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DEPARTMENT OF FIRE AND PUBLIC SAFETY

CHAIR PONTANILLA: . . (gavel). . The Budget and Finance Committee Meeting for April the 6th
is now in session. Good morning everyone.
COUNCIL MEMBERS: Good morning Chair.
CHAIR PONTANILLA: At this time the Chair would like to recognize the Members that are here this
morning. We do have Member Baisa.
COUNCILMEMBER BAISA: Good morning, Chair.
CHAIR PONTANILLA: Good morning. Member Cochran.
COUNCILMEMBER COCHRAN: Good morning.
CHAIR PONTANILLA: Member Couch.
COUNCILMEMBER COUCH: Good morning and aloha.
CHAIR PONTANILLA: Good morning. Member Victorino.
COLTNCILMEMBER VICTORINO: Good morning. aloha.
CHAIR PONTANILLA: Good morning. And our Council Chairman Mr. Mateo.
COUNCIL MEMBERS: . .(laughter). .
CHAIR PONTANILLA: I shake my head. You know it's been a long week. And excused at this time
are Members Carroll, Hokama and White. Members we do have again you know that
Administration here. I'd like to recognize Adrianne Heely, Corporation Counsel as well as
Sandy Baz our Budget Director.
MR. BAZ: Aloha.
CHAIR PONTANILLA: Along with members of the Fire Department, Chief Murray. Chief whose right
next to you?
MR. MURRAY: Chief Mainaga.
CHAIR PONTANILLA: Chief Mainaga, nice to see you guys.
MR. MURRAY: Thank you. Good morning.
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CHAIR PONTANILLA: And supporting the Committee as usual we do have Scott Kaneshina, Michele
Yoshimura, as well as Camille Sakamoto, Members yesterday we left of with the Fire and
Safety Department. We gonna review the CIP. Okay. Do we have anybody signed up for public
testimonies this morning?
MS. SAKAMOTO: No.
CHAIR PONTANILLA: Nobody, okay. If there is no objections the Chair would like to close Public
testimony.
COUNCIL MEMBERS: No objections.
CHAIR PONTANILLA: Okay. Our first project is on page 28-6, maybe the Chief and Chief Mainaga
can explain this Capital Project for 2012.
MR. MURRAY: Aloha, good morning Members. Chair and Council Chair. This project for the
Lahaina Station addition is to house our tanker that is there now, our boat and the relief fire
engine that we have out there. We are proposing a 2,838 square foot apparatus bay building to
the rear of Lahaina Fire Station,
CHAIR PONTANILLA: That it.
MR. MURRAY: Thanks.
CHAIR PONTANILLA: We will go with Member Cochran if you have any questions,
COUNCILMEMBER COCHRAN: No, no, questions.
CHAIR PONTANILLA: Member Baisa.
COUNCILMEMBER BAISA: Pass thank you.
CHAIR PONTANILLA: Member Mateo.
COUNCILMEMBER MATEO: No thank you.
CHAIR PONTANILLA: Member Victorino,
COUNCILMEMBER VICTORINO: Real quickly Chief.
MR, MURRAY: Yes,
COUNCILMEMBER VICTORINO: This, this area that you are referring to, is on the mauka side?
MR. MURRAY: No it's
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COUNCILMEMBER VICTORINO: . . (inaudible). . .
MR. MURRAY: --to the west side.
COUNCILMEMBER VICTORINO: West side would be?
MR. MURRAY: Yeah, you see that two small buildings and the field station.
COUNCILMEMBER VICTORINO: Right that's that area there.
MR. MURRAY: Yeah that area right there.
COUNCILMEMBER VICTORINO: That's where the extension would be.
MR. MURRAY: Yes it's kind of a.. .Catty corner. Yeah in that spot. ...
COUNCILMEMBER VICTORINO: Stand alone.
MR. MURRAY: Stand alone.
COUNCILMEMBER VICTORINO: Stand alone, okay, very good. thank you Chief.
MR. MURRAY: Thank you.
CHAIR PONTANILLA: Mr. Couch.
COUNCILMEMBER COUCH: Nothing.
CHAIR PONTANILLA: Got a question here, you know Fiscal Year 2011. General BI„.. Bonds, what
prevent the Department from using this funds in this year?
MR. MURRAY: Okay. could you...
CHAIR PONTANILLA: Oh, we're not ready for construction?
MR. MURRAY: Yeah we're not ready for construction, the design is about 98 percent.
CHAIR PONTANILLA: Ninety eight percent complete.
MR. MURRAY: Yes, yes.
CHAIR PONTANILLA: And the design is from the general fund?
MR. MURRAY: Yes.
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CHAIR PONTANILLA: Okay. Members, any more questions regarding this project?
COUNCILMEMBER MATEO: Chairman.
CHAIR PONTANILLA: Mr. Mateo.
COUNCILMEMBER MATEO: Chief, so the total amount of monies for this particular project for this
new additional bid, is two million plus, it's one million three?
MR. MURRAY: Yes.
COUNCILMEMBER MATEO: So where does the 1.1. those monies, those bond funds was not in any
way used at all?
MR. BAZ: Mr. Chair and Council Chair Mateo, good morning. Those 1.1 million dollars was not, it
was a bond that we never went after. We never executed that, so they expired.
COUNCILMEMBER MATEO: Okay thank you.
CHAIR PONTANILLA: Okay kind of explain the 1.3 Lapsed Bond?
MR. BAZ: Mr. Chair, we are recognizing the total of about 5.5 million dollars in Lapsed Bond projects,
excuse me, Lapsed Bond Funds of projects that have been either expired. abandoned, or
completed and with amounts left over. We are. so out of that 5.5 million dollars of Lapsed
Bonds, that we have recognized that we are projecting...proposing to spend 1.3 million dollars
on this project.
CHAIR PONTANILLA: So the Lapsed Bond include the 1.1?
MR. BAZ: No Sir. the 1.1 million dollars-CHAIR PONTANILLA: Was never...
MR. BAZ: --was never went out to bond.
CHAIR PONTANILLA: Okay. Okay, good. Members any more questions. If not we'll go the second
project which is on page 29-2. Lanai. Chief if you can. comments?
MR. MURRAY: Okay this is our Lanai Fire Station addition. We've had to lower the scope of the
initial design and we are in talks right now with Lanai Company for extension of the lease of the
land and in addition to a portion of land to the rear. So if you look at that picture, you see where
that truck is parked, we now have three trucks out there and we are trying to protect those
vehicles from the elements. Thanks.
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MR. BAZ: Mr. Chair.
CHAIR PONTANILLA: Mr. Baz.
MR. BAZ: I just wanted to point out the item, the column that the five hundred thousand dollars is
erroneously printed on there, it should not be in the 2011 appropriation, it should be in the 2012
column.
CHAIR PONTANILLA: In the 2012 column, the five hundred thousand dollars?
MR. BAZ: Correct.
CHAIR PONTANILLA: Okay. Mr. Couch questions?
COUNCILMEMBER COUCH: Then I guess, I guess I have a question on what's going on in 2017?
.(nose: pause). .

MR. BAZ: That. „I think the five hundred thousand got transferred over to 2017.
COUNCILMEMBER COUCH: Oh. instead of 2012?
MR. BAZ: Yeah.
COUNCILMEMBER COUCH: So then 2011, nothing happened with the five hundred there?
MR. BAZ: I'd have to confirm that but from my understanding no.
COUNCILMEMBER COUCH: Oh. okay, thank you.
CHAIR PONTANILLA: Well thank you. Member Cochran.
COLTNCILMEMBER COCHRAN: Not this time Chair.
CHAIR PONTANILLA: Member Baisa.
COUNCILMEMBER BAISA: Nothing.
CHAIR PONTANILLA: Member Mateo.
COUNCILMEMBER MATEO: Thank you, Chief what is the projected date of completion of this
project, since this has been a long ongoing project for Lanai?
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MR. MURRAY: Yeah one of the hold ups we've had to make quite a bit of adjustments to this, we're
not sure exactly. If permits can be acquired within about six months, we're hoping about a year
after that.
COUNCILMEMBER MATEO: Okay, so but your design you said is what percent completed?
MR. MURRAY: It is not completed.
COLTNCILMEMBER MATEO: Oh. okay.
MR. MURRAY: Yeah.
COUNCILMEMBER MATEO: So what percent of it is complete?
MR. MURRAY: Well, we're in discussion today as a matter of fact to change the layout of the whole
thing, and we've pretty much submitted the plans that we wanted to the architect and then they
have to make the adjustments. So I'm seeing that done pretty quickly and then we'll go for
permit.
COUNCILMEMBER MATEO: Okay, so the lowering the scope of the design then just means you've
shrunk it.
MR. MURRAY: Yes.
COUNCILMEMBER MATEO: Okay, so—
MR. MURRAY: So that we could expedite the, the situation.
COLTNCILMEMBER MATEO: Do you know how, how big it is at this point?
MR. MURRAY: It's similar to the approximate size of the Lahaina addition. So if you look at this
layout of this building, it would be to the rear of that, where that truck is parked, it extends
outward to that roadway.
COUNCILMEMBER MATEO: Okay so it's the similar type of structure you gonna be building but not
the same size.
MR. MURRAY: Right.
COLTNCILMEMBER MATEO: Okay and your projections is for a target completion in about another
year?
MR. MURRAY: Yes.
COLTNCILMEMBER MATEO: Pending permits.
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MR. MURRAY: Yes so we're hoping the permits can be done and the design complete and everything
done within six months, so it, it looks promising right now.
COUNCILMEMBER MATEO: Okay and your ongoing negotiations for the lease extension?
MR. MURRAY: Yeah that should be completed around the same time, actually before the design is
complete.
COUNCILMEMBER MATEO: So, you're not gonna cut into the, the outlining park at all though?
MR. MURRAY: Actually no because that's two separate properties. Even though it belongs to County,
it starts to open quite a bit of cans of worms because of change of zoning and all of those issues.
So it goes to the rear the station.
COUNCILMEMBER MATEO: Thank you, thank you Mr....
MR. MURRAY: You're welcome.
CHAIR PONTANILLA: Thank you. Mr. Victorino.
COUNCILMEMBER VICTORINO: No, my question's been answered.
CHAIR PONTANILLA: Okay, got a question here, I think last year I contacted the Fire Department
regarding negotiations for additional land for the Fire Station, has that been done?
MR. MURRAY: Yes.
CHAIR PONTANILLA: And what, what's the outcome of that conversation that you guys had?
MR. MURRAY: Actually, we had the area surveyed, we're, we're just in negotiations at the end of the
negotiation. It looks promising for us to get more property and then that moving into a thirty
year lease.
CHAIR PONTANILLA: Okay, when you look at it acquiring more property. do you look at also the
possibility of, on maybe a new station out there, enough land to accommodate in the future an
expansion or you know having a new Station built at Lanai City?
MR. MURRAY: Well, there's been talks for several areas down a smaller station down at Manele and
then kind of towards Koele but we're still waiting for the development to go through so we can
actually see how the Community plan will take affect so we can build for the future. Right now
it's not as clear as we'd like it to be.
CHAIR PONTANILLA: Is it in your Strat plan?
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MR. MURRAY: Not currently but it's something that we, we have a group of people that sit on with
GPAC and what have you so we stay aware and ahead of what's happening and that we can plan
appropriately because we know it takes quite awhile for these funds to come as well as the plan
and to see, you know, how much impact or growth is in that area so we can have that you know
pretty much, managed and ahead of the ball game, instead of reacting to it.
CHAIR PONTANILLA: So, you mentioned GPAC, so you already identified a location for a small
station in Manele.
MR. MURRAY: No, that was just talks with the Lanai Company.
CHAIR PONTANILLA: That's it.
MR. MURRAY: That's it, yeah they've, they actually had an area that they wanted but we don't think
the funding on our side would be appropriate at this time.
CHAIR PONTANILLA: Okay, I got some more questions. In regards to the design which is zero
complete and now you talking about a change layout, we've awarded the contract to an architect.
is there going to be like say a change order to the agreed contract number?
MR. MURRAY: Yes, we're going to reduce the scope, this is already been taken care of, so we're,
we're almost, the finalized ideas and drawings on our side is going to go to them. So we're not
sure what that amount will end up being.
CHAIR PONTANILLA: So, we already awarded the contract of almost three hundred dollars, so
we've_ you know, I don't know when you guys awarded this contract but you know zero design
complete, we surely would like to know, you know as far as, if progress on the design itself.
And I'll mention it to Member Hokama in regards to the design which is zero complete at this
ti me. along with the planning services we already awarded a contract for seventy four thousand,
five hundred dollars and you know, that is also zero percent complete. So, in looking at the
current encumbrance in regards to you know, those two contracts, the current encumbrance is
two hundred and twenty three thousand, four hundred and fifty three dollars, and we already
contracted out three hundred seventy. . .three, seventy... yeah, seventy three thousand dollars.
Can you explain the difference?
MR. MURRAY: Can we provide that information at...
CHAIR PONTANILLA: Yeah, sure.
MR. MURRAY: . ..in writing later?
CHAIR PONTANILLA: Okay. Yep. okay. Members any more questions regarding the Lanai Fire
Station, expansion? Okay. The last one is 31-6 Countywide, 2011 General Obligation Bond one
hundred fifty thousand dollars, 2012 five hundred thousand and throughout up to 2016 and Chief
if you can provide comments?
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MR. MURRAY: Alright, Countywide facilities these are for renovations and anticipated for our Fire
facilities Countywide to improve the security of the facility and/or enhance the health and safety
of employees, project being considered includes installation of diesel exhaust removals systems
at various stations, and application of non slip coating on the apparatus bay floors as well as on
various stations. Thanks.
CHAIR PONTANILLA: Okay, thank you. Member Mateo, questions?
COUNCILMEMBER MATEO: Thank you. Chief, can you tell me, because there were prior years
encumbrances and 2011 was any of the hundred and fifty thousand, was any of that funds
encumbered as well?
MR. MURRAY: Yes, we did encumber some of the funds, I'm not sure of the exact amount but we did
utilize it for improvements for our stations, for different stations.
COUNCILMEMBER MATEO: Okay. and this, this requested five hundred thousand now, the scope of
work is gonna include similar like the other works like kitchen counter top replacements, and
leaks and...
MR. MURRAY: Right if those. those situations are there, we're gonna go ahead and fix those and we
also want harden the stations if we're able to, we have a list of how we want to have that thing
taken care of and basically the non slip coatings for certain stations that have not been applied,
just to keep the safety for the individuals that are working at that area and then the exhaust
system.
COUNCILMEMBER MATEO: So I go back to the funds that you've already encumbered, is there any
kind of a calendar where you're gonna complete those tasks that was started?
MR. MURRAY: It should be all completed for that one hundred fifty thousand by December.
COUNCILMEMBER MATEO: Okay and the other funds, the, the prior year's encumbrances, those
projects are all completed?
MR. MURRAY: Yes.
COUNCILMEMBER MATEO: Okay, thank you, thank you Mr. Chair.
CHAIR PONTANILLA: Thank you. Mr. White, you got questions in regards to Countywide?
COUNCILMEMBER WHITE: Not at this time, Chair. Thank you.
CHAIR PONTANILLA: Mr. Victorino.
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COUNCILMEMBER VICTORINO: Nope, as long as this is what we intended to do Chief. I am happy
with it, thank you.
CHAIR PONTANILLA: Mr. Couch. Ms. Cochran.
COUNCILMEMBER COCHRAN: No.
CHAIR PONTANILLA: Ms. Baisa.
COUNCILMEMBER BAISA: Nothing.
CHAIR PONTANILLA: Okay, so Chief the work that you do on Countywide since we don't know
what's been done yet, do you provide any information to, like say, maybe the Budget Director or
the CIP person in the...?
MR. MURRAY: Absolutely, we work in conjunction with the CIP coordinator on all of these projects
for technical support as well and everything gets passed through the Budget Director.
CHAIR PONTANILLA: Oh okay, so the things that you guys do is all identified?
MR. MURRAY: Yes.
CHAIR PONTANILLA: Okay good. Okay Members, any more questions regarding Countywide? That
takes care of the three CIPs up for the Fire Department, the last area is on page 7-59 party plan
review processing inspection revolving fund.
MR. BAZ: Mr. Chair.
CHAIR PONTANILLA: Yes
MR. BAZ: The details on 7-59 that. . .state there's two EP counts, for this special revolving fund are
correct, the ordinance, that was inadvertently states one EP count, where it should state two,
we're sending down a corrected version.
CHAIR PONTANILLA: Okay good. Mr. Mateo questions on this particular area? A account.
COUNCILMEMBER MATEO: Yeah thank you. Maybe just to get some help, this particular, these
two positions, they review fire plans. they do inspections etcetera. Can you tell me what the
purpose of overtime would be for this particular two individuals?
MR. MURRAY: Alright. there's some cases where they go out and inspect fireworks as well and
usually those are not on duty times so it will be evening hours, they also assist with
investigations as well and when we need them in the incident command post.
COUNCILMEMBER MATEO: Thank you.
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CHAIR PONTANILLA: Mr. White.
COUNCILMEMBER WHITE: Kind of along the same lines, if we know we are gonna go out and do
fire work inspections, can those be scheduled so they are regular work times or are they
scheduled for day shift and anything else is required of premium?
MR. MURRAY: Yeah, they're scheduled, if they have a. they're scheduled for forty hours usually
which is a day time operation for them. If we change that then we have to give them a forty
eight hour notice. And in some cases they already have their normal duties that are set and if we
can adjust it, we normally do but if. . .it's not a practice that we. it's hard to keep track of at
ti mes.
COUNCILMEMBER WHITE: Just, it just seems to me that you know, hotels operate
twenty-four-seven, fire department operate twenty-four-seven. just, I just question the need for
paying premiums when you basically at twenty-four-seven operations.
MR. MURRAY: Yeah these particular individuals are assigned to a forty hour week which they-COUNCILMEMBER WHITE: I understand that, I just would think that if we're looking at going out to
do things that are expected of them just because it's after hours, doesn't seem like a premium
type thing if it could be scheduled so just something to think about. I see zero, zero, zero and
then eleven thousand dollars for premiums, so it's a little bit of concern. Thank you Chair.
CHAIR PONTANILLA: It's a very good point. Scheduling, proper scheduling I guess. Mr. Victorino.
COUNCILMEMBER VICTORINO: Well you know I think the question was asked and again with the
downturn in the economy, Chief, are we able to. .. I was waiting for him to be.. .
MR. MURRAY: Sorry.
COUNCILMEMBER VICTORINO: Yeah, no, no problems. You know the ordinance calls for two
bod..., two, two personnel right?
MR. MURRAY: : Uh-huh.
COUNCILMEMBER VICTORINO: Are these two personnel's, is there enough review and processing
and inspections for these two people to do? Do you schedule them enough in a forty hour work
week?
MR. MURRAY: Yes we do, for the inspections as well as the plans review, they have those. If you can
remember from yesterday, part of their thing, they assist with also maintenance inspections as
well. So we've been trying to catch up on our maintenance inspections so if they do have any
down time, they go out and assist the other inspectors as well.
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COUNCILMEMBER VICTORINO: When you say maintenance you referring to?
MR. MURRAY: To basically businesses. We have a timeline where we go out and every three to five
years we have to inspect those businesses, restaurants, all, anything to do commercial.
COUNCILMEMBER VICTORINO: That would be. ..(inaudible). ..systems, sprinkler systems-MR. MURRAY: Yes, absolutely.
COUNCILMEMBER VICTORINO: --and those, those items.
MR. MURRAY: Right.
COUNCILMEMBER VICTORINO: Do you not have, do not, the State has a requirement that all of
these systems have to be checked on an annual basis and reports must be available to you at any
moment's notice?
MR. MURRAY: Yes and we usually go to that facility, then it's presented to us and then if not they
have an appropriate amount of time to get that taken care of.
COUNCILMEMBER VICTORINO: Okay, Chair thank you. Thank you Chief.
CHAIR PONTANILLA: Mr. Couch. Ms. Cochran.
COUNCILMEMBER COCHRAN: Yeah, I was just trying to figure out where to throw this question in
somewhere throughout the, this time, may be in perhaps here with inspections. I wanted to
address, does that pertain to.. .my concern is that we have insufficient fire flow in some areas.
In particular there is a comment brought up when we're going through Water Department,
Panaewa and Mill Street. it was too costly to dig up the road and to make. ..to you know make
the fire flow sufficient and that concerned me. So I'm just curious, how does your Department
look upon these concerns and if there's some kind of inspection maintenance per say program
going on Countywide to address the situation.
MR. MURRAY: Well, we work closely with the Water Department as you all know and that's mainly
their responsibility. So if we identify any situations like that through our inspections, there is a
report that goes directly to the Water Department and then they have dialogue between the
inspector and the Water Department. And if it's not rectified or it can't be rectified during this
ti me. then the in.. .in district stations get notified of the possible inadequacies or what have you.
So they're aware of it in case something happens at two a.m.
COUNCILMEMBER COCHRAN: And thereby you'll bring an extra water tanker or something-MR. MURRAY: Yes.
COUNCILMEMBER COCHRAN: --in case, because you already know its insufficient fire flow-- 13 -
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MR. MURRAY: Right, it's part of our pre-planning of those areas or facilities or complexes so those
things will be identified. So as they.. as the call comes in based on the information that they
have then they'll upgrade more units.
COUNCILMEMBER COCHRAN: Okay, that's somewhat of a relief but you know still hopefully we
can address these areas. Thank you.
MR. MURRAY: Okay well work with them. Thank you.
CHAIR PONTANILLA: Thank you, Ms. Baisa.
COUNCILMEMBER BAISA: No thank you.
CHAIR PONTANILLA: Okay, thank you. Let's see. ..any more questions regarding this particular
area at this time, if not I want to thank the Fire Department for being here. That's it.
COUNCILMEMBER COCHRAN: . .(inaudible). . .
CHAIR PONTANILLA: Member Cochran.
COUNCILMEMBER COCHRAN: Sorry. It doesn't pertain this area. but I was just curious, you know
I live Lahaina side and the Napili Fire Station, I always see the big banner out for sale. the logo
for hats and tee shirts and stuff, what kind of income does that bring in and where does the
income go to?
MR. MURRAY: It's hard to say what type of income, it fluctuates month to month. but that income
goes to our relief association and it also pays for the shirts as well. As you know, this is a tourist
destination, there are a lot of people that come from other Fire Departments that want to get
some kind of logo ware from us to say that they've been here and kind of strut their stuff back at
home, you know, especially in the winter, but it does go back to our relief association where that
basically takes care of our fire fighters and their families.
COUNCILMEMBER COCHRAN: Relief association, so it just helps the family, what do you mean?
What does it-MR. MURRAY: The fire fighters for instance, for an example, everybody, every fire fighter puts in a
dollar every pay check to that relief association. so the tee shirts sales augments that as well. So
in case, for instance on a happy note if an individual gets blessed with a baby, that fund buys
them their first large bag of diapers, yeah.
COUNCILMEMBER COCHRAN: Oh. okay.
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MR. MURRAY: Just something that gives back to the individuals, and when they retire, there's
something that their funds go back to and it just perpetuates to help the other fire fighters in need
and what have you.
COUNCILMEMBER COCHRAN: Oh, okay. Alright, thanks I was just curious.
MR. MURRAY: Okay, you're welcome.
CHAIR PONTANILLA: Members any more questions? Mr. Mateo.
COUNCILMEMBER MATEO: Chairman not a question but a request for the Chair. In this
Department's larger purchases like the tankers, is it possible for us to request a copy of, I don't
know if it's an invoice or some kind of a billing so we can see how the seven hundred thousand
per tanker is actually broken down.
CHAIR PONTANILLA: Sure, we will send a request in.
COUNCILMEMBER MATEO: Thank you.
CHAIR PONTANILLA: And then maybe if we can go back, maybe one or two years and take a look at
what we paid for tankers, you know, we would appreciate that information so we can compare.
MR. MURRAY: Alright.
CHAIR PONTANILLA: Okay.
COUNCILMEMBER COCHRAN: What, what...sorry one last.
CHAIR PONTANILLA: Go Ahead.
COUNCILMEMBER COCHRAN: Chief, just curious do, is there like a, such a thing as the insurance
service office that grades, I guess, every community in regard to their fire capabilities, fire safety
capabilities?
MR. MURRAY: Yes.
COUNCILMEMBER COCHRAN: And if so what's our number?
MR. MURRAY: We haven't been reviewed in over ten years now that has a lot of other things that get
tested as well, water system, our style of pumper, our training, all of those things. So hopefully
we can do an audit of that at some point in time when they come in 'cause we'd like to see what
it is because we are trying to do our part to help the community lower their insurance rates as
well, so good question.
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COUNCILMEMBER COCHRAN: Yeah, I was just curious, so jumping back to the insufficient fire
flow I would think that would jack up that particular area's possible fire insurance because of
this.
MR. MURRAY: It, it all depends because I think they look at at general aspect of how the water
services are. I don't think they really look. . .pin point to one area. They usually do a
general.. .like say for Wailuku, they'll do a general test of all of the different areas and come to a
consensus, you know.
COUNCILMEMBER COCHRAN: Alright, thank you, that's all Chair. Thank you, Chief.
MR. MURRAY: You're welcome.
CHAIR PONTANILLA: Okay, thank you. Mr. Victorino.
COUNCILMEMBER VICTORINO: Yeah just because that's the area where I focus a lot on. the public
in general has very little knowledge of that. We go on a general basis, we also look at the
equipment that you have, like bumper trucks, boosters and the ability of the fire apparatus to
enhance the fire for pressure. The water coming out is not pressurized enough. So what it does
it goes into your equipment—
MR. MURRAY: Yes.
COUNCILMEMBER VICTORINO: --and then comes out as pressurized water. The pressure is what
kills fire, not water, the pressure is the one that suppresses the fire not the water itself, isn't that
correct, Chief? The overall-MR. MURRAY: It's actually, it kind of in the overall sense of it, yeah
COUNCILMEMBER VICTORINO: Yeah.
MR. MURRAY: --because the pressure actually sustains the water that you need, so you have to have
the pressure and the volume before you can actually sustain a fire because some fires last longer
than others and you would have to. it's based on the amount of time and the amount of gallon
age that you have and how are we able to move that water to that area, good. good point, thank
you.
CHAIR PONTANILLA: Okay, any more questions? Mr. Victorino.
COUNCILMEMBER VICTORINO: . (inaudible). . .
CHAIR PONTANILLA: Oh. okay. Chief Murray.
MR. MURRAY: Yes, Sir.
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CHAIR PONTANILLA: Now that you have your updated Strat plan, your 2012 budget does it follow
the Strat plan?
MR. MURRAY: As close as it can be. We have taken your advice and we've also identified that in
years past that that the better plan that we have can evolve, it also show what we need as far as
goals and our plans, it works hand in hand with the budget.
CHAIR PONTANILLA: Good thank you. Budget Director, when you send an update regarding the
ordinance, are you going to be changing the totals, the budgeted amount that's indicated over
here?
MR. BAZ: No sir the totals are correct, it's just the EP count, the dollars are correct excuse me. the EP
count will be adjusted.
CHAIR PONTANILLA: Did we expend any monies? Hang on

.(note: silence). .
CHAIR PONTANILLA: You know the estimated balance of June 30, 2011 is what you show seven
hundred, one thousand. three hundred forty eight dollars and then, the total anticipated to be
funded for Fiscal Year 2011 was one million forty five thousand, four hundred seventy five
dollars which means that approximately three hundred thousand dollars was expended, if you
have any details in regards to what you spent the monies for.
MR. BAZ: Mr. Chair, if you would like we can get you the details on the expenditures, but as discussed
yesterday, they included rental of the facility, as well as the salaries for these two positions and
that's why the amount decreased significantly in the special rep purpose revenue item plan
review processing and inspection revolving fund. We are projecting a balance as of 6/30/11
which is end of this fiscal year of seven hundred and one thousand and three forty eight and the
anticipated revenues in this fund specifically are a hundred and sixty nine thousand eight
hundred and sixty three dollars is what we're expecting for 12 and so that would bring the total
balance up to eight hundred and seventy one thousand two hundred and eleven. We have
requested expenditures out of this special revolving fund for these two positions only, of one
hundred and seventy four thousand, eight hundred and one dollars. From my understanding this
fund was not utilized in the past. the amount had been collecting for a number of years and I
think it was in FY 10 was the first time that this fund had been utilized.
CHAIR PONTANILLA: Okay fine. Thank you. Members any more questions? Okay thank you very
much Chief Murray, Chief Mainaga for being here.
MR. MURRAY: Thank you very much, have a great day, thank you,
CHAIR PONTANILLA: Thank you. Members we're gonna take a short break, maybe five minutes, to
call the next department up. We'll be in recess til 9:45. . . (gavel). .
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RECESS:

9:40 a.m.

RECONVENE:

9:50 a.m.
OFFICE OF THE COUNTY CLERK

CHAIR PONTANILLA: . .(gavel).
The Budget and Finance Committee meeting is now
reconvened. Thank you, Members. At this time, we do have the Department of the County
Clerk's office joining us this morning is the County Clerk, Mr. Jeff Kuwada as well as Deputy
County Clerk, kind of forgot his name but. . lance Taguchi.
COUNCIL MEMBERS: . .(laughter).
CHAIR PONTANILLA: So Mr. Kuwada can you provide us with an overview in regards to your
Department and the request?
MR. KUWADA: Thank you, Mr. Chairman. I have, you should have in front of you, my remarks this
morning that I will give to you. Chairman and members of the Budget and Finance Committee,
thank you for the opportunity to present the proposed Fiscal Year 2012 Budget for the office of
the County Clerk.
As background. pursuant to the Charter. the County Clerk's office has two principle functions.
The first is a legislative function, the County Clerk serves as a Clerk of the Council, prepares
Council meeting agendas; prepares and publishes digests of bills that pass first reading as
required by the Charter: transmits bills to the Mayor for approval following passage of bills on
second and final reading; sends electronic copies of ordinances to our code publisher for
codification, following their approval by the Mayor; we certify ordinances when necessary; and
the Clerk's office is the repository of certain county records and as an example, these would be
contracts, bills, resolutions and ordinances. Currently, the Legislative Division has three full
ti me civil service positions.
The second function of the Clerk's office is to conduct elections. We conduct all County
elections and assist the State with the conduct of State and Federal elections. Pursuant to State
Law. the Clerk's office has the responsibility to maintain the county general register of registered
voters. As of April 4. 2011, there are 86.078 registered voters in the County of Maui. In Fiscal
Year 2010, we processed 7.119 Voter Registration Affidavits, and in Fiscal Year 2009, we
processed 18,673. We processed 37,050 declination in 2010. 32,530 in 2009 and 25.897 in 2008.
Just for your information, a declination is a document, you may recall that when you go to the
Division of Motor Vehicles and Licensing, to renew you license, you have to fill out a form and
Federal Law requires that part of that form, will give a, give the person receiving services at the
Division of Motor Vehicles, the opportunity to register to vote. In most cases, people will decline
that opportunity and that's what we term a declination. The declination when it's received by the
Clerk's office is kept by the Clerk's Office and as you can see it's a large volume of paper every
year.
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Every election year we recruit approximately 700 volunteer election workers, we coordinate the
delivery of ballots, election equipment. and supplies to 39 polling places on the islands of Lanai.
Molokai. and Maui. And in 2010. we processed absentee mail ballot requests and mailed 8,897
absentee ballots in the Primary Election, and 11,438 ballots in the General Election.
The Election Division has five full time civil service positions. During an election year, we hire
twelve to fifteen election clerks.
In this next section, I want to cover our Budget requests for Fiscal Year 2012. and I will note in
both for both divisions the notable increases in our budget. With reference to sub-object code and
I'll refer it to hereinafter it to the sub-object code as line. Line 6101, advertisement, there is a
14.3 percent increase in our request for Fiscal Year 2012. The amount requesting is $40,000 as
opposed to the amount we received in 2011, $35,000. The amount reflects, the amount requested
reflects the increase in the cost of publishing legal notices and advertisements in the Maui News.
Line 6132 Professional Services, you will not that there is a 900 percent increase. In Fiscal Year
2011, we requested $10,000. For Fiscal Year.. excuse me. In Fiscal Year 2011 we requested
and received $10,000. In fiscal year 2012, we are requesting $100,000. The request is being
made so that we can initiate a legislative imaging project to safe keep historical legislative
records and documents.
Line 6231 Rental of Building and Line 6235. this is basically a correction in our budget. The
request for $20,000 was moved from Line 6235 to Line 6231. ..and this is pursuant to the advice
of Budget staff. The appropriation is for off-site legislative document storage. We have off site
document storage because we have run out of space in our offices.
Moving on the Election Division notable increases. line 6040 Postage, we are requesting $75.000
for 2012. It is an increase over the amount what we requested for in 2011. ..requested and
received for 2011 which is $45.000. We anticipate postage, a postage rate increase by the United
States Postal Service. We also anticipate that there will be an. ..we will incur an increase in
postage due to an increase in the size of a mail piece that we are required to send out to
registered voters, and we also anticipate having to mail out information to voters concerning
reapportionment.
Moving on to Line 6130 Printing and Binding, the increase in the requested appropriation is due
to an anticipated increase in the size of the mail piece. We need to purchase absentee envelopes,
and we anticipate the cost of mail house services to increase. For your information a mail house
is a commercial entity which we contract with in order to stuff our envelopes and address them
correctly and then drop them in the United States Postal Service.
Line 6139 Special election expenses, this appropriation is requested in the anticipated amount
required to conduct a single special election to fill a council or mayoral vacancy, or a Charter
amendment special election. And this concludes my remarks.
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CHAIR PONTANILLA: Thank you. Mr. Mateo on the A account. Members, if you can turn to page
two of the proposed bill and program budget page 6-1 and budget details on page 4-1. Mr.
Mateo-COLTNCILMEMBER MATEO: Thank you Mr. Chairman. Mr. Clerk, thank you very much and good
morning.
MR. KUWADA: Good morning.
COLTNCILMEMBER MATEO: On 4-2 it still lists Clerk Typist III position as vacant. Can you tell me
the status of that position?
MR. KUWADA: Mr. Chairman.
CHAIR PONTANILLA: Go ahead.
MR. KUWADA: Chair Mateo. the, that position presently we have filled on a temporary basis by, we
have an individual who moved from our election division to the legislative division, and we will
be recruiting to permanently fill that position, we're in process actually.
COLTNCILMEMBER MATEO: Thank you. Mr. Chair for me it primarily flat very little changes
whatsoever. so I have no additional questions for the account.
CHAIR PONTANILLA: Okay, Mr. White.
COUNCILMEMBER WHITE: Just a second Mr. Chair. Thank you Mr. Chair, it is the A accounts are
flat from last year to this year, but I noticed that the increase since 2009 is approximately 30
percent, that seems fairly heavy when I know many in the private sector have been cutting back
significantly. I like your thoughts on that and also, I like your thoughts on whether you know
what the rational is for the Council Services. the County Clerk's office. and the Mayors' office,
not adding the EP accounts, what is the rational for hiding or not making public the number of
employees in those services?
MR. KUWADA: With respect to the last question you asked, I'm not, I'm not, I don't understand the
question.
COUNCILMEMBER WHITE: Well, on our sheets in every other department, except for Council
Services. Clerk's Office and the Mayor's Office, we have a total employee count. and I've
noticed over the years on the, in the budget and the CAFR information there's no employee
counts, so I'm just wondering why we, why that's not public information, what we've got to
hide, if we're hiding anything.
MR. TAGUCHI: Chair, if, if I can respond.
CHAIR PONTANILLA: Sure.
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MR. TAGUCHI: I believe that the details of the positions are included in the detailed budget. I think
historically both the Mayor's office and the offices under the guidance of the Council was
exempt from EP counts. That was just something that was. it was formulated long ago, within
the budgets. I'm not sure if there's any laws whether it be charter or Maui County Code which
prohibits EP counts being established for those offices, but it's just something that was
customarily not done for both the Mayor and the Council. Once again, the details of the
employees and the amounts they're paid are public information within the detailed budget.
COUNCILMEMBER WHITE: So you don't really, you don't know what the initial purpose was. it's,
it's just strange when you go and look up how many people work for the County of Maui but the
total you get is less the Council Services, County Clerks, and Mayor's Office and it just.. if
everything in government is supposed to be so transparent now I just don't understand why
we.. .we can sit here and count them but from the public's perspective there's no way of them
knowing that.
MR. TAGUCHI: I don't know the historical's perspective, perhaps someone can research that.
COUNCILMEMBER WHITE: Mr. Hokama's not here, he might, he might have a sense of purpose
there.
MR. KUWADA: And Mr. Chairman if I might add. Councilmember White, if anyone has any interest
in knowing how many staff members we have in the office of the County Clerk, they're welcome
to come on in and take a look around. We're not spread out very much. We're cramped into a
very small physical space. so .
COUNCILMEMBER WHITE: No, Pm not challenging the number. I'm just interested in knowing
why we're keeping that number from the public.
MR. KUWADA: And that that, I'll leave to Mr. Taguchi's response.
COUNCILMEMBER WHITE: Okay. And then the other, the other question I didn't quite address was
the change in our salary expense from $368.000 to $476.00 over the last, over what would be
four periods, is that due to, are there any increases in count or is this just salary increases?
MR. KUWADA: I don't believe they're due to salary increases but.. came into the office in 2004 as
the Deputy Clerk, and one of the first things I realized coming on board in 2004, which was an
election year, was that I believed at that time the office was understaffed during the critical run
up to the election. And it was after 2004 that we. ..I suggested to the then County Clerk, that we
take a look at increasing our temporary staff because what was happening was that, basically we
were. I think we had at that time in 2004, we may have had four people and this is in addition to I
believe two permanent staff in the election division. And those six individuals.. .the burden of
recruiting, making sure that everything took place that was necessary to be done to run an
election, it was falling on those six people. as well as the Clerk and the Deputy Clerk, but the
heavy lifting was being done by six people and it was just too much. Overtime was just, out of
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site, we had people not leaving the office until eleven o'clock at night and it was detrimental to
morale, it, we were. . J think because things were so compressed over falling on so few
individuals, it in my opinion jeopardized the ability of the Clerk's office to put on an election the
way. in the manner in which we're supposed to put on an election. Of course over the years, we
have had additional requirements placed upon on us and this is, some of which is by virtue of
State Law, some of it is by virtue of Federal Law and we've had to respond and one of the ways
we've responded is by increasing the temporary staff during the election cycle.
COLTNCILMEMBER WHITE: Yeah. my. ..I can see the temporary staff but I was just referring to the
permanent staff of...
MR. KUWADA: We haveCOUNCILMEMBER WHITE: Ten positions now—
MR. KUWADA: Right.
COUNCILMEMBER WHITE: --I was just wondering if the 30 percent increase is based on the fact
that there may have been nine staff before or do you recall whether you had ten back in 2009?
MR. KUWADA: Let's see. I guess my.. Jet me go back. My frame of reference is 2004 when I came
into the office. Since that time we have increased the permanent staff in, on the election side.
We have added a.. .we've added two addition permanent positions on the election.
COUNCILMEMBER WHITE: No, no. I can understand that because we're doing so much more on the
way of mailing ballots and, and absentee ballots and so forth. I can understand that. All I'm
asking is whether we've increased since 2009 or 2010 to show or to account for that, those
salary, the total salary increase.
MR. TAGUCHI: Member White, if you go to page 4-3, if you take a look at the election's totals for the
temporary election clerksCOUNCILMEMBER WHITE: Uh-huh.
MR. TAGUCHI: --you'll find that there is a reduction in the amount of temporary election clerks. So
basically there is a movement from temporary staff to permanent staff as the need for a full time
position was developed. But as to this specifics you know we can get back to you because we
would have to take a look at when positions became permanent and the individual movements
within the different positions to give you a good idea about why the numbers moved in that
fashion but we can get back to you.

COUNCILMEMBER WHITE: Yeah I 'm I'm just looking for the total count and the permanent, thank
you. Thank you, Chair.
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CHAIR PONTANILLA: Thank you. I just was apprised that some of the, although it doesn't show, but
it does show in other areas in regards to our own EP count yeah, so Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you Chair and I have the budgets going back to 2009 and
the EP counts since 2009 had been the same. What has changed in 2010 we were budgeting, we
actually budgeted for $507,000 and what happened was we had a number of position changes,
Assistant Clerk in 2010 was going to make $55.000. in 2011. „2011 made $36,516, say so that
you got to go back with the historic perspective and. ..that's what something I would ask last
year that I wanted to have it extended with eight, nine, ten. eleven like we had this year nine, ten,
eleven, twelve, so that someone like Mr. White would have that historic perspective in front of
them. I asked the last Administration. I'm not blaming this Administration, but I've always said
we should have the four year prior, the three year prior actuals and then the. „the current year
and then the actual for the... or the proposed for the year. That way have some kind of
following through not just the numbers here but all the other numbers that are associated because
when you see reductions in salaries or because somebody coming in new and the older one
retired so then they start at a different level yeah, so it's not your fault, I asked that last year and
then they didn't come through this year. I'm gonna ask it again this year so that next year we
would have it and that way it would be easier not only for us but the public when they see the
budget detail they can understand it. As far as EP counts, I mean I can count numbers and you
know I have no problem with that. But overall this budget has.. .and that's another fact, the over
ti me has dropped tremendously and they've tried to keep it down. Premium pay was down
because of the, what you call furloughs, so this year they're not.. .they're putting the furloughs
back in and that's why the increase has come back, but if you look at the bottom line, the office
of County Clerk, since 2009 was 634.000. In fact in. in 2008 because that was the year they had
all the big changes--right, Mr. Kuwada as far as election rules and mail in ballots and all of that,
right, walk in?--we went from 468,000 to what we're presently looking at now at 691,000. So
Chair. I think the Clerk's office, when I look at all the numbers to temporary hires and the
amount of volume they're doing now, if I remember correct wasn't the total count something like
21 percent total mail in. walk in versus polls? I forget the exact numbers but Mr. Kuwada I
forget the percentages but please correct me if I'm wrong.
MR. KUWADA: Mr. Chairman, I'm, Councilmember Victorino, I'm sorry I don't have that
information at the top of my mind.
COUNCILMEMBER VICTORINO: Something you can get to us later, but I know these people have
been working a lot harder because of \\ hat's been occurring, the changes and the Federal Laws
and what required now and all of the other paperwork when you file your
candidacy--oh. Mr. Chair, it's, it's. ..they work awful hard. So you know, as far as the EP
counts, you know, maybe that's another request we can make for next year for both the Major's
office and our offices. Just give them, give us the EP counts so that we have an idea you know
so that's all I have to say Mr. Chair, thank you.

CHAIR PONTANILLA: Thank you. Mr. Couch.
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MR. BAZ: Excuse me. Could I have the opportunity to address Member Victorino's comments
regarding the actual salaries. I did hear you and we did actually look into the possibility of
providing actual salaries by position within this budget. And the way that the system is currently
developed with the HR system and the payroll system that's being farmed out to the contractor,
the actual salaries by position would be a completely separate report. that would not be available
for you to see in that column, unless we went through for all 2,500 employees and hand entered
each one of those items. So it would be a voluminous amount of work to be able to put that in.
The other item with that I'm not sure if Corporation Counsel or personnel services would want to
address would be the privacy information that would be then exposed due to that. While we
don't have names of those individual employees in the budget in the detailed budget, we do have
position numbers and position titles and there are people that would then be able to dig through
and find out the salaries of individual people within the County of Maui.
COUNCILMEMBER VICTORINO: But I thought that we just heard that these were available as public
record, no? I mean if a clerk typist making $20,500 that would be public record
right. .(inaudible).

MR. BAZ: A clerk typist.. .there's many clerk typist.
COUNCILMEMBER VICTORINO: Yeah, yeah right, right, right, okay but
MR. BAZ: But a division chief maybe would not necessarily be. ..won't be able to identify that
individual person and relate that salary to that individual person and I' m pretty sure that the
privacy laws would prohibit us sharing that information.
COUNCILMEMBER VICTORINO: Gee. I hate to extend the questioning but I' m gonna ask Ms. Heely
to respond--

CHAIR PONTANILLA: You know I'm gonna stop the debate over here
COUNCILMEMBER VICTORINO: Yeah not a debate but I'm just
CHAIR PONTANILLA: You know put your question in writing and then we will follow-up with the
department as well as the Budget Director.
UNIDENTIFIED SPEAKER: Thank you.

CHAIR PONTANILLA: The Chair just want to move on. Mr. Couch.
COUNCILMEMBER COUCH: Thank you I don't have on A account question but I do have on his
overview
CHAIR PONTANILLA: Go ahead.
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COUNCILMEMBER COUCH: Okay. Mr. Clerk, I noticed that on page 6-4 of your performance
measures, voters purged from voter rolls, you had zero in 2010, and you don't project any in
2012, and Fiscal Year '11 you had 6.000 projected. First of all why are those numbers zero? I
mean.. .and how many did you actually purge in Fiscal Year '11? It's kind of important for
those of us in these chairs anyway.
MR. KUWADA: Generally purging takes place periodically, and the last time we purged was in the
Fiscal Year 2011. I can double to determine whether or not a purge will take place in Fiscal
Year 2012. The purging takes place...although we are in control of, the Clerk is in control of
the voter registration votes for the their specific Counties, we do have a State wide voter
registration data base, and so we coordinate with the state with respect to purging of the voter
rolls, but I will double check and respond to your question.
COUNCILMEMBER COUCH: Thank you.
CHAIR PONTANILLA: Thank you. Ms. Cochran.
COUNCILMEMBER COCHRAN: Thank you Chair and thank you Mr. Kuwada. I like your
presentation. I thought, I was quite impressed that you...things that I had highlighted you
already have the line items in pre-explained the jumps in percentages and stuff. So I want to
thank you for anticipating those questions that ahead of time and addressing them. I just have a
comment, thank you Chair. thank Mr. Kuwada.
CHAIR PONTANILLA: Thank you. Ms. Baisa.
COUNCILMEMBER BAISA: No nothing to add. Thank you.
CHAIR PONTANILLA: Okay, any more questions regarding A account? How about the B account?
Mr. White.
COUNCILMEMBER WHITE: Not at this time, thank you Chair.
CHAIR PONTANILLA: Mr. Victorino.
COUNCILMEMBER VICTORINO: No, not at this time.
CHAIR PONTANILLA: Mr. Couch.
COUNCILMEMBER COUCH: Yes Chair, Mr. Kuwada on page 4-4. the rental of building, you said is
off site storage?
MR. KUWADA: That's correct.
COUNCILMEMBER COUCH: What are the legal requirements of keeping paper versus scanning it in
and keeping it on?
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MR. KUWADA: You know we are dealing with that issue right now. To step back for a second from
that question, in. .if we are required to keep records, we are required to keep.. .certain records
we are required to keep in perpetuity. We have reached the point where keeping them in a paper
document format has become untenable and we are, we have embarked in both the legislative
division and the election's division, storing records that are required to be stored in perpetuity in
an electronic form. And I should say that by electronic. I also mean that old format of micro
fil m. okay. We still have thousands and thousands of documents on micro film and in fact we
just recently sent a set of micro film documents to the State archives for safe keeping, for a fee
they'll, for a very, very reasonable fee. annual fee, they will store micro film in a controlled
environment and so that's what we're looking at now. We're looking at.. .the hundred thousand
dollars that we've requested in line 6132 is to further the handling of or the disposition. the
permanent disposition of paper documents that we have just, I can't even begin to estimate the
number.
COUNCILMEMBER COUCH: Okay, thank you.
CHAIR PONTANILLA: Member Cochran.
COUNCILMEMBER COCHRAN: No, not at this time, thank you Chair.
CHAIR PONTANILLA: Member Baisa.
COUNCILMEMBER BAISA: No, thank you.
CHAIR PONTANILLA: Thank you. Member Mateo.
COUNCILMEMBER MATEO: No.
CHAIR PONTANILLA: Thank you. C account, you got any equipment purchases?
MR. KUWADA: No.
CHAIR PONTANILLA: No. Okay, members, if you have any more questions regarding the County
Clerk's department, if you can put it in writing,, send it to the Committee, we'll get answers for
you from the County Clerk's office. At this time the Chair is gonna end this meeting. If you
guys don't have any more questions. . .
MR. KUWADA: Excuse me. Mr. Chair.
CHAIR PONTANILLA: Sure.
MR. KUWADA: I do have just a couple of things that I wanted to—
CHAIR PONTANILLA: Go ahead.
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MR. KUWADA: --inform the Committee of. There is a bill pending before the State Legislature or
there was, I do not believe this bill survived cross over. The bill would have called for all-mail
elections in the State of Hawaii. okay, and this is not the first Legislative session where this bill
has been proposed. We are headed in that direction. And I want the Council to know that
if. . fight now, when we moved. „if we move to an all-mail election, it is likely that the cost of
all mail absentee voting will fall on the Counties, right, and that's been the form of the
legislation that has been introduced in the past few legislative sessions. This is going, while we
may no longer have to pay for or share in the cost of precinct elections, we're. our costs I
anticipate will increase substantially. This also presents for the Counties another hurdle and that
is, where do we process all of the mail ballot, mail absentee ballots? In preliminary discussions
with my fellow Clerks and the State office of elections, we are thinking that it would possibly
make sense to do centralized processing of absentee ballots on Oahu and this would require the
purchase of equipment to handle absentee mail ballots, not only stuffing them, but to extract the
contents of ballot envelopes and then this machinery will all be tied to a computer so that we can
keep track of all of this information, and this also will require the leasing of warehouse space.
So this is something that's perhaps just over the horizon from us, but it keeps popping up above
the horizon and.. .so we have a feel that the State at some point is going to require us to move to
all mail, for your information, for the future.
CHAIR PONTANILLA: Thank you.
MR. KUWADA: Thank you.

CHAIR PONTANILLA: Thank you. Mr. Victorino.
COUNCILMEMBER VICTORINO: Can we have a quick recess please.
CHAIR PONTANILLA: Recess subject to the call of this Chair.. . .(gavel). .
RECESS:

10:25 a.m.

RECONVENE:

10:25 a.m.

CHAIR PONTANILLA:
.(gavel). . The Budget and Finance Meeting is now reconvened. I know
Members everybody when ha when I said I was going to end this meeting. I know we still have
the Council Services that we still need to review, but I was apprised this morning that staff need
to get ready because we're all going to Molokai this afternoon, so they need some time to
prepare and they were looking at leaving at 10:45 or at least adj..., you know at 10:45 to adjourn
this meeting so that they can start preparing for the departure for Molokai and then we'll
continue to review for this particular area the Council Services, not today but we'll schedule
them at a later time. And that's a reason why that you know the Chair is ending this meeting at
this time just to have us prepare ourselves for the trip to Molokai. Our plane leaves at 1:17, I
think.
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UNIDENTIFIED SPEAKER: 1:01.
CHAIR PONTANILLA: Oh, 1:01 this afternoon. So this will give you time to do whatever you need to
do, call back your constituents that called you this morning, so at least you have, the Chair will
allow you that time, so the Budget and Finance Committee Meeting for April 6, is now
adjourned.., . (gavel). . .

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC and GRH)
ACTION: DEFER pending further discussion.

ADJOURN: 10:27 a.m.
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