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CHAIR NISHIKI: (gavel). . . Will the Public Services Committee please come to order? Let
the record show the presence of Member Sol Kaho'ohalahala.
COUNCILMEMBER KAHO'OLIALAHALA: Good morning, Chair.
CHAIR NISHIKI: Danny Mateo, the Council Chairman; Mr. Mike Victorino; -COUNCILMEMBER VICTORINO: Good morning, Chair.
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CHAIR NISHIKI: --and my Vice-Chair Joseph Pontanilla.
VICE-CHAIR PONTANILLA: Good morning.
CHAIR NISHIKI: Excused are Members Jo Anne Johnson and Mr. Bill Kauakea Medeiros.
One item today, but before we start I'd like to introduce people from the Administration.
Kimberly Bal Sloper, our Corporation Counsel; Lori Tsuhako, the Director of Housing
and Human Concerns; our Committee Staff, Mr. David Raatz, and our Secretary. Clarita
Balala. Mr. Raatz is the Legislative Attorney.
ITEM NO. 10 ACQUISITION OF LAND FOR AFFORDABLE HOUSING
(C.C. No. 09-92)

CHAIR NISHIKI: One item on the agenda today, Item No. 10. Before we start, is there anyone
out there in the general public that would like to give public testimony? Seeing none.
well get directly to the subject matter, but before we start I think that our Members are
indebted to the people that represent some of our major landowners that have really, I'm
sure, gone out of their way to accommodate a one-week notice for them to appear here.
And so, I'd like to introduce them. The first member to my far left is Ryan Churchill. He
is the Senior Vice President for Maui Land and Pine, Inc. The next member of the panel,
he worked in the Administration. He is Grant Chun, Vice President for A&B Properties,
Inc. Next to him is Leiane Paci. She is a partner for Maui Lani Partners. And, finally,
Mr. Don Young. He is the President and CEO of Haleakala Ranch Company.
I think that the possible questions, lady and gentlemen of the panel, that you may want to
address; number one, does your organization have land that is or could be available for
affordable housing; and, number two, what can the Council do to expedite the sale or
transfer of such land for affordable housing purposes? This may be two areas that
perhaps you may want to preface in your opening statement and either go from there and
telling us, perhaps, specifically if there is something that you may have in the order, in
regards to the parcel of land. The Council is not married to any size or location, but you
may also want to address some of the concerns such as infrastructure, should that be a
concern.
Prior to this, I would like to allow Lori Tsuhako, from the Administration, to give us an
idea on what the concern may be in regards to those of us that live and work here and
being able to get either a home for fee purchase or rental, and give us, perhaps, an update
on what the situation is today. Thank you, Lori.
MS. TSUHAKO: Good morning, Chair Nishiki, Members. Thank you for having me today. In,
in a very broad sense the...we know that many people who live here need affordable
housing. The Department has worked over the years to provide that housing through a
variety of partnerships. We accept Federal funds...excuse me, we accept Federal funding
for Section 8, which is low-income rental subsidy program. Currently, the Department
provides more than 1,300 vouchers for Section 8 families in our community.
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The Chair asked me to speak a little bit about what the needs were regarding Section 8
Housing. In terms of a wait list there's not a numerical wait list, so I cannot tell you how
many families are waiting for Section 8 homes. But I can tell you that the average wait is
about three to four years for someone who has submitted an application and who has
maintained that application for their names to come up. It's unlikely that any jurisdiction
in the country will be necessarily getting a larger allocation of vouchers in the future. So
people who are on the wait list have to wait until somebody leaves the Section 8 Program
before a voucher becomes available for them. Obviously, this situation suggests that
affordable rental housing is needed in our community. And also we're here to discuss the
availability of land and the possibility of homeownership for some of those families.
The Department has recently initiated a program that would allow Section 8 participants
to enroll in a program that would allow them to use their Section 8 subsidies toward the
purchase of a home. And anybody who's interested in that can call our Housing Division
and, and speak to Housing Specialist Stephanie Franco for more information. And I
believe the Department will be sponsoring community meetings, as well as further
eligibility details in October for that program. Thank you, Mr. Chair.
CHAIR NISHIKI: Thank you. Any questions for Lori before I turn it over to the panel? Seeing
none...
VICE-CHAIR PONTANILLA: Chairman. one question?
CHAIR NISHIKI: Yeah, Mr. Pontanilla.
VICE-CHAIR PONTANILLA: Thank you. Lori, if the County were to provide affordable
rentals for Section 8 recipients, I know Section 8 recipients the dollars that are given
them are paid, pay for their rentals; right? But if we were to create an affordable rental
housing, the County, as far as the payment to that housing component, would that be paid
through this rental assistance that we provide the recipients? And since we own the. the
facility will that be a discounted rate that we provide them, or we still continue to
pay `em the maximum?
MS. TSUHAKO: Thank you, Councilmember Pontanilla. I'm not sure how it would work
necessarily in terms of the details. I know that the, the Council very generously funded
rental assistance to four different agencies in our community. I think the last
appropriation was about $625,000. So that rental assistance is being used right now by
those four agencies to help people supplement rent payments. In addition to that, as I told
this, as I told the full body a few months ago, Homeless Prevention Funds from the Feds
were being RFP'd at that time and have since been I think contracted for with the same
four agencies from the State, and I think that total amount of funding was approximately
$700,000 as well. So there's money available for rental housing, rental subsidies right
now.
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If the County were to develop a affordable rental structure for affordable rental, I think
we'd have to work out whether the Section 8 vouchers would be eligible for use there
or...1'm not quite sure how the mechanics of that would work, but we would certainly
look at what would be the most advantageous for the people who live there, but at the
same time not jeopardize the County standing in terms of our own finances and what we
need to maintain those programs.
VICE-CHAIR PONTANILLA: Does the Section 8 recipients pay a portion of the rental?
MS. TSUHAKO: Yes, they do. Typically, they pay 30 percent of their income toward their rent
and the Section 8 calculations would pay the rest of it.
VICE-CHAIR PONTANILLA: Thank you. And the reason why I asked, you know, that
question is that the possibility of moving in Section 8 into a facility that is constructed by
the County and in the hopes that, you know, releasing more Section 8 money for more
vouchers to families here on Maui. So thank you.
CHAIR NISHIKI: Mr. Victorino.
COUNCILMEMBER VICTORINO: Yes, thank you, Chair. Ms. Tsuhako, I'm curious. You
know this, this program you're talking about using Section 8 money for homeownership.
If I understood your statement correctly, how does someone...and real quickly because I
don't want to take too much time on this, but how does this work when you're talking
rental assistance, which is what Section 8 has always been and now moving it into
ownership of a apartment dwelling or whatever it might be, how does that work and, and,
and real quickly so that I get a better understanding of that?
MS. TSUHAKO: Thank you for your question and the opportunity to respond. The Section 8
Homeownership Program is a Federal program. The County didn't design it and what
we're doing is simply implementing it. It allows for qualified Section 8 recipients who,
you know, have a steady source of income, but who still fall within the eligibility criteria
to continue to receive Section 8 payments, to look at...they have to have, they have to
have financial resources to be able to pay their mortgages, but it allows for them to use
what they would have used for rental subsidy toward the purchase. So they have to have
money for down payment, and they have to meet other, you know, credit eligibility
requirements. So not everybody who is receiving Section 8 right now would be eligible.
Obviously, they have to have a good financial record in order to...but there, there's...you
know, we can provide all of those details.
COUNCILMEMBER VICTORINO: Yeah.
MS. TSUHAKO: But it allows them to actually use the rental subsidy toward a mortgage
payment.
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COUNCILMEMBER VICTORINO: So how long has this existed? Is this something new or
it's been around for quite a while?
MS. TSUHAKO: The, the Department just rolled out that...I think the press release came out
about two weeks ago -COtTNCILMEMBER VICTORINO: Okay.
MS. TSUHAKO: --and we're getting ready to implement that through a series of, of workshops
with Section 8 recipients who might qualify. They have to apply, and we'll go through
the screening process with them.
COUNCILMEMBER VICTORINO: So in other words, you designed, or the Department
designed the program with the Federal government's approval. So, in other words, this
program didn't exist ten years ago, five years ago, or something like that?
MS. TSUHAKO: It did not exist that, that long ago, but it's, it's a Federally initiated program
and what we need to do...we needed to do at the Department is simply to implement it
here.
COUNCILMEMBER VICTORINO: I see. I see.
MS. TSUHAKO: So to create the rules, create the mechanisms, and to assure the staffing so that
those functions could be done.
COUNCILMEMBER VICTORINO: And the last question, Mr. Chair, if I may? Is there a
percentage of the monies you're receiving from the Section 8 Program that is allocated
towards this or you can use 50 percent, 75 percent? Because my concern, again, and I
going put what my concern is, is that we have these people that need rentals and, and may
not be able to buy, and I'm not against those who can buy, but if we take too much
money for those who can buy, what happened to those who are on this end who cannot
afford to buy, and I are just eking it out, and rental assistance is, is what they can and
need more than anything else? So I'm just trying to...
MS. TSUHAKO: It is...it's the same money, Mr. Victorino. Yeah, so...
COUNCILMEMBER VICTORINO: No, that I understand.
MS. TSLIFIAKO: Yeah, so...
COUNCILMEMBER VICTORINO: But proportionately...
MS. TSUHAKO: Proportionately, I think on Oahu where they have already implemented the
program I think only 5 percent of the people who receive Section 8 are actually eligible
for the homeownership portion.
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COUNCILMEMBER VICTORINO: Yeah.
MS. TSUHAKO: So it's not going to be a huge percentage of those 1,300-plus families who are
receiving Section 8, but it allows those who can qualify to actually buy a home.
COUNCILMEMBER VICTORINO: Okay. No, and I'm all for that. I think that's a, that's
great news. I just don't want a disproportional...portion, I should say, going to this
section and those who need help in the rental, which we are trying to help get back and
reestablish themselves get left behind. So I just wanted to know if there was any, any
thresholds that you met or any kind of limitation, but I guess from what you're saying it's
kind of wide open -MS. TSUHAKO: It works, -COUNCILMEMBER VICTORINO: --right now, but -MS. TSUHAKO: -- it works itself out.
VICE-CHAIR VICTORINO: --it works itself out.
MS. TSUHAKO: It works itself out, yes.
COUNCILMEMBER VICTORINO: Okay. That's fair enough. Thank you. Thank you.
Mr. Chair, for allowing me these questions.
CHAIR NISHIKI: Any other questions for Administration? Mr. Pontanilla.
VICE-CHAIR PONTANILLA: Thank you. And, Lori, you know, because of the economic
downturn, you know, we hear about stimulus monies, and it seems like, you know,
everything spurs up in regards to the program. This is not part of the stimulus package;
right?
MS. TSUHAKO: You're correct, it's not part of the stimulus package.
VICE-CHAIR PONTANILLA: Okay. Thank you.
CHAIR VICTORINO: Sol?
COUNCILMEMBER KAHO'OHALAHALA: Yeah, thank you. Director, what you are really
saying is that Section 8 has been around for a while and homeownership programs have
been available, but not here on Maui County?
MS. TSUHAKO: That's correct.
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COUNCILMEMBER KAHO'OHALAHALA: Because I know that Section 8's been applied on
Oahu and people are actually using Section 8 funds for mortgage payments, but you are
saying that there's a qualification for, for that homeownership program which is an
income as well as an income eligibility requirement? So...
MS. TSUHAKO: Well, the, the income works itself out through your Section 8 eligibility.
COUNCILMEMBER KAHO'OHALAHALA: Okay.
MS. TSUHAKO: So if you don't qualify for Section 8 the issue is moot, but if you are a Section
8 recipient you have to meet certain credit standards and have enough money for a down
payment, that sort of thing. In order to be in this program you have to go through an
education program that shows you how to be a homeowner and to prepare for
homeownership. So there's a process that's involved.
COUNCILMEMBER KAHO'OHALAHALA: So there's a qualification beyond just income -MS. TSUHAKO: Yes. Yes.
COUNCILMEMBER KAHO'OHALAHALA: --toward that homeownership program.
MS. TSUHAKO: Yes.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and what is the County required to do to
be eligible for this homeownership program? You said that we have not yet, you know,
made available a homeownership program. Are we having to do something that's going
to make us eligible so that we can now offer that as, as an option to Section 8?
MS. TSUHAKO: Sir, it is available right now.
COUNCILMEMBER KAHO'OHALAHALA: So...
MS. TSUHAKO: And so, we're implementing the program right now, and we're...we sent out a
press release about two weeks ago and there's a schedule of introductory and orientation
sessions that are going to be held across the County in October to allow for Section 8
recipients to come, and to have their questions answered, and to move forward in the
process, because there's many steps that need to be taken by the recipients in order for
them to participate in the program.
COUNCILMEMBER KAHO'OHALAHALA: Okay. So we're just now implementing the
homeownership program -MS. TSUHAKO: Yes.
COUNCILMEMBER KAHO'OHALAHALA: --with Section 8?
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MS. TSUHAKO: Yes.
COUNCILMEMBER KAHO'OHALAHALA: And what prevented us earlier from having this
program available?
MS. TSUHAKO: I think the staffing issues, the, the ability to administer the program caused
some delays, and we've addressed those. And so, we are, we are on our way to, to
making this program happen and available for people.
COUNCILMEMBER KAHO'OHALAHALA: Okay. Thank you.
CHAIR NISHIKI: Thank you. Any other questions before we get to the panel discussion'?
Seeing none, if any of you are wondering also why no representation from, say, liana, or
Lanai, or Molokai, I didn't want the panel to get too big. And so, we'll save that for
another day, another time to address Lanai, Molokai, and liana's situation. So the Chair
apologizes, but I took it upon myself to, to handle it in this manner.
Gentlemen, after the panel gives a presentation you can either ask general questions
where you may want all panel members to answer or specific questions. So that is
acceptable. We'll start with each panel member giving an overview. And to the panel
members, don't let me hold just the two questions that I presented, but if you have
anything else to say please feel free and there is no time limitation. So we'll start with
you, Ryan. Okay. Thank you.
MR. CHURCHILL: Thank you, Chair, and morning. Members of this Committee. My name is
Ryan Churchill with Maui Land and Pineapple Company, and our company owns
property Upcountry, Central Maui, and West Maui, but for today we'll focus on
Upcountry and our Central Maui property. I think there's, there's many affordable
housing projects under, underway or in the entitlement process in West Maui. many of
our own companies and others out there. So I'll focus on, on the Upcountry and Central
areas.
Upcountry, I passed out a map that shows Maui Land and Pine's land holdings in the
Upcountry area, which I think all of you have in front of you, and highlighted what I felt
were four potential areas for affordable housing in the Upcountry area and actually met
with the Administration last week on this to discuss some potential areas up here. And
I'll briefly go through this with you here, and the four areas are labeled A through D.
They're all in the Haliimaile or Makawao area. Area A is about 44 acres adjacent to our
existing employee subdivision that was built a little over 50 years ago there in Haliimaile.
Area B is across the gulch from that same subdivision on the Haiku side there and is also
about 50 acres. Area C is a property that we're currently marketing for sale, about 128
acres, and is being marketed for around $2.5 million there. And that property is
immediately adjacent to the Kamole Ditchwater Treatment Plant there. It runs along
Baldwin Avenue going maukaimakai. It's hard to see on the map there, but that's
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Baldwin going maukalmakai. As you get up to area D, it's about a 50-acre site across
from the Veteran's Memorial area, and that's also a potential area because it's abutting
existing housing there at the bottom of Makawao.
All these land holdings are zoned Ag and designated Ag by the State Land Use
Commission. As you're all aware, Upcountry is challenged with water; potable and
non-potable water and sewer. The areas around Haliimaile, areas A and B, there is sewer
service provided to the existing community there, but it's through a grandfathered
wastewater treatment facility there. So any project in this area will likely need a new
treatment plant for wastewater, but I think any development in this area, including
A&B's existing entitled property, will have some type of wastewater treatment plant. So
that's the summary of the, you know, Upcountry properties we've looked at that I felt,
you know, could fit in your needs. You see all the other land that we own here in, in
orange. Almost all of it is agriculture except about 12 acres in the Haliimaile area.
Central Maui I didn't, didn't pass out a map, but I think most of you are familiar
with...our, our landholdings encompass about 25 acres, which include the old cannery
parcel there behind Kaahumanu Center. That property's been marketed for about nine
months for sale now. It includes about 25 acres which is four separate legal lots and a
fifth lot across the street from the cannery, which includes our office building and the old
Kamehameha Schools Preschool which was an old MLP preschool there, if you're
familiar with that. What's unique about that property, and I'll, and I'll provide staff some
maps on that, is our office space there, what we call Wakea parcel, was previously
dormitories for employees and the building's designed as a dorm and could have
opportunities for near term, you know, getting in and having a rental, available rental
housing there, and it's also right, I think, in great proximity to the shopping center and
the bus line there.
So that's a summary of our land holdings on this side of the island. If there's any
questions on the West Maui land holdings I'm. I'm happy to get into that. Thank you.
CHAIR NISHIKI: Questions for Ryan? Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, thank you. Mr. Churchill, thank you very much and
good morning. The 128 acres available, you gave us the projected cost for that at 2.5.
The area by the cemetery in Makawao, the 50 acres, can you tell us what that property is
being sold for?
MR. CHURCHILL: The only property that's listed is, is the Area C.
COUNCILMEMBER MATEO: C. That's only one for sale?
MR. CHURCHILL: Correct.
COUNCILMEMBER MATEO: And the. ..
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MR. CHURCHILL: The other properties are not sale...for sale. It's more proactively listing
potential sites. Area D, is part of the larger lot, so it's not a separate legal lot while Area
C is a separate legal lot that could be sold quickly. So I think with some of these other
areas, the Chair mentioned, you know, what, what could we do to help expedite a sale. I
think some of these will require a large lot subdivision to create a legal lot to sell, which,
which takes some time.
COUNCILMEMBER MATEO: Okay, and the recognition then of A, B, and D, at this point, it's
just potential areas that may be available. Is it also areas that Maui Land and Pine is also
looking at developing for affordable housing projects?
MR. CHURCHILL: No. We, we have not looked at Areas A and B for opportunity. It's just
planned to be continue in Ag, except you see the Area A is part of the long-range plan for
the Haliimaile community. Area B, is not in our long-range plans. I identified it here
because it is abutting some existing infrastructure, and I think anything the County does
they're going to want minimal offsite cost to make it feasible for the affordable housing.
Area D is in the current General Plan maps and so that's an area we've looked at
potential development up there below Makawao, but have no plans or, or any designs for
that area. But, again, that's, that's abutting existing infrastructure.
COUNCILMEMBER MATEO: Thank you. Then site B, adjacent to the Haliimaile community
area, that is how big a parcel?
MR. CHURCHILL: It's about 50 acres, but a good portion is in a gulch there. So I'd say...we,
we haven't run the GIS on it, but I'd say net is 35 to 40 acres of usable land.
COUNCILMEMBER MATEO: Thank you. Thank you, Chair. Thank you.
CHAIR NISHIKI: Mr. Pontanilla.
VICE-CHAIR PONTANILLA: Thank you. Thank you, Ryan, for this map here. You know, at
this meeting we were looking at all different sites in regards to the possibility of the
County purchasing some land and, you know, the 44 acres, you know, that's look, looks
real good. Anyway, the possibility of probably working with the County in, you know,
having the County purchase that, you know, will that be feasible in regards to County
purchasing, like say, Area A?
MR. CHURCHILL: Yeah. I. I think it's feasible and that's why I've highlighted it here.
VICE-CHAIR PONTANILLA: Okay. Thank you. And, and the other question that I have. I
know the General Plan, you know, as they go through the different neighborhoods, this
one particular area, the Haliimaile area, is not currently in the General Plan; am I right on
that?
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MR. CHURCHILL: Correct. The proposed Haliimaile community excluding A&B's existing
entitled lands, which is, which is, I'll let Grant speak to, but is, you know, within, right
below that blue area, is not in the General Plan.
VICE-CHAIR PONTANILLA: Okay. So if. you know, it's, it's feasible for the County to go
ahead and purchase some of this acreage, then, you know, we may have to take a look at
the General Plan as, you know, the designation that they don't have anything scheduled
for this particular area. So thank you.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR NISHIKI: Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you. Mr. Churchill, thank you very much for, for
this update. I'm curious in the Lot B that you have circled, that's adjacent to Haliimaile,
that's the area between Haliimaile and Baldwin Avenue, those fields between? Is that,
am I reading the map correctly?
MR. CHURCHILL: Correct.
COUNCILMEMBER VICTORINO: Okay, and the treatment plant is next to the 120 acres that
you have in Section C.
MR. CHURCHILL: Correct, just to the makai side of it.
COUNCILMEMBER VICTORINO: Makai side of that. And that's presently Ag land being
cultivated at this time?
MR. CHURCHILL: Correct. And I think an, an opportunity for the County there is, you know,
in the, in the Upcountry Water Resource Plan, you know, they designate expanding water
storage for the Kamole Treatment Plant by the tune of 100 million gallons. So I think
there's opportunities between affordable housing and other uses for that area for the
County.
COUNCILMEMBER VICTORINO: You're talking that 128 acres, that Section C that you
have -MR. CHURCHILL: Correct.
COUNCILMEMBER VICTORINO: --circled here on the map. Now, I was curious. This
section that is in yellow, I see a large yellow sectioning off, is that part of the proposed
community plan?
MR. CHURCHILL: That's the proposed community we went through a design process with
A&B about two years ago on. And so, I left it highlighted on here just as a reference.
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COUNCILMEMBER VICTORINO: That's the existing right now? This is not part of the
GPAC that they're working on at this point?
MR. CHURCHILL: No. That's, that's proposed.
COUNCILMEMBER VICTORINO: Okay. Okay. And, then I guess the last question I have
and, and, and Mr. Pontanilla brought up about these 44 acres, and you had mentioned
about a small treatment plant up in the Upcountry area, which is, what, privately owned?
MR. CHURCHILL: The existing one privately owned by MLP that serves that community...the
community up there.
COUNCILMEMBER VICTORINO: That community up there.
MR. CHURCHILL: Yeah.
COUNCILMEMBER VICTORINO: And what is the capacity? Do you have any idea?
MR. CHURCHILL: It's at, it's at capacity -COUNCILMEMBER VICTORINO: Okay.
MR. CHURCHILL: --and it's a grandfathered use, so it cannot be expanded.
COUNCILMEMBER VICTORINO: It cannot be expanded. So if we were to...if something
was to be built it would have to be built from scratch, in other words, something brand
new?
MR. CHURCHILL: It would be a new package treatment plant.
COUNCILMEMBER VICTORINO: Okay. Okay. Thank you. Thank you, Mr. Chair.
CHAIR NISHIKI: Sol?
COUNCILMEMBER KAHO'OHALAHALA: Thank you, Chair. Mr. Churchill, then Parcel B
is that a separate parcel because you have a line across there or is it still connected to that
larger...
MR. CHURCHILL: It does not go across mauka. but I, I wasn't able, with the time we had, to
confirm, how far down that parcel goes. I believe it's the same legal TMK including
Parcel A.
COUNCILMEMBER KAHO'OHALAHALA: Including Parcel A?
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MR. CHURCHILL: Yeah. It's a little hard to see on the map, but, but it comes around the
community there along that gulch and connects to A.
COUNCILMEMBER KAHO'OHALAHALA: And then on the mauka side then where it
attaches to the larger 922, is that separated out as a separate parcel then?
MR. CHURCHILL: The 992 acres is, I think it's about four different parcels, but it's completely
separate from the makai pieces.
COUNCILMEMBER KAHO'OHALAHALA: So B is separate?
MR. CHURCHILL: I believe B and A are one parcel.
COUNCILMEMBER KAHO'OHALAHALA: B and A is a single parcel. Okay. And then
currently what is the use of all of these areas that you've highlighted?
MR. CHURCHILL: It's all in Ag for the exception of Area C. C is fallow Ag.
COUNCILMEMBER KAHO'OHALAHALA: So there's nothing growing at C, but everything
else is under what?
MR. CHURCHILL: Cultivation or are planned to be planted.
COUNCILMEMBER KAHO'OHALAHALA: Oh. Cultivation of?
MR. CHURCHILL: Pineapple.
COUNCILMEMBER KAHO'OHALAHALA: Pineapple. And then even the 180 acres on the
top side of your photo.
MR. CHURCHILL: Up in this corner here, that's fallow pineapple.
COUNCILMEMBER KAHO'OHALAHALA: This 180 here?
MR. CHURCHILL: Yes, not scheduled to be planted.
COUNCILMEMBER KAHO'OHALAHALA: And then the 645 acres?
MR. CHURCHILL: The bottom. the bottom half is...was just planted in pineapple the past
couple months.
COUNCILMEMBER KAHO'OHALAHALA: And then the, the top half then?
MR. CHURCHILL: The top half is fallow.
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COUNCILMEMBER KAHO'OHALAHALA: Okay, and then I had a question only about the
West Maui area only because this is a good idea for us to see what you have centrally and
mauka, but there are needs for housing also in West Maui. So do you want to tell us what
you have that may be potential areas of, of land that's not being used that we might also
think about looking at?
MR. CHURCHILL: Yeah. I mean I could, I could walk, walk you through it. Our property
boundary starts by the West Maui Airport, and it continues, you know, all the way around
past Nakalele area and up to the summit there. Our...we have three projects planned for
affordable right now. One is Pulelehua, which is currently waiting to be scheduled for
the Council for zoning there. . . .(change tape, start I B). . . The second one is Maui
Village which is 158 units directly mauka of Napili Shopping Center, which is
completely designed and in for building permit, and over half of those units are planned
for affordable housing, and that's on a ten-acre parcel, a separate parcel. And then our
last affordable housing site is adjacent to the resort project we call...it's identified as Site
6-0 and that project is fully permitted...not yet fully permitted, but in for permit. That's
in an SMA zone. It has SMA permit. And I believe the latest count we have is about 42
units there. Other than that, you know, we have the various land holdings that are in
different stages of Ag use there between the airport and going around past Honolua.
COUNCILMEMBER KAHO'OHALAHALA: Is it possible for you to provide -MR. CHURCHILL: I could provide...
COUNCILMEMBER KAHO'OHALAHALA: --that information for us to, to look at as well?
MR. CHURCHILL: Yeah, I could provide staff a map with that.
COUNCILMEMBER KAHO'OHALAHALA: Okay. I appreciate that explanation. Thank you.
CHAIR NISHIKI: Okay. Any other questions for Ryan? Seeing none, we'll move on to...thank
you, Ryan. We'll move on to Grant Chun.
COUNCILMEMBER KAHO'OHALAHALA: Oh, Chair, maybe one more question.
CHAIR NISHIKI: Yeah, go ahead.
COUNCILMEMBER KAHO'OHALAHALA: I know that it's been mentioned here that
potential areas that may be for sale. Do you have any lands that you want to give the
County for affordable housing?
MR. CHURCHILL: No. I. I think subject to 2.96 and, and dedication I think, you know, we're
open to that discussion, definitely.
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COUNCILMEMBER KAHO'OHALAHALA: Okay. I just wanted to make sure that we asked
the question. Thank you.
MR. CHURCHILL: Oh, no, no, we're definitely open to that.
COUNCILMEMBER KAHO'OHALAHALA: Okay. Mahalo.
CHAIR NISHIKI: Our next presenter, Grant Chun, who is the Vice-President of A&B
Properties, Inc. Grant.
MR. CHUN: Good morning, Mr. Chair. Good morning, Committee Members. Thank you very
much for inviting us here this morning. The...in answer to the, sort of questions that
were presented by the Chair; first, whether or not our organization has land that could be
available for purchase for the purpose of providing affordable housing, you know, the
answer is definitely yes. The specifics on that are...of course, we just received the
request to come here last Thursday. I did, however, have an opportunity to speak with
the Deputy Director of Housing, Ms. Ridao, yesterday and our intention is to meet as a
follow-up to this to get a better handle on sort of the, the direction, and the vision, and the
parameters that might be out there as far as what sort of property might be appropriate for
consideration by this body.
As most of you are already aware, our holdings, just to get some familiarity background
information on the record, our holdings essentially encompass the central valley of, of
our island extending from Maalaea and on out towards the Paia area. We don't extend
that far mauka as Maui Pine, with our holdings kind of ending in the, in the Haliimaile
vicinity. And, of course, as you know, the majority of our land holdings are either in
conservation or in agricultural production for the HC&S sugar plantation.
I did have some thoughts on the Chair's second question, also, that I thought I'd just
share with you. His second question having been what might the Council do to expedite
the sale or purchase of land for affordable housing? And I think...part of this response, I
think, is in concert with what Councilmember Pontanilla was getting at in his earlier
question. I think, you know, the vast majority of our lands here, something like 90 to
95 percent of our lands on the island are in the agricultural or conservation district. So to
the extent that appropriate areas are identified with landowners I think it will be an
important hurdle to overcome from a regulatory perspective to ensure that appropriate
subdivision or cutting out of areas that are identified for affordable housing from these
large agricultural parcels is, is perhaps streamlined a bit.
Also, the General Plan process, as you know, is underway and has made a good deal of
progress and it will be before this body before too long. And so, I think to whatever
degree there's an ability of the, of the, of the County or of this body to identify these
areas in the General Plan or provide in the General Plan legislation some, some leeway
for the Council and Administration to work together to identify future areas that will
perhaps arise over the course of the plan's, you know, effective period, areas that maybe
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we're not aware of today, but may present themselves in the future, for the Council to be
able to reserve that flexibility over time, I think, would be a reasonable thing to do. We
hate to see our, you know, our policymakers or, or our community hamstrung by a
document that, you know, it doesn't have that flexibility or vitality, if you will, yeah. So
I think that's key.
You know, most of the large agricultural properties that, you know, the, the large
landowners have are, you know, in the thousands of acres. And so, when you're talking
about a 50-acre parcel or a 100-acre parcel, frequently what that means is that it's got to
be cut out of a much larger piece of land and that's not as easy a process as, as one would
hope it would be. And perhaps for community benefit purposes, such as what we're
talking about, there might be some way of ensuring that the process is made easier for
both the County and the, and the seller, and the community benefit at large.
CHAIR NISHIKI: Any other comments, Grant?
MR. CHUN: So, anyway, just as a follow-up I will, we will be meeting further with Ms. Ridao
to perhaps arrive at some, some more specific recommendations. We do not have, you
know, a portfolio of lands that are for sale, you know, per se, but that does not preclude
us from working with you all to achieve this end, which I think is, you know, an
admirable effort to pursue.
CHAIR NISHIKI: Okay. We'll open up for questions. Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, thank you. Mr. Chun, thank you very much and
good morning.
MR. CHUN: Good morning.
COUNCILMEMBER MATEO: In your discussion with Ms. Ridao will you be able to also
provide a map that would show your potential considerations in terms of properties that
A&B may consider putting or making available?
MR. CHUN: Sure.
COUNCILMEMBER MATEO: Thank you. Thank you, Mr. Chair.
MR. CHUN: Yeah. That was exactly what we discussed actually, Ms. Ridao and I, that she, she
and I will be discussing areas that they have an interest in, and we'll narrow things down
from there.
CHAIR NISHIKI: Any other questions? Mr. Pontanilla.
VICE-CHAIR PONTANILLA: Yeah, thank you. I was going to ask the same question in
regards to areas that, you know, are potential areas that we can create affordable housing.
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And I, I don't know if these potential areas are falling into, again, the General Plan
designation, yeah, that we need to take a look at as soon as we receive information from
Mr. Chun. Thank you.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR NISHIKI: Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you. And, and my question falls along the same
line, but I just have one small...a little different take on that, Grant. I'd like to know, on
your map, specifically areas which are E, D rated or zoned Ag land, you know, the less
fallow land, because we understand that many times whenever we look at Ag land that's
one of the biggest concerns is that we take good Ag land out of agriculture and do
whatever, and then we never get it back. But there are less fallow portions throughout the
County. And, you know, Central Maui, especially, there are areas that I have been shown
that are less fallow and not very far or not too far off what we already have presently as
far as lands that are being used for housing. So if you could on your map also show those
particular types of land.
MR. CHUN: Sure, Mr. Victorino.
COUNCILMEMBER VICTORINO: Yeah.
MR. CHUN: You know what might be helpful, in the way of information, that I could also
reflect on the map is, you know, a lot of times the Land Bureau ratings are predicated on
proximity to, you know, points of trade like the harbor -COUNCILMEMBER VICTORINO: Right.
MR. CHUN: --or the airport, or if there's, you know, if there's irrigation lines that run through
it, then that's another plus that, that increases the, the rating, so to speak, of the, of the, of
the land. That doesn't necessarily mean that the yields from that land or the soils of...in
that area are inherently superior. So, so we, we actually do have information concerning
those areas where yields are not as good as other areas, which might be helpful in that
analysis, because if you simply look at the letter ratings, almost all of our lands are going
to have good ratings because they're irrigated, you know.
COUNCILMEMBER VICTORINO: Right. Okay, and -MR. CHUN: And that's in Central Maui.
COUNCILMEMBER VICTORINO: --and that's exactly what I was asking and thank you for
the clarification.
MR. CHUN: So yeah, but I'll be happy to do that.
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COUNCILMEMBER VICTORINO: I think that's something people need to see. I think
sometimes they get this real confusion when they see something that's A-zoned, as far as
agriculture, but it's really not very fertile land -MR. CHUN: Yeah.
COUNCILMEMBER VICTORINO: --only because we can irrigate it, the proximity to what
you say -MR. CHUN: The harbor.
COUNCILMEMBER VICTORINO: --commerce, the harbor, and all that makes it A. And so,
then we waste our time trying to use land that gives us very little yield or very low yields
where maybe that could be transferred into other areas of affordable housing and all that.
And we could use more fertile lands where we need them and, and keep Ag, Ag in fertile
areas. So I would like that very much, and I think the Committee would like that. Thank
you, Mr. Chun. Thank you, Mr. Chair, I appreciate that.
MR. CHUN: Thank you.
CHAIR NISHIKI: Okay. Any other questions? Mr. Pontanilla.
VICE-CHAIR PONTANILLA: Thank you. In your discussion with Ms. Ridao, hopefully that
part of the discussion and the sites that you, you folks are talking about are close to
infrastructure. I think infrastructure will play, you know, a great deal in decision-making.
So thank you.
MR. CHUN: Okay. Thank you, Mr. Pontanilla.
CHAIR NISHIKI: Mr. Kaho'ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: Thank you, Chair. Grant, thank you for your
presentation. I want to just make sure I understand what you are saying. Simply that if
we are looking at the possibility for acquiring lands that may be necessary to carve out of
larger parcels that you are asking for us to look at the streamline process in terms of how,
how that's done and that...so that there should be...and, and then the other part of, I
think, what I'm trying to understand is that you...have, have you had any input into the
General Plan process identifying areas which you think are going to be appropriate for
this kind of potential affordable housing? Because I, I heard you say that it would be
good to, to look for or identify these lands. So are you making that input into the General
Plan process as well?

MR. CHUN: Yeah, actually all of all of us sitting here have had input into the General Plan
process. Of course, the way the, the process is run, at least, at least for, for our company,
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we were, we were asked to present a variety of different alternatives to accommodate
anticipated growth in our community over the plan period. And so, by definition, most of
those areas that we proposed are not in the, the plan that will come before you all. So to
the extent that, you know, areas such as what Mr. Churchill discussed are of interest, for
instance, to the, to the County and this Committee, my, my comment was essentially that
it would probably be wise to consider reflecting these areas in the, in the General Plan
when it, when it does come here.
And then as, as sort of a corollary to that, I, I thought that, you know, probably because
it's a 20-year plan not every area that has potential or will be suitable in the future for
affordable housing will be areas that we're going to know about today, now, when, when
you all are reviewing the maps. And so, my, my secondary sort of observation was it
would be, I think, a good thing for you folks to consider providing yourselves with some
flexibility in responding, if you will, to those sorts of observations or changes in our
community that are inevitably going to occur over the plan period so that, you know, we
can be responsive to the, the changes in our community. Because, you know, the General
Plan, in many respects, has been conveyed, from a policy perspective, as a document that
will essentially define and, to a degree, limit that flexibility over time, over the 20-year
period, yeah. And while I understand that's an important thing to sort of have in mind
when, when preparing a plan such as this, I think at a policy level you all maybe should
be able to give yourselves a little bit more discretion over, over the timeframe of the plan.
COUNCILMEMBER KAHO'OHALAHALA: Okay. My, my next question is in terms of
understanding how this all works, and I know we're, we're going through similar
processes in the, in the Council right now with, with you and, and A&B. But when it
comes to making a decision to, to consider lands for, for, for housing, help me understand
what your, what your process is in making those decisions. Is this, do you make those
decisions? Do we come to you, and then we talk about an area that we would like to
carve out potentially for affordable housing, and it is your decision to make or how does
that work within your corporation?
MR. CHUN: My decision personally?
COUNCILMEMBER KAHO'OHALAHALA: Yeah.
MR. CHUN: No. I'm sorry, I...
COUNCILMEMBER KAHO'OHALAHALA: Well, I mean as...you are the Vice President of
the corporation so that's what I'm referring to.
MR. CHUN: Yeah. Yeah, thank you. Actually, no, it's...I, I would consider myself more...I
would characterize my role more as a point of first contact, and I would, of course, work
with, work with the County and, and all of you and the Administration to arrive at what,
what we feel will be mutually a good sort of package, if you will, for the provision of
lands such as that which we are discussing. And then it would, it would eventually be

PUBLIC SERVICES COMMITTEE MINUTES
Council of the County of Maui

September 16, 2009

something that we would have reviewed by my superiors, if you will, within the company
in, in our main office in Honolulu.
COUNCILMEMBER KAHO'OHALAHALA: So in the process...so it moves off-island to your
main office. Are we talking about a board or what are we talking about?
MR. CHUN: Depending upon the nature of the, of the...you know, whatever should arise.
Depending on its, on its magnitude it could arise to the level of a board decision.
COUNCILMEMBER KAHO'OHALAHALA: Do you have...
MR. CHUN: Yeah, usually land sales are before...brought before the board for their
consideration.
COUNCILMEMBER KAHO'OHALAHALA: Do you have any discretionary abilities to make
those decisions yourself?
MR. CHUN: Unfortunately, no, Mr. Kaho'ohalahala.
COUNCILMEMBER KAHO'OHALAHALA: No, okay. I was hoping that you might say yes.
And then I asked the same question earlier. Are there lands that A&B would consider
giving to the County for affordable housing aside from the, the fact that you might sell?
MR. CHUN: Yeah. In the context of the, the Residential Workforce Housing Ordinance, I, I
know that that is an alternative that is, you know, is, is one of the provisions that
accommodates for the actual donation of land to make whole on the requirements. So,
yeah, I mean in that context we -COUNCILMEMBER KAHO'OHALAHALA: Okay.
MR. CHUN: --we're very open to that.
COUNCILMEMBER KAHO'OHALAHALA: Okay. And then just for clarification in the,
the...a map that you are going to be providing at some point in time when we, I guess,
follow up, Chair, would you be...I'm not sure, when you say you own all of the lands
from Maalaea to Paia and up towards Haliimaile is that like a single parcel?
MR. CHUN: Oh, no.
COUNCILMEMBER KAHO'OHALAHALA: No. No.
MR. CHUN: There are many parcels, but most of them are -COUNCILMEMBER KAHO'OHALAHALA: Large.
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MR. CHUN: --very large.
COUNCILMEMBER KAHO'OHALAHALA: Large parcels.
MR. CHUN: Very large, yeah.
COUNCILMEMBER KAHO'OHALAHALA: And then in a map like that, then we will know
which areas are smaller parcels than, than larger parcels so that we might...
MR. CHUN: I could indicate that, Mr. Kaho' ohalahala, but there's very, there's very little in the
way of smaller parcels.
COUNCILMEMBER KAHO'OHALAHALA: Yeah, so that's why you're talking about the
process of having to carve out then ... (inaudible)..
MR. CHUN: Yeah. So maybe graphically we could indicate...if Ms. Ridao thinks a 50-acre
area here, for instance, is appropriate we could, we could indicate that it's a portion of,
you know, whatever.
COUNCILMEMBER KAHO'OHALAHALA: Okay. That would be helpful.
MR. CHUN: Yeah. Okay.
COUNCILMEMBER KAHO'OHALAHALA: Thank you.
MR. CHUN: Happy to do it.
COUNCILMEMBER KAHO'OHALAHALA: Thank you, Chair.
CHAIR NISHIKI: Any other questions from the Committee Members? Let the record show the
presence of Mr. Bill Medeiros.
COUNCILMEMBER MEDEIROS: Good morning, Mr. Chairman. Mahalo.
CHAIR NISHIKI: And just for your information, you see the members of this esteemed group
of presenters. We're taking them one-by-one. Right now Mr. Chun just gave us his
overview to questions that we asked them to address is does your organization have land
that is or could be available for affordable or rental housing, and what can the Council do
to expedite the sale or transfer of such land for this purpose? Okay. So if you have any
questions for Mr. Chun?
COUNCILMEMBER MEDEIROS: Because I haven't heard the other questions...
CHAIR NISHIKI: Yeah. There's no maps right now.
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COUNCILMEMBER MEDEIROS: Okay.
CHAIR NISHIKI: And, and again. because it was a real last-minute invitation, Mr. Chun will be
providing us with maps of the land that they have in the Central and Upcountry area and I
guess, Grant, maybe even in Kihei, because I know that you have a subdivision being
planned there, yeah, that just got, I think, approval from the Land Use Commission.
MR. CHUN: Okay.
CHAIR

But anything in that area also.

COUNCILMEMBER MEDEIROS: Mr. Chairman? Yeah.
CHAIR NISHIKI: Mr. Medeiros.
COUNCILMEMBER MEDEIROS: Yeah. Mahalo, Mr. Chairman. Mr. Chun, good morning
and good to see you. Probably a far-off possibility, but I want to ask you because liana
had some of the first sugar plantations in the State. Does A&B have any property still
left in Hana, if any, the Hana District, the East Maui District?
MR. CHUN: I'd have to check. Most...I think most of our lands that reach in that vicinity are in
the conservation district. I can check for you.
COUNCILMEMBER MEDEIROS: Because, you know, I'm not sure what the relationship was
with the sugar plantation in Hana. We had Kaeleku Sugar, and we had Hana Sugar, and
they were pretty big operations until they gave it up and most of the employees that
worked for those plantations and lived in Hana moved with the plantation to this side of
the island. So I'm just wondering if there was a business relationship or a continuance of
land ownership that might have come to A&B.
MR. CHUN: Not that I'm aware of. I think the land, the land holdings that we have out there
really don't fall even in the agricultural district. It's a lot of lands up near the forest
preserve areas up mauka.
COUNCILMEMBER MEDEIROS: Okay. Okay. Thank you.
MR. CHUN: But I can, I can let you know though if there's anything.
COUNCILMEMBER MEDEIROS: Yeah. I'd appreciate it. Thank you, Mr. Chun. Mahalo,
Mr. Chairman.
CHAIR NISHIKI: Any other questions for Grant right now? Seeing none, we'll go on to Leiane
Paci. She's a partner with Maui Lani Partners. Leiane.
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MS. PACI: Good morning. Maui Lani is a project district located in Central Maui. We have
approximately 1,000 acres within the project district, and there's two main landowners
that I, I wanted to mention within the project district. And one, of course, is us, Maui
Lani Partners. The other is HRT, which is part of the Weinberg Foundation. Now, of the
1,000 acres, approximately one-third of the lands is currently developed and that includes
the golf course. We own a second third of that, of the 1,000 acres, and the last third,
approximately, is, is owned by HRT.
Of the lands that we owned, own currently, over half of the lands is either in development
or in land planning and that includes our village mixed-use residential, which we brought
in front of you several years ago for rezoning. Part of our commitment with that rezoning
was to provide 51 percent of the residential units in that area as affordable units, and that
was in the range of less than 80 percent up to 140 percent of median family income. That
project is currently in land planning, and we are also working on the infrastructure
fronting that large lot area. So we're completing the section of Kuikahi Drive and Maui
Lani Parkway, which we've extended into our project district. We're working on the
development of three water wells, we're grading the regional park. We've also started
construction for the installation of two traffic signals, one being at the intersection of
Waiale and Kuikahi and the other at Kuihelani Highway and, and the Maui Lani
Parkway.
So all these infrastructure improvements are going to be able to facilitate the, the
development of this village mixed-use residential area. We're looking at, once we finish
the land planning, approximately two years to get through the subdivision approval
process with the County and then another year for the infrastructure. So we're at least
four years out before you see the development of affordable units. But I specifically
mention this project because I think it is meeting one of the goals of the County, which is
to provide affordable housing whether it's owned by the County or it's developed
privately. Now, of the units that we have constructed to date in Maui Lani, looking at the
residential units, we have 955 homes built; 224 of those units were deemed to be
affordable in the range of less than 80 percent up to 140 percent. So that's about
23 percent of the units in Maui Lani. Most of those units now were provided upfront, so
in the early first phase of Maui Lani our Greens subdivision.
,

As far as lands that could be available to the County, the remainder of the property that's
owned by Maui Lani is not accessible at the moment. There's no roadway infrastructure
or utilities. So there's some significant cost in, in being able to provide those, those
vacant lands for sale or, or transfer. And then the other thing is we do have two
affordable conditions in Maui Lani, so we feel that, you know, with the implementation
of all of our projects and, and meeting those affordable conditions that you will see a
number of affordable units coming up in, in the next, I'd say, four to eight years in Maui
Lani.
CHAIR NISHIKI: Questions? Mr. Mateo.
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COUNCILMEMBER MATEO: Thank you. Thank you very much.
MS. PACI: You're welcome.
COUNCILMEMBER MATEO: It's nice to, nice to get the information, but it's still...you
know, just to think that we're four to eight years out in getting affordable housing is still
rather depressing. And no fault, no fault of of your own because unfortunately the
County government plays a hell of a role in delaying processes to move forward. So. you
know, I, I acknowledge some of that fault. But other than waiting four to eight years,
with your, with your 1,000 acres has there been any consideration in meeting your
affordable housing requirements sooner by utilizing the housing...the Workforce
Housing Policy and looking at etching out a parcel for the County to actually develop our
own housing project?
MS. PACI: No. We haven't looked at that, specifically subdividing a parcel for the County. I
think you're going to find the County would be in the same timeframe though because
you have to go through the same process.
COUNCILMEMBER MATEO: No, no. We, we, we realize that. We realize that just to have
you guys sitting in front of us, so that's part of the reality and that's, perhaps, another step
that the Committee can take in looking at, you know, once if we secure the...I start all
over again. In order for us to talk affordables we're having... we've had to deal with
development community. The development community in itself has been charged with
dealing the County's requirements, the conditions add to the cost, et cetera. The
permitting process that causes all these delays adds to the cost of affordable housing.
And then we all get crazy because there's a whole new concept of LEED development
that, that adds a hell of a lot to the cost of affordable units as well.
So, you know, for us...I think the natural progression for us was for us to get rid of the
actual difficult parts, the land costs and the infrastructural costs, and allow the County the
opportunity to actually start affording or providing affordable housing that is truly
affordable, not in the $500,000 range and not in the $600,000 range. So, you know, this
is kind of where we're at right now. The next step for the Committee could perhaps be,
you know, dealing with, with the governmental processes, and I don't know if it's this
Committee or another Committee at this point, but, you know, County has started to
move in that direction, but. but the progression has been slow. So I guess with a project
district the difficulty for you is: one, you are not the only landowner; and, two, you've
already have a master plan for the area, so it becomes even more difficult for Maui Lani
to look at potential availability of sites for future purchase. So...
MS. PACT: Correct. I think to continue to look at the government process and helping to
expedite that is, is extremely helpful. Unfortunately, with, with a project district with
Maui, like Maui Lani we've, I guess it's not unfortunate, but we've already put a lot of
infrastructure in upfront, and so you can't take that cost out of a project because it's
already there.
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COUNCILMEMBER MATEO: No. We under...we understand that, but that, Ms. Paci, is the
reality of doing business.
MS. PACI: Correct.
COUNCILMEMBER MATEO: Thank you. Thank you, Mr. Chairman.
CHAIR NISHIKI: Questions? Mr. Pontanilla.
VICE-CHAIR PONTANILLA: Thank you. Yeah. You mentioned about the three wells. I, I
know just lately you got approvals from the Water Department to go ahead and order the
pumps. Yeah, that's how long it took. Anyway, in regards to the three wells, do you
know when it's going to be online?
MS. PACI: I would say at the earliest December, at the latest would probably be February.
VICE-CHAIR PONTANILLA: February of -MS. PACI: So sometime between December and February.
VICE-CHAIR PONTANILLA: --2010?
MS. PACI: Yeah.
VICE-CHAIR PONTANILLA: And what is the agreement with the County on that?
MS. PACI: We are developing three wells that have a maximum yield of 2.16 million gallons a
day, and 960,000 gallons per day would be reserved for our project. The remainder of
that would go to the County for their general use.
VICE-CHAIR PONTANILLA: To the County. Okay. Thank you. Thank you, Chairman.
CHAIR NISHIKI: Any other questions from Committee Members? Mr. Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. And, ma'am, I missed the
pronunciation of your last name?
MS. PACI: Paci.
COUNCILMEMBER MEDEIROS: Paci. Okay. Having been in Italy for three years I would
have pronounced it Pachi. Okay. So I want to ask what is the projection year of
completion of your build out of your development project? . . . (change tape, stars 2A).. .
MS. PACI: Our best estimate would be 8 to 10 years.
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COUNCILMEMBER MEDEIROS: Okay.
MS. PACI: But of course, you know, that would be dependent on market conditions.
COUNCILMEMBER MEDEIROS: Correct. Okay. When did your project or development
start? In what year?
MS. PACI: It started in 19...well, our involvement was back in 1990.
COUNCILMEMBER MEDEIROS: Okay. So when, when that started, what was your
affordable housing component percentage required by code?
MS. PACI: They gave us a condition of 20 percent. So 20 percent of our residential units -COUNCILMEMBER MEDEIROS: Okay.
MS. PACI: --would be affordable.
COUNCILMEMBER MEDEIROS: So you may have answered this next question, but I wasn't
clear on it. What is the total affordable housing component required by the County for
your development project? How many units?
MS. PACI: It really depends on what our maximum build out is.
COUNCILMEMBER MEDEIROS: Okay.
MS. PACI: We can develop up to 3,700 units.
COUNCILMEMBER MEDEIROS: Okay.
MS. PAC1• We don't expect that we'll ever hit that type of density in our project.
COUNCILMEMBER MEDEIROS: And, and your, your requirement would be 20 percent of
that?
MS. PACI: It's a little convoluted because we, we went in for rezoning of, of a portion of our
property.
COUNCILMEMBER MEDEIROS: I see.
MS. PACI: So I'd say about, if we're just look at maximum numbers, 32...probably about 3,200
of the units would be in the original project district area and would be subject to the
20 percent condition, and the remaining 500 would fall under our VMX condition, which
would be 51 percent affordable.
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COUNCILMEMBER MEDEIROS: Okay. So does your project and development...in your
Master Plan are you providing affordable housing that's not required by the County?
MS. PACI: Not at the moment.
COUNCILMEMBER MEDEIROS: Okay, and...okay. Since, since your response was that I
can't answer [sic] my, ask my next question, but thank you for your responses.
MS. PACI: You're welcome.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman.
CHAIR NISHIKI: Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you. And my question going be, Ms. Paci, is more
along the lines of that water issue. You said two point what?
MS. PACI: 2.16.
COUNCILMEMBER VICTORINO: One-six. Okay. And that 2.16 is not the breakdown which
the department uses the two-thirds of two-thirds; right? That is yield that you estimate
coming out. We haven't implemented our standards yet.
MS. PACI: Correct.
COUNCILMEMBER VICTORINO: So if we did that, then we'd end up with about 985,000
gallons using two-thirds of two-thirds. And so, you said you want to...you guys have
reserved how much?
MS. PACI: 960,000 gallons.
COUNCILMEMBER VICTORINO: Thank you. And that's, that's all I needed to know. Thank
you.
CHAIR NISHIKI: Any other questions from Committee Members for Leiane? Mr. Pontanilla.
VICE-CHAIR PONTANILLA: Thank you. The 25-acre park, I know you guys working on it.
Again, when estimated completion?
MS. PACT: My best estimate would be the latter part of next year, so second half of next year.
VICE-CHAIR PONTANILLA: Second half of next year.
MS. PACI: Yeah.
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VICE-CHAIR PONTANILLA: Okay. Thank you.
CHAIR NISIIIKI: Any other questions from Committee Members? Leiane, I'm sorry for
talking to your back, but... and I apologize. Is the... HRT, your partner, when you discuss
the entire project you're talking about a joint venture with them in the build out of the
so-called approximately 3,200 units, they're just a partner for you.
MS. PACT: I wouldn't...
CHAIR NISHIKI: They don't have a specific area that is designated theirs for any
development?
MS. PACI: Actually, they, they own separate parcels from us.
CHAIR NISHIKI: Oh, they do?
MS. PACI: Yes. So we don't joint venture with them. They're actually not a partner with us.
CHAIR NISHIKI: Uh-huh.
MS. PACI: They, they manage their own developments. They're not really active with
development. That's kind of secondary to their organization. The last project that they
worked on was the Dialysis Center in, in Maui Lani.
CHAIR NISHIKI: Okay. So for them their land area encompasses what part of your
1,000 acres?
MS. PACI: They own the multi-family parcels that are outside of the village mixed-use area,
several small commercial areas, as well as the residential lands that surround Holes 1 and
2, 17, and 18 of the Dunes Golf Course, and another parcel adjacent to Kuihelani
Highway.
CHAIR NISHIKI: Okay. So it may be a possibility that they may be interested in a
development of something that the County or this Council and the Administration is
looking?
MS. PACI: It's possible. I mean I can't speak on their behalf, but I, I know their mission on the
Weinberg Foundation side has been always to help the community.
CHAIR NISHIKI: Those kinds of people.
MS. PACI: Yes.

PUBLIC SERVICES COMMITTEE MINUTES
Council of the County of Maui

September 16, 2009

CHAIR NISHIKI: Right. And I, and I guess the question is for a private developer like you
people, you really depend upon the economic situation and the marketability of the
project. What is the possibility, because for the County to now get involved, perhaps, in
a land donation or even a purchase from you people, we may not have this problem and,
and working with a private developer or non-profit, we may be able to expedite the
building of such a project because we're not worried about market conditions. In fact,
this may be the best time for us because we can probably get a good bid on labor because
people need jobs. So what is that possibility of us speaking with you in, in regards to us
taking that direction to alleviate, perhaps, some of your conditions for the affordable and
maybe with HRT, which we can talk about?
MS. PACI: Well, I think it's certainly something that's worth looking into.
CHAIR NISHIKI: Uh-huh.
MS. PACI: I can't say how the numbers would work, but we'd definitely be open to discussing
it.
CHAIR NISHIKI: Okay. Mr. Pontanilla, go ahead.
VICE-CHAIR PONTANILLA: Thank, thank you, Chairman, for asking on those type of
questions, because, you know, recently we approved, through the Affordable Housing
Fund, monies to create housing in Wailuku as well as Lahaina. And for County, you
know, $2.7 million is a lot of money. So, you know, in the line of your question, you
know, supporting, like say, an affordable housing project in any development by utilizing
that fund, you know, other than purchasing land, of course, maybe is a direction that we
should take a look at. Because, you know, number one, like you say, it would speed up
the permitting process to create these affordable housing units. And, you know, it's
going to be a win-win situation for the County as well as the developers, of course.
So, you know, I, I think we should take, you know, a look at that type of direction also,
partnering with some of the developers in creating this affordable housing by utilizing the
Affordable Housing Fund. So, I, you know, I just provide you that comment for your
consideration. Thank you.
CHAIR NISHIKI: Yeah. Thank you, thank you, Joe. Any other questions? Mr. Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Yes, HRT then is independent of
your organization?
MS. PACT: Correct.
COUNCILMEMBER MEDEIROS: Okay, and can you explain what HRT means either as an
abbreviation of what or acronym of what? Do you know?

PUBLIC SERVICES COMMITTEE MINUTES
Council of the County of Maui

September 16, 2009

MS. PACI: I believe it's an old company. I think it stood for Honolulu Rapid Transit.
COUNCILMEMBER MEDEIROS: Oh, really. That old?
MS. PACI: Yeah.
COUNCILMEMBER MEDEIROS: So is there a corporate headquarters location on Oahu?
MS. PACI: On Oahu.
COUNCILMEMBER MEDEIROS: Okay.
CHAIR NISHIKI: Weinberg.
COUNCILMEMBER MEDEIROS: Weinberg, yeah, Foundation.
CHAIR NISHIKI: Yeah. Mr. Awaya.
COUNCILMEMBER MEDEIROS: Yeah. I, I don't remember when Weinberg was part of
HRT though. So it's interesting. Okay. Thank you so much for your response. Mahalo,
Mr. Chairman.
CHAIR NISHIKI: Any other questions from Committee Members? Seeing none, we'll move on
to Mr. Don Young. He is the President/CEO of Haleakala Ranch Company. Mr. Young.
MR. YOUNG: Thank you. Good morning. Haleakala Ranch is a little different than the other
landowners here in that we're not actively in the development business, so I apologize for
not having quite as much detail and information for you. We can provide some land
ownership maps that may give you a perspective on what Haleakala Ranch does own. So
we have almost 30,000 acres and are, obviously, one of the large landowners, but very
much are in the ranching business and are actively using all of our ranch lands for
primarily cattle ranching. And despite the large numbers, the answer to the first question
is, yes, we, we may have lands available, but compared to what you've just heard and
seen, we don't appear to have readily available lands that are subdivided, and zoned, and,
and positioned relative to infrastructure that would, you know, offhand look like they
would be prime candidates. Having said that, we would still, again, be more than happy
to, to go through the land holdings and, and look at what may be of interest and
potentially could, could be available.
The land holdings that we do have are, you know, four large non-contiguous parcels.
And, again, we can provide land maps later for you. The four parcels, starting with the
one that most are familiar, is the Upcountry parcel above the Ranch headquarters just
above the King Kekaulike High School and the polo field there going up to the crater. So
that's what most people, I think, think about us when they're looking at the ranch. The
other two parcels, moving around the island towards the Kihei side, we have two separate
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parcels in the Kihei area above the Piilani Highway, and they're split with our
neighboring ranch Kaonoulu. So we have starting on the Ohukai side, on the north end
of of Kihei, land holdings that go across towards Maui Meadows, moving up the
mountain and, again, Kaonoulu is in between us. And then the last parcel we have is out
on the Kaupo side in an area called Waiopai. That's about 3,000 acres there.
In terms of potential urban development, we have no lands presently zoned Urban. So all
of our land holdings are Ag or conservation. We do have in the Community Plan land
holdings in the Kihei area on the Ohukai side and near the Maui Research & Technology
Park that were designated for residential development. And we're working, as you'll see,
hopefully in the next month as it comes to the Council in the Community Plan effort,
we've been working with Kaonoulu Ranch in terms of a master plan for urban growth,
ignoring the property ownership boundaries and just looking at a master plan for urban
growth there that hopefully would include, obviously, affordable housing.
So our main focus, not as a developer, but just in terms of lands that we think would be
appropriate for urban development and are nonessential for the ongoing viability of the
ranch is in that area. And that appears, as of yesterday's vote by the Planning
Commission, to be an area that will continue to be designated in the urban growth
boundary. Upcountry we have had some remnant sales of property that have turned into
development, but, again, most of our holdings are presently...well, all of them are
actively in the ranch operations. There may be a remnant parcel there that the County
may want to take a look at, but, again, have the limitations I talked about earlier.
In terms of expediting the process, again, I would probably concur with what I think
Grant was saying relative to the, the planning process and the permitting. If all goes well
we would be, again, successful in getting the urbanization in the Community Plan, and
hopefully that would be an area for affordable housing whether it was in a development
or whether it was something that made sense on a standalone basis for the County. One
of the concerns we have when, when we're looking at this point in terms of standalone
land parcels to be sold is a master planning issue. So not to say it couldn't be done, but
one of the concerns, you know, I would have is to maintain the integrity of the, the
regional plan so that we don't do something good now that detriment of the long term.
That, that area would be where I would suggest, from my understanding of what we're
looking for, relative to Haleakala Ranch would probably be the area that would be of
most interest would be in that Kihei area. Any questions?
CHAIR NISHIKI: Questions for Mr. Don Young from Members? Mr. Medeiros followed by
Mr. Mateo.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Mr. Young, thank you for your
presentation and information. What percentage of the 30,000 acres of land is in
ranching?
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MR. YOUNG: We have about five... in round numbers, and don't hold me to it exactly, but we
have something like 5,000 acres in conservation and the balance of our lands is all
actively ranching.
COUNCILMEMBER MEDEIROS: I see. Okay. You also ranch other livestock or just mainly
cattle and horses?
MR. YOUNG: We've diversified into sheep and goats.
COUNCILMEMBER MEDEIROS: Right.
MR. YOUNG: Part...a lot of it is...you know, I've only been at the ranch three years, so I'm not
an expert in -COUNCILMEMBER MEDEIROS: Oh.
MR. YOUNG: --cattle ranching, but a lot of the, the, the ranch operations that are in the area are
basically land stewardship and controlling invasive species and particularly Upcountry
with a lot of the weed issues we have, and that's part of the, the idea of moving into the
multi-species and the grazing program.
COUNCILMEMBER MEDEIROS: Okay. So Haleakala Ranch Company, the 30,000 acres,
any of that acreage leased or does Haleakala Ranch own in fee all of the land?
MR. YOUNG: We have some leases...actually, we have leased some lands from Maui Land and
Pine as well and have some leases of our lands that others have, but the majority is fee
interest of Haleakala Ranch and actively used by our ranch operations.
COUNCILMEMBER MEDEIROS: Okay. Now, when you say you have leases from Maui
Land & Pine, you lease property from them -MR. YOUNG: Yes.
COUNCILMEMBER MEDEIROS: --or you lease property to them?
MR. YOUNG: Yeah, I think it's gone both ways.
COUNCILMEMBER MEDEIROS: Okay.
MR. YOUNG: And that's in a transition so, yes.
COUNCILMEMBER MEDEIROS: Okay. How many employees do you have at Haleakala
Ranch Company?
MR. YOUNG: Surprisingly we only have 15.
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COUNCILMEMBER MEDEIROS: Okay, and any employee housing provided for your
employees?
MR. YOUNG: We provide and have historically, as all the ranches I believe going back years,
and this company, as I think most of you know, it started in 1888, so historically they've
provided ranch housing mostly for the cowboys, and we've continued that. But, again,
we've surprisingly got so few employees it, it's somewhat remarkable from our
perspective, but...so for different reasons not everybody has got that housing, and it's not
in a typical sort of employee subdivision or anything. They're small ranch houses that
are, I don't mean to say grandfathered, but are, are on the property and are allowed.
COUNCILMEMBER MEDEIROS: Okay. Do you know how many units you have available
for employee housing?
MR. YOUNG: I think we have four or five of our employees are in ranch houses.
COUNCILMEMBER MEDEIROS: Okay, and these are detached -MR. YOUNG: Yes.
COUNCILMEMBER MEDEIROS: --residential units?
MR. YOUNG: Yes.
COUNCILMEMBER MEDEIROS: And, and it is permitted for your employees that do utilize
this housing to also house their family members?
MR. YOUNG: Yes.
COUNCILMEMBER MEDEIROS: Okay. I know you mentioned that the ranch also had lands
close to the Kihei area, or in the Kihei area, or mauka of it. In all your property, of the
30,000 acres, what is the potential or what is the existing infrastructure that would
support housing units? Is it good? I mean just an assessment? Is it up to standards or,
what, what is available?
MR. YOUNG: If you're looking specifically...yeah, as I mentioned earlier, I think the most
logical area for urban development, including affordable housing, would appear to be
where that infrastructure is in Kihei
COUNCILMEMBER MEDEIROS: Okay.
MR. YOUNG: --on the north side. Or as you'll hear, again, when we go to the Council or the
consultant, the land planners have said, including the Planning Department, that there is
existing infrastructure along where A&B is doing their development as well.
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COUNCILMEMBER MEDEIROS: Okay.
MR. YOUNG: So we've been talking with them, again, on a regional basis and collectively
saying, you know, let, let's see what we can do to get some synergy and to work together
here. So most of the infrastructure is, is in the Kihei area both at the north side, in that
area, as well as the Maui Research & Technology Park area.
We also...1 just...I'll take advantage of the opportunity. Haleakala Ranch and Kaonoulu
Ranch are the landowners for the Kihei High School. So that, that land straddles our
property boundaries. And so, we're in the process of trying to subdivide, with the
County's help, those two separate parcels for the State to then move forward to
consolidate and, and build that much needed high school. So looking, you know, for the
community's interest and talking particularly housing, affordable housing, our use, I
think from certainly my perspective and hopefully the community, to focus attention in
that area.
COUNCILMEMBER MEDEIROS: Okay. So is the State helping you in any way to get those
entitlements for the school?
MR. YOUNG: Yeah, but it's not easy.
COUNCILMEMBER MEDEIROS: Right. Right. And, finally, on the properties that you have
described, mainly the Kihei properties, do you have water meters on those properties or
you would have to secure water meters?
MR. YOUNG: Water in a development context is still an issue. We have the ability as, I think
again, most of you know, you know, for private water.
COUNCILMEMBER MEDEIROS: Okay.
MR. YOUNG: And hopefully there is, again, a regional and a County solution to the larger issue
of water for, you know, future development.
COUNCILMEMBER MEDEIROS: Thank you, Mr. Young, I appreciate the information.
MR. YOUNG: You're welcome.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman.
CHAIR NISHIKI: Thank you. Mr. Pontanilla.
VICE-CHAIR PONTANILLA: Thank you. You mentioned water, yeah, that could be an issue.
Will water be an issue for the Kihei High School, proposed high school?
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MR. YOUNG: I, well, I don't think so, but right...today it is. I mean, so it will be
looking...that's an issue for the State, but we believe there is an answer. We believe
there's an answer to it.
VICE-CHAIR PONTANILLA: Okay, and, and you talking about doing a master plan along
with Kaonoulu Ranch, and I presume the school is going to be located in that master plan.
MR. YOUNG: Correct. Correct.
VICE-CHAIR PONTANILLA: How close is it to the proposed Haliimaile/Kihei Highway?
MR. YOUNG: It's very, very close.
VICE-CHAIR PONTANILLA: It would be in the Master Plan?
MR. YOUNG: Yes. So there's two...yeah, so the Upcountry/Kihei Highway connector road
goes through Haleakala...one of those four large parcels I mentioned. That first Kihei
parcel that goes almost directly through the middle and comes out...on the Piilani/Kihei
side, it comes out on Kaonoulu Ranch land. So it's very close and one of the long-term, I
think, benefits of the high school location and, and regional plans for that area.
VICE-CHAIR PONTANILLA: Okay. Far-fetched question. The County owns some land south
of the Kihei Treatment Plant. Is there a possibility of transferring development rights so
that we can create some housing ourselves in your master plan?
MR. YOUNG: I think...you know, again, we're not the developers and, and I'm not a
developer, so we'd be more than happy to work with the County in any way in looking at,
you know, any opportunities. So if it makes sense, and we're able to do something, yes.
VICE-CHAIR PONTANILLA: Okay. Thank you. Thank you, Chairman.
CHAIR NISHIKI: Any other questions for Mr. Young? Any other questions from any of the
presenters? Mr. Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. Because I didn't have an
opportunity because of my delayed arrival, for Mr. Churchill, I just wanted to ask him a
few questions if you'll allow that?
CHAIR NISHIK1: Go ahead, yeah.
COUNCILMEMBER MEDEIROS: Mahalo. Mr. Churchill, thank you for being here. And it
may have been asked already and if it did, just give me a real short answer, but what are
the plans for the location where the cannery exists now going up to...I believe your
corporate offices are now along Wakea, in that area. So what would be the plans for the,
where the cannery existed?
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MR. CHURCHILL: Yeah. I touched on this earlier.
COUNCILMEMBER MEDEIROS: Okay.
MR. CHURCHILL: So to brief you there's, there's five parcels total there, four which are
known as the, the cannery parcel configuration there, which included our, our corporate
offices, canning facility and our...which is still being used as our fresh fruit packing line,
and then we call our Wakea parcel where the corporate offices and the old, old preschool
there.
COUNCILMEMBER MEDEIROS: Right.
MR. CHURCHILL: All those properties are on the market and, and for sale there. So we have
no long-range plans for that area. And all that property is, is zoned industrial, and, and,
you know, has good water, good sewer connections, and good infrastructure right there.
COUNCILMEMBER MEDEIROS: Okay, and how many units, if any, of employee housing
does Maui Land and Pine provide for their employees?
MR. CHURCHILL: We no longer have any rental housing or company-owned housing. Our
last project we completed was our Kapua Village project near the West Maui Airport on
the makai side there which was 45 units, which was completed in 2002/2003 timeframe.
COUNCILMEMBER MEDEIROS: Okay. Do you have any dormitories for migrant workers
still available?
MR. CHURCHILL: That's our, that's called our Baldwin, Baldwin dorm site, which was
recently utilized for migrant workers, and they're no longer there. That property is under
contract to a buyer right now, so I did not present that as an opportunity here; however, I
did discuss that with the Administration. If it did fall out of contract we would bring it
back and, and present it as an option here.
COUNCILMEMBER MEDEIROS: Okay, and in your current pineapple operations, which is
mainly fresh fruit, what is your employee numbers just for that operation?
MR. CHURCHILL: I don't know the specifics, but it's around 350 employees.
COUNCILMEMBER MEDEIROS: Okay, and some of the property that you utilize either you
lease it from other property owners or independent pineapple growers sell to you as a
co-op for distribution.
MR. CHURCHILL: We, we lease land from A&B in the Haiku area.
COUNCILMEMBER MEDEIROS: Okay.
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MR. CHURCHILL: And we also have independent relationships with the Yamamura family
where they farm for us, and they lease our land, and we lease some of their land.
COUNCILMEMBER MEDEIROS: I see. So there no longer exists any employee housing?
MR. CHURCHILL: Not, not actively being managed by us -COUNCILMEMBER MEDEIROS: Right.
MR. CHURCHILL: --other than those, those Baldwin dormitories that were just turned over.
COUNCILMEMBER MEDEIROS: Right. Okay. Thank you, Mr. Churchill. Mahalo,
Mr. Chairman.
CHAIR NISHIKI: Thank you. Any other questions for the panel from Committee Members?
Okay. One thing, we, we ask from the panel members from this Committee is to get the
maps that you have in regards to your land and property. Leiane, I think that... is there a
contact for HRT, any person?
MS. PACI: I can see if I can find a specific person. Unfortunately, the person that we used to
work with passed away a couple of years ago. So I don't have a new contact.
CHAIR NISHIKI: Okay. If you could transmit that person to our Council -MS. PACI: Okay.
CHAIR NISHIKI: --Committee Staff. Any requests from Members in regards to the presenters
today or for the...a future meeting? Mr. Pontanilla.
VICE-CHAIR PONTANILLA: Thank you. No requests, but I'd just like to thank, you know,
your panel over here for coming up to the Council Chambers to discuss the possibility of
working with the County in land purchase. I just want to thank you, Chairman, for,
again, setting up this meeting. As you know, in the Workforce Housing Policy, or
according to the Affordable Housing Fund, yeah, there is an area where land purchase is
one of the criterias that we can look at. So I just want to thank the panelists for being
here and hopefully in a future meeting, you know, with the panelists again we can have
more discussions. Thank you.
CHAIR NISHIKI: Mr. Victorino.
COUNCILMEMBER VICTORINO: Yeah, thank you, Mr. Chair. And along with the request
that we had made of Mr. Chun as far as agricultural land, I would like to make the same
request, if possible, from Maui Land and Pine because a lot of their land encumbers
agricultural. And I'd like to see not only, you know, Ryan, if we can get...how the State
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now...and that may be different because now you're far away from, what I call, the
harbors and all that kind of stuff, but I'd like to see because, again, as we look at these
parcels do we take away good fertile Ag land for the sake of housing or can we use less
fertile land and maybe be a little further away? But we got to make those decisions,
Chair, because once we lose agricultural land, especially fertile agricultural land it's
not...once you build houses on it we don't take 'ern back in 25 or 50 years.
So I think that's very important issues when we're looking at these maps what kind of
decisions and how we make those decisions based upon some of those, those issues. So
if I may request that, Mr. Chair?
CHAIR NISHIKI: Land designations?
VICE-CHAIR VICTORINO: Yeah, land designations.
CHAIR NISHIKI: Under the Land Study Bureau.
COUNCILMEMBER VICTORINO: Yes.
CHAIR NISHIKI: Okay. Any other request from Members or discussion? Mr. Medeiros.
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman. On the maps that have been
requested to be provided is this going to be just land owned or including land leased
either out or in? It's just land that the company owns outright? Because if they...
CHAIR NISHIKI: Clarify that.
COUNCILMEMBER MEDEIROS: Yeah, if they're going to include in their maps lands that
they lease for their operations, then they need to indicate on the maps that these are
leased lands and not owned by the company.
CHAIR NISHIKI: Oh, okay.
COUNCILMEMBER MEDEIROS: Right. And then my sec...
CHAIR NISHIKI: Yeah. We'll make that -COUNCILMEMBER MEDEIROS: Yeah.
CHAIR NISHIKI: --we'll make that clear -COUNCILMEMBER MEDEIROS: Okay.
CHAIR NISHIKI: --when they present those maps.
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COUNCILMEMBER MEDEIROS: Okay, and my second question is for all the panel members.
Is any of the lands that are part of your operations, leased lands, any of it from
Department of Hawaiian Home Lands leases?
MR. CHURCHILL: Yes, our lands that are called Fields 1 and 2, to the south of West Maui
Airport we're leasing from Department of Hawaiian Home Lands.
COUNCILMEMBER MEDEIROS: And can you tell me about how many acres that is?
MR. CHURCHILL: It's probably between 100 to 200, I'm not certain what it is.
COUNCILMEMBER MEDEIROS: Okay. Well, thanks for that ballpark figure. Any of the
other panelists have DHHL lands leased?
MR. YOUNG: I don't believe we do.
COUNCILMEMBER MEDEIROS: Okay.
MR. CHUN: We lease lands that are in sugar that belong to the Department of Hawaiian Home
Lands.
COUNCILMEMBER MEDEIROS: And can you give us a ballpark figure on the acreage? . .
(change tape, start 2B).. .
MR. CHUN: It's in the hundreds of acres -COUNCILMEMBER MEDEIROS: Okay.
MR. CHUN: --in the vicinity of the Humane Society.
COUNCILMEMBER MEDEIROS: Okay. Down in that area along Mokulele and...okay.
Yeah, and, and just to complete my comments, Mr. Chairman.
CHAIR NISHIKI: Okay.
COUNCILMEMBER MEDEIROS: Yeah, I do appreciate you holding this meeting to discuss
this very important item and thank the panelists for giving up their time from their busy
schedules to be here to provide the information for us. So thank you, panelists, for being
here and mahalo, Mr. Chairman.
CHAIR NISHIKI: Thank you, Mr. Medeiros. Mr. Kaho'ohalahala.
COUNCILMEMBER KAHO'OHALAHALA: Thank you, Chair. And just as a follow-up with
Member Medeiros. When you're providing those maps then that you're going to bring
forward you're going to identify those lands that you currently lease, like he had brought
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up DHHL lands on those maps so that we know. And then, Mr. Churchill, you had
mentioned that you have also lands that you lease from A&B. So how does that work?
Are you going to disclose that, or A&B going to disclose that, or how do, how do we
come to understand who is actually the owner of the land versus the lessee of the land?
MR. CHURCHILL: I think I can speak for, for all of us here. Any maps we present that are
going to be presented for potential affordable housing sites will be just showing our fee
simple lands, so lands we own, not lands, not lands leased. So we're not going to sell
A&B's land.
COUNCILMEMBER KAHO'OHALAHALA: Okay. But if A&B's potential for affordable
housing are lands that you currently lease, then...you know, what I'm saying, how do we,
how do we understand that? How do we know that if we don't know the relationship
between you and, and A&B?
MR. CHURCHILL: I mean I think we could identify the use -COUNCILMEMBER KAHO'OHALAHALA: Okay.
MR. CHURCHILL: --on it, so they may show what's in pineapple versus sugar and, and vice
versa.
COUNCILMEMBER KAHO'OHALAHALA: Okay, and then you said that you...you
mentioned something just briefly about Yamamura. What is...is that a private family that
you are leasing lands from?
MR. CHURCHILL: They, they grow fruit, and we purchase the fruit from them, some on their
land, some on A&B's land, some on our lands. It's a big happy family in Haiku.
COUNCILMEMBER KAHO'OHALAHALA: Okay. So you're currently, then leasing lands
from them or?
MR. CHURCHILL: I'm not certain of that, if we're leasing or not from them, but we...
COUNCILMEMBER KAHO'OHALAHALA: So you lease from A&B and then Yamamura?
MR. CHURCHILL: We lease from A&B and sublease to Yamamura.
COUNCILMEMBER KAHO'OHALAHALA: Sublease to Yamamura.
MR. CHURCHILL: So Yamamura farms on our land and A&B lands.
COUNCILMEMBER KAHO'OHALAHALA: Okay. So I guess those kind of...all I want to
know is the identifications are clear to us so that we, we know the full scope of this,
Chair.
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CHAIR NISHIKI: Okay. Yeah, if those lands come into a concern about where we may want to
get it, then we'll get that clarity. Any other comments, questions, directions for this
Committee? Mr. Pontanilla.
VICE-CHAIR PONTANILLA: Yeah, thank you, Chairman. Maybe in a future meeting that we
should have Department of Hawaiian Home Lands over here, because I understand that
they have numerous holdings, numerous projects in the books. Good to find out or get an
update in regards to all of their developments. Thank you.
CHAIR NISHIKI: And plans. Okay. David, contact DHHL, and we can schedule a meeting
with them perhaps at our next meeting.
VICE-CHAIR PONTANILLA: Yeah.
CHAIR NISHIKI: Any other requests? I think...you know, I, I just want to thank Mr. Chun,
Churchill, Leiane, and Doug [sic/ Young. This Committee has a lot of work, and, and
we need to make a determination also in regards to finding out government process. I
think it was mentioned that maybe some of the lands we may be looking at may be
outside an area where...of the General Plan. Finally, I think that we need to know the
process of once we identify the land how we go about getting it through subdivision, a
question mark, I, I personally don't know. So I think we may need to be educated in that
process.
So if you have any other questions in regards to what is before us today, please submit
those questions, and we'll get those answers and probably make a determination at our
next meeting what direction we should be taking. The Chair intends to again invite Lanai
Company and also Hana Ranch. And, Danny, I don't know the status of Molokai, so
please help me, but I will have that discussion also. Okay. Anybody out there from the
general public would like to give testimony? If not, with no objections we'll close public
testimony.
COUNCIL MEMBERS: No objections.
CHAIR NISHIKI: And, and finally to the four esteemed participants, we thank you for being a
partner with Maui County, and I'm sure that we'll be working with you in the future. If
no other comments...from Administration, any comments?
MS. TSUHAKO: Thank you, Mr. Chair. None.
CHAIR NISHIKI: Thank you so much. This meeting...the item is deferred and the meeting is
adjourned. . . . (gavel).. .
ACTION: DEFER PENDING FURTHER DISCUSSION.
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