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OF MAUl (C.C. Nos. 01-244, 02-8, 02-53, and 02-74;
Bill No.
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21

CHAIR HOKAMA:

(Gavel).

The Council's Committee on Budget

22

and Finance for 9:00 a.m.

Let the record show we

23

have Mr. Kane, Mr. Arakawa, Mr. Carroll,

24

Ms. Johnson, Mr. Molina, Mr. Nishiki, and Ms.

25

Tavares.

The Chair excuses Mr. Kawano.
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Members, this 9:00 a.m. meeting regarding the

1
2

overview of Parks and Recreation will stand in

3

recess till 9:30.

4

RECESS:

5

RECONVENE:

6

CHAIR HOKAMA:

(Gavel) .

9:09 a.m.
9:37 a.m.

(Gavel)

Members, we shall reconvene the

7

meeting scheduled for 9:00 a.m., the 8th of April.

8

This morning, Members, we have the Department of

9

Parks and Recreation, first review, but before we

10

start, we have Mr. Keoki Freeland, who will be

11

presenting his testimony to the Committee.
So if I can ask Keoki to please come forward.

12
13

State your name for the record, please, any

14

organization, if you are representing one, and your

15

comments, Mr. Freeland.
.BEGIN PUBLIC TESTIMONY.

16
17

MR. FREELAND:

Good morning, Members.

I'm Keoki Freeland,

18

excuse me, the Executive Director for the Lahaina

19

Restoration Foundation.

20

comments relative to the Banyan Tree Park.

21

Lahaina Restoration Foundation has held the

22

Courthouse lease for the past two years.

23

going through the renewal process.

24

Lahaina Restoration took the -- on the Courthouse

25

lease, the County had hired a private contractor to

I'd like to make some
The

It's now

Before the
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1

remove and dispose of the trash from the Banyan Tree

2

Park on a daily basis, and County personnel cut the

3

grass periodically.

4

Since we took on the Courthouse lease two

5

years ago, the Lahaina Restoration has been

6

responsible to do the daily maintenance in the

7

Banyan Tree Park.

8

holds the Front Street Grant -- which I called the

9

Front Street Grant, whereby we do the maintenance of

Now, also the Lahaina Restoration

It was my intention at

10

Front Street for the County.

11

that time to use some of the monies from the Front

12

Street Grant to do the daily maintenance in the

13

Banyan Tree Park.
This is not working out due to the tremendous

14
15

increase in the numbers of people coming to Lahaina

16

by way of the cruise ships.

17

approximately 115,000 people came to Lahaina on

18

those cruise ships.

19

people.

20

Now, these people are really welcome.

21

of business.

22

not, but they do drop a lot of rubbish around the

23

place.

24

Front Street has increased to the point that no

25

money is available to do the daily maintenance in

In the year 2000,

2001 it jumped to 217,000

For 2002 they're projecting 467,000 people.
They do a lot

They're checking out Lahaina and what

So the increase in the work load to maintain
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1

the Banyan Tree Park.

As a matter of fact, we have

2

to increase the Front Street Grant budget just to

3

handle Front Street.
Now, the users of the Banyan Tree Park pay a

4
5

fee of $150 a day.

6

weekend, every holiday, and a few more days in

7

between.

8

a year, and we don't see that money.

9

it goes into the General Fund, but I may be wrong

10

Now, the park is used every

The user fees total approximately $18,500
I understand

about that, but anyway, we don't see that money.
I would like to suggest that these user fees

11

12

be made available to pay for the daily maintenance

13

of the Banyan Tree Park.

14
15
16

CHAIR HOKAMA:

Are there any questions?

Members, questions for Mr. Freeland?

Ms. Johnson.
COUNCILMEMBER JOHNSON:

I wanted to just say that I do

17

know that when we passed the resolution we have

18

supported, you know, the banyan tree and its health,

19

and just wondered if you had an update on the actual

20

situation with regard to the banyan tree and also to

21

inquire if you have sufficient funds to continue to

22

see that the area around there is, you know, kept I

23

guess aerated so that the health of the tree is also

24

taken care of?

25

MR. FREELAND:

Excuse me.

I'm having trouble with my
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1

throat this morning, but anyway, from what I

2

understand, I've been working with the Mayor

3

starting with more lighting at the Banyan Tree Park.

4

Michele can give you more details on that and the

5

precise ways how that money is moving around, but

6

from what I understand, we will be getting some

7

monies in the area of $30,000.
Presently there are ten lamp poles underneath

8
9

the banyan tree.

We can increase the number of lamp

10

fixtures from ten to 24 with those -- with that

11

$30,000.

12

electrical switch gear available from the Courthouse

13

area.

14

even more, then we have to go into that area, but

15

we're not looking into that right now.

16

would like to just take the first step and increase

17

the lighting underneath the banyan tree from ten

18

light fixtures to 24.

19

This will not require a big change in the

If we would like to increase the lighting

We certainly

Now, I also understand that the

20

Administration is working whereby they're -- from

21

your resolution in conjunction with the Arborist

22

Committee to do a study utilizing professionals, a

23

study of soil compaction, soil nutrition, as well as

24

soil moisture, and as a result from that study they

25

plan to work up a Master Plan for the Banyan Tree
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Park.

2

As an example, let's say we do find we have a

3

compaction problem and that they may recommend doing

4

something to solve that problem, maybe putting more

5

paving stones.

6

would be, but the plan is in the works, from what I

7

understand, to -- that's more of a capital project,

8

not an operating project.

9

the daily maintenance, cleaning the rubbish,

I don't know what the final results

What I'm talking about is

10

removing it, cutting the grass, if an irrigation

11

sprinkler is broken, we go ahead and we fix it.

12

That kind of maintenance is what I'm talking about,

13

and there's a user fee that's presently paid by the

14

users.

15

the park and that money is going elsewhere.

16

like to see that money be used for the daily

17

maintenance instead.

18

Lahaina Restoration Foundation does not use

COUNCILMEMBER JOHNSON:

I would

Also, if I may, Mr. Chair, what

19

is -- what is your an annual cost really associated

20

with the operational expenses, then, underneath the

21

banyan tree?

22
23

MR. FREELAND:

Well, my -- my estimate on that is in the

ballpark of about $17,000.

24

COUNCILMEMBER JOHNSON:

25

CHAIR HOKAMA:

Okay.

Thank you, Mr. Chair.

Any other questions for Mr. Freeland?
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8

Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Yes, Mr. Freeland, in

your

3

operational costs you estimate at 17,000.

4

getting any County funding at this time and how much

5

funding are you getting, if you're getting it, to

6

maintain the park?

7
8

9
10
11
12

MR. FREELAND:

I -- we do not receive any funding at all

to maintain the park.
COUNCILMEMBER ARAKAWA:

Zero dollars.

So zero.

And the Front Street

maintenance?
MR. FREELAND:

Front Street Grant we're asking to increase

that from 79,800 to 83,500.

13

COUNCILMEMBER ARAKAWA:

14

MR. FREELAND:

79--

It's going up -- let me back up.

15

2000 our grant was 72,410.

16

79,800, and 2002, 83,500.

17

Are you

COUNCILMEMBER ARAKAWA:

In year

2001 I was looking for

Could you explain a little bit of

18

the scope of what you're supposed to be doing on

19

Front Street?

20

MR. FREELAND:

The Front Street Grant, we sweep up certain

21

areas in Front Street.

There is a street cleaner

22

machine that goes down Front Street, but if you've

23

ever been down Front Street, they've got those sharp

24

corners that the machine can't get into.

25

the shop owners themselves, they sweep the sidewalks
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1

themselves, but there's area like, for instance,

2

with the seawall is, nobody's over in there, so we

3

sweep up the seawall.

4

We also empty all the rubbish cans throughout

5

Front Street.

6

liners in them so it's easy just to pull the liner

7

out, and we put another liner in.

8

barrel is not conducive to the normal County way of

9

handling rubbish, so we go ahead and take care of

10

those barrels, and there's a whole bunch of them.

11

can't give you the numbers involved there.

12

are some businesses that they themselves handle

13

those barrels that's right in front of their store.

14

These are barrels with -- we put

That type of

There

Now, we also come down -- we start from

15

Papalaua, headed towards -- in Olowalu direction

16

going down Front Street sweeping up all these

17

corners, emptying all these rubbish cans, taking

18

care of the seawall area.

19

of library.

20

of that rubbish.

21

of the trees.

22

comes in and trims the rest of them.

23

I

Then we go down in front

The Library Park, we take care of all
We cut all that grass, trim some

We don't trim all of them.

The State

Then we go down by the harbor area and right

24

where the lighthouse and the planters are in front

25

of harbor, we take care of all of that area,
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1

cleaning all that up, removing all of that rubbish,

2

and going down to where the flag pole is.

3

we -- from Canal Street headed towards Shaw Street

4

there is several areas that we sweep up in between,

5

but there's some businesses in between and we empty

6

some of those rubbish cans.

7

the Front Street project.

8
9

10

COUNCILMEMBER ARAKAWA:

12

COUNCILMEMBER ARAKAWA:

13

MR. FREELAND:

The user fees from the
The user fees

-- Banyan Tree Park, which I understand

14

amounts to about

15

COUNC I LMEMBER ARAKAWA:

16

MR. FREELAND:

18 , 000 .

18,500 towards the maintenance of the

Banyan Tree Park.

18

COUNCILMEMBER ARAKAWA:

19

your request is?

20

MR. FREELAND:

21

COUNCILMEMBER ARAKAWA:

22

CHAIR HOKAMA:

That's the total scope of what

Right.

Okay.

Okay.

Thank you.

Anyone else for Mr. Freeland?

Do you get any money from the State because

23

25

So then the total funding

of what is collected -MR. FREELAND:

24

So that's the scope of

that you're asking for is you're asking to redirect

11

17

Okay.

Then

they charge those cruise liners port fees?
MR. FREELAND:

We don't get any money from the State at
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1

all, no.

2

think even the --

3
4

5

CHAIR HOKAMA:

Certainly we would like to see that.

I

Have you -- your organization considered

applying for those, Mr. Freeland?
MR. FREELAND:

Welve talked about it and live done this

6

conversation considerably with Mr. Chuck Penque, who

7

is no longer there, but as he pointed out to me, he

8

says he would like to see a lot of those monies even

9

come to him, but it goes into the State budget,

10

State heaven some place that -- so, no, we have not

11

formally applied with the State, but I had talked to

12

Penque, but there is a new Director, Ms. She, which

13

I havenlt talked to her about it yet.

14

CHAIR HOKAMA:

Okay.

Well, I would ask if you would at

15

least put in a request, and although we highly doubt

16

it, there is a minute chance they might say yes to

17

some type of funding, since the numbers youlve given

18

us have shown a tremendous increase in visitor count

19

at our Lahaina Port, so --

20

MR. FREELAND:

That is the cause of this problem, of why

21

we need more money, and certainly I agree with you

22

and I will make a request.

23

lid like to point out one other problem too.

24

There is a problem with the banyan -- not the -- the

25

Library Park, the area makai of the Lahaina Library.
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1

From what I understand, most of that area belonged

2

to the State, and I understand the State is now

3

denying ownership of it because there's some kind of

4

a legal problem, and so when people want to use the

5

park, they've gone in requesting permits for the

6

park and the State says we don't own this place

7

anymore, and I don't know how they come up with

8

that, but that's what's going on.

9
10
11

CHAIR HOKAMA:

Do you know who they're saying owns the

land?
MR. FREELAND:

They just say we don't own it and maybe you

12

ought to go talk to the County, and of course, from

13

what I understand, the County doesn't own it.

14

always been my understanding that the State owned it

15

all these years.

16

really puzzles me.

17

18
19
20

CHAIR HOKAMA:

How they can deny ownership now

Oh, they've done it on Lanai.
Okay.

It's

Trust me.

Any further questions for Mr. Freeland

this morning?

Ms. Johnson.

COUNCILMEMBER JOHNSON:

Since you got into the area right

21

in front of the Courthouse there in the harbor, the

22

project that was being undertaken to beautify and

23

also to trim some of the overgrowth back in that

24

area, is there still a problem with that area or is

25

it working out?

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/8/02

1

13

MR. FREELAND:

Yeah, Mr. Anderson, who works for Floyd in

2

the Lahaina area, he and I had worked up -- he had

3

some tour group people that liked to do this kind of

4

stuff, like clean up areas as kind of a community

5

project, and we had it all lined up, but then we had

6

this tremendous problem with one of the people in

7

the harbors area, and this guy was -- you know, he

8

said he was going to tie himself to a tree and

9

you're not going to remove a bush from there and

10

what not, and he really -- we were trying to go

11

around him every which way, but we weren't able to,

12

so we had to cancel that project.

13

In the meantime, Mr. Penque has left and

14

there's a new person that's replaced him.

15

one of Penque's subordinates in Lahaina knows this

16

person who had given us all this resistance, and he

17

says, well, next time you want to get a project

18

going, come see me and I'll take care of him, so

19

so that park needs to be cleaned up, yes.

20

real jungle, vastly overgrown, a lot of alien

21

species plants inside there that should be removed.

22

There's a beautiful kamane tree and some coconut

23

trees in there that really -- you cannot see because

24

of the overgrowth of the alien plants.

25

However,

It's a

Now, if those alien plants are removed, like
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1

these ficus trees and a lot of volunteer ficus

2

plants growing allover the place, then it will

3

really open up that area and our plan is once it's

4

all cut down, try to get some money from the

5

community to put in a couple of benches and plant

6

some grass and make that a much nicer park than what

7

it is right now, which is just a jungle.

8

COUNCILMEMBER JOHNSON:

Thank you, Keoki, and I really do

9

appreciate all the work that you've done and all

10

that you've had to put up with, but if there's a

11

time line or anything that we can get, I would

12

really appreciate your assistance, because I know

13

that that area -- and you had mentioned in a

14

letter -- is really unsafe at night and a lot of

15

drug people are hanging in that area as well, so I

16

hope that we can move that forward.

17

CHAIR HOKAMA:

Okay.

18

COUNCILMEMBER NISHIKI:

Thank you.
Yeah.

Mr. Nishiki?

What does Lahaina Town

19

Action Committee do?

20

lot of things in Lahaina Town.

21

MR. FREELAND:

Thank you.

I see where they organize a
What is their

Lahaina Town Action Committee is one of the

22

users of the park, and so whenever they use the

23

park, they pay this $150 fee.

24

tell you how many days they use the park, but all I

25

know is that the park is utilized every weekend,

I can't specifically
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1

every holiday, and a few more days in between, and

2

that's where I'm getting that $18,500 a day from.

3

COUNCILMEMBER NISHIKI:

4

Visitors Bureau?

5

MR. FREELAND:

They

Okay.

And what about Maui

as far as I know, they don't use

6

the park very often, if at all.

The major users are

7

Lahaina Town Action Committee and Lahaina Arts

8

Society.

9

through Lahaina Town Action Committee.

Na Kupuna is a third user, but they work

10

CHAIR HOKAMA:

Okay.

11

COUNCILMEMBER NISHIKI:

12

CHAIR HOKAMA:

13

COUNCILMEMBER ARAKAWA:

Thank you.

Thank you.

Anyone else?

Mr. Arakawa.

Keoki, do you know if the County

14

has started resurfacing that roadway right around

15

Pioneer Inn, in that whole area, because we had a

16

substandard road?

17

MR. FREELAND:

Not that I can see.

The harbors people had

18

put in a removable -- what do you want to call it --

19

a guardrail system where they put pipes and chains.

20

Whenever a cruise ship comes in, they block off that

21

road, which actually is much better now.

22

that they were handling it for security purposes was

23

they came and they parked all their trucks, lined it

24

all up and nobody could get through except the

25

people coming on and off the ship.

The way

The normal
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1

harbors people were really kind of pushed to the

2

side, but now they've -- what I said, they've put in

3

removable pipes.

4

put the pipes and the chain in to block off so that

5

people can flow through in and out of the pier

6

better than --

7
8

9
10

11

COUNCILMEMBER ARAKAWA:

So when a cruise ship is in, they

But the actual resurfacing is not

being done?
MR. FREELAND:

As far as resurfacing, I don't see anything

going on.
COUNCILMEMBER ARAKAWA:

Okay.

No, I put in a request some

12

months back to the Administration to look at that

13

because we got sued a couple times, so ...

14

MR. FREELAND:

Yeah, no, nothing that I can see.

15

CHAIR HOKAMA:

Okay.

16
17
18

19

Thank you.

Thank you very much,

Mr. -- Ms. Tavares.
COUNCILMEMBER TAVARES:

Yes, do you have a request in

writing for increase in funds?
MR. FREELAND:

Yes, I do.

As a matter of fact,

I made a

20

presentation at the budget hearing, but not this

21

specific one.

22

that we mentioned, like the lighting and the study

23

and the overall plan for the park, but this -- this

24

specific item, I do not have it in writing, but I

25

very easily can do.

I've talked about the other things

This came about last week.
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2

3
4

17

COUNCILMEMBER TAVARES:

Okay.

If you could submit

something in writing.
CHAIR HOKAMA:

Okay.

Please, Mr. Freeland, we would

appreciate it.

5

MR. FREELAND:

Okay, will do.

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

Okay.

Thank you, Keoki.
Anything else for Mr. Freeland?

8

Seeing none, thank you very much for your time this

9

morning.

10

Okay.

Staff, has anyone else signed up for

11

testimony this morning?

12

testimony for the day of the 8th of April, Monday.

13

Members of the public may testify at subsequent

14

budget meetings.

15
16
17

18

Okay.

Chair is closing

. . . END OF PUBLIC TESTIMONY . . .

CHAIR HOKAMA:

Budget Director, opening comments regarding

Parks and Recreation?
MS. YOSHIMURA:

Good morning.

The Parks Department is

19

asking for seven expansion positions.

20

does include the increase for Lahaina Restoration

21

and also a $40,000 line item for Lahaina Banyan

22

Tree.

23

soil -- soil studies that Mr. Freeland spoke of

24

earlier.

25

Their request

That's to do the lighting and to do the

The CIP projects that are listed in the Parks
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1

Department are basically supplemental funding for

2

ongoing projects.

3

or -- the only new requests we're asking for is the

4

soccer fields, both in Lahaina and Central Maui.

5

CHAIR HOKAMA:

6

MS. YOSHIMURA:

7

8
9

The only new projects that

Anything else, Budget Director?
No.

I'll have Floyd discuss the rest of

his budget and his changes.
CHAIR HOKAMA:

Okay.

This morning we have Mr. Floyd

Miyazono, Director of Parks and Recreation.
Mr. Director, your comments please.

10
11

DEPARTMENT OF PARKS AND RECREATION

12
13

14

MR. MIYAZONO:

Thank you very much, Mr. Chairman.

I

would

15

like to expand somewhat on some of the expansions.

16

One of the major expansions we're looking at is a

17

Sports Field Maintenance or Turf Team.

18

requested for five additional expansion position.

19

We've requested for an Equipment Operator, Automatic

20

Sprinkler Repairer, one PC II, which is a Park

21

Caretaker II which acts as a work informant, and two

22

PC 1.

23

We've

And if I could, Mr. Chairman, just to

24

summarize very -- in a very short manner based on

25

the task or responsibility we see this Sports Team
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1

really getting involved with.

2

of our Parks Department, you know, we have many

3

tasks that we are responsible for,

4

standpoint of rest rooms, from the standpoint of

5

taking care of trash debris, but something that our

6

Department really takes pride in is the maintenance

7

of fields.

8

a statewide basis, I think generally we do a good

9

job at it.

10

From the standpoint

from the

And I think if we take a look around on

But with the recent -- you know, we recently

11

had Mr. George Toma over here, who's considered as a

12

sports turf guru, but he really put a lot of

13

information into our heads, and what we would like

14

to do is really upgrade our parks facility.

15

this is where we really need to go.

16

about a maintenance schedule for our facilities,

17

especially when we speak about active facilities.

18

think in the past what we used to do is just

19

basically do the bare essentials, and that would be

20

cut the grass, weed eat, water, and I think

21

generally that was it, but I think in order to take

22

care and make it safer for the general public,

23

there's so much other things that needs to be done.

24

Although we do this work during case-by-case

25

I think

We're talking

basis, like the Hula Bowl and the University of
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1

Hawaii football game, and those things we just try

2

to do whatever we could based on the resources that

3

we have, but what we'd like to do is take it a step

4

further by doing additional things that needs to be

5

done to make it much safer for the general public,

6

such as there's a need for aeration, fertilization,

7

there's a need for top dressing, and other more

8

technical kind of activities that's required.
So therefore, we feel this is very essential

9

10

from the standpoint of upgrading and actually making

11

it much safer than what it is before.

12

claims that come to my desk about shin splints,

13

broken ankles, and I think some of that could be due

14

to the compaction and the conditions of our active

15

fields.

16

think it's very essential that we take it a step

17

further.

18

We do have

So when we speak about active fields,

I

The second major expansions is for two Park

19

Caretakers -- I'm sorry, two Park Rangers.

And the

20

purpose and the intent is to assist our Parks

21

Department relative to the enforcement of rules and

22

regulations.

23

Police Department and working with their community

24

police officer.

25

in assisting us, but I guess we know the police

We've worked very closely with the

They've certainly done a fine job
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1

priorities.

2

they must meet, and we understand that.

3

they constantly assist us, there are certain times

4

that they are there

5

actually need them.

6

You know, there are priorities that
So although

they are not there when we

And I think I would like to concentrate the

7

enforcement on three major areas, aside from the

8

general compliance of ordinance in parks and rules

9

regulation.

One is to really upgrade our campsite.

10

I think there's a need for presence for our campsite

11

from the standpoint of making it safer for the

12

general public.

13

make certain there are permits and actually spend

14

that extra time, and we did recently open Papalaua,

15

so we are monitoring the area very closely, but

16

there need to be constant presence.

17

I think that's very important to

Number two is the ocean recreational

18

activities.

Currently we have quite a lot of

19

problems with all of these commercial vendors and

20

schools at our park.

21

eventually, hopefully in the coming fiscal be able

22

to turn over all of that responsibility to the Parks

23

Department, and it's certainly a major problem.

24

have been receiving frequent complaints from the

25

general public, so we would certainly want to have

What we would like to do is
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1

the Park Rangers also involved with compliance and

2

rule regulations in this arena.
And the third is special events.

3

We have

4

large special events throughout the year, like of

5

course at Ho'okipa we all know the type of

6

activities we have there, and these are national,

7

international events.

8

facilities.

9

presence to make certain that certain requirements

We have large events at our

I think, again, there's a need for

10

are followed and we are very careful about taking a

11

look at the traffic and the problems we've been

12

getting with traffic, people parking on Hana Highway

13

at Ho'okipa, that's just an example, to make certain

14

that they have enough pedestrian access, vehicular

15

access, you know, portable luas.

16

very important to make certain that it's safe for

17

our general public.

And I think that's

So those are the three major initiatives for

18
19

our Park Rangers.

20

we got an expansion of two Park Rangers.

21

So in the budget, as you'll see,

And I will summarize, we have three others

22

for expansion.

This is with the Maui Community

23

Center.

24

organization is known as Binni At Ani.

25

$100,000 set aside for that, and the intended

At one time known as -- I guess the
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1

purpose of that funding is to purchase tables and

2

chairs to accommodate their community center that

3

hopefully should be completed within the next

4

several months or so, and also to offset the cost of

5

a change order.

6

I guess recently going through the project

7

they found out that there's a change order based on

8

a fire sprinkler need.

9

aside that funding to take care, first of all, the

So we would like to set

10

tables and chairs -- to purchase the tables and

11

chairs, and secondly to offset the cost for the fire

12

sprinkler.
The second one is Kalima 0 Maui.

13

They

14

requested an expansion of 50,000, so it is in the

15

budget and the 50,000 is basically for insurance

16

coverage and workmen's compo

17

quite a bit it has gone up, maybe 25 to $30,000 on

18

an annual basis.

19

fringe benefits, equipment repair and maintenance.

20

So there is $50,000 set aside for that particular

21

purpose, and the last is the Lahaina Banyan Tree.

22

We do have --

23
24
25

CHAIR HOKAMA:

Hold on.

They did mention that

It's also due to increases in

That 50,000, who is requesting

that?
MR. MIYAZONO:

It is in the budget, Kalima 0 Maui.
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1

CHAIR HOKAMA:

Okay.

Thank you.

2

MR. MIYAZONO:

And the last is the Lahaina Banyan Tree.

3

There is a total of $40,000 set aside for that, and

4

the intent for that is to consider installing more

5

lighting.

6

as a you heard from Mr. Freeland, about the frequent

7

activities, drug dealing of that sort, so we are

8

concerned about the safety.

9

a total of $40,000 to install additional lighting

I guess we have been getting a request,

So we have appropriated

10

underneath the banyan tree.

11

expansion programs.

12

it's of a lesser amount, but as we go through it,

13

I'll be more than happy to discuss more in details.

14

CHAIR HOKAMA:

Okay.

So those are my major

I do have a few others, but

Why don't we start with

I notice

15

that you haven't asked for any changes in the

16

Administration Program.

17

MR. MIYAZONO:

No, we haven't.

18

CHAIR HOKAMA:

Your request is pretty flat, yeah,

19

Mr. Director?

20

MR. MIYAZONO:

Pretty flat, yes.

21

CHAIR HOKAMA:

Okay.

Why don't we work with the Parks

22

Maintenance Program, since that is where the big

23

expansion request is, so we'll start with --

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

Mr. Chairman?

Yes, Ms. Tavares.
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COUNCILMEMBER TAVARES:

Administration Program.

3

CHAIR HOKAMA:

4

COUNCILMEMBER TAVARES:

5

I had some questions on the

Okay.
I donlt know if you were going to

go up and down or what.

6

CHAIR HOKAMA:

7

COUNCILMEMBER TAVARES:

Go ahead.

No, you can start.
Okay.

Floyd, on your program

8

highlights, you talked about some initiatives that

9

may have some financial impacts, like on 13-4 you

10

mentioned in the second paragraph

11

COUNCILMEMBER KANE:

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

14

Program or

This is in the white
Of the program budget.

Ilm sorry,

program budget, 13-4.

15

COUNCILMEMBER KANE:

Thank you.

16

COUNCILMEMBER TAVARES:

In the second paragraph after you

17

talk about the Sports Field Maintenance Team, you

18

also talk about corporate partnerships and then

19

concessions for beach parks.

20

proposals a little bit more and then are revenues

21

are you reflecting the revenues -- potential

22

revenues that could be derived from that in this

23

budget?

24

MR. MIYAZONO:

25

It is not reflected.

Can you explain those

Right now we had some

general discussions with staff, so at that
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1

particular time we'll be more than willing to return

2

back to the Council to make that presentation, but

3

we have taken a look at several options, probably,

4

to take a look at.

5

discussed on an ongoing basis is pouring rights.

6

think what we want to do is move forward on that to

7

make certain that we could get some revenues based

8

on the concessions that are on our premises and to

9

require them to use certain type of soft drinks,

10

certain type

11

that.

12

I think one that has been
I

so that we could get revenues out of

Another thing we looked at -- and just

13

basically tried to get a few dollars on this is the

14

golf course.

15

having someone fund our golf cards or score cards,

16

maybe that would be a possibility, or take a look at

17

possibly as corporate sponsors sponsoring a hole.

18

Of course a -- we need to work with Corporation

19

Counsel very closely as we go forward on this.

20

We've looked at the possibility of

We also looked at options relative to --

21

looking at vendors and whether they will be willing

22

to at least donate or at least temporarily have the

23

use of their equipment and, you know, things like we

24

just put their name or their company name on the

25

equipment for a year or two, and it kind of like
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1

allows us to use their equipment and hopefully by

2

doing that, you know, we wouldn't have to spend as

3

much based on the purchase of equipment.
So those are just some of the options we're,

4
5

you know, taking a look at, and of course there's so

6

many others like facility naming and -- but, you

7

know, those are more long-term kind of thing, but

8

what we would like to do is look at things that

9

would be simpler to do and start from there.

We are

10

also possibly considering if we could, you know, a

11

marketing type of consultant.
I think a lot of times when we speak very

12

13

generally with corporate sponsors or potential

14

corporate sponsors the first question they'll

15

probably ask is, okay, based on what I'm giving you,

16

what do I have in return?

17

to know, and of course it's to be expected.

18

some type of help to assist us in coming up with a

19

package or packet.

20

to the County, this is what you're going to get in

21

return, and of course it has to be in different

22

levels.

23

support they're willing to give the County or the

24

Parks Department.

25

So we are taking a look at that.

And basically they want
We need

For everything that you provide

It depends on the type of funding or

So we need to get to that level.
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1

Relative to the concessions, we have started

2

looking at -- first of all, I had mentioned earlier

3

about the ocean recreational activities.

4

to get more control, we feel that there are several

5

options for us to look at, one is for the larger

6

venue, possibly like Kanaha, doing an RFP on that,

7

going out to the highest bidder from the standpoint

8

of providing lessons for windsurfing.

9

Kanaha windsurfing is the sport there from the

10

In order

I guess at

standpoint of providing lessons out there.

11

There's also other options like a lottery

12

system.

13

complained about we can't compete against the larger

14

companies because they're very small.

15

looking at possibly a

16

to complement or supplement the RFP, and maybe the

17

smaller ones, there may be certain type of permit

18

processing, but we're looking at the different

19

options.

20

I know that some of the users have

So we're

you know, a lottery system

Currently we do have a Committee that is set

21

up.

We do have staff.

We do have some of the

22

private vendors on this Committee, and during our

23

Parks Council meeting, you know, we've had several

24

discussions on this.

25

already get this started and hopefully before

I'm hoping that we could
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1

September or October really get things moving and

2

put the whole entire activity under Parks and

3

Recreation.

4

initiatives, and we feel by having this concessions

5

and lunch wagon concessions at our park, at least we

6

could get some revenues back to the County.

So we are looking at a lot of

7

COUNCILMEMBER TAVARES:

8

CHAIR HOKAMA:

9

10
11
12
13

14

Okay.

Thank you.
Thank you.

Mr. Nishiki, anything

under Administration?
COUNCILMEMBER NISHIKI:

Yeah.

You know under your

programs, just last week we were dealing with
CHAIR HOKAMA:

Use the mike, please, Mr. Nishiki.

Thank

you.
COUNCILMEMBER NISHIKI:

Just last week we were dealing

15

with the ability or inability of this Administration

16

to control commercial activities.

17

doing about them?

18

doing anything?

19

talking about having more events and Park Rangers

20

there, but the concern is from the community saying

21

there's just too many of them going on.

22

have you done and what are you going to do?

23

you need the Council to start doing something for

24

you if you can't do it administratively.

25

MR. MIYAZONO:

What are you

Are you stopping them?
Ho'okipa.

Are you

I mean, I hear you

So what
Or do

This issue is an ongoing issue that has
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1

been discussed on an ongoing basis through the Parks

2

Committee.

3

to do is I would like to put a deadline as to when

4

we could get everything turned over to the Parks

5

Department.

6

under the Department of Finance.

7

permits or extended permits requests are being given

8

out.

9

Committee to consider not allowing commercial

We

and as I mentioned, what I'd like

Currently this particular program is

And there was an initiative by the Parks

10

activities at Cove Park.

11

initiatives.

12

certainly not increasing.

13

Currently no new

That's one of the

But I'm certainly -- I'm -- we're

We also need to know -- and Corp. Counsel

14

needs to give me some type of recommendation -- that

15

there are people out there with permits and we are

16

concerned about closing certain type of facilities

17

because they already had ongoing permits, but I

18

think it's something that we need to work out, but

19

certainly I'm not sitting on it, and

20

administratively I feel that we can do it.

21

a direction.

22

to do within a certain time.

23

We have

We have a schedule as to what we want

We are looking at care and capacity as a

24

major issue.

25

for the instructors to make certain that they're

We're also looking at certification
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1

certified r but we need to look at a process to get

2

them certified.

3

very interested in bringing in people and starting

4

classes.

5

and they have their own definition of certification r

6

of courser but there are some that say they are

7

certified and others we know for sure is not

8

certified.

9

making a few bucks.

We1re working with MCC.

They are

Right now there's instructors out there

Grabbing a surfboard r going out there r

And those are the two major issues right now r

10
11

and once we get that in placer then working with

12

Chairperson Jo Anne Johnson from the Parks Committee

13

that we could have some public hearings on this r and

14

certainly there needs to be public hearing r but

15

these are issues that we cannot take care of within

16

a very short period in time.

17

certain things that we need to do and make certain

18

we do it right.

I think there's

19

For your information r this problem is rampant

20

throughout the Stater throughout the State big timer

21

butr you know r working with Ms. Johnsonr we1ve been

22

working really hard to come up with something r come

23

up with a plan that makes sense.

24

sense.

25

vendors has to make a business and we need to make

It needs to make

We also need to also consider the private
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1

certain that we're doing it properly.

2

worked on this on an ongoing basis for quite a

3

while, but again, it's

4

itself overnight.

5

certain we do it properly.

6

CHAIR HOKAMA:

7

COUNCILMEMBER NISHIKI:

So we have

not going to take care of

We need to get the time to make

Mr. Nishiki.
I guess, Floyd, you know, I heard

8

you say a lot of things just now, but I think the

9

inability of this Administration to deal with the

10

concerns raised by the community, both at Ho'okipa

11

and in Kihei, is of my concern.

12

I saw occurring in Jo Anne's Committee with what

13

action we took last Friday doesn't make me feel

14

comfortable now that I hear you telling us that

15

you're gonna work with Jo Anne, because I -- I felt

16

like the Council was telling you to go ahead and

17

deal with it, and I was expecting you to have

18

something refreshing to relay to us about how you're

19

going to deal with it in this year's budget and your

20

perspective on those two concerns that were just

21

raised.

22

MR. MIYAZONO:

And, you know, what

For your information, relative to Ho'okipa,

23

we did draft some rules and regulations.

24

is basically not so much the schools that is a

25

concern.

I did mention more schools and
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1

instructional schools.

2

talking about trying to minimize this special events

3

at Ho'okipa.

I guess at Ho'okipa we're

We do have a draft out, and we're planning to

4
5

go out to public hearing.

We're working with Corp.

6

Counsel on this.

7

Counsel need to put something together, and we're

8

ready to go.

We have it out there.

Corporation

So it's in place.

We had given the general public an

9
10

opportunity through a survey to fill out survey and

11

come up with ideas or recommendations, and many of

12

our rules and regulations that was drafted addresses

13

those surveys.

14

soon as Corp. Counsel -- we're working together,

15

say, let's go, then we'll go from there.

16

ready on that one, on that particular venue.

17

So we have that ready to go.

COUNCILMEMBER NISHIKI:

As

So we're

To regulate the amount of days

18

commercial activities are going to be allowed at

19

Ho'okipa?

20

MR. MIYAZONO:

21

COUNCILMEMBER NISHIKI:

22

CHAIR HOKAMA:

Yes.

Okay.

Thank you.
Thank you.

And again, Mr. Director,

23

two things you need to help in preparing for budget,

24

those comments you just shared this morning as well

25

as possibly proposing the type of legislation you
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1

need for enforcement or operations and you were

2

running through your standing Committee of the

3

Council.

4

to do from our side to support the County's efforts

5

in bringing this concern under control.

6

and fines, Mr. Miyazono, tends to work sometimes.
Okay.

7

8

Okay.

And that way we know what we need

Penalties

Mr. Molina?

COUNCILMEMBER MOLINA:

Thank you, Mr. Chair.

Mr. Miyazono, on 13-4 with regards to the

9

10

Sports Commission being made up of members from the

11

community, what are you looking at as far as the

12

makeup of this Commission, from what sectors of the

13

community aside from sports?

14

MR. MIYAZONO:

Probably -- this is just one of my guess

15

here, but I had some general discussions with the

16

Mayor on this.

17

who is familiar with sports, sporting activity.

18

also need to get someone from the general public

19

just from the overlook and interest of the use of

20

the general public.

21

certain that it doesn't interfere with the local

22

programs as well.

23

Of course he had mentioned someone
We

We're talking about making

You know, we need to make certain that if

24

it's going to happen, we cannot just say, okay,

25

we're going to bring in an international event and
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1

the users that are usually here for the last ten

2

years, you guys take a break.

3

important that we find that fine balance.

4

someone who is somewhat involved with the business,

5

have some experience on that, and also from the

6

standpoint of looking at what -- actually what the

7

needs are.

Probably

I mean, itls great to bring in large events,

8
9

I think itls very

international, national events, but I know that when

10

you bring these events over, also itls also very

11

important that some of the venues that they take a

12

look into may need to be upgraded, you know, whether

13

itls baseball or soccer, and those are the things

14

that I feel should be hand and hand, the program

15

with the venues itself.

16

improvements, hoping that there is some kind of

17

commitment as we move forward on this program.

18

COUNCILMEMBER MOLINA:

And if therels any need for

And any consideration for having

19

like on this Commission, like I say, a Council

20

Member or a representative from Public Works.

21

MR. MIYAZONO:

Yeah, I really donlt see any problem with

22

that, and I think it would be good, a member from

23

the Council.

24

also, I mean, you know, they get involved with a lot

25

of our projects, and they need to help us on certain

That would be great.

Public Works
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1

maintenance programs and they1re the ones in the

2

equipment.

3

either.

So I donlt see any problem with that

4

COUNCILMEMBER MOLINA:

5

CHAIR HOKAMA:

6

COUNCILMEMBER JOHNSON:

Okay.

Okay.

Thank you.

Thank you.

Ms. Johnson, anything?

Thanks, Floyd.

Floyd and I didn1t

7

get a chance to do all our tour last Friday, but

S

anyway, I had some questions that I haven1t even had

9

a chance to go over with Floyd.

One of them is

10

regarding the actual structure, you know, in the

11

Administration.

12

really gone through the same kind of evaluation that

13

the Fire Department has gone through, but I want to

14

find out if in your opinion that would be meaningful

15

considering that you1re taking on more and more and

16

more park areas and open spaces and everything else

17

and it1s growing and growing but the structure of

lS

your Department is not changing?

19

MR. MIYAZONO:

I know that the Parks has not

I think that1s a good question.

I think

20

what we were in the process of doing is doing

21

certain type of schedules.

22

about maintenance schedules.

23

expansions.

24

facility of, say, ten acres or 20 acres?

25

come up with a standard so that we know whenever

I mentioned earlier
We1re also working on

What does it really take to maintain a
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1

this is done, that this is what's the cost going to

2

be, and we hate to be in a predicament where we're

3

always catching up, trying to catch up and catch up.

4

As you know, aside from our parks facility,

5

we're also responsible for 143 beach accesses.

6

We're also responsible for five medial strips.

7

Department is also responsible to take care of trees

8

adjoining County highways.

9

quite a lot of trees.

We're talking about

So a lot of things we do

10

relative to that is on an ongoing basis or as needed

11

basis, because the task is enormous in deed.

12

We did also take a look at national standards

13

to work with, and if we go by the national

14

standards, certainly the numbers and the disparity

15

will be very great.

16

with certain real standards on a local basis.

17

there is something that we need to do and work on

18

standards so that everyone is aware as to what is

19

needed whenever certain things are done.

20

responsibilities is given to the Parks Department so

21

that, you know, in all fairness to the general

22

public, they'll have a facility which they can feel

23

comfortable about, and Parks Department did

24

something like, you know, you give me five people,

25

we'll do the job, or maybe it may take ten or it may

What we want to do is come up
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take eight, but we'll do the job the best we can.
So basically I think it's very important to

3

come up with standards and make everyone understand,

4

including the Council and the Administration, that

5

if you want it at this particular level, this is

6

what it's going to take to get it to there.

7

COUNCILMEMBER JOHNSON:

Okay.

And I think Ms. Tavares had

8

mentioned it last time, that she would like to see

9

something similar to what the Fire Department has

10

gone through, where it's an outside evaluation

11

looking at the actual structure of, okay, you have

12

the Director at the top and you have, let's say, a

13

Deputy Director underneath you, but going more

14

laterally so that if you had, for example, a

15

Maintenance Division -- I know that we did this at

16

our condominium, where we separated out because it

17

was impossible for our maintenance supervisor to do

18

all the landscaping as well, so we came up with two

19

separate areas of responsibility.

20

And I would just like to know if such an

21

organization exists that would be able to come in

22

the same way that the Fire Department association

23

came in and do an evaluation as far as your actual

24

structure and the way that you're able to manage

25

this huge three-island responsibility.
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any -- if any organization like that exists, Floyd?
MR. MIYAZONO:

I'm quite certain they do, they do exist.

3

We -- we recently went through -- we have been going

4

through quite a lot of training as far as staff,

5

including administrative staff all the way down to

6

our front line, and one of the real major issues

7

we've talked about is our organization, basically to

8

make it more efficient.

9

a reorganization, but certainly there are

We are considering possibly

10

consultants out there, and especially if they can be

11

a neutral type of party.

12

Sometimes it becomes difficult because we're

13

in it, we see how things are -- maybe you need a

14

neutral party to really take a look at it and look

15

at everything very objectively about how things are

16

run, and sometimes we're there long where we already

17

have this concept, no, this is the only way it's

18

going to work, but somebody from neutral party would

19

have maybe a better insight to something like that,

20

but certainly there are consultants out there that

21

could take a look at that.

22

COUNCILMEMBER JOHNSON:

And personally, Mr. Chair, that's

23

the direction I really think that I would really

24

love to see our Parks Department go into, because

25

it's really hard when you're a part of that
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1

structure to kind of look at it from the outside and

2

evaluate it in any kind of a meaningful way, and

3

because we have a tremendous increase of just open

4

space and parks and -- on top of all the other

5

functions and the maintenance, I'd really like to

6

see if there isn't some way that we could more

7

effective address that.

8
9

So I don't know whether we have any costs
available, but I would really like to see that part

10

of it be looked at.

That's one thing that -- it's

11

really important to me, because I think that just

12

the sheer separation and the function of the Parks

13

Department duties plus the physical separation when

14

you've got Hana and Molokai, Lanai, all those kinds

15

of things coming under one very large Department, I

16

think it is -- it's becoming increasingly important

17

to look at how we're, you know, able to manage.
And the other area

18

and I don't know if

19

this would be appropriate in this area, but this

20

would be on your -- the Park Rangers.

21

CHAIR HOKAMA:

Not now.

22

COUNCILMEMBER JOHNSON:

We're in Administration.
Okay.

And then on the

23

Administration, would the care and capacity that you

24

spoke about be considered as part of the evaluation

25

and some of the things that you're looking at in
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1

terms of how you're going to allot personnel, you

2

know, and administer all of this, or is that not

3

really part of this aspect of your budget?

4

coming under another part?

5

MR. MIYAZONO:

Is it

The care and capacity is more towards the

6

private vendors.

Whenever there is any conflict

7

between vendors who are getting paid for their

8

services, as compared to the general public, you

9

know, that's where I'm personally coming from.

So

10

it's more from the standpoint of private, as well

11

as -- as we take a look at it, even as Mr. Nishiki

12

had mentioned, we also need to look at the

13

permitting process, whether we should have certain

14

restrictions, say, for example at -- just give an

15

example, Launiupoko, you know, because that's where

16

a lot of -- the local people go there.

17

there during the weekend.

18

State holidays, so those are some that we also need

19

to take a look at based on working out some kind of

20

program where there is -- and we don't really delete

21

the use of the general public because of all these

22

special events or private enterprise that is coming

23

in, but certainly we need to take a look at it more

24

from a larger perspective.

25

COUNCILMEMBER JOHNSON:

Okay.

They go there during the

Thank you.
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CHAIR HOKAMA:

Thank you.

Mr. Carroll?

Thank you.

Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Thank you, Mr. Chairman.

First

I'd like to get some clarifications, if I may.
Floyd, when you were talking about you're not

5

6

issuing any more permits, that generally overall

7

you're not issuing any more permits, or did I miss

8

hear you?

9

MR. MIYAZONO:

As far as I know -- see, the permitting

10

process currently is under the Department of

11

Finance, Maui County Code 5.24, but according to

12

Mr. Lo, currently no new permits are being issued.

13

COUNCILMEMBER ARAKAWA:

So that's anybody that has any

14

kind of an ocean activity permit with the County is

15

not getting any now?

16

MR. MIYAZONO:

As far as I know.

17

CHAIR HOKAMA:

Finance will be before the Committee.

We

18

have scheduled them for tomorrow, so that question

19

can be presented to Director Lo tomorrow.

20

COUNCILMEMBER ARAKAWA:

Yeah, I'm just -- yeah, I only

21

asked that because I want a clarification because of

22

what I heard Floyd say.

23

In the area of beach access, I heard you say

24

that your Department is responsible for all 140

25

beach accesses, the maintenance and making sure that
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3

4
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COUNCILMEMBER ARAKAWA:

Mr. Chairman, can we look --

5

didn't we have another Department that was asking

6

requesting funding to be able to look at this beach

7

maintenance survey and making sure that we have

8

adequate

9
10
11

?:

Planning.

CHAIR HOKAMA:

We were talking to Department of

Planning regarding --

12

COUNCILMEMBER ARAKAWA:

13

CHAIR HOKAMA:

14

Okay.

I remember we were talking about their

inventory --

15

COUNCILMEMBER ARAKAWA:

16

CHAIR HOKAMA:

Right.

-- for beach accesses and we shared

17

concerns about some seem to be too narrow, as in the

18

width of the access

19

COUNCILMEMBER ARAKAWA:

20

CHAIR HOKAMA:

21

COUNCILMEMBER ARAKAWA:

Right, so if

-- in certain areas.
So if Parks Department is

22

responsible for keeping the inventory and

23

maintaining all of these, then perhaps the funding

24

should go to Parks Department instead of Department

25

of Planning.

Can we look at that?
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1

CHAIR HOKAMA:

2

COUNCILMEMBER ARAKAWA:

3

Yes, we can.
It's just since they mentioned

that that's what their responsibility is.
In the area of sports -- trying to create a

4
5

new Department or Division of Sports, we're looking

6

at a lot of new activities.

7

survey of all the activities of reservations for our

8

Park system and schedule for all of our Park system

9

and the maintenance schedule so that if we're going

10

to be having and encouraging off-island tournaments

11

to come in or off-island major activities to come

12

in, we can clearly demonstrate that it's not going

13

to be disrupting current services?

14

MR. MIYAZONO:

Do we have currently a

Yes, we do have the permits in hand.

Our

15

permit clerks are pretty knowledgeable from the

16

standpoint of -- especially ongoing programs, like

17

leagues and tournaments, and usually what they do is

18

that when they come up with a new fiscal year or a

19

new calendar year, they would first of all block all

20

of those ongoing programs first to make certain that

21

it doesn't affect the ongoing leagues and schedules

22

by our community.

23

schedules available.

24
25

COUNCILMEMBER ARAKAWA:

So yes, we do have those

Okay.

Mr. Chairman, could we

request a copy of all those schedules from the
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Department?

2

year we, for instance, brought in University of

3

Hawaii football team, we seem to have displaced a

4

lot of the activities that were going to be

5

happening in the football field at that time.

6

I'd like to see what the schedule is and when

7

should we be implementing rules so that we don't

8

displace regularly scheduled events, or at least

9

create the rules how we want to deal with it.

10
11

CHAIR HOKAMA:

I have -- you know, during this past

Okay.

So

I would think that would be part of

Ms. Johnson's Committee's working.

12

COUNCILMEMBER ARAKAWA:

13

the blue.

14

everybody had to scramble because of it, and I --

15

you know, I've always believed that when we schedule

16

things with our youth, the fields that we have, the

17

activities that we have are supposed to be for the

18

residents of Maui County first.

There was a commitment made and then

In the design of the Park Officers, 13-5,

19
20

okay, 13-5.

21

CHAIR HOKAMA:

22

COUNCILMEMBER ARAKAWA:

23

MR. MIYAZONO:

24

COUNCILMEMBER ARAKAWA:

25

Because this one just came out of

Okay.

We're in the program budget.
Program budget.

Yes.
Do we have -- and it's been about

a year since we were talking about moving into
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1

the -- moving everybody out and going into the

2

Woolworth's Building and Parks Department was

3

creating a plan to be able to move back into the War

4

Memorial Complex.

5

show us as to how they're going to be moving all of

6

their different, I guess, segments of the Department

7

back into that complex?

Do we have a plan that they can

8

CHAIR HOKAMA:

Mr. Director, you have a response?

9

MR. MIYAZONO:

Yes, I do.

We do have some general plans

10

right now.

11

aside from the actual physical renovation, I think

12

there's a need to do a team building type of

13

concept.

14

the three major divisions is located at Kahului

15

Community Center.

16

That's where our Division Chiefs are.

17

Aquatics and that's Maintenance, so we are working

18

on a team building type of concept.

19

very important that when they do move in, that they

20

basically have the same plan, have the same agenda,

21

and the need for cooperation with each other.

22

It's not finalized yet.

We believe that

What has happened is a lot of our -- well,

That's the Rec and Support.
That's

I think it's

So yes, we did hire an architect from the

23

standpoint of the physical renovation that needs to

24

be done.

25

another consultant to do a team building type of

We are currently going to work with
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1

effort here, but it is -- but it's not completed.

2

It's merely in draft form, but I would believe that

3

within the next couple months or so we should get

4

something more finalized.

5

COUNCILMEMBER ARAKAWA:

And, Mr. Chairman, the reason I

6

ask for that as well is because from a budgetary

7

standpoint, if we're going to be doing lot of

8

construction and we're going to be doing renovations

9

in this area, I think we need to understand what

10

those costs are going to be as well.

11

going to be other facilities that we're going to

12

vacate, then we're going to have to now redesign for

13

other uses.

14

those costs are.

15

If there are

I think we need to be aware of what

And that's the reason I'm asking in specific

16

what the plans are, because the discussion last year

17

at this time, you know, it was almost the point

18

where we're in a really, really bad position and we

19

need it to consolidate.

20

really want to look at what the plans are that

21

require the need to wait -- bring everybody back

22

into the War Memorial Complex, because it was the

23

position of the Parks Department that we needed to

24

get consolidation of all the different departments

25

under the War Memorial Complex, one area.

So it's a year later and I
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CHAIR HOKAMA:

2

COUNCILMEMBER ARAKAWA:

3

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

5

6

9

Thank you, Mr. Arakawa.
Thank you.

Mr. Kane.

Program.
CHAIR HOKAMA:

Mr. Chair, we are in Administration

I have no questions.
Okay.

Thank you.

Mr. Miyazono, you requesting renovation money

7
8

Okay.

this year?
MR. MIYAZONO:

No, we are not.

What we've -- we'll

10

attempt to do is we are planning to use whatever

11

funds that are available from our Countywide budget,

12

so we need to work with the funding that will be

13

available at that time.

14

CHAIR HOKAMA:

Okay.

When do you think you may be sending

15

to Council legislation requests for consideration

16

regarding concessions or pouring rights as well as

17

authorizing corporate sponsorships of public

18

property?

19

MR. MIYAZONO:

I would probably want to do it within the

20

next three to four months.

21

certainly push for it and put more effort to make it

22

happen.

23

within the next three to four months.

24
25

CHAIR HOKAMA:

If we do it, then we'll

So certainly we would like to do that

Okay.

The Sports Commission, Mr. Director,

are you going to be requesting Council to enact
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legislation to formally create such a Commission?
MR. MIYAZONO:

That is the intent.

That is the intent.

3

Sports Commission actually is -- you know, upon

4

speaking with the Mayor, would probably be under the

5

working with the Parks Department, my thought on

6

that would probably be under the jurisdiction of the

7

Mayor's office, but we are intending to report to

8

Council as we move forward on this endeavor.

9

CHAIR HOKAMA:

Okay.

Because we have been told that the

10

Sports Commissioner request will be working out of

11

the Mayor's office, and yet the Commission is going

12

to be assigned to your Department?

13
14

15

MR. MIYAZONO:

As far as I know, not under the Parks

Department.
CHAIR HOKAMA:

Okay.

Let's see, I had one more question

16

for you.

Fees for Mr. Toma came out of your

17

Administration budget, Mr. Director?

18

MR. MIYAZONO:

The fees for?

19

CHAIR HOKAMA:

Mr. Toma.

20

MR. MIYAZONO:

Oh, the reference to University of Hawaii

21

22
23

24
25

football game?
CHAIR HOKAMA:

Whatever the County contracted Mr. Toma to

provide.
MR. MIYAZONO:

Yes, the funding came out of the Rec and

Support Division, out of their operating budget.
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CHAIR HOKAMA:

Was that a requirement from the University

2

of Hawaii as part of the conditions to host the game

3

here?

4

MR. MIYAZONO:

Well, I guess they were concerned about the

5

condition of the field, and certainly for Coach

6

Jones that was the prime importance.

7

would say yes, based on the existing condition at

8

that time as to where we really wanted to do and the

9

improvement that was needed, so I would say yes,

So yes, I

10

that was a requirement from the University of

11

Hawaii.

12

CHAIR HOKAMA:

13

14

How much money you spent on Mr. Toma?

30,000, 50,000.

MR. MIYAZONO:

The -- I really don't know the numbers, but

15

the amount, his consultant fee, was very nominal,

16

very nominal.

17

just mentioned.

18

to foretell, meals and rent-a-car, but the amount

19

did not supersede 20,000.

20

that.

21

CHAIR HOKAMA:

It didn't reach those amount you had

Okay.

Of course there are costs relative

It was much less than

I'm done for now.

We're going to

22

take a recess, Members.

23

be back.

24

eight sections or divisions, including the CIP, and

25

I would like to finish this today, whatever time,

Ten minutes, and then we'll

Just to let you know, Parks and Recs has
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1

but my plan is to finish Parks this -- today, this

2

afternoon or tonight.

3

today, Members.

So that's the schedule for

Ten minute recess.

(Gavel) .

10:40 a.m.

4

RECESS:

5

RECONVENE:

6

CHAIR HOKAMA:

10:54 a.m.

(Gavel).

We shall reconvene the Budget and

7

Finance meeting of the 8th of April.

8

going -- I'm ready to leave Administration, but I

9

believe, Mr. Arakawa, you have two more general

10
11

questions for Administration.
COUNCILMEMBER ARAKAWA:

12

Members, I'm

Proceed, please.

Yes, Mr. Chairman.

Thank you.

Floyd, in a general category when we're

13

planning -- when we're doing our planning for all

14

the beach parks, what are we doing to plan for the

15

erosion that is occurring on almost all of our

16

beaches?

17

within the Parks.

18

Park, we're actually eroding to the point where

19

we're threatening buildings, and I would assume that

20

in almost all of our parks we have similar types of

21

concerns.

22

the -- the care of the facilities?

23

MR. MIYAZONO:

You know, we've got a lot of facilities
For instance, Baldwin -- Baldwin

How are we planning the budgeting for all

You know, that's a good question.

What

24

we've done so far, maybe it's not the most prime way

25

to do it, but we're doing it on a case-by-case
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1

basis.

2

Ho'okipa -- it is one area that we see constant

3

erosion there, so it is in the CIP budget, as you'll

4

see later.

5

something like this right now, but I think there's a

6

need for a department to work with Planning

7

Department, and I certainly see that there's a need

8

to look into that to save our beaches in the long

9

run for the future use of our general public.

10

We do have in this proposed budget for

And I think, you know, we don't have

COUNCILMEMBER ARAKAWA:

Okay.

Mr. Chairman, I ask that

11

In -- also in conjunction of the fact that, you

12

know, we do have the erosion factor study that was

13

commissioned by the Council on

14

were told island-wide is going to be complete, and I

15

think we need to incorporate those studies into our

16

future planning, our overall planning, judging it --

17

judging the erosion factor that we're having

18

especially on the North Shore.

19

pretty much we

The other question I have to do is with

20

organization.

As the departments are getting larger

21

and the responsibilities are getting to be much more

22

intricate, is the Department considering, perhaps,

23

the need for more deputies to be able to,

24

officiate over more areas within the -- within the

25

Department more efficiently?

Currently you have one
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1

Assistant Director, and I've always felt that you

2

should probably have at least three Assistant

3

Directors to be able to adequately overlook all of

4

the different areas.

5

guys are considering?

6

MR. MIYAZONO:

Is that something that you

I really don't know at this time whether

7

it's at that level, Deputy or maybe a Division

8

Chief.

9

look at it.

I think we need to take a look -- a closer
I think certainly from the standpoint

10

of responsibilities, what you say is true, it's

11

getting more and more -- more expectations from the

12

Department, but I think what I'd like to do, rather

13

than say whether we need more deputies, just take

14

it -- take a look at the total organization of the

15

Department itself and go from there, and as I

16

mentioned earlier, we are considering taking a look

17

at the reorganization of the Department.

18

point in time, we're hoping that we can come up with

19

something that can really work for us.

20

COUNCILMEMBER ARAKAWA:

So at that

Mr. Chairman, just as a -- Fire

21

Department came in with a very comprehensive

22

reorganization plan, so you might want to consider

23

looking at what they have to try and see if the

24

Department -- Parks Department would be -- would

25

benefit from that design.

Thank you.
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CHAIR HOKAMA:

Okay.

Thank you, Mr. Arakawa.

And, Floyd, I hope you're looking at deputies

2
3

or making your division heads supervisory

4

management, because we would like to terminate them

5

if they're doing a bad job and not keep them on

6

payroll like EMs.
Mr. Nishiki?

7

8
9

COUNCILMEMBER NISHIKI:
reorganization.

Yeah.

You were discussing

Are you hiring an outside

10

consultant?

11

know, your old hats and so you really don't -- maybe

12

someone can actually help you do it.

13

MR. MIYAZONO:

Rather than, as you stated before, you

Yeah, we haven't really pursued that.

I

14

know that going through our team building process

15

there were a lot of concerns and issues that was

16

brought up by our front line employees, and I -- as

17

I mentioned earlier in response to Ms. Johnson's

18

request to look at someone that would be an

19

independent vendor, I think certainly that's very

20

important to pursue.

21

COUNCILMEMBER NISHIKI:

And then administratively, is this

22

Administration coming down with looking at maybe as

23

a policy saying that certain parks should be

24

nonalcoholic parks?

25

at --

And the reason why is I was
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CHAIR HOKAMA:

Nonalcohol parks, Mr. Nishiki.

I don't

think parks can be alcoholics.
COUNCILMEMBER NISHIKI:

You know, I was just at Honokowai

4

Park today, and then I -- and I -- of course the guy

5

who was supposed to open the bathrooms was late.

6

The place hadn't been cut.

7

cut.

8

I -- you know, I just saw some guy with -- drinking

9

beer at 7:30 in the morning at Honokowai Park, and

10

then, you know, there was this lady that was going

11

to come across and take her kids on the swing set,

12

and then she saw the guy, she just grabbed the kids,

13

jumped in the car, and turned around and left.

14

think -- I don't know.

15

don't want to step in and do and you're waiting for

16

the Council, perhaps, to make a policy decision?

17

The grass hadn't been

I guess we had a lot of rain too, but then

MR. MIYAZONO:

I

Is that something that you

No, I don't think so.

I think we could do

18

it administratively.

19

excuse me.

20

some parks that close earlier.

21

have any certain type of signages, it's at eleven,

22

but as we look on a need to do certain programs of

23

that nature, we want to take a look at it on a wider

24

perspective, rather than a case-by-case basis.

25

It's somewhat similar to --

It's somewhat similar to -- we do have
Usually if we don't

I know we have been getting some complaints
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1

or a few complaints based on certain type of parks.

2

So we would like to take a look at that.

3

personally don't have any problem with doing that,

4

but we need to make certain that we have justified

5

reasons in pushing forward to this, because as you

6

know, you know, people do want to drink and, you

7

know, we need to address this on a more wider

8

spectrum from standpoint of our policy.

9
10

11

COUNCILMEMBER NISHIKI:

I

And when do you expect these

recommendations to be coming down to the Council?
MR. MIYAZONO:

Well, we could take a look at it.

I really

12

don't have any dates, but certainly we could pursue

13

it during the fiscal year, Fiscal Year 2003, so we

14

could pursue that and come up with something.

15
16

COUNCILMEMBER NISHIKI:

Condition of Parks, I guess we

could handle that in CIP when you touch CIP.

17

CHAIR HOKAMA:

Yes, we can.

18

COUNCILMEMBER NISHIKI:

Because I had a general question

19

about condition of Parks with the Sports Commission

20

and everything else that he mentioned in his program

21

budget.

22

CHAIR HOKAMA:

23

COUNCILMEMBER NISHIKI:

24

CHAIR HOKAMA:

25

Okay.
Thank you.

Thank you.

I'll wait.

The Chair is moving on to,

Members, Section 2, Parks Maintenance Program, and I
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will start with Mr. Kane this round.
COUNCILMEMBER KANE:

Thank you, Mr. Chair.

On the

3

expansions, Mr. Miyazono, and I'm sorry, Mr. Chair,

4

I didn't expect you to

5

CHAIR HOKAMA:

That's okay.

6

COUNCILMEMBER KANE:

-- to give me the opportunity, so let

7

me just get to that page, and it would be the

8

expansion page.

9
10

CHAIR HOKAMA:

Okay.

Members.

11

COUNCILMEMBER KANE:

12

CHAIR HOKAMA:

13
14
15

13-6 on your program budget,

Detail.

Details we are in.

We'll start with 13-9,

Park Maintenance.
COUNCILMEMBER KANE:

Okay.

Thank you, Mr. Chair.

On, actually, 13-11 of the details, you talk

16

about the turf management aspect.

17

little more specific information, and I'll preface

18

it by saying that my concern is that these five

19

expansions I hope is not concentrated only in

20

Central, and that somehow that the Administration

21

throughout its course can make sure that the rural

22

parks will get, I think, equal attention to the

23

Central Park system that we have.

24
25

I'd like to get a

And so with that said, these expansions with
the turf management, are they focused only on one
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1

specific area or can you give us an idea of how you

2

plan on rotating them around the County Park system,

3

and specifically how are you going to be able to

4

bring in the far outreaches, Lanai, Molokai, and

5

Hana into that rotation?

6

MR. MIYAZONO:

That's a good question.

Certainly from the

7

standpoint of their assignments, it's not going to

8

be restricted only to Central Maui.

9

somewhat very generically had spoken to our staff as

In fact, we

10

to what they would consider -- or what fields would

11

they consider that we would utilize this particular

12

team for.

13

Central Maui, we got the baseball stadium, the

14

football stadium, and probably the soccer field.

15

You know, those are our major venues.

16

these fields A-1 condition, top condition.

17

Say, for example, of course, as we know,

We consider

We also consider services also for our fields

18

that is less than A-1, but as I take a look at

19

facilities on the outside district, certainly, say,

20

for example, for the East Maui we're looking at

21

Eddie Tam as being a major areas where we can

22

concentrate on, possibly Kula.

23

Lahaina, West Maui.

24

Center as being our major venue there.

25

South Maui, and that will be Kalama Park.

We've looked at

We've consider Lahaina Rec
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1

We've also taken a look at Molokai as well.

2

We've considered possibly Duke Maliu and Kaunakakai

3

Ballfield.

4

take a look at what the needs are there and we'll

5

address it, but certainly from the standpoint of the

6

use of this Turf Team, we plan to go to all three

7

islands to provide the needed service.

8
9

10

And of course Lanai, you know, we'll

COUNCILMEMBER KANE:

Mr. Chair, just one follow-up in this

line.
Do you folks have something -- administrative

11

policy on demand versus need?

12

example -- out in Hana, as an example, I mean, I

13

don't mean to speak for Mr. Carroll, but just as an

14

example, out in Hana the baseball field seems to be

15

the center of their world as far as from a

16

recreational standpoint, and so would the Hana

17

Ballfield and that facility out there benefit from

18

this turf management team?

19

And just as an

And you already mentioned Duke Maliu, and

20

over on Lanai, Mr. Chair, I don't know what

21

specific -- just for lack of familiarity, other than

22

the center park in the middle of town, if there's

23

any need there for the baseball team -- you know,

24

for the Little League or if they have any type of

25

function there.
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1

These specific

2

areas, you know, a lot of times we -- because they

3

fallout of sight, out of mind.

4

to see if this proposed expansion will benefit those

5

particular outreach areas or the rural areas.

6

MR. MIYAZONO:

So I'm just trying

Yeah, I apologize, you know, for leaving

7

out Hana.

I just was giving examples, but certainly

8

Hana, their ball field there, as you said, is the

9

center of all -- you know, active activities.

So we

10

do have them on schedule as well.

11

look at services that would -- or facilities that

12

would benefit from this particular team, we're not

13

only looking at A-I facilities.

14

at what we consider B level or C level.

15

Also as we take a

We're also looking

A B level might be a practice field.

16

Occasionally they play games there.

17

be just practice field, but basically as we look at

18

the intent in carrying out each of these facilities,

19

certainly these facilities would require different

20

maintenance requirement.

21

A C level might

Say, for example, if you look at our A

22

fields, our major venues, those are the ones that

23

would involve maybe five -- five specific services

24

that's needed, aeration, top dressing,

25

fertilization, overseeding, so on and so forth.
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1

B fields would maybe include four out of the five,

2

and our C field might include three out of the five.

3

But we certainly need to make certain that we

4

maximize this particular team in all districts and

5

all areas, because when this team comes on board, I

6

know that all of the districts want to say, hey,

7

bring the team over here, we need some help.

8

certainly from that standpoint we will be taking

9

care of other fields over and beyond what I had

10

11

So

mentioned earlier.
COUNCILMEMBER KANE:

Okay.

Thank you, Mr. Chair.

I have

12

a few more follow-up questions in this area, but

13

I'll -- I'll come back.

14

great, but if not, I'll come back again to it.

15

Thank you.

16

CHAIR HOKAMA:

Okay.

If somebody else asks it,

Members, I'm going to hold you folks

17

to two to three questions per round and that way the

18

round may be expedited.

19
20

COUNCILMEMBER JOHNSON:

Yes, Ms. Johnson.

I just had a question.

Are we on

Park Maintenance or

21

CHAIR HOKAMA:

Yes, we are.

22

COUNCILMEMBER JOHNSON:

23

Services?

-- we've moved to Rec and Support

I just was confused

24

CHAIR HOKAMA:

Parks Maintenance.

25

COUNCILMEMBER JOHNSON:

Okay.

Because
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1

CHAIR HOKAMA:

2

COUNCILMEMBER JOHNSON:

3

4
5

We're on Park Maintenance.

regard to Mr. Kane's questions I
CHAIR HOKAMA:

Yeah, he was looking in the detail budget

on that one.

6

COUNCILMEMBER JOHNSON:

7

COUNCILMEMBER KANE:

8

CHAIR HOKAMA:

9

COUNCILMEMBER JOHNSON:

10

11

When we were looking at 13-11 in

Oh, okay.

Detail budget.

Which lists the five expansion positions.

other part.
CHAIR HOKAMA:

All right.

I was looking at the

Thank you.

Okay.

Thank you.

Mr. Director, you have all the -- all of your

12

13

facilities pretty much in a specific category

14

already?

15

MR. MIYAZONO:

A, B, C, D, A-lor A-2, whatever it be?
That's the current task we're doing right

16

now.

17

but certainly as we

18

this issue up and as we have spoken about this

19

particular Turf Team, there certainly needs to be

20

something that is finalized, but we do have

21

something, but it's not completed and finalized at

22

this time.

23

It's somewhat in the -- not in its final form,

CHAIR HOKAMA:

Okay.

you know, as we have brought

I bring that up because that will

24

help the Committee understand some of your financial

25

requests because we can understand it to your
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1

performance as far as condition of Parks, because I

2

don't know what you put Kalama Park under.

3

big park but you have --

4

?:

5

CHAIR HOKAMA:

It's a

A.

passive -- you know, I mean, you have

6

just a beach sunbather, then on the other side of

7

the park you have a full-blown field with organized

8

athletics going on and what not, so, you know, they

9

have the new Napili, they have Lahaina, Molokai,

10

11

Duke Maliu, KCC, so
MR. MIYAZONO:

Excuse me.

If I could maybe add a little

12

more information to that.

13

Maui, we're looking at this Turf Team would be so

14

important to the active facility.

15

Park is divided into the active facility where you

16

have softball, football, and baseball, and on the

17

other side you got more of the passive activity, the

18

more picnicking, the tot lot type of use for it.

19

this particular -- because we're talking about the

20

intent and need for turf management, it would be

21

more relative to active facilities, rather than

22

passive facilities.

23

Concerning the South

Of course Kalama

So -- and we're also taking a look at -- as

24

we make certain categories up, A-I is more

25

game-related fields.

They may practice on it, but
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1

they really have all of their games there.

2

like the MIL, they got all of their games at

3

Keopuolani Field.

4

else.

Keopuolani Field is the field they really

5

want.

That's an A-I type of grade.

6

basically look at what the community

7
8

9

CHAIR HOKAMA:

Just

They don't want to go anywhere

So we just

This is regardless of whether the

individual school has their own facility?
MR. MIYAZONO:

I guess from the standpoint of the use of

10

their County facility, you know, they consider that

11

as their A-I facility because that's the only field

12

they use for games.

13
14

15

CHAIR HOKAMA:

Maui High has their own football field,

Kekaulike has their own football field.
MR. MIYAZONO:

Yes, yes, they do, and we're talking only

16

more County facilities here.

17

the majority of the games -- although the State do

18

have their own facilities, the majority of the

19

activity and the games, whether it's football,

20

baseball, basketball, normally is held on County

21

facility because realistically speaking our

22

facilities is normally kept in better condition than

23

the State.

24
25

CHAIR HOKAMA:

Thank you.

So -- and, you know,

Before you -- I give

Ms. Tavares her opportunity, is your standards going
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1

to be applied to those private parks that are

2

required to uphold the public standards?

3

Manele Holupoe Beach Park on Lanai, it's privately

4

owned by zoning.

5

However, they must follow the rules and regulations

6

of the Parks and Recs Department of the County of

7

Maui.

8
9

MR. MIYAZONO:

Like the

It has a condition of approval.

I think that's a good question.

With this

particular program, I don't know if I mentioned it

10

earlier, but I think we want to come up with some

11

maintenance -- first of all, some maintenance

12

standards, and as we go through this process, we

13

could also include in the maintenance of whether

14

it's private -- in this case private, we could also

15

include and make certain and mandate that so that

16

maintenance standards are consistent throughout

17

whether it's private or --

18
19
20

CHAIR HOKAMA:

Or there's a minimum standard they have to

achieve on a regular basis.
MR. MIYAZONO:

Yes, yes.

I think that's very important

21

because when we mention about parks and after a

22

while, you know, when it's new it's -- it looks

23

good, but after a while it gets somewhat run down,

24

so they need to know that there are standards that

25

they need to comply with.

So certainly I don't see
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1

any problem with putting their maintenance standards

2

on private parks as well.

3

CHAIR HOKAMA:

Okay.

4

COUNCILMEMBER TAVARES:

Thank you.

Ms. Tavares.

Thank you.

On the -- in the

5

budget details, 13-10, under the Construction

6

Maintenance Section c, the last position, the

7

Building Maintenance Repairer, it shows that this

8

position is still frozen.

9

you to unfreeze that position and have this able to

Is there not a need for

10

assist?

11

meeting at the Kula Community Center, that the paint

12

is starting to peel from the walls and the ceiling

13

and some

14

needs to be done.

15

unfreezing that position or where you are with it?

16

MR. MIYAZONO:

I mean, I noticed that -- I was at a

you know, some maintenance like that
I just wondered if you looked at

I think must have been about -- I don't

17

know, about couple years ago we did speak about this

18

particular -- I think there were one or two -- maybe

19

two others, this and maybe one other, but I guess

20

from the standpoint of the intent of the

21

administrative budget, I need to say that it's not

22

needed at this time, so -- because it is frozen, so

23

we'll just kind of go with that.

24
25

COUNCILMEMBER TAVARES:

Speaking of the maintenance like

at Kula, I don't know what the system is that you're
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1

using now, but at Kula Community Center, do you

2

have -- is it set up so you can notify or a person

3

in the public can notify the District Office of

4

something?

5

the Parks Maintenance Section, they can call the

6

District Office?

7

district now or are they in the central crew?

8
9

MR. MIYAZONO:

They don't have to call like, you know,

And are your BMRs assigned by

We do have -- well, in the East there are

two BMRs currently.

The only district that does not

10

have any BMRs is the Central District.

11

the districts, they're all -- they're all assigned

12

to their respective districts, including Molokai.

13
14

COUNCILMEMBER TAVARES:

Okay.

Thank you.

The rest of

I have one more

question, if --

15

CHAIR HOKAMA:

Yes, Ms. Tavares.

16

COUNCILMEMBER TAVARES:

On the 13

in the program

17

budget, now, 13-6, your second activity is to

18

provide the capability to make signs in house versus

19

contracting vendors for a perceived savings.

20

you go into a little more detail with that?

21

MR. MIYAZONO:

In the less

Could

well, in the current budget,

22

Fiscal Year 2002, I did have an approval to purchase

23

a sign maker, and

24

COUNCILMEMBER TAVARES:

25

MR. MIYAZONO:

That's a machine or a person?

It's a -- I'm sorry, it's a machine.
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COUNCILMEMBER TAVARES:

2

MR. MIYAZONO:

Okay.

It is a machine.

It's a computerized

3

machine.

And what we planned to do is we planned to

4

possibly redescribe one of our current positions to

5

make certain that they would be responsible -- maybe

6

ten percent, 20 percent of his time would be

7

dedicate to the printing of these signs, and we

8

strongly feel, based on the cost that we spend on an

9

ongoing basis to contract these signs, that there

10

would be substantial cost savings if we could do it

11

ourselves.

12

COUNCILMEMBER TAVARES:

Now, these are signs other than

13

the ones that the traffic section makes, or is this

14

to take the place of requesting Public Works traffic

15

sign making to do signs for Parks?

16

MR. MIYAZONO:

Yes, this would be specifically of course

17

only for Parks purposes, to be installed in our

18

parks, and of course we know how busy the Public

19

Works is.

20

COUNCILMEMBER TAVARES:

21

MR. MIYAZONO:

22

COUNCILMEMBER TAVARES:

23

MR. MIYAZONO:

24

COUNCILMEMBER TAVARES:

25

So it would be in place of?

It would be in place of.
So you wouldn't be using

Yeah.
using Public Works anymore,

then?
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MR. MIYAZONO:

No, no.

It would be basically under Parks

Department.

3

COUNCILMEMBER TAVARES:

4

MR. MIYAZONO:

5

COUNCILMEMBER TAVARES:

Okay.

Yeah.
I think that's kind of a good

6

move, because some of the signs are deteriorating,

7

and I know from before that sign making from Public

8

Works was already overloaded.

9

with their work load, so, you know, they had one --

They can't keep up

10

in fact I saw in this Public Works, but we're trying

11

to get them to change all of the streets that say

12

dead end to no outlet, instead of using the word

13

dead end, but that's a lot of streets.

14

that's off the topic, but I think that's a good

15

move, especially with the computerized stuff now.

16

It's a lot easier to make signs than it used to be

17

before.

Thank you.

18

CHAIR HOKAMA:

Thank you.

19

COUNCILMEMBER NISHIKI:

Anyway,

Mr. Nishiki.

Yeah, Floyd, you mentioned about

20

the good fields as being in Kahului, War Memorial,

21

the baseball field, and then your smaller fields

22

such as your soccer fields I guess at Keopuolani

23

Park.

24

facilities which your so-called super staff -- what

25

do you call them, the Sports Field Maintenance Teams

Then you mentioned about upgrading other park
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that you're asking for?

2

you go to Kihei, Makawao, Haiku at County parks

3

where you call active fields to have the same

4

quality for even our eight- and ten-year-olds that

5

play on these fields?

6

MR. MIYAZONO:

Is it your intention that

Certainly from the standpoint of the

7

quality of these fields, of course we don't

8

discriminate with ages.

9

an active field, we feel it's very responsible for

We just feel that if it's

10

us to make certain that it's in a -- in a safe

11

manner.

12

MIL to accommodate the high school kids or

13

accommodate adults, but certainly there are quite a

14

lot of fields that I had mentioned earlier in which

15

eight- to ten-year-old youngsters also participate

16

on those particular fields.

17

ahead and taking a look at what our fields and what

18

the needs are.

19

So, you know, we're not talking about only

So we're just going

And as I also mentioned, it's not only our

20

top fields we're talking about.

We're going to go

21

to certain areas where there's a need for a practice

22

field as well, but just that amount of services

23

we'll be providing will not be as much as maybe our

24

A-I fields, but yet there are certain needs that

25

some of the fields definitely need, and one of it is
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1

aeration.

2

on all fields, but you hear about the compaction of

3

the fields, you hear about our grass not growing

4

well, a lot of weeds coming up.

5

purpose of that is because of compaction.

6

Aeration is number 1 and should be done

COUNCILMEMBER NISHIKI:

Basically the

Yeah, and we won't mention how

7

much those fields at Kalama Park are used compared

8

to any other ones where you've got overuse.

9

know, our football field is on the sand, yeah.

You

10

Anyway, and then lastly, the concern -- as long as

11

you're mentioning maintenance, I think we need rest

12

rooms at Palauea, now that we've got property there,

13

and I don't know if you've been there, but I think

14

it's time that with the amount of use at Palauea,

15

that we cannot continually go into the kiawe bush

16

anymore.

17

to your Park Maintenance right now.

18

Palauea considered a County park now that we've got

19

property and right-of-way?

So just that as far as specific in regards

20

MR. MIYAZONO:

21

COUNCILMEMBER NISHIKI:

22

MR. MIYAZONO:

23

Is it -- is

We have two lots that was purchased.
Yeah.

Yes, yes, those two particular lots are

County, yes.

24

COUNCILMEMBER NISHIKI:

25

CHAIR HOKAMA:

Thank you.

Mr. Molina.
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COUNCILMEMBER MOLINA:

Thank you, Mr. Chair.

Mr. Miyazono, in regards to parks

2

3

maintenance, you know, when I talk to people about,

4

you know, what concerns them as far as Parks and

5

Recreation, aside from the fields that we've been

6

talking about, is community centers and people

7

always ask when this particular community center

8

will be getting its repairs or chairs and tables

9

replaced, do you have right now a priority list of

10

which community centers need to be addressed in

11

terms of repairs and tables and chairs?

12

words, which ones are high on your list, if you have

13

one?

14

MR. MIYAZONO:

Another good question.

In other

If you look at the

15

program measures from the Maintenance Division, you

16

see what -- it does speak about a maintenance

17

schedule, and that's where we're going to.

18

we need a maintenance schedule.

19

we act to certain problems.

20

schedule, we know exactly when a roof needs to be

21

replaced, when certain things needs to be done.

22

When we did have a private contractor, just to give

23

you the history behind it, as of 1999 the private

24

contract was terminated.

25

strip the floor every so often.

I admit sometimes

By having a maintenance

They were required to
They were required
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1

to clean the jalousies.

2

the walls.

3

basis.

They were required to scrub

And those things were done on an ongoing

It's very difficult right now for us to do

4

5

the general everyday maintenance type of schedule,

6

but we certainly need from the standpoint of more

7

constructional maintenance schedule, certainly that

8

needs to be done, and like I said, we haven't really

9

been doing a good job because we have been reacting

10

to a lot of things.

11

after it becomes broken.

12

door, we got a broken this, and it's an ongoing

13

basis.

14

A lot of things that is done is
We got a broken, you know,

Relative to the chairs and the tables, your

15

support has been appreciated from the standpoint of

16

the ongoing replacement and table replacement

17

program.

18

consecutive year $35,000 in this current budget, but

19

it has been approved the last two years, so from the

20

standpoint of tables and chairs, we're pretty close

21

to getting where we want to go, but certainly from

22

the standpoint of community centers, we need to do a

23

better job at it.

24
25

I think now we're requesting for the third

I know occasionally because of vandalism
there are certain things that is unexpected, and
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1

certainly we have quite a lot of vandalism in our

2

parks.

3

course if it's a broken water line, those are things

4

we do immediately.

5

cannot get to immediately, so that's the problem.

6

Sometimes you see a chain around a door, but those

7

kind of things shouldn't occur, shouldn't happen.

8

We should have it repaired.

9
10

And, you know, we need to make certain of

COUNCILMEMBER MOLINA:

There are certain things we

Okay.

That leads me to my next

follow-up question, Mr. Chair, if I may.

11

Do you have some type of -- I guess your

12

monitoring of people who might pilfer chairs or

13

tables from, you know, the community center, how do

14

you monitor that?

15

MR. MIYAZONO:

Because of our staff we have attempted to

16

do that.

In fact, we're doing it more on a weekend

17

basis.

18

but it's more on a weekend or as the funds -- or as

19

the manpower becomes available.

20

of the program was, of course, to do it how we feel

21

that we can prevent these things from happening, to

22

make certain that it is cleaned and so therefore

23

their deposit has been returned, but from the

24

standpoint of a manpower, it has been somewhat

25

difficult to follow up with that program.

Our intent was to do it on a weekly basis,

Because the intent
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1

kind of hit-and-miss kind of thing.

2

the funds are -- the manpower available, and we

3

don't when we don't have the manpower available.

4

it's -- you know, I would like to get it on an

5

ongoing basis, but sometimes it's somewhat difficult

6

to do it on an ongoing basis.

7

8

9

COUNCILMEMBER MOLINA:

We do it when

So

So if at all, slip through the

cracks, I guess, huh?
MR. MIYAZONO:

Yeah, and, you know, there's a need and

10

we're at the same time trying to expand our

11

recreational programs, and what has been a problem

12

really is that when we first initiated the program

13

is that a lot of staff was very intimidated.

14

would be drinking.

15

and of course when everybody leave there's about 30

16

more and they're intoxicated and they have been

17

threatened more than once.

18

difficult task for them, and after a while they

19

don't say -- and I can agree with them because

20

that's not their -- I mean, we've tried to initiate

21

the program, but I can see where they're coming from

22

for fear for their health and safety.

23

where they're coming from as well.

24

certainly an issue that, you know, we need to at

25

least address.

You got a party of 500 people,

So it's been pretty

524-2090

So I can see

So it's
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COUNCILMEMBER MOLINA:

I presume you've worked with the

2

Police Department to come out and give your staff

3

some support?

4

MR. MIYAZONO:

Yeah, but what has happened depends on, you

5

know, when they're busy, especially during the

6

weekends, the support may come about an hour later

7

or something, but nothing against -- nothing against

8

the Police Department.

9

100 percent, but again, you know, it has happened in

They've been supporting us

10

the past.

So therefore, the thought of that program

11

continuing has somewhat diminished.

12

COUNCILMEMBER MOLINA:

13

CHAIR HOKAMA:

14

COUNCILMEMBER JOHNSON:

Okay.

Thank you.

Ms. Johnson.
Yes, Floyd, do you have the

15

listing available for the Committee for the number

16

of losses that we sustained last year with regard to

17

all the vandalism and all the associated costs?

18

MR. MIYAZONO:

We do have a list.

What we're trying to do

19

is that I know from the standpoint of Eddie Tam we

20

did have quite a lot of vandalism there and we've

21

instructed our personnel out there to make certain

22

there's a police report for any vandalism so that

23

there's a tracking system, there's some kind of

24

justification if there's any need for more support.

25

They haven't been doing it on an ongoing
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1

basis, but the instruction has been to do every

2

single vandalism.

3

still need to do that.

4

from the Division Chief, we've done it about 50, 55

5

percent of the time, but I'm hoping that we can do

6

it on 100 percent to make certain that there is

7

police report for everyone of our vandalism act on

8

our facilities.

9

COUNCILMEMBER JOHNSON:

Whether it's $50 or $5,000, we

Okay.

So from what I've been told

I'm not looking so much at

10

the report, that part of it, as I am the total that

11

we spoke about, which was close to a million dollars

12

of vandalism throughout Maui County park facilities.

13

MR. MIYAZONO:

The police report would justify

14

accountability from the standpoint of the amount of

15

incidents has occurred, and usually what we are

16

required to do is put a value on the replacement or

17

repair.

18

hand, the police report tied into the amount that it

19

would cost to replace or repair.

20

So that process basically works hand in

COUNCILMEMBER JOHNSON:

Okay.

Well, you know, I know when

21

we spoke I guess the Parks people had told me, maybe

22

it was you, that we had about a million dollars

23

worth of losses, somewhere in that neighborhood.

24
25

MR. MIYAZONO:

Well, it is high.

I don't know if it's a

million dollars, but we could -- I don't have it
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1

with me presently, but we could at least take a look

2

at that and if it's needed, we could come up with

3

something there.

4

COUNCILMEMBER JOHNSON:

Okay.

Well, I must have been

5

misinformed.

In any event, the amount that we're

6

looking at -- and we had spoken about this before,

7

with regard to fines that are associated with

8

vandalism, particularly to Parks facilities,

9

earmarking perhaps a portion of that fee so that it

10

could then go to an individual or group or whoever

11

is able to help us successfully prosecute and bring

12

to justice those people that are doing these kinds

13

of damage.

14

closer to establishing a fine system for that kind

15

of damage, earmarking a portion of it almost like

16

a -- call it a reward, finder's fee, whatever you

17

want for those people who are able to corroborate

18

individuals who are doing damage and then also to

19

establish a fund into which that would go?

20

making any progress?

21

MR. MIYAZONO:

Have you or has anybody else moved any

Are you

I do know we had prior discussions on this,

22

Ms. Johnson, and I haven't initiated that, but I

23

we could.

24

community involved from the standpoint of

25

partnership with our community relative to hopefully

What -- what we need to do is get our
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minimizing these vandalism to occur.

2

we're basically asking our Police Department to be

3

there and help us out, but, you know, it's a

4

hit-and-miss kind of thing.

5

some homeowners association or community association

6

to assist us in this particular endeavor, but I

7

think it's very important from the standpoint of

8

getting our community and

9

needs to be an incentive for them to move forward

Right now

We've also approached

you know, and there

10

and see how they can help the community, but there

11

is an incentive if there is something like that, but

12

if we could initiate it -- and I see no problem also

13

to initiate that particular endeavor as we move

14

forward on this path.

15

COUNCILMEMBER JOHNSON:

16

CHAIR HOKAMA:

17

COUNCILMEMBER CARROLL:

Okay.

Thank you.

Thank you.

Mr. Carroll.

Thank you, Chair.

Floyd, under 13-6, your white binder, on the

18

19

bottom over there you have,

20

routine maintenance requests to repair non-hazardous

21

conditions within 60 working days or 80 percent of

22

the time."

23

to other departments'."

24
25

MR. MIYAZONO:

"Respond to Department's

On the next page, 7, you have,

"Respond

What other departments?

Our Department generally has the only

skilled laborers.

We got -- under the Construction
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1

Maintenance we do have carpenters, plumbers,

2

electrician, building maintenance, repairmen, and

3

irrigators, and occasionally there are requests,

4

especially from this building, to provide service,

5

if possible, to do certain type of electrical work

6

or any type of work.

7

their requests when our resources are available.

8

we do that on an ongoing basis to support other

9

departments as well.

10
11
12
13

14
15

COUNCILMEMBER CARROLL:

So we have been accommodating
So

And is Parks Department reimbursed

from these other departments for the labor?
MR. MIYAZONO:

Not the labor, but we do request that

whoever the requestor is to pay for the materials.
COUNCILMEMBER CARROLL:

Chair, that's two questions.

Will

you let me go one more this one time?

16

CHAIR HOKAMA:

Of course.

17

COUNCILMEMBER CARROLL:

And the last thing is you have

18

what is this -- how much does this entail?

19

kind of expense are we talking about, your expenses?

20
21

MR. MIYAZONO:

What

From the standpoint of giving support to

other departments?

22

COUNCILMEMBER CARROLL:

23

MR. MIYAZONO:

Right.

I can't give that number right now.

I

24

could give you at a later date if it's needed, and

25

we need to take a look at the amount of man-hours we
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1

spend with other departments, but I don't -- I don't

2

have it right now at this time.

3

COUNCILMEMBER CARROLL:

4

CHAIR HOKAMA:

Okay.

5

Mr. Carroll.

6

Okay.

If I could have that later.
We will put that request forward,

So, Mr. Director, you're telling me

7

your labor and time is not back-billed to your

8

Department and only material -- maintenance material

9

is assigned to the requesting agency -- sister

10

agency?

11

MR. MIYAZONO:

Yes.

12

CHAIR HOKAMA:

Including Council, yeah?

13

MR. MIYAZONO:

Yes.

14

CHAIR HOKAMA:

Staff, when you send the request to

15

Mr. Miyazono, the Director, ask him -- make sure you

16

ask him types of requests, length of requests, and

17

how much his own Department is behind schedule to do

18

its own work.

19

Budget Office, why isn't the appropriate

20

departments being assessed their fair share of the

21

cost for the Parks personnel?

22

MS. YOSHIMURA:

Mr. Chair, generally the departments that

23

request work from the Parks Department is all

24

through the General Fund, so it would be just a

25

trans -- we kind of take it into consideration when

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/8/02

82

1

we do the budget that because they are -- they have

2

the work requests -- similarly like in Public Works

3

where we do work requests for signs, we don't do the

4

back-charge.

5

budget and it all comes out of the General Fund.

6

it wouldn't be a charge back to any particular

7

special funds.

8
9

So it's pretty much considered in the

I understand that.

CHAIR HOKAMA:

So

However, we may be on

Mr. Miyazono's butt because his Department is not

10

performing to us and yet his people is doing

11

everybody else's work but their own, so it wouldn't

12

be a fair criticism from us to be on his butt since

13

he's doing Public Works, possible Council requests,

14

Human Concerns requests, Finance requests.

15

to know how the work is allocated, because if he

16

comes in for position requests expansion, we can

17

say, well, makes sense to us since he's doing

18

everybody's work but their own and maybe we can make

19

the other departments a bit more responsible for

20

their own work.

21
22
23
24
25

MS. YOSHIMURA:

We need

We can provide you the breakdown of the

types of requests that come through his Department.
CHAIR HOKAMA:

Okay.

And how that impacts your ability to

perform your own Department needs, Mr. Director.
Okay.

Yes, Ms. Johnson.
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COUNCILMEMBER JOHNSON:

Mr. Chair, and along with that I

2

know that -- for example, I would just let you know

3

that at the Youth Center in West Maui, now the Boys

4

& Girls Club, there were issues regarding the doors

5

falling off of the Youth Center in the bathrooms,

6

the handicap stalls and everything they were falling

7

down.

8

in to Parks Department was over three years, maybe

9

longer, and I don't know if it's still done.

The length of time that that request has been

So, I

10

mean, it's something that -- it's a Human Concern

11

thing because it's under the Human Concern

12

Department for Youth Center grants, but then when

13

there's no money in the budget in Parks, it's really

14

unfair for them to be caught in a position where

15

they can't do the repair or they don't have the

16

manpower.

17

only have certain numbers of people that go out and

18

do these repairs.

19

I think it took us six months to get one repair done

20

on a toilet.

21

so

22

don't have the manpower or the money.

23
24
25

And same thing on plumbing repairs, they

They are very short staffed, and

So, I mean, there's really a backlog,

and it's not really their fault.

CHAIR HOKAMA:

Okay.

They just

Thank you for that.

Mr. Miyazono, you're responsible for the
Youth Centers, your Department?
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MR. MIYAZONO:

To my understanding --

2

CHAIR HOKAMA:

Who is the lead agency?

3

MR. MIYAZONO:

Human Concerns is somehow

because all of

4

the -- well, you know, it's something that we need

5

to clarify with Human Concerns, but our

6

responsibility on the Youth Center is to maintain

7

over and beyond your daily maintenance work.

8
9

10

CHAIR HOKAMA:

Okay.

So--

Good enough, Mr. Director.

Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Mr. Chairman, if I may just follow

11

up a request that you've already started with

12

Councilmember Carroll.

13

like, for instance, at the Hula Bowl and that --

14

when the UH game came down, a lot of Park personnel

15

were pulled out to work on that, and we've made the

16

request before to find out exactly what that did to

17

the Parks budget, so I haven't seen the follow

18

through on that yet, but that's the concern.

19

concern was that if we're not -- if we're working on

20

all these other special projects and we're not

21

working on the projects we need to, then we need to

22

know how much time and money needs to be put back

23

into Parks Department to get them where they were.

24

So that's just sort of a follow-up what you're

25

saying, if we can get more complete reply.

The -- a lot of the work
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For the Parks Department -- and since we're

2

talking about maintenance in general, there are

3

several specifics that -- areas that I do want to

4

get into as far as maintenance, and one of those is

5

how we're dealing with all the lights that we have

6

in the various parks.

7

maintenance program whereby we're going around and

8

we're actually inspecting all the light fixtures and

9

we have a set program where somebody is going

Now, do we have a general

10

around, looking at the light fixtures, planning on

11

when we're going to replace them?

12

perhaps you can use Kahului Community Center as an

13

example of how we're doing that, and my

14

understanding from last year was that as of March we

15

were supposed to be replacing all those lights, what

16

the status is.

17

program, and then specifically as Kahului KCC as an

18

example?

19

MR. MIYAZONO:

And in specific,

How are we working with the general

As we look at the -- and it all boils down

20

basically to a maintenance program, the standpoint

21

of whether it's a facility or a building, electrical

22

lights.

23

similar to -- our facilities or our buildings, we

24

have been reacting to standpoint of problems or

25

maintenance and replacement, and we've talked about

We have been, as I mentioned earlier,
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that, and I think what's very important when we do

2

have a maintenance program -- and we certainly will

3

follow the maintenance program if the funds become

4

available.

5

stadium just the other night I saw there were four

6

lights -- five lights that were already out.

7

cost to replace it is expensive, but if there is a

8

maintenance program that is set up, it will be

9

helpful for the Department and the general public

I mean, just looking at a baseball

The

10

that we have something -- we have resources to

11

follow up on those particular programs, but

12

currently we have no replacement programs on the

13

lights, and like I said earlier, it's when it goes

14

out, we'll fix it.

15

COUNCILMEMBER ARAKAWA:

You know, we have been reacting.
Mr. Chairman, in respect to GASB

16

34 and when we're looking at programming in all of

17

these specific types of programs, now, the reason I

18

ask specifically about the lights is when the KCC

19

lights -- one of the poles actually fell down.

20

Parks Department -- we've had discussions.

21

were going to go through and they were going to

22

repair all the -- replace all the light fixtures in

23

that entire park, because most of them were found

24

deficit or many of them were found deficit, and if

25

we don't have a program where we meticulously go out
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1

and look at all of these, it becomes a very -- it

2

becomes hazardous to the people that are using the

3

park area, and in specific the seniors were the ones

4

that were requesting the lights be prepared in this

5

particular area.

6

So I want to make sure that in the process of

7

doing our work, we create the program as we're

8

supposed to be doing with the GASB project whereby

9

we program in all the repair and maintenance of all

10

the light fixtures,

11

we are, you know, replacing or repairing them

12

meticulously and it's not just a random hit or miss.

13

And as the Director has been saying, you know, this

14

is kind of like a reaction at this point.

15

want to make sure that the Department gets to the

16

point where it's not a reaction on a case-by-case,

17

but rather it's a program that we clearly establish

18

as a program.

19

in this particular case, so that

And I

The second question that I have has to do

20

with a very specific area which is the Polo Beach.

21

Earlier this year we went down and there was a

22

request to sell the parking lot at the roadway at

23

Polo Beach Project, and the Council very

24

specifically asked the Department to start looking

25

at how we're going to create additional parking in
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1

that area.

2

there been anything done with the Polo Beach parking

3

to create what the Council requested in designing

4

and redoing that parking area?

5

6

7

MR. MIYAZONO:

Is there -- has there any been -- has

If my memory serves me right

didn't go to that site visit.
CHAIR HOKAMA:

Okay.

see I

It was

Director, if you're going to answer

8

that, talking about maintenance, because if it's

9

CIP, I'd rather wait till we reach CIP.

I'm not

10

saying we're not going to discuss this Polo Beach

11

issue, but we're on maintenance.

12

maintenance response, you can -- if you feel it's a

13

CIP thing, then I'm going to --

14

COUNCILMEMBER ARAKAWA:

15

CHAIR HOKAMA:

16

COUNCILMEMBER ARAKAWA:

17

CHAIR HOKAMA:

So if it's a

It's CIP, Mr. Chairman.

-- wait.

Okay.

I apologize.
Mr. Arakawa, you have another

18

maintenance question?

19

finish up this section if we can by lunch, please,

20

and if we cannot, we cannot, but that is my goal.

21
22

23
24
25

COUNCILMEMBER ARAKAWA:

Because I would like to

Well, I have other maintenance

questions, but I'm at my limit for this round, so
CHAIR HOKAMA:

Okay.

Thank you.

Mr. Kane, any further

maintenance -- in this area, Parks Maintenance?
COUNCILMEMBER KANE:

I'll yield to your turn, Mr. Chair.
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CHAIR HOKAMA:

Thank you.

I just need to know,

2

Mr. Director, is your -- where does your arborist

3

come under?

4

arborist come down -- come under?

5
6

MR. MIYAZONO:

The arborist comes under the Maintenance

Division.

7

CHAIR HOKAMA:

8

COUNCILMEMBER KANE:

9

MR. MIYAZONO:

10
11

What area -- what program area does the

The Maintenance Division.
Is that Parks Beautification?

Parks Beautification, yes, itls a section

of the Maintenance Division.
CHAIR HOKAMA:

Does he do -- does he report to you in a

12

sense that -- let me just state I have a big problem

13

with this person, okay.

14

abolish his position right now, but I donlt.

15

tired of hearing we donlt meet national standards

16

when we report problem with either a tree or

17

something and we need to take into account the

18

condition of our local environment.

19

know if it was this Councilor last Council, but we

20

dealt in Committee of the Whole a big claim because

21

he made a determination it didnlt meet national

22

standards, and yet this tree fell down with a person

23

on it.

24
25

Okay.

If I had my way, lid

Okay.

11m

I donlt

And then now 11m getting complaints

from my own community who report old trees in County
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1

right-of-ways.

There is a degree of dry-rot, but he

2

feels it doesn't meet national standards and so he's

3

willing to put the County at risk where this tree

4

can fallon a private residence, can tear up our

5

public road, screw up our right-of-ways, and he's

6

making a determination that there is no problem.
I have a problem.

7

If he's going to continue

8

to do national standards, tell him go work for a

9

national program.

I'm making a statement, but I

10

need to find a way that this person or this program

11

is going to look at local situations to address --

12

because all the trees we bring in, especially those

13

nonindigenous trees, respond differently in our

14

climate.

15

concern, please, Mr. Director?

16
17

18
19
20

MR. MIYAZONO:

So, again, how do you plan to approach my

I could certainly redirect his thinking on

national standards, so ...
CHAIR HOKAMA:

Is that the Department's policy,

Mr. Director?
MR. MIYAZONO:

Well, he supposedly is -- I guess we've

21

kind of like delegated those responsibilities to

22

him.

23

safety, if it's an issue about -- because I know

24

that incident with the claim that has occurred, so I

25

think that's just an example of when we speak about

It's certainly -- from the standpoint of
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1

national standards, maybe it's not applicable to

2

what is happening here locally.

3

problems at taking a look at it, and when we feel

4

there's a safety hazard to that, to address it

5

rather than base it on national standards.

6
7

CHAIR HOKAMA:

So I have no

Is this guy being reviewed on his job

performance?

8

MR. MIYAZONO:

It is

9

CHAIR HOKAMA:

If that's not a fair question, you can tell

10

me that that is not a fair question and I will not

11

pursue that line of questioning.

12

MR. MIYAZONO:

Let me just say that the Head Supervisor is

13

responsible to evaluate this particular individual

14

on an annual basis.

15

CHAIR HOKAMA:

Okay.

Well, I think I've been real blunt

16

about my position regarding this program and this

17

position.

18
19

Okay.

Ms. Tavares.

COUNCILMEMBER TAVARES:

It's more a statement than a

20

question, but if this body decides that it wants the

21

Construction Maintenance Section to work only on

22

Parks properties, then we can do that in the budget.

23

It used to be a policy of the Administration that

24

the Construction Maintenance Section worked only on

25

Parks projects and everybody else had to farm out
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1

their things, except for dire emergencies like a

2

pipe burst or something like that, then you would

3

call the plumber, but if this Administration no

4

longer has that policy, which I think is evident by

5

the fact that there's a lot of work backed out, that

6

maybe this body should look at the policy by putting

7

a proviso in the budget saying that this section can

8

only work on Parks properties.

9

that's in our realm, I believe.

10
11

CHAIR HOKAMA:

The Chair will take that under

serious, serious advisement.

12
13

Thank you.

I mean, that's a

Thank you.

Mr. Nishiki.
COUNCILMEMBER NISHIKI:

Yeah, Floyd, the South Maui Center

14

Swimming Pool Complex, has that been settled with

15

the contractor already, all the problems we had?

16

MR. MIYAZONO:

Yes, it has.

17

COUNCILMEMBER NISHIKI:

Finally, 13-8, under program

18

measures, white binder, gallons of

19

herbicide/pesticide used and then pounds of

20

herbicide/pesticide used, your actuals in 2001 was

21

340, 260.

22

do you not have any available uses to date and can

23

we get them?

24
25

MR. MIYAZONO:

Your estimate for 2002 was 300, 200.

Why

I really don't know on your first question

why it's not there, but on your second question, you
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know, we could comply.
COUNCILMEMBER NISHIKI:

And is there any type of policy on

reducing that to zero?
MR. MIYAZONO:

At this point in time we don't have anyone.

5

We don't have any policy.

I think from the

6

standpoint as we look at our Turf Management

7

Program, it's not only the golf course we're talking

8

about, where golf courses we need a constant

9

herbicide in order to get the golf course in the

10

condition that it's so desired by the general

11

public, but from the standpoint of the parks, we

12

need to utilize herbicide to make it work.

13

Basically if it's not being utilized, it's pretty

14

hard to get the field ready in a timely fashion.

15

Also, from the standpoint of the labor time, it

16

would take

17

hand weed it, it's a major task from the standpoint

18

of labor time.

19
20

let's say, for example, we have to

COUNCILMEMBER NISHIKI:
golf course.

21

MR. MIYAZONO:

22

COUNCILMEMBER NISHIKI:

23

I just want the usage outside the

We could get that for you.
And finally, your MCCC work line

crews, are they being maximized.

24

MR. MIYAZONO:

Yes, they are definitely.

25

COUNCILMEMBER NISHIKI:

Are you going to get figures at
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another time on this one?
CHAIR HOKAMA:

What kind of information you need,

Mr. Nishiki?
COUNCILMEMBER NISHIKI:

Just how many hours have been

5

performed for what we funded those work line crews,

6

I guess.

7

CHAIR HOKAMA:

Okay.

Because I believe the Administration

8

is requesting the same amount as Council authorized

9

last year on the work line request.

10

MR. MIYAZONO:

11

COUNCILMEMBER NISHIKI:

12

13

Yes, thatls correct.
Where are you using these people?

Are you using them a lot?
MR. MIYAZONO:

We are using them a lot.

You know, it

14

depends also whether the MCCC can provide us with

15

the amount of staffing we need.

16

on $184,000, we looked at four crews being provided,

17

four crews, but, you know, it depends.

18

they provide two crews, sometimes they provide five

19

crews, and there are certain time when they have a

20

lock-up or lock-in, they donlt provide any crews at

21

all, but certainly from the standpoint of usage, I

22

mean, you give us 184,000, four crews, you know,

23

weill maximize them big time, big time.

24
25

COUNCILMEMBER NISHIKI:

Okay.

Technically, based

Sometimes

Just a question.

You know

when the crews come out, are they separated between
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men and women?

2

MR. MIYAZONO:

3

COUNCILMEMBER NISHIKI:

4

5
6

Yes, they are.
And have you noticed that women

crews come out as much as men.
MR. MIYAZONO:

Basically the crews we've been getting is

more men.

7

COUNCILMEMBER NISHIKI:

8

MR. MIYAZONO:

More men.

9

CHAIR HOKAMA:

Maybe there's more men in the general

10

11
12

I'd like to know why.

population at MCCC.
COUNCILMEMBER NISHIKI:

I think there's a lot of women now

too, but --

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

I think it may be three and one.

I believe it was three and one.

That's

15

what I thought it was, but we can check on that,

16

Mr. Nishiki.

17

COUNCILMEMBER NISHIKI:

18

CHAIR HOKAMA:

I'm done.

Budget Director, is there anything for work

19

line -- and I'm sorry, Committee -- under Public

20

Works, either for drainage, cleanup, or right-of-way

21

brush eradication or whatever.

22

MS. YOSHIMURA:

23

CHAIR HOKAMA:

24

MS. YOSHIMURA:

25

There's no line item
Public Works.
no funding, actually, for work line.

Public Works would work with Parks to utilize work
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lines if they need it.
CHAIR HOKAMA:

So for drainage assistance, right-of-ways,

catchment basins?

4

MS. YOSHIMURA:

5

CHAIR HOKAMA:

6

COUNCILMEMBER NISHIKI:

7

know why?

8

that itls a reward to work on work line, so if it

9

is, then I just feel that women should be afforded

10

Correct.
Okay.

Mr.--

This is related question.

You

Because I thought Murashige mentioned

the same opportunity as the men.

11

CHAIR HOKAMA:

12

COUNCILMEMBER NISHIKI:

13

Thank you.

Okay.

Thank you.
When they come, I guess, weIll

make a request then.

14

CHAIR HOKAMA:

Okay.

15

COUNCILMEMBER NISHIKI:

16

CHAIR HOKAMA:

17

COUNCILMEMBER JOHNSON:

Thank you.

Mr. Molina.

Thank you.

Ms. Johnson.
The only question I had on this

18

area -- and I am going to submit most of my

19

questions by -- you know, in writing.

20

find out, Floyd, on the Turf Management as it

21

relates to Parks Maintenance, will any of that be

22

able to be carried over to the golf course, or

23

because thatls operated out of a separate fund will

24

that be unavailable to the golf course, that Turf

25

Management Section?
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1

CHAIR HOKAMA:

Mr. Director.

2

MR. MIYAZONO:

Yeah, I don't see any problem with the

3

assistance to the golf course, and certainly if the

4

need arises, I don't see any problem with having

5

them provide assistance to the golf course as well.

6

COUNCILMEMBER JOHNSON:

Okay.

The only reason I ask that

7

is because we've had a lot of problems in that area

8

with regard to the turf management in that whole

9

entire area, but again, because it is a separate

10

you know, it's operated out of a separate fund,

I

11

don't know physically how that would work or if it's

12

possible or if a fee would be charged.
So just -- if you can't give me an answer

13
14

now, if you have to give it later, that's fine, but

15

I really am curious because I think it's critical

16

that the people that are working on that get that

17

expertise, and if they are not going to have that

18

training or whatever, then maybe the Turf Management

19

people would be able to come in there and work with

20

them and then eventually take it over, but I really

21

want to see how that's going to work to the benefit

22

of the users of the golf course and keeping our cost

23

down.

24
25

CHAIR HOKAMA:

Okay.

Thank you, Ms. Johnson.

I'm sure

the Director will respond to us accordingly.
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Mr. Carroll.

1

2

COUNCILMEMBER CARROLL:

You and your other members have

3

covered the other questions I had about the

4

maintenance, but I'd just like to say that I hope we

5

can, as you said, seriously consider other ways of

6

structuring the Parks, because it's seemed to me all

7

this time that they've been carrying an unfair load

8

for the rest of the departments.

9
10

CHAIR HOKAMA:

Thank you.

COUNCILMEMBER ARAKAWA:

Mr. Arakawa.

Mr. Chairman, in looking at your

11

Turf Management Team, who is your expert and who is

12

going to be the one that is going to be the

13

overriding supervisor of this team that's going to

14

be looking at all these new or different methods of

15

maintaining the Turf Program?

16

MR. MIYAZONO:

We currently have -- we're planning to use

17

an existing position as the project manager.

18

particular project manager is under the Maintenance

19

Section, and he has been getting training.

20

recently I sent him to a conference in the mainland,

21

and a lot of times when Mr. Toma

22

planning to bring back George, I have asked him to

23

communicate with him on an ongoing basis for

24

training, and a lot of things for us -- we still

25

have a long way to go based on our expertise on

524-2090

In fact,

in fact, we're
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1

that, but at least we've started the process, but

2

certainly, you know, we'll continue going to

3

conferences, to workshops.

4

the training that's necessary to really make it

5

work.

6

COUNCILMEMBER ARAKAWA:

We'll continue to have

Chairman, in the interest time,

7

I'll just make a brief comment on that.

I hope if

8

we're going to form a Turf Management Team, we

9

really get someone that has expertise in turf

10

management.

Now, earlier the Mayor had said he's

11

working with a lot of the golf courses' turf people

12

to really understand what's necessary for turf

13

management.

14

caliber working with this Turf Management Team and

15

the background and the experience of someone who

16

really knows what's going on, it really doesn't make

17

much sense to me.

If we don't have someone of that

The second question that I had is in the area

18

19

of coordinating cleanup with the Dengue Program.

20

How is the Parks Department in all of your

21

maintenance working to clean up all the areas to

22

make sure that we're having mosquito control?

23

one good example is the -- I guess the Dengue Pond

24

in Lahaina.

25

MR. MIYAZONO:

And

We have been instructing our staff -- you
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1

know, it's not only in East Maui and Hana but

2

throughout the districts to address those concerns

3

where we feel that there's a chance of -- the

4

environment is not -- not very properly maintained.

5

So we are working on that.

6

for the Hana crew at our community center to do

7

that.

8

especially after heavy rain, we have instructed them

9

to follow up on certain ponding areas.

10

11

We have provided space

So from the standpoint of maintenance,

They are

somewhat familiar
COUNCILMEMBER ARAKAWA:

Let me cut to the chase, because

12

we have very limited time left.

13

established program on how we are trying to take

14

care of standing water, such as oil or soapsuds or

15

do we have a clear policy on how we're handling most

16

of these situations with the Parks Department?

17

MR. MIYAZONO:

18

COUNCILMEMBER ARAKAWA:

Do we have a clear

We do not have one.
Mr. Chairman, I would recommend

19

that if we're going to be doing a concerted effort

20

to try and stem the spread of mosquitos and the

21

growth, that the Parks Department develop a program

22

whereby they are addressing this situation, along

23

with how the rest of the County should be addressing

24

the situation.

25

CHAIR HOKAMA:

Okay.

Thank you.

So noted, Mr. Arakawa.
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1
2

Mr. Kane, anything before recess?
COUNCILMEMBER KANE:

It's in relation to the equipment

3

expansion for the turf management aspect of the

4

Parks Maintenance Program, and we're requesting for

5

approximately $86,000 worth of equipment, and just

6

to get a better understanding of the use of the

7

equipment in relation to the Turf Management Crews'

8

formulated policy, if it's already been formulated

9

on what they're going to be doing, their functions.

10

MR. MIYAZONO:

Based on our equipment budget, it's set

11

aside for a crew cab, and that would carry the staff

12

from location to location as well as another vehicle

13

to pull the trailer.

14

lot of equipment.

15

Equipment Operator there proposed.

16

certainly be a lot of instances where the machine

17

needs to be pulled, and thirdly, the last equipment

18

is a trailer, a till trailer.

19

crew cab to mobilize the crew, a vehicle to pull

20

these trailers and mobilize the equipment, and

21

thirdly, a trailer itself.

22
23
24
25

COUNCILMEMBER KANE:

This endeavor involves quite a

As you see, we've got an
So there would

So it's basically a

And just for Committee's information,

and so on details 13-16 under equipment.
So just for clarification, and thank you,
Mr. Chair, in the interest of time, the four by --
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1

the three-quarter ton four-by-four pickup is going

2

to tow the trailer and then the crew cab is going to

3

be separate?

4

plus the trailer?

5

MR. MIYAZONO:

6

COUNCILMEMBER KANE:

7

CHAIR HOKAMA:

So you're going to have two trucks

Yes/ that's true.
Okay.

Okay.

Thank you.

Thank you.

Members/ we will take

8

our mid-day break/ and the Chair will give you your

9

full time/ so we'll be back at 1:40.

10

Recess till

(Gavel)

1:40.

11

RECESS:

12

RECONVENE:

13

CHAIR HOKAMA:

12:07 p.m.
1:43 p.m.

(Gavel)

Okay.

We shall bring the

14

Council's Committee on Budget and Finance back to

15

order.

16

Members/ the Chair ended with the Park

17

Maintenance Program.

18

section or division/ Planning and Development.

19

let's see who -- Mr. Kane was the last one.

20
21

22
23

24
25

I'm going to move to the next
So

Mr. Nishiki/ any questions for the Director
under Planning and Development Program?
And/ Members/ that is on page 3-10 of your
program budget.
COUNCILMEMBER NISHIKI:

No.

I think I'm going to wait

until we hit that Kihei Park improvement.
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1

CHAIR HOKAMA:

Okay.

2

COUNCILMEMBER MOLINA:

3

CHAIR HOKAMA:

4

COUNCILMEMBER JOHNSON:

Thank you, Mr. Nishiki.

Mr. Molina.

Nothing at this time, Chair.

Thank you.

Ms. Johnson.

Floyd, under Planning and

5

Development I -- is that the Department that

6

Mr. Matsui works in?

7

MR. MIYAZONO:

8

COUNCILMEMBER JOHNSON:

9

Yes, it is.
Okay.

I know that they've been

doing a lot of -- you know, the different projects

10

and planning for them and what not, but I know it

11

takes a while for him to get his projects done or

12

his drawings and -- because I guess he has limited

13

staff.

14

this budget and sufficient personnel in this area

15

that we can accommodate all the requests that come

16

in like for luas and all these others things with

17

all the things that we're now being asked to kind of

18

expand on, like our camping areas and, you know,

19

designing different rest room facilities?

20

MR. MIYAZONO:

Is there sufficient monies, you know, in

From the standpoint of the Planning and

21

Development, they get more involved from the

22

standpoint of construction type of work.

23

things like that is taking care of by the staff from

24

Rec and Support.

25

have and the resources that we have that it is

Luas and

So we believe based on what we
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1

adequate from the standpoint of Planning and

2

Development.

3

COUNCILMEMBER JOHNSON:

Okay.

Another thing would be that

4

when they work on the kind of projects -- you know,

5

let's say that

I know you and I have visited

6

different sites.

What kind of projects are they

7

concentrating more on?

8

would it be major projects, minor projects, master

9

planning, that kind of thing?

10

MR. MIYAZONO:

Would it be Youth Centers,

Well, basically aside from the approved CIP

11

projects, they are involved with all of those

12

projects.

13

for example, this current fiscal year we did

14

repaving of tennis courts, so they were involved

15

with that.

16

hookup to the rest room at Paia, Baldwin Park, so

17

they get involved with that as well.

18

certain times that they also get involved with

19

certain type of small projects within the

20

Department.

21

up a lifeguard stand at Kamaole I, they got involved

22

with that as well.

23

construction and design, they get directly involved

24

with those projects.

25

There's also Countywide projects.

Say,

Also from Countywide we had to do a

There are

Like say, for example, we recently put

COUNCILMEMBER JOHNSON:

So anything relative to

Okay.

So they -- they don't get
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1

directly involved, though, with the line supervision

2

of any of the crews or executing the plans once

3

they're designed, or do they do that just as an

4

oversight?

5

MR. MIYAZONO:

Well, what we try to do is that whenever we

6

have certain type of projects to be designed, we try

7

to bring the proper staff in.

8

landscaping, if it's relative to some type of

9

maintenance issue, we do bring the staff in, just

If it's relative to

10

for discussion and make it easier for those that

11

will be maintaining and operating the facilities,

12

but technically they're all involved from -- more

13

from the development and the construction aspect of

14

certain specific projects in the Parks.

15

COUNCILMEMBER JOHNSON:

Okay.

And I'll just let other

16

people ask questions, because mine are all along the

17

same lines of master planning and what not.

18

you.

19

CHAIR HOKAMA:

Thank you.

20

COUNCILMEMBER CARROLL:

21

CHAIR HOKAMA:

22

COUNCILMEMBER ARAKAWA:

Thank

Mr. Carroll.

No.

Mr. Arakawa.
Yes, Mr. Chairman.

During the

23

Upcountry hearing

24

discussion about the tennis courts Upcountry, is

25

this the Department that would be doing the

budget hearings there was
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1

groundwork to plan and develop out the tennis courts

2

Upcountry?

3
4

5
6

7
8

9

MR. MIYAZONO:

Is that the tennis court -- you're talking

about the Kula Tennis Court?
COUNCILMEMBER ARAKAWA:

The Kula Community -- yeah, Kula

Tennis Courts.
MR. MIYAZONO:

Yes, definitely.

This is the Division that

we work in directly.
COUNCILMEMBER ARAKAWA:

And do they have at this point

10

something visual that we could look at as far as the

11

development of the park, the tennis courts?

12

MR. MIYAZONO:

Well, at this point in time -- actually,

13

just last week we had a community meeting.

14

met with the Community Association -- Kula Community

15

Association, the users for the tennis court and also

16

as the -- the gateball

17

gateball.

18

think the intent of the tennis community is that

19

they wanted to eventually increase that area by

20

another additional two tennis courts.

21

looking at six tennis courts in those particular

22

area

23

We had

okay, there's also the

So we did meet with all of them, and I

So they're

in that particular area.
On the other hand, the gateball community or

24

the users also want to expand the size of the

25

gateball facility.

So I think there was a need to
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1

meet with all of the users, and we needed to master

2

plan that area from the standpoint of accommodating

3

the possible expansion for both the tennis court and

4

the other facility.

5

down with that.

So we do have a plan to come

6

The cost will be lot of earth work.

7

to cut into the side of the hill there, so that's

8

why the cost is somewhat high.

9

look at future expansions, there's definitely need

10

We need

So I think as we

to do master planning in that particular area.

11

CHAIR HOKAMA:

Mr. Arakawa.

12

COUNCILMEMBER ARAKAWA:

It1s a continuation of that same

13

thought, so at this point when we were up in Kula

14

there was a request for four additional -- four new

15

tennis courts in that area, and as far as space, at

16

this point what you1re telling me is that it's not

17

been planned, so we don't know what the spatial

18

requirements are going to be, whether it's possible

19

or not?

20

MR. MIYAZONO:

Yes, at this point in time, you know, we

21

need to take a look at what needs to be done.

22

think there's a possibility of -- acquisition of

23

property would also be a possibility, because right

24

now, based on the current area, I think there are

25

some concerns relative to acquiring more land to
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make it possible.
COUNCILMEMBER ARAKAWA:

Mr. Chairman, just as a highlight

3

for this particular area, because that was the

4

comment, that property was offered to the County by

5

the Von Tempskys for the cost of doing the legal

6

work and transferring the title of the property.

7

That still has not been done.

8

just passed away, and if Mrs. Von Tempsky passes

9

away, we're going to be stuck with a lease rather

10

11

Mr. Von Tempsky has

than ownership.
So that's something that needs to be

12

resolved, and I would ask that the Department really

13

talk to the Administration and try to resolve that

14

particular area, because they've been trying to give

15

that property to the County for years, I mean,

16

literally years, and it was only at the cost of the

17

County doing the paperwork to transfer the title,

18

and even though we have, I guess, another 30

19

something years on the lease, I'm not sure exactly

20

how many years, but if we're going to be putting in

21

a lot of improvement to that area, then we should

22

try and acquire -- excuse me, acquire the property.

23

In this Planning and Development area, is

24

this also the area that's responsible for creating

25

the playground or the park at Kihei by the school?
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MR. MIYAZONO:

We are working with Chris Hart on that.

2

Aside from Planning and Development, we also have

3

the Rec and Support, because Rec and Support are --

4

is the Division that actually operates those

5

facilities.

6

Mr. Chris Hart on this.

7

So yes, we are working together with

COUNCILMEMBER ARAKAWA:

In a nutshell, do we have a

8

complete list of all the Park facilities that we are

9

currently planning and developing that we could have

10

available to us and the cost associated with each of

11

those facilities?

12

MR. MIYAZONO:

Could you repeat that question again?

13

COUNCILMEMBER ARAKAWA:

When we looked at the funding for

14

a lot of the facilities, there was money put in the

15

budget and we're at various stages of planning and

16

development for a lot of different activities and

17

different locations.

18

complete list of all those programs that are in the

19

process of being planned and developed, not -- may

20

not be complete, and the funding that's associated

21

with that to this point?

22

MR. MIYAZONO:

23

COUNCILMEMBER ARAKAWA:

Do we have and can we have a

We could do that.
Okay, Mr. Chairman, I would

24

request that.

One of the areas that I would really

25

like to see -- in the Community plan for Lahaina,
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1

for instance, there was 50-acre park that was right

2

below the airport that is in the Community Plan, I'd

3

like to see how that is being addressed.

4

a number of other parks, and if Floyd has all the

5

lists of all the parks, I think we'll see that

6

they're all either included or they're not included

7

so we have some idea what's there and what's not

8

there.

9
10
11

CHAIR HOKAMA:

Okay.

COUNCILMEMBER KANE:

Thank you.

Mr. Kane.

I have no questions for this program,

Mr. Chair.

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

14

doing CIP?

15

There are

CHAIR HOKAMA:

Thank you.

Ms. Tavares.
is this where we're

We're on Planning and Development Section,

16

which is responsible for CIP, but we're not going

17

over the specific CIP projects until -- toward the

18

end.

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

21

COUNCILMEMBER TAVARES:

Okay.

I'll wait, then.
Thank you.
The question I had was more about

22

the status of projects that were funded in 2001 and

23

2002.

24

COUNCILMEMBER ARAKAWA:

25

CHAIR HOKAMA:

That's what I

Yeah, we're tying that into Mr. Arakawa's
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III

request.

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

Okay.

And I believe we had already forwarded it

4

to the Budget Director.

5

Budget Director?

6

MS. YOSHIMURA:

Mr. Chair, we did prepare a transmittal.

7

I'm not sure if you got it yet, but it gives you all

8

the projects from 1999 and the status.

9

this.

Looks like

I don't know if you got it on your desk.

10

COUNCILMEMBER TAVARES:

11

MS. YOSHIMURA:

Not yet.

But it will be passed out for the CIP

12

discussion, I believe.

13

status and the funding that's been tied to it.

14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

Okay.

Okay.

But this will give you the

Thank you.

Thank you.

Okay, Members, you will

16

have a status report from the Administration and

17

we'll get that prior to us talking about the

18

specific CIP projects in the budget.
Okay, Mr. Nishiki, anything regarding

19
20
21

COUNCILMEMBER NISHIKI:

in our hands right now?

22

CHAIR HOKAMA:

23

COUNCILMEMBER NISHIKI:

24

CHAIR HOKAMA:

25

Weren't we supposed to have that

No, not right now.
Okay.

It is -- will be presented to you prior to

us discussing the CIP projects.
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COUNCILMEMBER NISHIKI:

Floyd, in the white book under

2

13-9, and I don't know if this is where you want to

3

discuss it, Riki, because I got a specific project

4

that is not what is deemed --

5

CHAIR HOKAMA:

6

COUNCILMEMBER NISHIKI:

7

white.

13-9?
proposed by -- yeah, in the

We're on the Planning and Development, yeah?

8

CHAIR HOKAMA:

Okay.

So --

9

COUNCILMEMBER NISHIKI:

Goal and activities.

In the CIP,

10

are you only going to discuss, Mr. Chairman, what

11

the Administration has proposed under Parks?

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

15

COUNCILMEMBER NISHIKI:

16

I'm trying to follow you.

13-9.

Maybe mine's wrong.

13-9,

Planning and Development.
CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

21

13-10.

Okay, 13-10.

17

20

What page on --

His pages is numbered wrong, Charmaine?

Okay.

Yeah.
Okay, Mr. Nishiki, we know where you

are, program goal and activities.
COUNCILMEMBER NISHIKI:

Okay.

Under year 2003 you put,

22

"Implement CIP projects to build new facilities,"

23

and then in the last sentence you say,

24

smaller in-house projects to upkeep and improve

25

facilities.

II

"Also for

What do you consider smaller in-house
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projects?

2

basketball court at Kalama Park repaved, is that

3

attainable under your in-house projects?

4
5

6

MR. MIYAZONO:

If I asked you lId like to see the

Yes, that would be considered as an

in-house project.
COUNCILMEMBER NISHIKI:

And if that is so, then what kind

7

of time period do you have for smaller in-house

8

projects?

9

MR. MIYAZONO:

A lot of smaller in-house projects occur

10

throughout the fiscal year.

11

created by the weather conditions.

12

requests from the community to do certain type of

13

improvements that is not appropriated in the CIP.

14

So therefore, when we look at the cost, if itls

15

something thatls attainable -- letls say 50,000 or

16

$75,000, we would do that project, we felt it is of

17

a higher priority.

18

have requests like that, so this is what we utilize

19

for the Countywide funding as well.

20

be involved in the designing and follow through all

21

the way through the completion of its construction

22

work.

23
24
25

COUNCILMEMBER NISHIKI:

They may be damages
They may be

So throughout the year we do

So they would

And if I may, how does your

Department run the priority list?
MR. MIYAZONO:

Basically we do have a list that list that
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1

has been requested by the districts.

2

districts we do have a priority list relative to

3

small type of projects.

4

District Supervisors and that's how we set our

5

priority list as to what needs to be done.

6

COUNCILMEMBER NISHIKI:

In each of the

We discuss it with our

And can this Council request those

7

priority lists that you have right now?

8

ongoing list --

9
10

MR. MIYAZONO:

You have an

Yeah.

COUNCILMEMBER NISHIKI:

-- that I can go, Floyd, what do

11

you have in, say, South Maui Community, specifically

12

Kihei proper

13

MR. MIYAZONO:

We do --

14

COUNCILMEMBER NISHIKI:

15

MR. MIYAZONO:

(Inaudible) .

We do have that list.

Also, if you look at

16

our Countywide narrative, it does mention or does

17

say some projects that we plan to implement if it's

18

approved based on the small project category, but

19

certainly if you want to take a look at a South

20

District, we do have a priority list put together by

21

our South District Supervisor, so it's there.

22

available.

23

COUNCILMEMBER NISHIKI:

It's

And finally, what is the amount

24

or where is the amount reflected in this year's

25

budget for your in in-house projects, the Countywide
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projects?
MR. MIYAZONO:

The Countywide can be found in the back of

3

the CIP projects, so it is part of CIP, but it's

4

found in the very back after

5

COUNCILMEMBER NISHIKI:

6

CHAIR HOKAMA:

7

COUNCILMEMBER MOLINA:

8

CHAIR HOKAMA:

9

10

Okay.

Okay.

Okay.

so it's there.

I'm done.

Thank you.

Mr. Molina.

You okay?

None on this area.
Thank you.

Ms. Johnson, anything on

this area?
COUNCILMEMBER JOHNSON:

Yeah, I want to get back to the

11

question about the master planning.

12

area that would be taken care of, Floyd, by this

13

Department or would that be done by an outside

14

contractor?

15

MR. MIYAZONO:

Is that the

The Master Plan you're making reference to

16

is that in Kula?

17

COUNCILMEMBER JOHNSON:

18

MR. MIYAZONO:

19

COUNCILMEMBER JOHNSON:

Countywide.

Countywide.
Let's just say when I'm looking at

20

mission statement, I'm looking at goals and

21

objectives.

22

the Community Plan and then your Department or some

23

department within your Department kind of keeping us

24

or keeping the Parks Department on point with the

25

goals and objectives that are in the Community Plan

What I'm looking for is linking it to
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1

and then integrating that with having an action plan

2

or some time line where you're going to implement

3

that and then master planning kind of each one of

4

the areas of the County, including Molokai and

5

Lanai.

6

to know how do we get from there to here.

7

MR. MIYAZONO:

That's what I'm getting at.

So I just want

I think from the standpoint of Master Plan,

8

we do have some general concepts and ideas.

9

Actually, we do have something that is formulated

10

over the long-term period, of course it's -- but we

11

are working on a Master Plan in certain specific

12

districts.

13

I think certainly there's a need to implement a

14

Master Plan based on -- if you look at our CIP, it's

15

based on a one-year project and six years further

16

down -- you know, down the line.

17

to master plan certain type of develops to follow

18

that concept between now and six years from now, but

19

certainly we do have some areas that has been master

20

planned for park expansion, but I feel that we need

21

to do it more on a Countywide basis and pursue that

22

more aggressively.

23

We haven't gone to all of them yet, but

COUNCILMEMBER JOHNSON:

So we would want

Yeah, and the reason I bring this

24

up is because I know that Charmaine had brought up

25

before about trying to tie things in with the
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1

Community plan.

It's easier when I look at things

2

and I look at some of the other departments, they're

3

goals or their mission statement actually integrates

4

the Community Plans and the General Plan within

5

that.

6

So I think sometimes because your Department

7

has been so fragmented and it's so reactive because

8

it's putting out fires because you've never been

9

ahead of the game, I think that if you do have a

10

Master Plan or if you did have one at the time, and

11

Charmaine would know that, then it needs to be

12

updated, and it needs, in my view, to be integrated

13

with all the things in the various Community Plans.

14

So that's -- if that's not a function of this

15

particular Department, then I would like to see in

16

the budget some amount of money allotted for an

17

outside organization to come in and help develop

18

that.

19
20

21

CHAIR HOKAMA:

Thank you for that, Ms. Johnson.

Mr. Carroll?

Thank you.

COUNCILMEMBER ARAKAWA:

Mr. Arakawa.

Yes, Mr. Chairman.

I'm just

22

trying to separate in my mind your intent.

23

of these program highlights that are in this

24

Planning and Development, we're going to take those

25

up under CIP?
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1

CHAIR HOKAMA:

No.

What I'm going to take up under CIP is

2

all of the requests for 2003 that's at the bottom of

3

your --

4

COUNCILMEMBER ARAKAWA:

5

CHAIR HOKAMA:

6

COUNCILMEMBER ARAKAWA:

7

Page 13-11?

That would be from 19-

19-5.

So 13-11 is fair game to be asking

questions on?

8

CHAIR HOKAMA:

13-11, yes, at this time it is.

9

COUNCILMEMBER ARAKAWA:

Okay.

Then, Floyd, on page 13-11

10

we were talking about the Waiehu Golf Course

11

Maintenance Building.

12

If you're going to be developing it this year,

13

you're going to be building it out, what exactly are

14

you planning to do with that maintenance building?

15

Is it -- you know, I guess it's the one that right

16

now is a temporary maintenance building with the, I

17

guess, canvas --

18

MR. MIYAZONO:

19

COUNCILMEMBER ARAKAWA:

20

MR. MIYAZONO:

21

COUNCILMEMBER ARAKAWA:

22

MR. MIYAZONO:

What exactly are your plans?

Currently we have a tent up there.
A tent.

A tent.
So what is the intent?

The intent is currently there is funding to

23

do a design on a facility.

24

once the design has been completed -- currently this

25

coming Fiscal Year 2003 we don't have any

I think there is -- and
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appropriation in 2003.

2

appropriation, but we are planning to request for

3

funding for Fiscal Year 2004, once the design has

4

been completed and we have a better idea as to what

5

the cost would be.

6

have there, a tent, and actually, it's not really

7

doing that -- it's helping somewhat, but it's not

8

really doing a good job to protect or fit our

9

certain needs, then we'll certainly pursue to

10
11

It is in the current budget

But certainly, based on what we

request for additional funding in 2004.
COUNCILMEMBER ARAKAWA:

So in essence what are you -- what

12

exactly are you requesting?

Because you list it as

13

the major project for 2003.

What exactly are you

14

requesting with the Waiehu Golf Course Maintenance

15

Building?

16

picked a location for it, if you're going to be

17

doing design?

And have you picked -- have you even

18

MR. MIYAZONO:

Yes, and --

19

CHAIR HOKAMA:

Mr. Arakawa, excuse me, my -- you know --

20

you know, I had anticipated we would do all of these

21

things under CIP, and my apologies to you,

22

Mr. Arakawa.

23

the Fiscal Year 2002 projects, which is part of

24

their highlights on page 13-10, I would like for you

25

to ask that now regarding Planning and Development

Right now if you have questions about
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Division.

We will go through all of the CIP

2

projects that the Department is requesting for 2003

3

when we hit the CIP projects, and it has -- we've

4

done it -- with all the previous departments, we've

5

always done it last.

6

apologies, Mr. Arakawa.

7

COUNCILMEMBER ARAKAWA:

8

CHAIR HOKAMA:

9

COUNCILMEMBER ARAKAWA:

10

So if you don't mind, my

That's fine.

That's why I asked.

Yeah, my apologies.
Because I wanted to know what the

scope is.

11

CHAIR HOKAMA:

I'm sorry.

12

COUNCILMEMBER ARAKAWA:

In Planning and Development, we

13

are going to be getting the list of all the parks

14

and all the projects the last couple years, I guess.

15

If that is what we're talking about right now in

16

Planning and Development, is it possible to get that

17

list now so we can see where this -- where we are on

18

all those parks that are listed --

19

CHAIR HOKAMA:

When we're under CIP, Mr. Arakawa, that was

20

my intention, when all of this would be made --

21

because I'm not too sure whether the Budget Director

22

has that documentation.

23

it transmitted officially, so I don't know where it

24

is.

25

We have it?

COUNCILMEMBER ARAKAWA:

We have -- I haven't seen

Okay.
The only reason I ask,
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1

Mr. Chairman, is that because it's listed under

2

Planning and Development and welre gonna have the

3

discussion now.

4

document that's supposed to be describing all of the

5

things and the positions of all of them.

6

want to waste the Committee's time and start, you

7

know, asking about each of these.

8

be transmitted, I want to know exactly what it is.

9

That's the only reason 11m asking about that.

10

CHAIR HOKAMA:

So I don't

If it's going to

1111 work with staff.

Weill get it

out to you as quickly as possible.

11

Tamara, let me know if you have -- the copies

12

are ready.

13

Mr. Arakawa, you have any other questions in

14

this area, not regarding the new projects?

15
16

Okay.

I don't know what's in this

COUNCILMEMBER ARAKAWA:

Well, I -- even the 2002 projects

17

I canlt get into if we already have all that --

18

thanks.

19

? :

20

CHAIR HOKAMA:

21

22

These are two 2002 projects?

1999.

Okay.

Budget Director, what is being

handed out by the staff?
MS. YOSHIMURA:

Mr. Chair, these are the -- this is the

23

status report of projects since 1999.

24

the funding source and the budgeted amount, the

25

expended budget, the encumbered budget and it gives

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

It gives you

BF 4/8/02

122

1

you estimated and actual dates for each of the

2

projects in different areas.

3

CHAIR HOKAMA:

Thank you very much, and I notice in the

4

beginning you already have it broken down by

5

districts.

6

districts.

7

MS. YOSHIMURA:

8
9

So, Members, first page is by the

And the numbers will indicate the page

numbers, the number of the project.
CHAIR HOKAMA:

Thank you very much. Okay, Members, I know

you may want to review this.

10

11

COUNCILMEMBER TAVARES:

12

CHAIR HOKAMA:

13

?:

14

CHAIR HOKAMA:

15

COUNCILMEMBER ARAKAWA:

16

CHAIR HOKAMA:

17

COUNCILMEMBER ARAKAWA:

(Inaudible)

So Ilm going to --

(Inaudible) .
Yeah, yeah, yeah.
Mr. Chairman?

Yes.
What I would prefer to do is not

18

ask any questions on the specifics, since it will

19

give us time to actually try and look through this

20

and do it in CIP.

21

CHAIR HOKAMA:

That is correct, Mr. Arakawa.

22

COUNCILMEMBER ARAKAWA:

Because I have -- there are quite

23

a few projects that I donlt see in these lists that

24

I want to try and get the status on, and Ilm not

25

sure whether itls in here or not.
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1

CHAIR HOKAMA:

2

COUNCILMEMBER KANE:

3

4

Okay.

Thank you.

Mr. Kane.

I have no questions in this Division,

Mr. Chair.
CHAIR HOKAMA:

Okay.

Thank you.

Mr. Miyazono, just in

5

general, yeah, regarding this area's -- program

6

budget 13-11, you have your measures, and just so

7

that we can have a pretty good understanding, one of

8

your measures under -- that you list of the three,

9

the second one, percent of projects fully encumbered

10

within 12 of the 18-month CIP cycle.

11

60 percent, and at this halfway point you show us

12

with 15 percent.

13

and why you may be behind your schedule?

14

that's a heck of a lot of things to come up in the

15

last six months of the funding cycle, 85 percent.

16

MR. MIYAZONO:

You estimated

Can you tell us what's happening
Because

If I'm not mistaken, many of these projects

17

are -- we are working with the Department of Finance

18

as part of these QBS -- we call it QBS, it's

19

quality-based selection process.

20

with the Department of Finance to make certain that

21

we do it in a timely fashion.

22

quite a lot within the last few months or so, so the

23

majority or quite a lot of the contracts actually

24

has come through in the last two to three months.

25

Certainly this percentage is accurate to the point

We have worked

We have achieved
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1

where itls effective -- effective date, but like I

2

did -- like I did mention earlier, that within the

3

last month or two welve proceeded in getting

4

contract encumbered.

5

CHAIR HOKAMA:

And we wonlt hold you to one specific

6

percentage, but what do you feel is comfortable as

7

far as the amount of projects now, Mr. Director?

8

percent?

9

MR. MIYAZONO:

I would say about 35, 40 percent.

10

CHAIR HOKAMA:

Okay.

11

COUNCILMEMBER TAVARES:

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

35

Mr. Chairman?

Yes, Ms. Tavares.
Follow-up on your question.

When

14

you prepared these -- this data, what did you use as

15

your cut-off date?

16

you say the actual to date

17
18

MS. YOSHIMURA:

Was it December?

You know when

Yeah, the actual to date, Ilm sorry, yeah,

that would be as of December 31st.

19

COUNCILMEMBER TAVARES:

20

CHAIR HOKAMA:

21

COUNCILMEMBER ARAKAWA:

22

CHAIR HOKAMA:

23

COUNCILMEMBER ARAKAWA:

Okay.

December 31st.

Thank you.

Thank you for that.
Chairman?

Mr. Arakawa.
Just an informational question.

24

As Ilm looking at these projects, can I assume that

25

the ones that say closed out or completed are the
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1

ones --

2

CHAIR HOKAMA:

3

What are you referring to, please,

Mr. Arakawa?

4

COUNCILMEMBER ARAKAWA:

5

CHAIR HOKAMA:

6

COUNCILMEMBER ARAKAWA:

This document that was handed out.

Okay.
What was closed out or completed

7

are the ones that are done and all the rest are

8

still open and not done?

9
10

CHAIR HOKAMA:
MS. YOSHIMURA:

Budget Director, can you -Yes, Mr. Chair, the ones that are

11

indicated as closed out, they are completely done.

12

The ones without any remarks at the end are either

13

ongoing or --

14

COUNCILMEMBER KANE:

15

MS. YOSHIMURA:

Inactive.

If it's Fiscal Year 2002, may have not

16

started, but in the backup sheets you will have the

17

details of each project.

18

COUNCILMEMBER ARAKAWA:

And then the -- you have closed

19

out and you also have completed.

20

would also be done totally.

21

MS. YOSHIMURA:

I guess completed

Well, closed out meaning that everything

22

has gone through, Finance has lapsed whatever funds

23

that are remaining within the budget.

24

means a project is done but Finance has not closed

25

out the project yet, so there still might be a
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1

retainer or there might be a final payment that

2

needs to be done.

3

COUNCILMEMBER ARAKAWA:

4

CHAIR HOKAMA:

5

COUNCILMEMBER ARAKAWA:

6

CHAIR HOKAMA:

Okay.

Okay.
Thank you very much.
Thank you.

Regarding page 13 to 17 of the detailed

7

budget, Mr. Miyazono, that's your breakdown of your

8

personnel in your program area.

9

you have redescribed from Parks Project Manager.

Your third position
So

10

that -- does that mean that it's still the same

11

person but you're just changing his job description

12

or you're hiring someone for this new redescribed

13

position?

14

MR. MIYAZONO:

Actually, on this particular position the

15

position was vacated.

16

incumbent at that time found another position, so

17

what we really wanted to do was to reallocate that

18

position and make it more accurate from the

19

standpoint of job

20

lot of our project managers gets involved with the

21

standpoint of the planning with the architect.

22

also do inspection and implementation until such

23

time that the project is completed.

24
25

The individual or the

job description.

Basically a

They

In the current job description, it just talks
about inspections and going through the project
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1

until the project is completed.

2

to do in this particular case was to involve

3

planning as well with the architect, so it's

4

somewhat of a reallocation of that position.

5

right now it's not filled and we're in the process

6

of doing interviews.

7

CHAIR HOKAMA:

Okay.

What we would want

But

I'm trying to recollect,

I had

8

Mr. Director.

9

EM, Mr. Chang, to do the CIP coordination for the

10

11

Department.
MR. MIYAZONO:

I thought that you were assigned an

Is that not correct?

Am I mistaken?

Actually, Mr. Chang was on special

12

assignment to the Parks Department to assist

13

wherever was necessary.

It wasn't specific as to

14

what his task would be.

So currently he is with the

15

Planning Department and has been for the last 12 to

16

14 months or so.

17

CHAIR HOKAMA:

For CIP projects?

18

MR. MIYAZONO:

I'm really not certain what he's doing

19

with -- you know, what his responsibilities are with

20

the Planning Department.

21

CHAIR HOKAMA:

Okay.

Budget Director, maybe you can help

22

the Committee, and maybe mostly you can help the

23

Chair understand it.

24

projects happening or requesting.

25

department, including police, with a CIP person, and

We have a lot of big CIP
We have every
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1

they're asking us for money for consultants.

Are

2

you able to tell the Committee this afternoon,

3

Budget Director, how this County is moving toward a

4

better CIP process?
I'm just -- I thought I understood it, and

5

6

now I'm thinking I don't even have a clue how we're

7

doing it.

8

in Finance that assists in the CIP project

9

management.

Because you have also Mr. Bukowski (sic)

So, you know, we just need to get a

10

grip as a Committee so we can understand how we do

11

CIP, who is actually the point person or the one

12

responsible, and how each department CIP Coordinator

13

fits in this picture as compared to the consultants

14

that you requesting to do project management for us,

15

and if -- again, I think one of the Members brought

16

up a size of the scope -- I think Mr. Nishiki, if

17

it's in-house, these type of people do it, if it's

18

not, these type of people do it.

19

get the whole Committee to have an understanding how

20

we doing Capital Improvement Projects, please.

21

MS. YOSHIMURA:

I'm just trying to

Majority of the Capital Improvement

22

Projects are done in Public Works, Highway, and

23

Parks.

24

about by the Engineering Division, and a lot of

25

their projects are tied to Federal aid money.

Public Works, the Highway projects are done
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1

in Public Works in the Highway projects we have

2

asked for construction managers, and mainly to do

3

the inspections and do the paperwork that1s

4

necessary for the Federal projects.

5

down to like the road resurfacing projects, we don1t

6

have any -- we do it all in house.

7

CHAIR HOKAMA:

8

MS. YOSHIMURA:

9

When it comes

Okay.
We donlt hire a project manager for that

or a construction manager.

The ones that youlll see

10

project managers tied to are like your big north-

11

south collector road, the South Kihei Road, and I

12

believe the bridges.

13

CHAIR HOKAMA:

Okay.

In Parks --

Let1s take Parks, because you have

14

the Chief of Planning and we all are aware of that

15

incumbent, then you have a CIP Coordinator that you

16

got redescribed, and then you have project managers.

17

So how does this fit in the CIP Program area?

18

MS. YOSHIMURA:

They -- they do the project for Parks.

19

They -- I don1t believe there1s too many

20

construction managers that hired for the -- for each

21

specific project.

22

think as the positions will be reallocated or

23

redescribed to CIP Coordinator, they are the ones

24

who manage the projects in Parks.

25

the projects you will not see construction managers.

These project managers -- and I

So majority of
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1

It's when we have a large project, like in

2

Wastewater.

3

Park we'll bring on board a construction manager,

4

but for the smaller projects we don't hire any

5

construction manager.

6

CHAIR HOKAMA:

7

MS. YOSHIMURA:

I'm sure when we do the Kihei Community

We do that all in house.

Okay.
Your question on Mr. Buzianis, he is

8

the -- he is now under the Managing Director's

9

office.

He is doing the larger projects that are in

10

departments that don't have a designated CIP

11

section.

12

Miyahira, who does the in-house projects, but for

13

the larger project, like the Lanai Police Station

14

where it took a lot of work to do like the studies

15

and the reporting and a large -- a large portion of

16

it was designed, he would do all of that leg work.

17

He also did the Service Center and he also did the

18

Wailea Fire Station.

19

there's a lot more involved in the project.

20

do those projects for those departments.

21
22

23

CHAIR HOKAMA:

For instance, Police, they have Captain

So he will coordinate where
He will

For those that don't have a CIP

Coordinator?
MS. YOSHIMURA:

Correct.

The only ones with pretty much

24

designated CIP sections is Public Works, in all of

25

their divisions, actually, Solid Waste, Wastewater,
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1

and then Engineering would be the one for Highway,

2

and in Parks.

3

CHAIR HOKAMA:

Mr. Director, your Construction Maintenance

4

Supervisor gets involved with any CIP work, whether

5

it's a minor project or a large project, or is he

6

just responsible for daily operations program?

7

MR. MIYAZONO:

He also gets involved with the actual

8

planning of the project.

A lot of our projects is

9

relative to certain developments.

So when we go

10

through a process of planning the project, we do

11

usually bring in respective staffs -- staff members

12

to make certain that this is something that could

13

work.

14

operational standpoint it's kind of user friendly

15

from the standpoint of taking a look at maintenance

16

and really taking a look at what the district really

17

needs.

We also make certain that from the

You know, sometimes we do develop certain

18
19

projects with architects, but, you know, the

20

District Supervisors from that particular district

21

may know something that the Planning Development

22

Coordinator or CIP Coordinator would not be aware

23

of.

24

staff to make certain that everybody's on the same

25

plane, we frequently do that during the planning

So certainly from the standpoint of bringing in
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process.
CHAIR HOKAMA:

Okay.

Where did I stop?

With Ms. Tavares.

3

Did I ask you if you had a question, Ms. Tavares, in

4

this area?

5

COUNCILMEMBER TAVARES:

6

CHAIR HOKAMA:

7

COUNCILMEMBER NISHIKI:

8

CHAIR HOKAMA:

9

COUNCILMEMBER MOLINA:

Okay.

No, I finished.
Mr. Nishiki, anything more?
No.

Mr. Molina.

10

CHAIR HOKAMA:

11

COUNCILMEMBER MOLINA:

12

CHAIR HOKAMA:

13

COUNCILMEMBER ARAKAWA:

Not on Planning.

Planning and Development.
No.

Ms. Johnson?

Mr. Carroll?

Mr. Arakawa.

Just another general question.

In

14

working with the community at this point, lao

15

Aquifer is very much strained as to the limits of

16

water.

17

on development of water source for all of our parks

18

and how are you planning on supplementing the water

19

that we no longer can take from lao Aquifer?

20

How are you as the Parks Department working

MR. MIYAZONO:

Well, certainly from the standpoint of

21

using irrigation water -- of course if you do have

22

projects in the South District where there is the

23

water we can use from the treatment plant, those are

24

some of the things that we definitely want to

25

research.

In fact, we do have -- at Keopuolani Park
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1

is tied into the effluent water there.

Same thing

2

for our South Kihei Park, we are planning to do a

3

hookup to utilize as irrigation to use the effluent

4

there as well.

Of course we are very concerned.

We do send monthly reports to the Water

5
6

Commission -- State Water Commission, and of course

7

from the standpoint of the amount of water that's

8

required, we understand and realize that there's so

9

much water that's needed for our facilities,

10

especially when it comes to irrigation, and if we

11

use, of course, portable water, the cost -- the

12

cost

the utility cost is very high.

13

same

at the same time when we do use well water,

14

we're concerned about the aquifer's capability.

15

certainly in all projects that we work with, you

16

know, of course the Water Department has input, the

17

Department of Public Works have input, so we're

18

pretty much on line and keeping them informed as to

19

what our proposed projects are as they come along.

20

COUNCILMEMBER ARAKAWA:

By that

But

I asked that very specifically

21

because we are having trouble with the water

22

acquisition, and I noticed that Joe Bertram's little

23

presentation the other day in the Mayor's lounge,

24

pretty much the entire length of Kihei is going to

25

be tied together by a green way bikeway pedestrian
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1

walkway that's all going to be greened and I guess

2

would all need to be irrigated.

3

we're going to be connecting all of those areas up

4

with an irrigated way, how are you going to manage

5

an irrigation system in all of that?

6

planning to use -- reuse

7

entire system or how are we planning to work it?

Are we

reclaim water in that

And the same is true with all of the

8
9

And I asked if

development.

You know, we're doing a lot of, I

10

guess, landscaping in a lot of areas, and Parks

11

Department is responsible for maintenance along most

12

of the public highways, county roads, as well as all

13

of these little infields.

14

Overall how are we approaching the water situation?

15

MR. MIYAZONO:

How are we doing this?

Of course from the standpoint of once it is

16

being sent to the departments for recommendation,

17

our recommendation will certainly be if it's

18

feasible to tie into the effluent system, so I know

19

it's still in the talking stage, but from the

20

standpoint of that I think that would be the most

21

feasible at this time.

22

COUNCILMEMBER ARAKAWA:

Wastewater is also coming to us

23

for a line from Wailuku Pond Station to the Kahului

24

Plant, and I have been in the discussion talking

25

about bringing that reused line back to make sure
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1

that we can reach to the parks area, and again, if

2

we're going to be doing a lot of work within our

3

parks area, we're going to be improving our parks,

4

we're going to need to have the water.

5

It's a primary function and this is -- you

6

know, the planning and development of that entire

7

system needs to coordinate with the other

8

departments as well, and that's why I'm asking the

9

question, are you as a Department discussing with

10

Wastewater the ability to reuse/reclaim water and

11

throughout our entire Park system, including Naska,

12

including Keopuolani Park, including whatever else

13

is developed out in the Kahului, Wailuku, Kihei,

14

Makena area?

15

needs and our future water needs, you know, because

16

this is the Planning and Development area?

17

How are we trying to tie in our water

And again, Floyd, you know, if we're not

18

doing it, the reason that I'm commenting on it is

19

because I believe we need to start doing it if we're

20

not actually having these integrated plans.

21

we start looking at what is available and what -- as

22

resource, we sort of have a coordinated effort

23

towards these areas, and, you know, I wouldn't be

24

surprised if we haven't done it to this point, but I

25

do think, Mr. Chairman, that we need to start
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1

coordinating all of these efforts in light of the

2

general planning concept and in light of the overall

3

needs that we're going to be projecting over the

4

next few years.

5

CHAIR HOKAMA:

Thank you very much.

Mr. Kane, anything?

Members, I'm going to be moving to next

6
7

section, which is Recreation and Support Services

8

Program, and that is on 13-19 of your detailed

9

budget, which lists the initial staffing, and it is

10

on page 13-12 of your program budget binder.
Okay.

11

Mr. Molina, you may start off this

12

section.

13

COUNCILMEMBER MOLINA:

14

Sure.

Thank you, Mr. Chair.

Going

on 13-12 -- Members, 13-12 of our binders.

15

CHAIR HOKAMA:

For your white binder?

16

COUNCILMEMBER MOLINA:

17

CHAIR HOKAMA:

18

COUNCILMEMBER MOLINA:

Okay.

White binder.
Thank you.
Under FY 2003 activity, the third

19

block where it says, "Provide a professional series

20

position to upgrade rec programs and to assist in

21

the management of the operations in districts that

22

do not have one and are growing in population and

23

demand for recreational facilities and activities."

24

Can you get into more detail about this position and

25

specify what recreation programs you feel need
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upgrading?
MR. MIYAZONO:

As you look at our recreational programs,

3

it is somewhat fragmented from the standpoint of its

4

structure.

5

first of all, our recreational programs by including

6

a professional series in there, and that would be a

7

Rec Leader.

8

sections, that would be like Central Maui, East

9

Maui.

What we do want to do is to upgrade,

We do have Rec Leaders in some of our

I think West Maui we're in the process of

10

having one, so we really wanted -- I think in

11

Molokai there's also one available.

12

in the South Maui.

13

We wanted one

I think there's a need to upgrade our

14

recreational programs.

15

doing status quo type of activities.

16

need to go out to the general public to start to

17

find out what the needs are from our general public

18

from the standpoint of recreational programs.

19

need to start working and implementing and

20

formulating programs.

21

someone in the professional series.

22

In the past we have been
I feel that we

So we

In order to do that, we need

So that's the reason why we had put that in,

23

so that we could start upgrading our recreational

24

programs and take a look at not only the things that

25

we've been doing in the past, but also to come up
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1

with new programs to especially accommodate our

2

seniors, and basically our seniors, the only current

3

program they have in which they really love is

4

playing softball.

5

there's so many other things out there that they

6

like doing, and we need to look at what their needs

7

are.
So that's the reason I think we need to have

8
9

You know, they love that, but

someone there who could formulate and go out and

10

find out what the needs are and we could really

11

hopefully upgrade and take care of what our general

12

public, you know, really wants from our recreational

13

programs.

14

COUNCILMEMBER MOLINA:

And you've had a lot of requests

15

from,

16

public to look into upgrading the programs or

17

expanding them?

I guess, people out there in the general

18

MR. MIYAZONO:

Yes, yes, definitely.

19

COUNCILMEMBER MOLINA:

20

CHAIR HOKAMA:

21

COUNCILMEMBER JOHNSON:

Okay.

Thank you.

Thank you.

Ms. Johnson.

Yes, Floyd, in our Rec and Support

22

Services it says my page 13-12, but I guess Wayne

23

and I have weird numbered pages.

24

book.

25

provided -- provide needed custodial -- oh, no.

It's in the white

I wanted to find out where it says
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1

"Provide safety for campers using existing campsites

2

in West and Central Districts."

3

user survey for that, and the one above it too, for

4

the custodial and grounds keeping services in

5

existing and additional facilities, when you're

6

talking about user survey, is that in process and is

7

that -- have you gotten back any feedback?

8
9

MR. MIYAZONO:

And you've got a

You know, that's a good question.

You

know, our attempt administratively was to come up

10

with program measures in which we could actually

11

measure our success, and I think what we really need

12

to do is go out and do more surveys.

13

that with our community centers and we got some

14

response back, and we don't have it currently, but

15

certainly we will implement this survey type of

16

system for Fiscal Year 2003.

17

program measures are somewhat different as it has

18

been in the past, so we would like to implement this

19

survey type of program.

20

We had started

We will do that.

Our

As we also talk about that, we look at our

21

some of our maintenance program is not too much

22

service oriented but more support services to our

23

Department.

24

about we cannot have the division that is setting up

25

the measures actually judge their own self.

So, you know, that's where we talk
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1

if they judge themselves, they will be probably

2

getting A and Bs all the time, but I think what

3

needs to be done is that the division or section

4

that they provide the support to, they are the ones

5

that should be grading basically the services that

6

is being provided within our Department itself.

7

definitely we will push forward, and we have

8

initiated several meetings already to start this

9

process of measuring our success, so definitely

10

11

So

should be coming into play pretty soon.
COUNCILMEMBER JOHNSON:

Okay.

And the other area would be

12

on the recreational activities.

13

times over in West Maui, because we have so few

14

fields, the scheduling conflicts are becoming a real

15

serious problem.

16

multiple groups wanting the same site, do you have

17

in your scheduling -- you know, for those rec

18

activities, do you actually have a prioritization

19

list, like do the little kids get it first or, you

20

know, how does it go?

21

MR. MIYAZONO:

I know a lot of

So a lot of times when there is

Well, this has been an ongoing concern and

22

problem for us, but, you know, as we look at a lot

23

of the sports -- and many of the sports are

24

seasonal, you know, baseball, we got football, but

25

of course soccer is year-round, and I think that's
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1

where we've been getting a lot of complaints from

2

the other users, because soccer is year-round.

3

think we're looking at prioritizing from the

4

standpoint of the seasonal sports because the

5

facilities they use is the same facility as the

6

baseball team use, but maybe the football team use.

7

So we try to prioritize those sport in which

8

traditionally was their season, and I think what we

9

asked to work in partnership with the County.

I

We

10

met with different users.

11

Association, the Baseball and Football Association,

12

and just try to work in partnership and make it

13

easier for us to schedule new facilities, but

14

certainly from the standpoint of the facilities

15

it's -- you know, we're trying to work with what we

16

have, you know, and we're doing the best job we can,

17

we think, you know, and it's somewhat -- in general

18

it's working out, although there are complaints here

19

and there, but we're just working with what we have

20

doing the best job we can.

21

COUNCILMEMBER JOHNSON:

We met with the Soccer

And I know because there's just

22

not enough fields in some cases and that you're

23

still having problems, from what I understand,

24

though, with -- the fields don't get a rest because

25

there's one activity after another, so how -- you
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1

know, looking at that part with recreational

2

activities and heavily used fields, do you have any

3

plans or do you have some solution as to how we

4

might be able to work around that without just

5

shutting down the fields for a month so that, you

6

know, you guys have a chance to come in and recover

7

the whole thing?

8
9

MR. MIYAZONO:

Well, certainly it's a difficult task in

order for -- say, for example, the task team.

We

10

talked earlier about the Sport Maintenance Task Team

11

or Maintenance Team.

12

that if they want the field to be in a certain

13

condition, they need to let the field rest, and, you

14

know, they need for the Turf Team to be working on

15

the field for at least a couple weeks.

16

know, a lot of times they want the cake and eat it.

17

They want to play on the field every single day, but

18

yet they want the field to be in A-I condition.

19

know, it just doesn't work that way.

20

users are willing to sacrifice just being on the

21

field for a while so that we can come up with a

22

safer and better condition field as what it is right

23

now.

24
25

COUNCILMEMBER JOHNSON:
their suggestions.

I think it's very important

So, you

So I think the

I'd be interested to see some of
Thanks.
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1

CHAIR HOKAMA:

2

COUNCILMEMBER CARROLL:

3

CHAIR HOKAMA:

4

COUNCILMEMBER CARROLL:

5

I'll pass.

6
7

8

Okay.

Thank you, Mr. Carroll.

Okay.

CHAIR HOKAMA:

Okay.

Mr. Carroll.

My train of thought (inaudible).

You'll have another opportunity,
Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

Thank you, Mr. Chair.

In this area when we're looking at Recreation

9

10

Support Services, in the past there's been a lot of

11

concerns about the swimming pools and the hour that

12

the swimming pools have been open and available to

13

the public.

14

each of the pools and how often and how long are

15

they open?

16

MR. MIYAZONO:

What exactly is the schedule now in

Actually, the swimming pool is under the

17

Aquatics Division, so it is -- we're in Rec and

18

Support.

19

Yeah, swimming pool is under Aquatics.

COUNCILMEMBER ARAKAWA:

Okay.

So I'll ask that question

20

when it gets back to Aquatics.

Then in creating

21

your various recreational programs, do we have

22

you have a list of all the different types of

23

activities that the Parks and Rec Department is

24

actually sponsoring and running, like the PALS

25

programs, can we get a list of all of those and how
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1

many people are involved in each of those programs,

2

support service.

3

MR. MIYAZONO:

We have that information.

4

COUNCILMEMBER ARAKAWA:

5

CHAIR HOKAMA:

6

COUNCILMEMBER ARAKAWA:

7

CHAIR HOKAMA:

8

COUNCILMEMBER KANE:

Okay.

Can you get that, Mr. Chairman?
Done, Mr. Arakawa?

Okay.

Yeah, for now.
Mr. Kane.

Mr. Miyazono, is this the Division

9

that your Department and the Administration decided

10

to make a change from Park Caretaker staying in one

11

park to a roving system?

12

MR. MIYAZONO:

Yes, it is.

13

COUNCILMEMBER KANE:

Can you give us an update on that?

14

Only because personally I've heard feedback on it,

15

but I'd like to get your perspective on how that is

16

coming along, are we finalizing the transition, and

17

is it adequate for the needs of our County as far as

18

the roving Park Caretaker system.

19

MR. MIYAZONO:

If I could go back just a few years to give

20

you some history on this.

21

private contracts were terminated, we were really at

22

a point where we needed to determine what we needed

23

to do with this.

24

21 Park Caretakers at that particular time.

25

Back in 1999 when the

We were able to get an additional

Actually, at that time we had approximately
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1

18 contractors on board, and these 18 contractors

2

were taking care of, I don't know, my guess about 25

3

to 28 different park facilities.

4

Caretakers -- see, prior to that -- Mr. Kane, prior

5

to that we had people that were assigned at

6

facilities, maybe one or two were assigned at

7

Keopuolani Park and so on and so forth, but because

8

of this transition we felt that based on the

9

manpower we had, the only way we could make it work

10

is go through the roving crew concept, meaning that

11

we would get two or three Park Caretakers going from

12

one park to the next to the next.

13

With 21 Park

And I think I have been hearing some rumbles

14

from our staff stating that they would rather go

15

back to what it was before.

16

pride if they're assigned to the park.

17

more pride and spend more time in maintaining the

18

park much better than how it is right now.

19

now whenever we address certain parks that needs

20

help, everybody just comes together and do it and

21

they're gone the next day or so.

22

standpoint of looking at where my staff is corning

23

from, they feel that they need to go back to what it

24

was before.

25

They feel there's more
TheY'11 have

Right

So from the

Of course it's very important that if we do
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1

that, we need to look at how many staff we have,

2

whether it will be -- whether we'll be able to do

3

that.

4

have, as compared to whether we could actually have

5

Park employees assigned to certain facilities is

6

something that we certainly need to address.

7

So I think as we look at the numbers that we

COUNCILMEMBER KANE:

So, Mr. Chairman, if I may, at this

8

time, then, the Administration's position is that

9

we're going to continue with the roving process but

10

you will be contemplating any type of refinements or

11

revisions to that program to try to accommodate the

12

level of, I guess, the quality of maintenance that's

13

being performed at the parks due to the current

14

program?

15

MR. MIYAZONO:

Yes.

I have approached the Union, and

16

everything of course, as we all know, needs to go

17

through the Union.

18

some general discussions with him, but what I'd like

19

to do is sit down longer, but I would like to make a

20

combination of -- if possible, a combination roving

21

crew and having a few employees assigned at certain

22

areas.

23

well.

24
25

What I'd like to do is I had

So we are certainly taking a look at that as

COUNCILMEMBER KANE:

Thank you, Mr. Chair.

That's my

pass.
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CHAIR HOKAMA:

Thank you, Mr. Kane.
I would hope, Mr. Director, you would

2
3

approach your budget from a point of what runs the

4

program the best, where you get your best efficiency

5

and use of your County resources and then develop

6

the program that way.

7

good you get your comments from your personnel, we

8

all have our own interests, vested or otherwise, but

9

I think, you know, especially how you approach

You know, while I think it's

10

budget, we would like to be assured that what is

11

being asked provides the service that we expect

12

the -- or the tax

13

receive from us.

the community expects to

You know on page 13-12, Mr. Miyazono, and

14
15

this is the white binder, you mention -- well, not

16

you.

17

on the page, is to provide minimum of after school

18

leagues -- let me read this again.

19

leagues after school sports programs.

20

assume that let's say there's an organized varsity

21

sport of a school using it for an MIL activity, and

22

once they get through use of our gym, our ballfield,

23

then you're looking at leagues for the non-high

24

school lettermen or competitor; is that right?

25

One of your activities, which is the last one

MR. MIYAZONO:

Yes.

After school
So I would

In fact, we do have -- I don't know
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1

if it's still ongoing, but I know we did have after

2

school basketball -- basketball activities, and it

3

worked out pretty good.

4

youths that want to play and have some fun, then we

5

would organize the games and we would referee the

6

games for them.

7

from these leagues and others, doubts, but we did

8

say that there was a need to facilitate these youths

9

that is not involved with organized type of teams.

It's basically just for

So I know there was some rumbling

10

And I think there's a need for us to pursue that

11

even more rather

12

to look at other sports that could attract them, and

13

hopefully they don't, you know, hang out in the

14

streets, so --

aside from basketball, we need

15

CHAIR HOKAMA:

Right, right.

16

MR. MIYAZONO:

-- we are personally aggressively pursuing

17
18

that as well.
CHAIR HOKAMA:

Okay.

And you're looking at basically

19

eight- to eleven-year-olds?

20

gearing your program for?

Is that what you're

21

MR. MIYAZONO:

I guess grades three to six, so yeah.

22

CHAIR HOKAMA:

So open league for those that either out of

23

high school or let's say adults like ourselves here

24

would come under a different program?

25

MR. MIYAZONO:

Yes, yes, they would.

A lot of these
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1

leagues, open leagues, it's usually organized, they

2

have scheduled games, and we believe, you know, the

3

adults can play at a later time.

4

play during the evenings or at night, but we need to

5

get them occupied, the youths I mean, we need to get

6

them occupied soon after school.

7

as school breaks, we need to be there because all

8

these --

9

CHAIR HOKAMA:

You know, they can

You know, as soon

We have facilities that can go straight to

10

use right after school or is most -- what percentage

11

of our facilities is occupied by a school program,

12

not a County program?

13

MR. MIYAZONO:

80 percent?

Usually it's during the school period that

14

it's occupied by the school.

15

so MIL from the standpoint of high schools, it's

16

occupied throughout the year from standpoint of MIL

17

facilities.

18

our practice football field, our track facilities.

19

CHAIR HOKAMA:

Of course we got MIL,

We're looking at the baseball field,

Are leagues doing year-round programs now?

20

And not to pick on one sport, but, you know, let's

21

say swimming does have a season, but you could train

22

year-round because we have facilities, we have

23

weather.

24

COUNCILMEMBER KANE:

25

CHAIR HOKAMA:

They do train year-round.

So, again, as Mr. Kane just said, well,
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they do train year-round.

2

COUNCILMEMBER KANE:

3

CHAIR HOKAMA:

They train year-round.

So the nature of sports itself has changed

4

from, you know, maybe before a person of -- I won't

5

say whose age -- but, you know, you would do three

6

sports in one school year, so you would have breaks

7

on one, but now sports tend to be a year-round

8

activity, weight training, off-season programs, the

9

whole bit, summer program, and they always occupy

10

11

County facilities?
MR. MIYAZONO:

Yes.

The majority of the facility they

12

utilize is, of course, County facilities.

13

with the swimming pool, that's all there is, County

14

facilities, but yes, from the standpoint of

15

organized sports, it is 99 percent County

16

facilities.

17

CHAIR HOKAMA:

Of course

Okay.

And let me get back to our youth

18

since -- okay.

We've heard from certain service

19

providers that they're trying to establish leagues

20

for those youths that utilize their after school

21

programs.

22

the Boys & Girls Club, it's the YMCA, they tell

23

they were -- we've been informed that they're

24

looking at expanding their sports league type of

25

activities to engage the youth in other off -- I

Whether it's a regular Youth Center, it's
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1

guess we could say off-the-street programs.

2

working this in coordination with Human Concerns or

3

is this something separate from Human Concerns and

4

the Youth Center athletic or sport programs?

5

MR. MIYAZONO:

You're

From the standpoint of the Youth Center, I

6

haven't been personally contacted to coordinate any

7

type of scheduling, so I haven't really met with or

8

have worked with Human Concerns on this yet.

9

CHAIR HOKAMA:

Okay.

Because, you know, in the future the

10

Youth Center is going to be having, as we've been

11

told, fabulous skate park -- you know, skate park

12

type of amenities.

13

million dollars to do one skate rink facility.

14

mean, I'm just trying to figure out if it's evolving

15

so that your Department may need to be the bigger

16

lead agency versus a Human Concerns Department

17

regarding this direction to move toward organized,

18

you know, sport activities versus just a facility

19

that provides where you can shoot a hoop or play a

20

ping-pong game or study, what not.

21

MR. MIYAZONO:

Someone in West Maui asked for a

And I agree with that.

I

I think there's a

22

need for the Parks Department to be involved with

23

recreational programs.

24

know, that's what we do, and I think we do it pretty

25

good.

You know, that's -- you

There's room for improvements, but from the
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1

standpoint of recreational programs, rather than

2

Human Concerns, I think we would be more fit or more

3

adequate from the standpoint of providing the

4

programs as well as arranging and scheduling the

5

venues that will be available.

6

CHAIR HOKAMA:

Okay.

And the last thing I had in this

7

area, this section, Mr. Miyazono -- either that or

8

the Budget Director, you mention that -- we have

9

programs that you listed, like on 13-14 under your

10

objectives,

IIGuide to youth activities, printed

11

brochure, grant funded, yes, $20,000.

12

then we look at the following pages and then we look

13

at the 13-17, program resources, grant revenue, the

14

request they show, let's see, community resource and

15

PALS food service, $150,000.

16

I am assuming this is non-County grant money or am I

17

mistaken?

11

Okay.

And

Where is that grant --

18

MR. MIYAZONO:

Yes, these are all non-County grant funds.

19

CHAIR HOKAMA:

Okay.

So PIP, playground improvement, is

20

non-County.

21

reason why is it says, you know, guide to youth

22

activities, where earlier you mentioned -- or I'm

23

sorry.

24

General Fund.

25

Okay.

Okay.

Leisure activities -- and the only

Okay.

I looked at the next line,

My error.
So these four programs, Mr. Miyazono,
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is all non-County funds?

2

MR. MIYAZONO:

Yes, that's correct.

3

CHAIR HOKAMA:

Okay.

Members, I'm going to go one more

4

round, and, let's see, where did I leave off?

5

sorry, Ms. Tavares.

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

I'm

I didn't do my first round yet.

I'm sorry.

I'm sorry.

Could you tell us if any private

contracts other than Kalima 0 Maui are being

10

utilized by the Department and do you see pursuing

11

private contracts?

12
13

MR. MIYAZONO:

To answer your first question, aside from

Kalima, we do have Molokai Occupational Center.

14

COUNCILMEMBER TAVARES:

15

MR. MIYAZONO:

Okay.

Okay.
They basically fall almost like

16

similar category as Kalima.

I know as part of the

17

court case back in 1999 -- and coming from the Union

18

they -- they have mandated the Parks Department that

19

we do not increase the scope -- all park maintenance

20

activity under any contract, because at one time we

21

wanted to increase Kalima's contract for areas that

22

we haven't been able to do, but the Union is pretty

23

against that idea from the standpoint of

24

increasing -- of course they would rather have us

25

hire more Civil Service employees as compared to
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1

giving more activities -- or more responsibility to

2

Kalima.

3

Corporation Counsel.

4

Counsel to give us a legal opinion on that.

5

Right now we have something before the

COUNCILMEMBER TAVARES:

We did request for Corporation

Yeah, because I thought we now

6

had -- we had worked that out as far as that we

7

could do private contracts -- private maintenance

8

contracts -- well, a private contract for the whole

9

County, but for Parks it would be private

10

maintenance contracts.

11

question that you're asking to Corp. Counsel?

12

MR. MIYAZONO:

13

COUNCILMEMBER TAVARES:

14

CHAIR HOKAMA:

15

COUNCILMEMBER NISHIKI:

Is that one of your

the

Yes, we are.

Okay.

Okay.

That's my first round.

Mr. Nishiki.
Thanks.

I don't know if mine's

16

updated or Mike's is updated, but I'm going to turn

17

to 13-12 only because --

18

CHAIR HOKAMA:

Which binder, please, Mr. Nishiki?

19

COUNCILMEMBER NISHIKI:

20

CHAIR HOKAMA:

21

COUNCILMEMBER NISHIKI:

White.

White binder, okay.
Floyd, you know, I heard Riki ask

22

you some questions in regards to who's in charge of

23

youth activities, be it recreational or

24

nonrecreational, and you told us that there was a

25

separation.

I guess my concern, Mr. Chairman, is to
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1

have the youth in -- under one department, and the

2

reason why I bring this up is, you know, in your

3

Guide to Youth Activities, I think at one time we

4

were shown, yeah, Michele, the youth can pick up

5

this booklet and then turn and look for what they

6

can do and then find out who's doing what.
My concern is

7

I'll ask it in two parts.

8

While there is a lot of organized recreation, sports

9

recreation, I think there is disorganized other type

10

of opportunities for our youth.

11

not athletes.

12

with automobiles.

13

hang out and maybe dance and listen to music and,

14

you know, go perspire and dance for a while.

15

are some of our model programs that we have for

16

these other youths besides saying come to the Youth

17

Center?

18

A lot of them are

A lot of them may want to go tinker
A lot of them may want to just go

I guess this is my concern.

What

Do we have any

19

model programs that you can tout as being something

20

that Maui County's proud of?

21

because some of the things that I think eliminate

22

youths from participating is we do not have any kind

23

of transportation, number one, and other

24

opportunities.

25

community we have problems with our youth.

And why I ask this is

So that's the reason why in this

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

So can

BF 4/8/02

156

1

you give me an idea of something that, you know, you

2

tout as being really good or some areas that you

3

want to pursue and give me the reasons why you're

4

not pursuing it?

5

MR. MIYAZONO:

From the standpoint of activities or

6

unorganized activities, I don't know if we'd tout it

7

as being to that level, but we did have -- we need

8

to find out whether we have it on an ongoing basis,

9

but we did have free play activities, free play from

10

the standpoint of putting out in the schools and the

11

newspaper relative to the activities at the gym.

12

You know, we'll just have our staff at the gym and

13

play volleyball or play basketball.

14

basically a free play kind of concept.

15

talked about organized, and of course if people or

16

students are there, then we'll set up a game or

17

something.

18

well, and we did get some numbers.

19

to Hawaiian Homes, set up a program like that,

20

football games, so on and so forth.

21

certain I don't know if headway is the word, but we

22

have pursued that venture as well.

23

It's just
I know we've

We've also done that in other areas as

COUNCILMEMBER NISHIKI:

We did even go

So we have made

Let me put it this way.

We know

24

of kids that are participating actively in sports or

25

whatever, but have you gone to a school or anyplace
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1

and asked the kids that are not what do you want to

2

do?

3

you -- are you doing anything?

4

then you go, what do you want to do?

5

asked them or have we always dictated the direction

6

that they should go in -- you know, for our youth.

7

Have you ever asked that question?

MR. MIYAZONO:

What are

And if they say no,
Have we ever

Well, I wouldn't say that we dictate.

I

8

mean, you know, as I mentioned earlier, I think we

9

need to go out and find out what's the need in the

10

community, you know, rather than dictating.

11

do, then nobody's going to come anyway.

12

waste our resources there.

13

messages to the schools, and maybe we could speak to

14

the school or the P.E. teacher, whatever it should

15

be, but we have done that effort so far, and I think

16

maybe there's a need for more effort to go into what

17

we consider nonorganized type of activities.

18

I said, we have done that before, and maybe we need

19

to follow up on it.

20

If we

Kind of

We have sent out

And as

See, something about these nonorganized

21

activities, it gets busy and it goes slow, and it

22

gets busy and it goes slow.

23

out something where we can continue to have the

24

students there.

25

daily basis, maybe instead of a daily basis we

Maybe we need to find

You know, maybe we did it on a
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1

should do it maybe twice a week or something.

2

think we need to kind of pursue that a little more,

3

but certainly our intent is also to get to these

4

individuals who are not into organized activities or

5

organized sports activities.

6

COUNCILMEMBER NISHIKI:

So I

Why I say this -- and I don't know

7

if you're the one that's in charge or should be, and

8

I think that we should determine that, who's going

9

to be in charge, because in your objective and

10

activities it says to improve the recreation and

11

leisure opportunities, you know, and this -- I don't

12

take this to be just our youth, but I'm just trying

13

to now focus in on our youth and say maybe we need

14

to cast you with that responsibility of asking it.

15

And I'd like to take that direction into looking at

16

our community and finding out, hey, what do you want

17

to do, and provide that type of opportunity for them

18

to at least try it out.
I mean, you know what -- and I don't mean to

19
20

take boys or girls, but this could be like what if

21

some girl wants to go into modeling, okay, but

22

because the family doesn't have that opportunity and

23

go to pay to go become a model, she can't, or a

24

gentleman cannot because -- well, why can't we have

25

it?

Some of these kids never had that opportunity
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1

because they figure, oh, I don't have the money or I

2

can't get to that place.

Well, why can't we do it?

3

You don't know -- or maybe you do.

Maybe you

4

had this kind of class -- how many people would

5

actually want to go and do it.

6

would want to go and go I want to learn how to play

7

the ukulele or the guitar and have some Hoopii

8

Brothers or whomever and supply them with the

9

instrument and go, okay, here, you guys want to

Or how many people

10

learn, maybe you want to learn how to play this one.

11

Or go to some karaoke class and go sing.

12

ever provide any place in the youth centers -- a

13

place where they can go and rock and roll and dance,

14

somebody can sing and the other people can go

15

dancing?

16

stuff and can these people get to them?

17

MR. MIYAZONO:

Do you

You know, I mean, do we have that kind of

You know, just mentioning that, we do have

18

a program like that.

I didn't know -- just recently

19

I went to the Community Center.

20

the Police Department.

21

dancing.

22

there at Kahului Community Center, you know, working

23

with the Police Department.

24

great, and I think the population -- of course we

25

speak about youths, but the gap group has -- for

We're working with

They have these kids

I don't know what it's called, but they're

You know, so that's
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1

quite sometimes has been the teenagers, you know,

2

and this is where we need to pursue activities that

3

can accommodate them, but certainly I can see your

4

point, Wayne, from the standpoint of the needs for

5

that.

6

And as I did mention that, you know -- well,

7

you did mention leisure, and there's so many leisure

8

activities.

9

recreation or active activity.

It doesn't necessarily have to be
Of course we got

10

line dancing, we got hula, and we got all things

11

like that.

12

program.

13

other things we could still do, certainly, you know.

14

And when I saw the kids dance, I said, oh, what's

15

that, but I don't know what it's called, but it

16

certainly keeps them busy.

17

busy, whatever makes them happy, makes us happy as

18

well.

19

It's part of our fee for service
It's available, but there are certain

So whatever keeps them

But I agree with you, from the standpoint of

20

needs to look into different type of active

21

activities, different kind of activities that's

22

going to, you know, just get their interest, and

23

certainly I think we will go in -- as I mentioned,

24

we will make surveys.

25

what the needs are for the general public.

We will go in and find out
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1

we're going to take care of all of the needs based

2

on the staffing we get, that's -- that's another

3

thing, but we'll certainly make that attempt to

4

increase and improve our recreational programs.

5

that's the reason why we talked about the

6

professional series, how important it is to get

7

someone to formulate and plan these type of

8

programs.

9

10

COUNCILMEMBER KANE (TEMPORARY CHAIR)

So

Thank you,

Mr. Miyazono.

11

Members, at this time, prior to recognizing

12

Mr. Molina, we're going to call for a recess, and we

13

will reconvene at 3:20.

Recess.

(Gavel).

3: 08 p.m.

14

RECESS:

15

RECONVENE:

16

CHAIR HOKAMA:

3: 27 p.m.

(Gavel)

Okay.

We shall reconvene the

17

Budget and Finance Committee meeting of the 8th of

18

April.

19

Okay.

Members, I know Mr. Kane stopped after

20

Nishiki.

21

Recreation and Support?

22

through quickly.

23
24
25

Are there any more questions for
Okay.

We're going to go

Mr. Molina, your opportunity.
COUNCILMEMBER MOLINA:

Okay.

Thank you, Mr. Chair.

Mr. Miyazono, my question relates to page
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1

13-13, Members, in our white binder, I guess the

2

third column, FY 2003 activity, where it says,

3

"Develop maintenance standards for all ballfields

4

and facilities.

5

arrangements do you have with the State's public

6

schools who use our County fields?

7

that come to mind for me are Kalama Intermediate and

8

Makawao, which is right next to the Eddie Tam

9

complex, and you have Baldwin High School with the

II

What I wanted to know is what

The two schools

10

War Memorial Complex.

11

more during school hours and does the State kick in

12

any type of funding to help assist the County

13

maintain the fields at this point?

14

MR. MIYAZONO:

Are they utilizing the fields

Well, you know, first of all, couple

15

questions to that, but the first one is that they

16

don't kick in any support from the standpoint of

17

financial support or in-kind.

18

our facilities are used for not only after school

19

programs but also used for -- aside from, you know,

20

organized sports activities, baseball, basketball,

21

football, but it's also used for P.E. classes.

22

see Baldwin High School practicing golf there,

23

practicing softball there, because basically they

24

don't have any facility.

25

by the campus, but it's not very well maintained, so

Secondly, a lot of

I

They do have one upstairs

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/8/02

1

163

they come and utilize our County facilities.

2

So generally all of the school systems, they

3

utilize our facility.

4

Wailuku Elementary as well, you know.

5

by P.E. classes and it's used on an ongoing basis

6

almost on a daily basis for 365 days out of the

7

year.

8

you know, we do it because it's for the youths and

9

for the community, but certainly we don't have any

10
11

A real typical example is
So it's used

So it's definitely a task for us to do, but,

support from the State.
COUNCILMEMBER MOLINA:

And over the years there's been a

12

noticeable increase of the amount of time the

13

schools are using the fields during the school

14

hours, you know, per se for P.E. classes?

15

MR. MIYAZONO:

I think what happens that usually from

16

in the past they were utilizing the facility on an

17

ongoing basis, but now it's the organized sports

18

people that say, oh, how come the field is all torn

19

up and why is it this way, you know, you got to fix

20

it up and change the back stop and change this and

21

change that.

22

but of course we'd go in and try to accommodate what

23

their needs are.

24
25

So it's just from over use, really,

So more so from the standpoint of more the
organized sports because the youths from the schools
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1

itself -- well, maybe with the increase in student

2

body numbers and stuff but, you know, from way back

3

when when I can remember, those facilities were used

4

on an ongoing basis for their P.E. classes, recess,

5

and so on and so forth.

6

COUNCILMEMBER MOLINA:

And is it still the County's

7

responsibility where like, say, if during a P.E.

8

class some County facility or fixture gets broken,

9

then the County still pays for that and not the

10
11

State?
MR. MIYAZONO:

Yes.

Yeah, that's true.

Basically the

12

State have a maintenance person to take care of only

13

the school-related facilities, by school related

14

would be within the complex itself, but when

15

something happens and there's a broken sprinkler

16

head or something like that, it's -- Parks

17

Department always comply and make certain they

18

repair it.

19

the facilities that we're responsible to maintain on

20

an ongoing basis.

21

of the youths, it's big numbers from the standpoint

22

of, you know, the youths of these facilities.

There's also rest rooms right next to

23

COUNCILMEMBER MOLINA:

24

CHAIR HOKAMA:

25

So certainly from the standpoint

Okay.

Thank you.

Floyd, those facilities -- there's an

executive order from the Governor to use school
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1

County facilities for the school programs, or you

2

have some kind of license agreement?

3

MR. MIYAZONO:

I know currently there is an agreement and

4

it was done in prior Administration, but I didn't

5

feel very comfortable with that agreement.

6

really wanted to do was -- I did have a meeting back

7

then with -- I forgot what his name, Brown,

8

Mr. Brown, he was the District

9

CHAIR HOKAMA:

Superintendent.

10

MR. MIYAZONO:

-- Superintendent.

What I

Yeah, he was the

11

Superintendent, and when we had some discussions

12

he -- he was pretty supportive of where I was coming

13

from, from the standpoint of possibly requesting for

14

support during the legislative session, but since

15

then I haven't met with Mrs. Ueoka so far, but I

16

really wanted some support, so that's the reason why

17

I had had the meeting with him.

18

it is a major task for us to do that.

19

standpoint of your question, Mr. Chair, so I really

20

wanted to take a look at that agreement and see if

21

we could

22
23

24
25

CHAIR HOKAMA:

So it

it is a - From the

There is an agreement, though,

Mr. Director?
MR. MIYAZONO:

There is an agreement.

It's very generic

in nature, but there is one.
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CHAIR HOKAMA:

And it waives the County of liability?

Does it?

3

MR. MIYAZONO:

I'm

4

CHAIR HOKAMA:

I'm asking the question.

5

MR. MIYAZONO:

Yes, yes, I understand that.

I'm not

6

really certain of the content of that agreement, but

7

I did know that there was some mention about

8

liability waiver, but I need to follow up on that,

9

but there was some mention on that agreement.

10

CHAIR HOKAMA:

If you can inform us, only because I feel

11

we need to give you the support you need as well as

12

you can go back and tell the State they don't want

13

to give us beach liability indemnity, well, they can

14

use -- go build their own facilities.
Mr. Molina, are you done with your questions?

15

16

COUNCILMEMBER MOLINA:

17

CHAIR HOKAMA:

18

COUNCILMEMBER JOHNSON:

I'm done.

Thank you.

Ms. Johnson.

Floyd, on the Park Rangers, in the

19

area that Ms. Tavares was talking about, is there

20

any way -- because these positions do not currently

21

exist in Maui County -- that

22

with considering -- it would be

23

under -- Brian has it there.

24

1096, where it permits privatization of government

25

services.

is there any way
I guess it's

It was Senate Bill

Is there any way we could put these
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1

individuals underneath a private contract to

2

contract for Park Rangers as opposed to having them

3

as County employees, since that job doesn't exist

4

now?

5

MR. MIYAZONO:

I think that might be a possibility.

6

Currently we have hired a private contractor working

7

at Papalaua.

8

needed to have some type of enforcement there.

9

we have hired, but certainly from that standpoint,

You know, that's something that we
So

10

you know, that may be a consideration.

11

initiating the contract with the security at

12

Papalaua, we did approach the Union on that and they

13

was okay with that.

14

feel they kind of like was -- approved that concept

15

is that it's not a work that County used to do

16

before or Parks Department used do before.

17

that standpoint, we did have support from the Union.

18

So there might be a possibility, because currently

19

we are contracting security services.

20

COUNCILMEMBER JOHNSON:

Prior to

It's just that the reason why I

So from

Well -- and the only reason I

21

bring that up, Floyd, is because, you know, we're

22

looking at it here, and just the cost of benefits

23

alone, if it's a private security company, they are

24

providing the cost of benefits.

25

for the same dollars -- when you add in the cost for

We could get maybe
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1

the benefits and all the fringes and everything

2

else, we might be able to get four people, let's

3

say, working maybe slightly different shifts or

4

whatever for the same amount, and then that way we

5

could maybe have somebody, you know, like in Hana

6

or, you know, somewhere else.
I'd rather look at that, Mr. Chair, going

7
8

that route, particularly where it's a job that is

9

not currently done by County.

I think this would be

10

a good direction to move in, and as far as Rec and

11

Support Services also, when we have our Summer PALS

12

people, they're just -- they're not County

13

employees.

14

MR. MIYAZONO:

They're just summer help.

Yes, yes it's just -- yeah, I guess they're

15

County, but they're just -- during the period of

16

work, so during the summer they will be only for

17

three-months period.

18
19

COUNCILMEMBER JOHNSON:
then?

20

MR. MIYAZONO:

21

COUNCILMEMBER JOHNSON:

22

MR. MIYAZONO:

23

They're like temporary hires,

Yes, somewhat like temporary hires.
Okay.

But they're not ongoing County employees,

no.

24

COUNCILMEMBER JOHNSON:

25

MR. MIYAZONO:

Right.

They're not.
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1

COUNCILMEMBER JOHNSON:

And they don't -- benefits and

things like that, they don't get any of that

2

3

MR. MIYAZONO:

No.

4

COUNCILMEMBER JOHNSON:

5

MR. MIYAZONO:

6

COUNCILMEMBER JOHNSON:

7

CHAIR HOKAMA:

-- they're just temporary hires?

Yes.

Okay.

8

question?

9

COUNCILMEMBER TAVARES:

Okay.

Thank you.

Thank you.

Ms. Tavares, you had a

Well, it was a follow-up on what

Ms. Johnson was talking about, the Park Rangers.

10

11

CHAIR HOKAMA:

Yes.

12

COUNCILMEMBER TAVARES:

I know of two former Parks police

13

that are now since retired from the Police

14

Department that work for private security companies,

15

and individuals like that would be perfect because

16

they're already familiar, you know, Mr. Whitford and

17

the last one that we had, but

18

?:

Paresa?

19

COUNCILMEMBER TAVARES:

No, not Paresa. He was the Parks

20

guy.

21

name.

22

in, I think, but persons like that would just be

23

ideal for what we're talking about.

24
25

Hawaiian guy, Hawaiian, Chinese.

CHAIR HOKAMA:

I forget his

I got, you know, old-timer's disease setting

Thank you for that information.
Since the State has contracted your
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1

Department for certain services for it, maybe you

2

being from the State Land -- Land and Natural

3

Resources Department can check to see if we can hire

4

their enforcement people to check the beach areas

5

for us.

6

MR. MIYAZONO:

Could take a look in that.

7

CHAIR HOKAMA:

I mean, you know, there are already State

8

personnel doing this type of work, enforcement work

9

in the beach area, right?

Okay.

Thank you.

Mr. Carroll, anything in this area?

10
11

COUNCILMEMBER CARROLL:

12

CHAIR HOKAMA:

13

COUNCILMEMBER CARROLL:

14

CHAIR HOKAMA:

15

COUNCILMEMBER CARROLL:

Okay.

Okay.

On page 13-13.
White binder?
White binder.
13-13, yes.
"Develop a plan for expanded

16

opportunities in culture and arts programs."

17

currently working with Maui Arts & Cultural Center

18

on programs now?

19

MR. MIYAZONO:

You're

No, it's not with the culture and -- you

20

know, it's not with the agency, but just to look at

21

culture and arts program in general.

22

there's a need to -- you know, we really want to

23

maximize the services of one of our employees.

24

fact, there's one or two of them, and one of the

25

employee is Richard Hoopii and right now we feel

We feel that
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1

that, you know, we need to have them concentrate on

2

areas where they are strong at, and of course for

3

Richard he's into music and he's into culture and

4

the arts.

5

So, you know -- you know, Mr. Nishiki talked

6

earlier about ukulele lessons, and I know that right

7

now Mr. Hoopii goes out and talks to some kids,

8

Hawaiian stories and things like that too.

9

would certainly want to take a look at that, get him

So we

10

somewhat reallocated to a position where he'll be

11

able to do that, get certain other resources that we

12

could bring in, lei making, anything relative to the

13

culture and arts, but there's so many things that we

14

could do, and I certainly feel that there's a need

15

for that.

16

And it's more unorganized kind of thing, go

17

down to the park and so and so goes -- you know,

18

Mr. Hoopii's going to be there at Keopuolani Park at

19

4:00 o'clock to talk about Hawaiian stories and

20

things like that too.

21

kind of leisure program.

22

use his strengths to also strengthen our programs

23

that we need to go to.

24
25

COUNCILMEMBER CARROLL:

So that -- you know, that
So I certainly wanted to

I know about Richard.

really good program.

I was hoping that since we do
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1

support the Maui Arts & Culture Center that perhaps

2

they do do a lot of programs for the kids, and since

3

we do support them, I would hope they could in turn

4

perhaps support some of the programs for the Parks,

5

because they do have programs for the kids already.

6

So I would think that the Parks Department,

7

especially in the summer, would be a very natural

8

place for them to coordinate with perhaps, and most

9

of their programs are centralized.

If we're the

10

Parks, perhaps we could get some programs on Lanai,

11

Molokai, and Hana because they do have the resources

12

and they do have the people.

13

perhaps maybe you could contact them and talk to

14

them about that.

15

the kids in Central Maui, but they don't have in

16

outlying areas.

17
18
19
20

CHAIR HOKAMA:

Okay.

So I would hope that

They do have a lot of programs for

That's all.

Thank you.

Thank you, Mr. Carroll.

Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Thank you, Mr. Chair.

Page 13-13, provide safety for campers using

21

existing campsite in West and Central districts.

In

22

developing out your safety programs, what exactly

23

are you considering you're going to have to do as

24

far as safety?

25

of what the State recreation guidelines have been as

Now, according to my understanding
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1

far as suits, once the County goes in and makes

2

improvements to the area, like cleaning up the area,

3

now all of a sudden we become liable.

4

going to be protecting us against liability in these

5

campsite areas?

6

MR. MIYAZONO:

How are you

Well, I think what's very important,

7

especially as I look at Papalaua, it was very

8

important from the standpoint of educating the

9

general public.

We do have staff going to the site

10

on a daily basis, spending about a day or -- not a

11

day, about an hour or so every day.

12

security, as I mentioned earlier.

13

assigned to work there four hours a day, a seven-day

14

work schedule.

15

of course, you know, when we speak about beaches,

16

you know, we'll do whatever we can to minimize the

17

hazards, but there

18

We also have
The security is

Aside from education, there's -- and

certainly there are many.

Certainly from the standpoint of ocean

19

safety, we're not really any

you know, we don't

20

really have lifeguards there

assigned there, but

21

I think education is one of the major items that we

22

need to implement, make certain that there are

23

people there at all times from the standpoint of

24

educating, proper signages is very important, and

25

certain programs -- to make certain that programs
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1

are set up to address safety concerns, no open fire,

2

and, you know, that involves monitoring as well too,

3

you know, open fires and dogs, leashed dogs or

4

unleashed dogs, you know, it is a concern there as

5

well.

6

the general public and making certain that staffing

7

or security is there on an ongoing basis.

8
9

So I think it's just a matter of educating

COUNCILMEMBER ARAKAWA:

So you have an established program

whereby you are talking to all the campers or any --

10

or is it campers who have pulled permits or anybody

11

that is there that is being given a lecture on

12

education and on how to camp properly, how to be

13

safe?

14

you're talking about?

15

What exactly is that educational program that

MR. MIYAZONO:

Well, from the standpoint it made reference

16

to campers, I would just relate that issue relative

17

to campers.

18

this current time to allow to have permits at the

19

site.

20

at the site itself and we -- especially if they're

21

tourists.

22

that we are coming up with brochures that we want to

23

hand out to these individuals that are not aware of

24

about health and safety relative to our local

25

beaches here, so we are planning to do that.

You know, we do, first of all, allow at

So we do allow them to submit their permits

We did -- we do educate them.
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1

you know, basically communication with the general

2

public.

3

lifeguards out there don't basically just look for

4

people that are drowning or doing those kind of

5

things.

6

standpoint of educating the people to make it more

7

safe.

8
9

Same thing for our lifeguards.

I mean, our

Their job is also education from the

COUNCILMEMBER ARAKAWA:

That's not really answering the

question that I have, which is do we have a clear

10

program?

11

camping, do we have something that we actually tell

12

them, this is exactly what you need to look for,

13

these are the cautions, these are the areas where we

14

have hazardous water conditions, these are the areas

15

where we have hazardous land conditions, because

16

once we -- my understanding of the laws according to

17

ocean activities, once we go in and we develop an

18

area, we clean it out, you know, then we -- the

19

liability becomes all ours.

20

normally be liability under normal areas which is

21

unimproved, so since we1ve improved that area and we

22

declared it a campsite, are we going into any

23

extended liability program according to what is

24

needed under the State law?

25

MR. MIYAZONO:

When somebody comes to the beach and is

It expands what would

Well, you know, that works hand in and hand
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1

with the brochure that we're working on right now

2

about safety, about making certain that they're

3

aware of certain hazardous conditions at the beach,

4

so these are things that we intend to hand out to

5

all of the campers.

6

we'll give them.

7

give them a copy of the brochure.

8

at the beach, give them a copy of the brochure.

9

That's part of our education program.

10

COUNCILMEMBER ARAKAWA:

When they come to the window,

When they come for a permit, we'll
People are there

It really doesn't -- the details

11

really don't concern me as much as the fact that we

12

are following the requirements of the State law and

13

the liability laws that are clearly established for

14

any place the County develops where we take

15

additional liability.

16

about, making sure that we do follow all of those

17

requirements so that we can't get sued.

18

That's all I'm concerned

Now, wherever the campsites come up, you

19

know, we had concerns about it before, which is why

20

I believe we closed some of the campsites, because

21

of the liability and the ability to protect the

22

campers that were there.

23

that under the current rules that are being

24

established that we are following whatever the State

25

requirements are and it -- you know, that's all the

And I want to make sure
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1

assurance I want.

2

kind of program.

3

following all the clearly established rules under

4

the State liability so that we don't get tagged with

5

the extra suits.

6

MR. MIYAZONO:

I'm not going to tell you what
I just want to make sure we're

Well, we'll certainly take a look at

7

whatever the State law requires and we'll follow up

8

on that.

9

COUNCILMEMBER ARAKAWA:

Okay.

Can you check on that,

10

because I believe, looking at the existing

11

conditions, once we started cleaning it up, we have

12

put ourselves in the position of additional

13

liability.

14

ponding -- where you had a lot of mud and water now

15

become a liable situation.

16

cut kiawe trees and you've cleaned up the area

17

become an area of liability, and now the beach area,

18

if people are camping on the beach and they get

19

mugged for whatever reason, it's an extended

20

liability, and I want to make sure that all those

21

areas under -- the State would not protect us under,

22

we have some kind of a program whereby we be

23

protected.

24
25

And those areas, for instance, that the

Those areas where you've

The second area I'm kind of interested in is
this regional PAL specialty sites.

You have three
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1

areas that you're creating PAL specialty sites.

2

Could you explain exactly what you're going to be

3

doing each of these specialty sites, what the PALS

4

program is and how it's going to be administered,

5

who's going to be teaching or running these programs

6

in these three areas?

7
8

9

MR. MIYAZONO:

We do have three sites, and maybe I'll just

summarize where the sites are.
COUNCILMEMBER ARAKAWA:

It's a --

We can make it simpler.

Do you

10

have it in writing describing all these sites that

11

we can get, so everybody can have it in writing?

12

can speed it up.

13
14
15

16

MR. MIYAZONO:

We

Describing the program you're talking

about?
COUNCILMEMBER ARAKAWA:

Describing the program for each

one of these.

17

MR. MIYAZONO:

Yes, we do have the program set up.

18

COUNCILMEMBER ARAKAWA:

19

MR. MIYAZONO:

20

COUNCILMEMBER ARAKAWA:

21

MR. MIYAZONO:

22

COUNCILMEMBER ARAKAWA:

23

MR. MIYAZONO:

24

COUNCILMEMBER ARAKAWA:

25

CHAIR HOKAMA:

Something that you can give us --

Yes.
explaining it to us?

Yes, yes.
That might be the simpler way.

Okay.
Thank you, Mr. Chairman.

Thank you.

Mr. Kane.
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COUNCILMEMBER KANE:

Thank you, Mr. Chair, just a couple

follow-ups.
First, on the Park Rangers, do -- does your

3

4

Department already have like a -- parameters for job

5

description with enforcement capabilities for these

6

Rangers?

7

MR. MIYAZONO:

In fact we have already gone ahead.

We did

8

check with different jurisdiction, like City and

9

County of Honolulu.

We have already come up with a

10

pretty finalized job description.

11

working with the Department of Personnel coming up

12

with a job description, what their responsibilities

13

would be.

14

point in time.

15

We have been

So it's pretty close to final at this

COUNCILMEMBER KANE:

So within that job description these

16

Rangers can write citations to -- say, for

17

violations?

18
19
20

MR. MIYAZONO:

Yes, we did want to include that, so it is

included in their job description.
COUNCILMEMBER KANE:

Okay.

The second area, Mr. Chair, is

21

just to, again, follow up on State law, because I

22

believe we accepted several beach parks.

23

followed up with the proper signage for these beach

24

parks according to, what is that, Chair, Act 100?

25

Although there's going to be a sunset on it, Act 100
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signage requirements for liability issues?

2

MR. MIYAZONO:

Yeah, that was Act 190.

3

COUNCILMEMBER KANE:

4

MR. MIYAZONO:

5

COUNCILMEMBER KANE:

6

MR. MIYAZONO:

Excuse me, 190.

Yes.
Thank you.

Yes, we have followed up on all of that.

7

In fact, all of the plans that we have submitted has

8

been approved by the Committee that was set up for

9

this particular task.

So they did come up with a

10

task force, so we did follow up on the proper

11

signages.

12

COUNCILMEMBER KANE:

And so the signages are operating or

13

you folks are working towards getting those signs

14

up?

15

MR. MIYAZONO:

The signages are up, so I guess it's

16

important that we do monitor it on an ongoing basis,

17

but it has been approved.

18

COUNCILMEMBER KANE:

And so the general question is we're

19

up to date on all County properties that are

20

adjacent to the ocean?

21

comprehensive plan to show that we have signages in

22

certain places and we have an ongoing maintenance of

23

signs, since we do

24

up earlier, we do have some issues with vandalism

25

and what not, that making sure that these signs are

We have developed some

as I think Ms. Johnson brought
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1

upkept and readable so people from the public canlt

2

later claim that the signs were either down or

3

unreadable and therefore creating a situation for us

4

for liability?

5

MR. MIYAZONO:

Yes, we do have a total of 19 sites that

6

were designated, and all the 19 sites has been

7

approved.

8

Aquatics Division, and those are beaches in which

9

they guard, and also staff from the Rec and Support

We also have programs to involve both the

10

Services.

11

monitoring to make certain that the signs are there.

12

So we do have a program relative to the

As you probably know, there is a five- to

13

seven-day requirement if the signs are vandalized or

14

removed, then it1s important that it1s replaced

15

within that duration.

16

that and it1s monitored on an ongoing basis.

17

fact, one of the responsibility of the Park Ranger

18

was to make certain that they go to the site almost

19

on a daily basis to make sure that the signs are

20

there as well.

21

22
23

COUNCILMEMBER KANE:

So we1re very conscious of
In

So, Mr. Chair, again, just following

up on all this just to try and bring closure to it.
The Park Ranger, then, are you saying part of

24

their job description is to go to these 19 approved

25

sites where we have signages?

Is part of their
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overall job -- job description

2

MR. MIYAZONO:

Yeah, we

3

COUNCILMEMBER KANE:

4

MR. MIYAZONO:

Yes.

to follow up on these areas?
We probably would have them go to

5

areas that there is no guards, you know, no

6

lifeguards.

7

daily basis, so it's easy for them to see the sign

8

that is missing or sign that has been vandalized,

9

we're looking at more visiting those sites that we

Where the lifeguards are there on a

10

don't have lifeguards there on an ongoing basis.

11

maybe -- maybe of the 19 parks, maybe they will be

12

responsible for maybe ten or eleven of those sites.

13

COUNCILMEMBER KANE:

Okay.

So

So you need to clarify, then,

14

that since you're talking about these people not

15

going to where guards are, are you saying that the

16

guards are instructed to follow up with these signs

17

and make sure that these signs are up to standard

18

and if they're not, that they've been

19

administrative standpoint, they've been directed to

20

contact whoever they have to contact to get these

21

signs brought back to where they're supposed to be?

22

MR. MIYAZONO:

23

COUNCILMEMBER KANE:

24

MR. MIYAZONO:

25

from an

Yes.
Okay.

And combined with our Rec and Support staff

as well.
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1

COUNCILMEMBER KANE:

Thank you for that follow up.

Thank you, Mr. Chair.

2

3

CHAIR HOKAMA:

Thank you.

4

COUNCILMEMBER TAVARES:

Ms. Tavares.

Yeah, thank you.

You mentioned

5

on -- in the white binder 13-19 that you are seeking

6

accreditation status for Recreation and Support

7

Services and the after school care programs.

8

you explain a little more about those two?

9

MR. MIYAZONO:

Could

We -- as for the Rec and Support, we

10

already went through an application process, and the

11

process probably takes about two or three years, but

12

we've already gone through an application process

13

and we plan to receive these forms hopefully within

14

the next few weeks or so.

15

for certification from the standpoint of

16

accountability, not only for our staff and our

17

employees but to the general public as well.

18

We feel there's a need

I made certain that what's important is that

19

we instruct our staff that if we become certified,

20

there's so many things that needs to be done.

21

Accountability's certainly number one from the

22

standpoint of taking a look at what is going on and

23

what our needs and what our plans are.

24

certification gives us a guideline.

25

helps us to speak about what our guidelines are, to

I think it
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1

look at what our future plans are, to look at what

2

our current problems are and where we need to go to

3

have it improved, and I think it gives us a

4

direction.

5

something like this is really good for our

6

Department.

7

pretty far to get to there, but, you know, we're

8

willing to put in the effort to get there.

It gives us accountability, and I think

You know, we have -- we need to go

From the standpoint of the PALS program, I

9

10

recently sent the Recreational Specialist who's in

11

charge of the PALS program to a conference in

12

Tennessee just a few weeks ago.

13

currently is -- we're just kind of like working on

14

that and it's still in its infancy stages, but

15

certainly that's something that we need to do,

16

especially when we're working with youths from the

17

community, so ...

18

COUNCILMEMBER TAVARES:

19

the State?

20

MR. MIYAZONO:

21

COUNCILMEMBER TAVARES:

22

MR. MIYAZONO:

So we just kind of

This was not a requirement like of

No, it was not.
Okay.

We're just doing it on our own because we

23

feel that, you know, that's the direction we should

24

be going into.

25

COUNCILMEMBER TAVARES:

And the cost associated with this
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1

certification, is that a cost that you can handle

2

within your own operational budget or do you know

3

what the cost is?

4

MR. MIYAZONO:

Well, actually, on the certification part

5

is that

6

stuff, but as we go through the process and the

7

procedures at each process there's a price tag tied

8

to it.

9

report that back, but so far we1ve just gone through

just the initial fees,

just $110 and

I really don't know what it is.

I could

10

the initial stages, so the amount hasn't been

11

substantial, but as we go through the entire

12

process, of course there will be more additional

13

charges as we go along, but again, I don't know what

14

the exact amount is at this time.

15

COUNCILMEMBER TAVARES:

16

CHAIR HOKAMA:

17

COUNCILMEMBER NISHIKI:

Okay.

Thank you.

Mr. Nishiki.
Floyd, the two camping parks, have

18

the areas been identified by metes and bounds?

19

is the area from this point to this point is the

20

camping park, we have those metes and bounds?

21

22
23

MR. MIYAZONO:

This

It -- from the standpoint of the two

parks -COUNCILMEMBER NISHIKI:

Or when the police get hired, do

24

they know where the metes and bounds are, where the

25

camping is permitted?
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MR. MIYAZONO:

We do have designated areas.

It's not

2

specific relative to metes and bounds.

3

on doing, say, for example at Papalaua -- and this

4

is something that we're looking at, is the

5

possibility of setting up site -- campsites.

6

COUNCILMEMBER NISHIKI:

What we plan

And I guess being that you're

7

still -- seems like you're still working on

8

administrative rules, I would hope that you would

9

disallow any alcohol for the safety of campers and

10

those people that are going to enjoy these areas.

11

Alan brought up liability, and I would hope -- I

12

would be scared stiff if just because these people

13

are not camping with people that they know, and you

14

never know what somebody would do if he especially

15

were intoxicated, rape, who knows what else.
So just my concern from the County liability,

16
17

because I know that if it were State parks that we

18

took over, there would be no alcohol allowed at all

19

in any State park, whether it be camping parks or

20

not.

21

don't know, most places I don't think they allow

22

Maui's one of the few counties that allows it.

So, you know, and just people that camp, I

23

CHAIR HOKAMA:

Ala Moana Beach Park.

24

COUNCILMEMBER NISHIKI:

25

CHAIR HOKAMA:

Huh?

Ala Moana Beach Park, I see a lot of guys
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drinking there.

2

? :

It's a law.

3

COUNCILMEMBER NISHIKI:

It's not legal, though.

I guess

4

what it is, Riki, is, you know, you have visitors

5

come in

6

know, it's like they're probably going, well, you

7

know, knowing that it's -- there's a Ranger there

8

and everything, we would assume that there is no --

9

you know, that it is safe and no -- you know, none

and Alan talked about liability.

You

10

of these things could happen, and then alcohol or

11

whatever comes in and beats the hell out of somebody

12

and then here's a County suit.

13

person assumes a reasonable security and safeness

14

and then they get the hell beat out of them or

15

whatever.

I would think that

16

I guess with my own personal feeling of what

17

was safe when I first came to Maui and now, I would

18

not venture to take my grandkids and go camping in a

19

lot of places anymore for reasons of safety.

20

all I can go by.

21

mugged and challenged at camping areas now.

22

CHAIR HOKAMA:

23

COUNCILMEMBER NISHIKI:

That's

You hear of more people getting

I understand.
That's my concern.

I really hope,

24

Floyd, but that would be my view on it.

25

hope that you would talk to our County attorneys.
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CHAIR HOKAMA:

Thank you, Mr. Nishiki.
Floyd, my only comment on your Culture and

2
3

Arts Program that Mr. Carroll brought up is I would

4

hope you would utilize, besides your employees,

5

maybe the senior program and the kupunas.

6

that on Lanai, and it's one way to allow our youth

7

to deal with our mature segment of the community

8

that has a lot to offer, either on the oral history

9

or things, but it gives those that choose not to be

We do

10

employed anymore, you know, activities to help our

11

young people, maybe get some sense of history, why

12

we are at a certain point in our communities.
The other thing is where are you putting the

13

14

money for your Countywide reservation system,

15

computer registration -- reservation system?

16
17

18

MR. MIYAZONO:

We're using the MIS budget, so that would

be under Office of Management.
CHAIR HOKAMA:

Okay.

And are you being assessed a portion

19

of that request or are you -- or is MIS going to

20

bear the burden by itself?

21

MS. YOSHIMURA:

Budget Director.

Mr. Chair, as a continuation of what we

22

did last year, we took all the IT requests from all

23

the various departments and put it under MIS.

24

they have a control over what's being implemented

25

and so the -- when the CPO comes on board, he would
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1

be able to determine, you know, which programs can

2

talk to each other, which systems.

3

it's important for him to see or for MIS to keep

4

track of all the different software that's being

5

bought by the various departments.

6

is a Parks initiative, but it is listed under the

7

MIS Division.

8
9

10

11

CHAIR HOKAMA:

Okay.

So that's why

So the RecWare

I had informed the Police Department

that I believe the CPO is already hired.

Is that

not correct?
MS. YOSHIMURA:

I'm sorry.

I didn't get an update, but I

12

know the interviews were completed and I know a

13

position was offered, but I haven't been up there

14

lately, so I'm not too sure.

15
16

17

CHAIR HOKAMA:

Oh, we're not sure if the person that you

folks selected accepted the job?
MS. YOSHIMURA:

Yeah.

Well, I don't know what the status

18

is at this point, but I could find out and let --

19

inform the Committee.

20

CHAIR HOKAMA:

Okay.

But you would have this broken down

21

enough that in case we want to know what is Parks

22

or what is the system being assessed that could

23

handle Parks initiative, we could get that dollar

24

amount?

25

MS. YOSHIMURA:

Yes.

If you look in your details on
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1

page -- on page 11-7, you'll see the various

2

equipment that is being requested by MIS, and it

3

would list the departments that are there.

4

CHAIR HOKAMA:

Okay.

5

MS. YOSHIMURA:

But because it is a software that is being

6

purchased, it would be on 11-6, and it's just listed

7

as computer software.

8

CHAIR HOKAMA:

9

MS. YOSHIMURA:

It's $69,000.

For the --

10

CHAIR HOKAMA:

11

MS. YOSHIMURA:

12

CHAIR HOKAMA:

13

MS. YOSHIMURA:

14

CHAIR HOKAMA:

15

MS. KOLLER:

16

CHAIR HOKAMA:

17

MS. KOLLER:

For the software.
For Mr. Miyazono's requirements?
Yes.
$69, OOO?
Yes, for the software.
Wow.

Mr. Chair?
Yes, Tamara.
Jake Verkerke was down here earlier and he

18

indicated he would be willing to come back to

19

explain more about that software if the Committee

20

wanted.

21

CHAIR HOKAMA:

I just need to know what $406,000 is buying

22

in his budget.

23

So if 69 is --

24
25

MS. KOLLER:

Oh, okay.

He has computer software, $406,000.

So you want a breakdown of the

full amount?
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CHAIR HOKAMA:

2

MS. KOLLER:

3

CHAIR HOKAMA:

Yeah, please.
Okay.
My last question, Mr. Director, real quick,

4

what is that equipment you buying, that fine line or

5

fine cut 1988 Kubota in this program area?

6

MR. MIYAZONO:

Yeah the -- it's -- if I'm not mistaken,

7

it's $26,000 and it's a fine cut mower that

8

require -- you know during the football season we're

9

required to do certain things, and one of the

10

requirements -- say, for example, the Hula Bowl is

11

to cut every five yards, cut it at a different

12

angle, we cut it diagonally and horizontally every

13

five yards.

14

CHAIR HOKAMA:

To give it that certain look?

15

MR. MIYAZONO:

Yes, yes, it does, and it also helps from

16

the standpoint of doing the fine cut as far as

17

baseball field, the infield.

18

that the cut is done in a proper way to emphasize

19

safety.

20

mower to cut the normal parks and we would come back

21

and cut the ballfield, so basically what we want to

22

try and do is specialize more of our cut relative to

23

what the intent of the field is for.

24
25

CHAIR HOKAMA:

It's very important

In the past we've used the same type of

Okay.

Is this a replacement or is this a

new type of mower you're purchasing?

We have
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something that's just old and you're replacing?

2

MR. MIYAZONO:

I beg your pardon?

3

CHAIR HOKAMA:

Are you replacing an existing piece of

4

equipment or is this a new type of equipment that

5

your Department or your Division is going to

6

utilize?

7

a side winder fine cut rotary mower replace 1988

8

Kubota 72.

9

MR. MIYAZONO:

It's on 13-38 of the details.

It's called

That's a long term for one fancy mower.

It's a new, so it's not as a replacement.

10

We don't have any mowers that -- I mean that cut to

11

that precision.

12

CHAIR HOKAMA:

Okay.

And then, Members, there's 35,000

13

for tables and chairs replacement.

14

else in this area?

15

COUNCILMEMBER JOHNSON:

Okay.

Anything

Ms. Johnson.
Yes, Floyd, under program measures

16

for Rec and Support Services on maintenance, it says

17

13-19 on my page in the white book, but where you

18

have percent of rec facility users, you know, and

19

where they rate them C plus or above, and you've got

20

incidents of vandalism and the monetary van

21

monetary value of vandalism.

22

got -- Fiscal Year 2001 you had 107 incidents of

23

vandalism, including graffiti and theft, and the

24

value of that was 235,952.

25

you have 125 incidents but only a value of 50,000.

I notice that you've

And then at Fiscal Year
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1

So what I'm looking at is if we only reported 50

2

percent of the incidents of vandalism, roughly, and

3

that resulted in 200 -- let's say 236,000 of total

4

value of that, how -- what are we doing that's going

5

to bring that -- even though we're having more acts

6

of vandalism, how are we bringing it down to only

7

50,OOO?

8

MR. MIYAZONO:

9

I think that's a good question.

I don't

know if it has -- you know, relative to what exactly

10

we are reporting.

11

issue relative to reporting process or procedures

12

with the Police Department, but I need to research

13

more the large discrepancy between Fiscal Year 2001

14

and 2002, so --

15

COUNCILMEMBER JOHNSON:

I know I brought it up about the

Yeah, I just -- I would like to

16

know that only because I know that the incidents of

17

vandalism have been increasing, and if you're going

18

to keep better records, I would expect that amount

19

to go way up, and so I want to know if it's worth

20

looking at additional personnel like your Park

21

Rangers or security personnel if -- I'd rather spend

22

it on prevention so that the County facilities are

23

not out of service than look at it on the other end

24

of how much we lost and then we're not going to be

25

able to replace or repair, like our Keopuolani Park,
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1

you know, our facility there, the rest room, and

2

that building.

3

service for a whole year or have it come out of the

4

taxpayers' pockets.

5

prevention rather than spend fixing something later

6

and then not even have it in service for a whole

7

year.

8

I'd rather spend it on

So that's what I'm looking at.

CHAIR HOKAMA:

Thank you, Ms. Johnson.

9

Okay.

10

Mr. Arakawa.

11

I would rather not have it be out of

Anyone else in this program area?

COUNCILMEMBER ARAKAWA:

I got a couple -- as long as we're

12

on 13-19, I had a couple areas that are really

13

curious.

14

participants in FY 2001, we had 771,000

15

approximately.

16

this year.

17

is about half of what 2001 is.

18

discrepancies in the numbers?

The number of community center activity

You estimated 2 million plus for

You actually have about 300,000, which
Why such big

19

CHAIR HOKAMA:

Mr. Director?

20

MR. MIYAZONO:

Yeah, I don't think I can answer that until

21

I get back and get more information.

22

puzzled too on that number, so --

23

CHAIR HOKAMA:

Okay.

I kind of

But it would seem that there's

24

something wrong with those numbers.

25

bit further down you also have number of volunteers

The -- little
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1

recruited annually to coach, officiate, score keep,

2

time keep, or line fields.

3

You estimated 200, and now this year you have 511.

4

Have we had that much of a drop off of volunteers?

5

What would be the reason why it l s so low?

And

6

again, 11m just looking at these numbers.

They seem

7

really out of whack.

8
9

MR. MIYAZONO:

In 2001 you had 1,226.

Yeah, it l s something that I, again, need to

follow up on.

I know that right now on the

10

volunteers we are attempting to get them certified

11

as coaches, get them certified as volunteers from

12

the standpoint of a recreational program side.

13

donlt know if that l s the reason for the large

14

discrepancy in the number, but when you do get

15

people that are certified and when you do require

16

coaches to come to this training, it really depends

17

how many is willing to come out and participate, but

18

that might be an issue there, but I need to kind of

19

delve into that a little more.

20

COUNCILMEMBER ARAKAWA:

So I

11m just looking at the numbers.

21

They seem really out of whack.

22

column -- the last number you have on the bottom,

23

community awareness, and this is publications, I

24

guess this is things were distributed through the

25

program.

In 2001 you had 9,000.

And then the last

This year your
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1

actual is 850, and earlier on in the budget for the

2

youth program, the thing that Wayne has on his desk,

3

you know, you're looking at $20,000 for a

4

publication.

5

in the number?

6

MR. MIYAZONO:

Why is -- why such a big discrepancy

Yeah, again, it's one of those things that

7

I need to take a look at more in detail, again, on

8

this particular issue as well.

9
10

COUNCILMEMBER ARAKAWA:

Okay.

Those are three I'm

catching right off the top, Mr. Chairman.

11

CHAIR HOKAMA:

Okay.

We'll have the Director report back.

12

COUNCILMEMBER ARAKAWA:

The other area that I really

13

wanted to find out about is when you were talking

14

and answering Councilmember Kane's question about

15

the signage, you said there were 19 areas that you

16

were putting up signs.

17

number compared to the miles of beach and coastline

18

that we have.

19

we've absorbed the State Beach Reserve into our

20

system, we virtually have county park lands, you

21

know, throughout the entire south side of our

22

island, which is literally miles and miles and miles

23

of it.

24

the State rules as far as the distance between signs

25

and -- for our liability?

It seems like a really small

According to the State rules, since

With 19 areas designated, are we following
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MR. MIYAZONO:

Let me just say from the standpoint of --

2

you know, I wasn't involved.

3

personally involved.

4

'90s, but this has been worked out with the State

5

Advisory Committee that was put together by the

6

Governor, so I really don't know how the 19 was

7

designated.

8

9

You know, I wasn't

This happened back in early

But let us also take a look at facilities or
park area or County area that there is no parking

10

lot, where it's not like an invitation for the

11

general public to be there because there isn't any

12

parking lot, and I know that is some concerns

13

relative to the numbers.

14

exactly how many parks would have signages, it might

15

be quite a lot of parks here, but it was worked

16

together with the Parks Advisory Committee that was

17

set up by the Governor.

18

could get back and find out what were the specifics

19

as to what parks would be included as part of this

20

signage program, because it was worked out with the

21

Advisory Committee.

22

COUNCILMEMBER ARAKAWA:

If we was to determine

If you need to know, I

Mr. Chairman, if I could ask,

23

could you please check on that?

And the reason I'm

24

asking about that is because this past year the

25

County was sort of gifted all of the State's Beach

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

BF 4/8/02

198

1

Reserve area, which includes that entire south

2

coast, which may not have been part of the

3

consideration of the Committee when it was

4

deliberating because that was always under the State

5

jurisdiction, but if now the County has it under the

6

County jurisdiction, maybe what the Committee met

7

with some years back is different from what is

8

available or what they need to consider now, and

9

again, I'm not sure, but the number seems very small

10

considering the vastness of the entire south coast

11

that we now control as a County.

12

make sure from a liability standpoint that we're

13

following the rules.

14

CHAIR HOKAMA:

Okay.

I just want to

Thank you.

Okay, Members, 11 -- 13-19 on the bottom does

15

16

give you some information on how certain numbers

17

were arrived.

18

look at these, in 24 centers, two events per month

19

minimum, 48 events per year, come out with 1,152

20

events.

21

percent is 2,092.

22

came up with 2.4 million participants per year, and

23

then the last -- last narrative, 10,000 copies of

24

youth guide offered every other year, and 2002 is a

25

focus on park information guides, and that is part

So for that 2 million plus, if you'll

Capacity of 24 centers is 5,231 at 40
They did their formula and they
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of how they arrived at certain numbers.

1

Okay.

(Inaudible) bottom of the page, yeah.

2

?:

3

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

Anyone else, Mr. Kane, in Rec and Support?
None.

Thank you.

Ms. Tavares, Rec and Support?

Yeah, on the budget details,

7

13-29, under services.

I don't know if you answered

8

this earlier, but under services, other services,

9

there's like a big decrease from this year's

10

appropriation from 356,000 to 56,000, decrease of

11

$300,000.

12

this year that's not happening next year?

Is there something special that went on

13

CHAIR HOKAMA:

Okay.

14

COUNCILMEMBER TAVARES:

15

MR. MIYAZONO:

It is detail code 6129?
Yes.

Well, maybe what I could do is -- in fact,

16

I do have a breakdown of what the expenses were used

17

for.

18

from the Council when they provided additional

19

support for Rec and Support Services last year.

20
21

In fact, this 300,000 was part of the support

COUNCILMEMBER TAVARES:

That could just be provided in

writing, Mr. Chair.

22

CHAIR HOKAMA:

Okay.

23

MR. MIYAZONO:

Yeah, that will be -- that will be

24
25

preferred, yes.
COUNCILMEMBER TAVARES:

Well, the reason is -- I ask is
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1

because under -- in other services you usually don't

2

like to have a huge amount in other.

3

some place.

4

be in an other category, which is your catch-all, if

5

it doesn't fit in the other ones or another

6

sub-object code needed to be put in there.

7

CHAIR HOKAMA:

It should be

It seems like an awful lot of money to

Okay.

We'll have that request forwarded

8

and Mr. Miyazono will respond in writing to the

9

Committee.

10

COUNCILMEMBER TAVARES:

11

CHAIR HOKAMA:

12

Okay.

Thanks.
Thank you.

Mr. Nishiki, anything

else?

13

COUNCILMEMBER NISHIKI:

14

CHAIR HOKAMA:

15

COUNCILMEMBER JOHNSON:

No.

Mr. Molina?

Ms. Johnson?

Just in the front part where

16

you -- let me just get the page.

17

where you just had Park Caretaker I, and you might

18

have stated it earlier, if you had vacant positions

19

or frozen positions.

20

'03.

21

I, were those shifted or are they just not needed

22

positions or is Kalima doing that stuff?

There was no funding in '02 or

Is there any reason why on the Park Caretaker

23

CHAIR HOKAMA:

24

COUNCILMEMBER JOHNSON:

25

It was 13-19,

Which page are you on?
Well, I'm on 13-19, I'm sorry, in

the black book.
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1

CHAIR HOKAMA:

2

COUNCILMEMBER JOHNSON:

3

Okay.

Okay.

Under Park program staff.

I don't know if my page number is

correct.

4

COUNCILMEMBER CARROLL:

19?

5

COUNCILMEMBER JOHNSON:

13-19.

6

COUNCILMEMBER KANE:

7

COUNCILMEMBER JOHNSON:

8

CHAIR HOKAMA:

9

MS. YOSHIMURA:

Details?
Details, black.

Budget Director?
These positions, if you would notice, it

10

starts with a -- it has a PR and it's a 9,000 series

11

for the position number.

12

up, I believe, when we phased out the Parks

13

maintenance contracts, where we hired a whole bunch

14

of people at one time and didn't put them into a

15

district until they passed their physical and passed

16

everything.

17

were all hired as limited term employees and these

18

positions were created to handle those -- to handle

19

that situation, and after they passed their

20

physical, they were put into a district, and the

21

so for each 9,000 series of numbers that we use, we

22

need to have a vacant position within the

23

Department.

24

here.

25

see this in Fire, and you'll see this in Police,

Okay.

These positions were set

When they were brought on board, they

We cannot just have a -- the position
So you'll see this in Parks, you'll
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1

where we use it to bring on trainees and then as we

2

put them out into the districts that they would

3

actually be working in, then they'd get a permanent

4

position number.

5

COUNCILMEMBER JOHNSON:

6

MS. YOSHIMURA:

8

COUNCILMEMBER JOHNSON:

Right.
until they go through their

probationary period.

10

MS. YOSHIMURA:

11

COUNCILMEMBER JOHNSON:

12

So this is like your

holding pattern --

7

9

Okay.

We call them our ghosts positions.
Okay.

All right.

Thank you.

I

just needed to understand that.

13

CHAIR HOKAMA:

Thank you.

14

COUNCILMEMBER ARAKAWA:

Mr. Carroll?

Mr. Arakawa.

Mr. Chairman, I'm looking at all

15

the water, the projections for water, and let's take

16

a look at --

17

CHAIR HOKAMA:

What page are you on, please?

18

COUNC I LMEMBER ARAKAWA:

19

COUNCILMEMBER KANE:

20

COUNCILMEMBER ARAKAWA:

13 - 31 .

Details or
Details.

When we're looking at

21

the East Maui water, why are we looking at such a

22

large increase?

23

year 115, next year 142.

24
25

COUNCILMEMBER KANE:

In '01 we started at 77,000, this

Yeah, 6178, Mr. Chair, from the

utilities.
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1

COUNCILMEMBER ARAKAWA:

Yeah, 6178.

2

CHAIR HOKAMA:

Mr. Miyazono.

3

MR. MIYAZONO:

We are in the process

we expect more

4

water usage, say, for example, in lao -- not lao,

5

I'm sorry, Eddie Tam, Eddie Tam Field.

6

our major venues there, and this is the Eddie Tam

7

that's located right below the gymnasium, and we do

8

have funding -- current funding to repair the

9

irrigation system, and basically the way the

10

irrigation system was is that it was running

11

probably at 10 percent capacity, probably about

12

that.

13

had requested for funding to improve the irrigation

14

system, so therefore, it is a large field so we feel

15

that the increase will be substantiated by the

16

repair of the irrigation system.

17

It's one of

So the field was definitely in bad shape.

COUNCILMEMBER ARAKAWA:

We

So basically from last year to

18

this year we're looking -- over the last two years

19

we're looking at about doubling the amount of water

20

we're using in that area?

21

MR. MIYAZONO:

And also I just remembered we did request

22

for supplemental funding for Pukalani.

23

That's another field that basically was so bad it

24

was like

25

?:

Dying.
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MR. MIYAZONO:

It was dying.

Everything was dying

2

basically and there was no water, actually.

3

wasn't being watered.

4

improve that system as well.

5

large facilities, Pukalani Field and the Eddie Tam

6

Field, we field that the use of water would

7

substantially increase, so that's the reason that we

8

felt that there was a need to increase the

9

allocation for water use.

10

COUNCILMEMBER ARAKAWA:

Okay.

It

So we have requested to
So as we look at two

Then I notice that in West

11

Maui on page 13-32, 6178, you actually have a

12

decrease in water from three -- from two years ago.

13

You had 173 approximately and now you're at 158.

14

Are we using less water in West Maui?

15
16
17
18
19

MR. MIYAZONO:

Well, as compared to the current Fiscal

Year?
COUNCILMEMBER ARAKAWA:

A little bit more from this Fiscal

Year but less than we were using two years ago.
MR. MIYAZONO:

Yes, but basically we were able to come up

20

with more accurate numbers, so from the standpoint

21

of this current Fiscal Year to Fiscal Year 2003, we

22

are requesting for the increase based on the

23

completion of the Lahaina Rec Center.

24

we go along, we see the numbers to somewhat

25

substantiate the accuracy of the numbers.
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COUNCILMEMBER ARAKAWA:

So basically what you're telling

2

me is the original numbers that I'm looking at, the

3

172, may not be quite accurate, that you're trying

4

to balance this out?

5

MR. MIYAZONO:

Yes, yes, as we go along we try to be

6

accurate based on the actual number or water that we

7

use.

8
9

COUNCILMEMBER ARAKAWA:

Okay.

Because I don't recall any

major park being taken out of service per se in that

10

area.

11

drop and I'm not seeing the loss of park space.

12

CHAIR HOKAMA:

That's why I'm asking, because I'm seeing a

I can tell you, Mr. Arakawa, that maybe it

13

was two years ago one of the concerns -- and the

14

Committee, you know, we brought it up was that

15

additional irrigator repairer maintenance position

16

because there was a lot of the sprinkler heads that

17

were not being repaired.

18

COUNCILMEMBER ARAKAWA:

19

CHAIR HOKAMA:

Leaking?

And so I would assume once you turn on the

20

system, the water's just shooting out and it's not

21

being utilized well because we didn't have the

22

manpower to repair heads.

23

COUNCILMEMBER ARAKAWA:

24

CHAIR HOKAMA:

25

Okay.

And that was one of the things, although

the Department -- it wasn't in the Department's
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1

request, upon hearing the concerns, the Budget

2

Committee did add additional maintenance support

3

personnel to address things like repairing of

4

sprinkler heads, electrician -- electrical needs for

5

the timer systems and what not.

6

COUNCILMEMBER ARAKAWA:

I'm just asking because I notice

7

that there are dramatic changes in the water request

8

for almost every area.

9

seeing these big swings and I'm just trying to

That's why -- you know, I'm

10

wonder

11

have such big swings in virtually every area.

12

MR. MIYAZONO:

I'm trying to figure out in my mind why we

And we have also -- there was a --

13

currently there's an appropriation of $100,000 to do

14

some improvements to existing irrigation systems at

15

both Launiupoko Park and possibly Wahikuli Park as

16

well.

17

particular park, what we would like to do -- or

18

we're in the process of automating these systems.

19

In the past it was based on this quick coupling

20

system, quick couplers, but we had to put it on

21

manually and go to the other side of the -- you

22

know, the other side of West Maui and go back again.

23

We feel by automating this system we could save

24

quite a lot of money as well.

25

process of fixing our system that has been pretty

So with the additional funding for this

So we're in the
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1

bad for a while, but we are working towards that and

2

try to fix it up and at the same time reduce the

3

consumption as well.

4

COUNCILMEMBER ARAKAWA:

Okay.

And again, Mr. Chairman,

5

I'm just looking at virtually every district,

6

including some place like Lanai, where they went

7

from 3,000 to 16,000, you know.

8

these numbers, and when you're going from 3,000 to

9

16,000, in my mind there's got to be some reason why

Then I'm looking at

10

all of a sudden they're jumping these high numbers,

11

and if it's because we didn't have an adequate

12

system and we were wasting a lot of water --

13
14

CHAIR HOKAMA:

Lanai's a unique situation, Mr. Arakawa,

that Mr. Miyazono is working on.

15

COUNCILMEMBER ARAKAWA:

16

CHAIR HOKAMA:

Okay.

The County entered an agreement on a park

17

facility that David Murdock promised the community

18

in support of the projects, and so we had always

19

intended it to be a company expense.

20

agreed to certain maintenance for general community

21

use.

22

say Lanai Water Company did not put in a separate

23

meter, so they're sending Mr. Miyazono bills off one

24

meter that services a bit of County use and a lot of

25

dairy use and we're contesting the amount that's

The County has

The problem is they did not put in -- I will
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1

being assessed to the County, and so my

2

recommendation is that they put in a separate meter

3

for the County.

4

COUNCILMEMBER ARAKAWA:

5

CHAIR HOKAMA:

6

7

Okay.

But we are refusing to pay until they can

justify the billing amounts.
COUNCILMEMBER ARAKAWA:

Okay, Mr. Chairman, and, again,

8

the only reason that I bring it up is because I'm

9

looking at jumps

10

CHAIR HOKAMA:

Uh-huh, it's a good question, Mr. Arakawa,

11

and that's why for those that -- of us that may have

12

a little bit more information, we share that with

13

the Members at the appropriate times.
Okay, Members, anything else in this area?

14
15

16

Yes, Ms. Johnson.
COUNCILMEMBER JOHNSON:

I just have one question along the

17

same lines of the water on 13-32 for West Maui.

18

the sump area, now referred to as Lake Dengue, next

19

to the Aquatics Center, is that water being paid for

20

by Lahaina Town Action Committee or by the County

21

when they do water, or are they not watering anymore

22

in that area?

23

CHAIR HOKAMA:

Mr. Director?

24

MR. MIYAZONO:

As far as I know, the -- because there

25

isn't a legal license or lease agreement --
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1

currently we don't have anything.

2

a permit process.

3

there is a license or a lease agreement, then they

4

would be totally responsible for all utilities for

5

that particular area as well.

6

permit process on a case-by-case basis, we are

7

handling the water first.

8
9

COUNCILMEMBER JOHNSON:

It's almost like

We are paying for the water.

Okay.

If

So because of the

And my only concern about

that area, Mr. Miyazono, is because that's in -- you

10

know, it's basically a flood plain.

11

it's on the mauka side of the highway, it is a

12

retention basin and it's a wetland area, so I wonder

13

how we can give them a license agreement without

14

doing some kind of environmental study or whatever

15

in a wetland area and not have it be in violation of

16

some law.

17

Even though

I mean, I would really be reluctant to -- you

18

know, I mean, I don't even know how the irrigation

19

lines got in there in a wetland.

20

mean, these are my concerns that I just think that

21

under EPA, under Army Corps of Engineers, and

22

especially in wetland areas I -- I would like our

23

County to be protected that we don't want to get

24

into any situations where we're incurring more

25

liability with regard to the Wainee flooding
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1

situation and creating a liability for ourselves

2

where we're entering into that kind of agreement.

3

So if you could please make certain that

4

we're not exposed to any kind of liability in that

5

area, I'd really appreciate it, because I don't see

6

how we could go in there without doing some kind of

7

wetland study or whatever, because there's

8

endangered Hawaiian silts in that sump too, and I

9

just don't want to be leasing that out and exposing

10

us and the taxpayers to more liability and more

11

money.

12

COUNCILMEMBER ARAKAWA:

13

CHAIR HOKAMA:

Thank you, Ms. Johnson.

Yes, Mr. Arakawa.

14
15

Okay.

Mr. Chairman, just --

COUNCILMEMBER ARAKAWA:

Just a commentary, over the last

16

week I've had three different people come up to me

17

and complain about the mosquitos in that area, and

18

if the Parks Department is responsible for that

19

sump, then you need to do something about the

20

mosquitos in that area, because it's very, very rare

21

for anybody to come up and complain about something

22

like that, and I've had three different individuals

23

talk to me about mosquitos in that area.

24
25

CHAIR HOKAMA:

Okay.

Thank you for forwarding that

concern.
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1

Members, we have three more areas -- four,

2

actually, that welre going to -- that welre going to

3

cover this evening, so if you can prepare for PALS,

4

will be right after we reconvene, Aquatics is a very

5

big part of the program, especially, you know,

6

Council's expansion last year, Golf Course third,

7

and then we will wind up with CIP for the evening,

8

and that will complete Parks and Recs.
Okay.

9

Members, for those of you who would

10

like to attend, Mr. Boteilho's mother's services are

11

this evening starting at 5:30 with the formal

12

service at seven.

13

till 6:45.

14

trust me, 11m going to beat you so that we can

15

finish by 9:30.

16

questions.

17

you can forward it to Mr. Miyazono and the Budget

18

Director so they can prepare appropriate responses.

The Chair will give you a break

The Chair intends to go till 9:30, and

Okay.

So be ready with your

If you do -- if you already know them,

19

COUNCILMEMBER ARAKAWA:

20

CHAIR HOKAMA:

21

COUNCILMEMBER ARAKAWA:

Mr. Chair?

Yes, Mr. Arakawa.
Between now and then could the

22

Department go over this list that they gave us and

23

make sure that everything that is completed is

24

actually listed as completed and those that are not,

25

then we can actually have a real good accounting for
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1

it, because there are projects that I'm looking at

2

on this that may be completed already but it's

3

listed as not completed.

4

CHAIR HOKAMA:

Okay.

5

COUNCILMEMBER ARAKAWA:

6

questions on it.

7

CHAIR HOKAMA:

8

COUNCILMEMBER NISHIKI:

9

CHAIR HOKAMA:

10

And that would save me asking

Thank you.

We'll see you at --

CIPs?

Yeah, CIP, yeah, we'll see you at 6:45.

(Gavel) .

11

RECESS:

12

RECONVENE:

13

CHAIR HOKAMA:

14

Okay.

Okay.

4: 34 p.m.
6: 46 p.m.

(Gavel)

Okay.

We shall reconvene the

Budget and Finance Committee meeting of April 8th.

15

Members, we are now on PALS.

So under PALS,

16

that is page 13-20 of the white binder or program

17

binder, and we'll start off with Mr. Carroll this

18

time.

19
20
21
22

Mr. Carroll, anything for PALS?
COUNCILMEMBER CARROLL:

In the spirit of the evening, I

pass.
CHAIR HOKAMA:

Thank you very much.

And again, Members,

23

it is not Summer PALS.

24

year-round or during intercession periods also.

25

It is PALS because we run it

Mr. Kane, any questions?
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1

COUNCILMEMBER KANE:

Not at this time, Mr. Chair.

2

CHAIR HOKAMA:

3

COUNCILMEMBER TAVARES:

Thank you.

Ms. Tavares.

Has the program decreased in staff

4

or in sites or in participants?

5

what's the status?

6

MR. MIYAZONO:

Is it growing or

We see -- first of all, from the standpoint

7

of the sites, we have included one additional site.

8

Let me see where it is.

9

amount of sites.

But we did increase the

Currently we have 17 sites.

From

10

the standpoint of actual youth served, it has

11

increased a little, but we are providing certain

12

programs, but from the standpoint of the staff and

13

the sites, it has increased.

14

COUNCILMEMBER TAVARES:

I notice you did a total for the

15

whole County of Maui.

16

Maui registrations by summer and intercession and

17

then Molokai and Lanai.

18

right now?

19

MR. MIYAZONO:

20

COUNCILMEMBER TAVARES:

You ran it out under your

So your total is over 4,000

Yes, it is.
That's really great.

I'm glad to

21

see that program's taking off, and the intercession

22

has picked up, yeah?

23

MR. MIYAZONO:

Yeah, the intercession is picking up and

24

they are -- some schools had requested for

25

additional sites or additional sessions to be -- to
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1

take care of their kids during intercessions, so we

2

are making attempts to accommodate them as well.

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

5

COUNCILMEMBER NISHIKI:

6

Thank you.

MR. MIYAZONO:

8

COUNCILMEMBER NISHIKI:

10

Mr. Nishiki.

Yeah.

Are there anybody that

you're not taking care of that has requested?

7

9

That's all I have for PALS.

Not to my understanding.
What are the places that have

requested more?
MR. MIYAZONO:

What we are planning to do is there is

11

certain areas that we're hoping that we could break

12

it up because it's too large.

13

possibly looking at two sites, as well as -- I

14

forgot what the second site is, but, you know, we

15

definitely felt that the sites were too large, and

16

in order to provide better services, we needed to

17

break it up to two more sites.

18
19
20

COUNCILMEMBER NISHIKI:

Like in Kihei we're

And are you going to create the

sites or you don't and you need funding?
MR. MIYAZONO:

No, I don't think we need funding.

You

21

know, that shouldn't be a problem.

It's just a

22

matter of getting more sites and cooperation from

23

the Department of Education.

24

and we're able to go in County facilities, that

25

shouldn't be a problem, but occasionally we need to

If it's a County site
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1

use -- utilize school sites, and there are

2

situations that we need to work with the schools

3

during -- say, for example, at Lihikai School, you

4

know, intercession, they have requested us to

5

leave -- leave the premises at least a week earlier

6

than usual.
So there are logistics and things we need to

7
8

work out with the DOE, and some of their sites

9

also -- during the summertime that's when they do

10

construction on their sites, so that makes it

11

somewhat difficult, so we need to scramble and look

12

for other areas as well.

13

cooperation from the State as well to make it work.

14
15

16

COUNCILMEMBER NISHIKI:

So we need that

What occurs when you have big

enrollment?
MR. MIYAZONO:

Well, from the standpoint we need to get

17

more staffing, but we believe that by getting

18

smaller sessions -- what we try to do is just keep

19

it kind of like, from the school standpoint, a

20

ratio.

21

keep it to a certain type of ratio per

22

member.

23

beach and we go to activities where we need to

24

monitor their whereabouts and their safety.

25

feel that we should keep it at a reasonable size so

You know, if there's a school, we try to
per staff

It becomes very difficult when we go to the
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that we could provide a safer environment as well.
COUNCILMEMBER NISHIKI:

You know, Floyd, you brought up

3

Kihei, and my cause for concern is if you know what

4

the problem is, you have the sites, I don't

5

understand why you cannot attain what you said you

6

need to do?

7

specific?

What's the problem?

8

MR. MIYAZONO:

9

COUNCILMEMBER NISHIKI:

10
11

MR. MIYAZONO:

Can you be more

In Kihei?

Okay.

Yes.
You're talking about Kihei, so I'll

be specific with Kihei.

12

COUNCILMEMBER NISHIKI:

13

MR. MIYAZONO:

Okay.

Thank you.
As far as I know, we are in the

14

process of having two sites in Kihei, one at the old

15

Kihei School and one at the Kihei Community Center,

16

so we have accomplished that from Kihei.

17

another site, and that site somewhat fails me that

18

we need to look for another site to accommodate and

19

break up that particular -- the numbers and break up

20

the amount of youths that we're servicing at the

21

current time at one site, but from the standpoint of

22

Kihei, we do have two sites, one is at the Kihei

23

Community Center and the other is at the old Kihei

24

School.

25

COUNCILMEMBER NISHIKI:

There is

Nobody's being -- nobody's being
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turned away?

2

MR. MIYAZONO:

3

COUNCILMEMBER NISHIKI:

4

5

No, definitely not, definitely not.
And what, are you going to achieve

this by the end of the school year, by this summer?
MR. MIYAZONO:

Well, we are -- again, you know, we're

6

working with the State to make it work, and again,

7

it's a matter of coming down to whether we can find

8

adequate or the right amount of sites, and as I

9

said, it has been somewhat difficult because some of

10

the sites that we have been using in the past is --

11

will be under construction.

12

COUNCILMEMBER NISHIKI:

13

CHAIR HOKAMA:

14

COUNCILMEMBER MOLINA:

15

Okay.

I'm done.
Thank you.

Mr. Molina.

Thank you, Mr. Chair.

Floyd, which schools are involved with

16

switching to modified school calendars and during

17

the intercession periods what -- you know, what

18

costs are we looking at if, you know, you do work

19

something out with getting modified school calendars

20

for the schools that you're involved with, you have

21

a figure right now off the top of your head?

22

MR. MIYAZONO:

No.

23

COUNCILMEMBER MOLINA:

24

MR. MIYAZONO:

25

COUNCILMEMBER MOLINA:

Not at this time?

I don't have a figure with me now.
Everything's still being
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negotiated?

2

MR. MIYAZONO:

3

COUNCILMEMBER MOLINA:

4

Sure.

CHAIR HOKAMA:

6

COUNCILMEMBER JOHNSON:

Okay.

Thank

Ms. Johnson.
Floyd, do any of the parents or

anybody pay anything for the Summer PALS Program?

8

MR. MIYAZONO:

9

COUNCILMEMBER JOHNSON:

10

That's all I had.

you.

5

7

Okay.

MR. MIYAZONO:

Yes, it's
costs.

It's two dollars a day.

We also have a

11

program to accommodate the meals as part of the

12

grant that we do have.

13

if the district itself qualifies for -- at least 51

14

percent of that particular district qualifies for

15

free or discounted lunches, they actually have free

16

lunches and free breakfasts as well, and basically

17

what it is is that the County makes the payment, we

18

get reimbursement from the State, and that's part of

19

the grant that is in the binder.

20

COUNCILMEMBER JOHNSON:

Okay.

If the school qualifies

I just wanted to find out

21

too, just for the cost portion of the County alone,

22

if you were to take -- you know, my calculator is

23

too slow on my computer, but if you were to take all

24

the totals of children served, you know, like the

25

404, 5,833, 523, 100, and then also 96 for 2001 and
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1

divide that by the pure cost -- or divide that into

2

the pure cost of the County's portion of this

3

program, what would the amount be per child that's

4

served by this program?

5

analysis?

6

MR. MIYAZONO:

7

COUNCILMEMBER JOHNSON:

Have you done a cost

Could you repeat that question again?
Okay.

If we just add up all the

8

costs for the program, take out what we get from,

9

let's say, State, you know, grants, that kind of

10

thing, so just the pure cost to the County for the

11

entire program, divide that by the total number of

12

students or children that are served by it, do we

13

have a per capita cost figure of what this program

14

is?

15

16
17

MR. MIYAZONO:

I can't give you the number at this point

in time, but it's something that we could provide.
COUNCILMEMBER JOHNSON:

Yeah, if you could do that.

I

18

mean, I could probably just calculate it myself.

19

just thought you might know off the top of your head

20

if it's ten dollars a student or --

21

COUNCILMEMBER TAVARES:

Used to be five dollars.

22

COUNCILMEMBER JOHNSON:

Used to be five dollars per

23

24
25

student, according to Charmaine.
COUNCILMEMBER TAVARES:

Back in '91 when we did the cost

analysis it was five dollars to make it totally
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1

self-sufficient program, but with the -- whatever

2

the salary schedules are now, I don't know what it

3

is, but back then it was five dollars per head.

4

COUNCILMEMBER JOHNSON:

Okay.

Do you have the figure,

5

Michele, as to what is the amount less what we get

6

from the State for this program?

7

probably not looking at the right sheet.

8

CHAIR HOKAMA:

9

MS. YOSHIMURA:

10

11

What is that?

I'm

Budget Director.
Offhand I don't have it.

I can do the

calculation.
COUNCILMEMBER JOHNSON:

That's really all I want.

You

12

know, you can go on to somebody else, Mr. Chair, you

13

know, and then when they get around.

14

curious.

15
16

17

CHAIR HOKAMA:

I just was

Thank you.
Okay.

Thank you.

Mr. Arakawa, we're on

the PALS Program, we just started.
COUNCILMEMBER ARAKAWA:

Mr. Chairman, I think it's a good

18

program and, you know, I've always supported it.

19

Even at the cost that it is right now, I believe

20

it's well worth it in caring for our community, so I

21

really have no questions as far as the expenditures

22

on this particular item.

23

CHAIR HOKAMA:

Okay.

Thank you.

Parks, Mr. Director,

24

under your staffing I would just like to request

25

that we try and balance the programs by the islands.
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1

We have a swimming pool, so I would like us to offer

2

at least whatever water programs you believe we are

3

able to on Lanai also.

4

you have under PALS Program, they're just for summer

5

or intercession requirements and that is not part of

6

your normal staffing?

7

MR. MIYAZONO:

Yes, they're strictly for the PALS Program

during the summertime.

8

9

Now, these lifeguards that

CHAIR HOKAMA:

Okay.

Are there any -- besides being a

certified

10

11

?:

Lifeguard.

12

CHAIR HOKAMA:

-- I guess in CPR and a few other things,

13

what are your requirements?

14

with the Youth Bank I believe in Hana we were told

15

of a successful training program where a lot of our

16

Hana youth qualified -- or completed, I should say,

17

not -- they completed a program for Lifeguard.

18

that right, Mr. Carroll?

19

COUNCILMEMBER CARROLL:

20

CHAIR HOKAMA:

I bring this up because

Seven.

Seven of them.

Would those type of young

21

people qualify for this type of positions or

22

additional training would be required?

23

MR. MIYAZONO:

Is

They would have to probably go to

24

additional training requirements, but based on the

25

discussion we had earlier, Mr. Chairman, I did
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1

discuss if they could be as apprentices or just

2

there to assist and we are currently taking a look.

3

We also check with our personnel office and

4

Corporation Counsel if something like that would be

5

a possibility.

6

CHAIR HOKAMA:

I just want to support our East Maui, yeah,

7

people in that program since they seem to be -- have

8

been very motivated young people.

9

the benefits of real employment and opportunity, and

I think they see

10

I would hope we would kind of encourage them and

11

utilize them in what areas you are possibly able to.

12

And again, maybe they need to be as a trainee or

13

apprentice under a Water Safety Officer who's the

14

proper qualified person.
But I see a lot of changes in four years from

15
16

our youth sector, and I share this with you because

17

four years ago, those of us that were together, you

18

know, we heard things about -- you know, we heard

19

problems of underage drinking being bought by

20

adults, drugs, this and that, and then all of a

21

sudden this year there seems to be a big turnaround

22

in attitude where a lot of the young people are

23

saying that the youth program -- youth -- the

24

centers has helped me.

25

Maui.

I'm squared away with East

All these youth corps -- Youth Bank
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1

AmeriCorps students are saying they all got this

2

training.

They're all excited now.

In a short time we1ve seen a great attitude

3

well, turnaround, and so I would we would

4

adjust

5

continue to support those areas and maybe by some

6

summer employment or limited term type of employment

7

we can help keep motivating them to pursue this type

8

of direction.

9

In fact, from the standpoint of the

MR. MIYAZONO:

10

programs that we have, our recreational programs, at

11

the Aquatics Division we have the Guard Start.

12

Guard Start starts off at a younger age.

13

it's from eight to ten years old, and after that

14

it's a transitional period.

15

Lifeguard Program for both the swimming pools and

16

the ocean.

17

have youths interested in Lifeguard occupation or

18

careers.

19

of where the Department is coming from, we want to

20

encourage more youths to get involved so that there

21

is possible employment down the line for them.

22
23

CHAIR HOKAMA:

I think

We also have our Junior

So basically we1ve set up the program to

So that definitely -- from the standpoint

Okay.

Thank you.

Let's see, who did I start off with this

24

section?

Mr. Molina, anything this pass, this round

25

for the Director on PALS.
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COUNCILMEMBER MOLINA:

2

CHAIR HOKAMA:

3

COUNCILMEMBER JOHNSON:

4

5
6

No.

Okay.

Thank you.
No.

Ms. Johnson.

Just when they're able to get

that -- you know, the figure to me, that's all.
CHAIR HOKAMA:

Okay.

Budget Director, when you can, if

you can provide Ms. Johnson with your calculations.

7

MS. YOSHIMURA:

8

CHAIR HOKAMA:

9

MS. YOSHIMURA:

Mr. Chair?
Budget Director.
Okay.

The total cost of the program as

10

budgeted for Fiscal Year '03 is $1,071,697.

11

the actual to date figures for the enrollment,

12

4,661, which came out to $230 per child.

13

down based on an eight-week program, it would be

14

$5.75 per day.

15

COUNCILMEMBER JOHNSON:

16

CHAIR HOKAMA:

Thank you.

18

COUNCILMEMBER ARAKAWA:

19

CHAIR HOKAMA:

20

COUNCILMEMBER ARAKAWA:

21

CHAIR HOKAMA:

23

Break it

Thank you.

Thank you, Ms. Johnson.

17

22

Okay.

I used

Mr. Carroll?

Mr. Arakawa.
No.

Anything on PALS?

Okay.

No.
Thank you.

Mr. Kane, anything

further on PALS?
COUNCILMEMBER KANE:

Just I don't know if I heard one of

24

our colleagues bring it up, that the rate -- this

25

is -- Mr. Miyazono was talking about this.
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1

ratio-wise, the three different islands and the

2

programs on the three islands, are the ratios pretty

3

consistent as far as kids to leaders and if --

4

MR. MIYAZONO:

That would be my understanding, and I could

5

go back and check again, but that would be my

6

understanding.

7

COUNCILMEMBER KANE:

Is there a threshold off the top of

8

your head that you folks try not to exceed regarding

9

that ratio?

Whether it's 20 to I, 5 to I, you know,

10

whatever it is, is there -- you know, obviously that

11

threshold gets too high, then it becomes --

12

MR. MIYAZONO:

Sure.

13

COUNCILMEMBER KANE:

14

MR. MIYAZONO:

safety issues, yeah?

Yeah, we would like to look at a ratio not

15

to exceed 25 to 1.

16

within that, we would feel quite comfortable with

17

that.

18

COUNCILMEMBER KANE:

So if we could stay with that

And historically, as long as you've

19

been Director, it hasn't exceeded that threshold

20

throughout the program?

21

MR. MIYAZONO:

To my understanding, yes.

22

COUNCILMEMBER KANE:

23

CHAIR HOKAMA:

24

COUNCILMEMBER TAVARES:

25

CHAIR HOKAMA:

Okay.

Thank you.

Thank you, Mr. Chair.
Ms. Tavares.

No.

Mr. Nishiki?
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COUNCILMEMBER NISHIKI:

2

CHAIR HOKAMA:

No.

Okay, Members, we're going to wrap up PALS.

3

Again, if you have further need for clarification,

4

please forward your questions.

5

again, Volunteer Action Program, we've made a change

6

in 2001 budget.

7

program, so we're going to skip this and move into

8

the big section called Aquatics, and I will start

9

this section with Mr. Kane.

10

COUNCILMEMBER KANE:

Okay, Members,

It is under the Administration

Update on your efforts for Ho'okipa,

11

what we talked about last year, guards and lifeguard

12

stands and we did that whole thing.

13

pursuing that or you're not going to do it?

14

I don't want to tell you my personal preference,

15

but ...

16

MR. MIYAZONO:

17

COUNCILMEMBER KANE:

18

MR. MIYAZONO:

Are you folks
Because

We are pursuing it.
Where are you with it?

From the standpoint of the lifeguard stand,

19

we are working with some volunteers.

20

Mike Spalding has desire to participate in a

21

partnership program, so we are working with both the

22

contractor and the volunteer group in putting the

23

stands together.

24

we do have some equipment in hand for that

25

particular program.

Kim Ball and

From the standpoint of equipment,

We need to purchase a few more
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1

equipment to have it completed, hopefully within the

2

next two to three months it will be purchased and in

3

hand.

4

From the standpoint of hiring, we have gone

5

through the process of hiring right now, and we

6

recently hired I think just about half a dozen, but

7

what we plan on doing, although the -- the lifeguard

8

stands are not erected, we are planning to go

9

through a roving type of crew, a roving crew that

10

would facilitate services to Ho'okipa, would also

11

facilitate areas where there is shortage in

12

manpower, but also facilitate areas where there is a

13

need in case of special events, at Ho'okipa

14

especially, also events where there are high surf

15

warning or large waves.

16

certain areas that we feel is hazardous.

17

We could accommodate

So we are planning to initiate the roving

18

crew concept.

19

equipped with a vehicle and a jet ski, so we have

20

started that program.

21

that we have other initiatives, even if prior to

22

having them on board to Ho'okipa we are looking at

23

extended hours, possibly at Kanaha Park.

24
25

Each of the roving crew will be

With the hiring we also feel

I know there have been concerns about
extending the hours of services, so we are certainly
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1

taking a look at that.

2

alleviate, as I mentioned earlier, manpower

3

shortages.

4

amount of overtime we're getting currently.

5

are moving forward to hire these particular Water

6

Safety Officers.

7
8

9
10

Having more manpower should

It's going to alleviate or minimize the

COUNCILMEMBER KANE:

Okay.

So we

Mr. Chair, question directed

to Budget Director.
CHAIR HOKAMA:

Proceed.

COUNCILMEMBER KANE:

Ms. Yoshimura, where in the budget

11

details are you folks showing the FY '02

12

appropriations for those expansions for the Ho'okipa

13

effort, along with the equipment requests that we

14

funded last year or for this current year?

15

help us with that?

16

you can get back to us on that.

17

MS. YOSHIMURA:

18

details.

Okay.

19

COUNCILMEMBER KANE:

20

MS. YOSHIMURA:

21

COUNCILMEMBER KANE:

22

MS. YOSHIMURA:

Can you

And if you can't answer now, if

On page 13-48 of the budget

Yes.

Under index code 6129.
6129, other services?

Other services.

I believe the Council

23

added $167,000 last year, and we put it under other

24

services, that included lifeguard stands, set-up

25

costs for the lifeguards, so a lot of one-time costs
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1

was appropriated last year.

2

other services.

3

COUNCILMEMBER KANE:

4

MS. YOSHIMURA:

So it was listed as

Okay.

I'd also like to note that if you look on

5

page 13-42 --

6

COUNCILMEMBER KANE:

7

MS. YOSHIMURA:

Thank you.

I'm there.

Aquatics had one program last year and one

8

index code, so everybody was listed under 915769.

9

If you look at the details, if you go on to page

10

13-43 you'll notice that --

11

COUNCILMEMBER KANE:

12

MS. YOSHIMURA:

Zeroed out.

Fiscal Year 2003 has been zeroed out.

13

What the Parks Department has done is created

14

sections within the Aquatics Division.

15

up for Administration, Pools, and Beaches.

16

you'll see the breakdown.

17

funding in Fiscal Year '03 it's because it's been

18

in the disposition column, you'll see Aquatics -

19

Beaches, because the funding has been switched to

20

other index code.

21

13-46.

22

COUNCILMEMBER KANE:

23

CHAIR HOKAMA:

24

COUNCILMEMBER KANE:

25

So they set
So

Where there's zero

That would be reflected on page

Mr. Chair?

Yes.
I'm just trying to get clarification

to -- is the -- this position in FY '03 on 13-46, is
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1

that the expansion that we provided for the

2

Ho'okipa?

3
4

5
6

MS. YOSHIMURA:

Yes, it is.

crew and summer guards in Hana.
COUNCILMEMBER KANE:

MS. YOSHIMURA:

8

COUNCILMEMBER KANE:

10
11

And then, again, I'm just trying to

get clarification from your initial responses.

7

9

Ho'okipa, I think a roving

Yes.
And the equipment, like the -- you're

talking about the roving with jet ski, that's going
to show up where?
MS. YOSHIMURA:

The equipment we don't show it on a

12

three-year -- yeah, three-year history.

13

won't see the equipment that was purchased in Fiscal

14

Year '02 reflected in the '03 budget.

15
16

17

COUNCILMEMBER KANE:

Okay.

So you

But it will show -- so that is

showing up again on 13-48 under other services?
MS. YOSHIMURA:

13-48 was the operational expenses that

18

was added for the lifeguards, for the Water Safety

19

Officers, and that was basically I think lifeguard

20

towers, uniforms, some supplies, just a start-up

21

because it was going to be a new site, yeah, for

22

water safety.

23

COUNCILMEMBER KANE:

Okay.

Mr. Chair, it sounds like a

24

lot more than two questions, but I'm just trying to

25

hammer this thing down now because --
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1

CHAIR HOKAMA:

Okay.

2

COUNCILMEMBER KANE:

We haven't hired anybody to actually

3

physically work on Ho'okipa Beach.

4

stands.

5

anything.

6

we do have that, it's something that's already

7

functioning now or is this something that it's going

8

to take a year for us to start going and where is it

9

showing up in the budget where we can account for

We don't have the jet skis.

We don't have
We don't have

So I'm -- unless we do, can you tell us

10

it?

11

for going around the same tree, but I'm just trying

12

to hammer it down here.

13

That's what I'm trying to get.

MR. MIYAZONO:

So I apologize

We do have -- we did purchase a jet ski.

14

We're in the process of taking a look at purchasing

15

vehicles as well as part of the roving crew.

16

from that, we need to set aside some funding for the

17

materials that will be utilized for two towers up at

18

Ho'okipa as well as a storage room.

19

initiative here to work with the volunteers to put

20

this together.

21

COUNCILMEMBER KANE:

22

CHAIR HOKAMA:

23

COUNCILMEMBER KANE:

Aside

So there is an

Mr. Chair?

Yes.
Instead of continuing to ask

24

questions, is it possible that you folks can respond

25

to us as just an update on the Lifeguard Program and
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1

telling us what you folks have I guess expended to

2

date, perhaps, since you've talked about -- because

3

you're talking about trucks.

4

there's a request in here for trucks for that

5

program for roving.

6

these guards?

7

Are they going to some training programs?

8

there's just a whole host of questions that if you

9

can just apprise us of that program last year and if

10

you folks are following through with that, if we can

11

get that back to us.

You hired guards.

Where are

Are they training some place else?

Thank you, Mr. Chair.

12

I don't know if

I mean,

I should have asked

13

that in the beginning, and by the way, thank you for

14

answering the other question about the change,

15

because that was going to be my next round question,

16

you know, the change from one program to having two

17

programs, one for pool and one for beach.

18

you.

19

CHAIR HOKAMA:

Okay.

20

COUNCILMEMBER TAVARES:

Thank you.

Thank

Ms. Tavares.

Yeah, on budget details on 13-51

21

under equipment, the $78,000, you have there two

22

lifeguard stations at $35,000 each.

23

include, the station and the equipment for those

24

stations?

25

MR. MIYAZONO:

What does that

Actually that included what we took a look
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1

at is those portable units.

2

maybe two or three different pieces that we could

3

just slap on together, but we were looking at one of

4

those systems cost about $35,000, but one other

5

option is that the possibility of constructing it

6

ourselves as well too, but based on the 35,000, it's

7

one of those portable units that you just slap on

8

together.

9

10

COUNCILMEMBER TAVARES:

It actually comes in

Thank you.

I have one more, but

I'll wait till the next round.

11

CHAIR HOKAMA:

Okay.

12

COUNCILMEMBER NISHIKI:

13

CHAIR HOKAMA:

14

COUNCILMEMBER MOLINA:

15

CHAIR HOKAMA:

16

COUNCILMEMBER JOHNSON:

17

CHAIR HOKAMA:

18

COUNCILMEMBER ARAKAWA:

Thank you.

Mr. Nishiki?

No.

Mr. Molina?
Not at this time.

Thank you.

Ms. Johnson?

No.

Mr. -- oh, Mr. Carroll.

Mr. Arakawa.

I'm trying to recover from that

19

cost of $35,000 for one lifeguard stand.

20

very, very expensive.

21

been pools that have been worked on for -- been

22

under repair like up in lao Valley.

23

anticipated to be back in service?

24

anticipated to be back

25

other pools that are down that you're working on?

In your pools, there have

~n

Is that pool
When is it

service and do you have
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MR. MIYAZONO:

The pool at Kepaniwai has been out of

2

service and it has been abandoned.

I don't know

3

when the first date it -- you know, since

but our

4

intent was never to have it operated again.

It has

5

been abandoned for the time being.

6

the time being.

Well, not for

We are taking a look at what -- what we've

7

8

taken a look at is the operational cost of running

9

that particular pool.

We found out that based on

10

the number of people, based on the number of users,

11

based on the cost to upgrade that pool -- and you

12

remember, way back then the pool was not really up

13

to standard based on what our standards are

14

currently right now.

15

decided to abandon that pool.

16

intent to, you know, utilize that pool once again.

17
18

19
20

21

COUNCILMEMBER ARAKAWA:

So based on that, we've
So we don't have any

When did you make the decision to

abandon it?
MR. MIYAZONO:

It was abandoned ever since that -- going

back I don't know what year.
COUNCILMEMBER ARAKAWA:

My understanding was it was always

22

supposed to be repaired and then put back into

23

service.

24
25

MR. MIYAZONO:

When was the decision made to abandon it?
Well, that's what -- the decision was made

administratively from the standpoint of the need and
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the cost for improvements, so -COUNCILMEMBER ARAKAWA:

Again, the question is when was it

abandoned, the decision made?
MR. MIYAZONO:

Well, you know, I just came on board

5

several years ago.

I know that when we came on

6

board it was there.

7

not being worked on.

8

I'm wrong in just assuming that the intent was to

9

abandon it, but it has been in that condition just

It was not improved.

It was

It just stood there.

So maybe

10

sitting there for the last, I don't know, five, six

11

years maybe, seven years, maybe longer.

12

certain how long it goes back.

13

COUNCILMEMBER TAVARES:

Mr. Chairman?

14

COUNCILMEMBER ARAKAWA:

Councilmember

15

CHAIR HOKAMA:

16

COUNCILMEMBER TAVARES:

17

CHAIR HOKAMA:

18

COUNCILMEMBER TAVARES:

I'm not

Hold on, please, Mr. -- yes, Ms. Tavares.
Maybe I can answer his question.

Okay.
It was during Mayor Lingle's

19

Administration that it was decided to not fix the

20

pool because that pool had no filter system of any

21

kind and it would take a lot of money to bring the

22

pool up to some kind of standard, and given the

23

infrequent use of the pool, the decision was made

24

then not to reopen it.

25

COUNCILMEMBER ARAKAWA:

Okay.

That's sort of news to me,
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1

because I always thought it was going to be repaired

2

and put back into service, but that's why I'm asking

3

when and how.

4

that we've abandoned or that we have down for repair

5

that need to be repaired?

Are there any other pools like that

6

MR. MIYAZONO:

Could you repeat that question again?

7

COUNCILMEMBER ARAKAWA:

Are there any other pools that

S

we've decided to abandon or are down in need for

9

repair?

10

MR. MIYAZONO:

To answer your first question, no, there is

11

no other pool that is down.

As for repairs -- well,

12

actually, okay, let me take that back.

13

pool in Molokai at this point in time that is out of

14

service.

15

replastering, so that pool is currently down.

It's in need of repair.

We do have a

It's in need of

16

CHAIR HOKAMA:

What pool is that, Mr. Director?

17

MR. MIYAZONO:

That's the Cooke Memorial Pool on the

lS

island of Molokai.

19

for about a month or so.

20

looking for the adequate funding to complete the

21

task and repairing the pool within the next,

22

hopefully, two to three months or maybe four months,

23

but we are certainly making an attempt to put that

24

pool back into operation.

25

So it has been out of service
We are taking a look at

Also, we are planning to replaster the new
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Wailuku Pool.

2

surfacing, so we do have the funding for that, so we

3

will move forward, and hopefully within the next

4

month or so weill start construction.

5

really expect the construction work to be too long,

6

maybe about a month or so.

7

intent is to have the pool back in operation

8

hopefully before the start of June, summertime.

9

We are having problems with the

I don't

So hopefully -- our

And also we have Kokua Pool.

Kokua Pool we

10

do have funding currently, and we also have

11

requested supplemental funding in Fiscal Year 2003.

12

The problem with that pool is it's a liner pool.

13

It's not really plaster, and what has happened is

14

that the plaster have already been replaced, takes

15

about $24,000 to replace the lining.

16

somewhat damaged again.

17

lining would not be feasible or cost effective, so

18

we are holding onto it.

19

now, but I think in the long run the decision to

20

replaster and have a pool that could actually be

21

more functional from the standpoint of allowing more

22

usage of the pool.

23

It is, again,

We felt that to replace the

It's still operating right

I don't know if you heard about it, but right

24

now we do allow only lap swimming at the pool.

25

problem with allowing free play or allowing the
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1

youths to go in there is that when they hold onto

2

the sides, they kind of like rub their foot against

3

the lining.

4

lining, that's when you get problems all the time,

5

it wears, and eventually that's when you have the

6

hole there.

7

and hopefully with your support the supplemental

8

funding could go through for us to complete the

9

task.

10
11

When you rub your foot against the

So our plan is to replaster that, pool

COUNCILMEMBER ARAKAWA:

CHAIR HOKAMA:

13

COUNCILMEMBER ARAKAWA:

15

Was that one or two

questions for me?

12

14

Okay.

Two.
Then 1111 wait till the next

round.
CHAIR HOKAMA:

Okay.

Mr. Miyazono, let me -- let's go

16

back to lao Valley.

17

even a wild estimate of what it would take to get

18

that facility back in a reasonable condition?

19

MR. MIYAZONO:

At this time would you have

My guess, and I know you mentioned wild,

20

but my guess would probably cheaper if you start all

21

over again, because it doesn't have filtration

22

system, doesn't have anything that's required right

23

now.

24

problem was the water.

25

water --

So if we did anything at all -- and the other
If 11m not mistaken, the
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1

CHAIR HOKAMA:

From lao Stream.

2

MR. MIYAZONO:

Yeah, came from lao Stream, so definitely

3

from the standpoint of developing a swimming pool

4

there would cost like starting from scratch.

5

CHAIR HOKAMA:

And it's because that -- is there a problem

6

with the water by itself?

7

problem with the water in lao Stream?

8

swam in there for over a decade.

9

MR. MIYAZONO:

No?

Are you aware of a
I mean, I

Well, from the standpoint of the Department

10

of Health, I don't think they would approve using

11

the water coming direct from lao Stream.

12

there is Department of Health standards based on our

13

chlorination of the water and the condition of the

14

water too, so I certainly feel that there would be a

15

problem with the Department of Health.

16
17

CHAIR HOKAMA:

Okay.

Of course

Mr. Director, the reason I bring

that up is we have --

18

COUNCILMEMBER KANE:

19

CHAIR HOKAMA:

(Inaudible).

Sorry, Mr. Chair.

We have invested a sizeable amount of money

20

to develop a complex in there for multi-cultural

21

purposes.

22

have a Japanese pavilion, a Chinese pavilion, and

23

I -- I had always thought that we would continue to

24

try and keep that as an important facility for the

25

County.

You know, we have a Hawaiian pavilion, we

The County has -- who is the County
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1

contracting out some type of service in lao Valley

2

and does it come under your jurisdiction?

3
4

5
6

7

MR. MIYAZONO:

From the standpoint of -- you're talking

about the maintenance of the park at lao Valley?
CHAIR HOKAMA:

Whatever is the current County operation

for contract for services in the Valley.
MR. MIYAZONO:

For the maintenance -- from the standpoint

8

of the maintenance at Kepaniwai, it is all park

9

employees that maintains the facility and park.

We

10

do have a groundskeeper maintaining the park out of

11

the Beautification Section.

12

partnership with the respective interest group that

13

takes care and maintain their homes or their models

14

within the park itself.

15

we do have -- we don't have any contracted service.

16

They're all Civil Service employees there.

17

CHAIR HOKAMA:

Okay.

We also work in

So basically the employees

You have any -- your Department has

18

any long-range plans for the facility in there?

19

if you tell me our plan is maintain status quo, you

20

know, that's my direction, until we -- I guess

21

Council makes a determination otherwise, I guess

22

that's what the program is going to be, but I would

23

like to hear from you as the current head of the

24

Department.

25

MR. MIYAZONO:

And

What I would like to do -- and currently we
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1

are working with an organization, Na Kanaka Maoli 0

2

Hawaii Nei.

3

where the hale is.

4

repairs and improvements to the existing loris.

5

They have gone in and planted some native plants,

6

and they're working with Kamehameha School.

7

like their program they have in mind.

8

planning to do cultural educational programs that

9

could provide services, not only the tourist that

They are working with the Hawaiian -They have gone in and did some

And I

They are

10

frequent the area, but also for our schoolchildren,

11

and the same thing for not only the Hawaiian group,

12

but, you know, you have all the other culture groups

13

or cultural model homes there.
And I would like to pursue educational

14
15

programs, culture programs related to particular

16

ethnic groups or nationalities.

17

thing that a lot of our youths has missed.

18

have gone on their way so fast, that they really

19

don't know what the history of what made Hawaii what

20

it is today.

21

model homes there, I think there's a need to pursue

22

that even more by pursuing educational program

23

that's related to the respective national and ethnic

24

groups that have their model homes there.

25

CHAIR HOKAMA:

I think that's one
They

So from the standpoint of having just

Okay.

I would hate for see that facility

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 4/8/02

242

1

go down the tubes, Mr. Director, so I would hope we

2

can work on a program cooperatively.

3

historical and major valley for us, that I would

4

like -- I would like to see it be utilized not in my

5

reminiscing of what the past used to be, but

6

hopefully what it can be in the future.

That's such a

Regarding 13-45 of your details, yeah, you

7

8

have all of these reallocations for your Senior Pool

9

Guards.

Is this just a right -- a normal

10

progression, once they've completed a certain time

11

period or have reached certain standards that now

12

they become Pool Guard II positions?

13

MR. MIYAZONO:

Yes.

You know, that is true.

They are

14

Lifeguards or Pool Guards I, and after six months,

15

if they do pass their probation, they automatically

16

go to the next level, Lifeguard II.

17

CHAIR HOKAMA:

Okay.

Now, we have supported your

18

Department with quite a bit of expansion.

19

tell us currently -- and we understand DPS may not

20

work as quickly as you may want, but what is your

21

vacancy right now?

22

about that earlier, but I was wondering if -- I

23

didn't hear a specific number of vacancies, so if

24

you did,

25

MR. MIYAZONO:

Can you

I know Mr. Kane was talking

I apologize.
We do have one more class that is currently
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going on for Water Safety Officer.

We expect to

2

have them graduate -- excuse me -- within the next

3

month or so, and I think once we do that, we'll fill

4

all of our Water Safety Officer position, and --

5

CHAIR HOKAMA:

How many is that, Mr. Director?

6

MR. MIYAZONO:

We are looking at four.

7

CHAIR HOKAMA:

Four positions?

8

MR. MIYAZONO:

Four positions, yes.

9

CHAIR HOKAMA:

Okay.

10

MR. MIYAZONO:

We just hired six Water Safety Officers

11

and -- full-time Water Safety Officers and three

12

part-time Water Safety Officers, and that was just

13

about -- just about two to three weeks ago.

14

CHAIR HOKAMA:

Okay.

15

MR. MIYAZONO:

The problem with our Department, it's that

16

many of our Lifeguards go to become Water Safety

17

Officers because it's an upgrade for them, so many

18

of them, if not all -- you know, sometimes

19

occasionally it is all, but when we did hire our six

20

Water Safety Officers recently, four of them were

21

Lifeguards and -- Pool Guards, and I'm quite certain

22

that when we go through the hiring of our last Water

23

Safety Officer recruitment, we'll probably have more

24

Pool Guards that will be interested.

25

you know,

So with that,

we need to do an ongoing recruitment for
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So we are in the process,

1

our Pool Lifeguards.

2

definitely, of attempting to fill those positions as

3

we come, because we can foresee that this is going

4

to happen.

5

both the Pool Guards and the Water Safety Officers.

6
7

8
9
10
11

CHAIR HOKAMA:

So we are doing ongoing recruitment for

Okay.

Pool Guards?
MR. MIYAZONO:

So how many vacancies you have under
Can you give us a number?

We're in the process of filling some of the

Pool Guards, but currently we have been estimated
eight positions.
CHAIR HOKAMA:

Eight positions.

Is this affecting your

12

program negatively whereby you're cutting back hours

13

of operations at specific sites?

14

MR. MIYAZONO:

We haven't in the past

we've been pretty

15

good with minimizing the amount of pools to be

16

closed, so it has been much better than what it has

17

before, but occasionally we have closed the pool,

18

not so much for manpower shortage but more for

19

training and certification programs.

20

tried to -- tried to work with our schedules and try

21

to make certain that we minimize our closures, so it

22

has been pretty good for the last six to eight

23

months.

24

CHAIR HOKAMA:

25

Okay.

Thank you.

I give it back to Mr. Kane.

So we have

And one last one before
13-46, is that correct,
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1

the Supervising Water Safety Officer, although at a

2

higher SR range, the dollar amount is less than the

3

Water Safety Officers under him?

4

MS. YOSHIMURA:

5

CHAIR HOKAMA:

6

MS. YOSHIMURA:

Mr. Chair?
Budget Director.
Yes, that could be the case because if you

7

look at it, it's a 21 B.

8

and 19 F would be with some longevity, so that's the

9

reason for the difference in pay.

10

CHAIR HOKAMA:

Okay.

That's almost entry level,

If the Water Safety Officer that was

11

making more in the step got the promotion, he would

12

still make -- then take the pay cut?

13

maintain his current salary range?

14

MS. YOSHIMURA:

He wouldn't

When they go from step -- when they get a

15

promotion, they will go from step to step, meaning

16

if they

17

CHAIR HOKAMA:

18

MS. YOSHIMURA:

19

CHAIR HOKAMA:

20

MS. YOSHIMURA:

21

CHAIR HOKAMA:

22

MS. YOSHIMURA:

23

CHAIR HOKAMA:

say the second person, 19 F -Yeah.
-- got promoted to the 21.
Right.
He would be a 21 F and not a 21 A or B.
Okay.
He would go from -Right, right, right.

Okay.

So more than

24

likely, if your explanation holds, this person came

25

from a 19 B -- if he came from the Water Safety to a
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III level, he would have been a 19 B?

2

MS. YOSHIMURA:

That could be the case, yes.

3

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

Okay.

I just was curious.

Mr. Kane.

Thank you, Mr. Chair.

Your folks probationary period, do you folks

5
6

have set guidelines or parameters regarding the --

7

that probationary time on how you folks assess a

8

guard, or would you consider admitting that there's

9

some discretion in there as to determining whether

10

11

or not somebody qualifies after a six-month period?
MR. MIYAZONO:

Aside from the required certification,

12

physical certification, I understand that our

13

Division Chief looks at prior complaints against any

14

certain guard, any reprimand to any certain guard,

15

and those are items that we have talked about

16

relative to actually promoting or passing an

17

individual's probationary period.

18

So she has taken

as to performance, I can

19

really follow up to see if there is certain type of

20

performance requirements or certain standards that

21

are set up, but I know that they look at -- you

22

know, as I mentioned, reprimands and complaints and

23

so on and so forth to determine.

24
25

COUNCILMEMBER KANE:

The other question I have is there

seems to be not as much emphasis on the Learn to
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1

Swim Program as there is on the Water Polo Program,

2

and my curiosity is why would you -- and this is

3

just a perception that's out there.

4

focus on something so specialized when the Learn to

5

Swim is just basic fundamental stuff that we should

6

be teaching all of our kids so that they can adapt

7

to not only a controlled environment like a swimming

8

pool but, to me, more importantly, in the ocean?

Why would we

And, again, this is just feedback that there

9
10

seems to be an effort to not focus in on Learn to

11

Swim and more of an effort to focus in on the Water

12

Polo Program.

13

polo, by the way.

14

have flyers up there at the pools, there's

15

advertisement, come join water polo, water polo, but

16

there's virtually nothing regarding Learn to Swim,

17

and it's a concern.

18

11m just pointing that out, and if that's the

19

direction that this Administration is going to take,

20

it's -- it concerns me as an individual member.

21

MR. MIYAZONO:

And I have nothing against water
It's just -- I mean, you folks

Anyway, it's not a question.

And I think it would concern me as well,

22

and I would certainly take a look at that.

23

there's a need for Learn to Swim.

24

Hawaii, right.

25

think the most service we could give to our youths

I think

We live in

Welre surrounded by water, and I
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is how to swim to make it safe for them.

2

certainly echo your concern and I'll certainly

3

follow up on that, but we are, from the standpoint

4

of recreational program, would want to push for it

5

and try to service more, but I have to certainly

6

take a look at that.

7

COUNCILMEMBER KANE:

So I

And the only reason, Mr. Chair, I

8

bring that up is because under program highlights

9

for Aquatics there's a Maui Water Polo Invitational

10

being planned, and so I don't know if it's just to

11

promote the water -- the sport of water polo, and it

12

seems it talks about Water Polo Tournament, Water

13

Polo Invitational, and so I don't know if this is

14

just a preference for one of your people in the

15

upper level of administrative -- you know, if this

16

is just something that they have a preference for.

17

So anyway, I'm just pointing this out because it has

18

been brought to my attention by various entities in

19

the community.

20

Mr. Chair.

21

CHAIR HOKAMA:

Okay.

So anyway, thank you.

Thank you.

Thank you,

Mr. Carroll, I'm sorry,

22

you weren't here during first round, if you have any

23

questions under Aquatics.

24
25

COUNCILMEMBER CARROLL:

Thank you.

I hope I don't ask a

question that was asked while I was away.
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CHAIR HOKAMA:

That's okay.

2

COUNCILMEMBER CARROLL:

You know in Hana we have those

3

seven people that passed the course.

However, they

4

can't be hired because they can't do the

5

probationary period, obviously, because of our

6

location.

7

regular Lifeguards outside here that we can have

8

some kind of program where they can get the time in

9

so they can work towards their probation?

Is there any way that when we have the

And then

10

of course if we can get them qualified for their

11

probation, we'd had Lifeguards in the Hana area and

12

then summertime employment would obviously be much

13

simpler.

14

MR. MIYAZONO:

I did mention earlier that I would

15

certainly take a look at that.

16

of any guards, what our requirement is that there's

17

at least one Water Safety Officer II there.

18

like the more senior person, you know, and that's

19

the only requirement that we do have.

20

can't have two Water Safety Officer I.

21

to make certain there's one at least at the II

22

level, but certainly, you know, we could take a look

23

at that.

24

period where people or students that have been

25

certified also get the opportunity to possibly look

From the standpoint

He's

You know, we
We just need

We would like to promote a transitional
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at employment opportunities down the line.

So we

2

could take

3

maybe they could partner, at least, with one of the

4

existing Water Safety Officers there.

certainly take a look at that and

5

COUNCILMEMBER CARROLL:

6

CHAIR HOKAMA:

7

COUNCILMEMBER TAVARES:

Okay.

Thank you.
Thank you.

That's all.
Ms. Tavares.

Thank you.

While we're speaking

8

about the Supervising Water Safety Officer, what is

9

your equivalent for the Supervising Lifeguard?

I

10

notice you have -- unless I missed it.

11

Senior Pool Guards, but there doesn't seem to be one

12

position designated as the Supervising Lifeguard.

13
14

MR. MIYAZONO:

That comes under -- actually his position

is the Recreational Specialist.

15

COUNCILMEMBER TAVARES:

16

MR. MIYAZONO:

17

COUNCILMEMBER TAVARES:

18

Yeah.

That's what it is?
That's Stan Zitnik.
Okay.

Stan Zitnik is the Pool

Guard supervisor?

19

MR. MIYAZONO:

20

COUNCILMEMBER TAVARES:

21

MR. MIYAZONO:

22

COUNCILMEMBER TAVARES:

23

MR. MIYAZONO:

24

COUNCILMEMBER TAVARES:

25

You have

He is actually the overall Pool Guard -Okay.

-- supervisor.
Okay.

Yeah, but when you -Who is your Water Safety

supervisor?
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MR. MIYAZONO:

2

Kalepa.

Water Safety Officer is acting, Archie

3

COUNCILMEMBER TAVARES:

4

MR. MIYAZONO:

5

COUNCILMEMBER TAVARES:

6

Yeah, it's Archie.
Okay.

Thank you.

I have one more

question.

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

Oh, Archie Kalepa.

Okay.

Proceed.
Going back to Kepaniwai, I think

when Mr. Arakawa was asking the questions kind of

10

jogged my memory.

11

Lingle Administration they were looking at was the

12

wading pool, to repair the wading pool and have that

13

operational.

14

now, but is it still empty, the wading pool?

So I don't know what its status is

15

MR. MIYAZONO:

16

COUNCILMEMBER TAVARES:

17
18
19
20

The pool that -- during that

Yes, it is.
Do you have an estimate, maybe, of

what it would take to do that pool, the small one?
MR. MIYAZONO:

I don't know.

I don't have one at this

time, but I could probably get one.
COUNCILMEMBER TAVARES:

If you could get an estimate,

21

because I think that was what -- when they were

22

talking about the pool during that Lingle

23

Administration, people were more interested in the

24

wading pool being operational all year-round.

25

Because it's shallower, the water can get warmer.
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The big pool was freezing.

2

the pool was during the summer, in those days, but

3

it seemed like the community that used Kepaniwai,

4

you know, they have a lot of birthday parties and,

5

you know, little kid stuff up there that they were

6

asking for the wading pool to be fixed and

7

maintained.
And I think it required -- that there was

8
9

The only time we opened

going to be fencing.

It had to have fencing and

10

they had to patch parts of the pool, because it was

11

leaking, that wading pool.

12

that the wading pool would actually be locked at

13

night because, you know, Department of Health has

14

regulations about swimming pools, and even a wading

15

pool I think has to be secure when people cannot

16

see, like you don't accidentally walk into a wading

17

pool in the dark or something, not that anybody

18

should be up there, but in case they were.

19

you could get that figure to us maybe before we get

20

into final.

21

the right direction as far as getting some facility

22

open there at Kepaniwai.

So I think that was it,

But if

It might be something in the step --

23

CHAIR HOKAMA:

Okay.

24

COUNCILMEMBER NISHIKI:

25

CHAIR HOKAMA:

Thank you.

Thank you.

Mr. Nishiki?

No.

Mr. Molina.
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COUNCILMEMBER MOLINA:

No, my questions were answered

already.

2

3

CHAIR HOKAMA:

Thank you.

4

COUNCILMEMBER JOHNSON:

Ms. Johnson?

I'm not familiar with the

5

Kepaniwai, the big -- the bigger pool area, but

6

since there's so many cultural groups out there and

7

since we're trying to do economic development, could

8

that area be converted maybe into aquaculture

9

project or something to at least make it useful?

10

MR. MIYAZONO:

Actually, anything is possible there.

11

Actually, we just put a cover on there right now so

12

it's still -- you know, we could just remove it, but

13

anything would be possible from that perspective.

14

COUNCILMEMBER JOHNSON:

Because I know they're trying to

do that other project in Lahaina side.

15

16

MR. MIYAZONO:

Oh, the sturgeon fish, yeah.

17

COUNCILMEMBER JOHNSON:

Sturgeon, but probably not

18

something quite that big, but I was thinking that

19

maybe -- I don't know, maybe one of the groups --

20

the cultural groups out there might be interested in

21

doing that.

22

would eat all the bugs that would come on there, so

23

have plenty of food.

They'd eat all the -- I mean, the fish

(Inaudible) .

24

?:

25

COUNCILMEMBER JOHNSON:

So it's just a thought, anyway.
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CHAIR HOKAMA:

It's a good thought, Ms. Johnson.

2

COUNCILMEMBER JOHNSON:

It's a thought.

Instead of

3

letting the hole in the ground just go totally to

4

waste, I figure, well, waste not, want not.

5

CHAIR HOKAMA:

No, I think it's a good suggestion.

Very

good suggestion.

6

(Inaudible) .

7

?:

8

CHAIR HOKAMA:

And again, Mr. Director, if the final

9

determination -- and I would ask that you would

10

advise Council -- is to do nothing, then at the

11

minimum we're going to need to cover that hole in

12

the ground, from a liability standpoint, but I think

13

we have opportunities.

14

Padilla-Holt is requesting County funds to do a

15

cultural program, so you might want to talk to her

16

and see if it's a reasonable option to relocate her

17

program to lao, since we have land and water, a

18

road, and power already in the Valley.
Okay.

19

I know that Ms. Hokulani

Mr. Carroll, anything more in

20

Aquatics?

Mr. Arakawa.

21

COUNCILMEMBER ARAKAWA:

Thank you, Mr. Chairman, and

22

actually I was up at Kepaniwai just the other week,

23

and right below the pool area there is a Hawaiian

24

exhibit area.

25

CHAIR HOKAMA:

That's right.

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 4/8/02

1

255

COUNCILMEMBER ARAKAWA:

Complete with taro patch and

2

everything else, and I remember as -- when I was a

3

little bit younger, the old Pu'unene Pool, they

4

actually used to put fish in there so you could have

5

fishing tournaments, so -- remember that, Chairman?

6

CHAIR HOKAMA:

I

remember that.

7

8

Let's not date ourselves, please.

COUNCILMEMBER ARAKAWA:

That's a consideration for that

empty hole that's there as a swimming pool, rather

9

10

than trying to make it a swimming pool.

11

a good idea just to have, you know --

It might be

Sport promotions.

12

?:

13

COUNCILMEMBER ARAKAWA:

yeah, as an activity.

My

14

question actually is very generic in that,

15

Mr. Chairman, I would ask every department,

16

including this one, if we could have a rundown of

17

all the employees, sick leave, and stress leave

18

department by department what the total hours are in

19

each of those areas.

20

I'm kind of concerned in the sense that I

21

really want to see what's happening with our

22

employee package and, you know, if we can get total

23

hours and perhaps we can find out how many employees

24

have taken off more than ten days' worth of sick

25

leave or are out more than ten days' worth of stress
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1

leave, and then maybe another (inaudible) be over 21

2

days of stress leave or sick leave.

3

I really would like to see that number,

4

because I'm hearing a lot of rumblings in the ranks

5

about people not being there to do the work that's

6

necessary, taking a lot of leaves or are placed on

7

administrative leave and are not available for the

8

actual work

9

that number from --

10
11
12

CHAIR HOKAMA:

day-to-day work.

So if we could get

Budget Director, is that available through

either Risk Management or Personnel Services?
MS. YOSHIMURA:

Mr. Chair, I believe through Payroll you

13

can get the sick leave and stress leave would come

14

through Risk Management.

15

period you would like the information for?

16

COUNCILMEMBER ARAKAWA:

17

MS. YOSHIMURA:

18

COUNCILMEMBER ARAKAWA:

Could I clarify what

We'll just take the last year.

Calendar year?

19

it's --

20

COUNCILMEMBER KANE:

21

COUNCILMEMBER ARAKAWA:

This last calendar year, and again

2001.

Yeah, 2001 would be good.

It

22

would be to get an idea of what we actually have as

23

far as employees in the field.

24

fill a lot of the positions with bodies, but if the

25

bodies aren't out there actually working because

You know, we can
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1

they're taking a lot of leave, I'm kind of

2

interested in that.

3

CHAIR HOKAMA:

Okay.

If you can ask Mr. Lo if he has --

4

he's able to give some type of response tomorrow, it

5

would be appreciated.

6

data is collected.

7

COUNCILMEMBER TAVARES:

8

CHAIR HOKAMA:

9

COUNCILMEMBER TAVARES:

10

If not, we can wait till the

Mr. Chairman?

Yes, Ms. Tavares.
Is Mr. Arakawa asking for regular

sick leave?

11

CHAIR HOKAMA:

Regular

12

COUNCILMEMBER TAVARES:

That exceed the 21 days?

13

COUNCILMEMBER ARAKAWA:

Regular sick -- what -- basically

14

what I want to try and get to is whether there are a

15

lot of people taking sick leave or stress leave in

16

each of the departments.

17

there are some departments that have a lot of

18

excessive sick and stress leave being taken.

19
20
21

CHAIR HOKAMA:

I think there are a lot --

Which is more than they are entitled to

under their contract?
COUNCILMEMBER ARAKAWA:

Which is more than you would

22

want -- you know, ten days or more than 21 days, the

23

two would be good indicators as to whether or not

24

we're having a lot of personnel problems within the

25

departments themselves, and that's really what I
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1

want to get to to understand whether we need a lot

2

of the new bodies to fill positions because they're

3

not -- because others are not doing the job.

4

CHAIR HOKAMA:

Ms. Tavares.

5

COUNCILMEMBER TAVARES:

contract employees are allotted

6

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

?:

10

Yeah, because, you know, by

An X amount of days.
X amount of days.

21.

COUNCILMEMBER TAVARES:

So -- 21 days, and when you're

11

figuring out whether you need positions or not, you

12

take into account that 21 days vacation, 21 days

13

sick leave so you have to fill enough bodies.

14

mean, we went through this round with, you know,

15

putting Lifeguard positions in.

16

it would be more interesting or pertinent to find

17

out how many are on TDI for stress or anything else,

18

because then that creates a vacancy -- I mean it

19

creates a position that we don't know when it's

20

going to be filled.

21

CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

23

24
25

I

You know, I think

Right.
And I would be interested in

seeing that.
CHAIR HOKAMA:

Okay.

Why don't we hold out, Mr. Arakawa

and Members, till Mr. Lo comes.

I did talk to him
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earlier.

He knows he needs to inform me of the

2

changes in Risk Management, which is responsible for

3

this type of programs, and maybe after his initial

4

comments, then if it's still pertinent, we can ask

5

those questions that you folks have.
Because I'm more on the other side, I'm

6
7

wondering if people are collecting maximum vacation

8

and not taking vacation, then something's wrong

9

also.

Because I expect people to take their breaks

10

and get rejuvenated and not work every day and not

11

make use of paid time off to get respite.

12

COUNCILMEMBER ARAKAWA:

And, Mr. Chairman, I understand

13

that there's 21 days' vacation allowed per year, but

14

again, at the same time if there are tendencies of

15

taking

16

really where I want to try and get into.

or taking abusive amounts of leave, that's

17

CHAIR HOKAMA:

Okay.

18

COUNCILMEMBER ARAKAWA:

Because in theory -- in theory an

19

employee could work only four days a week and be off

20

virtually one day a week for the entire year using

21

their sick, vacation, and holiday time.

22

CHAI R HOKAMA:

23

COUNCILMEMBER ARAKAWA:

24

CHAIR HOKAMA:

25

I understand.
I just want to see the patterns.

I understand.

Okay.

Okay, Members, Mr. Lo

will be here tomorrow, and so we will -- I will
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1

afford all of you the opportunity to question him in

2

this area and then we'll decide whether or not to

3

forward additional questions for comment.

4
5

6
7

Okay.

Let's see, Mr. Kane, anything more

understand Aquatics?
COUNCILMEMBER KANE:

Just one more, Mr. Chairman.

Is it -- Mr. Miyazono, is it the
is it going to be the

8

Administration's

9

Administration's policy to only focus on the Kihei

10

Aquatics Center for swim meets over and above County

11

swim meets, as an example, long course or short

12

course championship meets?

13

because in your program highlights, again, you only

14

talk about the Kihei Aquatics Center, and yet we've

15

had -- and the success of the center with, you know,

16

the Western Zone Championships as well as the

17

success of the Maui Water Polo Tournament, but what

18

you haven't talked about here is the success of

19

previous swim meets at the State level, not national

20

level or zone levels or, you know, that type of

21

thing, with the Sakamoto Pool Complex, with the

22

with a couple of State meets that they've held

23

there, age group swim meets and the success of the

24

meets at those facilities.

25

looking at just having major swim meets down at

I only bring this up

So you folks are what,
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1

Kihei and the other pools will not be utilized any

2

further for swim meets --

3

MR. MIYAZONO:

No.

4

COUNCILMEMBER KANE:

5

MR. MIYAZONO:

No.

-- over and above County?
What we want to do is continue our

6

local meets in Sakamoto Pool, and I know there were

7

several at --

8

COUNCILMEMBER KANE:

9

MR. MIYAZONO:

Lahaina.

-- Lahaina Aquatics Center, so certainly we

10

will continue to do that, and it assists with trying

11

to use different venues.

12

request that why don't we get it in Lahaina because

13

it's -- you know, it's usually at Sakamoto or Kihei,

14

let's have one in Lahaina, so we've done that, and I

15

think we will continue to initiate swim meets at our

16

Sakamoto Pool and certainly in Lahaina.

17
18

COUNCILMEMBER KANE:

MR. MIYAZONO:

20

COUNCILMEMBER KANE:

22

Who will be making that

determination, Mr. Miyazono?

19

21

You know, people would

Is that --

The-your determination or who makes

that determination?
MR. MIYAZONO:

The determination usually comes from our

23

Aquatics Chief, also from the local organization.

24

If the local organization desire to have a swim meet

25

at Sakamoto, certainly they will have the option of
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1

that, and if they want it in Lahaina, so be it as

2

well.

3

swim meet directors would desire, especially if the

4

facilities are open, you know, why not.

So usually we would go with what the local

So I don't see any problem with that, but

5

6

usually when it comes to the actual venue, we

7

usually go with the local swim meet managers based

8

on where the venue is going to be.

9

actually dictate to them where we want to be the

So we don't

10

you know, where the swim meets should be.

11

it in Sakamoto, so be it, we'll have it in Sakamoto,

12

and I know that a lot of the local swim teams prefer

13

Sakamoto over Lahaina Aquatics Center.

14

the case, then I see no problem to have it at

15

Sakamoto Pool.

16

COUNCILMEMBER KANE:

They want

So if that's

I had one other one, Mr. Chair, that

17

carne to mind when we were doing that one, but in the

18

interest of time, I'll provide any further

19

questions --

20
21

22

CHAIR HOKAMA:

Why don't you ask your question right now,

Mr. Kane.
COUNCILMEMBER KANE:

No, I -- it slipped my mind as we

23

were -- as I was listening to the response, so when

24

it comes back to me, I'll provide it in writing.

25

CHAIR HOKAMA:

Okay.

Thank you.
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1

COUNCILMEMBER KANE:

Thank you very much, Mr. Chairman.

2

CHAIR HOKAMA:

3

COUNCILMEMBER TAVARES:

4

CHAIR HOKAMA:

5

COUNCILMEMBER NISHIKI:

Ms. Tavares?
No.

Mr. Nishiki?
Yeah.

You know, I've been

6

listening to Dain speak about why you have this

7

emphasis on polo rather than learning to swim.

8

mean, it wasn't this Administration, but the past

9

Administration opened up Lahaina Aquatics Center, we

I

10

opened up Pukalani, and then we went to Kihei.

11

If -- you know, I don't know what the usage is up at

12

Pukalani, but, Floyd, you know, I was -- I was

13

swimming out at that Wailuku Pool and I was talking

14

to the lifeguards there and they have people coming

15

down from Wailuku Elementary.

16

they hit either third or fourth grade classes and

17

they initiate these Learn to Swim Classes.

18

I think every year

I would hope that we would make use of the

19

pools Upcountry, Lahaina, and Kihei, and I don't

20

know what they do at the Sakamoto Pool, whether you

21

have this Learn to Swim Program also, but I go

22

there, I watch -- you know, I don't watch too much

23

the young ones, but I watch the kids that come from

24

lao and the time that they take to go swim and

25

whatever.

It rejuvenates them.

I'm sure, you know,
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1

once they get out of the pool after they swim or

2

whatever they can go to class and they're fresh and

3

they're -- after breathing all that oxygen, and I

4

think that we need to use our swimming pools as we

5

have kids coming and living and being raised in Maui

6

County to learn how to swim.

7

And I think that -- you know, I wish -- you

8

know, as I see it here, I wish that you had brought

9

your Aquatics person here so that he or she could

10

get charged up about the Learn to Swim Program.

11

don't know whether you're initiating it in every

12

elementary school and trying to get, you know, the

13

young kids to come in and learn to swim and have

14

these classes put on by the guards, because a lot of

15

them do nothing during mid-day, not being used, and

16

we should utilize these pools.

17

guys are there, the ladies are there.

18

how many pools -- you know, lifeguards you have

19

there, but, you know, let them do something that's

20

positive for this community.

21

I

After all, these
I don't know

And so I'd really like to see, Mr. Chairman,

22

some emphasis put on the Learn to Swim Program at

23

elementary school age.

24

you know, for the community if nothing's being done

25

on a regular basis, because I know -- the lifeguard

I think it will do wonders,
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1

was telling me that they do it at Wailuku El, I

2

think third or fourth grade, but can you inquire and

3

get back to us?

4

policy, perhaps, that they do at our -- I mean,

5

Upcountry, you know, it's like what about the high

6

school -- Haiku kids and the Pukalani and the

7

Makawao kids, bring them over and teach them how to

8

swim.

9
10
11
12

CHAIR HOKAMA:

Something that I'd like to set as

Okay.

COUNCILMEMBER NISHIKI:
once a week.
CHAIR HOKAMA:

I think they got P.E. or something

Be really nice.

Well, maybe Mr. Director can work with the

13

school superintendent's office and see what

14

opportunities we can move forward on.

15

COUNCILMEMBER NISHIKI:

16

CHAIR HOKAMA:

17

COUNCILMEMBER MOLINA:

Okay.

Thank you.
Thank you.

Mr. Molina.

Just piggybacking on what

18

Mr. Nishiki was saying about the Learn to Swim

19

Program.

20

getting the word out?

21

circulating memos through the schools or maybe

22

public service announcements, anything of that

23

nature?

24

MR. MIYAZONO:

25

Mr. Miyazono, how are you folks,

I guess,

Are you using -- just

Yeah, we have circulated memos or

information to the schools, and I think what it is
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1

is that it depends on the instructor.

If the

2

teacher feels he wants to get the kids in the pool,

3

they will, and it depends on the program that they

4

have.

5

are pretty active in that particular program, I

6

think over and beyond a lot of schools elsewhere,

7

but they are active.

8

likes the program and initiates and push the program

9

along.

I know at lao Elementary and lao School they

They have a P.E. teacher that

10

I think it's very important that if we should

11

work with the school, it's also considered as one of

12

their curriculum, the Learn to Swim Programs.

13

could go to them and talk to them about what is

14

there and what is available, but still it's up to

15

the DOE to come up with certain type of programs as

16

part of their curriculum to include Learn to Swim

17

Program.

18

Education and see, you know, where that can go.

19

Many of the instructors, they just go on their own

20

and they feel it is a good program, so that's why

21

it's more active in some schools as opposed to

22

others.

23

We

So we can work with the Department of

COUNCILMEMBER MOLINA:

As far as Upcountry schools,

24

nothing like

for example, Pukalani School near

25

the Pukalani Pool, I guess, and as far as Kalama
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Schools, anything -MR. MIYAZONO:

They haven't been that active.

I know

3

occasionally they do go to the pools, and I don't

4

know if it's learn to swim or just free play, you

5

jump in the water and swim and have a good time kind

6

of thing, whereas actually learn to swim.

7

have Learn to Swim Program it's very important that

8

you do a continuation on the program, you know,

9

because you can't just go to two sessions and

If you do

10

actually learn to swim.

11

there's more commitment from the standpoint of the

12

faculty members.

13

is an accepted curriculum activities in the school,

14

but we also have some free play, which, you know,

15

they just jump in the pool and have a great time

16

kind of thing.

17

COUNCILMEMBER MOLINA:

So in the Learn to Swim

So I think it's important that it

I can understand why certain

18

teachers would get involved, because it's the

19

logistics involved in getting a field trip going,

20

you know, getting the kids on buses, there's a cost

21

involved.

22

MR. MIYAZONO:

Yes.

23

COUNCILMEMBER MOLINA:

Would the County like -- or has the

24

County ever got involved with like maybe subsidizing

25

part of the trip on the bus for the kids?
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MR. MIYAZONO:

You know, we haven't really done that yet,

2

but we've also asked if the instructors want to be

3

certified.

4

free play that's involved, so we have our guards

5

also involved with the other users, the general

6

public.

7

watch their youths, then maybe only so many youths

8

can go in the pool at one time.

You know, a lot of times we do have also

So therefore, if there is only one guard to

We have asked them whether they want to be

9

10

certified.

We'll be more than happy to teach them

11

to get to that point, but it has been a difficult

12

task because -- this is from what I heard, is that

13

those instructors actually wants to get more pay.

14

They want to get certified.

15

more.

16

success in trying to get these instructors certified

17

is somewhat next to nil.

They want to get paid

And certainly that hasn't happened, so our

18

COUNCILMEMBER MOLINA:

19

CHAIR HOKAMA:

20

COUNCILMEMBER JOHNSON:

Okay.

Thank you.

Thank you.

Ms. Johnson.

I can only speak about Lahaina,

21

but I know that the YMCA has a real active Learn to

22

Swim Program over there, and they come in, use our

23

pool regularly.

24

really, for that particular function, most of the

25

kids will go through the Y and they just sign up for

So a lot of the Parks Department

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

269

BF 4/8/02

1

the lessons there.

That's why I don't think they've

2

put much emphasis on that because the YMCA, at least

3

in Lahaina, they're doing a really good program

4

there.
The other thing that I was going to ask

5

I know that they do -- did the pool

6

about.

7

covering, Floyd, of that

8

tent, you know, at the Aquatics Center in Lahaina,

9

and I just wondered because one of the moms had

I guess it was like the

10

asked me if they were going to plan any kind of a

11

permanent covering.

12

of the pool where at one time there might have been

13

some kind of permanent covering, and I didn't know

14

if that was included in the budget this year or you

15

were just going to leave that out and go with the

16

little tent area?

17

MR. MIYAZONO:

I guess there was another area

Well, I know there was interest from the

18

community to return back what was there before, you

19

know, from the wind, I guess it ruined the tent

20

there, and, you know, we could take a look at that

21

from the standpoint of more cover in the pool area.

22

We'll possibly take a look at whether we have

23

funding from the Countywide standpoint.

24

Countywide covers quite a lot of gamut, quite a lot

25

of projects too, so this is something we could take
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a look at and if possible -COUNCILMEMBER JOHNSON:

Okay.

How large is the area that

3

they have that's got that temporary cover over it

4

now?

Do you know about how many square feet?

5

MR. MIYAZONO:

I'm not really certain, no.

6

COUNCILMEMBER JOHNSON:

Because I know I had visited with

7

Stan Zitnik and we almost lost that money too.

It

8

almost got divided for all the other pools for toys,

9

you know, or something like that, but anyway, Peggy

10

Robertson did step in and salvage that, but -- so I

11

really would like to know, though, by the next pass

12

through if you could ask Mr. Zitnik possibly and

13

just have him give an update on whether or not

14

there's any interest at all in going forward with

15

that.

16

residents that not for this next fiscal year.

17

you.

If not, then I'll just advise the area

18

CHAIR HOKAMA:

Thank you.

19

COUNCILMEMBER ARAKAWA:

Mr. Carroll?

Thank

Mr. Arakawa.

In -- how you set up your

20

different pool

your Pool Guards and your

21

Lifeguards, or the Beach Guards at this point, in

22

the past the Pool Guards used to supplement when the

23

Lifeguards were not available.

24

policy or do you still have the same policy?

25

one takes preference or is there a preference now?

Have you changed the
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MR. MIYAZONO:

Yes, the policy's still the same.

The

2

preference of course would be from the standpoint of

3

the beaches.

4

can.

5

supplement the need for more Lifeguards in the

6

ocean.

7

accommodate that, we occasionally need to close some

8

pools down, especially during time of high surf.

9

certain time when there's high surf, there's a need

10

for more guards at a particular area or beaches, so

11

we would pull some of the Pool Guards, and they need

12

to be certified, first of all, from the pools.

13

Pool Guards are not certified to be WSOs, which is

14

Water Safety Officer.

15

three to four that actually could transfer, if

16

necessary, to the beaches.

17

ones we would depend on if there's a need.

18

Beaches, we can't close.

So we do supplement

Pools, we

if necessary,

So therefore, what we'll do is, in order to

COUNCILMEMBER ARAKAWA:

A

All

Probably we just have about

So those are the only

And may I ask what the frequency

19

has been to actually have to pull people out of the

20

pool to go to the beaches?

21

MR. MIYAZONO:

It's much better than before.

You know,

22

through the support of the expansion position, it's

23

much better.

24

frequently.

25

we have closed pool, but I would say not very

Prior to that we did close pools quite
Recently in the last four to six months
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frequent,

just in isolated occasions.

COUNCILMEMBER ARAKAWA:

So basically it's gotten a lot

better, then?

4

MR. MIYAZONO:

Yes, definitely.

5

COUNCILMEMBER ARAKAWA:

Okay.

And I'm just trying to

6

track this, because I know we had a problem with it

7

earlier, and with the new way you're redesigning all

8

the different ones, I was just wondering how that

9

was being affected.

10

MR. MIYAZONO:

11

COUNCILMEMBER KANE:

12

Mr. Chairman.

13

it functioning right now or are you folks -- what's

14

the status at that pool for Upcountry, the heater?

15

MR. MIYAZONO:

Okay.

Thank you.

Thank you.

Mr. Kane?

I remembered what it was,
The Upcountry heater for the pool, is

The heater is functioning.

I guess from

16

the standpoint of a heat pump, especially for a pool

17

of that size, a pool in that particular environment,

18

it's pretty cold up there, wasn't possibly the best

19

choice.

20

it was, but, you know, we look back and say, you

21

know, it certainly wasn't the best choice to have a

22

heat pump system for a pool of that size and with

23

that environment.

24

look into something else.

25

Year 2002 funding to design something that can be

It's kind of like, you know, at that time

We certainly are designing to
There is current Fiscal
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more effective than what it is currently.
COUNCILMEMBER KANE:

So you don't have anything to follow

up for construction in this fiscal year request?

4

MR. MIYAZONO:

At this point in time, no, we don't.

5

COUNCILMEMBER KANE:

And so you intend to eventually come

6

forward for a request to implement the design that

7

you folks come to?

8

MR. MIYAZONO:

Yes, we will.

9

COUNCILMEMBER KANE:

And that, I'm assuming, is going to

10

be either supplemental or next request next cycle,

11

'04.

12

MR. MIYAZONO:

Yes.

13

COUNCILMEMBER KANE:

And, Mr. Chairman, I apologize.

14

Jo Anne, I'm sorry, I didn't hear your issue

15

regarding the cover.

16

Mr. Chairman, the cover that they have now?

17

they did replace the cover, and I don't know if --

18

thought I heard you say that's temporary because

19

that's -- that cover is -- yeah, that's a permanent.

20

I mean, that's going to last a while.

21

down there last Saturday, so

22

the opposite side where all the bleachers are?

23

Mr. Chairman, just for clarification to understand.

24
25

COUNCILMEMBER JOHNSON:

Are you referring to,
Because
I

I was just

your request is for

Yeah, and -- to answer your

question, yeah, the request was -- I guess there was
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1

more of a permanent -- something that was -- was it

2

wooden, Floyd, wooden or had some other kind of

3

material on it that was maybe a little bit sturdy.

4

I have no idea, because they only tell me what they

5

want, but yeah, I believe it was over by the

6

bleacher area where they wanted some type of

7

covering, but they're happy with what they have now,

8

and it was either tenting or something that was put

9

up, that was my understanding, and they were happy

10

with that, but they just wanted to know if any

11

additional area was going to be covered.

12

COUNCILMEMBER KANE:

13

CHAIR HOKAMA:

Okay.

Thank you.
Okay.

Thank you.
Members, anything more in

14

Aquatics?

Seeing none, we're going to take a

15

five-minute recess, then hit Golf.

16

we'll hit the final section of the evening, CIP.

17

Okay.

Five minutes.

18

RECESS:

19

RECONVENE:

20

CHAIR HOKAMA:

It's -- and then

(Gavel) .

8: 13 p.m.
8:23 p.m.

(Gavel).

We shall reconvene the Budget and

21

Finance meeting of April 8th.

22

need a few more minutes to continue what you're

23

doing, please continue.

24

work.

25

For those of you that

I'm done, so I'm ready to

We are on Golf Course.

COUNCILMEMBER TAVARES:

I can eat and think at the same
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time.

2

CHAIR HOKAMA:

3

COUNCILMEMBER KANE:

4

CHAIR HOKAMA:

5

COUNCILMEMBER TAVARES:

No hands.

Okay.

Mr. Director
I have to tell you my no hands

story, Dain.

6

7

And so, since I seem to be the --

CHAIR HOKAMA:

Is our fee schedule regarding green fees

8

and other requirements sufficient to satisfy the

9

requirements of funding the Golf Program?

10

MR. MIYAZONO:

11
12

Yes, we're not requesting for any amendment

to fee schedule at this time.
CHAIR HOKAMA:

Okay.

What is your

okay.

Most of the

members are not a golfer.

13

14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

Even the ones that are.

Not that you don't -- not that you're not

16

golfers, it's that, you know, I know you have -- all

17

have varied interests.

18

interests, so explain to the Committee --

19

?:

20

CHAIR HOKAMA:

It is one of my primary

I'm a basketball fan.
-- as part of your program highlights for

21

the year, you mention the improvements at Waiehu.

22

Inform the Committee of what your Department is

23

doing.

24
25

MR. MIYAZONO:

Okay.

We did come in for request for

supplemental budget.

We did request for $80,000,
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1

which it was approved.

2

there's only one way we could improve the condition

3

of the golf course, and it was certainly an

4

initiative that the Department wanted to follow up

5

on.

6

better job on the maintenance program.

7

years it has been a flat budget, and somewhat felt

8

that just the normal bare essential maintenance will

9

not improve the course itself.

10

We somewhat felt that

We needed more ag supplies and we need to do a
For many

So therefore, with the $80,000, we were able

11

to purchase sand, fertilizer, herbicide, sod, and so

12

on and so forth.

13

relative to the maintenance.

14

course has improved.

15

be overnight.

16

it's certainly a learning process.

17

on the response from the general public, the course

18

has improved, but we certainly have a way to go.

19

So we have initiated the program
We feel that the golf

It -- definitely not going to

It's going to take a while.

For us

We have -- based

Probably about in the next year or so we hope

20

to have the golf course in possibly the best

21

condition that it ever has been in the last ten to

22

12 years or so.

23

we -- we tend to continue our maintenance program.

24

We have done the maintenance program.

25

like -- I think I talked about it, like the Turf

You know, that is our goal.

RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

And

It's somewhat

BF 4/8/02

277

1

Team Program, where we do our normal aeration, our

2

normal fertilizing and herbicide.

3

programs I mentioned is prime.

4

prime activities that has to be initiated on an

5

ongoing basis.

6

support to make it work.

7

Those particular

Those are the major

And we felt that we needed this

We also did work on the first tee -- or first

8

fairway,

I'm sorry, first fairway, and it was a

9

major task to do.

We possibly would have done it

10

differently if we went back to it, but certainly the

11

fairway should be ready to play on probably within

12

the next week or so, you know, and I know that the

13

golfers has heard some rumbling and they want to

14

play on the fairway.

15

within the next week or so.

16

So, again, it should be ready

So we did ask for support on the golf course.

17

We did request for an additional $177,000, and the

18

$177,000 would allow the Department to continue this

19

maintenance program.

20

it work.

21

know something about turf management, if for one or

22

two months you let the herbicide program go or you

23

let the fertilization program go, it goes right back

24

like five, six months from where you started.

25

very important when you do the maintenance program

We need to continue it to make

Something about the golf course, if you
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1

it's continued and continued on an ongoing basis.

2

You can't even miss one month.

3

why it's very important that our intent is to have

4

that golf course ready.

So that's the reason

5

Our golf course is to -- our intent is to

6

have the golf course in much better condition so

7

that we could request or ask the people -- and I

8

think it would be acceptable.

9

we would raise the fees, and I think there's a need

We wouldn't ask, but

10

to take a look at raising the fees, but how the golf

11

course was several years ago, I would -- you know,

12

we did it, but they did say that if the golf course

13

is in much better condition, we'll be more than

14

happy to do it, and I said you better remember what

15

you're saying here because we intend to fix the golf

16

course and when we do, we'll certainly be back, take

17

a look at increasing the fees, and I --

18
19

CHAIR HOKAMA:

So you're improving everything, fairways,

greens, tees --

20

MR. MIYAZONO:

Yes.

21

CHAIR HOKAMA:

-- hazards?

22

MR. MIYAZONO:

Yes, we are.

Yes we are.

We're

23

concentrating right now on the greens.

24

has somewhat fell back somewhat, so we're

25

concentrating on the greens.

We have been working
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on the fairways.

2

condition, as well as the tees.

3

some additional tees in the area, and we intend to

4

continue that program.

5

there.

6

The fairways is in much better
We have started

So it's -- it's getting

It's getting there.

CHAIR HOKAMA:

Okay.

You have no major requests for

7

General Fund supplement to do certain big-sized

8

projects for the course?

9
10

11

MR. MIYAZONO:

Yes, we do.

During the CIP we do have some

requests.
CHAIR HOKAMA:

Okay.

When we get to CIP, we'll hit that,

12

then.

13

responding to these improved standards that you

14

expect for Waiehu?

15

facility improved or are they excited to be part of

16

an improvement program or are they a detriment to

17

what we're trying to accomplish?

18

MR. MIYAZONO:

How would you say your work force is

Okay.

Are they resistant to having the

That's a good question because

19

you're aware about our golf courses as well as

20

employees that we have.

21

building concept at the golf course.

22

the standpoint of their morale, when we first

23

started out it was at all time low, and I think we

24

have broke ground there.

25

changed, and of course not all of them, but we're

We have started a team
Certainly from

I think their attitude has
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1

trying to get the mass to be part of the solution,

2

rather than the problem.

They are excited.

We have given them the ability to -- well, we

3

4

purchased equipment.

We are looking at picking up

5

or considering leasing some equipment, equipment

6

that they didn't have.

7

mowers that were operating, but we were going

8

to really aggressively take a look at upgrading

9

their equipment as well.

They only had one or two

So they are all excited.

10

Well, not all, maybe the majority are excited, but I

11

think we need to push forward.

12

I have assigned, as one of his tasked

13

responsibilities, many of his responsibilities, my

14

Deputy, Glenn Correa, to make certain that follow up

15

occasionally is made with the program, with the

16

staff.

17

accepted it.

18

moving forward on that.

19
20

21

CHAIR HOKAMA:

And to answer your question, yes, they have
The majority of them has, so we are

Okay.

Because if any program can be

privatized, this is the program.
MR. MIYAZONO:

Yes.

In fact,

I went there to speak to

22

them about it, and I did give them an opportunity to

23

speak their piece, but I did say that we are given

24

the opportunity here with this additional funds.

25

are given the chance to prove what the employees can
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1

do, and if we are given that chance, we are given

2

the resources, we're given the equipment, the money,

3

and the golf course is not improved to a certain

4

level, then you must accept whatever's coming with

5

that, and that's privatization.

6

the standpoint of the message getting down to them,

7

it's very clear to them.

8
9

CHAIR HOKAMA:

Okay.

So definitely from

You gonna need to help us, though,

Mr. Director, that as things get improved, I have no

10

problem putting in General Fund support because I

11

consider it an investment that we will recapture

12

down the road.

13

like this can always pay for itself, always pay for

14

itself and run well.

15

Your Deputy has a very big challenge, and I really

16

hope you success in this area.

17

18

I think a program

a good program

So you have a big challenge.

We'll go to our female golfer, Ms. Tavares.
COUNCILMEMBER TAVARES:

Thank you.

My first sport of

19

recreation is bowling these days, and my bowling

20

average is almost equal to my golf average, which is

21

very sad.

22

wanted to ask you because it's an increase in your

23

request over this year, are you realizing more

24

revenues for your operating?

25

$230,600 more than your current appropriation, you

My handicap's about the same, though.

You know, it's
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1

know, for 1.5 -- 1.5 million.

2

that this is all going to come from revenues?

3

Because you just made a statement earlier --

4

MR. MIYAZONO:

5

COUNCILMEMBER TAVARES:

Are you anticipating

Yes, well --- that the General Fund was going

to be in CIP.

6

7

MR. MIYAZONO:

8

?:

9

MS. YOSHIMURA:

Yeah, well --

(Inaudible) .
When Wes comes tomorrow and talks about

10

the revenues, he will talk about the golf course

11

revenue.

12

COUNCILMEMBER TAVARES:

13

MS. YOSHIMURA:

Okay.

Because it's a true enterprise fund, it

14

has a depreciation.

15

could -- for the equipment, we could take out from

16

that -- that depreciated amount.

17

to explain it to you a whole lot better than I can,

18

and he'll be doing that tomorrow, but on the CIP,

19

they do have, I think, $530,000 worth of CIP

20

projects, which is Bond Fund.

21

CHAIR HOKAMA:

Okay.

Like an account where we

So he'll be able

When Mr. Lo comes on the rev

22

picture, he's going to present this as a P and L

23

kind of statement?

24
25

MS. YOSHIMURA:

Yeah, it is in the CAFR, so I'll talk to

him tomorrow morning to bring the copy of it.
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1

CHAIR HOKAMA:

Okay.

2

COUNCILMEMBER TAVARES:

3

CHAIR HOKAMA:

4

COUNCILMEMBER TAVARES:

Okay.

That -- my next --

Ms. Tavares.
-- related to that, in the

5

beginning of the budget, page 2-11 on the revenue

6

side or the carry-over savings, where it lists the

7

carry-over savings, it lists like, you know, the

8

Golf Fund is -- carry-over savings seems to be

9

increasing over the years, like I think it's

10

500,000.

11

MS. YOSHIMURA:

12
13
14

Yes, that would be due to that

depreciation fund, so
COUNCILMEMBER TAVARES:

Due to the way they're doing the

accounting?

15

MS. YOSHIMURA:

Yeah.

16

COUNCILMEMBER TAVARES:

Well, you know, for me, I don't

17

really care which way they do the accounting thing.

18

What's important to me is that we keep track of what

19

General Fund infusion is going to this Golf Fund,

20

because we've been saying for years that we're not

21

going to raise the golf rates until the golf course

22

is at a certain condition, and then after, you know,

23

each improvement I think we've raised it only once

24

since we've done over $10 million worth of

25

improvements over the last ten years at that golf
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course.
And at some point, you know, I think the

2

3

golfers will have to agree that the fees are needed

4

in order to do the improvements and not just keep

5

saying that we'll get it up to par and then we'll

6

make the fee, you know, increases.

7

you know, you can't even go to a movie for less than

8

what it costs to spend four hours on the golf

9

course.

So it's

Because I think,

you know, I think we've got to

10

say that

I think the reality may be -- and I'm

11

glad Floyd pointed it out -- that we may look to

12

privatizing the entire golf course as the way to get

13

us out of this situation of always having to put

14

money into what should be a self-sufficient

15

activity.

16

from Mr. Lo.

So I'll wait till tomorrow when we hear

17

CHAIR HOKAMA:

Mr. Lo, yes.

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20

COUNCILMEMBER NISHIKI:

21

just said.

22

money into irrigation systems, equipment, and I've

23

heard the fact that, you know, we're going to raise

24

it when it comes up to par, but it's never going to

25

come up to par to where we can raise it.

Okay.

Thank you.
Thank you.

Mr. Nishiki.

Yeah, I just ditto what Charmaine

You know, I've seen us put a lot of
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1

this year Floyd is not proposing any, you know,

2

raising of fees, so ...

3

CHAIR HOKAMA:

4

MS. YOSHIMURA:

Okay.

Yes, Budget Director.

One comment.

There's no supplemental

5

transfer from the General Fund this year for the

6

Golf Fund.

7

COUNCILMEMBER TAVARES:

8

MS. YOSHIMURA:

9

CHAIR HOKAMA:

10

There isn't.
Okay.

Thank you for that.

I think the

Members are pleased to hear that comment.

11

MS. YOSHIMURA:

12

CHAIR HOKAMA:

13

Oh, there isn't?

I think for the last couple years.
I do know Ms. Tavares helped last Council

move towards this fiscal area, so ...

14

COUNCILMEMBER TAVARES:

15

CHAIR HOKAMA:

16

COUNCILMEMBER MOLINA:

Yeah, supplemental

Yeah, thank you.

Mr. Molina.

Yeah, thank you, Mr. Chair.

17

tee off with this question for Mr. Miyazono.

18

sorry, it's getting late.

19

CHAIR HOKAMA:

20

COUNCILMEMBER MOLINA:

Let me
I'm

Fore.
What -- Mr. Miyazono, what

21

standards are you going by to get this golf course

22

up to a level that is considered -- you know, is

23

this in comparison to other municipal golf courses

24

across the State or -- I mean, is this what the --

25

the type of standard you're shooting for for our
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golf course?
MR. MIYAZONO:

Well, actually, from the standpoint of

3

standards, aside from only one municipal golf

4

course, the rest of the golf course we have are all

5

private golf courses here.

6

that are in the resort areas, and those standards

7

are pretty high.

8

that, but that's pretty idealistic.

9

Of course we have those

I don't know if we'll ever reach

What we're looking at is -- in fact,

I

10

discussed it with my Deputy Director -- is I asked

11

him the question how long would it take to get the

12

golf course to the condition that the golf course

13

was at its best state, and he had mentioned -- you

14

know, he golfs, and he said maybe about ten years

15

ago it was probably at its best state or best

16

condition, and, you know, that's where we're --

17

that's our goal, you know, but that's not our

18

long-term goal.

19

goal, and from there we intend to have the golf

20

course continue to be in better condition.

21

Basically it is our short-term

So right now, as a short-term goal, we're

22

taking a look at what it was ten years ago, and from

23

there we'll try to improve it as it goes on.

24

certainly from the standpoint of standards, I'm not

25

very aware about other municipal golf course from
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1

the standpoint of standards or what standards we

2

need to follow, but certainly from the standpoint of

3

the conditions on it, I want to do the most we can

4

with the resources that we have.

5

COUNCILMEMBER MOLINA:

Okay.

Thank you.

I realize the

6

odds of it getting to be like how it was ten years

7

ago would be like getting a hole in one, but I wish

8

you luck, Floyd.

9
10

CHAIR HOKAMA:

Thank you.

COUNCILMEMBER TAVARES:

11

strike.

12

CHAIR HOKAMA:

Thank you.

Not that bad.

More like getting a

And again, you know, Mr. Miyazono can check

13

with the United States Public Links Standards, which

14

is a national standard, and at which time our sister

15

county Kauai public course was in the top 100 in the

16

United States regularly and it also hosted the

17

United States Public Links Championships.

18

how well Kauai was maintaining their course.

19
20

Okay.

That's

Ms. Johnson.

COUNCILMEMBER JOHNSON:

Yes, Floyd, I know we haven't been

21

out there in a little bit.

I haven't been out there

22

in a little bit.

23

and I'm trying to relate some of the information

24

from last year's budget to this.

25

course maintenance building.

We had some expenses last year,

You had the golf

That was 150,000.
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1

irrigation pump replacement, 100,000.

We had, I

2

think, some new nets.

3

installed computer system.

4

pump, but that may have been from the previous

5

fiscal year, and I just wondered how all of those

6

things were working in relationship to affecting the

7

rounds of golf.

8

to any of the problems, you know, in terms of not

9

enough play or did it help play?

We, I believe, had a newly
There was a new gas

Was any of that stuff contributing

Did any of those

10

expenditures help improve the morale of the staff,

11

and are there any other of those things that didn't

12

get done that should have gotten done?

13

MR. MIYAZONO:

Well, we are requesting for supplemental on

14

the -- in this 2003 budget from the standpoint of

15

the irrigation system.

16

other projects, we had the netting project and that

17

has been completed.

18

which we had it repaired, and I forgot what the

19

other one, but anyway, from the standpoint of

20

affecting the play, I believe it had no effect on

21

the play itself.

22

think there's a need for -- although we're using not

23

the Golf Course Fund revenues, but certainly there's

24

a need to upgrade the golf course.

25

a while since the golf course was last upgraded.

From the standpoint of the

We also have the pump system in

So -- but as for the project, I

It's been quite
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COUNCILMEMBER JOHNSON:

The other one was the golf course

maintenance building.
MR. MIYAZONO:

Oh, yes, yes.

Okay.

We do have funding

4

for that.

5

now, so we are working with an architect designer

6

that's currently

7

COUNCILMEMBER JOHNSON:

8

9

Current -- in the current budget right

Okay.

So that one hasn't moved

yet?
MR. MIYAZONO:

From the standpoint of getting a contract,

10

we do have a contractor right now, an architect

11

designer, so we are in the process of a contract

12

executing a contract with them and we will move

13

forward on this.

14

COUNCILMEMBER JOHNSON:

Okay.

And the 150,000 that was in

15

the current budget is sufficient to move forward

16

with that?

17

MR. MIYAZONO:

Yes, it is.

18

COUNCILMEMBER JOHNSON:

Okay.

Other thing.

I was just

19

looking at some of the figures for your actuals

20

on -- and I can tell that you're -- you know, the

21

lawn should be improving.

22

looking at gallons of herbicide/pesticide used.

23

was 252, and in this 2001 actual it was 683, and

24

then you're coming way down with your estimate in

25

well, I guess in the current year fiscal year that

In Fiscal Year 2000 I'm
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1

you're projecting.

And also pounds of

2

herbicide/pesticide, 2000 was actual 174, and then

3

you're looking at actuals 238 in 2001, with that

4

kind of going down also.
Do you know if we're going to be at those

5
6

lower levels or are we going to, you know, keep up

7

as high as we are I guess in 2001?

8

like -- well, it's quite a bit more, and I know that

9

you need to do that, and maybe that's why the golf

Because that's

10

course wasn't in such good shape, but, you know, I'm

11

just curious because I know that the toxicity of

12

those things -- and with you being so close to the

13

ocean or the golf course being right on the ocean

14

there, I'm just wondering if any of those things are

15

having any kind of an impact on the water quality,

16

and if this trend is going to continue, are we still

17

going to need to apply that level of pesticide and

18

herbicide?

19

MR. MIYAZONO:

From the standpoint of we normally don't

20

use that much pesticide, only on an as-needed basis

21

when it occurs.

22

those are programs that we have initiated on an

23

ongoing basis.

24

continue that trend from the standpoint of upgrading

25

the condition of the golf course.

From the standpoint of herbicide,

We feel that there's a need to

Concerning your
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1

question relative to the effect on the ocean itself,

2

I really don't have any scientific evidence on that.

3

Maybe there is an effect, but I'm not really certain

4

on that, but from the standpoint of the herbicide

5

program, as I mentioned earlier, herbicide and

6

fertilization is two prime ingredients certainly to

7

upgrade the maintenance of the golf course itself.

8
9

COUNCILMEMBER JOHNSON:

Okay.

I just -- you know, I'm

curious because I just want to make sure that, you

10

know, whatever we're doing isn't posing other

11

problems, particularly to the people that work

12

there.

13

the OSHA standards, but when you're dealing with

14

that volume -- just that sheer volume, we've got,

15

you know, let's say 683 gallons of

16

herbicide/pesticide, you know, and 238 pounds.

17

know, that's like not quite -- well, it's more than

18

double of what you had in 2000.

19

make sure, though, that we don't create any kind of

20

liability or any situation where because it's such a

21

dramatic increase that with all the rain we've had

22

this year that, you know, it's running off into the

23

ocean or its exposing any of the workers to any kind

24

of toxic levels.

25

MR. MIYAZONO:

You know, I'm sure you're complying with all

You

So I just want to

From the safety of -- from the standpoint
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1

of the safety of the workers, we do make certain

2

that they are fitted with, you know, the required

3

OSHA safety devices.

4

workers we're -- please be assured that we do have

5

the proper equipment for their safety.

6

COUNCILMEMBER JOHNSON:

So from the standpoint of the

Okay.

And then when it's

7

applied -- because I know depending on which way --

8

you know, usually the wind, you know, because it's

9

so strong in that area, carries a lot of things

10

quite a distance.

11

chemicals?

12
13

14

MR. MIYAZONO:

So when do you usually apply the

It's not during play, right?

No, no.

We do it at the very early

morning.
COUNCILMEMBER JOHNSON:

Okay.

Just -- I just wanted to

15

make sure that there was no exposure on the part of

16

the public to the chemicals either.

17

MR. MIYAZONO:

No.

18

COUNCILMEMBER JOHNSON:

And none of the staff either

19

inside, you know, the little -- little snack bar,

20

you know, they're not milling around outside or

21

anything?

22
23

MR. MIYAZONO:

No.

Many of the herbicide they use is more

granules rather than liquid spray.

24

COUNCILMEMBER JOHNSON:

25

MR. MIYAZONO:

Okay.

It's more granule type.
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1

COUNCILMEMBER JOHNSON:

2

CHAIR HOKAMA:

3

COUNCILMEMBER ARAKAWA:

Okay.

Thank you.

Thank you very much, Floyd.

Mr. Carroll?

Mr. Arakawa.

Floyd, in looking at all the

4

projects, and last year we actually did that walk

5

through the golf course hole by hole, and there were

6

quite a few projects that we came up with.

7

that the screening part was complete.

8

include the driving range screening or are you

9

talking just about the second -- between the -- I

10

Does that

guess the third tee box?

11

MR. MIYAZONO:

12

COUNCILMEMBER ARAKAWA:

13

screening?

14

You said

MR. MIYAZONO:

The third tee box has been completed.
What about the driving range

Yeah, I need to double check on that.

I'm

15

not certain, but I know we did complete the other

16

smaller ones, but on the driving range I know there

17

was concern relative to actually the structure of

18

the poles itself, so I need to follow up on that.

19

COUNCILMEMBER ARAKAWA:

Okay.

Because -- yeah, I just

20

heard that screening was complete.

21

I played it last, the driving range was not

22

complete.

23

MR. MIYAZONO:

24

COUNCILMEMBER ARAKAWA:

25

I know that when

Okay.
Okay.

The small one at the third

tee was but the driving range wasn't.
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1

those -- all those projects that we were discussing,

2

there's also areas -- well, you have the list.

3

the list of things that were presented to you, what

4

percentage of those items were actually completed?

5

There are areas where the ground was breaking off

6

and the cart path was about to drop off.

7

areas where the diesel tank needed to be replaced,

8

or the fuel tank needed to be replaced.

9

fuel tank that was there.

10

11

Of

There were

We had the

What percentage of all

those projects were -MR. MIYAZONO:

Well, I need to take a look at what the --

12

based on the list.

13

things --

14

COUNCILMEMBER ARAKAWA:

15

MR. MIYAZONO:

I know you had quite a lot of

We went hole by hole.

-- that needed to be done, probably about

16

25 or so, 20, 25.

From the standpoint of the fuel

17

tanks, we have followed up on that.

18

From the standpoint of the cart path, cart path

19

number 15 I think, and I'm -- and we actually saw

20

that, we are planning -- it has been redirected.

21

The cart path has certainly been redirected.

22

has -- we have roped off that area.

23

planning to make it more on a permanent state, if we

24

do have funding for this particular CIP initiative,

25

and which is part of the cart paths.

It is complete.

We

But we are

So we have a
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1

temporary cart area -- or cart path area that

2

currently does not affect that erosioned area,

3

number 15.

4

COUNCILMEMBER ARAKAWA:

It was just eroding so bad we were

5

afraid that somebody was going to drive their cart

6

right off the edge and it would crumble, but the

7

major project that we had discussed and that were

8

the really major one was the relocation of the

9

general -- the maintenance building, and we were

10

trying to determine -- you were trying to determine

11

where you were going to put that maintenance

12

building.

13

actually locate the maintenance building that you

14

have in this budget?

15

MR. MIYAZONO:

Has that been set, where you're going to

We were planning -- and I need to double

16

check on that, but we were planning to take a look

17

at couple options, and one of the option, of course,

18

is to leave it the way -- the location where it is

19

currently.

20

the design part of it, but I could follow up on

21

that, but we are certainly taking a look at -- I

22

think there were two -- two options that they were

23

looking at.

24

locate it where it currently is.

25

So I really don't know where that is on

You know, one of the option is to

COUNCILMEMBER ARAKAWA:

Okay.

If you could get back to us
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1

where you're actually going to locate it, and it

2

makes a big difference as far as, I believe, what

3

your costs are going to be of where you locate it.

4

So that's my concern when we're looking at the

5

budget.

6

The other major project was the actual golf

7

clubhouse and storage area.

It's an old building.

8

There's a lot of leaks in the roof.

9

of concerns with the actual building itself.

There are a lot

10

are you budgeting to repair or replace the

11

clubhouse?

12

MR. MIYAZONO:

How

It is in the CIP request 2003 to replace

13

the roof.

14

frequently, many times, but without actually totally

15

taking down the roof and putting on something new, I

16

think that's the only options we have.

17

roof and it is pitch and gravel, so the more we go

18

up there and try to fix it, maybe without we knowing

19

about it, we're creating new holes up there.

20

certainly wouldn't want to try to fix it up more,

21

because every time we go up there and try to fix it

22

it somewhat gets worse and worse.

23

planning the CIP request to have the roofs replaced.

24
25

We have made attempt to patch the roof

COUNCILMEMBER ARAKAWA:

It is a flat

So we

So we are

Mr. Chairman, the reason I ask

this is we're looking at the self-sufficiency of the
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1

Golf Course Fund.

2

major CIP projects and the costs that are associated

3

with it, and I believe the maintenance area and the

4

actual golf course clubhouse are the two biggest CIP

5

type costs that are associated with this, so I'm

6

trying to figure out how they're going to blend it

7

in with the funding that we actually have off of the

8

golf course.

9
10

CHAIR HOKAMA:

We need to be looking at the

Thank you.

Mr. Kane?

Okay.

I think, Mr. Director, that Mr. Arakawa hit

11

it on the point.

12

Council of -- I would hope we would help

13

would ask for resources to help develop a long-range

14

plan, because eventually we're going to need to do

15

some relocating of facilities.

16

you want to move the clubhouse in relation to

17

control of play toward the old St. Louis side

18

clubhouse side of the golf course, but maybe

19

something in the long term can help you with flow,

20

play flow better, your maintenance operation as well

21

as the availability of the two concessions, pro shop

22

and restaurant, to maybe have better facilities to

23

have better revenue generation for us.

24

could take a look at that, please.

25

As soon as you're able to inform
you

I don't know whether

So if you

Other than that, we have a highly competitive
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1

golf market on the island.

We're the only public

2

course out of I think, what, 19 courses on the

3

island, so we have standards and we are competing

4

against players who are looking for the best bargain

5

in town.

6

because I was asked by an ERS Trustee if the County

7

of Maui would -- would

8

would, Mr. Miyazono -- consider us taking over

9

Kaanapali if their trustees should go in and take

And as well as - - I throw this out to you

and again, it's a big

10

over the golf course, and my response is we would be

11

interested in considering it, provided we maintain

12

and run a resort course, because that can make money

13

for us, but not a municipal course and not at

14

municipal rates.

15

course at resort fees,
Okay.

16
17

But running Kaanapali as a resort
I think we can make money.

Ms. Tavares, anything more under Golf?

COUNCILMEMBER TAVARES:

Yes.

I wanted to ask Mr. Miyazono

18

if we're still using the USGA greens report and

19

analysis on an annual basis or was that

20

discontinued?

21
22

MR. MIYAZONO:

As far as I know, they're still coming here

on an annual basis.

23

COUNCILMEMBER TAVARES:

24

MR. MIYAZONO:

25

Okay.

So, yeah, we're still utilizing their

services.

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 4/8/02

1

299

COUNCILMEMBER TAVARES:

2

report?

3

MR. MIYAZONO:

4

COUNCILMEMBER TAVARES:

Could we get a copy of the last

Okay.
The greens report, or the greens

5

section of the USGA does the analysis.

6

you -- Ilm sure you must be using that as part of

7

your guidelines, too, for what youlre doing on the

8

golf course, because they have very -- invaluable

9

information comes from those reports.

10

CHAIR HOKAMA:

11

COUNCILMEMBER NISHIKI:

And do

Thank you.

Mr. Nishiki?
Floyd, do you attribute the

12

downfall of this golf course because of the attitude

13

of workers?

14

money in, people just don't give a damn?

That's why welve been dumping a lot of

15

MR. MIYAZONO:

The downfall of the golf course?

16

COUNCILMEMBER NISHIKI:

Yeah, because you seem to have

17

prefaced your statement and said in strong words to

18

the workers, if you guys don't shape up, then youlre

19

gone.

20

MR. MIYAZONO:

Well, I do believe that it has some effect

21

from the standpoint of a condition of the golf

22

course and our employees.

23
24
25

COUNCILMEMBER NISHIKI:

Itls somewhat related.

We in no way have less the amount

of workers than a golf course of its size, do we?
MR. MIYAZONO:

We do have -- for information, we do have
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20 employees there.

That includes our golf course

2

superintendent, a supervisor, and the rest of the

3

workers.

4

they're held accountable for their task at hand,

5

their responsibilities, to follow schedules.

We certainly need to make certain that

We are working on maintenance schedules to

6
7

make certain that the employees know what their

8

schedule is for the week, for the month.

9

longer can be, okay, what I going do today, what I

It no

10

going do tomorrow.

Schedule has to be set and they

11

need to know what their task are on an ongoing

12

basis.

13

as well.

14

and we need to get expectations.

15

schedule, these are the expectations that we expect

16

after a certain duration.

So certainly we are working with scheduling
I think schedules are so very important,
As we follow this

17

So we need to put that on them and challenge

18

them to meet those expectations, but certainly they

19

are starting to work, and again, you know, it is a

20

task, ongoing thing that we need to follow up

21

consistently on to make certain that we show them

22

that we care, to give them a pat on their back and

23

say, hey, good job bruddah, but it's very important

24

to do that and we need to monitor that very closely.

25

You know, we need to have the workers do what
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1

they have to do in order to make the golf course

2

what it should be, and all of this is basically team

3

building.

4

be at the golf course, it can be anywhere, but it

5

pertains to not only the golf course but everywhere

6

else, where they feel that they're important and

7

whatever they do is valuable, and we need to remind

8

our workers that they're just as good as everyone

9

else.

10

That's what it is, team building.

COUNCILMEMBER NISHIKI:

It can

We don't have weak management

11

there, do we?

12

who has really no control over this group of people?

13

I mean, to me it starts from the top up, and so has

14

there been a problem with the top man being weak?

15
16

17
18
19

MR. MIYAZONO:

Be it the golf course superintendent

It's -- it's been concerned.

It is a

concern, and we are certainly addressing that.
COUNCILMEMBER NISHIKI:

So the key man now is Mr. Correa?

That's who you put in charge?
MR. MIYAZONO:

Well, I think, yes, he is what I'll

20

consider as key, but yet it's not his job.

21

just following up to make certain certain

22

initiatives are followed.

23

there every day or every other day to monitor that

24

area occasionally.

25

issue is very important, accountability for any

I don't expect him to be

I still think accountability
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1

employees, whether they're supervisors, park

2

caretakers, and that's what we need to do based on

3

accountability.

4

these kind of team building kind of concept and

5

ideas and we talk about teamwork and how we gonna

6

make things work.

7

the ingredients to make it work.

8
9

You know, we going through all of

COUNCILMEMBER NISHIKI:

Accountability certainly one of

What's the ratio in a -- as Riki

described and you described also, a resort type of

10

golf course compared to our golf course?

11

workers does a resort type of golf course have

12

compared to our golf course?

13

how much does Kapalua have or Kaanapali?

14

MR. MIYAZONO:

15

COUNCILMEMBER NISHIKI:

16

CHAIR HOKAMA:

17

COUNCILMEMBER NISHIKI:

18

CHAIR HOKAMA:

19

20

How many

You said we've got 20,

I'm not really certain on the numbers.
Can I get those figures?

We can ask those courses.

Okay.

Thank you.
Thank you.

Mr. Molina?

Ms. Johnson?
COUNCILMEMBER JOHNSON:

Floyd, have you implemented that

21

computerized reservation system, and if you have,

22

how is it working?

23

MR. MIYAZONO:

Yes, we are working very closely with MIS.

24

Actually, MIS has taken the lead on this.

25

our staff involved as well.

We get

We haven't initiated
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the program yet.

Still in the planning stage.

We

2

plan to execute a contract with the RecWare

3

contractor for the software as well as the hardware.

4

So we're hoping that we could initiate this program

5

starting in June, and of course before we actually

6

initiate it, it's very important that we have the

7

proper training as well.

8

clerks it's something going into a totally new

9

environment.

For many of our permit

So we are planning to do training

10

for -- hopefully for about several weeks or so, and

11

like I mentioned, maybe initiate the program

12

starting June sometime.

13

COUNCILMEMBER JOHNSON:

And then you should be able to use

14

that card sweep where they just run their little

15

magnetized card through if they're a regular golfer?

16

Is that the system they're going to use?

17

MR. MIYAZONO:

Okay.

I'm sorry.

I was making reference

18

to our Parks permit.

I'm sorry.

From the

19

standpoint of the golf course, it's currently

20

operating right now, from the standpoint of the

21

computerized system.

22

initiated now for the last three months or so, so

23

it's working pretty well.

24

accustomed to it.

25

while to get accustomed to it as well.

It has -- it has been

It took us a while to get

It took the general public a
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something that whatever is new, they would rather

2

have what was there before, but I think now the

3

general public is getting used to that too, so I'm

4

receiving less complaints from the public.

5

it's -- it's working out.

6

there, but it's okay in the long run.

7

COUNCILMEMBER JOHNSON:

So

We do have bugs here and

But that does help you to do the

8

tracking, you know, particularly of the number of

9

rounds played

10

MR. MIYAZONO:

11

COUNCILMEMBER JOHNSON:

12

13

Yes.
-- and who was in there and, you

know, how long they're playing for?
MR. MIYAZONO:

Sure.

And you know what really helps too

14

is that their name and, you know, if they're

15

residents you just -- with the card and they're

16

residents and all of the information comes out and

17

it's so much easier now.

18

say, hey, I'm a local.

I play here every time.

19

but where's your card?

You know lone local.

20

stay here every time.

21

before, right, local style, hey, come on, you know

22

me, but now we have a system that is more formalized

23

from the standpoint of making certain that they are

24

locals or nonlocals.

25

not only the public standpoint but for our employees

In the past they would

I

You know, that's how it was

So it works easier for both,
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as well.
COUNCILMEMBER JOHNSON:

Yeah, and then -- then you think

3

that's resulted in a little bit revenue -- or a

4

little bit better revenue generation as a result of

5

the implementation of that, because then you don't

6

have to argue with them?

7

MR. MIYAZONO:

Yes.

Well, I know that there have been

8

question about the somewhat decrease in play during

9

certain months.

It could be because of the 9/11

10

incident.

11

because of the rainy season this year.

12

as they mentioned, maybe because of our greens not

13

being -- our fairway, number one, is not playable

14

right now.

15

It could be there were several rain outs
It could be,

So there's several things that they -- could

16

have been accounted, but the decrease in play is

17

very minimal.

18

there is any decrease in play, anyone incident,

19

because it's combination of rain out and, you know,

20

occurrences that did happen, but generally I think

21

with that -- considering that, the play has

22

somewhat -- been somewhat consistent.

23

It's really hard to pinpoint why

COUNCILMEMBER JOHNSON:

But I guess what I'm saying -- and

24

I take -- I know that those things are going to have

25

an impact, but what I'm really looking at is if
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1

you've implemented the system and if it's working

2

effectively, you should be able, then, to not have

3

to get in situation -- let's assume that you have

4

the same number of people that were playing, you

5

should, if it's working properly, be able to get

6

those additional revenues now from people that are

7

not local that were arguing before.

8

MR. MIYAZONO:

Sure.

9

COUNCILMEMBER JOHNSON:

10

MR. MIYAZONO:

11

COUNCILMEMBER JOHNSON:

Is that correct?

Yes, that's correct.
Okay.

That's what I want to make

12

sure of, because when things do get up to par, then

13

I am hoping that that does make a difference.

14
15

CHAIR HOKAMA:

Thank you.

Mr. Carroll?

Mr. Arakawa?

Mr. Kane?

16
17

DEPARTMENT OF PARKS AND RECREATION

18

CAPITAL IMPROVEMENT PROJECTS <CIP)

19
20

CHAIR HOKAMA:

Okay, Members, we're going to wrap up Golf

21

Course -- Golf Program and move straight into CIP.

22

Okay.

23

for 2003, Keanae Park Rest Room and Ballfield

24

Improvements, 150,000 cash.

25

Hana District, we have one item under request

Mr. Carroll, questions on page 20-1 of the
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program budget?

2

COUNCILMEMBER CARROLL:

3

COUNCILMEMBER KANE:

4

COUNCILMEMBER JOHNSON:

5

CHAIR HOKAMA:

6

COUNCILMEMBER CARROLL:

7

Yes.

Where are we at?

19-5, program.
19-5.

19-5?
I know over there.

I'm asking

Floyd.

8

COUNCILMEMBER KANE:

9

CHAIR HOKAMA:

He's there already.

Okay.

Yeah, Members if you're looking at

10

the six year, it's on 19-5, and if you're going by

11

district -- the district break-out, it's 20-1.

12

COUNCILMEMBER CARROLL:

13

CHAIR HOKAMA:

Okay.

14

MR. MIYAZONO:

Oh, you asked me a question?

15

CHAIR HOKAMA:

Okay.

Mr. Director, Mr. Carroll's

Did he ask where is it?

16

Thank you.

question.

17

MR. MIYAZONO:

Okay.

18

CHAIR HOKAMA:

Yeah, what's the status.

19

MR. MIYAZONO:

Or what's the status of it?

20

CHAIR HOKAMA:

That's correct.

21

MR. MIYAZONO:

Okay.

I just wanted to clarify that

22

questioning.

Yes, we do have current funding, and

23

that was basically for both design and construction.

24

We do have a contract with an architect at this

25

point in time, and based on the estimate that was
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1

provided to us based on the development of expansion

2

of the rest room, scorekeeper's booth, dugouts, and

3

a small pavilion, there is a request in for $150,000

4

to complete the total scope as described, but we do

5

have an architect on board on this particular

6

project.

7

COUNCILMEMBER CARROLL:

It's -- we were hoping to get that

8

Kaumahina Park one on line with the State, but

9

they've messed it up so bad that I don't know.

10

will be at least a year before they get that in.

11

I hope we can get ours a lot faster than them.

12

MR. MIYAZONO:

13

COUNCILMEMBER CARROLL:

14
15
16

17
18

It
So

It definitely will be faster than theirs.
Other than that, that makes me

happy.
CHAIR HOKAMA:

Okay.

Thank you very much.

Okay.

Mr. Arakawa, Hana, anything?
COUNCILMEMBER ARAKAWA:

Yeah, question on that Keanae

Park.

19

CHAIR HOKAMA:

Okay.

20

COUNCILMEMBER ARAKAWA:

When -- if -- and I'm trying to

21

remember back when we -- when we originally put this

22

in there.

23

improvement because there -- we were worried about

24

the wave action on one side, and then we were going

25

to try and put in the -- some kind of a park

There was supposed to be some roadway
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facility there, rest room facility.
MR. MIYAZONO:

Yes, we were going to expand the existing

3

rest room there.

4

COUNCILMEMBER ARAKAWA:

So in the ballpark when we do all

5

the improvements in that area, the original scope

6

and I got to go back and look at this, but the

7

original scope where we had to worry about the waves

8

coming over, all of that has been taken care of?

9
10

MR. MIYAZONO:

I failed to mention also as part of the

description there is a roadway realignment

11

COUNCILMEMBER ARAKAWA:

12

MR. MIYAZONO:

13

COUNCILMEMBER ARAKAWA:

14

with that.

Okay.

So the --

-- as part of this task.

15

MR. MIYAZONO:

16

COUNCILMEMBER ARAKAWA:

Because I know there was a problem

Yes.
Did we do anything as far as wind

17

breaks or -- in that area so that when we're playing

18

we don't have a whole lot of wind?

19

MR. MIYAZONO:

It's really not in the scope of work on

20

this particular task.

21

talking about, what, certain type of screens or

22

trees or is there any

23

COUNCILMEMBER ARAKAWA:

On the wind breaks you're

Any methodology that would be

24

the Department could come up with to be able to make

25

that field more playable more often because of the
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prevailing winds that come through that area.
MR. MIYAZONO:

You know, we could certainly take a look at

3

that.

4

play baseball in their tournaments there, so it may

5

be something that I could work with Bob if he so

6

desire in trying to get something up there.

7

I know that it gets pretty windy when they

COUNCILMEMBER ARAKAWA:

Okay.

Because at the end of the

8

day when we put this thing up and it's a really nice

9

field, we want to be able to use it.

10
11

12

MR. MIYAZONO:

Oh, certainly.

It's used

the way it is

right now, it's used on an ongoing basis big time.
COUNCILMEMBER ARAKAWA:

Yeah, so I know that's why we put

13

all the funding in there, but again, I think that

14

area has a lot of wind that we need to consider some

15

kind of a wind break for that field.

16

necessarily right against it, but to prevent

17

slow down the prevailing winds somewhat.

18
19
20

CHAIR HOKAMA:

Okay.

Thank you very much.

Maybe not
to

Mr. Kane,

Hana?
COUNCILMEMBER KANE:

11m sorry, Mr. Chair, the design

21

phase, I guess 11m just used to seeing the normal 10

22

percent standard, and I just see this as a little

23

more than a 10 percent standard, but other than that

24

I have no questions, just an observation that the

25

design amount is considerably more than a 10 percent
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1

standard that we would normally look at in other

2

situations.

3

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

5

CHAIR HOKAMA:

6

Okay.
Observation, comment.

Okay.

COUNCILMEMBER TAVARES:

8

CHAIR HOKAMA:

9

COUNCILMEMBER NISHIKI:

No.

Mr. Nishiki?

10

CHAIR HOKAMA:

11

COUNCILMEMBER MOLINA:

12

CHAIR HOKAMA:

13

COUNCILMEMBER JOHNSON:

15

Ms. Tavares, anything in

Hana?

7

14

Thank you.

No.

Mr. Molina?

Okay.

No.
Ms. Johnson?
Floyd, part of the Hana Ballfield,

that included the lighting?
MR. MIYAZONO:

No, it does not.

It's basically the

16

expansion of the existing rest room, there's a

17

roadway realignment, construction of a scorekeeper's

18

boot, dugouts, and a small pavilion.

19

COUNCILMEMBER JOHNSON:

Okay.

And I don't have my

20

complete budget from I guess last year, but I just

21

wondered if there was lighting in there.

22

MR. MIYAZONO:

There's no lighting.

23

COUNCILMEMBER JOHNSON:

24

MR. MIYAZONO:

25

COUNCILMEMBER JOHNSON:

There's no lighting.

There is no lighting.
They must have taken that out,
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then, last year.
CHAIR HOKAMA:

We had lighting earlier budgets on the Hana

3

Ballfield, which is a different park regarding -- as

4

compared to this specific one.

5

COUNCILMEMBER JOHNSON:

6

CHAIR HOKAMA:

Okay.

Okay.

No.

Thank you.

We'll move on to

7

Paia-Haiku.

8

four projects listed for 2003.

9

Mr. Molina, questions regarding the

COUNCILMEMBER MOLINA:

Thank you, Mr. Chair.

Mr. Miyazono, on the Fourth Marine Park

10
11

Tennis Courts, if you could give me an update and as

12

far as what kind of surfacing you plan on using for

13

the courts and if this includes covering?

14

asking.

15

MR. MIYAZONO:

Yes.

Just

There is a design completed right

16

now.

The design of the court was done several years

17

ago.

For some reason or another, it was just

18

somewhat put on the back burner.

19

that design and use that design specifically for

20

construction purposes.

21

and the surface we've looked at -- see, I'm not

22

really certain.

Maybe I need to take a look at what

23

the surface is.

My guess is it's similar to what we

24

normally use, but I need to go back to make certain

25

what the surface is.

We'll bring back

It doesn't have any cover

I'm just assuming here.
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1

COUNCILMEMBER MOLINA:

2

MR. MIYAZONO:

3

4

And lights included too?

According to the narrative justification

here, there will be lights.
COUNCILMEMBER MOLINA:

And the Kuau Bayview Beach Park,

5

right now we're just in the funding for

6

archeological and burial of the site?

7

MR. MIYAZONO:

Yes.

We did use prior funding to do a

8

reburial there.

We have been working with the

9

Burial Council and archeologist.

We also had a

10

proposal from the same archeologist that there are

11

approximately 17 exposed burials there, and she had

12

recommended that in order to minimize the cost,

13

there's a need to start reburial in a timely

14

fashion, as compared to when they fall into the

15

ocean area or onto the ground.

16

It is constantly being eroded on an ongoing

17

basis, so what we want to do is have the opportunity

18

to go ahead with the reinternment program.

19

there is also some scope in there to also include

20

monitoring as well too, because although we may take

21

care of the 16 or 17 bodies that is there right now

22

which is exposed, we believe that there's much more

23

there, much more there.

24

constant monitoring and possibly accommodate more in

25

the future.

So you need to do a
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1

COUNCILMEMBER MOLINA:

2

CHAIR HOKAMA:

3

COUNCILMEMBER MOLINA:

4

6

COUNCILMEMBER JOHNSON:

Okay.

Ms. Johnson?
Floyd, the Kuau Bayview Beach

Park, that's not the one that we broke ground for?

8

MR. MIYAZONO:

9

COUNCILMEMBER JOHNSON:

11

No more questions for now,

Mr. Chair.
CHAIR HOKAMA:

10

Thank you.

Mr. Molina?

5

7

Okay.

MR. MIYAZONO:

No, that's the Makana, Makana Park.
Okay, yeah.

This is right next to Tavares Bay, you know

right there on the side.

I think it's five acres.

12

COUNCILMEMBER JOHNSON:

Right.

13

COUNCILMEMBER TAVARES:

Blue tile roof.

14

COUNCILMEMBER ARAKAWA:

Blue tile roof.

15

COUNCILMEMBER JOHNSON:

Oh, I know where it is.

And--

Okay.

16

Makana Park, now, that's the one -- that's from '00,

17

though.

18

MR. MIYAZONO:

Yes, the Makana Park, the reason why --

19

CHAIR HOKAMA:

Okay, Members, we're only talking about

20
21

That's from 2000.

2003.
COUNCILMEMBER JOHNSON:

Okay.

I was looking at my list

22

that they handed out.

23

figure out which one was which.

24
25

CHAIR HOKAMA:
Members:

I'm sorry.

I was trying to

We have four projects for this year,
Fourth Marine Park, Haiku Community Center
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1

Parking Lot, Ho'okipa Park Improvements, and Kuau

2

Bayview Beach Park.

3

COUNCILMEMBER JOHNSON:

4

the budget.

5

know.

Oh, okay.

I had six on my list in

I had Fourth Marine -- well, I don't

6

COUNCILMEMBER KANE:

7

COUNCILMEMBER JOHNSON:

Oh, I see they're just listed

8

COUNCILMEMBER KANE:

in the program.

9

COUNCILMEMBER JOHNSON:

10

21-5, 6, 7 and 8 in the --

for this year.

but there was only four funded
Okay.

On the Fourth Marine Park, what are the plans

11
12

for -- you know, the specific plans for that, the

13

$125,000?

14

MR. MIYAZONO:

The specific plan is the construction of a

15

tennis court with lights.

16

already available, we don't have to do that.

17

use that design and construct the tennis court with

18

the $125,000.

19

COUNCILMEMBER JOHNSON:

Okay.

Because the design is
We'll

And Haiku Community Center

20

Parking Lot, that's for construction also, because

21

it's already been designed?

22

MR. MIYAZONO:

Yes, it is.

In fact, we're asking for

23

supplemental funding for construction.

24

look at the page there, it -- there is construction,

25

but we are requesting for supplemental funding of
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$140,000 to complete the work itself.

2

COUNCILMEMBER JOHNSON:

3

CHAIR HOKAMA:

4
5

Okay.

Paia-Haiku?

Okay.

That's all.

Mr. Carroll, anything for

Thank you.

COUNCILMEMBER ARAKAWA:

Mr. Arakawa.

In -- I'm trying to figure out,

6

you know, when we were given this -- these sheets,

7

we were told that when we come to CIP we could ask

8

about the projects that were there or that were

9

supposedly started and finding out what the status

10
11
12
13

is.
CHAIR HOKAMA:

You will have that opportunity.

Right now

I want to use the time just on the 2003 projects.
COUNCILMEMBER ARAKAWA:

Okay.

With the Fourth Marine

14

Park, the tennis courts, Floyd, who is

15

real big push -- where -- what members of the

16

community came in to really request a tennis court

17

in that area, if I may ask?

18

COUNCILMEMBER KANE:

19

corner.

20

CHAIR HOKAMA:

21
22

who is the

She's waving her arms up there in the

Ms. Tavares, if you would care to respond

to that question.
COUNCILMEMBER TAVARES:

This was back when there was a

23

community group formulated to design or put in their

24

request for the expansion of Fourth Marine Park

25

before we got those ballfields in there.
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COUNCILMEMBER ARAKAWA:

Right.

2

COUNCILMEMBER TAVARES:

There was a Master Plan made and

3

we met for many months and the tennis court was one

4

of the things they wanted in there, and we put them

5

off because the Equestrian Center had priority.

6

the Equestrian Center went in after the ballfields

7

and then they said when time permits we'll consider

8

putting the tennis court in.

9

but it was the community that asked for the tennis

This is long time ago,

10

court, because the closest one to them is

11

Hailimaile -- Haliimaile.

12

COUNCILMEMBER KANE:

13

COUNCILMEMBER ARAKAWA:

So

Excuse me.

Thank you.
Because everybody that I talked to

14

in the tennis world thinks that it's kind of crazy

15

to be putting a court out there where it rains as

16

much as it does up in that area.

17

kind of wondering

18
19

COUNCILMEMBER TAVARES:

That's why I'm

Rains less than Hana.

They have

tennis courts, too.

20

CHAIR HOKAMA:

Okay, okay, Members.

21

COUNCILMEMBER KANE:

22

CHAIR HOKAMA:

23

COUNCILMEMBER KANE:

24

CHAIR HOKAMA:

25

COUNCILMEMBER NISHIKI:

Here we go.

I know it's late.
We're getting punchy, Chairman.

This is just the start.
I knew this was going to happen
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right around 9:30.

1

2

CHAIR HOKAMA:

3

longer.

4

Keep wasting the time, you'll be here

COUNCILMEMBER ARAKAWA:

that park now, the ballfield up above

5

6

COUNC I LMEMBER KANE:

7

CHAIR HOKAMA:

8

COUNCILMEMBER ARAKAWA:

9

?:

Makana .

Makana Park.
The Makana Park?

Yes.

10

COUNCILMEMBER ARAKAWA:

11

right now?

12

complete?

13

The Kuau -- what is the name of

MR. MIYAZONO:

What is the status of that park

Is that going to be complete or almost

Yes.

We did have ground breaking on that

14

particular project say about a month ago, so

15

construction --

16

CHAIR HOKAMA:

Okay.

17

MR. MIYAZONO:

Yeah, construction has already started.

18

COUNCILMEMBER ARAKAWA:

19

for that project already?

20

MR. MIYAZONO:

21

COUNCILMEMBER ARAKAWA:

22
23
24
25

So all the monies are committed

Yes, the funds has been encumbered.
That's from a previous year's

commitment?
MR. MIYAZONO:

We also -- we are awaiting -- there are

other fundings that we have requested.
CHAIR HOKAMA:

Okay.

You can respond to -- answer that
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1

later for Mr. Arakawa.

Stick to the four projects I

2

mentioned.

3

COUNCILMEMBER ARAKAWA:

1 1m reading it off of the --

4

COUNCILMEMBER JOHNSON:

I know.

5

MR. MIYAZONO:

I was too.

Yes, there is some design monies and we did

6

request for -- there is current funding, total of

7

$240,000.

8

supplemental funding to complete the job based on

9

the architectural's estimated cost to include all of

10

11

We are requesting in 2003 for

these improvements.
COUNCILMEMBER ARAKAWA:

Mr. Chairman, where are all the

12

supplemental funding projects that are being

13

mentioned?

14

CHAIR HOKAMA:

15

MS. YOSHIMURA:

Where is that listed?

Budget Director?
By supplemental we mean that it's a

16

project that's ongoing that already has current year

17

funding or a previous year funding which is not

18

sufficient at this time and welre asking for

19

additional funding to complete the project.

20

COUNCILMEMBER ARAKAWA:

21

CHAIR HOKAMA:

22

funding?

23

MS. YOSHIMURA:

That's what 11m asking.

Where

Where do we find that request for the extra

I believe when you read the description

24

you will see that it's -- take 21-6, for instance,

25

Haiku Community Center Parking Lot, in the
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1

description it will say supplemental funding for

2

construction.

3

COUNCILMEMBER ARAKAWA:

4

MS. YOSHIMURA:

6.

5

CHAIR HOKAMA:

Okay.

6

COUNCILMEMBER KANE:

7

COUNCILMEMBER ARAKAWA:

On 21-6?

Thank you.
In the description.
Okay.

So let me just ask it this

8

way, Mr. Chairman.

9

see where all the projects are in the particular

10

districts, including the supplemental all-in-one

11

area so we know what's going on in that area?

12

mean, I'm asking the questions because as we're

13

going through the CIP projects, they're not listed

14

in the CIP projects, but at the same time it's added

15

funded to us already established project as being

16

requested.

17

the projects that are there and all the projects

18

that we're trying to fund this year because they

19

still need additional funding.
CHAIR HOKAMA:

21

COUNCILMEMBER ARAKAWA:

23

More than likely Monday the 15th.
That's -- again, it's -- I'm

trying to track the money.
CHAIR HOKAMA:

I

So I'm trying to get a real grasp of all

20

22

When are we going to be able to

No, I understand.

That's all it is.
You have -- that's a

24

very good request and question.

25

anything else on Haiku-Paia, Mr. Arakawa?

So you have
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1

what we can tonight.

2

we will not complete, so more than likely Parks will

3

be brought back on the 15th.

4

COUNCILMEMBER ARAKAWA:

5

CHAIR HOKAMA:

6

Okay.

I had wanted to complete, but

I'm fine.
Anything else, Mr. Arakawa?

I'm

going to go to Mr. Kane.

7

COUNCILMEMBER ARAKAWA:

8

CHAIR HOKAMA:

9

COUNCILMEMBER KANE:

Yeah.

Mr. Kane, Paia-Haiku?
Just for point of clarification, the

10

tennis courts at Fourth Marine Park, how many tennis

11

courts are we talking about?

12

MR. MIYAZONO:

Only one.

13

COUNCILMEMBER KANE:

Just one court?

Okay.

As opposed to

14

how many courts are we talking about for Kula, just

15

to squeeze in two at once, just so I understand the

16

difference.

17

CHAIR HOKAMA:

Kula is

18

MR. MIYAZONO:

Two.

19

CHAIR HOKAMA:

-- two courts.

20

COUNCILMEMBER KANE:

21

CHAIR HOKAMA:

Okay.

Okay.

22

that time.

23

COUNCILMEMBER TAVARES:

24

CHAIR HOKAMA:

25

COUNCILMEMBER NISHIKI:

Thank you.

Who did I start with?

Ms. Tavares, Paia-Haiku?
None.

Mr. Nishiki?
None.
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CHAIR HOKAMA:

Okay.

Let's do Makawao, Members,

Pukalani-Kula.

3

program budget, Kula Tennis Courts; 22-7, Pukalani

4

Park Improvements; 22-8, Sun Yet Sen Park

5

Improvements.

6

Ms. Tavares.

COUNCILMEMBER TAVARES:

Okay.

22-6 of your

2

The only question I had was

7

earlier you talked about the tennis courts at Kula

8

and you had taken a plan or taken -- had a meeting

9

up there to get input and, excuse me, you're going

10

to wait until, you know, you finish those meetings

11

to determine the positions of the gateball and the

12

tennis courts, see if they fit, don't fit, or get

13

consensus from that group as to what they want to do

14

before you look at adding two more courts to make

15

six total, right?

16

MR. MIYAZONO:

Yes, and there's possibility of -- I know

17

there's a road up there and it's a private road, so

18

there is some land issues that also needs to be

19

resolved before we can move forward in planning for

20

four additional courts and the expansion of the

21

gateball field as well.

22

the land portion part and get that clarified, then

23

we could go ahead with the intent to eventually

24

develop four tennis courts and the expansion of the

25

existing gateball field.

So if we could pursue on
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1

COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

3

COUNCILMEMBER NISHIKI:

Okay.

Thank you.

Thank you.

Mr. Nishiki?

Yeah, so the -- on the Kula Tennis

4

Courts, when Alan brought up the concern of land

5

ownership, am I to understand that whatever is going

6

up here is on County land, or is this on lease land?

7

MR. MIYAZONO:

To my understanding, it is on leased land.

8

CHAIR HOKAMA:

I believe we have a long-term lease,

9

Mr. Ara

Nishiki, and that was one way how

10

previous Councils justified appropriating County

11

resources, there was a very long-term -- like Lanai

12

Gym I believe was a 99-year lease.

13

COUNCILMEMBER NISHIKI:

14

CHAIR HOKAMA:

So we put capital projects on it?

And so that was one way the previous

15

Councils through their corporation or County

16

attorney at that time justified using public

17

resources.

18

COUNCILMEMBER NISHIKI:

So I guess the concern I have --

19

and maybe you can verify what Mr. Arakawa said about

20

the family willing to turn over the land.

21

privy of this situation by the Von Tempskys?

22

MR. MIYAZONO:

I haven't seen anything on my desk since

23

I've been here.

24

so ...

25

Are you

It's about going on four years now,

COUNCILMEMBER NISHIKI:

Okay.

I'm done.
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CHAIR HOKAMA:

Okay.

Mr. Director, we would ask if you

2

would follow up on that and see if the Von Tempsky

3

family still interested in transferring ownership to

4

the County of Maui, and specifically the Parks

5

Department.
Okay.

6

7

COUNCILMEMBER MOLINA:

Thank you, Mr. Chair.

Mr. Miyazono, question on the Sun Yet Sen

8
9

Mr. Molina.

Park Improvements, you mention here a paid parking

10

area.

11

park, and as part of the picnic facilities what does

12

this include?

13

out of the way, but it's a real nice park.

14

MR. MIYAZONO:

How many stalls are we looking at for that

I know it's a park that's somewhat

Yes, it is, and, you know, we don't intend

15

to make it a large parking, just for a few car

16

accommodation.

17

are, but, you know, just thinking aloud, maybe eight

18

to ten vehicles, and of course some picnic areas.

19

know that it is popular with -- quite a lot of

20

tourists stop by and have lunch there, so what we

21

would like to do is at least put several picnic --

22

picnic tables and maybe some barbecue pits possibly.

23

We need to discuss this with the community.

24

that there were -- I know Mr. Henry Lau and some of

25

the other -- some of his Chinese Brothers out there

I really don't know what the numbers
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1

really did wonders and did a lot of work out there,

2

so certainly before we proceed onward we'll

3

probably, you know, meet with the group.

4

COUNCILMEMBER MOLINA:

Or get it -- leading on to my next

5

question, as far as the community groups that have

6

somewhat upkept the park, besides Mr. Lau and his

7

group, any others involved with upkeeping the park?

8
9

MR. MIYAZONO:

Well, as far as I know, aside from Mr. Lau

and his group, you know, that's the only contact

10

I've gotten so far relative to this particular park,

11

but if there's someone out there, I'm quite certain

12

that Mr. Lau would know.

13

COUNCILMEMBER MOLINA:

14

CHAIR HOKAMA:

15

COUNCILMEMBER JOHNSON:

16

17
18

19

Okay.

Okay.

Thank you.

Ms. Johnson?
No.

Michael already asked the

question.
CHAIR HOKAMA:

Okay.

Thank you.

Mr. Carroll?

Thank you.

Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Floyd, this Sun Yet Sen Park, the

20

major concern of that park was the ability to bring

21

water to that park, if I remember.

22

available at that park?

23

problem.

24

for help in this park, what they really wanted was

25

water to be put there so that they could continue to

Do we have water

I think that was a major

So when Mr. Lau came in, they first asked
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1

maintain that park.

2

something with the water?

3

MR. MIYAZONO:

Is the Parks Department doing

I'm not really certain on that, but we

4

haven't -- to my understanding, you know, we're not

5

pursuing it, but I could double check to see if we

6

are.

7

anyway, so ...

I haven't heard anything of that initiative

8

COUNCILMEMBER ARAKAWA:

Did you actually meet with

9

COUNCILMEMBER TAVARES:

(Inaudible)

10

CHAIR HOKAMA:

11

COUNCILMEMBER TAVARES:

Mr. Chair?

Yes, Ms. Tavares.
It is my understanding when we

12

first did the park the Ranch was providing water off

13

of their water line for the park, and it didn't seem

14

to be a problem after that, but maybe you could

15

check further, if that's a problem now.

16

CHAIR HOKAMA:

Okay.

17

18
19

Thank you for that information.
Mr. Arakawa?

COUNCILMEMBER ARAKAWA:

No, I just wanted to make sure

that the Parks Department checked on that.

20

CHAIR HOKAMA:

Okay.

21

COUNCILMEMBER ARAKAWA:

If my memory is correct, that was

22

what Mr. Lau originally -- that group wanted, was

23

for us to fix the water facilities there.

24

CHAIR HOKAMA:

Okay.

25

COUNCILMEMBER KANE:

Thank you.

Mr. Kane?

No questions.
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1

CHAIR HOKAMA:

Thank you.

Okay, Members, we were close,

2

but we did not cross the goal line.

3

here.

4

COUNCILMEMBER KANE:

5

CHAIR HOKAMA:

6

COUNCILMEMBER KANE:

7

CHAIR HOKAMA:

8

COUNCILMEMBER KANE:

9

So weill stop

Mr. Chair?

Yes.
May I make one request?

Yes.
And I would ask for the -- for the

body to just consider if we can just take one issue

10

in the Wailuku-Kahului only because the interested

11

party has sat through this whole meeting, patiently

12

and quietly, and I would ask that because a member

13

of the public sat here all night long, if we would

14

be able to accommodate any questions on the very

15

first item in the Wailuku-Kahului area and then stop

16

there.

17

Members decide not to, so be it, but I would just

18

ask that we consider that so we donlt have somebody

19

coming back again.

Itls just a request.

20

CHAIR HOKAMA:

Okay.

21

COUNCILMEMBER KANE:

If the Chair and the

Mr. Kane, are you talking about
Central Maui Youth Center under

22

Government Facilities in the Wailuku-Kahului Capital

23

Improvement --

24
25

CHAIR HOKAMA:

Okay.

Parks and Recs.

11m sorry.

I was looking under

I was going to go, hels not
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interested in the soccer complex.

2

It's been a long day for everyone.

Thank you.

Okay, Members, no objections, the Chair will

3
4

Okay.

grant Mr. Kane his request.

5

COUNCIL MEMBERS:

6

CHAIR HOKAMA:

No objections.

Thank you very much, Members.

Okay.

We

7

shall move to Government Facilities, page 23-3,

8

Central Maui Youth Center.

9
10

COUNCILMEMBER KANE:

Mr. Kane.

And I'll yield the floor to the

Kahului Council Member, if he has any questions.

11

CHAIR HOKAMA:

Okay.

Thank you.

12

COUNCILMEMBER ARAKAWA:

Mr. Arakawa.

Yeah, Floyd, on this particular

13

request, the design money that's being requested,

14

State funding's already acquired?

15

MR. MIYAZONO:

There is funding through CDBG.

The request

16

of, if I'm not mistaken, $150,000 through CDBG as

17

part of the design.

18

COUNCILMEMBER ARAKAWA:

So in order to complete out the

19

design, then this request would have to be expanded

20

for the other 125 or -- excuse me.

21

COUNC I LMEMBER KANE:

125 .

22

COUNCILMEMBER ARAKAWA:

23

MR. MIYAZONO:

125.

It's getting late.

Based on the amount, of course we've

24

requested a little bit more from the design.

25

might be short, you know, based on if you take a

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090

It

BF 4/8/02

329

1

look at -- you know, just using the formula that

2

Mr. Kane had brought up earlier about the design

3

being 10 percent of the construction expense.

4

we look at a project that may entail approximately

5

$2 million,

6

at 10 percent, the design may be a little over

7

$150,000.

8

don't know if there is any response from Mr. Hanlon

9

from the standpoint of getting funding through a

So if

from the standpoint, just taking a look

So there is some short there.

Really

10

private source or through any other source that

11

could make it work so that there's adequate design

12

funding.

13

COUNCILMEMBER ARAKAWA:

Well, the reason I'm asking is if

14

that is what the necessary amount is to be able to

15

do the design and to be able to do the construction,

16

we have to make sure that there's adequate amount of

17

funding to be able to do it or it's not going to be

18

doable.

19

to actually get the project going, that's what I

20

really need to look at as far as number.

21

do two-thirds of a design or half a design and

22

expect to do the building.

23

look at the design and the construction fund,

24

going to assume that you're going to need another

25

125 from here, and that would be -- that would have

So the minimum amounts that are necessary

So if we're going to
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to be, what, cash or bond?
CHAIR HOKAMA:

Okay.

Mr. Director, we just need to know

3

is the 275 for design based upon the wish list as

4

was presented to the Committee earlier for the whole

5

ball in the sky project?

6

state their concerns, various Members, about the

7

scope of the project, and that is one reason why we

8

had no problem scaling back design monies.

9

MR. MIYAZONO:

Because the Committee did

I believe the scope of the project that was

10

designed by the Youth Center working with an

11

architect is based on what has been proposed from

12

the standpoint of the description as shown.

13

was based on the concept and the description, the

14

total of 275.

15

COUNCILMEMBER ARAKAWA:

So that

And just one more question I think

16

needs to be clarified on this particular project,

17

the -- I guess the title of the property, the

18

contract for the property, or the lease for the

19

property, however you want to phrase it, if this is

20

going to be a Parks Department project, is the Parks

21

Department comfortable in what is being requested

22

long term if the leasing agency, the Boys & Girls

23

Club, isn't available to carry this thing long term?

24

How are you going to arrange that?

25

MR. MIYAZONO:

We -- we currently -- we're working with
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1

the Human Concerns Department in coming up with a

2

boilerplate -- it is our initiatives to get all of

3

these Youth Centers under the proper lease

4

agreement.

5

currently with

6

that as well.

7

boilerplate relative to our overall lease agreement.

8
9

So we do have some work that is
Corporation Counsel is reviewing
So we will be coming out with a

COUNCILMEMBER ARAKAWA:

So you'll be able to understand

explain to this body what that agreement -- what

10

those agreements are and how you're going to have to

11

frame that so that even though we're granting funds

12

for the programs year to year through our Youth

13

Center Programs, we're still going to be to do a

14

long-term project?

15
16

17

MR. MIYAZONO:

You mean with the -- for the development of

the facility?
COUNCILMEMBER ARAKAWA:

Right.

Because in the past the

18

contract encompassed both the facility and the

19

activities.

20

Center, then the contract for the Youth Center

21

went with the -- the building went with it.

22

the contract cannot be long term, we don't know how

23

long Boys & Girls Club would be there or who would

24

be competing for those same facilities, and at the

25

same time you're designing for that particular

So if they're going to run the Youth
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1

methodology of them providing service.

How is the

2

Parks Department going to be able to administer the

3

contract?

That's

4

MR. MIYAZONO:

Yeah.

5

COUNCILMEMBER ARAKAWA:

If you could explain that to us,

6

maybe not today but come back in writing how you're

7

trying to frame that entire picture.

8

encompasses more than one facility, and I'd like to

9

understand that entire concept as it relates to all

Because this

10

the requests that are in for various facilities with

11

Youth Centers.

12

MR. MIYAZONO:

So we could do that when the time comes.

13

COUNCILMEMBER ARAKAWA:

Okay.

Well, with this funding,

I

14

think I need to understand that, how you're going to

15

do that.

16
17
18

19

CHAIR HOKAMA:

Okay, Mr. Arakawa, because we will be

bringing Mr. Miyazono back.
Okay.

Mr. Carroll?

COUNCILMEMBER JOHNSON:

Ms. Johnson?

Now, the only question I had is

20

essentially what's already been asked about not

21

getting in the same spot we get in with the Senior

22

Center so that what we've got is a -- you know, is

23

realistic, and if the 275,000 is realistic, then

24

let's design it, you know, and spend those funds in

25

that way, but, you know, I don't know.
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1

this point in time I really can't say because of

2

what happened with the Senior Citizen Center in West

3

Maui, how it went over budget substantially.

4

CHAIR HOKAMA:

Well, that's why sometimes it's better to

5

put a request for proposal with a scope of what you

6

want on your property and have people submit their

7

proposals on what they think -- how they can

8

accommodate your request and they would put a dollar

9

amount, and then we decide whether to fund it or

10

not, and if we do, we go out to contract, but this

11

is the backwards way of telling somebody give me

12

your whole picture and then we'll see if we'll pay

13

for it and build it.

14

should be doing projects.

15

COUNCILMEMBER JOHNSON:

16

CHAIR HOKAMA:

17

COUNCILMEMBER NISHIKI:

That's not the way I think we

Okay.

Mr. Molina?

Thank you.

Mr. Nishiki?

Yeah, I agree with you.

I think

18

that once that proposal for design comes in, then

19

maybe we'll have a better idea on if we want to

20

scale that project back.

21

would be some contingency on future funding of the

22

project until Council gets to review what's actually

23

there.

24

CHAIR HOKAMA:

25

COUNCILMEMBER NISHIKI:

So I would hope that it

That's a fair comment.
I know Charmaine had some concerns
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about all these roof tops.

2

CHAIR HOKAMA:

3

COUNCILMEMBER NISHIKI:

4

You're going to need to speak
Charade.

And, you know

what, I'm tired, so I'm going to stop.

5

CHAIR HOKAMA:

6

COUNCILMEMBER TAVARES:

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

10

Charades.

Thank you.

Ms. Tavares?

(Inaudible)

Ms. Tavares?
No, no comment.

Thank you.

COUNCILMEMBER KANE:

No.

Mr. Kane?
I just

again, I just asked

11

for the opportunity, since we do have somebody who

12

has been here since -- I just wanted to allow

13

that -- the discussion to be at least initiated, and

14

if any further questions, put them in writing and

15

get a response the next time the Department comes

16

around.

17

CHAIR HOKAMA:

Okay.

Members, thank you.

It's been a

18

very long day.

We will bring back Parks Department

19

and Mr. Miyazono.

20

back certain division personnel, whether it be

21

Aquatics, whether it be under Planning and

22

Development, let the Chair know so we can ask

23

Mr. Miyazono to see if his personnel can be

24

available for the next pass, which is anticipated

25

for Monday the 15th, is when we'll bring them back.

If you feel he needs to bring
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Okay.

1
2

need from the Members?

Okay, very good.

Yes, Mr. Kane.

3

4

Staff, any point of clarification you

COUNCILMEMBER KANE:

Are we going to be able to make any

5

comment or have any discussion regarding the April

6

8th Communication on the Third Quarter CIP Status

7

Report --

8

CHAIR HOKAMA:

Yes.

9

COUNCILMEMBER KANE:

-- that was provided?

10

CHAIR HOKAMA:

Yes.

11

MR. MIYAZONO:

And that will be at that particular

12

13

meeting, Mr. Chair?
CHAIR HOKAMA:

We will see how much we can accomplish.

14

The key is to finish the rest of the districts and

15

Countywide and then we'll go into the other CIP

16

projects.

17
18

COUNCILMEMBER KANE:

Can I make a request, then,

Mr. Chair?

19

CHAIR HOKAMA:

Yes.

20

COUNCILMEMBER KANE:

For time's sake, if the Members can

21

take a look at this and if they can derive their

22

questions, instead of us going one by one and going

23

through all nine Members, and instead if the Members

24

can perhaps focus in on what their issues are,

25

unless they want to take every single one and ask
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I think

1

for complete detail of the updated status.

2

it's been provided for us, and if we can focus in on

3

the issues that concern us and not go through the

4

step by step for the sake of everybody not having

5

the same issues.

6

CHAIR HOKAMA:

7

COUNCILMEMBER KANE:

8

CHAIR HOKAMA:

9
10

else?

Okay.
Thank you.

Thank you for that suggestion.

Anyone

If not, Mr. Miyazono, thank you, and it's

been a long day for you, as well as us.
Members, tomorrow we will start off with

11

12

Personnel Services and then move right back into

13

Finance, and if by good fortune we catch up with

14

that, then we will continue and either call in OCS

15

or one of the remaining smaller departments and see

16

if we can catch up.

17

and if we can, we would like to catch up either by

18

the end of this week or after Monday the 15th

19

meeting.

20
21

Okay.

We're slightly behind schedule

Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

Mr. Chairman, I'm going to assume

22

that a correction that was given to us -- this is

23

what is accurate as to what is completed and what is

24

not?

25

CHAIR HOKAMA:

Budget Director?
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1

COUNCILMEMBER ARAKAWA:

2

MS. YOSHIMURA:

Yes.

Today.
Yes, it is, and Mr. Chair, for the

3

next meeting with Floyd, I will indicate which of

4

these projects have supplemental funds.

5

CHAIR HOKAMA:

Thank you.

That would be helpful.

Anything else, Members?

6

7

Okay.

If not, we'll see

you at 9:00 a.m. tomorrow morning.

(Gavel) .

8
9

ACTION:

DEFER pending further discussion.

ADJOURN:

9:48 p.m.

10

11
12
13
14
15
16
17
18
19

20
21

22
23

24
25
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