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CHAIR PONTANILLA: . . . (gavel). . . The Budget and Finance Committee
meeting is now in session. Today is April 2, 2009 and the time is 9:08.
At this time, the Chair would like to introduce the Committee Members
that are here this morning. We do have Member Molina, Baisa,
Kaho' ohalahala.
COUNCILMEMBER BAISA: Good morning.
CHAIR PONTANILLA: Mr. Nishiki and Mr. Victorino.
COUNCILMEMBER VICTORINO: Good morning, Chair.
CHAIR PONTANILLA: Good morning. Excused at this time are Danny,
Council Chair Mateo, as well as Councilmember Medeiros. Both of them
are on Oahu attending HSAC and Ms. Johnson is going to be late. She'll
be coming in at about 11:00. Supporting the Committee again, we do
have Gayle Revels, our Legislative Analyst, as well as Yvette Bouthillier,
our, our Committee Secretary.
From the Administration, again, we do have the Budget Director,
Mr. Pablo, as well as our First Dep...Deputy Corporation Counsel, Traci
Fujita Villarosa. Members, this morning, privileged to have both the
Parks Director, Tamara Horcajo, as well as the Deputy of Parks, Zach
Helm.
Members, thank you for attending the meeting last night and I appreciate
the attendance of the people from Upcountry that came to testify on the
Mayor's 2010 Fiscal Year Budget at the Hannibal Tavares Community
Center. It was a late night and I do appreciate your attendance during our
delib...testimony for the different districts.
Secretary, do we have anybody signed up for public testimony? Okay.
Members, if there's no objections the Chair would like to close public
testimony at this time.
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COUNCIL MEMBERS VOICED NO OBJECTIONS.
CHAIR PONTANILLA: Thank you.
ITEM NO. 1: PROPOSED BUDGET FOR FISCAL YEAR 2010 FOR
THE COUNTY OF MAUI (CC 09-59)

CHAIR PONTANILLA: Again, this morning, we're going to be reviewing the
2010 Proposed Budget for the Parks Department, and on the proposed bill
you can find it on Page 8, 8 and 9, and then on the Program Budget
starting on Page 14-11, and the Budget Details starting on page 12-1. At
this time, the Chair would like to call on the Budget Director to provide us
with a quick overview followed by Ms. Horcajo.
MR. PABLO: Thank you, Chair Pontanilla, and good morning, Council
Members. The Budget Staff has prepared a ten page handout for you. Let
me give you a little background how we came up with this. This is the
third year that we're doing budget deliberations. The first year we noticed
that there was a lot of, a lot of time spent going from the Program Budget
to the Budget Details. So, last year we tried to do what we call an
Executive Summary to summarize the pertinent information all on one
page. And so what we have done is taken the pertinent information from
the Program Budget and also from the Budget Details and tried to place
this all on one page to guide, guide the deliberations. This can be
especially helpful with a department like Parks and Recreation.
They have seven programs, six of them are in the General Fund, and then
they also have the Waiehu Golf Course which falls under the Golf Fund.
This Department usually has quite a bit of CIPs also. They. . .this year
they have 17 proposed projects for your review. On Page 1 is an overview
of the Department itself and if you look at it there's six programs under
the General Fund. The Administration Program and you'll see that like
the other General Fund programs that went before you the past week, they
also have cut their budget, tried to trim it to '09 levels, and you can see
that the Administration Program is actually requesting $39,000 less than
they did last year.
In the Aquatics Program, there's a 68,000 increase and if you look in the
middle of the page this is the only program requesting an expansion
position. So, this is part of the reason for the increase. They're requesting
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5.5 positions and when we get to the Aquatics Program, we'll explain the
reasons why.
The Park Maintenance Program, they have taken quite a bit of expenses
off their '10 Budget. You'll see there's a 611,000 decrease from Fiscal
Year '09.
The Planning and Development Program has decreased their budget
14,000 from last year.
The Recreation and Support Services Program, again, they've trimmed
their budget for 191,000 less than last year.
And then there's the PALS Program for 4,000 less.
When you look at the General Fund in the. . .as a whole there's minus
2.8 percent decrease from the Fiscal Year '09 Budget. As I mentioned
earlier, the expansion position for the Department is solely for the
Aquatics Program and there's 5.5 positions being requested. And then the
summary at the bottom of the page is for equipment. There's four
programs, which will, will be requesting equipment and as we go through
those programs we'll explain the reasons why for the equipment request.
I won't go through all the programs at this time. We, we can hit it at the
time Tamara Horcajo and Zach Helm describe each of the programs, but if
we go through the Administration Program first, I could at least run you
through that, that second page to show how these summaries work.
For, for the Administration Program, we have what you usually refer to as
the A, B, and C account, and you can see Salaries and Wages, a minor
increase of 5,000. Operations has gone down 164,000. Equipment,
there's an increase of 119,000. And when you go to the bottom of the
page for the account C, you'll see the equipment is for a 12-passenger van
at 120,000.
The Salaries and Wages, they have 22 authorized equivalent personnel
positions. No expansion position being requested for Administration.
And in the Operation sector, there's basically five expense items, which
make up the 164,000 decrease from last year.
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With that as an overview, I'd like to turn it over to Director Tamara
Horcajo of the Parks and Recreation Department. Thank you.
CHAIR PONTANILLA: Okay, Ms. Horcajo, if you can provide some comments
before we go to the different programs.
MS. HORCAJO: Thank you very much Budget Chair Pontanilla and Members of
the Maui County Council and thank you for all the work that you've been
doing on behalf of our community and our residents. I imagine you're
very tired this morning and thank you for being here with us.
I am very happy to present to you our Fiscal Year 2010 Proposed Budget
for the Department of Parks and Recreation. This budget represents a
2.8 percent decrease in overall expenses. The decrease, as you know, is
mainly being taken to the down turn in our economy and the Department's
desire to continue and maintain our existing employees. Reductions in our
budget reflect reduced travel, supplies, a conservation of our use of
utilities, and that is going to be the focus in our Department. We will
strive to continue to provide existing services to our community and hope
that we get your understanding and patience if things are a little, little
slower.
Please note that the Department has added the words "cost effective" to
our mission statement this year, which is our mission, is to provide safe
and satisfying cost effective recreational opportunities for the residents
and visitors of Maui County.
Today, I have with us our Deputy Director, Mr. Zach Helm. I have our
Division Chiefs here to help explain any questions further that you may
have on the Budget Details and also our very professional and qualified
program support staff if you would like to ask questions of them.
Otherwise, we are here to answer any questions you have. Thank you.
CHAIR PONTANILLA: Thank you, Ms. Horcajo, as well as Mr. Pablo. Again,
Members, we're going to take this review by programs. And in regards to
the expansion positions as what Mr. Pablo had said we'll discuss the
expansion positions for the Aquatics Program. And, Members, I, I know
we all have copies of the vacant positions too, so as we bring up the
programs and if you have any questions on the vacant positions, we'll take
it up at that time.
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So, the first item is the Administration Program and, Members, you can
find it starting on Page 14-3 of the program book and 12-3 of the Budget
Details. So, at this time. . .Mr. Pablo already gave us a quick overview
regarding the Administration Program in regards to the A, B, C accounts.
So, I'm going to start off with Member Victorino and we'll alternate both
sides. Mr. Victorino, any questions on the A account?
COUNCILMEMBER VICTORINO: If I'm correct, Ms. Horcajo, the A account
also is inclusive of your permit enforcement, which is our park rangers. Is
that all inclusive in this, which we call, I should correct it Park Security
Officers?
MS. HORCAJO: That is correct. This program currently falls under our Special
Events Personnel and our Administration Division.
COUNCILMEMBER VICTORINO: Okay, so, this is all encumbered with the
Administration and Enforcement works together under Administration?
MS. HORCAJO: That's correct.
COUNCILMEMBER VICTORINO: Okay, no, I don't have any other questions.
Thank you, Chair.
CHAIR PONTANILLA: Thank you. Mr. Nishiki?
COUNCILMEMBER NISHIKI:
Thank you.
Under the vacancies,
Mr. Chairman, I was looking at Page 6 and the abbreviation is OFF DIR.
Is that the Office Director?
CHAIR PONTANILLA: Ms. Horcajo, if you can?
COUNCILMEMBER NISHIKI: Is that your office? You got -MS. HORCAJO: Let me check it.
COUNCILMEMBER NISHIKI: --vacancies for a Private Secretary, Special
Events Specialists, and two Parks Security.
MS. HORCAJO: The secretary is for our Land Development Division who
handles our contracts, leases, and licenses. And yes, that does fall in our
office.
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COUNCILMEMBER NISHIKI: And can you give me the update on whether
these positions have been filled or not. And if not, why?
MS. HORCAJO: Okay, specifically, if there's a position number I do have the
status there.
COUNCILMEMBER NISHIKI: Um. . .0277 is the private secretary.
MS. HORCAJO: The position of . .if that's...
CHAIR PONTANILLA: Mr. Nishiki, you utilizing the information we got from
DPS?
COUNCILMEMBER NISHIKI: I don't know.
CHAIR PONTANILLA: This is the handout.
COUNCILMEMBER NISHIKI: Yeah, yeah, it's, it's, it's this.
CHAIR PONTANILLA: It's the handout, okay.
MS. HORCAJO: Wait.
COUNCILMEMBER NISHIKI: And it says report of action, action, and I don't
know abbreviations, NRF.
MS. HORCAJO: Okay, thank you. That particular position is the position that
we're describing to handle our land and management contracts and we're
working with the Department of Personnel Services in order to adequately
classify that position. It's located as a Clerk Typist III currently but the
position description is. . .we're working on it with Personnel Services.
COUNCILMEMBER NISHIKI: So, it's not a private secretary?
MS. HORCAJO: That's correct.
COUNCILMEMBER NISHIKI: Okay, and so until that is worked out you're not
going to fill that position obviously? What about the Special Events
Secretary. . .Specialists? It says recruitment deadline 2/19/08 applications
being screened.
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MS. HORCAJO: Before the many positions here that you might say that the, the
process, that the position is being filled in process. Once the applicants of
which Department of Personnel Services has many more applicants now
are being screened to see if they're qualified for the position. Then that
list of qualified applicants comes to the Department. The Department then
notifies the applicants on the list that are qualified to come in and do
the. . .go through the interview process. So, that's where that is right now.
If it says that, that they're being screened, Department of Pers...Personnel
Services is screening the applications in order to send down that list to the
Department.
COUNCILMEMBER NISHIKI: And then the two Parks Security Officer, one in
Molokai and one, I guess, at War Memorial. It says list sent 1/31/08. So,
it's been what a year now, over a year?
MS. HORCAJO: Councilmember Nishiki, Nishiki, you may have. . .do you have
the vacancy report as of 3/11/09 because I believe the list you may have
has not yet been updated? I can give you a different list.
CHAIR PONTANILLA: That, that's the information we got 3/11/09.
MS. HORCAJO: Yeah, I'm just wondering if that's the one.
COUNCILMEMBER NISHIKI: No, I'm working with a 3/31/08.
MS. HORCAJO: So, those positions hadn't been filled.
CHAIR PONTANILLA: Hang on. Staff, we got that updated vacancy list?
Mr. Nishiki, is, is that a list that you acquired on your own?
MS. REVELS: Mr. Chair, he's referencing a list from last year.
CHAIR PONTANILLA: From last year?
COUNCILMEMBER NISHIKI: Okay, you can pass me. I think I've got the
wrong list.
CHAIR PONTANILLA: Okay, fine, thank you. Mr. Kaho'ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: Yeah, thank you, Chair. Director,
in your Administration positions, can you describe for me what the
Volunteer Action Coordinator position is?
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CHAIR PONTANILLA: What page you on?
COUNCILMEMBER KAHO'OHALAHALA: This would be on 12-4 on the
Details.
CHAIR PONTANILLA: 12-4, okay.
MS. HORCAJO: Thank, thank you for the question. The Volunteer Action
Coordinator, that particular position has been reclassified with Department
of Personnel Services and it has not yet been fmalized. Unfortunately,
quite a few years back the. . .that position was deleted from our
Department and it has been changed to Community Services Specialist.
The paperwork is still being processed between our Department and
Personnel and it is not yet reflected appropriately in the budget. So,
you're correct in identifying that position as being the wrong title. It has
not yet been updated to accurately reflect the new title of the position.
COUNCILMEMBER KAHO'OHALAHALA: And the, the new title is?
MS. HORCAJO: Community Services Specialists.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then what would be,
what would be the, the function of that position?
MS. HORCAJO: That position works with the County's Volunteer Services
Office in organizing our programs such as the Adopt the Park, Community
Work Day, the Arborists, also assists in staffing the Arborists Committee.
It's the liaison between groups in the community and services in our
Department.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then the amount that
you have here proposed then is the correct for amount for that position?
MS. HORCAJO: That position as I said currently it is the correct amount, yes.
Department of Personnel Services is still looking at reclassifying it. I'm
assuming it will stay the same.
COUNCILMEMBER KAHO'OHALAHALA:
Okay, is, is that the
reclassification in, in your proposed 210 [sic] at, at the highest part of the
range or is there a range in this position?
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MS. HORCAJO: Yes, that particular employee is currently in that position and
that is the current step that they're on.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then, then, can you
describe then for me, you have I see position, redescribe the Safety
Officer. . .the Safety Specialist here, which is directly below. You said it's
being redescribed from a Safety Officer to a Safety Specialist. So, so, can
you explain then that the, the difference and the change in, in salary then?
It's listed right below the Volunteer Action Coordinator.
MS. HORCAJO: That's the SR-22C position there.
COUNCILMEMBER KAHO'OHALAHALA: Right.
MS. HORCAJO: The change in the position number is because currently we are
in the process of receiving qualified applicants. The position was
classified with. . .when an existing employee leaves a position and then a
new employee comes in they're at a lower level. So, where the budget
will reflect if it's an existing employee who has moved up a step or in
some cases you'll see if the amount is less, it will go down. If the amount
is more as in this case, an existing employee would be receiving more,
more salary based on their step.
COUNCILMEMBER KAHO'OHALAHALA: So, this is a step change as well as
a position description change then?
MS. HORCAJO: This was an anticipated step change, yes.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then it's with the
existing person though?
MS. HORCAJO: In this particular case, the budget reflects the existing person,
yes. That position has, has moved and is now in the process of being
re-recruited.
COUNCILMEMBER KAHO'OHALAHALA: Okay, so, I'm, I'm just trying to
understand that we're, we're looking at your Budget Details but what
you're saying is that what we're looking at is still in some kind of
transition in terms of redescription and -MS. HORCAJO: That is correct.
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COUNCILMEMBER KAHO'OHALAHALA: --and that what you're, and what
you're reflecting here is your proposed. . .are those then going to be
adjusted along the way or are we to accept this as what you are proposing
for those positions?
MS. HORCAJO: This is the current proposal for those positions.
COUNCILMEMBER KAHO'OHALAHALA: Okay. The. . .okay enforcement.
Okay, Chair, that's all I have for, for the moment.
CHAIR PONTANILLA: Thank you. Just point of clarification in regards to
Member Kaho' oha...Kaho' ohalahala had been asking. So, the two
positions currently are, are both filled with existing personnel?
MS. HORCAJO: The, the Volunteer Action Coordinator has existing personnel
in it. The Safety Specialist II currently does not have an existing staff.
We are awaiting for the qualified list.
CHAIR PONTANILLA: Okay, so, one position is filled. The other one is still
vacant.
MS. HORCAJO: That is correct.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: No question. I had the same question as Member
Kaho' ohalahala about the volunteer person. Thank you.
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: No questions.
CHAIR PONTANILLA: Thank you. Members, we'll go into the B account,
which is Operations for Ad...Administration Program. Mr. Molina?
COUNCILMEMBER MOLINA: Thank you, Chair Some of the. . .many of the
adjustments are somewhat small adjustments that I see here so far. Say,
quick question on 12-6 on the Budget Details, cell phones. I noticed a
dramatic drop there from 12,640 for Fiscal Year '09 to 6,640.
Mad...Madam Director, comments? Well. . .I, I presume you'll still be
able, your personnel will still be able to communicate even with the
reduction in cell phones?
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MS. HORCAJO: As you'll see throughout our Operations, we're trying to
maximize our communications through radios and our cell phones as well.
And so, we have found plans that can reduce the cost but maintain the
communication so that will be reflected throughout the budget.
COUNCILMEMBER MOLINA: Okay, and one more question under the
Workline Program, a reduction of 13,000 under Miscellaneous Other
Costs, subcode 6221. Can, can you give us a clarification on that
reduction?
MS. HORCAJO: The Workline Program as you probably know has been so
successful for our Department and recently the line. . .the number of lines
staffed by the State has decreased, so we have reflected that decrease in
our budget.
COUNCILMEMBER MOLINA: Okay, thank you. Thank you, Chair
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: I just want to follow up on the question that
Member Molina asked, asked first about the Workline Program. That is
very disturbing to me that we have one line less. You know at one time,
we used to pay and reimburse the State for the cost of the person who was
the supervisor or whoever came out with the workline, and if we're doing
that, then why would it be a cost to the State?
You know, this is a really valuable program and it's valuable in two ways.
It's valuable to us because we get the services of the workline and they do
jobs that most people don't want to do but, you know, they do them and
they do them willingly and do a good job. The second thing is there is the
self-esteem part of the workline, which really enables the inmates to have
the satisfaction of doing a job and seeing something accomplished and
many of them have never been able to do that. They also gain work
experience that can show on their resumes when they go out for jobs. So,
this is very disturbing to me. I was not aware that this had happened. Can
you elaborate, Director?
CHAIR PONTANILLA: Department?
MS. HORCAJO: Our Maintenance Supervisor is not here to give us specifics, but
I know that the State has had difficulty in the past in maintaining that level
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of their personnel, and in order for the workline to come out they do need
to have the supervision, and it is my understanding that they have cut one
of those positions to maintain the crews.
COUNCILMEMBER BAISA: That's really sad.
MS. HORCAJO: And I can double check on that and get more specific
information but that's the information we have right now.
COUNCILMEMBER BAISA: I, I would really appreciate that because I would
go to bat for having this restored. I attended the most recent ACO
graduation. I was their speaker and there was a hefty bunch of folks who
graduated so maybe they're better off than they were. But I think we
should follow up because this is a huge loss to our community. Thank
you.
CHAIR PONTANILLA: Thank you, Member Baisa, and we'll send that question
to the Department. Member Kaho' ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: Thank you, Chair Director, I'm
looking on 12-7 page on the Details and then I just have a question about
the, the funding that goes to the Lahaina Restoration Foundation. Can you
explain what that amount for 178,000 is?
MS. HORCAJO: Yes, the grant subsidy for the Lahaina Restoration Foundation
is to take care of the historic district area that is under the Banyan tree and
along Front Street area. They provide the services that our Parks
Department and Public Works do not provide in terms of picking up and
emptying those recycle and trash containers along the Front Street area
and in the historic district.
COUNCILMEMBER KAHO'OHALAHALA: And this is a contract for that
service in that amount?
MS. HORCAJO: That...
COUNCILMEMBER KAHO'OHALAHALA: Is that per, per year annually?
MS. HORCAJO: Yes, it is.

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
April 2, 2009

COUNCILMEMBER KAHO'OHALAHALA: And then below that on the Skate
Park, explain what the 142,000 is for and, and it's not extended into your,
next fiscal year?
MS. HORCAJO: The Skate Park Management is a very important program for
our youth in Maui County and we have moved it from the Administration
location. You'll find this cost in the Recreation and Support Services
Program. We have moved it so that it can better be managed from their
program within the districts. Each of the districts that have skate parks
have a contract to extend to a provider whether in some cases it was the
Boys and Girls Club or the YMCA or other groups who have contracted
with us for programs, monitoring, service, and assistance with our repairs
and maintenance. So, to make it better in our Department we moved this
to one of our other programs. So, it's no longer in this category but you'll
see it later.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and will it reflect the same
amount as well?
MS. HORCAJO: Actually, I believe it's, it is the same amount.
COUNCILMEMBER KAHO'OHALAHALA: Okay, okay, thank you, Chair.
CHAIR PONTANILLA: Thank you. Member Nishiki?
COUNCILMEMBER NISHIKI: No.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: No.
CHAIR PONTANILLA: Thank you. We'll go to equipment, the C account.
This is in regards to the Workline Program, 12-passenger van with tow
package. We're assuming it's one van rather than three.
COUNCILMEMBER VICTORINO: No, it is three, yeah. It is three.
CHAIR PONTANILLA: It is three.
COUNCILMEMBER VICTORINO: It is three, it is three, am I correct?
CHAIR PONTANILLA: Okay. Mr. Victorino, go ahead.
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COUNCILMEMBER VICTORINO: Well. . .I mean, and, you know, we were,
we were just discussing the, you know, sort of roll back on, on the
worklines so we are looking to get three new 12-passenger vans to
accommodate them for transportation purposes?
MS. HORCAJO: That is correct and our Deputy can explain it a little bit more.
COUNCILMEMBER VICTORINO: Yeah, please.
CHAIR PONTANILLA: Thank you. Mr. Helm?
MR. HELM: Yes, Chair. . . .(end of tape 1A). . . Councilmember Victorino,
yeah, the. . .this is a need to improve the safety of the workline force.
Currently, they've been, been transported by our trucks and it's a very
huge concern as far as the safety, safety factor is. So, we feel that
purchasing these three vans will correct that problem and, you know, so
we, we don't want to see any unforeseen accidents from the highway as
they go through the different parks. So, it's, it's something that we'd like
to, you know, purchase and it's to protect the workline members.
COUNCILMEMBER VICTORINO: So, in other words simply where they not
going be standing in the back of the pickup truck like they have driving
along the roadways. Now, we'll actually have them in vans so that should
a collision occur you won't have people flying off of trucks -MR. HELM: That's correct.
COUNCILMEMBER VICTORINO: --and getting hurt, right? So, that's
basically what we're trying to do right here?
MR. HELM: Yeah, that's pretty much liability concerns, so.
COUNCILMEMBER VICTORINO: And I, and I agree because...
MR. HELM: And it's replacement also those, for those vehicles.
COUNCILMEMBER VICTORINO: I think that's something that's very
important, you know, these people deserve the same as any other of our
employees that are out there doing their services. And it says with tow
package. So, that's to what to allow them to tow our trailers with their
equipment in the back?
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MR. HELM: Yes, correct.
COUNCILMEMBER VICTORINO: Is that what the plan is?
MR. HELM: They would be able to tow their equipment because there's no
longer a truck or a pickup.
COUNCILMEMBER VICTORINO: And when you say 12-passenger, you mean
the econoline that is actually equipped for 15 but you modify it for 12. Is
that, you know, that's that that's the bigger van, right, that can up to 15 but
if you take off the back seat I think then it eliminates down, gets to 12 or
something like that?
MR. HELM: Yeah, it. . .I'm not sure how they come -COUNCILMEMBER VICTORINO: Yeah.
MR. HELM: --but some of them they come by 15-passenger vans.
COUNCILMEMBER VICTORINO: Right.
MR. HELM: But, I think, maybe you need to remove a seat -COUNCILMEMBER VICTORINO: Yeah, yeah, I think, that's what happens.
MR. HELM: --to make it 12 because most of the vans come with 15 passengers.
COUNCILMEMBER VICTORINO: Because all my years of experience driving
for tour companies they had 15 but then can modify it to 12 by just
removing one seat and then it became a 12-passenger van. So, I think,
that's probably what you're looking at. Okay, I think, this is a good move.
I just sad, I wish I could see four over there, so four worklines, instead of
three. But if that's what we, we can do right now then I think it's, it's a
nice move on our part and to protect them and their trans...transport,
being transported from park to park or area to area. Thank you. Thank
you, Chair
CHAIR PONTANILLA: Thank you. Mr. Nishiki?
COUNCILMEMBER NISHIKI: No.
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CHAIR PONTANILLA: Mr. Kaho' ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: Not on, on that Chair but I, I did
want to ask some questions about the performance measures, so.
CHAIR PONTANILLA: Oh, why don't you just go ahead and ask.
COUNCILMEMBER KAHO'OHALAHALA: Yeah, okay, thank you. Director,
I'm looking at your Summary Budget here and on the performance
measures one on, this is 14-9 [sic]. The first performance measure says
that implementation of the departmental safety programs. Can you
describe what, what that is? And I note that you have no, no measures for
'08 and then you have a 25 for the current and then you're projecting 100
percent. So, can you tell me what this is and, and, and where you're at?
MS. HORCAJO: This particular measure reflects our mission statement for safe
and satisfying recreational opportunities. But in this case, our measure for
safe comes in a few ways. One we're addressing the number of worker's
comp claims. So, safety means in, in one of these areas safety for our
employees. It is our miss our goal to reduce the number of worker's
comp claims in our Department. So, part of that percentage defming those
numbers is being done this fiscal year.
The other part of safety is to decrease the number of incidents or accidents
that occur to the public and those again are being developed and identified
so that we can appropriately measure them. That's why it does say
25 percent in that we're currently identifying those measures so we can
accurately see if we are providing safe service, both for our employees and
for the public.
COUNCILMEMBER KAHO'OHALAHALA: Okay, so, do you currently have
statistics on numbers of accidents that the public is involved in for your,
your park, your parks?
MS. HORCAJO: That is the program we're developing right now is we're
identifying what can be measured in our parks.
COUNCILMEMBER KAHO'OHALAHALA: Okay, so, you don't have any?
MS. HORCAJO: So, we, we have the OSHA 300 forms, which are required
which identify, you know, accidents in the parks with our employees and
we also have all of the incident reports. We are compiling those.
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COUNCILMEMBER KAHO'OHALAHALA: Okay, and then I'm, I'm trying to
understand then in looking at your personnel across your, your Program
Budget, who, who is, who is responsible then for putting this or
implementing this, this measure?
MS. HORCAJO: That is that program that you identified that currently has the
vacant position. So, that's the Safety Specialist. Each of the divisions, of
course, feed the information in to our Admin Office, but currently the
position that will be tracking it on an ongoing basis, that position is
vacant. We are in the process of filling it.
COUNCILMEMBER KAHO'OHALAHALA:
So, the Program's
implementation is contingent on the position then?
MS. HORCAJO: We are. . .each division is currently tracking their own. We
have not compiled them as a Department.
COUNCILMEMBER KAHO'OHALAHALA: So, you have an ongoing process
within all of the other divisions but for compiling is that what this function
would be for this particular position to accomplish this measure?
MS. HORCAJO: That's correct. It's not only compiling the information but then
looking at the incidents that occur most often and try and work with each
of the divisions in order to reduce those incidents. I guess, for example,
we have a lot of back injuries in our park caretaker world. We're learning,
you know, we need more training. We need to change the types of
garbage cans that we have and those kinds of activities that will assist us
in reducing the number of incidents to our employees. So, that's that
particular program.
COUNCILMEMBER KAHO'OHALAHALA: Okay, but in your performance
measures you only elaborated that you would be looking at accidents to
the public and then worker's comps. So, is the work, is the area of
worker's comp where you're describing injury to the employees then?
MS. HORCAJO: The Safety Program has a number of goals under each one of
these measures and the two that I elaborated on are two of those measures.
COUNCILMEMBER KAHO'OHALAHALA: Two, two of them, but there are
more then?
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MS. HORCAJO: There are more.
COUNCILMEMBER KAHO'OHALAHALA: Okay, then can I move down to
the next performance measure then. It says execution of land agreements
for long-term parks and facility users. Can you explain that because I'm
looking at your objective also in, in that regard you're saying that to have
the long-term parks and facility users obtain appropriate land agreements
and meet its approved conditions. So, that's your objective and then your
performance says that you're going to execute that. So, tell me what the,
the condition is currently then on this?
MS. HORCAJO: The reason why. . .the land agreements have been traditionally
the authority of the Department of Housing and Human Concerns in order
to execute leases and licenses with people on our property, such as Boys
and Girls Club, the Canoe Hales, et cetera. We have, I believe, it's about
93 of those groups who have it. . .are on our park space.
This Administration is looking at changing the way the Administration
handles those leases and licenses and I believe that you have received a
correspondence just this week regarding this change. So, it will come to
you in Committee. But it will transfer the authority from the Department
of Housing and Human Concerns for grants of real property from that
department to the department who has, whose property the entity is on.
So, in the case with Parks Department, they're transferring the authority
for all of those nonprofits that are housed on Parks property so that Parks
Department will now be in charge of those leases and licenses.
So, we hope that it will be an effective agreement for the private groups
because the Parks Department does have a vested interest in seeing them
succeed and to get them their lease and license so that they can get
matching grants or other things that they need in order to be successful as
well. So, seeing that, you know, this is a new measure for us because it,
it's something that we're in the process of working on for the first time in
our Department.
COUNCILMEMBER KAHO'OHALAHALA: Is, is this going be more efficient
for the Department?
MS. HORCAJO: I believe it will very much be more efficient -COUNCILMEMBER KAHO'OHALAHALA: Okay.
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MS. HORCAJO: --as a, as an Administration.
COUNCILMEMBER KAHO'OHALAHALA: So, you hope to get to 10 percent
in the next fiscal year?
MS. HORCAJO: That's correct. I believe we have some where around 90. It's
between 89 and 93 organizations. We'd like to see at least 10 percent of,
of those obtain their lease or license next year.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and in the meantime they
are under the Department of Human Concerns then?
MS. HORCAJO: That is correct.
COUNCILMEMBER KAHO'OHALAHALA: Okay, okay, thank you for that
explanation.
CHAIR PONTANILLA: Thank you. Mr. Kaho' ohalahala brings out pretty good
questions and I do have some questions myself regarding performance
measures. When, you know, you take the first bullet in regards to the
safety program. I don't know if the County has a consistent reporting
system in regards to worker's compensation, vehicle accidents, injuries,
you know, and segregated to like say preventable, which is preventable
vehicle accident, non-preventable. Of course, the preventable would also
tag along with some I, I guess, disciplinary actions that need to be taken to
ensure that, you know, these accidents, you know, are, are taken highly by
the County. You know, when I see like the 100 percent, you know,
100 percent of what is, is the question that I have.
And in regards to the second bullet item, you know, you, you gave us the
numbers and, you know, you going to achieve 10 percent of those
numbers, which is okay. But again, on, on the safety programs, hopefully
it's consistent with all of the departments regarding, you know, those
safety objectives. So, that, that's, you know, coming from the private
industry. Member Baisa?
COUNCILMEMBER BAISA: No question on this part, thank you.
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: No questions.
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CHAIR PONTANILLA: Thank you. Any more questions regarding the
performance measures? If not, again, you know, Members, if you do have
questions on the A, B, C accounts, if you can provide it to the Chair and
then we'll forward it to the department for their response.
The next program is the Aquatics Program and then we'll start on
Page 14-5 of the Program and 12-9 of the Details. And if, Ms. Horcajo,
can provide us with some comments in regards to the sheet that was
passed out by our Budget Director and, and provide us with some
highlights.
MR. PABLO: Chair, if I may make a comment?
CHAIR PONTANILLA: Oh, you're going to do it. Okay, Budget Director.
MR. PABLO: Let me make a comment that earlier I mentioned that there's,
there's an expansion of personnel in the Parks Department, the
Department of Parks and Recreation. I got a note that, that is incorrect.
The Aquatics Program does not have an expansion position for 5.5
personnel. That was taken out at the, at. . .when we, when we did the
budget. You'll find that the Budget Proposal, the Budget Details, and the
Proposed Budget Ordinance do not reflect a 5.5 increase.
CHAIR PONTANILLA: Okay. So, there's no increase at all for Parks?
MR. PABLO: Not at all.
CHAIR PONTANILLA: Thank you.
MS. HORCAJO: Thank you, Councilmember Pontanilla. I was very excited here
to hear that our proposed 5.5 got added back in. If you have questions on
that we can answer it but that was our proposal but it is not included in the
Mayor's, the Mayor's Budget.
Our Aquatics Program is two-fold. We handle the beaches. I believe it's
seven beaches, eight beaches in Maui County. That's right, we have a
new one coming on board too. And we also handle our pools and our
Chief of Aquatics is here, Ms. Mary Kielty, who can answer questions for
you. And I believe that as you can see in our program that Aquatics has
very little difference. We do have one replacement of van and shade for
our guards and pool covers that's our basic requests.

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
April 2, 2009

CHAIR PONTANILLA: Thank you and this time we'll start with Member
Molina.
COUNCILMEMBER MOLINA: Thank you very much, Chair, and thank you,
Director Pablo for that, I guess, update because we were, you know. Well
I had questions about that expansion as well and 'cause I was trying to tie
it in to the performance measure on 14-5 in the Program Budget, which
states percentage of guarded County beach parks 100 percent FY '08,
FY '09, and FY '10, so which kind of lead me to if, if we had 100 percent
coverage on all our beaches then why the additional, you know, 5.5
request for the expansion. But now that it's been taken out.
So, my, my question to the Department then so we are okay? I mean we
have the adequate coverage and, and, I guess, maybe why the request for
the expansion in the first place for the Ocean Safety Officers?
CHAIR PONTANILLA: Department?
MS. HORCAJO: I'll have Mary jump in at any time but our Ocean Safety Officer
request for expansion is due to the fact that Maui County cannot close its
beaches. In the calculation for the Ocean Safety Officers in our towers,
the amount of sick leave, vacation, worker's comp, et cetera, were not
adequately provided the first time. So, we are finding that our callback list
for our Ocean Safety Officers is very high. We need to call back, I
believe, Mary has the hours. How many hours? Many hours of callback,
which means overtime for the Department in order to fully staff our towers
at the beaches. So, our request was looking at accomplishing that. It was
felt that in these economic times perhaps our Department would have to
share in the reduced measures and just continue until our County can
afford to then request these positions.
COUNCILMEMBER MOLINA: And, and these positions would have been used
predominantly for which, which beaches?
MS. HORCAJO: They would be used for all of our beaches throughout Maui
County.
COUNCILMEMBER MOLINA: Okay, not, not one in particular. I guess, I
guess, you know, I would tend to think like the Kamaole, those beaches
get the most, most, you know, shall we say visitors and maybe along
Kaanapali. So, I guess, you sort of maybe --
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MS. HORCAJO: Right.
COUNCILMEMBER MOLINA: --used the money, stick 'em wherever you
need, they're needed, I guess.
MS. HORCAJO: We need to rotate them on a daily basis -COUNCILMEMBER MOLINA: Yeah.
MS. HORCAJO: --when people call in sick. Also, this is a high injury profession
and so we are finding that we do have staff that due to worker's comp
claims, et cetera, they're out longer than we had originally anticipated.
COUNCILMEMBER MOLINA: Okay, then one more question on the account,
Chairman, related to your vacancies for pool guards and we were provided
the list and, you know, we dealt with the police yesterday and I was told
by some, some of the police personnel that the list of applicants have
increased because of the state of the economy on the outside. Has that,
has that carried over as well for people for applicants for pool guards and
ocean safety officers as well?
MS. HORCAJO: We are very fortunate to have enough applicants now to fill all
our positions and there is a long waiting list and qualification list. We
have absolutely no positions left open. I know that the list does show that.
However, to let you know in the County there is a domino effect, in
Aquatics it happens regularly. If Ocean Safety Officers, they get more
pay. It is, it is a different kind of job but when they have an opening many
times it could be a pool guard that moves into that position. So, then
there's a vacancy here and then we have half-time pool guards that apply
for this jobs. So, it's always an ongoing recruiting and domino effect.
COUNCILMEMBER MOLINA: And then, of course, the process needs to be
expedited to which is basically out of your folks control as well, yeah?
MS. HORCAJO: That's correct.
COUNCILMEMBER MOLINA: And I know it's frustrating for not, not only
you folks but also for us 'cause we certainly like to get these positions
filled in a more expeditious manner but when the Personnel Department
comes up I'm sure we'll have questions for them as to find out why things
take so long. So, anyway, that's all I have for have for account A,
Mr. Chairman, thank you.
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CHAIR PONTANILLA: Thank you. Got a question. If you were to fill all of the
vacancies, six pool guards, and two ocean, no, seven, eight, nine pool
guards, and two ocean safety officers, the requirement that, you know, you
guys were contemplating, would that requirement still be needed?
MS. HORCAJO: Yes, it would. In many cases, the pool guards do not qualify to
move to the beach. So, in many cases, you know, we cannot always pull
people from the pool's up. I guess, the calculation that was our original
request was based on all positions being filled.
CHAIR PONTANILLA: Okay, because I see your premium time is only
equivalent to one person, so -MS. HORCAJO: That's correct.
CHAIR PONTANILLA: --is, is going to be hard pressed for you to really man all
of those requirements. Member Baisa?
COUNCILMEMBER BAISA: Just a quick question, Director, and I'm really
happy to hear that you may all of a sudden have a good applicant pool
because this has been a long standing issue. Just a quick question in
regards to qualifications to be a pool guard. What does it take basically?
MS. KIELTY: It's a Lifeguard Certification Course. It's about a four-day course
that they take.
COUNCILMEMBER BAISA: So, they take it before they can become an
applicant, or?
MS. KIELTY: That's correct.
COUNCILMEMBER BAISA: I see. So it's a pre..., prerequisite.
MS. KIELTY: Yes.
COUNCILMEMBER BAISA: And who offers that?
MS. KIELTY: Different entities. We have Red Cross does offer some. We also
have instructors within our ranks that do offer.
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COUNCILMEMBER BAISA: The reason I ask is, you know, in case the public
is wondering, you know, what are the qualifications and how do I get on
that applicant list, I think it's important that they understand so that they
know that, you know, they can prepare themselves before they come and
try to apply. Thank you very much.
CHAIR PONTANILLA: Thank you. You know, I, I note that the Red Cross
does have some Junior Lifeguard training. Have you seen any of those
students that went through the training apply for a job with the County as a
pool guard or ocean safety officer?
MS. KIELTY: Yes, we actually have a few of the old junior lifeguards. They are
now currently ocean safety officers so it's a pretty outstanding program.
CHAIR PONTANILLA: Thank you. Mr. Kaho' ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: Thank you, Chair. Director, on
12-10 on your Detail Budget, you have one position there that's a pool
guard that's. . it's described as a. . .correct salary for incumbent. So, step
increase. But it's a 31 almost 32 percent increase.
MS. HORCAJO: That would be number, PR-0294?
COUNCILMEMBER KAHO'OHALAHALA: Correct.
MS. HORCAJO: That's a very large step increase. Oh, let me read my notes,
excuse me, has a three by it, three, reflects correct salary for incumbent,
increase in step. . . .(laughter). . .
COUNCILMEMBER KAHO'OHALAHALA: Aren't you going to explain to me
what that means?
MS. HORCAJO: That evidently because this 31 percent is a large, larger than
normal step movement, I see that by that footnote next to the position
number that there was a correction made on the previous budget and that
that correction includes the new step movement. I don't know if your
paper there has that footnote next to that number.
COUNCILMEMBER KAHO'OHALAHALA: I see the footnote that says
reflects correct salary for incumbent and increase step. So, as I trying to
understand it then the person that's been there has not been paid at the
correct salary range?
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MS. HORCAJO: I would need to look into this particular employee. It could be
that they were out on an extended leave and their step movement for
whatever reason was not given to them at when they were out if it was a
worker's comp case, and then upon their return their step movement was
adjusted appropriately.
COUNCILMEMBER KAI-10' OHALAHALA: Okay, I mean, it, it just stands out
as a large percentage increase, so I'm, I'm just -MS. HORCAJO: It does.
COUNCILMEMBER KAHO'OHALAHALA: --wanting clarification on what
that means in terms of your detailed . . . (inaudible).. .
MS. HORCAJO: That would be my assumption on this particular case and I will
check into it. We believe that all our employees are paid appropriate to
their steps so I see that this one was addressed so we can look at that.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then the question
might have been asked but then all of the, the, the pool guard positions
that are right now blank, on 12-11 from -MS. HORCAJO: Right.
COUNCILMEMBER KAHO'OHALAHALA: --05 to 00005 to the 4, those
blanks mean?
MS. HORCAJO: Those are the positions that were new positions. If you see
PRX, it means that we had received those. . .oh, okay, good. . .that those
positions if you see they have no money attached to them.
COUNCILMEMBER KAHO'OHALAHALA: Yeah.
MS. HORCAJO: So, I guess, DPS has taught us to call them ghost positions. We
use them if we need to put someone in there as we're filling, because we
have that domino effect and so that we're able to perhaps bring them in
and train them but they are not funded. So, maybe there's a better way to
explain it but they are unfunded positions. And again, the term that we
used are is called a ghost position 'cause they're unfunded positions.
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COUNCILMEMBER KAHO'OHALAHALA: Okay, so and then unfunded and
you said that if you need to bring someone into the position they would be
an unpaid position then?
MS. HORCAJO: No, then we would have to use our regular A account or B
account funds. Usually our. . .because of the transition time between
moving employees from one position to another, if both of the positions
are filled with an employee, and the transition time they will have this
position to move them into. And Department of Personnel Services might
do a better job explaining it. We, we rarely use these positions but they
are needed if we are training a recruit class, that kind of thing.
COUNCILMEMBER KAHO'OHALAHALA: And you said if you had to put
someone in these positions then you would take the money from your A
account?
MS. HORCAJO: That's correct, our existing budget. It's not additional funds.
COUNCILMEMBER KAHO'OHALAHALA: So, where in your budget would
you be taking that money from?
MS. HORCAJO: It would be if a position is vacant and we're trying to fill that
position. So, in moving from one, let me think of a way to explain it If
we're moving a group of employees from half-time to full-time, and we
have another group of employees coming in for training to fill those
half-time positions, we could use these unfunded ghost positions as a
holding place in order to get them on board while the paperwork is being
processed.
COUNCILMEMBER KAHO'OHALAHALA: Okay, I just wanted to note that
there's money involved somewhere here, but I'm not sure where the
money is and you're not and you're telling me you taking it from
your. . .the A account to help. You know, I'm trying to understand -MS. HORCAJO: Right.
COUNCILMEMBER KAHO'OHALAHALA: --what, what this actually does
because there is still money involved. So, where in the budget process I'm
trying to understand where the money is and how that's being accounted
for and how it's going be used in, in this idea that you have these ghost
positions. You have ghost money?
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MS. HORCAJO: We'd like ghost money. It's basically the savings from any
vacant positions is where. . .(end of tape 1B). . .
COUNCILMEMBER KAHO'OHALAHALA: . . .amounts and you're going be
shifting it over to these positions?
MS. HORCAJO: That's correct.
COUNCILMEMBER KAHO'OHALAHALA: Okay.
MR. PABLO: Chair'?
CHAIR PONTANILLA: You know, oh, okay, go ahead, Budget Director.
MR. PABLO: Let me see if I can explain it. These, these positions are not
funded and, and as Councilmember Kaho' ohalahala mentioned, where,
where does the money come from, and that's very important for, for each
department. If they had these positions with zero funding then before they
can apply to get these positions filled, we ask them where they're going to
get the money from. And sometimes they will look for vacant positions.
They may have somebody retired just recently and they won't be able to
fill that position for four months until the new person comes in, so there's
four months of salary of the retiree that they can apply towards this. Or,
they might have a position which has been approved but haven't been
filled yet. It takes maybe four months to get the position filled so that
might be a pool of four month's salaries that they can use.
COUNCILMEMBER KAHO'OHALAHALA: Okay, so this is done
administratively?
MR. PABLO: That's correct.
COUNCILMEMBER KAHO'OHALAHALA: So, you keep the spaces and if
you need to, to fill them then you're going to figure out where the monies
coming from?
MR. PABLO: That's correct. They. . .what happens is they will do a personnel
request. It comes to the Budget Office. We assure that that position has
been authorized by, by Council. And the second thing we will look at
have they got money to fill it. And after we're, we're assured by the
Department that there's a vacancy or there's a pool of money that they can
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pool from, we will approve it for that amount. Then it goes also to
Personnel to assure that everything's in, in line.
COUNCILMEMBER KAHO'OHALAHALA: Okay.
MR. PABLO: They cannot fill the position until they can show that there's
funding available.
COUNCILMEMBER KAHO'OHALAHALA: Show me the money?
MR. PABLO: That's correct.
COUNCILMEMBER KAHO'OHALAHALA: Okay.
CHAIR PONTANILLA: So I had a...
MR. PABLO: But it's, but it's, but it's pretty similar to the, to the Police Cadet
positions where it's not funded for the whole year but when they need that
body because somebody is in training they, they first have to show that
they have the money. Like you mentioned, show me the money first.
COUNCILMEMBER KAHO'OHALAHALA: Okay, thank you for your...
CHAIR PONTANILLA: So, Budget Director, this, these positions are counted as
employees? In other words, if I have . . .(inaudible). . .
MR. PABLO: That's correct. It's as you can see, it's, it's in the EP count of 53.8
for that program.
CHAIR PONTANILLA: Okay, one, one, one more question. In regards to any
expansion in this Department or, I don't know what other department
utilize this type of scenarios, but if I asking for two or three positions,
expansion positions, why not take it out from here, this so-called ghost
positions because you already got the EP counts available but not funding?
That way, you know, we, we just don't keep on growing.
MS. HORCAJO: Right, and, and that is the reason is that we do have EP's but we
don't have the funding. So, an expansion request for Pools at some point
we may come in and ask you to fund these positions. The request that was
not included but that we discussed earlier was for the Ocean Safety
Section, which does not have these.
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CHAIR PONTANILLA: And, yeah, I understand and maybe could have been
redirected as far as the positions themselves rather just, you know, having,
having the position just hang. Member Nishiki?
COUNCILMEMBER NISHIKI: Yeah. If the Council doesn't fund the positions,
how can the Administration put money in those positions? I don't
understand.
CHAIR PONTANILLA: Yeah, Mr. Pablo kind of explained it. You know, they
got to show the, the Department got to show the Administration, the
Budget Director, in regards to how these positions going to be funded and
through that mechanism, you know, the, you know, they'll fund a position.
You know, as the example if somebody retires within the given year and
six more months like say of, of funding that is available then that's one
way that they do it in regards to funding these positions.
COUNCILMEMBER NISHIKI: Yeah, I, I just want clarity if that is legal for
them to do it that, in that way because a lot of times if the Council
doesn't. . .we have the positions but we don't want -CHAIR PONTANILLA: We don't have the money, yeah.
COUNCILMEMBER NISHIKI: --the positions filled, we won't put money into
it. So, this is contrary to my understanding anyway of whether they can
do it in this manner, an unfunded position putting money into it. If we
don't fund it I don't think they can do it. But I, I just want our Staff to
check it out.
CHAIR PONTANILLA: Yeah, we'll, we'll do that, Member Nishiki. Any more
questions?
COUNCILMEMBER NISHIKI: No.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: Yes, in that area of Ocean Safety, the
Ocean Safety Officers, which is because we have eight beaches that we
presently cover, and is that inclusive of Makena? Not yet, Makena is not
on line yet?
MS. KIELTY: No, it's not.
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COUNCILMEMBER VICTORINO: When do we expect Makena to come on
line?
MS. KIELTY: We're looking at May 1.
COUNCILMEMBER VICTORINO: May 1 of this, this year?
MS. KIELTY: Yes.
COUNCILMEMBER VICTORINO: Okay, that's, that's good news for the
people down there. The vacant positions in Ocean Safety right now, how
many do we have?
MS. KIELTY: They are currently being filled.
COUNCILMEMBER VICTORINO: Currently being filled?
MS. KIELTY: They are in that recruit training class so there will be none.
COUNCILMEMBER VICTORINO: There will be none once this recruit class is
completed?
MS. KIELTY: That's correct.
COUNCILMEMBER VICTORINO: And when is that supposed to be?
MS. KIELTY: April 30 is our graduation. You're all welcome to attend.
COUNCILMEMBER VICTORINO: Okay, thank you. And that's good news to
hear that 'cause ocean safety to me is paramount, I mean, with all the
visitors and, and the local people using our beaches everyday, you know,
to make sure they're covered is very important. And I've had calls from
people saying no lifeguard because somebody is out sick, vacation,
somebody supposed to replace 'em. Is there statistics that show us how
many times during a course of a year that a beach goes unmanned for
whatever reason?
MS. KIELTY: We haven't gone unmanned.
COUNCILMEMBER VICTORINO: So, you're saying that throughout this fiscal
year, no one, no one beach has have not had one lifeguard during
operational hours?
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MS. KIELTY: That's correct. We always have at least. . .we try for at least two.
COUNCILMEMBER VICTORINO: Two?
MS. KIELTY: Yes.
COUNCILMEMBER VICTORINO: Okay, okay.
MS. KIELTY: But as mentioned we have a lot of troubles. We have a lot of
callbacks.
COUNCILMEMBER VICTORINO: Yeah.
MS. KIELTY: There's just too many work comp issues -COUNCILMEMBER VICTORINO: Okay.
MS. KIELTY: --and other issues, sick calls.
COUNCILMEMBER VICTORINO: And you think the premium pay of 125,000
should be sufficient for that area as far the Ocean Safety Division is
concerned because that's all you guys put down this year? You put down
125 for last year and for the upcoming year 125,000 and you're saying you
having a lot of callbacks. Is that realistic? I mean just what you're saying
is counter to what I see here and that's on Page 12-13, if you're looking
for that under Premium Pay, Aquatics.
MS. HORCAJO: For the actual.
COUNCILMEMBER VICTORINO: Oh, the actual in, in, in '08 was 165,000
almost 166,000. So, you've gone down and, and you're saying contrary,
and the reason for that is I'd prefer, and I think most of the Members
would prefer the actuals or the realistic. I mean showing us nice numbers
upfront and then later on coming up short, you know, I'm not one that
worries about what position gets what but, you know, if the money is not
there to pay these people, and we're unable to man a beach somewhere
along the line, then I wouldn't be a happy camper. Or, you're going to
have to run back in here and ask for a budget amendment, which I would
hope not. So, my question is you're saying we have a lot of callbacks and
then at the same token I'm reading 125,000. Okay, somebody answer the
question. Thank you.
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MS. HORCAJO: No, no, so, according to the information that we have that
Premium Pay amount will cover the amount of callbacks that we have.
The, the number of officers at the beach we do require at least two. When
there is a jet ski available we need three. That particular service may be
jeopardized at times and we are working towards coming into our
standards and I think that you know that we are coming. We do now have
enough jet skis to man each district. So, we'll be following this over time
as well.
COUNCILMEMBER VICTORINO: So, so long as there's jet skis in that
particular beach there should be three Ocean Safety Officers on that
particular shift?
MS. HORCAJO: That is correct.
COUNCILMEMBER VICTORINO: Okay, and then the next question I have is
on the pool guards. I go back from ocean safety dive back to pools. I
have been told and I've had calls about pools being closed because there
was no pool guard available. Now, again, tell me I'm wrong and I'd like
to hear I'm wrong, but I don't think so. How often does that happen?
And how are we as far funding these positions and filling them because I
understand that they're not the most glamorous positions and, and some of
them, you know, include changing filters and all kinds of other stuff,
which okay I'm, I'm okay with that. But how are we with the pools
because I do get calls on people saying pools have been closed because no
lifeguards?
MS. KIELTY: Yeah, we have had pools closed but actually we're, we're looking
up now. As mentioned the, the amount of applicants is much better for
our pool guards. Currently, we've just hired for all the ocean safety for a
limited term Makena positions.
COUNCILMEMBER VICTORINO: Okay.
MS. KIELTY: In doing so, we've pulled a number of pool guards out of the Pool
Division 'cause they are now in training as Ocean Safety Officers. So,
that has, of course, given us a smaller number of pool guards at this time,
but we are going to fill. DPS has all of our paperworks. We are currently
waiting on the list and we should get everything filled and then hopefully
we'll be open. . .all our pools every time.
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COUNCILMEMBER VICTORINO: Thank you, Ms. Kielty. I, I appreciate and
I'm sorry you're struggling with your voice. I imagine you're not in the
most healthiest position, which a number of the Council Members have
the same issues at times.
On this ocean. . .on this pool guard situation, the other question I had for
you was the job description and, and I see under performance standards at,
at times they're called upon to help with filtration systems, filters, and
other, other duties, other than just being a pool guard. First question, how
many pools do we have here on the County of Maui that we operate?
MS. KIELTY: We have eight.
COUNCILMEMBER VICTORINO: Eight throughout the County?
MS. KIELTY: Yes.
COUNCILMEMBER VICTORINO: Okay, and, and that's one question that I
had seven. I must missing something. I, I forget where I missing but.
MS. KIELTY: Molokai, we included as well.
COUNCILMEMBER VICTORINO: Ah, thank you. I went through the island
and I forgot Molokai. Excuse me, I apologize. Oh, lucky Chair Mateo is
not here today. I'd be getting lamb basted on that one. So, going back to
my question. All these other duties that these, you know, I mean, I picture
a lifeguard as a lifeguard and but now you have other duties. Has this
been a challenge as far as maintaining our pools because now you're
asking people that may not have to do it everyday now they got to do it at
times? Is this jeopardizing our, our pool systems?
MS. KIELTY: No. We, we have a pump pool mechanic and a mechanic helper
as well that work the. . .when things go down. They'll go out and work
them but the pool guard is part of the PDS is to put the chemicals into the
pool, check make sure the numbers are correct. They can call if they need
back up, but, no.
COUNCILMEMBER VICTORINO: Okay, thank you, Ms. Kielty, 'cause, again,
the pools being open during regular operational hours is so, so important
because we have seniors, we have youth, we have everyday people that
just, you know, get all frustrated when they go down to the pool and it's
closed. And Lahaina has had filtration problems. Upcountry has had
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filtration problems. I constantly getting calls from all these areas when
people asking why is the pool closed? Why is the pool closed? I hope
that, you know, you guys performance standards start to match up with we
keep these pools open at least for those hours that we set, you know. And
I, I, you know, I understand there's specialties and schools and other
people that have specialty use. But I hope so that we can keep that up
because pools are very important, you know, a lot of people can't get to
the ocean, but the pool in their community, like Wailuku or Kahului or
Upcountry, is there and they can utilize it for exercise, for, for all kinds of
good therapy for them for their health. So, please, if you can make sure
we get these pools guards filled and keep them open I'd appreciate it and I
think the community would. Thank you, Ms. Kielty. And Chair, thank
you.
CHAIR PONTANILLA: Thank you, Mr. Victorino. We'll go to the B account,
Operations. As you note, Director Pablo had indicated. . .noted the big
changes in the operations area. So, at this time, the Chair would like to
call Mr. Victorino, if you have any questions?
COUNCILMEMBER VICTORINO: Well the concern I have again is going back
to maintenance, you know, that we're cutting back on a lot of that area
reducing the monies we put forward. So, do you guys feel comfortable
that we can continue to maintain our aquatic pools properly when we've
reduced it across the board about 20, 25, 30 percent when you go up and
down everything? Ms. Kielty, do you guys feel comfortable?
MS. KIELTY: Yes, we do. Unfortunately, we're all in this position where we've
had to make these cuts. But, yeah, we do. We have CIPs actually going to
be assisting with some of our bigger projects so that should help us on that
end.
COUNCILMEMBER VICTORINO: The other question I had was, you know, on
the water in particular. How do we reduce by 33 percent the usage of
water? Well what, what, you know, I mean, I'm happy to see that. I think
the public's happy to see that. But what has been the, I guess, the magic
formula for saving 33 percent 'cause maybe the hotels and some other
people need to hear this too that use a lot of water, especially for pools?
MS. KIELTY: The Department has been implementing a conservation efforts and
a large part of the savings is under irrigation. Our water usage for the
pools, we hope will become much better with the implementation of the
new filters that are being installed in some of our pools so we are
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anticipating having to empty our pools less with the new filter systems
coming on board as well.
COUNCILMEMBER VICTORINO: That's good news and thank you very
much. I appreciate that, that effort. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Mr. Nishiki?
COUNCILMEMBER NISHIKI: No.
CHAIR PONTANILLA: Mr. Kaho' ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: Thank you, Chair. On your
Details and for Operations, I'm, I'm looking at where you're making some
drastic changes and I wanted to understand what specifically those
changes involve so that we understand whether or not it's going to
compromise on your services as, as you say you're going to accommodate.
But if we start on Page 12-14 and on the bottom of section where you're
looking at Materials and Supplies, Repairs and Maintenance, you've
reduced by 5,000, and what does that include in Repairs and Maintenance,
Item 6031?
MS. HORCAJO: Do you want to talk about that just in general? Again, the
reductions in our repair and maintenance schedule are reflective of these
CIP improvements that are being made in many of our pools. Both
Lahaina, Upcountry has just received new filter system and so we are
anti...Sakamoto is just in the process of receiving new system. So, it is
anticipated that the initial, you know, repair costs are going to be coming
down.
COUNCILMEMBER KAHO'OHALAHALA: Okay. And that's the same for
the, the supplies as well then in that regard?
MS. HORCAJO: That's correct.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then if you move down
to the next section under Services, you got three, three different items here
that I would like you to explain. That is 6129, you have a reduction of
$10,000 for Other Services. What does that include, on Page 12-15?
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MS. HORCAJO: Right. Other Services is used as for our Department as kind of
the, the catch all when we need to have other services coming in to assist
us. In this case, it may mean a repair, plastering of a pool, something that
cannot be done in-house, and that's a contract service. In looking at where
to cut, we did look at, of having to put some of our cuts in that location.
COUNCILMEMBER KAHO'OHALAHALA: Okay, you reducing that by
50 percent then?
MS. HORCAJO: That's correct.
COUNCILMEMBER KAHO'OHALAHALA: And then just two lines below
that, you have Professional Services and R & M — Services/Contracts,
which are being drastically reduced too so can you explain what
professional services include?
MS. HORCAJO: The Professional Services and the Repair and Maintenance,
R & M, is repair and maintenance contracted services. Again, we'll be
trying to do more of the work in-house with our construction maintenance
staff and contracting out less services.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then uniforms, you're
cutting that in half almost. No uniforms?
MS. HORCAJO: The uniform allowance is going from 19,500. . .if you happen
to look at the expenditures for the year ending 06/30/08. We believe that
we can indeed keep within that line item at 10,000.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then the next one is the
Recreation Programs. Explain that, that deduction there.
MS. HORCAJO: Our Department is working in utilizing partnerships more
efficiently and having programming done through the private sector or
through other organizations. Kaunoa Senior Center is currently providing
some aquatic size, that kind of thing in our pools now and not having to
contract the service out.
COUNCILMEMBER KAHO'OHALAHALA: Okay, have you utilized this
amount in this fiscal year, the 30,000?
MS. HORCAJO: I don't have that accounting with me but that is one reason why
we decreased the cost because we are doing partnerships and our staffers
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providing programs as well. So, we were able to cut in that line item
based on past expenditures.
COUNCILMEMBER KAHO'OHALAHALA: Okay, are you cutting any
specific programs by reducing it?
MS. HORCAJO: We are not cutting program.
COUNCILMEMBER KAHO'OHALAHALA: Okay, thank you, Chair, that's all
I have for now.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: I'm sorry if I missed it earlier 'cause there's been
so much. . .look at, look at all the operational categories but there is a huge
reduction in water, 6178, under utilities. What. . .I don't understand how
we could save that much water. These pools still have to have water.
CHAIR PONTANILLA: I, I think she answered that. . . . (inaudible).. .
COUNCILMEMBER BAISA: I missed it. I'm sorry. I'd like to hear it.
CHAIR PONTANILLA: They're replacing filters at, at the various pools and,
and I, I guess, it reduces the maintenance requirements. Ms. Horcajo, you
can expand.
COUNCILMEMBER BAISA: Yeah, I, I apologize, Chair. I may have been out
of the room.
MS. HORCAJO: Oh, no, thank you. We're anticipating, because of the
replacement of filters, our Capital Improvements Programs at the
Upcountry pool . . . (inaudible).. .
COUNCILMEMBER BAISA: Yes, I'm very aware of those filters.
. . .(laughter). . .
MS. HORCAJO: We're anticipating that we will not need to empty the pools and
refill them as often with the new systems in place.
COUNCILMEMBER BAISA: Makes sense, thank you very much, that's a
perfect explanation. Thank you, Chair.
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CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: Thank you, Chair, most of my questions were
asked already. But I did have just one, I guess, comment for the
Department with the economy the way it is right now, and people having
less disposal income to spend chances are they are going to be using our
parks and especially our beaches a lot more. So, the maintenance is really
critical at least for the impression upon not only the residents but the
visitors as well. So, in spite of the cuts, I hope we can continue to at least
maintain the, the appearance of our beaches at a real acceptable level for
all of us. Thank you.
CHAIR PONTANILLA: Thank you, Member Molina. Next item is the C
account which is equipment. Ms. Horcajo, if you can explain those
requests.
MS. HORCAJO: Our equipment request is the replacement of a '93 and '99
truck. Also, the replacement of quad units and shade for our guards, pool
winders, and pool covers. Please note that our Department is not
expanding its fleet in any of our programs. All. . .for our vehicles, all of
our vehicles are replacement. We do look at the criteria. Well, it has to be
in poor condition but our vehicles are all over ten years old or over
100,000 miles and also just in very bad and unsafe shape. So, those are
the replacements that we're looking at. The shade covers are to protect
our guards from our ultra violet rays that are at the pools, the guard
station. The pool covers and the power winder, there's four of them. For
the pools are being requested to reduce cost of electricity to save that heat
and also then the winders are to wind the covers up in the evening.
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: Yeah, thank you, Chair. No, no real major
concerns with the equipment requests. I think these are reasonable
requests, replacements, and even with regards to the expansion for the
shades for our guards. I mean after all we want. . .it's can be a little nasty
out there in the heat and, you know, we certainly don't want any of our
guards getting injured. So, I guess, as a safety precaution and for the
benefit our employees, I think, this is a good request. Thank you.
CHAIR PONTANILLA: Thank you. Member Baisa?
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COUNCILMEMBER BAISA: No question. If you can make a vehicle last this
long, they're replacing a van that's an '89.
CHAIR PONTANILLA: Twenty years old.
COUNCILMEMBER BAISA: I'm impressed, thank you.
CHAIR PONTANILLA: Thank you. Member Kaho' ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: No questions.
CHAIR PONTANILLA: Member Nishiki?
COUNCILMEMBER NISHIKI: You know, I wanted to ask a question that
someone called about and it is the learn to swim because you talk about
water safety skills. Is that a Learn-to-Swim Program that you, you
actually are doing?
CHAIR PONTANILLA: Department?
COUNCILMEMBER NISHIKI: And how many kids have been taught in Maui
County how to swim?
MS. KIELTY: No actual numbers for you but the Learn-to-Swim program is
conducted at different pools throughout our County.
MS. HORCAJO: Can I add? I'll add in that it's our program to conduct learn to
swim for fifth grade classes right now. So, we're looking at, at changing
that or perhaps lowering that but currently the fifth grade classes all run
through a Learn -to-Swim Program. In addition to our PALS program, we
offer Learn-to-Swim Programs in our PALS and then we do have
additional adult classes as well.
COUNCILMEMBER NISHIKI: Thank you.
CHAIR PONTANILLA: Thank you. Member Victorino?
COUNCILMEMBER VICTORINO: The only question I had was, again, on
these quads. I, I understand the vehicles but the quads they seem to run
out or get pretty bust up very rapidly. What's the expectancy. . .life
expectancy on these quads generally speaking?
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MS. KIELTY: It's about two years on the quads and the main reason is the
frames rust out 'cause of the salt air and the environment. That's the main
reason.
COUNCILMEMBER VICTORINO: These are left parked outside, right?
MS. KIELTY: No, they are put in storage over the evening but throughout the
day, yes, they are outside ready to go.
COUNCILMEMBER VICTORINO: Yeah. Uh-huh. Okay, that seems. . .and
have we looked at any other type of material? I mean, I'm not an expert in
this area but, you know, is there any. . .because I would imagine this is
probably true anywhere else in the United. . .well throughout the world
that has quads on the beaches. Has anybody come up with any kind of
material for the framing that?
MS. KIELTY: We actually looked at other materials and over the years they've
tried to even just, you know, try fix the frames. Go from there but it's not
good enough, the liabilities.
COUNCILMEMBER VICTORINO: Yeah.
MS. KIELTY: Somebody may get hurt so this is what is available.
COUNCILMEMBER VICTORINO: I know they're an intrical part and very
important for rescue purposes and stuff like that. So, I have no qualms but
two years seems a very short life time for these, these particular pieces of
equipment but what it is, is what it is, Chair So, thank you, Ms. Kielty.
Thank you, Chair.
CHAIR PONTANILLA: Thank you. And, and, Members, again. Oh, Member
Molina?
COUNCILMEMBER MOLINA: Thank you, Chair. Just a follow up on the
quads and, I guess, the vans, with regards to the rust issue. Typically, do
they rust proof it at the manufacturer or is that something the Department
would normally request, especially for, you know, ocean vehicles used by
the ocean? If it isn't maybe it's something we should look into in the
future, yeah, that way could. . .sort of prevent rust. Might cost a little bit
up front but for the long-term might be beneficial. Is, is that typically
requested by the Department for the ocean vehicles?
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MS. KIELTY: We, we don't request that but they come out standardized. We
can check into that.
COUNCILMEMBER MOLINA: Okay, yeah, just a suggestion maybe preserve,
you know, if, if it isn't being rust proofed that by the manufacturer then
maybe I, I see nothing wrong with requesting that additional cost to
protect our vehicles for the long-term, yeah. Thank you.
CHAIR PONTANILLA: Thank you. Members, again, if you have any questions
on the A, B, C accounts for Aquatics, if you can pass it on to the Chair,
we'll ask the Department for response. Members, we're going to take our
midmorning break and we'll reconvene at ten to 11:00. Members, I, I
know some of you have some appointments and hopefully we can
complete the Park Maintenance Program when we come back. So, this
meeting is in recess until 10:50. . . . (gavel).. .
RECESS:
RECONVENE:

10:40 a.m.
10:53 a.m.

CHAIR PONTANILLA: . . .(gavel). . . The Budget and Finance Committee
meeting is now reconvened. Members, we're going to go directly through
the Parks Maintenance Program beginning on Page 14-8 on the Program
and 12-18 on the Details. Members, you know, when you look at the A,
B, C accounts, you notice that it's a reduction of 15.4 percent. Maybe at
this time, I'd like to call on the Director to kind of provide us with some
highlights, especially in regards to the operations area because that's
where we have a lot of questions that's being asked. So, we will get that
thing out of the . . . (end of tape 2A). . . you know, briefly explain why the
drastic reductions.
MS. HORCAJO: Thank you. Since there is a decrease I will try and explain it
and then, of course, Zach is here as well to answer any questions. The
largest decrease is in the Countywide Community Center repair. That
$150,000 decrease has been moved to the Recreation and Support Service
Division, which is where we account for our services on repair and the
tables and chairs and equipping the facilities. If you will see that we did
move this into this, this item from Rec and Support in 2008. We moved it
into this Maintenance Section in 2009. And I'm sorry, we are moving it
back in 2010. So, that does show the $150,000 decrease there. It will
show up in another division.
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In addition, we have. . .we show 50,000 in contract services and 70,000 in
computer software. The Department has purchased the maintenance
software that is being utilized by the Wastewater Division. That division
has had a lot of success with that software. Our Department has picked
that up. It was a one-time purchase. It will not be shown again in 2010.
The other reduction in construction materials, ag supplies, contract
services are again the Department's need to reduce expenditures and we
will be trying to do the best that we can with the resources that we have in
those areas. There is a $30,000 deduction in the park tree, the
maintenance of the park trees and street trees. If you have additional
questions, if you'll note that we do not, are not asking for any additional
staff positions, and we are not asking for any additional equipment.
CHAIR PONTANILLA: Thank you. Member Molina, salaries and wages,
A account?
COUNCILMEMBER MOLINA: No questions on the account, Chair
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: No questions.
CHAIR PONTANILLA: Member Kaho' ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: Yes, Chair, on the Detail
Budgets, on 12-18, in the Program Staff, you have a Volunteer Action
Aide. Can you describe what that position is?
MS. HORCAJO: Yes, that position has been re-described as the Clerk III for the
Maintenance Section. Again, the paperwork is in process and that will
appropriately be reflected upon the fmalization of that classification.
COUNCILMEMBER KAHO'OHALAHALA: Okay, so, the. . .this will now be
your clerk position within your Program Staff?
MS. HORCAJO: That is correct.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and I, I'm just trying to
understand why we're looking at this particular item but it's not being
footnoted here as being re-described or changed. And what was the intent
of the Volunteer Action Aide position?
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MS. HORCAJO: Previously, the Volunteer Action Aide worked with the other
position, the Volunteer Coordinator position, to do some of the community
service programs.
COUNCILMEMBER KAHO'OHALAHALA: This was that Administration
positions you talked about?
MS. HORCAJO: That's correct. So, that position stayed in the Administration.
The Volunteer Action Aide, which is an SR-11 position, more accurately
reflects the classification of, of the clerk typist and the volunteer aide as,
as similar, more similar in, in pay scale. We are working on with DPS on
the reclassification of her position and she's actually the one who is
working with our maintenance connection software and will helping to
implement that preventive maintenance tracking program for our
Department.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then the secretary then
is specifically functioning as what then?
MS. HORCAJO: The secretary for this division directly reports to the Park
Maintenance Superintendent.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then the laborers'
positions that you have there, the Labor Supervisor and the Laborer II.
What is their functions in the, the program?
MS. HORCAJO: Those two positions are actually the coordination of services
with the Maui Community Correctional Facility Program. Those two
positions assist the Department with managing, monitoring, and
maintaining the tasks of the MCCC program.
COUNCILMEMBER KAHO'OHALAHALA: And then, you have, you know,
you just talked about the, the building maintenance positions. Let me just
ask a specific question. Is, is there a position for Lanai in that category?
MS. HORCAJO: The building maintenance repairer, lovingly known as BMR,
we have a half-time position on Lanai and because we don't have that
division sup...supervisory capability that position falls under the Rec and
Support Services, which is on Lanai.
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COUNCILMEMBER KAHO'OHALAHALA: Okay, so, it's not, it's not
reflected here then?
MS. HORCAJO: It is not reflected in this division.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then where will we
take a look at that then? When we get?
UNIDENTIFIED SPEAKER: Do you have the page?
MS. HORCAJO: Yes, that will be under Rec and Support Services. It's reflected
on 12-36.
COUNCILMEMBER KAHO'OHALAHALA: Okay, we're going to get to that
then.
CHAIR PONTANILLA: Yes.
MS. HORCAJO: Okay.
COUNCILMEMBER KAHO'OHALAHALA: Okay, thank you. Thank you,
Chair
CHAIR PONTANILLA: Okay. Member Nishiki?
COUNCILMEMBER NISHIKI: No.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: I guess, my, my, my, my concern really is
two-fold and I understand the cutback but maintenance of street trees. I
mean, you know, we don't have any less trees. And again, we've had
many complaints and even this County has been involved in a lawsuit due
to lack of maintenance of trees, and I'm referring to Kanaloa Avenue, and
you're familiar with that situation. So, you know, my concern is, I
understand cutbacks, but this is one of the areas where you have the issue
of safety and liability also thrown in to the equation. It's just not a matter
of cutting trees and maintaining them. It's a matter of safety and so, I just,
just a concern I have because I understand you need to cutback and it's not
something we all and we appreciate everybody taking up that, that cause,
but when it comes to that kind of areas I, I am very skeptical and
concerned, you know, that, that could have implications down the road,
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you know, and not only in Central Maui but anywhere as far as Maui's
concerned. So, something to consider and thank you, Mr. Chair Thank
you, Department.
CHAIR PONTANILLA: Thank you. Go to the B account, Operations. Member
Victorino, any questions on the Operations side? I, I think, Ms. Horcajo
explained most of the reductions. Questions?
COUNCILMEMBER VICTORINO: No, I think I made my comments just a
moment ago.
CHAIR PONTANILLA: Oh, okay.
COUNCILMEMBER VICTORINO: I was one step ahead of you, Chair, sorry
about that.
. . . (laughter).. .
CHAIR PONTANILLA: Thank you. Member Nishiki?
COUNCILMEMBER NISHIKI: No.
CHAIR PONTANILLA: Member Kaho' ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: No, I haven't been able. . .I'll
pass for now, Chair.
CHAIR PONTANILLA: Okay. Member Baisa?
COUNCILMEMBER BAISA: Yes, Chair. I'm assuming, and I may be wrong,
this Parks Private Maintenance contractor. Where does Ka Lima get, get
their contracts? Is it out of here?
MS. HORCAJO: It's not, it'll, it'll be reflected later under Rec and Support
Services with Qualified Rehabilitation Services.
COUNCILMEMBER BAISA: Okay, I'll wait for that. Thank you.
MS. HORCAJO: Thank you.
COUNCILMEMBER BAISA: No other questions.
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CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: Oh, yeah, thank you, Chair. Just the. . .it may
seem a little trivial but with regards to cell phones I, I note for. . .noticing
for this division you're increasing the amount of cell phone appropriations
whereas, I guess, it was, was it at Aquatics you were decreasing. Can I get
an explanation why, I guess, this division you feel it needs an increase in
cell phone usage versus the other division, Aquatics, getting a reduction?
CHAIR PONTANILLA: Department?
MS. HORCAJO: Cell phones are a little bit of the nightmare for every
department I'm sure, especially as one as large as ours. We're finding that
the communications is key and we have done research in trying to find the
appropriate plans for each division and found that we needed to increase
this particulars division's communications skills 'cause they operate
throughout the islands and that keeping in contact with them is important.
COUNCILMEMBER MOLINA: Okay, whereas, I guess, Aquatics, for example,
they...
MS. HORCAJO: We're implementing more radio use -COUNCILMEMBER MOLINA: More radio use for Aquatics?
MS. HORCAJO: --in Aquatics.
COUNCILMEMBER MOLINA: Okay, thank you. And in terms of the repairs
and maintenance and I see the increases which is, you know, very good
and I think we have to move in that direction. Other than that, yeah, no
other questions. Thank you.
CHAIR PONTANILLA: Thank you. Mr. Kaho'ohalahala, you got any questions
in regards to the B account?
COUNCILMEMBER KAHO'OHALAHALA: Yes, Chair, I just needed to
understand in your reduction for the 12-22, yeah, in your materials and
supplies, what is, what is described in your agricultural supplies? What
are we talking about?
MS. HORCAJO: I believe you may be looking under the Horticulture Section.
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COUNCILMEMBER KAHO'OHALAHALA: Horticulture, yeah.
MS. HORCAJO: And in that particular location, we do our herbicides, our
pesticides, things like that. You're right, there is a decrease there. The
cost of herbicides and pesticides are increasing. However, we do have to
show a reduction somewhere and we're looking at trying to be more
efficient doing our herbiciding, pesticiding during the dry season trying to
make the best use of those chemicals as possible, but it does show a
reduction.
COUNCILMEMBER KAHO'OHALAHALA: Okay, so, the reduction is simply
based on seasonal use then. Is that what you're doing?
MS. HORCAJO: That is correct. Our, our attempt at being more efficient in the
use of our chemical use.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then in same category
under repair and maintenance now you have jumped up to a $50,000
increase so, almost 50,000, 6031, under the same category.
MS. HORCAJO: That is correct. The Repair and Maintenance Supplies, our
Horticulture Division is establishing a sod farm right behind the baseball
stadium, a small one, but to assist our Department in sodding some of the
areas that need to be resodded from the soccer goals, et cetera. So, we're
looking at using those funds to establish that area.
COUNCILMEMBER KAHO'OHALAHALA: So, to start a sod, sodding, sod
farm or something?
MS. HORCAJO: Correct, a small area to grow our own sod.
COUNCILMEMBER KAHO'OHALAHALA: How much of an area are we
talking about?
MS. HORCAJO: It's not as big as this room.
COUNCILMEMBER KAHO'OHALAHALA: And it's. . .so, I'm trying to
envision. So, you going to grow sod then and...
MS. HORCAJO: That is correct. Grow grass.

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
April 2, 2009

COUNCILMEMBER KAHO'OHALAHALA: They're going to be used to
replace in small sections?
MS. HORCAJO: That's correct. In front of the goals, for example, when it gets
all -COUNCILMEMBER KAHO'OHALAHALA: Worn out.
MS. HORCAJO: --worn out and dead then we can cut and replace. Currently, we
need to do that to keep our fields safe and we've had to purchase sod.
We're now are looking at growing our own.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then in your service
contracts, you have on that same, on 12-23 then, your repair and
maintenance contracts reduction that's what you're having. . .can you tell
me what that includes then?
MS. HORCAJO: I'm not sure where he is. . .that's the contractual services.
COUNCILMEMBER KAHO'OHALAHALA: It's 6, 6138.
MS. HORCAJO: The contractual services?
COUNCILMEMBER KAHO'OHALAHALA: Yes.
MS. HORCAJO: Those are the park trees.
COUNCILMEMBER KAHO'OHALAHALA: Okay, so...
MS. HORCAJO: The 300,200 down to 300,000?
COUNCILMEMBER KAHO'OHALAHALA: You have an amount of 64,000
down to 26 on that one.
MS. HORCAJO: Oh, wrong, that's the security services, right above that, the
repair and maintenance contract services.
COUNCILMEMBER KAHO'OHALAHALA: Yes.
MS. HORCAJO: And again, that would be just contracting less and doing more
work in-house.
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COUNCILMEMBER KAHO'OHALAHALA: In-house, so -MS. HORCAJO: That's correct.
COUNCILMEMBER KAHO'OHALAHALA: --you're still going to continue to,
meaning so you're not going to be not maintaining those areas by reducing
these amounts then?
MS. HORCAJO: We will continue the maintenance. We'll need to try and do
more in-house.
COUNCILMEMBER KAHO'OHALAHALA: So, instead of paying someone
else to do this you're now going to be doing it yourself within your
Department?
MS. HORCAJO: That's correct.
COUNCILMEMBER KAHO'OHALAHALA: Good concept.
MS. HORCAJO: So have patience.
COUNCILMEMBER KAHO'OHALAHALA: And then, where's that big ticket
item you just mentioned?
MS. HORCAJO: On that page right before that, 12-22, the very last item.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and, yeah, what is that?
MS. HORCAJO: That's our park tree, that's our park trees to contract for
maintaining our park trees.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then does, does this
now include all, all parks in this Program?
MS. HORCAJO: That is correct, including Lanai and Molokai contracts.
COUNCILMEMBER KAHO'OHALAHALA: Okay. Okay, thank you, Chair.
CHAIR PONTANILLA: Thank you. Members, that con... equipment.. .
COUNCILMEMBER MOLINA: Chair?
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CHAIR PONTANILLA: There's no request for equipment. Member Molina?
COUNCILMEMBER MOLINA: Sorry, Chair, just one quick question again on
B account, more just. . .I needed some clarification. Watering of our
parks, you know, every now and then we get calls from. . .especially in the
Upcountry area. Sometimes the water goes off when it's raining in the
parks and, you know, people in the Upcountry are asked to conserve and
then when they see water going off in our County parks when it's raining,
it's some what agonizing and frustrating. Is there some kind of number
that the, the general public can call to say, hey, you know, water is going
off here. And I know everything's set on timer, yeah, but is there some
way we can alleviate that concern?
MS. HORCAJO: We are excited. This is a, a slow way to roll this out but we are
just establishing that capability within our Department. Luckily, we're
just getting on board with the KIVA program that is a complaint service
and we have identified the number. We have not yet posted it. We're still
training staff but we will have a number and we will be posting that
number in all of our parks to call. We only have a limited number of
irrigators who go and change the clocks or if it is raining to get around to
change the irrigation system clocks and that has been a problem. And I, I
know our staff does try and get around but they don't always make it. If
the lights go out and, and things need to be reset, we will have a number. I
do know what the number is but I probably won't. . .our staff is just
getting trained so we will have a number posted where people can call and
we will be checking it to get the messages.
COUNCILMEMBER MOLINA: Okay, well that's good to hear at least progress
in that area and I'm hoping the State DOT can also take in to account, you
know, coming down Haleakala Highway in the morning on rainy days and
you see that water going off to water the grass just drives me crazy. So,
I'm hoping they can do something about that as well. Thank you. Thank
you, Chair
CHAIR PONTANILLA: Thank you. There's no equipment request for this
Department. So, Members, if you do have any questions regarding A, B,
C accounts if you can forward it to the Chairman and we'll ask the
Department to provide us with some information.
The next program is the Planning and Development Program, and
Members, again, 14-11 on your Program and 12-25 on your Details.
Ms. Horcajo, if you can provide us with some quick overview.
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MS. HORCAJO: The Planning and Development Division implements our
Department's CIP program. We have eight positions in this div...division
and we implement all of, again, all our CIP projects. Basically, we are
looking at a 2.9 percent reduction of expenditures and the main reduction
items are in reducing of travel and training for our employees in this
division. We are asking for no increase in positions and no equipment.
CHAIR PONTANILLA: Thank you. Member Victorino, questions, A account?
COUNCILMEMBER VICTORINO: No, I, I don't. . .pretty clear cut. I mean,
you just, you're not changing anything, keep, yeah. No, no questions for
the account.
CHAIR PONTANILLA: Thank you. Member Nishiki?
COUNCILMEMBER NISHIKI: We're gonna discuss CIP projects when we
discuss...
CHAIR PONTANILLA: Yeah, this afternoon.
COUNCILMEMBER NISHIKI: Also, how much they've done and the whole
gamut?
CHAIR PONTANILLA: Yes, yeah.
COUNCILMEMBER NISHIKI: We're, we're not going to take it piece by piece
rather project by project?
CHAIR PONTANILLA: No, we, we will take all of the CIP for this Department
some time this afternoon.
COUNCILMEMBER NISHIKI: Okay, maybe I'll, I'll ask this question now.
The Parks CIP projects, how many are on time and how many are not and
why not?
CHAIR PONTANILLA: Department?
MR. MATSUI: By on time, it's a complicated schedule every project has its own
different schedule. There's a lot of things outside of our Department's
control, you know, permitting. You know, we, we have to rely and go
through the building permit process, SMA process. You know, there's
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other agencies reviewing the projects, so, you know, it's hard to give a
timeline for each project. That being said though, you know, we have
been having to come back for supplemental funds as the projects move
along. You know, the prices have been going up. It's leveled off and, and
we're seeing some reduction in the pricing right now. Like, you know...
COUNCILMEMBER NISHIKI: So, under your performance measures, Pat, on
14-11, when you say complete projects projected percentages of CIP
projects budgeted within 12 months of the 18 month cycle, and you've got
50 percent for last year and then 50 percent for this year, what is that
explanation of 50 percent?
MR. MATSUI: As you know, the CIP has an 18 month budget cycle versus a 12
month for the A, B, and C accounts. And ideally, you know, we, we want
to be into construction by the 12 th month because, you know, there are, I
guess, contingencies that show up, you know, change orders. You know,
the funds last 18 months so, you know, if there's any change order after
the 18 month period, we're going to have to go get more new monies. So,
ideally, we want to get the project going under construction within 12
months so we at least have like a six-month period if there's any change
orders or contingencies that, that happen. But, you know, it's an ideal
kind of thing, you know, it's, it's a goal.
COUNCILMEMBER NISHIKI: Let me ask you this. With the amount of CIP
coordinators in your Department, is it sufficient?
MR. MATSUI: You know, I could use more but we've managed so far. So, you
know, I'm, I'm satisfied.
COUNCILMEMBER NISHIKI: You could use more and what would that
accomplish, the projects moving more quickly?
MR. MATSUI: Yeah, some of the projects can move quicker. The other portion
is we don't just do CIP. We do, you know, the long range planning for the
Parks Department as far as facilities. Right now, we're participating with
the Planning on the 20/30 planning. We also implement the subdivision
ordinance, which has a park dedication requirement. So, you know, we
need to work with the developers either getting money or getting land.
And if it's land, it's, you know, it's a pretty drawn out process. You
know, it's got to be designed. There's unilateral agreements that we have
to enter into. So, you know, there's, there's a lot of work that, that needs
to be done that, you know, that could help us.
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COUNCILMEMBER NISHIKI: Finally, under your completed projected
percentage of projects falling within 10 percent of budgeted amounts,
explain what that means.
MR. MATSUI: Oh, whenever we do a budget, you know, we have to estimate
what the costs will be.
COUNCILMEMBER NISHIKI: Right.
MR. MATSUI: And, and, and we're, we're looking at the 10 percent benchmark
that, you know, that means, you know, we, we did pretty good estimates.
We did pretty good staying within the budget so, so that's a benchmark
that we've set for ourselves.
COUNCILMEMBER NISHIKI: Okay. I know we're going to be discussing but
I think that this question is not going to be asked. You've got how many
CIP projects this year, Pat?
MR. MATSUI: In the budget? Yeah, I didn't count but you said 17.
COUNCILMEMBER NISHIKI: And, and is that going to be attainable by your
Department?
MR. MATSUI: Yes, it is. It's, it's short of what we wanted. We had asked for a
lot more but, but we're going to have to make do.
COUNCILMEMBER NISHIKI: Will you be giving to us what projects are going
to be left out? You said they asked for more projects. Will you be going
to give us that, Director?
MR. PABLO: I could. . .what we did is as, as Pat had mentioned we, we've, we
have selected 17 projects, which we thought could fit within the budget.
There were several guidelines we looked at. Anything that would be of
safety, we would make sure that it would be funded. Anything regarding a
grant funded projects, if they had any, we would make sure that that would
be in there. And if there was a source of funding from park assessments,
we would also include those.
The other projects would move to 2012. We do have the listing in the
budget proposal of 2012 projects, but we can take those out and segregate
it on what was requested for 2011 versus 2012.
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COUNCILMEMBER NISHIKI: Yeah.
MR. PABLO: We could do that for you.
COUNCILMEMBER NISHIKI: Mr. Chairman, the, the only reason I ask this
question is because we're not seeing the other projects although he's
saying it's scheduled for 2012. And I'm not saying that what
Administration has pointed out as the projects that should go. I'm just
saying that I would like to be apprised also being that I, I hope the Council
is still the policy decision making body to look at some of the other
projects that perhaps came about. And so, that's all I'm asking for when
we look at this.
CHAIR PONTANILLA: Thank you, Member Nishiki. You bring out pretty
good points. You know, we do have the quarterly reports. In fact, we just
reviewed the quarterly reports prior to this Budget hearings and that report
was reflected up to December 31, 2009. . .2008, I'm sorry. And, you
know, previously the Budget Director had indicated that there were over
500 CIP projects in the books and, and, and total Maui County. Parks had
a few of them and right now, you know, the Administration is trying to
review all of the CIP projects. And, and, Members, got a, I got a memo
from the Cost of Government and one of the biggest issues that they have
is in regards to completing CIP projects. If we were to timely close, you
know, projects that are being completed, there is a potential savings of
about $3 million. So, you know, that, that's important that, you know, we
keep track of the CIP projects, you know, as you indicated.
One of the things that, you know, I'd been ad...advocating for is some
kind of timeline type of reporting. I, I think the Wastewater Division, you
know, has a pretty good handle in trying to schedule their work for Capital
Improvement Projects and they've been pretty successful in, in meeting
their objectives. And, you know, if the departments that, you know, is not
on this particular program that, you know, would be a good idea that, you
know, becomes a Countywide program consistently for every department
so that we get the same information every time that we, we meet.
One of the things that I, I, I've learned is that when you look at
performance measures in regards to anything, capital improvement
projects, you know, there needs to be a number for a department, like say
Parks, Charity projects. How many of the projects were completed on
time and, and put a percentage on that? How many wasn't completed on
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time and, and that way you can ask proper questions in regards to
why. . .(end of tape 2B). . . and, and, you know, the. . .one, one measure
that they have here, which, which I, you know, is, is a good one is that,
you know, complete projects within 10 percent of the budgeted amount.
But the projections should be higher. In other words, you, you like to
attain 100 percent, you know, if the projects are well designed, it should
be 100 percent but, you know, an objective that can be attainable should
be noted in there but I think 50 percent is too low. So, that is my
comments regarding CIP, you know, not only us being, you know,
reviewing the quarterly reports but we do have the Cost of Government
that's coming up with some recommendation on trying to improve the
timely completion of these projects because, you know, it cost money.
And, and we need to prov...provide the services to the community. So,
thank you, for those questions, Mr. Nishiki. Member Kaho'ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: Yeah, Chair, you know, in, in
regards to your comment about how to measure these CIP projects. And
then for the Department is if those are some of the things that are, are at
least measurable that will help in, in the budgeting review, would that be
performance measures that your Department would be willing to add to
your Department so that while you're looking at, you know, being within
10 percent of the, the CIP project estimation itself, would you be willing
to now add that you will be moving for a percentage of completion of
projects that you have an 18-month window for? You know, and as a
goal, you know, because it's going to be within your Department's, you
know, and what, what would prevent you from making that a measurable
goal?
MR. MATSUI: You know, there's a lot of factors going into a project. One is
funding, you know, like South Maui Park took, took us three separate
fiscal years to get enough funds for the first phase that, that made sense.
You know and sometimes we're, we just have design money and then the
Administration's change, priorities change, and then so then we're just
stuck at the design phase, and never get construction money. So, you
know, it's, it's difficult to say when something is on schedule or not.
What I look for is, is why and what's the next step to push it ahead rather
than, you know, if it's on schedule or not.
You know, we do a timeline for each project and, and, you know, one
month later, two months later it changes again. You know, it's, it's a
dynamic kind of thing. It's hard to target things, especially nowadays
we're getting more public input for going out to the communities. You
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know, when we schedule meetings, you know, it cannot be at our
convenience, a lot of times we have to go. . .like Kihei projects, we're
going through the Kihei Community Association. So, you know, they
have their meetings that we have to fall within their scheduling. There's
Planning Commission meetings, you know, they, they've been having
pretty full agendas so, you know, it's not when we submit something. It's
not. . .we don't have control over when we get scheduled. You know, and,
and there's. . .so there's a lot of factors. It's, it's gotten more and more
difficult, even SMA's, what used to be exempt now there's still what
there's a form we still have to go through that process. Minor permit same
thing.
COUNCILMEMBER KAHO'OHALAHALA: I guess, you know, the, the reason
for us to have to put those kinds of measurements would, would be to
understand where at least on the, the appropriation side on the Legislative
side of, of the, the situation if it's something that we know that we have a
role or a responsibility to, to be a part of allowing it to move forward.
Then we at least will be alerted, you know, to that kind of stuff as one of
the ways. The rest of them, you know, I, I understand that that's kind of a,
a tough thing to gauge. But at least from our side, you know, that would
be helpful.
MS. HORCAJO: As I mentioned earlier, the Department, actually today Pat's
staff is at the Maintenance Connection is, is what the software program is
called that was. . .is being used by Wastewater. And so, we hopefully will
have a better way to display and show what the timeline delays occurred
and why and we'll be able to give you a better picture in the future.
COUNCILMEMBER KAHO'OHALAHALA: Will that become a performance
measure?
MS. HORCAJO: Yes, we will be using the information that we obtain and we're
just learning what we can measure. So, as we learn that we can change
our performance measures to acc...accurately reflect that.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and Chair, just along the
same lines in this particular instance when you're looking at your
objectives for the year, you have objective three as establish rules and
regulations for park dedication in accordance with subdivision ordinance.
And then in number four, you say recommend amendments to the Maui
County Council for this subdivision ordinance. When you look at those
two objectives there's nothing that reflects in the performance part of it.
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So, you know, how, how do we measure that you're going to be
completing these tasks that you list as an objective then there's no
performance measurement on, on that?
MS. HORCAJO: Oh, sorry, we'll work on including those in our, our next year's
performance measures.
COUNCILMEMBER KAHO'OHALAHALA: Okay, I just wanted to know
because you stated that that's your objectives. So, how will we know that
you have attained those objectives because there's no other way to gauge
that?
MR. MATSUI: Well, one way is we have to come to the Council to get any kind
of approvals and, and it's, you know, rules and regs, we need to publish it.
So, we're going to let you know when it comes out.
COUNCILMEMBER KAHO' OHALAHALA: Okay, I just want to make it
consistent that, you know, here's objectives, here's measurements, and we
can gauge that, you know, in this process.
CHAIR PONTANILLA: Thank you, Member Kaho'ohalahala. Just a comment
from the Chairman, you know, I, I, I've met with our Council's support
team as well as Corporation Counsel to look at performance objectives,
what we expect as Council Members. And maybe it's a good idea for, you
know, some of the other departments because for me I just looking at
numbers, yeah, and it doesn't reflect to, you know, satisfaction by internal,
meaning us, and external meaning, you know, people that come to the
County. So, maybe it's a good idea that, you know, the various
departments come to us and what we expect as per...performance
measures. I don't know if I stepping out of bounds but, you know, I've
done it with Corporation Counsel. I've done it with our, our Staff also
what I expect as, as measurements. So, thank you for all your questioning.
Member Johnson?
COUNCILMEMBER JOHNSON: No, I, I just think that, you know, you're so
correct and one of the things that we've not done and I've had this
conversation it seems every budget year. One of the things that would be
helpful, I think, is to just look at departmentally work measurement
standards and performance measures are part of the work measurement,
flow charts, to do efficiency calculations because even the departments
when we go in and we do a performance audit, it's helpful but there's no
consistent tracking. There's no way that we have and even as some people
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retire and new people come on the institutional memory and the continuity
is not there. So, I would love to see at some point in time the. . .either the
Administration or the County Council have basically a position created
that would help track each department's performance measures and help
them to keep some kind of a record and acknowledgment of what those
are because it's very difficult even for a department head who has not had
maybe that continuity to come in and know everything. You just can't do
that. So, for me having worked in work measurement, you know, in a past
life, I really think it's important because otherwise we don't know where
we're going. We. . .they have a difficult time knowing what we expect of
them if we don't know where they're going and besides that we can't even
direct the actions of Administration, except through ordinances and
through our Budget review process. So, at some point in time we really
knew, we really need to look at work measurement standards and
developing just a, I would say a model of how to do that with each
department. Parks is no different. So I, I'd be happy, you know, at some
point in time to even work with you or, or the Administration, Mr. Chair,
and try and help develop that because these questions every year they're
just repetitious and it doesn't seem that we get beyond the questioning.
We need to get beyond that and actually help the departments and in that
respect it will better help us. Thank you, Mr. Chair
CHAIR PONTANILLA: Thank you, Member Johnson. Member Baisa?
COUNCILMEMBER BAISA: No questions.
CHAIR PONTANILLA: Member Molina?
COUNCILMEMBER MOLINA: Yeah, thank you, Chair Good afternoon,
Mr. Matsui. Just listening to your responses to Member Nishiki with
regards to the total number of CIP, that was 17, yeah? Seventeen that's
pending, I guess.
UNIDENTIFIED SPEAKER: This year?
COUNCILMEMBER MOLINA: Am I correct?
MR. MATSUI: That was in the 2010 proposed CIP budget.
COUNCILMEMBER MOLINA: Okay. So, if times were better how many
more, you know, CIP coordinator positions would you need to help
expedite these projects? And I know you're under a mandate of cutting
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back and so forth because my, my feeling is, and I'm sure some of the
other Members may feel the same, we'd like to, you know, help the
department, and if we can get these CIP projects moving it will put people
to work faster, and provide some economic stimulus if you will in the
community, sort of a win-win on both sides. We get, we get our CIP done
and people get employed. How, how can we then help? I mean how
many more positions would you need if, if times were better?
MR. MATSUI: Yeah, I haven't gotten that far ahead. I've been struggling just to
get fully, all my positions filled. I've had one position that's taken three
years. We fmally filled it, so now we have six project managers, CIP
coordinators, one secretary, and myself. Yeah, I certainly could use more
but right now with the six we finally brought one guy on board. One guy
is out on TDI so actually I have five again.
You know, each project manager has like, like 30 different projects, you
know, 20 to 30 different projects, you know, not just CIP but there's other
different assignments that they. . .we have to do. And then, we also assist
within the in-house the Department on in-house projects too. So, you
know, it's not just what's budgeted in the CIP budget but there's, there's a
lot more that needs to be done. Speaking for the Department, yeah, you
know, if, if I got more people there's more stuff we, we could do within
the department too, so.. .
COUNCILMEMBER MOLINA: Sounds like a heavy workload, yeah, I guess
with all the number of projects that's assigned for one -MR. MATSUI: Yes, we do.
COUNCILMEMBER MOLINA: --per person, yeah. Okay, it will, you know,
once we get to decision making for, for me it'll help, your, your
information that you provide to us will help, you know, help me and I'm
sure others with our decision making 'cause, you know, I'm, you know,
Mr. Chairman, at this, with this time that we're living in right now, the
need for people to work and at the same time, you know, upgrade our
facilities. I see it as a win-win if, if there is room to add a position or two
to this particular division. So, anyway, just my thoughts, Mr. Chair
Thank you, Mr. Matsui.
CHAIR PONTANILLA: Thank you. Member Nishiki?
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COUNCILMEMBER NISHIKI:
Yeah, if what Mr. Molina was
pro...pro...proceeding in, Pat, are there people outside that could fill the
gap to move these projects?
MR. MATSUI: I believe there is, yes.
COUNCILMEMBER NISHIKI: I'm talking about going to contracting people
and I don't know if . .it's just because who knows, you know, three years
later all the projects are down and we don't have any so we'll, we'll have
additional staff but, you know, Michael brings up a real good point. It's
like you got people sitting on the bench and so if we can move these
projects, we can give work to people now. So, Mr. Chairman, I, I, I would
wish to pursue this with haste and with, I don't know, you know, seeing
the, the situation we're in right now and they're crying for help. If we
move a lot of these projects there could be a lot of work. So, we, we are in
a good position to be the shining stars for our community. It's just, to me,
so necessary.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER NISHIKI: So, hopefully, we'll get some answers from Pat
as far as hiring outside source.
CHAIR PONTANILLA: Yeah, and, and not only for this Department but for all
departments, you know, for me, you know, noting all of the projects that
are still pending. I'm sure there's lots that are already started. Before we
have a talk about manpower requirements we got to make sure that the
manpower is required by looking at the work activities as well as what is
being projected in the future.
COUNCILMEMBER NISHIKI: Yeah, we, we need to do the same thing that
Obama's doing, action.
CHAIR PONTANILLA: Yeah, thank you. Member Victorino?
COUNCILMEMBER VICTORINO: No, I think all the comments have been
made. I agree, you know, action is where we want to go but be prudent on
our action because you can over extend. We are not like the Federal
government printing money. We have restrictions and if our debt service
as well as our, our bond gets too over extended then this County could be
in big trouble. The reason we are in a good position is because we've
always had fiscal prudence and have been very wise in how we've done
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things and that's why today we sit in a much better position then many of
our sister counties and that I learned very quickly being in these
Chambers. So, yes, action is important but prudent action. Don't just be
out there spending money because you could end up really in a big world
of hurt, just like the Federal government. Our great, great, great, great
grandchildren going be paying the debts of what we're putting out today.
Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Members, there's, there's no request for
equipment. Again, the Department is. . .well the program is looking at a
reduction of almost 3 percent. So, Members, if you have any questions on
the A, B, C accounts send it to the Chairman and we'll ask the Department
to comment on those questions. Members, we ought to take our lunch
break at this time and when we get back we'll go in to, let's see,
Recreation and Support Services Program and this program is the largest
in the Parks Depart... in the Parks Department. So, we'll reconvene.
We'll recess up to 1:30 this afternoon, okay. Members, this meeting is in
recess. . . . (gavel).. .
RECESS: 11:43 a.m.
RECONVENE: 1:36 p.m.
CHAIR PONTANILLA: . . . (gavel). . . The Budget and Finance Committee
meeting is now reconvened. Members, we left off with the Planning and
Development Program. Now, we're going to go into the Recreation and
Support Service Program. This is the largest program for the Parks
Department. So, at this time I'd like to call on Ms. Horcajo to provide us
with some information in regards to the Recreation and Support Services.
MS. HORCAJO: Thank you and welcome back from lunch. The Recreation and
Support Services Program provides our recreation as well as our daily
operations. Basically, it's the trash and toilets and the contracts to provide
those services. This, our proposed budget currently indicates a 1.4 percent
decrease in operations. This program is not asking for any staff, any
increased staff, and our equipment request is all for replacement items.
We have Floyd Miyazono here who is the Chief of this Division and we're
here to answer any questions you may have.
CHAIR PONTANILLA: Thank you. Members, just for your information the
total change from '09 to 2010 is a minus 1.4 percent, which equates to
$191,784. The only increase is in the equipment area. So, Members,
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going with Member Molina, if you have any questions regarding salaries
and wages -COUNCILMEMBER MOLINA: Okay.
CHAIR PONTANILLA: --regarding the Recreation and Support Services area?
COUNCILMEMBER MOLINA: Okay, thank you, Chair Madam, Madam
Director, so, being that you're not asking for additional positions, so are,
are we to assume that you're fully staffed and this is adequate to meet the
needs to have our bathrooms and parks cleaned to a high level, high
standard level?
CHAIR PONTANILLA: Department?
MS. HORCAJO: We have various positions that are in the process of being filled
so there are some vacancies that are indicated on the vacancy list. This,
again, may be half-time that have moved, moved into full-time and now
we're in the process of recruiting half-time. We have sent a maintenance
standard that we're working to clarify so that we can bring that
information to you and we are anticipating that with the reduction in
operation costs we will not be reducing services.
COUNCILMEMBER MOLINA: Okay, alright. If I had to go out and, I guess,
for my own curiosity, how many positions, if times were better, would you
consider requesting? Just curious.
MS. HORCAJO: I'll, I'll let my Chief answer that one. I know that we would
look at increasing our standard of operation with the more positions that
we had.
MR. MIYAZONO: From the standpoint of the Maintenance Program, we are
currently working with our maintenance standards and until we get to that
point it's pretty had to determine exactly how many maintenance staff we
will be needing.
From the recreation staff standpoint we are certainly expanding to other
programs. I guess for many years we were known as a sports activity
program, which includes basketball, flag football, soccer, so on and so
forth. But now, we are expanding to other areas based on a recent survey
we had distributed about two to three years ago. Recently, we did a
fishing program in the Central Maui district, which was very successful.
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We've done cooking classes as well in both Molokai and also at the East
Maui district. So, we are really wanting to expand and taking a look at the
needs of the community. So, we are certainly taking a look at expanding
our current recreation programming.
So, also another really popular program, I don't know if you've seen it in
the paper, is our inclusion programs. We had recently clinics on
wheelchair basketball and wheelchair tennis as well. So, with that we are
also pursuing programs, I don't know if you've heard of access surfing.
There is a nation...a State program that we're hoping that we could tie in
with them and also do access surfing programs as well as possibly other
activities to include the disabled population.
COUNCILMEMBER MOLINA: Well, thank you, Mr. Miyazono. I, I didn't
realize how. . .what a wide array of additional programs and activities the,
the Department had. So, anyway, well thank you for the information.
Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: No questions in this area. Thank you.
CHAIR PONTANILLA: Thank you. Member Johnson?
COUNCILMEMBER JOHNSON: No questions.
CHAIR PONTANILLA: Member Nishiki?
COUNCILMEMBER NISHIKI: No.
CHAIR PONTANILLA: Thank you. Then we go to Operations. The
Department shows operation with a decrease of 4.5 percent, which equates
to $278,000 from Fiscal Year '09. Mr. Nishiki, you got any questions?
COUNCILMEMBER NISHIKI: No.
CHAIR PONTANILLA: Member Johnson?
COUNCILMEMBER JOHNSON: I just want to make sure that we're not cutting
it to. . .you have a decrease or an increase?
MR. MIYAZONO: In the operation, we did have a decrease.
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COUNCILMEMBER JOHNSON: Decrease, yeah, that's, that, that's what's
really kind of worrying me because I know last year when you did your
budget as far as fuel cost and whatnot, did you come out about even last
year out of what we allocated 'cause I know in the early part we were
projecting more and then the fuel cost went down. But did you, did you
manage alright?
MR. MIYAZONO: Yes, we managed adequately. I think what we needed to do
was also address our other operational costs, repair and maintenance,
certain type of recreation programs as well. So, we're able to adjust it
within our B budget. You know, if something is a little high then we'll
adjust it accordingly, you know, just to make everything balance.
COUNCILMEMBER JOHNSON: Yeah, I, I just, I know we're cutting
everything really close but, I guess, my personal feeling is that during
rough times the pressure on our Parks because we don't charge for people
to use most of our services. Some of the programs we do charge for but
my thought is that there's probably going to be additional utilization that
we would not have in other years. So, I just want to make sure we're not
cutting it back so far that we're not anticipating that we will probably have
additional needs and additional bodies to take care of in our parks. So,
let's hope for the best. Thank you.
CHAIR PONTANILLA: Thank you. Member Nishiki?
COUNCILMEMBER NISHIKI: No.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER JOHNSON: Going that way.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: Thank you very much, Chair I can imagine
controlling the traffic here is tough. I'd like to ask the question I asked
earlier now that it's the right time, I think Can somebody tell me the
status of the Ka Lima contract?
CHAIR PONTANILLA: Thank you. Department?
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MR. MIYAZONO: I could do that. The Ka Lima contract, we've requested for
basically the same amount as the current fiscal year.
COUNCILMEMBER BAISA: Okay, tell me where it is? I'm trying to fmd it
and we have so many Parks that I'm, I'm not sure.
MR. MIYAZONO: It's on Page 12-42.
COUNCILMEMBER BAISA: Okay.
MR. MIYAZONO: It's about two-thirds down the page there.
COUNCILMEMBER BAISA: Okay, let me find that, two-thirds of the page.
Okay, I see it, Qualified Rehab Maintenance Services.
MR. MIYAZONO: That's correct.
COUNCILMEMBER BAISA: And, and it's level funding?
MR. MIYAZONO: That's correct.
COUNCILMEMBER BAISA: Thank you very, very much. I really would like
to protect this. You know, last night we had the budget hearing Upcountry
and Shantel was there with about eight of the workers and they were
eloquent. It, it. . .they just grabbed everybody's hearts and it is just so
important that we continue this. Thank you, thank you very much.
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: Thank you, Mr. Chair You know, with
Member Baisa mentioning the evening hearings what brought to mind was
the Lahaina hearing and we had one individual that said, you know, I
guess, the Parks Department is buying too many toys. And I know
looking at some of these cuts I don't know if that person had a chance to
look at, you know, this area.
With regards to the Central Maui Parks, I noticed some cuts with repairs
and maintenance supplies, subcode 6031. FY '08, you had 339,107, then
FY '09, 213,666, and now, FY '10, 131,568. So, how many parks total in
the Central Maui District? I mean this will have an effect, I presume, but
I'm just kind of curious the continuation or the decline in, you know,
repairs and maintenance supplies for the, for the Central Maui parks.
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MR. MIYAZONO: My guess is approximately 20 to 25 facilities of parks. And
again, it's a matter of doing the work ourselves as compared to having it
contracted out. You know, to contract it out is normally the easier way to
go but, I think, we just need to have proper planning, work with our
Maintenance Division and, you know, but they are the division that have
the skilled labor, and it's just a matter of working with them in trying to
have them do the work as compared to having it contracted out. So, that's
how we feel that we could bring it down to the level as, as shown.
COUNCILMEMBER MOLINA: Okay, well that sounds, that's a little easier to
take than if we're going to just do it ourselves and save the taxpayers some
money in that area too. And even with the times that we're living in right
now even if we were to contract out we might get some fairly attractive
bids now too at the same time but, okay. Thank you for answering that,
appreciate it. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Before I call on Member Baisa, I, I have a
question for the Budget Director. The budget that is being presented to us,
I, I know you guys are looking at a real lean budget and when it becomes
to, when it comes to repairs and maintenance, especially repairs and
maintenance of existing facilities, how you going answer the public in
regards to, you know, things getting det...deteriorated. And, and I, I know
you guys really scrutinized your, your proposed spending, but I'm afraid
that sometimes we cut too much and then we, you know, do disservice to
the public. Budget Director?
MR. PABLO: Okay, okay, I'll let, I mean, Director Tamara Horcajo re...reply to
that directly but let me give you the general guidelines that we provided to
all the departments this year. Realizing and forecasting that revenue was
going to be very tight this year, we asked each department to bring their
budgets down to the Fiscal Year '09 level and we left this up for the
department heads to meet with their division heads and go through their
program budgets. We weren't dictating to them where to cut. We left it
up to the department heads and the divisions where could they cut to
arrive at the Fiscal Year '09 budget level. We gave them several
instructions . . .(end of tape 3A). . . positions not to furlough and we also
said to not to cut any type of core services. So, what, what we have is a
very lean, what we call a very tight and focused budget, but we pretty
much left it up to the departments on how to arrive at this, at this Fiscal
Year '09, what we call a flat budget.
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CHAIR PONTANILLA: When, when, when the Administration was formulating
the 2010 Budget, did you folks have like say six-month actual spending
and then the, the rest of the year the other six months do a calculation on
how much, you know, the rest of the year's, year going be? In, in other
words, to come out with a, you know, a budget like this here because
sometimes you got to use data that, you know, show you actual spending
for the first six months and then you, you know, kind of project what you
going to spend the next six months. And, and, you know, I, I, I don't want
to cut the Department too short that-MR. PABLO: Yeah.
CHAIR PONTANILLA: --you know, we, we going have a lot of complaints in
regards to repair and maintenance of our, our infrastructure.
MR. PABLO: Let me make a comment on that. The, the size of the budget if you
just go back five, six years, the, the budget for the County of Maui has
actually doubled in size. We still use the same budget processing
procedures, which means that in order to meet the deadline of March 15 th ,
where the Mayor transmits the budget to Council, we have to actually start
already back in October. So, the departments do not have half the year of
actual experience go by. What they will have in October is one-quarter of
experience. When they did this budget for Fiscal Year '10, they did it in
October 2008 and at that time they were only one-quarter into the Fiscal
Year '09 Budget. So, basically what they're doing is using, using the
Council adopted budget for Fiscal Year '09 and only one-quarter of it
really expended, then we're also going back to the Fiscal Year '08 and
Fiscal Year '07.
We try to do. . .provide a three year trend analysis but it's not really a
trend analysis when you only have one quarter. But when you look at the
Budget Details it is supposed to be based on three years trend. But
unfortunately it's, it's not really that much 'cause when you're, when you
have to start a budget in October, you really like, like I said, getting only
one-quarter's experience out of the just recently adopted budget.
Unfortunately, we have to do it that way. We have 19 departments. We
have 60 programs. We have 2,500 employees. It's a lot of paperwork.
By the time you get your budget in front of you, you have 1,200 pages of
documents. So, that's why we have to start that, that early in the fiscal
year.
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CHAIR PONTANILLA: Thank you. Ms. Horcajo, if you can provide us with
some information regarding how you're going to handle the repair and
maintenance of your parks knowing that, you know, what I see is a lot of
reduction in, in. . .a lot of this services?
MS. HORCAJO: It. . .the budget as proposed is going to be a challenge for us.
We have implemented conservation measures this current year that
hopefully are going to help to carry us into this next fiscal year as well to
get staff on board, to get all the timers reset. Our grass will be a little
browner. We will be making efforts to keep up the standard of service we
have.
However, I do want to jump on Obama's band wagon here in that our
community has already started stepping up to the plate in terms of
assisting us with partnerships. Just this last month we had a very
successful event at Kepaniwai. We had the Rotary Club come assist us.
Each of the pavilion cultural representatives that we had came to the plate.
They provided support for their individual pavilions. They provided
programs and it was a great show of community involvement and
participation.
We've had contact from the Paia Community Association. We have not
followed up as a Department yet, but they would like to assist us in
upgrading the existing conditions of the parks in those locations. We are
going to be working with them and so we need now more than ever to be
conscious of those efforts from the community and to use them as best we
can. And, I think, that's how we're going to bridge the gap is with help.
CHAIR PONTANILLA: Thank you. Hopefully, the communities really support
your Department in looking after all parks in this County. Members, the
next area is...
COUNCILMEMBER BAISA: Chair'?
CHAIR PONTANILLA: Oh, I'm sorry, Member Baisa?
COUNCILMEMBER BAISA: Yeah, I had a quick question. First a comment
then a question. By the way, thank you for the segue, Chair, into the
concern about the maintenance of the Community Centers, and, and the
furniture and fixtures and all of that stuff.
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I just wanted to throw it out there for what it's worth. Obviously, you
can't tell anybody else what to do, but I have used most of the Community
Centers at one time or another, particularly in the past year as we
campaigned and hold events. And I used the Binhi At Ani for one of those
events and they had extremely strict rules about the people who use the
facility. And I have noticed and it really breaks my heart every time I use
a Community Center, and I'm a neat freak as you know, so I run around
taking all of the dead masking tape off of all the chairs and the tables, and
I am just sick at all the staples and nails that are put into the walls of our
facilities. And I think we should have a rule that says no tape, no nails, no
staples.
We managed to decorate the Binhi At Ani very attractively without doing
that. Instead of rolling paper and taping it down, we used table cloths, and
we had free-standing decorations like plants and you know. And you can
do it but we just beat up our stuff and that's why it cost so much money to
maintain, and I think that we got to get tough because we do not have
money to keep repairing and painting and fixing what people break. And
if you want to use a center, I think, you should be held responsible for any
damage and that thing should be put back in the way it was when you got
it, and that would cut down a lot on the cost. So, that's just something I
wanted to throw out.
And the other thing was I noticed in the Central Maui Park Operational
Budget, for some reason there is no line items for water or sewer charges,
and it's in all the other parks. Is there some reason? Where do we get
those, free?
CHAIR PONTANILLA: Department?
. . . (laughter).. .
MS. HORCAJO: It's under Utilities.
COUNCILMEMBER BAISA: We might have a donor. It must be a partnership.
MR. MIYAZONO: If you refer to Page 12-37.
COUNCILMEMBER BAISA: Okay.
MR. MIYAZONO: You could find at the bottom part of the page, Utilities,
electricity, telephone, water, and right above that a few lines, 6150.
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COUNCILMEMBER BAISA: Yeah.
MR. MIYAZONO: The sewer charges.
COUNCILMEMBER BAISA: It's missing on the summary sheet, I guess, maybe
too much paper. I'm looking at the sheet that we got from the Budget
Director.
CHAIR PONTANILLA: Yeah, Member Baisa, it's not shown because there's
hardly any change in some of these.
COUNCILMEMBER BAISA: Oh, oh, okay.
CHAIR PONTANILLA: What is shown is . . . (inaudible).. .
COUNCILMEMBER BAISA: He only pulled out only the important ones?
CHAIR PONTANILLA: Yeah.
COUNCILMEMBER BAISA: Okay, that answers my question. Anyway, thank
you very much. I just wanted to make sure that we weren't missing a big
item 'cause then we're in trouble. We already are looking pretty tight
here. Thanks.
CHAIR PONTANILLA: Oh, geeze. Thank you. Equipment, Member Molina,
any questions?
COUNCILMEMBER MOLINA: No, no questions. Most of this is all
replacement equipment and much needed so I'm. . .no concerns. Thank
you, Chair
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: No questions.
CHAIR PONTANILLA: Thank you. Member Johnson?
COUNCILMEMBER JOHNSON: With regard to the new building at the Boys
and Girls Club, this would not be in this area. They would have to buy
their own equipment. Is that correct?
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MR. MIYAZONO: That is correct.
COUNCILMEMBER JOHNSON: Okay, thank you.
CHAIR PONTANILLA: Member Nishiki?
COUNCILMEMBER NISHIKI: No.
CHAIR PONTANILLA: Thank you. Members, if you have any more questions
regarding the Recreation and Support Services, if you can forward those
questions to the Chair, and we'll get answers.
Okay, the next program is the PALS program. Ms. Horcajo, if you can
provide some comments.
MS. HORCAJO: Our PALS, Play and Learn Session, is provided for our youth
throughout the County between the ages of five and 12. We have
programs on all of the islands. We offer programs in the summer, the
winter and the spring. In this particular budget, PALS, we are looking at
only a reduction in our transportation services item. Other than that, the A
account stays flat and we are requesting a replacement vehicle for PALS.
CHAIR PONTANILLA: Thank you. Member Molina, questions?
COUNCILMEMBER MOLINA: No, not at this time, Chair, thank you.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No, not, not in this particular section.
CHAIR PONTANILLA: Member Johnson?
COUNCILMEMBER JOHNSON: With regard to, I guess, it's your 30,000 less
in transportation, why is that? That's in just in your opening comments.
MR. MIYAZONO: We did have some discussion with, with staff and based on
the staff, the PALS staff, they felt that the transportation portion is
something that, you know, they normally work with based on the contract,
it fluctuates. You know, it depends on the contract when they put it out to
bid. Sometimes, sometimes the amount might become larger or
occasionally it becomes, very rarely does it, you know, become less. But
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we've taken a look at certain options that we could take a look at in order
to minimize our transportation cost.
Normally, the major portion of our programs will not be affected. Maybe
you may have a pool day be actually instead of going to the swimming
pool, or have the children taken to the swimming pool in the respective
districts, basically they'll be meeting, they'll be asking their parents to
meet all at the swimming pool, so that we don't have to have the
transportation costs from the site to the swimming pool. So, they'll meet
at the swimming pool and that's where they'll be picked up at the
swimming pool. So, the activity is not really affected and, I think, by
doing that I think it's a compromise from the standpoint of a reduction in
our transportation costs.
COUNCILMEMBER JOHNSON: Yeah, I, I just wondered because I thought
well, you know, maybe it was because of the Maui Bus. You know, in
Lahaina, like the Villager route now, which has expanded, I noticed a lot
of children are using that and, I, I mean, before we didn't have that but
now we do.
The. . .with regard to the salaries and wages in the past your, your, you
know, you put, I guess, your counselors, you know, they had, I think a few
years ago, begged us for an increase. And I know their wage still is not
that fabulous but do you feel comfortable still offering the same, you
know, level of pay to the individuals that they're currently receiving?
MR. MIYAZONO: We feel we're still comfortable with it. We're still, we're
still getting, you know, getting our staff, in fact, at times we have to have a
waiting list, especially during the summer sessions when all of the
students come back from school. So, we really don't have any problems
based on the wages itself. And, and, and basically, we recently had
spoken to them about our salaries being at a, at a fixed amount, and, I
think, they all agreed with it. So, it hasn't really affected the amount of
interests and I think (inaudible).. .
COUNCILMEMBER JOHNSON: I, I really appreciate that 'cause I know in this
climate things are a little bit different too so, you know, it's not time to go
increasing wages. But by, by your comments, I think, I feel more
comfortable knowing that you're still going to be able to get the
counselors and the people into those positions 'cause I'm assuming you're
going to have many more children.
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MR. MIYAZONO: That's correct.
COUNCILMEMBER JOHNSON: Okay, thank you.
CHAIR PONTANILLA: Thank you. Member Nishiki?
COUNCILMEMBER NISHIKI: Yeah, Floyd, I just feel like I gotta tell you what
happened at the Kihei public hearing and it could be an isolated case. Just
one parent complained about the program where she stated that all they
did was stay at Kalama Park pavilion and didn't have any activity. And
then she even complained that, I think, about the meals. So, how do you
address something like this? I don't know if you've had any complaints
from anyone, any parents.
MR. MIYAZONO: Normally, we do have curriculum. We do have curriculum
on an ongoing basis and it's set up accordingly based on the sites but
normally we have normal curriculum within each of the sites.
Relative to the meals, basically, we do have a, a meal program, and it's
funded through a grant, and basically the only sites that qualify for the free
meals are those that qualify based on the school meal program. So, they
take some type of criteria based on who would qualify and if the site
qualifies based on the total area of the site itself then everybody would
qualify for the free meal. Kihei is a site that does not qualify for the free
meal program.
COUNCILMEMBER NISHIKI: Oh, okay. And then as far as checking on. . .I
see where you've got site coordinators, directors, leaders, aides, assistants,
and specialists. There is someone that is monitoring that there is activity
at each given site?
MR. MIYAZONO: That's correct.
COUNCILMEMBER NISHIKI: Okay, thank you.
CHAIR PONTANILLA: Thank you. Members, the next item is the C account,
which is the equipment account and what is being requested is a
replacement for a vehicle. Member Nishiki, you got any questions?
COUNCILMEMBER NISHIKI: No.
CHAIR PONTANILLA: Member Johnson?
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COUNCILMEMBER JOHNSON: I, I just need to know what the truck is going
to be used for?
CHAIR PONTANILLA: Department?
MR. MIYAZONO: The truck, during the sessions, they on an ongoing basis
deliver a lot of supplies, play equipment, and that's on an ongoing basis to
basically all of the sites throughout the island. So, it's quite a lot of load
that they have to carry on that truck.
COUNCILMEMBER JOHNSON: Yeah, and, and is this replacing an existing
vehicle?
MR. MIYAZONO: That's correct.
COUNCILMEMBER JOHNSON: And how old is the existing vehicle? Do you
know?
MR. MIYAZONO: Nineteen ninety-three, a pickup.
COUNCILMEMBER JOHNSON: Oh, okay, yeah, I, I understand now.
MR. MIYAZONO: It's a really old, yeah.
COUNCILMEMBER JOHNSON: Is the door wired on?
. . . (laughter).. .
MR. MIYAZONO: And the brakes...
COUNCILMEMBER JOHNSON: They had a few of those in Lahaina. Okay,
thank you.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: No, my. . .what the question I had was. . .a
comment I was going make was the same as Member Nishiki's. It was
very heartfelt comment by that parent that she was concerned about, you
know, she said when my older children went I really was happy with the
program, and they enjoyed it. And now there's no excursions, there's no
entertainment brought in, and they don't, you know, they're not, they just
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sit there. And so, she wanted us to see if there was any money we could
find to help, you know, give you guys more money to do more. And we
know a lot of this is about money. So, that, that was the only thing.
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: No.
CHAIR PONTANILLA: Thank you. Again, if you have any more questions if
you can forward it to the Chair, we'll ask the Department for response.
Members, now if you can turn to Page 12-52. We're going to be revealing
the grants revenue. Oh, no, golf courses.
COUNCILMEMBER NISHIKI: No more golf courses, yeah?
COUNCILMEMBER BAISA: Yeah, only one.
CHAIR PONTANILLA: Okay. Ms. Horcajo, if you can start. And the first one
is on the Aquatics Program, Makena Lifeguard Services.
MS. HORCAJO: The Department this year has increased our grant programs.
The first one that you're looking at, I believe, on Page 12-52 is the State of
Hawaii, Department of Land and Natural Resources, has allotted to us and
has committed funding for 2010 for Lifeguard Services at Makena. We
are gearing up and ready to go. If you have any questions on that
program, again, we. . .you will be invited to the blessing and opening. We
do anticipate, unless something happens, anticipate starting service
May 1s t .
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: Oh, yeah, thank you, Chair Madam Director,
so how many lifeguards will be assigned based on this appropriation?
MS. HORCAJO: We have 10.5 and they are limited term hires. We have reached
an agreement with the union. We are looking at distributing these 10.5
throughout the County as we could not put rookies all at Makena Beach.
So, we will have senior personnel there for safety reasons. Makena has
been identified as one of the most dangerous beaches in the State. So, we
are very delighted to have this service on board.
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COUNCILMEMBER MOLINA: Okay, thank you, and that comment kind of
segues into my next question. So, what kind of liability does the County
have for providing these services at Makena with, with the State? And
will, will we, will we be indemnified by the State?
MS. HORCAJO: That is correct. Currently, the Act does sunset. June 30 th ,
however, there is a bill that we have provided testimony to and the
Administration has provided testimony too as well to. . .and the bill does
indicate to delete the sunset section, and we are hoping and anticipating
with the lobbying efforts of all the lifeguards in the State that this bill will
be passed. Now, it's not a done deal yet.
COUNCILMEMBER MOLINA: Okay.
MS. HORCAJO: But that is our anticipation.
COUNCILMEMBER MOLINA: Okay, and, and this will be the only park where
we have contract services, lifeguard services with the State, yeah?
MS. HORCAJO: That's correct.
COUNCILMEMBER MOLINA: Okay, thank you. Thank you, Chair
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: No questions.
CHAIR PONTANILLA: Member Johnson?
COUNCILMEMBER JOHNSON: Yeah, because of the problems at the State
now and because this is looking at a grant I, I don't know what the State is
going to do in terms of budget allocations. We're projecting that this is
what we're going to receive. Is this money already been set aside?
MS. HORCAJO: This money has been and we've been working closely with
DLNR. This is a commitment on their part, as you can see, we have made
a reduction. We were very lucky in that our first year's appropriation
during FY '09 included equipment, which is the towers, trucks, et cetera.
So, in that we could make a cut without hurting operations or personnel
because we will not need to buy that one time purchase equipment during
this 2010 budget. We have been told it is safe and that's the only thing
that I can share until their budget is passed.
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COUNCILMEMBER JOHNSON: Yeah, and, and, and my only concern is that
because we're looking for cuts in any area and, and even if the Governor,
you know, coming right down to it if there's other core services that are
believed to be more important, it, it is a possibility this money could be
withheld. Is that correct?
MS. HORCAJO: It, it is possible.
COUNCILMEMBER JOHNSON: Okay. I, I just want to know that, okay. And
then, one final question, and that would be assuming that the money does
get released and, you know, this program continues on. If at some future
point in time, they do cut this totally, you know, defunded at the State
level, then we're looking at similar costs, if we continue the service as
what's budgeted?
MS. HORCAJO: That's correct.
COUNCILMEMBER JOHNSON: Okay, well, let's hope that they hold to their
word.
MS. HORCAJO: And just as a, you know, these are strange economic times. I
do realize. They have been funding different beaches through grants to
counties for over 13 years in other locations.
COUNCILMEMBER JOHNSON: Okay, yeah, thank you very much. I really
appreciate it.
CHAIR PONTANILLA: Thank you. Member Nishiki?
COUNCILMEMBER NISHIKI: No.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER MOLINA: Chair?
CHAIR PONTANILLA: Yeah, before I call, Member Molina. I, I just like to
share my comments, you know, I agree with Member Johnson.
Sometimes, you know, they start a program and all of a sudden then they
stop it, and, and we're stuck holding the bag all the time, and hopefully it
doesn't happen in this one here. Member Molina?
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COUNCILMEMBER MOLINA: Oh, yeah, thank you, Chairman. My apologies
and one other thing that came to mind. I think back in November of last
year, I sent a letter to the Department just trying to get a timetable as to
when this will go into effect. This. . .we're still on target, right, assume
everything goes okay up at the State Legislature? The monies get
released. . .we're looking at May possibly.
MS. HORCAJO: May 1 st .
COUNCILMEMBER MOLINA: May, May 1 st , oh, okay, good.
MS. HORCAJO: Right, our recruit class graduates April 30 on the front lawn
here at the County Building.
COUNCILMEMBER MOLINA: Oh, okay.
MS. HORCAJO: And then May 1 st, we're in action.
COUNCILMEMBER MOLINA: Turn 'em loose. Okay, and this is something
that'll have to be negotiated on a year, on a yearly basis with the State or?
MS. HORCAJO: The State has a two-year budget.
COUNCILMEMBER MOLINA: Oh, okay, so every two years. Okay, thank
you. Thank you, Chair
CHAIR PONTANILLA: Thank you. Next grant.
MS. HORCAJO: The next grant that's listed is the Private Donations at the
$5,250,000 and that is the $5 million commitment from the Honolua [sic]
project upon final. If that project receives their final subdivision approval
that is one of the conditions of their, of their SMA was to donate the
5 million to establish a Little League field at the South Maui Community
Park. So, that donation, if and when subdivision approval is granted, that
will go towards the construction of the South Maui Community Park Little
League field.
CHAIR PONTANILLA: Thank you. Member Nishiki?
COUNCILMEMBER NISHIKI: No.
CHAIR PONTANILLA: Member Johnson?
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COUNCILMEMBER JOHNSON: No, I just wanted to make sure that it was the
Honua'ula site.
MS. HORCAJO: Yes, thank you.
COUNCILMEMBER JOHNSON: Yes, it's not Honolua. They don't have any
money.
. . . (laughter).. .
MS. HORCAJO: I apologize, my mistake.
COUNCILMEMBER JOHNSON: That's okay, thank you.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No questions.
CHAIR PONTANILLA: Member Molina?
COUNCILMEMBER MOLINA: No questions.
CHAIR PONTANILLA: Thank you. Next grant.
MS. HORCAJO: This grant from the National Park Service and Water
Conservation of 450,000. It's a new grant for us and they're for two
Molokai projects. One project is for Master Planning grant for the
Mitchell Pauole Center as it is a very congested, busy public sector
location. Let me give you the breakdown of that. It was for 75,000. The
other 82,000 is for the replacement of a playground at One Alii Park on
Molokai.
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: No questions.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No questions.
CHAIR PONTANILLA: Member Johnson?
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COUNCILMEMBER JOHNSON: Did you say 175 and then 82 'cause, you
know, from looking at the $450,000, 75 and 82 doesn't add up to that.
MS. HORCAJO: I was talking about a different one.
COUNCILMEMBER JOHNSON: Oh, okay.
. . . (laughter).. .
COUNCILMEMBER JOHNSON: Yeah, yeah, is, is this the Skate Park one?
MS. HORCAJO: No. The one economic initiatives impact is on 12-54. You are
correct in that the West Maui Skate Park is 450.
COUNCILMEMBER JOHNSON: It's the 450 that, okay. And that, that would
be the matching to the County's?
MS. HORCAJO: That is correct.
COUNCILMEMBER JOHNSON: Alright, thank you.
CHAIR PONTANILLA: Thank you. Member Nishiki?
COUNCILMEMBER NISHIKI: No.
CHAIR PONTANILLA: Thank you. So, the West Maui Skate Park, any more
questions on that?
COUNCILMEMBER JOHNSON: No.
CHAIR PONTANILLA: Okay, Page 12-54, that's the 150 that you talked earlier,
Mitchell Pauole as well as One Alii Park.
MS. HORCAJO: That's correct.
CHAIR PONTANILLA: Thank you. Members, that's all for the. . .oh, one more
Recreation and Support Services Program.
MS. HORCAJO: The PALS, Play and Learn, the 150,000 -CHAIR PONTANILLA: Yeah.
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MS. HORCAJO: --is for the reimbursement for the Food Service program. This
is where the Department of Education supplies the meals for the qualified
areas and we're reimbursed through this grant to the Federal government.
CHAIR PONTANILLA: Thank you. Members, if you have any questions in
regards to the grants then please forward the questions to the Chair
Members, we're going to go into CIP.
COUNCILMEMBER JOHNSON: What happened to golf? Did we do golf?
Mr. Chair?
CHAIR PONTANILLA: Ah, yes.
COUNCILMEMBER JOHNSON: We did golf already this morning?
CHAIR PONTANILLA: No.
COUNCILMEMBER JOHNSON: We're not going to go there?
CHAIR PONTANILLA: We're going to go there, yeah.
COUNCILMEMBER JOHNSON: You, you are or you're not.
CHAIR PONTANILLA: I'm going to go to golf right now.
COUNCILMEMBER JOHNSON: Oh. . . .(end of tape 3B). . . Oh, okay. You're
going to go golfmg now. Fine time to leave, Mr. Chair
. . . (laughter).. .
CHAIR PONTANILLA: I, I got my bags in the car.
MS. HORCAJO: Oh, please do.
CHAIR PONTANILLA: Okay. Final program for Parks, Parks and Recreation is
the Waiehu Golf Course. Again, Members, on Page 14-9 of the Program
and 12-56 of the Details.
MS. HORCAJO: The Waiehu Golf Course is a gem in the rough for the
Department of Parks and Recreation. We're working very hard on that
particular program and to provide recreational opportunities at a

-82-

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
April 2, 2009

reasonable price for our residents. And if you have any questions, Zach
Helm has been working with the golf course staff there. Our golf course
staff is not available at this time to be here, Ron Kubo, so Zach or I will be
able to respond to your questions.
CHAIR PONTANILLA: Okay, we'll go through A account, salaries and wages.
Looks like a flat budget, zero. No.
COUNCILMEMBER JOHNSON: No.
CHAIR PONTANILLA: I'm sorry.
COUNCILMEMBER JOHNSON: Down.
MR. HELM: Chair Pontanilla?
CHAIR PONTANILLA: Yes.
MR. HELM: There is like a 2.3 percent reduction for the proposed budget.
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: Yeah, just one, one question. The reduction, if
Mr. Helm could kind of give us an explanation on that for the A account.
MR. HELM: Well, currently we, we are working with the current staff that we
have on board right now. And we do have adequate staff but that's been a
challenge and, I think, with the, the current proposal, I think, we'll be able
to handle the operation, the current operation. But, but once again, you
know, it's, it's a challenge because of the. . .just to let you know we've,
we've in...we've increased in golf play every day there for the past two
months even with this most difficult economic times. We're averaging
230 to 240 golfers a day and that's quite a bit.
COUNCILMEMBER MOLINA: The, the Golf Course Groundskeeper II
position?
MR. HELM: That, that has been filled as of February 1, 2009.
COUNCILMEMBER MOLINA: Okay, alright, thank you. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Member Baisa?
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COUNCILMEMBER BAISA: Nothing on the A account, thank you.
CHAIR PONTANILLA: Member Johnson?
COUNCILMEMBER JOHNSON: That is a 3.8 percent reduction, is that?
CHAIR PONTANILLA: Yes.
COUNCILMEMBER JOHNSON: How are you saving 30...
MR. HELM: That is correct. I'm sorry, 3.8 percent for A account.
COUNCILMEMBER JOHNSON: How are you saving, how are you saving
$35,000?
MR. HELM: The Administration is freezing a position.
COUNCILMEMBER JOHNSON: Oh, I see, I see, okay. I must have been
concentrating on something else when you said that. Yeah, and, and I
know that we've looked at this before. I don't know whatever transpired
but we talked about management, you know, trying to look at because
we're subsidizing so much of the, I guess, the Parks and Rec, like your
administrative costs and some of the other stuff out of the General Fund
debt service and that. . .we're, we're taking money from the General Fund.
Is that still correct?
MR. HELM: That's correct.
COUNCILMEMBER JOHNSON: Okay, and did we ever look at privatizing or
the possibility of privatizing or are we prohibited from doing that with
regard to the union contracts?
MR. HELM: Well we, we're looking into many different areas -COUNCILMEMBER JOHNSON: Okay.
MR. HELM: --but, you know, we don't have any concrete.
COUNCILMEMBER JOHNSON: Okay, yeah, 'cause I, I, I know that we've
spoken about this before and we were kind of looking at the feasibility of
even doing it if it was even possible. But, you know, I guess, golf courses
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are not. . .well although you're saying, you know, the, the participation is
up and the number of golfers you're getting is up, I don't know, I guess,
the other course that that State, I can't tell what they're doing but I know
that they farmed out, I believe, the operations of the golf course at the
State level 'cause that's owned by the State Employee's Retirement
System. Do you have any idea how that's doing in comparison to what
we're doing here?
MS. HORCAJO: Our Department is currently working with Economic
Development and coming up with a business plan to look at which, which
areas of the golf course are feasible for the Department to take over. We
have a couple concession agreements that are either running out or being
renewed. We are looking at different options for that and to see if that's
an area where our Department could take over those concessions to make
up this shortfall. We are looking at freezing this one position in order to
help bring the budget more in alignment so that we don't have to take
funds from the General Fund and we do believe that we can continue
working to improve our current service.
COUNCILMEMBER JOHNSON: Okay, great. Thank you.
CHAIR PONTANILLA: Thank you. Member Nishiki?
COUNCILMEMBER NISHIKI: Yeah, you mentioned you were working with
Economic Development. What do you hope to address because I was
looking at your goals and this is on 14-19 and it talks about maintaining
the golf course to promote safe and enjoyable play for residents and
visitors. And the other bullet is become financially self-autonomous with
minimal subsidy from the taxpayers of Maui County.
We've been trying for a long time. We've done a lot of CIP projects and
everything else and I think I heard from one testifier, I can't remember
where it was, of them saying you can't increase fees until you make that
golf course more playable. And, and I don't know if that's the word he or
she used. Why are we so reluctant in to raising of fees? Is it because the,
the golf course is really not playable? It's not up to snuff?
CHAIR PONTANILLA: Department?
COUNCILMEMBER NISHIKI: And how much are. . .is the General Fund
subsidizing this?
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MR. HELM: Well your first question, Councilman Nishiki.
COUNCILMEMBER NISHIKI: Yes.
MR. HELM: Yeah, we are following a audit report that was done last year and
they recommended that before we do recommend an increase on rates
there has to be some improvement in the current course or the current
situation. So, we are presently addressing those concerns and, and it's, it's
taking some time but we believe it's. . .we're going to accomplish most of
those concerns. And we're addressing those concerns as we speak. So,
and that was recommended by an auditor last year and we're doing that
right now and...
COUNCILMEMBER NISHIKI: General Fund money?
MR. HELM: Yes.
COUNCILMEMBER NISHIKI: What is the amount?
MR. HELM: A million.
COUNCILMEMBER NISHIKI: And the audit report points out specific things.
MR. HELM: That's correct.
COUNCILMEMBER NISHIKI: . . . (Inaudible). . . capital cost also?
MR. HELM: Well, we have to work within the means of what we have, yes, but
there are areas that they. . .the auditor had pointed out that we, we need
address from, you know, planting Seashore Paspalum on the greens, by
herbiciding, expanding on our herbiciding, you know, and those things.
And, you know, we are doing that as, as speak but it's, it's. . .and we've
set time frames and, and hopefully we can accomplish most of those
concerns that the auditor had addressed. And then until, until we meet
these concerns, I believe, then we can come back and request for an
increase.
COUNCILMEMBER NISHIKI: In the fees?
MR. HELM: Yeah, on the fees, that's correct.
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COUNCILMEMBER NISHIKI: And, and the, the question that Jo Anne asked
you and you answered in a manner that wasn't clear to me. She was
talking about privatizing it and you said you were looking at options.
What are the options?
MR. HELM: Well, you know...
COUNCILMEMBER NISHIKI: If you're not going to do it then tell us you're
not going to do it.
MR. HELM: Well, you know, we, we may want to possibly in the future think
about maybe running the golf carts and the pro shop, which is currently
under contract and that may bring, bring in much needed revenues. And, I
think, also to improve in the restaurant area as far as that is concerned.
And if we do decide to take it over, I think, this is where we feel that it
might generate the revenues we need.
COUNCILMEMBER NISHIKI: Okay. In the revenue picture you said you had
about 230 to 240 plays and it's been increasing in the last couple of
months, maybe because people can't afford to go to -MR. HELM: Yes.
COUNCILMEMBER NISHIKI: --the private courses. And a number. Yeah,
you can. . .I pass.
CHAIR PONTANILLA: Yeah, Mr. Nishiki, and, and Department, I, I'd like to
just expound on the audit that we completed last year. The person that did
the audit does auditing for the USGA, which is the professional group. He
came to Maui, looked at the golf course, went over with the Department,
and he came up with some recommendations that the departments,
Department is now looking at.
And of one the things he noted was that before we increase fees that we
should improve the golf course and there's timelines that needs to be done
in regards to the golf course itself. He noted certain type of equipment
that was missing that we need to support the golf course with. There's
recommendation in, in the turf that we use that need to be replaced. So, all
in all the recommendations that was made by the auditor, you know, do
have timelines for the Department to follow. And I, I. . .if you can take a
look at the audit report, I, I think, all of the Members have the audit report,
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you know, you can note, you know, what is being recommended and the
things that they found. . . . (inaudible). . .
COUNCILMEMBER NISHIKI: Okay, I remember what I was going to pursue
now.
CHAIR PONTANILLA: Okay.
COUNCILMEMBER NISHIKI: Out of the play, how many people that play
there are out of state, are visitors?
CHAIR PONTANILLA: Let me answer that question.
COUNCILMEMBER NISHIKI: This is a public but I, I, I don't mean to say that
they can't play there but how many are, are playing there from out of
state?
CHAIR PONTANILLA: I, I don't know if you guys can answer that question
right now but I can tell you, Mr. Nishiki, that out of state, the tourists pays,
well they pay a lot for the, the maintenance of the golf course. They pay
more than the residents of our County. So, outside play is the biggest
revenue genera...generator for the golf course.
COUNCILMEMBER NISHIKI: Yeah, I, I, I, I, I understand that but maybe we
ought to raise it.
CHAIR PONTANILLA: That's one possibility when we go into rates and fees
then you can take a look that.
COUNCILMEMBER NISHIKI: See, I don't golf but when you go and play, say
in Vegas or wherever, how much is it? . . . (inaudible).. .
CHAIR PONTANILLA: Let, let, let me, let me put it this way.
COUNCILMEMBER NISHIKI: Yeah.
CHAIR PONTANILLA: We charge outsiders, now tourists, to golf at our golf
course at $50 a round, okay. We have one golf course over here up on the
mountain that charge 18-holes, if you're an outsider, just a little over
$100. So, and, and there's other courses that, you know, charge even less
for tourists play. So, if, if we start raising our, and this is one of the things
that we always go back-and-forth, if we start raising our fees and let's say

-88-

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
April 2, 2009

we raise it to $70, they may go out to Pukalani, which is a better golf
course for them to golf at, at maybe, you know, a cheaper rate. So, one of
the things that we, we look at is, of course, we need to generate revenues
but being the condition of our golf course I would love to raise it, you
know, higher than $50 but at, at the present condition, I, I don't think, it's
warranted at this time.
COUNCILMEMBER NISHIKI: Okay, well obviously it's not stopping people
from playing, Mr. Pontanilla.
CHAIR PONTANILLA: No, I understand.
COUNCILMEMBER NISHIKI: You know and so, that's, that's my, you know,
thinking.
CHAIR PONTANILLA: It, it's cheap.
COUNCILMEMBER NISHIKI: You know they're still playing there, I mean,
you know, I don't know if they're falling down in holes or whatever but
they're still playing. I don't know if they're coming out with bruises or
suits or liability but they're playing. Maybe it's a better challenge, I don't
know, but...
CHAIR PONTANILLA: You, you, you know, we have long issues regarding this
golf course and, and maybe, you know, if you have time, anyone of you
have time, go down, you know, with, with staff, take a look at the golf
course, and talk to some of the people that golf to get a real good feel as
far as the playing condition. You know, I know most of you are not
golfers but I would recommend that.
COUNCILMEMBER NISHIKI: Yeah. All I'm saying is that, that and, you
know, our locals being left out because there's so much play by out of
staters. People, local people that want to play but other, the out of staters
are playing there, are they being left out?
CHAIR PONTANILLA: What, what I'm going to have the Department do for is,
Department, if you can give him the, the, the play by, you know, local
residents as well as outsiders, you know, I think that would help some of
the Members over here or most of the Members in regards to who's
playing on our golf course. You got any comments?
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MS. HORCAJO: I just. . .my comments are. . .I, very much, I had an opportunity
to take Budget Chair Pontanilla. We had a golf cart and rode through the
course and were, were able to see the golf course. I would, you know, we
would welcome a call from any of you to come do a drive through.
Currently, the rates for residents per day are $8 to play, this is for 18 holes,
and if they come at twilight is $5, and twilight is after 3:00. We have a
senior rate, which is $3. Our non-resident rate is $50 and our weekend
rates are, are slightly higher. The resident rate is, well is $8, the same, and
our senior rate is $5. We do believe that these rates are very competitive
and if you come out in the afternoon the high majority of play on the golf
course at twilight is families. The number of children with their families
is, it's heartwarming. It's, it's great to see.
Most of our residents are seniors play in the morning, Monday through
Friday. The visitors play mid-day and afternoon. And on the weekends
again, it's mostly, mostly families and working population. Hopefully,
that gives you kind of a good idea but our course is highly used by the
juniors and the seniors of our community.
CHAIR PONTANILLA: Thank you.
MR. HELM: I'd also like to point out to that these are just the fees. There's also
costs for the carts to the vendor. And I understand that we average about
70 to 75 percent of the golfers a day goes on the carts and then most, and
the balance of 30 percent is walk, people walked on the course, and mostly
it's during the afternoon, there's a lot of walkers.
CHAIR PONTANILLA: Thank you, and, and Mr. Nishiki, if you want to look at
for the rates, it's on Page 35 of the Revenues, Fees, Rates, Assessments
and Taxes. That would give you a fairly good idea how much the local
residents pay as compared to outside play.
COUNCILMEMBER NISHIKI: Yeah, I guess, I, I am only saying that, you
know, if I was visiting somewhere and I heard about the course and how
general funds got to go and pay for it, you know, for me I, I, I go, hey, you
know, I'll help you guys out, charge me, you know, and I'll pay, you
know. So, I don't know why we're so hesitant, I guess, charging more to
the visitor. That's all I have.

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
April 2, 2009

CHAIR PONTANILLA: I, I would love to do that. Okay, Members, any more
questions regarding the, the golf course, A account, or the B? Oh,
Member Baisa?
COUNCILMEMBER BAISA: Oh, I don't know if it's A or B but I wanted to
weigh in on this issue of the golf course. You know, it, it concerns me
that we subsidize this thing to a million dollars. But, you know, in all
fairness we do also subsidize other recreational things that we do. People
don't pay for all the recreational facilities that the County provides so, you
know, in fairness if you're going to try to make one thing 100 percent pay
for itself then you got to do this with everything. So, you know, I can, I'll
live with it. But I will tell you that I do live with a golfer although I'm not
a golfer anymore, but I do understand golf, having golfed I know the
fascination of golf. But he has suggested that we might want to get a hold
of this cart revenue because it is a money maker and I don't think that we
want let the money go to somebody else and then we take the expense.
So, I totally support the idea, Zach, of trying to get that money for the
County.
CHAIR PONTANILLA: Thank you. Members, any more. . .Member Johnson?
COUNCILMEMBER JOHNSON: Just a general question, you know, when
we're looking at just the golf funds on, I guess, it would be your summary
page and we're trying to, I guess, make sense of what's coming from
where, what portion of the golf, Golf Fund when you're looking at your
salaries, wages, your operations, and all the other stuff, and then you just
look at equivalent personnel under General Fund, it doesn't give any
amounts on. . .I'm looking in our, let's see, that would Page 14-20. I just
want let you know that, that's hard for us to tell where the money's
coming from. How, you know, that's being derived at because most of the
other ones, you know, of course, they don't have like a special, special
fund. So, I just want to let you guys know that we need to know at some
point in time where, where the revenue's coming from. How much does
the Golf Fund actually generate? What's the subsidy? And, you know,
particularly, when you're looking at Employee's Retirement System
contributions and all this other stuff, it's kind of co-mingled. So, it just
would be a little bit helpful if we, if we could have either an accounting or
some kind of mention of that somewhere.
MR. HELM: I'd like to point out one more thing if you don't mind. You know,
when I was talking about the audit report, I think, one issue that stands out
the most and it's from the residents because I've been going to the golf

- 91 -

BUDGET AND FINANCE COMMITTEE
Council of the County of Maui
April 2, 2009

course for quite some time, at least once or twice a week and it's the
weeds. You know everybody is going to complain about the weeds but,
you know, we're addressing those concerns and that's probably one of our
priorities right now. And, I think, if we can control and minimize the
weeds, I think, people will probably be in support of maybe increasing the
rates, but I think that's the first thing they're going to point out, it's about
the weeds. Pretty much everything else is, you know, I give a lot of credit
to our staff. They're, they're working hard, you know, so we're getting
there.
CHAIR PONTANILLA: Thank you. And, and, Budget Director, if, if you could
give us a breakdown as far as the million dollars that's coming from the
General Fund to support the golf course and where it's ending, ending up.
MR. PABLO: Okay.
CHAIR PONTANILLA: Okay, thank you.
MR. PABLO: Yeah, I got it.
CHAIR PONTANILLA: We're going to the, the equipment side. Member
Molina, you got any questions regarding the equipment?
COUNCILMEMBER MOLINA: No, no questions.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No, I think we need it if we're going get our
course, you know, into shape.
CHAIR PONTANILLA: That's what the audit report says. Member Johnson?
COUNCILMEMBER JOHNSON: No, we, we need it. We need to replace the
items.
CHAIR PONTANILLA: Member Kaho' ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: No questions.
CHAIR PONTANILLA: Member Nishiki?
COUNCILMEMBER NISHIKI: No.
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CHAIR PONTANILLA: Thank you. And, and just a last comment from the
Chair in regards to golf course. I understand that the City and County of
Kauai, not City and County, the Kauai County, they had rehabilitated their
golf course and, and at one time the residents were paying about
equivalent to what our residents are paying here on Maui County. They
recently raised those rates almost to $20 per round. So, you know, that's
Kauai and, and something that we may have to take a look, maybe not
now but, you know, as we improve the golf course in regards to those
rates.
COUNCILMEMBER NISHIKI: Mr. Chair?
CHAIR PONTANILLA: Mr. Nishiki?
COUNCILMEMBER NISHIKI: The audit then recommend hiring more
workers?
CHAIR PONTANILLA: No, no.
COUNCILMEMBER NISHIKI: Who pulls the weeds?
CHAIR PONTANILLA: Well, they use herbicides to control the weeds.
COUNCILMEMBER NISHIKI: Okay.
CHAIR PONTANILLA: The Chair has one question though, as far as the
agricultural supplies on Page 12-59, you show a reduction of $40,000.
Can you explain?
MR. HELM: Chair, I think, we need to herbicide more effectively. I know we
had to cut in different areas and if we do have a proper program in place
regarding herbiciding, I, I think, we will be able to manage what the
proposal for the amount of funding we're asking for the agricultural
account.
CHAIR PONTANILLA: Thank you. Okay, Members, that's all the Chair has for
the golf. If you do have any questions regarding the golf course, if you
can forward those questions to the Chair, and we'll get information back
to you, to, to the Committee. Again, you know, if you have more
questions to the golf course and, you know, the things that we need to do
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to improve the golf course, if you can take a look at that auditor's report.
I'm sure the Department is following what is being recommended.
So, the last item, Members, for this department is the Capital Improvement
Projects for the Department and we'll start on Page 23-5.
MS. HORCAJO: Paani Mai Park Improvement Program, our request is $250,000
and this is our project for Hana. It's a new park that has been in design
and supplemental funds are being requested to complete the planning and
design, which includes an environmental assessment, SMA permit,
draining improvements, subdivision, and we'd also like to initiate the
skate park, which was the community's number one item that they'd like
to see underway.
CHAIR PONTANILLA: Thank you. Member Molina?
COUNCILMEMBER MOLINA: Thank you, Chair. You know, I think, Director
Horcajo pretty much answered my question. I just wanted to know
exactly what the $250,000 was going to go towards and the current status
of it. So, that, that, anyway, she answered the question I had.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: Just a question I probably should have asked
earlier 'cause I saw it and it went by me. Who's going to operate the skate
park once it's ready?
CHAIR PONTANILLA: Department?
MS. HORCAJO: We are anticipating upon completion that we will be adding a
request to our skate park contract. If we don't get additional funds of that
140 that we discussed earlier then we will have to split that up between the
districts. However, we do anticipate upon its completion that we would do
a request for proposal. There is a Youth Center in operation and that
would probably be the likely candidate to help operate that park.
COUNCILMEMBER BAISA: Terrific. I have serious concerns about skate
parks and I want to make sure that it's very well supervised. I sure hate to
have some kid get hurt. Thank you.
CHAIR PONTANILLA: Thank you. Member Johnson?
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COUNCILMEMBER JOHNSON: I just had a general question 'cause. . .are
there any, I know we went over the other day when we were going
through the third quarter, you know, the CIP projects with Parks. Are
there any new parks on here in CIP that we didn't go over the other day?
MS. HORCAJO: The only new addition is 1618 and Pat will correct me if I'm
wrong . . .(end of tape 4A). . . as for the Paukukalo Beach Park Master
Plan, which is a small segment of property that's owned by the County
currently used by the surfing group.
COUNCILMEMBER JOHNSON: Sixteen-eighteen, are you sure?
MS. HORCAJO: Sixteen.
COUNCILMEMBER MOLINA: Twenty six.
CHAIR PONTANILLA: Twenty six-eighteen.
MS. HORCAJO: Oh, 26-18.
COUNCILMEMBER JOHNSON: Oh, okay.
MS. HORCAJO: I'm sorry.
COUNCILMEMBER JOHNSON: Yeah, we didn't go that far down, okay. And
so, that was the only new one? And, and the only reason I'm asking that,
Mr. Chair, is 'cause I, I, I don't know what the other Members want but
because we went through this the other day I, I was okay with the answers
and the responses that we had the other day but just wanted to know if
there are any new ones.
CHAIR PONTANILLA: Okay, thank you. Member. . .oh, go ahead.
MS. HORCAJO: One more clarification that Mr. Matsui brought to my attention.
The Baldwin Beach Park, which has been funded previously but now with
this new request is also including the property formerly known as the
Montana Beach property and that will be included in the Master Plan for
the Baldwin Beach Park renovation redevelopment.
CHAIR PONTANILLA: Thank you. Member Kaho' ohalahala?
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COUNCILMEMBER KAHO'OHALAHALA: Just that looking at the, the Paani
Park then you are also proposing a staff position for 55.
MS. HORCAJO: I'm sorry, what page are you looking at 'cause we do not have
any request for additional staff.
COUNCILMEMBER KAHO'OHALAHALA: Well on your Paani Mai Park
Improvement.
MS. HORCAJO: Oh, oh, I see.
COUNCILMEMBER KAHO'OHALAHALA: So, that's an anticipated position,
an increase then?
MS. HORCAJO: That's correct. Once the park has been developed we will need
a caretaker position.
COUNCILMEMBER KAHO'OHALAHALA: And then does that. . .now is, is
this where the skate park is going to be too?
MS. HORCAJO: Yes, it is.
COUNCILMEMBER KAHO'OHALAHALA: So, is this the, the personnel that
will be responsible for that then?
MS. HORCAJO: No, the Park Caretaker will be responsible for the daily
operations, the mowing, trash, janitorial. The skate park operations will
be included in the Skate Park management contract that's under
Recreation and Support Services.
COUNCILMEMBER KAHO'OHALAHALA: Okay, so, this will be just one
more expansion in the East Maui area then?
MS. HORCAJO: Upon completion of the park we will bring that in as a request
item at the appropriate fiscal year when it's. . .the park's completed. It's
not included in this particular budget.
COUNCILMEMBER KAHO'OHALAHALA: Okay, but it is an anticipated
increase to the, the East Maui?
MS. HORCAJO: It is.
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COUNCILMEMBER KAHO'OHALAHALA: Yeah, okay.
MS. HORCAJO: At a later fiscal year.
CHAIR PONTANILLA: Probably 2011.
MS. HORCAJO: Probably 2011 or 12.
CHAIR PONTANILLA: Or 12?
COUNCILMEMBER KAHO'OHALAHALA: Twenty twelve? Okay, no other
question.
CHAIR PONTANILLA: Member Nishiki?
COUNCILMEMBER NISHIKI: No.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER MOLINA: Mr. Chair?
CHAIR PONTANILLA: Member Molina?
COUNCILMEMBER MOLINA: Thank you. I just had one request for Paani
Mai Park. I'd like to make this on behalf of Hana Councilmember
Medeiros, if basically either through Committee Staff or Director Horcajo
and her Department, could give us that status report and what the 250,000
is being used for. If that could be put in writing, I believe, Mr. Medeiros'
constituents out in Hana would certainly like to get the update and he
could present it to his constituents in that area.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER MOLINA: Thank you.
CHAIR PONTANILLA: CIP 24-04.
MS. HORCAJO: Want to take it?
CHAIR PONTANILLA: Baldwin Park Improvements, Paia Gym Improvements.
COUNCILMEMBER KAHO'OHALAHALA: What's the number?
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CHAIR PONTANILLA: Page 24-04.
COUNCILMEMBER KAHO' OHALAHALA: Twenty four.
COUNCILMEMBER NISHIKI: Twenty four-four?
CHAIR PONTANILLA: Twenty four-four.
MS. HORCAJO: Do you want us to give a summary or just have questions?
CHAIR PONTANILLA: Probably give us a summary of each of the, the capital
improvements so that, you know, although it's written over here, you
know, probably give the general public an indication on, you know, what
we are spending for capital improvements in the Parks area.
MR. MATSUI: Yeah, as you know, earlier '09 Budget, we asked for $165,000 to
begin design for a new restroom, to relocate the existing restroom. You
know, at that time, the ocean was starting to encroach on the existing
restroom. It took the outdoor shower that was right next to it. And, you
know, I, I think, if you're familiar with, with the ocean over there it comes
and goes different times of the year it gets really bad. If you go there now,
it looks pretty good but, you know, you can bet when the surf gets up and
different time of the year you're going to have that encroachment.
So, from our past experience with restrooms at the beach or any structure
at the beach because of SMA, because of, you know, there's a whole
bunch other environmental concerns that the planning and design process
is going to take long time, has a long lead time. So, we had asked for the
$165,000.
As we started looking at it, we realized, you know, we, we really need a
new Master Plan for Baldwin Beach Park because it's not just the
restroom. At one time last year, I think, the pavilions got flooded with
sand, about a foot of sand, and that was, that was heavy storm that came
about. So, we kind of backed up a little bit and said, you know, we really
need to do a Master Plan for that Baldwin Beach Park of what we're going
to do.
And then, just recently, you know, we finally decided on the Montana
Beach that we were going to dismantle it and, and. . .oh, the question was
now what are we going to do with that property? So, in this year's budget
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we're saying, well, okay, give us more money so we can expand the study
to include the Montana Beach. So, it's for Baldwin Park and Montana
Beach. So, so that's where that $200,000 is for, you know, we got to do
some ground surveying, EIS, you know, whole bunch of other studies. So,
anyway, that that's what's that for.
CHAIR PONTANILLA: Thank you. Member Nishiki?
COUNCILMEMBER NISHIKI: You know this study for Montana Beach, Pat,
or, Mr. Chairman, maybe you know. We've not acted on what we're
going to do with the building yet, have we?
CHAIR PONTANILLA: I understand that the Administration is looking at a
possibility of auctioning the building. Mr. Pablo?
MR. PABLO: I don't have the, I don't have the current information on that. I
believe, Chair, Chair Pontanilla is correct on that. Thank you.
COUNCILMEMBER NISHIKI: So, that's the recommendation coming from
Administration and yet the Council's going to make that decision?
CHAIR PONTANILLA: Oh, well, that was one of the, that was the
recommendation that I read in the paper.
COUNCILMEMBER NISHIKI: Okay, I, I want to stop then.
CHAIR PONTANILLA: Thank you. Member Kaho' ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: No questions, Chair.
CHAIR PONTANILLA: Member Johnson?
COUNCILMEMBER JOHNSON: With regard to Baldwin Park and now the
inclusion or looking at a master plan, we don't own the land at Baldwin
Park. Is that correct?
MR. MATSUI: That's correct. It's on a long-term lease from A&B
COUNCILMEMBER JOHNSON: Okay, but we do own the land on Montana
Beach now?
MR. MATSUI: Yes.
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COUNCILMEMBER JOHNSON: So, if we put in improvements on land that we
don't really own, I, I guess I'm, I'm a little unclear. We're thinking about
putting improvements on land that we just lease and then tearing down
improvements on land that we do own. I just want to understand that
philosophy.
MR. MATSUI: We've put improvements on land that we have leases on, you
know, as long it's a long-term and a long enough lease, you know, we can
expend capital on it and, and the case would be with Baldwin Park. So,
you know, I, I don't see it not being a park in the future. If you look at the
Community Plan and what's used now, it's a park and, and I think it's
going to be park forever.
COUNCILMEMBER JOHNSON: And, and then how much, how much do we
pay for the lease or is it just granted to us?
MR. MATSUI: Yeah, it's like a dollar a year.
COUNCILMEMBER JOHNSON: Oh, okay.
MR. MATSUI: Pretty nominal.
COUNCILMEMBER JOHNSON: Okay, and what's the term of the lease? How
many more years?
MR. MATSUI: Yeah, I, I don't, I don't have that number but, you know, it was a
long-term. . .it's a long-term lease.
COUNCILMEMBER JOHNSON: Okay, I, I just, I need to understand that
because I think that as Mr. Nishiki mentioned we haven't taken up the
other subject in Committee yet and probably following budget we'll figure
out what we're going to do. Okay, thank you.
CHAIR PONTANILLA: Thank you, Member Johnson. And Staff just gave me
some information regarding the disposition of the building. There is a
reso that's going to be coming up on the Committee of the Whole,
probably after Budget. So, Member Baisa?
COUNCILMEMBER BAISA: No questions.
CHAIR PONTANILLA: Member Molina?
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COUNCILMEMBER MOLINA: Thank you, Mr. Chairman, and thank you for
that clarification. We did we take it up once already in Committee. I
believe it was March 10 th and we had just bare quorum that day so we just
had a presentation from the Administration but because of time constraints
and we were about to lose quorum we could not continue the discussion.
So, to make a correction it was. . .has been taken up and, you know, once
we're through with the budget session, we'll take that matter up again in
Committee.
With regards to the bathroom, I know we've had the discussions as to, I
guess, this Baldwin Park bathroom has served as the poster child for
expensive County Park's bathrooms, you know, but, anyway I won't
elaborate further on that.
But with regards to the Paia Gym painting, again, will this. . .for people
who are renting out the Community Center. . .or, excuse me, the, the gym.
Will this have any impact on the usage of the gym while this painting is
going on? Is there a shut down period we're looking at?
MR. MATSUI: Yeah, there may be some small shut down and some remedial
work along the eves of the roof. But, you know, like all of our projects
we, we work with the recreational people in trying to get a window that,
you know, least impacts people and the users.
COUNCILMEMBER MOLINA: Okay, and in terms of have you received any
initial bids at this point? I know you set aside 100,000 but.
MR. MATSUI: No, it, it's an estimate of . .that we think that's how much it'll
cost.
COUNCILMEMBER MOLINA: Oh, okay. Hopefully, we can get something
much cheaper than 100,000 for this job. Anyway, thank you. Thank you,
Chair
CHAIR PONTANILLA: Thank you. You, you know what, I, I think, we're,
we're going to take a short recess. We'll recess this meeting until 3:10
p.m. and then we'll continue. . .when we come back regarding the Paia
Gym improvements. So, we stand in recess until 3:10. This meeting is in
recess. . . . (gavel).. .
RECESS:

3:03 p.m.

-
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RECONVENE:

3:18 p.m.

CHAIR PONTANILLA: . . . (gavel). . . The Budget and Finance Committee
meeting is now reconvened. Members, I know last week we reviewed the
majority of the Capital Improvement Projects for the Parks Department,
except for one, which is the Paukukalo Beach Park Master Plan.
Members, are, are. . .do you want to go or do you have any more questions
in regards to the one's that we have already gone through last week,
except for Paukukalo Beach Park Master that you want the, the Chair to
bring up?
COUNCILMEMBER BAISA: No, Chair, thank you.
COUNCILMEMBER MOLINA: I'm sorry, Chair, I miss the suggestion.
CHAIR PONTANILLA: Yeah, except for project in this whole thing here on this
8-1/2 x 14. We had reviewed all of the CIPs last week when we had the
Parks Department reviewing their Capital Improvements Projects. What
the Chair is suggesting, suggesting is that if you do have any questions on
any of the, the ones that we had reviewed last week that the Chair would
bring it forward for you to ask questions on.
COUNCILMEMBER MOLINA: Okay, yeah, what, what, I'll go, kind of go with
the flow, Chair I don't have too many questions. A lot of the issues have
been answered in my case.
CHAIR PONTANILLA: Okay. Member Kaho' ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: No questions at this time.
CHAIR PONTANILLA: Member Nishiki?
COUNCILMEMBER NISHIKI: No.
CHAIR PONTANILLA: Okay, the only one that is I, I think that wasn't
reviewed last week was the Paukukalo Beach Park Master Plan and that's
the one that Member Johnson had inquired about earlier. So, Members,
you have any questions on that? Member Molina?
COUNCILMEMBER MOLINA: Yeah, thank, no not on that one. I just have on
the Eddie Tam lighting.
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CHAIR PONTANILLA: Okay, fine. Okay.
COUNCILMEMBER MOLINA: Yeah. Just one quick question with regards to
the lighting. I presume this will be shielded lighting and will the lights be
on a meter where the, the user can control it or will lights be preset, I
guess?
MR. MATSUI: The lights would be for the gym, for the basketball court -COUNCILMEMBER MOLINA: Oh, okay.
MR. MATSUI: --in the gym.
COUNCILMEMBER MOLINA: Oh, in the gym, not, not the outside?
MR. MATSUI: No.
COUNCILMEMBER MOLINA: Oh, okay, okay.
MR. MATSUI: And, and that's controlled by whoever reserves the gym.
COUNCILMEMBER MOLINA: So, the users control that. Okay, thank you.
Thank you, Chair.
CHAIR PONTANILLA: Thank you. Members, anymore? Why don't you
review the, the Paukukalo Beach Master, Master Plan one more time?
COUNCILMEMBER NISHIKI: Which one is that?
CHAIR PONTANILLA: That's almost in the middle of the page, 26-18.
MS. HORCAJO: This request, proposed $150,000, is for a master plan for this
little surf site area in Paukukalo, and it's to survey the boundary lines of
this County owned parcel, and it is also adjacent to a 4.5 acre property
that's owned by the County of Maui, and the idea here is to provide a
master plan or a look at this area that is a highly used location. It currently
has not...no water meter or no shower facilities on this location. We do
have a porta toilet there, however, and we've had a lot of requests for
service to this area. So, this would be a beginning of a master plan survey.
CHAIR PONTANILLA: Thank you. Member Nishiki, got questions?
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COUNCILMEMBER NISHIKI: Yeah, this is that surf group that's been
caretaking the area and cleaning it up, right, and they have been asking
you for?
MS. HORCAJO: That's correct.
COUNCILMEMBER NISHIKI: Okay, no, I'm glad we're going to do something
there.
CHAIR PONTANILLA: Thank you. Member Kaho' ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: And just so I, I know what you're
talking about the area. It's at, at the very end of that road before it gets to
the park, the golf course?
MS. HORCAJO: You turn before the spill way right by the church. What's the
name of that church?
COUNCILMEMBER KAHO'OHALAHALA: So, you're on the beach?
MS. HORCAJO: I'm sorry.
MR. MATSUI: This one is if, if you're a surfer there's the river mouth in
Paukukalo. If you're coming from the Paukukalo end, the Wailuku end,
there's a street that, it doesn't dead end but it comes, it's the last street. I
think it's Ukali, you go up and then you, it takes a left, and dead ends.
Okay, our property starts from where that, the end of that street. A lot of it
is in the ocean. If you look on the tax map key, there's, there's a tax map
key number 3-4-29, parcel 37. That's the one that the County owns.
Okay, and it's very shallow because a lot of the land has, the ocean has
claimed a lot of the land. If you look at that it shows the road and then
there's so more land and then the beach. But actually if you're there the
beach is right up against the road and, and that property extends all the
way to the river mouth. Okay, and but it is very narrow.
Okay, there is a 4.5 acre property that's owned by Brewer that's mauka of
it, that abuts it and, and the master plan would look at purchasing that
property and, and developing that property because the, the, the property
the County owns is just really too shallow if, if you, and if you do the
40-foot setback requirements that, you know, the SMA, for the SMA
requirements, you won't, you won't have much land to develop. So, you
know, if you really want to develop it you're going to have to go get more
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land that's mauka of the property. So, there, there is a four-and-a-half acre
property that's adjacent to it that would have to be acquired from Wailuku
Sugar.
COUNCILMEMBER KAHO'OHALAHALA: That's not where the. . .it's a
gated entrance is it?
MR. MATSUI: No.
COUNCILMEMBER KAHO'OHALAHALA: Would be past that going north,
heading north? Is it, is it past Iao Stream?
MR. MATSUI: No, it's before Iao Stream, yeah.
COUNCILMEMBER KAHO'OHALAHALA: Before. Oh, okay.
MR. MATSUI: And I think, there, there's a church and then the, the road that
goes in.
COUNCILMEMBER KAHO'OHALAHALA: Okay, I'm not familiar with that
area.
CHAIR PONTANILLA: It, it's close to that intersection with the traffic light by
what's that supermarket?
MR. MATSUI: Yeah, by McDonald's.
CHAIR PONTANILLA: By Sack N Save, yeah.
MS. HORCAJO: Across from Sack N Save.
CHAIR BAISA: There's a McDonald's.
CHAIR PONTANILLA: McDonald's, yeah.
COUNCILMEMBER KAHO'OHALAHALA: Okay. I'm not familiar with the
area so I know where you're talking about.
CHAIR PONTANILLA: Okay. Member Baisa?
COUNCILMEMBER BAISA: No questions.
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CHAIR PONTANILLA: Member Molina?
COUNCILMEMBER MOLINA: No questions.
CHAIR PONTANILLA: Okay, Members, any, any other ones that you want to
have reviewed? Budget Director?
COUNCILMEMBER KAHO'OHALAHALA: So, well maybe just a follow up
question. For what you're proposing here in this. . .the, the $3 million that
you have for 2010 then, is that the actual construction then?
MR. MATSUI: No, the 3 million is under land acquisition. That's the going rate
for property in that area.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then 3 million you
have for 2015 then?
MR. MATSUI: We, we don't have it, that's, that's going to be a projected
expense.
COUNCILMEMBER KAHO'OHALAHALA: So, and that would be for the
actual?
MR. MATSUI: For the actual. . .if you look at the six year plan it goes in 2012,
3 million to purchase the land, the following year 250 to actually design
the improvements, and then in 2015, another 3 million to actually develop
the property.
COUNCILMEMBER KAHO'OHALAHALA: Okay, so that would be for
construction of whatever or, or creating the park itself?
MR. MATSUI: Right, that's correct.
COUNCILMEMBER KAHO'OHALAHALA: Any, any structures on that
property?
MR. MATSUI: Right now, there's none on the property.
COUNCILMEMBER KAHO'OHALAHALA: No, you're proposing though, in
your...
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MR. MATSUI: Well, I would think, you know, like a beach park would have
parking lot, restrooms, picnic tables, landscaping, that, that kind of thing.
COUNCILMEMBER KAHO'OHALAHALA: Is it in a tidal inunda...inundation
area?
MR. MATSUI: I'm pretty sure it is but, you know, that's one of the things we
have to look at in, in the study is, is, you know, where's, where's the
tsunami zones, flood zones.
COUNCILMEMBER KAHO' OHALAHALA: Okay, thank you.
CHAIR PONTANILLA: Thank you. Members, any, any other projects that you
want the Chair to bring up?
COUNCILMEMBER NISHIKI: Chairman?
CHAIR PONTANILLA: Member Nishiki?
COUNCILMEMBER NISHIKI: Yeah, I got a loose piece here, 27-7, the South
Maui Community Park.
CHAIR PONTANILLA: Okay, fine.
COUNCILMEMBER NISHIKI: I might have missed it so..
MR. PABLO: Yeah, Chair, if I could make a comment on that.
CHAIR PONTANILLA: Go ahead.
MR. PABLO: Early this morning we distributed a new Page 27-7, it's a revision
of the South Maui Community Park, Phase I. On March 19 th, while you
were going through the 2009 projects we had mentioned that there was
some delays in the South Maui Community Park. Bonds had lapsed at the
end of December 31, 2008 and a proposal is to use those bonds in the
Fiscal Year '10 so we can continue this project. If you have any further
questions on this, Tamara Horcajo or her Pat Matsui could. . .can answer
it. But the proposal is to increase the funding in 2010 for the amount of
bonds which were not used in 2008.
COUNCILMEMBER NISHIKI: Okay, and under the description it says
supplemental funding to complete Phase IA, which is a ball field with
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lights, one soccer field with lights, grading for softball field II, two
restrooms, a parking lot, irrigation system, landscaping, and utilities. And
then you have also outlined in there three caretakers and janitors,
electricity, water, and effluent. Under effluent, are we planning to use the
reused water for irrigation?
MR. PABLO: Yes.
COUNCILMEMBER NISHIKI: And under the description and justification, is
there is anything added for Phase IA with the additional 4.3 that lapsed?
MR. PABLO: No, that would complete. . .give us enough funding to do soccer,
lighted soccer field, lighted ball field, parking, landscaping, fencing, a
sewer line, waterline, restrooms, underground drainage facilities.
COUNCILMEMBER NISHIKI: Okay, thank you.
CHAIR PONTANILLA: Thank you. Members, any more questions regarding
the South Maui Community Park, Phase I?
COUNCILMEMBER KAHO'OHALAHALA: So...
CHAIR PONTANILLA: That's across, adjacent to Kihei Elementary School,
across Elleair Golf Course, that open field.
COUNCILMEMBER KAHO'OHALAHALA: Across from Elleair Golf Course?
COUNCILMEMBER NISHIKI: Makena side of Kihei School, Lokelani School.
COUNCILMEMBER KAHO'OHALAHALA: The Makena side?
COUNCILMEMBER NISHIKI: The area we bought for...
COUNCILMEMBER KAHO'OHALAHALA: And it's going to be just makai of
the highway then?
CHAIR PONTANILLA: Yeah, yeah.
COUNCILMEMBER KAHO'OHALAHALA: And then the, the cost then for
that is estimated totally 16 billion, I mean, 16 billion, 16 million?
MR. MATSUI: Now, it's 23 million.
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CHAIR PONTANILLA: Well 23.8.
MR. MATSUI: Yeah.
COUNCILMEMBER KAHO'OHALAHALA: Twenty-three, so in FY '12 then,
2012, the 10 million there is for?
MR. MATSUI: For the gym.
COUNCILMEMBER KAHO'OHALAHALA: A gymnasium?
MR. PABLO: Yes.
COUNCILMEMBER KAHO'OHALAHALA: And then in FY '10 then that will
just include the, the things you have listed at the top there then, the 6.8?
Will include the fields then?
CHAIR PONTANILLA: The ball field, the lights, the soccer field.
MR. MATSUI: Right, that's correct.
COUNCILMEMBER KAHO'OHALAHALA: Okay, okay, no other questions
then.
CHAIR PONTANILLA: Thank you. Any more questions, Members? How
about any of the, the other CIP projects? If not, if you have any questions
regarding the capital improvements for Parks and Recreation, again, send
it to the Chair, and then we'll get that information to you folks. Members,
that's all we have for the Parks and Recreation Department for the County
of Maui. I just want to thank the Administration, Director Horcajo -MS. HORCAJO: Thank you.
CHAIR PONTANILLA: --and Mr. Matsui, Mr. Pablo, and our First Deputy
Traci, along with Staff for enduring this whole week, reviewing the
capital, the 2010 Budget as proposed by the Mayor of our County.
Members, thank you very much for your attendance. If no further
discussion, this meeting is adjourned. . . . (gavel).. .

ACTION: DEFER pending further discussion.
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