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CHAIR HOKAMA: .. .(gavel). .. The County of Maui Council's on Budget and Finance will
come to order. Let the record show this evening we have Mr. Arakawa from the Kahului
District; to my left, to my right is Mr. Molina from Haiku ... Paia; then we have
Ms. Johnson from Lahaina, West Maui; then we have Mr. Carroll from East Maui, Hana;
and I'm your Chairman, Riki Hokama, and I'm from the island of Lanai. Our beloved
Chairman, Mr. Kawano unfortunately is unable to join us this evening but I'm sure he's
with us in his spirit. Joining us from his office this evening is, of course, Ella Alcon from
our Molokai Office as well as Danny Mateo whom I'm sure most of you know from the,
the Maui Office. Okay. Molokai, first of all, thank you for coming up here tonight to
share your thoughts and mana'o with us. We appreciate it, to have your comments
regarding Mayor Apana's Fiscal Year 2003 Budget Proposal. We will call you up.
Please come forward to the microphone, state your name. If you are representing an
organization, please state that organization for the record. We ask that you speak into
the microphone since we are having this recorded and it is part of our transcription. It'll
help our transcriptions when we do the minutes of the meeting. Assisting us this
evening is David Raatz who besides being our Council Attorney is also one of our
Analysts and for our recording purposes we have Pauline Martins to our left. Okay,
members. You basically have three minutes and one minute to conclude if you need an
additional minute and if you can, you may speak on as many things within the time you
have this evening. So, if you have one thing that's fine, if you have five things that is
fine. You can speak about whatever you think is appropriate for the Council to hear this
evening. Okay. The first person is Anders Lyons .

. . .BEGIN PUBLIC TESTIMONY. ..

MR. LYONS: Thank you, Mr. Chair, and thank you, Committee Members. Anders Lyons. I
represent four watershed partnerships in Maui County. I'm the Program Director for the
Nature Conservancy of Maui or rather Maui Programs. I just wanna thank you for
listening to me these past few days and again ask you to support four watershed
partnerships including the East Molokai Watershed Partnership with $250,000 in
funding this year. Thank you very much.
CHAIR HOKAMA: Thank you very much. Any questions for Mr. Lyons? If not, thank you.
MR. LYONS: Thank you.
CHAIR HOKAMA: And we enjoy seeing you in all the meetings. Next we have Mr. Ed Misaki.
MR. MISAKI: Hello, Riki.
CHAIR HOKAMA: Hi, Ed.
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MR. MISAKI: Hello, Council Members. I come here to ask you to support Mayor Apana's
appropriation of $100,000 for watershed protection for Maui County with an additional
150,000 to make it the full $250,000 appropriation. On Molokai, the East Molokai
Watershed Partnership has recently established over 5 miles of fence to protect vital
Key landowners including
watershed areas in the East Molokai Mountains.
Kamehameha Schools and Kapualei Ranch and the Nature Conservancy have been
working with community groups to implement action to protect the East Molokai
watershed. As an example, Molokai hunters are now helping to thin out the goat
populations that have denuded the south slopes. The East Molokai Watershed
Partnership is truly a community base conservation effort. The Molokai Community
Plan and the Molokai Empowerment Zone Strategic Plan clearly shows how ... the
Molokai community values and understand the need to take care of our watershed to
ensure that we have water resources needed for agriculture and economic development
and to sain .. , and to sustain cultural practices and resources such as growing taro and
maintaining fishponds. The community always sees .. , also sees that a healthy
watershed will protect Molokai's greatest resource, our south shore reefs, the longest
continuous fringing reef in the United States. In 1999 County funds have helped
establish the East Molokai Watershed Partnership and was important in securing
matching Federal funds often at a 2 to 1 ratio. Finally, I ask that you pass this appro .. ,
appropriation which will help us secure other government funds and leverage watershed
protection for this special island community. Thank you. I also want to, I also wanna
submit another testimony from a person whose family comes from Kamalo who wasn't
able to make it. Any questions?
CHAIR HOKAMA: Any questions for Mr. Misaki this evening? If not ... oh, hold on.
COUNCILMEMBER ARAKAWA: Thank you, Ed. Could you describe what you're trying to
accomplish with the, the fencing? What exactly, what area you're trying to work with
and what the total area you're gonna try and fence off?
MR. MISAKI: Okay. Right now we started out with the two major landowners on this mountain
and we put a contour fence that protects the mountaintop and it protects the, the
mountain that the good, the, the remaining forest from the goats being pushed further
up. And so, right now we have a community group that's helping to thin out the goat
numbers in that area right below the fence because that area below the fence is really
eroded and as everybody on Molokai saw the past storms that we've had, we've had a
lot of siltation coming down that mountain.
COUNCILMEMBER ARAKAWA: So, right now the condition is pretty severe?
MR. MISAKI: Yes.
COUNCILMEMBER ARAKAWA: And it really needs a lot of--
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MR. MISAKI: Yes.
COUNCILMEMBER ARAKAWA: --attention?
MR. MISAKI: And we've seen great results with the fence already and with the hunting
program where we've seen vegetation come back and, of course, the rains have
helped.
COUNCILMEMBER ARAKAWA: And the total dollar amount of the project, you know, you're
asking ... there's a $100,000 proposed in the budget, now you're asking for another
150. This is for four programs?
MR. MISAKI: Right. The, the partnership, the total appropriation that we're asking for is
250,000 of which 45,000 would be for Molokai.
COUNCILMEMBER ARAKAWA: Okay. And is that adequate for what you need to do on
Molokai?
MR. MISAKI: It's adequate for a couple years. Yeah.
COUNCILMEMBER ARAKAWA: Okay. Thank you.
CHAIR HOKAMA: Any other questions for Mr. Misaki?
MR. MISAKI: I just wanted to add the County funds or nonfederal funds are very, very
instrumental and important in leveraging Federal funds. Oftentimes, they require
matches and oftentimes you can get a lot more Federal funds through nonfederal
funding sources by matching.
CHAIR HOKAMA: Okay. Thank you, Ed. Hold on.
COUNCILMEMBER ARAKAWA: But the, the minimum you need to be able to get the program
operating with any kind of good planning and good progress would be 250,000?
MR. MISAKI: For Molokai?
COUNCILMEMBER ARAKAWA: For, for the, for the total project including Molokai?
MR. MISAKI: That's only part of the solution. We, we use those funds to also leverage other
funds.
COUNCILMEMBER ARAKAWA: Right. But from the County what you ...
MR. MISAKI: Right.
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COUNCILMEMBER ARAKAWA: ... what you need is a minimum is about 250,000.
MR. MISAKI: Right. Exactly.
COUNCILMEMBER ARAKAWA: Okay. Thank you.
MR. MISAKI: Thank you.
CHAIR HOKAMA: Okay. Thank you. Next we have Ella Alcon.
MS. ALCON: Good evening, Maui County Council Budget and Finance Committee. Welcome
to the friendly island. My name is Ella Alcon and I'm speaking on behalf of Aloha
Festival. I've been involved with Aloha Festival for the past five years. I co-chair the
Aloha Festival's parade and royal ball. I just wanted to say how much I appreciate the
support we have received for Aloha Festival and ask for your continued support. It
takes money to have quality shows and without money you really got to, gotta work
extra hard to put on a half decent show. Many times we have to ask for kokua or
donations to get things done. Everybody here is struggling and it is very difficult to keep
asking. It gets really rough sometimes because the same people we get, you know, get
hit over and over again, not only from us but from everybody else who needs money
and, you know, wanna do something they think is important. I just wanted you to know
that we tried to be good stewards of the funds we received from the County and
elsewhere. We tried very hard to stretch every dollar. For Aloha Festival's parade this
year we were able to buy new material for the pa'u units for the
entire ... urn ... representing all the eight islands. Once we purchased the material,
we asked different seamstresses on the island if they would kokua their talent and sew
the tops and skirt. We were also able to take advantage of the Community Service
Program and got a very talented person to do all the decorating for all of our events and
paint all of our signs at no cost. Whatever way we can get things done without cost we
try. When that's not possible that's when we need help and we thank you for that help.
Thank you.
CHAIR HOKAMA: Thank you, Ella. Any questions for Mrs. Alcon this evening? If not, thank
you very much, Ella. Next we have Josh Adachi. Molokai Youth Center.
MS. PIDOT: Aloha and welcome, Council Members and Budget Hearing Committee. We
welcome you to Molokai. My name is Belinda Pidot and I am the Program Coordinator
of the Molokai Youth Center. I would like to thank you for your years of support for
sponsoring the Molokai Community Service Council and the Molokai Youth Center.
Through your support, our center has helped many families and youths in our
community. Today we are very proud to say through your support you have made it
possible to be successful in offering great programs and a center for our keikis called
Home Away From Home. The number of youths particip .. , participating currently
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outweighs the space of availability in the Youth Center and has brought about some
great concerns. We currently have a conference room, game room, a kitchen, and two
restrooms. The conference room is serving as the after school tutorial program, a
computer lab, and a library room. Having all of these activities in one room can be very
distracting and the children get frustrated when needing to stay longer to complete
homework assignments. On the other hand, the, the game room accompanies three
pool tables, a ping-pong table, and a stage with music instruments. During community
events the center become outrageously busy and at times many of the staff question
the capacity and the ... capacity of the youths in, in the facility. At any given time,
there are a number of 150 youths participating in, in the game room and also in
conference room. Staff become creative, we take the children outside to do outside
activities. They become hot and very fussy. We are very concerned about the safety
for our children. I come before you on behalf of our keikis to please consider the much
needed funding to expand the center to better serve our family. Mahalo. And I have
our family here to testify.
CHAIR HOKAMA: Belinda, if maybe ...
MS. PIDOT: Sure.
CHAIR HOKAMA:
youth ...

... at the end if you can help our staff have all the names of your

MS. PIDOT: Okay. Sure.
CHAIR HOKAMA: ... so we can have it on the record, please.
MS. PIDOT: Thank you.
CHAIR HOKAMA: Thank you. Okay. One by one come up.
MS. PIDOT: They're little bit shy.
. I am
MR. LUAFALEMANA: Dear Maui County: Hi. My name is Ikaika Luafalemana
in the eighth grade and I go to Molokai High & Intermediate School Hawaiian
Immersion. I am about to write a letter talking about the fundings for the Molokai Youth
Center. First of all, I would like to say that I am not an adult and that I really think that
the Youth Center should keep going for us children. The Youth Center has a study hall
everyday for us children to study and free time afterwards. Secondly, I would like to say
that every year, especially this year, more and more people move into town with their
children. This makes more children come to the Youth Center. With more children, we
need more space and with less space there won't be any room for us. Thank you.
CHAIR HOKAMA: Thank you.
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MS. ABSHIRE: Hi. My name is Rachael Abshire and I'm the Vice President of the Molokai
Youth Center. I go to the Youth Center almost everyday and what brings me there is
the friendly staff that provide us with fun and educated activities. If I could change one
thing about the Youth Center it would be the space because it does get crowded
sometimes. And I would like to thank the MEO Bus Transportation for taking us places
that we can't walk, but it would be nice to have a van. Thank you.
MR. JOHNSTON: Dear County Budget Committee: My name is Kapena Johnston. I am the
President of the MIC Club. As a club officer it is important to help the needs of
the ... of the youths in our youth center facility. We use ... we see that we need to
make--wait--we see that we need to make improvements on many things. With your
help in funding our program, we may be able to make these changes, such as proper
lightening .. , light.., lighting outside, a better ping-pong table that doesn't need to be held
up with tape, fix our toilet, fix our toilet and sink in bathroom, to do something about our
drains when it rains so our center does not flood again, flood out again. So, please, we
ask for your help. Mahalo.
CHAIR HOKAMA: Thank you.
MR. ADACHI: Aloha. My name is Joshua Adachi. I've, I've been at the Youth Center for 11
years this year. I've seen many changes from, from the old youth center that we came
from to the, the youth center now and I, I continue to see changes made and, and, and
you've heard a lot about space tonight. That's, that's a part of what I wanted to talk
about. It, it has been getting really busy. Right after school we get bombarded with,
with children coming in for study hall and then after that in, in the game room. We're,
we're, we're hoping to, to expand a little bit and, and get a little bit more space and
ano .. , another room for the musical instruments 'cause it kinda takes up a lot of space in
the game room.
The, the other thing that I wanna, I wanna mention is
that ... urn ... we, we've been short of funding in, in trying to fix some of the things that
we've, we've had problems with at the Youth Center and these things will include a toilet
that has been broken for, for awhile now in the girls bathroom. With all of the girls that
we have there, we have only two that are running. Some of the toilets, the water shoot
up from the back because, I don't know, I think the pressure is too strong and it pops all
of the, the washers in there and it actually is pretty bad. And we actually, by the time
we, we pay the staff to, to, and, and run the place, we actually don't have very much to,
to, to purchase those things and fix those, those areas. The message I have is actually,
hopefully not too blunt. We actu .. , we actually need continual support and, and more
funding actually to, to help us to, to maintain and, and to keep the kids coming to the
Youth Center. I, I thank you for being here and, and for the opportunity I have to speak
to you. Mahalo.
CHAIR HOKAMA: Thank you, Josh. Anyone else? Come. Don't be shy.
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MR. AKINA: Dear County Budget Committee: Hi. My name is Kamai. I'm ten years old and
I'm from Kualapuu School. I'm the Vice President of the Skate Club. I feel that the
Youth Center needs to be bigger because we do not have enough space and when
people come in to play, they need to hit the balls carefully on the ball.., on the table and
they need new games. I believe that the Youth Center is a good place to go after
school to do my homework. Thank you.
CHAIR HOKAMA: Thank you. Anyone else? Come. Come. Come.
MS. LUAFALEMANA: Dear County Budget Committee: Hi. My name is Chelsey and I am a
member of Molokai's
the Youth Center. I am ten years old and I attend at
Kaunakakai School. The thing that I like about MYC is the activities. I live, I live with
my mom and other siblings. I find the Youth Center a very trusting and safe place to be
while my mom works to put food on our table. I have learned to be a more confident
person since coming to the Youth Center and able to enjoy all the wonderful activities
provided. With the approval of your fundings, we may be able to make this youth center
a, an even better place for everyone to enjoy. You can even do some drastic
improvements such as fixing water faucets and toi.., toilets ... sufficient lighting outside
the Youth Center, newer and faster computers, putting fresh hot water within the
building. With these improvements, we may be able to become more sec .. , secured
individuals. Thank you for your time.
CHAIR HOKAMA: Thank you.
MS. LUAFALEMANA: Dear County Budget Committee: Aloha. My name is Randalyn Kuuipo
Luafalemana
. I am 13 years old. I am in seventh grade and attend Molokai
High & Intermediate School. I am the Secretary Member of the MYC Club. I have the
opportunity to bring my grades higher and try to be an A student. I come down to the
Youth Center at 2:30 and go home at 5:30. I am joyful to be attending activities like
hula, creative writing, and sometimes cooking class. The funding will help us to better
our activities and also better our programs. Thank you for your cooperation and
understanding and listening to my important speech. Mahalo.
CHAIR HOKAMA: Thank you. Very good.
MR. KAAWA: My name's Taylor Kaawa and I'm the staff that's been working at the Youth
Center for the last three years. Each year it seems that we have more kids that
come--I'm not gonna go through that, that way of saying that we need more space
because you've heard it a lot already tonight--but I'm grateful for the money that you do
support us with. And it's, it's, it's hard but a lot of our youths who participate in _ __
have a limited budget and earns a certain amount of money that needs to be used for
housing and food. And we enter cer .. , certain activities in a league in the County that
we need to pay for registration. And some of the money that we receive from you, we
end up using it to pay for them to prepare or enter the league and we do, we do a lot of
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activities. We play, we have a little league team, a tee ball team, we have basket ball
teams, volley ball teams and at times we, we have to tell kids that you cannot play
because we end up with too many kids. A lot of times we need to go out, out of
someplace else to find money and that's where we go to Molokai Service Community
and ask them for money for the Friendly United Way and we're grateful for them for that
money. We apprec.. , we appreciate it a lot more if we could get more money so we can
have maybe two teams or three teams from the Youth Center instead of just one and
saying to the others that we cannot, sorry, we cannot take you because we have too
many. But ... um ... other than that, I think the Youth Center's a good thing. Other
than the Youth Center there's no place else for the youths to be. If they don't play any
other sports they're just out there doing their thing. And if you need to come just come
and look at the Youth Center, how, how loud it is. It gets, the kids, it's pretty crowded at
nights or during the daytime and it's very lOUd. Sometime you just wanna step in the, in
the office and go ooh, boy, do I really wanna--I mean it's like ... man. But I'm, grateful
for the job. I like working with the kids and I think the kids are our future. We need to
teach them and help them towards their goals in life. And that's about it. Thank you.
CHAIR HOKAMA: Okay. Anyone else? Come.
MR. KAHOKULOA: Aloha. My name is Pulani Kahokuloa. And I'd just like to thank you for
giving me the opportunity, opportunity to work with the youths and teaching a little more
about the Hawaiian culture and ... and that's about it. Thank you.
CHAIR HOKAMA: Okay. Thank you.
MS. ALANZO: Dear County Budget Committee: My name is Lenora. I am nine years old and
I am a member of the MYC Club. I have the opportunity to be able to work on my
homework and bring home better grades on my progress and report card. Coming from
a single parent household, we stay at the Youth Center until my dad finishes work. And
I'm glad that I am able to attend activities like study hall, cooking class, hula, and
creative writing. It made me become a stronger person in, on the inside and outside.
Mahalo.
CHAIR HOKAMA: Thank you. Anyone else? Anyone else?
MS. HANCHETT: Aloha. My name is Kauwila Hanchett. I'm a worker at the Molokai Youth
Center. And it's a privilege to be here before you again today and mahalo for all your
support. As you see, this is a very needed service here on Molokai and we ask for your
continued support as we do this and even more support so that the burden of
fundraising won't be so heavy upon us and we can spend more of our energies focusing
towards what is our heart and what is, what we really wanna do which is work with
these wonderful kids you have seen today. So, again mahalo.
CHAIR HOKAMA: Okay. Thank you. Next.
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MS. PIDOT: Mahalo.
CHAIR HOKAMA: Okay. Hold on. Yeah. We have a few questions. Ms. Johnson.
COUNCILMEMBER JOHNSON: Thanks so much kids. I, I know, I've been in there when it's
really crowded and they're spilling out all over. I, I wanted to find out, do you have any
idea, Josh, how much money it would cost to do like the repair part and then any ideas
about what the cost would be approximately for expansion?
MR. ADACHI: I'm not too sure what the cost would be. There, there, there are a list of things
that, that I can think of and when I spoke to Mr. Arakawa he said to, to put a list
together, get it to Allen(?) and we can talk about--he wanted me to get prices on, on
certain stuff, and, and how ... when to put 'em in and what it'll cost. I, I wouldn't know
what the cost would be though.
COUNCILMEMBER JOHNSON: Okay. And then the-MR. ADACHI: I'm not sure.
COUNCILMEMBER JOHNSON: --the other thing is, does Parks maintain your building or who
maintains?
MR. ADACHI: We, we've called on, on the Parks & Recs and they have graciously come over
and, and do those things. A lot of things the staff is able to do ourselves, just the bigger
stuff that--they do help us though.
COUNCILMEMBER JOHNSON: Okay. Because I, I will visit with the Parks Department and
see what we can do.
MR. ADACHI: Okay.
COUNCILMEMBER JOHNSON:
The, the other thing that I wanted to find out, I
remember--was it two years ago? Remember when the enterprise money came? Have
they not given--you know, like I, I guess I, I'm not sure about where the money was
coming from if you were just a pass through agency or what but I thought that you guys
would be able at least to get some of that to help improve the Youth Center. Do you
know where that stands?
MS. PIDOT: We are in negotiation as to presently trying to get monies from the County as well
as the CBG [sic]. Unfortunately, at this present time, we have learned that we have just
County fundings right now. The, the EC Project has helped us. We were very fortunate
that the Hoi Ikaika(?) Program has brought in wonderful help. And presently,
tonight--Kauwila is also a Hoi Ikaika(?) staff. She is ... outreach station at our youth

- 11 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 21, 2002

center. We presently have a youth also who is working at our youth center who was
also given an opportunity to work under the Hoi Ikaika(?) Program and to work with
children. So, this is what we're looking at.
COUNCILMEMBER JOHNSON: So, so then what you're really saying is that some of that
money was only to be able to u.. , use for programs and administration, that kind of stuff,
but not for CIP or anything like that, you know, for building?
MS. PIDOT: Not presently that I am aware of, however, again maybe Molokai Community
Service Council could answer those questions at that time when they come up,
Jo Anne.
COUNCILMEMBER JOHNSON: I, I really, you know, I wanna do whatever we can. Thank
you very much for all of you. And you guys did great signs.
CHAIR HOKAMA: Okay. Mr. Molina.
COUNCILMEMBER MOLINA: Aloha. Thank you for being here. It's looks like you got a real
happy bunch and I think you guys are doing a great job. How about, roughly how many
staff you have total and about how many kids total enrollment right now?
MS. PIDOT: Presently, we have seven staff including myself, however, we're not all paid by
the County. I, myself is being paid under the Office of Youth Service and there was
another employee who is also paid half time under the Office of Youth Service Program.
There are basically five of the others who are, six, excuse me, are, who are actually
funded and paid out of the County fundings. Enrollment for, for children at the present,
the second quarter we had around, unduplicated, 655 students.
COUNCILMEMBER MOLINA: Wow. Okay. And what are the most popular activities for the
kids and what kinds of equipment would you like additional funding for?
MS. PIDOT: Family activities are very important. We took a survey and those surveys proved
that the, again, recreational was a very important family activity such as our pool
tournament nights with family. We also have study hall as you've heard the children
mention, that seems to be second in line. Favorable, oh, gosh, we can go down the list,
we've got cooking--you've heard the children say cooking--hula classes, we've got the
Hawaiian language which Pulani has brought in, the culture part of our, our community.
And so, there's a variety. We have basketball, we participated in the Maui Tournament,
placed second, excuse me, fourth. I just wanted to lift the number a little bit.
But ... um ... so we've been able to provide these wonderful activities through funding.
We would just like to continue. We have had many, many computers donated through
our, through Molokai Community Service Council. Our computers are very ancient, if I
may say so, and so we would like to see them upgraded. We have also through,
through the service, through the Youth Center, we have also been actually in contact
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with the Children's Justice Center and they also, because of the need of the tutoring, we
have anywhere from, oh, a total of 70 youths that are, are actually enrolled into the
program. Daily we have anywhere from 30 to 40 children in study hall after school. And
so, there is a need to get tutors. And so, we were lucky to partner with them through
Molokai Community Service Council. Another wonderful thing that we were able to do
as well was to hook up with the Special Olympics and we now have a area director who
is stationed at our youth center and through that we were able to get referrals to the
Special Olympics. So, yeah, we're really busy. And, and thank you again for funding
us. We just need more money.
COUNCILMEMBER MOLINA: Okay. Thank you. Keep up the good work.
MS. PIDOT: Thank you.
CHAIR HOKAMA: Okay. Hold on, we have Mr. Arakawa. And we're all looking for money.
COUNCILMEMBER ARAKAWA: Yeah. If I could ask you, you know, you're looking for an
expansion of the Youth Center ...
MS. PIDOT: Yes.
COUNCILMEMBER ARAKAWA: ... do you have any kind of drawings or idea of what you
want to do and how you wanna expand the Youth Center?
MS. PIDOT: Yes. We've actually been working and hoping that we could at least, because we
do see the need, like I mentioned earlier, that we have all our rooms doing many
different things. So, we'd like to look at expanding, at least to have ... uh ... the game
room-COUNCILMEMBER ARAKAWA: But do you-MS. PIDOT: --but more space, a library room-COUNCILMEMBER ARAKAWA: I understand you want to do that but do you actually have
plans drawn out ...
MS. PIDOT: Yes.
COUNCILMEMBER ARAKAWA: ... that we could look at ...
MS. PIDOT: Yes.
COUNCILMEMBER ARAKAWA: ... and cost associated with that ...
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MS. PIDOT: Yes.
COUNCllMEMBER ARAKAWA:
as a cost item?

... so we can have an idea of what we're looking at as far

MS. PIDOT: Yes.
COUNCllMEMBER ARAKAWA: Okay. Could you forward that to our committee, please?
MS. PIDOT: Okay. We'll have to get that for you.
COUNCllMEMBER ARAKAWA: Okay. Thank you.
CHAIR HOKAMA: Josh, have you been able to maybe access OHA monies, Queen
Liliuokalani Children's Trust Fund monies, Atherton Foundation, A&B Foundation,
Mcinerny Foundation?
MR. ADACHI: I, I know that-CHAIR HOKAMA: 'Cause they give to these kinda programs.
MR. ADACHI: Yeah. I know we haven't. We, we, we've--from the very first time that we
moved in, we, we've gotten monies from the Mcinerny Foundation. We've, we've done
a lot of things with QlCC. They've donated a lot monies to us for musical instruments
and a lot of other things. But we haven't applied for very much for other areas of some
of the other places you just, you're talking about in applying for, for different money for
different things. So, maybe some things that we may able to look at.
CHAIR HOKAMA: Maybe you can say that, you know, the County gives so much and if you
give so much then you can what they call leverage it and get money ...
MR. ADACHI: ... (inaudible) ...
CHAIR HOKAMA: ... from those other--yeah. So, but it's a suggestion for you to think about.
MR. ADACHI: Okay.
CHAIR HOKAMA: Okay.
MR. ADACHI: Okay.
CHAIR HOKAMA: Anybody, one else wants to speak? Any other parent or member of the
Youth Center? If not, thank you very, very much.
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MR. ADACHI: Thank you very much.
CHAIR HOKAMA: We, we appreciate you coming this evening. Mahalo. Okay. Thank you
very much, Molokai Youth Center. Next we have Gladys Brown. Gladys.
MS. BROWN: Good evening, Council Members and Budget Committee. I'm speaking tonight
as an individual. My name is Gladys Brown. Because tonight I feel that I am in favor of
all the programs that have been included in the budget and I would like to express my
reasons why. It is my privilege every year to thank you personally for the monies
allotted for the welfare of Molokai. As I enter the third year of my volunteer work as
Molokai's MEO Board Member, I truly appreciate your support of the, their programs
and the many other programs involving a high percentage of the community's
population from infancy to elderly citizen, which I am one now. I want all of you tonight
to pat yourself on the back for the wonderful ways that our island has benefited from the
funds you have set aside as part of Maui County. Not only has the money been used
for MEO programs but also for other organizations who have worked hard and long to
improve the environment and the young people of our beloved Molokai. You will hear
tonight how much each of the presenters have been affected by the funds you allow for
the carrying out of various programs including athletic and after school education
projects. Knowing the status of the economy, I encourage you to think twice before you
eliminate any prog .. , programs from your budget. We need to continue persevering to
build our residents way of life. We need monies to move in the right direction. Thank
you for being here tonight and listening to our concerns. We want you to understand
the reasons for asking our rightful share of the budget. God bless you and aloha from
Molokai.
CHAIR HOKAMA: Thank you, Gladys. Any questions for Ms. Brown tonight? If not, thank you
very much, Gladys.
Next we have Nancy Gosnell.
And correct me if I'm
mispronouncing your name. My apologies.
MS. GOSNELL: Good evening to all of you people. Is it too loud? That's my name, Nancy
Gosnell, and I'm with the Molokai Humane Society and I'm their Treasurer. And first I
wanna thank you people for giving us that money for this year. We were real happy to
receive it. But we're in the process of getting 31'2 acres. Some generous friend has
donated us 31'2 acres and we're trying to get it surveyed and deeded over to our, into
our name and we can't really do much with it 'til it's into our name. And the, the lot
adjoining it is ... the deed's not ... and it was never deeded or something so we have
this lawyer that's working on it. So, we're kind of at a standstill with this new piece of
property but we feel in talking to a--I talked to a contractor. And he says, he figured it'd
be 25,000 with, do the in .. , infrastructure. We have to bring the water from across the
road. The water company's gonna give us credits for the water meter which would be a
big help but by the time we get the cesspool in and everything, we're gonna be pretty
much out of funds. And so, we're just asking for another 25,000 for this next year so we
can move this place up here out there where it belongs. And we'll have dogs and for
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cats--I've already ordered nine cages for cats which we'll put here temporarily 'til we get
out here. And once the property's in our name we can get grants from animal places for
buildings and things. They won't give you grants for neutering, I think, but they'll give
you money. So, once we get on to this piece of property and with your help we can get,
build some buildings and then we'll be on our way. We'll have a real nice Humane
Society here, which it really needs. And thank you very much for your donations.
That's the first part. And we'd like to be thought of in the next--we need more to really
make this work. Is there any questions?
CHAIR HOKAMA: Thank you. Any questions? Ms. Johnson.
COUNCILMEMBER JOHNSON: I, I'm, I'm really glad. I, I was the one that asked that the
25,000 be stuck in there but I'm glad you put it to good use ...
MS. GOSNELL: Oh, yeah.
COUNCILMEMBER JOHNSON: '" because--I really wanted to find out though when you
talk about the attorney that's working on the ...
MS. GOSNELL: Uh-huh.
COUNCILMEMBER JOHNSON: '" land issues, is he doing that work as a, as a donation or
is, are you having to pay him?
MS. GOSNELL: You know, I don't know. I got the, the surveyor did it free but when we got to
the end of the thing he found out that this one line--Camille, my secretary or secretary,
she went to New York. So, she's not here and she's the one that's been contacting the
lawyer. I asked her. I said did you, you gotta in the ballpark figure? She says, she felt
that they weren't gonna charge us much. You know, it wasn't--so, that's all I can tell
yeah. I, I don't really know and I don't even know the name of the lawyer 'cause she's
doing it.
COUNCILMEMBER JOHNSON: The only reason I ask is because if, if you had to pay like for
the title search and all the other stuff, if that would expedite it. It probably wouldn't cost
more than, I don't know, maybe a couple thousand dollars. But if you find out what the
cost to that is, could you let us know so that we can include that in the request here.
MS. GOSNELL: Okay. Alright.
COUNCILMEMBER JOHNSON: Because then that way maybe by having that money ...
MS. GOSNELL: Well-COUNCILMEMBER JOHNSON: .,. to pay him it might get done more quickly.
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MS. GOSNELL: --I have the money to pay him from the original.
COUNCILMEMBER JOHNSON: Okay.
MS. GOSNELL: So, I mean I have the money to pay him and Camille took care of that. I, I
don't know what she told 'em. She said she thought they weren't gonna, you know, that
she explained to them what is was, it wasn't ...
COUNCILMEMBER JOHNSON: Great.
MS. GOSNELL: But ... uh ... that's the main holdup. If we get the, when we get the property
in our name it will be--someone's already donated 350 feet of chain link fence for the
gate. I mean they're just--can hardly wait to get started.
COUNCILMEMBER JOHNSON: I, I really appreciate that ...
MS. GOSNELL: Yeah.
... and, I thank all the other Council members too for
COUNCILMEMBER JOHNSON:
supporting that and supporting the animals over here.
MS. GOSNELL: Yeah. We really needed it.
COUNCILMEMBER JOHNSON: Thank you.
MS. GOSNELL: It's long overdue. Okay. Thanks. Other, no questions?
CHAIR HOKAMA: Any other questions for Ms. Gosnell? If not, thank you very much ...
MS. GOSNELL: Thank you very much.
CHAIR HOKAMA: ... for being here.
MS. GOSNELL: Appreciate that.
CHAIR HOKAMA: And ... the next person will be Cheryl Corbiell, Corbiell. And before she
starts since Ms. Brown, Gladys Brown brought it up, I can tell you that Mr. Kawano has
been very successful in helping Molokai. Molokai generates, just so that you know,
approximately $3 million a year in revenue to the County of MauL Mr. Kawano has
brought home to you about $7% million a year back from the County coffers. So, he's
been very successful in representing you. You've been very successful with your staff
in working with his colleagues, which five of us are here this evening in appropriating a
lot of Maui's monies to this island. So, I can tell you that although he's not here, I can
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tell you that he has been a tremendous asset to all of you who live and choose to be on
this island. Okay. Ms. Corbiell, if you would share your comments with us this evening.
MS. CORBIELL: Thank you. And good evening, Committee Members. First of all, I wanna
thank you. I am representing some members of the Molokai Visitors Association. I
wanna thank you for the past support of the Molokai Visitors Association and hope you
continue that support of the Molokai Visitors Association as it is today not as it would be
tomorrow. We as members were thunderstruck by the events of the past few weeks.
There is a more than attempt to take over in dissolving of the MVA occurring at this
minute. We were all blindsided as the membership of that organization. We are a State
of Hawaii and Federally government recognized organization 501-c-6 nonprofit and, of
course, are a member driven organization. So, as members we were quite taken aback
with what has happened. The members--just so you know the status--the members of
the Molokai Visitors Association are in the process of a nonconfidence vote of the
current MVA Board of Directors. The Board has operated in secrecy, not up .. , upheld
the bylaws nor adhered to the voting procedures settled by the bylaws of the Molokai
Visitors Association. In the last month, the ... the members were told that we would
have not choice but to see our organization become appendage of the Maui Visitors
Bureau. No one asked the membership if we should be that. In a democracy I believe
that there are choices, members were given no choices. A vote was taken and there is
no such thing as that kind of a vote in the bylaws. The members of the Molokai Visitors
Association are beginning to realize that our organization has been stolen from
underneath our feet. We choose to remain an independent organization of the Maui
Visitors Bureau. It has been a rocky invol.., involvement with the Maui Visitors Bureau
since 1995. That is when the Tri-Isle Promotions Campaign was presented and thrust
on the Molokai Visitors Association. I can say it has not worked. Why? There is a very
simple flaw in such a campaign. Molokai's tourism market is a niche market and
fundamentally different from the island of MauL For those of you who live on Maui, you
know it's different than MolokaL
So, when you place ... (end of tape, start
1B) ... Molokai. So, since the 1990's Molokai's tourism has fallen steadily with grave
concern for those members that are involved in tourism. The Maui Visitors Bureau
keeps parachuting in and giving us so-called unsophisticated local's advice. We
reluctantly follow it after much browbeating. Examples of that are hiring off islanders to
come market Molokai to travel agents when a good ... because they book their own
vacations by the Internet. They use a Maui person to come sell Molokai in a business
suit versus someone like Roy Horner--those of you who know the mule ride--to use his
ukulele and to show the charm of Molokai but that's too local for the Maui Visitors
Bureau. Let's advertise in bridal magazines to get a share of the honeymoon market,
change the slogan of the island. Single handily the Maui Visitors Bureau discontinued a
quaint and realistic marketing video for Molokai that visitors actually paid hard cash for.
Ma .. , Maui Visitors Bureau thought it was too folksy and refused to use it or scene it and
it has now disappeared. We've seen an information intensive website disappear,
brochure disappear in replacement by something that is more simplistic and so-called
better and we haven't heard from visitors that it's better. So, is our tourism better? No.

- 18-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 21, 2002

Maui Visitors Bureau doesn't know Molokai and Molokai's target market.
Advertising
Maui ... Molokai Visitors Association was never given a chance.
campaigns take time and because Maui kept interfering, there was fragmented change
upon change since the 1990's. I as a member felt that the last straw was when we
stood in this same room and heard threats from the Maui Visitors Bureau that we would
cease to exist, all funding would be taken away from us and that's it. So, you have to
vote yes. It is sad that the conduct of the Maui Visitors Bureau and the HVCB
representatives that were there that night is less than flattering.
The budget allocation for Molokai's tourism should go to the MVA as an independent
organization. The status quo is currently that you funnel the money through the Maui
Visitors Bureau. It is not working. They hold the purse strings and they are using it to
the extent that they are now getting rid of us. So, I'm here tonight to say, could you
please, my best hope for tonight would be that you would give funding to the Molokai
Visitors Association as an independent entity directly to the Molokai Visitors Association
such that we can be responsible and accountable for it. At worst case scen .. , scenario
if you have to funnel it through the Maui Visitors Bureau, I would sure like to know who
told Maui that they could come over and just dissolve the Molokai Visitors Association.
It is an independent association and many of the members are slowly waking up to the
fact that we do have an option to keep that organization going. We are the members.
So, yes, we need money for tourism. It is how you're going to give that money and how
tourism will be treated on Molokai in the future. Thank you.
CHAIR HOKAMA: Okay. Thank you very much, Ms. Corbiell. Any questions? Ms. Johnson.
COUNCILMEMBER JOHNSON: How much funding was coming through Maui Visitors Bureau
that was earmarked specifically for Molokai or was, let's say through Maui Visitors
Association either previously or to the best of your knowledge in the last budget year?
MS. CORBIELL: Yeah. To the best of my knowledge because a lot of the records I can't get
my hands on at the moment, the, what I am aware of and what some other members
have told me that they're aware of is that there's somewhere around 300,000 that the
budget for the, the Molokai. And actually, the ... um ... the Executive Director that's
resigning that's here tonight, she would have the best figures. So, basically what I'm
here asking for is last year's budget but given to an independent Molokai Visitors
Association which currently exists. A vote--and I handed out a letter that was sent to
members, a vote was taken. The votes have not even been counted and yet they're
acting on it and that by the end of this month that organization will be gone and we'll be
history.
COUNCILMEMBER JOHNSON: Well, if you can, if you can get us those figures ...
MS. CORBIELL: Uh-huh.
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COUNCILMEMBER JOHNSON: ... you know, or for, or for someone who speaks after you
could get that, you know, then at least we'll know what kind of funds were coming
through here. Thank you very much.
MS. CORBIELL: Uh-huh. Any other questions? Thank you.
CHAIR HOKAMA: Okay. Ms. Johnson, we gave 175 last year to MVB Budget and the Mayor
has requested 200,000 this year. Okay. This does not preclude Molokai Visitors
Association from requesting separately and independently County funds. You just need
to know that you will be audited though for the use of those public funds. Okay. But
you have every opportunity to request it yourself. Next we have Lydia Joao, Joao with
Head Start staff and parents.
MS. JOAO: Aloha. My name is Lydia Joao. I'm family advocate for MEO Head Start. Thank
you so much for funding the MEO Head Start after school, summer school, and the bus
transportation services. Now, we'd like the parents to read letters and say their
thoughts.
MS. KAAHANUI: Hi. I'm Brenda Kaahanui, teacher of Kaunakakai A Head Start. Thank you
so much for all your funding. Thank you for supporting children 2.8 to age 5. Thank
you.
CHAIR HOKAMA: Thank you.
MS. CABREROS: Aloha everyone. My name is Desirae Cabreros and I'm one of the parents
at MEO Head Start and I'm here tonight to give my testimony that I'm very grateful for
all the fundings that you provided for MEO Head Start. And it helps my family benefit
for the transportation, the after school program, and the, and I'm excited for the summer
school program. I'm full-time currently with my husband and it's helped my daughter to
catch the bus and feel safe because she has gotten to know other children and that
really helps me to be aware, to be safe, that she know she's with, she's with an adult
going to school and that, that gives her, gives her knowledge about what it's like to go to
kindergarten. And I'm really thankful for the after school program because it, it really
shows that it helps the full-time parents, you know, to cope with the load and to know
that the children are in school and still learning. And that really helps me because they
get to take a nap and then after that, you know, continue on learning more. And it really
shows a lot of difference when I know that my daughter's in school because she comes
home all excited and then she helps my son because my son will be continuing for next
year. And so, this is my first year as a parent and to learn about this budget hearing is
really wonderful and I'm so glad you folks come to Molokai and it really educates us as
Molokai 'cause we know where the money is coming and what it's funding. And it really
helps our children, you know, 'cause we can educate them as they grow older 'cause,
you know, they're our future. So, I'd like to say thank you and mahalo. And I'd like to
read some, some letters from other parents.
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It says this program is great for our keikis. Thank you for the funding. It has greatly
enhanced the lives of our children. The Molokai staff of MEO are professional, warm,
friendly, and caring individual.., individuals.
And then the one ... another one says MEO Head Start is one of the best things that
happened for my daughter. She has learned a lot in just a few months. The programs
have helped me out in a big way also. They have provided transportation. Even though
I don't live too far away, it helps and gives my daughter the experience to ride the bus
with other children. I like the fact that they also provide nutritional meals for my
daughter. It gives me, it gives her a heads up as of what elementary school will provide
for her during breakfast and lunch. I can't even explain how much the staff has helped
with my daughter's learning over the school year but I do know that my child is happy at
this school and because of the quality teaching and services, I am really fortunate that
this program was available to me and my daughter.
And it says here for myself I enjoyed the training, CPR. It was fun because I got to
know that if anything should happen, I would know what to do. The meetings with other
parents also help with my child in the classroom also to give my input, most important
my children. The transportation services are wonderful. I don't have to drive all the way
to town just to drop off my child or pick my child up. It's very convenient but it is also
getting my child ready to catch the big bus to go to elementary. I am so grateful for the
teachers too working with my child. He has really grown over the two years that he's
been at MEO Head Start. Thank you so much.
We, myself, and son feel fortunate that MEO provides these services for us. It gives us
opportunities to educate ourselves on a daily basis, meet new children, parents,
teachers, and from .. , and form lasting bonds and relationships. Mahalo nu .. , nui for
Mayor Apana and the cabinet and to your continued support.
And we the parents of Jim .. , Jimmy Dean Crowell would like to thank you all for the
MEO program that was given to our children. Thank you so much.
MS. CABREROS: Okay. And again, thank you very much and mahalo.
CHAIR HOKAMA: Thank you.
MS. VENEGAS: Aloha, Council Members. My name is Esmeralda Venegas and I've been a
Head Start parent for three years. The teaching staff has provided my children with
social, emotional, physical, and cognitive skills they needed to help them prepare
themselves for kindergarten. It was through my volunteering at the Head Start I was
able to get a job at MEO as a bus driver. Transportation is also a vital asset to our
community. It provides transportation for Head Start children, youths, senior citizens,
and wheelchair clients.
We take them to various destinations such as doctor
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appointments, to their homes, and on excursions. MEO also provides different types of
services to the community such as pre-employment, pre-employment training, surplus
distributions, chore services, Maui to Work and lots more. Once again, I thank you for
your continued support in the MEO Programs. I have three letters from parents that
were unable to attend the meeting.
MEO Head Start is a great program. Since my son entered the program last year he
has learned a lot and made major improvements in his behavior. He is more
understanding to other children's feelings and actions. He enjoys class and looks
forward to entering kindergarten this year. MEO Head Start has prepared my son for
grade school and I feel they have done a great job. Thank you for your continued
support. Raquel, Mrs. Raquel Cabalar.
I like to say mahalo for the great service that is, that is provided for Saydee Makaiwi. I
feel if there was no bus service to pick up and drop off, I wouldn't have been able to
have her attend Head Start and she probably won't have all the great knowledge that
was taught to her from Mrs. Aalona and her staff. But now I, I'm very happy that she is
ready to enter kindergarten. Denise Tauatia(?)
We, the parents of Sterzandra(?) would like to thank your for cont.., continuing the funds
to help MEO Head Start, a great success. It helped, it helped with a lot progress with
our daughter, social skills and learning skills. Thank you for the funding. Aloha.
_ _ _ Dudoit and Stephen Crivello.
MS. DUNNAM: Aloha and good evening, Council Members. I am Sybil Dunnam and I am
here on behalf of MEO and the Kaunakakai Head Start and I am here to voucher for the
MEO and I, I would like to thank you, first of all, for all the monies that you have for
MEO and our Head Start Program. And I would like to thank the transportation because
they have been a great help for all the children here on the ... on the island of Molokai
from near and far on both sides of the island. And I'm gonna start off with one of the
letters that are here from Kanani Lyons, one of the parents from, one of the parents.
And it states that the MEO Head Start service provided for me and my child for help has
helped tremendously. First of all, it cuts one babysitting cost so that I can look for work.
It has also come in handy by helping my child to develop in the learning areas that were
deemed to be a barrier. I have another child with a learning disadvantage that would
benefit from MEO and if this service is cut my child would loose out. That is why this is
so important to me.
The MEO Head Start Program has done a lot for my child. I'm so glad they provide the
transportation for my child, also provides the breakfast and lunch for him. The teachers
also have been a great service by teaching the children a lot of ... help before going
into elementary school. MEO also taught me to understand a child, you have to listen to
what they are trying to say in their own words. The MEO staff has helped him feel
comfortable in this program. I'm really glad this program they have here on Molokai.
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Please help us--wait--please keep up the good work MEO and keep funding this special
program. We really need this program here on Molokai. From Karen Lee.
The MEO Head Start Program is a great program and I strongly feel that we should pull
together to help assist our MEO Head Start Programs so we can further assist the
needs of our children who will be our future. I personally ... um ... I personally am
testifying to the awesome work that MEO Bus Transportation has done. I appreciate
their services and would encourage your assistance upon keeping this service alive. I
have seen successful progress in my child and observed from a distance the program
MEO provided for Molokai. We should do all we can and pull together to keep our
services here on Molokai alive and in progress. Thank you very much for your time.
CHAIR HOKAMA: Thank you. Lydia, do you have anything else?
MS. JOAO: Thank you so much for supporting MEO, our transportation and Head Start.
CHAIR HOKAMA: Thank you.
MS. JOAO: Mahalo.
CHAIR HOKAMA: Thank your for coming this evening. Next we have Tomi Mamuad.
MS. MAMUAD: Aloha and good evening. My name is Tomi Mamuad and I'm here tonight as
the Site Coordinator for the 21st after school Learning Center at Kualapuu Elementary
School. I would like to take this opportunity to thank you for your support of MEO's
transportation services on Molokai. MEO's transportation service is a critical partner to
the 21 st Century Program because our budget does not allow for transportation.
Because of the transportation services, we are able to extend our school day to 4: 15,
Monday through Thursday and it allows us to offer an array of classes such as arts and
crafts for kids, computers, ukulele, hula, reading tutorials, the Ace Reading Program for
targeted students, and homework health for all including Hawaiian language immersion
students. In addition, I would like to thank you for your support of the various
community groups, preschoolers, youths, senior citizens and families, your support of
the Senior Nutrition Program, shuttle services, medical services, dialysis treatment, the
Ala Ho Program for disabled persons, Head Start for children, Maui to Work Program,
employment and training programs and all the rest, are evidence to me of the County's
commitment to the people of Molokai. I ask for your continued support of MEO's
Transportation Department and all programs currently supported by the County. Thank
you very much.
CHAIR HOKAMA: Thank you. Any questions for Ms. Mamuad tonight? If not, thank you very
much for coming. Next we have Debra Spencer.
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MS. SPENCER: Aloha. My name is Debra Spencer. I'm the MEO Branch Director on
Molokai. On behalf of MEO, we welcome you to the island of Molokai. We extend our,
we extend our appreciation for your support in the many programs we have such as the
Youth Bank, Reintegration, Emergency Rental Assistance, Utility Assistance,
Microenterprise Program, community services such as surplus food distribution, chore
services, Senior Discount Red Card Program, employment education and training, Maui
to Work. We also thank you for the past supporting of the transportation services for
Head Start, the Youth Program, senior citizens nutrition, and Leisure Program Shuttle,
medical dialysis, and Ala Ho transportation for persons with disabilities. Please
continue to support the many programs mentioned. I am also requesting for more funds
so we may be able to provide a wider range of transportation services to the island.
Many people call our office requesting transportation services for many different
purposes but we were unable to fulfill some of the requests. The youth needs the
transportation services, opening doors for more opportunities to attend all kinds of
activities. People are either unable to drive, refuse to drive, or unable to afford an
automobile, whatever the reason. I hope to accommodate the community in more ways
than one.
And the Youth Center is one of the ... um ... that they use our
transportation services. I think we--and I would like to thank the, that one child that
mentioned our MEO services from the Youth Center and I wanna also thank the many
supporters that came out to support MEO. Let the good lord guide your decision.
Thank you for your time and support. And also please thank the Mayor for the invitation
that he invited me to his state address which I had the pleasure to attend. Sincerely
yours, Debra Spencer. I also have two testimonies from Head Start parents.
Dear Maui County Council Members. My name is Drigette Pedro and I am no different
from everyone else. I would also like to say thank you for supplying funds and
supporting all of MEO programs in the past, present, and future. I was once a Head
Start child and I have other siblings that had attended Head Start and have utilized the
transportation services. Now, I am married and have my own children. My oldest
attended Head Start and my daughter is in Head Start now. My youngest just made
two, but I hope to have her in Head Start when the time comes. We need Head Start to
continue to exist, continue summer school and maybe expand. Molokai is a uni..,
unique island, excuse me, and at the same time the economy is hard to heck. I do not
have plans to move away now or in the future, but you can never tell. I am grateful that
MEO has the equipment, a staff that works beyond the call of duty, and the County
providing funds to MEO youth trans and the many different programs. My oldest son
utilizes the MEO youth trans when we need it Therefore, on behalf of myself, my
children, future children (I mean children of other mothers and parents), Head Start,
MEO and their services, please continue to support MEO. I know it may be difficult for
you at times to come up with the funds, but I believe the impossible is possible as the
Bible quotes. Thank you again and we wish you all the best. Drigette Pedro.
Maui County Council Cabinet Mem .. , Members. Aloha, my name is Daynelle Spencer.
I am a Head Start, I am a Head Start parent and had a sister and brother that attended
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also. I have children of my own and strongly request you will continue to support MEO,
MEO Head Start, transportation and many different programs and services MEO has.
Thank you for all your support. Thank you for the Senior.. , and also thank you for the
Senior Center. Aloha, Daynelle Spencer.
And ... um ... I wish I could take off these gloves but on behalf of the, as a, as an
individual now away from MEO, I am part of the Aloha Week Fes .. , Festival. I would
also like to thank you for the past support and to please continue to support the Aloha
Week fest.., festivities for the island of Molokai. Molokai may not have as many
activities as other islands but you'll be amazed of the supporters that do attend. Thank
you and please continue to support the Molokai Youth Center, the Maunaloa(?)
Community Center. And I think the, the County has a, a base yard developing ... okay,
that too. Thank you for ... well, thank you for all the support.
CHAIR HOKAMA: Thank you, Debra.
MS. SPENCER: Thank you.
MS. KAMAE: Aloha, County Council Members. My name is Andrea Kamae. I'm with MEO
Transportation here on Molokai. I'd like to thank you for your support and ask for your
continued support for MEO programs as well as for the programs that will benefit
Molokai. Just to put a plug-in for the Molokai Youth Center, we bring down, we bring
youths in for the Molokai Youth Center and we service over 700 youths a week that we
bring into town. So, I know they are looking for space and I support them for that. I
thank you for your support and I'm also here for Aloha Week Festival. I'm on the
committee and I thank you for your support with that and ask for your continued support
for Aloha Week. Thank you.
CHAIR HOKAMA: Thank you.
MS. KAMAE: Oh, and I'd like to thank the AD for being here too for support.
MS. MOKIAO: Hi. My, my name is Henrietta. Hi, Riki.
CHAIR HOKAMA: Hi.
MS. MOKIAO: Thank you, Council, Committee for coming to Molokai. Tonight I'm just here to,
to thank you and I have three thank you. One is for the--I, I work with the, the Maui
Economic Opportunity here with the community services and we ... uh ... I know we
do a good job here, MEO always does. And with the transportation that we do have
here on Molokai, it's not much, but we go far. And not like Maui, oh, Maui, when you go
Maui, you take them all over the place. But Molokai is, is like that too because we go
from the East to the West. And the next thank you will be for the Senior Center which
we had the blessing on Monday. Did you folks come over?
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CHAIR HOKAMA: No.
MS. MOKIAO: No. You weren't invited.
CHAIR HOKAMA: We were on Lanai.
MS. MOKIAO: Oh ... oh, okay. Yeah. The Mayor, the Mayor was here. And ... uh ... but
we need to thank you folks because the money came from you folks for a very long
time. I was on the committee for 12 years and finally that center is becoming a reality.
Thank you. The third thank you is Aloha Week. They always say, you know, small
island. Small island do big things, yeah, and we do but, of course, you need money,
yeah. So, if the--I think the Mayor appropriated 10, $10,000 for Molokai. We hope we
can have that money because we sure can use it. So, thank you again and thank you
for coming to Molokai.
CHAIR HOKAMA: Thank you, Henrietta. Any question for the ladies? Okay, there's no
question for the ladies. I can say that the Mayor has--on Aloha Festival, the Mayor has
supported, the money for Molokai Aloha Festival came because Mr. Kawano requested
it four years ago and that's when we started giving Lanai, Molokai, and Hana specific
money because we weren't sure that the State money that would come would be able to
hit the rural communities, yeah, of the County. So, Mr. Kawano was very strong in
making sure that Molokai had their own specific monies to do a very good Aloha
Festival. Okay. So, we just add that as a little point of fact. Next we have Steven
Kalilikane. Take your time, Steven. Take your time. No rush. Steven, you wanna sit
down, more easy? More easier for you to sit down.

MR. KALlLlKANE: Hello. Good morning. I finally made 'em. You know, on Molokai kinda
lonely boy, I tell you, you know, that's why I look behind, huh, to make sure. Anyway,
oh, anyway, all I like to say is thank you very much, yeah, for the da kine--not you guys
actually--sorry--MEO Transportation and the chore service they have. Because of them
I can come back to Molokai. Two years ago, I was hit by one stroke. I had my own
business.
I was going, I was a young man about 40 something years old.
And ... that's one thing, you know, the keikis over here are happy. That's one thing
over here, you notice, the keikis over here are happy. But, you know, from what I heard
about the Molokai High School, if you guys, you know, if you guys are thinking about
cutting things, huh, cut these dam drug, drug pushers they get around here. Cut these
kind guys they like use the young kids for their da kine sick kind of stuff like that. Cut
that but no cut out the kind things like for MEO to help, you know, us guys handicapped.
Yeah, bruddah ... you know what I'm saying. Because, you know, it's going be
hard--excuse, huh, I no can, at one time when I had my stroke I couldn't talk too good.
But it's very hard over here, especially here on Molokai, we like in the middle of the
ocean, huh, one rock in the middle of the ocean and you are there but ... everybody
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know you stay there but it's, they like ignore you. You know get some services we need
over here. I mean thank goodness for the MEO Transportation because I tell you
this ... um ... if I never had them for come over here--I get, I get family but, you know,
most time ... uh ... you know something I no can take you, I no more time and things
like that but for them, 'eh, go downtown good fun and then, you know, guys like me,
huh, disabled just by accident. Stay home, look outside the sunset come up and you
wonder is there left, is there any kind of life out there. So, that's why I thank the
transportation services and I thank them for, you know, the kids, 'eh. Like the ... keikis
before that was over here, you know, not too long ago, I look at that, they need, they
need transportation for them get to here, get to there and they got this kine, you know,
youth services. 'Cause you have these children, 'eh, that's a wonderful sound to here
them play, enjoy themselves rather to read on top da kine news like, you know, da kine
child pornography kind stuff, ten year old like that. That's sick that. We live in one
civilized country. Me, as a veteran I went out and fight. I gave my life. I feel proud of
this country and this weekend, I feel even prouder because this weekend we
celebrating, dear to my heart as a homesteader, Kuhio Day. So, if you guys get time,
come, come over here, say your mana'o, have a good time and enjoy the Molokai spirit,
the homestead spirit, the island spirit. You know da kine stuff is wonderful for have.
You know we get da kine Hawaiian made kulolo, we get kalua pig, and I never even eat
dinner yet. But anyhow, you know, all that kine stuff and you going get young people
coming over here too. I mean that's the, that's the joy of it, you know, to have young
children laughing, enjoying themselves and just to sit back and watch that, what a joy.
But I tell you if you like cut something, cut someplace else. You know 'cause Molokai,
'eh, you know, we out here all alone, you know. And please no forget us, you know,
please no forget us. But, anyway, but I thank you, 'eh, for your budgeting. You know,
it's ... gotta get budget because you gotta get money, like my--I get one Filipino wife,
huh, she tell me, you get one dollar, next week you get two dollar, the following week
you get brand new car, three more weeks you get brand new house. Anyway, so that's
a love story. Well, anyway, I thank you all.
CHAIR HOKAMA: Thank you-MR. KALlLlKANE: Mahalo.
CHAIR HOKAMA: --Steven. Mahalo. Any questions for Mr. Kalilikane? Thank you for
coming tonight. Mahalo. Okay. You take your time. Next we'll have Esmeralda
Venegas. Esmeralda. Oh, she was part of the Head Start. Okay. Thank you. Andrea
Kamae was with that group too? Debra, was Andrea Kamae with that group? Okay.
Henrietta ... I know ... okay. Maria Holmes and Sandy Beddow.
MS. HOLMES: Aloha, Council Chair and Council Members. My name is Maria Holmes. I'm
the outgoing Executive Director for the Molokai Visitors Association. And I know that
Sandy Beddow had a chance to meet with most of you last week on Maui. So, she is
going to be replacing me. Just so that you know, I am going to be going into ministry at
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Calvary Chapel Molokai. So that's why I'm leaving. I'm not leaving because of the
situation that's happening. I know I don't need to explain myself but I just thought I
would give that reason. The issue that's at hand with ... not the Maui Visitors Bureau
taking over, the issue is with the Hawaii Visitors Bureau at a State level. It's not at a
County level. So, it is not appropriate for this meeting, I guess. Let's see. We ... over
the past years you have given us an increase in funding and we really appreciate it.
With that we have been able to do great marketing programs. Our visitor arrivals have
increased over the years. In 1990 we were at about 100,000 visitors, about 112 and
here ending '99 we're about 64,000 visitors. Last year we increased. We're the only
island in the State of Hawaii to have an increase in visitor arrivals and that's pretty good
considering all the events that happened last year. We had 68,000 visitors to our
island. So, with the continued marketing efforts, we truly appreciate your support and
for the continued dollars and the increase in funding. I did submit this paper ... with the
line items and it's only a 14 percent increase. And I know that the contract that you
folks have right now with the Maui Visitors Bureau to allocate our funding is because we
as the Molokai Visitors Association in 1999, I believe maybe even before that, were
mismanaging the funds. So, the Maui Visitors Bureau, that's when they stepped in and
helped us to get all of the paperwork back in line and the funding has gone through their
office to us and we report to them and we have all the auditing done. Our office
professionally has been brought up to speed and we would be able to do all of the
paperwork and apply to you directly for the funding. That is not a problem now and I
don't think it will be in the future. Sandy has a great background especially in banking
and guest services. So, I don't think they'll be a problem with that. Would you like to
say anything?
MS. BEDDOW: I'd just, I'd just like to add one thing. I, I feel as Maria did. Number one, thank
you all. And I was so happy to meet all of you last week. Thank you for seeing us and
talking to us. I, I feel like Maria though. The, the discussion of what's going on with the
organization is really not appropriate for tonight. And I do need to let you know that
there is a balloting process in place. Those ballots have not been counted. The due
date for them to be received will be tomorrow at 4:30 and the process will begin then.
Everything is being done legally and the way it's suppose to be done. And so, I think
we may wait to see what the results are before we get into any, any discussions. I do
have one thing I'd like to show you though. I'd like you to see what some of the funding
is going for. This is the campaign that is going to touch all of the travel agents in the
United States with, starting with the West Coast and we'll be moving towards the East
Coast. And all of the agents will have these beautiful Molokai posters in all of their
windows. And so, this is, this is due in part to some of the funding that you guys have
given us. So, again, I thank you and hope that you honor our request.
CHAIR HOKAMA: Okay. Thank you, Sandy. Yes, Maria?
MS. HOLMES: And we're actually wearing three hats tonight. So ...
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CHAIR HOKAMA: Okay, share.
MS. HOLMES: ... that was my MVA hat. I also help Ella and I co-chair with the Aloha Week
Festival and I'd just like to ask for your continued support. It's a great event for our
visitors on the island and for the local community. Last year the event was very, very
successful and we do appreciate your ... dollars allocated for that. I'd also like to thank
you for your support with Kai Molokai, the Makahiki(?) event that we have in January
every year. And I believe we submitted for $15,000 toward that event and we
appreciate any continued funding and support that you could give. Thank you.
CHAIR HOKAMA: Okay. Hold on, Maria. I have a question from Mr. Arakawa.
MS. HOLMES: Uh-huh.
COUNCILMEMBER ARAKAWA: Well, actually I have a request for Sandy. Can you call my
office? I, I received your e-mail.
MS. BEDDOW: Okay.
COUNCILMEMBER ARAKAWA: We need to discuss it.
MS. BEDDOW: Okay.
COUNCILMEMBER ARAKAWA: And also when you talk to my secretary set up an
appointment, either I'll come here or you come to Maui.
MS. BEDDOW: Okay. I'll call tomorrow. Thank you.
COUNCILMEMBER ARAKAWA: Okay. Thank you.
CHAIR HOKAMA: Okay. Any other questions for either of the ladies? If not, thank you very
much for being here this evening. The Chair is gonna ask, take a short five-minute
recess and then when we get back we'll have Mr. Stanley Podlewski, Jr., will be
speaking. So, we'll have a five-minute recess ... .(gavel) . ..
RECESS:

7:38 p.m.

RECONVENE:

7:51 p.m.

CHAIR HOKAMA: ... (ga vel). .. Okay. The Budget and Finance Committee will come back
to order. As I stated before the recess, the next person is Stanley Podlewski.
MR. PODLEWSKI: Hi you guys. My name is Stanley Podlewski, Jr. I'm originally from Maui
but I'm living here. August makes me five years on Molokai. I represent the Maurice
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Thompson's Drop-in Center of Molokai. We thank you for your monetary support,
grants and funds so we can keep our program running. I'd like to thank all my staff and
I'm representing all the patients there. I'd like to thank everybody and you guys for your
support in keeping our program running. Thank you, Molina, for the fairy too. And I was
talking to him, I said, can you make our runway a little bit bigger for Hawaiian Airlines
'cause it's so spooky taking off and landing. But it's up to the Molokai community too if
they want to build our runway longer. Thank you. And here's the team, the boss of our
supervisors, social workers to talk to. Thank you.
CHAIR HOKAMA: Thank you. Thank you. You wanna say a few words?
MR. IZAWA: I, I'm the next speaker. I should be the next speaker.
CHAIR HOKAMA: Okay.
Thank you.

Glenn, come, come up already.

Why don't you just come up?

MR. IZAWA: My name is Glenn Izawa. I'm a Social Worker and as such I'm connected with
the Drop-in Center that Stanley just spoke about. I'm also a member of the board with
the Molokai Community Service Council. Most of all, I just wanna say thank you for
your support. The County's fund have allowed the Drop-in Center to keep its doors
open and provide a safe and supportive kind of environment for the chronically, mentally
ill in Kaunakakai. The County's funds have helped to, have helped the Youth Center to
provide quality service for hundreds of kids. The funds have allowed Molokai
Community Service Council to provide administrative support to pro .. , programs like the
Drop-in Center and the Youth Center so that they can concentrate on providing direct
services to the community. I think the best testament to the good use of those funds
were the kids who came here from the Youth Center tonight. Again, thank you for your
support of all of these programs and I hope that support can continue. Thank you.
CHAIR HOKAMA: Thank you very much, Mr. Izawa.
MR. PODLEWSKI: Thank you.
CHAIR HOKAMA: Any questions for either of the gentlemen this evening? If not, thank you
very much for being here.
MR. IZAWA: Thank you.
CHAIR HOKAMA: Okay. Next I'm gonna ask Faith Keahi to please come up. We have a
young lady that would like to share her comments tonight. Faith, come?
MS. SPENCER: Good evening, Budget Committee. My name is Jonnette Spencer. Faith is a
youth that comes to the Molokai Youth Center as well. She kinda hilahila, yeah.
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CHAIR HOKAMA: That's okay.
MS. SPENCER: So, when I heard her name and she says come on aunty we go. So, anyway,
but I represent and I work at the Molokai Youth Center as well as I share my position
with the Special Olympics Molokai. I'd like to thank you for your continued support for
the youths of Molokai through the Youth Center. It has been a great honor to help be a
youth specialist and I'm really thankful as well that a partnership has grown with the
MCSC providing ... uh ... office space for the Special Olympics Molokai through their
generous support for the FIUW funds that help the cost of transportation for our meals
and our off island competition for the athletes of Molokai. I really appreciate it, you
know, for your support as well. And I thank you for your ... um ... support for the MEO
transportation because they take our youths to and from, to different programs around
Molokai like, they go to the--we can call 'em up at any time and ask for a ride to the
movies when we do our sleepovers and we do like ... um ... we need transportation
and it's wonderful. They never tell us no, you know, and they take us in the evening.
They also provide transportation for our elementary as well as our high school kids that
come down. And it's, you know, it's pretty easy 'cause we don't have a city bus, yeah,
or a, or a regular bus that comes and picks up the, the youths and take 'em only--like
private bus services, school buses. But if wanna stay after school for different things,
they come down and they get dropped off in, in the front of the, the Youth Center as well
as they provide services for a school that my son goes to, the Molokai Christian
Academy, is another place where they provide transportation for my son to come down
after, after he's done at his school, which is not at the high school but located like two
miles down the road. But I, I really appreciate, you know, for your support for the past,
the present, and to come, yeah, for the different organizations on Molokai, yeah. As
Aunty
from MEO mentioned, yeah, we small, yeah. But, you know, to make
things happen, yeah, it costs money, yeah, too. So, we, we need, we need the monies
to provide for the youths of Molokai as well as for the different organizations and I thank
you too.
Stanley is one of my athletes too for, with the Special Olympics and I volunteer as well
at the Drop-in Center and they got one brand new kiln, yeah, that was donated, was
provided through the FIUW Funds.
And it's a wonderful program to
help ... um ... encourage them. And, and a lot of 'em are really, really artistic, you
know, a lot of the students there that come and, and they love it. So, today is Thursday.
That's the day I usually go and volunteer but they went out on a outing today and I was
happy that he got to go and he shared what they did today. So, once a month they go
go holoholo. So, I told
out on an outing and he said they went to Westin and
him that was good but I missed them too, yeah, doing the ceramic class with them too.
So, but I thank you once again for your support and I wanna support Faith so she can,
can come up and share her mana'o. I gonna stand by her.
MS. KEAHI: Hello.
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CHAIR HOKAMA: Hi.
MS. KEAHI: My name is Faith Keahi. And I'd also like to thank you on behalf of my aunty.
Her name is Treat Kalilikane(?). She couldn't be here tonight. But we would like to
thank the County for giving MCC funds to administer the Friendly Island United Way.
FIUW helps us fund our youth volleyball tournament held on August 10th and 11 th,
2001. With teams from the neighbor islands and Molokai, we had eight teams that have
participated in the tournament with ages ranging from 5 to 9 and 10 to 17, both boys
and girls. We use the money that FIUW gave to buy supplies, boards, medallions, and
prizes. I am one of the eight youths that have taken junior volleyball referee clinic and
was certified to become an official at this tournament. Again, we'd like to thank you for
making activities for our youths here. And this isn't about our tournament, but in April of
2001, I was with the group that came over for the first ever Maui County Youth Visiting
Conference and I presented the ... the resolution and for our group what we wanted
was a teen drop-in center. And we wanted to let you know that we succeeded and as of
March 15th there is open the Drop-in Center for ages 14 to 21 and it's located in town.
So, I just wanted to update you guys that we actually got our drop-in center.
CHAIR HOKAMA: Thank you. Pau?
MS. KEAHI: Yes.
CHAIR HOKAMA: Any questions for the ladies? Ms. Johnson.
COUNCILMEMBER JOHNSON: I just wanted to make one comment and that is that I think
out of all the youth vision projects yours was the only one that was completed.
MS. KEAHI: Yeah.
COUNCILMEMBER JOHNSON: So, you should give yourselves a big pat on the ...
MS. KEAHI: We heard.
COUNCILMEMBER JOHNSON: ... back.
MS. KEAHI: We had ... we conducted our meeting like we said we would when we came
back. And we had Jeff and ...
COUNCILMEMBER JOHNSON: Jeff Rogers?
MS. KEAHI: ... Charlie, yeah.
COUNCILMEMBER JOHNSON: Yeah.
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MS. KEAHI: They came over for our meeting and like three of our mentors from the
conference came over to attend our meeting. And he's gonna come over, he wants our
group to go back over again this year.
COUNCILMEMBER JOHNSON: Well, I'm really proud of you and I'm sure all the other
Council members are too. You did a great job. Mahalo.
MS. KEAHI: Thank you.
CHAIR HOKAMA: Thank you ladies.
MS. SPENCER: Thank you. God Bless.
MR. PODLEWSKI: Thank you again for our Special Olympics, supporting our Special
Olympics Program.
CHAIR HOKAMA: Thank you. Next we have Yvonne Friel.
MS. FRIEL: Before we start I wanna thank those of you who let us go ahead of you. We really
appreciate it, but our golden oldies have to go home pretty early. And I'm Yvonne Friel
and I wanna apologize for my attire. I was volunteering at the Christian ...
CHAIR HOKAMA: That's okay.
MS. FRIEL: ... store, ran home, took a bath and didn't realize I put on a cruddy shirt. I would
of dressed better. But anyway, again my name is Yvonne Friel and I am here to thank
you for coming here and as your budget committee to listen not only to myself but to all
of our other agencies--and times are hard and money is lean and you don't have an
easy task before you. And again, I thank you for who you are and what you do for the
island. I wanna thank you for supporting the Molokai MCSC with the IFUW [sic]. For
many years I have been writing for grants with the girl scouts and I've been doing girl
scouts for a day and a year and forever, I swear. But then I saw a need with the senior
citizens at Home Pumehana and a lot of them are handicapped so they cannot come to
this community center and participate. And I had to make a decision, do I continue to
work with the youths 'cause I couldn't work with the youths and work with the seniors.
So, I had to give up the youth 'cause I saw many programs in place for them and again
the FIUF .. , the FIUW supported us with their grant money. And for the past three years,
I go to Home Pumehana and I work with the seniors on a weekly basis and we do
quality things.
And God had given me a gift of creativity where I can do
these ... urn ... these crafts and out of the 52 weeks, I go an average of 47 weeks a
year. And, and I want ... and hopefully that you will continue to support for our seniors.
They need more, you know, and, and it's just to be with them you have to experience. I
don't give to them. You don't realize how much they give back to me. I never hear
them complaining about their aches and pains and it's just a joy and I hope that you

- 33-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
March 21, 2002

continue to fund the FIUW so we can continue to work with our senior citizens. And
some of them are gonna say a few things. And before I stop, I go on, I gonna take off
another hat. And I too am one of the co-chair people with the Aloha Week with Ella and
we do, with the monies we get it's, it's ... we really have to spread it out thinking real
heavily on all the activities. And she and I are in charge of, part of the carnival where
we do the pageant. And we draw in the crowd and monies that raised during the
carnival, a good portion of that money is used for the scholarship for the high school.
So, giving back to us, we give back to the island and the parade. And, and, and I
wanna thank you for your support along with Councilman Pat Kawano for all that money
because it is needed and it gives so much back to our island. And again, I thank you.
CHAIR HOKAMA: Thank you, Yvonne. Ladies.
MS. SMITH: Aloha. My name is Betty Smith and I live, I live at Home Pumehana. I gotta read
this because my memory's terrible.
CHAIR HOKAMA: Take your time.
MS. SMITH: I'd like to share the enjoyment I get from Yvonne Friel and her craft classes at
Home Pumehana. When she first came to us and encouraged us to do crafts I was not
too enthusiastic because sometimes my hand doesn't work. But she's so patient and
cheerful, I got over the embarrassment and now we're doing more than crafts, we're
bonding and sharing. It's the only group activity I belong to so please don't stop helping
us. Thank you.
CHAIR HOKAMA: Thank you.
MS. DAVIS: Hi. I'm Diane Davis and I'm also a resident of Home Pumehana. And thank you
for your past funding and I hope you'll continue. It keeps our mind and our hands
dexterous. It also gives us a social outlet, which is very important. Thanks again.
CHAIR HOKAMA: Thank you.
MS. KALlSA: Hi. I'm Dotty Kalisa, another senior from Pumehana and ... uh ... please help
Yvonne because she helps us so much and we enjoy it and look forward to it. It's a spot
of light in our life. Thank you.
CHAIR HOKAMA: Thank you. Thank you very much for coming ladies. We appreciate your
time with us. Thank you. Okay. Next we have Mr. Kurt Ginoza.
MR. GINOZA: Hi. Good evening, Council Members. My name is Kurt Ginoza. I'm the current
Athletic Director at Molokai High School. I'm here in support of MEO Transportation
Service. I came to Molokai about a year ago and serving, you know, doing my job. But
as far as the transportation services you guys provide that's, to me, is very smart
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government. We have one bus, 3:30, that's our study hall and tutoring bus and our
5 o'clock bus is our, basically for our athletics and it allows students from all over the
island to participate. So, just keep up the good work and thank you for the support.
CHAIR HOKAMA: Thank you, Mr. Ginoza. Any questions for Mr. Ginoza? Okay. Thank you
very much, Kurt. Next we have Steve Legare, Legare. And again, Steve, you need to
help me with your last name if I'm mispronouncing it.
MR. LEGARE: Good evening. It's Legare.
CHAIR HOKAMA: Thank you.
MR. LEGARE: I was here last year and I was here two years prior to that. I wanna also
support MEO. The, the bus system is absolutely imperative. What it does for the
athletic program at the high school is amazing. To allow the kids from Maunaloa and
East End to help participate Special Olympics for that segment of our population also
extremely important and the FIUW because of all of the others. But actually, I'm here to
talk about soccer. The soccer community would like to thank you guys for finishing the
new field at Duke Maliu Park. For 22 years we have been forced to play in the dust
bowl just west of Home Pumehana with no toilet facilities, one small inadequate water
pipe, no parking, dangerous egress for the residents of Home Pumehana, and a field
that's too small for regulation high school and adult matches. And we were told for
many years that if we wanted to have just those very basic amenities, we would have to
lobby you for those things. We were asked to come and lobby you for the money so
that we would no longer have to worry about baseballs raining down on the kids, of
scheduled soccer events being preempted for animal displays and festivals as there
was no other location to hold those events. And we were to ask you for a soccer field
where we could have a concession to help us defray the cost of the program and you
heard us and you appropriated monies for it and we wanna thank you for that. The
construction began and we were excited and happy and talking about the summer
soccer clinics and the tournaments that we could hold and the teams that would come in
and be a boost to our economy and then the construction stopped. Much of the monies
that you had appropriated were lost and the field cannot be finished. And we were
asked to come in again and lobby you for more monies to finish the soccer field and we
did and again you heard our pleas to just finish the field and again you appropriated
monies for that purpose. Construction began again and we were talking about the good
that would come of it. Everyone, baseball included thought that finally after 22 years
there was going to be a soccer field. Now, we look at our soccer field and then there's a
great big baseball backstop and the infield would be skinned and it takes up a quarter of
the, approximately 2 acres and now we're told it's a multipurpose field. Maybe if it was
a big field of grass with a backstop and a couple of small dugouts in one quarter, in one
corner but when a fourth of the whole field is a dirt infield with a built up pitching mound
and cement walkways and to and from the dugouts and a huge scorer's box then, I'm
sorry, it's a baseball field. The plans show a regulation soccer field out in right center
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field but a quarter of it is dirt for the infield. Well, soccer fields don't have dirt. When off
island teams look to see which tournaments they will attend, they don't look for a facility
that was built with soccer as an afterthought. They don't wanna play in the dirt but it's
too late, the concrete is in. There's already talk of UH and HPU baseball coming for
exhibition games and the soc .. , the soccer community, the only persons who came and
lobbied for that field for a place to play--well, we feel kinda violated. So what about the
soccer field? We hear that the old baseball field across the street might now be
available and grass could be planted in the infield and an irrigation system might be
installed and--if there's money. So, I guess the soccer community is still asking you for
money and its own place to play with bathrooms and water and well, money, I guess,
and, and maybe a little bit of respect. Thank you.
CHAIR HOKAMA: Thank you, Steve. Any questions for Steve this evening? Thank you,
Steve. We appreciate your comments tonight. Greg Jenkins. Okay. That doesn't
mean you have more time now. It just means you, you go last. Karen Holt.
MS. HOLT: Woe. Okay. What does that? I'm standing here. My name is Karen Holt. I'm the
Executive Director of the Molokai Community Service Council and our organization is a
little bit odd and you do support it. Because we are an administrative organization that
sponsors a whole bunch of different kinds of projects, we don't just do one thing and
we're based here on Molokai, born and raised here, founded in 1974. Our current
projects include a number of the projects that you've heard from tonight. The Youth
Center is one of our projects, we administer that for the County. We also administer the
Youth Opportunity Grant that is being routed through the County now for the benefit of
kids 14 to 21 years old and actually the Drop-in Center that was created, was funded
through that, that particular funding source. We also serve as a physical sponsor for the
Maurice Thompson Drop-in Center that Glenn Izawa testified earlier about, and a whole
bunch of other stuff. One of the main things that we do is the United Way Campaign.
We have a really tiny little United Way Campaign on the island, it's not associated with
anything Statewide, it's only Molokai, and the County support for our organization goes
primarily for that particular program because we don't get funded from anybody to do
that. The amount of funding that we receive from the County for our organization and
our administrative expense is, it has been leveraged 100 percent in the last three years
through contributions from the community for our United Way Campaign. We in turn,
turn that money over to many of the projects that you've heard from tonight. So, that's a
little snapshot of our organization. I very much appreciate the County support for our
work. You have supported our administrative needs, enabled us to be of tremendous
help. I think as bookkeepers and bureaucrats for people, we'd much rather be out there
helping the kids and providing the direct service. So, mahalo nui. And if you have any
questions about our youth center, maybe, feel free to ask, otherwise, thank you.
CHAIR HOKAMA: Okay. Thank you, Karen. Hold on, Karen. Since you did bring it up and I
had asked Mr. Mateo because I believe Mr. Kawano had asked for it. We gave or we
designated monies from CDBG for the youth center expansion, the ...
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MS. HOLT: Right.
CHAIR HOKAMA: ... the facility right down the side of us. You need more money to finish
this expansion or is the expansion on hold? What is the status of the expansion
project?
MS. HOLT: Well, we just heard from the CDBG folks that they think it's probably going to cost
a lot more than the architect thinks it's going to cost and we currently have, we had a
$200,000 grant from the CDBG Program. About $50,000 of that is already gone for
architects fees and permits and so forth. So, we have about 150,000 in the bank. Our
architect estimates that it's probably going to cost about 250,000 or so to finish all the
expansion. And it's ready to go. All it needs is an SMA permit and it's ready to go. The
CDBG folks, Glenn Vares and Alson, estimate that it may cost as much as 460,000.
And don't ask me how they do that math because I'm not the expert, but I was totally
horrified when I heard that number because with 150,000 in the bank if by some
amazing
or fate it really does cost 460 to do this job, there's no way we can do
this job. So, we are right now trying to figure out whether we can put some of those
youth opportunity funds, which are by the way raised through the enterprise community.
You asked earlier if there's some way that, you know, that can help the Youth Center.
We're trying to figure out if there's some way to put some of those funds up but we don't
have the, the total balance that would be needed to, to make that facility a reality.
CHAIR HOKAMA: Okay. One, we would ask that you will continue to apply for more CDBG
funding because this is a very qualifiable project. Two, you need to do ... two things for
us and give and you can respond to us later. One, can there be some value
engineering done to reduce the cost and still provide the general objectives of your
renovation? And two, before Mr. Carroll asks, that we wanna be assured that it's ADA
compliant.
MS. HOLT: Oh, yes ...
CHAIR HOKAMA: Okay.
MS HOLT: ... it is ADA and that's part of the reason for the cost because some of the things
that, that we're gonna have to do to expand it are going to require that kind of, of
investment. So, yes, it's ADA compliant if we can build it. And I guess I should add also
because MEO is the hero of the night for transportation. I really do appreciate, we as
an organization appreciate all the help they provide for our kids. I think we serve more
than a thousand unduplicated kids a year and a whole lot of those kids come to our
youth center on the bus, on MEO's bus. So, mahalo.
CHAIR HOKAMA: Thank you. Any other questions for Ms. Holt tonight? Mr. Arakawa. Hold
on, Karen.
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MS. HOLT: Okay.
COUNCllMEMBER ARAKAWA: Yeah. Karen, along the lines of what Chairman Hokama has
asked you, the estimates that you have at this point for the cost, you, you mentioned
two different estimates, what are the basis for the estimates, first the number that you
gave versus the number that Mr. Vares gave you?
MS. HOLT: Our architect is actually the same architect that designed the existing facility. He's
a Molokai based architect, Dave Curtis. And so, he's the one who's drawn these new
plans and he's done his best to estimate the cost of actually building the whole thing
out. And he has built into that design--I forget what he calls it--but like fallback positions
where you don't put in tile for example. That's one of the things that we can save some
money on. So, he has some of those cost saving measures which kind of goes along
with what you are asking. But when he costed it out in what he came up with, that we
still need in order to do the whole project, was this 250 or so thousand dollars.
COUNCllMEMBER ARAKAWA: That's plus the 150 or-MS. HOLT: No, no, no.
COUNCllMEMBER ARAKAWA: --total?
MS. HOLT: No, that's total. So, if he's right then we need 100,000. If Alson is right then we
need 310,000. So, I'm really hoping Alson is wrong, but I don't know how to assess
that. And you need to know that when we sat down with the CDBG folks it wasn't some
scientific discussion. You know, Alson was, was trying to guesstimate based on his
experience in CDBG what kinds of cost overruns they've seen with other projects. So,
he, he may be way off base and, and I think what he was trying to do was just, you
know, give us the worst possible scenario. But our architect who's the one who'll really
do the plans doesn't think it'll cost that much and I'm not qualified to place my bets.
COUNCllMEMBER ARAKAWA: And just one more question. Did you discuss this with CDBG
this year?
MS. HOLT: Yes. Well-COUNCllMEMBER ARAKAWA: And why was no request put in for this ...
MS. HOLT: We originally ...
COUNCllMEMBER ARAKAWA: .,. project?

- 38-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 21, 2002

MS. HOLT: ... requested about 4 .. , $400,000 and that was back in '99. At the time, the
Council advised us that we should try to do it in two phases. So, we were only given
$200,000 at that point.
COUNCllMEMBER ARAKAWA: _ __
MS. HOLT: When we came back the next year and we did apply for CDBG funds, at that point,
you know, there was I think some hope on the part of the CDBG folks, Glenn Vares, that
they would be able to find the money from projects that wouldn't go forward. So, they
actually said that we should not apply for that second piece of funding and we didn't.
And at this point, we're assuming that that advice still stands. But I don't think anybody
at that point really knew, you know, what the damages might look like.
COUNCllMEMBER ARAKAWA: Okay. So, you were advised not to ...
MS. HOLT: Right.
COUNCllMEMBER ARAKAWA: ... apply for CDBG funding?
MS. HOLT: Right. Right. Right.
COUNCllMEMBER ARAKAWA: Okay. That's what I wanted to have clear in my mind.
MS. HOLT: Okay.
COUNCllMEMBER ARAKAWA: Thank you.
MS. HOLT: Thank you.
CHAIR HOKAMA: Okay. Anything else for Karen? Thank you, Karen. Next we have Stacy
Crivello. Stacy.
MS. CRIVEllO: Aloha. My name is Stacy Crivello. And I come before you on behalf of the
Enterprise Community Board of Directors, Ke Aupuni lokahi(?) just to say thank you
and supporting Mayor Apana's Budget and actually thanking also Councilman Kawano.
last year we got funding for our, one of our projects, the Kamalo Watershed Project.
And with the partnership with the County we were able to build capacity administratively
to get us off the ground and with that kind of support the Enterprise Community has
been able to leverage approximately $19 million to date into our community. So,
mahalo and I'd like to also add on a personal level to ask your continued support for our
young people, the MEO Transportation. I know for a fact that it helps. I live down at the
East End and I see them daily transporting our high school students home. I also see
the good work that Belinda Pidot and her people are doing for our youth center for our
young people. So, thank you and we ask for your continued support.
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CHAIR HOKAMA: Thank you. Any questions for Ms. Crivello this evening? If not, thank you,
Stacy. Next we have Jim Kleeman.
MR. KLEEMAN: Aloha. My name is Jim Kleeman. I'm a resident of Kaunakakai and I'm here
to speak for MEO Transportation. At this time, I'm not using MEO but I anticipate in a
few years I'll be forced to use it. We have always felt it was a very good deal. I'm sure
you folks realize the independent community can do much better than a, than a
government agency anytime. So, thank you very much and keep supporting it.
CHAIR HOKAMA: Thank you, Jim. Any questions ... any questions for Mr. Kleeman? If not,
thank you very much, Jim. Next we have Malia Pierce.
MS. PIERCE: Aloha, Council Members. My name is Malia Pierce and I'm here tonight to
thank you for your continued support of the Mediation Center of Molokai. The funding
that we received from Maui County this year enabled us to provide working at
outclasses to 121 kindergartners, ohana classes, em .. , emphasizing traditional
Hawaiian values to 137 fourth graders, and a peer mediation programs for 300 third,
fourth, fifth, and sixth graders island wide. That's in addition to the community
mediation services that we provide that include what, divorce mediation, TRO
Intervention, employment mediation, ohana counseling, just to name a few. I also
wanted to thank you for continuing to support the Friendly Isle United Way who also in
turn supports our peer mediaL, peer mediation program through funding for uniforms
and supplies. And as a single working mom, I really wanna support the bus drivers
because the service that they ... provided essential to me. I mean my kids would
never be able to participate in sports or use the Youth Center. We live in Maunaloa and
I sometimes, quite often work until, you know, 8:30 at night. So, that's it. Thank you.
CHAIR HOKAMA: Any questions for Ms. Pierce tonight? Thank you, Malia. Next we have
Dr. Emmett Aluli.
MR. ALULI: Council Members of the Budget and Finance, thank you very much for coming to
Molokai. I never realized how hard it was to fundraise and, and really it's, it's been an
experience. This afternoon I was in the Legislature all day. I finally got to see the
Chairs of the Finance and Ways and Means Committee. And knowing how hard it is,
five years ago we encountered an experience, myself and Dr. Reyes, when we were
asked to kinda go up to the hospital and, and fix things. And it was probably the most
difficult thing because physically that hospital's too old and you should see when the last
rains when you have like seven buckets catching water in your trauma room. Anyway,
we've been rather successful thanks to you because you brought last year the first
leverage of monies, you know, we had hanging over us $2 million to fix our facilities or
to construct and redevelop our hospital. We initially thought maybe we could do it for 18
million but when you looked at everything, we had planned that we could count on
maybe about 13.8 million. With the $2 million dollars that was hanging over us and the
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500,000 that you had kinda like pushed up for our project, the State finally kicked in
500,000 and Queens Health System came out with a 3 million over a six-year kinda like
match for the Federal ... you know, construction and redevelopment funds. This year
we've been authorized another million dollars for Federal funds and also then to kinda
like look at 500 from the State and hopefully another 500 from the County. This will take
up and backfill with Robert--not Robert Wood Johnson--but the Weinberg
Foundation--with hoping that the $2 million--and then we're gonna have to hit the road
and hopefully we can get the Office of Hawaiian Affairs and even our own community to
support the redevelopment of our facilities.
It's been a tough year. And I know you've seen us in the news with the nurses striking,
with workforce layoffs and, and trying to do it better with the new administration that, the
Queens Health System. And then to continue to try to get our own community to really
support and use the facilities 'cause as it is when you look at maybe almost three
quarters of, of your community on some sort of Federal health welfare program you
know that there's no monies there for at least making it work. Long-term care has been
a loosing kinda like thing as, as you know but there's no place else to go here.
There's no other hospital but Molokai General Hospital that is owned by the community
per se because we built it and they still have that ownership. But for us it's kinda like
trying to bring health and well ness up to the community and to do things better so that
we can kinda take care of our own and be able to kinda like do it as maybe the third
largest employer here on Molokai. And then as it is, you know that, that Molokai people
are so friendly and loving and, and, and health is probably one of the things that they
can excel upon. Recently, we converted to a critical access hospital. We had that
designation. That means we'll get more reimbursements for our Medicare users of the
hospital. But there's a lot of other things that we need to do at the hospital and we hope
with your support we'd be better prepared to go the future. And really we've begun
working on our kinda like a PowerPoint presentation so that we can come to you and,
and it would be clearer.
We actually had a survey that was sent to all the households, all the box holders, it had
a fairly good return. We're still trying to cross reference the significance. That survey
has been kinda like gathered and we're about ready to kind of present it to Molokai
General Hospital's Board for their consideration, approval, and hopefully, hopefully by
June we'll be working through our first architectural plans. And we've done two
preliminary plans for the Feds and each time along the way it's another step closer to
kinda getting their buy-in. But thanks very much for your support. I look forward to
kinda working with you and introduce you to our new team of, of administration at
Molokai General Hospital. And, you know, I really do thank Councilman Kawano for his
kinda like support and, and pushing us this way 'cause otherwise it would have been
kinda like hard and for all your support too. Mahalo.
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CHAIR HOKAMA: Thank you, Doctor. Any questions for Dr. Aluli? If not, thank you very
much, Emmett. Good to see you. Okay. Next we have Jonnette Spencer.
?: Pau.
CHAIR HOKAMA: Pau. Okay. Thank you. Catherine Aki.
MS. AKI: Good evening, Members of the Council. My name is Catherine Aki. I'm here to
testify on behalf of Molokai Visitors Association. I am on the current Board of Directors
and I am very pleased to say that our numbers have gone up in the last year. Molokai is
the only island since 99 .. , 911 who has shown an improvement in our visitor counts. I
thank you for your continued support. Last year we asked for more money and you
gave it to us. We're asking for more money this year so I hope that you will give that to
us as well. And I think that in regards to previous testimony, we do have some
dissention and I think that dialogue and discussion is healthy. People have the right to
disagree and we will have our vote come in tomorrow and hopefully once the
membership has made their decision that we will be able to move forward and move on.
I thank you very much. Questions?
CHAIR HOKAMA: Any questions for Mrs. Aki this evening? Hold on.
COUNCILMEMBER ARAKAWA: Yeah. How is the ... um ... I guess the Telephone Banking
Program working?
MS. AKI: They ...
?: ... (inaudible) ...
COUNCILMEMBER ARAKAWA: The Call Center.
MS. AKI: .,. they have had a--what do you call--Iess calls after 911 and now it's staring to
build back up again. And so that the volume of calls has begun to increase again.
They're not quite up to the status before that but I mean for awhile there was just a drop
and now there's an increase.
COUNCILMEMBER ARAKAWA: And the, the program you think is working well?
MS. AKI: Everything that we've heard about it has been positive.
COUNCILMEMBER ARAKAWA:
programs. I'm just ...

Okay.

Because I know we're trying to increase the

MS. AKI: Uh-huh.
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COUNCILMEMBER ARAKAWA:
you're here ...

... kinda curious, you know, from your perspective since

MS. AKI: Uh-huh.
COUNCILMEMBER ARAKAWA: .,. how that is developing.
MS. AKI: We're ... uh ... personally, I am very satisfied with that. It is ... um ... a local
business and it has followed up and followed through on its, the contractual
commitments and done what it's suppose to do. And I think there is some increase in
business coming from other sources. So, I feel that they've done what they are
suppose to do.
COUNCILMEMBER ARAKAWA: Okay. Thank you very much because this is one of the big
pushes we're trying to make to try and expand employment on Molokai as well ...
MS. AKI: Uh-huh.
COUNCILMEMBER ARAKAWA: .,. through the visitors bureau ...
MS. AKI: I think that-COUNCILMEMBER ARAKAWA: .,. bringing that to Molokai as a center.
MS. AKI: Uh-huh. Yes, I think that they have expanded. They started, they were only
obligated to have three employees and I know that right off the bat they, they needed
five. And I'm not sure--are they ...
?: ... (inaudible) ...
MS. AKI: .. , they have 12 employees now.

?: ... (inaudible) ...
MS. AKI: So, I think they fulfilled their obligation as far as providing employment on the island.
COUNCILMEMBER ARAKAWA: Okay. You know, I know it was, it was a big push for us,
that's why, 'cause we wanted to try and find something that we could help the
employment situation ...
MS. AKI: Uh-huh.
COUNCILMEMBER ARAKAWA: ... on Molokai. And my understanding, and I'm on the
board, that, you know, we're gonna be trying to double that number this year and
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hopefully everything is going well with the center. And the reports we're getting back I
wanted to get first hand from you. Thank you.
MS. AKI: Okay. Thank you.
CHAIR HOKAMA: Thank you. And, members, the Call Center services the Lanai Program
also. Steve Schonely. Steve.
MR. SCHONELY: Hi. Good evening. My name's Steve Schon ely and I represent myself and
our business, Island Kind Auto Rental. I'm also a member of Molokai Visitors
Association ... um ... a dissatisfied member as a matter of fact to be blunt. I thank
you guys for your hard work. I mean you guys do a terrible job in a lot of ways. You
guys hear a lot of wining, sniveling, crying and everything else and you guys make a lot
of really hard decisions. What we're faced with is, is a situation where basically the
money from Molokai advertising is being stolen by the Maui Visitors Bureau and HVCB.
It's none of you that's really liked about a lot of other people and I do have a different
view of things. In my past I used to go ahead and manage ... excuse me, restaurants,
bars, I refereed ice hockey, I also had my own advertising agency. I did promotions. I
promoted all things from jogging, races, to hydroplane races. I have a little idea of what
advertising is and where our dollars are going. And how it's being used really doesn't
work. You guys really need to look at it and ethically it needs to be looked by your
group here of what's being spent by and for Molokai, Maui, and Lanai. The way the
promotions are going, you guys, I believe, have been snowballed and I think you really
need to look at what's going on and how it's being done. There's a big group here that
are really upset about the fact that they're loosing their jersey. Basically, this is a team.
This is Molokai. You know, we've lost our jersey and we're being asked to give it up and
give it away to Maui, give it away to Honolulu and we have to join, either or, if you don't
we're taking it anyway. Pretty rude. We fought a long time to get the money through
the Legislature a lot of years ago.
I speak for somebody else in my family, my mother, Barbara, she was the Director of
Molokai, Destination Molokai at the time. She got $1,000 a month, gave half of that to
her daughter in law and they ran the office. And they were doing 112,000 people here
at that time. Times have changed. Economics have changed. But it seems the
salaries have gone up, everything's gone up, more employees but less people.
Something's wrong. Something's real wrong. To take it away from Molokai and
continually have a coach basically over in Maui make their, our decision for us. Maybe
we gotta change the coach 'cause we changed the players and changed the players
and changed the players but the coach might need to be changed. Maybe it's not over
there. Maybe you need to look at what really Molokai Visitors Association members
want. The board right now, we as a few of us as members are going to be putting in a
vote of no confidence. We're also going to the Ethics Commission because we don't
feel it's an ethically, the voters right. So, that's where we're headed. But I'm concerned,
these are our dollars. These are not Maui Visitors Bureau dollars as was stated by the
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Director. We can't do anything. We can't say anything. It is set by the State Legislature
how the money comes down, either we join or else. Just her statement alone to say
that's not our dollars, I generated some of those dollars. I have a car rental business. I
pay into the pool too and that generates a job for them. Basically, they're a nonprofit
organization. So, almost a handout job. It's a welfare job. I created a nonprofit, I go I
want money. Some of 'em are good. Some of 'em are bad. This one's not looking real
good right now. I want for this island the best. To even say that the best thing that
Molokai could do would be to change the name of Molokai is the best advertising it
could do. It's pretty slanderous. I talked to a lot of kupunas and they just ... that's,
that's just terrible. You can't do that. Well, that was what was said. It needs to ... (end
of tape, start 28) ... to not ethically done in a manner that should be done and I really
want the people to work for Molokai. Thank you.
CHAIR HOKAMA: Okay. Thank you very much, Steve. Any questions for Mr. Schonely this
evening? Thank you, Steve. Next we have Susan Jackson Goodhue.
MS. GOODHUE: Good evening. I just represent myself. How do you do this?
CHAIR HOKAMA: You just pull out the mic and ... uh ... and ...
MS. GOODHUE: Except I, I need to read my notes.
CHAIR HOKAMA: That should be no problem. Hold on. Hold on.
MS. GOODHUE: Can you hear me? It's picking up?
CHAIR HOKAMA: Yeah. Hold on.
MS. GOODHUE: I'm kinda tall.
CHAIR HOKAMA: Yeah. We'll help you out. We'll help ... we'll help you.
MS. GOODHUE: Thank you. I think that's good. Thank you. This ... this caught me a little
off guard yesterday. The telephone rang and a lady from MEO named Karen
Handley(?), Karen Handley(?) ... Mau .. , Maui MEO said I know you've made use of our
services over the years and would you be willing to testify on our behalf? And I just
couldn't say no because MEO has done so much for me over the years. And so, today
I, I kinda took some scratch paper and I, I quickly scribbled some notes down. And
please forgive me for just kinda reading some messy notes here. But I, I start out here
saying from nearly the first day I arrived on Molokai over 23 years ago in early 1979,
MEO has played an important role in my and eventually my family's life and lives.
Alone, jobless, clueless but full of faith and hope for the future through the grace of God
I linked up with then MEO Director Fred Decoite(?)--and I was wishing he'd be here
tonight 'cause I'd love to say thank you to him in person--who made me feel instantly at
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home and welcomed with warmest Molokai style aloha. Fred told me he always had a
soft spot in his heart for newcomers to Molokai since he had known what that was like
himself as his large family had immigrated to Molokai from the Philippines and had
humbly lived for some time in a cave in Halawa. Fred found me a job picking Tony
Composto's(?) cherry tomatoes for the Molokai co-op and through that helped me get a
staff position more in my field as a counselor on the Molokai Crisis Line through the
Seasonal Farm Worker Program. If this sounds a little "creative" it was. A big mahalo,
Fred and MEO.
In so many ways MEO has helped our family. Recently, we took Dan's Lavins(?)
inspiring Microenterprise course. And many, many moons ago when our children were
small, they made use of the wonderful MEO Head Start school at Kilohana and I
learned many skills which have served me well throughout my life serving as a Head
Start parent representative. The transportation service was a lifesaver years ago when
needing to get to town and not having a car at my disposal. Today my son could not
participate in after school sports at the high school as he does today if it were not for the
MEO Youth Bus Service. And I could go on and on. The MEO is one of the very
important things that gives us quality of life on Molokai. I know in this age of tight
budgets everything is increasingly a financial juggling act and the pieces of the pie are
getting skinnier personally as well as governmentally. However, I hope we continue to
fund as generously as possible in these tight times those institutions and agencies with
proven track records that have served us well. And that guideline certainly applies to
MEO. Thank you.
CHAIR HOKAMA: Thank you, Susan. Any questions for her this evening? If not, I should
have mentioned this earlier but in the proposed budget there's about $640,000 for
vehicle replacements for MEO Transportation. Okay. Next we have Greg Jenkins and
that means he is the last person we know that wants to testify. If there's anyone else
that would like to share their comments with us tonight, please make yourself known to
us and you will have your opportunity to speak before the committee. Okay. Greg, your
turn.
MR. JENKINS: Thank you, Members of the Council. Good evening and aloha. Before you'll
have a nice thick proposal, I don't expect you to read all this evening. First and
foremost, I'd like to thank you before I forget for your past and present, future support
for our fire department, especially operations here on Molokai. Without your support
working together as a team, we wouldn't have the agency we have. Again, my name is
Greg Jenkins. I'm a Molokai resident, Molokai firefighter, and I am the Union Steward
for the Hawaii Firefighters Association, Maui Chapter for the Molokai Firefighters here.
And that's who I represent tonight. It's very important that you know that your Molokai
Firefighters support the Fire Chiefs in the Mayor's Budget and, however, we do feel
from time to time that there are other issues that we need to bring to your attention that
maybe aren't addressed. Molokai Firefighters strongly believe that there is a one major
area of concern this year that has not been dealt with for the past 12 years and is
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currently not addressed in the Fiscal Year 2003 Budget and that is the ... um ... a
sufficient saf.. , safe staffing for Pukoo Fire Station which covers all of East Molokai.
This proposal was also brought to your attention last year, so again this year. Engine
12 is currently staffed with only two personnel per shift, the standard County staffing
being a minimum of four personnel per shift. Station 12, Pukoo is now considered a
substation of Station 4, Kaunakakai which has an average response time to East
Molokai, excuse me, to back up Station 12 of 30 minutes or more. Much can happen in
30 minutes when in relation to fire behavior and rescues. I'm sure you are all aware of
that. Molokai, Molokai Firefighters support an initiative for the Council to amend the
Mayor's Fiscal Year 2003 Budget to include appropriation for a plan to provide sufficient
and safe firefighter staffing for Station 12 in Pukoo. Validation for sufficient and safe
firefighter staffing for East Molokai can be broken down by the following in which better
way than to tell a story.
Put yourselves in a position of an East Molokai resident. Pretend that you have a
structure fire in your home, okay. And let's say this fire is, is typically located in a
remote portion of that structure that requires interior fire attack. Currently, with the
two-person staffing at that station, as soon as that engine company arrives on the scene
with a driver and a firefighter they can not make legal entry into that structure for interior
fire attack, it's prohibited by law. Okay. So, basically, you're gonna, you're gonna see
your firefighters, as residents of East Molokai's, you're gonna see them standing outside
that structure unable
breathing apparatus because of OSHA law, una .. , una .. ,
unable to make an interior fire attack. Now, there's a lot of issues that can happen
there. If that fire gets away from those firefighters because they can't go inside and,
and maybe it's easily extinguishable, it spreads through the whole house, the structure
is a total loss, let's say at that point Engine 4 and other resources are still responding
way out from not getting on the scene, that fire again completely consumes the
structure, maybe causes another structure to catch fire potentially starting a brush fire,
which we have wonderful foliage this year, very hazardous situation, engulfing a fire,
engulfing half the island. There's a tremendous liability to the County in that situation
because basically the property owner can potentially attribute noninsufficient or
nonstandard firefighter staffing as the cause of the loss of his property and other
resources or entities could feel the same way for the extent of that fire if it were to
spread due to insufficient staffing. Okay.
As far as public education and community feedback on this issue, it's very safe to say
that the community supports the proper staffing for that station. And the only question is
what level of fire protection is the community willing to accept, which you're
representatives of them and I know you guys will all make the correct decision.
To cover the OSHA safety law, I don't wanna belabor you but there's a proposal In the
back here that answers a lot of questions. Anymore you can probably address myself
or Alvin Kamoko(?) our union president.
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County liability, address that, I would feel the cost of properly staffing that station over a
long, short-range plan would sufficiently reduce that and that can end up costing a lot
more than staffing the station.
Fire ground operational efficiency, self-explanatory. The better we can do our job with
the proper standard staffing the more life and property we could protect. And also the
very interesting, the potential, financial savings to East Molokai residents in insurance
premiums. Here there's some information. Approximately, an average $138,000
savings in regards to premiums that could stimulate the economy. And last but not
least--not to pick on Councilman Carroll--but Hana station, full staffing has precedence.
This same issue was brought up before your committee in years past and you
appropriated the proper staffing for that station based on the arguments that you have
here. And so, we would, we would humbly ask that you consider the same for the best
interest of the community and your firefighter safety.
We are flexible and we're willing to be flexible on a plan. Proposal one being if you
want immediate benefit you can fully staff the station with the minimum of four, but we
are flexible in the spirit of progressively writing it wrong. To lessen the physical impact,
we would also be satisfied with one position per physical year starting with a captain in
2003 and hopefully by 2004 have proper minimum staffing at the station. Thank you
very much. Do you have any questions?
CHAIR HOKAMA: Thank you, Mr. Jenkins. Any questions for Greg this evening? We thank
you for cont.., continue to share your comments with us. You do know we did help East
Maui, Mr. Carroll's region. We are gearing up for South Maui and a full station
complemented with a ladder component. And, and just so you know the impacts of
what this brand new station does to your taxes, to operate one year the South Maui
station adds another $1 million cost to the County payroll, $1 million for one station for
South Maui. And so, while we appreciate you bringing up the concerns, we appreciate
you giving us different ways of approaching the situation either a long-term, short-term.
You have two crew per shift, right, at this time at Pukoo?
MR. JENKINS: That is correct.
CHAIR HOKAMA: What level are the firefighters that you have there?
MR. JENKINS: Currently, the positions are, there's three watchers, two personnel per shift,
one is a driver and one is a Firefighter I.
CHAIR HOKAMA: Firefighter I.
MR. JENKINS: Right. There is no captain and there is no other compliment of firefighters.
CHAIR HOKAMA: To enter a structure under requirements you need?
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MR. JENKINS: You need a minimum of two-in and two-out, which basically means that
anytime ...
CHAIR HOKAMA: You have one in trouble.
MR. JENKINS: ... correct.
CHAIR HOKAMA: ... (inaudible) ...
MR. JENKINS: There has to be a buddy system and, and actually is, is dependent upon
anytime we're required to provide ... uh ... actually
our, our self-containing
breathing apparatus. It's an old respiratory protection law for OSHA. So, even if we're
on the exterior of a structure we can be required to
that. And then that does
require a buddy system inside that environment and also exterior for intervention. And
that can include the minimum staffing of four and the driver, operator is still a part of
that.
CHAIR HOKAMA: Okay, Greg. Thank you very much. And just to let you know the committee
did yesterday support a appropriation from CDBG funds for another new piece of
equipment for ... uh ... I believe it'll be for the Kaunakakai Station. So, you'll be able
to have another new piece of equipment on Molokai. And I believe it was a 4 by 4 and
that'll also help you with the Jet Ski Program.
MR. JENKINS: Correct. And one, one comment ...
CHAIR HOKAMA: Sure.
MR. JENKINS: ... to one of your, your questions too, Mr. Hokama, is, you know, we, we
appreciate your support for the chief staffing in this budget and we understand the
positions and that are being allocated you're supporting potentially in the Mayor's
budget. I would say from the, the firefighters standpoint though, the old saying is don't
put the cart before the horse. We have a current fire station in Pukoo that was, that was
open 12 years ago and before we have a station that is finished where allocation for
personnel has already taken place as well as current upper management positions, we
still have an issue of firefighter safety and community safety. And I WOUld, I would hope
and encourage as well as the, the union and the firefighters WOUld, that those issues be
addressed in concert with any increase in staffing whether with .. , without regard to, for
example, Wailea station, which we do appreciate and support.
CHAIR HOKAMA: Okay. Now, when you're talking about the additional positions you're
talking about, as we understand it, the three battalion chiefs positions?
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MR. JENKINS: Yes, sir. That would be those positions, training, and the hazardous material
specialists as well as the many positions you've allocated for those three companies at
Wailea.
CHAIR HOKAMA: Okay. Any questions for Mr. Jenkins? We thank you for the hard work that
you've provided us and the information and the anticipated quarter million dollars more
than you're asking for this program here on Molokai. So, again we'll do our best to let
you do your best, Mr. Jenkins. Thank you very much.
MR. JENKINS: Thank you.
. . .END OF PUBLIC TESTIMONY. ..

CHAIR HOKAMA: Okay. Molokai, one more time, is there anyone else that would like to
speak? Let us know now or not, we're gonna end the meeting and you still can have
your opportunity to talk story with the members individually. So, we thank you for being
here this evening. And again, on behalf of also our Chairman Mr. Kawano, we thank
you for being here and let us .. , letting us know what you think about your budget. Okay.
This meeting is adjourned ... .(gavel) . ..

ACTION:

DEFER pending further discussion.

ADJOURN: 8:58 p.m.
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