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1

(Wednesday, February 3, 2010, 12:31 p.m.)

2

* * *
VICE-CHAIR ALULI:

3

. . . (gavel) ...

Good

4

afternoon, Ladies and Gentlemen.

5

the Wednesday, February 3rd, 2010, Maui County Board of

6

Ethics meeting to order, please.

7

I would like to call

The first thing on the agenda is to identify

8

who's here.

Myself, Vice-Chair, acting as Chair today

9

in place of Randol Leach, our Chair, who's been excused;

10

acknowledge that Jocelyn Bouchard, our Secretary, is

11

here; Gretchen Guy; Mike Westfall; Marti Wukelic; and

12

Bob Pure.

13

Woods.

14

Excused are Sheri-Ann Daniels and Rebecca

Our second order of business is the minutes

15

from the January 13th, 2010 Board meeting.

16

any changes or corrections that need to be done?

17

(Silence.)

18

VICE-CHAIR ALULI:

19

right?

Absolutely.

20
21

Are there

Everybody's read them,

They'll be recorded or accepted.

The fourth item on the agenda, public
testimony.

Is there any public testimony?

22

MS. UEOKA:

23

VICE-CHAIR ALULI:

24

Old Business, Item 5, Financial Disclosures.

25

There is none, Chair.
Okay.

That's checked off.

No financial disclosures that we have to review, old
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1

financial disclosures that we have to review.
Item b, Communication Items.

2

And those

3

Communication Items -- "i" refers to the letter from

4

Council Member Michael Molina regarding conflicts of

5

interest.

6

letter.

7

any need to review that letter?

8

for that,

And we all had an opportunity to review his
And we now have the response to that.

Again, there's no need

is there?
MS. HEELY:

9

Is there

No.

10

review the minutes.

11

discussion that meeting.

12

that meeting.

And I had an opportunity to

You guys had a really great
Sorry I was -- sorry I missed

13

VICE-CHAIR ALULI:

14

MS. HEELY:

I'm sorry.

Go ahead.

I think you can move on to "A"

15

which is the draft response for you folks to review.

16

had an opportunity to review it and I think it

17

accurately reflects what the Board discussed about in

18

responding to Councilmember Molina's letter.

19

that to the Board to review.

20

VICE-CHAIR ALULI:

I

I'll leave

Any of the Board Members

21

have any comments on the draft letter to Councilperson

22

Molina?

23
24
25

MEMBER WUKELIC:

Only that I thought it was

good.
VICE-CHAIR ALULI:

Excellent.

Thank you.
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1

other comments?

2

(Silence. )

3

CHAIR LEACH:

4

No.

accept this?

5

MS. HEELY:

6

VICE-CHAIR ALULI:

7

Yes.
Can I get a motion to

accept the letter to Councilperson Molina?

8

MEMBER WUKELIC:

9

VICE-CHAIR ALULI:

10

MEMBER PURE:

11

VICE-CHAIR ALULI:

12

Then do we need a motion to

seconded.

I so move.

I'll second it.

Okay.

It's been moved and

All in favor?

13

(A chorus of ayes.)

14

VICE-CHAIR ALULI:

15

(Silence. )

16

CHAIR LEACH:

17

MS. HEELY:

18

Second?

Anybody opposed?

Okay.
I think Kristi has the originals

to pass out for signature.

19

VICE-CHAIR ALULI:

All right.

So we'll get

20

that letter passed around so all the Board Members can

21

sign it.

22

present to sign, also?

Do we need the Board Members who aren't

23

MS. UEOKA:

24

VICE-CHAIR ALULI:

25

No.
No.

Okay.

Good.

right.
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1

So we can move on to Item C which is a report

2

regarding the Rules Review Subcommittee that Michael

3

Westfall is chairing.

4

by saying that Michael has done one heck of an

5

outstanding job.

6

appreciative that he has done so.

7

of time looking at a lot of different jurisdictions to

8

come up with some really good, definitive, clear ideas

9

about how we should proceed to make sure that our ethics

And I'd just like to preface it

And I think we need to be really
He spent an awful lot

10

rules are clearer, more user friendly, and I think, in

11

the long run, will help us to be more efficient and

12

effective at being a functioning Board of Ethics.

13

Michael, if you would, please.

14
15

MEMBER WESTFALL:

Thank you.

So

It's a group

project, though, certainly.

16

We briefly met today.

And I think, yes, I

17

have looked at some other jurisdictions' rules,

18

specifically Honolulu's, which falls under the state

19

the same state statutes and whatnot, as well as a number

20

on the mainland.

21

that our rules are probably fine; however, the

22

organization is a little confusing, the writing style is

23

a little difficult to figure things out, and it lacks

24

definitions, if you will.

25

that.

I think the preliminary discovery is

So we struggle a lot with

So those are the areas that we're really gonna be
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1

focused on.

What we plan to do is an outline of the

2

rules as they are currently.

3

discussions amongst ourselves on how we can improve

4

those rules.

And then we're gonna have

5

The one section that I spent quite a bit of

6

time on was the section -- and I think it's Section 6

7

the complaint section.

8

that all the other jurisdictions have a process that

9

starts with something called preliminary inquiry.

10

that just means that when the complaint comes in,

11

somebody, either staff, a subcommittee, individual of

12

the Board, reviews the complaint for all the things we

13

seem to get tied down into.

14

signed, does it correctly identify the person,

15

substantiation that might already be in the public

16

record,

17

what comes to the commission.

18

makes a determination, but it clarifies what this is

19

about.

20

back to the person before it even gets to us.

21

And what I did notice there is

Is it to form,

like we had on that last one.

And

has it been
is there

And so that's

It's not a process that

And if it needs to be corrected, maybe it goes

I noted that Los Angeles County -- obviously,

22

a big County, they have a big staff -- but they said

23

that 97 percent of the complaints that come through get

24

resolved before they even get to the board.

25

reminder goes out to the person, something is done.
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1

I think that section, if you will, will be the one that

2

we might remodel to make it easier for not just us, but

3

for the public to understand the processes and what's

4

going on.

I think there's some frustration there.
VICE-CHAIR ALULI:

5

If I could just add

6

because Michael and I had an opportunity to meet

7

earlier -- he made a really good comment which, in my

8

view, makes an awful lot of sense.

9

as user friendly as possible, provide a format,

That is to make it
so that

10

the person can go down the list and say, one, two --

11

one, this is what he needs to do, she needs to do, all

12

the way down to whatever.

13

formulate it on their own.

14

board, to try to decipher what the person is trying to

15

complain about.

16

friendly,

17

So that they don't have to
Leave it up to us to, or a

Format it, make it easy, make it user

so that we don't have to deal with that.
MEMBER PURE:

Then the question becomes how do

18

we get it out to those people who are making complaints.

19

In other words, assuming the people who will make a

20

complaint will be the general pUblic.

21

VICE-CHAIR ALULI:

22

MEMBER PURE:

And I would think

What would the plan be to get --

23

what you just said makes a lot of sense.

24

that to the public?

25

VICE-CHAIR ALULI:

How do you get

I think the first things we
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1

need to do is try to make sure that our rules are clear.

2

The process,

3

mean, put it online, make that format online, say, boom,

4

this is the way to fill it out,

5

back in.

I think -- you know,

MEMBER WESTFALL:

6

I turn to the web.

I

just, you know, email it

This is sort of a separate

7

topic, but maybe something the Board would take up

8

later.

9

more user friendly websites.

All the other jurisdictions seem to have much
No offense to what we've

10

got now.

But if you look at Honolulu, the form is

11

there.

12

where to send it, it says here's the process, here's the

13

timeframe, everything's there.

14

of here's the common things people complain about, if

15

you're gonna be anonymous, you know, good luck, that --

16

that kind of thing.

17

adopting -- maybe we have a click to Honolulu and just

18

say can we use some of your stuff.

19

lots of pamphlets, you know,

20

or -- I should say maybe not so much easier, but more

21

understandable so that the public knows what the process

22

is, what it is we can do, what we can't do.

23

of going on here, but that was that section.

You can click something, there's a form,

it says

And it even has a list

So maybe what we would see is maybe

24

MEMBER PURE:

25

MEMBER WESTFALL:

They seem to have

to make it a little easier

So I'm kind

That makes sense.
The second thing that we
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1

discussed, which is -- it has to do with our rules here,

2

and we can open it up maybe for other discussion, is --

3

and then I'm sort of skipping ahead, but I just will.

4

We continually get the letters each year on the request

5

from the other jurisdictions in the State to amend -- I

6

think the term is amend -- State statutes to allow this

7

Board to have enforcement authority.

8

than us -- right now,

9

commission.

Meaning rather

this is purely an advisory

At the end of the day, we can have all

10

these hearings, but all we do is write an opinion to the

11

hiring authority or the appointing authority or make a

12

referral to the prosecutor.

13

jurisdictions, led by the Big Island, and I think

14

Honolulu, want is for this Board to have enforcement

15

authority.

16

we can issue fines,

17

for us to support them in the passage of this

18

legislation.

What the other

Meaning we can render a reprimand, we can
that kind of thing.

They're asking

19

In talking with Adrianne -- and, Adrianne,

20

correct me if I'm wrong -- and Nane today -- while I

21

don't know if we've had a good enough discussion in our

22

group, if that's the direction we want to go,

23

it's probably okay for us, as a friendly gesture to the

24

other jurisdictions, to support the bill.

25

necessarily mean, according to Adrianne, or what

I think

It doesn't
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1

Adrianne has shared with me, that we have to adopt it.

2

But it might help them in their efforts, as a friendly

3

gesture, if you will.

4

at a later time, or within the Rules Subcommittee, if

5

this is the direction we think we need to go.

6

MEMBER GUY:

We can go back, then, and discuss

There's two separate issues.

7

other words, they may enable the legislation for

8

enforcement, but we may not adopt it?

9

MEMBER WESTFALL:

10

VICE-CHAIR ALULI:

11

MEMBER WESTFALL:

In

Correct.
Correct.
Our understanding is we

12

don't have to adopt it, but it allows the State statutes

13

to have it in there.

14

VICE-CHAIR ALULI:

And one of the points

15

Michael made in our meeting -- and I think it's

16

imperative for us to address this -- as you know, the

17

Legislature is in session now.

18

start crossing over.

19

today relative to our either supporting it or not.

20

we need to do it today because we need to move this

21

forward and let Honolulu know either we do or don't.

22

Because it is -- the law has been written and it's

23

already in committees and it's gonna cross over.

24

our meeting is 30 days from now and it's gonna be too

25

late.

These bills are gonna

So we need to make a decision

So probably move forward to -- do we need a
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1

motion to support that?
MS. HEELY:

2

Or--

You could do a motion, and I could

3

-- I'll make a recommendation that I can draft up a

4

letter for your guys' electronic signature.

5

quick testimonial letter saying the County Board of

6

Ethics is in support of these bills to amend HRS.

7
8

MEMBER WUKELIC:

Do we have the actual bill in

front of us?
MS. HEELY:

9
10

Just a

No.

I could pull it, but -- we

got a copy of the gist of it last year.

11

VICE-CHAIR ALULI:

12

MS. HEELY:

Right.

And there's certain provisions.

13

The gist of it was to allow county ethics boards to

14

impose civil fines and, also, with an appeals process

15

directly to the Supreme Court.

16
17

VICE-CHAIR ALULI:
correctly

18
19
20

I think, if I remember

MS. HEELY:

Not Supreme Court.

Circuit Court.

Sorry.
VICE-CHAIR ALULI:

Board Members can correct

21

me, but I remember in our discussions, one of the big

22

issues we had was the enforcement side of it and whether

23

we wanted to take on that responsibility or not.

24

think, you know, perhaps that's where the issue is

25

probably the most sensitive, is do we want to have
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1

enforcement capabilities for our Board.

2

MEMBER WUKELIC:

The problem I remember having

3

with it last year was -- and I wish I could remember

4

better, but there was a line that said -- I forget what

5

it was, but it was along the lines of "or you can just

6

do it."

7

I can't think of how it was worded.

8

problem with that, and continue to have it, but I'm just

9

one person.

10

There wasn't like with warning or with cause.

MS. HEELY:

I had a huge

I think, last year, the Board

11

discussed about the due process or notice issues.

12

Because part of the amendment would allow the ethics

13

boards to impose civil fines for violations of county

14

ethics codes without first requesting the violator to

15

cease or correct the violation.

16

MEMBER WUKELIC:

17

MS. HEELY:

Right.

And our rules require all this

18

notice, hearings, process before --

19

MEMBER WESTFALL:

The other jurisdictions --

20

if you look at sort of -- which we were talking about.

21

You know, the first thing we do is we send a friendly

22

reminder, sort of go down the line.

23

required to do in these other jurisdiction, they find

24

that the person is in violation, they have to send out a

25

cease and desist order first.

So what they are

Then, if the guy
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1

continues it, then they can go back and find the person.

2

They're saying that that's too cumbersome a process,

3

they don't want to have to send out the cease and desist

4

letter, they want to issue the fine.

5

MEMBER WUKELIC:

6

MEMBER PURE:

Right.

Then if you do that -- I'm

7

assuming at this point there are no guidelines for what

8

those fines are and we'd have to establish them, if

9

indeed we adopt that.

What I'm saying is, at the

10

condominium that I live at, we have house rules.

11

they're very, very specific.

12

rules, number one, the following happens, number two,

13

the -- then there's a dollar amount of what will happen,

14

if you do it again, there's another dollar amount and

15

then the following would happen.

16

manager has a clear line in every case of exactly what

17

he has to do based on what violations there are.

18

would assume, if we do go down that road, that we can

19

enforce immediately before the cease and desist.

20

the Board will probably have to, I would assume,

21

establish monetary guidelines or, you know, fine 'em

22

$1,000 or $50, and see where that goes.

23

MS. HEELY:

Yeah.

And

If you break certain

So the resident

So I

And

Once again, I think the

24

correspondence that was received by Mayor Kenoi of Big

25

Island, as well as Charles Totto, the Honolulu State
Tonya McDade, CSR, RPR, CRR, CBC
(808)244-DEPO
(808)214-3939

15
1

Ethics Commission attorney, is asking for Maui County

2

Board of Ethics' support of the proposed bills which

3

amend the State law.

4

said is that you can just as well issue a letter of

5

support, but not choose to adopt it because our Charter

6

and our rules -- our Charter is specific in saying that

7

all boards and commissions have the authority to adopt

8

their own rules of process and procedures.

9

where your rules become more specific in terms of how

But Mike was correct in what he

So that's

10

you want to apply it.

But assuming that this law or

11

State law gets approved, you have the ability to impose

12

civil fines.

13

MEMBER WUKELIC:

14

MS. HEELY:

15

MEMBER GUY:

I have a question.

As a County Board.
Okay.

I move to

I move that

16

the Maui County Board of Ethics support House Bill 626

17

and Senate Bill 531 to clarify county ethics agencies'

18

procedures for imposing civil fines.

19

second?

20

MEMBER PURE:

21

VICE-CHAIR ALULI:

22

I'll second it.
Any discussion?

Any

further discussion?

23

MEMBER WESTFALL:

24

MEMBER WUKELIC:

25

Do I have a

Marti had a question.
Okay.

I understand that

we're only deciding whether we're going to support this
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1

for them, but just to toss it out, say that we would

2

adopt this, when we look back over the past year, do we

3

think it would have made a difference in how we would

4

have handled anything?

5

don't think so.

6

just curious what you think.

7

frustrating, difficult situations.

8

allowed to impose a fine,

9

have been different?

10

Because I

I don't really

Just think about it for a minute.

I

I'm

Because we had some very
And had we been

impose a fine, would anything

VICE-CHAIR ALULI:

If I could make a comment.

11

I think we need to really focus on the support, not on

12

trying to delve into the details on this issue.

13

point you bring up is really important, I think

14

critical, because there's going to be a point where some

15

of the

16

issue, we are gonna have to get into.

17

this juncture, what we need to do is either support or

18

not support it.

The

what you just mentioned, the details of this

19

MEMBER WUKELIC:

20

VICE-CHAIR ALULI:

But I think at

Okay.
That's what I think we have

21

to address here, whether we support it or not.

22

detail, it's going to have to come later but at least it

23

gives us the ability --

24

MEMBER GUY:

25

VICE-CHAIR ALULI:

Yeah.

The

Once they pass -to address the detail.
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MEMBER GUY:

1

2

Yeah.

Once they pass it, we'll

have plenty of time to discuss --

3

VICE-CHAIR ALULI:

4

MEMBER GUY:

5

VICE-CHAIR ALULI:

Right.

-- what we like.
What the detail is, what we

6

need to incorporate into our rules and have it fall in

7

line.

8

see it.

9

So I think that's where we stand right now, as I

MEMBER BOUCHARD:

10

the bills last year?

11

MS. HEELY:

12

MEMBER GUY:

13

VICE-CHAIR ALULI:

Were they just deferred?
Yeah.
Tabled.

14

committee, quite honestly.

15

MEMBER WESTFALL:

16

I don't think it got out of

I think not just last year,

I think it's like four years.

17

18

Do we know what happened to

MS. HEELY:

Yeah, I know they've been trying

to do this.

19

MEMBER GUY:

What these bills ask for is the

20

right to punish the people who are going to pass the

21

bill.

22
23
24
25

MEMBER BOUCHARD:

Yeah, exactly.

That's what

I was thinking.
MS. HEELY:

So with the Board's approval, if
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MEMBER WUKELIC:

2

MS. HEELY:

3

VICE-CHAIR ALULI:

4

We take the vote?

Yeah, you take the vote.
Any more discussion?

So the motion is on the floor.

5

MEMBER WESTFALL:

6

VICE-CHAIR ALULI:

7

MEMBER WESTFALL:

Okay.

All in favor?

Wait.
Sorry.
Maybe I'll make a friendly

8

amendment to the motion.

9

Board is going to review this to see if we want to adopt

10

it.

11

we're just supporting.

12
13

With the caveat that this

So that it's clear that we're not adopting this,

VICE-CHAIR ALULI:
motion is on the table.

Right.

(A chorus of ayes.)

15

VICE-CHAIR ALULI:

16

MEMBER WUKELIC:

17

VICE-CHAIR ALULI:

19

two, three, four ayes.
MS. HEELY:

So the

All in favor?

14

18

Okay.

Any opposed?
Nay.
The motion passed with one,

Okay.
With that -- sorry -- I just

20

wanted to clarify, if I draft the little written

21

testimony to submit electronically to the committees

22

that are hearing the bills, and I'll c.c. Charles Totto,

23

I will just put, basically, what the first paragraph

24

says, "This testimony is from the Maui County Board of

25

Ethics supporting House Bill 626 and Senate Bill 531."
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I'll keep it brief and short.

2

VICE-CHAIR ALULI:

3

MS. HEELY:

4

I can email you guys a draft and

get you guys' okay and then we can send it out.
MEMBER WUKELIC:

5

6

I think that covers it.

Will you add something like

Michael said?
MS. HEELY:

7

Yeah.

we reserve the right to adopt bur rules of

8

will have

9

practice and procedure.
MEMBER WESTFALL:

10

with the caveat that we

Because I think -- I'm

11

sorry.

12

Marti that this is a real sea change in the way that we

13

do business, if we're gonna become enforcement group,

14

and we need to really discuss.

15

I'm sort of interjecting here.

MEMBER WUKELIC:

I do agree with

For me, the only thing is

16

that one thing that says we can go straight to fines.

17

That's okay.

18

That's fine.

VICE-CHAIR ALULI:

Okay.

Item 6, New
I'm sure you've all

19

Business, Financial Disclosures.

20

looked at all the different -- I think there are almost

21

15 financial disclosures.

22

time again.

23

anybody's seen in any of the financial disclosures?

24
25

We're in financial disclosure

Any comments, any changes, corrections that

MEMBER BOUCHARD:

I'm just curious why there's
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1

VICE-CHAIR ALULI:

2

MEMBER BOUCHARD:

3

you.

And on his form, too.

Kaho'ohalahala.
-- Kaho'ohalahala.

Thank

What--

4

MS. HEELY:

Kristi has a comment.

5

MS. UEOKA:

We received Councilmember

6

Kaho'ohalahala's amendment because that's an amendment

7

to his 2009 filing that was received right at the end of

8

the year, right before the calendar year changed.

9

there's any changes to the information, people are

If

10

required to submit an amendment to update the

11

information.

12

January packet.

13

to why it was being filed.

14

filed on the old form rather than on the new form that

15

was adopted last year.

16

will be filing a 2010 filing separately, but he wanted

17

to get the amended information out there.

18

And I'm sorry it was not included in the
I was trying to seek clarification as

MEMBER GUY:

And that's also why it was

So Councilmember Kaho'ohalahala

Same file,

Item 2, earnings,

19

source, pension.

20

source of the pension may have bearing, you know, like

21

Lanai Company.

22

know --

23

Just as we asked where you work, the

But if the 2010 is forthcoming, you

MS. UEOKA:

They assured me that he'll file it

24

before the deadline, April 15th.

25

MEMBER GUY:

Can you ask him to clarify the
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1

pension source as well?

2

MS. UEOKA:

So do you want me to return this

3

one for him?

Normally, our standard is, if we require

4

any clarification, I'm gonna return this original form

5

along with a letter from the Board requesting the

6

clarification of the item.
MEMBER GUY:

7

I'm not interested in holding it

8

up.

9

his forthcoming financial disclosure to clarify that

10
11
12
13

I mean, is there any procedure in place just for

information?
MS. UEOKA:

I usually don't communicate with

them prior to the filings.
VICE-CHAIR ALULI:

I'm not real clear on this,

14

Kristi, but do they need to state where that pension is

15

coming from?

16

MS. UEOKA:

I do not believe that all of our

17

financial disclosure forms have that amount of

18

specificity with regard to the source in this item.

19

could be wrong, but I --

20

VICE-CHAIR ALULI:

I

Because if I remember

21

correctly, I think we've reviewed financial disclosure

22

forms in the past where pension was on it, but there was

23

not any statement about where that pension was actually

24

coming from.

25

And I don't --

MEMBER GUY:

I don't have that recollection.
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MEMBER PURE:

1

But if the word "source" is

2

there, the source is source.

3

it is.
MS. HEELY:

4

It's not just tell us what

I could get in contact with

5

Councilmember Kaho'ohalahala's staff to make sure they

6

clarify that.
MEMBER PURE:

7

8

call.
MS. HEELY:

9

10

MEMBER PURE:

11

MS. HEELY:

12

It's one email or one phone

On his form forthcoming.
Yeah.
You can acknowledge receipt of

this one.

13

MEMBER GUY:

14

MEMBER WUKELIC:

15

VICE-CHAIR ALULI:

Okay.
Sounds good.
Any other changes or

16

corrections?

17

to accept the financial disclosures for the people

18

outlined in Item 6a?

19

Then would somebody like to make a motion

MEMBER BOUCHARD:

I'll make a motion to

20

approve the financial disclosures for Arakawa, Boteilho,

21

Eng, Kaho'ohalahala, Medeiros, Miyamoto, Molina, Moto,

22

Murray, Okuma, Pagan, Ridao, Shimada, Silva, Taguchi and

23

Yabuta.

24

acknowledge receipt.

25

again.

Acknowledge receipt.

I would like to

Don't make me say those names
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MEMBER WUKELIC:

I second.

2

VICE-CHAIR ALULI:

3

(A chorus of ayes.)

4

VICE-CHAIR ALULI:

All in favor?

Item 6b, Communication

5

Items.

6

dated January 25th, 2010, from Lynn Krieg, Director of

7

Personnel Services, regarding Equal Employment

8

Opportunity/Affirmative Action Plan 2009 and Policy

9

Statement.

The first item on that agenda is the letter

10
11

MS. HEELY:

This is just a courtesy copy for

the Board.

12

VICE-CHAIR ALULI:

Does it need to be

13

commented on or not?

Not necessarily?

14

MS. HEELY:

Not necessarily.

15

VICE-CHAIR ALULI:

The next item is the letter

16

dated January 25th, 2010, from William P. Kenoi.

17

these were all just communication items, then, right?

18

Okay.

19

is Lobbyist Registration.

20

Members have any comments regarding any of these

21

registrations?

Then let's move on to Item 6 -- yeah,

Oh,

6c, which

Anybody have any -- any Board

We don't need to approve those, do we?

22

MS. HEELY:

23

VICE-CHAIR ALULI:

No.
We can move on to Item d,

24

Request for Advisory Opinion from JoAnn Inamasu, Deputy

25

Coordinator Office of Economic Development regarding
Tonya McDade, CSR, RPR, CRR, CBC
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1

whether she may serve as an advisory board member for

2

XnE, Inc.

3

MS. UEOKA:

4

VICE-CHAIR ALULI:

5

I have Ms. Inamasu to speak.
Would you please

step up to the podium and state your name?
MS. INAMASU:

6

Thank you.

7

JoAnn Inamasu.

8

Development.

9

before you this afternoon.

10

Great.

Good afternoon.

I'm

I'm with the County's Office of Economic
And thank you for the opportunity to be
My appeal to you is to ask

for a decision.

11

Part of my job with the Office of Economic

12

Development is bringing in new opportunities for the

13

community.

14

Inc., part of Golden League Baseball.

15

team, a minor league team, that's starting in May, that

16

they'll open up their season here on Maui.

17

have asked, being that I've gone through this entire

18

process with them -- besides them having their staff

19

here, their hired staff on board, they are establishing

20

a advisory group, a small advisory group just to help

21

while they may be out of town, or at least helping the

22

management team along.

23

that board.

24

matter more of guidance than anything else.

25

what I'm coming to you for,

I had the privilege of working with XnE,
And we have a new

And they

And they have asked me to sit on

There is no compensation involved, but a
And that's

just for the matter of that,
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1

by recommendation of our Corporation Counsel for our

2

department.
VICE-CHAIR ALULI:

3

I have a question.

And

4

that is, would there be any instances where XnE might

5

come to the County requesting funds of any kind that
MS. INAMASU:

6

Not at this point.

They are a

7

for-profit.

8

not support, as far as any funding from the County, on

9

that behalf.

10

And neither -- I mean, our department does

In the future,

I don't see that happening

11

because their partnership, their lease with the Parks

12

and Recreation Department for the usage of the stadium

13

is merely that, as any other vendor would come forward

14

in utilizing the stadium and signing permits or leases

15

for that.

16

use the stadium, compensating the County for usage of

17

that.

18

time in the future that they will be asking the County

19

for money.

20

If anything, they are as a vendor coming into

But not -- I don't foresee any opportunity or

MEMBER PURE:

JoAnn, do you see -- in your

21

capacity, in your job, do you see any potential

22

conflicts with that particular company?

23

anything where there could be a conflict down the road?

Do you see

24

MS. INAMASU:

For me personally?

25

MEMBER PURE:

For you personally.
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MS. INAMASU:

1

Not that I can see.

As far as

2

all of what I've gone through -- and this has been over

3

the past year

4

is set to do, is to help and bring in a business.

5

they will do things as a for-profit business.

6

just helped them through the process, along with Parks

7

and Recreation, to get them established here on Maui.

8

And with Parks helping go through the permitting process

9

of asking Council to allow them to not -- it's a special

it's a matter of doing what our office
And

I have

10

permit that we had to go through for them, so that we

11

could help them for the first couple years.

12

they will pay as they are a normal -- anyone else would.

13

MEMBER PURE:

Thank you.

14

MS. INAMASU:

Thank you.

15

MEMBER WUKELIC:

After that,

Going on what Bob said, this

16

is going to sound a little ridiculous, but trying to dig

17

deeper into that, is there any other situation you can

18

think of where another sports team is trying to do the

19

same thing, is trying to --

20

MS. INAMASU:

Not that I'm aware of.

The only

21

other sports event that has come forward, but, again,

22

it's just for one game, was UH Manoa, and their

23

volleyball team that will be playing here at the end of

24

the month.

25

that with football.

But that, they've done before, they've done
Our office has also helped with
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1

those efforts as well as Parks and Recreation.

2
3

MEMBER WUKELIC:
conflict with XnE?

4
5

And that would not come in

MS. INAMASU:

This baseball team, no, not at

all.

6

MEMBER WUKELIC:

So, basically, what we're

7

saying is, in addition to it not being a conflict in

8

your job, you don't necessarily see a conflict with any

9

other organization that is trying to get established?

10

MS. INAMASU:

Not at this time.

There is

11

nothing on the table at this time.

12

know, looking at the benefit for the community and what

13

this establishment of the team can lead to, not only for

14

tourism and just business, and all of that, with the

15

visiting teams that are coming in.

16

staying for a long time,

17

And, again,

So -- and they'll be

so, the visiting teams.

MEMBER WUKELIC:

Is there a term of how long

18

you would be on the advisory committee?

19

just --

20

MS. INAMASU:

you

Or is that

That has not been established

21

yet.

22

that I needed to come before this body to ask permission

23

first.

They are slowly forming this.

And I told them

24

MEMBER GUY:

You referenced that you've worked

25

with them for a year.

Did you work with them for a year
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1

under the Office of Economic Development?

2

MS. INAMASU:

3

MEMBER GUY:

Yes,

I -- as one of my projects.

Okay.

And tell us a little bit

4

about what that means.

5

them get through some special things

6

MS. INAMASU:

7

MEMBER GUY:

8

You said that you had to help

Get--

-- and there were some relief in

terms of rental lease on the property.
MS. INAMASU:

9

Sure.

I would be more than

10

happy to share that.

11

Department of Parks and Recreation, as they would

12

normally deal with any other vendor coming in.

13

was is that the initial investment for them -- they are

14

playing 45 home games here on Maui between June and

15

September.

16

anything using the stadium, the baseball stadium, there

17

is a per-game fee.

18

amount was rather extreme for -- trying to bring in the

19

That was in partnership with the

What it

The fee for Parks and Rec, at this point,

And multiplied by 45 games, that

it's about $500 a game on the average.

And looking

20

at trying to be an attraction and being a negotiator

21

here,

22

that -- and this is for benefit of the community and

23

other users of the stadium -- the lease agreement that

24

the Council approved -- and it's a five-year lease

25

agreement -- each one being with terms whether we renew

in trying to work with this, what happened is
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1

the lease or not -- the first two years will be that

2

they will be contributing to improvements to the

3

baseball stadium.

4

but for usage by other users within the community.

5

one of the first beneficiaries of this will be the

6

Baldwin High School.

7

on February 18th.

8

booth is being fixed up for the usage of that.

9

will be one of their first things.

And it's not only for their usage,
And

They have a tournament coming up

And right now, the food concession
So that

But there is a

10

dollar amount minimum that they need to do in year one

11

and year two.

12

Thereafter, it becomes the fee per game.

MEMBER GUY:

Two otner questions.

Does

13

someone from the Economic Development office generally

14

sit on advisory boards for new businesses when they come

15

in?

16
17
18

MS. INAMASU:

Not necessarily new businesses.

We do sit on other boards, though.
MEMBER GUY:

No.

That you've worked with in

19

your capacity.

20

through the Office of Economic Development.

In other words, somebody who has come

21

MS. INAMASU:

22

opportunity put forward for that.

23

we've helped, we've helped entrepreneurships.

24

smaller, not so much with boards per se.

25

community, we do -- different members in our office sit

Uh-huh.

There has not been an
If anything that
It's

But within the
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1

on various nonprofit boards, not necessarily for

2

business

for-profit business boards.
MEMBER GUY:

3

And turning the question around,

4

what would be the benefit for XnE to have you on the

5

Board?
MS. INAMASU:

6

I think part of it is just the

7

relationship as far as helping them guide through the

8

community.

9

board as well.

There's gonna be four other members on this
And their concept was their staff is

10

small here on island that will be full-time year-round.

11

The owners are not residents here.

12

part-time residents.

13

Coast.

14

management team, which is a team of three right now, can

15

function and go in the eyes of what the owners would

16

like it to be.

17

comes with the diversity of background, insuring and

18

moving that along as well.

19

guess,

20
21

They will be

They're actually from the West

But they're wanting to ensure that the

So looking at the advisory board, which

So it's just other eyes,

I

for any lack of better word.
MEMBER GUY:

But they must have an idea of

what they want from you.

22

MS. INAMASU:

And we didn't truly discuss

23

that.

And one of the reasons I wanted to come before

24

before this Board, before I made any commitment to them,

25

and they understood that, because of where I sit in the
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1

office.

2

to this date.

3

worked with Parks and Recreation,

4

Counsel.

5

within the County and just moved things forward.

6
7

It's not only myself that's done it.

I

I've worked with Corp

And we have gone through many other people

MEMBER GUY:

No.

You're working on a -- this

is Barry Takahashi's project?
MS. INAMASU:

8

9

Also knowing what I've helped them through up

Barry Takahashi has been hired

as the assistant general manager for the team.

10

MEMBER BOUCHARD:

JoAnn,

Uh-huh.

just for some

11

clarification, you mentioned they worked with your

12

department in the past.

13

have any communications with your department or Parks or

14

any County department?

15

MS. INAMASU:

16

much in the past.

17

ongoing

Are they gonna be continuing to

They will probably -- not so

We've just been this -- this

18

MEMBER BOUCHARD:

19

MS. INAMASU:

Right.

Past year, yeah.

As far as in the future,

not

20

as far as it may happen.

But I think their close-knit

21

will be closely with Parks because they'll be using

22

their facilities.

23

MEMBER BOUCHARD:

Okay.

24

MEMBER WESTFALL:

So you would consider

25

Thank you.

yourself a non paid part-time employee in this capacity?
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MS. INAMASU:

2

MEMBER WESTFALL:

3

MS. INAMASU:

4
5

For the board?

I would be a volunteer.

I

wouldn't be paid and -MEMBER WESTFALL:

6

volunteer, same thing.

7

MS. INAMASU:

8

VICE-CHAIR ALULI:

9

Yes.

I say non-paid, but

Sort of like us.

No.

But not compensated at all.
JoAnn, in your position,

would there be occasions or have there been occasions

10

where any type of County equipment, lawn mower, for

11

instance, to mow the field, County employees called in

12

to provide new dirt for the base areas, these kind of

13

things, would there be opportunities where you would be

14

the person to be responsible for that or coordinate

15

those efforts?

16

MS. INAMASU:

In those -- no.

My -- my -- in

17

that kind of case, if asked about those situations, that

18

will be referred to the Parks and Rec Department, their

19

contact there.

20

they've been working with.

21

anything on the field or anything of that sort.

22

Because there is one individual that

VICE-CHAIR ALULI:

And I have no knowledge or

So you would not be the

23

intermediary there?

24

would say, "JoAnn, can you help us"

25

You're not the person that they

MS. INAMASU:

No.
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VICE-CHAIR ALULI:

1

2

-- "facilitate this or

arrange that?"
MS. INAMASU:

3

No.

For me -- for me,

4

personally, that I think pushes the envelope just a

5

little bit for me in the capacity and the seat that I

6

sit in.

This is a for-profit business.

7

VICE-CHAIR ALULI:

8

MS. INAMASU:

9
10
11

be fair.

So

but it also is not within my realm as far as the

13

capacity to.

16

And they need to

The County needs to be fair to any vendor.

Parks side of it.

15

And there are certain things

that the County can do and cannot do.

12

14

Yes.

I don't have the knowledge nor the

VICE-CHAIR ALULI:

But you do help to

facilitate their movement through the County system?
MS. INAMASU:

Right.

And I may help to

17

provide them with a contact person.

Although, in Parks,

18

they already have a contact person.

And that dialogue

19

would take place between them.

20

VICE-CHAIR ALULI:

So in your capacity as a

21

board member, then, you have not and do not envision the

22

need to help to facilitate decisions or advantages for

23

XnE, or you do?

24
25

MS. INAMASU:

Not necessarily.

It may be a

little different on this first go-round because this is
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1

the -- this is the initial.

2

VICE-CHAIR ALULI:

3

MS. INAMASU:

Right.

And we're just wanting to make

4

sure, whether it be the County or this agency, that

5

everyone stays in compliance, you know, that all the

6

rules are followed and that we follow rules as we -- as

7

we are guided by Corporation Counsel.

8

trying to stay clear of everything and -- and I sit on

9

other boards, too, where I know that I need to recuse

10

But, you know, in

myself or I need to step away.

11

VICE-CHAIR ALULI:

12

MS. INAMASU:

Okay.

And it's not -- personally, it's

13

not worth the risk of doing anything

14

VICE-CHAIR ALULI:

15

MS. INAMASU:

16

VICE-CHAIR ALULI:

Right.

-- from where I'm at.
So your capacity, then,

is

17

to -- because, personally,

18

around exactly what you're going to be asked to do as a

19

board member.

20

MEMBER WUKELIC:

21

MS. INAMASU:

22

MEMBER WUKELIC:

I'm trying to get my hands

Advisory.

Advisory.
How do you see -- what would

23

you like to -- what would you like for your role to be

24

for them?

25

MS. INAMASU:

And I -- and I only --
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1

MEMBER WUKELIC:

2

MS. INAMASU:

Just as a regular person.

And thank you for that.

One of

3

the things is that I come with background.

I used to be

4

with Hawaii Winter Baseball prior to me being in the

5

County.

6

far as running the stadium, running the facility,

7

orchestrating the game time.

8

couple seasons, that I bring to the table.

9

involved with Hawaii Winter Baseball when they came back

So there's some background that comes there as

And doing that for a
I also was

10

for their three-game -- the six-game series a couple

11

years ago.

12

knowledge, bringing that to the table, trying to help

13

blend that, as well as trying to give the best type of

14

entertainment or family entertainment to the community.

15

And now that comes with a different background from

16

Economic Development.

17

be beneficial to the community as well as to our

18

visitors.

19

trying to bring my background, not only with government,

20

but, also, from what I did before within the hotel

21

industry as well as with Hawaii Winter Baseball and

22

trying to bring that to the table to help this whole

23

effort.

24
25

So those types of involvement, that type of

We're bringing something that can

So looking at that in that respect, but I'm

MEMBER WUKELIC:

I don't want to put words

into your mouth, but what keeps coming up for me is
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1

you're, obviously, either a long-term Maui resident or

2

from Maui or something, so you're also a community

3

member bringing that to it.

4
5

MS. INAMASU:

That is correct.

I'm a longtime

resident.

6

MEMBER WUKELIC:

When I take my Board of

7

Ethics hat off -- we're grilling you because we

8

for the same reason you're here, we want to make sure

9

there's not a blind spot that we don't see.

just

And I'm

10

trying to do that.

11

hat off, it's like, wow, this is really a great thing.

12

I mean,

13

hadn't heard about it.

just -- just the whole thing itself, because I

14
15

And when I take my Board of Ethics

MEMBER GUY:

But thank you.
Without taking our Board of

Ethics --

16

MS. INAMASU:

17

MEMBER GUY:

Yeah.
It sounds like -- it sounds like

18

supporting this project is tied up with you being on the

19

advisory board.

20

two different issues.

21

project, yes; are the people involved in it, yes; is

22

this good for Maui, yes; do we need something, yes.

23

I see that.

24

to whether you're going to sit on the advisory board to

25

have anything to do with whether we personally support

And I don't think -- I think those are
In other words, is this a great

So

I don't see that our ultimate decision as
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1

the fact that this is a great -- this is a great

2

activity.
MEMBER WUKELIC:

3

4

I just had to say it because

it's such a cool thing.

5

MEMBER GUY:

Those are two different issues.

6

MEMBER WUKELIC:

But it sounds like her role

7

in her official capacity is almost like it's segueing

8

out of that.

9

mean, they will continue with Parks and Rec, but as they

Is that the impression that I got?

I

10

get more situated, you might help them with -- it just

11

doesn't seem like it's going to continue

12

MS. INAMASU:

13

MEMBER WUKELIC:

14

Not as heavily.
-- to be involved with the

Office of Economic Development.

15

MS. INAMASU:

It's like many of our other

16

projects that we start and we nurture.

17

we help them and we give them some partnerships and we

18

let them go on so that we may move on to other things

19

and help other things here within the community.

20
21

MEMBER WUKELIC:
me.

We start them,

That was kind of pivotal for

I don't know.

22

MEMBER WESTFALL:

I had a couple other sort of

23

strange questions, but bear with me.

24

capacity, with this advisory board, then you get to,

25

say, go to the game for free?

I guess in this
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MS. INAMASU:

1

2

Not necessarily.

I mean, yeah,

so those things -- and I will never ask that, either.
MEMBER WESTFALL:

3

And it wouldn't be travel,

4

like if there was a game someplace else or anything like

5

that?
MS. INAMASU:

6

No.

No.

And that wouldn't --

7

yeah, again, no, that is just not right.

8

employee, no, you don't ask those things.
MEMBER WESTFALL:

9

10
11

MS. INAMASU:

As a County

Okay.

Sorry, but thank you.

Thank

you.

12

MEMBER GUY:

It could be offered.

13

MS. INAMASU:

14

MEMBER WESTFALL:

It could be.
Do you see your role as

15

being on this advisory -- is that part of it, I guess,

16

is what I'm getting at?

17

MS. INAMASU:

It may be.

Those things have

18

not been discussed.

But, again, I just share with you

19

that I'm very cautious on those things.

20

work with federal programs, and perception is very

21

important.

22

MEMBER WESTFALL:

23

MS. INAMASU:

Because I also

Sure.

Public perception.

And that we

24

were instilled with from day one with federal programs.

25

So I'm very cautious 6n those things.

That's one of the
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1

reasons I'm also here before you.

2

VICE-CHAIR ALULI:

3

MEMBER BOUCHARD:

Okay.
I just want to throw out to

4

the Board, I mean, where I'm kind of -- what I'm hearing

5

is there may not be an actual conflict right now, but

6

there's potential for conflict.

7

hypothetical for us at this point.

8

JoAnn is pretty aware of what those conflicts might be.

9

I don't know.

10
11

MEMBER WESTFALL:

Are we -- maybe to discuss

-- I don't know if you need to.
MS. INAMASU:

13

VICE-CHAIR ALULI:

Do you want me to step out?
No.

MS. INAMASU:

16

VICE-CHAIR ALULI:

Okay.
We need to deliberate and

17

discuss.

18

terms of what our decision is.

Then we'll have a letter written to you in

19

MS. INAMASU:

20

VICE-CHAIR ALULI:

22

We're not gonna make a

decision.

15

21

And it sounds like

That's kind of where I'm at.

12

14

But that's a

Okay.
Are there any other

questions from any other Board Members?
MEMBER WUKELIC:

Well, not necessarily a

23

question, but we just are in the process of issuing a

24

statement elsewhere that is saying that we don't

that

25

we want to deal with this on a case-by-case type

you
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1

know, not hypothetical.

So I can see that coming in,

2

saying, you know, if we decide that it's -- there is no

3

conflict, if we decide that, then, also, have a

4

stipulation that should certain situations come up, we

5

would expect you to address those.

6

VICE-CHAIR ALULI:

7

MEMBER PURE:

8
9

Right.

And that's usually the last line

of Adrianne's letter all the time.
VICE-CHAIR ALULI:

I think that we've gone

10

through something similar to this in the past, and

11

that's the stipulation that's gone into the response or

12

correspondence to the individual.

13

MEMBER GUY:

14

why are you here?

15

you need our decision?

16

MS. INAMASU:

Any other questions?

Just one last question.

JoAnn,

In other words, why do you think that

I wanted to be safe on behalf of

17

the County as well as with XnE.

This is -- this is a

18

big project for our office and for the County.

19

not want any perception out in the community that

20

something was done unethically.

21

that this new company coming in is not perceived in any

22

other way as well.

23

for me as well.

24

I mean, to come before you is I didn't want to proceed

25

and later someone say it's

I did

I also wanted to ensure

So it's protection on both sides,

And that's the only reason I wanted --

you know, you're looking
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1

at this and saying, oh, someone from the County is

2

sitting on that board, is she getting them in on

3

different things or is she doing certain things.

4

again,

5

said whenever I had gone through conferences and heard

6

them.

I go back to perception, what the feds always

And I'm very cautious on that because
MEMBER GUY:

7

8
9
10

And,

No.

I can tell you're very

cautious.
VICE-CHAIR ALULI:
MEMBER GUY:

Yes.

And it's not an individual thing.

11

In other words, since your office is charged with

12

bringing in new business --

13

MS. INAMASU:

14

MEMBER GUY:

Uh-huh.
-- you're going to be sitting on

15

an advisory board, will there become an expectation that

16

somebody from the Office of Economic Development will

17

sit on every advisory board that might come in, or that

18

some of the responsibilities that you said that you

19

might be asked to do because of your background

20

MS. INAMASU:

21

MEMBER GUY:

22

You understand how to coordinate

timing, et cetera.

23

MS. INAMASU:

24

MEMBER GUY:

25

Uh-huh.

Uh-huh.
All that takes place during the

business day, it doesn't take place at 5:00 at night.
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1

You know, those kinds of things I'm just worried about

2

your perception because it's very obvious, clean

3

company, clean gal.

4

MS. INAMASU:

Uh-huh.

And, you know, things

5

may happen during the day because it is a business day,

6

but it's also part of my projects.

7

say, one of our grantees that had gotten funding from

8

our office, they're calling for advice, they're calling

9

for assistance on how to move forward with the project,

If I was helping,

10

I would offer it during that time.

11

case, I wouldn't be sitting on a board, but I'm still

12

sitting in the capacity that I do within the office.

13

it's that and trying to reassure you of my caution in

14

in how things are handled.
Knowing

15

Granted, in that

the owners know that I'm here today

16

in front of you.

17

meetings be held after hours.

18

other members that are sitting on the board who also

19

have full-time jobs.

My request to them would be that any
Also, in respect to the

So --

VICE-CHAIR ALULI:

20

Any other questions from

21

any other Board Members?

22

much.

23

Ethics to express your concern.

24

and review it and you'll get correspondence from us.

25

So

Okay.

JoAnn, thank you very

We appreciate your coming before the Board of

MS. INAMASU:

Okay.

And we'll discuss it

Thank you very much.
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1

VICE-CHAIR ALULI:

2

MEMBER GUY:

3

MEMBER WUKELIC:

4

MEMBER GUY:

5

Thank you.

Thank you.
Thank you.

Thanks for your work in bringing

them here.
MS. INAMASU:

6

I hope you guys are there.

June

7 8 t h is the first game.
8

MEMBER GUY:

9

VICE-CHAIR ALULI:

10

It's baseball.

play winter league, get sold out stadiums.

11

MEMBER PURE:

12

VICE-CHAIR ALULI:

13

He just got 22 million a year.
Okay.

Let's move on to

Item Number 7, Announcements.

14
15

See if you can get Shane to

MEMBER WESTFALL:

We're not gonna discuss

this?

16

VICE-CHAIR ALULI:

I'm sorry.

Yes.

Wait a

17

moment.

18

discuss it openly now in terms of her responses and how

19

we feel about it.

20

There was a question as to whether we can

That's okay, right?

MS. HEELY:

It's up to the Board.

I mean, if

21

you want to deliberate, you have the right to move into

22

Executive Session to deliberate.

23

open session, so you can just as well deliberate in open

24

session, if you don't feel anything is --

25

VICE-CHAIR ALULI:

But she chose to be in

I say we discuss it right
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I don't think there's any need to go into

1

now.

2

Executive Session.

So comments?

MEMBER WUKELIC:

3

I just keep looking for

4

something that I'm not seeing.

5

So I don't really have

Maybe it's not there.

6

MEMBER GUY:

There's a perception thing that I

7

can't get to as well.

8

Mayor, Economic Development, what she's doing.

In other

9

words, what they're doing is a separate issue.

Are we

In other words, Office of the

10

in favor of baseball, are we in favor of new business,

11

are we in favor of all the things they're doing.

12

Absolutely.

13

asking us.

14

unstucking things, you know, because they're gonna be

15

working primarily with County facilities.

16

about her.

17

gal.

That's a separate issue from what she's
So the perception that she'd be coordinator,

You know,

I'm worried

she seems like a very clean living

And

18

MEMBER WUKELIC:

Actually,

I'm not worried

19

about her.

I'm worried about setting a precedent when

20

it's not

when it's somebody here that isn't her.

21

MEMBER WESTFALL:

It's also other people in

22

the County that are serving in exactly these capacities

23

that haven't come before this Board.

24
25

MEMBER WUKELIC:
to us,

Yeah.

If she had never come

it just would have happened, you know.
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1

MEMBER PURE:

2

financially from this.

She's not gaining anything

3

MEMBER WUKELIC:

4

MEMBER PURE:

Right.

And she is not gaining a benefit

5

from this.

6

obviously, that she can facilitate some of these things.

7

She's doing this because of her background,

MEMBER WUKELIC:

So maybe it's an opportunity

8

for us to say,

9

it might be good beyond just the situation.

10

"yes, but," or,

MEMBER WESTFALL:

"as long as," you know,

I think this sort of falls

11

under what we were discussing earlier.

Maybe this is

12

one where she gets a letter of caution.

13

necessarily agreeing with the position she's placing

14

herself in.

We're not

But as I look at the

15

MEMBER GUY:

16

MEMBER WESTFALL:

I like it.
-- prohibitions, if you

17

will, where she's hedging towards is a violation of la

18

which is, basically, receiving gifts.

19

somebody is gonna see her down there eating a hot dog

20

and drinking a free beer, and they're gonna write a

21

little complaint that she's getting something.

22

also probably gonna get to go to the games for free.

23
24
25

MEMBER GUY:

You know,

She's

Because board members have to

support, and they're gonna give him tickets.
MEMBER WESTFALL:

She's gonna need to be
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1

doubly diligent in how she handles herself in that

2

capacity.

3
4

MEMBER PURE:

And seems to be an individual

that probably would.
MEMBER WESTFALL:

5

Yeah,

I think so.

So I'm

6

not saying -- I don't think -- we're not at the stage

7

where we can say you're doing something that's in

8

violation.

9

there may be a perception and Board believes you need to

10

You're placing yourself in a position where

take --

11

MEMBER WUKELIC:

12

MEMBER WESTFALL:

13

MEMBER WUKELIC:

14
15

Exercise caution.
In doing that.
Wish you the best or

something.
MEMBER BOUCHARD:

One of the things that she

16

said at the end there, when she said this was her

17

project that she was working on, and -- and the Economic

18

Development.

19

maybe the letter of caution rather than what I was

20

suggesting earlier.

21

about the work hours and that sort of thing?

I think that -- I agree with you,

And, also, would we include in that

22

MS. HEELY:

23

MEMBER BOUCHARD:

24
25

I think

Right.

Right.
Even though that's spelled

out elsewhere?
MS. HEELY:

Let's look at what she's asking
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1

for.

She's asking for an advisory opinion whether she

2

can serve on this advisory board.

3

answer should be,

I think the Board's

yes, but be aware of --

4

VICE-CHAIR ALULI:

5

MS. HEELY:

Yes.

-- the Charter, specifically the

6

prohibitions that no officer, employee -- we always

7

usually attach the verbatim Charter language,

8

accept or receive any gift, or to use any use county

9

property or personnel for other than public activity or

10

purpose.

11

languages.

So we can include those as the cautionary

12

MEMBER PURE:

13

MS. HEELY:

And if your situation changes -Yeah.

So we can have that drafted

14

up for the next meeting and your guys'

15

approval.

16

MEMBER GUY:

17

other words,

18

chooses it or not?

19

solicit,

signature and

Do we have to say yes or no?

In

can't we let it be her decision whether she

MS. HEELY:

In other words -I mean,

she is asking

coming to

20

the Board for the Advisory Opinion.

The Charter also

21

states that if officers and employees come before the

22

Board of Ethics,

23

accordingly,

24

violation of the Code of Ethics.

25

that section.

ask for an Advisory Opinion and act

they should not be held liable in any
I

just want to find

So I think she's taking a proactive role
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1

to approaching the Board and asking for an Advisory

2

Opinion.

3

got the okay to be on this advisory board.

But I think she wants a yes or no so to say I

VICE-CHAIR ALULI:

4

I think that's what we as a

5

Board need to provide, is a yes or a no response to

6

whether we say it's okay or not to sit on that advisory

7

board.

8

on.

That is what we're here to make that decision

MEMBER GUY:

9

In our letter of caution, then

10

will we include verbiage that indicates some of the

11

concerns that we have, but these certainly are not an

12

exhaustive list?

13

permission and we say, so you have to watch yourself in

14

this, this,

15

that's not included on that list, but is clearly a

16

violation

17

In other words, if we're given

this situation, and something else comes up

VICE-CHAIR ALULI:

I would think that Adrianne

18

has -- has a good idea of what needs to go in that

19

particular letter?

20

put words in anybody's mouth.

21

decision to say yes or no, say, yes, it's okay,

22

understanding that these requirements that are ethic

23

requirements -- ethics -- Board -- Code ethics need to

24

be followed and adhered to.

25

there's a question, that she needs to come again to the

We as a Board
We

and I don't want to
in making a

And in the event that
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1

Board.

2
3

MEMBER PURE:

But I think we agree on, yes,

she can serve on this advisory board.

4

MEMBER GUY:

5

MEMBER WUKELIC:

6

It's an advisory.

Yeah, our

opinion is that it wouldn't be a conflict as long as

7
8

Yeah.

MEMBER PURE:

With the following list of

cautions.

9

MS. HEELY:

Yes.

And I can include that.

I

10

will include the standard Board language that says, you

11

know, shall XnE appear or apply before the Office of

12

Economic Development for any grant monies,

13

remove yourself from reviewing that project, et cetera.

14

So for your guys' review before sending out.

you should

15

MEMBER WESTFALL:

16

fine line, this is detail,

17

she doesn't have a -- she's not serving as an officer,

18

as a fiduciary.

19

MEMBER WUKELIC:

20

MEMBER WESTFALL:

I think the other sort of
is she's not getting paid so

Right.

Right.

This is just advisory.

This

21

is just like part-time employment where she doesn't get

22

paid at this point.

23
24
25

MEMBER WUKELIC:

So do we need a motion or

something?
VICE-CHAIR ALULI:

I think Kristi had a
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1

question.

2

MS. HEELY:

Oh, Kristi brought to my

3

attention -- and I just reiterated JoAnn's comment that

4

Office of Economic Development is -- gives money to

5

nonprofit organizations.

6

And she testified that XnE is a for-profit,

7

never go before OED for money.
MEMBER PURE:

8
9

And she testified to that.
so XnE would

So do we need a motion to move

this forward?

10

MS. HEELY:

Oh, yes.

11

VICE-CHAIR ALULI:

12

MS. HEELY:

13

VICE-CHAIR ALULI:

We do need a motion to --

Issue Advisory Opinion.
-- issue Advisory Opinion.

14

So does anybody want to make the motion?

15

make the motion, please?

16

MEMBER BOUCHARD:

Would someone

I'll make the motion that we

17

issue an Advisory Opinion stating that we don't have

18

it's okay for her to be on the advisory board, but,

19

also, listing some cautions that we feel may be a

20

problem.

Does that sound okay?

21

MEMBER PURE:

I'll second it.

22

VICE-CHAIR ALULI:

23

(A chorus of ayes.)

24

VICE-CHAIR ALULI:

25

MEMBER GUY:

In favor?

Objections?

I oppose it.

No objections.

A letter of
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1

caution.

I'm sorry.

2

agree that we were going to send a letter of caution?

3

MEMBER PURE:

4

MS. HEELY:

5

within the Advisory.

You moved that so fast.

I think that's what we did.
The letter of caution language

6

VICE-CHAIR ALULI:

7

MEMBER GUY:

8

VICE-CHAIR ALULI:

9

approved.

Didn't we

Yes.

Okay.
All right.

That's been

And so we have Item Number 7, Announcements,

10

there are none.

11

will be Wednesday, March 10th, 2010.

12

ask Kristi, we're not gonna have any changes in that

13

one?

14
15

MS. UEOKA:

No.

I'm just going to

That will be here in this

room.
VICE-CHAIR ALULI:

16

17

Schedule for our next meeting date,

It will be here in this

room.

18

MS. UEOKA:

Would you like me to keep the

19

Advisory Rules Subcommittee on the agenda for next

20

meeting?

21

VICE-CHAIR ALULI:

Yes.

We do need to move

22

forward with that to make sure that we get as much of it

23

done in the next three or four months as we possibly

24

can.

25

Okay.
Let's now move into -- we don't have to
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1

adjourn regular meeting, right, we just move into

2

Executive Session?
MS. UEOKA:

3

Sorry.

I have one more item.

For

4

the next agenda in March, we're also going to be having

5

elections.

So keep that in mind.

6

MEMBER WUKELIC:

7

MS. UEOKA:

8

Because that will be Randol's last

meeting.
MEMBER GUY:

9

10
11

Already?

MS. UEOKA:

March?
March.

His term expires at the

end of March, March 31st.

12

MEMBER PURE:

13

MS. UEOKA:

Is he the only one?
Yes.

Michael's term is actually

14

expiring as well, but he got automatically

15

recommissioned because he is serving only a partial

16

term, whereas Randol served a full term.

17

received any notification from the Mayor's Office yet

18

about a replacement for Randol, so we may be --

19

depending on how long that takes, we may be operating

20

with one less for a little while.

21

MEMBER PURE:

22
23
24
25

I have not

Michael, we're keeping you for

10 years.
MS. UEOKA:

You couldn't let Michael escape

when he just started touching the rules.
VICE-CHAIR ALULI:

Michael, no way.
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MEMBER PURE:

1

2

Michael, it's 10 years.

Michael, we just decided.
MS. UEOKA:

3

So please keep that in mind for

4

the next meeting, that we will be holding elections at

5

the beginning of the meeting.
VICE-CHAIR ALULI:

6

7

agenda, right?
MS. UEOKA:

8

9
10
11
12
13
14
15
16
17

That's gonna be on the

That will be on the agenda.

And

then those officers will take their office in the April
meeting.
VICE-CHAIR ALULI:
our Regular Session.

Okay.

That's the end of

We'll go into Executive Session.

MEMBER WUKELIC:

With reference -- do you want

me to do this?
VICE-CHAIR ALULI:

I would like to ask Bob

Pure to read us into Executive Session.
MEMBER PURE:

Thank you.

With reference to the agenda

18

items listed below, one or more executive meetings are

19

anticipated.

20

anticipates it will consider the evaluation, dismissal

21

or disciplining of an officer or employee of the County

22

of Maui, where considerations of matters affecting

23

privacy will be involved.

24

with the Board's attorney on questions and issues

25

pertaining to the Board's powers, duties, privileges,

In particular, the Board of Ethics

The Board may also consult

Tonya McDade, CSR, RPR, CRR, CBC
(808)244-DEPO
(808)214-3939

54
1

immunities and liabilities.

2

Hawaii Revised Statutes,

3

(4), the following items may be considered in Executive

4

Session.

5

Session pursuant to HRS Section 92-6.

6

VICE-CHAIR ALULI:

7

(Recess to Executive Session, 1:31 p.m. to

8

Therefore, pursuant to

("HRS") Sections 92-5 (a) (2) and

The Board may also convene in Adjudicatory

Thank you, Bob.

1:36 p.m.)
VICE-CHAIR ALULI:

9

All right.

We're in

10

Regular Session.

11

stated March 10th, 2010.

12

that we'll have elections at the March 10th meeting and

13

that the new positions will take place on the April

14

meeting.

15
16
17

Next regular meeting, we already
And just to again reiterate

MEMBER BOUCHARD:

You're doing such a good

job.
VICE-CHAIR ALULI:

The meeting will be held

18

here in the Planning Department Conference office.

19

if there are no other items, we will adjourn --

20

MEMBER GUY:

21

MEMBER PURE:

22
23
24
25

And

Let me ask.
And all meetings will not go

longer than an hour.
MEMBER GUY:

Let me ask.

work we have to do for the election?
MS. UEOKA:

No.

Is there any prep
In other words --

You would do the nominations
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1

that day.

2

MEMBER GUY:

3

MS. UEOKA:

That day.
I just wanted to put it up for

4

people to start thinking about it, so that you're aware

5

for the next meeting.

6

that next meeting will be Randol's last meeting.

7

MEMBER GUY:

8

MS. UEOKA:

9

And, also, to let you guys know
So--

What should we do?
So we will be saying farewell to

Randol for now.

10

MEMBER WUKELIC:

11

VICE-CHAIR ALULI:

I'll bring a lei.
That would be really nice.

12

Would anybody bring fried noodles from Da Kitchen?

13

really have good fried noodles.

14

MEMBER WUKELIC:

15

VICE-CHAIR ALULI:

16

Are we adjourned?
We haven't adjourned yet

officially.

17
18

They

MEMBER BOUCHARD:

I'll make the motion to

adjourn.

19

VICE-CHAIR ALULI:

Okay, go ahead.

20

MEMBER BOUCHARD:

21

MEMBER WUKELIC:

22

MEMBER GUY:

23

VICE-CHAIR ALULI:

24

(A chorus of ayes.)

25

VICE-CHAIR ALULI:

I've made a motion.
Second.

Second.
Okay.

All in favor?

Meeting adjourned.
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1
2
3

you very much, ladies and Gentlemen.

That was easy.

(gavel) ...

(Meeting adjourned at 1:38 p.m.)

4

5

6
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10
11
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