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19
20

CHAIR NISHIKI:

(Gavel).

Planning and Land Use Committee

21

please come to order.

22

Councilmembers Carroll, Mateo, Molina, Pontanilla,

23

and Nishiki present.

24

Kane, and Tavares.

25

Let the record show

Excused are Hokama, Johnson,

We'll turn to item -- oh, excuse me.
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1

got public testimony.

2

testimony on Planning and Land Use Item No. 20.
Mr. Reyes.

3
4

And the reason why is because

we're going to discuss 20 first.
. . . BEGIN PUBLIC TESTIMONY.

5

6

Mr. Victor Reyes to give

MR. REYES:

Thank you, Mr. Chair.

7

afternoon, Council Members.

8

and I'm with MEO.

9

Administrator.

Aloha and good
My name is Victor Reyes

I'm MEO's Transportation

Thank you for the opportunity to

10

testify on behalf of the designated site for an MEO

11

transportation facility at the former Puunene

12

Airport site in Pulehunui, Puunene.

13

submit -- we respectfully ask the Council to support

14

and approve the granting of a three-year ext e nsion

15

of a conditional permit as requested by the Planning

16

Department Director.

17

We respectfully

An existing Federal Transit Administration,

18

or FTA, grant to MEO rides on this site and o ur

19

ability to use that grant depends on keeping the

20

reference site available.

21

ordinance will enable us to continue working with

22

the FTA, the State, and the County to build an MEO

23

transportation facility.

24

of the sites being considered and until a site is

25

secured we need to keep all -- our permit active.

Your support of this

The Puunene site is a part
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Again, we thank you for your continued

1

2

support for an MEO transportation facility.

3

will be all my testimony.

4

any questions.

5

CHAIR NISHIKI:

7

MR. REYES:

.

10

20

Thank you.

Thank you very much.

Thank you .

8
9

I'll be happy to answer

Questions for Mr. Reyes from any member?

Seeing none.

6

That

.

. END OF PUBLIC TESTIMONY . . .

CONDITIONAL PERMIT FOR THE MAUl ECONOMIC
OPPORTUNITY, INC. TRANSPORTATION FACILITY (PUUNENE)
(C.C. No. 02-246)

11

12

CHAIR NISHIKI:

13

MR. ALUETA:

Planning Department.

We would just reiterate that the Department

14

transmitted our recommendations from the Planning

15

Commission on our letter dated November 6th, 2002,

16

which is the first page in your binder, and

17

Department is recommending approval of a three-year

18

extension, or until December 3rd, 2005, as outlined

19

in the Staff report.

20

stated, there was some delays with regards to

21

off-site infrastructure improvements.

22

need -- those improvements were needed to be done

23

for the applicant to initiate construction, and

24

therefore, we have no objections to the granting of

25

the time extension.

And as the applicant had just
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5

CHAIR NISHIKI:

Thank you.

Members, the bill is the third

2

page in after the November 6th cover letter.

3

questions for Planning Department?

4

COUNCILMEMBER MOLINA:

Any

Mr. Molina.

Yeah, thank you, Chairman.

Mr. Alueta, was there at any time any

5

6

consideration given for a longer term?

7

three years/ say maybe five years, was that given

8

any consideration?

9

MR. ALUETA:

Rather than

I believe the applicant actually came in for

10

a one-year, as indicated in the letter, and we

11

actually recommended three years because we knew

12

that it would take a little longer for the

13

construction delays and for it to get going, so we

14

actually recommended three years.

15

do not recall any discussion for a longer period.

16

COUNCILMEMBER MOLINA:

17

CHAIR NISHIKI:

18

COUNCILMEMBER MATEO:

19

20

Okay.

I'm not sure

I

Thank you.

Any other questions?

Danny.

Yeah, Mr. Alueta, good afternoon.

For extensions, what is the norm?
MR. ALUETA:

One -- with -- dealing with -- this is a

21

conditional permit and it's entirely up to the

22

Council how they decide how they want it for their

23

conditional permits.

24

the State special use permit our normal function for

25

time extensions are one, three, and five.

With -- in hand in hand with
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1

one year, for the next, three year, five.

2

done longer based on the performance of the

3

applicant and depending how much infrastructure was

4

required or capital improvements done by the

5

applicant.

6

hadn't been in operation.

7

Pohakulepo, because they weren't fully operational,

8

we were not in support of a longer term.

9

case they have not initiated, so that's why we're

10
11
12

We have

We've also gone less if they haven't
If you recall,

In this

pretty much going with the three years.
COUNCILMEMBER MATEO:

Okay.

But the applicant initially

just requested one year?

13

MR. ALUETA:

That is correct.

14

COUNCILMEMBER MATEO:

Yeah, Chairman, would it be

15

appropriate to ask the applicant why the one-year

16

versus the longer -- the longer periods?

17

CHAIR NISHIKI:

18

COUNCIL MEMBERS:

19

CHAIR NISHIKI:

20
21

Any objections from Committee members?
No objections.
Seeing none.

The applicant.

Identify

yourself.
MR. REYES:

Again, my name is Victor Reyes, and I'll be

22

glad to answer the question.

At that time of that

23

submission, the progress at Mokulele Highway

24

construction was going in full force and we had

25

thought at that time we would be able to do
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1

something about the facility.

2

we're thankful that the Planning Department has

3

asked for a longer time extension

4

as it now appears

5

three-year extension.

6
7
8
9

COUNCILMEMBER MATEO:
question.
CHAIR NISHIKI:

I

And we're pleased and

l

because as our

we actually could use that

Thank you.

That answers my

Thank you, Chair.
Mr. Pontanilla, any more questions for

Mr. Reyes?

10

COUNCILMEMBER PONTANILLA:

11

CHAIR NISHIKI:

12

MR. REYES:

13

CHAIR NISHIKI:

14

COUNCILMEMBER PONTANILLA:

No.

Any members?

Seeing none.

Thank you.

Thank you.
Mr. Pontanilla, go ahead.
Thank you, Chair.

The location

15

as far as the bus site, this is adjacent to the

16

Hawaii National Guard complex, Mr. Alueta?

17

MR. ALUETA:

Yes.

It's within that project district.

18

COUNCILMEMBER PONTANILLA:

It is.

And the location that's

19

being proposed does not interfere with the existing

20

National Guard armory site?

21

they've subdivided the front portion and then the

22

portion that MEO is requesting, is that going to be

23

subdivided sometime in the future for the 7.3 acres?

24
25

MR. ALUETA:

In other words, I know

I'm not exactly how the property -- and this

whole project district, as you know, it came up in
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1

the last hearing with regards to this area, I'm not

2

even sure that the land has officially been

3

transferred to the County and then how this matches

4

in with the overall master plan.

5

will -- these sites, they needed a location

6

immediately and that's why they wanted -- they

7

couldn't wait any longer for the land to be

8

transferred and for zoning to go through, so we've

9

opted to allow for this site as well as the other --

I believe that we

10

the armory site to proceed with the conditional and

11

State special use permits.

12

to dovetail all of these projects into the master

13

plan once we finalize it.

14

know, the Army facility's existing and everybody's

15

going to have to get along.

16

anticipate too much conflict, but when you're

17

dealing with the State and how they're going to make

18

requirements, we can only hope for the best at this

19

time.

20

COUNCILMEMBER PONTANILLA:

21

CHAIR NISHIKI:

22

We're hoping to be able

But once a -- as you

And so we don't

Thank you.

Any other discussion?

Seeing none.

would recommend adoption of the ordinance.

23

COUNCILMEMBER MOLINA:

So moved.

24

COUNCILMEMBER MATEO:

25

COUNCILMEMBER PONTANILLA:

Second.
Second.
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CHAIR NISHIKI:

2

Mr. Mateo.

3

"aye."

Moved by Mr. Molina, seconded by
Any discussion?

4

COUNCIL MEMBERS VOICED AYE.

5

CHAIR NISHIKI:

6

VOTE:

All those opposed?

AYES:

Councilmember Carroll, Mateo,
Molina, Pontanilla, and Chair
Nishiki.
None.
NOES:
ABSTAIN:
None.
ABSENT:
None.
Councilmember Hokama, Kane,
EXC. :
Johnson, and Tavares.
FIRST READING of revised proposed bill; and
FILING of communication

7
8
9

10

All those in favor, say

ACTION:

11
12

CHAIR NISHIKI:

13

66

Motion carried.

Thank you.

PUBLIC BUS SERVICES ON MAUl (C.C. No. 04-167)

14
15

CHAIR NISHIKI:

Turn to Item 66.

Thank you, Joe.

16

17

MR. ALUETA:

Indeed.

18

CHAIR NISHIKI:

We have members of Administration,

19

Mr. Ginoza, Mr. Boteilho.

20

by Councilmember Mike Molina, and I think we have a

21

representative of MEO and also Roberts here.

22

Mike, I'll allow you first to -- any opening

23

statements.

24
25

COUNCILMEMBER MOLINA:

Sure.

This item was requested

Okay.

Thank you very much,

Chairman, for putting this on your agenda and having
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1

this discussion on our public bus transportation

2

system, which has been making headlines recently.

3

If I recall back in mid-June this article appeared

4

in The Maui News showing the bus service being

5

threatened because of the following factors, such as

6

the contract issues and it was unclear as to what

7

routes the existing provider would give up, and as

8

far as there's also a requirement the contract bid

9

would not allow the interim extension of the

10

existing contract, and then there's also a funding

11

shortfall.

12

So my reason for submitting this to your

13

committee was just to have a discussion and just to

14

kind of get an update and see where we're at with

15

public bus transportation and ways we can tweak it

16

and make it even more effective.

17

have a series of questions first, but before doing

18

that, maybe we could yield to the Department to give

19

us their thoughts and overview, as well as the

20

representatives from the bus companies as well.

21

CHAIR NISHIKI:

Okay.

And, you know, I

If the representatives from the bus

22

company would like to take a seat here, that way it

23

would eliminate any problems with calling you later.

24
25

Mr. Ginoza, would you like to give us the
opening statement?
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MR. GINOZA:

Sure.

The last time I was in front of this

2

body we were in a state of flux because we needed to

3

come up with another

4

this Department took your recommendation to heart

5

and engaged in a competitive bid process for the

6

public transit system.

7

that we would not be able to continue service

8

without a break via this competitive bid process due

9

to the County procurement guidelines, we were able

or another contract, and

Although we were quite sure

10

to continue without a break.

11

I'm sorry, June 30th of this year and Roberts

12

fortunately started with no break in service on July

13

1st.

14

Akina ended July

And basically we re-route -- we came up with

15

a different route system based on their proposal and

16

we were able to come up with three routes that

17

covered the majority of the areas that Akina had

18

previously covered.

19

that they covered under their previous contract, but

20

as they had pulled out of the other five routes --

21

or the five routes -- five out of six routes that

22

they were running, there was some shortfall in

23

service in the

24

from Kaanapali to Kapalua through Napili, but

25

although there was a somewhat slow start, as you can

Definitely it covered the areas

the upper West Maui area, namely
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1

imagine, based on not knowing even the -- basically

2

coming together on June 30th, we weren't able to

3

really publicize the system, but gradually we were

4

able to get good ridership.
And also in part thanks to Roberts' gesture

5
6

of offering a promotional free one month of service,

7

that definitely helped the ridership, such that for

8

the first month of its operation Roberts had

9

about -- just over 7,200 riders for the three routes

10

that they ran, compared to for the previous -- for

11

the last quarter of Fiscal Year '04 through the

12

Akinas -- to the two routes that we subsidized for

13

Akina, they had -- for the last quarter it was

14

8,111.

15

month it was almost what they got for the full

16

quarter.

So you can see that almost -- for that first

17

Of course that was for a free service, so we

18

had anticipated somewhat of a decline in ridership,

19

because, you know, once we instituted the -- or once

20

Roberts instituted the fare August 1st, and if you

21

look at the full month of July compared to August --

22

the half month of August and normalize it, there's

23

roughly 20 1/2 percent -- I see 20 1/2 percent

24

decrease in service, which is understandable, and

25

basically that -- that number, compared to the
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1

Akinas' numbers in the same period last year, it was

2

just over double what they had anyway.
So even with the 20 percent decrease, it was

3
4

still considerably more than what we had before.

So

5

we're still very optimistic about the system that we

6

have.

7

anticipate greater ridership.

8

that we've had good coverage from Ilima at The Maui

9

News, and that's definitely boosted some ridership

And as we further publicize the system, we

10

as well.

11

CHAIR NISHIKI:

12

MR. BOTEILHO:

We've been fortunate

Thank you.
Comments from Planning?
Thank you, Mr. Chair.

From the Planning

13

perspective -- and it's going to be I guess a little

14

more general, but we have a good working

15

relationship with the Department of Transportation.

16

under the Charter they do planning of highways.

17

Under the Charter

18

planning of highways also.

19

Bill 84 is that this year -- now Bill 84 requires a

20

multimodal system of transportation to be in the

21

general plan.

22

the general plan.

23

we're going to take into account other alternative

24

means of transportation, bikeways, buses.

25

well, under Bill 84 we do
One thing good about

Previously it was a highway system in
So we are working with DOT and

We have also worked with them on working on a
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1

transportation component in our spacial growth

2

model, and basically what that will be is being able

3

to predict how much vehicle mile trips per day would

4

be generated based on different growth scenarios.

5

And that's all I have to add at this point,

6

Mr. Chair.

7
8

9

CHAIR NISHIKI:

Representatives from MEO and Roberts, any

opening comments for the Committee?
MR. REYES:

My name is Victor Reyes.

MEO?

I just wanted to add

10

that as far as MEO transportation is concerned with

11

this new or revised schedule, we have kept up with

12

the -- with the same ridership that we had in the

13

past.

14

Transportation's request for schedule so that our

15

buses meet with Roberts' buses at Wal-Mart.

16

provided an early advice to our clients, the riders,

17

gave them a one week notice.

18

schedule a week in advance, and so it helped in --

19

in the transition in that no -- no client was left

20

unaware, at least for those who use our system, that

21

there's been such a change -- a drastic change in

22

schedule.

23

the public transportation portion of MEO work along

24

side and side by side with Roberts' schedule.

25

We complied with Department of

CHAIR NISHIKI:

We

We distributed the new

So with that, we are continuing to make

Representative from Roberts.
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2

IS

yourself.
MR. MARUMOTO:

Yeah, my name is Brian Marumoto.

I'm the

3

General Manager from Roberts Hawaii on Maui.

4

I'd like to add on with Victor, knowing how

5

important it is to work with routes 1 and 2 to get

6

people to the central area, west t and from the

7

south.

8

there are needs for a lot of people t which, you

9

know t I really didn't find out until we got into it.

I believe in public transportation.

Yes t

I think

10

And to -- to make it work, you know, yes, public

11

awareness is important, and I guess for the public

12

to believe that it will exist -- whether it be with

13

uS t MEO, or anybody else in the future, I've seen a

14

lot of people that do rely on public transportation.
And we're going to try and do the best we

15
16

can.

We appreciate MEO to tweaking their routes

17

where we can make the connectivity to go to the

18

central areas t because it is vital.

19

south, I think public awareness will increase the

20

ridership there.

21

central to the west side of the island.

22

lot of requests were coming from the Kapalua to the

23

connectivity to Lahaina and back to the central

24

area, but other than that, south

25

trolly gives a good image for public transportation.

And from the

We're kind of surprised with
It's just a

route At the
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1

It kind of draws people to get on for that short

2

trip along South Kihei Road and then connecting to

3

Maui Ocean Center.

4

And we're still working on some of those

5

residents that our schedule does not permit them to

6

get to the central area where we have utilized our

7

private pick-ups where we also have clients from the

8

south coming to the central area to the airport that

9

we tag along at those that cannot make the time

10

frame of our trolly or route C .

11

CHAIR NISHIKI:

Mr. Molina.

12

COUNCILMEMBER MOLINA :

Okay.

Thank you, Mr. Nishiki.

13

Mr. Chairman, how would you like to proceed?

14

want us to go first with questions for the County or

15

you have no objections to go either way?

16

CHAIR NISHIKI:

No objections.

17

COUNCILMEMBER MOLINA:

Okay .

You

We can go anyway.
My first question would be

18

for Mr. Marumoto from Roberts.

During our budget

19

discussions I guess Akina's had mentioned they would

20

need about a million and a half to continue the

21

service, whereas your company came in with a bid of

22

around 500,000.

23

how your company was able to do this, to pretty much

24

perform the same service versus what the other

25

company could, and you also -- while reducing I

Can you share with the Committee
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1

guess the ridership fees as well?

2

company able do this?

3

MR. MARUMOTO:

How is your

Basically we did the same as the prior

4

company.

You write down your employee costs, your

5

mileage, your fuel, your insurance, and the amount

6

of hours that the equipment will be running on the

7

road and we came up with the figure that maybe $40

8

something an hour, you know, per hour.

9

answer for how the 1.5 million on the other company,

And I can't

10

but this is what we came out for basically what it

11

will cost us to run it and make a little.

12

also do -- because of the fare,

13

us where we can add for probably promotions and

14

things for the employees also, the drivers that

15

you know, you want to recruit drivers that get to

16

know their customers, make the ride enjoyable,

17

knowledgeable, and that's where we find it a little

18

rare right now.

19

have gone out to actively and aggressively recruit

20

drivers, you know, offering bonus plans.

21

And we

it helps subsidize

We're using all our staff, but we

So our commitment is there, and I think that

22

we need to reach

to make public transportation

23

aware is that to be island-wide, and I think Victor

24

would agree with me, but it will come in stages.

25

believe maybe the actual money that was requested
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1

before was probably to subsidize a whole public

2

transportation, which, you know, as funding goes and

3

the need warrants it, then perhaps it might be.

4

COUNCILMEMBER MOLINA:

Okay.

I know since July your

because you folks had that

5

ridership was up

6

free -- free fares, y eah, was that attributed to

7

anything else?

8

in August versus July?

9

just a minimal?

10

MR. MARUMOTO:

How much of a decline did you have
Was it a big drop or was it

The first week of August -- you know, we

11

carried in the first week of July like 1,600 and --

12

for one route and that same route dropped about 152

13

passengers for the first half.

14

to drop, you know, a little more during the second

15

half.

16

were just getting used to us.

17

establish -- if we get to a point about 150

18

riderships on that route a day,

19

pretty good.

20

according to the various surveys the County had with

21

various consultants, they mentioned that public

22

transportation probably will reach out to about 1

23

percent of the general population, and I think this

24

has surpassed that.

25

I would foresee it

Because as the first two weeks of July people
So until we

I would say that1s

You know, the surveys have said,

And down in South Kihei, especially with the
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1

short distance, I think that's going to prove to be

2

real popular later on in the future.

3

connecting to Maui Ocean Center, that time frame

4

from one hour, yeah, and the frequency that you need

5

to develop more ridership will be expensive because

6

you need to duplicate the cost.

7

COUNCILMEMBER MOLINA:

It's just

And you folks looking at other

8

incentives to increase your ridership?

And if you

9

are, what kind of costs do you think you folks are

10

going to incur to provide whatever other

11

incentive -- incentives you have?

12

MR. MARUMOTO:

I think we already incurring some costs

13

right now.

14

timetable, like I was saying with the connection to

15

Central Maui, but because we have tours where we

16

pick up passengers at the hotels, you know, she was

17

willing to fit into a schedule at 7:35 where we'll

18

drop her off at One Main Plaza.

19

Mike

20

for the Japanese students for route C where we pick

21

them up at 8:08, you know, so they could come to

22

Maui Community College and then their return time

23

fits right in with the schedule.

24
25

There's a lady that couldn't make any

We have, right,

I mean, Mr. Ginoza, we made that adjustment

But we do have special vans for people that
miss the boat or needs to go and were riding the
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1

previous transportation to get to Lahaina.

2

needed to make some changes.

3

the person back from One Main Plaza empty with only

4

her, but, you know, that's the commitment that we're

5

going to do because sooner or later, you know, there

6

might be other people who want to ride, you know.

7

And until we start advertising that, you know, it's

8

going to take time, you know, and the habits of

9

people putting -- parking their car in the garage.

10

COUNCILMEMBER MOLINA:

11

MR. GINOZA:

12

COUNCILMEMBER MOLINA:

13

CHAIR NISHIKI:

14

MR. GINOZA:

So we

And sometimes we take

I agree.

Mr. Chair, can I add something?
Yeah, no problem.

Go ahead, Kyle.

Yeah, this first month that we ran -- where

15

they ran with the -- that promotion, I must applaud

16

Roberts for taking into account a lot of the

17

feedback that both my office as well as their office

18

has received, and that's why I was reluctant to

19

really promote, you know, the schedule that we had

20

published because we had anticipated having some

21

changes to start in August.

22

there was the changes to accommodate, for instance,

23

the Japanese students that he had mentioned that are

24

dedicated riders to the service, as well as some

25

other riders that as we had made the change and some

Because, you know,
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1

of the timings have changed, that they provided

2

input that we were able to incorporate to help them

3

out.
So that, coupled with we were able to, as

4

5

Victor had mentioned, get the MEO service

6

coordinated, such that when you get off one bus you

7

can jump on the next one, that that should help

8

boost the ridership further, but, yeah, now that we

9

pretty much have a finalized schedule, we can go

10

forward with more promotional efforts.

11

COUNCILMEMBER MOLINA:

12

CHAIR NISHIKI:

13

COUNCILMEMBER MOLINA:

Thank you.

Okay.

Continue, Mr. Molina.
Okay, thank you, Mr. Chairman.

14

Staying on that issue of connectivity that you had

15

mentioned earlier, how are you folks planning to

16

resolve the connectivity issue as it relates to

17

Lahaina and Kaanapali and the Kapalua bus service?

18

MR. REYES:

For MEO, what we did with the proposed new

19

schedule was we made a dry run and we made some

20

adjustments in proposing a new route or even reverse

21

the sequence of the stops to gain some time because

22

our meeting point at Wal-Mart, the problem there

23

isn't only the time but the space available.

24

don't want to have four buses all one time, so what

25

we did is by tweaking the sequence of the stops and
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1

changing some of the routes to arrive at those same

2

stops, we were able to gain at least ten minutes.

3

So we arrived a little early, and it's not like an

4

exact time

5

station or something like that where we give the

6

passengers a little time to catch with Roberts.

you know, it's not like a train

7

At the same time Roberts, if they're a little

8

bit behind, we have an existing arrangement -- or we

9

made an arrangement that the dispatch could call our

10

dispatch, they're a little bit behind or there's an

11

accident on the Pali, if it's too far behind, could

12

you wait for a passenger that has notified Roberts

13

that they're -- they need to make a transfer to MEO

14

and we have agreed to wait for those buses, but so

15

far it has not been a problem.

16

tremendous amount of passengers running late and

17

to connect with our bus.

18

are the kind of things that we're doing to make sure

19

that the two systems -- or the two different systems

20

are inter-operable and can make it possible for

21

passengers to interconnect.

22
23

24
25

COUNCILMEMBER MOLINA:

We have not seen a

And so with that, those

Any comments on that from Roberts

as well, Mr. Marumoto?
MR. MARUMOTO:

No, I concur with Victor, and, you know, I

appreciate the cooperation.

And, you know, like
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1

it's just certain people are being left out

2

know we can't service everybodYt but to me I believe

3

it's not only us.

4

transportation companies out there that are going

5

half full out to various locations t and I think in

6

the future t like I mentioned to Kyle

7

should look at that and put them into the feeder

8

system.

9

Maui Ocean Center and they read the schedule the

t

and I

There's a lot of other

t

maybe we

Because sometimes when we do miss people at

10

wrong waYt like it's going this way instead of that

11

waYt well t they call our base and t you know t we

12

always have somebody going out at least till about

13

8:00 p.m. down to the west side t and 1 1 m sure

14

there's other companies out there also t you know t

15

that maybe could tie into -- if people could be all

16

in the same wave length or, you know t same public

17

transportation is needed t and maybe at that time,

18

you know, it would fit everybody else's schedule,

19

instead of just going on a set time schedule and not

20

fitting their needs.

21

COUNCILMEMBER MOLINA:

Okay.

Thank you.

Chairman t I have

22

questions for the Department t but 1111 yield the

23

floor to any other members for now if they have

24

questions.

25

CHAIR NISHIKI:

Any questions in this area that Mike is
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1

pursuing now?

Mr. Pontanilla, go ahead.

2

COUNCILMEMBER PONTANILLA:

Thank you.

I guess my question

3

will involve the Transportation Department as well

4

as Roberts and MEO.

5

that -- and probably the public would like to know.

6

Do you have like a grid route where, you know, how

7

the bus converge to Wal-Mart, from where, drop offs

8

in Wailuku, Kahului area?

9

that -- a diagram of some sort?

10

MR. GINOZA:

11

CHAIR NISHIKI:

12

MR. GINOZA:

What I'd like to know is

Do we have anything like

Mr. Chair.
Go ahead, Kyle.

Like I had mentioned, we had put -- we had

13

updated the County website to -- I didn't mention

14

that, but we updated the County website to reflect

15

the change in the schedule and to try to

16

accommodate -- or to enhance the read ability of the

17

schedule, and I actually printed out copies for

18

each -- can you pass that out -- each member that

19

shows basically the route -- not necessarily a route

20

maps, because that's what we're still working on,

21

but at least shows the schedules and the

22

connectivity and some direction and rules as to how

23

to use the system and, you know, where it connects.

24

So we're still on the path of trying to come

25

up with route maps so if, you know, you're not
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1

comfortable with reading a grid system, that you

2

could look at the map and try to figure it out that

3

way.

4

brochure as accommodating for -- you know, with the

5

rules, the fares, the routing, and so forth and the

6

days of the week to accommodate the riders, but like

7

I mentioned, what is still lacking in a sense is

8

that we don't have route maps that a lot of transit

9

system has -- system have.

10
11
12

So we tried to make the one page double-sided

COUNCILMEMBER PONTANILLA:

Thank you.

So in the future we're going to

have a route map?
MR. GINOZA:

Yep, that's - - that's my plan at least for

13

the County website, and how much the MEO and Roberts

14

put on their website is up to them, but that should

15

enhance the readability of the schedules, and my

16

hope is to do a kind of grassroots campaign to try

17

to promote public awareness and just understanding

18

of the system that's available and to garner

19

feedback as to how we could improve it or what

20

additional routes they would like to see.

21

COUNCILMEMBER PONTANILLA:

Okay.

Yeah, I think the route

22

maps, when it does become available, you can almost

23

tie this information on to that route maps that

24

would make it, you know, real clearl y to the public

25

that, okay, we have transportation in these
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1

different locations.

2

regards to Pulelehua project out in Kapalua areal

3

and one of the talks at that time was the

4

possibility of extending the train to that

5

particular project.

6

aware of that or - - in regards to the comment that

7

was made yesterday/ and that's a possibility of

8

looking into a Kapalua-Kaanapali route l utilizing

9

the train system.

10

MR. GINOZA:

Yesterday we had a meeting in

I don't know if you guys are

Mr. Chair l that's the first I've heard of

11

extending the train l but as Mr. Marumoto had

12

mentioned l we have had a lot of calls about having a

13

Kapalua, you know, Napili side service because

14

that's what Akina had previously run.

15

would say that l you know

16

expansion would be to hit that upper west side area

17

or like some kind of Lahaina circulator l butl yeahl

18

definitely that's an under served area currently.

19

COUNCILMEMBER PONTANILLA:

20

MR. REYES:

21

CHAIR NISHIKI:

22

MR. REYES:

Mr. Chair

l

I

Okay.

And so I

the first step in

Thank you

l

Chair.

may I add something?

Go ahead.

For MEO, MEO's website has the schematic or --

23

of the routes or the map

24

map

25

in the process of downloading the new schedule

I

I

if you want to call it a

but it has a schematic of the routes.
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1

because of the changes in stops we just need to

2

tweak those points where the sequence has been

3

changed.

4

the routes go, whether it's counter or -- coming to

5

Kahului or going to Wailuku.

6

indicated in our map and it's present in our

7

website.

We also have arrows or directions by which

8

COUNCILMEMBER PONTANILLA:

9

CHAIR NISHIKI:

Thank you, Victor.

Any other questions?

10

COUNCILMEMBER MATEO:

11

CHAIR NISHIKI:

12

COUNCILMEMBER MATEO:

13

So those are all

Chairman.

Mr . Mateo.
Thank you.

Good afternoon,

Mr. Ginoza.

14

MR. GINOZA:

Good afternoon .

15

COUNCILMEMBER MATEO:

I guess as your Department continue

16

to take a look at how -- how to continue to make

17

public transit a viable opportunity for the

18

residents of this island, for both services, the

19

facilities that they do stop in, like Wal-Mart and

20

Kaahumanu Shopping Center and the like , are these

21

merchants, in your Department, talking about

22

possibility of either providing some kind of a

23

support for the systems that drop people off at

24

their facilities, or if not that, the possibilities

25

of helping to advertise the routes and the services
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that are provided by both these services?
MR. GINOZA:

We -- my Department has not been in

3

communication with either Wal-Mart or Kaahumanu

4

because we've relied on our contractors to basically

5

enter into discussions with them, and if there was a

6

problem, then they would contact us, but we have not

7

had any discussion with them as to what kind of

8

provisions to make at their site or any feedback

9

thus far.

10

COUNCILMEMBER MATEO:

Okay.

Maybe I can ask Roberts and

11

MEO, perhaps because you do bring people to these

12

facilities, you know, more or less like the

13

Wal-Marts and the Kaahumanus and the Maui Ocean

14

Center, are there any talks with these operators so

15

that they can either, one, help kick in some monies

16

to promote the services or, two, just out ride --

17

outright do advertising in their facilities for both

18

services?

19

MR. REYES:

Mr. Chair.

20

CHAIR NISHIKI:

21

MR. REYES:

Go ahead.

When we first considered Wal-Mart as a stop,

22

it was actually -- we asked them permission if we

23

could do so, and of course one of the inducements is

24

we'll bring traffic to the -- to their store.

25

they helped us, they guided us where the appropriate

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

And

PLU 8/17/04

29

1

stop would be.

2

time if Wal-Mart would be happy to contribute,

3

because we were still operating our own system.

4

were still not under the County DOT at that time,

5

but Wal-Mart has been very supportive of MEO and has

6

provided some charitable contributions, although we

7

did not specifically ask for those contributions.

8

As far as the Kaahumanu -- Queen Kaahumanu

9

We did not specifically ask at that

We

Shopping Center, I did make some inquiry or some

10

suggestions, especially with their changes in

11

management, and I have - - I did not receive a

12

positive response, despite indicating to them that

13

with this system it would actually either enhance

14

the traffic to their stores or at least for those

15

people who are used to coming will continue to come

16

because the transportation -- availability of

17

transportation, but with the new management at

18

Kaahumanu we have no idea how they are going to be

19

really receptive to that idea, but I think it will

20

be worth a try.

21
22

23

COUNCILMEMBER MATEO:

And even like down to the brochures

at their information area?
MR . REYES:

That one we also asked their permission to be

24

able to put the brochures or at one time to attach

25

the announcement of the schedule of the stops at

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

PLU 8/17/04

30

1

their -- at their entrance where we drop and pick up

2

passengers by Borders, I believe.

3

COUNCILMEMBER MATEO:

4

Roberts?

5

MR. MARUMOTO:

Okay, thank you.

And how about

At one time, Mr. Mateo, when we ran the

6

five routes, it was all subsidized by various

7

partners that we had, Whalers Village, Lahaina

8

Cannery, Hilo Hatties, and a lot of Japanese agents

9

at that time, it was real popular, the numbers were

10

there, so it helped us subsidize with -- also by

11

what we're collecting.

12

tried yet to go out.

13

marketing department in Honolulu to come down and

14

give them some work, but it's a matter of the trade

15

off, put up a sign, pass the information out to the

16

public.

17

adventure right now.

18

public, let1s see if you really want this.

19

In today's market I haven't
I'm going to put that on our

You know, it's not trying to be a money
It's trying to say, hey,

Kaahumanu used to , for example, hire

20

people -- hire us from the ship to the shopping

21

center, but like in Honolulu, this new company

22

decided that, you know, people will come and they

23

they didn't have it in their budget, you know, to

24

run it four times a week.

25

decided to, you know, run it, give it a test, and

So a private company
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1

it's in the working stage for him right now.

2

you know, when it's free t people ride.

3

to him t you know t paying $5

4

wasn't there as what the numbers previously were.

t

And t

In talking

you know t the ridership

But we are looking at various advertisements t

5
6

if people want to advertise, and looking at certain

7

rules that we have to follow as far as with signage.

8

It would have been good for us if we could do that,

9

but there's a new ruling as far as signage.

So that

10

took us out a little bit as far as getting some

11

advertising money.

12

the road if they could help subsidize.

13

COUNCILMEMBER MATEO:

14

MR. GINOZA:

15

CHAIR NISHIKI:

16

MR. GINOZA:

Butt yes, we are looking down

Thank you.

Can I add something?
Go ahead.

What he's referring to is the new sign

17

ordinance that went into effect.

SOt you know t as

18

you can imagine t an advertiser would want to putt

19

you know -- slap on a big ad of them -- on the

20

outside of the bus versus on the interior t and by

21

not being able to do that, that restricts a lot what

22

MEO and Roberts is able to do in terms of

23

advertisements.

24

if we stopped there t would you give us a subsidYt

25

but as Brian had mentioned t that's difficult to do

So it's more a matter oft you know t
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1

considering that -- I mean it's a major place that

2

we want to stop anyway.

3

COUNCILMEMBER MATEO:

Yeah, I agree, but if not a subsidy,

4

the fact that they can help to at least post routes

5

and availability --

6

MR. GINOZA:

They've been -- they've been accommodating in

7

that respect in terms of, you know, allowing us to

8

put up a -- not necessarily a billboard but a sort

9

of billboard showing what routes are available and

10

so forth.

11

COUNCILMEMBER MATEO:

Okay.

And I just -- this is also

12

for the Department.

13

Roberts numbers, the free versus slight decline when

14

fees are being charged, what is the Department doing

15

to kind of work with them so that this still remains

16

a win-win?

17

first operator that went through financial

18

difficulties.

19

trying to work with both providers to assure that

20

you know the services do continue?

21

MR. GINOZA:

22

CHAIR NISHIKI:

23

MR. GINOZA:

I think since we have seen the

Because we've experienced, you know, a

So what is the Department doing in

Yeah, the first step was to -- oh, Mr. Chair.
Go ahead.

The first step was to coordinate the systems,

24

where -- MEO is very accommodating, where August

25

9th, I believe, last week Monday, we were able to
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1

get it so that it was more coordinated.

So that was

2

the first step, but also, you know, like I had

3

mentioned, because this body cut the marketing

4

budget for the -- for the public transit, our

5

Department is trying to engage in a more grassroots

6

campaign to -- to hit the more local residents to

7

see -- to promote awareness to see if we can boost

8

ridership by having more people aware.
So we continue to field a lot of calls.

9

Last

10

month - - in July alone we had 103 calls on the bus

11

system, versus on the order of a handful a month

12

prior to that, you know, to field calls in terms of,

13

you know, how we could help and what kind of

14

feedback in trying to improve the system to be more

15

functional for more residents.

16

a matter of as we get this feedback to try to

17

incorporate it more to promote the system, as well

18

as to compliment that, like I said, with whatever

19

kind of promotional efforts that we can muster.

20

COUNCILMEMBER MATEO:

So for us, it's just

So right now you have a working

21

group trying to help develop a plan for public

22

transit for this island?

23

MR. GINOZA:

Yeah, what we did was we had convened a

24

Transportation Alternatives Maui Committee that

25

Mr. Molina and Ms. Johnson is -- are both a part of.
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1

That was to help us basically just try to get some

2

public input in terms of what -- oh, good

3

afternoon

4

weeks ago put out a bid for a consultant to help us

5

with formulating a five-year transit plan for Maui

6

County, actually, not only the island of Maui, so

7

that we can have a more coordinated effort --

8

coordinated effort in the future, rather than a kind

9

of hodgepodge here and there .

10

what we could support, and we a couple

COUNCILMEMBER MATEO:

So even though right now the focus

11

is primarily central to south and West Maui - - and I

12

don't know if this goes to either MEO or Roberts,

13

but through the Committee's discussions have the

14

inclusion of a potential Upcountry route been also

15

considered?

16

MR. GINOZA:

Yeah, we're looking at the whole island as
Lanai and Molokai,

17

well as to some extent Maui

18

but it's a matter of trying to see -- you know,

19

because we

20

is rural, and rural communities are very difficult

21

to try to connect and try to have inte r city or

22

intertown -- intratown service.

23

been on the radar screen for all the communities to

24

see what is the best routing versus -- you know, for

25

the monies that we can expend.

I mean each community we have on Maui

It's definitely

So, yeah, definitely
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Upcountry Maui has been in the discussion.
COUNCILMEMBER MOLINA:

Thank you.

I'll yield.

Thank you,

Chair.
CHAIR NISHIKI:

Let the record show Jo Anne Johnson here.

You know, Kyle, I was reading this brochure

5
6

here.

Am I to understand that there are five

7

different buses operating just now?

8

MR. GINOZA:

Yes.

9

CHAIR NISHIKI:

10

MR. GINOZA:

11

CHAIR NISHIKI:

Is that what it means --

Yes.
that there's five buses that go at

12

different routes, A, B, C, and then MEO's got one

13

route that goes route 1 and route 2.

14

five buses on this system right now?

15

MR. GINOZA:

So there's

Well, MEO's service actually has -- there's

16

five different systems -- I mean five different

17

routes, but as you can see in like route 1 for MEO

18

operated service, there's that one early run that

19

runs from 7:00 to 7:45 and another one that starts

20

at 7:15, but essentially there are five different

21

routes.

22

CHAIR NISHIKI:

23

MR. GINOZA:

24
25

Five buses, right?

Well, after the morning it's -- you see in

the morning there's that extra run?
CHAIR NISHIKI:

If I were to look at route 1 --
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MR. GINOZA:

You see how in the first column it goes from

7:00 to 7:45?

3

CHAIR NISHIKI:

4

MR. GINOZA:

5

7:15?

Yes.

But then in the next column it starts at

6

CHAIR NISHIKI:

7

MR. GINOZA:

Right.

So that's a different bus starting.

So

8

there's that one early run that goes from 7:00 to

9

7:45 and another bus that starts at 7:15, but as you

10

can see from the

11

it's just running a continuous circuit, as well as

12

later in the day for MEO service.

13
14

CHAIR NISHIKI:

Okay.

like the Roberts service that

Now let's look at that route A in

yellow.

15

MR. GINOZA:

Okay.

16

CHAIR NISHIKI:

That one takes us from the Shops at Wailea

17

and goes all the way to Maalaea and then back at the

18

Shops of Wailea.

19

MR. GINOZA:

20

CHAIR NISHIKI:

21

Yes.
Am I to understand that at each area that

you say it stops at, yeah?

22

MR. GINOZA:

Okay.

23

CHAIR NISHIKI:

6:55, Shops at Wailea, it leaves.

24

to Kilohana and South Kihei Road at 6:58.

25

the Mana Kai Resort at 6:59.
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1

MR. GINOZA:

Yes.

2

COUNCILMEMBER NISHIKI:

Okay.

At those specific stops, do

3

they go into the resort or do they just stay on the

4

road and are there recognized stop signs that tell

5

the person wishing to catch that bus that there is a

6

stop sign there and that's where you wait to get

7

picked up?

8
9

MR. GINOZA:

The service doesn't really -- like, for

instance, in Mana Kai, it doesn't deviate and go,

10

you know, to the lobby.

11

Road.

12

CHAIR NISHIKI:

13

MR. GINOZA:

14

CHAIR NISHIKI:

15

16

Got it.

It stays on South Kihei

Got it.

Yeah.
But if I'm waiting there, is there

identification that says bus stop?
MR. GINOZA:

Yeah, we have a bus stop sign, and we're in

17

the process of making a more permanent -- see, what

18

happened was when we had the Akina service, we had

19

put a sticker on showing what times the bus would be

20

stopping there.

21

sign, and in the interim we had put in -- put on

22

some -- some additional signing - - signage over

23

the -- like a sticker over the Akina service, but

24

that was on a temporary basis.

25

process of getting the more permanent sticker at the

However, that was a professional

So we're in the
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1

bus stop sign r but each stoP r aside from the one at

2

the Kamaole Shopping Center r has a sign pretty much.

3

So we have to install that sign still.

4

CHAIR NISHIKI:

5

MR. GINOZA:

6

CHAIR NISHIKI:

Okay.

But- And the reason whYr for clarity's saker I

7

think so that somebody's not waiting at -- that

8

picks this up

9

Kai Resortr so they stay at the Mana Kai Resort.

gOr

oh r wOW r they come from the Mana

10

mean it should specifically say Mana Kai Resort on

11

South Kihei Road or something like that.

12

MR. GINOZA:

I

Yeahr definitely we could provide more

13

clarity.

14

CHAIR NISHIKI:

Because I think if I was from a foreign

15

land and I looked at this r I would think that it

16

would come at the Mana Kai Resort and this way I

17

would be waiting there.

18

if you -- you know r just like r on South Kihei Road r

19

yeah.

20

MR. GINOZA:

21

COUNCILMEMBER NISHIKI:

But as specific as you canr

But I think that one is the exception.
And then if you can say look for

22

signage or something.

23

that stupid r but ...

24

MR. GINOZA:

25

CHAIR NISHIKI:

I meanr not that anybody's

You'd be surprised.
Yeah r that's what I'm trying to saYr you
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1

know, that -- you know, we're just trying to make it

2

so that it works and I'm just trying to -- and when

3

I go to Honolulu, I know where to catch the bus,

4

because I look for the bus stop.

5

MR. GINOZA:

Sure.

6

CHAIR NISHIKI:

You know what I mean?

And I look at the

7

sign that says 20A, that's where the bus is going to

8

stop, so it's pretty clear, but I think if we want

9

it to work, then as you put out something like this

10

for visitors or residents, then you want to make it

11

as clear as possible.

12

that at least we know who to come to now, which is

13

you guys, when you want to see things happen, I

14

guess.

15

MR. GINOZA:

And I appreciate the fact

And definitely if you have feedback we

16

certainly welcome it, and that's -- you know, this

17

is like our second iteration towards having

18

something more functional for the residents to

19

connect, residents and tourists alike .

20

CHAIR NISHIKI:

Then really straying away from this bus

21

schedule but then how -- how much requests have you

22

had for Upcountry?

23

MR. GINOZA:

I'd say out of the 103 calls, maybe like 10

24

or 15 percent of them.

I mean, it's hard because

25

there's been requests for Upcountry, but, you know,
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1

Upcountry is so vast, a lot of them are for Paia,

2

Haiku, a lot of them are for Pukalani.

3

you got kind of a mixed bag of where in Upcountry.

4

And as you try to develop functionality for that

5

area, I mean, you know, if you have one big circular

6

loop, I mean it's going to take forever, versus if

7

you have a couple of routes, then, you know, it's

8

going to cost a lot more.

9

still trying to weed through in the committee, as

You know,

And that's what we're

10

well as that's what

11

with the consultant as we try to develop this

12

long-range plan.

13

that's what we'll come up

But, yeah, I'd say there's been about 10 or

14

15 percent of Upcountry, maybe more, but the bulk of

15

the calls have been from Kihei,

16

complimenting the service that at least now they can

17

get from Kihei to Kahului with a straight shot

18

rather than going Kihei, Maalaea, Wailuku,

19

You know, it saves them a lot of time, whereas

20

before they could do it like once in the morning and

21

then come back in the afternoon.

22

MEO system have afforded a lot more flexibility for

23

the residents and a lot of condo -- you know,

24

tourists that stay in the condos.

25

CHAIR NISHIKI:

just kind of

Kahului.

The Roberts and

Have you been able to monitor residents
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1

and visitors?

2

know/ just as public transportation is really trying

3

to get visitors and residents off the road so we

4

don't -- our roads aren't congested.

5

the visitors to ride this/ that would really help.

6

So I was just curious how much you're working with

7

resorts and the like to -- or even the Visitors

8

Bureau to say that/ you know/ we do have a bus

9

transportation and

10

MR. GINOZA:

11

CHAIR NISHIKI:

12

MR. GINOZA:

And I only say this because, you

If we can get

We have
--

(inaudible) or something.

We have -- we have representation on the TRAM

13

Committee from the Hotel Association and the

14

Visitors Bureau/ but as far as trying to

15

mentioned/ we haven't done much -- at least this

16

Department has not done much in terms of promotion

17

either both to the residential public as well as the

18

tourist public/ but if you look at the -- where we

19

stop in the different areas/ we don't really hit

20

like the major hotels and so forth/

21

that/ it's kind of hard to tell/ you know, somebody

22

that's staying at the Ritz Carlton/ oh/ you can

23

catch our bus service to Kahului but you got to find

24

transportation to get to Whalers -- I mean to the

25

Wharf.

as I

so until we do

You know/ so until we have that kind of
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1

connectivity to the more tourist areas, it will be

2

very difficult.
Because I've -- I fielded some calls from

3
4

like Napili, tourists from Napili and other areas

5

where we currently don't have service.

6

only tell them, well, if you can get to this area,

7

then our bus service -- you can use our bus service.

8

So -- but the problem is to get to that area.

9

can't get you there.

So I can

I

You have to walk or catch a

10

taxi or something.

11

conducive our system is to the tourist base, at

12

least if they're originating at their hotel.

13

we have good coverage in South Maui.

14

CHAIR NISHIKI:

15

MR. GINOZA:

So right now I don't know how

I mean

Yeah.

But, you know, where a lot of visitors stay

16

in the Kapalua or Napili or Kaanapali areas, we

17

don't have service with the County system, but as

18

you may know, Akina kept their route 2 service,

19

which goes to the Kaanapali hotels on the Kaanapali

20

Parkway coming down to, you know, Hilo Hatties and

21

the Wharf area.

22

can catch that to come down to the Wharf and hook up

23

to the Roberts and MEO operated systems, but, I

24

mean, like I had mentioned, that's part of the

25

shortfall of the system is that we don't go past

So there is that service that they
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Lahaina or the Wharf.
So we don't have, you know, coverage within

2
3

the residential Lahaina to connect those

4

neighborhoods to the system, as well as going

5

further north.

6

part of the committee, and as we look forward into

7

the implementation plan, these are the areas that we

8

got to make sure that we hit.

9

CHAIR NISHIKI:

So that's where we're looking at, as

The reason why, Jo Anne, I don't know,

10

South Maui's good, okay, along South Kihei Road, but

11

you've got west side that there's nothing really.

12

If we can do it in South Maui, I guess is -- I mean

13

I can see people coming down Lower Honoapiilani

14

Highway where all your condos are, and they would

15

take it, I guess.

16

maybe?

17

I mean is there a reason why not,

Jo Anne, go ahead, I'm sorry.

COUNCILMEMBER JOHNSON:

Yeah, one of the things that I

18

think Kyle kind of touched on is that there is an

19

existing service.

20

actually shuttle -- because there's pick up

21

sometimes they're between resort areas.

22

that the Ritz Carlton and some of the other larger

23

properties out there -- not the small,

24

condominium-type developments, but there's a regular

25

route out there, and then it usually stops at the

Plus, the resorts themselves
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1

cannery.

So more likely than not the people can get

2

from the larger resorts into either Whalers or they

3

come into town to Hilo Hatties, as was pointed out.
So there's really good service, and for the

4

5

most part you have -- you know, you got Speedy

6

Shuttle, but usually it's a group of people that

7

will take Speedy Shuttle and ordinarily what they'll

8

do is they'll just go straight to the airport, but

9

it's surprising the amount of connectivity that

10

there is once they get tapped into that whole

11

market.

12

service is provided, it really isn't so bad.

So once they get into an area where the

13

I think that because both Councilmember

14

Molina and myself also sit on the Mayor's TRAM

15

Committee, one of the things that was being pointed

16

out is that it's an evolutionary process, that

17

sometimes what's happening is you get a few isolated

18

calls, then if they were to offer the service, once

19

people find out that the service is available, then

20

you get a lot more people that would buy into the

21

system.

22

So that's kind of what Roberts is exploring

23

right now, and I think that with the resort

24

people -- because we do have some people on the TRAM

25

Committee that are working within the resort

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

45

PLU 8/17/04

1

industry, Lori Sablas and some of the other people

2

from West Maui, I think that we're getting some

3

input to help facilitate the establishment of those

4

routes.

5

this was a huge undertaking to just get the request

6

for proposal really prepared.

7

was shocked when I saw the -- really the -- it's

8

quite thick and it took a lot of time, but I really

9

have to applaud Kyle and also Mr. Medeiros

But I was really proud of the fact that

10

MR. GINOZA:

11

COUNCILMEMBER JOHNSON:

It was massive, and I

Thank you.
and all the people that

12

contributed to doing the RFP.

Because if you have a

13

good RFP and a good sense of where you're going,

14

which is pretty much what this Committee and the

15

Council had directed Kyle and the Department of

16

Transportation to do, that to me is a strength that

17

we have.

18

this is progressing.

19

Mr. Chair, if I might ask Kyle.

So I'm very pleased that -

20

CHAIR NISHIKI:

21

COUNCILMEMBER JOHNSON:

the way that

And I have one question,

Go ahead.
With regard to the time line for

22

the request for proposal, when would the date be ,

23

the cut off and

24

MR. GINOZA:

25

CHAIR NISHIKI:

or has it already been cut off?

Mr. Chair.
Go ahead.
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MR. GINOZA:

Basically we put it out a couple weeks ago

2

and the -- the end date I think is September 7th.

I

3

know it's beginning -- I'm pretty sure it's

4

September 7th.

5

and then we're going to have to go -- because it's

6

over -- I forgot the threshold, I guess it's 25,000,

7

whatever, it goes in front of the Consultant

8

Selection Committee.

9

of September.

It's the first week of September,

So they meet I think the 22nd

We were anticipating starting the

10

or giving the notice to proceed October 1st time

11

frame, but from what I gather from different

12

consultants that I've either met since or from

13

before, this kind of study typically lasts on the

14

order of six months.

15

schedule so as to be ready for the budget session,

16

and we've already received feedback from a couple of

17

the prospective consultants that is this a misprint?

18

You know, that it's much compressed from a normal

19

cycle or a normal time frame for this type of study.

20

But I think we had printed out ten and they already

21

are Xeroxing more, so we've had at least good

22

response in terms of people, you know, taking out

23

the RFP , but we don't know yet who will be actually

24

submitting a bid, but I remain optimistic --

25

COUNCILMEMBER JOHNSON:

So we've tried to compress the

Yeah--
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1

MR. GINOZA:

2

COUNCILMEMBER JOHNSON:

-- that we'll get something.
I really appreciate that, and

3

that's one of the challenges, Mr. Chair, is that

4

because just simply the time constraint for

5

gathering the data, I know we have as the Council a

6

target date that we've established, so I'm just

7

gratified to know that it is being worked on, even

8

though the consultants may have a little bit of time

9

difficulty complying.

10

MR . GINOZA:

Oh , sorry.

11

COUNCILMEMBER JOHNSON:

12

MR. GINOZA:

No, please.

Basically what's helped a lot -- or what will

13

help a lot is that because the TRAM Committee has

14

met quite a bit and, you know, a lot of us have

15

local knowledge of, you know, what's out there, what

16

should be out there, that should help speed along

17

what the consultant

18

what they will have to gather versus what's already

19

available.

20

will be around the time frame, but I don't know if

21

we'll finish necessarily by December 1st, because

22

that -- that gives them basically two months to do,

23

you know, as comprehensive a data collection effort

24

as they can and then to engage in analysis.

25

don't want to short change the

you know, will have to --

So I'm optimistic that, you know, it

And I

you know, any step
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in that and have a, you know, somewhat shoddy report

2

because we compressed it too much.

3

that this body will, you know, not be so mad if

4

we're not done by December 1st, but definitely I'll

5

keep you -- or either I or three other members on

6

the committee, they'll keep you informed as to where

7

we're at.

8

9

So I'm hopeful

I'd like to mention something about
Mr. Nishiki's point about South Maui being good.

10

See, what is nice about South Maui is we have that

11

collector service, which is the route A that Roberts

12

is running, and then we have another route that

13

connects, which is route C, I believe, and so I

14

would like to see something like that in West Maui

15

as well, whereas right now we only have something

16

connecting.

17

but as you know, we basically ran out of money that

18

was available for the public transit.

19

where I mention would be a priority for expansion.

20

But, yeah, once we get something like that,

21

then if you live like in, say, Lahainaluna Road or

22

wahikuli or like Napili, then you can connect to the

23

system and get to other communities that you

24

couldn't necessarily walk to, like Kahului or even

25

bike to.

We don't have that collector service,

So that's

But that's -- that's opportunity there
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1

that I'm glad the TRAM Committee has, you know,

2

hashed it out, and I hope that the consultant we get

3

on board can accommodate these requests and come up

4

with a good plan for the long-term or mid-range.

5

COUNCILMEMBER JOHNSON:

Thank you very much.

And thank

6

you too, Mr. Chair, for raising the issues, because

7

I think that particularly South and West Maui, with

8

the high resort population, it's really critical

9

that if we can keep some rental cars at least off

10

our roadways, then the bus transportation and the

11

public transit system that we do have, it will

12

really serve everyone.

13

conclusions, too, that we came to in the TRAM

14

Committee is that it's got to be a service that's,

15

you know, not for just residents alone.

16

accommodate all the different types of people and

17

the ridership.

18

for bringing this forward too.

19

CHAIR NISHIKI:

And that was one of the

It has to

So thank you very much, Mr. Chair,

Yeah, because, Jo Anne, if you see, I got

20

to get to the Wharf Cinema Center if I want to go

21

and catch a ride to Wailea, yeah, but in Kihei, duck

22

soup for me.

23

on that one, go and catch it down at the ocean

24

center, and then shoot to Kaanapali.

25

MR. GINOZA:

Just go right down to Mana Kai, jump

It's because we designed it for you,
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Mr. Nishiki.
CHAIR NISHIKI:

Yeah, but people on the west side, they

3

like come to Kihei but you got to go some place

4

else, but it's something to look -- but, anyway, I'm

5

done.

Anyone else?

Charmaine, I'm sorry.

6

COUNCILMEMBER TAVARES:

7

late here.

8

it came up before or not, but is there something

9

that makes the Roberts buses distinctive so that

10

Thank you.

I apologize for being

I just wanted to know, I don't know if

people know it's the public shuttle?

11

COUNCILMEMBER MOLINA:

12

MR. MARUMOTO:

Maybe Brian.

Ms. Charmaine, I would say the trolly does

13

give that look and feel, and we can keep it like

14

down in South Kihei because there's some rules also

15

with, you know, amount of speed it can go.

16

why we can't go using the trolly from Wal-Mart to

17

Lahaina.

18

speed limits.

19

That's

You know, it has to adhere to certain

COUNCILMEMBER TAVARES:

Do you have any kind of sign in

20

your other buses that have an indication that this

21

is the public shuttle?

22

MR. MARUMOTO:

Yeah , we have - - right now we put the Maui

23

Public Transit on the sides of our mini buses and

24

the trolly.

25

COUNCILMEMBER TAVARES:

Is that one of those magnetic
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signs type things?
MR. MARUMOTO:

No, right now those are temporary stick on

signs, yeah.
COUNCILMEMBER TAVARES:

Okay.

Then how do you folks

collect the fares?
MR. MARUMOTO:

With our trollies, we have our fare boxes.

7

And then right now we haven't gotten our fare boxes

8

for our mini buses, so it's collected by the

9

individuals that are driving it.

10

COUNCILMEMBER TAVARES:

11

MR. MARUMOTO:

12

COUNCILMEMBER TAVARES:

13

MR. MARUMOTO:

The drivers?

Yeah.
Do they make change, the drivers?

We recommend exact change.

You know, of

14

course we've been receiving some Canadian coins in

15

the fare boxes on the trolly.

16

COUNCILMEMBER TAVARES:

You can hold them until the rate

17

goes up, exchange rate.

18

issues with the drivers collecting the money like

19

that?

20

MR. MARUMOTO:

Are there any security

Yeah, I'm really glad that you brought it

21

up.

Yes, there is, to a point that, you know, if

22

they do take a dollar or two dollars and then it

23

doesn't amount to the right passenger counts also,

24

but we do have cameras in our trolly.

25

haven't put that on yet.

You know, I

I'm a believer in trust in
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the employee.

Yes, I haven't instigated, but they

2

are camera equipped and there's a camera on one of

3

them.

4

we had to shut it down, but I want to give the

5

employees the benefit of the doubt to believe in it

6

also and to do their job in service.

I pulled out the other four, you know, when

7

Because putting that camera on, I'm not a

8

believer in it now, you know, but if the numbers

9

don't work out and we've been tracking it -- and we

10

haven't gotten to a point to say there's a $3 charge

11

from Maalaea to Shops at Wailea.

12

Shops, it's a dollar charge, so it won't balance out

13

like you have 50 passengers and if it's $1 you

14

should have $50.

15

buying passes also now.

16

you know, with all passes and just like with the

17

school system it would be prepaid.

18

COUNCILMEMBER TAVARES:

From Uwapo to the

So -- and a lot of people are
So I would like it to go,

Uh-huh, what about the other end

19

of the security as far as having your drivers being

20

robbed?

21

MR. MARUMOTO:

You know, that's another good point too.

22

We can't afford any shotgun drivers to protect them,

23

but, you know, I believe, you know, like Maui

24

County, if you always have people on board and, you

25

know, we don't run it that late and it's going to be
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1

pretty hard to dislodge that fare box.

2

have the others installed in the mini buses, it

3

would be a deterrent from them trying to, you know,

4

take that whole box.

5

well bring a sledge hammer, and, you know, take the

6

whole equipment home.

7

COUNCILMEMBER TAVARES:

And once we

And, you know, they might as

Yeah, high-jack the bus.

Do you

8

have ability to be in constant radio contact with

9

your buses?

10

MR. MARUMOTO:

Yeah, we have radios equipped in it.

There

11

are some -- you know, believe it or not, some dead

12

spots, as we call, with our radio system.

13

be nice if we could have the drivers have all

14

Nextel, and some of them do, and we do have our

15

Nextels also with our base.

16

COUNCILMEMBER TAVARES:

17

CHAIR NISHIKI:

18

COUNCILMEMBER MOLINA:

Thank you.

Any other questions?

It would

Thank you, Chair.
Michael, go ahead.

Yeah, thank you, Chairman.

A

19

couple of questions for Mr. Ginoza.

First of all,

20

the issue of County workers using the buses.

21

think -- you know, is there a way -- I know the

22

drop -- the pick-up times might be somewhat

23

inconvenient for some of our workers.

24

to guess most of the -- most of our workers start

25

their workday at 8:00 o'clock and most of them end
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around 4:30.

2

MR. GINOZA:

You mean people here?

3

COUNCILMEMBER MOLINA:

Yeah.

Any comments as far as what

4

we can do to adjust the times?

5

the County building in these areas are like 4:13 in

6

the afternoon and 6:13, any adjustments of - - that

7

you1re considering?

8
9

MR. GINOZA:

I know the times for

Well, part of what we1re looking at was, you

know, to get them from

like say you1re getting

10

it -- let1s start with like either the west or the

11

south side first.

12

we originate from Kahului for both services, that

13

means that they have to start really early to

14

collect them to come back here by 7:30 or so.

15

that1s what we1ve been struggling with.

To get service out there, because

So

We had thought that if there was additional

16
17

money available, that we could run a service -- like

18

a commuter service from Central Maui out to the

19

south side to hit the hotel commuters, you know,

20

like the housekeepers and so forth, and then try to

21

bring people back for the

22

south side back into Central Maui for work, but

23

we

24

of shorten the time that we could run.

25

you know, from the

we kind of ran out of money, so we had to kind

That was -- Brian and I -- or all of us
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1

basically hashed through that to try to figure out

2

how we can accommodate more of the workers versus,

3

you know, like throughout the day who -- you know,

4

whoever uses it.

5

economic shortfall in terms of trying to really hit,

6

you know, your working class.

7

an employee shuttle from central out to the west

8

side, but it's very difficult to get

9

lot of the baseyards are in Kahului, to get, you

But it came down to just an

I mean Roberts runs

because a

10

know, service from outside back in.

11

I don't think we run it early enough.

12

And we just

I guess for the - - the way we designed it,

13

for if you live in the, you know, like Hawaiian

14

Homes, Piihana Terrace area, that you can catch the

15

bus to get into the State building at, you know,

16

7:30 or so.

17

try to bring you back in the afternoon.

18

of that, to try to bring in workers from the more

19

I shouldn't say remote, but more

20

Central Maui area -- I mean West or South Maui

21

areas, it just became a -- we'd -- we'd lose

22

sacrifice service in, you know, the heart of the day

23

and you'd just have a lot of dead time.

24

something that we're considering.

25

know, like in the TRAM -- basically what we're going

That was the intent of that and then to
But outside

like West or

we'd

So that's

I mean, as you
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1

to go -- go forward with, but just with the current

2

system, we didnlt have the economic resources.
By the way, thank you both for being on the

3

4

committee.

5

hope you keep the -- your other members abreast, and

6

11m -- any time you guys want to get some feedback,

7

11m always welcome -- I mean I always welcome the

8

invitation.

9

I appreciate having the input, and I

COUNCILMEMBER MOLINA:

This is definitely one venue to

10

keep us aware of what's going on.

11

program seems to be on the upswing.

12

County worker issue, ridership, have you folks done

13

any informal surveys to I guess, you know, look at

14

what County workers would -- or as an incentive what

15

would make them use the bus for transportation?

16

MR. GINOZA:

Thank you.

The

Staying on the

About two -- I think it's two years ago there

17

was an informal survey.

I donlt know if any of you

18

remember that.

19

there was a survey that I think it was sent out via

20

email -- I donlt really remember -- either email or

21

a flier that was part of the Kaku -- remember the

22

Kaku study, that update of the transit plan?

23

part of that there was a survey saying, you know,

24

how inclined would you be to use a service if it

25

were available and so forth, but it again came down

That was prior to my time here, but
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1

to, you know, could we provide that kind of service,

2

you know, and how logistically we would do it.

3

But if you look at the response rate that we

4

got, I think it was on the order -- I'm not certain,

5

but I thought it was on the order of like 10 or 11

6

percent, somewhere around there, which is pretty

7

typical for that kind of survey, but, you know,

8

considering that we don't have that many workers,

9

that's not a big population with which to make a

10

decision on/ but it wasn't very conclusive as to who

11

would use it and what would be necessary as to, you

12

know, what would make -- or what would -- you know,

13

what people would need to get to use it.

14

But/ I mean, that's all we've done as far as

15

County workers.

16

as a Department since then/ but we thought/ well/ we

17

got to figure out/ you know/ other things too/ like

18

if we can accommodate - - you know, that we don't

19

have a deadhead run/ that we can fill it both ways/

20

that would help a lot.

21

COUNCILMEMBER MOLINA:

Like I -- we haven't done anything

Okay.

Chairman/ one last question.

22

The enhancements to I guess help publicize the

23

program more or get -- or create more incentives/ so

24

are you looking at long-term at proposing a budget

25

amendment to seek additional funding from the
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Council?
MR. GINOZA:

Possibly.

I mean, initially what I

3

envisioned we doing is trying to go - - see, I'd say

4

the biggest target groups right now, looking at the

5

way the schedule is structured, is, you know, trying

6

to get the youth segment involved as well as the

7

senior populations.

8

the different schools to try to, you know, see how

9

we could promote awareness there, as well as to try

So I would envision us going to

10

to hit some of the senior groups and to just see

11

you know, up to now it's been of question -- and I

12

brought this up during the budget hearings.

It's

13

been of question whether or not -- you know,

it's

14

because people don't know about the system that we

15

don't get more ridership or it's because of just

16

apathy or, you know, just people wouldn't use it

17

because they have it -- their individual cars.

18

And, you know, until we -- until we decipher

19

that, it's very difficult to go forward.

20

that's -- that's why it's my intention to, you know,

21

do whatever we can to focus on trying to promote to

22

the public, at least the residential public.

23

hoping that, you know, with Roberts' effort that

24

they will, you know, hit more of the tourists areas

25

more than we would.

I'm

Because, you know, in those
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1

areas they can basically rely on their experience

2

with the tour industry, whereas I think that from

3

the County perspective, you know, we're here to

4

utilize the County tax dollars for the benefit of

5

the residents so they be amenable to like

6

representatives from our Department talking to them.

7

But, yeah, I mean, what we - - what I'd

8

proposed during the budget hearings was 100,000 for

9

the promotional effort to basically let people know.

10

Because we had engaged in a consultant effort for I

11

think it was 24,000 focused just on South Maui that

12

really promoted awareness.

13

people came up to me, oh, you guys really just came

14

up with a bus system like that?

15

they didn't hear it until the commercials came on,

16

and that -- so we know that, you know, both the

17

cable media and the print media are effective.

18

COUNCILMEMBER MOLINA:

19

CHAIR NISHIKI:

20

COUNCILMEMBER TAVARES:

Okay.

You'd be amazed how many

You know that

Thank you.

Other questions?

Charmaine.

Yeah, did I understand you to say

21

that your - - the RFP that you have out, that you

22

wouldn't be able to have a report by December 1st as

23

specified in the Budget Ordinance?

24
25

MR. GINOZA:

We're not sure yet because we're looking at

October 1st being the start date for them to start
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1

working, and we had stated that we want December

2

1st, but I don't know if anybody could meet that

3

time line, because as I mentioned, it's typically on

4

the order of a six-month study.

5

mean, we've stated we'd like it by December 1st, but

6

I don't know how to come in.

7

can - - I mean, that's ridiculous, this is the date

8

we can give it to you by.

9

have ten proposals that say we'll give it to you

So I don't know, I

If people say you

And, you know, we may

10

March 1st, and so I don't know.

11

we want it December 1st, but I'm not sure, because

12

it's typically a longer study.

13

COUNCILMEMBER TAVARES:

We specified that

Well, if it looks like it's going

14

to be longer, then perhaps you folks need to do a

15

budget amendment to change the effective date or the

16

date that this report is due so that, you know, you

17

folks can stay in compliance.

18

know, with the discussion, the Council members would

19

certainly understand, you know, it does take

20

consultants longer to put these things together and

21

being fair to the consultants.

22

want them to rush a job either.

23

MR. GINOZA:

24

COUNCILMEMBER TAVARES:

25

And I'm sure, you

Because you don't

Definitely.
Because then you're going to

have -- you're going to have what you pay for.
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MR. GINOZA:

Yeah, so that's why we've been basically

2

telling them that, well , we may have some wiggle

3

room, because, you know, the budget -- budget

4

process doesn't start till sometime after that, but

5

we don't want to get it right before.

6

COUNCILMEMBER TAVARES:

7

MR. GINOZA:

Right.

And it's just a matter of - - it's really hard

8

to say right now because it's

9

closed yet.

the bid hasn't

So, you know, after the 7th I can

10

definitely come back or let you guys know, you know,

11

where we stand.

12

COUNCILMEMBER TAVARES:

13

MR. GINOZA:

Okay.

But I know it's been a -- it's been a point

14

of contention with at least some of the consultants.

15

And I had anticipated that it was too short, but

16

when we looked at just the County procurement

17

process, you know, it wasn't that we could just

18

COUNCILMEMBER TAVARES:

19

MR. GINOZA:

Yeah.

I mean, you know, there's certain guidelines

20

that we had to follow.

21

difficult to come up with something comprehensive

22

enough in terms of the RFP that, you know, we wanted

23

to take our time with and get it right.

24
25

COUNCILMEMBER TAVARES:

So just -- it was quite

Perhaps we can do the amendment as

you folks providing us a status report --
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1

MR. GINOZA:

Sure.

2

COUNCILMEMBER TAVARES:

-- December 1st.

You know, that

3

probably would meet our -- our needs.

4

were just anxious to see that progress was going to

5

be made in this --

6

MR. GINOZA:

I guess we

I imagine what will happen is -- what I'm

7

intending on recommending is that by December 1st we

8

have more of the short-term planning, you know, more

9

in the one- or two-year time frame so that we can

10

all better assess how to go forward in the very

11

short term, at least as we prepare for budget, but

12

that we don't rush the entire study to get it all

13

complete by December 1st and get something that's

14

questionable because of the time constraints that we

15

put upon them.

16

COUNCILMEMBER TAVARES:

17

CHAIR NISHIKI:

Right.

Okay, thank you.

Kyle, you know, there were some of us that

18

mentioned why like in Honolulu you can catch a plane

19

and then catch a bus into town.

20

airport or the harbors pursued as a connection area

21

also?

22

Honolulu, I could easily catch the bus and catch it

23

all the way to the airport.

24

car there, also my gas time, and I tell you what,

25

it's adding up these days for a lot of us, you know.

Why wasn't the

I mean, you know, myself, if I were to go to

Save my -- parking my
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1

Why isn't anything like that pursued?

2

problem with going to the airport?

3

MR. GINOZA:

Is there a

It's definitely been a - - something that

4

we've gotten a lot of feedback that why don't you

5

get there.

6

pervasive in the calls that we've gotten

7

you look at the service that we provide

8

basically would have to eliminate stops in order to

9

get to the airport.

I meant what you bring up is very
and when
we

And as a -- as an initial stab

10

at it we decided not to hit the airport

11

something that I hope to expand upon.

12

t

t

It's something that

t

t

but that's

you know, there's issues

13

with t you know, pretty much everybody has bags when

14

they go to the airport, and if you look at like some

15

transit systems in the mainland

16

SamTrans in like the San Francisco areat if you go

17

northbound from the airport, they don't allow any

18

bags, but southbound they do.

19

institute something like that where you can't bring

20

on any bags

21

the transit system

22

too much headache for what it was worth.

23

mean, we don't have these, you know t

24

that could accommodate all these people with bags

25

and so forth that we just wouldn't hit it with the

t

t

like, for instance

t

And so we could

but at this point -- at this stage of
t

I thought that there was just
Because, I

30-foot bus
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first stab.

2

As far as the harbors, you know, it's so

3

infrequent that like say a cruise ship comes in

4

or -- you know, just the frequency of going there,

5

it was just -- it would disrupt the regularity of

6

the way we run the system.

7

at -- MEO stops at Maui Mall, and so seems like the

8

visitors are used to walking at least to Maui Mall.

9

And I don't know how much -- Victor would know how

10

many people actually catch the - - their service to

11

get - - to get around Maui, but that's why I didn't

12

think that the harbor would be the greatest thing.

Because we stop already

13

I mean, definitely the DOT Harbors

14

Division -- the State DOT has asked us, you know,

15

could we accommodate the harbors because they're

16

having trouble with providing service for the people

17

who don't want to go on the tours and so forth from

18

the cruise ships, but just to keep some regularity

19

of the service -- and that's why you see either

20

go -- it's either on a one-hour or two-hour

21

increment, just so that you know 7:33 every -- you

22

know, every day at this certain

23

hit it at the same time, versus if we went to the

24

harbor sometimes, sometimes we didn't, and so forth.

25

That - - that's kind of why I thought that it
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wouldn't be that great, but -CHAIR NISHIKI:

Okay.

I'm just saying I listen to you

3

when you say why I thought, but you'd really be

4

surprised how many of us when we travel, we

5

travel -- we try to travel really light because we

6

don't want to have to go wait for our luggage, so we

7

just throw what we can in our backpack and we go.

8

MR. MARUMOTO:

Mr. Chairman.

9

CHAIR NISHIKI :

I mean for eleven days in Vegas and just

10

take a backpack, to be honest with y ou, you know.

11

So I'm sure that there's a lot of us that travel

12

that efficiently, and then I'm just saying that, you

13

know, don't think that there are not many of us that

14

think like that.

15

MR . GINOZA:

I definitely see the need, and it's not --

16

it's something that -- it's a matter of, you know

17

what -- where it's high up on the priority and what

18

could we accommodate in the short time that we could

19

try to devise this system.

20

CHAIR NISHIKI:

Okay.

Because then I kept my car in the

21

airport and I had to pay the stinking bill of $6 a

22

day, or $60, you know what I mean.

23

didn't lose that that quickly, but still, you know,

24

$60 is $60.

25

Excuse me, but . . .

Not that I

That's a free meal or some cocktails.
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MR. MARUMOTO:

Yeah, Mr. Chairman, maybe if I could, you

2

know, expand on that.

3

of public transit into the airport system, I mean,

4

there are certain permits that are needed, and you

5

need to identify, like you said, you know, who's

6

going to use the public transit.

7

come in at different times.

8

you can set your shuttles, but, you know, a lot of

9

people are pre arranging their arrives.

If you want to send some type

I mean, flights

You can set that and

So you need

10

to look at the market of who will be using public

11

transit.

12

the consultant stage, if they could do a survey in

13

that area before, you know, we see, you know, the

14

need for the airport.

15

And I think maybe what would be best in

We are also on the private sector is looking

16

to eliminate picking up, you know, the ones or twos,

17

because it's getting -- you know, it's not cost

18

effective for us to take just two passengers,

19

picking up from the airport, and taking them down to

20

the west side.

21

future maybe you just might have one company, and

22

that's what I'm a little afraid of, is that you

23

might have a monopoly where because it's not

24

conducive to a company to take two's and three's,

25

then the competition level drops and then you'll

So what I foresee later in the
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1

have one who will say, well, I'll take them all.

2

And, you know, I think in the long run when you have

3

the consultant doing it, you'll get a better idea as

4

to what I'm saying.
I can't foresee that happening now, but

5

6

it's -- right now it's really not cost effective for

7

us to pick up the one's or two's and we also meet

8

these arriving passengers.

9

a team like of public transportation -- or private

So, you know, if there's

10

or public and putting it so you can say, hey, you

11

know, like I have room for four, you know, can you

12

take them at this certain time, and I think you

13

would need a base to centralize that and that might

14

be something to look at in the future for public

15

transportation, a main headquarters involving all

16

public -- transportation companies.

17

CHAIR NISHIKI:

Okay.

I was just looking at it if it

18

takes me one hour to ride a bus to get from Kihei to

19

Kahului, I'd surely ride a bus to get to the

20

airport, one hour, if that were available is all I'm

21

saying.

22

saying that even on the other end, if people corne in

23

from Honolulu, that if they saw an opportunity to

24

catch a bus, that they wouldn't use it.

25

there is -- I don't know how many of us -- what do

And that is to increase ridership is not
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1

you call that when you go from island to island to

2

go to work and visa versa?

3

COUNCILMEMBER MOLINA:

4

CHAIR NISHIKI:

Commute.

Commute.

There's a lot of commuters.

I

5

was talking to Linda's secretary, Mary Lou, she goes

6

I ain't going to live -- move from Maui, so I

7

commute back and forth.

8

day, but, you know, this is Lingle's secretary that

9

does that because she won't

10

live in Honolulu.

11

Michael, go ahead.

12

COUNCILMEMBER MOLINA:

She said I don't come every

she doesn't want to

Anyway, any other questions?

Yeah, no, mostly just like a

13

comment.

14

bringing this matter before the Committee.

15

it's helped us get up to speed as to where we are

16

with public transportation, and I see the momentum

17

is on the upswing.

18

Ginoza and his Department for their efforts, as well

19

as the representatives from the bus company for

20

todayis meeting.

21

MR. GINOZA:

22

CHAIR NISHIKI:

I want to thank you, Chairman, for
I think

And I want to thank Director

Thank you.

Thank you.
Do you see any need, Kyle, to send it to

23

budget for financing, or is it something that will

24

occur later because of the report?

25

MR. GINOZA:

For what?

Just for
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CHAIR NISHIKI:

(Inaudible) monies.

I've heard a lot of

2

talk about -- from you that, oh, I don't want to ask

3

because it's going to cost more money or, you know,

4

Roberts saying, well, we do this, but it's out of

5

the ordinary when we pick up passengers that we

6

cannot accommodate and we use our vans or whatever.

7

I mean

8
9

MR. GINOZA:

I think it would be very fruitful for us to

provide service in that upper west side, and that

10

I mean, hopefully we can just connect it to the

11

Roberts system.

12

of their proposal, but we had to basically weigh,

13

you know, what areas we wanted to serve and what we

14

couldn't based on the budget available, but it's

15

something that I think -- I mean, we've had calls.

16

Because

17

service to go from Napili, you know, out to Kapalua

18

or down

19

longer have any service, that it's something that

20

we'd get ridership immediately once it became

21

available.

And they -- they had that as part

because a lot of people relied on the

back down to Lahaina area and that we no

22

CHAIR NISHIKI:

23

MR. GINOZA:

Okay.

But I don't know, you know - - I mean, you

24

know what my budget looks like.

25

think I can get it from anywhere within my budget,

I mean
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1

so I don't know how to propose an expansion of

2

service without money.

3

CHAIR NISHIKI:

Well, unless you initiate something -- you

4

know, that's why we gave you your responsibility as

5

Department of Transportation.

6

MR. GINOZA:

7

CHAIR NISHIKI:

8

MR. GINOZA:

9

CHAIR NISHIKI:

10
11

So we may hold some bake sales or something?
No, that's not what I envision.

Oh, okay.
If that's -- if you're satisfied, then

we'll just file this item.
MR. GINOZA:

No, I mean, that's definitely something

12

that's -- that should be on the radar screen that we

13

may be coming to budget for something, but we were

14

trying to focus on what we could do with the money

15

allotted.

16

just get the budget and a week later we ask for more

17

money.

18

CHAIR NISHIKI:

It would be kind of strange to -- if we

Okay.

Any other discussion?

19

questions?

20

this item.

21

COUNCILMEMBER TAVARES:

22

COUNCILMEMBER PONTANILLA:

23

CHAIR NISHIKI:

Any

If none, Chair would recommend filing of

So moved.
Second.

Moved by Charmaine, seconded by

24

Mr. Pontanilla to file Item 66.

25

Seeing none.

Any discussion?

All those in favor, say "aye."
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1

COUNCIL MEMBERS VOICED AYE.

2

CHAIR NISHIKI:

3

VOTE:

All those opposed?

Councilmember Johnson, Mateo,
Molina, Pontanilla, Tavares, and
Chair Nishiki.
None.
NOES:
None.
ABSTAIN:
None.
ABSENT:
Councilmember Carroll, Hokama,
EXC. :
and Kane.
FILING of communication
AYES:

4
5

6

7

ACTION:

8

CHAIR NISHIKI:

9

ADJOURN:

Motion carried.

Meeting adjourned.

3: 02 p.m.

10
11

12

13

14
15
16

17
18
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C E R T I F I CAT E

1

2

STATE OF HAWAII

3
4

SS.
CITY AND COUNTY OF MAUI

5

I, Jessica R. Perry, Certified Shorthand Reporter

6

7

for the State of Hawaii, hereby certify that the

8

proceedings were taken down by me in machine shorthand and

9

was thereafter reduced to typewritten form under my

10

supervision; that the foregoing represents to the best of

11

my ability, a true and correct transcript of the

12

proceedings had in the foregoing matter.

13

I further certify that I am not attorney for any of

14

the parties hereto, nor in any way concerned with the

15

cause.

16

17

DATED this 14th day of September, 2004, in Honolulu,
Hawaii.

18

19
20
21
22
23
24
25
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