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CHAIR WHITE: .. .(gavel). . . Good morning, Members. This Economic Development, Agriculture,
and Recreation Committee please come to order. It's January 19 th , and it's about 9:07 in the
morning. Before we begin, please turn off or silence your cell phones or other noise-making
devices. This morning joining us we have Elle Cochran, the Committee Vice-Chair.
VICE-CHAIR COCHRAN: Aloha, good morning.
CHAIR WHITE: Good morning. We have Gladys Balsa.
COUNCILMEMBER BAISA: Good morning, Chair.
CHAIR WHITE: Bob Carroll.

ECONOMIC DEVELOPMENT, AGRICULTURE, AND
RECREATION COMMITTEE MINUTES
Council of the County of Maui
January 19, 2012

COUNCILMEMBER CARROLL: Good morning.
CHAIR WHITE: And Don Couch.
COUNCILMEMBER COUCH: Good morning, sir.
CHAIR WHITE: Good morning. And Members.. .(clears throat).. .excuse me, Members Riki Hokama
and Joe Pontanilla are excused. We expect Mr. Pontanilla to join us in a little while. And this
morning, we have Pat Matsui, from the Department of Parks and Recreation, the Deputy
Director. We also have Lisa Almeida, Special Events Specialist, and she's from the Parks
Department as well, and our, trusty Deputy Corp. Counsel, Jeffrey Ueoka.
MR. UEOKA: Good morning.
CHAIR WHITE: Good morning. And we have our Secretary, Tammy Frias and our Legislative
Analyst, Scott Jensen. And I believe, Tammy, we don't have any public testimony?
MS. FRIAS: No, Mr. Chair.
CHAIR WHITE: Okay. Thank you. So without objection, we will close public testimony.
COUNCIL MEMBERS: No objections.
CHAIR WHITE: Thank you.

ITEM EDR-2: AUTHORIZING PARKS SECURITY OFFICERS TO ISSUE PARKING
CITATIONS AND PROHIBITING UNAUTHORIZED COMMERCIAL
ACTIVITY IN PARKS (CC 10-270)
CHAIR WHITE: Members, this morning, we have two items on the agenda, and the first is EDR-2,
"Authorizing Parks Security Officers to Issue Parking Citations and Prohibiting Unauthorized
Commercial Activities in Parks". And I'll say upfront, I don't intend to take any action on this,
this morning because I think we, we just need to have a discussion about what we would like to
see as responsibilities and authorities for the park rangers. So this should be an interesting
discussion. The reason I brought this up, at this time, is following our discussion regarding
banning of alcohol in parks, it was brought to our attention that while we, we do have the park
rangers, but I don't believe, well, I don't believe we have a great understanding of the degree to
which they're able to enforce or provide citations for activities in the park. At this point, my
understanding is they don't have the ability to do anything with parking. So with, with that,
Mr. Matsui, if you would be so kind as to provide us some opening remarks, I would appreciate
it.
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MR. MATSUI: Our park rangers or park security basically are tasked with enforcing the commercial
ocean recreation activity permits, and they can check and make sure that the vendors are, they're
licensed vendors that we, we have authorized and, and not that unlicensed ones. They have the
authority to cite them. They also have general authority to cite people against, you know,
during.. .breaking the park rules and regulations.. .such as like for parking. But the difference
with the parking is that they cannot just write a ticket and stick it in the windshield. They have
to confront the person who's illegally parking and personally hand them the ticket. And in that
area, I, I think we kind of want to change that so that they are allowed to write a ticket. 'Cause,
you know, it's kind of hard for them have to hang around for an hour or so until the guy is done
surfing or whatever, and then come out of the water and then hand them a ticket. And so would
make their work a lot easier to do that. Concerning the intoxicating liquor, again, they have that
authority, but from our standpoint, we would rather they ask the police for assistance, you know,
'cause, 'cause it, there's maybe some danger to them and, you know, our officers do not carry
firearms or anything
CHAIR WHITE: Okay, thank you. Members any questions? Ms. Baisa?
VICE-CHAIR COCHRAN: Yeah, Mr. Chair, you know, I'm looking at the ordinance and exactly who
are other authorized Department of Parks and Rec. personnel? Is that ocean safety?
MR. UEOKA: At this time, there are no others they plan on authorizing. However, if in the future the
parks securities officers' names are changed, rather than have to come back up to Council to ask
for an amendment to the ordinance, it would just be easier to just say they are the other
authorized Department personnel.
VICE-CHAIR COCHRAN: Okay. So at this point, ocean safety officers are not included in this?
MR. UEOKA: Ocean safety officers are not going toVICE-CHAIR COCHRAN: Not going to.
MR. UEOKA: --take on the duties of park rangers and stuff, yeah.
VICE-CHAIR COCHRAN: Or issue, you know, if they see some type of...
MR. UEOKA: I think that's outside of their scope of duties too.
VICE-CHAIR COCHRAN: Okay.
MR. UEOKA: Yes.
VICE-CHAIR COCHRAN: Alright. Checking, thank you.
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CHAIR WHITE: Just a follow-up on that. So if there are rules that, I guess, that's right, because most
of the stuff that they would enforce is in the water under DLNR.
MR. UEOKA: Yeah, I'm not sure what type of violations the ocean safety officers would view and
issue citations for.
CHAIR WHITE: Okay. Thank you.
VICE-CHAIR COCHRAN: Chair?
CHAIR WHITE: Follow-up, go ahead.
VICE-CHAIR COCHRAN: Well they're on the land too, I mean they can see land infractions
happening besides ocean infractions.
MR. UEOKA: I'm not an expert on itVICE-CHAIR COCHRAN: But anyways...
MR. UEOKA: --that typically their duty is for the, they're patrolling the beaches not the parks and
paying attention to the ocean.
CHAIR WHITE: Ms. Baisa?
COUNCILMEMBER BAISA: Yes, thank you very much, Chair. I wanna comment on the idea of being
able to leave the citation on the windshield. I think that's excellent because I don't think it's a
good use of time to have to wait, and, you know, they could loll on the beach all day and we have
to pay somebody to wait until, you know, they, they leave. And I think if we do that, it's gonna
cut down on a lot of people just parking the vehicle and taking off, 'cause they're gonna say oh
my god, I'm gonna come back and get a ticket. 'Cause we all worry about that when we leave
our cars and, you know, we don't want to come back and see that paper in the windshield. It's
frightening 'cause you don't know, now what, right? And, you know, if it's something in error, it
can always be contested by, you know, showing up in court to say I don't think I should've had
this ticket because. So I think we ought to do it 'cause I think it would help a lot. Parking is
such a situation at the beaches, we don't have enough parking. And so temptation is well I'll
take a chance and park my car and maybe nobody will catch me. So I think that's excellent. The
other question I had was we talk a lot about park rangers and their duties and, you know, they
don't carry guns and this and that. What are the requirements? Are there like police
requirements, like physical requirements or whatever in order to qualify to be a park ranger or
law, law enforcement experience? What, what do we want in order for you to be a park ranger?
I noticed we have some positions that are not filled.
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MR. MATSUI: Yeah, I'm not really familiar with the minimum qualifications, but the ones that we do
have, I think there's six.
COUNCILMEMBER BAISA: Yeah.
MR. MATSUI: And five of them were former police officers.
COUNCILMEMBER BAISA: That really helps in terms of having the ability to, you know, go up to
somebody and, and hand them a paper. I think there's a lot more confidence when you have
some kind of a law enforcement background. So probably a comfortable thing, but I noticed
you, you don't, you haven't filled all your positions. Is there an issue? What's the problem?
We're looking, people looking for jobs.
MR. MATSUI: Yeah, I, the one that's vacant, I, the funding was taken away during the budget process
so we're not able to hire, fill that position.
COUNCILMEMBER BAISA: So you have a position, but no funding for it?
MR. MATSUI: Is that right? That's right.
COUNCILMEMBER BAISA: Well then we need to take a look at that. Let, let me ask you while we
are talking about this. Do you feel you have a sufficient number of people to do the job?
MR. MATSUI: Urn.
COUNCILMEMBER BAISA: Being that we're looking at budget in the face again?
MR. MATSUI: Yeah, I don't believe we're gorma come in for the next budget session to get the
funding
COUNCILMEMBER BAISA: So you going manage with what you got?
MR. MATSUI: Yes.
COUNCILMEMBER BAISA: Okay. Thank you.
CHAIR WHITE: Mr. Couch?
COUNCILMEMBER COUCH: Thank you. That, that kind of doesn't answer the question. I'm, I'm
curious to fmd out if you guys feel eight, six is enough of a...or are you just gonna manage to
live with it? If we had enough money, and thing, the, the, everything was right in the world,
would you want eight? Would you be more efficient with eight or seven, or you're fine with, still
fine with six?
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MR. MATSUI: Yes, generally, you know, if we get more bodies, we have more control. We could use
more bodies, you know, but, but it's a budget type of issue.
COUNCILMEMBER COUCH: Okay. The other question I have, Mr. Chair, it appears that the
Department as of.. .gosh, awhile back, let's see, August 30, 2011, wants us to drop this matter.
Is, is that still the Parks' position?
MR. MATSUI: No, we, we didn't ask to drop it, we do want to work on it and, and kind of fine tune it.
You know, the first one was done by the previous Administration and generally, we kind of
support it, but, you know, we kind of wanna fine time it, there's some items in it that we want to
take out and, and to clarify their duties, that kind of thing.
COUNCILMEMBER COUCH: Okay. Thank you.
CHAIR WHITE: Thank you. Any other questions, Members?
VICE-CHAIR COCHRAN: Chair?
CHAIR WHITE: Ms. Cochran?
VICE-CHAIR COCHRAN: Thank you. Mr. Matsui, so you have six positions and five areas that these
six people cover? I mean, these guys are being run ragged. You're, run seven days a week and
on holidays and everything? How are they functioning?
MR. MATSUI: Yeah, they're, like I think one is assigned to, by certain areas. Is that correct? Yeah,
maybe Lisa can answer that a little bit better than I do.
MS. ALMEIDA: So currently they cover the morning shift throughout the early afternoon and one
ranger is assigned to each district. They do rotate on their days off and cover for each other and
one of the six is in, on the island of Molokai.
VICE-CHAIR COCHRAN: Okay. Man, it sounds like a hectic schedule, but, and just if I can get little
bit more elaboration on the exact definition of commercial activity...in our parks? I'm mainly
thinking about scuba and surf schools type of activity that may occur in our County parks.
MR. UEOKA: I think the, the various scuba and surf schools would fall under commercial activity in
the sense of CORA, the Commercial Ocean Recreation Activities. This commercial activity
definition is more designed to catch vending in parks.
VICE-CHAIR COCHRAN: Like lunch wagons or...
MR. UEOKA: Any. They, they've, have a variety of different sales activities going on in various parks.
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VICE-CHAIR COCHRAN: Sorry, I have a follow-up.
CHAIR WHITE: Sure.
VICE-CHAIR COCHRAN: Lisa, is it? Are you in charge of the permitting for events at parks?
MS. ALMEIDA: Yes.
VICE-CHAIR COCHRAN: I had a comment, and it was the Maui Humane Society, where I guess they
were doing their Bark in the Park event or something, and they're, were only allowed to pre, you
know, submit for a permit 30 days out when it was not feasible and, you know, advertising wise
it just wasn't working and may have had...
CHAIR WHITE: Ms. Cochran? If I, I'm sorry, but if we could bring that up in the next itemVICE-CHAIR COCHRAN: Oh, okay.
CHAIR WHITE: --we will be discussingVICE-CHAIR COCHRAN: We will—
CHAIR WHITE: --feesVICE-CHAIR COCHRAN: --oh, okay.
CHAIR WHITE: --and parks and I think that would be aVICE-CHAIR COCHRAN: Okay.
CHAIR WHITE: --more appropriate questionVICE-CHAIR COCHRAN: So—
CHAIR WHITE: --at that time.
VICE-CHAIR COCHRAN: --hold that thought?
CHAIR WHITE: Yeah.
VICE-CHAIR COCHRAN: Thanks.
CHAIR WHITE: Thank you.
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VICE-CHAIR COCHRAN: Question.
CHAIR WHITE: Other questions, Members, pertaining to the officers? Mr. Matsui, my understanding
is that the original intent for establishing the ranger positions was to allow for the, for the
oversight for the CORA rules. Is that correct?
MR. MATSUI: That's correct.
CHAIR WHITE: Okay. And so when we, we talk about having just seven positions and six filled, that's
six more than we had before the CORA rules went into place?
MR. MATSUI: That's correct.
CHAIR WHITE: Okay. And I'm assuming, like most organizations, that you all, when you talk to your
staff, because that, we have, it's not just the security people that are in the parks, we have all the
maintenance personnel, the management, and the folks that are conducting programs. So we
have staff in the parks a lot of the time. Is that right?
MR. MATSUI: That's correct. We also have some private security contracts that, for different parks
like Kalama, Cove Park, Upcountry, there's a bunch of 'em, Kanaha...
CHAIR WHITE: Uh-huh. And is that for supervision or opening and closing gates or what is that, what
are their main tasks?
MR. MATSUI: It's more monitoring certain hours, making sure that, you know, people are out of the
park and not in the park and still using the park at, like late at night.
CHAIR WHITE: Okay. So they're, they're being used to augment what the, the other officers are able
to cover during their shifts.
MR. MATSUI: Yes, that's correct.
CHAIR WHITE: Okay. Would it be correct to say that part of your training of your, your ongoing staff
that are there all the time is that security is everybody's business, and if they have a problem,
they can call the rangers or if they have a problem, they can the police?
MR. MATSUI: Yes that's true. We do use the rangers when there is a problem and, and we'll call them
out.
CHAIR WHITE: Okay. But I didn't want people to get the feeling like we have, we have no security at
our parks. And, so we're, we've actually gotten enhanced security over what we had three years
ago or four years ago when, when the CORA was put into place. Ms. Cochran brings up a really
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good, good point about the lifeguards. Do you feel that they're... 'cause I know the lifeguards
quite often have people that don't necessarily follow their instructions. Is it something that the
Department feels might be important for us to look at to provide them the ability to cite if people
aren't following instructions?
MR. MATSUI: Yeah, and I, I don't think we're ready to extend that to the ocean safety people. You
know, their work is more, I guess, for safety and, and so they advise people, you know. They set
up, like if it's a rough surf, they will set up warning signs, but, you know, they can't tell people
you cannot go in the water...or
. cite them for going in the water. I know like at Kanaha, for
instance, and Hookipa, there's conflicts between the kite boarders, the windsurfers, and surfers,
and the lifeguards assist in, in trying to maintain order. But, you know, what they've done is
gotten the groups together and it's a gentlemen's agreement that they've set up areas where, you
know, the kite boarders can go. And like Hookipa, they just came up with a new gentlemen's
agreement that they're trying out. And, and the lifeguards, you know, they, they can't cite
people, but they can inform them that and, and signs are posted and, and kind of help people
understand what's going on. But, you know, they can't go out there and start giving people
tickets for being, you know, surfing in the area that they shouldn't be.
CHAIR WHITE: The reason I bring it up is that I, I'm familiar with the gentlemen's agreement at
Hookipa and that area. The challenge is, is that even though the lifeguards have done a really
good job of bringing people together and working things out, there are still those individuals that
don't follow rules consistently, where they consistently don't follow rules. So the question is
should the lifeguards be able to have the authority to, to cite in that situation? Mr. Ueoka?
MR. UEOKA: Assuming that all of this is happening in the water, I don't think Maui County lifeguards
would have the jurisdiction to issue a citation there.
CHAIR WHITE: No, I understand that and they have the backup of DLNR, so they can call DLNR if
it's a, if it's an infraction that's in the water on a continual basis, but...
MR. UEOKA: And also like you said, they are gentlemen's agreements, they're not necessarily laws.
CHAIR WHITE: Correct. Well the gentlemen's, the initial gentlemen's agreement turned into statute or
no, administrative rules that are enforced now by DLNR. You know, the intent is to take the
current, the new gentlemen's agreement to the rule-making process once the community is
settled with the way it works. Anyway, I, I would appreciate if you can give us some feedback at
a later time whether there are instances that we should look at giving the lifeguards some added,
added authority. Mr. Couch?
COUNCILMEMBER COUCH: Thank you. I have a couple of questions as a follow-up to the
questioning you were giving here. Are there other ocean safety entities either in the State or in
the nation that have the, the authority to cite do you know?
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MR. MATSUI: Oh, I would think like the Coast Guard.
COUNCILMEMBER COUCH: No, no, I'm talking about lifeguards like our ocean safety officers?
MR. MATSUI: I'm not aware but, you know, I can research that and get back to you.
COUNCILMEMBER COUCH: Okay, can we get either our Staff or his staff?
CHAIR WHITE: That's a good idea.
COUNCILMEMBER COUCH: 'Cause that, that, that would be interesting to see if there is a precedent.
And, Mr. Ueoka, you mentioned something and I guess this is, has to deal with maybe more
common sense than anything else. If our lifeguards, our ocean safety officers are charged with
rescuing somebody out there in the ocean because of whatever happens to, to them to cause them
to be in distress, if it's, if it's a matter of them doing something that is a illegal or unsafe at the
time because of the conditions and the lifeguards say don't go out there because it's, it's unsafe,
wouldn't you think it would be okay to cite them or whatnot to prevent them from going out
there? Otherwise, we're gonna have to go out there anyway and rescue them if they do
something stupid against the advice of the lifeguard. So 'cause we're not gonna sit there and say
you can't go out there, it's, it's unsafe, and they go out there, it's unsafe and then they do
something stupid. We still have to go rescue them, we're not gonna just say it's your fault,
you're on your own, right?
MR. UEOKA: I'm, I'm not sure, it probably would depend on the circumstances. If the beach was
closed, then it would be...
COUNCILMEMBER COUCH: Yeah, what is the authority? I mean, when we close the beach or if
there's a red flag warning, whatever, what are the laws say as far as people going out there?
Because those are some of the best times apparently to surf, right, when it's kind of dangerous.
MR. UEOKA: I think if there was a, a true beach closure, it would be very easy for the OSO's to
coordinate with Maui Police Department to get enforcement there and there would be a citation
for entering into a closed beach park.
COUNCILMEMBER COUCH: Okay. So, so I, I guess that's my question. I mean, I'm trying to point
out that if, if we have to tell them not to go in and then they go in and we can't cite them, unless
we call the police officer who's busy doing something else, that's a little off. So that's why I
would like to see if other ocean safety officers have that in other jurisdictions have that capability
because it would save a few steps and maybe some lives.
CHAIR WHITE: One of the challenges is and I think that's, it's a good line of, of research to, to go do,
that the big challenge is that the County is responsible to the high-water mark and the State's
responsible from there on, yet it's the County employees that go out- 10 -
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COUNCILMEMBER COUCH: Right, exactly.
CHAIR WHITE: --and perfoim the rescue.
COUNCILMEMBER COUCH: Yeah, we're responsible for going out there so we have to deal with that
kind of jurisdictional issues as well.
CHAIR WHITE: In my youth, I did some crazy things in the water, but I did it where there were no
lifeguards. So I was putting, yeah, I was taking all the risk but...
COUNCILMEMBER CARROLL: Chair?
CHAIR WHITE: Mr. Carroll?
COUNCILMEMBER CARROLL: Thank you, Chair. We've had discussions like this before about the
lifeguards having enforcement. And just generally, this was a consensus that we didn't want the
lifeguards being a police officer—
CHAIR WHITE: Yeah.
COUNCILMEMBER CARROLL: --which would literally we're talking about making the lifeguards a
police officer. Lifeguards are responsible for the life and welfare and safety of those people at
the beach and to take care of them. We have alternatives, like we said, police, or somebody else
to come down there and enforce that portion of it. You don't want lifeguards to be in the position
and put people in the position of, like you said, somebody went down the beach, is in trouble,
your friends not gonna call the lifeguard, they don't want to get them in trouble. How much is a
life worth? And this is a serious concern, the guy down on the end, the lifeguard doesn't see
him, he's down over there but he went inside. And this is a discussion we had before years ago.
We don't want the lifeguards put in a position where people see them as something other, as such
as a police officer. They see them as a person that's there to help, a person that's there to advise,
a person that's there is to look to their safety. Not somebody that somebody gets in trouble and
well, you know, the beach was closed so...(sigh)...nobody's gonna tell them that guy was out
there and to get in trouble. There is, when that happens, the alternative, calling the police at the
same time, having a person cited. There are other things can be done without putting a lifeguard
in that position and not creating a situation where public safety might be in danger. Like I say,
this is not a new discussion, we've had this years ago with them over here. So I'd be opposed to
any change unless you brought in the lifeguards and everybody else over here and until then and
that was done, I don't think this discussion is even appropriate.
CHAIR WHITE: Well, thank you for that. I, I agree with what you're saying. The only, the only reason
that I feel it might be appropriate is to, is to allow the lifeguards some ability to have better
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control over their area, not to change them into police people, but just to be able to provide a
citation if somebody's continually...
COUNCILMEMBER COUCH: Short recess.
CHAIR WHITE: Pardon?
COUNCILMEMBER COUCH: Can we get short recess, please?
CHAIR WHITE: Okay. Short recess. . . (gavel). . .
RECESS: 9:35 a.m.
RECONVENE: 9:36 a.m.

CHAIR WHITE: . .(gavel). . . The Committee of Economic Development, Agriculture, and
Recreation will come back to order. And as it was pointed out, we were talking about things
were not on the agenda so we'll move on to non-ocean safety issues so...
VICE-CHAIR COCHRAN: Sony, we went off on a tangent, it's me.
CHAIR WHITE: Ms. Cochran?
VICE-CHAIR COCHRAN: No, nothing.
CHAIR WHITE: Okay. Any further questions? The one, one last question that I had, Mr. Matsui, was
the number of citations that the.. .how many citations have the rangers issued in the past year or
so, do you have any idea? Or, Lisa, if you'd like to answer that, thank you.
MS. ALMEIDA: It's been quite limited in large part due to the type of citation book that they have. The
complaint and summons book requires them to actually present them. I believe it's been around
the range of ten or so, and that's because those citations have to be delivered in person to the
offending party.
CHAIR WHITE: So from a CORA standpoint then, the citations have been...are, are most of those
CORA citations do you know?
MS. ALMEIDA: No, actually the majority of those have been for violations of other park ordinance or
rules.
CHAIR WHITE: Okay so the, the purpose for which they've been hired means that they're, they're
maintaining a reasonably good control over the CORA operators?
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MS. ALMEIDA: There are some CORA ongoing investigations to complaints and other things that have
been filed. The CORA takes a little bit more in depth monitoring and research to verify that the
incoming complaints are accurate and can be enforced.
CHAIR WHITE: And would any of those citations have been on non-permitted operators?
MS. ALMEIDA: The, out of the ones that were issued?
CHAIR WHITE: Out of the ten that were issued.
MS. ALMEIDA: Not as of yet, no. My understanding is that there are a couple of cases specifically
that they are researching right now and are pending the possibility of issuing citations to illegal
operators.
CHAIR WHITE: Okay, Members, if there are no further questions, we'll defer this matter without
objection.
COUNCIL MEMBERS: No objections.
COUNCIL MEMBERS VOICED NO OBJECTIONS (excused: GRH, JP).
CHAIR WHITE: Okay, thank you.
ACTION: DEFER pending further discussion.

ITEM EDR-30: FEES AND DEPOSITS FOR USE OF PARKS AND RECREATIONAL
FACILITIES FOR TYPE II AND TYPE II(R) COUNTY CO-SPONSORED
ACTIVITIES (CC 12-6)
CHAIR WHITE: The next item on the agenda is EDR-3 0...and that item is "Fees And Deposits For Use
Of Parks And Recreational Facilities For Type II And Type II(R) County Co-Sponsored
Activities". And, Mr. Matsui, if you could give us opening remarks please.
MR. MATSUI: What we're asking is to amend the rates and fees so that, you know, youth oriented,
senior citizen that type of, so like Little Leagues, you know, soccer, if they have a tournament
that is revenue producing, that they would not be charged a fee. As it reads right now, they
would come under Type II(R), and there is a charge for the, for the use of the County parks if
they charge fees for like a soccer tournament, to generate revenue.
CHAIR WHITE: Okay. Mr. Couch?
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COUNCILMEMBER COUCH: Thank you, Mr. Chair. I wanted to ask, Mr. Matsui, if you wanted
to... so you're saying with the Type-II(R), that they wouldn't be charged the fee, is that what
you're saying?
MR. MATSUI: With this change in the ordinance, yes, right, for those specific groups.
COUNCILMEMBER COUCH: Okay so they can... any kind of revenue generated, 'cause the Type II
says only refreshments, but the Type II (R) allows for t-shirts and things like that. Is that right?
MR. MATSUI: Right.
COUNCILMEMBER COUCH: Okay, thank you.
CHAIR WHITE: Ms. Baisa?
COUNCILMEMBER BAISA: I understand that we have a response that says we're not sure how much
money we generate from this kind of activity, but I think it's relevant in making a decision. Are
we forgiving hundreds of dollars, thousands of dollars, what is it?
CHAIR WHITE: Mr. Matsui?
MR. MATSUI: Okay. Going back to the rates and fees, let's, for instance, if you're using a ball fieldCOUNCILMEMBER BAISA: Uh-huh.
MR. MATSUI: --to run your tournament, you would be charged $10 a day per ball field. I think for
tennis courts, tennis courts.. .you, you know, there's, there's fees and, and when you go, you start
adding them up, 'cause, you know, at tournaments, you'll probably use three fields, it probably
run like three days, you know, it starts, you're talking like $90 maybe $120. Then if you use
lights, that's an additional fee too. So, you know, a lot of these, the youth organizations, they're
there, you know, that's one of their areas where they can raise some funds to run their league or
for a team. And, and that's what we want to help them out for.
COUNCILMEMBER BAISA: I understand your answer, but my, it's not my question. My question is
collectively—
MR. MATSUI: Oh.
COUNCILMEMBER BAISA: --what are we talking about?
MR. MATSUI: Okay. In our letter, in Fiscal Year 2011, we collected $18,993 for Type II and
Type II (R) permits.
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COUNCILMEMBER BAISA: But we're not sure how much of that is for seniors and youth, or is, do
you think it's mostly seniors and youth?
MR. MATSUI: Yes, I believe it's mostly seniors and youth.
COUNCILMEMBER BAISA: So the possible loss of revenue could be about 19, $20,000 a year?
MR. MATSUI: That's correct.
COUNCILMEMBER BAISA: Okay. Well I think that's important information as we try to make this
decision, because, you know, we're all looking at how are we gonna survive here, and where
we're gonna get the money. So something to think about, I mean I'm very supportive of youth
activities and very, very supportive of seniors as you all know, but I want to make sure that, you
know, before we give up any more sources of money, that we can pay our bills. You know, parks
already has troublem [sic], trouble with not...we just heard you don't fund a position because we
don't have money. So I think we'd better be careful in giving away money, so that's what's
making me ask these questions.
CHAIR WHITE: Ms Almeida?
MS. ALMEIDA: Just want to add real quick that while Deputy Director Matsui is correct, a large
portion of that is for senior and youth activities, a portion of that revenue is also generated by the
large community-wide special event permits. And those would be, those wouldn't fall under the
youth, senior, or disabled category because once it's a large community event that is open to
everyone and anyone, it can be a Type II(R), but we would still collect the revenue generated
from that.
CHAIR WHITE: Ms. Baisa?
COUNCILMEMBER BAISA: Now I'm confused. So this money that we're talking about, some of it
is--and we don't know what the breakdown is--generated by large community events?
MS. ALMEIDA: Yes.
COUNCILMEMBER BAISA: That, then we don't really know. Thank you. We really should try to get
a break, breakdown, Chair.
CHAIR WHITE: Yeah. So do you have the ability to break it down further?
MS. ALMEIDA: Yes, we do. We just need to go through, and when it's tied together in our computer
system, once you determine what type of permit it is, it lumps everything together regardless of
the type of activity so we would just need to go back-
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CHAIR WHITE: Yeah.
MS. ALMEIDA: --through our records.
CHAIR WHITE: Back through the records.
MS. ALMEIDA: Yeah, it'll take a little bit time, but we do have the information available.
CHAIR WHITE: Okay. Ms. Baisa?
COUNCILMEMBER BAISA: Yeah, I don't want to give anybody the impression that I'm not
empathetic to youth or seniors, but I think it's really important in these tight fiscal times, where
we're looking under every rock for money to pay bills, that we have good information when we
make rules because we going live with them. And, you know, if the large community events are,
are generating most of this, that's fine and we're giving away a few hundred dollars, but if we
giving away 20,000, I think we'd better think about it.
CHAIR WHITE: Yeah.
COUNCILMEMBER BAISA: Thank you.
CHAIR WHITE: Mr. Carroll?
COUNCILMEMBER CARROLL: Thank you, Chair. I concur with Councilmember Baisa's
assessment. Those are the people that we really like to support, but we are taking from Peter to
pay Paul and we're offering to subsidize their activities with taxpayer money, and I think we
really need to know what we are talking about over here. Because times are hard, and we're
talking about user fees here to where these fees are paid by the people that use the park, and it
doesn't affect the rest of the tax-paying society that we have. So I really think we need to, I
would encourage us to defer this item until we have the information.
CHAIR WHITE: Uh-huh.
COUNCILMEMBER CARROLL: Thank you.
CHAIR WHITE: Thank you. Mr. Couch?
COUNCILMEMBER COUCH: Thank you. I guess this is a question for you. What brought this on?
Was there a youth or senior citizen group that asked about this, or is this is just something that—
CHAIR WHITE: This came from the Administration.
COUNCILMEMBER COUCH: --the Department wanted to do?
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CHAIR WHITE: Mr. Matsui?
MR. MATSUI: Yeah, I guess, you know, there have, there have been complaints from some of the users,
the, the youth groups that, you know, it's just another fee, and that's taking away from their
profits from or the revenue and, you know, to an organization, you know, $100 is, is a lot of
money.
COUNCILMEMBER COUCH: Okay, thank you.
CHAIR WHITE: Mr. Matsui, do we know or is it reported to us what the actual revenues are that are
generated by the activities so that we would have a percentage of, we would know what our, our
fees were as a percentage of the revenues collected?
MR. MATSUI: We can get that information for the different types of activities and users. You mean
like a Type V, how much revenue we collected from that...is that the question?
CHAIR WHITE: Well, I think we're limiting, I think I'd be comfortable limiting the research to just the
Type II, because that's the only ones you're asking to, you know, allow some flexibility to. But I
think, you know, to Ms. Baisa's point, if we have a large community event that's making a lot of
money, and we're getting a small portion of that, partially because they're, you know, they're
able to sell things in our facilities and use our electricity and so forth that I think there's a, there's
a need for us to take a look at what our share of the collection is that we're, we're taking in fees.
So if you can break that down for us, that would be very helpful.
MR. MATSUI: Okay, we can get that information to you, but, you know, we'd have to go through the
individual permits, but we'll do it.
CHAIR WHITE: Yeah, though I don't know how many permits we're talking about just in this Type
II (R) category, because the Type II, there's no fees except when you want to, you want mobile
bleachers or some sort of a automobile stage. So I think that we're really talking--aren't we,
Ms. Almeida, just about Type II permits for the most part?
MS. AL1VIEIDA: Just to clarify real quick, we do have the information on hand that we can go through
to determine what number our adults supervised youth activities, disabled, and senior
organizations. What we do not currently collect from Type II or Type II(R) applicants is the
amount of revenue that they generate. We do not ask for that information. We only collect that
from Type V commercial applicants because we have to do a revenue report to determine their
total fee. So it's something that we could try to research in the future, but we do not have that
information as part of their application at this time.
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CHAIR WHITE: Okay, I, I would think that when we look at the numbers, if, if as you suggest, we
have the majority of the revenue coming from a couple of large events, then we might be able to
ask the, the organizers of those events for some estimate.
MS. ALMEIDA: Yes, we can. I'm not sure that it's a majority. There are some large events in this
section. Another large category that falls into Type II(R) would be like the MIL activities, and
those would be considered adult supervised youth activities, so they would fall into this new
section with no fees.
CHAIR WHITE: Well... Ms. Baisa?
COUNCILMEMBER BAISA: Chair, I, I think the information requested is important for us to make a
decision. I also think we need to be aware that once you give too many exceptions, we're gonna
have other people. You know, every time I go to a party, I'm accosted by a family who says
we're paying too much for this hall, it's costing us, we can't have a baby party without paying
this or whatever it is that they're having. And so I think we're wanna be cautious and target
exceptions very carefully so that it's fair to everyone.
CHAIR WHITE: Uh-huh.
COUNCILMEMBER BAISA: Otherwise we're gonna open Pandora's box. Thank you.
CHAIR WHITE: Thank you. Any other questions, Members?
VICE-CHAIR COCHRAN: Chair'?
CHAIR WHITE: Ms. Cochran?
VICE-CHAIR COCHRAN: Can I follow up on that one I was leading into previously?
CHAIR WHITE: Sure.
VICE-CHAIR COCHRAN: The 30-day out permitting process, is that true?
MS. ALMEIDA: I'm not...
VICE-CHAIR COCHRAN: For some people, these big large events, that we're talking about, obviously
would like to get the word out pretty far in advance, but according to the group, it was only
maximum 30 days out were they allowed.
MS. ALMEIDA: Actually, so are special events policy is that they can apply for the use of the facility
up to one year in advance, no later than 60 days in advance. So they actually have to apply a
minimum of 60 days in advance. The part about advertising is that we do not allow advertising
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until a complete permit has been approved and issued. So you actually have to have a permit in
order to advertise.
VICE-CHAIR COCHRAN: And that takes how long normally?
MS. ALMEIDA: To process the permits?
VICE-CHAIR COCHRAN: Yes.
MS. ALMEIDA: We've been able to process permits in as little as 30 days, but we always encourage
our applicants, especially for the very large events that require a lot of advertising, to submit well
beyond the 60 days in advance.
VICE-CHAIR COCHRAN: Uh-huh. Thank you. Thank you, Chair.
CHAIR WHITE: Any further questions? And without objection, the Chair will defer this item.
COUNCIL MEMBERS: No objections.
COUNCIL MEMBERS VOICED NO OBJECTIONS (excused: GRH, JP).
CHAIR WHITE: Okay.
ACTION: DEFER pending further discussion.

CHAIR WHITE: Thank you, Members. This meeting is adjourned. . . . (gavel). . .
ADJOURN: 9:50 a.m.
APPROVED:

MIKE WHITE, Chair
Economic Development, Agriculture, and Recreation Committee
edr:min:120119:sjr
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