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ITEM NO. 1: PROPOSED BUDGET FOR FISCAL YEAR 2011 FOR
THE COUNTY OF MAUI (CC 10-27, CC 10-61, CC
10-68)
CHAIR PONTANILLA: ...(gavel)... Budget and

13
14

Finance Committee meeting for April 29th is now in

15

session. Good morning, Members.

16

At this time the Chair would like to recognize

17

the Members that are present this morning. Member

18

Molina.

19

COUNCILMEMBER MOLINA: Morning, Chairman.

20

CHAIR PONTANILLA: Morning. Member Baisa.

21

COUNCILMEMBER BAISA: Good morning, Chair.

22

CHAIR PONTANILLA: Good morning. Member

23

Medeiros.

24

COUNCILMEMBER MEDEIROS: Good morning, Chair.

25

CHAIR PONTANILLA: Member Nishiki.
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COUNCILMEMBER NISHIKI: Morning.

2

CHAIR PONTANILLA: Member Mateo.

3

VICE-CHAIR MATEO: Good morning.

4

CHAIR PONTANILLA: And Member Victorino.

5

COUNCILMEMBER VICTORINO: Aloha. And good

6
7
8
9

morning, Chair.
CHAIR PONTANILLA: Good morning. Excused at
this time are Members Johnson and Kaho'ohalahala.
I'd like to recognize First Deputy Corporation

10

Counsel Traci Fujita Villarosa, and the Budget Director,

11

Mr. Pablo. As always, supporting the Committee, our

12

faithful Staff, Legislative Analysts Gayle Revels and

13

Scott Kaneshina, and our Committee Secretary Yvette

14

Bouthillier.

15

Members, we do have several people signed up

16

for public testimony this morning. And for those of you

17

that are providing public testimony this morning, you

18

know, Chair has been giving you guys a long leeway

19

because this is a very important, you know, Budget that

20

we are discussing. And if you can adhere to the length

21

of the testimony, you know, Chair and the Committee

22

would appreciate that. You have two minutes -- three

23

minutes to provide public testimony. After two minutes

24

has gone by, Staff will let you know that you have one

25

minute to conclude.
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5
And if everyone -- before we take public

2

testimony, if everyone in the Chambers could turn off

3

their cell phones, or put it on the silent mode.

4
5
6
7

Okay, Members, the first testifier this
morning is Sandy Baz, followed by Don Couch.
...BEGIN PUBLIC TESTIMONY...
MR. BAZ: Thank you, Mr. Chair and Committee

8

Members. Sandy Baz, Maui Economic Opportunity. I'll

9

try to be very quick here. So, basically, this is our

10

only opportunity to discuss with you and thank you for

11

the opportunity to testify each morning, on the -- the

12

different issues that you guys are discussing and the

13

decisions you guys are making on a daily basis here.

14

Just to let you know, there's been a lot of

15

discussion or -- or comments that organizations,

16

nonprofits, and specifically MEO, have not been towing

17

their line or taking cuts the way that there -- we

18

should have been. So I just wanted to briefly go over

19

those. Americorps Program, the changed GRC priorities,

20

so we didn't apply for the $40,000 for the environmental

21

program for that. That may affect 21 people. And

22

Enlace Hispano, guys are talking about a $84,000 cut to

23

that. That's two people. Youth Services, we took a 20

24

percent cut last year, we're taking a 12 percent cut

25

this year. That's one staff person that's gonna be
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1

affected. The Ala Hou Program, you're looking at

2

cutting $340,000 out of that, that's about five people

3

that -- positions that are affected with that. The

4

State just notified us that -- we got confirmation the

5

Office of Community Services will probably eliminate the

6

after-school Head Start for one of our Head Start

7

centers, as well as some additional transportation and

8

our micro-enterprise program support that they provide.

9

MEO isn't funded like a government is that's

10

a -- it's a big pot of money. We're funded by contract

11

to provide specific services for individual items that

12

we have outcomes for. We can't do furloughs. We gonna

13

have to lay off staff that are affected by these

14

programs. So when -- when I announce that, you know,

15

our staff is concerned, they're -- they work for a

16

nonprofit, they understand they don't have the

17

protections that Government does. And -- and, you know,

18

that's just an issue that we have had.

19
20

We had to lay off staff in the B.E.S.T.
Program --

21

MR. KANESHINA: Two minutes.

22

MR. BAZ: -- with the State cuts this past

23

year. Some of the cost-cutting measures that we've been

24

doing is that we knew that this upcoming year was gonna

25

be a -- a very difficult year. We've actually
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1

eliminated 10 positions in our organizations by not

2

filling those vacancies that we had. Those are the kind

3

of things that we -- we do. We streamlined a lot of our

4

functions as far as purchasing and some of the systems

5

that we have. We've cut back on travel. We do a lot of

6

telecommunication with our neighbor island offices.

7

Instead of traveling, we do webinars. We've cut a lot

8

of our operational expenses. And so that's, you know,

9

some of those innovative things that we've done.

10

You know, the Maui County Spokesman, Mahina

11

Martin, was quoted in the Maui Weekly as saying, "Let's

12

hope that the organization would be able to demonstrate

13

innovative ways to make ends meet in times when our

14

community is in dire economic conditions." And I -- I

15

wish that they would have done that themselves. When

16

you look at the Mayor's Budget in the Office of the

17

Mayor --

18

MR. KANESHINA: Three minutes.

19

MR. BAZ: -- there is an increase in salaries

20

over the last three years.

21

CHAIR PONTANILLA: Mr. Baz, can you conclude?

22

MR. BAZ: And, actually, in Operations, they

23

say that they took a cut, but they didn't. And if you

24

look at FY '09, the increase to FY010 [sic] of 140

25

percent, and then the decrease to still over the FY '09
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1

budget.

2

that we're not cutting --

It's a little concerning that they're saying

3

CHAIR PONTANILLA: Mr. Baz --

4

MR. BAZ: -- when we need to. So thank you.

5

I'm sorry.
CHAIR PONTANILLA: Members, any questions for

6
7

testifier? Member Victorino?
COUNCILMEMBER VICTORINO: Yeah. My question

8
9

will be specific. Sandy, thank you for being here,

10

first of all. And what I wanna know is, yesterday, I

11

asked the question of the Department, the Transportation

12

Department, about the MEO bus system.

13

MR. BAZ: Yes.

14

COUNCILMEMBER VICTORINO: Okay. And he stated

15

unequivocally, so long as you call ahead, you need a

16

ride, they'll pick you up. I would like to ask you for

17

clarification on that because I think that's very

18

important for the public and myself and, I think, other

19

Members.

20

MR. BAZ: Sure.

21

COUNCILMEMBER VICTORINO: -- to understand,

22
23
24
25

please.
MR. BAZ: The -- the Rural Shuttle Program
that was identified -COUNCILMEMBER VICTORINO: That's correct.
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MR. BAZ: -- is a restricted time period.

2

It's not restricted in the type of people that call

3

and -- and ask for -- so, actually, another Council

4

Member asked me, so if, you know, I was feeling a little

5

tipsy and needed a ride, would that be possible, to call

6

MEO and -- and get a ride. Well, it would be if it's in

7

the time periods. And, normally, they're in the morning

8

or -- or daytime hours. So that probably wouldn't

9

happen, I would assume. But the case is, is that, yes,

10
11

we are -- it's available to the general public.
The reason why MEO started the public shuttle,

12

to begin with, that turned into the Maui Bus system for

13

Kahului and Wailuku, and why it's still free, because --

14

you specifically mentioned a lot of the -- homeless

15

shelter, the area that -- the Kahekili Terrace and other

16

public housing areas, we saw that need and we saw our

17

rural shuttles being overwhelmed with people. So we --

18

we asked the County, can we create this program where

19

we're going and actually doing a fixed route system in

20

Central Maui specifically for those areas. And we see

21

that happening again if this goes into effect.

22

COUNCILMEMBER VICTORINO: Okay, Sandy. Thank

23

you. I like that clarification. And just one -- one

24

more question. When you say restricted hours, what are

25

the restricted hours, if I may ask that question?
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MR. BAZ: They're in our contract.

2

COUNCILMEMBER VICTORINO: Yeah.

3

MR. BAZ: And they're -- that's identified by

4

the Department of Transportation, in our contract.

5

There are different areas and different hours. Some

6

days --

7

COUNCILMEMBER VICTORINO: Okay.

8

MR. BAZ: -- we do two times a week, sometimes

9

we do three times a week. At certain areas, we do four

10

or five, six times a week. And it -- it -- I can -- you

11

actually have a copy of that contract as it was

12

transmitted to you by Mr. Medeiros, Don --

13

COUNCILMEMBER VICTORINO: Okay.

14

MR. BAZ: -- Medeiros.

15

COUNCILMEMBER VICTORINO: So I'd find it in

16

that contract?

17

MR. BAZ: Correct.

18

COUNCILMEMBER VICTORINO: Okay, Sandy. Thank

19

you very much. I appreciate the clarification.

20

MR. BAZ: Okay.

21

CHAIR PONTANILLA: Thank you. Members, any

22

more questions? Member Nishiki?
COUNCILMEMBER NISHIKI: This leads to a -- a

23
24

concern for abuse, Sandy, really. Your con -- your

25

thoughts?
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MR. BAZ: The -- to a certain extent, it may

2

lead to -- people that haven't been riding our system to

3

ride our system. But it is a demand response system,

4

meaning they need to call ahead of time, make

5

reservations, and we'll go pick them up and take them

6

where they need to go, versus a public shuttle -- public

7

transit system where they just go to the bus stop and --

8

and jump -- hop on and -- and -- and go where they wanna

9

go. So there's a few things that are gonna happen that

10

would prevent abuse in a certain area, is that it's not

11

gonna be available to everybody that needs it. We will

12

be overwhelmed with the number of reservations and --

13

and clients that are gonna be wanting to ride the free

14

Rural Shuttle system. And so we will have to turn

15

people away.

16

In certain routes and certain areas, we have

17

turned people away in the past because the -- the buses

18

-- if Hana needs to call -- needs -- there's only one

19

bus coming out. So if the bus is full, that's it. And

20

those people will have to wait 'til the next bus is

21

available.

22

23
24
25

COUNCILMEMBER NISHIKI: This bus has no stops,

you go directly to the door?
MR. BAZ: It's called curb-to-curb, so, yes,
we go directly to their -- their address, their
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residence, and pick them up and take them to where they

2

wanna go, as well as the 15 or 20 other people that are

3

riding the bus. So they have to also be patient as we

4

go around and drop people off and pick people up.

5

COUNCILMEMBER NISHIKI: Yeah. And Mr. --

6

Mr. Chairman, because we don't have a perfect public

7

transportation -- and that will probably never get

8

perfect -- but this is a -- a concern because I would

9

think that, every year, we're going to see an increase

10

in demand. And -- and -- and we're gonna give away the

11

house. I -- I -- I think we need to set some standards

12

for this system. I mean, I'm -- I'm curious, you know,

13

if -- if you're able to -- to look at the kinds of

14

people you pick up and where they go. I -- I think that

15

Mr. -- Mr. Chairman, we need a -- we need a review of

16

this. And I -- I don't think it's today.

17

CHAIR PONTANILLA: Not gonna be today.

18

COUNCILMEMBER NISHIKI: But I think that -- I

19

don't know what we're -- we're giving right now in -- in

20

-- in it's totality as far as warm bodies and monies.

21
22

MR. BAZ: Mr. Nishiki, can I address that
question?

23

COUNCILMEMBER NISHIKI: Yes.

24

MR. BAZ: Sure. We do intakes on our clients,

25

so we have that information for you of who rides our
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buses and those kind of things. Really, you guys have

2

the opportunity to limit that in two ways. You, as a

3

Council, have the opportunity to limit that in funding;

4

and the Administration has the opportunity to limit that

5

in -- in the contract specifications that are presented

6

to us for opportunity to provide the services. So it is

7

possible for you to figure that out. It just -- it is a

8

policy decision that you guys are gonna have to make.

9
10
11

COUNCILMEMBER NISHIKI: Yeah. Because,
Mr. Chairman, it will never stop unless we do that.
CHAIR PONTANILLA: Thank you. And -- and I --

12

I -- I will just add this here, you know, we all are

13

responsible for, you know, various committees. And, you

14

know, going through this Budget process, there were a

15

lot of discussion about items in Environmental

16

Management's area, items in Public Works, items in

17

Parks, items in Budget and Finance. You know, we are

18

all, you know, responsible in, you know, looking and --

19

and making sure that the departments are adhering to

20

ordinance and laws that we have. And -- and I would,

21

you know, encourage committee chairmans to create an --

22

an item in their work area so that we can address this

23

thing in a proper setting. To do it while we doing the

24

Budget every year, you know, it's -- in my opinion, it's

25

kinda too late.
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COUNCIL MEMBER: Yeah.

2

CHAIR PONTANILLA: You gotta do 'em ahead of

3

time, you gotta work with the Department in, you know,

4

making sure that the concerns that we have are addressed

5

prior to this Budget. I -- I know the Administration

6

goes out at the end of the year. I think the stuff they

7

review, you know, sometime in October. And -- and it

8

would behoove us, you know, to attend those meetings

9

and -- and make our concerns heard. I've done that

10

before. And -- and I would encourage each of you to do

11

that. So I -- that -- that's my comment and -- and

12

opinion in regards to this Budget process. Member

13

Baisa?

14

COUNCILMEMBER BAISA: Chair, it's not really a

15

question for Sandy, but a comment to follow up on what

16

your statement is. I agree. You know, funding should

17

be based on needs assessment. And it should be based on

18

discussion with the people who receive the services.

19

And that was my point originally in discussing the

20

transportation, was, was there a discussion held with

21

the consumers and, you know, needs assessment so we

22

could determine what the priorities were. And some of

23

it was done, but it was done at a departmental level and

24

not with the consumers. And if you continue to do that,

25

we always gonna have this problem. So that's just my
Certified Shorthand Reporters Maui
(808)244-3376

BF 04/29/2010
1

15

comment.

2

CHAIR PONTANILLA: Thank you. And I

3

appreciate that comment because, you know, meeting with

4

the consumers as well as our constituents prior to

5

Budget hearings, you know, would help. What we really

6

don't know is, you know, how much it's gonna cost.

7

And -- and every time we come over here, it's like, you

8

know, I wanna add $250,000 here, I wanna add a million

9

dollars here. You know, here we are trying to control

10

the real property tax issue.

11

COUNCIL MEMBER: Yeah.

12

CHAIR PONTANILLA: And as we add, guess what?

13

Where you gonna get your money from? Everybody wanna

14

raid the Emergency Fund, everybody wanna raid the

15

Self-Insurance Fund. You know, those funds were put

16

there to protect this County. You know, I -- I don't

17

wanna lose the bond rating because of, you know, things

18

that we do that, you know, don't support the bond

19

rating. So we gotta be very careful in -- in what we do

20

and what we say.

21

You know, I haven't talked like this in the

22

last three budgets, but because of the condition today,

23

you know, we all gotta realize we all gotta make

24

sacrifices, we gotta give the Administration the

25

opportunity to correct some of these things and -- and
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not blast them all the time, you know. That's not right

2

to me. We gotta work with them to come up to -- with a

3

common -- common solution. And -- and I believe that

4

because in -- in -- in any business, you do that.

5
6
7
8
9
10

So any more questions for Mr. Baz? Member
Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman.
Mr. Baz, good morning.
MR. BAZ:

(Inaudible.)

COUNCILMEMBER MEDEIROS: Yeah. What -- what

11

Member Victorino and Member Nishiki were talking about,

12

is that service available to everyone throughout Maui

13

County, including Molokai and Lanai?

14

MR. BAZ: The Rural Shuttle Program is

15

available throughout Maui County. On Molokai, we have

16

what's -- we call it Expanded Rural Shuttle, which is

17

actually a fixed route system. We have the regular

18

Rural Shuttle system and we have a fixed route system,

19

which you guys have heard testimony about, that really

20

is the lifeline of the Molokai community 'cause there's

21

no Maui Bus over there. We provide that transportation

22

services. We have two buses that, basically, run

23

circular from east end to west end, and provide

24

transportation for people who have -- you know, their

25

gas prices are astronomically high, if you think ours
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are. Lanai, it's a small community, we provide Rural

2

Shuttle transportation as well over there.

3

COUNCILMEMBER MEDEIROS: Thank you. And you

4

-- you said there's a -- a -- a time schedule when that

5

service is available. So for District representatives,

6

who do we contact to find that out, the -- our DOT?

7

MR. BAZ: Yeah, you can contact either the

8

Maui County Department of Transportation -- it's in the

9

contracts that were distributed --

10

COUNCILMEMBER MEDEIROS: Right.

11

MR. BAZ: -- to you that are in there, or you

12

can contact me and I can get that information --

13

COUNCILMEMBER MEDEIROS: Okay.

14

MR. BAZ: -- to you.

15

COUNCILMEMBER MEDEIROS: All right.

16

MR. BAZ: It's also available on our website,

17
18
19
20

which is meoinc.charityfinders.org .
COUNCILMEMBER MEDEIROS: Okay. Thank you,
Mr. Baz. Mahalo, Mr. Chairman.
CHAIR PONTANILLA: Members, any more questions

21

for Mr. Baz? Thank you again.

22

MR. BAZ: All right.

23

CHAIR PONTANILLA: The next testifier is Ken

24

Hunt. And the Chair would like to recognize the

25

presence of Member Johnson.
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1

COUNCILMEMBER JOHNSON: Aloha.

2

CHAIR PONTANILLA: Following Ken Hunt is John

3

Blumer-Buell.
MR. HUNT: Good morning, Mr. Chairman and

4
5

Members of the Council. I'm here today, actually, in --

6

expressing thanks for the opportunity to discuss a

7

proposal that has been for -- put forward to fund the

8

B.E.S.T. Reintegration Program at -- at a dollar figure

9

of $125,000. And today, we distributed to Council

10

Members a breakdown of what that $125,000 would take

11

care of.

12

I wanna mention that the Council does

13

currently fund the B.E.S.T. Program to a -- to a small

14

degree, at an amount, $56,250 through the Substance

15

Abuse funds of the Department of Housing and Human

16

Concerns. You've heard earlier testimony from our

17

clients who are recipients of some of that funding. And

18

-- and their -- what they've been able to do and

19

accomplish with a -- a little bit of help from -- from

20

the program.

21

I want to just reiterate that this is a

22

program that formerly and is presently funded by Federal

23

funds and State funds. I also wanna state that State

24

funding and Federal funding will end on June 30th of

25

this year, except for a small amount -- small grant that
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1

we have through the Department of Labor and through the

2

Department of Public Safety -- excuse me -- that will

3

run through the end of this year, December 31st of 2010.

4

So, essentially, we're gonna be -- coming June 30th, we

5

will be laying off four positions. And as of June 30th

6

of last year, we laid off eight positions already. So

7

we've been going through a series of cutbacks due to

8

losses of funding.

9

We see this as a temporary situation because

10

we have proposals in to the Federal Government and to

11

the State Government and to private foundations for --

12

MR. KANESHINA: Two minutes.

13

MR. HUNT: -- continued funding. And I just

14

wanna say again, this has been a proven program that has

15

been -- that has been a third-party -- independent

16

third-party evaluation has been completed which shows

17

that it's proven, that it's successful, that it's cost

18

beneficial to the -- to the State. And the fact that we

19

serve men and women who are -- live in this County and

20

will be released to this County is important for our

21

community to consider. So those -- those are the --

22

excuse me -- primary comments I wanna make at this

23

point. And I'd be willing to take any questions that

24

anyone may have to offer.

25

CHAIR PONTANILLA: Thank you. Members, any
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questions for Mr. Hunt? Member Johnson?

2

COUNCILMEMBER JOHNSON: Yes. Mr. Hunt, thanks

3

very much for being here. Again, I apologize if this

4

information has been provided, but I just received your

5

breakdown, you know, of the allocation for whatever your

6

Budget would be. But where were you getting funding in

7

the past? Can you kind of give us a breakdown of your

8

revenue? I have the expenditure side, but not the

9

revenue.

10

MR. HUNT: For the County funds?

11

COUNCILMEMBER JOHNSON: Not the County, but

12

all sources of funding of what supported this program --

13

MR. HUNT: Okay.

14

COUNCILMEMBER JOHNSON: -- to begin with.

15

MR. HUNT: Okay. We have a -- we've had

16

Federal funding through the Department of Justice and

17

we've had Federal funding through the Department of

18

Labor in the past. At present, we have a -- a contract

19

with the Department of Public Safety that is Federal

20

funds and State funds, combined amount of $600,000.

21

That will -- that's the amount -- that's the contract

22

that will end on June 30th. We have a current

23

Department of Labor contract through the Department of

24

Public Safety, which is also Federal funds, which will

25

end December 31st of this year.
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In the past, we have also had Hawaii Community

2

Foundation private funding to -- to provide services to

3

our pretrial women population. And we have also had

4

Department of Public Safety funding for our pretrial

5

population. Both of those have ended this fiscal year.

6

COUNCILMEMBER JOHNSON: Okay. So, generally,

7

just so I understand, what approximately was your

8

revenue from those various sources on an annual basis?

9
10

MR. HUNT: Okay. $600,000 from Department of
Justice. $130,000 -- or -- I'm sorry -- hundred --

11

COUNCILMEMBER JOHNSON: Yeah.

12

MR. HUNT: 134,000, Department of Labor. From

13

the Public -- Department of Public Safety, for pretrial

14

population, was 120,000. And from the Hawaii Community

15

Foundation source was, I believe, another 120,000.

16
17

COUNCILMEMBER JOHNSON: Okay. So it's just
under a million dollars?

18

MR. HUNT: Yes.

19

COUNCILMEMBER JOHNSON: Okay. And that was

20

your -- then whatever you did out of that million

21

dollars would be your annual operating budget plus

22

whatever you got from the County?

23

MR. HUNT: Uh-huh, that's correct.

24

COUNCILMEMBER JOHNSON: So with the County

25

money included, would that have put it slightly over a
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million dollars, or just about?

2

MR. HUNT: Right -- right about.

3

COUNCILMEMBER JOHNSON: Okay. So -- so you're

4

looking at a million dollar operating budget. And then

5

now you're -- you know, basically, because you're not

6

gonna continue getting Federal funding --

7

MR. HUNT: That's correct.

8

COUNCILMEMBER JOHNSON: All that funding is

9
10

ending except for whatever you get from the County?
MR. HUNT: That's correct. And, also, let me

11

say that the -- the funding from the Department of

12

Justice is a -- is a -- was a two-year grant, so it was

13

over a two-year period of time. Department of Labor

14

funding was also for a year and-a-half of funding. And

15

so there was some -- it's not just for a 12-month

16

period; it's for extended period of time.

17
18

COUNCILMEMBER JOHNSON: Okay. So -- so it's a
multiyear grant, then?

19

MR. HUNT: That's correct.

20

COUNCILMEMBER JOHNSON: Yeah. 'Cause I'm

21

trying to get a sense and wrap my head around --

22

MR. HUNT: Sure.

23

COUNCILMEMBER JOHNSON: -- what kind of money

24

was going into this program and what you're faced with

25

now. And was there ever any State contribution?
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1

MR. HUNT: State contribution?

2

COUNCILMEMBER JOHNSON: Yes.

3

MR. HUNT: In the -- in the Department of

4

Justice funding, there was a required contribution by

5

the State of $150,000.

6

COUNCILMEMBER JOHNSON: So it was matching?

7

MR. HUNT: It was -- yeah, match --

8

COUNCILMEMBER JOHNSON: Dollar for dollar?

9

MR. HUNT: Right. Not -- not dollar for

10

dollar. It was -- the total was 600,000. The State's

11

contribution was 125,000 --

12

COUNCILMEMBER JOHNSON: Okay.

13

MR. HUNT: -- of that. Of that --

14

COUNCILMEMBER JOHNSON: So it'd be like $4 for

15

every one dollar, then. Yeah, 'cause I'm -- I'm trying

16

to understand. I know that the State -- you know, a lot

17

of these things -- because of the Federal situation, a

18

lot of these things are ending. So I just wanna -- I do

19

wanna understand what we're facing and what you're

20

facing now. I -- I think the program's great, but it's

21

like everything else, I -- I don't know how to address

22

-- especially when you're looking at replacing a million

23

dollars --

24

MR. HUNT: Yeah.

25

COUNCILMEMBER JOHNSON: -- that just doesn't
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happen --

2

MR. HUNT: Right.

3

COUNCILMEMBER JOHNSON: -- like that, by

4

snapping your fingers. And I don't -- I -- I agree that

5

we should continue these things, but I guess you've

6

given us your budget as to how you would be able to

7

operate if you had -- now, I'm assuming the $125,000

8

that you're giving us does not include -- or does it

9

include the 56,000, or whatever the money is, that we're

10

giving you, but I subtract out from that amount, in

11

other words, the amount of money that we're currently

12

giving you for Substance Abuse?

13
14

MR. HUNT: No, it doesn't include that. This
would --

15

COUNCILMEMBER JOHNSON: Does not?

16

MR. HUNT: Does not. This --

17

COUNCILMEMBER JOHNSON: So this would be an

18
19

additional amount?
MR. HUNT: The -- this would be not an

20

additional amount, this will be the total amount for --

21

for the -- for the -- coming fiscal year.

22

COUNCILMEMBER JOHNSON: Yeah. But what I'm

23

trying to determine is we currently have money that

24

we're giving you --

25

MR. HUNT: Uh-huh.
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COUNCILMEMBER JOHNSON: -- within -- it's not

-- it's within Substance Abuse.

3

MR. HUNT: That's correct.

4

COUNCILMEMBER JOHNSON: So if you're looking

5

at 56,000, or whatever the amount is, do I minus that

6

out, or is the 56,000 plus the 125 what you're looking

7

at?

8

MR. HUNT: No. It's -- it's the total of 125.

9

COUNCILMEMBER JOHNSON: Okay. So I minus out

10

fifty --

11

MR. HUNT: Yeah.

12

COUNCILMEMBER JOHNSON: -- six?

13

MR. HUNT: Yeah.

14

COUNCILMEMBER JOHNSON: All right. That's

15

just what I wanna understand.

16

MR. HUNT: Okay.

17

COUNCILMEMBER JOHNSON: Thank you.

18

CHAIR PONTANILLA: Thank you. Member --

19

before I call on Member Baisa, I just have a fast

20

question for you. Since you go to MCCC for your

21

program, I -- I -- I see here in the Substance Abuse

22

Program -- and I'm gonna ask the Director to -- the same

23

question -- there's an item here, Big Island Substance

24

Abuse Council. Would you know what they do for that

25

particular program?
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1

MR. HUNT: Do I know -- I'm sorry -- what?

2

CHAIR PONTANILLA: Big Island Substance Abuse

3

Council.

4

MR. HUNT: Uh-huh. Do I know --

5

CHAIR PONTANILLA: Yeah. Ever heard of that

6
7

program?
MR. HUNT: Oh, yes. Yes. They're -- they do

8

primarily the -- provide the in -- in-house at MCCC, the

9

services for the Maui Drug Court.

10

CHAIR PONTANILLA: Maui Drug Court?

11

MR. HUNT: Right.

12

CHAIR PONTANILLA: And -- and not people from

13
14
15
16
17
18

the Big Island coming over here?
MR. HUNT: No. It's -- it just happens to be
that's the name of the agency.
CHAIR PONTANILLA: Oh, okay. Fine. Thank
you. Member Baisa?
COUNCILMEMBER BAISA: Thank you. Thank you,

19

Chair. And thank you, Mr. Hunt, for being here. I

20

think we need to clarify this. And it'll be very

21

important that we have the Department Director explain

22

the process under which ME0 B.E.S.T. received money for

23

B.E.S.T. I -- as I understand it, there is a pot of

24

Substance Abuse money that the Council puts in the

25

Budget. The Department of Housing and Human Concerns
Certified Shorthand Reporters Maui
(808)244-3376

BF 04/29/2010

27

1

portions that money out to agencies that provide

2

substance abuse services. It's my understanding that

3

you have a one-year contract and that was the money you

4

had for FY '10.

5

MR. HUNT: That's correct.

6

COUNCILMEMBER BAISA: You do not have any

7

promise of funding for FY '11, if I understand this

8

correctly?

9
10

MR. HUNT: That's correct.
COUNCILMEMBER BAISA: Because it'll depend on

11

how the Department of Housing and Human Concerns decides

12

to allocate the money in the upcoming year?

13

MR. HUNT: That -- that's true.

14

COUNCILMEMBER BAISA: Because if we just give

15

them the pot, then they have the discretion to entertain

16

proposals and decide who's gonna get the money.

17
18
19

MR. HUNT: That's correct. That's my
understanding.
COUNCILMEMBER BAISA: So when you say all you

20

have is whatever we would set aside for you this year

21

and that would be your only so-called guarantee of

22

funding, but you don't automatically continue to get

23

$56,000 every year?

24
25

MR. HUNT: That's right. It's at the
discretion of the Department.
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COUNCILMEMBER BAISA: Okay. The attempt here

2

was to try to set a proviso on the pot of money to

3

assure that B.E.S.T. would get some funding. And the

4

proposal right now is for 125,000. That could be 50,

5

that could be 75, that could be whatever. And you have

6

given us a -- a budget based on the $125,000, and if you

7

received it, the services you would be able to provide?

8

MR. HUNT: That's correct.

9

COUNCILMEMBER BAISA: I think it's really

10

important that people understand that this started out

11

as a very large program. The Feds have decided not to

12

continue funding it. I understand, also, you made an

13

approach to the State and you received an appropriation

14

from the Legislature which was never receive -- never

15

released by the Governor. How much was that?

16

MR. HUNT: It was in 2007, the State

17

Legislature, through an act, appropriated $1.2 million

18

to -- for the program. And we did not receive that

19

funding until 2008. We received -- and -- and -- and --

20

and they -- in the end, we -- they appropriated

21

approximately $700,000 of that.

22

COUNCILMEMBER BAISA: And you also made

23

subsequent requests to the Legislature that were not --

24

you never got the money?

25

MR. HUNT: That's correct. We -- we currently
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1

have our request at the Legislature now for -- for our

2

continued funding.

3
4

COUNCILMEMBER BAISA: I wouldn't be hopeful
about that considering what's going on over there.

5

MR. HUNT: That's right.

6

COUNCILMEMBER BAISA: The question is, do we,

7

as a Council, feel that this program is so effective

8

that it deserves some dedicated funding. And that's the

9

question that we have to decide.

10

MR. HUNT: Uh-huh.

11

COUNCILMEMBER BAISA: But thank you very much

12

for coming.

13

MR. HUNT: You're welcome.

14

CHAIR PONTANILLA: Thank you. Just for your

15

information, early in the year, I had an opportunity,

16

along with some of my HSAC members, to talk to the

17

Governor. And one of the items I brought out was

18

basically the B.E.S.T. Program and the release of the

19

funding. And what was told to me is that the State

20

didn't have money. So I thought I'd pass that --

21

MR. HUNT: Yeah.

22

CHAIR PONTANILLA: -- information --

23

MR. HUNT: That's essentially what they've

24
25

told us. And even -CHAIR PONTANILLA: We tried. We tried.
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MR. HUNT: Yeah. Even though they have said

2

to us, we -- we believe in your program, we support your

3

program, they're faced with the same budget crisis that

4

we are. And I think if they had the money, they would

5

provide that for us because it is a proven program.

6

CHAIR PONTANILLA: Okay. Thank you. Members,

7

any more questions? Seeing none, thank you again.

8

MR. HUNT: Thank you very much.

9

CHAIR PONTANILLA: Next testifier is John

10
11

Blumer-Buell, followed by David DeLeon.
MR. BLUMER-BUELL: Good morning, Chair

12

Pontanilla and Members of your Committee. Before I

13

start, I'd just like to say mahalo to Mr. Pontanilla and

14

Mr. Pablo who -- I watch some of these hearings on TV

15

and I think he does a -- I don't agree with the Budget,

16

but I think he does a good job.

17

I'm gonna read you parts of my April 20th,

18

2010 letter to you. It's a 14-page letter. Aloha,

19

Chair Pontanilla and Members of the Budget and Finance

20

Committee. You have received false and misleading

21

information from several direct -- departments and

22

directors during your current Budget hearings. This

23

letter is meant to, one, correct the record and bring

24

part of the public record to your attention; two, to

25

potentially save the taxpayers millions of dollars;
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1

three, to prevent unwanted conflict in the community;

2

and, four, to suggest solutions.

3

First: Mr. Eng and the proposed Department of

4

Water Supply Budget. On March 25th, 2010, I was placed

5

on the agenda at the County Board of Water Supply to

6

clarify a number of important issues to the Hana

7

community. I spent five hours driving to and from Hana

8

only to have Mr. Eng refuse to address and discuss the

9

agendized issues. Subsequently, I found several of the

10

issue I -- issues I raised on March 25th describing the

11

Mayor's Proposed Budget. And, on April 12th, I listened

12

Mr. Eng and Mr. Chang testify here at Committee. They

13

gave you false and misleading information.

14

Suggested Budget solutions: Fund the 1994

15

Hana Community Plan Implementing Action Number 9, Page

16

23, as part of your current Budget discussions. The

17

plan states, "Prepare a domestic water system master

18

plan and wastewater system master plan for the Hana

19

region." This is a long overdue first step, overdue by

20

more --

21

MR. KANESHINA: Two minutes.

22

MR. BLUMER-BUELL: -- than 16 years. The

23
24
25

community wanted this more than 20 years ago.
The plans would help resolve many important
issues from Keanae to Kipahulu. These plans would
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1

provide your Committee with a community-driven funding

2

priorities.

3
4
5

Two: Fund up to 5,000 feet of the proposed
replacement. And I have a proviso for that.
Three: Do not fund the proposed Hamoa to

6

Koali pipeline replacement at this time. There are a

7

number of important land use and community issues that

8

need to be resolved first. Please read the two attached

9

letters from the Hana Community Association, both dated

10

in 19 -- in 2005.

11

Second: Ms. Okuma and the Department of

12

Environmental Management -- you have this picture,

13

please take a look at it today. In my -- the issues are

14

completely relevant to your current Budget discussions

15

regarding the Hana Landfill and involve the expenditure

16

of substantial, perhaps millions of dollars --

17

MR. KANESHINA: Three minutes.

18

MR. BLUMER-BUELL: -- in taxpayer money. In

19

fact, Ms. Okuma and the Department of Environmental

20

Management have misled you in their representations

21

regarding the Hana Landfill. Have you actually

22

discussed the actual costs of the illegal mining

23

operation in Kaeleku? It has now been established that

24

the County of Maui is removing at least 120 yards of

25

cinder five days a week to cover up the Hana Dump.
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1

CHAIR PONTANILLA: Mr. --

2

MR. BLUMER-BUELL: I don't see it anywhere --

3

CHAIR PONTANILLA: Mr. --

4

MR. BLUMER-BUELL: -- in the Budget.

5

CHAIR PONTANILLA: -- Blumer-Buell, can you

6
7
8
9

conclude, please?
MR. BLUMER-BUELL: How much time do I have
left? I didn't hear.
CHAIR PONTANILLA: Your three minutes has gone

10

by. But we'll accept your testimony and we can make

11

copies for the Members that are here.

12

MR. BLUMER-BUELL: I have -- this has been in

13

the record. It should all be in your binder. I'd just

14

like to read one last sentence --

15

CHAIR PONTANILLA: Go ahead.

16

MR. BLUMER-BUELL: -- if I could. The

17

department now admits the connection between the mining

18

operation and the dump, but have never disclosed the

19

many associated costs, including the picture of the

20

bulldozer, including the trucks that are going up and

21

down the mountain every day, and backhoes, bulldozers,

22

trucks, manpower, gas, and so forth. It's being -- it's

23

-- it's -- where is it? You're being told there's three

24

people operating the Hana Landfill. It's not true.

25

CHAIR PONTANILLA: Thank you.
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1

MR. BLUMER-BUELL: So I'll take any questions.

2

CHAIR PONTANILLA: Thank you. Members, any

3

questions for Mr. Blumer-Buell? Member

4

Kaho'ohalahala --

5

COUNCILMEMBER KAHO'OHALAHALA: Thank you.

6

CHAIR PONTANILLA: -- followed by --

7

COUNCILMEMBER KAHO'OHALAHALA: John, I

8

appreciate, I did receive your -- a copy of the

9

information you sent. So can you tell us how many

10
11

people that are involved here when we're told one thing?
MR. BLUMER-BUELL: Well, I -- I can tell you

12

that, you know, there seems to be -- I don't fully

13

understand how you pass funds between departments for

14

in-house kind of work and that sort of thing, but it

15

seems to be that kind of arrangement. You have -- it

16

has been documented that -- the Department admits 10

17

12-yard truckloads every day up and down that mountain.

18

There's somebody up there working a bulldozer all that

19

time with a loader. You have all that gas, you have all

20

that -- all the fuel. You have -- you have the -- the

21

people at the Hana Baseyard maintain the equipment. So

22

there -- there's -- there's enormous amounts of money

23

that are being spent on this. And the Department has --

24

basically refuses to acknowledge it and in a way that it

25

would be looked at in your Budget. And I can tell you,
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1

they came to Hana, misled the Hana Advisory Committee.

2

And they've been -- they've been lying substantially.

3

And after hearing yesterday's injection well testimony

4

regarding the same Department, I think it's -- it's

5

verging on criminal activity, you know.

6

COUNCILMEMBER KAHO'OHALAHALA: Okay. I'm not

7

gonna ask you for the specifics right now, but if there

8

is substantial information that will help us to

9

understand what is being presented to the body, to the

10

Council, then -- and it's in -- in error, then we would

11

like to -- to understand what that is.

12

MR. BLUMER-BUELL: It's all in this 14-page

13

letter. And I emailed you 16 pages, with even aerial

14

photographs from Google Earth. There's an enormous scar

15

up on Olopawa Mountain that is -- they haven't even ever

16

done an environmental assessment. It's totally illegal.
COUNCILMEMBER KAHO'OHALAHALA: Okay. Thank

17
18

you, John.

19

CHAIR PONTANILLA: Thank you. Member Baisa?

20

COUNCILMEMBER BAISA: Thank you, Chair.

21

Member Kaho'ohalahala asked the question I was gonna

22

ask. Thank you very much.

23

CHAIR PONTANILLA: Member Medeiros?

24

COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman.

25

Good morning, Mr. Blumer-Buell. Thank you for coming
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1

all the way from Hana to bring us this information.

2

Because I used to, you know, manage the Public Works

3

operations in Hana -- and at that time the landfill did

4

come under Public Works where it now comes under the

5

Environmental Management Department. But to ask a

6

question about the -- the -- the material being used to

7

cover the landfill, cover material is normally monitored

8

and regulated by the EPA through the Department of

9

Health in Hawaii. Do you know if they have found any

10

reason to stop the use of this kind of material down at

11

the landfill?

12

MR. BLUMER-BUELL: Apparently, they -- they

13

just do what they wanna do. And to answer your

14

question, at one time, the County of Maui did have a

15

right of access to this cinder pit. According to James

16

Perry. And the people that -- at the public hearing in

17

Hana, they no longer have even an entry, right of entry

18

to the property. They've never done an environmental

19

assessment as required by State law. That is first and

20

foremost, what they should have done. They did one for

21

the Hana Landfill. At the time, they said the mining

22

operation has nothing to do with the Hana Landfill.

23

Well, now -- now they're acknowledging -- after I've

24

been pounding on 'em for the last six years, they're now

25

acknowledging there's a clear connection between the
Certified Shorthand Reporters Maui
(808)244-3376

BF 04/29/2010

37

1

illegal mining and the coverup going on at Hana Bay.

2

So, you know, then it goes back to what questions didn't

3

they answer in the first place. All the questions of

4

expense, enormous, millions and millions of dollars.

5

And this is totally relevant to your Budget. You're

6

trying to manage this County efficiently in a very

7

difficult time. And you --

8

COUNCILMEMBER MEDEIROS: Okay,

9

Mr. Blumer-Buell. I -- I wanted you to answer my

10

question, and you did.

11

MR. BLUMER-BUELL: Okay. Thank --

12

COUNCILMEMBER MEDEIROS: But I'll further ask

13
14

you, who owns Olopawa Mountain?
MR. BLUMER-BUELL: Olopawa Mountain than is on

15

State land. And I don't believe -- when -- Governor

16

Waihee, one of his last acts was to turn over about 600

17

acres of State land to Hawaiian Homes in that same area.

18

It's my understanding that that land does not include

19

the mining operation. And I've been told by lineal

20

descendants from that area that they think that is crown

21

land up there --

22

COUNCILMEMBER MEDEIROS: Okay. So --

23

MR. BLUMER-BUELL: -- where it's being mined.

24

COUNCILMEMBER MEDEIROS: -- if the County is

25

using this property for landfill cover materials, and
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1

they've been using it for as long as I can remember, why

2

hasn't the State stopped them?

3

MR. BLUMER-BUELL: I -- I think -- I think

4

they're crooks, frankly. I think you have -- you have

5

people in the DLNR that will not return phone calls,

6

that will not obey the law. And sorry to put it that

7

way, but --

8

COUNCILMEMBER MEDEIROS: Yeah.

9

MR. BLUMER-BUELL: -- it's the truth.

10

COUNCILMEMBER MEDEIROS: Okay. Yeah, I'd

11

prefer, you know, facts that would be documented on

12

paper, you know, to that. But thank you for your

13

responses and for the information. Okay. Mahalo,

14

Mr. Chairman.
CHAIR PONTANILLA: Thank you. Thank you.

15
16

Members, any more questions for the testifier? Member

17

Johnson?

18

COUNCILMEMBER JOHNSON: Yes, John. I know

19

you've provided us with this information in other

20

venues, but can you, once again, refresh my memory as to

21

what the trigger is under Chapter 343 which requires

22

environmental assessments?

23

MR. BLUMER-BUELL: Well, one -- one of the

24

things is the use of public funds. And the -- that --

25

that's a real simple one. You have -- I would say if
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1

you did an accounting for all these years, you have

2

millions of dollars of expenditures on the County side.

3

Where's the accounting? Where's the money being

4

accounted for?

5
6
7
8
9
10

COUNCILMEMBER JOHNSON: And is this on private
land or public land?
MR. BLUMER-BUELL: It's State land.
It could -COUNCILMEMBER JOHNSON: State.
MR. BLUMER-BUELL: -- be crown land. And --

11

and in either case, I suggested, in my environmental

12

assessment comments for the Hana Landfill, in 2004, they

13

needed to -- to let -- to bring OHA into the situation

14

and let them know how much money the County potentially

15

owed OHA for -- per yard for the cinder. That could be

16

millions of dollars the County has in debt. Or, if it's

17

crown land, that's supposed to be held in trust for the

18

Hawaiian people. They -- you know, who's -- who's

19

looking out for their interest --

20

COUNCILMEMBER JOHNSON: Okay. So --

21

MR. BLUMER-BUELL: -- you know.

22

COUNCILMEMBER JOHNSON: So you believe that

23

the trigger under Chapter 343 is the use of public funds

24

or, possibly, the -- the use of State land, also?

25

MR. BLUMER-BUELL: Yes. You know, and I -- I
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think your Chapter --

2

COUNCILMEMBER JOHNSON: Yeah. And -- and

3

we'll -- we'll figure it out. We'll ask Corporation

4

Counsel. But I thank you very much, John.

5

MR. BLUMER-BUELL: You're welcome.

6

CHAIR PONTANILLA: Thank you. Any more

7

questions for the testifier? Seeing none, thank you

8

again.

9

MR. BLUMER-BUELL: Yeah. Apologies if I

10

offended anybody, but, you know, you deserve to hear

11

what's really going on.

12
13
14

CHAIR PONTANILLA: Mr. DeLeon, followed by
Jeff Murray.
MR. DeLEON: Good morning. Aloha. Dave

15

DeLeon representing the REALTORS® Association of Maui.

16

I'd like to speak briefly about the -- the conversation

17

the Council's been having about the appeals process. I

18

think that the Members are asking for funding for

19

improving that process are on the right -- on the right

20

direction, but I don't think you're going far enough,

21

because you, obviously, have a dysfunctional process. I

22

mean, you have a process where tens of millions of

23

dollars are being held up and you can't have access to

24

it in more than one year running. I think it's only

25

this year when the Budget broke down, because you didn't
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have enough money, did you realize how bad that it was.

2

It's been going on since 2005.

3

I did a little review of this process because

4

our -- our realtors receive calls from our -- from their

5

clients when they get their tax bills. And they say,

6

well, help me out with this, why is my tax pill so high,

7

or whatever. And we try to respond to 'em and try to

8

get out word about what's going on. So we did a

9

commentary in "The Maui News" about it. And based on

10

research I did with talking to members of the Board of

11

Review, this Board's -- members of the Board of Review

12

told me that 98 percent of the appeals are rejected.

13

UNIDENTIFIED SPEAKER: 98?

14

MR. DeLEON: 98 percent. So if you have 3,000

15

appeals, 60 are approved. I mean, that's dysfunctional.

16

And it's clearly dysfunctional. And I -- I -- my

17

thought is -- and I -- we -- I've spoken to Scott Teruya

18

about this and -- and to Kalbert. I'm -- I'm -- I'm not

19

quite penetrating with them. Is that you need to go

20

beyond just adding bodies here. I mean, you need to --

21

to really look at a management audit or try to find some

22

other way. When I say management audit, I'm not looking

23

for pointing blame or saying, you know, this is where

24

you're screwing up. I'm saying let's find a mechanism

25

for straightening this out. Get somebody in there who's
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good at finding systems, going into the systems, taking

2

the systems apart and reviewing it.

3

The obvious thing that came to our mind when

4

we looked at this thing is they should be triaging these

5

things. Triaging meaning you take the intake, you take

6

the appeal and you review it, and, if it doesn't have

7

merit, you give it back to the guy. And my thought

8

would be you give 'em back their $50 as well and tell

9

them, sorry, you know, you don't have what it takes here

10

and you're wasting your time and our time and we're not

11

-- you know, not in those words, but, very politely,

12

tell them that, no, I'm sorry, you know, this is not

13

gonna work. And -- and, you know, they have a right to

14

appeal, so if they insist upon appealing, after you told

15

them that they're dysfunctional, then, well, fine, you

16

can appeal, but now it's a hundred bucks. You know,

17

make it work that way. But rather -- rather than having

18

3,000 people go in front of this board when the far

19

majority of them -- they're -- they're very tight

20

criteria. Most of these folks aren't making that

21

criteria. You have to have -- be able to show, in most

22

cases, a 20 -- 20 percent differential. Most guys are

23

using this year's appraisals to be able to try to figure

24

out what their -- what their rate was when it's 18

25

months ago. There's a lot of things that they're
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1

missing here, that -- people appeal exemptions when they

2

-- they dismissed it. Well, I should qualify, but you

3

didn't apply or you didn't apply in time, you're out. I

4

mean, you don't qualify. If you don't qualify, then you

5

shouldn't be able to go.

6

This also comes to mind in light of what you

7

folks are proposing in reference to the condo project --

8

properties. If you go ahead and do what you're planning

9

to do and take out those sections where you go to high

10

and tech -- best use and take out the apartment rights

11

for people on properties to have short-term rentals,

12

you're gonna have another flood of appeals. Because

13

what's happening is these folks will come in and they're

14

appealing because they feel like they're being wronged.

15

This is the way they're gonna argue about their tax

16

bill. They don't understand the process.

17

And what you got is you got one three --

18

three-fold piece of paper that has all the information.

19

That's the information that they're given. It's not

20

detailed enough. There's no website, there's no

21

detailed effort to try to -- to reach out.

22

I think a simple management audit with some --

23

some folks trying to help out Kalbert and Scott to show

24

them what's real, what would work, how you communicate

25

with people so they'll understand what the real process
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is. Tonight, you're gonna hear a lot of people upset

2

about --

3

MS. REVELS: Three minutes.

4

MR. DeLEON: -- about -- you're gonna hear a

5

lot of people who're upset about the residential rate,

6

not thinking, not realizing that res -- the actual

7

residential property tax bill is probably gonna go down.

8

But they're gonna be upset because it's going up 50

9

cents. People don't understand this process. You need

10

to educate 'em. If you don't educate 'em, then you get

11

3,000 appeals with the -- most of which don't make any

12

sense. Thank you.

13
14
15

CHAIR PONTANILLA: Thank you, Dave. Members,
question? Member Victorino?
COUNCILMEMBER VICTORINO: Yeah. Thank --

16

thank -- thank you, Dave. I appreciate your -- your --

17

your thoughts in this area. Do you also believe that we

18

also should look at maybe changing the process? Not

19

only the process, but this tying up of the money, the

20

difference between what they're appealing and what

21

they're actually -- we can't even use the money, right,

22

which is tied up?

23
24
25

MR. DeLEON: You can use half of it, I
believe. Or you can appropriate half of it.
COUNCILMEMBER VICTORINO: You can appropriate
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1

half, but cannot use anything until it's settled. And

2

that's why we have 30-some million dollars sitting there

3

that cannot be used.

4
5

MR. DeLEON: I think there's rule -- County
rules for why that's the way it is.

6

COUNCILMEMBER VICTORINO: Okay.

7

MR. DeLEON: I think you can (inaudible)

8

County rules that easily.

9

COUNCILMEMBER VICTORINO: Okay. Okay. So

10

you're saying the process needs to be improved in that

11

respect?

12

MR. DeLEON: I think you -- if you really --

13

if you took a moment and studied it, I think -- and --

14

and -- and I think it needs to come from outside,

15

because, you know, Scott guys mean well, but they live

16

in that process, they've been doing the same thing for a

17

long time. It's hard to look from the outside. It's

18

hard to get new eyes on it.

19

COUNCILMEMBER VICTORINO: Right.

20

MR. DeLEON: When you've been doing the same

21

thing every time. Basically, you have the same process

22

now than when you have -- when you had a couple hundred

23

appeals.

24

COUNCILMEMBER VICTORINO: Right.

25

MR. DeLEON: Now you got two or three thousand
Certified Shorthand Reporters Maui
(808)244-3376

BF 04/29/2010

46

1

appeals a year. That's a big difference. The

2

communication hasn't changed. The -- the -- you know,

3

the Board hasn't changed, the system hasn't changed to

4

meet that. And -- and you're -- and you're 10,000 or

5

$20,000, a million dollars late as a result.
COUNCILMEMBER VICTORINO: Right. Okay. All

6
7

right. Thank you. I -- I appreciate that. Thank you,

8

Dave.

9
10

CHAIR PONTANILLA: Thank you. Member Johnson?
COUNCILMEMBER JOHNSON: Yeah. Thank you,

11

Dave. And I know, I've been harping on this, too,

12

because it's not only just the number of appeals, it's

13

the prioritization of the appeals, 'cause we have hotels

14

that are still pending from Fiscal Year 2009. And I --

15

I will double-check this later on in the discussion, but

16

it's my understanding, based on the questions I asked

17

the other day, that in this Fiscal Year, the 2010

18

appeals, 50 percent is available, but in the past fiscal

19

year, if it's 2009 funds, 100 percent of it is

20

unavailable.

21

MR. DeLEON: Oh, well.

22

COUNCILMEMBER JOHNSON: Because that's a past

23

-- you know, that's all finished. So that's my

24

understanding, but I will double-check it.

25

MR. DeLEON: I think your point about moving
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1

the -- the high end properties that -- the -- the most

2

expensive properties up front and getting them resolved

3

early makes total sense. But that's -- that's system

4

management. That's what I'm talking about here.

5

COUNCILMEMBER JOHNSON: Yeah.

6

MR. DeLEON: You have a dysfunctional system

7

that needs to be --

8

COUNCILMEMBER JOHNSON: And --

9

MR. DeLEON: -- managed.

10

COUNCILMEMBER JOHNSON: And I think, you know,

11

that the Department is willing to work on that with us.

12

And I think particularly this year, because we're all

13

looking for money, to have more than $30 million sitting

14

there that we can't utilize, we wouldn't be having a lot

15

of the cuts and a lot of the conversations that we're

16

having right now.

17

MR. DeLEON: Thank you.

18

COUNCILMEMBER JOHNSON: Thanks.

19

CHAIR PONTANILLA: Thank you. Members, any

20

more questions? Thank you, again, Dave. Chief Murray,

21

followed by Greg Hopkins.

22

MR. MURRAY: Good morning, Chair, Council

23

Members. Thanks again for this time that we have. I'm

24

here this morning as a matter of clarification to some

25

of the misstatements and inaccuracies that I gave
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1

yesterday. Based on the helicopter contract, we -- the

2

base rate was specifically to have the helicopter in our

3

contract and ready to go at all times, contains

4

maintenance, the helicopter pilot and so on and so

5

forth. And we do pay that on a monthly basis and we do

6

pay hourly for our specific helicopter, for any hours in

7

use.

8
9

So I hope that answers your question,
Mr. Victorino. I had a hard time sleeping last night.

10

COUNCILMEMBER VICTORINO: Wait. No. I gotta

11

ask the specific question, but go ahead, I'll wait 'til

12

you finish.

13

MR. MURRAY: And, basically, that was the

14

update that I had. I just wanted to be straightforward

15

with that.

16

COUNCILMEMBER VICTORINO: Chair?

17

CHAIR PONTANILLA: Mr. Victorino?

18

COUNCILMEMBER VICTORINO: Yeah, thank you.

19

And thank you, Mr. Murray, for coming in and making

20

corrections. Could you tell me what the monthly rate is

21

for that -- that helicopter to stand by and be ready for

22

us 24/7?

23

MR. MURRAY: I took a look at the numbers this

24

morning. I only have the annual rate, which is six

25

hundred and sixteen and some odd dollars -- 616,000. I
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believe it's 37,000 a month.
COUNCILMEMBER VICTORINO: Okay. And then how
much when it takes off, when you need to go?

4

MR. MURRAY: $400 an hour.

5

COUNCILMEMBER VICTORINO: $400 an hour?

6

MR. MURRAY: Uh-huh.

7

COUNCILMEMBER VICTORINO: Okay. And, again,

8

we -- we discussed this in long details with the air

9

ambulance. And I'm not against this because this is

10

something very important. But if you're talking

11

$616,000 a month [sic], if I divide that by 12, that's

12

51,000, not 30, 51,000. Okay. So I'm just -- I'm just

13

giving you what --

14

MR. MURRAY: Okay.

15

COUNCILMEMBER VICTORINO: -- what I come up

16

with, yeah. But I'm glad for that clarification. So

17

the public understands, that these monies being expended

18

is to keep something available for them, whoever they

19

may be, for any emergency, for you to take your people

20

in, assist, extract, and bring people out to areas, then

21

they can get transported to whatever facilities they

22

need to go to. Is that correct, Mr. Murray?

23

MR. MURRAY: That's correct.

24

COUNCILMEMBER VICTORINO: Okay. Thank you.

25

And I just want the public to have a clear view on this.
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Thank you, Chair.
CHAIR PONTANILLA: Thank you. So we pay

3

$616,000 to look at one helicopter until it's called to

4

action? And -- and who negotiate the contract?

5

MR. MURRAY: Our -- our Department negotiates

6

the contract. And it also goes out to bid. And that is

7

the -- procurement, the lowest bid. We've had this

8

system in place since 2001. And I did give -- the

9

37,000 was the 2001 monthly. My apologies. So we've

10

gone from 2001, which was $447,000 a year, to $616,000 a

11

year. And I know it sounds like we're just letting that

12

thing sit and -- but it's always available. That --

13

that is -- is just the criteria of that contract.

14

CHAIR PONTANILLA: I -- I -- I know how

15

important it is, but to pay $51,000 a month, and -- and

16

not use it -- and -- and I can see your point, you know,

17

it's there when we need it. But, somehow, I -- it seems

18

like we're getting the short end of the stick, in other

19

words. Plus, $400 an hour, I still think we getting the

20

short end of the stick.

21

MR. MURRAY: Well, when we -- when we call for

22

extra helicopter service, it's at $850 an hour. The 400

23

is only for that -- I mean, if you really look at the

24

fuel cost for that one hour, that's basically covering

25

just the fuel. We're not even covering the pilot and
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any -- any other thing along with that funds.

2

CHAIR PONTANILLA: So there's only one carrier

3

in -- in the State of Hawaii that -- or one vendor that

4

does that for the State of Hawaii?

5

MR. MURRAY: No. There's -- the other

6

counties have other styles of doing it. There has been

7

independent consultants that have looked at both of

8

these, because Kauai Fire Department was looking at the

9

same type of contract, and they found that that was the

10

most efficient to go with, the one that we're in right

11

now.

12

CHAIR PONTANILLA: Yeah. Well, one more

13

question, maybe two. What is the cost of a helicopter

14

that we use?
MR. MURRAY: It all depends. I believe new is

15
16

roughly around $4 million.

17

CHAIR PONTANILLA: 4 million.

18

MR. MURRAY: And the whole -- the whole thing

19

with that is the maintenance.

20

CHAIR PONTANILLA: Uh-huh.

21

MR. MURRAY: And maintenance is extremely

22
23
24
25

costly.
CHAIR PONTANILLA: Okay. It's more cost
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1

CHAIR PONTANILLA: -- contract?

2

MR. MURRAY: -- for what we use it and -- and

3

our purposes for what we have right now, it -- it fits

4

very well, very efficient.

5
6

CHAIR PONTANILLA: Thank you. Members, any
more question? Member Mateo?

7
8

VICE-CHAIR MATEO: Thank you, Chairman.
Chief, good morning.

9

MR. MURRAY: Good morning.

10
11

VICE-CHAIR MATEO: The negotiated contract,
had it -- it's just been renewed?

12

MR. MURRAY: Yeah, July 1st of '09.

13

VICE-CHAIR MATEO: And it is a one-year

14

contact or multiple-year contract?

15
16

MR. MURRAY: It's a multiple-year contract.
It's a four-year contract to --

17

VICE-CHAIR MATEO: Four --

18

MR. MURRAY: -- be exact.

19

VICE-CHAIR MATEO: Four-year contract. So

20

this year, it's 616,000 based -- what is the multiple

21

years?

22

MR. MURRAY: I can't answer that question, but

23

I can have that information. I believe we sent the

24

contract up with all the other information that we -- we

25

did. I'll -- I'll be able to get that for you again.
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1

VICE-CHAIR MATEO: And with the -- the

2

increase in -- in the base cost per year, is the

3

information on what the cost per hour is also in the

4

contract?

5

MR. MURRAY: Yes, it is.

6

VICE-CHAIR MATEO: That will increase as well?

7

MR. MURRAY: Yes, it is. Like I've stated in

8

2001, the overall base cost was 447,000. At that point

9

in time, $210 an hour was the cost for that aircraft.

10

VICE-CHAIR MATEO: Yeah. So now it's up to

11

$400 an hour. And every negotiated year, the base as

12

well as the hourly will -- will --

13

MR. MURRAY: Normally, it does --

14

VICE-CHAIR MATEO: -- continue to increase?

15

MR. MURRAY: -- increase. There's also some

16

provisions in there in -- if there is a substantial

17

increase in fuel costs, in this specific contract, there

18

is a ability for the charge to go up.

19
20

VICE-CHAIR MATEO: Okay. And -- and is there
a reason why the contract was four years?

21

MR. MURRAY: I can't answer that.

22

VICE-CHAIR MATEO: Okay. (Inaudible.)

23

MR. MURRAY: It's been historical for four

24

years, so we've just continued to have four years. It's

25

a lot easier for us to be able to calculate. And -- and
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1

it is very reasonable considering the amount of work

2

that they do.

3
4

VICE-CHAIR MATEO: Okay. And then, Chief, my
last question is, who negotiates for the Department?

5

MR. MURRAY: It is -- it is my staff.

6

VICE-CHAIR MATEO: Okay.

7

MR. MURRAY: Our -- our point of contact for

8

that is normally the AC of Operations.

9
10

VICE-CHAIR MATEO: AC. Thank you. Thank you,
Mr. Chairman.

11
12

CHAIR PONTANILLA: Thank you. And that
doesn't require Council approval?
MR. MURRAY: No. We do send it up. I -- I

13
14

don't believe it's Council approval. I think it's part

15

of the Budget and we send it to Administration.
CHAIR PONTANILLA: Okay. Thank you. Member

16
17
18
19

Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman.
And, Chief, good morning.

20

MR. MURRAY: Good morning, sir.

21

COUNCILMEMBER MEDEIROS: Yeah. Just to lend

22

some perspective on this, Mr. Chairman, we did a search

23

for five lost fishermen in Hana. And this is back in

24

the seventy [sic] and eighties, you know. And it cost

25

us then -- and the size of the helicopter and the
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1

distance it could fly mattered -- 1,000 to $3,000 an

2

hour. So, in perspective, this is, you know, much lower

3

than what we had to pay in those days. So, yeah,

4

helicopter rescue or helicopter use is very expensive,

5

very expensive. Thank you.

6

CHAIR PONTANILLA: Thank you. And -- and I

7

think part of our concern is the yearly contract that

8

has gone from 400-plus thousand to over 600,000. And --

9

and, you know, if we don't use it on the monthly --

10

like, say, this month, then we paying $51,000. So that

11

is a concern. Member Molina, followed by Member Baisa.

12
13

COUNCILMEMBER MOLINA: Thank you, Chair. Good
morning, Chief.

14

MR. MURRAY: Good morning.

15

COUNCILMEMBER MOLINA: You know, the -- I -- I

16

know it's hard to put a price on -- on saving lives and

17

whatnot, but I -- I can certainly share the Chair's

18

concern about this, the -- the cost of keeping a

19

helicopter, you know, on the ground, but you never know

20

when you're gonna use it. And, you know, I know you're

21

a military veteran. In Oahu County, you know, they have

22

the advantage of -- you have the military bases there

23

that, I guess, they're -- in -- in the event they need

24

help, they get military assistance with their choppers,

25

I -- I -- I would presume. Has this Department here
Certified Shorthand Reporters Maui
(808)244-3376

BF 04/29/2010

56

1

maybe explored the possibility of maybe working with,

2

say, the Hawaii Air National Guard? I'm sure they have

3

some choppers here. And I know we got the State, I

4

guess, their fire crew's out at the airport. Any --

5

have you looked at, explored that option, just to kinda

6

maybe help reduce our costs?

7

MR. MURRAY: We -- we did. And, again, this

8

is the most efficient style of this type of contract for

9

this helicopter service, because it is an industrial

10

service. I know we've had talks in the past when we've

11

brought up where we've utilized State resources. And

12

sometimes on their cost, just for their personnel and

13

what-have-you, without the fuel, is about $16,000 for a

14

CH-47 or what-have-you. But it doesn't fit the purpose

15

that we need the -- the -- it's inaccessible to most

16

areas where we're having the issues --

17

COUNCILMEMBER MOLINA: Uh-huh.

18

MR. MURRAY: -- where we're rescuing people or

19
20

fighting fire or what-have-you.
COUNCILMEMBER MOLINA: Uh-huh.

So -- so

21

what, I guess, the -- the military or the State has, not

22

be, I guess, compatible with the kind of uses that we --

23

we would probably need it for.

24
25

MR. MURRAY: Not unless we're moving people
from point A to point B from a safe area. I think that
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1

would be the only function that those aircraft would be

2

used.

3

COUNCILMEMBER MOLINA: Okay. Thank you.

4

MR. MURRAY: Thanks.

5

COUNCILMEMBER MOLINA: Thank you, Chair.

6

CHAIR PONTANILLA: Thank you. Member Baisa?

7

COUNCILMEMBER BAISA: Yes. Thank you, Chair.

8

Thank you, Chief Murray. You may have already shared

9

this information, it may have gone over my head. We

10

have a lot of numbers on our desks. How much -- how

11

many hours did we use the helicopter last year?

12

MR. MURRAY: I don't have that information

13

readily available, but I can send that to you. I --

14

COUNCILMEMBER BAISA: I think -- you know, I'm

15

not trying to debate the cost of doing this 'cause, like

16

everybody acknowledges, you know, having this service

17

available is really important because of the lives that

18

it saves. But it'd be interesting to know, at this

19

price, how many hours are we paying for.

20
21

MR. MURRAY: All right. I can have that
information --

22

COUNCILMEMBER BAISA: Thank you.

23

MR. MURRAY: -- for you.

24

COUNCILMEMBER BAISA: Thank you.

25

MR. MURRAY: You're welcome.
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CHAIR PONTANILLA: Thank you. I -- we -- we

did a rough calculation, Member Baisa.

3

COUNCILMEMBER BAISA: Yeah. How much was it?

4

CHAIR PONTANILLA: 600 hours.

5

COUNCILMEMBER BAISA: 600 hours. So 600 times

6

400, it's a lot of money.

7

CHAIR PONTANILLA: 240,000.

8

COUNCILMEMBER BAISA: Plus the 616. So we're

9

up in the 800-plus thousand dollars.

10

CHAIR PONTANILLA: Yeah.

11

COUNCILMEMBER VICTORINO: Chair?

12

COUNCILMEMBER BAISA: Okay. Thank you very

13

much.
CHAIR PONTANILLA: Okay. Thank you. Chief

14
15

Murray --

16

MR. MURRAY: Uh-huh.

17

CHAIR PONTANILLA: -- thank you for the

18

information in regards to --

19

MR. MURRAY: All right.

20

CHAIR PONTANILLA: -- your Bureau Opportunity

21

Benefit Incentive. And -- and I understand, you know,

22

just looking at the agreement that you have, the -- or

23

you determine who gets this incentive pay.

24

MR. MURRAY: Right.

25

CHAIR PONTANILLA: Can -- can we have a list
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1

of the number of personnel that receive the 29 -- 29,000

2

-- or 320 -- $350 a month?

3

MR. MURRAY: Actually, every -- every position

4

on there receives it at this point now because they're

5

all tenured in those positions.
CHAIR PONTANILLA: You mean to say the whole

6
7

Fire Department?

8
9

MR. MURRAY: No. Just those 40-hour personnel
that are listed --

10

CHAIR PONTANILLA: Only --

11

MR. MURRAY: -- on that sheet.

12

CHAIR PONTANILLA: -- 40-hour --

13

MR. MURRAY: That is --

14

CHAIR PONTANILLA: -- personnel?

15

MR. MURRAY: Yeah. That's not for the rest of

16

the fire -- fire fighters at all.
CHAIR PONTANILLA: Thank you. Member

17
18
19

Victorino?
COUNCILMEMBER VICTORINO: Yeah. Thank you.

20

And -- and -- and, Mr. Murray, thank you for all the

21

clarification. And I agree, you know, you can't put

22

a -- a price on -- on lives. And we've talked about the

23

air ambulance and that 600-and-plus thousand dollars

24

that we're putting back in, along with the matching of

25

700,000 from the State, to be ready to be called up at
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1

any moment. So I understand that. And I hope the

2

public understand that. That's the problem, Mr. Chair,

3

is that we need to have it there when we need it. And

4

unless you have a contract to make sure, that helicopter

5

could be somewhere else and then not available for you.

6

So --

7

And then the other statement -- or the other

8

aspect was brought about the military. And if I'm

9

correct -- and you correct me if I'm wrong, Chief --

10

even in Oahu now, there's very few, if any, available.

11

Because of the war in Iraq and Afghanistan, a lot of

12

those aircraft have been removed from the Oahu area.

13

And so there's -- in fact, it's almost impossible to get

14

one.

15
16
17

MR. MURRAY: Yeah. In the State of Hawaii
actually, yes, you're correct.
COUNCILMEMBER VICTORINO: Yeah. So -- so --

18

and even on the -- on the Big Island, they have 'em

19

situated in Hilo Airport and as up in (inaudible). But

20

those are not available -- and they're very few. And

21

those are not available, also, for -- for this kinds of

22

programs at this time.

23

MR. MURRAY: You're absolutely correct.

24

COUNCILMEMBER VICTORINO: Okay. So just for

25

clarification, yes, at one time they were, but,
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1

Mr. Chair, now they've become very difficult to get, if

2

we can get 'em at all, because of what's happening out

3

there. And so just so that, you know, the public is

4

clear that it's not something that is really easy to get

5

right now in particular at this time. Yeah, Mr. Murray?

6

MR. MURRAY: Yes, sir.

7

COUNCILMEMBER VICTORINO: Okay. Thank you,

8

Chair, for -- for allowing me those -- that point of

9

clarification.
CHAIR PONTANILLA: Thank you. Members, any

10
11

more questions? If not, thank you again, Chief.

12
13
14
15
16

MR. MURRAY: Thank you very much. Have a good
day.
CHAIR PONTANILLA: Next testifier is Greg
Hopkins, followed by Tara Miller Owens.
MR. HOPKINS: So good morning, Chairman and

17

Committee Members. Greg Hopkins representing myself

18

here today as a combat veteran, five tours over in the

19

Gulf War, struggling with some PTSD issues. I was in

20

special operations the whole time, so becoming a new

21

farmer is kind of some healing for myself. I work with

22

the soil. I find myself in a situation, having joined

23

two organizations who represent farmers here, the Farm

24

Bureau and the Farmers Union -- Farmers Union's brand

25

new. I recognize that I'm not sure which of the two
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1

organizations is really looking at that small farmer.

2

And I'm definitely a small farmer, very beginning

3

farmer, taking some classes at the community college

4

with my GI Bill. I have some 18-year-old classmates.

5

Kind of amazing after having had a master's degree at 22

6

years old in special education, I find myself back in

7

the classroom.

8

COUNCILMEMBER BAISA: Oh, my.

9

MR. HOPKINS: But I find myself with a bunch

10

of new up-and-coming wannabe farmers who are very

11

closely watching what's going on here with the Farm

12

Bureau and Farm Union. And partially because I'm there

13

actively looking to see who's gonna support those of us

14

who aren't making millions farming or hundreds of

15

thousands, or whatever they're making.

16

I don't have land. I'm leasing a small little

17

property. And I'm composting. So, basically, all I'm

18

doing is recycling nutrients, taking food scraps out of

19

a couple different stores, horse manure from a barn

20

where my daughter shoveled manure in exchange for riding

21

lessons, and basically composting it.

22

Initially, it was just to improve the soils on

23

my place, but then, recognizing that the volume coming

24

out of there was absolutely huge, so I'm starting to

25

shift into becoming a (inaudible). And what I noticed
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1

was that I'm putting a ton of water on there. I went to

2

a Farm -- Farmers Union meeting. And it was the very

3

first meeting up in Pukalani. And what was -- one of

4

the big issues was this water issue that is coming up in

5

June is being discussed with who gets the water and

6

who's gonna pay for what. I'm putting a lot of water on

7

my compost. And I don't have a bill yet from my

8

landlord to know what that water's cost me. And I'm

9

kinda scared because I was paying 75 bucks a month. And

10

now, all of a sudden, I could be paying quite a bit more

11

than that. And recognize that I might not actually get

12

Ag rates, I might not be considered an agricultural

13

consumer.

14

MS. REVELS: Two minutes.

15

MR. HOPKINS: So -- thank you. And so in the

16

last minute that I have here, I just wanna let you know

17

Farmers Union is definitely looking out for small

18

farmers. The first thing that was offered to me was,

19

Greg, what can we do to support you. And so that was

20

pretty impressive, to know that even though I'm brand

21

new, really don't know what I'm doing entirely yet -- I

22

do know how to compost. I don't know how to make this

23

commercial operation. I have no clue what I'm gonna

24

make. But I'd like to see that the -- some of the

25

budgeting maybe start being focused on that Farmers
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1

Union because I think they're a little more keyed in

2

towards those of us who are starting, the new farmer,

3

the small farmer, who are building the soils. It's a

4

lot easier for me to manage two to three acres and

5

really actually improve the soil and make sure my crops

6

maybe only supply four or five families, but they're

7

super healthy. And I'm actually not getting erosion

8

versus 10 to 20,000 acres and can you get tons of

9

erosion. And very hard to manage. Definitely

10

profitable, I imagine, but, also, there's a -- I think

11

there's room for both, Farm Bureau, looking out for some

12

of the bigger farmers, historically, and Farmers Union,

13

looking out for some of the smaller farmers. Not --

14

MS. REVELS: Three minutes.

15

MR. HOPKINS: Okay. And I think I've said

16

everything I need to say.

17

CHAIR PONTANILLA: Thank you. Members --

18

MR. HOPKINS: Thanks for your time.

19

CHAIR PONTANILLA: -- questions for the

20
21

testifier? Member Baisa?
COUNCILMEMBER BAISA: Yes. Thank you, Chair.

22

And thank you very much for being here this morning.

23

You -- you tell a great story. And my warm and personal

24

aloha and thank you for your service in the military.

25

MR. HOPKINS: Thank you.
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COUNCILMEMBER BAISA: You were concerned about

2

this thing we're considering called the Ag consumer.

3

And I know that we're here to discuss Budget, but were

4

you an Ag consumer?

5

MR. HOPKINS: I am now an Ag consumer,

6

although I'm not sure if I am because, given the

7

paperwork that I've seen so far, you have to make at

8

least $10,000 a year, or at least that's what is being

9

promoted by the Farm Bureau. I'm not making anything

10

right now. I'm just starting out. And I -- I will say

11

that my classmates, the 18-year-olds and 22-year-olds,

12

going into this, taking ag -- you know, you can only get

13

an associate's at -- at University of Hawaii, Maui

14

College, in agriculture. And they're all concerned,

15

saying how do we even start. We feel like we're not

16

even getting a -- a heads up until -- you know, right

17

away, we're not making anything. And it's gonna take

18

some years to actually build up a clientele and --

19

and -- and the skills to actually make a little more

20

than $10,000 a year, I think.

21

COUNCILMEMBER BAISA: Well, thank you very

22

much for the testifier -- testimony on the Farmers Union

23

and the Farm Bureau. We're wrestling with that, also,

24

as --

25

MR. HOPKINS: Sure.
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COUNCILMEMBER BAISA: -- to, you know, what

2

place each one holds. And we will be dealing -- after

3

Budget, of course, I'm sure our Water Chair will be

4

bringing back that meeting on that issue. So you might

5

wanna watch very closely so you can testify then, too.

6

MR. HOPKINS: You bet. I will.

7

COUNCILMEMBER BAISA: Good.

8

MR. HOPKINS: I just wanna -- one last

9

thing -- mention that when I went to the Farmers Union

10

meeting, the energy that was there was phenomenal.

11

There was about 90 people that showed up to that first

12

meeting. For me, it was extremely healing to know that

13

I had that support right away. I do struggle quite a

14

bit from five tours over in Iraq. And it was just nice

15

to have that kind of real family, real community

16

oriented, and knowing that what I'm doing is touching

17

other people and other people are touching what I'm

18

doing. And it was really great. So I'm happy to be

19

here today and kind of at least to let you know Farmers

20

Union exists, it's great, and we'd love to see some show

21

of support from the County, no matter which way it is.

22

COUNCILMEMBER BAISA: Thank you very much. It

23

sounds like you haven't gone very far from your original

24

career. You're still caring about people with needs.

25

Thank you.
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MR. HOPKINS: I was a fire fighter on the Big

Island, also.

3

COUNCILMEMBER BAISA: I see.

4

MR. HOPKINS: And a paramedic MP. So --

5

COUNCILMEMBER BAISA: You've just been --

6

MR. HOPKINS: I've been in (inaudible) for a

7

long time and I had to get out of it. Trauma, I can't

8

deal with it anymore. So working with the soil,

9

extremely healthy. And so I'm really enjoying kind of

10

the shift in my life right now.

11

COUNCILMEMBER BAISA: Thank you.

12

MR. HOPKINS: Thank you.

13

CHAIR PONTANILLA: Member Medeiros?

14

COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman.

15

And -- and thank you -- and good morning -- for being

16

here and sharing your testimony with us. And, you know,

17

as a military veteran myself, I -- I thank you for your

18

service in Iraq.

19

MR. HOPKINS: You bet.

20

COUNCILMEMBER MEDEIROS: And, also, as a

21

former fire fighter, I thank you for your service as a

22

fire fighter on the Big Island. But I wanted to ask

23

you, what area do you live in?

24

MR. HOPKINS: Up in Kula.

25

COUNCILMEMBER MEDEIROS: Up in Kula?
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1

MR. HOPKINS: Yeah.

2

COUNCILMEMBER MEDEIROS: Okay. Are -- are you

3

in the vicinity of where the Ag system will be?
MR. HOPKINS: Actually, I am. Although,

4
5

learning the whole infrastructure right now is, you

6

know, part of this whole process for me. Even coming

7

here today, to see kind of what is being debated. It's

8

extremely interesting to watch this whole Budget

9

Committee kind of work together and -- and see what the

10

focus is. And -- and I realize I'm just a real small

11

part of it, just here to kinda see what's out there and

12

what's happening. And -- and hope that I can be part of

13

that farm infrastructure Upcountry, or island-wide.

14

Because, really, as taking class, it's gonna take a

15

couple years to finish off my GI Bill and -- and get

16

this ag degree. So there are young farmers all -- all

17

over this island who are taking classes with me. So I

18

think that infrastructure's all over the place, not just

19

Upcountry.
COUNCILMEMBER MEDEIROS: Okay. What -- what

20
21

-- what size property are you planning to farm?

22
23

MR. HOPKINS: Right now, I'm leasing 3.8
acres.

24

COUNCILMEMBER MEDEIROS: Okay.

25

MR. HOPKINS: And in a tenuous situation.
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1

Landlord has put up some fencing for me as part of that

2

trying to make sure that his property is included under

3

that Ag taxation rates.

4

COUNCILMEMBER MEDEIROS: Uh-huh.

5

MR. HOPKINS: And, also, looking at trying to

6

get the water rates down. For me, I'm gonna do it

7

either way, but I'm also not real super secure on the

8

land that I'm at. So -- and I can't afford a whole lot

9

of land right now. So --

10

COUNCILMEMBER MEDEIROS: Uh-huh.

11

MR. HOPKINS: -- that alone is going to

12

determine what kind of money I make, that 10,000 or --

13

or whatever becomes the ultimate deciding factor is

14

gonna determine where I can farm and -- and what I can

15

farm.

16

COUNCILMEMBER MEDEIROS: Uh-huh.

17

MR. HOPKINS: So, right now, composting is the

18

simplest, easiest thing to do. I can't have crop

19

failure with compost.

20

COUNCILMEMBER MEDEIROS: Yeah. And I think,

21

you know, you -- your first -- first steps are -- are

22

the right steps in trying to build the health of your

23

soil. And I think when you hook up with people like

24

Vincent Mina, that's why we see the excitement in you.

25

MR. HOPKINS: Yeah.
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COUNCILMEMBER MEDEIROS: Because it's

2

contagious from him. But thank you for your testimony.

3

And good luck with your farm.

4

MR. HOPKINS: Thanks much. This was a lot

5

more mellow standing in front of you than I expected.

6

So --

7

COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman.

8

CHAIR PONTANILLA: Members, any more questions

9

for the testifier? Seeing none, thank you again.

10

MR. HOPKINS: Thank you.

11

CHAIR PONTANILLA: Next testifier is Tara

12

Miller Owens, followed by Vincent Mina.

13
14

MS. OWENS: Hello. Good morning. Can you
hear me?

15

COUNCIL MEMBER: Yes.

16

COUNCIL MEMBER: Yes.

17

MS. OWENS: Thank you guys for hearing me

18

today. And -- and -- and everyone else, for that

19

matter. I can only imagine how difficult this has been

20

through -- through this lengthy and -- and stressful

21

process. My name is Tara Miller Owens. I'm the current

22

Coastal Hazard Specialist with UH Sea Grant, and working

23

with Maui County Planning Department.

24
25

You've heard testimony from my administration
previously, and I think you've heard testimony from a
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1

lot of the stakeholders in the community, but this is my

2

-- my first testimony to you. And I guess I'm here at

3

the eleventh hour to -- to testify for any possibility

4

of maintaining the Sea Grant position here in the

5

County.

6

It -- it has come to my attention that maybe

7

some of the select -- the suggested solutions haven't

8

been communicated up to this body. So I would just like

9

to say that we have some indications, we being Sea

10

Grant, that we may be able to secure additional fundings

11

from other agencies if the County can find even the

12

ability to support some portion of the matching funds.

13

And I guess even something as a little as 25 or $30,000,

14

compared to the 80 to $85,000 previously provided, would

15

indicate at least the County's interest and the

16

investment in the role, even if not fully funded. If

17

the County doesn't provide any funds, we're gonna see

18

the loss of the Sea Grant services. And this has been a

19

13-year long successful program that really is the envy

20

of the nation.

21

I've been in this role for a really short

22

time, since late February. And in that time, I can

23

testify that my presence in the Planning Department has

24

been extremely valuable. I have a page-long list of SMA

25

Permits and shoreline-related projects that I have
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1

contributed to. And the Planning staff, if -- if you

2

were able to ask them, especially the Coastal Resource

3

Planners, strongly support the position. And just as a

4

matter of evidence, one of the Coastal Resource Planners

5

estimates that for every 40 hours he spends on his work

6

in the permitting process that the Sea Grant agent saves

7

him another 40 hours.

8
9

So you all know coastal resources are critical
to Maui's economy and quality of life. And I hate to

10

see that suffer through the loss of the Sea Grant agent

11

when I really feel like there -- there are creative

12

solutions to this problem. And I hope you would

13

consider a compromise or a solution that might be a

14

win-win for all the sides.

15

Thank you.

16

CHAIR PONTANILLA: Thank you. Members,

17

questions? Member Kaho'ohalahala, followed by Member

18

Victorino.

19
20

COUNCILMEMBER KAHO'OHALAHALA: Thank you,
Tara, for -- for coming.

21

MS. OWENS: Thank you.

22

COUNCILMEMBER KAHO'OHALAHALA: We know that

23

in -- in the past that we've had a lot of support

24

from -- from this particular position. And Ms. -- Ms.

25

Nuu was the one that previously served the County in
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that capacity.

2

MS. OWENS: That's right.

3

COUNCILMEMBER KAHO'OHALAHALA: The

4

clarification, though -- I guess some of the mixup early

5

on in the Budget process is that we had awaited funding,

6

matching funds, I guess, from the State. And that had

7

not come forward. So it was this Council's feeling,

8

then, that if there was not gonna be matching funds for

9

the position, then perhaps the County should not. But,

10

nonetheless, we do see that this is an important -- or

11

I -- I do, anyway, see that this is an important

12

resource to the County, for who we are. We're island

13

community, we're island people, and we are dependent on

14

all of our resources, that are marine and -- and coastal

15

resources. So it would be prudent for us to take a

16

look. We talked about sea level rise in one -- in one

17

case and gave the Council a really good idea of what are

18

going to be the impacts should we now be confronted with

19

the fact that the sea level is now rising here on -- in

20

the Hawaiian Islands.

21

So help us understand. We talked yesterday

22

about putting half the amount of funding in place from

23

the original request. If the Council did that, then is

24

that going to be sufficient to hold? And -- and what we

25

were told is that there was six months of recruitment,
Certified Shorthand Reporters Maui
(808)244-3376

BF 04/29/2010

74

1

so that six-month period had gone, and the position was

2

unfilled, but that now that you are in place, that you

3

have six more months to fill this current position?

4

MS. OWENS: Well, when we provided our

5

original testimony, that's what we were -- we were

6

hoping that we would be able to be granted a no-cost

7

extension. So the six months of funding left in the

8

County Budget from 2010 would be applied to 2011 which

9

would get us another six months, through December. If

10

that option is still on the table, I -- I think that's a

11

great solution.

12

And -- and when I said we've been talking to

13

these other agencies about getting possible funding,

14

well, let me clarify. The Federal funding that we've

15

always used to match the County funding is still there.

16

That's 20 to 25 percent of the entire -- of the entire

17

Budget item. And then these other agencies have said --

18

it's kind of a chicken and egg problem. They've said,

19

well, we -- we probably would be willing to contribute

20

to this -- one of the agencies I'm specifically talking

21

about is the -- the NOAA Pacific Services Center -- but

22

they can't justify contributing without -- without the

23

County's own matching contribution -- matching

24

contribution. I mean, you can understand that -- that

25

they need to see in -- a County investment as well.
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So the no-cost extension, that would be an

2

optimum solution. And then if -- if the County can

3

provide any funds, we will continue to seek matching

4

friends -- funds from these other agencies as well to

5

get us, potentially, all the way through FY '11.

6

And just let me add, I did give another

7

presentation on sea level rise yesterday to the Molokai

8

Planning Commission. And it was my first -- my first

9

time in front of that Planning Commission, obviously,

10

I'm new here, but it was very well received. And I

11

wasn't sure going into it what the reaction would be,

12

but they seemed to really value the information that was

13

given to them. And I -- I just would hate to see that

14

line of communication go away.

15

COUNCILMEMBER KAHO'OHALAHALA: Okay. Then,

16

Chair, let me clarify, then. 20 percent -- 25 percent

17

of the funding, you said, for this position comes from

18

the Federal Government. Is this funding being passed on

19

through NOAA?

20

MS. OWENS: It -- it's always been, actually,

21

80-20, so -- in the past. The past 13 years that this

22

position has existed, it was 80 percent County, 20

23

percent NOAA, through the -- the National NOAA Sea Grant

24

Program. That money gets passed to the State through

25

UH. And so I'm employed by UH. Even though it's
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Federal and County funds paying for that position.
COUNCILMEMBER KAHO'OHALAHALA: Okay. Is
the -- are the percentages now changing, then?
MS. OWENS: I think my suggestion is that the

5

percentages can change if we need them to change. And

6

if we explore a -- a -- a more creative solution where

7

the County maybe doesn't provide the same level of

8

matching funds that they always have, but, by providing

9

a portion, we might be able to work out with these other

10

agencies and with the National Sea Grant program to

11

change those percentages, just to get us through this

12

year. Does that answer your question?

13

COUNCILMEMBER KAHO'OHALAHALA: Okay. We are

14

looking at providing a half -- half the funding, and

15

this is FY11, moving forward into the remaining of 2010.

16

If we did that, you would be able to fund the rest of

17

the fiscal year?

18

MS. OWENS: I think with that funding from the

19

County, we could certainly make that argument and we

20

could now go to these other people who have put offers

21

on the table and maybe solidify those offers. I can't

22

guarantee it.

23

COUNCILMEMBER KAHO'OHALAHALA: Okay.

24

MS. OWENS: But it -- it -- like I said, it's

25

the chicken egg. They -- they don't want to provide
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funds until we can guarantee funds on this side.
COUNCILMEMBER KAHO'OHALAHALA: Yeah. And

3

that's part of the problem, you know, our fiscal year

4

and our decisions we're making that come at this time.

5

And if we don't get that kind of support and assurance,

6

then it would be -- that's where our hesitancy, I think,

7

comes, is that we're not assured that we're going to get

8

funding for these positions, but we're expected to put

9

ours up front with no assurances from -- from other

10

funders. So --

11

MS. OWENS: Right. Well, we'll -- we will

12

still have the NOAA National Sea Grant Federal funds.

13

So those are there. I'm also working on some other

14

grants. I have a proposal in I'm working on with the --

15

actually, the County Civil Defense right now, which

16

would be external funds from another Federal program.

17

COUNCILMEMBER KAHO'OHALAHALA: Okay.

18

MS. OWENS: And I -- I mean, there's just lots

19
20

of opportunities. I -- I think -COUNCILMEMBER KAHO'OHALAHALA: I just wanted

21

to express that we are wanting to continue your support

22

to the County of Maui.

23

MS. OWENS: I appreciate that.

24

COUNCILMEMBER KAHO'OHALAHALA: And if we put

25

some funding aside, it does come with the support of
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other sources of funding.

2

MS. OWENS: It does.

3

COUNCILMEMBER KAHO'OHALAHALA: And at some

4

point, then, we need to be assured that we are going to

5

be matched with funds that we put up from the -- from

6

the County. And that is how it will make your position

7

whole. So that's all we would like to have from -- from

8

you, is that -- that kind of assurances.

9

MS. OWENS: I can only assure -- assure the

10

Federal funds from the NOAA National Sea Grant Program

11

at this time. I am fairly confident that we will be

12

able to secure other funds beyond the six-month range.

13

COUNCILMEMBER KAHO'OHALAHALA: Okay. Thank

14

you.
CHAIR PONTANILLA: Thank you. Member

15
16
17
18

Victorino?
COUNCILMEMBER VICTORINO: Thank you. And you
can relax. I promise.

19

MS. OWENS: Do I look nervous?

20

COUNCILMEMBER VICTORINO: You look nervous and

21

you look like you're ready to cry. And you will make me

22

cry, so I --

23

MS. OWENS: I'm pregnant, I'm emotional.

24

COUNCILMEMBER VICTORINO: I know. I know. I

25

never been there, but I know. Oh, my God. Whoo. Now I
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1

don't know if I wanna ask any more questions now.

2

Danny, it's all your fault. Anyhow, you mentioned, when

3

we started this converse -- when we started this

4

questioning -- or your testimony -- or questioning --

5

yeah, I'm sorry. See, you got me all scared now.

6

MS. OWENS: I'm sorry.

7

COUNCILMEMBER VICTORINO: I don't know if I

8

ask you -- I don't want you crying if I ask you the

9

question, that's why. That you work for the University

10

of Hawaii?

11
12

MS. OWENS: Yes, I'm employed by the
University of Hawaii.
COUNCILMEMBER VICTORINO: Okay. Are you

13
14

affected with furloughs and all these other things that

15

a lot of State workers, including University of Hawaii

16

staff, have been experiencing?
MS. OWENS: I am not. And the difference is

17
18

that I am -- I work off of what is considered soft

19

funds.

20

COUNCILMEMBER VICTORINO: Okay.

21

MS. OWENS: So they're not coming out of the

22

University-based Budget.

23

COUNCILMEMBER VICTORINO: Okay.

24

MS. OWENS: So the furloughs have not applied.

25

COUNCILMEMBER VICTORINO: Okay. No. Just so
Certified Shorthand Reporters Maui
(808)244-3376

BF 04/29/2010

80

1

that the public understands how this all comes to pass.

2

And, again, the questions I ask is really more to make

3

the public and I understand how this is all, you know,

4

working together.

5

MS. OWENS: Sure.

6

COUNCILMEMBER VICTORINO: And -- and -- and I

7

think you mentioned that there's other sources of

8

funding that you're looking at, other grants. Are there

9

any private grants you're looking at, also? Or this is

10

strictly governmental, like you mentioned, Civil Defense

11

and all this? Is there any other institutions that also

12

put grants -- you could put grant request in and -- and

13

get funding for?

14

MS. OWENS: We are always pursuing that.

15

COUNCILMEMBER VICTORINO: Yeah. Yeah, yeah.

16

MS. OWENS: I don't have any promising --

17

COUNCILMEMBER VICTORINO: Okay. No, no.

18

Yeah, yeah.

19

MS. OWENS: -- options at the moment.

20

COUNCILMEMBER VICTORINO: Okay. No, no. I

21

just wanted to know if there were options. I don't need

22

to know the specifics. And -- and let me stop by -- end

23

by saying I support what you do, and I think it's very

24

important. And what we can do and put money there is --

25

is part of our responsibility. But I think the problem
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1

is all that's coming, we've seen it, and not you in

2

particular, but other areas where we had funding and

3

then, all of a sudden, we become the primary funder. In

4

other words, unfunded mandates or unfunded positions

5

that we end up picking up. And then that becomes real

6

difficult for the public to understand, yeah. But in

7

your case, I -- I believe you do a great service for us.

8

And I thank you very, very much. Good luck. And hope

9

the questions didn't stress you any further.

10

MS. OWENS: Oh, no.

11

COUNCILMEMBER VICTORINO: Okay. Thank you.

12

All right. Thank you.

13

MS. OWENS: No worries. I'm not stressed.

14

COUNCILMEMBER VICTORINO: Okay. Thank you.

15

CHAIR PONTANILLA: Thank you. Members, any

16

more questions for the testifier? I just got a quick

17

one. You mentioned about working with the Civil Defense

18

in trying to obtain funding. I -- I know the Civil

19

Defense do receive some grants from the Federal

20

Government, but do you know which part of that grant

21

you're talking about?

22

MS. OWENS: Yes. There's a -- a National

23

Tsunami Ready Program. And they provide funds to

24

counties every year to provide tsunami education,

25

tsunami awareness, tsunami outreach. And so I'm working
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1

with the group here to put in a -- actually, an FY '10

2

proposal by the end of next month, and then potentially,

3

also, an FY '11 proposal to bring in. And it'll

4

probably be somewhere in the range of 30 to $50,000.

5

And only a portion of that would support Sea Grant. And

6

a portion of it would go to the logistical

7

considerations around the program that we're

8

establishing for tsunami awareness education.

9
10

CHAIR PONTANILLA: Okay. Thank you. Any more
questions, Members? Seeing none, thank you again.

11

MS. OWENS: Thank you.

12

CHAIR PONTANILLA: Next testifier is Vincent

13
14

Mina, followed by Irene Bowie.
MR. MINA: Good morning, Council Chair. Good

15

morning, Council Members. Can I set up for my

16

demonstration here, follow-up for my demonstration?

17

CHAIR PONTANILLA: Sure.

18

MR. MINA: It'll just take a minute.

19

CHAIR PONTANILLA: Quick.

20

COUNCILMEMBER VICTORINO: Time's a runnin'.

21

MR. MINA: Okay. What I brought back today is

22

-- I don't know if everybody was here for this

23

demonstration that I did a couple weeks ago. But I left

24

-- after I took these home -- this is some soils found

25

on the isthmus and this is soil from our farm. And when
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1

I took 'em home, I let 'em bake out in the sun. And the

2

results that I got from doing that gave me -- this is

3

the one from the isthmus (demonstrating). And I can

4

dump that in the bag here. I might make a mess, though.

5

I don't wanna do that. But, basically speaking, to --

6

just following up with my responsibilities to

7

communicate. Now, this one here -- communicate my

8

kuleana with the land. This one here is from our farm.

9

And it's still friable even though it's been baking out

10

in the sun. As you can see, nice and rich looking. And

11

then this one -- if I can get it out of here -- what

12

happens is when the soils are -- lose their organic

13

matter, they become very sticky and hard and clump up,

14

as you can see by these pieces here. Yeah.

15

So, in essence, I wanted to clarify that there

16

-- I -- I -- I heard -- I didn't get to hear firsthand

17

what the testimony was regarding Farmers Union yesterday

18

except that you guys don't know who we are and you wanna

19

find out, so -- so we're a new (inaudible) organization,

20

and what we represent.

21

MS. REVELS: Two minutes.

22

MR. MINA: We don't represent miners; we

23

represent farmers. And I say miners in the sense

24

that -- it's not a judgment, it's based on results of

25

what direction we're going in when we -- when we have a
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1

relationship with the soil which we farm. So we will

2

always represent farmers, know that. It's not about an

3

organic thing. I said that yesterday and I reiterate

4

that today.

5

I sent you folks a email, "Who will feed us,

6

the industrial food chain or peasant food web." And if

7

I can read this real quickly with what time I have

8

remaining. I know it's hard for you guys to open up all

9

your email, so I'm sorry I sent this by email. There's

10

a prevailing mindset among policymakers today that a

11

globalized industrial food chain is man's best hope to

12

feed the world in 2050, when an estimated 9.9 billion

13

people will live on the planet. But a recent report by

14

Canadian-based ETC Group entitled "Who Will Feed Us" --

15

MS. REVELS: Three minutes.

16

MR. MINA: Questions -- can I finish up, sir?

17

It's about a minute.

18

CHAIR PONTANILLA: Yeah, go ahead.

19

MR. MINA: -- questions for the food climate

20

crisis turns out this notion on its head, arguing that

21

70 percent of the world's food is presently grown and

22

consumed within national borders or eco-regions by

23

peasants, loosely defined as small-scale food producers.

24

Mankind is better served by a web of peasant

25

relationships, not a chain. The report states that 85
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1

percent of the world's cultivated food is consumed

2

relatively close to where it is grown. There are 1.5

3

billion peasants on 300 million -- 300 million farms; 80

4

-- 800 million more growing urban gardens; 410 million

5

gathering from forests and savannas; 190 million

6

pastoralists; and well over 100 million peasant fishers.

7

At least 370 million of these are indigenous peoples.

8

Together, these peasants make up almost half the world's

9

people, and they grow at least 70 percent of our world's

10

food. Better than anyone else, they feed the hungry.

11

If we are to eat in 2050, we will need to -- all of them

12

and all of their diversity. Peasants feed --

13

MS. REVELS: Four minutes.

14

MR. MINA: -- at least 70,000 -- 70 percent of

15

the world's population. So I just wanted to bring that

16

to light. I -- I thank you for putting up with me. And

17

I thank my wife for allowing me to get another pass

18

today.
CHAIR PONTANILLA: Thank you. Members,

19
20

questions for the testifier? Seeing none, thank you,

21

Vincent.

22
23

COUNCILMEMBER VICTORINO: Chair? Chair, could
we have --

24

CHAIR PONTANILLA: Member --

25

COUNCILMEMBER VICTORINO: -- a copy of that
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test -- that --

2

MR. MINA: Yeah. That --

3

COUNCILMEMBER VICTORINO: Yeah, please.

4

MR. MINA: That is in your email I sent. And,

5

also, yes, Mr. -- Mr. Victorino, I sent that a couple

6

days ago. And then, also, what was sent to you was a

7

letter from the California Farmers Union, who we are a

8

subdivision of, until we get our chapter status here in

9

the state, and, also, the National Farmers Union's

10

sending a letter of support that you'll get in your

11

email.

12
13

COUNCILMEMBER VICTORINO: Yeah. I got those
two. I didn't get this one. So I'm sorry.

14

MR. MINA: Oh.

15

COUNCILMEMBER VICTORINO: I checked my email,

16

so I'm sorry, I didn't get that one. So I apologize.

17

MR. MINA: Did anyone else not get it?

18

CHAIR PONTANILLA: Thank you.

19

COUNCILMEMBER VICTORINO: I mean --

20

CHAIR PONTANILLA: Check you guys' email.

21

MR. MINA: Okay. Well, thank you. Aloha.

22

CHAIR PONTANILLA: Thank you. Irene Bowie

23
24
25

followed by Don Couch.
MS. BOWIE: Good morning, Chair and Council
Members. I'm Irene Bowie, Executive Director with Maui
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1

Tomorrow Foundation, a member of the DIRE Coalition and

2

a member of the Mayor's Wastewater Community Working

3

Group. And I am back today because I felt compelled to

4

add a little more testimony after seeing the article in

5

today's Maui News and some of the comments from the

6

Department of Environmental Management.

7

I've -- I absolutely feel that this Committee

8

is being misled with some of the statements that are

9

made. In particular, Division Chief Dave Taylor noted

10

the State Department of Health regulates and closely

11

monitors the waters disposed of in the injection wells,

12

we are well within compliance for all of our treatment

13

plants. As I mentioned yesterday, this may be true as

14

far as the Safe Drinking Water Act, it is not true as

15

far as the Clean Water Act. And this is the thing that

16

you need to be aware of as far as the NPDES permits.

17

Also, Mr. Taylor stated that Nishiki's

18

requirements could cost as much as $1 million. Again,

19

this is very misleading. Water-quality-based permits

20

for the Kahului plant could cost between, possibly,

21

$250,000 to $300,000. So that's a very inflated figure

22

from the Department of Environmental Management. These

23

costs are highly negotiable if the County uses water

24

quality experts to work with the EPA. These are not

25

hard costs. And we do have water quality experts
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1

available for this if the Department would seek to have

2

some kind of a dialogue.

3

I want you to also know that the Department of

4

Environmental Management denied water quality testing

5

two months ago at the Kahului plant by publicly-funded

6

researchers from the University of Hawaii. So we had

7

the opportunity to test those waters and we were denied

8

that opportunity. So I think it's really important to

9

take note of that.

10

Lastly --

11

MS. REVELS: Two minutes.

12

MS. BOWIE: -- I'd like you to know that the

13

EPA sent an EP -- an NPDES Division Staff to Maui in

14

December. So they are looking very closely at this.

15

And the orders from the EPA regarding Lahaina were due

16

to the public outcry. That's why the EPA was looking so

17

closely and is requesting this. These same things are

18

happening at Kahului and Kihei. So the EPA is going to

19

be looking closer and closer. And we need to comply.

20

And we need to get these studies done and really look at

21

all of this.

22

I'd like you to also know that none of this is

23

ever discussed in our community working groups. We've

24

been meeting since last fall, and we talk about nothing

25

regarding this. We talk about very little regarding
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1

reuse. Your Committee funded a position within the

2

Department of Environmental Management last year for a

3

reuse position. It was never -- it was never placed.

4

So what real attempt is there to -- to take a look --

5

MS. REVELS: Three minutes.

6

MS. BOWIE: -- for positive solutions.

7

I guess that's about it. I -- I would just

8

say that, you know, it's very frustrating. There are --

9

we have tried to have dialogues with Environmental

10

Management. Those have gone nowhere. There are

11

resources we could use. And there's a lot of scare

12

tactics being placed on this. So I -- I beg of you to

13

consider Councilmember Nishiki and Councilmember

14

Kaho'ohalahala's provisions and include them in this

15

Budget request. Thank you.

16
17
18

CHAIR PONTANILLA: Thank you. Members, any
questions? Member Nishiki?
COUNCILMEMBER NISHIKI: Yeah. Irene, do you

19

know this Community Working Group, who is running the

20

show on this?

21

MS. BOWIE: We have a facilitator that comes

22

over from Oahu. We meet once a month. And the

23

Department of Environmental Management is -- is the body

24

that oversees this and holds -- holds the meetings. And

25

we have a very diverse group in there. We have three
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1

members of the DIRE Coalition, but we have, you know, a

2

representative from HC&S, from Monsanto. Very diverse

3

group.

4

COUNCILMEMBER NISHIKI: Let me ask you this

5

question, just because I was a little bit concerned when

6

you said that people from the State -- who were they

7

representing, University of Hawaii?

8
9

MS. BOWIE: Oh, yes. That offered to do the
water testing?

10

COUNCILMEMBER NISHIKI: Right.

11

MS. BOWIE: Yes. Yes. These are water

12

quality experts that are publicly funded. So it's not

13

gonna cost the County to come in and have this done.

14

And they were denied the opportunity to test water

15

quality at Kahului.
COUNCILMEMBER NISHIKI: Did they give a reason

16
17
18

why?
MS. BOWIE: They said that they were advised

19

under counsel. And possibly this could be -- have

20

something to do with the fact that there was the

21

contested case on the exemption for the replacement

22

wells. However, you know, that's been settled. There

23

-- I think it really -- I think it really shows the lack

24

of any willingness to go forward and look at this,

25

because the evidence is out there. And once you test
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1

those waters and you see what the results are, you will

2

have to follow the Clean Water Act and you will have to

3

treat the effluent to a higher level.

4

COUNCILMEMBER NISHIKI: Yeah. I -- I -- I

5

guess the concern has to be what are we hiding when

6

someone is offering to test the water that our people

7

here in Maui County recreate in, and, yet -- this is

8

very concerning for me, Mr. Chairman, anyway. Thank

9

you, Irene.

10

CHAIR PONTANILLA: Thank you. Members --

11

MS. BOWIE: Thank you.

12

CHAIR PONTANILLA: -- any more questions for

13
14

the testifier? Member Kaho'ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: Thank you,

15

Irene, for coming forth and -- and giving us more

16

information. But, you know, I tried to bring forth

17

the -- the fact that there is an EPA order that's asking

18

the County of Maui to test the effluent coming out of

19

Kaanapali Beach. The Department says that, for a lot of

20

reasons, they're not ready to comply to the order. And

21

in their response, one of the things that they said is

22

that a procurement process was gonna take time so that

23

it would prevent them from doing it. Another was that

24

it's the Council's responsibility to put aside

25

allocations for this and the County Council has not done
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1

that, and the Mayor has already proposed her Budget and

2

it doesn't include it. So what happens when we don't

3

fulfill these kinds of orders?

4

MS. BOWIE: There will be repercussions. This

5

is not a request from the EPA; this is an order from the

6

EPA. So I know that the Environmental Management is

7

claiming that they don't have the funds and they need to

8

defer this. You know, again, these things are [sic]

9

negotiable, so I don't know where EPA will, you know,

10

give them more time. But this is the problem, where

11

we're out of compliance on all of these things, this did

12

not happen overnight. And, unfortunately, it's all

13

coming to light in really severe economic times. But

14

it's a pattern of not complying, not dealing, being in

15

denial. And -- and that is what's so frustrating in

16

this community working group. When we finally get

17

people together and we finally have an opportunity that

18

we could bring some brainpower into this, get some

19

public and private -- public -- private/public

20

partnership and move forward with some solutions, we're

21

not going there. And -- and nobody is thinking that we

22

can just instantly move over to this. We just wanna

23

have a direction and an agreement that we wanna move and

24

be reasonable about this.

25

COUNCILMEMBER KAHO'OHALAHALA: Okay. The
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1

Department commented and said that they were in

2

negotiations. Are these orders negotiable?

3

MS. BOWIE: I -- I -- I believe that they are.

4

I believe that they are negotiable in the same way that

5

the costs of doing some of these studies could be

6

negotiable. I don't think that the EPA is unreasonable.

7

And they, too, realize economic hardship. But they're

8

not gonna just let this slide. Again, they ordered this

9

because of public concern for the quality of water in

10

West Maui. And the same is happening for Central Maui

11

and the same is happening for Kihei. And they will be

12

looking closely at those two plants. And they could

13

demand the Federal permit and enforcement of the Clean

14

Water Act. So it's right over our shoulders.

15

And the misleading inflated costs that you

16

hear that just becomes we can't do it is -- is really

17

gonna -- we're gonna end up suffering and paying more in

18

the long run.

19

COUNCILMEMBER KAHO'OHALAHALA: Okay.

20

CHAIR PONTANILLA: Okay. Thank you.

21

COUNCILMEMBER KAHO'OHALAHALA: Thank you very

22

much.

23

MS. BOWIE: Thank you.

24

CHAIR PONTANILLA: Thank you. Just a question

25

from me. Is -- is -- is your meeting open to any of us?
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MS. BOWIE: Absolutely.

2

CHAIR PONTANILLA: Okay.

3

MS. BOWIE: They are open to the public. Our

4

next meeting is May 6th at Waikapu Community Center,

5

beginning at 1:30.

6

CHAIR PONTANILLA: Thank you. Member Baisa?

7

COUNCILMEMBER BAISA: Thank you very much.

8

One of the things that jumped out at me from what you

9

said -- and, you know, we've been discussing this a

10

whole lot -- was the idea that we had funded a position

11

and it was never filled. Do you happen to know the

12

title of that position?

13

MS. BOWIE: I just know that it was someone

14

to -- to handle reuse, to look at reuse, which is so

15

critically needed. Everything right now is about the

16

water.

17

CHAIR PONTANILLA: Okay.

18

COUNCILMEMBER BAISA: Okay. We'll look into

19

that. Thank you very much.

20

MS. BOWIE: Thank you.

21

CHAIR PONTANILLA: Thank you. Members, any

22

more questions? Thank you. Next testifier is Don

23

Couch. And, Members, I got three more testifiers over

24

here.

25

COUNCILMEMBER VICTORINO: Might as well
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finish.

2

CHAIR PONTANILLA: We'll -- we'll just go

3

right through and then take a break. Mr. Couch,

4

followed by Mr. Miyamoto.

5

MR. COUCH: Good morning, Council Members. My

6

name is Don Couch. And I'm here to speak on a couple of

7

matters.

8
9

First, the Sea Grant position. As a former
Deputy Director of Planning, I know how very important

10

that Sea Grant position is. If there's an issue of

11

whether or not we're gonna get funds from matching

12

funds, how about go ahead and approve -- appropriate

13

those funds and, if we don't get the matching funds,

14

then you don't have to -- we don't have to pay 'em out.

15

That is a possibility. So she has her chance to go and

16

say, look, I got funds, please match it. So that's --

17

that's a possibility. But I really, really support that

18

position. That -- that position has helped out this

19

community quite a bit.

20

But I'm here, mainly, to speak about -- as the

21

representative of the Boys and Girls Club of Maui, I'm

22

the Treasurer and Past President of the Boys and Girls

23

Club of Maui, and wanted to say that we are available.

24

I brought some of the staff with me today. I guess our

25

name was brought up yesterday in a meeting that we -- we
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1

didn't know about what was going on, somewhat. And I

2

wanted to say we are available for any kind of questions

3

you might have.

4

But, first, I wanna mention that the Boys and

5

Girls Club of Maui does not go after other youth

6

centers. What we do is we wait until we've been asked.

7

And a couple times we've been asked four or five times

8

and have gone through a process. And at the very end,

9

the decision has been made on the other side to say, no,

10

we don't wanna go with the Boys and Girls Club at this

11

time. We're fine with that. As -- as long as we're

12

asked to -- by somebody to look at a youth center, we

13

would be happy to. We don't go looking for youth

14

centers. I just wanted to clear that up.

15

Our biggest thing -- and I wanna read right

16

from our mission -- our biggest thing is the kids. We

17

wanna make sure that somehow, either through us or

18

through somebody, our mission is fulfilled. And our

19

mission is to inspire and enable all young people,

20

especially those from disadvantaged circumstances, to

21

realize their full potentials as productive, responsible

22

and caring citizens. That's what we're here for.

23

Thank you.

24

CHAIR PONTANILLA: Thank you. Members, any

25

questions for the testifier? Seeing none, thank you,
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Don. Oh. Member Baisa?
COUNCILMEMBER BAISA: Thank you very much,

3

Mr. Couch, for being here this morning. I think what

4

you're referring to was a discussion we had about

5

possibly having the Boys and Girls Club take over the

6

youth center on Lanai. And, you know, we're aware that

7

-- I -- I mean, it's good to have you here because we

8

asked a lot of questions like, you know, had the Boys

9

and Girls Club been contacted. And another Member was

10

concerned that, you know, we don't step on the toes of

11

whoever the current provider is. And so it's good to

12

get that clarified. And I -- I believe we're awaiting

13

more information about the current situation.

14

MR. COUCH: Are you asking if we -- we've --

15

COUNCILMEMBER BAISA: Yeah. Have you --

16

MR. COUCH: -- discussed. We've been

17

contacted by the Lanai Youth Center. They actually had

18

some of their board come over and look at our facilities

19

and look at our programs. And we're in discussions with

20

them on training and whatnot. Don't know -- we haven't

21

gone any further than that. I know we've been talked to

22

a couple times by other outside people to say, are you

23

interested in -- in working with that organization or

24

running that youth center. And I just wanna say, we

25

don't take over, again, anything. We -- we -- we'll
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1

provide services and have the capability to provide

2

services and scientific-based services as well.

3

COUNCILMEMBER BAISA: Well, we -- we hear your

4

message loud and clear that you're not trying to raid

5

somebody's money.

6

MR. COUCH: Not at all.

7

COUNCILMEMBER BAISA: The question was, would

8

you be open to doing it if the -- if the offer was made.

9

MR. COUCH: Yes, we would.
COUNCILMEMBER BAISA: Okay. Thank you very

10
11

much.

12

CHAIR PONTANILLA: Thank you. Members, any

13

more questions? Thank you. Next testifier is Mr. Mike

14

Miyamoto, and the last testifier to sign up is Agnes

15

Groff.

16

MR. MIYAMOTO: Thank you, Mr. Chair and

17

Committee Members. My name is Mike Miyamoto, Deputy

18

Director for the Department of Public Works. Thank you

19

for reinstating a couple of our positions that were

20

necessary for us to get the job done. I'm here today

21

mainly to give you a -- some background information as

22

to why we have two vacancies that I really feel that we

23

should fill. Naturally, I would want all of them

24

filled, but these are two positions that I feel are very

25

senior and are very necessary for us to get the work
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1

done of our Engineering Division. The first position I

2

would like to talk about is our Civil -- Civil Engineer

3

VI position. That position came vacant because, you all

4

may know, Joe Krueger retired. End of November, he

5

retired. We're very fortunate to be able to hire

6

someone from within our Department, which is this --

7

this CE-VI position which created the vacancy from

8

within. We tried going outside first, but, you know,

9

dealing with the STIP projects, the Federal

10

requirements, it was very specialized information to

11

know. So we were fortunate that someone from within --

12

unfortunately, it came from our Construction section.

13

So that's what this vacancy is. This person is now a

14

person -- this vacancy oversees the construction end of

15

it. He has to deal with all the documentation necessary

16

for Federal funding. So that's what -- that's why we --

17

we really want this CE-VI position back, because we need

18

someone to oversee those projects. The -- I think it's

19

somewhere over $10 million of Federal aid that we get.

20

The other position I would like to speak to

21

you about is the Land Surveyor I. You all may know

22

Allen Watanabe, he retired. He was the head of the

23

section. Fortunately, we were able to hire from within.

24

Allen's replacement, his position became vacant. We

25

need to -- we were fortunate enough to be able to
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1

promote from within, so the Surveyor I -- the last guy

2

on the list that can fill the position was promoted.

3

And now we have the Surveyor I position vacant.

4

This person leads the surveying team that goes

5

out and does the survey for all our resurfacing

6

projects. He goes out with the Surveyor -- with the

7

other members of his team, they go out and do all the

8

measuring, getting all the base data so that the

9

engineers, who probably will have to --

10

MR. KANESHINA: Two minutes.

11

MR. MIYAMOTO: -- be doing these jobs will now

12

have to go out in the field and gather their own data,

13

whereas the land surveying team goes out with precise

14

instruments and performs those duties and develops the

15

base map that we can -- the engineers can then design

16

for the contractors and getting all the contract

17

documents together.

18

So it's mainly those two positions that I'm

19

really here to fight for. Obviously, the other ones we

20

would like to have, but we can make arrangements and

21

shift some responsibilities and cover those position for

22

now. But, in the long run, we would want those back.

23

Thank you, Mr. Chair.

24
25

CHAIR PONTANILLA: Thank you. Members, any
questions? Member Molina?
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COUNCILMEMBER MOLINA: Yeah. Thank you,

2

Chair. Mr. Miyamoto, good morning. So the -- regarding

3

the Land Surveyor I, and, you know, you mentioned about

4

their role in dealing with our resurfacing projects --

5

and, of course, the public likes to get our roads

6

resurfaced -- how do you see this impacting the

7

Department if you don't have this position? Will you

8

then have to contract out? Is it gonna be a delay in --

9

further delay in our resurfacing and other CIP?

10

MR. MIYAMOTO: You're correct. As we did not

11

budget to -- to -- to lose these positions, we did not

12

put in money to contract private services. Because if

13

we lose the Survey I, we have two options, either we

14

take the senior staff and bring them back down to do

15

this type of work or we contract the services. We did

16

not include funds in our contract -- our Budget to

17

contract the services, so, naturally, we'll be taking

18

senior staff, who also do other kinds of other duties,

19

such as reviewing easement documents for the Water

20

Department and other departments, they would now have to

21

put that aside and go out in the field and do survey.

22

So, yes, it could impact the length of time it takes to

23

do a project.

24
25

COUNCILMEMBER MOLINA: All right. Thank you.
Thank you, Chair.
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CHAIR PONTANILLA: Thank you. Members, any

2

more questions? I got one -- two -- three, maybe. The

3

Civil Engineer VI is Joe Krueger's old position?

4

MR. MIYAMOTO: No. Correction. The -- the

5

person that filled it from within the Department, who's

6

-- who you may know him, Chico Rabara. He was our

7

building -- in charge of our building maintenance and

8

our construction position. So he took Joe's old

9

position. And his position is the vacant one currently.
CHAIR PONTANILLA: So that's the Civil

10
11

Engineer VI?

12

MR. MIYAMOTO: Yes.

13

CHAIR PONTANILLA: And what is his duties

14
15

again?
MR. MIYAMOTO: This current civil engineer --

16

vacant Civil Engineering VI, he's in charge of the

17

building maintenance. You may have called him when

18

we've had challenges with this building. He -- he

19

oversees the projects that -- that replace the chillers.

20

Then he also has the -- he oversees the janitors, he

21

also oversees the construction projects, the Federal aid

22

projects, the road resurfacing projects, the bridge

23

projects out in the Hana area. He oversees all of those

24

with his -- his inspectors and his staff to -- staff of

25

engineers to document the projects.
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CHAIR PONTANILLA: Okay. And -- and this

person came from where, out in the field?

3

MR. MIYAMOTO: No. The -- the person that was

4

in this position was -- was transferred into Joe

5

Krueger's position. He originally came from us from --

6

actually, from a consultant company.

7

CHAIR PONTANILLA: So outside hire?

8

MR. MIYAMOTO: Yes. We -- we were fortunate

9
10

to steal him away from the consultants at the good
times.

11

CHAIR PONTANILLA: Okay. So that -- that --

12

I'm getting it. Is his position a filled position right

13

now?

14
15
16
17
18
19

MR. MIYAMOTO: No, it isn't. It's vacant
because the incumbent has promoted.
CHAIR PONTANILLA: Okay. Now, the Land
Surveyor, that is a vacant position right now?
MR. MIYAMOTO: Yes, it's vacant. The
incumbent was promoted to Surveyor II.

20

CHAIR PONTANILLA: When?

21

MR. MIYAMOTO: He was -- he was promoted in

22

September of '09. We've -- this is the process of re --

23

recruiting for the position. When we initiated

24

recruitment at the lower salary, we did not get any

25

applicants at that time. So we had to re-recruit and
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make the salary negotiable so that we could get more

2

applicants in.

3
4

CHAIR PONTANILLA: So took you one year,
almost one year? Almost one year to fill.

5

MR. MIYAMOTO: Probably about -- it's more

6

like six, seven months now. I mean, we've had to go

7

through recruitment period, which is like about a month,

8

and then we had to re-describe it and allow it to be

9

open for negotiating -- negotiating the salary.

10

CHAIR PONTANILLA: Okay. Thank you. Members,

11

any more questions for the testifier? Seeing none,

12

thanks again, Mike.

13

MR. MIYAMOTO: Thank you.

14

CHAIR PONTANILLA: Okay, last testifier is

15
16

Agnes Groff.
MS. GROFF: Good morning, Council Chair and

17

Council People. My name is Agnes Groff. And I'm here

18

today to testify on the Ala Hou Program. And for me,

19

that's very personal because I was part of the group

20

that created the Ala Hou Program 13 years ago.

21

This special program addresses persons with

22

disability, all kinds of disability. People that are

23

homebound, people that are in Kula San, Hale Makua.

24

This program has given life to people that are dying,

25

have bonded families together. It's something that is
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1

wonderful. We've worked very hard and the community has

2

worked hard to educate how important it is to bond with

3

family, especially at the end.

4

You know, it's -- I know you've all heard

5

people with disabilities talk about the need of

6

services. And, yes, we do need all kinds of services,

7

but the Ala Hou is special. You cannot combine or look

8

at Ala Hou as paratransit. It doesn't work that way.

9

And it's so special because you're dealing with

10

wheelchair people that need assistance, special

11

assistance, from -- from drivers, which -- which we call

12

PA-II drivers. In the many years we've touched so many

13

-- so many families, so many young people that have

14

disabilities that couldn't be with their families for

15

Christmas, Easter. This program has made it happen.

16

You know, the -- we -- we service a -- a large

17

range of people with disabilities, but what has not been

18

matching was we also worked with the ARC of Maui,

19

Kahului and Hale -- Kahului and Wailuku Hale Makua, Kula

20

San, Hospice Maui. When they first opened Hospice Maui,

21

it was the Ala Hou Program that was able to take the

22

oxygen tanks to the clients. I remember that 'cause I

23

was the manager and I was part of that creation. It is

24

so, so important that I know you have to look at the

25

Budget and I know times are hard, but, as I see, we're
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taking a 30 percent cut.

2

MS. REVELS: Two minutes.

3

MS. GROFF: $340,000. That is hundreds of

4

people that will not get the service.

5

And, you know, going home for a birthday from

6

Kula San and being with the family is wonderful. Going

7

home to a wedding is wonderful. You know, we sometimes

8

forget or we don't know what it's like not to have until

9

it's taken away. I have seen the tears of joy when

10
11

someone has lost something and now re -- got it back.
So we -- I know times are hard, but, please

12

reconsider, look at the Budget, look at the individual

13

lives that we touched. In my history with MEO, I can

14

tell you right now, there's over 500 people -- and this

15

is five years ago when I was in Trans -- that used our

16

service seven days a week.

17

MS. REVELS: Three minutes.

18

MS. GROFF: Again, I ask for your help. Also,

19

could you -- I ask that you allocate the first quarter

20

of next year, just like you did for the Maui Bus

21

Transit. That would be 113,000. Thank you.

22
23
24
25

CHAIR PONTANILLA: Thank you. Members, any
questions for Agnes? Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you. Thank
you, Agnes, for being here.
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1

MS. GROFF: You're welcome.

2

COUNCILMEMBER VICTORINO: You -- as -- as you

3

mentioned, again, this is, again, a door-to-door service

4

as far as going to even the facilities like Kula San's

5

and Hale Mahaolu and Hale Makua and all this kind of

6

stuff, right?

7

MS. GROFF: Correct.

8

COUNCILMEMBER VICTORINO: Okay. And it serves

9
10
11
12
13

all the varied disabled, whether they elderly or not?
MS. GROFF: Yeah. There's no age criteria on
this program.
COUNCILMEMBER VICTORINO: As long as they're,
I guess, defined as disabled, right?

14

MS. GROFF: That is correct.

15

COUNCILMEMBER VICTORINO: And, also, unable to

16

drive, is that part of it, or just disabled?

17

MS. GROFF: Disabled.

18

COUNCILMEMBER VICTORINO: Okay. Just wanted

19

clarification. And I think some of us tried to restore

20

some of this funding. And I think the Chair has -- has

21

looked at this. And we're looking at probably going

22

back out to bid. I think you heard that yesterday.

23

MS. GROFF: That is correct.

24

COUNCILMEMBER VICTORINO: And so let's -- you

25

know, I'll ask the Chair and -- and we'll look to see
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what we can do for the first quarter, because I think

2

that's a fair request, to make sure that the programs

3

are at least equalized to the point of, when we make a

4

decision, who's going to do what for us, for the people

5

of Maui County, I should say, yeah. So thank you,

6

Agnes. And thank you for the other day. I --

7

MS. GROFF: You're welcome.

8

COUNCILMEMBER VICTORINO: I still enjoy it.

9

Thank you.
CHAIR PONTANILLA: Thank you. Members, any

10
11

more question? Member Baisa?

12

COUNCILMEMBER BAISA: Yes, Chair. And thank

13

you very much, Agnes, for being here. I know your MEO

14

Transportation history. You were there from the very

15

beginning until today?

16

MS. GROFF: That is correct.

17

COUNCILMEMBER BAISA: When do -- when did Ala

18
19

Hou start?
MS. GROFF: Ala Hou started 13 years ago with

20

a group of seniors -- no, I'm sorry. With a group of

21

young people that came to ME0 requesting special

22

services which would be to go to a football game 'cause

23

they have never been to one, go -- go to a wedding.

24

COUNCILMEMBER BAISA: I just wanted your --

25

your comment. Do you think Ala Hou is duplication of
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the ADA Paratransit?

2

MS. GROFF: No, it's not. It's a total

3

different type of service. Very, very different. Ala

4

Hou -- let me give you a good example. Would you be

5

able to call the Paratransit to go to Kula San, pick up

6

someone on a gurney and take them to their family's home

7

for dinner? That's what Ala Hou does. It does what

8

Paratransit cannot do, from wheelchairs to gurneys to

9

special walkers to special wheelchairs. It's a very

10

specialized service.

11
12

COUNCILMEMBER BAISA: Thank you very much.
Appreciate your answer. And thank you for all you do.

13

MS. GROFF: You're welcome.

14

CHAIR PONTANILLA: Thank you. Members, any

15

more questions? Seeing none, thank you, Agnes, for

16

being here.

17

Members, Ms. Groff was the last person signed

18

up for public testimony this morning. Is there anyone

19

in the audience that wanna provide public testimony at

20

this time? Seeing none coming forward, if there's no

21

objections, the Chair would like to close public

22

testimony.

23
24
25

COUNCIL MEMBERS: No objections.
...END OF PUBLIC TESTIMONY...
CHAIR PONTANILLA: Thank you. Chair is gonna
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call for a mid-morning recess. And we'll reconvene at

2

11:20. This meeting is in recess. ...(gavel)...

3

RECESS:

4

RECONVENE: 11:31 a.m.

5

11:06 a.m.

CHAIR PONTANILLA:

...(gavel)... The Budget

6

and Finance Committee meeting is now reconvened.

7

Members, you know, we do have with us some Members of

8

the Administration. We do have Director Tsuhako here.

9

Any Member wanna query Ms. Tsuhako in regards to the

10

Budget and what we heard through public testimony at

11

this time?

12

COUNCILMEMBER NISHIKI: Yes.

13

COUNCILMEMBER BAISA: Yeah.

14

CHAIR PONTANILLA: Okay. Ms. Tsuhako?

15

MS. TSUHAKO: Thank you.

16

CHAIR PONTANILLA: Okay. Member Baisa?

17

COUNCILMEMBER BAISA: Yes. Thank you, Chair.

18

And thank you, Ms. Tsuhako, for coming this morning.

19

It's almost noon, I can't believe it. You heard the

20

discussion this morning about the B.E.S.T. Program and

21

the Substance Abuse programs. Can you give us some

22

information about how that's handled?

23

MS. TSUHAKO: Yes. Good morning. Good

24

morning, Mr. Chair and Members. Thank you, Member

25

Baisa, for your question.
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The B.E.S.T. Program is currently funded in

2

Fiscal Year 010 out of a large substance abuse

3

allocation in the Department. I will describe briefly

4

for you the manner in which the Department allocates

5

funding to various community programs. So with a large

6

allocation like that, traditionally, that fund has been

7

used to pay for services to folks who are underserved in

8

some way. So we look at what's available traditionally

9

in the community for substance abuse, treatment as well

10

as prevention, and we identify gaps and work with

11

agencies to fill those gaps and provide services out of

12

that large allocation.
MEO, originally, I think, was funded at more

13
14

than $100,000 early on when the B.E.S.T. Program was

15

first developed. And as their ability grew to gain

16

funding from other sources, they were slowly weaned off

17

the County funding. And I think the 52,000 -- or the

18

56,000 that we are funding them this year is probably

19

the lowest we've ever gone historically with MEO

20

B.E.S.T.

21

The Department currently funds community

22

clinic programs that serve uninsured people and provides

23

treatment to them. We fund Family Life Center for

24

programs that work with homeless folks who are dual

25
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excuse me -- substance abuse as well as mental health.

2

They're the -- probably the most difficult population to

3

treat. We also provide prevention funding to the

4

Neighborhood Place of Wailuku, and, also, to Aloha House

5

for their detox program.

6

So those decisions about the funding for that

7

allocation are made on a year-to-year basis. There's no

8

funding promised, as Mr. Hunt mentioned earlier. And

9

it's based on what is available in the community, what

10

other funding sources have provided for us, such as

11

ADAD, the State Department of Health, and what the

12

County can contribute depending on the amount in the

13

allocation every year.

14
15
16

COUNCILMEMBER BAISA: When do you make those
decisions?
MS. TSUHAKO: Those decisions are made after

17

this body passes the Budget so that we know exactly how

18

much money is available.

19

COUNCILMEMBER BAISA: So sometime between us

20

completing the Budget and the start of the new year,

21

you'll make the decisions?

22

MS. TSUHAKO: That's correct.

23

COUNCILMEMBER BAISA: And do you entertain

24
25

proposals from the agencies?
MS. TSUHAKO: We -- we've actually already
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received proposals from the agencies who now receive

2

funding from that allocation. They provided the

3

Department with their request in writing along with

4

budgets and detailed program description and outcome

5

projections in November of last year.
COUNCILMEMBER BAISA: So you only entertain

6
7

proposals from those who are current grantees?

8

MS. TSUHAKO: No. We -- we've entertained

9

proposals from all kinds of different programs. For

10

example, Family Life Center has -- has never received,

11

prior to this fiscal year, funding for their dual

12

diagnosis treatment program. So we -- we really do look

13

at what the need is and what the service providers are

14

offering to meet those needs.

15
16
17

COUNCILMEMBER BAISA: So you issue some kind
of an RFP?
MS. TSUHAKO: No. That -- that was done just

18

through the providers knowing that that the funding is

19

available through the Department.

20

COUNCILMEMBER BAISA: We might want to think

21

about maybe doing an RFP so that everybody who might be

22

interested will have a chance. Otherwise, current

23

grantees will always have the edge.

24
25

The other thing that you mentioned was, you
know, you look at what other resources are available.
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And the reason why I wanted to be sure B.E.S.T. got some

2

money this year, if possible, is because you know their

3

funding situation. Nobody expected that the funds would

4

be withheld by the Governor, otherwise B.E.S.T. would

5

not be in this situation that it's in. These are hard

6

times. And this Committee, in going throughout the

7

County, heard a lot of testimony about the program and

8

its effectiveness. And so that -- that's important to

9

me. And, you know, I know it's your decision and, you

10

know, you're gonna run your business and do whatever you

11

do, but I'm asking for your consideration of helping

12

them through this tough time. And, hopefully, they will

13

be able to find a larger funding source. 'Cause

14

Mr. Hunt's a grant writer and I know he's very

15

competent.

16

It's really sad to see these clients that are

17

in the program be dropped, their services be dropped.

18

And who knows if they'll recidivate without it and then

19

cost us more money in the long run when they become

20

incarcerated. So thank you very much.

21

MS. TSUHAKO: Thank you.

22

CHAIR PONTANILLA: Thank you. Fast question.

23

You know, from all of the substance abuse programs that

24

we provide funding to, do you have a report in -- in

25

telling us how successful the programs are?
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MS. TSUHAKO: Thank you for your question,

2

Chair Pontanilla. I believe that I forwarded to this

3

Committee some numbers that were obtained from Community

4

Clinic of Maui. And that was the only agency that

5

responded to the Department's request. That was based

6

on your written request to the Department for that

7

follow-up information. So what we -- what we do see at

8

the Department level is the quarterly reports from the

9

grantees as they submit requests for payments which

10

shows a comparison between their actual achievements in

11

terms of the numbers of patients treated and their

12

projections as proposed. And Community Clinic was able

13

to offer, in those statistics that were forwarded to

14

you, an idea of how many of the people that they treated

15

remained self-reported sober, clean and sober, six

16

months later.

17

CHAIR PONTANILLA: So -- so those kind of

18

reports saying that -- you know, success type stories or

19

numbers that is provided to you, so that's the only one

20

of, I think, four or five that we provide County dollars

21

for in -- in regards to substance abuse that had done

22

their report?

23

MS. TSUHAKO: Community Clinic is the only one

24

who responded to the email request made by the

25

Department at the time of your request to us.
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2

CHAIR PONTANILLA: Okay. What do you do if
they don't --

3

MS. TSUHAKO: Well --

4

CHAIR PONTANILLA: -- provide us that

5
6

information?
MS. TSUHAKO: We -- we will follow up with

7

them and we will forward that information to you when we

8

-- I'm sure they have it. I don't know how accessible

9

it was. And it was a -- I think it was a very quick

10

turnaround.

11

CHAIR PONTANILLA: Okay. Member Johnson?

12

COUNCILMEMBER JOHNSON: Yes. And -- and I

13

just -- you know, because we've done this before, like

14

with Economic Development, not necessarily with your

15

Department, I just wanna understand. And perhaps

16

Corporation Counsel can clarify, too. Many times what

17

we'll end up doing is we're getting -- we're getting one

18

entity, I think we used to call it double-dipping. You

19

can't get from two different pots of money. I don't

20

know about similar services, you know. And so -- 'cause

21

I know that sometimes somebody, through an RFP or other

22

process, gets certain money for performing a particular

23

service, but then they may have like a line item. So I

24

recall, Mr. Chair, from before, we just said no

25

double-dipping. But I just wanna have some
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clarification as to whether this is really

2

double-dipping or not 'cause I -- I wanna treat

3

everybody the same. And if you get from one source of

4

County funding, are you then eligible from either that

5

same Department for another pot of money? So how -- how

6

would your interpretation be? And -- and if -- Lori, if

7

you can answer that, fine.

8
9
10

MS. TSUHAKO: Thank you for your question,
Member Johnson. I'll answer your question specifically
for MEO B.E.S.T.

11

COUNCILMEMBER JOHNSON: Okay.

12

MS. TSUHAKO: They do not receive funding from

13

the Department through any other means --

14

COUNCILMEMBER JOHNSON: Okay.

15

MS. TSUHAKO: -- but through this. There are

16

other instances, however, when agencies do get funding

17

from a variety of different sources within the

18

Department. And I wanna reassure you that that's for

19

different programs, so it may be the same agency, but

20

they may be running separate programs. For example,

21

last fiscal year, Aloha House received funding for their

22

detox program --

23

COUNCILMEMBER JOHNSON: Uh-huh.

24

MS. TSUHAKO: -- as well as for their ongoing

25

residential treatment. One fund came from the Substance
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Abuse allocation and the other funding came from

2

(inaudible). And so they do receive money from both

3

sources, except it's for clearly different programs --

4

COUNCILMEMBER JOHNSON: Oh.

5

MS. TSUHAKO: -- with different objectives and

6
7

different outcomes.
COUNCILMEMBER JOHNSON: Yeah. I -- I really

8

appreciate that because, then, I guess, the situation

9

that I'm looking at is if we create a line item

10

specifically for a program, let's say it is the MEO

11

B.E.S.T. Program, that they have a line item and then

12

they've also got another -- or potential for allocation

13

coming from -- let's say from within the Substance Abuse

14

side, I -- I think, to me, that would kind of appear as

15

though -- from the way we used to interpret it, that

16

would be like double-dipping, 'cause you have both a

17

line item and then you are getting money for similar

18

kinds of, I guess, services for that. And -- and I just

19

wanna draft it in such a way that you either get from

20

one pot or you get from the other pot or you have a

21

caveat saying that whatever the amount of money is that

22

you receive from another source, if you're providing it

23

from that program, that you could not in -- in essence,

24

exceed a certain threshold amount that's established.

25

That -- that's kind of where I'm coming from. And you
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follow what I'm saying?

2

MS. TSUHAKO: Yes, Member. I -- I agree with

3

what you're saying. And I wanna reassure you and the

4

other Members, though, that the Department makes sure,

5

in the way we contract for those services that we're

6

paying for two different services, and we evaluate them

7

separately. So we're not gonna be funding a service

8

through various different allocations all for the same

9

program.

10

COUNCILMEMBER JOHNSON: Yeah.

11

MS. TSUHAKO: We -- we -- we make sure that

12

they're different grants, it's a different grant that's

13

cut from each funding source. And that the performance

14

measures are different for -- for each program. So --

15

COUNCILMEMBER JOHNSON: Yeah.

16

MS. TSUHAKO: -- they're -- they're titled

17

differently, they're named differently.

18

COUNCILMEMBER JOHNSON: Yeah. And I'm -- I'm

19

worried about that because what I'm looking at is if we

20

have an allocation, regardless of what the programs are

21

that are contained within that, if we come up with a cap

22

on that number, I just wanna make sure that we're

23

protected in such a way that we're not gonna expend more

24

than a certain amount of money regardless of what the

25

programs are. If this is what we're saying that's the
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allocation for that entity, then that's the allocation.

2

MS. TSUHAKO: I understand.

3

COUNCILMEMBER JOHNSON: Okay. Thank you.

4

CHAIR PONTANILLA: Thank you. Members, any

5
6

more questions in regards to this? Member Nishiki?
COUNCILMEMBER NISHIKI: Thank you. Lori, can

7

you take me through the process? Is there an

8

organization or -- or group of individuals that review

9

the Substance Abuse pot of money?

10

MS. TSUHAKO: No. There's no -- there is no

11

like a Grant Review Committee to do that. That is done

12

through the Director's Department in conjunction with

13

our Grants Management Division. That is the -- that --

14

that is the --

15

COUNCILMEMBER NISHIKI: Process.

16

MS. TSUHAKO: -- process.

17

COUNCILMEMBER NISHIKI: And how many of you

18
19
20
21

sit on there?
MS. TSUHAKO: I guess there'd be about six of
us involved in that.
COUNCILMEMBER NISHIKI: And is there any kind

22

of report card that you use to -- to make a

23

determination on who gets what?

24
25

MS. TSUHAKO: No. There's not -- not a report
card per se. We discuss the service that's proposed by
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the requester and balance that against what we know are

2

-- are the needs, or the particular gaps in the service

3

that we -- we've seen over the past year.

4

The members of the Grants Management Division

5

work with 100 different grantees throughout the year.

6

The Deputy and I go to a multitude of community meetings

7

in which we hear concerns and we hear needs from a

8

variety of different people in the community. And

9

that's the basis upon which we look at the big picture

10

and try to figure out how best to use the allocations

11

that are -- that are given to us and -- and make sure

12

that we can cover as much of the needs as we can.

13

COUNCILMEMBER NISHIKI: I wanted to address a

14

concern raised by Gladys Baisa, the fact that those that

15

are already receiving may have the inside track. Your

16

response to this, just because we're not pretty much

17

going out and -- and -- and allowing to a process of the

18

money that is available so that people can apply?

19

MS. TSUHAKO: I don't think that the -- the

20

agencies who have been recipients of this funding

21

through the allocation have an inside track because they

22

are not -- they understand that they are not guaranteed

23

the money in the following year. But I will tell you

24

right now that I have no objection at all to doing an

25

RFP and to putting it out to anybody who might be
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interested in it.

2

COUNCILMEMBER NISHIKI: Okay. Mr. Chairman,

3

my -- my -- my concern is if we're going to start line

4

iteming different organizations -- no, I -- I'm just --

5

this is just --

6

CHAIR PONTANILLA: (Inaudible.)

7

COUNCILMEMBER NISHIKI: -- my -- my gut.

8

And -- and we've seen that before. And then, pretty

9

soon, you know, whoever can -- can bring in the most

10

people and -- and -- and show the biggest statistics get

11

it. And -- and I don't know what the -- what is fair,

12

but that is my concern, that that pot of money that is

13

now going to be -- if it's gonna be taken away from

14

Substance Abuse, that pot of money that many other

15

people have used as a process to get this money will now

16

begin to vanish. Okay. Next time, we're going to see

17

this happen. And -- and -- and -- and -- and I don't

18

know if any of you would like this to occur. If an

19

agency sees that how they lobby the Council, through

20

Committee meetings or whatever, is who gets it, then

21

we're gonna have all those other ones that were gonna

22

use this process to come and -- and lobby us even harder

23

because they see that that is how people get their

24

money. So for those of you that sit here, is that how

25

you really wanna -- to -- to -- to make your
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determination? I think that is something that we've

2

gotta personally deal with. And -- and -- and we need

3

to look at this. That's my concern.
CHAIR PONTANILLA: Thank you. And -- and I

4
5

couldn't agree with you more -- more, because I -- I --

6

you know, although this is a big pot of money, I -- I

7

like the way it's being done right now. And everybody,

8

you know, has a shot to this thing, you know, if you

9

apply for it. But, again, you know, I surely don't

10

wanna see more line items. Because once they get on

11

this line item, they stay there forever.

12

COUNCILMEMBER NISHIKI: I see that.

13

CHAIR PONTANILLA: You know, one year funding

14

is like -- I been here eight years -- eight years

15

funding. So, you know, I -- I agree with you, we -- we

16

gotta tell these organizations that -- you know, and --

17

and we gotta start weaning out --

18

COUNCILMEMBER BAISA: Chair?

19

CHAIR PONTANILLA: -- to do that. Member

20

Baisa?

21

COUNCILMEMBER BAISA: Chair, the last comments

22

I'll offer on this matter -- and, you know, it's a group

23

decision and I certainly, you know, understand what my

24

colleagues are saying. The only thing I would like to

25

suggest is if we're gonna leave this pot like this
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unallocated that there be an RFP process where there's a

2

request for proposals put out, those who want -- that

3

way, it's public, it's in the paper, everybody knows,

4

everybody has a fair shot, everybody submits a proposal,

5

and a committee decides who gets the money. That way,

6

it's fair and square. And there's no entitlement

7

mentality of I had it last year, so I have it in this

8

year. And it was done with the Rental Assistance

9

Program, so I don't think this is too far out.

10

Thank you.

11

CHAIR PONTANILLA: Thank you. Members, any

12

more discussion on this item? Thank you. Thank you,

13

Lori.

14

MS. TSUHAKO: Thank you.

15

CHAIR PONTANILLA: We also have Mr. Lance --

16

from Personnel Department, Lance Hiromoto. If you can

17

come up and -- a couple questions yesterday regarding --

18

COUNCILMEMBER JOHNSON: Why don't we save this

19

until after lunch?
CHAIR PONTANILLA: -- if a position is

20
21

deleted --

22

UNIDENTIFIED SPEAKER: (Inaudible.)

23

COUNCILMEMBER BAISA: I'm hungry.

24

UNIDENTIFIED SPEAKER: (Inaudible.)

25
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UNIDENTIFIED SPEAKER: (Inaudible.)

2

CHAIR PONTANILLA: -- what is the process to

3

get it back in?

4

UNIDENTIFIED SPEAKER: (Inaudible.)

5

UNIDENTIFIED SPEAKER: (Inaudible.)

6

CHAIR PONTANILLA: Oh, okay. Hang on. Hang

7

on. Lori, hang on. Lance, before we go into you, call

8

back Lori.

9

...(silence)...

10

MS. TSUHAKO: I'm sorry --

11

CHAIR PONTANILLA: (Inaudible) couple items to

12

deal with --

13

MS. TSUHAKO: -- Mr. Chair.

14

CHAIR PONTANILLA: -- over here.

15

MS. TSUHAKO: Okay.

16

CHAIR PONTANILLA: The next item is the Youth

17

Centers. You know, we've heard yesterday and today

18

about Boys and -- well, yesterday was the possibility of

19

Boys and Girls Club taking over -COUNCILMEMBER KAHO'OHALAHALA: Not taking

20
21
22
23

over.
CHAIR PONTANILLA: Not taking over, but coming
to some kind of an agreement with the --

24

COUNCILMEMBER JOHNSON: Facilitator.

25

CHAIR PONTANILLA: -- Lanai Youth Center so
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that Boys and Girls Club would run the program on Lanai.

2

But nothing has happened yet. How does we -- or how do

3

we ensure that monies that are allocated to a program,

4

youth centers, Lanai -- how do we ensure that if there

5

is an -- you know, a -- a collaboration of joining

6

together, how do we handle that in regards to the

7

funding?

8
9

MS. TSUHAKO: Okay. Thank you for your
question, Mr. Pontanilla. I only caught the tail end of

10

the discussion yesterday. And most of the details of

11

the discussion were reported to me secondhand. So I'll

12

just sort of make a general comment. And that is that,

13

you know, Lanai Youth Center has had some difficulties

14

with management. And as with any other grantee that has

15

difficulty, the Department has tried to help them.

16

We've tried to help them by working with them and their

17

board and trying to establish a better organization so

18

that, in turn, their services can be more appropriate to

19

their community. And we've done that diligently over

20

the past year. They've put together a new board.

21

They've hired a new executive director. And they have

22

-- we actually facilitated a meeting between the -- some

23

board members from the Lanai Youth Center and Boys and

24

Girls Club of Maui a few months ago, so that the folks

25

from Lanai could come over and see the program at Big
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Brothers Big Sisters. And I think --

2

UNIDENTIFIED SPEAKER: Boys and Girls Club.

3

MS. TSUHAKO: Oh, excuse me. Excuse me. Boys

4

and Girls Club. And that Kelly has actually already

5

talked with them about possibly going over there and

6

providing some technical assistance. So they're doing

7

that on their own to strengthen their program.

8
9

The way, I think, that would be best for the
funding to be handled is the Grants Review Committee

10

reviewed the application made by the Lanai Youth Center.

11

They made a recommendation to the Department and to the

12

Mayor about how that funding should be allocated. I

13

think we should stick to that. And the Lanai Youth

14

Center has, through their operations -- and we can help

15

them with this, too, technically -- they have the

16

ability to contract with Boys and Girls Club for

17

specific help that they may need. If they need certain

18

help in running their program or making their program

19

better, then they can get that through their own

20

contracting process. If they need other money for

21

capacity building, then we can -- you know, I'm

22

certainly very willing to work with them in trying to

23

raise private funds or finding other funding to help

24

them with that process. We've done that for many

25

agencies already. So I don't think that the situation
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is any different.
CHAIR PONTANILLA: Okay. It's only a certain

3

type of services, though. I -- I -- I cannot see, if

4

they're gonna contract -- contract out the whole

5

operations --

6

MS. TSUHAKO: No.

7

CHAIR PONTANILLA: -- you know, that doesn't

8
9

make sense.
MS. TSUHAKO: If they do -- I mean, if the

10

decision is made by the Department that the Lanai Youth

11

Center does not have the capacity to provide the

12

service, then we would, as we are allowed to do in the

13

contract, and then find another provider to provide the

14

service. And -- and I think that's -- that's an

15

administrative responsibility.

16
17
18

CHAIR PONTANILLA: Okay. Questions, Members?
Member Kaho'ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: Yeah. Lori,

19

thank you for -- for bringing that forward. I'm the one

20

that is suggesting that. And I'm trying to make sure

21

that it's clear on why I'm suggesting that. First of

22

all, the -- the program for the youth is number one.

23

Okay. The management and the administration of that

24

program is an important component, but it shouldn't be

25

the most important. It's that you get the programs to
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the kids first and make sure that they're all in

2

something that's involving youth programs. But I happen

3

to know, and you know, and you already said, that the

4

Lanai organization has had some difficulties. And I

5

thought that the way to help support them was to get an

6

agency or an organization that is organized and support

7

that kind of administration and still yet with a focus

8

on the programs itself. So -- so that was my reason for

9

suggesting that.

10

In the meantime, during the Budget

11

deliberations, I have spoken with the -- the Boys and

12

Girls Club director about whether or not they were even

13

interested in looking at that. They made very clear

14

that they don't go to the entity, but the entity comes

15

to them and -- and requests for their service. So I --

16

I'm very clear with that. And that's --

17

The funding of this is what I -- I'm more

18

concerned with now. We're in deliberations for -- for

19

funding. And I wanted to be sure that if Lanai made a

20

choice to look at the Boys and Girls Club, then -- then

21

these funds can be reallocated, is one of the questions

22

that I -- I pose to this body, about where these monies,

23

and how much were those funds. And that was clarified

24

by Staff about what the amount would be for Lanai. But

25

it's in that vein of trying to be supportive to a
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1

program that has been in some very serious problems, not

2

just recently, but for an -- for considerable enough

3

amount of time. And I didn't think that that should be

4

the focus of our discussion. But knowing that it comes

5

from understanding that, that I -- as the representative

6

from Lanai, I'm trying to find a -- a way to become a

7

win-win, that gives Lanai the kind of support it needs,

8

at the same time making sure that the kids get the

9

benefit of the -- the best kinds of programs that are

10
11

offered for them. So -MS. TSUHAKO: Thank you for your comments,

12

Member Kaho'ohalahala. I agree with you that the

13

services to the -- to the youth on the island are -- are

14

utmost. And I -- I don't think that the Lanai Youth

15

Center Board, aside from their discussions with the Boys

16

and Girls Club about capacity building and -- and

17

training and assistance, in that way, have actually had

18

those conversations about having the -- about ending

19

their nonprofit status and their management of the

20

programming. Is -- is that what you're suggesting?

21

COUNCILMEMBER KAHO'OHALAHALA: No. What I --

22

what I'm -- well, in our Budget deliberations, it was

23

clear to me that the -- from testimony provided by kids

24

and -- and parents about the youth programs that the

25

Boys and Girls Club were very strongly supported
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throughout Maui County. When I looked at what that

2

program is, and understanding what I thought Lanai might

3

-- might need some help with --

4

MS. TSUHAKO: Uh-huh.

5

COUNCILMEMBER KAHO'OHALAHALA: -- it,

6

obviously, is a structure that's in place. And in terms

7

of helping to -- to manage and administer a program

8

(inaudible), they can get that kind of support from an

9

entity that is well established and -- and understands

10

how to do so. But then, on the flip side of that, their

11

programs, by the -- just the youth themselves having

12

testified, seem to be the kind of excitement of -- of

13

them wanting to be there at a -- at a -- at a Boys and

14

Girls Club. That, you know, it's that kind of

15

enthusiasm from the -- the youth that helped me out

16

to -- to think about what enthusiasm we might engender

17

in the -- the keiki of Lanai, to -- to have that kind of

18

-- and so what I tried putting -- merge it in -- in my

19

own mind and in -- in my heart about what would be best

20

for Lanai, then -- you know, it's my inquiry to the Boys

21

and Girls Club about how this occurs, and if there was

22

an interest in going to (inaudible). Now I understand

23

that, many, many years ago, the Boys and Girls Club did

24

go to Lanai. And then, of late, of recent, just since

25

they have now just hired their -- their new director,
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that the director and the board members have come to the

2

Boys and Girls Club here in Maui to kind of take a look

3

at their program and -- and get some support. It's --

4

it's in that vein that I think that I'm -- I'm more

5

interested in trying to support Lanai and get -- from

6

the administrative side, but, also, like I said, more

7

importantly, from the -- the youth program side. So --

8

MS. TSUHAKO: And I appreciate that support.

9

And I think, you know, the Boys and Girls Club staff has

10

been trying to work with the Lanai Youth Center staff to

11

do that, not just the administrative things, but, also,

12

the programmatic, to increase the variety and the depth

13

and the breadth of the services they provided to --

14

actually to build a new program. Because, you know,

15

when you have a big transition like they did where an

16

executive director leaves after serving for many years,

17

it's an opportunity to kinda look at the whole situation

18

anew and to try different things. And I think that with

19

Kelly's assistance and with the -- Collin's assistance,

20

the new folks at the Lanai Youth Center will have that

21

opportunity to look at those things.

22

COUNCILMEMBER KAHO'OHALAHALA: Yeah. Now, if

23

Lanai made a decision at some -- somewhere along the

24

line that they wanted to now consider the -- say teaming

25

up with the Boys and Girls Club, how does the -- the
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funding now affect them, if at all?

2

MS. TSUHAKO: If the Board on Lanai Youth

3

Center were to make a decision that they would, for

4

example, relinquish management of the youth center, then

5

they would come to the County and we'd work with them as

6

well as with the Boys and Girls Club to make a smooth

7

transition. We'd have to close their grant and open a

8

new contract and make sure that all of the legalities

9

are covered and so the service could go on.

10

COUNCILMEMBER KAHO'OHALAHALA: Okay. So there

11

would be an official readjustment of your -- the funding

12

within your Department in order to allow this -- this

13

kind of a process to -- to move forward, then.

14

MS. TSUHAKO: We would have to -- I -- I mean,

15

I would defer to Corp. Counsel about all the specifics,

16

but we wouldn't be able to maintain a contract with

17

Lanai Youth Center, because they're a separate nonprofit

18

entity, and pay Boys and Girls Club for the service. So

19

we'd have to end that contract and open a new one. We'd

20

have to look at issues of the lease. If there is a

21

active lease, the lease would have to be changed over to

22

a new entity. So there's, you know, details that would

23

need to be worked out. But if that is what the

24

community chooses to do, then, ultimately, looking at

25

the service, if -- if that's the best thing for the
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service, then we -- the County's Department would help

2

facilitate that and make that happen. But we would need

3

to be in that discussion about how the details would be

4

worked out.

5

COUNCILMEMBER KAHO'OHALAHALA: Okay. And on

6

the funding side, my only question is, do they lose any

7

funding in that process? You know, so that what we're

8

under is a -- is a grants review process for Lanai

9

currently.

10

MS. TSUHAKO: Uh-huh.

11

COUNCILMEMBER KAHO'OHALAHALA: But if they --

12

if they made a decision to -- to merge with Boys and

13

Girls Club, does the funding itself now become -- well,

14

it disappears? No?

15

MS. TSUHAKO: No. Traci, you can correct me

16

if I'm wrong, but I think we just terminate the contract

17

with Lanai Youth Center, if it doesn't exist, to run the

18

youth center, cut a new contract, they would have --

19

maybe have an MOA in the meantime between the two

20

agencies. I don't know about particulars, but we would

21

find a way to make it work so that the service would be

22

provided.

23

COUNCILMEMBER KAHO'OHALAHALA: Okay. And then

24

that's why I think I made this discussion now because I

25

wanted to be clear. If there's a way for us to help
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1

support that, should that occur, then I wanna make sure

2

that we do it at this time and not after the fact.

3

MS. TSUHAKO: (Inaudible.)

4

CHAIR PONTANILLA: Okay.

5

MS. TSUHAKO: Thank you.

6

CHAIR PONTANILLA: Thank you. Member Johnson?

7

COUNCILMEMBER JOHNSON: I just wanted to say,

8

having gone through that exact process as former

9

Executive Director for West Maui Youth Center, when we

10

merged, we gave up our 501(c)(3), Central did, Haiku

11

did, and we joined with the Upcountry to form one entity

12

under Boys and Girls Club. But we all gave up our

13

nonprofit status. We did exactly what you said, Lori.

14

I think it required Grants Review Committee, perhaps, to

15

just review it and okay it, but the funding came into

16

the one pot, then, for Boys and Girls Club. We all

17

received our site allocations, but the advantage was

18

that we didn't have to pay for a separate audit.

19

MS. TSUHAKO: Uh-huh.

20

COUNCILMEMBER JOHNSON: We did not have to pay

21

for separate insurance, maybe just for our site. We had

22

only one executive director over all of those entities.

23

And we were able to capitalize on the -- I think it was

24

insurance savings as well as the savings that we

25

achieved by having only the one requirement, I think,
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from the County to have those site leases.

2

MS. TSUHAKO: Uh-huh.

3

COUNCILMEMBER JOHNSON: So we had -- we just

4

consolidated everything. And it really worked quite

5

smoothly. It was a little bit awkward, but it all took

6

place. And I can't remember if we had to return to

7

Council for a -- you know, like depending on the way

8

it's allocated in this Budget, perhaps we can, you know,

9

liberalize the wording to say, if this occurs, then, you

10

know, they do not have to return to Council, something

11

to that effect.

12
13

MS. TSUHAKO: Yeah. I -- I don't believe that
there's a line item allocation for --

14

COUNCILMEMBER JOHNSON: Yeah.

15

MS. TSUHAKO: -- Lanai Youth Center.

16

COUNCILMEMBER JOHNSON: Yeah.

17

MS. TSUHAKO: So I don't believe that it would

18

require a return to --

19

COUNCILMEMBER JOHNSON: Return to Council.

20

MS. TSUHAKO: -- this body.

21

COUNCILMEMBER JOHNSON: Yeah. And -- and I

22

think at that time, because we had been a separate line

23

item, each one of the youth centers, West Maui Youth

24

Center, Paia, you know, it was different.

25

MS. TSUHAKO: Yeah.
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COUNCILMEMBER JOHNSON: So I -- it's fine. I

2

don't think there'll be any difficulty whatsoever.

3

Thank you.

4

CHAIR PONTANILLA: Thank you. Members, any

5

more questions? If not, just one more area. Maui

6

Family Support Services and the inclusion of a proviso

7

to add Hana Early Childhood Programs. I understand that

8

you already had a conversation with a member?

9

MS. TSUHAKO: Yes, I -- I did, Mr. Pontanilla.

10

My understanding is that there would be a $10,000

11

allocation added to the line item for Maui Family

12

Support Services with the proviso that that funding were

13

to go to Hana to assist in the formation of an

14

infant/toddler program there. And Kaina Bonacorsi,

15

who's our early childhood resource person had previously

16

spoken with Maui Family Support Service. And Maui

17

Family Support Services had been willing to act as a

18

fiscal agent. Because I believe the group out in Hana

19

had not yet achieved their nonprofit status. And

20

because of that and because of the grant requirements

21

for previous years' audits and things like that, they

22

would not be qualified as a recipient. So, hopefully,

23

that arrangement will work out for them.

24
25

CHAIR PONTANILLA: Thank you. Members, any
questions? Member Medeiros?
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COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman.

2

Yeah, I think Ms. Tsuhako explained it as my

3

understanding is. We now -- we didn't want to take

4

money out of the Budget that already exists for Maui

5

Family Support System. Our intent, as I submitted to

6

you yesterday, was trying to get the 10,000 from a

7

source, put it into an account, then the proviso to have

8

it for the Friends of the Hana Keiki. And we'll give

9

you, you know, that through the Maui Family Support

10

Services. So I -- I agree with Ms. Tsuhako's

11

explanation of what we're trying to do.

12

And maybe to further add that, currently,

13

there's no existence for that program in Hana where the

14

children can go someplace else. And it helps --

15

certainly helps the families retain their jobs so that

16

they can get to work and the children will be at a place

17

where safe and -- and the learning environment. The

18

project -- well, that -- that kind of infant/toddler

19

program was available at one point, and then it just

20

folded up because they would -- they didn't have to

21

support any more for -- to continue. So it was a

22

collaboration of many groups in Hana, including the

23

County's Early Childhood Education Division, Hana

24

School, parents. And even the -- we got the principal

25

of Hana School to provide a facility for this program.
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1

So that was a plus that we didn't have to go find a -- a

2

facility for them to operate out of. So, Mr. Chairman

3

and Members, you know, it -- it's for the young and it's

4

the only option they have right now. And I appreciate,

5

you know, what -- if we can support this request.

6

Mahalo, Mr. Chairman.

7

CHAIR PONTANILLA: Thank you. Any more

8

questions for Ms. Tsuhako? Seeing none, okay, thank

9

you, Lori.

10

MS. TSUHAKO: Thank you.

11

CHAIR PONTANILLA: Members, it's 12:10 now.

12

Chair is gonna call for our lunch recess. And then

13

we'll reconvene at one -- 1:40. This meeting is in

14

recess. ...(gavel)...

15

RECESS:

16

RECONVENE: 1:45 p.m.

17

12:10 p.m.

CHAIR PONTANILLA: ...(gavel)... The Budget

18

and Finance Committee meeting is now reconvened.

19

Members, we do have with us Lance Hiromoto from the

20

Personnel Department. And the reason why he's here is,

21

gonna try to explain to us -- because what I told you

22

the other day -- in deleting a position that the

23

position will still -- still be in their books. And I

24

just wanna make sure that we all understand that, once

25

we delete a position, what is the process to get the
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position back into this County. Lance?

2

MR. HIROMOTO: Thank you, Mr. Chair.

3

My understanding is if -- when the Council

4

deletes an EP from the Budget that the position no

5

longer exists. We may have the position description on

6

file. And what we would do is just take it out of the

7

active file and put it in an inactive file. So the

8

position description we would still have.

9

However, during this year when the position

10

has been -- EP has been deleted, if there's reassignment

11

of -- redistribution of assignments from that position,

12

or there's changes in lines of author -- supervision,

13

things like that, when the Department comes back and

14

requests a position, it'll be like a new position. You

15

would -- they would have to justify it. They would have

16

to -- and you folks would have to approve it. That's

17

just the short of it. Whenever we do create a position,

18

the Department would normally say we have this duties

19

and responsibilities that need to be done, it takes an

20

eight -- a percent eight hours to do it, and they

21

convince Administration that they need the position.

22

Administration would send it down with agree, if they

23

agree, would send it down to Council, Council would

24

question the Department and authorize the position.

25

Once the position is authorized, the
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Department then puts together a position description,

2

attaches it to what we call a request for position

3

action form, the Department head signs that form, sends

4

it up to Budget Director. Budget Director signs off on

5

that form, saying that there's enough funds, sends it to

6

the Managing Director. Managing Director signs off on

7

that form, says that everything is authorized and sends

8

it down to Personnel. Then Personnel looks at that

9

position description and conducts what we call a

10
11

classification audit.
An audit can be a simple matter. It could --

12

it could be a simple audit, it could be a complex audit.

13

A simple audit may take a day or two. A complex audit

14

may take a year. It depends on what is involved in

15

that, in the creation of that position.

16

I know we spoke about -- or people spoke about

17

re -- reorganization. And reorganizations would

18

definitely take a -- some time because, in a

19

reorganization, we consult with the union, the union, in

20

turn, consults or notifies the employees that are

21

involved in that unit and gets their feedback, and then

22

works with the Department in resolving possible issues

23

that the employees in that unit have.

24
25

All along the way, Personnel help is, you
know, monitoring this and helping the Department get
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positions in line, answering questions, perhaps.
Once everything is done, the union is fine

3

with everything, the Department's fine with everything,

4

we create the position. And that's -- that's how we

5

create a position. And I believe that's what we're

6

gonna have to do if Council takes an EP away.

7

Again, if nothing changes during this time

8

when the EP is gone, we can still use the position. You

9

know, it'll be easier because the position description

10

is on file. Everything -- like I said, supervisory

11

relationships, everything is the same. So it may be

12

easier to -- I don't wanna use the word "resurrect," but

13

to recreate that position, it may be easier. But,

14

again, that depends on what happens between the time you

15

-- the time the position is taken away, the EP's taken

16

away, until the time that the EP is given back.

17

CHAIR PONTANILLA: Thank you. So in -- in

18

regards to what you just told us, only a re --

19

redescription, then, would be -- I -- I -- I guess would

20

take a longer process, if they re -- redescribed a

21

position that they wanna use, you know, for -- for any

22

Department.

23

MR. HIROMOTO: I think in any case, we -- we

24

are tasked to do a -- an audit on the position, to make

25

sure that the position is what -- what the Department
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says it is. So if everything is the same, of course,

2

again, we -- we would conduct an audit, but if

3

everything is the same, then it's a faster process.

4
5
6

CHAIR PONTANILLA: Okay. Thank you. Members,
any questions? Member Medeiros?
COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman.

7

Thank you for that explanation. I think it helps us.

8

However, what does DPS -- what's the involvement of DPS

9

when a position is proclaimed to be frozen and unfunded?

10
11

Does that affect any of the processes of DPS?
MR. HIROMOTO: In the -- in the process that I

12

just described, we would probably not get that Request

13

for Personnel Action from Administration because, in

14

order to create a position, or to fill a position, the

15

Department would need to fill out that Request for

16

Personnel Action.

17

COUNCILMEMBER MEDEIROS: Okay.

18

MR. HIROMOTO: And, again, the Department head

19

would have to sign it, the Budget Director would have to

20

sign off of it, and the Managing Director. And I would

21

assume that somewhere along that line someone's gonna

22

say, no, this position is frozen and it's not authorized

23

to be filled. So we would not get that request for

24

position action.

25

COUNCILMEMBER MEDEIROS: Uh-huh. And so you
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-- you wouldn't get that?

2

MR. HIROMOTO: That's correct.

3

COUNCILMEMBER MEDEIROS: Okay. Okay. So if

4

we removed the EP, then the process you described would

5

be required?

6

MR. HIROMOTO: Yes.

7

COUNCILMEMBER MEDEIROS: Okay. So it's not

8

something that can be just reinstated by not going

9

through that entire process you described?

10
11

MR. HIROMOTO: In order to create a
position --

12

COUNCILMEMBER MEDEIROS: Not create. We -- we

13

were of the impression that if we deleted it that that

14

EP was still somewhere, you know, and if we wanted to

15

bring it back, then we could do that. But your

16

description is, no, that it would be like recreating a

17

new position again.
MR. HIROMOTO: That -- that concept of having

18
19

an EP somewhere --

20

COUNCILMEMBER MEDEIROS: On hold.

21

MR. HIROMOTO: -- is -- on hold is -- is -- is

22

new.
COUNCILMEMBER MEDEIROS: New. Okay. It's not

23
24
25
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2

COUNCILMEMBER MEDEIROS: -- of what you guys
usually do?

3

MR. HIROMOTO: I beg your pardon?

4

COUNCILMEMBER MEDEIROS: It's not part of

5

what -- what is involved with what your -- your

6

Department processes as far as positions?

7

MR. HIROMOTO: No.

8

COUNCILMEMBER MEDEIROS: Okay. The next thing

9

is, if we delete a position and, indeed, it goes the way

10

you say it is, it's like, okay, if you want it back, you

11

gotta recreate it and go through that whole process. So

12

if -- if we do that, is there a requirement to consult

13

with the union, if this affects the labor agreement as

14

far as structure? And like you -- you mentioned like

15

the hierarchy of things, whether -- if it removes a -- a

16

supervisory position, then it affects the people

17

underneath? Is that required or that's not required, to

18

-- to have the union consulted if we are gonna delete a

19

position?

20

MR. HIROMOTO: If the creation of that

21

position, or even the deletion of a position, changes

22

lines of supervision and work relationships, then the

23

union must be consulted.

24
25

COUNCILMEMBER MEDEIROS: Okay. I think that's
good information for us to know. I appreciate the
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information. Thank you. Mahalo, Mr. Chairman.
CHAIR PONTANILLA: Thank you. So, Lance, then

3

once a position is deleted, the -- I -- I -- I guess

4

description of that position will still be in the books?

5

MR. HIROMOTO: As I mentioned, it would be --

6

we have inactive files, so it would be moved to an

7

inactive file.

8
9

CHAIR PONTANILLA: Yeah. And then if the
Administration, next year, wanna bring it forward again,

10

then it's -- it's not a matter of redoing one more

11

description, right?

12

MR. HIROMOTO: It would depend on --

13

CHAIR PONTANILLA: On the request?

14

MR. HIROMOTO: On the request and what that

15

position is gonna now be assigned. Because, again, if

16

-- if a existing position is deleted now, the Department

17

would -- may redistribute that position or --

18

CHAIR PONTANILLA: (Inaudible.)

19

MR. HIROMOTO: -- may have to -- to other

20

positions. And that would change -- that would probably

21

change work relationships and supervisory relationships.

22

So I would suspect that if a position was to be re --

23

recreated, that it may take a while, even though we have

24

a -- a position description of how the position looked

25

like before.
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CHAIR PONTANILLA: Okay. Let me try one

2

example. Okay. Like East Maui, you know, we have Park

3

Caretaker I. So if we delete that position, Park

4

Caretaker I, East Maui, and then, later on, in 2012

5

Budget cycle, the Department came and said, oh, I need a

6

person, a Park Caretaker I, in East Maui, what happens

7

then?
MR. HIROMOTO: I would think that the -- the

8
9

process that I described where the Department would have

10

to put together a position description and convince

11

Administration that it is warranted and all that would

12

kick in.

13

For Park Caretaker I, it's -- the duties are

14

-- as long as, again, they keep it looking like the

15

position description on file, you know, it should be

16

easier to create because it -- you know, it's -- it's --

17

I don't think that the -- it sounded like, from what I

18

heard from testimony, that the -- there are many Park

19

Caretaker I's. And that the supervisor -- see, in

20

classification, many times, a supervisor's pricing or

21

salary range is determined by its subordinate. And

22

sometimes, if you take away the subordinate, the pricing

23

of the supervisor's no longer appropriate. And that

24

also goes in the reverse, where a supervisor, like a

25

District Supervisor of Public Works, is priced at F-210,
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the 10, the numeric part of that, is based upon who he

2

supervises, who she supervises, which probably is like

3

an Equipment Operator IV. So the pricing pattern of

4

classes are dependent upon who that person supervises

5

and who supervises it. So as long as those things don't

6

change, then we can use an -- a -- a former position

7

description in -- for that new position.
CHAIR PONTANILLA: Okay. That was what I was

8
9

trying to get at, you know. If the description remain

10

the same, then you already have a description in your

11

books?

12

MR. HIROMOTO: Yes.

13

CHAIR PONTANILLA: Okay. Member Victorino?

14

COUNCILMEMBER VICTORINO: Yeah. I guess the

15

question I had, you know, with all of this is the

16

timetables you've just described. And we've heard from

17

some of the testifiers, department heads and

18

reclassifications and changing the description, one and

19

two years, you know, is that a norm? You know, I mean

20

-- and -- and I'm asking this -- you know, I'm not

21

trying to cause a hassle, but I'd like to know because

22

it seems to take an awful long time to redescribe. Now,

23

I'm -- I just heard you go, here, there, there, here.

24

You know, you go all around. But how -- why so long?

25

And -- and is that all the time or just in certain
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incidents -- I mean, certain classifications, I should

2

say?

3

MR. HIROMOTO: I would say that that is rare.

4

COUNCILMEMBER VICTORINO: Okay. Rare. Okay.

5

MR. HIROMOTO: It is rare. Classification

6

actions that involve a reorganization where we need --

7

where there's supervisory lines that are --

8

COUNCILMEMBER VICTORINO: Uh-huh.

9

MR. HIROMOTO: -- need to be checked, or work

10

relationships that need to be checked, and, therefore,

11

union needs to be consulted takes a little longer. It

12

may take a year.

13

COUNCILMEMBER VICTORINO: So there are times,

14

with reorganization, you're looking at a year or so to

15

get those things completed?

16

MR. HIROMOTO: That's correct.

17

COUNCILMEMBER VICTORINO: If it's just a

18

change of classification, what's the normal --

19

MR. HIROMOTO: If it's -- if it's a routine

20

classification such as a Police Officer I to a Police

21

Officer II, meaning that the person, incumbent, passes

22

the recruit training class, has done the ride-along and

23

has completed everything, and the Department now

24

believes that this person, the incumbent, is not a

25

trainee police officer, but a journey level trainee, so
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1

they wanna reallocate that person's position from Police

2

Officer I to Police Officer II, we can do it the same

3

day. We can do it in a day or two.

4

COUNCILMEMBER VICTORINO: Okay. Because I

5

think you referred in numerous occasions where it takes

6

so long to -- to get a class -- or reclassification of a

7

position. And so I was just curious, you know. Again,

8

I know it's on a per case basis, and at times when

9

things may be more cumbersome than others.

10

And then the -- the other thing I've always

11

herds -- and you -- you please correct me if I'm

12

wrong -- you have three -- two or three variables at how

13

the County hires. You have one that you talk outside

14

where it's open to the public and everybody can apply

15

for whatever position that might be. Is that correct?

16
17
18

MR. HIROMOTO: Yes. We call that an open
recruitment.
COUNCILMEMBER VICTORINO: Open recruitment.

19

Thank you. And then you have what are called in-house,

20

which means anybody in the County that's presently

21

employed can -- can apply?

22
23

MR. HIROMOTO: Regular employees that are
employed by the County can apply for.

24

COUNCILMEMBER VICTORINO: And then you have --

25

MR. HIROMOTO: That's called our inter.
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COUNCILMEMBER VICTORINO: Yeah, inter. And

2

then the last one is within the department, what do you

3

call within a department?

4

MR. HIROMOTO: We call that an intra.

5

COUNCILMEMBER VICTORINO: Intra, okay. So you

6

got intra, inter and external or, you know, open

7

recruitment. So how do you guys determine, real

8

quickly, what one you use for what position?

9
10

MR. HIROMOTO: We rely first on the
department --

11

COUNCILMEMBER VICTORINO: Uh-huh.

12

MR. HIROMOTO: -- because we hope that the

13

department knows who they have internally that may be

14

qualified and that may be interested in the position.

15

So (inaudible) the Department normally, on that Position

16

Action Report that I mentioned earlier --

17

COUNCILMEMBER VICTORINO: Uh-huh.

18

MR. HIROMOTO: -- would indicate -- most of

19

the times the department would indicate the method of

20

filling on that. And that's what we normally go with.

21

Sometimes we -- we question the department, if we think

22

that there may be qualified individuals within the

23

department. We -- we may question a department just to,

24

you know, ask them, did you -- we know that these people

25

are interested, you know, did you check with them.
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COUNCILMEMBER VICTORINO: Uh-huh.

2

MR. HIROMOTO: But, normally, we'll go with

3

what's on that Request for Position Action Form.

4

COUNCILMEMBER VICTORINO: Okay. And that --

5

MR. HIROMOTO:

6

COUNCILMEMBER VICTORINO: And that'll be --

(Inaudible).

7

hold true for the others when you go intra, internal and

8

then open?

9

MR. HIROMOTO: That's correct. And we,

10

also -- departments, also, can fill vacancies via what's

11

called a promotion without exam. And that is handled by

12

the department itself. We don't even see the -- well,

13

we -- we do see the posting. And there's some

14

contractual requirements as far as posting of promotion

15

without exam.

16

COUNCILMEMBER VICTORINO: Right.

17

MR. HIROMOTO: And they can, of course, fill

18
19

it via transfer.
COUNCILMEMBER VICTORINO: And the last

20

question I have, Mr. Chair, for -- for -- I'll let

21

others have their chance -- is this return rights.

22

We've heard that numerous times from almost every

23

department. And through the years, I've heard it a

24

number of times. And I've heard, at times, there's

25

limitation, and others that 'til a person decides they
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1

wanna come back or not, the position -- so how does --

2

how is that determined? By contract, by union

3

agreement? How is that -- how is that determined?

4

Because it seems sometimes it's wide variations.

5
6

MR. HIROMOTO: It is determined -- if you are
a member of a bargaining unit --

7

COUNCILMEMBER VICTORINO: Uh-huh.

8

MR. HIROMOTO: -- it's -- it's contained in

9

your contract, in your collective bargaining agreement.

10

COUNCILMEMBER VICTORINO: Okay.

11

MR. HIROMOTO: If you are a excluded employee,

12

like an EM, Excluded Managerial Employee --

13

COUNCILMEMBER VICTORINO: Uh-huh.

14

MR. HIROMOTO: -- then it's covered in what's

15

called an Executive Order.

16

COUNCILMEMBER VICTORINO: Okay.

17

MR. HIROMOTO: So it is covered.

18

COUNCILMEMBER VICTORINO: Okay. No. I

19

just -- because we hear it all the time, and the public

20

asks the question all the time, is how did they

21

determine this. And then you've clarified so that it's

22

either contractually or by Executive Order.

23

MR. HIROMOTO: Correct.

24

COUNCILMEMBER VICTORINO: Okay. Thank you,

25

Chair. I'll let others have questions. Thank you.
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4

Thank you very much.
CHAIR PONTANILLA: Thank you. Members, any
more questions? Member Mateo?
VICE-CHAIR MATEO: Chairman, thank you.

5

And -- and I'm just gonna go ask again because I just

6

wanna be sure I have a good understanding. If the

7

position is deleted off the Budget, or of -- right now,

8

yeah, so the -- the EP will be deleted, no longer

9

existing, that would be filed in an inactive file, I

10

guess, the job position itself?

11

MR. HIROMOTO: The position description --

12

VICE-CHAIR MATEO: Yeah.

13

MR. HIROMOTO: -- would be, yes.

14

VICE-CHAIR MATEO: Okay. So it's sitting

15

in -- in the file. A period of time lapse, the

16

department comes by and they want the same position to

17

be resurrected, still under the same supervision, same

18

department, there is no reorganization that took place,

19

there would be no need to redescribe the position. So

20

you would go back to the old files, pull out that

21

position and see whether or not it's current, but it

22

would not involve the complex audit that you reference?

23

MR. HIROMOTO: The -- the development of a

24

position description is, actually, the Department's

25

responsibility because we don't -- in Personnel, we
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don't know what the job entails.

2

VICE-CHAIR MATEO: Uh-huh.

3

MR. HIROMOTO: So department may come to us

4

and -- and I'm -- and ask us for the old position

5

description, and we would give it to the department.

6

They would look at it and say, that's exactly what we

7

want, and then submit it through the process again with

8

the position -- Request for Position Action.

9

VICE-CHAIR MATEO: And --

10

MR. HIROMOTO: It --

11

VICE-CHAIR MATEO: -- that process would take

12

how long? If there's no changes and same job title --

13

MR. HIROMOTO: Uh-huh.

14

VICE-CHAIR MATEO: -- is that the one or two

15
16
17

days you was referencing?
MR. HIROMOTO: It would probably take a little
longer. Not the one year --

18

VICE-CHAIR MATEO: Yeah.

19

MR. HIROMOTO: -- but it may take a little

20

longer because we would still conduct a classification

21

audit just to make sure that the -- what's written on

22

the position description is actually what the department

23

wants. We would go -- we do field audits. We go down

24

to the supervisor of that unit, discuss the position

25

with them. So once we're comfortable that that is the
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1

correct description and the correct job title, we can

2

classify it and the position would be created. That may

3

take a week, two weeks. I don't -- depends on when we

4

can get the appointment and the workload of our staff.

5

It could be a two-week process.

6

VICE-CHAIR MATEO: Okay. So at least -- at

7

least you have the file that you would be able to give

8

the director so that they can take a look at what a

9

specific job title is, yeah? So it's not a recreating

10

the wheel all over again?

11

MR. HIROMOTO: That's correct.

12

VICE-CHAIR MATEO: Okay. Thank you. Thank

13
14
15
16

you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Members -Member Baisa?
COUNCILMEMBER BAISA: Yes, Chair. Thank you.

17

I had a lot of questions about timing, but I think

18

that's been beaten to death. Apparently, nothing

19

happens quickly. And that's why we have this issue with

20

all these positions that are not filled. And now that

21

we are having to deal with them, it's really sad because

22

this is why a lot of this is being taken away, is 'cause

23

they haven't been dealt with. It appears that, you

24

know, there's a process here that is either unwieldy

25

or -- you know, I asked this question four years ago.
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1

And the answer I got was -- I was -- we were doing the

2

same thing, and I said, well, it seems to me like you're

3

very, very busy and so you're piled up with work, do you

4

need more staff. And I was told no. Now, let me ask

5

the same question four years later. We're still piled

6

up. What is the problem? If you had more people, could

7

you do it faster?

8

MR. HIROMOTO: I think there are many issues.

9

If we've -- we passed out the vacancy list. And on the

10

right-hand side of that vacancy list, that column, we've

11

indicated the -- the status of that vacant position.

12

And it could be many different reasons why the position

13

has been vacant. It could be a redescription that -- in

14

some cases, we've -- the Department has indicated to us

15

that they wanna do an internal recruitment and, you

16

know, nothing happens. So there -- it could be a lot of

17

reasons why a position is not filled. But we norm -- we

18

have indicated it on the right-hand column of the

19

Vacancy Report.

20

COUNCILMEMBER BAISA: I can read the report.

21

What I'm trying to ask is, what is going on in the

22

Department? Would it help you if you had more people to

23

do this faster? Or is it the departments who don't

24

respond? Or -- there's gotta be something going on

25

because the time we're hearing is kinda crazy.
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MR. HIROMOTO: I think it's -- it's a com --

2

it may be a combination of all of that. But a lot of

3

times, it's -- we've indicated what -- where the --

4

where the vacant -- where the -- the status of the

5

position is. And if you look at the list, there's, you

6

know, no request to fill, which means that we haven't

7

even received the request for position action that --

8

you know, in that process that I described.

9
10
11
12

COUNCILMEMBER BAISA: Who initiates that
process?
MR. HIROMOTO: The department does. The
department would come --

13

UNIDENTIFIED SPEAKER: (Inaudible.)

14

MR. HIROMOTO: They would get a position

15

description together, again attach it to the Request for

16

Position Action and send it through the process of

17

Budget Director, Managing Director. We cannot do

18

anything if we don't have that.

19

COUNCILMEMBER BAISA: You know, in trying to

20

deal with this Budget, where money is of -- is such an

21

issue, and positions being such a large part of the

22

Budget, that's why there's this temptation to say, well,

23

if this thing is not gonna be filled within the -- the

24

Budget period that we're looking at, then why are we

25

putting money in it. And that -- that's a natural
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1

question. And I know the departments have a lot of

2

angst about us doing this, but you gotta understand

3

we're talking millions and millions of dollars tied up

4

in positions that are not filled with people. You know,

5

they're in this process somewhere. So that -- this

6

process is really important to us.

7

I wanted to ask you another question. We've

8

been throwing a term around here for the whole time

9

we've been talking about it. And that's the word

10

"freeze." Can you explain to me what your take on

11

freeze is? And is it our legislative purview to freeze

12

positions?

13

MR. HIROMOTO: I'll give you my take on it

14

because I -- I heard Corp. Counsel describe her take on

15

it. And I -- I agree with her. It's -- it's just --

16

it's a terminology that is used not in -- we don't have

17

that terminology. It's not a Personnel terminology, but

18
19
20
21
22
23
24
25

COUNCILMEMBER BAISA: When you hear a position
is frozen, what does it mean to you?
MR. HIROMOTO: It means that Administration
will not allow the department to fill it.
COUNCILMEMBER BAISA: Administration will not
allow the department to fill it?
MR. HIROMOTO: Correct. Again, it has to go
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1

through that process of the position -- the Request for

2

Position Action. I would suspect if the department

3

processed that Request for Position Action to fill that

4

position, Budget or the FIT will not approve it. But I

5

-- I would assume that Budget and the Administration has

6

already told the department that they would not fill

7

that -- they would not authorize the filling of that

8

position.

9

COUNCILMEMBER BAISA: You know, after

10

listening to your explanation about what happens if we

11

don't fill a position, and then we wanna revive that

12

position, and, you know, you have to go through all this

13

process, I'm trying to weigh in my mind prudently what

14

is the best thing to do for efficiency. You know, we

15

delete a position or we take it out, and then we're

16

gonna wait and go through all this process if we wanna

17

bring it back. And then if we don't take the position

18

out and we don't want it filled, then the department

19

manages to find funds somewhere, some miracle stash they

20

have, and fill it. And so we go through all this, you

21

know, angst all the time. I don't know what the answer

22

is. I don't know how to do this. And that's why we've

23

spent an awful lot of time talking about these terms and

24

what they mean and what is the process.

25

Thank you for coming.
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CHAIR PONTANILLA: Thank you. I -- I guess,
Lance, you know our dilemma, right?

3

COUNCILMEMBER BAISA: Yeah.

4

CHAIR PONTANILLA: Member Johnson?

5

COUNCILMEMBER JOHNSON: Because we're -- you

6

know what we're doing in this situation where we're

7

taking out, you know, blocks in some case of personnel

8

because they were zeroed out in the Budget as not --

9

there was no intent on the part of the Administration to

10

fill those. So they, in essence, informed us that those

11

positions would not be filled. Now, given the

12

discussion that we're having here, the minutes that were

13

produced, the -- the actual occurrence that we're

14

facing, which is Budget constraint -- let's say Parks

15

comes back to you and they say, okay, we've identified

16

money, we've gotta have these -- we gotta have these

17

pools open because summer's coming and so we need four

18

pool guards. You then look at the minutes of the

19

meeting and you say, oh, yeah, this is what Council did

20

for Budget constraint. You know what our position is,

21

that we want to accelerate or at least have that

22

reviewed so that that can come back to us. We don't

23

have a problem -- I don't personally have a problem with

24

going back with the person that's requesting it, that,

25

obviously, is the department head, and -- if there was a
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mechanism where -- whereby that department head gets a

2

form that's signed by the Mayor and the Managing

3

Director saying, yeah, go ahead, do it. What is your

4

problem? Do you have a problem with that?

5
6

MR. HIROMOTO: I think we have a process in
place.

7
8

COUNCILMEMBER JOHNSON: Well, that's the
problem.

9

MR. HIROMOTO: I would take -- I would -- I

10

would have to, I guess, take a look at what the --

11

the -- the process that you're describing. And the

12

process that we have now is -- is a -- is a check

13

system. And --

14

COUNCILMEMBER JOHNSON: Well, my --

15

MR. HIROMOTO: I'm -- I'm --

16

COUNCILMEMBER JOHNSON: Let me describe my

17

process to you. My process is called logic, common

18

sense and reason. And what you do is, if the person

19

comes to you with the Mayor's approval, the Managing

20

Director's approval, you may wanna run it by the Budget

21

Chair, the Council, you know, Chair. What is the

22

problem?

23

MR. HIROMOTO: I don't see a problem there.

24

COUNCILMEMBER JOHNSON: Okay. Now we're

25

getting somewhere. Now we're getting somewhere,
Certified Shorthand Reporters Maui
(808)244-3376

BF 04/29/2010

163

1

Mr. Chair. That's all I'm asking, is change the

2

process, be flexible, be logical, reasonable and

3

accommodating, as opposed to going through this archaic

4

process. Just because you've always done it that way

5

does not mean you always have to do it that way. If

6

it's not working now, maybe you should try it this way.

7

My suggestion. That's all I have to say.
CHAIR PONTANILLA: Thank you. Member

8
9

Medeiros?

10

COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman.

11

Yeah. Most of the positions -- and I may be -- correct

12

me if I'm wrong -- are civil service positions with the

13

County, or no? Or -- or there's a balance?

14
15

MR. HIROMOTO: I think there's a balance, but
I would say that there's more civil service positions.
COUNCILMEMBER MEDEIROS: Okay. Civil service

16
17

has some requirements of DPS that you follow certain

18

processes as it's regarded with a civil service

19

position.

20

MR. HIROMOTO: We have merit principle.

21

COUNCILMEMBER MEDEIROS: Right.

22

MR. HIROMOTO: Uh-huh, classification.

23

COUNCILMEMBER MEDEIROS: Okay. I -- I think

24

maybe some of us maybe not understanding that there are

25

some requirements that you guys have to fulfill when
Certified Shorthand Reporters Maui
(808)244-3376

164

BF 04/29/2010
1

dealing with positions and that, you know, you just

2

cannot do anything the way you wanted to do to make it

3

shorter or easier because you describe a process of, you

4

know, going through an audit and all of that. And you

5

folks do it because, I think your description is, it's a

6

check that you guys are doing it correctly. And so I --

7

I can understand Member Johnson's, you know, frustration

8

it takes so long. We all are frustrated that the

9

departments are saying it takes so long. But, you know,

10

having worked with the County for a long time in

11

personnel actions, there are some requirements you gotta

12

follow. It's not something you can shortcut, you know.

13

So is -- is that true?

14

MR. HIROMOTO: That's true.

15

COUNCILMEMBER MEDEIROS: Right. Okay. Thank

16
17

you for that clarification.
The next question is, say we -- we go through

18

the process where we call -- are calling it currently,

19

deleting the position, and you say you put the position

20

description in a inactive file, okay, how important is

21

the position number that goes with that position

22

description?

23
24
25

MR. HIROMOTO: I think once the position is
deleted, the position number doesn't exist.
COUNCILMEMBER MEDEIROS: Okay. So you would
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have to create the position again and assign the

2

position number to it --

3

MR. HIROMOTO: Correct.

4

COUNCILMEMBER MEDEIROS: -- if you're gonna

5

reinstate that position?

6

MR. HIROMOTO: Correct.

7

COUNCILMEMBER MEDEIROS: And that goes through

8

the process you described about the audit and all of

9

that. So that -- So I -- I -- I think because your work

10

isn't something that we review on a daily basis or know

11

of, for many of us, it's -- it's a little harder to

12

understand why it's taking so long. But I think if --

13

you know, we -- we've had -- like myself, I had the

14

experience working with you guys in the departments. I

15

know how long it takes and why it takes that long. But

16

thank you for the information --

17

MR. HIROMOTO: Thank you.

18

COUNCILMEMBER MEDEIROS: -- and clarification.

19
20
21
22

Mahalo, Mr. Chairman.
CHAIR PONTANILLA: Members, any more
questions? Member Molina, followed by Member Johnson.
COUNCILMEMBER MOLINA: Thank -- thank you,

23

Chairman. And -- and thank you for bringing Personnel

24

here to make me more confused, but -- I'll be honest

25

with you, it's like, you know, when hearing this, you
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know, going through this person and that person, back

2

and forth, I'm like, my God, I think we need one -- one

3

explanation manual here or something, but -- and sorry,

4

Mr. Hiromoto, I guess you're the guy that's on the spot

5

for today. It would have been helpful as well to have

6

maybe had Director Krieg here, but I know she's off

7

on -- negotiating something off island. So you -- you

8

know, just the process -- and, you know, we heard it

9

from the Managing Director today, her concerns about the

10

process that may be considered archaic. And as far as

11

our sister counties, do they do things the same way we

12

do here? Or is this like -- has this been mandated by

13

the State or something that we have to do it this

14

certain way?

15

MR. HIROMOTO: -- I'm --

16

COUNCILMEMBER MOLINA: Or is this just a -- a

17

local management thing that this is the way it should be

18

done and this -- this is what works for Maui County, and

19

irregardless of how it's done on -- in Oahu County or

20

Big Island County or Kauai County. Can you share

21

something on that with us?

22
23

MR. HIROMOTO: No. I don't know what happens
on the other counties as far as this approval process.

24

COUNCILMEMBER MOLINA: Uh-huh. 'Cause I know,

25

you know, some of us go and meet with our fellow Council
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colleagues, and we haven't heard anything in terms of

2

issues with their personnel and departments in trying to

3

get, you know, employees reclassified and -- and the

4

length of time. So I'm just kinda curious as to how our

5

neighbor island counties do it. And maybe we can learn

6

from them if their -- you know, their process is a

7

little bit faster than what we have. So I -- I'm hoping

8

that, you know, this can be reviewed. And if, you know,

9

Director Krieg can get this message that this is the

10

worst I've ever seen it, Mr. Chair, in like 10 years.

11

And I think Member Johnson can agree with me, too. We

12

came aboard the same time and -- and, of course,

13

Mr. Nishiki who has the most seniority of any of us, I

14

mean, he's seen it all. So I -- I think he must admit

15

that this is an unusual circumstance, this Budget

16

process for 2010 as well.

17

So, anyway, I -- I don't know if it helped me

18

or confused me more, Mr. Chairman, but -- but at least

19

you -- you tried. And I wanna thank you, Mr. Hiromoto,

20

for -- for doing your best to convey the explanation to

21

us at -- as it relates to EPs and -- and frozen

22

positions and the process and why things take so long.

23

Thank you. Thank you, Chairman.

24

CHAIR PONTANILLA: Member Johnson?

25

COUNCILMEMBER JOHNSON: Yeah. I just wanted
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1

to find out. It's kind of along the lines of what

2

Member Molina's speaking about, doing -- look at other

3

models that exist in other jurisdictions that operate

4

perhaps on a more timely basis and something that is

5

less cumbersome. And -- I don't know just by looking --

6

I used to work in work measurement. Have you ever had a

7

work measurement or any kind of study done where

8

somebody comes in from the outside and then evaluates,

9

not an audit per se, but work measurement?
MR. HIROMOTO: Not that I'm -- that I'm aware

10
11
12

of.
COUNCILMEMBER JOHNSON: Okay. And,

13

Corporation Counsel, if, through, let's say, our

14

analysis as a legislative branch, do we have any

15

authority to do any kind of work measurement standards

16

or anything of that sort, or is that strictly within the

17

purview of the Executive Branch?

18

MS. FUJITA VILLAROSA: Mr. Chair?

19

CHAIR PONTANILLA: Go ahead.

20

MS. FUJITA VILLAROSA: Council does have the

21

authority to do audits. I mean, that -- that -- there's

22

a broad range there in that term audit.

23

COUNCILMEMBER JOHNSON: Yeah. I -- I just --

24

you know, seriously, I -- I -- you know, just looking at

25

the process, it looks like you're trying to, I guess,
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actually have endless job security. I mean, that's the

2

way it looks to the outside observer. I will tell you

3

honestly -- and it's not you, but the whole -- you know,

4

this -- this kind of nebulous sort of, I guess, you

5

know, what have been called department or nebulous kind

6

of concept of this is the way we do it. It's like -- I

7

don't know. It's very foreign to most people in

8

business. So when we get line people totally frustrated

9

with the process -- 90 percent of our complaints, and 90

10

percent of the issues that have come before us, maybe

11

even sometimes higher than that, have come from the

12

people's frustration, the line people, the department

13

heads, people that are waiting for positions to be

14

filled within the various departments. I realize you

15

have constraints from the unions, but I think there's

16

gotta be an easier way to address this.

17

And, Mr. Chair, I just would like to, at some

18

point, instead of talking about this and having

19

Groundhog Day every year, you know, and repeating this

20

ourselves -- we could play the same tape from the day

21

that I've come on the Council. At some point, I think

22

we just have to deal with it and try to find a better

23

process and have it be something that can comply with

24

all of the union requirements or contractual obligations

25

and still have something that is workable and timely,
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because efficiency and time are -- are directly related.

2

So that's just my take, Mr. Chair.

3

CHAIR PONTANILLA: Thank you. Members, any

4

more questions? Thank you, Lance. I know it -- you

5

know, coming from a big company, to get any position

6

filled, you know, it takes like an act of Congress, just

7

because of the process and making sure that, you know,

8

if the position is required, it is required. So thanks

9

again.

10

MR. HIROMOTO: Thank you.

11

CHAIR PONTANILLA: Okay. With that, you guys

12

can turn to Page 18.
COUNCILMEMBER JOHNSON: From -- from

13
14

yesterday's?
COUNCILMEMBER VICTORINO: Yesterday's one,

15
16

yeah

17

CHAIR PONTANILLA: I guess. Yeah.

18

COUNCIL MEMBER: Got so many ones, I don't

19
20

know which one is -CHAIR PONTANILLA: Members, the next item that

21

I wanna discuss is based on what we heard during public

22

testimony and testimony from the various departments.

23

This Chair is gonna reinstate positions.

24

COUNCILMEMBER JOHNSON: Uh-huh.

25

CHAIR PONTANILLA: And the biggest issue for
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me in reinstating the -- the positions is, basically,

2

a -- a safety issue and fatigue that we may cause on

3

certain departments and employees. Also, you know,

4

because we do a lot of Federal aid projects that require

5

someone monitoring Federal projects, I'm looking into

6

that area, too. Okay.

7

And, again, bulk of the reduction was taken

8

from the Parks Department. So on Page 18, which is the

9

Department of Parks and Recreation, Chair's gonna

10

recommend the following position be reinstated: The

11

Special Events -- Special Events person. This would be

12

reinstated at six months. That's PR-0386. Park

13

Security Officer, PR-0448, zero funding. And this is at

14

the request that was made by the Parks Director

15

yesterday in -- in trying to get a supervisor for that

16

position.

17

On Page 20 --

18

COUNCILMEMBER VICTORINO: Chair, before you

19

move on --

20

CHAIR PONTANILLA: Sure.

21

COUNCILMEMBER VICTORINO: -- just to make

22

sure, delete -- are you gonna put back the -- the

23

Special Events Specialist, but only at six months?

24

CHAIR PONTANILLA: Yes.

25

COUNCILMEMBER VICTORINO: So we dividing that
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by two, right?

2

CHAIR PONTANILLA: Yes.

3

COUNCILMEMBER VICTORINO: Okay. And then

4

the -- the next one, you wanna put back the Park

5

Security 0448, but with no funding?

6

CHAIR PONTANILLA: With no funding.

7

COUNCILMEMBER VICTORINO: Okay. Thank you,

8
9

Chair.
CHAIR PONTANILLA: Okay. Then on Page 20,

10

East Maui, Chair's gonna reinstate -- these are all six

11

months' funding -- PR-0206, PR-0350, PR-0407, PR-0456.

12

That is all East Maui, six-month funding.

13

On Molokai, continuing down the page,

14

reinstating position PR-0224, Park Caretaker I, PR-0158,

15

Janitor. And both positions are six months funding.

16

Page 22, the Planning Department, Chair's

17

gonna reinstate position PC-0075, which is the

18

Supervising Clerk, six months' funding.

19

COUNCILMEMBER VICTORINO: (Inaudible).

20

CHAIR PONTANILLA: On Page 24 -- and

21

Mr. Miyamoto explained to us how critical these

22

positions are -- PW-0487, which is the Civil Engineer

23

VI. And one of the primary function is the Federal aid

24

projects, supervising the construction functions as well

25

as the building maintenance of this building. And
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1

PW-0013, which is a Land Surveyor. And this is for full

2

funding. Civil Engineer is for six months. And the

3

reason for the Land Surveyor, we -- we do have one

4

existing. If you note, that you need two people to work

5

on surveying.

6
7

So those are the positions that this Chair had
reinstated. Is there consensus?

8

COUNCIL MEMBERS: Consensus.

9

CHAIR PONTANILLA: Thank you.

10

...(silence)...

11

CHAIR PONTANILLA: On Page 8, position --

12

Assistant Fire Chief position, FD-0103, Chair is gonna

13

reinstate that position for funding, six months.

14

Consensus?

15

UNIDENTIFIED SPEAKER: Yes.

16

COUNCILMEMBER VICTORINO: Chair? Let me ask

17

you this: On that one, are we gonna use the 128 as the

18

six months?

19

CHAIR PONTANILLA: Six months, yeah.

20

MS. REVELS: Mr. Chair?

21

CHAIR PONTANILLA: No. I'm thinking back.

22

We -- we gonna utilize $50,000.
COUNCILMEMBER VICTORINO: 50,000. Thank you,

23
24
25

Chair.
CHAIR PONTANILLA: Thank you.
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COUNCILMEMBER VICTORINO: Consensus as well.

2

CHAIR PONTANILLA: Thank you.

3

COUNCILMEMBER VICTORINO: (Inaudible).

4

CHAIR PONTANILLA: And on Page 15, Chair's

5

gonna reinstate, from the Office of the Mayor, working

6

with the Budget Director, the Budget Specialist II,

7

OM-0062, 50 percent, $27,750. So we're gonna reinstate

8

that position to support Mr. Pablo. Members, consensus?

9

COUNCIL MEMBERS: Consensus.

10

CHAIR PONTANILLA: Thank you. Member Mateo?

11

VICE-CHAIR MATEO: Just -- just a question on

12

that particular position. Is this -- this is a

13

full-time position?

14
15

CHAIR PONTANILLA: No. This is a part-time
position that is being used strictly for Budget.

16

VICE-CHAIR MATEO: Okay. So --

17

CHAIR PONTANILLA: Budget purposes.

18

VICE-CHAIR MATEO: Only -- only a couple of

19

months out of the year and this person's gone?

20

CHAIR PONTANILLA: Five months.

21

VICE-CHAIR MATEO: Five months out of the year

22

and then --

23

CHAIR PONTANILLA: Yeah.

24

VICE-CHAIR MATEO: -- this person's gone?

25

CHAIR PONTANILLA: Yeah.
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1

VICE-CHAIR MATEO: Thank you, Mr. Chair.

2

CHAIR PONTANILLA: Thank you. Look at

3

Mr. Pablo. Check how burnt out he is.

4

COUNCILMEMBER VICTORINO: Nah.

5

CHAIR PONTANILLA: Okay. Thank you. Let's

6

see. On Page 6 --

7

COUNCILMEMBER VICTORINO: Page 6?

8

CHAIR PONTANILLA: 6.

9

COUNCILMEMBER VICTORINO: Back to 6. Okay.
CHAIR PONTANILLA: Metals and Abandoned

10
11

Vehicles Program. Mr. Mateo, you had questions on that?

12
13

VICE-CHAIR MATEO: Chairman, I -- it -it's -- and I hope it's not me holding this thing up.

14

MR. PABLO: Chair?

15

CHAIR PONTANILLA: What's that?

16

MR. PABLO: Let me make a comment. Over the

17

lunch hour, I did get a memo from Cheryl Okuma in

18

response to your questions yesterday. During the break,

19

I -- I'd like to go up and come down and make copies for

20

you.

21

CHAIR PONTANILLA: Okay, fine. We'll --

22

VICE-CHAIR MATEO: And -- and that is specific

23
24
25

to my issue?
MR. PABLO: Regarding the solid waste program
on the island of Molokai.
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VICE-CHAIR MATEO: Terrific. Thank you,

Mr. Chair. Thank you, Mr. Pablo.
CHAIR PONTANILLA: Thank you. Yeah, if we can
get that, then --

5

MR. PABLO: I'll go up during the break.

6

CHAIR PONTANILLA: Okay. Thank you.

7

COUNCILMEMBER MOLINA: Chair?

8

CHAIR PONTANILLA: Yes.

9

COUNCILMEMBER MOLINA: Just one quick question

10

for Mr. Pablo.

11

CHAIR PONTANILLA: Sure.

12

COUNCILMEMBER MOLINA: If he's able to answer

13

it. On -- regarding the movement of the position

14

DE-0065 Abandoned Vehicle Coordinator to Highway

15

Beautification Fund, would that affect this person's

16

employment status because he's, I guess -- currently, I

17

would assume, he's getting his pay through the

18

Environmental Management's A Account and now, by being

19

shifted to his -- well, his funding or salary, if you

20

will, will now come out of the Highway Fund. And the

21

Highway Fund, I guess, is dependent on the amount of

22

revenue. Is his status a little bit more -- or this

23

person's job status a little bit more --

24
25

CHAIR PONTANILLA: No. We'll have
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1

COUNCILMEMBER MOLINA: Yeah.

2

CHAIR PONTANILLA: -- explain that --

3

COUNCILMEMBER MOLINA: (Inaudible).

4

CHAIR PONTANILLA: -- the change.

5

COUNCILMEMBER MOLINA: Okay. 'Cause, yeah, I

6

got a call from a department on that.

7

CHAIR PONTANILLA: Okay.

8

COUNCILMEMBER MOLINA: And that was one of the

9

questions.

10

MS. REVELS: That position that we moved is

11

civil service with full union rights. So nothing will

12

change with --

13

COUNCILMEMBER MOLINA: Okay.

14

MS. REVELS: -- that position.

15

COUNCILMEMBER MOLINA: It does have union

16

rights?

17

MS. REVELS: Yes.

18

COUNCILMEMBER MOLINA: Okay. Thank you.

19

CHAIR PONTANILLA: Okay. Thank you. Let's

20

see. Okay. We'll take this one. Grant to Wailuku Main

21

Street, Page 22.

22

...(long silence)...

23

CHAIR PONTANILLA: Mr. Molina?

24

COUNCILMEMBER MOLINA: Yeah. Thank you,

25

Mr. Chairman. And I did mention yesterday I was gonna
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propose a -- a slight bump in their request. And, first

2

of all, thank you for moving them up from 182,000 to a

3

more respectable 218,000, which is basically a 10

4

percent cut like everybody else. But if I can share

5

with the Members, in 2 -- Fiscal Year 2009 they took a

6

10 percent cut. Then in Fiscal Year 2010, another 10

7

percent cut. And then the Administration for this

8

fiscal year proposed a 25 percent cut. So I -- I don't

9

know what the reasons why the constant cuts. You know,

10

when you look at Fiscal Year '09 and '10, at the time we

11

weren't in the crisis that we were -- we are facing

12

right now. So they've been taking hits even before

13

other organizations, and my proposed bump-up is just

14

another $6,300. This was relayed to me from the

15

Executive Director. There -- that would be at barebones

16

and we -- you know, by keeping it at 218, she's probably

17

gonna have to let go of her one worker. And if $6,000

18

can save this employee's job, you know, who's already on

19

reduced hours, I would ask for the body's consideration.

20

As we've all heard, this organization has some

21

issues in dealing with this Department this fiscal year.

22

They've had their contract, their pay held up. For

23

whatever reasons, they've had some proposals in their

24

current contract. The Department refuses to, I guess,

25

sign off the payment unless they agree to these new
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1

stipulations. It's a lot like changing the rules in the

2

middle of the -- a game, Mr. Chairman. And I've never

3

seen any grantee from any of our departments be put

4

through this. And I don't know why. And as we all

5

know, there's something going on here. And I think just

6

a slight bump-up, you know, for all this -- what this

7

organization has gone through, I don't think it's too

8

much to ask for. And the proposal would've come out

9

of -- I guess I had sent a -- you know, when you had

10

asked us for all of our requests, to have it taken out

11

of the premium pay that we're looking at reducing from

12

all of our other departments. That would be one source.

13

So, basically, the change is to 225,000 from -- up from

14

218 to -- 700. So 6,300, Mr. Chairman.
And this organization speaks their mind. As

15
16

we all know, this Island Plan, there's been issues on

17

it, pro and con. And they've spoken their mind. And,

18

apparently, they're getting some type of resistance

19

expressed to them voicing their concerns. But the whole

20

idea is they've been put through hell. They're not

21

getting paid for the services that they provided this

22

County.

23

And why, we haven't gotten all the answers

24

yet, Mr. Chairman. And, you know, at a later point I'm

25

sure we'll discuss what's the -- what's the holdup.
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So I -- I put that out to the Members for your

2

consideration. But I -- I thank you, Chair, for at

3

least restoring some dignity back to this organization.

4

I mean, to -- it -- it's a slap in their face to have

5

them reduced to 182,250. Shame on this Department for

6

doing this. I mean, if it's personal, then just say it

7

is personal. Don't -- don't cover up by saying, well,

8

you know, we had to make cutbacks and -- but why is it

9

so much more than the 218, you know? If it had been

10

first proposed at 218, fine, which it seemed it would

11

have been. Then they cut 'em back further. It would

12

seem like -- it gives the appearance that because

13

they've been speaking their mind about the imperfections

14

of the proposed General Plan, it's like they're being

15

punished for speaking their -- their minds up.

16

So, you know, 6,300, for the Members, you can

17

take it for what it's worth, for all what they've been

18

put through by our -- our Planning Department. So I put

19

that out there, Mr. Chairman. And this will at least

20

keep somebody working. You know, we all talk about

21

trying to save jobs here, and showing compassion. So --

22

and keep in mind all of the additional cuts they've had

23

to take whereas, everybody else, a lot of the other

24

organizations that are -- only now are taking cuts

25

didn't have to take cuts in Fiscal Year 2010 and 2009.
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So I put it out there for the Members' consideration,

2

Mr. Chairman. Thank you.

3

CHAIR PONTANILLA: Thank you. As you know,

4

the -- the Chair recommendation was to take a 10 percent

5

cut from a previous year. And -- and that's a number

6

that you see, $218,700. And, basically, you know, there

7

are other -- we've had other organizations that were

8

cut, you know, in the last two budget cycle years. And

9

I thought we could be fair that we take the 10 percent

10

cut. Question, Members? Consensus? Consensus?

11

VICE-CHAIR MATEO: No. Chairman? Chairman?

12

CHAIR PONTANILLA: Member Mateo?

13

VICE-CHAIR MATEO: I guess I'm just gonna

14

state my -- my preference at this point. And it's not

15

only with this, but it's gonna be with the rest -- for

16

the rest of today. I -- I think I am in a position not

17

to support any additional increases to this Budget.

18

It's gotten to the point where, when we started, we --

19

we eliminated positions because we had to meet the need

20

for a balanced budget based on our limitations. As we

21

can see -- and I'm -- I'm at fault as well. I mean, we

22

just heard we just returned two of Molokai's positions,

23

a full-time and a part-time. But those positions, for

24

me, was another issue. But at this particular point in

25

time, I -- I -- I just don't feel comfortable in
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supporting any additional increase to this particular

2

Budget. Simply because if we think this Budget is

3

tough, the next one's gonna be around the corner. And

4

it's not gonna provide us with any easier lessons. So,

5

you know, my apologies to everybody sitting here, but I

6

just cannot, in all good conscience, support any

7

additional increases at this point. Thank you,

8

Mr. Chairman.

9

CHAIR PONTANILLA: Thank you. And -- and the

10

Chair intent was to reinstate 15 percent of what was

11

above and beyond everybody else. Member Johnson?

12

COUNCILMEMBER JOHNSON: Yeah, that's just what

13

I wanna clarify. Because we were going on consensus

14

based on your recommendation. Yeah. Yeah. Okay.

15
16
17

CHAIR PONTANILLA: Okay. Do I have a
consensus, agreement? Do I need to take a vote?
COUNCILMEMBER BAISA: Chair, I think we were a

18

little confused whether we were providing consensus, we

19

do our recommendation, or Member Molina's --

20

CHAIR PONTANILLA: Oh, I'm sorry.

21

COUNCILMEMBER BAISA: -- recommendation. So

22
23
24
25

we need to be clear what we're voting on.
CHAIR PONTANILLA: The consensus on my
recommendation.
COUNCILMEMBER BAISA: Okay.
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COUNCILMEMBER JOHNSON: Yes.

2

CHAIR PONTANILLA: Okay. Thank you.

3

COUNCILMEMBER MOLINA: Chairman, then, I guess

4

I'll state my --

5

CHAIR PONTANILLA: Sure.

6

COUNCILMEMBER MOLINA: -- non-consensus, just

7

out of, you know -- but I -- I -- I wanted to try and at

8

least share why --

9

CHAIR PONTANILLA: We're gonna take a vote --

10

COUNCILMEMBER MOLINA: Okay.

11

CHAIR PONTANILLA: -- because of that.

12

COUNCILMEMBER MOLINA: Okay.

13

COUNCILMEMBER NISHIKI: Can we have some

14

discussion?

15

CHAIR PONTANILLA: Sure.

16

COUNCILMEMBER NISHIKI: (Inaudible.)

17

CHAIR PONTANILLA: First of all -- first of

18

all, before we go into discussion, Chair is recommending

19

$218,700 for the Wailuku Main Street/Tri-Isle Main

20

Street Resources Grant. I need a motion.

21

COUNCILMEMBER VICTORINO: So moved.

22

COUNCILMEMBER JOHNSON: Second.

23

CHAIR PONTANILLA: Moved and second -- moved

24

by Member Victorino, second by Member Johnson.

25

Mr. Nishiki, discussion?
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COUNCILMEMBER NISHIKI: Yeah. I -- I wanna

2

know at what point in time that you told us that you

3

were going to sit down with these people and -- and see

4

what occurred? I've not pursued it because I was

5

waiting for you. I didn't wanna create any problem.

6

What has occurred?

7

CHAIR PONTANILLA: As this Chair stated, once

8

we complete the Fiscal Year 2011 Budget -- you already

9

seen in my master agenda that this item is already in

10

there, and we'll take it up in May, sometime in May. We

11

need to schedule that. And that was my commitment to

12

you guys. And I'm holding that to (inaudible).

13

COUNCILMEMBER BAISA: Thank you.

14

CHAIR PONTANILLA: Mr. Nishiki?

15

COUNCILMEMBER NISHIKI: Anyway, I just --

16

CHAIR PONTANILLA: Oh, use the mic, Mike --

17
18

Wayne.
COUNCILMEMBER NISHIKI: I'm not happy with --

19

with -- with this outcome. I had thought that there

20

would be some resolve to this circumstance that is

21

occurring. Mr. Molina expressed his frustration. And,

22

you know, I don't know why no movement has been made

23

when I think all of us had, in some way, expressed some

24

concern, Mr. Chairman.

25

CHAIR PONTANILLA: Thank you.
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COUNCILMEMBER NISHIKI: Again -- no, I wanna

finish.

3

CHAIR PONTANILLA: Go ahead.

4

COUNCILMEMBER NISHIKI: To again put money in

5

and -- and not knowing what is going to occur disturbs

6

me. And -- and -- and so, as I said, whatever is

7

occurring, I -- I -- I thought there would be some

8

resolve. And -- and it is -- it -- it -- for me, it's

9

a -- a little frustrating that, you know, a grantee

10

and -- and -- and the grantor have not yet resolved this

11

situation, really, you know. And -- and Mr. Chairman, I

12

-- I -- I really thought that I was going to hear some

13

other news than what I just heard.

14

CHAIR PONTANILLA: No.

15

COUNCILMEMBER NISHIKI: So --

16

CHAIR PONTANILLA: Like I told you guys early,

17

and all of you heard it -- maybe you weren't here -- and

18

this Chair had committed to hear this thing and --

19

and -- and what we're gonna be hearing is -- is nothing

20

in regards to 2011 Budget. It's Fiscal Year 2010 that

21

we're gonna be discussing.

22

And the process of grant agreements -- I

23

understand that the grant agreement wasn't signed. And

24

in order to get paid by this County, you gotta protect

25

the people's money, some signature is required. So
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1

we're gonna get to the bottom of that next month, in

2

May.

3

Any more discussion? Member Kaho'ohalahala?

4

COUNCILMEMBER KAHO'OHALAHALA: Yeah. Chair,

5

if I may, I -- I think that during the -- the beginning

6

of the Budget hearings, when this issue came to light, I

7

think it became very clear that this was not the -- the

8

body in which these issues should have been brought up

9

to begin with. It is unfortunate that we are now using

10

some of that to come to some determination about

11

funding. And that's where I have a problem. Because it

12

was real clear in the Charter that when you have an

13

issue with administrative departments, your issue is

14

with the department, not with the fact that we're

15

looking at funding here. And so now we're making

16

concessions here, sort of mixing the two. I -- I have a

17

concern with that. And that's why I said very clearly,

18

I was not gonna listen and I did not like the approach

19

that was -- was provided to us, that we were inundated

20

now by an organization, its board members and its

21

participants, to have an influence on the Budget process

22

when that was not our issue to begin with. And I would

23

defer all of that to the Planning Department, you guys

24

take care of it, but we're in the Budget process here.

25

But now we're mixing the two. And that's -- that's my
Certified Shorthand Reporters Maui
(808)244-3376

BF 04/29/2010

187

1

concern. And how we -- we come about having to make

2

these Budget decisions and, in part, using that as a

3

reason for -- I have a problem with that, you know.

4

So -CHAIR PONTANILLA: Well, you know,

5
6

Mr. Kaho'ohalahala, I agree with you.

7

COUNCILMEMBER KAHO'OHALAHALA: Yeah.

8

CHAIR PONTANILLA: We're not trying to mix the

9

two.

10

COUNCILMEMBER JOHNSON: Yeah.

11

CHAIR PONTANILLA: And I'm trying to separate

12

this issue, but it always comes up.

13

COUNCILMEMBER VICTORINO: Right.

14

CHAIR PONTANILLA: It always comes up. And --

15

and, of course we're gonna hear whatever comes up, you

16

know, I give you Members opportunity to say what you

17

need to say. But, again, you know, it shouldn't be

18

brought up in regards to this particular concern. It

19

should be brought up in a separate meeting. And -- and

20

it should be done like that. And if there's no

21

agreement between the Planning Department and -- and

22

whoever is receiving this grant, then, yeah, you're

23

right, it is a Administration problem. But I, you know,

24

committed to what I said because I wanna get to the

25

bottom of this thing here, and -- and, you know, move
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on.

2

COUNCILMEMBER KAHO'OHALAHALA: Yeah. Chair,

3

just in closing, I wanna say that, you know, we made

4

cuts across the board for many of the nonprofits. And

5

that's why I think we should hold consistent to that.

6

CHAIR PONTANILLA: Yeah.

7

COUNCILMEMBER KAHO'OHALAHALA: And if we're

8

gonna do that, then we should do that for -- for

9

everyone and not just for some, you know. So, anyway,

10

that's my -- my closing comments.

11
12
13

CHAIR PONTANILLA: Okay. Thank you. Member
Victorino?
COUNCILMEMBER VICTORINO: Chair, thank you.

14

And -- and I think it's not often that I agree with

15

Mr. Kaho'ohalahala, but, in this case, I agree with you

16

100 percent on that one.

17

COUNCILMEMBER KAHO'OHALAHALA: Mahalo.

18

COUNCILMEMBER VICTORINO: I gotta be honest.

19

Honesty is part of my game. This is not the venue. And

20

let's -- you know, I'm appreciative of what you've done,

21

Chair. I can support that. I'd like -- more like

22

Mr. Molina, but I'm also realistic, you know. If we

23

start giving more here, more there, then, all of a

24

sudden, we're gonna start opening Pandora's box. You've

25

given more from what the Administration had sent out,
Certified Shorthand Reporters Maui
(808)244-3376

BF 04/29/2010

189

1

which I think is very admirable. The other issues, yes,

2

we'll cover after this is all said and done. You know,

3

this is not the place. There's the place. And --

4

and -- and I'll be right there with you to -- to find

5

out why, what -- and I said this from -- from way back

6

when this all started, I still believe it's personal,

7

but I'll leave it at that. And that's just my belief in

8

this whole process. So I'd like to see this and I -- I

9

don't wanna get stuck on one particular issue. But I

10

thank Mr. Molina for wanting to bring up more money. I

11

agree, if we had more money to give, I'd like to give it

12

because, you know, they're a good group, does a lot of

13

good work. But this is not the venue. And I'll -- I

14

can live with your recommendation, I think that's 10

15

percent. And I thank you for bringing it up from the

16

182 to the two-eighteen-seven. Thank you very much,

17

Chair. I'll wait for the vote on this issue. Thank

18

you.

19
20
21

CHAIR PONTANILLA: Okay. Members, any more
discussion? Member Molina?
COUNCILMEMBER MOLINA: Yeah. Thank you. I'll

22

speak to the motion. And I thank my colleagues for

23

their comments. And I thank you, Mr. Chair, for, at

24

least, you know, restoring some dignity to the -- as it

25

relates to the appropriation for the Tri-Isle Main
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Street Association. But let's not kid ourselves, you

2

know, Pandora's box is whatever, but, you know,

3

Councils, you know, have made appropriations. And the

4

talk of consistency, come on, let's get real here. And

5

it's hard to separate the two issues, Mr. Chairman. And

6

you -- you -- we've -- we've heard the concerns. And if

7

Members have a problem with organizations coming out to

8

testify and express a concern, then I think we're wrong

9

as a government to try and muzzle our citizens from

10

speaking their minds. You know, if we're gonna be like

11

this as government officials, to criticize organizations

12

to come and plead with us, the Council, to look into a

13

matter, then I think we should look at ourselves hard.

14

There's nothing in the law that says we cannot challenge

15

the so-called conventional wisdom, Mr. Chairman.

16

And I thank you for making an attempt to

17

separate the two, because you are making an effort to

18

resolve this problem. But I do have a problem when --

19

when some of my colleagues say they -- you know, they

20

get upset when an organization tries to come up and

21

defend themselves and make us aware of a problem with

22

one of our departments. They have every right to do so.

23

Every right. This is a democracy, last I checked,

24

Mr. Chairman.

25

So, you know, Mr. Chairman, I'm probably gonna
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go -- be the only one supporting this appropriation, but

2

that's the beauty of a democracy, we can all speak our

3

mind here. But I, for one, will never in any way --

4

whether I agree or disagree with any organization, I

5

will always be open to hearing a concern. And that's

6

every ones right, you know, whether we agree with them

7

or not. And I certainly don't want our community

8

members to feel muzzled or intimidated by this Council

9

or future councils from having to speak their mind. So

10

they had every right, I think. And it's -- I'm glad

11

they made us aware of this issue that's going on with

12

the Department, so -- for whatever it's worth,

13

Mr. Chairman, you know. So I thanked them for coming

14

up. And I hope if any of our departments give our --

15

give grantees a problem, I'm hoping they tell us and

16

make us aware of any future problem, you know, that

17

could occur, because we certainly don't wanna be left

18

with any black eyes here, you know. Government is about

19

-- it's supposed to be free and open for the people.

20

It's not only about us, it's about our citizens, the

21

little guy, you know. That's who we should always keep

22

in mind first, not ourselves, the little guy out there,

23

you know, and let people speak freely. And even though

24

it may be an inconvenience for some, but we took on this

25

job and that's part of this job, you have to be tolerant
Certified Shorthand Reporters Maui
(808)244-3376

192

BF 04/29/2010
1

as much as we can. So, anyway --

2

But I thank you. I thank you so much for, you

3

know, restoring some of their funding. And it's -- it's

4

certainly appreciated. And I'm sure the organization

5

appreciates it, too. So, you know, like I said, I'm --

6

I'm ready for the vote. And you know -- you know where

7

I stand on this. Thank you, Chairman.

8

CHAIR PONTANILLA: Thank you. Member Baisa?

9

COUNCILMEMBER BAISA: Thank you, Chair. And I

10

will support the Chair's recommendation. It's not a

11

comfortable situation for us to be talking about this

12

here. However, I do hope that when we have this meeting

13

that it will be more -- it'll be broader and focused on

14

the whole issue of how grants are awarded to the

15

nonprofits after we have appropriated them in the

16

Budget. Because this is not the only concern that we

17

have. We heard other concerns about appropriations

18

being reduced because you're supposed to have 20 kids in

19

the class and you only got 19. You know, that's not a

20

fair thing because if we were to do that to the

21

departments and say, you said you were gonna serve 800

22

people and you served 600, so we're gonna cut your

23

budget, you know, it's -- it's an issue we need to talk

24

about. So I'm very happy that -- you know, and I'll --

25

I'll await that opportunity.
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CHAIR PONTANILLA: Thank you. Yeah. You

2

know, it is my hope that, you know, whoever's the

3

chairman sitting in this chair here in Committee

4

meetings as well as Council meetings, you know, whoever

5

come testify, we give those people the opportunity to

6

testify. So -- okay. All in favor of the Chair's

7

recommendation, please say "aye".

8

COUNCIL MEMBERS: Aye.

9

CHAIR PONTANILLA: Those opposed?

10

COUNCILMEMBER MOLINA: No.

11

CHAIR PONTANILLA: Member --

12

COUNCILMEMBER KAHO'OHALAHALA: No.

13

CHAIR PONTANILLA: Okay. There are seven

14

ayes; two noes, Member Kaho'ohalahala and Member Molina.

15

Motion carried.

16
17
18
19
20
21
22
23
24
25
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VOTE:

AYES: Chair Pontanilla, Vice-Chair Mateo, and
Councilmembers Baisa, Johnson, Medeiros,
Nishiki, and Victorino.
NOES: Councilmembers Kaho'ohalahala and
Molina.

4
5

ABSTAIN: None.

6

ABSENT: None.

7

EXC.: None.

8
9
10
11
12
13

MOTION CARRIED.
ACTION: APPROVE Budget and Finance Committee
Chair's recommendation relating to
Wailuku Main Street/Tri-Isle Main Street
Resource grant in the amount of
$218,700.
CHAIR PONTANILLA: Okay. The next one is
Aging with Aloha Coalition, Page 16.

14

COUNCILMEMBER VICTORINO: 16?

15

CHAIR PONTANILLA: Page 16, Aging with Aloha.

16
17

Mr. Kaho'ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: Yes. Chair,

18

you know, I've been trying to reconcile what I -- I

19

think this particular entity's involved with and for the

20

amount of money that we are looking at appropriating.

21

And I think this is one of those programs that has had a

22

purpose when it first began. It has since changed and

23

in -- and now is doing other things.

24

And, again, I -- I talk about shelf life. You

25

know, it is great that we can help something to be -- to
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-- to get started, but I don't know if we were intended

2

to help keep it going.

3

The questions I have was really focused around

4

direct services that it provides for. And when I'm

5

looking at the programs that are involved in terms of

6

collaborating with this -- this organization or entity,

7

most of it is done on those organizational levels to

8

begin with. So the question I have is what was the role

9

of this entity in terms of creating that. They may be

10

making it more noticeable or trying to bring light to

11

the fact that these things are important and needed, but

12

in terms of it actually beginning the programs, it -- it

13

was not necessarily the -- this organization that -- so

14

at this point in time, I -- I had moved to help to -- to

15

delete this item altogether. I would be willing to --

16

to change that with a -- with a reduced amount as part

17

of an indication that this is part of the changes that

18

we need to make in the County. We did that for other

19

organizations that we funded, so here's one more, I

20

think, that I would be willing to -- to reduce an amount

21

so that it's an indication that we need -- we need to

22

start weaning ourselves from programs that aren't

23

necessarily having a direct impact on -- on our -- on

24

our clients. So --

25

CHAIR PONTANILLA: Thank you. Are you done,
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Mr. Kaho'ohalahala?
COUNCILMEMBER KAHO'OHALAHALA: Yeah. And I

3

guess, Chair, the only thing I'm -- I move for the

4

deletion of the 225,000 to this organization, and I'm

5

willing to look at reducing that to 125,000.

6

CHAIR PONTANILLA: Okay. Members, you --

7

Chair is gonna -- I'm gonna entertain my -- my motion.

8

Chair is recommending $225,000 for this organization. I

9

need a motion.

10

COUNCILMEMBER VICTORINO: So moved.

11

COUNCILMEMBER JOHNSON: Second.

12

CHAIR PONTANILLA: Okay. Moved by Member

13

Victorino, second by Member Johnson. Okay. Discussion?

14

Member Johnson?

15

COUNCILMEMBER JOHNSON: Yeah. And as Co-Chair

16

of the Policy and Advocacy Committee for what began as

17

the Maui Long-Term Care Partnership, which has, through

18

this process, changed and grown to accommodate the needs

19

of the community which, also, have changed over time.

20

With my co-chairmanship of Policy and Advocacy I've seen

21

many of the things that have been done with this

22

particular program. We are, as Member Kaho'ohalahala

23

has pointed out, reaching perhaps some of the ending of

24

some of the strategic goals and objectives of this

25

program. And one of the final things was trying to find
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1

a mechanism whereby this program could be sustainable.

2

Nothing goes on forever, but, through the entire

3

process, one of the things that I learned, Mr. Chair,

4

was that, oftentimes, bringing the collaborators

5

together, such as hospice, Hale Mahaolu, Hale Makua, the

6

group from Hana, all of these people I served with over

7

many years on this particular -- I -- it is a coalition.

8

All of these are nonprofits, so there was no need to

9

form another brand new nonprofit. That in -- in and of

10
11

itself has a shelf life.
The reason that this has changed and altered

12

over time has been because, as the needs of the

13

community change, as one project was implemented, one

14

strategic goal achieved, then the evaluation has been

15

done on the success of those things. What we've created

16

is a model. And the model now has applicability and

17

attention, not just here in Maui County, it has received

18

nationwide attention. I mean, there was presentations

19

done by not only Ms. Barreras, but by other people who

20

have paid their own airfare to go to these

21

presentations. Our kids at Lahainaluna High School and

22

Maui High have won national recognition. That is really

23

important. If we do not advocate, if we do not bring

24

together all of the minds and all of the talents of

25

these various organizations, and then specifically
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1

target goals and objectives that we can help bring

2

about, not the least of which is the savings in this

3

State of millions of dollars, then something's failing.

4

We've heard repeatedly that we want health

5

care reform, and, yet, we have no health care delivery

6

system to take care of the needs of those in the aging

7

community. And I've seen what this coalition has done.

8

I've seen the help that it has brought to our high

9

schools. And I've seen that we're building a workforce.

10

The whole goal and objective is not to create

11

another nonprofit that will be on the dole forever.

12

Little by little, we are accomplishing some -- some of

13

the goals because we have not had, you know, level

14

funding and it's been going down, which it was cut last

15

year. And that's fine. We understand that.

16

But I think the main objective and goal of

17

this entire thing, it's an exercise, and perhaps it's a

18

social experiment, but the biggest thing we found is

19

that people do not want to age, if they can avoid it, in

20

institutions. They wanna age in their homes. And there

21

is no one to care for them.

22

I'm a caregiver. If this organization had not

23

come about, many of the things that I learned to

24

actually accept that role and the services that have

25

been provided, the materials, all the things -- granted,
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there were other people that were doing them, but it

2

never would have happened except in this kind of

3

environment to really spur people to action.

4

And so each one of the groups in the various

5

communities that contributed I really think should be

6

applauded. And I wanna applaud the Council Members, for

7

years, for having the vision to support this. And I

8

also wanna thank Mr. Sakamoto for working with us, as

9

well as all of the members who participate in this.

10

Because it has not only made a difference in the

11

community, but personally, to me, it has made a huge

12

difference in my life. And I just wanna thank

13

Ms. Barreras because I think she has done a wonderful,

14

wonderful job in providing for these services as well as

15

all of the member organizations.

16

Thank you, Mr. Chair.

17

CHAIR PONTANILLA: Thank you. Members, any

18
19

more discussion? Member Baisa?
COUNCILMEMBER BAISA: I think Member Johnson

20

has given us an exhaustive list of the value of the

21

Aging with Aloha Coalition. And I also understand

22

Member Kaho'ohalahala's concern about, you know, the

23

length of time that people keep coming back to us for

24

help. But, you know, during the break today, I had the

25

opportunity to speak with Nurse Anne Trygstad who has
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1

been very much involved with this. And she was pointing

2

out to me that, as a result of this program, it was so

3

important because, you know, we're having a -- trouble

4

here on Maui trying to find caregivers and trying to

5

find medical personnel, especially those that will be

6

specially trained to take care of us elderly. And, you

7

know, we're growing every year and we talk about the

8

tsunami of aging that's coming. And one of the things

9

that this group has focused on is making sure that there

10

are classes and that people are getting into the

11

educational stream of acquiring these skills when

12

they're young. They're still in high school and they're

13

already enrolling them in these courses so that they're

14

programmed. And we're seeing the results. And we need

15

to do that because, you know, we're all gonna need this

16

very shortly.

17

Trying to find a -- you know, a compromise

18

here, if it concerns us that we don't want things to go

19

on and on forever, then maybe we could begin to start

20

inserting -- not this year because I believe people

21

should have some warning -- you know, matching

22

requirements so that maybe they can go out and have a

23

year to look around and find some other funding. But

24

that, to me, would be a compromise that we fund them

25

fully this time at your -- at your level, and put in
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some kind of a -- you know, go out and find some -- at

2

least 20 percent matching or something during the next

3

year.

4

I think it's important that we start

5

leveraging these monies because, you know, I'm really

6

scared about what we're gonna be looking at next year.

7

This is really tough this year. And I'm told, next

8

year, we're really gonna be sitting in here sweating

9

bricks. So I -- I throw that out maybe as a compromise.
CHAIR PONTANILLA: Thank you. Member

10
11

Kaho'ohalahala --

12

COUNCILMEMBER KAHO'OHALAHALA: Yeah.

13

CHAIR PONTANILLA: -- followed by --

14

COUNCILMEMBER KAHO'OHALAHALA: Chair --

15

CHAIR PONTANILLA: -- member Victorino.

16

COUNCILMEMBER KAHO'OHALAHALA: -- since the

17

motion has been made, then I would like to amend the

18

motion.

19

CHAIR PONTANILLA: Go ahead.

20

COUNCILMEMBER KAHO'OHALAHALA: Okay. I would

21

move that -- to amend the motion by making an amount of

22

$125,000 to this entity, also with a con -- with a

23

proviso that would ensure that they would be looking for

24

matching monies to go along with that.

25

CHAIR PONTANILLA: Okay. There is a motion on
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the floor. Any second?

2

COUNCILMEMBER MOLINA: Second for discussion.

3

CHAIR PONTANILLA: Second by Member Molina.

4
5

Discussion?
COUNCILMEMBER KAHO'OHALAHALA: Yeah. Thank

6

you, Chair. I understand all of the -- the -- the

7

things that Members have been talking about, but I also

8

wanted to add to the discussion that, you know, if you

9

look at what we have done so far, we've provided to this

10

particular entity, by the end of this fiscal year, half

11

a million dollars. And this is not -- this is just

12

County money. This is not adding the additional

13

$750,000 that was also given to this organization. And

14

-- and it's really to help support the referral of

15

senior service programs. And I think that's a lot of

16

money for us to do so. And we cannot lose fact of the

17

sight that we have, also, services that have been

18

provided directly that are coming from the Office on --

19

on Aging, and senior groups like Kaunoa, Hale Mahaolu

20

and Hale Makua, as well as Adult care.

21

And what I'm asking about where the entity is

22

now, it is actually now changing from what it originally

23

was and now moving and finding a place to be

24

administered and finding a place to -- to be organized.

25

And so I was thinking what is the shelf life of -- what
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have we accomplished so far. We have a directory that

2

came about that's -- brings that information together.

3

Directories have to be updated. Again, because some of

4

the information is expired as soon as the directory is

5

-- is -- is completed. But that's one product that came

6

out of this entity.

7

We talk about the -- the collaboration and

8

programs. An MCC program, on which it began with, was

9

to provide some direction in terms of students seeking

10

to work within this kind of -- of care. It's -- it's on

11

its own. MCC has its own. VITEC was an outcome of

12

this. And it's -- VITEC is -- is -- what -- it's a

13

course that you take, but it's not a degree course, you

14

know.

15

So we have these things that are ongoing. So

16

what else does the -- the entity do? Well, we're gonna

17

now move and we're gonna talk about high school

18

students. When you're looking at the high school

19

programs within Lahainaluna and Maui High School, those

20

programs, basically, are done by the -- the -- the

21

teaching faculty of that school. Those are how the

22

programs are being fulfilled. This organization or

23

entity, although it participated with it, does not do

24

anything more for the program. It's the -- the school

25

that does the program.
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And then the students themselves, where do

2

they go for their support in this? They actually go to

3

those organizations to participate, not -- not this one.

4

They go to -- let's see. They participate with the

5

Adult Care programs. That's where they get their

6

hands-on.

7

So, again, I think that the organization has

8

served its purpose to bring an awareness of a lack of

9

services in this regard. It has helped to direct people

10

on where to go. But I -- I am challenging as -- the

11

organization as to what it's currently doing to provide

12

direct services to -- to this kind of people. And this

13

is where I think I am challenged within saying maybe

14

it's time for us to -- to wean some of these programs

15

down.

16

I just was handed this as a budget. So in

17

this budget, we're looking at -- out of the 225,000, 26

18

percent will go to personnel. Okay. We were told

19

yesterday that there are two staff people that work in

20

this. Okay. If you look at the contract for services

21

and program costs, that's 49 percent. So we were told

22

that there is a -- a practice of contracting for where

23

things need to get done for these organizations. So

24

we're spending a lot of our money contracting others to

25

do the work. It's not the -- the entity that's doing
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the work. It's passing through the entity to get

2

contract services to get the work done. And then travel

3

-- I don't know what's involved in the travel, but

4

that's -- that's 15 percent. 33,000, almost $34,000

5

just for travel for this entity. So, to me, that's --

6

that's a lot of money that -- $140,000, right now, of

7

the 225,000 goes to contract for services and whatever

8

travel is, and this -- then there's administrative fees

9

for administering this at 10 percent. Okay. So we're

10

gonna pay someone else, now, to -- to take care of their

11

-- their monies for them at 22,000.

12

So that's the kinds of questions I have. And

13

I -- I'm glad that this was brought to our attention

14

about the -- the budgets, but this is how the Budget

15

breakdown looks like to me. So I'm saying that if we're

16

gonna wean, then let's -- let's begin with a notice that

17

we need to start to cut back on these things.

18

I think this entity has done its job at the

19

onset. I would like them to start to think about how

20

they're gonna find other sources of funding. We should

21

wean them off slowly, like we have in other

22

organizations. And that's why I make the -- the

23

amendment to consider 125,000 with a proviso that they

24

will seek other funding to their organization. So

25

that's -- that's my reasons and I'll leave it at that.
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CHAIR PONTANILLA: Thank you. Member Johnson?

2

COUNCILMEMBER JOHNSON: Yeah. And -- and I --

3

I -- clearly, from Council Member Kaho'ohalahala's

4

explanation, he's clearly not understanding what

5

Ms. Barreras has said repeatedly. And, basically, this

6

was never a direct service provider. The -- the whole

7

formation of the Coalition and how all of the things

8

transpired was, basically, through the collaboration of

9

all these organizations. All the activities and the

10

conception of the ideas for these activities came from

11

within this organization. We had people who were

12

educators, we had people from the college, you know,

13

Clyde, sitting in on our board meetings, or our

14

Coalition meetings. We had the people from Hana. We

15

had the people from -- on occasion, we would get

16

somebody from one of the -- you know, either Molokai --

17

we had Maui Adult Day Care Center, Hale Makua, Hale

18

Mahaolu, all of the individuals coming together to

19

basically develop a framework in which we would then be

20

able to collaborate. And we did. We did leverage

21

money. We leveraged it with the expertise of many of

22

the people in these organizations that donated thousands

23

of hours. Office on Aging at one point did participate

24

in this. And, in fact, some of the things that came out

25

of this actually helped to, you know, foster some of the
Certified Shorthand Reporters Maui
(808)244-3376

BF 04/29/2010
1

207

programs that we do have.

2

So you don't have to -- I mean, the contract

3

for services is basically because this is not a direct

4

service organization. This was never conceived to be

5

this particular way. And the programs were always

6

intended to -- once the -- the conceptual idea and the

7

model had been developed, then there were other things

8

that could be moved on. But each one of the meetings

9

that we had -- and I attended many of them. Thousands

10

of hours of volunteer work have been donated, really.

11

And I consider the time and the effort that people that

12

could be spending time with their families, the kids

13

that attended many of the conferences and the

14

educational seminars that were put on by this

15

organization, I consider that in kind.

16

So with all due respect to Member

17

Kaho'ohalahala, I'm very proud of my participation in

18

this organization. I don't expect it to last forever,

19

just like I won't last forever. But I do think what we

20

have been able to do is focus on the core problems and

21

be a solution and goal-oriented as we possibly can be

22

with the cooperation and the help and the assistance of

23

the community and with the kids. And I'm glad that we

24

have well over 100 people who have graduated into these

25

programs. It was never intended that this coalition
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would be the worker bee. This was to bring everyone

2

together to find solutions to the problems that we have.

3

So with all due respect, I neither agree with

4

the statements made by my fellow Council Member, nor do

5

I agree that the funding should be cut at this point in

6

time. That's not saying next year -- fine, if you wanna

7

do that. But I -- this has already been cut. And there

8

was never 500,000 that went directly to this agency this

9

year. I can vouch for that.

10

Thank you.

11

CHAIR PONTANILLA: Thank you. Members, any

12

more discussion? Okay.

13

COUNCILMEMBER MOLINA: Chair?

14

CHAIR PONTANILLA: Member Victorino, followed

15
16

by Member Molina.
COUNCILMEMBER VICTORINO: And I'll -- I'll

17

just say, though I appreciate, again, what Member

18

Kaho'ohalahala is attempting to do with this, you know,

19

let's put them on notice. I also support your

20

recommendation, or the Mayor's recommendation, for this

21

time, but come next year, if I'm sitting here, with the

22

good Lord's will, they better have some other plan and

23

some other monies coming in, or I will not hesitate to

24

cut. So I will put them on notice from -- from this

25

side that, yeah, it's time. It's time. And maybe
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others should be listening, the same thing like we said

2

last year, the hard times was coming last year.

3

Remember, we tell everybody it was coming. Now it's

4

arrived and it's like -- to some people, it's like,

5

woah, how did this arrive. But last year you said this,

6

Budget Chair, you told us. And all of us knew it was

7

coming. So this is no surprise. This is not rocket

8

scientist. Let's do what we need to do. Thank you,

9

Chair.

10

CHAIR PONTANILLA: Thank you. Member Molina?

11

COUNCILMEMBER MOLINA: Yeah. Thank -- thank

12

you, Mr. Chairman. And I appreciate Member

13

Kaho'ohalahala's attempt here. He brings up some very

14

good points. And I think the -- what we saw here as far

15

as the Budget breakdown, I guess I must admit, I guess,

16

it raised -- raised an eyebrow or two with the

17

contracted services program costs. As far as the

18

proposed number, I think it's a -- it's a little deep.

19

But I like the -- the proviso idea. I think it, you

20

know, sends a message that -- and not only just for this

21

organization, but other organizations, too. And it's

22

unfortunate there's no other -- you know, I guess,

23

apparently, we're the only funding source at this point.

24

And -- and that this program goes into our public

25

schools. And, yet, our State does not offer any type of
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assistance, you know, monetary assistance, anyway, to

2

help alleviate some of the cost this organization

3

experiences. So I can tell you I -- I do support the

4

proviso in it. I -- I think it's a step, you know, in

5

the direction that I think all nonprofits have to look

6

down the road.

7

And we all know it's -- it's gonna be tough

8

next year. And after dealing with the previous item,

9

well, I think the mindset now of my fellow colleagues is

10

cut, cut, cut.

11
12

So, anyway, I'll leave it at that, Chairman.
Thank you.
CHAIR PONTANILLA: Thank you. Member

13
14

Medeiros?

15

COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman.

16

I -- I'm gonna support your recommendation. And for the

17

following reasons: I -- I think Member Kaho'ohalahala

18

has spoken the feelings of many of us, but we're just

19

not, you know, coming forth to make that known. And I

20

-- I think we know there's a lot of organizations that

21

came to the County for original start-up, but is still

22

with us for many years.

23

This organization, though, for us in Hana,

24

assists us with, you know, information and directing our

25

kupuna to services. Our kupuna, they want to age in
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place. And to send them to places in Central Maui or

2

other places is very foreign to people that live in

3

Hana, to send your elderly away. So because they wanna

4

remain in Hana and age in place, organizations such as

5

this has helped us with information and direction in --

6

in doing that. So I think the idea that -- it's really

7

I think the -- prudent to have the organization at least

8

have a year to analyze this, see where they stand as an

9

organization, what sources of funding they may consider

10

for a year in order to keep themselves in operations, I

11

-- I think is important part of discussing this.

12
13
14

So I -- I'll support your recommendation,
Mr. Chairman. Mahalo.
CHAIR PONTANILLA: Thank you. Any more

15

discussion, Members? If not, the Chair is gonna call

16

for the question to -- as proposed by Member

17

Kaho'ohalahala to amend the Chair's recommendation to

18

$125,000 with a proviso in regards to -- this would be

19

-- oh, requesting that the organization from here to

20

look for some other grant funding. All in favor of the

21

motion to amend, please say "aye".

22

COUNCILMEMBER KAHO'OHALAHALA: Aye.

23

COUNCILMEMBER BAISA: Aye. Oh, I'm sorry, no.

24

CHAIR PONTANILLA: Opposed?

25

COUNCILMEMBER JOHNSON: No.
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COUNCILMEMBER VICTORINO: No.

2

CHAIR PONTANILLA: Okay. Motion dies.

3

VOTE:

AYES: Councilmember Kaho'ohalahala.

4

NOES: Chair Pontanilla, Vice-Chair Mateo, and
Councilmembers Baisa, Johnson, Medeiros,
Molina, Nishiki, and Victorino.

5
6

ABSTAIN: None.

7

ABSENT: None.

8

EXC.: None.

9

MOTION FAILED.
CHAIR PONTANILLA: Coming back to the main

10
11

motion --

12

COUNCILMEMBER VICTORINO: Chair?

13

CHAIR PONTANILLA: -- any more discussion?

14

Member Victorino?

15

COUNCILMEMBER VICTORINO: Well, I don't know.

16

At this point, would it be -- I would like that proviso

17

put in. So would this be the place or would we wait --

18

COUNCILMEMBER BAISA: Yeah.

19

CHAIR PONTANILLA: Yeah. Yeah.

20

COUNCILMEMBER VICTORINO: Okay. If

21

Mr. Kaho'ohalahala would put the proviso in, I think I

22

can support that aspect.

23

COUNCILMEMBER KAHO'OHALAHALA: Yeah. I'll be

24

fine with that. Add a proviso that the entity begin

25

seeking matching funds and showing us how they're gonna
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be self -- self-sustaining.

2

COUNCILMEMBER MOLINA: Second.

3

CHAIR PONTANILLA: Okay. Hang on.

4

MS. REVELS: Mr. Chair, I would need --

5

CHAIR PONTANILLA: Yes, please.

6

MS. REVELS: -- more exact wording than that.

7

COUNCILMEMBER KAHO'OHALAHALA: (Inaudible) the

8
9
10

language and -COUNCILMEMBER VICTORINO: Yeah. Okay. We'll
work on that.

11

MS. REVELS: Certainly.

12

CHAIR PONTANILLA: And -- and -- and the

13

proviso would be from 2012 on, not this year's budget.

14

MS. REVELS: Yes.

15

CHAIR PONTANILLA: Okay. Okay.

16

MS. REVELS: Mr. Chair, if the proviso's for

17

2012, then maybe we could do something generic for now

18

provided that the organization begin to look for

19

matching funds without a matching dollar amount? Maybe

20

Corp. Counsel --

21
22

COUNCILMEMBER KAHO'OHALAHALA: Matching dollar
amount, yeah.

23

MS. REVELS: -- could --

24

COUNCILMEMBER KAHO'OHALAHALA: Could we do

25

that with the matching dollar amount? I don't know.
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CHAIR PONTANILLA: Corporation Counsel?

2

COUNCILMEMBER MOLINA: Chairman, can -- can --

3

-- can I request a brief recess to --

4

COUNCILMEMBER BAISA: Recess.

5

COUNCILMEMBER MOLINA: -- work on this?

6

CHAIR PONTANILLA: Okay.

7

COUNCILMEMBER MOLINA: Thank you.

8

CHAIR PONTANILLA: Chair is gonna call our

9

mid-afternoon recess. And then we'll reconvene at 3:40.

10

This meeting is in recess. ...(gavel)...

11

RECESS:

12

RECONVENE: 3:43 p.m.

13

3:23 p.m.

CHAIR PONTANILLA: ...(gavel)... The Budget

14

and Finance Committee meeting is now in session.

15

Members, just for your information, the Chair intent is

16

to go to 4:30. So that we can go --

17

COUNCILMEMBER VICTORINO: What time?

18

CHAIR PONTANILLA: 4:30.

19

COUNCILMEMBER VICTORINO: 4:30.

20

CHAIR PONTANILLA: We do have a meeting at

21

6:30, yeah, tonight.

22

COUNCILMEMBER VICTORINO: Okay.

23

CHAIR PONTANILLA: And give us enough time to

24
25

do whatever we need to do. Okay.
COUNCILMEMBER VICTORINO: Thank you, Chair.
Certified Shorthand Reporters Maui
(808)244-3376

215

BF 04/29/2010
1

COUNCILMEMBER BAISA: Thank you, Chair.

2

CHAIR PONTANILLA: Okay. Coming back to

3

Member Kaho'ohalahala, I think he has a proviso to add

4

to the main motion.

5

COUNCILMEMBER KAHO'OHALAHALA: Thank you,

6

Chair. And I made sure that that was clarified with the

7

Corporation Counsel. But I would like to offer that

8

provided that the -- that the organization raise

9

additional funds in the amount equal to 50 percent of

10

their appropriation and provided a quarterly report on

11

their fundraising requests.

12
13
14

COUNCILMEMBER VICTORINO: Second for
discussion purposes.
CHAIR PONTANILLA: Okay. Members, there's a

15

motion by Member Kaho'ohalahala, second by Member

16

Victorino. Any discussion? Chair has one. I -- I just

17

want some clarification in regards to this 50 percent

18

appropriation. I'm looking at providing this

19

organization with $223,000 as noted --

20

COUNCILMEMBER BAISA: 25.

21

COUNCILMEMBER VICTORINO: 225.

22

CHAIR PONTANILLA: I'm sorry. $225,000 as

23

noted in the Budget for this Fiscal Year 2011. And I

24

don't know if this proviso will hamper that. Maybe

25

Staff or Corporation Counsel can explain. We then need
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2

to raise 112 -- $112,500 for the fiscal year 2011.
MS. FUJITA VILLAROSA: Mr. Chair, my

3

understanding is that the proviso would require the

4

grantee to raise or to find matching funds for half of

5

their appropriation. So whatever --

6

CHAIR PONTANILLA: Fiscal Year 2011.

7

MS. FUJITA VILLAROSA: Right.

8

CHAIR PONTANILLA: Okay. I -- okay. Thank

9
10

you. Discussion, Members? Member Johnson?
COUNCILMEMBER JOHNSON: Yeah. There's no way

11

that they can do that. I mean, they're still with the

12

community college until June, so they -- legitimately,

13

they can't even begin to fundraise. They're just

14

starting with Tri-Isle. I spoke with Ms. Barreras and

15

she has no problem, you know, raising, if -- if -- if,

16

let's say, it was 25 percent of that amount by the end

17

of the last fiscal, you know, quarter in which they

18

receive monies. That is doable. But certainly not in

19

the first part of the grant.

20

CHAIR PONTANILLA: Thank you. Member Baisa?

21

COUNCILMEMBER BAISA: Thank you, Chair. I can

22

support what Member Johnson is supporting, but I cannot

23

support the proposal on the floor. 50 percent in the

24

next 12 months will be very, very difficult in this --

25

particularly in this funding climate right now, where
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every nonprofit and every group is scrounging for funds.

2

And funders are also reducing the amounts available. I

3

don't have any problem, I think 20, 25 percent is

4

reasonable, and I think it's doable. But I think 50

5

percent is much too high.

6

CHAIR PONTANILLA: Thank you. Members, any

7

more discussion? Thank you, Members. Member Molina?
COUNCILMEMBER MOLINA: Yeah. Thank you,

8
9

Chairman. You know, I can support the proviso.

10

Initially, I was inclined to support it at 50 percent,

11

but upon taking into consideration the economic climate

12

that we're in, it would make it pretty difficult for the

13

entity. So I'm -- I'm open to going at 25 percent. So

14

I don't know if anyone would like -- I don't know if

15

it's --

16

COUNCILMEMBER KAHO'OHALAHALA: Yeah. Chair --

17

COUNCILMEMBER MOLINA: -- possible to amend

18

the amendment, but I'd like to give the floor to Mr.

19

Kaho'ohalahala.
COUNCILMEMBER KAHO'OHALAHALA: Yeah. I'd be

20
21

willing to amend the proviso to -- to 25 percent.

22

CHAIR PONTANILLA: Thank you.

23

COUNCILMEMBER VICTORINO: I'll second the

24
25

amendment.
CHAIR PONTANILLA: Can you withdraw the
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first --

2

COUNCILMEMBER VICTORINO: Withdraw and then --

3

COUNCILMEMBER KAHO'OHALAHALA: Okay. I'll

4

withdraw my first motion and -- and I'd like to provide

5

a proviso.
CHAIR PONTANILLA: You wanna withdraw your

6
7

second?
COUNCILMEMBER VICTORINO: Yeah, I'll withdraw

8
9

the second.
CHAIR PONTANILLA: Okay. Thank you. Go

10
11

ahead.

12

COUNCILMEMBER KAHO'OHALAHALA: Yeah. And so

13

the proviso would read that the -- the organization

14

raise an additional -- additional funds in the amount

15

equal to 25 percent of their appropriation and provide

16

quarterly reports for their fund-raising efforts.

17

COUNCILMEMBER VICTORINO: I second.

18

CHAIR PONTANILLA: Okay. Moved by Member

19

Kaho'ohalahala, second by Member Victorino to amend --

20

COUNCILMEMBER JOHNSON: And --

21

CHAIR PONTANILLA: -- the proviso now to 25

22
23

percent.
COUNCILMEMBER JOHNSON: And -- and I would

24

just add that if they could complete that by the end of

25

the -- the fourth quarter in which they receive money.
Certified Shorthand Reporters Maui
(808)244-3376

219

BF 04/29/2010
1

Because, then, that would give them time to ramp up to

2

raise that money.

3

CHAIR PONTANILLA: Okay.

4

COUNCILMEMBER JOHNSON: So that -- so that

5

amount would have to be raised by the time that they

6

received their fourth quarterly check.

7
8
9
10
11
12

CHAIR PONTANILLA: Thank you. Ms. Revels,
what is the fourth quarter?
MS. REVELS: It's April 1st.
CHAIR PONTANILLA: April 1st. Or end of June?
End of June.
MS. REVELS: By the end of June, they would

13

have already received all of their funding. So if you

14

want them to receive their funding before their last

15

quarterly check, it would have to be before April 1st.

16

CHAIR PONTANILLA: Okay.

17

COUNCILMEMBER JOHNSON: Of what year, two

18

thousand --

19

CHAIR PONTANILLA: Two thousand and --

20

MS. REVELS: 11.

21

CHAIR PONTANILLA: -- 11. So nine months.

22

COUNCILMEMBER JOHNSON: So they have nine

23

months to raise the money? I -- I'm not understanding

24

this. I'm not understanding.

25

COUNCILMEMBER KAHO'OHALAHALA: Yeah. Chair?
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CHAIR PONTANILLA: Member Kaho'ohalahala?

2

COUNCILMEMBER KAHO'OHALAHALA: I -- I think

3

the intent is to -- for them to demonstrate that they're

4

able to raise --

5

COUNCILMEMBER BAISA: Yes.

6

COUNCILMEMBER KAHO'OHALAHALA: -- the 25

7

percent. The fiscal year begins in July 1, they will

8

have 'til April, which is three quarters of the year.

9

And at the three quarters, they should have demonstrated

10

by three quarterly reports their efforts to have raised

11

25 percent in order to receive --

12

COUNCILMEMBER JOHNSON: Final.

13

CHAIR PONTANILLA: Final, yeah.

14

COUNCILMEMBER JOHNSON: Okay. Now I

15

understand it.
CHAIR PONTANILLA: Good. Chair is gonna call

16
17

for the question. All in favor of the amendment, please

18

say "aye".

19

COUNCIL MEMBERS: Aye.

20

CHAIR PONTANILLA: Seeing nine ayes, no

21

opposing, the amendment goes forward.

22
23
24
25
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2
3
4
5

VOTE:

AYES: Chair Pontanilla, Vice-Chair Mateo, and
Councilmembers Baisa, Johnson,
Kaho'ohalahala, Medeiros, Molina,
Nishiki, and Victorino.
NOES: None.
ABSTAIN: None.
ABSENT: None.

6
7
8
9
10

EXC.: None.
MOTION CARRIED.
ACTION: APPROVE amendment to main motion.
CHAIR PONTANILLA: Coming back to the main

11

motion as amended. Any more discussion, Members? All

12

in favor of the motion, please say "aye".

13

COUNCIL MEMBERS: Aye.

14

CHAIR PONTANILLA: Okay. Motion is carried,

15

nine ayes, zero noes.

16
17
18
19
20
21
22
23
24
25
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2

VOTE:

AYES: Chair Pontanilla, Vice-Chair Mateo, and
Councilmembers Baisa, Johnson,
Kaho'ohalahala, Medeiros, Molina,
Nishiki, and Victorino.

3
4

NOES: None.

5

ABSTAIN: None.

6

ABSENT: None.

7

EXC.: None.

8
9
10

MOTION CARRIED.
ACTION: APPROVE main motion as amended.
CHAIR PONTANILLA: Okay. Members, you were

11

handed out with some information from the Budget

12

Director in regards to Molokai Scrap Metal Facility.

13

And go back to Page 6.

14

COUNCILMEMBER MEDEIROS: Page 6.

15

COUNCILMEMBER VICTORINO: Okay.

16

CHAIR PONTANILLA: Mr. Mateo?

17

VICE-CHAIR MATEO: Chairman, since this was

18

just hand -- given to us earlier, is -- is the

19

Director -- is gonna -- is she gonna come down and --

20

and give us an explanation --

21

CHAIR PONTANILLA: Oh, we can have --

22

VICE-CHAIR MATEO: -- to this particular

23
24
25

communication?
CHAIR PONTANILLA: Okay. We'll have Ms. Okuma
come down. Okay. While she's coming -- being
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contacted, Chair need to clean up some -- some more

2

business.

3

COUNCILMEMBER VICTORINO: Chair?

4

CHAIR PONTANILLA: Okay. We took care of

5

resetting position. There's one position that we need

6

to adjust that is on Page Number 6, the Auditor

7

position, DF-0093. This position was reinstated. And

8

we're gonna fund this position for six months.

9

UNIDENTIFIED SPEAKER: Six?

10

CHAIR PONTANILLA: Six months.

11

COUNCILMEMBER VICTORINO: 22788.

12

CHAIR PONTANILLA: Consensus, Members?

13

COUNCIL MEMBERS: Consensus.

14

CHAIR PONTANILLA: Thank you. The next one is

15

at -- on Page 7, because of all the resetting of the

16

positions, we gonna do the Fringe adjustment, which is

17

$140,316. Any objections, Members?

18

COUNCILMEMBER VICTORINO: Where does that go?

19

COUNCILMEMBER MEDEIROS: Where -- where is it?

20

CHAIR PONTANILLA: Page 7, Fringe Benefits.

21

COUNCILMEMBER VICTORINO: Countywide --

22

COUNCILMEMBER BAISA: Yeah.

23

COUNCILMEMBER VICTORINO: Countywide costs?

24

CHAIR PONTANILLA: Countywide costs.

25

COUNCILMEMBER VICTORINO: Okay. And the
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amount?

2

CHAIR PONTANILLA: $140,316.

3

COUNCILMEMBER VICTORINO: 16.

4

MS. REVELS: Mr. Chair? For clarification,

5

that is the change amount based on the positions we've

6

reinstated. But the actual Fringe amount is $1,307,578.

7

CHAIR PONTANILLA: Thank you. Questions?

8

COUNCILMEMBER VICTORINO: No.

9

CHAIR PONTANILLA: Okay. And -- and you'll

10

get new sheets --

11

COUNCILMEMBER VICTORINO: Okay.

12

CHAIR PONTANILLA: -- tomorrow. We're gonna

13

do some Operations adjustments. On Page 9, we're gonna

14

increase the Fire helicopter.

15

COUNCILMEMBER VICTORINO: Okay.

16

CHAIR PONTANILLA: We're gonna add $34,976 for

17

the Fire helicopter. And, also, we gonna add, on Page

18

-- Members, consensus on that, on Page 9?

19

COUNCILMEMBER BAISA: Yes.

20

COUNCILMEMBER VICTORINO: Consensus.

21

CHAIR PONTANILLA: Page 18 --

22

COUNCILMEMBER VICTORINO: Page 18.

23

CHAIR PONTANILLA: Grant to Hana Human

24
25

Services.
COUNCILMEMBER VICTORINO: What, 18?
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MS. REVELS: Mr. Chair?

2

CHAIR PONTANILLA: Yes.

3

MS. REVELS: That grant does not currently

4

exist on the Page 18. It is an add requested by Member

5

Medeiros.
CHAIR PONTANILLA: Okay. We gonna add Hana

6
7

Human Services to this sheet, and you'll see it

8

tomorrow, an amount of $20,000. Consensus? Consensus,

9

Members?

10

COUNCILMEMBER VICTORINO: Chair?

11

CHAIR PONTANILLA: Member Baisa?

12

COUNCILMEMBER BAISA: Did we clear up the

13

issue of the 501(c)(3) --

14

COUNCILMEMBER VICTORINO: Yeah.

15

CHAIR PONTANILLA: Yes, we did.

16

COUNCILMEMBER BAISA: -- status?

17

CHAIR PONTANILLA: Yeah.

18

COUNCILMEMBER BAISA: Okay.

19

CHAIR PONTANILLA: Okay? Any more questions,

20

Members? Consensus?

21

COUNCIL MEMBERS: Consensus.

22

CHAIR PONTANILLA: Okay. Increased grant to

23

Maui Family Support Services.

24

COUNCIL MEMBER: What page?

25

COUNCILMEMBER VICTORINO: What page?
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COUNCIL MEMBER: Same page

2

CHAIR PONTANILLA: Page 12.

3

COUNCILMEMBER VICTORINO: Page 12.

4

COUNCILMEMBER BAISA: Oh, Page 12.

5

CHAIR PONTANILLA: This is for an early

6

childhood program in Hana. And the proviso would read,

7

provided that $10,000 be for Early Childhood Program in

8

Hana. I'm gonna add to the grant $10,000. Questions?

9

VICE-CHAIR MATEO: Chairman?

10

COUNCILMEMBER VICTORINO: Yeah.

11

CHAIR PONTANILLA: Member Mateo?

12

VICE-CHAIR MATEO: Just for, you know, my own

13

information, what is the difference between this one and

14

-- and the other community one that we just approved?

15

CHAIR PONTANILLA: Staff?

16

MS. REVELS: You should probably ask Member

17

Medeiros, Chair.

18

CHAIR PONTANILLA: Oh. Member Medeiros?

19

COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman.

20

This one, since you're on Page 12, is 10,000 for an

21

Infant/Toddler Program in Hana. The former one ceased

22

to exist and left many parents and children without

23

anything. We do not have any of the Head Start programs

24

in Hana. Without this organization that the 10,000 will

25
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they're -- they're trying to keep it as lean as

2

possible, but yet provide the program. Without this,

3

then Hana would have no alternative for the children

4

that -- and the parents that were taking their children

5

to the former program. So Hana and East Maui is asking

6

for just 10,000 that'll go to the Maui Family Support

7

Services who will be the receiver of this money. And

8

it'll be for the Infant/Toddler Program in -- in Hana.

9

And in that program, there's many

10

organizations that are helping to try and start it up

11

again, including organizations from this side. And we

12

have been able to secure a space for this program at the

13

Hana School. Hana School is willing to provide a space

14

for them so that the children could be dropped off there

15

at the same time the parents or buses drop off the older

16

children for school.

17

So I would appreciate your support for the

18

families. And these families are usually the ones that

19

fall in the very low income, where they cannot afford

20

anything else but still want to go to work so they can

21

provide for their families. So I ask the Members for

22

their consideration and support.

23

Mahalo, Mr. Chairman.

24

CHAIR PONTANILLA: Thank you.

25

COUNCILMEMBER VICTORINO: What's the other
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one?

2

COUNCILMEMBER JOHNSON: What's the other one?

3

COUNCILMEMBER VICTORINO: What's the other

4
5

one?
COUNCILMEMBER MEDEIROS: The -- the other one

6

supports human services organizations in Hana that do

7

not come to the County for funding but require very

8

little of each, for each organization, like in the

9

amount of 5,000 or 4,000. So this -- we had this line

10

item in the Mayor's Budget several years back that

11

wasn't funded. And we're asking -- we are seeing the

12

difference without that funding for the smaller

13

organizations in Hana.

14

And once again, I need to emphasize that the

15

organizations in Hana, if they -- they don't have this,

16

they don't have any alternative they can go to without

17

driving all the way to Central Maui, which they won't do

18

just because of the length of the drive and the cost to

19

come out to Central Maui.

20
21
22
23

So once again, I ask the Members for their
consideration and support. Mahalo, Mr. Chairman.
CHAIR PONTANILLA: Thank you. Members, any
more discussion --

24

COUNCILMEMBER BAISA: Chair?

25

CHAIR PONTANILLA: -- or clarification?
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Member Baisa?

2

COUNCILMEMBER BAISA: Yeah. I just wanna know

3

a little bit more, particularly about the -- the child

4

care. You know, having done Kahi Kamali'i, which is

5

infant/toddler, I'm very aware of the very stringent

6

licensing requirements with the infant/toddler kind of

7

program. Do they have a -- an infant/toddler facility

8

in Hana?

9
10

COUNCILMEMBER MEDEIROS: Chair, you want me to
respond to that?

11

CHAIR PONTANILLA: Please.

12

COUNCILMEMBER MEDEIROS: Thank you, Chair.

13

Yes, Member Baisa. As I said, the facility at Hana

14

School has been certified for that kind of program. The

15

people involved with the program are all certified as

16

required to be licensed by law for that kind of program.

17

And they are getting ready to start, if they can have

18

some assistance with funding.

19
20

COUNCILMEMBER BAISA: So all you're buying is
some space, some slots for children?

21

COUNCILMEMBER MEDEIROS: Excuse me?

22

COUNCILMEMBER BAISA: With 10,000, you're just

23

buying some slots in the program?

24

COUNCILMEMBER MEDEIROS: No. We're trying --

25

COUNCILMEMBER BAISA: 10,000 is just a little
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bit --

2

COUNCILMEMBER MEDEIROS: Very little.

3

COUNCILMEMBER BAISA: -- for that kind of a

4
5

program, yeah.
COUNCILMEMBER MEDEIROS: Well, in Hana, you

6

know, many of the parents and community members assist

7

in every way they can by volunteering to do what they

8

can and donating what they can. So they can start up

9

with 10,000 because of the support of the community.

10

And the Hana School allowing the space, that has been

11

certified. And we have people that are in that kind of

12

program from Central Maui, including our County Early

13

Childhood Program, that have gone over there to assist

14

them, to prepare the facility and the required licensed

15

staff to be able to start up that program. And they're

16

willing to, you know, make 10,000 go for them.

17

Thank you, Mr. Chairman.

18

COUNCILMEMBER BAISA: Terrific. I mean,

19

that's a tremendous community involvement. Because, you

20

know, I remember just trying to get staff for a program

21

like that was really expensive because of the staffing

22

ratio with babies.

23

COUNCILMEMBER MEDEIROS: Yeah.

24

COUNCILMEMBER BAISA: And then we had to have

25

special teachers who have special credentials to handle
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the babies.

2

COUNCILMEMBER MEDEIROS: Yeah.

3

COUNCILMEMBER BAISA: So it's kinda impressive

4

if -- how many kids will you be serving?

5

COUNCILMEMBER MEDEIROS: I'm -- I'm not sure

6

the exact amount, Member Baisa. But because the program

7

was there previously, until it could no longer operate

8

for various reasons, the infrastructure is there and --

9

and the teaching and the personnel that are willing to

10

-- to help just because it'll help the families, the

11

parents go to work and -- and be able to earn a living

12

to support their families.
COUNCILMEMBER BAISA: Thank you very much,

13
14

Member Medeiros.
COUNCILMEMBER MEDEIROS: Thank you for those

15
16

questions.

17

CHAIR PONTANILLA: Thank you. Member Johnson?

18

COUNCILMEMBER JOHNSON: Yeah. And -- and I --

19

I don't mind supporting these programs in isolated

20

areas, but, once again, you know, for all of us, if

21

we're looking at all nonprofits, I think it's

22

appropriate, when we're ruling on these things, we need

23

budgets and we need information. This is the first I'm,

24

basically, hearing of this and we're trying to constrain

25

-- you know, or try not to spend more money. So if
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these organizations have a plan -- I know this item was

2

there before. And principally, because we shifted money

3

over to another program that had a proviso in it, that's

4

why it got removed as a line item. So, you know, I know

5

this information historically. Because when Mr. Carroll

6

was on the Council, it was there, and it just got

7

shifted over. So I -- I'm just trying to treat everyone

8

'cause, you know, many of the nonprofits are -- you

9

know, we're trying to make points of all these issues.

10

And, yet, we apply it to some and we don't apply it to

11

others. So, you know, I just think what's -- what's

12

fair is fair and so I'm just asking -- 'cause it's not

13

my money. It's the public's money.

14

CHAIR PONTANILLA: Thank you. And -- and

15

before I call on Member Molina, if I can ask

16

Mr. Medeiros for a breakdown of those costs. And if you

17

could, by tomorrow.

18

COUNCILMEMBER MEDEIROS: Okay. Well, I'll --

19

I'll make some calls, if people are still at work, or if

20

I have their cell phone numbers. The County Early

21

Childhood office is a part -- a partner, I believe, in

22

this and knows the breakdowns.

23

CHAIR PONTANILLA: Okay.

24

COUNCILMEMBER MEDEIROS: And, also, we'll --

25

we'll call the organization.
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1

CHAIR PONTANILLA: Okay.

2

COUNCILMEMBER MEDEIROS: And -- and try and

3

provide that by tomorrow morning.

4

CHAIR PONTANILLA: Okay. So we'll come back

5

to both of 'em tomorrow. So at -- at least we get a

6

fairly good understanding in regards to how the money's

7

gonna be expended. And I agree with Member Johnson in

8

regards to that. Member Molina?

9

COUNCILMEMBER MOLINA: Yeah. Thank you,

10

chairman. Yeah, my question is related to echoing the

11

sentiments of Member Johnson. And, again, to be

12

consistent. Because like we did earlier with the, I

13

guess, what is it, the Farmers Union --

14

CHAIR PONTANILLA: Yeah.

15

COUNCILMEMBER MOLINA: We requested the same

16

thing, budget breakdown and more information about the

17

organization. So I appreciate Mr. Medeiros, you know,

18

making the effort to get us that information tomorrow.

19

Thank you, Chair.
CHAIR PONTANILLA: So we'll skip that. We go

20
21

to Page 31, Parks, Countywide. Oh, shoot.

22

...(long silence)...
CHAIR PONTANILLA: Okay. Parks and

23
24

Recreation, Countywide. It's almost at the bottom of

25

the page.
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COUNCILMEMBER JOHNSON: Uh-huh.

2

CHAIR PONTANILLA: Third one up.

3

COUNCILMEMBER BAISA: Yeah.

4

COUNCILMEMBER VICTORINO: Yeah, got 'em.

5

CHAIR PONTANILLA: Page 31. Okay. Maybe --

6

well, I'll just say for Mr. Medeiros, Mr. Medeiros,

7

because of the work at Paani Mai Park, the skateboard --

8

skateboard park, can -- can you explain?

9

COUNCILMEMBER MEDEIROS: Thank you,

10

Mr. Chairman. We have a project at Paani Mai Park in

11

Hana, under the Department of Parks and Recreations,

12

that is going on right now. It was stagnant for a long

13

time. And the community asked me to see what we could

14

do to move that along. And so I did. And we partnered,

15

you know, with, basically the Parks Department and asked

16

them the status of the project, where we were. In that

17

particular project, there's a passive park that exists

18

right now, and the Hana Ranch is offering to extend the

19

park by donating land. What we had -- we went through

20

and got the entitlements, that took a while. And then

21

we got the permission of the Planning Department. Even

22

though we were waiting on one of the entitlements, they

23

said that we could go ahead if we could get permission

24

from Hana Ranch to do that. So we're -- we're working

25

on a right of entry, because Hana Ranch still has to
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1

transfer ownership of the property to the County. But

2

the right of entry would allow us to start building on

3

that expansion of the park. And correct -- you're

4

correct, Mr. Chairman, that it involves a skatepark that

5

the community has been working on for many, many years,

6

and it also involves putting in safer access, walk path

7

and -- and vehicle path to the makai of the park so that

8

we could get the children off the mauka street of the

9

park, which doesn't have any safe shoulders or parking.

10

So the plan would include the skatepark, the vehicle and

11

pedestrian access to -- from a safer area, actually from

12

the subdivision that is next to that park, and then

13

parking lot and some restrooms.

14

So that is the status of the park right now.

15

The park utilized the money that we had funded in order

16

to get us through this point. And they said they could,

17

you know, start to do a little more with a little more

18

money. And, hopefully, when things get better

19

economically, the Parks will be asking for monies to

20

proceed with the more major portion of the park.

21
22
23
24
25

CHAIR PONTANILLA: Thank you. Members, any
questions?
COUNCILMEMBER VICTORINO: Chair, how much is
he asking? something.
CHAIR PONTANILLA: Member Johnson?
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COUNCILMEMBER JOHNSON: Yeah, what are we

actually doing?
CHAIR PONTANILLA: We're gonna add a proviso
to ensure that $50,000 --

5

COUNCILMEMBER JOHNSON: Yeah.

6

CHAIR PONTANILLA: -- is afforded from the 250

7
8
9
10

that is shown to complete the park.
COUNCILMEMBER JOHNSON: Yeah. I -- I just
wanna know what Parks says about this, because if this
is coming --

11

CHAIR PONTANILLA: Parks agree with --

12

COUNCILMEMBER JOHNSON: Parks agreed?

13

CHAIR PONTANILLA: Yeah.

14

COUNCILMEMBER JOHNSON: Okay. Then I'm fine

15

with it. 'Cause I know we put in extra money to do our

16

much long awaited Lahaina skatepark which has been

17

bending for a heck of a lot longer than the one in Hana.

18

But good luck to you.

19
20
21

COUNCILMEMBER MEDEIROS: Except Hana, we don't
have any impact fees to add to our amount.
CHAIR PONTANILLA: Okay. Members, the Chair

22

is recommending that we add a proviso. Provided $50,000

23

be for Paani Mai Park improvements under Parks and

24

Recreation, Countywide Park Facilities.

25

COUNCILMEMBER VICTORINO: So moved.
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1

CHAIR PONTANILLA: Moved by Member Victorino.

2

COUNCILMEMBER MEDEIROS: Second.

3

CHAIR PONTANILLA: Second by Member Medeiros.

4

Any more discussion? All in favor, say "aye".

5

COUNCIL MEMBERS: Aye.

6

CHAIR PONTANILLA: Motion is carried.

7
8

VOTE:

AYES: Chair Pontanilla, Vice-Chair Mateo, and
Councilmembers Baisa, Johnson,
Kaho'ohalahala, Medeiros, Molina,
Nishiki, and Victorino.

9
10

NOES: None.

11

ABSTAIN: None.

12

ABSENT: None.

13

EXC.: None.

14

MOTION CARRIED.

18

ACTION: APPROVE Budget and Finance Committee
Chair's recommendation relating to Parks
and Recreation, Countywide Park
Facilities, in the amount of $250,000;
and adding a proviso provided that
$50,000 be for the Paani Mai Park
improvements.

19

CHAIR PONTANILLA: Okay. We do have Ms. Okuma

20

over here. Cheryl? Oh, Tracy's coming. So, okay, hang

21

on. Okay.

15
16
17

22
23

Some more. Members, you know, we added a lot
of positions this morning back into --

24

COUNCILMEMBER VICTORINO: Uh-huh.

25

CHAIR PONTANILLA: -- this Budget. And
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1

because of many reasons. And the most important reason

2

was safety of our employees in regards to some of the

3

parks being probably not manned correctly in regards to

4

manpower, along with other positions that include the

5

follow-up on Federal aid projects as well as overseeing

6

construction work as well as the building maintenance of

7

this particular building here. And, also, doing land

8

surveying. You know, you cannot survey with one guy.

9

Well, maybe you could, but normal crew is two. So with

10

only one person, you know, it's -- it's gonna be hard

11

pressed for this Department to do survey for their

12

projects. So with all of that, the Chair's gonna

13

propose cuts in different areas.

14

UNIDENTIFIED SPEAKER: Okay.

15

CHAIR PONTANILLA: So listen. On Page 10,

16

we're gonna reduce -- in Community Partnership Grant,

17

there is a balance of $136,205, we're gonna reduce that.

18

COUNCILMEMBER VICTORINO: 136,000?

19

UNIDENTIFIED SPEAKER: By how much?

20

CHAIR PONTANILLA: By $136,205.

21

COUNCILMEMBER JOHNSON: Are you saying that's

22
23

a balance in there already?
CHAIR PONTANILLA: That's a balance, yeah.

24

These are all balances that I'm giving you, yeah.

25

Trying to find the sheet.
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COUNCILMEMBER JOHNSON: And -- and when you

say balance, that's carryover savings?

3

CHAIR PONTANILLA: Well, the Community Block

4

Grant, they -- they did all the granting and -- and they

5

left --

6
7

COUNCILMEMBER JOHNSON: Oh, they left
undistributed monies --

8

CHAIR PONTANILLA: Undistributed funds of --

9

COUNCILMEMBER JOHNSON: Okay.

10

CHAIR PONTANILLA: -- debt (inaudible) amount.

11

COUNCILMEMBER JOHNSON: All right. Got you.

12

CHAIR PONTANILLA: Okay. And then from the

13

Culture and Arts Program --

14

COUNCILMEMBER BAISA: Culture and Arts, yeah.

15

COUNCILMEMBER VICTORINO: Page?

16

CHAIR PONTANILLA: Page 10.

17

COUNCILMEMBER BAISA: Right underneath, under

18

the other one.

19

CHAIR PONTANILLA: There is a balance --

20

COUNCILMEMBER BAISA: Yeah.

21

COUNCILMEMBER VICTORINO: Oh, I see.

22

CHAIR PONTANILLA: -- of $50,800.

23

COUNCILMEMBER BAISA: (Inaudible).

24

COUNCILMEMBER JOHNSON: Oh, (inaudible).

25

CHAIR PONTANILLA: And from -- Members,
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Mr. Pablo also handed out some information regarding

2

CDBG funds. And maybe I could have Mr. Pablo explain

3

the reason in regards to one of the project --

4

projects -- for the Kaunakakai pumper apparatus, there

5

were some issues in regards to the -- the amount of

6

money we received from CDBG for the four counties. So,

7

Mr. Pablo?

8
9

MR. PABLO: Thank you, Chair. I was informed
by Carol Gentz, the CDBG Program Manager, that there

10

were adjustments made by the Department of Housing and

11

Urban Development. These adjustments go back about five

12

-- five years. What happens, as a background, is the

13

HUD allocates monies among the counties. The

14

allocations, apparently, were not correct. So they're

15

making adjustments to -- to the County of Maui for --

16

for the overpayment. That will affect the Kaunakakai

17

pumper. Instead of being funded over one year, it'll be

18

funded over two years. So the -- the adjustment there

19

in the letter that -- that you received shows the

20

adjustment to the pumper, and then we will include the

21

pumper again in 2012.

22

CHAIR PONTANILLA: Thank you. And, Members,

23

if you do recall, to purchase the pumper, the CDBG did

24

not -- did not have enough funds in the amount of

25

$90,000, which we had already budgeted in Fiscal Year
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2011, for the purchase of that pumper truck. So,

2

Members, with the purchase of the pumper truck, looking

3

into 2011, when they do come out with the new CDBG

4

funding, I understand this would be the number one

5

priority. The $90,000 that we had included for the

6

purchase of the truck is now proposed for cut, to meet

7

some of the additions that we had included. And the

8

fourth item was a reduction in insurance program and

9

self-insurance of $191,365. So the Chair is

10

recommending that we reduce insurance programs and

11

self-insurance of $191,365. And -- and, Members, let me

12

explain in regards to this particular area. Page 8.

13

COUNCILMEMBER VICTORINO: Page 8. Thank you.

14

CHAIR PONTANILLA: Yeah, sorry. When we

15

started the process, the Chair came out with a

16

recommendation. And the recommendation was cut --

17

cutting over $11 million from the Operation Budget.

18

Okay. And in doing so, the Chair also recognizes --

19

recognized the importance of looking at the real

20

property tax side. So we kinda remove -- not kinda

21

remove -- we eliminated over $10 million from real

22

property tax. And, in turn, supplemented that removal

23

with the $11 million of savings that we reduced

24

reviewing the Fiscal Year 2011 Budget. We covered all

25

of the costs and -- and the balance was put into
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self-insurance in this proposal. We not gonna be

2

touching the proposal made by the Mayor, but we gonna be

3

reducing the addition to the Mayor's proposal in

4

self-insurance. I hope I explained it clearly. Any

5

questions?

6
7
8
9
10
11

COUNCILMEMBER BAISA: What are the numbers on
that self-insurance, Chair?
CHAIR PONTANILLA: The -- the real numbers
today is what is being proposed by the Mayor.
COUNCILMEMBER BAISA: What is being proposed
by the Mayor?

12

CHAIR PONTANILLA: Yes.

13

COUNCILMEMBER BAISA: Okay. Okay.

14

CHAIR PONTANILLA: Again, we utilized the

15

savings from what we got from reducing operations to

16

cover -- reducing real property tax rates. And the

17

balance was put into self-insurance, which we are

18

utilizing to cover the added cost in regards to

19

positions, reinstatements, and some other programs.

20

Member Victorino?

21

COUNCILMEMBER VICTORINO: Okay. Thank you,

22

Chair. And so -- just so that I'm clear on the

23

insurance program and self-insurance, the Mayor had

24

presented us with 9,700,000, right?

25

CHAIR PONTANILLA: Self-insurance.
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COUNCILMEMBER VICTORINO: Yeah,

2

self-insurance. Yeah, the self-insurance one, yeah.

3

That's the one we're talking about. Then you had

4

revised it, with all our savings, to put in another

5

858,000?
CHAIR PONTANILLA: To begin, it was 1.4

6
7

million.
COUNCILMEMBER VICTORINO: Okay. Okay. Yeah,

8
9

that's the last sheet I had. So --

10

CHAIR PONTANILLA: Yeah.

11

COUNCILMEMBER VICTORINO: It was down to 830,

12

I guess you had taken out some. Okay

13

CHAIR PONTANILLA: Yes.

14

COUNCILMEMBER VICTORINO: So what we're ending

15

up with now is a minus 191,365?
CHAIR PONTANILLA: We're up to whatever is

16
17

being proposed by the Administration, that number.
COUNCILMEMBER VICTORINO: So we back to

18
19

9,700,000?

20

CHAIR PONTANILLA: Yes.

21

COUNCILMEMBER VICTORINO: Okay.

22

CHAIR PONTANILLA: Thank you.

23

COUNCILMEMBER VICTORINO: Thank you. Now that

24
25

I got that.
CHAIR PONTANILLA: Members, any more
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questions? Member Johnson?
COUNCILMEMBER JOHNSON: Earlier, we went over,

3

and we did it kind of quickly, on Page 10, Grants and

4

Disbursements for Culture and the Arts. Are we gonna

5

come back to that?

6

CHAIR PONTANILLA: Oh, okay. No.

7

COUNCILMEMBER JOHNSON: It's --

8

CHAIR PONTANILLA: The two areas that I

9

removed were, basically, the unused portion of the total

10

community partnership grants and, also, the cultural and

11

the art grants.

12

COUNCILMEMBER JOHNSON: Yeah. And I was just

13

looking through, 'cause one of the reasons that I'm

14

really concerned about culture and the arts is that's

15

where a lot of the Native Hawaiian organizations,

16

Filipino organizations, if they're doing projects that

17

are cultural in nature, they come forward to ask for

18

those grants, they apply for the grants.

19

Now, if they consistently don't apply for

20

them, I can understand that. But my -- my biggest

21

concern was that we don't have a general category any

22

longer in Economic Development.

23
24
25

CHAIR PONTANILLA: This is not from Economic
Development. This is from -COUNCILMEMBER JOHNSON: I -- I know.
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CHAIR PONTANILLA: Yeah. We --

2

COUNCILMEMBER JOHNSON: It's from Housing --

3

CHAIR PONTANILLA: We still have that in

4

Economic Development.

5
6

COUNCILMEMBER JOHNSON: Okay. What page is
that on, for culture and the arts, just the general one?

7

CHAIR PONTANILLA: Staff?

8

COUNCILMEMBER JOHNSON: Because I tried to

9

find it.

10

CHAIR PONTANILLA: Under the Mayor.

11

COUNCILMEMBER VICTORINO: Under the Mayor

12

MS. REVELS: Thank you, Mr. Chair. It's on

13

Page 16. It's Item -- the double I's, Item ii, East

14

Maui, Cultural Economic Development, is part -- part of

15

it. And then there's some for Lanai and there's also

16

some for Molokai.

17

COUNCILMEMBER JOHNSON: Yeah, but that's not

18

island-wide. That's not fair. I'm sorry. If you wanna

19

move the other one -- if -- you know, I -- I just think

20

that one of the first things that's gotten cut, even in

21

DOE, has been --

22

MS. REVELS: There's also another section on

23

Page 17, Grants and Disbursements for Culture, Arts and

24

Tourism.

25

COUNCILMEMBER BAISA: That's where it is.
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COUNCILMEMBER JOHNSON: Yeah, that's for Aloha
Festival.

3

MS. REVELS: Yeah.

4

COUNCILMEMBER JOHNSON: Festivals of Aloha,

5

thirty-one-five. Hello. I -- I'm -- I'm -MS. REVELS: All of the items under there fall

6
7

under that general category.

8

COUNCILMEMBER JOHNSON: I -- I know --

9

MS. REVELS: Some for Festival of Aloha, some

10

for film industry, some for Maui Arts and Cultural

11

Center.

12

COUNCILMEMBER JOHNSON: Yeah. I -- I just

13

wanna say, Mr. Chair, that one of the things that's

14

getting cut in budgets everywhere are programs for

15

culture and the arts. And there are many small

16

grants -- in fact, I think how the -- the Hale was

17

built, actually, in Lahaina side, that was done, I

18

believe, out of that. But I -- I just wanna

19

make sure that there's some money left. And I need to

20

have some money unallocated.

21

I wanna

CHAIR PONTANILLA: Okay. Yeah. Some of the

22

things that you talk about, Member Johnson, were also

23

line items from previous Administration for exactly what

24

you said, the hales, like the one in Lahaina, the one in

25

Iao Valley. I don't know about the one at the botanical
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garden. Those were -- maybe not the botanical garden,

2

but the other two was line items.

3

COUNCILMEMBER JOHNSON: Yeah. And -- and, you

4

know, I don't have a problem with that, but if people

5

are gonna apply for cultural grants, my biggest concern

6

is that where are they gonna do it? If the money's

7

already pre-allocated to these entities, then there's --

8

there's no money for those small organizations that have

9

culturally based events. That's my only point.

10

CHAIR PONTANILLA: Okay. Thank you. Yeah.

11

MS. REVELS: There's also the item for Special

12

Events Programs, 55,000, at the bottom of Page 17,

13

through Economic Development.

14

And just so that the Members are aware, the

15

item through Housing and Human Concerns goes through the

16

Grants Review Board. So they've already done an RFP and

17

evaluated all of the applications for that pot of money.
COUNCILMEMBER JOHNSON: And so there's no

18
19

midyear applications that ever come to that board for

20

any kind of analysis? I -- I need the answer to that

21

question, Mr. Chair --

22

CHAIR PONTANILLA: Okay.

23

COUNCILMEMBER JOHNSON: -- before I support

24
25

that.
CHAIR PONTANILLA: We can call Director of
Certified Shorthand Reporters Maui
(808)244-3376

248

BF 04/29/2010
1
2

Housing and Human Services. Member Baisa?
COUNCILMEMBER BAISA: Thank you very much,

3

Chair. Chair, I've tried to be a good girl 'cause I

4

know we not giving away money, but I am -- I would be

5

remiss if I didn't ask. I think I have to put it out

6

here. I've been wanting somehow to preserve or

7

reinstate some money for Project Graduation. It kinda

8

breaks my heart that we used to have $54,000 and now

9

there's nothing. And I think that's kind of a drastic

10

situation. I think I could have lived with at least

11

some token amount. You know, we used to give the

12

schools 5,000. Even if we gave them a thousand dollars

13

just to show our support of the events. I think it's

14

kind of sad that we've taken all of it out. And I just

15

wanted to mention it 'cause, you know, again, it's the

16

story of priorities. And safety, we say, is one of our

17

priorities. And, yet, we took out something that keeps

18

our kids safe and probably saves lives. So I just wanna

19

throw it out there. And if there's any support, fine,

20

and if there isn't, I tried.

21
22
23
24
25

CHAIR PONTANILLA: Okay. Thank you. Any more
discussion? Member Nishiki?
COUNCILMEMBER NISHIKI: Are we gonna talk to
Cheryl? Or are we gonna continue this -CHAIR PONTANILLA: Oh, no. Yeah, we gonna
Certified Shorthand Reporters Maui
(808)244-3376

249

BF 04/29/2010
1

talk to Cheryl. I took it as --

2

COUNCILMEMBER JOHNSON: Yeah.

3

CHAIR PONTANILLA: -- trying to clean up my

4

sheet over here. So --

5

COUNCILMEMBER BAISA: Now you have one more.

6

COUNCILMEMBER NISHIKI: I think you're gonna

7

have more, but that's -- I -- I -- I -CHAIR PONTANILLA: No more money, so I don't

8
9

know.

10

COUNCILMEMBER BAISA: Yeah. No more, no more.

11

CHAIR PONTANILLA: Okay. Members, got 10

12

minutes for Ms. Okuma. Ms. Okuma, there's some

13

questions that some of the Members want to talk to you

14

about regarding the -- on Molokai. Mr. Mateo?

15

VICE-CHAIR MATEO: Thank you, Mr. Chairman.

16

And I guess the Department can just -- if you could just

17

review or go through the letter that you had prepared

18

and forwarded -- forwarded to the Committee --

19

MS. OKUMA: Okay.

20

VICE-CHAIR MATEO: -- in terms of the Molokai

21
22

Scrap Metal Facility.
MS. OKUMA: Okay. Some of -- some of you may

23

-- as a matter of background, may have recalled that

24

back some time, a number of years, ago the County was

25

cited by the Department of Health for violations at
Certified Shorthand Reporters Maui
(808)244-3376

BF 04/29/2010

250

1

Molokai Landfill because of the vehicles and scrap

2

metals that had ended up on that property. That came at

3

a cost of about $1.5 million in order to do that

4

cleanup. That project was started in 2007. And it took

5

about a year to, basically, clean up the Hana Landfill

6

of all the scrap metal. Since that time, the Solid

7

Waste Division had been working on or at least the

8

thought was to develop and implement a permanent metals

9

processing facility for the Island of Molokai.

10

And in terms of the steps that were taken,

11

basically, on April of 2008, the Solid Waste Division

12

submitted an interim Molokai Landfill Metal Recycling

13

Plan to the Department of Health in order to be able to

14

operate a metals recycling facility, at least on an

15

interim basis, until we could get a permanent structure

16

in place. And we knew at that time that it would take a

17

while to actually develop a permanent metals plan, that

18

it would take time to get the approval from the

19

Department of Health, and it would take time to,

20

basically, get it on track for implementation.

21

In June of 2008, the Department of Health did

22

approve that Interim Metals Recycling Plan. This at

23

least allowed us to go forward to obtain a contract or

24

do something in the meantime.

25

In June of 2008, we were able to obtain a
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contractor on the Island of Molokai to perform the

2

service of accepting, processing and recycling the

3

vehicles, scrap metal and white goods on an interim

4

basis. That contract was approved based on an emergency

5

-- emergency purchase order that was approved by our

6

Finance Department.

7

In July of 2008, we received Fiscal Year 2009

8

Budget approval for the construction of a permanent

9

metals recycling facility in the amount of $475,000.

10

And in May of 2009, the notice to proceed was

11

finally issued to Goodfellow Brothers to begin the

12

design and construction of that permanent facility. And

13

that design and construction cost costs about 472,000.

14

Unfortunately, in December of 2009, although

15

there was a lot of effort to work with the contractor on

16

Molokai, the contractor that was working on the interim

17

process. The problem was that contractor ultimately was

18

unable to meet the compliance requirements, that raised

19

concerns for us in terms of the ability to comply with

20

the Department of Health permit. And the decision was

21

made to close that facility to the general public

22

because of the many permit violations by that

23

contractor, which ultimately placed the County at risk

24

for DOH enforcement.

25

Unfortunately, 'til this -- 'til that date,
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and even currently, the contractor's not been able to

2

achieve compliance. And, also, to our knowledge, began

3

facing financial difficulties. As required by the

4

permit, we did inform Department of Health of this

5

situation. And that contractor has been informed to

6

clean up the site and remove all existing vehicles,

7

appliances, scrap metal and other material from the

8

landfill no later than May 21st of this year.

9

On March 15th of this year, construction was

10

substantially completed on the Permanent Metals

11

Recycling Facility.

12

On March 30th, we held bid -- bid opening for

13

long-term service contract in order to operate the new

14

Permanent Metals Recycling Facility. This operation

15

would handle both residential and commercial metals.

16

However, unfortunately, no bids were received for -- for

17

this project.

18

As a result of not having any bidders, we are

19

in the process now of reassessing the requirements and

20

revising the bid documents in order to allow more

21

flexibility from an operational standpoint. And we

22

expect that the contract will be rebid within the next

23

two weeks.

24
25

It has been a problem to try to find a
contractor who's willing to operate the facility for the
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1

long-term because of the remote location of Molokai and

2

due to the volume of -- of metals that are there,

3

basically a low amount of volumes. Although there is a

4

metals -- certainly a metals issue there.

5

As we are un -- uncertain, we hope that the

6

next bid will be successful, but in the event that it is

7

not, then we plan to look into being able to conduct, on

8

an event based -- event-based events on a semiannual

9

basis. And that event-based collection would look at a

10

collection of appliances, tires, batteries, propane

11

tanks.

12

We did have this experience on Lanai a few

13

years ago. And that did go off successfully, at least

14

on the Island of Lanai. We are not certain how that

15

would work on Molokai, but that's at least what we would

16

do in the event we are not able to get a successful bid.

17

CHAIR PONTANILLA: Thank you. Mr. Mateo?

18

VICE-CHAIR MATEO: Thank you, Chairman. Thank

19

you very much, Ms. Okuma. And thank you very much for

20

-- for all of the -- all of this information. It -- I'm

21

just -- you know, and I'm -- I'm just gonna cut the

22

chase, yeah. I -- I think you would appreciate it. And

23

I would definitely appreciate it. If, in fact, the

24

events schedule, or whatever it is, yeah, how soon can

25

-- can this start?
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MS. OKUMA: Well, we would have to square away

2

how -- what that would cost, the purchasing. We are

3

constrained by purchasing. If -- if we were to do it

4

quickly, it would have to be under $25,000. So that

5

would be a constraint.

6

The reason why, at this point in time, we'd be

7

looking at events-based is to be able to do that quickly

8

rather than through the normal bid process. As you

9

know, that -- that takes a number of months.

10

I think we would have to consider how we might

11

handle the vehicles portion. It might require us to see

12

if -- who we could partner with, basically. Because we

13

know that the cost of handling vehicles is -- is much

14

more expensive than the cost of trying to handle the

15

appliances and propane tanks. We would need to take a

16

look at that whole situation.

17

And I think, at this point in time, I can say

18

we would like to be able to do that quickly. We would

19

be restricted by the procurement law which would limit

20

us to 25,000. So that would be a constraining factor

21

which would make it difficult to go forward with

22

vehicles. But we could certainly look at appliances,

23

propane tanks and, you know, some of these other items.

24
25

VICE-CHAIR MATEO: Okay. So excluding
vehicles -Certified Shorthand Reporters Maui
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1

MS. OKUMA: Yes, excluding vehicles.

2

VICE-CHAIR MATEO: -- you still would require

3

that 25,000 limit?

4

MS. OKUMA: Yes. That's by law.

5

VICE-CHAIR MATEO: And -- and that 25,000

6

limit means what? To ship out?

7

MS. OKUMA: It would mean whatever the labor

8

cost is involved, in terms of being on -- on that site

9

and handling the materials, and, yes, the transportation

10

and shipment cost.

11
12

VICE-CHAIR MATEO: So the items would be
turned in to the landfill area?

13
14

MS. OKUMA: Setting up at the -- at the
landfill area.
VICE-CHAIR MATEO: And so it's not stockpiled

15
16

there until we accumulate so much?

17

MS. OKUMA: We would -- we would be able to

18

accumulate a certain amount, but it would have to be in

19

accordance with the Department of Health requirements.

20

We would need to be able to move them -- have a process

21

to -- even after accepting, being able to move them out

22

and ship them.
VICE-CHAIR MATEO: So we still gonna store,

23
24
25

though?
MS. OKUMA: I would -- not store, but we would
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1

be able to accept up to a certain limit. And I can't

2

remember exactly what those limits are. Do you

3

remember? Yeah. But we would -- we would not be able

4

to store it.

5

VICE-CHAIR MATEO: Okay. Yeah. Chairman,

6

thank you very much for the opportunity. Department,

7

thank you very much for following up.

8
9

You know, obviously, I'm not too -- too happy
because it continues to hinder our own community. I

10

understand the limitations Ms. Okuma has to deal with.

11

And, you know, as long as there is a plan in place, I --

12

I think the Department needs to let -- let the community

13

know because there has been virtually no communication.

14

And at this point, I'm getting bombarded. I try to send

15

my letters to you. You know, so you're getting --

16

you're getting a few. And -- and I think -- I think the

17

bottom line is, you know, I don't wanna be a pest,

18

right, but I share what I get.

19

MS. OKUMA: Uh-huh. Uh-huh.

20

VICE-CHAIR MATEO: And, unfortunately, the

21

landfill has been a problem on my island. And we went

22

through the Budget time. This is the only time I have

23

the opportunity to have the Department address our

24

issues. This, to me, is a beginning. And -- and I just

25

think -- I just think we still moving a little -- a
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1

little slow. And, you know, as I said before, if only

2

you guys would talk to us, it would be easy.

3

Thank you, Mr. Chairman.

4

CHAIR PONTANILLA: Thank you, Chairman Mateo.

5

You know, you bring up a good point. Maybe one of the

6

things that we should do, you know, like I said this

7

morning, is to create a PAF so that, you know, at -- at

8

least we can get updates on the time, yeah.

9

VICE-CHAIR MATEO: Yeah. Yeah. Thank you,

10

Mr. Chairman. This item, as well as others, will be

11

submitted, including EPA consent decrees. Thank you.

12
13
14

CHAIR PONTANILLA: Okay. Thank you. Member
Nishiki?
COUNCILMEMBER NISHIKI: Yeah. And -- and I --

15

I just wanna make a statement, Mr. Chairman, because

16

this is going to happen again if we continually wait

17

after getting warnings from the Government, such as

18

Department of Health, and we don't act. And -- and --

19

and I gonna tell you that that's the reason why I'm

20

gonna bring up about the injection well situation. But

21

look what it cost us because we didn't heed it. It cost

22

$1.5 million because of the violation of the Department

23

of Health, Mr. Chairman.

24
25

And so when we get four warnings, unless we
act, and -- and -- and it is, to me, this -- and I'm
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glad Danny's on 'em now -- unless we act, we're costing

2

the taxpayers big bucks, million and-a-half.

3

CHAIR PONTANILLA: Uh-huh.

4

COUNCILMEMBER NISHIKI: And who knows what

5
6

else if we don't get it straight.
The concern I have is this: There is always a

7

reason why we can't do it, not enough vehicles,

8

whatever. And so we're -- we're -- we're looking at

9

other venues of how we're going to do it.

10

I think what this Department needs to do, and

11

we need to make sure that they do it, Mr. Chairman, you

12

know, this -- this updates or whatever -- is they

13

continually communicate with that department who gave us

14

the violation.

15

And I'm going to bring up to you, later on,

16

Mr. Chairman, when we deal with injection wells, a

17

communication that I had with the environmental agency,

18

the Federal agency.

19

So, anyway, just forewarning, Mr. Chairman,

20

that we need to heed and make sure that these

21

departments do what they need to do before they cost us

22

a million and-a-half and who knows how much more.

23

CHAIR PONTANILLA: Thank you.

24

COUNCILMEMBER NISHIKI: Thank you.

25

CHAIR PONTANILLA: You know, thank you,
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1

Mr. Nishiki. I agree with you 100 percent in regards to

2

trying to clean up, you know, all of the stuff that

3

we've been doing wrong for the last, I don't know, maybe

4

decade. And, you know, we gotta give the -- this

5

Administration a chance to correct problems that, I

6

guess, was started even when we first started on the

7

Council that -- you know, we could have taken action way

8

back when, 10, 20 years ago, maybe 30 years ago, but we

9

didn't. So I -- I just wanna give this Administration

10

the benefit of the doubt in regards to correcting all of

11

this so-called problems that we have.

12

And -- and, yeah, communication is the key.

13

And -- and we need to be on their toes. And the only

14

way we gonna be on their toes is come over here, not

15

Budget time, during Committee work time. And -- and you

16

can have thorough discussion. You can bring in the

17

expertise to discuss the matter.

18
19
20

It's not gonna go away. Yeah, I agree with
you. We -- we gotta correct it.
And -- and, you know, there are things in the

21

-- that -- that's being done today -- for an example,

22

you -- you talk about reuse of recycled water at the

23

Kahului Treatment Plant. You know, I -- I been on this

24

Council eight years. And the last four years, truly,

25

the last four years, we've been talking, you know,
Certified Shorthand Reporters Maui
(808)244-3376

BF 04/29/2010

260

1

Central Maui Water Use Development Plan, ideas or plans

2

on -- on -- on how we gonna gain more resources, water

3

resources. And one of the plans that is being proposed

4

is just that.

5

But, again, you know, we gotta keep the fire

6

to the feet of the departments to do corrections, to

7

provide infrastructure, to ensure that -- that this

8

community, you know, isn't jeopardized. But, again,

9

it's not gonna happen overnight. It's not gonna happen

10
11

overnight.
Yeah, we staring $30,000 a day should we be

12

fined for not complying. And I can understand why the

13

-- the urgency, but we gotta give the Department a

14

chance to -- to discuss this matter, to take action, to

15

come up with a plan, so that we can get rid of injection

16

wells and the like.

17
18
19

COUNCILMEMBER NISHIKI: Mr. Chairman, I'm not
pointing at them.
CHAIR PONTANILLA: No, no, no. Mr. --

20

Mr. Nishiki, let -- let -- let me complete. We do have

21

that Maui Island Plan that is now being reviewed. And I

22

hope all of us review that Maui Island Plan because

23

information in Maui Island Plan tells -- tells us what

24

we need to do for the next 20 years. And we gotta

25

adhere to that plan. But, again, you know, a plan is a
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plan. Whenever you have big costs, then it becomes what

2

is the priority in the future. Correcting the injection

3

well? Yeah, it's gonna be a high priority. Providing

4

water resources to continue to be available to our

5

people is a priority. There's a lot of things, you

6

know, going -- gonna be a priority. Economic

7

development, how do we survive.

8
9

You know, it's frustrating. It is really
frustrating. We know of the problems, we wanna do it

10

today, but we cannot. We don't have the resources to do

11

all of the things that we wanna do. So what we do? We

12

prioritize, we pick and choose, we do the right --

13

hopefully, we do the right thing. And, hopefully, we

14

complete it on time.

15

So, you know, that's my soapbox for today. I

16

-- I know we got one meeting at 6:30. And I'm sure I

17

gonna continue my soapbox tomorrow until we get this

18

thing completed. But tomorrow -- you know, we almost

19

there, Members. There's a few more items that we need

20

to look at. And -- and I -- I know some of the Members

21

do have some concerns regarding trying to meet the

22

matching funds with the State of Hawaii, to complete

23

certain projects in their area. So we -- we gotta take

24

a -- you know -- well, for me, and I'm gonna take a hard

25
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1
2
3
4

funding can be made available.
So thank you very much, Members, for being
here this afternoon. Before I adjourn, Member Johnson?
COUNCILMEMBER JOHNSON: Yeah. I just wanted

5

to find out, 'cause I know that there may be a large

6

number of testifiers -- and if we're kept here 'til

7

really late, and, also, with Staff having to make

8

amendments, I -- I don't know. Are we still gonna start

9

at the same time tomorrow morning? 'Cause I know it's

10

gonna be really hard for me.

11

MS. REVELS: We're posted.

12

CHAIR PONTANILLA: Yeah, we're posted.

13

COUNCILMEMBER JOHNSON: We're posted, oh.

14

CHAIR PONTANILLA: So unless you wanna

15

continue tonight and try finish whatever.

16

COUNCILMEMBER BAISA: Oh, yeah. Sure.

17

(Laughter.)

18

CHAIR PONTANILLA: Okay. With that, Member

19

Johnson, yeah, we're posted for 9:00 tomorrow.

20

COUNCILMEMBER JOHNSON: Oh.

21

CHAIR PONTANILLA: And if you're gonna be

22
23
24
25

late, then be late.
COUNCILMEMBER JOHNSON: Yeah. I'll -- I'll
just be my usual fashionably late.
CHAIR PONTANILLA: Thank you, Members. Thank
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1

you, Administration. Thank you, Staff. Thank you,

2

Members, for being here. The meeting of the Budget and

3

Finance Committee for April the 29th is now adjourned.

4

...(gavel)...

5

ACTION: DEFER pending further discussion.

6

ADJOURN: 4:40 p.m.

7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
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Certified Shorthand Reporters Maui
(808)244-3376

BF 04/29/2010

264
CERTIFICATE

1
2
3
4
5
6
7

I, TONYA MCDADE, do hereby certify that the

8

electronically-recorded proceedings contained herein

9

were, after the fact, taken by me in machine shorthand

10

and thereafter was reduced to print by means of

11

computer-aided transcription; proofread under my

12

supervision; and that the foregoing represents, to the

13

best of my ability, a true and accurate transcript of

14

the provided electronically-recorded proceedings had in

15

the foregoing matter.

16

I further certify that I am not an employee

17

nor an attorney for any of the parties hereto, nor in

18

any way concerned with the cause.

19

DATED this 30th day of May, 2010.

20
21
22
23

ya Dade
gistered Prof ssional Reporter
etified RealtimReporter
Certified Broadcast Captioner
Hawaii Certified Shorthand Reporter #447

24
25
Certified Shorthand Reporters Maui
2145 Wells Street, Suite 302
Wailuku, Hawaii 96793
(808)244-3376

