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Akaku--Maui County Community Television, Inc.

. (gavel). . .The Policy Committee for the Council of the County of Maui shall
CHAIR HOKAMA:
come to order. This is the Committee's regular meeting of 4, January, 2012. I'd like to thank the
Members for their attendance. This morning we have our Vice-Chairman, Mr. Carroll with
Members Baisa, Cochran, Couch -COUNCILMEMBER COUCH: Morning.
CHAIR HOKAMA: --Mateo and Victorino present.
COUNCILMEMBER VICTORINO: Morning, Chair.
CHAIR HOKAMA: Excused at this time are Mr. White and Mr. Pontanilla. At this time, the
Committee will take any requests for testimony. Do we have any requests?
MS. FRIAS: No, Mr. Chair.
CHAIR HOKAMA: Okay. There being no request for testimony, with no objections, the Chair will
close testimony for today's meeting.
COUNCIL MEMBERS: No objections.
CHAIR HOKAMA: Thank you, so ordered. Let us move onto Item 2(23).

ITEM POL-2(23): NOMINATIONS TO BOARDS, COMMITTEES, AND COMMISSIONS
(MOLOKAI PLANNING COMMISSION)(CC 1 1-3 1)

CHAIR HOKAMA: Under the heading of Nominations to Boards, Committees, and Commissions
particularly the, the Molokai Planning Commission. Members, you do have a proposed
resolution that was part of a communication of December 23, 2011 from Mayor Arakawa
proposing a resolution entitled, "APPOINTMENT OF MEMBER TO THE MOLOKAI
PLANNING COMMISSION". This will be for a term that will be expiring on March 31, 2013
due to a resignation of a previous commissioner. The Mayor has recommended for the
Committee's review and consideration this morning a Ms. Sherry Tancayo of Molokai to be that
replacement, and Ms. Tancayo has graciously made herself available to the Committee. So we're
gonna take her up first. And I will ask Ms. Tancayo if she will please come to the podium,
introduce yourself please to the Committee and share some opening thoughts that you may have
that you wish to present at this time.
MS. TANCAYO: My name is Sherry Tancayo from Molokai. I've been there on Molokai for 22 years,
and I'm happy to be nominated and happy to be here today and hopefully you appoint me on the
board.

POLICY COMMITTEE MINUTES
Council of the County of Maui

January 4, 2012

CHAIR HOKAMA: Okay. Thank you very much for your opening comments. Members, again she is
being nominated to the Molokai Planning Commission so if you have questions regarding the
area of the Planning Commission, SMAs, Coastal Zone Management issues, you can present that
to the nominee I will ask our Chairman, Mr. Mateo of Molokai, if he has any comments or
questions for the nominee. Mr. Mateo?
COUNCILMEMBER MATEO: Thank you, Mr. Chairman. Ms. Tancayo, thank you very much for
being here and good morning. As you know, our community continues to be a divided
community when it comes to economic development and growth for Molokai. Can you just
share your comments with us this morning on what you see as, as opportunities for Molokai?
MS. TANCAYO: Well, there's a lot of opportunities. Unfortunately, because the community's so
divided, it's hard sometimes to allow 'em in. And my husband actually has worked off-island for
the past eight years—and we have two small children--recently has been laid off and is at home
and has been trying to find a job. And due to the fact that because the division of the community,
it's.. .we've had a couple opportunities come in but haven't been able to really expand on 'ern.
And instead of sitting in the background now, I decided to get involved just listening to the pulse
of the community and knowing the community. Most of Molokai is silent so I think that they
need to be represented, and actually that's why I decided to step forward and volunteer.
COUNCILMEMBER MATEO: Thank you. And can you tell me what your community involvements
include?
MS. TANCAYO: Right now, my community involvement, I belong to a sexual prevention abuse task
force through Na Pu'uwai that is newly formed; I volunteer for the 4-H Riding Program; I
mentor kids in rodeo--my two daughters also rodeo--and I parent volunteer at
Kaunakakai School, Elementary School; and I also work for one of our visiting large animal vets
that comes over from Kauai and do emergency work under him, all volunteer.
COUNCILMEMBER MATEO: Thank you. And you know, I, I guess if you feel uncomfortable with
this next question, you don't have to respond; but it will be a question regarding the Safari cruise
ship that has divided our community. Are you familiar with the issues regarding this particular
industry?
MS. TANCAYO: I'm familiar with some of 'ern. Mostly, of course, you read in the newspaper, but I'm
familiar with how the community actually feels about it. The community actually is for the
cruise ship. The.. .they spend money when they come in. They're a small cruise ship so it's a
small group. It's actually smaller than a lot of the groups that come over on the Molokai
Princess, and they spend a large amount of money. They buy local beef from the slaughter
house, they buy local produce from Kumu Farms, and the people that come off the cruise ship
actually spend a lot of money in town. So I'm for it because I know a lot of the artists and the
tour groups, the, the people that do Hawaiiana would love to have them in, and I'd love to see
them be able to be comfortable and stay because I know they put a lot of money in the
community.
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COUNCILMEMBER MATEO: Thank you. Mr. Chair, I'll yield to the other Members. Thank you.
CHAIR HOKAMA: Okay. Thank you very much. The Chair welcomes Mr. White to the meeting this
morning.
COUNCILMEMBER WHITE: Thank you, Chair.
CHAIR HOKAMA: Thank you. Mr. Carroll, any questions for the nominee?
VICE-CHAIR CARROLL: No, I know of the nominee and I support her. Thank you.
CHAIR HOKAMA: Thank you, Mr. Carroll. Ms. Baisa?
COUNCILMEMBER BAISA: Not any real serious questions, but a serious one in a sense about the
time commitment. You know, the, the Planning Commission is really important and the meetings
are often and they last for a long time. Are you able to do that?
MS. TANCAYO: Absolutely. I guess that's a good thing about my husband being laid off right now,
he's been able to spend time with his kids and be there for my community involvement that I do.
But I have a, a large support group of family and friends that if I had to stay a long time, would
take care of my two girls.
COUNCILMEMBER BAISA: Thank you very much. I am in the same situation, I have a retired
husband, that's why I do what I do so I totally understand. Thank you.
CHAIR HOKAMA: Thank you, Ms. Baisa. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And thank you so much, Ms. Tancayo, for
volunteering, it seems that you're pretty busy with other things. But Ms. Baisa asked my most
burning question is the time commitment to this because the Planning Commission, as you know,
is extremely important especially for Molokai. And so I don't really have any, you know, harddrilling questions for you; but I believe that.. .can you, you know, bring.. .be there with an open
mind and, and take in all perspectives to, you know, come up with the best decision for the
broadest majority?
MS. TANCAYO: Yeah, that's actually a big part of why I wanted to be on the board is I actually spent
most of my time, the Mana'e side on the East End so I know a lot of the East End people because
East End is different. Every place is different. Maunaloa, Hoolehua, they all have their little
individual groups. And the good thing about being there for so long, I've kinda lived all over the
island; my, my...with my kids being in rodeo, we, we rodeo in Maunaloa town so they know that
group. I.. .we do some volunteer work at the high school so I know the high school kids. I know
a lot of the...my horses are in Hoolehua so I know those people. You know, I spent most of my
time on the East End so I know those people. And so I've been able to listen to all the groups
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and not be prejudice by being at a certain meeting because it's all the same people pretty much
that are either for or opposed. So you get a good pulse of what the community actually wants and
not what individual groups want. So that's kind of why I'm standing up because I kinda have a
big mouth, too. So.. .and then my brother-in-law, Henry, has kind of pushed me through to it all
so, so he said, "you'd be perfect for it", 'cause I'm not afraid of anybody's like group.
COUNCILMEMBER COCHRAN: Good. Thank you.
CHAIR HOKAMA: Thank you. Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Thank you, Ms. Tancayo, for being here. And
thank you for volunteering. And I don't know if you know what you're getting yourself into, but
thank you very much for stepping up. I have a question for you. We're having some very
contentious issues coming through my Committee and here before the Council. One of them is
short-term rentals and transient vacation rentals, and Molokai especially is been called out in the
legislation in several places. Just curious what your thoughts are on short-term rentals and
transient vacation rentals on Molokai?
MS. TANCAYO: Well Molokai's kind of special because we really don't have a lot of lodging for
people that actually want to come through. So I'm actually for it. I, I think that anybody that is,
you know, ambitious enough to make money on Molokai you should let him do it most of the
time. Because it's, it's a very special place, we handle our own problems most of the time. And
being on the couple taskforces that I've been on, you really get a pulse of what the community is.
And the community will not reach out and ask for things very much, the...at...the community as
a whole. So when the community wants to do something to help itself and make money, I think
most of the time that--you, you know, unless it's detrimental to everybody--that they should be
allowed to do it. So I'm actually for it because anything helps us. If people want to come to
Molokai, it's a special place, it's not like going to Maui over here. No, no, I come to Maui so
there's no offense against Maui. But, you know, it's always good for us to go home. And I grew
up in California and I love Molokai, I wouldn't live anywhere else. So I think that people should
be allowed to do a lot of things that over maybe Maui wouldn't fly but maybe Molokai needs it.
We need the economy.
COUNCILMEMBER COUCH: Okay, thank you. Thank you, Mr. Chair.
CHAIR HOKAMA: Thank you. Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you. And thank you, Ms. Tancayo, for being here. Most of
the questions I would have asked have been asked already. The only question I'll ask you is you
have mentioned a couple of times that you're not, you know, closely associated with any
particular group and you've been the, the ears of the community. You tend to listen to what all
the people have to say in various areas. Do you think that by working collaboratively with some
of these groups, that you can maybe bring some positive change to attitudes that exist there?
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MS. TANCAYO: Well that's what I'm hoping.
COUNCILMEMBER VICTORINO: Okay.
MS. TANCAYO: Most of the people in both groups know who I am; they know that I'm pretty
outspoken. And, and that's one good thing about being married to a local also and having a local
family that pretty much covers the whole community, I have a big support group. And I do a lot
of things for both groups because of the, the volunteer programs I'm in so I think that I will be
able to do some good. That's why I'm here and that's why I'm volunteering my time because I
think it can make a difference.
COUNCILMEMBER VICTORINO: Well, thank you. And I think that kind of attitude is very
important 'cause you're starting up with a positive approach to the whole situation and not, you
know, coming in with prejudgment or, you know, ideas that, you know, gonna hamper you in
your...in what you're trying to endeavor with. And I know your family and I know they're very
active in the community of Molokai so I wish you well. I very much wish you well. I think you
will be a fresh of breath air as far as a voice on Molokai.
MS. TANCAYO: Thank you.
COUNCILMEMBER VICTORINO: Good luck. Thank you, Chair.
CHAIR HOKAMA: Thank you, Mr. Victorino. Mr. White.
COUNCILMEMBER WHITE: Thank you, Chair. And thank you for stepping forward to, to assist. I
think we're in good hands if we're asking a, a rodeo mom to, to take part in the planning process
because that's the, the kind of courage and focus that, that I think we need on Planning
Commission. So, Chair, I support your recommendation and thank you for bringing this
forward.
CHAIR HOKAMA: Thank you. And again it is your, your Chair's current practice that commissions
that I believe have some serious impact on the community that the nominees should be as much
as possible made known to the Members prior to decision making as well as to the general
community. So we thank Ms. Tancayo to make her presence because a planning commissioner
has a lot of responsibilities. And let me ask you a question, Ms. Tancayo. And again, you know,
it's just to...for me to have an understanding of your understanding of your island and your, your
special community. You have any thoughts about what we call the SMA or Special Management
Areas and Coastal Zone Management as it relates to Molokai and your role as a planning
commissioner?
MS. TANCAYO: Well, there's a lot of that part of probably the Planning Commission that I don't really
understand a lot of it, but I figure with.. .if I get on the board and listen to the board members and
what's presented in front of me and having the reading materials available, I'll be able to make a
more informed decision on that. Because I know a lot of what the community actually wants, and

POLICY COMMITTEE MINUTES
Council of the County of Maui

January 4, 2012

then I have a pretty broad base of people to talk to from kupunas to, you know, other elders on
Molokai that actually listen to the people and people who are respected that could give me their
point of view. But there's things that I know I'm not going to know and...but I'm able to, to
make a...my own opinion on. Of course, I want what's better for Molokai for my children, and
I'd love for my husband to be able to stay home and work. So I'd love him to be able to go to
school and come home so I'm trying to keep Molokai as it is a certain amount, but we do need to
move forward a little bit and allow our kids to stay home.
CHAIR HOKAMA: I think that was a well-answered response to the question. And I hope you would,
you know, should the Council place you on the Commission, I hope you'd utilize Corporation
Counsel and ask your counselors those important questions during Commission meetings;
because in my reading of the minutes of all the three commissions, they tend to stray outside of
their purview at times. So I also give a note to Corporation Counsel to help make sure the
commissions stays within the parameters of their jurisdiction. Is there any further questions for
Ms. Tancayo this morning, Members? If not, Ms. Tancayo, again we appreciate you making the
effort to come from Molokai this morning. We thank you very much for volunteering, and we
wish you well in the new year to you and your family and to your continued service to your
community. Thank you so much.
MS. TANCAYO: Thank you for having me, and thank you very much. Happy new year.
CHAIR HOKAMA: Happy new year. We also have Mr. Molina from the Office of the Mayor. I will
ask Mr. Molina if he has any comments he wishes to share with the Committee regarding the
nominee, Ms. Tancayo, for the Molokai Planning Commission.
MR. MOLINA: Good morning, Chairman. First of all, happy new year to you -CHAIR HOKAMA: Happy new year.
MR. MOLINA: --and the Committee Members. Well I think Ms. Tancayo pretty much said it all. The
Administration is certainly pleased that she has made herself available to serve on this
commission and deal with the assortment of issues that at times can be very difficult. And as you
can tell by her application and what you've stated, she's very involved in the community,
involved in a number of activities, and serving as a volunteer. So we are certainly pleased if you
would certainly confirm her, and she will certainly be an asset to the Molokai Planning
Commission. Thank you, Chairman. Thank you, Committee Members.
CHAIR HOKAMA: Okay. Thank you. Members, do you have any questions for Mr. Molina regarding
the nominee to the Molokai Planning Commission? Okay. Having none, the Chair will call a
short recess subject to call of the Chair (gavel). . .

RECESS: 9:23 a.m.
RECONVENE: 9:24 a.m.
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CHAIR HOKAMA: . . . (gavel). . . The Policy Committee shall return to order. Thank you very much,
Members. This morning regarding Policy 2(23) which is the nomination of Sherry Tancayo to
the Molokai Planning Commission. Your Chair's recommendation at first to entertain a motion
to recommend adoption of the proposed resolution entitled, "APPOINTMENT OF MEMBER
TO THE MOLOKAI PLANNING COMMISSION". Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, I move for the adoption of the resolution entitled,
"APPOINTMENT OF MEMBER TO THE MOLOKAI PLANNING COMMISSION".
VICE-CHAIR CARROLL: Second.
CHAIR HOKAMA: Okay. I have a motion made by Mr. Mateo, seconded by Mr. Carroll. At this time,
Members, the Chair is also recommending a motion to amend and that we place the name,
Sherry Tancayo, on Exhibit "B" which is to recommend approval to the Council. Mr. Mateo.
COUNCILMEMBER MATEO: Mr. Chairman, I move to amend by adding the name, Sherry Tancayo,
to Exhibit "B".
VICE-CHAIR CARROLL: Second.
CHAIR HOKAMA: I have a motion to amend made by Mr. Mateo, seconded by Mr. Carroll. Is there
any discussion on the motion to amend? If not, all in favor of motion, please say "aye".
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say "no". Motion passes with eight ayes, one excused, Mr. Pontanilla.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Mateo, Victorino, and White.

NOES:

None.

EXC.:

Councilmember Pontanilla.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: APPROVE amendment.
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CHAIR HOKAMA: We are back to the main motion as amended. Any further discussion? If not...oh,
Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, I'd like to, I'd like to thank the Chair for having
Ms. Tancayo come and join us today. And the rest of the Members for the questions that they,
they asked of her. I'm quite pleased with the, the nominee, the nominee. I, I think Ms. Tancayo
will do a good job for, for us on Molokai. She comes with a different kind of approach. You
know, it's really nice to see a mom step up and say, "this is what I wanna do". Because in reality,
this is one of the toughest requirements or commitments to our community. So I'm, I'm really
satisfied with her wanting to serve. She also impressed me with a desire to want to bring our
people home through, through some growth to our community. And I, I think as Mr. Victorino
had indicated, what a refreshing individual for us to add to the Molokai Planning Commission.
So I will be supporting the motion on the floor and ask the Members to also support Ms.
Tancayo. Thank you, Mr. Chair.
CHAIR HOKAMA: Thank you. Any further discussion, Members? Having none, all in favor of the
motion, please say, "aye".
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say "no". Motion is carried with eight ayes, one excused, Mr. Pontanilla.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Balsa, Cochran, Couch, Mateo, Victorino, and White.

NOES:

None.

EXC.:

Councilmember Pontanilla.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: Recommending ADOPTION of revised resolution approving the nomination.

CHAIR HOKAMA: And again, Ms. Tancayo, thank you for your presence, and we'll recommend to the
Council your approval. Thank you so much.
MS. TANCAYO (from the audience): Thank you all.
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CHAIR HOKAMA: Okay. Members, we got a few more boards and commissions to do. Let me direct
you now to Policy Item 2(29) which is regarding the Civil Service Commission.
ITEM POL-2(29): NOMINATIONS TO BOARDS, COMMITTEES, AND COMMISSIONS
(CIVIL SERVICE COMMISSION)(CC 11-31)

CHAIR HOKAMA: This.. .Members, we are in receipt of a correspondence dated December 14, 2011
from Mayor Arakawa transmitting a proposed resolution entitled, "APPOINTMENT OF
MEMBER TO THE CIVIL SERVICE COMMISSION", and this would be for a term expiring
March 31, 2013 due to a resignation of a previous commissioner. Mayor has, Arakawa has
recommended the appointment of Roxanne Teshima. There has been no requests for her to come
forward at this time. And, Members, this is one of the few times your Chairman is
recommending denial of this consideration. I think we have been consistent in the past. It is
difficult for your Chairman at this point in time to consider an active, collective bargaining
employee becoming a Civil Service Commissioner; in effect, becoming the DPS boss, one of
five bosses over the Personnel Director. Also dealing with direct grievances filed to the
Commission, this active collective bargaining employee is gonna have to make decisions on
fellow collective bargaining employees. It is a practice that the Council has not supported in the
past; your Chair will not support it again this morning. And therefore, if there are any questions
to your Chairman, your Chairman is open to those questions at that...at this time. Okay. There
being none, your Chair is recommending a motion. Any questions, Members? Okay. Thank you.
Your Chair is recommending a motion to recommend adoption of the proposed resolution
entitled, "APPOINTMENT OF MEMBER TO THE CIVIL SERVICE COMMISSION".
Mr. Carroll?
VICE-CHAIR CARROLL: So moved.
COUNCILMEMBER COUCH: Second.
CHAIR HOKAMA: I have a motion by Mr. Carroll, seconded by Mr. Couch. Your Chair is
recommending now a motion to amend by placing the name of Roxanne Teshima on our
Exhibit "C". Mr. Carroll?
VICE-CHAIR CARROLL: So moved.
COUNCILMEMBER COCHRAN: Second.
CHAIR HOKAMA: I have a motion by, by Mr. Carroll, seconded by Ms. Cochran. Any discussion on
the motion to amend? Mr. Couch.
COUNCILMEMBER COUCH: Thank you. I'd like to kinda hear your reasoning again on, on this
denial 'cause I, I kinda support this nomination. I thought it finally we get somebody in there
who knows the system from the inside to, to be able to help and give some knowledge to the
Commission. So, just.. .1 wanna hear one more time.. .your concern is that, that she's...
- 10 -
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CHAIR HOKAMA: One, you're having the employee now becoming one of five bosses of the
Personnel Director. That, for me, is a structural imbalance and conflict. Two, you're asking a
current, collective bargaining employee to make decisions on grievances from another collective
bargaining employee. They are being represented at the grievance by the collective bargaining
employee's union.
COUNCILMEMBER COUCH: Well...
CHAIR HOKAMA: I have issues with those, those structural conflicts.
COUNCILMEMBER COUCH: Sure. And, and then I understand that. And if it were a single, one-onone situation, I would certainly be opposed to it; but it's a, it's a five-member board that there are
four other members that I think would help with the inside knowledge that this person would
have who's been on the, you know, in the County since 1982. So unfortunately I won't be
supporting this motion. And it's just, just something that I think we might wanna consider is it
might be a helpful thing to the Commission as opposed to a hindrance.
CHAIR HOKAMA: Mr. White.
COUNCILMEMBER WHITE: Thank you, Chair. You know, I agree with part of what Mr. Couch is
saying, and the individual who we're talking about is very qualified and a, and a good employee
of the Parks Department. But I agree with you, that someone who is currently employed by the
County probably is not the right person to be on the Civil Service Commission, but somebody
who has retired from service would certainly be more than welcome in my view. I think it's a...
CHAIR HOKAMA: And we have in the past -COUNCILMEMBER WHITE: Right. And I...
CHAIR HOKAMA: --appointed retirees to the Commission.
COUNCILMEMBER WHITE: Right. So I think it's...I would like to see this individual reapply when
she decides to finally retire from the County. But I agree with the Chair that this is a very
important position to fill, and it needs to be filled with somebody who can bring a complete level
of, of clarity and, and be in a position of, of rendering unbiased assistance and opinions. And I
think that it's best that they.. .that we've.., continue to focus on providing retirees to that position
as opposed to active employees. So I will be supporting your, your recommendation. Thank
you, Chair.
CHAIR HOKAMA: Okay. Thank you. Ms. Baisa.
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COUNCILMEMBER BAISA: Chair, I am very much understanding the comments that, you know,
we're hearing and your recommendation. I would like to ask, if we could please hear from
Mr. Molina, why the lady was put forward?
CHAIR HOKAMA: Okay. Thank you very much.
COUNCILMEMBER BAISA: Thank you.
CHAIR HOKAMA: Mr. Molina?
MR. MOLINA: Thank you, Mr. Chairman. Thank you, Committee Members. Councilmember Baisa,
first of all, the Administration again would like to ask for your consideration of Ms. Teshima.
One, she is a veteran County employee and is currently employed in the Parks Department, and
she's also had experience in Public Works and the Office of Economic Development. And she is
filling a term for a member who did resign recently, and his term will expire March 31, 2013
which basically would be for just over a year; normally the term is for a full five years. And the
Administration would like to you to consider her qualifications and she...her...if I could express
by way of her background. She comes from a family that's been very involved in the community;
she, herself, as well. She is the daughter of former State Senator Hank Takitani and a relative of
former State Representative Tony Takitani so she has a lot of community background in her
family. And she can offer the Commission additional insight as an active County employee with
her experience both as an employee and in management. And maybe Corp. Counsel could
confirm this, but I believe there is no prohibition from having a County employee serve on the
Commission. And certainly the Administration is aware of some of the current concerns that
have been expressed, but would like you to consider at least putting her on as a I guess a trial
period...for a trial period, if you will. If any of the conflicts that have been expressed do arise,
then most certainly I'm sure the Administration would not consider this employee or any other
employee from the County to serve. So it's a case of until it's proven that there are a lot of
conflicts then, then at least give Ms. Teshima a chance, if, if, if that is something you would like
to, you know, certainly take under consideration. And again she has expressed to us the desire to
serve. She has indicated to us, her supervisor will give her the time to serve and she will make
up that time because I believe the Commission normally meets late mornings once, maybe twice
a month. I would have to confirm that with you. So that, in a nutshell, is the, the rationale for
the Administration asking for your consideration of putting Ms. Teshima on the Civil Service
Commission. So again her experience could offer additional insight to the fellow Commission
members. And so again it's just a case of what you, you want to see happen on this commission
for better or for worse, if that is the case. But I, I am not sure if there's any previous active
County employee has served on this commission. I would have to do some research to find out
what has happened in the past if there ever has been a active County employee serving on this
commission. So that is pretty much my spiel, Mr. Chairman, and we'll leave it to you, the body,
for your decision making on this. Thank you.
COUNCILMEMBER BAISA: Mr. Chair, I have --
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CHAIR HOKAMA: Ms. Baisa.
COUNCILMEMBER BAISA: --I have.. .he pretty much answered. I had two more questions. One he
answered, that was about...I was concerned about effect on her not being in her regular job. You
know, I'm sure that, you know, she has a lot of duties, and I was worried about, you know, the
effect of her serving. The other thing was, we don't really understand what her job is, can you
please explain? Her current job in the Parks Department, what is.. .what does she do?
MR. MOLINA: My understanding, it was brought to my attention, she is a secretary in the Department.
So she has no, for example, she would not have the responsibilities like that of a director and
overseeing a lot of employees. I'm not sure how many employees she oversees, but I, I could get
that information to you.
COUNCILMEMBER BAISA: Is she involved in personnel management at all?
MR. MOLINA: To be honest with you, I'm not a, a hundred percent sure. I could find out for you.
COUNCILMEMBER BAISA: 'Cause I know some of the departments have, within that department,
people who handle personnel; and I was thinking that might be the experience that we're looking
at.
MR. MOLINA: Yeah, Council member, she...my guess is based on her years of experience, she may be
supervising a... one or two people possibly. So that would probably be the extent of her -COUNCILMEMBER BAISA: Sounds like more clerical.
MR. MOLINA: --experience. Yeah, exactly. Thank you.
COUNCILMEMBER BAISA: Yeah. Okay. I just wanted more information. Thank you.
CHAIR HOKAMA: She is the Special Events Grants Coordinator for the Department of Parks and
Recreation.
COUNCILMEMBER BAISA: Special Events Coordinator.
CHAIR HOKAMA: And Grants Coordinator.
COUNCILMEMBER BAISA: And Grants. Okay. Thank you, Chair.
CHAIR HOKAMA: It's on her -COUNCILMEMBER VICTORINO: Application.
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CHAIR HOKAMA: --application, Members, which is on the last page of the attachment for your
review.
COUNCILMEMBER BAISA: Chair, I did see that, but I was wondering if there was any personnel
management experience in the resume anywhere that, you know, might have not have been
listed. Because, you know, at Civil Service Commission, when you're at, you know, job
descriptions and setting salary ranges and that kind of thing, it would help if you had some
background. Thank you.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER BAISA: Yeah.
COUNCILMEMBER VICTORINO: Chair?
CHAIR HOKAMA: Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you, Chair. You know, I can concur with what you have
brought forward and though I share that same sentiment to a point, I do agree with Mr. Molina
that maybe it's the time to allow a test, a test case, if you wanna use for a lack of a better term,
yeah. Allow this person to show us whether an active employee can do the job that needs to be
done. So, Mr. Chair, and I've known Ms. Teshima from more years than I warma count so I'm
confident of her ability to, to a fair, equitable, and intelligent job as based upon her, her past and
my experience with her and her family. So--and it's not to do with anything with the political
realm--I'm really referring to, to Ms. Teshima and what we've done in other activities, yeah, in
this community. So I, I can support her being put on for that, if nothing else, an opportunity to
see if it can work or not. And it's a year, a little over a year, so again it's a chance we take; it's
not like a four-year or five-year appointment and then, you know, you're kind of...gotta stick
with what you have. So, Chair, normally I go with what you recommend, but in this case, I will
be leaning towards giving her an opportunity and the Administration an opportunity to show us
that this selection will be one that we'll be proud of at the end of the term. So that's it,
Mr. Chair, thank you for the opportunity.
CHAIR HOKAMA: Thank you. Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, thank you very much, and, and, you know, we've been
through this before. I think the last Administration, there was also a recommendation for a
County employee to serve on the Commission. And during that particular period, we also had the
then Director of the Department also show up and ask us to keep it as it was with no County
employee, citing the same I guess situations that you had referenced earlier. So that still bothers
me because we went along with the Director's request as well as the Chairman the Committee
Chair's recommendation as well. So I.. .this is déjà vu; we're right back where, where, where we
started with. So for me, you know, as Mr. Molina said, you know, there is nothing written that
says they cannot or they should not. So I do have difficulty with this because I, I can understand
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both sides. I, I see the need to retain stability by having the Personnel Director as the lead versus
providing whatever input from rank and file. So I, I still have issues with it, and hopefully in the,
in the near future we can get some kind of a, a better determination as to specifics in
requirements of those who serve in this particular Commission. And because of the déjà vu
factor, I just wanted to say, here we are again from step one. Thank you.
CHAIR HOKAMA: Thank you. Ms. Cochran.
COUNCILMEMBER COCHRAN: Thank you, Chair. And, you know, do not know the
nominee; but referencing her application, you know, she's got quite a impressive one. And I just
wanna thank you though because it doesn't mention her actual active collective bargaining, you
know, role as a commissioner currently in her application. And so for me I just want to thank
you for shedding light on that because I can concur with your recommendation. You know, I do
feel it's a conflict of interest at this point; and also following up from Mr. Mateo's insight from
the past, it, it sort of paints a very clear picture for me. And I think we probably need to clarify
the rules or, you know, requirements in this particular capacity to not have to go through this
again in the future. So, Chair, I just want to say that I, I thank you for your insight and support
your recommendation.
CHAIR HOKAMA: Okay. Thank you very much. I.. .and I.. .1 am.. .1 appreciate the Committee talking
pretty much in more general terms because this is not about the specific employee. It is about a
class of representation on the Commission that is your Chair's concern this morning, not the
individual, specific individual, because I know this family well, I know this individual. She has
performed well on the County's behalf, but, you know, for this consideration, the Chair is not in
concurrence. Is there further discussion on the motion to amend that is before you, Members?
Ms. Baisa.
COUNCILMEMBER BAISA: Yes, Chair. This is a difficult one. I know it's difficult for you as well as
for us. Nothing personal, Ms. Teshima obviously would make a very good commissioner. And
as was stated, if she wasn't an active employee, the decision would be very simple. But because
she is and because of the past considerations and the past actions, this is the kind of a departure
from what we've done in the past, if we were to approve this. One of the things that I am
listening carefully to, is the idea of this being a very short-term appointment. However, it does
serve as a precedent. You know, once we allow someone in, then it kinda sets a precedent that
others would also might want to serve. I have great respect for the Mayor's recommendation and
for Mr. Molina who has the difficult job of filling our boards and commissions. I, I know this is
not easy for you, Mr. Molina, because you have to search out the people and then become an
advocate for their candidacy. So I just want you to know I appreciate your situation. I also
respect the Mayor who I know is, is dealing with all kinds of things that we're not privy to. It's
hard for me because I think that I...the conflict of interest is of concern. While this is a unique
commission of course, because the director is not appointed by the Mayor, so it's kind of
independent. And you mentioned that in the past, we had the Director of the Department come
down and make a statement on the applicant. The Director didn't feel that they wanted to get
involved?
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CHAIR HOKAMA: The, the, the Director is present and, and is available to the Committee. If, if the
Members would like his presence, you know, Mr. Hiromoto is present in the gallery from the
Department of Personnel Services.
COUNCILMEMBER BAISA: Chair, if you think that it's appropriate, I'd like to ask him if he's, you
know, I...and I don't know if it's appropriate to ask him to offer an opinion.
CHAIR HOKAMA: I will ask Mr. Hiromoto if he would like to come down, and he may...he can
respond in the appropriate manner regarding the questions that may be posed to him.
COUNCILMEMBER BAISA: And if he defers, that's okay, too. Thank you.
CHAIR HOKAMA: Yeah, okay. So no, no objections, Members?
COUNCIL MEMBERS: No objections.
CHAIR HOKAMA: Okay. Please remember the status of what is before you, is...there is a motion to
amend on the floor. Mr. Hiromoto, please come forward, and thank you for being present this
morning. And we know that it was your predecessor that came before the Committee and the
Council previously on another, similar consideration. Ms. Baisa.
COUNCILMEMBER BAISA: Thank you very much, Chair. And thank you, Mr. Hiromoto, and I hope
that I'm not putting you on the spot; but I do think that it's really important that we hear from
you because -CHAIR HOKAMA: Ms. Baisa, I, I, I apologize, the Chair needs to do one short recess to confer with
legal counsel.
COUNCILMEMBER BAISA: Absolutely.
CHAIR HOKAMA: Recess. . . (gavel). . .
RECESS: 9:46 a.m.
RECONVENE: 9:53 a.m.

. (gavel). . . We shall return to the Policy Committee meeting of January 4th .
CHAIR HOKAMA:
Okay. Members, before we continue to move on, let me first inform you, Members of the
Committee, one, if you wish to question Mr. Hiromoto about general responsibilities of a
commissioner and, and whatnot, the Chair will allow that in open session. Should you wish to
go into the area of, of hiring, termination of the Commission as it relates to the Director, then I
will let Mr. Kushi inform you that under Hawaii Revised Statutes 92-5(a)(2), this Committee
may need to go into executive session to discuss personnel matters. Okay. So, Mr. Kushi, if you
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could please inform the Committee of this component of State Statute that would allow the
Committee to take up this consideration, please?
MR. KUSHI: Yes, yes, Mr. Chair, 92-5, subsection a, subsection 2, states as follows in, in terms of your
ability to go into executive session; and it is.. .states, to consider the hire, evaluation, dismissal or
discipline of an officer or, or employee or of charges brought against the officer or employee
where consideration of matters affecting privacy will be involved, provided that if the individual
concern...concerned requests an open meeting, an open...open meeting shall be held. Mr. Chair,
as per our discussion, this area, it, it will be applicable in the event of discussion on the record by
Mr. Hiromoto, specifically in this event, because as you may know, the Civil Service
Commission is the appointing body of Mr. Hiromoto's position. So if... again it's, it's up to
Mr. Hiromoto if he wants to testify as to the consequences or the situation of him commenting on
appointments to members of the Commission which Commission appoints him.
CHAIR HOKAMA: Understood, Members? Okay. Very good. Ms. Baisa, you have the floor.
COUNCILMEMBER BAISA: Okay. Let me try again, and I'm sorry for even -CHAIR HOKAMA: No, no, no, don't -COUNCILMEMBER BAISA: --bringing it up, but -CHAIR HOKAMA: --don't. No apology is necessary.
COUNCILMEMBER BAISA: --but the question...I'll try to frame it as generically as I can,
Mr. Hiromoto. Thank you for...if you can answer. Just like to hear your thoughts on having an
active civil service employee be on the Commission.
MR. HIROMOTO: Well let me first of all say that it's a little awkward for me to speak about this
primarily because of what Corp. Counsel had just mentioned. However, I do see.. .in the law it
does state that if the...if this body here sees any inconsistencies or incompatibilities with regard
to the nomination, that it can disapprove the nomination. It doesn't exactly state that a
County...current County employee cannot sit on the Commission, but it does again refer to
incompatibility and inconsistency with that nominee being appointed. I have no issue with
regard to the employee other than that the employee is a current, active, civil service employee.
As a current, active, civil service employee.. .oh, on the Civil Service Commission. The Civil
Service Commission sits as an appellate body. It does hear appeals brought forth by current,
County employees and members of the public on issues such as recruitment, examination or
non-selection, for example, maybe non-promotion of a current employee. It does hear appeals
on performance...adverse actions due to performance issues. For example, if a department were
going to.. .appointed authority or director were going to discipline an employee due to
performance issues, this body, the, the employee can appeal through that department's internal
complaint procedure and then culminate with the...a hearing with the Civil Service Commission.
So the Civil Service Commission does hear...this nominee would have to pass judgment on other
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directors, other appointed, appointed authorities from other departments--hopefully not her own
director--but also on co-workers and again, as I mentioned earlier, the public.
COUNCILMEMBER BAISA: Thank you very much. I think that, that's a very generic description of
the duties of a commissioner and that tells us the.. .what we should be thinking about when we
make our decision. Thank you very much.
MR. HIROMOTO: Thank you.
CHAIR HOKAMA: Thank you very much, Ms. Baisa. Mr. Carroll.
VICE-CHAIR CARROLL: Thank you, Chair. I think most of us that know the applicant for this
position admire her. She's very intelligent, she'd be very good, but I think we need to look far
beyond that. We need to look at the Commission itself We see the discussion on the floor here
today, are we setting up this Commission to go through what we're going through today? Are we
setting up the applicant to go through this how many times it might come about? I don't think
we're doing the applicant any favors; we're not doing the Commission any favors by approving
this particular applicant for this particular Commission. Each one is unique and after hearing
testimony, the comments over here, I think this is affirmed that we're putting the Commission
and the applicant in a very difficult place when certain items might come before the Commission
and even to have legal recourse on decisions. And I don't think any of us want to set up any
commission to fail and have difficulty in performing their duties. So I will support the motion on
the floor. Thank you.
CHAIR HOKAMA: Thank you. Any further questions? Let me be clear, is there any further questions
for Mr. Hiromoto at this time, Members? Mr. Couch.
COUNCILMEMBER COUCH: Thank you. Mr. Hiromoto, you, you mentioned about, you know,
appeals and, and whatnot with different employees and employers, department heads and
whatnot. Wouldn't you think that would...that some person from the workforce pool would be a
good perspective in those kinda hearings as opposed to outside of the workforce? Just to give a...
CHAIR HOKAMA: Mr. Hiromoto, the Chair allow you to consider whether you want to consider
executive session for that answer-COUNCILMEMBER COUCH: Oh, okay.
CHAIR HOKAMA: --question.
MR. HIROMOTO: Okay. I would request executive session.
CHAIR HOKAMA: Is that what you want, Mr. Couch?
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COUNCILMEMBER COUCH: When we get, yeah, if we're gonna go into executive session, I would
like a, a...an answer to that one, yes, sir.
CHAIR HOKAMA: Okay. Well it's gonna be up to the vote of the Committee to enter into executive
session on that one. Is there any questions that the Member would like ask in open session
before the Chair considers executive session? Okay. Is there a consideration for executive
session?
COUNCILMEMBER COUCH: Mr. Chair, I move to go into executive session pursuant to HRS 92-(e)?
CHAIR HOKAMA: 92-5(a)(2).
COUNCILMEMBER COUCH: 92-5(a)(2).
CHAIR HOKAMA: Okay. Is there a second to the motion? Having none, the motion fails.
We...we've...we'll, we'll stay in open session. There being no further questions for
Mr. Hiromoto, Mr. Hiromoto, thank you very much for making your presence.
MR. HIROMOTO: Thank you. Thank you, Chair. Thank you, Members of the Policy Committee.
COUNCILMEMBER BAISA: Thank you.
CHAIR HOKAMA: Okay. We have a motion before you, Members, which is a motion to amend. Is
there any further discussion? Mr. Victorino.
COUNCILMEMBER VICTORINO: Chair, thank you. I think in light of what we've heard, although I
would love to consider and support the nominee, as in the, in the, in the, in the retrospect as I was
telling one of my colleagues that when do we step out of the box to make changes? But in this
case, after listening to the Director and other conversations that I've heard just lately, just
recently from you and others, I have now tended to saying that this may not be a good idea
because you really do put many people, like Mr. Carroll said, in a very awkward position. And
boards and commissions don't need that extra stress, they already have enough; as we have here,
they have enough there. So I now really will lean towards your recommendation. And it's really
nothing to do with the candidate as you said earlier.
CHAIR HOKAMA: That's correct.
COUNCILMEMBER VICTORINO: She's an outstanding young lady. And we've worked...all worked
with her I mean many of us have worked with her, and I think she'd be very good if not in this,
in some other capacity; and after she retires, Mr. Molina, maybe really a great candidate for the
Civil Service Board. I don't like to, you know, say no to any candidate because, first of all, we
don't have heck of a lot volunteers, isn't that true, Mr. Molina? And so with that in mind, you
know, we hate turning down somebody who's willing to serve. But on the other side, this
awkwardness, this, this potential conflict of interest really then now has been brought into the
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light and I think the public I think understands better now. So, Mr. Chair, after that, I think I will
support your motion and again to Ms. Teshima, to the Administration, to you, Mr. Molina, thank
you for the effort and I hope that we can come up with somebody else soon. And I hope that in
the future, Ms. Teshima and others will consider coming forward. But maybe in another capacity
for which this would not put them in a awkward position that we all felt today. I think many of
us felt very awkward. We like the person, we wanna support the person, but it's the position and
the potential challenges that may arrive, yeah. So, Mr. Molina, thank you and thank the Mayor,
and thank you, Mr. Chair, for my moment.
CHAIR HOKAMA: Okay. Thank you. Ms. Baisa.
COUNCILMEMBER BAISA: Yes, thank you very much, Chair. And I'd like to thank you for being so
helpful and so deliberate as we consider difficult issues. It's never easy when we have to say no
to something when we're torn about it. Like Mr. Victorino says, we respect and admire
Ms. Teshima and we think she'd make an excellent commissioner. However, listening to the
possible conflict of interest, the legal issues and all of the other things that we've heard for
balance, I think rather than putting the very worthy applicant in that situation where she'd be
sitting on a commission that has to decide on, you know, grievance claims or possible claims
against the County or whatever and being a active employee, it might make for a very difficult
situation. So as hard as it is for me to say, I don't, I don't think that this is a good idea, Chair,
and I'm gonna support your recommendation.
CHAIR HOKAMA: Thank you. Further discussion on the motion to amend, Members? Mr. Couch.
COUNCILMEMBER COUCH: Is there a opportunity to actually speak to the applicant or...
CHAIR HOKAMA: No.
COUNCILMEMBER COUCH: No? Okay.
CHAIR HOKAMA: No.
COUNCILMEMBER COUCH: Thank you.
CHAIR HOKAMA: Okay. No further discussion on the motion to amend? All in favor of the motion,
please say, "aye".
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say, "no".
COUNCILMEMBER COUCH: No.
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CHAIR HOKAMA: Motion is ... okay, we have seven ayes, one no, Mr. Couch, and one excused,
Mr. Pontanilla.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Mateo, Victorino, and White.

NOES:

Councilmember Couch.

EXC.:

Councilmember Pontanilla.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: APPROVE amendment.

CHAIR HOKAMA: We're back to the main motion as amended. Any further discussion? If not, all in
favor of the motion, please say, "aye".
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say "no".
COUNCILMEMBER COUCH: No.
CHAIR HOKAMA: Thank you. We have...the motion passes with seven ayes, one no, Mr. Couch, and
one excused, Mr. Pontanilla.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Mateo, Victorino, and White.

NOES:

Councilmember Couch.

EXC.:

Councilmember Pontanilla.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
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ACTION: Recommending ADOPTION of revised resolution disapproving the
nomination.
CHAIR HOKAMA: We thank Ms. Teshima for volunteering and Mr. Molina for his advocacy of the
nominee this morning.

ITEM POL-2(30): NOMINATIONS TO BOARDS, COMMITTEES, AND COMMISSIONS
(COUNCIL ON AGING)(CC 11-31)

CHAIR HOKAMA: Let us now get to Council on Aging, Policy 2(30). We have a consideration before
you regarding a nominee of Josiah Sutton. Mr. Molina, could you give us some comments,
please, on Josiah Sutton, please, for the Council on Aging?
MR. MOLINA: Thank you, Mr. Chairman and Committee Members. The Administration would like
you to ask for your consideration to support Mr. Sutton to serve on the Council on Aging.
Mr. Sutton is currently employed at Kaiser Permanente as a Health Plan Administrator and has
expressed to...a desire to serve the community in any capacity. So when we brought up the
suggestion to Mr. Sutton, he was very enthused and certainly wants to serve and offer his
expertise as it relates to the issues that come before the Council on Aging. Thank you.
CHAIR HOKAMA: Okay. Thank you very much. Members, questions for Mr. Molina on the
consideration of Mr. Josiah Sutton to the Council on Aging?
COUNCILMEMBER VICTORINO: Chair?
CHAIR HOKAMA: Mr. Victorino.
COUNCILMEMBER VICTORINO: Yeah, thank you, Mr. Molina. You know, in, in looking over his,
his application, I see a long history in, in not only serving the community in professional and,
and service organizations but also in the area of health care, you know, especially in the area over
the last seven, five.., about five, six years. And as far as, for him, his responsibility as a Health
Plan Administrator, would there be any conflict with the Office of Aging in far as the overall
aspect of what that brings forward? You know, 'cause -MR. MOLINA: Uh-huh.
COUNCILMEMBER VICTORINO: --you, you see what I'm trying to go with this? You know, I mean
they, as a Health Plan Administrator, I'm not sure what exactly they do.
MR. MOLINA: Uh-huh.
COUNCILMEMBER VICTORINO: You know, so that's when we...why I've been leading with this
question. Because I don't want to see any, you know, Mr. Chair, a little conflict; I, I don't know if
there would be--I'm a Kaiser member, I've been for almost 25 years--but is that one, that Office
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of Aging? I don't know. I don't know how you can respond to that, but you understand my
concern?
MR. MOLINA: No, I, I think certainly it's a good issue you've brought up. It's something, to be honest
with you, we've never thought about, but we'll -COUNCILMEMBER VICTORINO: Yeah, I'm sorry I had to think about.
MR. MOLINA: --we'll, we'll certainly look into it. And I'm sure the advising counsel on the
Commission, if there is a conflict with Mr. Sutton's background working for Kaiser and if there's
any issues related that may involve a, a benefit or a conflict, I'm sure that will be brought to his
attention. And, and I'm certain, based on his character, that he would be, you know, considerate
of recusing himself on any potential vote that could involve a financial benefit in this case.
COUNCILMEMBER VICTORINO: Yeah.
MR. MOLINA: But it was certainly a good question you brought up. And, you know, I guess any future
applicants for this board or commission, if they are involved with a, you know, in the medical
community serving as administrators or, or capacities that are similar, we'll certainly take a
deeper look at that.
COUNCILMEMBER VICTORINO: And I, and I hope that I've just, you know, brought up a question
that really is irrelevant in that sense, but I, I think there is some relevancy if you're looking at the
overall scope of what he might be doing versus the Office of Aging. If there's any connections, I
would like to make sure it doesn't affect his decision making or the, the Council's decisionmaking process.
MR. MOLINA: We, we.. .I'm sure the Administration certainly concurs with you that it's good to
always look at the whole picture and sometimes having a different set of eyes looking at the
same thing 'cause there may be issues that, you know, we may not have been aware of. So I
certainly agree that's a good question and issue you've brought up, Council member.
COUNCILMEMBER VICTORINO: Okay. Thank you. And I, and I, I know Mr. Sutton will do a good
job, I just...that's my concern. Thank you, Chair.
CHAIR HOKAMA: Thank you. I think you bring up a, a good point, and maybe we can work with
Mr. Molina and have maybe certain considerations go to the Board of Ethics prior to coming to
Council for consideration regarding some potential issues or concerns that you...we, we...this
Committee has brought up. Members.. .oh, okay, Ms. Cochran, your -COUNCILMEMBER COCHRAN: Thank you, Chair.
CHAIR HOKAMA: --your opportunity.
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COUNCILMEMBER COCHRAN: And, Mr. Molina, thank you so much and.. .for what you do. I, I
know it's difficult to fill these volunteer positions. And just curious, is it just a I guess a common
practice to not have to ask for age on applicants? That's not a requirement or...
MR. MOLINA: Yeah, I believe -COUNCILMEMBER COCHRAN: Oh, it is?
MR. MOLINA: --it's not, not a requirement. I guess we're trying to tie this into the Privacy Act as
well, too. So I, I, I don't believe we have the, for lack of a better term, the authority or I guess
authority to ask a person's age. Because it could be construed as, for example, if we were to seek
a nominee to serve on a board or commission and ask their age, and then suddenly decide not to
hire them, it could -COUNCILMEMBER COCHRAN: Discriminate.
MR. MOLINA: --cause some, yeah, potential discrimination or allegations of it. So in general we don't
ask for people's age.
COUNCILMEMBER COCHRAN: Okay. I just I mean I can't see the person so I don't know -MR. MOLINA: Sure.
COUNCILMEMBER COCHRAN: --are they...Council on Aging, you know, hopefully they have a
background with knowing some aging -MR. MOLINA: Yeah, if I could -COUNCILMEMBER COCHRAN: --issues, but -MR. MOLINA: --yeah -COUNCILMEMBER COCHRAN: --I don't know.
MR. MOLINA: --if I could...
COUNCILMEMBER COCHRAN: I mean Gladys Baisa's a nominee and I.. .not, you know, not...
MR. MOLINA: And I'm, I'm glad you mentioned Council member. If I may, Mr. Chair,
Councilmember Baisa who's been involved in the meetings of late, and she'll probably tell you
there's a wide array of people's ages from the young to the young at heart on the Commission.
So I don't know the exact...if the issue age does come up. I know it's a sensitive issue for all of
us. But anyway, but in general practice, we, we generally don't ask nominees their ages.
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COUNCILMEMBER COCHRAN: And a follow-up, Chair. He's a small business owner, and what
kind of business is that?
MR. MOLINA: J.D. Sutton Group, you know, we never got to ask him, you know, in particular what
type of business that is. I can find out for you and...
CHAIR HOKAMA: If, if you could, Mr. Molina, help us maybe prior to Council?
MR. MOLINA: Sure.
COUNCILMEMBER COCHRAN: Yeah, just to learn a little more about the individual. And, and
sorry, one follow-up. Under Community Organizations and Activities, SHRM Member, what
does that stand for, SHRM?
MR. MOLINA: That, that, that's another one I'll have to find out for you.
CHAIR HOKAMA: I think, I believe Ms. Baisa has some understanding.
COUNCILMEMBER BAISA: Society for Human Resource Management. So apparently a personnel
background.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR HOKAMA: Okay. Okay. Ms. Cochran.
COUNCILMEMBER COCHRAN: Thank you. No, that's all.
CHAIR HOKAMA: Okay. Thank you.
COUNCILMEMBER COCHRAN: Thank you, Chair. Thank you, Mr. Molina.
MR. MOLINA: Thank you.
CHAIR HOKAMA: Thank you. Okay. Members, it's Ms. Baisa's opportunity.
COUNCILMEMBER BAISA: Well Ms. Cochran asked the key question that I wanted to ask and that
was what kind of business is the J.D. Sutton Group because it doesn't give us any indication as to
what this might be. And if we're concerned about conflicts or, you know, experience or
whatever, I think it might be very helpful to know that. Also, you know, as a member of the
Office on Aging at the moment, the business of the Office on Aging, of course is to deal with the
tsunami of aging that is coming—and I think it's already here--and start thinking about how the
County is going to be prepared to deal with all of the folks that are gonna need assistance and
looking for all the resources, developing programs. And so I was wondering if there had been
any consultation with the Executive, Ms. Arendale, about this...the, the applicant?
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MR. MOLINA: No.
CHAIR HOKAMA: Mr. Molina?
MR. MOLINA: No, we didn't, at, at this point, let, let Ms. Arendale know. But she...based on the
public notification of who was being considered for the Commission, I'm sure she's well aware
who was being considered and if she did have any questions she certainly would have
approached the Administration.
COUNCILMEMBER BAISA: Well it might not be a bad idea just to ask her, does she know the, the
person and, you know, does...is she.. .if she were looking for Members, what would she look for?
That's just my suggestion.
MR. MOLINA: Sure.
COUNCILMEMBER BAISA: Thank you.
CHAIR HOKAMA: Okay. Thank you, Ms. Baisa. Members, any further questions for Mr. Molina? If
not, is there any questions or comments for your Chair prior to a recommendation?
COUNCILMEMBER VICTOR INO: No, recommendation.
CHAIR HOKAMA: Having none, your Chair is now recommending the adoption of the proposed
resolution entitled, "APPOINTMENT OF MEMBER TO THE COUNCIL ON AGING".
Mr. Carroll?
VICE-CHAIR CARROLL: All right, Chair. So moved.
CHAIR HOKAMA: Thank you. I have a motion made by Mr. Carroll, seconded by -COUNCILMEMBER COUCH: Second.
CHAIR HOKAMA: --Mr. Couch, thank you, to recommend adoption of the proposed resolution. Your
Chair is now open to a motion to amend by adding the name of Josiah Sutton to Exhibit "B"
which is to recommend approval of the consideration. Mr. Carroll.
VICE-CHAIR CARROLL: So moved.
COUNCILMEMBER COUCH: Second.
CHAIR HOKAMA: I have a motion made by Mr. Carroll, seconded by Mr. Couch to amend the
motion. Is there further discussion? Ms. Baisa.
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COUNCILMEMBER BAISA: Chair, I'm going to support the motion, but I would really appreciate it if
we could get that additional information prior to second reading.
CHAIR HOKAMA: Okay. The Chair will send a letter on behalf of the Committee to Mr. Molina
asking for additional information prior to having this move to the full Council for final decision.
Okay. Any, any further discussion on the motion that is before you, Members? If not, all in favor
of the motion, please say, "aye".
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say, "no". Motion passes with eight ayes, one excused, Mr. Pontanilla.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Mateo, Victorino, and White.

NOES:

None.

EXC.:

Councilmember Pontanilla.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: APPROVE amendment.

CHAIR HOKAMA: To the main motion as amended, any further discussion? If not, all in favor, please
say, "aye".
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say, "no". Motion passes with eight ayes, one excused.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Mateo, Victorino, and White.

NOES:

None.

EXC.:

Councilmember Pontanilla.

ABSENT: None.
ABSTAIN: None.
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MOTION CARRIED
ACTION: Recommending ADOPTION of revised resolution approving the nomination.
ITEM POL-2(28): NOMINATIONS TO BOARDS, COMMITTEES, AND COMMISSIONS
(COUNCIL ON AGING) (CC 1 1 -3 1 )

CHAIR HOKAMA: Now let us go to Policy Item 2(28) also under the Council on Aging. And this time,
we do have a nominee we are well aware of
COUNCILMEMBER BAISA: Who's very old.
CHAIR HOKAMA: And under 2(28) we do have a proposed resolution entitled, "APPOINTMENT OF
MEMBER TO THE COUNCIL ON AGING", whereby we have our own Member, Gladys Baisa,
to sit on this Council for a term expiring March 31, 2013. So, Mr. Molina -MR. MOLINA: Yeah, thank you, Mr. Chairman.
CHAIR HOKAMA: --would you like to share some comments?
MR. MOLINA: Of, of course. This has certainly been an entertaining morning to say the least. But this
is a position that we're, we're considering the appointment of a member to the Council on Aging,
was previously occupied by Councilmember Bill Medeiros; but, however, Mr. Medeiros, as you
know, is no longer on the Council. However, the term does not expire until March 31, 2013. And
it is our understanding that informally Councilmember Baisa has been attending the meetings,
but we wanted to make sure we formalize it and memorialize to make it official to consider
Councilmember Baisa to serve in the rest of the term, basically to make it official. And certainly
Councilmember Baisa is very, very qualified in, in this area with her past experience helping our
community in the senior citizen area. So, you know, the Administration can certainly concur, we
can think of no one more qualified to serve as the Council's representative on the Council on
Aging. Thank you, Chairman.
CHAIR HOKAMA: Thank you. And we'll ask Ms. Baisa if she has anything she wishes to share with
the Committee at this time.
COUNCILMEMBER COUCH: Can we have her go up to the podium, Mr. Chair?
COUNCILMEMBER BAISA: Oh boy, payback is tough isn't it? Members, I'd like to say that I would
really appreciate the opportunity to continue my service on the Commission on, on the Council
on Aging. It's been a, a really interesting experience to attend the meetings and to work with the
other members who I feel are doing an outstanding job. We have an incredible Executive on
Aging. Ms. Arendale is very competent and is doing a wonderful job in trying to bring resources
and prepare for the aging that's happening. And of course I do have some understanding of the
-28-
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aging situation. I worked at ME0 for many, many, many years with the senior community and
was.. .I'm very knowledgeable of the services that are available and the people in the agencies
that provide them. And of course I am 71yearsold so I'm definitely a senior and understand the
issues. So I would really appreciate your support. I'll do my best to represent you. Sometimes I
have conflicts because they meet during a noon hour where sometimes it just doesn't work, they
have like a two-hour meeting. But I do the best I can, and Ms. Arendale knows that I am here to
support her in any way I can. Thank you.
CHAIR HOKAMA: Thank you, Ms. Baisa. Any questions, gentlemen and lady, for the nominee?
COUNCILMEMBER VICTORINO: Chair?
CHAIR HOKAMA: Mr. Victorino.
COUNCILMEMBER VICTORINO: Not a question, I just wanted to read the application. I could not
find the application.
COUNCILMEMBER COUCH: Yeah, I know.
COUNCILMEMBER VICTORINO: I, I know, I know it's an...
COUNCILMEMBER BAISA: Wasn't asked to support, to supply one or I would have.
COUNCILMEMBER VICTORINO: Oh, okay. I would have, you know, just, just so that, you know, I
could...
COUNCILMEMBER COUCH: We don't know who she is, I don't know.
COUNCILMEMBER VICTORINO: Yeah, you know, this.. .I'm sorry, Ms. Baisa, just, just one of
those...
COUNCILMEMBER BAISA: I get it. Remember payback's hell.
COUNCILMEMBER VICTORINO: Hey, hell, I've been there and back. No problem.
CHAIR HOKAMA: Okay, okay. Members -COUNCILMEMBER VICTORINO: Okay. Let's keep it...
CHAIR HOKAMA: --let us get back to the business. If you will notice, Members, as part of this unique
attachment, we have some adjustments. And normally the approving exhibit is, you know, as you
see the exhibits are done a little bit differently on this attachment so the Chair apologizes. And
you will see that normally we put the approving normally before the disapprove, but we got this
one reversed whereby the exhibits are now mislabeled. B and C needs to be reversed with B
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becoming C and C becoming B. So, Members, is there...the Chair's gonna ask for consensus on
this. Is there any issue, and do we have consensus to relabel those exhibits B and C?
COUNCIL MEMBERS VOICED NO OBJECTIONS(excused: JP).

CHAIR HOKAMA: Okay. Thank you very much. The Committee shall make that adjustment so we
can be in consistency. There being no further discussion, your Chair is recommending the
adoption of the proposed resolution entitled, "APPOINTMENT OF MEMBER TO THE
COUNCIL ON AGING". Mr. Carroll?
VICE-CHAIR CARROLL: So moved.
COUNCILMEMBER VICTORINO: Second.
CHAIR HOKAMA: I have a motion made by Mr. Carroll and seconded by Mr. Victorino. Before the
Chair makes a recommendation on the motion to amend, the Chair will allow for this vote.
Ms. Baisa, if you wish, the Chair has no issues with you abstaining from the vote if you should
wish to do so. If...and again, I will allow you that discretion and, and decision on your own.
COUNCILMEMBER BAISA: Thank, thank you very much, Chair. I will vote. I don't see that there's
any reward, a personal, financial reward for my doing this. As a matter of fact, you know, it's
another volunteer assignment that I really enjoy doing and I do it 'cause I love it. Thank you.
CHAIR HOKAMA: Okay. Thank you very much. The Chair now recommends a motion to amend by
placing the name of Gladys Baisa on the Exhibit "B" which is the approving exhibit for the name
of Gladys Baisa to the Council on Aging. Mr. Carroll?
VICE-CHAIR CARROLL: So moved.
COUNCILMEMBER VICTORINO: Second.
CHAIR HOKAMA: I have a motion made by Mr. Carroll, seconded by Mr. Victorino. Any discussion
on the motion to amend? Having none, all in favor, please say, "aye".
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say, "no". Motion passes with eight ayes, one excused, Mr. Pontanilla.
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VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Balsa, Cochran, Couch, Mateo, Victorino, and White.

NOES:

None.

EXC.:

Councilmember Pontanilla.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: APPROVE amendment.
CHAIR HOKAMA: Back to the main motion, as amended. Any last discussion, Members? All in
favor of the motion, please say, "aye".
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say, no. Motion passes. Eight ayes, one excused, Mr. Pontanilla. Thank
you, Ms. Baisa, for your service.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Balsa, Cochran, Couch, Mateo, Victorino, and White.

NOES:

None.

EXC.:

Councilmember Pontanilla.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: Recommending ADOPTION of revised resolution approving the nomination.
CHAIR HOKAMA: Let us now get.. .we're gonna call a short recess. And we thank Mr. Molina for his
presence today, and it was an interesting meeting, Mr. Molina, but thank you very much.
MR. MOLINA: I, I certainly earned my pay today. Thank you, Members.
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CHAIR HOKAMA: Okay. Members, we got two important items to take up which is the grants
consideration and we do have a litigation matter to wrap up the day. So we're gonna just
stay...call a recess till 10:30. . . (gavel). . .

RECESS: 10:25 a.m.
RECONVENE: 10:36 a.m.
CHAIR HOKAMA: . . (gavel). . . The Policy Committee shall return to order. Thank you, Members,
for the short break. We will now move onto Policy Item 20,two, zero, Maui County Grants.

ITEM POL-20:

MAUI COUNTY GRANTS(cc 09-120/MISC.)

CHAIR HOKAMA: As you're aware of our...in our binders, Members, we do have some
considerations from 2009, "A BILL FOR AN ORDINANCE AMENDING CHAPTER 3.36,
PERTAINING TO THE MAUI COUNTY GRANTS PROGRAM". We also have a matter that
was referred on May 26, 2011, from the County Clerk, referring the matter of County grants and
disbursements to this Committee and, therefore, at this time, this is our second meeting,
Members, and at this time, I'll ask Director Ridao if she has any comments she wishes to share
with the Committee at this time, please.
MS. RIDAO: Thank you, Chair, and good morning, Members.
CHAIR HOKAMA: Good morning.
MS. RIDAO: I just wanted to share with you that we have been meeting—and by "we", I mean the
Budget Office, our office, as well as the Managing Director's Office—on reviewing Chapter 3.36,
and I think we've gone through it pretty thoroughly. The lead person that has been guiding us
through this process has been the Budget Director. And so, without any further comments, I
think maybe we can get into the discussion of the proposed changes.
CHAIR HOKAMA: Okay. Thank you very much, Director. Mr. Baz, thank you for your presence. If
you could share your thoughts with us, please?
MR. BAZ: Sure. Good morning, Chair, Committee Members. It's, yes, as Ms. Ridao mentioned, it's
something that, you know, we've been looking at as we discussed at the last Policy Committee
meeting that we are looking at the Grants Program. And Chapter 3.36 is the current Maui County
Grants Programs Code, and there has been numerous iterations of, of recommendations for
changes over the years as we discussed with the Administration meeting over the past few
months and looking at some of the prior discussions as well as input from this last Policy
Council.. .Policy Committee meeting, we present to you an item that was passed out this
morning. It is a, a Ramseyered version, sort of, not, not true. There's a, a couple of items where
it says, 3.36.060, Reserved, it should have made that whole section removed as red, crossed out
there, red line. And the same with 3.36.080, should all be removed. The, the biggest change in
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this proposal is the removal of the Committee itself. This was something that, that was discussed
numerous of occasions over a long period of time and something that the Administration had also
discussed with some of the members of the GRC, the Chair particularly as well as others. In,
you know, their, their interest in their oversight of certain items, what their responsibilities are
and what the Administration does as far as grants in various departments. One of the things that
seems to have happened was that many years ago, Human Concerns and Housing was the only
Department that gave out grants. And so while 3.36 assigned the Committee to the Mayor's
Office, it had been subsequently delegated to the Department of Housing and Human Concerns,
and a lot of the oversight of GRC was specifically, in fact, there.. .it was modified at one point to
just provide social grants. And there is a need for the Administration to provide oversight of all
of the grants that whether they are services that are provided from a nonprofit or, or for profit or
whoever via, you know, request for proposal or something like that or if they are legislative items
that you, as a Council, set forth for us to, to manage, we still have to do a good job managing it.
And so the other biggest change to this is very clearly stating that the applicability of this is to all
grants that are given out by the County, and that there are items in here related to application and
reporting that would then be required by all grantees. So, Mr. Chair, I guess it's, it's up to you
how you want to go through this, look at the changes, if there's, if there's any comments from the
Members.
CHAIR HOKAMA: Okay. Thank you very much, Director Baz. First, the Chair will recognize
Mr. Pontanilla. Thank you very much for joining the Committee this morning.
COUNCILMEMBER PONTANILLA: Thank you.
CHAIR HOKAMA: Members, again what Mr. Baz has just handed out is new to you. You, you have
just received it and again the Chair does not expect any.. .will not be asking for any decisions or
determinations. Again everything is on the table, nothing is being discarded at this time. This is
a consideration from Director Baz, and again it is my preference to work from Mr. Baz's
document instead of the proposed ordinance that's in the binder from 2009. So at this time,
Members...yes, Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Just a fast question for Mr. Baz. So wherever we see
"Committee", "Committee" is being taken out and in, in its place, "Agency"?
MR. BAZ: Yes, that's correct, Mr. Pontanilla. "Agency" as defined means any department, agency or
other establishment of County government.
COUNCILMEMBER PONTANILLA: Okay. Thank you. Yeah, as I was going through this, I saw
couple of "Committee", you know, the word, "Committee" still intact so...
MR. BAZ: Those two areas, 060, should be redacted completely and 080 as well.
COUNCILMEMBER PONTANILLA: Okay. Thank you.
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CHAIR HOKAMA: Okay. Some of the things I would like the Committee to consider is that we
are...of course this proposal goes to one end of the spectrum whereby we would be sunsetting
the Grants Review Committee. Most of the responsibility of grant management and ensuring
consistent and fair operational standards that the Chair is looking for is being considered in this
proposal to be done through the Department of Finance. But again everything's on the table.
What I wish to share with the, the Members of this Committee is that should we wish to move
on, this consideration and option, you will be spending a lot more time in budget on line item
considerations. That was one of the earlier reasons why Council in the past tried and established
the GRC was to reduce the amount of individual requests that the Budget Committee takes up
during its annual budget review. And as you know, every year we...it was started off and then
we started adding line items which is part of the Council's jurisdiction and purview and
authority. And we are back to where now we need to consider whether we want to go all the way
back to everything before Budget Committee or we'll still have some type of administrative
component to assist the Council in the approval, review, and reporting of grants. I think one of
the things that your Chair is looking for is that I would like to eliminate inconsistency of how
grants are being administered by the various departments and can I have one department do it
this way and another department doing it a complete opposite way of administering the same
type of grant agreement. And as you notice, Mr. Baz was...we have changed the word,
"contract", taking the word, "contract" and replace it with the term, "grant agreement". 'Cause
we have learned that through litigation that we need to structure our language much better for
consideration. So myself, Mr. Baz and Director Ridao is available to any questions on this
proposal. We also have Mr. Rudy Esquer from the Grants Review Committee as the head of that
component at this time also present if you wish to have him come forward to answer any of your
questions. So we do have personnel, and the Chair is open to your comments and your
questions. I'll ask Mr. Carroll. Any comments or questions at this time, Mr. Carroll? Thank you.
Ms. Baisa, any questions or comments you wish share?
COUNCILMEMBER BAISA: Many.
CHAIR HOKAMA: Good. No, I, I.. .and this is what this is for, we, we going through ... (inaudible)...
everything is up on the...on, on the table, on the plate.
COUNCILMEMBER BAISA: I wish to preface my remarks by thanking you, Chair, for bringing this
matter forward. This is a matter that's been lingering for many, many, many years, and I'm
really excited about the opportunity to try and deal with some of the issues. As you state, you
know, we've.. .the pendulum has swung very far, and what I sense is that right now there's
considerable confusion and duplication. And even when we're working on the budget, we keep
having to ask is this agency receiving funds from the GRC in addition to the line item because
it's hard to keep track of all that. And many agencies, being multi-faceted, are requesting funds
in several places. So it's hard for us to keep track of all of that for budget. So I think that's,
number one, one of the things why having it all in one place is, is helpful. The other thing is of
course as you mentioned, the inconsistency in Administration. The more centralized they are and
the more standardized they are, the easier it'll be for us to keep track of grant agreements. Do
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we have any projected time for this change to happen, that elimination of the GRC process, or is
that gonna happen as we progress?
CHAIR HOKAMA: At the beginning, Ms. Baisa, your Chair had wanted to be able to give
Mr. Pontanilla and Budget and Finance Committee some recommendation on how to proceed
with the upcoming Fiscal Year 2013 Budget consideration. But I don't wanna rush this and have
agencies or programs that serve the community well to be placed at a disadvantageous or, or
damaging position at this time because we didn't take enough time to think it through
comprehensively and thoroughly. Unless there is something that, you know, is really
outstanding, makes sense for us to do right away and then send it to Budget Committee for
Mr. Pontanilla's Committee's consideration. But at this time, I, I would like to.. .us to be
deliberate, and I'll be very informed of which way we wanna go because we may be making a
very big fundamental shift in how we're gonna proceed as a Council on grant considerations.
COUNCILMEMBER BAISA: Thank you. I think that's an important factor as we work to realize what
the, you know, the constraints are on time. But one of the things I did want to suggest is that if
there's any possibility, and I'm sure there is, to involve the Maui Non-Profit Directors
Association in providing information or input on the changes we're making. I think it would be
really important to let them because, you know, these are the folks who actually do this and this
is their business and they may have some real useful information for us. So I think if they could
be consulted or, you know, they be here as part of the discussion, I think it would be really
helpful. I'm kind of a, a dated. I've been out of the world of grants now for six years. I've been
on the Council five and I had that one year when I retired and campaigned. So it's been six years
and my information, like I said, is dated, but I do understand how the GRC came into being and
how it affected the process of getting grants 'cause I was there. I also participated in a
committee that was headed by former Councilmember Charmaine Tavares and what went on
there and the recommendations that were made and how many of them were never implemented,
and I think that's resulted in where we are today. My gut feeling before we get to, you know, the
end of all of this is that I think it's a positive move to remove the GRC not for any malfeasance
or they haven't performed or whatever, but I think to make it cleaner. And I feel that the
responsibility for giving out appropriations of money is clearly the Council's purview. And, yes,
politically it's tough, but then, you know, if you can't stand the heat then you get out of the
kitchen. So that's my introductory remarks. Thank you.
CHAIR HOKAMA: Thank you. And the Chair will take that recommendation and we'll send a letter to
the Non-Profit Directors Association -COUNCILMEMBER BAISA: Yeah.
CHAIR HOKAMA: --and invite them to, you know, share their comments with the Committee.
MR. BAZ: Mr. Chair?
CHAIR HOKAMA: Thank you. Mr. Baz?
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MR. BAZ: Just to note, the President of the Maui Non-Profit Directors Association is in the audience.
CHAIR HOKAMA: Okay. Thank you very much. Hi, Susie, thank you very much for being here. We
appreciate your diligence in watching over this process.
MS. THIEMAN (from the audience): Thank you.
CHAIR HOKAMA: Ms. Cochran, any opening questions or thoughts you wish to share?
COUNCILMEMBER COCHRAN: Yeah, thank you, Chair and Departments for being here. I was...I
know you didn't want to reference the--what is this--2009, but I was just trying to correlate what
was -CHAIR HOKAMA: Uh-huh.
COUNCILMEMBER COCHRAN: --just presented to us versus -CHAIR HOKAMA: Sure.
COUNCILMEMBER COCHRAN: --what was in discussions quite a few years back and looking at the
history, you know, of, of where we are today. And I noticed that the...all of the verbiage in
regards to Department of Housing and Human Concerns are now...that is no longer here. So am
I to understand that the agency I guess is whatever department...appropriate department is for
that...those particular grants? They'll be monitoring their own individual versus Housing and
Human Concerns or, or is it the Department of Finance gonna be overseeing all of them
regardless of what department is affiliated?
CHAIR HOKAMA: I'll ask Director Baz if he has a comment he wishes to share.
COUNCILMEMBER COCHRAN: Thank you, Chair.
MR. BAZ: Thank you, Mr. Chair. Thank you, Member Cochran. The...actually the Department of
Housing and Human Concerns wasn't really mentioned in this to begin with. It was actually
under the Mayor's Office and it had been delegated, the authority, to the Department of Housing
and Human Concerns. And the, the idea of the Department of Finance having an auditor on staff,
having accountants on staff, having the ability to, you know, review the, the documentation along
with their legal counsel, the...it is, is something that makes it a...of more consistency in the
administration of the grants. There are and will be grants that could either be funded by Federal
Government or, or State authority that may not fit into the same pot so CDBG, WIA, HTA, those,
those kind of ring bells right off the bat. And there will also be a need for departments who have
expertise in that area providing either, you know, some kind of oversight or recommendations to
a centralized grant process so that, you know, the, the Housing Division, you know, they're
experts in housing. So they would, I assume, would make recommendations to any rental
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assistance program type grants or the early childhood program in Human Concerns or, or Office
of Economic Development or Parks or Planning or any of the other ones. It's written here so that
it could be either way. "Agency", according to the definitions in 010, means any department,
agency or other establishment of County Government. So it's written with broad enough
language that wherever the Mayor and the Council see fit to place it, it will be applicable.
COUNCILMEMBER COCHRAN: Okay. Thank you. And looking at 3.36.110, Reports by Recipients,
Item 1(a), Item 1 where it's stated, "annual budget of 25,000 or less may have their records
audited", how did that figure come about?
MR. BAZ: Currently, yeah, it's...the current language is $5,000 or less. Part of the reason why that
came about was because the numerous grants that the Hawaii Tourism Authority gives out which
are usually ranging between a 1,000 and, and under 10,000. And the, the need for our Finance
Department to do a auditing of those grantees is not necessarily appropriate or, or the best use of
time. Twenty-five thousand dollars, it seemed to be a, a pretty decent level of, of funding to, to,
to have a Department of Finance auditor have to go through the, the grantees' books and make
sure that they're doing something appropriately.
COUNCILMEMBER COCHRAN: And will you be needing more...extra staff in order to implement
this? 'Cause I'm seeing to monitor every grant, and my other question was how many are there?
MR. BAZ: It's, it's.. .the word is "may", so, yeah, there is quite a bit. There's over.. .we do probably
over 200 grants a year throughout...through the County, different departments and programs. I,
I, I don't know yet whether or not we...we're gonna make them do it with the existing staff at
this point, but I can't guarantee that at some point in the future we're not going to be able to
come here and ask for additional staff, but the initial would be with the existing staff.
COUNCILMEMBER COCHRAN: Thank you. And, Chair, one last...just I think more housekeeping.
I was just referencing the 2009 -CHAIR HOKAMA: Uh-huh.
COUNCILMEMBER COCHRAN: --language, the same .110, Reports, No. 2 -CHAIR HOKAMA: Uh-huh.
COUNCILMEMBER COCHRAN: --just the three weeks versus 30 days, in the original it was... so I
wasn't sure, you know, if that's a big deal. I guess the original wanted more specific 30 days
versus weeks. And then also further into the document, the eight weeks versus 120 days under
3.36.120, Monitoring and Evaluation. So I, I was just curious. I mean that's some differences I
see and just wondered if that was, you know, just a little housekeeping minor, no big deal stuff,
but just curious.
CHAIR HOKAMA: I'll ask Mr. Bar for his comments and then I can give you mine
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COUNCILMEMBER COCHRAN: Okay. Thank you.
CHAIR HOKAMA: Mr. Baz, you have anything you, you wish to share on that?
MR. BAZ: Well other than it, it wasn't...we thought they were appropriate time considerations so that's
why it wasn't changed. It's existing language, the three weeks and the eight weeks and, you
know, we thought that was appropriate so it didn't need to be changed, but it's up to the, the
Committee.
CHAIR HOKAMA: Yeah. Again, for me, Ms. Cochran, yeah, three weeks, 30 days, one of the things
that I, I was made aware of is that some of the agencies await their bank statement and doesn't
normally come within that three-week period for them to finalize their report. Whether it's true
or not, I'm not sure, but you know, I, I think one month is still a reasonable.. .30 days is still a
reasonable time after the quarter to get all their documents and paperwork squared away so that
they can submit something in complete I mean completely instead of incomplete and then have a
communication chase of, you know, this was missing in your submittal or this and that so that is
one of the things I am going to have the Committee consider -COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --as one way to help the reporting portion.
COUNCILMEMBER COCHRAN: Okay, thank you, Chair. And if...
CHAIR HOKAMA: We'll have more rounds, we'll have more rounds.
COUNCILMEMBER COCHRAN: Okay. More rounds, okay. Go ahead.
CHAIR HOKAMA: Yes, yes. Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. And Ms. Cochran asked several of the questions
I wanted to ask about personnel and, and the agencies. And I do agree with Ms. Baisa and the
Chair on the direction this is going. A little bit more towards the personnel issues. Are you, you
know, I know you said you're gonna make it work within what, what you've got now, but is
it...there are more grants than just what the Grants Review...not the Grants Review Committee
but the Grants personnel are overseeing, right? There's a whole bunch more that, that would
now come to whatever department you're gonna bring that to, Finance I think you mentioned.
CHAIR HOKAMA: Mr. Baz?
MR. BAZ: Yeah, thank you. Yes, like I mentioned, there's over 200 grants that the, the County gives
out. Office of Economic Development and the Department of Housing and Human Concerns are
the two biggest departments. Within the, the Department of Housing and Human Concerns,
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there's a Grants Management Division which oversees the list that was transmitted, it was about
85active grants and they probably have more as well. They have staff that oversees the grants,
and.. .but there are.. .the other departments have, whether they're dedicated staff or not, there are
staff that are overseeing grants in other departments as well. The language, we feel this.. .if, if
this is adopted, you know, like this or something similar to it, it...it's...it leaves it so that we
don't have to move everything all at once. We could move, you know, some, some sections as
they come. Some, some activities of a grant management so that, you know, like I mentioned
maybe the, the financial auditing, you know, that monitoring kind of stuff can be done within the
Department of Finance, and the, the needs and the scope of work can be done in the, in the
Department because it's, like I said, they're going to know more about those kinds of things.
The Office of Economic Development...other than the Office of Economic Development, all the
rest of the Grant Managers are civil service employees so even if we moved departments or
whatever, you know, those employees have certain bargaining unit rights.
COUNCILMEMBER COUCH: Okay. And to answer, yeah, Ms. Cochran was talking about changing,
for instance, the three weeks to, to 30 days and, and having heard in, you know, in board
meetings of a non-profit that three weeks is tight and the 30 days would be better. Is that
something you're willing to add into your...
MR. BAZ: Mr. Chair, yeah, that's...is, is completely up to you guys.
COUNCILMEMBER COUCH: Okay.
MR. BAZ: That's fine. We would be comfortable with either, either. The timeliness of those reports is
very, very important because for one thing we hold retention on end-of-year grants. We
also.. .it's very important at the end of quarter that we get those in a timely basis so that we can
do monitoring and find out in a timely manner whether or not what they're doing is appropriate
or anything. So any longer than 30 days, I'd say is probably -COUNCILMEMBER COUCH: Right.
MR. BAZ: --gonna be.. .make things very difficult. Also, for multi-year grants, currently they need to
complete the first year first before they can get their second-year grant and they need to do that,
you know, in a manner that we find sufficient. So those reports on a timely basis are very, very
critical. That's up to the Committee.
COUNCILMEMBER COUCH: That left open a, a huge door that I think I'll talk about later.
CHAIR HOKAMA: Mr. Couch, done? Okay. Thank you. Mr. Mateo, questions?
COUNCILMEMBER MATEO: Thank you, Mr. Chairman. I, I guess the current Grants Management
team, how many individuals make up this team?
CHAIR HOKAMA: Director, please?
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MS. RIDAO: I believe he has three staff members. It's Rudy, and he has three staff members. Is that
correct, Rudy? Three staff, yeah? Four, four total?
MR. ESQUER (from the audience): ... (inaudible)...
MS. RIDAO: Oh, with the secretary, five.
COUNCILMEMBER MATEO: Five.
MS. RIDAO: Four, okay.
COUNCILMEMBER MATEO: So if we do away with the GRC, and departments now will be
responsible for the appropriate grantee under their auspices, yeah. So is there a need for a Grants
Management team still? Are we eliminating positions?
MS. RIDAO: I, I don't think we're talking about eliminating positions. I definitely feel that if the
Administration and the Council are going to want to continue the reporting process and
monitoring of the non-profits and the grants, definitely there is a need for the Grants
Management Division to be.. .that number intact.
COUNCILMEMBER MATEO: Okay. Well because I'm looking at monitoring and evaluation, and it
goes back to the agency not to a management team. According to this, it says, "the agency shall
monitor every grant to insure compliance with the Chapter", so we've taken away responsibility
from an existing body, the Grants Management team, and we've divided them up into the
agencies. Go ahead.
CHAIR HOKAMA: Mr. Baz.
MR. BAZ: Let me clarify. Currently the Grants Management or the Grants Review Committee
oversees three areas of grants: social, you know, community partnership grants, youth centers,
and culture and arts area as well as the grants for leases of real property. The Grants
Management Division which is the, the employees of Department of, of Housing and Human
Concerns are the staff.. .the Grants Management...the Grants Review Committee as well as
managing numerous other grants. And they are the people that are actually tasked with doing the
monitoring. The Committee itself doesn't do the monitoring. They get...receive reports from
the staff and do evaluations on, you know, those reports as well as, you know, funding for the
next year; but the staff is the one that actually does the monitoring of it so that would not
necessarily change. The only thing that would change the, the staff's requirement is the number
of grants that, that we give out.
COUNCILMEMBER MATEO: Okay. You know, and, and I guess, Mr. Chairman, just to echo some of
initial concerns that you expressed, my worry for this body is.. .for this body to review any
additional or potential 200 more grantees. We, we go through this during budget, and that takes
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us two days, if not more. So, you know, to assume that responsibility, it just adds to the burden
of the body to begin with. And I would much rather having Administration come to us and tell us
let's talk about a cap on the nonprofits, you know, versus expanding responsibilities now even
additional to us. So it's just some of my concerns. You know, I, I, I think, you know, the
departments were already following up. If there was a means for us, as Ms. Baisa indicated, you
know, there, there is different non-profits that tap from different areas. And sometimes we don't
even see it until the last moment you're in budget when we find out that the funding source for
this particular agencies are primarily County, County, County. So, you know, I think those issues
I'd like to address as well, but I.. .this is not the, the forum to address those things, but I just
wanted to share my two cents worth.
CHAIR HOKAMA: Well, well, Mr. Mateo, the Chair will say that...and I've...will allow the
parameters of this grant subject to be wide because, as I said, nothing is off the table. Everything
is on the table from Mr. Carroll all the way to Mr. Pontanilla, and, and the departments. Again,
you know, this is for us to share information, be informed, and then at the appropriate time, we'll
make some decisions. But that is part of the consideration that we can consider for grants to put a
cap on either the percent of General Fund or anything else we wish to recommend eventually to
Council and its impact on Budget and Finance Committee.
COUNCILMEMBER MATEO: Thank you, Chair.
CHAIR HOKAMA: Okay. Mr. Baz.
MR. BAZ: Oh, thank you. I, I appreciate those comments actually, Chair Mateo, very much. The, the
discussion, the discussion that we've had as Administration and, and how this would play out is
that those grants that are currently reviewed by the Grants Review Committee and, you know,
recommendations made on those, would actually happen...the, the agency itself would do that.
Whatever agency is assigned, whether it's Department of Finance or, or Human Concerns or
whoever, eventually gets assigned that responsibility. And they, the items would come to you
similar to the targeted fund items that you receive now like the rental assistance program or
substance abuse programs or other, you know, related areas where economic development
initiatives where you, you see basically a, a one item in the proposed budget and you can then set
a cap on...or, or the level of--whether it's a cap, whatever you want to call it--a level of grants
that you, as a Council, deem appropriate to that type of initiative or that type of services.
So.. .and then, you know, we, as the Administration, would maybe, you know, review the grant
applications and decide, you know, whether it's a conforming grantee and, you know, all the
criteria that's set forward in this proposal here. We would hope that it would reduce your
workload not increase your workload, but, you know, that's, that's up to the purview of the
Council definitely.
CHAIR HOKAMA: Okay. Thank you, Mr. Baz. Mr., Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you, and like the rest, I have many questions and this not
the time to start asking them all so I will just comment that I'm glad to see we taking a proactive
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approach. You know, there's time needed to be looked at, Chair. And I thank you for bringing
this forward. I thank the Administration for looking at it. I'd be cautious in how far and how
wide we move in this area, but again we need to move. I had one in...on...in the area--well let
me see--see not numbered so I guess it would be one, two, Page 3, Sandy, B, you know, comply
with such requirements as the agency may be prescribe to ensure adherence by the recipient with
Federal, State and County laws. Okay. I, I understand that, but one of the things...and I, I don't
know where that.. .1, I couldn't find it and I didn't have a chance to really read this over real
well, but a lot of times non-profits are tied not only to these laws but also outside grantors such
as the Weinberg Foundation and other that have restrictions that prohibit certain uses, a time, a
time limitations on if you're gonna do a building, upgrades. So.. .and then it may be somewhere
in here and I just can't find it right now, but, you know, I just warma make sure that's not lost in
the shuffle, too. Because, yeah, we, we, we know laws and State, Federal and County, but then
there's these outside agencies who also assist our nonprofits. I used Weinberg as an example but
there's an immense number, and more and more of these nonprofits are moving in that area
because governmental agencies have cut back extremely. And these foundations exist for specific
purposes, and so how does that pan out? So again I don't where you'd put that, but I just don't
wanna make sure that's lost in the shuffle either, Mr. Chair.
CHAIR HOKAMA: Uh-huh, uh-huh.
COUNCILMEMBER VICTORINO: And again we got lots of time. It's not like we're gonna do
everything today. But I just wanted to bring that to your attention, and if I missed it, please point
it out to me.
MR. BAZ: Yeah, thank you.
CHAIR HOKAMA: And, Mr. Baz, you know, if you have a comment, please share it.
MR. BAZ: Yes. Yeah, if you look a little bit lower at 3.36.070, it says, a Grant Application. And in
here, as part of the evaluation of any proposal, they're gonna look at things like the public
purposes to be served, the objectives intended to be achieved, the activities and services to be
performed. The key functions that you're discussing are the probable efficiency and
effectiveness of the proposed grant in achieving the intended objectives compared with other
alternatives. So are they going to be able to achieve what they're doing? So if there's
restrictions that Weinberg Foundation put on the facility that they're using, then that would make
it unreasonable that they would be able to do that. Also the measures by which the effectiveness
of the grant is to be evaluated, those kind of factors in, you know, whether or not they're gonna
be successful. And the idea of Federal, State and County laws are...those are the government,
you know, legal requirements -COUNCILMEMBER VICTORINO: Right.
MR. BAZ: --any exterior funder, and a lot of them do put very, you know, strict restrictions --
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COUNCILMEMBER VICTORINO: Strong requirements.
MR. BAZ: --on requirements on the grantees.
COUNCILMEMBER VICTORINO: Yeah, yeah.
MR. BAZ: That would have an impact on whether or not they're gonna be effective in actually
performing what they're supposed to be doing. So that'll be an evaluation that the agency will
be looking at in every grant application. And every, every grant, and if you look further, the
Applicability on the very last page, 3.36.150, Applicability, all grants of County funds are subject
to this chapter. So we want, we want every grant, whether it's a line item grant or a, a contract,
you know, for services or, you know, whatever the, the grant that we give out that would apply,
this, this criteria, the grant application, the monitoring evaluation would apply to those.
COUNCILMEMBER VICTORINO: Well thank you for -MR. BAZ: Thank you for bringing that up.
COUNCILMEMBER VICTORINO: --yeah, no, thank you for...but again, in my mind, is when you
say, comply with such requirements and, and those from these other sources of funding, other
foundations, those are requirements also. So I, you know, I agree you kind of read it in there, but
somehow, somewhere... and we'll, we'll discuss it more, having it really specific because I've
seen grants lost by nonprofit agencies due to the fact that the State, County and Feds sometimes
put such burdensome requirements that the foundation said, "No, we don't wanna be helping
you." And, and, you know, you're, you're very aware of that, Mr. Baz, 'cause you've been in
that, in that particular arena, yeah. So I again, Mr. Chair, there's lots more discussion.
CHAIR HOKAMA: No, no, I, I think that was a good point you just shared with the Committee.
COUNCILMEMBER VICTORINO: So thank you, Mr. Chair, and I'll, I'll hold for other questions
later.
CHAIR HOKAMA: But thank, but thank you for that issue you brought up, Mr. Victorino. Mr. White.
COUNCILMEMBER WHITE: Thank you, Chair. You know, my, my concern with this is that the
Grants Review Committee--while I, I can see the, the benefits of streamlining--it was providing a
second set of eyes. And as Chair Mateo mentioned, you know, we have a lot to review during
budget in a very short amount of time, and I think one of the concerns that I've always had is that
with a short time frame, it's very difficult for us to get a really good sense of whether our money
is being really well spent or, in some cases, maybe it's being wasted. But...so as we go through
this process, what I'm hoping to see is that we are in fact dealing with a, a structure that will
require consistent reporting of all grantees that it will require enough details so that we can
hopefully have the Administration provide some grading of performance. Because for me, you
know, I'd like to be able to explain to my constituents when they say, well, you guys are
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spending a lot of money on, on social services and other kinds of grants, I'd like to be able to
explain this is why we do it. And I'm very comfortable doing it as I've said on the floor before.
I'm very comfortable with the kinds of grants that we give out because I think it makes Maui a
gentler place and a place with more aloha because we're protecting our citizens from, you know,
challenges and from, from different kinds of trouble. But at the same time, we need to be sure
that if we're losing this second set of eyes in the Grant Review Committee, that we are replacing
those eyes with a better way of, of generating reports that are easy for the Grant Review
administrators to review and to monitor and evaluate performance, and hopefully that will also
lead to us getting a report on each agency. I'd love to see some sort of a grading scale so that
when we're looking at giving out grants of couple hundred thousand dollars, that we see whether
this.. .the performance and the, you know, the level of, of, you know, whether this agency is a
high maintenance agency or a...an agency that is always in compliance and just right on the
money every time.
CHAIR HOKAMA: Uh-huh.
COUNCILMEMBER WHITE: I'd like to see some sort of grading so we can determine whether the
money is, is being given in a comfortable frame of mind or a frame of mind that may require us
to ask the Administration to provide a higher level of review of an agency that may not have
been in full compliance but enough to comply. So thank you for bringing this forward, Chair. I
think it's a, it's a good thing and, and it, you know, it may not be ready for us to be comfortable
in our next budget session, but I think it's moving in the right direction.
CHAIR HOKAMA: Thank you, Mr. White. And, and I'd just like to, you know, say working with
Mr. Baz, if you notice on 3.36.130 which is under the heading of Non-Compliance, it is
something that, you know, I broached the subject yesterday in Mr. Pontanilla's Budget and
Finance Committee regarding the Housing Grants. And again, you know, it's.. .1 think this is an
important component that we should look at and see how we should make it to be able to be an
enforcement component of the Grants program. The Council gives approval on what is
presented to us, on what is presented. That is what this should be graded on, what convinced the
Council to provide the funding. And I think when you have non-compliance issues of the
agency...the entity doing something that was not expressed to the Council when we give the
money, then that's the kinds of things I expect in that report you just mentioned about the
grading, the reasons why they, they chose to change direction of the approval of the monies or
whatever County assets we are granting for use. So I, I bring this up because I think we all
know, you know, it's unfortunate but you have to put a hammer nowadays on a lot of things
because people just will not perform unless they know there's a hammer which is sad, but I don't
have a problem putting a big hammer.
COUNCILMEMBER WHITE: Mr. Chair, may I ask the Department if they've had any organizations
that have been in non-compliance and what has happened?
CHAIR HOKAMA: Ms. Ridao, do you have something you wish to share?
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MS. RIDAO: You know, under my guard, I don't remember any agency that has been in serious
non-compliance. Of course we always have our problems where reports are not on time or there
may be some issues on specific use of funds. For instance, they may have said they were gonna
use funds for one thing, but actually used it for another thing. Nothing that we were not able to
handle in-house and straighten out. So, I, I don't remember in.. .under my guard, any serious
non-compliance that we had to, you know, take the money back or anything like that.
COUNCILMEMBER WHITE: I guess the question then, Chair, is, with this change in the, in the
ordinance, will we be in a position where the non-compliance, whether big or small, is then
reported to.. .back to the Council?
CHAIR HOKAMA: Mr. Baz, you or Director Ridao, if you have comments from the Administration
side?
MR. BAZ: Yeah, I, I think two things. One is the, the report by recipients for your first comment, we'd
be happy to, to accept any recommendations that you have as far as looking at some kind of
scoring or, or anything like that or evaluation. Timeliness of reports may be something that, you
know, we can consider 'cause it does make it very difficult when they don't send their reports on
time and, you know, and that, that happens. Sometimes it's an oversight and sometimes, you
know, it's because they don't have the information together yet, and that's where it gets
really...the, the information that the Grants managers have on a certain grantee's performance
and reporting and all that, hasn't come to, you know, the point of needing to debar a grantee or
say, you know, that, oh, they're not going to review a grant for the next five years. But part of
the Administration's proposal to the Council in the, in the, you know, the Mayor's proposed
budget, when, when we're not recommending funding of a certain grantee, there's usually a, a
reason behind that. And I, I suppose that, you know, this past year, there was, there was a grantee
that, you know, we recommended not funding and the Council put it back in. And there was, you
know, reasons that, that the Department felt, you know, appropriate that it not be funded; but
that's, you know, the purview of the Council to, to fund whatever you use.. .to choose to fund.
We're hoping that by tightening up this 3.36 language as far as the application and as far as the
monitoring and reporting, that those kind of items, you know, will be exposed at least some kind
of a report to Council. You know, whether you want every grantee's quarterly reports or annual
reports or not, is something that you could choose to review but it's gonna be quite a, a bit of
information. Or if you put in requirements here of, of any, you know, non-compliance that, you
know, gets reported, that's, that's up to you. Again that would create additional work for the
Department in reporting it to you guys but it's also important for you as you make those
decisions to understand the, the whole picture.
COUNCILMEMBER WHITE: Thank you. Thank you, Chair.
CHAIR HOKAMA: You may also want to think about how we structure and require the audits to be
done, Mr. White. But we do have a lot of reports that come to Council that we, we routinely file,
but there's a lot of information in those reports and that...and unfortunately unless you know
what the report is encompassing, we tend to file a lot of things without, without...let me put it
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this way, there's a lot of information that we file. And unless we refer it to a specific committee
for additional review like we did on settlements and claims for this Committee, you would not
have the ability to get those important update statuses because we filed it already, the items, but
we do get the reports nonetheless in different manners. So maybe one of the ways we can
change is how the reporting is done 'cause I would like to have, you know, a report that even for
Mr. Pontanilla's Committee, but we see all grants in one report regardless of what agency is
administering it. But to look at I mean if we got 2,000 grants, I want to see 2,000 grants listed,
because there's a lot of things that in budget, unless we ask, we don't get to see. And I, I think
we should just be provided that information and not be required to always ask for certain things.
COUNCILMEMBER WHITE: Well that brings up a question, Chair, if I might be allowed another.
With respect to grants that come out of Parks, I don't believe that reports on those grants get
referred to my committee, and I'm not sure that they submit reports.
CHAIR HOKAMA: And that's why we're, we're, we're gonna get to it. I was gonna get to it later, and
I will, but just to assure you, after Mr. Pontanilla's opportunity, I'm gonna then have the
Committee look at the, the proposed adjustment in the definition of the word, "grant", and, and
we can continue this discussion.
COUNCILMEMBER WHITE: Okay. Thank you. Thank you, Chair.
CHAIR HOKAMA: Thank you. Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you. Thank you, Chairman. I like the direction that
you're taking. You know, the last piece of conversation that Mr. White had conveyed to all of us
in regards to reporting, you know, as the Budget and Finance Committee Chairman, you know,
we do the quarterly reports on the CIPs, and I would encourage every single committee chairman
to do that for their discipline area. When I was the Public Works Chairperson for the Council on
the Committee, one of the duties that I, I, I did on a quarterly basis, is just review Public Works
Environmental Management CIPs; and, and this is the same, you know, for grants, same thing.
Multi-year grants, you know, I, I, I, for me, you know, how many of them that we have that we
need to look at, the funding, you know, on the multi-year grants, you know, sometimes we don't
meet revenue so what, what do we do? That's one concern that I have. Capping of the grants,
you know, that would be.. .it's good for discussion, that I can tell you. How long do we fund a
nonprofit, forever or there's a time limit? Those are some of the things that, you know, come to
my mind Again, you know, for all the departments that provide grants, you know, there must be
a requirement, you know, why we need those.. .why we giving out those grants. And basically,
you know, I look at human needs, some of the programs that protect our watershed, things like
that. And most importantly, we need to ensure that there is compliances as, as well as meeting
those goals and objectives. You know, we all talk about measurements and sometimes
measurements doesn't mean anything when only numbers are presented to us. I just wanna give
you this as example, you know, you've heard it before, and, you know, we talk about what is the
effectiveness of when we provide grants. And we always talk about every budget session in
regards to Maui Visitors Bureau and the amount that we provide to that organization. And, and
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this I can attest that when you look at retaining workforce, retaining workforce, Chairman and I
had an opportunity to, to piggyback, not piggyback, but join them on, on a visit to the different
entities that provide service for this County; and, and let me tell you that three and a half million
dollars is nothing to what they bring into this County. So, you know, some of us, we provide
grants to human services, we provide grants to protect our environment; but when you look at
how do we protect our workforce, we need to look at that, too, seriously. So I, I look forward
our future meetings in regards to reviewing 3.36. I think we're gonna have healthy discussion
like yesterday. You know, you mentioned, you know, we, we have a line item providing grants to
first-time home buyers as well as rental assistance and, and, and we do have this Affordable
Housing Fund which does the same. So we need to make sure that there's, you know, we do
away with that kind duplications. And if we say we're gonna use our Affordable Housing Fund
as a means to provide grants then, you know, we move into that direction, but I'll wait for your
meeting in regards to reviewing 3.36. Thank you.
CHAIR HOKAMA: Thank you very much, Mr. Pontanilla. I, I can share with the Committee that
Mr. Baz has been very diligent. You know, the State is in, in some opinion, in a tighter financial
situation than our County is and they are also reviewing how they're administering some of their
programs, and Mr. Baz has been diligent in being able to observe and is looking at some of the
things that they may be doing on an improved level that we may wanna consider also. So at the
appropriate time, you know, Mr. Baz will be giving some additional recommendations. But let
me, before we wrap up this part this morning, Members, just take you to the very first page and
the first word, "grant" that stands out after, "agency". And I bring this up because, you know, I
think I would like to have Mr. Baz share some comment with the Committee. You know, we
changed, you know, this proposal is changing the general definition of, of "grant" and we are
taking away certain words and we adding certain language. So as you can see in the proposal,
the term, "grant" will mean, "an appropriation, allocation of funds or property to a recipient for a
public purpose". And, and what I'm gonna ask Mr. Baz is that are we not going...are we, are we
limiting only to real property or are we, you know, we, we, extracting out the word, "personal
property", so I'm just asking, you know, what was your, your thoughts on this portion, Mr. Baz?
And whether or not we should have some component whereby if personal property is used for a
public purpose, that it will still be within the subject matter of this chapter regarding application?
So if you have some thoughts that you could share with the Committee, please?
MR. BAZ: Thank you, Mr. Chair. First thing, yes, the proposed language, the definition of "grant", we
wanted to clarify that this was County funds that we were discussing and that this would not
necessarily apply to any public funds. Otherwise we would have conflict with requirements by
the Community Development Block Grant for its Investment Act funds and all the other
non-County funds. So that was the one clarity there -CHAIR HOKAMA: Okay.
MR. BAZ: --of it being County versus public. The also.. .also the.. .again we wanted to do.. .to be a
little bit more clear as to "property". You know, anything that the County owns or has control
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over would be the County property, and Corporation Counsel can maybe chime in if the word,
"personal" versus "County"... and again it was just for clarity.
CHAIR HOKAMA: Yeah, yeah.
MR. BAZ: And, Mr. Chair, if I, if I may, one of the considerations that we looked at in one of our
meetings when we were drafting this was the State procurement definitions. And do you mind if
I go over those really quick?
CHAIR HOKAMA: Please.
MR. BAZ: Okay. According to State Procurement Law, their...a, a contract means all types of
agreements regardless of what they may be called for the procurement or disposal of goods or
services or for construction. A "grant", means the furnishing of assistance whether financial or
otherwise to any person to support a program authorized by law. The term does not include an
award whose primary purpose is to procure an end product, whether in the forms of goods,
services or construction. A contract resulting from such an award is not a grant but a
procurement contract. "Procurement" means buying, purchasing, renting, leasing or otherwise
acquiring any good, service or construction. The term also includes all functions that pertain to
the obtaining of a good, service or construction including the description of requirements,
selection and solicitation of sources, preparation and award of contracts in all phases of contract
administration. "Services" means the furnishing of labor, time or effort by a contractor, not
involving the delivery of a specific end product other than the report which are merely incidental
to the required performance. In reviewing these State Procurement definitions, one of the things
that the County Administration will be looking at is weeding out what is a, a grant and what is a
purchase of services. And the.. .you will be--not in this upcoming budget, but once we clear up a
lot of this language and stuff--be looking at defining how much services we want to procure, we
wanna buy in these related areas versus grants that are, are given, you know, looking at the State
definition which is just a furnishing of assistance to accomplish their goal versus us purchasing,
you know, housing services or. . . (inaudible) . . .
CHAIR HOKAMA: Right, right. Okay.
MR. BAZ: So all of these definitions are, are really up to us to define...you, as the, the Council, and,
you know, I'll, you know, be happy to work with you on these.
CHAIR HOKAMA: Thank you very much, Mr. Baz. Members, you know, we have one more item we
need to.. .so what the Chair will do is get for you all a copy of the definitions and comments that
Mr. Baz shared regarding the State Procurement definitions, Contract for Services. And if there's
any other item you may wish prior to the next posting of this item, please let your Chair know
and the Chair will accommodate you as best as possible. I think this was a good start. We again
we'll make no decisions on it, we'll send a letter to the Non-Profit Directors Association for their
additional input and their thoughts on this consideration before the Committee. So with no
objections, Members, the Chair will defer this item.
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COUNCIL MEMBERS: No objections.
CHAIR HOKAMA: Thank you, Members, so ordered.

ACTION: DEFER pending further discussion.
CHAIR HOKAMA: We're gonna take a short, two-minute recess so we can get Police and our
counselors ready for the last item on litigation. Recess till 11:40. . . (gavel). . .

RECESS: 11:37 a.m.
RECONVENE: 11:41 a.m.
CHAIR HOKAMA:
return to order.

. (gavel). .The Policy Committee, for its meeting of January 4, 2012, shall

ITEM POL-1(20): LITIGATION MATTERS (SETTLEMENT AUTHOR1ZATION:TROY MATTOS,
ET AL. V. DARREN AGARANO, ET AL.; CIVIL 07-00220 DAE BMK)(CC 11-30)

CHAIR HOKAMA: Members, the last item before you today is a Policy Item 1(20) under
LITIGATION MATTERS. This is a Settlement Authorization regarding Troy Mottos, et al. v.
Darren Agarano, et al.; Civil 07-00220 DAE BMK. This morning we have
Corporation Counsel Lutey to give you a...opening comments in open session. Ms. Lutey.
MS. LUTEY: Thank you, Chair. Would you like me to address the resolution first?
CHAIR HOKAMA: You can, you can do the resolution first, thank you.
MS. LUTEY: Okay. I have actually made some revisions to the resolution that was originally presented
to Council. Specifically I just sort of cleaned it up so that it's very clear on what's happened in
the history of this case. The first revision is that I've added in a paragraph which is the second
"whereas", addressing the fact that this Council has previously authorized settlement in this
matter pursuant to Resolution No. 08-29, but that offer was rejected by Plaintiffs. I added in a
third "whereas" which explains to the Council that the only remaining defendant in this
particular litigation is the County. The Police Officers, Darren Agarano, Ryan Aikala,
Stuart Kunioka, Halayudha MacKnight were dismissed and that's pursuant to an order issued by
the Ninth Circuit Court of Appeals. That order came down on October 17, 2011. Those are the
only revisions that I've made to the resolution.
CHAIR HOKAMA: Okay. Thank you very much. Members, any questions to Ms. Lutey on the
revisions made to the proposed resolution? Okay. Having none, let us go to whatever opening
comments you can give in open session, Ms. Lutey?

POLICY COMMITTEE MINUTES
Council of the County of Maui

January 4, 2012

MS. LUTEY: Thank you. This case is in active litigation, and basically this is probably the first case
involving the Taser use in the State. The Taser deployment occurred at about 11:20 at night on
August 23, 2006. And the way this comes about is that a minor in the Mattos' home called the
police after hearing her mother scream, "call the police", and then, "Troy stop hitting me"
screamed by her mother followed immediately by the sounds of someone being struck. Officers
arrived at the residence. It took approximately eight minutes for them to get there. When they
do arrive at the residence, they see Mr. Mattos outside, he'd been drinking beer, he appeared
intoxicated, he claimed that there was no problem at the residence; but the police wanted to make
sure and verify that with the wife so they asked to have her brought out so they could speak to
her. Mr. Mattos claimed that the wife was in the shower, went into the residence to retrieve her.
When she comes out, she's fully dressed and dry. And it was pretty quick, so the story about the
shower clearly was not true. When the...Mr. Mattos sees the police officers standing in his
doorway, he began screaming and using profanity at them, ordered them out of the house. He
was told he was under arrest, and as soon as the arrest was told to him, Mrs. Mattos got in front
of her husband and was trying to block him with her arms put out behind her trying to cover him
Mr. Mattos is a combat veteran. He did serve I think it was in Iraq, had just returned. He's over
six feet tall; he's a very large man compared to the wife. But because of the activity she's doing,
the officer on scene says, you know, "Move, we're taking him in." She refuses to move. And at
that point, she's warned that a Taser will be deployed if she does not move. Her response was,
"Go ahead and tase me." So at that point, the officer tries to physically grab onto her arm and
move her, and her response was to shove him in the chest at which point a single deployment of
the Taser was used on Mrs. Mattos. The injuries basically were a puncture wound to her hand
and to her right breast. It took a Band-Aid to fix the one on her hand, no prolonged injury to
either body part touched by the Taser. We filed a Motion for Summary Judgment in this case on
behalf of everyone. The officers originally were denied judgment; and as a result, we appealed it
to Ninth Circuit Court of Appeals. We won there; the officers were dismissed. And to make a
long story short, the plaintiffs then asked for an en bane review which means a large portion of
the.. .or the majority of the Ninth Circuit Court of Appeals needs to agree to hear it. They heard
it last December, issued an order in November granting...or, I'm sorry, October, all of the
officers Summary Judgment. So the only thing left really is the County on the issue of negligent
training and supervision. Our Motion for Summary Judgment on that issue was dismissed
without prejudice because plaintiffs needed to do discovery. So that's the status of this case, and
I do actually have a demand that was forwarded to me by plaintiffs which is included in the
packet we can use in executive session.
CHAIR HOKAMA: Okay. Thank you very much. Any questions to Corporation Counsel regarding her
comments in open session?
UNIDENTIFIED SPEAKER: No.
CHAIR HOKAMA: Okay. Thank you. We also have Chief Yabuta with us, joining us this morning.
Chief, good morning. Do you have anything you wish to share in open session?
MR. YABUTA: No, thank you.
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CHAIR HOKAMA: Okay. Thank you very much. Members, the Chair is open to a motion to enter into
executive session under Hawaii Revised Statutes 92-5(a)(4) and 92-5(a)(8). Mr. Carroll?
VICE-CHAIR CARROLL: No questions.
CHAIR HOKAMA: I need a motion, Mr. Carroll.
VICE-CHAIR CARROLL: Oh, I'm sorry, no moved -CHAIR HOKAMA: Okay. Thank you.
VICE-CHAIR CARROLL: --so moved. That's, that's the trouble when you start reading too much over
here, you.. .that's all you're looking at. So moved.
CHAIR HOKAMA: Thank you.
VICE-CHAIR CARROLL: Thank you, Chair.
COUNCILMEMBER BAISA: Second.
CHAIR HOKAMA: Thank you, Mr. Carroll. I have a motion by, by Mr. Carroll, seconded by
Ms. Baisa to enter into executive session under Hawaii Revised Statutes 92-5(a)(4) and
92-5(a)(8). Any discussion? Having none, all in favor of the motion, please say, "aye".
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say, "no". Motion passes with nine, zero.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Mateo, Pontanilla, Victorino, and
White.

NOES:

None.

EXC.:

None.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: APPROVE; RECESS open meeting and CONVENE executive meeting.
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CHAIR HOKAMA: We shall be in recess to enter into executive session. . . . (gavel). . .
RECESS: 11:47 a.m.
RECONVENE: 12:05 p.m.

CHAIR HOKAMA: . . . (gavel). . . Policy Committee shall return to open session. Members, we have
one last item before us, Policy Item 1(20) under LITIGATION MATTERS, Settlement
Authorization: Troy Mattos, et al. v. Darren Agarano, et al.; Civil 07-00220 DAE BMK. Your
Chair is recommending a motion to adopt the revised proposed resolution entitled,
"AUTHORIZING SETTLEMENT OF TROY MATTOS AND JAYZEL MATTOS V.
DARREN AGARANO, ET AL., CIVIL NO. CV07-00220 DAE BMK", under the terms that was
discussed in executive session. Any questions? If not, Mr. Carroll?
VICE-CHAIR CARROLL: So moved.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER BAISA: Second.
CHAIR HOKAMA: I have a motion made by Mr. Carroll, seconded by Ms. Baisa to recommend
adoption of the revised proposed resolution. Any discussion, Members? Having none, all in
favor of the motion, please say, "aye".
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say, "no". Motion passes with nine ayes.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Mateo, Pontanilla, Victorino, and
White.

NOES:

None.

EXC.:

None.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: Recommending ADOPTION of revised resolution.

POLICY COMMITTEE MINUTES
Council of the County of Maui

January 4, 2012

CHAIR HOKAMA: Thank you very much. Thank you, Ms. Lutey -MS. LUTEY: Thank you.
CHAIR HOKAMA: --Chief Yabuta and First Deputy Kushi. This meeting is adjourned. . . . (gavel). . .

ADJOURN: 12:07 p.m.
APPROVED:

7erZ,"/

G. RIKI HOKAMA, Chair
Policy Committee
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