1

1

2
3
4

5

6
7

8
9

10

MIN UTE S

11

BUDGET AND FINANCE COMMITTEE

12

Council of the County of Maui

13

Council Chamber

14

April 2, 2002

15
16
17
18
19
20
21
22
23

24
25

RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

BF 4/2/02

2

1

CONVENE:

9:03 a.m.

2

PRESENT:

Counci1member G. Riki Hokama, Chair
Councilmember Alan M. Arakawa, Member
(Arrive 9: 08 a.m.)
Counci1member Robert Carroll, Member
Councilmember Jo Anne Johnson, Member
Councilmember Dain P. Kane, Member
(Leave 2: 34 p.m.)
Councilmember Michael J. Molina, Member
Councilmember Wayne K. Nishiki, Member
(Leave 3:45 p.m.)

EXCUSED:

Councilmember Patrick S. Kawano, Member
Councilmember Charmaine Tavares, Member

STAFF:

Tamara R. Koller, Legislative Analyst
Richelle K. Kawasaki, Legislative Attorney
Tammy M. Diaz, Committee Secretary

3
4

5
6

7
8

9

10

Danny Mateo, Executive Assistant to
Councilmember Patrick S. Kawano

11
12
ADMIN. :
13
14
15
16

17
18
19
20
21

22
23
24
25

Traci Fujita Villarosa, Deputy Corporation
Counsel
Arthur Suyama, Budget Specialist
Wayne Maeda, Budget Specialist
Mayor James "Kimo" Apana
Rosalyn Baker, Economic Development
Coordinator
David Ching, Executive Assistant to the Mayor
Patrick Nitta, Executive Assistant to the
Mayor
Lance Taguchi, Executive Assistant to the
Mayor
Wesley Lo, Director of Finance
Grant Chun, Managing Director
William Medeiros, Coordinator, Geographic
Information System (GIS), Department of
Management
Walle Landenberger, Cartographic Drafting
Technician, Department of Management
Kal Kobayashi, Energy Management Coordinator,
Department of Management
Jacob Verkerke, Administrator, Management
Information Systems (MIS), Department of
Management
Don Medeiros, Executive Assistant to the
Managing Director
Dennis Schwind, Executive Assistant to the
RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

BF 4/2/02

3

Managing Director

1

2

OTHERS:

Terry1 Vencl, Maui Hotel Association
Barry Gay, Business Development Corporation,
Maui Economic Opportunity, Inc. (MEO)
Additional attendees (3)

PRESS:

AKAKU-Maui Community Television Inc.

3

4
5
6

7

8

BF-9: PROPOSED BUDGET FOR FISCAL YEAR 2003 FOR THE COUNTY
OF MAUl (C.C. Nos. 01-244, 02-8 and 02-53; Bill
No.
(2001); and MISC. Communication)

9

10

CHAIR HOKAMA:

(Gavel.)

The Council's Committee on Budget

11

and Finance will come to order.

12

the record show we have Mr. Kane, Mr. Carroll,

13

Ms. Johnson, Mr. Molina, and Mr. Nishiki.

14

excuses Mr. Arakawa, Mr. Kawano and Ms. Tavares.

15
16

This morning let

The Chair

Members, this morning, we will be having the
Office of the Mayor budget review.

17

At this time before I introduce Mayor Apana,

18

I believe Mr. Arthur Suyama from the Budget Office

19

has a few corrections to inform the Committee.

20

Mr. Suyama.

21

MR. SUYAMA:

Good morning, Chair Hokama, members of the

22

Budget Committee.

23

Mayor's budget.

24

white binder --

25

CHAIR HOKAMA:

Okay.

Just a few corrections in the
If you turn to Page 12-6 of the

Your program budget, members.
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1

MR. SUYAMA:

Okay.

If you look at the Program Resources

2

table for Administration, okay, under Fiscal Year

3

2002 Appropriation, you see the amount for

4

Operations of 218,010.

5

And that's because the budget was amended to include

6

250 -- $250,000 for dengue fever.

7

amended amount.

8

Okay.

10

CHAIR HOKAMA:

11

2002 --

12

MR. SUYAMA:

So, that is the

So, the total will be 1,068,605.

And that is reflected in your budget details.
Okay.

9

That should read 468,010.

Are we all clear on that?

Okay.

Members, okay, the Fiscal Year

The next correction is Page 12-14 under

13

Office of Economic Development.

14

category, Fiscal Year 2002 Appropriation, the

15

operational amount should read 5,890,500.

16

a typo.

17

CHAIR HOKAMA:

18

MR. SUYAMA:

19

CHAIR HOKAMA:

20

On the same

That was

And the new total would be 6,114,336.
Okay.
And then finally -Repeat that one more time, please,

Mr. Suyama.

21

MR. SUYAMA:

22

CHAIR HOKAMA:

23

MR. SUYAMA:

24

CHAIR HOKAMA:

25

MR. SUYAMA:

The total?
The-The whole thing?
Yeah.
Operational amount should be $5,890,500.
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5

your new total would be 6,114,336.

2

CHAIR HOKAMA:

3

MR. SUYAMA:

4

COUNCILMEMBER KANE:

5

Okay.
And finally

MR. SUYAMA:

7

COUNCILMEMBER KANE:

8

CHAIR HOKAMA:

10

Hang on.

So -- and that,

too, is already reflected in the details?

6

9

Hang on.

In the details.

The details are the correct numbers,

members.
MR. SUYAMA:

Okay.

Thank you.

Page 12-23 under CDBG, the same category,

11

Fiscal Year 2002 Appropriation, the

12

Operations/Equipment amount should read 77,725; and

13

the Grant Programs amount should read 173,000 --

14

mean, 1,736,000.

15

remains the same.

16

CHAIR HOKAMA:

Okay.

So, your new -- and the total

Members, do you have that

17

corrections?

18

verify -- Ms. Johnson?

Anyone needs anything repeated to

19

COUNCILMEMBER JOHNSON:

20

CHAIR HOKAMA:

21

MR. SUYAMA:

Okay.

I

Just the first one.
First one again, please, Mr. Suyama.

Mayor's Administration, Page 12-6, the

22

Operations amount should read $468,010; and the new

23

total is 1,086,605.

24
25

CHAIR HOKAMA:

Okay.

Thank you very much, Mr. Suyama.

Members, here with us this morning we have Mayor
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1

James

2

representing the Office of Economic Development

3

within the Mayor's Office.

II

So, Mr. Mayor, if you have any opening

4

5

Kimo " Apana as well as Ms. Roz Baker

comments, we would appreciate it.

6

OFFICE OF THE MAYOR

7
8

9
10

MAYOR APANA:

Good morning, Budget Chair Riki Hokama and

members of the Budget Committee.
Prior to coming here,

11

the request of my

12

department was to identify any increases or

13

decreases versus last year.

14

divided into two sections, which is admin -- which

15

is admin in my office and many of the boards and

16

commissions and other things that we run throughout

17

the County, and the second is Office of Economic

18

Development.

My particular office is

The area of economic development is one that

19
20

is quite lively at times.

That's where we put our

21

money where our mouth is, where we go out and really

22

make impressions that we want to make our community

23

better.

24

In the area of admin of my particular office,

25

the increase of this year is $15,000 over last year.
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1

And the 15,000 can be accounted for with 10,000

2

going for the Status of Women's Convention.

3

asking for $10,000; but more than likely we'll get

4

the majority, if not all, that money back because

5

they collect tickets and they put that money back

6

into the General Fund.

7

They're

The other 5,000 will be used in the area of

8

Status of Women, Council Government, salary and

9

commission and others that do travel.

Last year the

10

law was changed from $20 a quarter to $20 a day.

We

11

requested this change to this body.

12

hear a response.

13

5,000 to meet the standard law as it is today.

14

that law is changed, we can save the County $5,000.

I'm waiting to

In lieu of that, we have put the
If

Mr. Chairman, for admin, that's pretty much

15
16

my side; and I'd like to defer all economic

17

development activities to our Economic Development

18

Director, Rosalyn Baker.

19

CHAIR HOKAMA:

20

Okay.

Thank you very much, Mr. Mayor.

Ms. Baker, any opening

21

COUNCILMEMBER KANE:

22

CHAIR HOKAMA:

23

COUNCILMEMBER KANE:

Excuse me, Mr. Chair.

Yes, Mr. Kane.
Can we get a clarification on the

24

5,000 again, please, to meet the -- what is that,

25

primarily travel expenses?
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1

MAYOR APANA:

Yeah,

the $5,000 -- what happened was during

2

our,

I guess, union negotiations, we negotiated from

3

$20 a quarter to $20 a day; and we wanted our boards

4

and commissions to follow the same as our employees.

5

We have sent it down to this body and waiting

6

for your consideration; but in lieu of not having

7

that passed, we need to ensure that we can meet

8

today's standards, which will cost us roughly about

9

$5,000 more.

10

CHAIR HOKAMA:

11

COUNCILMEMBER KANE:

12

CHAIR HOKAMA:

13
14

Okay.

Mr. Kane, any --

Thank you, Mr. Chair.

Thank you very much.

Good morning,

Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

15

late.

16

over in Kihei.

17

Thank you.

CHAIR HOKAMA:

Good morning.

Sorry I'm a little

I was teaching a Junior Achievement class

Okay.

Thank you.

We are -- the Mayor has

18

just given his opening comments.

19

corrections the staff can assist you with later, and

20

the Mayor just mentioned his increase within his

21

administrative portion of his budget.

22

Okay.

We had a few

Now, we'll have Ms. Baker give the

23

economic development portion of the Mayor's Office

24

budget.

25
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1

2

3

4
5

MS. BAKER:

Good morning, Mr. Chair, members of the

Committee.
The Office of Economic Development continues

6

to be involved in some very exciting things in our

7

community.

8

puts into programs, events and activities, the

9

events, programs and activities use that County

Basically the dollars that the office

10

support as leverage to go and find additional

11

dollars.

12

is supported by our office.

13

We seldom totally fund any activity that

We've added some significant dollars this

14

year, a couple of new initiatives.

15

highlight the new items first.

16

are adjustments to accommodate some new activities

17

as well as what we believe is realistically on the

18

horizon in those areas.

19

Perhaps I should

Some of the others

The first new area is -- it's not really new

20

but we've taken it out of a combined program area to

21

give it a little bit more visibility because we

22

believe this is an area where we can grow and that's

23

our sports promotion.

24

the same emphasis to sports that we've given to film

25

by providing a Sports Commissioner as well as some

We believe that if we give
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2
3

10

significant dollars to assist -COUNCILMEMBER ARAKAWA:
me.

Excuse me, Mr. Chairman.

Excuse

Could we have a page -- a reference point?

4

MS. BAKER:

I'm working off of the detail on Page 12-19.

5

CHAIR HOKAMA:

6

COUNCILMEMBER ARAKAWA:

7

MS. BAKER:

Thank you.
Thank you.

Mr. Chair, would it be easier for the

8

Committee if I just went from the top and went down

9

and did changes rather than talking about the large

10

changes?

11

CHAIR HOKAMA:

12

MS. BAKER:

13
14
15

I'll be more than happy to do that item by

item.
CHAIR HOKAMA:

MS. BAKER:

17

CHAIR HOKAMA:

18

MS. BAKER:

20
21

Okay.

Okay.
Thank you very much.

The first change then is the Cultural

Restoration Program.
CHAIR HOKAMA:

Okay.

COUNCILMEMBER ARAKAWA:

23

MS. BAKER:

25

In FY '02 we were --

Hold on a -- members, okay,

Ms. Baker is going to start from the top.

22

24

Why don't we do that way, please,

Ms. Baker?

16

19

I would --

Where is she?

I'm on Page 12-19 under the listing of grants

for our office.
COUNCILMEMBER ARAKAWA:

Which book?
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MS. BAKER:

2

COUNCILMEMBER ARAKAWA:

3

MS. BAKER:

4

COUNCILMEMBER ARAKAWA:

The white binder?

Okay.

The program budget.
Okay.

And if you could correlate

it with the black binder.

5

6

Your white binder.

MS. BAKER:

I'm not familiar with the black binder.

Sorry.

7

8

COUNCILMEMBER ARAKAWA:

9

CHAIR HOKAMA:

Okay.

It's the details.
Maybe Arthur can assist us, but

10

please continue, Ms. Baker.

11

with your first big change.

12

MS. BAKER:

13

CHAIR HOKAMA:

14

MS. BAKER:

15

?:

We'll go with the --

12-8.
Cultural Restoration Programs.

Okay.

That's not it.

Do you have your detail binders?

(Inaudible.)

16
17

MS. BAKER:

12-8.

18

CHAIR HOKAMA:

19

COUNCILMEMBER KANE:

20

COUNCILMEMBER ARAKAWA:

Okay.

Members, grants start on 12-8.
Yes.
Mr. Chairman,

just out of

21

curiosity, Roz, you guys didn't work on the details

22

in the black binder?

23

both binders down, you know.

24

?:

25

MS. BAKER:

It's Administration bringing

It's in the black binder also.
It's in the black binder.

I just work off of
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1

what is the most compact for me because it's got the

2

gross numbers on it, and it's easier for me to see

3

the comparisons just using the program budget.

4

COUNCILMEMBER ARAKAWA:

Okay.

Well, it's difficult for me

5

to be able to follow because what we're given, the

6

black and the white binder, we're trying to follow

7

it in the black and white binder.

8

working off of something else

9
10

11
12
13

14
15

16

MS. BAKER:

So, if you're

I was working off --

COUNCILMEMBER ARAKAWA:

-- we've got to skip all -- skip

around.
the program budget which is in the white

MS. BAKER:

binder which is on Page 12-19.
CHAIR HOKAMA:

Okay.

please continue the overview, and

then questions will be after Ms. Baker is completed.
MS. BAKER:

Okay.

The first area, if you're looking at

17

12 -- Page 12-19 is the Cultural Restoration

18

Program.

19

received $150,000.

20

$100,000.

21

projects the projects and activities that are out in

22

the community in this area.

In FY '02, we had request -- we had
This year we're requesting

We believe that more realistically

The next item is Culture, Arts, Sports and

23

24

Events.

25

have been deleted because it's reflected in another

Actually the sports piece of this should
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In FY '02 we were

1

item, but we've added $50,000.

2

appropriated $100,000.

3

because there

4

events coming on board, some very exciting events

5

that can be signature events for our County and

6

showcase some of the culture, arts and other

7

activities that we have.

8

opportunities to target niche markets and to

9

increase the draw of visitors, putting more heads on

10
11

beds.

We're requesting 150,000

this is an area where there are new

These are also wonderful

So, we've increased the request there.
The next item where there's a difference is

12

the area of Environmental Protection.

13

had specific items for fireweed and for miconia; and

14

so, what we've done is put those types of activities

15

in a broader category called Environmental

16

Protection.

17

additional federal funds, you know, we might be able

18

to attack another pressing concern that is found in

19

our environment, whether it's something that the

20

cattlemen come up and say, you know,

21

little extra for fireweed or they need to go after

22

the coqui frog or they need something else.

23

we've got some flexibility.

24
25

That way,

if,

Last year we

say, miconia is getting

they need a

Then,

If it's tied to a specific past or invasive
species,

then we don't have the leverage or the
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1

ability to assist if something else comes up.

2

that's why we put it in a more generic category; but

3

our commitment is still $200,000.

4

So,

The next area is film promotion -- Film

5

Industry Promotion.

Last year we were appropriated

6

$85,000.

7

more realistically approximates what we need in

8

order to assist the Film Commissioner with marketing

9

Maui as a place to do film, with assisting some

This year we're requesting $100,000.

This

10

productions that come here, have a little bit extra

11

to level the playing field between filming in LA and

12

filming on Maui.

13

I think the track record of our office is

14

quite strong in this area.

15

support and really leveraged it and made a

16

significant increase in terms of the number of

17

productions and the dollar value of film as well as

18

adding more jobs and helping our folks that want to

19

participate in this industry thrive on Maui.

20

believe that it's warranted to add some additional

21

dollars in that area.

22

We've taken a small

Fireweed, as I indicated, we've rolled that

23

into the broader category of environmental

24

protection.

25

So, we

The next item is lao Theater Restoration.
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These are matching dollars.

2

for $200,000.

3

that we have just received from HUD.

4

application has been accepted, but it is a

5

one-to-one match.

6

There's a new request

This is matching to federal dollars
Our

And what this will do is to do some important

7

cosmetic as well as internal face-lift for lao

8

Theater to make it a more usable venue.

9

to replace seats.

We're going

We're going to do some plastering

10

and some electrical upgrading to make sure that we

11

can utilize that venue in a much better way.

12

With Junior Achievement, we have deleted the

13

line item appropriation for that.

14

never -- to an organization such as this are never

15

intended to be lifetime subsidies, and we believe

16

that they've gotten on their feet.

17

to provide them with some additional program

18

support, we can do it out of one of our other items

19

and don't need to have a line item there.

20

Our grants are

And if we need

For Maui Arts and Cultural Center, we've

21

include -- increased their subsidy a bit by raising

22

it up to 250 -- I'm sorry.

23

I was looking at an earlier year.

24

in '02 was 250,000, and we kept it level for '03.

25

The next item is Maui Economic Development

It's the same,
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1

bar -- Board.

In FY '02, we were appropriated

2

$150,000 for their grant.

3

in '03.

4

chief business development and attraction partner,

5

not only for high tech -- although, certainly we do

6

a lot of activities with them in the tech arena.

7

They have some excellent programs that help work

8

with new and existing businesses, and we believe

9

that we need some additional dollars to help move

We're requesting 200,000

The Maui Economic Development Board is our

10

the efforts along to not only market Maui as a place

11

to do business but to showcase some of the

12

technology activities that we have here.

13

The next item is the Maui Nui Botanical

14

Gardens.

15

$100,000 to assist the botanical garden move

16

forward.

17

there, and their request this year is for $80,000.

18

That's what they have requested to continue to

19

assist them towards self-sufficiency.

20

Last year the Council appropriated

They're doing some very good things over

The Maui Symphony Orchestra, Council

21

appropriated $100,000 in FY '02.

22

50,000 this year.

23

leverage to get some additional grants.

24

told yesterday that because of the County support,

25

they now have a grant for purchase of bass and cello

We're requesting

They've used the 100,000 as
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1

and some of the other large instruments so they

2

don't have to bring those from Honolulu every time

3

they want to do a performance over here.

4

going to assist them greatly.

5

their grant next year could drop down to $50,000 and

6

were very pleased to be included in the budget

7

request.

8
9

That's

And they felt that

The next area that shows a $300,000 increase
is for the Maui Visitors Bureau.

You know, when we

10

had 9-11, the Visitors Bureau, Hotel Association,

11

and others in the visitor industry really pulled

12

together to try to assist the visitors that were

13

stranded and go on a very targeted and very in-depth

14

attempt to make sure that the bottom didn't fallout

15

of our -- of visitor arrivals and the visitor

16

experience here.

17

Because of that, they really front loaded all

18

of the marketing and other activities and are now

19

finding that we need to maintain our good reputation

20

and our place in the minds of the travelers now that

21

travelers are coming back.

22

additional dollars to continue our effort.

23

You know,

So, we want to add some

the State is doing everything they

24

can to market Oahu and to market the State; but as

25

it turns out, it ends up being marketing Oahu.

RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

And

BF 4/2/02

18

1

we really need to keep our Maui focus and keep our

2

efforts strong; and so, that's why we believe that

3

it's important to add some additional dollars to the

4

Visitor Bureau contract.

5

marketing arm for Maui County.

They are, in effect, the

In the area of Microenterprise,

6

this is a --

7

this is a good program and we have -- we have kept

8

it as a line item, but we have reduced it $50,000.

9

We believe that they're in sufficient shape, that we

10

can use those dollars elsewhere.

11

With the Mo10kai Slaughterhouse, we -- the

12

building is constructed.

13

assist them,

14

some federal grants to come up with a waste

15

management system that is going to allow that

16

slaughterhouse to be used in an environmentally

17

friendly way and certainly assist the farmers over

18

there.

19

fiscal year '03.

We need to continue to

leverage dollars that they have from

So, we've asked for an additional $60,000 in

20

The next item is the Piko A'o Program.

21

is an attempt by our folks who are in charge of the

22

host culture to come up with a native Hawaiian

23

center in Waihee.

24

can learn crafts and dance and chant, and it's

25

very much will be a cultural center.

This

This would be an area where they
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1

19

a request from the community.

2

It's a small amount of money to go to an

3

organization that's been around for a number of

4

years.

5

That's not the right name.

6

Incorporated, a nonprofit headed up by Hokulani

7

Holt-Padilla, that has an opportunity to purchase

8

some land; and this would assist them leverage other

9

funds.

The organization is Na Pua -- no, sorry.
It's Kau -- Kauahea,

I think it's a complement to some of the

10

other cultural efforts that we have started in the

11

County, Binhi At Ani and the Nisei Memorial among

12

them.

13

The second new initiative that we are

14

proposing, because of its important economic

15

benefit, is the Solar Water Heater Initiative.

16

really has two -- two opportunities.

17

with our utility.

18

energy efficient, and ultimately it puts more money

19

into the hands of the homeowners by cutting down on

20

their electric bill.

21

It partners us

It helps our island become more

This would be a revolving fund.

We've asked

22

for a million dollars.

23

a significant dent in the number of solar-heated

24

homes on the island

25

CHAIR HOKAMA:

It

We believe that we can make

Tamara--
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MS. BAKER:

-- by allowing a partnership in this -- in

2

this arrangement.

3

sited in at the Office of Economic Development, it

4

really falls under the auspices of our Energy

5

Coordinator who will be working with that.

6

And even though it is -- will be

The next item is the Sports Promotion arena.

7

As I indicated earlier, we have pulled sports out of

8

the Culture, Arts, and Events category to try to

9

give it the same status as film.

We think this is

10

our next expansion area with regard to not only

11

visitor attraction but assisting with new events to

12

come to our island, make use of some of the

13

outstanding facilities that we have.

14

One of the things we discovered after 9-11 is

15

that the folks who were interested in sport and had

16

a reason to come to a sporting event traveled.

17

found that on the Big Island,

18

only like two or three people that dropped off.

19

was phenomenal.

the Ironman,

We

there was
It

20

And we've had very good success with the Maui

21

Invitational and with the Hula Bowl; and now that we

22

are completing an inventory of all of our facilities

23

and know what assets we have, what can be marketed

24

and what can be promoted, we would like to have some

25

additional dollars targeted for sports promotion as
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well as a Sports Commissioner.

It's something

2

that's going to take more focus than the current

3

staffing level at our office can accommodate.
The fi -- two final areas, one is the UH

4
5

College of Trop Ag.

Last year we assisted them with

6

some specific items that they wanted to work on to

7

help our farmers in the tune of $75,000.

8

in the process of reorganizing and those projects

9

are ongoing and believe -- and we believe that that

10

additional assistance is not required at this time.

They are

And then the final item on this page is the

11
12

Watershed Project for miconia which, as I indicated

13

earlier, we've rolled up into the Environmental

14

Protection proposal.

15

So, you note that our office, in terms of the

16

grants and assistance that we provide to existing

17

and new businesses and events and activities in our

18

community, has moved from the 5,875,000 requested in

19

FY '02 and appropriated to our FY '03 request of

20

$7,280,000.

21
22
23
24
25

Thank you, Mr. Chair.

That's my opening

statement.
CHAIR HOKAMA:

Okay.
Okay.

Thank you very much, Ms. Baker.
Members,

I will open it up to

questions for clarification on the grant details as
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1

provided by Ms. Baker this morning.

2

Questions for clarification.

3
4
5

Mr. Carroll.
COUNCILMEMBER CARROLL:

Thank you, Chair.

MS. BAKER:

7

COUNCILMEMBER CARROLL:

Uh-huh.
-- Restoration, you have $200,000

8

over there.

9

used for ADA compliance?

11

Roz, on the lao

Theater

6

10

Okay.

What portion of that is going to be
That theater is not ADA

complaint.
MS. BAKER:

Well,

since we have federal dollars, we have

12

to address that.

I don't have the details in front

13

of me, but I'm assuming that it would be a ramp to

14

get into the theater and then designating

15

handicapped seating.

16

One of the things that is going with this --

17

one of the reasons we asked for this grant from the

18

Federal Government was to assist with, you know,

19

redoing that seating.

20

COUNCILMEMBER CARROLL:

Well, before we do approve the

21

budget,

22

to where they will have the access for the restrooms

23

and access to the theater --

I would like to see where it is written in

24

MS. BAKER:

Okay.

25

COUNCILMEMBER CARROLL:

-- as part of this.
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3

4

MS. BAKER:

Okay.

Yeah, because the restrooms have to be

addressed as part of this as well.
COUNCILMEMBER CARROLL:

I would like to see it written

in.

5

MS. BAKER:

6

MAYOR APANA:

7

COUNCILMEMBER CARROLL:

8

MAYOR APANA:

9

So,

Okay.
Councilman Carroll.
Yes.

If I may, Mr. Chair, part of our Wailuku

Mini Park development is ramps and wheelchairs.

10

somehow I think it was incorporated with the lao

11

Theater, but we'll get you those details.

12

COUNCILMEMBER CARROLL:

13

CHAIR HOKAMA:

Okay.

And

Thank you.
Mr. Carroll, we'll have staff remind

14

us during deliberations that that may be some type

15

of language we specifically earmark for this

16

particular request,

17

concerns.

18

COUNCILMEMBER CARROLL:

19

CHAIR HOKAMA:

20

Okay.

Mr. Molina.

COUNCILMEMBER NISHIKI:

22

CHAIR HOKAMA:

23

Thank you.
Ms. Johnson?

Okay.

21

that it address the -- your ADA

Okay.

Thank you.

Mr. Nishiki.
Yeah.

Are we --

Mr. Nishiki, can you use the

Mr. Nishiki, please, use the mic.

24

COUNCILMEMBER NISHIKI:

25

in later?

Are we having the Visitors Bureau
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24

CHAIR HOKAMA:

There has been no request.

The Chair can

2

request if the Committee members would like a

3

representative and a presentation of the MVB.

4

COUNCILMEMBER NISHIKI:

I'll ask -- I'll ask Roz right

5

now, what is that $200,000 going to buy?

6

know what direction they're going to --

7

?:

8

MS. BAKER:

9

10

Do you

The increase?
The increase for the Maui Visitors Bureau?

It's an increase in their marketing efforts.
MAYOR APANA:

It's mainly targeted at expanding Molokai,

11

Lanai, and East Maui.

12

full-fledged partnerships and other things, but I

13

believe Marsha Wienert would be the best to ask.

14

COUNCILMEMBER NISHIKI:

They want to go to

Maybe you know -- maybe you know,

15

what is the situation now with our hotel occupancies

16

compared to -- you know, 9-11 is 9-11.

17

into March.

18

regards to occupancies compared to a year ago?

19

MS. BAKER:

Now, we're

What has the industry been showing in

At the end of January, I believe we were still

20

slightly down compared overall to 2001 to where we

21

were because that -- and down a little bit from

22

2000.

Those were both really banner years prior to

23

9-11.

But in terms of our occupancy and visitor

24

arrivals, we're ahead of Oahu; and we are almost

25

back to normal.
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1

And I'm looking at Terryl in the back for

2

confirmation; but, yes, our visitor industry has

3

bounced back rather well and -- although, it looks

4

like people are booking much closer.

5

booking out as far.

6

some -- there's some concern in May and June; but

7

right now they're doing -- they're doing well.

8

9
10
11

COUNCILMEMBER NISHIKI:

MAYOR APANA:

And what will be our share of TAT

It's in the revenues.

I think it's going to

be 19 or 20 million, I think, I was informed.
CHAIR HOKAMA:

13

MAYOR APANA:

14

MS. BAKER:

15

MAYOR APANA:

We're looking at a reduction, Mr. Nishiki.
Yes.

Yeah.
I think it's about a million or a little

over a million.

17

COUNCILMEMBER NISHIKI:

18

MAYOR APANA:

19

COUNCILMEMBER NISHIKI:

20

CHAIR HOKAMA:

21

And so, I understand there's

this year being that State-wide we're down?

12

16

They're not

A million dollar reduction?

Yes.

Hold on.

The 50,000 for -Hold on.

Wait.

Let me -- let

me --

22

COUNCILMEMBER NISHIKI:

23

CHAIR HOKAMA:

-- Maui Visitors Bureau --

-- allow the other members -- okay.

24

Members, we're going to go through our cycle, so

25

everyone has an opportunity.

Mr. Kane?
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COUNCILMEMBER KANE:

Thank you, Mr. Chair.

Consolidating

2

the fireweed eradication and watershed project, the

3

miconia, you're actually reducing by 50,000 this

4

effort.

5

fireweed,

6

and you've just given 200,000.

7

direction you folks intend to go is reducing the

8

amount of moneys available for this eradication

9

effort for alien species?

10

MS. BAKER:

Miconia was given 200,000 last year and the
50,000, and, yet, you've zeroed out those

Well, part of

--

Is this the

part of the reason that we

11

combined and reduced the amount is based on the

12

information that we had in terms of the additional

13

federal dollars that are coming in; and they didn't

14

need quite as much of a match.

15

COUNCILMEMBER KANE:

Okay.

Because from my

16

understanding -- well, I'll go verify this.

17

won't make any conclusive statements; but from my --

18

at first

19

CHAIR HOKAMA:

So, I

I believe Ms. Christy Martin last night

20

mentioned that the Federal Government was anteing up

21

"X" amount of dollars to continue the environmental

22

volunteer program, Mr. Kane.

23

COUNCILMEMBER KANE:

However, she also last night stated

24

that they were looking for an additional 350,000 --

25

another 200,000 just for miconia alone and another
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150,000 for another effort.

2

So,

I think what they reflected is not the

3

same as what's being said regarding they not needing

4

as much money.

5

is actually their -- they're not winning the battle,

6

Mr. Chair.

the miconia issue by itself

It's--

7

MAYOR APANA:

8

COUNCILMEMBER KANE:

9

In fact,

Mr. Chair?
It's a serious situation.

I just see

a concern here that we're trying to consolidate for

10

flexibility; and, yet,

11

clearly stated to us by people of the community,

12

specifically those who are involved with this

13

this war that they're dealing with,

14

for them now.

15

CHAIR HOKAMA:

And, Mr. Kane,

it's -- I think it's been

it's even harder

I can appreciate your

16

comments.

17

he is plan

18

be making the final determination of how the

19

will set policy and appropriations; but this morning

20

is the Mayor's opportunity to explain his approach

21

to these programs, okay, members?

22

MAYOR APANA:

I -- this is the Mayor's proposal of how
he would like to approach it.

We will
we

Mr. Mayor?

Mr. Chair, I couldn't agree more with

23

Councilmember Kane.

24

very important to us; but we also need the

25

flexibility to put down flare-ups or, if there's

Our watersheds, our lands are
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1

other organizations coming to the table, we want to

2

make sure we're very flexible.
Sometimes it's very hard to understand the

3
4

budget.

Within Public Works this year, I created a

5

new section in Public Works called watershed

6

protection; and we have set aside $100,000 just to

7

protect our watersheds alone.

8

aggregate are all there.

And so, the dollars

The way the budget is written up it's by

9

10

departments who's executing the contracts.

11

can find in your black binder on 18-17 in Public

12

Works there's a new category called watershed

13

protection which I am proposing $100,000.

14

COUNCILMEMBER KANE:

15

CHAIR HOKAMA:

16

COUNCILMEMBER KANE:

So, you

Mr. Chair.

Mr. Kane?
Yeah.

And, Mr. Chair, all I was

17

trying to decipher was a policy decision by the

18

Administration in their proposal here today; and

19

basically what's being done right here in this

20

this page is a reduction in moneys from this

21

department.

22

on

So, I mean, what was just said by the Mayor

23

is important and for us to consider in the big

24

picture; but based on what we're talking about this

25

morning, my question was understanding the policy
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1

direction that the Administration is taking from the

2

economic development grant summary aspect, how we're

3

going to be dealing with environmental protection.

4
5

And so, I appreciate that opportunity to get
that clarification.

6

CHAIR HOKAMA:

Thank you.

7

COUNCILMEMBER ARAKAWA:

Thank you.
Mr. Arakawa?

Yes, Mr. Chair.

This is an area

8

that I'm going to get into as well because I see

9

this as an absolute reduction.

The request for the

10

$100,000 for watershed protection is for a different

11

group.

12

the nature conservancy in here so

It's not for miconia.

It's -- and we had

13

CHAIR HOKAMA:

14

COUNCILMEMBER ARAKAWA:

15

Mayor has stated

16

looking at reducing this area and his concern and

17

the Administration concern is to actually get this

18

project underway, what we were hearing and what Roz

19

is propose

20

better way to approach it; but we really have this

21

concern and that there's extra federal money.

22

Ask your question, then, Mr. Arakawa.
Well, it's -- because what the
you know, if we're going to be

said was that, you know, this is a

So, what she's telling us and what the people

23

that are working in this area are absolutely

24

opposite.

25

adequate amount of money.

You know, we're being told this is not
We're losing the battle.
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1

We need to put more money into this program in order

2

to really work on this.
So,

3

I -- my question to Roz is:

Who told you

4

that this is adequate funding in order to be able to

5

work this program?

6
7

8

9

CHAIR HOKAMA:

Okay.

Thank you for that question.

Ms. Baker?
MS. BAKER:

In terms of the grantees that we work with,

there's really only so much that can be spent in a

10

year; and looking at their total program, it looked

11

to us as if there

12

spent in a year to fight this problem because they

13

are getting increased federal funds.

14
15
16
17
18

COUNCILMEMBER ARAKAWA:

this was about what could be

So what you're saying is the

grantees told you that this is what they can spend?
MS. BAKER:

In terms of what they've been spending over

the past years, yes.
COUNCILMEMBER ARAKAWA:

Well, Mr. Chairman, I'm certainly

19

getting an absolutely different message.

20

told just the other night that they're looking at

21

an -- hopefully an additional $350,000 for the

22

combined programs in this particular area.

23

We were

If we are now going to be dealing with other

24

evasive species like the frog that they just found

25

and like the chameleons that they just found and all
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1

this other stuff and we're now going to try and

2

combine these into one -- so, we have a $50,000

3

reduction already.

4

other programs into it to make it more flexible.

5

We're going to really whack this budget so that

6

they're not going to be able to do what's

7

appropriate.
And that's my observation --

8
9

Plus we're going to add the

CHAIR HOKAMA:

Mr. Arakawa, you have very

Mr. Arakawa

10

valid concerns.

11

of how he plans to approach it.

12

final determination.

13

COUNCILMEMBER ARAKAWA:

Again, this is the Mayor's proposal

Okay.

We will make the

But it's

again, it's the

14

way it was explained to us that I have a problem

15

with.

The Culture, Arts, Sports, Events

16

MS. BAKER:

Mr. Chair.

17

CHAIR HOKAMA:

18

MS. BAKER:

Hold on, Mr. Arakawa.

Yes, Ms. Baker?

I just wanted to make a point again that the

19

purpose of our funds is not to be the sole source of

20

all of the activity.

21

do leverage.

22

We provided some assistance to

I suspect that there would never be enough

23

dollars, you know, that we could put in to fight all

24

of the possible species; but what we're trying to do

25

is assist them and give some key funding so that
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1

they can go out and get some other funding from the

2

State as well as the Federal Government.

3

This is not to be seen as an attempt to not

4

deal with the issue but part of the activities will

5

come in working with other organizations and part of

6

it will be looking at sort of the overall issue.

7

CHAIR HOKAMA:

8

COUNCILMEMBER ARAKAWA:

9

CHAIR HOKAMA:

10
11

Okay.

Thank you very much.
And, Mr. Chairman, we'll dis --

Yes, Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

-- we'll agree to disagree on this

approach

12

CHAIR HOKAMA:

You may.

13

COUNCILMEMBER ARAKAWA:

because I see an absolute

14

opposite than what's being proposed.

15

the way, was proposed from this County Council to

16

start working on this program, put the money into

17

the budget to take care of miconia.

18

And this, by

So, it was Council initiated; and the purpose

19

of it -- and I was here in this Council when we

20

initiated this

21

because it's very bad for our watershed area.

22

wasn't to try and put money in there to try and find

23

everybody else.

24

CHAIR HOKAMA:

25

COUNCILMEMBER ARAKAWA:

was to try and eradicate miconia

It was to eradicate miconia.

I understand that, Mr. Arakawa.
In the --
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CHAIR HOKAMA:

2

COUNCILMEMBER ARAKAWA:

3

CHAIR HOKAMA:

4
5

cycle.

Hold on, Mr. Arakawa.

You have --

Okay.

I'm going to continue the passing of the
Mr. Carroll?

COUNCILMEMBER CARROLL:

Thank you, Chair.

Just one

6

question to the Administration, when you were, you

7

know, putting that $200,000, you know, in one place

8

and deleting the other one, so, 50,000 and 200,000,

9

last year we had matching funds for the fireweed;

10

and we also had matching funds through Board of

11

Water Supply for the $200,000.
Now,

12

I -- have you explored or -- I'm

13

wondering if it's possible -- we have $200,000 here

14

now.

15

fund for fireweed and 200,000 for the Board of Water

16

Supply?

How do we take 50,000 of that for a matching

17

It's only one part of money.
And so, what I'm -- what I'm concerned about

18

is if we can do the matching funds for these two

19

different ones which would come out to $250,000 if

20

we did it the way we did it last year; and it seems

21

like we're going to cut ourselves short over here

22

possibly.

23

MS. BAKER:

Let me --

24

COUNCILMEMBER CARROLL:

25

CHAIR HOKAMA:

Did you consider that?

Mr. Mayor, would you care to offer a
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response?
MAYOR APANA:

Yeah,

I -- I just want to let the Council

3

members know that we do not do the miconia

4

eradication ourselves.

5

nonprofit or the agencies that do this type of work.

6

The moneys we have allocated is to help them -- it's

7

a State function.

8

want to assist the State.

9

assist the State is within your -- within your realm

10

We grant the money to the

They need to clean it up, and we
To what level we wish to

at this point.
We believe the dollars we are giving is what

11
12

we can afford at the time we created the budget.

13

we had more,

14

an important -- it's important we protect our

15

environment because that's why we live here.

16

why people visit here, and we don't want to see our

17

mountain sliding such as Tahiti.

sure, we would like to give more.

If
It's

That's

And could more dollars be spent in this area?

18
19

Yes.

Does the dollars need to be leveraged?

20

hope that our dollars will be leveraged, but we are

21

not the agency that leverages the dollars.

22

them the starting cash.

23

COUNCILMEMBER CARROLL:

24

CHAIR HOKAMA:

25

Okay.

We

We give

Thank you.
Thank you very much.

opportunity to ask questions.

RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

I will take my

35

BF 4/2/02

if we can

First, to the staff, if we

1

2

direct a letter to the Department of Water Supply,

3

since by charter they are held responsible to manage

4

the watersheds of the County, for their

5

jurisdiction, what are their attempt or what are

6

they -- what resources are they trying to put to

7

under their control to assist the eradication of

8

invasive species in the watershed?
My question to Ms. Baker this morning is the

9
10

lao Theater project.

I know you're asking us for

11

$200,000, Ms. Baker.

Have you and the rest of the

12

Administration considered asking a nonprofit

13

foundation to enter in an agreement with the County

14

whereby they would have -- in consideration for

15

maybe the basic use of the facility,

16

then use their fund-raising efforts to restore this

17

County facility instead of we doing it as another

18

way of approaching this project.

19

those that utilize it now for play -- performances,

20

maybe,

21

agreement or license agreement from us.

22

MS. BAKER:

Whether it be

say, they would be the grantor of a lease

We do actually have a license agreement with

23

Maui On Stage.

24

Theater, MCT.

25

that they would

It used to be Maui Community

And originally it was hoped that they would
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do just that.

That hasn't come to fruition because

2

they've had some difficulty raising funds on their

3

own.

4

them as the landowner of the building with doing

5

some of the renovations because it's an important

6

it's an important part of the redevelopment effort

7

in Wailuku.

And so, that's why we have tried to assist

8

It's such a central -- central piece.

You

9

see it in all of the -- you know, all the old-time

10

pictures, and it's such an important part of that

11

community and a draw in terms of if we get lao

12

Theater up and running and you have MAPA down the

13

way, then you've got, you know, some real art

14

synergy.

15

back that, you know, you get that.

16

You've got some art galleries there coming

So, yes, that, I think, was our original

17

intent; and, you know, I still think that if we can

18

continue to partner with, you know, the private

19

sector, they can -- they have access to some funds

20

that we don't.

21

opportunity to improve lao Theater; and I think once

22

we get some of those pieces done, it will be easier

23

for a nonprofit to perhaps upkeep it once some of

24

the basic structural things are taken care of.

25

CHAIR HOKAMA:

Okay.

But for now, we do have this

Thank you for that.

My other
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1

question regarding the -- and then Ms. Johnson will

2

be after me -- regarding the piko A'o Program, I had

3

an opportunity to briefly discuss this with

4

Ms. Holt-Padilla.

5

My thoughts were that maybe besides her
or Waiehu area, that maybe this might be

6

Waihee

7

an opportunity for the County, if she would consider

8

it, to go back and help bring some restoration and

9

new energy into lao Valley where we have the various

10

ethnic components already in the valley.

11

Hawaiian component.

12

We have a Chinese component.

13

component.

14

We have a

We have a Japanese component.
We have a Filipino

And we've already invested a lot of resources

15

into lao Valley, you know, the old swimming pool

16

complex, the picnic areas,

17

historic prominence of lao Valley, through

18

Kalaniopuu and Kahekili and all those great chiefs

19

of past, that maybe that might be another venue or a

20

more prominent venue of how to bring this host

21

cultural energy back into a more broader spectrum of

22

general community endeavors, if I could use that

23

term.

24
25

MAYOR APANA:

that maybe with the

Ms. Baker, is that a possible consideration?
Mr. Chairman, if I could, this is a project

that I've been working on.

Did Hoku tell you her
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response to that possibility of lao Valley?
CHAIR HOKAMA:

She told me that if that's where the County

3

puts the money,

then, you know,

she would be open.

4

And, again,

5

opportunity to assist someone that would like to

6

provide a cultural component, educational component,

7

and yet be able to expand it whereby it will be --

8

also help the other ethnic groups that make up our

9

community.

I just throw that out because I see an

10

MAYOR APANA:

Mr. Chairman, as a councilman and now as the

11

Mayor,

12

and rich cultures within our community; and we need

13

to ensure that our children and our visitors and our

14

families alike will have the opportunity to see the

15

many diverse communities.

I always believe that we have many diverse

16

That's why we started on this endeavor with

17

442, the Binhi At Ani, the Paniolo Museum, and now

18

it's the Hawaiian Cultural Center.

19

to have many of these centers or interpretive

20

centers that will showcase our rich background, our

21

diversity.

22

And our goal is

Hokulani had an opportunity to move to

23

Waihee, which we've been told is one of the most

24

cultural, sacred or important site here in Maui

25

County.

She came to talk to me one afternoon.
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1

like many other programs, we give $50,000 for a

2

start-up or kind of exploratory funds to see if it's

3

possible to see what kind of funding they could get

4

out there.

And Hoku said she's ready for it.

Is it Waihee?

5

Is it happy -- is it lao

6

Valley?

I think both are significant areas to our

7

community.

8

she's able to do, to bringing dollars to create such

9

a center, $50,000 of County funds will be well

10

spent; and I feel that we should give her that

11

opportunity.

12

one is fine with me.

And if she is able to do what I believe

Is it lao or Waihee Valley?

Either

13

CHAIR HOKAMA:

14

asking.

15

valley with water, with power; and so, some of the

16

development costs may be minimized that we could

17

offer Hokulani as a advantage.

18

that out as a consideration.

19
20

Again, it is just a consideration I'm
For one, we already have a road in the

Okay.

Thank you.

COUNCILMEMBER JOHNSON:

Yes.

Again, I just throw

Ms. Johnson?
Thanks for the presentation.

21

My question involves the increase of 50,000 for MEDB

22

and the reduction of 50,000 for MEO Microenterprise.

23

Could you perhaps explain a little bit in

24

more detail why that those areas, you know, of

25

focus -- maybe one more emphasizing the larger
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1

businesses and then deemphasizing the assistance to

2

the smaller businesses?

3

go through that?

4

MS. BAKER:

5

CHAIR HOKAMA:

6

MS. BAKER:

7

CHAIR HOKAMA:

8

MS. BAKER:

9

Could you just, you know,

Well, actually ME -- MEDB -Roz, can you use that mic, please?

I'm sorry.
Thank you.

MEDB doesn't emphasize big businesses.

Most

of the businesses that they look at and go after are

10

really startups and attracting businesses to come

11

here.

12

In addition to the incubator and those kinds

13

of activities, they have been the source of a lot of

14

activity to bring scientific and technical meetings

15

to Maui, which also help fill our rooms, as well as

16

doing some economic literacy with the schools,

17

working with developing programs for women in tech

18

and a whole variety of economic development

19

activities.

20

The enterprise loan program utilizes other

21

funds in addition to the County's and provides some

22

assistance to small businesses that might not be

23

able to get loans other where -- other places.

24
25

But in terms of the drawdown and the
expenditure, it really looks to us as if their
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1

the Microenterprise loan is sufficiently capitalized

2

at this point and has resources that are in line

3

with demand; and,

4

shifted a little bit because, really, what -- while

5

they're working with existing businesses and

6

businesses that are starting up here, we're trying

7

to provide an avenue to bring additional jobs here

8

and additional startups and looking at focusing in

9

that tech area.

therefore, our amount can be

I don't believe that we are harming

10

MEO Microenterprise by making that kind of reduction

11

in the next year.

12

COUNCILMEMBER JOHNSON:

And the only reason I ask that,

13

Mr. Chair, is because many of the Microenterprise

14

people that have come to the different meetings that

15

we've had to testify -- many of them are in the tech

16

park.

17

that if they are local people that are getting

18

promoted or at least getting offered that

19

opportunity within the tech park, it just seemed

20

I'm trying to understand the rationale for doing

21

that and --

So, I'm trying to understand the rationale

22

MS. BAKER:

23

COUNCILMEMBER JOHNSON:

24

basically.

25

MS. BAKER:

Well, we're not --- I think you've explained

Yeah, we're not saying that it's not a good
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program because it is.

2

And I think that's why you had people coming out to

3

testify because they've demonstrated that it is a

4

good program.

5

MAYOR APANA:

It's an excellent program.

Let me go one step further.

Both programs

6

are good and we have supported MEO Microenterprise

7

and we will continue in the future.
Next year is going to be a

8

9

the R&T park in particular.

an unique for

MEDB does all economic

10

development throughout Maui County, Molokai and

11

Lanai.

12

One of their areas is the R&T park.
This coming year we'll build approximately

13

one -- is it 25,OOO?

One 25,000 square foot

14

building this year; and with the eye on the future

15

of one 25,000 next year also.

16

these buildings and other things.

And we need to fill

17

It's going to be a once-in-a-lifetime

18

opportunity that the park would add new buildings to

19

that particular area because of the -- I guess part

20

of it is 9-11.

21

businesses, especially in the area of security,

22

maybe computer or surveillance, et cetera, for

23

protection.

24

the arm to get that thing off the ground, and this

25

is our hopes.

Now, the people are expanding their

And they're going to need that shot in
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COUNCILMEMBER JOHNSON:

Okay.

explanation, too.
CHAIR HOKAMA:

Thank you for that

The other question I have

Ms. Johnson, before you ask your next

4

question,

5

sure.

6

two or three years ago, Microenterprise did notify

7

Council that in the future they would not need

8

additional County funding.

9

I can share with you that -- I'm not too

I'm looking at the members that were

COUNCILMEMBER JOHNSON:

Okay.

maybe

I -- you know, and it may

10

be that the testifiers that are coming forward

11

really are unaware of what the requests for

12

Microenterprise is.

13

Microenterprise themselves that were coming forward;

14

but, you know, we'll do our own little research on

15

that, too, to make sure that everyone's happy.

16

You know, so, it wasn't

The other area that I had was the solar water

17

heater initiative.

And my question would be because

18

the solar water heater companies themselves are

19

going to be the obvious beneficiaries of any

20

initiative because they will increase sales if we do

21

this as a promotion, has the Administration

22

considered the possibility that the solar water

23

heater installers and any people associated with

24

maybe new development might go ahead and approach a

25

financing company so that they would have a
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1

financing program in place and then we could do a

2

legislative initiative that would help promote this

3

in a different way so that private enterprise is

4

going to benefit from this, would really be the

5

agency or the entity that was advocating for it?

6

that a possibility?

7

CHAIR HOKAMA:

Is

Mr. Mayor, as you respond to Ms. Johnson's

8

question, maybe you can explain this -- your

9

initiative and how you had envisioned it to work out

10
11

operationally.
MAYOR APANA:

Mr. Chairman, we have a energy consultant

12

that is partly paid by the energy company as well as

13

the County or federal funds -- I'm not sure exactly

14

where his dollars come from; but his job is to help

15

the County of Maui become energy efficient akamai.

16

And we have many think tank groups that --

17

where we sit and said, you know, how are we going to

18

make this County better?

19

ice blocks, the air condition versus traditional

20

air-conditioning.

21

ourselves, the police department, the hospital,

22

about co-sharing a common air-conditioning unit.

23

We're looking at ways to make it more efficient to

24

save our planet.

25

And we talk about using

We're talking with Kaiser

But when 9-11 came up, we found out that our
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1

oil supply is very limited, how much we can sustain

2

our gasoline for our power plants, everything else.

3

And as we sat there looking out the window, I

4

started telling Mr. Kobayashi that, you know, I just

5

got my solar system recently; and I'm saving over

6

$100 a month and how ridiculous that all these

7

houses out here that we look out the window does not

8

have solar heating.

9

And then we came down to the fact that it's

10

$4,000 or, you know, 3 to $4,000 -- it depends how

11

big your system is -- up front that you need to have

12

as an individual.

13

didn't have the capital to do it; but had I done it,

14

I mean, I would have saved money.

15

And I didn't do it because I

So, we brought in our Finance Director, Wes

16

Lo; and he has the same questions as you.

17

hates government involved in people's lives.

18

private sector guy.

19

not financing it this way and that way and this way

20

and that way?

21

Wes Lo
He's a

And he said how come they're

And I call him a little black cloud, but he

22

finally came down to this:

23

would have; but they couldn't, so they didn't.

24

therefore, you know, he said -- in the end, he said,

25

Mayor,

If they could have, they

I think you're correct.

So,

I think we need to
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help these people.

2

So, we partnered with the only people we

3

knew, was the Maui Electric Company.

They gave a

4

$1,000 rebate.

5

which is -- I don't know -- 7 or $800 total.

The State gives back 35 percent,

6

So, what it came down in the very end, a

7

person did not have a solar heater because they

8

couldn't come up with about $1,500, roughly.

9

Because they could not come up with $1,500, that

10

they do not have a solar system -- solar heating

11

system.

12

particular person.

13

That means we have to import oil for this

So, we said, let's loan them the money; and

14

then the first question is what do you loan them at?

15

I said if we loan them at anything, that means we're

16

just as bad as a finance company and they won't do

17

it.

18

So, let's do it at no cost.
So, what would the County be giving up?

19

We'll be giving up about 2 percent where we put our

20

money in the bank.

21

let's go help these people get solar heaters because

22

they'll save about 100 a month like myself.

23

And for 2 percent, I say, well,

And over the savings of their solar system,

24

they'll pay it back.

25

they keep the money in their pocket, but the big

And then after it's paid back,
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winners

2

individual that has dollars in their pockets.

3

our community who do not have to build bigger gas

4

storage tanks so that we can last another day or so.

5

It's about just taking care of our planet.

1S

not the solar companies.

It's the
It's

6

And we hope that the million dollars we set

7

aside and have Maui Electric run the whole program

8

would be -- that would be a great thing.

9

we can get 900 homes up and running this year and

We believe

10

for -- I think they started doing some calculations

11

that they -- but in under ten years,

12

they can get about 4,500 homes all solar just on

13

this million dollars.

they believe

Now, if we want to do more homes, we just put

14
15

more money.

16

the end, we get back our money because we're just

17

fronting the money; and through their savings, we

18

get it back.

19

people.

20

investing in our quality of life here; and I think

21

the big winner is the residents of Maui County and

22

not particularly the solar companies.

23

they'll get more work; but we'll be the big winners.

24
25

But the beauty of this all is that in

So, we're just investing in our

We're investing in our planet.

COUNCILMEMBER JOHNSON:

We're

I mean,

And I appreciate you explaining

that because I think it helps not only myself but
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1

anybody who's listening to really understand what

2

the program is about.

3

association would permit solar collectors on the

4

tops of our roofs, and unfortunately they don't do

5

that.

I wish that our condominium

But along those same lines, then, what you're

6

7

saying is there should be no administrative costs

8

then to Maui County, no additional, as we would say,

9

warm bodies.

10

MAYOR APANA:

Yeah.

Our partner is Maui Electric.

They

11

will be picking up all the admin costs.

12

dollars will go directly to helping individuals or

13

families purchase solar water heaters for their

14

homes.

15
16

COUNCILMEMBER JOHNSON:

Our million

And then they would also be doing

any of the follow-up --

17

MAYOR APANA:

18

COUNCILMEMBER JOHNSON: -- if people get late in their

19

They'll be doing the collections.

payments or --

20

MAYOR APANA:

Yes.

21

COUNCILMEMBER JOHNSON:

22

MAYOR APANA:

Okay.

I believe the way Mr. Lo -- Finance Director

23

Lo and Maui Electric has worked it out, Maui

24

Electric will be doing the admin; and there will be

25

no cost to the County.
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COUNCILMEMBER JOHNSON:

Yeah, as long as there's no

2

administrative costs to us, as long as what we're

3

doing is just simply, you know, like almost giving

4

an incentive for people to do this type of thing,

5

I -- I don't see any problem with that concept.

6

Thank you.

7

MAYOR APANA:

8

CHAIR HOKAMA:

9

Thank you very much.
Ms. Johnson, the Chair will be recommending

a little bit more specific guidelines on the use of

10

these funds.

11

to allow this initiative if the Committee deems it

12

to go forward, but my thing would be accountability

13

and reporting as well as a sunset date.

14

And I may propose specific legislation

COUNCILMEMBER JOHNSON:

I really appreciate that,

15

Mr. Chair, because I think that with anything new,

16

you're really in unproven territory.

17

that depending on how many people are willing to go

18

forward with this, I think that will also depend on

19

the success of the program; and hopefully we won't

20

have another, you know, economic crisis that will

21

prevent people from repaying these moneys.

22

MAYOR APANA:

23

CHAIR HOKAMA:

24

MAYOR APANA:

25

So, I think

Mr. Chairman?
Mr. Mayor?
One last comment, like how we did in the

HELP program, we let the State (inaudible).
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1

recently dispatched with the legislature they're

2

looking at through -- I'm not sure which Committee,

3

but they're looking at how can they do some energy

4

things.

5

And one of the representatives said, we

6

should go to Maui because they know how to do it;

7

and they were referring to this program because

8

someone in Hawaiian Electric, I guess, mentioned to

9

the legislature we're working with Maui County to

10

get this thing done.

11

trendsetter, if not the pioneers, for the entire

12

nation in such a program.

13

COUNCILMEMBER JOHNSON:

And I believe we will be a

Well, and along those same lines,

14

maybe we can do the same thing for other people that

15

are utilizing not only solar but some of the

16

wind-power generation units that I've seen.

17

Actually I know someone that runs their whole entire

18

home off of both solar and wind-power generation.

19
20

21

CHAIR HOKAMA:

Thank you very much, Ms. Johnson.
Mr. Molina?

COUNCILMEMBER MOLINA:

Yeah, thank you, Mr. Chair.

I just

22

wanted to expound on your concerns regarding the

23

piko A'o Program for either Mayor Apana or Ms. Baker

24

to clarify for me.

25

How long has the proposal for -- or the
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1

program itself been in existence, the piko A'o

2

Program, I guess, Ms. Baker or Mayor Apana?

3

MS. BAKER:

Well, I know that -- I'm sorry.

I know that

4

the nonprofit that is working on this has been in

5

existence for about eight years; but in terms of

6

this center, I think they're just be

7

coming to the point of pulling it together, the

8

proposal on the idea so that they can go out to

9

funding areas and to foundations as well as looking

10
11
12

they're just

for sites.
COUNCILMEMBER MOLINA:

Okay.

So, until this year, there

are no prior requests for appropriations?

13

MS. BAKER:

No, no.

14

COUNCILMEMBER MOLINA:

Okay.

So, is the 50,000 that's

15

being appropriated for the program more or less than

16

what has been originally requested?

17

MAYOR APANA:

Excuse me.

I said at the top of this

18

particular item, this is something I've been working

19

closely with.

20

the past three,

21

always her dream or mission, and they feel they're

22

ready this year.

23

Hoku has been coming to see me for
four years.

And this is one of --

This 50,000 program, we can look back at the

24

Paniolo Museum.

25

things together.

There -- they start to get their
We have helped Binhi At Ani.
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1

have helped 442; and I think we should help many,

2

many more.

3

I think Maui is rich in our culture and

4

history, maybe the Sugar Museum, the Bailey House,

5

the Baldwin House -- you know, it's something

6

that -- when our friends come here and we want to

7

show them our history, these are the areas we take

8

them to.

9

It really -- it really dawned on me when I

10

was in charge of taking some Japanese dignitaries

11

around, and they said they wanted to see Hawaiian

12

things.

13

resident and being born here my whole life, I was

14

nearly stumped.

15

And I was in Lahaina town; and being a

So, I asked someone, where can I see ancient

16

Hawaiian buildings?

17

Lahaina Luau.

18

is built in that style.

19

And the answer was go to Old

It's just finished being built.

It

But these are the things that we need to

20

promote.

21

structures.

22

our community.

23

Southern LA; and I -- that's not what I'm here for.

24
25

That's why we worked on the indigenous
We want to promote these things within

COUNCILMEMBER MOLINA:

Otherwise, we're going to look like

Okay.

Thank you, Mayor.

I

appreciate you, you know, looking into this effort
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to promote the host culture.

2

just a figure you just threw out there

3

4

MAYOR APANA:

Well,

So,

this 50,000 was

it's a startup fee that we have given

the 442

5

COUNCILMEMBER MOLINA:

6

MAYOR APANA:

Okay.

It's a standard.

It's a standard startup fund.

You can

7

change the number anything you want, but I feel

8

50,000 for exploratory and to get them on grant

9

writing and securing land and everything else is a

10
11

fair assumption.
COUNCILMEMBER MOLINA:

Okay.

Thank you.

And one more

12

question, if I may.

13

category, the 100,000, can you just expand more into

14

what -- how you're going to,

15

the area of sports promotion, what type of tactics

16

you will be using to attract sports promoters here

17

or events in itself?

18

MS. BAKER:

In the sports promotion

I guess, market Maui in

Earlier this year we had asked MVB to assist

19

us in looking at this area; and actually Lenny

20

Klompus had taken on some responsibility for a

21

dollar a year, actually -- even gave the dollar back

22

to Marsha -- to try to see if we put some

23

significant effort behind this, was there interest

24

in bringing different kinds of events here?

25

went to a couple of trade shows, and definitely
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there's interest.

2

Part of it is because of Maui's name and

3

Maui's cache; but, you know, they are anything from

4

regional events, pre-Olympic events, to some of the

5

more exciting events.

6

as a for instance, an effort called Maui Games in

7

March of '03 that's just water -- water games, kite

8

surfing, water -- wind surfing, surf surfing, board

9

surfing, body surfing, those kinds of activities,

10

There are people looking at,

and making that a premier event.
There's another group that's looking at

11

12

trying to put together something after the Pro Bowl.

13

So, we would have Hula Bowl, Pro Bowl, and then

14

something after that.

15

at some crafting of some events that work here.

16

But it's an attempt to look

We don't know how long, you know, Maui

17

Marathon may last now that their premier sponsor is

18

gone.

19

provide some funding; and for some established

20

events, to help them to go to the next level but

21

also to work with others to create new events as

22

well as look at, you know, how might we better

23

utilize the baseball stadium or the football stadium

24

or other kinds of venues to bring in soccer

25

tournaments or other kinds of tournaments here.

So, there may be some opportunities for us to

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/2/02

55

1

We had a very successful swimming tournament,

2

the Westin's swim meet, last August,

3

was, over at the Kihei Pool.

4

kinds of opportunities, but part of it is you've got

5

to -- you need somebody who's dedicated to getting

6

that word out, going to the trade shows.

7

you have to put a proposal together, and that takes

8

some dollars to get a proposal to go and offer that.

9

And that's why I believe we need somebody who's

10

I believe it

And there's other

Sometimes

dedicated to doing sports.

11

Some of the kinds of same things the Sports

12

Commissioner would do what the Film Commissioner

13

does now, go to -- go to activities, go to trade

14

shows,

15

some venues, we have some very good venues; and

16

these are the kinds of things that you can expect

17

here.

18

exist in the County.

19

just to get the word out, yes, we do have

This is the kind of support systems that

These are some of the people we could, you

20

know, hook you up with who are in the production

21

business, if you will, to make some of these events

22

happen, and then also working with people that would

23

come in to help walk them through the permit system

24

on -- you know,

25

it's going to be more than a couple of days, you've

if you're going to have an event and
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1

got to have enough lead time to come to the Council

2

to get an authorization.

3

this, you need these kinds of permits.

4

going to do that, you need these other kind of

5

permits.

If you're going to do
If you're

And it's being a facilitator as well as a

6
7

promoter; and I think the one -- the one fact that

8

we learned when, you know, Lenny was trying to do

9

this out of his back pocket for the -- for MVB was

10

you can't really do it that way, no matter how good

11

your contacts are.

12

can really focus in on that and do the follow-up and

13

be the point person so, when somebody calls, they

14

know who to talk to.

15

You've got to have somebody who

So, that's why -- we think that we've had

16

such good success with film.

17

success with not a lot of effort in sports.

18

think if we give it that additional effort, we'll

19

have some very complementary activities here in the

20

County.

21

COUNCILMEMBER MOLINA:

Okay.

We've had some good
So, we

Mr. Chairman, my last

22

follow-up,

23

the County have to ante up, you know, moneys to

24

upgrade certain facilities for some of these

25

suggested events at this point that you know of?

as -- any of these suggested events, will
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MS. BAKER:

Not at this point in time, no.

Actually, the

2

Maui Games one is looking at doing it at a -- at

3

Hookipa.

4

out there.

5

will be good whenever they plan the event.

So, there wouldn't be anything additional
Just hopefully the waves and the wind

6

COUNCILMEMBER MOLINA:

7

CHAIR HOKAMA:

8

COUNCILMEMBER NISHIKI:

9
10

Okay.

Thank you.

Thank you.

Mr. Nishiki.

Yeah.

Similar area, why do you

not use the Visitors Bureau rather than us having a
warm body and promotion money?

11

MS. BAKER:

12

COUNCILMEMBER NISHIKI:

13

challenge?

14

MS. BAKER:

15

MAYOR APANA:

Well, we need -Do you not want to take that

We need to fund it, in any event.
Let me answer that.

You know, it's the same

16

thing we wanted to do with the film,

17

MVB, because we felt it -- the synergy was better

18

there; but that does not fit under the vision or

19

mission of the Maui Visitors Bureau.

20

to move film to

We talked about it once about setting people

21

there and just, you know, purchasing services; and

22

they said that their commitment is to the promotion

23

of just the island, not actually running the events

24

because this particular person, when someone comes

25

to Maui County, like our Film Commissioner when we
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did Leonardo DiCaprio's

2

MS. BAKER:

3

MAYOR APANA:

Beaches.
-- Beaches here in Maui at the Ritz-Carlton,

4

they needed 40-something permits to do their shoots

5

for ET and Entertainment Tonight and all those

6

things.

7

themselves, it would not come to Maui County.

8

would say this is ridiculous.

And if they had to go through 49 permits
They

So, we have Amy become the one-stop shop.

9

10

They went to her, and she ran down 49 permits for

11

them.

12

DiCaprio and the premier of Beaches to Maui County,

13

and it's the same for the sporting events.

14

And this is what it took to bring Leonardo

They're going to go where life is easiest.

15

And, you know, operating here in the State of Hawaii

16

is not the easiest because we have DLNR, we have

17

State, we have this, we have that, we have this; and

18

it's quite,

19

away to commit taking an event there not knowing how

20

everything works.

21

I guess, overwhelming for someone so far

So, we wanted to be the person that said come

22

to Maui County and, not only that, when you get

23

here, we'll help you through the whole process.

24

Because of Amy Kastens and her office, we have taken

25

film here in Maui County from being last in the
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1

State of Hawaii to being second; and we feel that we

2

can do the same with sports.

3

To be frank with you, Mr. Molina, are these

4

events asking for money?

5

but in the future they might ask for concessions.

6

And the concessions might be,

7

rates,

8

know, whatever it might be.

9

These events might not,

I need better room

I need better this, or I need this,

I -- you

We don't know.

And it's the same when we bring any

10

convention to the island.

11

know, we want this amount of rates.

12

We need this beach or this center.

13

can't do it, you know, we'll go somewhere else; and

14

we need someone that's sitting on top of that.

15

Right now we have a very good person, Yuki Lei; but

16

that's not her expertise.

17

We need this.
I mean, if you

When we talk about contracts with Hula Bowl,

18

that's not our expertise.

19

expertise.

20

Sometimes they said, you

We need someone with more

In the interim I have asked Attorney Tony

21

Takitani to head up a group for us to see what the

22

facility needs, we are -- what is our potential.

23

And he has a group that's running around that's

24

trying to do some of these things; but he said, you

25

know -- he just told me, Kimo, you know,
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1

attorney.

I don't do this full-time.

So, we need

2

someone here within the building full-time.

3

And I want it to be appointed by the Mayor,

4

so that like -- like how you feel, Mr. Nishiki, if

5

that person is no good or the Mayor is no good,

6

everybody's out, and the next set come in and we

7

give them a chance of doing a better job, so we

8

don't have just people here that feel very

9

comfortable in -- where they are.
And we did ask MVB for other areas such as

10
11

12

this, and it does not fit their mission.
COUNCILMEMBER NISHIKI:

And just an added concern that

13

might get asked, has there been any group wanting to

14

come in here to do any kind of sports that say that

15

we did not have infrastructure facilities?

16

MAYOR APANA:

17

COUNCILMEMBER NISHIKI:

18

were they?

19

MAYOR APANA:

Yes.
And what did they need, and who

In recent time, the University of Hawaii

20

wanted to come here and play this month, April, but

21

our stadium is under renovation and they needed at

22

least 10,000 seats.

23

August or again next year; but June Jones did say he

24

will come to Maui County.

25

So, they said, see you next

We have a baseball stadium.

As you know, we
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have the Stingrays here.

2

restroom, they have to go upstairs in the stands.

3

They change in trailers because we don't have locker

4

rooms.

5

When they use the

When the Hula Bowl comes here -- you know,

6

our high school players are this big.

College are

7

this big, and we have to make auxiliary tents and

8

things of this sort.

9

We have once had the women's soccer team on

10

the way to Australia, the World Cup -- they wanted

11

to come here but our soccer field was not big enough

12

and the stadium is not the right configuration.

13

they opted not to come.

14

So,

We can go on and on about why people have not

15

come here or they wished they could come but

16

something just didn't happen.

17

rooms -- sometime we're very good at filling rooms.

18

They might be

So, we try to put sporting events and culture

19

events and other events in the lull period of our

20

County so that we can have a very even keel.

21

the goal is any time you come to Maui County, there

22

is something new and exciting going on.

23

ultimate goal, 52 weeks a year; and we're trying to

24

fill all these voids and gaps.

25

So,

That's the

But there are times some surf events have
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1

been turned away because we don't want to overtax

2

our environment.

3

there's only so many tournaments, and that's it.

4

And it's a delicate balance.

We have set up policies that

5

And, you know, the big beneficiaries are, of

6

course, the business people who -- you know, people

7

enjoy their hospitality and their products; but

8

especially there with sports, it's our kids.

9

mean, they get to see something at a price we can

I

10

afford that we as children did not have that

11

opportunity.

12

our kids the opportunity to see role models when

13

it's possible; and this is our hopes and dreams.

14
15
16

And that's what it's all about, giving

COUNCILMEMBER NISHIKI:

And this person will also be

looking at facilities also then and recommendations?
MAYOR APANA:

Anything to do with sports maybe for local

17

or worldwide, yes; and that is why this budget we

18

had asked for two 25-acre slots in Lahaina and Ki

19

Kahului because as we attract these things, we're

20

kind of squeezing out our kids.

21

put our kids as second class, the other reason why

22

we're all here.

23

our facilities, we need to make sure that we

24

accommodate our residents; and that is why we're

25

asking for two 25-acre allocation this year.

And we shouldn't

And if we're going to use some of

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/2/02

63

1

COUNCILMEMBER NISHIKI:

2

CHAIR HOKAMA:

3

COUNCILMEMBER CARROLL:

4

CHAIR HOKAMA:

5

COUNCILMEMBER KANE:

6

CHAIR HOKAMA:

7

COUNCILMEMBER KANE:

8

CHAIR HOKAMA:

9

COUNCILMEMBER CARROLL:

10

Thank you.

Thank you.

Mr. Kane.

Pass.

Mr. Kane?
Thank you.

Hold on there, Mr. Carroll.
Mr. Carroll wanted me to pass.

We will have a break shortly, members.

COUNCILMEMBER KANE:

We need one.

If you would like to take that break

11

now if there's a need, then I have no problem with

12

taking that break and then coming back and allowing

13

me to ask questions, Mr. Chairman.

14

CHAIR HOKAMA:

Well, I wanted to allow each member to have

15

two opportunities before we break; and so, we're

16

close to the end of the cycle, Mr. Kane.

17

COUNCILMEMBER KANE:

Okay.

Thank you.

Just to -- if I

18

can ask for a response in writing, please, regarding

19

this sports question because I think Mr. Nishiki and

20

Mr. Molina, as well as any other person who's

21

brought it up, for me, I need to get the correlation

22

between what has been said -- the facilities and

23

their current status in accommodating sporting

24

events that we're going to target and attract and

25

the time frame that, if they're not ready, which
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1

Mr. Nishiki,

2

lot of issues -- the baseball stadium, the restroom

3

issue, and the locker rooms, the -- just the various

4

things.

5

is being done or addressed in our budget to upgrade

6

these facilities so that we can be a premier

7

destination but correlate the efforts or the request

8

for sports promotion with what they're targeting and

9

when they plan to bring it in.

10

I think, got a response that there's a

If we can have a correlation between what

Because, to me,

I'd like to get a response to

11

that because it doesn't seem like we're ready to

12

start going out there and marketing it and bringing

13

people in to insufficient facilities or inadequate

14

facilities.

15

to expound on this request,

16

Mr. Chair.

17

So, if we can get a response in writing
I'd appreciate that,

The second question I have is regarding the

18

Maui Visitors Bureau, because it was responded that

19

they're trying to bring in -- additional moneys is

20

going to be for marketing for Molokai,

21

understanding from what I heard, okay, Molokai will

22

not benefit from a group that's named the Maui

23

Visitors Bureau.

from my

24

And so, I need to understand, are we going to

25

increase funding for Maui County destinations or are
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1

we going to look at, perhaps, separating them out

2

because there are issues that we have received -- I

3

believe each of us have received issues regarding

4

Molokai, communication from that community and the

5

ongoing issues.
So, I think there's some internal things that

6

7

need to be clarified before we start moving forward

8

with the representation of increased moneys for

9

marketing efforts for other islands besides Maui

10

from the Maui Visitors Bureau.
Are they going to be the blanket or the

11
12

umbrella to market for -- be the marketing agency

13

for the outer islands?

14

I would like more detail on.
The third one, Mr. Chair is a written --

15
16
17
18

So, that's another question

CHAIR HOKAMA:

Do you want that in a written response,

Mr. Kane, regarding the Visitors Bureau?
COUNCILMEMBER KANE:

I'd prefer it because we don't have

19

the Maui Visitors person here.

20

should at least give them the opportunity to be able

21

to respond to these issues.

22

CHAIR HOKAMA:

23

COUNCILMEMBER KANE:

So, I think we

She will have that opportunity.
Okay.

Thank you.

And then the third

24

thing, Mr. Chair -- and I'm just moving along so we

25

don't have to hear any verbal -- I mean, no offense,
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but just if we can get these things in writing.

2

And third is the MEDB request for increase,

3

my interest is -- because of the representations by

4

the Administration is when are we looking at the

5

completion of the first 25,000 foot building?

6

Because why would we increase their funds to attract

7

people here when we don't even have a building to

8

put them in within this current fiscal year that

9

we're talking about?
I mean, excuse me, the proposal is for FY

10
11

'03.

If the building is not scheduled to be

12

completed with people coming in the door by the end

13

of the year, to me, it doesn't make sense for us to

14

increase funding for a group that's going to make

15

additional effort to get people to come here.
And it's along the lines with what

16
17

Ms. Johnson was talking about, and I understand

18

where you were coming from with Microenterprise

19

program.

20
21
22

CHAIR HOKAMA:

So, I understand that part but -Yeah, for me, it's two different projects,

Mr. Kane.
COUNCILMEMBER KANE:

Yeah, and I understand that.

So, I'm

23

just saying that we're giving additional moneys to

24

MEDBi

25

for that.

and I want to be able to see a justification
When we've gone from 50,000 actual '01,
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1

we went to 150 '02; and we're asking for an

2

additional 50.

3

with MEDB.

4

filling additional buildings with no startup

5

businesses.

So, we're quadrupling the efforts

And the correlation I'm looking at is

Are we ready to do that?

6

Are we in a

7

position to start advertising come to this new

8

building when there's not even a building there?

9

Are we aware of any plans and designs?

10

To me, we need to correlate the statements

11

that were made with the request; and I'd like to see

12

a response in writing as to, do we already have

13

plans in designs for the building completed?

14

this building

15

completion?

Is

when is it scheduled for

16

I think these things we need to get in

17

writing instead of verbal -- and, again, no offense,

18

but if we can just get this in writing back to this

19

body prior to our decision making on this.

20

My final note, Mr. Chair, is this -- are we

21

looking at this from a line item standpoint as far

22

as our decision making?

23

and decide line item or is this -- we're just

24

talking about the 7280 figure at the very bottom?

25

CHAIR HOKAMA:

Are we going to go through

You want how I'm going to approach this?
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1

COUNCILMEMBER KANE:

2

CHAIR HOKAMA:

3

Yes, Mr. Chair, yes.

I will be approaching this as it's being

presented, which is line item.

4

COUNCILMEMBER KANE:

5

CHAIR HOKAMA:

Okay.

Thank you.

And, again, that is -- would be my approach

6

to the Committee.

7

can list all of this 20-something projects and this

8

is the lump sum,

9

divvy it up is another approach.

10
11
12
13

COUNCILMEMBER KANE:

The Committee may just say, you

"X" dollars, and you find a way to

I would concur with your line item

approach, Mr. Chair.
CHAIR HOKAMA:

Again

Okay.

Thank you.

Staff, are you clear on Mr. Kane's

request?

14

COUNCILMEMBER KANE:

And I'll clarify with them.

15

CHAIR HOKAMA:

16

COUNCILMEMBER ARAKAWA:

Thank you.

Mr. Arakawa?

Okay.

Mr. Chair, I made a list of

17

about almost 30 items that I wanted to ask the Mayor

18

about this morning.

19

as we get through this process; but before the

20

break, I've got a couple of observation and

21

questions.

22

And I'll get to them eventually

You know, we were -- the Culture, Arts,

23

Sports, and Events, we were doing $100,000; and now

24

we're being requested to do 150 plus another

25

$100,000 -- $250,000.

So, there's $150,000 addition
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1

to what we were spending in this area last time --

2

or last year.

3

And we have a lot of sporting events that we

4

already brought down, such as the Hula Bowl, such as

5

the basketball clinics; and the presentation this

6

morning was that we're going to be bringing a lot of

7

other activities down.

8

Now, while we were paying all of this with

9

$100,000 last year, what events are going to come

10

down that's going to merit us putting in an extra

11

$150,000 in this area?

12

CHAIR HOKAMA:

13

MS. BAKER:

Okay.

Roz?

Thank you.

Ms. Baker?

Just looking at the request for consideration

14

that we've already received, there is a very strong

15

proposal for a jazz festival.

16

it's going to be happening in Wailea in --

17
18

COUNCILMEMBER ARAKAWA:

MS. BAKER:

20

COUNCILMEMBER ARAKAWA:

21

MS. BAKER:

No, we didn't.
a music festival this year?

No, we didn't.

This is a new event.

I'm

talking about new events right now.

23

COUNCILMEMBER ARAKAWA:

24

MS. BAKER:

25

Well, didn't we have a jazz

festival this year or

19

22

As a matter of fact,

Okay.

Jazz festival in Wailea.

In August, I believe

the date is, or late July -- I don't have the date
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1

right off the top of my head, but they are

2

requesting some support and we certainly want to

3

provide that because it's going to be a good event.

4

The comedy festival is also another event

5

that's looking to come to Wailea in a slow period

6

that will not only showcase talent from the Mainland

7

but also be an opportunity to showcase some budding

8

artists here.

9

The film festival that happens at Wailea is

10

looking to expand and go to the next level.

11

have an opportunity to really be on the mark in the

12

same breadth with Sundance, Cannes, and Telluride;

13

and so, we certainly want to assist them.

14

They

I have requests from Lahaina Town Action

15

Committee for additional support because they're

16

taking a number of their events to a new level.

17

all totaled, if we provided the level of support

18

that each of those events has requested, that

19

already is $140,000 right there.

And

20

That doesn't take into consideration support

21

for an event that's been proposed to us called Life

22

Vest Maui.

23

event that's in the planning.

24
25

That would be a health and wellness

And you have some other smaller events that,
you know, may come in as well that need, you know,
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1

maybe just a couple thousand dollars of leverage

2

support to show County support so they can -- or

3

local support, government support, so they can go

4

get additional dollars.
you know, those are kind of

So, those are

5
6

the events area; and that's -- you know, we know

7

that some of these events are happening.

8

got good strong proposals.

9

some additional support and that's why we wanted to

10

pull sports out because you're not going to be able

11

to do the sports promotion mixing it with events and

12

those are new events that are coming down.

13
14

COUNCILMEMBER ARAKAWA:

They've

We just need to provide

Well, the entire funding was

100,000 last year.

Sports alone, you're proposing

15
16

MS. BAKER:

17

COUNCILMEMBER ARAKAWA:

18

That's right.
So, where is all the new sports

programs that are coming in?

19

MAYOR APANA:

20

CHAIR HOKAMA:

21

MAYOR APANA:

Mr. Chair?
Mr. -- Mr. Mayor?
Mr. Chairman, this is a new program.

22

to diversify economy.

23

that the County of Maui can diversify economy.

24

going to cost one body and 100,000, similar or

25

exactly like a Film Commissioner.

It is

We feel sporting is an area
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1

If this body feels that sporting events

2

should not be an area that we diversify in, you have

3

the opportunity to zero it out or if it choose

4

another area -- venue -- but I believe, along with

5

my Administration believe, that Maui County is

6

poised to be a sporting arena because of its -- of

7

our climate, of our temperate weather, because of

8

our greenery and because of our hospitality.

9

want to come here, and this is our general feeling.

10

COUNCILMEMBER ARAKAWA:

People

And, again, Mr. Chairman, my

11

question is -- we already have the Hula Bowl.

12

already have the basketball clinic.

13

sporting events.

14

We've had a lot of these events.

15

we're having that is new that would justify what was

16

the entire last year's budget for the combined

17

Culture, Arts, Sports and Events?

18

MS. BAKER:

We

We have

We've had the water swim meets.
What is it that

I believe I mentioned, Counci1member Arakawa,

19

there is a Maui Games proposal in the works.

20

There's a proposal for an after Hula Bowl sporting

21

event that takes advantage of some of the talent

22

that's already here.

23

We've had requests to assist with an event

24

that's on Lanai that would be -- it's a form of

25

rugby, but it's not exactly rugby.

It's a form of
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English football.

2

We have been told that we have opportunities

3

to bring soccer events here and some of the NCAA

4

regional kinds of activities as well as some other

5

pre-Olympic summer type of training events, but we

6

need to go and make presentations to those areas.

7

We need to be on the radar screen of places that are

8

looking for sites to hold these venues.

9

And you can't really compete without having a

10

presence at these -- the organizing meetings and the

11

trade associations, and that's really what we need.

12

Most all of the other places that do a lot with

13

sport have either an individual designated in their

14

County government, have a separate sports authority

15

as an adjunct to one of their visitor organizations;

16

but they have a designated person

17

COUNCILMEMBER ARAKAWA:

18

MS. BAKER:

19

COUNCILMEMBER ARAKAWA:

20

MS. BAKER:

21

COUNCILMEMBER ARAKAWA:

Mr. Chair?

-- that is the focus and
Mr. Chairman?

-- as the effort?
Rather than go through a whole

22

long narration because we're sort of short on time,

23

I've heard what she has as proposals.

24

state that as I'm going around to a lot of the parks

25

where we're already seeing baseball and soccer that
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1

we have for our youth here, a lot of those fields

2

are in -- they're not sufficient.

3

maintained well.

4

CHAIR HOKAMA:

5

COUNCILMEMBER ARAKAWA:

They're not

They need a lot of work.

Uh-huh.
If we're going to be bringing in a

6

lot of national competition -- and we have

7

substandard parks because there are holes in them.

8

There are pits in them.

9

kids are playing on them.

They're not even when the
We -- I don't believe we

10

should be promoting those things until we get to the

11

point where our parks are up to the standards that

12

we want them because I'm going around looking, and a

13

lot of the parks are like that.

14

So, as far as going out there and trying to

15

promote big scale, I can understand where we want to

16

do some of this because we are doing it right now

17

for the exposure to our visitor industry; but in

18

this particular area,

19

I'm all enthusiastic about that's going to show a

20

great big increase.

21

I haven't heard anything that

Once we get the facilities in place that are

22

up to speed, then, perhaps, we can consider those.

23

That's my position right now on this.

24

dealing with this area, when we

25

two and a half times the budget in one year, you
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know, I have a concern with that.
In looking at the Visitor Bureau -- I just

2
3

wanted to make a small comment because I am on the

4

board of the Maui Visitors Bureau, the Executive

5

Committee; and I did take the opportunity to go to

6

Molokai last weekend and get to see some of the work

7

that they're doing there.

8

taken a vote on Molokai of all the businesses and

9

they voted to join as a

They've actually took --

an arm of the Maui

10

Visitors Bureau.

11

80 percent, around that range.

12

CHAIR HOKAMA:

13

COUNCILMEMBER ARAKAWA:

So, there was (inaudible) almost

I'm aware of the vote, Mr. Arakawa.
Okay.

So, as far as their wanting

14

to become part of the group, the vote stands for

15

itself.

16

they're doing all of the phone

The -- they set up a business there whereby

17

CHAIR HOKAMA:

The call center.

18

COUNCILMEMBER ARAKAWA:

-- the call center, and they're

19

expanding the call center.

20

on Molokai.

21

a good program.

22
23

24
25

CHAIR HOKAMA:

That's a real positive

So, as far as that goes, I think that's
With MEDB, however --

Do you have a question on MEDB,

Mr. Arakawa?
COUNCILMEMBER ARAKAWA:

I'm going to get to the position.

MEDB is a private business, for profit; and a lot of
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the property

2

MS. BAKER:

3

COUNCILMEMBER ARAKAWA:

4

-- the properties that they're

dealing with

5

MS. BAKER:

6

corp

7

That's not correct.

That's not correct.

MEDB is a 501c3 non

nonprofit corporation.

COUNCILMEMBER ARAKAWA:

So, all the businesses that we

8

have, all of the things that are coming out that are

9

going to nonprofit, they don't make any money?

10

MS. BAKER:

MEDB is a 501c3 nonprofit corporation and the

11

grant that we provided to MEDB goes to that

12

nonprofit and their sole purpose is to help

13

stimulate business, help attract business --

14

COUNCILMEMBER ARAKAWA:

15

MS. BAKER:

16

COUNCILMEMBER ARAKAWA:

When--

-- and help provide (inaudible) -When we build -- when the building

17

is built that we're talking about, the two buildings

18

are built, is anybody going to make a profit off of

19

those buildings?

20

MS. BAKER:

21

MAYOR APANA:

22

MS. BAKER:

No.
Maybe the contractor.

I'm not sure.

But ME DB is a nonprofit corporation and

23

they're not entitled to make profits.

24

know, resources that they receive have to be plowed

25

back into the program.
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COUNCILMEMBER ARAKAWA:

Okay.

I'll take a look at it

again.

3

MS. BAKER:

4

just

Mr. Chairman, if I could just -- if I could

5

CHAIR HOKAMA:

Yes.

6

MS. BAKER:

add one item with regard to sport, one of

7

the reasons that we feel it's important to begin the

8

marketing effort for sport now and to be on people's

9

radar screen is because these events,

just like

10

conventions, are planned several years out.

11

if you don't begin as -- you know, Parks is working

12

on our fields and upgrading fields and improving the

13

facilities.

14

now,

15

these events are looking for venues, we don't be on

16

the radar screen.

17

And so,

If we don't begin to do that marketing

in, you know, 2005, 2006, 2007 when some of

CHAIR HOKAMA:

Okay.

That's why you need to start now.

Thank you very much.

Mr. Arakawa,

18

one more question; and then I'm going to go to

19

Mr. Carroll.

20

COUNCILMEMBER ARAKAWA:

Okay.

With the Maui Symphony,

21

when we were looking at their budget, last night

22

there were a number of people that came up and made

23

presentations.

24

did you actually talk to them and did they tell you

25

that they didn't need additional funding?

By reducing their budget $50,000,
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4

MS. BAKER:

Yes.

And I confirmed that with Kent Stewart

yesterday by telephone.
COUNCILMEMBER ARAKAWA:

Okay.

So, they said that the

$50,000 -- that's what -- was what they wanted.

5

MS. BAKER:

That's what they requested this year, yes.

6

COUNCILMEMBER ARAKAWA:

That's very interesting

7

considering the presentations we heard last night,

8

Mr. Chairman, that -- you know, they were ask

9

they were looking for a lot more funding than this,

10
11
12
13
14

so -CHAIR HOKAMA:

Everybody wants more money from us,

Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Well, that's why I'm kind of

surprised --

15

CHAIR HOKAMA:

Not necessary we will give them.

16

COUNCILMEMBER ARAKAWA:

No, no, but I -- that's why I'm

17

kind of surprised where Roz is saying they didn't

18

want any -- they were agreeable to the $50,000 cut

19

when what was presented last night was quite

20

contrary.

21

CHAIR HOKAMA:

Okay.

22

COUNCILMEMBER CARROLL:

Mr. Carroll?
Thank you.

Since I previously

23

passed but, you know -- actually, at this point for

24

me, I would like to thank the Administration for

25

presenting this budget as far as I'm concerned.
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1

have many questions which I have been writing down.

2

However,

3

I will be submitting that to the Chair --

they are for the people in this budget; and

4

CHAIR HOKAMA:

Thank you.

5

COUNCILMEMBER CARROLL:

to get answers before we get to

6

the next stage; but for now,

7

the Administration from their presentation.

8

9

CHAIR HOKAMA:

Mr. Carroll,

I have no questions of
Thanks.

just to let you know, and the

members, before we take our short break for this

10

morning,

11

components after we complete economic development

12

that he will continue to run through with the

13

appropriation requests from the Office of the Mayor.

14

So, there are still additional areas that the Mayor

15

will be covering sometime today.

16

the Mayor still has a couple of more

My question to the Mayor -- because I believe

17

Mr. Max Tsai was quite revealing.

18

direction that I had hoped to continue to pursue.

19

And, Mayor,

20

a high tech company that chose to relocate to

21

Maui -- he didn't have to.

22

And it is a

I just share this with you, coming from

He came from -- he comes from Silicon Valley.

23

He had opportunities to go to the State of

24

Washington, Arizona, Colorado, and picked Maui from

25

the competition that he stated because one of the
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1

ability to get information through community

2

profiling

3

revealing to me and I thought was very refreshing is

4

that he believes -- and other members that were

5

there can correct me if I'm misstating this; but I

6

believe I heard Mr. Tsai say that Maui needs to

7

change its image from resort to business oriented.

8

9

well, one comment that was quite

And I would hope that you would take this
budget proposal opportunity to consider if -- again,

10

we're not asking to weaken the visitor industry.

11

think what Mr. Tsai brings is a point of

12

strengthening an additional leg of our economy and

13

that I would hope in the future that we can reduce

14

the percent of dependency upon the visitor industry

15

by 10 to 20 percent in the future.

16

I

And I -- it may take a long time to

17

accomplish that; but I think it's a realistic

18

direction that we need to continue the

19

diversification, Mr. Mayor, and that I think we've

20

promoted ourselves extremely successfully as being a

21

great resort destination.

22

I think the opportunity that people like Max

23

Tsai bring to Maui is that we are now also a great

24

destination for business opportunities and that is

25

something that I see needs strengthening and I would
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1

hope, through Ms. Baker, your efforts would put

2

additional energy in that direction, please.

3

MS. BAKER:

Mr. Chairman, if I might offer a brief

4

response and agreement, actually I think that is one

5

of the things that we're hoping to do by putting

6

some additional dollars in MEDB is to try to

7

continue that effort to get the word out by having

8

information in our community profile, having that on

9

the Web and letting people know that, yes,

indeed,

10

this is a good place to do business as well as a

11

good place to play.

12

We do need to keep that leg strong while

13

we're attempting to diversify; and, of course, that

14

is one of the reasons that one of our goals is

15

for OED is to diversify Maui County's economy by at

16

least 5 percent in the next five years because we

17

know -- we're on that track.

18

direction.

19

We're moving in that

And I certainly appreciate the Chairman's

20

remarks because that's -- that's where we're headed

21

is to try to continue to get that word out that,

22

yes, you can do good business in Maui County.

23

work with you.

24

you know, your partner so long as you, you know,

25

in with our environment and are not coming in and

We'll accommodate you.
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1

doing something that's not consistent with what our

2

values are; but, yes,

3

much.

4

I appreciate your remarks very

Thank you.

CHAIR HOKAMA:

And I just share that with you and the rest

5

of the members because I have been fortunate to have

6

contact of people that represent interests such as

7

Beijing, China; Singapore, that look -- is -- would

8

like to look at Maui as an opportunity for

9

nonvisitor industry uses.

I'm talking about

10

educational programs as a way to train their people,

11

learn of our advantages, our assets, and then to

12

take it back to their home provinces or countries to

13

develop a equivalent program.

14

And so, again,

I think we have great

15

opportunity because the name of Maui is known.

And

16

my other

17

Mr. Kane hits it on the head.

18

MVB to change their name to Maui County Visitors

19

Bureau and that may be a direction we would like to

20

go instead of just Maui because we are a multiple

21

island County.

last comment before we recess is I think

22

COUNCILMEMBER ARAKAWA:

23

comment on that.

24

CHAIR HOKAMA:

25

COUNCILMEMBER ARAKAWA:

We may need to ask

Okay.
Mr. Chairman,

just a slight

Because--

Yes, Mr. Arakawa.
-- because the Maui Visitors group
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1

comes under the State-wide group, there's been a lot

2

of discussion as to the name.

3

something that can be done very easily.

4

CHAIR HOKAMA:

5

COUNCILMEMBER ARAKAWA:

So, it's not

I understand that.
Okay.

So, at the State level,

6

there's been a lot of disagreements; and Maui has

7

actually had to give up one of its titles to the

8

State.

9
10

It's been bloody, at best.

CHAIR HOKAMA:

Let's not bring in the State right now.

I'm not too thrilled with the State's efforts, so

11

COUNCILMEMBER ARAKAWA:

12

CHAIR HOKAMA:

13

Okay.

Bloody, at best.
Let's not bring the State into the

discussion.

14

MS. BAKER:

Mr. Chairman?

15

CHAIR HOKAMA:

16

MS. BAKER:

Yes, Ms. Baker.

Could I just make one clarification with

17

regard to MVB's program?

18

they do market all three islands; and they do work

19

very closely with the Lanai -- Destination Lanai

20

Association, which is a department of the Maui

21

Visitors Bureau and the Molokai Visitors

22

Association.

23

You know, one of the

So, even though both of those entities are

24

departments of the Maui Visitors Bureau, they do

25

have a budget that is dedicated to marketing
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specifically Lanai.

2

dedicated specifically to marketing Molokai, and

3

they work with the businesses in those areas to make

4

sure that it's marketed in a way that those

5

individuals and companies want their island to be

6

marketed.

7

closely.

And so, it -- they try to tie it very

So, even though the name is Maui Visitors

8

9

They have a budget that is

Association, the marketing is, you know, Maui, the

10

Magic Isle; Molokai, the Hawaiian Isle; and Lanai --

11

I'm sorry.

12

not the Private Isle anymore.

13

CHAIR HOKAMA:

14

MS. BAKER:

15

CHAIR HOKAMA:

16

MS. BAKER:

I can't remember Lanai's new one.

It's

Thank you.

But it's -- thank God -(Inaudible) on that island.

But there is, you know, that effort; and I

17

know MVB is also working closely with Hana and with

18

our small towns to make sure that there's that

19

marketing focus as well.

20

clarification.

21

CHAIR HOKAMA:

Okay.

Thank you.

I just wanted to add that

Members, we will take a

22

short recess.

23

up a person that has signed up for testimony.

24

there's anyone else, I ask that you please sign up

25

with the staff during the break; and we'll allow

When we do return,

I will be calling
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testimony after recess.

2

We will reconvene at 11:00 a.m.

3

RECESS:

4

RECONVENE:

5

CHAIR HOKAMA:

6

(Gavel. )

10:47 a.m.
11: 06 a.m.
(Gavel.)

Okay.

We shall reconvene the

Budget and Finance Committee of April 2nd.
Members, before we continue the questions for

7

8

the Office of Economic Development portion of the

9

Mayor's budget request, we have one person that

10

wishes to share her comments this morning with us;

11

and that is Terryl Vencl, Executive Director, Maui

12

Hotel Association.

13
14

. . . BEGIN PUBLIC TESTIMONY . . •
MS. VENCL:

Aloha, Mr. Chairman and Budget Committee

15

members.

16

beginning of the meeting.

17

MHA board meeting, wearing my real hat, and finally

18

had to excuse myself because I know how important it

19

is to have some representation here.

I apologize that I was not here at the
I actually was doing a

20

While I am certainly not the person to answer

21

questions about particulars with regard to how money

22

is spent, I do want to do a couple of things.

23

would like to begin by thanking you for your many

24

years of support for the Visitors Bureau and for the

25

marketing efforts and ask for your continued
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support.

2

I believe that while we all -- not just MVB

3

or the visitor industry -- we all had to pull

4

together in the wake of 9-11.

5

the reasons that Maui has come back as strong as it

6

has -- and we are strong, and I'll get into that in

7

a minute -- is not just because we

8

opportunity to run and do things then and now; but

9

it's because we've had that opportunity throughout

10

many years.

I believe that one of

we had the

We've been out there.

A top of mind is not something that happens

11
12

today or tomorrow.

13

having the opportunities and the funding to make

14

those opportunities work for us.

15

It's about vision and it's about

Your ability to give us that in the past

16

years, in my opinion, is one of the reasons that we

17

maintained an occupancy rate at this point in time

18

right after 9-11 that is highest in the State.

19

We are

I just got the PKF report on Friday

20

for February, and we're running a little more

21

than -- a little less than 5 percent behind last

22

year.

23

world at this point in time,

24

good -- a good sign of where we're headed.

25

And frankly for what's happening across the
I think that's really a

We do have, as Roz mentioned, a few soft
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spots that we are working on.

2

to be able to go and work those spots when we need

3

to work those spots.

4

Marsha and whomever else is involved in that

5

advertising and that marketing be in those right

6

places at the right time is what keeps us top of

7

mind.

8

ask you for your continued support.

So,

The money allows us

And having the ability to have

I thank you for your previous support.

I

And I guess finally one of the things that

9

10

I'd like to point out to you is that Marsha

11

particularly -- but I have also supported her

12

efforts -- in this downtime to try to get our people

13

to hold their room rate.

14

to our County in one aspect.

15

a -- at a high end,

16

That's what means revenues
It also keeps US at

if you will,

level.

We learned through Iniki that if you lower

17

room rates, you will never get back to where you

18

are.

19

necessary to do that.

20

has worked,

21

to add a night,

22

to do value added kinds of things rather than

23

lowering their room rate; and I

24

helped us and will continue to help us.

25

And unfortunately other islands have found it

I believe

We have,

instead

and it

encouraged our properties

to add a dinner,

to add an activity,

believe that it has

Finally my last comment is with regard to the
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1

question on TAT, we concur that we probably will be

2

down some on -- but I think that Maui's room rates

3

have helped to alleviate a lot of that.

4

Unfortunately we won't see it as a direct return for

5

Maui because it goes into a State pot; but that

6

pot -- obviously, the bigger it is, the bigger our

7

share is.
So, mahalo for allowing me to testify at this

8
9
10

point, Mr. Chairman.
CHAIR HOKAMA:

Thank you very much, Ms. Vencl.

11

few questions from the Committee.

12

with Mr. Kane.

13

COUNCILMEMBER KANE:

We have a

So, I'll start

Thank you, Ms. Vencl.

Do your

14

properties give or contribute financially,

15

specifically a dollar amount to the Maui's Visitors

16

efforts for advertising Maui?

17

MS. VENCL:

Yes, they do.

18

COUNCILMEMBER KANE:

Is there a percentage or a dollar

19

amount or how -- what percentage of the overall Maui

20

Visitors Bureau budget does the -- do the properties

21

contribute to that budget?

22

MS. VENCL:

Unfortunately that's not a question I can

23

answer for you.

24

They contribute through like umbrella campaigns, I

25

believe, where there is an umbrella campaign; and

I do know that they contribute.
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1

they can come in underneath that umbrella and put

2

their dollars in and be a part of that.

3

about the extent that I understand of that

4

particular --

5

COUNCILMEMBER KANE:

6

MS. VENCL:

8

COUNCILMEMBER KANE:

Yes.
-- better be able to an -- respond to

that?

10

MS. VENCL:

11

COUNCILMEMBER KANE:

12

Would Marsha be the person that

would

7

9

That's

Yes.
Mr. Chair, if possible, can we have a

question sent to Marsha Wienert?

13

CHAIR HOKAMA:

We'll forward your request.

14

COUNCILMEMBER KANE:

15

CHAIR HOKAMA:

Thank you.

I believe, Ms. Vencl, maybe two, three

16

years ago, you did provide us with some information

17

about in general how much the hotel portion of the

18

visitor industry donated back to the general

19

community either through in kind donations, such as

20

meals to seniors, Christmas dinners, char -- visitor

21

industry charity walks.

22

MS. VENCL:

23

CHAIR HOKAMA:

Do you recall that number?

Yes.
Because I remember it was a question of why

24

are we giving "X" amount of County funds, and what

25

is the return besides the benefit for the visitor?
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2

MS. VENCL:

Yes.

Mr. Chairman, I did that survey out of

my office; and it was over $2 million --

3

CHAIR HOKAMA:

A year.

4

MS. VENCL:

annually.

5

CHAIR HOKAMA:

A year.

Okay.

Thank you.

So, members, if you do need that information,

6

7

Ms. Venc1 will be able to provide you that.

Again,

8

it's about a couple of years ago; but we had members

9

concerned and she -- they were able to provide us

10

with a dollar amount that annually gets returned to

11

the nonprofits and the charities of Maui.
Mr. Arakawa, any questions for the testifier

12
13
14

this morning?
COUNCILMEMBER ARAKAWA:

No.

I'm on the board so -- just

15

so everybody understands that.

16

disclosure.

17
18

CHAIR HOKAMA:

I -- I don't see a conflict at this time,

Mr. Arakawa.

19

COUNCILMEMBER ARAKAWA:

20

CHAIR HOKAMA:

21

It's part of the

No, I'm just pointing that out.

Thank you very much.

Mr. Carroll, anything

for Ms. Vencl?

22

COUNCILMEMBER CARROLL:

23

CHAIR HOKAMA:

24

COUNCILMEMBER NISHIKI:

25

CHAIR HOKAMA:

No.

Mr. Molina?

Mr. Nishiki?

Is Marsha coming?

We will request her presence, Mr. Nishiki.
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COUNCILMEMBER NISHIKI:

2

CHAIR HOKAMA:

3

Okay.

I'll save my questions.

So, she'll be able to respond specifically

regarding MVB.
Two things before you leave, Ms. Vencl, since

4
5

you were gracious enough to come forward,

6

an opportunity for your Maui members to report TAT

7

from Maui instead of going through a corporate

8

reporting out of Honolulu?

9

affects the amount of money that returns to Maui,

10

is there

Because I believe it

how it's being reported.
And I know that if you're a chain, more than

11
12

likely your main hotel or your headquarters is going

13

to do the reporting and not necessarily be a benefit

14

for Maui since -- let's say Outrigger as an example,

15

not picking on them; but they're a very State-wide

16

hotel chain.

17

MS. VENCL:

Uh-huh.

18

CHAIR HOKAMA:

If they report all of their State-wide

19

revenues under Honolulu, how does -- you know,

20

mean, eventually maybe something would trickle to

21

us; but is there a way that your membership is

22

looking at reporting?

23

MS. VENCL:

I

Mr. Chairman, Marsha and I have been fighting

24

this battle at the State legislature for probably

25

six years.

We have gone to the State Tax Office and
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tried to work it through that angle.

We've gone to

2

the Governor's Office, tried to work it through that

3

angle; and frankly we probably have had more

4

comments on that issue this year than we ever have.

5

So, maybe we're moving in that direction.

6

But we have both felt for a great number of

7

years that we would like to see what the return is

8

on our TAT dollars because we are the island with

9

the -- we believe with the most expensive room rate,

10

by and large, and that we'd like to see a comparison

11

about what our -- what our actual generation of

12

dollars is versus what we receive in the cut.

13

And we've never been able to get the State to

14

do that for us.

15

heard like, well, that would take a new form or that

16

would tax the Tax Office.

17

comments that we've gotten, and frankly we've never

18

had anybody pay attention to us until this year.

19

We've heard -- you know, we've

Those are the kind of

And the comments this year are really built

20

around another bill, but that keeps coming up.

21

so, we will keep supporting that; and we will keep

22

trying to work that because if we did nothing but

23

see what is that difference, I'd like to see what

24

that is because we believe that we might get a

25

little more.
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CHAIR HOKAMA:

Okay.

Thank you.

The last one is, as

2

we've seen historically, when our nation gets into

3

conflicts, particularly armed conflicts, and with

4

the situation in the Mid East and every place else,

5

there's a great potential for reduced travel because

6

people want to be closer to home instead of taking a

7

chance of being 5,000, 10,000 miles away.
Is -- are you aware of any promotion that

8
9

10
11

will stimulate and help intrastate tourism or
visitor industry versus out-of-state promotions?
MS. VENCL:

With regard to what MVB does, intrastate, no.

12

I -- I guess actually none come to my mind except

13

the immediate thing right after 9-11 where HVCB did

14

a -- value pass, I believe, was the thing they

15

called it where they tried to get people to travel

16

within the State.

17

to ask that question to, Mr. Chairman.

18
19

CHAIR HOKAMA:

MS. VENCL:

21

CHAIR HOKAMA:

23

are your members doing things

for the kama'aina market?

20

22

But your

I'm probably not the right person

Yes, yes.
Okay.

Do you market that and advertise

that separately from an MVB promotion?
MS. VENCL:

No,

I do not.

And

I -- I'd have to say

24

maybe some of my members do,

25

That would be their own call, though.

some of them don't.
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anything that I'm involved in.

2

CHAIR HOKAMA:

3

MS. VENCL:

As an association.

Right.

4
5
6

.END OF PUBLIC TESTIMONY.
CHAIR HOKAMA:

Okay.

Thank you very much for being here

this morning.
Okay.

7

Members, we'll continue to -- until

8

we -- and hopefully we can finish up Ms. Baker by

9

the noon break, so, again, questions for

10

clarifications to Ms. Baker regarding the Office of

11

Economic Development requests.
Mr. Carroll, since you're the subject matter

12
13

Chair, any further questions for Ms. Baker this

14

morning?

15

COUNCILMEMBER CARROLL:

16

CHAIR HOKAMA:

17

COUNCILMEMBER JOHNSON:

No.

Thank you.

Ms. Johnson.

No, I'll get briefed on the

18

questions that I missed; and then I'll put the

19

others in writing.

20

CHAIR HOKAMA:

21

COUNCILMEMBER MOLINA:

Thank you.

Mr. Molina.

Thank you, Mr. Chair.

Roz, I don't

22

know if you can answer this at this time; but if

23

you -- it would be more appropriate to respond in

24

writing, that's fine for me.

25

an update on the status of the Paniolo Museum in

I just wanted to get
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Makawao.
MS. BAKER:

I spoke with an individual who's have --

3

looking out after that, and they've uncovered two

4

possible sites.

5

and the other is on the Barto property.

6

One is across from Pookela Church,

And what they'd like to do is take these

7

sites to the community and have the community choose

8

and then they can go forward with the schematics and

9

the planning and that sort of thing but it is moving

10

forward.

11

beginning opportunity.

12

It's making some good progress for a

And I like the approach of really involving

13

the community and trying to invest them in it

14

because then it will be something that they have

15

pride in and want to help encourage to be successful

16

and bring forth some of their artifacts to be part

17

of that museum.

18

So, it is moving forward; and that's why

19

we've requested additional dollars in this year's

20

budget to help that process move forward.

21

COUNCILMEMBER MOLINA:

Good.

And I agree with you with

22

that community approach.

23

very vocal community; and I think -- I think it's a

24

very nice project that will showcase the heritage of

25

the town itself.

As you know, Makawao is a

Thank you.
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MS. BAKER:

Thank you.

2

CHAIR HOKAMA:

3

COUNCILMEMBER NISHIKI:

Thank you.

Mr. Nishiki?

Yeah, Marsha -- not Marsha, excuse

4

me.

Roz, I'm trying to still understand the million

5

dollar solar water heater initiative.

6

represented that this was going to be a revolving

7

fund.

8

MS. BAKER:

9

COUNCILMEMBER NISHIKI:

And the Mayor

Uh-huh.
Briefly can you tell me if he gave

10

the cost at approximately 4,000 for a unit -- if I

11

participate in this, what will my payments be?

12

is this going -- what are the nuts and bolts so that

13

I can understand how the payments are going to be

14

made and what are my payments going to be?

15

MS. BAKER:

How

Unfortunately, the Mayor took the chart that

16

had all the information on that with him; and so,

17

the details of how the payment structure and all of

18

that -- we'll have to get back to you.

19

for not having that at my fingertips.

20

you that

21

CHAIR HOKAMA:

can call him.

23

presence.

25

MS. BAKER:

I can tell

Ms. Baker, do you need Mr. Kobayashi -- we

22

24

I apologize

He's on standby if you require his

I mean, he can come down if you want to take

that or we can get it back in writing to the Council
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1

member.

2

CHAIR HOKAMA:

3
4

Mr. Nishiki, do you refer Mr. Kobayashi or

would you like a written response?
COUNCILMEMBER NISHIKI:

It doesn't matter.

I -- my

5

question was in the same line as Jo Anne just

6

because the Mayor said that we tried to do it

7

privately, but then something wouldn't work.

8

question is, what is it that's not -- that's

9

different because the County is doing it?

10
11

And my

What is

the difference?
MS. BAKER:

Well,

I think one of the difference is there

12

are a number of rebates from both the Electric

13

Company and the State after you purchase the unit.

14

The difficulty is in purchasing the unit.

15

So, what this would do would be a grant to

16

MECO to manage the program.

The -- then it gets

17

financed on your electric bill, and the credits come

18

off there.

19

when the program is over,

20

been invested gets returned back.

That's how it

21

becomes kind of a revolving fund.

So, as the units

22

get paid off, the money is available to help other

23

houses and other -- other activities.

It gets paid off of there.

And then

the million dollars that's

24

But that's my -- that's my shorthand cryptic

25

version; and for the details, we would need to wait
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until Mr. Kobayashi comes

2

COUNCILMEMBER NISHIKI:

3

MS. BAKER:

4
5

Yeah, I

Because he's been involving in crafting that.

I have not.
CHAIR HOKAMA:

Okay.

I know that Mr. Suyama is requesting

6

Mr. Kobayashi's presence; and when he does come,

7

I'll have -- have you ask him this specific

8

questions, Mr. Nishiki.

9

have my own vision of how I see this happening; and

Because I -- in my mind, I

10

it is by income guidelines also.

11

that can afford, I don't feel to support them; but

12

those that need the help, I think there's an

13

opportunity for us to consider an assistance.

14

COUNCILMEMBER NISHIKI:

15

CHAIR HOKAMA:

16

COUNCILMEMBER NISHIKI:

17

CHAIR HOKAMA:

18

COUNCILMEMBER NISHIKI:

19

CHAIR HOKAMA:

20

COUNCILMEMBER KANE:

You know, those

Okay.

Okay.
I'll wait.

Thank you.
I'm done.

Mr. Kane.
Mr. Chair, do you think it's

21

appropriate for us to ask for what has been expended

22

for the FY '02 appropriations, what to date has been

23

expended from each of the current which are being

24

carried on into the requests?

25

CHAIR HOKAMA:

I would prefer you -- at this point unless
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1

all of you feel that you've been able to ask your

2

questions on the changes from the previous year, I

3

would like to exhaust that area first; and then,

4

with time permitting, you know, you have every right

5

to ask regarding the ongoing status quo listings.

6

COUNCILMEMBER KANE:

I have no further questions.

7

CHAIR HOKAMA:

8

COUNCILMEMBER ARAKAWA:

Thank you.

Mr. Arakawa.

I assume we're going to go through

9

the other two parts of this after this as well.

10

in -- we're just concentrating on this economic

11

development section.

12

CHAIR HOKAMA:

13

COUNCILMEMBER ARAKAWA:

So,

At this point in time, that's correct.
The 200,000 for the lao Theater

14

Restoration, the Mayor mentioned that part of this

15

money is to be -- to develop the park.

16

MS. BAKER:

No.

17

COUNCILMEMBER ARAKAWA:

18

MS. BAKER:

No.

Is that accurate?

That -- this particular lao Theater

19

Restoration is matching funds to federal grant that

20

we have received that's to do seats, the bathrooms,

21

upgrading, plastering, some painting, those kinds of

22

things with regard to the theater.

23

The project that the Mayor mentioned is the

24

Mini Park that is in the land adjacent to the

25

theater that we have some additional federal funds,
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1

HUD funds,

to do a -- some parking stalls,

2

police service center and public restrooms.

3

COUNCILMEMBER ARAKAWA:

4

MS. BAKER:

5

6

the

It's a separate project?

That's a separate project, and that one's

already in -- that's underway.
COUNCILMEMBER ARAKAWA:

Yeah.

I -- that's why I didn't

7

understand the correlation because I thought it was

8

a separate project.

9

MS. BAKER:

Well,

I think what the Mayor was talking about

10

was because there are -- you know, we're doing

11

bathrooms in that area, those are going to be ADA

12

complaint; and he was just saying of course we would

13

make sure that that was the same for the interior of

14

the lao.

15

COUNCILMEMBER ARAKAWA:

Okay.

In the lao Theater itself,

16

the building being as old as it is, are we going to

17

be looking at the super structure and making sure

18

that that is also brought up to sufficient standards

19

so that it can last a while as part of this money?

20

MS. BAKER:

My understanding is that the structure is

21

structurally sound.

22

some electrical and it's the bathrooms and those

23

kinds of things that are in need but that

24

structurally the building is sound.

25

certainly --

It's more cosmetics and it's

But
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COUNCILMEMBER ARAKAWA:

Has that been verified by -- has

2

that actually been verified?

3

is older than I am; and the building right next to

4

it, which was my office before, literally the

5

termites stopped holding hands and deserted the

6

building because there wasn't enough material there.

7

I mean,

The theater itself is very old.

that structure

I know a lot

8

of the infrastructure inside is very substandard at

9

this point.

It needs a lot of work.

But I want to

10

assurance that if they're going to be putting money

11

on the interior, that the exterior will be able to

12

stay there at least for the duration of the new

13

interior.

14

So, again, my question is, has somebody

15

actually verified that the super structure is going

16

to be able to at least survive as long as the new

17

improvements are put in?

18

MS. BAKER:

I'm certain that that would be part of it.

19

I'm not -- I haven't seen the -- I do not have in

20

front of me the exact scope of work, but I would be

21

glad to share that with you.

22

COUNCILMEMBER ARAKAWA:

Okay.

Mr. Chairman, could we

23

check on that because I

if we're going to be

24

putting money into redoing the theater -- and I do

25

think that that's something that's worthwhile
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3

CHAIR HOKAMA:

I think any engineer worth their salt would

do a structural assessment.
COUNCILMEMBER ARAKAWA:

Well, if we could make sure that

4

it is done, the super structure will be as adequate

5

and it will stand that test.

6

CHAIR HOKAMA:

7

office.

We'll await the response from Ms. Baker's

8

COUNCILMEMBER ARAKAWA:

9

CHAIR HOKAMA:

10

MS. BAKER:

12

CHAIR HOKAMA:

14

Because--

Do you need a formal request from us,

Ms. Baker?

11

13

Okay.

No.
Okay.

We'll get that response for you,

Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Because -- and, you know, we're

15

also -- in that area we're doing -- redoing all

16

the -- I guess the sewer lines; and there's a lot of

17

work that's being done.

18

MS. BAKER:

19

COUNCILMEMBER ARAKAWA:

20

Yes.
But the super structure, I -- it's

just -- I've been in that building too many times.

21

CHAIR HOKAMA:

Okay.

22

COUNCILMEMBER ARAKAWA:

The Molokai

Molokai

23

Slaughterhouse, we're looking at additional funding

24

for the Molokai Slaughterhouse.

25

put in $100,000 for the slaughterhouse; and I had
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1

thought that that was going to be able to complete

2

out the project.

3

What is it that we needed to do in

4

addition -- and I can understand changes or

5

whatever.

6

addition, and will this money complete out the

7

project?

8
9

MS. BAKER:

What is it that we need to do in

When we came to Council last year, we thought

that the 100,000 would, in fact, complete the

10

project because we had been given some assurances

11

that there were some additional funding out there.

12

Some of those funding sources did not come through.

13

And so, the 100,000 completed the building; and the

14

building is up.

15

What needs to be completed is their waste

16

management treatment.

17

have an ability to get rid of the hides and the

18

carcasses and the water from all of that; and

19

they're wanting to do it in a very forward thinking

20

and environmentally friendly fashion.

21

60,000 will go with some federal dollars that they

22

have to complete that system.

23

the final thing that allows the facility to actually

24

operate efficiently.

25

COUNCILMEMBER ARAKAWA:

Okay.

In other words, they have to

And so, the

And that should be

So, once this is complete,
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1

then that project will be complete and up and

2

running?

3

MS. BAKER:

4

COUNCILMEMBER ARAKAWA:

5

That should be it.
Okay.

Because I was kind of

surprised --

6

MS. BAKER:

That's what I've been told.

7

COUNCILMEMBER ARAKAWA:

When I was on Molokai, people were

8

bringing this up to me; and I told them, well, no,

9

we put money in the budget to complete it out.

10

I was being told it wasn't completed out.

11

MS. BAKER:

12

COUNCILMEMBER ARAKAWA:

13

And

The-If you're doing the septic system

and --

14

MS. BAKER:

It's a little bit more elaborate than that.

15

COUNCILMEMBER ARAKAWA:

Well,

I'm a Grade 4 operator.

So,

16

I got a license on this thing.

17

that when you're doing this, however you're going to

18

fund it -- and depending on the system, make sure

19

there's adequate funding in there to complete out

20

the project.

21

adequate funding for a really good system.

22

That's --

23
24
25

CHAIR HOKAMA:

I want to make sure

Because 60,000 does not seem like an

I think Ms. Baker mentioned they're going

to be combining with federal -- federal funds -MS. BAKER:

Yes.
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1

CHAIR HOKAMA:

-- on that, Mr. Arakawa.

2

COUNCILMEMBER ARAKAWA:

That's why I'm saying, make sure

3

that this is done -- we have enough funding to do

4

it.

5

we should be coming back to make sure we have the

6

funding.

7

critical part, especially with a slaughterhouse.

If not -- if there's not adequate funding,

Don't half do that.

8

MS. BAKER:

9

COUNCILMEMBER ARAKAWA:

then

That's really a

Absolutely.
The stuff you're dealing with is

10

really, really bad stuff and that's why it requires

11

extra care and that's why I'm kind of surprised

12

$60,000 -- you know, and I hope the federal funding

13

or whatever funding comes in makes it adequate.

14

seems low to me is my concern.

15

CHAIR HOKAMA:

It

One more question, Mr. Arakawa, and then

16

we're going to -- I'm going to go down to the other

17

members.

18

COUNCILMEMBER ARAKAWA:

Why don't you go down because I

19

know we got to end at 12:00, and then I can come

20

back.

21

CHAIR HOKAMA:

Okay.

22

COUNCILMEMBER CARROLL:

Thank you.

Mr. Carroll, anything?

No, Chair.

Again, my questions

23

will be for the different organizations involved;

24

and I'll submit them in writing.

25

CHAIR HOKAMA:

Thank you, sir.

Ms. Baker, the last one
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1

on -- for lao Theater, can you tell the Committee

2

with this restoration project, what role, if any,

3

has the Maui Redevelopment Agency played since it's

4

within the MRA district?

5

taking no active role in this?

6

participating with your office in making this

7

happen?

8
9

10

MS. BAKER:

Have they -- are they
Are they

Are you aware if -- are they doing nothing?

Well, they -- they're heavily involved in the

revitalization of Wailuku; and once the Council
adopted the plan, they're moving forward.

11

The lao Theater Restoration, per se, for this

12

particular project is more internal.

13

apprised of it, but they wouldn't necessarily be

14

having an active role.

15

the Mini Park.

16

And they're

They have been involved in

And Yuki Lei Sugimura on my staff meets with

17

the MRA monthly or when they have their meetings and

18

tries to keep them up to date and then works with

19

the community on all of these kinds of activities.

20

So, there's a lot of dialogue and communication back

21

and forth.

22

CHAIR HOKAMA:

Okay.

23

MS. BAKER:

24

CHAIR HOKAMA:

So, then -- let me just ask you then --

25

MS. BAKER:

came from the Senator.

Actually these files --
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CHAIR HOKAMA:

-- then basically for the Committee's

2

information, anything exterior, more than likely the

3

agency does become actively involved.

4

the interior, they may be notified; but they may

5

have no involvement at all.

6

MS. BAKER:

7

CHAIR HOKAMA:

That's right.
Okay.

Thank you very much.

Ms. Johnson, anything else for Ms. Baker?

8
9

Anything on

Mr. Molina.
Mr. Nishiki, we have Mr. Lo here that I

10
11

believe can help answer some of your concerns

12

regarding how the money is to be utilized regarding

13

the Maui Electric and County of Maui soda -- solar

14

water heater initiative.

15

So, Mr. Lo, the question from Mr. Nishiki is

16

how is this going to be working since the term

17

"revolving fund" was used to help describe the type

18

of program?

19

MR. LO:

Mr. Chair, Councilman Nishiki, I probably will be

20

a little bit out of context here since I wasn't here

21

earlier.

22

COUNCILMEMBER NISHIKI:

23

MR. LO:

Well -- yeah.

I guess generally the revolving fund -- obviously

24

the revolving fund concept is pretty basic is --

25

it's granted to Maui Electric; and then the --
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1

it's -- they will be giving,

2

word,

3

it, which will then replenish the fund.

4

for lack of a better

these loans to customers who will then repay

And so,

therefore,

in theory, if everybody

5

continues to pay back the fund,

6

drawn down; and then it will be re -- built back up

7

again to the million dollars at some point in time.

the fund is

Obviously you'll start into this rolling

8

9

that

thing and -- once you get going.

So, it will

10

continue to be drawn down and then paid back, a

11

little bit drawn down, paid back, so on and so

12

forth.

13

So, the term revolving fund is appropriate.
Now,

there is obviously the risk of some

14

credit loss in that, you know,

15

doesn't pay back, et cetera.

16

the grant part of it works.

17

in case somebody
That's generally how

I seemed to catch part of the discussion on

18

the television monitor, and I think your question

19

was what is the impact to the consumer?

20

consumer

21

their typical monthly payment on a -- on your

22

electric bill is -- I guess the example was $80 a

23

month.

24
25

The

I guess, an average family of four,

Under this scenario, they will actually be
paying -- getting a savings of $40 per month.

RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

So,

BF 4/2/02

109

1

they will only be paying $40 approximately per month

2

for the solar heating.
So, in theory,

3

they're actually -- I mean,

4

they'll be saving money every month.

There is going

5

to be a little bit of out-of-pocket moneys from them

6

initially while they wait for their tax rebate.

7

the example given,

8

percent rebate from a tax credit.

9

will -- initially you'll have to put out -- I'm

In

they get this -- they get 35
And so, that

10

looking at this now -- about $735; but you get that

11

back in the form of a tax return, you know,

later.

So, depending how you timed it, they'll be

12
13

out-of-pocket a little bit.

I think the big

14

difference between this program and going to a

15

consumer finance company -- in discussions with Maui

16

Electric, one of the problems with the consumer

17

finance company is, No.1, it's very inconvenient to

18

do.

19

had to -- been sold those things.

I didn't end up

20

purchasing because it's a hassle.

You got to fill

21

out the application.

22

who you don't necessarily know, and they're

23

typically these guys are -- they call it factoring.

24

They usually go and work with the vendors, and they

25

do charge a higher percentage rate.

I don't know if you've ever -- I've actually

You go to the finance company
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were in the neighborhood of, you know, 12 to 16

2

percent.

3

an Associates or those types of companies.

4

They usually end up going to somebody like

So, the interest rate is higher.

Also

5

typically the term is shorter.

I can't remember off

6

the top of my head

7

you will, but, you know,

8

actually came around several years ago to see me

9

is -- my monthly payment was actually going to be

and I haven't shopped this, if
I -- as I recall, when they

10

higher for the first couple of years and then go

11

back down once I paid off the system.

12

In this program it actually starts off that

13

their monthly payments are actually lower from the

14

get-go; and, you know, it replenishes.

15

Now,

from a credit standpoint, you know,

16

again, if you go to a consumer finance company, you

17

don't necessarily know if you're going to get the

18

loan also.

19

we're tying this with Maui Electric

typically

20

Maui Electric has a little bit more

you tend to

21

pay your Maui Electric bill first.

22

know, housing and utility payments are pretty prime

23

on your thing.

24
25

So, what we have decided -- because

I mean, you

So, what we had envisioned is -- for this
program, they would be using their own internal
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credit resources.

In other words,

if you have been

2

current on all your electric payments with Maui

3

Electric over a certain period -- we're still

4

working out the exact details -- then you would

5

qualify for this.
The paperwork would not be -- it's very

6
7

nominal paperwork.

You know,

it wouldn't be a

8

full-blown application, credit check, tax returns,

9

so on and so forth.

So, that's the simplicity side

10

of it on the solar program.

11

the program and -- if there's any other questions.

12

CHAIR HOKAMA:

13

COUNCILMEMBER NISHIKI:

So, that's generally

Mr. Nishiki.
Yeah,

I guess my question is:

If

14

Maui Electric's willing to be the recipient of a

15

million dollars, Wes, and then

16

it's a big amount here in this budget; but, yet,

17

it's real positive.

18

be the recipient of this money, so they're going to

19

safeguard it for us, my question is tying it into

20

the electric bill of that person, okay?

21

if he or she doesn't pay her electric bill, you cut

22

off the electricity.

23

not losing it and --

24

MR. LO:

25

COUNCILMEMBER NISHIKI:

Yeah

I guess, you know,

If Maui Electric is willing to

This way,

I think that's a safeguard for

I'm sorry.
-- I mean, obviously Kimo said he
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1

saved -- how much -- $80 on his electric bill or

2

something.

3

It's just getting it and being able to buy it.

4

why not have Maui Electric do the whole program?

5

Why do we have to get involved?

I mean,

6

CHAIR HOKAMA:

7

COUNCILMEMBER NISHIKI:

8

MR. LO:

9

Okay.

I think all of us know this.

Hold on.

So,

Mr. Lo?

(inaudible) misunderstanding.

I think I've been a little loose in my discussion

of this maybe purposely.

The -- technically,

10

because Maui Electric is a Public Utilities

11

Commission regulated company, in reality,

12

cannot -- if you don't pay your solar portion of

13

that bill, they cannot cut off your electricity.

14

That's Public Utilities Commission lawi but

15

nonetheless they're trying to make it so that the

16

bills come basically together or for Maui Electric,

17

that they're actually collecting it.

18

So, you know,

they

I don't want to mislead you

19

that we have this ultimate power like real property

20

taxi

21

you're going to pay your electric company bill,

22

you're going to pay it.

23

confuse that issue.

24
25

but there's obviously that fear.

I mean, if

So, I didn't want to

Maui Electric is seeking some additional
moneys to supplement this also.
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1

they've just submitted for a grant that will help

2

defray -- unfortunately it can't be used for this

3

program itself, but to pay for all the marketing

4

costs to, you know, get the information out.

5

think their penetration has been the problem in this

6

market is, you know, trying to get people to utilize

7

the solar program.
So, in theory what we're doing is we are

8

9

turning it

the money over to Maui Electric to get

10

this thing started.

11

this program already.

12

$1,000 per unit.

13

it.

14

penetration.

15

I

They are -- they do rebates on
They have a rebate of a

So, they are throwing money into

They were looking for a way to get better

And, again, the Mayor's thinking on this is

16

by having the County be involved and helping the

17

consumer acquire it from the start, you know, we can

18

leverage the dollars and, you know, in the

19

basic sense get our money returned to us.

20

COUNCILMEMBER NISHIKI:

Yeah.

in a

I just would ask that the

21

Administration get together with the Council because

22

I think we have some good ideas, perhaps, also

23

because I'd like -- I would think that whoever is

24

going to buy this has to be an owner of the house

25

and property.

Okay.

No renter is going to do this.
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So --

2

CHAIR HOKAMA:

There's equity in the property.

3

MR. LO:

4

COUNCILMEMBER NISHIKI:

5

CHAIR HOKAMA:

6

COUNCILMEMBER NISHIKI:

Yeah, correct.
Put it on the

It's solid collateral.
property tax or whatever.

And

7

I mean, I don't want this to be, as you stated, a

8

giveaway --

9

MR. LO:

Correct.

10

COUNCILMEMBER NISHIKI:

11

CHAIR HOKAMA:

12

-- or someone to not pay it.

We can condition the legislation,

Mr. Nishiki

13

COUNCILMEMBER NISHIKI:

14

CHAIR HOKAMA:

Okay.

-- that Mr. Lo, before executing the

15

contract, will be required to come back to Council

16

with the details if the initiative passes Committee

17

and Council.

18

Okay.

19

COUNCILMEMBER KANE:

Mr. Kane, anything?
Yeah,

just to follow up on this

20

discussion, because it seems like the intent or the

21

thrust is to -- to assist families or property

22

owners or mortgage holders, however you want to view

23

it, that have the most need for this because we're

24

looking for the -- we're trying to target, I'm

25

assuming, the people who have the most need, you
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1

made the comment earlier and I think -- in our

2

discussion.

3

Who's setting up those parameters since the

4

grant is going to Maui Electric?

5

to be part of the agreement that we come back with,

6

that language setting up the parameters of who gets

7

what, when?

8
9

CHAIR HOKAMA:

So, is that going

I would say that my envisionment, Mr. Kane,

is that Mr. Lo will start his negotiations with Maui

10

Electric; but my plan is if the Committee is going

11

to support this initiative, that part of the

12

condition is they come back to Council for final

13

approval on the specific details because the end

14

bottom line is we are still responsible for the

15

public money.

16

And we want to build in reporting.

We would

17

like to build in, of course, ensure annual auditing

18

of the funds and how it's being utilized and is it

19

being successful to the market or target group that

20

we want to provide this incentive to because if you

21

can -- you know,

22

a truck and put down so many thousand down and pay

23

$400 a month on -- in HECO financing, you know, make

24

up your mind.

25

house?

to me, it's -- hey,

if you can buy

What is your priority for your own

Or if you can afford a -- you know, you make
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l o v e r $100,000, I don't feel a need to support you;
2

and there are those in the $40,000 annual range that

3

may need the -- may need the help.

4
5

Mr. Kane?
COUNCILMEMBER KANE:

The other issue I have is because

6

we're -- our target populace is the ones that are in

7

the most need, we need to recognize that these would

8

be, perhaps, the group that we could correlate a

9

higher percentage of potential default.

10

And I think Mr. Lo kind of mentioned that,

11

you know, these types of programs, you go to the

12

smaller loan houses who have historically

13

just they're known to have higher interest rates of

14

that nature and shorter term loans.

15

reason for that because it's just a higher risk.

16

or it's

And there's a

And that's what we're basically doing, we're

17

stepping into -- and, again, I agree with

18

Mr. Nishiki's thinking.

19

We're trying to help out the people in need and

20

that's our function here; but -- so, how -- how do

21

we deal with that default aspect?

22

will be defaults.

23

work out that way.

24
25

I mean, this is all good.

Because there

I mean, it's just -- it will just

So, if we're dealing with a revolving fund
and over time -- I know you mentioned a sunset,
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1

Mr. Chair; but over time, depending on how long this

2

revolving fund stays intact, it will -- it would

3

diminish.

4

just will have a default component in there.

5

will get less and less over time.

Based on just the law of averages, you
So, it

So, I don't know -- I mean, I don't know

6

7

how -- if that's a question or if that's just

8

something for our Finance Director to think about

9

when he gets into negotiations and how we -- you

10

know, later on when we get into the details,

11

something on the top of my head that I've thought

12

about.

13
14
15
16

17

CHAIR HOKAMA:

just

We'll let Mr. Lo, the professional in the

finance arena, think of options for the County.
COUNCILMEMBER KANE:

Mr. Chair, is he able to give just a

real short response to that?
CHAIR HOKAMA:

I'm not too sure.

I'm just interested
Mr. Lo, are you ready to

18

give a oral response at this point or would you

19

prefer to respond in writing to the Committee?

20

MR. LO:

Mr. Chair, I can just tell you what's been going

21

on so far very quickly; and I'd be more than happy

22

to have participation with the Council on this.

23

A couple things, one is -- I'm not sure if

24

the Mayor had mentioned this earlier.

25

intent to offer the moneys pretty much like an

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

It was our

BF 4/2/02

118

1

affordable housing program where our thought was the

2

first 30 days or whatever amount of days would be

3

available to residents with 80 percent of median

4

income and lower, go up to 120 percent and then open

5

up to the general public was one of the thoughts on

6

that.

7

and -- you know, however the Council feels.
The other thing is on the default, default is

8
9

And then, again, we'd be happy to come back

another story other than, you know, giving the loan

10

out with no interest, et cetera.

11

discussions with Maui Electric,

12

be a default rate charge if they were past due.

13

initial thought -- I think they charge the same

14

amount at Maui Electric.

15

month or 12 percent per annum default rate.

16

It was -- in their
there was going to
The

It is a 1 percent per

And not that the interest means that much to

17

us, but you need to have some deterrent for people

18

to pay.

19

after that,

20

Maui Electric does have a collection department that

21

would, you know, do some basis of collection.

22

thereafter it would be sent to the, you know,

23

collection agency at some point in time which we

24

could set those parameters at.

25

So, that's one part of it.

And obviously

it's still subject to collection; and

COUNCILMEMBER KANE:

And this is all in -- within the
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1

confines of being a Public Utilities Company?

2

mean, all of these functions that you're referring

3

to are all within those confines?

4

MR. LO:

Yeah.

I

I think -- I mean, they -- I think it's

5

not that they're a Public Utilities Company, is that

6

they're just segregated in their duties; but they do

7

this on regular bills also, I guess, on the regular

8

electric bills, from what I understand.

9

COUNCILMEMBER KANE:

Thank you, Mr. Chair.

10

CHAIR HOKAMA:

11

COUNCILMEMBER ARAKAWA:

12

one in this area

13

CHAIR HOKAMA:

Thank you.

Mr. Arakawa.

I got a couple of questions and

And you may not need to -- if you want to

14

go someplace else besides the solar water heater,

15

that's fine.

16
17
18

COUNCILMEMBER ARAKAWA:

One -- first,

I want to hit the

solar water heater; and then I've got another area.
How are you going to deal with the net

19

metering bill that passed legislature?

20

going to be restricting -- let's say I want to put

21

in a solar water heater today.

22

for a solar heater.

23

paid for according to this program between the State

24

and Maui Electric and now the County.

25

Are you

I go in, and I apply

Basically, the whole thing is

I want to put in a -- three times what I need
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1

for my own use, consumption, so that I can generate

2

more electricity, put it back through the net

3

metering program where Maui Electric would have to

4

absorb the extra.

5

that kind of a situation?

6

MR. LO:

How are you going to deal with

Mr. Chair, Councilman Arakawa, I'd be happy to

7

learn more about this from you.

I'm not sure I'm

8

very familiar with that metering and how to deal

9

with that.

I think perhaps as we flesh out this

10

program, that's a good thing we can get into

11

discussion with Maui Electric on.

12

COUNCILMEMBER ARAKAWA:

Because I'm looking at programs

13

where we actually get into a lot of solar, but the

14

idea would be to produce a lot of electricity so

15

that we can sell it back to Maui Electric using the

16

resource.

17

Now, if we're going to be doing that and if

18

the individual homeowner gets into a program where

19

they produce more than they can gen -- they use and

20

they take it back into the Maui Electric system, how

21

are they going to -- how are we going to deal with

22

this through this loan program?

23

MS. BAKER:

This program is simply for solar hot water

24

heater, and it will only be dealing with your water.

25

It's not a -- the equipment that currently exists
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1

for solar hot water is not transferrable or anything

2

else.

3

that then gets distributed to a grid and -- for

4

utilization.

You're not going to have any excess energy

So, it really is not an issue with the net

5
6

metering because it's two different kinds of energy

7

generation.

8

water and save the customers on that because solar

9

heat -- solar -- or, excuse me, heating water for

This is simply to replace solar hot

10

bathrooms, dishes and washing machines is one of the

11

highest users of energy.

12

the cost of that,

13

But this is not a mechanism of generating power to

14

power light bulbs or anything else.

15

your hot water heater.

16

COUNCILMEMBER ARAKAWA:

And so, if you can reduce

then you save consumers money.

It's simply for

And I do understand that because

17

I -- I am currently under the -- or I was under the

18

original system whereby we're reimbursed a lot of

19

the money for putting in solar heaters.

20

MS. BAKER:

21

COUNCILMEMBER ARAKAWA:

Yeah.
But if somebody is also doing

22

solar panels and they add on this component, they

23

can have extra power.

24

programs, but you can actually

25

MS. BAKER:

They're two separate types of

That's right.
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1

COUNCILMEMBER ARAKAWA:

2

MS. BAKER:

3

Yeah.

-- get a positive effect.

But this program is only dealing with

the hot water.

4

COUNCILMEMBER ARAKAWA:

5

MS. BAKER:

6

COUNCILMEMBER ARAKAWA:

So, it -- as far as

You're not going to get into
As far as the rules at this point,

7

we're going to assume that that's not going to

8

happen.

Okay.

I'm just curious about that.

9

CHAIR HOKAMA:

Okay.

Thank you.

10
11

What's your second

question, Mr. Arakawa?
COUNCILMEMBER ARAKAWA:

Yeah, the second question has to

12

do with the MEO -- we have -- the Microenterprise

13

program, we have people in our audience that are

14

representing MEO; and they've been listening to

15

what's going on.

16

part of that board also.

17

And as I've stated before, I'm

I'd like to ask them to be able to come down

18

and explain why they need the funds and why a

19

negative funding would not be beneficial to the

20

organization, if I may.

21

smaller -- less funding this year, why they actually

22

need the funding that they're requesting.

23

CHAIR HOKAMA:

Okay.

24

COUNCIL MEMBERS:

25

CHAIR HOKAMA:

In other words, getting

Any objections from other members?

No objections.

Seeing no objections, you may call your
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testifier, Mr. Arakawa.

2

COUNCILMEMBER ARAKAWA:

3

CHAIR HOKAMA:

4

COUNCILMEMBER ARAKAWA:

Barry.

Thank you, Mr. Lo.
And while Barry is coming down,

5

you know, as we've been going through all the

6

different communities, we've been hearing of all the

7

sex -- the success stories -- all the success

8

stories

9

COUNCILMEMBER KANE:

10

What was that on the record?

COUNCILMEMBER ARAKAWA:

That's me stuttering in the middle

11

of a word -- that the Microenterprise system has

12

been generating.

13

of this throughout our communities; and I think that

14

the Microenterprise system has been one of the most

15

successful programs of its type to help people start

16

small businesses and that entire training process as

17

well.

18

MR. GAY:

So, you know, we're seeing a lot

So, Barry, if you could explain.

Good morning, Chair Hokama, Council members.

19

name is Barry Gay.

20

Development Corporation which runs MEO

21

Microenterprise.

22

I'm the CEO of MEO Business

We do need the total $150,000.

That is for

23

the basic operating expenses for Maui County.

24

Last --

25

CHAIR HOKAMA:

And, Mr. Gay, a few years ago this
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1

Committee was told that for that year's request was

2

the last time that you would need County support.

3

So, why are you continually coming every year for

4

County support?

5

MR. GAY:

Last year when I testified,

I told you that we

6

would like nothing better than to not have to come

7

back,

8

unfortunately we did not get that funding.

that we applied for federal funding; and

9

In the meantime, since I testified last year,

10

we have gotten an SBA grant that has added resources

11

to Maui County; and we have leveraged, with your

12

support of this program, to get additional State

13

support from Office of Community Services to add

14

more resources here, which has allowed us to serve

15

Mo10kai better.

16

Mo10kai.

17

served the community better, and this allows

18

these grants have allowed us to increase our

19

capacity more.

20

not replaced the funding that we need from Maui

21

County.

22

CHAIR HOKAMA:

23

24
25

We've done fast-track classes on

We've done more loans on Molokai.

We've

But the basic fact is that they have

What was the reason by the Federal

Government to deny your request?
MR. GAY:

It was just -- they just denied it.

know,

They -- you

they never -- a few things that they said we
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1

could improve but there were two people from two

2

entities from Hawaii in the final running and the

3

other entity got funding and we did not.

4

know, it's -- they have so much money to work with.

5

CHAIR HOKAMA:

6

MR. GAY:

7

CHAIR HOKAMA:

8

9

It -- you

Just like we do.

Yes.
Okay.

Mr. Arakawa, you have a question for

Mr. Gay?
COUNCILMEMBER ARAKAWA:

No, I just wanted the explanation

10

so that everybody understood that they really do

11

want the -- and need the 150,000 coming from the

12

organization and that the $100,000 would be -- would

13

hurt the organization carrying out the job that it's

14

doing right now.

15

CHAIR HOKAMA:

16

COUNCILMEMBER ARAKAWA:

17

CHAIR HOKAMA:

18
19
20

Okay.
I wanted to bring that up.

Hold on, then.

Hold on, Mr. Arakawa.

Any members have a question for Mr. Gay?
Ms. Johnson.
COUNCILMEMBER JOHNSON:

Thanks, Barry.

I just wanted to

21

find out, do you have any statistical information

22

that you could provide us, maybe how many people you

23

were able to assist last year and just some program

24

information so that we can kind of see where this is

25

going?
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MR. GAY:

Yes, I can provide that information in writing.

2

You know, we're part of a pipeline that serves Maui

3

county that includes SBDC, MEDB, OHA, you know,

4

other -- we assist small businesses.

5

there but -- and we work with each other and support

6

each other for small business support.

We are all

So, it's not just us standing alone or MEDB

7

8

standing alone.

It's we all work together.

And we

9

all make very good use of the funds that we are

10

given, and I'd be glad to provide you the statistics

11

on what our program has done in the last year.

12

COUNCILMEMBER JOHNSON:

And the reason I ask that -- for

13

that information, Mr. Chair, is because, you know,

14

whenever we look at programs, I think the ones that

15

are able to measure some amount of success and

16

provide the taxpayers with some information as to

17

how we're expending their money, then I think that

18

helps us to justify where we go with it in the

19

budget.

20

So, you know, it's totally within, I think,

21

the possibility that we don't have to take money

22

away from either your program and maybe we can give

23

the extra money also to MEDB because I think that

24

that's very important; but I want to be able to know

25

and make a decision (inaudible) for that.
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CHAIR HOKAMA:

One second, please, Ms. Johnson.
Ms. Baker,

2

I'm assuming that ME -- excuse me,

3

wrong agency -- MEO Microenterprise program submits

4

periodic reports to your office to ensure compliance

5

with the grant conditions?

6

MS. BAKER:

Yes,

7

CHAIR HOKAMA:

they do.

Maybe the -- and, again,

I'm not too

8

sure -- I know that she has information.

9

might want to check with what Ms. Baker has; and

So, we

10

then you can ask Mr. Gay to supplement what you need

11

to because -- then I would think -- do you include

12

things like default,

13

MR. GAY:

No,

(inaudible)

that are defaulted?

I don't believe so, not to the County.

It's

14

more of a progress and things that we are doing as

15

far as loans provided,

16

info -- that kind of information.

17

CHAIR HOKAMA:

18

MR. GAY:

jobs generated,

those kind of

Okay.

And, if I may, also,

the -- our current grant

19

that we under -- we are under with the Office of

20

Economic Development did not start until October 5th

21

or 6th.

22

far.

23

the previous grant was -- CDBG didn't end until

24

October 5th.

25

There's only one quarter been reported so far at the

So,

there is only one quarter reporting so

And that's -- the reason that is is because

So,

I

just wanted to mention that.
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end of last year.
CHAIR HOKAMA:

Well, provide for the Committee the

3

histories, total amount of moneys that you have

4

received from the County, how you used it for how

5

many different types of loans, your default rate --

6

MR. GAY:

7

CHAIR HOKAMA:

8
9

Okay.

I'll be happy to.
-- and your last financial audit on the

program.
MR. GAY:

Okay.

10

CHAIR HOKAMA:

Okay.

11

COUNCILMEMBER JOHNSON:

Ms. Johnson?
Thank you very much.

I think that

12

will answer a lot of our questions, too.

13

appreciate -- and we did have many testifiers

14

coming -- even in Molokai, too.

15

you are making an impact on the lives of a lot of

16

small business people.

17

very good reports or gave us very good reports about

18

your ability to assist them.

19

that.

20

CHAIR HOKAMA:

Okay.

I really

So, I know that

So, all of them gave you

So, I thank you for

One thing you may -- you can ask

21

Roz, Mr. Gay, please, we've had people who have

22

spoken in support of your program -- or your funding

23

requests about the overall financial generation or

24

impact that your program does.

25

provide us with specific numbers and -- and be able

I would like you to
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to tell us how you arrived at those numbers, please.

2

MR. GAY:

3

CHAIR HOKAMA:

4
5

Okay.
Okay.

Thank you, Ms. Johnson.

Anyone else for Mr. Gay?
COUNCILMEMBER NISHIKI:

Yeah.

Mr. Nishiki.

I, like you, am concerned

6

because we were told -- I don't know if it was the

7

last budget or the budget prior to this

8

would not be coming.

9

us today that was contingent on getting a federal

10
11

that you

Now, you told me -- you told

grant or loan?
MR. GAY:

Grant.

The -- we are a Community Development
We are certified by the u.s.

12

Financial Institution.

13

Department of the Treasury.

We are like a bank,

14

only not quite like a bank.

We're not regulated.

15

And when the CDFI was established under the

16

Clinton Administration,

17

with which to make grants to support CDFIs

18

nationwide; and that was the grant that we had

19

applied for and we did not get.

20

COUNCILMEMBER NISHIKI:

21

MR. GAY:

22

COUNCILMEMBER NISHIKI:

23

the past?

24
25

MR. GAY:

they established a CDFI fund

What was the grant amount?

We applied for $215,000.

Not from CDFI.

And you've been getting grants in

We've only been a CDFI since May

of 2000.
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COUNCILMEMBER NISHIKI:

In your -- in what you use to send

2

to this Committee, will you be sending to us also

3

what your overhead is, administrative overhead,

4

compared to the moneys that you have right now in

5

Microenterprise?

6

available right now for loans?

7

MR. GAY:

For loans?

What kind of cash do you have

We have $117,000 in -- there's a

8

75,000 and a $42,000 CDBG revolving loan loans,

9

totaling 117,000; and we have one-and-a-quarter

10

million dollar loan to use for loans from Bank of

11

Hawaii.

12

It's the operating expenses that we need to continue

13

the program.

Then -- so, we are fine on the loan funds.

14

COUNCILMEMBER NISHIKI:

15

MR. GAY:

16

Right.

It pays salaries and rents and travel

and everything else.

17

COUNCILMEMBER NISHIKI:

18

from you.

19

Which is administrative overhead?

CHAIR HOKAMA:

20

I'm done.
Okay.

Okay.

21

would like to

22

here.

23

Anyway, hopefully we'll get that

Thank you.
Anyone else for Mr. Gay?

If not, we

I would like to thank you for being

Thank you for being here this morning, Barry.
Mr. Arakawa --

24

COUNCILMEMBER ARAKAWA:

25

CHAIR HOKAMA:

Yes, Mr. Chairman.

-- last question, please; and then we're
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going to re -- I plan to recess.

2

COUNCILMEMBER ARAKAWA:

3

CHAIR HOKAMA:

4

COUNCILMEMBER ARAKAWA:

You're going to recess?

Yes.
In the area of cultural

5

restoration programs, we cut the -- the proposal is

6

to cut the budget by 50,000.
Could you explain -- and we're looking at

7

8

Moku'ula was the No. 1 project that was put together

9

by the Mayor's Economic Summit and the restoration

10

of Moku'ula was considered the most important thing

11

to be working on.
Are we putting any funding -- any County

12
13

funding into that restoration project to try and

14

speed up the process of getting that project

15

restored?

16

17
18

CHAIR HOKAMA:

Are you talking about in addition to the

half million plus we gave?
COUNCILMEMBER ARAKAWA:

In this restoration fund,

the

19

program, I'm just trying to figure out what exactly

20

is happening; and with the money that we gave him, I

21

want to know -- I'd like to know what the status is

22

of all the funding to this point

23

CHAIR HOKAMA:

Ms. Baker, are you able to respond?

24

COUNCILMEMBER ARAKAWA:

25

MS. BAKER:

-- and the timetable.

When Council passed their budget -- passed the
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1

budget last year, there was a proviso in the budget

2

on this particular cultural restoration program item

3

that said that the funds out of here cannot go to

4

any program that's already receiving funds.

5

there's been no expenditures out of here from

6

Moku'ula because Moku'ula had its own separate item.

7

And so,

And so, the folks at Moku'ula are working

8

very diligently on their plans; and as far as I can

9

tell, as a member of the Friends, they are on track

10

and moving forward.

11

told us, the parameters that they gave to us; and

12

so, this has gone to some smaller projects like a

13

fish pond restoration in South Maui, working on some

14

other cultural activities, but not to Moku'ula.

15

COUNCILMEMBER ARAKAWA:

But we honored what Council

So, basically, what you're saying

16

is that in all the other projects that weren't

17

assigned prior, that there aren't a whole lot of

18

projects that are going to need funding.

19

MS. BAKER:

In terms of the ones that we know that are on

20

the horizon that are coming in, we can accommodate

21

the request in -- within that 100,000.

22

COUNCILMEMBER ARAKAWA:

Would the coastal heritage

23

corridor that is in Kihei come under this

24

restoration project?

25

MS. BAKER:

It just finished -- finished out a grant, and
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I'm not aware that they're coming in to ask for
COUNCILMEMBER ARAKAWA:

No, I'm just asking, would it fit

under this category?

4

MS. BAKER:

It might be a stretch.

5

COUNCILMEMBER ARAKAWA:

Because we did have a presentation

6

last night that the KCA was going to make that a

7

priority on their -- well,

8

creating it as a priority for the project this year;

9

and that's why I'm asking whether or not it would be

they're talking about

10

in that area where they can decide we're looking at

11

touching this fund for that kind of a program.

12

you're not

13

probably?

14

CHAIR HOKAMA:

you think it will be a stretch

I would think it would come more under

15

Parks and Recreation Department request,

16

Mr. Arakawa.

17

But

COUNCILMEMBER ARAKAWA:

I'm not sure.

That's why I'm

18

asking.

The -- because it's -- it would be a major

19

project; and the plans of that, it would require

20

extensive funding to be able to get -- to get it

21

through, even just the basic plans to get it

22

started, to do the construction drawings and the

23

analysis.

24

money would be -- I'm going to guess would be more

25

than this; and that's why I'm asking if this was a

It would -- if they were coming in for
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tapable [sic] resource for that.
And if it comes out of -- if -- I

Okay.

2
3

don't believe it's in any budget at this point

4

because we just heard about it last night, and I --

5
6
7

CHAIR HOKAMA:

I'm not sure they even know what kind of

costs it will be in -- involved with this project.
COUNCILMEMBER ARAKAWA:

But that's why I'm inquiring as to

8

whether this is something that is available.

9

don't know.

10

CHAIR HOKAMA:

11

That's why I'm asking.

Okay.
Okay.

I

Thank you.
Members, it is five after 12:00.

The

12

Chair plans to recess until 1:30 p.m. this afternoon

13

back in this chambers.

14

Any further questions for OED, please give

15

them to the Chair.

16

and Mayor Apana for written responses.

17

intention after lunch is to bring up the two last

18

components, SERV and GASB.

19

Okay.

We'll forward them to Ms. Baker
The Chair's

Recess

20

COUNCILMEMBER ARAKAWA:

21

CHAIR HOKAMA:

22

COUNCILMEMBER ARAKAWA:

Mr. Chair?

Yes, Mr. Arakawa.
Yeah.

And, also,

I have a lot of

23

questions that I wanted to ask the Mayor on a lot of

24

the other projects that we've put funding to as to

25

what their status is.

So, after lunch, when we do
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1

the GASB and we do the SERV project, perhaps, if

2

he's available to be --

3

CHAIR HOKAMA:

Okay.

4

COUNCILMEMBER ARAKAWA:

-- to answer all the questions

5

that we've been corning up -- different Committees

6

have been telling me, ask the -- wait for the Mayor

7

to corne in.

8

CHAIR HOKAMA:

9

COUNCILMEMBER ARAKAWA:

10

CHAIR HOKAMA:

11

RECESS:

12

RECONVENE:

13

CHAIR HOKAMA:

14
15

Okay.

Thank you.
Okay.
(Gavel. )

Recess until 1:30.

12:08 p.m.
1:31 p.m.

(Gavel.)

Council's Committee on Budget and

Finance will reconvene.
Members, we have two additional areas for

16

review by you this afternoon.

17

project.

18

Standards Board statement or GASB 34, but we'll

19

start off this afternoon with the Service Efficiency

20

Result Evaluation pro -- Project or SERVo

21

You have the SERV

Then we'll have the Government Accounting

And representing the administration this

22

afternoon is Mr. Ching.

23

the -- his comments; and then we'll open it up for

24

questions by the members.

So, Mr. Ching will give you

Mr. Ching.

25
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SERVICE EFFICIENCY RESULT VALUATION (SERV) PROGRAM

2

3

MR. CHING:

Thank you, Mr. Chair.

Good afternoon.

Good

afternoon, members.

4

Our SERV project office has been in existence

5

6

for almost -- just about two years now.

7

currently have 19 projects of which --

8

?:

Mr. Chairman?

9

MR. CHING:

We

(Inaudible.)

Are we okay?

of which 12 projects are

10

directly under control of our office.

11

projects that we -- come under SERV -- come under a

12

SERV project but are being managed by either other

13

departments or people that are not part of the SERV

14

office.

15

And seven are

The SERV office has -- currently has two

16

members, myself as well as Mr. Pat Nitta.

17

are responsible for,

18

$100,000 worth of allocated funds.

19

And we

last year, approximately

This year we are asking for this Council to

20

approve $130,000 of funds.

21

current projects

22

are complete.

23

the next three to six months.

Three projects have

24

been put on hold indefinitely.

And the remainder

25

have not been scheduled for completion.

Our projects -- our

of our 19 current projects, six

Eight are due to be completed within

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

I believe

BF 4/2/02

1

137

those are two projects.

2

I don't know how far budget Chair would like

3

us to go in terms of describing projects and -- the

4

individual projects and where they're at.

5

CHAIR HOKAMA:

Okay.

Mr. Ching, do you have a listing of

6

all the projects and the various categories you just

7

shared with the Committee, what is completed, what

8

is ongoing, what will not be done?

9

MR. CHING:

I do have a listing.

10

however, for distribution.

11

submit that in writing.

12
13

CHAIR HOKAMA:

I can prepare that and

Members, we'll have that requested

and put that in writing.

14
15

Okay.

It's not formalized yet,

Do you have any other comments, Mr. Ching?
MR. CHING:

No, not unless the Chair would like me to go

16

into details of individual projects and the details

17

of our current budget request.

18
19

CHAIR HOKAMA:

Okay.

what are the projects.

20

MR. CHING:

21

COUNCILMEMBER ARAKAWA:

22
23

I think the members deserve to know

Okay.

Here we go.
Does he have any kind of reference

point that we can look at?
CHAIR HOKAMA:

Okay.

Members, on the detailed budget,

24

SERV program is under 12-14.

25

budget, it is on Page 12-20.

Under the program
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MR. CHING:

Mr. Chair, I -- the reason I didn't forward

2

any documentation with respect to the individual

3

projects and their descriptions and purpose is -- is

4

because for the past two years, we've submitted the

5

same document to this Council; and I didn't think

6

you wanted another copy of the same thing going

7

around but if -- if members would like it

8

9
10

CHAIR HOKAMA:

I hope you're not telling the Committee

that in one year nothing has changed.
MR. CHING:

With respect to the projects that we funded

11

with Fiscal Year 2002, those projects remain the

12

same.

13

project, yes, they've advanced; and I can provide an

14

update of the advancement of each project.

With respect to what has been done with each

15

The descriptions, however, and the purpose of

16

the project remain the same as they were two years

17

ago; and we had submitted a operational action plan

18

dated November 1, 1999 several times to the Council.

19

And I didn't know if you wanted that to be

20

resubmitted or, if you would like to,

21

now.

22

to the members.

23
24
25

I have a copy

Staff can go ahead and make copies and forward

CHAIR HOKAMA:

Do you have a -- the current status of your

projects on that list, Mr. Ching?
MR. CHING:

The current status is not prepared in writing.
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1

It is under construction, and I can complete that

2

and forward that also in a short period of time.

3

4
5

CHAIR HOKAMA:
hand up.

Okay.

Members -- Mr. Arakawa, I saw your

You have a question?

COUNCILMEMBER ARAKAWA:

Yeah.

You know, we're currently

6

under construction at the Woolworth Building for

7

this SERV project.

We have not

I have not yet

8

seen any of the details of that

the diagram of

9

what we're going to be putting in, what we're trying

10

to accomplish with that.

11

$200,000 renting the space.

12

the working drawings so we can take a look at what

13

you're trying to accomplish there?

14

CHAIR HOKAMA:

15

MR. CHING:

We've already spent over
Do you at least have

Mr. Ching?

Personally, no, I don't have those materials.

16

They do exist.

17

your project happens to be under the management of

18

Director of Finance and I believe he will be more

19

than happy to provide that information to you and I

20

believe he will be testifying on that subject when

21

his turn comes up.

22

CHAIR HOKAMA:

23

COUNCILMEMBER ARAKAWA:

Those rna -- that project or part of

Yes, Mr. Arakawa.
It's kind of -- to me, it's been a

24

little bit of a -- frustrating listening to

25

everybody trying to make presentation without giving
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1

us any of the real documentation beforehand and then

2

trying to imagine what's supposed to be there.

3
4
5

In this project I guess we'll wait until
Finance Director comes now to -CHAIR HOKAMA:

Well, I'm going to ask each of the members

6

here this afternoon what your thoughts are before

7

the Chair makes a ruling whether we'll continue this

8

program's review today or just reschedule them.

9

COUNCILMEMBER ARAKAWA:

In -- in a further request,

just

10

for consideration, now, when this was proposed to us

11

and we were talking about it, at least when I got on

12

this Council, we were trying to change the

13

accounting process by which we collect our fees at

14

various places.

15

services.

16

was hoping, today on what all those combined

17

services are going to be -- at least that are going

18

to be in this -- the Woolworth's Building.

19

We're going to combine all those

So, we're going to get a good vision, I

I mean, if we're going to be putting in the

20

collection of community center fees or the

21

collection of refuse fees and the collection of

22

Water Department fees or the collection of -- at

23

least some assurance or some -- some way of seeing

24

that the problem and the concern that they had

25

before were -- the funding was not accounted for.
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1

Some of it was being mishandled, see how some of it

2

is being corrected in process.
I mean,

3

that was one of the major purposes of

4

this.

So, I would like to see how we're trying to

5

take the steps to try and correct some of those

6

concerns that were there a year or so ago.

7

MR. CHING:

Mr. Chairman, I --

8

CHAIR HOKAMA:

9

MR. CHING:

Mr. Ching?

Maybe I ought to back up.

What Councilmember

10

Arakawa is asking about is only one small portion of

11

the actual SERV project.

12

we're doing.

13

manage all those projects alone.

We have 19 projects that

We cannot possibly with two people

So, we solicited the help of others who are

14
15

capable of helping us; and the service center

16

project, as being one of the 19, is being headed by

17

Wes Lo and the Department of Finance.

18

So, rather than I trying to come to give you

19

information specific to his project, I'd rather that

20

the Project Director or Project Manager be here to

21

address those concerns.

22

when it's his turn, to address that project

23

specifically.

24

COUNCILMEMBER ARAKAWA:

25

CHAIR HOKAMA:

And I'm sure he's prepared,

Mr. Chairman?

I understand what Mr. Ching is saying; and
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1

yet I understand what you're requesting,

2

Mr. Arakawa.

3

COUNCILMEMBER ARAKAWA:

You know, very basically if he's

4

saying there are 19 projects, we don't have

5

don't have a list before me of 19 projects.

6

have a list -- I don't know what he's going to be

7

responsible for or not.

very least what's presented to us should have a list

10

of the 19 projects, who's working on what 19

11

projects, what their titles are --

12

CHAIR HOKAMA:

13

COUNCILMEMBER ARAKAWA:

14

CHAIR HOKAMA:

15

I understand.
I mean, there's nothing here.

You stated it well enough, Mr. Arakawa.

Thank you.

16

17

I don't

If he's spinning all this stuff off, at the

8
9

I

Mr. Kane?
COUNCILMEMBER KANE:

I would request, Mr. Chairman,

18

that

19

that we reschedule this meeting so that we have some

20

documentation that we can look at so we can have a

21

meaningful discussion based on the information that

22

we have to talk about these programs.

23

just my opinion to you as the Chair, request

The other point, Mr. Chair, is that in the

24

white folder, there's a -- under the program

25

resources General Fund, there's an expansion request
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1

of 50,000; but in the details it's packaged in

2

together on 12-15 under the services portion of the

3

project.

4

expansion in the details versus the budget.

So, there's no explanation specific to the

So, if there's any way we can get a breakdown

5
6

of that as well with the documentation that -- that

7

Mr. Ching and Mr. Nitta can provide to this body so

8

we can understand fully what the expansion is and

9

have that information.

And other than that, I have

10

no further questions until we receive more

11

information.

12

CHAIR HOKAMA:

13

COUNCILMEMBER NISHIKI:

Thank you.

Mr. Nishiki.

Similarly there's nothing for us

14

to look at to even have any (inaudible).

So,

15

hopefully Mr. Ching can come in and tell us the

16

other areas and, as was asked by Mr. Arakawa, who is

17

responsible in those areas.
I was looking at program measures, David,

18
19

SERV initiative project completed; and you have

20

photo of 18 projects.

21

complete 11.

The estimate from 2002 was to

What are the actuals to date, three?

22

MR. CHING:

23

COUNCILMEMBER NISHIKI:

24

MR. CHING:

25

COUNCILMEMBER NISHIKI:

There's actually six.
Six have been completed?

Yes.
You're estimating to complete
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eleven?

2

MR. CHING:

Yes.

3

COUNCILMEMBER NISHIKI:

4

CHAIR HOKAMA:

5

COUNCILMEMBER NISHIKI:

6

CHAIR HOKAMA:

9
10

Current status.

Okay.

COUNCILMEMBER MOLINA:

Yeah.

(Inaudible) I think it would

information before -CHAIR HOKAMA:

12

COUNCILMEMBER MOLINA:

13

CHAIR HOKAMA:

Thank you.
we make any decisions.

Thank you.
Mr. Carroll, anything?

14

16

Thank you very much, Mr. Nishiki.

be more appropriate for us to have the relevant

11

15

Yeah, the current, I guess.

Mr. Molina.

7
8

And so, if we could get the --

COUNCILMEMBER CARROLL:

I'll wait until we have the

information.

17

CHAIR HOKAMA:

Okay.

18

COUNCILMEMBER ARAKAWA:

19

CHAIR HOKAMA:

20

COUNCILMEMBER ARAKAWA:

Just for clarification --

Yes, Mr. Arakawa.
Just for clarification to reading

21

what Wayne is saying, now, is that first column

22

initiative projects, 18 total projects -- you have

23

three completed there.

24

another nine estimated; and three completed there.

25

So, are we looking at 22 estimated and six completed

On the second row, you have
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1

or is the number on the first line, which is three

2

actual completed to date, the -- how am I reading

3

this?

4
5

6

CHAIR HOKAMA:

Okay.

We'll ask Mr. Ching to give us a

comment, please.
MR. CHING:

well, currently there's a

The total of

7

total of 19 projects.

We just added a project

8

within the past two months.

9

complete with six of those 19 projects.

We're -- we are
We have

10

another 12 projects yet to be completed.

11

actually I should say 13 projects yet to be

12

completed with the new projects.

13

numbers are a little off.

14

COUNCILMEMBER ARAKAWA:

Okay.

Or

I believe these

So, the number of projects

15

that you have here are not -- is not accurate then.

16

The 22 is not an accurate number.

17

accurate number?

18

MR. CHING:

19 is the

Actually how it reads is that of the eleven

19

projects that we plan to complete in Fiscal Year

20

2002, nine, we plan to complete under what our

21

consultants estimated costs for the project were to

22

be, while two would be over estimated costs of the

23

project.

24

to complete 11 projects this year on the 18

25

So, we're actually saying that we're going

COUNCILMEMBER ARAKAWA:

So, the number eleven is
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2
3

4
5

inaccurate.
MR. CHING:

No.

That should be 19.
The number eleven is what we estimated to

complete this year.
COUNCILMEMBER ARAKAWA:

But the actual projects that you

have are 19.

6

MR. CHING:

Are 19 projects, yes.

7

COUNCILMEMBER ARAKAWA:

Okay.

So, it's 19; and actually

8

completed are six.

9

picture of what you're trying to say.

10

CHAIR HOKAMA:

No.

I'm just trying to get a good

Mr. Arakawa, I understand.

And so,

11

the Chair is going to inform the Committee that

12

we'll end this portion of this meeting regarding

13

SERVo

14

It will be done in a few minutes.
The Chair is going to request to the Office

15

of the Mayor that we want the current status of all

16

SERV projects.

17

spent from the original allocation of two years ago,

18

what was the terms and agreement for full funding by

19

the Council two years ago.

20

assessment when Mr. Ching returns whether or not

21

we'll continue to support this initiative or not.

22
23

Okay.
COUNCILMEMBER KANE:

We want to see how the money was

We will then make an

Mr. Kane.
Mr. Chair, I ask you to consider also

24

if we can get an ETC on each of those projects,

25

estimated time of completion, so that we --
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1

CHAIR HOKAMA:

2

COUNCILMEMBER KANE:

3

time frame --

4

CHAIR HOKAMA:

Okay.
-- understand what -- what kind of

We'll ask for the breakdown, date

5

initiated, status, anticipated date of completion,

6

and the amount of resources required either position

7

count or financial or combination.

8

COUNCILMEMBER KANE:

9

CHAIR HOKAMA:

10

11

Thank you.

Okay.

Hold on, Mr. Arakawa.

It's

Mr. Nishiki's opportunity.
COUNCILMEMBER NISHIKI:

Yeah.

The other concern would be

12

if these projects are not completed, under any

13

private contract, would we have to spend more money

14

for consultants or whatever?

15
16

17
18
19
20

21
22

CHAIR HOKAMA:

Do you want that as part of the request,

Mr. Nishiki?
COUNCILMEMBER NISHIKI:

Well -- because I'm sure that

they're going to -- yes.
CHAIR HOKAMA:

Okay.

That will be part of the request.

Thank you.
Anything -- Mr. Molina?
COUNCILMEMBER JOHNSON:

Ms. Johnson?

I know that this is a little bit

23

different area than, you know, the traditional parts

24

of a budget because what we've been asking from all

25

of the other individuals that have come forward are
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1

to highlight basically the differences between last

2

year's budget items and then this year's.

3

So, I think, you know, with all respect to

4

Mr. Ching, I -- you know, it's kind of -- I don't

5

know if that's what he was expecting in this

6

particular situation to explain or not; but I think

7

that where there are other areas within the budget

8

that are similar to this where it might not be a

9

differential in the expenditures but where there are

10

programs and there are progress reports that are

11

needed, at least to evaluate where we're going with

12

these programs and initiatives, I would ask that any

13

department that falls into that category, please,

14

you know, don't come and just expect us to know

15

where you are with these things.

16

the information --

17

18

CHAIR HOKAMA:

If they want funding,

please come with

they'll be prepared,

Ms. Johnson.

19

COUNCILMEMBER JOHNSON:

20

CHAIR HOKAMA:

21

COUNCILMEMBER ARAKAWA:

Thank you.

Mr. Carroll?

Okay.

Mr. Arakawa.

Just to add a little bit to

22

what -- for each one of these categories, if we

23

could get the -- a description of what each of these

24

projects are and the scope on the purpose of each of

25

the projects, where we're trying to go with it,
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1

because if there are -- there are 19 clear different

2

areas, then we should be able to look at 19 clear

3

different areas -- the scope of what they are, what

4

they're intended to do, and all the other stuff that

5

Councilmember Kane asked for.

6

CHAIR HOKAMA:

Okay.

7

MR. CHING:

8

CHAIR HOKAMA:

9

COUNCILMEMBER KANE:

Thank you.

Mr. Chair?
Mr. Kane?
No, I just wanted to -- it seems like

10

we already have that initial scope that Mr. Ching

11

talked about.

12

body.

13

CHAIR HOKAMA:

14

COUNCILMEMBER KANE:

That was already submitted to this

That's correct.
What this body is asking for is an

15

update on the status of each of those projects; but

16

what was just asked for,

17

possession.

18

CHAIR HOKAMA:

Okay.

19

COUNCILMEMBER ARAKAWA:

I think, is already in our

Thank you.

Mr. Arakawa.

I don't believe so, because if

20

we've already gone from eleven different initiatives

21

to 19, this Council was never apprised of the

22

increase; and if we have the descriptions of all

23

eleven that were already

24

put in, I'd like to have my memory refreshed because

25

I would like to see all of those again broken down

initiatives that were
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one by one.

If we already have it, fine.

2

send it back down

3

CHAIR HOKAMA:

4

COUNCILMEMBER ARAKAWA:

5

6
7

8

9
10
11
12

Then just

Okay.
-- with all the descriptions; but

I don't remember seeing it.
CHAIR HOKAMA:

Thank you, Mr. -- staff, do we have

anything that you can recall in our files?
MS. KOLLER:

Mr. Chair, I'm sure we have something from

last year; and we can look at the files.

And then

what we don't have, we can request again.
CHAIR HOKAMA:

Okay.

And then, of course, the office will

provide the current status.

13

MS. KOLLER:

Right.

14

CHAIR HOKAMA:

15

MR. CHING:

16

CHAIR HOKAMA:

17

MR. CHING:

Okay.

Mr. Chair?
Yes, Mr. Ching.

Thank you, Councilmember Johnson, for pointing

18

that out.

Yeah, I did -- I apologize to the

19

Committee for not coming with a repeat of the

20

documentation that had already been submitted.

21

was under the impression that because this is an

22

ongoing project, members are familiar with it and

23

that the focus would be on what our budget requests

24

are for the coming year and, if anything was new,

25

that we bring that up.
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1

I do have a new project that was added that

2

I'm prepared to comment on, but I'll save that for

3

our -- for when we come back.

4

Committee will understand that it wasn't our intent

5

to not inform you of what's going on.

6

the impression that you had an idea and that we'd be

7

talking about what our future funding requirements

8

would be.

9

updates

10

CHAIR HOKAMA:

And I just hope this

We were under

So, I'd be happy to complete the project

Mr. Ching, since you do have the

11

opportunity this afternoon, share with us the new

12

project -- well, what you can this afternoon.

13

MR. CHING:

Sure.

Right now, in order to facilitate a

14

large efficiency opportunity in our Parks and

15

Recreation Department and in order to enhance the

16

capabilities of that department's ability to provide

17

facilities reservations to our community, we've

18

embarked on a project to build a centralized

19

permitting -- facilities permitting computer

20

application as well as an Internet offering.

21

And this project is currently underway.

22

involves the complete business process review of the

23

nine Parks District Offices and their facilities

24

reservations procedures.

25

those.

It

It involves reengineering

It involves the acquisition and installation
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1

of software, computer software, to help facilitate

2

them doing that job.

3

reengineering those processes so that they can

4

become centralized.

5

conversion; and then we'll deploy the centralized

6

capabilities, management capabilities, of that

7

system starting in October of this year.

We'll take care of data

So, that's our target completion date for

8
9

And it also involves

that project.

We should be able to have -- our

10

community should be able to go to any Parks District

11

office or call any Parks District Office and reserve

12

a facility in any Park District.

13

able to go on to the Internet and do the same

14

activity.

15

that's our new addition to our program.

16
17
18

CHAIR HOKAMA:

They will also be

So, that project is well underway; and

Okay.

What kind of resources are you

committing to that new initiative?
MR. CHING:

Right now, between our Parks Office and our

19

2002 SERV budget money, we're committing

20

approximately $155,000 between this year and next

21

year, Fiscal Year 2002; and then Parks will be

22

asking for some of that funds in Fiscal Year 2003's

23

budget.

24
25

So, your total anticipated project costs is
about $155,000 to do that.

That includes software
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1

acquisition.

2

business process review, and change management.

3

CHAIR HOKAMA:

That includes project management,

So, Mr. Ching, you -- my understanding of

4

what you have just informed the Committee is that

5

you are pretty -- more than halfway to finishing

6

this new project, No. 19?

7

MR. CHING:

Actually we are in the business process review

8

and reengineering stage.

9

will be data conversion, then software installation

10

and training and implementation of the new business

11

processes to support this application.

12

CHAIR HOKAMA:

13

The next critical phase

So, you chose to not do certain projects

and put those resources to this project?

14

MR. CHING:

Correct.

15

CHAIR HOKAMA:

Okay.

Members, I am going to cut it

16

because I think we should be able to look at the big

17

picture and see how this fits into their SERV

18

program so you can make the best assessment

19

possible.

20

They are requesting 360,000 -- excuse me,

21

that is for Mr. Taguchi.

22

?:

259.

23

CHAIR HOKAMA:

259, increase of 50,000.

So, while I know

24

this can take a lot of questions,

I'd prefer you to

25

have some documentation in front of you.
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1

office was able to get something as a handout, but

2

I'm going to use the time to go to GASB 34.
Okay.

3

We will reschedule Mr. Ching and allow

4

you the time to review the documentation; and then

5

when Mr. Ching is scheduled for a return, we can

6

have a productive meeting at that specific time.
Okay.

7

8
9

three-minute recess.
RECESS:

(Gavel.)

1:58 p.m.

10

RECONVENE:

11

CHAIR HOKAMA:

12

Members, the Chair is going to take a

2:13 p.m.

(Gavel.)

We shall reconvene the Budget and

Finance meeting of April 2nd.

13
14

GOVERNMENTAL ACCOUNTING STANDARDS BOARD (BASB 34)

15
16

CHAIR HOKAMA:

Okay.

Members, thank you.

The last part

17

of the Office of the Mayor's request for today is

18

GASB 34; and representing the Mayor's Office is

19

Mr. Lance Taguchi, Executive Assistant.

20
21
22
23
24
25

Mr. Taguchi, if you would give us your
comments this afternoon, please.
MR. TAGUCHI:

I have no major comments.

I'm open to

questions.
CHAIR HOKAMA:

I think you need, then, to explain what is

this $275,000 expansion.
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1

MR. TAGUCHI:

2

COUNCILMEMBER KANE:

3

4
5
6

Oh.
Thank you, Mr. Chair.

That's a good

starting point.
CHAIR HOKAMA:

Obviously it wasn't a big item for

Mr. Taguchi.
MR. TAGUCHI:

Basically what we're asking for in this year

7

is composed of $25,000 for continued assistance on

8

the IFAS and TRIAD software programs that the County

9

currently uses.

10

CHAIR HOKAMA:

A lot of

Mr. Taguchi, let me interrupt.

You deal

11

with that regularly.

12

TRIAD, ISIS [sic] is very familiar to you.

13

MR. TAGUCHI:

14

CHAIR HOKAMA:

So, these terms you throw out,

Okay.
You need to go from a point that we're not

15

very familiar with all this acronyms or specific

16

terms that you use daily.

17

explain it to us in the longer version, please.

18

MR. TAGUCHI:

Okay.

So, if you could kind of

The Integrated Fund Accounting System

19

is basically the primary accounting system for the

20

County of Maui.

21

information on what is spent, appropriated; and it

22

encompasses all the different accounts.

23

This is where you get all the

The TRIAD system that I'm referring to refers

24

to a fixed asset management system which handles a

25

lot of the record keeping for fixed assets; and in
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1

the future years,

2

of fixed assets and infrastructure assets.

3

they will handle the depreciation

So, these two softwares are supported by a

4

vendor; and the vendor is Bitech.

5

do is set aside moneys so that we can call in

6

consultants to assist us in modifying or producing

7

the reports necessary for compliance to GASB 34,

8

which is the Government Accounting Standards Board

9

Statement No. 34.

10

What we need to

So, we anticipate needing approximately

11

$25,000 for continued assistance on these things.

12

The $275,000 that we are requesting in fiscal year

13

end '03 is to handle some consulting and

14

infrastructure.

15

Part of the requirements of GASB 34 is that

16

we take into account infrastructure assets.

17

to depreciate those assets to reflect the true cost

18

of government, in a sense.

19

We need

Prior to this, government accounting did not

20

require us to depreciate.

21

depreciate is a method of allocation.

22

kind of misunderstand, and they think that

23

depreciation is a noncost item.

24

be true because you might pay for -- for example, if

25

you pay for a piece of equipment up front,

When I say "depreciate,"
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1

one-time expenditure; but the use of that equipment

2

will go over a period of years.

3

So, the theory on depreciation is that it's

4

allotting for the actual use of the equipment.

5

don't use all that equipment in one year.

6

for maybe five years.

7

method of depreciation.

It lasts

So, that's what we consider a

So, the 275,000 is for consultants to come in

8

9

You

and help us.

Many CPA firms and other people are

10

constantly doing this because it doesn't apply only

11

to the County of Maui.

12

agencies.

13

which we need to tap into to get a better

14

understanding of what makes sense for the County and

15

to also evaluate the direction we're taking.

16
17

CHAIR HOKAMA:

It applies to all government

And they have expertise and resources

Okay.

Anything else at this time,

Mr. Taguchi?

18

MR. TAGUCHI:

19

CHAIR HOKAMA:

No, that's it.
Okay.

And what is the deadline we're

20

dealing with to get this installed or working -- in

21

working order?

22

be part of our ongoing operations?

23

MR. TAGUCHI:

What year are we looking for this to

There are actually two deadlines.

The first

24

is for presentation of financial reports according

25

to the standard, and that would be effective for
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fiscal year end '02.

2

So, when our financial statements come out,

3

they need to be in compliance with the reporting

4

side of GASB 34.

5

which encompasses valuing all inventory,

6

infrastructure, as well as fixed assets, there is

7

actually, we have five more years.

8

theoretically, we could comply five years later.

9

So, is that fiscal year end '07.

10

CHAIR HOKAMA:

11

MR. TAGUCHI:

The infrastructure side of GASB 34

So,

And that's for the hardware?
That would be for the reporting of

12

infrastructure assets.

13

comply with reporting of infrastructure assets

14

within the fiscal year end '02, however; but the

15

deadline would be that we have five more years.

16

CHAIR HOKAMA:

Okay.

We intend to go ahead and

And one more question for -- I'll

17

open it up to the members.

18

sufficient resources to meet this initial deadline

19

that is due, I would say, June, this year?

20
21
22
23

MR. TAGUCHI:

You currently have

Due for the reporting -- provided that I

have these funds, yes.
CHAIR HOKAMA:

Are you -- we already appropriated you,

yeah, for this current year?

24

MR. TAGUCHI:

25

CHAIR HOKAMA:

Yes.
So, you have the resources to complete the
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initial requirement?
MR. TAGUCHI:

What we need to do up until fiscal year end

'02.
CHAIR HOKAMA:

Okay.

Let's see.

5

6

okay.

7

Mr. Taguchi?

8
9

Thank you very much.
Finance comes under me.

We'll start with Mr. Kane.

COUNCILMEMBER KANE:

So--

Any questions for

First, a clarification question,

Mr. Chair, your deadline for us to, I guess, start

10

implementing for us -- for our day-to-day

11

operations, I guess, from a finance standpoint is

12

five years; but your intention is what now?

13

Trip

14

what are we

15

attempting to do so that we, as a County, can

16

implement this and start dealing with it in our

17

interaction between legislative and administrative

18

bodies.

19

MR. TAGUCHI:

again, clarify that.

What we're

what is your Administration

The deadline for having our financial

20

statements in the format as prescribed by GASB 34,

21

which has a lot of format changes, is that when we

22

present our financial statements for the year-end

23

6-30-02, it needs to be in compliance.

24
25

Because the Government Account of standing
Government Accounting Standards Board knew that
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1

valuing infrastructure assets is such a monumental

2

task, they allowed an additional five years for the

3

infrastructure portion.

4

However, because -- it's problematic because

5

if you did the first without doing the second, your

6

financial statements would be skewed because you're

7

not representing the full assets that you have or

8

the full value of things that you have.

9

So, what we will be doing is valuing the

10

infrastructure assets as best as we can to present

11

in the '02 statements as well.

12

we're going to go ahead and try and comply to the

13

infrastructure portion in '02 as well and not do it

14

later on.

15

COUNCILMEMBER KANE:

Okay.

So, in other words,

So, Mr. Chair, follow-up

16

question to that, so, it's this Administration's

17

intention that when we talk about the next budget,

18

that we will be in full -- we will be ready to

19

implement the GASB 34 approach to handling our

20

budget requests and our objectives for CIP projects,

21

maintenance schedules, for our assets.

22

Are those things -- would that be a relevant

23

question to GASB 34 as far as you folks coming to

24

us -- because you're looking at finishing it by the

25

end of this year.

We're done with this -- this
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budget cycle by then.

2

So, when you come to us next year, do -- can

3

we anticipate that you folks will be using the GASB

4

34 guidance or guidelines to implement future

5

budgets with respect to maintenance of County assets

6

like maintenance schedules or maintenance programs

7

as well as CIP project requests?

8

9

MR. TAGUCHI:

Councilmember Kane, the requirements for

GASB 34 actually lie in its financial statement

10

presentation; and on the infrastructure side of it,

11

we have various methods that are available to us.

12

The majority of the counties and

13

municipalities are all going to go with

14

depreciation.

15

involves evaluating your asset at what condition it

16

is, figuring out what condition you want to keep it

17

at, and then funding accordingly; and every three

18

years or so you go back and relook at it.

19

or municipality that I know of has elected to do

20

that because of the cost involved in doing so.

21

There's an alternative method which

No county

But you're right in the sense that GASB 34

22

was an attempt to try and address the concerns you

23

just brought up about maintenance and all of these

24

things.

25

of getting in compliance we can try and do but we

So, there are some things as a by-product
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1

can still be in compliance without doing the things

2

that you mentioned; but it makes sense to do

3

whatever we can to improve the way we maintain

4

things and how we check things.

5

COUNCILMEMBER KANE:

Mr. Chair, a general question that

6

is the objective of this Administration then to

7

comply for the sake of complying or is it to comply

8

and utilize the reason why GASB 34 is before us in

9

the first place?
It sounds like we're just complying for the

10
11

sake of complying and not really taking on the

12

responsibility and, I guess, the -- the good

13

business pra -- or the good government practice of

14

assessing or analyzing our resources and then

15

carrying through quality service to our communities

16

based on the guidelines of GASB 34.

17

MR. TAGUCHI:

It's the Administration's -- what we are

18

trying to do is make sure, one, that we comply to

19

the financial presentations and things that are

20

required by GASB 34 for fiscal year end '02.

21

We also, like you, look at it as an

22

opportunity to do things better, to take care of

23

making our departments more effective and efficient,

24

to getting better schedules on how to maintain

25

things.
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1

However,

the way that we approach it is more

2

we'll do the things that make sense to do that we

3

can do -- I mean, that we can accomplish in a year's

4

time.

5

done, but we need to approach them systematically.

There are many things that probably can be

For example, one of the areas of our concern

6

7

would be our roadways.

8

we have anticipated doing some things with GIS to

9

help our Public Works Division maintain the roadways

10

So,

there are -- you know,

better.
However,

11

I -- I must tell you that just be

12

by complying to GASB 34, everything cannot happen

13

at -- all at once.

14

So, what we're looking at is doing the things that

15

have

16

make us more efficient.

17

for the sake of doing things.

18

It's such a massive project.

that make sense to do.

You know,

it will

We're not just doing things

I'll give you an example.

Some

19

municipalities have elected to go ahead and issue

20

large consulting contracts to go and GIS locate all

21

of their infrastructure assets and they elected to

22

do that and it amounts to quite a big contract.

23

My concern with doing things like that is

24

that if we gather all this information and the

25

departments are not able to -- and they're not
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1

geared up to maintain the information and use the

2

information effectively, then I -- I didn't think

3

that we should spend that kind of money to do it.

4

When the departments buy into the process, then we

5

can go ahead and then it make sense to do these

6

things going forward.

7

COUNCILMEMBER KANE:

Thank you.

Mr. Chair, my question is

8

a yes/no -- if you know the answer, Mr. Chair, it's

9

a yes/no question.

10

unfunded federal mandate?

11

CHAIR HOKAMA:

12

COUNCILMEMBER KANE:

13

CHAIR HOKAMA:

14

15
16

17
18
19

Is GASB 34 considered an

Yes.
Thank you.

Before I ask Mr. Arakawa, Mr. Taguchi, are

you getting resistance from the departments?
MR. TAGUCHI:

I'm not getting any resistance from the

departments.
CHAIR HOKAMA:

However--

Because you mentioned the need for them to

buy in and if they're not cooperating -MR. TAGUCHI:

I guess what I'm trying to say is that

20

whenever we do anything, we need to have the

21

departments participate and believe in it so that we

22

can move forward.

23

It's not a top (inaudible) to

in order to

24

get people to use the tools that are available, we

25

need to work with them, like in any other private
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industry or anything like that.

2

CHAIR HOKAMA:

Mr. Arakawa?

3

COUNCILMEMBER ARAKAWA:

I'm mulling over your question to

4

Councilmember Kane as well as to Councilmember

5

Hokama because this is something that is a reporting

6

system that is being implemented nationwide; and

7

we're trying to become consistent nationwide.

8

not a requirement, per se; but because of the

9

accounting systems that we use to report with each

10

of the other municipal organizations, this is

11

becoming the standard.

It's

That's really what it is.

12

Now, your reply to Councilmember Hokama as to

13

resistance within the department, what have you done

14

with each of the departments as far as talking to

15

them to be able to work to get these programs

16

implemented?

17

that is giving you or has not bought into this

18

project or -- why that comment?

19

MR. TAGUCHI:

Are -- is there anyone department

I -- you know,

I'm sorry if I gave the

20

interpre -- the impression that the departments are

21

not working with me.

22

things, and a lot of the discussion that I present

23

to them is that these are the requirements for

24

GASB 34.

25

necessary.

They are.

We discuss various

So, they're getting me information that is
And we try to find opportunities to
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1

utilize this to make the departments even more

2

efficient than they already are at.
I mean, that -- and it's not that they resist

3

4

it.

5

very -- the scope of the project is very large,

6

yeah.

7

However, this is a very -- this project is

So, we're trying to do what --

COUNCILMEMBER ARAKAWA:

Because your statement to

8

Councilmember Kane and your opening statements on

9

this project was we're going to try and do this by

10

the end of this fiscal year, which we're at the end

11

of -- pretty close.

12

fiscal year.

13

CHAIR HOKAMA:

14

COUNCILMEMBER ARAKAWA:

I mean, July 1st begins the new

We're in the last quarter.
Yeah.

So, we're just about at the

15

tail end of it.

16

haven't bought into this project by now and you're

17

not getting all of that information put into the

18

program at this stage and we're so close to the end

19

of the fiscal year, at the same time you're also

20

saying that the inventory -- you're going to be

21

trying to get that done by the end of this fiscal

22

year.

23

in that's what I heard you say, you're going to try

24

and get both done by the end of this year?

25

MR. TAGUCHI:

Now, if all of the departments

That's what I heard you say.

Am I incorrect

I did not say it's going to be the end of
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1

this year.

2

COUNCILMEMBER ARAKAWA:

3

MR. TAGUCHI:

'02 fiscal year.

'02 fiscal year ends June 30, that is

4

correct.

5

don't come out until sometime thereafter.

6

there's a few more months before the financial

7

statement comes out.

8
9

The -- the financial statements themselves

COUNCILMEMBER ARAKAWA:

Af--

But all -- all of the -- all of

the information that you're given until the end of

10

this fiscal year have to -- if you're going to be in

11

compliance with this, have to fit according to what

12

you're trying to -- what you're going to get out at

13

the end of the year,

14

MR. TAGUCHI:

Yeah.

isn't it?

We have made changes to the financial

15

statement to capture the information,

that is

16

correct; but the actual compiling of the financial

17

statement

18

financial statement just comes out.

it's not like the year ends and the

19

COUNCILMEMBER ARAKAWA:

20

MR. TAGUCHI:

I know.

There is a period of time where there are

21

adjusting journal entries and all these things that

22

go into compiling of the financial statements

23

themselves.

24
25

COUNCILMEMBER ARAKAWA:

Well,

let's just take,

for

example, an inventory of a vehicle or all the
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1

vehicles within any department; and the ability to

2

depreciate the vehicles depending on the lifespan of

3

the vehicle, do you already have all the lifespans

4

of the vehicles in inventory so that you know when

5

they need to be replaced and what their value is at

6

this point depending on where they are as far as

7

lifespan?

8

MR. TAGUCHI:

We have records on vehicles, yes.

9

COUNCILMEMBER ARAKAWA:

But is that going to be part of

10

the recording where you have to put it in where

11

we're going to be replacing "X" number of vehicles

12

every year because this is their lifespan?

13

say a vehicle is six years.

14

has a six-year lifespan, for example.

15

Let's

Our fleet of cars is

And when you're starting this system, you

16

need to know how many are in the sixth year of

17

that

18

in the fifth year that have one more year, how many

19

are in the fourth year that have two more years, et

20

cetera, how many brand-new, so that you know what

21

their actual value is according to the schedule as

22

to when they're going to be depreciated out.

23

and are ready to be replaced, how many are

Do you have all of that already in the

in

24

what you're asking the departments?

25

that when you present your report, that's all going
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to be there?
MR. TAGUCHI:

The departments have records regarding

3

well, the Department of Finance has records

4

regarding when vehicles were purchased; and there is

5

a method that is being used to determine the fair

6

market value at a point in time.

7

depreciated.

8
9

10
11
12
13

COUNCILMEMBER ARAKAWA:

And that will be

So, that's going to be part of

your report when it comes out at the end of this
fiscal year when you report for '02?
MR. TAGUCHI:

Yeah.

By the time the financial statement

comes out, that would be calculated, yes.
COUNCILMEMBER ARAKAWA:

And all the buildings that we

14

have, all the fixed assets that we have, you're

15

going to be doing the same thing?

16

MR. TAGUCHI:

That is correct.

17

COUNCILMEMBER ARAKAWA:

18

MR. TAGUCHI:

19

COUNCILMEMBER ARAKAWA:

So, for instance, this building --

Uh-huh.
-- what would you have appraised

20

the life expectancy of this building?

21

would we be as far as repair, replacement, or value

22

of the building?

23

MR. TAGUCHI:

And where

I'm not quite sure when you say repair and

24

placement; but in terms of the value of the building

25

would be based on historical costs, the costs of
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this building.

2

COUNCILMEMBER ARAKAWA:

3

MR. TAGUCHI:

So--

Then it would be depreciated over a useful

4

life, yes.

5

COUNCILMEMBER ARAKAWA:

So, what would be your es -- your

6

useful life have been for this building?

7

established that?

8
9

MR. TAGUCHI:

Have you

The -- what you're going to find in that --

all the different municipalities and county -- well,

10

all the different governmental entities, they may

11

elect to depreciate things a little differently.

12

The reason why we ask consultants to help us,

13

because even though individual municipalities may --

14
15

COUNCILMEMBER ARAKAWA:

I'm just asking you

16

MR. TAGUCHI:

17

COUNCILMEMBER ARAKAWA:

18

It doesn't -- it doesn't matter.

Oh, okay.
-- a very simple question.

Have

you determined the life expectancy of this building?

19

MR. TAGUCHI:

Not yet, but we will.

20

COUNCILMEMBER ARAKAWA:

Okay.

And every facility that we

21

have that is a fixed asset, have you determined the

22

life expectancy of each of those assets?

23

MR. TAGUCHI:

24

COUNCILMEMBER ARAKAWA:

25

Not yet, but we will.
So, by the time we get the '02

accountant -- accounting of it, it's going to be in
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that format?

2

MR. TAGUCHI:

It -- yes.

3

COUNCILMEMBER ARAKAWA:

So, at this time when -- after

4

your report comes out, if we look at all of the

5

things we need to fund for next year, we'll be able

6

to determine off of your accounting records what the

7

following year expectancy is going to be, in other

8

words, how many vehicles we're going to need to

9

fund, how many buildings are at their -- at the

10

point where we need to replace them, how many pieces

11

of equipment that we have that are going to need to

12

be replaced and when,

13

reporting?

14

MR. TAGUCHI:

You will know what the depreciation for

15

these items are.

16

item,

17
18
19

20
21
22

The actual replacement of the

that could be another factor.

COUNCILMEMBER ARAKAWA:

But you have a -- you have

assigned the replacement time, wouldn't you?
MR. TAGUCHI:

No, we are going to depreciate the asset.

Depreciation is a method of allocation.
CHAIR HOKAMA:

We'll make that determination on when we do

replacement.

23

MR. TAGUCHI:

24

COUNCILMEMBER ARAKAWA:

25

that will all be in your

That's correct.
Okay.

It's going to be

interesting -- it's --
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CHAIR HOKAMA:

It's going to be a growing and learning

chance for everybody, Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Well, I understand that; but also,

4

at the same time, when we've been asking the

5

nonprofits if they've been involved in this process

6

of -- with just discussion with you, so far,

7

everybody we've asked point-blank has said, no, they

8

haven't sat down with you and had discussions on

9

this particular process.
So, I'm wondering how we're incorporating all

10
11

of those agencies that we're giving grants to and

12

funds to to have them incorporate into this process

13

as well or are we?

14

MR. TAGUCHI:

Are you saying that we need to incorporate

15

these agencies into the County's financial

16

statement?

17

COUNCILMEMBER ARAKAWA:

Well, if we're going to be using a

18

method of accounting and we're going to be granting

19

funds to these agencies in accordance with this

20

methodology of accounting, shouldn't they be

21

familiar with that methodology of accounting?

22

CHAIR HOKAMA:

Are they required to report, nonprofits?

23

MR. TAGUCHI:

24

COUNCILMEMBER ARAKAWA:

25

MR. TAGUCHI:

It -- I think it depends on
Let's take a real specific

-- where they fall.
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COUNCILMEMBER ARAKAWA:

Let's take a real specific.

2

we own all the buses.

3

the buses.

4
5

CHAIR HOKAMA:

MEO,

They've told us we've own all

The County owns all the buses.

Most of it, most of it.

Some of it is

State.

6

COUNCILMEMBER ARAKAWA:

7

CHAIR HOKAMA:

8

COUNCILMEMBER ARAKAWA:

9

the buses.

Okay.

Most of it, most of it.
Well, we own a large portion of

Are we going to have, at the end of this

10

fiscal year, a report on where all of these assets

11

are and what state they've been depreciated?

12
13
14

MR. TAGUCHI:

What's -- what the depreciation is on those

assets, yes, not what state the asset is in, though.
COUNCILMEMBER ARAKAWA:

Okay.

So, we'll know -- we'll

15

take a theoretical depreciation; and then we'll

16

actually have to work in what the actual value is of

17

each of those assets, so we know how -- we may say

18

the lifespan of this asset is seven years when, in

19

actuality, if, at the end of six years, it can be

20

used another two or three years, then the actual

21

lifespan versus the anticipated lifespan is

22

different; and that's what -- your replacement would

23

be different, when you replace would be different.

24
25

MR. TAGUCHI:

I think the actual replacement of the asset

would be up to MEO to take a look at the asset and
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1

determine its state of condition and whether or not

2

it needs to be replaced.

3

The depreciation gives an idea of the use of

4

all these assets in general, yes; but it's not, you

5

know, particular to one asset.

6

of what resources are being used in total.

7

COUNCILMEMBER ARAKAWA:

Well,

It gives you an idea

in order to

in order to

8

calculate out when and how we're going to be

9

replacing each of the items and to be able to budget

10

for that replacement, how do you do that in the GASB

11

project -- process?

12

If I buy a car, when do I know when I'm going

13

to be buying another car to replace that car?

14

do you do that in the GASB process?

15

MR. TAGUCHI:

How

In the GASB process we would just be

16

depreciating the car.

17

is going to be up to the department or the person

18

that is driving the car.

19

when it needs to be replaced.

20

COUNCILMEMBER ARAKAWA:

The actual replacement of it

Because they know best

There's not going to be any

21

accumulation of information, such as maintenance,

22

use -- when the life expectancy is going to be

23

created based on data that we use, general data,

24

like the mechanical -- the repair is "X" amount over

25

so many years.

Then we replace it.
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the asset, such as a vehicle, is out of service or

2

nonproductive for "X" amount of days.

3

replace it.

4

project -- process?
MR. TAGUCHI:

6

COUNCILMEMBER ARAKAWA:

7

CHAIR HOKAMA:

8

COUNCILMEMBER CARROLL:

9

10

none of that is in the GASB

That

5

So, we

That is not a requirement of GASB 34.
Okay.

Thank you.

Mr. Carroll?
Thank you, Chair.

short statement really.

Just a small --

I'm familiar with GASB and

the goals set and what we hope for it.
There's two day

11

ways that the

12

Administration can approach this.

13

merely come into compliance, and the other is -- and

14

which I hope that we will -- to have a very valuable

15

tool that we can use in the future in order to run

16

this County the way that we would really like to.

17

One is just to be

And I would hope that as we proceed that it

18

doesn't become just the goal to be compliant but

19

that the goal should be to have this in place that

20

we can use it as a tool as a Council to do the

21

things that we find necessary on the floor every

22

day.

Thank you.

23

CHAIR HOKAMA:

24

COUNCILMEMBER JOHNSON:

25

Thank you.

through this.

Ms. Johnson.

Thank you, Lance, for going

It's really exciting.
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I -- my question, basically, stems from one

1

2

of the statements that you make in here.

3

be on Page 12-21; and it's talking about TRIAD fixed

4

assets inventory has been updated and employees have

5

started training on the system and the -- Sunguard

6

Bitech is assisting us setting up the system for our

7

needs.
And then you have a statement that says,

8
9

It would

"Migration of data is scheduled for May"; and I sort

10

of envision, you know, geese flying south.

11

you explain what migration of data, you know, is?

12

MR. TAGUCHI:

Could

Basically the database that fixed assets is

13

on -- the information there needs to be moved on to

14

the TRIAD fixed assets software or database; and

15

that's what it involves.

16
17
18

COUNCILMEMBER JOHNSON:
transfer of data?
MR. TAGUCHI:

Yeah, same thing, right,

19

good word.

20

COUNCILMEMBER JOHNSON:

21
22

So, it's like another word for

Okay.

transfer would be a

All right.

That, I -- that

part of it I understand then.
Down towards the bottom part of the page

23

where you have your per -- you know, your Fiscal

24

Year 2002 estimates as to where you're going to

25

stand in terms of your measures,
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1

of Fiscal Year 2002, we're supposed to be at 100

2

percent of all those goals

3

MR. TAGUCHI:

Uh-huh.

4

COUNCILMEMBER JOHNSON:

or, you know, close to it.

And

5

I -- I look at where you're doing only 5 percent so

6

far on "perform a business process review of

7

accounting and purchasing functions."
Is there any reason why that one and,

8

I

9

guess, the next one are so low and the other ones

10

are, let's say, closer to where you want to be by

11

the end of this fiscal year?

12

MR. TAGUCHI:

Yes.

The business process review of the

13

accounting and purchasing function,

14

has been put on hold because of all the -- finance

15

right now is working on both the DMV side on the

16

service center and things like that.

17

that primarily

At this point in time, we are not doing the

18

accounting and purchasing function because we're

19

concentrating our efforts into the financial

20

statement -- in the formatting of the finance -- the

21

new financial statements; and we're working towards

22

that goal first.

23

COUNCILMEMBER JOHNSON:

Okay.

So, that's something

24

because of the lag time that we have in order to do

25

that the five years additional -- you're
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1

concentrating right now, in other words, on getting

2

this report out in the form that it's supposed to be

3

in within the period of time that we've been

4

mandated?

5

MR. TAGUCHI:

That is correct.

Because the changes that

6

are required because of GASB 34 are very

7

encompassing.

8

they have duties in different parts of accounting.

There are -- we have personnel that

These people have to concentrate their

9

10

efforts in getting the financial statements into the

11

right format; and rather than compound it with them

12

answering questions in a business (inaudible) review

13

format, it didn't make sense to proceed with that at

14

this point in time.

15

COUNCILMEMBER JOHNSON:

Okay.

Thank you.

And just one

16

final thing.

17

where, I guess, the 25,000 is coming from.

18

higher amount, I guess it's the 275,000 expansion,

19

what type of calculation did you use in arriving at

20

that figure in terms of man-hours or is it just by

21

consulting tasks?

22

come up with that total or is it just a figure?

23

MR. TAGUCHI:

Of the two -- well, you've explained
The

How did you break that apart to

The figure of the 275, we have been in

24

contact with City and County of Honolulu; and I

25

think Hilo -- no, Big Island and Kauai.
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1

are using consultants to help them through this

2

process,

3

consultants, primarily CPA firms, have a lot of

4

experience because they're doing this and learning

5

across the board with all the different clients they

6

have.

this -- and we will be doing the same.

The

GASB 34 is very dynamic in that it's an

7

8

emerging standard.

9

white.

There's -- it's not black and

It's a lot of shades of gray.

So, when we

10

make decisions as to depreciable life, what we

11

should or should not include,

12

promulgated as we go forward; and that's the reason

13

why we need consultants to help us.

14

these things are being

Another part of this is geared to help with

15

the infrastructure reporting side.

16

opportunities -- and we're going to get it

17

reconfirmed with the consultants

18

themselves where we can utilize this and help our

19

departments maintain our assets better and that's

20

I want to make that clear.

21

There are

that present

The Administration -- we're not just going to

22

comply for the sake of complying.

23

comply to GASB 34.

24

our minds; but as we go through the process, there

25

are opportunities for us to improve the system.

We are going to

That is -- that is primary in

RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

And

BF 4/2/02

1

180

that's what we're doing.

2

For example, in terms of finance, when we

3

redesign the reporting of the financial accounting

4

system, there's opportunities there to improve

5

our -- how we can keep tabs on our CIP.

6

doing some of the changes that are necessary for it.

So, we're

So, I really don't want to give you the

7

8

impression that we're just complying for the sake of

9

complying.

We are complying, and we're doing what

10

we feel is effective at this time to proceed with.

11

The -- you know, there's so many things to do and I

12

wish we could do them all at one time; but the

13

pro -- the reality is is that we can't do it all at

14

once.

15

this time.

16

COUNCILMEMBER JOHNSON:

We need to do what we feel is a priority at

Well, I guess, what I'm really

17

getting at is, you know, the actual figure.

18

you arrive at the figure?

19

telling me then is you've used similar costs from

20

other jurisdictions as to what their consultants are

21

going to charge for doing something similar; is that

22

what you're telling me?

23

MR. TAGUCHI:

24

COUNCILMEMBER JOHNSON:

25

MR. TAGUCHI:

How did

And basically what you're

Yes.
Okay.

Oh, sorry.
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COUNCILMEMBER JOHNSON:

That's kind of what I asked, but

2

that's all right.

3

is important; but that's what I'm going to look at,

4

you know, when I look at something like this.

5

you know,

6

association board with reserve studies.

7

unlike a reserve study.

8

You know,

9

I mean, all the other information

And,

I've been involved at our condo
This is not

I know that that wasn't cheap

either; but I think that we have people in various

10

parts of our County that are really good with

11

evaluating the assets and coming up with useful life

12

of assets.

13

So,

And it's not just the number crunchers.
I mean, if you would talk to any

14

condominium manager who's gone through a reserve

15

study,

16

have some of them that would be more than happy to

17

give you the benefit of their experience as well.

I'm sure they will be happy -- and we may

18

MR. TAGUCHI:

19

COUNCILMEMBER JOHNSON:

20

CHAIR HOKAMA:

21

COUNCILMEMBER MOLINA:

22

Okay.
Thank you.

Thank you.

Mr. Molina.

Thank you, Mr. Chair.

Mr. Taguchi, this agreement the County has

23

with Sunguard Bitech includes consulting; and does

24

it also include maintenance of the software?

25

you give me some more details on this agreement?
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MR. TAGUCHI:

The amounts that are budgeted here would be

2

for consultation services in regards to changes that

3

we need to make to format the financial statements.

4

So, what it encompasses is having a

5

consultant from Bitech fly down, work with the

6

department and take them through a lot of the

7

changes and their questions that they have for them.
The process is, at times, complex.

8

9
10
11

need this professional expertise.
developed the software.
COUNCILMEMBER MOLINA:

Okay.

So, we

And they

So, they know it best.
All right.

And I know

12

implementing any new system, the cost up front is

13

going to be really high; but over the long term, do

14

you foresee any other expansion requests down the

15

road coming anywhere near what you're

16

currently requesting right now?

17

MR. TAGUCHI:

In terms of the 275,000, no.

what we're

In terms of

18

the 25,000, there may be a time that we may need a

19

little more than anticipated.

20

is what we feel comfortable requesting at this time.

21

COUNCILMEMBER MOLINA:

22

CHAIR HOKAMA:

23

COUNCILMEMBER NISHIKI:

24
25

Okay.

However,

Thank you.

Mr. Nishiki.
Thank you.

Lance, last year we

appropriated 100,000.
MR. TAGUCHI:

the 25,000

Yes.

RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

BF 4/2/02

1

183

COUNCILMEMBER NISHIKI:

You had an idea from the other

2

Counties on what the cost is.

3

setting up the systems reflected in the 100,000 or

4

are all departments putting in money in their own

5

budgets to address GASB 34?

6

MR. TAGUCHI:

7

COUNCILMEMBER NISHIKI:

Are the costs for

I believe
In other words, what is the real

8

cost?

Is this basically consulting?

And, as

9

Michael asked you, you know, the other upfront costs

10

via the departments, are they reflected in here or

11

they're not?

12

MR. TAGUCHI:

What's reflected in there is primarily the

13

consulting.

14

about, whether it be overtime or other employee

15

costs, that would be handled within the department.

16

The other costs that you're talking

COUNCILMEMBER NISHIKI:

So, what are we buying into when

17

you kind of guesstimate what the entire cost to the

18

County is going to be to address GASB 34?

19

consultant give you a ballpark figure and say, "This

20

is what we think once we finish this project it's

21

going to cost you?"

22

MR. TAGUCHI:

23

COUNCILMEMBER NISHIKI:

Did any

Did any consultant
Give you a ball

because you

24

said certain counties are, you know, buying into

25

larger systems and smaller systems and so on.
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1

MR. TAGUCHI:

2

COUNCILMEMBER NISHIKI:

3

Right.
You said you did your study

nationally or whatever.

4

MR. TAGUCHI:

Yeah.

We

5

COUNCILMEMBER NISHIKI:

Now, you said that you're dealing

6

with City and County of Honolulu,

7

So, how

8
9

MR. TAGUCHI:

the Big Island.

Yeah, we consulted with other counties

because whenever there's new pronouncements like

10

this,

11

see what they're doing,

12

learn the hard way by making errors.

13

it's good to talk to other similar entities to
so that we don't have to

What we have done is with the fiscal year end

14

'02 request that I made, we have a contract to a

15

national CPA firm.

16

We're finishing up the drafting of the contract and

17

what they're going to do is that we have established

18

the -- the scope or path of what we're doing and

19

they're going to come in and evaluate that to make

20

sure that we have covered all the bases and that

21

we're moving along in the proper manner.

22

We have contracted with them.

It's like a stamp of approval, review,

to

23

make sure that we have touched upon everything we

24

need to have touched upon.

25

year end '03 will help us continue down that path.

The moneys in fiscal
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So, if you're asking me -- yes, we have asked

2

someone to take a look at it; and they will do that.

3

COUNCILMEMBER NISHIKI:

So, you don't really know what the

4

entire cost is going to be of this GASB 34 then,

5

approximately?

6

MR. TAGUCHI:

When everything is said and done?

7

COUNCILMEMBER NISHIKI:

Consultants, you know, whatever

8

Sunguard Bitech tells you you're going to need to

9

set up for the system.

10

MR. TAGUCHI:

The anticipated costs is -- for the fiscal

11

year end '02 statements to get into compliance would

12

be this $300,000.

13

COUNCILMEMBER NISHIKI:

14

MR. TAGUCHI:

15

COUNCILMEMBER NISHIKI:

That's all?

We anticipate at this point in time, yes.
This includes all the -- what the

16

de -- different departments are going to have to put

17

into the system?

18

MR. TAGUCHI:

19

COUNCILMEMBER NISHIKI:

20

story.

21

MR. TAGUCHI:

This is what is list -In other words, we want the whole

It's going to really depend upon the --

22

we'll be in compliance with GASB, but the other

23

portions that you're talking about is whether we're

24

going to go and do asset management systems for

25

various departments and things like that.
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1

we'll approach on a case-by-case basis as needed if

2

it makes sense rather than to try and encompass it

3

all at once.

4

COUNCILMEMBER NISHIKI:

Mr. Chairman, in other words, I'm

5

trying to find out from Mr. Taguchi, you know, is

6

something coming in in '04?

7

CHAIR HOKAMA:

I would say yes.

8

COUNCILMEMBER NISHIKI:

Who is KPMG, LLP?

12-21 in the

white binder under program highlights,

9

"KPMG, LLP

10

will assess the efforts to date and assist in the

11

implementation. "

12

MR. TAGUCHI:

13

COUNCILMEMBER NISHIKI:

14

They're a national CPA firm.

?:

16

MR. TAGUCHI:

17

COUNCILMEMBER NISHIKI:

18

MR. TAGUCHI:

19

? :

20

MR. TAGUCHI:

Peat Marwick.
Oh, Peat Marwick.
Peat Marwick.

Yeah, they kind of -- they're

(Inaudible) .
They have like name changes because the

national firms merge.

22

COUNCILMEMBER NISHIKI:

23

MR. TAGUCHI:

24

CHAIR HOKAMA:

25

Who is K --

something Peat

15

21

What does this mean?

You did go out to bid on this?

Yes, we did.
They're not Andersen.

So, you don't have

to worry.
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You're not buying paper shredders r are you?

1

2

COUNCILMEMBER NISHIKI:

The last question r you bought

3

something that you thought was going to be

4

manageable after speaking with City and County of

5

Honolulu and seeing what they're doing with their

6

system.

And Riki said we expect something in '04.
Did -- do you ask that question?

7

What do you

8

think it's going to finally cost this County when we

9

set up hardware or whatever for this process?
In other words r you know r when I buy a carr I

10

oh r I want a stereo r I want automatic

11

then

12

transmission r I want r you know r four cylinders or

13

whatever and air-conditioning or whatever.

14

bought this car for uS r did they tell you how much

15

it was going to cost r how much you were buying for

16

us?

17

gOr

MR. TAGUCHI:

When you

The budget presented in fiscal year end '03

18

covers what we need to get to be in compliance with

19

GASB 34.

20

we may want to

21

than any department requests as to what they want in

22

terms of becoming a more efficient department.

23

every budget year they make a requestr and you folks

24

either approve it or disapprove it.

25

When we talk about additional things that
dOr

COUNCILMEMBER NISHIKI:

those things are no different

Okay.

SOr

all the words that
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you're telling me -- do you have any numbers?

2

MR. TAGUCHI:

3

CHAIR HOKAMA:

4

The numbers are presented here, the 300,000.
Okay.
Okay.

Thank you.
Members, it is more difficult than

5

simple.

6

think the tool that Mr. Carroll mentioned is that

7

we'll be -- have an opportunity to have a financial

8

assessment of where the County is doing in its

9

departments, divisions, and programs.

10

Mr. Taguchi has a very difficult job; but I

Okay.

When tied with SERV, we have a better

11

assessment on the efficiency that the financial

12

resources put to deliver that program to the target

13

group.

14

this from a more financial point of view.

15

how I would look at it.

16
17
18
19

So, I would say that you need to look at
That's

What would you say, Mr. Taguchi, regarding
GASB?
MR. TAGUCHI:

It's a financial reporting, right?
Yes.

The GASB reporting is primarily

concerned with financial reporting, that's correct.

20

CHAIR HOKAMA:

Yes, Mr. Arakawa.

21

COUNCILMEMBER ARAKAWA:

One area I'm a little bit curious

22

about, when we go out to bid on a lot of the

23

projects, we project what our needs are and we

24

project what we expect in return.

25

times, for instance -- and I'll use an actual
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1

thing -- we might determine that one brand of a

2

motor will last three years longer than another

3

brand even though the price may be a little bit

4

different.

5

efficiency?

6

MR. TAGUCHI:

No.

Will this system allow us to track that

The system will show you that a motor

7

was purchased and the expected use for the life of

8

this motor is "X," and it will be depreciated

9

accordingly.

The actual information that you

10

you're requesting would be something that should be

11

known by the purchaser of the equipment.

12

COUNCILMEMBER ARAKAWA:

Okay.

So, when we go out for bid

13

for things right now, when we do the analysis as to

14

when -- what bids we want to accept --

15

MR. TAGUCHI:

16

COUNCILMEMBER ARAKAWA:

Uh-huh.
-- as far as the efficiency of the

17

consultant, as far as the efficiency of the

18

contractor, none of that will be taken into

19

consideration when we go out for the CIP as far as

20

from an accounting standpoint?

21

And I ask that for various reasons because,

22

you know, when we do bid a project, we can get a

23

price from a consultant that says this project is

24

going to be a million dollars.

25

MR. TAGUCHI:

Uh-huh.
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COUNCILMEMBER ARAKAWA:

Then right after that, we get a

2

appraisal that says, well, we were only three

3

quarters of a million dollars off.

4

use the SERV Center -- the Woolworth's Building as

5

an example.

6

$750,000.

7

costing us another 730-something-thousand dollars.

8

I mean, we're 1,300-and-some-odd dollars off on the

9

original estimate.

You know,

I'll

When it was proposed to us, it was
We're not even in there yet, and it's

How do we calculate in in the accounting

10
11

system those kinds of errors?

12

ever put it in?

13

whatever

14

going to put in an original estimate.

15

that much, maybe getting a bid and the project for a

16

lot -- you know,

17

if you make all these changes, then it comes out a

18

whole different animal.

19

in accounting -- in reporting to the public?

20

MR. TAGUCHI:

Or do we -- do we

Because the original bid

whatever we were going to do, we're
Being off

for what they originally bid; but

How do we account for that

The scope of the GASB or the financial

21

reporting for the County would just show you how

22

much was paid for that building or whatever is being

23

purchased and the depreciation of that over its use

24

for life.

25

COUNCILMEMBER ARAKAWA:

Okay.
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2
3
4

MR. TAGUCHI:

That decision you're talking about I don't

think would be addressed by any accounting system.
COUNCILMEMBER ARAKAWA:

So, there's no way to check on

that?

5

MR. TAGUCHI:

You can track costs, but that's about it.

6

COUNCILMEMBER ARAKAWA:

Because I know that when I was a

7

supervisor, a lot of times when people came to us

8

and they said,

9

more but the life expectancy is going to be that

"Well, you may be paying a little bit

10

much more," if we picked up that product, there's no

11

way in our accounting system right now to be able to

12

see whether that was true or not, whether it

13

actually lasted "X" number of years more than the

14

actual run.

15

And if we're going to be doing that and

16

that's going to be part of our decision-making

17

process when we purchase items or when we accept

18

bids, wouldn't you think that would be something we

19

need to be able to track?

20
21
22

MR. TAGUCHI:

You're saying about guaranties or things

that were said when people (inaudible)
COUNCILMEMBER ARAKAWA:

When people make the bid -- what

23

was proposed in from the bids and the evaluation

24

into actual performance, how things actually come

25

out, that -- the end result, if there are costs
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1

overrides or there are equipment failures because of

2

not going through the life

3

CHAIR HOKAMA:

I don't think the system is geared to have

4

that kind of reporting, Mr. Arakawa, because you are

5

trying to put a dollar value on what the human

6

factors involved in maintenance of that asset; and

7

that is -- cannot be calculated.

8
9

COUNCILMEMBER ARAKAWA:

Well, in a lot of the -- in a lot

of the proposals where people are bidding for a

10

process -- or bidding for a project,

11

into play, though.

12

CHAIR HOKAMA:

that does come

And that is why -- what Mr. Taguchi said,

13

we can track the cost.

14

actual cost of the project is going to be what is

15

the total of the original bid and all of the

16

additional addendums to the contract and that final

17

number will be the cost of that asset and that is

18

what's going to be depreciated.

19

system is geared to report on.

20

COUNCILMEMBER ARAKAWA:

So, if there's overruns, the

Well, again,

That is what the

that's why I'm asking

21

him whether or not it can do that because what we're

22

doing with the process in reality in the real world

23

versus how we track it financially is not the same;

24

and I'm wondering if a system that's devised to show

25

more accuracy and more reality to the general public
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and more accountability would incorporate some of

2

those types of considerations.

3

heard no.

4

MR. TAGUCHI:

And so far,

I've

I don't think any financial accounting

5

system can allow for the tracking of what you're

6

asking because there are a lot of other things

7

involved.

The financial accounting systems track

8

the cost.

So, if you look at -- the one thing that

9

could be answered would be, how much did this

10

project finally end up costing?

11

to another -- you can compare that to whatever the

12

original budget was or whatever, but that would be

13

the extent of it.

14

COUNCILMEMBER ARAKAWA:

And then you can go

Because I'll go back to the

15

original way the Woolworth Building lease was

16

presented to us versus -- lease versus build on our

17

own property; and the cost analysis was if this was

18

going to cost us $750,000 for the interior and you

19

have the cost of the lease and you put all that

20

together, then it would be a value that's less than

21

trying to do it by building on your own property a

22

brand-new building.

23

At the same time, we're not even into it; and

24

we're already, you know, 200,000-plus down.

25

we've added another 700-some-odd-thousand dollars to
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the cost of the project.

2

evaluation as to whether it's going to be cost

3

effective or not in the long run and whether it

4

would have been cheaper to purchase or to lease, the

5

numbers are all -- all skewed already.

6
7

8
9
10

CHAIR HOKAMA:

So, when you're doing the

But that wasn't their decision,

Mr. Arakawa.

That was Council's decision.

COUNCILMEMBER ARAKAWA:

No, that's when Administration

carne back to us with a proposal, original
proposal

11

CHAIR HOKAMA:

But we make the final determination.

12

COUNCILMEMBER ARAKAWA:

But we already

13
14

CHAIR HOKAMA:

We chose to do it that way.

15

COUNCILMEMBER ARAKAWA:

But we already had sunk in,

16

because the contract had already been let, over

17

$200,000 for a year's lease that nothing was done;

18

and the additional cost from 750 to 1.35 million or

19

something like that -- when the original project was

20

sold to us, it was sold at the 750, not the 1.35.

21

But we've already -- we've already sunk in all that

22

costs beforehand.

23

So, you can't just abandon a project in the

24

middle of it, at least not to my way of thinking.

25

If we're going to put that much money in -- but how
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do you account for that?

2

understand in the -- in the final report as we spend

3

public money, how are we going to account for those

4

kinds of things?

5

6

CHAIR HOKAMA:

That's what I want to

Just the same way we did Ke'opuolani Park,

Kihei Aquatic Center, Lahaina Expansion.
Okay.

7

Any other questions regarding this --

8

again, it is something that's going to be here

9

here with all of this.

We're going to see it

10

through its infant stage to its toddler stage and

11

hopefully within a few years Mr. Taguchi will have

12

us in a walking stage.

13

thing is the institutional knowledge that most of us

14

have and how we reach this point in time.

15

Any -- anything else, Mr. Taguchi?

So, again, the critical

You have

16

a difficult job.

17

simple.

18

and we appreciate those of you that are accountants

19

because it is -- although it appears to be an exact

20

science, it is not an exact science.

21

We appreciate -- we know it's not

Accountants are a special breed of peoplej

Okay.

Members, I'm going to wrap up GASBj

22

and I would like to go to the Office of the Managing

23

Director.

24
25

Okay.

I -- we did check, Mr. Arakawa.

Apana is not available to return to us this

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

Mayor

196

BF 4/2/02

1

afternoon.

2

proclamations that he has already scheduled.

3

4
5

He has appointments and, I believe,

COUNCILMEMBER ARAKAWA:

Well, I didn't really expect he

was going to answer all the questions anyway.
CHAIR HOKAMA:

But we'll be happy to forward the questions

6

that I know you've detailed out for a proper

7

response.
Okay.

8
9

much.

Members, Mr. Taguchi, thank you very

We thank you for your time this afternoon.

10

And we wish you great success in bringing us into

11

compliance with GASB 34.

12

Okay.

Members, if you have any questions or

13

you need maybe Mr. Taguchi to help explain certain

14

areas of the GASB program, I'm sure he'll make time

15

available to chat with you and give you the more

16

specific details of your area of concern.

17

Thank you very much, Mr. Taguchi.

18

COUNCILMEMBER ARAKAWA:

19

CHAIR HOKAMA:

20

COUNCILMEMBER ARAKAWA:

21

Okay.

Mr. Chairman.

Yes, Mr. Arakawa.
Before we leave the area of the

Mayor and the Mayor's budget --

22

CHAIR HOKAMA:

Yes.

23

COUNCILMEMBER ARAKAWA:

-- now, the Administration

24

proposed a whole series of things in the past; and

25

to be able to understand where they are with a lot
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1

of these programs, what has been done, what hasn't

2

been done, at this point in order to try and work on

3

our budget with -- you want me to write this up as

4

individual questions, submit it to the Mayor, and

5

we'll get those back in writing?

6

CHAIR HOKAMA:

That's correct, before the second pass; and

7

at the second pass you can ask for specific

8

clarification of the responses that you're not

9

satisfied with.

10
11
12

COUNCILMEMBER ARAKAWA:

So, I can expect that we'll get

we'll get answers by the time of the second pass?
CHAIR HOKAMA:

That is correct.

See, if you have your

13

questions, members, the sooner you get them to

14

staff, the sooner we can get it transmitted because

15

we do it by a formal

16

them a deadline that is workable so they can pursue

17

that information, gather it, and transmit it back to

18

committee for your review.

19

Okay.

formal letter; and we give

Members, I'm going to take -- before I

20

introduce Mr. Chun, our Managing Director, I'm going

21

to call a two-minute recess.

22

RECESS:

23

RECONVENE:

24

CHAIR HOKAMA:

25

(Gavel. )

3:11 p.m.
3 : 25 p. m.

(Gavel.)

Committee on Budget and Finance

for the Council shall reconvene.
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2

DEPARTMENT OF MANAGEMENT

3

4

CHAIR HOKAMA:

Thank you, members.

We have a little over

5

an hour; and hopefully we will try to complete the

6

Department of Management headed by Managing

7

Director, Grant Chun.
Mr. Chun, good afternoon, your opening

8
9

10

comments, please.
MR. CHUN:

Good afternoon, Mr. Chairman and members of the

11

Council Budget Committee.

12

here this afternoon to present you-all with our

13

budget proposal for the coming FY 2003.

14

briefly I'll be highlighting a few of the changes

15

that are reflected in the budget proposal.

16

As you-all know,

It's our pleasure to be

Just

this is a general

17

proposition.

18

involved in exercising oversight and providing

19

general services to our various County agencies; and

20

the arena in which those services are provided

21

include Management Information Systems, Geographic

22

Information Systems, Energy Management, Construction

23

Management, Transportation Management and -- and a

24

variety of other administrative tasks.

25

The Department of Management is

At less than 1 percent of the total budget,

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/2/02

199

1

the largest single line item attributable -- the

2

largest single line item in our budget is actually

3

attributable to computer software, hardware, and

4

licensing.

5

So, just to give you that perspective, we

6

understand that the Department of Management's

7

budget does not constitute one of the more complex

8

pieces of the budget picture that you-all are

9

grappling with.

However, as I mentioned, we do have

10

a few changes to our budget which we'd just like to

11

highlight.

12

First off, ln the Administration portion of

13

our budget, you will notice that there is an

14

increase in head count reflected.

15

clarification purposes, the increase in head count

16

is from seven to nine.

17

any request for new positions.

18

And just for

That's not a reflection of

However, we -- we just had a couple of

19

transfers into the Administration section of the

20

department.

21

of our department into the Administration section of

22

our department to accommodate for the Chief

23

Technology Officer position.

24
25

One transfer was from the MIS section

And the second transfer was for a -- to
accommodate a secretary to Boards and Commissions,
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again, another transfer position.

2

the Real Property Tax Office transferred into our

3

department to help us with work related to Boards

4

and Commissions which we staff.

5

A secretary from

Also, you'll notice that this year the Energy

6

Management position occupied by Kal Kobayashi is

7

accommodated for in the Administration section of

8

our budget; and it's not called out as a separate

9

section of the budget, primarily because previously

10

it was -- Kal's program was called on separately

11

because it was funded by a grant that we would

12

receive through the Department of Business and

13

Economic Development.

14

relying on that grant funding, Kal's position is

15

reflected in that portion of the budget.

16

Being that we are no longer

There's just a couple of operational line

17

items which are reflected again in the

18

Administration section which I just want to call

19

your attention to.

20

operations section of the Administration program is

21

unchanged as opposed to the current fiscal year.

22

The total budget in the

However, the allocations have been shifted

23

around some,

24

allocations now reflect two County grant subsidies,

25

one for a biodiesel fuel program and a second for

totaling the same total amount.
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1

the Maui Veterans Council planning for a future

2

Veterans facility.

3

now reflected in the budget.

$50,000 each for those items are

The Geographic Information Systems program is

4
5

accommodated for in our budget.

It's a separate

6

program.

7

unchanged.

8

the operations section of that budget is a bit lower

9

in the coming year than it has been in the past

The -- that budget is essentially
As a matter of fact, you'll notice that

10

year, primarily because last year's budget was -- or

11

the current year's budget was comprised so as to

12

accommodate some purchasing of aerial photos and

13

things that are needed in order for our GIS team to

14

build their infrastructure, their data layers.

15

so, anyway, that purchase is being accommodated for

16

in this budget and will not -- the funding for that

17

obviously will not be needed in the coming year's

18

budget.

19

And

The main area in which there's some change

20

which I'd like to call your attention to and address

21

is in the Management Information Systems arena of

22

our budget.

23

expansion position for a Computer User Support

24

Technician.

25

In that area, we are requesting one

The budgeted amount is for nine months of
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funding at $18,496.

2

justification that we would offer to the Committee

3

is that obviously there's an ever-increasing need to

4

provide that staff support to our users.

5

happy that there's an increasing functionality and

6

availability of different tools for our users to

7

make their work easier and more productive, and we

8

feel basically that supporting that activity by

9

providing for this kind of user support is money

10
11

And essentially the

We're

well spent.
We'll be -- by increasing functionality and

12

supporting it adequately, we feel that that's the

13

best way we can -- we can address the need to

14

provide efficient service to a growing community

15

with increasing expectations.

16

all about needing to support the growth in our user

17

capabilities and the development of our IT human

18

resources infrastructure.

And essentially it's

19

The largest -- the lion's share of any

20

increases in the proposed budget are attributable to

21

equipment and operations line items in the MIS

22

section of our budget.

23

Jacob Verkerke, who is the Administrator in

24

our MIS section, will -- will be just addressing

25

those two areas briefly.

Again, these are the
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1

operations and equipment sections of our budget --

2

of the MIS budget.

3

MR. VERKERKE:

Jacob.

Thank you, Chair.

Good afternoon, members.

4

There's -- in the operations segment of the MIS

5

budget, there are two numbers that will probably

6

jump out at you,

7

maintenance and the other one in the computer

8

software area.

9

the first one being the repair and

Some of the discussion this afternoon already

10

pointed out the need for the increase in repair and

11

maintenance with the additional systems that we have

12

brought in and that we are bringing in at this time.

13

Expansion of the financial system, the Parks and

14

Recreation reservation system we're working on right

15

now are a couple of examples.

16

That brings an annual cost with it for

17

maintenance of the software and the hardware.

18

is just a given whenever you bring a system in, and

19

we've had

20

next year.

21

That

we expect quite an increase in that for

We have

and we're in the process of

22

bringing in -- in the Public Safety sector a

23

capability called NCIC 2000 which ties into Federal

24

Information Systems.

25

increased annual maintenance bill.

That will bring in also an
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We have improved our firewall and our virus
(Inaudible) increase -- or our

2

protection.

3

connection to the Internet has become quite an

4

important part of our operations.

5

bringing the additional costs back up.

Although, it's

6

As far as the software area goes, computer

7

software, we anticipate to have -- to do a fairly

8

large upgrade of our desktop application software.

9

We've held off on that this last year because we had

10

the debate as to what the direction should be.

11

They've decided to stick with what we have, and we

12

need to catch up.

13

behind on most people's computers, and we need to

14

catch up to provide the best capability of

15

interacting with other systems that people may be

16

using in the private sector.

17

We are probably two versions

Also, we're looking to start up a pilot

18

project for document imaging -- actually,

19

say expand it.

20

that's taking place that's part of the whole real

21

property tax system that's being brought in in this

22

current fiscal year.

23

two more departments as if -- to establish that,

24

indeed, as a viable option.

25

there's a big need to improve how we manage our

I should

There is an initial pilot project

They want to expand that to

For the whole County
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document storage and retrieval.

2

With the build-out of our wide area network,

3

we need to start managing that in a proactive

4

manner.

5

Maui, Lanai, and Molokai with the generous support

6

of Time Warner Cable.

7

We are building a fiberoptic network on

In order to take best advantage of that, we

8

need to have the capability to predict problems and

9

congestion; and in order to do that, we need to

10

acquire some network management software.

11

allow us to -- allow us the use of bandwidth so that

12

we can successfully start testing the use of

13

videoconferencing capabilities, which is an item

14

that is included in the equipment number that you

15

see there.

16

this fiberoptic infrastructure that we're building

17

to do a lot more videoconferencing for meetings and

18

training sessions.

19

This will

We want to start testing how we can use

Some of the other items that are included in

20

the equipment cost are an expense for the final

21

third of the switches that are necessary to build

22

this fiberoptic network.

23

year and in the previous budget year, and in the

24

budget of 2003 we hope to complete that.

25

We've bought some this

We're also looking to purchase some handheld
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1

devices similar to the Compaq iPAQs that will help

2

our inspectors in the Fire and Public Works

3

Departments to take information with them on the

4

road and update it there and improve their

5

efficiency and effectiveness in dealing with

6

inspections of various types.

7

The overall hardware budget has gone down a

8

little bit because we have been quite aggressive in

9

replacing desktop equipment over the last few years,

10

and that's being (inaudible) we have a much smaller

11

number of computers that we need to replace in the

12

upcoming year.

13

think, available to most of the County users that

14

will allow us to take advantage of a lot of the new

15

capabilities that these systems that we're bringing

16

in offer.

17

And we have a class of computers, I

It's a great opportunity, and it's a great --

18

some of the systems that we have in place, the real

19

property tax system and the KIVA land management

20

system, the financial system, so that information

21

relating to a particular project or a particular

22

property can be shared and be made available to

23

users for multisystems, and the same ties into the

24

GIS system also.

25

to provide maps to illustrate and to take advantage

We have the ability more and more
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of the information that is contained in this real

2

property tax system and the land management system.

3

I think that's about all I have to say about

4

those items at this point.

5

CHAIR HOKAMA:

6

MR. CHUN:

Yes, Mr. Chun?

Mr. Chairman, I know that the Chairman has some

7

specific questions, indeed, on the energy area.

8

Would you like me to have Mr. Kobayashi come forward

9

to address those at this time?

10

CHAIR HOKAMA:

If this is when you would like us to talk

11

about energy, we

12

any questions for MIS?

13

COUNCILMEMBER ARAKAWA:

but before Mr. Verkerke -- we -Mr. Arakawa.

Yeah, just one general question.

14

Have all the computer -- computers been standardized

15

between the different departments so that they can

16

share programs?

17

MR. VERKERKE:

Pretty much.

Every department will be

18

using IBM compatible PCs.

19

switching over from their Macintoshes to PCs in the

20

current year, and we hope to complete that early in

21

the next fiscal year.

22

are pretty well standardized, and that was part of

23

the discussion that we went through this year on how

24

to set the direction for that.

25

COUNCILMEMBER ARAKAWA:

The Fire Department is

All the desktop applications

Okay.
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MR. VERKERKE:

So -- but the access to the network

2

reaching some of the more remote offices, the

3

exchange of information between departments and

4

employees should increase and improve quite a bit.

5

COUNCILMEMBER ARAKAWA:

Okay.

Thanks.

Because that was

6

one of the major stumbling blocks in trying to

7

share a lot of information.

8

block has gone.

9

strides.

10

MR. VERKERKE:

11

COUNCILMEMBER ARAKAWA:

12

CHAIR HOKAMA:

13

that stumbling

I think we've made some great

We worked hard on removing that, yeah.
Thank you.

Thank you.

Mr. Carroll, any questions for

Mr. Verkerke and the MIS?

14

COUNCILMEMBER JOHNSON:

15

CHAIR HOKAMA:

16

So,

Ms. Johnson?

No.

Mr. Molina.
Okay.

And I'm sorry if I missed it.

17

Mr. Chun, you already

18

Committee regarding that Chief Technology Officer

19

and the status of that?

20

MR. CHUN:

21

CHAIR HOKAMA:

22

MR. CHUN:

we

did you inform the

I'd be happy to offer an update -Please do.
Chair Hokama.

As the Committee is aware,

23

we've been working with our Department of Personnel

24

Services and through the Civil Service system to

25

establish the position of Chief Technology Officer.
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And it's taken most of the year, but I'm happy to

2

report that the position has been established and

3

priced.

4

consultation with the union to organizationally

5

situate this position in our organizational chart.

And we went through the requisite

We've been through the recruitment process

6

7

and the interview process and have arrived at a

8

point where we are, you know, situated to have a

9

Chief Technology Officer on board before -- before

10

too long.

11

the case.

12

And we're looking forward to that being

As I explained in a previous presentation

13

last year, the role of a Chief Technology Officer,

14

we feel,

15

with the direction and the structure and the

16

attention to the big picture that is necessary in

17

order to ensure that the various implementations

18

that are necessary in our organization are

19

undertaken with an attention to an end result that's

20

going to speak to the overall -- the overall benefit

21

to this entire enterprise as well as to the

22

community at large.

23

CHAIR HOKAMA:

is really key in providing our organization

Okay.

Thank you very much.

Mr. Verkerke,

24

your computer software increase, under our current

25

system, you are responsible for the purchasing of
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various departments' software.

2

So, let's say Public Works needs something

3

for their engineers.

4

would procure the software for them or do they go

5

out and say, this is what we want and, Jacob, please

6

consider this or reimburse us for this purchase.

7

How does it work?

8
9

MR. VERKERKE:

They would come to you and you

The funding for any approved and budgeted

equipment, hardware,

software and maintenance, all

10

gets consolidated into the MIS budget.

11

during the year, we work with the departments to

12

make sure that we understand exactly what they're

13

looking for.

So,

then,

14

As to technology changes, usually we can kind

15

of update the requirements and then fit it in better

16

with the overall picture.

17

sure that we meet the needs of the department in

18

such a way that it can remain integrated and we have

19

the ability to exchange information between the

20

departments.

21

overall standards to

That allows us to make

So, we apply the -- you know,

the

22

CHAIR HOKAMA:

Uh-huh.

23

MR. VERKERKE:

-- these different purchases.

24

CHAIR HOKAMA:

And do you procure or do you -- how are we

25

handling firewalls so that certain privileged
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1

information does not get accessed by diff -- a

2

nonauthorized personnel from another department

3

using the system?

4

MR. VERKERKE:

We have various levels of security built

5

into our network.

Of course, we have a firewall

6

that protects our network from the Internet; but

7

internally there are passwords used to access the

8

network.

9

ability to retrieve files from your own department

Based on those passwords, you have the

10

or your own division's directories but not from

11

other di -- departments or divisions within your

12

department.

13

We have passwords that allow you access into

14

particular systems but not others.

15

people that have the need to be able to access these

16

systems or the particular directories have the

17

ability to do that.

18

CHAIR HOKAMA:

Okay.

So,

the only

Is the Department of Water Supply on

19

their own or have you been able to work with them

20

whereby they are -- their system is now compatible

21

with the rest of the County?

22

MR. VERKERKE:

They share the network with us -- with the

23

rest of the County, and they access the Internet

24

through the same firewall.

25

is shared; but they are in the position to set their

So, the infrastructure

RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

BF 4/2/02

212

1

own direction as far as what particular applications

2

they use for their department's needs.

3

interaction with them, but they don't need to seek

4

our approval.

5

system as the Department of Finance; and as such,

6

there is a lot of coordination, cooperation, so --

We have some

They are users of the same financial

7

CHAIR HOKAMA:

8

Supply?

9

MR. VERKERKE:

On a limited basis.

10

CHAIR HOKAMA:

And the rest, they will do it themselves or

11

Do you provide support services to Water

go out and contract out for a service?

12

MR. VERKERKE:

Correct.

13

CHAIR HOKAMA:

Okay.

Members, anything else for

14

Mr. Verkerke under MIS?

15

for being with us this afternoon

16

MR. VERKERKE:

Thank you.

17

CHAIR HOKAMA:

-- Jacob.

18
19

If not, thank you very much

Mr. Chun, who are you going to bring up next?
MR. CHUN:

Thank you, Mr. Chair.

I'd like to call forward

20

Mr. Kobayashi, Kal Kobayashi, who is our Energy

21

Management Coordinator, specifically to address a

22

few questions that the Chair had mentioned he had

23

concerning some updates on some of the activities

24

that Mr. Kobayashi's been engaged in.

25

CHAIR HOKAMA:

Okay.

Members, this is Mr. Kobayashi, our
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1

famous and to this day notorious energy specialist;

2

and I am just pleased to tell you that I am happy

3

that Mr. Kobayashi is a County employee, not bound

4

by the strings of the State Government.

5

The reason why we -- I -- we asked for you,

6

Mr. Kobayashi, is that -- and, again, I did -- I

7

wasn't patient enough to wait for the second pass;

8

but during the emergency appropriation that Mayor

9

Apana had requested us, there were certain projects

10

that was asked to be reprioritized with us and to

11

place funding for you to proceed on two projects.

12

And I just decided since you were here anyway, if

13

you would give the Committee an update on those two

14

projects that came under the emergency funding

15

program.

16

MR. KOBAYASHI:

Thank you, Mr. Chair.

17

that these projects are fluid.

18

change.

19

Let me first say
So, things could

Let me start with the demonstration wind

20

project.

21

demonstrate net metering, which was recently

22

established through State statutes.

23

currently being relocated and scaled down.

24

looking at putting this wind turbine or turbines at

25

Waiehu Golf Course.

This wind project is intended to

This project is

After doing some wind
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1

assessments and involving some volunteer students

2

from Kihei High School, based upon their

3

recommendation, we decided to look at another site

4

which is Ho'okipa Beach Park.

5

The preliminary assessments are very

6

positive.

7

Department and Maui Electric next week, and

8

hopefully we'll come to some type of agreement on

9

the scope and nature of that project.

10

We have a meeting set up with the Parks

It's being scaled back because there's --

11

there's just a restroom facility and some pavilions.

12

So, the energy consumption is rather small.

13

consumption is about 700 kilowatt-hours a month

14

which is pretty close to the average home on Maui.

15

So, in that regard,

16

demonstration for a net metering project.

17

If we do proceed with that,

The

that site would make a very good

that would then

18

allow more funds to be used for the photovoltaic

19

project.

20

scheduled for the Wailuku Police Station.

21

thing we're waiting to see is how much extra funds

22

can be transferred from the wind project to the

23

solar project.

24
25

That one hasn't changed.

That's still
The only

At this time are there any specific questions
that I can address?
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2

CHAIR HOKAMA:

has presented so far?
Okay.

3

4
5

6
7

Any questions for Mr. Kobayashi on what he

Mr. Kobayashi, continue, please.

Do

you have anything else?
MR. KOBAYASHI:

In terms of -- what would you like me

to -CHAIR HOKAMA:

This morning Mayor Apana presented his

8

solar initiative, and a few of the members had some

9

questions about how we -- it would really work.
Mr. Lo gave us a financial -- or his

10
11

perspective of this.

12

Committee,

13

specialist, how this program is supposed to work

14

how you envision it to work?

15

Why don't you share with the

from your point of view as our energy

Because we're going to make a determination

16

whether or not to, one, support this initiative and

17

if we say yes, then, at what level,

18

million dollars.

19

And we had concerns about

from $1 to the

is there a

20

special target group?

21

that target group buy in and utilize this program,

22

assurances of record keeping and accountability

23

since it is not to be administered by the County,

24

per se.

25

MR. KOBAYASHI:

Okay.

How do we assure that we have

I don't know where to start.
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1

Basically it's -- it's an excellent program that

2

fills in the gaps that need to be addressed to get

3

more solar water heaters out there in the market.

4

On the Mainland where there is municipal

5

utilities and cooperatives, there's loan programs

6

that are established to help people purchase energy

7

equipment.

8

we have here, they would be in violation of Federal

9

trade antitrust laws if they got into the loan

10

business.

With an investor owned utility such as

So, they can't provide these loans.

11

So, this partnership with the County provides

12

an excellent vehicle to fill a gap in our community;

13

and that's the provision of lower or no interest

14

loans to consumers to buy these energy systems,

15

particularly solar systems.

16

It will be targeted to low income consumers

17

in a series of steps.

18

Mr. Lo this morning.

19

he said, please, let me know.

20

And,

I'm sorry, I didn't hear

So, if I start repeating what

Maui Electric will first offer this to

21

consumers 80 percent or below median income.

22

that, it will be available to a next group of

23

consumers -- I believe it's 120 percent of median

24

income and, if there are any available funds,

25

remainder of the community.
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1

It's anticipated that this will provide loans

2

for around 900 units in the first one or two years;

3

and over the -- over a ten-year period, it will

4

provide about 4,500 loans resulting -- my rough

5

estimate is that over a period of ten years, it

6

would provide about 2.7 megawatts of capacity

7

savings which means we're deferring about a year's

8

worth of Maui's growth.

9

megawatts a year.

We grow by about 2.73

So, just from this loan program, we'll be

10

11

able to offset a year's worth of growth which has

12

the advantage of us putting back a power plant a

13

year and not having to have rates increase to pay

14

for a new power plant.

15

CHAIR HOKAMA:

Convert that to housing units for us,

16

approximate, those megawatts.

17

4,000 housing units?

18
19

MR. KOBAYASHI:

Various numbers are used.

about 2,000 kilowatts per house.

20

CHAIR HOKAMA:

21

MR. KOBAYASHI:

22

2,000 housing units,

I generally use

So, what's that?

Just give us a ballpark.
A thousand something -- over -- between 1

to 2,000 homes

23

CHAIR HOKAMA:

24

MR. KOBAYASHI:

25

CHAIR HOKAMA:

Okay.
-- rough numbers.
Would you know how much that converts to
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1

actual barrels of oil that would not need to be

2

imported?

3

MR. KOBAYASHI:

Yes.

According to Maui Electric's

4

estimates, over a is-year period, it will defer

5

310,000 barrels of oil; and there's 42 gallons per

6

barrel.

7

CHAIR HOKAMA:

8

Okay.

Members, any questions regarding

this project with Mr. Kobayashi?
Okay.

9

This in no way is tied to your

10

biodiesel project that's being requested in the

11

budget?

12

MR. KOBAYASHI:

13

CHAIR HOKAMA:

No, this is totally separate.
Okay.

Members, any questions on the

14

biodiesel portion of the energy program within

15

Mr. Chun's department?

16
17

Mr. Molina.
COUNCILMEMBER MOLINA:

Sorry.

A question for

18

Mr. Kobayashi on the solar heating (inaudible).

19

Kal, you mentioned that it's going to be

20

they're going to be targeting low-income families.

21

Are there any restrictions as far as what type or

22

company of solar heating units they can purchase?

23

MR. KOBAYASHI:

Yes.

In fact,

that's a good question.

24

I'm glad you brought it up.

25

the benefits of this program is that Maui Electric

Maui Electric -- one of
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1

prequalifies contractors and systems, in addition to

2

inspecting them when they're done.

3

But one of the greatest benefits of this is

4

that, in essence, Maui Electric, in prequalifying

5

these contractors, kind of arranges like a bulk

6

purchase of solar water heaters; and in doing so, it

7

lowers the cost.

8

out, we'd spend 4 to $5,000 for a solar water

9

heater.

10

Right now, if you or I were to go

Through this approach, Maui Electric

11

estimates that they'll be able to get the cost of

12

these units down to about $3,100, which is a

13

significant cost savings to everyone, which then

14

allows us to provide smaller loans and get more

15

people involved with the benefits.

16

So, yeah, that's another great benefit of

17

this is getting a lower cost water heaters with the

18

inspection so the quality is assured.

19

COUNCILMEMBER MOLINA:

20

CHAIR HOKAMA:

21
22

Okay.

Great question.

Thank you.
Do you have a -- do you

have a question, Ms. Johnson?
COUNCILMEMBER JOHNSON:

No, I just wanted to make sure

23

that, you know, where there was cost savings, that

24

it was realized on the part of the consumer as

25

opposed to just keeping the cost the same, you know,
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for the unit.
MR. KOBAYASHI:

That's a very legitimate concern expressed

3

with the State tax credit; and a benefit with this

4

loan from Maui Electric, they have been able to

5

lower the cost.

6

them on new homes have demonstrated that when they

7

go with a group approach with Maui Electric, it

8

makes sense for them to lower their price.

9

standardized, so to speak; and in doing so, it makes

10
11

New contractors right now putting

it easier on everyone.
COUNCILMEMBER JOHNSON:

Just out of curiosity, Kal, who

12

does the installations for most of these?

13

Maui Electric employees --

14

MR. KOBAYASHI:

15

COUNCILMEMBER JOHNSON:

16

MR. KOBAYASHI:

17

Is it

No.
-- or independent contractors?

There's a listing of qualified

contractors.

18

COUNCILMEMBER JOHNSON:

19

amongst whatever

20

It's all

MR. KOBAYASHI:

So that it would be parceled out

Or you, as a consumer, can take a look at

21

that list and choose a contractor that you prefer as

22

long as they're prequalified.

23

COUNCILMEMBER JOHNSON:

Okay.

So, there would be specific

24

lists of prequalified contractors that would be

25

doing this; and it wouldn't be going to XYZ Company,
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1

you know, where there was one vendor that was doing

2

all the installations?

3

MR. KOBAYASHI:

4

COUNCILMEMBER JOHNSON:

5

CHAIR HOKAMA:

6

No, there's a choice.

Okay.

Okay.

Thank you.

Thank you.

Any other questions for

Mr. Kobayashi in this area?

7

Just one question, Kal, on your fuel crop

8

project that's being asked for upcoming fiscal year,

9

is there a site specific where your biodiesel fuel

10
11

program is going to be located?
MR. KOBAYASHI:

At this point there's no specific site.

12

There's some areas that have been looked at by

13

Pacific Biodiesel, not myself.

14

you know, meeting the charge on this effort; but

15

it's still preliminary, very preliminary.

16

CHAIR HOKAMA:

Okay.

They're the ones,

Is there a specific crop that is

17

being considered or is this a test of various crops

18

to see what works in Maui County?

19

MR. KOBAYASHI:

It's -- there are targeted crops, but it's

20

not necessarily the oil that's a primary focus.

21

make biodiesel work, the coal products from the

22

plant will have to, perhaps, provide most of the

23

profits.

24

world that supports itself just from energy.

25

takes coal products to make this work.

To

There's no viable crop on the -- in this
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Glycerine, the stuff that you make soap out

1
2

of, is the primary coal product for oil that will

3

have to be investigated to determine whether or not

4

there is a market for that.

5

could include pesticides, organic pesticides, I will

6

say, and other things.

7

Other coal products

So, all of these things would have to be

8

looked at in whole to determine what crop to pursue;

9

and then when the specific crop is determined, then

10
11

the variety of that crop will have to be tested.
CHAIR HOKAMA:

Okay.

I know of an island that has a lot

12

of acreage that could be used as a test case,

13

Mr. Kobayashi.

14

Any other questions for Mr. Kobayashi in this

15

area?

16

afternoon.

If not, we thank you for your presence this

17
18

Mr. Chun, next, please.
MR. CHUN:

Mr. Chairman, I also have present today the

19

the Coordinator of our Geographic Information

20

Systems section of the department, Mr. Bill

21

Medeiros, as well as Mr. Don Medeiros -- no

22

relation,

23

and is the Transportation Coordinator for the

24

County.

25

I don't think -- who is also on our staff

I'm -- I'd be happy to bring either or both
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1

of the Medeiroses forward at the Committee's

2

pleasure.

3

actual budget pieces of those two sections is not

4

not of huge significance in terms of what you-all

5

are looking at here; but if there's any questions

6

for them, I mean, they're here and more than willing

7

to have them come forward.

8
9

CHAIR HOKAMA:

I hadn't planned to because the

I think Mr. Medeiros and your office of

GIS -- you know, we know them well.

10

do you folks

11

Mr. Medeiros at this time?

12
13

COUNCILMEMBER ARAKAWA:

CHAIR HOKAMA:

15

COUNCILMEMBER ARAKAWA:

is there anything you need from

Just one question.

Okay.

The

for the GIS, we're going to

be doing aerial photo

17

project actually get completed yet?

20

I can ask

Please do, Mr. Arakawa.

16

19

I don't know

Grant actually.

14

18

the

MR. CHUN:

photography.

Did that

Bill, why don't you just come on down?

Bill
CHAIR HOKAMA:

Let

Bill address this, Mr. Chair.
And then, Mr. Chun, if we do have some

21

time

and I'm anticipating we will -- if maybe

22

then Mr. Don Medeiros can come and just share, you

23

know, what is his direction that he plans to pursue

24

on behalf of the Administration in his role as

25

transportation.
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2
3

4

Thank you.
MR. W. MEDEIROS:

This is Mr. Bill Medeiros.

Yeah, I'm not sure if I'm Medeiros 1 or

2, but, yeah,

(inaudible) Don and I.

Yeah, in the case of aerial photography, yes,

5

we still have money in this year's budget.

I'm

6

currently working on the RFP.

7

two things, is that either we can get adequate

8

photography free -- and we are still looking at a

9

project that's being run out of the National

Our hope is one of

10

Resource Conservation Service, which is the former

11

Soil Conservation Service, to see if some of the

12

photography that they're getting is useful for us.

13

So, we're evaluating some of the data that's been

14

released.

15

In addition, we're also hoping at some point

16

that there may -- may be an opportunity -- although

17

the time is running out, obviously -- for some kind

18

of a cost share with the State of Hawaii in picking

19

up some photography; but I think it -- we're, if not

20

already passed that point, we're right at the point

21

of fish or cut bait.

22

any other way of doing it, it will go out within a

23

week or so.

And hopefully we'll get proposals back

24

in a month.

We'll make a choice then based on cost

25

and quality and then go ahead.

So, the RFP -- if we don't get
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My hope is not to do a service contract but

1

2

to purchase product and that is the problem.

3

is nobody that has aerial photography that covers

4

the entire County at the quality we want.

5

don't want to end up paying somebody and waiting

6

three years to get aerial photography, you know,

7

while we wait for the clouds to clear up and then

8

you know, as we've seen this winter,

9

pretty rough.

10

So,

There

And I

it's been

that's sort of where we stand

with aerial photography.

11

CHAIR HOKAMA:

Mr. Arakawa?

12

COUNCILMEMBER ARAKAWA:

Yeah,

I'm just -- I want this

13

project done.

14

for years now.

15

think we really need to have in order to do our

16

long-range planning to be able to understand what's

17

happening incorporated within the system that we're

18

trying to project.

19

So,

I've been wanting this project done
It's not new.

It's something that I

I'm going to push very hard for you to

20

actually get this -- the photography in, at least in

21

the areas where we have a lot of our large

22

population basis, so that we can start doing the

23

planning a little bit better.

24
25

You know, we talk about smart growth; and
this is a tool that we need to be able to plan the
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communities.

It's that simple.

So, you know, we talk about conferences and

2
3

we have a lot of conferences.

Conferences

4

accomplish almost nothing.

5

to be able to use the information and to actually

6

start planning, that's the nuts and bolts of what

7

they're doing right now.

8

know, pie in the sky what do you want to -- what do

9

you think you want?

Without the end product

The conferences are, you

And what Bill guys are doing

10

are the nuts and bolts that are needed to actually

11

make the decisions and to make the programs run.

12

So, I'm really going to stress I want to see

13

that as quickly as possible, as thorough as

14

possible, so that we can actually start using the

15

system because all the conference we've had, I've

16

seen very little results from them except for

17

another meeting and another discussion period.

18

the cost of those conferences are 20,

19

apiece,

20

CHAIR HOKAMA:

21

$30,000

to me, don't make any sense at all.
Okay.

Thank you.

for this Medeiros?

22

COUNCILMEMBER JOHNSON:

23

CHAIR HOKAMA:

24

COUNCILMEMBER MOLINA:

25

And

Anything, Mr. Carroll,

Ms. Johnson?
No, not right now.

Mr. Molina.
Yeah,

just one question, Mr. Chair.

Bill, who currently provides the aerial
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photography for the County?

2

know, when you speak of photo quality, can you

3

specify what you mean by quality as far as very high

4

resolution photography that's needed for your

5

system?

6

MR. W. MEDEIROS:

Yeah.

And what type of -- you

Basically in terms of the

7

accuracy or the quality of the photography, our main

8

thing is we want what are -- what's called one meter

9

or one -- or three-foot pixel.

So, what we want is

10

any -- any item larger than three feet by three feet

11

will show up on the photos.
And primarily that's to pick up buildings and

12

13

roadways because for most of our data elements, I

14

mean, obviously we need to see buildings,

15

structures.

We need to see roadways.

16

And photography beyond that -- you know, say,

17

at two foot or one foot becomes extremely expensive.

18

It is -- it goes up in an algorithmic kind of a

19

thing.

20

twice as more -- twice as expensive.

21

like ten times more expensive.

22

foot or one meter resolution,

23

standard we think we can afford.

24
25

So, it does

it is not, you know,

just

It becomes

So, for the three
that's pretty much the

That also gives us the opportunity to get
either aerial photography shot from aircraft or
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1

satellite photography which is shot by satellite.

2

And so, there is one company right now that produces

3

one meter panchromatic, which is black and white,

4

but color enhanced to natural color which would meet

5

our specs.

6

In addition,

there's a couple different

7

companies -- in fact,

there may be a third since

8

somebody just came by -- that they'll fly the

9

photography (inaudible) for themselves, digitize it,

10

and then either register it or sell it to you in

11

that form.

12

So, there's Air Surveys Hawaii.

There's a

13

new company I just saw.

And then there's a company

14

that was formerly Litton-Emerge, but now it's been

15

bought out by ConAgra, which is a large

16

agricultural -- national agricultural company.

17

it's now ConAgra-Emerge.

18

doing the photos for the National Resource

19

Conservation Service, NRCS, U

20

Agricultural, U.S. Department of Agriculture.

21

Now, and then just -- just the type of

So,

They're the ones that are

Department of

22

quality.

23

certain that we could use that.

24

scene of the area around Kula and an area of -- a

25

portion of Wailuku, Wailuku southeast.

So, for us on the NRCS data, we were not
We recently got a
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1

Because they happened to hit two very new

2

projects, Maui Lani and the DHHL project up-country,

3

we were able to put in the roadways into the police

4

system to recognize those new roads in their actual

5

accurate location.

6

over to the cops, oh, in a few weeks.

7

to finish up.

8

on Friday to get more stuff.

9

get the road data very accurate, get it to the cops

10

And so, that data will be turned

In fact,

We're trying

I'm on the road to Honolulu
But we're trying to

so they can actually locate all of those roads.

11

So, in those two big projects, Maui Lani,

12

which is a very large one, and the Hawaiian

13

Homelands in Kula, we now have the road layers up

14

to, like, this year.

15

So, it's very, very good.

And so, we -- we're sort of maybe reallo

16

evaluating whether maybe that we can get by with

17

that.

18

so, basically three-foot pixels.

19

shoot it.

20

want on (inaudible) and that -- and natural color.

21

That's our specs.

22

That may be good enough for

USi

but, yeah,

And anybody can

Basically straight up and down is what we

COUNCILMEMBER MOLINA:

Okay.

It sounds like we're very

23

exciting -- we've corne a long way in aerial

24

photography, yeah?

25

CHAIR HOKAMA:

Thank you.

Thank you.
Bill, Pacific Disaster Center
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1

or NOAA from the Federal Government level are not

2

able to help you in getting the type of photographs

3

already existing in their inventory or -- and I

4

bring up NASA because NASA came with, I believe,

5

Prescott College a year ago; and they were able to

6

do all this, you know, terrific computer work,

7

presentation for Council.

8

Do you have ability to access that or is that

9

out of the question and you need to procure your own

10

imagery requirements?

11

MR. W. MEDEIROS:

12

CHAIR HOKAMA:

13

MR. W. MEDEIROS:

Some of the photos they got from us.

Oh.
Yes.

And some of the photos they got

14

from PDC through, I believe it was, Space -- oh, one

15

of the -- one of the satellite companies, Spot

16

Image, I believe it was, that they used the island

17

wide photo.

18

But some of the photos they used on the West

19

Maui area was 1993 photos that were shot by NOAA

20

after the hurricane; and the State acquired 9-by-9

21

prints which we borrowed from the State, was scanned

22

by PDC.

23

shared it.

24

is looking for Huelo in that same data set.

25

They use it, we use it, and we sort of
In fact,

that's what I'm doing on Friday

Unfortunately it's 1993.

So, in the
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1

high-growth areas,

2

So, we've used it in the Wailuku area.

3

we bring up the photo of the Airport,

4

from the NOAA photos.

5

those sources.

6

it just doesn't cut it anymore.
So, whenever
that's 1993

And so, we try to use all

NOAA photography, because it's pretty much

7

coming out of the Coastal Services Center, is

8

coastline.

9

2000; and we've picked up as much of that we can.

10

But, again, it's only selected flight lines along

11

the shoreline.

12

So,

there is some stuff from the year

So, unfortunately in Kihei, because the way

13

they ran the flight lines, they didn't go far enough

14

up the hill.

15

of ocean, and in Kihei the water is very shallow and

16

then drops off.

17

ocean than they are getting -- and so, yeah, we work

18

very closely with NOAA.

19

Pacific Disaster Center.

20

They're going out to a certain depth

And so,

they're getting a lot more

We work very closely with

And anybody that comes in essentially doing

21

GIS that, you know, revolves around County of Maui,

22

we -- we're the guys that get involved with them as

23

well.

24

good relationship in terms of getting information

25

back and forth.

So, NASA, Prescott College, we have a really
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1

2

model when it's delivered, we also know that

3

already that our data can fit in it because they're

4

using some of our data already, so -- and we're --

5

we're making sure that we're at that level, too;

6

but, yeah, we look for every

7

absolutely.

8

9

CHAIR HOKAMA:

every source,

Once you get this -- your initial

requirements completed, how often do you see

10

yourself asking Council for resources to do an

11

update, every two years, every three years?

12

MR. W. MEDEIROS:

That is going to be an interesting

13

situation.

14

the shelf now and was shot, let's say, every year no

15

matter what, we'd probably look at places like Kihei

16

and Wailuku and no later than five,

17

years, but certainly more often, you know, in an

18

area.

If -- in a perfect world, if data was on

for sure, five

19

The key is going to be -- is that, if you're

20

looking at, say, the dairy road area, right, you're

21

going to need the photography late enough to show

22

everything that's there that's built within the last

23

year, you know.

24

Wal-Mart on the ground.

25

done in the year 2000 and it doesn't show Wal-Mart,

So, you're going to want to see
If you get a photo that was
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it's not going to work for you.

2

So, it may be dependent on what projects or

3

what planning is going on at the time that then we

4

would shoot.

5

up in the next year and we have, say, three-year old

6

data, we may go ahead and ask to shoot that or

7

request that when Planning comes through with a

8

contract, that they do it or if Public Works, say,

9

is going to do a new road, if they could get around

So, if Kihei community plan is coming

10

to doing Kihei, up-country or some of those roads,

11

that they also do it and then provide us at the same

12

standard.

13

They pay for it out of their contract.

14

data.

And basically we just write the specs.
They use the

We just, like, stitch those new ones in.

15

COUNCILMEMBER ARAKAWA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER ARAKAWA:

Mr. Chairman?

Yes, Mr. Arakawa.
Bill, you know,

I got a real

18

problem with trying to do it that way.

19

lead in GIS, and trying to scrounge information from

20

all the different departments as they do their

21

projects is going to make it so much more difficult

22

to hodgepodge the whole thing.

23

You're the

You know, we need a lead agency that will

24

actually get all the data,

25

it so that we can start doing our planning because

the entire County, have
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1

it's not only where the population base are.

If we

2

don't plan for open space, if we don't plan for

3

parks, we're going to start doing our baselines, for

4

all kinds of things we got to have that data; and as

5

the lead agency, you know, you should just budget

6

for it, get all the pictures done.
And then if you have to charge the other

7
8

departments to get some of the funding back from the

9

other departments -- I mean, it all comes out of our

10

County funds anyway; and we've got to be able to

11

allocate those funds from the Council.

12

So, I would prefer that you actually request

13

that the budget would allow you to complete the

14

whole project out so that we can do our planning

15

right.

16

whole thing and it's going to take years to do and

17

we're going to fall further and further behind the

18

eight ball.

19

behind.

20

Otherwise, we're just hodgepodging this

I mean, we're already quite a ways

And if we're going to -- if we're going to

21

start looking at traffic studies and we're going to

22

start looking at traffic patterns, being able to see

23

what the actual communities are, we're going to have

24

to have a baseline.

25

going to have to do some more baselines and -- you

Then five years from now, we're
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1

know, so that we can track how we're going, what

2

direction we're going.

3

And if we don't have a set plan to start

4

with, we don't have an idea where we're starting

5

with, you know, we're going to have a real hard time

6

over time to try and generate where we're going to

7

go, what we're doing, whether it's right or wrong,

8

especially when we're looking at things like

9

erosion.

We're looking at deer, you know, eroding a

10

lot of our area in the Kihei area.

11

to see -- we're not going to be able to see what's

12

actually happening to the topography.

13

We're not going

And I think that's very critical for us if

14

we're looking at alien species in -- like, miconia

15

in Hana, we're not going to be able to see what

16

we're starting with and whether we're -- the

17

programs are making progress or not and do they need

18

eradication.

19

lot of those unless we have the baselines.

20

We're not going to be able to track a

And the same is true with the near shore, you

21

know.

22

start some point; and if we don't get that starting

23

point in your area, it's going to make it more

24

difficult for us to do it in every other area.

25

we do need that information.

I mean, it -- all of this data, you need to

And

I believe it's very
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critical to the planning process.

2

And, you know, we've been looking at all this

3

high-tech stuff where we take plans and we project

4

them on to see what they're going to look like in

5

the future.

6

stuff; but if you don't have baselines to start

7

with, it don't make any sense.
So, Mr. Chairman, as far as I'm concerned

8

9

You can get all this animation and

with this particular project, you know,

these

10

photographs are very critical in my mind to be able

11

to establish the baselines we're starting from and

12

to be able to establish good planning process.

13

We keep talking about smart growth.

We don't

14

know where we're starting from in most of the areas.

15

We don't have a visual.

16

we're going to keep doing dumb growth until we can

17

get that.

18

need to have this kind of information so that we can

19

start real planning.

20

We can't refer to, and

And conferences don't help.

We actually

And that's my two cents on this,

21

Mr. Chairman.

22

to be able to create all this, and I don't want

23

to

24
25

I would prefer to see a real budget

ten years from now

CHAIR HOKAMA:

Well, then, Mr. Arakawa, you need to help

the Committee find where you want to cut so you can

RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

BF 4/2/02

237

1

put that cut resources into this type of project

2

because I am not going to be looking at increases.

3

You want something, cut something.

4

COUNCILMEMBER ARAKAWA:

5

CHAIR HOKAMA:

6

COUNCILMEMBER JOHNSON:

Okay.

Fine by me.
Ms. Johnson.
And I don't know if you would

7

answer this, Bill, or Grant.

8

Planning Department gets a project, for example,

9

that's coming forward,

10

Currently when the

I know sometimes I've seen

aerial maps that they have of their specific site.
When this is being maintained, would it be

11
12

possible for us to have a requirement of

13

particularly a large subdivision coming in, that

14

they provide the aerial maps so that we could at

15

least integrate that?

16

County is having to subsidize all this updating as

17

these new projects come forward,

18

associated with the development.

19

should cost shift onto the taxpayers those kinds of

20

things.

21

done now that we actually get those things done?

22

Because, I mean, if now the

that is a cost
I don't think we

So, would there be a possibility or is it

MR. W. MEDEIROS:

Yes,

to some extent.

The Land Use and

23

Codes Administration of Department of Public Works

24

in their subdivision office has been asking all new

25

subdivisions to have a digital file that comes along

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

238

BF 4/2/02

1

with it.

It can be --

2

CHAIR HOKAMA:

Is that regardless of size, Mr. Medeiros?

3

MR. W. MEDEIROS:

I believe it -- I'm not sure of the

4

count.

It may be major subdivisions and (inaudible)

5

for better or whatever.

6

exactly how to decide those.

And so, I'm not sure

But the requirement is that they come in a

7

8

format that we can use.

9

be GIS.

It can be AutoCAD.

It can

It has to be in our map projection which is

10

State plane meters NAD83 , which is meaningful to

11

surveyors, not meaningful to the average person, and

12

that those files are then provided to me.

13

are the -- that forms the basis of the updates to

14

the parcel maps.

15

And that

When we start taking over the -- update the

16

parcels, we're going to want that on the front end.

17

So, rather than they give us a piece of paper that

18

we digitize and update our data, we want it in

19

digital files now.

20

In the case of Planning Department, I

21

don't -- I'm not aware of them making that kind of

22

requirement; but they can.

23

you're doing a major SMA.

24

go out to a surveyor or they do an aerial photograph

25

to acquire -- just like you, they require now that

You know, they could if
And these folks have to
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1

everything comes in a WordPerfect disk so that they

2

can go through the document.

3

requirement.

4

Now,

You can make that

there's a cost that the developer has to

5

front; but what they saw in the case of subdivision,

6

it's being done digitally anyway.

7

few people hand draw maps.

8

actually already in the project.

Nobody -- very

And so,

the cost is

9

So, if they do it -- an aerial photo, if they

10

do AutoCAD files for their project, then they should

11

probably submit it in digital.

12

much for we -- to use it, but that it goes to

13

Planning.

14

They have our data.

15

show it on the screen.

16

And then it's not so

They have the software the same as us.
They can overlay it.

They can

And so, now it is that we're not the only

17

folks using GIS in the County.

18

agencies or so.

19

that they're going to be requirements -- because,

20

otherwise, either my staff or their staff is going

21

to have to end up digitizing; and it's probably

22

better to have it done on the front end by the

23

developers.

24

requirement

25

they'll do it.

There's like ten

And so, I think you're going to see

And if the developers know the
1S

there,

they'll just write it in and

And for the most part, I think it's
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1

already being done by most of the engineering firms

2

already,

3

that they're using AutoCAD or GIS.

COUNCILMEMBER JOHNSON:

And that's really important to me

4

because I think that, you know,

5

little hidden costs that -- they might be small

6

going in to development; but, I mean, we're looking

7

at the cumulative impacts of a lot of cost shifting

8

that's going on right within our budget because

9

there's all these unanticipated costs that result

10

it's all these

from the developments.

11

And many -- I know Mr. Chair just brought up,

12

it's the small ones just as much as the large ones.

13

Now, if there's even -- if there's a percentage cost

14

in proportion to the amount of impact that a

15

development is having -- obviously, you know, a

16

small development can't bear the same costs that a

17

really large subdivider, you know, could do; but if

18

there's a proportionate share, I think that's -- the

19

one thing that I'm looking at is we have to find

20

some way to control this burgeoning budget and to

21

try to be fiscally responsible with the taxpayer's

22

money.

23

So, these are things I'm looking at; and I'm

24

really glad to know that they were already doing

25

some of it.
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1

And perhaps, Mr. Chun, we can look at

2

standardizing some of those things and working

3

smarter, not harder, coordinating a lot of those

4

efforts so that each department has a standard set

5

of requirements and people know that going in.

6
7
8

9

CHAIR HOKAMA:

Thank you.

Thank you for your time this

afternoon, Mr. Medeiros.

We appreciate it.

Mr. Chun, we have a few more minutes.

I

would like to have -- ask Mr. Don Medeiros if he

10

would give us a very brief comments regarding his

11

new assignment as the County transportation

12

professional.

13

MR. D. MEDEIROS:

14

Committee.

I am currently housed in the Planning

15

Department,

the long-range planning branch, and

16

looking at long plans in the future,

17

down the road.

18

Thank you, Chair Hokama, members of the

things coming

One of the benchmarks will be coming up

19

shortly with the advent of the update of the 1992

20

transportation plan for Maui where we'll be looking

21

at various transportation alternatives and modes and

22

then moving on and building from there.

23

interfacing with Public Works,

24

other departments kind of getting up to speed in all

25

of these things at this point.

I've been

the State DOT, and
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1

CHAIR HOKAMA:

Okay.

So, you are assigned to Mr. Chun's

2

department

3

MR. D. MEDEIROS:

Correct.

4

CHAIR HOKAMA:

but you are housed in planning?

5

MR. D. MEDEIROS:

In the long-range planning branch.

6

CHAIR HOKAMA:

7

And so, you -- we would assume that you

deal with Public Works and the engineers there?

8

MR. D. MEDEIROS:

9

CHAIR HOKAMA:

Okay.

10

MR. D. MEDEIROS:

11

CHAIR HOKAMA:

12
13

Correct.
State Department of Transportation?

That is correct.

Okay.

Are you just concerned about

land-based surface transportation?
MR. D. MEDEIROS:

We're -- it covers the gamut, and we're

14

looking at it in all areas.

15

things that -- although it's not a County, per se,

16

function, you know, it's sad that we are a island --

17

an ocean State and we have no backup, particularly

18

with the discussions, you know, with Hawaiian and

19

Aloha and those issues.

20

I think one of the

Whereas, on the Mainland, you know, you can

21

get from place to place via train,

22

You know, our train would have to be on the ocean.

23

So, it's -- it's types of transportation; and I

24

think that's something that -- you know, it's

25

something I think we need to advocate for in the

for instance.
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1

future.

2

CHAIR HOKAMA:

3

MR. D. MEDEIROS:

Right.

4

CHAIR HOKAMA:

Mr. Medeiros, in the air

5

MR. D. MEDEIROS:

Right.

6

CHAIR HOKAMA:

ocean, land, whether it's a road system,

7

8
9

So, you're looking at the whole spectrum --

rail system, elevated rail system?
MR. D. MEDEIROS:

Correct.

Predominantly we're looking

at -- you know, my general force would be to look at

10

transportation in the County of Maui, particularly

11

the Island of Maui; but it does sort of overflow

12

into some of these other areas and looking long term

13

to the future at possible transportation corridors

14

for our future to set it up now while we have a lot

15

of open space.

16

CHAIR HOKAMA:

Thank you.

I'm not going to open it up to

17

questions, members.

18

component in the MD's office.

19

you we would adjourn by 4:30.

20

Mr. Medeiros is our new
And I promised all of

But if you do have questions for

21

Mr. Medeiros, the Office of Managing Director will

22

be returning for a second pass.

23

questions, please forward them; and the appropriate

24

people in Mr. Chun's office can prepare their

25

response with the specific request put forth.

So, if you have
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1
2
3

4
5

Mr. Chun, any closing comments before we
adjourn for the day?
MR. CHUN:

No, Mr. Chairman.

Thank you very much for this

opportunity.
CHAIR HOKAMA:

Okay.

Members, thank you very much for

6

your patience and hard work.

We completed our day's

7

schedule for the first time.

I look forward to us

8

catching up on our fall-backs.

9

days behind schedule, as I -- I've tried to

10

anticipate.

11

shortly.

12

We're about three

So, we will be doing evening meetings

The staff will be contacting you.

I'm -- this is prior to decision making just

13

for the catch-up as well as the second round.

And I

14

am planning to give you hour-half breaks for dinner,

15

and hopefully I would not like to run later than

16

9:30 while we do those things.

17

However, decision making is another matter;

18

and you know that we'll go until whatever it takes

19

to complete the work.

20
21

Okay.

Members

COUNCILMEMBER ARAKAWA:

Yeah.

yes, Mr. Arakawa.
Again, if any of the

22

departments are coming before us and have material

23

that we need to be able to look at,

24

that they submit it at least a couple of days in

25

advance, so we can actually have a chance at reading

I again request
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it before it's plopped down before us.
CHAIR HOKAMA:

Thank you.

Since we have the Managing

3

Director, I'm sure he can help.

4

that to all the remaining departments and agencies.
Okay.

5
6

day.

I'll communicate

Members, thank you very much for this

This meeting is adjourned.

(Gavel.)

7

8

ACTION:

DEFER pending further discussion.

9
10

ADJOURN:

4:29 p.m.

11
12
13
14
15
16
17
18
19
20
21
22
23

24
25
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1
2
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