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CHAIR HOKAMA: . . . (gavel). . . The Council's Committee on Policy shall come to order. This is the
Committee's meeting of the 2 nd of February 2011. This morning present are Committee
Members Vice-Chairman Carroll, Ms. Baisa, Ms. Cochran, Mr. Couch, Mr. Victorino, Mr. White,
and Mr. Pontanilla. Excused is Chairman Mateo. Members, since I'm gonna do some things out
of order, I'm gonna ask for a motion to waive the Rules of the Council. Mr. Carroll?
VICE-CHAIR CARROLL: Thank you, Chair. I move to waive the requirement of Committee referral
and report as provided for in Rule 7(E) of the Rules of the...
CHAIR HOKAMA: Mr. Carroll, I just need a general motion of waiving the Rules of the Council.
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VICE-CHAIR CARROLL: A general motion?
CHAIR HOKAMA: Yeah, just a general, just a motion to waive the Rules of the Council.
VICE-CHAIR CARROLL: Oh, okay. I move to waive the Rules of the Council.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER BAISA: Mr. Chair, I second the motion.
CHAIR HOKAMA: Thank you. We have a motion by Mr. Carroll, seconded by Ms. Baisa to waive the
Rules of the Council. Any discussion? If not, all in favor say "aye".
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed say "no". Motion is carried with eight "ayes" and zero "noes".

VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Pontanilla, Victorino, and White.

NOES:

None.

EXC.:

Councilmember Mateo.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: APPROVE.
CHAIR HOKAMA: Staff, is there any request for testimony before the Committee this morning?
MS. FRIAS: No, Mr. Chair.
CHAIR HOKAMA: Okay. Having none, with no objection, the Chair shall close testimony for today's
meeting.
COUNCIL MEMBERS: No objections.
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CHAIR HOKAMA: So ordered. Members, I know we will be continuing the review of Mr. Wong for
the nomination of Corporation Counsel. However, I have had a few requests, so we're gonna
take it out of order which you have allowed me to do by the waiving of the rules.
ITEM NO. 16: APPOINTMENT OF DIRECTOR OF WATER SUPPLY (C.C. No. 11-36)

CHAIR HOKAMA: We are gonna instead bring up Policy Item 16 first which is the APPOINTMENT
OF DIRECTOR OF WATER SUPPLY. We do have a communication from Mayor Arakawa,
Communication 11-36, showing his intent of an appointment of David Taylor as the Director of
Water Supply with a proposed resolution, APPROVING THE APPOINTMENT OF DAVID
TAYLOR AS THE DIRECTOR OF THE DEPARTMENT OF WATER SUPPLY, as well as the
Committee's also in receipt of a proposed resolution dated January 26, from the Department of
Corporation Counsel, entitled DISAPPROVING THE APPOINTMENT OF DAVID TAYLOR
AS THE DIRECTOR OF, OF THE DEPARTMENT OF WATER SUPPLY. Members, at this
time, the Chair will ask Mr. Taylor to please join us on the Chamber floor. And, Mr. Taylor, if
you would take that nicely framed seat with the County of Maui behind you.
COUNCIL MEMBERS: . . . (Laughter).. .
CHAIR HOKAMA: Thank you very much. Mr. Taylor, the Chair is open to allowing you to provide
some brief opening comments if you wish.
MR. TAYLOR: Thank you, Mr. Chair, and thank you, Council Members. It's truly an honor to be
nominated by the Mayor to serve as the next Director of the Department of Water Supply. The
importance of water in our community has been talked about more than, than, than I can go over
here, and I think we all know how important it is. The message I want to send today, is that the
problems we're facing, are no different than the problems every community has faced when their
infrastructure reaches its limit These problems have been solved again and again and again,
throughout the course of human history, they've been solved right here in our community. We
can solve these problems, we can't...we're gonna need to work together to do that. We may
have to do some things differently than we've done before, but these problems can be solved and
they have been solved right here in, in this community. And it, it's truly my honor to be
nominated for this, and I would truly like the opportunity to take the leadership role in
addressing these, these obviously vital issues to our community. Thank you.
CHAIR HOKAMA: Thank you, Mr. Taylor. Members, you're well aware of the Charter's requirements
of the Department of Water Supply as well as its Director through Section 8-11.5. My, my first
question, I'm sure you can answer this well. Is it you or your Deputy or both of you that are
engineers as required by Charter?
MR. TAYLOR: I'm a licensed Civil Engineer in the State of Hawaii.
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CHAIR HOKAMA: Thank you very much for that, Mr. Taylor. Mr. Carroll, I will have you start our
review of the nominee Any questions for Mr. Taylor?
VICE-CHAIR CARROLL: Thank you, Chair. The Department of Water Supply, of course, there are
many things on the table, but one of the things of most interest to a lot of the public is the use of
stream water and surface water. What is your stand or opinion on that?
CHAIR HOKAMA: Mr. Taylor, did, did you hear the question?
MR. TAYLOR: Yeah, yes, Mr. Chair, I did.
CHAIR HOKAMA: Thank you.
MR. TAYLOR: I think there are a lot of water sources. There's stream water, surface water, ground
water, recycled water, desalination, and they all have their uses and there is an efficient way to
match the water sources with our needs. Obviously here in Hawaii, the State Commission on
Water Resource Management ultimately has control of stream water, and I think it's gonna be
through those proceedings that the decisions are made about how much of that water is gonna be
used in the County system and how much will be used for, for other uses. So obviously, we're
part of that, and I think it's gonna take some very careful decision making to look at how to
match the water sources with the needs.
VICE-CHAIR CARROLL: Thank you. If you are affirmed, we look forward to working with you on
that. Thank you, Chair.
CHAIR HOKAMA: Okay. Thank you very much. Ms. Baisa?
COUNCILMEMBER BAISA: Yes, thank you very much, Chair. Thank you, Mr. Taylor, for being here
this morning, and I'm very excited about hearing more about you today. My question for
you...I'm pretty much aware of the position you've held with the County, the positions, and your
history with the County, and I know that you have a lot of experience. And I realize you've been
in the new job just for a very short period of time. But in that time, because you've been around
us for a while and, and the water system and you're very familiar with it, what do you see as
your largest or your biggest challenge in this new role?
MR. TAYLOR: The single biggest challenge that we all have in the future is defining, what I'll call an
equitable fiscal rate structure to our various customers. The bottom line of infrastructure is we
know how to build pipelines and pumps and reservoirs and tanks and all of this stuff. The
difficulty is when your infrastructure reaches its limit, who pays for the next expansion? Do you
spread it to everybody, or just the people that need it? Do you, do you have different costs for
people in hard to serve areas like Upcountry, or do you spread it to everybody? Ultimately,
we're going to find that the difficulties that we're having with water infrastructure like all
infrastructure, are not about engineering, they're about this fiscal equity question. And the
biggest challenge is how we're gonna work together here, you know, with the Council and the
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Administration, to get to the bottom of these fiscal equity issues. They are the key to resolving
all of the infrastructure problems.
COUNCILMEMBER BAISA: Thank you very much. Chair, would you prefer that we do, ask a
question and pass it or do you want us to just keep on going?
CHAIR HOKAMA: I would prefer, you know, for you to have about two, three questions, and so if you
have a follow up regarding what you have just brought up, Ms. Baisa, please do so and then
I'll...but to be fair to each Member -COUNCILMEMBER BAISA: Right.
CHAIR HOKAMA: --to have a, a fair opportunity with Mr. Taylor, then I'm gonna move to the next
Member.
COUNCILMEMBER BAISA: Okay, thank you very much. I wanted to know how you wanted us to
proceed.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER BAISA: I really appreciate that answer, Mr. Taylor, because you're very much
aware, in fact, we talked about it just yesterday in this Chamber about how we're going to afford
to do the things that we need to do in regards to water which brings me to the question, which is
a natural for me, and that's because I represent the Upcountry area. And our big concern, of
course, is water meters for Upcountry. I'd like to know your thoughts on that issue.
MR. TAYLOR: Obviously, this is probably the biggest question on everybody's mind. So I'm gonna
take a couple of minutes and kind of lay some groundwork for, for that answer.
COUNCILMEMBER BAISA: Thank you.
MR. TAYLOR: In 1992, you could not get a building permit in South Maui because there was no
capacity at the Kihei Wastewater Treatment Plant, and there was no capacity in the pipelines and
pumping stations that served South Maui. No plant capacity, no pipeline capacity, no building
permits. Does that sound familiar?
COUNCILMEMBER BAISA: Uh-huh.
MR. TAYLOR: That's exactly the problem we're facing Upcountry, it's exactly the same. It's exactly
the same problem that every pipeline-based infrastructure system runs into as you slowly whittle
away the capacity of the pipelines and, and the, the treatment plants. So let's look back at how
we solved the problem in Kihei, and we'll, we'll compare that to the problem Upcountry. And
right there we're gonna see that the issue wasn't engineering, it was fiscal equity. So how did we
solve this problem in Kihei? Here's what we did. The Council agreed to float tens of millions of
-5-

POLICY COMMITTEE MINUTES
Council of the County of Maui
February 2, 2011

dollars of General Obligation Bonds, and the County upgraded the treatment plant and upgraded
the lines and pump stations. The County floated the bonds, the County paid for that. And the
County said how we're gonna pay this back is we're gonna establish impact fees in South Maui.
Now the impact fee areas were divided. People who needed less improvements paid less, and
people further away from the central core paid more. There's six or seven different areas and
everyone pays the impact fee and each area is a little bit different. In addition, it was decided
that the impact fees would only cover the principal of the loans, not the interest. So when the
County borrows a dollar and pays it back over 20 years, we basically pay back about $2
depending on the interest rate. So the impact fees said when you come in for a building permit,
you'll just pay the principal. And we'll raise rates for the entire customer base to pay the other
half. That's what the Council did, and the Council established that those rate increases for
everybody were reasonable even though they, they were pretty extreme. Also, there was
exemptions given for schools, affordable housing, churches, things like that. So sort of the five
statements of policy about fiscal equity policy that were made, even though you won't find these
written anywhere, were that the County is gonna take the risk and borrow the money, the
County's gonna build the source or the, the treatment, and collect...and the pipeline systems.
The people who need the extra capacity are gonna pay half when they get their building permit,
the other half will be divided to the rate payers at large, and the rate increases to pay for this are
approved to a certain level. So the County took the financial risk, and it's important to look back
and look at how that went. The, the risk was basically that there'd be enough building permits
given out to collect that money to pay off that debt, but right after that was done in the mid-`90s,
the building industry kind of crashed, right, the economy stopped growing. And so there weren't
as many building permits as expected, and so rates for everybody went up even higher than
expected to pay for that infrastructure. So that was the, what I'll call the fiscal equity policy that
was chosen by the County Council, that's how that problem was solved. You can look back at
that and say that was good, or look back and say that was bad, but that's what happened. Now,
let's just compare that to Upcountry water. The County hasn't been clear about whether the
County is going to front the money or take the risk for source. The County rules, basically say
that each individual applicant are responsible for their pipeline costs. They're not gonna be
shared. And it's unclear whether or not the general public is going to, to have to pay for some of
that. So the fiscal policies that were set to solve the Kihei problem are still sort of nebulous for
the Upcountry system. And it's that lack of clarity with that fiscal equity policy, that is what is in
the way of solving this problem. It's just like the Kihei wastewater system, we as engineers
know how to solve it. You build pipes, you build pumps, you build tanks, you know, we know
how to do all that. The problem with Upcountry is not one of engineering, it's one of fiscal
policy and equity, and it's in that arena that we're gonna have to have those discussions, we're
gonna have to decide is the County gonna front the money? Are general rate payers going to,
going to support this or we're gonna just prolong the needs of the new users. It's important to
know with that analogy that the Upcountry water situation is more difficult than the Kihei
wastewater situation, because in Kihei, there's a lot of people living kind of close together, so the
cost per person is a lot less. Upcountry is a really difficult geography. You've got very few
people spread over a very large area and they're basically trying to build an agricultural
community 2,000 feet higher than their, than their, their reliable water source. I don't know that
this has really ever been done in, in human history I mean, to be brutally honest. You know
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Rome was built below the mountains where the aquaducts came from. The Hawaiians built close
together below their water source. Southern California was developed lower than Lake Mead
and lower than the Northern Sierras. You know even Alpine farmers all over the world, live
below the snow pack. The core geography problem and physics problem that's leading to all
these issues Upcountry, is we're trying to build a sustainable, economical farming community
2,000 feet above its reliable water source where it never rains. So those geography and physics
problems are causing this really difficult fiscal equity issue. We can't change the geography, we
can't change the physics, we can't change the engineering. We can only look at a possible
change to the fiscal equity situation, and if those integrate, there'll be a solution. That's really
our problem; we need to put aside the discussion of reservoirs, and tanks, and wells, and all that
stuff, and start talking about fiscal equity. What is fair, what our limits are, and if within those
limits, we can afford some of the engineering, we'll know what to do. But I think we really need
to change the direction of the discussion and talk about these fiscal equity issues. Otherwise,
we'll just keep talking about various engineering alternatives. At the end of the day, you know,
say well we can't afford it. So I know that was kind of a long answer, but I think it was
worthwhile to really get everybody on the same page of what are the problems, how have we
solved them before, and what is it gonna take to solve them this time.
COUNCILMEMBER BAISA: Thank you very much. It's refreshing that you seem to have a very clear
understanding of the issues, and I think it'll be helpful as we go forward. Thank you very much.
Thank you, Chair.
CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. Aloha, David Taylor, good to see you here. And,
yeah, you touched on a lot of key points, and you definitely have a lot of experience with the,
you know, water supply and water issues. Just no real definite, definite answers I suppose at this
point I'm gathering. And, you know, you mentioned the Upcountry issues, it's a big thing, of
course, you know, with Gladys's comments and just overall, it's been going on for years. So and
you said something about trying to pump water, you know, 2,000 feet up from where the actual
source is. So I'm wondering are you folks, are you, the Department, looking into, you know,
putting more common sense towards, you know, the water development? I mean if it just doesn't
make sense and it's too costly and, and, you know, all, all the challenges and, and difficulties
with making it happen, is there just gonna be a cap or, or, you know, somewhere along those
lines?
MR. TAYLOR: I think, Member Cochran, what you're bringing up is, is also another key to this issue. I
think if you look back, and it was before my time probably in the '60s or '70s, when Upcountry
was zoned. If you think about that time, it was probably before the '70s oil crisis when the
Federal government was paying for infrastructure for small communities like ours, energy was
cheap, and nobody foresaw a time when just burning oil and pumping water would be a problem.
It's way before anybody talked about global cooling or global warming or any of that stuff. So
probably when Upcountry was zoned, and the idea was hey we're gonna have a lot of people
living up there and a lot of farming up there, the idea was probably that this will be okay, we'll
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just import more oil, you know, and we'll pump more water. And obviously, that has all
changed. So I think where, where the difficultly also comes in, in the core assumptions that lead
to envisioning what it would take to have a viable agricultural community Upcountry, some of
those core assumptions turned out not to be true, and that's another reason that we're here. If we
were starting from scratch, like go back 30 years ago, I would say well you probably shouldn't
zone Upcountry for more growth than there is water at that level because it's going to be
economically unsustainable. But that zoning's already done, you know, we're, we're at the point
of saying are we going to get water to these people at higher costs or are we going to give up.
And that question, not to, you know, kick the can to you guys, but it's really a fiscal policy
question, and I've been told many times in this Chamber that the Administration does not make
policy and, you know, I should follow the policies of Council and not try to make my own. So
I'll respect that and say that ultimately, we can frame some of these needs, but it's going to be the
nine of you that ultimately decide whether or not to charge these people a lot of money for this,
or to spread the cost to the overall community. Or to simply say, we'll do this if we get help
from the State or the Feds, but otherwise we're not going to. You know, you have all those
different options, but ultimately, only the Council can decide, you know, how much this is worth
to pursue. And we...it is our job to make it more clear, to get better numbers to you, and we're
already working on those. I'll be more than happy to talk about some of the things we're doing.
We can get you some better information, we'll certainly implement your choices, but that
ultimate hard decision about who's gonna pay for this, you know, we really can't make that for
the Council.
COUNCILMEMBER COCHRAN: Thank you. And curious to just put on the record about phasing out
the injection wells and the goal of using, you know, the 100 percent of the R-1, and what are
your thoughts about the whole reuse and conservation talk that we're -MR. TAYLOR: There are-COUNCILMEMBER COCHRAN: . . .(inaudible). . .
MR. TAYLOR: --as, as I noted earlier in one of my answers, there's a lot of different places to get
water. Ground water, surface water, desalination, recycled water, et cetera, et cetera. Recycled
water is one of those, recycled water is a natural match when you've got people, large users close
to the treatment plants, that are at a lower elevation. That's a natural match; it ends up being a
very cost effective way to get those people water. As you get further and further from the
treatment plants, at higher and higher elevations, it becomes less attractive. So all of the water
issues need to be looked at as possible solutions, possible tools, but we need to be careful of not
choosing a solution and trying to force fit it, rather, we should be open to all solutions and look
for the best one to match the best needs. I completely support water recycling when it's the best
choice, and it's been used very successfully all over the world. We shouldn't be afraid of it. At
the same time, we shouldn't just choose it when it's more expensive, uses more energy, causes
more other problems, than an easier water source that's closer to the needs. So I think it's just a
tool in the toolbox that we should be ready to use, but we shouldn't try to force the use of it if, if
it's not the best solution to whatever the problem we're looking at.
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COUNCILMEMBER COCHRAN: Correct me if I'm wrong, but back in the `80s when the...there was,
you know, monies for the injection wells to be built and the treatment facilities and this and that.
At the time there was a whole plan to run transmission lines, I'm speaking from the West Maui
end, to accommodate the users very nearby, at this point, Kaanapali Golf Course is, is pretty
much the main source using the, the recyclable water. And if we were to had put in those lines
back then, the costs would have definitely not been the cost we're facing today. So, you know, I,
I'm just kind of curious why a good idea that we're rehashing again today, was never
implemented then. So I, I don't want that type of, you know, lack of foresight or whatever to, to
happen this day and age, being the cost of everything is sky rocketing, our, you know, monies are
tight and what have you. So I'm hoping that, you know, we can look to the future in the whole
bigger, bigger...way bigger picture, and, and to, you know, take those steps towards creating the,
the, you know, the, the most benefit, those most bang for our buck basically, and a system that
we, we need to utilize this precious source of water that we have. So I don't know if you have
any comments about that, what happened then and -MR. TAYLOR: Sure.
COUNCILMEMBER COCHRAN: --where we are today and where we're headed.
MR. TAYLOR: I can give you just a little bit of history on that and, and why what happened, happened.
At the Lahaina Treatment Plant, part of the construction of that included a reservoir up at about a
700 foot elevation up in the mountains above the plant, with pumps and pipelines to pump the
water up there. And again, that was made in that time when electricity was cheap. What's
happened since then is the people farming in those areas have a less expensive source of water,
and the cost to pump that water up the hill--and this is gonna come up a lot in everything having
to do with, with people living in higher elevations--water is extremely heavy, it costs a...it takes
a lot of energy to pump it up the hill. In fact, I believe that moving water is the single biggest
user of electricity in the United States of America. That is where a lot of our power goes; it's
very expensive to move water to elevation. So the system was built, it was used a little bit, but
the fact is those farmers, the people, you know, growing things in the West Maui Mountains,
have cheaper water, cheaper water sources that are at higher elevation. So it really comes down
to again, this issue of subsidy. To pump water uphill, somebody has to be willing to pay for it.
From a strict sort of supply demand standpoint, you know, all the users are going to simply say,
you know, what's cheaper for me. And if there's some public policy reason to want to use the
water, now we're talking about a subsidy. And you mentioned Kaanapali just so you know, that
the County built that Kaanapali system, and the County subsidizes that operation. So even the
Kaanapali Golf Course has brackish water that they could use much, much less expensively, than
the County subsidizing that, because for reasons of public policy, it was decided to subsidize that
water operation. So it's this sort of invisible hand of economics versus social policy and subsidy,
and that's really almost the whole issue about water is the policy issues versus the economics.
COUNCILMEMBER COCHRAN: And one of my main questions is do you support the phasing out of
the wells, of the injection wells?
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MR. TAYLOR: I think realistically, there will always be water going down the injection wells at least in
the winter during the rainy seasons. The bottom line is the precipitation of winter versus summer
is so extreme that even if we had 100 percent reuse today on a nice sunny day, when the rain
starts again, there will be nowhere to put that water and it will have to go down injection wells. I
think the wells will always be there for at least the rainy days. So I don't think we'll ever
physically get rid of them, I don't think we'll ever get to a point where they're not needed. I
think they'll at the very least be needed for, for when users don't have a lot of demand for water.
And I think that's just a reality, I, I've said that many times on record in Planning Commission
and here. I think that's just a reality of the engineering, of the high rains in the winter versus the
dry summer. And that difference is so enormous, you just can't realistically build reservoirs big
enough to store enough water to make up that winter/summer difference. It's, it's...there's really
almost there's no way to do that. So I, I don't think we'll ever phase them out, I think we could
increase reuse and use injection wells less, but I don't believe they'll ever be phased out.
COUNCILMEMBER COCHRAN: Can I follow up?
CHAIR HOKAMA: Save it for the next round, Ms. Cochran.
COUNCILMEMBER COCHRAN: Okay. Thank you.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Chair Hokama. Mr. Taylor, you talked about the high cost
of pumping water uphill because oil has gone way up now. Have you looked into or are you
planning on looking into either photovoltaic and/or wind turbine or other alternate sources to
assist in that if, if we go that route where we continue to pump water uphill?
MR. TAYLOR: Absolutely, and I'm a huge fan of alternative energy. We're going to just talk about
economics again, it's hard I, you know, spent my whole career doing engineering and all I do
know is economics.
COUNCIL MEMBERS: . . . (Laughter).. .
MR. TAYLOR: The issues with alternative energy are all about short term versus long term cost and
goals. There's no question that if you look over the long term, it makes sense to move towards
alternative energies. The problem is it's a lot more expensive than the short term. So it's another
issue that's gonna really come back to the Council as a budget policy issue, are we willing to pay
more now and if so how much more now to have some sort of benefit later and how much later.
To get a little more into the numbers, water utilities and wastewater utilities are probably gonna
have almost the most difficult times switching to alternative energy from an economic
standpoint. The reason photovoltaics or wind works at your house is because you have a high
electric rate and you get a big tax break. So it makes it very attractive, you get maybe a five to
ten year payback by investing in that money for photovoltaics or wind at your house. Look at
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the County on the other hand; we have an industrial rate for power, which is much lower than
you pay at your house. So our payback period is longer, and we don't pay taxes so we don't get
a tax break. So the payback period is much, much longer for industrial County-owned
operations. The way that's sort of solved is these private companies come in with these power
purchase agreements where they own the windmills, they own the photovoltaic panels. And
we've run those numbers, essentially what they're doing is they're borrowing money at a higher
rate than we could borrow money at, they're getting the tax break, but they're also making profit.
And depending on the, the, the contract, you know, those can either wash, be a little better, or be
a little worse for us, but in general, it's really no better. The fact is because we're from an
economic standpoint, because we're not paying taxes and we don't get a tax break, it's less
economically attractive in the short term to go to alternative energy. Now if the public and the
Council feels that the best long term approach is to pay more now and have a long payback
period of 10-15 years, and then get ahead, you know, spend money now so we get benefits at
year 16 and out, we're absolutely ready to do that, but that's really the big question here. These
things are not going to be cost effective in one year, two years, five years, eight years, they're
gonna be cost effective over a much longer time period and they're probably gonna cost more
now. And I think that's why you haven't seen a huge movement in large alternative energy. You
tend to see it on people's houses and things where essentially ups and downs of individual use
allow Maui Electric to basically use those things to fill the gaps. We are such enormous users;
you can imagine that if we went off the grid with the windmill, and the day the wind stopped, we
need that power. Well Maui Electric is gonna need a portion of the turbine just saved just for us.
So we're gonna pay for the windmill and pay for our share of the turbine so it's waiting for us.
When you wrap all this stuff together, realistically, you're probably gonna to see utilities across
the country the last ones to move to alternative energy because we need reliable power, we need
a lot of power, and we don't pay taxes. So I think that's the economics, and again, if it's
something we want to pursue for the long term, it's just gonna be more expensive now. I
personally think it's well worth it, I think the issues we're seeing in the news everyday about,
about the...whether it's environmental issues or geopolitical issues, it makes sense for us to be
less dependent on fossil fuels for our needs. But that means we are gonna have to invest now for
a payoff in the future. It's not going to be cheap in the long... in the short term.
COUNCILMEMBER COUCH: Thank you. I, I have more questions, but they're on a different tax so
I'll wait -CHAIR HOKAMA: Okay.
COUNCILMEMBER COUCH: --coming around.
CHAIR HOKAMA: Thank you very much. Mr. Mateo, welcome.
COUNCILMEMBER MATEO: Thank you, Mr. Chairman. Mr. Taylor, one of the most contentious
bills involving water that this body has had to address in the last number of years, is the Show
Me the Water Bill. And because of the implications of that bill, and you're very familiar with it
because you have dealt with it in two different regards because of the, the multiple positions that
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you have had in Administration. Would you provide me with your perspective and your
comments on the Show Me the Water Bill in terms of perhaps this body revisiting?
MR. TAYLOR: Sure. The core problem that led to the Show Me the Water Bill, or the...has an official
name which I, escapes me at this moment, was that there was a concern that there isn't enough
water for everyone's need in the future, and so from a policy standpoint, we're wanna start kind
of limiting who's using the water so we don't run out. The deeper problem is, and the real
solution is to develop enough water so we don't need such, such a bill. And I think that should
be our primary focus, is focusing on making sure we have enough water so such things aren't
needed. Until that happens, you know, I think there's some real benefits to that bill. And what
we see all the time is when people are developing, you know, you look at the process, they buy
land, they get zoning, SMA, then they go to subdivision, then they hire an architect and do
building plans, et cetera, et cetera. If we kind of know that at the end of that process we're not
gonna give a building permit because we don't have enough water, it's better to stop them early
before they spend too much money. So telling them look, we're not gonna let you get past the
large entitlements, we're not gonna let you spend any more money 'cause we're gonna say no
now rather than spending another couple hundred thousand dollars then telling you no. So I
think there's some real benefits to it if we don't...we're not gonna have the water at building
permit time. So I think, you know, maybe we might wanna look at minor modifications of, of
little words here and there. But as a whole, the primary solution should be to agree on how much
growth we're going to have and support and work on developing that source so we don't need
that kind of bill.
COUNCILMEMBER MATEO: Okay. Thank you. And that just leads me right into the next question.
This County had been really derelict in its ability to develop source. And, you know, I like your,
your, your, your explanation because you, you yourself, referenced a need for us to start looking
at the increase in source. And, and yet, we really have not done that. As the potential Director
for Water, how do we address our inabilities to do what we really is charged to do? Because for
a long number of years, we have...I no like use the word coerce, but we have had the, the
developers develop source for us as part of their development project. They develop the source
for their project and we say fine, you develop source, but we're gonna take some of it. That is
really not good business. How do you anticipate this County's future in our need to pursue
source development?
MR. TAYLOR: I have very clear views maybe from being from an engineering standpoint of the role of
a utility. I think the role of a utility is not to control growth. That's the role of the policymakers,
and in this case, the Planning Department to layout the level of growth we're gonna have. At
that point, I think it's our job to make sure whether we like that growth or don't like that growth
or whatever, to make sure that there is utility service and water available for whatever growth is
laid out. I agree with the role that the Council took back in the '90s of saying the growth is
gonna happen in South Maui, we are going to front the money. It's this issue of fronting the
money and taking the risk that is the core of infrastructure development. Somebody has to front
the money, and sometimes when you front the money, you fail. And the issues with well
developments is, is you may have to drill, you know, five wells, maybe two are okay, one doesn't
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work at all and two are, are pretty good, but you have to be willing to take that risk of failure.
And I think really why the County has been counting on the private developers is in the public
arena, failure is looked upon as some negative thing rather than the reality is that there's always
research and development. Somebody's gonna have to drill some wells, and maybe only one of
them is good, but the private developers, they just come and say oh, here's how much we want
and what's hidden in that cost is the cost of their two failures. It's fine, we can absolutely do the
same thing they can, and I know we can do it cheaper. But it's gonna mean that we're gonna
have to put up that money, be willing to take some risks, and some of those risks aren't gonna
work out and some will. And if that's how the budgets are that it's acceptable for us to do
exploratory wells, to do a number of wells, and we're not gonna get beat up when one of them,
you know, doesn't have good production, then we can do that. But if sort of the attitude towards
government from the public is that well government spent $1 million and this well doesn't
produce as expected, well we'll never take that risk. This is an issue of money and risk, and
we're trying to get the private developers to pay the risk and so we have to pay their big profit.
If we're willing to own the risk, we don't have to own...we don't have to pay the profit. That's
the risk that was taken in the early '90s with the Kihei wastewater system. The County and the
Council said we'll take the risk, we don't need to pay the profits of the private sector, but we had
to be willing to fail. And in a way, you know, we failed a little bit because we didn't bring in as
much money as we thought and so we had to raise rates to cover that, that negative. That's
always the risk of whoever fronts the money. So the question is, do you want to have ownership
and risk, or do you want not have the risk and give the ownership and control to somebody else?
I honestly believe that the role of a utility is to take that risk and spread that amongst the
consumers because ultimately, the reason they have service is the people before them took the
same risk. So that's my belief that utilities should be ahead of the game, they should follow the
lead of the policymakers for growth, and be willing to take some risks and spread those costs.
COUNCILMEMBER MATEO: Thank you, Mr. Chair.
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you, Chair. And, Mr. Taylor, thank you very much, you
know, you have hit the nail right on the head as far as where we're at and why we're at this point
in this County. And we can talk the talk, but we've never been able to walk the walk. The fiscal
issues have been one that you and I and others have talked about many times and that's really the
bottom line. The only question I have for you at this point, and I'll let other Members ask other
questions, is that the bureaucracy that has been set up within your Department, I'll take a little
different change because your Department has been criticized immensely for, A, lack of abilities,
lack of expediency, lack of a lot of things, you know, and I think we've talked about this already.
What do you propose, if confirmed, to put better efficiency? Okay. I mean, you know, all the
other stuff, we gotta decide, but there is this perception within the Water Department that you
lack efficiency. What do you propose and how do you propose in, in, in, in 30 words or less,
`cause if you go 150 words, I think you will, but whatever you can do as quickly as you can
explain it. Because I think everybody doesn't want to stay here all day, but what do you propose
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to make your Department more efficient so that the public and us do not have this oh, there goes
the Water Department again. Sir?
MR. TAYLOR: Eight words.
COUNCILMEMBER VICTORINO: Okay, good.
MR. TAYLOR: I put the Deputy in charge of this. I can expand.
ALL: . . .(Laughter). . .
COUNCILMEMBER VICTORINO: Good answer, next; okay there you go, Chair. So the poor Deputy
gonna catch heck on that?
MR. TAYLOR: In, in all, in all seriousness.
COUNCILMEMBER VICTORINO: Yeah. Yeah, okay.
MR. TAYLOR: What, what I've, what we've done is, I think one of the problems that I've seen in the
County in my time here, is sometimes there's unclear authorities for the Director and Deputy.
And sometimes the Deputy acts more as an assistant than as a Deputy. Our Deputy is far too
qualified to be my assistant. He is the ex-CFO of Maui Land and Pine amongst other things. So
what I've done is I've sort of divided our duties and said, I'm going to be the utility manager,
operations, capital improvement, Water Use and Development Plan, strategic planning. And I've
assigned the Deputy to take all customer service issues. That includes bills, permits, et cetera.
So he's in charge of those groups that deal with the public with a volume of select issues. He's
already flow charting our operations, looking at what are we doing, what are we doing, twice,
how many times is it being reviewed, do we have rules, et cetera, et cetera, et cetera. We're
really taking what I'll just call a process engineering approach to what happens when a bill
comes in, what happens when a permit request comes in, who sees it first, how is it dealt with.
And we're really just taking sort of a either, either a business approach or engineering approach
to flow charting and optimizing those systems. I think that's really all you can do. Once you
quantify those, at least you can come up with an answer of saying are we being inefficient or
we're just overloaded for our resources. And I don't know the answer to that, but that's one of
the big questions I had. And literally on day two, we started working on that, and we will get to
the answer of are we being inefficient or are we're just overloaded. And if we're overloaded,
what are the bottlenecks? So we're already kind of working backwards to find those, and I think
it's just a matter of going through that process, finding that answer, and it's either that we're
short staffed or we're really bad at what we do. And either way we'll, we'll fix it.
COUNCILMEMBER VICTORINO: Thank you, Mr. Taylor. I look forward down the road of bringing
that as an agenda item and reviewing that with your Deputy and yourself now to see where we're
at and where we...where you want to take us, where the Department would like to go. Thank
you, Mr. Chair.
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CHAIR HOKAMA: Thank you. Mr. White?
COUNCILMEMBER WHITE: Thank you, Mr. Chair. You've answered my, my questions on the Show
Me the Water Bill and the development of water sources. I think it would be interesting for all of
us if you would...I, I know you've begun work on the Upcountry water meter list or water meter
waiting list. And I'd like to hear your thoughts on how you're gonna approach that and, and
roughly what kind of a timeframe you may be able to assign to addressing at least a portion of
the, the folks that are on the waiting list.
MR. TAYLOR: Thank you. There's a couple issues. Let me talk big picture first about what we're
doing and I think the project you're, you're alluding to. I think for a lot of years, people have
been focused on source, source, source. And we talked a little earlier about distribution, about
piping. One of the concerns I have, is that even if we developed a lot of source tomorrow, we
buy a big well, et cetera, the way the rules are, every individual is responsible for their
improvements to the piping system. So let's just say and let's use the, the well that the Council
was, was debating last year as an example. Let's just say that, you know, we buy that well, and
there's enough water in it just to, to support everybody's water meter. So we send out 1,500
letters saying hey, we have a meter for you, $6,000, all you have to do is put in 800 feet of 8 inch
water line. And that, and when they hire a contractor and they find out that's gonna cost, you
know, 50, 80, or $100,000. All of a sudden what we thought was gonna be a $6,000 water meter,
just turned into $106,000 water meter. I don't think we know in totality, is the problem of
distribution the same or bigger or much, much bigger than the problem of source from, from a
financial standpoint, and I think we need to know that before we can really take a step forward.
So what we've assigned engineering staff is this kind of relatively straightforward task of taking
everyone on the Upcountry water meter list, putting them on a map, overlaying the existing
piping systems on that map, identifying and going through one by one--this is gonna take a long
time--in general, what sort of system improvements does each of these properties need, and put a
rough cost estimate to it. I told them don't try to get too detailed, I just want to know is it, you
know, roughly 10,000, is it roughly 25,000, or is it more than 50,000 or something like that. So
that we can look, add it all up and say as a whole, how much money is it going to take all of
these people, and what's the average, and what's the, the statistical mean and all this other kind
of stuff. Of the first 100 people on the list, of the first 500 people on the list, how many just need
source and how many need distribution system improvements, and how expensive are those
distribution system improvements relative to source. 'Cause it's not gonna do anyone any good
to buy a well for 5 or $8 million, say hey, we're gonna pay it back with the meter fees, send out
the letters, and have only 20 percent of the people being able to afford the meters. Now you're
gonna have 800 people who are even angrier than they were before because now they're being
told that, you know, they have to do $100,000 of improvements. But now we're gonna have to,
have to raise rates even more to pay off the well because we didn't get the meter fees. I am
absolutely concerned that we don't have a handle on this. So literally, that was one of the first
projects I assigned day two, is I assigned engineering group to go through this. How long it's
gonna take, I'm not sure. Putting the TMK on a map is gonna be really fast. How long it's
gonna take them to go through one by one by one and do a quick assessment of, of the dollar
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value, that's going to take awhile. But I think it's worth the wait because we have to quantify
this problem and we can't just look at source. We have to look at the individual's responsibility
for distribution. And we're gonna look at a total solution 'cause the job isn't to develop source;
it's to get people water, and there's a couple phases of that. And, you know, to wrap this up, to
tangle it even more, we also need to compare this list and this effort with the list. I'm gonna
jump into the, the hot bed here and talk about the list. The Upcountry water meter list has some
underlying assumptions that I don't think are true. The underlying assumptions of that list is that
everybody's basically at the same elevation, everybody either doesn't need major distribution
improvements or they can afford their distribution system improvements. And I don't think
those assumptions are gonna turn out to be true. And the list doesn't allow us to say hey, there's
18 people in a tight area that could be served by, you know, 600 feet of 8 inch line. Because this,
those people aren't one, two, three, four, five, they're scattered through the list. So the
methodology of the list is really an artificial constraint that isn't necessarily compatible with the
engineering low hanging fruit. And how we're going to untangle that I do not know because that
is...that may be a really difficult problem to untangle. But step by step, we'll isolate the
problem, quantify it, compare it and see where we are and then look at the next step. I don't
have any solutions for you, but the solutions will become more apparent as we, you know, get
results of these, of these first steps. And I, I think everybody wants a solution tomorrow and
you're all wanting me to say, you know, I have a magic solution. But all I have for you is a
standard engineering methodology that will yield results, but we're gonna have to follow it.
COUNCILMEMBER WHITE: If I might ask another question. Is it your understanding that to give the
Department the ability to change priorities so that you're picking the low hanging fruit, servicing
the people that are in areas that are in close proximity to each other rather than going, you know,
in the, in order of priority or order of time on the list, would that require Council action in your
view?
MR. TAYLOR: Absolutely. And, and, you know, obviously, if, if the people there are hovered together,
you know, are number 13, 312, 761 whatever, and you start giving all these people meters, and
one, two, three, four, or five are being left out, that's not going to be very popular with one, two,
three, four, five. So again, the list creates sort of a, a, a priority list that doesn't match
engineering low hanging fruit, and that just creates yet another tangle to, to this, to this issue.
COUNCILMEMBER WHITE: So will you be able to provide us, at some point, your analysis of the
low hanging fruit and, and some sort of a timetable so that if in fact No. 34 is in the group that
gets serviced first, we will...you'll be in a position to tell Nos. 1 and 2 that they'll be two months
after or three months after or five or...
MR. TAYLOR: Over, overall, my, my goal is I'm, I'm already focusing on the Fiscal Year 2013 Budget.
I mean to be brutally honest, when you come in with a new Administration, it takes so long to
put the budget together. The budget you guys are gonna see next month is going to be basically
the budget that the last Administration put together. There's really just no time, time to change
that. Sometime after you folks finish with budget, in the summer I'm hoping, we should have at
least preliminary results of these efforts. And we'll be able to have that discussion of where this
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is heading, get some feedback, and make some decisions about whether or not to put changes
into the Fiscal Year 2013 Budget for implementation. And if there's ordinances that have to be
changed, you know, that'll be the time for the discussion. Ultimately, with these infrastructure
issues, it all comes down to what's in the budget. And so, you know, my way of doing this is to
look at the next chance we have to change the budget and focus on that. And, and I think that's
the Fiscal Year 2013 Budget. So hopefully, we'll have enough discussion this summer in Water
Resources Committee about these issues so that there's at least some sense of what direction the
Council wants to go in so then we use that time to build the 2013 Budget. So at that time, we
should have some idea of where all this is heading.
COUNCILMEMBER WHITE: Okay. Thank you, Mr. Chair.
CHAIR HOKAMA: Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Chairman. You know, so refreshing to hear
comments from possibly our, our new Water Director here. And he and I had, you know,
discussions, I don't know, maybe almost like on a monthly basis from the first time I got here in
regards, well first of all Wastewater and now Water. And, and the discussion that I'm hearing
today is basically what he and I talked about out in the parking lot, so very interesting. You
know, I, I hear you're looking at the Department itself and it brings up in my mind, you know,
reengineering the Department to see if, if you can work more efficiently in, in doing the things
that you guys want to do. And I agree with you that, you know, as a utility, we should be looking
at what we have today and what we're gonna be serving in the future, planning in that type of
direction, because I come from a utility environment. So interesting in regards to the water
meter list, and you and I had the discussion in regards to having this thing plotted out. In fact I
asked the last Administration to do that and, and there wasn't manpower available to do that at
that time. So I'm glad you're taking that step moving forward. You know, Chairman, I, I really
don't have too many any questions in regards to Mr. Taylor here because I've known the type
of work that he does and, and, you know, being the head of the treatment plant environment, you
know, whatever comes to budget is basically things that are planned out in advance, way in
advance. And, you know, meeting those goals, as far as the planning that he does for
Environmental Management, you know, all of the sewer lines that you see being replaced wasn't
planned yesterday. It was planned, you know, several years ago and, and that's how proper
budgeting should be considered for the Water Department. You plan, you schedule, and you do
the work, and you complete on time. So I have no more questions for Mr. Taylor. I, you know,
just gonna wait for your recommendation. Thank you.
CHAIR HOKAMA: Thank you, Mr. Pontanilla. Mr. Taylor, I am happy that you're, you're well versed
in your subject area. One of the things I believe the Committee has touched upon, from, from a
few of the Members, is your, I guess, your willingness and openness to review your operational
structure. And you have tasked yourself and your Deputy to start that review, which I think it's
very pertinent and timely. And you also talked about some of the issues that for some of our
Members in their specific district areas face unique challenges for the Department. One of the
things that you did speak about was the equitableness of taxation for water, if I can use that
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word, and you also mentioned about reviewing and looking at those potential situations, how to
resolve our 1,000 pound gorilla, which is the meter list, And so maybe about ten years ago, the
County did a Water Assessment Study by Brown & Caldwell, he came up with recommendations
for source development, transmission, distribution, and the Council, upon receiving that, used
that as part of the basis for, at that point in time, some of the Council's recommendation for CIP
funding as it related to that study and the Department's request. Is that study now being, being
utilized by yourselves or is that a piece of work that is no longer pertinent and relevant to this
timeframe? Or is there still things that make sense for you to follow through on?
MR. TAYLOR: I'm, I'm not sure exactly which study you're referring to. That consulting firm has
done a lot of studies for the Water Department. I, I remember reading one last month that may
be the one you're referring to. I, I, I'm not sure exactly what you're referring to. What I can tell
you is most of the Members are familiar with how Wastewater Division has generated a 20-year
cost loaded CIP plan that has a baseline operation of what's needed just to keep status quo, and
then with additions, and the cost and the rate increases necessary for those as sort of choices.
We've already, in Department of Water Supply, started building the same thing. It's gonna take a
year, it's gonna take thousands of man hours. The way we build these things is we start with the
field guys with their needs, we take all these studies that have been done, pull adequate
information out, identify things we don't know, maybe hire consultants to do more research, and
we start putting the needs together and projecting them. Whatever study you're referring to, will
certainly be part of that. If there's things that are valid they'll be included, if there's things that
just need cost updates, we'll update them.
CHAIR HOKAMA: Uh-huh.
MR. TAYLOR: So almost all of the feasibility studies that have ever been done are going to be part of
this effort and our goal is again focusing on the Fiscal Year 2013 Budget. I hope to have at least
the first build of the 20-year cost loaded plan finished in time so that the CIP portion of the
Fiscal Year 2013 Budget, is the first year of the 20-year plan. We're already racing it. It, it, it
takes a long time to kind of gather all this information. But that's really our goal is to use all this
information and develop that kind of summary form clear 20-year capital plan and base our CIP
budgets off of that, and use the consultant studies to basically, to identify individual needs with,
within that plan.
CHAIR HOKAMA: So you are gonna then be making certain premises on rate and fee structures that
you've mentioned earlier that is this body's responsibility and jurisdiction, to, to base on a
20-year CIP project?
MR. TAYLOR: Absolutely. And I think...
CHAIR HOKAMA: What, what is the basic premise?
MR. TAYLOR: The basic premise is that first, you have to identify status quo. The first assumption is,
just assume that nobody wants any more water. What does it take to keep the utility operating?
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That is the baseline, and you have to clearly identify that over 20 years and set up a fair rate
structure that will meet that without any spikes and things like that. Once that's finished, you
can take these different alternatives and add them, as icing on the cake, so baseline plus
alternative one, baseline plus alternative two without alternative one, baseline with alternative
one and two, et cetera, et cetera. At that point it becomes a menu and again, most of you who,
who, returning to Council, have seen the Wastewater draft of this which basically doesn't make
any premises, it gives you options. It says if you want to do status quo plus these things, you
know, here's the direction. And I think it's almost impossible to make good decisions unless we
give you that information. So even though ultimately, it's your decision which way to go, it's
first our responsibility to clearly define the alternatives and, and the possible outcomes. So
we're already working on that, and we wouldn't at all expect you to try to make blind decisions.
So we're working on that, and again, I'm really focusing on the FY 2013 Budget, to really have a
better presentation of where we can go in the future.
CHAIR HOKAMA: Realistically though, your Department must plan for the ability to take on
additional capacity at any point in time? Is that something the Department...how the
Department moves forward?
MR. TAYLOR: I, I, I'm not sure, could you, could you clarify your question? I'm not exactly sure what
your, your meaning is.
CHAIR HOKAMA: Well, you made a general statement to us in your last response regarding the
baseline which is -MR. TAYLOR: Uh-huh.
CHAIR HOKAMA: --the zero growth. But you know for policy makers, you know, we also, you know,
when we provide financial resources it's about increasing capacity to be able to accept, accept a
reasonable growth in our community. Whether it be just our own families' children or
grandchildren, you know, we, we, we calculate so that the system can absorb a degree of
additional users.
MR. TAYLOR: Sure.
CHAIR HOKAMA: And that's part of the projections on when we do improvements to the wastewater
system or the water system or any part of the mandated government services. I was interested in
your earlier comment I think to either Ms. Baisa or Ms. Cochran. So I would assume that your
Department would not be an advocate to allow private entities or private sector to take over the
role of government functions. And I say that because we build capacity for the sewer system to
take on a potential...to community plans, documents or whatnot to forecast, and yet at times
Council chooses to allow the private sector to build their own sewer system, to do their own
water system so we never capture back what I would have called the projected new users on the
County system that we've already paid for by CIP investment. And thereby, we do not have the
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capacity or we lose the maximum ability to lower the per cost unit because we don't add on those
additional users that was calculated on the original investment. What is your philosophy?
MR. TAYLOR: My philosophy hasn't changed since 1987 when my economics professor in college
explained this to me. And very clearly 1987 was before cell phones, and he gave us an example.
This wasn't even an engineering class, this was just macroeconomics. He said if everyone lives
in New York City or someplace, and nobody has a phone, and the first guy wants a phone, that's
gonna cost $10 million for that one guy to have a phone to put substations and poles and lines,
et cetera, et cetera. But everybody after that is only $50, $50, $50 until there's a million people.
And then the next guy, the million and first guy, it's another $10 million because you've got to
front a whole new infrastructure. So when you look at infrastructure that way, and when you're
coming to the end of your capacity and you say hmmm, am I gonna have a whole `nother million
people or not? If you're gonna have a whole `nother million people, well then you front the
money and you do that. If you're only gonna have 10 percent of that, you're not gonna be able
to afford the whole new capacity. So that's when you want to start saying who do I want on my
system and who do I want to be on their own. I think what you've seen from, from our
philosophy in wastewater, my philosophy is in order to save, for example, the Kihei treatment
capacity, which is limited, my strong recommendation to this body was to let Wailea 670 build
their own plant to save the remaining capacity for infill, because there won't be enough growth
in Kihei to do a whole `nother treatment plant expansion. So we need to be really careful about
who we're serving with the remaining. So I think it's a balancing point where you really have to
look at a longer term growth potential. And if you know you can't afford the next expansion
because you're not gonna have the critical mass, you've got to be very careful about from a
policy standpoint of who do you want on your system to help with the cost that Chairman
Hokama talked about and who you want doing their own thing so they're not taking your
valuable capacity because you can't afford the next phase. And I think that's the balance point,
there's no one easy solution. In different areas, it's gonna be different. But as a whole, that has
to be looked at, not from a general policy statement, but from a, a sort of a, a...the different
idiosyncrasies of each area.
CHAIR HOKAMA: I got more, but, you know, I think I need to let the other Members have their
second round. So the second round we'll start with Ms. Baisa.
COUNCILMEMBER BAISA: Thank you very much, Chair. Mr. Taylor, I do appreciate the 20-year
plan that you had for the wastewater, and I'm looking forward to a similar one for water because
I think it's imperative that we do a better job of planning, forecasting and then we probably
wouldn't be in the situation we are, but thank you for taking the challenge. This...the Water
Department is no small challenge. I wanted to ask a question that hasn't been asked so far, but I
think is very important when we look at the need to provide source. It's been my experience on
the short time I've been here, four years seems like nothing compared to the experience that's in
this room of people that have been here much, much longer, but it's this question about water
quality. You know we can go out and we can get wells and we can do all kinds of things. But it
appears that we also have another issue to deal with and that is when we identify a source, and
we have a well that's producing, or we have a potential source that we could look at like a well
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that we might purchase or whatever, the quality of that water becomes an issue. And it doesn't
help for us to have a well that can produce 1 2 million gallons or 2 million gallons or whatever it
is per day, and then we have concerns about water quality. I'd like to hear from you about your
ideas in regards to who's the boss and who's the authority. You know it appears that we've had
discussions in this community and in this Council, where EPA says one thing, your Department
says one thing, the Health Department says one thing, and then we have other people who say
something else. And it concerns me because if we're gonna continue to buy wells, you know, dig
wells or whatever, and the water quality issue as to who says it's okay and not okay persists, can
we solve the problem? Your response please.
MR. TAYLOR: You're the boss, Member Baisa.
COUNCILMEMBER BAISA: . . . (Laughter). . . I'm one of nine.
MR. TAYLOR: I think a lot of the public believes that the County just does whatever it wants. The
County decides how safe water is, the County decides how much to treat wastewater, et cetera,
et cetera, and that's just not the case. There are Federal laws that are under the jurisdiction of the
Environmental Protection Agency, and under that umbrella of Federal law, EPA has allowed the
State of Hawaii Department of Health to regulate those laws and to, you know, to add to them
and make their own. The State of Hawaii Department of Health, along with the EPA, set limits
as to what is safe, that's their job. They have scientists, engineers, doctors, public health
specialists, they do studies, they read these studies, they have appeals, boards to go through all
this and they say this is what is safe. A lot of times the public comes to this body, stands at the
podium, they go to Planning Commission, and they ask the Planning Commission or the Council
to kind of try to recreate that effort. And the fact is that the County, the Council, even the
Department does not have the technical expertise to recreate everything that goes into
determining what is safe. That's their role. So I think in general, we shouldn't try to revisit and
judge whether or not EPA and DOH are...the permits their issuing, are safe. I think if they say
it's safe, I think it's safe. That being said, there are appeals processes through both DOH and
EPA, that's the place for these things. Whether the public wants to go to DOH and say, you
know, I think you should tighten the permit. Or whether the County and the Department wants
to go through that appeals process and say, you know, this permit is unrealistic, that's fine.
They're set up to make scientific and factual determinations about those issues. So I think it
would be best for all of us to recognize that, that is the right realm for that, and unless the
Council is going to staff up Council Services with scientist and doctors and all this other kind of,
you know, specialists, the fact is we, as a County, are just not going to be able to take public
testimony about various, you know, water sources and constituents in the water and make
determinations of what is safe. We have to count on them. And, you know, to jump into the
hornet's nest, I believe that the Council should revisit the H'poko Well Ordinance which is I'm
sure what you were talking about, and we should go back with the, with the, the presence of
hindsight and say hmmm, do we really as a County, as a Council, want to take water that DOH
says is safe and do we wanna say it isn't? I think that is worth revisiting. And frankly, I was
asked about it, you know, before by people in the environmental community when that was
happening because I was sort of a uninvolved, you know, observer. And I'll tell you what I told
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them; there is no water on this planet that human beings should drink directly from its source.
No matter how clean that water looks unless it's dripping right off an icicle, there are dead
animals upstream, there is animal waste, it is not safe for humans to drink. Every source water
has to be combined with a treatment that brings it into standards for human safety, so the issue
isn't what the source is, the issue is the combination of source and treatment, is that safe. And I
think we have to look at things from that realm. If you've got a big enough microscope, you will
take any water source, look at it under a microscope and say oh my God, you know, I can't drink
that. That's just a fact, that's why we have treatment, that's why we have Department of Health,
that's why we have EPA. Unless we're gonna recreate that ourselves, you know, we should go
through their procedures and follow their guidance.
COUNCILMEMBER BAISA: Thank you very much. I really appreciate your candid response and I
wasn't gonna put you on the spot about H'poko, but thank you for answering. Thank you.
Thank you, Chair.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And thank you, Mr. Taylor. I want to jump back
to injection wells, for some reason, I have a passion for injection wells.
MR. TAYLOR: Me too.
COUNCILMEMBER COCHRAN: Good. And, you know, I heard you say that you don't feel like it
would be ever...come a point where it could be phased out completely just due to, you know, the
major storm runoff. We don't have...just that much water is impossible to really store and catch
and...
MR. TAYLOR: Well, it's not storm runoff. I mean store runoff does not go to the sewer system. I'm
talking about that during, during rain events what I was saying, is that people are irrigating with
rain so they don't need, they don't need the reclaimed water. Storm runoff does not go to the
sewer system and does not go to the treatment plants. So I just want to be clear about that.
COUNCILMEMBER COCHRAN: Okay. Sony for the confusion, but I'm looking at the Countywide
Policy Plan and it actually states and mandates that we have to phase out these wells.
MR. TAYLOR: I'm well -COUNCILMEMBER COCHRAN: You're aware...
MR. TAYLOR: --aware of those statements and I think those statements are unrealistic and they should
be changed. I mean we can write down anything in a Policy Plan, but physics rules and, and,
you know, I think it was Albert Einstein who said the laws of man are becoming increasingly
inconsistent with the laws of physics, and the laws of physics are unlikely to yield. And I think
there's some, you know, obviously, there's some brilliance in everything that guy said. But we
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can write that down, but the fact is, there is no technology capable of achieving that. So we
really have to question why are we writing something like that. And I, I am going to be kind of
candid about these things. I think these environmental and water issues are so critical that if we,
we start down the wrong path of unrealistic expectations, not only are we, are we putting
resources into things that ultimately aren't achievable, but maybe even deeper, we're giving the
public this, this hope and this expectation and all of a sudden they start seeing government as
failing. And the reason we're failing is 'cause we wrote things we could've never achieved in
the first place. And now we're failures, and now this, this, this ongoing situation of people not
trusting government. I think a lot of it comes down to these, these, these core policy statements
that aren't based on, on scientific fact and are ultimately just, just sort of make us fail in the
people's eyes.
COUNCILMEMBER COCHRAN: Chair, if it's an ordinance and it's in our Countywide Plan, is it not
to be followed? Is it some...I just kind of want a little more clarification on that.
CHAIR HOKAMA: It's that...it's like that eternal question, Ms. Cochran, the chicken or the egg. You
know, even the State has adopted a State Plan document with associated specific subject area,
supplemental plans whether it be for transportation component, education component. The
Legislature has always viewed it as a plan. It is a guidance document, but it is not rule of law.
And so it has always been a debate of policymakers because it's adopted by through an ordinance
pursuit that should it be viewed as law instead of a planning document. You know, I'm sure one
day more than likely maybe the State Supreme Court may make a ruling or a rendering regarding
this, but I...it is your Chair's opinion that a plan is a document to help provide guidance.
COUNCILMEMBER COCHRAN: Okay, thank you. And can I have a follow up?
CHAIR HOKAMA: Sure.
COUNCILMEMBER COCHRAN: You know, as a kanaka maoli and kuleana water rights, water being
seen as a public trust, how...what are your comments on that?
MR. TAYLOR: Clearly, that's in the State Constitution, and I think luckily for, for this Department and
myself, most of the issues dealing with that are State Commission on Water Resource
Management decisions. Our job is really to run the County water utility and as much water as
we're given, we have to make do with that. How ultimately those very important decisions about
how much water for, you know, for cultural practices and for, for farming and what can be taken
out of the ditches, they're huge issues. And they're primarily in that realm of the State
Commission on Water Resource Management. So I don't know that my personal or our
Administration's comments on that are nearly as important as the people who sit on that Board
because that's really where those decisions get made.
COUNCILMEMBER COCHRAN: I heard the Mayor during his campaign in regards to eminent
domaining [sic] the watershed, taking control that way. So are you aware and if so, what's being
done or, or talked about in that regards?
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MR. TAYLOR: Well, clearly the more water that the County has control over, the more choices
ultimately the policymakers have of what to do with that water. So I think we all agree that, you
know, whether we decide or we have control of that water, and we say look we're gonna put it in
the streams, we're going do this or we're gonna do that. That all of a sudden becomes your
decision which is better than having, you know, the Commission on Water Resource
Management make it. So I, I think we can all agree, you know, sort of this idea of home rule.
The more water that we can control, the more options that you folks have and the more control
you'll have about how to enable your priorities.
COUNCILMEMBER COCHRAN: Right, and also more options that you have as the Department of
Water Supply to supply for the -MR. TAYLOR: Absolutely -COUNCILMEMBER COCHRAN: --community.
MR. TAYLOR: --which ultimately are your decisions about, about, you know, do you want to take this
water we have control of and put it in the streams, or do you want to give away water meters. I
mean ultimately, that, that comes down to, to legislative action of, of one kind or another. But I
think we can all agree that the more water the County controls, the more options the County has.
COUNCILMEMBER COCHRAN: Okay. Alrighty, thank you. Thank you.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH:
Chair Hokama, along those lines is a great segue,
Councilmember Cochran. What are your thoughts on the specific Na Wai Eha issue that we
have? Are, are you allowed to speak about it? I know there's lawsuits going on, but -MR. TAYLOR: That issue...
COUNCILMEMBER COUCH: --would you rather have, have control of that or have the State have
that?
MR. TAYLOR: There's a, there's a, a brief due by, by the County... from the County, and I think
because of where that is, I, I don't think it's appropriate for me to, you know, kind of talk about
that in, in this open Chamber.
COUNCILMEMBER COUCH: Okay, that's fine.
CHAIR HOKAMA: Okay, thank you. Before the Chair recognizes Mr. Mateo, we shall take a short
recess, Members. This Committee shall stand in recess till 10:40. . . . (gavel).. .
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RECESS: 10:25 a.m.
RECONVENE: 10:43 a.m.

CHAIR HOKAMA: . . . (gavel). . . The Policy Committee meeting of 2 nd of February 2011 shall return
to order. Currently we are under the Committee's review of the appointment of Mr. David Taylor
as the nominee for the Department of Water Supply Director. We'll continue with the second
round with Mr. Mateo.
COUNCILMEMBER MATEO: Mr. Chairman, thank you very much. Mr. Taylor...most of the
responses you've provided us has been more or less directly related to ongoing events, activities,
and issues relative to Maui Island. I come from one of the, the neighbor islands, and our island,
Molokai, has had many water issues that this County has had to step in to intervene with. And
one of the issues, you know, primarily has been the concern about private ownership of utilities,
especially water on the island of Molokai to a point where this County assumed some of the
financial cost in mobilization in order to help our community with its water needs. How is
Molokai and Lanai part of your planning for the systems and, and especially our future needs for
both islands because both neighbor islands have two very unique situations, you know, as
compared to Maui Island. Can you provide comment?
MR. TAYLOR: I, I, I can only provide some, some really big picture comment because I'm not really
intimately familiar with the systems on either island. Lanai, obviously, we have no infrastructure
there, we own nothing there. Our involvement on Lanai is basically doing the Lanai Water Use
and Development Plan, which is due to this Council later this month or at least with, with our
comments. Molokai is obviously a lot more complicated. We have a system there, got the
Molokai Ranch involvement. I mean I think we all know what happened when they threatened
to shut down. Exactly how we're going to untangle that for the future, I do not have any, any,
any kind of solid plans for that 'cause honestly, I just have not gotten into the details of the
Molokai system. As Wastewater Chief because they were going to shutdown their wastewater
system as well, myself and former Director Eng, you know, went to the Department of Health
hearing. So I'm certainly aware of the situation and I know, I know generally what it's about,
but I don't really understand the, the actual system infrastructure there and exactly what the
issues, the detailed issues are. So I don't have a better response other than Molokai, for certain,
will be part of our integrated, our integrated 20-year plan about what we're going to do. It's not
a private system and we absolutely have our customers there, we have our staff there, we have
our infrastructure there, and to me, when I was Wastewater Chief, the Molokai and Lanai
systems were just part of our systems. They weren't different, they were just part of our
planning in the same way that the other areas are. So you'll get the same kind of response from
me as far as my concern for them is that they are customers just like all the rest.
COUNCILMEMBER MATEO: Okay. No, thank you, because I believe while the Department has
focused in upgrading Maui's systems, they have not done a very good job on, you know, on our
island in particular. So I'm hoping that the future does provide a lot more considerations in just
being able to upgrade our systems with simple things, like generators for backups and things of
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that type, so I leave that with you. The last, the last question I'd like to have your response on,
and I guess I'm going to be the devil's advocate because at the very beginning, round one,
Ms. Baisa touched on it, the Upcountry meters, Mr. White touched on the meter list, and I, you
know, your, your response in, in part to Mr. White's concerns, was in part an unrealistic
expectation and hope. And yet you virtually are charged with coming up with water meter
issuance in three months to the people of Upcountry Maui including the hookups. And I'll read
this, it says to make landowners wait years to apply for a water meter and then to impose
requirements so expensive that they can't afford to move forward with their projects is not
acceptable. Comment on how you're gonna address these commitments or comments that was
made earlier?
MR. TAYLOR: By, by me?
COUNCILMEMBER MATEO: By the Administration.
MR. TAYLOR: I, I think I've addressed how we're going about dealing with this situation, how we're
taking steps on it, and the steps we're taking. There are certainly some things that could be done
very, very quickly. For example, in this year's budget, the Council could decide to put, for
example, General Fund subsidy, to pay people...to pay for people's infrastructure improvements.
That combined with reversing the decision on the H'poko Wells, using that as backup and
issuing some meters off Pookela, would directly address that. And that's something we could do
very, very quickly if there is, is political will to do that. So there are certainly water, there is
certainly the opportunity, and we, we know how to build pipe, there's also a whole another issue
of conservation. We could initiate a more aggressive conservation rate structure either
everywhere or just specifically Upcountry, basically reversing the, the current structure which
has a...which has basically a small base rate and a large variable portion. We could reverse that
so that people...it pays for people to conserve. We could change the rate structure to add sort of
a, a penalty rate for using a lot of water, so to give a carrot and stick, kind of force conservation
Upcountry, and use that water savings to give away meters. We could do that too. So there's
things we can do. We can do them very, very quickly if there's political will to do those kinds.
Either developing a source we've previously decided not to use or, you know, again initiating
aggressive conservation and using that water to get meters. These things can be done very
quickly, and again, there could also be money dedicated towards, towards these people's, you
know, distribution system improvements. So it's something we can do. The questions going to
be when it comes down to budget, are we going to think these things are so important that we
dedicate the funding. And obviously, that will be a discussion I think we're gonna have, you
know, next month or so.
COUNCILMEMBER MATEO: Okay. So one of your priorities right now then is actually to expedite
the process in delivering these meters or a least some of the meters to the Upcountry folks?
MR. TAYLOR: Well I think my...every action that would get people meters is going to require some
Council action. My priority is to gather enough information that you folks feel comfortable, that
you have enough information on the choices that you feel ready to make decisions. Because
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ultimately, there's really nothing we can do without some specific Council actions like I talked
about.
COUNCILMEMBER MATEO: Yeah.
MR. TAYLOR: Again, it is absolutely our responsibility to get you...maybe not every little dotted I and
crossed T, but enough information that you understand the repercussions of actions you would
take. So that's really been my priority from day one is to take a look at the information we have,
identify the holes we don't, and start getting that information, formatting it to get ready to
present something to you so we, we have a better idea of the overall issue we're talking about.
COUNCILMEMBER MATEO: Okay. Thank you. Mr. Taylor, you are the ultimate salesman. Have
you discussed this issue with the Mayor?
MR. TAYLOR: Of course. Of course. I interviewed...this is actually my third interview for this job.
COUNCILMEMBER MATEO: Yeah.
MR. TAYLOR: I had an interview with a committee, and when they recommended me, I had an
interview with the Mayor.
COUNCILMEMBER MATEO: Uh-huh.
MR. TAYLOR: The Mayor was absolutely adamant that Upcountry water was a primary concern of
mine, and he expected me to take some initiatives and take some action. And whether that action
is, you know, me going out with a shovel and digging something or, you know, me gathering
enough information to get the Council to approve something, those are all on the table. I'm
going to try to keep from having to get a shovel and start putting pipe in myself, but, you know,
he's very clear that, that is an enormously high priority of his.
COUNCILMEMBER MATEO: Thank you. Thank you, Mr. Chairman.
CHAIR HOKAMA: Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: Mr. Taylor, you know, it's refreshing to hear someone be more
than...you want to use the term a good salesman or really getting to the crux of the matter.
You've brought up all the various variables that we all have to look at. And the fact of the matter
is until the policies are set in place, you have a difficult time and your Department will have a
difficult time setting out the parameters, isn't that correct?
MR. TAYLOR: That's correct.
COUNCILMEMBER VICTORINO: So, I mean, it falls back on the policymakers, and I think the
political willed [sic] at times has not been here to do especially when you're talking the financial
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aspect, rate increases. 'Cause there was a time five years, there was no rate increases, and that
put us way behind, and now we've been playing catchup since then. And that's just one of many
aspects, and this is going back to the '90s. And you, you can look at the records, they're there.
My question to you, if we give you the political will and the direction along with the
Administration, are these like you just mentioned, for example, Pookela, bringing that online,
issuing meters off of Pookela, which has been dedicated as an emergency backup because of
Hamakuapoko, and getting H'poko back online as an emergency and used for agriculture? I
mean, we, we've discussed all of this, and we're moving on some of these things right now.
Would you believe these are some of the issues or some of the...items that would allow you now
to then say okay, we can address 100 meters, we can address 200 meters, whatever we can
address based upon your will to let us have it, to give us the rate structure or ability to look at
rate structures, to take care of these issues?
MR. TAYLOR: Absolutely. In fact one of the things we're doing, you folks are obviously really
knowledgeable about all these different options, they've been talked about for years. And one of
the things we're doing with the Deputy's taking the lead on, is within the Department, is just
simply gathering all the different options and putting them in the same format for comparison.
We're not really developing new information. Things like the operational guys, we had a
meeting the other day about what would it take...my question to them was if Council reversed
the H'poko Ordinance, how quick could that be online, what would it take? And their answer
was probably a million, million and a half dollars of, you know, mechanical equipment
improvements and things. How long would it take to do those? I mean it's not a, it's not a, a
hard issue, but there's expensive things that have to be ordered. So we're really just kind of
putting that information together.
COUNCILMEMBER VICTORINO: Good.
MR. TAYLOR: What it's really going to take from a resource standpoint, how much time, how much
money? Do we need to revise Environmental Assessment documents, et cetera, et cetera? We're
putting that together so that we have clarity as a Department and we can share that clarity of if
these decisions are made, these become the timelines. So we're doing that. Again, we
already...I've already talked about what the, the engineering group is doing to look at the
Upcountry meter list. And also what I didn't get a chance to talk about is the planning group's
been assigned to look at how are we quantifying this word called "reliability"? For example the
Upcountry users, if we give away the first 100 meters right now, will anyone notice, will any
existing customers see any difference in pressures and flow, and in days, a year that they don't
have water? They're doing that analysis to try to answer the question of, are we being too
conservative, are we not being conservative enough? And so we've got the financial issues,
we've got the operational mechanical issues, we've got the pipeline issues, and we've got these
reliability issues, and where they all match, where they all meet, that's the solution. So we're
kind of working all these simultaneously with different teams, and all these will come together.
Again, this is sort of utility management 101, it's nothing I invented, you know, it's been taught
in, in utility management for, for decades or possibly centuries. So we're just following that
process, and it will lead where it, where it goes.
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COUNCILMEMBER VICTORINO: Thank you, Mr. Taylor. I, I, I do appreciate the...not only
simplistic, but the methodology of coming to solutions. I think a lot of times we look at
solutions before we look at the methodology of getting there, and that's what ties us all up. So I
appreciate your, your candor, you know, it is refreshing to hear the facts come on the table
whether it's...whether people want to hear it or not, it is the facts, you know. It is gonna cost
money and the people have to understand that. If you want something, and if you want
something reliable, somebody's gotta pay. And the questions come up, and you've made it
already so I'm not going to repeat it. The bottom line is we, as the policymakers, are going to
have to have the will, the political will, to put if forward, and then you folks will be able to take
the, the charge from that point forward. So thank you, Mr. Taylor. Thank you...Chair.
CHAIR HOKAMA: Thank you. Mr. White?
COUNCILMEMBER WHITE: Thank you, Mr. Chair. In your earlier comments, you were focusing
on...focusing your comments on the fact that you would be prepared for the 2013 Budget. But it
sounds like you are also getting yourself prepared for questions that may come up during budget
that may allow us to move forward should the political will be present. So is it correct to assume
that you'll be able to give us some pretty good numbers on the first steps that you might feel are
appropriate to solve the Upcountry water meter waiting list?
MR. TAYLOR: Depending on where we are in budget, we may have...we'll have some better
information. Whether or not it's enough to make a decision, I don't know. I think one of the
most difficult issues about dealing with a, a, a large group like this is the difference of opinion of
how much information is necessary to make a decision. A room full of nine engineers, we would
basically need only 50 percent of the information done and we would basically use our
engineering judgment to, to accurately guess the rest, and we'd be very comfortable with that.
Because there's different levels of technical knowledge for... from, you know, the general public
and from the Council Members, the question is how much information's enough? A lot of times
I think we think there's enough information to make a decision, but other people don't. So I
think that's a whole `nother issue right there, is how much information's enough. And I, I think
one of the reasons that some of these infrastructure issues kind of stall, is the technical people in
the departments feel that the information is enough to make a decision and the general public
feels it isn't. So I don't know whether you'll be happy with the information we have, but I think
in general and let me say this, at $6,000 for a 5/8 inch meter and $1.60 per 1,000 gallons, I doubt
we can even keep the system operating. I mean that's just gonna be the reality. I think if you
even look in the, the draft Water Use and Development Plans for Upcountry, I think it's talking
about either $9,000 or $12,000, you know, for a meter to absorb those costs, and that's just
source, that's not even distribution.
COUNCILMEMBER WHITE: Uh-huh.
MR. TAYLOR: So I think when you get used to reading these things with sort of an engineer's eye, you
just sort of read through these things, and in your mind you're adding numbers up. And they're
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just an order of magnitude higher than what people think they should pay, and I think we need to
get those close. The details don't really matter, but we need to recognize that if we're gonna
charge $6,000 a meter and that's the limit that people can afford, but the real cost for source is
$12,000 a meter, I mean that's an enormous difference that can't be made up with efficiency
improvements or things like that. There's a, there's a huge philosophical discussion that has to
happen.
COUNCILMEMBER WHITE: Uh-huh.
MR. TAYLOR: So I think we're comfortable with, you know, plus or minus 25 percent numbers to
make decisions on. In the past, sometimes, you know, the public wants plus or minus 5 percent
numbers to make decisions on -COUNCILMEMBER WHITE: In, in the -MR. TAYLOR: --I mean that's...
COUNCILMEMBER WHITE: --in the interest of time, you've answered my question.
MR. TAYLOR: Thank you. Sorry.
COUNCILMEMBER WHITE: And . . . (chuckles). . . and that's, that's all I have, Mr. Chair.
CHAIR HOKAMA: Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you. I wasn't gonna ask any more questions, but in
regards to the Water Use and Development Plan for Central Maui, I, I know, you know, that we
came up with several recommendations in the 2012 Budget. Would some of the recommendation
at least on the financial side be included or we're still looking at 2013?
MR. TAYLOR: I've certainly gone through the FY '12 Proposed Budget the last...that the staff and the
last Administration put together. I'm not sure if there's a one to one correspondence. Some of
the things certainly overlap, things like conservation and things like that. I don't know if those
came out of specific recommendations or they were things that were already happening. So I
don't really know the answer to that question.
COUNCILMEMBER PONTANILLA: Okay. Thank you. I, I'm glad you mentioned about, you know,
looking at the H'poko Wells No. 1 and No. 2. I, I know it's, you know, had been hard for some
of us to come forward and say that. I'm glad you said it. Again, you know, that's an option. In
fact I, I talked to a former Mayor that say, you know, that there, there are plans, there are sources
that we have, when I say we, Maui County have, that we should be taking a look at before we,
you know, spend a dime on purchasing a well. So, you know, with you bringing forward that
idea, and, and, you know, as policymakers, we, we, we need to make that hard decision based on,
you know, what we hear from probably EPA and Department of Health. I, I look at this as, as a,
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a way of saving money, providing service at a, a faster pace, but again, you know, what you had
in mind in trying to plot out all of the different location where the list is, you know, the water
meter, water meter list requirements are located and, and, you know, get the best bang for your
buck in, in regards to the low hanging fruit, I, I believe in that. And so, you know, yeah, it's
gonna be up to us when you or whoever proposes that to bring it up forward that we, we hear this
thing. So I, I, I look at as, as almost like a win-win situation in regards to providing resources to
the people Upcountry. And, and, you know, even if we're to provide 100 or 200 meters to people
that are on the waiting list, and that provides jobs for people that are, you know, wanting to build
homes so that, you know, we keep this economy going, you know, keep our people working at
least. So thank you, David, for, you know, providing your insights in regards to some of things
that we may have to do ourselves to move your Department forward. Thank you, Chairman.
CHAIR HOKAMA: Thank you. Mr. Carroll?
VICE-CHAIR CARROLL: Thank you, Chair. I find this interview to be very satisfactory, and I
appreciate you coming here. One thing that I am concerned with, with the Department is with
the Planning Commission. I'm very interested to see how you are going to address your
recommendations to the Planning Commission for new applicants. If you are going to defer until
you get the information that you said is necessary to make decisions, are you going to wait until
that time, or are you just going to go with the status quo and say if water's available?
MR. TAYLOR: The issues with Planning Commission usually come up long before the subdivision
process, so they're not...the, the issues with the Show Me the Water Bill, are not relevant usually
at that time for zoning changes, for SMA applications. So I think the usual way that all utilities
deal with this, Wastewater does it, Maui Electric, Water, is letting people know that that early
stage of their land use process, what the situation is now, but yet at the time they get around to
building permit, you know, who knows what the situation is gonna be. And that's basically a risk
with anyone who starts with a, a long phased process that starts with land use entitlements.
Especially if that process is, you know, gonna be spread over a decade, there's really no way to
promise them what will be waiting for them, you know, ten years later when they get around to
building permit time. So I think that's, that's always a struggle for all of us in the utility business
is people want commitments so long before and they're essentially all racing each other, and so it
really depends on what, what everyone else does. So I, I think the comments are going to
continue to be here's the situation now, you know, here's what we're working on, but, you know,
let the buyer beware.
VICE-CHAIR CARROLL: The difficulty is to expect an affordable housing project or anything else to
come through without having particularly the Water Department knowing that after they spent
millions of dollars going through the SMA and everything else, with no guarantees, that they can
get their project. And also, this can also affect their funding.
MR. TAYLOR: Right.
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VICE-CHAIR CARROLL: I would hope to see in the near future, where you really look at the policy
that you have and judge the detrimental effects that it can have on our housing industry and
everything else, and I'd be interested to see that when you come up with these answers. Thank
you, Chair.
CHAIR HOKAMA: Thank you. We will have another round, Members, so if you have additional
questions, the Chair will provide you with another opportunity. I would like to just ask a few
questions of my own now. You mentioned political will, well, Mr. Taylor, I can tell you in 2003,
during the first year of Mayor Arakawa's first term as our Chief Executive, we had a new Water
Director. And as Budget Chair, I believe for two consecutive years, I gave the Department every
single CIP request they brought forward to Budget and Finance Committee, and I think Council
supported it. So from a political will side, Council made a policy understanding what was the
cost of those CIP projects, and yet the Department could not perform. Lucky if they did half of
the projects that they requested from Council. So, you know, from a perspective of confidence in
performance with this Chairman of this Committee, your Department has a lot to prove to me
about being able to perform and carry out the policies of the Council. And I know, again, if
within your Department, you face your own issues that everyone else has on the outside world,
the real world, and that is regarding the approval of permit processing. You know, I've initiated
for Council to consider a performance audit of your Department. So how do you see this
performance audit, and how do you see yourself, even maybe prior to this audit being conducted,
in your ability to administer and direct your Department to improve the permit process, review,
and timing that it takes to get a decision? Whether you approve it or deny it, you know, that's the
Department's decision. I'm just saying I don't think people should wait 6 months, a year, 18
months for a decision. What is your comment to this Committee?
MR. TAYLOR: First for clarification, is the, the operational audit that you're talking about, is that
Department-wide or, or the permitting process? Is that...
CHAIR HOKAMA: It will be Department-wide.
MR. TAYLOR: Department-wide. First of all, let me, let me, let me talk about that a little bit. There
have been two Department audits in the past, you know, in the relatively recent past. One of
them by Qual Serve, and the other by the EPA when they came out to look at the Upcountry
water situation. They both said basically the same thing. I'll call a third unofficial audit, myself
and my Deputy. The people who do operational audits of utilities, what are their resumes? You
usually have some engineer who has 20 years experience in utility management and CIP and
permitting and finance and then a finance person. That's exactly myself and our Deputy.
Frankly I think we're as well qualified or better qualified than anyone you're gonna hire to audit
our Department, and we're already, basing off the last audits, operational changes, plus our own
audits of these questions. So obviously it's the Council's authority to have an audit, and we'll, of
course, cooperate with that. I'll be surprised if the audit results are any different than the
previous audit results. I would be more supportive of saying give us two years to make the
changes we want to make and then audit us and compare us to the past audits. I think if you
audit us now, you're gonna get the same results as the last audits because we haven't really had
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time to do anything yet. So in general, that as far as the permit processing, this is something that
the Deputy's taking the lead on, again flow charting the permitting process. Having been part of
a group and led a group that's part of the County's permitting process in a very similar way, I
think that I know what we're looking for. You hear a lot of complaints from applicants saying
the permit process takes too long. But sometimes, when you start quantifying where all this time
is, the first review sometimes happening in the first three or four weeks, comments are being sent
back to the applicant. They either sit on them or ignore them and resubmit either a long time
later or ignore the comments, and it goes back and forth because they're hoping sometimes that
if they pester you enough, you'll, you'll, you'll change your comments. There are many, many,
many times that that's the reason things take so long. There may be other times where we make
a mistake or we can't make a decision. There may be other times where we're just so overloaded
due to staff that there's really nothing we can do. Our flow charting and our analysis that we're,
we're doing now, is trying to get to the bottom of that ourselves 'cause I don't know the answer.
But being part of the permitting process for almost 20 years, I know that a lot of, in my
experience, the people complaining loudest brought it upon themselves by doing plans that didn't
meet the requirements, by just keep trying to resubmit the same inadequacies, and hoping that
we'll change our minds. And that isn't the Department's fault, I mean that's the applicant's fault.
So we're trying to get to the bottom of that, we will get to the bottom of that. We have to go
through that flow charting and analysis process and quantification process, and we'll know the
answer. So that's exactly the same thing that an auditor would do and we've already initiated
basically that permitting audit.
CHAIR HOKAMA: Well you're dealing with the same unions that our sister counties deal with and for
the life of me, I don't know why they do it better than we do. So maybe, you know, we'll give
you the time and maybe we won't, but I will tell you though, we expect improvements, we
expect improvements. You know, loss of plans as an excuse from the Department is not
acceptable, not when I know what the size of some of those plans are that get submitted. I think
you've already heard that Council is not pleased with on the fly of the wing, additional
requirements or policymaking from a division chief and whatnot. There's only one way to set
policy either through the State Administrative Procedures Act or through ordinance or a
resolution withstanding of law by this Council. Now the other thing that I think is important
that...and I wanted to know what you thought as a potential Director, you have a lot of
competition for potable water through sales of bottled water, and while people complain to us
about some of our water rates, you and I do know that if you go to one of our resorts or
somewhere, you're gonna pay $8 maybe for a 16 ounce plastic bottle of water, and yet they're
gonna complain that we're raising so many cents per 1,000 gallons of good potable water from
the County. You have ideas of how maybe we can make people understand that the County's
water is just as good or even better than many of those bottled waters that they're drinking from?
MR. TAYLOR: Changing people's minds is maybe the hardest thing that you can do. I know
personally, I can speak from everything you said, I 100 percent agree with. We could take...say
the same thing about landfills and cans and things like that, and for myself, I, I still buy 12 packs
of soda because the five cents a can isn't enough to change my behavior even though I know it's
the wrong thing to do. If they raise that to $1 a can, I'll either start buying bottles or I'll just not
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drink soda. But basically, even knowing better, I haven't even changed my behavior because it's
just not enough of a stick to affect my behavior and I know better. So frankly, my idea is the
only thing that gets people to change their behavior is cash, and if you really want to change that,
you're gonna have to add a huge tax on and people will change their behavior. But even me, like
I said, I know better, and I haven't even changed mine So, but I can tell you with the plastic bag
ban, I've had a whole bunch of, of recyclable bags in my office, you know, in my house all the
recycling people have given me out the years, and I actually put them in my car last week
because now people are charging for those plastic bags. And again, even though I was in
Environmental Management and I knew better, it took the people at Walmart asking me to pay
more for me to actually take that bag out of my house and put it in my car. So I'm probably
more educated than most and I still needed a stick, not a carrot.
CHAIR HOKAMA: Well, we don't want to be that Draconian in the County's governance of its
residents. I, I, I think it's things that, you know, the Department should think about. I, I drink
off...out of the tap because I believe in the quality of our water, and I've seen test results of ten
municipalities versus ten bottled water companies, and I can tell you the majority of the
municipalities beat the bottled water companies by a large percentage. So it's kind of interesting
that from one sense we don't want plastic bags, but we buy a hell of a lot of bottled water, plastic
water bottles. We'll go to the next round. Ms. Cochran?
COUNCILMEMBER COCHRAN: Oh, thank you, Chair. So you mentioned earlier that you, you stated
you had respect for EPA's procedures and guidance, and I liked that you, you said that to change
your behavior it took...it was like a money, sort of that was a stick behind your, you know,
reasons for changing your behaviors. Is it not true that the EPA had issued the County an, an
order to...requiring the West Maui facility to do upgrades or to fix something there? And if not,
are we not in potential for some pretty stiff fines?
MR. TAYLOR: My comments earlier, I think I was pretty clear. I said that any, any time we disagree
with Department of Health or EPA, the proper procedure to deal with that is not to try to get the
Council to change things, it's to go through those appeals processes. So it doesn't mean that
every time, you know, somebody at EPA or DOH writes a letter, that we just start doing it. There
are appeals and procedures at that level that the public can get involved with, that we as the
County, may want to get involved with. My, my point was that if we're disagreeing with what
regulatory agencies are saying, there are procedures within those regulatory agencies and within
the law to try to get to the bottom of that. My point was that the County Council is just not built
to be a, a separate procedure to do that. So I think all businesses and utilities get, you know,
letters from regulatory agencies including the County. The Planning Department sends you
something and you're like, you know, I don't want to do this. There's Board of Variance and
Appeals or lawyers or, et cetera. I'm just saying that though...there are established procedures
for that and the County Council isn't really the right procedure to try to make judgment calls
about, about technical scientific issues.
COUNCILMEMBER COCHRAN: But what, what exactly are we required to do, and are we abiding in
doing it? Because I'm looking at budget coming around the corner, and if there's some type of
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thing in the air saying we're, we're facing some kind of fines, I'd really like to address it and
make sure that, that doesn't happen.
MR. TAYLOR: And I, I assure you the Department of Environmental Management is well aware of the
issues. I think they're at this point the best ones to talk to about that. From my perspective
they're...all utilities are always getting sort of these orders from regulatory agencies, and then
the paperwork back and forth starts saying hey we don't think you're...you have all the
information, back and forth, back and forth. This is really almost the same kind of letters that go
back and forth between the County and its contractors. We order you to, you know, change this
and they write a letter back saying no, it's within the specifications, what if we do this. These
letters saying we demand or we refuse are kind of a common phrasing I think in these
professional relationships of owner, operator, regulatory agency, operator, et cetera, and I think
until we end those processes and we actually get...we actually go through that process, they're
part of an ongoing effort to, to clarify what requirements are needed.
COUNCILMEMBER COCHRAN: Okay, so it's just an ongoing effort at this point?
MR. TAYLOR: That's correct.
COUNCILMEMBER COCHRAN: And no sight to an end to, to a solution to, you know, to...
MR. TAYLOR: Well there are, there are, there are certainly disagreements right now between some
folks in EPA and people in the Department of Environmental Management over what is required,
and they're, they're working to hammer out those differences. And how close that is to a
solution, or how far or what road, or what road that takes, there are a number of, of different, you
know, scenarios that that may play out, but that's just part of the ongoing...kind of one of the
ongoing regulatory issues that as utilities, we deal with. And Maui Electric has exactly the same
kind of things with EPA and clean air compliance, and this is part of running a utility is you deal
with regulatory agencies and this constantly changing regulatory framework.
COUNCILMEMBER COCHRAN: Okay. Thank you, Chair. That's good.
CHAIR HOKAMA: Thank you, Ms. Cochran. You know, Mr. Taylor, maybe you can just inform the
whole Committee, are you aware at this point in time of any Consent Decrees or court orders as
it regards to the County of Maui's Water Department regarding either performance or type of
corrective measures that must be taken that you're aware of that you could share with the
Committee?
MR. TAYLOR: The only Consent Decree that I'm aware of is the previous one that was settled having
to do with East Maui water and, and wells about what we're allowed and not allowed to do and
what the next steps would be which, which is, which is not things that we have to do, but things
we're sort of not allowed to do. And I'm unaware of any other actions that are happening in the
County that...in the Department of Water Supply, that are being driven by legal action or
Consent Decrees.
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CHAIR HOKAMA: Okay. Thank you very much. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. You mentioned just briefly some tiered rate
structures. Do you have examples or are you willing to put forth examples? I know it's our
kuleana to actually implement those, but do you have examples of conservation rate structures?
MR. TAYLOR: We...just last week, we, we met with somebody who is sort of responsible for, for doing
this in the many municipalities including Irvine, California, which is widely seen as, as one of
the leaders in, in recycled water and water management and rate structures. And, and we had a
very long meeting myself and the Mayor and the Deputy about how we might do this, where he
analyzed our rate structure and, and this was great because he didn't charge us and we basically,
we got consulting level quality without any, you know, actual contract, so that was really nice.
He gave us a lot of ideas about how we...far we could go, our staff is looking at whether or not
we have enough data and enough information and enough capability to suggest a change in FY
'12. I don't know. We may be able to come in the FY '12 Budget and suggest a change. If not,
again it may be an FY '13 issue. I, I don't know right now how, how much work it would be to
change it. But the core of it and just to explain this, the core of what he was saying is our rate
structure has a base cost and a variable cost as I think everybody knows. But our base cost is
really low and the variable portion is really high. But that's exactly opposite of our fixed costs
versus our variable costs. So even if nobody uses any water, we have to pay our debt service, we
have to pay our staff. The only thing we really save is electricity. And so if people conserve too
much, we can't pay our bills. So he wasn't suggesting a rate increase, he was suggesting just
flipping the fixed versus variable portions, saying that this is really causing people to want to
conserve and covering your base costs. And when you do that and then add a, you know, another
layer as a, as a, as a stick on top, if people use a lot of water, you now have a rate structure that is
covering your costs, dealing with your customer's needs, and helping to push conservation. Now
he had a whole bunch of other add-ons to that where in Irvine, California apparently, they even
do data about how many people are in your house and what the evapotranspiration rate is on your
block. And they, they, they...and so they're already saying how much water should you be using
and there's all these factors that tailor make your bill for you and it's different than your next
door neighbors. And it's hooked to a satellite and all of this stuff and we're like whoa, whoa,
whoa, you know, we still use, you know, Quattro Pro for some of our stuff. So I don't think
we're really ready for that, but we are looking at whether or not we can take that first step this
year. If not, you know, you may very well see it next year.
COUNCILMEMBER COUCH: Thank you. I just...Councilmember Pontanilla mentioned this about
parking lot talks. I've had several talks with Mr. Taylor in the, in the eight or ten years I've
known him. And I've known him to be consistent every time. He says the same thing, he will
tell you when he doesn't know. So I, I think I have no more questions for him. I think I've made
my decision.
CHAIR HOKAMA: Thank you, Mr. Couch. Mr. Mateo?
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COUNCILMEMBER MATEO: Chairman, thank you. I will pass.
CHAIR HOKAMA: Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you, Chair. I think my questions have been asked and -CHAIR HOKAMA: Okay.
COUNCILMEMBER VICTORINO: --I think I'll pass and wait for your recommendation. Thank you,
Chair.
CHAIR HOKAMA: Thank you. Mr. White?
COUNCILMEMBER WHITE: No further questions, Chair.
CHAIR HOKAMA: Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: No questions, Chairman.
CHAIR HOKAMA: Thank you. Mr. Carroll?
VICE-CHAIR CARROLL: No questions.
CHAIR HOKAMA: Ms. Baisa?
COUNCILMEMBER BAISA: No further questions. Thank you.
CHAIR HOKAMA: Ms. Cochran, you had anything else you wish to ask?
COUNCILMEMBER COCHRAN: I just wanted to say that in regards to the reuse and conservation,
that the city of Santa Rosa has declared 100 percent they've been able to. So it, it's the, it is a
possibility and there are examples in this world that I believe we can follow suit. So thank you,
and they can be "Taylor" made.
COUNCIL MEMBERS: . . . (Laughter).. .
CHAIR HOKAMA: Thank you, Ms. Cochran.
COUNCILMEMBER COCHRAN: That came to me I don't know why.
CHAIR HOKAMA: I just have a few more questions for you, Mr. Taylor. It's more philosophical about
your, your style, and how you view some things. Do you believe your, your staff should have
personnel evaluations on a regular basis?
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MR. TAYLOR: Absolutely. I, I think one of our endeavors when I was running Wastewater is
everyone's evaluated with a formal evaluation every year. There are certain available methods in
Hawaii Revised Statutes when somebody has a substandard performance measure, goes into a
different track of...I don't remember if it's monthly or every six weeks and, and more detailed
performance measures, which are focused on making the employee very clear about what is
expected of them. The goal of these things, of these performance measures is to say to
everybody on staff, and I think I've already said this to people on staff, there is no one we want
to get rid of. If people aren't performing the jobs we need them to perform, it's management's
responsibility to define what exactly that job is, make it clear to them, and help them to achieve
it, or take corrective action. But my, my goal has always been the same and that is, you know,
the worst days of my career is when I had to fire people in the County. You know, there's...there
was about five people who used to be Wastewater employees that are not and...anymore. And
some of these people I had known for a pretty long time, and I did not want to make that
recommendation to the Director to fire them, but it... some things come to that point, and it is
absolutely my goal that in my next four years, nobody is going to, you know, get to that point
because it's our job as managers to make sure they don't. So that's my kind of...my, my, my
core philosophy on that.
CHAIR HOKAMA: So you also...we are, we are understanding that you have a reasonable or very
experience...understanding of a collective bargaining agreement.
MR. TAYLOR: The collective bargaining agreement...
CHAIR HOKAMA: Since you, you have to administer, what is the contract regarding your collective
bargaining employees?
MR. TAYLOR: The collective bargaining agreements are identical for Water and Wastewater. I have
long experience with both the HGEA and the UPW contracts. Even the positions in the
Department of Water Supply, are almost identical to the positions in -CHAIR HOKAMA: Uh-huh.
MR. TAYLOR: --the Wastewater Division. There's engineers and mechanics and electronic technicians
and truck drivers and on and on. And so not only am I familiar with the union agreements, but
I'm familiar with the class specifications and the job descriptions and, and what other related
duties mean and some of those things. 'Cause the, the, the work that gets done in Wastewater is
almost identical to the work that gets done in Water, and so I'm very familiar with those things.
CHAIR HOKAMA: Okay, thank you for that response. One of the last questions I'm gonna ask you,
Mr. Taylor, for...from this Committee is, to your understanding, who is your boss?
MR. TAYLOR: I'm appointed by the Mayor.
CHAIR HOKAMA: And?
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MR. TAYLOR: And I'm confirmed by the Council.
CHAIR HOKAMA: Well...
MR. TAYLOR: The organizational chart has me very clearly reporting to the Managing Director.
CHAIR HOKAMA: Uh-huh, uh-huh.
MR. TAYLOR: So, you know, obviously I take directives from the Managing Director and from the
Mayor who are in my chain of command.
CHAIR HOKAMA: And I appreciate that from a structural point of view. I would share with you some
comment, and I hope you take this in consideration prior to the Council's final decision on your
nomination. The Charter has been set up so that, you know, your position as...with a few others,
within the County structure, is a nomination by the Mayor with a review and confirmation or
denial of that appointment for certain top positions, and one of them is the Director of Water. So
the way I have viewed it as how our people have approved this current existing Charter is that
they wanted you to be serving the people of Maui County, not the Mayor, not the Council. That
is why you cannot be hired by one branch. Neither can you be fired by one branch of
government, local government. You need both branches of government to either hire you or fire
you. And to me, part of that is upon a basic premise that I think the people of this County
wanted you to serve them first before you serve the Mayor or you serve the Council, and that is
why you have this unique employment situation. 'Cause even if the Mayor initiates your
termination, unless the Council agrees and supports that, you still remain in office as the Water
Director. So I would hope you take that into account if you get confirmed, that I believe your
first boss is...or who you serve first, is the people of this County, and that is your ability to do
the right decision instead of the popular decision.
MR. TAYLOR: May, may I comment?
CHAIR HOKAMA: Proceed.
MR. TAYLOR: Not only do I agree with what the Chairman just said, I made a similar statement to
some of my staff this morning when they asked me why my position gets confirmed. And one
thing I added is I said, you know, I'm gonna be pretty blunt with the Council today because I
think these issues need some blunt responses. And I told them that I think one of the reasons that
the people did decide to have this position confirmed by Council is to give the Water Director,
the Prosecutor...the Prosecuting Attorney, and Corporation Counsel a sense that I can be blunt
`cause I need to be blunt. And it takes both the Legislative and Executive Branch to fire me so
that I can afford to be blunt, I can take that extra risk. And I so agree, Mr. Chair, with what you
said, and that I think that's why you're going to see this bluntness from me if you, if you decide
to confirm me 'cause I think it's necessary, and I think the confirmation process is even
necessary to assure that I'm not afraid of saying the wrong thing and having one group or the
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other fire me. And some of the things I said I know are not going to be popular today, you know,
they're really these, these, these core issues that people are arguing about, but we are gonna have
to take some positions, and my positions aren't necessarily going to be globally popular either
with the Legislative Branch or, or with the Executive Branch. And I think it's...I, I just
completely agree the importance of having this be confirmed to give that little bit of autonomy so
that you know you're getting my best answers and not just answers that, that somebody wants
me to give you.
CHAIR HOKAMA: Well I appreciate that response, Mr. Taylor. 'Cause I hope it is...and I'm...you've
responded in a sense that for, for this Chairman, it leaves no doubt with me that you understand
exactly what I said regarding how I view your position. And it's a critical position for the health
of this County, the future of this County. And that is why I stress, I expect you to give us the
right answers, the right options, and not what is popular. Because we all know a lot of times
more than likely 90 percent of the time, the popular decision is not the right decision. And if you
want to be a decision maker, then that is something that for this Committee, your role is a critical
decision making appointment. And as we all know, it's not just this County, it's a national thing,
it might be more globally than we would like it, but the issue of water, who owns it, who has the
trust to oversee it, and who is the basic beneficiary, is of utmost important to this Chairman and
this Committee. Plus water is a necessary daily requirement for all our people, and so I'm
pleased to hear your thoughts this morning regarding some of your approaches. I understand it is
part of our nine Members here to make certain policy decisions as well as financial resource
decisions, but I'm quite pleased in as our Chairman said, your salesmanship of your abilities to
perform, and I can tell you that this Chairman and I know that other Members, if confirmed, will
be watching your implementation and progress with detailed interest. The Chair will open it up
before I close this portion of the meeting. Are there any further questions for the nominee
Mr. David Taylor to the position of Director of the County's Department of Water Supply?
COUNCIL MEMBERS: Recommendation?
CHAIR HOKAMA: Having none, Mr. Taylor, we thank you very much. Any...I'll give you a couple
minutes if you wish to make any closing statements before the Committee.
MR. TAYLOR: I want to thank the Council for your, your, your questions today and, and the
opportunity to share some of these visions. I want to thank the Mayor for having the confidence
to appoint me...or to nominate me for this position. And I want to thank my predecessor Mr.
Eng. One of the first questions I asked people when I was thinking about applying for this job
within the Department are...the question I asked was are things better now than when he started?
And every single person in the Department said yes, the Department's better now than when he
started. And we work as a team better, and they're working out all these kind of things. A lot of
what we want to accomplish, what I want to accomplish, is only going to be possible because of
some of the groundwork he laid. And so I, I really just want to give, and I think we all owe him
a big thanks for the work he did and the work staff did that will allow us to sort of take the next
step. So I, I, I hope that, you know, I'll be given that opportunity to, to lead that group, and I
appreciate this opportunity today. Thank you.
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CHAIR HOKAMA: Thank you very much. With that, the Chair will call a short five minute recess.
. . .(gavel). . .

RECESS: 11:38 a.m.
RECONVENE: 11:44 a.m.
CHAIR HOKAMA: . . . (gavel). . . The Council's Committee on Policy shall return to order. Members,
if you will, I direct you to your agenda.

ITEM NO. 14: CONFIRMATION OF CORPORATION COUNSEL (C.C. No. 11-1)
CHAIR HOKAMA: First item of today's agenda is Policy 14, under the heading of "CONFIRMATION
OF CORPORATION COUNSEL". Your Chair was too aggressive in making an assumption that
we could take all of the posted agenda items for today's meeting, but I felt that it was important
that we were able to at least complete one of the items so that your Chair could make a
recommendation. Regarding Policy 14, with no objections, the Chair shall defer this to the very
next meeting.
COUNCIL MEMBERS: No objections.
CHAIR HOKAMA: So ordered.

ACTION: DEFER (no discussion).
ITEM NO. 15: CONFIRMATION OF PROSECUTING ATTORNEY (C.C. No. 11-2)
CHAIR HOKAMA: Under Item Policy 16...we have two items, Policy 16 and 15 left on the agenda.
Let me take it in numerical order that you have allowed me by the waiving of our rules.
Policy 15 is the CONFIRMATION OF THE PROSECUTING ATTORNEY. At our earlier
meeting, Members, we did have Mr. John D. Kim, nominee for the appointment of Prosecuting
Attorney present. Your Chair is comfortable that the Committee has asked its questions and has
done its due diligence to be able to make an informed decision. Therefore, it is your Chairman's
recommendation this morning to forward to the Council for consideration the resolution entitled
APPROVING THE APPOINTMENT OF JOHN D. KIM AS A PROSECUTING ATTORNEY
and, therefore, the Chair is open to a motion. Mr. Carroll?
VICE-CHAIR CARROLL: Move to approve the Chair's recommendation.
COUNCILMEMBER BAISA: Mr. Chair, I second the motion.
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MS. NAKATA: Mr. Chair, could Staff please clarify, would that be a recommendation to adopt the
approving resolution?
CHAIR HOKAMA: That is correct.
MS. NAKATA: Thank you.
CHAIR HOKAMA: We have a motion by Mr. Carroll, seconded by Ms. Baisa, for the Policy
Committee to recommend adoption of a resolution entitled APPROVING THE APPOINTMENT
OF JOHN D. KIM AS A PROSECUTING ATTORNEY. We are under...excuse me, also,
Members, as part of the motion, I am including the filing of all other and attached materials as it
relates to this agenda item. Any objections?
COUNCIL MEMBERS: No objections.
CHAIR HOKAMA: Okay, thank you. Mr. Carroll, any discussion regarding the motion?
VICE-CHAIR CARROLL: My only discussion is that I think it's entirely appropriate. Thank you.
CHAIR HOKAMA: Thank you. Further discussion by any of the Members? Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you, Chair. And I, I think after sitting down and hearing all
the recommendations from not only the people who came to testify on his behalf, but the public
at large, including my, my wife who has worked with, with Mr. Kim on some nonprofit groups,
his, his demeanor, his methodology, and his leadership has been, you know, fabulous as far as
this community is concerned. I think he will take this next step that we need in this community
as far as the Prosecuting Attorney's Office. It is my hope that, that crime would...always go
down, but let's be realistic, that's not always the world we live in. So I think, Mr. Kim along
with his Deputy Mr. Rivera, will take our Prosecuting Attorney's Office to another level which
we sorely need. And I've heard from people within the Department that the teamwork, the
camaraderie, the fellowship, as well as his ability to manage people has been bar none really,
really refreshing in that Department. So I speak on behalf of Mr. Kim I mean I speak in favor
of Mr. Kim, and I hope that the rest of my Members will support him because I think he will do
an excellent job for our County. Thank you, Mr. Chair.
CHAIR HOKAMA: Thank you. Ms. Baisa?
COUNCILMEMBER BAISA: Thank you very much, Chair. I, too, will be very proud to support this
motion. It's a very interesting situation when you have a nominee like Mr. Kim who in...and,
you know, people always offer their opinions wherever we go and they send us emails and letters
and whatever, that this is unusual in that it's always been in favor. Every person who has
contacted me has had a favorable recommend, recommendation. The interesting part for me was
that even people who are natural enemies, you know, they're set up to be opponents, were here to
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speak in support of Mr. Kim, and feel that he's going to be a really good, good person in this
position. So I'm very happy to support the motion. Thank you.
CHAIR HOKAMA: Thank you. Any further discussion? Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Chairman. I, too, will be supporting this nominee,
you know, for all of the things that both Member Victorino as well as Member Baisa had said.
So refreshing to see, you know, people from the Public Defenders Office come here and speak
highly of Mr. Kim. But what is so interesting is how he became an employee of this County, you
know, being a chemist, and, and now he's the Prosecuting...gonna be nominated for the
Prosecuting Attorney's Office, you know, big difference yeah. So thank you for bringing
Mr. Kim's name forward for...to be nominated as the Prosecuting Attorney for this County.
CHAIR HOKAMA: Okay. Thank you very much. Any further discussion on the motion before you?
Having none, the Chair will just add that it is the Chair's intention though that Mr. Kim, if he's
hearing this, will know that there are times when you need to prosecute and not settle, and that to
those that are the adversarial side of the judicial process, do not take settlement as a sign of
weakness from this County. 'Cause this County will ensure that we provide safety and
protection for our citizenry to the utmost through the Office of Prosecuting Attorney. With no
further discussion, all in favor of the motion please say "aye".
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed say "no". Motion is carried with a unanimous 9-0 vote. We will be
forwarding to the Council the recommendation to approve the resolution. Thank you, Members.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Mateo, Pontanilla, Victorino, and
White.

NOES:

None.

EXC.:

None.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: ADOPTION of resolution entitled "APPROVING THE APPOINTMENT OF
JOHN D. KIM AS THE PROSECUTING ATTORNEY"; FILING of
disapproving resolution; and FILING of communication.
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ITEM NO. 16: APPOINTMENT OF DIRECTOR OF WATER SUPPLY (C.C. No. 11-36)

CHAIR HOKAMA: We have one final item before you this morning. This Policy-16, the
APPOINTMENT OF DAVID TAYLOR AS THE DIRECTOR OF THE DEPARTMENT OF
WATER SUPPLY. Your Chair is confident this...at this time, to be able to make a
recommendation.
COUNCIL MEMBERS: Recommendation?
CHAIR HOKAMA: I believe that you have done a thoughtful and thorough due diligence regarding the
nomination of Mr. Taylor to sit in the position of Director of Water Supply. The Chair will make
a recommendation to, to recommend to the Council approving the resolution of the
APPOINTMENT OF DAVID TAYLOR AS THE DIRECTOR OF DEPARTMENT OF WATER
SUPPLY, and that we also file all other pertinent documents and attachments as it relates to this
item. Mr. Carroll?
VICE-CHAIR CARROLL: Thank you, Chair. Move to approve the Chair's recommendation.
COUNCILMEMBER BAISA: Mr. Chair, I second the motion.
CHAIR HOKAMA: We have a motion by Mr. Carroll, seconded by Ms. Baisa to move forward
approving the, the...moving forward the proposed resolution APPROVING THE
APPOINTMENT OF DAVID TAYLOR AS THE DIRECTOR OF THE DEPARTMENT OF
WATER SUPPLY. We are under discussion. Mr. Carroll?
VICE-CHAIR CARROLL: Thank you, Chair. I would just like to say that this interview process that
we had, I was very pleased with the very straightforward and honest answers that the applicant
gave, and I think this is a very appropriate recommendation. Thank you.
CHAIR HOKAMA: Thank you. Ms. Baisa?
COUNCILMEMBER BAISA: Thank you very much, Chair. I will be supporting the motion and I am
very grateful that Mr. Taylor has agreed to take on this challenge. I think that he's very
knowledgeable, he's experienced, he understands what he's walking into, and we all know that
the Department of Water Supply is a very difficult thing to administer. And, of course, water
being this great challenge, particularly in the region that I represent, I'm very happy because I
kind of have a feeling of hope, and that feeling is that he will be creative and he'll try to find
answers, and we'll certainly always know where he stands. Thank you.
CHAIR HOKAMA: Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you, Chair. And I, too, will support Mr. Taylor. I believe
that he brings a fresh, a breath of fresh air to this County. He's always been one of those in the
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Administration back when Environmental Management, and before that went under Public
Works which always brought facts to the table. You want something done, well here is how it
can be done. And I think it now becomes our political will, both the Council and the
Administration, to make some of these things become reality. People be forewarned, it's gonna
cost something. There is no free lunch. There is no subsidy out there. The Feds are not gonna
be giving money and the State Revolving Fund, whatever money is in there, is gonna be taxed to
the max because we're not only in this County, but the City and County of Oahu...of Honolulu
right now is gonna grab every dime they can get because they're under many Consent Decrees.
And other counties have the same situation. So I look forward, as the Water Resource
Committee Chair to work with Mr. Taylor and his Deputy Mr. Meyer, and really getting real
solutions out there with our political will, and making sure the people of Maui County overall
understand what they're getting into, what it's gonna cost them, and how this is all come to
fruition. So I thank Mr. Taylor for his candid answers, and I look forward to working with him.
And, Mr. Chair, I will say that your methodology of conducting the meeting was very
professional, and it gave us many opportunities to answer...or ask many questions for which
many answers was given, but the, the thing I enjoyed most about it was, it was very real, he
didn't try to be politically correct, he gave you the facts and said that's it, and I'm very
appreciative of that. Thank you, Mr. Chair.
CHAIR HOKAMA: Thank you. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. I've worked with Mr. Taylor for four years in
the prior Administration, and I've always known him to be straightforward and honest, and I
really appreciate his, his directness and his preparedness today. I should...I would hope that the
rest of the Administration that comes up here is also as direct and prepared. So I will support
Mr. Taylor's nomination. Thank you.
CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. Yeah, I want to just say that it's a tall order, it's a
big, you know, to...big shoes to fill, and so I, I give him credit for wanting to take on such a role.
And I am glad that you brought up the point of, of who his, you know, boss or who does he work
for type of comment, and that he understands it is for the people. So that's quite refreshing and,
and great to, to see. But also giving recognition to his predecessor, you know, Jeffrey Eng, was,
was quite nice. I thought that to, to give a recognition for the person who came before and now
picking up the ball and, and taking us the next step into the future, I thought was, was quite, you
know, all...again refreshing and, and quite open minded and, you know, encouraging to hear. So
thank you, I will, I will be making my vote.
CHAIR HOKAMA: Thank you. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Chairman. I, too, will be supporting Mr. Taylor for
the position as Director of the Water Department. You know, I've known Mr. Taylor for eight
years now, and, you know, I've seen his performance and the ability for him and his Department
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in the Environmental Management side, you know, complete projects that they said that they're,
they're gonna do, and I expect him to do the same for the Water Department. It's refreshing in a
sense that he comes out straightforward and, and, you know, in order for him to be successful,
you know, we gotta support some of the things that he, he's throwing out at, at us, you know, not
only the financial side, but looking at certain policies that we may have to take a look at in order
for the Water Department to really move forward. And one thing though that really is refreshing
is that how he had a conversation with Mr. Eng in regards to the Department, and what Mr. Eng
has already started, and he's continuing to provide the same type of I, I guess, reengineering in
the Department. You know, too many times when you get new people, sometimes they do away
with the predecessor's plans and, and, you know, in my opinion, you know, some of the former,
not only directors, but mayors, did have good plans, but because of political will, I guess, you
know some of those plans that...weren't carried out. Too many times that, you know, we, we
see...I, I've been here eight years, and I see that we have a good plan going that might be
successful in, you know, going in the future. Like he said, you know, always in the future, and
then we do away with it or we don't follow up on it. So, you know, I'm looking forward to
working with Mr. Taylor in regards to supporting the Department in, in their endeavors to
provide service to this County. Thank you.
CHAIR HOKAMA: Thank you. Mr. White?
COUNCILMEMBER WHITE: Thank you, Mr. Chair. I think it's going to be very refreshing to see
what the Water Department's able to do under his leadership, because I, I sense that with him and
his Deputy, we will be provided with a sense of clarity with which to make decisions. I find his
bluntness and level of information that he can provide very helpful, because we've got some
tough decisions, and when you're faced with tough decisions, it's great to have good numbers
and good perspectives, and I think we can expect that from the nominee Thank you, Mr. Chair.
CHAIR HOKAMA: Thank you. Mr. Mateo?
COUNCILMEMBER MATEO: Chairman, thank you. And I, too, will be supporting the Chairman's
recommendation to approve Mr. Taylor. I believe the discussion we've had this morning with
him was, was really encouraging. It was nice to hear his responses to a lot of the tough questions
that was asked and, and yeah, these questions was really tough because a lot of times, we put him
on the spot making, making these decisions. I'm looking forward to this man's ability to provide
us with the decisions we need to make to actually do those tough decisions. There is no quick fix
as Mr. Taylor has indicated, but at least there is an encouragement that we will make a damn
good attempt at trying to address the issues we need to attend...to, to address. So, Mr. Chairman,
I will be supporting your recommendation. Thank you.
CHAIR HOKAMA: Thank you. Quickly I will just state for the record that Mr. Taylor has on his own,
set a high standard of performance as the former Division Chief of Environmental Management.
So therefore, this Chair has expectations of the new, potentially new Water Director by his ability
and experience and performance in the past regarding his position in the County. And it is gonna
be interesting how long Mr. Taylor keeps his hair dark -- 46 -
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COUNCIL MEMBERS: . . .(Laughter). . .
CHAIR HOKAMA: --because it is a difficult job, and it's better to have white hair than no hair,
Mr. Taylor. So I would say, I will be looking forward to your new leadership and direction, and I
will be watching the results and improvements in the Department carefully. Any further
discussion? Having none, all in favor of the motion please say "aye".
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed say "no". Motion is carried. We have nine "ayes", a unanimous vote.
The Committee will send forward to the Council its recommendation for the approving,
APPROVAL OF MR. DAVE TAYLOR AS DIRECTOR OF WATER SUPPLY.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Mateo, Pontanilla, Victorino, and
White.

NOES:

None.

EXC.:

None.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: ADOPTION of resolution entitled "APPROVING THE APPOINTMENT OF
DAVID TAYLOR AS THE DIRECTOR OF THE DEPARTMENT OF
WATER SUPPLY"; FILING of disapproving resolution; and FILING of
communication.
CHAIR HOKAMA: There be no further business before this Committee, this meeting is adjourned.
. . .(gavel). . .

ADJOURN: 12:01 p.m.
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