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CHAIR PONTANILLA: . . . (gavel). . . The Budget and Finance Committee meeting for
September 15, 2009, is now in session. Members, the time is 1:35. Chairman at
this time would like to introduce the Committee Members that are present. We do
have Members Molina, Baisa, Johnson, Nishiki, Vice-Chair Mateo, and
Victorino.
COUNCILMEMBER VICTORINO: Good afternoon, Chair.
CHAIR PONTANILLA: At this time excused are Members Kaho'ohalahala as well as
Member Medeiros.
Members, I'd like to introduce the Administration that's here this afternoon. So
Traci Fujita Villarosa, and upfront we do have the Director of Finance,
Mr. Young, and sitting in the gallery is our Budget Director, Mr. Pablo.
Supporting the Committee this afternoon we have, and welcome back, Ms. Gayle
Revels, our Legislative Analyst; Scott Kaneshina, Legislative Analyst; as well as
our Committee Secretary Yvette Bouthillier
Before we start, if everyone in this gallery as well as on the Council floor, if you
could turn off your cell phones or put it on the silent mode. Thank you, Members.
Joining us at this time is Member Medeiros, welcome.
COUNCILMEMBER MEDEIROS: Aloha, Chair.
CHAIR PONTANILLA: Committee Secretary, do we have anybody signed up for public
testimony? Thank you. There's no one signed up for public testimony, Members.
If there is no objections the Chair would like to close public testimony.
COUNCIL MEMBERS: No objections.
CHAIR PONTANILLA: Thank you. Members, we have four items on the agenda this
afternoon. We'll be, oh five. I'm sorry, five items. It's gonna be a busy
afternoon. This afternoon we'll be presented an overview of the County's audit.
The Committee will receive an overview of the audits financials including the
Management Letter that are related to the first four items on our agenda, BF-34,
BF-3, BF-8, and BF-9. Members, you have all received a handout which outlines
the presentation from our auditors. Following their presentation, the Chair will
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allow Mr., Mr. Young, the Director of Finance to make opening comments on, per
item. And that we'll proceed from there on the per item, in regards to questions to
the audit team. At this time I'd like to introduce our auditors from Kobayashi,
Doi, and Lum CPAs. Upfront, we do have Alan Kobayashi, Ralph Kanetoku, Joel
Zablan, and also joining us is Jeff Girdner of Taketa, Iwata, Hara & Associates,
LLC. So at this time, I'd like to have Mr. Kobayashi present us with your audit
findings.

. . .Audit Presentation.. .
MR. KOBAYASHI: Thank you, Chair. I'd like you to turn to Page 1 of the handout.
It's the County of Maui Agenda. And this will give you a general overview of
what we'll be covering today. The first item is the Scope of Service and Report
Deliverables. The second item will be Information on the Conduct. The third
item will be the Management Letter Comments. The fourth item will be the
Single Audit, and then we'll go to open discussion. On the Scope of our, our
Services and Report Deliveries for the year ended June 30, 2008, we, our Scope
of Services included the audit of the basic financial statements of the County of
Maui which also included a separate financial statement for the Department of
Water Supply. We also included a Single Audit in accordance with the A, OMB,
A-133 over the Federal award program. The reports that were delivered were
delivered in accordance with the Auditing Standards Generally Accepted in the
United States of America, and also the Government Auditing Standards. We
rendered what we call an Unqualified Opinion which is a clean opinion, which is
the best opinion that an institution can receive. So it's a, it's a clean bill of health.
The second item will be the Report on Internal Control over Financial Reporting
and Compliance in accordance with Government Auditing Standards, and here we
noted that there were no material weaknesses in internal control and no material
weaknesses in noncompliance The third report that we delivered had to do with
the major programs in accordance with OMB Circular A-133. That's on Page 3
of your handout. And that includes selective major programs that we audit,
audited and there were, on those programs we gave, gave an unqualified or clean
opinion on compliance There were no material weaknesses in internal control
and our Single Audit findings just included one item of noncompliance On Page,
of your, 4 of your handout we also supplied or delivered to the County the
auditors, what we call the Management letter for the County of Maui and a
separate Management Letter for the Department of Water Supply. The conduct of
our audit was done in accordance with U.S. Generally Accepted Auditing
Standards, and we reviewed the County Policies. We reviewed Management
Judgments, we did not find any Audit Adjustments. We did not have any
disagreements, and we will cover some of the difficulties we, we encountered and
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some of our Management Letter Conduct, Management Letter Comments. Going
to Page 7 of your handout, Management has a responsibility for the selection and
use of appropriate accounting principles and we
reviewed the accounting principles that the County of Maui has adopted. And we
noted no transactions that were in it, into by the County of Maui for which there
was no guidance. So they're in accordance with Auditing Standards. In addition,
your financial statements includes significant estimates and significant
management type of judgments that are involved in the formulation of the, of the
numbers. And the more significant estimates or, or adjustments, or judgments
that were, that were involved in the, in the preparation of the financial statements
included depreciation, included the accrual of compensated absences, included the
claims liabilities, and also included the valuation of the auction rate securities.
We evaluated all the key factors and we deemed that Management in respect, with
respect to the development of their estimates were reasonable. On Page 8 of your
handout, we also looked at the Audit Adjustments. And we did not come up with
any significant Audit Adjustments. And we noted that there were no material
misstatements in the financial statements of the County. In addition we did not
have any disagreements with Management, and as far as the actual performance
of the audit, we did encounter some difficulties with meeting the timetables. And
usually that was due to not having enough information on a timely basis. Turn to
Page 10 and we can cover Management Letter Comments. And these are
comments that the auditor will generally come up with as recommendations that
we have for our clients with respect to how they can improve their accounting
systems. Not necessarily will these will all be material or will they have an
impact on your financials but these are, our recommendations that our auditing
has come up for Management at the County level for improvements. And on
Page 10, let's go through the County of Maui. The first item was we noted that
their were erroneous entries inadvertently made to the County's general ledger
system by non-Finance departmental personnel. These are, these are people who
do not belong to the Department of Finance but they have significant input into
the system. So we noticed significant errors or numerous errors made, made,
made by those, those personnel. In addition, the accrued interest expense that
related to the general, County's general obligation bonds were incorrectly
recorded. So we corrected that. The, also were problems with your payroll
system. The, there was a calculation error that we identified in the payroll
processing, and they, you have something we call an acceptant base methodology
with respect to completing your timesheets that did not actually give us a high
comfort level in the processing of your payroll. And the last item was we felt that
the County lacked an Information Technology Strategic Plan. On the Department
of Water Supply, we found the same errors in the payroll processing because they
basically use the same system. And also the exception based methodology which
we found fault with. And the other four items on, on the Department of Water
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Supply related to excess inventory items from construction products that were not
recorded. Inventory procedures for meters and transponders could be improved.
And those we've, we've already discussed with the management at the
Department of Water. And we also felt that there should be a review of their
journal entries and that the current numbering system for the construction in
progress could be improved. On last page of the handout, number 11, we go over
the Internal Control of Findings or what we call Deficiencies for your Federal
Grants. The first one was the initial schedule of Federal assistance that was
provided to us contained incorrect catalog numbers which made it a little bit more
difficult for our audit. We also felt that if we had a centralized position that
would, that you would, if you were to adopt a centralized position, that you can
improve your monitoring of the Federal program compliance Item three, the
training for departmental personnel, if you had additional training that would also
improve your compliance with the Federal requirements. And the last finding
was that the schedule of Federal assistance provided to us excluded certain
expenditures related to the State Revolving Fund. The noncompliance error that
we found was actually related to a reimbursement request with respect to
retention. So that is considered a, a, well that was the only instance of
noncompliance we found in our Federal audit. That concludes my overall review
of the Financial Statement Audit. And I can open up the floor to questions.
ITEM NO. 34: AUDITOR'S REPORTS TO MANAGEMENT (C.C. No. 09-189)

CHAIR PONTANILLA: Members, what we're gonna do is we're gonna take item by
item, and then if you do have questions either for Mr. Young, or the audit team,
then if you can ask that at that time. Members, our first item on the Agenda is
BF-34, which is the Auditors Report to Management. The Committee is in
receipt of one County of Maui Auditors Report to Management for the Fiscal
Year ended June 30, 2008. And two, Department of Water Supply, County of
Maui, Auditor's Report to Management for the Fiscal Year ended June 30, 2008.
Members, at this time the Chair would like to call on the Finance Director for
some comments. Mr. Young.
MR. YOUNG: Thank you. Good afternoon, Mr. Chair and Members. Representing the
Administration and Management with me today is Deputy Director Agnes
Hayashi who's in the gallery along with, from the Department of Water Supply,
Ms. Holly Perdido. Our Accounts Controller, Ty Yoshimi, behind me and myself
are all available to answer any questions that any of Members may have on any
specifics identified in any of the auditors' reports. Thank you.
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CHAIR PONTANILLA: Thank you. So Members, if you do have questions for
Mr. Young or the auditors at this time regarding the Management Letter or the
Department of Water Supply audit at this time. Member Molina.
COUNCILMEMBER MOLINA: Thank you, Mr. Chairman. My questions will be
related to the bullet point under the Management Letter comments, number one
re. . .relating to the-CHAIR PONTANILLA: What page? Can you refer-COUNCILMEMBER MOLINA: Page 10, erroneous entries.
CHAIR PONTANILLA: Okay, go ahead Mr. Molina.
COUNCILMEMBER MOLINA: Okay, thank you. I guess for Director Young, or any
of our auditors, if you could, just I guess get into more detail. And if you'd
explain it in more layman's terms. I'm not a, you know, a financial expert or wiz
in, with regards to the terms. But, these erroneous entries that you've stated are
inadvertently made to the County's general ledger system by non-Finance
departmental personnel, if you could give us specifics. Which, these entries are
coming from which departments, and what specifically are these entries about,
and how does it have an impact on the County?
MR. GIRDNER: Thank you, Member. During the course of our audit procedures, we,
like the finding says, we came across entries that had been made at the
departmental level that required correction by the Finance Department people
once they got to, got to that level. I think the, the main thrust of our finding is that
the accounting officers at each of the department, along with the personnel
officers that are in the departments don't really, don't really answer to the Finance
Department people. So there's, their, their purpose that we understand is to
facilitate some of the entries into the general ledger system. But because of this
lack of, I guess, kind of overall control from the Finance Department people,
sometimes these entries are made fairly carelessly or, or I'm not sure really the
reason why they, they get in there incorrectly. One specific entry that I can recall
specifically was a, for the Section 8 Housing HUD Program, they're responsible
at their, at the Department level, for recording the cash receipts, ACH's when they
come in from the Feds. And they're responsible for initially recording that into
the general ledger and we noted that those had, those were done, some of those
were done incorrectly and we had, and they were corrected by the Finance
Department folks.
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COUNCILMEMBER MOLINA: Alright, thank you. So, solution-wise then would you
obviously recommend more training, more interaction between the Finance
Department and the various departments who are making these entries?
MR. GIRDNER: Our recommendation in the, in the document is that, possibly an
evaluation of who do these departmental people answer to. Right now they're
answerable to strictly their departmental management folks. At the same time
they are making these entries that have a, a huge impact on the, you know, the
accounting system for, for the County. And so the Finance folks, I, I, there are
controls in place at the Finance Department level that review control procedures
that catch a lot, that catch these erroneous entries. So yeah, our recommendation,
I believe, was to reevaluate the, the supervision of these employees at the
departmental level and, and, and then yeah, possibly have some additional
training.
COUNCILMEMBER MOLINA: Okay, thank you. Thank you, Chairman.
CHAIR PONTANILLA: Thank you. And Members, if you can look into your binders,
there are findings of the Auditors Report and then the recommendations that were
noted. Member Baisa, followed by Member Medeiros.
COUNCILMEMBER BAISA: Thank you very much, Chair. And thank you very much
for the presentation. Just a couple of questions. Because of the large amounts of
money that are involved here, we're talking about millions and millions of dollars,
I'm interested in the materiality of the findings and also whether or not there's
any case where there's a question cost that may have to be repaid because of some
error.
MR. GIRDNER: Right now, as we indicate in our reports, none of our fmdings are
material weaknesses, okay. I can give you the, the accounting standards
definition of material weakness, but it essentially reflects upon whether a, a
weakness in the internal controls could possibly lead to a misstatement in the
financial statements, okay. All of our findings are classified as significant or
discrepancies, and, or significant deficiencies, okay which are, are little, are less
than a material weakness would be. So the findings that have been communicated
to you in the, the Management Letter are all, are all classified in that lower level.
So they are essentially areas where we found weakness in the controls that could
be improved, but we do not feel that they are to the level that they would
consistently lead to a material misstatement in the financial statements, okay. I
know that sounds kind of like CPA talk. The findings relating to the Single Audit
report though, those in terms of whether those would lead, we did not have any
question costs, okay. You know, our, our review we had, you know, we did

BUDGET AND FINANCE COMMITTEE

Council of the County of Maui
September 15, 2009

substantial work in the Single Audit area. If you look at our list of the major
programs that we did work there, we looked at a lot of programs, and the reason
we had to look at so many programs is because we did not select the Section 8
Housing Program as a major program for the year 2008 because it qualified that
we could skip this year in 2008, because they had not, they had been audited the
prior two years and had not had any findings. So we did a lot of work in the
Single Audit area on the Federal Grants. The only two issues that I would say
may possibly come back and may have to be dealt with later would be the, the
issue concerning not including the EPA State Revolving Loan Fund in the prior
year Single Audits for the prior years. And then also the, the issue, the one issue
of noncompliance where we could not match up the billings from the Engineering
Department on one of the highway projects to the Finance Department Federal
Grant part of the allocation for that.
COUNCILMEMBER BAISA: Thank you very much for a very complete answer. The
reason I asked is, you know, I'm very familiar with Single Audits, having gone
through this many, many years in my former job -MR. GIRDNER: Okay.
COUNCILMEMBER BAISA: --but, I think it's important when we discuss Management
Letters, that we all understand that really, these are, you know, weaknesses in
internal controls and we can do things better. But it isn't like large sums of
money are going out the door improperly. I think that's really important when
you're dealing with other people's like money like taxpayers' money that they
wanna be sure that we're taking good care of their money. And it appears to me
that by in large we are. Thank you very much.
CHAIR PONTANILLA: Thank you, Member Baisa. And Members, you know, we
gonna take the Q&A with the auditors as well as Mr. Young by the Agenda. We
do have an item for Single Audit Report that we'll take up later on.
Mr. Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Yeah, I, I turn your
attention to Page 11. And I was trying to look for an explanation in your report
but I, I, I couldn't come up with it. But the second bullet, the centralized position
would improve the monitoring, monitoring Federal program compliance Now
centralized positions means what, is, is that a person? Is that a system? What is
it?
MR. GIRDNER: Essentially the, the, the comment there pertains to one of the, one of the
recommendations or one of the guidelines included in Circular A-120 [sic],
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A-133, OMB Circular A-133 is that, it behooves the entity to have a, say, an
individual that would be essentially your compliance officer, okay, and would be
responsible for overseeing the compliance being administered at the different
departments that administer the Federal programs that they receive, okay. OMB
Circular A-133, recommends--it does not dictate--that a central individual be
designated as that compliance officer. Along with the, the third bullet there where
we indicate training for the departmental personnel would improve the
compliance with the Federal, with the Federal compliance requirements. My, our
experience with performing the Single Audit side of, of our engagement for 2008,
and as I said we did a lot of work in the Single Audit area, went to a lot of
departments. There wasn't a issue with people understanding that they were
required to do certain compliance procedures, okay, relating to the Federal
programs that they had. But there was, I could tell there was a lack of why they
had to do these procedures. They had just kind of been told hey, you have to do
this, but when I interviewed some of these folks and mentioned Circular A-133,
and the compliance requirements relating to that, got a lot of blank stares. My
understanding is there's been some turnover in the departments with a lot of the
folks that had been in charge of administering some of these programs for the
departments, and there's some new people in there, and so that's why our
comment is there that possibly it would be good to do some updates on some
training relating to the requirements for A-133.
COUNCILMEMBER MEDEIROS: Okay, and so the recommendation is for this
centralized position to be located in the Department of Finance?
MR. GIRDNER: I think that would be the best, yes.
COUNCILMEMBER MEDEIROS: Okay, so question for the Department of Finance
Director, Director Young. Who currently monitors or performs the duties and the
responsibilities described by Mr. Girdner?
MR. YOUNG: Well, Mr. Medeiros, the, the, the finding actually identifies that no one
actually does it in the County. There, there is no centralized person that is
singularly responsible for Federal compliance and reporting. Each department
that receives Federal funds is expected currently to provide the administration and
the compliance for that particular Federal grant of funds. To the extent that we
centralize the accounting of it, in the Department of Finance, where we have
personnel that work on system in the accounting system, is about as close as I
would say that the County has to a centralized system. Management is still
evaluating whether or not a centralized singular person would make sense for the
County of Maui considering that the type of Federal funds that are covered under
this A-133 Single Audit span multiple departments and are in a variety of
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different Federal funding areas such as, you know, social, Federal social grant
funds, like Section 8 Housing versus Federal highway funds, which is like, you
know, the Highway Fund and Department of Highways. But we also receive
other types of Federal grants and maybe that might even be more so in the case
with the ARRA financing scheme. So we are still evaluating whether a single
person would be the most efficient method. We do take note that a very high
value recommendation is the training. As Mr. Girdner alluded to, some of the
issues might largely be to, in some of the Federal grant areas where you had a lot
of longevity in one single person where the knowledge of what was required to be
reported, what was required to be complied with, and the nature of that
compliance was rooted in a single centralized person in that Department. And
when that person left, the succession arrangement to pass on that knowledge may
not have been as complete. And so, training across the entire organization is a
good recommendation. And we are trying to evaluate what's the best way to
accommodate that thoroughly throughout the County.
COUNCILMEMBER MEDElROS: I see. So, so in the hierarchy or structural
organization of the department, normally in the County government we have a
position that is, that usually does the work of that particular position, but we have
a subordinate that is temporarily assigned should that incumbent not be available
to do his work. Does the structure include that in the department?
MR. YOUNG: I, I would say generally the answer is yes, but in practice and specifics to
the individual departments I, I wouldn't be able to know how that is actually put
into practice.
COUNCILMEMBER MEDElROS: Okay. Because I think a centralized position is a
good recommendation even though you, you, you also said a good
recommendation is to just train the department personnel across the board. But
you know, we find through our CIP program, we have all the departments have
ClIP coordinators, and we find a problem with that, and, and now recently we
finally filled the centralized CIP position. So, I, I, I would like to see a
centralized position. Thank you, Director. Mahalo, Mr. Chairman.
CHAIR PONTANILLA: Thank you. And Members, let me remind you folks that we do
have three items and, you know the Single Audit Report is a single item BF-9. So
right now we're reviewing the Management Letter that is noted on Page 10. BF-3
will take care of the CAFR report and BF-8 would be the Department of Water
Supply Financial Audit Report. So, Members, any question on the Management
Letter? Mr. Nishiki.
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COUNCILMEMBER NISHIKI: I, I, I wanna continue questioning on Page 11 in regard
to the Federal monitoring.
CHAIR PONTANILLA: Mr. Nishiki, can you wait until we get to that item?
COUNCILMEMBER NISHIKI: Okay, I don't wanna forget.
CHAIR PONTANILLA: Thank you. . . . (chuckles). . . I'll remind you. Mr. Mateo.
COUNCILMEMBER NISHIKI: Um. . .well you know why? It's fresh in my mind now
and, and, and we're having this discussion and to go back I guess is my concern.
Mine is real short.
CHAIR PONTANILLA: Um, just go ahead, go ahead.
COUNCILMEMBER NISHIKI: Thank you. In this concern, sir, do you contact the
Federal government to see why you say that these. . . (end of tape 1A). . in other
words was the Administration sent any letter saying of the Federal government
that they had some concern. You, sir, did you talk to the Federal government?
MR. GIRDNER: We, we don't talk directly, no, to the Federal government.
COUNCILMEMBER NISHIKI: Okay.
MR. GIRDNER: We, we operate off the guidelines of Circular A-133 which is a
document that is from the Office of Management on Budget that dictates the
compliance requirements for the different Federal programs, and that's our guide
for doing the Single Audit procedures.
COUNCILMEMBER NISHIKI: Okay, I guess, I guess my concern would be the amount
of money that we receive from the government and the amount of money that
could be lost if we get some sort of communication from them with their concerns
saying hey, you know, this report hasn't been sent to us and, and so therefore we
need.
MR. GIRDNER: Actually, actually the Single Audit Report has been sent to the Federal
Clearinghouse. And so they will have a copy at the Federal Compliance
Clearinghouse. It's sent electronically.
COUNCILMEMBER NISHIKI: And, and finally, and I don't know if this concern, was
this concern in an audit that was done in the prior year? That has not be
addressed?
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MR. GIRDNER: Which item are you referring to?
COUNCILMEMBER NISHIKI: The same area of this personnel.
MR. GIRDNER: Oh, the training and the centralized individual...
COUNCILMEMBER NISHIKI: And, and the compliance requirement.
MR. GIRDNER: The compliant requirement. I don't believe, no, they were mentioned
in the prior Single Audit Report.
COUNCILMEMBER NISHIKI: So this is not a continuation of something that hasn't
been addressed, is what you're saying?
MR. GIRDNER: This is, I guess I'm not quite sure I understand your question.
COUNCILMEMBER NISHIKI: You did an audit in the prior year. So is this something
that you had addressed in the prior year, and it's coming back again?
MR. GIRDNER: Actually...
MR. KOBAYASHI: Mr. Nishiki.
COUNCILMEMBER NISHIKI: Yeah.
MR. KOBAYASHI: The, the audit for the prior year was done by a different CPA firm.
So they, they may have taken a different approach.
COUNCILMEMBER NISHIKI: Okay.
MR. KOBAYASHI: So you know, different firms take different approaches so we can't
say, you know there was, we, we are not faulting the prior year audit. We're just
saying we took a different approach and these are our findings. So it was done by
a different company.
COUNCILMEMBER NISHIKI: And it's my misunderstanding. I thought that this was
another, same company doing it again.
MR. KOBAYASHI: Yeah, no.
COUNCILMEMBER NISHIKI: You guys.
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MR. KOBAYASHI: We are doing it. Yeah, yeah. He's our, we subcontracted parts of
the...
COUNCILMEMBER NISHIKI: . . .(Inaudible). . . for the first time.
MR. KOBAYASHI: Yeah, yeah.
COUNCILMEMBER NISHIKI: Thank you.
MR. GIRDNER: Sony, sorry for the misunderstanding.
CHAIR PONTANILLA: Thank you. Member Mateo.
VICE-CHAIR MATEO: Chairman, thank you. If, if they can just tell me what an
Information Technology Strategic Plan is and whether or not that Information
Strategic Plan would assist the auditor in completing their audits relative to the
difficulties encountered in securing some of the needed information on a timely
basis.
MR. KOBAYASHI: I don't think by the adoption of this Strategic Plan would
necessarily help us in our audit immediately, but when we did our interviews we
just didn't have that level of comfort that there was overall direction for
technology. And with technology blossoming, or, or booming the way
technology has, has grown in the past ten years we felt that there should be an
overall strategic plan to give direction to the IT people here as to what they can,
or what goals, or what projects that they should aspire to. And, and we couldn't
find that strategic plan when we did our interview. So that's why we, we
recommended that their be an adoption of a strategic plan.
VICE-CHAIR MATEO: For the IT group.
MR. KOBAYASHI: For that information technology.
VICE-CHAIR MATEO: Thank you. So Mr. Director, because the County does in fact
invest a lot in our high tech, so to speak, is, is the Department, or are, are you
prepared to, how are you prepared to address this real basic, I guess recognition of
one of our, our deficiencies?
MR. YOUNG: Yes, Chairman. For the Members, reference the, the comment that is
being referenced is on Page 10 of the actual report. And Management has
provided a response on it. This item, Management does feel is, is valid and
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valuable and although MIS Division is not in the Department of Finance, it has
been brought up to the attention of the Department of Management. That's
where, that's where the MIS Division is located. And, and there is an effort
underway to move towards a larger strategic vision or plan, if you will, for the IT
Division. But I couldn't speak right now as to what direction specifically that will
be into the overall scope of the information technology for the County -VICE-CHAIR MATEO: Okay.
MR. YOUNG: --for the next year, or five years if you will.
VICE-CHAIR MATEO: Okay, but currently there is no actual strategic plan specifically
for . . .(inaudible). . .
MR. YOUNG: Yes. My, my understanding is to the definition or expectation of the
auditors there is not IT Strategic Plan that satisfies what the auditors would have
expected to see.
VICE-CHAIR MATEO: Thank you. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Mr. Victorino.
COUNCILMEMBER VICTORINO: Yes, thank you. And, I was interested in the,
number three of the County of Maui's comments. You know Management Letter
comments. Calculation error identified in payroll procedures during [sic]
programming error. Okay so, who, I guess the question I have is this is when
they're inputting, is this where this error is occurring? Or is it prior to these being
entered? I, I don't know who wants to take a shot at it.
MR. GIRDNER: Yeah, thank you. Actually that comment was related to our, what we
refer to as our detailed testing where we select a sample of employees and we run
through the testing from the, the personnel timesheet all the way through the
system. And that specific area was related. Or that specific error that we found,
where the P2K system had calculated a upgrade in overtime pay incorrectly. It
had grabbed it from the wrong field, okay.
COUNCILMEMBER VICTORINO: Okay.
MR. GIRDNER: I would add that in that comment, that, that was the only actual error
that we found of any serious magnitude, okay, when we were testing the
calculation process through the P2K system. So it was a fairly isolated error that
we disclosed.
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COUNCILMEMBER VICTORINO: Okay.
MR. GIRDNER: But, you know, but it was a calculation error.
COUNCILMEMBER VICTORINO: Okay, and that, and that's good to hear that it's not
an ongoing major problem that's occurring. Then the next question was, and falls
right below that. The based methodology of completing timesheet is not formally
documented as certain departments have been delinquent in submitting employee
timesheets before processing due dates. Okay. I, I, I think that that's pretty self
explanatory. But how, how widespread is that?
MR. GIRDNER: I would have to say that, that is the reason for that comment was when
we selected our sample for testing, we would, I would say that probably half of
our, the timesheets that we reviewed were probably insufficiently completed,
okay. And so then we raised the question, is this acceptable to go ahead and pay
these employees when their, the, the timesheet is not, is not fully completed. And
the, the response given was that undocumented procedure or policy of going
ahead and paying the employee their straight time for that pay period under their
authorized pay rate. And if any corrections had to be made, they are made later
on.
COUNCILMEMBER VICTORINO: Hmm.
MR. GIRDNER: So, that also, I think that, that finding also kind of relates to the other
finding that was discussed concerning the personnel individuals at the department
level. These two comments are kind of interrelated because our understanding
what was represented to us was that at the departmental level, that is the
responsibility of the personnel individual to ensure that the timesheets are
completed properly and turned in on, on time. And so those two, those two
comments are kind of interrelated.
COUNCILMEMBER VICTORINO: So, Mr. Young, you know, going to you, and again
I understand these are various departments. It's not just the Finance Department,
but does Finance have anything to control that, or say hey, you know, we like
these things done correctly because we ultimately gotta go back and correct it.
Isn't that correct?
MR. YOUNG: Yes, well this, this comment here is not specific to the Finance
Department. But I think Mr. Girdner is actually being very diplomatic in his
response. I would characterize the compliance with departments in this matter to
be prevalent. In that, what Mr. Girdner is referencing here is the fact that

BUDGET AND FINANCE COMMITTEE

Council of the County of Maui
September 15, 2009

departments routinely do not submit timesheets for employees timely by the due
date required of the Department of Finance to process payroll. So the
undocumented process that Mr. Girdner is referencing is a standing practice that
has been in place for I, I don't know how long that if you don't submit a
timesheet, the County will still honor, paying, or cutting a paycheck to that
employee. We're just gonna cut it on their standard rate of pay. And if there are
adjustments, such as overtime, or vacation, or sick leave, et cetera, it would be
taken care of after-the-fact. Now there are communications that the Department
of Finance has issued to departments on numerous occasions that identify the due
dates for submittal of timesheets. The due dates for identifying exception or the
exceptional pay items such as vacation, sick leave, et cetera, overtime et cetera, I
would characterize it as prevalent that the departments are not complying with
that practice. So the Department of Finance takes this comment that we will have
to continue to do a better job to enforce or to communicate the requirements of
processing payroll timely. The only other avenue that we would have would be
not to pay if we don't receive the timesheets. Right now, I don't, I don't consider
that a viable option to put into practice.
COUNCILMEMBER VICTORINO: Nor do I, Mr. Young. I, I would not wanna see any
employee not get their paycheck but somehow someway accountability, because
in the private sector, I can assure you, there are rules in place like this. And you
don't get your timesheet in, you don't get paid. Let me tell you that happens
once, and it don't happen no more after that. I, I, I, I have had experience in that
area both from the management side and as on the other side as an employee.
However, I, I don't wanna dredge and we have a lot other things to discuss but
thank you. I just, I don't like the word prevalent because my heart starts to twitter
a little bit when you say prevalent, so.
MR. YOUNG: Yeah.
COUNCILMEMBER VICTORINO: Anyhow, Mr. Chair, I apologize; I don't wanna get
too far ahead on that one.
CHAIR PONTANILLA: Thank you, Mr. Victorino. Just a question for Mr. Young, the
letter that you sent, is that letter sent to the department heads?
MR. YOUNG: It, it is sent to all, well there's numerous communications. When they
come out of my office, they're sent to the, to the department directors. But
they've also, on previous occasions been sent to, what's called department
personnel officers, who are the ones that are the coordinators for timesheets for
different departments. I would also mention that the reason why we have the
standing practice of paying even absent the timesheet is certain union agreements
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that have been in place, you know, there are provisions to, that require timely pay.
So right now we are in the practice of, you know, we will pay without the
timesheet, but we expect the, that the timesheet comes after-the-fact, at the very
least. But I, I do tell you that Department of Finance will reconstitute ourselves
to, to formalize communication and enforce to the best of our ability, you know,
the, the timesheet receptive policy.
CHAIR PONTANILLA: Yeah, as far as completeness of the timesheet, is there a
approval process where supervisor signs, and then the department head signs
before it comes to Finance?
MR. YOUNG: Yes there is, Mr. Chair.
CHAIR PONTANILLA: There is the double-check.
MR. YOUNG: Well the requirement for timesheets right now, is that the employee must
sign and submit. And then it's signed by the, you know, by their supervisor, and
then, I believe a department director signature's required before it's, before it is
eventually remitted to payroll in Department of Finance
CHAIR PONTANILLA: Thank you. And the other thing that was brought up was in
regards to paychecks. Now that we have gone to, now we selected someone to do
the payroll, is that working okay now?
MR. YOUNG: As of today, September 15 th , we are currently in the process of
integrating or implementing an outsource payroll provider. They are actually on
site as of July 1, and have been, you know, integrating our current existing
system. The target date for full cutover though is not until January 1 st of 2010.
CHAIR PONTANILLA: Thank you. Member Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Just to add to what was
discussed, you know, just from my experience of working for the County
Department of Public Works for 31 years, the, the problem arises on timesheets
where some departments or divisions allow the employees to fill it out. Some
require the supervisors to fill it out, and some require district clerks to fill it out.
In Highways Division, our district clerks filled it out so it was consistently done
correctly and turned in on time. But it may be, it may need an administrative
policy to make it standard and consistent among all the departments. Just wanna
offer that, thank you.
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CHAIR PONTANILLA: Thank you. Members, any more questions regarding the
Management Letter at this time? Seeing none, if there is no objections, the Chair
would like to make his recommendation regarding this item.
COUNCIL MEMBERS: No objections.
COUNCILMEMBER VICTORINO: Recommendation.
CHAIR PONTANILLA: The Chair's recommendation is to file County Communication
No. 09-189.
COUNCILMEMBER VICTORINO: So move.
VICE-CHAIR MATEO: Second.
CHAIR PONTANILLA: Thank you. Moved by Member Victorino, second by
Chairman Mateo. Any more discussion Members? All in favor of the motion,
please say "aye".
COUNCIL MEMBERS: Aye.
CHAIR PONTANILLA: Motion is carried, nine ayes, zero noes. Thank you.

VOTE:

AYES:
NOES:
ABSTAIN:
ABSENT:
EXC.:

Councilmembers Baisa, Johnson, Kaho' ohalahala,
Medeiros, Molina, Nishiki, Victorino, Vice-Chair
Mateo, and Chair Pontanilla.
None.
None.
None.
None.

MOTION CARRIED.
ACTION: FILING of communication by C.R.
ITEM NO. 3: FY 2008 COMPREHENSIVE ANNUAL FINANCIAL REPORT
(CAFR) (C.C. No. 09-139)
CHAIR PONTANILLA: The next item on the agenda is BF-3, Fiscal Year 2008,
Comprehensive Annual Financial Report, the CAFR. Again, the Committee's in
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receipt of the report of Fiscal Year ended June 30, 2008. At this time, the Chair
would like to call on Mr. Young for some comments.
MR. YOUNG: Mr. Chair, I don't have any comments to add, but can address or respond
to any questions that any of the Members have on the CAFR.
CHAIR PONTANILLA: Thank you. Members, any questions for the Director at this
time, regarding the CAFR report? Seeing none, Members, if there's, Chair would
like to make his recommendation regarding the CAFR report.
COUNCIL MEMBERS: Recommendation.
CHAIR PONTANILLA: Chair's recommendation is to file County Communication
No. 09-139.
VICE-CHAIR MATEO: Chairman, move to file.
COUNCILMEMBER VICTORINO: Second.
CHAIR PONTANILLA: Moved by Member Mateo, second by Member Victorino.
Members, any more discussion? Seeing none. All in favor of the motion please
say "aye".
COUNCIL MEMBERS: Aye.
CHAIR PONTANILLA: Any "noes"? Motion is carried. Nine ayes, zero noes.

VOTE:

AYES:
NOES:
ABSTAIN:
ABSENT:
EXC.:

Councilmembers Baisa, Johnson, Kaho'ohalahala,
Medeiros, Molina, Nishiki, Victorino, Vice-Chair
Mateo, and Chair Pontanilla.
None.
None.
None.
None.

MOTION CARRIED.
ACTION: FILING of communication by C.R.
ITEM NO. 8: DEPARTMENT OF WATER SUPPLY'S FINANCIAL AUDIT
REPORT (C.C. No. 09-140)
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CHAIR PONTANILLA: Members, the next item on the agenda is BF-8, Department of
Water Supply Financial Audit Report. The Committee is in receipt of the
Department of Water Supply's "Financial Statements for the Fiscal Years Ended
June 30, 2008, and 2007. Supplemental Schedules for the Year Ended
June 30, 2008 and Independent Auditor's Report". Members, any questions in
regards to the Department of Water Supply Financial Audit Report?
COUNCILMEMBER MEDEIROS: Mr. Chairman.
CHAIR PONTANILLA: Mr. Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo. So is the Water Department gon' give -CHAIR PONTANILLA: Yeah
COUNCILMEMBER MEDEIROS: --opening comments on this first?
CHAIR PONTANILLA: Yeah, Ms. Perdido is over here. Maybe I can call her, if you
wanna do some opening comments. Members, if you can turn to Page 10. Ms.
Perdido, you got any opening comments?
MS. PERDIDO: These are our standard, sorry. Excuse me, good afternoon. These are
our standard financials that we prepare yearly and are audited yearly. And if
there's any questions on 'em I'd be happy to answer.
CHAIR PONTANILLA: Thank you. Members, any questions? Member Molina.
COUNCILMEMBER MOLINA: Chairman, yeah, just a procedural questions. Since
we're looking at Page 10, do you want us to ask, you're gonna go
bullet-by-bullet?
CHAIR PONTANILLA: No. You can utilize whatever, you know-COUNCILMEMBER MOLINA: Okay.
CHAIR PONTANILLA: --they noted down one to six.
COUNCILMEMBER MOLINA: Okay, so it's pretty...
CHAIR PONTANILLA: So if you have questions on that. Yeah. Just go ahead.
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COUNCILMEMBER MOLINA: Okay so pretty free form then, right. We don't need to
ask questions on bullet one, then we go down to bullet two question. So we can
sort of jump around?
CHAIR PONTANILLA: Just jump around.
COUNCILMEMBER MOLINA: Okay, thank you, Mr. Chair. Good afternoon,
Ms. Perdido, and I don't know if maybe the auditors can also respond. Just my
question relates to the timesheet issue. Bullet point two, exception based
methodology for completing timesheets is not formally documented and certain
departments have been delinquent in submitting employee timesheets before
processing due dates. s, Ms. Perdido, as it relates to your, your department, can
you comment on that? And if there are some problems, what will be done to
rectify the situation, the concern?
MR. GIRDNER: Actually, this is the same comment that we were talking about at the,
during the Letter to the Management -COUNCILMEMBER MOLINA: Okay.
MR. GIRDNER: --because the Water Department's payroll is processed through the
Finance Department's P2K system. So this is something that we also brought as a
Management Letter comment to the Water Supply considering that we had found
it as a finding at Finance
COUNCILMEMBER MOLINA: Okay, alright, thank you. One more question, Chair,
just on the inventory procedures for meters and transponders. I guess, could I get
a answer as to how that could be improved?
MS. PERDIDO: We took into account what they, the auditors had mentioned to us. Last
year we were in the midst of our transponder replacement program. So there was
a lot of meter, or transponders coming and going. And we feel like we do account
for them and we are looking through our procedures better now. And we will
also, we have prepared written documentation on how we do it.
COUNCILMEMBER MOLINA: Okay, alright thank you. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Member Johnson, followed by Member Medeiros.
COUNCILMEMBER JOHNSON: Yes, this is just a procedural question. And it has to
do with when our Water Department was semi-autonomous. Basically there was
a separate accounting. And it and it's still that way. We have a separate
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bookkeeping system if you will. It's, it's under the Department of Finance but it's
not under the Department of Finance so, when we're looking at this, or when the
Federal government is looking at this, and perhaps even when we're going to float
bonds, how does that square with your role in doing the audit? How do we as
Council Members look at it because it's almost like having like two sets of books
where, you know, it's, it's one Department that's being tracked with all of its
investments and everything being tracked separately? And then we now have the
rest of, you know, our government function. I, I don't know if you're able to
address that but when we had the Charter amendment, I never really quite
understood how that was all going to work and function. And if it is not a
problem, if it's not unusual for that to be done. If someone could address that
particular subject.
MR. GIRDNER: I can address from, I, I think the, the accounting perspective. We did
just mention that in response to the inquiry about the payroll that the payroll runs
through the Finance Department. But the Water Department does maintain the
remainder of its general ledger independently, okay. So the investments and the
bond, the bonds that are issued relating to the Department of Water are accounted
for separately. How that relates to future bond issuances, I, I, I don't know how
underwriters would look at that. I would think that would be a benefit to have
that separate. In terms of the reporting and, and the Charter, how that relates to
the Water Department, our understanding was that the Water Department under
the Charter is still a separate enterprise fund. And so that's how we have reported
it as a, a, still a separate enterprise fund.
COUNCILMEMBER JOHNSON: Okay, and, and I just, you know, the reason I ask this
is because is this typical of how other governmental entities deal with their
reporting? Is it not unusual for this to occur? Because I know we've gone back
and forth, you know, with having a variety of, I guess, changes with regard to the
Water Department. It's never been completely autonomous but.
MR. GIRDNER: It's, it's not unusual at all for a government entity to account for
separately its enterprise funds that support itself with charges for fees to the pubic.
In fact in, in most cases the...possibly the Waste Water, and the Solid Waste
Departments would be separated out. I understand that here in County of Maui,
those other enterprises really couldn't support themselves strictly on their charges
for service, so that's why they are maintained under the government,
government-wide structure. But no, this, this isn't unusual at all for the Water
Department to be a separate standalone enterprise.
COUNCILMEMBER JOHNSON: Okay, and, and thank you for noting, you know, some
of the other departments because that, Mr. Chair, one of the problems we always
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have is are we consistent with how we treat each, whether it's an enterprise fund
or whatever. And that's what I look at as consistency with how we approach.
And I just was curious to know if that was something that was highly unusual for
us to have this strange commingling or mix, and different ways of treating
different funds. So I just wanna make sure that if we get, ever get questioned or if
it's ever a problem at some point in the future with how we're actually applying
the same set of standards to different funds and different departments, that we're
not gonna get in trouble at some point in time for jumping all over the place if
you, if you know what I'm referring to. You know, so, I, I, I don't, I don't expect
you to probably answer that question because, you know, that's up to us. But let,
let's hope that, you know, at some point in time we will be able to be consistent
with those funds and that they can sustain themselves. Thank you.
CHAIR PONTANILLA: Thank you, Member Johnson. Member Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. First of all, the department,
the Department of Water Supply, Ms. Perdido, in, in, number six, under your
Department on this report, Page 10. It's talking about current numbering system
for construction in progress and capital projects. Now that we have a CIP
coordinator in the Mayor's office, how has that position interacted with your
Department in improving the monitoring of the capital projects, Capital
Improvement Projects? Has that occurred yet?
MS. PERDIDO: Well, I guess the position in the Mayor's office came from our Water
Department -COUNCILMEMBER MEDEIROS: Correct.
MS. PERDIDO: --so we will have to be working with her and, and talking to her
regarding the numbering system which, you know, she was helping with in the
past.
COUNCILMEMBER MEDEIROS: Uh-huh.
MS. PERDIDO: So we will be looking at this and hopefully working closely to get this
all resolved to make it easier.
COUNCILMEMBER MEDEIROS: So, when that person left the Department, did you
folks fill that position?
MS. PERDIDO: Not yet.
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COUNCILMEMBER MEDEIROS: Not yet. Okay, but there hasn't been any
collaboration between that new project, that new position and your department
yet?
MS. PERDIDO: She just left us, I think September 1 st, she started with the
Administration and I haven't been contacted directly. But I'm not sure; she
maybe has contacted the Engineering Division.
COUNCILMEMBER MEDEIROS: Okay, thank you. Then for the, the auditors. You,
you talked about, and I think Member Nishiki was asking about it who did the
previous audit, and it was a different firm. So my question is, even though you
mentioned that most accounting firms or auditing firms follow the same audit,
auditing standards, but you did allude to, you may take different approaches. So
my question is if we had a different audit firm that did the previous one, their
findings, how do you incorporate that in doing your audit? So we can track what
was reported in the earlier audit as it affects how you do your audit.
MR. KOBAYASHI: Member Medeiros, the prior audit would have tracked the
resolution of those findings, but because there were no fmdings we were given a
clean slate . . . (end of tape 1B). . . in our judgment we decided to adopt.
COUNCILMEMBER MEDEIROS: Okay. Say the scenario is not like that. Say the
previous auditor did have findings and recommendations and so forth because
your firm might take a different approach, as you mentioned, how would you
incorporate the previous audit results or findings or recommendations as you do
yours as of, as the next auditing firm?
MR. KOBAYASHI: Yeah. We, we are required to follow up on the prior year's
Management Letter.
COUNCILMEMBER MEDEIROS: Okay.
MR. KOBAYASHI: So we would have had considered those comments in planning and
performing our procedures for the current year.
COUNCILMEMBER MEDEIROS: Okay.
MR. KOBAYASHI: But because we, we had a clean slate we, we didn't have any
parameters that we had to follow.
COUNCILMEMBER MEDEIROS: Okay, that, that helps me to understand that.
Because we may not have the same auditing firm doing consecutive audits that
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there is still some, you know, comparison or at least a follow-up or a summary
report on how the two audits compared.
MR. KOBAYASHI: Yes.
COUNCILMEMBER MEDEIROS: Okay.
MR. KOBAYASHI: There, there should be follow-up.
COUNCILMEMBER MEDEIROS: Okay, thank you for your response. Mahalo,
Mr. Chairman.
CHAIR PONTANILLA: Thank you, Member Medeiros. Good question, hopefully we
can get the same auditors doing the work for us next year. Members, any more
questions for Ms. Perdido as well as the Auditors regarding the Department of
Water Supply's Financial Audit?
COUNCILMEMBER VICTORINO: No.
CHAIR PONTANILLA: Seeing none. Chair would like to make his recommendation.
COUNCIL MEMBERS: Recommendation.
CHAIR PONTANILLA: Chairs recommendation is to file County Communication
No. 09-140.
VICE-CHAIR MATEO: Chairman, move to file.
COUNCILMEMBER VICTORINO: Second.
CHAIR PONTANILLA: Moved by Member Mateo. Second by Member Victorino.
Members, any more discussion? All in favor of the motion, please say "aye".
COUNCIL MEMBERS: Aye.
CHAIR PONTANILLA: Any opposed? Seeing none, motion is carried. Nine ayes.
Zero noes.
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VOTE:

AYES:
NOES:
ABSTAIN:
ABSENT:
EXC.:

Councilmembers Baisa, Johnson, Kaho' ohalahala,
Medeiros, Molina, Nishiki, Victorino, Vice-Chair
Mateo, and Chair Pontanilla.
None.
None.
None.
None.

MOTION CARRIED.
ACTION: FILING of communication by C.R.
ITEM NO. 9: SINGLE AUDIT REPORT (C.C. No. 09-175)
CHAIR PONTANILLA: Members, the last item regarding audits is BF-9--and we
already started on some of the Q&As--is a Single Audit Report. The Committee's
in receipt of a report entitled "COUNTY OF MAUI, STATE OF HAWAII:
SINGLE AUDIT REPORT FOR THE FISCAL YEAR ENDED JUNE 30, 2008",
prepared by Kobayashi, Doe & Lum, CPAs, LLC. Members, if you turn to Page
11, which you already, again started in regards to the Q&A, if you have any more
questions, Members.
COUNCIL MEMBERS: Recommendation.
CHAIR PONTANILLA: Thank you, that was easy.
COUNCILMEMBER MEDEIROS: We asked the questions already.
COUNCIL MEMBERS: . . . (Laughing).. .
CHAIR PONTANILLA: Glad you guys answered, asked all the questions earlier. Oh,
the Chair's recommend...oh, Member Nishiki.
COUNCILMEMBER NISHIKI: Yeah, it seems like when you say a--I don't know what
the terminology is--a clean audit.
MR. KOBAYASHI: Yes, well we call it an unqualified report, a clean opinion.
COUNCILMEMBER NISHIKI: Clean opinion.
MR. KOBAYASHI: Uh-huh..
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COUNCILMEMBER NISHIKI: It seems like this Administration, in regards to
answering your question and taking action, is doing a pretty good job.
MR. KOBAYASHI: That's correct.
COUNCILMEMBER NISHIKI: So as someone that is now looking at this audit, we can
say and, and be proud that in their decision to respond to concerns they have
cooperated, and they have taken action.
MR. KOBAYASHI: Yes.
COUNCILMEMBER NISHIKI: And that is good.
MR. KOBAYASHI: Yes.
COUNCILMEMBER NISHIKI: Was there any part that they didn't do it?
MR. KOBAYASHI: There, there were discussions.
COUNCILMEMBER NISHIKI: Uh-huh.
MR. KOBAYASHI: But generally we came to an agreement and once we came to an
agreement they, they followed through on their part.
COUNCILMEMBER NISHIKI: Okay. And, and, and did you deal with Kalbert for the
most part?
MR. KOBAYASHI: Yes, Kalbert and Agnes.
COUNCILMEMBER NISHIKI: Okay.
MR. KOBAYASHI: And also Ty.
COUNCILMEMBER NISHIKI: Okay.
MR. KOBAYASHI: Ty Yoshimi
COUNCILMEMBER NISHIKI: Okay. Anyway, I, I just, you know, you know, when I
look at human beings, Mr. Chairman, I, I, I hold Kalbert with high regard, I don't
know why.
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COUNCIL MEMBERS: . . . (chuckles).. .
COUNCILMEMBER NISHIKI: Not, not, not that he's, not that he's, and I don't wanna
be racist, but not that, that, that he's Pake, but I, I know that, you know, you
know, for him it's like, he, he, he'll do a good job. And, Kalbert, no need to
change your skin color but anyway, just, just, you know, my personal feeling.
And, and, and, and thank you and, and thank you for that statement. Thank you.
CHAIR PONTANILLA: Thank you, Mr., thank you, Mr. Nishiki. And I think all of us
do share your comments in regards to Mr. Young.
COUNCILMEMBER NISHIKI: Yeah.
CHAIR PONTANILLA: You know, he's done a fantastic job.
COUNCILMEMBER VICTORINO: Not the rest, right.
COUNCIL MEMBERS: . . .(Chuckles). . .
CHAIR PONTANILLA: Okay.
COUNCILMEMBER NISHIKI: . . . (Inaudible).. .
CHAIR PONTANILLA: I know. Members, that's all we have in regards to the audit
reports on the various items. At this time, the Chairman would like to thank
Mr. Kobayashi, Mr. Kanetoku, Mr. Zablan, as well as Mr. Girdner for being here
this afternoon.
COUNCILMEMBER VICTORINO: You need to vote to move?
COUNCILMEMBER JOHNSON: You need to move.
COUNCILMEMBER MOLINA: Recommendation.
CHAIR PONTANILLA: Oh, we didn't vote.
COUNCILMEMBER JOHNSON: You nevah voted.
COUNCILMEMBER NISHIKI: No, we nevah yet.
COUNCILMEMBER MOLINA: Recommendation, Chair.
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VICE-CHAIR MATEO: You need a motion.
COUNCILMEMBER VICTORINO: Waiting for your recommendation.
CHAIR PONTANILLA: I'm sorry; I thought I did say that. Chair's recommendation is
to file County Communication No. 09-140.
VICE-CHAIR MATEO: Move to file, Chairman.
COUNCILMEMBER VICTORINO: Second, Chair.
COUNCILMEMBER MEDEIROS: No, 175.
CHAIR PONTANILLA: Oh, I'm sorry, one...what's that again -COUNCILMEMBER JOHNSON: Zero nine dash one seven five.
CHAIR PONTANILLA: --175. Thank you. Members any more discussion? If not, all
in favor of the motion please say "aye".
COUNCIL MEMBERS: Aye.
CHAIR PONTANILLA: Any noes. Motion is carried. Nine ayes. Zero noes. Again, I
just wanna thank all the people that are here this afternoon: Mr. Kobayashi,
Mr. Kanetoku, Zablan, and well as Mr. Girdner for being here, answering the
tough questions. Thank you again.

VOTE:

AYES:
NOES:
ABSTAIN:
ABSENT:
EXC.:

Councilmembers Baisa, Johnson, Kaho'ohalahala,
Medeiros, Molina, Nishiki, Victorino, Vice-Chair
Mateo, and Chair Pontanilla.
None.
None.
None.
None.

MOTION CARRIED.
ACTION: FILING of communication by C.R.
CHAIR PONTANILLA: At this time, the Chair is gonna take a ten-minute recess. And
then we'll, why don't we reconvene at 2:55 p.m. and we'll take care of the last
item. This meeting is in recess. . . . (gavel).. .
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RECESS:
RECONVENE:

2:44 p.m.
2:59 p.m.

ITEM NO. 44: FY 2010 BUDGET AMENDMENT (DEPARTMENT OF
PLANNING AND GRANT FOR COASTAL ZONE
MANAGEMENT PROGRAM) (C.C. No. 09-241)

CHAIR PONTANILLA: . . . (gavel). . . The Budget and Finance Committee meeting is
now reconvened. Members, the final item this afternoon is BF-44, Fiscal Year
2010 Budget Amendment (Department of Planning) and Grant for Coastal Zone
Management Program. As stated in the transmittal letter, the Planning
Department anticipates either a significant decrease or elimination of the CZM
Grant from the State of Hawaii. The purpose of the revised bill--revision has
been passed out to you folks--involved the fringe benefit side. First of all, the
increase in the Countywide expense for fringe benefit, benefits by $149,256.
Secondly the increase of Department of Planning by 4 EP, and 22,000, 2,200,
$248,000 for salaries and wages. And the deletion of Coastal Zone Management
Program from Appendix A. So at this time the Chair would like to call on the
Budget Director, followed by the Planning Department.
MR. PABLO: Thank you Chair, Chair Pontanilla. And good afternoon, Members. As
the Chair had stated in the budget which we put together for the Department of
Planning, we had anticipated a Grant award of $371,504 for the Coastal Zone
Management Program which would cover four equivalent personnel positions.
This was included in the Council adopted Budget for Fiscal Year 2010 under
Grant Revenue. Whether that Grant funding will be continued in Fiscal Year
2010 is very questionable, and is of great concern to the Department. Planning
Program Administrator Clayton Yoshida is here to answer any of your questions
you may have on that. The proposed bill converts the funding for these positions
from grant funding to County funds. The Director of Finance has confirmed that
there are sufficient carryover savings to cover this amount. And as Chair
Pontanilla indicated $222,248 will be for salaries, and $149,256 will be for fringe
benefits. This is shown in a revised bill which we had transmitted to you. Thank
you, Chair.
CHAIR PONTANILLA: Thank you. Mr. Pablo, Planning Department, do you have any
comments to make?
MR. YOSHIDA: Thank you, Mr. Chair and Members of the Budget Committee. We, we
did receive a letter of commitment from the State Office of Planning regarding
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funding for FY '10, in early June of 2009. We've received a subsequent letter in
July stating that the State--because the monies come from two sources: Federal
Government provides about 73 percent of the funding, and the State Government
provides matching 27 percent--that the State was not able to release its matching
funds due to the current fiscal state, I guess, of the State economy. And so
basically the funds are reimbursed to the County and they were saying that the
Department of Accounting and General Services was not releasing the State
matching funds for work done in FY '09. It looked like it will be doubtful that
they would be releasing the State matching funds for work done in FY '10 and
that we should be cautious in our spending of any monies.
CHAIR PONTANILLA: Thank you. Couple questions for you. Are all four positions in
the CZM Program filled at this time?
MR. YOSHIDA: I guess three of them are planner, planner positions and one is a clerical
position. One of the planner positions is currently vacant while we work with the
Department of Personnel Services to establish Planner III list.
CHAIR PONTANILLA: So there is a list that's coming down from Personnel, or
. . .(inaudible). . .

MR. YOSHIDA: There was, they did a recruitment back in, I believe it was June, and
they were only able to, there was only one eligible person on that list. They have
tried to recruit at other levels, say recently for a Planner I, and there's like 11
people on that list. And for Planner V, there about 15 people on that list. But we
really need a intermediate level planner as we have a lot of Planner W, Vs, and
VIs in the division.
CHAIR PONTANILLA: One more question before I give it, give up the questioning to
the Members. Are all of the positions civil service employee type positions?
MR. YOSHIDA: I believe that they are because originally when I started in the
Department 26 years ago, these positions were called Coastal Zone Management
Coordinators. And around 1991 their titles became Planner, and they kind of
moved through the Planner series.
CHAIR PONTANILLA: So knowing that these positions were, are, are State or Federal
funded, shouldn't those positions be like, temporary, not knowing that once we
lose the money, we lose the positions?
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MR. YOSHIDA: Well, I, I guess the monies haven't been jeopardized until, sort of very
recently with the, you know, current economic crisis that we're facing. And I
guess we're all aware of what the State is facing right now.
CHAIR PONTANILLA: Yeah. I, I, the reason why I ask you all this question is that my
concern regarding civil servant positions, and, you know, why were these
positions made civil service way back when for some reason, they did? And
because it presents a different problem to this County. So, Mr. Victorino, you can
ask your question.
COUNCILMEMBER VICTORINO: Thank you. Thank you, Chair. I, I guess, and, and,
and, I understand and I concur with what you're saying, Chair Pontanilla. But my
question to you, Mr. Yoshida, is you said this was Federal and State matching
funds, okay. Are you saying because we won't get the State matching funds, we
lose also lose the Federal funding, that we don't have any opportunity to get the
Federal funding? 'Cause you were mentioning matching funds earlier.
MR. YOSHIDA: I believe for FY '10, we can get the Federal funding, not for the total
amount.
COUNCILMEMBER VICTORINO: Right, right.
MR. YOSHIDA: Say for the 73 percent.
COUNCILMEMBER VICTORINO: Okay.
MR. YOSHIDA: However, you know, there are reporting requirements if you receive
Federal monies in terms of, you have to leverage monies from other sources, State
or County. We've done that in terms of in-kind contributions. All the staff time,
non-CZM funded staff time that they work on the CZM-related projects. So they
would increase our in-kind service requirement over what it is, what it would have
been -COUNCILMEMBER VICTORINO: Okay.
MR. YOSHIDA: --if the State matching funds were available.
COUNCILMEMBER VICTORINO: So was this for clarification so I understand when
you say in-kind, what you would be referring to is, if the, of this $371,000, which
is equivalent for the four, that's benefits and pay right? The $371,000, that's
correct?
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MR. YOSHIDA: Yes.
COUNCILMEMBER VICTORINO: Okay, so when you see leverage, 73 percent of that,
in other words that we get 200-and-something-thousand from the Feds, what is,
what is this leveraging? How do, how do we leverage that because I'd rather get
200-and-something-thousand if I can leverage something. But I not
understanding how you mean by leverage. What are you, what you in-kind. You
mean the guy gotta work free? Is that what in-kind means?
MR. YOSHIDA: No, that's a non, non-CZM funded planners.
COUNCILMEMBER VICTORINO: Okay.
MR. YOSHIDA: Working on CZM-related work.
COUNCILMEMBER VICTORINO: Okay.
MR. YOSHIDA: Such as if I had a Planner V, she was working on a SMA major permit
application for additions to the Grand Wailea.
COUNCILMEMBER VICTORINO: Okay.
MR. YOSHIDA: The time that she spends doing her reports and her analysis and
whatever counts towards this in-kind -COUNCILMEMBER VICTORINO: Oh.
MR. YOSHIDA: --matching.
COUNCILMEMBER VICTORINO: Okay.
MR. YOSHIDA: So that it's not just the Federal dollars out there, but they're leveraging
additional resources with the Federal Dollars.
COUNCILMEMBER VICTORINO: So...
MR. YOSHIDA: So we do that to the work that is being done. Well I guess the Council
gave us, well, allocated say $100,000 in the FY '10 Budget to upgrade our
Coastal, Annual Coastal Erosion Rate Maps -COUNCILMEMBER VICTORINO: Okay.
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MR. YOSHIDA: --for South Maui, West Maui, and the North Shore.
COUNCILMEMBER VICTORINO: Uh-huh.
MR. YOSHIDA: They could count that towards our matching obligation.
COUNCILMEMBER VICTORINO: And, and for this case, in this, in this particular
situation, would that be applicable?
MR. YOSHIDA: That would be part of the, that could be counted as part as the County's
match toward the Federal funding.
COUNCILMEMBER VICTORINO: Okay. Well, Mr. Chair, the, the reason for that is if
we don't have to come up with $371,000 and we can find some way of
leveraging, I'd be the first to, with your direction, to have that done that way. But
again, I just, you know, I, I, I share you concerns. But we're at this point where
we have these people, our civil service and we just can't exactly say goodbye.
And, and they perform a valuable service also so, you know, that's a double
whammy. And I'm afraid if this is just the beginning or the tip of the iceberg
come next year boy, we're gonna be on the Titanic sailing in the wrong direction
and I don't wanna be there. Yes, Mr....
MR. YOSHIDA: May I respond. Yes, we are losing, I mean all indications are, we are
losing the State matching.
COUNCILMEMBER VICTORINO: Okay.
MR. YOSHIDA: Which is whatever 90 to $100,000.
COUNCILMEMBER VICTORINO: Right, but we can.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER VICTORINO: Okay. Thank you. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Again, Members, the Department has identified at
least $371,504 to retain these positions. I gonna go right down the line from
Member Molina.
COUNCILMEMBER MOLINA: Okay, thank you, Chairman. Mr. Chairman, just for
the record, did the Department provide you with a, a description of the duties of
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the four people that they're are asking for? Or is, or is this it? This is all we got
today just from Mr. Pablo?
CHAIR PONTANILLA: Umm.
COUNCILMEMBER MOLINA: And, and the reason I ask because you're asking some
very good questions and we're being asked to just...I don't wanna say just give
away, you know, 371,000, but I'll prefer some documentation from the
Department, because that's a lot of money, Mr. Chairman. And, you know, like
you, we wanna make a fully informed decision and I appreciate the question that
was also asked by my colleague Mr. Victorino. Is this a time sensitive matter? I
mean, do we have to act on this today? I mean, how soon do we have?
CHAIR PONTANILLA: Mr. Director is, is this time sensitive?
MR. YOSHIDA: Well I guess to Councilmember Member Molina, I guess to help with
our planning. Because we're in FY '10 and we know there's in all probability
there's gonna be a State shortfall of at least a $100,000 of it. You know, I guess
the earlier a decision is made, the better we can plan on, you know, expenditures
of the dollars because we are expending monies at, you know, as time goes on, as
we are in FY '10.
COUNCILMEMBER MOLINA: Okay, well, Mr. Yoshida, I would certainly appreciate
some more detailed information from the Department, because you're asking for,
you know, a huge amount of money here. And while I empathize and sympathize
with what's happening at the State level, but, you know, we're the gatekeepers of
our funding yeah, Mr. Chairman. So I would prefer, you know, any time this kind
of request is made and not only from Planning, but all, all, all of our departments
if they are in this kind of predicament. 'Cause what we're looking here is for
salaries and fringe benefits, you know. So I just wanna make sure that we can
respond to our constituents when, you know, we're being told now we gotta ante
up $370,000 to a department that initially had received this funding from grants.
But I would like to have the documentation, you know, given to us by the
Department, so thank you, Chair.
CHAIR PONTANILLA: Thank you. The way I understand it, they, they, they found
some monies, the Department has identified $371,504 in their budget to continue
the funding of these positions. I, I again, you know, these positions were included
in the 2010 Budget, as State and Federal grants. So these people are working for
this County at this time in the Planning Department. Member Baisa.
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COUNCILMEMBER BAISA: Yes, this is a tough one. What's bothering me is I do
understand the need for the people. But, you know, I'm looking months down the
road and I'm terrified about what we're gonna be dealing with in March in terms
of personnel. I, I think, you know, I'm not privy to the numbers that we're
looking at in, in preparing that Budget. But it, we all know just from reading the
paper and what's going on, on TV that we're probably gon' be looking at attrition,
and we're gonna be looking at fulfilling, filling the positions that are vacant and
possibly having to cut back, like the State is going. So since this position is not
filled and it's difficult to fill, do we need to do this now? I also am concerned
about the fact that we've advertised and we haven't come up with the qualified
person. And if we're gonna take a person with lesser qualifications does that
involve re-advertising, re-looking again, and re-describing, you know, how our
personnel process take forever. So these are the kinds of information that we
don't really have and how much money of this 371-some thousand dollars is
involved in this one vacant position? Plus fringes, I have no idea. Maybe we
could get that, and kind of kick that around.
CHAIR PONTANILLA: Thank you. Again, three out of the four positions are filled -COUNCILMEMBER BAISA: Uh-huh.
CHAIR PONTANILLA: --already. Fringe benefits for these four position is $149,256
and for salaries and wages for that four positions is $222,248.
COUNCILMEMBER BAISA: So is it fair to assume divide that by four? Or is this one
less?
CHAIR PONTANILLA: No because...
COUNCILMEMBER BAISA: I'm trying to figure out what one is worth.
CHAIR PONTANILLA: Yeah because these are different, I, I, I guess, positions.
COUNCILMEMBER BAISA: Any guess.
CHAIR PONTANILLA: We can get the individual numbers for you. I, I, I think
Ms. Revels has that.
COUNCILMEMBER BAISA: Yes, Ms. Revels.
MS. REVELS: Yes, a Planner position is $62,424, and fringe would be approximately
$24,500. So the total would be about $86-$87,000.
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COUNCILMEMBER BAISA: So possibly $87,000 involved in a vacant position. And
we don't know how many months it takes them to fill it because I know how this
goes. Anyway, those are my comments.
CHAIR PONTANILLA: Thank you. Member Johnson.
COUNCILMEMBER JOHNSON: Yeah, and this is a question for Corporation Counsel.
I basically, my understanding is that Coastal Zone Management Act, is a Federal
legislative measure. And that from my understanding, and if you know the
answer to this, Clayton, fine, but it's my understanding that when we're required
under law to discharge our duties, our responsibilities in administering the Coastal
Zone Management Act, through use of personnel or expertise, that there is no
such thing as an unfunded mandate. And I wanna know how that squares with the
position that we're looking at right now, because I, I just don't, I don't understand
how you can have a law that requires us to perform, and yet there's no, you know,
there's no funding that goes along with it. Fine, then we just won't administer it.
But I wanna know, from Corporation Counsel, what is our legal right. Do we
have a right to demand under the law that this funding be provided?
CHAIR PONTANILLA: Corporation Counsel.
MS. FUJITA VILLAROSA: I don't know specifically under Federal law. I know in the
past our office has done research with regards to State law. And under the State
Constitution, which I'm, I'm, I'm thinking it's probably similar to the Federal
requirement. But it doesn't require any certain amount of funding. So partial
funding even, or, you know what I'm saying, it could, it doesn't have to be a
100 percent funded by Federal or State law. It could just be like a partial funding.
It doesn't specify what percentage has to be funded or what percentage the State
government has to assist the counties in funding a particular program. It's very
vague, it's very vague.
COUNCILMEMBER JOHNSON: Yeah, and, but the reason I'm asking it is, because my
understanding having researched this subject before, is that you shall not pass
laws that require certain duties and responsibilities, in other words, cost shifting
on the back of the County what you're requiring as a Federal or a State mandate.
MS. FUJITA VILLAROSA: Uh-huh.
COUNCILMEMBER JOHNSON: I did, I did not believe, you know, and I believe, you
know, I don't know the exact wording that there is no such thing as an unfunded
mandate. So if the Federal Government is providing their share of the funding for
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discharging the duties and responsibilities in order to enforce or actually do, I
guess, the, the Federal work, you know, that would be required in order to
administer Coastal Zone Management. How can the State then abdicate their
responsibility and really jeopardize, you know, the, noncompliance, if you will,
with the County of Maui if we're unable or incapable of discharging the duties
underneath that act?
MS. FUJITA VILLAROSA: Uh-huh..
COUNCILMEMBER JOHNSON: Do you need time to research that? . . . (chuckles).. .
MS. FUJITA VILLAROSA: I, I could have my office look into it. I, I, just; all I know is
that the Constitutional language is very vague. I mean it's really difficult to hang
your hat on, on that language about the unfunded mandate. I guess we could look
at this particular program. I don't know if, if it would require these particular
positions to fulfill those requirements, 'cause as, as it was mentioned earlier there
used to be other people that did these duties so, you know, perhaps other, other,
other staff people could pick up those responsibilities. I don't know.
COUNCILMEMBER JOHNSON: Okay, thank you. Mr. Chair, one of the reasons I'm
asking this is that years ago we did have through the Maui Community College or
U.H. system we did have an individual assigned to this. It was almost as if it was
a student type position where they oversaw and consulted with the staff at the
Planning Department. I think Clayton knows because he's worked with these
people in the past. I think the most recent was Zoe Norcross-Nu'u who is
occupying that position, and I think Rob--and I can't recall his last name--prior to
her. But anyway, I, I really seriously think that if we're gonna look at
enforcement, if we're gonna look at compliance with the Federal law then we
have to look at how we administered and complied with that previous to this.
And I, I don't, I'm not in favor if we're required to do this, even if it takes us
longer, either we get it from fees, from individuals that would be having impacts
in the coastal zone, either we do it through increase of the fees in order to cover
this expense, or we do it by accomplishing our previous arrangement because I
am not in favor of us receiving and/or being the beneficiary of cost shifting. And
I don't see that, uh, it's necessarily cost shifting on the part of the Federal
government but the State government. And so if they're going to jeopardize our
capability to receive matching, I am not in favor of spending one dime of our
money in order to discharge a duty and a responsibility that, that really is required
as a Federal requirement.
CHAIR PONTANILLA: Thank you.
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COUNCILMEMBER JOHNSON: Thank you.
CHAIR PONTANILLA: Thank you for your comments. Member Nishiki--oh, I'm
sorry. Member Kaho'ohalahala.
COUNCILMEMBER KAHO'OHALAHALA: Thank you, Chair. To the Department of
Planning then, what are the specific duties and responsibilities currently for these
planners under the CZM program?
MR. YOSHIDA: Councilmember Kaho'ohalahala, primarily the planners would review
CZM-related applications. Say for Special Management Area permits, Special
Management Area assessments, shoreline setback activities, shoreline setback
variances, determination of where the shoreline setback line is located due to the
coastal erosion rate setback done by the, through a rule by the Planning
Commission in 2003.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then in, in those duties and
responsibilities, when someone is . . .(end of tape 2A). . . fees involved in the
application?
MR. YOSHIDA: Yes. There are fees that are listed in the budget.
COUNCILMEMBER KAHO'OHALAHALA: Okay.
MR. YOSHIDA: Also, also I guess the person would help with say public education
about the Special Management Area or about shoreline setback. We had, say, a
coastal, coastal resources planner in the past. See, we had Matt Niles, and after
Matt, Thorne Abbott, and they would sort of help with pubic education efforts
about shore, SMAs and I guess they would liaison with, say, the Sea Grant in
working with individual landowners to provide some solutions regarding coastal
erosion.
COUNCILMEMBER KAHO'OHALAHALA: Okay. The fees themselves, how are the
fees utilized for SMA application?
MR. YOSHIDA: What are the fees now?
COUNCILMEMBER KAHO'OHALAHALA: Yeah.
MR. YOSHIDA: It, it varies. It's currently on a sliding scale for an SMA major permit
from $550 to $4,950, depending on the valuation of the project. You would have
to have a project valuation of $3 million or more to reach that $4,950 maximum.
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COUNCILMEMBER KAHO'OHALAHALA: Okay, I'm just trying to look at where
these positions could be supported and funded. And if you have them involved
directly with an SMA process then in my mind I'm trying to understand do the
application fees that are required for SMA processing of which would utilize
these positions, would that pay in part their salaries?
MR. YOSHIDA: Uh.
COUNCILMEMBER KAHO'OHALAHALA: Or all?
MR. YOSHIDA: I, I guess we'd have to research that. I would remind the Council that
in the FY '09 Budget, they did fund us 50,000 to do a, sort of a, to look at our fee
schedule and we are working with a consultant from . . . (inaudible). . . Consulting
to develop a fee schedule which hopefully we can provide in the FY '11 Budget.
But that still doesn't resolve our issues for FY '10 if we know that the State is not
going to come forward with the $100,000 in their matching funds.
COUNCILMEMBER KAHO'OHALAHALA: Okay. I, I'm, specifically involved in
this line of questioning because the fact that one of those positions is not currently
filled. And we are talking about approximately $87,000. I have an interest in
looking at where I might wanna appropriate the $87,000 and that's why I'm
asking these questions. But, if I can, Chair, I just would like to get clarification
from Corporation Counsel.
CHAIR PONTANILLA: Sure.
COUNCILMEMBER KAHO'OHALAHALA: Okay. Corporation Counsel, if the item
before us is really an amendment to the budget, and the, the Administration's
indicating that they have $371,000 that are available and they would like to apply
it to a program that is now not being funded by grants. Are we able as, as Council
to redirect that amount of money today in any, any manner we choose because it's
before us?
MS. FUJITA VILLAROSA: Well we're constrained by the Sunshine Law though. So
the bill we're, we're constrained by the title of the bill basically. But yes, the
Council could redirect the funds elsewhere -COUNCILMEMBER KAHO'OHALAHALA: Okay.
MS. FUJITA VILLAROSA: --in another meeting I guess, with another bill.

BUDGET AND FINANCE COMMITTEE

Council of the County of Maui
September 15, 2009

COUNCILMEMBER KAHO'OHALAHALA: Okay, I just wanna know what the
procedure would be so that I can understand then what is my responsibility in
terms of appropriating these funds. And if I have other areas that I would like to
give consideration for, for appropriations then that is what I would like your
instructions on. You know, what is, do we take an item, do we take this item
today, before us, if we intend to re-appropriate it to some other direction than is
being presented to us. Then what would be the procedures for that?
MS. FUJITA VILLAROSA: Well it depends on what, what you wanna do. If it's in, if
it's within the parameters of this bill that's currently before you, then you could
amend the bill today, and move the funds around. If it's not within the parameters
of this bill, then a new bill would have to be drafted and posted for another
meeting.
COUNCILMEMBER KAHO'OHALAHALA: Okay and the fact that a new bill might
be drafted and posted for another item, does it still put, keep this item in place so
that, that it is still before the Council? In terms of...
MS. FUJITA VILLAROSA: If you were to defer, if you were to defer this matter.. .
COUNCILMEMBER KAHO'OHALAHALA: If we defer, defer the matter it still would
still be before the Council?
MS. FUJITA VILLAROSA: Right.
COUNCILMEMBER KAHO'OHALAHALA: So we could make a decision to act on
another item if we did, did the deferral and reposted another item for
consideration in appropriations?
MS. FUJITA VILLAROSA: Right, right.
COUNCILMEMBER KAHO'OHALAHALA: Okay. I, I'm just asking, Chair, because
I wanna know, you know, what our ability as the, the legislative branch of
government is when this process is brought before us, and Administration is
saying that there is some additional funds that are being found and they want it to
be re-assigned or re-appropriated and...
CHAIR PONTANILLA: Again, just let me remind you -COUNCILMEMBER KAHO'OHALAHALA: Yeah.
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CHAIR PONTANILLA: --that all of the positions are civil service positions. And if
none of the position is, is funded, then we go through another process that is not
quite pleasant.
COUNCILMEMBER KAHO'OHALAHALA: Yeah. Chair, my, my, my, my intent was
to look at the unfunded or the unfilled position. So if the position is currently not
filled, then we are not dealing with a warm body that we have obligations for in
terms of benefits and salary. Is, that's, can I get clarification on that? Are we,
Department, you're saying that one of the positions is not filled. And you have
tried to recruit, and you have not been able at this point in time, been able to fill.
MR. YOSHIDA: Well, the previous, Councilmember Kaho'ohalahala, I guess the
previous recruitment just produced one eligible name on the list. We are trying to
work with Personnel Services if they can re-advertise and open it up again, you
know, believing that given the state of the economy that, you know, we may be
able to get more people, qualified people to apply if we can get the word out.
COUNCILMEMBER KAHO'OHALAHALA: Okay, but the fact that it's not filled. I
mean, I think the Chair's concern was that we have positions that we have
obligations to that are civil service. But when a vacancy is there to, to remove the
funding from that, then are we saying then that we still have the obligation to that
civil service position that's unfilled?
MR. YOSHIDA: Well, I don't, well maybe not specifically to that unfilled position it's
just to the rest of the planners in the division because they gonna have to pick up
the slack someplace if they have that unfilled position there's still whatever 600
or 500 SMA assessments that are filed every year. So we just decreased the pool,
and increased their work load.
COUNCILMEMBER KAHO'OHALAHALA: And then that was my earlier questions
about the SMA application fees. When you say you have 600-plus applications
and the fees that come from those applications could vary from, from what $500
to how much you said was the max at 3 million?
MR. YOSHIDA: Well I think for SMA assessments the fees run from between $55 and
$165 depending on the valuation. If it's $0 to $10,000 it's $55. If it's $10,000 to
$124,999 it's $110. And if it's above $125,000 it's $165. The fees that I was
quoting you were for SMA major permit applications which go to public hearing
before the Planning Commissions.
COUNCILMEMBER KAHO'OHALAHALA: Okay. Maybe I just wanna put on the
floor, my, my intentions and that's, hopefully will help you to understand is that
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while you are concerned about those funding being placed into positions of which
might be beneficial to the general public, one of the things that we had worked on
this past budget session was to try and make available positions on Lanai for
recreation and that was specifically for the Lanai pool. At this time, I've been
told that the, that there's not enough money there to fulfill the obligation, fulfill
the program because of a, a short, short of funds. And so I'm just looking now at,
at the potential ability of, of some of these funds being redirected to assist the
Lanai pool project. So that it could fulfill the idea of, of putting others to work on
Lanai and provide still, some of the recreational kinds of activities that this
Council had indicated that they thought was important for the island of Lanai. So
when I'm looking for, trying to fulfill this, the Administration is telling me that
they need more money. And at this point, I think as a, as a legislative Member of
this body, part of my responsibility is to try and find where money is available.
And when this comes before us as an amendment to your budget saying that you
have $370,000 available, my question is then, how much of that do you really
need? And is there anything available that I might redirect to help others as well?
So that's why I'm asking these questions and why I ask the Corporation Counsel
about the procedures. So just so you understand that I do have some idea in mind
of why I would redirect some of these funds if they are available and that it is
within our ability to do so. So, so, Chair, thank you for this opportunity. I just
put that on the floor so others can understand my intentions.
CHAIR PONTANILLA: Thank you. Member Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Yeah, just trying to clarify
in my mind the different pieces that have been offered trying to form the whole
picture here. So you have four positions. Three are filled, one is vacant.
MR. YOSHIDA: That's correct.
COUNCILMEMBER MEDEIROS: Okay, and the people that are in the three of the four
positions, were they put in those positions from in-house, or came from outside?
MR. YOSHIDA: I think one of, one of them has been our Coastal Resources Planner for
about five years.
COUNCILMEMBER MEDEIROS: Okay, so in-house.
MR. YOSHIDA: In, yeah. One of them just started in May.
COUNCILMEMBER MEDEIROS: And, and, and went to that position?
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MR. YOSHIDA: We hired from outside.
COUNCILMEMBER MEDEIROS: Okay.
MR. YOSHIDA: And, then there's the vacant.
COUNCILMEMBER MEDEIROS: Right. Okay, my, my question is when these people
applied for the, this four positions, were they of the understanding and assurance
that these were civil service positions?
MR. YOSHIDA: Yes, and they were also told that the funding came from the Coastal
Zone Management.
COUNCILMEMBER MEDEIROS: So were they also explained too, that should the
funding not be available anymore, what was the recourse for them? Yeah. I
never heard of civil service positions that had, you know, funding that could be
terminated or not offered anymore. I, I just don't know how that relationship can
occur.
MR. YOSHIDA: Yes, urn...
COUNCILMEMBER MEDEIROS: So Department of Personnel Services, or the Civil
Service Commission allowed these positions to be civil service positions with that
kind of funding? I'm trying to get that clear in my mind because I've, I've never
heard of that. Are you familiar with, the, the evolution of those four positions?
MR. YOSHIDA: Again, I, I believe they were transferred into the Planner series around
1991. These people get step increases when warranted. According to the
contract, they get pay increases relative to collective bargaining when the other
people get pay increases.
COUNCILMEMBER MEDEIROS: Okay, okay, it's still not real clear to me how civil
service positions can be called civil service positions when the funding is not
guaranteed. It's, it's just a point I'm trying to make But, so, I think Member
Kaho'ohalahala touched on it that, and I think I heard you say that, and also the
Committee Chair that the Department has about $370,000 that you would be able
to cover the salaries and benefits of these positions?
MR. YOSHIDA: That's how much we project we would need -COUNCILMEMBER MEDEIROS: Need.
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MR. YOSHIDA: --to cover the salaries and fringe benefits as presented in the FY '10
Budget, except at that time the monies were coming from the Coastal Zone
Management -COUNCILMEMBER MEDEIROS: Correct.
MR. YOSHIDA: --Grant. Since then we've discovered that the State is not gonna
release their portion of the matching funds -COUNCILMEMBER MEDEIROS: Right, right.
MR. YOSHIDA: --that's 23 percent-COUNCILMEMBER MEDEIROS: Right, right.
MR. YOSHIDA: --or 27 -COUNCILMEMBER MEDEIROS: Twenty seven..
MR. YOSHIDA: --percent -COUNCILMEMBER MEDEIROS: Uh-huh..
MR. YOSHIDA: --roughly of that amount.
COUNCILMEMBER MEDEIROS: Okay, so are you saying, you're, you're also looking
for money to cover what the State will no longer cover? Is that, or you're looking
for the whole thing if the funds that you say are available in the Department
cannot be reassigned to this, these positions?
MR. YOSHIDA: We just look for areas of cost savings within the Department over and
above the 16 percent that we were mandated to provide through, you know,
expiration of old contracts and so forth. And we believe that we have achieved
the monies in savings to cover the expenses for this fiscal year.
COUNCILMEMBER MEDEIROS: Okay, okay. And, and you did mention in '09 we
funded $100,000 for that?
MR. YOSHIDA: Yes in the FY '10 budget we did ask for a $100,000 appropriation to
upgrade, to update our Coastal Erosion Rate Maps because the rules call for them
to be updated at least once every five years. They were adopted in 2003.
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COUNCILMEMBER MEDEIROS: Okay. I, I think our questions are how can we help,
you know, your Department do this and still be within the law, I think is my, my
concern. But thank you for the responses and the history of it. Mahalo,
Mr. Chairman.
CHAIR PONTANILLA: Thank you, Mr. Medeiros. And, and, and this time I'd like to
call on the Finance Director in regards to some comments regarding positions.
MR. YOUNG: Thank you, Mr. Chair. In, in the line of Mr. Medeiros's questions, I
would like to point out that the reason for this budget amendment and the
timeliness of this budget amendment is that currently these positions whether
they're civil service or not for this program, it is in the budget ordinance funded
via a grant. And if we know we are not gonna receive the grant, the question then
becomes from what monies are we paying for this program? So to make
everything correct, the Department and the Administration feels that the
appropriate strategy would be to recognize that we're not going to receive any
grant funds to fund this program and therefore to, for the County to take on
funding via the general funds. Now in regards to Mr. Medeiros' questions about
how is it that civil service positions can be recruited for and filled, when they're
funded via some non-secure funding source like grant funds, I, I would point out
that, that the County has this risk in a number of areas, in a number of
departments. And I don't know how long this Coastal Zone Management
program and the positions, how far back they go. I would tell you that the
Department of Finance also has similar risks because we have several
State-funded positions in the DMV. All State funded positions throughout the
County are at risk frankly because of the State's budget problems. Now I agree
with Mr. Medeiros in the concept that if they are, if these positions are funded via
some source that is not General Fund or secured by the County there should be,
there should've been some disclaimer or at the recruitment that it's, that the
employment is basically contingent upon continuation of the funding source. I
think that's what you were referring to. The Department of Personnel Services
has been asked to reevaluate it's recruitment checks I guess on the departments
when departments now going forward, look to recruit for vacant positions that are
secured through grant funding that an evaluation be made as to whether or not the,
those positions can be recruited for a civil service positions or if they are in fact
required to be recruited as temporary contingent upon funding. So that's on a
going forward basis; however, on the existing positions I would tell you that there
are a number of positions, the vast majority of them funded in the County of Maui
using grant funds that are effectively civil service filled. So for the CZM
positions here on, on this budget amendment, I, I assume they are civil service
required so these employees have some protection of civil service. The intention
of the budget amendment is merely to make correct the funding source. And on
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Mr. Molina's question about the timeliness of this ordinance I would ask that the
Committee make a decision on this matter well before the conclusion of this
current fiscal year, because we are currently paying these people out of general
funds with the anticipation that we're gonna get reimbursed from grant funds as
appropriate under the budget. But if we know that the grant funds are not
forthcoming in good faith belief we don't have any intention of seeing them we
should make it correct under the budget ordinance and identify the specific source
of funds.
COUNCILMEMBER MEDEIROS: Mr. Chairman, thank you very much, Director, for
that clarification. I just have one follow-up question. Who determines if the
positions are civil service or temporary?
MR. YOUNG: I, I don't know for certain, Mr. Medeiros, but I believe that it is in
concert through the requesting department, and the Department of Personnel
Services. I think, I, I know now that DPS does spend a lot more scrutiny on
whether or not positions should be LTA, limited term appointment, and that,
therefore not civil service filled. But in the past, I'm, I'm not certain if that, if
that level of scrutiny was as severe.
COUNCILMEMBER MEDEIROS: Okay, well thank you, Director. And thank you,
Mr. Chairman. That, that helps a lot because we just hate to have employees in
position like that with their thinking that it's civil service and protected for
funding when it's not in these particular cases. So I'm, I'm glad that was
explained and I think we need to improve on how we do that. Mahalo,
Mr. Chairman.
CHAIR PONTANILLA: Thank you, and, and what Director Young had noted is that,
you know, the Planning Department is the first. We do have quite a bit more that
have civil service status that are funded by either by grant monies. Before I call
on Ms. Baisa, Mr. Nishiki.
COUNCILMEMBER NISHIKI: Thank you. I, I, I, I think, Mr. Chairman, as we
reviewed the budget this year, there are other glaring instances that if we can
remember, so quickly, that I think we filled I don't know how many positions in
the Prosecutors Office this year -CHAIR PONTANILLA: Yup, same thing.
COUNCILMEMBER NISHIKI: --that were grant funded. How many positions was that
or was it civil service?
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CHAIR PONTANILLA: Seven
COUNCILMEMBER NISHIKI: How many?
CHAIR PONTANILLA: Seven.
COUNCILMEMBER NISHIKI: Seven of 'em, so let's not have any insomnia, not
insomnia, just forgetfulness about what we did so, this isn't new. However, and
how much was that total that we, what was the total for the seven people?
CHAIR PONTANILLA: I, I, I don't know the amount equated to. But those seven
positions does support the Police Department in regards to prosecuting -COUNCILMEMBER NISHIKI: Yeah.
CHAIR PONTANILLA: --individuals.
COUNCILMEMBER NISHIKI: Anyway, getting back to this situation, when we get the
Federal money, Clayton or whomever can answer this question, does it come with
a position count, from the Federal Government?
MR. YOSHIDA: Yes, Councilmember Nishiki. The budgets are approved by, also
approved by State Office of Planning. They receive the monies from the Federal
government as well as the matching funds from the State. And essentially we
state how many positions which is in concert with what we request in the annual
budget.
COUNCILMEMBER NISHIKI: So, so, the, a determination by how much the State
gives to us, I guess it's a pass through, but it still goes through the State from the
Federal government for this program. And that amount according to how many
warm bodies you request is also prorated with the amount of money that is given
to us. In other words if you have whatever the Federal government sends to the
State and then it's given to different counties. If you have four positions, and they
determine each one is worth $1, then they give you $4. If you said that you only
needed three positions then similarly they would only give you $3. Is that true or
not?
MR. YOSHIDA: I guess based on the funding the, you know, State generally, Office of
Planning would appropriate the monies. They, they try to be fair to each of the
counties, 'cause each of them has a Coastal Zone Management Program, in terms
of how they disperse the funding, available funding. And if there are reduction in
funding, then they try to spread it out amongst the counties and the State
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organization because their, their positions are also funded through the Coastal
Zone Management Grant from the Federal Government.
COUNCILMEMBER NISHIKI: Alright, and, and, and the State, just because of its
budget problems, still has to pass through this Federal money to us. Except that
they're not giving us their portion of the funding for these four positions.
MR. YOSHIDA: That's, yeah, they're not, the State is not releasing their matching
funds.
COUNCILMEMBER NISHIKI: Right, okay, but they're giving us, they cannot in any
way touch those Federal funds. It's still gotta be a pass through.
MR. YOSHIDA: That's correct.
COUNCILMEMBER NISHIKI: Okay, so if, if now they give you and I don't know if
you represent it to the State, look, we're going to hire four people with the money
that you give us. Now if you said that we're going to hire only three would you
have to return a portion of that money back to the State for it to be passed on to
maybe another County?
MR. YOSHIDA: Yes.
COUNCILMEMBER NISHIKI: Or you know the answer?
MR. YOSHIDA: If you, you know, if it, if it, I guess you have to account for the monies.
So if we reduce the staffing from four to three, then we would only get that
amount of monies because, you know, it's based on a -COUNCILMEMBER NISHIKI: Body count.
MR. YOSHIDA: --reimbursement basis.
COUNCILMEMBER NISHIKI: Okay. And now you're able to find in savings 222,000,
somewhere around there, that you've located in your account? Two seventy-one?
Oh, 371, okay. Okay I'm done.
CHAIR PONTANILLA: Thank you. Member Baisa followed by Member Mateo.
COUNCILMEMBER BAISA: Thank you very much, Chair. Let me try another tack. If
the State doesn't have the 27 percent which is about $100,000 to match the
Federal money, of about $271,000, might it not be a good investment for the
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County to give the State the $100,000 then we can pull down the Federal money.
And that when, you know, then can pull down the money, give us the whole
thing, and we'd only be out 100,000 instead of 371,000.
CHAIR PONTANILLA: Maybe question for either Budget Director or Corporation
Counsel.
COUNCILMEMBER BAISA: It's not a bad investment really.
MR. PABLO: Could you repeat the question please.
COUNCILMEMBER BAISA: . . .(Chuckles). . . Okay. We looking for $371,000 and
the problem is the State doesn't have the amount that they need to put down
which is about $100,000 to pull down all the Federal money. So if we gave them
$100,000, the State, and we said okay pull down the entire grant from the Feds,
the $371,000 and give it to us, the whole thing, then we would invest $100,000
and we'd get the whole $371,000 back which is not a bad investment. It's like
three to one.
MR. PABLO: Let me see if Clayton Yoshida can answer that one.
MR. YOSHIDA: Yeah that, Councilmember Baisa, I guess we would probably need to
check with the Office of Planning 'cause that, that's our contact for funding.
COUNCILMEMBER BAISA: I mean, I'm just trying to find a way to, you know, be
creative here and not lose the money and yet not spend anymore than we need to.
You know, I'm concerned about this discussion about civil service positions being
done with grants. You know I come form the world of grants. And at MEO when
you hired we tell you we have a one-year grant and I'm sorry but if we can't get
the second year then adios. And that's the way it is, you, you know. But I
understand that these people are probably filling positions or doing duties that are
County responsibilities. There may be a difference but, you know, it's hard to
hire long term when you only have short-term money because I'm wondering now
what is the situation here. How many of these people do we have and what could
it cost us if all their funding disappears when we're going into this scary fiscal
year? So this may be something we wanna look into, Chair, further. Thank you.
CHAIR PONTANILLA: Thank you. Member Mateo.
VICE-CHAIR MATEO: I forgot.
COUNCILMEMBER BAISA: . . . (Chuckles). . . I'm sorry.
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VICE-CHAIR MATEO: But you know what, Ms., we can chuckle but Ms. Baisa
brought up a really good idea. And bottom line is 27 percent is a hell of a lot
better than 100 percent. And perhaps if Clayton can tell us because I, I, thought I
heard in earlier references to, in responding to Mr. Victorino's questions that the
73 percent that the Feds cover, the only piece that is not coming in is the State's
27 percent. So if it is the State's 27 percent then through the possibility of
in-kind. And we can again, recognize the mapping allocation that this body
already provided 100,000 for that would cover the actual expense and virtually at
this point we would not allocate anymore monies until '11, So . . .(end of tape
2B). . .
MR. YOSHIDA: . . :cause the 100,000 that we reference would be the County's
matching for the Federal.
VICE-CHAIR MATEO: Correct.
MR. YOSHIDA: The more Federal dollars we get the higher the matching requirement
is going to be. So I guess we still have a shortfall of I guess $100,000. The
state-VICE-CHAIR MATEO: But it wouldn't, it wouldn't be a shortfall because the $100,000
that was allocated to your Department Mapping Program could be utilized to
service or pay for the County's or that 27 percent that's lacking at this point.
MR. YOSHIDA: That, that would be to, I'm sorry, Councilmember Mateo, that would
be to match the funding that the grant monies would be received for. I mean all of
the grant monies are being used for salaries and fringe benefits. So the $100,000
is to be used for the Coastal Erosion Rate, update of the Coastal Erosion Rate
Maps, that the County did an iteration with in the, in the 1990s but needs to be
updated per the shoreline rules of the Planning Commission. They don't go to
salaries and fringe benefits.
VICE-CHAIR MATEO: Okay, and the lesser part would still be then an allocation that
the Department has miraculously found. So we still talking about a lesser amount
of monies by us still pulling the Federal funds and just covering that so called
27 percent that the State would have normally kicked in. And apparently the
Department has that and then some. So all we doing at this point is recognizing
the transfer of those monies but the problem is, I hear you guys want the whole
$371,000 versus what 27 percent actually amounts to, so help.
CHAIR PONTANILLA: Mr. Young.
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MR. YOUNG: Mr. Chair, if I may, I'm, I'm, I don't know anything about the mechanics
of how these grants between the Feds and the States work for CZM. I, I just
wanted to point out that the $371,504 that the, that we were able to find as
carryover savings, I wanted to explain the source of that. We are currently; the,
the County is currently under way knowing that we are, we have some budget
shortfall issues targeted for Fiscal Year '11. We are currently under way in trying
to efficientize certain financial outstanding processes or instruments out there.
We had asked, not related to this budget amendment but through another
Countywide initiative, Department of Finance had asked all departments to
examine outstanding purchase orders, contracts, that from previous years that are
still encumbered but may not be used and to close them out so that in doing so it
would free up funds that we could declare as carryover savings in Fiscal Year '09
that we could identify for Fiscal Year '11 Budget planning purposes. The
Department of Planning had undertaken to identify a number of purchase orders
and contracts, professional services contracts that did, they were able to total up
to, to the amount that they're asking for here in the budget amendment, so what's
happening is that the Department of Planning is having to forgo or close out some
preexisting purchase orders and contracts in order to accommodate this request.
And that's the source of the carryover savings. I, I don't wanna give anybody
here the impression that there's a, a fluff of money out there, sitting around,
that's, that's not gonna have some consequence. The Department of Planning
had, had to do some serious evaluation and trimming to, in order to accommodate
this request here. Yeah.
VICE-CHAIR MATEO: Okay, so now that we went walk around the block, let's go
back to, to what we were initially talking about, and those comments was really in
response to, to what the Department had just said, well not just said, the
Department said early on, in reference to Mr. Victorino's questions, that there was
both the, the two different percentages, 75 Feds, 27...73 Feds, 27 percent State.
Both indicative of each other. And County would not be getting the State
component because the State will not provide their 27 percent of the cost;
therefore, if the State doesn't kick in, we don't get the Feds contribution to it. So
what is the difference between recognizing or changing the State and the County
because if the State not going kick in, the County can, 27 percent. Nothing
changes, so what is the difficulty that we're experiencing now?
MR. YOUNG: Yes, and I, and I hear you, Chair, Chairman. I'm not disputing that, in
fact it sounds very reasonable and logical to me. I, I don't know what the
interaction is with the CZM program between the State and the Feds. If that can
be accommodated or accomplished, I guess I would have to defer to the
Department of Planning if that arrangement can be facilitated.
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VICE-CHAIR MATEO: So, Mr. Yoshida, could this arrangement be, be done in that
regard?
MR. YOSHIDA: Yes, Council Chair Mateo, I guess we'd have to confer with the Office
of Planning, because the monies come through them, from the Feds, so probably
we would need to confer with, you know, NOAA the Federal government. But it
sounds plausible in terms of making up for the shortfall.
VICE-CHAIR MATEO: Yeah, because, because the, the monies, this is a, this is a
Federal program, and the Fed, the Federal, Feds would, would do their
contribution to begin with anyhow. And it is the State who actually makes it
work with their contribution. So, you know, the, the fund, Federal funds should
be there. And all we doing is replacing the, the second co-pay, co-payer. So you,
you know, to me, to me there's another means and perhaps the Department just
needs to verify whether or not it is workable. And if it is, you know, we can let us
know again. If not then we need to go back to, you know, what are the options
available to us? Because for us to kick in the $371,000 now, it's really difficult to
fill four positions when next fiscal year we could possibly be looking at cutting
positions. So I, I have a difficulty. Thank you, Mr. Chair.
CHAIR PONTANILLA: Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you, Chair. And, Chair, I think you've gone
full circle. We've come back to where we started. My suggestion from the
beginning was somehow figuring a way of getting the 27 percent. I don't care if
Baisa, mine, heavens know where it comes from but just so long as we get our
Federal matching funds is what I don't wanna lose. And, Chair, I understand
what you brought forward and I appreciate and I respect that, but I think, I just
wanna see us get that 73 percent. Because we already in bad austere times, and
they're gonna get worse. So whenever we can, and we gonna have more and
more of this happening, so we gotta think more and more out of the box of how
and I use this phrase all the time. There's more than one way to skin a cat. And
we better start thinking about it because we're all gonna be in a big world of hurt.
And we know we gonna have to do some cutbacks. We know we're gonna have
to do certain things. But at this time, I'm asking the Department, through you,
Mr. Chair, to look at other options, bring 'em forward instead of us taking the
$371,000. Whatever savings you've had, that's great too because, hey I think you
gonna need it someplace else pretty quick. So it's not like, oh wow, we got a
windfall. Right, Mr. Young? It's not a windfall. I think we went through this
whole scenario when we did the budget and the TAT. I don't see any difference.
If we have money, let's keep it. Let's grab whatever outside sources because A.
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it's our money. It's our money; the Federal money is our money. And B. more
importantly we gotta make sure we can leverage every dollar we have 'cause we
don't have that many dollars to leverage. So that's all, I think we all said, I think
we went right down the same way from each one, no matter how they said it. It's
like we looking for an alternative or alternatives instead of saying here, 371,000,
we save money. And we cut this, we cut that. You know, maybe the cuts could
be and won't hurt us, but maybe we don't. So, Mr. Chair, I, I wait for your
recommendation but I think we've gone full circle and that's what we're all ask is
some other options.
CHAIR PONTANILLA: Thank you. Members, any more discussion on this matter?
COUNCILMEMBER MOLINA: Chair?
CHAIR PONTANILLA: Member Molina.
COUNCILMEMBER MOLINA: Just a quick question, I know Director Young
mentioned that with the time sensitivity issue so we do I guess have some time.
CHAIR PONTANILLA: Yes we do.
COUNCILMEMBER MOLINA: For me I'm not in any hurry to make a decision on this
just yet -CHAIR PONTANILLA: End of the year is -COUNCILMEMBER MOLINA: --because of the issues that were brought up.
CHAIR PONTANILLA: --coming up pretty soon. And meeting dates are pretty short.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR PONTANILLA: And we need to take some action. But I gonna give the
Department the opportunity to get some information from OM [sic], oh, Office of
Planning, OP in regards to the question that were brought out. Should the County
provide the matching, you know, for the State? And we gotta be damn clear that
it is our money not the State money to get that Federal dollars and hopefully, you
know, going forward that the, whatever State funds that gonna get some Federal
monies for this County. Hopefully it doesn't come back that we gotta front the
money because of the actions that we're gonna be taking. You know, we, we
don't wanna be sitting down being the eight ball in regards to that. So, I, I just
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like to let you guys know that once we start doing this, then it, it's gonna not
benefit this County.
COUNCILMEMBER MOLINA: Yeah, alright I thank you, Chair. Just a quick
follow-up on your suggestion. You know, in Mr. Pablo's letter it stated that this
budget amendment is time sensitive and needs to be considered as soon as
possible because the Department of Planning has been notified by the State of
Hawaii that grant awards will be significantly reduced or discontinued for the
Coastal Zone Management Program so, and, again, you know, under your
signature, Chair, if we could, apparently the Department was notified, but we
don't have that letter. I don't know if it was just a verbal notification or there was
a letter. And under your signature if we could have that letter and additional, you
know, information from the State because, like you, I just don't like arbitrarily
just giving out monies without some form of documentation from the Department
and the State as well so. And thank you, Chair, so I think you're taking a good
approach.
CHAIR PONTANILLA: Yeah. We, we can do that, Member Molina.
COUNCILMEMBER MOLINA: Thank you.
CHAIR PONTANILLA: And, and because of the time sensitivity of this issue, the Chair
is willing to take it, take this item again at the next Budget and Finance
Committee meeting. Because there's other implications, you know, if we don't
take action. And the other implication I, I guess all of you know what's
happening in the State, might happen to this County.
COUNCILMEMBER BAISA: Right.
CHAIR PONTANILLA: Okay. Any more discussion, Members?
COUNCILMEMBER MOLINA: Recommendation.
COUNCILMEMBER BAISA: Recommendation.
CHAIR PONTANILLA: If not, the Chair's recommendation is to defer this item and to
bring it back at the next Budget and Finance Committee meeting.
COUNCILMEMBER VICTORINO: No objections.
COUNCILMEMBER MOLINA: No objections.
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COUNCILMEMBER BAISA: No objections.
ACTION:

DEFER pending further discussion.

CHAIR PONTANILLA: Thank you. This meeting is adjourned. . . . (gavel). . .
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