feel out of control --

12

MS. KOLLER: Three minutes.

13

MS. GNAllO: -- with their lives. Don't I get six for the

14

two different topics? Anyway, I will make it short.

15

The longer that they feel out of control, the

16

longer that they feel that they can't provide for

17

their families, the more likely they are to take it

18

in some maladapted way. We see from the data from

19

our experience that substance abuse and alcohol use

20

increases, domestic violence increases, child abuse

21

increases because people are just feeling inadequate

22

and unable to cope.

23

I can give you just some examples and I don't

24

think this is -- it is just the tip of the iceberg.

25

I don't think it's what we really will see down the

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

78

BF 10/16/01

1

line. We operate the Lanai Family Resource Center.

2

In September we had 80 clients. We now have 100.

3

And I expect that as time goes on, unless something

4

changes there, the numbers will go up. And that's a

5

small community. That's a lot of families to be

6

working with.

7

We also do the multi- --

8

MS. KOLLER: Four minutes.

9

MS. GNAllO: -- multidisciplinary team for Child

10

Protective Services. Those referrals have gone up

11

30 percent already in this short time. And I don't

12

believe this is the end. And our emergency shelter,

13

which accommodates youngsters, the admissions have

14

gone up 300 percent. They have come back down

15

again, but I think that people are just beginning to

16

deal with the crisis in their lives.

17

So I support all the activity that will go to

18

ease the economic burden on families so that I hope

19

this will be a preventive measure so that we don't

20

see an increase in some of the social impacts.

21

Thank you.

22

CHAIR HOKAMA: Thank you. Any questions for Ms. Gnazzo?

23

Seeing none, thank you very much for your comments

24

this morning.

25

Madelyn D'Enbeau. Then following Benni we
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will have Stacey Moniz.
MS. D'ENBEAU: Good morning, Members of the Budget and

3

Finance Committee and Chair Hokama. What I'm going

4

to say may be a little repetitive. And I did ask

5

Dr. Pang if he thought that it was too much, but he

6

said he didn't think that we could repeat this too

7

much. And I have prepared a little sheet. In

8

background, let me say that I have attended four

9

meetings that Dr. Pang has made presentations and

10

each of them had some slightly different

11

information. As you can tell, he's a wonderful

12

presenter and extremely knowledgeable man.

13

But what I'm looking at for my own

14

perspective in testifying this morning is more three

15

parts. Well, I -- could I ask somebody to pass this

16

out?

17

Dr. Pang has already covered the first part,

18

which is why the epidemic must be stopped and future

19

ways to prevent it. Because I have heard many

20

people say, as he said, oh, it's the flu, it's not

21

that big a deal. So it's really important that the

22

community understand the consequences of inaction in

23

terms of ongoing waves. There are four types of

24

dengue. And if you get one, it doesn't give you

25

immunity to the other types, so -- and you do have a
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much higher rate of complications as these waves go

2

through.

3

So what can we do? Well, I think just from a

4

layperson's perspective what works, what will work,

5

just one thing to keep in mind is if you don't get

6

bitten by an infected mosquito, you don't get

7

dengue. And if you have dengue and you don't let

8

infected mosquitos -- excuse me, any mosquito bite

9

you, you're not going to pass the infection on.

10

That's why the enemy, if you want to look at an

11

enemy here, is the mosquito. The mosquito has to be

12

controlled.

13

Now, when I was a child growing up in

14

Honolulu, that was the day of the DDT trucks. You

15

know, we would all run behind them, right? But --

16

And it was also the day when we were taught you

17

don't have standing water in your yard. Kick over

18

the can, turn things over. That knowledge kind of

19

disappeared for whatever reason, it isn't that

20

important. But Dr. Pang did say at an earlier

21

meeting a thimbleful of water that lasts a week, a

22

thimbleful that lasts a week is enough to breed

23

mosquito larvae. So that's why you need training

24

for the cleanup people. We're all trying to go

25

around -- or many of us are -- and clean up around
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our houses, but what about the gutters? If the

2

gutters are full of leaves, water can collect. A

3

lot of things you might not know. So you need to

4

understand that.
Now, what can the public sector do? Number

5
6

one, the public needs information, correct, not

7

alarming, but accurate information on what the

8

symptoms are, why you need to report, and what is

9

entailed in cleaning up. All right. And the second

10

thing is it's a day-biting mosquito. We have to

11

clean up around where people work and where they

12

live. That's I think an important thing.

13

The mosquito, according to what Dr. Pang has

14

said in the past, has an approximate range of 200

15

yards or 600 feet. That's why it's a community

16

effort. If you live in a neighborhood with 600-foot

17

frontages, 10 neighbors on each side in front and

18

back of you, their mosquitos are going to come visit

19

you.

20

MS. KOLLER: Three minutes.

21

MS. D'ENBEAU: Okay. Thank you very much. Could I have

22

one more minute then?

23

CHAIR HOKAMA: Sure. Go ahead.

24

MS. D'ENBEAU: All right. Their mosquitos are going to

25

come and visit you. So it's a community effort. We
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have to pull together on this. It's not spraying.

2

That's a short-term thing. It's cleanup and keeping

3

the mosquitos away. And the public sector, in my

4

view, those of us who work for the Governor, public

5

employees, need to be helping to provide that

6

coordination, to provide the facilities, to provide

7

the training, to coordinate the volunteers to make

8

sure that people in the communities understand how

9

important it is and are able to coordinate the

10
11

cleanups and to get the correct information.
As Dr. Pang said, this only became -- people

12

were infected in June, but we only learned about

13

it -- public health officials only learned about it

14

the day after the World Trade Center bombing. And

15

that's why I think part of us, part of our minds are

16

just going no, we're not going to deal with this.

17

That's not fair. We already are dealing with the

18

World Trade Center bombing, how can this happen?

19

But it did happen. It's only been a month and they

20

have been making some really --

21

MS. KOLLER: Four minutes.

22

MS. D'ENBEAU: -- miraculous efforts, but we need to

23

continue that. And thank you for the opportunity to

24

speak this morning.

25

CHAIR HOKAMA: Thank you.
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Any questions for Madelyn? Okay. Thank you

2

very much. Stacey Moniz. And following Stacey is

3

Jim Smith.

4

MS. MONIZ: Good morning. I'm Stacey Moniz with Women

5

Helping Women. And we're one of the agencies that

6

hopes to partner with MEO and Kimo Apana in helping

7

to address the needs of our community in a small

8

financial way. I think it's interesting that part

9

of this conversation is getting like meshed with the

10

dengue where they are talking about waves of

11

mosquito and epidemic, and, yeah, the first one is

12

not so bad and then the second one is worse and then

13

the third one is even worse than that and then

14

finally, you know, people start dying. I think the

15

same is true with the needs of our community.

16

You know, families can take one wave of

17

stress. And I think the World Trade Center bombings

18

were a huge stress for everybody in our country.

19

And then the second stress is the economic effect

20

that it has had on our community. First, you know,

21

people were stranded here, and that didn't feel too

22

good. And people were stranded away from home, too,

23

so that was like the second stress. Now people are

24

being laid off. And I don't know that any one of us

25

in this room doesn't have a neighbor or a friend or
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family member who hasn't been affected by the

2

layoffs. I don't work in the visitor industry, but

3

we will see the next wave, which is people are

4

unemployed, their personal tensions will rise in

5

their homes. I work in the field of domestic

6

violence. That's going to increase, I'm sure.
The next wave that's going to hit happens in

7
8

November when the first Welfare Reform Acts kick

9

into place. Families will lose even that minimal

10

Welfare income. So this is happening in waves in

11

much the same way that dengue is affecting our

12

island. So I just wanted to put out there that we,

13

Women Helping Women, will be one of the first

14

contact locations. That's how we -- our small way

15

to kokua this program because I really believe in

16

the intent of this.
You know, 300 to $600 is not going to save a

17
18

family, but it certainly will create some good

19

feeling for them that everything is not hopeless and

20

that there are people in the community, agencies,

21

that our County in general really just care about

22

them individually. And also I think it's a good

23

opportunity to show how our County supports our

24

employees, not just -- I mean, on an individual

25

level.
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So I would really encourage you to support

1
2

this program. It's not the cure, but it certainly

3

is -- it is a small part of the solution, I think.

4

Thanks.

5
6
7

CHAIR HOKAMA: Thank you, Stacey.
Any questions for Stacey? We'll start with
Ms. Johnson, any questions for Stacey?

8

COUNCILMEMBER JOHNSON: No.

9

CHAIR HOKAMA: Thank you. Mr. Molina.

10
11

COUNCILMEMBER MOLINA: Thank you, Mr. Chair.
Stacey, from your latest statistical data

12

since September 11th, have domestic violence

13

incidents gone up? And if so, by how much?

14

MS. MONIZ: Yeah. That's a good question. In fact, the

15

Hawaii State Coalition just sent out a survey asking

16

if we have seen an increase. You know, I don't know

17

that since September 11th we're seeing that dramatic

18

an increase, however, the police domestic violence

19

unit says there has been. I don't know the specific

20

numbers. What I do know is that this year, this

21

fiscal year, which did just start in July, has been

22

a record-breaking year. And that people -- we don't

23

do a lot of food boxes through the food bank, but we

24

are beginning to see more requests for that from

25

families who once stayed at the shelter who need now
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ongoing help and food. So I think if we begin to

2

say to our clients and our former clients that we

3

will help with food boxes in these desperate times,

4

that we will see a dramatic increase.

5

You know, I also wanted to say that I really

6

liked Debra Johnson's idea about having a separate

7

food or in addressed to the hunger problem because

8

that is going to go hand in hand with the poverty.

9

So to answer your question, the feeling, the overall

10

feeling is, yes, there's been an increase, but hard

11

data I don't have right now.

12

COUNCILMEMBER MOLINA: Thank you.

13

CHAIR HOKAMA: Thank you.

14

Mr. Nishiki, any questions?

15

COUNCILMEMBER NISHIKI: No.

16

CHAIR HOKAMA: Mr. Kane?

17

Mr. Arakawa.

18

COUNCILMEMBER ARAKAWA: Stacey, I ask the question because

19

I'm trying to get a good understanding. And in your

20

budgeting for this year, starting July 1st, have you

21

seen a drawdown on your budget? Because you

22

mentioned that this year you're seeing a record

23

amount from July 1st.

24

MS. MONIZ: Yes.

25

COUNCILMEMBER ARAKAWA: Even prior to the September 11th
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situation.

2

MS. MONIZ: Yes.

3

COUNCILMEMBER ARAKAWA: About what percentage of your

4

budget would you say is over and above what is

5

normal?

6

MS. MONIZ: You know, we budget to run the shelter

7

regardless of the numbers. So as much as staffing

8

and -- it takes the same amount of staffing to run

9

the shelter if we have one only person there or if

10

we have 20 people there. So the staffing part --

11

But specifically our food budget, because we feed

12

people meals in the shelter, has gone up

13

significantly. And we have a pretty good food

14

budget this year because we got several grants

15

specifically for food. And that was one area that

16

we felt real comfortable. We're now at a place

17

where our accountant is -- our financial manager is

18

saying that we can only spend $100 a week -- based

19

on our budget, that all we have left is $100 a week

20

for food. And if you consider that we have

21

approximately 20 women and children in our shelter,

22

$100 a week is nothing. So we're -- we're spending

23

over our budget on food.

24
25

COUNCILMEMBER ARAKAWA: So if we were to relax this -- the
policies right now and allow you to draw down on
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your budget sooner, would that be a help?

2

MS. MONIZ: I don't know that the County -- Our County

88

3

money goes only for staffing and a little bit for

4

other expenses. So for our budget, it might make a

5

difference when we could shuffle other monies around

6

until we got the rest of our food monies. But it

7

might, it might help.

8
9
10
11

COUNCILMEMBER ARAKAWA: But if we could allow an
adjustment in how you're expending your funds to
make up some of those differences?
MS. MONIZ: Yeah, that might be a help. I think for our

12

agency that's not as big an issue because our County

13

monies isn't used specifically for food, but we

14

could -- you know, it would -- I don't know that

15

that would be specifically our answer, but it might

16

help like the food bank.

17

COUNCILMEMBER ARAKAWA: Okay. So pretty much since you're

18

not spending County money on food, the money that's

19

coming from the County at this point is not really

20

being affected?

21

MS. MONIZ: That's true.

22

COUNCILMEMBER ARAKAWA: For your agency?

23

MS. MONIZ: For our agency.

24

COUNCILMEMBER ARAKAWA: Okay. I have always been an

25

advocate to increase the budget, so, you know, we're
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2

looking at 1.5 million is about half of the budget
we get for social services.

3

MS. MONIZ: Yeah.

4

COUNCILMEMBER ARAKAWA: So that's a big amount added to

5

the social service budget. That might be a better

6

method to do things.

7

MS. MONIZ: I think, yeah, there's a lot of need in the

8

social service budget for more money. I don't know

9

where that comes from, but overall. And it's going

10
11

to get, I think, worse with Welfare reform.
COUNCILMEMBER ARAKAWA: The Welfare reform, when it comes

12

out -- comes about, have you guys as a group figured

13

out what the percentage increase is going to be on

14

your budget? Do you think most of the agencies have

15

budgeted accordingly to the reaction?

16

MS. MONIZ: No. I think we have been looking at how it's

17

going to affect and how we can address it with our

18

services. We need to know as advocates what to tell

19

people who are on Welfare who are going to lose

20

their benefits or who are going to apply for

21

benefits, how that's going to affect them. But I

22

don't -- our agency has not budgeted to plan for

23

that, no.

24

COUNCILMEMBER ARAKAWA: Okay. Thank you very much.

25

CHAIR HOKAMA: Mr. Carroll, any questions for Stacey this
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morning? Okay. Seeing none, no others, thank you

2

very much.

3
4
5

We have Jim, Jim Smith. And the last one
after Jim for testifying will be Ray Henderson.
MR. SMITH: Chairman Hokama, Members of the Budget

6

Committee, my name is Jim Smith. I'm a resident of

7

Haiku. I have signed to speak to two items. I wish

8

I could speak to one now and then one following the

9

last speaker. Would that be possible?

10
11
12

CHAIR HOKAMA: If there's no objections, the Chair would
grant that request.
MR. SMITH: What is interesting to me is that there were

13

two people here to testify who are on a direct

14

track. I mean, they're hurt, they need help. And

15

also there were many, many private agencies that

16

came here and explained how they need help, and they

17

need help. There's something wrong. This mechanism

18

at this point in time needs to be corrected. Our

19

government, our government is about us. Welfare

20

reform is a political move. It's an ideology. It's

21

about individual power. It's about dependency as

22

being bad. But we are all dependent on each other

23

in our government, because our government is about

24

dignity, human dignity, inherent, inherent. You

25

don't have to go through loops to get food because
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every person deserves some. It's our government.

2

It's a political ideology that's broken into a

3

fractured mirror.

4

If you look at the agencies that have come

5

here asking for money, asking for help to help those

6

who need help, that's inefficient. Help those who

7

need help. If you look, the reliance upon a

8

decision made by someone in a private agency as to

9

whether I meet the need for food or whether there's

10

enough food for me under my circumstance, that

11

shouldn't be made by a private agency if it's a

12

public purpose.

13

So to me the mechanism needs to change, to

14

simplify. Our government has to be the lead. It

15

has to be where we come, where we see. Because

16

there's no continuity. If you have to go to one

17

agency, the Maui Food Bank, and you need a voucher

18

for rent, and they spin you to another agency and

19

they spin you to a third agency, where is the

20

dignity in that? There is no dignity.

21

So I would suggest rethinking that the

22

channel of aid to the people. Direct access to the

23

correct agency starting now. The problem is the

24

mechanism. It's fractured. So you have budget

25

constraints. You have a million bureaucracies where
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before you had one large one. Is it better? No.

2

Is dignity preserved by this political system? No.

3

Why? Because government is bad. Government -- you

4

are dependent upon government, therefore --

5

MS. KOLLER: Three minutes.

6

MR. SMITH: -- you're somehow defective. We are dependent

7

upon dignity and government is our stand on dignity,

8

and let's not lose that. And that's what I think

9

you guys should be doing today, is focusing on the

10

mechanism so that a poor person in desperate need is

11

not spun through three agencies and told I'm sorry

12

at the third one because we have no money. No.

13

Make it happen here so that dignity is confirmed.

14

So develop the mechanism. Thank you.

15
16
17

CHAIR HOKAMA: Okay. Thank you, Jim.
Mr. Henderson, you're next.
MR. HENDERSON: Good morning. Good morning, Chair. Good

18

morning, Council Members. My name is Ray Henderson.

19

I'm the Executive Director of Ohana Makamae in Hana,

20

Maui. We are a grass roots agency developed in Hana

21

by Hana people to help Hana people. And our focus

22

is really strengthening families. We're the family

23

resource center there. One of our primary focuses

24

for the last two years has been substance abuse.

25

I am here this morning to lend my support to
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the proposal that Ian has given to you. We have had

2

many, many discussions between myself and Ian and

3

also the Mayor's office and a ground swell of people

4

in Hana who are also behind this particular type of

5

planning.

6

A few things that were said today that I

7

think are important on our side when we look at our

8

community, I think there are quite a few tourists

9

that are coming to Hana, but they're just driving

10

through. We are -- we are pretty wholly dependent,

11

we have a large bread-and-breakfast business there,

12

the hotel, obviously. And the impact, I'm sure,

13

will be islandwide with all the rest of the tourist

14

industry, but Hana specifically because we're so

15

remote. We are now trying to as a community look at

16

the long term and really build some type of a

17

mentality that we can become more self-reliant,

18

self-sufficient. So that is also part of this

19

proposal, looking at the long term. Do we really

20

need to see ourselves in ten years being solely

21

reliant upon tourists?

22

As far as what I see in all this that's been

23

discussed today thus far is that the costs right now

24

are to me minimal. If you were to put $100,000 or

25

whatever or $400,000 into Haiku, it's almost a no
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brainer for me because the cost in a year from now

2

or two years from now will be so much greater

3

because it will be more widespread. So I lend my

4

full support.

5

Our agency is, again, a 501-C-3 and so we're

6

willing to be a fiscal agent for this. We're doing

7

the same thing for Healthy Hawaii Initiative and

8

also for several other things, projects that we're

9

working on in Hana. So you have the full support of
Ohana Makamae and our staff as well. Thanks.

10
11
12

. . END OF PUBLIC TESTIMONY .

.

CHAIR HOKAMA: Thank you, Mr. Henderson.

13

Any questions for Mr. Henderson? Seeing

14

none, thank you very much, Ray. We appreciate your

15

presence this morning.

16

Okay. If there's no other testifiers, Mr.

17

Smith, you can conclude your comments before the

18

Committee.

19

Members, we will take a short recess after

20
21
22
23
24
25

Mr. Smith.
BF-28:

WEST MAUI RESOURCE CENTER - $4,000,000
GENERAL OBLIGATION BONDS (C.C. No. 01-261)

. BEGIN PUBLIC TESTIMONY . .
MR. SMITH: Chairman Hokama, Members of the Budget
Committee, I am testifying now on what is a -- item
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that is Item No. BF-28. BF-28 is recognizing $4

2

million for West Maui Resource Center. Let me just

3

say that at this point I am seeking in court to

4

nullify the deed upon which you acted and also to

5

nullify the act of the approving of this program.

6

Having said that, I think this subject needs

7

its own day for analysis, specifically the question

8

of should this Council incur a $4 million debt for

9

the West Maui Resource Center. What would the

10

social impact of that be upon the residents in the

11

area in light of the calamity? Can this meet the

12

definition of public purpose? Can it serve the

13

public interest? There are a number of questions

14

that are presented by this -- by this project, and

15

one key to me is whether or not it is -- meets the

16

strict requirements of a public purpose. And have

17

you defined what that means, public purpose?

18

I have a few questions I wish you would ask.

19

How many will benefit from this project? How does

20

one benefit immediately from this project? Is it a

21

public facility or a private facility? How are

22

renters persuaded to leave the facility when they

23

have been there for a long time to make room for the

24

next wave of clients? This refers to testimony on

25

the February 2nd. How many houses for the poor
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would $4 million build? Is this really a facility

2

or is it a home for the homeless? What changes to

3

this program would expand it to become a public

4

purpose?

5

And, finally, it seems peculiar that this

6

facility treats individuals for dependency upon

7

government, and yet it comes to you dependent upon

8

government for its existence. Where is the

9

difference between the private corporation agency

10

dependent upon government for help and the

11

individual dependent upon on government for help? I

12

think it's -- if you err, err on the side of the

13

individual. And I would suggest that that $4

14

million in debt might be improving the (inaudible)

15

economic circumstance.

16

MS. KOLLER: Three minutes.

17

MR. SMITH: Thank you very much.

18
19

. . . END OF PUBLIC TESTIMONY . .
CHAIR HOKAMA: Okay. Thank you, Mr. Smith. Any questions

20

for Mr. Smith? Seeing none, thank you very much for

21

your comments, Jim.

22

Members, the Chair did have a request and I

23

would grant one more testifier before the recess,

24

and that will be Jan Dapitan. Okay. The Chair's

25

going to ask one more time if there's no other
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people wishing to testify, testimony will be closed

2

and the Chair will not reopen testimony. Okay.

3

Seeing -- so ordered.
Proceed, Jan.

4
5
6
7
8
9
10
11

BF-16:

ECONOMIC RECOVERY ACTIONS AND RECENT
HEALTH-RELATED CONCERNS FACING MAUI COUNTY
(C.C. No. 01-271)
"A BILL FOR AN ORDINANCE AMENDING THE FISCAL
YEAR 2002 BUDGET FOR THE COUNTY OF MAUI AS IT
PERTAINS TO ESTIMATED REVENUES AND THE
DEPARTMENT OF HOUSING AND HUMAN CONCERNS"
"A BILL FOR AN ORDINANCE AMENDING THE FISCAL
YEAR 2002 BUDGET FOR THE COUNTY OF MAUI AS IT
PERTAINS TO RESIDENTIAL REFUSE DISPOSAL FEES
AT COUNTY LANDFILLS"

. .BEGIN PUBLIC TESTIMONY. .

12
13

MS. DAPITAN: Thank you very much, Mr. Chairman, for

14

allowing me just to speak a moment. I came today in

15

support of the Mayor and MEO's program of crisis.

16

And when I got here, I realized that there was the

17

dengue issue. And I would like to just ask some

18

questions and maybe provide some insight that I feel

19

in -- because we are personally involved as

20

Community Workday Program in the cleanup in the

21

Haiku area.

22

We're receiving 35 to 40 calls a day on

23

people who want to help. So the -- that kind of

24

spirit is there in the community, but the lack of

25

information that we have as to how to do it and if
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we have done a good job or not seems to be one of

2

the gaps. I would like to get coordination and

3

maybe with the kinds of things that could maybe cut

4

through because time is of the essence. And that's

5

the one thing I have learned from Dr. Pang, is that

6

we -- we can't wait too long in the process.

7

And my feeling is that we are wanting to help

8

people who are unemployed, people who need help,

9

we're also needing to train people to do these

10

inspections and see if the cleanup has been done

11

properly. And we have a -- right now a friendly

12

difference in what is Keep America Beautiful or the

13

mission of our program, but in our mission, we do

14

say "clean and healthy islands." That is the goal,

15

"clean and healthy." And so we are involved now in

16

the healthy part of it.

17

And we want the individual person who lives

18

in their home to understand that, you know, what

19

that means. It doesn't mean just litter maybe, you

20

know, on the coffee table. It means what is being

21

done to rid the island of a pest or a disease or

22

the -- the avoidance of setting up an area where

23

that could occur. So we all need training.

24
25

And I believe that with that kind of thing
working together, we could start to perhaps enlist
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the help of people who are in need and put some of

2

the funding that you're thinking about into the

3

training program. Because I would like to see -- if

4

County workers cannot go into private property, we

5

need to have someone who can. If the meter reader

6

person can go in, then perhaps we can enlist or we

7

can shape the way in which their job is done now to

8

go in and make some inspections and then make some

9

clearances so that we can very soon declare Hana a

10

healthy, free community and therefore

11

economically --

12

MS. KOLLER: Three minutes.

13

MS. DAPITAN: -- moving again forward.

14

So I just wanted to see how closely these

15

things are together and how much we're involved in

16

both of them. And we work with clients who have had

17

difficulties in economics that have led to behaviors

18

that have either gotten them community service hours

19

or jail time or whatever. A lot of those people

20

need some retraining, need some -- some way of

21

helping community. I just want you in your

22

deliberations to try to put this in perspective and

23

let's press on.

24

Thank you.

25

. . END OF PUBLIC TESTIMONY .
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4
5
6

CHAIR HOKAMA: Thank you, Jan, for coming.
Any questions for Ms. Dapitan? Seeing none,
thank you very much, Jan.
Okay, Members, testimony is now closed. The
Chair will call a ten-minute recess.

(Gavel.)

RECESS: 11:04 a.m.

7

RECONVENE: 11:20 a.m.

8

CHAIR HOKAMA: (Gavel.) Council's Committee on Budget and

9

Finance will reconvene. Members, we had a lot of

10

people sharing comments today voicing their concerns

11

and comments regarding issues affecting us this

12

very day that is important to this County, not only

13

to this island, but to the whole County. Let me

14

just start sharing with you that while we have met

15

various indicators from the travel industry, the

16

hotel industry, nonetheless we do face negative

17

impacts facing individuals of this County of ours.

18

Before us is Item 16. The Mayor has proposed

19

a proposal called HELP, H-E-L-P, and he has a

20

brochure that he has provided us in a draft form

21

called the Hawaii Emergency Laulima Partnership.

22

And with us sitting next to the Mayor is, of course,

23

Mrs. Baisa, the Director of -- Executive Director of

24

Maui Economic Opportunity and their role that they

25

will play if Council administers this program with
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3

the funding and authorization.
Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Sorry to interrupt, but just for

4

protocol, I am a member of the board of MEO, so I

5

will not be voting on the item. I just need to make

6

everybody clear on that. But I will participate in

7

the discussion. Thank you.

8

CHAIR HOKAMA: Thank you. So am I, Mr. Arakawa. However,

9

in my opinion, you know, I really don't see a

10

conflict because you have already stated your status

11

with the organization. I do not see you getting any

12

financial or monetary benefits from your decision.

13

So if you choose, if you choose to vote on the item,

14

the Chair will not rule that there is a conflict of

15

interest.

16

COUNCILMEMBER ARAKAWA: Thank you, Mr. Chair. I would

17

prefer to vote on the item. If Corp. Counsel would

18

clear me, then I would be more than happy to do

19

that. But according to agreements that we have had

20

at advice from earlier times, we were told that we

21

have to announce and that we have to abstain. But,

22

again, if Corp. Counsel is willing to say I can

23

vote, I would be happy to. Thank you.

24
25

CHAIR HOKAMA: Okay. Thank you. And I just wanted to let
you know the position of the Chair.
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Okay, members, let us move forward. Any

2

other comments that you would like to share at this

3

time, Mr. Mayor or Ms. Baisa?

4

MAYOR APANA: Mr. Chairman.

5

CHAIR HOKAMA: Mr. Mayor.

6

MAYOR APANA: During one of the testifiers, I think it was

7

Big Brother-Big Sister, Councilmember Arakawa had,

8

you asked like you guys, you guys normally do this

9

type of program. And the answer from many of the

10

agencies will be no, but if they do -- if you do

11

allow us some dollars to run this program, we have

12

asked many nonprofits to join us for a very good

13

reason. Again, Gladys said she didn't want a line

14

out the door. And many people might not know MEO

15

personally. They might know Big Brothers personally

16

or Women Helping Women or some other organization

17

not in Central Maui, might be in Lahaina, Hana,

18

Molokai, Lanai. As long as they are in need and

19

they qualify, they should receive it. They

20

shouldn't have to drive to Kahului or to any MEO

21

establishment. Go to any nonprofits.

22

And this is where the nonprofits said, Mayor,

23

we would join you. It is our community, we will do

24

our share. We know you only paying us 8 percent and

25

that's less than what we normally would want, but
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this is our chance to really help the people because

2

they're our people. They're the -- they're the

3

victim of, you know, might be the abuse victim that

4

really needs help and it's right there in front of

5

them and they want to help them and they don't -- we

6

don't want to bounce them from agency to agency.

7

Right there they'll take the intake, they'll be

8

trained how to do it, they'll drop it off at an MEO

9

processing facility. And within 24 hours, within 24

10

hours we can have a check in that person's hand.

11

Well, not a check, but to help pay their bills maybe

12

for food, medical, dental, insurance, whatever to

13

get them through that month. And this is how all

14

the nonprofits are banning together to help each

15

other, to help Maui County. And I applaud them for

16

their commitment. Thank you.

17

COUNCILMEMBER ARAKAWA: Mr. Chairman.

18

CHAIR HOKAMA: Thank you, Mayor.

19

Mr. Arakawa.

20

COUNCILMEMBER ARAKAWA: Yeah, first for clarification.

21

CHAIR HOKAMA: Okay.

22

COUNCILMEMBER ARAKAWA: The question for Big Brothers-Big

23

Sisters was people were already asking them about

24

food programs and whether they could get it. And I

25

asked if they were referring them to the appropriate
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agencies. It had nothing to do with the program

2

that's being proposed.

3

But I understood that the program that's

4

being proposed, the individuals weren't going to be

5

getting a check. You're saying they're going to be

6

getting a check within 24 hours when they qualify.

7

MAYOR APANA: They will not be getting a check. They will

8

be getting a -- they will be getting an allotment.

9

Say you are a family of 1, 2, 3, you qualify,

10

therefore you have $300 to -- Well, I'll let Gladys.

11

They're going to be running the program.

12

COUNCILMEMBER ARAKAWA: Okay. Well, my understanding is

13

that the agency, MEO or whoever, is going to be

14

paying whoever is giving the credit for it.

15

MS. BAISA: If I might.

16

COUNCILMEMBER ARAKAWA: Go ahead.

17

MS. BAISA: If the family is qualified for $300, on the

18

intake form it will say where they would like the

19

$300 to go to. If it's to a landlord, it will have

20

the landlord's name and any information, and we'll

21

have a copy of the rental agreement. If it's a

22

mortgage holder, we'll have the same information.

23

If it's a check to a market, like Ooka's or Ah

24

Fook's or whatever --

25

CHAIR HOKAMA: Mrs. Baisa.
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MS. BAISA: Yes.

2

CHAIR HOKAMA: Let me -- Excuse me for interrupting. Why

3

don't we just start from the start and let's go from

4

the beginning how a person who is looking for

5

assistance will come to this program and take us

6

from the beginning of the process. How they get

7

qualified, what is the requirements, what are the

8

needs assessments and how it's going to be

9

prioritized, and then maybe some of the questions

10
11

that the members may have can be already answered.
MS. BAISA: Okay. We can begin at the beginning. And

12

most of the Council members have a copy of a draft

13

brochure. I want to remind you that it is simply a

14

draft. It will probably have to be revised another

15

ten times, which we have already revised it probably

16

that many. But after, you know, you have made your

17

decisions, we will, of course, change it and it will

18

reflect whatever you decide. But at the moment, it

19

says that to participate in the program, you must do

20

the following:

21

You go to the Unemployment office, and it

22

tells you where to go, and bring proof of your

23

application for unemployment to any of the HELP

24

partners. And the HELP partners that we're

25

referring to are all of the nonprofits who will be
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1

assisting us with the intake process. And those are

2

listed in the brochure. They are not finite. They

3

are not final. They are just agencies that we

4

already have spoken with or who have indicated

5

interest. We will try to have geographic

6

distribution so that it will be easy for people.

7

At one of the HELP agencies they will

8

complete an application. We have put together an

9

application. It will be a four-part NCR-type

10

application, but one page. And it will have all of

11

the information that we need on one page. We don't

12

want a whole lot of paper because, remember, this is

13

an emergency crisis program. So you don't want

14

reams of paper, you want to move things quickly.

15

The documents that they will bring to the

16

HELP partner is a paycheck covering the week of

17

September 11th to prove that they were then

18

employed, or if they are self-employed, we would ask

19

that they bring their GET form for the month of

20

September. We would ask to bring, if you're

21

employed, a current paycheck stub so we can see that

22

there was a loss of income between the week of

23

September 11th and when you're applying. If you're

24

self-employed, we'll ask you to bring that previous

25

month's gross income. Like say for instance if you
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were applying in November, you would want -- you

2

would have your September and October sheets so that

3

we could see that there might have been a change in

4

the income. There would have to be.

5

We'll ask them to bring driver's license or

6

some kind of Hawaii State ID so we know who they

7

are, of course. We'll ask them to bring a birth

8

certificate for each of the people that they're

9

going to claim in their household, their 2000 tax

10

return or Social Security card of persons living in

11

the household. Because we have to determine the

12

number of people in the household if we're going to

13

index benefits to family size.

14

If they are going to ask for medicine, a

15

reimbursement or monies to pick up medicine, we need

16

the prescription. If they are paying the rent, then

17

the mortgage payment, rental agreement. If they

18

want help with their utility bill, we're saying

19

bring the electric bill, bring the gas company bill.

20

Bring whatever it is so that we have a document.

21

The partner will fill out the application and

22

make copies of the qualifying documents. Then these

23

documents with the application, the partner will

24

determine eligibility or no eligibility. If the

25

person is declared not eligible, they will be
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advised of an appeal procedure. We will have an

2

appeal procedure so that if you're denied, you may

3

come to MEO and bring your stuff and we will have

4

the program director, who happens to be here -- or

5

was here, I think he left, his boss is here -- who

6

will look at it and make a subsequent determination

7

and that will be checked finally by the program

8

coordinator who oversees the whole thing. So there

9

will be a way if you're denied. The agencies will

10

not have to do that. MEG will take that

11

responsibility.

12

If you're qualified, by 2:30 every

13

afternoon -- where these programs will all start

14

taking applications at 9:00 in the morning. At 2:30

15

in the afternoon, they will close the applications

16

for the day. The agencies will then bring the

17

vouch -- the requests into MEO. We are making

18

arrangements so that in the outlying areas like in

19

Hana, we would like to have those brought in the

20

next morning because we have, of course, a

21

transportation concern. Also with Lanai and

22

Molokai, we're making arrangements to have those

23

things brought in. But on Maui, everybody, with the

24

exception of Hana, everybody should be able to make

25

their way to MEO at 2:30 in the afternoon with
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2

whatever applications they have taken.
Those applications will then go to our

3

Community Services Department, where they will be

4

reviewed to make sure that they're okay. They will

5

then be given to the Fiscal Department, and the

6

Fiscal Department will write the vouchers or checks.

7

Let me give you an example. If they're asking for a

8

rental payment, then the check will be made to the

9

landlord, whose name we already have from the

10

application on behalf of the client. If it's a

11

request for food, a voucher would be cut to the

12

market and the market would then accept the voucher

13

and bill MEO and that's how we would pay. If it's

14

like a utility payment, a check will be made to Maui

15

Electric or to the gas company or to Hawaii --

16

Verizon or whoever it is.

17

And those checks will be picked up the next

18

morning. They will be available when we open the

19

next morning for the agencies who brought the

20

intakes in to pick up those checks and give them to

21

the people who came. And that's the very quickest

22

and best system that we can think of because it is a

23

crisis program. You cannot have people sitting

24

around waiting for us to say, well, we need two or

25

three days to process stuff. So there will be a lot
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2

of publicity, a lot of education.
This is why this has to be a total community

3

project. MEO cannot do this alone. The County

4

cannot do this alone. We need a lot of partners who

5

will help us with the education as well as the

6

actual tasks that have to be done so that we can do

7

them as quickly and efficiently as possible.

8
9

The whole idea, of course, here is quick
response, and yet being responsible because it is

10

taxpayers' money. We want to make sure that we have

11

the right documentation and that people that are

12

eligible get the money and those who are not

13

eligible don't get it. Because, you know, in this

14

kind of a program, you always have to be careful

15

about producing documentation.

16

And essentially we will be doing this on our

17

computer system. We have our MIS person with us

18

today, Sandy Baz, and Sandy is setting up the

19

computer capabilities so that we can manage to avoid

20

duplication of people maybe going to two agencies.

21

Everything will be crosschecked in the computer.

22

For reporting purposes, we have been asked

23

how closely can we monitor this. We can pretty much

24

tell you that by the end of every day or the next

25

morning when all the vouchers are cut and all the
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information is inputted, that we should be able to

2

give you up-to-date totals as to how much has been

3

committed, how many people have come in, and lists

4

of who those people are and where the money is

5

going.

6

Also, the feature that is good about this is

7

should things turn around rapidly, and that would be

8

the most ideal situation, which I personally don't

9

think is going to happen, but if it does happen,

10

this program can be adjusted. It can be cut back or

11

it can be stopped entirely if that is the wishes of

12

the County.

13

MEO is not in this to make money, nor are any

14

of the nonprofit agencies in it to make money. At

15

8-percent admin. to be shared between us and the

16

partners, believe me, nobody will make money. We

17

will probably lose money because our administrative

18

costs are normally higher than that. But we feel

19

that as the helping agencies in the community, now

20

is our time to give back, and we are all willing to

21

do that.

22

And I have to tell you that when we met with

23

the nonprofit directors a couple weeks ago -- I've

24

been in this business for 32 years and many times we

25

sit in a room and we fight among ourselves as to who
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should get the money or how much money they should

2

get or should they get the money at all or whatever.

3

There was no hint of that at this meeting. What I

4

sensed -- in fact, I was -- I was as thrilled when I

5

left the room, and I have shared it with everybody I

6

have talked to, at the complete spirit of we have a

7

crisis in our community, we need to step to the

8

plate. Let's work together and never mind about who

9

you like or who you don't like or who you get along

10

with or whatever, but this is something we need to

11

do as a community. And I can tell you that that was

12

the spirit in the room, and I know the Mayor felt it

13

and you saw it here today.

14
15

CHAIR HOKAMA: Thank you very much, Mrs. Baisa.
Members, the Chair will entertain questions

16

for Mrs. Baisa or Mayor Apana. And I'll start with

17

Mr. Molina.

18

COUNCILMEMBER MOLINA: Thank you, Mr. Chair. Question for

19

the Mayor. First of all, I want to thank you for

20

taking the initiative to get something started in

21

this time of crisis. And also to Gladys and MEO for

22

their involvement and all the other participating

23

agencies.

24
25

Have you at any time had any offers from
financial institutions to get involved in this
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program, from banks or any other lending

2

institutions?

3

MAYOR APANA: We have met several times with the different

4

banks, business leaders, unions, nonprofits, tourism

5

as a -- since the disaster to see where our County

6

was and where we're heading. The banks have stepped

7

to the plate saying that they will extend

8

financial -- I guess you pay either principal or

9

interest, I'm not sure. They're going to extend

10

loans. There are loans that were 5 years, extending

11

them out 10 years so the payments can be smaller.

12

The banks have said they will do it on a

13

case-by-case study per individual. They said

14

deadbeats, too bad, they ain't going to give them

15

any more chance. And that's -- you know, that's

16

their business.

17

For this program, the answer is no. What

18

this program is a vehicle. And what is so great

19

about this particular program? Say you are a major

20

company and you have to lay off "x" amount of

21

people. And, you know, they don't like to do it,

22

but it's something that they need to do. But they

23

want to make sure that their people are not left out

24

in the cold. They will have the ability to say,

25

here, Mayor or MEO or County of Maui, here is
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$10,000. Take care the most needy of those that I

2

had to lay off. Some of them don't need as much as

3

others, but here's 10,000, take care of my people.

4

And we can do that.

5
6

If the State Legislature -- you know, half of
our team is on, in Honolulu -- Is it Honolulu?

7

MS. BAISA: Honolulu.

8

MAYOR APANA: Half of our team is in Honolulu right now,

9

and we're showcasing this particular program to the

10

rest of the State. Because on my trip to Japan and

11

other places, I have told them of the things that

12

we're doing to let the Governor know of what Maui

13

County is doing. And all of them said, wow, and

14

they went, how are you guys doing this? So we sent

15

our team there to Honolulu to show them how it's

16

going to be done. And they're working on a package

17

put before the Legislature for their consideration

18

possibly. So if the Legislature say yes, we have

19

our vehicle set up. If it lasts longer than three

20

months -- and, you know, a lot of people are

21

wondering, this is only enough for three months,

22

Mayor, what about past three months? At that point

23

we have to redecide if we want to add more into

24

this. But we feel at that point the nation will

25

step up to the plate and say, you know what, this is
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too much, no one community can handle this and we

2

need to get some dollars down to the County. And we

3

will be in place, ready to receive that money, but,

4

more importantly, ready to distribute to the needy

5

right then and there.

6

And this is the beauty of this particular

7

program. It's a vehicle that has a -- much more

8

than what we offer. If anything else comes down the

9

pipe, such as a bank, a company, the Federal

10

Government, the State, we are ready. And this is

11

what we have done to prepare our community.

12

COUNCILMEMBER MOLINA: Thank you.

13

CHAIR HOKAMA: Thank you, Mr. Molina.

14
15

Mr. Nishiki, any questions at this time?
COUNCILMEMBER NISHIKI: Yeah. To whomever. This was a

16

voucher program and I read in the draft, you say, to

17

participate in the program, you must do the

18

following and then you give 1, 2, 3. You say you

19

must go to the State Unemployment Office. Now, if

20

someone's hours are just being cut, are they

21

considered unemployment so they have got to go and

22

file? Keep this in mind, Gladys, okay?

23

Then the next one is in regards to that, if

24

you -- I know you mentioned if you're self-employed,

25

you know, not that you have a small business and
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your business is doing bad also so you're saying,

2

I'm going to cut your hours, plus I need help, also.

3

These people are not unemployed if you're a small

4

business owner. So this is not a prerequisite, is

5

it, that you have to go to the State Unemployment

6

Office?

7

I think people that are viewing the program

8

and also that want to know want to not think that

9

they are eliminated because of these kinds of

10

circumstances. So can you clear the air on that?

11

MS. BAISA: Thank you for the question. And the brochure

12

that you have, again, is a draft. And it was maybe

13

about our sixth or seventh try at putting a brochure

14

together. In the meantime, while we were putting

15

the brochure together, we were talking to a lot of

16

people about the program and bouncing it off them to

17

get their ideas. And one of the questions that came

18

up is the very question that you're asking.

19

Initially the whole idea was to help people who have

20

become unemployed, truly laid off and told you don't

21

have a job any more or people who have had their

22

hours reduced. And I understand that in the visitor

23

industry, this is very common that people that were

24

working five days a week are now working two days a

25

week. I have it in my own family, so I'm very much
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2

aware of it
The other is that with the -- so anyway,

3

those people can go to the Unemployment Office, even

4

though they may be working two hours -- two days a

5

week instead of five, and apply for partial

6

unemployment. So they would -- they might qualify

7

for partial unemployment. The idea in making people

8

go to the Unemployment Office was to make sure that

9

if they were eligible for full or partial

10

unemployment, that they did not miss that benefit.

11

Because it's really important that they get

12

everything that they can get coming to them.

13

Whether they received unemployment or did not

14

receive unemployment was not the criteria. That

15

they had some reduction in their income was the

16

criteria, and that we wanted them to go check.

17

So what we did was we talked to the

18

Unemployment Office and we said, we're trying to

19

minimize paper on this thing, but we would like you

20

to let us know and give the client something that

21

says they registered. And so they asked us to come

22

up with a real simple form that the client will

23

simply fill out his name, address, Social Security

24

number and it says, this will verify or certify that

25

Gladys Baisa showed up at the Unemployment Office to
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apply for benefits. And then just all they have to

2

do is sign and date. And then the person will bring

3

that when they go to the HELP partner.

4

Now, in the case of the self-employed people,

5

I have to tell you that in the first blush of the

6

program, we didn't think about that. But as we

7

talked to people, somebody asked us, well, what are

8

you going to do about the self-employed? How do

9

they prove that they're unemployed or how do they

10

qualify? So we said, well, they should really

11

benefit also because their income stream has been

12

interrupted also as a result of no business, like

13

you heard today from some of the people who

14

testified that their businesses have virtually

15

vanished. But, again, trying to target benefits to

16

taxpayers, taxpayer dollars going back to taxpayers,

17

we said, okay, small business, bring in your monthly

18

form that you would fill out for GET for gross

19

income tax for September, bring in your gross income

20

tax form that you would fill in for October or

21

November or whenever you're coming, and let's see if

22

your business is disappearing, your income is

23

disappearing and what you file is disappearing, so

24

you qualify. So this will have to be amended one

25

more time because we didn't think about it
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initially. But we have since worked it out because

2

we really feel that you would want taxpayers'

3

dollars going to all taxpayers.

4

COUNCILMEMBER NISHIKI: Right. I -- And so that's -- that

5

was my cause. I'll have more questions, but I'll

6

allow other members.

7
8
9
10

CHAIR HOKAMA: Thank you, Mr. Nishiki.
Mr. Kane.
COUNCILMEMBER KANE: Thank you, Mr. Chair.
Gladys, regarding the multitude of options

11

that people have when we're talking about 300, 400,

12

5, $600 and the point was brought up by -- I'm

13

sorry, I had that piece of paper in front of me --

14

regarding the food bank, Debbie. And would it be

15

something to consider for us that the food portion

16

of what you're proposing to us be looked at from a

17

separate point of view or a separate entity? Can

18

you comment on that?

19

Because I think that may be a way for us to

20

cut down on the overload that you folks will

21

encounter, and it will streamline or make it simpler

22

for you folks to oversee administratively. Because

23

$300, really, I think some people mentioned, that's

24

part of somebody's rent. So when you talked about

25

in your earlier comments, you know, taking 200 for

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 10/16/01

120

1

rent and another $50 here and another $100 there, if

2

we could consider and if you can share your comments

3

on that from your guy's standpoint, taking out the

4

food part and having -- say we're doing a separate

5

thing with Maui -- with the food bank and discussing

6

them as a lead for the food aspect.

7
8
9

Comments?
MS. BAISA: Debbie and I have not had the opportunity to
really sit down and talk about the food bank and how

10

it would play into this. I see that as a real

11

option. The only reason why the program is

12

suggested the way -- in the current form it is is

13

because that is the kind of programs that we operate

14

right now at MEO. That people come in and ask for

15

food assistance and they want to go to the grocery

16

store, and so we give them a voucher and they go

17

like to Ah Fook's or Ooka's or whatever and they can

18

buy $100 worth of food. It's strictly an emergency

19

kind of program.

20

I think Debbie brings in a whole different

21

aspect, and I think it's a really good aspect,

22

because maximizing the dollars that people have is

23

going to be very important. $100 for food for a

24

family is not much, because all of us go to the

25

grocery store and we know we stop after work for a
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1

few things and we spend 30, 40 bucks. So when I

2

think of a family of six or five or whatever going

3

to the grocery store with 1 or $200, it's not a

4

whole lot of money.

5

We have not had the opportunity to work out

6

the details, Councilman Kane, but I think it's very

7

important. And we can work with the food bank to

8

try to figure out if they can be a part of the food

9

piece. And I think it's very important. But I also

10

want to stress that our program also takes into

11

consideration the fact that people will need things

12

that they will need to get at the grocery store,

13

like toilet paper and sanitary supplies or cleaning

14

supplies or, you know, things that you have to buy

15

at the market because you couldn't get them at a

16

food bank. But I think anything that the food bank

17

can do, we should get from them because it will help

18

to expand the money. But we have not worked out

19

those logistics, but we're very open to that.

20

COUNCILMEMBER KANE: Thank you. And, Mr. Chair, just a

21

follow up on did -- Gladys, did you folks do any

22

type of preliminary projections as to what

23

percentage of the proposed $1.5 million would --

24

would accommodate the food aspect of this program?

25

MAYOR APANA: Mr. Chairman, let me clarify something here.
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When a client or a family is qualified for a voucher

2

of $300, they get to decide how they want to spend

3

that money; you know, is it for electric, telephone,

4

food. We're not saying 10 percent is for food, this

5

is for that. They get to decide how they want to

6

allocate that 300 for their -- what would be best

7

for their family.

8
9

COUNCILMEMBER KANE: Okay. And I understand that, but my
question would be: Did you folks do any type of

10

preliminary projections as to how it would be broken

11

down?

12

MS. BAISA: No, we didn't, but if I were to take a wild

13

guess based on our experience in our Community

14

Service Department, the large majority of crisis

15

assistance that comes to us is rental assistance.

16

These are people that are trying to keep a roof over

17

their heads. The second piece that comes in, of

18

course, is food assistance, and thirdly it's

19

utilities that are, like electricity usually that

20

are going to be cut off.

21

COUNCILMEMBER KANE: Yeah. And I'll just make a comment

22

that I wrote down, I found that piece of paper that

23

I was writing these things down, that the choice of

24

having all these categories to choose from in itself

25

administratively might be over -- it might be
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overwhelming to you folks. And I know you folks are

2

trying to accommodate whatever you can. And so my

3

line of questioning, Mr. Chair, is to suggest or for

4

us to discuss possibly trying to narrow it down so

5

it makes it easier for us to accommodate these

6

things and get the turnover -(Inaudible).

7

MS. BAISA:

8

COUNCILMEMBER KANE: Yeah. We want to move it. And so

9

that's what I'm trying to look at and see that the

10

most efficient aspect of the food part may be, in

11

fact, the food bank, who is very efficient at what

12

they do. And you folks handle a lot of things that

13

you folks do. So I did -- I made a little note what

14

you just said, that an emphasis or in my mind the

15

primary would be the roof over their heads, you

16

know, obviously you got to have that. And so that's

17

why the rental agreement or the mortgage agreement

18

and concentrate -- Because the number is -- we

19

already know it's, you know, not as big as we would

20

like it to be, but that's what we're looking at

21

trying to accommodate.

22

MS. BAISA: Councilman Kane and Mr. Chair, if you don't

23

mind, I would like to ask my staff, do you have any

24

response to this that I haven't thought about?

25

Sandy? You need to identify yourself.
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COUNCILMEMBER KANE: Mr. Chair, if there's no objection,
just for --

3

CHAIR HOKAMA: Any objections by the members?

4

COUNCILMEMBER ARAKAWA: No objections.

5

CHAIR HOKAMA: Okay. Granted.

6

COUNCILMEMBER KANE: Thank you, Mr. Chair. Thank you.

7

MR. BAZ: For the record, my name is Sandy Baz, employee

8
9

of Maui Economic Opportunity.
One of the concerns, and you heard this

10

today, is we don't want to be sending people to

11

different -- around to three different agencies to

12

get their services. What we're trying to do in this

13

consolidated application is to be able to have a

14

client go to any of the partners to get any of the

15

services that they need rather than having to send

16

them around to different agencies. So that's the

17

main point of us wanting to bring in all of the

18

(inaudible) of the application.

19

COUNCILMEMBER KANE: Thank you.

20

CHAIR HOKAMA: Okay. Thank you, Mr. Kane.

21
22

Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Yeah, Sandy, if I could get an

23

explanation for that. Basically what you're asking

24

the other agencies to provide is the ability to do

25

the paperwork, isn't it?
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MR. BAZ: Yes.

2

COUNCILMEMBER ARAKAWA: Okay. So it's not a question of

3

going to every different agency for different kinds

4

of services?

5

MR. BAZ: Correct.

6

COUNCILMEMBER ARAKAWA: This is one agency centralizing

7

the paperwork, they do the outreach and be sent to

8

MEO for the bookkeeping?

9

MR. BAZ: Correct.

10

COUNCILMEMBER ARAKAWA: Correct?

11

MS. BAISA: It's one stop -- excuse me, it's one stop,

12

they get it all at the partner agency that they show

13

up at. If you showed up at Women Helping Women, you

14

would fill out the same application that you would

15

fill out at MEO and you would then have your things

16

prepared by MEO, but your checks would go back to

17

Women Helping Women and you would pick up your

18

allotment of checks or vouchers there.

19
20

COUNCILMEMBER ARAKAWA: But it's only -- again, it's only
filling out the forms and --

21

MS. BAISA: And distributing the --

22

COUNCILMEMBER ARAKAWA: -- and the service?

23

MS. BAISA: -- the money.

24

COUNCILMEMBER ARAKAWA: So it's not the servicing of each

25

of these agencies, you're not bouncing anybody
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3
4

around for that?
MS. BAISA: Not under the system that we have worked out,
yes.
COUNCILMEMBER ARAKAWA: Okay. In doing this program, if

5

someone is -- has lost their position, if they have

6

multiple jobs, let's say a lot of people have two

7

and three jobs, they got laid off from one of the

8

jobs, could then they apply for the maximum

9

benefits?

10

MS. BAISA: Yes, as it's designed now.

11

COUNCILMEMBER ARAKAWA: So in reality, then, some of the

12

people that may have lost a part-time job could

13

actually be making more money if this 3 to $600 is

14

greater than what their actual loss is because

15

you're not basing it on loss, you're basing it on

16

family size, right?

17

MS. BAISA: That's correct. And loss of income.

18

COUNCILMEMBER ARAKAWA: And loss of income. So it's --

19

there's a potential for that?

20

MS. BAISA: It's possible.

21

COUNCILMEMBER ARAKAWA: The other thing, too, is that we

22

don't know what the total income of any of the

23

families are, so losing a partial or losing one

24

income, we don't know whether that's going to hurt

25

someone who is very rich, has a lot of other income
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coming in, other sources, or investment income,

2

versus someone who may really need this type of

3

assistance.

4

MS. BAISA: We talked about this at length and we looked

5

at having to verify income. And we can do that,

6

except that it will take much longer and it will be

7

much slower and people will have to bring in a lot

8

more paperwork. In a crisis assistance program, the

9

criteria is what can you set as minimum guidelines

10

that provide quick response to the majority of the

11

people. And the majority of the people that come in

12

will not be in that category. That's not the people

13

that we see.

14

COUNCILMEMBER ARAKAWA: But again --

15

MS. BAISA: It's -- the potential is there, yes.

16

COUNCILMEMBER ARAKAWA: The potential is there. And we

17

really are trying to get the money to where it's

18

really needed.

19

MS. BAISA: Correct.

20

COUNCILMEMBER ARAKAWA: And, Mr. Chairman, I will step

21

back. I have got a lot of other questions, but the

22

process you're using, I'll step back and ask later.

23

CHAIR HOKAMA: Thank you, Mr. Arakawa.

24

Mr. Carroll.

25

COUNCILMEMBER CARROLL: Thank you, Chair. I really like
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the concept of this program. And I realize there

2

are questions and putting anything this large

3

together this quickly is going to have problems like

4

Councilmember Arakawa talked about, but I think the

5

problems, as I see it, would be minimal and I don't

6

think that would be anything that we should stop the

7

program or make any radical changes because

8

otherwise we'll lose the intent.

9

If this Council passes this today, what would

10

be the earliest you could implement the program,

11

since we're talking about -- we're talking about

12

urgency here.

13

MAYOR APANA: Yes. Originally I wanted it on October

14

15th. We ran into some snags based on the process

15

mainly on our side because I wanted to keep the

16

overhead down. The earliest that we think we can

17

get it on track right now is November, I think it

18

was 17th or 18th, unless you guys call a special

19

session next week and then we can get this program

20

running, people coming to these agencies on November

21

5th. So if you guys do decide to call a special

22

session for this one item, we can get this program

23

running by November 5th. And that would be my

24

recommendation or my request to you if you do decide

25

to support this program.
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COUNCILMEMBER CARROLL: Thank you.

2

CHAIR HOKAMA: Mr. Carroll, as part of the Mayor's

3

response, the Charter requires Council to hold at

4

least two meetings a month. It doesn't say we -- we

5

are -- it doesn't prohibit us from having additional

6

meetings during the same month. So if the Council

7

chooses or the Committee chooses to request, we can

8

with the proper posting requirements that we are

9

still bounded by to have an additional meeting to

10

take up this item. So there's options for this --

11

for you, all of us, to consider in how we going to

12

proceed in being responsive and time conscious

13

regarding this matter before us today.

14

COUNCILMEMBER CARROLL: I would like to address that, but

15

I'll wait till the other members have asked all

16

their questions.

17
18
19

CHAIR HOKAMA: Okay. Thank you.
Ms. Johnson.
COUNCILMEMBER JOHNSON: Yes. I really appreciate both of

20

you, you know, and the work that all the other

21

people have put in. I know I met last week with

22

people from Gladys's staff and I really appreciated

23

them sharing a lot of the information that's coming

24

out today. So that I just have to thank you for

25

because sometimes, you know, when you sit in your
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office, you kind of go, oh, gosh, what can I do.

2

And it's really nice when somebody comes forward and

3

then has something on a really, really good level

4

that addresses a lot of the things that you're

5

thinking about and I'm sure the community is

6

wanting. So I just want to let you know how much

7

everybody in this community really appreciates what

8

you're doing as well as the Council members.

9

The one thing that I know that did not come

10

up in the conversation in my office with members of

11

your staff, Gladys, was the issue of people who have

12

kids in school and where those kids maybe are going

13

to college or might be going to the local university

14

and all of a sudden their tuition payment comes up

15

and they can't pay that. I just don't want to see

16

our children be hurt, any of our young ones. Is

17

there some allowance in this that is made for that

18

program?

19

MAYOR APANA: Ms. Johnson, you know, there is many

20

situations, college is one, and, you know, I guess

21

other members and other people in our community

22

could guess -- could tell us of more. If you wish

23

to add college to this, we could. If you want to

24

put a dollar, we could. But the more we expand the

25

program, the less clients we'll hit. I mean, it's
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just economics.
The -- Mr. Evan Dobelle, the president of the

3

University of Hawaii system, has made it very

4

publicly known anyone who cannot pay their tuition

5

because of September 11th, he will waive the

6

tuition, waivers if they're attending the University

7

of Hawaii. If they're out of state, that's

8

something else.

9

MS. BAISA: May I also respond? The program can be

10

designed, Councilmember Johnson, however the Council

11

would like to see the money allocated. We will

12

respond and we'll design it, you know, to meet your

13

needs. I personally would like to see a window left

14

open here for other emergency needs and that we have

15

some discretion. Because we're not going to think

16

of everything. And there may be something that is

17

critical to a family that we don't think about. And

18

maybe that's, you know, their thing, they really

19

need to have that, and we won't have it on our list.

20

And in our -- in our emergency programs that we have

21

like from the Hawaii Community Foundation, we have

22

discretionary ability to fill crisis needs.

23

Sometimes they're not all itemized. Like a

24

senior might come in as they might really need us to

25

pay for their walker as they recover from knee
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surgery. Or they might need dentures because, you

2

know, they can't eat because their dentures broken,

3

they can't afford to have them fixed. Or they might

4

need a one-time medical prescription or, you know,

5

some kind of emergency need. They might need a

6

flight to Oahu because they have to have a medical

7

procedure or whatever. And the grant does not

8

specifically say you can only pay for X, Y, Z. It

9

does say certified, bona fide emergency needs. So

10

that might be a window that you want to put in this

11

program and leave us some discretion, which I

12

promise you we will make sure is not abused.

13

COUNCILMEMBER JOHNSON: No. I really appreciate that.

14

And the only reason I say it is because maybe

15

somebody can take care of all the rest of the

16

things, but to some people they're going to see that

17

one thing as, my gosh, if my child can't go and

18

maybe it's going to Punana Leo or maybe it's going

19

to a preschool. And I know as a child you don't

20

understand the things that adults go through and

21

this -- the children are going to be stressed

22

enough. So if it means that there is one more

23

change in their lives that they have to face, I

24

really don't want the children to face that. So if

25

it is that one thing, I really would like to include
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1

that little emergency caveat that you just alluded

2

to.

3
4
5
6

MAYOR APANA: I think that makes the program even
stronger.
COUNCILMEMBER JOHNSON: Okay. Thank you. That was my one
question at this point in time.

7

CHAIR HOKAMA: Thank you, Ms. Johnson.

8

Mr. Molina.

9

COUNCILMEMBER MOLINA: Yeah. Thank you, Mr. Chair. I

10

just needed some clarification with regards to the

11

brochure that we were given on the Laulima

12

Partnership. In the first paragraph it states, "As

13

proposed, the program will be three months in length

14

beginning on October 29th, 2001 and ending on

15

January 31st, 2002." I heard the Mayor say the

16

earliest that they would like to get it implemented

17

is November 5th. So are we looking at changing

18

these dates, I guess, now?

19

MAYOR APANA: Councilmember Molina, this draft was

20

prepared for discussion purposes. If I had my way,

21

I would have chosen October 15th, but I'm just the

22

Mayor. So we will put in whatever date you allow us

23

to. And we will put the soonest, the earliest date

24

possible. And that's why we brought the draft down,

25

so that we can -- suggestions like Councilmember
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Johnson and itself can be added in to the brochure.
COUNCILMEMBER MOLINA: Okay. So if we go with the

3

November 5th, then we will -- we're looking at early

4

February, minimum three months?

5

MAYOR APANA: Yeah.

6

COUNCILMEMBER MOLINA: Okay.

7

CHAIR HOKAMA: Or when the money runs out.

8

COUNCILMEMBER MOLINA: Well, it's just my hope that the

9

economy can rebound before whatever date we set so

10

we don't have to meet on this again. I'm not trying

11

to be negative about it, but I'm trying to hold an

12

optimistic view. So let's find a way to get those

13

dollars circulating in our economy. Thank you.

14

CHAIR HOKAMA: I think you have reasons to be optimistic,

15

Mr. Molina, from the various reports from the

16

different sectors.

17
18

Mr. Nishiki.
COUNCILMEMBER NISHIKI: Thank you. If you look at your

19

HELP partners, I think we need to expand locations

20

in Lahaina. You don't have any in Lahaina. If you

21

look in Kihei, you only have one location in Kihei.

22

So I would ask that you try to expand -- well, you

23

have none in Lahaina or Napili or anyplace, so you

24

need to do that. Also in Kihei you only have one.

25

Those are segments of the population that need help.
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The other would be in addressing locations, I

2

think if this is considered to be emergency, then I

3

would hope that you would also be able to man these

4

places that you pick and post hours and it not be

5

the normal 7:30 to 3:30. Any comments on that?

6

MAYOR APANA: Yes, Mr. -- Councilman Nishiki. The names

7

that are here are just those that showed up for one

8

meeting that I held. And I, we circulated a paper

9

and I said, you know, would you join me? Because we

10

wanted to keep down the overhead. I mean, we -- the

11

County could have very well hired people and sit in

12

offices in supermarkets around the County, but we

13

said, no, let's use the work force that we have. So

14

these are just some of the nonprofits that said, you

15

know, if this program goes through, Mayor, we'll

16

help in some shape or form.

17

And since they have offices already, with

18

secretaries and clerical, we're going to use them.

19

And since they see the clients on a daily base or a

20

face-to-face or on their doorsteps or by their

21

connection, by their years through the streets, this

22

was the best way to run it. It's using all the

23

existing nonprofits throughout the County of Maui

24

that want to help us, that want to work, that they

25

see a benefit to this.
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And it's the cheapest way possible. We don't

2

have to hire anybody. We're using everybody

3

existing. And this is something that we believe in

4

the County of Maui, we talk about quality, seamless

5

service and cross-training people and using all the

6

assets possible in nontraditional ways, and this is

7

a great example of that.

8
9

MS. BAISA: Okay. I share your concern about
nontraditional hours. We are hoping to start later

10

in the morning, at 9:00, and hoping to work until

11

6:00 every day. And we'll try it that way. We

12

really don't know what to expect. The day that we

13

start this program is going to be a very interesting

14

day for us. We have cleared out the two conference

15

rooms on the bottom of MEO. We have arranged for a

16

shuttle service so that people can park at the War

17

Mem- -- at the stadium and be shuttled across the

18

street because we don't want to cause a traffic mess

19

at Cameron Center.

20

We are telling all MEO staff who work in our

21

main family center that on the day that the program

22

starts they are to clear their calendars. No one is

23

to go off island. No one is to be gone. We need

24

everybody there. We will have the core staff

25

downstairs, but should there be a blitz, we want
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everybody to be available. And we may have to

2

regroup for the rest of the week, but we are

3

prepared for a huge influx of people on the first

4

day.

5

We're also getting our partner agencies

6

together and we're going to encourage people when we

7

publicize the program to go to the partner agency in

8

their neighborhood, because that way it will cut

9

down on the blitz at the MEO main office, and also

10
11

make it more convenient for them.
The list that, you know, you're looking at

12

again is preliminary. We made it from the list of

13

people that were in the room that day and signed up

14

and said they wanted to be. We are working on more

15

partner agencies geographically distributed because

16

the more that we can spread this out, again, the

17

quicker the response and the easier for the persons

18

to access HELP, which is the whole idea.

19

COUNCILMEMBER NISHIKI: Yeah. So that is my input to

20

this, to make it better.

21

MS. BAISA: Thank you. Yeah, we will.

22

CHAIR HOKAMA: Anything else, Mr. Nishiki?

23

COUNCILMEMBER NISHIKI: Yeah.

24

CHAIR HOKAMA: Proceed.

25

COUNCILMEMBER NISHIKI: And then one more question in
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regards to that would be what you preliminarily said

2

would be the most that one can get is still the

3

same; three, five and six? And what is this based

4

on? In other words, so that nobody will not

5

understand clearly what you're saying, any

6

individual, and I would take this to mean family

7

between 1 and 6 plus, can only get that amount?

8

There are no ands, ifs or buts because I have got

9

something different.

10

MS. BAISA: That was not considered in the recommendation

11

because the more discretionary situations we create,

12

the more administrative stuff that's going to happen

13

and the more delay there will be in determining how

14

much you can get.

15

COUNCILMEMBER NISHIKI: Yeah. So it's plain and simple.

16

MS. BAISA: Yeah.

17

COUNCILMEMBER NISHIKI: If you are a family of 1 to 3, all

18

you can get is 300, don't try to push any more?

19

MS. BAISA: Well --

20

COUNCILMEMBER NISHIKI: Right?

21

MS. BAISA: Well, that's where we're at at this time, but,

22

again, I urge you as the Council that if you would

23

like to change those numbers, you know, we'll

24

administer it however you give it to us. But I

25

advise you that the clearer we are about the
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1

benefit, the less administrative nightmare we're

2

going to have with people saying, well, I got less

3

than her and I wasn't treated fairly, you like her

4

better than me, whatever. So if it's -- you know,

5

if it's clear, then people know. So I would

6

recommend that you come up with a clear schedule.

7

That 3, 5, and $600 is not in concrete. It could be

8

400, 500, 600. It could be, you know, whatever you

9

feel comfortable with trying to serve the most

10
11

people with the money we have.
COUNCILMEMBER NISHIKI: Well, you know, I think this is

12

real clear. I don't want to give that to an

13

individual that's saying, well, I think that he

14

deserves more because --

15

MS. BAISA: Yeah.

16

COUNCILMEMBER NISHIKI: -- you know, because he has a

17

sweet tooth or whatever.

18

MS. BAISA: Right.

19

COUNCILMEMBER NISHIKI: I mean, this is clear. Don't try

20

to squeak and stretch. And I think this is nice.

21

MS. BAISA: Good.

22

COUNCILMEMBER NISHIKI: And so those are my comments,

23

anyway.

24

MS. BAISA: Good, thank you.

25

COUNCILMEMBER NISHIKI: Because who knows how much money

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

140

BF 10/16/01

1
2

you're going to have left from that 1.5.
MAYOR APANA: Councilman Nishiki, if these numbers are

3

accepted by you, these will be the steadfast, hard

4

numbers.

5

COUNCILMEMBER NISHIKI: Thank you.

6

CHAIR HOKAMA: Okay. Thank you.

7
8
9

Mr. Kane.
COUNCILMEMBER KANE: Thank you, Mr. Chair. My question is
to Corporation Counsel.

10

CHAIR HOKAMA: Proceed.

11

COUNCILMEMBER KANE: Brian, on page 5, I guess, this is

12

under Article 4, Ordinances and Resolutions, Section

13

4. -- or 4-2, No. 6, which is on page 5 of our

14

Charter, would you care to -- or are you in a

15

position to make some ruling to this body as to we

16

now because we're dealing with a crisis situation,

17

that's the language that we're using. Would you

18

consider us by interpreting what it says here

19

dealing with a public calamity?

20

CHAIR HOKAMA: Mr. Moto.

21

MR. MOTO: Mr. Chairman, in response to the question, for

22

the sake of the members, Mr. Chairman, I'll note

23

that the provision raised by -- Thank you -- the

24

provision that's cited by Mr. Kane in his question

25

is one of two sections in the Charter that talks
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about emergencies and emergency legislation. And

2

the first section is the one cited by Mr. Kane and

3

it provides that the Council may if it has a

4

two-thirds vote of its entire membership find that

5

there exists an emergency threatening life, health,

6

or property due to a public calamity. In such a

7

case, the Council in essence waives the requirements

8

of the normal procedures that govern the adoption of

9

ordinances. And this section of the Charter, which

10

is in 4-2, also provides that there's an automatic

11

repeal of any such legislation that's adopted

12

pursuant to this Chapter on the 91st day following

13

the date on which it becomes effective.

14

I'll just note for the record that the bill

15

that's pending in this Committee is submitted not

16

pursuant to any of these emergency procedures. It's

17

submitted like any other bill. I can say that prior

18

to this meeting some thought was given by the

19

Administration about procedure. And to get more

20

back to your question, if -- there were a number of

21

issues that were confronted. First of all, it was

22

kind of unclear whether this particular bill and

23

subject matter qualified as an emergency threatening

24

life, health, or property due to a public calamity.

25

A typical assumption or presumption to date has
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been, well, if we were dealing with something like a

2

hurricane or flood or an earthquake or fire or

3

something of that kind, that that's probably what

4

was intended in this situation.

5

Furthermore, it was thought that even if the

6

Council did not resort to these emergency

7

provisions, that it still would be possible to

8

expedite the adoption of the subject legislation if

9

the Council in its discretion called for a special

10

meeting. In which case, it was estimated that we

11

could -- that the bill could be -- bill adoption

12

could be accelerated so that it could start --

13

become effective, I should say, November 2nd. In

14

theory, it might even -- if one wanted to accelerate

15

it even more under the normal legislative process,

16

in theory it might be possible to have the bill take

17

effect even earlier than that, possibly say on

18

Halloween, if a second special meeting were called.

19

These are considerations for the Council to

20

consider.

21

The second section dealing with emergency

22

legislation I will note for the record is found in

23

Section 9-9 of the Charter, page 26, which more

24

specifically deals with appropriations, bills that

25

dealing with -- deal with appropriation. And there
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it says in 9-9.2 that the Council may, to meet a

2

public emergency threatening life, health, or

3

property and upon written request by the Mayor, pass

4

emergency appropriations. This section then goes on

5

to say that such appropriations shall be made by

6

ordinance which shall take immediate effect, and

7

must be approved by not less than 7 members of the

8

Council. So, again, it requires a supermajority.

9

Again, there was some question on this

10

subject matter whether it qualified for -- as an

11

emergency as described in this section. We also did

12

have some questions as to exact procedure because

13

this particular Charter section that I just read to

14

you, 9-9.2, is a little vague as to does this mean

15

that it becomes -- that emergency appropriations

16

become effective after just one reading? You see,

17

it doesn't -- it doesn't say whether you still need

18

one -- two readings or whether one is sufficient.

19

And so, again, we had a reluctance to attempt

20

to take advantage of this kind of provision given

21

these uncertainties. Instead emphasis was placed

22

upon adopting legislation through the normal

23

procedures, but possibly accelerating it through

24

special meetings.

25

CHAIR HOKAMA: Mr. Kane.
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COUNCILMEMBER KANE: Thank you, Mr. Chair.
Mr. Moto, because -- and you said that it

3

would be vague -- it's vague in the second section

4

that you talked about, 9-9.2, wouldn't it just refer

5

back to Section 4.2, which talks about in the very

6

first point, every proposed ordinance shall be

7

initiated as a bill and shall be passed after two

8

separate readings -- or two readings on separate

9

days? I mean, I think the language is clear, yeah?

10

I mean, for the sake of not being redundant, we

11

could just go back and reference that first point in

12

the Charter. And just help me understand.

13

MR. MOTO: Mr. Chairman, yes, if for the purpose of

14

9-9.2 -- One way of interpreting that section is by

15

saying, well, it says emergency appropriations may

16

be made by ordinance which shall take immediate

17

effect, and then you would say to yourself, okay,

18

what does the word "ordinance" mean, and then refer

19

back to the provision that you cited. And that says

20

that every proposed ordinance shall be initiated as

21

a bill and shall be passed after two readings on

22

separate days.

23

If that's the interpretation that you take,

24

then the next question that comes up is: How much

25

time are you actually going to be saving? Because
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it's still -- if that's the case, then you still

2

require two separate meetings. And I guess it's

3

because of those interpretive questions that it

4

would start simpler to focus on the normal

5

legislative process, but somehow accelerating it if

6

possible.

7

COUNCILMEMBER KANE: Thank you, Mr. Chair. And all I'm

8

trying to do is, again, accelerate our opportunity

9

or get us closer to getting this thing implemented,

10

whatever we end up deciding upon as a policy-making

11

body. So I'm just trying to utilize our Charter to

12

the advantage of the situation. Although I don't

13

know if I heard Mr. Moto answer the question of is

14

the public calamity -- are we in a public calamity

15

situation, or is it what you said, the hurricane

16

thing?

17

MR. MOTO: I really -- Mr. Chairman.

18

CHAIR HOKAMA: Mr. Moto.

19

MR. MOTO: Beyond what I just said, I really can't -- you

20

know, I didn't discuss -- didn't research

21

extensively the meaning of "public calamity."

22

COUNCILMEMBER KANE: Thank you, Mr. Chair. That was just

23

my line of questioning, to understand that.

24

CHAIR HOKAMA: Thank you, Mr. Kane. And, again, as far as

25

I -- I have been made to understand it, the calamity
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type of definition was basically in reference from

2

past County fathers more related to natural

3

disasters. And, again, with the concern of the

4

health issue, that qualifies as a health or natural

5

disaster. The bottom line is the nine of us who

6

have been elected with the Mayor will make that

7

determination whether it qualifies or not.

8

So, Mr. Arakawa, your turn.

9

COUNCILMEMBER ARAKAWA: Yes, Mr. Chairman. You know, I

10

have heard a lot this morning about crisis, this is

11

a crisis situation and we have -- we have to react

12

immediately because of a crisis. At the same time I

13

have heard that, well, there are these other

14

programs that are available. People should apply

15

for Welfare and they should apply for Unemployment,

16

they should be applying for all these other

17

benefits. And I would like to understand the

18

statistics that move this into a crisis situation

19

from what is normal. What do we have that can

20

clearly show that there are so many people in our

21

community and how many people in our community are

22

not being serviced by the normal channels, or is

23

this all hearsay? Can we -- do we have actual

24

statistics?

25

CHAIR HOKAMA: Mr. Mayor.
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MAYOR APANA: Mr. Chairman, everybody going get their own

2

definition of crisis. I started off in the meeting,

3

as I testified, that normal unemployment is 130 and

4

it hit 180 a day. Is that a crisis for you?

5

Everybody is different. My crisis, what I say is a

6

crisis is when people start calling my office on a

7

regular basis telling me of the horror stories,

8

asking us for help. And we're elected here to do

9

our job, and I feel that it's time that we be

10

mobilized, we be activated, we start moving. And

11

we've been working on this for quite some time.

12

I believe we are in a point where people's

13

savings are running out. I believe we are in a time

14

when people are running to the food bank and other

15

agencies. I believe we are in a time where people

16

are starting to get despair. They need some sign of

17

hope that something good is coming around the

18

corner. I think they need some reassurance that,

19

you know, they have been good citizens, they've been

20

working hard, they've done nothing wrong in their

21

life, and this plane hit the building and it turned

22

their lives upside down. Not because they're bad

23

people, just because the way it is. And they're

24

looking for, you know, something to get them through

25

this hard time.
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We believe it should be three months or less,

2

that's what the financial indicators are telling us.

3

There's no guarantee. I believe in my heart, in my

4

mind, it's crisis. If you need a number, I'm not

5

sure which number would make you say it is a crisis.

6

Is it more people coming to the food bank? Is it

7

unemployment? Is it people losing their houses?

8

I'm not sure what number you would need to consider

9

it a crisis.

10

COUNCILMEMBER ARAKAWA: Under normal circumstances we have

11

people that come under these situations where they

12

lose jobs. We have gone through many trends in our

13

community like that. We have had -- with the

14

building industry virtually collapse and we had a

15

lot of people on unemployment. Now, we have a

16

network that is built. Unemployment, people going

17

on unemployment or receiving unemployment benefits,

18

just because those numbers are up does not mean that

19

we are in a situation where people cannot pay their

20

rent, are starving, their children cannot go to

21

school. That's why we have this network that's

22

there.

23

The unemployment numbers only mean that that

24

many jobs closed up. It doesn't mean that these

25

many people are thrown into a situation whereby they
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are threatened, they are threatened with

2

life-changing situations. What I would like to

3

understand is what are these major changes that the

4

network that we have in place that has been utilized

5

for many, many, many years in many situations

6

whereby people have lost their jobs, what is the

7

difference? Where is that difference right now?

8

How many people do we have that actually are in a

9

situation where they cannot make a go? Because the

10

Federal Government is coming down with new programs

11

to assist in areas. The State is talking about --

12

and you and the Governor were up there talking about

13

putting in new programs. You're spending programs,

14

you're initiating those.

15

I just want to clearly understand that when

16

we take the money from the people that are working

17

here in our community -- remember, every dollar we

18

put into this is a dollar that is being -- somebody

19

is earning in our community. So we're taking it

20

from one pocket and we're putting it into somebody

21

else's pocket. I want to understand what that

22

difference is where people who are being able to get

23

on to unemployment because they were working -- And

24

that is one of the criteria, they were working.

25

Okay. There are a lot of people that haven't been
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1

working a lot longer and are on the network or are

2

having even more trouble than that, but we're not

3

trying to help those people. Those people that were

4

working where they are not getting enough -- or

5

they're get insufficient help to be able to survive.

6

What do we have in that area?

7

MAYOR APANA: Mr. Chairman.

8

CHAIR HOKAMA: Mr. Mayor.

9

MAYOR APANA: We had several nonprofits tell us their

10

situation at their doorsteps. We have numbers from

11

the unemployment, if you want to hear them, for the

12

week of ninety --

13

COUNCILMEMBER ARAKAWA: Unemployment doesn't matter. It's

14

the difference between unemployment, what the

15

benefits they're getting -- Because all those people

16

that are on unemployment going for these benefits,

17

what is the difference between what benefits they

18

get under the normal process versus what they really

19

need? Where is that crisis in that area? Because

20

that's where I think we need to look at the funding,

21

those people that are in that area.

22

MAYOR APANA: Mr. Chairman, may I finish?

23

CHAIR HOKAMA: Mr. Mayor, proceed.

24

MAYOR APANA: Mr. Chairman, for the last three weeks

25

running, the people that apply not necessarily
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receive unemployment. These are numbers percentage

2

up from normal. The week of September 22nd it was

3

up 554 percent. The week of September the 29th it

4

was up 700 percent. And the week of -- the first

5

week of October it's up 550 percent. These people

6

are applying, not necessarily are receiving. What

7

we have found out in talking with the Unemployment

8

Office is that if you are working part time, three

9

days, you probably -- they said it's not guaranteed,

10

but the rule of thumb is more than likely you will

11

not receive any type of unemployment benefits.

12

So that is an indicator there are many people

13

applying because their hours are short, you know,

14

their jobs have been lost, and not all of them will

15

receive benefits. So they are just short, I mean

16

plain and simple. If you really want to know how

17

much people qualify, allow this program to go

18

forward and you will have hard numbers. You'll know

19

exactly how many people will come to these agencies.

20

You will know exactly how many people are in need.

21

That would be the best indicator.

22

CHAIR HOKAMA: One second, Mr. Arakawa.

23

So a person who is denied State Unemployment

24

assistance is able to still qualify under the

25

proposed County HELP program?
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MAYOR APANA: Yes.

2

CHAIR HOKAMA: Okay. I just wanted that to be made clear

3

that our program is not dependent upon being granted

4

a State Unemployment claim.

5

Members, the Chair will interrupt at this

6

time. Obviously you have many questions and

7

concerns, and yet I still feel that it is very

8

worthy for us to find a way to continue the

9

discussions. We do have a scheduled meeting of the

10

Committee of the Whole at 1:30 this afternoon. The

11

Chair will recess this meeting, and I am willing to

12

look at two things. If you feel you wish to meet

13

this evening at 7:00 p.m. for a few hours additional

14

to continue and help reach a decision, the Chair

15

will grant that. Or, with the cooperation of Ms.

16

Johnson, who has calculated her needs for her

17

Committee requirements tomorrow, we can also meet

18

tomorrow afternoon at 3:00 p.m. to continue the

19

discussions and hopefully come to a decision. So I

20

present that to you, Members. The Chair is willing

21

to do what it takes upon the wishes of this

22

Committee.

23
24
25

Mr. Kane.
COUNCILMEMBER KANE: Thank you, Mr. Chair. If I can
request a very short recess. As the Chair of the
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Committee of the Whole that's scheduled for 1:30

2

this afternoon, I would like to take a little bit of

3

time to discuss with my staff the importance or the

4

urgency that we have as far as items on our agenda

5

and if we can accommodate this Committee for after

6

lunch. What we can do is after my discussion with

7

staff, perhaps we can schedule the Committee of the

8

Whole to coordinate with the Parks Committee and go

9

after the Parks Committee and fulfill our duties

10

there with Committee of the Whole. And that way we

11

can allow some continuity with this meeting

12

throughout the day. So, Mr. Chair, if I can request

13

for a very short recess and if I can have the

14

discussion with staff, I would appreciate that

15

courtesy.

16

CHAIR HOKAMA: Thank you for that, Mr. Kane. The Chair

17

calls a recess subject to the call of the Chair.

18

(Gavel.)

19

RECESS: 12:28 p.m.

20

RECONVENE: 12:33 p.m.

21

CHAIR HOKAMA: (Gavel.) Committee on Budget and Finance

22

will come to order. Members, at this time I would

23

like to ask Mr. Kane, the Chairman of the Committee

24

of the Whole, if he has any comments to share with

25

us. Mr. Kane.
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COUNCILMEMBER KANE: Thank you, Mr. Chair. After

2

consulting with staff, there is only one item that's

3

on the COW agenda that does need immediate attention

4

because we have invited resource people from off

5

island to prevent -- excuse me, to present

6

information. What I would ask the Chair to consider

7

is that at 1:30 we convene or call to order the COW

8

meeting and only look at one item that we need to

9

have the discussion. That -- the Chair -- I

10

anticipate that meeting taking anywhere from about

11

45 minutes to an hour and 15 minutes, give or take.

12

Yeah.

13

I think it's safe to say, Mr. Chair, that you

14

would be able to reconvene this particular meeting

15

today at 3 o'clock. And I think that would provide

16

the turnover for us clearing the room and getting

17

our staff out and finishing that item, and then

18

having you reconvene your Budget and Finance

19

Committee meeting for today and if we can follow

20

through until we can reach some -- some conclusion

21

to this real important meeting.

22

And then, for information, Mr. Chair, the

23

remaining items on the COW agenda, after speaking

24

with the Chair of the Parks Committee, Ms. Johnson,

25

it would probably be easier for us to reconvene the
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COW meeting tomorrow afternoon following their Parks

2

Committee meeting. So, again, just trying to

3

accommodate the Budget and Finance Chair with

4

continuity in today's meeting.

5

CHAIR HOKAMA: Members -- Thank you very much, Mr. Kane.

6

I appreciate the efforts of you and Ms. Johnson to

7

assist this Committee in doing its requirements

8

regarding this proposal by Mayor Apana.

9

Members, the Chair will call a recess until

10

3:00 p.m. this afternoon to reconvene into this

11

chambers. And also that we do have a second item,

12

so, Mr. Ridings, thank you for your patience. I

13

know you understand what we're going through. And

14

we also know you have an important item before us

15

also and we have not forgotten that issue that this

16

Committee will also need to discuss and come to a

17

decision.

18

So, Members --

19

MAYOR APANA: Mr. Chair.

20

CHAIR HOKAMA: Mr. Mayor.

21

MAYOR APANA: I was just curious, if Mr. -- Councilmember

22

Kane needs one hour, his meeting starts at 1:30,

23

that's 2:30. If he finishes earlier, that means if

24

you reconvene at 3:00, you guys would have to take a

25

break till 3:00?
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CHAIR HOKAMA: Yes. I need to state a specific time.

2

MAYOR APANA: Yeah. I was wondering if you would consider

3
4

an earlier time.
COUNCILMEMBER KANE: Mr. Chair, if I can respond? Only

5

because the item that we have on our agenda that

6

we're going to be dealing with in COW is a rather --

7
8
9

CHAIR HOKAMA: I understand which issue you're talking
about, Mr. Kane.
COUNCILMEMBER KANE: Thank you.

10

CHAIR HOKAMA: And --

11

COUNCILMEMBER KANE: And I would hate to compromise that

12

discussion -- and it's a very touchy legal issue. I

13

would hate to compromise that meeting or that

14

discussion and cut it short and force us into a

15

decision making prematurely. So like I said, I

16

think we have 45 minutes to an hour and 15 minutes

17

that I'm just anticipating for that discussion. If

18

we shorten it up, Mr. Chair, if you would like to

19

reconvene at 2:45, I mean, you know, that's your

20

call, or 2:30, you know. So I'm just allowing for

21

us to do our transitions and, you know, come in and

22

be comfortable with what we're doing.

23

CHAIR HOKAMA: No. I prefer 3:00 p.m. Members, I would

24

like you to also have the time to have your mind be

25

able to switch gears, if I could use that. So this
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meeting will be in recess till 3:00 p.m. today in

2

this chambers.

3

(Gavel.)

RECESS: 12:38 p.m.

4

RECONVENE: 3:12 p.m.

5

CHAIR HOKAMA: (Gavel.) The recessed meeting of the

6

Council's Budget and Finance Committee will now come

7

to order. Members, we are on Item 16, the economic

8

recovery actions and recent health-related concerns

9

facing Maui County. As we ended prior to lunch, the

10

Committee was in discussion and questions with the

11

proposal from Mayor Apana regarding the HELP

12

program. And I believed we ended with Mr. Arakawa.

13

COUNCILMEMBER KANE: Actually, he wasn't finished.

14

COUNCILMEMBER ARAKAWA: No. I was the one that wasn't

15

quite finished.

16

CHAIR HOKAMA: Then we'll continue with you, Mr. Arakawa.

17

COUNCILMEMBER ARAKAWA: Thank you, Mr. Chairman. I talked

18

to the Mayor a little bit earlier about trying to

19

separate the dengue item and the item that we have

20

before us. And the cleaner way I think to do it is

21

to ask the Mayor to put down -- to send down another

22

allocation for a million dollars for dengue to try

23

and pass it on the Council floor. For this

24

particular item leaving the million and a half

25

intact and trying to pass it that way. Separate the
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two items rather than trying to be complicated with

2

it.

3

So if the Mayor would be publicly willing to

4

say that, and at this point I'm perfectly happy to

5

pass out the item and (inaudible).

6

CHAIR HOKAMA: Before I ask -- Well, I'm not going to ask

7

the Mayor because I don't think we need to have it

8

confused. We have a proposal before us at this

9

time. Okay. That's what's on the floor for

10

discussion. We are talking about the HELP program

11

at this time, Members. The Chair had intended to

12

bring up the dengue fever concerns because it was

13

brought up during the testimony at the following

14

portion after we get through with the HELP.

15

COUNCILMEMBER ARAKAWA: Fine.

16

CHAIR HOKAMA: And then we can discuss options. But at

17

this time I'm going to tell you right now, the Chair

18

is not looking or going to support asking the Mayor

19

to increase the level that he has already presented

20

to us until I am confident that what we are doing is

21

in the best long-term interests of the County also.

22

We must prepare for the next budget.

23

I am convinced and optimistic of some of the

24

indicators I'm looking at, but if it doesn't work

25

out, then, Members, we are looking at major
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shortfalls in cash, major reductions to the total

2

general fund budget, and I will not jeopardize the

3

stability of this County to perform its services to

4

the residents and visitors to this County. So

5

before we start throwing money on, let's look at the

6

picture that we need to focus on.

7

And at this point in time the Chair wants you

8

to focus on the HELP program, what level we're going

9

to fund it at, if we will fund it, what are the

10

parameters, and then we'll move on to the next

11

subject matter.

12

COUNCILMEMBER ARAKAWA: Mr. Chairman.

13

CHAIR HOKAMA: Mr. Arakawa.

14

COUNCILMEMBER ARAKAWA: And in light of what you are

15

saying, because what you are doing here is saying we

16

need to protect the entire future of the County, we

17

have to look at the economic stability of the

18

County, the ability for us to be able to fund

19

programs in its entirety.

20

CHAIR HOKAMA: That's right, Mr. Arakawa. So we're not

21

going to -- we are not debating that issue now. We

22

are focusing on the HELP program.

23

COUNCILMEMBER ARAKAWA: The point that I am making is it

24

is critical to be able to understand the entirety of

25

the programs in order to understand what budget we
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do have in order to be able to approve budgets,

2

budgetary items. If we are not going to be looking

3

at putting funding for dengue and we are looking at

4

just this, then what happens if we don't have enough

5

money to support what is an epidemic in our

6

community at this point? Are we going to say that

7

is not health and welfare of our community?

8

CHAIR HOKAMA: And that's why, Mr. Arakawa, the Chair will

9

allow -- because I believe the Mayor has information

10

to share when we move to the next subject, which I

11

will entertain as dengue fever concerns, because I

12

believe the Mayor has information that will help all

13

of us reach a reasonable and -- decision that we'll

14

all be able to present to our various regions of our

15

County that can explain what exactly the County of

16

Maui is doing in our part. Because let's remember

17

now, we also have our partner from the State

18

Government, we have those that provide public health

19

services that is not part of the County services, we

20

have Federal agencies that can also be included.

21

The County is not alone in addressing this issue.

22

It is a total effort of various agencies and

23

communities and individuals that will make us

24

victorious in this trying time.

25

COUNCILMEMBER ARAKAWA: Then I will --
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CHAIR HOKAMA: So we will address it when the Chair is

2

ready to address it. At this point we will continue

3

with the HELP program. Let us move on to that.

4

COUNCILMEMBER ARAKAWA: So, Mr. Chair, I guess with that

5

discussion, we can assume we won't take a vote on

6

the program until we have the entire discussion?

7

CHAIR HOKAMA: On the HELP program, that's correct. Okay.

8

COUNCILMEMBER KANE: I'm sorry. Can you clarify what was

9

just said because what are we going to -- Mr. Chair,

10

I'll just leave it to your discretion for -- but I

11

just got crossed up by what -- what just transacted

12

now -- transpired now.

13

CHAIR HOKAMA: I want us to focus on the proposal that the

14

Mayor has presented and requested for consideration

15

today.

16

COUNCILMEMBER KANE: Thank you.

17

CHAIR HOKAMA: Okay. Which is a $1.5 million which he has

18

sent down through -- that he is certifying as

19

additional revenue to the County of Maui and his

20

proposal of how he wishes to spend that $1.5

21

million. The Committee in its decision will have

22

the ability to decide whether to fully support the

23

Mayor's proposal, to make revisions to the Mayor's

24

proposal, or not to support the Mayor's proposal.

25

But let us work off what has been presented for us
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and we have listed as the agenda item at this time.

2

COUNCILMEMBER KANE: Thank you, Mr. Chair.

3

CHAIR HOKAMA: Okay. Mr. Arakawa, do you have any

4

questions regarding this particular program?

5

COUNCILMEMBER ARAKAWA: Well, I left off with asking what

6

exactly are the statistics that we are looking at to

7

make this such a crises so that it would be more

8

important to look at this than perhaps the dengue

9

issue. If we're going to put funding to this

10

program versus the other programs, what makes this

11

crisis more important than the other one? We have

12

an epidemic that we are looking at right now and we

13

are trying to decide where the money should be

14

allocated. And if the money is going to be

15

allocated for this program versus the other

16

programs, I need to understand very clearly that the

17

Mayor sees the crisis of September 11th, the job

18

layoffs, as much more significant than the other

19

crises if we're going to be putting all of our funds

20

that way. And I would need that explanation because

21

hearing Dr. Pang this morning and hearing him in

22

other presentations, it seems that we have an

23

economic disaster if we don't look at it and we

24

don't take care of the problem, the scope of which I

25

think has been escalating and is very clear. So we
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do have to address the issue.
And if your intent is not to address the

3

issue until after we have taken a vote on whether or

4

not to approve the money or not, then I'm going to

5

have to go along the line of questioning to make

6

sure that the crisis -- this crisis is a larger

7

crisis than what is happening and the potential

8

damage to our community is much greater. I would --

9

I would suppose that September 11, having already

10

occurred, the layoffs having already occurred, and

11

what we are seeing our reaction to it versus a

12

potential epidemic that is currently in its infancy

13

and is growing, that we don't have under control,

14

that the Department of Health has already stated may

15

spread throughout our entirety community, that every

16

community needs to look at this long term and put a

17

lot of effort behind all that cleanup may be

18

something that is potentially more disastrous to our

19

economy as well as for the well-being of our

20

community.

21

I think that needs to be addressed very

22

clearly to this Committee so that we know which is

23

more important before we make a decision on how to

24

expend that money. I was trying to look for a

25

cleaner way to do it, having -- being able to do
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both, but if the Chair wishes to have the discussion

2

one way or the other, then that clarification needs

3

to be made by the Administration.

4
5
6

CHAIR HOKAMA: Thank you for that comment.
Mr. Mayor.
MAYOR APANA: Mr. Chairman, I think our intention is very

7

clear that we wish to help as many residents as

8

possible, that 1.5 million will take us. We believe

9

it's somewhere in the area of 3,000 vouchers. We

10

believe it is a time when our residents is asking us

11

for help. You might have gotten calls. I certainly

12

have gotten a lot. I have been called -- I have

13

been asked on the street, they have called my home

14

day and night, they have talked with people in my

15

family and said, oh, you know the Mayor, go tell him

16

this. There's many ways people contact us. And I'm

17

sure you guys all have been contacted in some shape

18

or form.

19

Earlier I talked about unemployment, I talked

20

about the situation in Lanai. We can go on. I can

21

tell you about a person who committed suicide in

22

Molokai recently because they had no hope for the

23

future so he took a gun to his head. He's 28 years

24

old. And these are things that are happening in our

25

community today. I think, you know, you guys decide
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for yourself when is it a crisis or is it a crisis

2

or is it -- you know, regardless of if there's a

3

crisis or not, is it worth the money that we want,

4

the intent that we want to do?

5

I say it's money well spent. It's going to

6

help us in the long run keep down the costs on the

7

flip side of things. It's almost like preventive

8

medicine if you look at it in one shape or form. I

9

think it's money well spent, that's 1.5 million, and

10

I hope that you guys can pass it out today so that

11

we can start helping our communities. And if you

12

guys decide in your heart to make a special session

13

that will buy us an additional one or two weeks

14

ahead of time and that would help us a lot.

15

In the area of dengue, you know -- and I

16

don't want to say -- you know, you asking me is

17

dengue more important than somebody's living

18

conditions. They're both important and you

19

shouldn't pit one against the other. We need to

20

fight everything on all battle fronts. And I

21

shouldn't say battle, but, you know, solve all the

22

problems. In the area of dengue, you know, Mr.

23

Pang, we are very fortunate to have him on Maui. He

24

has seen the world, he has seen it over. He has

25

come here. When he was told by some people, you
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know, wherever in the State said don't panic the

2

people, he said no, I think I need to tell the

3

people what's going on. So I called him, if he

4

needed help. He said he needed streams flushed and

5

other things. He said, Mayor, I need to tell this

6

message out and, you know, I'm getting kind of

7

stymied. They tell me don't panic everybody, it's

8

going to hurt our tourism and everything else. And

9

I said, no, Mr. Pang, I think we need to tell the

10

people, we need to be honest. If we want visitors

11

to come, we should tell them what they're up against

12

and they should make a decision for themselves.

13

He stuck his neck out, I stuck my neck out,

14

we all stuck our neck out because we wanted to take

15

care of our community. When he asked me to close

16

some roads in Hana, I just said, you know what, Mr.

17

Pang, we'll close it. That day we closed the road.

18

When we talked about going to meetings and people

19

said we should close off Hana, he said that's

20

stupid. Closing off the road does not help. You

21

know, you're just making them feel like they -- we

22

prejudice against them and we shouldn't.

23

And some of the kids were -- I don't know,

24

they were handed leaflets in Hana, don't come to the

25

County fair, you're going to infect the rest of us.
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That is the most ridiculous thing I heard of. In

2

fact, this guy named Brad Aquinde, he called me and

3

he said, you know, I have dengue, I'm in Haiku --

4

Haliimaile, I think he was the one in Haliimaile,

5

and he said I don't want to be, you know, labeled

6

something that I am not. It's okay to go out in

7

public. We just need to make sure that we protect

8

ourselves, we clear the area of mosquitos, but

9

people's lives should go on.

10

In fact, it inspired him so much that he went

11

to Savers or some store and he bought all the

12

stuffed animals. And he said, Mayor, I want to go

13

to Hana and give these stuffed animals to these

14

children that couldn't come to the fair because

15

somebody told them not to come. So we told him, you

16

know what, we'll partner with you. We sent out an

17

e-mail today, you guys might have gotten it. Mr.

18

Carroll will help us this Saturday during the Aloha

19

Festival. Our intention is to take all of the

20

stuffed animals we collect and give them to the

21

children of Hana. And we hope that would be --

22

would meet them halfway because I think they were

23

mistreated and it's -- you know, it's our way of

24

trying to help out.

25

But in the area of dengue, Myles Inokuma is
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pretty much just like living in the Department of

2

Health. When they needed secretaries, we sent over

3

two secretaries. We even asked the Clerk's Office

4

if they would help us send over some secretaries

5

because they're short. They're just like running

6

around crazy. They're working day and night.

7

They're trying to educate us the best we can.

8

We have fliers. We have fliers updated

9

almost weekly going out and telling people what they

10

should do. We're having cleanup. We're picking up

11

trash in Hana that people don't even pay trash.

12

We're go on private roads to pick up trash because

13

it's about a community thing. We have lifted the

14

fees at the landfill. I wasn't sure if I had the

15

powers or not at that time, I said just do it, it's

16

the right thing to do. The attorney said that it is

17

within my powers. We slept a little easier that

18

night, but it was -- those things that we just gotta

19

do because if we don't, more people are going to get

20

infected. We are doing a lot.

21

Mr. Hodges came here, he sat with us on

22

several meetings how to attack dengue. He said he's

23

sorry he couldn't tell me what he worked on last

24

night. He showed me before the meeting. I said go

25

ahead, let's go do it. We already identified 50,000
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to go ahead and start the program about training

2

people how to clean their yards. You know why,

3

people are cleaning their yards and they're not

4

realizing when they're finish cleaning their yard,

5

it might not be clean enough. Because what we

6

finding out is water is stuck in plants, bromeliads.

7

I didn't know what they were, now I know. Bob

8

Carroll tell me it's lauhala plant also. That's

9

crazy (inaudible) it's all of Hana.

10

They talk about Ooka shopping bag markets

11

that you leave -- you know, like you wrap around the

12

fruits, water gets stuck in that. Water gets stuck

13

in bottle caps, in -- what else, rain gutters, a lot

14

of things. And then that's what we need to do is

15

educate our people.

16

Our Department of Housing and Human Services

17

working with the elderly going to all the lunch

18

programs, and helping them teach the elderly

19

citizens. If they do not have the muscles or the

20

agility to clean their yard, we're having people go

21

in and clean their yards for them.

22

This past weekend we did Haiku. We

23

collected -- I want to say we collected, they told

24

me a 40-foot container full of tires. We went into

25

people's property along their yards and we pulled
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out that many tires. It's going to cost the County

2

of Maui about $60,000 to get these tires chopped up

3

and taking care of them. And it was so good and so

4

well received, that we're going back to Haiku again

5

this weekend. Yesterday we had ten calls to come

6

back. Today we had 30-something calls. So there's

7

a lot of people out there.

8
9

And the common story we hear in Haiku and
Hana is my husband who passed away used to work for

10

the mill, and he brought home everything from work.

11

And it's their -- you know, we hear stories like I

12

know there's a washing machine out there somewhere

13

in the field, but the grass is this tall now. You

14

know, we don't want to go in people's yard and cut

15

their grass because it slows us down. We're asking

16

the people to bring it to the curb side, we'll pick

17

it up. We have the program we started this year,

18

which is the big, bulky items. We're going to, you

19

know, every day, if necessary, if they call us, they

20

got it, we'll go out and do it.

21

We're going to start Lahaina this coming

22

Friday. This Friday or next week Friday because we

23

found out that -- Ms. Jo Anne Johnson, Hana [sic] is

24

starting to become a hot spot and we want to go

25

there before it gets carried away. But the focus is
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East Maui, Haiku and Hana. And we're doing

2

everything possible.

3

And we will be coming down with a dengue

4

bill. We are taking money now from Highway

5

Beautification to pull out cars that -- you know,

6

people turn in their cars for $50. We're taking

7

that money right now and clearing out these cars

8

right now and paying people. This past weekend we

9

had Goodfellow Bros. and others that donated their

10

time, the private sector.

11

So it's not just about throwing money. It's

12

about asking our community to do their share. It's

13

about people cleaning their yard and bringing it to

14

the curb. It's about the County of Maui through

15

Community Workday that is so good at doing paperwork

16

and organizing people that said, here, Mayor, here's

17

50 today, go get them.

18

And this Saturday we're going to do this

19

area, I think it's going to be Holokai, that area is

20

the hot spot now. We're going, asking them to bring

21

their things out so when we come with the loaders,

22

you know, those big, front-end loaders, we just pick

23

them up and throw them in the truck. I think we had

24

about six trucks running this weekend and that's on

25

two days notice. We have four days this time, so we
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think we will get even more trash. Not trash, I

2

should say metals and things.

3

And it's -- The thing that we got to get

4

across, it's not a one-shot deal, because dengue,

5

there's four different types of, I wouldn't say

6

mosquitos, but different type of viruses. Even if

7

we stop this first one, there's three more out

8

there. But we got to keep our yards clean, our

9

properties clean, and therefore we don't have to

10

invite 2, 3, and 4 to Maui County.

11

We have been going to all the mayors of

12

the -- luckily we're doing our Council meetings -- I

13

mean our budget meetings. We're taking out our new

14

brochures that we update weekly about areas that

15

we're in there, places to pick up trash and things.

16

And we're asking them to take it to the schools. I

17

think Molokai took 300 something last night from us,

18

pamphlets. They don't even have a single case

19

there, but yet they're concerned. And it's all of

20

us going to our neighborhoods and letting them know.

21

So this 100,000 that Mr. Hodges came by, I

22

say that's great, we should train you guys because

23

the Health Department's running crazy. I think they

24

need to train about ten of us to tell what is a

25

clean yard, what are things we should look for. And
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then from those ten people, we train the trainers

2

and we get out. Because there's no way we can

3

expect the Department of Health to check all of our

4

yards. It's crazy. They just don't have the

5

capacity to do it. And it's our fight, it's our

6

community, and I am glad that the private businesses

7

are stepping up to the plate. You know, you

8

couldn't realize how much people are offering me

9

gas, food, trucks, people. I mean, they -- you

10

know, this is a community effort. And I think it is

11

going to make us stronger and I know definitely it's

12

going to make us cleaner and more green. And

13

there's nothing wrong with that.

14

And we can -- you can ask for money now or

15

we'll come down with a bill very shortly because we

16

are pulling out all the stops. We have really

17

realigned some of our monies that are discretionary

18

and we are throwing it all at this problem. The

19

State Department, they have some funds that they

20

didn't tap yet. The Maui Division didn't tap all

21

their funds yet. Mr. Bruce Anderson said there's

22

about 600,000 that he could release, but it has to

23

fit certain categories because it's monies by

24

certain section. So there is some dollars out

25

there.
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So just to throw me a million dollars, I

2

mean, thank you, it will sit in the bank for a

3

while, I'll spend it as I need it. But I'm

4

surprised because every time I come down here, you

5

guys ask me about every single nail and screw in

6

every project, and today you guys saying, here's a

7

million dollars, go for it.

8

COUNCILMEMBER KANE: You guys?

9

MAYOR APANA: I mean, I shouldn't say you guys, I mean,

10

but -- I know it's a big problem. We are working

11

hard at it. And we will come down with a bill. If

12

you wish to give us dollars today, then, you know,

13

we will just do our job and don't have to come back.

14

But then at the beginning of this meeting, I was

15

criticized for not coming down explaining

16

everything. So at times I'm quite perplexed because

17

you tell me how come I'm not doing nothing, and then

18

other times you guys tell me, you should have told

19

me everything you're doing. And then you guys

20

telling me this and this and I'm quite confused at

21

times of what you expect from me because I try to

22

contact with you the best I can. I meet with you

23

guys regularly. I called you in this past -- I

24

think last week or before I went to Japan. My door

25

is always open.
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So it should be one of partnership working

2

together and not looking for faults in people, even

3

the process. Because our community needs us right

4

now today to work together and not be caught up in

5

the little skirmishes, because that's not what we're

6

here for and that's not what they need right now.

7

They need us to work together.

8
9

And with that, Mr. Chairman, I would like to
say that I hope I can get the HELP program off the

10

road so that we can help as many residents as

11

possible and as soon as possible because I believe

12

there is a crisis out there.

13

CHAIR HOKAMA: Thank you, Mr. Mayor. Maybe what we -- we

14

can have or we can ask maybe Michele Yoshimura, your

15

Budget Director. And the reason why, Members, I

16

was -- at this point I'm very strong about and

17

concerned about that extra million, as I am

18

preparing the Committee to be ready for the next

19

budget review, is that during the past budget review

20

you as members of this Committee did appropriate

21

good sums of money for East Maui. And I believe

22

that we have put hundreds of thousands of dollars in

23

our -- and I am not exactly sure, but we did put

24

money in for East Maui economic development. We

25

have programs monies in cultural resources areas
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under I believe the Mayor's Office that we have

2

added funds. And that we already have in place

3

existing monies that can help address the concerns

4

that Mr. Arakawa brought up, the Mayor has shared,

5

Mr. Carroll has brought to me that is already in

6

place, if it's not expended, should be looked at

7

first for consideration to be released to address

8

the concerns of some of the options that Mr. Hodges

9

presented under his proposal to us that Ohana

10

Makamae nonprofit is willing to take upon for the

11

betterment of the East Maui District.

12

And until we look at what we already have

13

appropriated and put in place that is already there

14

for release by the Mayor's Office, I don't want us

15

to keep looking at other monies until we have used

16

the monies we have already assigned for those

17

specific regions like East Maui. I think that's the

18

most prudent way to go first. If we need extra

19

monies or supplemental monies after we have utilized

20

the funds we have appropriated, then I would say it

21

is reasonable for all of us to consider. But not

22

before we have utilized what we have already put

23

into the pot for specific programs that can help

24

address the concerns that has been raised today.

25

Mr. Arakawa.
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COUNCILMEMBER ARAKAWA: Mr. Chairman, if the Mayor is

2

saying we have all this money available and that we

3

don't have to put any more money into it, I would be

4

perfectly happy. If, however, this gets out of

5

control, because the Department's reacting slowly to

6

this and all of the programs that he's talking

7

about, you know, in Haiku, in this area, we could

8

have started a lot earlier, but we didn't, these are

9

fairly new, then we won't have to worry about an

10

economic problem.

11

My major concern is that if we don't arrest

12

this, we don't take care of this area like Lahaina,

13

Kihei, Kahului, Wailuku, Haiku, Kula, we don't take

14

care of them before it becomes a major epidemic, we

15

may not have much of an economy to be talking about.

16

And the probability of us getting severely damaged

17

so that we are actually spending more to react to it

18

at a later date is something I don't want to even

19

have to look at.

20

So by putting money to this early, my intent

21

was very fully to be able to put the money that was

22

there. To this point the Mayor has not come down to

23

us and discussed this at all. He can say that he

24

talked to all of us about it. He never once talked

25

to me about the dengue problem. In looking at this,
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it is a major concern in my mind. And the reason

2

that I am proposing this million dollars to start is

3

that we need to put some funding there. And I was

4

leaving it up to the discretion of the Mayor to look

5

at with the Department of Health, not us try to

6

micromanage it, but them working out to be able to

7

have the funding to be able to do it.

8
9

If he is assuring us that he has got it under
control with no money, he doesn't need any more

10

money, better yet. I think he's going to need more

11

money because I don't think this was planned for.

12

We have the Planning building that still sits

13

vacant. I am still seeing the Woolworth's building

14

vacant. Many of the other projects -- we're looking

15

at the fire station in Kihei that still hasn't been

16

built. I'm looking at all these projects that need

17

to be worked on and I think the Administration

18

should at least get the courtesy of having extra

19

funding if they need it for these projects. But if

20

his assurance is that we don't need the extra money

21

because he has got it under control, he's getting

22

all these donations, more power to the

23

Administration.

24
25

So at this point I won't make that motion,
but I don't want to hear six months from now this is
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a major catastrophe, all of our tourist industry,

2

our hotel industry is in turmoil because we have got

3

this fever and we have got this big problem that the

4

Mayor said he's got under control. Because I will

5

put that directly on his shoulders because he's

6

saying that we don't need the funding and I think we

7

do. But I'm not going to argue that because he

8

knows his program better than I do because we

9

haven't had the discussions.

10

MAYOR APANA: Mr. Chairman.

11

CHAIR HOKAMA: Hold on, Mr. Mayor.

12

It is not the responsibility of one person

13

regarding this issue. It is the responsibility of

14

all of us. Okay. We're all in this together. It's

15

not the Mayor that's going to rescue this County's

16

economy or this Committee that's going to rescue

17

this economy. It's those in the hotels and the

18

airlines and the food service, those in the

19

sugarcane fields that works for Maui Land and

20

Pineapple, it's going to be all of us that is going

21

to make us work out of this situation.

22

This County has survived six-month strikes in

23

the pineapple industry. We have survived Ewa, we

24

have survived Iniki, and we will survive this, too.

25

But we'll do it together and it's not going to be
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the burden of one man or one office that's going to

2

make or break this program. So I would hope we

3

would look at the word "we," because we're in this

4

together. And I hope we look at the word "we" as we

5

develop the solutions and options and how we will

6

pay for things. But it's not the County alone

7

that's going to solve or pay for the programs

8

solutions. It's going to be the County, we as the

9

individuals, the State, the private sector and, you

10

know, whatever it takes, it's going to be a

11

cooperation of all groups and individuals.

12
13

So with that, I believe we can get back on
track.

14

COUNCILMEMBER NISHIKI: Thank you.

15

CHAIR HOKAMA: Let us look at the HELP program, see if

16

this million and a half that the Mayor has certified

17

from the Public Service Company Tax revenues and see

18

if we can move this forward. Now, before we do, I

19

just want to share some things with you so that you

20

know what we are doing here today is an option

21

because we have worked together to make sure that we

22

have this opportunity.

23

Now, staff and I have made contacts and we

24

have looked at our neighboring counties to see how

25

they may be addressing or not addressing the
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concerns. The Big Island, as I understand it, our

2

Big Island colleagues and counterparts contacted

3

Mayor Apana's Administration to see if they could

4

duplicate this proposal that's before you today and

5

how they could maybe consider it for the Big Island

6

County. My understanding is that they had assumed

7

that we were receiving Federal funds. When the

8

Mayor had explained to them that we had not budgeted

9

the PSC monies and that we were looking at

10

recognizing that as a way of paying for this, the

11

Big Island was quite surprised. They have committed

12

every cent that they could have in their current

13

budget. They don't have the opportunity that we

14

have in this County. So my understanding is Mayor

15

Kim is -- Mayor Kim is looking at the private sector

16

to help them out. And of course their private

17

sector is just as impacted as anyone else. The

18

County of Hawaii is not able to look at some

19

resources that we have the capabilities of.

20

The County of Kauai is looking at what we are

21

doing, and yet they too have problems with their

22

resources and they are not able to do what we are

23

doing. What they are looking at is for next budget

24

cycle in redirecting CDBG funds from basically

25

building facilities or structures to putting their
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CDBG monies into public service arena programs like

2

what we are considering today. At this time my

3

understanding is they don't have the ability to do

4

what we're considering today.

5

The City and County of Honolulu is trying to

6

do what they can, but they have just authorized half

7

a billion dollars of debt for major CIP projects.

8

So they themselves also again now may not have the

9

ability to do some of the things that this County

10

can because we have made a very strong fiscal policy

11

that allows us today to consider using monies that

12

we have in our hindsight wisdom made the best

13

decisions we did to be able to discuss how to use

14

some cash available to this County to address

15

assistance from the County to our residents.

16

And so I'm just sharing that with you that

17

the opportunity we have today to move forward with

18

this County is because we have made prudent fiscal

19

decisions to allow this COunty to address these type

20

of concerns. So I commend all of you because it was

21

a partnership with the Mayor, with all of you as

22

members of this Committee, as well as the taxpayers

23

who have put us in a strong financial position to

24

respond to this situation. And I am very supportive

25

to use some of the monies that we have -- are able
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to provide to this community that they have paid for

2

back to them. I think it's reasonable and I think

3

what we should be concerned about is how to provide

4

this service and how to ensure that if we are asked,

5

we can account how we spent the money.

6
7
8
9

So with that, I am going to ask the members
if they have questions. Mr. Mayor.
MAYOR APANA: Yeah, I just want to let -- I want to say
that I never said I don't need a penny more. I said

10

I'll come back with a dengue bill. And the reason

11

is that the Governor will be flying in Thursday with

12

General Correia(?) and Bruce Anderson will be back

13

again. The ep- -- how do you pronounce that,

14

epidemiologist.

15

COUNCILMEMBER KANE: Epidemiologist.

16

MAYOR APANA: Epidemiologist.

17

CHAIR HOKAMA: You went to the same school as Mr. Nishiki?

18

MAYOR APANA: We all will be flying in to -- we will all

19

be flying in to Hana Thursday to talk to the

20

community to see the health and -- the health of the

21

people as well as the economy. And from then the

22

Governor will decide what type of funds he will be

23

releasing to the County of Maui. So that's why I

24

said I will come down with a bill later after we

25

assess what is available to us. And if possible, we
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want to conserve our cash for next year because our

2

numbers will not be that great in the years ahead in

3

the next couple years and we need to make sure that

4

we be as prudent as possible, but yet make sure we

5

take care of our duties to apply for dollars that we

6

qualify for, maybe Federal or State, look for

7

partners in the private sector, nonprofits. And

8

people in this room, each and every one of us, we

9

all have campaigns that we can go out and, you know,

10

have our people help our communities. That's why

11

they follow us and believe in us, they want to help

12

the community.

13

And there's many ways to get this thing

14

solved, not just throwing cash at it. Because

15

again, you know, it's something that we got to do

16

the rest of our lives. If you just pay somebody

17

money to go clean somebody's yard, that's not good

18

enough. You have to actually teach the people how

19

to take care of themselves and their yards and their

20

properties and help their neighbors. And it's only

21

going to make us stronger and better.

22

Thank you, Mr. Chairman.

23
24
25

CHAIR HOKAMA: Thank you, Mayor Apana.
Okay. We will continue with the Committee's
ability to ask questions and raise concerns. I will
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start from my right at this time, Mr. Nishiki.

2

COUNCILMEMBER NISHIKI: Thank you. I was looking at the

3

draft to make improvements. Perhaps as we want to

4

expand the areas, we want to maybe put in phone

5

numbers, these areas, on the different HELP

6

partners.

7

MAYOR APANA: HELP partners.

8

COUNCILMEMBER NISHIKI: Yeah. If we could put telephone

9
10

numbers for people to call.
And, finally, I think my next question would

11

be, now that you're going to come out with something

12

like this, how is this going to be disseminated to

13

the general public I think would be my concern. If

14

we're considering this to be an emergency as

15

everybody is talking about, how do we get to our

16

communities and disseminate this? And I don't know

17

if you are working with Chamber of Commerce, through

18

the Visitor's Bureau and, you know, who else, the

19

newspaper or whatever and radio, just because --

20

MS. BAISA: We have already made contact with the

21

public -- with the union members and the unions,

22

because we feel that's a very good way to

23

disseminate information. We have the Maui Hotel

24

Association here today, Terryl who's aboard. Lynne

25

Woods would have been here today if she could, but
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she could not be here. She is aboard. We have all

2

the nonprofit network and we will work with all of

3

the radio stations, Akaku, and anybody who wants to

4

help us do it. We can leave brochures at markets.

5

I think we can come up with a pretty good

6

distribution system at very low cost.

7

COUNCILMEMBER NISHIKI: You ccn't -- one way to get to

8

everyone, possibly, Gladys and Kimo, is to -- why

9

don't we just mail it?

10

MS. BAISA: Big bucks. It's possible, but, you know, it's

11

a lot of money. You knew, we're going to be seeing

12

the majority of these people I think through the

13

context we're talking about. It's not perfect and,

14

you know, we're open to any ideas, but, you know, we

15

were trying to really keep the costs down so that

16

the money goes to the people and not to

17

administrative costs.

18
19
20

COUNCILMEMBER NISHIKI: Okay. I've got one more question,
but I'll -MAYOR APANA: I'm just curious. Did anybody -- any of the

21

candidates ever do an island -- County-wide mail

22

out? You did, Mr. Molina?

23
24
25

COUNCILMEMBER MOLINA: No, but I have heard it's
expensive.
CHAIR HOKAMA: (Gavel.) I'm running this meeting.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

187

BF 10/16/01

1

MAYOR APANA: Sorry.

2

CHAIR HOKAMA: Mr. Molina, your turn.

3

COUNCILMEMBER MOLINA: Yeah. Just a question as far as

4

the monitoring, will there be -- once this

5

program -- assuming this program is implemented,

6

what steps will be taken as far as will there be a

7

weekly statistical sheet as far as you'll be

8

networking, I assume, with the County to see who --

9

how many people have applied and so forth. And what

10

office would that be through?

11

MS. BAISA: Yes. We are prepared, like I said, to give

12

daily, weekly, monthly, however often you want to

13

check. We'll be working with the Department of

14

Human Concerns, which will be responsible for the

15

oversight of the contract.

16

COUNCILMEMBER MOLINA: Okay. Thank you.

17

CHAIR HOKAMA: Thank you.

18

Ms. Johnson.

19

COUNCILMEMBER JOHNSON: Yes. I know that this is really

20

not actually a part of your program, but I think one

21

of the things that if you do put numbers, you know,

22

in there, as Mr. Nishiki suggested, that I know that

23

the micro -- the microenterprise program that you

24

have through MEO, they really are willing to help

25

any of the small business owners in terms of
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restructuring loans or anything of that sort. Plus

2

I think that it's really helpful for training

3

experience when some of the people decide, well,

4

forget it, I never had full-time employment in hotel

5

anyway, I'm not about to get it, but at least they

6

could then perhaps launch into another career and go

7

into something of that sort. I hope that those

8

numbers, where they can get that kind of expertise

9

or at least that kind of training so they can gain

10

the expertise, find these little pukas where job

11

opportunities are available. I think it's going to

12

be really helpful.

13

And so for me, I just don't look at this as a

14

negative. I look at it in some respects as being

15

more creative with what we do have and plugging

16

those little -- little leaks wherever we can with

17

job opportunities, and I am grateful for that.

18

MS. BAISA: That's a very good idea and I'll add it to my

19

list of things that we're going to be looking at and

20

improving. This is good. You know, the more heads

21

look at something and the more you talk about it,

22

the better you -- a product you come out with. And

23

we know that this is not perfect, that it's going to

24

develop as we go. And so we'll be discussing the

25

program and where we're needing to make changes with
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Department of Human Concerns as we go.
And I think we're all committed. I believe

3

that I have heard the Director in one of our

4

meetings where we were talking about this say that

5

she realized that it was better that we get the

6

program going, then deal with all the minutia while

7

we, too, are paralyzed. She wanted us to get going.

8

And I think I am correct, Alice. Yes, thank you.

9

Yes, they did.

10

COUNCILMEMBER JOHNSON: Well, she is a very proactive kind

11

of person also. And I think that sometimes when

12

you're moving, you kind of figure it out along the

13

way. And you cannot anticipate everything, so doing

14

this even though it's not perfect, it's far better

15

than just sitting back and doing nothing until it is

16

perfect.

17

MS. BAISA: You know, 32 years ago when I was hired by Mr.

18

Souki, he told me that there was one quality that

19

you need to be at MEO, and that was flexibility. I

20

have become a rubberband.

21

COUNCILMEMBER JOHNSON: Well, thank you very much and I do

22

appreciate it. And I will share a lot of the ideas

23

too. Actually, there's going to be a show on

24

Opinions Maui tomorrow night. And so any of the

25

positive ideas and feedback, I will also put out the
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1

information. So if there's any numbers that you

2

have to put out, I will be happy to do it.

3
4
5

Thank you.
MS. BAISA: Thank you. Tom will have them. Tom would be
here today except that he's representing us on Oahu.

6

COUNCILMEMBER JOHNSON: Oh, great. Thank you.

7

CHAIR HOKAMA: Thank you, Ms. Johnson.

8

Mr. Carroll.

9

COUNCILMEMBER CARROLL: Thank you, Chair. In our previous

10

discussion we talked about the distribution of food.

11

I would like to suggest that the food bank is

12

obviously more capable, they can supply more food to

13

more places far cheaper than vouchers that people

14

can take to the stores. I would like to propose

15

that we perhaps put a proviso inside there for

16

$30,000 that would go to the food bank and that we

17

would utilize their resources because it will

18

stretch our money a lot further.

19
20
21
22
23

COUNCILMEMBER ARAKAWA: And at the appropriate time I'll
second that.
CHAIR HOKAMA: Thank you, Mr. Arakawa and Mr. Carroll.
Mrs. Baisa, you have a comment?
MS. BAISA: Yes. I had the opportunity to discuss this

24

with the Director of the food bank during our break.

25

We not only had lunch, we tried to make it a working
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break because it is a concern. And I am sorry that

2

we hadn't had the opportunity to talk about it

3

before, but, you know, nonprofits jump on stuff and

4

work things out. And I totally support what

5

Councilman Carroll is saying, so does the Director

6

of the food bank. We think that of the grant, MEO

7

could subcontract $30,000 to the food bank. They

8

could use it to purchase food, they could use it to

9

subsidize the charge that goes to the food pantry so

10
11

that they can take care of that.
We figured that $30,000 was a good number

12

because we're talking about 3,000 households and if

13

you give $100 per household, that's a lot of food at

14

the food bank. That equals like almost 600 pounds

15

of food. And we could look at it at the end of 30

16

days and see how it's going. And if it looks like

17

there's more need there, I think it can be amended.

18

I don't see any problem. I think that's the best

19

way to do it. The food bank have a very specific

20

system and business which we don't at MEO deal with.

21

They have a network of food pantries, I believe

22

about 80 of them throughout the County of Maui, and

23

so that really sets up a good distribution system.

24
25

However, we will still need to issue some
vouchers to stores because the food bank does not
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1

have a complete selection of everything that people

2

will need, like they might not have sanitary

3

supplies or cleaning supplies, or they might not

4

have butter or something that a family finds is

5

really important. And, of course, Debbie is also

6

talking about maybe going after things like diapers

7

and things, and that would be wonderful. We can

8

work it out.

9

CHAIR HOKAMA: Mr. Carroll.

10

COUNCILMEMBER CARROLL: Thank you, Chair. I think this is

11

appropriate and at the appropriate time I would like

12

to make the motion.

13
14

CHAIR HOKAMA: Thank you. We're not quite there yet,
gentlemen and ladies, so --

15

COUNCILMEMBER ARAKAWA: At the appropriate time.

16

CHAIR HOKAMA: When we get there, we'll -- you will

17
18
19

definitely be called upon to entertain your idea.
Any other questions at this time, Mr.
Carroll?

20

COUNCILMEMBER CARROLL: Not at this time.

21

CHAIR HOKAMA: Thank you.

22

Mr. Arakawa.

23

COUNCILMEMBER ARAKAWA: Just for clarification, you keep

24

saying 3,000 homes. If I'm -- oh, 3,000 vouchers,

25

so you're assuming two vouchers per household,
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roughly. Because if you do 800 -- or $600 per into

2

your $500,000, you come out a little over 800, plus

3

or minus, because of your deduction of 8 percent.

4

And doubling that, if it were 3,000 rather than

5

6,000, you're looking at roughly somewhere between

6

800 and 1,600 maximum, 1,600 maximum if you were

7

doing 3,000 amounts.

8

MS. BAISA: Could I explain how we got our numbers?

9

COUNCILMEMBER ARAKAWA: How did you get your numbers?

10

MS. BAISA: Okay. We started with a million and a half

11

and we took off the administrative costs, which

12

leaves about $1.380 million.

13

COUNCILMEMBER ARAKAWA: Okay.

14

MS. BAISA: If you divide that by an average of $460 per

15

household or per person who comes in to apply, you

16

get 3,000. We don't know how many vouchers we will

17

actually prepare because a household may come in and

18

want to spend their $300 on a couple of things, and

19

the family with $600 might want three or four

20

vouchers, some to go to the light company and some

21

to go to the water company and some to go to the

22

food -- I mean, to the grocery store or -- you know,

23

we don't know. It's really a guess. But I can tell

24

you from the unemployment statistics that Stan Maeda

25

gave us as recently as I believe yesterday or day
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before yesterday, they assume there will be about

2

300 unemployment applications -- I'm sorry, 3,000

3

instead of 300, 3,000. And we're very close to that

4

right now. So that's why we're working with that

5

figure of 3,000.

6

COUNCILMEMBER ARAKAWA: And then you also have in this

7

that you will be sub- -- you will be reimbursing

8

each of the agencies $15 per completed application.

9
10

MS. BAISA: And that is included in the administrative
cost.

11

COUNCILMEMBER ARAKAWA: So that's part of that 8 percent?

12

MS. BAISA: That's correct. It's correct. It's part of

13

the 8 cents.

14

COUNCILMEMBER ARAKAWA: Okay. Thank you.

15

CHAIR HOKAMA: Thank you.
Mr. Kane.

16
17

COUNCILMEMBER KANE: Thank you, Mr. Chairman. And just

18

clarification, you said 3,000 vouchers and then a

19

dollar amount of 30,000, but then you used a number

20

of $100 per voucher and that comes out to 300,000.

21

So I don't know if you folks are looking at 3,000

22

times 10 is 30,000, 3,000 times 100 is 300,000,

23

so --

24

MS. BAISA: 3,000 times 100.

25

COUNCILMEMBER KANE: Yes.
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MS. BAISA: 30,000.

2

COUNCILMEMBER KANE: 3,000 times 100 is --

3

MS. BAISA: 300,000.

4

COUNCILMEMBER KANE: Thank you. That's my point.

5

MS. BAISA: I'm sorry. I'm sorry.

6

COUNCILMEMBER KANE: So what is the number you folks are

7

looking at, just for clarification, so when we get

8

into that portion of it --

9

MS. BAISA: Let's ask the Food Bank Director, if you don't

10

mind, Debbie, how you feel about that $30,000

11

figure?

12

COUNCILMEMBER KANE: Hang on. Hang on. Hang on, please.

13

MS. BAISA: I don't -- I don't know where it's going.

14

COUNCILMEMBER KANE: Mr. Chair.

15

CHAIR HOKAMA: Mr. Kane.

16

COUNCILMEMBER KANE: No. I'm just asking for so we can

17

get some order.

18

CHAIR HOKAMA: (Inaudible).

19

COUNCILMEMBER KANE: The question is if we can get a

20

clarification of what the intent is for the food

21

bank proviso that has been discussed earlier. Not

22

for any motion, but to understand for clarity that

23

the numbers that were talked about by Ms. Baisa at

24

$100 per voucher, and 3,000 vouchers is $300,000 and

25

yet there was a request for 30,000. So I'm trying
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to get clarification there. And if we can get

2

that -- and that's just for clarification. I do

3

have a question that I have after that, Mr. Chair.

4

MS. BAISA: This is what happens when you put directors in

5

the foyer at break time without our accountants or a

6

calculator. You know, we picked a number out of

7

what we thought -- The County grant to the food bank

8

right now I believe is about $79,000, so $30,000 is

9

quite a bit of money to be allocated for food to the

10

food bank. I would, you know, be open -- I don't

11

have any problem in, you know, discussing this with

12

Debbie and finding out what they really need or

13

starting with 30,000 and if we find that it's gone,

14

put in more. You know, there's going to have to be

15

some flexibility in this grant because it doesn't

16

say of the 1.5 million, .5 million will go to rent,

17

.5 million will go to food, and .5 million will go

18

here. You know what I'm saying?

19

COUNCILMEMBER KANE: Yeah.

20

MS. BAISA: It's not broken out. So I think it could be

21
22
23

adjusted.
COUNCILMEMBER KANE: Thank you.
So, Mr. Chair, my question or my -- the point

24

that I wanted to make was recognizing exactly what

25

Gladys just said. We're here to approve the 1. --
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or the request of 1. -- or to consider the $1.5

2

million. I think -- and I apologize if I am

3

assuming incorrectly or reading this body

4

incorrectly, but it seems like this is going to get

5

the support, not getting into any details. And my

6

point is because it's already been stated to us

7

early on that this is probably the seventh draft and

8

there will probably be seven more drafts, that I

9

think we need to vote on the $1.5 million. And in

10

this case because we understand that it's an

11

emergency situation and.we're talking about three

12

months, this is not normal day-to-day operations of

13

the County, that I think we need to as a body

14

consider recognizing this, the $1.5 million, and

15

then ask in provisos to have reports, since these

16

reports can be generated very -- on call, as --

17

MS. BAISA: On call.

18

COUNCILMEMBER KANE: That we can have these reports, Mr.

19

Chairman, reported back to this Committee every two

20

weeks, which would be during our regularly scheduled

21

meeting, if the Chair would consider something like

22

that. And that way we can follow up on how this

23

thing evolves. Because, again, we don't know how

24

it's going to evolve. But if we can support the

25

concept of what we're trying to achieve here, the
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1.5 million to go out and help our -- our citizens

2

and then perhaps we need to look at it from that

3

standpoint and the oversight being during the

4

meetings we have the reports given to us and at that

5

point we can try to assist the effort in whatever

6

way we can from a legislative standpoint.

7

But I think this is more of an administrative

8

thing in how -- and obviously the Mayor and the

9

people who are involved are trying to do an effort

10

and go out and do this in good faith. And I think

11

we should allow that to occur and give them that

12

flexibility. And I think the accountability will

13

come as a result of how it pans out over the time.

14

And we as a body should be allowed to take a

15

look at -- or the oversight portion of looking at

16

two weeks from now. A month from now, a month and a

17

half from now. At a month and a half we may say,

18

hey, you know what, it's not enough, we got to talk

19

story again. Or it might be, hey, you know what, we

20

don't need as much, and at that point we can talk

21

story some more.

22

But I think at this juncture for us to be

23

jumping in and start getting into the details, I

24

mean, obviously the feedback, the -- our colleagues

25

are giving and adding more names and putting
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phone -- I mean, I think -- I think Administration

2

understands that they got to do as best they can to

3

get this thing done the right way, and we need to

4

allow that flexibility in this particular case.

5

It's not a normal thing. The normal thing is

6

obviously we want our hands into it a little more.

7

In this case it's for 90 days, three months, the

8

families get once a month for three months max, you

9

know. And we give them the money and then we

10

oversight with proviso it coming back to this

11

Committee for us to have a discussion on it.

12

So that's my recommend -- that's my input,

13

Mr. Chair, for us to consider. I think Mr. Carroll

14

is right on target that we need to recognize the

15

food bank -- excuse me, the food bank as a very

16

efficient agency to help us in the 20 to 1 I think

17

was the number that was using, you can get 20 out of

18

1. But we also need'to keep in mind that because

19

these are local stores out there that are going

20

to -- you know, we got to take care of the retail

21

side, too, because these guys are trying to stay in

22

business, too. Yeah. So we cannot just go cut them

23

out and say, you know, we're going to take away the

24

retail because we like help everybody. We got to

25

take care of the retail guys, too, so they got to
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get their share, too.
So I'm real happy that Mr. Carroll decided

2
3

to, you know, throw that into the mix, and I will be

4

very supportive of however we can accommodate that.

5

Thank you, Mr. Chair.

6

CHAIR HOKAMA: Thank you for your comments, Mr. Kane. I

7

think you helped bring some clarity to the

8

parameters that this Committee is reviewing this

9

afternoon.
Mr. Nishiki, anything else?

10
11

COUNCILMEMBER NISHIKI: Yeah. Thank you. To

12

Administration, this is a budget amendment that

13

we're adding in here. And we say that the time

14

period is 30 -- excuse me, three months. If the

15

money is not spent, does that money come back to the

16

County of Maui? Because we're dealing it over to

17

MEO.

18

MAYOR APANA: Mr. Chairman.

19

CHAIR HOKAMA: Hold on. Hold on, please.

20
21
22

Budget Director, that question was asked to
you.
MS. YOSHIMURA: Mr. Chair, Councilmember Nishiki, the

23

grant will be written for $1.5 million, but it will

24

be a reimbursable grant. So they get money up

25

front, and then they will be submitting a payment
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1

for us to reimburse them on. So at the end of three

2

months, if we still have $500,000 left, it wouldn't

3

be granted out. It would be lapse because the

4

program ended. So there's a definite time frame.

5

Unless we -- you know, it's extended or there's an

6

amendment, it wouldn't be -- it would be for three

7

months and it would just -- it would lapse.

8

CHAIR HOKAMA: Mr. Nishiki.

9

COUNCILMEMBER NISHIKI: We are going to give it to MEO,

10

it's not all spent, my question is: Where does that

11

money -- does it come back to us, do they mail us a

12

check back?

13
14

MS. YOSHIMURA: No. It -- we're reimbursing them on a
periodic basis.

15

COUNCILMEMBER NISHIKI: As they spend down --

16

MS. YOSHIMURA: As they spend down.

17

COUNCILMEMBER NISHIKI: -- you give them money?

18

MS. YOSHIMURA: Right. So at the end of the three-month

19

period, if they only ask for reimbursements for a

20

million dollars, that's all they would get and the

21

rest would stay with us.

22

COUNCILMEMBER NISHIKI: Fine. Thank you.

23

CHAIR HOKAMA: Okay. Thank you. I think that was an

24
25

important question to have an answer to.
Mr. Molina.
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COUNCILMEMBER MOLINA: Yes, thank you, Mr. Chair. A

2

question for Gladys. Gladys, my -- I guess maybe

3

you can help clarify this for me. The vouchers will

4

be prepared in the name of local stores that are

5

currently working with MEO. Can you share with us

6

who some of these local stores are and what process

7

does MEO use to establish a working agreement with

8

these designated local stores?

9

MS. BAISA: We've been using a longstanding arrangement

10

with stores like Ooka Supermarket. And how that

11

arrangement came about was many years ago Mr. Souki

12

was doing a comparability study and every week we

13

had a nutritionist who went to the various markets

14

and she had a shopping list and she would compare

15

the best prices. And so as a result, we developed

16

contracts -- not contracts, but working arrangements

17

with them where they would accept our purchase

18

orders and bill us at the end of the month with Ooka

19

and with Ah Fook's. And we're also thinking of --

20

we have a longstanding arrangement with Foodland.

21

We have spoken to Safeway, they are interested. We

22

are meeting with Costco because we think big

23

families might want to go to Costco to where they

24

can maximize the bucks that they're going to have

25

because they'll have little amounts of money, so the
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bigger the bang for the bucks. On Molokai we have

2

standing arrangements with stores there. We also

3

have standing arrangements on Lanai. And we will

4

have to establish something in Hana so that Hana

5

people might want to do some of their shopping in

6

Hana. But I do know that many of them come out into

7

the central area to do their big shopping. I meet

8

them there with hordes of stuff at Costco and at

9

K-mart and places like that. So that's how that --

10

that's come about.

11

COUNCILMEMBER MOLINA: Okay. Thank you.

12

CHAIR HOKAMA: Thank you.

13

Ms. Johnson.

14

COUNCILMEMBER JOHNSON: Being that conceptually I think

15

most of us have an understanding of what you're

16

doing and general acceptance of the concept, and

17

being that the Administration has already recognized

18

that government in this particular situation is

19

really not quite set up to do this so we're relying

20

on MEO to assist us, I think that many of the

21

details -- I would be perfectly willing if there's

22

any ideas that I have or I think the other Council

23

members, too, to offer that or any of our

24

assistants. But being a person of action, I would

25

prefer that this be at least put out, you know, as
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quickly as possible, and that we do also look at the

2

options of having that meeting as quickly as

3

possible. Because there are a lot of people who are

4

really depending on us and they -- they really see

5

us as a partner, but also as leaders. And I think

6

that they would feel a great deal of comfort if we

7

can do things that also stem some of their fears.

8

And I think that this is the best way to do it, to

9

let them know that we're here for them and that

10

certainly Gladys and the Administration, that we're

11

all in this together, as you have so well stated

12

before. So I am ready any time you are to move on

13

this.

14

CHAIR HOKAMA: Thank you, Ms. Johnson. I am just allowing

15

all of you to ask your questions because I'm sure

16

whatever decision we make we will be asked by

17

various segments of the community -- various

18

communities of what or how the County is responding

19

to this situation. Mr. Carroll, any further

20

comments or questions?

21

COUNCILMEMBER CARROLL: Thank you, Chair. Just to

22

reiterate what I said before, it is an emergency.

23

We do have people outside there that are really

24

suffering. We had one man that came to give

25

testimony over here that had just lost his home. It
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is a matter of urgency. I realize when we put

2

something together this fast sometimes it is not

3

possible to dot every "i" and cross every "t", but

4

we have to act with a certain amount of good faith

5

and we need to be lions for our people, not whales

6

washed up on the shore.

7

And I am proud of the Administration and the

8

Council working with MEO in a partnership to really,

9

truly meet the needs of our people when an emergency

10

strikes in a timely manner. And I think it's

11

something that we can all be proud of. Thank you.

12

CHAIR HOKAMA: Thank you.

13

Mr. Arakawa.

14

COUNCILMEMBER ARAKAWA: Yes, Mr. Chairman. I'm just

15

trying to be very clear on what we're doing with

16

this. On the bill that we will be working with, we

17

merely have the $1.5 million grant, so we're

18

changing the Budget Ordinance to allow this $1.5

19

million. It doesn't really specify what MEO can or

20

will be allowed to do with this, so it's a -- sort

21

of not in what we're looking at. So I would -- I

22

would just want qualification from our Corp. Counsel

23

that it does allow the flexibility perhaps for the

24

Administration to work with MEO to adjust as they

25

see necessary, including perhaps working with food
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bank and making that subgrant. Is that something

2

that's permissible under this ordinance, Brian?

3

CHAIR HOKAMA: Mr. Moto. And, Mr. Arakawa, I believe you

4

are referring to the October 8th, 2001 letter

5

from --

6

COUNCILMEMBER ARAKAWA: Correct.

7

CHAIR HOKAMA: -- Mayor Apana to the Budget Committee?

8

COUNCILMEMBER ARAKAWA: Yes, correct.

9

CHAIR HOKAMA: Thank you.

10

Mr. Moto.

11

MR. MOTO: Mr. Chairman, the proposed bill that's on

12

today's agenda, referring to the grant for the

13

Hawaii Emergency Laulima Partnership, was drafted in

14

a way that provides a fair amount of flexibility in

15

the use of the proposed grant of $1.5 million by MEO

16

in the administration of the HELP program.

17

I will also note that during our discussion

18

your Committee Analyst and we have worked together

19

to draft some suggested provisos if that should be

20

the desire of the Committee addressing the issue of

21

the $30,000 subgrant, if you will, for Maui Food

22

Bank.

23

COUNCILMEMBER ARAKAWA: My question to you is: As is,

24

because there is no specific language that states

25

they may only expend this money in a certain way,
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would they be allowed to do the subgrant working

2

with Administration? I think they already can do

3

that, so we don't have to do a special proviso, but

4

I want clarification from you as our Corp. Counsel.

5

MR. MOTO: Mr. Chairman, yes, I mean, even without the

6

proviso, MEO has a fair degree of latitude in

7

fashioning their program to provide assistance to

8

the -- to target groups and individuals. It's

9

really up to the Committee to decide whether it

10

wants to specifically earmark a certain amount of

11

money for food bank operation.

12

COUNCILMEMBER ARAKAWA: So as I understand it, I think at

13

this point it would probably be better off for MEO

14

and the food bank, the directors to get together and

15

try and find out a number that they want to work

16

with. And they can adjust it better than we can.

17

So rather than provisoing it, it might be better

18

just to give them the flexibility by passing the

19

bill as is so, you know, the specifics of the --

20

what they're going to do in the program itself will

21

also be to the director to be able to adjust. Since

22

there's no specific mention of an exact program and

23

format, they will be able to adjust that and report

24

back to us every two weeks, perhaps, so that we can

25

see what they're doing and how they're having to
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adjust. So my recommendation is that we just leave

2

it the way it is as proposed and expect and allow

3

the Department and the Administration as well as MEO

4

to work out the details for that.

5

CHAIR HOKAMA: Mr. Arakawa, I think that's a very good

6

suggestion and I will ask Mr. Carroll to consider

7

that, because he still may feel it important enough

8

to make a special provision in the ordinance.

9

However, Members, as for your information,

10

because this is a unique and out-of-ordinary request

11

under extraordinary and trying times, so that it's

12

very clear what the Committee's understanding is and

13

what the Committee's intent is regarding this

14

proposal from Mayor Apana, I will be working with

15

staff to ensure that the Committee Report states

16

clearly what has transpired during the discussion

17

and as we have reached to a conclusion on a decision

18

so it is very clear that if the Administration needs

19

further guidance, it can refer back to the Committee

20

Report and get a very good sense of what the

21

Committee's desires are and how these monies are to

22

be utilized and the flexibility that we are going --

23

we seem to be giving the Administration in being

24
25

effective in reaching the maximum amount of people
for the maximum positive effect. Okay.
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So I just share that with you that that is my

2

intent so that -- and that's why I'm very particular

3

about having a Committee Report. It needs to be

4

properly stated that, that the intent and wishes of

5

this Committee in case we are not around, that

6

someone who can pick it up will get a very good

7

sense and feel of what we are trying to do and how

8

we tried to accomplish it.

9
10

COUNCILMEMBER ARAKAWA: I would like to make one
suggestion --

11

CHAIR HOKAMA: Mr. Arakawa.

12

COUNCILMEMBER ARAKAWA: -- to the administrators of the

13

program that when you look at doing the vouchers,

14

you set some maximum limit of vouchers per

15

individual. So they're not coming to you with 2

16

cent vouchers and 10 cent vouchers and drive you

17

crazy. Put some reasonable amount that they can

18

work with so administratively it doesn't get too

19

cumbersome. That's my suggestion.

20

MS. BAISA: That's a good suggestion.

21

COUNCILMEMBER ARAKAWA: And try and concentrate, if

22

possible, on some of the larger amounts, just to

23

keep the administration costs down.

24
25

CHAIR HOKAMA: Thank you.
Mr. Kane, anything else?
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2
3

COUNCILMEMBER KANE: No, Mr. Chair, I think I have said
what I had to say.
CHAIR HOKAMA: Thank you.
Mr. Nishiki, anything further?

4
5

COUNCILMEMBER NISHIKI: No.

6

CHAIR HOKAMA: Thank you.
Mr. Molina.

7
8
9

COUNCILMEMBER MOLINA: I'm ready to move on this, Mr.
Chair.

10

CHAIR HOKAMA: Thank you.

11

Ms. Johnson?

12

Mr. Carroll?

13

COUNCILMEMBER CARROLL: Just that: instead of putting a

14

proviso, the only thing o f course I was concerned

15

about that the money could be made available. Since

16

it is clear and it will be in a letter, I think

17

that's entirely appropriate. Thank you.

18

CHAIR HOKAMA: I think Ms. Johnson stated very well to me

19

during the break, everyone understands hunger. And

20

so with that, I think the Chair feels the sense that

21

we are ready to move toward decision making.

22

COUNCILMEMBER KANE: Your recommendation, Mr. Chair?

23

CHAIR HOKAMA: Upon the discussion by you, the various

24

members, and hearing the response from

25

representatives of the Administration and those
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nonprofits that will be participating, the Chair's

2

recommendation will be to recognize the $1.5 million

3

as certified by the Mayor's -- Mayor Apana, Finance

4

Director. And that a specific line item for the

5

grants and disbursements for MEO, Inc. under the

6

Hawaii Emergency Laulima Partnership or HELP program

7

for $1.5 million be approved.

8

COUNCILMEMBER CARROLL: So moved.

9

COUNCILMEMBER KANE: Second.

10

CHAIR HOKAMA: I have a motion by Ar. Carroll, seconded by

11

Mr. Kane to recognize the 7.5 Public Service Company

12

revenue as well as the 1.5 appropriation in the form

13

of a grant and disbursement. Discussion, Members?

14

Mr. Carroll first.

15

COUNCILMEMBER CARROLL: Thank you, Chair. I think we all

16

agree, I would hope so, on what our goals are. And,

17

again, I think the Administration and the Council

18

working together with the MEO and the other partners

19

that they have, we can truly successfully help our

20

community in these times. Thank you.

21

CHAIR HOKAMA: Thank you.

22

Mr. Arakawa.

23

COUNCILMEMBER ARAKAWA: Yes, Mr. Chairman, just for

24

clarification, I asked Corp. Counsel about whether

25

or not I could vote on this issue. I have been
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advised that I should not vote on this issue.

2

Perhaps Corp. Counsel can explain.

3

CHAIR HOKAMA: Hold on, Mr. Moto.
Mr. Arakawa, if you choose -- as far as the

4
5

advisory opinion from the Board of Ethics is

6

concerned, that will be your choice.

7

COUNCILMEMBER ARAKAWA: Okay.

8

CHAIR HOKAMA: And I would honor that decision by you. I

9

just stated earlier in the meeting that if you

10

choose to vote --

11

COUNCILMEMBER ARAKAWA: Okay.

12

CHAIR HOKAMA: -- the Chair will support you because I

13
14

will view it as no conflict.
COUNCILMEMBER ARAKAWA: I just want to make it very clear

15

because I would support -- vote in support of this,

16

this motion, this bill. I am not going to be voting

17

because I don't want to be in conflict and I believe

18

there are enough votes to pass the issue. If we

19

were on a minimum vote and we needed a vote, I would

20

vote anyway. I just wanted to make that clear.

21

CHAIR HOKAMA: Thank you very much.

22

Mr. Kane.

23

COUNCILMEMBER KANE: Thank you, Mr. Chair. And sorry for

24

my minor disruptions, I got something in my

25

throat.
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I am hoping that we can recognize the

2

provisos that I put on the table for discussion. I

3

think it's important that we allow the flexibility,

4

but we also have that oversight that I think is

5

important in a relationship between an

6

administrative and a legislative branch. And I

7

think the Mayor and his Administration can respect

8

that request as being very fair.

9

So I ask for that consideration as a friendly

10

amendment, Mr. Chair, if that can be recognized by

11

you. And I yield the floor to you, Mr. Chair, as

12

far as specific language, Mr. Chair.

13

CHAIR HOKAMA: I would -- you know, it's up to the

14

Committee. I am -- I would prefer and that's why I

15

accepted the -- I asked for the motion the way I

16

stated it that Mr. Carroll made and that you

17

seconded, Mr. Kane, because I was not clear on the

18

intent of this Committee regarding the proviso after

19

hearing Mr. Arakawa's concern about the flexibility.

20

I think the portion that you bring up regarding the

21

accountability and the reporting requirements are

22

still pertinent, and I would prefer at this time

23

that you make an amendment to the motion to put in

24

that proviso which would read something like this,

25

Members, provided that a status report regarding the
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HELP program be submitted to the Council on the 15th

2

and 30th of each month for the duration of the

3

program.

4

COUNCILMEMBER KANE: And Mr. Chair, with that, I would

5

like to make a motion to amend the motion on the

6

floor to that effect with that proviso.

7

CHAIR HOKAMA: Okay. Do I have a second?

8

COUNCILMEMBER CARROLL: Second.

9

CHAIR HOKAMA: Thank you. I have a motion to amend from

10

Mr. Kane --

11

COUNCILMEMBER KANE: Discussion, Mr. Chair.

12

CHAIR HOKAMA: -- seconded by Mr. Carroll regarding an

13

amendment to the main motion that requires a status

14

report of the HELP program on the 15th and 30th of

15

each month for the duration of the program.

16
17

Mr. Kane.
COUNCILMEMBER KANE: Thank you, Mr. Chair. And -- and

18

once we receive those reports, I mean, if it does

19

pass, the amendment on this floor and goes through

20

Council, because the proviso would have those

21

reports provided to the Council and having it on

22

record, I think it will provide us with an

23

opportunity to peruse that information and if we

24

deem it necessary and with your guidance as well,

25

Mr. Chair of the Budget Committee, if you feel it
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necessary that for whatever reasons it's going

2

outside the scope of what's going to be specifically

3

stated in the Committee Report, that we could bring

4

it to the table and have a discussion in Committee.

5

But I think, again, it's important that we

6

have that information provided to us, and that

7

allows us to purview that information -- that

8

information and act accordingly, you know, as far as

9

us playing our role as far as the oversight of this

10

program. So I thank you for allowing that amendment

11

to be put on the floor and I ask for the Committee's

12

support of it.

13

CHAIR HOKAMA: Thank you. For the Committee's

14

information, the item that has brought up this

15

proposal today will remain in Committee for us to

16

continue to receive direct communications regarding

17

this item. As well as I would hope that Mr. Lo

18

would instruct or consider having our Finance

19

Department's Auditor, Internal Auditor, to be made

20

aware of this review and to participate in the

21

status reporting. And I think that can also help

22

ensure some oversight internally from the

23

administrative point of view in assisting the

24

nonprofit agencies actually doing the job itself.

25

Mr. Kane.
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COUNCILMEMBER KANE: One final comment, Mr. Chair. And I

2

know we haven't drawn out a set of parameters or a

3

set of standards to ask for specifically in the

4

report, but I am hoping that the Mayor through the

5

Mayor's Office and I guess through Ms. Lee's office,

6

that the report can be as comprehensive as possible.

7

That way we don't have to go looking for empty

8

spaces, that comprehensiveness will allow us to

9

purview the information in its complete form. And

10

if we feel that there's any type of legislative

11

action needed for tweaking, so to speak, by having

12

that complete information will allow us to act

13

accordingly. So I just ask that although it's a

14

discretionary thing, we're hoping and putting it

15

forward to you folks to count on you folks to

16

provide that to us.

17
18
19
20
21

Thank you, Mr. Chair.
CHAIR HOKAMA: Okay. Thank you.
Any other further discussion by the members?
Mr. Molina.
COUNCILMEMBER MOLINA: Yeah, thank you, Mr. Chair. At

22

this point I'm comfortable with the parameters and

23

safeguards established by the Administration, this

24

Committee, and the participating agencies to prevent

25

potential abuse of the system. And this is
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something new, it's experimental, and I think we all

2

have to go in with the mindset that there's going to

3

be bugs with it initially. But we will not know

4

what kind of bugs exist out there until the program

5

is actually implemented. And it's been stated many

6

times today we are in an economic -- unusual

7

economic situation never before faced by this

8

County, so I'll be supporting the motion on the

9

floor with the amendment added into that. And not

10

only on the basis of helping those truly in need,

11

but also to get those dollars circulated in our

12

economy with the hope that we can get our economy

13

rebounded on or before the designated termination

14

date of this program, Mr. Cnair.

15

CHAIR HOKAMA: Okay. Thank you very much.

16
17

Ms. Johnson.
COUNCILMEMBER JOHNSON: Yes. I will be supporting the

18

amendment, but based on a conversation that I just

19

had with Ms. Lee, I'll also be proposing an

20

additional amendment to address the issue of the

21

first reading of the bill.

22

CHAIR HOKAMA: Thank you.

23

COUNCILMEMBER JOHNSON: I'll be introducing that after we

24
25

vote.
CHAIR HOKAMA: Thank you.
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Any further discussion by the members?

1
2

Seeing none, the motion is on an amendment to the

3

main motion which states that there will be a status

4

report regarding this HELP program provided on the

5

15th and 30th of each month during the duration of

6

the program. All in favor say aye.

7

COUNCIL MEMBERS: Aye.

8

CHAIR HOKAMA: Opposed say no.

9

COUNCILMEMBER ARAKAWA: One abstention.

10
11

CHAIR HOKAMA: Let the record show we have six ayes and
one abstention.

12

VOTE: AYES:

13

NOES:
ABSTAIN:
EXC.:
ABSENT:
MOTION CARRIED.

14
15
16
17
18
19

Councilmembers Carroll, Johnson, Kane,
Molina, Nishiki, and Chair Hokama.
None.
CouncilmeMber Arakawa.
Councilmembers Kawano and Tavares.
None.

ACTION: APPROVE amendment to main motion.

CHAIR HOKAMA: To the main motion as amended. Ms.
Johnson.
COUNCILMEMBER JOHNSON: The other amendment that I had

20

just spoken to Ms. Lee about was with regards to the

21

actual date for the special meeting. I believe the

22

way that you had worded the original bill or the

23

original proposal, rather, was so that it would just

24

read as the way the agenda had stated. But if we're

25

going to do this in accordance with the rules that
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we have set up since the specific item was not

2

stated that we were going to have a special meeting,

3

it was brought to my attention that it would be best

4

to state specifically that we will put this bill

5

forward for first reading at a special meeting to be

6

set by the Council.

7

So I don't know how you might want to address

8

that or if you want to, you know, attach it to the

9

end of the bill or the end of the proposal, rather,

10
11

or if you want me to specifically state my motion.
CHAIR HOKAMA: The Chair was struggling with how to

12

expedite this request, Ms. Jol nson, and so the Chair

13

will take a short, two-minute recess.

14

,

(Gavel.)

RECESS: 4:31 p.m.

15

RECONVENE: 4:40 p.m.

16

CHAIR HOKAMA: (Gavel.) Council's Committee on Budget and

17

Finance will reconvene. Before we recessed I had

18

a -- we had a request by Ms. Johnson whether or not

19

we -- I would entertain a motion to amend. The

20

Chair's ruling will be that I prefer not to have any

21

additional amendment regarding her request to have a

22

special meeting. And that just -- let me share that

23

we can do it a few ways. Because there's three ways

24

to have a special meeting, one is by a written

25

request by the Mayor, or that the Council Chairman
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can also acknowledge a special meeting, or by a

2

majority of the Council does request a special

3

meeting. And since there's seven of us and it

4

appears that we are in support of a fast-track

5

program, my intent is just to write a letter to the

6

Council Chair informing him of this Committee's

7

request and for him to schedule through the Clerk's

8

Office for a special meeting as soon as possible.

9

My only requirement would be that the

10

Committee Report be in place so that, again, as I

11

started earlier, the intentions and directives and

12

the parameters of this approval is very clear to

13

anyone that wants to revi:w this item is available.

14

So at this point, Ms. Johnson, it is the

15

Chair's position that we do not need the amendment

16

regarding your request at this time. Ms. Johnson.

17

COUNCILMEMBER JOHNSON: I just have a question, Mr. Chair.

18

Because of the urgency to move this along and

19

because we wanted to I guess by early November have

20

this at least acted upon so that it could move

21

forward, is there anything that would permit this

22

body to take steps to ensure that that would happen?

23

I guess that's my only question.

24
25

CHAIR HOKAMA: You know, Ms. Johnson, I understand and I
know what you're asking for and saying. At this
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time Mr. Kane is, as our Vice, the acting Chairman.

2

He has sat through the discussions and deliberations

3

today. He is very aware of the intent of what we're

4

trying to accomplish. And so unless he can -- he

5

will state on the record today in front of us that

6

he will not consider the request or see if he can

7

expedite the approval of this proposal, this

8

ordinance proposal, I see -- I see the expedited

9

request to move forward quite rapidly. So, again,

10
11

that would be my comment from the Chair.
COUNCILMEMBER JOHNSON: Well, based on what you just said,

12

also, about having the Committee Report accompany

13

it --

14
15
16
17
18

CHAIR HOKAMA: The staff is aware of what they need to do,
Ms. Johnson.
COUNCILMEMBER JOHNSON: So they're going to get this out
so that we can have a meeting? And are you then -CHAIR HOKAMA: So that -- yeah, the key is, you know, by

19

the time we get the special meeting and we -- we

20

worry about the posting and everything else, that

21

report will be done.

22
23
24
25

COUNCILMEMBER JOHNSON: And so the deadlines that you are
aiming for is what?
CHAIR HOKAMA: We will need to work with the Clerk's
Office, Ms. Johnson, on the logistics, that I'll be
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happy to send a communication to each and every

2

Committee member of the specific dates, but, again,

3

you can be assured that I understand the directive

4

by you, the Committee, on how -- what we want to

5

proceed with and that I will fulfill my duties as

6

your Chair to make it happen as best I can.

7

COUNCILMEMBER JOHNSON: Okay. Just because of other

8

things that also sometimes get in the way of actions

9

that we take, I -- I understand what you're saying.

10

I just would like the community to know, though, and

11

have some sort of certainty and some kind of

12

direction as to when we could move forward with

13

this. And I think they would feel more comfortable

14

and I would feel more comfortable. And that's just

15

my personal view.

16

CHAIR HOKAMA: Okay. I understand, Ms. Johnson. I

17

understand. So that no one challenges the actions

18

of this Committee or our Council, you know, we will

19

do this the right way and as expeditiously as

20

possible.

21
22

Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Yes, Mr. Chairman. Just for the

23

record, maybe seven of us should say that we support

24

this as well for the record so that the acting Chair

25

has that on record as well.
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CHAIR HOKAMA: Well, that we can show because we do have a

2

motion as amended on the floor, Members. Okay. We

3

still have a motion as amended on the floor, and so

4

I believe your vote will be a very strong indication

5

of exactly what we need to do.

6
7

Mr. Kane.
COUNCILMEMBER KANE: Thank you, Mr. Chair. And speaking

8

to the main motion as amended, and just one comment,

9

I don't know if there is any concern regarding the

10

movement of this. I don't know where the concern is

11

coming from because I think it has been very made

12

clear on -- throughout the discussions today that

13

this body as a whole is very interested in making

14

this thing move forward and providing the Mayor with

15

as much time as possible to get this thing done

16

quickly. So I think, again, by the vote that we're

17

about to take, I think that in itself says it all.

18

So I -- again, I don't know where this

19

concern is coming from. As the presiding officer, I

20

have no problem with moving forward on this. I am

21

100-percent supportive of what we're doing today and

22

I will not let anything get in the way of moving

23

this thing forward expeditiously.

24
25

Another point I wanted to bring up to the
main motion as amended is that earlier we had some
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testimony that -- a gentleman came up and talked

2

about how there is a more efficient way of

3

approaching this situation. I think there are some

4

revealing things regarding those comments, however,

5

I think what we're doing today as a body in its

6

wisdom I think is recognizing that this is the most

7

efficient way of doing it now, today, and moving

8

forward and allowing tie Administration to function

9

in this particular situation.

10

If in the future we see a necessity to have a

11

discussion on an overall policy discussion, a policy

12

discussion on how we approach things, then I think

13

that would be an interesting discussion. But it --

14

but for today, I don't think that we are in a

15

position to delve into that discussion and change

16

our direction at this juncture.

17

And so I'm very supportive of this and I ask,

18

again, for the support of all the members. Thank

19

you.

20

CHAIR HOKAMA: Thank you.

21

Mr. Arakawa.

22

COUNCILMEMBER ARAKAWA: Yes, Mr. Chairman. Again, just

23

for the record, I will not be voting on this motion,

24

but as a board member of MEO, you can be assured

25

that we'll be part of the discussions on how to
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1

implement this and the monitoring of what's going on

2

and keeping very close tabs on, on what's happening.

3

And I would like to thank Gladys and her

4

staff for the meeting we had the other day to go

5

over all of the items that we are discussing today.

6

And they're aware that we had some concerns and

7

we're going to have to make some adjustments, and

8

I'm very much aware of that and they're aware that

9

we're aware of it. So the way we're doing it I

10

think is the best way because it allows the

11

flexibility to adjust as we need to and we're going

12

to have to. Thank you. So I would ask everybody

13

else to please support this measure and I think

14

everybody will.

15
16

CHAIR HOKAMA: Thank you.
Mr. Carroll, any comments?

17

COUNCILMEMBER CARROLL: I'm ready to vote. Thank you.

18

CHAIR HOKAMA: Thank you.

19
20
21
22
23
24
25

We heard from Ms. Johnson. Mr. Molina, any
final comments?
COUNCILMEMBER MOLINA: I'm ready and I'll call for the
question.
CHAIR HOKAMA: Okay. Thank you.
Mr. Nishiki, anything?
COUNCILMEMBER NISHIKI: No.
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CHAIR HOKAMA: Thank you.
We have a motion on the floor as amended.

2
3

All in favor say aye.

4

COUNCIL MEMBERS: Aye.

5

CHAIR HOKAMA: Opposed say no. We have six ayes and one

6
7
8
9
10
11
12
13
14
15

abstention. The motion is carried.
VOTE: AYES:
NOES:
ABSTAIN:
EXC.:
ABSENT:
MOTION CARRIED.
ACTION:

Councilmembers Carroll, Johnson, Kane,
Molina, Nishiki, and Chair Hokama.
None.
Councilmenber Arakawa.
Councilmembers Kawano and Tavares.
None.
FIRST READING of revised proposed bill
amending the Fiscal Year 2002 Budget as
it pertains to estimated revenues and
the Department of Housing and Human
Concerns (Hawaii Emergency Laulima
Partnership - $1,500,000).

CHAIR HOKAMA: Before we leave this item, I would like to

16

ask Mrs. Baisa if she would help bring closure for

17

today's discussion as e it regards to how this program

18

received its name. Mrs. Baisa.

19

MS. BAISA: Thank you. And I would like to thank all of

20

you for your support. I believe that the citizens

21

of Maui County will be very appreciative for what

22

you have done today and I promise you we'll do our

23

very best to do the best with the money.

24
25

When we were talking about this program -And we have been working on this program pretty much
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nonstop since the Mayor first talked to us. My

2

staff has pulled themselves off of a lot of the

3

things that they were doing to try and put the

4

program together. It's not easy to do something

5

like this overnight. We sat in a room maybe about

6

the third meeting that we were having and said, what

7

are we going to call this program? It has to have a

8

name. And, of course, there were lots of

9

suggestions and lots of ideas and many Hawaiian

10

names were put forth and all kinds of emergency this

11

and crisis that and whatever. And finally we said,

12

what about HELP? Everyone is looking for help.

13

It's a word that everybody will remember. It will

14

stick in their minds and they won't have to say,

15

well, what was that program that, you know, MEO has

16

or that people are doing. They're all looking for

17

help, and so we said that will be a real easy name.

18

And then we said, well, if it's the acronym,

19

we have to develop the rest of it. And we looked at

20

emergency and we said of course we are seeing this

21

as an emergency program. And then the idea of

22

helping hands became very important, and that's

23

where the laulima came from. And then we looked at

24

the P, and P is normally a program or a project in

25

our business, so we saw this as a partnership, a
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partnership among many people, among the County, our

2

nonprofit partners, MEO, and our entire community.

3

And then, of course, when you had ELP, MELP wouldn't

4

do, so we said maybe it better be the Hawaii

5

Emergency Laulima Partnership, and that's how the

6

name came about.

7

But I really want to emphasize the word

8

"partnership" and I promise you that this is truly a

9

partnership. We're going to make it a partnership.

10

And it's for the benefit of the citizens of our

11

community. And I think, once again, we're proving

12

today that Maui is no ka 'oi. Thank you.

13
14
15
16

CHAIR HOKAMA: Thank you, Mrs. Baisa.
Mayor, I will give you one opportunity to
give a short closing comment.
MAYOR APANA: MELP. MELP.

17

Mr. Chairman, I just want to thank all the

18

members here today. You know, sometimes it takes

19

major things in our lives to make us somehow realize

20

what is important. So many times we are looking at,

21

you know, things of financial that are important to

22

us, how much toys and things we had. And it was

23

this particular day that brought us all to focus

24

about what was important in our lives. It all came

25

down to family, friends, and neighbors, I mean
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2

that's why we're all here.
And this program really -- really commits us

3

to what we believe in. I think it's something

4

that's necessary for our community. I think it's

5

something that will be mimicked in some shape or

6

form not only in the State of Hawaii, but throughout

7

our nation because we are a nation that cares. And

8

all this could happen -- or all this started or

9

could have started because six months ago this

10

Council had the wisdom to make a rainy day fund. We

11

never thought we would use this rainy day fund in

12

this fashion, but I am so glad that it was there.

13
14
15

And with that, I say thank you very much.
CHAIR HOKAMA: Thank you very much, Mr. Mayor.
Members, we are through with this particular

16

item. And I know Mayor Apana needs to leave, so

17

thank you very much for your participation today,

18

Mayor Apana, and thank you for your proposal.

19

Members, part of the Mayor's proposal is also

20

attached to an October 9th, 2001 attachment from

21

Council Chairman Kawano to this Committee via your

22

Chairman. And in it is 'a proposal to amend the

23

Fiscal Year 2002 Budget Ordinance by amending

24

Appendix B. I believe we -- that's correct, Budget

25

Director? Which is under the Solid Waste Fund,
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Members, as part of the attachment, which would

2

permit the Director of Public Works to consider

3

waiving residential refuse disposal fees at County

4

landfills when necessary to meet a public emergency

5

threatening life, health, or property.

6

I would like us to have -- I would like us to

7

have consideration of this item at this time.

8

Members, I will open it up for discussion after the

9

Budget Director is allowed an opportunity to give

10
11

any further comments. Ms. Yoshimura.
MS. YOSHIMURA: Thank you, Mr. Chair. On October 2nd we

12

sent a transmittal doRn to the Council and attached

13

to that is an amendment to Appendix B to waive -- to

14

allow the Director of Public Works to waive the

15

residential refuse disposal fees at the County

16

landfills whenever he makes -- or when the Director

17

feels necessary due to a public emergency

18

threatening health, life, or property.

19

On October 2nd we also started waiving the

20

landfill fees at the Hana Landfill due to the dengue

21

fever cleanup. We did follow up with another letter

22

on October 8th saying that all County landfills

23

would be free of charge because of the dengue fever

24

cleanups throughout the County.

25

So at this time we would just ask that the
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Council act on the amendment that we have put forth

2

to allow the Director the discretion when he feels

3

it necessary.

4

CHAIR HOKAMA: Okay. Members, just to let you know,

5

Deputy Director Milton Arakawa is on his way

6

currently at this time. So if you have questions

7

for him, he will be available. If you have any

8

questions for the Budget Director at this time,

9

she's available. If you wish to share comments, the

10

Chair will now entertain them.
And we'll start with Ms. Johnson.

11
12

COUNCILMEMBER JOHNSON: The only question I had, Michele,

13

was: Do we know approximately over -- you know,

14

let's say a similar period of time, if this is going

15

to be for the next 90 days or whatever, what kind of

16

revenue losses would we be looking at where people

17

have the landfill fees waived? Do you have any idea

18

of that?

19

MS. YOSHIMURA: No, I don't, but overall in an annual

20

basis, we do collect about 250,000. If we look at

21

quarterly, a lot less, it would be about 1/4 of that

22

amount.

23

COUNCILMEMBER JOHNSON: Okay. Just so I have some idea

24

because I also consider this part of addressing the

25

issue with regard to dengue. And definitely I think
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that one of -- one of the things that I think --

2

even though this is really something you wouldn't

3

wish on a community, I really think that there is a

4

positive to this, and that is that I am glad we're

5

getting rid of those wrecked cars along the

6

highways, that we're getting rid of all of our

7

trash, and that we're cleaning up the island.

8

Because I think that the economic benefit that we

9

will also gain out of this is that our tourists will

10

see a much cleaner, much more pristine island, and

11

it will help the environment and keep a lot of that

12

runoff out of the ocean. So I guess if you

13

considered it in that respect, I think that it's a

14

very good idea to at least temporarily not give

15

people an excuse not to get rid of their trash.

16

Thank you.

17

CHAIR HOKAMA: Thank you, Ms. Johnson.

18

Mr. Molina.

19

COUNCILMEMBER MOLINA: Yeah. Thank you, Mr. Chair. This

20

proposed amendment to waive the fees I presume will

21

be permanent until the dengue fever is controlled.

22

Is that the intent, if you know what the intent is

23

of the Public Works Director?

24
25

MS. YOSHIMURA: It's my understanding that while we do the
cleanup for the dengue fever, that we would waive
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the landfill fees. As for a duration of time, I'm

2

not sure as to whether it's going to be 90 days, 60

3

days. And that would be a question, I think, for

4

Public Works.

5

COUNCILMEMBER MOLINA: Okay. Mr. Chair, can we get a

6

response with regards to that question I guess in

7

writing at some time?

8
9

CHAIR HOKAMA: Either in writing, Mr. Molina, or as soon
as Deputy Director Arakawa --

10

COUNCILMEMBER MOLINA: Okay.

11

CHAIR HOKAMA: -- comes up to the chambers, we will be

12
13

able to direct your question to him.
COUNCILMEMBER MOLINA: Okay. Dovetailing on what

14

Councilmember Johnson said, if there's anything good

15

out of this, I'm sure the County's loss in revenue

16

is someone else's gain I guess in saving those $6.

17

But, again, no excuses for people not to get rid of

18

their rubbish now because there are no fees. So get

19

all that stuff out to the landfill.

20

Thank you, Chair.

21

CHAIR HOKAMA: Thank you.

22

Mr. Nishiki.

23

COUNCILMEMBER NISHIKI: Michele, does this Administration

24

see that by doing this that there is, indeed, an

25

emergency in dealing with cleaning up the island and
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dengue fever? Does this Administration see that as

2

the reason behind what we're doing?

3

MS. YOSHIMURA: Yeah. We have found that a lot of people

4

have stockpiled a lot of things in their yard. And

5

by doing this major cleanup, it has helped. And

6

we're doing this because of the dengue fever.

7

COUNCILMEMBER NISHIKI: Milton, how much action have we

8

seen? Because you have already taken action, right,

9

to waive collection for private haulers? Just

10

private people or citizens now not having to come in

11

and pay, how much movement now do we have at the

12

landfill because of this?

13

MR. ARAKAWA: I don't have the exact figures as far as the

14

amount of tonnage, but there has been an increase in

15

the amount of self-haulers that have gone to the

16

landfill to clean up their yard.

17

I was talking with some of the -- Jimmy Perry

18

over in Hana, just as an example, and since we began

19

the cleanup efforts, they have collected somewhere

20

in the neighborhood of around 2,000 old tires there

21

at that Hana Landfill. And our crews, the County

22

crews, picked up about 400. So 1,600 tires

23

basically are people that have voluntarily cleaned

24

up their yards and have taken those tires to the

25

landfill. And there's been an increase in traffic.
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I was out on Molokai yesterday as well, and

2

in talking with some of the residents there, they

3

also have seen increased number of people who have

4

taken advantage of the free days in order to clean

5

up their yard and take their items to the landfill.

6

But, I'm sorry, I don't have the exact tonnage, but

7

it has been an increase there.

8
9

From calls that our Office has fielded, you
know, many -- many people are rightly concerned

10

about dengue fever and they are asking about what

11

they can do to help.

12

COUNCILMEMBER NISHIKI: I guess, Mr. Chairman, for those

13

that may want to clean up their yards, but may not

14

have access to any kind of vehicle to haul it, is

15

the County at the same time providing more service

16

to those areas, say like Haiku right now? Is there

17

any proposal on the table to provide more pickup

18

services at the curb?

19

MR. ARAKAWA: Yes, there is. We have contacted and

20

discussed the matter with Community Workday, and

21

they'll be acting as a clearinghouse for a number of

22

these requests that come in for bulky item pickups.

23

And we will be scheduling a series of community

24

cleanup days. The first one occurred in Haiku this

25

past Saturday. And they still haven't finished
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Haiku yet, but they are thinking of doing another

2

one this coming Saturday as well. But future

3

community cleanups for other areas of the island are

4

planning to be scheduled. And these types of

5

cleanups would involve bulky items such as old

6

refrigerators, stoves, and sofas, and derelict

7

automobiles, used car batteries, you know, things of

8

that sort which residents hopefully would

9

voluntarily pick up from their yard and take to the

10
11

curbside.
In the case of derelict vehicles, you know,

12

we'll go over there and if the owner is willing,

13

we'll take it from their property and take it to the

14

landfill. But, you know, the plan is to do a

15

systematic community cleanup County-wide.

16

In addition, you know, we have our normal

17

bulky item pickups which we do on a once-a-month

18

basis. That's based on the number of calls that we

19

receive. Once, you know, our schedule is filled up,

20

that's basically the limit of it. But Community

21

Workday is helping us to provide an increased amount

22

of service to the Maui community, Maui County

23

community.

24

COUNCILMEMBER NISHIKI: Thank you.

25

CHAIR HOKAMA: Thank you.
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2
3
4

Mr. Kane, any questions regarding this
proposal?
Mr. Arakawa?
COUNCILMEMBER ARAKAWA: Yes, if I can ask Milton a few

5

questions. So, Milton, in looking at cleaning up in

6

all these different areas, are you just right now

7

just doing Haiku, or if in Kahului we wanted to have

8

pickups because people are cleaning their yard, will

9

you come and pick all those up? In Kihei, Lahaina,

10

other areas? Or is that out of the capability of

11

the Department at this point?

12

MR. ARAKAWA: Well, the scheduling of the cleanups is

13

being coordinated with the Department of Health.

14

And, of course, the main area of emphasis has been

15

Hana because that has been the hot spot. There have

16

been some reports of cases in Haiku, and so that's

17

why we have concentrated the community cleanup

18

there. And the, the next areas will depend on where

19

the Department of Health feels, you know, next hot

20

spots or areas of concentration should be. So we'll

21

coordinate future cleanups with them.

22

COUNCILMEMBER ARAKAWA: So your answer is "no"? At this

23

point if somebody in Kahului would actively cleanup,

24

would you guys come up, pick up all of the trash

25

curbside?
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MS. YOSHIMURA: If you call Community Workday, they will

2

put you on a schedule as to when they can come to

3

your area. Say if you call Community Workday and

4

you live in Kihei, they will try to get as many

5

calls or set up as many pickups as they can on a

6

certain day.

7

COUNCILMEMBER ARAKAWA: Well, what I'm -- what I'm looking

8

at right now is as a preventative measure -- you

9

know, we cannot just go where there are -- you have

10

the problem already escalated. We should be looking

11

at doing this in Kihei, Lahaina, Kahului, Wailuku

12

before it becomes a major problem and before we have

13

the mosquitos spreading out there. Now is the time

14

we should be cleaning that up.

15

And what I'm asking is: Is the Department at

16

this time prepared to start picking up the trash in

17

all these other areas? Because we don't want to

18

wait until the problem escalates. Or do we want to

19

wait till the problem escalates first?

20

MS. YOSHIMURA: Well, Community Workday does pick up in

21

different areas other than in Haiku and Hana, which

22

is our hot spots. But if you do call them, they do

23

go out to Lahaina, they do go out to Kihei to pick

24

up.

25

COUNCILMEMBER ARAKAWA: Well, what I want --
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MS. YOSHIMURA: And there are going to be big Community

2

Day cleanups set for Saturdays where they get a lot

3

of people to come out and volunteer to help. But on

4

a daily basis, if you do call, they will go out to

5

pick up.

6

COUNCILMEMBER ARAKAWA: Okay. So we can tell people in

7

our communities if you have trash, put them

8

curbside, call Community Workday, they will come and

9

haul it away?

10

MS. YOSHIMURA: Right.

11

COUNCILMEMBER ARAKAWA: And that's in all the different

12

areas?

13

MS. YOSHIMURA: Correct.

14

COUNCILMEMBER ARAKAWA: Okay. Because as the Vice

15

President of Kahului Town Association, I'm going to

16

try and see if we can send a memo to all of our

17

members informing them that they should start doing

18

this. Because I -- the ideal is to clean up all the

19

areas before we have infestation and massive

20

breakouts. And if we can do that prior to having

21

larger breakouts, you know, we'll get rid of this

22

problem a lot sooner. So I want to make sure

23

there's appropriate funding to that effect. And if

24

Community Workday has that funding, then, fine, we

25

should allow them to do that. But I think that as
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a -- as a program, we need to emphasize that this

2

needs to be done not only in the areas that have the

3

problem now, but in the areas where the problem can

4

spread very quickly. So we'll start doing that

5

advertising. And that's for big, bulky items as

6

well as for regular trash pickup. And I'm

7

understanding that's every day as long as we call

8

them up.

9

CHAIR HOKAMA: Before you respond, let me just say to the

10

Members that while I understand what Mr. Arakawa is

11

saying regarding the Community Workday and asking

12

for the County to pick up residential refuse --

13

COUNCILMEMBER ARAKAWA: Right.

14

CHAIR HOKAMA: -- the proposal before you is to empower

15

the residents to not wait for Community Workday or

16

the County to pick up, and that we are providing an

17

opportunity to go to the landfill on their own and

18

not be assessed County fees. And I -- and the

19

beauty of this proposal is that we are encouraging

20

them to move when they're ready to move as best as

21

possible and as fast as possible and not wait for

22

the County to go and do the pickup, but provide the

23

opportunity for them to go to the refuse landfill

24

themselves.

25

And that's what I would like you to focus on,
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the specifics of providing the residents to go to

2

any landfill -- and so like Mr. Arakawa brought up,

3

if it was anywhere, because the beauty of this

4

proposal is any landfill, whether you're on Lanai,

5

Molokai, Hana, or Central Maui or Lahaina, you can

6

go to any County Landfill and not pay a $6 refuse

7

fee by cleaning up your property.
And that's what I think is the key to this

8
9

proposal, is that we are asking the residents on

10

their initiative to do what they can and the County

11

will assist them in =hat manner of waiving fees.

12

Okay?

13

COUNCILMEMBER ARAKAWA: In follow up on this, I have never

14

been in favor of the L6 fee to begin with. I think

15

that's perfectly clear to everybody. I thought we

16

should always have allowed this. But there was a

17

safety issue that was brought up by the Department

18

as a purpose for putting the fee in. Has that

19

safety issue been resolved so that people coming in

20

on a normal basis aren't interfering with

21

professional, commercial haulers and getting --

22

having a safety concern?

23

CHAIR HOKAMA: Mr. Arakawa.

24

MR. ARAKAWA: Councilmember Arakawa, you're correct in

25

saying that one of the reasons why we instituted the
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free day was to try to segregate the residential

2

from the commercial truck traffic. And these are

3

extraordinary times. We just have to work as best

4

we can to try to accommodate both the residential

5

and the commercial haulers at the same time to the

6

best of our ability. That's all we can do at this

7

point.

8

The other point I just wanted to underscore

9

was Councilmember -- Chair -- Mr. Chairman's point

10

about giving the residents the opportunity to go to

11

the landfill on their own. I can't really

12

overemphasize that because the County's resources to

13

gather this refuse over th entire County based on

14

the residents' demand is -- I mean, it's finite and

15

limited. And our resources, even with the amount of

16

volunteer support that -- and that we have received

17

so far, it's really been overwhelming. People have

18

volunteered to try to help us. But, still, the

19

problem out there is a large one.

20

So if, you know, say Kahului Town Association

21

or any association wants to organize work parties,

22

to try to have people to clean up on their own, you

23

know, we'll be waiving these fees so that the people

24

can help themselves, basically, to try to attack

25

this dengue fever problem.
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COUNCILMEMBER ARAKAWA: And the safety concerns, have we

2

addressed those so that it's safe for the public to

3

go in there? You had -- you know, in the discussion

4

to create this, we didn't want to put the two -- the

5

commercial and the residential in the same area.

6

Have you separated the two so that's not a concern?

7

MR. ARAKAWA: We will separate the -- whatever people

8

bring in, we'll have to separate the trash by -- and

9

segregate it by the type of refuse that comes in.

10

And like I mentioned, we'll just have to work as

11

best we can to try to keep it as safe as we can. I

12

mean, that's all we can do. Preferably we would

13

like to have it -- you know, the residential haulers

14

all on -- you know, segregated from the commercial,

15

but because of this dengue fever problem, we will

16

just do the best we can to keep it as safe as we can

17

at this point.

18

COUNCILMEMBER ARAKAWA: And if we have a program where

19

we're actually working with commercial haulers

20

picking up residential trash to try and help out, I

21

would also like to, you know, look at possibly

22

exempting them from those fees as well if they are

23

helping to pick up residential trash if the

24

Department requires that additional help because

25

they don't have enough manpower or equipment to do
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that from a -- if they volunteer to do that sort of

2

thing or they are paid to do this.

3

So I think that we need to be looking at this

4

very proactive. It can't just be because we have

5

limited equipment, we're not going to allow other

6

people to help us. And I think we should be looking

7

at extending this exemption to those people that are

8

on programs that are going to be helping the

9

community. Not just everybody, but we need to

10

identify when they're helping us with a program.

11

For instance, in Haiku if you get any of the

12

commercial haulers to want to help volunteer, we

13

should allow them the same exemption because they

14

are helping in the community programs.

15

CHAIR HOKAMA: Good point, Mr. Arakawa. I think the

16

Department can work out the guidelines on how to

17

achieve that, that option. Very good. Anything

18

else, Mr. Arakawa?

19

COUNCILMEMBER ARAKAWA: No. I really support the free

20

days. I think that, again, we should have always

21

kept it free, so (pause) --

22

CHAIR HOKAMA: Thank you.

23

Mr. Carroll.

24
25

COUNCILMEMBER CARROLL: I support this. I think it's a
really good tool in trying to control dengue fever

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

245

BF 10/16/01

1

and prevent it from coming back in the future.

2

Thank you.

3

COUNCILMEMBER ARAKAWA: Anything else, Ms. Johnson?

4

COUNCILMEMBER JOHNSON: No. I just like what you said

5

before about this being everybody's problem, whether

6

it's an economic situation that we're facing in the

7

last issue we dealt with or this being a threat to

8

our economy, too. Everybody has to be vigilant,

9

everybody has to play a role. And having lived in

10

an area of the country in the Caribbean where we

11

lived with dengue year after year, we would have our

12

periodic outbreaks, but I can assure you that after

13

a while everyone got used to certain things and

14

doing things a certain way. And they didn't like

15

dengue any better than we're liking it right now, so

16

it really does cause a lot of economic hardship.

17

And people do get used to doing things. So we each

18

have to take our personal responsibility for making

19

it better for everyone. Thank you.

20
21
22

CHAIR HOKAMA: Thank you very much.
Mr. Molina.
COUNCILMEMBER MOLINA: Yeah. Thank you, Mr. Chair. It

23

relates to my question that I had earlier. Thanks

24

for coming down, Mr. Arakawa. My question earlier

25

was: What is the Department's intent as far as the
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duration of this fee waiver? How many months or

2

days are we looking at? Or will it be contingent

3

upon when the dengue fever will be controlled, if it

4

ever is?

5

MR. ARAKAWA: Councilmember Molina, actually we don't have

6

a specific time frame at this point, but we will

7

continue to coordinate with working on this dengue

8

fever -- controlling this dengue fever outbreak with

9

Department of Health. So once they feel that, you

10

know, this has been placed under control, then, you

11

know, the waiver of the fee can be -- can be lifted.

12

But we will basically be coordinating with them and

13

taking our cues from the Department of Health before

14

we actually waive the fees.

15
16
17

COUNCILMEMBER MOLINA: So we're looking at a fairly long
time then, I guess?
MR. ARAKAWA: We were hoping actually to have it done

18

maybe by the end of November. But it depends, you

19

know, the news on dengue fever changes from

20

day-to-day, so it kind of depends on how much it's

21

spread and how much we can really control it. So at

22

this point it's kind of up in the air.

23

COUNCILMEMBER MOLINA: Thank you.

24

CHAIR HOKAMA: Okay. Thank you very much.

25

Anything else, Mr. Nishiki?

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

247

BF 10/16/01

1

COUNCILMEMBER NISHIKI: No.

2

CHAIR HOKAMA: Thank you.

3

It is the Chair's recommendation to ask that

4

the attached proposal for an ordinance to the

5

October 2nd, 2001 transmittal from Public Works

6

Director Goode pass -- be sent to Council --

7

COUNCILMEMBER ARAKAWA: So moved.

8

CHAIR HOKAMA: -- to pass for first reading.

9

COUNCILMEMBER ARAKAWA: So moved.

10

COUNCILMEMBER MOLINA: Second.

11

COUNCILMEMBER CARROLL: Second.

12

CHAIR HOKAMA: I have a motion from Mr. Arakawa and

13

seconded by Mr. Molina to pass the attached proposed

14

ordinance to Council for first reading. Discussion?

15

Mr. Arakawa.

16

COUNCILMEMBER ARAKAWA: Just a final point. Councilmember

17

Molina was asking about a duration, I really think

18

it's wise for the Department not to put a limit on

19

the duration until you can analyze the program

20

that's necessary to its entirety. There may come a

21

point where, you know, if we're doing major cleanups

22

year-round, we may want to reanalyze this. But I

23

think it's going to be long term and in each of the

24

communities the ability to haul the trash away,

25

perhaps we need to even expand the County services
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to two pickups a week to try and get trash away so

2

it's not being accumulated. So we're going to have

3

to look at some of those other concerns as well.

4

And I think the more flexibility you have, the

5

better off you are.

6

CHAIR HOKAMA: Thank you.

7
8
9

Mr. Kane.
COUNCILMEMBER KANE: Mr. Chair, I would like to look at it
from a different perspective. I was going to ask

10

this body to consider a sunset on this and a sunset

11

ending at the end of this fiscal year. Because I

12

know we're going to enter into this discussion again

13

when we get into budget next year. And although I

14

agree that this perhaps will be a long-term issue

15

because it will expand out into the rest of the

16

County, I still think we need to keep in mind that

17

the reason why this is coming before us as stated by

18

the Administration is because of dengue fever, not

19

to advance somebody's personal agenda on to how they

20

feel about trash pick up and charging at the

21

landfills. So I think it's incumbent upon us to

22

have this discussion and so it doesn't slip through

23

any sort of crack that it will be reinstated come

24

July 1st, 2002 unless otherwise through discussion

25

it's determined that we do something different.
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So, again, it's just something that, you

2

know, I think would be appropriate to consider. I

3

think this body has shown its consistency with

4

supporting the trash fee, residential fees and it's

5

being presented to us because of dengue and nothing

6

else. And I think we should look at it that way and

7

keep the focus on that and not allow us to get

8

strayed to different agendas.

9

So I just put that on the table, Mr. Chair.

10

If it's something you think is worthy of

11

consideration, I would be more than happy to make a

12

motion to amend the main motion. Thank you, Mr.

13

Chairman.

14

CHAIR HOKAMA: Thank you, Mr. Kane. You know, the way the

15

Chair is looking at this, Members, and I can

16

appreciate your request of a sunset regarding this

17

specific waiver that the Director of Public Works

18

has issued for the current situation. And, again,

19

this proposal that's before you, Members, is

20

language to have the Public Works Director be given

21

a discretionary authority to consider waiving fees

22

under an emergency. Because this is also part of

23

the current year budget document, unless Mr. Moto

24

would legally be able to give us a different point

25

of view, it will automatically end on June 30th,
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anyway.
So, Mr. Moto, am I correct in my assessment

2
3
4

and understanding?
MR. MOTO: Mr. Chairman, the Chair is correct. Even

5

without a sunset provision, we're talking -- the

6

subject bill that's before the Committee is an

7

amendment to the Fiscal Year 2002 Budget, so it will

8

sunset of its own accord when the fiscal year ends,

9

which means that if it were to -- if it were desired

10

to renew this kind of provision in the future, it

11

would either have to be inserted into another fiscal

12

year's budget ordinance, or another mechanism would

13

be to amend Chapter 8.04 of the Maui County Code

14

which deals with refuse collection and make it a

15

permanent part of that codified ordinance.

16

CHAIR HOKAMA: Mr. Kane.

17

COUNCILMEMBER KANE: Thank you. And I appreciate that --

18

that clarification. And I have no problem with

19

that, then, and I can -- I can follow along with

20

that.

21
22

My other question then would be to the Budget
Director, Mr. Chair.

23

CHAIR HOKAMA: Proceed.

24

COUNCILMEMBER KANE: So now we're looking at if this does

25

pass through, what impact is it going to have on
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this current budget for the eight months that we

2

were going to recognize revenue or recognize dollars

3

that were in the budget? Now we had a projection,

4

obviously, and now we're going to deal with eight

5

months of -- without that projection being followed

6

through. So is there a dollar amount that you can

7

show us and how is that being addressed?

8

MS. YOSHIMURA: Mr. Chair, I believe we projected about

9

$250,000 of estimated revenues, and that's for the

10

entire fiscal year. So based on eight months, you

11

know, it's like two-thirds of revenues that we would

12

lose for the fiscal year. I would have to go back

13

and look to see what kind of adjustments that might

14

need to be made.

15
16
17

COUNCILMEMBER KANE: So, what, about 160 something
thousand dollars, Mr. Chair?
CHAIR HOKAMA: That's correct, Mr. Kane. And because we

18

understand how the Solid Waste Fund works, you know,

19

if -- we will need to monitor with the Budget

20

Director the impact of the waiver should the

21

Administration need to request this Committee

22

consideration of a general fund transfer --

23

COUNCILMEMBER KANE: Thank you.

24

CHAIR HOKAMA: -- to ensure that the solid waste program

25

is -- is at a proper funding level.
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COUNCILMEMBER KANE: And I appreciate that, Mr. Chair,

2

because that was going to be my follow-up as far as

3

the monetary, so thank you for bringing that

4

forward. And I have no more questions. And I'll

5

support the motion on the floor. Thank you.

6

CHAIR HOKAMA: So, yeah, just to let the members know, you

7

know, your Chair of your Committee will be working

8

with the Administration to ensure that there is no

9

major negative impacts on this program regarding the

10

waiver of the fees and its income source to the

11

program.

12

Mr. Nishiki, anything?

13

COUNCILMEMBER NISHIKI: No.

14

CHAIR HOKAMA: Okay. Any further comments or discussion

15

on the motion before you? All in favor say aye.

16

COUNCIL MEMBERS: Aye.

17

CHAIR HOKAMA: Opposed say no. The motion is carried.

18
19
20
21
22
23
24
25

Thank you very much, Members.
VOTE: AYES:
NOES:
ABSTAIN:
EXC.:
ABSENT:
MOTION CARRIED.
ACTION:

Councilmembers Arakawa, Carroll,
Johnson, Kane, Molina, Nishiki, and
Chair Hokama.
None.
None.
Councilmembers Kawano and Tavares.
None.
FIRST READING of proposed bill amending
the Fiscal Year 2002 Budget as it
pertains to residential refuse disposal
fees at the County landfills.
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CHAIR HOKAMA: Members, Akaku has stated that they are

2

considering broadcasting live up to 6:00 p.m. I am

3

hoping we'll take the next item as far as we can and

4

if we cannot finish, we will find another time slot

5

as soon as possible to continue the discussion and

6

reach a decision. But we are -- the Chair would

7

like to work as hard as we can with the remainder of

8

the time today to move the West Maui Resource

9

Center, Item No. 28 as best as possible.
Would the Members care for a very short

10

recess? If not, we'll more right into it.

11
12

COUNCILMEMBER NISHIKI: Short recess.

13

CHAIR HOKAMA: Five minutes. (Gavel.)

14

RECESS: 5:26 p.m.

15

RECONVENE: 5:35 p.m.

16

CHAIR HOKAMA: (Gavel.) Council's Committee on Budget and
Finance will reconvene.

17
18
19
20

BF-28:

WEST MAUI RESOURCE CENTER - $4,000,000
GENERAL OBLIGATION BONDS (C.C. No. 01-261)

CHAIR HOKAMA: Members, we have Item 28, West Maui

21

Resource Center, a request for a $4 million general

22

obligation bond authorization. As you know, we have

23

discussed this earlier as part of our budget review

24

deliberations. We did put the project on the

25

budget, however, we chose not to fund it as part of
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the bond ordinance proposal.
Currently, for your information, the Mayor is

2
3

in the process of officially transmitting Budget

4

[sic] Director Wesley Lo's response to questions

5

that were presented to him in a transmittal that I

6

had forwarded on behalf of our colleague, Mr.

7

Carroll, regarding his questions dated October 9th.

8

And at this time we have the unofficial response

9

from Mr. Lo regarding those questions that is before

10

you on an October 15th, 2001 communication from Mr.

11

Lo on the Department of Finance letterhead.

12

The first one regarding the five years

13

repayment loan requirement. And what I will do is I

14

will allow Mr. Lo to provide the responses himself.

15

Mr. Lo.

16

MR. LO: Mr. Chair, we had received the transmittal I

17

guess about mid-week last week and have answered the

18

questions here. I'll go through it briefly, if I

19

may. I guess one of the first questions is in

20

regards to some of the budget discussions where I

21

think during the budget deliberations there was a --

22

as I recall or as I have been informed, that

23

originally the Administration had recommend -- had

24

put in a request for a $1 million grant to do the

25

homeless portion of the West Maui Resource Center as
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phase 1. And at that time I understand that the

2

Council had asked if they could do a -- rather than

3

making it a grant, make it a $4 million loan. And

4

Mr. Ridings had, you know, done a very quick cash

5

flow to see if he could -- it would be feasible.

6

And at that point in time, without too much

7

information and very little time to put together his

8

cash flow, it looked like there would be the need

9

for a subsidy over the first five years of the bond.

10

Subsequent to that I have been working with

11

Mr. Ridings to analyze the cash flows, et cetera,

12

of -- and the projections regarding the West Maui

13

Resource Center on doing the entire phase -- two

14

phases of the project. And by doing some technical

15

changes in this, at this point in time we feel that

16

we can eliminate the need for any 5-year subsidy on

17

this. We are doing this basically by drawing down

18

the money from -- drawing down the monies from the

19

County and issuing the bond after completion of the

20

project. And Mr. Ridings' initial projections he

21

assumed that there would be -- we would float the

22

bond prior to the -- prior to the start or at the

23

start of the project and be paying debt service on

24

that during that period. So by making some of those

25

changes and looking at the cash flows a little more
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tightly, it does not appear that there will be any

2

need for a further subsidy based on the projections

3

and assumptions that we have.

4

The second question was in regards to the

5

West Maui Resource Center had wanted to amortize the

6

loan over a 25-year period in the discussions as

7

opposed to our County general obligation bonds which

8

are typically done over 20 years. We do have the

9

ability to go out to 25 years, but we typically

10

don't. And I was asked to identify and address

11

possible problems this may cause.

12

Actually, I don't think there's any problems

13

in doing that. We can go to a 25-year amortization

14

on the bonds. Typically we would do this as a

15

separate series. So any time we issued our general

16

obligation bonds, we would do that at the 20-year

17

issue, and then we would have a separate issue for

18

the West Maui Resource Center on a 25-year basis.

19

The only issue that really occurs in that is the

20

market drives the price based on your amortization

21

period and there is the possibility that a 25-year

22

amortization might drive up the bond interest rate

23

slightly just because on the longer end of the bond

24

spectrum there's not as much demand for it. But I

25

don't think it's that material a change in interest

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

257

BF 10/16/01

1
2
3

rate, but that it shouldn't cause any problems for
the County of Maui.
The third question -- I hope I answered this

4

question properly. The question was: Can the funds

5

be lent to West Maui Resource Center without being

6

tied directly to the bond? I am using the

7

assumption that there was some other available cash,

8

that it wasn't bond for that, I mean, it wasn't bond

9

proceeds used for that. And in that case if there

10

was available cash, I guess in theory you could make

11

an appropriation through the rental housing

12

development and revolving fund and then lend the

13

money to Maui Catholic Charities. That's one way.

14

And, again, that's -- I hope I am answering that

15

question in the proper context. There is another

16

way in thinking of it as well. Is there other ways

17

without borrowing under a bond that they could do

18

it, and that would be really up to the West Maui

19

Resource Center. So I am not sure of the context of

20

that question.

21

Another question was the County's role is

22

normally not that of a lender. Please identify

23

concerns related to the County being a lender. I'm

24

not going to get too much into depth on that, but

25

being a lender you have a full-time staff that
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monitors all kind of risks, credit risks, interest

2

rate risks, the interest rate activities, so on and

3

so forth. And they do a lot more monitoring than I

4

think the County is really set up to do at this

5

point in time. Frankly, I think I'm -- in the

6

Finance Department I'm one of the few bankers in the

7

Department where, you know, obviously if you went to

8

a financial institution, you would be dealing with

9

everybody who's involved in that industry. So there

10

is a lot of monitoring and collection issues that

11

are dealt with and -- disbursement issues that a

12

lender would typically have in this situation. But

13

being how this thing is structured with the State

14

Rental Housing Trust Fund also being involved, I

15

think that you'll have the appropriate monitoring

16

from that aspect of it because they do have a board

17

mainly of lenders, I believe, or at least they used

18

to be.

19

And, finally, I guess the big question was:

20

Please comment on the future financial viability of

21

the West Maui Resource Center as structured. I did

22

have a chance to look at the cash flows and I did

23

talk to the appraiser who is appraising the project

24

right now to discuss the assumptions, basically the

25

absorption or the occupancy factors, the ramp-up
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period and the operating expenses. And we went

2

through those in some detail and have had some

3

discussion regarding that. Based on what we have to

4

date, if the West Maui Resource Center was able

5

to -- Let me rephrase that. Based on those

6

assumptions, the cash flow from the West Maui

7

Resource Center can service up to $3.9 million based

8

on a 25-year amortization and a rate of 5 percent.

9

There is some interest rate risk and

10

sensitivity we need to deal with here. If the

11

County of Maui were to issue a bond today, let's

12

say, it would probably be ir the neighborhood of 4.5

13

percent or somewhere thereabouts. Our last bond

14

issuance I believe it was in -- I think we priced it

15

in May, which was a little bit higher period of the

16

market, we actually priced our bonds at slightly

17

under 5 percent. So the 5-percent rate is about as

18

good as I can get. You know, there is some

19

sensitivity and, you know, we don't know when we

20

issue the bond what interest will be at that point

21

in time.

22

However, again, you know, the Administration

23

had originally thought they had to do some

24

subsidies. We were trying to do this without any

25

subsidies. I talked to Mr. Ridings and he should
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have his bids in shortly and he feels that he'll be

2

able to do it with up to a $3.9 million level to

3

complete the West Maui Resource Center.

4
5
6
7

And I'll be happy to answer any questions at
this time.
CHAIR HOKAMA: Okay. Thank you very much.
Members, you heard the comments of our

8

Finance Director, Mr. LD. Before I open up the

9

floor to questions or comments regarding Mr. Lo's

10

responses, I would like to allow Ms. Lee, our

11

Director of Human Concerns, to share any comments

12

that she may have regaling this proposal. Ms. Lee.

13
14

MS. LEE: Thank you, Mr. Chair.
Again, I would like to remind the members

15

that this item is time sensitive and we really need

16

action on it as soon as possible. As you know, we

17

are in the midst of a crisis with unemployment and

18

so forth. We are also approaching the deadline

19

where Welfare clients will be transitioning off

20

Welfare in November and not have any kind of

21

benefits in December. 'So the sooner that we can

22

deal with this project and move it forward, you

23

know, we'd really appreciate it. So we are hoping

24

that, you know, you are able to approve it tonight.

25

Thank you.
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CHAIR HOKAMA: Thank you, Ms. Lee.
Okay. Members, any questions for Mr. Lo

2
3

regarding his responses to the five questions that

4

were presented to him? Mr. Arakawa.

5

COUNCILMEMBER ARAKAWA: Yes, Mr. Lo. Just for an overall

6

wrap-up, what I understand you're saying is that

7

this project can be economically feasible and done

8

so that we don't jeopardize the standing of the

9

County?

10
11

We can get the return on the investment

that we need?
MR. LO: Mr. Chair, yes, Councilmember Arakawa, as I look

12

at the figures and based on the current interest

13

rate environment, I believe that this can be, you

14

know, economically feasible at this point in time up

15

to a level of $3.9 million on the County's portion.

16

COUNCILMEMBER ARAKAWA: And at this point -- you know,

17

normally we ask -- these agencies ask us for grants,

18

which is pretty much the County just gives them the

19

money and not try and get them to repay a loan.

20

This type of a practice, if we can get to it, would

21

be much more to our benefit than actually doing this

22

just by a grant.

23

MR. LO: Correct. That obviously the trade-off is the --

24

you are basing it on various assumptions occurring

25

through time, but this project does seem to service
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1

the (inaudible) -- the $3.9 million at this point in

2

time.

3
4

COUNCILMEMBER ARAKAWA: Well, again, if we didn't ask them
to repay the loan --

5

MR. LO: Right. There would be --

6

COUNCILMEMBER ARAKAWA: -- there would be $3.9 million

7

that they would have --

8

MR. LO: Correct.

9

COUNCILMEMBER ARAKAWA: -- if we just granted them the

10

money.

11

MR. LO: Correct.

12

COUNCILMEMBER ARAKAWA: So what the County outlay is, even

13

if they were to have a little bit of a problem and

14

we had to go in and supplement, it would be a lot

15

less than if we were just giving them a flat grant?

16

MR. LO: Correct.

17

COUNCILMEMBER ARAKAWA: So, you know, I just wanted to

18

make sure that that's very clean in what we're

19

saying. We're not -- they're not asking us for a

20

handout, they're asking to give them a hand to get

21

this program up, to be able to get people into homes

22

and the project -- they're going to go out, they're

23

going out of their way to try and pay it back to

24

the -- to this community and at the same time create

25

a facility that will take care of a real need in the
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community.

2

MR. LO: Correct.

3

COUNCILMEMBER ARAKAWA: And that's what I'm understanding

4

your responses to be.

5

MR. LO: Correct.

6

COUNCILMEMBER ARAKAWA: Thank you.

7

CHAIR HOKAMA: Okay. Thank you very much.

8
9

Mr. Carroll, any questions for Mr. Lo
regarding his responses to those five questions?

10

COUNCILMEMBER CARROLL: No. I am very satisfied with the

11

response. I do have something to say, but no

12

questions for Mr. Lo at this time.

13

CHAIR HOKAMA: Okay. Thank you very much. Are you going

14

to save your comments for some time later, or you

15

want to present them now?

16
17
18

COUNCILMEMBER CARROLL: If the Chair would allow, I would
make my comments at this time.
CHAIR HOKAMA: I will -- you know, Mr. Carroll, let me ask

19

the members who have questions first before I ask

20

for you to share your comments, please. Thank you.

21

COUNCILMEMBER CARROLL: That is fine.

22

CHAIR HOKAMA: Thank you.

23
24
25

Ms. Johnson, any questions for the Director?
COUNCILMEMBER JOHNSON: Not really on the item that you
outlined. Thank you.
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2

CHAIR HOKAMA: Thank you.
Mr. Molina.

3

COUNCILMEMBER MOLINA: Not at this time.

4

CHAIR HOKAMA: Mr. Nishiki.

5

COUNCILMEMBER NISHIKI: Yeah. Wesley, you said that you

6

met with Mr. Ridings in regards to how he wants to

7

pursue this resource center. My question is the

8

financial ability not of this project, but of his

9

other projects. Have you checked that because you

10

were supposed to deal with him in regards to some

11

repayment, right? What has -- what has -- yeah,

12

what has gone on in regards to that?

13
14

MR. LO: Mr. Chair, Councilmember Nishiki, I assume you're
talking about Makana o Waiale --

15

COUNCILMEMBER NISHIKI: Yeah.

16

MR. LO: -- which is the other transitional housing

17

project.

18

COUNCILMEMBER NISHIKI: Right.

19

MR. LO: It is a separate entity. Again, I have had -- in

20

fact, we have come to an agreement and we're just

21

basically detailing out the letter right now for the

22

repayment of approximately, I think it's about

23

460,000, which technically the entity -- let's see,

24

how shall I put this? -- does not need to repay

25

because of an agreement that was signed by a prior
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Administration. But they are willing to repay it

2

and have agreed to repay it in full, and we're just

3

sort of detailing out the actual amount. So we are

4

working on getting that -- the final repayment

5

agreement.

6

The structure of that entity was a lot

7

different than this type of financing. Number one,

8

it dealt with Low Income Housing Tax Credits, which

9

is not being addressed in this project. Also, when

10

they floated the bond on the last issue, they did it

11

on a 15-year basis as opposed to a 25-year basis as

12

requested by the entity. So there was -- there's a

13

lot of differences in the thing.

14

Now, I think we have done a good job looking

15

at the ramp-up and also as we look at the

16

assumptions that we're making, I feel -- and the

17

appraiser will confirm that they seem to be very

18

conservative assumptions. So that actually the

19

occupancy should be higher than we have assumed and

20

the collection rates should be higher. So I

21

think -- you know, I don't think anybody maliciously

22

did anything wrong in that. I think just the

23

analysis was a little bit different in the last

24

project.

25

And, again, I would like to point out that
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Mr. Ridings has stepped forward and is more than

2

willing to, you know, repay, even though he

3

doesn't -- he's not required to, frankly. And, you

4

know, I thought that was -- you know, it's better to

5

get repaid than not to get repaid, as I think Mr.

6

Arakawa had mentioned. So we are working on that at

7

this point in time.

8
9

COUNCILMEMBER NISHIKI: I have got other questions, but I
will allow other members.

10

CHAIR HOKAMA: Thank you very much.

11

Mr. Kane.

12
13

COUNCILMEMBER KANE: Thank you, Mr. Chair.
Mr. Lo, has the County done -- and let me

14

back up, Mr. Chair, I'm sorry. On the -- on your

15

memo or, excuse me, the response to your questions,

16

Mr. Chair, No. 2, the 25-year bond, the reimbursable

17

general obligation bond, have we done this before?

18

MR. LO: Yes. We have several -- Well, depending on which

19

portion you're talking about. We have done several

20

reimbursable bonds before. We actually issue bonds

21

for the Department of Water which are considered

22

reimbursable bonds, because they -- you know, they

23

have to pay it out of their cash flow, but we have

24

the bonding authority. Also we have done loans to

25

Makana o Waiale in a similar format. Now, again,
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the amortization was not well suited to the project,

2

however, I put it that way.
So as far as reimbursable bonds, yes, we

3
4

have. As far as the 25-year amortization, I've got

5

to be honest with you, I don't believe in recent

6

history we have, but, in fact, every year as we go

7

up for bonds they always ask us, do you want to go

8

20 or 25 years. We conservatively have always used

9

20. Now, the 25 year should -- 25-year bond should

10

not affect our ratings because it's a reimbursable

11

bond. So they view that although it's a general

12

obligation of the County, it's reimbursable to the

13

entity. So they more are concerned that there is

14

repayment on the bond as opposed to the

15

amortization. So it won't affect our general

16

obligation bond.

17
18

COUNCILMEMBER KANE: I'm going to stick to this, Mr.
Chair.

19

CHAIR HOKAMA: One second, please, Mr. Kane. I just need

20

to inform all of you that Akaku will be terminating

21

the live broadcast portion of their programming

22

regarding these items that we had before the

23

Committee today. So for those of you out in the

24

County that was watching the Budget Committee

25

perform its responsibilities, we thank you for your
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viewing. And we hope that you can appreciate what

2

your public officials are doing to ensure that we

3

respond to a unique situation and unique times. And

4

we hope that you will support your County Government

5

in addressing the concerns of the various segments

6

of our community.

7

So to all of you out there in the County, we

8

thank you. And, again, we will now get back to the

9

work of the people.

10
11
12

And, Mr. Kane, please proceed.
COUNCILMEMBER KANE: Thank you, Mr. Chairman.
Besides the Department of Water Supply and

13

Hale Makana o Waiale, can you cite any other

14

examples of the reimbursable general obligation bond

15

with the 25-year period?

16

MR. LO: Not at this time. I think those were the major

17

bonds. I can't recall -- again, just so I can

18

clarify myself, we have done reimbursable bonds

19

before. I don't believe that we have done 25-year

20

reimbursable bonds.

21

COUNCILMEMBER KANE: Clarify to me why -- what is the

22

benefit of a 25 versus what the -- I think you

23

termed it normal issuance?

24
25

MR. LO: Okay. Well, I guess really what it boils down to
is interest rate. And it's sort of a supply and
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1

demand in a sense. There's investors out there and

2

they like certain types of instruments out to

3

certain maturities, et cetera. So there's two

4

things: One is when you change your amortization,

5

you have different investors out at different

6

maturities, so that can affect your interest rate.

7

Now, for -- that's from the investor's standpoint.

8

Now, from the amortization standpoint, as I think

9

Mr. Ridings would agree with me, most housing

10

projects of this type, it is not the interest rate

11

that is the most important thing, it's the cash

12

flow. You know, these things are based on cash

13

flow. I mean I guess it's sort of like a mortgage,

14

you don't really know what your principal balance

15

is, you know what your monthly payment is. So the

16

25-year amortization will afford the project the

17

ability to service its debt better than a 20-year

18

amortization.

19

Now, there may be -- the market may say,

20

well, I don't have as many buyers out on the 25-year

21

spectrum, so in order to get them I might have to

22

have a little bit higher interest rate. People have

23

to -- the market will determine the interest rate.

24
25

COUNCILMEMBER KANE: Can you describe an example of who -what other entity would benefit from the conditions
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that are being provided in this proposal? In other

2

words, can you provide to me another entity or

3

another request by another group of people that

4

would benefit from what is being proposed here,

5

reimbursable general obligation bond for 25 years?

6

MR. LO: I think -- just off the top of my head, I would

7

think that -- Well, reimbursable bonds typically

8

infers that there's some revenue stream coming in.

9

So I guess the obvious thing would be anybody

10

providing some type of housing, et cetera, or any

11

kind of -- that sort of thing could potentially

12

benefit from something of that nature.

13

Now, one of the parts about reimbursable

14

general obligation bonds are that it is a general

15

obligation of the County of Maui. So there has to

16

be significant and substantial control by the County

17

of Maui or ownership of the project, which we have

18

demonstrated in previous projects such as Makana o

19

Waiale and a few other projects where we actually

20

had bond funds used for that.

21

So bear in mind when I say "reimbursable,"

22

you know, obviously the Department of Water has

23

their income source, Makana o Waiale does, but there

24

needs to be -- because it still is a general

25

obligation of the County, although we're being
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repaid by West Maui Resource Center, there needs to

2

be significant control. In essence I almost view it

3

as a County project that's being managed by

4

Makana

5

guess I'm not sure of the exact entity on this --

6

and Maui Economic Concerns of the Community. Sorry.

7

COUNCILMEMBER KANE: Thank you, Mr. Chair. I'll yield the

8

I mean by Maui Catholic Charities, or I

floor.

9

CHAIR HOKAMA: Thank you.

10

Mr. Arakawa.

11
12

COUNCILMEMBER ARAKAWA: If I may, actually, I have a
question for Alice Lee.

13

CHAIR HOKAMA: Proceed.

14

COUNCILMEMBER ARAKAWA: I think we need to really clearly

15

establish the need in the community, Alice, for this

16

type of facility to be using taxpayer dollars to

17

back up this bond float. We need to clearly

18

establish what is the need. Could you explain why

19

we need to do this kind of a program?

20

MS. LEE: Sure. Mr. Arakawa, back in '93, 1993, a

21

Homeless Task Force was convened by the Mayor at

22

that time. And they did an extensive study and the

23

report concluded that a homeless resource center was

24

needed at that time on the west side. That's back

25

in 1993. All the housing studies that we have had
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since then in '97, in '99, and an update in 2000

2

also point out that the greatest need for rental

3

housing is on the west side.

4

Mr. Ridings -- Mr. Ridings informed me today

5

that on the average in the past at the Central Maui

6

Resource Center the average wait list was about 10

7

to 20 people as recently as January, February of

8

this year. Now it's up to 93 people on the wait

9

list, so -- and that includes 19 families. So there

10

is this tremendous need and especially on the west

11

side because there also is a homeless problem, as

12

you know, along the beaches at Papalaua and other

13

places. You know, we recently had a very -- well, a

14

very serious problem there. So all of these things

15

point to a tremendous need for a resource center on

16

the west side.

17

COUNCILMEMBER ARAKAWA: And earlier today we had several

18

people testify that they have lost their jobs

19

because of September 11th. Those kinds of people

20

would be able to apply for these housing?

21
22
23

MS. LEE: Certainly. If they meet the income
qualifications.
COUNCILMEMBER ARAKAWA: So that would be another way to

24

assist in trying to help these type of people to get

25

into housing if they're running into a crisis
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situation whereby they can't afford housing?

2

MS. LEE: Exactly. And if the resource center were built

3

tomorrow, we would be able to help 438 people.

4

COUNCILMEMBER ARAKAWA: And also in looking at what was

5

presented in November is when the social -- the

6

Welfare payment program is going to be adjusting, we

7

anticipate -- do we anticipate a large influx of

8

people that will be -- will be like looking at this

9

type of housing because of that shift? Do you have

10
11

any numbers as to what that (inaudible) might be?
MS. LEE: The Welfare clients transitioning off Welfare as

12

of the end of November who will receive no checks

13

beginning December are fairly small in number at

14

this point in time. We're talking about 18 people

15

on Maui and 14 people on Molokai. So you're talking

16

about, oh, let's say an average of 20 clients per

17

month. But then if you think that each -- each

18

client has an average family of three, then we're

19

talking about 60 people that would be affected every

20

single month of the year. So cumulatively there's

21

going to be a significant impact.

22
23

COUNCILMEMBER ARAKAWA: So you're looking at 720 for a
year?

24

MS. LEE: Yes.

25

COUNCILMEMBER ARAKAWA: So that built up demand is going
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to be increasing monthly as this goes on?

2

MS. LEE: Yes.

3

COUNCILMEMBER ARAKAWA: Is there -- are there any other

4

projects in the Lahaina area that are going to be

5

able to satisfy this kind of a need, or is this the

6

only major project of this type?

7

MS. LEE: The only other project in Lahaina would be the

8

Front Street Apartments, which is either filled up

9

or quickly filling up as of today. So other than

10

that, there's no other projects in the works. And

11

we are -- although we are trying to encourage the

12

Weinberg Foundation to try and build more affordable

13

housing in Lahaina, tha will probably not happen

14

for a couple of years.

15

COUNCILMEMBER ARAKAWA: So I can assume that within a

16

year's time we're looking at at least 700 people

17

that will be looking for this type of housing? And

18

I would assume even more than that, but cumulatively

19

over time because we don't have other types of

20

programs that are coming in with additional housing

21

of this type, that that number is going to be

22

building. And if we don't build these kinds of

23

facilities, where do those people live?

24
25

MS. LEE: On the beaches, in their cars, doubling and
tripling up with their families and friends. The
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overcrowding continues, which exacerbates social

2

problems. This is why we feel that this is a

3

critical situation and we really need your support

4

and help to get this project. You know, we wish we

5

had 10 projects like this going, but right now we

6

just have one.

7

COUNCILMEMBER ARAKAWA: I know early on you were with the

8

affordable housing group, you were doing a lot of

9

analysis on this. You were also telling us that

10

there were like over 3,000 units in affordable

11

housing that weren't constructed, so we don't have

12

this -- we have this big gap that we have to fill.

13

But most of the projects of this type have

14

been grants before where we just put money in and

15

say build. To come up with this kind of a concept

16

where you actually having a repayment of the note,

17

in your estimation, if you were to rate that type of

18

a program, would you rate it very high or -- the

19

risk to the County, or low?

20

MS. LEE: Well, with a loan of this type to the project, I

21

think the risk to the County is very small. And

22

it's really to the Council's credit that we're here

23

today considering a loan of this type, because we

24

initially asked for a grant. And the reason for

25

that is because our experience with affordable
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housing -- affordable housing requires a tremendous

2

subsidy.

3

COUNCILMEMBER ARAKAWA: Thank you very much.
I'm done, Mr. Chair.

4
5

CHAIR HOKAMA: Okay. Thank you very much.
The Chair has a few questions that I would

6
7

like to put forward so that the members can also get

8

a response to. The Chair did also send a

9

communication to our Corporation Counsel on October

10

9th regarding a consideration to use reimbursable

11

revenue bonds. And there is a difference from

12

general obligation bonds as it regards to this

13

project.
Mr. Moto, are you able to share a response to

14
15

us regarding the issuance of a reimbursable revenue

16

bond?

17

MR. MOTO: Yes, Mr. Chairman. If I may, Mr. Chairman, I

18

would like to structure my answer by first

19

addressing the issue of use of general obligation --

20

of a general obligation bond, and then use of a

21

revenue bond.

22
23
24
25

CHAIR HOKAMA: I think that will be helpful so that the
members can understand the difference.
MR. MOTO: Yes. As you know, Members, a general
obligation bond is a bond backed by the full faith
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and credit of the County and is also backed by the

2

taxing authority granted to the County by the State

3

Constitution and State Statutes. General obligation

4

bonds are issued under Hawaii Revised Statute

5

Chapter 47.

6

And part of our Office's work on this

7

particular project has involved consulting with our

8

bond counsel, Orrick, Harrington & Sutcliffe in San

9

Francisco, to seek their advice and input on the

10

proposed financing of this West Maui Resource

11

Center. Seeking their advice was of especial

12

importance because the -- this particular project

13

proposes the construction of facilities which

14

will -- which the government will neither own nor

15

operate. Instead it is proposed that the Maui

16

Economic Concerns of the Community or an entity

17

related to it will own the improvements at least

18

during the term of the 55-year lease which has been

19

prepared. I'm not quite sure whether it has been

20

fully executed. My understanding is it's partly

21

executed at this time. And that MECC will also

22

operate this facility.

23

Our bond counsel has made it clear to us that

24

when GO bonds are used to finance facilities which

25

are not owned by the government nor operated by the
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government, that it is important that the County

2

demonstrate a certain level of control and -- over

3

the project and its operation. In particular our

4

bond counsel identifies various indicia of control

5

that are important to have established. Among these

6

elements of control include provisions that make it

7

clear that the operator/lessee, in this case is Maui

8

Economic Concerns of the Community, that they

9

cannot, for example, sublease or transfer the

10

property, that they cannot sell the property, that

11

they must hand over the improvements at the end of

12

the lease term, and that they can use the property

13

that is constructed solely for the purposes

14

specified by the County.

15

We believe that based upon a review of the

16

project and the lease terms which have been drafted

17

that, in fact, the project already shows that it can

18

meet the criteria identified by our bond counsel.

19

In particular, I'll note that the lease that has

20

been drafted and prepared for the project site

21

already specifics that any improvements made will at

22

the end of the leasehold term revert to the

23

ownership of the County. It also specifies that the

24

lessee, meaning Maui Economic Concerns of the

25

Community, will use the premises solely for the
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construction and operation of a resource center to

2

provide shelter for the homeless and other low

3

income persons and families and for administrative

4

offices and support facilities and programs. And,

5

further, that the lease already restricts MECC from

6

transferring, assigning, subletting any interests in

7

the property.

8

So we already have provisions that indicate

9

that the County does already restrict in many ways

10

the use and operation of the properties. We will

11

continue to work with our bond counsel in order to

12

reach a level of assurance with which they are

13

comfortable in order to approve the GO bond float

14

for the proposed project.

15

I will now like to address the issue of

16

revenue bonds, which is a topic mentioned in the

17

October 9, 2001 letter or memorandum from your Chair

18

to Mr. Takayesu. It is possible -- an alternative

19

to finance, it is possible to finance as an

20

alternative means the West Maui Resource Center

21

through the issuance of revenue bonds. Revenue

22

bonds are issued pursuant to a different chapter of

23

the Hawaii Revised Statutes, Chapter 49. And

24

revenue bonds are secured primarily by the revenue

25

stream generated from the enterprise, the
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undertaking, in this case the -- it would be the

2

rental income from the units developed.

3

If revenue bonds were issued to finance this

4

project, it would be for the purpose of providing

5

for a loan to MECC, and that's because HRS Chapter

6

49 provides that revenue bonds may be issued to

7

finance loans. However, having said that, there is

8

an economic or market challenge with the issuance of

9

revenue bonds in that because the bonds will rely

10

primarily upon the income stream to service the

11

debt, it's uncertain how the market will evaluate

12

the value and acceptability of revenue bonds for

13

this project, especially since the income stream

14

will be dependent upon rentals from poor people.

15

And so it's not clear whether from a marketing

16

standpoint, from an underwriting standpoint, whether

17

and at what price the County will be able to sell

18

revenue bonds to finance the project.

19
20

This concludes my comments.
CHAIR HOKAMA: If you seem more confused than before, then

21

my apologies, Members. I just wanted to provide to

22

you that there may have been another option for you

23

to consider. And putting it in layman's terms, the

24

way I see it, the advice from bond counsel is they

25

prefer us not to view revenue bonds because there is

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

281

BF 10/16/01

1

a lot more difficulty in convincing someone to

2

underwrite and buy the bond just by the nature of

3

the project.

4

So saying that, we're back to the GO bonds

5

and, again, the concern that needs to be satisfied.

6

And it appears Mr. Moto, as far as our legal counsel

7

this evening, and Mr. Lo, the Finance Director, that

8

an obligation bond may be viewed by this Committee

9

as a reasonable option because they are satisfied

10

with the level of control. I had always thought it

11

was under ownership or that it would be a County

12

program or facility, and that Mr. Ridings and MECC

13

would be an agent for us to allow us to use the GO

14

bond option, but as of this evening, in his written

15

response to us and from what Mr. Moto has stated

16

verbally, it does not necessarily have to be

17

ownership, but the level of control. And so those

18

two gentlemen are putting their professional

19

integrity on the line telling you that it is a

20

reasonable option, and therefore I share that with

21

you because I believe you need to have that

22

information.

23

One question I would ask Ms. Lee, because it

24

was brought up to me by a legal counsel for another

25

party, as it regards, Members, to the Kahana Ridge
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Project that there was a proposal, and that's the

2

term I will use this evening, that there is a

3

consideration of over a million dollars payment to

4

the County for an affordable housing or (inaudible)

5

center project. So, Ms. Lee, can you share with us

6

if that million dollars of cash is really there or

7

not there for this kind of program?

8
9

MS. LEE: Well, it's up to the Council. I believe that
that matter is before the Council right now because

10

through Ms. Johnson's communication the Kahana Ridge

11

Project is proposing to pay a million dollars to the

12

County in lieu of providing 84 to 86 affordable

13

units that are owed to the County.

14

The reason why we are not overly involved in

15

that particular proposal is because in the

16

ordinance, the zoning ordinance for the Kahana Ridge

17

Project, it specifically states that the Council has

18

the authority to approve the housing agreement. So

19

rather than the Administration negotiating and

20

becoming involved in an agreement, Ms. Johnson felt

21

it would be more practical to take the proposal

22

directly to the Council and the Council can decide

23

whether a million dollars is feasible or acceptable

24

or negotiate this matter further. So it's really up

25

to the Council to decide whether you want to take
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2

the million dollars.
CHAIR HOKAMA: Okay. So for us this evening, Ms. Lee,

3

there is at this time no cash pot for us to dip

4

into? There's a proposal, but there's no money

5

really set aside for us to grab at this time?

6

MS. LEE: No, no money.

7

CHAIR HOKAMA: Okay. Thank you.

8
9

My other question -MS. LEE: Excuse me, Mr. Chair, for clarification.

10

CHAIR HOKAMA: Yes.

11

MS. LEE: No money from the Kahana Ridge Project, right?

12

CHAIR HOKAMA: Correct. Correct. Yes. We're talking

13

about the Kahana Ridge Project.

14

Okay. Members, my other question would be:

15

Mr. Lo, the velocity of rental and the percentages

16

of occupancy, you're -- you're providing a level of

17

or margin of error so that we can protect both the

18

interests of the County as well as the operator, or

19

are you looking at 100-percent occupancy with

20

100-percent revenue collections and no defaults?

21

MR. LO: Mr. Chair, there actually is a projected in the

22

cash flows -- I am looking at this right now, 95

23

percent occupancy. And I guess the experience

24

currently at Makana o Waiale, and correct me if I'm

25

wrong, is about 98 percent at this point in time.
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Also on the collection default, they projected a

2

3-percent default rate, and I understand they're

3

about 99, 99.1 percent on the collection. So there

4

is a level of conservatism in that aspect.

5

Also, in looking at the ramp-up period, you

6

know, again, I -- not being in the commercial real

7

estate lender anymore, I did talk to the appraiser,

8

and he was comfortable, number one, with those

9

occupancies and those collection rates. He said --

10

thought they were conservative, and also the

11

operating expenses, and also on the ramp-up based on

12

the market demand and et cetera, and based also on

13

historical -- historical results from Makana o

14

Waiale that the ramp-up seemed very reasonable. So

15

there seems to be a lot of conservatism in that part

16

as well as additionally in the operating expenses.

17

And also in reviewing the sources and uses

18

statement, as I call it, for the construction funds,

19

I mean, time will tell when we see the final

20

numbers, et cetera, but I think he's being

21

conservative, and I would suspect, you know, that

22

this project should come on line in the numbers

23

we're looking at.

24
25

CHAIR HOKAMA: Okay. That's the appraiser's numbers or
that's your numbers or is that Mr. Ridings' numbers?
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MR. LO: They're Mr. Ridings' numbers. We went and talked

2

with the appraisers and made sure that the numbers

3

were verifiable, et cetera. And I know the

4

appraiser has spent a substantial amount of time in

5

discussions with both myself, Mr. Ridings and the

6

various places in the market. And I think that's

7

why we went to -- went to the appraiser, just for

8

that third-party, independent look. But, you know,

9

any time you're in development, you usually try to

10

look for that degree of conservatism anyway to make

11

sure your project pencils out.

12

CHAIR HOKAMA: Okay. Is there sufficient money in the

13

Housing Revolving Fund for you to consider using

14

some of that for the financing and then the balance

15

through the bond, or is that not a reasonable

16

option?

17

MR. LO: At this point in time there's -- as you're

18

probably aware, there's not a whole lot of money in

19

the Rental Housing Revolving Fund. I think we're

20

down to around, probably around $40,000 right now.

21
22
23
24
25

CHAIR HOKAMA: Okay. Well, the members are very well
aware of my feelings about that fund.
Okay. Any other questions regarding the
project?
COUNCILMEMBER NISHIKI: Yeah.
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CHAIR HOKAMA: We're working our way around, Mr. Arakawa.

2

COUNCILMEMBER ARAKAWA: Okay.

3

CHAIR HOKAMA: Mr. Nishiki.

4

COUNCILMEMBER NISHIKI: Exactly how many units are going

5

to be built? I'm still having some problems with --

6

CHAIR HOKAMA: Would you like Mr. Ridings to -- since he's

7

the project manager. Mr. Ridings, would you care to

8

provide that information, please. Members, we have

9

Mr. Ridings, the Director of MECC, and he will be

10
11

running the project. Mr. Ridings.
MR. RIDINGS: Good evening. Thank you.

12

Councilman Nishiki, the answer to your

13

question is there will be a total of 72 living units

14

and there will be an additional 42 dorm beds. The

15

72 living units will be comprised of 40 affordable

16

units and 32 transitional units.

17
18
19
20

COUNCILMEMBER NISHIKI: Of which how many are, how many
bedrooms or whatever?
MR. RIDINGS: Well, there are -- the 42 dorm beds are 42
beds.

21

COUNCILMEMBER NISHIKI: Yeah.

22

MR. RIDINGS: And basically between the two -- between the

23

72 units, there would be a capacity, pardon me, for

24

438 people. The 40 units on the affordable side,

25

those are all two-bedrooms.
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3
4
5

COUNCILMEMBER NISHIKI: Two-bedroom. And then the 32 are
what?
MR. RIDINGS: The 32, there are 16 two-bedroom and 16
studio.
COUNCILMEMBER NISHIKI: And then all of that, that's of

6

the 72. The 42, when you say 42 beds, what do you

7

mean by that?

8
9

MR. RIDINGS: There are 40 -- Well, the way the dorm
facility is set up, there are two separate dorms.

10

There is one for single men and another dorm for

11

single women. And those dorms -- the single men,

12

there are 32 individual beds in a bunk-bed type of

13

arrangement. And in the women's dorm there are 10,

14

and, again, it's in a bunk-bed type of arrangement.

15

And that is meant for, generally they stay in there

16

no more than six weeks.

17
18
19

COUNCILMEMBER NISHIKI: Okay. Thank you. Why is it
normally not more than six weeks?
MR. RIDINGS: Because they have six -- the dorm beds are

20

meant for the emergency program, and under the

21

Hawaii Administrative Rules under the Homeless

22

Stipend Program, the maximum a person can stay in an

23

emergency -- the emergency classification is six

24

weeks. So what happens in the dorm, they stay with

25

us for six weeks and they either then leave the
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program, or if they're interested and eligible they

2

would move into the transitional program, which

3

means that they would move into one of the either

4

studio or dorm -- or two-bedroom units, which if

5

they were a single, they would typically share with

6

another person of the same gender.

7

COUNCILMEMBER NISHIKI: Okay. That's all I have got.

8

CHAIR HOKAMA: Thank you.

9
10

Mr. Kane.
COUNCILMEMBER KANE: So to fellow up on that, you have got

11

this either phased or -- just again for

12

clarification, I know w: have gone over this many

13

times, and so just to save us from going through too

14

many details, at what point if you were to start the

15

project tomorrow for construction, if everything

16

goes through and you start building, what would be

17

the time frame for the first occupants to come in

18

and occupy the facility? And then how would that --

19

how would the build-out as far as time go?

20

MR. RIDINGS: If we started the project tomorrow, the

21

first phase would be finished in six months and the

22

second phase would be an additional three months.

23

So the total build-out would take an entire -- the

24

entire period would be nine months.

25

COUNCILMEMBER KANE: In the six months how many people can
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be accommodated?

2

MR. RIDINGS: In the six months --

3

COUNCILMEMBER KANE: The first phase.

4

MR. RIDINGS: -- the first phase, let me just break it

5

here for a moment. There would be approximately 200

6

people in the first phase and 238 in the second

7

phase.

8

COUNCILMEMBER KANE: Thank you.

9

CHAIR HOKAMA: Okay. Thank you.

10

Mr. Arakawa, any questions for Mr. Ridings?

11

COUNCILMEMBER ARAKAWA: No. I'm ready for the question.

12

CHAIR HOKAMA: Okay. Any other questions for Mr. Ridings?

13

Okay. Thank you very much, Mr. Ridings.

14

MR. RIDINGS: Thank you.

15

CHAIR HOKAMA: Ms. Lee, earlier in -- I guess in an

16

earlier Committee meeting, did it require your

17

Department to get a higher level of a housing

18

voucher limits for this project to work? And if

19

that was so, were you successful in getting that

20

higher limit for the housing vouchers for Section 8

21

housing or -- I thought in earlier discussions you

22

and Mr. Ridings were talking that for part of this

23

thing to work, the level of the Section 8 subsidy,

24

if that's correct, needed -- would be -- you would

25

be seeking a higher, higher dollar amount?
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1

MS. LEE: Yes. We -- Mr. Ridings did his projections on

2

the current level. We are in the process of

3

applying for the higher payment, which we need

4

approval from HUD to receive. If we do get it, it

5

would cover, you know, additional utility expenses

6

and refuse collection expenses. That's what it

7

would do.

8

CHAIR HOKAMA: So, Mr. Lo, if Ms. Lee is successful in

9

obtaining the higher level, it makes this a more

10
11

attractive loan program for us?
MR. LO: Mr. Chair, as I understand it, only nominally,

12

because a lot of the higher rent would be for other

13

reimburse -- utilities, et cetera. So I don't think

14

it will have a major impact, but it would have some

15

nominal effect, positively.

16

CHAIR HOKAMA: Positive effect.

17

MR. LO: Yeah. Nominally, though.

18

CHAIR HOKAMA: Okay. Thank you.

19

Anything else, Members? Mr. Kane.

20

COUNCILMEMBER KANE: Yeah. And I apologize. If I can ask

21

Mr. Ridings to come back for -- And I apologize, Mr.

22

Chair, it was just a follow-up on the duration

23

aspect. I know Mr. Nishiki asked the question of

24

the duration.

25

So the duration of -- because that duration
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is for the 42 beds in the dorm facility, correct?

2

MR. RIDINGS: That's correct.

3

COUNCILMEMBER KANE: So now is there a duration that is a

4

part of the policy of your organization for the 72

5

living units? And if you can state that duration

6

for us, please.

7

MR. RIDINGS: I need to split it, Councilman Kane.

8

Basically we need to look at the transitional side

9

and the affordable side.

10
11

COUNCILMEMBER KANE: Fine. Because you had 40 under the
affordable and 32 under transition?

12

MR. RIDINGS: Right.

13

COUNCILMEMBER KANE: Thank you.

14

MR. RIDINGS: Under the transitional, again, this is

15

Hawaii Administrative Rules, we are -- we are

16

required to have a person there no longer than two

17

years.

18

COUNCILMEMBER KANE: Okay.

19

MR. RIDINGS: And under the affordable rental complex, a

20

person, once they qualify -- and currently we are

21

using the same guidelines as we have for Hale Makana

22

o Waiale, which is you have to earn 50 percent or

23

less of the median family income. Once you qualify

24

for that 50 percent or less than the median family

25

income, you can stay in that rental unit
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indefinitely as long as you abide by the house

2

rules.
What we have done with our people is not to

3
4

make that a final resting place, if you will, but we

5

have counseled them and encouraged them to move on

6

to the next step in whatever their dream may be so

7

that we can keep those affordable units turning.

8

Because if you look at the continuum, you have the

9

emergency feeding into the transitional for a

10

maximum of two years, the transitional then feeding

11

into the affordable. So we have a continuum for

12

people to be able to stay sheltered over the long

13

term, but, again, we want to encourage people to

14

take that next step up in whatever their dream may

15

be.

16

COUNCILMEMBER KANE: So it sounds like we're dealing with

17

a house policy for the affordable side being what's

18

written is that they can be there indefinitely as

19

long as they qualify to be there indefinitely?

20

MR. RIDINGS: Yes, sir.

21

COUNCILMEMBER KANE: But you folks have a nonwritten

22

policy that --

23

MR. RIDINGS: No. It's not nonwritten. It's basically we

24

encourage people to -- to look at other places

25

once they begin to make a substantial amount of
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money that would allow them to take that next step.
COUNCILMEMBER KANE: And so what -- what process do you

3

put these folks into or what -- you need to broaden

4

or you need to clarify what encourage people to move

5

out. What -- Give me an example.

6

MR. RIDINGS: Okay. Let me give you -- let me give you

7

the process. Basically when a person comes to make

8

an application, we have to go through an income

9

certification process. The income certification

10

process basically allows us to show to primarily in

11

this case it will be Home, because that's where the

12

requirement is coming from, that the family in that

13

household in fact did make 50 percent or less of the

14

median family income. We then have to recertify

15

that income -- This is not our rule, this is the

16

rule under the Home rules is that we have to

17

recertify that income on an annual basis. And so

18

when we recertify that income, what we will do --

19

what we will do is to be able to see what that

20

person or that family is making on an annual basis.

21

And so basically let's just take for the sake

22

of discussion a family of four would be

23

approximately $36,000 a year would be -- that would

24

be 50 percent. They had to either make $36,000 a

25

year or less. What we look at, if let's say in year
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3 they're pushing up around $50,000 a year, what we

2

are encouraging them to do is to say look, you know,

3

what we would like you to do is to look at other

4

facilities to move to because we want to be able to

5

open this up. We can't make them leave, but

6

basically when people start to make more money, they

7

typically are looking for that next step, wherever

8

they want to go.

9

And, you know, one of the examples we have is

10

our Family Self-Sufficiency Program. Under the

11

Family Self-Sufficiency Program, the person is under

12

the -- they are under our program where there is

13

counselling involved and basically that counselling

14

involves helping them to manage their money. And as

15

they do a better job of managing their money,

16

showing them what their potential options are as far

17

as taking that next step. So basically the

18

recertification tells us how much that person is

19

making each year.

20

COUNCILMEMBER KANE: Would a person or a family be able to

21

go, say, from -- because now you're expanding your

22

oversight of facilities, you have Hale Makana o

23

Waiale and Ka Hale A Ke Ola, and now we're looking

24

at the West Side Resource Center. Is it possible

25

that a family from one side, let's say Hale Makana o
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Waiale, in the transitional housing portion that has

2

a two-year limit, they can't stay there longer,

3

would they be able to -- because of just

4

qualifications be able to move out into another

5

facility that you just referred to which is possibly

6

the West Side Resource Center?

7

MR. RIDINGS: Well, let me just clarify, I want to be sure

8

I understood what you said. Hale Makana o Waiale is

9

not transitional. Hale Makana o Waiale is the

10

affordable, under the affordable definition. We

11

have emergency and transitional at Ka Hale A Ke Ola.

12

And let me just use that example. A person finishes

13

their transitional program at Ka Hale A Ke Ola, they

14

have the option of moving anywhere they want. If

15

they want to -- if they want to make the application

16

to Hale Makana, they have that right. If they want

17

to make application to the West Side Resource

18

Center, they have that right. It really depends on

19

where the person wants to move.

20

COUNCILMEMBER KANE: Okay. Thank you.

21

CHAIR HOKAMA: Okay. Thank you, Mr. Kane.

22
23
24
25

Mr. Molina.
COUNCILMEMBER MOLINA: Thank you, Mr. Chair.
Mr. Ridings.
MR. RIDINGS: Yes.
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COUNCILMEMBER MOLINA: You mentioned that you can

2

accommodate at maximum at the West Side Resource

3

Center 438 people.

4

MR. RIDINGS: Yes, sir.

5

COUNCILMEMBER MOLINA: Is there room for expansion under

6

your current plans if there is a need for that in

7

the future, and how much?

8
9

MR. RIDINGS: I need to -- I need to answer this
carefully. Under the 5 acres, the answer is no.

10

But for those of you who have seen the facility, we

11

are surrounded by former Ag. land. And that Ag.

12

land -- I don't honestly know what the plans are for

13

that Ag. land, but they're on -- we're surrounded

14

360 degrees by open property. Is there a

15

possibility for expansion? Depending on that Ag.

16

land and the availability of it, absolutely. Do we

17

have any plans or any control on that land at this

18

point in time? No, sir, we don't.

19

COUNCILMEMBER MOLINA: Thank you.

20

CHAIR HOKAMA: Okay. Thank you very much.

21

Any further questions for Mr. Ridings? If

22

not, I would like to allow him to have a seat.

23

Thank you very much, Mr. Ridings.

24

MR. RIDINGS: Thank you.

25

CHAIR HOKAMA: Members, any further questions either for
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Ms. Lee, Director of Human Concerns, or Mr. Lo or

2

Mr. Moto?
If not, Mr. Carroll, you can provide your

3
4
5

comments.
COUNCILMEMBER CARROLL: Thank you, Chair. I would like to

6

commend the Council and everybody that has taken

7

part (tape change). It's been long, it's been drawn

8

out, it's been contentious at times, but I think in

9

the end, tonight, it's very clear that we have shown

10

a great need to service this segment of our

11

population. In four months we have seen the waiting

12

list that they referred to triple. I think also we

13

have shown that it's economically feasible and also

14

that they're not here for a handout. I question

15

sometimes whether the County should have given a

16

portion of the money; however, I am very pleased

17

that they are willing to provide this service

18

because I don't think we could do it. I would hope

19

that after these proceedings that my fellow Council

20

members and the general public would all agree that

21

this is a worthwhile project and it is something

22

that, if approved, we can all be proud of. Thank

23

you.

24
25

CHAIR HOKAMA: Thank you, Mr. Carroll.
Anyone else? Mr. Arakawa.
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COUNCILMEMBER ARAKAWA: Yes, Mr. Chairman. Having been on

2

the Council some numbers of years, I followed Mr.

3

Ridings' project over here in Wailuku. And they

4

have done a marvelous job taking care of a segment

5

of the community that few people wanted to really

6

get in there and take care of. It's something that,

7

you know, is not as glamorous as building

8

million-dollar homes. It's not as glamorous where

9

you get a lot of publicity from it, but it's

10

something that really needs to be done to take care

11

of a segment of the community that really needs

12

help.

13

It's not often that we get groups come in and

14

say, hey, all we want to do is create this, we need

15

a hand to do this, and not want to have a flat

16

grant. You know, today, for instance, we put $1.5

17

million in the MEO grant, that's money that's going

18

to be given out with no expectation of a return.

19

These guys are not looking for that kind of a grant.

20

They are actually looking'for help in order to be

21

able to complete a project to help a segment of our

22

community that we all are concerned about.

23

Many times in our land use decision-making we

24

come out and we ask, well, what about the affordable

25

housing? We have had many concerns and many
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discussions about that. This is how you address a

2

segment of that. If we could have this kind of

3

cooperation from people like Mr. Ridings, we

4

wouldn't have a housing crunch, we wouldn't have a

5

problem with affordable housing, because they're

6

actually putting their efforts where it really

7

counts. The end -- at the end of the day you have a

8

product that is taking care of a segment of the

9

community that's very essential.

10

I hope all of you will support this bill. I

11

think it's very necessary. With all the things that

12

are going on this in this world, I think we need to

13

make sure that our community really understands that

14

we as leaders support the needs and recognize the

15

needs for all segments of our community, not just

16

the rich, but also the people that are in need. We

17

demonstrated that today with the bill, $1.5 million

18

program. I think we also need to demonstrate that

19

here. It's a large segment of the community.

20

There is a great need in the Lahaina area,

21

and there are other areas that are going to have to

22

have these same kinds of programs. So we need to

23

show that we are willing to cooperate. When people

24

are there to ask for help and they want to do a good

25

job, we can't slap them around and say, hey, you
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know, you got to prove to us that you're going to be

2

doing what you're going to be saying to the point

3

where it makes it impossible for them to do. We

4

need to be comfortable that, yes, they can provide

5

the service and they can do what they're going to

6

do.

7

The risks to the County in this particular

8

project is minimal. The financial situation that

9

they're creating is doable. Legally they're

10

covering all the loopholes. And we have pretty much

11

got Alice saying that this is something that's

12

really needed in this community as well from the

13

social service area. And I think that we need to

14

support these kinds of programs. And I certainly

15

appreciate Mr. Ridings and all the time he's put

16

down to be able to propose this program. He didn't

17

have to. He could just have ignored it. But

18

there's a guy that really put his heart into doing

19

his job and I think at the end of the day the

20

community is much better served. Thank you.

21
22
23
24
25

CHAIR HOKAMA: Thank you.
I see you smiling, Ms. Johnson. Do you have
any comments?
COUNCILMEMBER JOHNSON: No. I just think we have come a
long way.
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CHAIR HOKAMA: I would agree.

2

COUNCILMEMBER JOHNSON: I really -- I really appreciate,

3

you know, all the time, all the effort that

4

everyone, Wesley especially, I have to really thank

5

Mr. Lo and the Administration and Alice and Mr.

6

Ridings and every one of you that asked questions.

7

But I think my dad said it best, it's time to fish

8

or cut bait, and this is the time. I would ask put

9

any past concerns that you had aside. Our community

10

is under tremendous pressure from a lot of different

11

areas. Since our last meeting there have been a lot

12

of things that have happened that have changed all

13

our lives. I hope it's changed our views as well.

14

And I hope that it has given us a little bit

15

different perspective on our fellowman, where we

16

need to go.

17

So I'm asking for the support of every

18

Council member. Even though I know not all of you

19

have perhaps voted positively on every issue, I

20

think that it says a lot about us as human beings.

21

So I just ask for your support and your compassion.

22

Thank you.

23
24
25

CHAIR HOKAMA: Thank you, Ms. Johnson.
Mr. Molina.
COUNCILMEMBER MOLINA: I'm just happy this long and
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arduous process is nearing its completion at this

2

time, and I'm ready to vote on it, Mr. Chair.

3

CHAIR HOKAMA: Thank you.

4

Mr. Nishiki.

5

COUNCILMEMBER NISHIKI: No comment.

6

CHAIR HOKAMA: Thank you.

7
8
9
10

Any comment, Mr. Kane?
COUNCILMEMBER KANE: Thank you, Mr. Chair.
And I don't know, it seems like we have a
motion on the floor, so I --

11

CHAIR HOKAMA: There is no motion on the floor, so --

12

COUNCILMEMBER KANE: Thank you. So I just wanted to

13

clarify because it seemed like the discussion was

14

leading in a motion-oriented discussion.

15

CHAIR HOKAMA: Yes. There is no motion and I'm allowing

16

you to do your comments so that you may speak

17

however way you feel to and not be restricted by a

18

parameter of the motion.

19

COUNCILMEMBER KANE: So -- Well, thank you, Mr. Chairman,

20

however I will reserve my comment to the context of

21

the motion if there is going to be a motion put on

22

the floor this evening. Thank you.

23
24
25

CHAIR HOKAMA: Okay. Thank you.
Before I entertain any such motion, I just
have one more question, and either Ms. Lee or Mr. Lo
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can answer it. Is there any Weinberg Foundation

2

monies involved in this project? And I leave it up

3

to either Director to respond.

4

MS. LEE: If I could, Mr. Chair.

5

CHAIR HOKAMA: Ms. Lee, please.

6

MS. LEE: No, there is no Weinberg monies involved at this

7

time. But just to remind everyone, the 3.9 million

8

or the $4 million bond appropriation that you are

9

about to consider for approval tonight is really a

10

portion of the total cost. You know, this -- this

11

project is going to cost $6 million. So, you know,

12

keep in mind that monies were obtained from other

13

sources, Federal, State and other sources, so this

14

is a portion of the $6 million.

15
16
17
18
19

CHAIR HOKAMA: Okay. Thank you for that information.
Okay, Members, the Chair is open to a motion
from the floor. Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Mr. Chairman, I move for the
approval of the bill.

20

COUNCILMEMBER CARROLL: Second.

21

CHAIR HOKAMA: Okay. Thank you. I have a motion from Mr.

22

Arakawa, and a second from Mr. Carroll to -- excuse

23

me now, Members, let me get this right -- to

24

authorize the issuance of up to $4 million of

25

general obligation bonds of the County of Maui for
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the purpose of providing funds to pay for the

2

appropriations of a West Maui Resource Center.

3
4

Discussion. Mr. Arakawa.
COUNCILMEMBER ARAKAWA: Mr. Chairman, I pretty much said

5

what I have to say. I believe it's one of the

6

better projects I have ever seen and I would ask for

7

everyone's support.

8

CHAIR HOKAMA: Okay. Thank you.

9

Any further discussion by any other member?

10

COUNCILMEMBER KANE: Mr. Chair.

11

CHAIR HOKAMA: Mr. Kane.

12

COUNCILMEMBER KANE: Thank you, Mr. Chair.

13

As it was stated earlier, this at times

14

became a contentious issue and I know that several

15

of my colleagues are asking for a unanimous support

16

of this bill. For me there's a few things that I

17

have a hard time overcoming because I -- and I am

18

not saying that anybody else takes their oath to

19

this office seriously, because I know each and every

20

one of us do; however, there's a few things that for

21

me it's important to me as an individual. And one

22

of them is when we start talking about supporting

23

the Constitution of the United States and supporting

24

the -- supporting We the People and treating

25

everybody equal.
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And the references that are made to this

1
2

segment of our community, the poor segment of our

3

community, the people who are kind of toughing it

4

out, who if not for this, they're going to continue

5

sleeping on the beaches or in cars or doubled and

6

tripled up in other places. I think there's --

7

there's some issues that in my mind I have problems

8

overcoming when we talk about imposing policies on

9

people that treat them less than everybody else is

10

treated. And these are comments that are not new, I

11

made them before in our previous discussion among --

12

about this matter.

13

When we look at an emergency temporary

14

housing -- and even that, the housing portion I find

15

questionable because when we start throwing out

16

figures of -- and I quote Ms. Lee, if this project

17

was built tomorrow, we could house 438 people and

18

yet -- and then we are throwing out figures of 760

19

people a month would come off of Welfare reform. So

20

that would you be, as my colleague from Kahului

21

said, 720 people in a year that would qualify for

22

this.

23

And yet what hasn't been discussed is what

24

was stated earlier in discussions and testimony from

25

Women Helping Women in the stressful times that
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we're dealing with that spouse abuse, drug use,

2

alcohol abuse is all going up because of the

3

situation that we're dealing with with the stresses

4

in our community whether it's from dengue or from

5

the event of September 11th. Now, if we correlate

6

that with what this project represents and the

7

policies that this project has in its functioning,

8

then you will find that many of these people that

9

are being characterized as people that could utilize

10

this facility would not qualify because this

11

facility has a zero tolerance for alcohol, for

12

drugs, for abuse, the very things that our community

13

now is experiencing arisen. So it's difficult for

14

me to listen to the representations and give them

15

much credibility because I don't think it's a fair

16

assessment of what we're looking at.

17

Now, when I talked about the Constitution and

18

depriving people of their rights to be treated

19

equally, and allowing people as part of the policies

20

that are represented by this facility and allowing

21

people to go into somebody's house and search their

22

house or their room or their dorm or their studio

23

without prior consent, that to me is a compromise to

24

somebody's rights. Fair and square; everybody

25

should be treated the same.
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We talked about how this segment of the

2

community is, you know, real tough and we

3

congratulate an entity for taking on this challenge,

4

but you know what, I think this County needs to

5

consider sucking it up and we take it on and not put

6

people -- to let somebody else take care of our

7

problem and, oh, by the way, you need to comply with

8

their rules, their private rules that they force

9

people to conform to. I have problems with these,

10
11

Mr. Chair.
With durations, we talk about time durations

12

for people to stay. So after six weeks if they

13

don't qualify, where do these people go? Do we put

14

them back out on to the beach? Out into that car?

15

If somebody is not able to handle the zero tolerance

16

policy, which I find quite ironic that here we are

17

in a society of tolerance of each other and the

18

diversity that we have, that we have zero tolerance

19

policies in a segment of the community that has been

20

proven to show the higher tendencies to have these

21

issues, these problems. Therefore in order to

22

qualify for a roof over your head, you're not able

23

to -- to be treated fairly and equally and as a

24

human because you have this issue and therefore we

25

can't house you in this facility because you just
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can't conform to what the moral expectations that we

2

place on these people. They still need to eat, they

3

still need to have a roof over their heads, but if

4

they don't have -- as long as they don't have these

5

problems, you can come. Any time during the

6

duration, though, if you screw up, it's zero

7

tolerance, you're out.

8
9

So I have the problems. You know, I commend
my colleagues who are willing to support this

10

project because they see the good in it.

11

Unfortunately, I'm not able to get over the

12

shortcomings of this project as an individual. And

13

I appreciate some of my colleagues who are able to

14

get over that or look the other way.

15

What I also find interesting in some of my

16

line of questioning, Mr. Chair, and I'll close it up

17

because I know you granted me a lot of time and I

18

appreciate that, is who else has ever been given

19

this special deal of bond authorization? Well, we

20

asked the question and the only other person that

21

got the 25-year reimbursable general obligation bond

22

was Hale Makana o Waiale. The Water -- Department

23

of Water Supply got reimbursable, but it wasn't a 25

24

year. So this particular special or creative

25

financing, which is I think the term was used back
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in February by Mr. Ridings in his presentation to

2

us, special financing or creative financing, to me

3

sounds curious in that is this a special deal?

4

One of my colleagues made it a very strong

5

point to go after this Administration on another

6

issue with our resource center and venomously attack

7

the Administration for succumbing to special deals

8

and yet has turned around and has looked the other

9

way to this special deal. Who else can get this

10

special deal? Are we being -- are we treating

11

people fairly? I don't see that. This is a special

12

deal. If it's going to be argued as such, some

13

hypocrisy in my point of view.

14

So, Mr. Chair, I am not going to be

15

supporting this. I think that the County needs to

16

be forthright in approaching, dealing with this very

17

key segment of our community, the people that need

18

the most help. And I don't think it's the best way

19

to take them on by throwing them into a moral

20

adjustment for them to comply with what is

21

acceptable or not acceptable. To me you should

22

self-empower them. We should be building houses,

23

maybe. Did we ask the question how much $4 million

24

would build in affordable housing versus putting

25

them into this -- in my term and it was termed by
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another person as an institution? How much? How

2

many houses would we build? Would we be able to

3

build more than what has been talked about, 438

4

people? I don't know. Has that question been

5

asked? I don't know.

6

So to me it just comes down to this, Mr.

7

Chair, I think we're taking it -- we're taking a

8

direction that I cannot agree with and that a lot of

9

people that I have talked to also don't think it's

10

the right way to go. And that we should be taking

11

it head on and not passing off our obligation, the

12

County. This is a County obligation, but we have

13

decided to pass it on to somebody else.

14

And there's no offense to the entity that is

15

taking it on. I applaud them for their efforts and

16

what they're doing, that's fine. And there's people

17

that agree to that, and that's fine and I won't

18

argue that. But I think I -- I was elected to

19

represent a point of view and not just roll over and

20

agree to somebody else's point of view. I was

21

elected to represent people out there who at times

22

don't agree with what the consensus is. And this is

23

one that I need -- I think I need to stand up and

24

say no, I'm not satisfied with this one. I'm not

25

willing to move forward with this and therefore I'm
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2
3

going to be voting no.
Thank you, Mr. Chair.
CHAIR HOKAMA: Thank you, Mr. Kane. And, again, as I just

4

wish to bring again to the members' consideration

5

that Mr. Lo in his review regarding the control

6

portion to satisfy bond counsel as well as other

7

financial requirements of what a GO bond can be

8

financed. It is my understanding, Members,

9

regarding this project that, as you stated, Mr.

10

Kane, I believe Mr. Ridings and his organization was

11

asked to run this program.

12

So in one sense, if I -- we believe the

13

offerings of Mr. Moto and Mr. Lo, it is the County's

14

land, some point in time it is the County's building

15

if we allow it to be built, and it's the County's

16

program. Can we, in a sense, Mr. Moto, look at this

17

as that MECC is being contracted out to provide the

18

service and thus the control that the County has?

19

MR. MOTO: Mr. Chairman, the issue of control in effect

20

sort of raises that issue, because the degree of

21

control is such that in effect it -- the facility

22

becomes a County operation. So in a sense, yes, the

23

operator is serving as an agent for government

24

policies and aims.

25

CHAIR HOKAMA: Anything else, Mr. Moto?
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MR. MOTO: No.

2

CHAIR HOKAMA: Okay. Thank you.

3
4

Ms. Johnson, you had a comment on the motion?
COUNCILMEMBER JOHNSON: I just wanted to -- you know,

5

having heard what Mr. Kane said, and I have heard it

6

before. I live in a condominium. I cannot hang up

7

a wind chime. I cannot barbecue on my lanai. I

8

cannot throw loud parties. If for any reason there

9

is any suspicion of any kind of illegal activity

10

going on in our premises, at any time the management

11

will off -- will automatically, they have a key to

12

every door, they will come in our unit and they will

13

inspect it. That is something that is in our

14

covenants and restrictions and it is something that

15

I choose to do. Just as the people that will go

16

into this facility make a choice that they don't

17

want to give up their drugs, that they want to live

18

on the beach because that's the way they want to

19

live. And there are many people that simply don't

20

want to go into these facilities.

21

After the events of September 11th there are

22

many people who are now looking at their safety,

23

their security, they're willing to give up some of

24

the rights that have been in the past granted to us

25

under the US Constitution. And I'm not saying that
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I am in favor of it. But being vigilant, being

2

safe, being secure, knowing that your child is going

3

to be secure and your family members are going to be

4

secure, those are things that we all hold very dear.

5

Every day there are things that happen in

6

society over which we have little or no control, but

7

if we do not allow ourselves to be governed by a

8

certain code of conduct and a certain set of rules,

9

then we live in a lawless society. I do not believe

10

that I am taking any moral high ground in supporting

11

this project. I do not believe there are people

12

that really want to go into a project of this sort.

13

They're happy the way that they are. And I have

14

known many of them over my lifetime.

15

I think that when we look at MEO, there are

16

many things that this County does when it contracts

17

out its so-called responsibility. When Mr. Smith

18

testified today, he basically chastised many of the

19

people that are, let's say, dolling out services or

20

at least overseeing those services as some kind of

21

thing that was not advisible or was not something

22

that was good. And I take issue with that because I

23

think that government cannot do all things. We

24

cannot be all things to all people. And if we are

25

going to serve people at every stratum in this
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society, we must have a certain amount of tolerance

2

for all sorts of rules and regulations. We deal

3

with it every day.

4

And I am sorry that Mr. Kane does not share

5

those views. I would hope that things could be set

6

aside, but he is entitled, this is the United States

7

of America, we have the right to disagree with one

8

another. And while I don't agree with that

9

particular view that he has adopted, he certainly

10

has every right to have it. But I would ask

11

respectfully for all people to consider the actions

12

that we take. And even if we cannot serve all the

13

people, let us help those who are willing and able

14

to ask for our help and let us not deprive them of

15

the things that we all enjoy.

16
17
18

CHAIR HOKAMA: Thank you, Ms. Johnson.
Any further discussion? Seeing none, all in
favor say aye.

19

COUNCIL MEMBERS: Aye.

20

CHAIR HOKAMA: Opposed say no.

21

COUNCILMEMBER KANE: No.

22

CHAIR HOKAMA: Okay. Let the record show we had one, two,

23

three, four, five -- okay, six-one. The Chair will

24

support it with his reservations.

25
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VOTE: AYES:

2
3
4
5
6
7

NOES:
ABSTAIN:
EXC.:
ABSENT:
MOTION CARRIED.
ACTION:

Councilmembers Arakawa, Carroll,
Johnson, Molina, Nishiki, and Chair
Hokama.
Councilmember Kane.
None.
Councilmembers Kawano and Tavares.
None.
FIRST READING of proposed bill and
FILING of communication.

CHAIR HOKAMA: Any further announcements? If not, thank

8

you very much, Members. Thank you, Mr. Moto, Mr.

9

Lo, Tammy Diaz, Tamara Koller, and Ms. Lee. This

10
11

meeting is adjourned.

(Gavel.)

ADJOURN: 7:00 p.m.

12
13
14
15
16
17
18
19
20
21
22
23
24
25
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