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CHAIR WHITE: . . .(gavel). . . Good morning, Members.
COUNCILMEMBER HOKAMA: Good morning.
COUNCIL MEMBERS: Good morning.
CHAIR WHITE: The meeting of the Economic Development, Agriculture, and Recreation Committee
for March 17 th is now called to order. And I don't think we have anyone signed up for testimony,
since this is not a meeting where we're going to be hearing resolutions or ordinances. I'd like to
welcome Member Carroll -COUNCILMEMBER CARROLL: Good morning.
CHAIR WHITE: --Member Cochran —
VICE-CHAIR COCHRAN: Good morning.
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CHAIR WHITE: --Member Couch -COUNCILMEMBER COUCH: Good morning.
CHAIR WHITE: --and Member Hokama.
COUNCILMEMBER HOKAMA: Chairman.
CHAIR WHITE: And excused for this morning's session is Member Baisa and Member Pontanilla, both
of whom will be joining us later on in the, in the session. And with us this morning for a
presentation is Pat Matsui, appropriately here on Saint Patrick's Day. Welcome, Mr. Matsui.
MR. MATSUI: Thank you.
CHAIR WHITE: And seated next to him is Kimberly Sloper from Corp. Counsel.
MS. SLOPER: Good morning.
CHAIR WHITE: And with us, our Staff Scott Jensen and Tammy Frias.

ITEM NO. 7(2): COMMITTEE'S PRIORITIES AND PROCEDURES; PRESENTATIONS
FROM COUNTY ADMINISTRATIVE AGENCIES (ORIENTATION WORKSHOP
BY THE DEPARTMENT OF PARKS AND RECREATION)

CHAIR WHITE: So good morning to all, and for those of you out in T.V. land, we are dealing with
EDR-7(1) [sic], Committee's Priorities and Procedures; Presentations from County
Administrative Agencies, and this is an Orientation Workshop by the Department of Parks and
Recreation. So without any further ado, I'll...okay, since we have no testifiers, with no
objections, we will close testimony.
COUNCIL MEMBERS: No objections.
CHAIR WHITE: Thank you, Members. Okay. Mr. Matsui, thank you very much for coming this
morning and the floor is yours.
MR. MATSUI: Thank you, Chairman. I have passed out, you have a handout, kind of an outline, just
kind of basic fundamentals on our departments, how we're organized, how we're functioned.
Basically we're the Director and Deputy's office and four major divisions. We have a total of
about 380 employees. The numbers I am giving you came off the organizational chart that was
in '07, so there's some vacancies and there's also some, some positions that were eliminated. So,
it might not be exactly up-to-date as far as the employee numbers. Going through the
administrative offices, there's myself as the Deputy and Mr. Glenn Correa as the Director. We do
have an Administrative Support Division, who deals with mostly personnel matters, pushing the
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paperwork through for hiring, that kind of thing, promotions. Then we have support staff. We
have a Grants Coordinator, a Volunteer Action Coordinator, and a Safety Specialist who does
safety training for the Parks Department. And then, we have a fourth division, the Permit
Enforcement section which is, we have a Special Events Specialist and a Clerk and the seven
Security Officers. This was primarily to enforce the ocean rec permit Rules and Regs that came
about, about three years ago. Of the four divisions, we have Aquatics, we have a Division Chief
and under...that's Marian Feenstra. Under her, there's, there's two Electrical Pump Mechanics, a
Secretary and two Clerks. Her division is split into two sections: there's the pool section...has
about 45 employees, there's Central pools, South, Upcountry, Lahaina, and Molokai. Central has
five pools, South Maui has one, Upcountry has one, Lahaina has one, and Molokai has one.
That's the Cooke Pool. On the beach section, we have 42 Lifeguards and they man Hanakao'o
Beach Park and DT Fleming in Lahaina, the Kamaoles, I, II and III in Kihei, and just recently,
we were contracted with the State to do Makena, Big Beach. And on the north, we have Kanaha
Beach Park, Hookipa, and Baldwin.
The next division is the Parks Maintenance Division. Park Maintenance Superintendent
Bradley Pierce is in charge of that division. Under him comes the workline, prison workline, and
we have a Labor Supervisor and a Laborer in charge of that. And they, you've seen them around.
They do a lot of work for the, for the Parks Department. Then under that, there's another
Construction Maintenance section, consisting of 15 people that includes BMRs. Those are the
Building Maintenance Repairer. They're the skilled people. The BMRs are pretty much jack of
all trades kind of person. We have Plumbers, Electricians, Equipment Operators, Carpenters,
Painters and two Auto Mechanics Another section is the Parks Beautification which has ten
employees. Under that the Kepaniwai Heritage Gardens, I think there is five employees there
that maintain the grounds for that. We have Chemical Treatment workers that herbicide the
different ball fields and parks that we have. There's an Equipment Operator. We have Nursery
workers and we also have an Arborist. And the Arborist is, he kind of staffs the Arborist
Committee. And, and the Arborist Committee is a volunteer, appointed board and they advise
the Parks Department on matters concerning trees. And then, the biggest one is the Waiehu Golf
Course comes under the Parks Maintenance Superintendent, and it has 4 Starters, 2 Supervisors,
2 Mower Operators, an Equipment Operator, an Automatic Sprinkler Repairer, Chemical
Treatment Worker, 2 Janitors and 10 Grounds Keepers and 1 halftime Grounds Keeper.
Okay and then the other division, the third Division is the Planning and Development Division
with the Chief of Planning and Development which is Robert Halvorson. He has a Secretary and
6 CIP Coordinators. Their duties are pretty much to handle the subdivision review and project
review in, in conjunction with the Park Dedication Ordinance within the Subdivision Ordinance.
And then, they also been involved in the General Plan update, which is coming to the Council
right now. So, you know, our Department is going to be really actively involved in, in, in the
setting of parks within the different community plans. And then, there's CIP Planning, CIP
Projects Planning where they're involved in the planning design and construction management of
these projects. You know, a lot of them, we hire consultants to go out to bid to design, and then
we go out to public bid, and then a contractor will do it. But there is some in-house projects, the
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smaller ones that our people put together a design, put together plans and specs and bid it out.
And then there's some others that, that's under 25,000, we'll go out and go get purchase orders
and get three quotations for. Right now pretty much, you know, because of the economy the
budget is kind of short, so we're kind of focusing on our aging major facilities like the War
Memorial Complex, that was built like 40 years ago, so the last few years we have been throwing
a lot of money into it. I think we have spent over a million dollars at the Maehara Stadium,
trying to keep the roof from toppling over, and right now we are involved in getting the football
stadium going and the window we're looking at is June right after graduation, so June, July, and
part of August. Middle of August is when the football preseason starts. So right now, we are
into the MIL track season, so once that's over in June, July, and August, that's when we're gonna
do it. What we're looking at is, we have a contract already to replace all of the light poles. We're
putting new light poles and better lights. We're going to replace the PA system, we're replacing,
repairing the scoreboard, we're gonna be repairing the Wailuku-side bleachers, and also around
the track we're doing the gutter system, repairing the gutter system on the interior of the track.
Other projects, major project is like the South Maui park--I think you're all aware of that--is 40
acres that's being built in phases and the first phase was mostly infrastructure, the mass grading.
Infrastructure...that's irrigation, sewers, water, and the first phase is two, one ball field with
lights and one soccer field with lights, but the ultimate for that park is for three soccer fields and
three ball fields and a gymnasium and a youth center. But that's future phases. The completion
date for that is June. The work has pretty much been completed except for the, we're waiting for
the grassing to be established, the plants to start taking hold, so we're looking at taking it over,
opening the park sometime in June. Okay, and the last Division which is the largest is the
Recreation and Support Division, and pretty much they're the Division that takes care of all of
our parks, the maintenance and also run the recreational programs for the, for the entire division,
for the Department. For that division, there's a Chief of Recreation Tamara Horcajo, and she has
6 staff. She's got a Secretary, a Clerk, a Program Planner, a Recreation Specialist, a Support
Services Coordinator, and an Inclusion Specialist. That's a person who looks at promulgating the
Americans with Disability Act programs. And then also under that is the PALS program. They
have 4 fulltime staff and the rest are I guess what I would call seasonal. Whenever they have the
PALS program, they will hire workers for that event, so they hire Site Coordinators and, and
people under them to run the program. And then there's under the Maintenance and Support,
there's five districts: Central, East, Molokai, South, and West District. Central District has a
Supervisor with one Clerk and then they have 2 Maintenance Supervisors. One is in charge of
the War Memorial Complex which includes Keopuolani Park, and the other is in charge of the
rest of the parks, and then they have the recreational staff which runs, who run the programs.
They have 6 fulltime workers and 5 halftime workers and 2 Permit Clerks. The Permit Clerks
take, that's what they do, take permits for the different parks and facilities that we have. Each
District has a Supervisor with one Clerk, he's got two BMRs under him, and then he's got two
Supervisors where one is for the coastal parks in East Maui and the rest is they call it the
Upcountry baseyard which is the other non-coastal parks. Coastal parks would be Baldwin, Paia,
Hookipa, and Upcountry would be Makawao, Haliimaile, and Kula parks. And then they also
have a park , Sun Yet Sen Park, all the way in Keokea. So East Maui has pretty much the largest
district as far as miles Okay then, then Hana District also falls under East Maui. They have 3
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Recreation people and 4 Park Caretakers and 1 BMR. And then, for the East Maui Recreation
section, they have 3 fulltime recreation people and 6 halftime people. Okay. Over on Molokai-that's another District--they have Clerks, a fulltime Clerk and a halftime Clerk, 3 BMRs and then
there is one Maintenance Supervisor who has 7 fulltime Park Caretakers, 2 halftime Park
Caretakers, a Tractor Mower Operator, that's the person who drives the big mowers that has
about...you know, that's very like a...they call it a seven gang mower, and 2 Janitors. And from
the recreation area they have 4 fulltime and 5 halftime. And then the different...Molokai is a
little different. Cooke Pool also comes under the District Supervisor, and they have three Pool
Guards that comes under the Molokai District Supervisor. South District, 2 Clerks, 2 BMRs, one
Automatic Sprinkler Repairer. And under the Park Maintenance Supervisor, we have 11 fulltime
Park Caretakers, 5 halftime Park Caretakers, 2 Tractor Mower Operators. And they have 2
fulltime Recreational Staff and 2 halftime Recreational Staff. In the West District under the
Supervisor, there's 2 Clerks, 2 BMRs and 1 Automatic Sprinkler System Repairer. There's also a
Park Maintenance Supervisor who's in charge of Maintenance. He's got 13 fulltime Park
Caretakers, 11 halftime and 2 Tractor Mower Operators. His Recreational staff has 2 fulltime
and 5 part time, and then also under West District is Lanai, and Lanai has 2 fulltime Park
Caretakers, 1 halftime BMR and 2 Recreation people with one part time that's also a Recreation
Specialist. And that's our Department. Are there any questions?
CHAIR WHITE: Members, any questions?
VICE-CHAIR COCHRAN: Yes.
CHAIR WHITE: Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Chair. I've got a lot. First one lets go with the, the
workline. You have two crews now, is that my understanding or...?
MR. MATSUI: Yes, I believe we have two crews.
COUNCILMEMBER COUCH: I know there's been talk about trying to get more people, you know, out
of just sitting, being housed in the, in the jail and getting them out and doing some things. Is it
due to the lack of personnel on, on the public safety side that we don't have more than 2
worklines, 'cause there's a lot of work that can be done. And I'm sure those guys would rather
be outside doing work as opposed to just sitting around doing nothing. I don't know.
Councilmember Baisa is, has been mentioning that all the time. So is there any way we can
utilize their services and give them a chance to be out, being productive citizens?
MR. MATSUI: I think from our side we would welcome more people, but, you know, because we don't
pay too much...you know, I think we buy them lunches and, and buy the water and we provide
the trucks for their transportation and some of the equipment. But, you know, as far as the
number, it's basically their, their call. At one time, there were like 21/2 crews and depending,
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depending on, on the number of people they had. And then, they had a women's crew, they
called it the pink crew, but that, that is not happening now. Now they're down to two.
COUNCILMEMBER COUCH: And is that -MR. MATSUI: So, you know...
COUNCILMEMBER COUCH: --is that a result of on their side that they don't have enough people to
watch over them or they don't have enough people interested in coming out or...?
MR. MATSUI: Yeah. I, I can't answer that. Maybe, you know, you could ask the prison people.
COUNCILMEMBER COUCH: So what you're saying is if you get more people, you can put them to
work?
MR. MATSUI: Definitely, yes.
CHAIR WHITE: Yeah. Before we, before we move on, I'd just like to recognize that Member Baisa
has joined us this morning. Good morning.
COUNCILMEMBER BAISA: Good morning, Chair. I apologize for being tardy. I had a medical
appointment.
CHAIR WHITE: Not a problem. Please proceed.
COUNCILMEMBER COUCH: Okay. Well, I'll yield and then when, when we come back around
again, I have plenty more.
CHAIR WHITE: Okay. Ms. Baisa, you had a question?
COUNCILMEMBER BAISA: No, not really a question, but I did want to try to explain some of the
experience I've had with the workline, and I, too like Member Couch, really think that it's a
wonderful thing when we're able to use the inmates as, in helping not only the County but all of
the nonprofits, because, you know, it's good for them and it's good for the recipient of the
services. I really feel it's therapeutic for them to get out of the facility, do something to help the
community, have that satisfaction of a day's work rather than sitting. And I think they gain
experience and they also get paid a tiny bit, and for the cost of lunch and 2 drinks which is the
requirement, you know, I, I really think that's important. However, I too have seen the ability of
the facility to have more worklines diminish, and it was explained to me that their problem is
they don't have enough ACOs to supervise the worklines And that's what happened with the
women's workline and so it's really sad, but those of us that are wanting to see reintegration will
continue to work very hard to see this kind of use of our inmates increase in the community. It's
just good for everybody. Thank you.
-6-

ECONOMIC DEVELOPMENT, AGRICULTURE, AND
RECREATION COMMITTEE MINUTES
Council of the County of Maui
March 17, 2011

CHAIR WHITE: Thank you, Member Baisa. Do you have a question, Mr. Hokama?
COUNCILMEMBER HOKAMA: Yes, on another area.
CHAIR WHITE: I didn't know whether you were just raising your coffee cup or raising your hand.
COUNCILMEMBER HOKAMA: No, no. The Arborist that you've talked to us under Park
Maintenance Division and comes under Parks Beautification, tell us the scope and parameter of
his responsibility or jurisdiction, please.
MR. MATSUI: Pretty much there is street trees and trees within our park system. They contract out the
trees for our park system, trimming the coconut trees on the golf course. And then, there's also
street trees that within the right-of-way if it becomes a problem, he either prunes it or cuts it
down because he has to.
COUNCILMEMBER HOKAMA: Does he have any, does the Arborist--I shouldn't say "he" 'cause I'm
not sure if it's, you know--the Arborist, does the Arborist have any jurisdiction or say whether a
tree is determined to be hazardous, it needs to be taken down on private property?
MR. MATSUI: If it's overhanging a public right-of-way and, and interfering with utility lines, then he
has some jurisdiction. I think the procedure is to notify the owner and give him some time to
correct it, and if it doesn't, then we'll go in and do it and then bill him for that work. But there's
a procedure that, of notification.
COUNCILMEMBER HOKAMA: So this is separate from what the utilities do to protect their own
lines whether, on the poles there whether it be electrical, telephone, cable? Those entities are,
you know...
MR. MATSUI: Those-COUNCILMEMBER HOKAMA: . . .(inaudible). . .doing their maintenance tree trimmings and
whatnot, that is under the direction of the Arborist?
MR. MATSUI: I know the electrical, some of the companies on the street trees within the right-of-way,
they'll, if it interferes with their underground cables, they will cut it down themselves.
COUNCILMEMBER HOKAMA: Okay. No, I just bring it up because on Lanai we, you know, we got
a lot of old Norfolk Island and Cook Island Pines that was planted during the ranching days, you
know, when we had George Monroe and the Gay family on the Island. So and again when Jim
Dole designed the community in the '20s, different standards, not many vehicles, so now we
have narrow streets, some of the right-of-ways are very small, and we have old trees that are
either dealing with dry rot or termite damage or a combination. And so there's a lot of concern in
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the community that why isn't the County taking down those trees that they believe is potentially
hazardous, and, and we had enough trees falling in the community during the big storms and
heavy wind days. Why isn't, why isn't the County being more proactive and wait and then...and
having to wait for a resident or someone to complain or after the tree falls, then mitigate
whatever issues that arise after that?
MR. MATSUI: Well our procedures if there is a complaint or if it's apparent that the tree is dying or like
you said termite-eaten, and it's kind of a case-by-case basis. Lanai in particular though, as you
said, all of the trees are old, and we've been spending more and more money on Lanai. You
know, it's, it's difficult to actually just look at a tree and say well it's gonna die in a year or so,
you know. So it's kinda like you kind of got to wait and see what's happening to the tree and
then make an assessment. And like you said, there's a lot of Cook Island pines on Lanai, and,
you know, for one of our projects when we redid the Lanai Community Center, we had to put in
ADA sidewalks and, and so couple trees were close to where we were doing the sidewalk, so we,
we looked at it and talked to the Arborist and he recommended we take it down at, and so that's
what we did.
COUNCILMEMBER HOKAMA: Well for me, you know, every time we, we wait to a complaint,
normally we'll end up dealing with claims or a settlement, because it fell on a house, it fell
between, on somebody's car, or something. So for me, I don't know why we don't just work up
a program, make an assessment, especially for Lanai, it's not as difficult as I would think in other
communities, and pick those trees to be taken down. And if the program is plant two for every
tree you take down, then we, we plant two trees someplace else or, or where it makes better sense
to maintain the, the so-called ambience or culture of our community. But for me, you know, it
always disturbs me we always wait 'till after the fact. And I would hope that, you know, you
know, the property, the major property owner, that David Murdock and his company, they're
very into trees, so if you notice, there is a lot of new tree plantings, and I am sure there's not an
issue if we work a program out that, you know, we can convince David Murdock that for every
tree we take down, we're gonna replant two. I'm sure he's gonna be very supportive, because
that's, that's his goal right now is planting trees. And I know it will assist us with our fog drip
situation for our enhancement of the watershed if it's in the mauka areas. It's, to me it's just
smart, being smarter at doing what we should be doing. So is that something we can direct the
Arborist program to do or is that something we need to do in another area?
MR. MATSUI: I think I can speak to the Arborist and, and follow up on, on that. I think it's a good
suggestion.
COUNCILMEMBER HOKAMA: Okay, thank you. One, one more, Chairman, unless you wish to, you
know...
CHAIR WHITE: Go ahead.
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COUNCILMEMBER HOKAMA: You know, the State Legislature always bangs this County or, or our
County and our sister counties that we don't support or we don't provide things, and that is why
they want to take away our TAT, they want to take away public companies' conveyance taxes.
You know, they're looking at all the counties' revenue sources for taking away, and I've heard
Senator Kim, Donna Mercado Kim make public statements in hearings at the Legislature of what
do the counties do to assist, and, and I am tired of hearing that mentality coming from Honolulu.
So can you tell us how many schools that the County of Maui supports through the use of its
recreation facilities? You know, 'cause we just heard that, you know, we have to take care of
Iron Maehara Stadium, the War Memorial Football Stadium because all these schools are using
our facilities for school purposes, and yet we get always complained about that, you know, our
County doesn't do this, the counties don't do that. So can you tell the Committee, to the extent
you can, what is the use of the State regarding County recreational facilities?
MR. MATSUI: You're correct, we're, we provide, a lot of our facilities are open to the State, the War
Memorial Complex, our parks. Many of our parks are up at the school so it's kind of a joint use.
They use it for recess and then after school hours, you know, we use it for baseball and soccer
and whatnot. So it's kind of a joint use thing. My personal feeling that it's a good savings of tax
dollars that they're allowed to use our facilities. You know, they are a part of our clients, they
are the youth. I remember when the War Memorial Complex was built, it was done with State
and County money, and, and the agreement, kind of a gentleman's agreement, was that we will
provide for the high school...that as a high school venue for the football and baseball. So I agree
with you but, you know, on the other hand it should not be a one-way street, it should be a
two-way street.
COUNCILMEMBER HOKAMA: Well, you know, Senator--gosh, I wish I could remember her
name--anyway, the new Senator that's in charge of the Senate committee, I guess, with education
has a proposal take all our County parks and whatnot that is adjacent to schools, by, by enacting
a new State law. And yet at the same time, they want to give us all the old so-called Government
Roads and which is partly unpaved or partial gravel or dirt roads to have us assume liability for
them. So I ask you these questions because I feel this County provides quite a bit to our
community that is State responsibility. We provide the swimming pools for many schools, we
provide the park facilities for many schools, we provide the stadiums for many schools. And I'm
not saying we shouldn't, but I think the State's mentality has been that our County does not
participate and contribute to the wellbeing that is basically State responsibility. Look at our
former, you know, previous budgets, we gave money to five State departments because the
Legislature refuses to fund them adequately, County money, and now they're talking about
taking away County resources. So, you know, my point is, Chairman, let's be fair. So you want
to take away our money, then I am more than happy to charge the State for the use of every
single County facility, quid pro quo.
CHAIR WHITE: Very good point. Thank you, Mr. Hokama.
COUNCILMEMBER HOKAMA: Thank you.
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CHAIR WHITE: Ms. Cochran?
VICE-CHAIR COCHRAN: Thank you, Chair White. Thank you, Mr. Matsui, and got a lot of
questions. And I guess...you mentioned that the, we have a State contracted for the Makena
Lifeguards, State contract for that. Is that correct?
MR. MATSUI: Yes.
VICE-CHAIR COCHRAN: So here's another State issue I think touching on what Mr. Hokama's
mentioning. But in regards to that, could there be...I guess with ocean safety is, is my topic
here, and there's certain, like Launiupoko Park, you know, in Lahaina, West Maui, that would
have, be a good place for another additional tower, Lifeguard tower. Is there any talk about that,
do you know, or would that be possible to get an additional--I know it's all money--to make it
happen?
MR. MATSUI: Well, yeah, with our limited budget, you know, we haven't expanded our parks for a
while. The Makena one came about where the State gave us money to man Makena and, and
that was, I think, last year. And we're not sure if that's gonna continue, but pretty much it's
funded, pretty much by the State. I think 75 percent of it is from the State money.
VICE-CHAIR COCHRAN: And any way to do private contracts? 'Cause there's other places in West
Maui that I know need this extra ocean safety service, but it, there's an issue I suppose, such as
Kahekili Beach Park, Napili Bay where these are, you know, privately run. Was there ever...can
there be any discussion in, you know, doing like a private contract such as we've done State
contracts, would that ever be possible?
MR. MATSUI: The lifeguards man our beach parks. They're pretty much supposed to be on the
shoreline and whatever from, from the park going out. And like so if we don't own the, the land,
it's not within our jurisdiction. Makena is a State park so within the State's jurisdiction, and
that's why they gave us the money. It's still our lifeguards, it's our civil servants whose, who are
doing it.
VICE-CHAIR COCHRAN: Yeah. I guess I am just trying to figure out a solution for areas that are
extremely dangerous, areas that our people, our Lifeguards are called to on a regular basis. You
know, it's just an ongoing, I guess, concern from Lifeguards themselves too but also our visitors,
our residents, and I'm just trying to figure out a way if there could be some type of partnership,
you know what I mean, to address and create a solution, whether it's speaking to Kahekili Beach
Park and say listen, you know, how can we...in Kaanapali area, you know, Mr. White's the
Kaanapali Beach Hotel, there's been discussion, there's something that needs to be on that beach,
but, you know, Hanakao'o was built instead. So anyways, just an idea, I guess, to see if there's a
way to toss that around and figure a solution out, 'cause I thought if we can do a State
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partnership contracting, perhaps there could be a private also. I don't...anyways, I have other
questions, Chair, if you want me to yield.
CHAIR WHITE: Go ahead.
VICE-CHAIR COCHRAN: Getting to...is there any talks about dog parks?
MR. MATSUI: Yes.
VICE-CHAIR COCHRAN: Creating some dog parks.
MR. MATSUI: Yes, we just passed a dog park ordinance, I believe. In Kihei, I think there's one that's
on Kilohana Street, Kilohana Drive, and we're looking at Keopuolani Park, putting one together
there.
VICE-CHAIR COCHRAN: Any talk for West Maui?
MR. MATSUI: We've kind of been looking at different sites but, you know, there's...we haven't really
found one that says this is a good place, so.
VICE-CHAIR COCHRAN: And we've, you've talked to the community for some input from
community or is just the parks, looking around?
MR. MATSUI: It's just, just within the parks. We haven't gone out to the community yet, but we've
had some requests like Napili Park, but there's really not too much place. We did identify an
area but, you know, they said it was too small, and so, you know, some people have been letting
them loose in our ball fields and that's, we have complaints there, a lot of complaints.
VICE-CHAIR COCHRAN: Okay. Thank you.
CHAIR WHITE: Thank you.
VICE-CHAIR COCHRAN: I'll yield.
CHAIR WHITE: Mr. Couch, any follow-up questions? Mr. Carroll?
COUNCILMEMBER CARROLL: Thank you, Chair. In Hana, the parks are looking really good, Hana
Bay with the handicapped sidewalks and everything else. The maintenance over there is good
and down...of course Hana Ball Park is really nice. It has to be one of the nicest parks that we
have in the County, but the only thing we have problems with is our buildings, the structures, the
Community Center, and all over there. When I was on the Council last time, I tried to get money
for sprinkler system, fire sprinkler system for the Community Center building, 'cause I mean I
went to school there and it was old when I was going to school. And some funding was proposed
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but it was cut from the budget. And what's the status, first of all, of that building as far as fire
protection and any other maintenance needed?
MR. MATSUI: You're correct. Several years ago money was appropriated, we got a consultant to do a
study, preliminary study on what the cost would be, and, and that report was transmitted to the
Council, maybe six months ago, but my recollection, the costs are really, really high. So, you
know, it's kind of a policy decision on if, if you want to spend that kind of money. You know, I
think the recommendation was the cheaper way would be put a lot of fire extinguishers, but that
study is with, with the Council, it is...was transmitted to you.
COUNCILMEMBER CARROLL: That is pretty much what happened about eight or nine years ago,
was the same result when we tried to do that, and then there was a private entity that went over
there and asked for a bid. And the bid was like a quarter of what the County was given the cost.
I'd like to get together with you later and perhaps we can pursue that having, checking up on
how much the cost. It seems like when the County does something, the cost seems to really,
really go a lot higher than when other entities ask for bids. So I think maybe we can look further
into that and maybe we can do something. The other entity said that that building was one of the
easiest ones to put a sprinkler system in, because you just run the pipes all the way down, it's all
open inside, and you just put the fittings on, so the cost was really, really low for that building.
Maybe we can pursue that later and meet with you later and we can discuss some of that. Then
on Helene Hall...excuse me, you had something to say?
MR. MATSUI: No. Yeah, I will be glad to discuss it with you.
COUNCILMEMBER CARROLL: Yeah. That...I have some...
CHAIR WHITE: Before we move on, I'd like to recognize that Vice-Chair Pontanilla has joined us.
Please proceed.
COUNCILMEMBER CARROLL: And then we have Helene Hall which of course is a constant
maintenance problem being so close to the ocean. There were some renovation proposed but it
didn't work out. When Mr. Lindquist was alive, they tried to put something together, but it
wasn't acceptable to some people. But still yet, there is work that needs to be done over there. Is
there anything scheduled for that?
MR. MATSUI: We just recently redid the roof and pretty much that's, that's the money that, that was
appropriated. We were looking initially to changing the windows, because the complaint was
whenever you had meetings, the cars would drive by and it would kind of disrupt the meeting.
So we are looking at windows that would kind of...new windows instead of the jalousies, but
then the funds kind of got redirected priority-wise 'cause the roof was leaking, so we redirected
the funds to the roof.
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COUNCILMEMBER CARROLL: And lastly Keanae, the Park down there, lower Keanae, the Baseball
Park. I have pictures up in my office that were just sent to me by the people in Keanae, and even
before the tidal wave, the water did come up over there. Fortunately, it didn't damage the
restroom or anything. But that needs extensive...the fence. If, if we don't repair it, we need to
go in there and remove it. It's, I mean it's that bad and I do have the, the pictures up in my
office. Is there anything immediate that is gonna be done about that, Keanae fencing, the
backstop and the fencing?
MR. MATSUI: You know, we don't have anything planned immediately, but we are requesting in
upcoming budget for Park, Countywide Park improvement funds, and traditionally those funds
are used to repair fencing and backstops. So that's one of the projects we can put on our list.
COUNCILMEMBER CARROLL: That's good. I would obviously support that, but in the meantime, I
think you need to take a real close look at the fences, actually really dangerous. I mean it is, you
have rusted posts sticking up. It's really bad. The backstop looks like it could actually fall over.
It's in that bad a shape. And so in between now and then, it might need to be removed before we
put the new one.
MR. MATSUI: Okay, we'll, we'll take a look at it. Thank you.
COUNCILMEMBER CARROLL: Thank you. Thank you, Chair.
CHAIR WHITE: Mr. Couch?
COUNCILMEMBER COUCH: Thank you. Mr. Matsui, we talked about a little bit,
Councilmember Cochran talked about Makena Beach Park. We are doing the Lifeguards there
and it appears that the State is not really trying to improve that park or anything. I spent all
night, last night being grilled by the Makena Community Association, and one of their biggest
concerns was even a small shower. The, their big concern was restrooms and showers, and I
know that's a State function. But the Lifeguard tower I guess is using water from State water and
there is a pipe going through, so would it be feasible or in any way, shape, or form to get us the
small, just the concrete pad and the, the stick with four shower things on there? Would that be
something we could do and what would the cost be? And they're even willing to foot the...foot
the bill, the residents out there are. That's one of the, that's one of the biggest...huh?
COUNCILMEMBER HOKAMA: You're going to have to go through SMA.
COUNCILMEMBER COUCH: Well, it's small enough, it doesn't need, SMA exemption...
COUNCILMEMBER HOKAMA: . . .(Inaudible). . .
COUNCILMEMBER COUCH: Yeah, I know. But anyway, is that, is that a possibility that since the,
the Lifeguard tower is using the State water and it's, it would be somewhere in between, is that
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something the Parks Department would be willing to do? That's one of the biggest parks in
South Maui that people go to from all over the world and all over this County. That place is
packed all the time, and there is no shower and no restrooms anywhere near there.
MR. MATSUI: Well, it's something we can look at.
COUNCILMEMBER COUCH: Yeah.
MR. MATSUI: I think first we'll talk to the State Parks--they may have plans--and see where, and we'll
see where we go from there.
COUNCILMEMBER COUCH: Good luck with that. . . .(chuckle). . . And along those lines, you
know, Central Maui parks look really nice, really good and we get a lot of use out of the parks
there, but if you go to West Maui or South Maui, the parks aren't as in good shape. And part of
the reason is, is we have everybody from Central Maui, Upcountry, South Maui all going to the
parks in South and West Maui, in West Maui as well. And most of the tourists either go to the
West Maui parks or the South Maui parks. They don't go for the most part to the Central Maui
parks. Is there any way we can look at for the next couple of years anyway, is shifting some of
the Central Maui staff to South and West Maui, so we can get those parks a little bit better? I
mean those are the parks that, you know, we're, we're touted as the best Island in the world, and
then they go to the parks over there and unfortunately they're in, in not the best shape in the
world. I mean, compared to the Central Maui parks, these parks are, are down on the list in
comparison. So either getting the workline crews out there to help bolster the park or, or moving
some of the staff or temporarily assigning for a couple of years some of the staff to each of the,
the districts where most of the people go. I mean I've heard your Department use the term feet
per square feet, something like that, that there's more feet on the ground per square foot of
ground in South Maui parks than there is in Central Maui parks and also in West Maui parks as
well. So is there any possibility of just shifting for a little bit to help boost? I mean there's a lot
of repairs needing to be done in all those parks.
MR. MATSUI: We're not looking at taking from Peter to pay Paul. If anything for South Maui park,
the new park is coming on board, and, and we are asking for more manpower to maintain the
park and equipment in, in the upcoming budget. And, and that should solve part of the problem,
because then you have less feet per square foot. Building more parks is a solution. For West
Maui, you are correct, you know, as far as population per park, they're way, way under and so
you have a lot of intense use, and West Maui does need more parks. And, and as a Department in
the community planning process, we're, you know, we're looking at that, and another item on
our CIP is to go purchase more park land.
COUNCILMEMBER COUCH: Okay, and, and I, I would just encourage and I'm sure the, the Council
Member from West Maui may join me in encouraging you to consider at least temporarily
moving people around. Sony, Mr. Pontanilla.
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COUNCILMEMBER PONTANILLA: No...
COUNCILMEMBER COUCH: But, so the other thing you talked about is, is the lights at War
Memorial field, you're replacing those. Are you looking into the long-term vision? Two things,
LED lights, they've got systems now that are really good for stadiums. Yes, they're more
expensive going in, but they're much more, much cheaper to operate and run and they last a lot
longer. So LED stadium lights, I would suggest looking into those. And the other part is the
light pollution, that I, Mr., Councilmember White and I spent some time at the astronomy center
the other day, and their biggest concern is light pollution. And they are working on possible
solutions to that as well, so at least, discussing with the Institute--what's it called, the Institute of
Astronomy?--discussing with them what type of lights to put in before you put in lights
especially with the seabird issues. I mean I've videotaped football games at that, at War
Memorial Stadium where several times the petrels were confused and landed on the track. I've
got video footage of that happening, so some of the things to look at when replacing those lights.
MR. MATSUI: As far as LED for sports lighting, you know, that's not something that is, is there
technologically. We haven't seen anything. We, we're still gonna go to the incandescent, but the
technology on that is a lot better. They're fully shielded, the directions are straight, pretty much
straight down so you don't have any overflow. A good example is if you look at the newer tennis
courts that we have, I think at Lahaina Civic Center is one, if you look from afar you don't think
the lights are on. There's no, very little splash over. If you stand 10 feet outside of the court,
there's almost zero lighting. So all of the lighting is directed there. The bulbs last a lot longer
and, and they're more energy efficient. So what we have at the War Memorial is the state of the
art right now.
COUNCILMEMBER COUCH: Okay. I'll yield, so.
CHAIR WHITE: Ms. Baisa, followed by Mr. Hokama, followed by Mr. Pontanilla.
COUNCILMEMBER BAISA: Wow, I'll try to make it quick. Mr. Matsui, thank you for the
presentation. I wish I had gotten all of it, but I did want to ask you, you know, in my area we
have a couple of concerns, and one of them has been about playground equipment in the Kula
area. Can you kind of give us any insight as to what's happening with that? Parents have
complained that there isn't park equipment for little kids to play on.
MR. MATSUI: Well, in Upcountry, the Pukalani Playground was replaced by the State. The Kula is
going to be replaced by the State. We're looking at other sites to put in playgrounds. One of the,
one of the big problems there is the ADA requirements to get from the parking lot to whatever
site. You know, we looked at Kula Rec. Center and, and the site and just to get to the site, we're
looking at putting it between the two fields, on the slope there. And we would have to build a
new sidewalk to get there, just getting to the site, and then we would have to put retaining walls
to get the pad flat, and the cost for that is really astronomical. So you know, either we look for
another site or we go get more money. So if...
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COUNCILMEMBER BAISA: Well, thank you. I understand the challenges but, you know, it's really
important that the parents in the Upcountry area understand that it isn't that the County is not
paying attention, but because we have real challenges in trying to deal with the, the siting of the
playground and that is expensive. So, I wanted them to hear your answer. Thank you very
much. The other, one other thing I wanted to ask was about that grassed-in parking lot at Eddie
Tam. Is there any plan to cover that with asphalt or something at some point?
MR. MATSUI: Are you looking at the Nishida property?
COUNCILMEMBER BAISA: Correct.
MR. MATSUI: We've had it on the radar and, and we looked at kind of cost estimates, and it doesn't,
nowadays it's not just paving. Because of the drainage requirements we would have to spend a
lot of money retaining the drainage on site which means either having a, creating a basin, like an
open reservoir which we don't want to do or putting it underground which is very expensive.
For example, like the Kula tennis courts, the last two we built, we had to keep the drainage on
site and we spent about half a million dollars just on that. The first two courts, we just redirected
it into an existing gulch so that was a lot cheaper, but there's new regulations now for any kind of
pavement or buildings, that you're required to keep the drainage on site.
COUNCILMEMBER BAISA: So cheaper to just mow when there's an event than use it?
MR. MATSUI: Yes.
COUNCIL MEMBER BAISA: It would make sense. I mean we are the country but, you know, I know
people always ask about that and they wonder why, you know why it's not paved. Thank you
very much.
CHAIR WHITE: Thank you. Mr. Hokama?
COUNCILMEMBER HOKAMA: Chairman, thank you. One of the things that I keep looking for and I
hope you could help follow through, Deputy Director Matsui, is that about 14 years ago, with the
late Chairman Kawano and myself, you know, the, the Council pretty much came into agreement
to allow the MIL to utilize the County facilities at our main complex, particularly the football
field and the baseball stadium. Whereby, in the past the MIL was assessed a fee to use County
facilities, and then we allowed them to use the concessions, on the understanding that the monies
raised by the League would help pay for all of our Maui County schools regarding their traveling
requirements. And that was why Chairman Kawano and I agreed was that we had hoped that that
would provide more opportunities for our youth on Molokai and Lanai as well as assist the Maui
teams to go to those sister Islands to participate in Interscholastic League activities. You know, I,
I believe that the League should be turning in annual financial report to the Department to let us
know what has been collected through the concessions, what has been used from the concession
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revenues to show that they have used it in the manner that is the County's understanding to
support our youth activities and travel requirements. If they have not done so, then I would say
is there something you need from the Council so that they are required to perform? Because I'm
not happy we're not knowing what is happening with those concession monies and how they are
arriving at the prices of sales, because I hear my colleagues talking about the need of other
County requirements. And the Charter allow us and we can set it up in the Code, and I've talked
to this, our Mayor, that I believe in moving forward, concession authority and fees to generate
additional revenue to support our park activities either in maintenance or in improvements. But
to get to, to understand what type of proposal, you know, a person like me would consider
drafting, I need to know what is going on currently, with the League and the Department on what
is being generated at our County facilities and who is in charge of that money and who is
accounting for that money. Because I see no report of what is being generated at those County
facilities, and it's not the League to sublet or sub agree to allow another entity to pay for or
assess users. That belongs to the County. And I want to know if that is happening 'cause there's
a lot of things that interestingly reaches my office. And I wanted to be either verified that that is
not an ongoing activity, or if it is, is the Department aware and agreeing and authorizing that
subletting? Because then I want to see those agreements, those contracts, those terms and find
out why it's not being reported back to Council or this Committee or Mr. Pontanilla's
Committee.
MR. MATSUI: As far as subleasing, I am not aware of anything. For the MIL, they do control the
concessions. I know for the football stadium every year, I think they kind of rotate the different
schools. We haven't had any kind of income statements or reports from the MIL, but I do know
from personal experience that the teams get the funding and they use it for travel. You know -COUNCILMEMBER HOKAMA: Equally, all schools getting it equally?
MR. MATSUI: --exact accounting, I don't know. It's my understanding they rotate the schools. So one
year, it's one school. Another year, it's another school. I know...
COUNCILMEMBER HOKAMA: So if I ask, if I ask Molokai, if I ask Hana, if I ask Lanai, they're
gonna say that they, they got their revenue?
MR. MATSUI: I'm not sure, yeah, I can find out. Part of it is manning the booths and I don't know if
Molokai would come over and man the booths for...I mean it wouldn't make sense.
COUNCILMEMBER HOKAMA: That's not what the League agreed with us though.
MR. MATSUI: Okay. Well, you know, I'm not really...I do know that they rotate, and like the baseball
stadium, Maui High just had their preseason tournament and they kept all of their proceeds from
their concessions and that's for their athletic programs.
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COUNCILMEMBER HOKAMA: So, they're using County facilities to supplement another State
activity then. Right?
MR. MATSUI: Yes, you would say that, yeah, we do help them. I, I know we help them in housing.
Some of the visiting teams from Lanai, Molokai stay in our locker rooms to save on expense of
renting a hotel room.
COUNCILMEMBER HOKAMA: Chairman, I would ask that you send a letter on this Committee's
behalf to the Department as well as the League and expect a full reporting from the time that it
was allowed or agreed upon for this arrangement to see what has been going on. And if it's been
and have they complied with the, the understanding of the agreement on usage, the amount of
revenues that's been generated, and how they can account for expending those revenues they
generate from County facilities?
CHAIR WHITE: Yeah, I, the Chair would be happy do so, Mr. Hokama. I think we may want to
expand that to include your earlier question about the, the overall amount of use of County
facilities, how much, how much time are the various schools spending using our facilities?
Because I think it would be...not that we would necessarily be able to charge, but I think it
would be a good piece of information for us to have in response to State inquiries about TAT
removal and, and other, other kinds of things. So the Chair would happy to include both those
questions in the letter.
COUNCILMEMBER HOKAMA: And if the League has an auditor or a financial annual report, then I
expect that report to be also attached back to the response to you, Chairman.
CHAIR WHITE: Yep.
COUNCILMEMBER HOKAMA: Thank you.
CHAIR WHITE: That would be fine. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Chairman. I'm sorry I'm late. I don't know what
has been discussed or questions that had been brought forward, but, you know, if it did just let
me know. First of all, I'd like to thank the Department for notifying the public on what we're
doing at the Wailuku Gym. You know, I've had a lot of inquiries, how come the gym wasn't
planned for renovation at a slow period of time? So they did a wonderful job notifying the
public. And I've had discussions with the Department in regards to some safety issues at
Kahului Community Center tennis courts, you know, it's just an accident waiting to happen. So,
you know, I am charging the Department to take care of some issues at KCC. In regards to some
comments by my colleague from Kihei, you know, I think the Department need to take a look at,
you know, total manpower requirements, in regards to scheduling. And if by scheduling, you
know, maybe, you know, on a temporary basis can happen, but, you know, they need to take a
look at, you know, type of manpower that they have, the type of services that is required for each
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of the park, Central Maui as well as West Maui. We go there because that's where the, you
know, the beaches are located. So, yeah, we utilize the parks in West Maui and South Maui. In
regards to the lights, you know, we do have a light ordinance that we had a lot of discussions on,
and one the biggest discussions was exactly the stadium. You know, how do we protect lights
from straying to, to the sky so that the astronomers up on Haleakala can, you know, do their
studies? And I think the Department had utilized that particular ordinance to ensure that, you
know, the light stray from the stadiums are kept at a minimum. I have a question for Mr., several
questions for Mr. Matsui at this time. In regards to the, the golf course at Waiehu and the audit
report that we did when Mr. Hokama was a Chair of the Council, have anything been done to that
audit report in regards to the recommendation made by the person from the professional golf
association?
MR. MATSUI: When we took office, that was one of our biggest complaints that we got, so you know
we've taken action concerning personnel, we also looked at the report. And a big part of the
report, they recommended converting to Seashore Paspalum because, you know, the golf course
is on the ocean and Seashore Paspalum is highly tolerant of salt. And the private courses are
very, were very successful in doing that, so we've done some preliminary plantings here and
there. One of the problems we are encountering which we are trying to resolve is the...I am
trying to think what they call it, but the licensing, where, where you cannot just take cuttings
from somebody else and plant it on yours. You know, it's, it's--I'm trying to think of that
word--copyrighted. So there, there's some restrictions in that, and then and it's expensive to go
out and, and buy it. But we've had a lot of offers from a lot of people in, in helping us from,
people from the private courses, and we're talking to them in, in trying to get the course going.
COUNCILMEMBER PONTANILLA: So can the Department provide us with a timeline, schedules in
regards to the improvements of the, improvement to the golf course so that we can be assured
that you guys are taking appropriate action to resolve the issue in improving the course itself?
MR. MATSUI: I can tell you what we're doing now as far as the cart paths, you know, there's a couple
of places where it's kind of dangerous, there's big potholes and it's right along a hillside so, you
know, it's very dangerous, and, and we, we're gonna, asking for money in next year's budget.
The number two tee, we are, we're gonna be putting up that screen so the stray balls from--well,
actually number three tee--so the stray balls from number two golfers don't hit the people teeing
off of number three. So...
COUNCILMEMBER PONTANILLA: Well, Mr. Matsui, or, or maybe in writing provide us with some
type of action plan that you guys will take, you guys going to take in improving the golf course,
including, you know, what you just told us this morning. You know, I think all of us would
appreciate that, so that when we get calls from people that utilize the golf course, at least we
have some information that we can provide feedback. The other thing, I know it was a very
ticklish issue sometime back, regarding the construction that was happening next to the baseball
stadium. I know last year when we queried the Department, that you folks were looking into
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continuing the building of that particular facility but going to the proper channels. So what has
been done since then?
MR. MATSUI: Yeah, I don't understand your, what you're asking. Can you explain a little bit more?
COUNCILMEMBER PONTANILLA: Yeah, you know that building next to baseball stadium that was
started illegally -MR. MATSUI: Okay.
COUNCILMEMBER PONTANILLA: --that building?
MR. MATSUI: Okay, the Parks, new Parks baseyard, yes, yes.
COUNCILMEMBER PONTANILLA: Yeah. So, what is the status of that?
MR. MATSUI: Okay, right now the roof is up. The rough-in is being put in, the electrical rough-in. We
hired a contractor to put in a fire flow waterline, so they had to cross Kanaloa Avenue, put in a
new meter and they put in the new sprinkle system for the new building. So right now it's within
our in-house guys to go finish up the electrical and that, and then close the walls and paint. But
the roof is up and, and it's completed, so we're looking maybe by the end of the year, hopefully.
COUNCILMEMBER PONTANILLA: Good at least we got a new facility for your use. One last
question, Chairman?
CHAIR WHITE: Sure.
COUNCILMEMBER PONTANILLA: The Kihei District Park, I know it's going to be completed soon.
The type of grass at the park is what kind?
MR. MATSUI: It's a hybrid. I think it's Tifway or that's a fast growing thing that we use on our athletic
fields.
COUNCILMEMBER PONTANILLA: Okay. Thank you. Chairman, I'll allow other Members to ask
more questions.
CHAIR WHITE: Alright. Ms. Cochran?
VICE-CHAIR COCHRAN: Thank you, Chair. Thank you, Mr. Matsui. The Pali to Puamana Park plan,
any, where are we at with that at this point?
MR. MATSUI: I know the Planning Department has, has completed that, and, and we did purchase
several years ago, the hundred acres from the, I think the Ukumehame Firing Range all the way
-20-

ECONOMIC DEVELOPMENT, AGRICULTURE, AND
RECREATION COMMITTEE MINUTES
Council of the County of Maui
March 17, 2011

to just in front of Olowalu town, maybe a mile or so, but you know, it's 100-acre strip of land
that's...I would say 300 feet in, in above the highway.
VICE-CHAIR COCHRAN: And so, I mean are we ongoing looking into purchasing the rest of it,
because it's supposed to go from the Pali to Puamana? So we're now only at Olowalu.
MR. MATSUI: I think part of it is negotiating with the landowners who's coming in for zoning
entitlements, that kind of thing. And Planning Department I think can give you a better idea...
VICE-CHAIR COCHRAN: A better...
MR. MATSUI: ...of what's happening.
VICE-CHAIR COCHRAN: Thank you. And also I know there's, I guess around 5 million for West
Maui in particular with Park assessment, like the fees of funding there. Is there a plan for use of
that 5 million right now and if so, where?
MR. MATSUI: In the upcoming budget, you know, we have appropriated money for West Maui, so
that's something we can discuss during the budget hearings.
VICE-CHAIR COCHRAN: Okay, thank you. And one last...
CHAIR WHITE: Sure.
VICE-CHAIR COCHRAN: I just wanted to touch more on the concession stands being discussed in our
beach parks. Do you have any more information on that, what that entails?
MR. MATSUI: Generally, you know, the Major's looking that, for that as a source of revenue, even like
lunch wagons or actual buildings. Actual buildings might take a while, 'cause it's in an SMA
and there's that environmental considerations, but there's also zoning issues, there's also...a lot
of our parks in State Conservation land, and Land Board approval is needed for that. So we're
looking, pursuing that and, and trying to nail down what is required for us to do for each of the
sites. You know, there's sites we're looking at that you have a lot of people using the park, so we
are looking into it actively.
VICE-CHAIR COCHRAN: One quick follow-up, Chair, if I may?
CHAIR WHITE: Yes. Please proceed.
VICE-CHAIR COCHRAN: And which particular sites, can you mention?
MR. MATSUI: Well, that like Kanaha is one, Fleming maybe, but that's a lease with Kapalua and I'm
not sure if they would allow us to do it, 'cause it might compete with their commercial uses. But
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yeah, pretty much Kanaha and, and maybe Kalama, I don't know, Kamaoles, you know, some of
the beach parks. But, you know, there's a lot of other considerations than just the commercial
aspect.
VICE-CHAIR COCHRAN: Okay, thank you. Thank you, Chair.
CHAIR WHITE: Thank you. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you. Maui Lani Park, you know, the 20-some odd acres
that we have next to Pomaikai School, I know you guys did the master plan for that park. When
will we see activities in getting that park going for Kahului?
MR. MATSUI: I just met with David Gleason, it was on another matter, but we spoke about this park,
and they've mass-graded the park, and they had put in a temporary irrigation system to control
the dust. And right now, they're working on the irrigation system, they're putting in the main
line that's gonna irrigate the entire park, and then the next thing is, is to go build a restroom and
parking lot and grass it. So he kind of looked optimistically at the end of this year. I am not
sure. I think it would be further back, but they're moving along on that.
COUNCILMEMBER PONTANILLA: So the Park is at the grade levels that it's gonna be?
MR. MATSUI: Yes.
COUNCILMEMBER PONTANILLA: If it does temporarily keep the dust out, tell them plant some
grass. One more question, Chairman, in regards to the parks we don't have any lunch wagons
located or doing business in the County Parks at this time?
MR. MATSUI: No.
COUNCILMEMBER PONTANILLA: Okay. Good. Thank you. Thank you, Chairman.
CHAIR WHITE: Thank you. Mr. Couch?
COUNCILMEMBER COUCH: Thank you. Mr. Matsui, can you tell us a little bit about the ocean
recreation activities? You know, we did the permits, we did this five years ago, six years ago,
came up with some rules and permitting. And then some things got changed and we're getting
complaints now from the, the activity operators. Is, are we looking at redoing the rules to be a
little bit more equitable?
MR. MATSUI: Yeah. It's kind of new to me and, and so we're looking at it now, but, you know, for the
time being, we're staying with what we have. So yeah, I'll just let it go at that.
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COUNCILMEMBER COUCH: Okay, along those lines, you, you have your Permit Enforcement
Section, that's basically, our Park Rangers, right?
MR. MATSUI: That's right.
COUNCILMEMBER COUCH: I noticed you only had seven. Wasn't there a plan for twelve or
eighteen?
MR. MATSUI: Yeah. I am not sure what the plan was, but, you know, we're looking at living with
what we have.
COUNCILMEMBER COUCH: Okay, and what are their duties now?
MR. MATSUI: Prior to us coming on board, I think they were like doing almost all of the Parks security
and, and we're kind of trying to redirect them back into being what they were hired for which
was enforcing the CORA permits.
COUNCILMEMBER COUCH: Uh-huh. I know they, they used to do some sort of routine patrolling
of, of at least the South Parks and I think West Maui as well. Has that been removed? Because
I, I've heard that there, there have been some complaints from some of the park users saying that
they don't get the routine patrolling that they're getting anymore.
MR. MATSUI: Yeah, I believe they, they've been, their shift have been changes to, changed to the day,
day shift instead of at night.
COUNCILMEMBER COUCH: And therefore, all, some weird things are happening at the parks again.
The new park in Kihei, what's the phasing schedule for that? I know that it's almost done for
first phasing and good job on that, by the way, seeing that through, it's, it's looking really nice.
What's the phasing for the next couple of phases?
MR. MATSUI: Well, two things, you know, since the major infrastructure is in, it wouldn't cost too
much more to build another, complete another soccer field and another ball field, you know, just
irrigation and grassing and some fencing. But our priority now is to put in the gym, but that's a
long shot, you know, we're looking at like $10 million, so.
COUNCILMEMBER COUCH: For a gym?
MR. MATSUI: We'll, we're looking at somewhere, something that we can have, you know, large
tournaments, basketball tournaments.
COUNCILMEMBER COUCH: Okay. Along those lines then, was there some funding or some impact
fees from the Wailea 670 project that were supposed to go to that park?
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MR. MATSUI: Yes, there is. I think up-front would be about $5 million.
COUNCILMEMBER COUCH: When, when are those due to come in?
MR. MATSUI: When they get their first building permit or building permit approval or subdivision
approval.
COUNCILMEMBER COUCH: And that 5 million is supposed to go to this new park?
MR. MATSUI: Yes.
COUNCILMEMBER COUCH: Okay, so there's half your gym right there, huh? Okay. Alright. Thank
you, Chair.
CHAIR WHITE: Mr. Couch. Any other questions? Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you. Mr. Matsui, you know those employees that handle
chemicals, they got to be licensed or, or properly trained to do that?
MR. MATSUI: Yes, there's certifications that they have to go through.
COUNCILMEMBER PONTANILLA: And then how many do we have?
MR. MATSUI: Well...
COUNCILMEMBER PONTANILLA: I know golf course we have.
MR. MATSUI: Golf course, I think like maybe three or four.
COUNCILMEMBER PONTANILLA: Okay. Yeah, I just wanted to know if they were certified or had
some kind of approval to do spraying, yeah? Okay. Thank you, Chairman.
CHAIR WHITE: Thank you. Any further questions? Ms. Cochran?
VICE-CHAIR COCHRAN: Thank you, Chair. Let's see, just wanted to, had some comments about
Ukumehame, you know, Thousand Peaks, it's where a lot people go surf, it's a, it's a...but there's
no water there and people are just wondering why and if there ever will be?
MR. MATSUI: The closest water line is Olowalu and that's a problem, you know, so I guess we could
look at water tank, but then there is SMA considerations, tsunami inundation, that kind of thing.
And then filling the tank, we would probably have to haul water over, so you know, it's kind of
an expensive proposition.
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VICE-CHAIR COCHRAN: Cost prohibitive. And then, in regards to Launiupoko Beach Park right
now, they've been, there's been some busted, out-of-order stuff there. Just curious, was that
going to come up online again and what seems to be the holdup?
MR. MATSUI: I think the holdup was getting the pipe over. I think it was a Driscoll pipe, and I think
they were looking like three weeks or just, there was some press release that we did. I, I can't
quite remember, but I think it was three weeks or, or so.
VICE-CHAIR COCHRAN: So just the equipment?
MR. MATSUI: Getting the pipe over, yes.
VICE-CHAIR COCHRAN: Okay, and you had a few acronyms on your handout sheet. What does
BMR stand for?
MR. MATSUI: Building Maintenance Repairer.
VICE-CHAIR COCHRAN: Oh, okay. I got the TMO, Tractor, Mower, Operator part.
MR. MATSUI: Mower, yeah.
VICE-CHAIR COCHRAN: Okay, good. Thank you.
CHAIR WHITE: Mr. Matsui, are there any improvements planned for Hookipa Park in preparation for
the wind surfing championship scheduled for October?
MR. MATSUI: Yeah, we, not any large improvements, no. Pretty much what you have is what you get.
CHAIR WHITE: Okay. Are we going to paint it and/or do any, anything like that to spruce it up a little
bit?
MR. MATSUI: As far as CIP, we don't have any funds for that. I'm not sure if the District has any, if
that's on their list to paint or not. I can find out.
CHAIR WHITE: Okay. I know one of the, one of the challenges, since there is not much development
in that District, the park funds for that, that area are pretty slim. I think the, I think we've got a
balance of about $56,000 in that, in that District fund. You had mentioned earlier that you were
planning some acquisitions. Are you planning any acquisitions in the West Maui district?
MR. MATSUI: That was one of the CIP items that we're looking at was for West Maui, yes.
CHAIR WHITE: And whereabouts is that?
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MR. MATSUI: We're looking at above Pulelehua as one of the sites.
CHAIR WHITE: So that would be above the airport?
MR. MATSUI: Yes, above the airport.
CHAIR WHITE: Okay. Any other questions, Members? Okay. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you. Mr. Matsui, the Golden Baseball League, are they
going to return to Maui?
MR. MATSUI: Yes, they are.
COUNCILMEMBER PONTANILLA: Okay. And, and when their season starts? You don't know?
MR. MATSUI: Same as last year, but I, it kind of eludes me right now.
COUNCILMEMBER PONTANILLA: Yeah, maybe like May or June.
MR. MATSUI: Right after MIL, yes.
COUNCILMEMBER PONTANILLA: Oh, okay. And then the other thing, they needed to do some
improvements at the stadium. Have they completed all of the improvements?
MR. MATSUI: No, they haven't. We're stilling working with them on that, on getting them to do the
improvements.
COUNCILMEMBER PONTANILLA: Okay, you don't know what type of improvements need to be
completed?
MR. MATSUI: Well, we were looking at improving the restrooms, the women's restroom and the men's
restroom, and you know, like the flooring, the tiles, changing some of the toilet fixtures.
COUNCILMEMBER PONTANILLA: Okay, thank you.
CHAIR WHITE: Okay. Members, any further questions? Okay. Well, I want to thank you all very
much. Thank you especially to Mr. Matsui for joining us today, and without objection, the Chair
would like to defer this item.
COUNCIL MEMBERS: No objections.
ACTION: DEFER pending further discussion.
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CHAIR WHITE: Okay. With that, the meeting of the Economic Development, Agriculture, and
Recreation Committee is adjourned. . . . (gavel).. .

ADJOURN: 1 0:32 a.m.
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MIKE
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Economic Development, Agriculture, and Recreation Committee
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