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CHAIR HOKAMA:

(Gavel)

The Council's Committee on Budget

17

and Finance will come to order.

This is for the

18

meeting of the 13th of August 2002.

19

have Mr. Mateo, Mr. Arakawa, Mr. Carroll,

20

Mr. Molina, Mr. Nishiki, and Ms. Tavares.

21

this morning at this time is Mr. Kane and

22

Ms. Johnson.

This morning we

Excused

23
BF-l

PUBLIC RECORD REPRODUCTION CHARGES (MISC.)

24

25

CHAIR HOKAMA:

Members, we have three items for your
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1

consideration this morning.

2

Public Record Reproduction Charges, which has been

3

referred to this Committee by a Miscellaneous

4

Communication dated June 7, 1999 from former Clerk

5

Daryl Yamamoto, and this concerns Chapter 2.64 of

6

the Maui County Code.

7

Hiraga, our current County Clerk, representing his

8

office, as well as being able to provide any

9

comments at this time to the Committee.

10

MR. HIRAGA:

First is Item BF-1,

This morning we have Mr. Roy

Thank you, Mr. Chairman.

Mr. Hiraga.

As all of you know,

11

we made most of our changes in conjunction with the

12

last budget session, and thank you for that

13

consideration.

14

charge for the voter registration list that's now

15

available in CD format, on a compact disk format.

16

And just for your information, I have some data

17

basically we're going to be asking that you

18

establish a fee for $100 of this CD.

19

Today we're asking just to include a

Background information includes the

20

following:

21

Hawaii County, 100; Kauai County, 50; Maui County,

22

we're currently charging $50 and we're actually

23

using a section of the Code that pertains to voter

24

registration tapes, which are still available, but

25

they're somewhat of an older format so very few

The City charges 250 for their CD;
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4

people request that.
And based on the current charges, the 250

2
3

that the City charges includes approximately 640,000

4

registered voters.

I take that back.

5

registered voters.

Hawaii County has about 85,000.

6

Kauai County has 35,000, and we're up at around 76.

7

So we're kind of tying our charge to the County of

8

Kauai [sic], who's about a little less than 10,000

9

registered voters over us.

445,000

And right now we're

10

charging the same as the County of Kauai, who has,

11

as I said, about 35,000 voters to our 76,000.

12

CHAIR HOKAMA:

Mr. Clerk, explain to the Committee why the

13

County has to consider this proposal instead of it

14

just being a charge set by the Office of Elections

15

from the State government.

16

MR. HIRAGA:

These charges for public record documents are

17

established by the various counties.

18

there's

19

CHAIR HOKAMA:

The Office of Elections is in charge of the

20

voter registration program, right?

21

correct?

22

MR. HIRAGA:

So basically

No?

That's not

Yeah, the City & County of Honolulu actually

23

runs the computer system that maintains the

24

registered voter data.

25

closely with the City, but the City is the entity

The State, though, does work
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that actually operates the system.

2

CHAIR HOK.AMA:

Mr. Arakawa.

3

COUNCILMEMBER ARAKAWA:

Yeah, couple questions.

4

the actual cost to the County for this CD?

5

does it actually cost us?
MR. HlRAGA:

7

COUNCILMEMBER ARAKAWA:

8

MR. HlRAGA:

10

What

I think it's zero.

6

9

What is

It costs us nothing?

Yeah, the City & County does basically all

the work.
COUNCILMEMBER ARAKAWA:

Okay.

So in providing this

11

benefit to the public, any dollar amount that we get

12

is over and above what our costs are.

13

accuracy of the disk that we're providing, this is

14

from last election or is this current?

15

MR. HlRAGA:

16

COUNCILMEMBER ARAKAWA:

And the

The accuracy of the disk, you mean
The names on the disk as far as

17

registered voters, is this current as to right now

18

or is this an old list that was used in the last

19

election?

20

list is.

21

we're going to be charging for this and it's a disk

22

that has a lot of names that are not useful and

23

needs to do a lot of screening, it's not nearly as

24

good -- or not nearly as good a product as if it

25

were current and had been screened.

I'm trying to find out how effective this
If we're going to be saying we have --

What is the
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2

6

situation on the disk?
MR. HIRAGA:

The City & County does regular downloads, I

3

guess, for lack of a better word, so periodically

4

that list is updated.

5

was last updated I believe at the end of May.

6
7

COUNCILMEMBER ARAKAWA:

My understanding is the list

So it's current to May, this past

May?

8

MR. HI RAGA :

9

COUNCILMEMBER ARAKAWA:

That's correct.
So I could -- I could reasonably

10

assume that anyone getting this disk would be able

11

to say that as of May, anybody

12

disk would be current and they would be alive and

13

they would be here in the County of Maui?

14

MR. HIRAGA:

15

COUNCILMEMBER ARAKAWA:

- -

any name on this

No.
Then what are the -- and this is

16

something that we experience firsthand, so I'm

17

asking the questions more to put this on the table.

18

The fact

19

accurate

20

point where a lot of people leave, some people are

21

deceased, and they're still on that list.

22

MR. HIRAGA:

1S

that a lot of
it is only

that list is not as
it's not accurate to the

Yeah, that's possible.

The way we provide

23

for the accuracy is we work with the Department of

24

Health, and the Department of Health sends us what

25

we refer to as a death list periodically, and that
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1

basically accounts for anybody that supposedly

2

passed away within the State of Hawaii.

3

have -- we do exchange information with other states

4

that participate in this exchange program.

5

are notified occasionally when a Hawaii resident who

6

happens to be visiting another state passes away

7

there, but other than that, the way we update our

8

list is either by family notifying us or somebody

9

sending that yellow card, that address confirmation

We do

So we

10

card that everybody receives, they'll write

11

deceased, you know, on the tear-away portion to that

12

card.

13

In addition to that, we have people that are

14

designated as QA.

The records are QAed, which

15

stands for questionable address.

16

approximately 10,000 of those people on our rolls

17

right now.

18

the first address confirmation card, the yellow one,

19

the first address confirmation card is not

20

forwardable.

21

that the registered voter provides us with, but

22

since it's not forwardable,

23

uses that mailing address, the post office will

24

return the card.

25

questionable address record.

We have

The reason for that is when we send out

So we mail it to the mailing address

if the person no longer

We'll flag their record as a
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We'll send a second card which is

1

2

forwardable, and that's a white card.

3

card the registered voter, if they've just moved

4

within the State of Hawaii, is able to re-register

5

with their correct address or if it's forwarded to

6

an address outside of the State, they can -- they

7

can request that their records be deleted.

8

COUNCILMEMBER ARAKAWA:

9

MR. HlRAGA:

On that white

Okay.

Short of that, because of the 1993 National

10

Voter Rights Act, we have to wait two complete

11

election cycles to purge any names.

12

doing our first purge following this 2002 election.

13

COUNCILMEMBER ARAKAWA:

Okay.

We anticipate

So from what I'm

14

understanding you're saying, out of the 76,000,

15

there are 10,000 questionable.

16

MR. HlRAGA:

That's correct.

17

COUNCILMEMBER ARAKAWA:

Because of new address, and you

18

have not -- well, you've said that you take off the

19

names of the deceased from the deceased list.

20

MR. HlRAGA:

That's correct, when we're informed or

21

advised by either the Department of Health or

22

immediate family.

23

COUNCILMEMBER ARAKAWA:

And what -- as far as not being

24

able to purge names, other than those two

25

categories, what kind of names would be included on
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1

this list that you would have to purge and remove?

2

People that are not voting?

3

MR. HIRAGA:

No.

It's based -- no, no.

If a person

4

receives their address confirmation card, they can

5

actually miss five, ten elections if they wanted to,

6

but as long as that card reaches them, then they are

7

still considered active voters.

8

doesn't get to them they are designated as QA.

9
10
11
12

COUNCILMEMBER ARAKAWA:

Only if the card

So what are you going to purge?

My question is what are you purging?
MR. HIRAGA:

The people that we're going to be purging are

those that have moved from the State of Hawaii.

13

COUNCILMEMBER ARAKAWA:

14

MR. HIRAGA:

Okay.

So of the --

Or have decided -- or have decided not to

15

re-register with their new address and have also

16

missed two complete election cycles.

17

COUNCILMEMBER ARAKAWA:

Okay.

So of the 76,000, 10,000

18

are questionable address, and there are a number

19

that -- at this point undetermined -- that we do not

20

know whether they reside in this State currently or

21

not?

22

MR. HIRAGA:

That's correct.

But if they don't vote in

23

this coming election, those are the names that will

24

be purged.

25

COUNCILMEMBER ARAKAWA:

And, again, the cost of the disk
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to the County is zero?

2

MR. HIRAGA:

That's correct.

3

CHAIR HOKAMA:

Okay.

Thank you.

Hold on, Mr. Nishiki.

4

We're going to go -- follow the Committee's

5

practice.

6

Mr. Molina?

7

Mr. Carroll, questions?

Mr. Kane?

Mr. Nishiki?

COUNCILMEMBER NISHIKI:

Yeah.

Roy, this process that you

8

describe, is this mandated by law and so each County

9

follows the same process, or does it?

10

MR. HIRAGA:

Or are you --

Yes, it's a procedure established in the 1993

11

NVRA, the National Voter Rights Act, voting rights

12

act.

13

should be following the same procedure.

14

So every -- my understanding is every state

COUNCILMEMBER NISHIKI:

And you've got timetables set when

15

this process is done?

16

Statewide, right?

17

MR. HIRAGA:

18

COUNCILMEMBER NISHIKI:

19

CHAIR HOKAMA:

20
21

In other words, it's done

That's correct.
Okay.

Ms. Tavares?

Thank you.
Mr. Mateo?

Mr. Arakawa, any

further questions?
COUNCILMEMBER ARAKAWA:

No, Mr. Chair, just a comment, if

22

I may.

23

get information out that is to a large degree

24

flawed, and I believe that to try and raise the fee

25

from 50 to $100 for this kind of information really

You know, it's costing the County nothing to
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doesn't make sense.

If there was a justification

2

for the increase in fee, such as an additional cost,

3

I could understand it, but welre being told that

4

there is no additional cost.
Also, to base the fee on the number of

5
6

registered voters within the County I think is a

7

flaw as well, because whether youlre using the same

8

disk, because you can put information on it, the

9

number doesn't increase the cost at all.

So looking

10

at what is there and what our actual expenditures

11

are, you know, I will not be supporting an increase.
I actually think that in order to get good

12
13

information to the public or information to the

14

public, we should actually lower the cost to reflect

15

what it actually costs us.

16

supposed to be trying to make a profit off of these

17

things, and 11m seeing this as a profit.

18

I have not heard is what the cost for handling this

19

information is or, you know, there's a cost in

20

public employees's time possibly, but I will not

21

support an increase at this time.

22
23

24
25

CHAIR HOKAMA:

Okay.

Thank you.

Mr. Carroll, anything?
COUNCILMEMBER MOLINA:

Government is not

Now, what

Hold on, Ms. Tavares.

Mr. Kane?

Mr. Molina?

Yeah, thank you, Mr. Chair.

Question for Mr. Hiraga.

Mr. Hiraga, what kind of
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administrative costs are involved with, you know,

2

the CD-ROMs?

3

employee -- additional employee hours involved with

4

this?

5

MR. HlRAGA:

Any other costs involved in this,

Well, actually, to the County of Maui there's

6

not much.

We have them sign a form attesting to the

7

fact that the information will be used for a

8

governmental or election purpose.

Basically we just

9

need to coordinate with the City.

The cost is

10

actually borne by the City because they're the ones

11

that operate the system.

12

fits into the bigger picture is if we're -- if we

13

don't raise our fees,

14

guess hard pressed to increase their fee too.

15
16
17

COUNCILMEMBER MOLINA:

I believe the way this

I think the City would be I

So in other words, we're collecting

to help pay for the City's cost?
MR. HlRAGA:

In a way, but my understanding is I don't

18

believe the fee actually goes to the City & County.

19

I believe it just goes into our General Fund.

20

COUNCILMEMBER MOLINA:

21

CHAIR HOKAMA:

22

23

Okay.

Thank you.

I'm sorry, who was last?

Mr. Nishiki?

Mr. Molina.

Ms. Tavares?

COUNCILMEMBER TAVARES:

Yeah, thank you.

You said the

24

fees go to our General Fund, the County of Maui's

25

General Fund?

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

13

BF 8/13/02

1

MR. HI RAGA :

I believe so.

2

COUNCILMEMBER TAVARES:

And when they send the CDs from

3

Honolulu, there's no cost associated with those CDs?

4

Or if somebody wants a CD, what's the process?

5
6

7
8

9

MR. HIRAGA:

We would make them fill out the form and we

would coordinate with the City, the City's DIT.
COUNCILMEMBER TAVARES:

They don't send you like a case and then
MR. HIRAGA:

No, they'll send it to us and --

10

COUNCILMEMBER TAVARES:

11

MR. HIRAGA:

12

13
14
15

16

And they actually send it out?

Oh, okay.

the person comes to pick it up in our

office.
COUNCILMEMBER TAVARES:

I think we should make it clear

who can pick up this voter registration list?
MR. HIRAGA:

I guess anybody that affirms that it's for a

governmental or election purpose.

17

COUNCILMEMBER TAVARES:

18

MR. HIRAGA:

19

COUNCILMEMBER TAVARES:

Governmental election purpose.

Governmental or election purpose.
So it's not really a document that

20

people are going to pick up so they can send out a

21

mailing for a yard sale, for example?

22

MR. HIRAGA:

Well, if they use it for the -- it's a self

23

subscribing oath like the Wikiwiki forms.

24

somebody used it improperly and someone files a

25

complaint, I guess we would refer that to the
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2
3

4

Prosecutor's Office.
COUNCILMEMBER TAVARES:

Okay.

And prior to the CD, how

were these -- how was the list available?
MR. HlRAGA:

They're available in hard copies, that

5

computer printout that I think all of you guys get

6

upon filing, and they are also available -- and

7

they're still available in what's called a voter

8

registration computer tape format, but being that

9

this format is rather old,

I don't think anybody's

10

actually purchased one in recent times, but I'm

11

advised that it's still possible for them to load it

12

but the requestor needs to provide the recording

13

media material to the City, and there's some things

14

that the requestor has to do to the tapes and

15

everything.

16
17
18
19

20
21

COUNCILMEMBER TAVARES:
or this format?
MR. HlRAGA:

So when were these CDs available
Last election?

That's a good question.

I actually don't

know the answer to that.
COUNCILMEMBER TAVARES:

So have you had any orders for

this information?

22

MR. HlRAGA:

Not this year, to the best of my knowledge.

23

COUNCILMEMBER TAVARES:

And when someone requested the

24

hard copy, how was the charge set up for that?

25

the number of pages in the document?
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2

3

MR. HIRAGA:

No, that is by County Code, and that was one

of the revisions we made during the budget session.
CHAIR HOKAMA:

Ms. Tavares, let me please interject at

4

this time, members, and my apologies for allowing

5

this discussion.

6

the Clerk is requesting of you would be considered

7

under the public record reproduction charges, and in

8

your Code it is under Chapter 2.64, 64, that's

9

correct.

Normally it made sense that what

The County of Maui, however, has a

10

specific chapter called 2.68, which is voter

11

registration computer tapes, whereby it talks about

12

restrictions of use that some members brought up

13

that is unlawful to be used for any other purpose

14

except as prescribed by law.

15

violation provision if someone is found in violation

16

of this chapter, which is, I believe, $100 or --

17

and/or one year in prison.

18

MR. KIM:

19

CHAIR HOKAMA:

There is a penalty or

1,000.
$1,000.

I'm sorry.

$1,000 and not more

20

than one year in jailor both.

Okay.

21

posted to discuss 2.68.

22

consider this part of public records, we have a

23

specific chapter and the Chair's ruling will be that

24

the specific chapter supersedes the generic, and

25

therefore the Chair will terminate continued

So while normally we would
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discussion on this item and not have it continued to

2

be discussed by the members.

3

feels to pursue this, then I would request the

4

Clerk's Office to transmit through the proper

5

channels a communication to be placed on the

6

Committee's agenda after referral by Council.

7

that is the ruling of the Chair, members.

8

questions regarding the Chair's ruling on this

9

specific subject that is being discussed at this

10

11

time?

If the Clerk still

So

Any

Ms. Tavares.

COUNCILMEMBER TAVARES:

Not a question but a comment,

12

because I was looking for it on the ordinance, that

13

it's not there, and the parts that are underlined to

14

me refer to things that are printed.

15

was going to ask where was it.

16

CHAIR HOKAMA:

Okay.

17

Mr. Kane?

18

Mr. Arakawa.

19

Thank you.

So, yeah, I

Thank you.

Any other comments?

Any other comments, members?

COUNCILMEMBER ARAKAWA:

Yeah, Mr. Chair, this issue I

20

think is kind of an interesting one in how we are

21

going to be approaching general costs for the County

22

and how we recover those costs for public

23

information.

24

this general discussion -- you know, in the past

25

where we have actual costs, we've tried to raise the

So I do believe if you can schedule

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

17

BF 8/13/02

1

fees to reflect what those actual costs are so we

2

can recover the cost.

3

costs,

4

it to reflect real cost as well.

Where we don't have real

I think that we should do the opposite to get

So I would ask that you reschedule this under

5
6

the appropriate number so that we can have some

7

active discussion.

8

would be affected by this, I think, are people

9

running for political office or their campaigns.

10

CHAIR HOKAMA:

The only people that really

Okay, but, Mr. Arakawa, you know, we can

11

still discuss under 2.64 the list of charges and

12

that discussion about whether or not we should just

13

be recapturing our initial cost and what is our real

14

cost, that I don't have a problem, as long as you

15

don't go back to the voter registration item.

16

COUNCILMEMBER ARAKAWA:

Yeah, I'm trying very hard to

17

stay

18

stay within what you're discussing right now, and,

19

again, that's why I'm suggesting that when we're

20

looking at real costs and how we're going to try and

21

communicate to the voters, that's who -- our public,

22

you know, the best information and make it available

23

for them, I think that the more information public

24

has access to, the better.

25

without referring to the specific item, to

Everything is becoming much more expensive
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these days, and I think it's very real to say that

2

if somebody were to go in and try to purchase the

3

hard copy that we were given, it's like 25 cents a

4

page or something like that, so you're looking at,

5

you know, four or $500 probably because of the

6

thickness of it, but in any case, it's very

7

expensive.

8

The

9

a lot of the newer candidates that are

trying to get into elected office I believe would

10

benefit greatly by having the reduced costs.

11

of us that have campaign budgets are a little bit

12

sheltered from that, these kinds of costs, but the

13

purpose of trying to provide information to the

14

public is what we really need to meet, and that

15

purpose is to try and get the most accurate

16

information to as many people as possible that can

17

utilize that information.

18

appreciate looking at this, the actual cost of doing

19

business, and then trying to analyze where we are

20

perhaps overcharging and reduce some of those.

21

Where we're undercharging, we also need to raise

22

those to make it reflect back to our cost.

23

really where I'd like to see us go.

24
25

CHAIR HOKAMA:

Okay.

Mr. Carroll?

Thank you.

Those

So I really would

That's

Any further discussion?

Mr. Kane?
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1

COUNCILMEMBER KANE:

Thank you, Mr. Chairman.

I apologize for being late to the meeting

2

morning.

3

this morning.

4

again, Mr. Chair.

5

proposal?

6

CHAIR HOKAMA:

Good

On the ordinance -- and I apologize
You1re looking at acting on this

No, no, the handout that you have from

7

staff, which is Ordinance 3062, is a copy of an

8

existing ordinance.

9

to you is to show you, as it regards to the

Why we have had this handed out

10

Miscellaneous Communication referred to this

11

Committee, how we have approached dealing with it,

12

the reproduction and charges, as well as showing you

13

what is the current charges that we1ve authorized

14

through the budget ordinance.

15

the books and this is already in place, Mr. Kane.

16

COUNCILMEMBER KANE:

Okay.

So this is already in

And then just for

17

clarification, and the only reason I ask this is

18

because if it's already existing, then why are we

19

showing brackets and underlines, if it's already

20

existing?

21

already?

22

three minutes or five minutes of this meeting, if

23

that was already addressed.

24

CHAIR HOKAMA:

25

MS. KOLLER:

Wouldn't all that have been removed
And so I apologize if I missed the first

Tamara.
Mr. Chair and members, I made this copy from
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1

the package from the budget ordinances.

2

not -- this was the Ramseyered copy.

3

was enacted and so the brackets would be

4

everything would be adjusted.

5

COUNCILMEMBER KANE:

6

MS. KOLLER:

7

8
9

I did

So the

it

Thank you.

But this was so you could see what adjustment

was made during the budget cycle.
CHAIR HOKAMA:

Okay.

Thank you.

Mr. Molina, questions?

Mr. Nishiki?

10

COUNCILMEMBER NISHIKI:

11

CHAIR HOKAMA:

12

COUNCILMEMBER TAVARES:

No.

Ms. Tavares?
Not a question, but when that

13

Chapter 2.68 does corne before us, maybe it should be

14

done at a time when we no longer refer to computer

15

tapes, that it would be specific to something.

16

CHAIR HOKAMA:

I would think that maybe this is something

17

we can do and do a complete chapter revision and

18

make the chapter title and everything else more

19

appropriate.

20

Mr. Arakawa, anything else?

21

Okay.

22

Okay.

Thank you.

Mr. Mateo?

Mr. Carroll, anything?

Members, I think what Mr. Arakawa brought up,

23

we need to consider, again, in our future actions,

24

whether or not we are here to assist the public in

25

getting records, copies of records, and what is a
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1

fair amount to charge the public to get information

2

that in a general and generic essence belongs to

3

them.

4

money-making venture on behalf of the County.

5

is the property of the people.

6

charge them a fair cost that they would be requiring

7

to pay, but it shouldn't be a cost that would

8

prohibit them from getting information they felt

9

necessary to participate in open government.

I don't -- would not like us to see this as a

10

COUNCILMEMBER ARAKAWA:

11

CHAIR HOKAMA:

12

COUNCILMEMBER ARAKAWA:

This

I believe we can

Mr. Chairman.

Mr. Arakawa.
Just one comment.

You know, one

13

of the things that I really think that we should not

14

do is trying to raise our fees just so City & County

15

of Honolulu can raise theirs and can justify theirs.

16

I think that's kind of -- probably the worst

17

justification we can have for trying to raise or to

18

establish a fee, is so some municipality -- some

19

other municipality can justify their raising of

20

fees.

21

CHAIR HOKAMA:

It's really bad practice, in my opinion.
Well, Mr. Arakawa, I believe all of us

22

here, including our forbearers has never been one to

23

follow anybody else's decision or action.

24

done our home rule mentality, so we'll always do

25

what we believe is the right thing to do and not the
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popular thing.

1

2

Okay, members, if there's no further request

3

or discussions or questions, the Chair's

4

recommendation is to file Miscellaneous

5

Communication dated June 7, 1999.

6

COUNCILMEMBER ARAKAWA:

So moved.

7

COUNCILMEMBER TAVARES:

Second.

8

CHAIR HOKAMA:

I have a motion from Mr. Arakawa, seconded

by Ms. Tavares.

9

Discussion, members?

10

wishing to discuss the motion?

11

favor say "aye."

12

COUNC I L MEMBERS:

13

CHAIR HOKAMA:

14

VOTE: AYES:
NOES:
EXC. :
ABSENT:
ABSTAIN:

17
18

MOTION CARRIED.

19

ACTION:

20

CHAIR HOKAMA:

Aye.

Councilmembers Arakawa, Carroll,
Kane, Mateo, Molina, Nishiki, Tavares,
and Chair Hokama.
None.
Councilmember Johnson.
None.
None.

FILING of communication.

Motion is carried.

Thank you very much.

Thank you, Mr. Hiraga.

21

22

Seeing none, all in

Opposed say no.

15
16

Anyone

MR. HI RAGA :

Thank you.

BF-12:
24

FINANCE DIRECTOR'S QUARTERLY REPORT AND
CAPITAL IMPROVEMENT PROJECT REPORT (C.C. Nos.

25

00-288,
02-111)

23

01-79,

01-146,

01-272,
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1

CHAIR HOKAMA:

Members, Item No.2, BF-12, Finance

2

Director's Quarterly Report and Capital Improvement

3

Project Report.

4

Director Yoshimura, as well as Finance Director,

5

Mr. Wes Lo.
Ms. Yoshimura, are you going to start or

6

7

Mr. Lo is going to start?

8

MS. YOSHIMURA:

9

CHAIR HOKAMA:

10

13

Wes will start.
You have nothing to share with us this fine

morning, Budget Director?
Mr. Lo, your comments for the Committee,

11
12

We have this morning Budget

please.
MR. LO:

Mr. Chair, we have all the quarterly reports that

14

we've been sending to you obviously per County Code.

15

I think it's 45 days after the end of each quarter

16

and 60 days after the end of the fiscal year.

17

guess the big highlight that I wanted to point out

18

today is that we are -- I actually got hot off the

19

press this morning the first draft of a new report

20

that we're going to try and include in the September

21

report.

22

I

As you know, the quarterly report is a

23

financial report basically written for budgetary

24

purposes.

25

expenditures against appropriation, but one of the

It shows revenues and appropriations and

RALPH ROSENBERG COURT REPORTERS,
(808) 524-2090

INC.

24

BF 8/13/02

1

problems I've had with this report over the years is

2

that it never showed you how you were doing from a

3

financial perspective.

4

these are draft copies of it, but we will be able to

5

probably from September be able to provide you

6

year-to-year comparisons on a, if you will, CAFR

7

type looking basis of the quarters ended.
So what my staff is wanting me to request of

8
9

We actually are -- I got

is just prior to the issuance of the September

10

report, we'd like to come back and show you just

11

some of the changes and ask for the Council to --

12

the look of the thing, I mean, we can put it in any

13

format.

14

appropriate for the Council, so this will give you

15

an idea of how we're doing from a financial

16

perspective as opposed to a budgetary perspective.

We want to make sure that the look is

But other than that, I mean, I just have the

17
18

quarterly reports here and I'm not sure how you want

19

to proceed on this.

20

CHAIR HOKAMA:

Members, the Chair would recommend that we

21

deal with the latest report, which is as of March

22

31st, 2002.

23

So, Mr. Lo, can -- first of all,

just refresh

24

the members of what exactly is in your quarterly

25

report and the CIP report.
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1

MR. LO:

Okay, Mr. Chair, Council members, I'll go through

2

the sections real quickly, just to give you a feel

3

of the quarterly report.

4

unfortunately, but in the first section it's a

5

graphical overview, and if you turn to the second

6

page behind the cover, basically it will show you on

7

that first page the revenues collected on a cash

8

basis for that quarter then ended.

9

in this -- on this page it shows you how much real

It's not tabbed,

As you can see

10

property taxes you've collected as of March 31st as

11

compared to your budgeted amount, and you go down

12

the list.

13

COUNCILMEMBER KANE:

14

CHAIR HOKAMA:

Mr. Chair.

Wes, you need to work off your May 14, 2002

15

transmittal to us, which is County Communication

16

02-111.

17
18

MR. LO:

Right, that's the one I'm working off of, March

31st.

19

CHAIR HOKAMA:

Yeah, but we don't have the full --

20

MR. LO:

21

CHAIR HOKAMA:

22

COUNCILMEMBER TAVARES:

23

CHAIR HOKAMA:

24

MR. LO:

25

COUNCILMEMBER HOKAMA:

Oh, I'm sorry.
-- booklet format yet.
We do.

Oh, we do?

I'm sorry.

I'm sorry.
I was working off of my --
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1
2

MR. LO:

26

Councilmember Kane, it would be the one dated

March 31st.

3

COUNCILMEMBER ARAKAWA:

4

CHAIR HOKAMA:

5

MR. LO:

6

COUNCILMEMBER KANE:

7

MR. LO:

8

9
10
11
12
13

The top one.

Top.

It will say the year.
As of March 31st.

Yeah, as of, right.

CHAIR HOKAMA:
MR. LO:

Thank you.

I apologize.

Sorry about that, Wes.

I assumed that everybody's looking

at the same thing I was.
COUNCILMEMBER CARROLL:

It's always nice to know where

we're at.
COUNCILMEMBER KANE:

15

MR. LO:

Page reference again, please.

You know, it doesn't have a report.

16

two or three pages in.

17

overview.

It's about

It's called graphical

It's Roman numeral I.

18

COUNCILMEMBER ARAKAWA:

19

CHAIR HOKAMA:

20

COUNCILMEMBER ARAKAWA:

22

So the year

ended --

14

21

I'm sorry.

Mr. Chairman.

Mr. Arakawa.
One recommendation, Wes, could you

number these pages?
MR. LO:

I'm sure we could -- I think that they're

23

numbered as we start going into the reports, but,

24

yeah, we certainly can do that.

25

COUNCILMEMBER ARAKAWA:

And the only reason I ask that is
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for --

1

( Inaudible)

2

?:

3

COUNCILMEMBER ARAKAWA:

4

But if we number all the pages,

then we have --

5

MR. LO:

6

COUNCILMEMBER ARAKAWA:

-- easier reference.

7

MR. LO:

I apologize on that.

8

COUNCILMEMBER ARAKAWA:

9

10

Yeah, easier reference.

Right, right.

You have some numbered and you

have some not numbered.
MR. LO:

Yeah, it depends on the report that's printed out

11

off of the

12

media part of it, so -- we have the numbers but not

13

the media part, so we'll get them numbered in the

14

coming reports.

15
16

you know, we're not too good with the

COUNCILMEMBER ARAKAWA:
numbers

17

MR. LO:

18

COUNCILMEMBER ARAKAWA:

19

MR. LO:

20

COUNCILMEMBER ARAKAWA:

21

Right.

Depending on where you're at,

so
MR. LO:

23

COUNCILMEMBER ARAKAWA:

25

-- of page

Depends on the report.

22

24

And you have I think duplicate

Right.
Yeah, and if you could just start

from number 1 and end at the last page.
MR. LO:

Sure.
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1

COUNCILMEMBER ARAKAWA:

2

MR. LO:

3

CHAIR HOKAMA:

4

MR. LO:

Would help.

Yeah, I agree with that.

Okay.

Okay.

Continue, Mr. Lo.

In any event, that first section is --

5

again, the graphical overview will show you, the

6

first page, the revenues collected to date, and this

7

is on a cash basis, and you can compare -- compare

8

it against budget.

9

look somewhat odd in that some of our revenues come

10

in twice a year, as opposed to monthly, so that you

11

will see like -- if you look at your field and

12

franchise tax, we've collected 14.3 on -- as of this

13

thing and it was over the estimate.

14

field and franchise tax twice a year.

15

into the next pages of this section --

16

COUNCILMEMBER ARAKAWA:

17

CHAIR HOKAMA:

18

COUNCILMEMBER ARAKAWA:

Now, some of the figures will

We collect
As you go on

Just for reference.

Mr. Arakawa.
When you have things bracketed,

19

like in the field and franchise tax budget

20

over/under, so what you have in parentheses is that

21

much is collected over the estimated amount?

22

MR. LO:

23

COUNCILMEMBER ARAKAWA:

24

25

Right.
And anything that does not have

that parentheses means that we're under the -MR. LO:

Right.
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COUNCILMEMBER ARAKAWA:

MR. LO:

4

COUNCILMEMBER ARAKAWA:

5

MR. LO:

6

COUNCILMEMBER ARAKAWA:

Through March 31st.

Right

I

through March 31st.

correct.
So what we expected to collect as

of March 31st.

8

CHAIR HOKAMA:

9

MR. LO:

No.

No.
It's for the year.

10

the year.

11

the date of the report.

12
13

And that

estimated amount is to this point --

3

7

-- estimated amount?

The estimate is the for

The actual amount collected is through

COUNCILMEMBER ARAKAWA:

Okay.

So if we say March -- so we

have three months after this to collect the balance?

14

MR. LO:

Right

15

COUNCILMEMBER ARAKAWA:

I

correct.
So we need to be able to put that

16

in correlation to where we actually are in the

17

period of the year.

18

of the year -- three quarters of the year's worth of

19

revenue that welre collecting.

20

MR. LO:

Right

21

COUNCILMEMBER ARAKAWA:

I

So this would be three quarters

right.
Okay.

Then when youlre reporting

22

this, lid also like to see it reflect the percentage

23

of the year so we know where we are -- where we

24

actually stand as far as where we should be for that

25

year's collection.

If welre three quarter, it
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1

should reflect three quarters --

2

MR. LO:

Okay.

3

COUNCILMEMBER ARAKAWA:

4

MR. LO:

-- so we know --

I think we can actually -- as we get up on the

5

new reports and the new format,

6

be some other comparable ways we can look at

7

year-to-year comparisons for the same periods, but,

8

again, you know, this report is -- again, it's much

9

more for a budgetary purpose.

10

CHAIR HOKAMA:

11

COUNCILMEMBER KANE:

12

Mr. Kane.
I'm sorry for the interruption.

Point of information, actually, for clarification.

13

CHAIR HOKAMA:

14

COUNCILMEMBER KANE:

15

CHAIR HOKAMA:

16

COUNCILMEMBER KANE:

17

I think there might

State your point.
Because it's a quarterly report --

Yes.
that doesn't necessarily mean that

we're going to be receiving revenues --

18

MR. LO:

Not necessarily.

19

COUNCILMEMBER KANE:

They're not going to be segmented to

20

be every quarter we're getting 25 percent of the

21

revenue.

22

MR. LO:

Correct.

23

COUNCILMEMBER KANE:

In other words, so it will be -- we

24

may be getting something -- a majority of the monies

25

in one particular and we may get very little if
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nothing --

2

MR. LO:

Correct.

3

COUNCILMEMBER KANE:

4

MR. LO:

5

COUNCILMEMBER KANE:

in another quarter.

Correct.
I just wanted to get clear, because I

6

didn't want us to think that every quarter we should

7

be getting 70 --

8

MR. LO:

9

COUNCILMEMBER KANE:

10

Right.
Like this is the third quarter, so

these numbers should be reflecting 75 percent --

11

MR. LO:

Correct.

12

COUNCILMEMBER KANE:

13

MR. LO:

14

COUNCILMEMBER KANE:

15

MR. LO:

-- of what we're supposed to get.

Correct.
Or what we anticipated.

For example, the first quarter of the year, the

16

quarter ended September 30th under transient

17

accommodations tax, we would have zero collected.

18
19
20
21
22

COUNCILMEMBER KANE:

Exactly.

Thank you, Mr. Chair, for

that clarification.
CHAIR HOKAMA:

Okay, Mr. Lo, continue with your

refreshment of this report.
MR. LO:

As we go on into this section, the following

23

pages are broken down by programs and the budget and

24

the actual amount expended to date.

25

again, is the summary pages.

And this,

There's much more
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1

details as we go back through the report, and we

2

come down with our total down at the end of that

3

section.

4

of the revenues, and this is under section number

5

II, and in this -- in this thing where we start

6

running our -- what we call our IFAS reports, it

7

will show you the revenues by category in a little

8

more detail.

9

10

In the next section is, again, more detail

COUNCILMEMBER TAVARES:
MR. LO:

(Inaudible) .

Yeah, correct.

So this is -- this will just give

11

you -- and obviously there's a -- you know, this is

12

actually as summary as we could make it at this

13

point in time.

14

Fund and the various funds on the revenue sources in

15

this category.

16

II.B., appendices and other, will include the

17

revolving funds and some of the grant funds and the

18

parks assessment, or the various assessment funds,

19

or as we call them, the minor

20

funds, and I'll show you some of the history for

21

those funds.

22

COUNCILMEMBER ARAKAWA:

23

MR. LO:

It has it broken down by General

The next revenue section, which is

the minor County

Where is that?

That's under -- there's two revenue sections.

24

will say in a -- the cover sheet will say revenue

25

"II. Revenue," and then it will say on the bottom
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1

right-hand corner "II.B. Appendices/Other."

2

what --

3

COUNCILMEMBER ARAKAWA:

4

MR. LO:

So

There's actually different funds?

It's what we call the minor -- it's going to be

5

your revolving funds/ your grant funds/ and your

6

funds such as the parks assessments and sewer

7

assessment funds.

8

CHAIR HOKAMA:

9

MR. LO:

Okay.

Okay.

Proceed.

And then it -- looking through this, it

10

actually goes into some of your, again, the capital

11

project funds.

12

our CIP things.

13

and what kind of revenues have come through on these

14

items.

15

Budgets, this is where you'll find all your -- the

16

program measures that we present in the budget and

17

how we are doing to date on our quarterly basis.

18

this is probably going to look very similar to you

19

as to what you see in your budget.

20

you, you know, the quarterly results so you can

21

measure against that for all of the departments.

22

That's a fairly thick report.

23

pages.

24
25

Now, these are not -- these are not
These are just sort of the funds

The next section, III, Department Program

It will give

I think it has 57

The next after you get through -- past 57,
I'll give you a second to get to that.
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This is the

1

section called Budget Implementation.

2

personnel reports regarding vacant positions, 90

3

days or more, and there should be an explanation in

4

the various categories for reasons for them for you

5

to review various departments.

6

The next section, Section V, Expenditures.

7

This is going to a breakdown of that -- by program

8

of the actual encumbrances, expenditures by program

9

and activity.

So for the larger departments you'll

10

have the various activities in there, rather than

11

just the summary page.

12

combined report, it will have special funds in here

13

as well as General Funds.

14

And because this is a

The next, which is Expenditures B, which is

15

the grant programs, will go over -- through all our

16

State and Federal pass through grants and the

17

expenditures versus appropriations in that area.

18

There's about eight pages there.

19

And then you have C, which is the revolving

20

programs.

21

revolving programs, this is the area I think we had

22

talked about in prior meetings of this will show you

23

all the current grants.

24

history necessarily.

25

encumbered in the prior year and what's being

And then, you know, the grant and

It doesn't show you a

It just shows what you was
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1

expended in this year.

2

on a report -- I think it was requested that we can

3

have a report which will show all existing grants,

4

the life of the grant, type of activity.

5

Councilmember Kane was looking for that and

6

Councilmember Arakawa.

So we'll start working on

7

that formatting there.

It's going to take us a

8

little work to do that.

10

lS

11

all our active CIP.

12

report.

13

CHAIR HOKAMA:

14

MR. LO:

15

CHAIR HOKAMA:

the capital improvement by district.

18

CHAIR HOKAMA:

21
22
23

That essentially is the CIP

And--

And then we end up with the Water Supply,

which -MR. LO:

20

These are

Again -- I'm sorry, Mr. Chair.

17

19

I think

Finally it's going to be your -- I should say

9

16

We're going to try and work

Yeah, I think that's just -- that's just.
They just provide you with those numbers,

yeah, Mr. Lo?
MR. LO:

Yeah, it's just real simple -- simple figures on

that, on their revenues and -CHAIR HOKAMA:

Okay.

Thank you for that refresher of what

is contained within the quarterly report.

24

COUNCILMEMBER ARAKAWA:

25

CHAIR HOKAMA:

Mr. Chairman, one --

One second, Mr. Arakawa.

Okay, Mr. Lo, any
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1

comments regarding the quarterly report, the last

2

one?

3

Committee should be aware of?

Any highlights or areas of interest that the

4

MR. LO:

No comments directed to the quarterly figures.

5

CHAIR HOKAMA:

Okay.

Budget Director, any comments

6

regarding the last quarterly report before this

7

Committee?

8

MS. YOSHIMURA:

9

CHAIR HOKAMA:

10
11

No, not any, Mr. Chair.
Okay.

We'll open it up to the members of

the Committee.

Mr. Arakawa.

COUNCILMEMBER ARAKAWA:

I just had a point of information.

12

On this, the Capital Improvement Program, wherever

13

there is a zero budget -- percent budget available,

14

can we assume that that project is complete?

15

CHAIR HOKAMA:

Mr. Lo.

16

MR. LO:

17

COUNCILMEMBER ARAKAWA:

Not necessarily.
Okay.

How do we know when the

18

project is complete or whether we've just spent all

19

the money?

20

MR. LO:

I'm not sure that you'd be able to tell this from

21

this report.

The project is complete when it's

22

removed from the report.

23

activity on it or during the year, et cetera,

24

because usually some time passes after even final

25

payment to make sure that - - - - - , et cetera are

So usually there's some
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1

2

cleared.
COUNCILMEMBER ARAKAWA:

Again, 11m just trying to relate
For instance, the Hana

3

what the numbers mean.

4

Community Center Government Facilities, you had

5

$4,974.

6

available.

7

in place, youlve encumbered the funds, but you

8

don't -- youlve not necessarily completed the

9

project.

That's all encumbered and there's zero
So that means that you have the project

And at no point do you really show that

10

it's actually all expended.

11

it's all expended, rather than just encumbered?

12

CHAIR HOKAMA:

13

MS. YOSHIMURA:

How do we know whether

Budget Director.
Mr. Chair, I think the second part of it

14

is the next item on the agenda, where the CIP

15

quarterly report will tie into this portion of the

16

quarterly report.

17

CHAIR HOKAMA:

Thank you.

I was just going to share that

18

with the members.

19

review that gives you

20

the answers you have right now, Mr. Arakawa.

21

gives you where that project is, and, again, some of

22

the things that we receive from Finance Department

23

every month is the monthly report from the

24

Department head, Mr. Lo.

25

certain projects it says request for time extensions

We do have another report to
the Mayor provides some of
It

You will notice that under
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1

with no dollars attached.
As part of -- if it's part of a CIP thing,

2
3

the project is still moving.

4

anything, maybe for value engineering or punch order

5

requirements to fulfill, but the project is still

6

active.

7

it will be eliminated from the listing.

8

want to know where it is as far as completion, then

9

when we hit item 50, five-zero, that is the more

10

that's the place where we can ask those types of

11

questions, members.

12

It's not costing us

And, again, when it's done in this report,

COUNCILMEMBER ARAKAWA:

Okay.

So if you

When we're looking at this

13

report for the purposes of discussion today,

14

Mr. Chairman, if, for instance, we're going through

15

the CIP report, are you going to be entertaining

16

questions as to the specific projects as to what is

17

happening to these specific projects?

18

the -- the rest rooms in Makawao.

19

CHAIR HOKAMA:

For example,

Yeah, we'll bring it up when we hit the

20

capital improvements report, status report,

21

Mr. Arakawa.

22

COUNCILMEMBER ARAKAWA:

Oh, so we'll be -- we can't ask

23

specific questions what happened to specific

24

projects?

25

CHAIR HOKAMA:

Okay.

Let me know when you're --

I would say -- I prefer as your Chairman
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that those questions be asked under Item 50, please.

2

That's where I believe it is the more appropriate

3

place to get the status report, because that will

4

give you where they are in the project, what phase,

5

what percentage they are in the phase, as well as

6

the balances of the funds.

7

COUNCILMEMBER ARAKAWA:

Okay.

Because I'm looking at one

8

report.

9

numbers are going to be different, so --

10

CHAIR HOKAMA:

When we get to the other report, the

Yeah, I understand that.

I understand

11

that.

And so, Budget Director, when we go to the

12

CIP status, you may not be ready to give us the most

13

current, but, yeah, give us as best you can the

14

status of that.
Okay, members, any other questions?

15
16

Mr. Kane, I'll be moving down the line.

17

Mr. Carroll, you have no questions?

18

COUNCILMEMBER KANE:

Thank you, Mr. Chair.

Mr. Kane.
So, again, and

19

just for your guidance, Mr. Chairman, under the

20

Capital Improvement Program by district and how it

21

goes across, I'm trying to understand where you have

22

available balances and I'm looking in the

23

Wailuku-Kahului area, just for reference, which

24

starts on page

25

CHAIR HOKAMA:

7.
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COUNCILMEMBER KANE:

-- 6 on the top and it goes down

2

right through, but I'm trying to correlate, and if,

3

again, this discussion is more appropriate in Item

4

50, then I ask for your guidance, Mr. Chair, but the

5

available balance portion, primarily if those

6

numbers correlate with what we just did in our

7

previous budget, I don't know if they do or not, but

8

I'd like to remove that aspect of it and just find

9

out available balances that were not discussed in

10

this previous budget.
In other words, because of whether it's

11
12

bonding or -- I'm trying to -- I'm trying to figure

13

out what projects are like towards the end of the

14

cycle that still have balances remaining and

15

correlate that to where -- I guess would be in Item

16

50 where we're at with those particular projects.

17

As an example, the Maui Police Station, the repaint

18

on page number 6, it's about the fifth item or the

19

sixth item down, and then we have those balances

20

where there's still 100 percent of the budget

21

available there, that was -- these items were

22

discussed, I believe, and acted on in our previous

23

fiscal budget.

24

missing

25

CHAIR HOKAMA:

No?

And I apologize if I'm

That's correct.
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1

COUNCILMEMBER KANE:

2

CHAIR HOKAMA:

3

COUNCILMEMBER KANE:

It was, yeah?

That's correct.
So because of that I can see why

4

there's still all these monies available, because we

5

haven't gone out and actually started that, but I'm

6

looking for the ones where

7

previous budget discussion that are still sitting in

8

the balance available column and showing a

9

significant -- like the -- right underneath that,

wasn't on this

10

Kalana 0 Maui parking expansion, there's 44,000

11

there, so there's 89 percent of the budget still

12

remaining and where we are with that project, and,

13

again, if that's more appropriate to use these

14

numbers in our discussion in Item 50, Mr. Chair, I

15

just wanted to get clarification where we're at.

16

CHAIR HOKAMA:

I want Mr. Lo or the Budget Director to

17

respond to this as it relates to this report, okay,

18

because I think the Committee needs to understand

19

how we're going to use all these different tools,

20

but I understand what you're asking as it regards to

21

this report and that project.

22

So, Mr. Lo, you and/or Ms. Yoshimura, if you

23

can respond how we can understand better that one

24

specific item that was recommended, 323005.

25

COUNCILMEMBER KANE:

32300 -- actually, Mr. Chair,
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1

would be 323014, the Kalana 0 Maui parking

2

expansions.

3

CHAIR HOKAMA:

4

COUNCILMEMBER KANE:

5

6

Okay.

Thank you.

That's on page 6?

Yes, of the Capital Improvement

Program, so Section VI.
CHAIR HOKAMA:

Okay.

Annual budget was 50,000; year to

7

date expended, zero; encumbered,

8

available, 44,700 plus; percent of budget available,

9

89.4 percent.

10

MR. LO:

5,284j

balance

Mr. Chair, let me take a stab at this here.

I

11

hope I'm answering the right question, but as you

12

look across, maybe I'll just go over each of the

13

columns first.

14

prior year encumbrance.

15

self-explanatory.

16

want to know this, but the second number in that

17

series, when it says 323014, typically refers to the

18

year.

19

in any event, that's if there's any prior year

20

encumbrances.

21

prior encumbrances from prior years, et cetera.

22

The first one is the prior -- any
That's fairly

Now, I'm not sure if you guys

So that would be 2002 Budget Year, 014.

So

If you look up above, there are some

Anyway, the second column is going to be the

23

current year's budget amount for that.

24

in the budget -- most recent budget discussion you

25

had there was probably a discussion about some
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1

Countywide items which included the Kalana 0 Maui

2

parking expansion, Kalana Pakui Building, and

3

Countywide government facilities.

4

expended is actual invoices processed and paid.

5

Okay.

6

encumbered a contract.

The year to date

And encumbrances is if we've actually

So in the case of Kalana 0 Maui parking

7
8

expansion, it appears, in looking at this report,

9

that there was -- recently a contract was let out,

10

the monies to do some type of probably study or

11

something at this point in time was encumbered, so

12

therefore, there's a balance available of 44,000

13

that was not been specified for any use, et cetera.

14

CHAIR HOKAMA:

Mr. Kane.

15

COUNCILMEMBER KANE:

So just for clarification, back to

16

the ID number, the second number of that six

17

number -- the second character of the six number

18

six-character number, the second number is the year

19

of -- the fiscal year?

20

MR. LO:

Yeah, correct.

21

COUNCILMEMBER KANE:

22

MR. LO:

23

COUNCILMEMBER KANE:

24

MR. LO:

25

COUNCILMEMBER KANE:

So in this case 32 --

2002.
-- we're looking at the number 2?

Yeah, 2002.
So above, as an example, looking at
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31

2

MR . LO:

3

COUNCILMEMBER KANE:

4

5
6

2 0 01 .

That's the fiscal

year?
MR. LO:

Yeah.

So you see in that prior -- the one right

above, 313002.

7

COUNCILMEMBER KANE:

8

MR. LO:

9

-- would be 2001.

Yes.

It has a prior encumbrance because it was funded

in the prior year.

So sometimes you'll see several

10

items per project because of the different funding

11

sources.

12
13

COUNCILMEMBER KANE:

Okay.

In this report it doesn't show

whether it's cash or bond or --

14

MS. YOSHIMURA:

It does.

15

COUNCILMEMBER KANE:

16

MS. YOSHIMURA:

17

COUNCILMEMBER KANE:

18

MS. YOSHIMURA:

It does?

Well
And what number --

Mr. Chair, if you look at the index codes,

19

the six-digit number, the first number represents

20

the 3 represents that it's a CIP project.

21

COUNCILMEMBER KANE:

22

MS. YOSHIMURA:

23
24
25

Okay.

The second number is the fiscal year and

the third number is the source of funding.
COUNCILMEMBER KANE:

Okay.

So

Before we go any further,

then, Mr. Chair, can I make a suggestion that we at
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1

least have -- what do they call it when you have on

2

a map they have all the keys?

3

?:

Legends.

4

COUNCILMEMBER KANE:

The legends, thank you.

If we can

5

have that, please, so we understand when we're

6

reading this, this allows us for better

7

understanding of what we're looking at.

8

COUNCILMEMBER CARROLL:

9

COUNCILMEMBER KANE:

10
11

Here, here.

So at least a page -- on the first

page a legend somehow.
MR. LO:

Councilmember Kane, also I think maybe, again, if

12

it's this Council's pleasure, we can do reports

13

different ways, you know, and everybody has a

14

separate preference.

15

reports by Bond Fund or by General Fund or by years,

16

et cetera.

17

should sit down and maybe try to figure out what's

18

most appropriate for this Council body.

We can actually run the

So I think at some point in time we

19

COUNCILMEMBER KANE:

20

CHAIR HOKAMA:

21

COUNCILMEMBER KANE:

Mr. Chair.

Yes.
And just my real short comment.

If

22

the choice is to do it this way, if this number

23

this six-character number and each character denotes

24

something, by having a legend, then it doesn't seem

25

necessary to draw out separate reports, because then
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1

we can decipher just from this six-character -- it's

2

like a VIN number on a car.

3

where it was built, you know, what model it is, what

4

year it was built, you know, what factory it was,

5

and then the last six numbers is your ID number for

6

that vehicle built out of that factory.

7

concept here.

8

number and knows, you know, all that information

9

just from understanding each character and what it

10
11

Same

So a car salesman can look at a VIN

denotes.
CHAIR HOKAMA:

I think that's a very good suggestion by

12

this Committee.

13

accommodate that request.

14

You know, you can tell

COUNCILMEMBER KANE:

So, Mr. Lo, if you'd please

And finally, Mr. Chair, it does --

15

the question was answered, so now it's just a matter

16

of being able to get that legend to us at some later

17

date, and that way it would help better understand

18

what we're looking at as far as the numbers.

19
20

CHAIR HOKAMA:

We would ask that it be part of the next

quarterly submittal, please.

21

COUNCILMEMBER KANE:

22

COUNCILMEMBER ARAKAWA:

23

CHAIR HOKAMA:

24

COUNCILMEMBER ARAKAWA:

25

Thank you, Mr. Chairman.
Just clarification.

Mr. Arakawa.
Yeah, I'm trying to follow that,

but you have different lengths of numbers.
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1

some that are six, some that are five,

2

three.

3

CHAIR HOKAMA:

Okay.

some that are

Why don't we make it -- because one

4

of the areas is, of course, the three-digit numbers,

5

so like 901, what would that be, 903?

6

subcodes?

7

COUNCILMEMBER ARAKAWA:

8

9

10

Is that

Does this mean the year 2000

and -It's like B, drainage, 591.

CHAIR HOKAMA:
MR. LO:

I think it probably -- you're correct, we

11

probably should get a legend, because as more I get

12

into

the three-digit numbers are designating that

13

it's

I believe that like the 901, if I look

14

through this,

15

are category -- drainage -- numbers, yeah.

16

mean,

17

more for the accountants to segregate the type of

18

projects.

19

probably a lot of questions and we can get a legend

20

to you.

21

COUNCILMEMBER KANE:

22

MR. LO:

I think you'll always see that those

901 would always refer to drainage.

Yeah.

So, again,

I

So, I
So it's

I think, yeah, there's

The next time.

mean, we tried to do as best we could

23

based on the reports that can be printed out to make

24

it in English, but unfortunately the accounting

25

system doesn't listen to us, so ...
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CHAIR HOKAMA:

You're a special breed of people, Mr. Lo.

2

COUNCILMEMBER KANE:

3

CHAIR HOKAMA:

4

COUNCILMEMBER ARAKAWA:

Thank you, Mr. Chairman.

Thank you.

Mr. Arakawa.

Again, just for what you were

5

trying to explain, I'm just trying to understand

6

this.

7

because they're special categories.

8

numbers

9

COUNCILMEMBER KANE:

10

I can eliminate all the three-digit numbers
The five-digit

Subcategory.

COUNCILMEMBER ARAKAWA:

Can I take that as what you're

11

trying to explain, the category, then the fiscal

12

year is the second number?

13

know, I'm having a little bit of a problem with that

14

because -- let's take the first two on that page, on

15

page 4 that we're looking at, the wailuku drainage.

16

You have 36

17

MR. LO:

18

COUNCILMEMBER ARAKAWA:

19

CHAIR HOKAMA:

20

COUNCILMEMBER ARAKAWA:

21

I'm sorry, which page were you on?

I was just -- we were on that --

Wailuku-Kahului, the first one and

the second one.
MR. LO:

23

COUNCILMEMBER ARAKAWA:

25

I'm sorry.

Wailuku-Kahului.

22

24

Because, again, you

Right.
And I'm trying to read that.

first number you said was category?
MR. LO:

Yeah.
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1

COUNCILMEMBER ARAKAWA:

2

year.

3

was '96?

Is that

MR. LO:

5

COUNCILMEMBER ARAKAWA:

6

MR. LO:

7

COUNCILMEMBER ARAKAWA:

Correct.

MR. LO:

Correct.

So that was the year it was

funded?

12

?:

13

COUNCILMEMBER ARAKAWA:

15

And then the third number was

Funding source, I believe, yeah.

COUNCILMEMBER ARAKAWA:

11

14

That goes back to '96?

what?

8

10

The second number was the

If that is the year, can I assume that that

4

9

Okay.

No.
Explain the funding, the third

number.
MR. LO:

It's the type of funding, and, again, I don't

16

know the numbers off the top of my head, but like

17

Bond Funds or Highway Funds or General Funds.

18

COUNCILMEMBER TAVARES:

19

MR. LO:

20

COUNCILMEMBER ARAKAWA:

State Revolving Fund.

Yeah, right.
Okay.

And then the third

21

number -- the fourth number is zero, 014, what is

22

that?

23

MR. LO:

The last three digits represent the project,

24

project numbers that are just -- we choose so we can

25

try to keep some order in the projects.
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COUNCILMEMBER ARAKAWA:

So for the second -- the second

2

category that you have right there, the one right

3

below it, okay, you have only three last numbers.

4

can assume that the 4 is the fiscal year.

5

was done in 194?

6

COUNCILMEMBER TAVARES:

No.

7

COUNCILMEMBER ARAKAWA:

What is the 4?

8

MR. LO:

9

Those are different

I

So this

yeah, itls different if

itls related to the actual appropriation.

Itls just

10

an ID number.

11

numbers here that are different.

12

getting kind of twisted around here too in trying to

13

describe all these numbers, so I think lid probably

14

prefer, if itls acceptable to the Committee, to

15

provide a legend for you and I can submit that in

16

writing in the next day or so.

17

So, again, there are several sets of

COUNCILMEMBER ARAKAWA:

I think -- lim

lim sorry, I donlt -- 11m not

18

trying to be a pain in the neck.

19

understand it, and lim totally confused.

20

MR. LO:

lim just trying to

Yeah, itls -- well, I mean, youlre not -- youlre

21

amongst many people.

Therels basically -- the way

22

we have to do our accounting system is to choose a

23

numbering system to identify things.

24

somebody has to choose those numbers, and, you know,

25

there has to be some rhyme or reason to it and

The problem is
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1

COUNCILMEMBER ARAKAWA:

2

MR. LO:

So for --

-- that one person has chosen that.

And so the

3

second set of numbers is more related to -- notice

4

there's an asterisk by that, it's going to be more

5

related to something in the budget.
(Inaudible) .

6

? :

7

MR. LO:

8

9
10

Yeah, the activity, I guess the activity.

I'm

sorry, actually you can see it on the top.
COUNCILMEMBER KANE:
MR. LO:

Correlate with --

One asterisk is activity, two is the program, and
So I think I

11

three is going to be the district.

12

can -- I'll certainly get something out hopefully

13

today with --

14

COUNCILMEMBER ARAKAWA:

When you say activity, for

15

instance, it means that you have some place

16

category in which this activity falls?

17

MR. LO:

Right.

a

For example, the Countywide expenses,

18

there are various different activities that could

19

occur under Countywide expenses.

20

COUNCILMEMBER ARAKAWA:

So in order to interpret this, we

21

actually have to have a list of what those

22

activity -- what those numbers actually refer to,

23

because there will be a lot of different numbers

24

referring to different activities and there's no way

25

to just correlate it off the number without some
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2

kind of a legend.
MR. LO:

Well, you have -- to some extent you do have

3

somewhat -- some verbiage in here that will sort of

4

tell you.

5

Wailuku-Kahului Community Plan District, that's the

6

activity, and, you know, there's various things that

7

the department wants to do within that activity that

8

relate to the Wailuku-Kahului Community Plan

9

District.

You know, for example, let's take 323003,

10

COUNCILMEMBER ARAKAWA:

11

MR. LO:

12

COUNCILMEMBER ARAKAWA:

13

MR. LO:

14

323--

003 .

Where is that?

Just down, one, two, three, four,

five, the sixth

block down on that same page.

15

CHAIR HOKAMA:

16

MR. LO:

17

COUNCILMEMBER ARAKAWA:

18

COUNCILMEMBER KANE:

19

Repeat that.

Wailuku Police Station repaint.

I'm sorry, maybe one more down.
323003.

It's the one we were referencing

earlier.

20

MR. LO:

Ri g h t .

21

COUNCILMEMBER ARAKAWA:

Okay.

That -- and again, that

22

just -- the six-digit number refers to what you were

23

telling us.

24

that -- and that's the one I'm saying

25

MR. LO:

The five-digit number is something

Right.
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1
2

3

we actually need to have a

COUNCILMEMBER ARAKAWA:

legend to understand exactly where that belongs.
MR. LO:

Well, actually, it's the line item in the budget.

4

So if you look across -- and disregard the numbers

5

for now, and the line item you approved in the

6

budget was the Wailuku-Kahului Community Plan

7

District amounts, so

8
9

10

COUNCILMEMBER ARAKAWA:

So that number -- that 900

whatever it is on all of these refers to the line
item budget

11

MR. LO:

The activity, right, the activity.

12

COUNCILMEMBER ARAKAWA:

13

MR. LO:

14

COUNCILMEMBER ARAKAWA:

15

CHAIR HOKAMA:

16

COUNCILMEMBER KANE:

17

CHAIR HOKAMA:

18

COUNCILMEMBER KANE:

19

CHAIR HOKAMA:

20

COUNCILMEMBER KANE:

In the budget?

Yeah.
Okay.

Thank you.

Okay.
Real brief.

Yeah, I'm -Just for clarification.

State your point.
Thank you.

We have a partial legend

21

already with -- on the top where it says activity,

22

program, district, those one, two, three asterisks.

23

CHAIR HOKAMA:

24

COUNCILMEMBER KANE:

25

That's correct.
So the legend that we're asking for

is just for the number itself.
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CHAIR HOKAMA:

As well as I think it would be helpful if

2

the Department can help define what activity and

3

program means.

4

Okay.

And, again, we're supposed to be the informed

5

ones.

Okay, Mr. Nishiki.

6

COUNCILMEMBER NISHIKI:

Let's make it as basic as possible.

Yeah, thank you.

Michele, you

7

know, we've got this in front of us, but aren't you

8

going to do a different process in regards to

9

improving your CIP reporting reports?

Isn't this on

10

the table and something that this Administration is

11

looking at?

12

why I say this is because I'm sure that we want to

13

look at this and it doesn't provide as much as

14

50 does, although 50 doesn't -- is always going to

15

be later, but your CIP reporting, you're going to

16

look at a different format, and when is that going

17

to be due to us?

18

by the improvement that you promised us was going to

19

occur for your CIP reporting.

And I guess, Mr. Chairman, the reason

20

MS. YOSHIMURA:

21

COUNCILMEMBER NISHIKI:

22

23

I'm sure that you can improve this

Mr. Chair
I don't know what that improvement

was going to address.
MS. YOSHIMURA:

Okay.

To report on all our CIP projects

24

we have used Microsoft Project, so we have gotten

25

all the departments to convert all their data into
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1

Microsoft Project, and from there we will generate

2

reports so you could track each project in a better

3

format than what's been given to you in the handouts

4

each quarter.

5

quarter ending June 30th, which we haven't submitted

6

to the Council yeti that report should come to you

7

in the new format.

8

there and we'll go over that when we submit it.

9

So on the June

COUNCILMEMBER NISHIKI:

the fiscal -- the

So you'll see a different format

And if that format's going to be

10

improved, Mr. Chairman, they could include that in

11

here, but of course this is going to be interesting

12

because it's not been shown to us yet as far as that

13

format they're going to use, and I'm sure that --

14

CHAIR HOKAMA:

That's correct.

15

COUNCILMEMBER NISHIKI:

-- we may have input also in

16

reading and understanding, but I presume that when

17

you come up with this new format, we're going to

18

able to press -- or find out from you -- you're

19

going to be able to press something to give us

20

immediate information that we could use, and that's

21

what I think hopefully they're going to produce for

22

us.

23

CHAIR HOKAMA:

The Budget Director --

24

COUNCILMEMBER NISHIKI:

25

CHAIR HOKAMA:

It's been said but

The Budget Director and the Finance
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1

Director, Mr. Nishiki, in the new submittals that

2

they'll be transmitting to us has taken into account

3

many of the comments that the members have made

4

throughout various meetings on how to improve the

5

reporting system, so they're not working in a

6

vacuum.

7

each member who's making suggestions of improvement

8

and, you know, we just need to let them work it

9

through their reporting and transmit to us and --

10
11

They've been listening to comments from

COUNCILMEMBER NISHIKI:

wand like Tinkerbell and waiting.

12

COUNCILMEMBER ARAKAWA:

13

CHAIR HOKAMA:

14
15
16

huh?

Tinkerbell?

Questions?

COUNCILMEMBER NISHIKI:

Tinkerbell did have the wand,

yeah?
COUNCILMEMBER TAVARES:

18

CHAIR HOKAMA:

20

Uh-huh.

Okay, members, any further questions?

Ms. Tavares.
COUNCILMEMBER TAVARES:

Yeah, if we can get off CIP for a

21

while and maybe wait.

22

the quarterly report.

23

CHAIR HOKAMA:

24

COUNCILMEMBER TAVARES:

25

That's all.

Boy, you'd look pretty good in pink tights,

17

19

Yeah, I'm just waving my magic

I'll go back to the rest of

Sure.
I don't know, Mr. Chair, but it

seems to me that between or among a few members of
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1

like, say, Michele and Mr. Lo, yourself, Tamara, and

2

maybe other interested Council members, I would

3

certainly be interested in it, is to get together

4

and really look at this quarterly report and see

5

what is useful to us and what is not, because the

6

information I think that we want from this report or

7

that I want from this report might be different than

8

what other members want.
However, I think what would be helpful to us

9

10

is a setup that shows the percentage of the budget

11

on each of the categories.

12

that for me because that's the information I want to

13

know.

14

And our revenue collection, for example, if you

15

total the whole thing up for Fiscal Year 2002, by

16

third quarter the revenue collection represents 81

17

percent of the projected or the estimated.

18

that doesn't mean anything because we're at a 75

19

percent mark and there are things that have, you

20

know, come up twice a year and it's not the neat,

21

tidy, you know, every quarter there's going to be X

22

amount of money.

And I have my staff do

So when I look at this, it's broken down.

However,

So that throws that off already.

23

So the next thing I think that we looked

24

at -- my staff and I looked at is what is it in

25

comparison to other years, prior years' collections,
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1

and so I have the information for 2001 at the third

2

quarter.

3

quarter last year was ahead -- or was at 88 percent.

4

This fiscal year the third quarter it's 81 percent,

5

so there's a difference of 7 percent.

6

that's the question that we need to ask, why is that

7

less and are we going to catch up by the fourth

8

quarter.

9

The percentage was 88 percent.

So third

So, to me,

The other thing that I think is very

10

interesting for us as Council members is to look at

11

the expenditures by program, by departments, and

12

look at where they are in the year, and in the third

13

quarter the total for all the expenditures is at 74

14

percent, which looks nice and neat because 75

15

percent is third quarter, right?

16

at the breakdown of each department and what their

17

expenditure is, you'll have a low of 64 percent

18

expenditure to date in third quarter by Civil

19

Defense and the Finance Department.

20

jumping up and down and giving them gold stars

21

because they're under, you know, they're conserving

22

their money?

23

see Housing and Human Concerns is at 92 percent, so

24

should we slapping them around the head and

25

shoulders or whatever?

But when you look

So should we be

And then you look further down and you

We need to know why those
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things are like that.
Now,

I think we understand from Human

3

Concerns it's because their grants are all

4

disbursed, you know, early in the year.

5

are things that don't make sense to be on a

6

quarterly basis, but if we have a comparison with a

7

prior year or with prior years, like Mr. Lo is

8

saying, it's much more meaningful to us.

9

will be very upset if at the fourth quarter these

So there

Now,

I

10

people that are at 64 percent jump to 100 percent,

11

and that's the things that -- those are the kinds of

12

things we should be looking at.

13

the end of the year in the last quarter they

14

expended more than 25 percent?

15

Why is it that at

And that's how we should be holding these

16

departments accountable.

17

it's the end of the year, we better spend, spend,

18

spend, because we might not see the same kind of

19

money next year?

20

numbers that are important to be looking at, and I

21

think that, you know, if there's even a small little

22

committee or something like that that works with

23

Finance to bring us some figures that really make

24

sense -- I mean that's wonderful that we have all

25

this stuff in here, but I don't read this stuff.

Is it they're saying, oh,

To me, those are the kinds of
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I don't go through the details.

1

I don't care

2

about those details.

3

something that really red flags, then I might want

4

to do it, but even that, if I want to find out where

5

the money went, this doesn't tell me that.

6

know, you'd have to go to the sub-object codes and

7

their -- I forget what the report number is, 38,

8

from long ago, but, you know, so let's look at

9

what's practical for us to really need and so that

10

I mean unless there's

You

would save them some time.
They can focus on the areas that are more

11

12

meaningful to us and maybe our budget -- our

13

quarterly report becomes a much slimmer document

14

with more pertinent information as far as what we're

15

looking at, and like what they're doing with CIP I

16

think is good and I'm real anxious to see what that

17

comes out to look like, but, Mr. Chair, I don't know

18

if you would entertain something like that, but I

19

think it would be meaningful for us as a Council

20

during the budget session to have these quarterly

21

reports, because we're not going to have the

22

finals -- you know, if we're in the budget, we're

23

only getting a preview

24

CHAIR HOKAMA:

Yes.

25

COUNCILMEMBER TAVARES:

-- of the third quarter, and this
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1

question, by the way, is going to come up in my

2

Planning meeting because they're gearing their --

3

the ordinance to reviewing the third quarter report

4

during budget, and we don't get that.

5

a final.

6

during the budget session, but we don't see the

7

final till much later.

We don't get

We get a preview or preliminary sometime

8

CHAIR HOKAMA:

Right.

9

COUNCILMEMBER TAVARES:

So I think those kind of things

10

we've got to look at a way to shorten that process

11

to give us the pertinent information that is

12

meaningful for us.

13

CHAIR HOKAMA:

Thank you, Ms. Tavares.

The Chair's

14

comments to you, members, is that it's something the

15

Chair has been thinking about.

16

placing historics with the current column helps

17

keep -- have a better sight of the variances, and

18

for some of us, particularly the Mr. Los, the

19

historics mean a lot as we do forward projections.

20

So if there's no objections, I would ask that this

21

discussion be part of the Committee report and allow

22

your Chairman to move forward on an informal basis

23

first so that when I have something more definite

24

and detailed to present to you, then the Chair will

25

come back and ask the Committee for authorization to

I think historics
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1

move forward on a more formal manner.

2

objections to the Chair's request?

3

COUNCIL MEMBERS:

4

CHAIR HOKAMA:

No objections.

Okay.

Thank you.

Any other comments?

5

me work right around, Mr. Arakawa.

6

Mr. Arakawa?

7

Any

COUNCILMEMBER ARAKAWA:

Let

Mr. Mateo?

Thank you, Mr. Chair.

And, again,

8

I'm looking at some of these details and I'd really

9

like an explanation on this.

10

For instance, the bond

issuing debt service.

11

CHAIR HOKAMA:

Can you refer us to a page, please?

12

COUNCILMEMBER ARAKAWA:

This is under the graphical

13

overview, the last page on that, just before the

14

revenue.

15

CHAIR HOKAMA:

Okay.

16

COUNCILMEMBER ARAKAWA:

The fiscal year budget was

17

30,496,027.

18

why are we so off of the -- that third quarter?

19

What's happening in that?

20

CHAIR HOKAMA:

21

MR. LO:

The actual is 16,275,403.

Why is

Okay, Mr. Lo.

Mr. Chair, most of our bonds are paid

22

semiannually, and I believe -- I think the date's

23

usually -- we try to choose a date of either I think

24

it was Mayor June or something.

25

think there's semiannual payments on our bonds and

So we pay -- I

RALPH ROSENBERG COURT REPORTERS, INC.
(808)

524-2090

BF 8/13/02

63

1

we try to tie them in.

2

know, we don't issue a payment every month.

3

know, you'll see that, and pretty much the bond debt

4

service is something that we're unusually pretty

5

much right on because we know -- there's only a

6

little bit of estimation involved.

7

COUNCILMEMBER ARAKAWA:

So it's not a monthly -- you
So, you

Again, that's why I'm wondering

8

we're in the third quarter and we're showing that

9

we're just a little over halfway those expenditures

10
11

made.
MR. LO:

If I'm not mistaken, I'm taking a little bit of a

12

guess here, I think we make our semiannual payments

13

in October and in Mayor June.

14
15

16

COUNCILMEMBER ARAKAWA:

Okay.

So does this reflect

basically the first half, then?
MR. LO:

Essentially.

Bonds are not so simple where

17

they're equal payments per year, because there's a

18

whole series of them and plus we do some refundings,

19

et cetera, but basically it's usually approximately

20

half a year of all our bonds approximately, I would

21

say.

22

COUNCILMEMBER ARAKAWA:

23

half.

24

you.

25

CHAIR HOKAMA:

Okay.

So basically it's the first

That's why it's about half?

Okay.

Thank you.

Okay.

Thank

Mr. Carroll, any
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questions?

Mr. Kane?

2

COUNCILMEMBER KANE:

No.

3

CHAIR HOKAMA:

4

COUNCILMEMBER JOHNSON:

Ms. Johnson?
The only thing I'd like to do is

5

echo what Charmaine said, because so many times when

6

I look at budget figures or I look at quarterlies

7

the devil is in the details, but I'm not looking for

8

that.

9

actually relate to the bigger picture, and so key

I'm just looking for something that I can

10

things is you want to identify trends, you want to

11

identify areas where we may have a revenue

12

shortfall, because those are the things that involve

13

us that we're going to have to deal with some point

14

in time.
So I want to know if there's a red flag

15

I want to know when that's going to hit us,

16

coming.

17

if we need to be alarmed, if we don't need to be

18

alarmed.

19

like on CIP, if there's a problem, then we need to

20

be able to address that, identify it, and say, well,

21

okay, is it just that you have too many CIP

22

projects?

23

these figures that we're looking at, all we're doing

24

is we're trying to make a realistic analysis of

25

where we're going and where we want to be, and I

Also, if we're continually falling behind,

What's going on here?

Because in all
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1

just try to boil it down to the simplest common

2

denominator, which is how is that going to help us

3

to do our job better, more efficiently, more

4

effectively.
And when there are trends that are alarming,

5

6

we just need to have some kind of forewarning, and

7

that's the way I look at this particular kind of

8

report, not to go and, you know,

9

everything apart.

just pick

So that's where I agree with

10

Councilmember Tavares when she's looking,

11

kind of along the same lines that I am, that I just

12

want to see the bigger picture.

13

great if we just had maybe a couple graphs and if

14

there are any trends, if there's anything that's

15

happening, going on within the budget just to give

16

us a heads up.

17
18

CHAIR HOKAMA:

Sure.

Mr. Molina?

COUNCILMEMBER NISHIKI:

20

CHAIR HOKAMA:

22

It would be really

Thank you for your comments.

Mr. Nishiki?

19

21

I think,

No.

Ms. Tavares, anything further?

Mr. Mateo?

Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Thank you, Mr. Chairman.

23

Unfortunately I do pick things apart and I do want

24

to get the information.

25

revenue, Wes, I'm looking at a lot of the receipts.

In looking at page 1 under
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1

We're well ahead of budget, the budgeted amounts.

2

For instance, the general property tax receipts,

3

we're -- looking at this, the gross receipts, we're

4

already 3 million over; is that correct?

5

3 million over what we anticipated for the year?

6

CHAIR HOKAMA:

7

MR. LO:

8
9

So this is

Mr. Lo.

Correct, that's the public service company tax,

which was not budgeted.
COUNCILMEMBER ARAKAWA:

Okay.

And the -- you have a tax

10

right on the bottom of that, 2 million, what does

11

that reflect?

12

MR. LO:

I'm sorry?

13

COUNCILMEMBER ARAKAWA:

The total combined between general

14

property tax and the other taxes, the 2 million is

15

what we have over at this point from the total

16

amount of taxes that we expect from property tax and

17

the -- that other special tax?

18

MR. LO:

Correct.

19

COUNCILMEMBER ARAKAWA:

What do you anticipate we're going

20

to have at the end of the year if we're already at 2

21

million over?

22

MR. LO:

I'd have to look at our reports.

I think, you

23

know, we do it on a cash basis.

24

up in that category somewhere around the

25

neighborhood of 4 to $5 million because of the

We'll probably be
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1

unbudgeted public service company tax.

2

depends on our -- for the annual audit, we actually

3

accrue last year's revenues through August, so any

4

last year's taxes we're collecting.

5

we'll be somewhere around 99, 100 million on that

6

category.

7

COUNCILMEMBER ARAKAWA:

Okay.

Also that

So I think

And, again, you know, what

8

I'm trying to understand, Mr. Chairman, is the

9

overall what we can expect at this point at the end

10

of the year, how far ahead we're going to be on the

11

budget or how far of a deficit we're going to be,

12

and I'm looking at a lot of these categories, for

13

instance, like the business license and permits,

14

we're already well ahead of what we're anticipated

15

we're going to collect.

16

being so far ahead?

17

MR. LO:

18

COUNCILMEMBER ARAKAWA:

19

MR. LO:

20

COUNCILMEMBER ARAKAWA:

21

What is the reason for

I'm sorry, which category are you looking at?
The very next one, 321.

We're under in that category.
We're showing on the business

license and permits --

22

CHAIR HOKAMA:

Shortfall 561.

23

COUNCILMEMBER ARAKAWA:

24

MR. LO:

25

COUNCILMEMBER ARAKAWA:

What is that 1,966?

I'm sorry?
That's an over.
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CHAIR HOKAMA:

That's an over.

2

COUNCILMEMBER ARAKAWA:

3

MR. LO:

321,

1,966 is over.

Yeah, that's over, right.

That's 1,000 over, and

4

then 563,000 under on the non-business license and

5

permits.

6

COUNCILMEMBER ARAKAWA:

Okay.

In the -- explain why we're

7

under and -- in the underage I can understand that

8

we're going to be -- we're in the third quarter and

9

at the end of the year we should be able to recover

10

that balance because the percentage of what we

11

anticipate is 3 million.

12

we're still ahead of where we should be for the

13

third quarter.

14

MR. LO:

So looking at that number,

The -- or am I misinterpreting this?

I mean, I haven't done the math.

I think -- I'm
I mean, yeah, we

15

just looking at these figures now.

16

need to finish up the quarter and we take our best

17

estimate during budget period to see where we are.

18

19

COUNCILMEMBER ARAKAWA:
30

20

MR. LO:

21

COUNCILMEMBER ARAKAWA:

22

Yeah, you could -You know, that 5 is just about

where we should be.

23

MR. LO:

24

COUNCILMEMBER ARAKAWA:

25

So if I'm going to divide 4 into

Right, I would suspect so.
On the other one, though, the

overage at this point, the 1,966, we've already
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collected in that category --

2

MR. LO:

Right.

3

COUNCILMEMBER ARAKAWA:

-- over what we're supposed to.

4

What are we anticipating we're going to collect in

5

the overage for that particular category?

6

MR. LO:

Oh

I would have to go back.

l

I meanl there's too

7

many accounts for me to be able to comment on that.

8

There's -- we have so many accounts

9

I would have to do some research into the specific

10

11

I

I'm not sure.

detail into that account.
COUNCILMEMBER ARAKAWA:

Because I'm -- as I go down and

12

I'm looking at all of the revenues that you have

13

listed

14

where we're going to be getting much more than we

15

anticipated we're going to be getting --

16

MR. LO:

l

it's either there's quite a few categories

Perhaps.

ActuallYI from looking at itl you've

17

got to remember our TAT was going to be

18

substantially lower

19

I think.

20

figure l which you were all aware of on that.

21

you know

22

do have somewhere in here

23

some notes to myself.

24

is down by approximately 3 million.

25

tax is -- it looks like we will be pretty much on

l

by about 3 point some million

l

We've actually -- I think I have that

l

we have to go down by category.
l

meanl

just -- I jotted down

On the major categories
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1

our estimate.

2

unbudgeted.

The public service company tax was
So there's a variety of things there.

Also where I think the big revenue item

3
4

that's -- we're trying to get a handle on right now

5

is carryover savings.

6

million in 2002 year, which means that if we hit all

7

our marks, we would lose $19 million, but of course

8

we didn't, so we will be better than that.

9

that's the premise, right?

10

COUNCILMEMBER ARAKAWA:

You know, we had budgeted $19

Well, again,

But

I'm trying to

11

understand the document I have in front of me, and

12

what you're putting in is you're putting in other

13

numbers that are not listed on this page.

14

MR . LO:

Ri g h t .

15

COUNCILMEMBER ARAKAWA:

In looking what the is here -- for

16

instance, looking at line 385, transfers interfund,

17

the nonrevenue receipts, you anticipated that you're

18

going to be transferring 14 million plus.

19

actually only done 2 -- about 3 million, what is

20

happening in that category?

21

MR. LO:

22

COUNCILMEMBER ARAKAWA:

23
24
25

You've

Nonrevenue receipts.
We're in the third quarter again

and -MR. LO:

This may be some of our overhead adjustments.

You know, again, I'd be hesitant to answer in
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detail.

2

listing of the items you'd like to check into, we

3

could give you specific responses, but it's a fairly

4

complex document and I don't think that I'd be able

5

to tell you right off the top of my head what the

6

difference is.

7

I mean, I could certainly, if I had" a

COUNCILMEMBER ARAKAWA:

And, Mr. Chair

l

what -- again,

8

what I'm trying to understand is when I'm seeing a

9

large discrepancy between the proportion of the year

10

where we're at in the third quarter and the numbers

11

show that we're about a quarter collected than what

12

we should be or a quarter transacted, I'm trying to

13

get an idea of why there's such a large difference

14

and whether there's something to be concerned about

15

or not to be concerned about.

16

You know, the explanation, well, it's too

17

complicated, I think that's why, as a legislator,

18

for us to try and follow this thing, basically all

19

I'm trying to do is -- and, Wes, all I'm trying to

20

do is understand whether or not it's something that

21

we really should be concerned about or not.

22

I'm trying to get into a simple position, but

23

looking at the numbers and where they are right now,

24

I have a concern when the numbers are that far

25

different from the -- where they should be as a
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1

third quarter receipt.

2

only at a quarter expended or a little less than a

3

quarter expended?

4

MR. LO:

So can you explain why we1re

Mr. Chair, I did not state that it was too

5

complicated.

6

certainly could provide you with a listing, go

7

through this revenue report, and get down into the

8

details.

9
10
11

There's too much detail here.

I

This is a summary report.

COUNCILMEMBER ARAKAWA:

All I want is a general

explanation as to why.
MR. LO:

There are accounting adjustments that are made.

12

There's overhead that is periodically processed and

13

not -- we do not process all expenses monthly.

14

have to wait for our ERS contribution t the actual

15

contribution to get the bill before we reallocate

16

that out.

17

there's offsetting entries to.

18

this is showing is what it is -- the budget and it

19

will lock us out so we cannot exceed budget.

20

could certainly go through this report line item by

21

line item to give you a listing of why it's not -- I

22

meant it would basically be things like t wellt

23

transient accommodation tax is only collected twice

24

a year

25

to go through every item.

t

We

There are a lot of transfers that are
So basically all

I

bond debt services is this t but I would have
It's not that it's too
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It's just that I'm not prepared at

1

complicated.

2

this point in time to get you any level of detail

3

that would give you a satisfactory answer.

4

COUNCILMEMBER ARAKAWA:

The areas that concern me/

5

Mr. Chairman, are basically in this particular

6

what we're looking at as revenue/ the areas that are

7

more than/ say, 10 percent variance from the third

8

quarter.

9

intergovernmental revenues, the projected was 19

The third item on this, for instance, the

10

million.

11

collected 8 million.

12

We've actually done -- we've actually

Those are the areas where I'm seeing a big

13

discrepancy in where I think at third quarter we

14

should be from the projections as the third quarter/

15

and all I'm asking for is explanations to why there

16

are such large discrepancies and what we can expect

17

and how we can expect to get to where the estimates

18

were or if we're going to get to where the estimates

19

were, because you had justifications for putting in

20

these estimates.

21

And, again/ when I'm looking at, you know,

22

third quarter, we've expended less than half -- or

23

we've collected less than half of what we had

24

anticipated we were going to collect, that's where

25

I'm trying to get some of this -- the explanations.
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1

And each of these items, you know, if we're close,

2

it's fine, but when we're not close, I think we need

3

to understand why we're not close and where we can

4

expect the revenues and the deficits to be so we can

5

make the appropriate adjustments as necessary or

6

understand the appropriate adjustments that are

7

coming out.

8
9

The -- you know, I know that time is a very
important factor, but, again, we're responsible for

10

making sure that the budget

11

bolts of how the government is run.

12

And we're responsible for knowing what is happening

13

with this budget, and it's something that I'm not

14

just going to let slide because we want to move on

15

to something else.

16

spending days and weeks going over just to be able

17

to understand exactly what's happening, in my

18

estimation, and I don't look at this thing as just

19

an overview that I'm content with, because the devil

20

is in the details.

21

this is the nuts and
This is budget.

This actually we should be

And a lot of the contracts that we're issuing

22

out right now, my understanding is that we're

23

issuing a lot of contracts for consultants as well,

24

and I'd like to see how this is splitting out in the

25

general budget as to what we're doing and on the
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1

income what we have coming in.

2

and understanding the details of where we are on a

3

lot of these CIP projects, where we are, why some of

4

them are costing so much more than they should be

5

when they were budgeted originally, I'd like to

6

understand why those numbers are different and where

7

we're spending a lot of the money.

8

Again, the details

So as we go through the -- we get the

9

documents and we're going through the documents, you

10

know, I don't like saying, well, we're going to look

11

at another document, therefore, disregard this

12

document and get the answers in the other documents.

13

And then when we get to the other documents and say,

14

well, the details were in the other document that

15

you looked at, so therefore, you missed it in the

16

other one.

17

now, and that's disturbing to me.

18

Because that's what's happening right

So as we go through these items and when

19

we're looking at over collection for the year on

20

some of these, then we need to understand what the

21

total anticipated budget is going to be so we can

22

work on the budget for next year, and that's why I'm

23

asking these questions specifically on the overage

24

areas, because we're, again, in third quarter and we

25

already collected over 100 percent of what we
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2

anticipated.
Perhaps we need to just, in some of these

3

areas -- and 11m not sure whether we need to because

4

the details have not been clear enough to be able to

5

understand why welre collecting so much and if that

6

accurately reflects a number that is abnormal

7

abnormally high in collections.

8

up the whole discussion, because I really do want to

9

go down -- especially in this revenue section and

I donlt want to tie

10

understand each of these areas, because in how welre

11

collecting our revenue is how we plan for next year.

12

I think each of these areas, and therels only

13

a couple pages, are critical in our understanding of

14

the overall budget, Mr. Chairman.

15

up to you, because I do not want to dominate your

16

meeting by asking too many questions, but I really

17

would like to go down and understand where each of

18

these overages -- where we've actually collected

19

more revenue than we anticipated for the entire

20

year, we've actually collected more at the third

21

quarter level, why we've collected the total amount,

22

if there's -- what we can anticipate in collecting,

23

why that is happening, and where we're very short,

24

why thatls happening.

25

down one by one, because the numbers are very

But lid actually like to go
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interesting.

2

CHAIR HOKAMA:

Okay.

3

COUNCILMEMBER KANE:

Mr. Kane.
Thank you, Mr. Chair.

I think itls

4

important that each member is recognized for what

5

they feel is important in this particular report,

6

and I would ask, Mr. Chair, just for your

7

consideration that to suit or satisfy a member or

8

members of this body to get satisfactory responses

9

from this review -- because this was a posted item,

10

because we had, as well as the public had, the time

11

to look through and if there are issues of concern,

12

that they could have prepared questions to give to

13

the Administration so they can have some lead time

14

to respond to specific questions, that that also be

15

accommodated, and I think because we had this

16

posted, that that was accommodated.

17

However, because we donlt have -- or some of

18

us may not have prepared questions to get adequate

19

responses, I donlt know if youlre willing,

20

Mr. Chair, to defer this item and allow, as an

21

example, Councilmember Arakawa the opportunity to go

22

through the report in detail and provide in written

23

form questions to the Administration to respond to

24

so at the next meeting these responses can be

25

received and analyzed, and then if therels
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1

additional questions or concerns, that we could

2

approach it that way.
But I don't think that the issues of one

3

4

member should hold up the meeting for the rest of

5

the members, because if it's the issue of one

6

member, then that's fine, then I think for

7

efficiency's sake a communication can be sent

8

through for the specific responses to those issues

9

and then brought back and that member, whether or

10

not they're satisfied with the responses, we can

11

take up those -- we can pick it up where we left off

12

but with some intra-office communications, you know,

13

to help alleviate the concerns that may be there.

14

Bottom line, Mr. Chair, I think I would be

15

supportive if you would consider of either a

16

deferral and then corning back to this to get some

17

responses or if you think a filing is appropriate,

18

then -- anyway.

19

CHAIR HOKAMA:

Okay.

Well, thank you, Mr. Kane.

I have

20

my own comments and recommendations, but I will

21

allow any member of this Committee to give your

22

thoughts prior to the Chair making his

23

recommendation.

24
25

COUNCILMEMBER TAVARES:

So any other comment?

Ms. Tavares.

Yeah, Mr. Chair, I can understand

where members are coming from with the information
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1

and what they would like to have.

I think that this

2

is because this is the third quarter report and the

3

fourth quarter is finished r June 30th r that we wait

4

until the fourth quarter report is readYr and I

5

understand it's almost readYr that we look at that

6

fourth quarter report and get the details r because

7

that will impact -- I mean that may impact whatever.

8

But I think Mr. Lo and Ms. Yoshimura have

9

heard what the concerns are r and r you know r when

I

10

made my earlier pitch about the summaries and the

11

details about the percentage of budgetr that you ' re

12

going to have similar to what's in here r that you

13

have backup documents to back up the numbers that

14

you're using and that we would probably need to seer

15

but even as we go through the different items r there

16

are different ways that theY're put together between

17

the summary pager even in this r and the details r and

18

not knowing which ones belong to which categorYr

19

it ' s real difficult to make the connection.

20

part's a given.

21

That

So it's -- to mer it's difficult to go

22

through the detail part without knowing where it

23

fits into the categories that were reported earlier r

24

and

25

budget also r is that when we have the revenue

I

think we have mentioned this throughout the
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1

categories that the Finance Department uses, that we

2

need to know what are those things within that

3

category so we can be looking at apples and apples

4

and -- excuse me, when we're looking at things.
On the front page -- at the front page in the

5

6

graphical overview where Mr. Arakawa was talking

7

about other intergovernmental or governmental in the

8

detail part, I mean, there's category over there,

9

other government -- intergovernmental reports that

10

the budget estimate was 90,000 and collected to date

11

is 92,000 so we're over in that category.

12

does that fit in with what Mr. Arakawa was pointing

13

out in the detail part?

So where

So there are some things that are counted

14
15

maybe counter-intuitively to what we think it should

16

be counted in the category, so I think that kind of

17

information is helpful and we know what's being

18

where the numbers are coming from as far as the

19

categories, but I would like to see us focus more on

20

the fourth quarter report than on the third quarter

21

report, since this is past and fourth quarter is

22

almost there and then we can see actually what

23

happened fourth quarter.

24

what happened fourth quarter.

25

CHAIR HOKAMA:

I'm real interested to see

Thank you.
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COUNCILMEMBER TAVARES:

2

CHAIR HOKAMA:

3

COUNCILMEMBER MATEO:

Thank you.

Mr. Mateo.
Thank you, Mr. Chair.

Perhaps

4

Michele can tell us when the fourth quarter report

5

will be ready?

6

CHAIR HOKAMA:

7

MR. LO:

Budget Director.

Finance Director.

I believe it's actually by Code due on August

8

31st.

We actually have the first run-through of the

9

numbers, not the report.

Welre still trying to

10

close the books and do the adjustments, so it should

11

be within the next two weeks, I believe, that we --

12

I believe that's the date that I have to -- I think

13

60 days on the end of the year and 45 days from end

14

of any quarter.

15

COUNCILMEMBER MATEO:

Thank you, Mr. Chair.

Then I would

16

support Chairman Tavares -- excuse me, Councilmember

17

Tavares

18

completion of that fourth quarter report so we can

19

get a better picture of expenditures right around.

I

recommendation of waiting for the

20

CHAIR HOKAMA:

Okay.

21

COUNCILMEMBER ARAKAWA:

Thank you.

Mr. Arakawa.

And, Mr. Chairman, this is not the

22

first time welve gone through a lot of this

23

discussion.

24

reports, we request a quarterly report, then we say,

25

well, we can't understand the quarterly report, we

Now, what happens is we get the
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1

don't have the details and we put it off and we wait

2

till the fourth quarter to get the final results.

3

At the time we get the fourth quarter results, we're

4

all involved in campaigning or we're getting ready

5

for the next year's budget and we don't go over the

6

details.
In all my time in Council we have never

7
8

really gone through and understood what the details

9

mean, and every year we get the same

I get the

10

same story, you know, let's wait and let's look at

11

this.

12

all the numbers.

13

what it says.

14

we get the fourth quarter report, are we at the same

15

time going to be able to get the information that

16

explains exactly what these numbers are supposed to

17

mean?

18

to why they should be about where it is, that's a

19

very generic question and that's trying to get it in

20

a ballpark and trying to understand what we're

21

doing.

It's too complicated to be able to understand
It's -- this doesn't mean exactly

In anticipation two weeks from now if

Now, when I'm asking for the explanation as

A lot of these numbers that we're looking

22

23

at

and I've worked with the County budget, just

24

as Charmaine has worked with it, from the department

25

level -- you know, mean almost nothing if you don't
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understand how the details are being put together.

2

This is like a real shell game whereby we say, okay,

3

this is what it is, now you see it, now you don't,

4

because you can never put your hands on exactly what

5

is saying what.

6

challenge any of the Council members in reviewing

7

this to be able to come up and tell -- say exactly

8

what these numbers really mean.

You really can't.

I can read numbers.

9

And I would

I do have a business

10

background and I can read numbers and I can read

11

accounts, but at the same time, every time I'm

12

asking the questions what do they really mean, the

13

explanation comes back, well, you know, it's

14

something here and something there that's missing

15

and I get back to it.

16

it and to actually sit down and spend a couple days

17

or a week plugging through these numbers so that we

18

actually understand what they mean I think is long

19

gone.

20

The time for getting back to

We need to start actually sitting down and

21

going through these numbers to understand what they

22

actually are doing, because the numbers -- and I had

23

a professor that told me you can make numbers do

24

anything you want, you can make graphs do anything

25

you want depending on how you present it, and there
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1

was actually a book that was written that says lying

2

with graphs, and they can -- you can present

3

anything you want, but the real value of the numbers

4

is to be able to understand the reality of what is

5

actually going on.

6

And when I'm asking about the revenues and

7

I'm trying to find out exactly how the balance is,

8

when we set fees for businesses and we start

9

collecting those dollars from businesses, we

10

anticipate we're going to be covering costs.

11

There's an expenditure that we're trying to cover.

12

If we are way ahead in that collection, it could

13

mean that we are collecting too much from that

14

particular business and we need to adjust.

15

are looking at property taxes and taxes being at

16

this point well over what we anticipated for the

17

year, it could be we should consider some kind of an

18

adjustment.

19

If we

And with each of these categories, you know,

20

they affect a specific area within our community,

21

how we're collecting these revenues, and we need to

22

understand exactly what is happening with that.

23

cannot be nebulous.

24

sort of feel that this is okay.

25

are charged with creating the budget and making sure

It cannot be, well, you know, I
We're the ones that
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1

that the dollars that the taxpayers are putting into

2

it are responsibly spent and responsibly collected,

3

which is why I can very much agree to delaying a

4

review for two weeks, but if we're going to be doing

5

that and we're getting the fourth quarter report, I

6

would really like to take the time to go through it,

7

and it's going to be a lot of work.

8

9

Now, at the same time I can be cognizant of
the fact that not all Council members want to do the

10

same thing.

You know, some of us want to sit down

11

and do details, some will just as soon never look at

12

the books and just understand it superficially.

13

When I run my committee, we allow people to ask

14

questions until they are satisfied with all the

15

answers so that we can actually make a decision, and

16

I could run the committee the same way and say,

17

well, if anybody has specific questions, you go find

18

out for yourself and then come back and the rest of

19

us are going to vote on an issue, but we don't do

20

things that way.

21

the area where we ask the questions to get the

22

details, to be able to understand what is being

23

presented.

24

questions about what is being presented, I have yet

25

to get a clear, detailed response explaining what

The meetings -- these meetings are

And to this point, when I'm asking
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1

any of the items really are to my satisfaction, and

2

that is my concern.
Again, I can wait for the fourth quarter, but

3

4

I don't want at the time we get the fourth quarter

5

to be coming up to the same road blocks where we

6

cannot get the details and we don't want to spend

7

the time trying to understand the details.

8

weeks is not that long -- that long a time to wait,

9

and we've got a lot of work to do, so I don't mind

10

waiting two weeks or three weeks, but I don't want

11

to get to the point where we're starting to get into

12

the next budget and we're already -- we should

13

already be starting to look at the next budget and

14

not understand why we're getting money extra in

15

areas, why we're not getting the money we need in

16

areas, which departments are overspending, why

17

they're overspending, do we have too much personnel

18

in one area and not enough personnel in another

19

area.

20

government either run well or not run well.

Two

Those are the kind of details that make the

21

If you look at the increase in the County's

22

total budget for the last three or four years, you

23

know, we've almost doubled the budget -- the total

24

budget.

25

for and there's a huge increase here, and we're

It's a lot of money that we're accounting
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1

spending it like, you know, it's going out of style.

2

So I really do want to understand what's happening,

3

where it's going, what is being worked on, what is

4

not being worked on.
In specific areas, for instance, I've had

5
6

people in the community ask me at Kahului Community

7

Center, well, what's happening to the lights there?

8

We budgeted for the lights.

9

March.

They were promised in

They're still not up.

What's happening to

10

it?

11

though the details are here.

12

discussing the specifics.

13

being completed?

14

And everyone of these items we can ask similar

15

questions if they're not being worked on and they're

16

not being completed.

17

in my estimation.

18

We're not going to discuss that in this, even
We're not going to be

Why isn't this project

What is happening to delay it?

Why?

That's sort of our job,

But, again, we operate as a nine-member body

19

and I'm only one member in that nine-member body.

20

have one vote.

21

the entire body I'll work the way the body wants,

22

but I can tell you from a personal standpoint, I'm

23

not happy at all with the way we are not getting

24

answers and we're not being able to really

25

understand what is happening with each of these

And I will sit back.

At the will of
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projects, why they are not being completed, where

2

the money is going.

3

clear at all.

It's -- as Wayne said earlier, it's

4

clear as mud.

And thank you for allowing me to

5

comment, Mr. Chairman.

6

CHAIR HOKAMA:

Thank you, Mr. Arakawa.

7

comments?

8

COUNCILMEMBER NISHIKI:

9

CHAIR HOKAMA:

10

Because in my mind, it's not

Mr. Kane?

Mr. Carroll, any

Anyone else has comments?

Yeah.

Mr. Nishiki.

COUNCILMEMBER NISHIKI:

You know, I will admit what Alan

11

said is true, and we don't have to ask each other

12

individually whether we -- when we're looking at

13

this document whether we really understand it and

14

see whether it is germane to carrying out our

15

responsibilities, but I think in preparation for,

16

Mr. Chair -- and I've seen it in the past, when it

17

comes election time, there's not much going to be

18

spent in regards to these concerns.

19

raised by one member, I would not want to file

20

something because eight people don't feel the same

21

way.

Even if it's

22

And if there are general concerns that Alan

23

brings up that Administration can prepare for when

24

we receive the fourth quarter and then address it, I

25

would like that this Committee in its report -- so
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1

that Administration is prepared to answer specific

2

questions of concerns that he has when that fourth

3

quarter come and Wes be there to not say I'm going

4

to go and look at it and get your answers, but, you

5

know, be prepared in those areas.

6

And, Wes, you know, you have today said I

7

don't fully understand and I've got to go get

8

answers, and I think this is the frustration that

9

Alan brings to the table today.

How we're going to

10

address it I think is something that I want to hear,

11

you know, and maybe Mr. Arakawa should prepare for

12

us, and the rest of us also, as we look at these

13

documents where we can better and how we can get the

14

answers.

15

Charmaine's got some good pointers in which

16

she's done some work t and with the type of stats

17

that will be asked of Administration, we can perhaps

18

see why -- I don't say numbers are skewed, but

19

numbers are different with reasons.

20

that we can accommodate Mr. Arakawa's request today,

21

you know.

22

quarter's coming, so, you know,

23

questions you have may be general in nature and

24

maybe some specific

25

some of his concern and just not file it,

So I would hope

And I don't know, Alan, you know, fourth

t

I think some of the

but I would like to accommodate
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anticipating when the fourth quarter report comes in

2

that we're going to deal with it.

3

statement.

4

CHAIR HOKAMA:

Thank you.

5

COUNCILMEMBER JOHNSON:

So that is my

Yes, Ms. Johnson.

Mr. Chair, would it be -- I know

6

it would be helpful for me if we kept the -- at

7

least this report to do a comparison between that

8

and the then the fourth quarter, since it's only

9

going to be a short period of time, and then just

10

for my own purposes I can make my notes in here and

11

then keep it.

12

little bit helpful, because then I'll be able to see

13

what the bigger picture is.

14

CHAIR HOKAMA:

15

MR. LO:

I think that it's going to be a

Okay.

Thank you.

Thank you, Mr. Chair.

Mr. Lo.
I know I usually don't do

16

this, but I need to take exception to some of the

17

comments made.

18

waters or try to present unclear financial

19

statements.

20

responsible for $280 million in accounts and I'm

21

being asked questions on the floor and I basically

22

have responded that I'll need some time to get back

23

to it, and I feel somewhat unfair that, you know,

24

because I did not answer them that -- I am not

25

giving cloudy answers and I am not presenting the

In no time am I trying to muddy the

I just feel that in order -- I am
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I take exception to that because my

1

truth.

2

integrity is at stake here.

3

And I am happy to answer the questions and I

4

have stated that for the record, and I donlt want it

5

to be twisted that I said I wouldnlt answer them and

6

11m trying to hide numbers.

7

things in writing to me,

8

matter how long it takes, I will respond, and I

9

think my record shows that I have, and also, you

If you submit these

I will respond to them.

No

10

know, we are doing all these -- these reports have

11

been here forever and we are trying to change them.

12

And so, you know,

13

are not trying to hide any numbers here, but for me

14

to answer specific items on these things without any

15

advance notice, I mean, if I were to answer things

16

and start just guessing at it in answering a

17

question, that would be worse for me to do.

18

I want to make it clear that we

So I would just like -- I needed to say that

19

1111 be happy to answer any questions, if they could

20

be submitted in writing.

21

in these numbers for me to give a specific response,

22

and, you know,

23

of the comments made, that we are mUddying the

24

waters and hiding things and numbers can do whatever

25

you tell them to do.

There is too much detail

I do need to take exception to some

You know, we are -- anyway,
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that's all I have to say.

2

CHAIR HOKAMA:

Okay.

3

COUNCILMEMBER ARAKAWA:

4

because I do not

5

CHAIR HOKAMA:

6

COUNCILMEMBER ARAKAWA:

7

CHAIR HOKAMA:

8

9

Thank you.

Thank you.
Yes, Mr. Arakawa.

Mr. Chairman, let me clarify,

No, I don't want a debate on this.
No, 11m not -- it's not a debate.

I think you folks have all stated your

comments.
COUNCILMEMBER ARAKAWA:

Mr. Chairman, this is not a

10

debate.

11

misinterpreted and I don't want --

12

CHAIR HOKAMA:

Let me clarify, because I think it's being

You don't need to clarify, Mr. Arakawa,

13

because I know what you said.

14

I heard of Mr. Lois comments and what he said.

15

Chair will just say this, okay, none of you need to

16

apologize for the comments you make as your part in

17

this Committee's discussion on this matter today.

18

would like us to move on because I feel this is not

19

an issue about one person or another person.

20

is an issue of the financial situation of the County

21

and what role we as a Council and as a Committee

22

play in our part of the County's business.

23

It's on the record.
The

I

This

Okay.

I think welve all heard and understand that

24

we need to improve what is being sent to us in

25

reports to make us have a better informed legislator
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to make the better informed decisions.

Now, while I

2

will take into account some of the requests made

3

regarding this item this morning, let me just state

4

that -- couple of things.
One, it is our business, as members have

5
6

stated, to put together a budget upon receiving of a

7

submittal from the Administration and the Mayor of

8

this County.

9

facts as we understand it at that point in time to

Okay.

That's our job.

We review the

10

make the best decision possible on forecasts, on

11

forecasts of what we anticipate to be a realistic

12

number as part of revenues and expenditures that we

13

best can calculate through collective bargaining

14

agreements and through the histories that we go back

15

in the previous X amount of years to get a sense or

16

trend of where we're going.
Part of the reason why your numbers are not

17

18

going to work out is because we are not allowed, as

19

we know it, to create certain categories to make a

20

conscious rainy day fund.

21

COUNCILMEMBER NISHIKI:

22

CHAIR HOKAMA:

23

7:

24

CHAIR HOKAMA:

25

We call it the --

Slush.

No, we don't call it the slush.

Zero balance.
We call it carryover savings.

Okay.

It is

a practice we do and it has shown to be the correct
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1

way of doing the budget to prepare for the next

2

year's requests and requirements.

3

again, is I would ask you to please take into

4

account while I would hope in a perfect world it

5

would be so easy if everything could be broken down

6

by components, okay, so at the half point of the

7

year we're supposed to feel that we need to have

8

half of the revenues and half of the expenditures

9

done.

10

The other thing,

It doesn't work that way, people.

You know

it and I know it.

11

So I believe the recommendations and

12

suggestions on how to improve the reporting as well

13

as getting the histories of where we are compared to

14

the previous year or the two years before, that

15

makes a lot of sense, but you will not get sense

16

like how many of us still have a hard time even

17

understanding the Single Federal Audit.

18

numbers don't work there either, members, because

19

you know of the four main indicators or factors that

20

skew that report.

21

And the

The key thing that we need to find out from

22

the quarterly reports from the Administration is is

23

there something we need to know that is out of the

24

ordinary and will make a difference, because the

25

Charter only requires the Mayor to tell us two
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1

things once we pass the budget, either we're short

2

and you're going to need to make cuts, people, or

3

what you can do to remedy the shortfall, or two, I

4

have an actual surplus that has not been recognized

5

and appropriated and so what you would like to do,

6

Council.

7

to do once we pass the budget.

8

budget we have a lot of responsibility to do, okay,

9

and a lot of the questions that has been brought up

That's the only two things we're allowed
Prior to passing the

10

by all of you are very worthy to -- in this

11

discussion this morning, and, again,

12

that what we can prepare for the next meeting you

13

forward to Mr. Lo so he can give you an accurate

14

response to make your decision.

15

I would ask

The Chair's recommendation is that the first

16

six reports up to December 31st, 2001 be filed,

17

we keep the last report of March 31st, 2002 within

18

the Committee and we'll await the transmittal of the

19

final year ending June 31st, 2002 report for this

20

Committee to review and continue to allow any member

21

to ask your questions and get a response from the

22

appropriate personnel or department.

23

COUNCILMEMBER KANE:

24

COUNCILMEMBER MOLINA:

25

CHAIR HOKAMA:

So moved.
Second.

We have a motion from Kane, seconded by
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Molina.

Discussion, Mr. Kane first.

2

COUNCILMEMBER KANE:

Thank you, Mr. Chairman, for your

3

comments and Illl be supporting the motion and I

4

appreciate that number 7 is kept back so it remains

5

active and allows the body to -- again, if they have

6

specific issues, to get addressed.

7

recognizes that we have unfinished business in this

8

whole item on the agenda, so I appreciate that.

9

This motion

Just one other comment, that I hope that any

10

discussions involved in the evolving of reports

11

doesnlt diminish the importance of each and every

12

report we receive, and I say that because in light

13

of some of the comments, and this is only in

14

say this not as a -- to be adversarial or to be

15

contentious, I only say it to be mindful that every

16

member has different aspects of a report that is

17

important to them and that we do not move forward

18

and try to diminish the importance of a report that

19

may take away the opportunity of another member to

20

make a good decision.

21

I

So I say that because in light of the

22

discussion that letls wait for the fourth quarter,

23

which in line with Member Arakawals comments, that

24

if we wait for the fourth quarter, that almost is

25

saying it diminishes the significance of this report
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1

and its review process.

2

support this, because what you've done is you've

3

allowed this to remain open so we can use this again

4

as a significant document that we can use to compare

5

to the upcoming documents that we'll be receiving in

6

the evolved process that we're looking forward to

7

dealing with.
So thank you for the opportunity to speak.

8
9

And so that's why I say I

appreciate your comments, Mr. Chair, in bringing

10

this in -- into focus on what we're trying to

11

accomplish and what our mission is as a Committee

12

for the Council and the Council's responsibility.

13

Thank you.

14

CHAIR HOKAMA:

15

COUNCILMEMBER CARROLL:

Thank you.

Mr. Carroll, any comments?

Just a question.

Then we'll be

16

meeting on this agenda item again before we receive

17

the fourth quarter report or we'll be --

18

CHAIR HOKAMA:

The Chair is intending to wait upon receipt

19

of the fourth quarter report before scheduling

20

another meeting on this topic.

21

COUNCILMEMBER CARROLL:

22

CHAIR HOKAMA:

23

I

Thank you.

That way you'll have both reports before

you and we can work with the departments --

24

COUNCILMEMBER CARROLL:

25

CHAIR HOKAMA:

Thank you.

-- to go through the review.
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2

Mr. Arakawa.
COUNCILMEMBER ARAKAWA:

Thank you, Mr. Chairman, and in

3

reviewing these documents, now, I have questions on

4

almost every page and I have things that I would

5

like to be able to discuss, because there are a lot

6

of questions in my mind.

7

almost every page of this and ask for explanations

8

that I think are very significant, and because we

9

sort of work with a budget that is like a jigsaw

I literally can go through

10

puzzle, the pieces have to fit or the whole puzzle

11

doesn't work.

12

as a legislator to make sure I understand what's

13

going on.

In my mind it's incumbent upon myself

14

Now, the process in which we're doing this is

15

what I'm concerned with, and I do want to spend time

16

going through each of these items to understand and

17

be able to ask questions on each of these items and

18

not say, well, it's incomplete or there are other

19

aspects of it.

20

as we get the quarterly reports, each quarter we're

21

supposed to be doing an analysis and we're supposed

22

to be taking each of these items and try to

23

understand what progress is being made or not being

24

made so that we can inquire and see if adjustments

25

need to be made in the overall running of the

My understanding of the process is
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government.

That's the purpose I have.

Wes has been very, very good in how he's

3

trying to explain it.

That is not my critique.

4

critique is that the process we're using to be able

5

to understand this when we come to these meetings,

6

we're not taking that opportunity to get into the

7

detail, which is why I'm stating when I leave these

8

meetings it's about as clear as muddy water, and it

9

is, in my mind, because most of the questions are

10

not being discussed because we're just sort of

11

filing the entire document.

12

My

I can go through many for examples, and I'll

13

just use one because I want to use an example.

14

estimate for the tonnage for the landfill was

15

175,960 this year.

16

we're only at 76,000.

17

40 percent.

18

those are the kinds of questions I think need to be

19

understood because the ramifications are does this

20

mean that we have more time to create a new

21

diversion area or landfill area?

22

that there has been a change in how the public is

23

working with landfill?

24

what is actually occurring on a day-to-day basis in

25

our community or a trend basis in our community will

This point three quarters in
We're over -- we're less than

What is happening?

Why?

You know,

Does this mean

I'm trying to understand
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2

give us an idea of where we need to go.
Now, those numbers to me are really big

3

numbers, big differences and the ramifications are

4

kind of huge, but we're not going into the details

5

so we're missing all of these ability to ask the

6

questions.

7

more in the realm of how we as a Council analyze

8

these reports or don't analyze.

9

And that's where my concern is.

It's

Okay.

I did not mean to imply nor -- and I'll state

10

for the record Wes has done everything he can to be

11

able to give me the information that I ask for.

12

That is not where the critique is.

13

in how we as a Council go over the numbers and how

14

we as a Council don't understand the entire package

15

because we constantly just put them on the side.

16

welcome this opportunity to be able to actually go

17

through some of these things to be able to

18

understand where the programs are, and I'm hoping

19

that when we do ask the questions, we'll have the

20

experts here that can answer the questions, because

21

I can't expect Wes to be able to tell me what is

22

happening at the landfill and I don't expect him to.

23

What he's doing is proper to say, well, I've got to

24

get back to you with the answers, and he always has.

25

So I don't want that to be left as a bad taste,

The critique is
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because that is not what I was saying.

2

that needs to be clarified.

I do think

But I will look forward to having some very

3
4

involved sessions into a lot of this.

5

me to write written questions on these, I can tell

6

you that almost every page I have a question on and

7

I -- this kind of a format where we're asking

8

questions, I think that's where we need to really be

9

able to ask the details, rather than have them all

10

written down.

If you want

Thank you.

11

CHAIR HOKAMA:

Okay.

12

COUNCILMEMBER MATEO:

Thank you, Mr. Arakawa.

Mr. Mateo.

I'll be supporting the Chairman's

13

recommendations, and, Mr. Chair, keeping back number

14

7 will allow me better opportunities to compare and

15

review as we get ready to receive the final fourth

16

quarter.

Thank you.

17

CHAIR HOKAMA:

Thank you.

18

COUNCILMEMBER TAVARES:

19

CHAIR HOKAMA:

20

COUNCILMEMBER NISHIKI:

21

CHAIR HOKAMA:

22

COUNCILMEMBER MOLINA:

Ms. Tavares, any comments?

No.

Mr. Nishiki?
No.

Mr. Molina?
Yeah, thank you, Mr. Chair.

I just

23

want to thank Mr. Lo and Ms. Yoshimura for all their

24

hard work in putting out these reports and I

25

appreciate their receptiveness to helping make these
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reports more non-accountant friendly,

2

some of us have stated that these reports can be

3

somewhat confusing and difficult to read, and I'll

4

be supporting your recommendation and using -- and

5

leaving number 7 open allows us to do a comparative

6

analysis when the fourth quarter report arrives,

7

Mr. Chair.

8
9

CHAIR HOKAMA:

as many of

Thank you.

Thank you.

Ms. Johnson?

Okay, members,

let me just add, before I ask for your vote on this

10

motion on the floor, one, if you do have specific

11

questions that you're aware of, then the Chair will

12

ask to please forward it to myself or through the

13

or to Mr. Lo.

14

that was given by our colleague from Central, and

15

the example is the landfill, then I would ask you

16

inform the Chair or Committee Staff so that we can

17

get the appropriate people present, such as a

18

representative from Public Works and Waste

19

Management that can respond to the question, because

20

I would like us to have those resources available so

21

that you may have a timely response to all of your

22

very legitimate concerns and questions.

23

Mr. Nishiki.

24
25

Second, if you feel, as an example

COUNCILMEMBER NISHIKI:

Yes,

Yeah, I thought Charmaine was

going to mention it, but Charmaine and her staff has
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presented some graphs.

2

with our analysts and the analysts can work and

3

prepare -- I mean it's going to cause you to do some

4

work, but at least for the benefit of Council

5

members we will have these kinds of comparisons that

6

I think are important, Mr. Chairman.

7
8

9

CHAIR HOKAMA:

Okay.

Hopefully she'll share it

Thank you.

Thank you for volunteering

Ms. Tavares.
COUNCILMEMBER ARAKAWA:

10

CHAIR HOKAMA:

11

COUNCILMEMBER ARAKAWA:

12

CHAIR HOKAMA:

13

COUNCILMEMBER TAVARES:

Mr. Chairman.

Yes, Mr. Arakawa.

Okay.

Charmaine had her hand up first.
Ms. Tavares.
Thank you.

I'd be happy to

14

share the -- and they're not really graphs.

15

just charts of numbers and percentages, but I think

16

one of the things also that we I think try to do or

17

we talked about doing earlier was that each

18

committee would be assigned to reviewing a

19

department on a regular basis, and a lot of the

20

questions that I think we would be interested in

21

asking about the status of their budgets could be

22

done at this review, but unfortunately none of us

23

have really had time to review -- put it on our

24

agenda to review each of these, and maybe that's

25

something we can keep in mind for next term, that we
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would, you know, try to make a more conscious effort

2

to do the review so that we follow in a timely

3

fashion what's happening in each of the different

4

departments so that we don't have to get it all at

5

one time when we do a quarterly review.

6
7

CHAIR HOKAMA:

Right.

Thank you for the reminder,

Ms. Tavares.

8

Tamara, did we ever do an official referral

9

or transmittal to the other committees for them to

10

do their subject matter department's review prior to

11

the budget process?

12

MS. KOLLER:

13

CHAIR HOKAMA:

Mr. Chair, I don't believe we have.
Then, members, before you vote, I would ask

14

as part of the -- this specific discussion it be

15

part of the Committee report and that we also send

16

the referral to the -- all of the other standing

17

committees to start their subject matter

18

department's reviews when.

19

COUNCIL MEMBERS:

20

CHAIR HOKAMA:

21
22

No objections.

No objections to that being incorporated

into the report?

Okay, thank you.

We still have a motion on the floor to file

23

reports 1 to 6.

24

within Committee report 7, which is the quarterly

25

report ending March 31st, 2002.

We will be deferring and retaining

Any additional
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1

comments?

2

COUNCILMEMBER ARAKAWA:

3

CHAIR HOKAMA:

4

COUNCILMEMBER ARAKAWA:

Mr. Chairman.

Mr. Arakawa.
And just for the record, the

5

questions that I'll be submitting will be from this

6

March 31st, 2002.

7

CHAIR HOKAMA:

8

COUNCILMEMBER ARAKAWA:

9

10

Thank you very much.

final so we can actually work off of that one.
CHAIR HOKAMA:

Okay.

Thank you for that request.

further comments?

12

"aye."

13

COUNC I L MEMBERS:

14

CHAIR HOKAMA:

15

VOTE: AYES:

Any

Seeing none, all in favor say

Aye.

Opposed say no.

16

18

Any further

Unless we can get copies of the

11

17

Okay.

NOES:
EXC. :
ABSENT:
ABSTAIN:

Councilmembers Arakawa, Carroll,
Johnson, Kane, Mateo, Molina, Nishiki,
Tavares, and Chair Hokama.
None.
None.
None.
None.

19

MOTION CARRIED.

20

ACTION:

FILING of communications.

21

ACTION:

Defer pending further discussion (C.C. No.
02-111).

22
23

CHAIR HOKAMA:

Motion is carried.

Thank you, members.

24

have one final item, Number 50, after a ten-minute

25

recess.

(Gavel) .
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1

RECESS:

11: 18 a.m.

2

RECONVENE:

3

CHAIR HOKAMA:

11: 33 a.m.

(Gavel).

We shall reconvene the Council's

4

Committee on Budget and Finance for the date 13th of

5

August 2002.

6

CAPITAL IMPROVEMENT PROGRAM (CIP)
IMPLEMENTATION STATUS REPORT (C.C. Nos.
00-315, 01-104, 01-136, 01-274, 01-320,
02-109)

BF-50:
7
8

9

CHAIR HOKAMA:

Members, the last item on today's budget is

10

BF-50, the Capital Improvement Program, or CIP,

11

Implementation Status Report.

12

going to have Tamara Koller, our analyst, give you

13

an update of why we only have the December 31st

14

report, and then after Tamara I'll be asking the

15

Budget Director to give you some comments, since we

16

are going toward, if I believe, a Microsoft program

17

for future reports.

18
19

Before we start, I'm

So at this time, Tamara.
MS. KOLLER:

Thank you, Mr. Chair.

This particular item,

20

BF-50, has six County Communications with reports

21

through December 31st.

22

2001 [sic] Report is not on here -- excuse me, is

23

that we did review that report during the budget

24

session.

25

formal transmittal after the budget session and that

The reason the March 31st,

We had an advanced copy.

We received the
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1

item was filed on the Council floor, so it was not

2

referred to the Committee.

3

with the last one being the second quarter of Fiscal

4

Year 2002.

5

CHAIR HOKAMA:

6

COUNCILMEMBER KANE:

7

CHAIR HOKAMA:

8

COUNCILMEMBER KANE:

9

Okay.

So you have six reports,

Thank you for that status.
Mr. Chair.

Mr. Kane.
Just for clarification, you meant the

March 31st, 2002.

You said 2001.

The 2002 one was

10

referred during the budget -- reviewed during

11

budget.

12

CHAIR HOKAMA:

13

COUNCILMEMBER KANE:

14

2002.

CHAIR HOKAMA:

16

COUNCILMEMBER KANE:

That's

Yeah, I'm sorry.
That's why I kind of went like this,

two, and I distracted you.

18

CHAIR HOKAMA:

19

MS. KOLLER:

20

CHAIR HOKAMA:

21

COUNCILMEMBER KANE:

22

CHAIR HOKAMA:

So I apologize.

The latest quarterly report -Thank you.

23

Council.

24

MS. YOSHIMURA:

25

You said 2001, Tamara.

all.

15

17

Yeah.

-- March 31st, 2002
Thank you.

-- has been filed by action of the full
Ms. Yoshimura.
Thank you, Mr. Chair.

The CIP status

reports that are before you was developed to give
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1

you more information than what the quarterly report

2

in the Finance Director's quarterly report gives

3

you.

4

amounts that you would see in your yellow booklet

5

would be the amounts reflected on the quarterly

6

report.

7

status of the project, of estimated dates, actual

8

dates, and the budget expended and encumbered

9

amount.

So both reports will tie together.

The

Now, the quarterly reports will give you a

The reports -- this report was revised back

10
11

in 1999 with recommendations from the Council as to

12

what kind of information you wanted to see on these

13

reports.

14

moving towards Microsoft Project.

15

report, and it comes down to you, will be with --

16

using Microsoft Project.

17

the -- had a meeting

18

to discuss a little bit about it, and we will be

19

putting together a report and a brief explanation on

20

how to read those reports once you get those from

21

us.

22

report for Fiscal Year '02.

23

different from what you have before you, and then

24

what we'll -- but we'll get to that when we get the

25

reports.

So like Chairman Hokama said, we are

I

The June 30th

I believe you met with

think in June with Grant Chun

But that, again, would be the fourth quarter
So it would look a lot

Other than that, that's it.
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1

CHAIR HOKAMA:

Okay.

Budget Director, are you able to

2

answer some questions at this time regarding current

3

statuses of specific CIP projects?

4

MS. YOSHIMURA:

Not individual projects.

Are you able to?
I can give you
I have that

5

project status as of March 31st.

6

printed in front of me, but as far as as of current

7

to date,

8

individual projects.

9
10
11

CHAIR HOKAMA:

I don't have any status reports per

How soon would the fourth quarter report be

available?
MS. YOSHIMURA:

That will be transmitted with the next

12

quarterly report, so within the next two to three

13

weeks.

14

CHAIR HOKAMA:

Okay.

Hearing that, members, the Chair

15

would ask you to take that into consideration when

16

you ask your questions.

17

questions.

18

the Director some questions?

19

I know Mr. Arakawa has

So, Mr. Arakawa, would you like to ask

COUNCILMEMBER ARAKAWA:

Actually, Mr. Chair, I have a

20

simple statement.

Since we don't have the last

21

quarter before us, most of this stuff we may as well

22

just file.

23

cannot answer specific questions about specific

24

projects, then, again, we may as well just file all

25

this stuff.

If we're going to be -- if the Director

I don't have a copy of the last quarter
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1

here, so I don't have anything to really work off

2

that's going to be current, and so at this point I

3

just ask that we file the whole thing and wait until

4

we get the final fourth quarter so we actually have

5

something to work off of.

6

through and I can start asking questions on all of

7

these, but it's really outdated.

8

recommendation is we just file this and wait till

9

the fourth quarter report.

10

CHAIR HOKAMA:

Okay.

I can -- we can go

So that's my

Do you want the Director to respond

11

in advance regarding your community lighting,

12

community center -- Kahului Community Center

13

lighting?

14

COUNCILMEMBER ARAKAWA:

15

CHAIR HOKAMA:

16

COUNCILMEMBER ARAKAWA:

17

CHAIR HOKAMA:

18
19

That was just one example.

I understand, but
Yes.

-- that's why I'm asking would you like her

to start responding to that specific request?
COUNCILMEMBER ARAKAWA:

Again, when I'm going through

20

this, what we did this morning, I'll be putting

21

I'll be listing down by number most of the items

22

that I want some kind of response for as far as

23

status, but she can expect that basically every page

24

there will be something that I'm going to be

25

requesting information for.

So it will be quite
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1

2

detailed.
CHAIR HOKAMA:

Okay.

And, again, if you feel you would

3

require other administrative personnel to help give

4

you accurate responses, the Chair would ask you to

5

please put that request so we can have the people.

6

If you need something from Parks, we can ask Parks

7

Director.

8

we can ask Mr. Goode to be here.

9

be able to notify Administration of the request of

If you need something from Public Works,
So I just want to

10

people or representatives that would be required for

11

them to be able to respond to Committee member's

12

questions.

13

COUNCILMEMBER ARAKAWA:

Okay.

And, Mr. Chairman, just out

14

of due respect for the Administration, they should

15

know who they need as research people to answer the

16

questions.

17

feel that they can respond to it, that's fine.

18

they think that they need the Parks Director or

19

somebody else within the division to be able to

20

respond to it, that should be -- I think should be

21

their discretion, because I could say Park Director

22

and it could really be someone in Finance in Parks

23

or it could be a construction manager in Parks that

24

the reference person that they would prefer to have

25

answer the questions.

So when I ask the questions, if they

So I'll outline the items and
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1

I would respectfully suggest that the Administration

2

should be the ones to select who they want to

3

represent them in answering the questions or

4

explaining the items.

5

CHAIR HOKAMA:

Okay.

6

COUNCILMEMBER MATEO:

7

CHAIR HOKAMA:

8

COUNCILMEMBER TAVARES:

9

CHAIR HOKAMA:

Thank you very much.

Mr. Mateo?

No questions.

Ms. Tavares?
No.

Mr. Ni shiki ?

10

COUNCILMEMBER NISHIKI:

11

CHAIR HOKAMA:

12

COUNCILMEMBER JOHNSON:

No.

Mr. Molina?

Ms. Johnson?

Since this is an older document, I

13

just would like to see if we were ever able to get

14

an answer on Duke Maliu Regional Park acquisition.

15

On the financial summary we had originally 500,000.

16

Current budget showed 330,000.

17

encumbered, 308,540; and unencumbered, 21,460.

18

just wanted to find out where that difference goes

19

or where it went.

20
21
22

CHAIR HOKAMA:

Expended, zero;
So I

Budget Director, are you able to respond to

Ms. Johnson's request at this time?
MS. YOSHIMURA:

Yes, Mr. Chair, that would be an error

23

that we had corrected.

It was -- we had -- in

24

Fiscal Year '02 there were two Duke Maliu

25

appropriations, one for the acquisition and one for
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1

improvements at the park.

2

improvements to the park and not the acquisition.

3

So the report was changed through the Finance

4

Department and charged to the appropriate index.

5

CHAIR HOKAMA:

6

COUNCILMEMBER JOHNSON:

7

MS. YOSHIMURA:

8

COUNCILMEMBER JOHNSON:

9

CHAIR HOKAMA:

10

The $330,000 is actually

Ms. Johnson.
Then we'll get that in the update?

Correct.
Okay.

Thank you.

Thank you.

Mr. Kane?

Mr. Carroll?

Okay, members, the Chair would recommend,

11

after hearing the discussion on this item as well as

12

the previous item, that we would -- I would ask that

13

we file

14

COUNCILMEMBER NISHIKI:

15

CHAIR HOKAMA:

16

COUNCILMEMBER ARAKAWA:

17

CHAIR HOKAMA:

So moved.

- - the current reports.
Second.

We have a motion from Mr. Nishiki, seconded

18

by Mr. Arakawa that all quarterly reports relating

19

to Item 50, and that is six reports, members, from

20

September 30th, 2000 to December 31st, 2001, be

21

filed.

22

COUNCILMEMBER ARAKAWA:

23

CHAIR HOKAMA:

24
25

Mr. Chairman, under discussion.

Yeah, hold -- yeah, under discussion.

Anything, Mr. Nishiki?
COUNCILMEMBER NISHIKI:

No.
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1

CHAIR HOKAMA:

Mr. Arakawa.

2

COUNCILMEMBER ARAKAWA:

When we do get the year-end report

3

and we have this discussion next time,

4

that we also include the details report for the

5

March -- the one we actually filed, we discussed

6

earlier, so we have something to compare it with.

7

COUNCILMEMBER TAVARES:

8

CHAIR HOKAMA:

9

COUNCILMEMBER ARAKAWA:

10

CHAIR HOKAMA:

I would ask

It's already filed.

Okay.
That document.

Then I -- as your Chair I would ask you to

11

allow me to work, because since the Council has

12

already filed the report, I need to check what

13

mechanism, if any, is available to this Committee to

14

I guess the right word is retrieve it.

15

need to see what mechanism or proper process I would

16

need to take to bring it back to Committee.

17

COUNCILMEMBER ARAKAWA:

18

your discretion.

19
20

CHAIR HOKAMA:

So I would

And as far as I'm concerned, it's
It's just as a reference.

I understand.

I understand why you would

request it, Mr. Arakawa.

21

COUNCILMEMBER ARAKAWA:

22

CHAIR HOKAMA:

Okay.

Thank you.

I just want to see how we can do it, and I

23

will respond to the members.

24

communication.

25

Seeing none, all in favor say "aye."

Okay.

I'll get you a

Any further discussion?
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1

COUNCIL MEMBERS:

2

CHAIR HOKAMA:

3

VOTE: AYES:

Opposed say no.

4
5
6

Aye.

NOES:
EXC. :
ABSENT:
ABSTAIN:

7

MOTION CARRIED.

8

ACTION:

9

CHAIR HOKAMA:

Counci1members Arakawa, Carroll,
Johnson, Kane, Mateo, Molina, Nishiki,
Tavares, and Chair Hokama.
None.
None.
None.
None.

FILING of communications.

Motion is carried.

10

members.

11

me.

12

that I needed to do it.

13

testimony before the adjournment of this scheduled

14

meeting is asked to come forward at this time.

present testimony for today's meeting?
MS. DIAZ:

18

CHAIR HOKAMA:

20

Anyone would like to give

Tammy, has anyone requested or signed up to

17

19

If not -- oh, excuse

I've got to do one request, since I was asked

15
16

Any announcements?

Thank you very much,

No, Mr. Chair.
Okay.

Seeing none, testimony will be

closed and this meeting is adjourned.
ADJOURNED:

11: 45 a.m.

21

22
23
24

25
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