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CHAIR PONTANILLA:
. (gavel). . . The Budget and Finance Committee meeting for April, April,
April 11, 2011 is now in session. The time is 9:03. Good morning, Members. At this time, the
Chair would like to introduce the Members that are present this morning. We do have Member
Carroll.
COUNCILMEMBER CARROLL: Good morning.
CHAIR PONTANILLA: Good morning. Member Baisa.
COUNCILMEMBER BAISA: Good morning, Chair.
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CHAIR PONTANILLA: Good morning. Member Cochran.
COUNCILMEMBER COCHRAN: Aloha, good morning.
CHAIR PONTANILLA: Aloha. Member Couch.
COUNCILMEMBER COUCH: Aloha and good morning.
CHAIR PONTANILLA: Good morning. Member White.
COUNCILMEMBER WHITE: Good morning.
CHAIR PONTANILLA: Good morning. Member Mateo. And entering the Chambers at this time is
Member Victorino.
COUNCILMEMBER VICTORINO: Good morning, good morning.
CHAIR PONTANILLA: Excused at this time is Member Hokama. Members, we do have
representatives from the Administration. We do have the Corporation Counsel, Adrianne Heely;
Budget Director, Mr. Sandy Baz; and from the Parks Department, we do have the Deputy
Director, Pat Matsui. As always, supporting the Committee at this time, we do have
Scott Kaneshina, Michele Yoshimura, as well as, Camille Sakamoto.
ITEM NO. 1:

PROPOSED FISCAL YEAR 2012 BUDGET FOR THE COUNTY OF
MAUI (C.C. No. 11-80, 11-100, and 11-101)

CHAIR PONTANILLA: Members, there's no one signed up for public testimony. So with no
objections, the Chair would like to close public testimony at this time?
COUNCIL MEMBERS: No objections.
CHAIR PONTANILLA: Thank you. I hope you had a wonderful weekend, and, and ready for another
long week as we review the Mayor's 2012 proposal. On Thursday, we were unable to complete
the Department of Parks and Recreation, so we have rescheduled the Civil Defense to April 19 th ,
and the Department of, of Personnel Services will be here tomorrow, tomorrow morning prior to
Environmental Management.

DEPARTMENT OF PARKS AND RECREATION
CHAIR PONTANILLA: So let's continue to -- our review with the Parks Department. The largest
division of the Department is Recreation and Support Services Program. Their budget is
$13,761,394. On Page 14-14 of the Program, and 12-28 of the Details, this is a program that
obtain, contains park caretakers for the various districts as well as the Qualified Rehab
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Maintenance Contract which we have with Ka Lima 0 Maui. Mr. Matsui, you have any
comments, opening comments at this time?
MR. MATSUI: No comments at this time. Yeah, we're pretty much flat, as the same as the 2011
budget.
CHAIR PONTANILLA: Thank you. Members, I'm gonna request that each of you ask one question,
follow up question, and then any additional questions to that if you can put it in write it, writing,
submit it to the Committee, and we'll get information back to you from the Parks Department.
We're running, you know, behind schedule at this time so the Chair would like to catch up. So
one question, one follow up, and anything other than... more questions, please put it in writing
and send it to the Committee. So Members, let's go to the first area. This would be the Program
Staff. We'll start off with Chairman Mateo.
COUNCILMEMBER MATEO: Chairman, no questions.
CHAIR PONTANILLA: Thank you. Mr. White?
COUNCILMEMBER WHITE: No questions, Chairman.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: No questions at this time, Mr. Chair.
CHAIR PONTANILLA: Mr. Couch?
COUNCILMEMBER COUCH: No questions, Chair.
CHAIR PONTANILLA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Not at this time, thank you, Chair.
CHAIR PONTANILLA: Ms. Baisa?
COUNCILMEMBER BAISA: Pass.
CHAIR PONTANILLA: Mr. Carroll?
COUNCILMEMBER CARROLL: No questions.
CHAIR PONTANILLA: Thank you. The first area that...first park we'll take is Central Maui Parks.
Mr. White, questions?
COUNCILMEMBER WHITE: No questions.
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CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Just, just, just for the public to understand, when you say, "Central
Parks", we're referring everything from Waikapu all the way to -- is Paia still part of the Central
Parks or is Paia considered East Maui?
MR. MATSUI: Yeah, Paia is East Maui.
COUNCILMEMBER VICTORINO: East Maui.
MR. MATSUI: Yes.
COUNCILMEMBER VICTORINO: So we go only to Puunene, I guess.
MR. MATSUI: To Kanaha Park.
COUNCILMEMBER VICTORINO: Kanaha, Kanaha, Puunene would be as far as -- so that's the entire
Central District as far as this is -- Program Budget is concerned?
MR. MATSUI: Yes.
COUNCILMEMBER VICTORINO: Okay. No questions, Chair. I just wanted to be sure.
CHAIR PONTANILLA: Thank you. And, Members, I'm going to take all the A Account first.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR PONTANILLA: So that we don't have to be flipping pages all the time.
COUNCIL MEMBERS: Thank you.
CHAIR PONTANILLA: Okay, thank you. Mr. Couch?
COUNCILMEMBER COUCH: No, thank you.
CHAIR PONTANILLA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Pass at this time, thank you, Chair.
CHAIR PONTANILLA: Ms. Baisa?
COUNCILMEMBER BAISA: Pass.
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CHAIR PONTANILLA: Mr. Carroll?
COUNCILMEMBER CARROLL: No.
CHAIR PONTANILLA: Mr. Mateo?
COUNCILMEMBER MATEO: No.
CHAIR PONTANILLA: Mr. White? Thank you. We go to East Maui. Mr. Victorino?
COUNCILMEMBER VICTORINO: No, I yield to the East Maui Representative. I have no questions.
CHAIR PONTANILLA: Mr. Couch?
COUNCILMEMBER COUCH: No questions.
CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: Mr. Matsui, just curious, have we added staff over in Hana?
Additional staff there?
CHAIR PONTANILLA: Mr. Matsui?
MR. MATSUI: We have not added staff In fact, last year's budget totally for the whole Parks
Department there was some 30-something positions were cut. And it was like 25 total full-time
positions because if you include the part-timers it was like 30-something. But the equivalent
full-time if you counted full-time bodies would be about 25 was cut from the Department.
COUNCILMEMBER COCHRAN: Thank you. I was just curious. I'm trying to figure out the
100 percent increase in four different positions. So I'm just wondering the EP count says one,
I'm sorry, 12-31, what would that be, Index PR-0206, -0350, you see where I'm talking about?
MR. MATSUI: Yes.
COUNCILMEMBER COCHRAN: Does that mean there's two positions in that one code or whatever?
MR. MATSUI: No, what it was is for some positions like if it's a new position, they'll budget for half a
year figuring the first half of the year is for recruitment and by the time they get the person on
board and start paying them, half of the fiscal year has gone by, so they'll budget half of it,
50 percent. So like if you look at half-way down the page, PR-0350, $17,000 was appropriated,
and that's for six months salary. And then now that the person is on board, we have to pay 'em
for the whole year so that's -COUNCILMEMBER COCHRAN: For the other half.
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MR. MATSUI: --34. That's why we increased it to the full amount.
COUNCILMEMBER COCHRAN: Okay, curious. Thank you.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: Pass.
CHAIR PONTANILLA: Member Carroll? Member Mateo?
COUNCILMEMBER MATEO: No, thank you.
CHAIR PONTANILLA: Mr. White?
COUNCILMEMBER WHITE: No, Chair.
CHAIR PONTANILLA: Okay, just a fast question from the Chair in regards to East Maui. Your
overtime rates, the request is $41,200?
MR. MATSUI: Yes.
CHAIR PONTANILLA: Okay. And presently you're running $41,500. So how you going control 'em
from now -- well, 2011 is $41,200 which is same as Fiscal Year '12 and right now you're
running 41.5, how are you covering your existing overtime at this time?
MR. MATSUI: Yeah, we're, we're just going to have to cut back on that, but you must remember we're
in a Program Budget. So overall, if we balance out that would be your A and B Account, then,
then as long as we stay within the total amount, and so we'll make those adjustments as we go
along.
CHAIR PONTANILLA: Thank you, Mr. Matsui. It's a Program Budget and you hit it right on target
that you are able to do that. Thank you.
COUNCILMEMBER VICTORINO: Chair?
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Real, real quickly, and I thank you for that. You mentioned the
25 positions that were eliminated full-time that we did last year, and I was, I was part of that, that
Council that eliminated those positions. The vast majority had been positions that hadn't been
filled for an extended period of time. It wasn't just something we just arbitrarily and
capriciously decided to do. Okay, so just so the public hears that. Secondly, East Maui, when
you say, "East Maui", you're starting from Kula up by Ulupalakua or Keokea and going all the
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way across to, how far, Keanae, Hana? Because East Maui is a big district. And that's why
people think... see we have this problem, yeah, Chair. We talk East Maui for parks, and then
when you talk about another division, you get Upcountry. We have so many terminologies
which is very confusing to the public. And I heard my colleague mention Hana, but East Maui is
not Hana only. It is standing from, if I'm not mistaken, Keokea all the way to Hana and
everything in between?
MR. MATSUI: That's correct.
COUNCILMEMBER VICTORINO: Okay. So it's a big -- one of the biggest districts.
MR. MATSUI: Geographically, we're the -- East Maui is the largest district.
COUNCILMEMBER VICTORINO: The largest.
MR. MATSUI: So we have two crews. One is we call it the Coastal, so that takes care of Baldwin,
Paia, Haiku; and then the Upcountry which is Haliimaile, Haliimaile, Pukalani, Kula, and you're
correct, it goes all the way to Keokea and also to Ulupalakua. We have the Sun Yat Sen Park
there. And then Hana is, is part of East, but it's still a separate district, but as far as the
supervision, the East District Supervisor is in charge of Hana, but Hana has pretty much their
own -COUNCILMEMBER VICTORINO: Their own crew.
MR. MATSUI: --budget and crew, yes.
COUNCILMEMBER VICTORINO: Okay. You know, because I just want the public to be aware of it
that, that, you know, we, again when you told us, you know, we eliminated all this full-time
positions, they were across the board not just in East Maui. So I wanted that to be made clear,
Mr. Chair, and the district, the size of the East Maui District isn't the same as we talk about East
Maui in other budgets when we're talking only Hana, you know, so that people really are clear
what we're doing here. Thank you, Mr. Chair. I appreciate the moment.
CHAIR PONTANILLA: Thank you. Okay, Members, again, if you have more questions to East Maui
Parks, put it in writing, send it to the Committee. West Maui. Mr. Couch?
COUNCILMEMBER COUCH: No, thank you.
CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: No, no questions.
CHAIR PONTANILLA: Member Baisa?
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COUNCILMEMBER BAISA: No, thank you.
CHAIR PONTANILLA: Member Carroll? Member Mateo?
COUNCILMEMBER MATEO: No, thank you.
CHAIR PONTANILLA: Member White?
COUNCILMEMBER WHITE: No, Chair.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: No, not at this time, Chair.
CHAIR PONTANILLA: Thank you. Again, Mr. Matsui, the overtime rate over here is 50,000 up for
2011, and presently as of February -- well, as of April the 4 th , what was expended approximately
36,000. So running pretty good in West Maui. Okay, we go to Hana Parks. Mr. Couch?
COUNCILMEMBER COUCH: No, thank you.
CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: Not at this time. Thank you, Chair.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: Pass.
CHAIR PONTANILLA: Member Carroll? Member Mateo? Member White?
COUNCILMEMBER WHITE: No, Chair.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: Just real quick question. In this South Maui budget, you've
already budgeted for the expansion of the...
CHAIR PONTANILLA: West Maui.
COUNCILMEMBER VICTORINO: Oh, we're still on West Maui? I'm sorry, sorry. Where we at
now? I'm sorry, Chair.
CHAIR PONTANILLA: West Maui.
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COUNCILMEMBER COCHRAN: Hana.
COUNCILMEMBER COUCH: Hana.
COUNCILMEMBER BAISA: Hana.
COUNCILMEMBER VICTORINO: What, Hana? Oh. Oh, Hana.
CHAIR PONTANILLA: Oh, Hana.
COUNCILMEMBER VICTORINO: I'm sorry, Chair. I apologize. No questions, excuse me. Sorry
about that, Chair.
COUNCILMEMBER COCHRAN: Going be one long day.
COUNCILMEMBER VICTORINO: Too many parks and too many places.
COUNCIL MEMBERS: ...(Laughter)...
COUNCILMEMBER VICTORINO: I sorry.
COUNCILMEMBER COCHRAN: We've only been like ten minutes in and we're all nuts already.
COUNCILMEMBER BAISA: It's going to be long, hard day.
COUNCILMEMBER VICTORINO: I thought we was pau.
COUNCILMEMBER BAISA: It's a Monday.
COUNCILMEMBER VICTORINO: I don't give a damn.
CHAIR PONTANILLA: Okay, watch your language, please. Okay, we go to West Maui.
Member Cochran?
COUNCILMEMBER COCHRAN: No, no questions, Chair.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: Pass.
CHAIR PONTANILLA: Member Carroll? Member Mateo? Member White?
COUNCILMEMBER WHITE: Pass.
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CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: No questions.
CHAIR PONTANILLA: Thank you. Member Couch?
COUNCILMEMBER COUCH: No, thank you.
CHAIR PONTANILLA: Okay. Hana Parks. You thought we were complete with Hana, right? I'm
following this agenda right here. Hana Parks. Member Cochran?
COUNCILMEMBER COCHRAN: No, Chair.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No, thanks.
CHAIR PONTANILLA: Member Carroll? Member Mateo?
COUNCILMEMBER MATEO: No.
CHAIR PONTANILLA: Member White?
COUNCILMEMBER WHITE: No.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: No.
CHAIR PONTANILLA: Member Couch? Thank you. South Maui Park. Member Baisa?
COUNCILMEMBER BAISA: Pass.
CHAIR PONTANILLA: Member Carroll? Member Mateo? Member White?
COUNCILMEMBER WHITE: Pass.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: Now I'll ask the question. Are those positions for the new
regional park inclusive in this budget?
MR. MATSUI: For the South Maui Park?
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COUNCILMEMBER VICTORINO: Yeah, for the...
MR. MATSUI: Yes, it is.
COUNCILMEMBER VICTORINO: Okay. That's, that's why you see the various expansion
positions?
MR. MATSUI: Yes.
COUNCILMEMBER VICTORINO: Okay, that's all I needed to know. Thank you.
CHAIR PONTANILLA: Member Couch?
COUNCILMEMBER COUCH: Mr. Matsui, how big, how big is that park, the first phase?
MR. MATSUI: The total park is 40 acres. We did grade, I would say, half of, half of it, the mass
grading and we put in all of the utilities, future utility lines, electrical lines, the irrigation lines.
Ultimately, we're gonna have three ball fields and three soccer fields, a gym, and a youth center,
and baseyard for the parks. The first phase was all of the utilities, like the infrastructure for that
entire build-out. One lighted ball field, and one lighted soccer field. And then there's also a
playground in there and there's two restrooms, you know, parking. And also, the second soccer
field and the second ball field was graded. So, you know, if we want to put in those, it won't
cost a lot of money to put in. We would just have to put in fencing and that's about it.
COUNCILMEMBER COUCH: Okay, so when you go, when you plan on Phase II and III, you're
gonna add more positions? Because for, for 40 acres, two people is that sufficient?
MR. MATSUI: Yeah, we'll probably need to get more bodies as we expand.
COUNCILMEMBER COUCH: Okay, thank you.
CHAIR PONTANILLA: Thank you. So the 2012 request is two, right?
MR. MATSUI: That's correct.
CHAIR PONTANILLA: Thank you. Member Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. Mr. Matsui, what's the total acreage of this
regional park gonna be?
MR. MATSUI: Forty, four zero.
COUNCILMEMBER COCHRAN: Oh, that's total, oh, okay.
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MR. MATSUI: Yes.
COUNCILMEMBER COCHRAN: Thank you.
CHAIR PONTANILLA: Okay?
COUNCILMEMBER COCHRAN: That's it.
CHAIR PONTANILLA: Okay, thank you. Molokai Parks. Let's see, Member Baisa?
COUNCILMEMBER BAISA: No, thank you.
CHAIR PONTANILLA: Member Carroll? Member Mateo?
COUNCILMEMBER MATEO: No.
CHAIR PONTANILLA: Member White?
COUNCILMEMBER WHITE: No, questions.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: No questions, sir.
CHAIR PONTANILLA: Member Couch? Thank you. Lanai Parks. Mr. Carroll? Mr. Mateo?
Mr. White?
COUNCILMEMBER WHITE: No.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: None.
CHAIR PONTANILLA: Mr. Couch?
COUNCILMEMBER COUCH: No, thank you.
CHAIR PONTANILLA: Ms. Cochran?
COUNCILMEMBER COUCH: No, not at this time. Thanks.
CHAIR PONTANILLA: Okay, thank you. We go to the B Account, Page 12-37, Central Maui Parks.
Mr. Mateo? Mr. White?
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COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Yeah, Mr. Matsui, on 6031, Repair and Maintenance and well do
we know that our parks especially in Central and all over the County really needs a lot of work,
but is that anything to entailing some of the renovations and repairs for the War Memorial
Football Complex?
MR. MATSUI: No.
COUNCILMEMBER VICTORINO: Okay.
MR. MATSUI: The, that's a CIP item.
COUNCILMEMBER VICTORINO: That would be considered a CIP?
MR. MATSUI: Yes.
COUNCILMEMBER VICTORINO: What would this entail then? What, what would this entail as far
as Central is concerned?
MR. MATSUI: Well, there's other, you know, repairing fencing. There's other facilities that need
minor repairs.
COUNCILMEMBER VICTORINO: Okay.
MR. MATSUI: And so...
COUNCILMEMBER VICTORINO: Okay, that, that's good enough. Thank you, Chair. Thank you,
Mr. Matsui.
CHAIR PONTANILLA: Thank you. Mr. Couch? Ms. Cochran?
COUNCILMEMBER COCHRAN: Yeah, Mr. Matsui, the -- on 12-38, the Recreation Programs 10,400
what -- was that like the PALS Program that applies to? What kind of programs?
MR. MATSUI: No, it's not. It's -- would be some special programs that we would run. I'm trying to
think of for instance, but PALS has its own budget and, and it's much larger than, than this
amount.
COUNCILMEMBER COCHRAN: You can't think of any -- what that applies to though, the
recreation?
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MR. MATSUI: I think like we just recently ran a tennis inclusion program for the handi -- the
wheelchair people. You know, I think they did -- there was that Keiki Fest. We had some
expenses connected to that, that was I think last weekend. That, that, those, those kind of
programs.
COUNCILMEMBER COCHRAN: Okay, thank you. Would that have been part of the Ag Fest? No?
MR. MATSUI: No.
CHAIR PONTANILLA: That comes out of another area.
COUNCILMEMBER COCHRAN: Oh, okay, alright. Thank you.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No, Chair. Thank you.
CHAIR PONTANILLA: Mr. Carroll?
NOTE: Short pause.
CHAIR PONTANILLA: Mr. Matsui, question. I, I, I was going through the Fiscal Year 2011 Budget
in regards to Special Events Program as well as Special Events Sports Program. So the Special
Events Program, what, what is the difference between that and what you just told us, regarding
the Recreation Program?
MR. MATSUI: Some programs are initiated by the Parks Department. We have our staffing. We, you
know, provide, we pay for the expenses associated with it, and, and some are special events like,
you know, private or non-profits come out and do different venues, and, and that also takes
coordination because it's -- they use our facilities. So, you know, we gotta make sure utilities are
on board, you know, gates are unlocked, that kind of thing. So -- and, and then that we collect
the proper fees from -- there's an accounting for the event because there's a rate schedule that we
charge for these events. So, that, that's a little different and it's a different staff take care of that
kind of the special events. It's not the same people doing it.
CHAIR PONTANILLA: Okay. And maybe for the Budget Director, if you could take a look at the
Grants Program for 2011 and under Grants and Disbursements for Culture, Arts, and Tourism,
there, there are two items, Sports Events Program and Special Events Program, you know, where
does the money go to?
MR. BAZ: Mr. Chair, these are in the Office of Economic Development?
CHAIR PONTANILLA: Yes.
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MR. BAZ: Okay, we'll look that up for you.
CHAIR PONTANILLA: Okay, thank you. Let's see, okay, Members, we go to Development Service.
Mr. White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: No questions.
CHAIR PONTANILLA: Mr. Couch?
COUNCILMEMBER COUCH: Yes, where did it go?
MR. MATSUI: That, actually there was no division, but I guess since after 2010 it was kind of absorbed
by the overall Recreation Administration.
CHAIR PONTANILLA: Okay. Okay, thank you. Member Couch?
COUNCILMEMBER COUCH: Good.
CHAIR PONTANILLA: Okay, thank you. Member Cochran?
COUNCILMEMBER COCHRAN: No, not at this time.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: Pass.
CHAIR PONTANILLA: Member Carroll? Thank you. Member Mateo? Thank you. We go to East
Maui Parks. Member White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: No questions, Chair.
CHAIR PONTANILLA: Member Couch?
COUNCILMEMBER COUCH: Yes, sir. Mr. Matsui, I noticed on not only on East Maui Parks but all
the parks, I might as well ask it now, that the repair and maintenance supplies is going down
every year but the parks are getting older. One would think that repair and maintenance would
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need to go up and I've, I've heard this from several Parks people saying that they keep, keep
losing more money in that area and they can't do what they think is the needed repairs. Is there
-- you have any comment or any? No, I just -- the parks are getting older and so I would assume
that the costs would be getting higher for repair and maintenance.
MR. MATSUI: You know, you're correct in that respect. And so, our major CIP we've been -- so in
the B Account we've been, we've been upping our CIP Program. But overall, you know, our
task has been to keep a flat budget. So we've been working within that trying to keep it flat
looking at ways to save money. And yeah, that's it.
COUNCILMEMBER COUCH: Thank you.
CHAIR PONTANILLA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Yeah, what I addressed in Central Maui I wanted the Recreational
Programs, that's a bump in over 950 percent so I was just curious what, what the details were. If
there were particular events you folks already have in mind I guess, huh, to provide for that
money?
MR. MATSUI: What page is that?
COUNCILMEMBER COCHRAN: 12-40, Index 6365.
MR. MATSUI: Yeah, that's correct. What was budgeted last year was only $1,300, but if you go back
to the prior year's what was actually spent was a lot more. So, the request for 2012 kind of
mirrors or actually is a little less than what we actually spent in 2010. But, you know, that, that's
the kind of programs we used for, to run our recreational programs like purchasing balls,
officiating, that kind of thing.
COUNCILMEMBER COCHRAN: Balls? That would be not like in supplies or? I mean, I, when I
think of programs, I think of, you know, like you said a relay for the, for the disabled or, you
know, a swim lesson program or I don't know, but...
MR. MATSUI: Yeah, again, I, I think the Budget Director talked about it last Thursday is that there's a
really variance between districts on what Sub-Object Code to put things under, you know, and
there's different categories so it kind of -- the districts have been doing it year after year. And,
and, in one district they'll put it under one Sub-Object Code, in the other district they'll put it
another one, so it's something that's not uniform. And, and, like you said, for you, you might
have put it in some other, you know, shown it as an expense in some of the other Sub-Objects
but as far as for East, that's what they chose to put it in under the Recreation Programs.
COUNCILMEMBER COCHRAN: So, I just, I mean it's kind of confusing is the point and I would like
to just equate what the money is towards whatever, you know, specific program it's supposed to
be for, and I think, you know, Mr. Pontanilla was trying to figure out also there seems to be
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similar subject headings and monies being appropriated to similar things. So I -- if there's a way
to get clarification there, it'd make it easier for me to figure out what -- how are we spending this
money. So, that's just what I'm trying to get at I guess.
MR. MATSUI: Yes, I understand your concern.
COUNCILMEMBER COCHRAN: Thank you.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No, thanks.
CHAIR PONTANILLA: Member Carroll? Member Mateo?
COUNCILMEMBER MATEO: Chairman, thank you. Mr. Matsui, Planning and Development
Programs, I, I, guess my question is real simple. As, apparently, we have parks that are not in as
good conditions as we want it to be. And yet we, we still look at expansion for additional parks.
Case in point is Kepaniwai, one of this island's jewels that is deteriorated and rather shameful at
this point. Planning and Development Programs, what is the Department's objectives in keeping
this particular park more in, in the, the more acceptable standard for not only our locals but our
visitors as well?
MR. MATSUI: You know, the, the process for planning and development is a project is initiated one,
through the districts and then there's also from the public, also requests from the public, and then
as through the CIP as new parks come on board, through Council action, you know, as we
acquire land, so it's a -- there's a number of ways that the projects come on board. And, and
you're correct is there's a lot of needs out there but, you know, because of our limited budget,
you know, some projects have, have to be cut or not funded. And, and you are correct,
Kepaniwai, you know, there was, we had looked at putting in, we had put in a request for redoing
the walkways and some of the improvements to the pavilions, but pretty much the walkways was
very expensive and I think that's gonna -- that was pushed back for another year. It didn't make
the cut this year. But, you know, we, we do ask for a lot of what we want and then the County as
a whole, needs to submit a balanced budget so some projects do not make the cut. If the Parks
Department got everything we wanted, and that would be great for us, but, you know, like
anything we have to stack up against the other departments, the priorities and, and that, that's
how it comes about.
COUNCILMEMBER MATEO: So, so there is no assessment of existing parks? Does your Department
do an assessment of each of the parks just for the sake of upkeep?
MR. MATSUI: You know, we try to do a -- project a preventive maintenance program but, you know,
it's, it's kind of like an ideal kind of situation where we really don't have all that money that we
need to have, so, you know, we're, we're kind of struggling and, and trying to make do with
what we got and, and that's the best we can do.
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COUNCILMEMBER MATEO: Thank you. Thank you, Mr. Chair.
CHAIR PONTANILLA: Mr. White, questions? Thank you. Mr. Matsui, I, I notice every park district,
a lot of cell phones, yeah. How do you guys keep track? I know we asked this question last
week regarding cell phones but seems like, you know, every park area, you know, there's money
set aside for usage.
MR. MATSUI: Yeah, it's, it's something that we're looking at right now, you know, the cell phone
usage. I know, you know, there's such a thing as what is absolutely necessary versus what is
nice to have. And, and I think in the past it was more of what is nice to have than what is
absolutely necessary, and I think now we're taking a hard look at it for what is absolutely
necessary.
CHAIR PONTANILLA: Okay, some of your vehicles equipped with radio system?
MR. MATSUI: We used to have like a County radio system, but now we don't.
CHAIR PONTANILLA: Okay, thank you. Mr. Director, in regards to cell phones, do we have any -well, the possibility of contracting with one provider to get the best deal?
MR. BAZ: Mr. Chair, with cell phones, all County cell phones are either...they, they are utilized with
vendors that provide government or discounted programs. I know one of the vendors provides a
20 percent discount off of the advertised rates and I'm not quite sure of the other discount.
CHAIR PONTANILLA: So all of the departments with cell phone take advantage of that?
MR. BAZ: That's from my understanding. We can go and verify that and since this is a big issue, I'm
going to be working with the Managing Director's Office to discuss this as a Countywide issue.
CHAIR PONTANILLA: Thank you. Okay, Members we go to West Maui. Mr. Victorino?
COUNCILMEMBER VICTORINO: No questions.
CHAIR PONTANILLA: Mr. Couch?
COUNCILMEMBER COUCH: No questions.
CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: Yeah, thank you. I'm just trying to see the Other Services portion.
What is that, 12-41, 6129? What would be considered other services for your Department?
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MR. MATSUI: There's grease trap pumping sometimes when you do, do the septic system. You know,
like at Hanakaoo Park there's a sewer pump where it pumps the, the sewer waste into the sewer
force main, but that pump is owned by the Parks Department. So if that goes down, we need to
maintain it.
COUNCILMEMBER COCHRAN: And that's not something that would be in Environmental
Management? No, I mean, kind of their purview?
MR. MATSUI: Well, the, the pump is just specific to that one restroom and, and it's the Parks
Department's pump. It's not Waste Management's pump.
COUNCILMEMBER COCHRAN: Okay. And again, my favorite topic, the Recreations Program. Is
there, would that be like the ping pong tournaments that go on? Would that be part of that
program?
MR. MATSUI: That may be some of it. I don't know if you buy ping pong balls, they're not too
expensive, but, you know, if they have, they may have volunteers doing some of the work, some
of the staff, but you know, they may need to print materials, you know, to advertise that kind of
things. But, you know, again, you know, it varies from district to district and, and one way is,
you know, we can go back to the account and see what was the actual expenditures that they took
out of it, and, and it does vary. I've been kind of trying to familiarize myself with it and it, it
does vary from district to district.
COUNCILMEMBER COCHRAN: Thank you. Thank you, Chair.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No, thanks.
CHAIR PONTANILLA: Member Carroll? Member Mateo?
COUNCILMEMBER MATEO: No, thank you.
CHAIR PONTANILLA: Member White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Thank you. Hana. Member Couch?
COUNCILMEMBER COUCH: No questions.
CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: No, Chair.
-19-
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CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No, thanks.
CHAIR PONTANILLA: Member Carroll?
COUNCILMEMBER CARROLL: No, thank you.
CHAIR PONTANILLA: Thank you. Member Mateo?
COUNCILMEMBER MATEO: No questions.
CHAIR PONTANILLA: Member White? Member Victorino?
COUNCILMEMBER VICTORINO: Not at this time, thank you.
CHAIR PONTANILLA: Thank you. Recreation Staffing or Staff. Member Cochran?
COUNCILMEMBER COCHRAN: For Hana? No questions.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No, thanks.
CHAIR PONTANILLA: Member Carroll?
COUNCILMEMBER CARROLL: No questions.
CHAIR PONTANILLA: Member Mateo?
COUNCILMEMBER MATEO: No, thanks.
CHAIR PONTANILLA: Member White? Member Victorino?
COUNCILMEMBER VICTORINO: No.
CHAIR PONTANILLA: Member Couch?
COUNCILMEMBER COUCH: Yes, thank you. Mr. Matsui, you have a -- I have to get my ruler, it
looks like a large amount for Security but it might be Repairs and Maintenance. All right, never
mind. Lines, eyes are a little slow this morning.
CHAIR PONTANILLA: Okay.
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MR. BAZ: Mr. Couch, you are correct, that is a large amount for Security services.
COUNCILMEMBER COUCH: Oh, okay. In that case, why, especially if we have the, the Parks
Rangers?
MR. MATSUI: We have different vendors who provide like security guard services throughout the
County, and, and, and that's what that's for. You know, like Kanaha Park is one of them that we
do have that they lock and unlock gates and make sure everybody's out of the park, that kind of
thing.
MR. BAZ: Mr. Couch, I had the same question when I saw that in reviewing their budget and yeah, the,
the details of it are basically that all the parks that are locked have to have somebody that goes
and opens the lock and closes the lock and it's actually less costly for us to utilize security
vendors than it would be to pay somebody to go out and do that locking and unlocking.
COUNCILMEMBER COUCH: Okay, thank you.
CHAIR PONTANILLA: Thank you. Mr. Matsui, what is Other Services? There's a big item. What
that comprise of?
MR. MATSUI: Yeah, I can look.
CHAIR PONTANILLA: Page 12-43, code, Index Code 6129.
MR. MATSUI: Again, there's -- it's kind of a miscellaneous type charge. I don't know, coming under
Park Maintenance I would have to get back to you on that. Yeah, 'cause it is under Recreation
because each of the districts there's some services that come out of their individual budgets so,
you know, yeah, that's a $95,000 amount. So, so I, I would have to get back to you on that.
CHAIR PONTANILLA: Okay, thank you. Okay, Members we go to Qualified Rehab Maintenance.
That's where we contract services with Ka Lima 0 Maui and maybe Member Baisa if you have
any questions?
COUNCILMEMBER BAISA: No questions, but definitely a very important item in the budget and I'm
happy to see it's, it's level. Thank you.
CHAIR PONTANILLA: Thank you. Mr. Carroll?
COUNCILMEMBER CARROLL: No questions.
CHAIR PONTANILLA: Mr. Mateo?
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COUNCILMEMBER MATEO: Thank you, Mr. Chair. And, Mr. Matsui, the Molokai Occupational
Center, can you tell us what, what their contract is, is at this time and whether the Department
had any assessments of this organization? And you can put that in writing just so we can, we can
move on. I can, we can submit it in writing.
CHAIR PONTANILLA: Okay. Thank you.
MR. MATSUI: Okay, thank you.
CHAIR PONTANILLA: Mr. White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: One more, one more item for...to put in writing.
CHAIR PONTANILLA: Sure.
COUNCILMEMBER VICTORINO: Number of parks and specifically the parks that Ka Lima 0 Maui
handles. I'd like a list of that, please.
MR. MATSUI: Sure.
COUNCILMEMBER VICTORINO: Okay, thank you.
CHAIR PONTANILLA: Thank you. Good point. Member Couch? Member Cochran?
COUNCILMEMBER COCHRAN: No, nothing, Chair.
CHAIR PONTANILLA: Okay, thank you. Let's see, South Maui Park. Member Carroll, question?
COUNCILMEMBER CARROLL: No questions.
CHAIR PONTANILLA: Member Mateo?
COUNCILMEMBER MATEO: No questions.
CHAIR PONTANILLA: Member White? Member Victorino?
COUNCILMEMBER VICTORINO: No questions.
CHAIR PONTANILLA: Member Couch?
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COUNCILMEMBER COUCH: Thank you, Chair. Mr. Matsui, we've had a couple of incidents of
needing to replenish the beach sand at the parks especially at Kamaole Park II and Kalepolepo.
Where would that fall in this, and are you, maybe we might want to get a category for that
because it's gonna happen.
MR. MATSUI: You know, again, it's a Program Budget. There's different areas we can look at. One,
one is the Construction Maintenance side. You know, if it's a large amount that the districts
cannot handle, then we'll look at the Construction Maintenance side. They have an account for
such emergencies. The South Maui Park, there, there is a special account that we collect from
the CORA fees and, and that's what we use to purchase the sand.
COUNCILMEMBER COUCH: Okay, but that's not shown here?
MR. MATSUI: No, it's not.
COUNCILMEMBER COUCH: Okay, thank you.
CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: No. Thank you, Chair.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: One quick question. On Page 12-44, Item 6024, Janitorial Supplies, it
shows that for 2011 they had 15,000. This year we're going for 25,000 which is a $10,000
increase. However, in '09 and '10, they had 36,000 and 39,000 and I'm wondering if it's
enough? You know, as a member of the female gender, this is a real problem going into
restrooms that are not adequately supplied. So I'm kinda concerned. I wanna make sure we
have enough money, enough money to buy what we need. You know, this is where our tourists
go and I think it's really awful for tourists going into restrooms that are not adequately supplied.
Recently, when we went out to Hana, and we stopped at Pua' a Ka' a on the way in and I was just
appalled at the condition of that restroom. That's where our tourist go. So we need to do a better
job of making sure these restrooms are well supplied. Any, any comment, Mr. Matsui?
MR. MATSUI: Your point is well taken. Again, because we are in a Program Budget, we can make up
shortfalls in one area for the other. Overall, South Maui, we did increase their budget. So, that,
that should take care of your, your problem.
COUNCILMEMBER BAISA: I don't know about my problem, but when I visit, there better be toilet
paper. Thank you.
COUNCIL MEMBERS: ... (Laughter)...
CHAIR PONTANILLA: Member Carroll?
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COUNCILMEMBER CARROLL: Thank you, Chair. Just a comment. I had a meeting in Lower
Keanae on Saturday and we have a County restroom down there and it was spotless. Thank you.
CHAIR PONTANILLA: Thank you. Maybe for the Budget Director, just a fast question in -- we all
know this is a Program Budget but do we keep an, an accounting of making sure that items are
put into the proper Index Code so that at least we know. you know, how much we're spending
per Index Code? Because, you know, sometimes too loosely we say, yeah, Program Budget, but
how do we get accountability?
MR. BAZ: Well, Mr. Chair, the Program Budgets, generally, there are flexibility within Index Codes
for some of the parks. We try to keep that to if there's any emergency type of, of functions. The
-- this is an area that we'll be working on. As I described before, the discussion of keeping
accountability, right now it is a Program Budget and the departments understand it's a Program
Budget and they've been operating like that, but for management of it and our oversight coming
from, you know, Mayor's Office, Managing Director's Office, it's very critical that we have a
good understanding of what they're spending the money on and if they're spending it
appropriately and accomplishing their goals. The main mission of what we're trying to do as far
as the management's perspective is, are we providing the services to the community, that the
community deserves and expects, and if we're doing that in the most efficient manner possible.
So, you know, if we're meeting our goals, then, you know, how much they spend on toilet paper
is not that critical, but if there's no toilet paper in the bathrooms, that's not meeting the goals. So
those are the kind of things that are, are important to us in making sure that we're, we're meeting
the requirements that the community expects.
CHAIR PONTANILLA: Good, thank you. Okay, Members, moving on. We go to Molokai Parks.
Mr. Mateo?
COUNCILMEMBER MATEO: No questions.
CHAIR PONTANILLA: Member White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: No questions, Chair.
CHAIR PONTANILLA: Member Couch?
COUNCILMEMBER COUCH: No questions.
CHAIR PONTANILLA: Member Cochran?
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COUNCILMEMBER COCHRAN: No, Chair.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: Pass.
CHAIR PONTANILLA: Member Carroll?
COUNCILMEMBER CARROLL: Thank you, Chair. I notice on the Molokai Parks, they handle their
gas and oil differently than the other parks and it...from 2010 or actual use was 197 and I see up
to 300. You think that's enough with the price of gas and oil, what it's going to be? Even now
since this was made it's gone up like 20 cents.
CHAIR PONTANILLA: Mr. Matsui?
MR. MATSUI: Yeah, you're correct, the gasoline is going up, but again, because it's a Program
Budget, you know, we make -- we're gonna make the adjustments.
CHAIR PONTANILLA: Mr. Baz?
MR. BAZ: And, and as I described, the 2008 Fiscal Year expenditures were the peak of the electricity
and fuel costs and so, some of the areas we looked at and we increased some of the electricity
costs in some of the park areas because we felt that they were underfunded from those levels, and
we expect that if levels of gas prices increase to those 2008 levels, we'll be able to, to carry those
expenditures. If they increase significantly higher than that, then that's another scenario that
we'd have to look at and like I said, my staff and I have done an analysis of it and if, you know,
we're looking at a 10 percent increase, it would be a little over $3 million Countywide for, for
extra fuel and electricity. If it's a 20 percent increase, which I read in the paper today, it would
be about $6 million.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER CARROLL: Thank you, Chair.
CHAIR PONTANILLA: Thank you. By any chance would you know if we have, do we pump at our
own location or do we go to a service station, like places like Hana, Molokai, and Lanai?
MR. BAZ: Mr. Chair, the County has baseyards with fuel in them in Hana, West Maui, and Central and,
I believe, Molokai as well, and I'm not sure about Lanai, but -- and definitely those areas we do
have -- Public Works has control over those baseyards. And sometimes you'll see an
expenditure in the Sub-Object Code of Gasoline/Diesel/Oil Interfund and, and that's where it's
getting charged back to the Public Works directly.
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CHAIR PONTANILLA: Okay, good. Thank you. Before I leave, come back to South Maui.
Mr. Matsui, you know, on the water, do we irrigate all of the parks in South Maui with recycled
water?
MR. MATSUI: No, not, not all. The ones we have is Kalama right now, and the community center and
the new, the new park will be with the effluent. We're, we're pretty much where the effluent
transmission line passes our park then we'll be able to hook up.
CHAIR PONTANILLA: Okay, good. Thank you. Okay, Members, we go to Lanai. Mr. White?
COUNCILMEMBER WHITE: No question for Lanai.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: None for Lanai. Thank you.
CHAIR PONTANILLA: Member Couch?
COUNCILMEMBER COUCH: No, thanks.
CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No.
CHAIR PONTANILLA: Member Carroll?
COUNCILMEMBER CARROLL: No questions.
CHAIR PONTANILLA: Member Mateo? Okay, thank you. Next area is Community Center
Furniture/Fixture...oh, that's the C Account. Okay, we go to the C Account, Community Center
Furniture/Fixture/Equipment. There's nothing budgeted. Skate Park Management. There's
$127,000. Mr. White?
COUNCILMEMBER WHITE: Thank you, Mr. Chair. If I could just get an explanation of whether -how many parks or how many skate parks that covers and what the responsibilities are of the,
that we're getting covered with the 127,000?
MR. MATSUI: Okay, right now there's, Keopuolani has a skate park and Kalama Park has a skate park.
There's two new skate parks coming on board. One's going to be in Hana at Pa'ani Mai Park
and then the $1.1 million contract, it just started for West Maui. It's next to the swimming pool.
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So, you know, we're gonna have four sites. The skate park funds has been used, well, repair and
maintenance. There's upkeep to it, and also for staffing. The last one was a skate park series
where it was put out for RFP and, and a person bid on it and they were providing I think like two
different skate park skating events at -- throughout the County at different areas. Even where
there is no park, they brought in some small skate park furniture and conducted that and that was
pretty much to promote skate park, the skateboard sport.
COUNCILMEMBER WHITE: So is this, is this going to be handled with an RFP that people bid on for
the, for managing the four skate parks or is it?
MR. MATSUI: Right now we're kind of taking a look, a hard look at, at that expenditure and how
we're gonna do it. You know, in the past, we did have some monitors. We, we hired at one time
it was the YMCA who did it and then the Boys and Girls Club did it for a while and then that
stopped. So, you know, we're, we're kind of exploring different ways to do it. And, and I think
on a site by site basis there's different needs and, and so that's what we're looking at. We're
looking at even trying to promote more volunteerism in, in the sport.
COUNCILMEMBER WHITE: Okay, thank you. Thank you, Chair.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: And I'm glad you clarified that point. I think the other, the other
challenge we face is even if we're talking volunteers, proper training, yeah, is going to be very
important because it takes a special need and, and awareness on what these guys are doing. I
mean, one mistake and you can break a neck and the County then get big lawsuits that could
occur, right? If we don't have the proper monitoring of these areas, right?
MR. MATSUI: Yeah, the, the laws concerning skate park is pretty much the same as like our outdoor
basketball court where we could, because we own the property, we could be sued for negligence
and not maintaining it properly or, you know, if there's some hazardous condition that we don't
take care of. But, you know, as far as people getting injured, you know, like if you're playing a
pickup game on the outdoor court and then you sprain an ankle, you know, we're, we're not
liable for that kind of thing. And, and like you said, the potential for getting injured on a skate
park is, is a lot higher, but as far as the State law, it's like any other County facility, there's no
special liability.
COUNCILMEMBER VICTORINO: Thank you for that clarification, Mr. Matsui. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Mr. Couch?
COUNCILMEMBER COUCH: Thank you. Mr. Matsui, you, you mentioned that you're trying to
promote volunteerism at the skate park that, I know that the skate series did that quite well.
You're planning on continuing on that series?
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MR. MATSUI: Well, that's one of the programs we're looking at. Taking a hard look at the amount
we're spending and, you know, if it's worth it, the cost benefits to it.
COUNCILMEMBER COUCH: Okay, it seems like from what has happened in the last year, the cost
benefit is fairly good, but, you know, that's just from the two parks I was following. Thank you.
CHAIR PONTANILLA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. Yeah, I wanted to follow up on Mr. Couch's
topic about the skateboard series. We were just on Molokai and, you know, rural places like that
they really are lacking in events and especially things for the keiki and that was one that they
really, really looked forward to. And I'm looking in your overview and it's highlighted as one of
2010's accomplishments. You know, skateboard series attracted hundreds of residents
throughout the County. So I would -- I just want to put a plug in for support of that and
hopefully you folks figure out a way that we can continue the series because it's, it's highly,
highly, you know, enjoyed by, by the families and stuff So, and we're up and coming new
skateboard parks we should be utilizing them at, you know, it's fullest potential. So, thank you.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: No, thanks.
CHAIR PONTANILLA: Member Carroll?
COUNCILMEMBER CARROLL: No.
CHAIR PONTANILLA: Member Mateo?
COUNCILMEMBER MATEO: Thank you, Mr. Chair. Mr. Matsui, Molokai's little, little skate park
area that is not considered a skate park?
MR. MATSUI: It's considered a skate park, but, you know, not to the extent that we have in Kihei or at
Keopuolani or what's gonna -- what we're building in Lahaina.
COUNCILMEMBER MATEO: Okay, so one -- thank you.
CHAIR PONTANILLA: Thank you. Mr. White?
COUNCILMEMBER WHITE: No.
CHAIR PONTANILLA: Okay. Okay, let's go to the C Account on 12-49. Mr., Mr. Couch?
COUNCILMEMBER COUCH: No, thanks.
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CHAIR PONTANILLA: 12-49 actually, Equipment for South Maui Park. Questions?
COUNCILMEMBER COUCH: Could use more of it, but that's good.
CHAIR PONTANILLA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Seventy-five thousand for a riding mower? Is that the going rate
for those things? I had no clue.
CHAIR PONTANILLA: Mr. Matsui?
COUNCILMEMBER COCHRAN: Anyways...
CHAIR PONTANILLA: Expensive piece of equipment.
MR. MATSUI: Yeah, these are the, you know, the mower like a five-gang or seven-gang, it's, you
know, one sweep will mow like 20 feet wide swath versus, you know, smaller riding mower
which is I think like 72-inches is the large one. So, you know, we need that when we do ball
fields. You know, instead of taking a whole day, you know, take maybe half a day or two hours.
COUNCILMEMBER COCHRAN: Okay, thank you.
CHAIR PONTANILLA: Ms. Baisa?
COUNCILMEMBER BAISA: No, thanks.
CHAIR PONTANILLA: Mr. Carroll?
COUNCILMEMBER CARROLL: No.
CHAIR PONTANILLA: Mr. Mateo? Member White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: No questions.
CHAIR PONTANILLA: Thank you. Pat, where you guys store the equipment? You have storage area
in Kihei?
MR. MATSUI: There's no specific baseyard. At the community center they store some of their
equipment and also there's -- they've at the Public Works sewer treatment plant, there's an area

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 11, 2011

that they use, but you know, that's not our area and, and at some point in time we're gonna have
to get out.
CHAIR PONTANILLA: So this equipment will be stored at one of those locations? I hope not at the
park.
MR. MATSUI: Probably not at the park.
CHAIR PONTANILLA: Okay, thank you. Okay, Members, we just completed the A, B, C Accounts
for all of the parks. The next item will be the golf, but before we go into golf, Chair is going to
call for a recess. We'll take a ten-minute recess. We'll come back here at 10:15. This meeting
is in recess. ... (gavel).. .
RECESS:

10:05 a.m.

RECONVENE:

10:20 a.m.

. (gavel). . . The Budget and Finance Committee meeting is now
CHAIR PONTANILLA:
reconvened. Thank you, Members. Okay, the final program for the Department of Parks and
Recreation is the Waiehu Golf Course Program on Page 14-9 of the Program, and 12-58 of the
Details. Waiehu Golf Course is funded through the Golf Fund which is an Enterprise Fund.
This fund does rely on Supplemental Transfer from the General Fund. This year the transfer
amount was $2,067,109. So at this time, the Chair would like to call on Mr. Matsui for some
comments in regards to the golf course. Mr. Matsui?
MR. MATSUI: Thank you, Chairman. When the Arakawa Administration first came on board, this was
one of the really pressing problems that we were tasked to do. We had a lot of complaints about
the condition of the course. And so, we've kind of stepped up taking a look at what we need to
do there. In this year's CIP, we'll put in some money to repair some of the cart, cart paths, and
do some remedial work there. But in this year's operations, you know, we're looking at
accelerating or trying to accelerate the conversion to seashore paspalum. There's different
varieties. We, we did a pilot project at the putting green and it's taken very well there. And
we're looking at focusing on the tees. They've done about six last year and, and are looking at
doing another six or so this year. We're -- also we were approached by EKO Compost, you
know, they're trying to promote the use of their compost by the County for purchasing. So they
offered to provide all of the compost and they got some equipment for us to haul it down and
we're doing the 10 th fairway as a pilot project right now. So -- and then we've done some
personnel changes internally. So, you know, we're, we're working on it. We've had some pretty
good positive comments from the public that the course is looking a lot better, but you know,
there's still a lot more to go.
CHAIR PONTANILLA: Thank you. Hard to choose, yeah, now? Mr. Carroll? Mr. Mateo?
Mr. White?
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COUNCILMEMBER WHITE: Thank you, Chair. A question I have is the budget notes the transfers of
fringe benefits to other funds. I'm assuming that the, and maybe this is for the Budget Director,
I'm assuming that the 2,067,000 is covering that and the operational expenses or...
MR. BAZ: Yeah, Mr. Chair, and -CHAIR PONTANILLA: Go ahead.
MR. BAZ: --for the Committee's sake, the special funds like Golf Fund, if we have to do Supplemental
Transfers from the General Fund to, to the Special Funds, we try to do it basically, even though
it's coming back to the General Fund, we do it as a whole transfer to the Special Fund so that the
accounting for all the expenditures of the Special Funds are held in that own Special Fund even
though it's, it is just kind of a transfer back and forth.
COUNCILMEMBER WHITE: So, so a portion of the General Fund Transfer then is used for the
transfers to ERS?
MR. MATSUI: Yes.
COUNCILMEMBER WHITE: Okay. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Mr. Victorino? A Account.
COUNCILMEMBER VICTORINO: Yeah, yeah, I realize that. Pretty flat all around. No, not at this
time. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Mr. Couch? Ms. Cochran?
COUNCILMEMBER COCHRAN: I guess, it's just an overall newcomer question, if this is, I guess
like a sacred cow, I mean, it's been kind of losing and, and we just keep putting money into it.
And as a concierge, I recall having some really negative comments as in the course condition. I
think it's continuing. I can see you folks are trying to make steps towards improving that. It's a
wonderful location. So just -- I know a lot of people here are golfers. I'm, I'm not. But, you
know, I think -- I'm, I just, it's just kind of hard to see something that keeps losing or we have to
keep getting extra funding to keep it going, you know, and what's the return I guess basically in
the overall numbers? And, and why do we continue? Sorry, I, I -- maybe it's just a big
generalized question at this point or comment.
CHAIR PONTANILLA: Mr. Matsui?
MR. MATSUI: The overall picture is it is a municipal golf course. The rates are way lower than the
private course. The usage is, is way higher. I, I think it's like three times higher than a private
course. So that makes the maintenance a lot harder. There's more compaction, there's more
usage, that kind of thing. And part of it is the fee structure, and, and that is under the purview of
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the Council. Last year they did raise the rates a little, but we're still not close to being totally
self-sufficient, and we're still in the red. And, and in order to increase that we would have to
increase play and also the, the rates and fees. So, you know, until that's done it will continue to
be, I guess, when you're gonna need to supplement the golf course from the General Fund. But,
you know, part of that is a policy thing that you're providing a service to the community as far as
less expensive rates than the private courses.
COUNCILMEMBER COCHRAN: Can I get one quick follow up?
CHAIR PONTANILLA: Sure.
COUNCILMEMBER COCHRAN: Has contracting out ever been talked about? And if -- and the cost
benefit if you did go that route?
MR. MATSUI: You know, the talk has been that's an alternative to privatize it, but, but I think you
need to look at it -- what people don't realize is, if a private person comes in, they're, they're
looking at profits and so they're gonna be raising the rates. So you won't continue to enjoy the
lower rates. You know, the course will improve, that's true.
COUNCILMEMBER COCHRAN: All right. Thank you. No more.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: Yes, Chair. Thank you. Here we go golf course time again. Not so
much on the salaries 'cause they seem to be fairly flat, but in -- I'm interested in demographics.
Do we have any demographics as to who the golfers are that use this course and how many of
them there are?
CHAIR PONTANILLA: I think we can get that information from the Department. In previous budget
sessions we've had golf course personnel here providing us with those numbers. Can we get
those numbers?
COUNCILMEMBER BAISA: Could I request that in writing, Chair?
CHAIR PONTANILLA: Sure.
MR. MATSUI: Yes, we can, we can provide that.
COUNCILMEMBER BAISA: Thank you very much.
CHAIR PONTANILLA: Thank you. Mr. Carroll?
COUNCILMEMBER CARROLL: Thank you, Chair. The question is, of course, you know, the golf
course, swimming pools, parks, everything else is tax money that we use to -- so certain
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members of the public can enjoy these services either at a discount rate or for free. The golf
course has always come under extra scrutiny because it serves such a small portion of the public,
and we have always tried to look at ways to increase the revenues that it can make without
raising golf fees, and of course, one of them is a restaurant, a pro shop, and other things. And
there was talk one time about expanding the -- having a bigger facility, a bigger restaurant over
there, something larger that would attract more people that would generate more money and that
was brought up, oh. back in maybe 2002 or so, and then we never heard about it again. Has
anybody ever seriously looked at putting something else down there, another entity down there,
not particularly food service, put anything down there that might help to generate money to
defray the cost? There is land down there and there is space. That is my question.
CHAIR PONTANILLA: Mr. Matsui?
MR. MATSUI: You know, right now the restaurant and the pro shop is, and, and the carts are bid out.
And, and, you know, it's like a multi-year contract. I. I think the restaurant was three years or
so, and so we're getting the highest bidder. As, as far as, you know, expanding the facility and,
and then having a different kind of venue, we, we haven't gone that far. I do know that the
restaurant has a banquet area that is very under-utilized and -- but that's still available for the
restaurant to use, so, you know, it's, it's something that we're -- our extent is just getting the
highest bidder and hiring them and, and however they make their money, that's their business.
COUNCILMEMBER CARROLL: Thank you. I would hope that we could keep our eyes and ears open
and perhaps look at innovative ways to perhaps generate more income besides what we have
over there. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Not so much about Account A, but the audit that we created
maybe two years ago, three years ago, I know the Parks Department hadn't followed the audit
when it was completed. And, and I hope, you know, this Administration and, and, you know,
you folks, yourself and Mr. Correa take a real hard look at that audit report and provide us with
some kind feedback in regards to meeting those recommendations, and, and we'll follow up with
a letter in regards to that particular audit report. But I think the audit report that was done by a
professional, a PGA actually, you know, had real good recommendations and, and one of them
was exactly what you just said, seashore paspalum. But again, you know, as far as the
recommendations, I'm gonna be requesting some target dates. In other words, you know, when
the greens are going to be taken cared of, the tee boxes, and I think the audit report says that once
those are completed then the fairways can be taken cared of any time.
The other thing that I'd like to caution you guys about is the fees. Right now, when you look at
the other golf courses like Kahili, Pukalani, Elleair, because we depend as far as our revenues on
this golf course, we depend on the visitor play but because of the condition of the golf course,
we've been losing those play to actually these three golf courses. So when, when, when you
look at the fees themselves, and if you're gonna increase the fees for visitors then, you know, we
might even lose more money. So, I, I don't know, I haven't seen the fee structure yet, but I'm
sure we're gonna hear about it. But again, I, I just like to caution you, caution the Department in
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regards to the green fees, the cart fees that is being proposed. We do have twilight fees for the
different golf courses other than Waiehu and they seem to be more reasonable than our fees here
at Waiehu. So again, I thought I'd pass you that comment in regards to, you know, the
possibility of losing more visitor play should we increase that side of the fee structure. Mr. Baz?
MR. BAZ: Thank you, Mr. Chair. For your information as we review rates and fees in about a week or
so, the rates and fees for the golf course were not proposed to be changed at all. If the Council is
willing to change them, we'll work with you guys on that.
CHAIR PONTANILLA: Thank you. And, and then maybe an analysis in regards to privatization
versus, we, County handling the golf course ourselves. So thank you.
MR. BAZ: Mr. Chair, I mean if -CHAIR PONTANILLA: Sure.
MR. BAZ: --let me just -- if you're asking for a study on privatization or, or contracting out of the
management of the golf course, I don't -- we probably won't be able to do that in the next couple
weeks, but it's something that if you'd like us to pursue, we would probably request maybe some
funding to get a private contractor to come and, and help us with that.
CHAIR PONTANILLA: Yeah, maybe not in this budget session, but after budget we'll sit down take a
hard look as far as the golf course itself.
MR. BAZ: Okay. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Okay, Members, we go to the B Account. That's on Page 12-61.
Mr. White, if you got any questions?
COUNCILMEMBER WHITE: No questions, Chair. Thank you.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: No, no questions.
CHAIR PONTANILLA: Mr. Couch?
COUNCILMEMBER COUCH: No questions.
CHAIR PONTANILLA: Ms. Cochran?
COUNCILMEMBER COCHRAN: No, not at this time. I, I guess just a general question with the
electricity bills just highlighting them from every single, you know, area in Parks and it just adds
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up to quite a bit. So hopefully we're looking into new renewable sources and just a comment on
that. Thank you.
CHAIR PONTANILLA: Thank you. Ms. Baisa?
COUNCILMEMBER BALSA: No, no comments.
CHAIR PONTANILLA: Mr. Carroll?
COUNCILMEMBER CARROLL: No question.
CHAIR PONTANILLA: Mr. Mateo?
COUNCILMEMBER MATEO: No, thank you.
CHAIR PONTANILLA: Thank you. We go to Equipment. That's on Page 12-65. Mr. Matsui, so
that's the only equipment that is being requested at this time?
MR. MATSUI: That's correct. I think this year we're budgeted for a fairway aerator and so the core
sweeper is needed for, to come behind the fairway aerator. If you know, the fairway aerator
punches holes in the ground to loosen the soil and, and it will -- plugs would, you'd have plugs
on the top of the surface so the core sweeper would take the plugs and reuse it.
CHAIR PONTANILLA: Reuse the plugs?
COUNCILMEMBER VICTORINO: ... (Laughing)...
CHAIR PONTANILLA: ... (Inaudible)... seeds -MR. MATSUI: Yeah, I mean, you know, like top soil or, or ...
CHAIR PONTANILLA: --with seeds. Okay, thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: Well, that's good to know, but, Mr. Matsui, you, you have a
fairway aerator, that's what you have for this year, right?
MR. MATSUI: That's correct.
COUNCILMEMBER VICTORINO: So this other one you're talking about, where's that coming from?
MR. MATSUI: The core sweeper?
COUNCILMEMBER VICTORINO: The core sweeper, yeah, yeah, yeah. You're gorma buy that
where?
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MR. MATSUI: You mean the vendor?
COUNCILMEMBER VICTORINO: No, I mean, you have a fairway aerator.
MR. MATSUI: Right.
COUNCILMEMBER VICTORINO: I can see that, and now you're saying something about buying a...
MR. MATSUI: Yeah, that's for the 2012 Budget that we're proposing to buy a core sweeper.
COUNCILMEMBER VICTORINO: Okay, I'm reading the two...
COUNCILMEMBER COCHRAN: Where, where is that?
MR. BAZ: Mr. Chair and Members -CHAIR PONTANILLA: Mr. Baz?
MR. BAZ: --there's a discrepancy on Page 12-65.
COUNCILMEMBER VICTORINO: Thank you.
MR. BAZ: I'm having my staff review that. It looks like it should have been the core sweeper. Last
year, the...like Mr. Matsui mentioned, the last -- the fairway aerator was appropriated in the
Fiscal Year '11's budget and in Fiscal Year 2012's budget there is an aerator on Page 12-65. It
should be $20,000 for the core sweeper.
COUNCILMEMBER VICTORINO: Okay. No, I just thought I was reading the wrong thing.
MR. BAZ: I was reading the same thing you were, Mr. Victorino. Thank you.
COUNCILMEMBER VICTORINO: Okay. Thank you. And I guess the question I have for you,
Mr. Matsui, the fairway aerator because I was under the impression by speaking to some of the
guys down there, a lot of the equipment that we had been budgeting for wasn't being bought.
Was that or is that being purchased, the aerator, under this year's appropriation?
MR. MATSUI: Yes, it is.
COUNCILMEMBER VICTORINO: And so now this will be the sweeper to come behind and clean up,
whatever you called it?
MR. MATSUI: Yes, the plugs.
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COUNCILMEMBER VICTORINO: The plugs.
MR. MATSUI: Yes.
COUNCILMEMBER VICTORINO: Thank you, thank you, thank you. Okay, just so long as I wasn't
reading the wrong page. I was going to ask my colleagues to help me out. Thank you. Thank
you, Chair.
MR. BAZ: Mr. Chair, we did send down a new page, but it must not have gotten into your books, but
that's fine.
CHAIR PONTANILLA: Okay.
COUNCILMEMBER VICTORINO: Okay. Sorry about that.
CHAIR PONTANILLA: Mr. Couch? Ms. Cochran?
COUNCILMEMBER COCHRAN: No questions.
CHAIR PONTANILLA: Ms. Baisa? Mr. Carroll? Mr. Mateo? Okay, thank you. Okay, we go back to
Page 12-03 [sic]. This is the Contributions to Retirement System, ERS, Golf Employer's Share
of the HPEHF.
MR. BAZ: Sixty-three.
COUNCILMEMBER BALSA: I heard that three. I didn't hear the rest.
CHAIR PONTANILLA: And then the Golf Overhead Administration Cost, as well as the General
Obligation Debt Service, and OPEB Contribution to the General Fund. So Mr. Baz, if you can
provide us with a quick overview in regards to all of this -MR. BAZ: Sure.
CHAIR PONTANILLA: --funding?
MR. BAZ: Again, Mr., Mr. Chair, on Page 12-63, it has the Operations Special Costs which are the
Special Fund Contributions to their fringe benefits, and debt service, and other items. Those
amounts are given to the Budget Office from the Department of Finance to include in the budget
appropriations.
CHAIR PONTANILLA: Thank you. Mr. Victorino, questions?
COUNCILMEMBER VICTORINO: No, no questions.
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CHAIR PONTANILLA: Mr. Couch?
COUNCILMEMBER COUCH: No questions.
CHAIR PONTANILLA: Ms. Cochran?
COUNCILMEMBER COCHRAN: No, Chair.
CHAIR PONTANILLA: Ms. Baisa?
COUNCILMEMBER BAISA: So the total contribution that we make to this golf course out of General
Funds and in this upcoming budget is how much?
CHAIR PONTANILLA: Mr. Baz?
Note: Short pause.
COUNCILMEMBER BAISA: I guess I'm not the only one who's having trouble figuring it out?
MR. BAZ: Yeah, the Supplemental Transfer is in a different section of the budget. It's not included
under Expenditure.
COUNCILMEMBER BAISA: Uh-huh.
CHAIR PONTANILLA: It's in the Department of Finance, 6-27, and the Supplemental Transfer again,
is $2,067,000.
COUNCILMEMBER BAISA: So we put in from the General Fund, $2,067,000 and how much do we
get back in revenues?
CHAIR PONTANILLA: In revenues?
COUNCILMEMBER BAISA: I, I mean, I think it's interesting for-CHAIR PONTANILLA: It is interesting.
COUNCILMEMBER BAISA: -- I think it's interesting for the taxpayers to know -COUNCILMEMBER COCHRAN: Negative.
COUNCILMEMBER BAISA: --how much we subsidize this golf course. I, I get it all the time.
CHAIR PONTANILLA: Probably zero.
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COUNCILMEMBER BAISA: Nothing. They don't subsidize it at all?
CHAIR PONTANILLA: In actuality, the golf course lost money.
COUNCILMEMBER BAISA: That, that's the question I'm trying to figure out, how much?
CHAIR PONTANILLA: We'll get that information to you. Scott?
MR. KANESHINA: Mr. Chair, I'm referencing the Mayor's submitted Program Budget, and if you turn
it to Page 2-37, about middle of the page, you'll see FY '12 Request for Golf Fund, Taxes, Fees,
and Assessments. So charges for current services looks like they have about $800,000 in there.
So that's their anticipated budgeted revenue that they expect to bring in, in Fiscal '12.
COUNCILMEMBER BAISA: So we spend 2,000,000 something and we get 800,000 back?
MR. KANESHINA: It appears that's how the balance, the Golf Fund is being balanced by the Mayor.
COUNCILMEMBER BAISA: Okay. Just trying to get a straight answer. You know, you hear a lot of
stuff in the public, you hear a lot of stuff, people make a lot of allegations. I think it's really
important that we have facts.
MR. KANESHINA: Member Baisa, it's also important to also look at right, the line right below it,
under License Fees -- License, Permits, and Others is about $349,000 and I believe that's the
franchising of the pro shop, the cart rentals, the lease that the restaurant pays.
COUNCILMEMBER BAISA: So that's additional income that we get?
MR. KANESHINA: Correct.
COUNCILMEMBER BAISA: So then that takes the 800 down to 500,000?
MR. KANESHINA: No, no, no, that's in addition to the 800,000. So 800,000 is the revenues for the
greens fees.
COUNCILMEMBER BAISA: Uh-huh.
MR. KANESHINA: And then another 350,000 for the amount the golf course gets for the restaurant,
for the pro shop, et cetera.
COUNCILMEMBER BAISA: So the total subsidy to the golf course is?
MR. KANESHINA: Well, the Interfund Transfer is 2.4 million and it's offset by $800,000 of greens
fees and $350,000 of franchise fees that ... (inaudible). . .
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COUNCILMEMBER BAISA: So the bottom line is? I don't have my calculator with me.
CHAIR PONTANILLA: Minus 1.4 million.
COUNCILMEMBER BAISA: Minus 1.4 million. That's the figure I'm trying to dig out. Thank you
very much.
MR. BAZ: Mr. Chair, for Fiscal Year '11 there was a Supplemental Transfer from the General Fund of
a little over a million dollars. This year, there's additional Carryover/Savings loss that we're,
we're realizing and so we put it in the transfer for that large amount this year to, to cover the
prior year's losses.
COUNCILMEMBER BAISA: So it's prior year as well as what is anticipated this year?
MR. BAZ: Correct.
COUNCILMEMBER BAISA: Okay. Thank you very much.
CHAIR PONTANILLA: Mr. Baz, just a fast question. In regards to the loss of 1.4, shouldn't the
Administration should have come to Council to ask for a budget amendment to take care of that
$1.4 million?
MR. BAZ: You know...
CHAIR PONTANILLA: 'Cause, you know, cannot ... (inaudible).. .
MR. BAZ: I understand, Mr. Chair. The County Charter requires if they, there is a reduction in
anticipated revenues in a, in a certain category, that the Administration address that to Council.
The Council has been given in quarterly reports the status of the actual revenue in that, in that
Golf Fund. The -- and, and on a regular basis. I am not quite sure why the prior Administration
has not addressed this with Council before, and the area that we're looking at in, in trying to
decipher what's happened is that the revenue that was actually received and the Supplemental
Transfer that was appropriated was able to cover all of the expenditures of that section. There
are some non-cash expenditures, which because Golf Fund is a, is a special fund, include
depreciation and those kinds of items which have brought the actual fund to a less than positive
balance, and it basically have negative assets, and that's what we're kind of recouping here so
that we can make sure that we're providing an accurate accounting of the Golf Fund as a Special
Fund.
CHAIR PONTANILLA: Thank you. Members, questions? Mr. Victorino?
COUNCILMEMBER VICTORINO: Yeah, thank you, Chair. You know, in looking at Page 2-37,
yeah, that's the current budget format, in the actual for 2010, am I correct the Golf Fund
expended 1,491,526, if I'm reading the actual from 2010, the 2009-2010 Budget?
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MR. BAZ: Those are -- excuse me, Mr. Chair, those are revenue received.
COUNCILMEMBER VICTORINO: That's it? So why then the next year -- okay, and then that's why
I wanted to point out, if that's the truth, then why the next year we jump up to 2,269,000? I
mean, we have a big jump in the next two years versus 2010.
MR. BAZ: Yeah, Mr. Chair, the actual operations of the Golf Fund are around $2.2 million and that's -so that's an accurate number. The budgeted amount for Fiscal Year '11 we are not aware of why
they expressed a positive Carryover/Savings of a $160,000, and the revenues for the charges for
current services, which are the green fees, is significantly less than what was budgeted. And so
that's why you see a discrepancy in the actual from '10 versus the budgeted for '11. That's why
the Chair brought up the question about notification to the Council.
COUNCILMEMBER VICTORINO: Right, right and I understand that, but this is the actual. I mean,
this is the only year we have an actual, right?
MR. BAZ: Correct.
COUNCILMEMBER VICTORINO: This is for real?
MR. BAZ: Yes.
COUNCILMEMBER VICTORINO: We're not speculating, not anticipating, not guessing. This is an
actual. So my question is, based on this, Page 2-37, right, which is revenues, why the
tremendous change yet we increased our -- or we, we anticipated a million one in revenues from
our charges and current services, right?
MR. BAZ: Correct. The FY '12 budgeted amount, I can go look that up but it was actually I think
higher than the $1.1 million in green fee.
COUNCILMEMBER VICTORINO: It's just, you know, I'm just saying it doesn't make good sense. I
mean, you know, I just, I read this page and I see a tremendous jump, and you know, I'm reading
this page on the Program Budget and I don't see the reason for the big changes, you know?
MR. BAZ: Mr. Chair?
CHAIR PONTANILLA: Go ahead.
MR. BAZ: The, the item on 2-37 is revenue. It's not expenditures, and so what you're looking at in the
Details is the actual expenditures. There is again, a discrepancy from the -- one of the major
items in there is the actual Carryover/Savings for FY '10, you'll see as a negative $743,000.
That was unrealized in '11. And so, that's why you see the actual revenues for 2010 at less than
the projected revenues for '11 or '12.
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COUNCILMEMBER VICTORINO: Okay.
MR. BAZ: And we have proposed that that be basically fixed by the extra Supplemental Transfer from
the General Fund this year.
COUNCILMEMBER VICTORINO: See these are questions the public raises -MR. BAZ: Yeah.
COUNCILMEMBER VICTORINO: --and for five years that's the same questions we've been getting,
and you, Mr. Chair, have been here even longer than that and have been getting the same
question. And as far as privatizing, we've been talking about since the day I walked in here five
years ago, you know, four and a half years ago, privatizing and this is all not new. Every year
we go through the same rigmarole and we can never get a straight answer twice. So I'm not
blaming you, Mr. Baz, I'm just saying, when I read numbers I look at how the numbers, they
don't always equate, and, you know, I'm not the greatest mathematician so I'll leave it at that,
Mr. Chair. Thank you.
CHAIR PONTANILLA: Thank you. Any more questions, Members? Mr. Mateo?
COUNCILMEMBER MATEO: Chairman, Chairman, thank you, and I, I guess it's in response to your
comment a little while ago. Perhaps we cannot wait for us to actually do another assessment. I, I
think in order for us to understand the full impacts of the Waiehu Supplemental Golf Course, I
think it's important for us to initiate the study, you know, as soon as possible so we can take a
look at whether or not privatization is really in our best interest. Because sooner or later we
gotta stop the bleeding and, you know, as we can see, you know, just follow the Interfund
Transfers from several years ago 'till, 'till today we continuously supporting this white elephant.
And what are we getting back in, in, in, in return? Almost nothing. So I think we cannot wait
for the next fiscal year. I think we had better include it somehow this budget so it can at least
move forward because we've got to get a better handle on understanding finances for the golf
course. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Any more questions, Members? Thank you. That ends the
review for the golf course. So there's a lot of questions in regards to getting some answers.
Mr. Baz, fast question.
MR. BAZ: Sure.
CHAIR PONTANILLA: Pointed out to me by staff that the inter...Interfund Transfer that is being
•
requested is $2,067,000, but in the Program Budget it indicates $2,400,000, typo?
MR. BAZ: We'll have to verify that, Mr. Chair.
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CHAIR PONTANILLA: Okay, if you could? And then provide us the right number. Thank you.
Okay, Members, we'll, we'll go to CIPs starting on Page 23-3. Mr. Carroll, 23-3 is Pa ani Mai
Park in Hana.
COUNCILMEMBER CARROLL: I'm sorry, what's that page number again?
CHAIR PONTANILLA: 23-3. Pa'ani Mai Park. I'm sorry, 23-3, Hana Pa'ani Mai Park
Improvements. Page 20 -- under the CIP. Got it?
COUNCILMEMBER CARROLL: Yeah.
CHAIR PONTANILLA: Okay. Comments?
COUNCILMEMBER CARROLL: Thank you, Chair. For the CIP, actually I have no questions about
this right here. Thank you.
CHAIR PONTANILLA: Okay, thank you. Chairman Mateo?
COUNCILMEMBER MATEO: Mr. Matsui, under the description and job, and, and justification it
recognizes the need to construct pavilion, restroom, playground, skate park, et cetera. And when
you look at 2012-2013 budget projections, it, it seems like such a little amount for the
construction of -- well, for the plans in meeting the project descriptions, so what are we not
seeing in terms of your ability to get this park completed?
MR. MATSUI: The funds you're seeing reflects the cost for the skate park and the pedestrian access
from the back of the park. The pedestrian access, you, you have to cross a stream and so we're
looking at doing like a pedestrian bridge to go over it. Eventually that would be the primary
access for automobiles also because the parking lots will be at the lower end of the park. But
you know, this is a long-term project for Hana, and initially, the first phases will be for the skate
park. So the numbers you see is for the skate park and you're correct that for the pavilion and
parking and all that would cost a lot more money.
COUNCILMEMBER MATEO: Okay, it's just that it reads, a master plan has been developed and in
this master plan you're, you're, you're describing exactly what's included but yet it's not,
because I guess in this first six-year plan you're only looking at the access in the skate park area.
MR. MATSUI: That's correct.
COUNCILMEMBER MATEO: So the next six years, we're looking at either the pavilion and, and
restrooms, is that the projection?
MR. MATSUI: Yes, that would be the next -- the final phase, yes.
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COUNCILMEMBER MATEO: Okay. And, and -- oh, I'm sorry, Chairman. Thank you very much,
Mr. Matsui.
CHAIR PONTANILLA: Mr., Mr. White? Oh -- Mr. Baz?
MR. BAZ: Mr. Chair? Excuse me, just for your reference and Staff's pointing the Golf Fund
Supplemental Transfer, the ordinance and the details are correct. The program book, book is
incorrect. The total amount is $2,067,109.
CHAIR PONTANILLA: Okay, good. Yeah, we'll make that correction. Thank you. Mr. White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: No, no questions.
CHAIR PONTANILLA: Mr. Couch?
COUNCILMEMBER COUCH: Thank you. Mr. Matsui, question on the skate park. We have a one
point some million dollar skate park in West Maui and $150,000 skate park in Hana. What's the
difference in the cost?
MR. MATSUI: The difference is that the Hana one is a community build and it's not going to be quite
as big as the West Maui skate park.
COUNCILMEMBER COUCH: Ten times the size?
MR. MATSUI: No, we're looking at like getting Public Works to come in and clear the land, do some
of the rough grading, and then so pretty much we use the funds for to purchase materials,
building materials and the labor would be by the community.
COUNCILMEMBER COUCH: Okay, thank you.
CHAIR PONTANILLA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: No questions, thanks.
CHAIR PONTANILLA: Ms. Baisa?
COUNCILMEMBER BAISA: No, thanks.
CHAIR PONTANILLA: Mr., oh...I got a fast question. When we were in Hana, they had this guy that
testified, Frog, and he indicated that he was gonna help you folks construct the skate park and,
-44-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 11, 2011

and that he's looking for some kind fee of $100,000 for the Lahaina Skate Park? I hope you not
paying this guy?
MR. MATSUI: No. He, he was one of the interested people in, in constructing the park. And one of
the things was that we would not spend money on consultants to design a skate park. And, and
so he was kind of alluding to that since we're saving the 100,000 we should get that from
Lahaina or -- I don't know, it was kind of convoluted thinking on his part.
CHAIR PONTANILLA: Okay, thank you. Just one fast question on this particular CIP Land
Acquisition, $50,000 appropriated in 2011, wasn't the land donated by Hana Ranch?
MR. MATSUI: That's correct. The land is donated by Hana Ranch. Yeah, I don't know why 50,000. I
know we did have some expenses. We had to do a subdivision; we had to have the entire parcel
surveyed. So we did incur some costs on that.
MR. BAZ: And, Mr. Chair, even though it says land acquisition, those are costs associated with the land
acquisition, even donated land costs money.
CHAIR PONTANILLA: So how much did the survey cost? Not 50,000?
MR. BAZ: I can get those details to you, Mr. Chair, as far as actual costs.
CHAIR PONTANILLA: Okay, good. Thank you. Okay, Members, the next CIP is on Page 25-3, Sun
Yat Sen Park, I go to Member Baisa.
COUNCILMEMBER BAISA: Yes, thank you very much, Chair. I, I see the request and I understand
it. Have really no questions about it. Thank you.
CHAIR PONTANILLA: Thank you. Member Carroll?
COUNCILMEMBER CARROLL: No questions.
CHAIR PONTANILLA: Member Mateo?
COUNCILMEMBER MATEO: No questions.
CHAIR PONTANILLA: Member White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: No questions.
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CHAIR PONTANILLA: Member Couch?
COUNCILMEMBER COUCH: No questions.
CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR PONTANILLA: Thank you. The next park -- the next CIP is 26-9, War Memorial Sakamoto
Pool Improvements. Mr. Victorino?
COUNCILMEMBER VICTORINO: No, none at this time.
CHAIR PONTANILLA: Thank you. Mr. Couch?
COUNCILMEMBER COUCH: Thank you. Mr. Matsui, any thoughts again on solar? You've got the
shades there covering the bleachers, turning those into PV and, and just cutting the cost of
electricity in that location?
MR. MATSUI: Are -- you meaning solar to heat the pool or?
COUNCILMEMBER COUCH: Solar to generate any kind of electricity that would help with the parks
in that vicinity.
MR. MATSUI: You mean like the photovoltaic?
COUNCILMEMBER COUCH: Photovoltaic, yeah.
MR. MATSUI: Well, there's a project by Economic Development that, that we're gonna I guess they're
doing an RFP where we hire this company who puts up the photovoltaic system and they will
own the photovoltaic system and then we would pay them for the electricity at a reduced rate
that's cheaper than what we pay Maui Electric, and they in turn would pay Maui Electric and,
and make a profit off the difference. And we're looking at different County facilities, the
swimming pools would be one, community centers, and, and then again, there's the logistics.
You need a roof and, and something that's -- to place the panels on. So you know, we're kind of
looking at all of the facilities. It may not be at the Sakamoto Pool.
COUNCILMEMBER COUCH: Okay, and along those lines you have, you say the existing gas heater
needs to be replaced, I'm assuming you're saying replace there, it says place but, any thoughts of
making electric -- again, another solar electric?
MR. MATSUI: If we do solar, with, with the photovoltaic, we probably would go with a electrical
heater system.
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COUNCILMEMBER COUCH: Thank you.
CHAIR PONTANILLA: Thank you. Member Cochran?
COUNCILMEMBER COCHRAN: No, not at this time.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No, thanks.
CHAIR PONTANILLA: Member Carroll? Member Mateo?
COUNCILMEMBER MATEO: No questions.
CHAIR PONTANILLA: Member White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Thank you. The next one is on 26-10, Waiehu Golf Course Fuel Tank
Replacement and Cart Paths. I think, Mr. Matsui, you mentioned some of these things already.
Member Couch?
COUNCILMEMBER COUCH: No, thank you.
CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No, thanks.
CHAIR PONTANILLA: Member Carroll?
COUNCILMEMBER CARROLL: No questions.
CHAIR PONTANILLA: Member Mateo?
COUNCILMEMBER MATEO: No questions.
CHAIR PONTANILLA: Member White?
COUNCILMEMBER WHITE: No.
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CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: This is that fuel tank in the back by the maintenance course, right?
MR. MATSUI: Yes, that stand.
COUNCILMEMBER VICTORINO: That's the one you're talking about, yeah?
MR. MATSUI: Yes.
COUNCILMEMBER VICTORINO: Okay, thank you, Chair.
CHAIR PONTANILLA: Thank you. Just a fast question, maybe for Mr. Baz, why General Funds and
not Golf Funds?
MR. BAZ: Mr., Mr. Chair?
CHAIR PONTANILLA: Yeah, ... (inaudible). . . in Golf Funds from General Funds.
MR. BAZ: The General Fund allocation was chosen to fund this because the Golf Fund is already
negative. So, yeah, we chose to use cash General Funds from Carryover/Savings basically.
CHAIR PONTANILLA: Okay. Page 28-7, Regional Parks in West Maui. Ms. Cochran?
COUNCILMEMBER COUCH: What is the page it's on? 27-5?
COUNCILMEMBER COCHRAN: Yeah.
CHAIR PONTANILLA: What was that?
COUNCILMEMBER COUCH: 27-5?
CHAIR PONTANILLA: 28-7.
COUNCILMEMBER COUCH: What happened to Kenolio.. .
COUNCILMEMBER COCHRAN: What? What are you talking about?
CHAIR PONTANILLA: Twenty-five?
COUNCILMEMBER COUCH: Kenolio Building Replacement.
COUNCILMEMBER COCHRAN: No. Where is that?
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MR. BAZ: Mr. Chair, the Kenolio Building Replacement was -- it was misidentified in here as the
Department of Management. It's not Department of Management. It would be Department of
Parks and Recreation. So that's why the Committee is asking.
CHAIR PONTANILLA: What page is that?
COUNCILMEMBER VICTORINO: 27-5.
COUNCILMEMBER COUCH: 27-5.
CHAIR PONTANILLA: Go ahead, Mr. Couch.
COUNCILMEMBER COUCH: This is just a kind of a general question. Are, are we self-insured on
something like this 'cause this was a fire. Is that correct, that they're rebuilding this from?
MR. MATSUI: That's correct. It's to repair the building after the fire, yes.
COUNCILMEMBER COUCH: But we're self-insured on this?
MR. MATSUI: Right, we do not have insurance coverage, yes.
COUNCILMEMBER COUCH: Okay. Thank you.
CHAIR PONTANILLA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Yeah, just regional parks in West Maui I think you mentioned, I'm
just curious where they are and why they are where you want them?
CHAIR PONTANILLA: Before we go to West Maui, any questions on Kenolio property?
COUNCILMEMBER COCHRAN: Oh, sorry. Oh, sorry.
CHAIR PONTANILLA: Okay, none. Okay, Ms. Cochran, go ahead.
COUNCILMEMBER COCHRAN: That was my question, I'm sorry. On 28-07, yeah?
CHAIR PONTANILLA: Yes.
COUNCILMEMBER COCHRAN: I see you have the monies you want to appropriate from 2012 up to
2014 in your six-year program and it says for Napili and Kaanapali areas.
MR. MATSUI: You know, the West Maui area has -- the assessment for the value of land is really high.
So we did manage to get a large amount of money. At one time, it was up to $10 million. The
intent of the fund was for park improvements and to acquire a new park. If you look at the Park
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Assessment Ordinance, it's you either give land, an improved park, or money, and in the case,
Kapalua had a whole bunch of development that they did, and so a large part came from
Kapalua. In the case of Kapalua we looked at taking the funds for that.
You know, at one time it was up to $10 million, the idea was to go get new parks, but, you know,
the money has been whittled away slowly every year, and, you know, Lahaina is being
developed. I mean, if you drive through the whole Lahaina region, you know, it's kind of a long
lineal area, and you're bound by the ocean and the mountains. Parks should be built on level
ground. And if you look through Lahaina, we're running out of level ground very quickly. And
so, we need to start looking at land banking and spending money on just acquiring the lands.
Even if it's agricultural right now, you know, ag is going out in West Maui, so it's something we
need to go and spend the money before, you know, we start spending every year on a lot of small
projects and pretty soon we won't have any money to purchase land. So it's, it's something that
we, we want to establish and start looking at.
You know, Pulelehua in Napili, that was the site of the Napili Regional Park, but when that
project came on board that area is not available for parks. So we're looking at well, we do need
a regional park for Napili, so that funds could be used for that. Right now the 2030 they're
looking at Kaanapali and, and developing Kaanapali. And, and so, we could use some of that
land, some of that money to purchase land from Kaanapali. But, you know, that, that would kind
of give us this land banking for the future instead of waiting to -- for the land becomes Urban
and purchasing at Urban prices, you know, trying to get it now when it's still in Ag or
Conservation.
COUNCILMEMBER COCHRAN: Didn't quite get my answer from all that. Does Kaanapali 2020
know that we're thinking about negotiating land with, from them?
MR. MATSUI: In their studies through the Parks, you know, we've, we've been talking about our
concern, but, you know, that's our Parks Department concern, you know, they've been going
along and making their own plans and then also the State above the Civic Center they, they have
large tracts of lands there. They're looking at developing residential development and along
with that comes park development. But, you know, all of that they have smaller parks planned
and, and we're looking at large parks, you know, 50, 60 acre parks, you know, and, and if you
look at Lahaina or overall West Maui, our overall plan is at the Wainee area we already have 30
acres. The Wainee Kaanapali was -- Amfac was gonna develop that area, but they ran into some
problems with drainage, but at that time, we were looking at expanding the Lahaina Rec Center
also by another 20 acres that would give us 50 acres there. If we look at another large park in
Kaanapali that would, that would be another anchor there in the center and then Napili, another
large park there. So, and that would be the long-term plan for West Maui. So, you know, we
need to reserve this money so we don't spend it, and, and start looking at buying large tracts of
land.
COUNCILMEMBER COCHRAN: Okay, I got way more, but thank you, Chair.
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CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: No, thanks.
CHAIR PONTANILLA: Member Carroll?
COUNCILMEMBER CARROLL: No questions.
CHAIR PONTANILLA: Member Mateo?
COUNCILMEMBER MATEO: No questions.
CHAIR PONTANILLA: Member White?
COUNCILMEMBER WHITE: No, sir.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: None at this time.
CHAIR PONTANILLA: Okay, you know, I, I, I like the idea of purchasing land. What's the possibility
of utilizing Open Space Fund to purchase land rather than putting money aside from park
assessment? Well, you can also do that.
MR. BAZ: Mr. Chair, those are both options. For the Central Maui Park we are requesting to utilize
Open Space Funds for that. The West Maui Parks Assessment is really the only parks
assessment that has a large sum of money in it like that.
CHAIR PONTANILLA: And then, yeah, as developments go through entitlements why don't we ask
for large tract of land for parks?
MR. BAZ: Mr. Chair, there are current impact fees for parks as developments happen, and I think that's
something that's currently being reviewed as well, impact fees.
CHAIR PONTANILLA: Yeah, okay. Rather than fees ask for plenty land.
MR. BAZ: That is an option just like the affordable housing, we can have in lieu...
CHAIR PONTANILLA: No, I understand about the impact fees, yeah.
MR. BAZ: Okay, thank you.
CHAIR PONTANILLA: Thank you. Okay, 30-4, Duke Mailo [sic] Parking Design. Mr. Mateo?
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COUNCILMEMBER MATEO: Chairman, thank you very much. Maliu, yeah?
CHAIR PONTANILLA: Maliu? Thank you for that correction.
COUNCILMEMBER MATEO: Thank you. I, I guess for the, the Department, the extension of the
park in terms of establishing a recognized parking area. Mr. Matsui, this particular need for a
parking lot went back many years ago when prior to the final construction of the Parks baseyard.
And, I, I guess it's being projected for '12 because there's a request for '12 for design, '13, I, I
guess construction. Is that '12 and '13 request enough to complete this project?
MR. MATSUI: Yes, we believe there's enough money there. If you're familiar with the park, we're
looking at that grassed area along the third base foul line of the big baseball field and would be
along the highway, next to the highway.
COUNCILMEMBER MATEO: Yes.
MR. MATSUI: So that area is pretty level. So you know, it's not going to take too much money to
pave it.
COUNCILMEMBER MATEO: And then while the community waits, has the Department been, been
doing plans to address the major reason for the request which was the community has no place to
park other than the roadway and when they do park there, the Police Department have a field day
giving all them tickets?
MR. MATSUI: Yes, in the meantime, we're looking at opening it up for parking on the grass because
the space is there.
COUNCILMEMBER MATEO: Okay, thank you. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Mr. White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: No, no questions.
CHAIR PONTANILLA: Mr., Mr. Couch?
COUNCILMEMBER COUCH: No questions.
CHAIR PONTANILLA: Ms. Cochran.
COUNCILMEMBER COCHRAN: No, thanks.
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CHAIR PONTANILLA: Ms. Baisa? Mr. Carroll?
COUNCILMEMBER CARROLL: No questions.
CHAIR PONTANILLA: Thank you. 30-5, Mitchell Pauole Center Improvements again. Mr. Mateo?
COUNCILMEMBER MATEO: Maybe if just, Mr. Matsui, can just tell us how, how these plans are, are
being I guess worked on so that we get in 2012 the design monies and, and the construction
monies will happen in 2015, so there's two years of lull while we're waiting for design. I, I, I
don't think it will take two years to be completed.
MR. MATSUI: The long lead time is looking at because the area is in the SMA and, and that's a, that's
a long process of getting it through the SMA permit process.
COUNCILMEMBER MATEO: Okay, thank you. I'll just send paper. I'll write it.
CHAIR PONTANILLA: Mr. White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: No questions.
CHAIR PONTANILLA: Member Couch? Member Cochran?
COUNCILMEMBER COCHRAN: No, thanks.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No, thanks.
CHAIR PONTANILLA: Member Carroll?
COUNCILMEMBER CARROLL: No questions.
CHAIR PONTANILLA: Thank you. Yeah, two years seem like a long time but it may take two years, I
don't know, and the utilization of General Funds for this. Mr. Baz?
MR. BAZ: Mr. Chair, this is a Parks and Recreation facility. Parks Department is, other than the golf
course, funded from the General Fund. It's supportive of the community.
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CHAIR PONTANILLA: Okay. The next one is 3 1- 1 0, War Memorial Little League Fields.
Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you, Chair.
CHAIR PONTANILLA: This is Countywide Parks.
COUNCILMEMBER VICTORINO: Yeah, under Countywide, yeah.
CHAIR PONTANILLA: Yeah.
COUNCILMEMBER VICTORINO: Thank you. Mr. Matsui, what do we anticipate doing differently
there? I mean, we know what's -- the picture shows three ball fields, but that's long past. You
know, we're really more like, have more like five fields right there and we kind of cut out soccer
and we shared with field events for track and field, and even that's been moved. So this area
here we're gonna primarily make it into ball fields for baseball and nothing else? Because, I
mean, it kind of went, it transformed towards that, right? This area I'm talking about, right?
Below the pool area and all that.
MR. MATSUI: Yes, it was kind of -- you're correct, that there was three little league fields and then the
other fields were used for soccer, kind of multi-use, but they've kind of moved the soccer out
and just you have the younger T-ball and coach pitch are playing there now. I, I would think on
the off season you could use it to some limited extent for soccer but, you know, the War
Memorial Complex has -- started to get more and more use.
COUNCILMEMBER VICTORINO: Right.
MR. MATSUI: And it's also being used for overflow parking for large events so, you know, a lot of the
active use is starting to move away from there.
COUNCILMEMBER VICTORINO: Yeah, the ground's much too hard to play soccer now and even
baseball. It's getting to be a point where it will get dangerous in the near future because of the,
just what you said, the parking. Heavy vehicles going over dirt and grass compacts the soil and
makes it almost like concrete. So, you know, you know, I've said this before, I, I don't
appreciate that being used for overflow parking because these are ball fields, were designed for
ball fields for our children and as well as adults to use, and now we're using it for parking and
even across the street. You know, I understand the fair and that's all the other stuff that's used
there, it doesn't make it any easier, but parking whenever you start putting vehicles on grass, it
starts to compact and becomes a dangerous situation. So something that we really got to look at,
you know, do we want to continue? We have a big parking lot, but, you know, I understand,
people don't want to walk from there all the way to the gym and stuff and I have heard that
complaint. But we have parking that should be utilized for all the events and not our ball field,
but that's my take on it and, I, you know, I've said that before and I'll continue to ramp on that
because to me when a kid gets hurt because a ball bounces fast into his face, that's not a funny
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situation any more, you know, so something to consider, Mr. Matsui. This Administration has to
start looking at some of these things. I wanna keep ball fields, ball fields and let's arrange for
parking somewhere else if that's necessary, you know. So, I'll leave it at that.
MR. BAZ: Mr. Chair?
CHAIR PONTANILLA: Go ahead.
MR. BAZ: We have put in the Open Space Fund request for 242 acres for a new Central Maui Regional
Park as well as we're working with the State for 60 acres of land adjacent to the Pomaikai
Elementary School. We, we definitely understand your concern and the Mayor has made it an
initiative to increase the amount of ball fields, strictly ball fields that we have available for our
community's use. Thank you.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER VICTORINO: Thank you. Thank you, Chair.
CHAIR PONTANILLA: Mr. Couch? Ms .Cochran?
COUNCILMEMBER COCHRAN: No.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: Yes, I have a question in regards to the Countywide Park Improvements
that we're talking about. Mr. Matsui, I can't remember the details, but I know there's been talk
about doing something up in the Kula ball field, the Keokea ball field, parents wanting soccer
fields and baseball fields and changing things. Are you aware of any of that and is that going to
be handled this year or is that a possibility for this money?
MR. MATSUI: Yeah, we had some requests from the coaches at Keokea and some of the other ball
fields to actually skin it, take out grass and put gravel so it's more, it's a safer surface for some of
the teams. And for this year, they're right in the middle of the season, so I'm not sure if it's a
good time. I, I think the best time would be after the season and in between seasons.
COUNCILMEMBER BAISA: Is there a possibility that any of this money can go there?
MR. MATSUI: Yes, we can use some of that. From what they were talking about was that there'd be
lot of volunteers helping.
COUNCILMEMBER BAISA: Correct.
MR. MATSUI: But then, but you still need to purchase the cinder and the materials, so that, that's the
kind of things that we use the Countywide for.
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COUNCILMEMBER BAISA: Okay, well that's a big priority for those folks up there. They don't have
a lot of recreational activities so I would appreciate any consideration. Thank you.
CHAIR PONTANILLA: Thank you. Mr. Carroll? Member Mateo?
COUNCILMEMBER MATEO: No.
CHAIR PONTANILLA: Member White?
COUNCILMEMBER WHITE: No.
CHAIR PONTANILLA: I got a fast question here. Prior years encumbrance 1.6 mil.
MR. BAZ: Mr. Chair?
CHAIR PONTANILLA: Yes?
MR. BAZ: Again, this is a Countywide project. There are not any specific projects that you could go
back and allocate that one -- I mean we can go back and allocate the $1.6 million but it wasn't
for one single project. It's for a series of projects and, and that's why we have appropriated, you
know, for a number of years those 500 -- 600,000 this year and then $500,000 for the next year's,
and again, the language is to may include these project so that we can cover...
CHAIR PONTANILLA: So the prior year's encumbrance already identified for use?
MR. BAZ: From my understanding...
CHAIR PONTANILLA: The 1.6 is new money, yeah?
MR. MATSUI: I believe it's more prior years expended.
CHAIR PONTANILLA: Expended?
MR. MATSUI: Yes.
MR. BAZ: Yeah, Mr. Chair, and I can, I can verify this again with our Countywide CIP Coordinator,
but when we were putting in the, that column of prior year encumbrances, the actual title is,
should be Prior Year Expenditures in there, and encumbrances would be something that's
already contracted out to be spent. If it -- so that column, Prior Years Encumbrances, it doesn't
include the 2011 appropriations because those things may, may or may not be spent, they're still
active funds. But from Fiscal Year '10 and back, those funds if they're not encumbered meaning
-- or, or expended, then they lapse. And so, we have included this column in here of items that
are expended and encumbered not lapsed.
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CHAIR PONTANILLA: Okay. Okay, Members, next one is 31-11. This is Countywide Parks
American with Disability Improvements. Mr. Matsui, if you can give us an update on this?
MR. MATSUI: As you know, we are under a court order to implement our ADA Transition Plan, and,
and so every year, you know, for the last maybe four or five years we've been appropriating
money. As you can see in prior year's encumbrances we've spent up to 5.8. We're looking at
the first priority projects so they looked at the major areas for each district and making sure at
least one of the facilities are totally accessible. So we started at the War Memorial Complex,
Eddie Tam, Lahaina Civic Center, and then now we're at Lanai looking at their gym. You know,
some areas where you have maybe three gyms, they'll identify one gym to focus on and make
that completely accessible. Eventually though all of our facilities need to be made ADA. So the
other rule we have is that, if you touch it, you fix it. So if you're planning any kind of major
renovation to any facility, all of a sudden now you have to make that facility ADA accessible.
So for instance, the new library building if it's not accessible now, when, when we renovate it,
we have to make it totally accessible. And then the other one that moves projects up the priority
list, if there is a specific complaint that a handicapped person is using this one facility and he
can't get in, we need to move that up. So we had a complaint, one of them was Kalama Park, the
pavilion and that was not on the major priority list, but then we had complaints from the seniors
who use it, and so we just completed it a few months ago making that pavilion restroom totally
compliant.
CHAIR PONTANILLA: Thank you. Members, questions?
COUNCILMEMBER VICTORINO: Chair?
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: You know, and you mentioned about if you touch it, you've got to
fix it. And you're well aware of that there's new standards in place which now must be
complied with. They're grandfathered in and if anything was done prior to that, but anything
you touch now has to be ADA compliant with the new March 15 rules, you're aware of that,
right?
MR. MATSUI: That's correct.
COUNCILMEMBER VICTORINO: Okay, so then we're gonna do and comply with those rules and
not the old rules that existed?
MR. MATSUI: That's correct.
COUNCILMEMBER VICTORINO: Okay, thank you very much.
CHAIR PONTANILLA: Thank you. Any more questions? Member Cochran?
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COUNCILMEMBER COCHRAN: Thank you. Is the handicapped parking is that part of Public Works
not so much your Department or how's that fit in?
MR. MATSUI: Public Works has a program also making the street curb cuts, sidewalks. If the parking
lot is part of our park system like a community center say, you know, we have to provide
handicapped parking for the community center parking lot.
COUNCILMEMBER COCHRAN: Such as Lahaina Civic Center?
MR. MATSUI: That's correct.
COUNCILMEMBER COCHRAN: Can I follow up, Chair?
CHAIR PONTANILLA: Go ahead.
COUNCILMEMBER COCHRAN: Did we take away a stall there or, or add on? Sorry, I forget which
way it went, up at -- right behind the Police Station.
MR. MATSUI: Behind the Police Station.
COUNCILMEMBER COCHRAN: The delivery vans I guess there is no loading, off loading zone any
more. It had turned into a handicapped stall I'm told.
MR. MATSUI: Is that for the gym or for the Police Station?
COUNCILMEMBER COCHRAN: No, below, the center, the social hall side.
MR. MATSUI: Social hall?
COUNCILMEMBER COCHRAN: Yeah.
MR. MATSUI: If we took one away we would still, we would have to meet the minimum requirements.
You know, there's a formula for "x" number of stalls, you need "x" number of ADA parking
stalls. So if we took it away that means we didn't need it as far as the number goes or we would
have to replace it somewhere else.
COUNCILMEMBER COCHRAN: Okay, I'll look into that. Thank you.
CHAIR PONTANILLA: Okay, thank you. If you have more questions just put it in writing, send it to
the Committee, and we'll get more answers. Let's see, you know, that concludes the Parks
Department and we're gonna cover the Council Services -- they ready? Okay.
MR. BAZ: Mr. Chair?
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CHAIR PONTANILLA: Mr. Baz, go ahead.
MR. BAZ: If, if we're going through, excuse me, if we have a small delay, I have some answers to
some of your questions regarding the Parks Department.
CHAIR PONTANILLA: Sure.
MR. BAZ: Let me answer this. First, for Council Staff, the salary for 12-, excuse me, PR-0260, which
was the Chief for the Planning Development Division, Page 12-26, the maximum or the, the
adjusted salary for that should be $68,667. Again, position PR-0260 on 12-26, should be 68,667.
CHAIR PONTANILLA: Okay.
COUNCILMEMBER VICTORINO: PR-12, right?
MR. BAZ: For the street trees, that question came up on Thursday. There is $270,000 as a proviso from
the Highway Beautification Fund. So $270,000 goes to the Parks Department to do street tree
work out of the Highway Beautification Fund so that's for your information. The PALS Grant
Revenue came up as a question, the $150,000 is specifically a reimbursement from the
U.S. Department of Agriculture for their Free and Reduced Meal Program, and so that's monies
that Mr. Victorino helped me to find and I appreciate that, thank you. The Golf Fund utilization
for capital -- the Corporation Counsel here said, expressed that it's not available for capital
expenditures, and so that's one of the areas there. And then the last item, Mr. Chair, that you had
requested was the economic development breakdown of the Special Events Program. Would you
like that now?
CHAIR PONTANILLA: Maybe some other time. Maybe you can put it in writing? I think much
easier.
MR. BAZ: Okay.
CHAIR PONTANILLA: Yeah. Okay, we'll, we'll take a five-minute recess, reconvene at 11:40, while
Council Services come up. This meeting is in recess. ... (gavel). . .
RECESS:

11:33 a.m.

RECONVENE:

11:42 a.m.

CHAIR PONTANILLA: . . .(gavel). . . The Budget and Finance Committee Meeting is now
reconvened.
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OFFICE OF COUNCIL SERVICES
CHAIR PONTANILLA: Members, we do have Ken Fukuoka from Council Services with us. You can
turn to Page 2 on the proposed bill, Page -- starting from 5-1 on the Program Budget, 3-1 on the
Budget Details. The budget request is for $5,115,000. Members, I, I know some of you will
need to leave this Chambers by, what, 2 o'clock or 1:30?
COUNCILMEMBER VICTORINO: 1:30.
CHAIR PONTANILLA: Okay, we're, we're gonna go as much as we can from now until 12:00, and
then the Chair is gonna call this meeting since some of you will be leaving for Lanai this
afternoon. There's two flights that's gonna be leaving--one at 2:30?--2:30 and then the other one
at 3:30, so in order for us to get to the airport to catch those flights and for you to have your
lunch, you know, hopefully we can do this review quickly. So with that, Mr. Fukuoka?
MR. FUKUOKA: Thank you, Mr. Chair. I am Ken Fukuoka from the Office of Council Services.
Thank you for having me here today, fit me in here. The budget of the Office of Council
Services actually covers everything in the Legislative Branch except the Office of the County
Clerk. The Budget Details do not segregate how much each of the functions costs, so we
customarily provide further detail in a separate submittal. The worksheets were updated after the
Administration's proposed budget was received and were attached to my memo dated March 30,
that was distributed to the Members individually, and a copy was provided to the Committee
directly a few days ago. But we, you know, we have more copies if you need another copy later
on. Our spreadsheets segregate expenses into seven cost centers that reflect similar objectives
and approvals required for expenditure.
The Office of Council Services is in account 901041, it's split into four cost centers, so that one
that's in the Budget Details actually has four parts in our details that we distribute. One of the
four is the Office of Council Services itself, the second one is the Council District Offices, the
third one is the Council Members Costs, now these are not the office accounts, but these are
centrally provided expenditures such as Council Member salaries, commuting costs, things that
are, I guess, approved and managed from the Chair's Office. Then we have Inter-Governmental
Costs, which relate primarily to legislative education or lobbying and HSAC, the Hawaii State
Association of Counties. So those are the four parts of the main account in the budget or the
central account in the budget.
The other three major groupings that are disclosed in the Budget Details are the Legislative
Programs which are major contingencies that require specific approval by the Council Chair,
sometimes by the Council itself, and we're talking here about audits and special counsel. The
next major area is Council Chair Contingency, it's a relatively small or it's a very small amount,
but we need to segregate it out because these are the things that are customarily expended but are
not technically speaking, necessary. There's also a small supplement there for the Chair's Office
in view of the additional functions that that office staff has to undertake. And then the, the last
collection of accounts is actually the Council Member Office Accounts. These are a limited
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amount, you know, it's a capped amount for Member's staff and other necessary expenses, but
the intent of this type of account is to allow the Members some independence and flexibility in
pursuing their individual priorities for their constituencies.
Our budget request was submitted to the prior Administration back in October of 2010 in
accordance with the budget development process. The current Administration incorporated the
request substantially unchanged except for dropping the one day a month furlough. The
projected furlough related salary cuts for the Office of Council Services and the
Council District Offices were then eliminated. So that's an adjustment that the Mayor's Office
made to the request putting in, in essence, more money. However, there was no similar
adjustment for the Council Executive Assistant positions in the Council Members' offices
because these amounts are included in the Lump Sum Office Account provided to each Council
Member. These office accounts are intended, as I said, for flexibility. And, and, and the
Members are able to compensate their staff as they see fit and make other kinds of expenditures
including, you know, travel that isn't subject to the Council Chair's direct approval. I should
correct myself, the Council Chair always have to approve travel. However, the Council Chair
will tend to defer to the judgment of Council Members if the Council Members are expending
from this capped account, the Office Account.
So last year when the one day a month furlough was instituted these office accounts were cut by
$4,600 or so, from 122,000 to roughly 118,000 based on applying the furlough to the average
salaries in the nine accounts. So we did it by formula to keep everything equal. If the furlough
is to be discontinued this cut has to be restored or in effect there is a net cost -- a, a cut in those
amounts. The, the March 30 memo that I had distributed proposes one way to do this without,
without a net increase in the overall budget. I should point out that our usual budgeting approach
aims to provide services that the Council Chair and we, consider necessary to the Council's and
the Council Members' official legislative responsibilities.
Even after the budget is approved, expenditures are reviewed again before final approval. This
process can be frustrating at times as you know, but government expenditures are easy targets for
criticism and sometimes, sometimes this criticism is reckless and it can undermine the public's
confidence in government. So we probably spend more time on minimizing expenditures and
reviewing them than we would if this were a typical business operation. It's worth noting that
the Council's portion of the overall County budget has trended downward from about 1.6 percent
of the overall cash budget eight years ago, to less than 1 percent in this budget.
On the other hand, while it is important to ensure that budget requests are reasonable and
justifiable, it is also prudent to avoid budgeting legislative funds too closely. After the budget is
passed, the Council's authority to amend it is very limited. Supplementary Transfers from the
Executive Branch can only be initiated by the Mayor. Therefore, it is important for the
Legislative Branch to allow for contingencies. For example, the other legislative programs cost
center includes funding for special counsel even though it is anticipated and hoped that the -- that
the Corporation Counsel will be willing and able to represent the Council throughout the year.
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In any event, unspent appropriations will lapse at the end of a fiscal year thereby giving the
County government a small additional cushion against revenue shortfalls which helps protect the
County's bond rating and interest rates, and of course, unspent funds are available for
appropriation in the next budget.
Before ending, I should mention that an unfunded vacant research position in our budget
proposal was left out of the Administration's budget proposal. We could not attract qualified
applicants for this position when the economy was stronger and recruitment had been deferred as
the economy declined and so this, this position was unfunded for more than a year. Funding
constraints, of course, keep us from filling it now. But I should note that the office will probably
propose filling it in a future fiscal year, not the next one, when the labor markets and the general
economy stabilize. Testing for the other vacant legislative position is being scheduled right now.
So that recruitment is ongoing, should result in a name in due course, but before the next fiscal
year begins.
So at this point, I would be glad to respond to any questions. If I don't have an answer, our
office will follow up in writing, and just to let you know, typically that's what happens. You
know, I'm, I'm not able really to answer all of them. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Thank you. Okay, I, I just going to start off with Member Mateo
in regards to comments made by Mr. Fukuoka, and Members, just limit to one question, please,
so we can adjourn on time. Member Mateo?
COUNCILMEMBER MATEO: Chairman, I, I'm pretty satisfied. As indicated by Mr. Fukuoka, it's,
it's relatively flat with, with the adjustment for furloughs. The adjustment also to the Members'
Offices. So I don't really have questions at this time for A Account.
CHAIR PONTANILLA: Thank you. Mr. White?
COUNCILMEMBER WHITE: Thank you, Chair. I just have a question on, I'm sorry, are we doing
A Accounts?
COUNCILMEMBER VICTORINO: Yeah.
CHAIR PONTANILLA: Well, based on his overview. You can go to the A Account if you want to.
COUNCILMEMBER WHITE: No, that's okay. I'll, I'll wait till B Account.
CHAIR PONTANILLA: You can go to B Accounts. I, I just gonna take it in general.
COUNCILMEMBER WHITE: Okay. My question is, under Airfare and Transportation, in your budget
you provided us, the FY '12 request is 33,717 and the Mayor's Budget Detail it's 93,872. So I'm
assuming that, well -- so my question is you've come up with your own numbers which is fine
with me, but I'm just -- thought the increase to 93 after FY '09 and '10 were 28 and 38,000.
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MR. FUKUOKA: Okay, yeah, this, this is the, this is the cost center concept. If you just hold on a
second, let me make sure I'm talking about the right thing.
CHAIR PONTANILLA: I'm looking at one of your handouts that -MR. FUKUOKA: Right.
CHAIR PONTANILLA: --indicate airfare and ground transportation.
MR. FUKUOKA: Right. Okay, the amount, 93,872 actually consists of four numbers, those four cost
centers. There's 33,717 in the Office of Council Services.
COUNCILMEMBER WHITE: Oh, okay.
MR. FUKUOKA: And then there's the District Offices, we have a small amount there, 580. And then
the Council Account is 33,125, and this has to do I think more with commuting, and, and then
the intergovernmental amount is 26,450. And that's the reason why when, when you look at the,
the breakout we had, it really is, what we're trying to do is say that this isn't what it costs to run
the Office of Council Services only, you know, our controllable cost, if you want to call it that,
is, is a portion of it, and then we have these others that are, are --not that they're not controllable
but, you know, they are not really devoted to the internal use.
COUNCILMEMBER WHITE: Right.
MR. FUKUOKA: It's set aside for other purposes.
COUNCILMEMBER WHITE: Okay, thank you. Thank you, Chair.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: No questions.
CHAIR PONTANILLA: Mr. Couch?
COUNCILMEMBER COUCH: No questions.
CHAIR PONTANILLA: Ms. Cochran?
COUNCILMEMBER COCHRAN: No questions, but I just want to commend Mr. Fukuoka for such a
detailed breakdown of everything. It's these questions that and all these other departments
we've been going through but you laid it out, it's there, you want to look it up and see why you
asked for this dollar or that dollar, it's there. So I just want to say, thank you.
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CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BALSA: No questions.
CHAIR PONTANILLA: Member Carroll?
COUNCILMEMBER CARROLL: No questions.
CHAIR PONTANILLA: Too detailed is all we can say.
COUNCILMEMBER VICTORINO: That's why we no get questions.
CHAIR PONTANILLA: Yeah, I, I don't have any questions for Mr. Fukuoka at this time, but,
Members, if you do have questions, let me know. So -- and there's a lot of materials that
Mr. Fukuoka had provided us that actually details the Department's request and previous
expenditures that you can review on, on, on your way to Lanai tonight, this afternoon.
COUNCIL MEMBERS: ...(Laughter)...
CHAIR PONTANILLA: So, Mr. Fukuoka, if we do have any questions for you or we need to bring you
back, we'll call you again. I, I know this is real quick, which is unfair for you, too, I guess, have
us, you know, do an in-depth review, but we have the opportunity to bring back the
Council Services Department at a later time. So with that, Members, Chair is going to adjourn
this meeting and we'll all meet on Lanai. Meeting in Lanai starts -- at Lanai City School will
start at 6:00 p.m. this evening. So meeting of the Budget and Finance Committee meeting is now
adjourned. . . . (gavel).. .
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