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November 10, 2011
Via email only@barbara.ankersmit@eutholo9Ygroup.com
Barbara Ankersmit
Q-Mark Research
RE:

Questions regarding April 2010 Survey regarding single
member district voting in Maui County

Aloha Ms Ankersmit:
My name is Josh Stone and I am the Chairman of the Maui County
Charter Commission. I'd like to thank you very much for taking the
time to clarify the survey presented to us as information to be
used in our deliberations on the District Voting issue for Maui
County. The commissioners asked to have the following questions
passed on to you prior to our phone meeting:
1.

How many surveys distributed? Or calls made?

2.

Demographic of respondent pool?

3.

What were the specific/exact questions asked?

4.

How many respondents per islands?

5.

How many respondents per Districts?

6.

How many brochures mailed?

7.

To whom and where?

8.

How soon after the brochure mailed did you do survey?

9.

Is there a breakdown on the 351 households surveyed on
Maui as to their location (i. e., South, West, East etc.)?
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10.

How was it determined how many households would be
interviewed?

11.

Was there any predetermined criteria as to who would be
interviewed in the household (i.e., age, gender,
registered voter, first person to answer the phone,
etc.)?

12.

Was the surveyor able to communicate with those who did
not speak English as their first language, and were those
with physical disabilities, (i.e., hearing impairments)
given an opportunity to participate?

13.

Were there definitions given by the surveyor if the
participant didn't understand what a "single member
district voting is"? If so was the definition read from
a predetermined script or it was conveyed by the
surveyors based on their own understanding of the subj ect
matter?

14.

Once the survey was completed how were the initial
results distributed (report form, raw data, etc.)? Who
received the initial report, and did they make any edits
prior to distributing the final report that we have
today?

15.

Did the survey ask the households interviewed for more
information than was in the final report? If so what
else was asked?

16.

How many households (including the general location i.e.,
South Maui, West, Central, etc.), did the educational
flyer (see copy attached) go to within the County of
Maui?

17.

If it was not to every household what was the methodology
used to determine which households received the
educational flyer that was sent out prior to the survey
and when was it sent out?

In general, I would like to see a more detailed and in-depth
explanation of the methodology used to conduct the survey,
including the script used to make the phone calls. So far we have
only a one sentence statement on the methodology.
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Thanks again and look forward to talking to you November
Please contact me if you need any clarification.

14th.

Mahalo,
JOSHUA A STO E

Joshua A. Stone
Chairman,
Maui County Charter Commission
Attachment

What Is District Voting?

Introduction: .
What Is District Voting?

The Challenge Presented by
Maui County's Population

Maui County's population is not
evenly distributed. Estimates for 2010
put the population of the Island of Maui
at 140,339, Molokai at 7,276 and Lanai
at 3,735 - for a total County population
of 151,350. If Maui County were divided
into districts for the purpose of electing
members of the County Council, under
the "one-person/one-vote" requirement,
Lanai would be entitled to have its own
councilmember only if the Council had
40 members. Even if Lanai and Molokai
were combined, they would together be
entitled to a single councilmember only if
the Council had 14 members. Courts have
Constitutional Requirements
permitted local governments, like Maui
In R9nolJs v. Sims (1964), the
County, to elect councilmembers "at large"
u.s Supreme Court ruled that the Equal
(Le., with each legislator being elected by
Protection Clause of the U.S. Constitution
the entire County) while requiring that some
required that each person's vote have
or all of the councilmembers live in defined
equal weight in all elections. This decision
"residency areas." This system ensures that
established the "one-person lone-vote"
council members have some geographic
requirement, whereby apportionment
diversity while being technically consistent
of voting districts be based solely on
with the "one-personlone-vote" requirement.
population. The Court explicitly rejected the Many have expressed concerns that, as Maui
idea that rural or less-populated areas could
has grown, the current "at large" system
receive enhanced voting clout simply because should be replaced with District Voting.
of their geographic size or uniqueness. In his
majority opinion, Chief Justice Earl Warren
explained that: "Legislators represent
people, not trees or acres. Legislators are
elected by voters, not farms or cities or
. Interests.
.
"
economIc

Recently, District Voting for the
Maui County Council has received a lot of
attention around the County. In line with
its mission, the directors of the North Beach
West Maui Benefit Fund commissioned
Professor Jon Van Dyke, respected
constitutional law scholar, to provide this
educational brochure to help our community
better understand what District Voting is.
This brochure gives an overview of district
voting and compares some of the different
proposals that have been offered by different
groups over the past couple of years.
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The Present System:
One County-wide District
with Nine Residency Areas
Currently, each Maui County
voter is entitled to cast a vote in all nine
elections for members of the Maui County
Council, but the candidates running
must reside in one of the nine separate
geographically-defined "residency areas," as
illustrated in Map 1. This system ensures
that a councilmember reside in each of
the less populated areas of the County like
Lanai, Molokai, and East MauL Because
voters from throughout the County vote
in each of the nine council member races,
candidates must campaign for votes
from across the County (thus requiring
expensive campaigns) and sometimes
do not have the support of voters in the
area in which they reside. ru a practical
matter, the voters from the more heavilypopulated areas (Wailuku and Kahului)
determine who will win the elections for
councilmembers seeking to represent the
less populated areas simply because more
votes are cast in the heavily-populated
areas.

Option One:
Three Multi-Member Districts
Option One utilizes the three
current Maui Senate Districts, illustrated
in Map 2. Voters in each of these districts
would cast up-to-three votes for their
favorite candidates, and the top three
vote-getters in each district would become
councilmembers. Under this approach,
the candidates would run in only onethird of the County, thw reducing
campaign expenses. Once elected, they
would still represent a large portion of
the County. Becawe voters can vote for
three candidates, voters can promote
perspectives they favor or divide their
votes in a manner that leads to diversity
among the councilmembers.

Molokai

Molokai
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Option Two:
Six Single-Member Districts
Plus Three At-Large Districts
In this approach, one council
member would be elected from each of the
six current Maui House-of-Representative
Districts, illustrated in Map 3, and
three would be elected at-large by voters
throughout the County. This approach
would allow closer ties between voters
and elected council members in the six
single-member districts and would lower
campaign costs. It would also continue to
allow certain candidates the opportunity
to campaign throughout the County and
to represent the entire County in the
Council, including those who might seek
to promote greater name recognition for a
future race for Mayor or some other office.

Kahoolawe

&
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Option Three:
Nine Single-Member Districts
Under this approach, Maui
County would be divided into nine
geographical districts, each representing
about the same number of voters, as is
done in Honolulu and the Big Island. A
nonpartisan apportionment commission
would create nine districts based on the
needs and preferences of the different
communities around Maui County. Map
4 shows one possible configuration. Many
other configurations are also pOSSible. The
advantages of this approach are that the
candidates would run in small regions,
keeping campaign costs as low as possible
and strengthening voters' connection with
their individual council member. A possible
disadvantage is that some councilmembers
may be focused only on the district they
represent, and may ignore concerns
relevant to the other parts of the County.
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r(11/11/2011) Lisa Kahuhu - R.§: Maui County Charter Commission Questions re:

From:
To:

cc:

Date:
Subject:

April 2010 District Voting Survey

Barbara Ankersmit <Barbara.Ankersmit@anthologygroup.com>
Lisa Kahuhu <Lisa.Kahuhu@co.maui.hi.us>
Edward Kushi <Edward.Kushi@co.mauLhLus>
11/10/2011 2:24 PM
RE: Maui County Charter Commission Questions re: April 2010 District Voting Survey

Dear Lisa:
I have received your email and will be prepared to address the items specific to the work I did .
You should understand that the flyer was not part of my assignment and I had no role of any kind in its writing. preparation or
distribution . The copy you sent me was the first time I had ever seen a copy of it. Therefore, I cannot answer any questions about
the flyer at all.
Best regards,
Barbara

Direct line 808 544 3020
Mobile phone 808 372 4414
--Original MessageFrom: Lisa Kahuhu [mailto:Lisa.Kahuhu@co.mauLhLusJ
Sent: Thursday, November 10, 2011 11 :05 AM
To: Barbara Ankersmit
Cc: Edward Kushi
Subject: Maui County Charter Commission Questions re : April 2010 District Voting Survey
Aloha Barbara, thank you again for assisting the Charter Commission in this regard
Attached is the letter from Chair Stone with various questions the Commissioners have. I hope this will help you to prepare
I am looking to call you somewhere between 11 :30 a.m. and 1:00 p.m . on Monday, 11114/11 at 808-544-3020. I hope this time
schedule will work with you If not, please let me know.
Please send me a short reply so that I know that you received this.
Again Mahalo for making yourself available.
Sincerely,

Lisa A . Kahuhu,
Supervising Law Technician
Department of the Corporation Counsel
270-7585

NOTICE: The information in this transmittal (including attachments, if any) is privileged and confidential and is intended only for the
recipient(s) listed above. Any review, use, disclosure, distribution or copying of this transmittal is prohibited except by or on behalf
of the intended recipient.
If you have received this transmittal in error, please notify me immediately by reply email and destroy all copies of the transm ittal.
Thank you.

County of Maui
IT Security measures will reject attachments
larger than 11 MB, and will block or quarantine
high-risk file types in attachments.
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(11/11/2011) Lisa Kahuhu - Report for charter commission

From:
To:
Date:
Subject:
Attachments:

Barbara Ankersmit <Barbara.Ankersmit@anthologygroup.com>
Lisa Kahuhu <Lisa .Kahuhu@co.maui.hLus>
11/11/2011 3:07 PM
Report for charter commission
MAUI-COUNCIL-CLIENT-MAY10 - 11-11 docx

Dear Lisa:
As part of my testimony, I would like the commission to have the attached document which is a report that was generated for my
client. At the back of the report is the complete questionnaire. I will address some of the commission's questions using this
document.
Best regards,
Barbara

BARBARA ANKERSMIT
President
QMark Research
Pauahi Tower
1003 Bishop Street - 9th floor
Honolulu, HI 96813
Direct line(808)544 3020
Cell phone (808) 372 4414
[ ANTHOLOGY I
This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain information that is
confidential and protected by law from unauthorized disclosure. If you are not the intended recipient. please contact the sender by
selecting reply and delete the e-mail from your system.
Please consider the environment before printing this e-mail.
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MAUl COUNTY COUNCIL
STUDY

Prepared for:
North Beach West Maui Benefit Fund

BACKGROUND & METHODOLOGY

North Beach West Maui Benefit Fund has contracted QMark Research to conduct a
quantitative study in the form of a telephone interview among residents of Maui County.
The field work began on April 20, 2010 and ended on May 1, 2010. A total of 503
interviews were conducted with the following breakdowns; 50=Lanai, 50=Molokai,
52=Hana, 351 =Maui (excl Hana). The data was then weighted to reflect population
estimates for adults 18 and over in each area based on U.S. Census data.
A sample of this size (n=503) has a margin of error of +/- 4.38 percentage points with a
95% confidence level.
The sample was derived from a listing generated from QMark's Random Digit Dialing
Software. Each respondent was screened to ensure they lived on Maui at least six
months out of the year and were not employed in any of the following fields; marketing,
market research, advertising, public relations or active duty military.
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SUMMARY OF FINDINGS
MAUl COUNTY COUNCIL
At the outset of this section of the research Maui residents were asked to estimate how
closely they follow local politics.
Not at all, 16%

Follow Maui
politics very
closely, 17%

"--_ _ _ _ _ _ _ _ _ _ _ _ _c_o
~
sely, 67%

Overall, 17% of those polled say they follow Maui politics very closely. Of the
remainder, a majority (67%) indicate they follow it somewhat closely while 16% do not
follow it at all.
Those who reside in Hana, Molokai and Lanai have a higher proportion of residents who
follow Maui politics very closely as compared to those living in the rest of MauL

Follow Maui politics very closely
Somewhat closely
Not at all
Don't know

Maui
(n=351)
16%
69%
15%
0%

Hana
(n=52)
21%
60%
19%

-

Molokai
(n=50)
22%
52%
26%

-

Lanai
(n=50)
20%
42%
34%
4%
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Aided Awareness - Council Election Process
Next, Maui residents were presented with five statements related to the election process
of the Maui County Council. After being read each statement they were then asked if
they were aware of this prior to taking part in the study. The table below highlights the
percent that were aware of each fact prior to taking part in the study.
PERCENT AWARE AIDED AWARENESS
All 9 council members are elected county wide
just like the mayor but are required to reside in
one of the 9 so called "residency" areas around
the county
This election system allows candidates to be
elected even if they are not supported by voters
in the "areas" in which they are required to reside
This election system gives voters IMng in less
populated areas less influence on who
represents them (for instance Molokai would
have a maximum influence of 5% of the total
vote for each of the 9 council races even if
everyone there voted for the same candidate)
There are proposals to change the system to
"single member districts" where council members
reside in and are elected by specific districts of
roughly equal population like most legislative
bodies throuQhout the United States
That Oahu and the Big Island use "single
member district votinQ" already

78%

Maui
(n=351)
78%

Hana
(n=52)
87%

Molokai
(n=50)
74%

Lanai
(n=50)
70%

49%

48%

60%

62%

58%

48%

46%

62%

62%

66%

41%

40%

38%

48%

50%

27%

27%

19%

22%

32%

OVERALL

Forty-one percent of those polled was aware that efforts are being made to convert the
current system to "single member districts" where council members must reside in the
districts they serve.
The research shows the item with the highest aided awareness (78%) pertains to the
issue related to the fact that all nine Maui Council members are elected county wide and
are simply required to reside in one of the nine areas.
Roughly half (49%) the respondents polled say they were aware that the current system
allows a council person to represent a specific district even though they may not have
the support of the residents of the area. A near equal (48%) number were also aware
that this system provides less influence for those living in less populated areas.
Just one in four (27%) respondents was aware that "single member districts" are
currently being used on Oahu and the Big Island.
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Preference- Council Elections
After Maui residents had a chance to familiarize themselves with this issue in the prior
section they were then asked which of the two methodologies described to them they
preferred most.
60%

49%

50%
40%
30%

27%
21%

20%
10%

3%

0%

Retain current
countywide system

Single member
districtvoting

No preference

Don't know

The results show one in five (21%) respondents prefers to keep the current system in
place. Roughly half (49%) would like to see the change made to single member voting
districts while 27% express no preference. Three percent are undecided.
The change to single member district voting is the preferred choice in each of the areas
tested .

I would like to see the current system remain as is where
all 9 council members are elected by voters countywide
I would like to see ·single member district voting" like
Oahu and the Bia Island
I do not have an opinion either way
Don't knowl Refused

Maui
(n=351)
21%

Hana
(n=52)
27%

Molokai
(n=50)
16%

Lanai
(n=50)
12%

49%

44%

58%

42%

27%
3%

25%
4%

24%
2%

34%
12%
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Charter Amendment
Regardless of the way they responded in the prior section each individual was asked if
a charter amendment were proposed to change the current system to single member
district voting would they support it.

Don't
know, 22%

Support
amendment, 61
%

Oppose, 18%

Currently, 61 % of those polled indicate they would support an amendment changing the
current system to single member districts.
Support for this amendment is prevalent in each of the areas tested.

Support amendment to change system to single member
districts
Would not support
Don't knowl Refused

•

Maui
(n=351)
60%

Hana
(n=52)
69%

Molokai
(n=50)
74%

Lanai
(n=50l
60%

18%
22%

19%
12%

14%
12%

8%
32%

When the results are filtered to show the opinions of just registered voters we
find a slight bump for those preferring single member voting districts rising from
61 % in the overall to 65% among just registered voters.

Next, those individuals with an opinion either way on this proposed amendment were
asked why they would support or oppose it.

33%
17%

SUPPORT
N=304
District should have own representation
More fair

OPPOSE
N=87
26%
24%

Don't know
Like current system
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15%
13%

Residents should represent own district
Preferred! better for district

11 %
11 %

More populated areas should have more
impact
No trust in political system

Among those who indicate they would support this measure the reasons cited for doing
so include the belief that it is important for each specific district have its own
representation, that it is simply the fairer of the two options, that residents should
represent the district they live in and that it is simply the better choice.
Familiarity
At the conclusion of this section of the research respondents were asked to rate their
familiarity with this particular voting issue prior to taking part in the study. They were
asked to quantify their perceptions using a standard four-point rating scale (very
familiar=4! somewhat familiar=3! somewhat unfamiliar=2! very unfamiliar=1). The table
below highlights the percent results as well as the mean or average score. The higher
the mean score the greater the perceived familiarity with this particular issue.

Very familiar (4)
Somewhat familiar (3)
Net Familiar
Somewhat unfamiliar (2)
Very unfamiliar (1)
Net Unfamiliar
Don't knowl Ref
MEAN

OVERALL
(N=503)
16%
37%
53%
23%
23%
46%
0%

SUPPORT
(N=313)
19%
42%
61%
23%
16%
39%

OPPOSE
(N=85)
20%
42%
62%
16%
23%
39%

-

UNDECIDED
_(N=105)
4%
21%
25%
30%
43%
73%
2%

2.46

2.64

2.59

1.86

-

Overall, just 16% of those polled consider themselves to be very familiar with this topic.
Another 37% considers them to be somewhat familiar with this issue. When these
scores are combined we have 53% or roughly half who express at least some familiarity
with this issue. At the opposite end, 23% each are somewhat or very unfamiliar with
this topic resulting in a net of 46%. These scores combined result in a mean or average
score of 2.46 out of a possible 4.0.
When familiarity is measured comparing supporters and opponents of this amendment
we find no significant differences between the two camps. Many who are undecided
express unfamiliarity with this topic.
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The table below highlights the results by area. The results show familiarity higher on
Molokai and Lanai with this particu lar issue.

Net Familiar Nery Familiarl Somewhat)
Net Unfamiliar Nery Unfamiliarl Somewhat)
MEAN

Maui
(n=351)
53%
47%
2.45

Hana
(n=52)
57%
42%
2.52

Molokai
(n=50)
62%
38%
2.66

Lanai
(n=50)
62%
34%
2.54

APPENDIX
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Interviewer _ _ _ __
Date _ _ _ _ _ __

Maul County Residents
Maui Council Study
QMark Research
March 2010

50=Lanai
50=Hana
50=Molokai
350=Rest of Maui

Hello, I'm
from QMark Research. We're conducting a market
Research survey on an important issue concerning Maui County residents
today/this evening and we would like to include your opinion . This is strictly market
research as we do no product promotion or selling. May I speak to someone 18 years
of age or older who lives in this household?

[REPEAT GREETING ONCE APPROPRIATE PARTY IS ON THE TELEPHONE.}

A.

Are you or is anyone in your household employed in marketing, market research,
advertising, public relations or active duty military?

[IF "YES", THANK AND TERMINATE, CODE ON CALL RECORD SHEET.}
THANK AND TERMINATE & CODE
ON CALL RECORD SHEET

B.

- ~---------.-.- ••••----••-.-..

No
Yes

Are you a resident of Maui County (lives on island at least 6 months out of year)?
[IF "NO", THANK AND TERMINATE, CODE ON CALL RECORD SHEET.]

Yes
THANK AND TERMINATE & CODE
ON CALL RECORD SHEET

No
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1.

First, I will read you a list of island issues. As I read each one, please tell me
if you think that issue is Very important, Somewhat important, Somewhat
unimportant or Very unimportant.

1
2
3
4

very Important
somewhat important
somewhat unimportant
very unimportant

How important would you rate .. .
[ROTATE LIST]

2.

a. the issue of the cost of living on Maui

_ _ (xx)

b. the issue of traffic congestion on Maui

_ _ (xx)

c. the price of gasoline on Maui

_ _ (xx)

d. energy and utility costs

_ _ (xx)

e. ensuring there are available, good paying jobs on Maui

_ _ (xx)

f.

_ _ (xx)

ensuring availability of affordable housing

g. ensuring access to healthcare providers and facilities

_ _ (xx)

h. increasing higher education options

_ _ (xx)

i.

increasing public transportation options

_ _ (xx)

j.

working to reduce taxes

_ _ (xx)

k. the impact of growth of the timeshare industry on Maui

_ _ (xx)

I. improving existing infrastructure (roads, highways)
m. the issue of development in terms of both residential
and commercial projects on Maui

_ _ (xx)
_ _ (xx)

n. the local environment, protecting Maui's natural resource

_ _ (xx)

Would you say you follow Maui politics .....
1
2
3

_ _ (xx)

Very closely
Somewhat closely
Not at all
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3.

4.

5.

Now, I will read you a list of facts about the Maui County Council election
process. Were you aware that. .. .

Yes

No

a. All 9 council members are elected county wide just like
the mayor but are required to reside in one of the 9 so
called "residency" areas around the county?

1

2

(xx)

b. This election system gives voters living in less populated
areas less influence on who represents them (for instance
Molokai would have a maximum influence of 5% of the
total vote for each of the 9 Council races even if everyone
there voted for the same candidates)?

1

2

(xx)

c. This election system allows candidates to be elected even
if they are not supported by voters in the "areas" in which
they are required to reside?

1

2

(xx)

d. There are proposals to change the system to "single
member districts" where council members reside in and
are elected by specific districts of roughly equal population
like most legislative bodies throughout the United States?

1

2

(xx)

e. That Oahu and the Big Island use "single member district
voting" already?

1

2

(xx)

Which of the following statements best describes your views on future
Maui County Council elections?

1

I would like to see the current system remain as is
where all 9 council members are elected by voters
county-wide.

2

I would like to see "single member district voting"
like Oahu and the Big Island

3

I do not have an opinion either way

4

Don't Know

If a charter amendment were proposed changing the current system to
single member districts, would you support such an amendment?

1
2
3

_ _ (xx)

_ _ (xx)

Yes
No
Don't Know
10
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6.

Why do you say that?
_ _ (xx)
_ _ (xx)

7.

Before this survey, how familiar were you with this voting issue?
Would you say ...
1
2
3
4

8.

9.

_ _ (xx)

Very good
Somewhat good
Somewhat poor
Very poor

Would you say the attention given your specific area by the Council
member who lives in your area is very good, somewhat good,
somewhat poor or very poor?
1
2
3
4

_ _ (xx)

Very favorable opinion
Somewhat favorable opinion
Somewhat unfavorable opinion
Very unfavorable opinion

Would you say the attention given your specific area by the County
Council in general is very good, somewhat good, somewhat poor
or very poor?
1
2
3
4

10.

Very familiar
Somewhat familiar
Somewhat unfamiliar
Very unfamiliar

What is your general attitude towards the Council member who lives in
your area? Would you say have a ....
1
2
3
4

_ _ (xx)

_ _ (xx)

Very good
Somewhat good
Somewhat poor
Very poor
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11 .

What sources of information do you use to get information on
this type of issue?

_ _ (xx)
_ _ (xx)

1

2
3
4
5
6
7
8
9

Newspapers
Television
Radio
Internet
Word of mouth from friends and family
State representatives/senators
County Council members
Other (specify_ _ _ _ _ _ _ _- '
Don't use any sources

_ _ (xx)

And a few last questions for classification purposes only.
01.

Are you a registered voter of Hawaii?

1
2

02.

03.

1
2
3
4

All of them
Most of them
Some of them
Just a few

5
9

(DON'T KNOW)
_ _ (xx)

Strong Democrat
Leaning Democrat
Independent
Leaning Republican
Strong Republican

Are you or is anyone living in your household a member
of a union?

1
2

_ _ (xx)

(FIRST TIME VOTER)

Which of the following best describes you?

3
4
5
04.

Yes
No

In the elections held since you've been old enough to vote, would
you say you have voted in all of them, most of them, some of them
or just a few of them?

1
2

_ _ (xx)

_ _ (xx)

Yes
No

12
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05.

What was the last level of schooling you completed?

1
2
3
4

5
6

06.

07.

_ _ (xx)

Own
Rent

Did you attend high school in Hawaii?

1
2
08.

Less than high school graduate
High school graduate
some college
College graduate (bachelors degree)
Post graduate and beyond
Refused

Do you own or rent your home?

1
2

_ _ (xx)

_ _ (xx)

Yes (Specify_ _ _ _ _----J)
No

Do you have access to the internet?
1
2

_ _ (xx)

Yes
No

09.

What was your age on your last birthday?

_ _ (xx)

010.

How many years have you lived in Hawaii? Would you say .. .
less than five years
1
2
Five years but less than Ten
3
Ten years but less than Twenty
4
Twenty years or more
All your life
5

_ _ (xx)

011.

How many years have you lived in Maui County? Would you say ... .
less than five years
1
2
Five years but less than Ten
3
Ten years but less than Twenty
4
Twenty years or more
All your life
5
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012.

What is your ethnic identification?

_ _ (xx)

[IF MORE THAN ONE, ASK: "With which do you identify the most?"
IF NO CHOICE, CIRCLE MIXED]
1
2
3
4
5
6
7
8
013.

Caucasian
Japanese
Chinese
Filipino
Hawaiian/Part-Hawaiian
African-American
Other (SPECIFY: _ _ _ _ _ _ __
Mixed

Finally, I will read some broad categories of income and I would like you _ _ (xx)
to tell me when I come to the category that includes your household's
income before taxes for 2009. Please consider and include in your
thinking the income of all persons living in your household as well as
income from all sources including investments, retirement funds, etc.

[INTERVIEWER: READ CATEGORIES1

Again, just stop me when I come to the correct category.
1
Less than $25,000
2
$25,000 but less than $50,000
3
$50,000 but less than $75,000
4
$75,000 but less than $100,000
5
$100,000 and over
6

014.

DON'T KNOW/REFUSED

[Record, DO NOT ASK:1

Gender:

1 Male

2 Female

_(xx)

Those are all the questions I have, thank you for participating in our survey!
May I please have your name, just in case my supervisor needs to verify I did this survey?
Name _________________________________________

Telephone number __________
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Maui County Charter
Establish an Independent Office of the County Auditor and Define its Duties and Provide that the
County Auditor be Appointed and Removed by the Cost of Government Commission
Proposed Charter Amendment**

“Shall the Charter be amended to establish an independent Office of the County Auditor,
to provide for the appointment and removal of an Independent County Auditor by the Cost of
Government Commission, to define the County Auditor’s duties and powers in order to increase
accountability and efficiency of County operations, to be appointed by and removed by the Cost
of Government Commission and to make other clarifying, conforming, transitional, and related
amendments?”
** STAFF COMMENTS - The commission's current proposal would greatly increase the
power/authority of the COG from the current charter-created, advisory commission
whose task is to complete and submit a report to the council to a board/commission
similar in power/authority to the Police or Fire commissions, which directly appoint its
"CEO", i.e., the Fire and Police chiefs. Accordingly, Section 8, Chapter 16, would
probably need to be amended further to reflect the creation of such authority.
** STAFF COMMENTS - It might make sense for the Charter Commission to consider
moving the independent office of the county auditor from Article 8, County Departments,
Section 16, Cost of Government Commission to create a separate department. The
motion that passed seemed to continue its existence in Article 8, Chapter 16, Cost of
Government Commission. See Active Proposal #8.16.8
**STAFF COMMENTS -- In addition to its appointing authority, the Cost of Government
Commission would also be making budget/funding requests to the council for the new
department as well as other matters.

111410 - Item No. IV.M. pgs 1-6
1

[added material is underlined, deleted material is bracketed.]
1.

Amend Article 8, County Departments, Section 16, Cost of Government

Commission, as follows:
Chapter 16
[Cost of Government Commission]
Office of the County Auditor
Section 8-16-4. Office of the County Auditor Established.
1.

There is established an office of the county auditor, to be headed by a county auditor who

shall be appointed by the cost of government commission, by a majority vote of its membership,
and shall serve for a term of six years. The county auditor may be re-appointed, or a successor
appointed, by the Commission for subsequent terms of six years. The county auditor may hold
over until a successor is appointed. The salary of the county auditor shall be determined by the
salary commission.

The cost of government commission, by a two-thirds vote of its

membership, may remove the county auditor from office at any time for cause. The county
auditor shall be exempt from the civil service.
2.

The county auditor shall possess adequate professional proficiency for the office,

demonstrated by relevant certification as a certified internal auditor or certified public
accountant, and have at least five years of experience in the field of auditing, evaluation, or
analysis.

The county auditor shall have a bachelor’s degree in accounting, business

administration, or public administration or related field.
3.

Except for exercising the right to vote, neither the county auditor nor any staff member of

the office of the county auditor shall support, advocate, or aid in the election or defeat of any
candidate for county public office.
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4.

The county auditor shall appoint the necessary staff as shall be authorized by the

commission. Persons appointed to such positions shall be exempt from the civil service and shall
serve at the pleasure of the county auditor.
Section 8-16-5. Office of the County Auditor; Powers, Duties and Functions.
1.

It shall be the duty of the county auditor to conduct or cause to be conducted:

a.

The independent annual financial audit of the county, as authorized by Section 9-13;

b.

Other program, financial, or performance audits or evaluations regarding county

organizations, operations, and regulations; and
c.

Performance or financial audits of the funds, programs, or activities of any agency or

function of the county, as the county auditor deems warranted; provided that, before each fiscal
year, the auditor shall transmit a plan of the audits proposed to be conducted during the fiscal
year to the mayor and the council, for review and comment, but not approval.
2.

Audit findings and recommendations shall be set forth in written reports of the county

auditor, a copy of which shall be transmitted to the mayor and to the council, which shall be
public records, except as provided by law.
3.

For the purposes of carrying out any audit, the county auditor shall have full, free, and

unrestricted access to any county officer or employee and shall be authorized to examine and
inspect any record of any agency or operation of the county, to administer oaths and subpoena
witnesses, and compel the production of records pertinent thereto. If any person subpoenaed as a
witness or compelled to produce records shall fail or refuse to respond thereto, the proper court,
upon request of the county auditor, shall have the power to compel obedience to any process of
the county auditor and to punish, as a contempt of the court, any refusal to comply therewith
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approval, retain special counsel to represent the county auditor in implementing these powers.
4.

For the purpose of this section, the following definitions shall apply:

“Agency or operation of the county” includes any executive agency, semi-autonomous agency,
council office, and other establishment of county government supported, in whole or in part, by
county or public funds.
“Council office” includes the council itself, the office of a council member and the council
member’s immediate staff, the office of the county clerk, and the office of council services. This
definition shall not be construed as excluding the office of the county auditor from the legislative
branch.
“Record” includes any account, book, paper, and document, and any financial affair,
notwithstanding whether any of the preceding is stored on paper or electronically.”

2.

Amend Section 9-13 of the Charter, pertaining to Audit of Accounts, as follows:
Section 9-13. Audit of Accounts. Within six (6) months after the beginning of each

fiscal year, [the county council shall provide for] the county auditor shall conduct or cause to be
conducted an independent financial audit of the funds, accounts and other evidences of financial
transactions of the county and of all operations for which the county is responsible[.] for the
audited fiscal year. The audit shall be [made] conducted by a certified public accountant or firm
of certified public accountants[, designated by the council,] who have no personal interest, direct
or indirect, in the fiscal affairs of the county or any of its operations. The audit shall include
both financial accountability and adequacy of the financial and accounting system. If the State
makes such an audit, the [council] county auditor may accept it as satisfying the requirements of
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this section. The scope of the audit shall be in accordance with the terms of a written contract [to
be] recommended by the county auditor and signed by the council chair[,] as the contracting
officer for the legislative branch, which contract shall encourage recommendations for better
financial controls and procedures and shall provide for the completion of the audit within a
reasonable time after the close of the previous fiscal year. A copy of the audit reports shall be
filed with the county clerk and shall be a public record[.], unless otherwise provided by law.
In case of the death, resignation or removal of the director of finance, the council
shall cause an independent audit to be made of the finance director’s accounts.

3.

Amend Article 15 of the Charter, pertaining to Transitional Provisions, to add a new

section to read as follows:
“Section 15-4. Transfer of Audit Functions to the Office of the County Auditor.
1.

All lawful obligations and liabilities owed by or to the office of council services relating

to financial and performance audits on June 30, 2013 shall remain in effect on July 1, 2013. The
obligations and liabilities shall be assumed by the office of the county auditor.
All contracts held by the office of council services relating to financial and performance audits
which are to remain effective after June 30, 2013 shall be assumed by the office of the county
auditor. The contracts shall continue in effect until fulfilled or lawfully terminated.
All financial and performance audit activities administered by the office of council services on
June 30, 2013 shall be assumed by the office of the county auditor on July 1, 2013.
2.

On July 1, 2013, all records, data, and information held by the office of council services

relating to financial and performance audits which have not been completed as of June 30, 2013
shall be transferred to the office of the county auditor.”.
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