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CHAIR PONTANILLA: . . . (gavel). . . The Budget and Finance Committee meeting is now in session.
The time is 10:04. Good morning, Members.
COUNCIL MEMBERS: Good morning.
CHAIR PONTANILLA: Glad to see you guys over here. At this time, the Chair would like to
recognize the Members that are present this morning. We do have Member Baisa.
COUNCILMEMBER BAISA: Good morning, Chair.
CHAIR PONTANILLA: Good morning. Member Cochran.
COUNCILMEMBER COCHRAN: Aloha, good morning.
CHAIR PONTANILLA: Aloha. Member Couch.
COUNCILMEMBER COUCH: Good morning.
CHAIR PONTANILLA: Good morning. Member Hokama.
VICE-CHAIR HOKAMA: Chairman.
CHAIR PONTANILLA: Good morning. Member Victorino.
COUNCILMEMBER VICTORINO: Good morning and aloha, Chair.
CHAIR PONTANILLA: Good morning. Member White.
COUNCILMEMBER WHITE: Good morning.
CHAIR PONTANILLA: Good morning. Excused at this time are Members Carroll and our
Chairman Mateo. With us from the Administration this morning we, we do have
Adrianne Heely from Corporation Counsel; Sandy Baz, the Budget Director.
MR. BAZ: Aloha.
CHAIR PONTANILLA: Aloha. And from Information System Manager, Jacob Verkerke.
MR. VERKERKE: Good morning.
CHAIR PONTANILLA: Supporting...good morning. Supporting the Committee we do have
Scott Kaneshina as well as Michele Yoshimura, and Camille Sakamoto.
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ITEM NO. 1:

PROPOSED FISCAL YEAR 2012 BUDGET FOR THE COUNTY OF
MAUI (C.C. No. 11-80)

CHAIR PONTANILLA: Anyone signed up for public testimony this morning?
MS. SAKAMOTO: No, Mr. Chair.
CHAIR PONTANILLA: Okay. Thank you. Is there anyone out there that would like to provide public
testimony? Seeing none, if there's no objections the Chair would like to close public testimony.
COUNCILMEMBER VICTORINO: No objection, Chair.
COUNCIL MEMBERS: No objections.
CHAIR PONTANILLA: Thank you. Okay. Members, continuing on from yesterday's discussion with
MIS.
COUNCILMEMBER VICTORINO: B Account, Chair?
CHAIR PONTANILLA: Yeah, I think was B Account.
COUNCILMEMBER VICTORINO: B Account, yeah.

DEPARTMENT OF MANAGEMENT
CHAIR PONTANILLA: Yeah. I'll start off with Member White if you have any questions on the B
Account for MIS.
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: No, none at this time.
CHAIR PONTANILLA: Thank you. Mr. Hokama?
VICE-CHAIR HOKAMA: No.
CHAIR PONTANILLA: Mr. Couch?
COUNCILMEMBER COUCH: No.
CHAIR PONTANILLA: Member Cochran?
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COUNCILMEMBER COCHRAN: No thanks.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: Pass.
CHAIR PONTANILLA: Thank you. On the equipment side if there's any question, Mr. Victorino?
COUNCILMEMBER VICTORINO: Okay. I guess...this is what we were, I guess, basically discussing
yesterday, yeah, your, your lifecycle, and I noticing this year...this is where your bulk of your,
your budget is as far as equipment is right here; right, Mr. Verkerke?
MR. VERKERKE: Yes.
COUNCILMEMBER VICTORINO: Okay. Okay. When you buy all these PCs and, you know, it's a
hundred, so at 1,700 what, what are the dynamics that you put in your, you know, as far as
models, because I see 'em 699, 1,299. I mean you get all kind prices all over the place and some
of these are very, in my mind, I'm not a techie, but good enough for almost any kind of use we'd
have here. But I ask you, when you make how is this determined and what particular model
you buy?
MR. VERKERKE: Mr. Chair?
CHAIR PONTANILLA: Department?
MR. VERKERKE: Mr. Victorino, the price you see here for a PC is not the cost of the, the...it's not
only the cost of the device. It includes extended warranties, it includes the basic software that
gets installed on the unit. So we have a total package price before you here that is more than just
the bare unit. Keep in mind, however, that we buy a business class of desktop machine, not
necessarily the software or the units that you see advertised for home use. They're more durable,
they're easier to maintain. The architecture is more consistent with other models we have. So it
makes it easier for staff to be able to repair and maintain them, because it's a familiar
architecture and a familiar class of machines
COUNCILMEMBER VICTORINO: No, I'm keenly aware of that because in my business, in my other
business we use business class, we don't use the homeowners-type, yeah, because of that exact
rationale. And you said lifecycle replacement throughout the County of Maui, okay, so this if for
all or various departments throughout the County?
MR. VERKERKE: That's correct. The MIS Division has the responsibility to maintain whatever is in
place with the exception of a few very specialized machines like the SCADA Systems -COUNCILMEMBER VICTORINO: Right.
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MR. VERKERKE: -- we talked about yesterday. So we will look at the model that is the oldest even if
it's, you know, a half dozen in this department and, and a handful in another department. We'll
go and replace that whole model line of machines throughout the County.
COUNCILMEMBER VICTORINO: And then I see down below you have specialties for the
Engineering Department, for Public Works, for the civil engineers and all that. So those types of
computers are specialized for those types of work?
MR. VERKERKE: To some degree. They're listed here line-by-line because they are associated with a
request for an expansion position so that we can make the correlation to a position that may or
may not be granted, it will be easier for us to adjust the equipment request.
COUNCILMEMBER VICTORINO: Okay.
MR. VERKERKE: Yeah, for engineers that's a good example. Typically, they're, they're a more
advanced class, a more capable class of machines than the typical desktop business model that
we purchase, but really here that's listed out separately, because they're directly associated with
expansion requests.
COUNCILMEMBER VICTORINO: Well, thank you for that explanation, because, you know, when
the, when the public and I see five computers at 3,000, and then up above you see, you know,
computers for 1,700, you know, I think the question then raises that, that, that aspect, yeah, but I
thank you very much. I think that clarifies, in my mind and hopefully the public's mind, what
we're doing as far as these...this type of equipment. And like you said, we've been lagging
behind, and it's really important we get caught up.
MR. VERKERKE: Yeah.
COUNCILMEMBER VICTORINO: Thank you. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Fast question. What is the lifecycle for each of 'em that you
show; PC replacement, laptop replacement, printer replacement, server replacement, and network
switch upgrades; the lifecycle for that?
MR. VERKERKE: Mr. Chair, it varies. It, it used to be that a desktop would be about four to five
years; servers about three to five years, depending on, on the specific use. As we talked about
yesterday we've stretched it out by taking advantage of extended warranties offered by
manufacturers.
So today the lifecycle of a typical desktop is in the order of five to six years, laptops about the
same. Printers last typically longer. We, we probably get about seven, maybe eight years out of
them, depending on the particular model. We, we buy a variety of printers, some small, low use,
fairly basic printers that don't last quite as long, they're more the typical consumable printer
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device that costs maybe two or $300. But if we have a more expensive departmental printer
that's typically expected to last about seven years. Servers, right now, we get about five years
out of 'em, depending on the requirements for the applications that run on it. Network switches,
it runs in about a six to seven year lifecycle also.
CHAIR PONTANILLA: So we take advantage as far as extending the life through some, I guess,
maintenance program with the companies that we purchase these equipments?
MR. VERKERKE: Yes, we do, wherever possible. It's, it's cheaper than trying to replace it. So with
the budget restrictions that we've been faced with, that appear to be the, the most appropriate
way to ensure the maintenance and viability of this equipment.
CHAIR PONTANILLA: So as far as the lifecycle for some of the...well, which one does...which of the
equipment that we do have extended maintenance, I guess, with the, you know, the companies
that provide these equipments right now?
MR. VERKERKE: Could you repeat the question, please?
CHAIR PONTANILLA: What pieces of equipment that we have extended maintenance on 'em, right
now?
MR. VERKERKE: Primarily on the servers and the PCs. Printers we are able to buy replacement parts
after market, as they call it, so even when the warranty expires we are able to extend the life
without having to buy extended warranty.
We, we look at what is the better price point for us between the main extended maintenance
contract or just buying the parts and supplying the labor ourselves. So it varies. For printers,
that has worked out to just buying the parts and, and maintaining it ourselves. For PCs and
servers, we have relied on the vendor. The extended maintenance contract really implies a
commitment on the vendor to have parts available for us that may not be available in the open
market.
CHAIR PONTANILLA: Okay. Thank you. Mr. Hokama?
VICE-CHAIR HOKAMA: Chairman, my question for Mr. Verkerke this morning is similar to what
others have been asking. You know, I'm not sure about this...you know, we have seven almost
$800,000 for R&M contracts and services, and my understanding is that's for some of the
software requirements that the County has. So maybe Mr. Verkerke can have me understand it
better by telling me how this $800,000 is used in either comparison or complements the amount
of staffing that the Division have...has, which is 20...30 employees.
MR. VERKERKE: The $800,000 in repair and maintenance mostly goes to the kind of maintenance
contracts on equipment that we've been talking about. It also goes to support and maintenance
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agreements with the vendors of our corporate applications such as the financial systems or the
development monitoring.
Our staff provides the support to the end users and is responsible for working with the vendors to
make sure that when upgrades or fixes are being developed by the vendor that we install them in
time to ensure that the information system remains functional. We do very little application
development. We buy applications that have been developed for the particular business need
we're faced with by vendors. So these contracts ensure that we indeed receive upgrades and
fixes when they're being issued by the vendor, and then our staff is responsible for making sure
that it all gets implemented.
VICE-CHAIR HOKAMA: So, Mr. Verkerke, something that maybe is more unique and required by, by
our agencies or our departments, take anything, the KIVA, and so we need it to be...to fit our
processing whether it be through Public Works, Planning Department, what have you. Those
things must be done by the coiporate...the people that we buy the programs from? That, that
cannot be adjusted and reprogrammed by your people?
MR. VERKERKE: If we were to modify the program to fit our existing needs it would take us outside
of the supported configuration of that product, supported by the vendor. If we do too much
customization on our own the vendor will not take responsibility to make sure that that
application still functions, because we may be making errors or introducing conflicts within the
code that prevent it from operating.
Typically, what our staff does in situations like that is work with the business unit, the
department, to look at modifying their business processes to take full advantage of the
capabilities of the software. They make adjustments there rather than in the software. And
where there is no way to reconcile it, then we may, and this usually happens during the initial
implementation of the software, but it may happen down the road too, we may contract with the
vendor to make changes to the software so that they will accept responsibility for the continued
functionality of the software.
VICE-CHAIR HOKAMA: So we're, we're not in an unfavorable position then, in your perspective,
with the vendor, because I hate to be a, what's the right word that I'm looking to describe the
situation, I would hate to be overly dependent on a vendor and not be able to have the vendor
provide me the service I want instead of me trying to serve the vendor because there's no other
support system out there. In your RFPs to get this type of programs and type of vendors has it
been difficult if we wrote it so that it's to the County's advantage in, in almost all areas?
MR. VERKERKE: Typically, the vendors are not very interested in modifying the support agreements,
because they want to have a single agreement with all their customers. It would be very difficult
and very costly for a vendor to execute customized support agreements with each client.
So there is typically some negotiation as to what's included in that, but mostly we stay fairly
close to standard support agreements and standard software configurations so that we do not find
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ourselves so far outside of the mainstream of that product that we are continuously dealing with,
with conflicts or disconnects, if you have them.
VICE-CHAIR HOKAMA: Okay. You know, Chairman, it's, it's interesting because what we are
provided in information opportunities when we go to our NACo technology conferences, our
NACo, you know, quarterly meetings, we've been told that the vendors are willing to customize
to the counties' requirements and that's the next level of technology, is more customized
applications for the needs of the unique local governance entity.
So hearing Mr. Verkerke tell us something different from what we've been told at the national
levels, you know, makes me feel that we still need to really think hard about which direction we
want to go and what is the best advantage for this County, because I would like us to do it better,
especially if, you know, we're gonna follow the Mayor with the attrition program, we got to do
more with less and this past budget year the County has shown it can do with 12 days less. So I
hope we take that into consideration when we look at their requests, Chairman. Thank you.
CHAIR PONTANILLA: Thank you.
MR. VERKERKE: Mr. Chair.?
CHAIR PONTANILLA: Mr. Verkerke?
MR. VERKERKE: I'm not sure that what I'm telling you and what you're hearing at the NACo
conferences is that different. Every vendor we've dealt with would have been very happy to
customize the product to exactly fit our needs, but it comes at a price.
VICE-CHAIR HOKAMA: What, what is that price, Mr. Verkerke, besides. . . (inaudible). .. it's more
money, because it's customized to your needs, but are there other areas that you need?
MR. VERKERKE: Yeah, the typical charge for a program or depending on the size of the company
we're dealing with, the smaller companies are a little bit more hungry, if you will, than the larger
ones, but it's, it's upwards of three to $400 an hour starting. And, and any kind of customization
to fit our existing business processors may run into weeks or months of programming. Then the
industry practice is to charge somewhere between 15 and 25 percent of the purchase price of the
product in annual fees. So we have an equivalent increase in the maintenance cost of the
product.
So our recommendation to the departments usually is look very closely at your absolute need to
have this program customized at the expense associated with that. Perhaps it's more cost
effective to make some adjustments in your own business process, because systems fail. New
system implementations fail when people are trying to get a new system to do exactly what the
old system used to do for them, because they're comfortable with that even if it wasn't
necessarily serving their needs that well.
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VICE-CHAIR HOKAMA: Understood, Mr. Verkerke. But, you know, for me I'm looking at how to
get this County off the dependency of waiting for somebody else to do something. And our
experience has been, because of critical mass requirements to make it financially, you know,
justified, is we've been on City and County of Honolulu's systems for many things, whether it be
on the mapping of TMKs or whether it was, in the old days, assisting us with the real property
tax components. We are dependent upon a third-party that many times wasn't to this County's
advantage, our County's advantage.
So we, as councilors, have put up money to have some independence so that whatever system we
will be investing in serves our purpose and our needs first before anybody else. And that's what
I think we need to balance, Chairman, is, you know, what makes sense for us before we, again,
wait, and as we've been told in this Committee meetings, we're waiting for Honolulu to make an
adjustment in another program area that is impacting us, again, in my opinion, to our
disadvantage. And so, that is part of my questioning with Mr. Verkerke this morning is to see
what other options are there for us that we should be reviewing. Thank you.
CHAIR PONTANILLA: Thank you. Mr. Couch?
MR. VERKERKE: If I may make one final comment on that?
CHAIR PONTANILLA: Oh, okay. Go ahead.
MR. VERKERKE: You point out exactly the limitations of the authority or the power that I have,
because it's really ultimately up to the departments to decide the direction of, of their
information systems. And, and a lot of times we are not successful in, in advancing the same
argument you just made with the departments.
VICE-CHAIR HOKAMA: Thank you, Mr. Verkerke. Thank you, Chairman.
CHAIR PONTANILLA: Thank you. At this time, the Chair would like to recognize the presence of
Chairman Mateo and Mr. Carroll. Good morning. Mr. Couch?
COUNCILMEMBER COUCH: Thank you.
CHAIR PONTANILLA: Oh, before I...you ask any questions, you know, Members, last night and all
day...you know, this morning we've been receiving a lot of emails in regards to timeshare, the
tax rate. What Staff is going to do is they're going to create a folder to compile all of the emails
that we've been receiving and if you need to look at it, then we'll have a master file for all of
those emails that we continue to get. Okay. Mr. Couch?
COUNCILMEMBER COUCH: Thank you. Mr. Verkerke, I noticed under your equipment detail you
have some software subscriptions and pieces of software. Can you kind of let me in on why that
doesn't go up into Operations Computer Software?
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CHAIR PONTANILLA: Mr. Verkerke?
MR. VERKERKE: Mr. Chair, that might be a question for the Budget Director. There's some
strategies in where to place it on the budget.
COUNCILMEMBER COUCH: Page 10-13, the AutoCAD and the Adobe Acrobat.
MR. BAZ: Mr. Chair and Mr. Couch. Good morning, everybody. I, I...the Budget Office is following
past practice regarding these items, and I could take a guess at the reason why that those
are...software license acquisitions are in there, is similar to when we purchase a PC, those
license acquisitions are, as part of that, that purchase price. Specifically, for these items
AutoCAD and Adobe Acrobat Professional Writer, these are for the expansion positions, so we
wanted to identify them separately in case those expansion positions are not approved.
COUNCILMEMBER COUCH: Okay. That, that answers that question. On Page 10-14, the vehicle
replacement van, I don't know that your notes are correct on there, but maybe they are, is it
necessary for licenses for servers and desktops?
MR. BAZ: No, Mr. Chair and Member Couch, we...the note is incorrect on that item. It is not
necessary for licenses or servers and desktops, and please excuse our error in that.
COUNCILMEMBER COUCH: So what's happening?
MR. BAZ: That van is a 19-year-old vehicle. I don't have the current mileage with me, but I can get
that to you shortly.
CHAIR PONTANILLA: Plenty years, might be a lot of mileage.
COUNCILMEMBER COUCH: Wow, you made really good use of that thing.
MR. BAZ: Yes, I believe it was a hand-me-down. When I was in the MIS Division over ten years
ago -COUNCILMEMBER COUCH: Oh, okay.
MR. BAZ: --it was handed down to us from, I think, the State.
MR. VERKERKE: No, Federal.
MR. BAZ: Oh, Federal, Federal auction, so yeah.
COUNCILMEMBER COUCH: All right. Well, very good use of a vehicle then. Thank you.
CHAIR PONTANILLA: Thank you. Ms. Cochran?
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COUNCILMEMBER COCHRAN: No, not at this time, Chair, thank you.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No, thank you, but I think a very excellent discussion about computer
parts and software, hardware and software. You know, making that right decision is really
important. And, Mr. Verkerke, we really need to rely on you to give us good guidance about
what we need in order to be technology up-to-date. You know, the computers are wonderful and
when they work they're great, but boy when they're down we're all messed up, because it's
really bad. So I'm going to have to trust that, you know, you know your business and you're
telling us what we need, and I think we should take care of it.
MR. VERKERKE: Thank you. We do our best.
COUNCILMEMBER BAISA: Thank you.
CHAIR PONTANILLA: Thank you. Mr. Carroll?
COUNCILMEMBER CARROLL: Not at this time.
CHAIR PONTANILLA: Thank you. Chairman Mateo? Thank you. Fast question, Mr. Verkerke. You
know, that wireless network devices, device to allow those working at outlaying offices, mobile,
mobile worker to excess network, 3,000 of 'em. It's a wireless system, so I'm sure it's
gonna...it's going through some...maybe, Hawaiian Telcom network.
MR. VERKERKE: Most of it actually uses wireless bridges in the unlicensed spectrum. Our wired
infrastructure, largely based on Hawaiian...on Time Warner Oceanic's fiber infrastructure.
Through the State franchise license we have gained access to that infrastructure. Most of that
infrastructure reaches County offices, but there are a number, some of the swimming pools, some
of the lifeguard stations, some of them remote that we're not quite connected to that.
So we use wireless bridges to reach those facilities. The most recent success we have, and we're
pretty proud of that, we were able to connect Waiehu Golf Course up to our County network.
The terrain is very difficult for most wireless connections. So we found some technology that
allows us to create a link all the way up to the Pukalani Community Center and from there we
could tap into the network. So it's that kind of extensions of the network to reach offices that
were isolated from the network.
And occasional...in community centers we also put wireless access points so if there's a
community meeting, or, or a Council meeting, or some other workshop that we have the ability,
through wireless connections on laptops, to get...temporarily get into the network. We use that
for the real property tax auction that Mr. Teruya talked about last week. We set up a link so that
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he could conduct the auction there, be connected to the network, update based on the sales, all
the records, and then at the end of the day we packed it up and, and moved on.
CHAIR PONTANILLA: And, and who picks up the cost for that?
MR. VERKERKE: MIS Division.
CHAIR PONTANILLA: MIS.
MR. VERKERKE: But there is no connection charge, a service fee to any of the public communications
companies. We just create, in the free spectrum, some connections.
CHAIR PONTANILLA: Okay.
MR. VERKERKE: And we can do that in a secure way so that we don't have to worry about data
breaches or anything like that.
CHAIR PONTANILLA: Okay. Fine. Thank you. Members, any more questions regarding the
equipment side? If not...let's see...thank you, Mr. Verkerke, for being here this morning. And
we're going to be covering the, at a later time, the CIPs, yeah.
MR. VERKERKE: I'll stick around.
CHAIR PONTANILLA: Okay. Thank you.
MR. VERKERKE: Thank you.
CHAIR PONTANILLA: Okay. The last area in this particular Department of Management is the GIS
Systems, and we do have Mr. Medeiros coming down here. Any opening comments,
Mr. Medeiros?
MR. MEDEIROS: Thank you, Chair. Yes, I am actually the other Bill Medeiros, so every...everybody
has to know that.
COUNCILMEMBER VICTORINO: Only get one in this room today. Only one in the room today.
MR. MEDEIROS: Only one in the room today. It's been a while since that happened. And, yes, I am
the Geographic Services Manager for the County of Maui. Our Division is the Geographic
Analysis and Cartographic Services Division, formerly known as GIS, but everybody...people
still call us that.
At the request of the Budget Director, I did hand out a little thing that kind of goes over the
background for our Department. It talks about our budget, and I'll, I'll summarize that. I also
handed out some brochures that are now available in the Information Booth downstairs. It's one
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of our cooperative projects that kind of developed out. And so, if you have any questions we can
talk about what our role was in doing that kind of a thing. So just to get to the, the summary of
the...our proposal.
Right now, as you can tell, right at the top, salaries, they only increased a little bit because of the
furlough Fridays being removed. That's being offset by cuts in our equipment. We don't have a
huge equipment budget anyway. And so, operations is flat. So our total budget is flat. No
change in our EP count either.
Program overview, as I said, we're the Geographic Services Division. We do spatial analysis,
and we do map production. We function at two levels, at one level we're a Service Center. So
departments that do not have GIS staff will request products from us, and we'll produce them,
and then either print them out or give them in a PDF. We're also the lead technical agency for
geographic services in the County. So for those departments that have GIS we do quarterly user
meetings, we try to do R&D, Research and Development, when somebody needs something
that's not normally available or it's a special option, we'll go ahead and we'll work on that. We
also do a fair amount of GPS work.
And, finally, just to talk about the current projects we have going. Yes, like I said, we do a lot of
GPS work. I did a little map that shows the areas that we've GPS the roads on the...in the
County. We also have a co-op project with UH Maui College, the Malama Ahupuaa project and
USGS, doing basically a community-based GIS trying to get more cultural information put onto
a GIS. And then, finally, this is...since this is the census year, we're assisting the County
Clerk's Office with their redistricting. So we're putting together some census data and, and
we'll be doing the mapping work for them since they don't have GIS staff. And that's pretty
much it, and I'm available for questions.
CHAIR PONTANILLA: Thank you. Yours is so cut and dry. Okay. Mr. Victorino, A Account?
COUNCILMEMBER VICTORINO: No, you know, flat budget and not asking for a lot more, and other
than the furloughs no increase; right?
MR. MEDEIROS: I hope the furloughs disappear.
COUNCILMEMBER VICTORINO: Yeah.
MR. MEDEIROS: I hope the furloughs disappear.
COUNCILMEMBER VICTORINO: You hope they disappear. Okay. Thank you. That's it,
Mr. Chair. Thank you very much.
CHAIR PONTANILLA: Thank you. Mr. Hokama?
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VICE-CHAIR HOKAMA: I don't know he achieved all his marks with 12 days less, Chairman. I want
to commend Mr. Medeiros for a job well done. I, I think he made whatever appropriate internal
adjustments to be able to hit the mark. So I think it should be recognized and commended of the
efforts that those divisions that do a good job. I have no questions for A and B. I'm going to
look forward to his answer to...when we get to equipment. Thank you.
CHAIR PONTANILLA: Okay. Thank you. And thank you for that comment in reference to the 12
day, 12 furlough days that we have, and it seems like, you know, the County has adjusted real
well in trying to achieve, you know, our goals and our objectives to the people of this County.
So, yeah, you know, along with you I'd like to commend, you know, all of the departments for
doing that. Thank you. Mr. Couch?
COUNCILMEMBER COUCH: Thank you. Mr. Medeiros, we have how many GIS departments in...or
GIS divisions in, in different departments?
MR. MEDEIROS: Yeah, right now, there is about 14. So there is six in our Division, and we handle
Countywide, so we handle lots of agencies. There is, as far as I know, six in Planning, and
because Planning Department is so map driven that's why they have a fairly large staff. So they
have a section, a GIS section in the Long Range Division. There is one GIS person in
Wastewater that helps again, because they do a lot of map work in terms of as-builts and those
kinds of things, and one GIS staff in Real Property Tax. This is within the last couple of years
and, again, because the first thing you do before you can assess a property is you have to put it
on a map and give it a TMK.
And so...in addition, there will be other positions that are not GIS positions, but that use a lot of
GIS. So in the case of Public Works Engineering, they have engineers that do that. DSA, when
they did their Addressing Project they had an engineer that was using GIS all the time. And so,
yeah, basically there's GIS staff or people that use GIS in Water Department and a lot of other
departments even if they're not GIS titled.
COUNCILMEMBER COUCH: Wouldn't that be more efficient to have them all under one
department?
MR. MEDEIROS: That's, that's a discussion we have each time we go through this whole thing,
because of the idea between centralization and decentralization. And one of the things we
decided early on was that we wanted...we didn't want to take the authority away from individual
departments. From my point of view, especially, is that we want the staff as close to the experts,
the, the people that are doing the day to day work.
So in some cases, in the case of Real Property Tax, you really want a GIS staff there, in Real
Property, so that if there's any issues it, it doesn't have to go through the bureaucracy to get
answered. Same thing with Planning. So if, you know, a planner needs a map they don't
want...you know, you don't want to take it all, all the way through another process. I mean
there's enough bureaucracy we deal with. So it's actually better to have that.
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It becomes a little bit of an issue in terms of trying to get everybody on the same page. One of
the positive things though is because of the software used, it's used by just about every agency in
the State. And so, that kind of gets everybody together. And because there's so much sharing of
data that that also gets everybody on the same page.
COUNCILMEMBER COUCH: That's my, that's my next question. Are your layers shared between
these departments, so if I wanted to go to your Department, say, and find out where all the
waterlines are or water meters are, if they were. . . (inaudible).. .
MR. MEDEIROS: Okay. Well, Water is a good example, but I'll get to that. First of all, public domain
data, what we do is our data is uploaded to the State Clearinghouse. So there's a State
Clearinghouse that has...if you need parcel data for any county in the State, if you need USGS
data for any county in the State, it's all put into one location, and you can go in, and then
download whatever you like. So our road data, parcel data are all up there.
COUNCILMEMBER COUCH: So everybody's using the same...everybody in this County is using the
same data set as opposed to having their own?
MR. MEDEIROS: Yeah, we, we hope so. The idea is that we don't force them, but, yes,
all...there's...Real Property Tax is very good about now, especially with their staff, is there's
always an annual data set that goes up right after certification. In between, there are updates,
right, and those are held internally until certification. So they decide when it becomes a public
data set.
Now, you mentioned Water, okay. So the second class of data is what's called proprietary
restricted. And since September 11, 2001, water data is restricted throughout the country. And
so, if you...we have some Water data that we use for projects, but we do not redistribute. You
need to go to the Water Department and ask them. Same thing with police. We recently had a
request that somebody wanted beat boundaries, and I said you...we, we have 'em, but we're not
going to give to anyone without you checking with the police and the police has to authorize it.
COUNCILMEMBER COUCH: So you have the data, but you're, you're -MR. MEDEIROS: Yes.
COUNCILMEMBER COUCH: --you don't disseminate it. That's good. Now, the public...the public
website that we have that you can look at GIS information. Are you guys the ones that handle
that or is that MIS?
MR. MEDEIROS: That's handled out of MIS. So some of the data, I'm certain, comes from our
sources, right, some of the data will come from the State website or maybe Federal sources.
Although the State has pretty much all the Federal data. But we're not directly involved in...if it
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goes down, if the site's down, or if there's customization that needs to be done or special things,
we're not directly involved with that.
COUNCILMEMBER COUCH: Okay. I guess I'm trying to pin down as to are we spending a little
bit...you say we have 14 analysts all over the, the County, is that sufficient? Is that too much? It
seems like it's a little bit more than, than other GIS entities, 14, 14 people.
MR. MEDElROS: In terms of the 14 agencies we...
COUNCILMEMBER COUCH: Well, we got 14...you said you have 14 GIS -MR. MEDElROS: Staff.
COUNCILMEMBER COUCH: --staff.
MR. MEDElROS: Yeah.
COUNCILMEMBER COUCH: And I just seems to think...seem to think that that's a little bit too
many, but I, I don't know, we'll take a look at it in the, in the next year or so. That's one of the
concerns I have. The other one is do we sell our data or do we share our data outside, because I,
I used to work at the Pacific Disaster Center, so they use...
MR. MEDElROS: Okay. Public data, the public domain data is not sold.
COUNCILMEMBER COUCH: Is it shared with places like -MR. MEDElROS: Oh, yes.
COUNCILMEMBER COUCH: --Pacific Disaster Center?
MR. MEDElROS: Absolutely.
COUNCILMEMBER COUCH: Okay. Thank you.
CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: No, not at this time. Thank you, Chair.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No question, but I did want to compliment you on this. I really think it's
a very useful piece of information, and thank you very much for putting it together.
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MR. MEDEIROS: That, that goes to Andrew Irwin. He's worked very hard in several, many, I should
say, iterations from when we first started as a one page map, and it's grown, and it's...yeah, and
he's done a very good job.
COUNCILMEMBER BAISA: Yeah, I think that people would find this extremely useful. You know, a
lot of the questions that people call us about is where to find something You know, when in
doubt call your Council Member's Office. And this kind of information is really useful. So
thank you.
CHAIR PONTANILLA: Thank you. Mr. Medeiros, so we can get for the different areas too? Can we
have maps from... for, for, or from the different areas in Maui County?
MR. MEDEIROS: You mean, make products for other than Wailuku-Kahului?
CHAIR PONTANILLA: Yeah.
MR. MEDEIROS: It's...
CHAIR PONTANILLA: And say this is for Wailuku-Kahului. Do you have, like, say
Haiku-Paia-Makawao?
MR. MEDEIROS: It's, it's possible. So just to go over a little bit about how, how that developed.
CHAIR PONTANILLA: Yeah.
MR. MEDEIROS: When we first moved into Trask Building, apparently it had been the Child Support
Services at one time, and then it was LUCA was in there. And so, we got constant people
coming in and asking where is this, where is that? Is this not... so we produced a brief one page
map just...because especially in the case of Child Support, because Child Support moved to
Lunalilo Street next to the bowling alley. And so, it's...you know, if it's someplace nearby we
can go out and point.
So we built this little map, and then we started working with the front office...the, the lobby,
folks in the lobby in the Information Booth and, basically they started adding stuff on as people
come in. So the experts in this case, I mean we just do the maps, is the, the folks in the
Information Booth will let us know what they need, you know, who comes in.
So in the, in the idea of doing it for other communities the answer is, yes, we can do it
technically, but we need an expert in the community to say what's important. You know, it's not
up to us to decide. So if somebody comes in and says here's seven places, you know, in Hana,
let's say, that are really important and people should know how to find it, then we can piece
something together, and then work iterations until we get, get it right and in a way that
everybody can use it. And so, the answer is, yes, but it requires a partnership. It's not something
that we can just...you know, it's not up to us to decide what's important for the community It's
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up...there's the community to decide that, and we just put it together in a format that you try to,
you know, try to make it useable.
CHAIR PONTANILLA: Thank you. It's great to have this map. A lot of information. Mr. Carroll?
Mr. Mateo?
COUNCILMEMBER MATEO: No questions.
CHAIR PONTANILLA: Mr. White?
COUNCILMEMBER WHITE: No, Chair.
CHAIR PONTANILLA: Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: No, none at this time.
CHAIR PONTANILLA: Okay. Anymore questions regarding the A Account? B Account, any
questions?
COUNCILMEMBER BAISA: Chair?
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: Just one quick question to follow-up on that brochure. Can people get
copies of it and where can they get copies? I'm thinking of places, like, you know, Cameron
Center. People come in the front door, they're lost. They don't know where to go. They go to
MEO. They don't know what, what they're looking for. So if we could give copies to those
kinds of agencies, they could really help a lot, because, you know, the big thing people wonder is
where do I go, and we're scattered all over the place, in the industrial areas and, you know, even
the County...our own offices are...nobody knows where to go. So if we could disseminate this I
think a little bit more it might help.
MR. MEDEIROS: Yes, and I think, I think...right now it's primarily available in the lobby in the...at
the Information Booth and, yeah, I have a feeling that, yes, we'll probably be making more of
these and making them available to other, other, other places and other agencies. The other thing
is if you find any errors please...errors in there let us know. I mean, you know...
COUNCILMEMBER BAISA: Well, that's the problem with, with when you issue a brochure the day
you issue it, it's outdated. But, you know most of it is-MR. MEDEIROS: Exactly.
COUNCILMEMBER BAISA: --most of it's really helpful, and it is mostly current, but, you know, this
thing of knowing where, you know, where people are is really important. Thank you.
-18-
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CHAIR PONTANILLA: Thank you. Any more questions, Members? Mr. Couch?
COUNCILMEMBER COUCH: Yes, thank you, Chair. I have...I actually have one more question that
kind of went off the top of my head. Do we have...I guess I was driving at is do we have a
centralized set of data and policy that's...because when I was working with the Planning
Department it was not the same as the GIS, and, and I'm trying to figure out how we can
consolidate and, and make it more financially feasible, and, and expedient to have our data and
our policies all in one place.
MR. MEDEIROS: Yeah, the...as I said because there's so much sharing of information that, you know,
if...and because they hire specific agencies that are responsible for data. So Real Property is a
good, good example, so tax data, tax map data. Prior to them getting a GIS staff, yes, it was
outsourced and a consultant was, was paid to update. So there were updates either yearly or
some years it was every other year. But since they've got an internal staff that's doing that it's
all done in-house. So there's no need to pay for somebody to do it. And, one, it's in their best
interest to get the...all of the TMKs in there because it drives the assessments and, and revenues.
And so, yeah, the idea being is that sharing of the data...I mean, you know, so there's no two
sources for TMK data, there's no two sources for road data. And so...yeah.
COUNCILMEMBER COUCH: And, Mr. Chair, forgive me if I'm getting too technical here, but do we
have centralized policies so that when you make a set of data and somebody else makes a set of
data that they're the...the fields are the same? I have run into that problem where there are two
sets of data, and then you have to merge 'em, and it takes more time, more staff time and what
not to make 'em the same. Do we have any kind of centralized policy?
MR. MEDEIROS: Well, the policy is straightforward, is that the, the agencies have authority over the
data. So in the case of Water, Water does their GIS data, and they have the authority to decide
where those lines go. As...in terms of formats, the formats are established, has been from the
very beginning in the early 1990s. You know, NAD83, State Plane Zone 2, the, those technical
things that decide what the formats, so everything overlays correctly. It's not a big issue now
because of, the technology has come along where we can, we project on the fly, but, yes, there
are basic things that say that everything has to be able to be shared.
This other issue is multiple data sets when there is a reason for a multiple data set. And so, in the
case of addressing the...in our work with the 911 system we found out early on that there was
addresses, official County assigned addresses and there's addresses that are used by the Police
Department, because the Police Department needs to respond to areas that may not be addressed
or they may have to use colloquial addresses, you know, the black mail box in Hana or
something like that. And so, what we found is we needed to maintain two different sets of road
data, because they were different. One was based on addresses that was assigned by the Police
Department, because...and it's the same on Oahu.
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Ala Moana Beach Park does not have an assigned address. It does not get mail. You know, it
does not have a, you know, a tax bill that goes to it, but they still have calls to Ala Moana Beach
Park. So it has to be in there. They have two data sets; MSAG, which is the Master Street
Address Guide, and then the GIS layer. And so, in some cases we do have multiples, but for a
reason.
COUNCILMEMBER COUCH: Okay. Thank you.
CHAIR PONTANILLA: Thank you. Members, the B Account, any questions? Mr. Hokama?
VICE-CHAIR HOKAMA: None, Chairman.
CHAIR PONTANILLA: Member Couch?
COUNCILMEMBER COUCH: No.
CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: No thanks.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No.
CHAIR PONTANILLA: Member Carroll? Member Mateo? Member White?
COUNCILMEMBER WHITE: Yes, thank you, Chair. On the professional services, 6132, there was no
expense in 2009. There's a $12,000 expense in 2010, budgeted amount for $35,000 in 2011. Do
you have any idea how much of that 35,000 you will end up spending?
MR. MEDEIROS: Yeah, we're already in for about 12 grand, and I expect we're going to get...we'll
probably do another 12 grand. So at least 24. The...just an explanation. That's kind of our
catch-all for whenever we need something outside. So if we need to pay somebody to do
something or we want to contract somebody to do something that's kind of where we pick it up.
The money was spent last fiscal and the monies that's being...this fiscal is for satellite imagery.
There's new technology that came out, so it's now half-meter, very, very accurate.
And so, there is an imagery consortium Statewide, there's partnerships with Hawaiian...actually,
Maui Electric Company, County of Maui, and Pacific Disaster Center. And so, each of us have
been buying areas. And so, we're trying to collect new satellite data. So we purchased West
Maui, and we just put in a purchase for Kula. Maui Electric purchased Central Maui and Paia to
Pukalani. And so, we're slowly cost-sharing that, and that's, that's where the money's going to
go. So I think at least 24,000. Of course, that's pursuant on approval by the Director for
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expenditure. Obviously, everything has to go through him before I can expend, but at least
24,000, I think. That's...
COUNCILMEMBER WHITE: Okay. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Member Victorino?
COUNCILMEMBER VICTORINO: No.
CHAIR PONTANILLA: Thank you. Okay. We go to the C Account, which is the equipment.
Anybody got questions regarding the equipment? I know Mr. Hokama had.
COUNCILMEMBER COCHRAN: Actually, Chair -CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: --can I go back? I'm just curious, how much do you folks spend on
paper and ink? I mean, because I spend hundreds just on my little dinky home stuff. And I'm
just, like, you guys do pretty good with your money, but how...
MR. MEDEIROS: Yes. Yes. We...and then we have roll plotters. So, yes, we, we...in terms of
supplies, paper and ink is major. We don't spend a lot of money on pens, but we spend a lot of
money on paper and ink, yes.
COUNCILMEMBER COCHRAN: Which...only 3,000 though. Is that what I'm looking at here?
That's not a whole...
MR. MEDEIROS: Yeah, and then what...when...what we normally do is we stock up. And so, at the
end of the year we, we try to stock up, but then we...so it's not the same very year. So some
years we're buying more. Also, depending on how much work we get. So, yes, that's...yeah,
and when we get supplies that's, that's our major thing.
Now, we...like I said, we're very good about, about making sure we buy 'em in bulk, stack 'em
up, and then...and we only buy when we need 'em. And so, you know, we don't, we don't
usually use up our entire budget, but you never know.
COUNCILMEMBER COCHRAN: Right.
MR. MEDEIROS: And so...
COUNCILMEMBER COCHRAN: General Plan's coming up, so all that. So you're going to be
needing -MR. MEDEIROS: Okay.
-21-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 5, 2011

COUNCILMEMBER COCHRAN: --extras.
MR. MEDEIROS: That's, that's going to be picked up in the discussion on staffing, because the
General Plans are handled out of the Planning Department. And so, that's...there's...they're,
they will have to pay for that printing. So, yes.
COUNCILMEMBER COCHRAN: Thank you. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Member Hokama, you had a question?
VICE-CHAIR HOKAMA: My only question is what is miscellaneous equipment over $1,000 mean?
You know, for me that is, like, no-no.
MR. MEDEIROS: Okay.
VICE-CHAIR HOKAMA: You got to give me more than one blank.
MR. MEDEIROS: No, miscellaneous equipment over $1,000 is just the line item for that Sub-Object
Code. One of the things we purchased that was...we have a GPS unit and some things you can't
get to with the GPS unit. And so, we did purchase a laser off-set device that was about $1,500. It
doesn't fit the other categories, so we bought it as other equipment over $1,000. So we
have...yes, it's...you can...you hook it up to your, your GPS, you point the laser at something,
and it tells you where that is within eight inches. And so...
VICE-CHAIR HOKAMA: You can borrow something from police. It sounds like something Police
Department has.
MR. MEDEIROS: Police Department, I think, is looking at buying a similar one like that, but at...they
want greater distance. So...yeah...so, anyway I don't want to get into what the police would use
it for, but, yeah, there's different types, and we bought the one that we felt was best for us, which
is, you know, we want, you know, a hundred yards or something like that. A hundred meters
would be fine. We don't need to have this huge off-set. If it's that far away from us we'll use
the satellite imagery. And so...but that's the kind of item we purchased that would be over
$1,000.
We're looking at a GPS camera that would allow us to hook up to the GPS unit, take a
photograph. We don't want to use the standard GPS that comes in these things, because they're
not particularly accurate in terms of, you know, the, the, they get to a meter or two on a good
day, but there could be 15 meters or worse on a bad day. So we want to be able to hook up a
camera to our GPS unit, use our GPS unit, which is, like I said, is rated to eight inches accuracy.
The...but there's...you know, the cost goes from, like, $700 to $1,200. So we may end up
buying the $1,200 one. I don't know. I'm, I'm still kind of...
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VICE-CHAIR HOKAMA: Yeah, I just curious. I mean, you know, 'cause I mean, you know -MR. MEDEIROS: No, but, but I'm just trying to point out -VICE-CHAIR HOKAMA: --you asking for money and I have no idea what you're asking me for.
MR. MEDEIROS: --I'm just trying to point out that's the kind of things that will fall in that category,
other equipment over $1,000.
VICE-CHAIR HOKAMA: Well, you know, since that was the example you shared with the Committee
this morning, I mean, you go to Google.com , you pull up Google Earth -MR. MEDEIROS: Yes.
VICE-CHAIR HOKAMA: --I mean you can see people's cars in, in their driveways when they show
their houses when you punch up a, you know, a specific address -MR. MEDEIROS: Yes.
VICE-CHAIR HOKAMA: --street address on Maui.
MR. MEDEIROS: Yes.
VICE-CHAIR HOKAMA: So I'm assuming that's public domain, right, Mr. Medeiros?
MR. MEDEIROS: Yeah. Well, they purchase the imagery -VICE-CHAIR HOKAMA: From the...
MR. MEDEIROS: --from the vendors as part of their...to be the base of their service. So they, the
imagery is not being taken from public sources, it's being purchased in a national contract.
VICE-CHAIR HOKAMA: Do you have access to that?
MR. MEDEIROS: The scary one is Bing, Bing maps. If you've looked at Bing maps to their,
their...what's called, what is it birds-eye view?
VICE-CHAIR HOKAMA: Yeah.
MR. MEDEIROS: That's pictometry imagery and that...it's oblique, and it is a way...now, pictometry
is collecting Maui and the Police Department is going to have pictometry at a very high
resolution. That is the one that's going to scare everybody because now you can see into
everybody's yards.
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VICE-CHAIR HOKAMA: So when are we intruding on private issues, privacy issues? Is that
something that should be...we should be concerned about regarding privacy issues?
MR. MEDEIROS: Okay. We haven't had the discussion in a while, many years ago...19...
VICE-CHAIR HOKAMA: I'm sorry, Chairman, I know you wanted equipment, so I apologize.
MR. MEDEIROS: No. No, I'm sorry.
VICE-CHAIR HOKAMA: I, I...if you feel to cut the discussion that's fine with me.
MR. MEDEIROS: No, let me just toss, toss it out real short, and it's ended. We haven't had this
discussion since 1999 when we first talked about putting TMK data on the Internet. And to
this...and I should have mentioned this earlier, but the TMK data that's available for free
download does not have people's names in it. It's all stripped out because of a decision by
Council in 1999. And so, we may want to revisit that in a committee. We can bring in our
equipment, we can show you what kind of data is available, and then we'll let the, the Mayor and
the Council decide what is public and what should be password protected. Okay.
But, yeah, we're getting to the point where people are...I mean there are already people, like,
doing roadblocks to keep Google, the Google car from coming into neighborhoods. And so, it's
getting to the point where people are getting worried about this. It's very, very...well, not scary,
but it, it has the, the -VICE-CHAIR HOKAMA: It's getting too sensitive.
MR. MEDEIROS: --I mean you can see a lot of stuff.
VICE-CHAIR HOKAMA: Yeah.. Yeah. Thank you, Chairman, sorry for that. . .(inaudible). . . on the
side.
CHAIR PONTANILLA: Okay. Thank you. Mr. Victorino?
MR. BAZ: Mr. Chairman? Sony, Mr. Victorino.
COUNCILMEMBER VICTORINO: Oh, you can go right ahead.
MR. BAZ: If you don't mind, real quick. I just wanted to note if, if you look at the CIP -CHAIR PONTANILLA: We're gonna go into that next.
MR. BAZ: --the, the document itself, there are pictometry birds-eye view pictures in there that use the
technology that was just discussed. So it's very close-up.
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CHAIR PONTANILLA: Okay. Mr. Victorino?
COUNCILMEMBER VICTORINO: Yeah, and I just going mention that thanks to that Google, now we
do have that on Real Property Tax, and it shows all these homes. You know, I saw the day that
they did my house. It has the car parked. And, you know, specifically I know when, because
they still had my old truck there. So I know when this was done overall, because the truck's
been sold. See, so, I kind of know when it was done and because of the color of my house I
know when it was done. So kind of, like, they can get you into a specific timeframe, right,
Mr. Medeiros?
MR. MEDEIROS: Absolutely, and that's what we do.
COUNCILMEMBER VICTORINO: Yeah.
MR. MEDEIROS: So when we look at imagery it's mosaic, so you know exactly what years it's from,
you know, the, the, the timeframe. You know, there was a bunch of stuff done in 2005, 2006.
COUNCILMEMBER VICTORINO: Right.
MR. MEDEIROS: And there's some stuff from 2009, but that's exactly how we check. And then
what's interesting about the, the birds-eye view, is they fly the flight lines on different days. So
when you look at my house on one day, my truck's there, and when you rotate it to the other
angle, I'm gone.
COUNCILMEMBER VICTORINO: Right.
MR. MEDEIROS: So they shot one on the weekend and one on the weekday, and it's, you know...now,
the other thing I just want to toss out, briefly, since we mentioned Google Earth is one of the
issues you have to be careful is the source of data. Okay. There are two things that I saw on
Google Earth that it's kind of funny, but it's also things that we looked at to see what the source
of data, because sometimes it's bad data sources, one of which is the Baldwin Park in Puunene.
So if you go to Google Earth, you will see Baldwin Park in Puunene.
CHAIR PONTANILLA: It's gone.
MR. MEDEIROS: Now, for those of you who remember that far back, it's been a long time since
Baldwin Park...there was a Baldwin Park in Puunene, there was the baseball field and the
swimming pool.
COUNCILMEMBER VICTORINO: Right. Right.
MR. MEDEIROS: The swimming pool is still there -COUNCILMEMBER VICTORINO: Yeah.
- 25 -
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MR. MEDEIROS: --but it doesn't exist, but it's on there. The other thing and the Councilman from
Lanai will like this, the other one is Pole Park with a P. Is that if you look at Google Earth you
will find Pole Park. They will also find Dole Park, but they, now they moved Pole Park to
another park location I think in Olopua Woods, somewhere out there. And so, anyway... so you
have to be careful with GIS because the free stuff you get what you pay for. So sometimes the
source data that Google Earth will use, because they use cheap, you know, freebies -COUNCILMEMBER VICTORINO: Right.
MR. MEDEIROS: --to keep the cost down. And so, sometimes you have to be careful about what you
see on Google Earth. And so, I just wanted to toss that out.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER VICTORINO: Sorry, Chair. Sorry, sorry.
CHAIR PONTANILLA: Anyway, we just completed the GIS area. Thank you, Bill, for being here.
We're gonna go into CIPs. Members, if you can turn to Page 26-08. Everybody got the long
sheet; right? Members, the Chair is going to conclude this meeting at 11:00, hopefully 11:25.
Okay. The first project is on Page 26-8. This is the Old Wailuku Post Office Rehabilitation.
Mr. Baz?
MR. BAZ: Mr. Chair, if you don't mind taking about a two minute recess, and I can get the
management -CHAIR PONTANILLA: Okay.
MR. BAZ: --Managing Director to discuss...
CHAIR PONTANILLA: We'll take five minutes. We'll return at 11:10. This meeting is in recess.
MR. BAZ: Thank you.
CHAIR PONTANILLA: . . . (gavel).. .
RECESS:

11:05 a.m.

RECONVENE:

11:10 a.m.

CHAIR PONTANILLA: . . .(gavel). . . The Budget and Finance Committee meeting is now
reconvened. Members, I, I just was notified in regards to the CIP we, we just gonna take care of
the Old Wailuku Post Office Rehabilitation. The Kenolio Building Replacement, which is on
-26-
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Page 27-5, actually the Department that's gonna be talking about this particular project is the
Parks Department, not the Management Department. And then on the Public Safety Radio
System Replacement, the lead for this one here will be the Police Department. So, Mr. Baz, you
got any comments in regards to the two projects that...
MR. BAZ: Thank, thank you, Mr. Chair. I do, and, first of all, I wanted to apologize to...if I created
confusion in the Committee. Department of Management listed for the Kenolio Building
Replacement is an error and that should be the Parks Department.
The Old Wailuku Post Office Rehabilitation, this is for planning and design or actually design
for this project. There has been a preliminary study done with a few alternatives. We wanted to
put some funding in here to be able to work with the Council and the Administration in
developing the Old Wailuku Post Office in a manner that would be the most efficient of use as
well as of dollars for the future. So these items are in here basically as a design.
Then the Public Safety Radio System Program, while it is under the Department of Management,
because the public safety radios touch just about every department in the County, it is technically
advised by the Police Department, and they will be...the technical advisors will be ready on the
13 th when we review the Police Department's Budget.
CHAIR PONTANILLA: Thank you. So, Members, we'll just take care of the Old Wailuku Post Office
Rehabilitation at this time. I know yesterday we talked...briefly touched on the square footage
of this and to my recollection it's 22,000 square foot that we're looking at.
MR. BAZ: Yes, approximately 22,000 square feet is on the three floors of the Old Wailuku Post Office.
CHAIR PONTANILLA: Okay. Thank you. Members, for those of you that weren't on the Council the
last several years, we...prior to purchasing the Old Wailuku Post Office Building, the County of
Maui was paying $75,000 a year for the lease, and that lease ran up for 20 plus years. And rather
than, you know, continuing to pay $75,000 lease we decided to purchase the building and, and
utilize it for space.
So we're at the, the point where we already purchased the building, some determination has
already been made, a study has been done. There's three alternatives that is being considered.
And what we're considering this morning is the, the design as far as going forward from, from
this point on. Mr. Baz, you got any more comments to make?
MR. BAZ: No, Mr. Chair. Thank you.
CHAIR PONTANILLA: Thank you. Mr. Mateo?
COUNCILMEMBER MATEO: Well, Mr. Chairman, I don't know if...well, you'll rule me out of order
if I am. Mr. Baz, the rehabbing of this particular building, is it in any way connected with the
campus plans that had already...that was being talked about for the last number of years?
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MR. BAZ: Mr. Chair and Council Chair Mateo, from my understanding it is a part of the overall
concept of a campus plan, and it being so closely located to the main County building here and
the other areas that make up the County building main services, it would make a lot of sense to
have it be a part of that campus. I, I don't have the study in front of me with those specific items
though.
COUNCILMEMBER MATEO: Okay. Thank you. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you, Mr. Mateo. Mr. Baz, fast question. The, the alternatives for the
Old Wailuku Post Office Building, has that been transmitted to the Council yet, so we can share
that information this morning?
MR. BAZ: I'm not aware if it has been. I will check with the Managing Director. By the way, he was
unavailable to, to be here for this meeting this morning, and I will check with him. If it hasn't
been transmitted, we'll go ahead and get it transmitted as soon as possible.
CHAIR PONTANILLA: Okay. Thank you. So, Members, if you need to look at the, the proposals in
regards to, you know, the six year capital program for this particular building, prior to taking any
kind of an action, you know, the Chair will honor that, but for now, you know, yeah, if you still
want to, want to, want to ask general questions, you know, go ahead. Mr. White?
COUNCILMEMBER WHITE: Thank you, Chair. You bring up a really good point, because I, I think
it's important for us to take a look at it and agree to what is the best alternative. I'm not sure that
it makes sense to spend $6 million on an older building which is in such close proximity to the
County Building if another alternate might be to use that space for a larger building and, and one
that either matches or exceeds the size of the, the building that we're in now.
CHAIR PONTANILLA: Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: Well thank you, Chair. And I know Sandy, and, and I, I hope they
bring up that because the Mayor and I discussed a number of options and those are the options
that you're gonna be bringing forward. So it's really hard, and I don't want to start saying things
until the final, because when we had talked everything was still in the preliminary stages, but I
will say this to all the Council Members, at least we know, Mr. Chair, the study has been done.
The asbestos issue is not a major problem. There is...mold is a major problem in this building,
okay, and it could be very expedient and cost effective to redo this building right now and put in
office space and put a number of departments in there or, even like the Mayor had suggested,
throwing the Council in there and having the entire building to ourselves. Just some of the things
that was discussed. Not to say that's what the final plan is, but I look forward to seeing that,
because that I have not...and, Mr. Chair, you're absolutely correct. That has not come to us,
because I've not seen it.
CHAIR PONTANILLA: Okay. Thank you.
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COUNCILMEMBER VICTORINO: And we do need it, and then we can make a better decision on
how to spend the money.
CHAIR PONTANILLA: Thank you. Mr. Hokama? Oh, Mr. Baz?
MR. BAZ: Well, I just wanted to comment. Thank you, Mr. Chair and Mr. Victorino. As soon as
we...we'll figure out if it has been transmitted officially or not. If it hasn't been we'll go ahead
and transmit it. And, and we understand completely if you're hesitant in putting this funding in.
What we wanted to do from the Administration side, as the Mayor has expressed on a number of
different items, is to give you guys the opportunity to review it and make a decision with at least
some information that we have.
COUNCILMEMBER VICTORINO: Thank you.
CHAIR PONTANILLA: Thank you. Mr. Hokama?
VICE-CHAIR HOKAMA: Thank you, Chairman. And I appreciate the comments from the Budget
Director regarding this specific project. But one question quickly before I, I, we talk about this
one. On the Public Safety project, will Department of Management still be the lead agency
regarding this project or is it going to be police?
MR. BAZ: It will be a collaboration between the Department and the police...you know, the
Department of Management and, and the Police Department mainly because the last time that the
police radio system was, was upgraded, I think, 16 or 17 years ago, the Police Department did
the complete program operations of it, you know, going from design, to implementation, to
ongoing maintenance of it. For this, what they realized in that, at that time, was that the radio
systems, while they are used by the Police Department, are not wholly used by the Police
Department. The Fire Department uses the same systems, Civil Defense, Public Works, Parks,
you know, they all use the same radio system. So having it under Department of Management
makes sense that it be a cross -VICE-CHAIR HOKAMA: Uh-huh. Sure.
MR. BAZ: --program operation.
VICE-CHAIR HOKAMA: Who will be in charge of the, the construction and the contract portion? It
will be Department of Management or Police?
MR. BAZ: I assume that because it's a Department of Management project they would be in charge of
the contracting of that.
VICE-CHAIR HOKAMA: Okay. And I, I, I would agree. That's the Department I think should be
held accountable for this major consideration. But back to the Old Wailuku Police [sic] project.
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You know, you're asking for one and half million dollar's worth of lapsed bonds, and we know
that there's proposed more than five and half million dollar's worth of proposed lapsed bond
projects. I'm trying to understand how you folks figured for this project to go with the lapsed
bonds. Is there any concern about what department is currently paying the debt service on this
lapsed bond funds?
MR. BAZ: Mr. Chair and Mr. Hokama, from my understanding the lapsed bonds when they are
re-appropriated to a project if they had been previously paid out of a special funds like Water or
something like that, they get...those, those allocations would change along with that lapsed bond
appropriation.
VICE-CHAIR HOKAMA: Okay. Because I mean, you know, you show, well, 12 different sources of,
of this lapsed bond funding including the '07 EPA Wastewater Reclamation Facility Consent
Decree 1 9 million was asked by Council, Council gave you that, and, you know, we still have
sizeable amounts. The one that I, I would ask you is, because I swear I was on Council, and we
appropriated this money, is the Wailea Fire Station lapsed money. I thought that was spent
toward the ending of the...between '06-'08 tenure, Chairman.
CHAIR PONTANILLA: I'm gonna check right now.
VICE-CHAIR HOKAMA: And, again, you know, that was an $8 million bond appropriation and
1.7 million is remaining. So, obviously, I have very little faith in departments now asking me for
money, because this is ridiculous. And, again, I know Mr. Baz is working, but, Chairman, I
know the departments don't think about it, but people like us have to consider arbitrage and the
difference in the interest rates paid upon use of this lapsed bond monies, you know. I, I hope we
would do things better down the road because to me this...some of these numbers are very
uncomfortable for me, and it's decreasing my confidence level in certain specific departments. I
going be real honest, and I'm gonna give them a hard time when they ask me for more money in
this session. Mr. Baz?
MR. BAZ: Mr. Chair -CHAIR PONTANILLA: Mr. Baz?
MR. BAZ: --and Mr. Hokama, I, I don't know...I don't have the status of that current, that project in
front of me. I do understand the un-appropriated amount or, excuse me, the lapsed amount is
$1.6 million for, for the Wailea Fire Station. I do want to just express that, that we, the
Administration, and I'm sure prior administrations have expressed to the departments in their
construction projects that they do the most efficient job that they can. And while they may have
projected a total of...and I don't want to use this example, because I don't know the details of it,
but if they've projected a total cost of $8 million, and they've done value engineering, and
they've done things to reduce that amount, maybe the, the construction bids came in less, things
like that, I, I wouldn't want to penalize them for being more efficient and not using all of their
funds. So I just would just bring that up as a, as a caution to, to...I mean, say that we want to
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make sure that we're doing the best and to not disincentivize them to not to spend their money.
You know, if we...
VICE-CHAIR HOKAMA: That's true, Mr. Baz, and we agree with you, but we expect firefighters to be
firefighters. We don't expect them to be architects and engineers.
MR. BAZ: Correct.
VICE-CHAIR HOKAMA: Neither do we expect a police officer to be an architect or an engineer.
MR. BAZ: Right. And that's why Mayor has proposed the division within the...section within a
division of Engineering and Public Works to, to address those exact issues.
VICE-CHAIR HOKAMA: I think you should hold the consultant's feet to the fire, because that's what
we pay them for, especially the architects. They represent the County. We don't need a County
employee to represent the County if we got one consultant who we pay to do these projects
unless we don't know what an AIA contract is all about. You know, for people like us who have
some experience in this areas, you know, we see more money and adding more personnel is not
the answer.
MR. BAZ: I, I can tell you, excuse me, just to let it continue very shortly. I can tell you from my
personal experience, because I've done construction projects, large construction projects as well,
that bidders, excuse me, the, the cost estimators and architects will always overshoot their
dollars, because if they don't, and we come back to them and say, you told us this project was
gonna be $8 million, but it cost $9 million, and we're gonna hold their feet to the fire, they will
not be bidding on any other project for the County. So I agree, I understand -VICE-CHAIR HOKAMA: Okay. That's fine.
MR. BAZ: --completely your, the discussion.
VICE-CHAIR HOKAMA: We want, then we want better architects and engineers bidding on our
projects. I don't need that kind of engineers bidding on our projects. But, you know, what the
thing that bothers me, and I, again, I don't know how much money we really have because part
of the lapsed bond funding is from the new Kaunakakai Fire Station, which as I, I am, I'm still
understanding it from my, my, our Chairman, it's an ongoing project yet you guys showing you
guys closing this project out with one lapsed balance. I, I'm trying to figure this one out, the
Kaunakakai Fire Station.
MR. BAZ: That one is a $50 lapsed balance, and I believe that was for probably the design part of the
construction project, the CIP project that has been completed and closed out, and we'll be
recognizing that $50.
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VICE-CHAIR HOKAMA: It's interesting what we closing out and yet Wailea, 12-years-old project, we
just closing 'em out now.
MR. BAZ: And Mr. Chair and Mr. Hokama, we, we understand definitely your concern with the CIP
projects that are still open for many, many years. And as we went through this within the Budget
and Finance Committee a few meetings ago, and the discussion of some of these projects that
have been around for 20 years or so, we want to make sure that we are reviewing them prudently
and closing them out as needed. If, if there is some reason that they're still open, then let's
figure out what that reason is, get it resolved, and, and close them out.
VICE-CHAIR HOKAMA: Okay.
CHAIR PONTANILLA: Thank you.
VICE-CHAIR HOKAMA: One last one, Chairman, and then I'll move on because this is kind of
strange for me. You got '07, $1.9 million for Lahaina Watershed Protection. It's on the list that,
you know, you folks responded, and that one has almost $1.8 million left. So the project was
more than likely, what, not done for West Maui or...well what happened since almost the whole
appropriation is still available for use for other projects now?
MR. BAZ: Mr. Chair, I'd have to look into that project specifically, and we can discuss that either later
on in this Committee report or with the Quarterly Finance Director's Reports and CIP projects as
we bring those up.
VICE-CHAIR HOKAMA: Okay. Thank you, Mr. Director.
CHAIR PONTANILLA: Thank you. The Chair is going to call a short recess. . . . (gavel).. .
RECESS:

11:27 a.m.

RECONVENE:

11:30 a.m.

VICE-CHAIR HOKAMA: . . .(gavel). . . Budget and Finance meeting will come back to order.
Chairman Pontanilla was required to leave the meeting for a short period, Members. We will
continue with the project review of the Old Wailuku Post Office. Mr. Couch?
COUNCILMEMBER COUCH: Thank you. Mr. Baz, the Old Wailuku Post Office, I'm assuming this
will be in the, the information you give us, I hope. What, what have you decided to do about
parking, because I notice there's very little parking there, and if you're going to put 22,000
square feet of people, where are they going to park?
MR. BAZ: Mr. Chair and Member Couch, the details of the study will express some ideas of that. I'm
not sure what they're planning on for the parking area, but, yes, we understand your concern.
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VICE-CHAIR HOKAMA: That's it? Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And I just am looking forward to a more
detailed account of this project myself. So, thank you.
VICE-CHAIR HOKAMA: Okay. Thank you. Mr. Carroll, question, sir?
COUNCILMEMBER CARROLL: Thank you, Chair. To the Administration, in 2005, we had in the
budget $200,000 for design and construction for a new County building on the three-quarters of
an acre across that we already own. At the last minute, it was reduced to $20,000 which made it
moot, because you can't do anything with $20,000. But that proposal was four stories of
parking, and then four stories of offices. And, of course, it's an empty lot and what...talked
about the problems of parking in the interim, using the church property, and it had gone to a
certain degree. Has the Administration, at all, considered that site?
VICE-CHAIR HOKAMA: Mr. Baz?
MR. BAZ: Mr. Chair and Member Carroll, you know, when Mayor Arakawa took his first term of
office back in...a long time ago here, 2000... eight years ago, basically that was one of the
concerns that was addressed pretty much immediately that he discussed, and for Council
Members that have been on the Council for a while, you remember the various iterations of, of
plans. I remember visiting him in his office and having a very detailed kind of a master plan idea
that I think he wanted to move forward with and was unable to move forward with that.
I think that we're open to...there's a lot of different suggestions and a lot of different ways to
tackle the various problems that we have. You know, the County Building right now is
basically...we're stuffed. We don't have enough space in here. Parking has always been an
issue, has been an issue for a long time and will continue to be an issue unless that's addressed.
There are different things that we've seen with...I think, what you're, you're talking about is the
Kaohu park...Kaohu Street parking lot and, you know, different many levels of parking over
there with an office building. And I saw one with a walkway going back and forth between the
buildings.
And there's a lot of discussion topics and ways to solve the problem, and what we would like to
do is to be able to move forward with, at least, this small portion of the Old Wailuku Post Office
right now since it's sitting there unoccupied. There is an opportunity cost to us not utilizing that
facility, and we'd like to be able to at least start the design and discussion of, of that item,
specifically.
COUNCILMEMBER CARROLL: No, no problem. I just wanted to make sure that it was considered in
the overall planning. Thank you.
COUNCILMEMBER VICTORINO: Chair?
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VICE-CHAIR HOKAMA: Thank you, Mr. Carroll. Mr. Victorino?
COUNCILMEMBER VICTORINO: If...when I first came on four years ago, and you were the Chair,
there was some discussion about a parking structure being built there, if I'm correct.
VICE-CHAIR HOKAMA: There was a proposal.
COUNCILMEMBER VICTORINO: Proposal, yeah. Okay. I, I...yeah, I remember a building, but I
remember the parking structure and that's when I first... and you were Chair at that time,
Mr. Hokama, and I remember that being a long drawn out discussion and some of the people that
live there were very adamant about not having the building, because it would cut off their, their
trade winds and all the other aspects of having a big building next to their house, but that's the
only thing I remember. I don't remember the office, but I remember that discussion, if I'm
correct.
VICE-CHAIR HOKAMA: Maybe Chair Mateo has...I, I know that Mayor Tavares started a space
assessment study for each department, and what was the potential need for certain spaces, and
whether or not we would vacate the Kaohu Street baseyard for other purposes, and move the
Public Works Division to another location, and take some of that Hazmat concerns out of urban
core, but that's something that the nine of us can make a decision on, at the appropriate time.
Further questions on this project, the Old Wailuku Post Office Rehabilitation Proposal,
Members? Okay. Having none, I believe we have concluded the requirements of this morning
or for the day...for this morning.
COUNCILMEMBER VICTORINO: Oh, for the day, right on!
VICE-CHAIR HOKAMA: I was ready to go tell you we can vote on the Fire Department budget's
already. But we're going to be in recess until 1:00 p.m., Members. . . . (gavel).. .
RECESS:

11:37 a.m.

RECONVENE:

1:05 p.m.

CHAIR PONTANILLA: . . .(gavel). . . The Budget and Finance Committee meeting is now
reconvened. The Chair would like to thank the Vice-Chair, Mr. Hokama, for taking over
towards the end of my...the Budget and Finance meeting this morning.
DEPARTMENT OF FIRE AND PUBLIC SAFETY
CHAIR PONTANILLA: Members, we do have personnel from the Fire Department with us. We do
have Chief Murray, as well as Cindy Kagoshima, who is the Business Administrator. Maybe at
this time if, Mr. Baz, you want to make any comments before I pass it on to Chief Murray?
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MR. BAZ: No, Mr. Chair, just to welcome the Fire Chief Murray, as well as his staff here to assist in
answering any of your questions. They have prepared a presentation. It is bound for you, and
they also, I believe, passed out the Master Strategic Plan for you as well.
I do want to, you know, just recognize the Fire Department for doing an excellent job
continuously in the strategic planning process, and what I've been talking about performance
measures, and all that items. So, thank you, Chief, and I look forward to your presentation.
CHAIR PONTANILLA: Thank you. At this time, the Chair will call on the Chief...Fire Chief Murray
to provide us with some overview regarding the Department. Chief Murray?
MR. MURRAY: Good afternoon, Budget Chair, Council Chair, and Members. Before I start I'd like to
thank my staff for all their dedication and hard work in preparing this year's budget, as well as
all the hard work that they do every day. I want to thank them so.
All right. Let me start by the first... second page, actually, of the bounded material that we
handed out. It is our mission statement. Dedicated to protect life, preserve life, environment,
and property. With this mission statement in mind, the Department of Public and Fire
Safety [sic] is committed to provide the best service to its residents and visitors alike of Maui
County. The budget process is always a challenging one for this Administration, especially
during these tough economic times. We struggled with making cuts without having an impact on
our duties. We appreciate all of your support thus far in this budget, budget process. I'm going
to break it down into four programs, and our four programs are Administration and Maintenance,
Training, Fire Rescue Operations, and Fire Prevention.
The first one, Administrative...Administration and Maintenance Program. The program
description: The Fire Department's Administration and Maintenance Program includes the
administrative section and the fire mechanic maintenance section. The program provides
administrative assistance for all department programs, maintains the supplies and equipment
inventories, maintains all department vehicles, ensures that all personnel matters are addressed,
and that all department rules and regulations are enforced, and develops and manages the
Department's annual budget. It also reviews recommendations from the Fire and Public Safety
Commission.
Our goals: To develop and support a safe, effective organization. Provide the Department with
safe and operational vehicles and equipment.
Some of our objectives for Fiscal Year 2012: Implementing projected fiscal year strategic plan
goals and objectives. Provide for a safe and healthy work environment. Improve preventive
maintenance and repair work. Implement projects for energy conservation.
Performance measures: This program will primarily be tracking our progress with the Strategic
Plan goals and objectives. The repair and maintenance, and recertification of our vehicles

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 5, 2011

including pump testing and aerial ladder testing, and our efforts to implement projects for energy
conservation.
I'm going to touch on a few accomplishments that we've had the last fiscal year. As you know,
we've updated our Department's Strategic Plan, known to you as the Master Strategic Plan.
We've done some conservation efforts. We have improved the maintenance of our vehicles by
providing regularly scheduled services, amongst other things. We also created three fully
equipped relief trucks to be used when repairs are being done and also to fill-in for our front line
vehicles as they come in for service, as well as large brush fires. Pump tests on all of our front
line apparatus in accordance with National Fire Protection Association. We also has aerial load
tests, aerial load tests for our ladders. One of the key points on the bottom, you'll see that motor
vehicle collisions account for 25 percent of fire service fatalities across the nation. Since 1984,
they've accounted for 20 to 25 percent firefighter fatalities annually. We are proactively
reducing this percentage by maintaining our vehicles and training our firefighters to operate
vehicles safely. As you will see in the upcoming program and training that we have a fire
apparatus driver operator program as well. So that's the other component to a well maintained
fleet.
And in that program, the Administrative and Maintenance, this is our justification for three items
on there. An admin vehicle will be used to...by our Fire Services Officer and Department PIO
during normal day-to-day duties and transporting of supplies and personnel to large scale
incidents. This vehicle will replace an 11-year-old vehicle that we also reused already. And
another one is the Admin SUV, which is my vehicle that we have...we were scheduled to
repair...I mean not repair but replace that two years ago, and we had forego that, and now that
vehicle has been just giving us problems, actually for the last three years. I just wanted you to
know that I was broke down on the side of the road and, you know, it's a, it's a tough feeling to,
to be there and having our mechanics come out and, you know, take that vehicle away as quick
as possible. Also, we have justification for our warehouse lease that we can further discuss.
Okay. Next, we have our Training Program. The Training section of this program provides
training for all firefighting, rescue, and hazardous materials; develops new programs that include
the latest methods, techniques, and skills, and researches and evaluates new equipment for
safety, effectiveness, and efficiency. It also utilizes equipment and apparatus to ensure that
personnel are trained to the highest degree of proficiency and are able to be used...and are able
to use the equipment and apparatus in its most efficient way.
Also, in this program we have our Health and Safety section that provides medical monitoring
during training exercises, also during large scale incidents; coordinates training for First
Responder and CPR Programs; monitors our annual physical exams, workers' comp injuries;
researches and evaluates, as well as develops new programs and equipment.
Their goals are to provide training and educate our Department personnel that support and
encourages professional competency and career development. And, and this section is quite
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large. I will touch on a few, few accomplishments that we have done there. Well, let me start
with the, the one justification that we have for that Division.
Justification for a training van. The Department is requesting a 15 passenger van to be used for
transport...transporting recruits to and from various training sites around the island. We
currently do not have any way of accomplishing that right now. The van will also be used to
transport crews and supplies to large scale incidents. We had a van that was used maybe about
11 to 7 years...I mean six to seven years ago that we didn't have very much use of, because we
tried to make use of a van and spent a lot of money trying to fix it, and it didn't really work out.
So since 2005, we've been without that transport...transportation.
Okay. Part of the accomplishments through Training, if you look there is some National Fire
Academy classes that a lot of individuals were sent to, as well as we had classes given here on
Maui. We had a 27 recruit class that was graduated. We do multi-company operations, our
Wildland Program, and Proboard Certifications. As you will see that is some of the goals that
we have within our Strategic Plan for hopefully in a few years accreditation. We are already in
the process of setting up a training here on Maui for that in June. So we look forward to some of
the progress that we can give you in months to come. Because that area has a lot of training
requirements and accomplishments I'm not going to go through all of it, but it is there for you.
I'm moving to the Fire Operations and Rescue Program. This program provides fire protection,
fire suppression, hazardous materials handling, rescue and emergency services. It conducts
commercial, hotel, industrial pre-fire planning. Pre-fire planning consists of building inspections
to determine the building's construction material, contents, people and materials that determine
the fuel load, entrances, exits, and availability of fire protection and equipment, and resources on
the property for our utilization in case of an emergency.
Our goals are to develop...deliver prompt and effective emergency services, including
suppression and extinguishment of all hostile fires, search and rescue on land and sea, and
emergency medical services. We also want to prevent, mitigate, and stabilize hazardous
materials incidents.
Some of our goals for 2012 is to improve the Department's response time performance to
emergency, provide for an effective helicopter program in order to respond to more...and more
effectively, implement conservation efforts for electricity and water usage.
Performance measures of this program will primarily be tracked...tracking on a number of
incident response and the time it takes us to get to those scenes of an incident. We will also be
tracking the amount of pre-planning and area familiarization trips. Detailed reports are available
on our Report Management System database breaking down each incident into a type that the
Department responds to. These reports can be very lengthy, so a table has been provided on the
next page showing the major increase in response. So if you look on Page 14, this is in
comparison to March 30 th , as our cut-off date for last year. I'm sorry, your presentation is on 15.
Sorry about that.
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As you can see the alarm counts have gone up, it's an increase of 7 percent; EMS and rescue
calls up 2 percent; motor vehicle accidents up 10 percent; and Air 1 usage up 12 percent; and the
brush fires, as well as Ag and wild land were up 23 percent. As you know, we are coming off
the worse season in the history of our Department, last summer. And, you know, we need to
account for the 154,000 people that are our residents, as well as the 30,000 plus, or, or between
30 and 40,000 visitors that we respond to as well.
In this area we have a lot of accomplishments. The first bunch has to do with the, the grant
areas, and I'm going to leave that alone until we get into that on, on...as we go through the
process here. I'm going to move...we've done a lot of replacement of areas of energy
conservation for many of our stations already, and you can see a list that's provided for you.
The justifications for the Operations Program, we have, first off, our Tanker 10, which is
stationed in Kahului. This tanker is the most heavily used apparatus in our fleet. It responds to
incidents across the entire island on a regular basis. It is used primarily for brush fires, but it's
also used to remote areas that lack an adequate water supply. Tanker 10 is nine-years-old and is
showing heavy signs of wear. It, it spends a lot of time in the repair shop. We developed a
replacement program years ago when we would always try to replace our fire trucks at about ten
years, but based on the use of this tanker and other tankers as well, we'd want to move that up to
seven years, and we're already two years behind that, for your information. The Department's
ability to deal with fires will severely be affected should this vehicle suffer a major mechanical
breakdown. We feel that it's very important to request a replacement as soon as possible,
because the acquisition process takes anywhere from one to two years to complete, as well as it's
a tedious process that involves planning, design, bidding, preparation of contract, preconstruction meetings, and shipping to Maui before actually putting the vehicle into service, as
well as training for that specific vehicle.
We have another tanker up, it is Tanker 14, which is out at our Wailea station. It is 12-years-old
and is beginning to show signs of wear as well. It's primarily used on the South side. I mean we
send it to any situation that comes up, especially large brush fires. Again, the acquisition takes
about the same time.
We're also asking for a Wailea Utility. This Utility is used to respond to remote areas in the hard
accessible areas of Makena. It also is used to tow our jet ski. And the Utility also has been
responding to medical calls in some areas. We try to lessen the wear and tear by utilizing that
vehicle instead of the ladder truck. And that also was a used Utility that we had refurbished that
used to belong to rescue quite a few years ago. So we, we try to reuse what we have, our
replacements for back-up and for situations like this.
Also, we have fire apparatus operators, six positions that we're asking for, for two other tankers
that we were given in the, in the previous years. One tanker is stationed in Lahaina and the other
one in Hana.
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As well, as our last justification for Air 1. Air 1 is used heavily during our last brush fire season.
With the combination of high winds, very dry conditions, and rough terrain, as well as being
inaccessible, the helicopter assisted our firefighters in gaining control of some of the largest
brush fires in Maui County's history. Additional aircraft were contracted to assist in multiple
fires last year. The department spends...spent almost 70,000 of its helicopter budget to pay for
these aircraft, the other contracted ones. Air 1 is also proven to be one of the most valuable tools
in regards to mountain and ocean rescues. In fact, they're out doing one right now out in Haiku.
So some consideration with that as well.
Okay. Last, but not least, our Fire Prevention Program. This program is essential to abate fires
and life-safety hazards before they cause injury and property damage. This is accomplished by
the following activities: to inspect all schools, hospitals and commercial buildings, and to seek
the correction any of hazardous found...hazards found; to educate residents in the fire prevention
practices; to review plans and [sic] commercial buildings; to ensure that all fire safety features
are included before the build...building is being built; to review, update, and enforce all State
and County Fire Code; to investigate fires to determine their origin and cause for information on
future fire hazard awareness for the prosecution of arson cases; and to maintain inspection
records and reports to measure results.
Three of their goals is to prevent and reduce fire hazards and injuries via education and
enforcement; service permit applicants in a timely and professional manner during the plans
review process; conduct fire inspections at intervals consistent with applicable laws and
standards.
Some of the objectives for 2012 for the Fire Prevention Bureau: increase the amount of
maintenance inspections in our community; continue to provide quality fire education programs
for our citizens of Maui County.
Okay. Some of the accomplishments for Fire Prevention Bureau. One of our Fire Investigators
attended the Annual International Association of Fire Investigators Conference in May, and
another attended a Basic-of-Fire Investigation Class in December. They also attend National
Fire Academy classes in fire prevention, as well as sprinkler classes to become quite proficient in
that area. And we, we have another list as well, but I have it before you.
Okay. I'm going to briefly go over some of the Capital Improvement Programs. Program
Description. This program provides for anticipated renovations and new construction at existing
fire stations. It also provides for expansion of new fire stations. "Capital improvement" means
to us a permanent improvement or betterment as distinguished from ordinary repair to current
maintenance.
Accomplishments over year 2010. Hana Fire Station Apparatus Shelter, and also we had
acquisition for a Tanker and a Mini that was...displaced from existing apparatus bay. This
shelter now provides protection for Mini-7 Excuse me. Lahaina Fire Station bathroom
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renovation - Renovation [sic] outdated existing bathroom and brought up to ADA compliancy
And the Wailea Fire Station contract finally closed. You saw that earlier.
Okay. I have one more item that is not being asked for in our Department, but it will be from the
Police Department. We humbly ask your support with the public safety radio system
replacement proposal that will be brought to you by the Maui Police Department. As you know,
the Police Department takes care of all of the communication and technology issues that deal
with our public service radio. We are fortunate enough to have a department with their expertise
in that area. And, again, we ask for your support in, in that replacement, so we can stay on top of
things and run smoothly as we did in this last tsunami. So, thank you. I'll be fielding any
questions.
CHAIR PONTANILLA: Thank you, Chief. Members, if you can turn to Page 9-3 of the Program
Book, 7-3 of the Details, and on the proposed bill it's on Page No. 4. At this time, the Chair
would like to call on Member Mateo in regards to the A Account for
Administration/Maintenance Program.
COUNCILMEMBER MATEO: Chairman, thank you. For the administrative, under, under A, I have
no questions.
CHAIR PONTANILLA: Thank you. Mr. White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: No questions.
CHAIR PONTANILLA: Mr. Hokama?
VICE-CHAIR HOKAMA: None.
CHAIR PONTANILLA: Mr. Couch?
COUNCILMEMBER COUCH: No questions.
CHAIR PONTANILLA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Just curious, you're looking for 13 ...this is for salaries and wages;
correct, A? Is that where...
MR. MURRAY: Yes.
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COUNCILMEMBER COCHRAN: Thirteen more positions, is that what...I, I was looking at an overall
number. I forget where I saw it.
CHAIR PONTANILLA: . . .(Inaudible). . .
MR. MURRAY: Is that our overall vacancy number or?
COUNCILMEMBER COCHRAN: Yeah, the vacancies, yes.
MR. MURRAY: We've already made offers on those vacancies.
CHAIR PONTANILLA:
Ms. Cochran, sorry to interrupt, but if you can stick to the
Administration/Maintenance Program.
COUNCILMEMBER COCHRAN: Oh, sorry, no.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: Pass.
CHAIR PONTANILLA: Thank you. Member Carroll? Thank you. That was quick. Okay. On the
B Account, Mr. White?
COUNCILMEMBER WHITE: No questions at this time.
CHAIR PONTANILLA: No questions. Mr., Mr. Victorino?
COUNCILMEMBER VICTORINO: I guess the only big, big thing that stands out in my mind is
rentals, yeah, big jump. What, what was causing that tremendous jump of 156,945 or a 63
percent increase?
CHAIR PONTANILLA: Chief, can you explain?
MR. MURRAY: Member Victorino, thank you for that question. That is for our Waikapu warehouse.
And every year that goes by, the, the rental goes up. We are in negotiations now to work on a
purchase price as well. That's basically what it is.
COUNCILMEMBER VICTORINO: Well, and I know about rent...rental increases, but that's a
tremendous increase.
MR. MURRAY: Yeah.

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 5, 2011

COUNCILMEMBER VICTORINO: And that's the same space, you know, no additional square
footage, the same as the previous year in, well, I guess you got to go back to 2010, but we
budgeted for 248 last year. So my question is, is it the same square footage?
MR. MURRAY: It's the same square footage. The reasoning behind that it was underfunded -COUNCILMEMBER VICTORINO: Okay.
MR. MURRAY: --during that time.
COUNCILMEMBER VICTORINO: So you mean the 2011, $248,055 was too little?
MR. MURRAY: Yes. The, the shortfall was also taken care of during that budget amendment last
month.
COUNCILMEMBER VICTORINO: With this?
MR. MURRAY: Yes.
COUNCILMEMBER VICTORINO: And that was in a written contract that we knew what we were
gonna pay?
MR. MURRAY: Yes, it was.
COUNCILMEMBER VICTORINO: So my question is what caused it? I mean if we have it in writing
obviously we know what we're gonna pay; right? That's what contracts are for. So who and
why is it so far out of kilter?
MR. MURRAY: It was due to the...we wanted to use a Revolving Fund to pay for that and that fund is
now pretty low, because we're, we're utilizing that to pay for two positions.
COUNCILMEMBER VICTORINO: Okay. And those two positions, because if you're gonna run one
fund really low was those two positions, positions we cut last year?
MR. MURRAY: No, I, I believe it was asked for us to find other ways to cut back on funding, and we,
we utilized that fund. I believe we got, we got roughly about five years for those two positions,
and those two positions specifically deal with our plans review. So the two lieutenants that are in
that position are funded from the, the Revolving Fund, yeah.
COUNCILMEMBER VICTORINO: Okay. So just so that the public understands what the, the
Revolving Fund deals with, that's the money that's put in from all these different -MR. MURRAY: Permits.
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COUNCILMEMBER VICTORINO: --planned projects and all that and that funds the review of these
various projects by the Fire Department?
MR. MURRAY: Right. That's it.
COUNCILMEMBER VICTORINO: Since any projects or a lot of construction has dropped
tremendously the income coming in has fallen also rather rapidly.
MR. MURRAY: Yeah, so we, we'd rather not tap that, that Revolving Fund, because right now we're
pretty much good for about close to five years, and we're hoping that it can bounce back before
then. If not, we gotta make some adjustments in, in years to come.
COUNCILMEMBER VICTORINO: And I think this question was asked, but I'm gonna ask it again.
Those two lieutenants, we need them in there because there's not only new planning, but other
reviews that has to be continuous; right?
MR. MURRAY: Yes. Yes.
COUNCILMEMBER VICTORINO: And that is, just so the public hears?
MR. MURRAY: We, we...not only new building construction -COUNCILMEMBER VICTORINO: Yeah.
MR. MURRAY: --but renovations, private property water systems, all of those things that, that are
off-grid type of situations that they review.
COUNCILMEMBER VICTORINO: Okay. I just had to get some clarification, Mr. Chair. Sony about
that. Thank you very much. Thank you, Chair.
CHAIR PONTANILLA: No. Mr. Murray, I'm looking at the 2011 Budget Ordinance, Plan Review,
Processing and Inspection Revolving Fund, Fire, Section 16.04B.050, Maui County Code. For
fiscal year, you know, the budget amount was $1,045,475, and part of that fund, you know, we
were gonna pay two equivalent personnel as well as $86,945 for rental office space. So, you
know, the budget amendment that you guys came through with, how come you guys never use
this so-called Revolving Fund?
MR. MURRAY: Well, as you know, that new warehouse that we had it, it came turnkey just the
building, and we had to outfit that area. We, we tried to reuse as much furniture and what have
you as possible, but we utilized that fund to the purchase of those items for filing and
recordkeeping as well.
CHAIR PONTANILLA: By the way, do you share that building with Police Department?
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MR. MURRAY: Yes, they house our joint command vehicle there.
CHAIR PONTANILLA: And how much do they pay for rental or lease?
MR. MURRAY: We take care of everything.
CHAIR PONTANILLA: You do?
MR. MURRAY: Yes.
CHAIR PONTANILLA: Okay. Mr. Hokama?
VICE-CHAIR HOKAMA: I guess we gotta do some proviso there, Chairman.
CHAIR PONTANILLA: Exactly.
VICE-CHAIR HOKAMA: So, let me get this correct, Chairman. In response to your question they are
not using the Revolving Fund monies for those two positions?
CHAIR PONTANILLA: That's what was said, yeah.
MR. MURRAY: If I may?
VICE-CHAIR HOKAMA: Chief, yeah, can you give us some comment, please?
MR. MURRAY: We, we are using the funds for those two positions.
VICE-CHAIR HOKAMA: But are they being listed under General Fund on, on the, on the detailed
sheets?
MR. MURRAY: No. No, they're not. At the end you'll see that...I think it's the last page.
VICE-CHAIR HOKAMA: Okay, 7-59.
MR. MURRAY: Yes, 7-59.
VICE-CHAIR HOKAMA: Two, two Firefighter W positions.
MR. MURRAY: Yes.
VICE-CHAIR HOKAMA: Okay. Thank you for that, Chief. Chairman, if...I'm sorry, you know, since
we brought up those positions, again, can you give the Committee some understanding, Chief,
why you almost want to double your overtime...for this program area?
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MR. MURRAY: What page would that be on?
VICE-CHAIR HOKAMA: 7-3, Chief.
MR. MURRAY: Okay. Based on what we've already gone through in 2011 -VICE-CHAIR HOKAMA: Uh-huh.
MR. MURRAY: --we have used up that 35,000 already.
VICE-CHAIR HOKAMA: Okay. But that's not good enough why I should give you double the amount
for overtime.
MR. MURRAY: Could you repeat that, please?
VICE-CHAIR HOKAMA: Why is your Premium Pay at, at the level being requested?
MR. MURRAY: Well, we finally filled that Assistant Chief of Operations position, and we had a
heavy, heavy season this past year. That's pretty much if, if they go to work they, they have to
be paid overtime. The only, the only two people that are not is myself and the Deputy, and we're
at those scenes as well.
VICE-CHAIR HOKAMA: Is that part of your normal operating procedures, Chief?
MR. MURRAY: Yes, it is. If we have a large scale incident, based on the situation, we try to use our
Battalion Chiefs on the operation at the scene to deal with that, and then if there's anything more
than that, an Assistant Chief or higher will sit in either the EOC and/or a field IC, which is an
Incident Command Center.
VICE-CHAIR HOKAMA: Okay. Okay. And then back to the, you know, the (inaudible). So under
what situations, then would you bring out that Command Center that we're paying some big rent
for storage?
MR. MURRAY: The Mobile Command Center will be brought out on, on situations that the, the
Incident Commander feels necessary.
VICE-CHAIR HOKAMA: Yeah. Has, has it every been used in an actual requirement. . . (inaudible).. .
MR. MURRAY: Yes, it had and on several occasions. I can't speak for the Police. They've taken it
out on several incidents that they have, and we've also used it on large scale brush fires.
VICE-CHAIR HOKAMA: Okay. Is there a trigger that has to be reached before that equipment is
utilized, Chief?
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MR. MURRAY: We don't have a written trigger. It's based on the Commander that's out in the field.
Either Police or Fire can summon that, that vehicle. But along with that vehicle comes some
tech support individuals from the Police Department, as well as some Fire people that need to sit
in, in that, that, that vehicle.
VICE-CHAIR HOKAMA: Can you give us a number of, if that equipment is called out, how much
more people and cost it's costing us? You're calling out six more people at $100,000 more?
MR. MURRAY: I, I don't have the numbers for that. I know the Police have at least three. One, one
person to operate, and then two tech support to deal with all of the devices in there.
VICE-CHAIR HOKAMA: And this would be separate from Fire 1 being called out for action too?
MR. MURRAY: Oh, yeah.
VICE-CHAIR HOKAMA: Okay. Thank you, Mr. Chairman.
CHAIR PONTANILLA: Thank you, Mr. Hokama. Yeah, I was going ask the same question regarding
the overtime and, Members, you do have the overtime report as of April the 4th . As of, as of
April the 4 th , overtime expended is $40,700. So that's what it is. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, sir, all my questions have been answered.
CHAIR PONTANILLA: Ms. Cochran?
COUNCILMEMBER COCHRAN: I'm not sure if it's an appropriate question, but do we utilize
volunteers at all?
MR. MURRAY: No, we don't.
COUNCILMEMBER COCHRAN: So the...I mean everybody's on the payroll and just...
MR. MURRAY: Yes.
COUNCILMEMBER COCHRAN: Okay. Thank you. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: Just one very straightforward question. Who are we renting that space
from?
MR. MURRAY: It's an LLC, Baseyards 13.
COUNCILMEMBER BAISA: Lease Yards...
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MR. MURRAY: Base...Baseyards 13.
COUNCILMEMBER BAISA: Local company?
MR. MURRAY: I believe so. They've, they've done a lot of work in that area, as well as in Kahului.
COUNCILMEMBER BAISA: Okay. One of those unknown people. Okay.
CHAIR PONTANILLA: Mr. Carroll?
COUNCILMEMBER CARROLL: Thank you, Chair. For the Hana Station I see we now have SR-17H
that we didn't have before with the salary adjustment. Is that a new position or was somebody
promoted?
MR. MURRAY: Could you...
COUNCILMEMBER CARROLL: That's on 7...7-19.
CHAIR PONTANILLA: Member Carroll, we're on the Administration/Maintenance Program which...
COUNCILMEMBER CARROLL: Oh, yeah, I'm sorry.
CHAIR PONTANILLA: Yeah, on 7-3.
COUNCILMEMBER CARROLL: I'm sorry, Chair, I'll ask my question later.
CHAIR PONTANILLA: Okay. Thank you. Mr. Mateo? Mr. White?
COUNCILMEMBER WHITE: Thank you. Chief, going back on Mr. Hokama's question. When
there's a fire that would generate the Premium Pay, of the folks in this section which individuals
would respond?
MR. MURRAY: All depend on the situation. Any of those Assistant Fire Chiefs, one or two of them
may be there.
COUNCILMEMBER WHITE: Okay. But basically the, the secretarial staff, the mechanics,
the. . .(inaudible). . . assistants.
MR. MURRAY: Sometimes we have them come out as well. They will either be doing repairs...the
mechanics will be doing repairs on things that we have issues with, because once you start
running those vehicles for a week, and usually within three days we're having some type of
issues, whether it's tire issues, some kind of engine problem. That's just the nature of, of trying
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to run those vehicles 24 hours a day. And that's also the reason for that really well maintained
vehicles and, and our program that we have.
COUNCILMEMBER WHITE: But would they be running into Premium Pay because they're on a fire
or because it's overtime? I'm not really sure how you. . . (inaudible).. .
MR. MURRAY: Because it's outside of their normal work hours. Normally, these things run through a
weekend, and, and if they're coming to work on a weekend they will get paid, per union contract.
COUNCILMEMBER WHITE: Okay. So of the 35,000 that you generated or, I guess, that's budgeted
for this amount, for this year, what percentage of that would you say is fire personnel as opposed
to the support personnel?
MR. MURRAY: It would, it would be a little bit to get those numbers for you. I, I can't really say.
COUNCILMEMBER WHITE: That's...if you don't have them readily available that's okay.
MR. MURRAY: I, I don't, sorry.
COUNCILMEMBER WHITE: Then the other question I had on the, on the rentals. How, how does
that lease compare to leases that might be available other places in Wailuku or Kahului?
MR. MURRAY: Well, you know, for a long period of time there were hardly any lease warehouses
available for what we were looking at, and we were leasing a place for almost the same amount
of money which was about close to 18,000 square feet less. So we, we made the, the movement
about three...two, two and a half years ago to that spot, and it works well for us because of the
amount of equipment that we have, and we also try to share it with the Police Department to cut
back on costs for them as well, because I think they were paying some high costs for a
warehouse to house that vehicle. They don't have large vehicles, we do. We try to work in
partnership to, to solve some of that issues on their side as well. You know, and, and now that
the economy has gone down we've also tried to make an offer to them to, to purchase at, at, you
know, less than what it, what it was originally planned at.
So we've worked with the Mayor's Office trying to look at other areas, but none of those areas
are ready for what we're doing, because in that warehouse it's not just storage. We have roughly
about 4,000 square feet that houses our Fire Prevention Bureau, which are our investigators,
inspectors, and as well as our storeroom clerk is in that area. So we're running business out of
that warehouse.
COUNCILMEMBER WHITE: Right. How long is the lease?
MR. MURRAY: Ten years.
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COUNCILMEMBER WHITE: Okay. And the, the increase this past year, I know that you, you said
that last, the 2011 was underfunded, but if it was fully funded what's the increase in the lease
amount from year to year?
MR. MURRAY: Hold on, I have that information for you.
COUNCILMEMBER WHITE: I guess while you're looking at that, also for Fiscal Year 2010, the rent
was only 138,000. Is that, was that underfunded as well or is that before you moved?
MR. MURRAY: That was in the transition period. We actually took, took occupancy of that place in
January. So it's like a half year.
COUNCILMEMBER WHITE: Okay.
MR. MURRAY: Yeah.
COUNCILMEMBER WHITE: But weren't you still paying rent on the previous location?
MR. MURRAY: Right. Actually, there was an area there, I think, that we had two sides, yeah, at one
time, because the construction didn't finish on time.
COUNCILMEMBER WHITE: Yeah, I'm just, I'm just concerned because the...if we're going from a
100...roughly 140,000 to over 400 in a two year period that's a big jump in rent. So I just want
to be sure that what we moved out of was roughly the...you said it's smaller than what we
moved into, but that's a whole lot less rent. So...Mr. Chair, if it's -CHAIR PONTANILLA: Yes.
COUNCILMEMBER WHITE: --I don't know if this is something we can ask for, but -CHAIR PONTANILLA: Oh, yeah, we, we can ask...
COUNCILMEMBER WHITE: --I think the, I think it would be interesting to see, because if the Police
were saving money, and you guys are spending a little more, then maybe it all balances out, but
I'd, I'd like to ask what the Police Department's reduction in warehouse space is and if you
combine the two what's the comparison, because it may be that I'm asking questions that -CHAIR PONTANILLA: Yeah.
COUNCILMEMBER WHITE: -- that are, you know, they're perfectly...
CHAIR PONTANILLA: No, we can go ahead and ask those questions.
COUNCILMEMBER WHITE: Okay. Thank you, Chair. That's all.
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CHAIR PONTANILLA: Oh, okay.
COUNCILMEMBER WHITE: Thank you, Chief.
MR. MURRAY: You're welcome.
CHAIR PONTANILLA: Before I call on you, Mr. Hokama, Chief, you know, I read you in regards to
the Budget Ordinance for 2011, and in 2011, you know, we...you indicated that part of the cost
would be for two equivalent personnel, but when you look at for the upcoming year, Fiscal Year
2012, it says here provided that disbursement for salaries and Premium Pay is limited to one
equivalent personnel. So you're going to reduce the personnel in that one area?
MR. MURRAY: I'm sorry, Chair, could you repeat that question and also advise me what...
CHAIR PONTANILLA: Oh, yeah, Page 10 on the, the Proposed Budget Ordinance, and then when you
look at the existing Fiscal Year, Fiscal Year 2011, on Page 33.
MR. MURRAY: Chair, we're, we're looking for that right now.
CHAIR PONTANILLA: Okay. Yeah, maybe what you can do is provide us with something in writing,
the differences, because there's also reduction in the cost from Fiscal Year 2011. Mr. Hokama?
VICE-CHAIR HOKAMA: Chairman, thank you. I was gonna ask if maybe Mr. Baz can assist us,
Chairman. Has the County approached lease or rental space from a unified acquisition position
whereby maybe Department of Management handles all of these requirements so that there's a
sense of understanding per square foot charges, what are the CAMs at various locations, and,
and, and the terms is pretty much standardized to the County's benefit and advantage? What
appears is that, and I may be wrong, but I hope it's not every department negotiating on their
own, because I mean all the Members can, can read numbers. I mean we paying a hell of a lot of
rent -CHAIR PONTANILLA: Yeah, we do.
VICE-CHAIR HOKAMA: --to a lot of entities that we, we're not even sure who we paying rent to, or
we cannot be given information who we paying the rent to. So I think that is one of the things
that maybe under your signature, Chairman, you would ask that question on behalf of the
Committee on the approach and if the Administration has revisions to how they want to approach
lease rental in the short-term that would be good to know.
But the other one I would like you to ask on behalf of maybe for, for all, because it, it appears
that there's no consistency regarding cellular telephone in departments. You know, some areas
have it very small, some departments ask for big chunks of money to pay for cell telephones. So
maybe if Mr. Baz can assist the Committee, again, in...is there protocols that each department
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must meet to justify cellular telephone? Does every employee get one upon request? Do we pay
for the whole plan? You know what are the parameters of usage for the departments, so I can
kind of make sense on why certain divisions seem to have almost no request for funding for cell
phones and other divisions have large requests for cell phones. So that would be appreciated,
Chairman.
CHAIR PONTANILLA: Okay. Thank you, and, and we'll make that request. Mr. Couch?
COUNCILMEMBER COUCH: Thank you. Chief, Ms. Cochran brought up a good point, and I just
wanted to expand on that. Do we...you get...I mean at least we see in the newspaper that you
get outside help from other companies helping you to fight big brush fires; is that correct?
MR. MURRAY: That is.
COUNCILMEMBER COUCH: Do we pay for that help?
MR. MURRAY: Not all. In, in...over, over time most of 'em never sent a bill, but I know in this tough
economic times we have, since this last year, we have been paying for some professional
services at a much lower rate than they would on any given day or a contract.
COUNCILMEMBER COUCH: Okay. And so that would be under professional services then -MR. MURRAY: Yes.
COUNCILMEMBER COUCH: --where you're kind of putting in for that?
MR. MURRAY: It depends which, which area you're looking at.
COUNCILMEMBER COUCH: . . .(Inaudible). . .
MR. MURRAY: In, in the Admin/Maintenance, yes.
COUNCILMEMBER COUCH: Okay.
MR. MURRAY: That's one of 'ern.
COUNCILMEMBER COUCH: I just wanted to...and, and we do recognize those folks for helping out
in a big way I would assume?
MR. MURRAY: Yes, we do.
COUNCILMEMBER COUCH: Okay. Thank you.
MR. MURRAY: Thank you.
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CHAIR PONTANILLA: Okay. Thank you. Members, any more questions on the B Account?
MR. BAZ: Mr. Chair?
CHAIR PONTANILLA: Yes, go ahead, Mr. Baz.
MR. BAZ: I just wanted to bring something up regarding the rent that Member White was discussing
and, and Member Hokama is addressing. We do have an employee within the Department of
Finance that is in charge of managing the leases. He is tasked right now in working on
negotiating leases and things like that, has been. We are also working within the Department of
Management and the Mayor's Office to assist in some of those negotiations and, and
working...and coming up with an overall plan. You know, as you've heard before we spend
over three and a half million dollars a year in rent and that's a very significant amount. We do
want to take a handle on that.
As far as your concerns specifically regarding this one, we pay 20 almost $28,000 a month in
rent, as the base rent. We also pay CAM and GET on top of that. So your question as, as
to...basically, this fiscal year we are projecting spending 394,693 for Fiscal Year '11. For Fiscal
Year '12 it will be a little bit more than that. That's why we budgeted 408,000 is the actual cost
of the rent.
COUNCILMEMBER WHITE: Yeah, but my, my question was...
CHAIR PONTANILLA: Thank you. Mr. White?
COUNCILMEMBER WHITE: Oh, I'm sorry.
CHAIR PONTANILLA: Go ahead. Go ahead.
COUNCILMEMBER WHITE: The, the difference between what we used to pay before we moved into
the facility from both Fire and Police versus what we're paying for the, the joint facility now.
MR. BAZ: Well, we'd have to do a study to come up with that.
COUNCILMEMBER WHITE: Yeah, okay. Thanks.
MR. BAZ: Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Any more questions, Members, B Account? Okay. We go to the
C Account, Equipment, Page 7-7. Let's see, Mr. Hokama?
VICE-CHAIR HOKAMA: Chief, simple question since I read it in the Code. All County equipment
should have the County seal on top. All your equipment has the County seal on top?
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MR. MURRAY: Not all of our equipment.
VICE-CHAIR HOKAMA: Is there a reason why?
MR. MURRAY: No reason.
VICE-CHAIR HOKAMA: Good. I, I expect full compliance then from the Department. No,
Chairman, I just am going to think hard regarding the request for vehicles. Thank you.
CHAIR PONTANILLA: Okay. Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you. Maybe this is a silly question, but I always wondered
why we moved from everything being red in Fire to yellow. I mean, you know, the bright red
fire truck when you're going up that's fire. Is it just...
MR. MURRAY: I, I'm not really sure what, what prompted the change. I, I know it was done before I
even came into this Department. I believe it's for visibility. Yeah.
COUNCILMEMBER COCHRAN: And also I guess the...you know, I can see where we need certain
type of vehicles or, or trucks, or what have you for the particular jobs as in Fire or Public Works
and stuff, it's just that the, the fleet vehicle inventory for this County, as a whole, is just
astronomical right now. And so, I think that's been the concern with everybody coming forward
to us and, and looking for a new vehicle right now. I understand, of course, you need something
that's reliable. You're not gonna be broken down on the side of the road like you have been, but
anyways just I think we, we all have concerns. So thank you. No, no questions, Chair.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: I can't resist. What you gonna buy for $60,000?
MR. MURRAY: A four-wheel drive SUV.
COUNCILMEMBER BAISA: Sixty thousand. Boy, I'm really out of touch with what cars cost.
MR. MURRAY: Yeah, it's, it's pretty high. I mean we shake our head at it as well, you know, but
when we go out for the bids, because they, they have tow packages and what have you that it just
increases the cost. And, you know, two to three years ago we were asking for $75,000 to
$80,000 for this same vehicle. So we've cut back on painting it and all of those different things,
but we still, you know, have to have that ability to respond.
COUNCILMEMBER BAISA: No, I understand that you need, you know, reliable transportation
because your job is so important, but that's an expensive car. I think...I'm too old. I can
remember cars costing a lot less. Thank you very much.
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MR. MURRAY: You're welcome.
CHAIR PONTANILLA: Thank you. Ms. Baisa, we do have some expensive cars.
COUNCILMEMBER BAISA: I think I bought my house for 45,000.
CHAIR PONTANILLA: Yeah, we do have expensive vehicles. Member Carroll? Thank you. Chief,
just one quick question. Should you...should we say, yeah, go purchase this $60,000 vehicle
what happens to the old one?
MR. MURRAY: You know, I was anticipating that question, and I still cannot come up with an answer
to be honest with you. Normally, we try to recycle it for our admin staff or what have you, so we
don't have to buy them any new vehicles, but this thing has been running pretty bad. The
Deputy asked me, is your car missing? I go, yes, it is. And, and it sounds like we're going with
one...we're out one cylinder or something coming up here, but...
VICE-CHAIR HOKAMA: Oh, that thing missing. I thought you was missing a car.
MR. MURRAY: No. No. No. It was...da, da...you know, kind of like Rap Reiplinger's Mahalo
Airlines. Similar to that.
CHAIR PONTANILLA: Okay. We're...I was gonna say, you know, Managing Director's Office is
looking for one. So...
COUNCIL MEMBERS: . . . (Laughter).. .
CHAIR PONTANILLA: That's okay.
MR. MURRAY: They can have 'em.
CHAIR PONTANILLA: Yeah, the reason why I ask you this question is that what Member Cochran
had indicated Cost of Government is very aware the ratio of vehicles to personnel and sometimes
we, we take vehicles out of service only to find out that they're back in service. So it adds cost
to the County of Maui. So if we're gonna buy something new, we should take it out, out of
service.
MR. MURRAY: That, that would make my decision a lot, a lot easier. You know, 'cause this vehicle
in itself for about three years now has been costing us roughly about 12 to $13,000 just to keep
running. I mean you talking transmission, front end. It just keeps going and going. So I agree
with you. Thank you.
CHAIR PONTANILLA: Okay. Thank you. Any more questions on vehicles...equipment? Member
White?
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COUNCILMEMBER WHITE: Big question. Are you buying the same make -MR. MURRAY: No, I'm not.
COUNCILMEMBER WHITE: --same manufacturer?
MR. MURRAY: No, I'm not.
COUNCILMEMBER WHITE: The other question along the lines of the Cost of Government, the utility
truck I would think that the Managing Director's Office that is doing... a person who is doing an
inventory of all the available trucks and, and cars, and what should...you know, what uses they
could or should be put to, you might be able to come up with the utility truck replacement from
some other department. So you might, before we get to the end of the budget, see if there's any
way we can find it that way instead of going out and buying a new one.
MR. MURRAY: If, if there is that possibility we're not...we're open to that. We just, we just need a
vehicle that is reliable as well for our, our individual. And not, not all of our people have
vehicles. We try to minimize that, but thank you for that.
COUNCILMEMBER WHITE: Okay. Thank you. Thank you, Chair.
CHAIR PONTANILLA: Okay. Thank you. Thank you, Chief.
COUNCILMEMBER COCHRAN: Chair? Chair?
CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: Chief, just curious. How are we in regards to our equipment, you
know, in, in keeping up with the latest, greatest technology, and efficiency, and your, you know,
being able to do your job in that, in that vehicle fleet, not so much, you know, your everyday
drive around, but the actual -MR. MURRAY: Our actual fire apparatus?
COUNCILMEMBER COCHRAN: --yeah, tankers, whatever?
MR. MURRAY: Right. We -COUNCILMEMBER COCHRAN: Are we...
MR. MURRAY: --we're pretty up there as well, you know. I mean we're fortunate enough to get a lot
of grants through CDBG, and, and we do get really good vehicles. And, and, and, you know,
one of the challenges for us was to maintain it properly, and we've now accomplished that, and
-55-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 5, 2011

we're trying to stay ahead of that game, but every week it goes back and forth. You know,
sometimes it's just hard for us to maintain it, but also with, with high technology vehicles we
have to train our mechanics, and we have to train the operators, and it becomes quite technical at
some point in time. So...
COUNCILMEMBER COCHRAN: A follow-up, Chair.
CHAIR PONTANILLA: Go ahead.
COUNCILMEMBER COCHRAN: The reason why I ask is I just been looking into other communities
and municipalities and there's certain types of, like, control valves for water flow, what have
you, whether it's to the hydrant or to the truck itself that relieves an extra man and extra body to
control and, you know what I mean -MR. MURRAY: Right.
COUNCILMEMBER COCHRAN: --make do your job efficiently. So I was just curious on our end
in the County are we, you know what I mean, utilizing the best. . . (inaudible).. .
MR. MURRAY: We're pretty advanced as far as that goes.
COUNCILMEMBER COCHRAN: Okay. Good.
MR. MURRAY: And, you know, I would have to thank this Council as well as previous Councils for,
for that funding, because it has made a big difference. You know, as other people visit us they
realize that we have really good equipment, but, again, that also helps with the efficiency of
releasing the manpower to actually do their work out in the field, and then the efficiency of
utilizing water and all of those other things. So the equipment we do have we do take care of
and, and we really appreciate it.
COUNCILMEMBER COCHRAN: Okay. Good. Thank you. Thank you, Chair.
CHAIR PONTANILLA: Okay. Thank you.
MR. BAZ: And, Mr. Chair, in the Fire Rescue Operations Program, when we get to that, we are
requesting two new tanker trucks.
CHAIR PONTANILLA: Okay. Mr. Mateo?
COUNCILMEMBER MATEO: Chairman, thank you. Chief, go back to the, the vehicle again, the one
that's going to be replacing the one you currently use. Unlike the tankers, this particular vehicle
is this something off the line or is this something that will need some kind of special order?
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MR. MURRAY: Well, actually it has to fit a spec, one for response and towing, and then the only thing
that's added to that is our radio system. Radios cost quite a bit and that...that's encompassed
into this cost, as well as the lights, our emergency response lights.
COUNCILMEMBER MATEO: And the specs would...how, how does the specs differ from say
something like an Expedition or a Tahoe?
MR. MURRAY: It can go either way. It, it's kind of basically whoever wins the bid for that.
COUNCILMEMBER MATEO: So something like an Expedition or a Tahoe, both would suffice?
MR. MURRAY: Yes.
COUNCILMEMBER MATEO: It's just the, the addition of adding the radio -MR. MURRAY: Right.
COUNCILMEMBER MATEO: --and the towing ability?
MR. MURRAY: Yes.
COUNCILMEMBER MATEO: So...
MR. MURRAY: And, and...yeah. So in the past we, we paint it too. So we try to get it in a color that
can either match or...so the painting used to add on another 10,000 to $12,000.
COUNCILMEMBER MATEO: Okay. Yeah the only reason I ask is because I pulled out, I pulled out
both the Tahoe and the Expedition, and looking at cost they range from 33,000 to 50,000 and
34,000 to 54,000. So I guess the difference would be the inclusion of the radio and towing.
MR. MURRAY: And, and towing and the four-wheel drive capability as well.
COUNCILMEMBER MATEO: Okay. So...but this is something technically you just pull off-line and
include these special additions or whatever, whatever whistles come with it.
MR. MURRAY: Right. Right. And, and, and the vendors kind of know which ones they can bid on or
not. And usually we have several from Maui that put in and, and from Oahu as well.
COUNCILMEMBER MATEO: So this is nothing that comes with bells and whistles. This is
something that is a standard unit -MR. MURRAY: Yeah, it's nothing...
COUNCILMEMBER MATEO: --primarily just to take you from A to B without --57-
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MR. MURRAY: Right. Yeah.
COUNCILMEMBER MATEO: --without recliner, or a driver, or anything that. . . (inaudible).. .
MR. MURRAY: No. No. Not at all, sir. No.
COUNCILMEMBER MATEO: Okay. Thank you.
MR. MURRAY: Thanks.
CHAIR PONTANILLA: Okay. That's good. Okay. Next area we're going into, Training Program. A
Account, Ms. Cochran? It's on Page, starting on 7-8.
COUNCILMEMBER COCHRAN: Training. So is that covered by any kind of Federal grants or
Federal monies to send you folks, you know, nationwide to attend things at all?
MR. MURRAY: Yes, we do have some of those areas that are, are grant funded Federally, and, and
there's a lot of areas that are not.
COUNCILMEMBER COCHRAN: Because that...well, on the...I think there is...I was looking at
transportation or airfare, and they were kind of big numbers, but I was also...
CHAIR PONTANILLA: Ms. Cochran, concentrate on the A Account.
COUNCILMEMBER COCHRAN: Oh, okay. Sorry.
CHAIR PONTANILLA: Only employees, otherwise we get lost.
COUNCILMEMBER COCHRAN: That's good. Thank you.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No questions.
CHAIR PONTANILLA: Member Carroll? Member Mateo?
COUNCILMEMBER MATEO: Chairman, I'll pass on this one.
CHAIR PONTANILLA: Okay. Member White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Member Victorino?
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COUNCILMEMBER VICTORINO: No. No questions.
CHAIR PONTANILLA: Mr. Hokama?
VICE-CHAIR HOKAMA: Chief, what would activate your overtime for training, the Training Division
since you requesting more money in that area? What would training overtime be, be about,
please?
MR. MURRAY: The members of this Division get also called out to large incidents as well. They
would get it in training situations. We try to schedule 'em so that they don't incur any overtime
at any point in time, but in some cases we just have no choice. We need to utilize them.
VICE-CHAIR HOKAMA: All right. Give us a situation where you recently used them under
Department requirements, please?
MR. MURRAY: Okay. Say a fire we had in Mokuhau. We brought, we rotated a portion of that group
to work in our incident command post for either documentation purposes or rehabilitation
purposes of feeding and hydrating our firefighters, as well equipment movement and, and things
like that.
VICE-CHAIR HOKAMA: Okay. None of the recruits is put into this, those situations are they, Chief,
during their training, before they become certified Firefighter I?
MR. MURRAY: We haven't done that lately. We, we don't...try not to put the recruits in a situation
like that. We try to have seasoned individuals in there, because if we put them in a capacity
within the incident command system, they'll have to have a, a really good understanding and,
and be trained in NIMS as well to assist the incident commander. Plus we've had some
shortages for some time. We've been holding off on doing a recruit class and get as much
people in that class as possible. So it's cost effective for us.
VICE-CHAIR HOKAMA: So saying that, Chief, can the Committee, this afternoon, make a correct
assumption that you currently have shortages in your operation areas and that is why you look at
positions or personnel in the Training Division to assist certain call-out requirements?
MR. MURRAY: Not necessarily in that, but they'll, they'll...those individuals will be called out for
emergency purposes only, usually. I mean 99 percent of the time it would be emergency, or, or
if projects need to get done in one timely fashion, then we'll assign that, but no overtime is done
within our Department without proper approval.
VICE-CHAIR HOKAMA: Okay. So let's says there's...and just so we understand, let's say in
Wailuku or Kahului there's a paint truck turns over, it's hazardous material. Would the Hazmat
team respond and the Captain from Hazmat or would the station closest to the incident site, let's
take Wailuku station --59-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 5, 2011

MR. MURRAY: Right.
VICE-CHAIR HOKAMA: --they would be the one that gets called out -MR. MURRAY: We would actually have
VICE-CHAIR HOKAMA: --and then maybe Hazmat shows up? . . . (inaudible).. .
MR. MURRAY: It would be a multiple response based on a call like that. Once that comes in, dispatch
would have actually more companies. We would actually have four companies there, for an
incident like that. Wailuku Engine 1 would be there, as well as Hazmat. Hazmat would take
care of all the technical aspects of that, and then the mitigation, and crowd control, and all of
those other things would be handled by our, our personnel, as well as the decontamination.
Those units take care of decontamination, our hazardous materials units will take care of the
mitigation.
VICE-CHAIR HOKAMA: Okay. Police wouldn't take care of crowd control? Your personnel...
MR. MURRAY: They would also as well. They would take care of the road part, but there's some
times where our personnel...we normally set up a hot, cold, and warm zone for a situation like
that. Cold meaning no, no issues to...no, no fumes or anything that can get out.
VICE-CHAIR HOKAMA: Okay.
MR. MURRAY: Hot is only people trained. So Hazmat and anybody trained in that technician service
would be allowed in that area only. They'd work in the warm and hot. But then we also have to
maintain a specific backup for those individuals, as well as the decontamination service for those
individuals going in, yeah.
VICE-CHAIR HOKAMA: Okay.
MR. MURRAY: And it's very labor intensive.
VICE-CHAIR HOKAMA: No, it's a critical responsibility, and you need well trained personnel. So I, I
understand what you're saying, Chief. Okay. Thank you very much, Chairman.
MR. MURRAY: Thank you.
CHAIR PONTANILLA: Thank you. Member Cochran?
COUNCILMEMBER COCHRAN: The registration and training numbers, 95 for registration training
fee, 60,000 for airfare and transportation. Is that minus any kind of funding? Am I not on the
right topic, Chair?
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CHAIR PONTANILLA: I'm gonna go right there now.
COUNCILMEMBER COCHRAN: Okay. Sorry.
CHAIR PONTANILLA: Yeah, we just completed the A Account, so go ahead.
COUNCILMEMBER COCHRAN: Oh, okay.
CHAIR PONTANILLA: Go ahead with your B Account on 7-9.
COUNCILMEMBER COCHRAN: Okay.
MR. MURRAY: So you're referring to 62-...I mean 6230?
COUNCILMEMBER COCHRAN: Well, I'm also looking in the...just 9-12 sort of breaks that down in
your Fiscal 2012 Budget items also. Where is it in the other...
MR. MURRAY: Okay. Excuse me, I'm going to the next one.
COUNCILMEMBER COCHRAN: Oh, airfare...would that be part of 6201 then; is that right?
MR. BAZ: Mr. Chair?
CHAIR PONTANILLA: Go ahead.
MR. BAZ: The details for the item we're discussing are on Page 7-9 and 7-10, and would be combining
those two index codes for that total program.
COUNCILMEMBER COCHRAN: I was just hoping we could maybe get some Federal or outside...
MR. MURRAY: We, we try our hardest to get any type of grant funding that's outside of our program
as much as possible. We try to utilize that. And in some cases there's some training events that
they need to go to field training on the mainland that, that this, this cost covers. Our line guys
come out of here. It's not just the training guys going travelling. It's, it's really...we have a
really good system now that we really look at who can go, and what is the benefits of that
individual going, and are they able to come back and train us. Will they be certified to come
back and train us? So we're really looking at building our in-house instructor group.
COUNCILMEMBER COCHRAN: Okay. All right. Thank you.
CHAIR PONTANILLA: Member Baisa?
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COUNCILMEMBER BAISA: I kind of share Member Cochran's feelings. I think, you know, being
able to train the trainer is really important, and it's too bad that there's...gone are the days when
there were a lot of grants available to kokua with this kind of money, but I can imagine now it's
very competitive. You know, I've been out of this field for a while, but very, very important to
do train the trainer. Easy to send your guys and have them come back and train, then send
everybody or even bring a trainer. So that's great.
I wanted to ask you a question. This kind of manini, but interesting to me, 6022 on 7-9, there's
no money in this year's budget for gasoline, diesel, and oil, and now there's a line item for
$3,500. How come? You had a little in '10. You had nothing in '11.
MR. MURRAY: Right.
COUNCILMEMBER BAISA: Yeah.
MR. MURRAY: What we did was we moved some...a bureau around. Our Health and Safety moved
to Wailuku. Fire Prevention used to take care of all of their fuel. So what we did was we moved
that, because we actually moved them to the offices up at Wailuku. There was some empty
spaces. We were kind of stepping all over each other in Kahului. So we tried to make it little bit
more manageable for them up there.
COUNCILMEMBER BAISA: Okay. No, no biggie. I was just curious that it might have been
overlooked because, you know, gas and oil is becoming such a major, major issue these days.
With the price of gasoline and oil what it is, we better be prepared. I have a feeling we're not.
Other than that, Chief, pretty self-explanatory. Thank you.
CHAIR PONTANILLA: Thank you.
MR. MURRAY: Thank you.
CHAIR PONTANILLA: Member Carroll? No. Member Mateo?
COUNCILMEMBER MATEO: No.
CHAIR PONTANILLA: Member White?
COUNCILMEMBER WHITE: No, sir.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: No.
CHAIR PONTANILLA: Member Hokama?
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VICE-CHAIR HOKAMA: No.
CHAIR PONTANILLA: Okay. Let's see. C Account, 7-11, uniform allowance. That's it. Oh, I take
it back, 7-12, passenger van. Ms. Baisa, questions on that?
COUNCILMEMBER BAISA: Chief will love me. Hire MEO.
MR. MURRAY: Long, long story. We actually got one van from MEO, way back when, and thank you
for that, but it, it died on us, and I mean we just could not repair it, and we just stopped spending
the money.
COUNCILMEMBER BAISA: Chief. Chief. Chief, I'm teasing. By the time MEO gets through with a
vehicle it's ready for the graveyard. Thank you.
MR. MURRAY: Okay. Thanks.
CHAIR PONTANILLA: Okay. Thank you. Member Carroll? Member Mateo? Member White?
COUNCILMEMBER WHITE: No.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: Yes. So this is just for the training purposes?
MR. MURRAY: Yes.
COUNCILMEMBER VICTORINO: Like take, like you said to take them to fire incidents and all that?
MR. MURRAY: Right. And, and our recruits...you know, one of the liabilities that we'll have is if we
send them to a training that is in Honolua for repelling or what have you in their private vehicle,
you know, we just want to keep them together because also the safety of that. We're, we're...we
keep track of all them and their equipment, and we get there in a timely fashion and safely, as
well as large incidents.
COUNCILMEMBER VICTORINO: Okay. Thank you, Chair.
CHAIR PONTANILLA: Okay. Member Hokama? No?
VICE-CHAIR HOKAMA: So the Department's position is do not go for reimburse mileage
reimbursement?
MR. MURRAY: No, that's not the policy. If they, if they utilize their personal car they go for mileage
reimbursement.
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VICE-CHAIR HOKAMA: The Department's preference is you, you go together?
MR. MURRAY: Yeah, this, this would cover it multiply.
VICE-CHAIR HOKAMA: And I can see the benefits.
MR. MURRAY: Yeah.
VICE-CHAIR HOKAMA: But I can see the disadvantage, that one van goes down, and we get six,
eight firefighters not gonna be at the incident, because they're all in the same accident.
MR. MURRAY: Right. That's true.
VICE-CHAIR HOKAMA: So...okay. Chief, thank you.
CHAIR PONTANILLA: Okay. If you guy's got any more questions regarding all of the programs we
just reviewed send your question in to the Staff, and then we'll ask the departments for answers.
Okay. We're gonna go to the largest area in the Department of Fire and Rescue Operations.
Their budget $25,653,000. So we begin on Page 9-14 on the Program, 7-13 on the Details. And
in the B Account section of this Program, you know, please disregard Pages 7-26 through 7-35.
Those are duplicate pages beginning with 7-36. Okay. For the A Account, Member Baisa?
COUNCILMEMBER BAISA: No. No questions.
CHAIR PONTANILLA: Member Carroll? Member Mateo?
COUNCILMEMBER MATEO: Chairman, yes. Thank you. Chief, this is the area where there's
expansion positions, six of 'em, yeah?
MR. MURRAY: Yes, sir.
COUNCILMEMBER MATEO: These are Firefighter Ills -MR. MURRAY: Yes.
COUNCILMEMBER MATEO: --that's going to be separated out to two different stations?
MR. MURRAY: Yes.
COUNCILMEMBER MATEO: Okay. And six employees is all... six additions is all you show in EP
counts, in terms of expansion.
MR. MURRAY: Yes.

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 5, 2011

COUNCILMEMBER MATEO: There is also six more Firefighter I positions, but it's under grant. So
how are, how are we counting those positions?
MR. MURRAY: That is under a Federal grant. It's called the SAFER Grant where FEMA gives you
positions for two years, fully paid, but they only pay it at the lowest salary. So that is at a
Firefighter I's pay, and then six positions, if they get hired we would have to come up with the,
the overage of that. If, if the grant is funded, for instance, the County would have to pay for that
two years. I believe it's somewhere around $81,000 for the two years to make up the pay from
the Firefighter trainee's pay to the Firefighter III's pay.
COUNCILMEMBER MATEO: Okay. So the intent though with the requirements of the loan is two
years?
MR. MURRAY: Yes.
COUNCILMEMBER MATEO: And there is, is there a guarantee for continuation of the loan?
MR. MURRAY: No, two years is the maximum.
COUNCILMEMBER MATEO: And these Firefighter Is are gonna go through two years of training and
experience. So do they come with an understanding that this position may or may not be
available in two years?
MR. MURRAY: No, I, I think the confusion there is that they will...the Federal government will only
give us money for that Firefighter I or trainee, but we're asking for the Firefighter III position,
because that's the specific shortage that we have. So if they do grant us that funding, then the
County only has to pay the portion between the Firefighter trainee and the Firefighter III.
COUNCILMEMBER MATEO: So these...okay...these firefighter...
MR. MURRAY: Yeah, we take one regular...they would take...we would take regular employees -COUNCILMEMBER MATEO: Yeah.
MR. MURRAY: --and they'll either be promoted into Firefighter III because that's a driver's position,
and, and, yeah, it, it is kind of confusing -COUNCILMEMBER MATEO: Okay. So -MR. MURRAY: ---and we had to ask...
COUNCILMEMBER MATEO: --the Firefighter III positions that we're looking at as your
expansions --
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MR. MURRAY: Yes.
COUNCILMEMBER MATEO: --in essence they're kind of like being created so that these Firefighter I
positions are gonna fill those positions?
MR. MURRAY: No, they, they're both the same thing. It's confusing, because they only...the Federal
Government can only give us money for the, for the Firefighter I, but we are asking for the
Firefighter III, because our shortage is in that area.
UNIDENTIFIED SPEAKER: We're paying the difference.
MR. MURRAY: Yeah. Yeah. So they're both the same person, but one is...the Federal government is
only funding the, the lowest amount that they can, that, that we have.
COUNCILMEMBER MATEO: Okay.
MR. MURRAY: That's their requirement.
COUNCILMEMBER MATEO: Okay. So this is not six more bodies?
MR. MURRAY: No. No. No. No.
COUNCILMEMBER MATEO: Okay. Thank you. That was just...the way it's listed under the, the
grants it seems like six additional bodies because of, you know, we get footnotes up the kazoo.
MR. MURRAY: Right. Right. Right.
COUNCILMEMBER MATEO: There is no footnote here that tells us or explains to us the rationale
based on the difference of the, the two, Firefighter III -MR. MURRAY: No, that is a very good question.
COUNCILMEMBER MATEO: --and Firefighter Is. Okay.
MR. MURRAY: It took me a little while to figure it out too when the Federal government told us, no,
we cannot give you that. So they'll, they'll pay us for the Firefighter I, but the Firefighter I's
position and the III's position is the same position, basically, but only the pay here...yeah, it is
very confusing, because they only pay at the lowest rate that we have.
COUNCILMEMBER MATEO: Okay. So in addition to the difference in salary, the benefits, et cetera,
comes out to, to what?
MR. MURRAY: I don't know what the, the fringe comes down to. I know that the pay comes down to,
for two years of pay it comes roughly about $81,000 for all six.
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COUNCILMEMBER MATEO: For all six?
MR. MURRAY: Yeah.
COUNCILMEMBER MATEO: Thank you.
MR. MURRAY: For two years.
COUNCILMEMBER MATEO: Thank you. Thank you, Chair.
MR. MURRAY: Thank you.
CHAIR PONTANILLA: Okay. Thank you. So the rest is General Funds then?
MR. MURRAY: Yes.
CHAIR PONTANILLA: And, and let me ask you this. You know, the Mayor has this Attrition
Program. I don't know how many firefighters retire during a given year. Can these firefighters
be considered for some of the backfill should you have in the Department should employees
retire or, or quit?
MR. MURRAY: No, that's not part of his Attrition Program.
CHAIR PONTANILLA: It's not?
MR. MURRAY: No. The firefighter positions, and I believe police officer positions as well, are
exempt from that plan.
CHAIR PONTANILLA: Okay. So one, one more, couple more questions. Your Haiku Fire
Station...Chief, your Haiku -MR. MURRAY: Yes, sir.
CHAIR PONTANILLA: --your Haiku Fire Station -MR. MURRAY: Yes.
CHAIR PONTANILLA: --when do you expect to be completed?
MR. MURRAY: We, we haven't come in for funding yet. The design is about 98 percent complete.
We collaboratively made a decision not to ask for it this year, based on the economy.
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CHAIR PONTANILLA: Yeah, and, and the reason why I ask is that if this six positions can be
transitioned into the possible new Haiku Fire Station?
MR. MURRAY: Well, these, these six positions, first of all, it's not guaranteed that the grant would
come through, that they would pay that. The six positions for, for this Federal grant, we have to
put that in as part of our priority list. If it's not a priority in our Department, then they don't see
it as a priority as well. But these specific positions will go to the tanker drivers in Hana, as well
as Lahaina, because of those vehicles being...
CHAIR PONTANILLA: See what I'm getting at, Chief, is that since, since the funding is limited to two
years, rather than, you know, let go, I guess, positions, that somehow transition these positions
to, you know, like a new fire station or, or, or wherever else you need 'em.
MR. MURRAY: I, I understand what, what you're saying. I'm not sure if the Federal government
would allow that. I think there would be a memorandum of agreement between the County and
the Federal government for those specific positions, that I don't think they could be
interchanged. I think the people can change, but I don't think the positions could be
interchanged. I'm, I'm not really sure.
CHAIR PONTANILLA: Yeah, okay, and, and what I'm just saying is that when the grant disappears
after two years, then you going get six bodies, right?
MR. MURRAY: Right. Right. I understand.
CHAIR PONTANILLA: And then that six bodies can go somewhere, like a new fire station. So,
Mr. White? Thank you.
COUNCILMEMBER WHITE: Thank you, Chair. Just to confirm, it would just be the three positions
that would remain?
MR. MURRAY: No, there would be six that remains.
COUNCILMEMBER WHITE: Oh, okay.
MR. MURRAY: Yeah. Three positions, because they have three shifts. So, for instance, the Lahaina
tanker would have a driver assigned to that truck for each shift, and they have three shifts out
there. And if you look at...
COUNCILMEMBER WHITE: Okay. But -MR. MURRAY: Yeah.
COUNCILMEMBER WHITE: --but the three that were, that were funded by Federal funds, those will
remain after the...or --68-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 5, 2011

MR. MURRAY: Yeah, I'm not sure what, what the Federal...
COUNCILMEMBER WHITE: --or am I missing it completely? Is -MR. MURRAY: Right. Right.
COUNCILMEMBER WHITE: --the three positions that FEMA is willing to fund is that three shifts of
three or is that three individuals?
MR. MURRAY: If they, if they pick three, then three would be three individuals -COUNCILMEMBER WHITE: Okay.
MR. MURRAY: --but we put in for six. So, yeah, the, the confusion...yeah, there's, there's a huge
confusion with, with that grant process, because they only allow for payment to a fire department
at the lowest rate. But our shortage is in the priority of a driver. So if we choose -COUNCILMEMBER WHITE: No, I...yeah.
MR. MURRAY: --to fund that driver -COUNCILMEMBER WHITE: Yeah, I understand that part.
MR. MURRAY: --we have to make up that difference in cost between the -COUNCILMEMBER WHITE: Right.
MR. MURRAY: --two pay grades. That's all.
COUNCILMEMBER WHITE: And then does the...do the FEMA funds also pay a portion of the fringe
or not?
MR. MURRAY: I believe so, yes. I'm getting the nod, yes.
COUNCILMEMBER WHITE: Okay. And then as with some Federal funds, do these come with any,
any conditions or anything that is required of us in return for the, the assistance?
MR. MURRAY: That's the, that's the requirement that I think I was trying to explain to Budget Chair,
was that if they give us those positions I think we have to make an agreement to say that those
positions will remain And I think his idea was if -COUNCILMEMBER WHITE: Oh, after, after the funding runs out.
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MR. MURRAY: --yeah. At one year. One year in that position. So we'd have to agree to keeping it
there for the total of three years.
COUNCILMEMBER WHITE: Sounds like a typical Federal deal.
MR. MURRAY: Right. Right.
COUNCILMEMBER WHITE: We'll give you one year's funding, and you've got 'em forever.
MR. MURRAY: Right. Right. You assume, yeah.
COUNCILMEMBER WHITE: My next question was if I add up all the Premium Pay for all the fire
departments or the fire stations I come up with a total for Fiscal Year 2009 of 2,223,000, and
our...or your request for this coming year, and I realize that, you know, some years we have a lot
of fires and some years we don't -MR. MURRAY: Right.
COUNCILMEMBER WHITE: --but it's increased to almost 3 million. So that's an increase of threequarters of a million dollars when we really don't know what's going to happen -MR. MURRAY: Right.
COUNCILMEMBER WHITE: --and as, as I think happened with this past year's budget, the Council
said if you need it come back, and we'll give it to you. Is this something that you feel we should
leave in the budget or would you be willing to allow us to make a budget amendment if, if, in
fact, you have a higher than normal fire season?
MR. MURRAY: For me, personally, I would want it in, in the budget so that it's there if we need it.
And if we don't use it I'd much rather return it to you. As, as I eluded to earlier, we have a
policy where everyone has to get clearance to, to utilize overtime. We, we were part of a lawsuit
several years ago of FLSA. So our Department has tightened down based on the policy that was
made from that lawsuits. And, you know, I...yeah, I, I really can't say if we're going to have a
busy fire season. We can only prepare for, and that's basically how the budget is built. And
we've cut even that aspect down, you know, over, over several years.
COUNCILMEMBER WHITE: The Premium Pay?
MR. MURRAY: Yes.
COUNCILMEMBER WHITE: By roughly what amount? Over, over what, in the last couple of years
or the last...
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MR. MURRAY: Over the last three years actually, 2008 we started, and I don't know the percentage
right off hand. It was quite a bit though.
COUNCILMEMBER WHITE: Well, if you have that 2008 figure lying around if you can provide it to
the Chair -MR. MURRAY: Okay.
COUNCILMEMBER WHITE: --I would appreciate it.
MR. MURRAY: Sure.
COUNCILMEMBER WHITE: Thank you, Chair.
MR. MURRAY: Thank you.
CHAIR PONTANILLA: Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you, and, you know, going back to this, these six expansion
positions that are being paid. Was this part of the AARP...AARP...ARRA monies that was
given out two years ago as far as for all these different programs both for police, fire? Is this part
of that program?
MR. MURRAY: This is not part of that program.
COUNCILMEMBER VICTORINO: This is a separate one?
MR. MURRAY: Yeah, this is separate. This is something that's been kind of long running, maybe
about -COUNCILMEMBER VICTORINO: Through FEMA?
MR. MURRAY: --12 years now. Yeah, through FEMA.
COUNCILMEMBER VICTORINO: Yeah, through FEMA.
MR. MURRAY: Yeah.
COUNCILMEMBER VICTORINO: That money, we never got any as far as the fire. I remember the
police coming in -MR. MURRAY: No.
COUNCILMEMBER VICTORINO: --but nothing through the Fire Department.
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MR. MURRAY: Yeah, ARRA grants were geared towards law enforcement and security.
COUNCILMEMBER VICTORINO: Right.
MR. MURRAY: Yeah.
COUNCILMEMBER VICTORINO: Okay. Okay. Okay. I just, I just wanted...because I remember,
Mr. Pontanilla, when we were up there, there were so many things going on. And so, that's why
I wanted to find out if we had had gotten. The last question, just so that, that I'm clear with this,
you're sure, and I'm, and I'm gonna ask, you know, the Chair to put this in writing so that we're
sure, because last year there were some things you said, and then later on you and I found it
wasn't, and we corrected it.
MR. MURRAY: That was the helicopter one, and I apologize. And I came back the next morning
because I couldn't sleep. I'm sorry.
COUNCILMEMBER VICTORINO: Well, I didn't want you not to sleep, but that was...you know, I
just wanted to make sure that what you're saying this time is correct, so if you would check to
make sure that these positions cannot be moved in any way, shape, or form after the two year
period is up. You know, I, I cannot see why they would allow us to train, develop, and after two
years say, okay, we're not gonna give you no money, but you can't move them in any way. You
can't use 'em unless they stay there. I mean our whole purpose of firefighting is to, what, to
move up and, and to -MR. MURRAY: And, and, and maintain...
COUNCILMEMBER VICTORINO: --expand your horizons, right?
MR. MURRAY: Right, I agree.
COUNCILMEMBER VICTORINO: You know, so I, I find it hard to believe. I'm not saying you're
not correct, and if you could point it out to us, and, you know, I would like to see it. And if it's
not, then I'd like to know that too. So that's the only question I have is if you could verify that
statement to make sure that we are on the, on the right track, yeah.
MR. MURRAY: I'll have that information sent to you.
COUNCILMEMBER VICTORINO: Okay. Thank you.
MR. MURRAY: Thank you.
COUNCILMEMBER VICTORINO: Thank you, Chair.
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CHAIR PONTANILLA: Thank you. Mr. Hokama?
VICE-CHAIR HOKAMA: Thank you, Chairman, and I'm happy, you know, that my previous
colleagues asked the, the questions because I was a little confused with Firefighter Ills, the
Firefighter Is. So, Chief, so the Committee has a good understanding because Kahului has
Firefighters Its -MR. MURRAY: Yes.
VICE-CHAIR HOKAMA: --what is the limitation on a Firefighter II to be upgraded with one LTA to
Firefighter III to meet this driver's requirements?
MR. MURRAY: The Firefighter II's are specifically for hazardous...Hazmat response as well as
rescue. That is a different classification. They also, they can TA in, in their succession line.
VICE-CHAIR HOKAMA: Right.
MR. MURRAY: But those, those are, those are specialty positions. Yeah.
VICE-CHAIR HOKAMA: Okay. So hearing, again, because you want to take advantage of this, I
don't know if it's a good deal from the Feds or not. You know, if we have the money, then why
wouldn't we just do it under our terms and conditions, Chairman, but...so I'm assuming these
guys are already hired by the Department?
MR. MURRAY: Right. We would take one...
VICE-CHAIR HOKAMA: These guys potentially will help qualify for these Federal dollars, yeah?
MR. MURRAY: Right. The, the individuals would come from within. This is a program that has been
out for about 12 years now, Federally. They used to have a five year program, but they would
take percentages away every year, so, so that you'd end up funding it all yourself, and then they
changed it to this two year program.
VICE-CHAIR HOKAMA: Okay. So help me understand, Chief, on Page 9-16 of your nice narrative, it
says equipment expenses in...for one and a half million dollars. We're looking for protective
equipment, furniture for the six firefighter expansion positions, and I'm assuming it's part of two
water tankers and a replacement vehicle. But out of the one and a half million dollars, how much
is it for the six firefighter positions that you asking us for?
MR. MURRAY: Okay. We're checking on that right now.
VICE-CHAIR HOKAMA: It's on, on the last bullet point on Page 9-16, Chief, if I need a reference.
MR. MURRAY: Okay. Thank you.
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VICE-CHAIR HOKAMA: You know what, I can make the question easier.
MR. MURRAY: Okay.
VICE-CHAIR HOKAMA: Tell us what comes up to one and a half million dollars?
MR. BAZ: Mr. Chair, Mr. Hokama -CHAIR PONTANILLA: Go ahead.
MR. BAZ: --that's in the Equipment section when we go over fire, fire rescue operations program
equipment on Page 7-49.
VICE-CHAIR HOKAMA: That one and a half million dollars?
MR. BAZ: One million, four hundred eighty-three thousand, eight hundred dollars.
VICE-CHAIR HOKAMA: Okay. Of which, what is going to be assessed to that six positions for
Firefighter III? That's -MR. BAZ: I believe -VICE-CHAIR HOKAMA: --that's my specific question.
MR. BAZ: --about 14,000 of that.
VICE-CHAIR HOKAMA: Okay. I would really recommend you guys phrase the things better in the
next budget cycle if...you know, if it's only 14,000 for the six firefighters that's, that's
something, but when you lump together and show me a one and a half million dollar figure,
you're gonna raise my eyebrows every time, and I'm gonna question you to the penny so.
MR. BAZ: Mr. Chair, that was my office that combined those items all. Basically, what we're doing
for that third bullet point was listing all of the equipment purchases that are included in that
equipment.
VICE-CHAIR HOKAMA: Okay. Because, again, since it's for drivers I was thinking that one and a
half million dollars was for that six positions, because they driving...they're a driver, so they
going be driving that water tanker. They're a driver, so they may be a driver for that replacement
vehicle and that's a big price for six positions, one and a half million for equipment.
MR. MURRAY: We also, if I may, on Page 7-49, is, is the description of all of those, the funding
equaling --74-
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VICE-CHAIR HOKAMA: Okay.
MR. MURRAY: --the 1.48.
VICE-CHAIR HOKAMA: And thank you, Chief. I'm sure the Chairman will make us hit that at the
appropriate time. Other than that, the Firefighter Is, is it the intention of the Department to fill
the Firefighter I's positions if...because understanding from the discussion is the goal is to get
the Firefighter Ills. So... and the Firefighter I is the palu to get the Federal dollar. So if that's the
case, and you get the, the, the monies for the, the Firefighter III, and we going pay the
differential, are you still gonna fill the Firefighter I request?
MR. MURRAY: No, the, the way that grant was written, and it has to be based on a shortage, so, so
those specific trucks need a driver. Right now, we, we temporarily assign drivers from a crew,
and if they're short that day that means they're even shorter.
VICE-CHAIR HOKAMA: Okay. So, Chief, so this is how I see it now, okay. You're gonna replace
eventually six Firefighter Is or whatever to become the Ills with the Federal dollar, right?
MR. MURRAY: Right, right.
VICE-CHAIR HOKAMA: So you're gonna have six vacancies in your normal, what I would call
staffing requirements -MR. MURRAY: Right, right.
VICE-CHAIR HOKAMA: --so you don't need six more new Firefighter I positions, right?
MR. MURRAY: We, we would need to fill those positions.
VICE-CHAIR HOKAMA: The vacant...the current -MR. MURRAY: Right. You're...
VICE-CHAIR HOKAMA: --the vacancies are from your current total EP count -MR. MURRAY: Right. You're absolutely correct.
VICE-CHAIR HOKAMA: --but you don't need six additional to the current count, right?
MR. MURRAY: No.
VICE-CHAIR HOKAMA: Firefighter Is?
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MR. MURRAY: No, we don't need...no, we don't -VICE-CHAIR HOKAMA: Okay.
MR. MURRAY: --need six additional.
VICE-CHAIR HOKAMA: Just so we're clear, Chairman.
CHAIR PONTANILLA: Yeah.
MR. MURRAY: No, that was a good point.
VICE-CHAIR HOKAMA: You know what I mean, so, so we know what we funding.
CHAIR PONTANILLA: Yeah.
MR. MURRAY: Right.
VICE-CHAIR HOKAMA: So only basically a differential between I and III.
MR. MURRAY: Right. Right. That was...yeah.
VICE-CHAIR HOKAMA: For two years, and then we eat the full load plus the recruitment of the new
six -MR. MURRAY: Six.
VICE-CHAIR HOKAMA: --Firefighter Is to replace those that got promoted -MR. MURRAY: Right.
VICE-CHAIR HOKAMA: --correct, Chief?
MR. MURRAY: Correct.
VICE-CHAIR HOKAMA: Okay. That's all I need to know. Thank you, Chairman.
CHAIR PONTANILLA: Okay. Mr. Couch?
COUNCILMEMBER COUCH: No.
COUNCILMEMBER VICTORINO: Now we clear.
CHAIR PONTANILLA: Ms. Cochran?
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COUNCILMEMBER COCHRAN: I'm trying to...can I talk about electric?
CHAIR PONTANILLA: Next subject.
COUNCILMEMBER COCHRAN: Okay. Pass until next account.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER COCHRAN: I'll get it, my A, B, C lists.
COUNCILMEMBER BAISA: Pass.
CHAIR PONTANILLA: Okay. Any more questions regarding the B Account? Any questions on all of
the fire stations that we have? Okay. A Account I mean. Okay. We'll go into the B Account.
Since you wanted to go B Account, Member Cochran?
COUNCILMEMBER COCHRAN: I'm ready. Yes. Yay, B Account. I'm just curious...let us in on
your secret on how you have your electrical bill dropping drastically in a lot of different districts,
like Lahaina...
CHAIR PONTANILLA: Tell us the page, by the way.
COUNCILMEMBER COCHRAN: Oh, sorry. I don't know. Hang on. It starts at 7-38. There's a
savings of negative of 9,000 in Lahaina; 14,000 in Wailea; 12,000 in Kahului. So I was just
curious what your guy's secret.
MR. MURRAY: There's no secret. What we did was if you look at some of the actual readings, we've,
we've, we've taken measures to conserve energy, but that's not the ultimate reason why they've
gone down. If...we've taken all the actuals and try to put the money in specifically to fit that
category for our purposes. And sometimes when you're short you take it from that same
program and move it around, but we, what we trying to do is put the money where it belongs so
it's easier for us to track.
So when our Business Administrator looks at the PO, and the index codes, everything's lined up,
and we know exactly where they belong. Yeah, that, that's kind of the reason. You're gonna see
some that go up, and you're gonna see some that go down. So we're just making that adjustment
within that whole program.
COUNCILMEMBER COCHRAN: Yeah, only Hana and Kula went up small kine; 4,000 and 3,000.
But -MR. MURRAY: Yeah.
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COUNCILMEMBER COCHRAN: --okay. Thank you. I was just curious if you had some magic for
electric.
CHAIR PONTANILLA: Okay. Member Baisa?
COUNCILMEMBER BAISA: No questions.
CHAIR PONTANILLA: Member Mateo?
COUNCILMEMBER MATEO: Thank goodness it's a program budget where you can move monies
around. Thank you.
CHAIR PONTANILLA: Mr. White?
COUNCILMEMBER WHITE: None at this time, Chair.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Wailuku went up 22 percent, that's okay. I just like know how
come Wailuku went up because that's one small station, and I told the guys turn off the lights at
night so.
MR. MURRAY: Well, we told them as well. Thank you very much. But we did, we did move our
health and safety up there -COUNCILMEMBER VICTORINO: Okay.
MR. MURRAY: --another three personnel as well, so we're utilizing another portion of that station to...
COUNCILMEMBER VICTORINO: The other corner, there's another little box on the other side.
MR. MURRAY: Yes. But we also did appropriate so we can keep track, and we can see the difference,
and the change, because we have a section that's keeping track of everything that we're doing as
far as the conservation side, and we really want to be able to see the money savings.
COUNCILMEMBER VICTORINO: Well, you know, Chief, I'm happy to hear that. You know, and I
even see fuel costs, you know, you've kind of kept that at a minimum, but, you know, I just, I'm
just so afraid that as time goes on and, and, you know, you and I both see the way electric
or...just look at oil, just in general, is going only in one direction. The problem with that it's not
a balloon that goes up and then comes back down, it goes up and kind of never comes back down
or takes so long to come back down that you and I have retired 20 years over. That's the thing
I'm concerned.
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You make all these projections, and like Chair Pontanilla said, thank God it's a program budget,
or was it Hokama? I don't know which one said that. They all say the same thing. Oh, it was
Mateo. I have no idea. There say, you know, A, B, or C guy said it. Whatever guy said it, I
know it's...that's part of the, the program, but I'd like to have as much realism...realistic figures
as possible. Grant you, I know you cannot when it comes to overtime and all those, you cannot
put that in, because we don't know, but the rest, track records and, you know, you can look
ahead to history and the way things are moving right now. Okay. I said enough. Thank you.
MR. MURRAY: Thank you.
CHAIR PONTANILLA: Thank you. Mr. Hokama?
VICE-CHAIR HOKAMA: Thank you, Chairman. Chief, you did a great job on Lanai so, you know, I
want to just say thank you very much for improving the program there. And while, you know,
the manini side of me thinks you're doing a great job with keep on reducing your expenses on
Lanai, knowing Lanai, you know, and what you dealing with, with fuel and electricity, you sure
you got enough money? Because...okay. I mean you gotta know, Chief, you know, we are at
over -MR. MURRAY: I going let my Business Administrator...
VICE-CHAIR HOKAMA: --five, over 5.50 a gallon, okay, for unleaded.
MR. MURRAY: You know, to be honest with you, as with a previous budget when, when we did our
projections, and we're trying to keep it as tight as possible, so we can track it, and, and really
give you the actual costs, the inflation part of it, of course, always comes right after we have this
meeting, you know. So the preparation part I cannot tell you for sure if we have all of that, but
we should be able to make an adjustment if, if need be, and, and we're hoping that the
speculators stop speculating for everybody's benefit.
VICE-CHAIR HOKAMA: Well, again, Chief, you know, I think, you know, I can make an argument
where my colleagues can appreciate being a standalone station on a...for the whole island until
support arrives from sister stations, I think I can make a good argument why this station needs to
be beefed up as best as possible, because it's going to take at least an hour before anybody else
comes to Lanai to give support and relief.
So I think, you know, we can make a good argument why this station needs to be as best
equipped as possible and, and funding accordingly. And that's why, you know, I ask you these
questions, because I'm willing to fight for it, I'm will to make my arguments to my colleagues
why, by being alone for a minimum of an hour in a major response, is critical time to have all the
resources on site. And, again, I tell, you know what I mean...you know, you guys grumbling
what you paying on this island, come Lanai, go Molokai, go Hana and see what gas prices are
over there for us, you know.
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MR. MURRAY: Right. I fully agree with you and, and that's basically how we, we handle that
challenge logistically, you know. We realize what they're up against, and we really try to keep
them fully equipped as far as fuel and all of those things. You know, we, we made the
adjustments within that whole program as well as the other three programs so that we could keep
control of it, and, and, and stay as flat as possible. Basically, that's it.
VICE-CHAIR HOKAMA: But yet, again, you know, Chief, you know, and, and to me the crew
deserves it, yeah. You did some improvement to the station with some AC for the rooming areas
and...
MR. MURRAY: Yeah.
VICE-CHAIR HOKAMA: So now that going burn little bit more power, but yet you keep reducing
your power like Ms. Cochran says. So unless we get some kind of new magic air conditioning
that you should tell us what it is that reduces electricity, tell me what you need so I can fight for
it on this, on this floor with, with this Committee to make sure that Lanai is prepared to handle.
Because one of the biggest things, we all can read, is there's a, you know, one-eighth difference
from the actual in 2010 for medical and safety supplies, $61,000 was your actual and yet you
only asking us for 8,000 for this year. You know, that, that's a big reduction and, again, you
know, obviously in 2010, you know, unique situations occurred that you spent $62,000. So are
you sure you get enough?
MR. MURRAY: We're basing it on, on...
VICE-CHAIR HOKAMA: You know, you dropping...you know, I mean 'cause from 167 to 100,000
we all know you've made major improvements, but I mean that's worse than me when I cut.
MR. MURRAY: Hey, that's a compliment. You know, we'll research to find out what exactly was part
of that 61, because we looking at the '09 actual, and we're trying to keep it around that area. I, I
cannot answer that question at this time, but we'll go ahead and look at it and get back.
VICE-CHAIR HOKAMA: Yeah, please, Chief.
MR. MURRAY: Okay.
VICE-CHAIR HOKAMA: And, again, you know, I'm, I'm happy to make my, my points with my
colleagues why, you know, Lanai needs to be staffed appropriately.
MR. MURRAY: We appreciate that. Thank you.
VICE-CHAIR HOKAMA: Thank you, Mr. Chairman.
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CHAIR PONTANILLA: Thank you. You mentioned that you utilized the '09 actuals. You don't go,
like, say, average because in most cases, you know, things go up in prices, yeah, and maybe
average it out to two years, if possible.
MR. MURRAY: If, if we can. I think there was a discrepancy of some sort with this numbers -CHAIR PONTANILLA: Okay.
MR. MURRAY: --and, and we're just really trying to keep it where it, where it belongs. So if we, if
we...after research find out, and I will come back with this to this Committee with -CHAIR PONTANILLA: Okay.
MR. MURRAY: --with our request.
CHAIR PONTANILLA: Mr. Couch?
COUNCILMEMBER COUCH: Thank you. Chief, your, your 2011 budget numbers on Page 7-47, by
the way, for helicopter service that's what Council passed not including the adjustment that we
just...that we...that you just got? Didn't we give, give...
MR. MURRAY: Could you clarify that, please?
COUNCILMEMBER COUCH: Didn't we just do a budget amendment to give you more money for the
helicopter?
MR. MURRAY: Right. That, that would, that would...
COUNCILMEMBER COUCH: So this is just what was passed by the budget in. . . (inaudible).. .
MR. MURRAY: No, this is, this is...
CHAIR PONTANILLA: You talking about the budget amendment?
COUNCILMEMBER COUCH: Not the budget amendment. The last term budget.
CHAIR PONTANILLA: Yeah, this is...oh, 2011 -COUNCILMEMBER COUCH: Okay.
CHAIR PONTANILLA: --when you look at that number.
COUNCILMEMBER COUCH: So it doesn't include the extra that we just...okay. So then you're
going to be closer to the one...you were closer to the one. . . (inaudible).. .
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MR. MURRAY: Right. We, we, we shouldn't...you know, granted we, we, don't have anything
major -COUNCILMEMBER COUCH: Okay.
MR. MURRAY: --or, or multiple major issues, then we should be okay.
COUNCILMEMBER COUCH: Okay. Thank you.
CHAIR PONTANILLA: Thank you. Members, any more questions on the C Account? I just got one.
In regards to the helicopter service, the almost doubling of the request for contractual service,
can you explain that?
MR. MURRAY: The, the 35,000 is what...the one right before that...below that?
CHAIR PONTANILLA: No, you know, back in '09 it was 560,000, '10 it was 898, '11 we cut it down
to 735, and now it's $1.2 million.
MR. MURRAY: Right. That was the actual cost for those years. And, actually, '11 is a lot higher in
the actual. So what we're asking for was, was basically to cover...because the contract didn't go
up that much, but just to cover the anticipated use.
CHAIR PONTANILLA: And let me ask this other question. I know we get flying time. Flying time is,
what, $400 an hour?
Note: Pause.

MR. MURRAY: Okay. We're looking for that right now.
CHAIR PONTANILLA: Okay. And the reason why I'm asking you this question is that because of the,
the cost, you know, in providing the helicopter service, which is so important to this County.
We, we know that, but basically with a better understanding on the contract in regards to the
helicopters that or helicopter that we use, as well as, you know, whatever extra in regards to the
flying time that we need to pay.
MR. MURRAY: Okay. The, the hourly rate for Air 1, which is our contracted helicopter, is $400 an
hour.
CHAIR PONTANILLA: Four hundred dollars an hour.
MR. MURRAY: Yes. And any additional helicopter from that specific company will be 850 an hour.
CHAIR PONTANILLA: Fifty dollars?
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MR. MURRAY: Eight fifty.
CHAIR PONTANILLA: Eight hundred and...
MR. MURRAY: Yes. And if we call any other company, for instance, the other industrial company,
which would be Pacific for their bird, which is quite different than the one that we use and is able
to carry more water, is rough...is $2,950 an hour.
CHAIR PONTANILLA: I, I'm looking at a form here that says first year actual hourly rate $400,
monthly rate $49,875, yearly rate 598,000. And, and this is a four year optional contract, right?
MR. MURRAY: Right.
CHAIR PONTANILLA: And then right now we're, the present year it's 441 for hourly rate. Monthly
rate is 52,912, just to have helicopter sitting at the airport, and then the yearly rate is $634,944.
So now what's going to be coming up is on July 1 st, 2012, is the fourth year...optional fourth
year. Can we get out of the optional fourth year?
MR. MURRAY: Actually, we'll be coming up to our third year this July 1 st .
CHAIR PONTANILLA: This July 1 st?
MR. MURRAY: Yeah, it would be an optional third year. Actually, I believe when they do this
contract they're asked for a four year contract and all of those optionals is to protect the County,
I believe.
CHAIR PONTANILLA: Okay. So we still can go, like say, seek another vendor to do the work?
MR. MURRAY: Yes, you could, but remember that you might have a bowl of apples, but all the apples
need to be the same. One might be Fuji, the other one might be Mountain.
CHAIR PONTANILLA: Oh, no. Yeah, when, when we -MR. MURRAY: Yeah.
CHAIR PONTANILLA: --we do go out with the RFP I'm sure -MR. MURRAY: Right. And...
CHAIR PONTANILLA: --there's going to be some things that they need to consider.
MR. MURRAY: But this company, historically, has always been the lowest bidder.
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CHAIR PONTANILLA: The option for the County, you know, if we want to take a look at different
companies, but, of course, the specification all got to be the same.
MR. MURRAY: Right.
CHAIR PONTANILLA: Member Hokama?
VICE-CHAIR HOKAMA: Chairman, if I may ask the Chief? You know, Chief, I think we've been
made aware of your counterpart, the Chief of Kauai.
MR. MURRAY: Yes.
VICE-CHAIR HOKAMA: Didn't they purchase a county helicopter using CDBG funds?
MR. MURRAY: I'm not sure if it's CDBG funded.
VICE-CHAIR HOKAMA: Or some kind of Federal monies?
MR. MURRAY: I don't know for sure, but I have the information from Kauai. They purchased the
helicopter for $2.3 million, and it was a seven year lease to own. They have a cost to run and
maintain 100,000 for maintenance; 351,000 for the pilots for 365 days, 24/7; and they had
73,000 budgeted for fuel. I can't really speculate on their call volume or how they do it. I know
they don't have the brush fire issues that we have. I know they do have rescue issues very
similar to us.
You know, and several years ago we were part of helping a consultant come through some really
good information about helicopter service, and they took a look at all four departments, and what
the consultant told me, in the end, besides saying thank you for all our help that...you know, and
we also learned through that process, was that he felt that our system was the most efficient
cost-effective system.
VICE-CHAIR HOKAMA: Did he put that in writing?
MR. MURRAY: No, he actually...well, I don't know if he wrote that to Kauai, but I believe that was the
recommendation that it was made to Kauai Fire Department, but I'm not sure what the
relationship is there, where they were able to buy this, but they're still having issues even now
they own the thing. You know, on the maintenance side it, it's something to be told about this
company Windward. When...in our contract, if they go down...if they know they're going to be
down from more than an hour they supply another bird. The exact same type of helicopter,
which our guys are trained to, with, with no break in service. And, you know, parts, for instance,
a tail rotor system is anywhere from 40,000 to $60,000 for a replacement.
So, you know, looking at Kauai's maintenance of 100,000, yeah, it might be okay for now, but
eventually when they start doing their hourly, the 100 hour, the 300 hour re-servicing it's going
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to be extremely costly for them. And I realize that you have something to sell somebody else as
an asset or what have you. I'm not really sure. I mean at some point in time I believe, you
know, Windward's probably going to bow out of this business and, and the next contractor that
will have it will probably be much more expensive, and then that's something to look into.
VICE-CHAIR HOKAMA: Have we ever thought of working some kind of arrangement now with
Hawaii National Guard and all their choppers they have?
MR. MURRAY: You know, from the experience that we've had dealing with the fires that we
summoned them on through our large emergencies we pay quite an amount. I believe we've
paid costs per hour anywhere from $8,000 to $12,000 an hour for some of that helicopters. And,
and that is one of the main reasons we utilize our, our, our resources because, number one, it's a
lot cheaper and much more effective, and, and they're...the safety aspect of that is those
individuals work with each other on the right channels, they know exactly how they operate, in,
in those kind of situations that we take into account. I know, I know the State Air National
Guard is an expensive asset when we call it in. Very expensive.
VICE-CHAIR HOKAMA: But the only, the only advantage is we only pay when we use, right? We
only use as...we pay as we go kind of approach.
MR. MURRAY: Yeah, that's, that's true. I mean it would be really a benefit to the community if we,
we had a base of some sort here, and then I think that would work out really well. But until
that...you know, I don't, I don't think waiting for something from Oahu or Pohakuloa would,
would suffice our community
VICE-CHAIR HOKAMA: Well, you know, they got their nice National Guard facility at Puunene.
You know, they got 200-acres sitting there, so at least we can think about the options, Chief.
MR. MURRAY: Okay. If...
VICE-CHAIR HOKAMA: Yeah, thank you very much.
MR. MURRAY: Thank you.
CHAIR PONTANILLA: Thank you. Members, we've been going at it for two hours now. So the
Chair is going to call a recess, and then we'll reconvene at 3:10. Members, we got till 4:00 with
the Fire Department, and then we'll end this meeting, and then...well, we have our public
meeting in Kihei this evening. So we'll recess until 3:10. . . . (gavel).. .

RECESS:

3:03 p.m.

RECONVENE:

3:16 p.m.
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CHAIR PONTANILLA: . . .(gavel). . . The Budget and Finance Committee meeting is now
reconvened. Members, any more questions in regards to the B Account at this time?
Member White?
COUNCILMEMBER WHITE: Thank you, Chair. My, my question on the helicopter service. When
you get notified that there's a fire, how long does it take for Air 1 to get airborne? Is the...are
the pilots nearby or are they away from the base?
MR. MURRAY: They are nearby. They are also in radio contact at all times.
COUNCILMEMBER WHITE: When, when you say nearby what...how long does it take them to get
airborne?
MR. MURRAY: It all depends on what the situation is. If it's a rescue, they're usually within ten
minutes of the facility. They could be on the airport grounds, what have you, but then our rescue
crew meets them there at the secured area at the airport, and then they take off. So usually we
got anywhere from 10 to 15 minutes for that process to happen. And then on initial calls,
because they're listening to the radio they know the areas that we are frequently prone to large
brush fires based on the wind, and what have you, the weather for that day, they kind of know
what's happening.
So if, if they hear, say, a large brush fire Olowalu, they're gonna automatically get the helicopter
ready and wait for the Battalion Chief or the on, on scene Captain to call in for resources. So
they're pretty much ready to go within ten minutes of, of any call, yeah.
COUNCILMEMBER WHITE: My, my concern is that when we, when we have fires that aren't easily
accessible by engines, and we wait until the people, you know, your ground crew can get on the
scene, we've lost a fair amount of time.
MR. MURRAY: Ten minutes, 15 minutes, yeah.
COUNCILMEMBER WHITE: So I guess the, the question in my mind is how much...or would we be
saving money, in the long run, if Air 1 got airborne at the first notice of a fire so that they might
arrive on the scene shortly after the, you know, Battalion Chief is ready to make arrives there.
And, and if we have the buckets on the fire early, especially in areas where we can't easily get to
with the, with the trucks, we might avoid some of the, you know, the high cost run-ups.
Just...it's just a thought.
MR. MURRAY: No, it's a good point, because that's something that we did when we took over. The
only thing that they can't do is self-dispatch themselves, so...but they can prepare. And usually
in that preparation time which they would need anyway, you know, ten minutes or so, and
usually by then they're having the call already. So based, based on the weather, if we know it's
windy, say, you know, 30, 40 miles an hour already and, and then a call comes in, they're in their
suit waiting for that call. And usually before it happens, the call for smoke, and the size, the
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area, automatic they'll, they'll go up. And we've done that, you know, since, since our, our
takeover, and it has saved a lot of money -COUNCILMEMBER WHITE: Yeah.
MR. MURRAY: --because we, we stop it from getting bigger, because that...when we have to call in
extra resources is when it gets very expensive.
COUNCILMEMBER WHITE: Right.
MR. MURRAY: So, yeah, we've taken that into account, definitely. Very good point. Thank you.
COUNCILMEMBER WHITE: Well, I would just like if you could look into changing it from once the
Battalion Chief gets on-site to just get them airborne. They can get called off, but...
MR. MURRAY: Well, normally, multiple callers will come in and once the multiple caller comes in
through, through dispatch they're firing up already. So by the time the first engine gets there or
even is approaching that area, they can be miles away and see what's happening. The call for the
helicopter is already...or what we have is if the Battalion Chiefs not on scene our AC has the,
our Assistant Chief has, has the power to just launch it already, and usually that's what happens.
You know, either my...if I don't hear anything, then myself or the Deputy will come on and ask
them to go ahead and respond.
COUNCILMEMBER WHITE: Okay.
MR. MURRAY: And it's a lot cheaper to do it that way, like...exactly like how you said. So, thank
you.
COUNCILMEMBER WHITE: Thank you. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Any more questions in regards to this area? Okay. If not,
Members, if you can go to Page 7-49, the equipment, and then we'll take Lahaina Fire Station
first. Members, anybody got any questions regarding the $6,000 expansion for equipment, beds
for expansion for firefighters, three positions? Member Couch?
COUNCILMEMBER VICTORINO: . . .(Sneezes). . .
COUNCILMEMBER COCHRAN: Bless you.
MR. MURRAY: Bless you.
COUNCILMEMBER VICTORINO: Oh, I had to sneeze. I'm sorry, you know, beg your pardon.
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COUNCILMEMBER COUCH: I'll ask this for Mr. Hokama, since he was questioning that before the
break or during the break. Seven thousand dollars for a bed?
CHAIR PONTANILLA: Six thousand nine hundred.
COUNCILMEMBER COUCH: Well it says -MR. MURRAY: No.
COUNCILMEMBER COUCH: --quantity one, bed.
MR. MURRAY: No, actually it's...for personal protective equipment and beds.
COUNCILMEMBER VICTORINO: It says protective equip...personal -MR. MURRAY: Yeah, I think the bed amounts to about $900.
COUNCILMEMBER COUCH: Okay. So it's kind of all lumped into one. All right.
MR. MURRAY: Yes, it is lumped in.
COUNCILMEMBER COUCH: Thank you.
CHAIR PONTANILLA: Okay. Member Cochran, any questions?
COUNCILMEMBER COCHRAN: Is it a bed for a truck or a sleeping bed?
MR. MURRAY: Sleeping bed.
COUNCILMEMBER COCHRAN: Nice one. Anyway, no questions.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: No.
CHAIR PONTANILLA: Member Carroll? Member Mateo?
COUNCILMEMBER MATEO: Not to that one.
CHAIR PONTANILLA: Member White?
COUNCILMEMBER WHITE: Not for Lahaina.
CHAIR PONTANILLA: Member Victorino?
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COUNCILMEMBER VICTORINO: No. No.
CHAIR PONTANILLA: Member Hokama?
VICE-CHAIR HOKAMA: No.
CHAIR PONTANILLA: Okay. Wailea Station tanker replacement, $700,000, and then $70,000 for
utility truck four-wheel drive. Member Couch?
COUNCILMEMBER COUCH: Thank you. Chief, I don't whether the 500 gallon per minute tanker is
a big one or a little one. I'm not sure, but I guess this is more of a general question, and I didn't
know when to ask this. Quite often we get, when we're talking and building developments,
subdivisions, or what not, we get the thoughts or, or saying our, our fire trucks can't make it
through because they're so big. Are we looking at smaller fire trucks when we do these
replacements, and, and when you have the two different sizes what...is it a capacity, water
capacity or some sort of capacity that...in the difference in the two sizes why we need such big
trucks as opposed to smaller ones that can get into our smaller subdivisions or smaller
complexes?
MR. MURRAY: Okay. Good question. Thank you. This type of tanker is actually moving quite a bit
of water, so it would be one of those large trucks. And also, if, if they're doing off-road service
that is quite, quite a distance that they need to travel. So between a small pumper as opposed...or
a small tanker as opposed to a large one we have to kind of pick something that's going to cover
all bases and, and that's where this one falls in. It's, it's the multi-use vehicle.
COUNCILMEMBER COUCH: Okay. Again, this is more of a general question, maybe not for this
specific thing, but are you looking at, at when you can get smaller ones?
MR. MURRAY: We have smaller ones in, in other districts for accessibility issues, but they don't carry
that much water as well, but we do have those. But in this case because they're an urban area it
has to be a multi-use. And, and, and usually by the time they get there, in that area, we'll need
more water than a small one can, can be beneficial within that time.
COUNCILMEMBER COUCH: And generally, how, how it works just to get, get a layman's, help
educate a layman here, the truck isn't full of water, is it, or is it full of water, or is just pumping
water from the hydrant?
MR. MURRAY: It's full of water.
COUNCILMEMBER COUCH: Okay.
MR. MURRAY: Yeah, it's, it's, it...you know, terms used in the nation is tender or tanker. It actually
carries water, and it's able to pump 500 gallons per minute. If...
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COUNCILMEMBER COUCH: But then you hook it up to the hydrant at the same time as water's
. . .(inaudible). . .
MR. MURRAY: Yeah, usually they don't have a hydrant. That's the reason why we have the tanker -COUNCILMEMBER COUCH: Okay.
MR. MURRAY: --because an inaccessible area. Tankers are also used to fill up tanks. So they'll take
their 2,000 gallons of water, fill up a tank, and a helicopter can take from that portable tank and
do its thing -COUNCILMEMBER COUCH: Okay.
MR. MURRAY: --or individuals can also take from that tank as it comes back and forth.
COUNCILMEMBER COUCH: Yeah.
MR. MURRAY: There's a bunch of different ways we handle situations.
COUNCILMEMBER COUCH: Okay. Thank you.
MR. MURRAY: You're welcome.
CHAIR PONTANILLA: Member Cochran, questions?
COUNCILMEMBER COCHRAN: You said multi-use. Is...does it also use that...the...what you call
that foam stuff that you put out fires with?
MR. MURRAY: It all depends what type of foam you're talking about. If you're talking about...
COUNCILMEMBER COCHRAN: Wasn't it high expansion foam or...
MR. MURRAY: Yes, okay. We, we, we have some situations where we utilize foam and usually that
foam component, that pump that's added to those trucks adds another 30 to $35,000. So we'll
see if this specific truck...if it can come under, then we'll add it. If it doesn't fit within that thing
we'll just continue to do water, because the main component of firefighting is water.
COUNCILMEMBER COCHRAN: Is it cheaper, that high expansion foam or is it just used for certain
types of fires? . . .(inaudible). . .
MR. MURRAY: Yeah, it's certain types of fires. It, it, it helps with a lot of different things. If you're
thinking about what the airport uses, those are mainly for petroleum products and that's specific
for that. And if we use foam in a wildland interface type of environment, then it will be another
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type of foam which, yeah, it might be a little cheaper, but it...with...it's able to use the least
amount of foam and the least amount of water at that time, but it has to be within a specific
environment. Like, if it's too windy the foam thing doesn't work out. You know, it has to fit
that criteria. So sometimes that tool is not being able to...be able to use, be used.
COUNCILMEMBER COCHRAN: And I'm not sure if it's part of this line of questioning, but we
get...when you do hook up to the hydrants, do we get charged for that use of that water? I mean,
how do we...
MR. MURRAY: It depends. If it's on, if it's on private property it gets charged to the landowner.
COUNCILMEMBER COCHRAN: Oh, to the landowner.
MR. MURRAY: Yeah, so whoever owns...if...whoever owns that hydrant will get charged that
funding. So we try to identify which ones are County for, you know, those purposes, and the
private ones they, they...you know, they usually, they rarely come into play. If we use it for a
house fire in that community or in that association, then that's who gets charged, yeah.
COUNCILMEMBER COCHRAN: Oh, okay. All right. Thank you.
MR. MURRAY: You're welcome.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: Pass.
CHAIR PONTANILLA: Member Carroll? Member Mateo?
COUNCILMEMBER MATEO: Chief, the 700,000 price tag, does that include your trip to the
manufacturer to do the specs or to actually receive the truck?
MR. MURRAY: Yes. In, in...I know we've gone back and forth on, on, on the trips. It was a lot
cleaner to do it when we just put it in the bid instead of having them pay for certain things. It
just got a little out of control for us. I don't know how other departments have done it, but it, it's
actually cheaper, I think, if we just keep it in that bid. I mean there's everything that goes into
that, the pumps, the vehicles itself, the training, the trips are in there. And, and based on the
vehicle there's only so much people that actually go up. And there's three inspections that need
to be done; the preconstruction, the pre-paint, and the final.
COUNCILMEMBER MATEO: Okay.
MR. MURRAY: So all of that's taken care of at the factory.
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COUNCILMEMBER MATEO: So there is an initial meeting when you go over the required specs, and
then there's, there's a follow-up when you actually say yes, it's all met our criteria and it's okay?
MR. MURRAY: Yeah, the bid goes out, they bid the price on those specs, then we go through that with
that specs, and before we even meet the first time, we'll, we'll hash over what all of those things
mean, so we don't waste the trip. On the, on the preconstruction, you actually go up and see the
vehicles that you might be having, or the, or the additions or deletions that you can or cannot
have, and you make that final right on that preconstruction. Then on the pre-paint the truck is
pretty much bare, ready to go to paint. So they want to be able to make the changes right then
and there before it...they get painted, because that's when it starts costing everybody a lot of
money on the change orders, yeah.
COUNCILMEMBER MATEO: Okay.
MR. MURRAY: So we try to not do any change orders after the preconstruction.
COUNCILMEMBER MATEO: Okay. So minimum of two trips.
MR. MURRAY: Minimum of two. We've done two in the past, and we've done three. Three is
optimal. It actually -COUNCILMEMBER MATEO: Okay. Who goes?
MR. MURRAY: -- we actually. . . (inaudible). . it.
COUNCILMEMBER MATEO: Who goes?
MR. MURRAY: It all depends. Right now, our Assistant Chief of Operations assigns who goes, and
we usually send the people with some experience.
COUNCILMEMBER MATEO: Okay. So people, you mean like...
MR. MURRAY: Our firefighters.
COUNCILMEMBER MATEO: Okay. So multiple. So what is the normal trip?
MR. MURRAY: So normally, we'll send, we'll send a chief and either an individual from the
acquisition team or anybody that's going to come from that district. So we try to have that, that
multi-view of, of how we're gonna buy that vehicle.
COUNCILMEMBER MATEO: So three, maybe four, you know -MR. MURRAY: No.
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COUNCILMEMBER MATEO: --department people would go? No?
MR. MURRAY: Yeah, it's stated in, in the contract how many people can travel. So if it's not in the
contract we usually don't send anybody else. So if it calls for two or three, we'll make that part
of the spec if that's possible, but we found that three is the best thing, and we iron out
everything, and it saves a lot of money in, in, in the change orders.
COUNCILMEMBER MATEO: Okay. And, and usually where are these things ordered from? What
state?
MR. MURRAY: Well, it all depends. Some tankers come from Colorado, some come from Florida,
and that, that also changes the whole bid process too, or, or Wisconsin or what have you. Those
are the main companies.
COUNCILMEMBER MATEO: Okay.
MR. MURRAY: Yeah, so it goes out to quite a bit.
CHAIR PONTANILLA: Mr. White? I know what going through your mind. Mr. White?
COUNCILMEMBER WHITE: Thank you, Chair. What is the capacity of the tanker?
MR. MURRAY: It all depends which one we're gonna choose. It's anywhere from 1,500 gallons to
3,000 gallons. Optimally, we're looking for something around two, 2,000. Yeah.
COUNCILMEMBER WHITE: And is this all-wheel drive or are these too big to go off-roading?
MR. MURRAY: We have, we have all-wheel drives. We have a six-wheel...we have actually three
six-wheel drives in our, in our fleet.
COUNCILMEMBER WHITE: Okay.
MR. MURRAY: Yeah, for off-road capacity.
COUNCILMEMBER WHITE: Okay. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: You know, we go through this every year, so you've answered
most of the questions. I think the other thing the, the...you know, the tanker is one issue and
the utility truck, now this is what? What is the utility truck basically for?
MR. MURRAY: It is for access, for also taking our jet ski to get launched, and access into our Makena
area, and in the Haleakala Ranch area above Maui Meadows.
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COUNCILMEMBER VICTORINO: Okay. I just, you know...you know, I know, Chair, that, you
know, the Fire Department like the police sometimes have all these specialty, you know,
equipment, and items that needs to be put in and that's what makes them so expensive, but the
general public looks at this, and they get kind of, you know, question, questioning why $70,000
for a utility truck. Grant you, I understand the importance, but that's a lot. You know, when you
see 250s and 350s out there for 35, 40, 45,000, you know, I mean...but I imagine this is what
you need, and I've got to give you all the equipment to save lives and protect the safety of our
public. So I'll leave it at that. Thank you, Chair.
MR. MURRAY: Thank you.
CHAIR PONTANILLA: Thank you. Chief, this is brand new, not replacement, or to do replacement?
MR. MURRAY: Pardon me? This is for brand new?
CHAIR PONTANILLA: Yeah. It's new equipment for the station?
MR. MURRAY: Yeah, we are replacing, we are replacing a vehicle.
CHAIR PONTANILLA: Oh, you are replacing the vehicle?
MR. MURRAY: Yeah. And this one we would take offline completely.
CHAIR PONTANILLA: Okay. Mr. Couch?
COUNCILMEMBER COUCH: Chief, that, that brings up another point. When you take the other one
offline completely do we get any money...do you sell that to somebody, or does it...where does
it go?
MR. MURRAY: Well, the process to dispose of County vehicles is, is a long process. And even if
we're having it scrapped it's still a long process. So it all depends on its viability. It,
it... sometimes the County might auction it off or what have you. It's been done in the past either
way. Yeah, I, I don't think we'll receive very much money for, for this vehicle.
COUNCILMEMBER COUCH: No, I was just going to ask you do we get anything for it?
MR. MURRAY: Usually not.
CHAIR PONTANILLA: Thank you. Hana Fire Station. Mr. Carroll? They have...requesting $6,900.
Again, that's for equipment as well as beds for expansion positions. Questions?
COUNCILMEMBER CARROLL: No, I went over it, and I'm satisfied with all that I see.
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CHAIR PONTANILLA: Okay.
COUNCILMEMBER CARROLL: Thank you.
CHAIR PONTANILLA: Thank you. Members, any questions to the Hana Fire Station at this time?
COUNCILMEMBER VICTORINO: No.
CHAIR PONTANILLA: If not, we'll go directly to Kahului Fire Station replacement tanker. Chief, if
you can provide us with some information?
MR. MURRAY: All right. This is another replacement tanker. This is probably the busiest vehicle in
our fleet, because it runs all over the island and to all large scenes, regardless of the district as,
you know...and Wailea will probably do the same thing. So, you know, if I, if I may talk about
the utility vehicles? The, the, the vehicles that we're getting utility is diesel. You know, number
one for longevity and efficiency, but it, it's there for its power and ability to handle that, that
kind of abuse that happens. I mean we try not to abuse it, but if...it does happen. So, you know,
we, we need to get those top of the line items for, for that specific purpose.
And, and the tanker, again, you know, historically we'd like to upgrade our vehicles every ten
years. Our engines are usually around ten years, and then they start showing some serious
problems. Tankers, on the other hand, we'd like to move it to seven, but this truck's already at
nine. So we felt we couldn't bypass another year. I mean we were asked in the past to not ask
for this, but it's becoming an issue. It spends a lot of time in the mechanic shop, and it takes that
time, as well as being offline, and we have to replace it with a truck that only carries 750 gallons
as opposed to 2,500 gallons.
CHAIR PONTANILLA: So the tankers that are being replaced what do you do with them?
MR. MURRAY: Well, in the past we've sent one of our old tankers to Lanai, and we, we are retiring
that truck. We're disposing of that. We're actually granting it to forestry at this point is the plan,
because they've given us vehicles to deal with our forest fires and, and this is a way of having
them have another asset, and they're willing to put in the money to fix it. So usually the tankers
we can't do much with it, because it's pretty beat up.
CHAIR PONTANILLA: Thank you. Budget Director, how do we do the transaction whenever we give
equipment to another government agency?
MS. HEELY: Mr. Chair?
CHAIR PONTANILLA: Oh, okay.
MS. HEELY: Good afternoon. The Code, Chapter 2.72 gives us guidance on how to do that disposal of
County property. Basically, the Department has to apply or transmit a memorandum to the
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Department of Finance and request...there's various options. They can grant it to a non-profit or
like the Chief said, auction it off after they don't have the use for it, but the Code, Chapter 2.72
guides us in how to dispose of it.
CHAIR PONTANILLA: Thank you.
MS. HEELY: Thank you.
CHAIR PONTANILLA: Any questions, Members, regarding Kahului Station? Mr. Mateo?
COUNCILMEMBER MATEO: Thank you, Chairman. Chief, would you know if the Kahului area
would qualify for CDBG?
MR. MURRAY: No, it does not.
COUNCILMEMBER MATEO: Does not. Thank you.
MR. MURRAY: Yeah.
COUNCILMEMBER MATEO: Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Okay. Members, we go to Page 7-50, this is Fire Prevention
Program, Fire Prevention Bureau. Members, anybody got any questions in regards to this
particular area? Member Couch?
COUNCILMEMBER COUCH: Thank you. Chief, we, we see or we get calls in the office saying, hey,
my neighbor's yard is full of weeds and what not, and it's a fire hazard. Do you, do you guys
come out to those if the, if the public calls and says...or, you know, that field behind us is a big
fire hazard, can you help out. Do you do, do you guys do that?
MR. MURRAY: Yes, we do.
COUNCILMEMBER COUCH: And how often? Is that what this Department is going to...
MR. MURRAY: It's, it's...that is ongoing. Yeah, this is the Division that cares of it. The Fire
Prevention Bureau takes care of that. We have a Brush Abatement Program that falls within that
guidelines. So as the complaints come in...and also at this time of year, several inspectors stop
the other duties that they're doing, and they go out and they blanket the community to, to try to
get after the landowners to solve some of the issues so we don't have those big fires. And, and
this is something we do annually, and it's right about time right now.
COUNCILMEMBER COUCH: Okay. Thank you. And the fire sprinklers requirements, I don't know
if this would be...because you're fire prevention. Is this a new code that, that all of a sudden I'm
hearing people complaining that they have to put sprinklers in their buildings and what not?
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MR. MURRAY: Well, I don't believe it was passed yet. I know it's at Legislature for...it's, it's one of
the bills that are up now as...trying to be put into the Code for life safety purposes for residential
dwellings, yes.
COUNCILMEMBER COUCH: For residential?
MR. MURRAY: Yeah.
COUNCILMEMBER COUCH: Okay. I think that's it. Thanks.
MR. MURRAY: Okay.
COUNCILMEMBER COUCH: Thank you.
CHAIR PONTANILLA: Thank you. Fast question, Chief.
MR. MURRAY: Yes.
CHAIR PONTANILLA: Your FD-xxxx is that a vacant position? And if it is, why is there no position
number?
MR. MURRAY: We just filled that position with an inspector, so I believe that was kind of vacant on
our side, but we, we had that filled in February.
CHAIR PONTANILLA: In February?
MR. MURRAY: Yeah.
MR. BAZ: Mr. Chair?
CHAIR PONTANILLA: Yes.
MR. BAZ: The position numbers in the details of the budget are basically for, for information only.
They are given...if it's a new position it may not have an existing position number. And if they
filled it, it doesn't get a position number sometimes until later in the process.
CHAIR PONTANILLA: Okay.
MR. BAZ:: And so, we didn't have it before we prepared the budget details.
CHAIR PONTANILLA: Okay. Any questions, Members, A Account? Member Cochran?
COUNCILMEMBER COCHRAN: I wanted to follow up on...wait, we're on Fire Prevention, yeah?
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CHAIR PONTANILLA: Yes.
COUNCILMEMBER COCHRAN: Mr. Hokama mentioned about the cellular company and telephone.
On 7-51 there's a 1,230...oh, sorry. Never mind.
CHAIR PONTANILLA: You always like go to the B Account, yeah?
COUNCILMEMBER COCHRAN: I know. I'm always jumping ahead, sorry.
CHAIR PONTANILLA: Okay. Any more questions? Mr. White?
COUNCILMEMBER WHITE: Thank you, Chair. For the Brush Abatement Program do you use the
inmates at MCCC?
MR. MURRAY: No, that's not part of the program. Our, our Abatement Program is a program that
allows our inspectors to go out and give warnings and notices to landowners, and then also cite
them if there is noncompliance And then if it reaches a certain criteria we're allowed to put a
lien on that property, and then hire a company to come out and clean it for us, and then they, they
pay...the owner pays for it. Yeah.
COUNCILMEMBER WHITE: Is there any way that we could keep the brush away from areas like
along the Pali in West Maui, so that we don't have to shut down the road?
MR. MURRAY: I, I...
COUNCILMEMBER WHITE: Of course, there's nothing left there, but...
MR. MURRAY: Well, it's all growing back again, yeah. Very good question and this is something that
we've been dealing with historically. We are in the process now, with different groups, to, to
find mitigation ways of solving that through either having grazing projects or what have you.
There are a bunch of different projects that are out there, and the communities are having their
meetings and, and trying to get grant funding for those issues. And, yes, we are looking into it,
but it ultimately comes down to who's going to pay the bill, and then that's why we end up at
square one, pretty much every time. But there are talks with Drought Committee, you know, the,
the Farm Bureau. Everybody's trying to find different ways of, of making it work, you know.
COUNCILMEMBER WHITE: Okay. Thank you.
MR. MURRAY: You're welcome.
COUNCILMEMBER WHITE: Thank you, Chair.
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CHAIR PONTANILLA: Okay. Another question for you, Chief, in regards to your overtime requests,
can you explain?
MR. MURRAY: Overtime requests, we're requesting it to stay the same.
CHAIR PONTANILLA: Sixty-five thousand dollars. And, and your actuals to date is 30?
MR. MURRAY: Yeah, we're about halfway there. Actually, we've been fortunate. You know, in the
past years as this economy went down our investigation rate went through the roof, literally, and,
and, you know, there's, there's people out there that, that do crazy things to, you know, get away
with not paying certain things. But we've, we've seen a, a slight decline, but, but, you know, the
investigation is always a prominent thing for that bureau that they deal with, and they're, and we
always have an individual that's on-call for that purpose, and then, and last year we've had
maybe three investigators at three different sites, at any given time. That's how busy it was. So
I, I can't really say why, why we're at 30,000 now, but I think that's good.
CHAIR PONTANILLA: Yeah, really good. Thank you. Members, any more questions on the A
Account? Member Cochran?
COUNCILMEMBER COCHRAN: I think it was an initial presentation done by the Fire Department,
and I had asked in regards to prevention, knowing what the origin and cause of particular fires
thereby being, you know, being able to address them before happening. Just curious if you folks
had come up with any specifics yet in, in, in investigations thus far on primary, you know,
reasons for brush fires and what have you, house fires?
MR. MURRAY: No, it, it's a range of things, you know, and, and we can never really prepare for all
the human error that's out there, yeah. So it takes a while for those data and that studies to come
out to really see if we can make a difference in some areas, but definitely the economy made a
big difference. In 2008, you'll, you'll see a spike in all of our investigations and the amount of
loss. That, that was a big eye opener, because people with money were having issues as well.
So, hopefully, that has subsided and...but, you know, we're just going to have to react to the
situation.
COUNCILMEMBER COCHRAN: Yeah, well, I, I want to comment on, you know, good job, well
done, and I think it would be helpful to get Smokey the Bear and Sparky maybe on a three
minute PSA on Akaku and doing little blurbs to educate people and the kids out there, and stuff,
and it's free. So that would be something.
MR. MURRAY: Yeah, the only problem is those animals aren't allowed to speak, so we'd have to have
a person speak, and they'd just stand there and smile
COUNCILMEMBER COCHRAN: Oh, okay. There you go.
MR. MURRAY: Yeah. So, it's...they're copyrighted and trademarked.
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COUNCILMEMBER COCHRAN: Oh, yeah.
MR. MURRAY: Yeah, so they just got to look pretty, I guess, but we'll take that into account.
CHAIR PONTANILLA: Member Couch?
COUNCILMEMBER COUCH: Just as long as we're on levity, how much do we pay Smokey the Bear?
MR. MURRAY: We don't pay Smokey anything It is loaned to us by the, the Department of Forestry,
and our Fire Prevention Bureau utilizes that for public presentations and what have you. Yeah.
COUNCILMEMBER COUCH: Thank you.
MR. MURRAY: You're welcome.
CHAIR PONTANILLA: Thank you. Members, any more questions on the B Account?
Member White?
COUNCILMEMBER WHITE: Thank you, Chair. Just a follow-up on your question about Premium
Pay. We, we just received the rundown, I guess, from Budget Chair or Finance Committee and
overtime...or the Premium Pay in 2008 was 2 million...or...yeah, 2,200,000, and we're at
3,300,000 projected for this year. So, again, it, it hasn't gone down from 2008, it's actually
continued to go up. So just further to our concern that we may have a little bit too much money
in that, in that line item. So I don't know if you want to...
MR. MURRAY: Well, it's...
COUNCILMEMBER WHITE: You had mentioned that -MR. MURRAY: Thank you.
COUNCILMEMBER WHITE: --it had, had come down from 2008.
MR. MURRAY: Well, we're, we're trying to control as much as possible, but the Collective Bargaining
Agreement, as, as individuals get their raises over the past few years, those, those items get
changed as well, and, and they, they all escalate and there's nothing where we can kind of slow it
down, but the policy that we have in place is that they have to get prior approval to working.
Those things have changed, and we're...we have been able to control those items. I mean we
have people in this room that work many, many hours a week overtime that don't put in for
overtime, which, which is not right, but, you know, it's appreciated. There's a lot of people out
there working that, that aren't asking for funding. So what you see is what you get, and it's
usually an emergency. So thank you.
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COUNCILMEMBER WHITE: Okay. Thank you, Chair.
CHAIR PONTANILLA: That's it? Thank you. Okay. Members, we'll go to, let's see, Grant
Revenues, 7-54.
COUNCILMEMBER COCHRAN: Oh, where's my cellular phones?
CHAIR PONTANILLA: Oh, the B Account. You guys got any more questions under B?
Member Couch?
COUNCILMEMBER COCHRAN: The, the phones. The cell phone, Chair.
CHAIR PONTANILLA: Go ahead.
COUNCILMEMBER COCHRAN: There's just a big spike in that, and I know Mr. Hokama touched on
if we can just, I don't know, get on one big program to cut down the cost. And in some areas
there's barely any charge, but this one, in particular, has a humongous spike. . . (inaudible).. .
MR. MURRAY: Yeah, the, the...basically, we were using our Revolving Fund to pay for those
services, then we put it back into the General Fund area, and now we're, we're gonna put it back
in the other side. Yeah, we, we try to make adjustments everywhere to see how we can utilize
the funding appropriately. So that's the main reason for that.
COUNCILMEMBER COCHRAN: Okay. Thank you, Chair. Thank you, Chief.
CHAIR PONTANILLA: Mr. Baz, can you explain?
MR. BAZ: Sure. The departments...for, for all of the departments, but especially for ones that have the
ability to utilize other funds will balance things back and forth to be able to pay for items and,
and services, and contracts, and things that vary. If you look at the total program budget for Fire
Prevention Bureau it actually has only increased $513.
CHAIR PONTANILLA: Yeah, pretty flat.
MR. BAZ: So, so it's flat, yeah, basically flat. How they appropriate this, these items in the sub-object
code is really not relevant. I mean if they, if they were all of a sudden going from $400 in cell
phone expense to $6,000 in cell phone expense that might be an issue, but as...just as an
accounting procedure of swapping it back and forth...and when we get to the Special Revolving
Fund I have some comments regarding that.
CHAIR PONTANILLA: Okay. Any more questions, Members? Okay. We go to 7-54, Grant
Revenues. Mr. Mateo, questions on that?
COUNCILMEMBER MATEO: No questions.
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CHAIR PONTANILLA: Mr. White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Again, these grant revenues basically each year we count on them
coming in, right, and we all understand that the Federal government, especially the House of
Representatives right now, it's slash, cut, and burn, literally and figuratively. Do you feel any of
these, especially FEMA, you know, and a lot of Federal, and a lot of the pass through money
from Federal to State to us. Do you feel, and being realistic, any of these funds may be in
jeopardy, because if we come up short what happens then?
MR. MURRAY: Well, these funds that we have here and the requests that is there -COUNCILMEMBER VICTORINO: Yeah.
MR. MURRAY: --is, is, is an average of what we might use that year, and none, none of this is all...is
guaranteed, but it's in the process, because it's something that we utilize on an annual basis. So,
yeah, there's always that opportunity of it getting slashed, but at this point there was no word on
any of these being cut.
COUNCILMEMBER VICTORINO: Okay. That's my concern. You know, Mr. Chair, I mean we just
don't know. And, of course, none of us have crystal balls, but whenever I start looking at all
these Federal programs, Department of Agriculture and Department of Homeland Security, I just
don't know where this Congress will go and, and that's...these are the areas we hear, right,
Mr. Chair, we heard up at, at NACo that slash, cut, and burn. You know, they're gonna do away
with a lot of these Federal funding, and I don't know when and where. You know, and again,
you haven't gotten any indication, but as you well know, Mr. Baz, the indication sometimes
come with a we're stopping it now and that's it.
MR. BAZ: Mr. Chair?
CHAIR PONTANILLA: Go ahead.
MR. BAZ: This is the first department that we've reviewed that has a significant amount of grant
revenue -COUNCILMEMBER VICTORINO: Yeah.
MR. BAZ: --and like...and I'm sure that this question is going to come up more and more. The grant
revenue, as required by the, the County Financial Policy in the, in the Charter requires us to
recognize grant revenue before we can expend it. And so, the items listed in here and the items
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listed in Appendix A, Section 1, are specifically regarding grant revenues that we may or may
not get. And so, what we're doing is saying here, in the past we may have received some
funding for this. We, we expect to receiving funding for it. One of the...other than...well, one
of the things that we, we do not do with any of these grant revenues is spend money before we
get it.
And so...and, and we have to have some kind of...the Finance Department won't spend the
money until we have either a, a contract or some authorization from the, the either Federal, State
or private monies that has come in to cover the cost of any expenditures in these departments.
The only exception to that is the FEMA monies that we receive are reimbursements that are
based on actual events. And so, they will cover the cost of this. So thank you, Mr. Chair, for
allowing me to address that grant revenue.
CHAIR PONTANILLA: Thank you. And, Members, if you can turn to Page 32-11, and what the
Budget Director had mentioned in regards to FEMA.
COUNCILMEMBER VICTORINO: Which page again?
COUNCILMEMBER COUCH: Which page?
CHAIR PONTANILLA: 32-11 of the Program. That this grant is a reimbursement of funds expended
by...or for responses to major fire incidents that meet the criteria for -MR. BAZ: Excuse me?
CHAIR PONTANILLA: --Federal and State disaster. Yeah?
MR. BAZ: Not FEMA, FMAG. I got my acronyms -CHAIR PONTANILLA: Oh, FMAG. Oh, sorry.
MR. BAZ: --messed up there. Thank you. Sorry.
CHAIR PONTANILLA: Well, Members, I just wanted to point out in regards to FEMA, there is a
reimbursement program that is available and, yes, it's a 75 percent reimbursement. All of...you
know, for related expenses that include equipment use, Premium and Overtime Pay, contractual
services, materials, meals, and damaged equipment. I, I don't know if the Department has ever
used this particular area of funds that is available through FEMA.
MR. MURRAY: We have, Chair. Going back to the Molokai fire in '09, 75 percent of the cost that we
spent was 174,499. And also, we had that in Maalaea in June of '10 for $206,000. We haven't
received any of that money back yet, and when it does come back it goes back into General
Fund. So we expend it as a Department, and we don't get it back, because it doesn't come back
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within the same fiscal year. And all of our paperwork is done in, in a very timely fashion, sent
off, and it just takes a long time for that to come back.
CHAIR PONTANILLA: Okay. Thank you.
MR. MURRAY: So...
COUNCILMEMBER VICTORINO: Okay. Chair, just, you know, again, I wanted to make that point
because many of them that I read in here are, are different areas where training is involved or
other aspects and may, it says, may be, you know, given or may be received. And so, it's not
like anything is guaranteed and even this 75 percent reimbursement we know we've looked and
we're waiting two years now already. So, you know, I just wanted to make that point that I
wanted to know if we don't get the money, then it doesn't happen?
MR. MURRAY: Yeah.
COUNCILMEMBER VICTORINO: Okay. And we're not directly relating our operation, everyday
operations to these items in any way?
MR. MURRAY: No.
COUNCILMEMBER VICTORINO: Okay. That's good enough for me. Thank you, Chair.
MR. MURRAY: Thank you.
CHAIR PONTANILLA: Thank you. Ms. Baisa?
COUNCILMEMBER BAISA: Yeah, maybe not totally directly related to this, but I was responding to
Mr. Baz's statement about the grants. And, you know, we all know the environment we're in is
very likely that the grants that we used to see are not going to be seeing because of, you know,
the financial situation the Feds are in, the State are in.
I just wanted to be sure, because I remember us talking about this several sessions ago, and that
was to be sure and/or I was curious to know if there are many positions that are funded by grants
that it is not clear that if those people don't get grant money, then are we going to have to keep
them? I think we talked about this a while back, and I'm not sure that that's been cleared up,
because if we have people on grants, and we don't get the grants, then we need to know that
we're going to have to be stuck with them, if that's the case, or is it clear that their positions
terminate with grants?
CHAIR PONTANILLA: Mr. Baz, you want to answer that question? I, I know if you don't receive the
grants, then the position disappears.
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MR. BAZ: Yeah, in, in general, Mr. Chair and Ms. Baisa, you're correct. And we have approximately
110 grant funded positions that we're going to be looking for, for 2012, and it is unclear to my
office if those exact positions are...if they're civil service or civil service exempt. And I'm not
sure if the Committee has requested that, but if you do request it we would be happy to do the
research and provide you with that information. . . (inaudible). . .accurate.
COUNCILMEMBER BALSA: Chair, can we please request that? I know we discussed it a while back.
but I'm not sure we have current information.
CHAIR PONTANILLA: Okay. We'll, we'll do that. And, and last year we requested for that and one
of the things that you're gonna realize is that some of these grant positions had become civil
servant. So, you know, it is an issue. So if you can provide that information to this Committee
we would appreciate it.
MR. BAZ: Yeah, thank you.
CHAIR PONTANILLA: Members, it's 4:00 and the Chair is gonna adjourn this meeting, and then we'll
have the Fire Department come back tomorrow morning at 9:00, and then we'll just finish up
probably an hour or so. It should be quick.
COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: GRH)
ACTION: DEFER pending further discussion.
CHAIR PONTANILLA: So the Budget and Finance Committee meeting is now adjourned.
. . . (gavel).. .
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