INFRASTRUCTURE MANAGEMENT COMMITTEE
Council of the County of Maui

MINUTES
August 1, 2011
Site Inspection

CONVENE: 9:45 a.m.
PRESENT: VOTING MEMBERS:
Councilmember Elle Cochran, Chair
Councilmember Robert Carroll. Member
Councilmember Donald G. Couch, Jr.. Member
Councilmember Danny A. Mateo, Member
Councilmember Joseph Pontanilla. Member
NON-VOTING MEMBER:
Councilmember Gladys C. Baisa
EXCUSED: VOTING MEMBERS:
Councilmember Michael P. Victorino, Vice-Chair
Councilmember G. Riki Hokama, Member
STAFF:

Scott Jensen, Legislative Analyst
Yvette Bouthillier, Committee Secretary
Morris H. Haole, Executive Assistant to Councilmember Carroll
Jordan K. Molina, Executive Assistant to Councilmember Cochran

ADMIN.:

Robert G Hill, Lieutenant, Department of Police
David C. Goode, Director. Department of Public Works
Jo Anne Winer, Director. Department of Transportation
Marc Iwao Takamori, Deputy Director. Department of Transportation
Darren S. Konno, County Transportation Specialist. Department of Transportation
Michael J. Hopper, Deputy Corporation Counsel. Department of the Corporation
Counsel

OTHERS: Blackie Gadarian
Sara Gardarian
Larry Winer
William Soares
Donna Soares. Manager, Wharf Cinema Center
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Cheryl Freitas
Tama Kaleleiki
Robert Kron
Dzoe Kim
Kimanh Nguyen
Alison Ito
Kim Kiyonaga
Jim Walsh
Francis Borden
Pat Pal lett
Sara Clark
Jerry Eisenberg
Kurt Miller
Gerry Clark
Paul Laub
Bob Adams
Jose Pascual
Luz Pascual
Suzanne Smith
Janelle Carlson
Others (10)
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WHARF TRANSIT HUB FOR THE MAUI BUS (LAHAINA)
(CC 11-115, CC 11-183)

The Committee assembled at the Maui Bus transit stop on Luakini Street behind the
Wharf Cinema Center in Lahaina, Maui, Hawaii.
Chair Cochran convened the site inspection and explained that the purpose of the
inspection is to view the transit stop and the surrounding area in response to two separate County
Communications that had been referred to the Infrastructure Management Committee.
County Communication 11-115. from the Director of Transportation. transmitted a copy
of a letter dated March 14, 2011, to Blackie and Sara Gadarian, describing the Department's
actions to address their complaint about the problems of the Maui Bus transit stop located on
Luakini Street behind the Wharf Cinema Center.
County Communication No. 11-183, from the Director of Transportation. transmitted a
draft bill entitled "A BILL FOR AN ORDINANCE TO AMEND SECTION 10.32.030. MAUI
COUNTY CODE, RELATING TO ONE-WAY STREETS IN THE LAHAINA DISTRICT", as
well as supporting correspondence from the Chief of Police and the Maui County Traffic Safety
Council. The purpose of the draft bill is to change the traffic flow along Luakini Street.
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Twenty individuals presented public testimony. Six individuals testified against the
current location of the transit stop. These testifiers were residents living in the neighborhood
along Luakini Street, and cited the negative impacts of the transit stop, including traffic and
related environmental impacts.
Ten individuals spoke in favor of the current location of the transit stop, primarily citing
the positive impact of the transit stop on their business. The majority of these testifiers were
associated with the Wharf Cinema Center. Donna Soares, manager of the Wharf Cinema Center.
testified that buses had utilized the current transit stop for the past 27 years, and that the current
number of buses utilizing the stop was actually lower than past usage levels.
The balance of the testifiers were silent regarding the current location of the transit stop,
but expressed support for the proposal to reverse the one-way flow of traffic along Luakini
Street. These testifiers cited the improved safety that would result from allowing buses to load
and unload onto the curb as opposed to the current one-way configuration that result in ingress
and egress onto the street.
The Director of Transportation presented an overview of the transit stop. She clarified
that the two proposals presented by her Department should be considered separately. She stated
that the draft bill to reverse the one-way flow arose unintentionally in considering the proposal to
assess the appropriateness of the current transit stop.
The Director of Transportation emphasized that her Department would make
recommendations on the proposal to reverse the one-way flow of traffic along that portion of
Luakini Street even if the neighbors had no complaints regarding the transit stop. She stated that
the current one-way flow results in a loading and unloading procedure that is less safe, and that
the proposal to reverse the flow was developed in consultation with the Department of Police.
The Director of Transportation reviewed the history of the transit stop. as well as ongoing
efforts to study and consider alternate locations. She stated that all alternative locations
presented challenges. primarily fiscal. Construction of an alternate transit hub would require
approximately expenditures of approximately $4.5 million.
The Director of Transportation defended the safety of the current transit stop and system.
She stated that all buses are equipped with video cameras, and that bus speeds and travel times
are recorded.
Councilmember Couch asked why the proposal to reverse of the one-way flow of traffic
was being suggested only between Prison and Dickenson Streets, as opposed to reversing the
flow along the length of the street to Lahainaluna Road.
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The Director of Transportation indicated that consultations had indicated that the narrow
turning radius at Lahainaluna Road made the Dickenson location preferable for buses to turn
onto Luakini Street. She stated that the current one-way flow between Dickenson Street and
Lahainaluna Road will not be impacted by the proposed legislation.
Council Chair Mateo asked about other options currently being considered by the
Department of Transportation, specifically regarding alternative transit hub sites.
The Director of Transportation responded that only one legislative bill to reverse the flow
of one-way traffic has been presented to the Council. She stated that her Department will
continue to advise the Committee Chair of other options regarding the possible relocation of the
transit hub, but that the uncertainty of Federal funding calls into questions the feasibility of such
plans for new transit hub construction. Nevertheless, she stated that she will request County
funding for alternative site analysis.
Councilmember Pontanilla echoed the limited Federal funding opportunities, and asked
for clarification on funding timetables as well as the matter of a possible redesign of Luakini
Street.
The Director of Transportation responded that such funding mechanisms currently
involve at least two years of effort. and deferred any comment on the Luakini Street redesign,
including the installation of speed tables, to the Director of Public Works.
The Director of Public Works stated that both he and his Deputy had ridden the Maui Bus
to the site inspection and had talked with the bus driver briefly upon arrival. He reported that his
Department will work in concert with the Department of Transportation to maintain a balanced
approach that will not put additional pressure on the current infrastructure. He stated that it may
be possible to retain some of the parking spaces along the street should the traffic flow be
reversed, by relocating the spaces from the mauka to makai side of the road. He further stated
that his Department will work with the management of the Wharf Cinema Center and the
residents regarding the proposal to install speed tables.
Councilmember Couch asked for clarification regarding the discretion available to the
Department regarding speed table installation.
The Director of Public Works stated that if the neighbors are in support and sign a
petition requesting speed tables. the Department will respond accordingly.
Councilmember Pontanilla asked the Director of Public Works whether street redesigns,
as suggested by certain testifiers, were possible.
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Director Good expressed his willingness to investigate the question of redesign with his
engineers.
Chair Cochran asked the Director of Public Works to respond to testifiers' comments
regarding the impact of bus and other traffic on the condition of Luakini Street. She also
inquired about the conditions imposed when the transit hub was first approved.
The Director of Public Works stated that he would research these matters further.
Councilmember Couch asked the representative of the Department of Police about the
possible loss of parking along Luakini Street due to the proposed reversal of traffic flow. He also
asked the Director of Transportation to comment regarding the anticipated use of double decker
buses along the route.
Lieutenant Hill stated that it was outside his scope to speak for the Lahaina District of the
Department regarding the loss of parking.
The Director of Transportation stated that she cannot confirm at this time whether double
decker buses are being contemplated for service along Luakini Street.
Chair Cochran thanked all parties for their participation in the site inspection, and
indicated that she would be scheduling a meeting in the Council Chamber on this matter in the
near future.
There being no further questions or discussion, Chair Cochran adjourned the inspection at
11:06 a.m.

ROVED:

ELLE COCHRAN, Chair
Infrastructure Management Committee
im:min:1108011:scj
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