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CHAIR WHITE: . . .(gavel). . . This meeting of the Economic Development, Agriculture, and
Recreation Committee will now come to order. The date is March 3, 2011, thank you all for
being here on time. We have a, a quorum, we have Vice-Chair of the Committee, Elle Cochran.
VICE-CHAIR COCHRAN: Aloha.
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CHAIR WHITE: Good morning.
VICE-CHAIR COCHRAN: Good morning.
CHAIR WHITE: And we have Council Vice-Chair, Joseph Pontanilla.
COUNCILMEMBER PONTANILLA: Good morning.
CHAIR WHITE: We have Gladys Baisa.
COUNCILMEMBER BAISA: Good morning, Chair.
CHAIR WHITE: Good morning. And Robert Carroll.
COUNCILMEMBER CARROLL: Good morning.
CHAIR WHITE: Well we have this morning, Tina Rasmussen, Coordinator of the Economic
Development Department. Later we'll be joined by Tamara Horcajo, Chief of Recreation from
Parks and Recreation, and Jeff Ueoka, from Corp. Counsel. Good morning, Jeff. And
Legislative Analyst, Scott Jensen, and filling in for Tammy Frias, is Camille Sakamoto this
morning. And I don't believe we have anyone signed up for public
testimony. . .(inaudible). „and I don't see anyone in the auditorium other than presenters. So
with...is there anyone outside? Okay, thank you. Without objection, I would like to close public
testimony on just the first item on this morning's agenda.
COUNCIL MEMBERS: No objections.
CHAIR WHITE: And we'll leave it open for the second item since I know we have some folks coming
in later. So please turn off your cell phones, Members and presenters, and I will ...(chuckle)...
do the same since I haven't done it either.
ITEM NO. 7(1): COMMITTEE'S PRIORITIES AND PROCEDURES; PRESENTATIONS
FROM COUNTY ADMINISTRATIVE AGENCIES (ORIENTATION WORKSHOP
BY THE OFFICE OF ECONOMIC DEVELOPMENT)

CHAIR WHITE: Okay. So this morning's first agenda item is the Committee's Priorities and
Procedures; Presentations from County Administrative Agency [sic], an Orientation Workshop
by the Office of Economic Development. And so to lead, well let me read the
description...pursuant to Rule 7(B) of the Rules of the Council, the Committee intends to have
an orientation workshop to be conducted by the Office of Economic Development. The
workshop may cover such topics as the administration of the Office as well as current efforts to
stimulate the local economy. The Committee may receive a presentation from the Office of
Economic Development, and no legislative action will be taken today. So with that, I'd like to
ask Teena Rasmussen from OED to start us off. Teena?
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MS. RASMUSSEN: Okay, thank you, Chair White...and Members of the Council. We're here today as
a continuation of our last meeting presentation. We didn't make it quite all the way through, our
presentation, and so we're here today to continue and finish that off. And today we're presenting
one of our partners, which is MEDB, the Maui Economic Development Board. MEDB is a
partner with the County in quite a few projects. We have participated in them with Focus Maui
Nui, which targets technology industries among strategies for stimulating economic growth and
achieving staying ability... sustainability, excuse me, and also CEDS, which is the
Comprehensive Economic Development Strategy. This process, again, endorses diversification
and recommends eight sectors including R&D, Research and Development, Health Care,
Renewable Energy, Agriculture, Arts and Entertainment, Sports and Recreation, Government and
Tourism. Those eight areas pretty well sum up all of the kinds of projects that Office of
Economic Development participates in, and MEDB is one of our major partners in that. And so,
I'd like to turn the presentation over now to Leslie Wilkins and Jeanne Skog and to make their
presentation. Thank you.
CHAIR WHITE: Okay, Members, we will have a PowerPoint presentation so we'll take a ten minute
recess to reset the room, so thank you for your patience. We're now in recess. . . . (gavel).. .

RECESS: 9:06 a.m.
RECONVENE: 9:08 a.m.
CHAIR WHITE: . . .(gavel). . . This meeting of the Economic Development, Agriculture, and
Recreation Committee is back in session. It's March 3, 2011, and we have a presentation by
MEDB. And I also failed to mention that Member Riki Hokama is excused from the meeting
today. So please proceed.
MS. SKOG: Okay. Well thank you, Councilman...Council, Council Chair...Committee Chair White,
and the other Council Members who are part of the Committee. We really, really appreciate this
opportunity to go a little more in depth on our partnership with the County. As Tina alluded to,
we were formed 29 years ago now, next year will be our 30 th , and our mission has, is really
unchanged since our inception. We are focused on creating a diverse economy while upholding
our community's values for the environment, culture, and creating rewarding and broader job
opportunities. Leslie Wilkins, who's our Vice-President, will be sharing the presentation with
me. We are a project-based organization, this is our approach to doing our mission. So, we want
to share with you today an overview of some of the project areas, the main project areas and the
outcomes, and also how we've leveraged the County's investment and the investment of others
to advance our mission to serve our community. We are about business development. Targeting
and aiding those sectors that align with our community values, are innovation-based, and create
as I said rewarding jobs that support the quality of life we all seek. This represents really a menu
of services we provide to help businesses navigate in our County as they try to thrive in our
County. The key is that we tailor how we help to the needs expressed by the individual
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businesses when they come to see us. So we're gonna go into a little more detail on some of
those services. With the economic challenges of the past couple years, we identified two specific
areas where we could contribute to making our local businesses more competitive in the form of
workshops. We, two areas included looking at the Federal government because that, that is a
source of funding for businesses whether you're into the tech development part of it or just
providing services to the Federal government, it is a place to look and become accustomed to.
So we provided workshops on Federal contracting, on proposal management which is a key part
of Federal contracting, and we coupled our ability to do that kind of Federal contracting
orientation with County, Federal, and OHA funding. The other area that we presented on was
social media, and this was a complete surprise to us. We knew, as you all do, that social media is
a huge, huge new addition to all of our lives. But what we wanted to look at is how social media
can help business because we know it can. The key thing is for a business to understand how to
use it most effectively. So, we, we started with basically one class on social media for business,
and from that the rest of the classes grew and now we have a series of classes, as you can see
there, that we are now in the third, third and fourth round of running. We exhibit at three select
conferences each year and it's three because there are areas, specific areas, where Maui County
has world-class strength. So we do draw people to our booth just because they know we have
strength in these areas. The key to our success in developing leads there, has been our
preparation before talking to people. For instance, when we go to the Renewable Energy World
Conference, we reach out to the renewable energy sector here to say what do you need? What do
you want us to look for? What kind of partners, et cetera, et cetera. And then when we're there,
we're very targeted about what we are, who we are talking to. And it, and it definitely taps our
ability to match local needs with national resources. We are going into the 12 th year of the
Annual AMOS Conference. It is now considered the premier conference in the field of the
science of tracking space debris otherwise called "Space Situational Awareness". But as
importantly, this conference has shown that it really helps us showcase the capability of Maui
companies in this area, and helps to connect them with new customers while the conference is
going on. We are a source of data about our community for companies and for the workforce
that they are trying to recruit. The community profile, which sits on the Maui.com address that
we own, is just one of those tools for disseminating unbiased objective information about our
community. So I hope you take a look and visit that as a resource for yourselves as well.
Spurring business by undertaking demonstration projects ourselves, is another strategy that
we've used quite successfully. A recent grant from EDA, from the U.S. Department of
Commerce, is allowing us to turn MEDB's Ke Alahele Center into a test bed for renewable
energy innovation and a resource for businesses as they explore renewable energy activity in
Maui County. We are also pleased to have had a role in incubating signature events that
showcase Maui as a mecca for creative media. You are all familiar, I hope, with the phenomenal
results of the Maui Film Festival under Barry Rivers' direction, and its ability to draw year after
year after year, the top artist, directors, and producers in the film industry. Just through its
second year, the Maui Photo Festival is already bringing top professional digital photographers
to Maui and putting us on the map of yet another creative community.
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MS. WILKINS: Good morning. Education for jobs, I've been honored to be a part of MEDB now for
almost 12 years, and when I was hired to join that incredible mission, MEDB had recently gone
through a strategic plan. Seeing much traction in the growth of research and development and
technical jobs, but not seeing the traction that we all wanted to see our young people, our
residents, train for those jobs and getting those jobs. So since 2000, a top priority of MEDB is to
train a homegrown resident workforce, prepare for those emerging jobs so that our workforce can
compete globally. We did that by looking at the entire pipeline from K through 12, through
post-secondary education, and helping our companies with recruiting a diverse workforce. This
is our depiction of that STEM pipeline--K to Careers as we call it, and what's unique about it is
that we are an industry-led organization. So we continually pulse our companies to find out what
are the skill sets they need to continue to grow and thrive. And then we're the convener with
those industry needs with our educators helping them equip the classroom with the capacity
necessary to train our young people. There are two underpinnings that are part of our success
story, and that's aligning science with culture. As we know Hawaii has a very sophisticated
history of science. Our host culture, Native Hawaiian culture, has some examples of
extraordinary science. For example, astronomy, wayfinding, we're...celebrate that science and
help our young people see the emerging career pathways in front of their future. The other thing,
which is our sustainability piece, clearly is educating those who educate. When you build
capacity in a teacher, that multiplier effect continues and continues. So much of our work is
doing just that, equipping our educators with the skills to engage in science tech, engineering,
and math, the language of innovation. Here are just some of the programs of which you have
been integral in. As we know, creating the future...to quote our president, "winning the future"
requires an entire community-based effort. That means we just can't depend on the U.S.
Departments of Education and the Hawaii State Department of Education. It takes an entire
community to make those investments, and the County has truly led as in a partner. Project
EAST, as you all well know, you've seen the successes come before you in this body many
times, is soon becoming STEMworks, recently registered. It will bring forward all the great
successful elements of service learning, project learning, peer learning, and teaching our teachers
how to facilitate a classroom environment that EAST brought to us, but we'll able to add under
our own umbrella some new pre-engineering work and some new renewable energy skill sets,
et cetera. So thank you for your support in this. We've had more than 4,500 students come
through this pathway. Another signature event for us, which you've all seen explode, and many
of you have actually attended some of these events is robotics. I'm happy to tell you that this is
one tool in our toolbox to get our students very excited about their future. Maui County actually
last year had the largest FIRST LEGO League qualifier in the State. Yes, that means we had
more teams in Maui County than Oahu. We sent eight winning teams to State and the exciting
thing is, is that three of those winning teams that got a State berth came from Molokai. GeoTech,
we were pleased to help in the right place at the right time using our skill set as MEDB to
facilitate industry and education partnerships. We were so pleased to work with ESRI, you may
know it as the largest software provider in geospacial systems globally. It is a privately held
company that makes a big investment in education. And from our notice of getting notice about
our work of using GIS in the Project EAST programs, we were able to work with them to bring
GIS licensure to every classroom in the State K through 20 with a little Federal grant
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administered by MEDB They have now come to the table through 2014 to give that licensure
for free, and we are the first Statewide model, and ESRI is replicating that with other states
throughout the country. Our latest gem, which I'll be happy to show you a little iPad app about
later, is developing curriculum in island energy. We do so by training through what's called
"inquiry", that means helping our teachers facilitate, guide, rather than be the tutorial of all
knowledge, helping them redirect questions with another question. So we build those critical
thinking skills in our students. And the backdrop and the content is the emerging clean energy
technology that's happening here in Maui County. When solar and conservation are the
elements, it's aligned with Hawaii State Teaching Standards from 5 th grade to 12 th grade. Also
national standards and our little iPad application which launched last week, which you'll hear
about later, is a hands-on tool that we provide the teachers. And again, launching curriculum is
one thing, providing software is another, but if you don't build the capacity, give the tools, train
our teachers on how to implement in the classroom and then support them throughout that
process including bringing industry mentors to their resource table and into their classrooms to
help them effectively implement, you don't have a big conversion rate. So we're happy to say
that of the more than 400 teachers trained last year, we've given follow-up and more than
90 percent of them are actually implementing in the classroom, which is a big return on your
investments and our investments. And finally learning by interning. We all know that that
hands-on experience for our young people is a win-win. Not only does it keep our students
engaged and give them an up close look at what their future could look like, but it also gives our
companies a firsthand look at a future potential employee. And that's exactly the goal of
internships is to convert them into full-time employment. Last year, last summer in particularly,
we supported students all the way from farms on our Kula slopes to the Pearl Harbor Shipyard.
Some of the first college of engineering students there, first female, first Native Hawaii students,
I'm happy to say that five of those students are in full-time employment at Pearl Harbor. And
continuing on to job placement, that's what it's all about and that's what we're most proud of.
We have worked with our other economic development partners to perpetuate the banner of
Kamaaina Come Home or Kamaaina Stay Home, making sure that it's our students, our
residents, our returning residents, that have the first opportunity to showcase their skills to match
them with the companies that are growing jobs here. We have a signature event that launches the
week between Christmas and New Years capitalizing on the fact that we have lots of college
students home at that time as well as returning residents to visit family, but that continues
throughout the year with our partners to go to Hawaii club luaus at select campuses on the
mainland where we know we have a lot of Hawaii students enrolled. We have a virtual job fair
with our online kamaaina website which allows resumes to be uploaded anytime, giving those to
our companies.
MS. SKOG: So MEDB has been honored over the years to serve as a neutral convener in our
community that can bring diverse points of view in our community to the table for productive
discussion. Civic engagement, engaging our community, means making the effort to go to where
our residents live, work, and play, where they naturally gather. You know us from the Focus
Maui Nui process, we continue that reach through print, through collecting 1,300 surveys at the
County Fair every year. Some of you have helped participate and gather those surveys, and other
-6-

ECONOMIC DEVELOPMENT, AGRICULTURE, AND
RECREATION COMMITTEE MINUTES
Council of the County of Maui
March 3, 2011

festivals to stay on the pulse of where our community sentiment lies. And more recently, we've
branched into social media, you can follow us now on Facebook and Twitter where our page,
page views, sorry, have quadrupled in the past six months because of utilizing social media.
Water has and will continue to be a vital issue in our island community. MEDB is looking to
bring value to the dialogue through the development of a community conversation on water
called WaterStory. It is designed to educate our residents at a very grassroots level in a very
basic way about water resources in our community and where their preferences lie. In 2010, as
we have done in past cycles, MEDB led the EDA required CEDS process. Tina alluded to that
earlier and it's, it's, it's an important process for any community that wants to be eligible for
EDA funding, and Maui County certainly has taken advantage of that. EDA prescribes the
process and emphasizes the input of the private sector in shaping the strategy. The copies, you
have copies of the most recent one, which was published last year, and we hope to have the
opportunity to present the findings to you in a separate session. Well this slide kind of speaks for
itself in way. A, a measure of our success as a community in civic engagement, is our ability to
instill and empower our next generation of leaders with the knowledge, skills, and community
values to make enlightened decisions for themselves, their families, and the community they
inherit. Youth Alliance recruits from all Maui County high schools and benefits from the
generous time and dedication of numerous hosts some of which you see here listed in our
community. By the way, the Youth Alliance has also spawned in conjunction with the Decisions
Maui Program that Councilwoman Baisa has been an integral leader of, a young leaders for the
25 to 40 age group as well and that's doing extremely well. They're in their fourth cohort, I
believe. We are in our seventh with the Youth Alliance.
MS. WILKINS: Well now is the opportunity for us to share with you a return on investment for you
your investment in MEDB We are so pleased to be a partner, and we're happy to give a little
snapshot of our report card to you. This is a collage of the companies that are growing and
building the high tech jobs, the research and development jobs of our future, hiring, hiring more
and more of our own residents and students and bringing them home or keeping them home.
You'll notice logos from everything from large Federal DOD contractors, from, like BAE
Systems and Boeing to some very new homegrown or transferred into small companies that are
starting to make a big footprint. PDS is an example, HNU-Photonics another. We've been
pleased to participate in some State research. The Hawaii SciTech Council led this with the
Economic Development Boards across the State, and this gives you a high level glance of the
growth of STEM related jobs across our State and the projection for 2017...
CHAIR WHITE: If you could just share with us what STEM is? I think it would help...
MS. WILKINS: Oh, I'm so sorry. We do speak a lot in acronyms. STEM is an acronym for Science,
Technology, Engineering, and Math. The skill sets identified to be so important to prepare our
students for future jobs, and to have the innovative thinking skills and the critical solution
problem solving skills that our employers need, and to make our County a very globally
competitive place in the future. And as you can see, 56 percent of those jobs will require at least
two years of post-secondary education, increasing considerably over the next decade. The next
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slide shows you the wages related to some of the emerging jobs that are growing in our
community. As you can see, they're impressive salary dollars, those are the kind of paychecks
that we hope will keep our young people home, will help stop some of the brain drain that we
have seen as a community when our young people have left us to go pursue other opportunities,
and we hope will bring some back home. The next slide drills down to our Maui County level.
As you can see the technology sector is making a contribution to Maui County, $155 million was
the estimate for last year's revenues. The employment has grown considerably, 1,886 jobs, up
considerably, but if you drill down into that statistic, what's most impressive for us, which shows
we're moving the dial, we still have a ways to go, is that in 1999, less than 1 percent of the then
800 technology workers in Maui County graduated from a Hawaii-based high school. That's our
benchmark for our kamaaina; we're pushing through to 25 percent today with a much bigger
base, 1,800. So we are moving the dial, but we need to do some more.
MS. SKOG: As I said, we are about business development and assisting businesses navigate in our
community. In 2010, we assisted nearly 400 businesses in a variety of ways. If you recall that
menu of services I brought up earlier, a sampling of companies and needs that have come to our,
for our help, is before you now. BAE is a major defense contractor and they took over the
GEODSS operation on Haleakala. They are looking at other expansion opportunities on Maui
beyond GEODSS, but as they came as a newcomer to the Maui community, they, they tapped us
for, you know, how, how to be a good neighbor in the community, how to be a good citizen in the
community, and we helped them with their orientation here. JTIC, Joint Technology Information
Center, is a major new activity in the R&T Park. The significance of this is it's their government
management office which does contracting around medical solutions and products for this
DO...DOD, and I know we've all heard about the earmark situation, they are outside of the
earmark, they are a Federal office. And in just Fiscal Year '11 alone, they represent the potential
of 36 million in contracting. Now that will not necessarily all go to Maui, but their preference is
for Maui and Hawaii companies. The third company there, I think some of you are familiar with,
Soup to... Soup to Nuts, they are one of the 213 participants that have come to our social media
class and pretty exciting results. She was a very good student and applied what she learned in
the class and saw a remarkable increase as a result of applying social media to her marketing, her
marketing menu. And the last one there is Ardent, that is a new company to the R&T Park. They
grew from 2 to 15 employees in 9 months, doubling what their expectations were, and they are
projecting much more growth in 2011 and '12.
MS. WILKINS: Your return on investment in education and workforce, we are very pleased to add up
the numbers for last year. Our annual reach, we reached 21,000 student participants throughout
the State, clearly the majority of those were in Maui County. Four hundred and fifty teachers
were trained with professional development skills particularly in science, technology,
engineering, and math, and renewable energy, and geospatial skills. Forty-five hundred students
had the opportunity to job shadow or be mentored by industry mentors that we were happy to
facilitate matches and opportunities...thirty paid internships, and 250 job placements in our State
from our Kamaaina Come Home leverage partnerships. The demand is growing, and we
continue to want to satisfy and facilitate and optimize that. Leveraging partnerships, you've
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invested in us and so we have leveraged that investment in a very big way. The next slide will
show a pie chart, this is MEDB's Fiscal '11 Budget. As you can see the County slice of that pie,
in the cranberry red, is 14 percent but please let us tell you what a critical 14 percent that is. That
shows our local community thinks what we're doing has great value. That gives us the
opportunity to make that case to other public funding, particularly in the Federal level or private
investors, to say look we can pilot great new innovative programs and you can use those
programs that are being successfully implemented here on Maui County to be replicated across
the nation. But it's hard to make that case unless your local community agrees and puts some
money in. So thank you so much for that critical slice of the pie. As you can see we carry a
pretty large Federal portfolio and, but that is a diverse portfolio. These are the Federal agencies
of which we manage contracts under this year, and a lot of that is in the education and workforce
development, and we're very pleased about that including the EDA investments that Jeanne said
earlier for our Renewable Energy Resource Center. And finally, the investment that is so
powerful is the direct private community investment. Whether it's a household, a couple that
comes to our Ke Alahele Education event or if it's a large or midsize company that buys and
enhanced table, what it says to us is that our community cares about the education of our
children. So it is very nice to see that the Ke Alahele Education Fund is really resonating with
our community. And as you can see, we've given 111 grants since its inception in 2006, and
we've made a big impact with serving more than 30,000 students. And so thank you to those of
you who have personally attended and made contributions.
MS. SKOG: Well, leaving no stone unturned, MEDB has been very aggressive at looking at other
revenue-generating potential vehicles and capabilities that are still tied to our mission. The
AMOS Conference is one of those aside from obviously promoting tech here and connecting our
companies to other tech resources across the U.S. and even international points, conference
planning and management is definitely an area that we have developed a, a, a tremendous
strength in. So this chart shows you the growth of the AMOS Conference. In 2006, that was the
first conference where, that was under MEDB's ownership, we now own the AMOS Conference.
And under the leadership of our two project leaders, who are currently manning the PowerPoint,
it's grown tremendously as you can see there. In, we're, we're gonna insert right now is a very
brief video to show you the impact of the conference from the point of view of the conferees'
experience.
NOTE: AMOS Conference video.

MS. SKOG: So I hope that gave you a little taste of what the jam-packed four days is like over there.
It's pretty intense and last year with the infusion of the education piece, it was just electric. You
will always be invited to that, and I hope you can make it and, you know, be a part of that
experience at some time. You know, we, we do this certainly to, to make the connections, help
our companies make the connections with companies there, and it's great to hear stories where
that has happened. So for instance, HNU-Photonics, they broke early on the last day of the
exhibit because they had set up a meeting with a major corporation that was at the conference to
look at their products. That's just one example. So, all in all, it's, it's been a lot of fun doing that
and a really productive experience. The conference experience has allowed us to spinoff Tech
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Meetings Maui, which is our trade name, for doing conference service management. Again, this
is doing conference services tied to our mission of diversification of the economy. Last year we
actually provided this fee for service to four conferences, and we hope to grow that into the
future. With help from the Federal, State, and County, and a mortgage from American Savings
Bank, we responded to demand for space in the Maui R&T Park and built the Ke Alahele Center.
I know some of you were a part of that, Councilmember Carroll was part of the groundbreaking
which was great. We moved in, in 2006, and our facility is fully leased, knock on wood
...(knocks on wood) .... It's, it's a tremendous risk for us, as I know you can all appreciate, for a
nonprofit to take this on with a mortgage, but it really filled a need. It is set up to break-even.
We, when we do generate income, it is used to go back to our programs, and overall, it is meant
to spur further economic development and economic diversification.
MS. WILKINS: Well, as you can see, MEDB is trying very hard to walk our own talk of diversification
and that's in our own portfolio of our revenue funding. So, our recent addition to the social
enterprise is a STEM app, as mentioned before for the iPad, it's an educational enhancement tool
that aligns with the curriculum that we developed. It's currently on sale, as you can see, for 4.95.
It was just recently labeled by Apple as an education app of noteworthy stature. Of course, it is
designed to showcase Hawaii's clean energy future and goals, and show the array of various
platforms we have. I have one here so I'll pass it down, but anything that has a 1-megawatt
capacity in our State, is showed throughout the islands, and you can drill down and take a look at
that installation, but more importantly, it's a teaching tool. There's an activity that the teachers
can do to build, put wind generation turbines to let the students see what kind of output and
capacity, to even using the geospatial ability of this to position a solar panel in an optimal way to
get the most efficiency. So we'll let you take a look at this.
MS. SKOG: I want to add here because this was breaking news for us, the developer who helped us
with this, issued the press release on the national level, and as of yesterday at 10 o'clock in the
morning, it was on 11,000 sites. So we're hoping obviously that's going to turn into revenue, but
we'll, we'll take it, we'll take it.
MS. WILKINS: Absolutely, and it's also a great collaboration of MEDB's content, our first to market
content in renewable energy using a Hawaii-based company, which is known for its software
development particularly in Apple applications. So it's a great partnership, we'll split the
proceeds after Apple, of course, takes its 30 percent before it comes to us. But I think the real
goal is to try to sell it as bundled with the iPads, and also to be able to offer that technology to
other states that might want a customize interface for their state, clearly it's Hawaii on the face.
And finally, we couldn't do it without the alliances. We're so proud, humbled, and honored by
the various partnerships that allow us to do what we do, and this is a nice little snapshot, a full
circle around MEDB that we could not begin to do what we do without those investments. So
thank you for being one of the integral investors and partners in MEDB.
MS. SKOG: Thank you, and we'll be happy to answer any questions you might have.
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CHAIR WHITE: Thank you, ladies. Members, we'll take a two-minute recess to reset the room.
. . .(gavel). . .

RECESS:

9:48 a.m.

RECONVENE:

9:52 a.m.

CHAIR WHITE: . . .(gavel). . . Good morning. This Economic Development, Agriculture, and
Recreation Committee meeting of March 3, 2011 is back in session. And we're happy to have
everyone here in the front with us. I'd like to recognize that Don Couch has joined us during the
previous presentation. Welcome, Mr. Couch.
COUNCILMEMBER COUCH: Thank you.
CHAIR WHITE: And I'd like to open it up to Members for questions. Ms. Baisa?
COUNCILMEMBER BAISA: Yes, thank you very much, Chair, and thank you, the dynamic ladies
from MEDB. We certainly are impressed and continue to be impressed, by how much you do
with what you have. And along those lines, how significant is your County funding in terms of
your total budget? I know it's probably in these papers somewhere, but I think it's important that
people realize this 'cause you leverage this money big time.
MS. SKOG: Yes, it's, it's very significant. If you look at our, the pie chart that we provided you, it's
showing up as 14 percent, which from some perspectives, may not seem like very much. It is
huge because it's the message that it sends. As we seek other funding, we can say all we want
that oh, our community really supports this, et cetera, we can get letters saying you support it,
but, you know, money talks, and if the County is in...literally investing dollars, we can take that
and really stretch it significantly.
COUNCILMEMBER BAISA: Thank you very much. I think it's very important that when we look at
grant funds, that we look very closely at the leveraging, you know, what does the County dollar
bring in, in terms of more money? Because we can't pay for everything, and I think this is where
nonprofits tend to excel is in taking that County dollar and just stretching it in so many ways
with leveraging money, volunteers, fundraising, and, you know, all the things that you do. You
know, I'm, I'm kind of dismayed when I hear us talk about, and it's not just the County, but it's
also the State and Federal government, they talk about giving money to grants and saying oh, all
this money goes to grants. But until you do a good in-depth analysis of what that dollar that you
give leverages, you really don't see the big picture. And so I want to thank you for this, you
know, in-depth presentation and for the good work that you do. I have one more question and
then I'm, I really had, don't have a lot of questions about MEDB, I am your admirer from afar,
pay close attention to the projects and to the things you do and just think it's marvelous. But.
Jeanne, if you had a wish list, what would be at the top of it?
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MS. SKOG: A wish list in terms of...
COUNCILMEMBER BAISA: Of MEDB, what would you, what would you see as your greatest need?
MS. SKOG: I think our greatest need is, well in two areas, and, and we're, we're already active in those
areas, but for a couple of reasons, definitely business development assistance. Our ability to do
that, that is some of the toughest money to get, and I know with your years at MED...MEO, you
see that as well. But that is where the rubber meets the road, I mean if you can help a business,
you know, get rooted and thrive, those businesses will create jobs, that's all there is to it. So if
we had, that would be one of the top things on our wish list. And if you're looking at business,
you've got to couple that with assisting with workforce because the businesses can create all the
jobs they want, it really is the community stepping up to assure that there is that ready
workforce. Because they're, the fundamental purpose of a business is not to, to, you know, to
create the workforce, they would, they are happy to be a partner in that creation, but they've got
to deliver a product, deliver a service or whatever. So it really is up to us as a community to step
up to make sure that our residents are really well prepared to take those jobs. So you can't say
enough about the importance of, you know, that preparation and sustaining that. I think we have
a tremendous foothold there. Leslie's created a, really a nationally renowned program in this
area, and we'd like to keep up with that momentum. I don't know if you have any other things
on...
MS. WILKINS: I just wanted to add something that sometimes doesn't get dollars put to it, but seeing
money for research and development and piloting programs, Maui has such a unique positioning
to be able to incubate pilot things that have national and international interest and need. And that
requires a lot of facilitation, teaming, bringing people with the technology, and those with the
project management and innovation skills together to leverage what we all have, to package that
in a successful manner to go after competitive funds because that is our future. And so I think an
interdisciplinary team, which is the County and private sector like MEDB and the industry, that
we can bring to the table so they can really package some competitive programs whether,
whatever discipline we choose to go, it will be a key to success for our future economic
strategies.
COUNCILMEMBER BAISA: Thank you very much. And before I move on, I want to wish all of the
ladies in the room and in TV land, Happy Girls Day.
MS. WILKINS: Thank you. Thank you.
CHAIR WHITE: Thank you, Councilman, Member Baisa. Other questions from the Members?
Ms. Cochran?
VICE-CHAIR COCHRAN: Thank you, Chair White. Aloha, ladies, thank you for being here. And I
was, it was such an extensive PowerPoint, I mean lots of information, and but the one thing I
think that jumped out that I did dog-ear the page on, was the working towards consensus, water
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working group of government, business, community stakeholder, assist preparing for WaterStory
and community conversations on water. Water is such a huge thing, in my life, I think all of
ours, everything depends on it of course. And so I just wanted a little more elaboration on what
this is and what's moving forward with this 'cause I think it's a wonderful idea and, and good to
see here in your PowerPoint.
MS. SKOG: Yeah, we're, we're pretty excited on how this has evolved as well. We were, we are
actually, we, we developed with another nonprofit organization called the Millennium Institute, a
planning tool around water. And it was MEDB and its board looking at the whole water
situation. It's not, not going to go away. It's been an issue when my father was in office so, you
know, it's, it's gonna be there forever. And we kind of looked at, you know, where can we bring
value. So one of the areas we thought we could bring value in was through a planning tool
around water that allowed us to look at different scenarios and solutions on water and see what
the impacts were intended or not in, on society, environment, and the economy. Well to do this
process, the Millennium Institute requires that all stakeholders come to the table, which is, of
course, our mantra as well. And in the course of developing this tool, we realized that there's
really a lot of--I don't mean this critically--but ignorance about water and, and what it's all about.
Even where our water comes from. So collectively the group saw a real value in us doing a very
basic outreach kind of ala Focus Maui Nui about water. We worked with a consultant to develop
a process about that, it's a 90-minute process. We got funding from several foundations to do it,
and we're at the stage now where we're polishing the process. We've piloted it three times and
gotten tremendous feedback, very helpful feedback, on how to modify it and so forth. And then
we'll be looking at taking it out again in small groups to keep that, you know, small group
dynamic working for us and hopefully doing our share in building more fluency in water in our
community.
VICE-CHAIR COCHRAN: Wonderful, that's, that's excellent. Definitely keep me posted on that.
MS. SKOG: I will.
VICE-CHAIR COCHRAN: Also the, just, future economic strategy and it was, like you mentioned, that
we need a ready workforce, and I think that's what you folks gear towards is educating, getting
the kids involved K through 12. You know being here at this table in these Chambers day in and
day out, we get people coming here saying how their unemployment's been exhausted, they're
on the bench, they're out of work for years now. Any reaching out to, and, and I'm talking in
particular the unions, of course, that that come in and, you know, with them I don't know, I, just,
every time I hear that, that people are trying to reach out to get a ready workforce built up and
reeducate and retrain, what have you, I just wonder if that sector is at the table?
MS. WILKINS: We're always very proud to partner in our community workforce investment system,
our local WIB is another acronym, Workforce Investment Board, which does bring all of those
that are interested in keeping our workforce current whether it's retooling, retraining, or keeping
a middle schooler in a math class that they might track out of. We have to look at it holistically
-13-

ECONOMIC DEVELOPMENT, AGRICULTURE, AND
RECREATION COMMITTEE MINUTES
Council of the County of Maui
March 3, 2011

or we're not taking advantage or we're leaving untapped resources for our community, and so we
are, a lot of it comes with looking at the challenges that some of our adult learners have. And
through our Women in Technology Program as a classic example, we knew that a lot of women
were not graduating from the fabulous array of computer technology, and now four-year degrees
in applied engineering, they weren't at the table. Not because they didn't have the skill sets or
the interest, but they were raising families and didn't have the ability to come back at night to do
their homework and work in the computer lab. So for a classic small example of lifting barriers
and giving enabling tools is we put together a lending library of laptops so that mothers returning
to school would have the ability to do their homework themselves at home after they oversaw
their child's homework and did the laundry. And so those are just some of the things that we do.
Cross training, leveraging, partnering each other's resources, bringing curriculum potentially that
the unions have and the colleges have and that we have together, so that we're not being
redundant in those efforts are, are really important in the retooling process. And quite frankly,
training our counselors, whether it's at high school level or at our local One Stop, to look at the
full array of programs that are out there so that they are, have a fluency in knowing where they
can help facilitate nontraditional learners into those. It's very important and those are some of
the areas that we like, we're happy to partner in.
VICE-CHAIR COCHRAN: Great. Thank you. One...
CHAIR WHITE: Sure.
VICE-CHAIR COCHRAN: And also I, I noticed in the slide where EAST becomes STEMworks, and it
mentioned the whole, you know, list of things and animation.
MS. WILKINS: Uh-huh.
VICE-CHAIR COCHRAN: Can you elaborate on what that entails and what use that's being put
towards?
MS. WILKINS: Absolutely. Our STEMworks program is not a pre-engineering class by design even
though pre-engineering is in there. Because we're trying to attract many students to those
programs. It's an elective and all of our high schools offer it from freshman year through senior
year and you can take it all four years. And so the reason it's so successful is that it's
interdisciplinary, and some students, every student comes to it from a different attraction point.
Some students do come because they want to be engineers, that's few. Many of them come
because they want to be better equipped at web design. And creative media and animation are
two of the biggest hot buttons that we have. Clearly young people are interested in gaming and
you know what, there's a big career pathway in that. So those are the animation, learning
animation, 3-D, and some of the computer aided design, which is required for architects and
engineers, are very attractive to our young people, and they apply it, they go out, select issues in
their community and come back to this software/hardware enriched environment to build their
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own solutions. So it's two fold, not only are they becoming very skilled in the technology, but
they're learning to apply it in a way that helps our community.
VICE-CHAIR COCHRAN: Great. And just one follow-up on that. I would like to maybe suggest
`cause this has been a dream of mine, it's in regards to our General Plan, our Maui Island Plan,
and community plans to sort of put the proposed developments that are coming down the
pipeline and sort of pop 'em up like little mushrooms, baloop [sic], you know so people can
visually see it all animated up and, and see what our islands would look like completely built -MS. WILKINS: That's lovely.
VICE-CHAIR COCHRAN: --out with every single thing. So maybe if they want to put that in and
come up with something that'll be -MS. WILKINS: Yeah -VICE-CHAIR COCHRAN: --really awesome.
MS. WILKINS: --we should definitely be working with our STEMworks' students -VICE-CHAIR COCHRAN: Thank you.
MS. WILKINS: --to help provide that.
VICE-CHAIR COCHRAN: Thank you.
CHAIR WHITE: Thank you. Mr. Carroll, questions? Mr. Carroll, did you, I didn't know whether you
had raised your hand and had some questions?
COUNCILMEMBER CARROLL: Thank you, Chair, but I was just raising my hand.
CHAIR WHITE: Okay. ... (Laughter)...
VICE-CHAIR COCHRAN: Stretching.
COUNCIL MEMBERS: ... (Laughter)...
CHAIR WHITE: Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Chairman. Thank you, Jeanne and Leslie, for being
here this morning and your presentation...very informative. Yeah, I know your Kamaaina Come
Home Program is very successful. Those engineers and, and technical people that come back
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from the mainland to Maui, do they have a problem in regards to finding affordable homes and,
and, and because I, I think that's one of the important criterias before they make the move?
MS. WILKINS: That's a very astute question. Clearly there's been some cost coming down with the,
the housing market, but clearly if they've been working on the mainland for a while, their salary
dollars by a different housing market and have access to other things, it's clearly Maui County is
one of the most expensive places nationally to work. We've seen that study after study, the
self-sufficiency study bringing that to light nationally, so it is a big consideration for them. Are
they going to maybe--this is...these are their words that I've heard--give up the lifestyle that they
have on the mainland. But many do because it's the cultural values and it's home and it's the
family connections that they want to return home to, to raise their children in the community and
culture that they were raised in, to be a part of care giving for elder parents, all of those. So it's a
values-based decision and we try to help facilitate that as much as we can so that they can make
an informed decision and we can attract 'em home.
COUNCILMEMBER PONTANILLA: ...(chuckle)... Yeah, I, I, I think for people moving back to
especially Maui, really need to consider that move in regards to whatever they have on the
mainland as compared to what you can get here on Maui so. And then the other thing, you know,
Member Cochran mentioned about water, and, and, you know, your, your committee is going to
do something that's really simple, educate the people here in Maui County. A couple of years
ago I was on Hawaiian Air, and they had a magazine that really was simple enough to read in
regards to how we get our water and where we get our water from. And then I also read in the
National Geographies [sic] an article in regard, they had a, a large article on water that I thought
was very interesting and how important it is especially for, you know, dry countries. So I
thought I pass that comment to you as, as part of your resource. Thank you.
MS. SKOG: Yeah, thank you. We, we would value that. We have been, you know, talking to USGS
and the State and so forth in terms of water, you know, information on water, et cetera, but that's
good to go back to that and actually see how they presented it 'cause it's a lay audience.
COUNCILMEMBER PONTANILLA: Uh-huh.
MS. SKOG: So it would be interesting on, on, their approach on that. One, one thing I wanted to
mention, I just realized we haven't been saying our name as we were told to do, but anyway,
Jeanne Skog, okay. On the housing, one interesting sort of anomaly is, you know, obviously
we're closest to California, and in a number of cases, we've been told it's not as much of a
sticker shock depending on where in California you're coming from. Because housing in
Northern California, et cetera, can be quite high so it hasn't been quite the same transition there.
Now granted it's one state out of many, but that, that's been kind of an interesting data point for
us as well.
COUNCILMEMBER PONTANILLA: Yeah, as we move in trying to create affordable housing here in
Maui County, we also need to really concentrate on the gap group which is, you know, the
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income that you show on your, on your presentation. We do a lot, you know, on the lower end
that sometimes we forget about those professional, semi-professional that also require affordable
housing. So that's something that we as Council Members need to consider.
MS. SKOG: Uh-huh.
COUNCILMEMBER PONTANILLA: Thank you. Thank you for that information.
MS. SKOG: Thank you.
COUNCILMEMBER PONTANILLA: Thank you, Chairman.
CHAIR WHITE: Any other questions? Seeing none, I would like to thank you ladies very much -MS. SKOG: Thank you.
CHAIR WHITE: --for coming this morning and without objections, we'll take a recess for...well, we'll
reconvene at 10:25 for the last item on our agenda.
COUNCILMEMBER PONTANILLA: Thank you.
COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: GRH)
ACTION: DEFER pending further discussion.

CHAIR WHITE: We're in recess. . . .(gavel). . .
RECESS: 10:13 a.m.
RECONVENE: 10:33 a.m.

CHAIR WHITE: . . .(gavel). . . Good morning again, and I thank everyone for be here, being here.
This meeting of the Economic Development, Agriculture, and Recreation Committee is back in
session. It's March 3, 2011.
ITEM NO. 6:

GRANT OF A LEASE OF COUNTY REAL PROPERTY TO BOYS & GIRLS
CLUB OF MAUI, INC. FOR THE WEST MAUI BOYS & GIRLS CLUB OF
MAUI (LAHAINA) (C.C. No. 11-51)

CHAIR WHITE: And the next item on the agenda is a, is EDR-6, Grant of a Lease of County Real
Property to Boys & Girls Clubs of Maui, Inc. for the West Maui Boys & Girls Club of Maui in
Lahaina. The Committee is in receipt of County Communication No. 11-51, from Director of
Parks and Recreation, transmitting a proposed resolution entitled Authorizing a Grant of a Lease
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of Recreational Space County of Maui...or County Real Property to Boys & Girls Club of Maui,
Inc. for the West Maui Boys & Girls Club of Maui. The purpose of the proposed resolution is to
authorize a 35-year lease to the Boys & Girls Club of Maui, Inc. to occupy a youth center
facility, a surrounding paved area, and combined adjacent bus parking and loading zone area,
consisting of approximately 16,000 square feet, located at, located at TMK: 2-4-6-12:005, that's
a portion of that TMK, in the vicinity of the Lahaina Recreation Center, Lahaina, Maui, with an
estimated fair market rental value of $137,880 per year, at a lease rent or lease rate of $1 per
year. The Committee may consider whether to recommend adoption of the proposed resolution
with or without revisions. The Committee may also consider the filing of County
Communication 11-51 and other related items, actions, I'm sorry. I'd like to recognize the
presence of Tamara Horcajo, from the Parks and Recreation Department, and...I'd like to
recognize Councilman Don Couch.
COUNCILMEMBER COUCH: Thank you, Chair. According to Rule No., Council Rules No.
9(C)(1)(a), I have to announce that I am a board member of the Boys and Girls Club of Maui,
and I will be able to discuss this matter, but I will not be able to vote on it.
CHAIR WHITE: Thank you, Mr. Couch. As you all know from earlier in this meeting, I had left public
testimony open for this item, and without objections, I'd like to close public testimony since
there are no testifiers.
COUNCIL MEMBERS: No objections.
CHAIR WHITE: Thank you. With that, Ms. Horcajo, could you give us an overview of the, of this item
please?
MS. HORCAJO: Thank you very much. And good afternoon, Committee Chair White and Members of
the Committee. Nice to see new faces and to be here again to represent the Department of Parks
and Recreation for the proposed Lease Agreement for the Boys and Girls Club of West Maui for
a 35-year term. This agreement has been a long time in the making, and we are in the support of
finalizing this agreement. And would like to indicate that it is consistent with the Central Maui
Youth Center, also has a 35-year Lease Agreement. We are in support of the current footprint,
which includes a loading zone area as well as a bus drop off and pickup for the kids. Under the
Lease Agreement, that will allow the vans and buses that come for the kids that the Boys and
Girls Club can have exclusive use of this area as needed. If you have any additional questions on
this proposal, please, I'll try and answer 'em as best as I can, but I am here to support the project.
CHAIR WHITE: Thank you. Members, any questions, comments? We do, I would like to recognize
we have Colin Hanlon, from the Boys and Girls Club here. If you would like, I would be happy
to have him come to the front and respond to questions as well. Ms. Baisa?
COUNCILMEMBER BAISA: Yes, thank you very much, Chair, and I don't know if Ms. Horcajo can
help, but if she can't maybe Mr. Hanlon can help us. But I looked at the letter that you sent to
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Mr. Correa, and we didn't hear the answer, so I was wondering if Ms. Horcajo could address
them or do you want me to ask them one by one, or how do we do this?
CHAIR WHITE: Mr. Hanlon, please come down and between the two of them, I'm sure they can, they
can provide answers.
COUNCILMEMBER BAISA: Okay. Do they have a copy of this letter?
CHAIR WHITE: I'm not sure Mr. Hanlon does, but I know Ms. Horcajo does.
COUNCILMEMBER BAISA: Do you want to attempt to answer the questions? I'm just gonna ask
them one by one?
MS. HORCAJO: Okay. Is this the February 25 th letter?
COUNCILMEMBER BAISA: Correct.
MS. HORCAJO: Okay. I will definitely give this a, a good shot here, and I believe I have most of the
information. The proposed grant of a lease is for the period of 35 years. Please compare it, this
lease period, with those of all other youth center leases currently in existence, including those
leases to youth centers not operated by the Boys and Girls Club of Maui. To my knowledge,
currently, the agreement that we have with the Kihei Youth Center is a License Agreement, and
that agreement is for a 20-year period, and it's currently also being approved by the Department
of Land and Natural Resources. So it not only had to go through the County's review process, it
had to go through the State's review process, and that agreement is pretty much completed, it has
passed through the Council. The Hana, Haiku, and Makawao agreements, as I understand for
the, for the youth centers, which are under Boys and Girls Club, are still pending at this point.
COUNCILMEMBER BAISA: Mr. Hanlon ... (clears throat)... anything you want to add to that?
MR. HANLON: That, that, that, excuse me...that seems very accurate. We, we, we actually just sort of
set the stage a little bit. We, we acquired the Central lease at the direction of this body, the, the
Council when we came in it with a partnership with Parks to, to, to renovate the facility and
create a new facility. And this body, the board, the County Council, directed us to go get a
long-term agreement to pursue that. And then when we came in again with same partnership for
the West Maui, this, this body again said that they, they told us that we needed to pursue a
long-term agreement. So, so that is, is, is why we, we had started the process in the first place.
COUNCILMEMBER BAISA: Well then my question is ... (clears throat)... it is a 35-year lease, is that
okay? Or is that a problem? We need to know.
MR. HANLON: Well the benefits, when asked about why, why you would go for a long-term lease on
our side with, you know, first and foremost, because this body directed us to do so. The benefits
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are with a lot of your foundations. If you're going to go outside of government sources and, and,
and try to partner with say the Weinberg Foundation or one of the other foundations, they're not
unlike a bank, they want to first and foremost, the first question is the most important on their
application. It says do you own your facility? Do you own the property? Do you have site
control? How long is your agreement for this site? They're making an investment, a capital
investment into your organization, and if you don't have site control, they're not feeling like
you're gonna be around for very many years and they're not going to invest. Now having said
that and having many conversations with different foundation directors, the key to this piece of
information is, is some of them have actual numbers that they're looking for. Thirty-five seems
to be a minimum, and 35 years is when they give you the money, so if you give us a 35-year
lease, basically, if in four years we need a capital improvement on that project, we only have 30,
you know, 31 years or whatever. So, so the bottom line really is we'll have to come back and
readjust that if we need that partnership in the future. But this is a brand new facility, we're not,
we're not, you know, forecasting that we're gonna need to do a capital improvement on it
anytime soon. So really what we're here for is to satisfy a Council need that a Council condition
put on us.
COUNCILMEMBER BAISA: So it appears the 35 years is okay? ... (coughs)... Excuse me.
MR. HANLON: Yeah. So, so you said compare it to the other agreements with the other nonprofits.
Thirty-five years is, is, is, is, is absolutely satisfactory to the Boys and Girls Clubs, and, and we
are very grateful to partner with the County of Maui.
COUNCILMEMBER BAISA: Okay. ... (clears throat)... Thank you. Second question, Ms. Horcajo?
MS. HORCAJO: The property consists of approximately 16,315 square feet described in County
Communication 11-51, as including "the facility known as the West Maui Boys & Girls Club of
Maui, surrounding paved area, and combined adjacent bus parking and loading zone area".
Please be prepared to indicate to the Committee how the scope of the subject property was
determined and why it is important to the operation of the youth center.
COUNCILMEMBER BAISA: Can you tell us?
MS. HORCAJO: I can either get very complicated or just -COUNCILMEMBER BAISA: Keep...just simple...
MS. HORCAJO: --try and keep it simple.
COUNCILMEMBER BAISA: KISS it.
MS. HORCAJO: The, the simple is as I believe I stated earlier, this agreement does include a bus
loading and unloading zone where the MEO Youth Transportation Bus does drop off and pickup
-20-

ECONOMIC DEVELOPMENT, AGRICULTURE, AND
RECREATION COMMITTEE MINUTES
Council of the County of Maui
March 3, 2011

the kids. It also has a loading zone in the area in back for any program, materials, or space that
the youth center might want to drop off, pickup. In addition to the building, there's a small area
around the building, I believe it's about ten feet that's included in the lease so that they can have
exclusive use and control of that area, which also includes a really nice tree out in front of the
youth center area. So that it's not only the building, but it does include some space around the
facility in case they need to use that for program purposes.
COUNCILMEMBER BAISA: Thank you. Mr. Hanlon, any comment?
MR. HANLON: Yeah. In the original proposal, we had come in and sort of worked it out where we
wanted to try to make sure that, and the only reason we drew the line, the original line with the
parking lot and the basketball court involved, was so that we could control behaviors. Not just of
our members, but of the people who come in and do certain things that, that are, are detrimental
to the safety of our kids. But those same things can be handled with, when working with Tamara
and her group. Those same things could be handled with the Park Rangers and with the Maui
Police Department. So the line that goes around the facility, it encompasses the courtyard, which
we, we designed into the Makawao site back in 2000, same thing in the Central site, it's a large
tree with a large planter so the kids can gather in a shaded area outside as well. So as long as
that's, what's encompassed and we can, you know, maintain behaviors within, within that scope,
so that's very acceptable to us.
COUNCILMEMBER BAISA: Very good. Okay. A couple more I think and we'll be through this list.
The next one, Ms. Horcajo, of course, is wanting to know why it's been so long that we're doing
this in 2011 and approved by the Grants Review Committee December 14, 2007. What
happened?
MS. HORCAJO: I'll try and keep this simple as well.
COUNCILMEMBER BAISA: Perfect.
MS. HORCAJO: ...(laughter)... I, I believe that the drafting of the agreement, there was some
differences of administrative opinion on how the lease or license could be drafted. So working
out those details, it took some time to get those figured out between Corporation Counsel and
Council, and, and the departments. So it seems like an agreement has been worked out with
regard to the wording of the lease of recreational area which seems to be a good compromise.
COUNCILMEMBER BAISA: Thank you for the explanation. You know it's great that Mr. Hanlon had
already commented on the term of the lease 'cause if it takes four years to get it approved after
we approve it, Council, as a Council, then we have to think about that when we do the term of
the lease. We better add on the preparation time to the length of the lease. But the last one, is to
identify the lease period and the holder of the last lease related to the subject property as well as
the expiration date of the lease.
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MS. HORCAJO: The West Maui Youth Center was the last lessee for a term of ten years, and that ran
from May 3, 1985 to May 2, 1995.
COUNCILMEMBER BAISA: Okay. Well those are the questions that I really have, Chair. I'm happy
that you brought this up. I think it's really important we wrap it up, you know. Having been an
executive director of a nonprofit, I totally empathize with Mr. Hanlon over this issue of the
importance of a lease. You know when you go to grantors, that's the first thing that they want to
see is your lease document. And his description of the length is also very important because 35
is a minimum, they're now looking very favorably at 55 years in order to loan money. You know
times are tough, and so thank you very much for doing this. I think we ought to try and get this
done as quickly as possible. Thank you.
CHAIR WHITE: Thank you, Ms. Baisa. Any further questions Members?
COUNCILMEMBER PONTANILLA: Recommendation?
CHAIR WHITE: Well, the Chair will offer his recommendation if there are no objections.
COUNCIL MEMBERS: No objections. Recommendation.
CHAIR WHITE: I recommend that we, oh that I would, let me start over ...(chuckle)... The Chair's
recommendation is to entertain a motion Granting a Lease of County Real Property to Boys &
Girls Club of Maui, for the West Maui Boys & Girls Club of Maui in Lahaina.
VICE-CHAIR COCHRAN: So moved, Chair.
COUNCILMEMBER PONTANILLA: Second.
CHAIR WHITE: It's been moved by Ms. Cochran, and seconded by Councilman Pontanilla. Any
discussion?
VICE-CHAIR COCHRAN: Chair, yeah, I too, really appreciate the services that Boys and Girls Club. I
have seen many, many testimonials by the children who have been through their, their doors and
have turned out to be wonderful kids on the right path and into becoming our future adults and,
and leaders in our community. So I really appreciate the work they do with our youth that, that
are in need of this guidance, so, I'm very, very supportive of this. Thank you, Chair.
CHAIR WHITE: Thank you. Ms. Baisa?
COUNCILMEMBER BAISA: I would also like to add my thank you to the folks who run the Boys and
Girls Club, and that's the board and the staff and all the people, the volunteers. I had the
opportunity to attend the other night the Youth of the Year Award, whatever it was, it was a
banquet, a fancy event, a lovely event. And to listen to some of the stories, and, you know, we
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just know that the Boys and Girls Club every year inundates us with the kids at, when we go
around to the various communities and we hear all these wonderful stories. But if you wanted to
hear some real stories that are, are almost worthy of being written up somewhere in a book, it
was the stories presented at the Youth of the Year Award, and it really shows you the impact of
this work on kids and families and their lives. And so I'm really excited that we're able to
support this. Thank you.
CHAIR WHITE: Thank you.
COUNCILMEMBER PONTANILLA: Chairman?
CHAIR WHITE: Yes, Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Yeah, just a fast question for Ms. Tamara. In regards to the lease
itself, the effective date would be the approval date of the resolution?
MS. HORCAJO: I'll have to defer to my Corp. Counsel here -COUNCILMEMBER PONTANILLA: Okay.
MS. HORCAJO: --and...
MR. UEOKA: I believe the effective date will be the date of signing, execution so it would be probably
after -COUNCILMEMBER PONTANILLA: The resolution passes?
MR. UEOKA: --the resolution passes -COUNCILMEMBER PONTANILLA: Okay.
MR. UEOKA: --full Council.
COUNCILMEMBER PONTANILLA: Fine. Thank you.
CHAIR WHITE: Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Chair White. I want to thank my colleagues for looking at
this matter and I just want to say this organization, I have been asked to be on a lot of boards, and
this organization has been my top priority since 2003, Colin?
MR. HANLON: Yes.
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COUNCILMEMBER COUCH: Once you get in there and, and talk to the kids and, and see what's
actually being done there, and I encourage everybody to go visit one of the clubs especially one
if there's one in your district, and just take a look. It, it is a fabulous place, I mean, I, I so firmly
believe in it, that I've got my cup right here with the logo on it and everything.
COUNCIL MEMBERS: ... (Laughter)...
COUNCILMEMBER COUCH: It, it's such a fantastic organization and, and it's run by a, a very, very
solid group of professionals, so I really appreciate the support from my colleagues.
CHAIR WHITE: Thank you, Mr. Couch. Mr. Carroll?
COUNCILMEMBER CARROLL: Thank you, Chair, and thank you so much for bringing this up
before budget. This is an investment in our future, and the future of Maui County, and the future
of a lot more than that, and I think it's something that I can't imagine anybody not supporting.
Thank you.
CHAIR WHITE: Thank you. There's one housekeeping item, and that is that we would like, I'd like to
entertain a motion to recommend the amendment of the title by deleting the phrase
"RECREATIONAL SPACE".
VICE-CHAIR COCHRAN: So moved, Chair.
COUNCILMEMBER BAISA: Second.
CHAIR WHITE: Moved by Councilmember Cochran, and seconded by Councilmember Baisa. All
those in favor of the amendment please say "aye".
COUNCIL MEMBERS: "Aye".
CHAIR WHITE: Motion carries by a vote of 6 to 0.
VOTE:

AYES:

Chair White, Vice-Chair Cochran, and Councilmembers Baisa,
Carroll, and Pontanilla.

NOES:

None.

EXC.:

Councilmember Hokama.

ABSENT: None.
ABSTAIN: Councilmember Couch.
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MOTION CARRIED
ACTION: APPROVE amendment to main motion.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Yes.
COUNCILMEMBER COUCH: That would be 5 to 0 with one -COUNCILMEMBER BAISA: One abstention.
COUNCILMEMBER COUCH: --abstention.
CHAIR WHITE: Oh, I'm sorry. Thank you for the correction. I'm sure Camille caught that.
COUNCIL MEMBERS: ... (Laughter)...
COUNCILMEMBER BAISA: All the excusals. Who's excused?
CHAIR WHITE: And with that, I, I would like to ask you all...
MR. JENSEN: Mr. Chair? Were you gonna back to the main motion?
CHAIR WHITE: Yeah.
MR. JENSEN: And take a vote on the main motion?
CHAIR WHITE: That's what I was trying to do. ...(laughter)... All those in favor of the main motion
please signify by saying "aye".
COUNCIL MEMBERS: "Aye".
CHAIR WHITE: Those opposed? No, no opposed, the vote is 5, 5 to 0 with 1 abstention.
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VOTE:

AYES:

Chair White, Vice-Chair Cochran, and Councilmembers Baisa,
Carroll, and Pontanilla.

NOES:

None.

EXC.:

Councilmember Hokama.

ABSENT: None.
ABSTAIN: Councilmember Couch.
MOTION CARRIED
ACTION: Recommending ADOPTION of revised resolution and FILING of
communication.
CHAIR WHITE: Thank you, Members, and with that -MR. HANLON: Mr. Chair?
CHAIR WHITE: --unless there are other questions and comments...oh, yes, Mr. Hanlon?
MR. HANLON: If, if you'd please indulge me, I just want to share. Many of the Council Members
have taken the, taken the time to say some kind words about the Boys and Girls Clubs, but I'd
just like to share from my, my perspective that I get to go to a lot of national meetings with over
4,000 Boys and Girls Clubs nationally. And I have to tell you that we, as a community, should
be very proud of the partnership that the Boys and Girls Clubs and the County of Maui, both
Tamara's Department of Parks as a partner, the Department of Housing and Human Concerns,
and the Council, and the Administration. We are truly blessed that the way this community does
rally and take care of its youth. And I am, I feel very blessed to be the Director of the Clubs here
on Maui because of the partnerships, so I want to say thank you.
CHAIR WHITE: Thank you very much, Mr. Hanlon. And without objections, we'll adjourn this
meeting.
COUNCIL MEMBERS: No objections.
CHAIR WHITE: We're adjourned. . . .(gavel). . .

ADJOURN: 10:54 a.m.
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