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9 CHAIR HOKAMA: (Gavel.) Council's Committee on Budget and
10

Finance will come to order.

11

Let the record show this morning we have

12

Mr. Kane, Mr. Arakawa, Ms. Johnson, Mr. Molina,

13

Mr. Nishiki, and Ms. Tavares. Excused by the Chair

14

is Mr. Carroll and Mr. Kawano.

15

Members, up for this morning's session; and

16

we do have a long day or the potential for a long

17

day, I should say. The first item this morning,

18

members, is Item 26 under the budget agenda under

19

the heading of the Community Development Block Grant

20

or CDBG Program for the 2002 Program Year. And, in

21

other words, it is for the Fiscal Year 2003 budget.

22

Members, this morning we have Mr. Glenn

23

Vares, who is representing the office of CDBG and

24

the County of Maui.

25

So, Mr. Vares, good morning; and any opening
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comments for the Committee, please?

2 MR. VARES: Good morning, no opening comments.
3 CHAIR HOKAMA: Okay. Members, what we have at this point
4

is testimony. And I ask that anyone wishing to

5

speak to the Committee this morning to please sign

6

up with the Committee Secretary, Ms. Di -- Tammy

7

Diaz; and testimony will be taken up at this time.

8
9

So, first, I would like to ask Mr. Mercer
Chubby Vicens to come up and speak. State your name

10

for the record. If you are representing an

11

organization, please state that organization; and we

12

welcome your comments this morning.

13

. . .BEGIN PUBLIC TESTIMONY. . .

14 MR. VICENS: Good morning, Chair Kawano [sic] and members
15

of the Committee. My name is Mercer Chubby Vicens,

16

and I'm here to speak as the Chairman of the Maui

17

Food Bank.

18

On your list of budget items submitted by the

19

CDBG Office, you will note there's $120,000 which is

20

Item 9, I believe, on the list for the design and

21

planning implementation so that we can move Maui

22

Food Bank and the Maui AIDS Foundation in a

23

collaboration into a building and a warehouse that

24

will suit the needs of Maui's lady to take us into

25

the next 20 to 40 years. This is the start of a
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dream.
Many of you remember it several years back

3

when I came before you for the Big Brothers and Big

4

Sisters collaboration. This is similar to it. If

5

you go down to Big Brothers, you will see it

6

flourishing. Kids are coming. We expect the same

7

thing, with a warehouse and an office that would be

8

owned and operated by the Maui Food Bank and the

9

Maui AIDS Foundation with your help.

10

This is specifically for design and planning

11

implementation and we will come back in the future

12

to seek some additional funding and also in the

13

private sector we'll be looking for moneys to help

14

this need.

15

Our need since 9/11 have almost doubled, not

16

quite; but we've almost doubled. Some of you saw

17

the article in the paper on Sunday. We did get

18

State funding to help us feed the poor and the

19

people that are temporarily out of work; and we're

20

just trying to move forward so that we can cover

21

everyone because although we're getting over 11,000

22

a month, we don't think we're reaching everyone yet.

23

And we want them to be comfortable, and being

24

comfortable means coming to a place where you have

25

friendly people willing to not give you a handout
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but give you a hand up.
And I think the Maui Food Bank in the last

3

several years has proven that if you run it like a

4

business, you can be successful. You can reach the

5

people you need to reach; and that is our only goal.

6

Our goal is to make Maui a better place, and

7

hopefully one of these days we can end hunger. It's

8

a stretch of our imagination, but we're not bound

9

by -- by any boundaries. We can dream the dream;

10

and if you and your cohorts, Mr. Hokama, can help us

11

achieve Step 1, we certainly will appreciate every

12

effort that you guys can make.

13

Thank you very much.

14 CHAIR HOKAMA: Okay. Thank you, Mr. Vicens. Any
15

questions for Mr. Vicens this morning? Okay. We'll

16

work our way down from my left to right.

17
18

Mr. Kane, first, anything for you?
Mr. Arakawa?

19 COUNCILMEMBER ARAKAWA: Yeah. Chubby, during the year, we
20

had the HELP program that was -- some of that

21

funding was supposed to go to the Food Bank.

22

MR. VICENS: Yes.

23 COUNCILMEMBER ARAKAWA: Could you explain to us what
24

happened with that funding?

25 MR. VICENS: I would like to -- I would like to defer that
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1

to Ms. Debra Johnson, who is our Executive Director

2

who will be coming up. She's more on the daily nuts

3

and bolts, and I'm sure that we can -- we can get

4

into that at that particular time.

5 COUNCILMEMBER ARAKAWA: Yeah, because, you know, just a

6

little while ago, we heard that the Food Bank was

7

very healthy; and then I'm reading in the paper that

8

from very healthy we went to very low on supplies.

9

MR. VICENS: Yes.

10 COUNCILMEMBER ARAKAWA: So, I'm trying to understand the
11

trending; and how we can possibly keep it at a level

12

so we don't have this emergency and -- too much and

13

everything.

14 MR. VICENS: Well, I -- I can -- I can give you part of
15

it, but I'd like her to answer the other part --

16 COUNCILMEMBER ARAKAWA: Okay.
17 MR. VICENS: -- when she comes up here. Like anything
18

else, we have surges. We have times where we'll

19

have a -- be inundated by people requiring and

20

requesting things.

21

Unfortunately when the State wrote their

22

grant -- their health grant from the legislature,

23

there were impositions placed on the moneys and how

24

you use it and who gets it -- gets what. It would

25

be great if it were a nonrestrictive deal. In other
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words, you can only support those that are being

2

impacted by the 9/11 dilemma as opposed to everyone

3

on Maui. So, we have basically two -- two batches

4

of people that we have to serve; and we do that

5

quite readily.

6

The moneys for the -- from the State also

7

only includes the food. There's distribution.

8

There's warehousing. There's other costs associated

9

that has to come from a different fund. So, these

10

are the kinds of things -- and it's not a case of us

11

ever thinking we're going to run out of food. We're

12

in a real low state right now. We have our food

13

drive on April the 27th where we anticipate

14

collecting about 80,000 pounds.

15

And I think the -- if you'll look on the back

16

page of that Sunday article, you will note that on

17

the 21st and the 22nd, the unions will be helping us

18

put 2,000 boxes of food together to help some of the

19

AFL-CIO people that haven't come forward; and we did

20

this with the ILWU at Christmastime.

21

So, I think it's very important that we cover

22

every segment of the community. People -- sometimes

23

their pride prevents them from coming and getting

24

the help they need. We're interested in their kids

25

and the offspring of these people so that we're
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doing little projects like the 2,000 boxes we're

2

putting together to get more food out into the

3

community into different hands.

4 COUNCILMEMBER ARAKAWA: Okay. And my question is just
5

trying to understand how we can make it more

6

consistent over time.

7 MR. VICENS: I understand you. Thank you.
8 CHAIR HOKAMA: Okay. Thank you. Ms. Johnson?
9

Mr. Molina. Mr. Nishiki?

10 COUNCILMEMBER NISHIKI: Yes. Chubby, is this a capital
11

improvement project or is this actually moneys going

12

to be used to produce food?

13

MR. VICENS: No, this is a CIP project.

14 COUNCILMEMBER NISHIKI: It is a building, right?
15 MR. VICENS: It's going -- it's going towards the first
16

stages of a building to house the -- both the Food

17

Bank and the AIDS center also.

18 COUNCILMEMBER NISHIKI: Yeah. Okay. So, I've got some
19

problems, I'll tell you right now. You know,

20

everybody is coming in to build buildings. I'm

21

looking at programs so that we can feed the needy.

22

Maybe we'll ask this at a later time,

23

Mr. Chairman. I guess we've had this situation

24

where, you know, it's not the needy that's getting

25

the food there. You guys want to put up a building,
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and I've got some problems.

2 CHAIR HOKAMA: Well, Mr. Nishiki -3 COUNCILMEMBER NISHIKI: Yeah.
4 CHAIR HOKAMA: -- I think at this point -- if you will
5

allow later when the Maui Food Bank does come up

6

under Item No. 9 of this agenda item and we have a

7

re -- overview of the project, then you can ask your

8

questions, how is it tied into the requested space

9

or CIP request and its relationship to how they can

10

provide and deliver the food that you're very

11

concerned on the program side or the operational

12

side. But anything for Mr. Vicens from his

13

testimony?

14 COUNCILMEMBER NISHIKI: No, I'll save my questions then.
15

The other -- the other thing that I have is not for

16

Chubby. Do we have all the applicants that have

17

asked for in here?

18 CHAIR HOKAMA: Okay. Let me -19 COUNCILMEMBER NISHIKI: Okay. Then I missed it.
20 CHAIR HOKAMA: Thank you for that question, Mr. Nishiki.
21 COUNCILMEMBER NISHIKI: Thank you.
22 CHAIR HOKAMA: Tamara, are we in receipt of all the
23

information required for the Committee to make a

24

review and decision?

25 MS. KOLLER: Yes. Mr. Chair, the -- if you look in that
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section under BF-26, we have Tabs 1 through 11; and

2

those are all the applicants. And then I passed out

3

a worksheet that gave a summary that gave the

4

dollars that they had requested and the dollars the

5

Administration is recommending for funding.

6 CHAIR HOKAMA: Okay. Mr. Nishiki, this is what the
7

Committee is in receipt from Administration

8

through -- for on behalf of the CDBG office. Do you

9

have any questions regarding that?

10 COUNCILMEMBER NISHIKI: No.
11 CHAIR HOKAMA: Okay. Thank you. Ms. Tavares, any
12

questions for the --

13 COUNCILMEMBER TAVARES: No.
14
15

CHAIR HOKAMA:

ap -- testifier? Thank you very much,

Mr. Vicens, for your --

16 MR. VICENS: Thank you very much.
17 CHAIR HOKAMA: -- comments this morning.
18

Do we have any further testimony requests?

19

Seeing none, testimony will be closed regarding this

20

portion of the meeting on Item 26, members.

21

. . .END OF PUBLIC TESTIMONY. . .

22 CHAIR HOKAMA: Members, we have for you 11 -- that's
23

tabbed in your binder 11 requests for funding from

24

CDBG. We had an increase this year of approximately

25

$11,000 so that the fund this year is $1.947 million
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that the Council has ability to review and allocate

2

upon its discretion.

3

Any questions regarding anything before we

4

start or questions to Mr. Vares before we start?

5

Mr. Nishiki, you have that look --

6 COUNCILMEMBER NISHIKI: Yeah, I was in the -7 CHAIR HOKAMA: I'm asking -- we have $1.947 million -8 COUNCILMEMBER NISHIKI: Right.
9 CHAIR HOKAMA: -- which is a slight increase from last
10

year's 1.936, an $11,000 increase for this year's

11

review and allocation. We currently have 11 items

12

tabbed in under budget 26 for our review this

13

morning, but before we start, I'd like to ask if

14

anyone has a question for Mr. Vares before we get

15

into the specific items of requests. And I will

16

start with Mr. Kane.

17 COUNCILMEMBER KANE: Thank you. Good morning, Mr. Vares.
18

Can you give us a brief outline of how we arrive at

19

the total dollar amount that the CDBG Office

20

receives? What is it tied to, a census report, a

21

population? Can you give us a brief outline of how

22

we arrive at this number?

23

MR. VARES: It's tied to census. It's tied to population.

24

It's also tied to -- well, let me go backwards

25

first.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

13

BF 3/12/02

1

We're the only State that is not -- the CDBG

2

money doesn't go to the State and the State make a

3

determination as to who gets what and maybe not

4

getting anything. New York and us were the last.

5

New York switched over to State control

6

approximately five years ago.

7

They attempted to do that with the State of

8

Hawaii; but the CDBG coordinators lobbied in

9

Washington and had it stopped and the reason being

10

if we had gone under the State, there was a

11

likelihood that the State would set the priorities

12

for the County. So, example, if the County saw

13

their need as (inaudible) or whatever, but the State

14

set the priority at something else, we would have

15

been unable to fund projects that weren't a

16

priority.

17

So, when that happened, as far as the

18

allocation, it's called small city. So, it's based

19

on a calculation of the population and then they use

20

some factor and it comes out how much money is

21

allowed to each County. So, Oahu, of course, would

22

have a bigger share than us because of more

23

population. Kauai would have a smaller share

24

because of population.

25 COUNCILMEMBER KANE: Okay. I know in the interest of
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time, Mr. Chair, that we can't get into more details

2

of that; but I'll leave it at that and maybe just

3

one follow-up just to kind of close it up. I guess

4

I'm trying to understand, if we're talking about a

5

census and we only do a census once every ten

6

years -- and we just had the official 2000 census

7

come out. We're here in 2002 for the '03 budget for

8

CDBG. And I'm going, okay, we have only 11,000

9

increase from last year as an example and, yet, we

10

just came out with, you know, for Maui County as

11

in -- almost 38,000 more people or 28,000 more

12

people. So, I'm just trying to understand that --

13

where's the correlation?

14 MR. VARES: Oh, okay. I'm sorry. I should have -15 COUNCILMEMBER KANE: No, no.
16 MR. VARES: Okay. In the next round, next year, we'll be
17

using the new census. At the present time I believe

18

we're using the 1990 or '99, something like that,

19

census; but next year when they -- we do this again,

20

that is when we'll use that new census. There's a

21

lag time of almost a year to two years because of

22

looking at the numbers, going back, checking on

23

skewed numbers, et cetera. So, we will be using it

24

next year. In fact, we'll be going to classes

25

probably sometime ending of this year to go over the
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new census and how to apply it.

2 COUNCILMEMBER KANE: Thank you very much, Mr. Chairman.
3 CHAIR HOKAMA: Okay. Thank you. Mr. Arakawa.
4 COUNCILMEMBER ARAKAWA: Yes. Mr. Chairman, in over the -5

this past year, we've had several letters from the

6

Wailuku Main Street that -- I have a lot of

7

concerns; and I think we -- it needs to be

8

discussed. I see that this topic will be referred

9

to Committee of the Whole, their Item No. 48; but I

10

do have -- for the record, I want to make sure that

11

it's there, that your father, the former Chairman of

12

this Council, wrote several letters with --

13

expressing concerns with how CDBG and HUD were in

14

correspondence and whether the reporting process was

15

done properly.

16

Because the -- it is being referred to COW, I

17

won't get into it anymore than that; but I do have a

18

file that's yea thick on things that I think we need

19

to discuss in that concern. So, just for the

20

record, I do want to put that there; and we'll have

21

the discussion in COW.

22 CHAIR HOKAMA: Yeah. Thank you, Mr. Arakawa. Mr. Kane, I
23

believe Mr. Arakawa is correct. You do have an

24

Item 48 that can address his specific concern

25

regarding CDBG and Wailuku Main Street. Okay.
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Thank you.
Ms. Johnson?

3 COUNCILMEMBER JOHNSON: No questions.
4 CHAIR HOKAMA: Mr. Molina. Mr. Nishiki?
5 COUNCILMEMBER NISHIKI: Yes. Glenn, I'm having a hard
6

time -- and maybe you could clear this concern that

7

I have. I see on the slate where there were 12

8

applicants only -- 11 applicants only, out of which

9

10 were given money. Are you saying today that this

10

is all the people that applied or did you eliminate

11

some because of applications that were not fully

12

completed? I have a concern.

13 MR. VARES: Okay.
14 COUNCILMEMBER NISHIKI: Could you explain this?
15 MR. VARES: Sure. There's two applicants. One is Hana
16

Medical Center, which did not qualify. So,

17

therefore, it was not processed.

18

The reason for not qualifying, again, was the

19

project itself was to remodel an existing building

20

to provide more housing for nurses in regards to the

21

Hana Medical Center. Due to the fact that CDBG does

22

not build housing, per se, and also that this would

23

not be a direct benefit to low to mod -- it would be

24

a very indirect benefit to prove at all -- HUD

25

advised us that that program did not qualify.
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The other applicant was Wailuku Main Street

1
2

Association, and it's my understanding that they

3

will be funded from another source.

4

CHAIR HOKAMA:

Mr. Nishiki.

5 COUNCILMEMBER NISHIKI: So, they withdrew their
6

application?

7 MR. VARES: No, they didn't withdraw their application.
8 COUNCILMEMBER NISHIKI: So, why isn't that here as part of
9

the slate that applied?

10 MR. VARES: As I said, they were going to get funding from
11

someone else. So, therefore, double funding was not

12

needed.

13 COUNCILMEMBER NISHIKI: They notified your office that
14

they -- they no longer wish to apply?

15 MR. VARES: No, they did not. I notified them by writing
16

that we would not be processing their grant.

17 COUNCILMEMBER NISHIKI: And this funding that you're
18

talking about is a (inaudible)?

19 MR. VARES: As far -- as far as I was told, yes.
20 COUNCILMEMBER NISHIKI: And so, this year we only had 12
21
22

applicants?
MR. VARES: Yes, sir.

23 COUNCILMEMBER NISHIKI: How was notification sent out?
24 MR. VARES: Notification in regards to?
25 COUNCILMEMBER NISHIKI: CDBG is looking at projects and

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 3/12/02

1

18

we're taking applications.

2 MR. VARES: First of all, there's a Maui News article
3

that's published to inform people of when the

4

application dates and the closing dates are.

5

On top of that, our town meetings that the

6

Mayor started -- I go to every town meeting; and at

7

that time, again, we talk -- I'm there for CDBG.

8
9

When we do budget hearings, again, when we go
through every -- again, CDBG is there to pass out

10

applications, things like that. We also have gone

11

to different nonprofit organizations if -- asked

12

them to come out, talked to them, see their needs.

13

We've actually gone out and re -- looked for

14

projects and contacted different nonprofits to see

15

where they were, what they needed. However, a lot

16

of these projects either required a lot more funding

17

than we could provide or the applicants that -- or

18

the people discussing it did not have a complete

19

idea as to where they were going to go yet.

20 COUNCILMEMBER NISHIKI: A lot of projects ask for more
21

money that we could give, so --

22 MR. VARES: No, no, no. What I'm saying -- no.
23 COUNCILMEMBER NISHIKI: -- you told them that they -- they
24

don't qualify?

25 MR. VARES: No, what I'm saying is --
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1 COUNCILMEMBER NISHIKI: Clear that up.
2 MR. VARES: An example -3 COUNCILMEMBER NISHIKI: Yeah.
4 MR. VARES: -- you're talking about a project that's going
5

to be $4 million.

6 COUNCILMEMBER NISHIKI: Fine.
7
8
9

MR. VARES: Okay? We start talking about it. Their --

when their application or what they're doing in
regards to obtaining this -- they're saying, well,

10

we -- it looks like we can get 1 million from the

11

State and another 500,000 from somebody. This money

12

is very iffy, especially at the State level.

13

So, at that time we inform them, if you want

14

to apply, that's fine. You need to firm up your

15

other commitments; but as I said, the applications

16

or the people you see applying, it's not that we

17

denied anybody or discouraged anyone from applying.

18 COUNCILMEMBER NISHIKI: Well, I see some here where what
19

they asked for and what they've been given is not

20

all of it. So, it --

21 MR. VARES: Correct.
22 COUNCILMEMBER NISHIKI: -- fall -- falls to me in the
23

similar circumstances.

24 MR. VARES: No. Some of them is more firm, the funding.
25

Do you want to pick a particular one?
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1 COUNCILMEMBER NISHIKI: I'm not willing to pick a
2

particular one.

3 MR. VARES: Oh, okay.
4 COUNCILMEMBER NISHIKI: I'm just -- you know, we'll get
5

into this later on but -- so, you're saying that you

6

did not, as an individual, give any kind of advice

7

that would tell people, "Too bad, you don't qualify;

8

therefore, don't even submit an application."

9 MR. VARES: No, I did not do that.
10 COUNCILMEMBER NISHIKI: What about all of those that
11

applied for last year that may have not gotten their

12

full funding or may still be out there? Did you

13

send them specific application forms?

14 MR. VARES: In fact, all -- everyone who has ever had a
15

CDBG application, whether it's been approved by the

16

Council or not, we actually mail out again every

17

year -- we actually have a big mailing list that we

18

mail out all these applications to to inform them

19

that we're accepting applications again.

20 COUNCILMEMBER NISHIKI: So, in actuality, how many
21

requests for applications were received from your

22

office?

23 MR. VARES: I cannot give you that number now. I don't
24

know.

25 COUNCILMEMBER NISHIKI: Over 20?
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1 MR. VARES: Requests?
2 COUNCILMEMBER NISHIKI: Yes.
3 MR. VARES: I know we mailed out a lot without requests.
4
5

20 -- I'm -- maybe 20.
COUNCILMEMBER NISHIKI: What --

6 MR. VARES: I know we mailed -- we mailed a lot out
7

without people asking us for it.

8 COUNCILMEMBER NISHIKI: Yeah. Mr. Chairman, what I'm
9

trying to get at is a roster of what was sent in to

10

us -- I want to know what the process is. Every

11

year the process changes, and I'm concerned.

12

What was mailed out? Who receives an

13

application? If he receives an application and if

14

so, then, did he turn them down for specific

15

reasons? I'm trying to look at, you know, at what

16

point did only 11 qualify --

17 CHAIR HOKAMA: Mr. Nishiki -18 COUNCILMEMBER NISHIKI: -- I guess is my concern.
19 CHAIR HOKAMA: -- what I think may be more appropriate for
20

us is, you know, I will talk to Mr. Kane, as the

21

Chairman of the Committee of the Whole; and I think

22

when we bring up that specific item that Mr. Arakawa

23

brought up, maybe we can expand the agenda item so

24

that we can be more broad in general and bring up

25

the specific concerns you're stating at this point
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1

regarding procedure and how -- CDBG's process within

2

this County. And maybe we can make recommendations

3

on how we can improve it.

4

But I would like us to try and stay within

5

the budget agenda today, which is the allocation and

6

how we will review and whether we'll recommend any

7

revisions or support the recommendations of the CDBG

8

Office as it regards to this year's allocation.

9 COUNCILMEMBER NISHIKI: Okay. Can I -- can I ask
10

something?

11 CHAIR HOKAMA: Mr. Nishiki.
12 COUNCILMEMBER NISHIKI: Thank you. From the projects that
13

have been started, say, two, three or one year ago,

14

do you have status reports that you've sent to this

15

Committee in regards to --

16 MR. VARES: Yes, I have.
17 COUNCILMEMBER NISHIKI: And how much overage do we have
18

that -- you know, like certain projects were

19

completed and we've got some extra money or

20

whatever?

21 MR. VARES: We have about 10,000.
22 COUNCILMEMBER NISHIKI: 10,000?
23

MR. VARES: 10,000.

24 COUNCILMEMBER NISHIKI: Thank you. I'll allow other
25

persons to ask questions.
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1 CHAIR HOKAMA: Thank you. Ms. Tavares, my questions for
2

Mr. Vares before we start? Mr. Arakawa?

3 COUNCILMEMBER ARAKAWA: Yes. Mr. Chairman, just an
4

observation, in looking at the -- these grant

5

requests, out of the 11 projects, one, two, three,

6

four, five -- six of them are also County

7

Departments. Out of the 1. -- 1.947 million,

8

1,220,000 approximately is going to County

9

Departments being recommended.

10

Only 727,000 are being recommended for

11

non-County Department projects. Why is that, if I

12

may ask? Why are we concentrating so heavy from

13

CDGB [sic] funds for County purchase of trucks,

14

wheelchair ramps, emergency response vehicles, those

15

kind of things that normally should -- I believe

16

should be coming out of the Department budget? Why

17

are we concentrating in CDGB?

18 CHAIR HOKAMA: Who -19 COUNCILMEMBER ARAKAWA: I'm asking Glenn.
20 CHAIR HOKAMA: I don't think it's a CDB question. I think
21

it's an Administration --

22 COUNCILMEMBER ARAKAWA: Okay.
23 CHAIR HOKAMA: -- question. So -24 COUNCILMEMBER ARA KAWA: That's fine.
25 CHAIR HOKAMA: -- Budget Director, Ms. Yoshimura, would
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1

you care to respond to Mr. Arakawa's question?

2 MS. YOSHIMURA: Mr. Chair, the CDBG funding is $1.9
3

million; and it was allocated according to the

4

applicants that we did get. If you look at, like,

5

Aloha House, there wasn't too many other applicants

6

besides the County putting in CDBG applications.

7

Most of them that did apply did get the

8

funding that they requested, with the exception of

9

two, I would say, non-County applicants, one being

10

The ARC of Maui and Boys & Girls Club which didn't

11

get the full funding that they had requested.

12

I guess, to answer your question as to why

13

it's -- I mean, we didn't plan to have everything

14

that the County wanted funded; but because the

15

funding was there, we needed to allocate the money.

16

It's either we use it or we would lose it. At this

17

point, I guess it would be up to you folks if you

18

wanted to change the source of funding and --

19 CHAIR HOKAMA: Okay.
20 MS. YOSHIMURA: -- put the funding towards, you know,
21

like, the other projects but --

22 CHAIR HOKAMA: That's sufficient, Budget Director.
23

Mr. Vares, you know, to follow up on

24

Mr. Arakawa's question, does the County qualify to

25

apply for funds through its various departments in
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1

putting your request to your office?

2 MR. VARES: Do they qualify?
3 CHAIR HOKAMA: Yes.
4 MR. VARES: Yes.
5 CHAIR HOKAMA: And are we required to fulfill all other
6

requirements that other agencies or nonprofits are

7

required to fulfill?

8 MR. VARES: Yes.
9 CHAIR HOKAMA: Okay. Mr. Arakawa?
10 COUNCILMEMBER ARAKAWA: Mr. Chairman, I would also like to
11

note that every one of the County projects are

12

request -- they're requesting is being fully funded

13

from what the Administration is putting in.

14

Now, I -- again, a lot of -- in my

15

experience, a lot of time when we have community

16

agencies and if we actively go out and try and

17

solicit people to apply for these, it's a lot

18

different by -- than inactively trying to solicit.

19

And I have some concerns when I'm seeing so

20

few community agencies coming in looking at these

21

funds as to how active we actually are in our

22

communities to try and make sure that those that

23

need funding are applying for the funding.

24
25

Again, you know, in all the years that I've
been on Council, we've generally had quite a few
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1

requests; and, you know, $1.9 million is not a whole

2

lot of money. It can be -- Aloha House, for

3

instance, took over $1 million for one facility.

4

So, you could eat up this money very quickly and

5

appropriately so.

6

So, I'm just kind of in awe at the fact that

7

so few people are taking advantage of this -- so few

8

nonprofits are. It's essentially saying, well, you

9

know, they don't have a need for this funding. So,

10
11

therefore, they're not applying.
And I have a con -- a personal concern about

12

that in seeing how this funding is going. Again,

13

you know, less than 50 percent of the funding is

14

going to the nonprofits. Of the five nonprofits

15

that applied, two of them are being given less than

16

what they asked for; and one is being denied -- from

17

the six, being denied. So, I have a concern there.

18 CHAIR HOKAMA: Okay. Thank you, Mr. Arakawa. I would
19

just like to share to the Committee that CDBG is not

20

a new program to this County. It has been around

21

for decades. And I believe that our community is

22

matured and well knowledgeable of its existence and

23

there are opportunities and venues to participate

24

and request for funding.

25

So, again, you know, we'll have an
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1

opportunity in another Committee on this subject;

2

and, again, we will be making the final call on the

3

allocations. This is just a recommendation of how

4

the money can be divided among the various project

5

requests.
Okay. Members, so, at this time --

6

7 COUNCILMEMBER ARAKAWA: Mr. Chairman, just one follow-up.
8 CHAIR HOKAMA: Yes, Mr. Arakawa.
9 COUNCILMEMBER ARAKAWA: Just one follow-up, and that is,
10

according to Councilmember Nishiki's request where

11

all of the people that applied put in here -- and

12

Wailuku Main Street was not put in here because they

13

were guaranteed funding sources from someplace else.

14

I fail to see how the Administration can guarantee

15

funding when the Council is the one that does the

16

final decision-making.

17 CHAIR HOKAMA: You are correct. You are correct. Thank
18
19

you.
Okay. Members, the Chair's program for this

20

morning is we'll take our items from one -- in

21

numerical order from 1 to 11. We'll allow each

22

proposal to have approximately five minutes to give

23

a brief overview of their request by a

24

representative of each organization or department;

25

and then the members will be allowed to ask
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1
2

questions pertaining to that specific request.
So, the first -- and it should be all tabbed

3

in your binders, members, under Item 26. So, the

4

first one is under Tab 1. It is improvements and

5

expansion of Aloha House; and this morning we have

6

Mr. Gary Nixon, accompanied by, of course, Jud

7

Cunningham, the Executive Director of Aloha House,

8

to give us the overview and available for response

9

to any questions by members.

10

Good morning, Mr. Nixon.

11 MR. NIXON: Good morning, Mr. Chairman and good morning,
12

Committee members. I'm Gary Nixon. I'm on the

13

board of directors of Aloha House, and I'm here this

14

morning to -- you know, our request for $120,000 is

15

to help us renovate two old, existing dorm buildings

16

which we are now using; but they're probably close

17

to 50 years old. They're -- you know, they've been

18

around a long time.

19

They -- you know, we've had some money

20

allotted from last year to start this project.

21

We've raised other funds -- we've raised other funds

22

through private grants, and this additional money

23

would able us -- enable us to complete these

24

projects and better serve the community.

25

You know, basically they're dormitories that
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1

are used to house -- that would enable us to improve

2

and house more people seeking treatment because

3

presently we run at about 90 percent capacity plus.

4

I mean, many times, I know there's a waiting

5

list to get in because we don't have enough facility

6

to -- it's one of the only inpatient substance abuse

7

treatment facilities on Maui.

8

You know, this is Aloha House's 25th

9

anniversary that it's been serving the community.

10

Jud's done a great job for us on the -- you know,

11

and it -- we've got -- you know, with the

12

community -- its substance abuse problems are doing

13

nothing but growing, unfortunately, you know; and we

14

really need the -- to be able to improve these

15

facilities.

16

I mean, it -- if you've been up there and

17

you've seen -- the rest of the property has -- most

18

of the facilities have been improved, you know; and

19

they -- or they're new. And these two are the last

20

remaining two buildings that need to be redone. In

21

'92, we did the cafeteria; in '95, a new women's

22

dorm; '98 and '99, new treatment complex and men's

23

dorm. And these are the last two buildings that

24

need to be done.

25

You know, each year we provide in and
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1

outpatient treatment to about 300 people from the

2

community of Maui; and, you know, our total

3

projected cost is about 256,000. And, like I said,

4

we have the other funds to finish the project

5

available to us through grants and past CDBG moneys.
The engineer -- the engineers have been --

6
7

have been retained. Architects has been retained.

8

We have a construction date. We have a completion

9

date. The completion date is for February of next

10

year, you know, if the funds are approved and we're

11

able to move forward with this.

12

I think that's about all I have right now for

13

you. You know, I'm -- I apologize if I -- my

14

voice -- I've been battling a cold; and it's

15

difficult for me to talk for long periods. My wife

16

asked me a question this morning; and I said, "I

17

can't answer you. I've got to talk this morning,

18

and I don't" -- "it won't last that long."

19

Thank you very much.

20 CHAIR HOKAMA: Thank you, Mr. Nixon. Mr. Kane?
21 COUNCILMEMBER KANE: Yeah. And, I'm sorry, Mr. Chair,
22

it's just a point of clarification that would be

23

directed to our Coordinator, if that's possible; and

24

it's tied into the applicant that's before us right

25

now.
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1 CHAIR HOKAMA: Okay. Proceed.
2 COUNCILMEMBER KANE: Thank you. Mr. Vares, I'm just
3

assuming that the difference between what we're

4

doing here on this project to expand the Aloha House

5

for beds -- and I see the description is dormitory

6

use. The difference between that and, say, the Hana

7

application, which was for nursing, that's the

8

difference that one is for employees and the other

9

is to serve the low/moderate which is under the use

10

of the -- of this facility? Is this --

11 MR. VARES: Also, Aloha House would be considered a
12

treatment facility --

13 COUNCILMEMBER KANE: Okay.
14 MR. VARES: -- versus a residence.
15 COUNCILMEMBER KANE: Thank you very much, just for
16

clarification. Thank you.

17 CHAIR HOKAMA: Mr. Nixon, would you care to sit down and
18

be more comfortable? I mean, this is not a

19

courtroom where --

20 MR. NIXON: Oh, okay.
21 CHAIR HOKAMA: -- you know, it's cross-examination and,
22

you know, it's a judicial --

23 MR. NIXON: All right.
24 CHAIR HOKAMA: You know, we'd like you to feel comfortable
25

because, you know, we're trying to work together
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1
2

with you.
MR. NIXON: (Inaudible.)

3 CHAIR HOKAMA: Yeah, either Chair. And, Jud, I don't know
4
5

if you want to come join him.
Dain

Dain, why don't you just

6

(inaudible) -- we can let maybe Jud join him as the

7

Executive Director.

8
9

Okay. And just to let you people know, I
apologize for not sharing this earlier. We are

10

being televised on Akaku. So, this is an

11

opportunity for the community to know, so certain

12

agencies that are providing services to our

13

community -- and I ask all of you to please turn off

14

any electronic devices, cell phones, pagers. The

15

Chair has almost no tolerance for interruptions of

16

this meeting. So, please, turn off your phones to

17

silent mode and your pagers, please.

18
19

Okay. Mr. Kane, I believe it's your turn to
ask a question to either Mr. Nixon --

20 COUNCILMEMBER KANE: Pass.
21 CHAIR HOKAMA: Okay. Mr. Arakawa, anything for the
22

gentlemen?

23 COUNCILMEMBER ARAKAWA: Yes. I noticed that your funding
24

request was for 125,585, and the recommendation is

25

120. The difference -- is the requested amount --
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1

is there -- is there a reason for the difference or

2

is the requested amount what you really need?

3 MR. NIXON: I'm going to defer that to Jud (inaudible.)
4 CHAIR HOKAMA: Okay. Jud -5 COUNCILMEMBER KANE: Mr. Chair?
6 CHAIR HOKAMA: -- (inaudible) respond.
7 COUNCILMEMBER KANE: If we can just request that the
8

applicants use the microphone so that all of us can

9

hear their responses.

10 CHAIR HOKAMA: Okay. Thank you very much for the
11

reminder. Jud, please use the mic.

12 MR. CUNNINGHAM: Subsequent to the submittal of the
13

application, there's -- I think, all people who are

14

recommended for funding come in and sit down and

15

have a parlay with Mr. Vares and company; and we

16

discuss the project and what actually can make it

17

work and so on. And at that time that was the --

18

that was the recommendation. We felt that we could

19

live with that -- that particular amount, that that

20

would make the project whole.

21

And, as you know, these are -- because you

22

haven't gone out to bid yet and so on, they're

23

estimates anyway. And so, we're committed to making

24

the rest -- whatever additional funds are needed

25

from private sources, if necessary.
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1 COUNCILMEMBER ARAKAWA: So, the -- again, you know, when
and I've sat on a lot of

2

you do your calculations

3

boards. When you do your calculations, you show you

4

need 120 or you show you need 125?

5 MR. CUNNINGHAM: I think it's just a round number. You
6

know, I -- I would be hard pressed to get into the

7

details of the estimated costs of the construction

8

and so on. I mean, there are ways that you can --

9

and, quite frankly, I'm sorry, I don't recall why it

10

got changed from one to the other.

11 COUNCILMEMBER ARAKAWA: Well, again, the reason I'm asking
12

is that if you -- if you really need the 125, then,

13

we'll consider it. If you need only 120, then,

14

that's all we con -- I'd consider.

15 MR. CUNNINGHAM: Okay.
16 COUNCILMEMBER ARAKAWA: So, I'm essentially asking you,
17

what is it you really want us to consider?

18 MR. CUNNINGHAM: No, we're pleased with the recommendation
19

and fine with that; and we can complete our project

20

with that.

21 COUNCILMEMBER ARAKAWA: Okay. Thank you.
22 CHAIR HOKAMA: Okay. Thank you. Ms. Johnson?
23 COUNCILMEMBER JOHNSON: No questions at this time.
24 CHAIR HOKAMA: Okay. Thank you. Mr. Molina.
25 COUNCILMEMBER MOLINA: Yeah. Thank you, Mr. Chair. How
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1

old are the buildings? And if you'd specify again

2

the preventive maintenance improvements and repairs

3

that's going to go into the existing structures.

4

Elaborate a little bit more on that for me, Jud.

5 MR. CUNNINGHAM: How old are the buildings? I would be
6

hopeful that somebody who was born and raised in

7

Maui could help me with that; but, you know, the --

8

this campus was part of the old Maunaolu College

9

campus, as I understand. People who have been

10

around for a while -- I've met people from time to

11

time who actually went to Maunaolu College.

12

But those dorms were constructed, I'm

13

guessing, 50 years or more ago; and like many

14

things, you know, they're set up as temporary,

15

anyway, but they become -- they become permanent.

16

When -- this process of modernizing the

17

campus has been one that's been a ten-year process

18

for us. And, as you know -- or I hope you know, the

19

facility actually belongs to the County and is

20

leased to Aloha House on a long-term -- long-term

21

lease which expires in another several years; but in

22

looking at these two dormitories, they were well

23

built.

24
25

And it's our hope that even though they're in
bad need of repairs, that we'll be able to use some
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1

of the existing structure, the foundation and so on

2

and flooring and frame to renovate it rather than to

3

build completely new and that it will work for us.

4

The architect has come up with some innovative plans

5

to utilize the space a little more efficiently, and

6

we think it will work for us for a long time.

7 COUNCILMEMBER MOLINA: So, as it is right now, the
8

buildings are still somewhat structurally sound,

9

safe?

10 MR. CUNNINGHAM: Well, you know, when you talk about
11

preventive maintenance and so on, over time, you

12

know, there are leaks in plumbing and that sort of

13

thing. So, you get dry rot in different areas; and

14

so, we've had to go in and patch and, you know, fix

15

different places but -- also, the electrical -- we

16

might call it safe. It gets inspected annually, you

17

know, by the Fire Department and so on. So, they

18

would call it safe; but, you know, it's old knob and

19

tube wiring. It's old -- the -- you know, it has

20

the glass jalousies. So, I mean, it's an old, old

21

building; and it really needs to be brought up to

22

standard. So, it's not something we're exactly

23

proud of.

24 COUNCILMEMBER MOLINA: Okay. Thank you.
25 CHAIR HOKAMA: Okay. Thank you. Mr. Nishiki.
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1 COUNCILMEMBER NISHIKI: Yeah, thank you. I was looking at
2

your narrative here and quite concerned that Maui --

3

on the Island of Maui, second paragraph under the

4

narrative, "it is estimated that as many as 9,822

5

adults or nearly 10 percent of the total resident

6

population are in need of treatment...chemically

7

dependent men and women over 18 years of age." Is

8

this an alarming figure that is increasing?

9

And then you say "23 percent of this

10

population are below federal poverty level, with

11

nearly half of the group, 904, expected to seek

12

treatment in the year 2000 and 2001." How

13

successful has this program been?

14

And then, of course, the paragraph before

15

that, it talks about "for every dollar spent on drug

16

and alcohol rehabilitation, 10 to $12 of social

17

costs are saved." So, how successful has this

18

program been?

19

And you said people are waiting -- there is a

20

waiting line. So, my curiosity is -- do you care to

21

expound -- or expand?

22 MR. CUNNINGHAM: Yeah, a little bit. Let me talk about
23

the numbers first. You know, we -- we don't do the

24

numbers -- the projections of people in need of

25

treatment ourselves. The State Department of
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1

Health, through its alcohol and drug abuse division,

2

actually spends quite a bit of money every couple of

3

years, two or three years, to do -- to do these

4

studies; and they have a number of scientific means

5

of estimating the treatment need. And, of course,

6

they're based on national trends and estimates and

7

so on as well.

8
9

So, they do -- they do these surveys,
household surveys, various means of coming up with

10

those numbers. So, we're really just pulling those

11

numbers out and extrapolating them from reports that

12

are published by the State every couple years,

13

Department of Health, morbidity-type reports.

14

So, this would be what you would expect to

15

see on Maui; and I think your question was: Is it

16

alarming? Yeah, I think so. It's very alarming to

17

us and alarming to probably anybody who would see

18

that number --

19 COUNCILMEMBER NISHIKI: Yeah.
20 MR. CUNNINGHAM: -- that so many people are in need of
21
22

treatment.
The -- the social costs -- all of the system

23

costs are pretty evident as well. You know, every

24

time somebody gets addicted to drugs or alcohol,

25

then you're bringing in a whole bunch of other
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systems because, sooner or later, they're going to

2

have all kinds of chronic health conditions that

3

require intervention from the health care system.

4

Unfortunately, by that time, people are often

5

indigent and, you know, requiring public support for

6

that.

7

If you think about the jails and the criminal

8

justice system and how -- how much of the activity

9

there -- and that's a very expensive system -- but

10

how much of the activity there is directly or

11

indirectly drug related, it's huge. You know,

12

it's -- and you've -- we've all witnessed the --

13

call it the publicity and so on and the successes of

14

the Drug Court that has come about --

15 COUNCILMEMBER NISHIKI: Right.
16 MR. CUNNINGHAM: -- Maui Drug Court in the last couple of
17

years, a very short period of time. But that's

18

something that's also very needed.

19

If you hear Warden Murashige talk about the

20

prison population, he'll say that 85 to 90 percent

21

of the people there are there directly or indirectly

22

related to some kind of drug activity. It is

23

scourged on our community.

24
25

I just recently this morning walking in
here -- and I can't give you details, of course; but
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it shocked me to hear that someone in our community

2

who was in need of treatment, was about to seek out

3

treatment -- there was a process going on, family

4

trying to help -- committed suicide. And so, this

5

happens. It's a terrible thing. It's a terrible

6

waste of human potential.

7

COUNCILMEMBER NISHIKI: Yeah. The reason why I ask this

8

question is because, as you know, I got apprehended

9

for drinking under the influence. So, I was forced

10
11

to go to AA classes to clear myself.
I went to these classes. And I could not

12

believe, Mr. Chairman -- where I went, I will not

13

say -- the amount of people that were attending. It

14

was -- I couldn't believe it. I said, wow, on Maui

15

we've got these people -- now, these people are

16

voluntarily saying that they are alcoholics and

17

they're coming to these classes.

18

I guess my question is -- you're looking at

19

old buildings; and so, my question is: What has

20

been your success rate on people coming in and

21

leaving before we even start looking at this --

22

these kinds of facilities as something that we want

23

to -- well, people that are in need of these -- this

24

help. It's an -- it's an ugly, ugly disease.

25

So, can you tell me what your success rate is
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1

and the people that are waiting there that are

2

alcoholics that need help because I don't want to

3

use some State statistic. You know the real

4

statistics --

5 MR. CUNNINGHAM: Right.
6 COUNCILMEMBER NISHIKI: -- if you run this program.
7 MR. CUNNINGHAM: The statistics are -- you know, relate to
8

need or projected need on one side and then, of

9

course, how successful are you then in --

10 COUNCILMEMBER NISHIKI: Yes.
11 MR. CUNNINGHAM: -- rehabilitating people. There's a
12

rule -- it's difficult to predict outcomes because

13

with data and -- it takes a lot of money, first of

14

all, to do real good outcome research on substance

15

abuse; but nationally there's kind of a rule. And

16

it pretty much fits with and is consistent with the

17

data that we collect because we do follow-up

18

studies. We do six months follow-up studies on all

19

of our clients that complete residential treatment

20

to find out if they're still using or, you know, if

21

they've had medical emergencies, if they've missed

22

work. There's a very lengthy process that we go

23

through.

24

Unfortunately, we can't keep track of

25

everybody because they do move around. So, it's not
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1

100 percent follow-up, if you follow me. So, we

2

have to extrapolate from that as well.

3 COUNCILMEMBER NISHIKI: Okay. Can I -- let's cut to the
4

chase, okay? There are people that are alcoholics

5

that don't want treatment. So, they'll continue to

6

be.

7 MR. CUNNINGHAM: That's right.
8 COUNCILMEMBER NISHIKI: There are those that are in need
9

and are willing to say, "I'm an alcoholic. I need

10

help." So, they're coming to your facility because,

11

you know, they're going to die if they don't. How

12

many of these people do you turn away that are

13

sincere in wanting to get help right now?

14 MR. CUNNINGHAM: We don't -- we don't turn anybody away;
15

but at any given point in time, we might have a half

16

a dozen -- or I mean, I'm sorry, a dozen to 15

17

people, maybe even 20, on our waiting list who are

18

trying to get into a bed; but the beds are

19

reimbursed on a fee-for-service basis.

20

Okay. So, you have to have somebody paying

21

for it. It's either got to be a State-subsidized

22

bed -- and we only have, like, about six of those

23

State-subsidized beds. And treatment lasts for,

24

say, 30 to 45 days. So, you've got to wait for a

25

bed to become available if somebody is indigent and
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1

doesn't have any money unless they can pay

2

out-of-pocket.

3

Most of the people coming to us -- far and

4

away the people coming to us don't have the

5

out-of-pocket money, nor their families do or

6

whatever to pay for treatment. So, they may have to

7

wait a while. So, that's more the situation; but we

8

never turn anybody away. If they're motivated,

9

they'll eventually get into treatment.

10

And we've -- with help from the County

11

through the general funds in the last three or four

12

years, we've created for the first time ever what's

13

called an interim care and stabilization or detox

14

program and people can come into that almost

15

immediately. They're coming in from the hospital.

16

People show up at the hospital, and we know what the

17

situation is there right now with over-crowdedness

18

and so on. People show up there needing detox.

19

They may not qualify for an acute level of detox in

20

a hospital or if they do, it's only for, like, one

21

or two days.

22

So, the hospital has an arrangement with us

23

where they call up. We have nurses. We have a

24

doctor and we'll take those people in and, if

25

nothing else, even if there's not an ongoing bed for
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them immediately, they'll come in for anywhere from

2

three to seven, eight -- maybe even ten days

3

sometimes just for the detox. And then we try to

4

plug them into some level of care, even if it's a

5

holding situation, until a bed becomes available.

6

So, people come to us -- if they're motivated, they

7

will get treatment.

8 COUNCILMEMBER NISHIKI: So, this funding is going to give
9

you how many more beds?

10 MR. CUNNINGHAM: Well, I have the numbers. I think
11

currently we have about -- the facilities that are

12

there, which are highly -- highly utilized is --

13

are -- oh, yeah, yeah. So, we're looking to

14

increase our treatment capacity by up to -- well,

15

it's not increase our treatment capacity, maintain

16

our increase by up to 24 beds, where that would be

17

70 to 80 persons potentially annually that we would

18

be able to serve with that -- with that money.

19

When I say "maintain our increase," I think

20

presently there's probably about 14 beds but

21

they're -- they're dilap -- in dilapidated --

22

they're, you know, substandard kind of situation.

23

So, we're hoping to not only provide a better

24

quality of domicile for the folks that are there

25

with this project but also increase our capacity by
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about ten beds for maybe even 30 people annually.

2 COUNCILMEMBER NISHIKI: Okay. And then -- and then
3

finally you're getting funding from -- I don't know

4

if I understand this correctly. I'm going to turn

5

the page to environmental and other issues on this

6

application form, No. VIII, project and financing

7

budget.

8

And I don't know if this was an old one or

9

not but it says, in the last paragraph, Page 9 for

10

Committee members, "To date, the following funding

11

commitments have been secured." You got from last

12

year, 60,000; Mclnerny, 25,000; Baldwin -- A & B,

13

5,000; Atherton Family, 5,000, so on down the line;

14

and then "Applications are currently pending with

15

Bank of Hawaii Charitable Foundation and USDA Rural

16

Development Community Facilities." With this amount

17

here, it will secure -- and your completion date is

18

when? I read somewhere.

19 MR. CUNNINGHAM: Yeah. As Mr. Nixon pointed out, we have
20

from the architect, who has been selected --

21 COUNCILMEMBER NISHIKI: Right.
22 MR. CUNNINGHAM: I -- I should also point out that when we
23

came to the Council last year, we asked for a larger

24

amount of money; but there was a lot of competition

25

for the funds last year. And so, we decided to try
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1

to propose the project to the Council in phases.

2

And so, we did receive favorable consideration for

3

$60,000 last year; and now we're back this year to

4

complete the project. So, there are some things in

5

process, including the architectural planning and

6

including the replacement of an old cesspool with a

7

new septic system --

8 COUNCILMEMBER NISHIKI: Yeah.
9

MR. CUNNINGHAM:

and that (inaudible.)

10 COUNCILMEMBER NISHIKI: What I'm saying is that I think
11

generally we want to see projects completed. You

12

know, otherwise, you know, this need, which is big

13

time, never gets done. And then you go to next year

14

and then -- so, it drags on while human beings

15

suffer. So, will this complete the entire expansion

16

that you're proposing here --

17 MR. CUNNINGHAM: Yes.
18 COUNCILMEMBER NISHIKI: -- with the schematics?
19 MR. CUNNINGHAM: Yes.
20 COUNCILMEMBER NISHIKI: You don't need any more money?
21 MR. CUNNINGHAM: Not -- no, that's correct.
22 COUNCILMEMBER NISHIKI: So, we won't see you next year to
23

come in and say we're going to need money for this

24

part of the project?

25 MR. CUNNINGHAM: Not for this project, no.
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1 COUNCILMEMBER NISHIKI: Thank you.
2 CHAIR HOKAMA: Ms. Tavares? Anything else? Mr. Arakawa?
3 COUNCILMEMBER ARAKAWA: Yes, Mr. Chairman. You know, over
4

the years, one of the areas that we've been very,

5

very short on is this area that Jud is dealing with,

6

dealing with chemical dependencies and mental

7

illnesses.

8

And what I heard you say was that the

9

buildings are not in the best of shapes and you're

10

trying to sort of make do with old buildings. At

11

the same time, you have these projects that you're

12

trying to lay out; and you're sort of piecemealing

13

it to try and get to a process because the adequate

14

funding that you would probably prefer is not all

15

there.

16

If the funding were available to complete out

17

a major project, do you have a project in mind that

18

you could complete it out to try and take care of

19

the situation, like, replacing the older buildings?

20 MR. CUNNINGHAM: We -- we really think that -- I mean,
21

there's been a lot of thought, you know, that has

22

gone into what's the best use of the facility that's

23

been given to us and put in our charge, our

24

stewardship by the County. And we think at the

25

present time, and for the foreseeable future,
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1

probably the next 30 or 40 years, that this will

2

work in terms of that facility.

3

Now, what we are talking about -- our board

4

has been discussing for some time now, and we

5

actually have some -- you know, some planning that's

6

been done -- is that there's a need for a longer

7

term treatment in support of people. That's

8

particularly people who have chronic substance abuse

9

problems who need more of a supported structure.

10

Presently little of that exists. We worry

11

about -- this past year to create with very minimal

12

funding -- almost none and it's pretty much

13

self-sustaining -- a home in the community we call a

14

clean and sober living home. It was purchased by a

15

private investor and then leased back to us for use

16

of that.

17

And currently we have, I think, eight

18

gentlemen who have completed treatment and are

19

living in that facility; and it will be long term.

20

We don't -- we didn't put an upper limit on it; but,

21

you know, probably we're looking for people to stay

22

there maybe a year or two years even before they

23

move on. They're working. They're getting their

24

act together. They're moving back into the

25

community.
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But one of the things that happens with

2

people who are substance abusers is they go through

3

a fairly brief period of treatment -- the treatment

4

used to be longer before managed care got involved

5

in it. They go through a fairly brief period of

6

treatment. They often go back out into the

7

community and are subjected to the same kinds of

8

pressures --

9 COUNCILMEMBER ARAKAWA: Jud -10 MR. CUNNINGHAM: -- environmental influences -11 COUNCILMEMBER ARAKAWA: Jud, if I may.
12 MR. CUNNINGHAM: Yes.
13 COUNCILMEMBER ARAKAWA: I want to cut to the chase -14 MR. CUNNINGHAM: Okay.
15 COUNCILMEMBER ARAKAWA: -- as Councilmember Nishiki says.
16

My concern is that there aren't enough facilities to

17

take care of this substance abuse area adequately.

18 MR. CUNNINGHAM: Right.
19 COUNCILMEMBER ARAKAWA: I think that's pretty much an
20

accepted statement by everybody in the industry. I

21

think we all recognize that. The fact that we're

22

dealing with a lot of homeless people on the beach

23

that have problems, the concern really magnifies

24

itself. What would it take to be able to take care

25

of these -- these types of people in the projections
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you have at Aloha House?

2 CHAIR HOKAMA: Mr. Arakawa, let me interrupt. Members,
3

you know, I've tried to be very agreeable to

4

stretching the parameters. Okay. We can have whole

5

day discussions on the merits of what each agency

6

provides. We need to stay on what is the allocation

7

and how we're going to divvy it up with the specific

8

request that they have each put forward. Okay. If

9

I give everybody a wish list and a blank check, I'm

10

sure they can make a wish list and fill in a blank

11

check.

12

Okay. We have our ceiling of 1.9 million.

13

We have 11 agencies or departments that have

14

requested funding; and let's stay within that

15

parameters, please.

16 COUNCILMEMBER ARAKAWA: Okay. Mr. Chairman -17 CHAIR HOKAMA: Mr. Arakawa.
18 COUNCILMEMBER ARAKAWA: -- the reason -- the reason that
19

I'm asking this question is also the fact that

20

Administration is saying we only had 11 applicants,

21

five of -- six of which come from the County, so

22

that, therefore, there's not enough applicants for

23

the funding. So, therefore, the County should be

24

using it.

25

Now, I'm just as positive in my mind that if
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agencies such as Aloha House knew that there was

2

more funding, the applications would have been in

3

for more funding; and that's the point I'm trying to

4

make. This is an area that I feel --

5

CHAIR HOKAMA: The point I'm trying to make, Mr. Arakawa,

6

is this: The applicant puts in a request amount

7

that they choose to put in. They're not bound by --

8

you know, Mr. Jud and Mr. Nixon can have requested

9

$2 million, for example. Okay. It goes through a

10

process. Mr. Vares' office makes a recommendation

11

to us, and then we make a decision based on

12

everything that we are able to have information on.

13

So, I would -- I would not make it -- or

14

appreciate the point of view that they're told what

15

they -- how much they can apply for and then it is

16

something that we are limiting ourselves to. That

17

is not the case.

18

Okay. Mr. Jud and his board decided to

19

request 125,585. That's pretty specific. They know

20

what they want. They know what they're working

21

with, and that is what we are reviewing this

22

morning. And whether or not we're going to fulfill

23

the request, consider Administration's

24

recommendations -- or this Committee will make up

25

its own figure of the allocated amounts of $1.9
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million and what we feel we should be giving this

2

agency; and that is how I would like us to do this

3

this morning, please. Any questions on the specific

4

request?

5 COUNCILMEMBER ARAKAWA: Then I'm not understanding -- I'm
6

not understanding exactly what you're trying to work

7

with in dealing with the allocations, in dealing

8

with the need in the community, how we're going to

9

fulfill the need with the amount that's been

10
11

requested.
At the same time, Mr. Chairman, in order to

12

adequately understand whether this is what is

13

necessary or if they -- other projects that could be

14

there to fulfill the need that is there -- because

15

Administration is looking at not a whole lot of

16

applications, this might be the time to be able to

17

actually, from this Committee, allocate some of

18

those fundings toward other needs within this group.

19

Because I know that over years -- this is not just

20

the first time -- they've been working on a program.

21

I'll leave it at that, Mr. Chairman, because

22

I know where you want to go with this thing in just

23

trying to limit this; but I believe that the scope

24

of discussion from CDGB [sic] should have been to

25

try and see whether these other types of programs
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should have been applied for. And that's the point

2

I'm trying to make. If they had pushed and said we

3

have the adequate funding -- we have more funding,

4

wouldn't the other agencies not have applied for

5

that more funding?

6 CHAIR HOKAMA: Okay. Thank you for your comments.

7 MR. CUNNINGHAM: Let me just say one thing.
8 CHAIR HOKAMA: Mr. Cunningham.
9 MR. CUNNINGHAM: We do -- we do have a project. One of
10

the problems of --

11 COUNCILMEMBER KANE: Excuse me. If you can use your
12

microphone, please.

13 MR. CUNNINGHAM: Oh, I'm sorry. We do have some planning
14

underway, as I said; and the important thing,

15

though, is that these projects be viable because we

16

can't come in here and ask you for money if we can't

17

make it happen in a timely way, as Mr. Nishiki

18

pointed out. So, we will be coming back in the

19

future to try to address the total community need.

20 CHAIR HOKAMA: Okay. Thank you very much. Any further
21

questions for Mr. Cunningham or Mr. Nixon? If not,

22

thank you very much, gentlemen, this morning.

23 MR. CUNNINGHAM: Thank you very much.
24 CHAIR HOKAMA: Okay. No. 2 on the list is The ARC of
25

Maui. Do we have any representative from The ARC of
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Maui at this time? Okay. Seeing none, I will push

2

them to the bottom of the order.

3

Next, we have Item No. 3, members, the Boys &

4

Girls Club of Maui; and this morning we have Kelly

5

Pearson, the Operations Director for Boys & Girls

6

Club, to give us a brief overview of their request

7

and their project.

8
9
10

You can sit here, Kelly, if you care to; and
you can introduce the handsome guy next to you to
the members.

11 MS. PEARSON: Good morning, Council Chair Hokama and
12

Council members. I'm Kelly Pearson. I'm the

13

Director of Operations; and to my right is a board

14

member, Kauokalani Moikeha. And we're here this

15

morning to ask that you consider the recommendation

16

of the CDBG Office and hopefully approve it.

17

We originally went in for -- oh, by the way,

18

on your desk, I think, Tammy passed out these blue

19

folders. And pretty much they cover the project,

20

some statistics of our program, the program itself,

21

the need that we see in the community, some of our

22

accomplishments that we've had since we've become a

23
24
25

Boys & Girls Club, as well as the past seven years
as youth centers, and then our plans for the future.
Getting back to the request, originally we
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requested $500,000; and that was based on the

2

planning and the designing of two buildings, one in

3

Central Maui and one in West Maui. But we cannot

4

really get to the West Maui site this year because

5

of the lack of a location for the West Maui site.

6

And because we have a location for the

7

central facility and much of the legwork has been

8

done, this would be -- and because the program would

9

then cease where we did construction, we're going in

10
11

just for the central site.
Also, so -- and then, so that would throw off

12

the timing. If we went in and asked for West Maui,

13

you know, and if you're sweet enough to give us the

14

moneys, obviously the money wouldn't be used this

15

year; and then we wouldn't be fiscally responsible

16

if we took the money.

17

I'd just like to say I'm -- getting back

18

to -- I'm filling in for my Executive Director. So,

19

I'm going to try my best to answer the questions.

20

He's in South Carolina for Executive Directors'

21

training.

22

We are asking for a new facility only because

23

we've outgrown the existing facility. In the past

24

five years there's been a tremendous increase in

25

membership as well as our daily attendance. We've
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done -- in the past four or five years, we've done

2

what we could to make the building look good; but

3

the programs and activities and then the amount of

4

kids that we have right now and the amount of kids

5

that we do want to serve has outgrown the facility.

6

We serve -- you know, I don't want to go over

7

the program. We just basically want to talk about

8

what we're asking for; but I feel that we're the

9

best preventive program in the community. We also

10

run the West Maui, the Haiku and Up-country clubs.

11

We are -- I think one of the biggest accom --

12

accomplishments that we've done this year is our

13

collaborations with other agencies and our efforts

14

to diverse our funding base.

15

We -- we got a -- we were granted a State

16

ADAD grant for a prevention program called Smart

17

Moves; and we're running it in the up-country area

18

right now in King K and Kalama Intermediate.

19

So -- and basically this building would be

20

used not only for Boys & Girls Club. I think I've

21

talked to some of you who have allowed us to come in

22

your offices and talk stories and tell you about the

23

project that we're looking -- it's always been my

24

dream that the central facility be just what it's

25

called, a central site or location for youth and

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

57

BF 3/12/02

1

parents and families to come for information on

2

services for youth.

3

I get -- I get a lot of calls at my office;

4

and it ranges from, my child ran away, my teen ran

5

away, I need a place for them to go or I have a son

6

who wants to play T-ball and I don't know who to

7

call. So, you know, there's a lot of questions.

8

think the community needs a central point to call,

9

though, instead of going down the list or trying to

10

call 20 different places. If they had one number,

11

one phone number, where they could get their

12

information, whether it's Big Brothers or any other

13

youth organization in the community, you know, that

14

place would be the place to call or go to for the

15

services.

16

I think that's it.

17 CHAIR HOKAMA: Okay. Thank you. We'll start with
18

Ms. Tavares, if you have any questions for Kelly or

19

Lani. Mr. Nishiki?

20 COUNCILMEMBER NISHIKI: Yeah, if you turn to Page 12,
21

project financing budget.

22 CHAIR HOKAMA: Okay. We -- you are looking at the

23

application and not the handout, Mr. Nishiki, the

24

application.

25 COUNCILMEMBER NISHIKI: Yeah, I'm looking at the -- the
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tabs.

2 CHAIR HOKAMA: Okay. (Inaudible.)
3 COUNCILMEMBER NISHIKI: And I really appreciate what is in
4

here because it makes it so much easier.

5

You've got CDBG, half a million; County

6

funds, 4 million; private donation, a million;

7

donations other than that, 20,000, which brings your

8

total amount to $5,520,000. Obviously this money is

9

only for so-called planning and design.
Your area that you have to work with for

10
11

Central Maui -- and we see a lot of growth in this

12

area. How big is that parcel of land that you've

13

got to run your program that the County gives you?

14

Or do you have any area that you consider your

15

domain?

16 MS. PEARSON: Right now, our existing building is about
17

5,000. I cannot answer that question to give you a

18

total, but then the proposed facility that we're

19

looking at is about 9,000. And then the grass area

20

around there, which I don't have numbers on, that's

21

what we consider our domain. It's a County

22

facility. It's a Parks facility.

23 COUNCILMEMBER NISHIKI: Yeah, this is considered a youth
24

center, in other words, right; but you've got

25

another name.
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1 MS. PEARSON: Uh-huh.
2 COUNCILMEMBER NISHIKI: Okay. Now, the County funds of
3

$4 million, where is that located right now? Is

4

that something that --

5 MS. PEARSON: That's something that hasn't been approved.
6 COUNCILMEMBER NISHIKI: That's a dream.
7 MS. PEARSON: Yeah, that's something that hasn't been
8

approved; and I think --

9 COUNCILMEMBER NISHIKI: Okay. So -10 MS. PEARSON: -- because we were looking at one site,
11

we're looking at 2 million because this total

12

project would -- it looks like it's going to cost us

13

about 2.275.

14 COUNCILMEMBER NISHIKI: Yeah. What I'm getting at is
15

this. This is fragmented. In other words, it gets

16

in the CDBG and wherever else. Obviously you don't

17

have that 2 million that you -- you located as

18

County funds yet.

19

Okay. So, I -- you know, we need to know

20

this. So, can you tell us the story about where you

21

hope to get it and what you've been told?

22 MS. PEARSON: Well, we hope to get it from the County
23

budget; but if it's not approved, then it's

24

something that we probably need to do the legwork

25

on. And Colin has already tried -- made attempts.
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1

He's spoken with individuals as well as contacted

2

State offices as far as seeking funds for the

3

construction of a new facility. Yeah, that's

4

about --

5 COUNCILMEMBER NISHIKI: Okay. You're -- let me try to
6

understand your organization. Do you have a County

7

lease of this property?
MS. PEARSON: No, we don't; and it's something that we've

9

been asking for for the last four or five years.

10 COUNCILMEMBER NISHIKI: Yeah, because I know different
11

youth centers have -- are different groups of

12

people. Okay. So -- so, who are you then? Can you

13

introduce me to yourself? Who are you? You say you

14

run the West Maui youth center. Who are you?

15 MS. PEARSON: We're the Boys & Girls Club of Maui.
16 COUNCILMEMBER NISHIKI: Yeah.
17 MS. PEARSON: We operate under our administrative
18

umbrella. We run four different sites, four

19

different clubs, four of the nine previous youth

20

centers. There were nine youth centers last year.

21

We decided to try to collaborate. We made that

22

attempt.

23

We called all nine youth centers together,

24

board members and executive directors, had someone

25

come down from the national Boys & Girls Clubs of

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

61

BF 3/12/02

1

America and state what the benefits of our -- of

2

belonging to this organization. Four of them

3

decided to go. So, we are a partnership among four

4

different previous youth centers.

5 COUNCILMEMBER NISHIKI: If I may, Mr. Chairman, and who

6

are the board members? You have a board of

7

directors?

8 MS. PEARSON: Yes, we do. We have a -9 COUNCILMEMBER NISHIKI: For all the nine Boys -- or is it
10

within this whole group of people that now --

11 MS. PEARSON: Well, we -- we only operate four. So, for
12

the four, we have four advisory boards and they meet

13

and they discuss stuff on a local -- on their

14

individual units. We also have a governing board of

15

14 members that we are just developing -- are in the

16

development stages.

17 COUNCILMEMBER NISHIKI: Okay. Just -- now, why I ask this
18

is because I want to know whether they're

19

responsible people and who they are. Okay. So, can

20

you tell me who some --

21 MS. PEARSON: Sure.
22 COUNCILMEMBER NISHIKI: -- of these people are that sit on
23

your board?

24 MS. PEARSON: Kauokalani was our former President. Our
25

President of our board is Jonathan Starr. Our
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Vice-president is Lynn Curtiss, and she's with

2

Hospice of Maui. She used to be with Kalama

3

Intermediate. Secretary is Fabiola Lynch. She's

4

a -- Community Clinic of Maui. Treasurer is Patrick

5

Matsui, County of Maui Parks Planning and

6

Development.

7

Other board members include Mike Nobriga,

8

Maui Soda; Steven Holaday with A & B -- oh, HC&S,

9

sorry, HC&S; Chief Tom Phillips, Maui Police

10

Department. Wait now. Oh, Kevin -- Kevin

11

Nishiki -- no, Kevin -- sorry, Wayne. Kevin Nishida

12

of Dowling Company; Lloyd Imai of American Savings

13

in Up-country. Yeah, Jonathan is our President.

14

Sky Delaney and Andrew Bayron of West Maui.

15

They -- how we got this governing board was

16

two from each of the advisory sites joined the

17

governing board, and then we started recruiting.

18

We also have a youth whose -- who was a

19

member of the youth -- up-country youth center for,

20

I would say, almost all her life, Tara Lei Lopes.

21

So, she's like our youth rep. Is that all 14?

22 CHAIR HOKAMA: Is that satisfactory, Mr. Nishiki?
23

COUNCILMEMBER NISHIKI: Yeah, that's fine. That's fine.

24

I guess, Mr. Chairman, you know, I don't like these

25

fragmented type of applications because now we're
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1

going to give them 500,000 because we want to see

2

this occur and ensure that this will take some time.

3

And then building and design money, 2 million for

4

each site, obviously is what you're looking. I

5

guess it's -- for this Council as a policy to look

6

at it on whether we're going to push this -- how

7

long is this planning and design money of a half

8

million going to take you before you can get your

9

building underway? And I know that you're probably

10

going to come to the County for the money.

11 MS. PEARSON: Yeah.
12 COUNCILMEMBER NISHIKI: Let's face it.
13 MS. PEARSON: Yeah.
14 COUNCILMEMBER NISHIKI: Okay. So, how long is this half a
15

million study going to take, one year?

16 MS. PEARSON: Well, actually we're looking at -- I think
17

the 275 to help with -- because of the timing -- I'm

18

just learning; but because of the timing of CDBG

19

funds, I think we're looking for -- yes, you're

20

right. We're coming back in. We're going to be

21

(inaudible) standing up there and begging you again

22

for help and money from the County budget side.

23

And we're looking at that money helping with

24

planning and design; and because of the timing of

25

CDG -- CDBG funds, we're looking to put that into
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construction. So, I guess you're right. We need to

2

get your okay all around in order to even use --

3

consider using this funds.

4 COUNCILMEMBER NISHIKI: Okay. Now, this half a million is
5

quite a bit. So, is it for two different sites,

6

West Maui and central or is this only for central?

7 MS. PEARSON: Originally we went in for 500,000. Then we
8

switched because we had advice of planning people.

9

I mean, it's obvious we should just concentrate on

10

one site. So, the 275 that is recommended to you is

11

just for the central site, not -- so, there's no

12

500,000 no more.

13

Originally we went in for West Maui and

14

central; but because of the timing and we need to

15

find a location for the West Maui site, we are

16

concentrating this year only on the central site.

17 COUNCILMEMBER NISHIKI: Which is 275.
18 MS. PEARSON: Yeah.
19 COUNCILMEMBER NISHIKI: I'm done. And you know the other
20

questions that I have problems with, Mr. Chairman,

21

and so --

22 CHAIR HOKAMA: I understand. I understand.
23 COUNCILMEMBER NISHIKI: -- I don't know how you're going
24

to recommend this; but anyway, I got to the point

25

where I need to stop.
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1 CHAIR HOKAMA: Mr. Molina?
2 COUNCILMEMBER MOLINA: Thank you, Mr. Chair. Thanks,
3

Kelly. You say you're applying for funds from the

4

State. What, I guess, organization or department

5

are you asking for help from the State with?

6 MS. PEARSON: You mean, what I said prey -7 COUNCILMEMBER MOLINA: Yeah. Well, no, I was just
8
9

looking -MS. PEARSON: Oh.

10 COUNCILMEMBER MOLINA: -- you know, as part of your
11

narrative, along page -- I think it was 13. "Within

12

the last two years, we have aggressively begun to

13

garner State, Federal, and private relationships to

14

help diversify our funding." So, I assume you --

15

you're asking for State funding?

16 MS. PEARSON: I think -- let me try and interpret what
17

Colin wrote; but --

18 COUNCILMEMBER MOLINA: Uh-huh.
19 MS. PEARSON: -- as far as State, we just de -- starting
20

to develop our relationship with State departments.

21 COUNCILMEMBER MOLINA: Uh-huh.
22 MS. PEARSON: And, like I said, we already got funds from
23

ADAD; and we -- we're more than optimistic that

24

we're going to get a relationship with OYS, Office

25

of Youth Services because that -- it's all about,

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

66

BF 3/12/02

1

when you go to the State, training; and you get

2

information -- it's all about prevention. And like

3

I said, I think we've -- you know, we have the best

4

prevention program.

5

So, basically, I think that's what he's

6

saying; and it's for operational. It's for -- to

7

start new programs. This 135,000 that we were

8

granted, it's a three-year grant guaranteed for

9

three years. It's allowing us to purchase a new van

10

for the Haiku side. It's allowing -- it allowed us

11

to hire new staff people up at the Haiku and

12

up-country and allowed us to have staff people that

13

will concentrate only on Smart Moves, which is our

14

prevention. Up until now there's like one person

15

concentrating on five different programs. So -- and

16

that's how we hope to diversify and, you know, make

17

our programs more quality.

18 COUNCILMEMBER MOLINA: Okay. What kind of additional help
19

have you received from the people out -- that you

20

disclosed that are on your board for this project?

21

Have you had, you know, I guess, services provided

22

for you -- or will be provided for you without

23

costs?

24 MS. PEARSON: There's been a lot of talk story that a lot
25

of our board members have spoken with, I guess,
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individuals who do the different tasks that are

2

involved in this whole building and planning design,

3

SMAEA, stuff that I'm just learning right now;

4

but -- and apparently, you know, they're talking

5

about maybe doing it at a lower cost or maybe even

6

throwing it in for us because it's for the kids.

7

We have that whole "it's for the kids" pitch,

8

you know; and so, a lot of our board members have

9

already started to do that, talk just -- but it's,

10

you know, all talk story because we can't really

11

even start the whole process if we don't have this

12

big chunk of money that we asking you for.

13 COUNCILMEMBER MOLINA: Okay. Thank you.
14 MS. PEARSON: Thanks.
15 CHAIR HOKAMA: Thank you. Ms. Johnson.
16 COUNCILMEMBER JOHNSON: I couldn't miss the opportunity
17

to, you know, really thank Kelly and also Kauokalani

18

for their dedication to the children and the youth

19

of Maui. I really appreciate what they've done

20

and -- because I used to be the Executive Director

21

of the West Maui youth site. I've -- I've really

22

worked intimately with them, and I think they're

23

really trying to do a good job.

24

And one of the goals that I know that Kelly

25

and I have spoken about and others, you know, with
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the youth centers is to find a site -- an

2

appropriate one in West Maui. So, I really do

3

support, though, the programs that they're embarking

4

on because I think that they've tried to address the

5

whole entire, you know, picture of what they can

6

provide for the youth on Maui; and they've done a

7

really good job.

8

The programs through Boys & Cl -- Boys &

9

Girls Club, while I had my reservations initially

10

about, you know, kind of some rocky start moments

11

that we had, I think it's working out all right; and

12

I think that's being proven by the increasing

13

numbers.

14

So, I just want them to know that I do

15

support this project. I think that our kids really

16

need that attention; and if we can focus on

17

improving the programs, then, hopefully later on we

18

won't have to move into other things like Maui Drug

19

Court or building homes for people that have alcohol

20

and drug abuse problems.

21

So, I just want them to know that I'll be

22

happy to work with them in whatever way I can and

23

try to support what they're doing.

24
25

And I don't know if it will be appropriate
for me to recuse myself only because of my, you
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know, connection with the youth center, you know, in

2

West Maui; but I would just ask at the appropriate

3

time that -- I believe I can be objective.

4 CHAIR HOKAMA: The Chair would rule that you have no
5

conflict, Ms. Johnson.

6 COUNCILMEMBER JOHNSON: All right. Thank you very much.
7 CHAIR HOKAMA: Thank you. Mr. Arakawa.
8 COUNCILMEMBER ARAKAWA: Yes, Mr. Chairman. I've got a
9
10

couple of concerns that have been brought up.
First of all, if I may ask CDGB, if we're

11

granting funds for construction and there is no

12

contract for the property -- and what was stated was

13

they're requesting a contract for the property, but

14

there's no contract for the property. What

15

assurances do we have that things will be followed

16

through and that we know what's actually -- where

17

it's actually going to go and what's actually going

18

to happen? I mean, they don't have any long-term

19

commitment or am I missing something there?

20 MR. VARES: First of all, as far as the land contract,
21

the -- it's a County owned land; and that's

22

acceptable by CDBG that regardless of what happens,

23

the improvements will be on County land and belong

24

to the County forever. As far as follow-through,

25

when a building is being built, there's a ten year
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that the program must be maintained, a ten-year

2

time. During that ten-year time, there are

3

monitoring that goes on, quarterly reports, yearly

4

reports, site inspections, et cetera.

5

If, for some reason, Boys & Girls Clubs of

6

America was to fail, at that time the building would

7

revert back to the County for County's use in

8

whatever appropriate way.

9 COUNCILMEMBER ARAKAWA: Now, again, I have a concern with
10

that in the sense there's no guarantee that Boys &

11

Girls Club will even have that location for a given

12

amount of period to develop the program that they're

13

trying to do.

14

I remember, you know, when the Maui Youth and

15

Family Service had that facility; and there was

16

another agency that had the facility in Lahaina.

17

And those contracts were canceled, and subsequently

18

they lost their control of the site.

19

The intent of trying to do this project, I

20

think, requires -- or should require some kind of

21

assurance that the agency we're dealing with will be

22

there long term; and verbal doesn't cut it with me

23

because I've seen too many people with good

24

intentions not being able to carry through because

25

of other circumstances beyond their control. So, if
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we're going to be doing this, Mr. Chairman, I think

2

we really need to look at a firm lease of property.

3

And we do lease properties; and I know that in prior

4

years with the youth centers, we did have

5

year-to-year leases.

6

But to tie in what would be over $2,500,000

7

worth of funding for a facility and not have

8

assurance that the intent we're -- that we're

9

funding is going to be there, I have a problem with

10

that just because if we're going to be soliciting

11

this as a -- an ongoing project also -- and from

12

what I heard, we're looking at design and

13

construction money from the General Fund; and we're

14

looking at CDGB funds for construction funds. I

15

have a problem with that, too. You can't have

16

construction funds set and then not have the design

17

money already there and not know what you're going

18

to design.

19

So, I think it's kind of -- it needs to be

20

tied together better. I do want to see the facility

21

constructed. Have no doubt about my support for the

22

facility. It's -- I think the Administration needs

23

to start looking at how we're going to put these

24

packages together to make sure that what we're

25

talking about actually can go through the process.
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If we were to grant the C -- excuse me. If

2

we grant the CDGB funds today without the rest of

3

the funding following through, what do we have? And

4

we've tied up a quarter of a million dollars that

5

can't be allocated to another project, and the

6

project may not go through at all.

7

Again, I have some questions as to how we're

8

piecing this together because it doesn't seem to

9

make sense in my mind -- I don't know, Mr. Chairman.

10

Perhaps somebody can explain to me how we're going

11

to be guaranteeing all these segments.

12

And I see here, you know, there's -- on Page

13

12, County funds, firm commitment from Mayor Apana.

14

Again, the firm commitment cannot be made without

15

the Council approving the funds. I don't think

16

anyone can give a grant or a loan unless the Council

17

approves a funding. So, how con -- how firm that

18

commitment is, I -- I don't know why he put it down

19

like this.

20 CHAIR HOKAMA: Point well taken, Mr. Arakawa.
21 COUNCILMEMBER ARAKAWA: So, I would like to see this
22

project go through. And I believe that the youth

23

center needs to be improved but I do think the other

24

steps need to be looked at as far as a lease that we

25

could depend upon, as far as looking at the total
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package for funding, maybe all coming at one time

2

from one source segmented the way Councilmember

3

Nishiki was pointing out. It doesn't flow well in

4

my mind. That is my concerns.

5 CHAIR HOKAMA: Thank you. When we get to recommendations
6

and discussion, we'll take that all into

7

consideration, Mr. Arakawa. Mr. Kane?

8 COUNCILMEMBER KANE: Thank you, Mr. Chair. Do you
9

folks -- good morning, Kelly. Good morning,

10

Kauokalani. Just from a program standpoint that

11

ties into what you folks were requesting as far as

12

the long-term commitment towards this project, you

13

folks won't -- or the Boys & Girls Club of Maui will

14

never charge for services to the kids that come in;

15

is that correct? You will not charge a fee for kids

16

to come in or turn away kids because they don't have

17

money to come participate with the program?

18 MS. PEARSON: Yeah, the second part of your statement is
19

true. We do charge a fee of $5 per year. And

20

that's because it's a requirement of the national

21

organization; but if a child cannot pay the $5 for

22

the year, he's still a member.

23 COUNCILMEMBER KANE: It's sub -- it's subsidized some -24 MS. PEARSON: Exactly, yeah.
25 COUNCILMEMBER KANE: -- one way or another. Okay.
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1 MS. PEARSON: But it -- we have a scholarship program.
2

So, they sweep the kitchen; and then they're in,

3

yeah.

4 COUNCILMEMBER KANE: Okay. Sounds good.
5

Mr. Chair, I just -- just to kind of respond

6

to some of the discussion, in my mind, it seems like

7

if, as a body, after discussion we determine that

8

this is something that we want to see happen, I

9

think the questions that are asked have actually

10

answered those questions in themselves in saying

11

that the Council has the final say.

12

So, if we make a commitment from the CDBG

13

standpoint, understanding that it won't work

14

unless -- when we have our discussions at the budget

15

level and we make the commitment -- because it's

16

already been said the Council has the last say. I

17

think the comment from the Mayor's office is

18

basically saying, look, he's openly -- and coming up

19

front and saying we'd like to see this happen. And

20

that's their firm commitment, that they want to see

21

it happen. And I think it's understood that we have

22

the last say, the Council.

23

And if we're going to step up as a body to

24

support it, then I think logic would prevail that if

25

we support it here, obviously that's making a very
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clear statement that we're going to support it there

2

as well. Otherwise, I don't think we'd be making

3

any logical decisions by saying, "yeah," over here

4

and then go over there and go "no" or vice versa,

5

say "no" over here and then go over there and say

6

"yeah" because the money's got to come from

7

someplace. We already know what it's going to cost

8

through the estimation -- estimated cost.

9

So, it just comes down to -- to me, it's very

10

simple, either through discussion and through the

11

analysis of the project that's being presented to us

12

whether or not it's something that we're willing

13

to -- how shall I say -- bite the bullet and move on

14

it because it's a costly project; but I think our

15

youth are worth it from that sense.

16

So, that may show kind of my cards a little

17

that I -- I see this as a worthy project; but

18

that's when we get into the actual discussion of it,

19

Mr. Chair, with your recommendation. Thanks.

20 CHAIR HOKAMA: Okay. Thank you. I would just caveat your
21

comments, Mr. Kane, with the point that we will be

22

working under more difficult fiscal conditions than

23

last year. I have my own conservative concerns of

24

how much money the comp -- the Committee will have

25

for its use in providing services and programs to
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2

the County.
So, at this point, you know, members, the

3

picture is not as clear or simple as we would like

4

it to be. You know, we have things that we're

5

dealing with. There are bills in the legislature

6

that Mr. Kane is working hard on our behalf, things

7

that have financial impact on us, good and bad; and

8

therefore, the Chair is not as optimistic to commit

9

millions of dollars without getting a more firm

10

handle on the true fix -- financial position of this

11

County. Okay. Ms. Tavares.

12 COUNCILMEMBER TAVARES: Yes, thank you. If you can
13

pull -- turn to your handout, the project data sheet

14

that you have that's about the third page in or

15

fourth page in.

16 MS. PEARSON: Sorry, no page numbers.
17 COUNCILMEMBER TAVARES: Yeah. It's the one that shows the
18

schematic and the layout of the club.

19 CHAIR HOKAMA: Okay. Is that project data?
20 COUNCILMEMBER TAVARES: Yeah.
21 CHAIR HOKAMA: Okay. Thank you.
22 COUNCILMEMBER TAVARES: What your plans are are to

23

actually add on to the existing facility, is it not?

24 MS. PEARSON: Yeah.
25 COUNCILMEMBER TAVARES: Can you tell us where on this map
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is the existing facility?

2 MS. PEARSON: It is -- when we're looking at it,
3

Ms. Tavares, it's the -- the left-hand square is the

4

existing facility that we have and the right-hand,

5

like, rectangle is the new facility and that's in

6

the existing parking lot.

7 COUNCILMEMBER TAVARES: That's the existing. Okay.
8 MS. PEARSON: So, right now, if you -- if you know -9

yeah. It's the parking lot right now.

10 COUNCILMEMBER TAVARES: Okay. Okay. So, the left hand
-

11

side is your existing facility.

12 MS. PEARSON: Yeah.
13 COUNCILMEMBER TAVARES: Who helped to draw these
14

schematics?

15 MS. PEARSON: Calvin Higuchi of Hiyakumoto and -16 COUNCILMEMBER TAVARES: Higuchi.
17 MS. PEARSON: -- Higuchi Architects, yeah.
18 COUNCILMEMBER TAVARES: Okay. You know, the thing that
19

jumps out at me when I look at this is: Why is it

20

so huge? And what -- what kind of uses are you

21

incorporating in these buildings that require it to

22

be -- you know, you're going to have around 14,000

23

square feet of building, plus a martial arts boxing

24

building, plus a proposed covered play court.

25

I mean, to me, it's like, yeah, if you want
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to ask for something, ask for everything and then

2

see what comes out when you throw the cards in the

3

air and what lands face up. I think the way that

4

you folks are trying to propose this actually lends

5

to a division or a separation so that you can have

6

projects that can be stand-alone projects. It's not

7

like you would need the $2 million all at once to

8

build everything, so that if your stuff came in

9

increments, that wouldn't hurt your program too

10
11

much.
But when we're getting down to the

12

nitty-gritty of the building, I mean, I sure would

13

like to see a better presentation of exactly what

14

are the functions of each of those forms and, you

15

know, justifying why you need a separate martial

16

arts building. And I would leave boxing off of that

17

title. Actually, if you called it a multipurpose

18

building for such activities as martial arts, hula,

19

whatever, would be a whole lot more palatable than

20

calling it a boxing building.

21

And why do you need a covered play court? I

22

mean, it -- you know, it doesn't rain that much in

23

that area where you would need a covered play court;

24

and you could save money there.

25

So, you know, I would like to see that you
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folks actually get a group of -- besides Hiyakumoto

2

and Higuchi, that you get some other folks that can

3

help you design something where you can get the most

4

use out of the spaces that you have. And I'm not --

5

you know, I'm not convinced -- and if this comes to

6

us for construction funding -- or even under your

7

planning, your design function moneys request -- I

8

guess that's where you would iron all these out; but

9

it does need to be ironed out so that it's

10
11

practical.
And I keep saying every time I see these

12

things there are areas of communities in Maui that

13

don't have a youth center, period. They would die

14

to have what you folks have already, but -- you

15

know, so, we have to be really wise at that and

16

careful about how we expend, you know, taxpayers'

17

dollars, you know, including CDBG. That's

18

taxpayers' money. It didn't fall out of the sky.

19

We paid for it.

20

So, I -- you know, I hope that we would see a

21

lot more detail and also that you have in your --

22

well, like I said, in your design part, you've got

23

to -- and I think the professional designers know

24

that when they design, they have to justify why

25

they're designing what they're designing and what --
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how it meets the needs.
So, you know, it's very hard for you folks as

3

program people to really talk about the intricacies

4

of design and why the square footage and all of

5

this; but your design people are good people.

6

They've done a lot of Parks projects, too, and other

7

projects for the County. So, they're aware of what

8

some of our requirements are.

9

But that's what I would ask is for you folks

10

to really economize -- try to economize knowing that

11

these tax dollars are the same ones that other

12

people will be requesting and that we should try to

13

accommodate what your growth is going to be and, at

14

the same time, not spend so much that we're

15

excluding someone else in another area. That's all

16

I would ask.

17

Thank you, Mr. Chair.

18 CHAIR HOKAMA: Okay. Thank you. Anyone else at this
19

time? If not, Kelly, I think the members have

20

shared some valuable comment for you to take into

21

consideration when your Director gets back.

22

We understand that you're new in

23

construction -- the area of construction. I can

24

tell you from experience it is a difficult area.

25

Your costs can run away very quickly, and we all
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know we have limited resources. So, I think the

2

comments from Ms. Tavares is very pertinent, very

3

constructive for you to consider in refining the

4

proposal because she brought up some very good

5

points.

6

And I had -- I have just one on this request

7

for Mr. Vares. Mr. Vares, because -- how were you

8

folks convinced that the project -- because they

9

allow everyone and anyone, that we could definitely

10

be convinced that it meets low and moderate income.

11

I mean, is there a formula that says, if you can

12

show me 50 percent of the children coming into the

13

center through signups or whatever is from a certain

14

bracket or whatever, it -- they qualify.

15 MR. VARES: I believe that in her nervousness she
16

misstated. They need to be 51 percent or more of

17

low to moderate income families, and this is

18

confirmed by forms and records that are kept and

19

must be kept for examination. So, that is the

20

formula, Mr. Chair, 51 percent to -- low to mod.

21 CHAIR HOKAMA: Okay. And let's see -- is there any
22

special thing that we need to be aware of as it

23

regards to a public facility and improvement project

24

under CDBG requirements? Is there any --

25 MR. VARES: You mean --
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1 CHAIR HOKAMA: -- any special thing that normally we would
2

not be under consideration for? Is there a

3

special -- any special requirements or regulations

4

for CDB funds to be issued --

5 MR. VARES: If any build -- if any building qualifies
6

or -- I don't -- I don't understand the question.

7 CHAIR HOKAMA: I mean, let's say -- I want to say -- I
8

want to redo this whole chamber and I can apply for

9

CDBG funding.

10 MR. VARES: Only if you -11 CHAIR HOKAMA: It's a public facility.
12 MR. VARES: Only if the councilmen are all -- 51 percent
13

are low to the moderate income.

14 CHAIR HOKAMA: Well, it depends on how you (inaudible)
15

salary.

16 MR. VARES: That would be the (inaudible.) Basically,
17
18

it's the use of the facility, what it's used for.
?: We qualify.

19 MR. VARES: Basically with the use, Chairman.
20 CHAIR HOKAMA: Okay. Thank you. I just needed to
21

understand that. Okay. Members, if not, I would

22

like to excuse the Boys & Girls Club of Maui; and

23

thank you for your attendance this morning, Kelly,

24

Kauokalani.

25 MS. PEARSON: Thank you.
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1 CHAIR HOKAMA: Thank you very much. Members, the Chair is
2

going to call a five-minute recess; and before that,

3

I would like to state that I will be calling up Dana

4

Howeth of the Community Clinic of Maui. And then

5

the Chair is going to skip and allow Ms. Debra

6

Johnson of the Maui Food Bank to be right after

7

that. Okay. Five-minute recess. (Gavel.)

8

RECESS: 10:43 a.m.

9

RECONVENE: 10:55 a.m.

10 CHAIR HOKAMA: (Gavel.) The Council's Committee on Budget
11
12

and Finance will reconvene.
At this time, members, we'll move to Tab

13

No. 4, which is a request by the Community Clinic of

14

Maui regarding a facility in West Maui. So, at this

15

time I'd like to call up Dana Howeth. If I'm

16

pronouncing it incorrectly, please correct us; and

17

you can also introduce the lady next to you. So,

18

members, Item No. 4.

19 MS. HOWETH: Good morning. It's Howeth.
20 CHAIR HOKAMA: Howeth. Thank you very much.
21 MS. HOWETH: Howeth. And this is B.J. Ott, our Chief
22
23

Financial Officer.
I'm going to go ahead and keep this really

24

brief because I'm sure that you folks have a number

25

of questions and a number of people that still have
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1

to go after me; but as you folks know, we're really

2

the only medical safety net provider here on Maui.

3

We have been in business since 1993.

4

Wayne Nishiki just asked me how things were

5

going over at the clinic, and they're going

6

extremely well. Unfortunately our uninsured rate is

7

still very high. That's not changing, especially

8

with regards to 9/11. That's really affected us.

9

We are requesting $212,000 in CDBG funding to

10

put up a new clinic outside of the soon-to-be west

11

side homeless resource center known as Ka Hale A Ke

12

Ola. We.

13

Currently are operating out of the Lahaina

14

Health Center, which is the State Department of

15

Health Lahaina Civic -- excuse me -- Lahaina

16

Comprehensive Health Center located next to the

17

Civic Center; and we've been there since 1996.

18

Part of the challenge that we have had in

19

being in there since 1996 is that we are basically

20

prohibited from the Department of Health for putting

21

up signage, cleaning the facility, renovating it,

22

painting, doing anything to the facility that would

23

make it look appealing.

24
25

Given that Charlie Ridings has invited us to
co-locate with him outside of the shelter, we felt
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that that would be a really great opportunity for us

2

to do that, especially given that we can probably

3

acquire health care for the homeless federal dollars

4

in the future, also, because it will be cheaper to

5

build it in a co-located facility. And he has

6

offered to plumb in some of the facility and do some

7

of the infrastructure for us so that the costs would

8

be decreased when we get ready to actually start

9

construction if we're able to do that in the future.

10

Some of the other issues with the Lahaina

11

Health Center are that, again, you know, although

12

it's a fairly large facility, we can't change the

13

floor plan; and so, it's fairly open. And there's

14

not a lot of room for confidentiality for our

15

physicians or nurses or patients, for that matter.

16

And so, a new facility would really help support

17

that. And, again, being out of the Homeless

18

Resource Center, we'd be more accessible to the

19

clients who really do need us because right now

20

we're pretty much off the beaten path. And clients

21

just really are not accessing our facility as

22

readily as we would like them to. So, if there

23

are -- please, feel free to ask questions.

24 CHAIR HOKAMA: I would like to know if your fiscal officer
25

has any comments you would like to share with us
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this morning.
MS. OTT: Sure. I'm not as eloquent a speaker as Dana but

3

my name is B.J. Ott and I am the Chief Financial

4

Officer. And actually, first, I'd like to thank the

5

Council members here for the line item in the budget

6

they gave us last year. We've put it to good use,

7

and actually our outcomes are better than we

8

expected. So, we are appreciative of whatever help

9

you can give us.

10

I think Dana covered most of the bases.

11

Accessibility is our main consideration in

12

relocating to the Ka Hale A Ke Ola site in Lahaina;

13

and I guess the mission -- our basic mission is to

14

provide access to as many people as possible, those

15

especially who are -- don't have access to

16

traditional medical care through private practices.

17

And our goal is to reduce the health disparities

18

that we see among the indigent population.

19 MS. HOWETH: Let me also add, one of the real critical
20

things for us is that the -- prior to managed care

21

coming into the foreplay, we were really the only

22

game in town that the folks who had -- are on

23

Medicaid and Quest came to see.

24
25

Now, with managed care, other medical
providers in the community are competing for the
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same patients. And unless we can put together

2

appealing facilities -- and I say that because our

3

Lono facility is severely inadequate -- to really

4

capture patients who are paying patients to offset

5

the uninsured folks that we do have, we're going to

6

be dead in the water. And that -- that really is a

7

concern of ours.

8

So, we're just trying to position ourselves

9

in a place to capture people who have a choice in

10

where to go for their medical provider so that we

11

can stay in business over the long haul. And,

12

again, I think we've made a start business decision

13

to try to co-locate out of the Homeless Resource

14

Center. Over the long haul, again, I think it will

15

keep us in business.

16 CHAIR HOKAMA: Okay.
17 MS. OTT: Okay. Let me add to that, as an explanation,
18

the -- the reason we need to capture the Medicaid

19

and Quest population is that as a federally

20

qualified health center, we get full cost

21

reimbursement on that -- those populations which

22

allows us then, in turn, to serve the underserved.

23

So, we actually get a higher reimbursement rate on

24

those Medicaid patients.

25 CHAIR HOKAMA: Thank you for that, Dana and B.J.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 3/12/02

1
2

88

Mr. Arakawa, do you have any questions -we'll start with you -- from this request?

3 COUNCILMEMBER ARAKAWA: In creating your facilities, is it
4

going to be very similar to what you already have in

5

Kahului? Is that your intent?

6 MS. HOWETH: It's similar to the KHAO shelter out -- the
7

facility we have in Wailuku. We would take the same

8

floor plan -- exactly the same floor plan and just

9

do the same thing in Lahaina. That's what's ideal

10

about it. That's why the cost -- we're keeping the

11

costs down because all we would have to do is take

12

that same footprint and just translate it into the

13

Lahaina site.

14 COUNCILMEMBER ARAKAWA: Okay. Mr. Chairman, over the
15

years, I found this particular clinic to be one of

16

the most efficient operations anyplace. And I've

17

always been very impressed by their ability to serve

18

the community.

19

So, you know, that being said, I'm going to

20

be very supportive of this particular project. I

21

don't think from an economical standpoint there's

22

any organization that works as efficiently -- at

23

least I haven't seen it. When you have doctors

24

utilizing the combined space that they use, which

25

would be less than our offices, which is, you know,
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1

really, really small and, yet, the amount of

2

patients they're able to service and the work that

3

they're actually able to do is just tremendous.

4

So --

5

?: Thank you.

6

COUNCILMEMBER ARAKAWA:

I'm happy with what they have.

7 CHAIR HOKAMA: Thank you. Before I recognize Ms. Johnson,
8

I'd like to inform the Committee that we have a --

9

reached out to Mr. Ridings to have some type of

10

verification upon the ability of use of the square

11

footage within the new West Maui Resource Center;

12

and we are awaiting his response. So, if there's

13

any questions in that area, just be aware that as

14

your Chairman, I have already put in a request to

15

Mr. Ridings to, please, help verify this statement.

16

Thank you.

17 COUNCILMEMBER KANE: Excuse me, Mr. Chairman.
18

CHAIR HOKAMA: Yes, ma'am -- yes, sir. Sorry.

19 COUNCILMEMBER KANE: One of my questions was -- revolved
20

around that. So, I'm just trying to understand

21

what -- what communication you've sent to

22

Mr. Ridings for a response.

23 CHAIR HOKAMA: We have a call in to Mr. Ridings -24 COUNCILMEMBER KANE: Yes.
25 CHAIR HOKAMA: -- that if he could please either fax us or
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1

something in writing that can verify that he has

2

offered some space to this clinic for use in working

3

in a collaborative effort out of the we -- new West

4

Maui Resource Center that is being constructed.

5 COUNCILMEMBER KANE: And just my only addition to that
6

just to -- I guess, to cut in line in front of

7

member John -- but just to -- just to continue on

8

that, my question was basically, does this

9

partnership, I'll call it, just for lack of other

10

word at this point -- does it compromise in any way

11

the mission that the whole -- that the West Maui

12

Resource Center has or did they have another plan

13

and then this one came in and they saw this as an

14

opportunity -- I don't know those things. So, I'm

15

just trying to understand for clarification from

16

Mr. Ridings.

17 CHAIR HOKAMA: And that's why we'll await to see what his
18

response is, Mr. Kane --

19 COUNCILMEMBER KANE: Thank you, Ms. Johnson.
20 CHAIR HOKAMA: -- because we all know what we've anted up
21

for and whether or not what we've been told and

22

we've approved is in any way different from what is

23

being provided to us this morning with his

24

collaborative effort.

25

Ms. Johnson.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

91

BF 3/12/02

1 COUNCILMEMBER JOHNSON: Yes, Dana and Chair, I really
2

appreciate all that you've done; and I think that

3

one of the things that a lot of the West Maui people

4

have really been supportive of is additional health

5

care facilities in West Maui and particularly in the

6

area where you're going to be co-locating because I

7

know there is quite a large population of youngsters

8

there and the income level is quite low. So, many

9

of those kids go to the youth center for the Boys &

10

Girls Club over there. So, I know that you will

11

have a lot of, you know, clients coming from that

12

area as well.

13

I -- I just wanted to also let the other

14

members know that I did speak with Mr. Ridings about

15

this when I was first approached by Dana. And I

16

asked him probably the same questions that you're

17

going to ask him, but I believe it is appropriate

18

for us to get that in writing. And it's my

19

understanding that it won't take away anything from

20

what they currently have there but that it would

21

just be a natural adjunct to serving the needs which

22

they have tried to do in a lot of their other

23

facilities with Ka Hale A Ke Ola on this side of the

24

island. So, I really think that, you know, what

25

they're trying to do is very good.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

92

BF 3/12/02

1

The one question I would have which probably

2

other people in West Maui will ask is: Are you

3

going to be able to handle some -- let's say

4

emergency-type situations? I don't mean full-on,

5

you know, really critical care; but where somebody

6

would have an emergency, would they be able to go

7

there to your facility?

8 MS. HOWETH: Absolutely. It's much like we do now. If
9

somebody shows up on our doorstep and they are in

10

need or they have an urgent situation, we will

11

stabilize them until we can get emergency help

12

there, transport, absolutely. That's -- we're

13

legally bound to do that.

14 COUNCILMEMBER JOHNSON: That's wonderful because I know
15

West Maui Taxpayers' Association has been lobbying

16

very heavily for an urgent care facility; but, I

17

mean, this, while it won't serve an entire

18

population, it may serve those that -- you know,

19

that I think are the core of our population base in

20

West Maui, which -- you know, our income level is

21

not all that people think it is in West Maui.

22 MS. HOWETH: Well, and I might add, you know, again, our
23

mission is to not turn people away. It's to be

24

barrier free and regardless of whether or not we --

25

you know, sometimes we have folks who come to us who
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we may not be the primary care provider for; but if

2

they show up in an urgent or emergent situation, we

3

have to see them. We will see them to, again,

4

stabilize them until we can get them on to the

5

hospital or, you know, to their primary care

6

provider.

7 COUNCILMEMBER JOHNSON: That's -- that's wonderful to
8

know; and I will be very supportive of this because

9

I think that, in my mind, what it's doing is it's

10

really allowing two agencies who have similar needs

11

and similar goals in serving the community to really

12

partner and make the dollars that we give stretch

13

that much farther. So, I'll be very supportive; and

14

I would ask more members to please be supportive of

15

this.

16 MS. HOWETH: Thank you.
17 COUNCILMEMBER JOHNSON: Thank you.
18 CHAIR HOKAMA: Okay. Thank you, Ms. Johnson. Mr. Molina.
19 COUNCILMEMBER MOLINA: Thank you, Chair. Good morning.
20 MS. HOWETH: Hi, good morning.
21 COUNCILMEMBER MOLINA: Thanks for coming by again. I'm
22

glad to see you're providing additional services

23

such as the OB/GYN, social services, and nutrition

24

counseling should this funding be approved. How

25

much staffing will you now need in order to provide
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these services at this time?

2 MS. HOWETH: It's really not necessarily an addition to
3

our staffing. It's more deployment of staff.

4

Although, right now, we're in the process of looking

5

into a memorandum of agreement with Hana Community

6

Health Center whereby we would share an OB/GYN and

7

deploy that OB/GYN to Lahaina. Currently we can't

8

deploy our OB/GYN because he's on call, and he can't

9

be with -- outside of a 20-minute trip to the

10

hospital.

11

So, again, it would give us an opportunity to

12

provide OB/GYN services. We'd still have probably

13

one provider there. We'd just be deploying --

14

moving staff around, clearing up some of the

15

congestion that we still have in our main facility

16

with the use of providers and nursing staff.

17 COUNCILMEMBER MOLINA: Okay. Thank you. Keep up the good
18

work.

19 MS. HOWETH: Thank you.
20 CHAIR HOKAMA: Thank you. Mr. Nishiki.
21 COUNCILMEMBER NISHIKI: Obviously you've had different
22

areas of the County that you've -- have been asked

23

for services.

24 MS. HOWETH: Uh-huh.
25 COUNCILMEMBER NISHIKI: You've got one here on the west
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1

side now. You said the reason why was -- you gave

2

those reasons, whether it's painting or whatever;

3

but you have services there. Do you consider that

4

this move would be the best move in extending more

5

services to those that need it within the County of

6

Maui?

7 MS. HOWETH: Absolutely. And I think, again, you know, at
8

the new West Side Homeless Resource Center, you have

9

a ready-made population. Plus, you -- we're in a

10

location where more folks can access us; and, again,

11

as I speak about the federal health care for

12

homeless dollars, because we're -- we would be

13

co-located in that facility, it would give us an

14

opportunity to access that funding. So, we're

15

trying to look at, you know, where we could position

16

ourselves for the most patients and funding

17

opportunities.

18 COUNCILMEMBER NISHIKI: You've got Kahului. You've got
19

Wailuku. You've got Lahaina.

20 MS. HOWETH: Correct.
21 COUNCILMEMBER NISHIKI: Do you have a long-term plan on
22

where the clients' needs are most needed? Do you --

23

do you service Lanai?

24 MS. HOWETH: No, we do not.
25 COUNCILMEMBER NISHIKI: Do you service Molokai?
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1 MS. HOWETH: We do not. The closest thing that we have
2

come to Lanai and Molokai was entering into a

3

memorandum of agreement to contract with those folks

4

to provide breast and cervical cancer screening

5

services with Straub Lanai Family Health Center and

6

Molokai General Hospital.

7 COUNCILMEMBER NISHIKI: Where would be your next place if
8

you had moneys?

9 MS. HOWETH: Kihei or, quite frankly, Haiku.
10 COUNCILMEMBER NISHIKI: Up-country, I would think also.
11

And is there a calling?

12 MS. HOWETH: There's a calling right now in the Haiku area
13

just because of the under -- the number of

14

underserved up there, yes.

15 MS. OTT: This is purely anecdotal and we haven't done any
16

studies on it but I found -- prior to my life in the

17

health center, I owned and operated bicycle stores

18

on Maui for 20 years. And what I found in both of

19

these instances is that the two communities that

20

seemed the least likely to come to Central Maui for

21

services are Lahaina and Hana.

22 COUNCILMEMBER NISHIKI: Yeah.
23 MS. OTT: And I opened a bike store in Kihei; and it
24

didn't do very well because Kihei people come to

25

town so often, that they're very accustomed to it.
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1

And we've found the same thing with Haiku and

2

up-country, that they're used to coming in.

3

But Lahaina has, you know, supermarkets and

4

drug stores and whatever; and then Hana is so

5

remote, that it -- those two areas, I think, are

6

what we wanted to see get covered. And Hana Health

7

Center has come along, and we work with them. We've

8

partnered with them. Actually we share a

9

pediatrician as well. That's why we want to get

10

into sharing the OB/GYN.

11 COUNCILMEMBER NISHIKI: Yeah. I guess the question is -12
13

I see Lahaina definitely -MS. OTT: Yeah.

14 COUNCILMEMBER NISHIKI: -- and the lack of transportation
15

and people got to hitchhike or know people that are

16

going to take them in. Does MAO help in any way

17

with transport -- transportation?

18 MS. OTT: Yeah. Well, we've used them (inaudible.)
19 COUNCILMEMBER NISHIKI: Okay. Okay. Okay. Now -- now,
20

the move to Mr. Ridings' place, is all of this money

21

that you're asking for for the building itself,

22

period?

23 MS. HOWETH: Uh-huh.
24 CHAIR HOKAMA: Let me just add, Mr. Nishiki, it's the
25

interior construction, funds that they are
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requesting.

2 COUNCILMEMBER NISHIKI: Right.
3

CHAIR HOKAMA: Everything within the shell.

4 COUNCILMEMBER NISHIKI: Okay. I'm done.
5 CHAIR HOKAMA: Okay. Thank you. Ms. Tavares.
6 COUNCILMEMBER TAVARES: No questions.
7 CHAIR HOKAMA: Thank you. Mr. Kane?
8 COUNCILMEMBER KANE: I'm just trying to understand from
9

your opening statements the -- and I sense a

10

negative relationship with the State Department of

11

Health.

12 MS. HOWETH: No.
13 COUNCILMEMBER KANE: And so, please, can you clarify
14

because it sounded like --

15 MS. HOWETH: No.
16 COUNCILMEMBER KANE: -- you were like they don't want us
17

to have an appealing -- so, they didn't let us do

18

this, that, and the other thing.

19 MS. HOWETH: No.
20 COUNCILMEMBER KANE: So, can you clarify that?
21 MS. HOWETH: Actually we have a great working relationship
22

with the Department of Health. I think part of the

23

challenge that we have there is that -- you folks

24

may or may not know; but any time the State

25

Department of Health does things, they have to go
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1

through DAGS, which is the Department of Accounting

2

and General Services. And that's the challenge that

3

we have.

4

If -- I think that if the local district

5

health office could say, yes, go ahead and paint, go

6

ahead and renovate, go ahead and do what you want to

7

do, that wouldn't be the problem. I think it's the

8

bureaucracy that you have to go through to do that

9

that -- therein lies the challenge; and we're going

10

to always be faced with that challenge. So, that's

11

the bottom line.

12 COUNCILMEMBER KANE: So, I'm trying to understand why you
13

made the statement in the first place because are

14

you now, by making this move out to West Maui, going

15

to be out from under that circumstance?

16 MS. HOWETH: That is correct.
17 COUNCILMEMBER KANE: Okay. And I just wanted to get that
18

clarification.

19 MS. HOWETH: That is correct.
20 COUNCILMEMBER KANE: Okay. The other thing was -- that
21

you brought up was your -- on one hand, you said

22

that you're taking the exact footprint of the

23

existing facility that you have and moving it to

24

there; but you also brought up a point of the

25

confidentiality aspect. How are you going to --
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because you said identical. So, I'm trying to

2

understand how are you going to --

3 MS. HOWETH: Identical from the KHAO locate -- the one we
4

just did with CDBG funds.

5 COUNCILMEMBER KANE: Yes.
6 MS. HOWETH: Wailuku. Excuse me.
7 COUNCILMEMBER KANE: Okay. So, how are you going to deal
8

with the confidential -- confidentiality component

9

in the West Maui site?

10 MS. HOWETH: The new site of the KHAO location here in
11

Wailuku accommodates that. That was the whole

12

reason why we made the renovation.

13 COUNCILMEMBER KANE: Okay. Thank you very much for the
14
15

clarification.
Thank you, Mr. Chair.

16 CHAIR HOKAMA: Okay. Thank you. Any other questions for
17

the two ladies? Mr. Nishiki.

18 COUNCILMEMBER NISHIKI: Obviously by numbers that I see in
19

your Page 2 on the west side, there is a definite

20

need in the use of it.

21

I guess my question is you're getting moneys

22

from different places. How quickly could you go

23

into Haiku or Kihei? And I'm just curious about why

24

not Molokai or Lanai but how quickly could you go

25

into there if moneys were available and what -- what
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are the numbers that are coming out from these

2

areas, if I may ask that?

3

MS. OTT: Well, let me just state --

4 COUNCILMEMBER NISHIKI: And right now because -- because
5

you bring -- I mean, I look at this -- how many

6

people were uninsured? And that's what I think a

7

lot of us here know. There's a lot of people that

8

don't have insurance that cover these things and we

9

thank you for being here but what are the numbers?

10

Can you service them all? And if you had more

11

facilities, how quickly could you be there?

12

I don't know how efficient you are. I mean,

13

you seem to be quite efficient -- I see what you've

14

done in the time that you've come to us for aid.

15 MS. OTT: Okay. Let me just start off saying that we -16

technically we don't know the numbers on Lanai and

17

Molokai. We could certainly go find out what they

18

are.

19 COUNCILMEMBER NISHIKI: I think you need to.
20 MS. OTT: Yeah. And what was -- the second question was
21

how --

22 COUNCILMEMBER NISHIKI: Whether Kihei and up-country -23 MS. OTT: How could -- oh, how could we get -- how
24

quickly?

25 COUNCILMEMBER NISHIKI: -- how quickly could you put up a
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facility?

2 MS. OTT: It would be difficult -- I mean, because beyond
3

the money needed for just the -- putting up a

4

building, then we would have ongoing staffing needs.

5

You know, we currently have a facility in Lahaina;

6

and we're just relocating it. We recently and

7

periodically have reviews by the Federal Government

8

through the Department of -- what is it?

9 MS. HOWETH: Health and Human Services.
10 MS. OTT: Health and Human Services, Public Health
11

Service; and the last review they did in October,

12

they cautioned us very strongly to not be expanding

13

for a while. And if you looked at our balance

14

sheet, you'd know why. So, they would like to see

15

us build up some reserves capacity before we take on

16

any more risk. And I think that -- you know,

17

therein lies the problem.

18

But what we're hoping is that with the new

19

facility in Lahaina, that that facility can become

20

self-supportive. Currently we subsidize it with

21

moneys we make off of the Wailuku and Kahului

22

operations.

23

We're also hoping that being located in the

24

homeless facility, we'll be able to access up to

25

$100,000 annually in federal homeless moneys under
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health care for the homeless out of the Public

2

Health Service also. So, those are the concerns.

3

It's more the operating budget that holds us back.

4

Now, I know, also, our Board President is

5

with the public -- I mean, with the Department of

6

Health here; and he's been in meetings on Molokai.

7

And they are trying to develop the federally

8

qualified health center working with Dr. Aluli and

9

the hospital there and Queen's. And I know that Pat

10

DeLeon from Senator Inouye's office has been meeting

11

with them as well.

12

So, you know, we'll work with them to the

13

best of our ability; but I don't -- I think that

14

we're not ready to take on projects of that

15

magnitude at this time but we'll certainly --

16 COUNCILMEMBER NISHIKI: Because of fiscal conditions.
17

MS. OTT: Exactly, fiscal constraints.

18 COUNCILMEMBER NISHIKI: Okay. I guess, Mr. Chairman, I'd
19

like this put on at a later time; but I would really

20

like to see this. I mean, we give money for dengue

21

fever, give money for all kinds of stuff; and

22

there's one thing that all of us accept and know.

23

It is health for those that are uninsured that we

24

need to focus on. So, if we could set that aside

25

for another date, I'd appreciate it.
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1 CHAIR HOKAMA: Okay. Mr. Nishiki, I would prefer we
2

consider sending a communication for referral to

3

Mr. Carroll's Committee on the human services and

4

allow that subject matter Committee to give it the

5

attention it deserves.

6

Any further questions regarding this specific

7

request from the Community Clinic of Maui?

8

Dana, is it your understanding from

9

Mr. Ridings -- where is this -- your -- this

10

proposal in the construction priorities of the West

11

Maui Resource Center? Is it, like, part of the

12

first building to be built? Is it the Phase 2?

13 MS. HOWETH: What Charlie has said is that he would like
14

to see if -- after the administrative offices are

15

constructed at the new west side shelter, if at that

16

point then we could go ahead and attach this

17

facility.

18 CHAIR HOKAMA: So, this would be before even the housing
19

requirements of the facility?

20 MS. HOWETH: Well, the -- the -- it would be probably in
21

conjunction because we -- we're going to have to go

22

out to bid, obviously, separate from what Charlie's

23

doing; and so, we might have a whole separate

24

contractor. So, his contracting firm would probably

25

be continuing on with the housing unit; and then our
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1

contractor would subsequently come in and just start

2

on the attachment to the facility, the

3

administrative offices.

4 CHAIR HOKAMA: I think you could save money if you would
5

work a -- you know, since the general is going to be

6

working --

7 MS. HOWETH: Right.
8
9

CHAIR HOKAMA: -- on the main building, if you work

through the general as a addition with some very --

10

engineering done, I think you could get this done

11

cheaper than getting a separate contractor for your

12

request.

13 MS. HOWETH: And we did talk about that. Charlie and I
14

spoke about that, and we just wanted to see how we

15

would be able to do that given that whole bid

16

process and requirements. So, yes, we have -- we

17

would like to very much explore that opportunity.

18 CHAIR HOKAMA: Okay. Yes, B.J.?
19 MS. OTT: If I may, Mr. Chair? When we -- we actually

20

approached Charlie about this when we saw in the

21

newspaper that the plans -- or -- it was in the

22

planning process. And we said, "Charlie, did you

23

forget about us?"

24
25

And he said, ac -- frankly he had, you know;
but he was very willing and, you know, quite excited
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about us coming over there with them. And he

2

basically said that they would -- they're doing the

3

same thing. They're taking the same footprint that

4

they have in Wailuku and building it there.

5

And he said since his staffing needs would

6

not be as great because all of his administrative

7

staff is in Wailuku, that it would not impose any

8

competition for space or, you know, hinder that in

9

any way. So, that's basically where that -- how we

10

got attached to going out there and --

11 CHAIR HOKAMA: I believe that the better we can provide a
12

full-service program than just part -- portions of a

13

complete program, that we better serve a specific

14

area.

15

Okay. Any other questions? If not, I would

16

like to thank the ladies for being here this

17

morning. Yes, Dana.

18 MS. HOWETH: Can I just -- again, I wanted to echo what
19

B.J. said. Last year we came to you folks for some

20

money to support our billing department; and what

21

B.J. didn't say is that as a result of what we were

22

able to do with that money, we did pretty

23

significantly increase our collections and our

24

overall billing operations, which is what the money

25

was intended for. So, it really did go to good use;
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and it really helped -- is helping to continue to

2

move us forward. So, thank you very much.

3 CHAIR HOKAMA: Thank you for that update. We appreciate
4

that update. Okay. Members, anything else? If

5

not, thank you, ladies.

6

Again, members, as I have indicated prior to

7

the recess, the Chair is going to make a jump and

8

bring up at this time Ms. Debra Johnson and the Maui

9

Food Bank request, which is Item No. 9 under your

10

tabs. And, again, this is a collaborative project

11

between the Maui Food Bank and the Maui AIDS

12

Foundation.

13
14

So, good morning Debra and, if you could,
introduce your partner this morning.

15 MS. JOHNSON: Good morning. I am Debra Johnson with Maui
16

Food Bank, and this is John Berliner -- Berliner.

17

He's the Executive Director of the Maui AIDS

18

Foundation.

19

We are before you this morning asking for

20

planning money to begin the design of a new

21

facility. It is a collaborative project.

22

John and I were speaking this summer, both of

23

us identifying that we needed a new facility; and we

24

were at a separate function and thought that it made

25

a whole lot of sense to work together and economize
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1

and save as much money as possible. A warehouse is

2

a great big facility, and it made a lot of sense to

3

double-decker it and put another nonprofit on top.

4

That's how the collaboration began.

5

The Maui Food Bank is squeezed into -- the

6

warehouse itself is squeezed into 4,000 square feet

7

of warehouse space in Central Kahului. When I

8

started there two-and-a-half years ago, we only had

9

3,000 square feet. We expanded to 4,000. Within a

10

year, we expanded and took on another 1,000 square

11

feet across the alleyway in the industrial area for

12

the administrative offices and additional dry

13

storage; and we are still squeezed.

14

The numbers of people that we are serving do

15

not really represent the number of people in need.

16

There is a great deal of food in our community. We

17

do not have the space to get that food even if we

18

could.

19

And we need to outreach and expand to

20

Lahaina. It's one of the most critically

21

underserved areas in the State, one of the highest

22

rates of what they call food insecurity. We need to

23

expand in other areas as well. We can't do it. We

24

can't get -- we can't store that amount of food and

25

be able to mobilize and get it to the people that
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2

need it without a larger facility.
We're also required to do a fair amount of

3

legwork when we do get the food in. We must

4

sanitize every single item that comes into the Food

5

Bank item by item. We do not have an adequate usage

6

area right now to be able to do that. So, if a

7

contaminated item comes in, it can contaminate

8

potentially my entire warehouse. And we do not have

9

a good designed area to prevent that. We have to do

10
11

that outside on the driveway.
One of the other things that we have done --

12

why a new facility is so critical is -- we were

13

planning on doing this prior to September 11th. We

14

fast forwarded our direct service program. We are

15

now doing direct service to individuals at the Food

16

Bank. We never did that before, at least in my

17

tenure, where individuals can come down to the Food

18

Bank and receive assistance, not a good facility to

19

do that in. It is an industrial area. There is a

20

fair amount of traffic. Safety is a huge issue for

21

the people that are coming down.

22

We are literally operating and helping them

23

out of our back door of a warehouse. It isn't

24

respectful. It isn't pleasant, and our goal is to

25

be able to get food to people who would not normally
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come down to do that and to make it as easy and

2

friendly as possible. Boy, you got to be really,

3

really on the outs to want to come down and wait

4

outside in the hot sun at the Food Bank to get a box

5

of food.

6

The new facility will make that much easier,

7

much friendlier; and we'll actually be able to

8

serve, we think, a lot more people by doing that.

9

But the key is that there is food in our

10

community. We couldn't -- even if we had the -- the

11

staffing and everything else right now, we can't

12

store that food. So, a new facility is very

13

critical for us to be able to meet the high rates of

14

food insecurity.

15

The national average of food insecurity is

16

9.7 percent. In Hawaii it's 19 percent. On Maui

17

there are areas where it's as high as 30 percent, 25

18

percent on Lanai -- excuse me -- 30 percent on

19

Molokai, 25 percent on Lanai, and 25 percent in

20

Lahaina. That's 25 percent of the population

21

don't -- doesn't know where their next meal is going

22

to come from. And our charge is to make sure that

23

we can identify that.

24
25

We only serve about 10 percent of the
population right now. Our peak numbers -- we've
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1

really peaked out. We're at about 12,000 after

2

September 11th, and it just goes up every month.

3

And that's why we need a new facility, and

4

I'll let John talk about why he's doing what he's

5

doing.

6

MR. BERLINER: Good morning, Chair Hokama and Council

7

members. We really appreciate your -- this

8

opportunity for our application.

9

Both of our agencies serve many individuals

10

that are disadvantaged and the Maui AIDS Foundation

11

is in a space that is about 2900 square feet and we

12

have outgrown that space.

13

Both of our agencies spend a significant

14

amount of money monthly on our rental expense; and

15

if we have the ability to secure CDBG funds as well

16

as being able to leverage other funds through this

17

process, we have the opportunity to reduce our

18

overhead expenses, thereby allowing us to provide

19

more services to the communities that are in need.

20

And so, really, basically that's the bottom

21

line, being able to reduce our overhead expenses,

22

leveraging other funds through this, we have the

23

opportunity of po -- potentially going to Weinberg

24

to help us with this project and really being able

25

to serve our community in a much better and economic
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2

way.
We're certainly open to questions.

3 CHAIR HOKAMA: Okay. Thank you very much, John and Debra.
4

Ms. Johnson, why don't we start with you?

5 COUNCILMEMBER JOHNSON: Yes. And I really thank you both
6

for collaborating and I -- this is really

7

interesting because I think this is the first year

8

that I've seen so many different, you know,

9

partnering situations, which I think is good because

10

I think that as nonprofits that's one of the things

11

that we've missed the boat on sometimes is we don't

12

partner and, you know, parlay our capital.

13

One of the questions I had in regard to the

14

facility, is it an expansion of your current

15

location or is it a completely new location? And

16

exactly where would that be?

17 MR. BERLINER: It would be a completely new location for
18

both of us. And we are still in the process of

19

identifying potential sites and are working with the

20

Council -- or Council members as well as the

21

Administration and community members, such as

22

Chubby, in helping us to identify a site that would

23

be suitable for both of our operations.

24 COUNCILMEMBER JOHNSON: Right now you're located in the
25

little industrial area; is that correct?
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1 MS. JOHNSON: I am.
2 COUNCILMEMBER JOHNSON: Okay.
3 MR. BERLINER: Yeah. And then we're in Wailuku town on
4

Main Street.

5 COUNCILMEMBER JOHNSON: Right. And so, then you'd -6

would you be trying to find a location that's, you

7

know, more central?

8 MR. BERLINER: Yeah, we -- we both would definitely want
9
10

to be as central as possible so that we can best
serve the community at large.

11 COUNCILMEMBER JOHNSON: Okay. Thank you, Mr. Chair.
12 CHAIR HOKAMA: Thank you. Mr. Molina.
13 COUNCILMEMBER MOLINA: Thank you, Mr. Chair. Good
14
15

morning, Debbie and John.
As far as the Food Bank goes, the storage of

16

dry goods as well, this in -- also includes

17

refrigerated items, too? Okay. And this will

18

include, I presume, as part of this package

19

additional equipment for the kitchen, I guess, in

20

terms of --

21 MS. JOHNSON: Right.
22 COUNCILMEMBER MOLINA: -- more refrigerators and so forth?
23

Okay. Okay. I guess that's pretty much all

24

I had. Now, the AIDS Foundation, your office will

25

be on the second floor, I presume?
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1 MR. BERLINER: Correct, right.
2 COUNCILMEMBER MOLINA: Okay.
3 MR. BERLINER: And we just thought that this would be a
4

great opportunity for two totally different human

5

service agencies to collaborate and economize and

6

not separately come to you for funds which, you

7

know, certainly makes better sense for the community

8

to work together --

9 COUNCILMEMBER MOLINA: Uh-huh.
10 MR. BERLINER: -- collaborate.
11 COUNCILMEMBER MOLINA: And, John, your current location,
12

you've been experiencing problems with parking?

13 MR. BERLINER: We do have limited parking. That is
14

correct. So, there isn't really adequate parking on

15

that site for staff and for the clients that we

16

serve.

17 COUNCILMEMBER MOLINA: Have you discussed as far as the
18

potential amount of parking stalls for this new

19

site?

20 MR. BERLINER: Yes. And actually we -- we have an initial
21

plan by Island Design Center and this plan was done

22

as a donation to our project and we're really lucky

23

or certainly happy to have the support of Island

24

Design Center in this initial design to really make

25

sure that we have adequate parking for staff, for
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1

volunteers, for the clients that we both serve, as

2

well as the needs for the food thing -- for loading

3

and their trucks, vehicles.

4 MS. JOHNSON: And that's really one of the issues we have
5

even at our location. Because it's an industrial

6

area, there's a tremendous amount of traffic; and

7

we've run big trucks in and out there all the time

8

ourselves. And God bless A & B, but they did not

9

plan on having a Food Bank in that warehouse. And

10

it's a very difficult facility to work with to make

11

functional, and we're actually limited into what

12

improvements they'll let us do.

13

We're very fortunate that we kind of -- we've

14

got Chub, and he let's us do certain things. Any

15

other landlord probably wouldn't let us put a

16

walk-in chill, put in another office, add a modular

17

unit on because when we leave, it actually decreases

18

the value of that space to rent it out as a

19

warehouse. The more things you put in it, the less

20

warehouse space you have; and we've had to put in a

21

walk-in chill and a few other improvements as well.

22

We've had to put in sanitation areas, which is

23

plumbing, things of that nature.

24
25

We've put -- actually put a fair amount of
money to a point, and now we're at a point we're
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saying we don't want to continue putting money in

2

there when the facility doesn't meet our needs and

3

begin to look long term at being able to meet the

4

community and actually spend the money a lot more

5

wisely.

6 COUNCILMEMBER MOLINA: Okay. Thank you.
7 CHAIR HOKAMA: Thank you. Mr. Nishiki?
8 COUNCILMEMBER NISHIKI: Thank you. I guess this is a
9

problem with me. It says here in your request that

10

this project is bound to take at least two years to

11

complete. Right now, you don't have a site. I

12

guess my question is in your -- I guess it's putting

13

the horse -- the cart before the horse. How far --

14

or how close are you to even locating a site? And

15

this site is -- you plan to buy, lease; and how are

16

you planning to come up with that money?

17 MS. JOHNSON: To be perfectly honest with you, we thought
18

we would have a site by now.

19 COUNCILMEMBER NISHIKI: Oh.
20 MS. JOHNSON: I could not have predicted the pressure put
21

on the Food Bank with September 11th and my

22

inability to really switch gears. I've had to focus

23

on meeting the need and responding to the crisis.

24
25

John's got certain things going on in his
agency as well. We thought we would have had the
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time -- when we went in originally and were planning

2

this, we thought we would have a site pretty much

3

identified by March because we thought we would have

4

the time; and we simply have not had the time.

5

We are exploring every option, Mr. Nishiki.

6

We prefer not to buy, obviously, because that's just

7

more money. We are looking at whether we can do a

8

land trade with A & B and the State or the County

9

and A & B. Will the County give us a 55-year lease

10

on a piece of property? We will hopefully by

11

April -- we were hoping to do it by March, but by

12

April, really be focusing on this; and we just -- I

13

simply was not able to take time away from making

14

sure the Food Bank was running at peak capacity and

15

switch over and start looking for property.

16

I think we'll both feel a lot better now that

17

we've gotten to a point -- and part of the proposal

18

was to -- if we needed to, to be able to -- even if

19

we had to hire someone, to be able to go and look

20

for property so that we would not take time away

21

from our agencies; and that's in the CDBG --

22 COUNCILMEMBER NISHIKI: Yeah, I -23 MS. JOHNSON: -- planning process as well.
24 COUNCILMEMBER NISHIKI: -- I guess this is my
25

disappointment, you know, the fact that here we are
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with $120,000, no site, not even one that you even

2

are considering yet and then --

3 MS. JOHNSON: But I would not say that that's true. We've
4

actually gone and --

5 COUNCILMEMBER NISHIKI: Oh, can you tell me -6 MS. JOHNSON: -- looked at other sites.
7 COUNCILMEMBER NISHIKI: Can you tell us? That's where?
8 MS. JOHNSON: I'm going to try and get the streets
9

correct. We have considered a piece of property on

10

Puunene and -- no, Pulehu and Hansen Road. There is

11

a site out there that we've looked at. A & B has

12

another site that we were considering --

13 COUNCILMEMBER NISHIKI: Pulehu and -14 MS. JOHNSON: Hansen.
15 COUNCILMEMBER NISHIKI: -- Hansen Road.
16 MS. JOHNSON: Hansen Road.
17 COUNCILMEMBER NISHIKI: Where the produce company is -18 MS. JOHNSON: Right next door.
19 COUNCILMEMBER NISHIKI: -- (inaudible) building?
20 MS. JOHNSON: Correct. I think it's where the old
21

hospital was.

22 COUNCILMEMBER NISHIKI: Okay.
23 MS. JOHNSON: That's a site that we were looking at. We
24

were also looking at another -- two other sites that

25

A & B had, one we had to discount right off the bat
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1

because it had an existing warehouse on it; and they

2

only wanted us to share the warehouse with them.

3

And that was over by the mill. And then there was

4

another one on the corner of -- I think it was

5

Puunene and Hansen where the old Maui Academy used

6

to be.

7 COUNCILMEMBER NISHIKI: (Inaudible.)
8

?:

(Inaudible.)

9 COUNCILMEMBER NISHIKI: By the mill.
10 MS. JOHNSON: Yes.
11 MR. BERLINER: Yes. There was also the potential of some
12

land near Costco that's still up for consideration;

13

and we felt that with this planning grant, this

14

would provide us with the opportunity of working

15

with a professional to really make sure that the

16

sites that we identify will suit the need for this

17

project. So, it's challenging to actually secure a

18

site without really having the professional support

19

that we need in putting together this type of a

20

project.

21 COUNCILMEMBER NISHIKI: I guess my question is to the
22

County. If you don't have -- if they don't have a

23

site, will you release the money for them to

24

continue on planning?

25

And I guess my question comes -- is that you
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1

have a site and yet you -- I don't know where it's

2

going to be. That's what bothers me. And then who

3

knows how much money it's going to take to prepare

4

for a building, those kind of capital costs, and

5

then negotiating a buy and where you're going to get

6

the money if you're going to buy the property. Is

7

that all --

8 CHAIR HOKAMA: Hold on. Hold on, Mr. Nishiki. We will
9

let Mr. Vares answer --

10 COUNCILMEMBER NISHIKI: Okay. Do that.
11 CHAIR HOKAMA: -- your first question.
12 MR. VARES: Okay. The question is -- the question, as I
13

understand it, is --

14 COUNCILMEMBER NISHIKI: Will you release the money if they
15

don't have a site and you -- they don't -- you don't

16

know whether they're going to buy it or how much

17

it's going to cost and --

18 MR. VARES: Well, in -19 COUNCILMEMBER NISHIKI: -- (inaudible.)
20 MR. VARES: -- as we talked about earlier, in construction
21

there's many stages. There's a planning stage.

22

There's the construction stage. There's the

23

environmental stage. CDBG has been involved in

24

projects where we just paid for the environmental

25

assessment.
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In these projects like this, someone has to

2

take a part, being that it was Food Bank and AIDS;

3

and we talked about the site location when they came

4

in. I expressed my concerns with Chubby Vicens and

5

A & B. I felt that we could go ahead and at least

6

pay for the planning and design, giving them enough

7

time to secure a location.

8
9

And I have every confidence that they will
secure some kind of location; but in a project, like

10

I said, there's phases. And we may be involved in

11

only the planning and design and someone else may be

12

involved in the actual construction, but we're just

13

trying to help a nonprofit here by paving -- maybe

14

starting the process for them.

15 COUNCILMEMBER NISHIKI: Yeah, Mr. Chairman -16 CHAIR HOKAMA: Proceed.
17 COUNCILMEMBER NISHIKI: -- and I'm concerned about this.
18

Let me ask you this question. If you're going to

19

buy something, where are you going to get the money?

20

Do you have any plan at all?

21 MR. BERLINER: Well, first, we ideally -- and this is
22

addressed in our application -- ideally we would

23

hope that we might be able to secure property

24

through the County. And if that's not possible,

25

both of our agencies have excellent reputations in
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the community; and we feel that we can put together

2

a really responsible capital campaign program to

3

really secure the future of both of our agencies.

4

You know, we do have great reputation in the

5

community and we're not just going blindly at this

6

project and there's a lot of individuals in the

7

community that would support a project like this and

8

at least support this kind of an effort with -- a

9

collaborative effort like this.

10 COUNCILMEMBER NISHIKI: Yeah.
11 MR. BERLINER: And I respect your comments because, you
12

know, this -- you know --

13 COUNCILMEMBER NISHIKI: Yeah, because -- because I can
14

represent who you represent; but that doesn't mean

15

that you're doing it -- and I can see some pukas.

16

And in the end -- let me ask you this: Where does

17

the County have land that you've looked at that they

18

could possibly lease you?

19 MR. BERLINER: Well, we actually have been meeting with
20

Councilmember Carroll in regards to potential County

21

sites; and we are aware that there is quite a bit of

22

County land available. There's also the possibility

23

of State land available where there might be some

24

kind of a swap put together; and so, we're really

25

pursuing all options.
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1 COUNCILMEMBER NISHIKI: Okay. So, back to Administration,

2

will you first ask them to provide you with an area

3

that they secured that you know they can afford

4

without releasing the funds for planning and design,

5

I guess, is my concern.

6

And I only say this because if you do get a

7

piece of land that you buy, my next question is:

8

How are you going to afford to buy it? You know,

9

so, I don't want to have to give out all of this

10

money here and see it unused because now you've got

11

a capital campaign to go purchase the property; and

12

who knows how long that takes.

13

And I just want prudent use of money in tight

14

times, as the Chairman has said. He hasn't told us

15

the entire picture but I trust him that we're

16

running into tough times and we can't be throwing

17

money away unless they find a site and we know

18

exactly what they're going to do.

19 MR. VARES: As I stated, when we met with them, I
20

expressed concerns about not having a site yet.

21 COUNCILMEMBER NISHIKI: Yes.
22 MR. VARES: We will monitor this very carefully; but then
23

this also goes back to, as you said about

24

applicants, why so little, what are we doing. So,

25

this was one that we felt we could help out and to
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begin something; but, again, we would be prudent and

2

be watching to see how close they were to a site and

3

what exactly was going on. Because, as you know,

4

from the time the money is awarded to the time it's

5

given out to the time it's actually spent can be up

6

to a year, year and a half. So, there is time,

7

Mr. Nishiki, to be prudent about it.

8 COUNCILMEMBER NISHIKI: Now, I'm not going to debate that
9

but --

10 CHAIR HOKAMA: Okay. Wayne.
11 COUNCILMEMBER NISHIKI: -- I'm done.
12 CHAIR HOKAMA: Thank you. Ms. Tavares.
13 COUNCILMEMBER TAVARES: No questions.
14 CHAIR HOKAMA: Thank you. Mr. Kane?
15 COUNCILMEMBER KANE: I noticed on the app -- thank you,
16
17

Mr. Chairman and good morning still.
I noticed on the application that your actual

18

request will be broken into two phases. So, the

19

other 400,000 -- and I know the Chair wants us -- to

20

keep us tight. So, I'm just trying to understand

21

how those phases are working, what -- the 400,000

22

represents what? And if you can just be real brief

23

on that aspect of it just so I understand the full

24

scope of what your project entails.

25 MR. BERLINER: If the -- this first phase or the initial
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phase is really a planning phase, and this planning

2

phase is to really help us identify the appropriate

3

site as well as to do some initial architectural

4

design for the facility. And so, the initial phase

5

really is basically a pure planning phase; and then

6

the second phase that we'll be coming back for would

7

be for the actual construction of the facility.

8
9

COUNCILMEMBER KANE: Okay. The other question -- and it's

on a different vein -- is because of the

10

partnership, do you folks anticipate any problems

11

with acquiring funds from private sources and/or

12

USDA because, you know -- or do you folks see any

13

conflicts maybe as far as you folks coming together

14

in a partnership to work together to get this

15

building and everything?

16 MR. BERLINER: That's a good question, and actually we see
17

it more as a benefit. And I think that we'll have a

18

much better chance and ability of attracting a wider

19

diverse funds from various sources because we both

20

serve such different populations and collaboration

21

is certainly looked positively on these days, and I

22

think it's great to have two totally different

23

agencies collaborating like this.

24 COUNCILMEMBER KANE: I guess my concern, Mr. Chair -- and
25

I'll just wrap it up with this -- my only concern
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1

would be if there is any type of compromise to the

2

partnership because -- as an example, you listed

3

here additional funds from private sources and the

4

USDA. So, from the USA -- USDA standpoint, would

5

there be any possible issues regarding the

6

partnership that maybe one has a better

7

qualification standard; but the other one would

8

compromise that qualification because of the

9

partnership and you folks occupying the same space,

10

collaborating with each other to pay the payments

11

from whatever -- you know, those kinds of things,

12

and not to get into too many details. But I'm

13

just -- that's my concern, if there's going to be

14

any conflicts there.

15 MR. BERLINER: We don't believe so, yeah. We -16 MS. JOHNSON: We've discussed it, and we've also discussed
17

one agency --

18 CHAIR HOKAMA: Debra, can you please use the mic?
19 MS. JOHNSON: Oops. Thank you. I know my voice doesn't
20
21

carry.
One agency will be a lead agency, and it will

22

probably be the Food Bank for the money coming in

23

and being the fiscal agent. The other thing that

24

John and I have discussed is Executive Directors

25

change and we know that but our programs need to
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continue --

2 COUNCILMEMBER KANE: Uh-huh.
3 MS. JOHNSON: -- and that we will be setting up a separate
4

entity as we move further along into the

5

construction phase so that regardless of whether

6

either one of us is even involved in the project --

7

if I decide to retire in Tahiti, then there -- there

8

would -- anyway, that we will set up an independent

9

type of third entity that will also oversee the

10

entire project, whether it's a project manager who

11

eventually transitions into some other phase or

12

something like that, so that it is not John and

13

Debbie. It is the Maui AIDS Foundation, the Maui

14

Food Bank, and then a management -- a third entity.

15 COUNCILMEMBER KANE: Okay. Thank you, Mr. Chairman.
16

Thank you.

17 CHAIR HOKAMA: Thank you. Mr. Arakawa?
18 COUNCILMEMBER ARAKAWA: I'll pass at this time.
19 CHAIR HOKAMA: Okay. Thank you. My -- you know, my
20

question is, you know, in your projected expenses --

21

and I know you're developing a budget; but that 150

22

square foot cost is kind of high for me in my

23

limited knowledge of construction history as well as

24

because we're building a warehouse and only a

25

portion for offices and some other use, that your 9
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1
2

percent design fee seems out of whack to me.
And so, I think you have room to shorten the

3

pencil a little; and, again, depending upon where

4

your site will be, I have a concern about projects

5

that have no site because as we will find at the

6

1:30 meeting, members, when I ask you to do another

7

consideration, you will find what site work can do

8

to a project. Okay. And it can maybe double it

9

depending upon your advantages or disadvantages of

10
11

the selected site.
So, again, I just share these comments with

12

you. Anything else regarding this request from the

13

collaborative efforts of Maui Food Bank and Maui

14

AIDS Foundation? Okay. Seeing none -- oh, one

15

question, because you had such a demand, Debra,

16

after 9/11, what was the percentage increase of the

17

amount of food moving in and out of your facility

18

with your current constraints of 50 percent

19

increase?

20 MS. JOHNSON: The amount of food doesn't necessarily
21

change drastically. The amount of food coming in is

22

the amount of food coming in, and it is also

23

dictated by how much room I have in the facility.

24
25

We cannot go out and solicit another store to
donate food if we can't store that food. We can't
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store any nonper -- or perishable items at all

2

because we don't have the chill space for it.

3

So, the food coming in has not drastically

4

gone up. The food going out has gone up by -- we

5

averaged before September 11th about 68, 70,000

6

pounds a month of food going out to people. We deal

7

strictly in pounds. We now are -- we're right up in

8

the 88 to 100,000 pounds a month; and the food --

9

you know, the food's not -- more food is not coming

10

in. That's why we're so empty. More food is not

11

necessarily coming in, but more food is going out.

12 CHAIR HOKAMA: Okay. If -- then -- and, again, I thank
13

you for your efforts with Lanai and the pallets that

14

you sent. So, like those pallets may not

15

necessarily have come to your facility? It could

16

have gone directly from a provider to the barge

17

company and then to Lanai?

18 MS. JOHNSON: The first shipment that we did to Lanai came
19

from the Hawaii Food Bank. We ordered it from them

20

because we didn't have it. The second shipment that

21

we just did, which just went out Monday, came from

22

our warehouse, came from our facility and from our

23

collection base.

24 CHAIR HOKAMA: Okay. Okay.
25 MS. JOHNSON: Yeah, because Honolulu now is --
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1 CHAIR HOKAMA: Down.
2 MS. JOHNSON: -- they're very low on inventory as well.
3

So, it's actually come from our efforts --

4 CHAIR HOKAMA: Okay.
5 MS. JOHNSON: -- at recovery.
6 CHAIR HOKAMA: Okay. Thank you. Mr. Arakawa.
7 COUNCILMEMBER ARAKAWA: Yeah, I guess this would be the
8

appropriate time. The HELP program, you were given

9

extra funding for that. What was the quantity of

10

the extra funding?

11 MS. JOHNSON: We actually did not take any funding from
12

the HELP program. The State came through with

13

funding and so did the Harry and Janet Weinberg

14

Foundation. So, we did not take any County money.

15 CHAIR HOKAMA: Just to let you know, Mr. Arakawa, we are
16

getting the final report of the HELP program; and

17

the expenditures of the County's funding, the 2 --

18

the $1.5 million that we've put forward. And we

19

will have a meeting to review --

20 COUNCILMEMBER ARAKAWA: Okay.
21 CHAIR HOKAMA: -- the HELP program.
22 COUNCILMEMBER ARAKAWA: But I remember very specifically
23

we put in for the Food Bank to be given a portion of

24

that money; and whether or not they got additional

25

funding from anyplace else, we specifically put in
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for Food Bank o get some of that funding.

2 CHAIR HOKAMA: Right. So -3 COUNCILMEMBER ARAKAWA: So, I'm very disappointed that
4

that didn't occur.

5 CHAIR HOKAMA: We are going through the final accounting
6

and reporting of the total number of clients that

7

were serviced, where the moneys went, how much went

8

to Administration, how many went to --

9 COUNCILMEMBER ARAKAWA: Okay.
10 CHAIR HOKAMA: -- our additional nonprofits. So, you'll
11

get that information --

12 COUNCILMEMBER ARAKAWA: Okay.
13 CHAIR HOKAMA: -- Mr. Arakawa.
14 COUNCILMEMBER ARAKAWA: It just -- when we're looking at
15

how we're trying to develop the infrastructure --

16

you know, I've said this for years, as long as I've

17

been involved in County. When we have major service

18

providers that provide to other nonprofits -- this

19

is an anchor tenant as far as I'm concerned in our

20

social service area. They provide the food to other

21

agencies to allow other agencies to operate.

22

When we -- when we commit funding to those

23

agencies, we do it for a reason. And all of that

24

needs to follow set patterns. So, we'll discuss it

25

when it comes up; but I know specifically when we
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were discussing this in budget and putting the

2

funding where it needed to be, that was one of the

3

things we needed to do.

4

MS. JOHNSON: I -- it was told to me by, I guess it was

5

Human Concerns, that the money was available and at

6

that time the State had just come through with

7

significant funding and I did not apply for any

8

funding. I was told I had to apply, that I could

9

ask for an extension on my current grant and that it

10

would draw down from the funds on that; and I -- and

11

I was the one who said, no, we're not going to come

12

in at this time. If I feel that we have a need down

13

the line -- I'm certainly not going to come in and

14

ask for money I don't need.

15

And so, I did not actually request -- I was

16

told I had to request the money; and I did not

17

request it. I did not ask for an advance on my

18

County grant, which is what I was told to do. I

19

said if I needed it in the future -- so, it could be

20

that it's my re -- you know, the money might have

21

been there and I did not request it.

22 COUNCILMEMBER ARAKAWA: Well, we'll find out what was
23

expended; but if it was all expended, then you --

24

your portion was not put there. I have a problem

25

with it.
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1 MS. JOHNSON: Oh, okay.
2 CHAIR HOKAMA: Okay. We'll have our opportunity,
3

Mr. Arakawa. Yes, Mr. Nishiki.

4 COUNCILMEMBER NISHIKI: Yeah. And, Debbie, this is how I
5

think. It may not be how you think. I read where

6

this is going to take two years; and as Mr. Hokama

7

said, this is a tight budget.

8
9

I -- and I think I -- the rest of the members
can speak for themselves; but if there are empty

10

tummies out there now and you know of this, then I

11

think that you need to come in before this Council

12

and let us know because I think that two years --

13

those empty tummies need food now to survive. And I

14

think that many of us look at this as being the

15

priority, just like when Community Clinic came in.

16 MS. JOHNSON: Uh-huh. May I respond?
17 COUNCILMEMBER NISHIKI: Yes.
18 MS. JOHNSON: We are responding. We are mobilizing to do
19

community distributions hopefully every month. Our

20

first -- or actually our second one will be

21

March 23rd where we will be in three locations at

22

one time, in addition to increasing to our rural

23

areas of Hana, Molokai, and Lanai.

24
25

What we have done -- because we cannot store
the food, we don't have the facility to store the
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1

food, we've been very fortunate to work out an

2

agreement with Costco where they will keep it for us

3

because we cannot keep it; and we're going to prepay

4

and then draw down.

5

They don't do that. It is cash and carry,

6

period. And we've been able to -- the manager there

7

has been really willing to work with us to get us

8

through this real crisis period that we're in right

9

now because there are empty tummies out there. And

10

we can't sit idly by and go, well, gee, I don't have

11

the storage space.

12

We are purchasing the food from Costco. They

13

have agreed to beat every low price of every bidder

14

that we've sent out to in the last few months, which

15

is fantastic, and distribute that food directly

16

every month, Kihei, Lahaina and centrally. It's

17

open to the public. Anyone can come down -- no

18

vouchers are required -- and get enough food for

19

their family for a week.

20

And it's a real effort on our part. That

21

program, we were going to start anyway before

22

September 11th but not on this grand scale. We've

23

had to just fast forward and ramp up very quickly.

24

We would like to be able to continue this program --

25

and, yes, I am going to be coming to the Council --
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1 COUNCILMEMBER NISHIKI: Okay.
2 MS. JOHNSON: -- and requesting some line item status for
3

the first time. We simply cannot jeopardize -- when

4

there's that amount of hunger in our community and

5

that amount of people affected, we really need to

6

have that stable funding for operations to be able

7

to do a mobile program like we're doing. It's, I

8

think, the first of its kind in the State, the first

9

effort to actually take food into the community and

10

distribute it to families.

11 COUNCILMEMBER NISHIKI: Thank you.
12 CHAIR HOKAMA: Okay. Thank you very much. Mr. Arakawa?
13 COUNCILMEMBER ARAKAWA: Again, Mr. Chairman, it disturbs
14

me that we are actually having people that are going

15

hungry and we allocated funds and we're looking at a

16

ten to one return. So, when we actually were

17

allocating the funds, we were looking at a lot

18

greater number of people being serviced because of

19

your ability to convert the funds into greater

20

buying power. And to now hear that people are going

21

hungry when these funds were not put to that use, I

22

don't -- in my mind, it just doesn't compute. We

23

should -- we should not be having people going

24

hungry and --

25 CHAIR HOKAMA: I understand your point, Mr. Arakawa.
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1 COUNCILMEMBER ARAKAWA: Yeah, it just -- when we're trying

2

to say we're going to help people -- we're giving

3

away money and then we're now hearing, well, people

4

are going hungry. I have a problem with that.

5 CHAIR HOKAMA: Okay. Members, if you're not -- I'm going
6

to be excusing both John and Debra and thank them

7

for coming. Before you come back to Budget

8

Committee for a specific additional request, Debra,

9

I would ask that you would do what you need to do to

10

provide us the -- your oversight requirements so

11

that those that do need the food receive it; and

12

it's not abused by other segments because, I hate to

13

say it, we do have a portion in the community that

14

tends to abuse goodwill and good gesture by the

15

County and nonprofit agencies. So, I need to be

16

able to be assured that you have certain safeguards

17

to prevent abuse of the program. Okay. Thank you

18

very much.

19 MR. BERLINER: Thank you.
20 CHAIR HOKAMA: Is there anyone from The ARC of Maui? I
21

had hoped in our continued efforts to try and secure

22

a representative of them to be able to at least hear

23

their proposal. Seeing there's no one, members --

24 COUNCILMEMBER ARAKAWA: Mr. Chairman?
25 CHAIR HOKAMA: Yes, Mr. Arakawa.
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1 COUNCILMEMBER ARAKAWA: If you're going to recess now,
2

maybe you can make a phone call so --

3 CHAIR HOKAMA: We already have at least two phone calls
4

in, Tamara, this morning so far.

5 COUNCILMEMBER ARAKAWA: Okay.
6 CHAIR HOKAMA: We've continued to make attempts,
7

Mr. Arakawa, to allow them an opportunity; and, you

8

know, we have been unsuccess -- but we have made the

9

attempts this morning still yet.

10 COUNCILMEMBER ARAKAWA: So, you're going to recess
11

until --

12 CHAIR HOKAMA: My recommendation, members, is that as far
13

as my understanding of how our 1:30 meeting will be

14

proceeding and the changes in the situation, I

15

believe we can finish by 3:00 p.m.; and so, I would

16

like to recess and continue to allow the other

17

agencies -- Departments, I should say -- now we have

18

only Departments -- an opportunity to finish their

19

briefing to us and to see how far we can take it.

20

And if we do reach decision-making, that will

21

be great; and if we don't, so be it. And we'll

22

just -- the Chair will just schedule another

23

appropriate time for us to meet the deadlines of

24

this grant funding.

25

?: No objections.
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1 CHAIR HOKAMA: So, members, the Chair's recommendation -2

we will be calling a recess until 3:00 --

3

3:00 o'clock's fine -- until 3:00 p.m. this

4

afternoon in this chamber. Recess. (Gavel.)

5

RECESS: 12:00 p.m.

6

RECONVENE: 3:16 p.m.

7 CHAIR HOKAMA: (Gavel.) The Budget and Finance Committee
8

will reconvene. This is the continuation of our

9

morning session.

10

Members, in our review of the CDBG proposal

11

for Fiscal Year 2003, the Chair's intention,

12

members, just to let you know, is -- I would like to

13

end today's meeting at 4:30; and within such time

14

between now and 4:30, I would like us to do the best

15

we can to allow all of the final five re --

16

overviews to be presented to you and allow you to

17

ask questions.

18

It is then the Chair's intention to adjourn

19

the meeting. I will be developing a recommendation

20

that will be sent to you prior to the next meeting,

21

whereby you may review my recommendations and

22

propose any changes or revisions to it so that at

23

the next meeting we can move into discussion, any

24

revisions, and hopefully final decision-making.

25 COUNCILMEMBER KANE: Thank you.
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1 CHAIR HOKAMA: Okay.
2 COUNCILMEMBER NISHIKI: Thank you, very clear.
3 CHAIR HOKAMA: Okay. Thank you very much. Members, we
4

have now various departments of the County of Maui

5

and their requests as part of the CDGB proposal for

6

you.

7

First, we have Mr. -- let's see. Who shall

8

we take first? Mr. Goode, Department of Public

9

Works and Waste Management, Item No. 5, members. We

10

have a project regarding wheelchair ramps at various

11

locations; and, Mr. Goode, if, also, in your

12

overview, could you tell us where we are as it

13

regards to the County fulfilling its court order

14

regarding ADA requirements, please.

15 MR. GOODE: Okay. Good afternoon, Chairman, members of
16
17

the Committee.
For CDBG app

CDBG applications, the

18

Department of Public Works and Waste Management

19

submitted a request for wheelchair ramps at various

20

locations. This is the third year of a six-year

21

program. The prior two years we also had CDBG

22

funding.

23

Our full request, at least preliminarily, was

24

partially met through the CDBG funding; and we will

25

also be paying with -- assuming we get this level of
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1

funding -- I believe it's 428,000 -- we will also be

2

paying for the overall project with some T-21 moneys

3

of about 107,000 and County funding of about

4

180,000. This year we're looking at about $710,000

5

of construction. This third year is already under

6

design by R.M. Towill, and we'd like to get

7

started -- I believe it's near the end of this year.

8
9

Within the last couple weeks there was a
Committee of the Whole meeting, I believe, where

10

Charlene Shibuya of our office gave an overview to

11

that Committee regarding where we are in the consent

12

decree. As you may know, part of what was discussed

13

in that Committee meeting was that we fell a little

14

behind. And as a result, we have accelerated this

15

third year; and we've met with the parties that

16

brought the initial lawsuit and got their

17

concurrence in terms of our catchup plan.

18

Essentially we still want to get -- in Year

19

6, we'll be done but we did fall behind and we had a

20

catchup plan. And that's pretty much all I had at

21

this time.

22 CHAIR HOKAMA: Thank you, Mr. Goode. Let's see.
23

Mr. Vares, you have under Item 5 -- oh, let me ask

24

our steps since we did this spreadsheet. How did we

25

get 603,000 for a request versus 428 as recommended
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1

by CDBG, Tamara? Is it an error on our part?

2 MS. KOLLER: Oh, I'm not sure. I think it was an error
3

because it should have been -- 450 was their

4

original request.

5 CHAIR HOKAMA: Okay. Thank you.
6 MS. KOLLER: Thank you.
7 CHAIR HOKAMA: Okay. Again, I -- I take responsibility
8

for this error. So, I'm sorry, members, if there's

9

any confusion. Again, the original request was

10

450,000 by the Department; and CDBG Office is

11

recommending $428,000.

12
13

Mr. Molina, our subject matter Chairman, if
you have any questions, please start.

14 COUNCILMEMBER MOLINA: Can I pass this round and I'll -15 CHAIR HOKAMA: Sure.
16 COUNCILMEMBER MOLINA: -- give it to my fellow Council -17 CHAIR HOKAMA: Okay. Mr. Nishiki, any questions?
18 COUNCILMEMBER NISHIKI: (Inaudible) how much could you use
19
20

max and complete them all?
?: Geez.

21 COUNCILMEMBER NISHIKI: No, I'm serious, in a year.
22 MR. GOODE: Well, all the -- all the funding -- our plan
23

is basically divide up pretty evenly financially.

24

So, each year is around 7, $800,000. So, doing the

25

math, it would be about 2.8 million, maybe 3 million
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1

left.

2

We haven't designed, however, the other three

3

remaining years for Years 4, 5, and 6. So, we would

4

have to get on that activity right away.

5 COUNCILMEMBER NISHIKI: Okay. So, this would make it so
6

that you -- you've done it for what you've designed

7

it for?

8 CHAIR HOKAMA: Mr. Nishiki, if you please pull -9 COUNCILMEMBER NISHIKI: Oh, I'm sorry.
10 CHAIR HOKAMA: -- pull the microphone. We're back with
11

Akaku.

12 COUNCILMEMBER NISHIKI: So, this 428 will make it so that
13

you could catch up for what you've designed it for.

14

So, this amount is achievable or is it that you're

15

going to come in the budget to come and ask for more

16

money for this next year?

17 MR. GOODE: I believe you'll see in the '03 budget some
18

moneys to do what we've identified as the County

19

funding on this, the non-CDBG funding.

20 COUNCILMEMBER NISHIKI: How much?
21 MR. GOODE: I believe it's around 180. If we get 428, it
22

will be 180. If we get 450, it will be 130. Does

23

that sound right, Michele? So --

24 CHAIR HOKAMA: Budget Director?
25 MS. YOSHIMURA: In the Fiscal Year 2003 proposal, there
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1

is, I believe, 325,000.

2 MR. GOODE: 325. So, maybe there's some money for the
3

next year's design in there as well. So, each year,

4

we try to start a design activity and initiate a

5

construction activity for the previous year's

6

design.

7 COUNCILMEMBER NISHIKI: Right. And these are something
8

that you're going to have to do anyway --

9 MR. GOODE: Uh-huh.
10 COUNCILMEMBER NISHIKI: -- with the decree -- from the
11

decree, right?

12 MR. GOODE: Correct.
13 COUNCILMEMBER NISHIKI: Okay. Thank you.
14 CHAIR HOKAMA: Thank you. Ms. Tavares? Thank you.
15

Mr. Kane.

16 COUNCILMEMBER KANE: So, this 428 number has already
17

incorporated the catchup plan, this number here that

18

you're talking about --

19

MR. GOODE: Yes.

20 COUNCILMEMBER KANE: -- as far as acceleration?
21 MR. GOODE: Yeah.
22 COUNCILMEMBER KANE: Okay. And the other thing was, as
23

you brought up in the CD -- excuse me -- in the

24

Committee of the Whole meeting, Ms. Shibuya pointed

25

out that there was a standards issue. That has been
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1

rectified then as far as the standards are more

2

refined for slopes because we had to go in, pull

3

out, redo, that kind of stuff? All that's been

4

resolved already. So, we don't anticipate that kind

5

of thing in the future?

6 MR. GOODE: Yeah, we don't anticipate it. Although, we do
7

find that these standards change a lot. You might

8

even hear from Parks, too. You know, trying to keep

9

up with the latest developments is kind of a

10

never-ending job in and of itself; but we just

11

finished our first year of construction. So, that's

12

when we hit most of the tough ones. In fact, they

13

were in really difficult areas. They were mostly in

14

commercial areas.

15 COUNCILMEMBER KANE: Uh-huh.
16 MR. GOODE: You saw some around here. We had to do them
17

on Front Street. It was really tough. As we move

18

through the program, we're going to move from the

19

business commercial and institutional uses down to

20

the residential area. And when we get to the

21

residential, it's going to be pretty much a piece of

22

cake.

23 COUNCILMEMBER KANE: And just for clarification, the T-21
24

108,000 for -- that's for FY '03?

25 MR. GOODE: Fiscal Year '03?
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1 COUNCILMEMBER KANE: Yes.
2 MR. GOODE: Federal Year '03?
3 COUNCILMEMBER KANE: Pardon me?
4 MR. GOODE: You mean, Federal Year '03?
5 COUNCILMEMBER KANE: Yeah, because Federal, I know, is
6

September -- or October 1st to September 31st. So,

7

when -- the 108 connecting to this -- sorry,

8

Mr. Chair, just trying to get all the dots

9

connected.

10 MR. GOODE: I'm not sure. I would have to research that
11

if it's Federal Year '02 or '03, but I do know it's

12

in the -- it's in the stip.

13 COUNCILMEMBER KANE: Okay.
14 MR. GOODE: We have identified the stip.
15 COUNCILMEMBER KANE: Okay. Thank you, Mr. Chair.
16 CHAIR HOKAMA: Okay. Thank you very much. Mr. Molina,
17

any questions for Mr. Goode?

18 COUNCILMEMBER MOLINA: (Inaudible.)
19 CHAIR HOKAMA: Okay. I think this is a pretty
20

straightforward application from the Department. If

21

not -- and let's see. Do you have anything else,

22

Mr. Goode, for Public Works?

23 COUNCILMEMBER KANE: Mr. Chair?
24 CHAIR HOKAMA: Yes, Mr. Kane.
25 COUNCILMEMBER KANE: And that 603 figure is on the
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1

February 20th communication from Mr. Vares on the

2

back page, 603,200. So, I'm just assuming that's

3

where it was drawn from.

4 CHAIR HOKAMA: Okay. Thank you for pointing that out
5

because I was wondering where we got that figure

6

from.

7 MR. GOODE: Thank you.
8 CHAIR HOKAMA: You're right.
9 COUNCILMEMBER KANE: Yeah. Thank you.
10 CHAIR HOKAMA: Thank you. Okay. Members, anything else?
11

If not, one last question, Mr. Goode. We have Parks

12

and Recreation also coming in for ADA accessibility.

13

Is there anything your Department is providing

14

Parks, whether they be engineering services or

15

whatnot, and that -- from this request that you're

16

aware of at this time?

17 MR. GOODE: I'm not intimately aware of Parks' request,
18

but I do know that Parks and -- Mr. Halverson and

19

Charlene Shibuya have exchanged communication

20

regarding the latest standards.

21 CHAIR HOKAMA: Okay. Thank you. If there's no other
22

requests, we thank you for your time, Mr. Goode.

23 MR. GOODE: Okay. Thank you.
24 CHAIR HOKAMA: Okay. Members, next we have a request as
25

presented by the Department of Housing and Human
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1

Concerns; and we have Director Lee with us this

2

afternoon.

3 COUNCILMEMBER TAVARES: Once again, our lucky day.
4 CHAIR HOKAMA: Okay. It is under number -- Item No. 6.
5

Ms. Lee, if you would care to give us a overview

6

briefing on this request, please.

7 MS. LEE: Thank you, Mr. Chair. Our request for funds is
8

for renovation of the community hall at the Akahi

9

Community Center in the Hale Mahaolu Akahi project.

10

And this is right across from Maui Land and

11

Pineapple's parking lot, if you remember.

12

This is one of the original -- I believe it

13

was the first -- first of the projects for Hale

14

Mahaolu. So, you can imagine how small the

15

community center is.

16

We have one of our major programs there with

17

congregate meals and often -- oftentimes when we

18

have programs there, there's standing room only.

19

The place is just too small, and unfortunately it

20

was designed in such a way that it's very

21

inefficient.

22

So, what we're proposing is to enlarge that

23

building to allow more people to attend the program

24

and some of the things that we're planning to do

25

would be removing doors, moving walls, windows,
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1

et cetera; and that is the reason why we're asking

2

for $100,000.

3 CHAIR HOKAMA: Okay. Thank you. Mr. Nishiki, you can
4

start first.

5 COUNCILMEMBER NISHIKI: Alice, the area there, is it -- as
6

more people come, parking would be a concern. Is

7

there -- or was this basically for those residents?

8 MS. LEE: Basically for those residents.
9 COUNCILMEMBER NISHIKI: That's it?
10

MS. LEE: Uh-huh.

11 COUNCILMEMBER NISHIKI: How many people are you now
12

feeding and how much -- how many more -- has that

13

facility increased also in residents? Or is it

14

because more people now are coming?

15 MS. LEE: That -- what do you call that? That project is
16

full. I mean, they rarely have vacancies. So,

17

you're not adding a whole lot of new residents to

18

the project. However, as vacancies do occur, the

19

residents are now younger and more able to

20

participate in our programs, unlike some of the

21

older residents who weren't able. So, now, we have

22

a greater demand for space and activities and

23

programs.

24 COUNCILMEMBER NISHIKI: Okay. And -- and so, people
25

cannot take their meals home to eat. They've got to
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1

eat there with your meals program.

2 MS. LEE: Uh-huh. Well, we try to encourage them to eat
3

at the meals program because we -- we have exercise

4

classes. We have arts and crafts. We have a whole

5

bunch of -- a whole range of activities; and that's

6

all for -- you know, to hopefully keep them active

7

and participating and independent and not

8

institutionalized to the extent possible.

9 COUNCILMEMBER NISHIKI: Thank you.
10 CHAIR HOKAMA: Thank you. Ms. Tavares.
11 COUNCILMEMBER TAVARES: You know, I think it's a good
12

program. We've been through many -- been to many

13

events there, and it's -- it's always a wonder to me

14

how much they are able to do. We have one of the --

15

I think the best program on the U.S. in that Hale

16

Mahaolu program.

17

And if that site can be expanded -- and I

18

think as I remember walking through there, it

19

should -- it should not be a real difficulty to

20

expand because the way it was designed; but if it

21

encourages people to be there and socialize, I think

22

is what, you know, helps. I think a lot of seniors

23

to -- you know, talk to friends -- I mean, anybody

24

can go pick up something and take it home and eat it

25

by themselves; but that's not, you know, leading to
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1
2

their sociability too much, so....
MS. LEE: No.

3 COUNCILMEMBER TAVARES: It's -- you said the place is
4

full. So, the number would be about the same but

5

you want that number to -- instead of just come pick

6

up and go but come and stay and eat and there isn't

7

room for that right now? Is that the problem?

8 MS. LEE: Well, sometimes we have -- we can only have
9

restricted activities. When they want to do line

10

dancing and they want to do Okinawan dancing and

11

other types of activities that require some room

12

other than them just sitting down, then it's very

13

difficult for them to do that; and it's hard to move

14

wheelchairs around and walkers around because

15

everything's so confined.

16 COUNCILMEMBER TAVARES: Okay. Thank you.
17 CHAIR HOKAMA: Thank you. Mr. Kane?
18 COUNCILMEMBER KANE: Thank you. I'm just trying to
19

confirm, Alice, that the $100,000 is basically going

20

to be to remove doors, walls, windows, and then add

21

new doors, walls, windows for an addition of a total

22

of 436 square feet? And I'm just reading from your

23

project description.

24
25

And I guess that just jumps out at me as
seeming quite expensive for 436 feet of additional
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1

space. So, can you explain how we arrived at

2

$100,000 for this addition?

3 MS. LEE: Well, Mr. Vares, you want to -4

MR. VARES: (Inaudible.)

5 MS. LEE: We are planning to put in electronic doors so
6

that it will be easier for people to enter and exit;

7

and that adds to -- a lot to the cost. But we

8

really do need that additional square footage

9

because if you took a look at the configuration of

10

the building, it's just hard to maneuver the way it

11

was designed.

12 COUNCILMEMBER KANE: Is -- so, the electric doors is why
13

we're adding -- are there any other things? And,

14

again, I just -- I'm looking at what is being

15

proposed to us; and I don't see really any

16

breakdown. You know, in other applications I saw

17

breakdowns of what -- you know, as an example, there

18

were some breakdowns for how we're going to get

19

things accomplished; and in this one, I don't see

20

those breakdowns.

21 MS. LEE: I'm sorry that it's not there available to you,
22

but we certainly could provide that to you.

23 COUNCILMEMBER KANE: I just think it would be a benefit

24
25

for us to -- you know, to do the analysis of this.
And I -- and I agree completely that it's
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1

needed. I'm just trying to -- you know, trying to

2

justify $100,000 for an additional 436 feet.

3

There's no question of the need for the space. My

4

question revolves around the cost for that

5

additional space and how we arrived at that.
So, I think it's -- for me, anyway, it's

6
7

important that we can see why we're -- you know, if

8

you break it down to how much per square foot we're

9

paying, we're paying over 200-and-something dollars

10

per square foot for additional space; and I think we

11

should have that information.

12

So, thank you, Mr. Chair.

13 CHAIR HOKAMA: Okay. We'll put in a request to Ms. Lee if
14

she could provide that information you requested,

15

Mr. Kane. Mr. --

16 COUNCILMEMBER KANE: Or -- I'm sorry -- or if Mr. Vares
17

already has that -- apparently he's aware of the

18

specifics, so, if he can forward that to us as well.

19

MR. VARES: No. I'm sorry, Mr. Kane.

20 COUNCILMEMBER KANE: Oh, okay.
21 MR. VARES: I just -- I was trying to explain to Alice
22
23
24

we're putting in four -- I believe it's four ADA
very large electronic doors. Those cost a lot of
money.

25 COUNCILMEMBER KANE: Okay.
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1 MR. VARES: And I'm -- when Ms. Lee came to us with the
2

amount, I assumed that she had it breaken [sic]

3

down; and I guess she can provide that with you.

4

I'm sorry.

5 COUNCILMEMBER KANE: Yeah. And, Mr. Chair, just for
6

clarification, I'm not asking for, you know, the

7

pencil or the -- you know, Ms. Lee, and you

8

understand, just the major components that are

9

showing a -- over $200 per square foot for this

10

addition. I think it warrants a justification.

11 CHAIR HOKAMA: Okay. Thank you. We will forward that
12

request. Mr. Molina.

13 COUNCILMEMBER MOLINA: Yeah. Thank you, Mr. Chair.
14

Alice, when will this construction take place as far

15

as what time of day? Is it during normal operating

16

hours or will it be occurring when, you know,

17

there's no programs going on?

18 MS. LEE: We're going to try and schedule it according to
19

the convenience of the residents there and our

20

program participants.

21 COUNCILMEMBER MOLINA: Uh-huh.
22 MS. LEE: So, to the best we can, we're going to start on
23

one end first and --

24 COUNCILMEMBER MOLINA: Right.
25 MS. LEE: -- see if we can, you know, make it as least
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1

inconvenient to the people as possible.

2 COUNCILMEMBER MOLINA: Okay. Yeah, I just brought that up
3

so -- I was just kind of curious if it's going to

4

impact any of the existing programs that go on there

5

or be a distraction to them. Okay. Thank you.

6 CHAIR HOKAMA: Okay. Thank you. Any further questions?
7

Mr. Nishiki.

8 COUNCILMEMBER NISHIKI: Yeah. Glenn, you know, it's funny
9

that you mention about electric doors because I know

10

what the cost is. I would caution you about the

11

amount that you're going to be putting in in this

12

facility because the biggest cost, again, is

13

maintaining those doors and should one not operate,

14

then, you know, the cost of it. So, I'd look into

15

it even more because, I mean, four seems a bit

16

(inaudible.)

17 MR. VARES: Like I said, I may -- I assume there was four.
18

It could be three. This was a real preliminary

19

sketch put together.

20 COUNCILMEMBER NISHIKI: Okay.
21 MR. VARES: And the problem that we ran into when we went
22

down and inspected it, the way it was constructed,

23

as Alice said, was all wrong.

24 COUNCILMEMBER NISHIKI: Right.
25 MR. VARES: So, to expand, you were stuck by a washroom on
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1

this side, stuck by something else. So, if we put

2

in swinging doors, we would actually lose the square

3

footage allowable to these people. So, that's what

4

they're trying to work out to keep the max amount of

5

square foot with making the modification.

6 COUNCILMEMBER NISHIKI: Thank you, Mr. Chair.
7

CHAIR HOKAMA: Okay. Any further questions to our

8

resource people? If not, thank you very much,

9

Director Lee.

10 MS. LEE: Thank you.
11 CHAIR HOKAMA: Members, next we have Item No. 7,
12

Department of Fire Control; and we have assistant

13

Chief Frank Fernandez here this afternoon as it

14

regards to their request for a 4-by-4 utility fire

15

apparatus for the island of Molokai.

16

Oh, I'm sorry. We have the Deputy Chief this

17

afternoon, who is also Mr. Fernandez, a different

18

Fernandez.

19 MR. FERNANDEZ: No relation. Thank you, Mr. Hokama.
20 CHAIR HOKAMA: Thank you, Deputy Chief.
21 MR. FERNANDEZ: We going with Molokai first?
22 CHAIR HOKAMA: Yes, the 4-by-4.
23 MR. FERNANDEZ: Okay. We're requesting a 4 - by - 4 for

24

Molokai for several reasons. One --

25 CHAIR HOKAMA: Can you speak in the mic, please, Deputy
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1

Chief? Thank you.

2 MR. FERNANDEZ: First of all, we need the four-wheel drive
3

to get in the remote areas on Molokai to do mountain

4

rescues, ocean rescues, et cetera. Another main

5

reason is the safety of our personnel.
According to NFPA, all emergency personnel

6
7

must be transported in an enclosed cab. The vehicle

8

we request is capable of transporting five personnel

9

which could be transported to any remote location.

10

We also have a jet ski on Molokai that's

11

going to go in service this month. We need

12

capabilities of getting the jet ski to and from the

13

ocean.

14

By obtaining this vehicle, it would better

15

serve the -- all the resident of Molokai, the County

16

of Maui; and it will help assure the safety of our

17

personnel when responding to emergency rescue --

18

mostly rescue situations.

19 CHAIR HOKAMA: Okay. Thank you, Deputy Chief.
20

Ms. Tavares, any questions for the Deputy Chief?

21 COUNCILMEMBER TAVARES: Do you know what kind of 4-by-4
22

you're requesting? Is it like a SUV?

23 MR. FERNANDEZ: No, it's going to be a Sports Tracker, the
24

same type we got for Hana. It's like a small pickup

25

truck --
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1 COUNCILMEMBER TAVARES: Oh, okay.
2 MR. FERNANDEZ: -- capable of seating five -3 COUNCILMEMBER TAVARES: Okay.
4 MR. FERNANDEZ: -- with a small bed in the back.
5 COUNCILMEMBER TAVARES: Thank you.
6 CHAIR HOKAMA: Thank you. Mr. Kane?
7 COUNCILMEMBER KANE: What about one Humvee? I mean,
8

they -- I mean, General Motors markets them. I

9

mean, I don't know if they have that capa

10

I mean,

they're obviously --

11 MR. FERNANDEZ: If you want to give us the money for it,
12

we'll go for it.

13 COUNCILMEMBER KANE: Well, I'm just saying, you know, from
14

a retail standpoint, I think they start at 40 grand

15

or $44,000; and I don't know what kind of additional

16

equipment. So, anyway, I'm just --

17 MR. FERNANDEZ: Yeah.
18 COUNCILMEMBER KANE: -- as we're talking about the
19

necessity for you folks to have a vehicle to

20

accommodate you folks on these emergency situations,

21

obviously you want to get the most bang for your

22

buck in the costs; and I don't know if that's --

23

anyway, I was just -- because I know that they start

24

at about -- you know, they started at 44 and they're

25

coming out with more.
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So, I don't know if spending an extra 7 or

2

$8,000 would provide us with a top-notch vehicle if

3

they -- you know, with flood is -- situations over

4

on Molokai where people need to get across fords

5

that you have on east end, you know, I don't know if

6

the truck that you guys are looking at can do the

7

same thing as what I'm suggesting or for

8

consideration -- I don't know. Anyway, I'm just

9

looking for the best vehicle we can get and still

10

pay something that's reasonable. Anyway, I have no

11

questions.

12

?: Thank you.

13 COUNCILMEMBER KANE: I just wanted to throw that out
14

there. And I going look on my own because I have

15

some friends who deal with selling these types of

16

vehicles, and if -- they actually have other

17

juris -- municipalities that take advantage of that

18

type of vehicle being available on the market.

19

Anyway, thank you.

20 CHAIR HOKAMA: Okay. Thank you. Mr. Molina, any
21

questions for Deputy Chief Fernandez?

22 COUNCILMEMBER MOLINA: No, thanks.
23 CHAIR HOKAMA: Okay. Mr. Nishiki.
24 COUNCILMEMBER NISHIKI: None.
25 CHAIR HOKAMA: Okay. Budget director, in our current
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1

budget, you need to help us recall, did Council

2

provide funding for a vehicle to tow the jet ski

3

that we funded? Because I cannot see us doing it --

4

well, since we're on TV -- half an okole.

5 MS. YOSHIMURA: Mr. Chair, I believe the jet skis were put
6

into the budget in Fiscal Year '02; and an existing

7

truck, which will be essentially replaced with this

8

one, already exists at Hoolehua station, I think, or

9

Kaunakakai station -- sorry. And so, this is like a

10

replacement truck or a replacement vehicle.

11 CHAIR HOKAMA: Okay. Thank you. Deputy Chief, since you
12

have about 70 -- or requests for callouts,

13

Kaunakakai is the best centrally located station to

14

respond to most of the concerns or is Pukoo the

15

better one -- and, again, you need to help us

16

understand -- we understand the geographical

17

constraints. And so, why is Kaunakakai station the

18

chosen one?

19 MR. FERNANDEZ: First of all, Pukoo station is staffed
20

with only two personnel.

21 CHAIR HOKAMA: Okay.
22 MR. FERNANDEZ: Kaunakakai is like our main station there.
23

Everything for the Fire Department runs out of

24

Kaunakakai. We got the tanker there. I guess it's

25

close to all the areas. I think that would be the
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1

best to store the equipment.

2 CHAIR HOKAMA: Okay. The replacement equipment, how old
3

is that replacement equipment currently, ten years

4

old, twelve years old, five years old?

5 MR. FERNANDEZ: It's a 1991 Ford pickup, the one we're
6

replacing.

7 CHAIR HOKAMA: Okay. What is the Department's intention
8

to do with the vehicle after replacement provided?

9 MR. FERNANDEZ: I guess we'll bring it back to Maui and
10

from there it -- I don't know what we going to do

11

with it.

12 CHAIR HOKAMA: Are you going to dispose of it through
13

public auction or try and do some R and M, repair

14

and maintenance, and then use it for, you know,

15

backup equipment?

16 MR. FERNANDEZ: Can I have Michele answer that?
17 MS. YOSHIMURA: Mr. Chair -18 CHAIR HOKAMA: Fire Department Budget Director.
19 MS. YOSHIMURA: Yes. We're -- we trans -- we'll be
20

bringing it back to Maui, looking at the

21

maintenance. If it's still in good condition, we'll

22

use it either in the Fire Department or we'll

23

transfer it to another department which would need a

24

vehicle. If it's not, then we will put it to the

25

auction.
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1 CHAIR HOKAMA: Is it operational currently?

2 MS. YOSHIMURA: Currently, yes, it is.
3 CHAIR HOKAMA: Then I would ask you to consider leaving it
4

on Molokai because I would hate for us to be stuck

5

with one equipment and a breakdown and then we have

6

no equipment to tow the jet ski to respond to a

7

callout. That -- you know, coming from a remote

8

district, we need the backup contingencies

9

considered, please.

10

Members, any other -- yes, Ms. Tavares.

11 COUNCILMEMBER TAVARES: I hope there's more than one
12

vehicle that can tow the jet ski.

13 CHAIR HOKAMA: I am hoping, too, like you.
14 COUNCILMEMBER TAVARES: Is there?
15 MR. FERNANDEZ: What's that?
16 COUNCILMEMBER TAVARES: There usually just takes one -17

you know, the normal hitch to tow the jet ski and

18

the trailer.

19 MR. FERNANDEZ: Yeah. Right now, it's the small pickup
20

that we're going to be using until we get -- if we

21

get the new pickup.

22 COUNCILMEMBER TAVARES: But are there other vehicles now?
23
24

What if that truck breaks down? Then who will tow

the trailer?

25 MR. FERNANDEZ: I can't answer that. I think we can --
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1

it's a possibility in an emergency we could put a

2

hitch on one of the apparatuses. That could be a

3

possibility. I would have to look into it.

4 COUNCILMEMBER TAVARES: You also got the Parks vehicles
5

over there that have hitches, too --

6 MR. FERNANDEZ: Yeah, that's right, yeah.
7 COUNCILMEMBER TAVARES: -- that probably could borrow
8

but --

9 MR. FERNANDEZ: I mean -10 COUNCILMEMBER TAVARES: Yeah.
11 MR. FERNANDEZ: -- we'll get the -- we'll get the jet ski
12

to the ocean one way or the other.

13 COUNCILMEMBER TAVARES: Yeah, that would be terrible to
14

have it sit there because you couldn't tow it.

15 CHAIR HOKAMA: Okay. Any further questions for the Deputy
16

Chief on this request, members? Seeing none, let us

17

move forward to the very next item.

18

No. 8 is also a request by the Department of

19

Fire Control, and this is for the Hana District for

20

a mini truck fire apparatus. Deputy Chief

21

Fernandez.

22 MR. FERNANDEZ: Yeah. We are requesting a mini truck for
23

Hana for the simple fact that the engine we got

24

there now is a normal large apparatus, cannot get to

25

most of the remote areas. This mini brush truck
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1

we're requesting is equipped -- it's a mod -- real

2

modern truck equipped with a compressed air foam

3

system.

4

Due to lack of water supply in Hana, the

5

remote areas, what a compressed air foam system

6

is -- I'll give you an example. You take a simple

7

residence, a -- any -- a bedroom in a house that's

8

fully involved with fire. With a compressed air

9

foam system, 100 gallons of water could completely

10

extinguish and put out the fire. Without this type

11

of system, it will take 1,000 gallons or more to

12

completely extinguish and put out the fire.

13

That will benefit everybody. It will make it

14

safer and faster for our personnel to enter the

15

structure and do other requirements, overhaul,

16

et cetera, et cetera. It will greatly benefit the

17

Hana community, (inaudible) the next company to get

18

in there would be from Paia. That would be two

19

hours, at best.

20

By getting the second truck, we'll have --

21

the engine with gallons -- 750 gallons of water and

22

the mini pumper with the compressed air foam system

23

will be capable of supplying water in a more capable

24

fashion than actually the engine will just because

25

of the foam. The foam -- what the foam does, it
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just smothers the fire.

2 CHAIR HOKAMA: Okay. Thank you. Anything else, Deputy
3

Chief, at this time? Is that it?

4 MR. FERNANDEZ: That's it.
5 CHAIR HOKAMA: Okay. Thank you. Ms. Tavares.
6 COUNCILMEMBER TAVARES: With this mini truck -- mini
7

pumper, then you would have two pieces of equipment

8

in Hana, the truck that's there now plus this one or

9

the plan is to bring the other truck back to this

10

side?

11 MR. FERNANDEZ: We'll have both in there. We're going to
12

have the engine as the first-line apparatus. The

13

mini pumper is like a backup or -- say, if there's a

14

fire in Keanae, the -- most of the crew can go with

15

the mini pumper or tool and the engine will follow.

16

So, we'll get someone there faster with the type of

17

roads in Hana. That mini pumper will be able to

18

travel a little faster than the large engine.

19 COUNCILMEMBER TAVARES: So, what -- what can't the mini
20

pumper do that the other truck does?

21 MR. FERNANDEZ: What can't do -22 COUNCILMEMBER TAVARES: In other words, why do you need
23

the big truck there if you're going to have this

24

one?

25 MR. FERNANDEZ: It's --
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1 COUNCILMEMBER TAVARES: I mean, the reason I'm asking is
2

these pieces of equipment are very expensive. The

3

truck that's there now was, what, 300,000 or

4

$400,000? And it seems like, you know, for a truck

5

that has limited use because it can't access --

6

because of its size, that if you're going to get

7

this truck, then that should free the other truck

8

for another station on this side, perhaps.

9 MR. FERNANDEZ: The mini pumper won't fully serve Hana by
10

itself. The engine is the first-line apparatus

11

right for in town and everything. It's capable of

12

pumping more water if there's a water supply. So,

13

we still would need the first-line apparatus in

14

there, the engine. It's capable of carrying five

15

men with all the equipment.

16 COUNCILMEMBER TAVARES: How many passengers can -- driver
17

and passengers can the mini truck take?

18 MR. FERNANDEZ: We're probably going to go for two. So,
19

we'll have both engines -- the mini pumper and the

20

first-line apparatus will respond to 90 percent of

21

all our calls in there.

22 COUNCILMEMBER TAVARES: Uh-huh. I guess we'll get into
23

more detail when we have the regular budget,

24

Mr. Chair. Thank you.

25 CHAIR HOKAMA: Okay. Thank you. Mr. Kane?
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1 COUNCILMEMBER KANE: Yeah. And I agree with member
2

Tavares. I mean, just things that come to mind is

3

why not have two small pumpers in Hana, one is first

4

line and the other second? I don't know. And then

5

moving the truck out someplace where it's more

6

efficiently functional. It seems like the big truck

7

is not that much -- there's -- you stated that

8

there's a limited functionality for it in Hana

9

because of the terrain and the area itself; but the

10

capacity of the small pumper, you stated is -- well,

11

you used the example that 100 gallons does the same

12

work as a regular water 1,000 gallons. What is the

13

capacity of the pumper, the mini pumper?

14 MR. FERNANDEZ: It's probably going to be around 300.
15

That was just a rough --

16 COUNCILMEMBER KANE: Yeah, yeah, yeah.
17 MR. FERNANDEZ: -- guesstimate.
18 COUNCILMEMBER KANE: No, I understand that. Okay. Yeah,
19

I look forward to more discussion at the regular

20

(inaudible) but, yeah, I have no problem with this

21

request.

22 MR. FERNANDEZ: Yeah. As far as the first-line apparatus,
23

I think, you know, it should stay in there because

24

that's going to serve the community right there in

25

Hana town and everything. The mini pumper won't --
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1

although it's got the -- a compressed air foam

2

system, if there's a hydrant, there's enough water

3

supply, the first-line engine will work just as

4

efficiently.

5 COUNCILMEMBER KANE: Okay. Thank you.
6 CHAIR HOKAMA: Okay. Thank you. Mr. Molina.
7 COUNCILMEMBER MOLINA: Yeah. Thank you, Mr. Chair, and
8
9

good afternoon, Chief.
You mentioned in here that the old brush

10

truck currently in Hana has experienced breakdowns.

11

The company that makes this new higher technology

12

truck, is that the same company or is that a

13

different company?

14 MR. FERNANDEZ: It's a different company.
15 COUNCILMEMBER MOLINA: Okay. So, this new truck
16

supposedly is much better maintenance-wise --

17 MR. FERNANDEZ: Definitely.
18 COUNCILMEMBER MOLINA: -- a good maintenance record.
19

Okay. Thank you.

20 CHAIR HOKAMA: Thank you. Mr. Nishiki.
21 COUNCILMEMBER NISHIKI: You're not going to need more
22

manpower because you're putting in another vehicle

23

here, are you?

24 MR. FERNANDEZ: No, we will not need more manpower.
25 COUNCILMEMBER NISHIKI: Thank you.
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1 CHAIR HOKAMA: Okay. Mis -- Deputy Chief, you've reported
2

to us that you have 88 alarms in the last fiscal

3

year. Of that, how many did the first-line engine

4

respond to of the 88 alarms, all of them?

5 MR. FERNANDEZ: All of them.
6 COUNCILMEMBER TAVARES: (Inaudible.)
7 CHAIR HOKAMA: Okay. And you're reading my mind. You
8

must be psychic today, Charmaine.

9

Were all of these fire alarms or were they

10

part of ocean rescue requests or some other type of

11

alarm?

12 MR. FERNANDEZ: It was a total of all alarms including
13

fires, medical rescue, et cetera.

14 CHAIR HOKAMA: Okay. I understand what you were sharing
15

about the mini pumper and its ability to access

16

certain areas possibly faster and that the farthest

17

other station we have is in Haiku, Chief?

18 MR. FERNANDEZ: Paia.
19 CHAIR HOKAMA: Paia. Okay. Is our Paia equipment able to
20

respond to a backup in Hana fully loaded regarding

21

our bridges and turns or is our first-line equipment

22

in Paia required to unload certain amount of gallons

23

because of the weight considerations?

24 MR. FERNANDEZ: I believe it can go over all the bridges.
25 CHAIR HOKAMA: Safely, okay, because I -- I had a concern
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1

about that last years; and it's still my concern

2

that it doesn't make sense for us to risk our

3

equipment over bridges that cannot handle the gross

4

volume weight of our new high-tech tools we provide

5

the Departments with.

6

Okay. Any other further questions regarding

7

this item? If not, thank you very much, Chief. We

8

appreciate your time with us this afternoon.

9 MR. FERNANDEZ: Thank you.
10 CHAIR HOKAMA: Okay. Members, we have two more items and
11
12

we're moving right along and I thank you for it.
We have next our Department of Police, and

13

representing them will be Lieutenant Charles Hirata

14

regarding Request No. 10.

15 MR. HIRATA: Good afternoon, Chair Hokama -16 CHAIR HOKAMA: Good afternoon.
17 MR. HIRATA: -- and members of the Committee.
18

What we have here is a request for two

19

emergency incident response vehicles, and this is a

20

part of an overall program to open up highways in a

21

more expedient manner. This program also involves

22

several other components. One of them is training

23

for incident management.

24

That involved our Fire Department,

25

paramedics, tow truck drivers, police; and that
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portion of this program has already been completed

2

in November of 2001 when we trained all of the

3

Departments.

4

Another part of the program has to do with

5

new technology called photogrammetry, and

6

photogrammetry is taking pictures using a digital

7

camera and converting the images into distances and

8

then creating our diagrams using this pictures and

9

computer programs.

10

And I've been able to obtain funding for that

11

training as well as the software and the markers

12

that are used for that program. And that's a total

13

of $20,000 that I've obtained through the local

14

technical assistance program and through highway

15

safety funding.

16

The third portion is the emergency response

17

vehicles; and the plan is to use two vehicles, one

18

vehicle stationed in Lahaina on Lahaina side and

19

having a person assigned to that vehicle and having

20

a vehicle on the Wailuku side that would have the

21

capability of towing our variable message signs that

22

have been loaned to us by the Department of

23

Transportation.

24
25

We had tried to use regular SUVs in the past;
and when we tried to load it on one of our Chevy
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Blazers in Lahaina, it went all the way down to the

2

axle. So, we were unable to tow this large sign.

3

It's -- it was about 3,000 pounds.
In order to redirect traffic and to hold all

4
5

the signs and cones and equipment as well as high --

6

a high-poundage jacks, I'm proposing to pick up a

7

couple of these Chev -- Ford Excursions that would

8

have the capability of towing the signs, bringing

9

all the equipment out to the scene, and providing

10

better clearage [sic] -- clearing of the scenes

11

after we've documented their locations using

12

photographs and taking measurements.

13

So, looking at this total package in the

14

program, I propose that we should be able to clear

15

our scenes at least 50 percent quicker than what

16

we're doing now.

17 CHAIR HOKAMA: Okay. Thank you very much, Lieutenant.
18

Mr. Kane, do you have any que -- we'll start

19

with you if you have any questions for Lieutenant

20

Hirata.

21 COUNCILMEMBER KANE: Yeah. Lieutenant, thank you. The -22

is this -- is there a specific make of this vehicle?

23

What kind of vehicle is this -- are these vehicles?

24 MR. HIRATA: It's a Ford Excursion.
25 COUNCILMEMBER KANE: Excursion. Okay.
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1 MR. HIRATA: Yeah. It's got a V10 engine in it.
2 COUNCILMEMBER KANE: Yeah. Okay. Thank you very much.
3

Thank you.

4 CHAIR HOKAMA: Okay. Mr. Molina, questions for the
5

lieutenant? Mr. Nishiki.

6 COUNCILMEMBER NISHIKI: None.
7 CHAIR HOKAMA: Ms, Tavares.
8
9

You mentioned, Lieutenant, that it will help
us possibly reopen roadway closures. This is by

10

this vehicle towing the damaged vehicle off of the

11

road site?

12 MR. HIRATA: Yes. We -- I have included in the budget
13

money to purchase winches for these vehicles that

14

will be mounted to the front bumper. Once we have

15

done our initial investigation and done our

16

measurements and taken our pictures, we'll be able

17

to winch these vehicles off of the main portion of

18

the roadway, which will allow us to open up the

19

roadway.

20

One of the problems that we've encountered in

21

the past, even though that we may have gotten the

22

investigation completed, it sometimes takes an hour

23

for the tow trucks to arrive because they have to go

24

through the traffic that's all backed up. These

25

emergency response vehicles will be equipped with
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1

lights and sirens and all the other emergency

2

equipment in order to get through traffic in an

3

expedient manner.

4 CHAIR HOKAMA: Okay. While I do know you've -- are trying
5

to access CDBG funds, has the -- because I can see

6

it turning into our ability to respond to

7

anti-terrorism concerns for this County. Have you

8

been made aware that there are millions in federal

9

funds waiting to be requested by agencies like yours

10

to -- that can be used for equipment such as these?

11 MR. HIRATA: Well, my primary concern being in traffic was
12

mostly because of the problems that we've had in the

13

past with the traffic problems of the road closures

14

primarily due to motor vehicle crashes or to other

15

type of calamities involving vehicles on --

16

especially on the Pali.

17

And I actually started this -- wrote this

18

grant before 9/11. And the plan were -- and I had

19

come to the Council before, last year and the year

20

before; and I've been mentioning this -- the

21

acquisition of these vehicles for the last couple

22

years. And this was the first opportunity that was

23

presented at where I could possibly get funding for

24

this; and, therefore, I proceeded with this.

25 CHAIR HOKAMA: Okay. Thank you. Well, I'm surprised -- I
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1

guess your child seat program is very successful.

2

You're not asking money for that this year.

3 MR. HIRATA: Well, we've been -- also been able to get
4

some funding from highway safety grants; and that's

5

kind of temporarily helped us along and -- but the

6

word is that the amount will be reduced in the

7

coming years.

8
9
10

So, it -- probably in the future, I will be
putting in a request, possibly the next year, for
child passenger safety programs again.

11 CHAIR HOKAMA: Okay. Thank you, Lieutenant.
12

Mr. Vares, help explain to the Committee how

13

this qualifies for a CDBG funding when a fire truck

14

for my island is denied.

15 MR. VARES: How did I know that question was coming?
16

Chairman, when Lieutenant Hirata brought this to us,

17

I thought it was very innovative; and I took it to

18

HUD. And apparently this had been done apparently

19

in the Mainland and different places.

20

And HUD got back to me and they informed me

21

that this would qualify under public safety and

22

health of the community and that we could qualify

23

under the heading of public safety because the

24

clearing of the roads and the secondary accidents

25

and the use of Kahakuloa Road and the dangers and
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everything, that HUD felt that we could qualify

2

this; but Lieutenant Hirata was also informed that

3

the restrictive nature of the grant would not allow

4

this vehicle to be used for anything other than the

5

specific projects. So, the vehicles will be very

6

limited in their use.

7

As far as a fire truck on your island,

8

Mr. Chairman, I have every intention before I leave

9

this Administration in getting you a fire truck in

10

Lanai.

11 CHAIR HOKAMA: Well, I'm just trying to understand the
12

inconsistency or the consistency of HUD and my

13

dismay with HUD, how some things qualify at times

14

and some things don't. And, yet, I always believe

15

that islands -- or Molokai, Lanai, and our Hana

16

District -- because, again, whether we have ability

17

of a neighboring station to be -- give existence for

18

Molokai, Lanai with no other choice but to be

19

self-reliant would not qualify for certain CDBG

20

funds.

21

So, I thank you for that explanation; and,

22

again, my displeasure is not with you but with the

23

HUD program itself.

24
25

Okay. Members, any further questions for the
Lieutenant? Seeing none, thank you very much for

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

176

BF 3/12/02

1
2

your time this afternoon, Lieutenant Hirata.
Okay. Members, I believe we have one more

3

item; and that is from the Department of Parks and

4

Recreation, Request No. 11. And we have Mr. Robert

5

Halverson here to give us an overview of their

6

request.

7
8

I thank you for waiting the whole day,
Mr. Halverson.

9 MR. HALVERSON: Thank you. Mr. Chairman, Council members,
10

the Parks Department would like to continue its

11

ongoing program of upgrading our facilities to

12

comply with ADA requirements. A portion of this

13

$200,000 funds we're requesting is used to prepare a

14

self-evaluation and transition plan for the

15

entire -- for the Parks Department facilities in the

16

entire County of Maui to include policies and

17

programs, facilities survey, and improvement

18

programs and complaint procedures. The balance of

19

the funds will be used to continue, as I said,

20

ongoing facility improvements throughout the County

21

and the Parks. That's --

22 CHAIR HOKAMA: That's about it, Mr. Halverson?
23 MR. HALVERSON: Yes.
24 CHAIR HOKAMA: Before we open up, can you tell us -- and
25

I'm sorry if I missed it -- what percentage of the
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1

work still needs to be done for all our various

2

Parks and Rec areas, 50 percent more? Are we close

3

to finishing up whereby we're at the last 25

4

percent?

5

MR. HALVERSON: That would be a pretty wild estimate.

6

That's one of the reasons we want to use a portion

7

of the funds to do this new self-evaluation.

8
9

There was an evaluation done in 1992 by the
Commission on Persons With Disabilities, and that

10

was updated in '97. And since we've added a lot of

11

new facilities and some facilities are no longer

12

being used, it's kind of hard to give an estimate

13

on -- based on the '92 survey of how far along we

14

are; but I would say between 50 and 75 percent of

15

the issues in that '92 survey are dealt with.

16 CHAIR HOKAMA: Okay. Thank you. Mr. Kane, questions for
17

Mr. Halverson.

18 COUNCILMEMBER KANE: No questions.
19 CHAIR HOKAMA: Mr. Molina.
20 COUNCILMEMBER MOLINA: Yeah. Mr. Halverson, what are some
21

of these architectural barriers that are impeding, I

22

guess, access to restrooms and so forth? What are

23

some examples of those?

24 MR. HALVERSON: It could be the door width or the sill as
25

you enter the room or the -- the water closets
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themselves are not sufficiently sized.

2 COUNCILMEMBER MOLINA: Thank you.
3 CHAIR HOKAMA: Okay. Thank you. Mr. Nishiki.
4 COUNCILMEMBER NISHIKI: None. Thanks.
5 CHAIR HOKAMA: Ms. Tavares, any questions?
6 COUNCILMEMBER TAVARES: (Inaudible.)
7 CHAIR HOKAMA: Okay. Well, I have no further questions.
8

I think this is pretty self-explanatory. Members,

9

it is things we need to do to ensure total

10

accessibility to our whole resident population.

11

So, again, Mr. Halverson, thank you for being

12

patient. Although your time was limited with us, we

13

appreciate you sticking with us. You never know

14

when your turn will take longer.

15

Okay. Members, we'll be finishing up; but

16

before we do, we're going to ask Mr. Vares --

17

because there is criteria and limitation of funds.

18

Okay. And as I understand it as your

19

Chairman, that of the total amount allocated, the

20

$1.9-plus million, at least 70 percent should be

21

ben -- used to benefit low and moderate income. A

22

maximum of 15 percent can be used for public service

23

activities, and a maximum of 20 percent can be used

24

for CDBG administration and capacity building

25

activities.
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So, Mr. Vares, if you can give us a quick

1
2

rundown on your recommendations and how it fits

3

within the criteria.

4 MR. VARES: All of the projects has the 70 percent or
5

more. All of the projects that we've presented

6

today other than the admin for CDBG is a public

7

facility and improvements. So, we've done 70

8

percent or more and there -- we are not in danger of

9

any other caps.

10 CHAIR HOKAMA: Okay. And your CDBG request is
11

approximately, what, 11 percent of your total budget

12

amount?

13 MR. VARES: I believe so, Chairman.
14 CHAIR HOKAMA: Okay. So -15 MR. VARES: So, we under the 20 also.
16 CHAIR HOKAMA: So, they're way be -- under the 20 maximum,
17

members. And what would be a public service

18

activity, Mr. Vares, that could qualify for some of

19

this funding? What would be an example of a public

20

service activity? Is a DARE program a public

21

service activity that could qualify for --

22 MR. VARES: DARE?
23 CHAIR HOKAMA: Yeah.
24 MR. VARES: I don't know if DARE would qualify right off
25

the top of my head; but if you're asking me about
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the project we have here, Aloha House, Boys & Girls

2

Club, these are all public --

3
4

CHAIR HOKAMA: Service activity. But because it benefit

low and moderate income --

5 MR. VARES: Specific client -- there are subsections under
6

that.

7 CHAIR HOKAMA: Okay.

8 MR. VARES: And this would be specific clientele. Like,
9

Aloha House, their clientele would be automatically

10

assumed to be low to mod. Boys & Girls Club, you'd

11

have to keep detailed records of specific clientele,

12

51 percent or more of low to mod. Community Clinic

13

of Maui, again, would be -- they're serving the low

14

to mod; and they would keep records. Is that -- do

15

you want me to go through every one?

16 CHAIR HOKAMA: No, no, no. I would say that I'm

17

satisfied. I just wanted to know because there's

18

limitation on use of funds, and there's percentages

19

that are required that Mr. Vares has to comply with.

20

I just wanted him to be able to explain how his

21

recommendations fit within those restrictions.

22

Mr. Kane?

23 COUNCILMEMBER KANE: Yeah. And, Mr. Chair, you tweaked my
24

brain on one particular issue regarding if there

25

is -- and I'm sorry that the Aloha House -- Jud
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1

Cunningham guys are not here to get this part. My

2

question is: What basically assumes that chemical

3

dependency or drug and alcohol abuse is

4

automatically connected to a low/mod?

5 MR. VARES: I'm sorry. I misspoke. On their records, as
6

you said, State pays for some of them. HMS paid --

7

pay for others. I -- on drug/alcohol rehab, things

8

like that, HUD has determined that these

9

individuals, if not treated, are -- usually come

10

from low to mod areas. Like seniors, you can have

11

seniors who have lots of retirement money and lots

12

of Social Security money; but seniors under HUD is

13

automatically assumed to be low to mod.

14 COUNCILMEMBER KANE: So, it's a formula that they have -15 MR. VARES: I believe so. And I believe "X" amount of
16

clientele and their records at Aloha House, the

17

treatment that they're doing, they supply us with

18

records that 51 percent or more live in a low to mod

19

or indigent and they basically receive money from

20

the State to run by servicing these individuals who

21

don't have HMSA or --

22 COUNCILMEMBER KANE: Yeah. And I think earlier it was
23

justified that you guys specifically go off the

24

records that are provided for you folks to make this

25

determination. Yeah. Okay. I just heard something
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1
2

there, and it caught my ear.
MR. VARES: I'm sorry.

3 COUNCILMEMBER KANE: No, no, no. That's all right.
4 MR. VARES: I'd also like to point out that Aloha House
5

for -- I don't know who was asking. They have a lot

6

of new buildings, too, that CDBG has been putting

7

over -- a lot of money in Aloha House over the

8

years. They've been improving their facilities,

9

getting -- it's a very nice place.

10 COUNCILMEMBER KANE: Yeah. Thank you, Mr. Chair.
11 CHAIR HOKAMA: Okay. Thank you. Members, if any -- any
12

other questions? If not, I have -- I will be asking

13

Deputy Corp. Counsel to give us her findings in

14

regards to a concern brought up, I believe, by

15

Mr. Nishiki and the use of funds for a program that

16

does not have a secured agreement, lease agreement.

17

And this is particular Boys & Girls Club

18

request since, from their part they mentioned

19

earlier in this morning's portion of the testimony

20

or review, that they've been waiting for "X" number

21

of years to have a signed agreement with the County;

22

and, again, our concern of whether there's any

23

documentation for use and right of entry and as we

24

are concerned about the liability issues that this

25

brings forward. Deputy Corporation Counsel?
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1 MS. FUJITA VILLAROSA: Yeah, thank you, Mr. Chair. I did

2

have a chance to speak with the Director of Parks,

3

Floyd Miyazono; and he clarified for me that the

4

Boys & Girls Club is currently using the site via a

5

permit. So, they're doing it on a year-by-year

6

basis on a Type III activity permit; and they're

7

currently in the process of working with our office

8

to develop a long-term agreement for use.

9 CHAIR HOKAMA: Okay. Any questions to Deputy Corp.
10

Counsel? Mr. Kane.

11 COUNCILMEMBER KANE: Yeah. Mr. Chair, I was under the
12

impression that we were going to look at, along that

13

lines of the question, at the Maui Food Bank -- and

14

I apologize for jumping; but just to try and relate

15

it to what we're talking about, the Maui Food Bank

16

hasn't secured a site. And, yet, we're looking at

17

the funds.

18

And I know that Mr. Vares repeatedly tried to

19

explain that we see the need for this particular

20

project to move forward, but I'm just trying to

21

understand along this lines of not having an

22

agreement or a set site or some type of agreement in

23

place. And I don't know if there is any relevance

24

to what I'm saying or pertinence. I just --

25 CHAIR HOKAMA: And I'm glad you bring it up because maybe
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1

there needs to be clarification. The Chair's

2

concern, Mr. Kane, is that, one, the Boys & Girls

3

Club is already on County property operating a

4

program; and to not have an agreement or some sort

5

of authorization puts not only the County at risk

6

regarding liability issues but also puts a concern

7

to Boys & Girls Club of Maui.

8

And I believe it is not fair to either party,

9

the County or them, to not have some type of permit

10

or agreement; and that is why I had directed Deputy

11

Corp. Counsel to see if there was something in the

12

files that can show that we have -- as best we

13

could, protect our interest and allow this program

14

to continue. And whether or not it makes a

15

determination in your final decision or what gets

16

allocated, each of us will make that own

17

determination; but I just bring that up so that you

18

have a maximum amount of information to make the

19

best decisions possible. Mr. Nishiki?

20 COUNCILMEMBER NISHIKI: Yeah. And -- and I would hope
21

that we get more information on this because I don't

22

know if it's a way to circumvent the Council again,

23

Mr. Chair, by coming in with a Type III -- any time

24

you come in for any kind of County lease on our

25

so-called youth centers, I know that they would have
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1

to come to the Council; and I have not seen that

2

occur. So, if we could have our staff do some work

3

on this legality also.

4

Dain brings out the same concerns about Food

5

Bank and the AIDS, you know, people -- society, you

6

know. And I would like some clarification on that

7

also.

8

And, finally, I know you're going to end this

9

meeting; but I was looking at some of the status

10

on -- and I would like to cover this at our next

11

meeting and have Mr. Vares come prepared to explain

12

all of it, is this so-called reprogram funds that I

13

want some explanation on because I wanted to check

14

on how -- some of the projects of last year and the

15

status of it. So, if he could come ready to explain

16

some of the statuses. Thank you.

17 CHAIR HOKAMA: Okay. Members, we will put forth all other
18

requests from the various members, including the one

19

just mentioned by Mr. Nishiki. We'll also continue

20

to work and con -- have Mr. Ridings provide some

21

sort of written documentation regarding the use of

22

space for the Community Clinic of Maui; and we'll

23

give you whatever updates we have regarding the

24

concerns brought regarding Food Bank/Maui AIDS

25

Foundation site location and, again, to see whether
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1

or not Type III permits is sufficient for Council's

2

support in their requests.

3

Again, members, just to give you -- we did

4

have one request; and the Committee has tried to

5

make contact with ARC of Maui and allow them their

6

opportunity to present their request to you. We

7

have been unsuccessful, but we have tried numerous

8

times today through our staff. So, again, I believe

9

we were very fair. We try to contact everyone. ARC

10

of Maui, for whatever reason, chose not to be

11

present today; but we gave them opportunity. We've

12

contacted them this morning again. So, again, we've

13

tried to be very fair to everyone. If there's no --

14

yes, Ms. Tavares.

15 COUNCILMEMBER TAVARES: What is the time constraints or
16

deadlines for CDBG -- of CDBG, yeah, funds --

17 CHAIR HOKAMA: Okay. Members -18 COUNCILMEMBER TAVARES: -- resolution.
19 CHAIR HOKAMA: -- I believe we have under Item 26 at the
20

end before Tab No. 1 -- as part of your

21

September 6th, 2001 memorandum from Mr. Vares, there

22

is a schedule at the end. It's called County of

23

Maui 2000 consol -- consolidated plan submission

24

schedule. And let's see.

25 COUNCILMEMBER TAVARES: Oh, April 19th?
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1 CHAIR HOKAMA: Yes, County Council deadline, April 19th,
2

members. So, that is the clock we are competing

3

against regarding final approval of this CDBG

4

request for this year.

5

Any other questions or -- yes, Mr. Kane.

6 COUNCILMEMBER KANE: Just one comment. When I rate -7

made reference to the Humvee earlier --

8 CHAIR HOKAMA: Yes, sir.
9 COUNCILMEMBER KANE: -- I just wanted to state for the
10

record that, although I can't confirm it, the County

11

of Kauai has one in service; and although it may

12

seem farfetched, I think it's probably the one --

13

one of the most remarkable vehicles that -- from an

14

emergency standpoint for a military and their use of

15

this vehicle. It's a pretty profound vehicle as far

16

as its capabilities.

17

So, I apologize if it seemed like it was, you

18

know, in a joking manner but -- or maybe people out

19

there didn't think I was serious about it; but once

20

you sit in -- and if we have at any opportunity in

21

the future for discussion and with the

22

anti-terrorism and natural catastrophe -- you know,

23

the calamity type of issues that are coming forward,

24

it's -- more and more it's going to -- in my mind

25

going to come evident that that's something that we
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1

may want to look at because it's a vehicle that is

2

just -- it provides a tremendous service to the

3

community that we have, especially in outlining

4

areas that we're talking about, Molokai, Lanai,

5

Hana, and various other areas in Kahakuloa and

6

whatnot and the types of roads and terrain that we

7

have.

8

So, anyway, I just wanted to throw a little,

9

you know, end note on that; and it wasn't -- I don't

10

think in my mind that it's too farfetched but -- you

11

know, if we have our -- another County and one of

12

our sister Counties right here in our State

13

utilizing a vehicle and having tremendous success

14

with it, I don't see why we should -- instead of

15

recreating the wheel, looking at success stories and

16

adopting those kind of things. So, anyway, I just

17

wanted to make that comment. Thanks.

18 CHAIR HOKAMA: Okay. Then I -- the Chair would ask Budget
19

Director Yoshimura to please share that with the

20

appropriate departments and agencies of ours and

21

ask -- I would ask for their consideration in

22

whether or not that equipment can fulfill the needs

23

now or in the near future.

24
25

Okay. Members, anything else? Any
announcements? You have -- the Chair's appreciated
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1

your patience this afternoon. I've made it clear on

2

my intentions of how I would like to move forward

3

with this item and that we will be putting forth the

4

Chair's recommendations shortly.
And at this time, Tamara, what is our plan

5
6

schedule for the next CDBG -- where we move into

7

discussion and decision-making?

8 MS. KOLLER: Thank you, Mr. Chair. We will post tomorrow
9

for a meeting a week from tomorrow. So, it will be

10

Wednesday. Sorry. I don't have my calendar.

11

Originally that -- 20th? Thank you.

12

We'll do the morning for CDBG; and then in

13

the afternoon, we'll start a budget session at 1:30.

14

And so, on the budget schedule where we have Wes Lo

15

in the morning, that will be moved to the afternoon

16

and with the Paia community meeting that night.

17 CHAIR HOKAMA: Okay. Thank you very much, Tamara. So,
18

again, members, CDBG will be scheduled for continued

19

deliberations and possible decision-making next

20

Wednesday, 9:00 a.m., in these chambers. Okay.

21

This meeting is adjourned. (Gavel.)

22
23

ACTION:

DEFER pending further discussion.

24

25 ADJOURN: 4:20 p.m.
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