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CHAIR MOLINA:

~

. .

Good morning.

,.

The Public Works and

18

Transportation meeting for September 5th is now in

19

session.

20

Committee Member Alan Arakawa, Robert Carroll, Pat

21

Kawano, Charmaine Tavares.

22

and Vice-Chairman Dain Kane.

23

For the record, we have in attendance

Okay.

Excused is Member Hokama

Members, we're going to take a brief

24

recess to deal with our technology situation here.

25

(Gavel. )
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9 : a1 a. m .

1

RECESS:

2

RECONVENE:

3

CHAIR MOLINA:

9: 02 a.m.
(Gavel.)

Members, the Public Works meeting

4

for September 5th is now back in session.

5

record, we would like to welcome Vice-Chairperson

6

Dain Kane.

For the

At this point the other individuals that are

7

8

present for today's meeting, we have from the

9

Corporation Counsel Mr. Howard Fukushima, Public

10

Works Director David Goode, Staff Members Jan Inouye

11

Ogata and Jo-Ann Sato.

12

At this point the Chair has not received any

13

request for public testimony, so we shall move into

14

our first item today, which is Public Works Item No.

15

1, the first of six items.

16

ITEM NO.1:

17

CHAIR MOLINA:

RE:

MAUI'S TRAFFIC SITUATION

(C.C. 01-85)

And Item 1 relates to Maui's traffic

18

situation.

We have Ted Kawahigashi of Austin,

19

Tsutsumi & Associates, who will be providing us with

20

a presentation on the development of Traffic Impact

21

Analysis Reports.

22

Now, subsequently to our March 14, 2001

23

meeting at which the Committee considered this

24

matter of traffic, we witnessed the implementation

25

of several measures to address our traffic concerns,
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1

such as the synchronization of traffic lights on

2

Piilani Highway and the establishment of the

3

Department of P6ii~@ l-tlghway Incident Traffic Team.

4

And with the passage of time, agencies involved have

5

had the opportunity to digest the recommended

6

proposals as brought forth during the meeting and

7

the possible ramifications of these proposals.

8

Committee has therefore transmitted letters to

9

various agencies involved to request an assessment

10

and comments on the feasibility and anticipated

11

effectiveness of proposals considered.
In preparation for the next discussion

12
13

we have Mr. Kawahigashi, who will provide up a

14

better understanding of traffic impact analysis

15

reports.
Now, before I turn the floor over to Mr.

16
17

Kawahigashi, I would like to also welcome

18

Councilmember Jo Anne Johnson to our proceedings

19

today.

20

Lt. Charles Hirata.

21

And also from the Police Department we have

Mr. Kawahigashi, would you like a short

22

recess so you can set up, or are you ready to

23

go?

24
25

The

Okay.

Members, if maybe for some of you,

where Charmaine is, if you would like to move up to
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1

get a better view 6f the overhead presentation,

2

please feel free to do so, otherwise if

3

COUNCILMEMBER TAVARES:

4

CHAIR MOLINA:

I have my binoculars.

You have your binoculars today.

Okay.

Great.

5

So it is the Chair's intention today after

6

7

Mr. Kawahigashi's presentation to allot up to 30

8

minutes of questioning, if that be the wish of the

9

body.

I do have other items on the agenda that I

10

would like to address today, and myself and one or

11

two other members of the Committee have some

12

commitments that they have to go to this afternoon,

13

so the Chair's wish is to end this meeting by 11:15,

14

if there are no objections to that.

15

COUNCILMEMBER KAWANO:

16

CHAIR MOLINA:

17

Okay.
Okay.

18

MR. KAWAHIGASHI:

19

?:

20

MR. KAWAHIGASHI:

No objection.
Thank you very much.

Mr. Kawahigashi, you have the floor.
Thank you, Chairman Molina.

My God.
Good morning, Council members.

I

21

appreciate this opportunity to come before you and

22

talk about traffic impact studies, traffic

23

preparation of traffic reports, to give you an

24

insight of what really goes into the preparation of

25

a traffic impact study, a proper traffic impact
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1

2

study.
Certainly decision-makers such as you, the

3

Planning Commission, often are concerned with

4

traffic implications on land use decisions, but

5

unsure how to address them.

6

road agency such as the Department of Public Works

7

and Waste Management or the State Highways Division

8

that are responsible with -- responsible for,

9

rather, the upgrading of roadways and improving

Generally it is the

10

roadways to accommodate growth.

11

many times, as Councilmember Arakawa mentioned this

12

morning, these agencies just don't have the funds to

13

improve the roadways to accommodate development.

14

However, a lot

And unfortunately the public is often

15

convinced that new development should be denied

16

because they perceive traffic congestion, they think

17

it's going to cause further congestion.

18

again, these -- the traffic report, traffic study is

19

designed to present the facts whether it's for that

20

particular project or particular development's

21

traffic is going to cause significant impact on

22

traffic, and what can be done to mitigate it.

23

And so,

A properly prepared traffic impact study

24

should become one of the tools for the

25

decision-makers in coming up with their decision in
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as

1

land use matters

2

within the community.

3

impact report and -- study and report really assists

4

the developer as well to look at his development to

5

see whether his development really fits in from a

6

standpoint with the surrounding area relative to

7

traffic, whether the access points are adequate,

8

there are enough access points into his particular

9

development, or it may be just something that just

10

well as in managing traffic
And, also, this traffic

doesn't fit in from a traffic aspect.
So the traffic report is really of benefit to

11
12

the decision-makers and to the developer as well.

13

He may have to scale back what he is proposing to do

14

because the roadways will not be able to

15

accommodate -- or the transportation system, rather,

16

may not be able to accommodate it.
So this morning, as a minimum;

17
18

to cover (pause).

19

COUNCILMEMBER TAVARES:

20

CHAIR MOLINA:

21

COUNCILMEMBER TAVARES:

Mr. Chair.

Thank you.
Do we not have the handheld mike

22

available for him to use?

23

lot of mileage going back and forth.

24
25

I would like

MR. KAWAHIGASHI:

He's going to put on a

This morning I would like to at a

minimum cover the definition of what a traffic
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~iaffie study, traffic report?

1

study -- what is j

2

What is the purpose of a traffic report?

3

should a traffic report or study be prepared?

4

different types:

5

import -- impact assessment, traffic impact analysis

6

report, the PIR or a regional traffic analysis.

7

then, finally,

8

preparation of a traffic impact analysis, what goes

9

into the preparation of a traffic impact analysis.

When
The

FOR rezoning, the traffic

And

I would like to go into detail on the

A traffic impact study or analysis is a

10
11

specialized study which assesses the effects that a

12

particular development's traffic will have on the

13

surrounding transportation network.

14

what the vehicular trips generated by a particular

15

development and see -- it analyzes, evaluates

16

whether the roadway can accommodate it or what needs

17

to be done to the roadway to improve the roadway to

18

accommodate the additional traffic and mitigate its

19

impact, adverse impact.

It looks at

A traffic impact study will then vary in

20

21

range and complexity depending on the type of

22

project.

23

roadway in front, adjacent to the particular

24

development, or it may have a larger regional

25

impact.

It may be a project that just impacts the
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1

A traffic impact study will forecast traffic

2

impacts created by the new development based upon

3

accepted practices, not perception.

4

guidelines that government agencies have set up as

5

to what really goes into a traffic -- in the

6

preparation of a traffic impact report.

7

criteria set up by the Institute of Transportation

8

Engineers.

9

improvements needed -- should be needed to

There's certain

And there's

They determine, again, the roadway

10

accommodate the traffic generated by the new

11

development, and it assists, again, the

12

decision-makers in land use decisions and permits

13

relative to access points to the development.
Further, again, you can relate land use

14
15

decision with traffic conditions.

16

or the

17

Agency or the Highway Agency can evaluate the

18

location of access points, see if they'll conflict

19

with operations, other operations; if it's a high

20

accident location, it's not a good location for an

21

access point.

22

identified in a traffic report.

23

You can evaluate·

part of the report, the Public Works

These kind of things would be

You can evaluate alternatives.

Alternatives

24

from the standpoint of the developer as to the type

25

of development, what should the developer -- you
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1

know, should it be a fast-food versus a sit-down

2

restaurant versus an actual commercial development?

3

Again, based upon the types of -- or the number of

4

vehicles -- vehicle trips generated and the adjacent

5

roadway, whether it will support such a

6

development.

7

developer, it could affect his decision on what he

8

develops.

And, again, you know, for the

When should a traffic impact report be

9
10

prepared?

That was a good question.

And basically

11

nationally the criteria is based upon the number,of

12

vehicular trips generated by that particular

13

development, not just something new.

14

generated by a project are basically the number of

15

trips during the peak hour, or it could be daily

16

trips inbound to the particular development and back

17

out town.

And the trips

So we total that up.

For example, there are criteria set up by

18
19

various organizations.

20

Transportation Engineers recommends 100 peak-hour

21

trips.

22

trips, then you should be looking into a traffic

23

impact study, a more detailed analysis.

24
25

The Institute of

If the project generates 100 peak-hour

The California Department of Transportation
uses daily trips, number of trips in a -- what they
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1

call 24-hour trips.

2

like 2,400 trips if it -- that triggers a

3

requirement for an impact study, or, you know,

4

congested area could be 1,600 trips.

And their criteria is something

And then you also have special conditions.

5
6

You may have special conditions like the UH football

7

game this Saturday, you may want to have a quick

8

study, or the Hula Bowl, just to see what kind of

9

problems you're going to have.

You're not going to

10

be able to solve it, because, you know, it's a

11

special event, but at least it facilitates traffic

12

handling.

13

of where most of the cars will be coming from, where

14

they can park it.

15

out cones or assist the Police Department.

16

traffic report, again, would be helpful in that

17

regard.

18

The Police Department would have an idea

Public Works, if they had to put
So the

Now the types of traffic impact studies.

19

There's a traffic impact study for rezoning.

20

this is where you redo your Community Plan or your

21

general -- to some extent your General Plan and you

22

want to find out what is the impact of all these

23

changes that we are recommending for this particular

24

community, both for the County as a whole.

25

you'd use a traffic impact report to see what the
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1

volume of traffic that the present zoning would

2

generate, the conditions all computation based on

3

land use, and if you change the land use, what

4

happens, do you have more traffic, less traffic, and

5

so forth.

6

traffic impact study would do.

7

So that's part of what this rezoning

Traffic impact assessment is for, again,

8

developments that have less severe area-wide impact,

9

would be just a street in front where one of the

10

criteria might be -- generates less than 100 vehicle

11

trips a day.

12

access at the location, you may require a

13

lane, a decel lane, and maybe one or two

14

intersections just adjacent, but it don't go out

15

further out than the immediate vicinity.

16

You may want to just look at the
left~turn

The impact -- traffic impact analysis report,

17

again, is for a major development, certainly

18

generates more than 100 vehicle trips during a peak

19

hour and -- or greater than 2,400 daily trips.

20

this is the typical type of traffic reports that are

21

being prepared here in Hawaii for the traffic impact

22

analysis report.

23

And

Finally, the traffic study for regional

24

planning, one example is where DOT working with the

25

county Public Works and Planning Department looks at
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1

their five-year Land Transportation Master Plan.

2

They take into account all of the land uses and they

3

have a computer program that forecasts travel

4

patterns, traffic assignments and determine what are

5

the deficiencies in our transportation system.

6

we need a highway to be widened?

7

bypass road?

8

report would accomplish.

Do

Do we need another

This is what the regional planning

What I would like to do next is to walk you

9

10

through the preparation of a traffic impact

11

analysis.

12

COUNCILMEMBER TAVARES:

13

(Pause for setup.)

14

MR. KAWAHIGASHI:

(Inaudible. )
Why don It you sit over there?

Once the traffic consultant and the

15

developer have an idea what the project is about,

16

the size of the project -(Inaudible. )

17

?:

18

MR. KAWAHIGASHI:

19

Okay.
then you

Thank you.
c~n

begin the traffic study.

And

20

generally the steps in the preparation of a proper

21

traffic impact report require that you confer with

22

the State agency or the City agency, the traffic

23

engineers relative to what their concerns are of

24

traffic operations on the adjacent roadways, the

25

roadways in the vicinity.

So we do that.
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1

with the Public Works people or the State Highway

2

people to find out what their concerns are so that

3

we can

4

operations, we look for -- we look at their -- what

5

the problems that they brought up, we collect the

6

data so that we can respond to that or have that as

7

part of our report, what the impact is of this

8

particular project relative to their concerns.

9

when we go out to study traffic

We try to get as much available existing

10

traffic volume data from the State and County.

11

a lot of times they may not be at the location where

12

we really need.

13

and we actually do our own counts or lay our own

14

hoses to get 24-hour volumes.

15

And

If that is the case, then we go out

We also contact the Planning Department and

16

find out what projects or developments have been

17

approved or are pending approval, are being

18

considered, so that, again, we can consider the

19

trips generated by these proposed developments and

20

include that in our traffic analysis.

21

Then what we do is now based on the

22

information we have, we actually go out to the -- to

23

the field and we actually take peak period turning

24

movement counts.

25

automatic counters will not tell you they're turning

We do that manually because these

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

15

1

right or turning left, and so we actually manually

2

get out there.

3

development there, we may do the morning peak,

4

afternoon peak, and, for example, when we did

5

Kaahumanu Center, we actually did a midday peak

6

because they have a peak for lunch people going to

7

lunch.

8

because historically Saturday is a larger or bigger

9

shopping day than the weekday.

And depending on the type of

If it's a commercial, we do a Saturday

So we do that.

So,

10

again, we say depending on the type of development,

11

we would -- we would tailor the data collection.
We establish what the existing operating

12
13

condition of the key intersections and/or roadway in

14

the vicinity of the project.

15

baseline, this is what is happening, in effect,

16

today.

17

So this is our

Then we -- based upon the developer's

18

project, when he has the development scheduled for

19

build out and occupancy, if that is the project year

20

when we evaluate his project.

21

project, we would look at each phase depending on

22

how much traffic the completion and occupancy of

23

that phase would generate.

24

would break -- we would consider that -- a traffic

25

study for that phase and that phase until complete

If it's a phased

If it's significant, we
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1

2

build out.
So we call this -- we call i t a base yea.r.

3

others call it benchmark year.

Others call it

4

horizon year.

5

when the developer's project will be completed, say

6

in the year 2006, we would project traffic based

7

upon available data as to what the de facto growth

8

would be through the year 2006.

9

al'so from the information we got from the Planning

But what we do then, once we know

And then we would

10

Department, which projects will also -- projects

11

that are now in planning or under construction would

12

be completed before -- before or during the 2006,

13

the benchmark year or base year, and we include that

14

traffic in our analysis.

15

the next baseline, if you will, from which we will

16

now determine what the impact of this project, the

17

proposed project, will be on traffic.

18

That becomes the baseline,

So we take this benchmark year without

19

vehicle trips generated from this project, see what

20

the operation is.

21

identified for the benchmark years without traffic

22

generated by the development or the project, we make

23

recommendations as to what traffic or roadway

24

improvements would mitigate that deficiency.

25

don't -- in our reports, we don't task that to the

And if there are deficiencies
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1

developer because his traffic isn't even there yet

2

or it won't be there.

3

you would have this problem.

4

agency go out and do the improvement, or it may

5

the improvement may be tasked to a development that

6

is presently being constructed and will be

7

completed.

8
9

Even if he didn't develop,
And so either the

And so, again, there may be a signal -- a
traffic signal will be put in when "x" development

10

is completed, then your project comes in, we

11

evaluate what the new project's traffic -- what the

12

impact of the new project's traffic would be on that

13

intersection with that improvement.

14

deteriorates the operations or it brings it down to

15

an unacceptable level, that will let the agency

16

accept whether it's the State or whether it's the

17

County, then we -- mitigation measures need to be

18

done, and that is at the cost of the developer.

19

And if it

So this is the reason why we set up base year

20

and we analyze it without any traffic developed by

21

the development.

22

development, we would come up with trip generation

23

using accepted criteria in generating traffic for

24

the various types of land use.

25

it's accepted by the County here the Institute of

Then based, again, on the proposed

We generally use and
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1

Transportation Engineers Trip Generation Handbook.

2

And it1s based on empirical, historical data, actual

3

traffic counts at the different types of development

4

nationally.

5

Hawaii developments, but, however, when we

6

we look at a development like K-mart, we find that

7

the rates here, or even Wal-Mart, are a little

8

higher than what the book says.

9

a captive audience.

And it's generally

it goes for most
when

Again, here we have

We may only have one K-mart or

10

one Wal-Mart or one Home Depot, and so that's all

11

you have, whereas the mainland there's choices and

12

there may be K-marts within a 15-, 20-mile -- two

13

K-marts within a 15-mile area, so the generation

14

rates may not be quite as high.

15

We -- you know, studies, we -- in Honolulu we

16

actually counted Wal-Mart -- the actual Wal-Marts,

17

see what kind of generations they have.

18

have a good handle, we would go out and count

19

similar projects and see what they do.

20

used to count Kentucky Fried Chickens because we had

21

no base data for Hawaii of what kind of trips they

22

generate.

23

as -- and compare it with the IPE trips and we -- we

24

work out what the trips would be for that particular

25

type of development.

So we do that.

524-2090

One time we

And then we use that
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1

Again, if the project is scheduled to be

2

completed in phases, we would do the trips in

3

phases.

4

hour in the morning, afternoon, evening, 2010,

5

whatever it is.

6

trips down and we look at the impact as the

7

project -- a segment of the project is completed and

8

occupied.

9

traffic improvements needed to be done for each of

For phase 1, year 2006,

"x" vehicles per

And so, anyway, we do break the

And we make recommendations as to what

10

these phases to mitigate any traffic impact or

11

adverse traffic impact generated by that

12

development.

13

Once we have come up with the mitigation

14

measures, we -- depending on the severity we would

15

meet with the State Highway Department, the traffic

16

people and the planning people or the County and

17

say, hey, this is what we have come up with, here's

18

what the impact is, here's what we're proposing as

19

improvement so that at least we get feedback from

20

the agencies whether they would consider that type

21

of improvement adequate to improve -- the mitigation

22

measure adequate.

23

Once we have done that, then we prepare a

24

traffic report which documents the methodology,

25

conclusions and findings,

and the recommendation.
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1

And that, in a nutshell, is how a -- we think a

2

proper traffic impact report should be prepared.

3

CHAIR MOLINA:

Okay.
Okay.

4

Thank you, Mr. Kawahigashi.
At this time, Members, I will open up

5

the floor for questions to Mr. Kawahigashi with

6

regard to traffic impact studies or analysis at this

7

time.

Member Tavares.

8

COUNCILMEMBER TAVARES:

9

CHAIR MOLINA:

Yes, thank you.

By the way, Charmaine, before you continue,

10

your name plate reads Riki Hokama.

11

like to have that switched just so our viewers know

12

out there that this is Charmaine Tavares and not

13

Riki Hokama.

14

COUNCILMEMBER TAVARES:

15

CHAIR MOLINA:

16

COUNCILMEMBER TAVARES:

So if you would

Thank you very much.

Proceed.
First of all, I want to thank you

17

very much for being here and explaining this to us.

18

I think it's very helpful.

19

Planning Committee and Land Use Committee and we get

20

many traffic impact reports.

21

to figure out the background from it, there's really

22

not enough time to do that while we're looking at a

23

specific project.

24

what you have shared with us today.

25

We're all on the

And, you know, trying

So I appreciate what you're

You mentioned that, you know, you do the
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1

projections prior to the project starting, you have

2

a baseline kind of year.

3

project is completed and do another study to see how

4

close you came to the estimates as kind of your

5

check and balance?

6

MR. KAWAHIGASHI:

Do you go out after the

That certainly is a good question.

Yes

7

and no.

In certain instances we actually have gone

8

out just to verify what we had projected.

9

see, a lot of times these projects are three to five

But, you

10

years.

11

hit it on the nose.

12

projections, and so, you know -- and also we

13

generally do it only on one day and we call it

14

typical as long as there's no accidents or inclement

15

weather.

16

day.

17

can fluctuate 5, 8 percent.

18

within that, we think we're doing well.

19

I can say on a couple of occasions we almost
Remember, these are

We try to take itr we call that the normal

And r you know, on a day-to-day basis, traffic
But, you know, if we're

Let me -- I did not explain if a project

20

goes r saYr 20 years for completion, 2020 or

21

whatever, normally we take it maybe up to ten years,

22

depending on, again, the type of project.

23

beyond that, the land use may change, the Council

24

may change land use, the community plan may change.

25

And so we recommend in the study -- in the report,
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1

rather, that another traffic study be done at the

2

end of "x" years.

3

project, beyond ten years is difficult to -- to --

4

you can project it, but whether it's going to be

5

true or not is not -- you know, not necessarily --

6

it's controlled more by land use or, for example,

7

when we had the Gulf War, I mean, we thought West

8

Maui was going to boom and all of a sudden when we

9

went out and counted the volumes were lower there

10

for three, four years than what it was in 1990.

11

COUNCILMEMBER TAVARES:

12

CHAIR MOLINA:

13
14
15

So, again, because it's a phased

Okay.

Thank you.

Thank you, Charmaine.
Mr. Kawano.

COUNCILMEMBER KAWANO:

Thank you, Chairman.

And good morning, Ted.

Good morning.

Thank you for coming

16

and giving us this narrative that you presented.

17

How big is your department?

18

MR. KAWAHIGASHI:

19

COUNCILMEMBER KAWANO:

20

MR. KAWAHIGASHI:

21

employees.

22

I'm sorry?
How big is your department?

The company as a whole, we have about 60
We have five traffic engineers.

COUNCILMEMBER KAWANO:

I see.

And looking at what you

23

presented to us although Charmaine covered it pretty

24

good as far as the -- you're looking at the

25

development, you're looking at the vehicle, you're
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1

looking almost at everything, yeah, that is going to

2

happen as far as that goes, so -- And you also

3

mentioned about the roadway as far as the

4

improvements on the road as far as the State don't

5

have money,

6

have a lot of money to make the studies that we can

7

always depend on you as far as when the developers

8

come on board, that we know who we have to ask as

9

far as helping us looking at that, too.

10

MR. KAWAHIGASHI:

I guess so.

But I hope your department

The -- the problem is a lot of our

11

streets and highways are deficient as far as this

12

carrying capacity of operating.

13

you, for example, were to implement your impact fee

14

ordinance and have an impact fee,

15

cannot use the impact fee to upgrade a roadway.

16

cannot use the impact fee from a particular

17

developer to upgrade the roadway.

18

in the analysis of whether that project adversely

19

impacts the roadway, you have to assume that the

20

roadway is at a certain acceptable level of service.

21

Again, level of service mean the quality of flow,

22

maybe level of service D, maybe a level of service

23

E.

24

an acceptable operating condition.

25

And generally if

I believe you
You

I believe you --

In Honolulu certain areas level of service E is

But what I'm saying is if you -- when you do
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1

the baseline map that is a requirement of the

2

ordinance, that baseline map will identify the

3

deficiency, say of West

4

widen Honoapiilani Highway in certain locations.

5

Those kind of things cannot be assessed of a

6

developer per se.

7

Broward County where they tried to use the money for

8

upgrading a deficient roadway.

9

think it was -- the challenge was successful.

10

Mau~,

and you may have to

I believe it's been tested in

It -- and I really
They

couldn't do that.

11

But what it is, once you have your base map

12

at a certain level, this is what the impact of the

13

project will be assessed or evaluated on.

14

say, you project it out to the -- to the base year

15

and then you assume what the conditions are going to

16

be, you cannot assess this developer to improve that

17

deficiency.

18

he deteriorates it, that's what -- you want to

19

maintain an acceptable level, that's what you

20

charge.

Like I

Only when his traffic comes on and if

21

COUNCILMEMBER KAWANO:

22

MR. KAWAHIGASHI:

Thank you.

What -- you know, what I say, you know,

23

lack of fees, we need to get some kind of an impact

24

fee that it --

25

COUNCILMEMBER KAWANO:

Thank you.

And thank you,
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1

2

Chairman.
MR. KAWAHIGASHI:

-- that lets the developer know what

3

he's going to pay.

4

residential units,

"x" dollars per unit, or if it's

5

a commercial unit,

"x" dollars per square foot ahead

6

of time.

7

roadway where he -- he has access points.

8

do that so he can get his traffic in and out.

9

what I'm saying is as you start moving further out

10

and the roadway is deficient, I believe you cannot

11

assess him that.

12

CHAIR MOLINA:

You know, if he develops

He still has to improve the traffic or the

Okay.

He got to
But

Thank you, Mr. Kawahigashi, for

13

clarifying -- expanding on that question from Mr.

14

Kawano.

15
16

We have Mr. Arakawa with a question.
COUNCILMEMBER ARAKAWA:

Yes, Mr. Kawahigashi.

When you

17

develop your standards to do your analysis, right

18

now we have a lot of traffic signals that we are --

19

we put into intersections and we have found -- at

20

least we have been told that when you put upa

21

traffic signal on a main highway, you slow down the

22

general flow of traffic.

23

we assume that we're going to be doing traffic

24

signalization?

25

In doing these studies, do

We haven't done underpasses/ overpasses in
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1

many of our highw~ys, especially on Maui we haven't

2

done any of them at all.

3

know, roundabouts.

4

analysis to take into consideration this type of

5

technology?

6

have standards that you don't consider these?

7

MR. KAWAHIGASHI:

Things like circles, you

What are we doing in our

Do we consider them at all?

Or do you

We -- Let me see if I can answer your

8

question this way:

9

signal -- new traffic signal is placed on an

10

First of all, whenever a traffic

existing two-lane roadway like Piilani Highway

11

COUNCILMEMBER ARAKAWA:

12

MR. KAWAHIGASHI:

Like Piilani.

-- you immediately reduce its capacity

13

for the through traffic because prior to the signal

14

you had 100-percent green time, right?

15

have to stop.

16

minute.

17

to let the side street go, you're going to have --

18

you're going to have congestion because

19

of course, you had excessive capacity.

20

want to do that from a safety standpoint because the

21

volumes are so heavy that traffic cannot get out.

22

It's strictly a safety standpoint, realizing that

23

you are going to impact the operating condition of

24

the main line.

25

main line.

They didn't

And there's only 60 seconds in a

So now when you stop that through traffic

unless,
But you may

Piilani Highway, for example, as the
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So generally if you -- when you consider

1
2

signals, you may want to widen the roadway at least

3

1,000, 1,200 feet, upstream, downstream, so that you

4

may have two lanes go through and then they -- going

5

through the intersection and then they can merge

6

back.

7

because a timid driver is going to stay in the lane

8

that does -- the one that continues on and doesn't

9

have to merge, but that is one technique.

It doesn't work that well with timid drivers,

And it

10

doesn't always work when you're just widening for a

11

segment.

12

the capacity of the traffic going through.

13

But what I am saying is you got to improve

COUNCILMEMBER ARAKAWA:

But in doing the studies, in

14

trying to analyze the impact on the community, I

15

have -- I have not seen where someone doing a

16

traffic study would say, with all these new traffic

17

signals that are coming up on the roadway, the

18

traffic is going to back up, therefore we lessen our

19

capacity speed-wise and it delays the traffic.

20

there something in your standards that prohibits you

21

from looking at this?

22

back to the community and the community is going,

23

well, you know, the traffic is getting slower and

24

slower, we're waiting longer and longer, and yet we

25

still see more and more traffic lights coming up.

So that when the report comes
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1

Is there something that prohibits that from being

2

taken into consideration?

3

MR. KAWAHIGASHI:

No, nothing prohibits.

Actually, a lot

4

of times a recommendation may be that that

5

particular highway should be widened from -- say

6

from one lane in each direction to two lanes in each

7

direction.

8

That may be a recommendation.

9

d6esn't really want freeways, but it may upgrade

We come up with a multi-lane highway.
Or

and I know Maui
(

10

separated crossing may mitigate that kind of

11

condition.

12

crossing the main line, maybe an interchange-type

13

facility would be the solution.

14

with a signal, again, you only got 60 seconds in a

15

minute.

16

lanes, perhaps, to accommodate both the main line

17

and the cross street.

18

the alternatives that the traffic engineers should

19

be looking at.

If you have a heavy cross street traffic

Because, you know,

You cannot -- you cannot really add enough

So, again, to me, these are

And, again, in discussions with Public Works

20
21

or the State Highway Department, maybe some of these

22

alternatives will be mixed early on.

23

want an interchange, or the County or the community

24

doesn't want an interchange, you know what I'm

25

saying?
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1

COUNCILMEMBER ARAKAWA:

So when you do your specific

2

project, and we'll take -- Let's just say a project

3

that's not working on right now.

4

Okay?

5

the Wailea area and you calculate out all of the

6

different things that are happening throughout the

7

Kihei -- in our case Piilani Highway, do you take

8

that -- all those traffic lights coming into effect,

9

on the signalization coming into effect as to how

Let's take Wailea.

And you look at the impact of the traffic in

10

it's going to affect the traffic totally in the

11

region?

12

MR. KAWAHIGASHI:

Well, in looking at a large area, say

13

like Wailea or some other development of comparable

14

size, you look at

15

type of development is it?

16

or is it a moderate income family type where people

17

have -- the residents go to work every day?

18

commuters that impact the peak period, or are they

19

people that have a choice as to where they go?

20

these are things that we would look at in assigning

21

the traffic to the roadway, the time of the day.

22

Okay?

23

traffic, we would add that on all the way down

24

assuming

25

centers -- bedroom and the employment center.

-~

first of all, you look at what
Is it an upscale resort

They're

So

But then, yes, if it's part of the commuter

again, we're looking at employment
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1

are they going?

What's the possibility?

Ideally,

2

ideally, when the Land Transportation -- or Maui

3

Land Transportation Master Plan was done in 1997, I

4

believe, there was a -- the software available,

5

okay, that was used in developing that Land

6

Transportation Master Plan that could·be implemented

7

or updated to forecast this kind of trips,

8

trips, so that to see what the impact is not just at

9

the development or the first five intersections from

long

10

the development, but all the way through Wailuku,

11

whether it Piilani Highway to Mokulele or Piilani

12

Highway to

13

Honoapiilani.

14

I mean, South -- North Kihei Road to
That's what that model can do.

COUNCILMEMBER ARAKAWA:

Let me interrupt you because I

15

know we only have a short time.

16

more question.

17

CHAIR MOLINA:

18

COUNCILMEMBER ARAKAWA:

And let me ask one

Proceed.
At this point in -- when we look

19

at modeling, we look at all the computers coming up

20

and able to project what is happening, in the real

21

world, in trying to do these studies, do we have the

22

programs and -- are we actually using these programs

23

to model so that we can see what is happening with

24

each of these projects as they come on line and do

25

we have a total bank?
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1

MR. KAWAHIGASHI:

It -- The intent of the DOT's -- the

2

five-year upgrade on Land Transportation Master Plan

3

for each of the counties, their intent was to have

4

that software available through the Planning

5

Department or Public Works Department, whoever

6

wanted to maintain it and operate it, so that they

7

can do that.

8

could input that change and then the model would

9

forecast the travel and what we call traffic

If you had a land use change, you

10

assignment, which -- which trips will take which

11

roadway.

12

COUNCILMEMBER ARAKAWA:

13

MR. KAWAHIGASHI:

14
15
16

19
20
21
22

I don't think they follow up on it.

COUNCILMEMBER ARAKAWA:
know.

Okay.

That's what I wanted to

If it's actually there or if it's just talk.
Thank you.

CHAIR MOLINA:

Okay.

Thank you, Mr. Arakawa.

Members, any other questions?
VICE-CHAIR KANE:

Mr. Kane.

Thank you, Mr. Chairman.

And thank you for being here, Mr.
Kawahigashi.

23

MR. KAWAHIGASHI:

Yeah.

24

VICE-CHAIR KANE:

One of the questions that were asked

25

I

don't think.

17
18

But right now you don't have that?

regarding the projections -- And my interest is the
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1

reliability of the projections as they get farther

2

out away frofu ~6eu~i d~t~

3

you folks keep any type of scale as to the margin of

4

error as it gets farther and farther away?

5

because if somebody -- if the developer or somebody

6

or an agency comes to us and presents us with the

7

analysis and it's seven years old, as an example,

8

for me as a decision-maker, I have to

9

have to count on the reliability of that information

trlat they were done.

Do

And only

I guess I

10

in determining my -- making my decision.

11

to take into account the reliability of that

12

information.

13

due in two years versus something that's going to be

14

nine years down the road and it's a seven-year-old

15

thing that they're using going, hey, this is what I

16

have --

17

MR. KAWAHIGASHI:

So I have

So if something is made with a project

See, the problem with that is if there

18

are new developments that have corne up subsequent to

19

when the projection was made.

20

the projection is made, submitted, accepted, and

21

that's it as far as that projection.

22

is an agency that would update all of these, put it

23

into a -- the -- say a computer program, the travel

24

forecast program.

25

they can do that.

Certainly, you know,

Unless there

And as new development comes up,
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Now, when we do this, we use the Trans Plan

1

2

software in the island-wide master plan.

3

validate

4

actually run the model and we go out and we run

5

travel time to see that the model and the actual

6

time within acceptable level.

7

traffic.

8

certainly got to keep that up because new

9

developments go in.

10

We

at the time we do it, we validate l

we

We actually count the

So at the time it's validated.

But you

You have a small Seven-Eleven

come up or you have another small subdivision.

11

And so in answer to your question, really,

12

unless somebody is keeping that up, it may not be

13

valid.

14
15

VICE-CHAIR KANE:

Mr. Chair, one final question.

In the presentation that you gave, one of

16

the -- I think it was towards the beginning when you

17

talked about the purpose and the point that you had

18

forecast the traffic impacts created by new

19

development, what caught my ear was nbased on

20

accepted practices n ?

21

MR. KAWAHIGASHI:

Yes.

22

VICE-CHAIR KANE:

And so I guess I want to know what is an

23

accepted practice or practices?

And what is it

24

based on and when was it -- when were these accepted

25

practices developed?

In other words, how old are
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it arttiquated?

these?

2

that we need to update?

3

There's a number of questions in there, but one

4

question is:

5

practices" and where do they come from?

6

I mean,

is

1

MR. KAWAHIGASHI:

Is it something

You know, those are --

What do you mean by "accepted

There are criteria set up by, for

7

example, the Institute of Transportation Engineers

8

that lists items that need to be covered, and pretty

9

much the items that I had outlined in the

10

development of the traffic impact analysis report.

11

We have been to some extent using what Michigan had

12

developed.

13

the --

14

Cal Trans has their own.

So, yeah,

And basically what it is is you consider the

15

roadway, and then the techniques used in getting

16

your traffic data, the counts, to make sure, you

17

know, you're reliable, you're out there during the

18

actual peak period of that particular roadway or

19

intersection.

20

acceptable to both the County and the State in

21

computing the quality of flow,

22

or the capacity of the intersection.

23

we term the acceptable practice.

24
25

Then you use, again, what's

the level of service
These are what

And then the conclusions -- Again, we prepare
the report and we do submit it to the County and
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for

1

State agencies

2

follow a similar criteria, you know.

3

would be the accepted practice.

4

essence, an accepted practice.

5

VICE-CHAIR KANE:

teview.

And basically they
And so that

There is, in

Mr. Chair, he kind of brought into play

6

a follow-up question, so I just thought you might

7

allow me to profess.

8

CHAIR MOLINA:

Proceed.

9

VICE-CHAIR KANE:

Aggressive projections/conservative

10

projections.

In the same point the last -- after

11

the comma, "accepted practices, not perception."

12

MR. KAWAHIGASHI:

Right.

13

VICE-CHAIR KANE:

However, I guess because of perceived

14

grid lock and perceived congestion and all these

15

things, it comes to mind on questioning the accepted

16

practices on whether or not they're conservative,

17

meaning that they tend to -- to go in a direction

18

that understates what the reality is going to be, or

19

on the other end, it's aggressive and it overstates

20

it's going to be and which one would be the safer

21

way for a community to, you know, live with.

22

MR. KAWAHIGASHI:

What we

as our practice we say we

23

call it the way it is.

Okay?

And we -- we actually

24

either use the IPE trip generation rates as far as

25

how much traffic, or if there is nothing comparable,
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oUf

ana

count,

1

we would go

2

facilities and use that data.

3

VICE-CHAIR KANE:

(Inaudible) .

4

MR. KAWAHIGASHI:

Okay.

count similar type

The problem with perception is,

5

you know, one minute actual time perception-wise may

6

be five.

7

run or check the time that you're sitting at an

8

intersection, it may not be as bad as the motorist

9

thinks.

And when you actually run a travel time

And we have gone through that.

I mean, I

10

have been involved in the north shore of Oahu where

11

Turtle Bay wanted to develop, this is back in the

12

'80s.

13

Community Association, they're all against the

14

project.

15

hours to get to town on a weekend, you know, when

16

they have surf meets, et cetera.

17

the 4th of July weekend and we actually hosed it.

18

We ran travel time about every half hour.

19

came back and said, it doesn't take you two hours to

20

get to Haleiwa and so forth.

21

And when we walked into the Sunset Beach

And the comments were, oh, it takes us two

So we went out on

And we

And, you know, we had some comments that to

22

get out of the driveway takes half an hour to sit

23

there, you know.

24

point is, people will say "x" minutes or hours, but

25

if they actually check their time, it's not that bad

There's gaps that come up.
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1

usually.

2

that Matsumoto's Shave Ice stand and at that time

3

they didn't have the Haleiwa Bypass, you know,

4

what -- you know, but people have to stand in line

5

there and they think it's part of this -- what this

6

development is going to do.

7
8

And then we found out, hey, the problem is

VICE-CHAIR KANE;

Emphasize it or exaggerate it to make a

point, in other words.

9

MR. KAWAHIGASHI:

Right.

10

VICE-CHAIR KANE;

Thank you, Mr. Chair.

11

CHAIR MOLINA:

Thank you, Mr. Kane.
Members, any other questions?

12
13

be followed -- Okay.

14

COUNCILMEMBER TAVARES:

15

CHAIR MOLINA:

16
17

Thank you.

Okay.

Ms. Tavares to

You yield to Ms. Johnson.

Yeah.
Ms. Johnson to be followed by Ms.

Tavares.
COUNCILMEMBER JOHNSON:

Yeah.

I wanted to give the

18

Committee members a chance to ask some questions,

19

too.

20

Mr. Kawahigashi, I know that mainly what you

21

have been speaking about has been the accepted

22

practice within your role as the developer's

23

representative or, you know, doing the studies on

24

their behalf.

25

standard that exists, let's say, from our Planning

Is there or are you aware of a
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1

Department, from our Public Safety Division as to

2

when these different types of studies would be

3

actually triggered?

4

you go by?

5

MR. KAWAHIGASHI:

Do you have any document that

No, we don't have a document.

Basically

6

when a project comes up -- for example, if it

7

requires an SMA, which requires an EA, an EA

8

requires a traffic impact study, and so that

9

triggers it.

So anything that -- any project that

10

would require an environmental' impact assessment or

11

study or statement, would trigger a traffic reporf

12

as part of it.

13

No, I have not seen anything in writing from

14

any of the agency -- except DOT has an outline on

15

what they require, which is similar to what Michigan

16

requires.

17

COUNCILMEMBER JOHNSON:

And in your presentation, too,

18

I -- you know, I noticed that, because I have always

19

been critical of this, that the issue of safety.

20

MR. KAWAHIGASHI:

Yes.

21

COUNCILMEMBER JOHNSON:

You know, that in terms of crash

22

statistics.

23

traffic impact ordinances where you're basically

24

developing a criteria and a

25

certain things would trigger certain types of

Other jurisdictions have what they call

~et

of standards and
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reports.

2

Michigan is that they do have crash data, they do

3

have certain safety issues that are to be included

4

as a part of that.

5

be helpful for us to try to include that?

6

MR. KAWAHIGASHI:

But one

of the things that I have seen in

1

Do you believe that that would

It would -- it would depend.

If, for

7

example, a particular project or development is

8

within a high crash segment of roadway or it's going

9

to be entering into an area with high crash, you

10

would consider that.

11

impact report, and I think it's pretty universal to

12

some extent, that crashes in and of themselves

13

don't -- you know, accident data or crash data, is

14

not -- unless, again, you know, it's a high crash

15

location, is not considered because it's not the

16

developer's fault that there are crashes.

17

the agency should be looking at correcting, if it's

18

a deficiency, the roadway, that's the safety of the

19

roadway.

20

report, it mentions that generally it is not

21

included in a traffic impact analysis report unless

22

it's practically -- it's located in an identified

23

high crash segment of roadway.

24
25

But generally in a traffic

It's--

And therefore, even in the Michigan

COUNCILMEMBER JOHNSON:

I just want to quickly give you an

example of why I believe that that's important.
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1

There's a project, it was a seven-, eight-year-old

2

project between Kekaa Drive and the new road bridge

3

over in -- on Honoapiilani Highway, and that is

4

called Fairway Shops.

5

project was to have an internal roadway only going

6

into the Kekaa, you know, Drive area.

7

reason, and Mr. Kane mentioned this old study, the

8

update had never been done.

9

safety requirement that was made.

That -- Originally the

For some

There was never any
And now there

10

have been four lanes, so the original Honoapiilani

11

Highway has been expanded to four lanes and traffic

12

still, even though, let's see, it's going to be

13

directed to the -- I guess to the south, it would

14

still be directed -- it could go in either way.

15

I have already seen two crashes occur.

And

So my point being that when you look at old

16

17

statistics, you look at potential for conflict where

18

it comes directly now onto a highway.

19

no public review basically whatsoever other than the

20

seven-year-old data and there was no substantive

21

change.

22

that included the crash statistics or information,

23

that would help to at least guide when certain

24

things should be triggered or updated --

25

It received

If we had some kind of a model ordinance

MR. KAWAHIGASHI:

Yes.
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1

COUNCILMEMBER JOHNSON:

~-

I think it would -- it will

2

save lives.

3

that's a perfect example of where that would be

4

really important to implement.

5

MR. KAWAHIGASHI:

And in that particular case I think

See, the thing -- having some

6

familiarity with Honoapiilani Highway, when we did

7

the North Beach, we did look at the crash data, but

8

when we look at the data, we look at what the

9

crash -- what kind of crash is it, 90 degrees or is

10

it head on, you know.

11

Kekaa, Kekaa Drive is supposed to be a right turn

12

in, right turn out, and then later on left turn was

13

permitted.

14

not be a left turn out.

15

done, if you look at that data, if it's a left

16

turner that came out, it's violating the law.

17

so, again, you know -- so you can't just say,

18

there's a lot of crashes, there's reasons for it

19

and it's not -- not the development, may not be a

20

roadway in and of itself, it's just violation that

21

causes that kind of crash.

22

accidents any more, but crashes.

23

And basically, if you look at

And that's all it should be.

COUNCILMEMBER JOHNSON:

No.

It should

And so what needs to be

And

We don't call it

And I really appreciate that.

24

And I would hope that -- you know, Mr. Chair, that

25

one of the things that I'm going to be advocating
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1

for is a traffic impact study ordinance, so

2

basically that we do have criteria.

3

due respect to Mr. Kawahigashi,

4

county really should give guidance and we should set

5

the standards as opposed to being a reaction where

6

it's development driven.

And with all

I think that the

And I -- I have no feeling one way or the

7
8

other as to, let's say, whether the information

9

we're getting, you know, in those studies is flawed.

10

I just feel it's probably pretty accurate because I

11

believe that it's based on these past practices.

12

But I have really seen through the years many very

13

bad decisions made because we don't have anything in

14

place that really sets as standard as to what we

15

want to see.

16

data,

17

I ' l l be working real hard to see that this is

18

brought forward.

19

And so level of service and the crash

I think those are all very important.

CHAIR MOLINA:

Okay.

Thank you,

Jo Anne.

And

So I guess

20

you're saying the County should give guidance more

21

like a safety net and to do a comparative analysis

22

with other studies that's been given.

23

COUNCILMEMBER JOHNSON:

Well, basically we have no

24

ordinance that governs when particular types of

25

traffic impact reports are required.
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1

mentioned, there's two different types, there's a

2

traffic impact analysis and then there is a more

3

comprehensive TIAR.

4

of reports have usually different triggers.

5

believe if we established as a Council those

6

triggers, we outline the ordinances, we look at not

7

just the segment, you know, of the development, but

8

we look at the whole corridor, particularly in

9

critical corridors.

And those two different types
But I

I think it's incumbent upon us

10

to set the standards as to what we would like to see

11

in these areas and not just look at, you know, maybe

12

the immediate impacts in that area.

13

really think that that's something that we as

14

legislators can help to design and at least protect

15

the public because I see a lot of bad decisions made

16

because we don't have that in place.

17

CHAIR MOLINA:

20

COUNCILMEMBER ARAKAWA:

CHAIR MOLINA:

22

COUNCILMEMBER ARAKAWA:

23

CHAIR MOLINA:

25

Yeah.

There's a couple of areas

that I am kind of interested in.

21

24

Thank you, Jo Anne.

Mr. Arakawa.

18
19

Okay.

So I would

In doing --

Oh, I'm sorry, Mr. Arakawa, my fault.
Sure.

Ms. Tavares was supposed to follow, then --

I'll have you follow Charmaine.
COUNCILMEMBER TAVARES:

Okay.

Thank you.
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1

CHAIR MOLINA:

2

COUNCILMEMBER TAVARES:

Sorry.
I wanted to get back to your

3

discussion of the impact fees.

4

you're referring to is the impact fees that are

5

assessed to a developer with the project, let's say

6

that they have to pay a share of maybe a traffic

7

signal installation

8
9

10

MR. KAWAHIGASHI:
development.

No.

dollars per unit.
COUNCILMEMBER TAVARES:

12

MR. KAWAHIGASHI:

14

It depends on the type of

And, say, for a residential, maybe "x"

11

13

And I think what

Right.

Not necessarily for the traffic signal

per se.
COUNCILMEMBER TAVARES:

Okay.

But you're saying that it

15

can't be done to upgrade roads, a traffic impact

16

fee?

17

MR. KAWAHIGASHI:

18

COUNCILMEMBER TAVARES:

19

MR. KAWAHIGASHI:

20

No.
What can it be used for?

Well, you see, the -- in order to have a

level playing field, if you will.

21

COUNCILMEMBER TAVARES:

22

MR. KAWAHIGASHI:

Uh-huh.

And I -- you really need an attorney to

23

look at the ramifications of all of this, but the

24

way I understood it because we were initially

25

involved when Councilwoman Velma Santos was
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1

interested in that

with that, and we started

2

this was in 1988, I believe.

3

involved.

4

attorneys' discussion on impact fee.

5

to have an acceptable level of service, and it may

6

be theoretical initially, and based on -- from that

7

level is what you evaluate the impact of a

8

development and see if it deteriorates the condition

9

such that they have to, say, add a lane, theoretical

And so we were

And this is what I got from the
If -- You need

10

lane again.

This is what that money goes for, but

11

not to bring up a two-lane road to four lanes, you

12

know, that's

13

deficient today to four lanes, because that's not

14

his fault.

15

COUNCILMEMBER TAVARES:

16

MR. KAWAHIGASHI:

that the two-lane road that is

Uh-huh.

That's the way I understood it.

And as

17

I understand it there was a test case, something

18

similar to that, in Broward County, Florida.

19
20
21

COUNCILMEMBER TAVARES:

Uh-huh.

So if you're first here,

you luck out then, you don't pay an impact fee?
MR. KAWAHIGASHI:

No.

You may still -- Once you have that

22

base map, if I read the County's ordinance correctly

23

at that time, say within one year you come up with a

24

base map for -- this was West Maui.

25

Maui may say Honoapiilani Highway has to be four
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1

lanes.

2

future impact of a development.

3

been -- it wasn't four lanes at that time except I

4

believe between Lahainaluna and Kaanapali Parkway.

5

That's the basis you're going to analyze the

COUNCILMEMBER TAVARES:

It may not have

So how do you account for the

6

cumulative impacts?

7

going to have 300 units and you look at the

8

development as a single thing.

9
10
11

12

MR. KAWAHIGASHI:

You have a development that's

Right.

COUNCILMEMBER TAVARES:

And yet you give permits out for

400 single-family homes in the same area.
MR. KAWAHIGASHI:

If you had an impact fee, each of one

13

these developers would be paying "x" dollars for

14

each unit, 400 for this developer

15

units, "x" dollars.

16

it's the State or County, that really should be

17

maintaining this roadway and then now taking this

18

money just to maintain an acceptable level of

19

service.

20

up, more than likely the taxpayers.
COUNCILMEMBER TAVARES:

22

CHAIR MOLINA:

24
25

And it's the agency, whether

But somebody got to pay for bringing it

21

23

units, 300

Okay.

Thank you.

Thank you, Charmaine.
Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

Thank you, Mr. Molina.

Just a couple little questions.
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1

there are a lot of projects that are smaller that

2

you get no impact designation.

3

any point where we take all these no impacts and,

4

say, well, cumulatively they have an impact?

5

when you're doing your studies on the roadway, does

6

all those no impacts at some point somebody shift it

7

to sufficient traffic generated from all these no

8

impact to create a significant impact?

9
10

MR. KAWAHIGASHI:

So

It -- I don't know that I fully

understand your question there, Councilman.

11

COUNCILMEMBER ARAKAWA:

12

houses --

13

MR .KAWAHIGASHI :

14

COUNCILMEMBER ARAKAWA:

15

Is there any -- at

You get a lot of small, one or two

Yeah.
-- or five or six houses, you

generally have very little impactor no impact.

16

MR. KAWAHIGASHI:

Right.

17

COUNCILMEMBER ARAKAWA:

So you don't count that and you

18

say, well, there's no impact, so therefore we don't

19

count that.

20

But if you add enough of those, at some point they

21

actually do affect the traffic cumulatively, all

22

these little projects.

It's not going to affect the traffic.

23

MR. KAWAHIGASHI:

24

COUNCILMEMBER ARAKAWA:

25

True.
So do we have a mechanism that

accumulates all of these no impact projects, these
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1

little projects, and when you do your analysis for a

2

bigger project, is there some mechanism at some

3

point that says, no, the original studies that said

4

this is what the carrying capacity was for this

5

roadway, you now have added all these small projects

6

on so

7

therefor~e

MR. KAWAHIGASHI:

there's a bigger impact?

Well, two things.

Certainly you don't

8

want to impose any kind of surcharge, if you will,

9

for an individual building a home on his private

10

lot, because that's where

11

he's going to live.

12

revenue for himself.

assuming that's where

It's not to make -- generate
Assuming that, okay?

What it is is when we go out and collect

13
14

traffic data or obtain traffic data, whatever all of

15

these little individual or one of ohana type

16

development, whatever, that their traffic will be on

17

the roadway, so we have already accounted fOr it.

18

COUNCILMEMBER ARAKAWA:

19

all of those in?

20

MR. KAWAHIGASHI:

21

COUNCILMEMBER ARAKAWA:

22
23
24
25

Right.

So you do add those all -- you add

It's in the base volume.
Okay.

That's what I wanted to

know.
MR. KAWAHIGASHI:

And then we -- then we superimpose the

trips generated by the development out there.
COUNCILMEMBER ARAKAWA:

Okay.

On developments that are --
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1

have -- that are on the smaller roads, do we then go

2

out, also, and say there are a lot of potholes in

3

this road -- our development is here, but if you go

4

throughout the community, there are potholes, there

5

is deficiencies in the road, that we have to upgrade

6

those -- those roads to the standard, a higher

7

standard before that new development can come in?

8

Is that something that's done?

9

MR. KAWAHIGASHI:

Theoretically -- theoretically if the

10

county or the State had enough money, those roads

11

would -- you know, based on traffic studies like the

12

five-year update, these roads would be identified as

13

being deficient and there would be funds to bring it

14

up to -- up to --

15

COUNCILMEMBER ARAKAWA:

16

MR. KAWAHIGASHI:

17

COUNCILMEMBER ARAKAWA:

18

MR. KAWAHIGASHI:

But if they're not?

But that's not real, you see.
Yeah.

But the point is for -- for a series of

19

small development -- actually, the County or the

20

State should accommodate or take care of what --

21

just de facto growth, not planned-type development

22

growth where a new project comes in and changes

23

the -- the vehicular demand in a particular area.

24

mean, a house here or there, you know, say --

25

should be houses in Makawao, all individual, you
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1
2

really cannot assess anybody.
COUNCILMEMBER ARAKAWA:

No.

I mean

I understand.

If you have a

3

good-size project that you're working on and the

4

roadways feeding into that area are not up to speed,

5

is there a requirement in your impact studies to be

6

able to say that, yes, we can bring this roadway

7

right in front of our project up to acceptable

8

standards, but all the others may not be acceptable

9

standards so therefore there will be an impact on

10
11

this project?
MR. KAWAHIGASHI:

Okay.

That can happen.

That -- I mean,

12

you can only go so far.

13

assess the developer for the -- for --

14

15
16

COUNCILMEMBER ARAKAWA:

You don't -- you cannot

But in your study, you actually --

you note all of this?
MR. KAWAHIGASHI:

Yeah, we would.

We would identify what

17

is the developer's responsibility to mitigate,

18

mitigate an adverse effect, versus what the County

19

or the agency should.

20

COUNCILMEMBER ARAKAWA:

Okay.

There's one final question.

21

At any time on any of these projects is there a

22

requirement that the State or the County or the

23

government agencies that are supposed to be funding

24

the major roadways, major arteries, any of that

25

funding ever tied into the project -- projects as
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1

guaranteed?

2

Wailea were going to be developed and we approve

3

Wailea and the agencies say, well, we need to

4

develop Piilani Highway.

5

this.

6

development at this point?

7

County funding.

8
9

For example, we'll take Wailea.

If

Over time we plan to do

Is that money ever in any way tied into the

MR. KAWAHIGASHI:

The State funding or the

I -- I think that has been done before

where -- in fact, to some extent, if you -- if you

10

use innovative financing, you can have -- the

11

developer can have funding from the Federal

12

Government through the State to implement a roadway

13

ahead of time.

14

to need

15

roadway is

16

COUNCILMEMBER ARAKAWA:

17
18

It's projected for this development

need a particular roadway, but the

Do you know the mechanism for

that?
MR. KAWAHIGASHI:

I think you can go through -- through

19

the State Highway Department for innovative

20

financing.

21

COUNCILMEMBER ARAKAWA:

22
23

\

So it would have to be through the

long-range plans in that -- (inaudible).
MR. KAWAHIGASHI:

Yeah.

I thought at one time Maui Lani

24

was going to fall under that because that would

25

facilitate traffic moving from Kaahumanu to
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1

Kuihelani.

And I thought they were going to use

2

innovative financing.
I know one, Kunia Road in Oahu has done that.

3
4

To widen Kunia Road, they used innovative financing

5

to develop the phase that back over a period of

6

time.

7

COUNCILMEMBER ARAKAWA:

And I'm asking that, Mr. Chairman,

8

because when we're looking at the highway situation,

9

we may want to, as a Council, if there is a

10

mechanism, try and be able to say, well, these roads

11

are the most important, most critical, and

12

prioritize the roadway system.

13

a State long-term plan, but if there's a mechanism

And I know there is

\

14

that we can do it as well to guarantee that certain

15

roads are done, that's what I'm looking for,

16

mechanism.

17

CHAIR MOLINA:

18

COUNCILMEMBER ARAKAWA:

19

CHAIR MOLINA:

20

the

Help expedite matters in that area.

Okay.

Right.
Thank you, Mr. Arakawa.

Members, any other questions?

Okay.

The

21

Chair has one or two questions before I close off

22

questioning for Mr. Kawahigashi.

23

You mentioned special events in your

24

presentation earlier today and the timing is really

25

well in regards to the UH football game corning here.
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1

There have been people out in the community

2

expressing concerns about the traffic tie-ups caused

3

by various special events happening here on Maui.

4

What is your perspective as a traffic engineer on

5

how to deal with this?

6

special event where you have done some type of

7

analysis and recommended maybe not having the event?

8
9

MR. KAWAHIGASHI:

Yes.

I mean, have you ever had a

We did it for the Hula Bowl.

The

first Hula Bowl game that we came up with, you know,

10

where the traffic is going to come from and then

11

came up with suggested mitigative measures.

12

with Dave Goode from Public Works, we met with the

13

Police Department, and we met with EMS and the Fire

14

Department, also, and then came up with suggestions.

15

You can cone certain areas and so forth.

16

You know, these are major events.

We met

You cannot

17

design the road to handle it.

18

going to have to have ten lanes or whatever, but the

19

point is you can based on the traffic study preplan

20

what your traffic control plans are going to be.

21

do that.

22

Hawaii for their Stan Sheriff, when they have events

23

at Stan Sheriff and the stadium concurrently on how

24

they handle traffic.

25

CHAIR MOLINA:

You know, you may

We

We have done that for the University of

Okay.

So, yes, we have.

Again, my final question, you
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1

mentioned the State of Michigan and Florida, when

2

you do your analysis, you do I guess comparative

3

analysis with other places in the United States that

4

may have similar traffic problems to Maui.

5

any other areas that I guess for us as legislators

6

if we wanted to consult with officials up there on

7

how they deal with traffic issues, any other places

8

that --

9

MR. KAWAHIGASHI:

No.

Is there

I'm not saying we're comparing

10

traffic.

I just say we have used -- I like the

11

Michigan guideline, they are pretty detailed in what

12

they require, and so we use that.

13

comparing our congestion versus congestion elsewhere

14

per se.

15

CHAIR MOLINA:

Okay.

But we're not

What makes the Michigan guidelines

16

so -- I guess stand out more than, say, California's

17

or Wyoming's, for that matter?

18

MR. KAWAHIGASHI:

I worked in California.

I did prepare

19

traffic studies in California for ten years before

20

coming here.

21

is a little more stringent because they had more

22

congestion at the time, but they're -- the basic

23

elements of what I have outlined are involved

24

requirements, anything that IPE requirement for

25

traffic study.

And they are all similar.
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1

CHAIR MOLINA:

Okay.

2

1h~nk

Okay.

you, Mr. Kawahigashi.

Hearing no other questions, I would

3

like to thank you for taking the time to be with us

4

today and informing us on how these analysis reports

5

are interpreted.

6

more than we did prior to coming to this meeting.

I think many of us learned a lot

At this point, before proceeding with our

7

8

next items on the agenda, the Chair would like to

9

take a five-minute break.

10

RECESS:

11

RECONVENE:

12

CHAIR MOLINA:

(Gavel. )

10:10 a.m.
10: 17 a.m.
The meeting is now back in session.

For

13

the record, with regards to Item 1, the Chair's

14

intention was not to take any action on it today.

15

The presentation was just based on informing the

16

members of the Committee and the general public.

17

if there are no objections, the Chair will defer the

18

item.

19

VICE-CHAIR KANE:

20

CHAIR MOLINA:

21

COUNCILMEMBER KAWANO:

22

CHAIR MOLINA:

23

ACTION:

24

CHAIR MOLINA:

25

So

No objections.

Okay.
No obj ections.

Thank you.

DEFER pending further discussion.
And the Chair did not officially close off

testimony for today.

If there'S anyone in the
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1

gallery, which I donit see at this time, wishing to

2

testify, now is your opportunity.

3

seeing there's nobody there anyway, the Chair will

4

close testimony on the rest of the agenda items for

5

today~

If not, the --

Was that Mr. Kane going to testify?

6

All

7

right.

I'm glad to see everyone is in good spirits.

8

We have a very long week of meetings and some more

9

meetings ahead that will be long.

10

COUNCILMEMBER TAVARES:

11

CHAIR MOLINA:

12

ITEM NO.2:

13

Not over yet.

Not over yet.

RE:

CHAIR MOLINA:

MOLOKA'I LANDFILL (C.C. Ol-236)
So, okay, Members, let us proceed to Item

14

No.2, and that is PWT-2, which relates to a

15

communication from the Director of Public Works and

16

Waste Management requesting that the Molokai

17

Landfill Amnesty Day be changed from every Sunday to

18

every Saturday.

19

Members, in your binder there was a -- there

20

is a bill for an ordinance which amends Appendix B

21

of the Fiscal Year 2002 Budget for the County of

22

Maui as it pertains to the Molokai Landfill Amnesty

23

Day.

24

binder.

25

of the bill.

I ask that you disregard that bill in your
You have been handed out an amended version
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Now, at this time would any of the Members

1

2

request a couple of minutes to review this amended

3

version of the bill?

4

proceed.

5

VICE-CHAIR KANE:

6

CHAIR MOLINA:

7

VICE-CHAIR KANE:

Mr. Chair.

Mr. Kane.
Would you be able to just point out the

8

differences?

9

we're using "free."

10
11
12

CHAIR MOLINA:

I see one being instead of "amnesty"
No?

Well, let me ask Mr. Goode for his comments

on that.
MR. GOODE:

If not, the Chair will

Mr. Goode.

Thank you, Chairman.

The revised bill

13

actually is -- reflects the current wording in the

14

budget ordinance which has "free day" rather than

15

"amnesty."

16

think used a wording from a

17

sessions where that amnesty day was still in there,

18

but we do call it a free day.

19

additional wording just shows

20

underscored, it says and Molokai relating that Hana

21

and Molokai would have their free day on Saturday.

22

The draft bill you had in your packet I
part of our budget

Essentially all the
you can see it

It's simply a change to reflect -- We

23

received a lot of phone calls, e-mails, had

24

discussions with Chairman Kawano regarding this, and

25

the consensus on Molokai seemed to be Saturday is a
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1

better day, so we are trying to accommodate those

2

folks.

3

CHAIR MOLINA:

Okay.

Mr. Goode, thank you.

Mr. Kawano, I would like to ask for your

4

5

comments first,

6

Molokai.

7

COUNCILMEMBER KAWANO:

since you're the representative from

Yeah, Mr. Chairman.

After we -- I

8

know we started with Sunday and I -- I was the

9

person who also was asking, looking at Sunday.

And

10

then after we tried it, the people on Molokai, the

11

big response was they preferred to have it Saturday

12

because of church and all of that.

13

to balk God and the people who goes to this day.

14

came back and asked Mr. Goode if we could change it

15

to Saturday.

16

bigger response now on Saturday.

19
20

I

And the people are happy and we have a

So thank you, Chairman.

17
18

So we not going

CHAIR MOLINA:

Good.

Thank you, Mr. Kawano.

Mr. Kane.
VICE-CHAIR KANE:

Thank you, Mr. Chairman.

I did have a

21

chance to talk to Mr. Goode, our director, and

22

because of the reasons that Mr. Kawano just stated,

23

but also recognizing the differences of the

24

facilities that are offered to the public, although

25

I am not going to pursue a formal amendment to allow
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1

for Saturdays on Maui, because of similar reasons

2

that have been brought forward by Mr. Kawano for

3

Molokai, I think it is important for us to make some

4

contacts with various groups or individuals that

5

have expressed a concern regarding the availability

6

of the landfill facility for their use and being

7

able to have the opportunity to utilize the free

8

day.

9

Mr. Goode is -- with his infinite wisdom is going to

So I have had a discussion with Mr. Goode and

10

make contacts with various people that have

11

expressed their concerns and hopefully we can work

12

something out.

13

In the long run, as Mr. Goode has presented

14

to us in prior meetings, that the facility is going

15

to be modified to allow drop-off at the facility

16

without actually going into the landfill area.

17

that's something that we have been told should

18

happen within a year and hope -- you know, hopefully

19

not much longer than that.

20

provide, I think, better flow for the people and

21

always keep the -- first and foremost the safety

22

issues at hand.

23

this whole issue, because of the safety issue of

24

people going into the landfill during the weekdays

25

and doing that.

And

But that, again, will

And that's the reason we started

So we're trying to discourage that.
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1

So I'm supportive of that and I trust that Mr. Goode

2

will go ahead and pursue it.
So I wanted to state that for the record so

3

4

people out there who did call my office and express

5

their -- that issue with me know that it was

6

discussed and hopefully we can come to some -- some

7

resolve to it.
Thank you, Mr. Chair.

8

9

CHAIR MOLINA:

Mr. Arakawa.

10
11

Thank you, Mr. Kane.

COUNCILMEMBER ARAKAWA:

Yes, thank you, Mr. Chair.

I think the idea of Saturdays has proven out

12
13

to be very good.

14

recommendation earlier on, I think it was from the

15

Charter Commission or one of the Commissions, to

16

open it up for two days at the landfill.

17

that I have recommended just doing away with this

18

fee and opening it up every day like we used to do.

19

But is it possible to do two days so you can have

20

better accessibility?

21

I also note that there was a

And I know

The purpose -- the purpose of doing this I

22

have lost a long time ago, so I would like to know

23

is it possible to do it two days?

24
25

CHAIR MOLINA:

Okay.

Mr. Goode.

Well, let me direct that question to

Your comments on that.
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1

MR. GOODE:

The main issue we have with Central Maui

2

Landfill is that we're a seven-day-a-week facility

3

and Sunday is the only day there's really no

4

commercial traffic so Maui Disposals and other big

5

roll-offs that would come into the facility are

6

simply not there.

7

same area, more or less, the ability to manage all

8

the small pickups and homeowners that come through

9

there is best done when there's no big trucks.

And since everybody dumps the

This does -- like Councilman Kane was saying,

10
11

is something we're going to be alleviate when we

12

have a separate homeowner drop-off facility.

13

when we get that point, I think we ought to open up

14

discussion again in terms of what's considered a

15

free day or how you guys want to do it.

16

Sunday works well for us because our ability to

17

manage and minimize, you know, potential liability

18

at the landfill.

And

Because the

Hana, Molokai, Lanai are different because

19
20

the commercial traffic is practically nil all week.

21

And Central has, you know, the 150,000 tons a year.

22

We have been successful in making sure we don't have

23

big accidents, but we want to minimize that

24

liability.

25

CHAIR MOLINA:

Okay.

Thank you, Mr. Goode.
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Mr. Arakawa.

1
2

COUNCILMEMBER ARAKAWA:

But at the same time I do know

3

that when I toured the landfill on Oahu, they have

4

separate areas for commercial and separate areas for

5

residential.

6

the weigh station, halfway station going to Lahaina,

7

to create a drop-off point and then haul the trash

8

in a little bit more.

There's also the ability as we do in

So, you know, you're talking about trying to

9

10

create a facility to drop off on the outside, I

11

assume that's what you're getting to.

12

very possible to do and, you know, I'm very glad

13

that you're saying, well, when we get this thing

14

completed, let's revisit this.

15

safety issue is a critical issue, but it's also

16

looking at what the public is doing and the

17

convenience issues is also something that we should

18

look at.

19

CHAIR MOLINA:

Okay.

It would seem

Because I think that

Thank you, Mr. Arakawa.

This is a

20

good item I think that should be brought up separate

21

to what we have here today.

22

be centered just on the Molokai Landfill.

23

what Mr. Arakawa has brought up is worthy of

24

discussion and that could be submitted to this

25

Committee.

Our discussion should
However,

At another time we could further discuss

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

63

1

2
3

the possibility of having two amnesty days.
COUNCILMEMBER ARAKAWA:

Right.

On Molokai is what I was

talking about, two amnesty days on Molokai.

4

CHAIR MOLINA:

Two amnesty days.

5

COUNCILMEMBER ARAKAWA:

6

CHAIR MOLINA:

Okay.

On Molokai.
Thank you.

And maybe possibly even

7

Maui County.

That could all center around our

8

discussion that we will have in the future.
Members, any other questions with regards to

9
10

the Molokai Landfill Amnesty Day?

Okay.

Hearing

11

none, the Chair's recommendation is the passage of

12

the proposed bill and the filing of the

13

communication.

And I will now entertain a motion.

14

VICE-CHAIR KANE:

So moved.

15

COUNCILMEMBER ARAKAWA:

16

COUNCILMEMBER KAWANO:

17

CHAIR MOLINA:

Second.
Second.

Moved by Mr. Kane, we'll give the second to

18

Mr. Arakawa.

Members, discussion?

19

all in favor say aye.

Hearing none,

20

MEMBERS VOICED AYE (AA, RC, PK, CT, DK, MM).

21

CHAIR MOLINA:

All opposed?

Thank you.

The Chair will

22

mark the motion as being carried unanimously.

23

you very much.

24
25
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1

VOTE:

2
3
4
5
6

AYES:

Councilmembers Arakawa, Carroll,
Kawano, Tavares Vice-Chair Kane and
Chair Molina.
NOES:
None.
ABSTAIN: None.
ABSENT: None.
EXC. :
Councilmember Hokama
MOTION CARRIED.
FIRST READING of bill and FILING of
ACTION:
communication

7

8

ITEM NO.5: RE: PROPOSED RESOLUTION ACCEPTING DEDICATION
OF KUALAPU'U ROADWAY LOTS (C.C. 01-238)

9

CHAIR MOLINA:

Okay.

Let us move on to Item No.5.

Bear

10

with me, Members, there's a lot of numbers.

11

next item on this agenda is 5, which relates to a

12

Proposed Resolution Accepting the Dedication of

13

Roadway Lots 181 through 183, 216 through 218, and

14

144 through 151.

15

Experimental and Demonstration Housing Project in

16

Kualapu'u on the island of Molokai.

17

of the proposed resolution is to accept the

18

dedication of the roadway lots.

19

again yield the microphone right now to the Public

20

Works Director, Mr. Goode, to give us his overview.

21

MR. GOODE:

The

These are in conjunction with an

Thank you, Mr. Chairman.

And the purpose

I would like to

I trust you all have

22

the maps that were submitted as part of the packet.

23

These are TMK maps that also are highlighted showing

24

the particular roadways we're discussing today in

,

25
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1

Kualapu'u.

2

have it?

3

CHAIR MOLINA:

Does everybody have that?

Anybody not

Do all the Members have the maps?

Okay.

4

It's been acknowledged that all the Members have the

5

copy of the map.

6

MR. GOODE:

Okay.

So we know what we're talking about.

7

Kualapu'u has a long and sorted history.

And what

8

we're going to talk about today is dedication of

9

roadways.

I am going to try and make it simple.

10

1984 the subdivision that created the homes in

11

Kualapu'u was actually submitted to the Department

12

of Housing and Human Concerns at the time and

13

processed pursuant to Section 46.15 of HRS, which

14

allowed for the development of Experimental and

15

Demonstration Housing.

16

In

So under that law subdivisions could be built

17

that didn't look like the subdivisions we would see

18

elsewhere in that the road prisms, the sewer and

19

water connections, et cetera, are not up to

20

standard.

21

to bond those improvements.

22

The subdivision had a bond for $750,000

Also, in 1984, a fund was established within

23

the County of Maui.

And that's actually Item No.

24

37, which we're going to get to, so there's actually

25

two items relating to what we're going to talk about
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1

today.

2

agreement that basically said as these lot sales

3

progress, a certain amount of the lot sales, 10

4

percent I believe it was, was to go into this fund,

5

this County fund.

6

to be used to improve roads or maintain water and

7

wastewater system.

8

And that fund was established along with an

That County fund then was in turn

By 1988, '89 there was correspondence between

9

my predecessor Alvin Fukunaga and Brian Hashiro at

10

the time, is now the Highways Division Chief, that

11

the roadways after three years or so were no longer

12

acceptable in their opinion.

13

basically dirt gravel roads at the time.

14

roadways have not been accepted or even -- I don't

15

think even dedicated or attempted to be dedicated to

16

the County.

17

pave the roadways even though they weren't ours.

18

1990, we paved about six or seven roads.

19

we paved three or four more roads.

20

paved more roads.

21

those roads was from the Kualapu'u fund.

22

the funding was from -- probably from Highway fund

23

or cash or bond.

24
25

By

1990~

These roadways were
Still the

the County expended funds to
In

In 1993,

In 1995, we

Part of the funds used to pave
Part of

So the County has over the years maintained
some of these roads, paved some of these roads, and
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1

at this time we feel it's time to get on with

2

business here and accept the fact that what we have

3

is something that's dedicatable to the County.

4

was built per the original standard in 1984 of the

5

Experimental Demonstration Housing Project.

6

upgraded by the County in 1990,

7

this time it's appropriate to go ahead and accept

8

the dedication of those roadways.

9

CHAIR MOLINA:

COUNCILMEMBER ARAKAWA:

'95.

It was
And at

Thank you, Mr. Goode.

Members, questions?

10
11

Okay.

'93,

It

Yeah.

Mr. Arakawa.

Dave, if I may ask, the

12

lots are all sold to individual owners so there's no

13

developing entity that can be held responsible?

14
15
16

MR. GOODE:

The lots being the roadway lots or the home

lots?
COUNCILMEMBER ARAKAWA:

All the house lots that are in

17

here that border the roadway to these two projects,

18

project 28 and 29, is the developer -- the guys who

19

put together these packages, are they still around

20

so that they can be held responsible for these

21

roadways?

22

MR. GOODE:

Well, the developer is Molokai Ranch.

There's

23

a couple parcels, I believe, that are still owned by

24

the Ranch, one is the park, which I think recently

25

had a 20-year lease agreement to the County.
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1

There's a couple other lots along Farrington Highway

2

that I think are still owned by the Ranch.

3

are large lots, not single-family lots.

4

understanding is all the single family is no longer

5

with the Ranch.

6

COUNCILMEMBER ARAKAWA:

These

My

So if it's the Ranch put together

7

this subdivision and they were supposed to bring

8

everything up to standard, they did not, as you said

9

before, we put in County funds to upgrade the roads,

10

shouldn't at some -- somehow we get the Ranch

11

involved in paying for some of this -- the cost?

12

MR. GOODE:

Well, let's go back to your premise.

They put

13

it in per the agreed upon revised standards for the

14

subdivision when it was put in in 1985.

15

COUNCILMEMBER ARAKAWA:

16

MR. GOODE:

So it's 10 percent.

It wasn't like a subdivision we would see in

17

Maui Lani, but it was per what was agreed upon under

18

that Act 15.

19

COUNCILMEMBER ARAKAWA:

So they put in the 10 percent and

20

the agreement was with the County that the County

21

would then bring it up to standard?

22

MR. GOODE:

No, not really.

The agreement also discusses

23

water, discusses wastewater.

24

settled.

25

here.

Those issues have been

In fact, the Board -- I see Mr. Craddick

The Board recently took action regarding the
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1

water portion of the agreement.

On the wastewater

2

side, the original agreement said that the County

3

would accept the wastewater system.

4

portions of that wastewater system we didn't care

5

for and the actual treatment facility didn't meet

6

DOH standards.

7

and a half dollars to build a new treatment facility

8

and part of the revised agreement is is that they

9

maintain that and we don't.

And there's

The Ranch has since spent a million

So we maintain the

10

lines to a -- the makai end of Kualapu'u, which is

11

known as Japanese Camp.

12

that's where we maintain the lines.

13

from that point down to the plant it's all owned and

14

operated by Molokai Ranch.

15

COUNCILMEMBER ARAKAWA:

Okay.

On the makai side of that,
From then --

So the -- I think you

16

understand where I'm going with this.

17

trying to do is I'm trying to understand why we're

18

putting County funds in, what kind of obligations we

19

have to this project, and why Molokai Ranch is being

20

released from -- or how the agreement was that we're

21

paying more for the project than the actual cost

22

should have been?

23

having to put extra money into this over and above

24

what the original agreement was?

25

trying to accept this, so that means we're going to

How did the County come out

And then now we're
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1

maintain it as well.

How did that -- how did that

2

agreement come about where we end up with the short

3

end?

4

MR. GOODE:

I think if you go back and look at the

5

original agreement, both parties failed to live up

6

to the terms of the agreement.

7

decided in 1990 to pave six or seven roads, I can't

8

answer that right here, right now, other than the

9

fact that those residents probably were requesting

Why the County

10

it and demanding some action and like any good

11

taxpayers saying, I'm paying good tax dollars, I

12

want my roads paved.
We're trying to get past the history and look

13
14

at what we have today and to move forward so that

15

the residents of Kualapu'u have some reliance that

16

the roads are going to be maintained, some reliance

17

that the -- that they're going to have water

18

service, wastewater service, and then deal with the

19

balance of the fund.

20

COUNCILMEMBER ARAKAWA:

21

CHAIR MOLINA:

22

23

And I'm saying

Mr. Arakawa, we could ask staff to research

that particular issue that you have.
COUNCILMEMBER ARAKAWA:

No.

On this one, basically, I

24

think I have asked my question.

And I am going to

25

go with the recommendation of Chair Kawano, since I
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1

know he haa researched this thing in-depth.

But to

2

me it seems that overall, you know, we shouldn't be

3

getting into these situations whereby we're

4

expending extra funds.
I do recognize the fact that the citizens,

5
6

the people that actually bought there, are sort of

7

victims and we shouldn't be putting them in a

8

position where they cannot live comfortably and they

9

don't get the necessary roadway improvements.

But

10

at the same time it seems that there should be some

11

way that the developers of this project should be

12

responsible for a little bit more than what they

13

are.

14
15

CHAIR MOLINA:

Okay.

Thank you, Mr. Arakawa.

Before we continue, the Chair did invite Mr.

16

Craddick from the Water Department.

17

ask you to come up and take a seat up front.

18

you could give us a brief overview with regards to

19

Kualapu'u.

20

I would like to

I saw Mr. Kawano with his hand up.

And if

Do you

21

have comments before we proceed with Mr. Goode --

22

Mr. Craddick?

23

COUNCILMEMBER KAWANO:

Yeah, Mr. Chairman.

It's one thing

24

as Mr. Arakawa -- I can see where Alan is looking

25

at, but if you look at Kualapu'u, it's a
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1

plantation -- it's a plantation camp, actually.

So

2

the road is -- is not up to County standards.

3

just a -- like a one-way street, you know.

4

narrow.

5

road.

6

to be a big thing because you would have to take

7

people property, yeah, because, as I say, it is

8

plantation, the way they subdivide them.

9

I shouldn't say it's a mess, but it's -- that's why

It's

So it's

And, yeah, the County did resurface that
But as far as to do improvement, that's going

It's a

10

when you look at it, it look like a lot of roads

11

that we have taken over, but the -And then I think even Craddick can tell you

12
13

about the waterline, the sewer line, and everything

14

else running under the house and every -- allover

15

the place because it's

16

plantation and we sort of accepted that.

17
18

CHAIR MOLINA:

it was made by the

Kind of even though it was substandard,

yeah.

19

COUNCILMEMBER KAWANO:

20

CHAIR MOLINA:

Okay.

Yeah.
Well, thank you, Mr. Kawano.

That's

21

a good segue to Mr. Craddick of the Water

22

Department.

23

with regards to water issues for Kualapu'u, proceed.

24

VICE-CHAIR KANE:

25

CHAIR MOLINA:

If you would like to give your comments

Mr. Chair.

Excuse me, Mr. Craddick.
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1

VICE-CHAIR KANE:

2

CHAIR MOLINA:

3

VICE-CHAIR KANE:

Mr. Chair, point of order.

Yes, sir.
We're talking about dedication of

4

roadway lots, and we have Mr. Craddick here from the

5

Water Department to talk about water issues of

6

Kualapu'u?

7

CHAIR MOLINA:

Well, it was the -- there was issues of -I guess for the body's

8

that relate to water.

9

concerns it was brought to my attention that we may

10

want to have Mr. Craddick asa resource person here

11

who could comment on the issues with regards to

12

water.

13

VICE-CHAIR KANE:

Because, Mr. Chair,. unless you have made

14

any references in your communications or the

15

resolution has any references to water, I don't see

16

how we can discuss water in this case.

17

CHAIR MOLINA:

Okay.

18

VICE-CHAIR KANE:

That's--

You know, I'm just making -- I'm just

19

calling it to your attention, Mr. Chair, because I

20

don't think it's fair that we start getting into

21

discussions on water when there's no -- there's

22

nothing that I can see.

23

Counsel can point it out somewhere or somebody can

24

point to me where there's a discussion of water in

25

this agenda item.

Unless, you know, Corp.
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1

CHAIR MOLINA:

Okay.

2

VICE-CHAIR KANE:

3

CHAIR MOLINA:

4

VICE-CHAIR KANE:

5

CHAIR MOLINA:

6

VICE-CHAIR KANE:

7

CHAIR MOLINA:

8

COUNCILMEMBER TAVARES:

9

CHAIR MOLINA:

So I apologize for calling --

No.

That's okay.
-- all of this on the table, but --

That's okay.
-- to be fair.

Again, we're at -Mr. Chair.

The Chair's intention is this -- if there's

10

any questions in regards to water which may relate

11

to the dedication, just to have Mr. Craddick here in

12

case there are questions that would relate to what's

13

being said here.
Member Tavares, to be followed by Mr. Kawano.

14
15

COUNCILMEMBER TAVARES:

Yeah.

If we ask one question, are

16

there any water easements or pipes under the roads

17

that we are being asked to accept?

18

CHAIR MOLINA:

Mr. Craddick.

19

COUNCILMEMBER TAVARES:

If the answer is no, then I think

20

Mr. Kane is right.

If the answer is yes, then it

21

relates to the roadway dedication.

22

CHAIR MOLINA:

Okay.

23

MR. CRADDICK:

The answer to that is no.

24

COUNCILMEMBER TAVARES:

25

CHAIR MOLINA:

Okay.

Mr. Craddick, your comments.

Okay.
Since there are no water issues -- I
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1

know Mr. Kawano did bring up the issue of the water

2

pipes and everything, so I thought it might have

3

been a good idea to have Mr. Craddick here just in

4

case we have questions on water.

5

water systems or water pipes have nothing to do with

6

the dedication, then maybe this was an exercise in

7

futility in having the Water Director here.

But since the

8

I guess at this point, if you have no other

9

comments, Mr. Craddick, then I guess we can excuse

10

you from the proceedings.

11

COUNCILMEMBER TAVARES:

12

CHAIR MOLINA:

13

COUNCILMEMBER TAVARES:

14
15

Mr. Molina.

Yes, Member Tavares.
I'm hearing from Mr. Kawano that

the pipes do run under the roads.
MR. CRADDICK:

Yeah.

The pipes were all fixed up.

The

16

distribution system was all fixed up.

17

the storage portions of it and things like that that

18

they didn't fix up.

19

it's a public utility or private utility, they can

20

run under the road.

21

COUNCILMEMBER TAVARES:

22

MR. CRADDICK:

23

COUNCILMEMBER TAVARES:

And it was

But the deed has in it whether

Okay.

And I can -It would be pretty hard not to

24

have any pipes under the roads the way these roads

25

are laid out.
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1

MR. CRADDICK:

Yeah.

2

CHAIR MOLINA:

Okay.

Well, the Chair apologizes if there

3

seems to be a miscommunication here, but in my

4

status meetings with the Public Works Director it

5

was mentioned that there might be a concern with

6

water issues, so that is the reason why I brought

7

the Water Director here,

8

question with regards to the issue of dedication of

9

the lots.
Yes, sir, Mr. Arakawa.

10
11

just in case members have a

COUNCILMEMBER ARAKAWA:

I do have a question.

When--

12

Dave, when you were

13

mentioning that this was part of a larger contract

14

agreement with

15

water and roadway are part of the same agreement.

16

Is this dedication in any way -- do we have to do

17

anything or understand anything from the Water

18

Department as to part of this particular agreement

19

when we're trying to address the situation in

20

Kualapu'u?

21

MR. GOODE:

Dave Goode, when you were

Molokai~Ranch,

you mentioned sewer,

The original agreement, the Water Board was a

22

party to the agreement.

23

they're not a party.

24

absolve themselves of the original agreement, to

25

cancel that original agreement.

In the revised agreement,

And so the Board action was to

In the new
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1

agreement, like I said, the Board of Water Supply is

2

not a party.

3

Maui, mostly Public Works, as it relates mostly to

4

sewer line system and where the Ranch takes

5

responsibility for the system.

Essentially it's between County of

6

COUNCILMEMBER ARAKAWA:

7

CHAIR MOLINA:

8

9

Okay.

Okay.

Thank you.

Members, any other questions?

Mr.

Kane.
VICE-CHAIR KANE:

Mr. Chairman, I think it would be fair

10

to ask -- since there's been repeated references to

11

an agreement which I don't see any agreement in here

12

as far as for us to understand what ramifications or

13

possible ramifications of us accepting this and how

14

it would impact us down the road, Mr. Chair, I will

15

request of you to get that put into this binder and

16

have this item deferred until such time that we have

17

an opportunity to take a look at that agreement or

18

agreements that are involved with this prior to

19

moving forward on this agenda item.

20

as an individual.

21

anybody and it's at your discretion, Mr. Chair.

22

CHAIR MOLINA:

Okay.

That's just me

I'm not speaking on behalf of

I guess there is a number of ways we

23

can do it.

24

Council has our hands are tied, we have to accept

25

it, however we can get that information for you with

Since with regards to dedications, the

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

78

1

regards to the ramifications of what this dedication

2

could mean to the County.
11m sorry.

3

4

5

Mr. Arakawa had his hand up first

to be followed by Mr. Kane.
COUNCILMEMBER ARAKAWA:

Yeah.

On this particular project,

6

you know, it's an older project and I can understand

7

the newer contracts being made, newer agreements

8

being made.

9

been to Kualapu'u so many times because we have

So I actually have -- you know, we have

10

looked at many projects.

And I can understand the

11

need for the roadway to be improved and I can also

12

understand that we need to be able to accept these

13

roadways in order to maintain them.

14

nobody else that's going to do it.

15

there deserve some standard.

16

like everybody else and they do deserve some roadway

17

improvements in that area.

It's really
So the residents

They do pay road taxes

So the old contracts I believe would be

18
19

interesting, but I don't believe would be pertinent

20

to the actual decision-making that I need to do, and

21

I speak for myself, on this particular project.

22

I am willing to go ahead and approve the project

23

today.

24

leisure, but from what our requirements are, I think

25

I can make a decision.

So

And we can look at the old contracts at our
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1

CHAIR MOLINA:

Members, any other comments?

Mr. Goode.

2
3

Okay.

MR. GOODE:

Thank you, Chairman.

In response to

4

Councilman Kane's concern, my understanding is that

5

your Committee or your recommendation on the fund is

6

going to be to defer to the Budget Committee where

7

it probably belongs.

8

CHAIR MOLINA:

9

MR. GOODE:

Yes, sir.

It has to do with the transfers of money.

I

10

think that would be an appropriate time to bring up

11

the new agreement and take a look at it.

12

the hew agreement basically all has to do with

13

wastewater and the fact that we are collecting fees

14

for wastewater which includes processing as well as

15

cleaning the lines and that the County is going to

16

pay the Ranch I think $13,000 a year to operate

17

their treatment facility.

18

agreement it talks about money.

19

talk about the Kualapu'u fund as it relates to money

20

either here or perhaps defer it to or refer it to

21

the Budget Committee and that would be a perfect

22

time to take it up.

23

CHAIR MOLINA:

Okay.

Because

So there's -- in the
You're going to

So you're saying with this

24

particular item, we could discuss this along with

25

Item No. 37 in the Budget Committee?
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1

MR. GOODE:

Yeah.

To address Councilmember Kane's

2

concern, taking a look at the agreement, we would be

3

happy to transfer or send up a copy of the

4

agreement.

5

detail, it would be a good time to digest it then.

6

VICE-CHAIR KANE:

7

CHAIR MOLINA:

8

VICE-CHAIR KANE:

9

And when we take that item 37 up in

Mr. Chairman.

Mr. Kane.
The reason I'm raising up these flags,

Mr. Chairman, is because the Director of Public

10

Works made a comment that both sides have not

11

followed through on their commitments to the

12

agreement.

13

these things -- and it's not a question of if these

14

people need the roads paved.

15

that's -- if it ends up being our responsibility,

16

then that's fine.

17

responsibility and yet we ended up taking it on

18

anyway.

19

haven't taken formal dedication, we have already

20

moved forward.

21

all these up -- these improvements.

22

regard, we have tried to respond to the needs of the

23

community.

24
25

So here we are today accepting all of

That is a given and

It seems like it wasn't our

So we have already taken it on.

Even if we

Back in 1993 and 1995 we have done
So in this

However, that doesn't take away the fact that
without documents that each and everyone of us can
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1

look at and for anybody to make a determination

2

prior to looking at it and assume what's in there

3

that's relevant or not, I think for me is not a good

4

policy to take as far as a decision-maker.

5

am -- I think the request I am asking for is fair

6

and I still will stick by before we move forward

7

with accepting things, we should have the relevant

8

or pertinent information that will possibly have

9

impacts on our decision.

10

Now, when you say

So I

and maybe this is

11

something Corp. Counsel can answer.

12

accepting roads that are still considered

13

substandard?

14

roads up to standard today?

15

And if we have to accept roads based on their

16

current condition, then I can understand that.

17

prior to making those decisions, we need to know

18

what the possible consequences are of our actions in

19

regards to holding the accountable entity, in this

20

case I guess it's Molokai Ranch, hold them to what

21

their obligations were.

22

If we're at --

So we need clarification, are the
By today's standards?

But

Because ultimately if we fell short in the

23

long run, we're going to end up following anyway

24

because it's going to be ours to take care of.

25

so we will eventually at one point -- some point in
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1

time will be able to uphold our obligations some

2

way, somehow.

3

other party who had obligations to fulfill and

4

didn't will be left off the hook without us giving

5

proper scrutiny to the documents that should be

6

provided in this request.

7

for.

8

CHAIR MOLINA:

9

VICE-CHAIR KANE:

10
11

Okay.

CHAIR MOLINA:

Meanwhile, the other part -- the

And that's all I'm asking

That is --

That's all I'm asking for.

That is a fair request.
Just for the record, the Chair did send out

12

e-mails to each member that if you had any

13

particular concerns that you would like addressed,

14

to notify the Committee by last Friday.

15

VICE-CHAIR KANE:

Well, Mr. Chairman, keep in mind that

16

when you say that it's almost you're implying as if

17

I was supposed to have all these concerns addressed

18

prior to coming to this meeting.

19

reason for this meeting is to have a discussion with

20

our Public Works Director and our Corporation

21

Counsel.

22

everybody else heard it that in his presentation he

23

raised the issues of noncompliance with agreements.

24

And that's where my concern is coming from.

25

know that prior to your message -- when you sent me

And I think the

And you heard it for yourself and
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1

a message, Mr. Chair.

2

CHAIR MOLINA:

Okay.

3

VICE-CHAIR KANE:

I just let you know, please, don't

So

4

imp'lY that, oh, I should have been somehow prepared

5

to have concerns ready to go and if not, this is

6

just a meeting of -- you know, oh, let's just go

7

with whatever is being said verbally.

8
9

CHAIR MOLINA:

Okay.

into a hostile disagreement.

10

VICE-CHAIR KANE:

11

CHAIR MOLINA:

12

Mr. Kane, I don't want this to get

I'm not hostile.

But -- Let me finish, please, I have the

mike.

13

VICE-CHAIR KANE:

14

CHAIR MOLINA:

15

VICE-CHAIR KANE:

16

CHAIR MOLINA:

I wasn't pau.

I just
You cut me off, Mr. Chair.

Okay.

I'm just making the statement

17

Okay.

18

know,

19

your assessments there, too.

20

that, you know, when you make references that this

21

was not in the binder, so I take it that maybe we

22

didn't have enough information for you, and

23

justifiably so.

24
25

But I am just making a statement that, you
just to cover myself, too.

But I agree with

So it's not in any way

So I don't want to get into an argument over
this at this time, but I think your comments are
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1

very worthwhile and we'll take it into

2

consideration.

3

VICE-CHAIR KANE:

And, Mr. Chair, if you decide to move
I

mean~

4

forward, that's fine, too.

I'm just one of

5

seven.

6

wisdom that we can move forward despite the request

7

that I have made, hey, I can live with that.

8

Nothing personal.

9

was said, and

And if the body feels in their infinite

SOj

But it's on the record of what
you know, down the road if there

10

are consequences that we never looked at, I know

11

where I stand and I can sleep.

12
13

CHAIR MOLINA:

16

You're just doing

your job, and I can appreciate that.
Members, any other comments or questions?

14
15

That's justifiably so.

Member Tavares.
COUNCILMEMBER TAVARES:

One comment.

I know that we're

17

going to Molokai later on and maybe you could defer

18

this item to our meeting -- or to your meeting on

19

Molokai.

20

CHAIR MOLINA:

Site inspection included.

21

COUNCILMEMBER TAVARES:

And, you know, yeah, combine that

22

with a site inspection for those who need to go look

23

at those roads again or maybe they haven't been

24

there.

25

meantime those contracts or whatever agreements

But that is an option for you.
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1

could be presented to the Committee prior to us

2

going to that meeting.

3

CHAIR MOLINA:

That's something the Chair was considering,

4

too.

As part of our trip to Molokai in which we'll

5

have a Land Use Committee meeting and Planning

6

meetihg, so if we can fit a short Public Works

7

meeting with this particular item and I think there

8

was another related item on Molokai for that day,

9

that might be the appropriate thing to do.
Okay.

10

Members, any other comments or

11

questions?

12

COUNCILMEMBER ARAKAWA:

13

the item.

14

done deal, it's sort of, you know, we get to look at

15

these things and we get to say yes.

16

no.

17

accomplish at the end of the day?

18

understand going over this and we're going to find

19

exactly what Mr. Goode has told us that the County

20

was a little bit liable, Molokai Ranch didn't do it

21

quite properly.

22

But at the end of the day, wheh we come back for

23

this item, all we can do is say yes.

24
25

Mr. Arakawa.
I have no objection to deferring

It's just to me, because it's basically a

We cannot say

To look into this further, what are we going to

CHAIR MOLINA:

And I can

That's a given already in my mind.

And that's true.

That's why I made that

comment, you know, where our hands are tied.
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1

COUNCILMEMBER ARAKAWA:

So that's why I'm ready to move on

2

it, because at the end of the day, again, we have no

3

option.

4

CHAIR MOLINA:

And I am sensitive to the concerns as

5

brought up by Mr. Kane as far as the ramifications

6

that we face, too.

7

COUNCILMEMBER ARAKAWA:

8

CHAIR MOLINA:

9

10
11
12

one.

Right.

So it's which way do you go?

It is a tough

Mr. Carroll.

COUNCILMEMBER CARROLL:

Could we have the Chair's

recommendation?
CHAIR MOLINA:

That's a good question, Mr. Carroll.

At

13

this point I have concerns with the ramifications of

14

this dedication.

15

to Molokai, I would consider at this point deferring

16

this item and setting up a site inspection for us to

17

make -- for all of us, so that we can sleep better

18

with making this decision if over the long haul the

19

decision with regard to accepting the dedication

20

comes back to haunt this County.

21

prudent for us to be assured that everything is in

22

line and all our bases are covered.

23
24
25

And since we are planning a trip

I think it's

Mr. Kawano.
COUNCILMEMBER KAWANO:

Yes, Mr. Chairman.

If you're going

to defer this, can we get all the proper papers as
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1

Mr. Kane is asking for?

Because I think in

2

fairness, the Members, being that it is a new

3

Council, maybe they should look at it.

4

said, it is an old thing that should be accepted.

But as I

5

But, however, there's one road here that is

6

not yellowed out, so I just wondered how come it's

7

not -- the North Kiapa Street as far as -- and that

8

is part of Kualapu'u Subdivision.

9

to site inspection, I would like to see this street

So if we're going

10

and ask Mr. Goode why that one section is not -- not

11

taken over by the County, too.
And as Mr. Goode mentioned, yeah, this -- I

12

13

think you're going to find there's a lot of stuff

14

that the Ranch are not fulfilling, but it's not the

15

road.

16

the agreement that

17

Mr. Kane is asking for,

18

going to be something good for the Committee to look

19

at and see.

20

is the County's.

It's the water and the sewer line.

That's

and I think the papers that
I think the ,Committee

-~

But as far as the roads, I think that

21

CHAIR MOLINA:

Okay.

22

COUNCILMEMBER KAWANO:

So
As Alan say, it is sort of almost

23

like a done deal, but we can go over and I'll go

24

with your recommendation.

25

that.

I have no problem with
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1

CHAIR MOLINA:

2

COUNCILMEMBER KAWANO:

3

MS. OGATA:

4

COUNCILMEMBER TAVARES:

5

CHAIR MOLINA:

6

Thank you, Mr. Kawano.

Excuse me, Mr. Chair.
No objection.

I don't think it hurts for us to get more

informed about this --

7

COUNCILMEMBER KAWANO:

8

CHAIR MOLINA:

9

Taking this up at Molokai.

Right.

-- since this project does have a long

history behind

10

COUNCILMEMBER KAWANO:

11

VICE-CHAIR KANE:

12

CHAIR MOLINA:

13

VICE-CHAIR KANE:

~t.

Yeah.

Question.

Mr. Kane.
Just one final comment that· I didn't

14

request for a site inspection.

15

have the agreement, that's all.

16

CHAIR MOLINA:

17

VICE-CHAIR KANE:

I requested just to

Okay.
So it's documentation.

And not to

18

deprive anybody.

19

where

20

it's not important to go on a site inspection.

21

if other Members feel that it's necessary, you know,

22

I can support that, too, Mr. Chair, but --

th~s

23

MS. OGATA:

24

CHAIR MOLINA:

25

MS. OGATA:

Because I've been up there, I know

is, I have seen what it is, so for me

Mr. Chair.
Thank you for your comments.

May I maya comment?
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1

CHAIR MOLINA:

2

MS. OGATA:

Ms. Ogata.

If it is the Committee's desire to go to

3

Molokai along with Land Use, I believe -- I don't

4

have all the details on the logistics of that

5

meeting.

6

maybe conducting our meeting the following day.

7

staff can look into it if that is the Committee's

8

desire.

9

CHAIR MOLINA:

It may require maybe an overnight stay and

Okay.

But

The Chair would like you to look

10

into that.

I believe that day we have a Land -- a

11

site inspection first with regards to Land Use.

12

COUNCILMEMBER ARAKAWA:

13

CHAIR MOLINA:

14

COUNCILMEMBER ARAKAWA:

15

CHAIR MOLINA:

Right.

And then we have the meeting.
Right.

Then there's a gap between I guess 2 and 3

16

o'clock up until the Planning -- Planning meeting,

17

which will take place at I believe -- is that 6

18

o'clock,Chairman?

19

COUNCILMEMBER TAVARES:

20

CHAIR MOLINA:

6 o'clock.

6 o'clock.

Which would leave us a little

21

room for both a site inspection and a meeting

22

dealing with this agenda item if this body so

23

desires.

24
25

Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Yeah.

I don't see any problem
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1

with as we're traveling, because we have I think

2

four sites that we have to look at.

3

the same van, we can drop by this area first and

4

continue on.

5

I'll hold my meeting.

6

almost all the same people.

7

CHAIR MOLINA:

If we're all in

You can hold your meeting, and then
Because basically it's all

The other option is we could meet in the

8

morning, but, of course, if we do meet in the

9

morning, it would require us coming back, you know,

10

sometime maybe in the afternoon.

11

flights to-Molokai.

12

option, or you could

13

COUNCILMEMBER ARAKAWA:

There's only two

And so there's, I guess, that

I think you can comfortably put it

14

in with what we're going to do already.

15

think it's going to require real extra planning.

16

Just one extra stop.

17
18

CHAIR MOLINA:

Okay.

So I don't

We'll have the staff look into it

and notify each and everyone of you.

19

COUNCILMEMBER TAVARES:

20

CHAIR MOLINA:

21

COUNCILMEMBER TAVARES:

Mr. Chairman.

Ms. Tavares.
While you're speaking about going

22

to Molokai, I think you should just leave the site

23

inspection voluntary, not post a site inspection.

24

Those who want to go look at it, go look at it on

25

your own and not have it as a posted item.
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1

CHAIR MOLINA:

Okay.

Since some members are familiar with

2

it already, it may be overkill on that part.

3

We will consider that.

4

COUNCILMEMBER TAVARES:

5

CHAIR MOLINA:

Okay.

Okay.

Any .other questions before the Chair

6

decides to defer this item and to look into a site

7

inspection and having a meeting on Molokai with

8

regards this item?

9

COUNCILMEMBER TAVARES:

No objections.

10

COUNCILMEMBER CARROLL:

No obj ections.

11

COUNCILMEMBER ARAKAWA:

No objections.

12

CHAIR MOLINA:

No objections.

13

VOTE:

AYES:

16
17
18

Okay.

Thank you for your

indulgence in this matter.

14
15

Hearing none?

NOES:
ABSTAIN:
ABSENT:
EXC. :
MOTION CARRIED.

Councilmembers Arakawa, Carroll,
Kawano, Tavares, Vice-Chair Kane and
Chair Molina.
None.
None.
None.
Councilmember Hokama

19
20
21
22

ACTION:
DEFER pending a site inspection and meeting on
Molokai
ITEM NO. 6
RE:
PROPOSED RESOLUTION ACCEPTING DEDICATION
OF ROADWAY LOT (LOT 19, ROAD WIDENING ALONG WEST
KUIAHA ROAD, WEST KUIAHA MEADOWS SUBDIVISION, TMK:
(2) 2-7-008 :021 AND 177)
(C. C. 01-239)

23
24
25

CHAIR MOLINA:
6.

Okay.

Okay.

Members, let's move on to Item No.

Item 6 relates to a Proposed Resolution
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1

Accepting the Dedication of Road Widening Lot 19

2

Along West Kuiaha Road in conjunction With the West

3

Kuiaha Meadows Subdivision.
Mr. Goode, you have the floor.

4

5

MR. GOODE:

Thank you, Chair.

This roadway dedication

6

relates to a subdivision on West Kuiaha Road, a road

7

widening lot was required as part of the

8

subdivision.

9

Road, about 600 square feet total.

And it has been

built and our staff has found it acceptable.

10
11

It's five feet wide along with Kuiaha

CHAIR MOLINA:

Okay.

Thank you, Mr. Goode.

Any questions?

12

Mr. Arakawa.

13

COUNCILMEMBER ARAKAWA:

Move to approve.

14

COUNCILMEMBER TAVARES:

Second.

15

COUNCILMEMBER CARROLL:

Second.

16

CHAIR MOLINA:

Okay.

The motion has been made by Mr.

17

Arakawa, seconded by Member Tavares.

18

discussion?

Hearing none, all in favor say aye.

19

MEMBERS VOICED EYE (AA, RC, PK, CT, DK, MM).

20

CHAIR MOLINA:

21

22

All opposed?

25

Thank you.

The Chair will

mark it unanimous.

VOTE:

AYES:

23
24

Any

NOES:
ABSTAIN:
ABSENT:
EXC. :
MOTION CARRIED.

Councilmembers Arakawa, Carroll,
Kawano, Tavares, Vice-Chair Kane and
Chair Molina.
None.
None.
None.
Councilmember Hokama
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1

ACTION: ADOPTION of resolution and FILING of
communication

2
3

ITEM NO. 58: RE: PROPOSED RESOLUTION ACCEPTING
DEDICATION OF ROAD WIDENING (ALOALI'I SUBDIVISION)
(C. C. 01-227)

4

5

CHAIR MOLINA:

Okay.

Let's move on to Item No. 58, which

6

relates to a Proposed

7

Dedication of Roadway Lot 3-J along Ulumalu Road in

8

conjunct~on

9

Goode.

10

MR. GOODE:

R~solution

Accepting the

With the Aloalii Subdivision.

Thank you, Chair.

Mr.

This particular roadway

11

road widening lot is 12 feet along Ulumalu Road,

12

which would increase the right-of-way in that

13

particular area from 34 feet to 46 feet.

14

subdivision has been completed and the roadway lot

15

improved to our standards.

16

COUNCILMEMBER ARAKAWA:

17

CHAIR MOLINA:

18

And the

Chairman.

Any comments or questions for Mr. Goode?

Hearing none, Mr. Arakawa.

19

COUNCILMEMBER ARAKAWA:

20

COUNCILMEMBER CARROLL: Second.

21

CHAIR MOLINA:

Okay.

Move to approve.

It has been moved to approve by Mr.

22

Arakawa, seconded by Mr. Carroll.

23

Discussion?

Any questions?

Hearing none, all in favor say aye.

24

MEMBERS VOICED AYE (AA, RK, PK, CT, DK, MM).

25

CHAIR MOLINA:

All opposed?

Okay.

Thank you.
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will mark it unanimous.

1

2

AYES:

VOTE:

3

4
5

NOES:
ABSTAIN:
ABSENT:
EXC. :
MOTION CARRIED.

Councilmembers Arakawa, Carroll,
Kawano, Tavares, Vice-Chair Kane and
Chair Molina.
None.
None.
None.
Councilmember Hokama

6

7
8

ACTION: ADOPTION of resolution and FILING of
communication
ITEM NO.· 37: RE: KUALAPU'U VILLAGE SUBDIVISION FUND
(C.C. 01-224)

9

10

CHAIR MOLINA:

And, finally, Members, we come to our last

11

item of the day, which was touched upon earlier.

12

Item No. 37, which relates to County Communication

13

No. 01-224 which transmits a proposed bill repealing

14

Chapter 3.60 of the Maui County Code relating to the

15

Kualapu'u Subdivision Fund.
The Chair's intention is to refer the

16
17

communication to the Budget and Finance Committee.

18

And for the record, the Chair did have earlier

19

discussions with the chairperson of the Committee,

20

Councilmember Hokama, who gave his approval to have

21

this referred to his Committee.

22
23

Is there any -- Mr. Goode, would you like to
comment on this?

24

MR. GOODE:

No further comments.

25

CHAIR MOLINA:

Okay.

Members, any questions or comments
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1

on this?

2

COUNCILMEMBER ARAKAWA:

3

CHAIR MOLINA:

4

COUNCILMEMBER ARAKAWA:

Mr. Chair.

Mr. Arakawa.
Just to be absolutely sure, this

5

is an old agreement that was made that was

6

created -- created a fund for Kualapu'u Village and

7

basically right now you have money in an account and

8

you're just transferring to this Budget and Finance?

9

MR. GOODE:

You guys are transferring it to be Budget and

10

Finance, but the fund is part of the original

11

agreement and I believe there's about 92,000, 93,000

12

dollars in the fund.

13

COUNCILMEMBER ARAKAWA:

14

MR. GOODE:

93,484.

Yeah, as of the date.

It keeps gaining

15

interest, so by the time we actually talk about

16

they'll add a little bit more in.

17

CHAIR MOLINA:

Okay.

18

COUNCILMEMBER ARAKAWA:

Move to approve.

19

COUNCILMEMBER CARROLL:

Second.

20

CHAIR MOLINA:

Okay.

The motion has been made by Mr.

21

Arakawa to refer the communication to the Budget and

22

Finance Committee, and seconded by Mr. Carroll.

23

Discussion?

Hearing none, all in favor say aye.

24

MEMBERS VOICED AYE (AA, RC, PK, CT, DK, MM).

25

CHAIR MOLINA:

opposed?

Okay.

Thank you.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

The Chair will

96

mark it unanimous.

1

2

AYES:

VOTE:

3

4

5

NOES:
ABSTAIN:
ABSENT:
EXC. :
MOTION CARRIED.

Councilmembers Arakawa, Carroll,
Kawano, Tavares, Vice-Chair Kane and
Chair Molina.
None.
None.·
None.
Councilmember Hokama

6

7

ACTION: REFERRAL of communication to the Budget and
Finance Committee

8

CHAIR MOLINA:

9

Thank you very much, Members.

to the end of our day.

10

COUNCILMEMBER ARAKAWA:

11

CHAIR MOLINA:

12

15

Is there any announcements?

Made it by 11:00.

Oh, we've actually finished before the --

our goal of 11:15.
Thank you for your professionalism and

13
14

We have come

dedication as always.

ADJOURN:

This meeting is adjourned.

11: 00 a.m.

16
17
18
19
20
21
22
23
24
25
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C E R T I F I CAT E

1

2

STATE OF HAWAII
SS.

3

4

CITY AND COUNTY OF MAUl

5
6

I, Sandra J. Gran, Certified Shorthand

7

Reporter for the State of Hawaii, hereby certify

8

that the proceedings were taken down by me in

9

machine shorthand and was thereafter reduced to

10

typewritten form under my supervision; that the

11

foregoing represents to the best of my ability, a

12

true and correct transcript of the proceedings had

13

in the foregoing matter.

14

I further certify that I am not attorney for

15

any of the parties hereto, nor in any way concerned

16

with the cause.

17
18

DATED this 26th day of September, 2001, in
Maui, Hawaii.

19
20
21

22
23

Sandra J. Gran
Hawaii CSR 424
Notary Public for Hawaii
My Commission Expires:
5/14/04
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