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CHAIR HOKAMA: . . . (gavel). . . Policy Committee for the Council of the County of Maui shall come
to order. This is the regular meeting of 29 February 2012 for the Committee. This morning
present is the Committee's Vice-Chair Mr. Carroll.
VICE-CHAIR CARROLL: Good morning.
CHAIR HOKAMA: We have Members Baisa, Cochran-COUNCILMEMBER COCHRAN: Good morning.
COUNCILMEMBER BAISA: Good morning, Chair.
CHAIR HOKAMA: --Mateo, Victorino -COUNCILMEMBER VICTORINO: Good morning, Chair.
CHAIR HOKAMA: --White and Pontanilla.
COUNCILMEMBER WHITE: Good morning.
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CHAIR HOKAMA: Chair excuses Mr. Couch at this time. Members, we have a pretty aggressive
agenda within the timeframe of this Committee's allotment this morning, so we're gonna keep
moving it along. We're gonna start with public testimony. Is there anyone wishing to give
public testimony? Please make yourself known to the Chair and we shall provide you with your
opportunity to give public comment on any agendized item that we have for today. Do we have
anyone for public testimony?
MS. FRIAS: No, Mr. Chair.
CHAIR HOKAMA: Okay, there being no testimony, the Chair will close testimony for this morning's
meeting with no objections from the Members.
COUNCIL MEMBERS: No objections.
CHAIR HOKAMA: Thank you, so ordered.

ITEM POL-2(31): NOMINATIONS TO BOARDS, COMMITTEES, AND COMMISSIONS
(VARIOUS) (CC 11-31)

CHAIR HOKAMA: First up, Members, we have POL-2(31) under the heading of Nominations to
Boards, Commissions [sic], and Committees. We have a various list of appointments to continue
to review and give recommendations to Council. Okay. This morning, just to give you a heads
up, you have from the Mayor considerations to fill approximately 50 vacancies in Boards and
Commissions and Committees. Due to upcoming expiration of terms on March 31 5t of this year,
the Committee has made recommendations for 42 of the Mayor's nominees at our February 15th
meeting. By correspondence dated February 21 st of this year, the Department of the Corporation
Counsel has transmitted to you two revised proposed resolutions. The first resolution relates to
the 42 nominees for which the Committee has made its recommendation and it's subject to
Committee report posted on Council's March 2" agenda. The second revised
proposed...resolution, excuse me, relates to the eight remaining vacancies, which are the subject
of today's consideration. Okay. Members, this morning I believe we have Mr. Sherman, Todd
Sherman present. Mr. Sherman if you would please make yourself available to the Committee
by coming forward to the podium. Mr. Sherman is being considered for the Board of Code
Appeals, Members, and--let me double check--and also, interesting enough Mr. Sherman has also
been nominated to a second County Committee called Maui County Outdoor Lighting Standards
Committee. So, good morning, Mr. Sherman, thank you for being present.
MR. SHERMAN: Good morning.
CHAIR HOKAMA: Why don't you give us some background and tell, if you can tell the Chair, which
of the two boards you will prefer to choose to serve on.
MR. SHERMAN: Actually, I' d prefer the Outdoor Lighting Committee.
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CHAIR HOKAMA: Okay. Anyway, could you give us some comments please, Mr. Sherman, about
your interests and your willingness to serve, please.
MR. SHERMAN: Sure. I've been a resident of Maui since 1991. I've watched a lot of development
here in Maui, a lot of bad choices for outdoor lighting. You also obviously have the
telescopes.. .at least two of them need some of the lighting dimmed, if you will, at night. I've
been in the hotel business, currently working out at Makena Beach Golf Resort for the owners
there, and we've been doing a lot of changing of the lighting, if you will, there to ensure that it is
all down lighting and a much actually safer environment. So my interest is really illuminating
those areas that need it for safety and also changing lights that could be much more effective, yet
less harmful to everybody else.
CHAIR HOKAMA: Thank you. Thank you for that comment. You understand the role of the Outdoor
Standards Committee very well. Members, questions for the gentleman on his consideration?
We'll start with Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you, Chair. And thank you, Mr. Sherman, for being here.
So.. .did I hear you correct and I just may have not paid attention when I heard you, but you
preferred the other one versus this one?
MR. SHERMAN: Actually I'd prefer them both because they don't —
COUNCILMEMBER VICTORINO: Oh, okay.
MR. SHERMAN: --they don't meet very often.
COUNCILMEMBER VICTORINO: Yeah, yes.
MR. SHERMAN: In fact, the Code Appeals was a year, over a year ago. So it's not like I think it's
going to be overly time consuming on a daily basis but it's...
COUNCILMEMBER VICTORINO: So either one will be, but you prefer the other one...

MR. SHERMAN: Either one or both.
COUNCILMEMBER VICTORINO: Or both. Okay. So long as I'm clear with that because I thought
you kind of said you prefer that one and then like, okay, you know. So you're fine with this
Board of Code Appeals?
MR. SHERMAN: Yes, sir.
COUNCILMEMBER VICTORINO: Thank you. Thank you for coming forward. Thank you, Chair.
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CHAIR HOKAMA: Okay. The Chair's only gonna recommend one board. Okay, Mr. Sherman, thank
you. Any other questions for the gentleman?
COUNCILMEMBER COCHRAN: Sorry, Chair.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. Thank you, sir, and so, but you did state you
prefer Outdoor Lighting Standards?
MR. SHERMAN: Yes.
COUNCILMEMBER COCHRAN: And as that directly pertains to my particular Committee, which is
Infrastructure Management, we are looking towards LED. I just wanted your comments if you
are aware of these.
MR. SHERMAN: Actually all the lighting we just changed at the hotel is all LED, from parking lot
lights to landscape lights and it's all shielded down lighting. Yeah.
COUNCILMEMBER COCHRAN: Okay. And I... Chair, follow up?
CHAIR HOKAMA: Proceed.
COUNCILMEMBER COCHRAN: Thank you. And I heard you say, you know, and you want to make
sure that things are done properly and not to the detriment of other entities of environment, what
have you, so have you been in contact with astronomers and, you know, turtle people, birds?
MR. SHERMAN: No, actually, I do quite a few things, and if I can just take a few of them. I'm also
part of the Maui Hotel and Lodging Association, Engineers Committee, and we actually do a lot
of things. And to help some of that, we actually go to, like, Home Depot. We'll go to the box
stores and go, "Hey, look, could you just not bring this light in." Mercury vapor, stuff that's just
really obnoxious, in my opinion, to look at some of that and it's unnecessary; and, it uses way
too much energy. Other things, we're actually working with Sea Life Park right now to try to get
a program going at our hotel to raise sea turtles. So, yes, I, as far as animals, I am not, the only
thing I have not done is dealt with the astronomy portion of it, but I do know that the up lighting
can be a real detriment to their operation.
COUNCILMEMBER COCHRAN: Thank you. Thank you for that. Thank you, Chair.
CHAIR HOKAMA: Thank you. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you. Thank you, for volunteering, Mr. Sherman. Just a
fast question, have you ever looked at the light Ordinance for the County of Maui?
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MR. SHERMAN: Oh, yes. I read it, reread it again just a couple of days ago.
COUNCILMEMBER PONTANILLA: What do you think?
MR. SHERMAN: I think the enforcement is the hardest part of that. Truly... it's written well. There are
some things in there that, you know, I mean everybody's not going to agree with every part of the
Ordinance but the hardest part of that is actually enforcement. And I think one of the things that
we do with the Hotel and Lodging Association, we meet from time to time with you folks. We
also go and educate our employees, which is really a huge number of people that actually live in
Maui, and it's so easy to do a little education to help them so that the enforcement isn't so
cumbersome because it's true, I don't know how you can enforce some of that.
COUNCILMEMBER PONTANILLA: Thank you. Like everything else, you know, for County of
Maui, enforcement is a big issue and, you know, good luck on this Commission. I know you'll
do well and across me, Mr. Molina, you know, introduced the light Ordinance when he was a
Council Member, so —
MR. SHERMAN: Oh.
COUNCILMEMBER PONTANILLA: --thank you.
CHAIR HOKAMA: Any further questions for the nominee, Members? If not, thank you very much for
making yourself present, Mr. Sherman.
MR. SHERMAN: Thank you.
CHAIR HOKAMA: We appreciate your attendance.
MR. SHERMAN: All right.
CHAIR HOKAMA: Thank you so much. Randol Leach? Mr. Leach, would you please come forward.
Mr. Leach, Members, is being nominated to the Board of Ethics. Good morning, Mr. Leach.
Thank you for being present this morning and I would ask if you would care to share some
thoughts or comments with the Committee?
MR. LEACH: Yes, thank you for asking me to join the Board of Ethics and give some comments. I was
a Board of Ethics member a couple years ago for five years and ended being the Chair of the
Board of Ethics and enjoyed my work with that Commission. Just a little background on myself,
I'm a financial advisor, volunteer with a number of organizations on Maui, been the past
President and current member of Aloha House, active member of the Kahului Rotary, past
President of that, Boy Scouts, Boys and Girls Club, a number of organizations. And I really
enjoy volunteering the time that I have making our community a better place.

POLICY COMMITTEE MINUTES
Council of the County of Maui
February 29, 2012

CHAIR HOKAMA: Thank you. Thank you for those comments, Mr. Leach. Members, any questions
for the gentleman on his nomination to the Board of Ethics? Ms. Baisa?
COUNCILMEMBER BAISA: Thank you very much, Chair. Thank you, Mr. Leach, for being here. I
really don't have a question for you, other than why you'd want to do it again. But I do want to
speak in support of Mr. Leach's nomination. He's a person I've known for a long time, very
active Rotarian. I know you participated in the four-way test, and I think you are a perfect fit for
ethics, but tell me, why do you want to do it again?
MR. LEACH: You know driving over this morning, I knew that was the question I was going to get
from you. And here's my answer is it's similar to being a member of the Council. It, you're not
doing it for the pay and you enjoy the work and the give back to the community and when you
find something that you like, sometimes you stay with it, and I really enjoyed the work of the
Board of Ethics.
COUNCILMEMBER BAISA: Thank you very much. It's not an easy Board to be on. Thank you.
CHAIR HOKAMA: Thank you very much, Ms. Baisa. Any further questions or comments for the
gentleman, Members? If not, Mr. Leach, we thank you for being present. A part of the Chair's
request was so that the Members would know who we're voting on because many times we don't
get to see the face with the name, so we thank you for your presence and again, for your
willingness to serve the County of Maui. We appreciate it.
MR. LEACH: Thank you.
CHAIR HOKAMA: Next we have Jon Santos? Jon if you would come forward, please. Mr. Santos is
being considered, Members, for the Civil Service. He is a reappointment and so I would ask Mr.
Molina for some comments since this is a reappointment and that it is within the parameters of
the Charter of the County of Maui. Mr. Molina?
MR. MOLINA: Thank you very much, Chair. Good morning, Members and members of the public.
Mr. Santos, as the Chair had stated, is being considered for reappointment by the Mayor. From
all reports, Mr. Santos has done a very good job on the Civil Service Commission, and we would
like you to reconsider him for a full-term appointment to the Civil Service Commission. Thank
you.
CHAIR HOKAMA: Okay. Thank you very much. Good morning, Mr. Santos. Thank you for being
here.
MR. SANTOS: Good morning.
CHAIR HOKAMA: Would you care to share some comments with the Committee regarding your
consideration for reappointment to the Commission?
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MR. SANTOS: Not a problem.
CHAIR HOKAMA: You have any thoughts?
MR. SANTOS: Oh, you want me to share, okay, I'm sorry. Well, I've been a contractor over here on
Maui for over 25 years, so I feel I have the experience with...working with employees...yeah,
just be fair. It's a learning experience for me also, but I think it's good.
CHAIR HOKAMA: Can you tell us some specifics about your experience with the existing
Commission and some of the challenges you believe the Commission has for this County?
MR. SANTOS: I haven't really thought about it. Yeah, as I...
CHAIR HOKAMA: Well, one of the things that may come up to you as a Civil Service Commissioner
to the personnel considerations is, of course, possible--what we would call it--consolidation of
different types of programs into a new department. Hypothetically, for an example, Ocean
Safety consideration to be absorbed into the Department of Fire and Public Safety. Right now
they're with Parks Department. Do you see that as a potential civil, a Commission issue for you
folks?
MR. SANTOS: No, I don't, I don't see it as being, is an issue.
CHAIR HOKAMA: Members, questions for the gentleman on his nomination to the Civil Service
Commission? Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you. Thank you, Mr. Santos, for being here. And thank
you for your willingness to serve again. You figure one time around, you figure it out, then no, I
don't want to do this no more. I guess you're like some of us.
MR. SANTOS: It's challenging.
COUNCILMEMBER VICTORINO: Yeah, a glutton for punishment, yeah? Okay. I notice that you
have had some experience with unions. You were with the Carpenters' Union from 1986 to
1990.
MR. SANTOS: Correct.
COUNCILMEMBER VICTORINO: Yeah. So, you've got a pretty good understanding, at least a good
feel of the whole process when it comes to employees and the challenges they face.
MR. SANTOS: Yes.
COUNCILMEMBER VICTORINO: Yeah, okay. And basically you...as far as your attendance over the
period of time that you've been in, have you been at most of the meetings?
-8-
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MR. SANTOS: I haven't missed a meeting, I think.
COUNCILMEMBER VICTORINO: You haven't missed a meeting. Okay. Good, very admirable.
Okay. Well, Mr. Chair, I think I have no further questions. Those are the questions I wanted to
ask. Thank you, Mr. Chair.
CHAIR HOKAMA: Thank you. Is there any -COUNCILMEMBER VICTORINO: Thank you, Mr. Santos.
CHAIR HOKAMA: --questions from the Members? Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you. Thank you, John, for you know, considering to be
reappointed. A fast question, have you ever worked with our Personnel Department in regards to
Civil Service matters?
MR. SANTOS: No. No, I didn't.
COUNCILMEMBER PONTANILLA: Do you know if that's part of your responsibilities?
MR. SANTOS: As part of...
COUNCILMEMBER PONTANILLA: Your responsibilities to interact with our Personnel Department?
MR. SANTOS: I have no problem interacting with them if I have to. That's not a problem.
COUNCILMEMBER PONTANILLA: Okay. Because, you know, one of the things that they do is they
re-describe positions at times, and I'm sure it does get into the Civil Service area so I would
encourage that.
MR. SANTOS: Okay.
COUNCILMEMBER PONTANILLA: Thank you.
MR. SANTOS: I have no problem doing that.
CHAIR HOKAMA: Any further questions for the gentleman, Members? Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And aloha, good morning, thank you for being
here.
MR. SANTOS: Aloha.
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COUNCILMEMBER COCHRAN: So you had previously been on this Commission?
MR. SANTOS: Yes.
COUNCILMEMBER COCHRAN: And what was your term?
MR. SANTOS: From...
COUNCILMEMBER COCHRAN: How long was that? Every few. . .(inaudible) . . .?
MR. SANTOS: Few months.
COUNCILMEMBER COCHRAN: Oh, six months?
MR. SANTOS: Yeah.
COUNCILMEMBER COCHRAN: And in that time, did you have any big, you know, incident or
controversy happen and if so, what was it and...
MR. SANTOS: No, there was none. I mean, it was kind of minor.
COUNCILMEMBER COCHRAN: What was, can you give me an example of something that you had
worked on within this Commission?
MR. SANTOS: We worked on... there was one firefighter that she missed the test and we gave her
consideration and we extended it, gave her a chance to come back and she just didn't respond so
we had to let it go. We gave her the benefit of the doubt, but then she just didn't respond so I
think we went over and beyond trying to help her. So, and that's our Commission.
COUNCILMEMBER COCHRAN: Thank you. Thank you, Mr. Santos. Thank you, Chair.
CHAIR HOKAMA: Okay. Thank you very much. Any further questions for Mr. Santos on his
consideration? Okay. Mr. Santos, thank you very much for being present this morning.
MR. SANTOS: You're welcome.
CHAIR HOKAMA: I appreciate it.
MR. SANTOS: Aloha.
CHAIR HOKAMA: Thank you. Clayton Carvalho, Jr.? Is Mr. Carvalho present? Mr. Carroll, do you
know if...Mr. Carvalho mentioned he would be available. Would you know if he was able to
make it?
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VICE-CHAIR CARROLL: Thank you, Chair, if I could just comment.
CHAIR HOKAMA: Please.
VICE-CHAIR CARROLL: It's very difficult for Hana people to come out here. That's why we always
have such a hard time placing people on the Maui Planning Commission and other things require
their travel. Because they work, it's really, really very difficult. Employers are very reluctant to
let people go for a day. In this economy, we don't want to ask people to jeopardize their families
and their positions in order to come outside here for something like this. If they can, they can,
but in this case it would be difficult. However, for the position that he's for, it's in Hana and the
hours are such that the meetings are that he can attend. And I worked with him; I've known him
literally since he was born. I think he would be an asset to the, to Hana and to Maui County and
I would support him. I'm sorry he can't be here today, but like I say, it is very difficult and
sometimes it just can't happen. Thank you.
CHAIR HOKAMA: Thank you for those comments, Mr. Carroll, from East Maui. Mr. Molina, any
comments regarding Mr. Carvalho, please?
MR. MOLINA: Yes, thank you, Mr. Chairman. Mr. Carvalho, well, first of all, as you know for some
Boards and Commissions, it can be very difficult to get people to fill those positions and
especially out in Hana, as Councilmember Carroll had mentioned. And we're fortunate that
Mr. Carvalho did indicate to us he would be able to serve. It's unfortunate he's unable to be here
to, I guess, you could see him and connect the name and face. But as you looked on his
application, he's currently employed with the Hotel Hana and is a retail manager for Hana Gas.
But I guess with the state of the economy, it makes it difficult for, especially folks out there, to
come out to the meeting. So as, you know, Mr. Carroll had affirmed to you, Mr. Carvalho, I
guess is a long-time resident of Hana and we would hope that you would consider him. We
could also assist by calling Mr. Carvalho and encouraging him to call each one of you to
basically give you his background and, you know, answer any questions that you may have. So,
again, we would ask for your support, but at the same time we will certainly assist you in making
sure Mr. Carvalho comes out to at least network with you and if necessary, should his name pass
out of Committee today to at the very least meet with you prior to the Council meeting in which
you would be considering his nomination. Thank you, Chairman.
CHAIR HOKAMA: Okay. Thank you very much. Any questions, Members, to Mr. Molina?
Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you. You know as I read the application form, you know,
it's kinda interesting to see a young gentleman wanting to serve on the Hana Advisory
Committee, so you know, I take my hats off to Mr. Carvalho being as young as twenty-six. You
know, that's something that tells me that he's interested in the community. So I can support
Mr. Carvalho's nominee, as a nominee. Thank you.
CHAIR HOKAMA: Okay. Thank you very much. Any questions, Members, to Mr. Molina?
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COUNCILMEMBER VICTORINO: No.
CHAIR HOKAMA: Okay. Having none, the Chair is going to move this toward the end of the calendar
so that I can make my recommendations. I am not going to recommend approving all of the
nominees. So with no objections, this will be moved toward the end of the calendar?
COUNCIL MEMBERS: No objections.

ACTION: DEFER item to the end of calendar.
ITEM POL-2(33): NOMINATIONS TO BOARDS, COMMITTEES, AND COMMISSIONS

(KULA AGRICULTURAL PARK COMMITTEE AND URBAN DESIGN REVIEW
BOARD) (CC 11-31)

CHAIR HOKAMA: Okay. Thank you very much. We'll take up Policy Item 2(33) also under the
heading of Nominations to Boards, Committees, and Commissions. This is specifically relating
to nominations to the Kula Agricultural Park and the Urban Design Review Board. Members,
we have this morning, we have asked Mr. Carson and Mr. Bowlus--I'm sorry if I'm
mispronouncing your name--to attend. They are being considered for the Urban Design Review
Board and I would ask if those gentlemen are present, if you would come forward please
gentlemen; and as the others did, you know, share some thoughts with the Committee and your
interest in serving on this particular Board, please. Please introduce yourselves.
MR. CARSON: Good morning, Council, Chairman and Council Members. Andrew Carson. I'm with
the University of Hawaii, Maui College, teach in the Sustainable Construction Technology
Department. I hold a faculty accreditation with the United States Green Building Council in the
LEED Program and I'm just looking forward to serving as, on this Committee and be an asset to
them.
CHAIR HOKAMA: Thank you. Thank you for being present and your qualifications. Let me ask you
a question, Mr. Carson. Is LEEDS necessarily something that's efficient and cost savings or is,
or that is not one in the same, the LEEDS Program?
MR. CARSON: It can be in some instances; however, a lot of the LEED program and especially the
point system was designed along mainland considerations. And so it's not always a really good
fit in Hawaii. My specialty is existing buildings, the operation and maintenance. So that's really
where I think we could...I mean we've got a lot of existing buildings that could really be a big
benefit to the community and you could do a lot of changes there.
CHAIR HOKAMA: Right. Is there an opportunity to adjust the LEEDS to fit the Hawaii situation, a
uniqueness and still have the benefits from a LEED certification?
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MR. CARSON: Absolutely. That's actually what I'm working on with the college is to incorporate and
integrate some of the Hawaii concerns and the island concerns into the system or at least make
credible exceptions for projects in Hawaii, and yeah, I think there's opportunity there. Although
I'm not always sure that LEED certification for buildings makes the most sense and then
sometimes looking at the level of certification is another consideration. You know, is it always
necessary to try and achieve Platinum, for example?
CHAIR HOKAMA: Right, right. I understand. Thank you for those comments. Members, any other
questions you may have for the gentleman? None? Okay. Mr. Carson, thank you for being
present and sharing your thoughts. We appreciate it. Next we have Mr. Robert Bowlus.
MR. BOWLUS: Bowlus.
CHAIR HOKAMA: Bowlus? Thank you.
MR. BOWLUS: Yes, Robert Bowlus.
CHAIR HOKAMA: And Mr. Bowlus, it is our understanding that you are currently on a Design Review
Board and this would be a re-appointment for you?
MR. BOWLUS: That's correct.
CHAIR HOKAMA: Could you give us some comments about your current experience and why you
want to serve another five years?
MR. BOWLUS: Another five years. I'm a licensed architect in Hawaii and I've been licensed for about
35 years now and almost all of that time has been in private practice. I'm still practicing but
substantially retired, so I'm just doing a little bit and it's a little bit time to give back. I've
enjoyed serving on the Board and getting a chance to make comments on proposals for the built
environment. That's very near and dear to my heart.
CHAIR HOKAMA: Uh huh. Do you see some outstanding component of the design review process
that you feel needs to be addressed sooner than later?
MR. BOWLUS: No, I don't.
CHAIR HOKAMA: That makes me feel pretty good.. .to a degree. Members, any questions for
Mr. Bowlus who is currently one of your Board members on Urban Review Design? Okay,
having none, Mr. Bowlus, I... Staff, do you have any... anything? Mr. Bowlus, thank you very
much for being present and sharing some time with us and making yourself visible to the
Members. I appreciate your effort to be here.
MR. BOWLUS: Thank you very much.
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CHAIR HOKAMA: Thank you so much. Okay. Members, on this one, let's see. I didn't request any
other considerations to come forward and there were none by any of you regarding the other
nominees. So let us take up first on this one.. .the proposed resolution entitled, Appointment of
Members to the Kula Agricultural Park Committee for the County of Maui. Members, as you
notice in the recommendation, the Mayor is proposing to you the names of three people. The
names are Warren Watanabe, Melanie Stephens and John Okamura. Mr. Molina, any comments
from Mayor's Office regarding the three individuals for this consideration to the Kula
Agricultural Park?
MR. MOLINA: Ah, yes, thank you, Mr. Chairman. We would ask you to consider taking action on Ms.
Stephens and Mr. Okamura at this time. With regards to Mr. Watanabe, we're still exploring his
eligibility to serve as the representative of the Farm Bureau. There is a matter that came to our
attention this morning that needs further clarification, and we'd like to bring that to the attention
of Corp. Counsel to do some further research, and we would ask if you could withhold
decision-making on Mr. Watanabe once we get this matter cleared. And as far as Ms. Stephens
and Mr. Okamura, we certainly would like to ask for your support and like some of our other
Boards and Commissions, this is one Board that sometimes can be very difficult in finding
people. 'Cause I believe we're one short filling one of the vacancies at this point. People have
indicated to us they're either too busy or they have some other commitments. So, it's certainly a
work in progress in trying to get people to serve on this particular Board, and we certainly
appreciate those who have stepped forward to serve. So again, we would ask for your
consideration on Ms. Stephens and Mr. Okamura and to withhold decision-making on Mr.
Watanabe at this time. Thank you, Mr. Chairman.
CHAIR HOKAMA: Okay. Thank you, Mr. Molina. Members, questions for Mr. Molina on comments
he just shared with you regarding all three nominees. No questions? Then the Chair would
recommend a motion on the proposed resolution to incorporate on Exhibit "B" for approval, the
names of Melanie Stephens for a term beginning April 1, 2012, expiring March 31, 2017, as well
as the name of John Okamura, who'll be filling the existing nursery representative vacancy
which was created by a resignation and the term would start at the adoption of the Council's
resolution and expire March 31, 2016. Mr. Carroll?
VICE-CHAIR CARROLL: So moved.
COUNCILMEMBER BAISA: Second.
CHAIR HOKAMA: I have a motion by Mr. Carroll, seconded by Ms. Baisa. Members, do we have any
motion, discussion on the motion? Having none, all in favor of the motion, please say, "aye"?
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say, "no". Motion is carried with nine ayes, no excused. Okay.
Members, we're going to defer on Mr. Watanabe by request.
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VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Balsa, Cochran, Couch, Mateo, Pontanilla, Victorino, and
White.

NOES:

None.

EXC.:

None.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: Recommending ADOPTION of revised resolution to APPROVE the
nominations of Melanie Stephens and John Okamura (for a term expiring on
03/31/16).
DEFER pending further discussion of the nomination of Warren Watanabe.

CHAIR HOKAMA: To the Committee on Urban and...Urban Review Design Board, the Chair is
recommending to be placed on Exhibit "B" the names of Robert Bowlus and Andrew Carson and
as alternates, the names of Wendy Fujinaka and Gerard Steiner to the Urban Design Review
Board. And those terms are as notated on your documents, Members. Mr. Carroll?
VICE-CHAIR CARROLL: So moved.
COUNCILMEMBER BAISA: Second.
CHAIR HOKAMA: I have a motion by Mr. Carroll, seconded by Ms. Baisa. Members, any discussion
on the motion before you? Having none, all in favor of the motion please say, "aye"?
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say, "no". Motion is carried with nine ayes. Okay. I believe that's all
we have for this.. .on this matter there, Staff. Okay, Members, thank you very much.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Mateo, Pontanilla, Victorino, and
White.

NOES:

None.
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EXC.:

None.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: Recommending ADOPTION of revised resolution to APPROVE the
nominations of Robert Bowlus, Andrew Carson, Wendy Fujinaka, and
Gerard Steiner.
ITEM POL-43:

PROPOSED PUBLIC SAFETY COMPLEX (PUUNENE)

(CC 12-29)

CHAIR HOKAMA: We are going to quickly now move on to POL-43. This is under the heading of the
Proposed Public Safety Complex in Puunene. This is from a County Communication 12-29,
from Council Chairman Mateo, transmitting a correspondence dated January 18, 2012, from the
Chair of the Hawaiian Homes Commission, State Department of Hawaiian Home Lands, relating
to a proposed Public Safety Complex in Puunene, Maui, Hawaii. And the Chair has agreed to
post it today by request of the Senate President. So this morning, Members, we will have
representing the Department, I believe we do have the Chair present, Mr. Albert "Alapaki"
Nahale-a, if you will please come forward. And Mr. Nahale-a, I know you are going to give us a
short presentation so how would you like to do it today? Would you like to do it in open session
this and then do your PowerPoint or you want it as part of your PowerPoint?
MR. NAHALE-A: In the PowerPoint will cover the entire presentation. I know you are on a timetable,
so we are ready to be to the point.
CHAIR HOKAMA: Okay. Do you have any opening comments you wish to share with the
Committee?
MR. NAHALE-A: They're all built into the PowerPoint, so if that's okay, we can go right to it, Chair.
CHAIR HOKAMA: Okay. Then we shall take a recess, prepare the Chambers for the presentation. We
shall stand in recess. . . . (gavel). . .

RECESS: 9:38 a.m.
RECONVENE: 9:39 a.m.
. (gavel) . . . Okay, the Policy Committee shall return to order. At this time,
CHAIR HOKAMA:
Members, we will have our presentation from the Chairman of the Department of Hawaiian
Home Lands, Mr. Nahale-a.
- 16-
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Note: Computer-generated presentation.

MR. NAHALE-A: Chair Hokama, Chair Mateo, Members of the Council, thank you so much for giving
us this time to present to you the Department of Hawaiian Home Lands' involvement in the Maui
Regional Public Safety Complex. One of the reasons we've tried to get out and share our
involvement is we realize folks will be asking questions. As they learn about what we're doing,
they probably have more questions than answers. So we thought we'd get ahead of the curve and
let you know early what we're trying to do. As many of you know, we tried to reach out early in
January to schedule meetings, and I found out real quick that it was going to be very challenging
to try to coordinate all of our schedules. So I want to thank Chair Mateo and his staff for
suggesting to us this method of getting out to you. I want to let you know that as the Chairman
of the Department and my name is Alapaki Nahale-a, both the Chairman of the Hawaiian Homes
Commission and the Director of Hawaiian Home Lands. I am born and raised on Hawaiian
Home Lands and was kinda shocked to learn, the first one in the 100-year history of the Trust,
but also, the first neighbor island chairman. So no offense to Oahu, but I do feel like I got a little
neighbor island experience...still live in Hilo to this day. We're going to do basically three
things today. I want to let you know what Hawaiian Homes is doing around the Maui Regional
Public Safety Complex, and Warden Hirano is here today if there's questions for him, why we're
involved and really open up a connection with the Council so that you know how to get a hold of
us and how to get questions answered or information you may need. We've--good--we've, we
start all our presentations nowadays by recognizing our founder, Prince Jonah Kuhio
Kalaniana'ole who fought for 20 years to get the Hawaiian Homes Commission Act passed in
Congress. A lot of folks don't realize one of the conditions of Statehood was that Hawaii had to
embed the Hawaiian Homes Commission Act into the State Constitution. And so the State does
have this ongoing obligation to fulfill his vision, and we want to acknowledge and thank him for
his efforts. One of the most challenging things about the role I've taken on at Hawaiian Homes
is finding out that people really don't know enough about the trust itself. They, a lot of folks
think of us as a housing agency, but we're so much more. So I'd like to real quickly kinda give
you an overview of who we are and what we do. First and foremost, we're managed by
Hawaiian Homes Commission created by Congress, and they do have a lot of autonomies from
the typical State system. We have in the room today, I want to introduce our Maui
Commissioner Perry Artates, who's been a great advocate for the Maui community on the
Commission and I thank him for his leadership. All of these folks are nominated by the
Governor and confirmed by the Senate representing their regions. We're managed by a threeperson leadership team. The ugly guy in the middle is me and we have our Deputy Ka'uhane
here in the audience with me today and our Chief of Staff Wa'ale'ale Sarsona, all three of us with
deep homestead routes. Wai'ale'ale and I born and raised on homesteads and Deputy Ka'uhane
is currently a homesteader. Hawaiian Homes is often viewed, like I said, as a housing agency
when in fact, we're a land trust, and so I want to give you a quick overview right here of where
our lands are situated. This is important because if you have that perspective of us as a land
trust, you start to understand some of the things we do and don't do and why we do them. You
can see here one of our smallest areas of acreage is on Oahu, only 4 percent of our land base.
Our largest acreage is on Hawaii island. Much of this land is not suitable for homesteading. So
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we have this ongoing land management challenge, which has costs associated with it. Next
slide - And here what you start to really see a challenge for us. Our largest demand for
residential homesteading is on Oahu, but like I referenced, it's our smallest land base. So our
challenge is not simply to build homes, but to find locations to build homes that make sense for
homesteaders, that's close to jobs, close to educational opportunities, et cetera. Interesting fact
on Maui is that we actually have more folks on the agricultural waitlist than the residential
waitlist. Next slide. We have 42 now, almost 42,000 applications for Hawaiian Homesteads. So
you hear that a lot, what's the waitlist? What's the waitlist - 42,000 folks waiting for
homesteads. You can see we've grown. The waitlist has grown over time. Next slide. And we
have 10,000 existing homesteaders, folks we have already placed in a residential, ag or pastoral
lease. The reason I put those two slides up is a lot of folks, I think, make the mistake of saying
how are you going to reduce the waitlist? That is not a, the right problem to solve because that's
a recipe for a constant failure. In fact, we have almost 30,000 eligible Native Hawaiians who
haven't even signed up for Hawaiian Homes. So if we're successful and we're building new
homesteading opportunities, we're actually gonna grow the waitlist 'cause folks will view us as
successful; and they will continue to sign up and we'll continue to place folks on the land in
perpetuity. Our real measure of success should be how consistent are we at building
homesteading opportunities year after year into the future. Next. A quick island profile, and I
believe you guys all got this hard copy. These are a quick breakdown of where our leases are on
the island of Maui. Next. And I'm going to go through this slide very quickly. It's basically an
overview of our new five-year strat plan. It's on our web site so I'm not going into detail, but I
wanted to give you a quick overview. Next. Number one -- this is our vision. You can read it,
but it really is about honoring the vision of Kuhio and returning our beneficiaries to their
ancestral lands. Next. We have four themes in the new strat plan. The first is to deliver diverse
homesteading opportunities. Again we don't just do housing. We do homesteading, that's
residential, ag and pastoral. And so we want to expand the variety of part of what we provide.
Now the residential side, making sure we're providing more affordable opportunities for folks
particularly in this economy. We're offering a home product for about $220,000, which is a great
value. But if you can't afford 220, it's a terrible value. So we have to work harder to provide
even lower cost residential options. Next. Protect -- if you're not aware, Hawaiian Homes is
essentially self-sufficient. We do not get any General Funds at this time and the money we've
been operating on is part of a settlement we got for lands taken out of the Trust from the State.
Those funds end in 2014 and so we have a urgency to make sure we're replacing those dollars
and have long-term financial security. Next. Serve -- it's really about every day reminding
ourselves that we do not have customers or citizens or constituents. We have beneficiaries, by
law, who have a birthright to this Trust and its services. And finally to reaffirm and assert our
Trust status, again, through court decision, it's been made explicitly clear that Hawaiian Homes
has a Trust obligation to beneficiaries and that we need to manage and implement this Trust in a
way that advances their interest. So what are we...so why are we in Pulehunui or otherwise
known as Puunene, what's going on there? Many of you are quite familiar with this region in
this picture. Hawaiian Homes is the two yellow boxes in this region. We got an 80-acre parcel
from DLNR in 2002. We have about 105 acres also from DLNR. And if you look at the...we
call it the keyhole piece on the left side, that yellow piece. That's where we are planning to do
light industrial, commercial use to do revenue generation, like I mentioned before, to secure the
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financial security of the Trust and to give us the dollars we need to provide homesteading. The
bottom yellow piece is designed for ag. So what we would like to do in the region is do our light
industrial, commercial development and do ag homesteading in that bottom piece, and that 100acre carve out, we would like to be the wastewater provider for the region and reclaim that water
for ag use in that area. One of the things we learned was that very, very difficult to move in this
region alone. So we spearheaded this Puunene Interagency Working Group about a year ago,
trying to bring together all of the landowners, all the folks who have kuleana in the region, that
included us, DLNR, Public Safety, DAGS and, of course, Maui County. There have been
ongoing meetings with that group to talk about how we can work more collaboratively. I think
we've made a lot of progress. We've, a lot of us have decided to plan together and I think that
we're better prepared to offer solutions for the region that leaders, like you, and the community
can embrace. So why is Hawaiian Home Lands taking the lead? And this is planning the Maui
Correctional Center, that's not exactly correct. I want to be real clear with the Council.
Hawaiian Homes is taking the lead on trying to identify everyone's needs in the region to put
forward a plan for the correctional center that advances all of our interests together. The strategic
lands that I've pointed out to you in Puunene are tough to go at alone. So we see them, the
correctional center as the key, pivotal project that could move the region forward. So let me go
through these bullets real quick. Number one, the Hawaiian Homes Commission Act and the
State Constitution talks about returning Native Hawaiians to their lands and rehabilitating them,
and the sad truth is that a lot of our beneficiaries are incarcerated. And the tragic story of
Bronson Nanuha made that more evident than anything that I could say to you. Mr. Nanuha's
mother and we believe he was raised on Hawaiian Home lands in Waianae and he was on our
waitlist. And so our Commission in our strat plan has decided to reach out to our beneficiaries,
wherever they may be, even if that's incarcerated or homeless on the beach, that we're not gonna
turn our backs on them. Number two, Hawaiian Homes actually has a track record in developing
both homestead and commercial projects. So we're a State entity that actually has this
development muscle to use eventually on Hawaiian Home Lands. We're surrounded by
homestead and commercial projects. So if I pointed out in that region, you know, we're in key
positions that would benefit from the region going forward, particularly for infrastructure
development. I already mentioned before we have Hawaiian Homes' beneficiaries at the current
Maui Correctional Facility and this is key. The Hawaiian community and our beneficiary
community support a correctional facility if they are consulted and involved in formulating more
culturally centered rehabilitation programs. I want to acknowledge those of you who came
today, thank you for coming. In particular, Blossom Feiteira, who's taken the lead for our Maui
beneficiary community and making sure that we're talking with them about how to do this
correctly. And finally, if successful, this model could be replicated on other Hawaiian Home
Lands' properties throughout the State with consultation and beneficiary support. For example,
in today's Advertiser, Public Safety Department talked about their interest in developing on
Hawaii island and we believe Hawaiian Homes has a parcel not ideal for homesteading, but
perfectly situated for Public Safety's needs. And so we continue to work with them on moving
this initiative forward. Finally, I thought it was only fair, since I was going to be talking to you
all, to be upfront that for us to move our plans in Puunene or Pulehunui, we need water. I mean
that's no secret to the folks in this room, and so Hawaiian Homes is intending to assert our water
rights and to work in collaboration with the County and the Water Commission to secure the
- 19 -
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water we need to fulfill our Trust obligation. And we believe that actually is a project that
provides wins for all parties and as we go forward, we look forward to that conversation. But
since I'm here in the room, I want to be upfront and that way if those of you who have particular
interest in this area, we could work with you more proactively. I'll end there so I don't go on for
the next hour and happy to take any questions, Chair, if you wish.
CHAIR HOKAMA: Thank you, Chairman. The Committee shall stand in recess and we'll get the
Chamber readjusted. Committee's in recess. . . (gavel). . .

RECESS: 9:52 a.m.
RECONVENE: 9:54 a.m.
CHAIR HOKAMA: .. . (gavel) . . . Policy Committee shall reconvene. Thank you for that presentation.
Members, we are on Policy Item 43, the Proposed Public Safety Complex heading. So
Mr. Chairman, thank you again for that PowerPoint presentation and giving us an overall
understanding, as well as, the specific consideration before the Committee this morning. Is there
anything else that you wish to provide comment at this time? If not, I would ask if you'd please
introduce your support group with you here. That would -MR. NAHALE-A: Thank you.
CHAIR HOKAMA: --we would appreciate that.
MR. NAHALE-A: We have our Deputy Director Michelle Ka'uhane here with us today.
UNIDENTIFIED SPEAKER: Aloha.
MR. NAHALE-A: We have Kimo Kai, who testified before you last month and he really is the best
person to get information. If you call me, I'm going to say, okay I'll get right back to you and
I'm gonna call Kimo. So if you want to bypass me, you can go straight to him. We also have
Warden Hirano, which I'm sure most of you know and it's been a pleasure working with him.
He really has the heart for the job that we're trying to get done together; and I also introduced
our Commissioner Perry Artates; and my right-hand man in the back, Mr. Don Aweau; and our
Public Information Officer, Crystal Kua. I believe I've covered the bases, yeah.
CHAIR HOKAMA: Okay. Well, thank you very much for that introduction. Is it easier we just open it
up to potential questions from the Committee?
MR. NAHALE-A: Sure, I could give you a...it would be a one minute, one more additional point it
might help -CHAIR HOKAMA: Please.
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MR. NAHALE-A: --understand what we're trying to do. There's a lot of folks interested in this project
at the State level, at the Cabinet level. So, Hawaiian Homes; DAGS; DLNR; with our Chief of
Staff, Bruce Coppa; and Budget and Finance Director, Kalbert Young, which many of you know.
We're talking about the Maui facility and the fact the EIS is about to come out, right. And really
there still is no commitment to build the facility. And there's a lot, you know, a lot of reasons
why, what's the cost gonna be, what's the EIS gonna say. We've already, but we've already
invested $13 million. You guys know this story. So the question we had was, how do we move
forward? And because there wasn't any clear answer, what Hawaiian Homes offered to do was
try to take the next few months to put together a proposal that really articulates all the needs in
the region, how the Maui facility would be an asset to that or not and come up with a potential
price tag. It's really, we're honest, that's the issue. And our firm belief at Hawaiian Homes is
that the facility by itself will be hard to swallow financially. But the facility as part of the region
that advances the other regions' interests is something that the decision-makers may choose to
approve. And right now what I've, we heard and we got confirmed from our meetings with
decision-makers is that's true. There's never been a plan put forward where folks can see all the
connections. That's what we're trying to do in a real focused timetable.
CHAIR HOKAMA: Okay. Thank you for that, Chairman Nahale-a. Let me ask you a couple of
questions first before I ask the other Committee members for their questions or comments. Is the
intent for your Department as part of spearheading this collaborative effort, the intent is that if
this moves forward to construction, it'll be from State General Funds or is this coming only
from, it's going to be paid through Hawaiian Home Trust funds?
MR. NAHALE-A: I can assure you there'll be no Hawaiian Homes Trust funds used because we don't
have any. You know, we're a rich land Trust, low...low on dollars. What we're proposing and
Kalbert made this point real clear, people have talked about private finance, you know, General
Funds, bond financing. In his mind, it ends up all being General Funds anyway no matter how,
which way you pay for it. So, the issue is what's the actual cost of the facility? Does that make
sense for the beds, the other economic impacts, et cetera? So ultimately it would have to be a
General Fund expenditure.
CHAIR HOKAMA: Okay. So the components that you shared with us earlier regarding some of the
surrounding commercial considerations on that slide that you had the aerial -MR. NAHALE-A: Yes.
CHAIR HOKAMA: --with the blocks of different acreages sizes, those is just to be developed to help
generate additional discretionary Trust funds for the Hawaiian Homes mission and vision?
MR. NAHALE-A: For that piece, mauka of the highway, that is what we consider a revenue generating
piece to give us the dollars we need to provide the infrastructure to build homes. For example,
we have over 300 families waiting for us to develop homesteads in Waiohuli. We're meeting
with them tonight, in fact, to share with them the facts about what it's costing us to develop up
there. So that's.. .and because we don't get general funds to do that, we have to generate our
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own dollars to do it. The piece on the Kihei side would be to expand ag homesteading, which I
mentioned earlier. We have a longer waitlist on Maui for ag homesteads than we do for
residential homesteads.
CHAIR HOKAMA: Okay. And again, you know, I'm from Lanai. Mr. Mateo's from Molokai. While
we have different types of Hawaiian Home programs on our islands -MR. NAHALE-A: Yes.
CHAIR HOKAMA: --nonetheless, we do have Hawaiian Homes on our islands. So is this project part
of an effort that will also in a way benefit our two sister-island Hawaiian Home communities?
MR. NAHALE-A: Absolutely. You know, the revenue generated from our commercial properties goes
to the Hawaiian Homes Trust, and then our Commission decides how to allocate those resources.
In fact, I'm from Hilo Homesteads and if you've been to Hilo, I'm sure you've been to the Prince
Kuhio Plaza or the new Target or the WalMart, that's all Hawaiian Homes. So Hawaiian Homes
really... and that was our biggest commercial revenue generator for many years. The dollars
from that development have gone throughout the State of Hawaii, to Kapolei, to Molokai, to
Lanai. So the folks from Hilo remind me all the time that eh, you guys making money in Hilo,
but you guys taking 'em out of Hilo. So that's a challenging process. I would say to you, it is
my intention, this is the first time I'm saying it out loud, so I apologize to my Commissioner for
him hearing it like this. I am going to suggest to the Commission that they consider holding the
revenue from our Puunene project on Maui until we meet our undivided interest obligation in
Waiohuli. I think that's fair to the folks who have been waiting for their homestead in that
region.
CHAIR HOKAMA: I hope you would think about something for Lanai and Molokai, too.
MR. NAHALE-A: That's going be our Kapolei project, our Ka Makana Ali'i Shopping Center. We just
finished that lease. We'll grab some money from those guys for Molokai and Lanai.
CHAIR HOKAMA: Okay. Mr. Mateo, Chairman, do you have questions for Chairman Nahale-a?
COUNCILMEMBER MATEO: Thank you very much. Chairman, good morning.
MR. NAHALE-A: Good morning.
COUNCILMEMBER MATEO: I.. .and I'd just like to.. .your last slide kind of...kinda scared me yeah.
MR. NAHALE-A: Sure.
COUNCILMEMBER MATEO: Because you talk about asserting water rights. And we understand the
rights for a homestead and my fear comes...you're involving this State project. I hope your
water not going be committed to this State project.
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MR. NAHALE-A: Correct and to be honest, it was something I really had to consider whether or not to
put the slide up. But I just really believe in being more open and honest and I figure that slide
will prompt the conversation. So I appreciate you following up on the question. You know, that,
our request for water will be for our Hawaiian Homes homesteading obligations, right. The way
that the law reads, there's Hawaiian Homes has a right to water -COUNCILMEMBER MATEO: Right.
MR. NAHALE-A: --so it's really for our specific projects. Now that's something we're gonna do on
our own. We have, we're obligated to develop that commercial piece and the homesteading,
whether or not anyone else in the region comes. We just know we're all better off if we go
together. But they're gonna have to find their own water.
COUNCILMEMBER MATEO: Okay. Thank you. And your comment regarding the need to develop a
plan for the whole region, is that plan inclusive of the jail site?
MR. NAHALE-A: Yes.
COUNCILMEMBER MATEO: So, you will be developing not another plan; you just going be
developing more or less around the existing or the proposed jail site?
MR. NAHALE-A: You know what we're doing is we're taking all the existing plans and putting them
on one project plan right. So DLNR has a master plan going on, we have one, the jail's already
been designed, you know, EIS is out. And we, I think we're trying to bring all those folks
together, lay 'em all on top of each other and say where are we aligned and where are we in
conflict and can we resolve those conflicts together now so that we can go forward as public
entities together? I mean, County has their plans for the region, which they'd like to do. And the
conversations have been very productive. I mean, I think we all, we all agree that it's going to be
real tough for each of us to be successful alone. So now it's just that jockeying and making time
because the conversations are hard to schedule. You got people from different islands. It's a lot
of work, but I believe it's worthwhile work.
COUNCILMEMBER MATEO: Okay. And you also reference in dealing with the need for the jail
facility that the primary intent is the development of culturally centered rehab programs. What is
that?
MR. NAHALE-A: Again, you have great questions and this is something I've been fielding for awhile
since word has gotten out about our involvement is that we don't build correctional facilities.
COUNCILMEMBER MATEO: Correct.
MR. NAHALE-A: That's Public Safety's job and we're supportive of that. We are... if Public Safety
jumps off board, we have nothing to do. We can't build it on our own, so this would be a
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publicly run facility, Public Safety run facility. What we do know is that Hawaiians are overly
misrepresented in the prison system. I want to give credit to 01-IA for that very extensive
research they've done. So there is a problem that we must address as public servants. We also
believe, the case I referenced is a painful testament to that. It is not always the best solution to
get folks back into society to have them away from home. So to the question, specifically, we
believe there is evidence, it's pretty clear that for Hawaiian, for many Hawaiian folks who are
incarcerated, having a cultural element, having an element that gets to their historical issue, selfesteem issues helps them get back into society positively. We have those programs already in
limited ways. So by being on the development side for us, I think we have more say in insisting
that happens. Public Safety has been very receptive of that. They actually know that already. So
that way we can kind of assert that right. And that's, you know, when we went, took this idea out
to the public or to our beneficiaries in particular early on, I was really prepared for them to be
upset. Why are you doing that and you know, how come you not...it's the wrong thing to be
doing, but the opposite was true. They had concerns, but what they really wanted for our
involvement was for their brothers and aunty and cousin who are incarcerated to have a chance
to get reintroduced to society and they felt that the programs had to be culturally appropriate,
culturally sensitive and so we've embraced that belief. I think specifically, it's for example,
being able to celebrate Makahiki as a religious practice. Now folks, some folks in this room
know immediately what I mean by that and why that's important. But there are cultural practices
in Makahiki that really call on an individual to take responsibility for themself to accept kuleana
for their actions and behavior so it lends itself to rehabilitation.
COUNCILMEMBER MATEO: Thank you, Mr. Chairman.
MR. NAHALE-A: Thank you.
CHAIR HOKAMA: Okay, thank you. I'm going to have all the Members participate this morning, so
you'll all have your opportunities, Members, be assured. Mr. Carroll, questions for the
Chairman?
VICE-CHAIR CARROLL: No, thank you.
CHAIR HOKAMA: Ms. Baisa?
COUNCILMEMBER BAISA: Yes, thank you very much, Chair, many questions. I'd like to thank
Alapaki for being here this morning, and we've spoken briefly but really haven't had a, much of
a discussion about all of the things that I'm concerned about. As you know, I, as you probably
know, I am the Chair of the Committee that's doing the Maui Island Plan, that's our General
Plan. And in that plan when we looked at this particular issue, the wording that went into the
plan was that we were willing to support a corrections facility in Puunene if it was conducted or
constructed with, in collaboration with the community. And the reason why that is in there is
because it has been a concern that the community was left out a lot, and plans that were
presented were kind of oh, my God, they've spent all this money and they're going to do this and
really the community doesn't know. So I am grateful that there will be some light shed on this
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thing. And I was really happy today to hear two things. One was in your presentation you
mentioned that the Hawaiian community supports the facility if, if it is consulted and involved
and formulating culturally centered rehab programs. I have a tremendous amount of experience
with this culturally centered program. We created and ran and operated for, and is still, are still
operating with the help of the County, a program called BEST, Being Empowered and Safe
Together. And BEST is not arguable. It's success. It has been independently evaluated and
proven to be effective particularly with serious and violent offenders. To me, this is the kind of
thing that has to be included and that's culturally sensitive. They had a halau. They presented
the Queen's story and did tremendous things with the folks. And I see those people on the street
every now and then, and they all come running over to me, Aunty, to talk to me about their new
job and their new baby and the house they're buying and their success. It can be done, so I
applaud you. Make sure that that is where we're going because if that's where we're going, I'm
happy to see us spend our money. Otherwise, you know, we just cannot build warehouses. It
doesn't work. We want our brothers and sisters back in our community as contributing citizens
and that's where I'm coming from. My husband is on that list in Waiohuli, so I'm very interested
in the last statement you made, and I'd like to ask you a little more about what the proceeds you
think you're gonna get, how you're gonna get them.
MR. NAHALE-A: I can't disclose our estimates now because, you know, we are, we did issue an RFP
and we'd like to get as much as we can from the development. So I want to be...I gotta be coy
about the numbers. But...
COUNCILMEMBER BAISA: I don't particularly want a number. What I'm trying to figure out is you
seem to feel there will be income coming to that Trust from your participation. Where are you
gonna get that from?
MR. NAHALE-A: Sorry, I misunderstood the question. Thank you for clarifying. We, we're gonna
develop for commercial light-industrial in that piece mauka of the highway. When we negotiate
these leases, the existing infrastructure or lack thereof is part of the negotiation. So to the degree
that we can bring wastewater access, water, we can get a higher lease rent. To the degree we
expect the developer to put it in, it lowers our lease rent. So again, one of the reasons for us to
want the region to develop is it makes our lands more valuable for both purposes, commercial
revenue generation on that piece, but it also makes it cheaper for us to provide homesteading
because we share the cost of the infrastructure, a cost many users.
COUNCILMEMBER BAISA: I hear you, so that income would not necessarily come from the Public
Safety facility?
MR. NAHALE-A: Well, so that's why I started with the infrastructure question because the Public
Safety Complex does not get built without infrastructure. So once you have.., it's the only
project that's ready to go or could be ready to go quickly other than ours. So I don't want to be
the guy who goes first, take the least amount of revenue and then everyone else come back on
our back. That doesn't fare to our homesteaders. So I wanna...and we would not allow that to
happen, right. So I think, like I mentioned earlier, we either gonna go together and we share the
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cost in a partnership approach, or I mean, then there's more adversarial, right, who's gonna go
first, who's gonna pay, how do you pay me back? For example, the current facility has
wastewater built into the design, one of the things that escalates the price. Whereas, if we
centralize the wastewater system and everybody just pay for what they use, then it brings the cost
down for everyone. So the infrastructure element ends up being a greater return for us over time.
So for our, the site for the current facility as designed is not on Hawaiian Homes. We're not
wedded to us putting the facility on our parcel. We're wedded to the facility being built because
we believe it's important for incarcerated Hawaiians, for the Maui community, for the entire
correctional facility community. We'd be...we would welcome it in our facility if that made
sense for everybody involved, but we just want to see it get done or tell everybody it's not going
to get done so we stop hanging on. But that, putting a facility on Hawaiian Homes in and of
itself would not give us dollars, per se. Even that goes in negotiation because it depends how
much General Funds were used, if there's other creative ways to finance the project, how much
Hawaiian Homes would have to do in the development side or not do, so those are elements that
are still unknown.
COUNCILMEMBER BAISA: Thank you very much. That makes it a lot clearer for me; and Chair, I'll
defer to others.
CHAIR HOKAMA: If we have the time, we will do additional rounds, Members. But before I call on
Ms. Cochran, do you, are you aware.. .do you have any projects that would help you with this
consideration in that Senate Bill 2012, which is what the Senate is pushing to help move capital
improvement projects forward and maintenance projects forward? Do you have monies in that
legislation that would assist you in this project?
MR. NAHALE-A: Not directly, Chair, at least not that I know of, but I'll be sure to reread it and make
sure there's no connections.
CHAIR HOKAMA: Well, my understanding is there's $500 million in that bill, so -MR. NAHALE-A: Yeah.
CHAIR HOKAMA: --there may be something for you in that legislation. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair, and aloha, thank you for being here.
MR. NAHALE-A: Aloha.
COUNCILMEMBER COCHRAN: So I am to understand that this facility is not on Hawaiian Homes
land -MR. NAHALE-A: The facility where it's designed -COUNCILMEMBER COCHRAN: --technically. Yes.
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MR. NAHALE-A: --is on land that's currently EO'd to the County.
COUNCILMEMBER COCHRAN: Okay. And so, yeah, I'm just -MR. NAHALE-A: I will be honest though, one of the potential.. .for the facility to be built, the County
would have to EO it back to the State. So in that transfer, it could come to Hawaiian Homes if it
makes more sense for us to be the, the landowner and the developer, but as long as it goes
someplace and gets developed, that's our big interest.
COUNCILMEMBER COCHRAN: Are you folks pushing for that what you just stated?
MR. NAHALE-A: I think, again though, the concept of us proposing a solution is bringing all the
pieces together to see that it makes sense. We do believe that having it on Hawaiian Home
Lands gives certain advantages, for example, our current zoning authority and land entitlement
authority. But we would want the facility to go... it would have to be with the support of the
County. Our understanding is that the County believes in this project for multiple reasons. One,
because the current jail facility is in such bad shape. I had a chance to tour it and that really
opened my eyes to the needs for the community, but also that the economy could really use a
project of this size, right. So for us, we're just trying to align with where the leadership of the
County wants to go, where the leadership of the Legislature wants to go and ultimately where the
Governor wants to go.
COUNCILMEMBER COCHRAN: Okay, because I'm looking at this, you know, that funding being
ending in 2014 for you folks and I guess seeing where this is looking at a business venture. I
guess the light industrial area would be your income and I understand, you know, you brought up
the interesting thing, the analogy about returning beneficiaries to their ancestral lands. I mean
being that they're incarcerated, you know, kanaka maoli, and I do have family over in Arizona,
so I understand that. I've been to the facility. Yes, it's dilapidated and in need of expansion and
renovation, what have you, you know, but also you mentioned that it's... so look at incarcerated
as being, you know, re-housed back on ancestral lands per se.. .and homeless. You know, so I'm
looking at there's lots of our fellow kanaka maoli homeless, as you stated. They have zero roof
over their head. You know, I understand the incarcerated have some type of roof, albeit not the
best and not in the best location, so you know, that was kind of an interesting analogy for me to
think out in my head and see that picture, right, of the ones literally outside my front door
practically. And you know, so the other thing, Mr.... and you mentioned that this project is a
pivotal point, a pivotal project to perhaps replicate in other areas of our State. I'm looking at that
pie of the percentages of lands that you folks have and Hawaii island being the biggest and you
stating that a lot of that land is not conducive to homes, per se, but perhaps such a facility. So
was that ever looked at or is that being looked at in case something falls through on this island?
MR. NAHALE-A: Yes. So we have a parcel in Hilo that's very close to the airport and by the National
Guard Armory, that actually, Public Safety looked at years ago and identified as one of their top
sites for a facility. It's within the acceptable range...I mean, you can't build a facility to house
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folks within a certain distance of the airport, but it's outside that distance but still probably not so
far that you'd want to do homes there, for example; close to infrastructure. Transportation would
be less of an issue because you can land the airplane, you don't have to drive folks through town.
There's all reasons why that location could be ideal. So it is a parcel we've talked to Public
Safety about. They are looking at it. If the Maui facility does not get built, which is a
possibility, we want to be positioned to take advantage of our lands in other areas and Hilo is the
number one option there. But again, we're doing that... we're having that conversation with
Public Safety.
COUNCILMEMBER COCHRAN: Uh-huh. And I don't want to go off on a tangent, but you know the
Hokulani facility there -MR. NAHALE-A: Yes.
COUNCILMEMBER COCHRAN: --that was shut down and people saying well we could have housed
our offshore, you know — anyways, I don't want to go there; but I wanted to touch on Mr., Chair
Mateo's...the property rights. Priority rights to water, which was quite interesting, that final
slide and, you know, you mentioned that you were hesitant to bring that part up, and I was
just.. .yeah, very interested on how that was gonna happen. Because there's a lot of water rights,
Hawaiian water rights issues here and across the State, and so it was interesting and that was sort
of tossed in there and...
MR. NAHALE-A: Well and it's one of the things we're investigating, you know, our rights to water are
very explicit. And so I really believe that I have a legal fiduciary responsibility to claim the
rights that we have to fulfill the obligations to homesteaders, so we're gonna do it. I also believe
that—and the Governor said this, right--as Hawaiians rise, the State rises. We're in the same sea.
So I think there's ways for us to exercise those rights in partnership with the County and other
users so that everyone's benefiting. And so that's our approach. We're trying to develop that
right now with our water consultant. I'm going to meet with the Mayor this afternoon to, you
know, have a early conversation. And you know, I mean, water is a very sensitive issue. So we
believe by having an open conversation, putting our facts on the table, we can move forward in
the best possible way.
COUNCILMEMBER COCHRAN: Thank you. Thank you for being here and your time. Chair, I'll
defer to the next -MR. NAHALE-A: Thank you.
COUNCILMEMBER COCHRAN: --Member. Thank you, Chair.
CHAIR HOKAMA: Thank you for your questions. Mr. Couch, questions for the Chairman?
COUNCILMEMBER COUCH: Thank you, Mr. Chair, and thank you for coming, Chairman. I wanted
to talk about a few practical issues over there and it's great to have that vision. I'm just
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concerned and I always will be concerned about existing uses over there, including the drag strip,
which sometimes has races that go on 'tit two in the morning. And they're far enough away
from anybody so it doesn't bother anybody. Now we're talking about putting a prison and other
agricultural homes and whatnot right there affecting something that's been going on there for
almost 50 years. So have you guys taken that into consideration, talked to the strip runners
and...
MR. NAHALE-A: I would say not us directly. I think that's why we lean on the EIS process and that's
what it's designed for. Those of us who go through it know it's a labor-intensive process and
we're gonna rely on that. I think we...I would say this, that if we're going to get involved in a
transaction, we're going to hold ourselves to the highest standard. So for all the, all the interests
in the area, all the concerns and you guys know, you can't mitigate everything, but you can
certainly do your best and make a...I mean, that to me, that's the leadership piece, right. You've
got to make a decision when you've considered everything and is this the right thing to do or not
and that's a joint decision, right. Our part, I think, at this point, at this stage, all we're trying to
do is put forward something where everyone says, okay, everything's been considered, here's
what the price tag is, we're gonna go, we're not gonna go.
COUNCILMEMBER COUCH: Okay. Thank you.
CHAIR HOKAMA: Okay. Thank you, Mr. Couch. Mr. Victorino, questions for the gentleman?
COUNCILMEMBER VICTORINO: Yeah, thank you, Chair. And thank you for being here. Many of
the questions I had have been asked already, so.. .but I'll ask you this. You made a good point of
what you've done on the Big Island and this is another step and then you got Kapolei. What I
see you doing, and correct me if I'm wrong, is really trying to get the Department self-sufficient
so that you can not only provide, as you said, to the landowners but to those many that
. . .(inaudible). . . out there not only those on the list but those who are not, for which my
grandchildren now qualify because of the entities on both sides having enough Hawaiian. My
wife doesn't, the other side doesn't but when you put the quantum total, unless that changes, now
they qualify. So years down the road, our family, my descendants which I am not Hawaiian in
any way, no Hawaiian blood, just pure Portuguese and last of those, too.. .just had to bring that
one up, just figure I felt kinda culturally left out. Anyhow, all joking aside, this whole plan--and
I've seen what you've done on the Big Island--really is to just, that point is get that economic
base grown so that dependency on outside sources such as the State can be either lessened or
almost eliminated. Is that a correct evaluation on what these programs are trying to transpire? If
it's a military secret, you don't have to tell us on it.
MR. NAHALE-A: No, you know, I introduced my Public Information Officer -COUNCILMEMBER VICTORINO: Yeah.
MR. NAHALE-A: --before, Crystal Kua, and she gets excited, because I just not I guess I'm not the
best politician, because I don't always be quiet when I should be and I talk when maybe I
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shouldn't, but I just believe in honesty. So, look, I would love it if the State fully funded
Hawaiian Homes, if they fulfilled the obligation they had of the Constitution and all these folks
were housed. I'm not going to pretend I don't wish that happened. But it hasn't. So my
obligation while I have the reigns is do the best I can for the beneficiaries now and into the
future. And to me that means securing our own future. I believe in self-determination. I believe
Hawaiians can meet their own needs if given the tools to do so. So these are tools I got, I going
use 'em. And to me that's, you know, generating our own dollars, we can decide how to use it,
flexibility of our land, exercising our land rights that are in the Constitution, that's the tools I got.
I going go build.
COUNCILMEMBER VICTORINO: Thank you and that's something that has been long-awaited from
the Hawaiian community, self-empowerment. Too often you guys fight amongst yourself instead
of working together. I think you on the right track. Last question I have for you is, I'm very
impressed with the fact of the wastewater and the water. I not worried if you come in and you
want water, that's our responsibility to work with you. But the wastewater and the treatment
plant, strategically located out of a tsunami zone, but an area that is going to grow and has the
potential one day with other homes being built all around there, not only Hawaiian Homes but
others. Is the capability and the size of it going to be expandable or will you just say, okay I
figure this is how much we need? You understand what my question...
MR. NAHALE-A: Absolutely.
COUNCILMEMBER VICTORINO: You know, I think you're in a prime location, you can help the
County, the County can help you. What is your take on that?
MR. NAHALE-A: Absolutely. We think that the strategic value of that location is that it can serve that
region, but also can meet some of the needs in Kihei which we understand there's limited
capacity. So the new systems that we've been pitched by people are modular. You can add as
you go on. They look like schools. The school I ran look worst than this wastewater facility you
got, I mean, so I think there's tremendous potential working together to meet the needs
economically.
COUNCILMEMBER VICTORINO: And the wastewater and utilizing it, R-1 for agriculture, is
awesome. I mean that's something we talk about and I think you're helping us go in that
direction. So thank you very much. Thank you, Chair.
CHAIR HOKAMA: Thank you. Mr. White, questions?
COUNCILMEMBER WHITE: Thank you, Chair. Thank you for being here today, Alapaki.
MR. NAHALE-A: Thank you.
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COUNCILMEMBER WHITE: I really appreciate your comments and answers to the questions that
have been asked already. I don't have any further questions, but I just want to congratulate you
on your leadership and the direction you're headed.
MR. NAHALE-A: Mahalo.
COUNCILMEMBER WHITE: Thank you, Chair.
CHAIR HOKAMA: Thank you, Mr. White. Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Chairman and thank you again for being here. A lot
of questions in regards to a lot of issues here on Maui, and the one that really I was going to ask
is in regards to water and the possibility of maybe partnering with the County of Maui. I do
know that we do have a transmission line that goes from this mountains here to Kihei. So when
you say your water rights, are you looking at tapping into that transmission line?
MR. NAHALE-A: Yes. But we're still obligated to provide source, so we would like to.. .you know,
I'm, our consultant is, I told him I want to see every possible source, estimated cost, what, you
know, what the rules would be to acquire it, and the draft is impressive in that it lays it all out
pretty cleanly. It's something we will disclose very publicly. Here's our rationale, here's what
we think makes sense and then work with the other users and the folks who oversee water rights
about how do you then decide how to do the allocation.
COUNCILMEMBER PONTANILLA: Yeah, because we always talk about not enough water on this
island.
MR. NAHALE-A: Right.
COUNCILMEMBER PONTANILLA: And like you say, it's a big issue and it's an issue for me when
you say, we're going to tap into the transmission line because it does fit South Maui -MR. NAHALE-A: Yes.
COUNCILMEMBER PONTANILLA: --and, you know, we always hear it from South Maui. So I'm
glad you're going to be talking to Administration in regards to, you know, the possibility of
utilizing that transmission line. The other thing that really hit me is that you mentioned about
homelessness and I'm, you know, really interested on what plans you have to take care of
homelessness. I knew, I know that, you know, in your housing development, you take care a lot
of the affordable housing issues that we have on this island, especially for, you know, people
with 51 percent of Hawaiian blood. You know, I'm really grateful for that. Your predecessor had
really worked hard on this island to create affordable homes for the Hawaiian community. The
other thing that you mentioned that hits me is that, you know, you've been through MCCC, like
you said and how bad it is in regards to the repair that is needed, the maintenance that's needed,
the over congestion, employee safety and I believe that, you know, by working with the
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community and trying to resolve some of the issues to create a new jail for Maui County, to
remove all of this conditions that we presently have here on Maui. And the location for MCCC
is right in the, smack in the middle of an urban area that I think, you know, can be utilized much
better, the land. So, you know, I look forward in your master planning of this whole area,
because I think, you know, like everyone has said, you need to work with the people of this
County to ensure that if you moving forward, that there's no hang-ups, that there's no hang-ups.
I've been to meetings in regards to the State trying to convey to the people of this County about
building that jail at the Puunene location; you know, it was pretty, pretty testy. And then the
other thing, you know, what one of the Members had mentioned is that we do have other users in
that 240-plus acres in Puunene that need to be considered. Again, you know, if you're going to
relocate them, you know, what's gonna, what are the plans to do that? Right now, you know,
there is an issue with some of the people that are using that 240-plus acres in Puunene. So,
again, thank you for being here, for sharing, appreciate it.
MR. NAHALE-A: Thank you. Chair, if! could make a real quick comment.
CHAIR HOKAMA: Sure, please.
MR. NAHALE-A: I know it wasn't a question but I did want to point out that, you know, visiting the
facility, as you mentioned, it was a moving experience for me understanding what folks were
going through. And you made an excellent point, that it's not just the inmates, but it's the folks
who work there, who really trying to do a good job and it's a hard facility to do so. And again I
want to give a lot of credit to the Warden and to his staff for what they've been doing. It occurs
to me, right, that we all know we gotta do something. We need construction, I mean, is there a
way to make this work? It just seemed to me talking to all the different agencies all working
hard, all got good intentions, but they only got one piece of the vision and only some puzzle
pieces. So we just gotta bring all our puzzle pieces to the same table. You talked about homeless
and there's a direct connection. There's a reason why Kimo Kai...raise your hand again, Kimo,
is the guy on this project. This is a big project to us for many, many reasons. Kimo was the lead
person for our Kaupuni Village project in Waianae, the 19 net-zero energy subdivision, first that
we know of in the country, all 80 percent below AM!. One woman we know was homeless
before getting that home, zero energy bill, which is also part of affordability. When I.. .this is a
challenging project. I knew I needed somebody bright, hardworking, responsive. He's that guy.
If you need something, keep his card. If you don't have his card, we could give you another one.
He's a good guy to help us get all the puzzle pieces on the same table and try to put it together.
CHAIR HOKAMA: You work for the County? You want to work for the County?
MR. NAHALE-A: Eh, no stealing. So I mentioned that because to get.. .to serve folks who are
homeless and to get them into a home, it's a lot of work, right, and you need good people to do it.
And that's part of what makes it possible for us, is having somebody like him to help take the
lead.
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COUNCILMEMBER PONTANILLA: Thank you, just one more comment, Chairman. You know, in
your master planning, hopefully you can plan for like say some kind community hospital for the
Hawaiian people, as well as, probably some senior facilities, again, you know, to take care the
Hawaiian people also. So I thank you very much for sharing again. You know, it's a big job, I
know and good luck. Thank you.
MR. NAHALE-A: Thank you.
CHAIR HOKAMA: One thing, Chairman, I would ask since you...I was hoping you would give some
comment to your potential discussions or discussions you may have had, as well as, how you
would address some of the agricultural activities that surround the project site, you know. A&B,
HC&S is a big agricultural revenue generator for this County; you know, they have six to eight
hundred employees and their families that getting, will potentially impacted, good or bad, and
again because of agriculture production, dealing with harvesting, cane-burning, dust issues,
replanting, 24 hours of harvesting schedules. Is that something already part of the thought
process in discussions that you folks have had, Chairman?
MR. NAHALE-A: It is. And I had the joy of living in Kihei for two summers working for Maui News
and driving that road, so I know firsthand, you know, what the ag uses feel like and look like.
And from a layman's point of view, I understand the concern. But I gotta be honest, that's not
my expertise and so we rely on the system and the process to mitigate. I would say we're very
cautious not to talk to potential developers, right, because we don't wanna...we want to make
sure procurement is open and transparent. But I would say the people are real confident that they
can mitigate the concerns. That's going...to me, that's going to take care of itself. If the process
is open and transparent, we're getting community involvement along the way, which includes
our ag partners.. .that has to be mitigated, I understand that, but I'm not equipped to say here's
how they're going to mitigate it, this is going to work. I do agree it's going to be a challenge.
CHAIR HOKAMA: Well, thank you for that comment, Chairman. I would ask if Mr. Hirano as the
Warden, if you have anything you wish to share with the Committee this morning, Warden? I'd
be more than happy to have you share some thoughts with the Committee if you wish. Okay,
Members, this is Mr. James Hirano, the Warden.
MR. HIRANO: James Hirano. I work for the Maui Community Correctional Center. Actually I work
for all of you. I do want to applaud Alapaki for his leadership and his courage to put it out there
and, you know, be in support of a very controversial building. I also want to thank Gladys Baisa
because I've known Gladys for as long as I have been working with the Department and she is a
definite, I hate to say, workhorse, but you are.. .a visionary. And I do thank her for the programs
that she has been so instrumental that we now put forth in our program now, and I look forward
to the expansion in the new facility. The reality of our facility, we have 6,000 approximately
square feet of program space. That's completed by a lot of religious groups because those are
rights, too. Religious groups, core programmings, specialty programmings, Hawaiian cultural
programs, and they all compete for this time and space. So this new facility will give us actually
a real advantage to start to expand all these programmings. In addition to that, if just off the top
- 33 -

POLICY COMMITTEE MINUTES
Council of the County of Maui
February 29, 2012

of my head, counting on this last weekend, we had 380 people in a facility that is designed for
infrastructure-wise 209 people. And that's sending 60 people to FDC on a contract bed
agreement with the Feds. So if you add them, you are talking 400, mid-400's. If you add about
40 people from women's, which qualify probably for programming...inaudible...in MCCC,
that's another what, high 400's. So we're already talking about numbers that would be benefited
by staying on Maui if we built a facility that could accommodate them. And that's only from that
practical standpoint. I'm not the expert to go into other things, how it could really impact Maui
community by $100 million during the build, over $100 million, and ongoing millions of dollars
after the construction, you know. I'm a Maui citizen. You know, this build, if we can build it, all
of us can build it, what that will do for us is going to impact Maui community long after you and
I are both retired and hopefully enjoying our place in Hawaiian Homes in the senior center there.
That's all I really have to say. Thank you for letting me speak.
CHAIR HOKAMA: Thank you very much, Mr. Hirano. Quickly, Members, any questions that you
need to have clarified from the Warden on his comments that he shared with you this morning.
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Okay. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you. Aloha, thank you for being here, Warden.
MR. HIRANO: Hi.
COUNCILMEMBER COCHRAN: Nice to see you.
MR. HIRANO: Nice to see you.
COUNCILMEMBER COCHRAN: So this facility, I mean, primarily on your behalf, I mean you need
the added space, you know, not just for programs but also for the inmates, you got overcrowding
as it is, safety for your workers and so on. So would that be a good, you know, or accurate
comment to say on your behalf that, that is what you really want to see from the building of this
facility at this point or is there more to it?
MR. HIRANO: Well as a Public Safety person, yes. That's what I would say. As a citizen, I would
include all the other comments I did make, the impacts... long-term for all of us.
COUNCILMEMBER COCHRAN: And one follow up, Chair?
CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: Mr. Hirano, so you know, I look at it.. .1 know a lot of people who
go through your facility from West Maui, and they started as homeless, got into drugs, created a
crime, got incarcerated, go back out, it's a revolving door. So I just, you know, I'm trying to
- 34 -

POLICY COMMITTEE MINUTES
Council of the County of Maui
February 29, 2012

figure out where is it that we intervene here in this, you know, this revolving door process of just
coming back to you, having us to build a bigger facility to house more of these kind of people.
You know, so I know it's part of what you do and it's kind of, can be a business, some places,
you know, it's sort of how they operate and make money at it, too, but you know, I just want your
comments on how you feel. I mean I know you don't like seeing these repeat people coming in
and out, in and out all the time yourself. Sure.
MR. HIRANO: Absolutely not.
COUNCILMEMBER COCHRAN: Right. So just, I mean, a brief comment I guess. I just have a hard
time trying to get an answer to that, you know.
MR. HIRANO: Okay. Well, good question and anybody that has known me, like Gladys can probably
testify to, if you will, that I'm a person that's committed to assisting people to help them change.
You cannot make people change, but I'm definitely committed to help them change. Part of the
BEST program that was promoted by MEO, again another cultural component program
Kekahua, which is currently still running by MEO. These are all pieces of a puzzle, you know,
puzzle that hopefully the individuals that come through our door will grab hold of and maybe
take those little pieces and maybe that's the piece that will help them change. People are so
complex. We really don't know. You know, we really don't know. I would say that one of the
statistics that I can quote is about 64 percent success rate on parole in Maui County. Okay, that's
probably the second highest in the State, the highest being Kauai. So that means six to seven
people out of ten people that go on parole actually don't come back. The revolving door you
describe, a lot of time people have to go through that in their lives, 'cause they haven't made
those right turns, you know, instead of, you know, the left turns. And it's very difficult because
we're dealing with humans, you know, to predict that. But I want to give you assurance that as
long as I've been there and the comments from the Maui section for the Paroling Authority have
always told me that there are people that go through our system, our program--that we have even
right now even though it's kind of debilitated--have much more success than people that have
not. And I've seen this firsthand. What I'm saying in building this facility, it will give us an
opportunity to have jail inmates which we are currently housing in FDC because of
overcrowding, give us an opportunity to work with them, too. You know, because we used to
work with them before when it was smaller, you know. And then they don't...a big percentage, I
don't know what the percentage is...so a big percentage does not go to the prison side, you
know, the harder, longer sentence side. But we now no longer have that opportunity, but building
this would actually give us that opportunity.
COUNCILMEMBER COCHRAN: Thank you. Thank you, Mr. Hirano, and you know I am one of
your success stories. Thank you. Thank you, Chair.
MR. HIRANO: Very successful. Keep it up.
COUNCILMEMBER COCHRAN: Thank you.
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CHAIR HOKAMA: We're going to need to wrap this up, Members. So do you have a pressing
question for the Warden, Ms. Baisa?
COUNCILMEMBER BAISA: Just a very quick one. When...and thank you very much, Warden, and I
appreciate all the assistance that you've given us. When I was at MEO, it was wonderful to work
with you and I know you still have great heart for the people you take care of so -MR. HIRANO: Thank you.
COUNCILMEMBER BAISA: --thank you for that. When this prison was first talked about, one of the,
you know, things for that location, one of the reasons why people felt it was good to put it there,
as opposed to where you have the jail now, was because of the isolation. And you know,
listening to Mr. Nahale-a this morning, although I do know we need a new facility, don't get me
wrong, I totally understand that. What goes in the facility is my concern and it sounds like
you're on it so I'm okay. But if we're going to start building, you know, commercial around it,
bringing people around it, we're going to repeat what we did in Wailuku. Because, you know,
the jail was there and then we built the housing around it. And now we're saying well, the jail
needs to move because, you know, it's in the wrong place. I don't want us to repeat what we did
already. And as far as the environmental concerns, I can give you firsthand testimony. When I
was at MEO, we had a service station and a fast food place on the corner by the mill, and it was a
maintenance nightmare because of the soot and all the stuff coming out from the mill. So I don't
know if it gets all the way down to...maybe the National Guard would be a good source of, you
know, discussing maintenance because they're already dealing with it.
MR. HIRANO: Right.
COUNCILMEMBER BAISA: But I was wondering about the, you know, the proximity of things
around the facility. Your thoughts?
MR. HIRANO: That's a good question. Currently we're on seven acres property surrounded now by
residential. When we first built there... and I don't know how much history you folks want so
I'll really make it brief, I -- sorry. But in the '40's actually the facility was built there to house
Japanese Americans or I shouldn't say Japanese Americans, Japanese aliens during the war. And
in about 1973, the County of Maui turned over that piece of property to the State. Some of the
barracks were even used for housing of inmates there. Around 1978...'76 to '78, roughly, they
actually opened the correctional center there. They made that now a jail facility and did away
with the rest of the barracks and stuff. Around the 1990, Project Pride, which is the community
work line, built over there and...and a couple of dorms and a workshop. And in 1994, we
expanded to kinda like make the footprint what it is now. So we've built and built and built and
we can build no longer. The Puunene project is located on 40 acres and I've always kind of put
out there and I'm not sure, I'm not the person deciding, but I've always kinda put out there that
initial phase of building was about 608 beds roughly, including community work lines as well as
prison components...re-integration components. But the ability to build another 240 some odd
beds there within the perimeter is available to us. So not only do we have the opportunity in
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Maui to create something that is sufficient to currently address what we have, if need be, if we
cannot keep stemming this tide of revolving door, we do have the ability to build another 200
plus on that property so that expansion capability is actually built into this planning. You know,
so that's what I see, I mean, that's my personal comments. Again, I don't make the decision for
building all out or building smaller, any of that. And as far as the cane burning goes though, I
have to support Alapaki. I'm not the expert in that, but I'm sure as the time goes on, the
mitigating kind of efforts will be made in that area.
COUNCILMEMBER BAISA: Thank you very much.
MR. HIRANO: Thank you.
CHAIR HOKAMA: Okay. The Chair is going...obviously this is a Committee item that there's much
interest by all the Members, so because of time, Members, I'm going to end it for today. And I
want to thank the Warden for his presence -MR. HIRANO: Thank you.
CHAIR HOKAMA: --and Chairman Nahale-a and Mr. Kai for being here and, as well as, all the other
support people you brought. Chairman, we appreciate it and Mr. Kai, if you want to work for the
County, we'd be happy to consider you...not a problem.
UNIDENTIFIED SPEAKER: No, he's going to work for the State first.
CHAIR HOKAMA: Members, obviously this, I believe it is pertinent that we defer this item so that
when additional information come we can have an item ready to receive it, and then schedule an
appropriate meeting for additional discussion and to help inform our community of the on-goings
of this potential major investment on our, in our Counties. So with no objections, the Chair will
defer Item 43.
COUNCIL MEMBERS: No objections.
CHAIR HOKAMA: Thank you very much and Chairman, thank you again for your presence. We're
going to take a short recess, five minutes and then we're going to go straight into Item 39, which
is the Intergovernmental Agreement with the United States Air Force. Recess. . . . (gavel). . .
ACTION:

DEFER pending further discussion.

RECESS: 10:49 a.m.
RECONVENE: 11:00 a.m.
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ITEM POL-39:

INTERGOVERNMENTAL AGREEMENT WITH THE UNITED STATES
AIR FORCE REGARDING THE MAUI SPACE SURVEILLANCE
CENTER (CC 12-18)

CHAIR HOKAMA: . . . (gavel). . . The Policy Committee shall now reconvene. We are now on Policy
Item 39, which is an Intergovernmental Agreement consideration with the U.S. Air Force
Regarding the Maui Space Surveillance Center. We have members from Chief Yabuta, County
Communication 12-18, which transmitted a proposed resolution to authorize the Mayor to enter
into an agreement with the U.S. Air Force for mutual aid in routine and emergency response
assistance for the Maui Space Surveillance Center at the summit of Mt. Haleakala, Maui, Hawaii.
th
We also have from February 14 , a bill for an ordinance proposal from Corporation Counsel that
would authorize by Council approval, the Mayor to enter into such agreement. This morning to
help us understand what we are being asked of to enter into is Assistant Chief Faaumu, and I'm
going to ask the Assistant Chief if he could one, also introduce our other guests from the Air
Force and the National Park and to give any other additional comments. Chief'?
MR. FAAUMU: Thank you, Mr. Chairman. Again, I'm Captain Tivoli Faaumu. I am the Acting
Assistant Chief for the Maui Police Department, representing Chief Gary Yabuta; and with me
here, I'm going to let them introduce themselves from the Air Force and the National Park.
MR. HARVEY: Yes, my name is Lieutenant Colonel Michael Harvey, the Commander of the Maui
Space Surveillance Complex on top of Haleakala and some property down in Kihei, as well.
MR. MAR: Good afternoon, my name is James Mar. I'm the Chief Ranger with Haleakala National
Park.
MR. FAAUMU: Thank you, Mr. Chairman, for the opportunity to be here. The Memorandum of
Agreement that we have with the United States Air Force, we see it as a benefit to our
Department. We can work together. They have facility here that in Kihei and also up at
Haleakala National Park. Working together with these agencies, not only to address issues, daily
issues and any concern, but also will be a benefit to the County and the Department in time of a
disaster where all these resources that we have, where we can work together to address any of
these issues. Thank you, Mr. Chairman.
CHAIR HOKAMA: Okay. Thank you. Colonel, do you have any comments you wish to share with the
Committee at this time regarding this consideration?
MR. HARVEY: This is a big benefit to our facility and allows us to basically to formalize an
arrangement that has already been in place. We received tremendous support from the Maui
County, including the Fire Department and the Police Department. And this puts in place a
communication infrastructure that allows us to communicate more easily and just formalizes our
relationship and our support.
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CHAIR HOKAMA: Okay. Thank you for that comment. Mr. Mar, do you have any comments you'd
like to provide on behalf of the Park Service?
MR. MAR: As always, the Park Service looks forward to working with Maui County and the United
States Air Force.
CHAIR HOKAMA: Okay. Thank you. Just for the Committee's understanding, if there is a situation or
some type of incident at the Haleakala site, is that considered a Federal crime because we're
dealing with National Park Service and the Air Force, and that it would then be under the Federal
jurisdiction, where it would go before a Magistrate and the Federal Court process and not the
State Circuit process? And would that be a good understanding on our part that this would be a
Federal crime?
MR. HARVEY: The property in question at top of Haleakala is on State property. We lease the
property. The Air Force lease from the University of Hawaii, and our jurisdiction is proprietary
and so we are required to follow all State laws in the matter. There are cases where it could be a
Federal matter. Many cases such as a, if somebody were to just be on our property, hit a car with
a rock, have some type of vandalism, we would ask that Maui County prosecutes and push that.
But there could be a case where it's inside of our facilities that it would be a Federal offense.
And we'd certainly ask the Federal Prosecutors to look at each of those incidents and evaluate it.
CHAIR HOKAMA: Okay. Thank you for that, Colonel. And Colonel, maybe you can help us
understand what exactly does the Air Force civilian police role is and as you, you know, the term,
civilian police, so are they certified, enforcement officers attached to your, you know, the Air
Force, but not actually Air Force personnel? Is that what it is?
MR. HARVEY: They are Department of Defense Law Enforcement Officers and they are both... we
have both, military and civilian law enforcement on the site. They are all part of the Air Force.
They are all trained. They all go through an Air Force Academy, basically, a Police Academy
and have been trained in the use of force, both deadly force and non-lethal force.
CHAIR HOKAMA: So they're armed whenever they are on, when they're on duty?
MR. HARVEY: Within our jurisdiction, yes.
CHAIR HOKAMA: Okay. Let me see. And then for the Assistant Chief at this time, Chief, you, our
people only respond upon a receiving of a call for request of service or is there other
considerations from the Maui Police Department?
MR. FAAUMU: Yes, that's correct, Mr. Chairman. We do respond when they call for service and just
want to make a note on that. Even though we have the Memorandum of Agreement with the Air
Force, it doesn't mean that they become priority over others, over our citizens. We will respond
to any calls based on priority. As far as the other side of the house, we are looking at training
with them, working together again, as I mentioned in my earlier comment that what we are
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looking for is again resources that we can tap onto in case of a disaster. So we looking at
working together as an agent and also training together, so we can both understand each other
and we know how to handle situation ever come up.
CHAIR HOKAMA: Okay. And the last thing that I would like to ask you, gentlemen, before I ask the
Committee for their questions and comments, Chief, is DLNR also has enforcement personnel
with firearms and they are, of course DLNR has surrounding and abutting properties around the
Haleakala site. Are they part of this mutual aid arrangement or they're totally out of it and it's
only between the County, the Parks and the Air Force? Is there any arrangements with DLNR
and their enforcement people?
MR. FAAUMU: Yes, we do. We work hand-in-hand with the Department of Land and Natural
Resources. They are in our communication system where they can contact us, and if we do need
any assistance from them or they need any assistance from us, we can respond and we work sideby-side with them. And we do have an agreement with the National Parks Services where we
work together.
CHAIR HOKAMA: Okay. So all, basically all four jurisdictions carry firearms? Parks Service
people carry firearms, Air Force people carry firearms, DLNR State people carry firearms and
you are Police Department carry, so everybody in this Agreement is able to address what, I
guess, is, the word is, active shooter scenarios.
MR. FAAUMU: That's correct, Mr. Chairman. And I believe having an agreement and being working
together side-by-side, we do understand each other and to reassure the public that you don't have
a whole bunch of people running around with firearms there that we create...but at least working
together side-by-side and trained together, it will be a beneficial to our community.
CHAIR HOKAMA: Okay. Well, I'll ask the Members now if they have their questions. Mr. Carroll,
any questions for our resource people on this proposal?
VICE-CHAIR CARROLL: Not really questions, just one comment.
CHAIR HOKAMA: Please?
VICE-CHAIR CARROLL: I'm really pleased to see this when we talk about our coordinating with
DLNR and all these other organizations. I'm old enough to remember when this was not so and
there were a lot of problems before. I'm really happy to see that we're going down this road,
that we're getting not only in this before us today, but the coordination with these other
Departments. And I think this is going to take us a long ways towards serving the public. Thank
you.
CHAIR HOKAMA: Thank you. Ms. Baisa?
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COUNCILMEMBER BAISA: Thank you very much, Chair. No questions, but I'd like to express my
thank you and my support for the cooperation. It's better for all of us. Thank you.
CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. Thank you, folks, for being here. So I'm
looking at the map where the Air Force, the Maui Surveillance Complex is located. And so all
the other areas here do we have agreements of this type of sort with the other...I see some, you
know if that's all Science City or what's on the outside of that designated area, so.
MR. HARVEY: The other areas you see outside of this is, belongs to the State and is under the control
of the University of Hawaii, Institute for Astronomy and that's part of the Science City property.
The, we talked about the Department of Land and Natural Resources, we share a small border
with them up on the edge of the Science City property. But the rest of the property you see on
the map here is a part of the University of Hawaii, IFA.
COUNCILMEMBER COCHRAN: And Chair?
CHAIR HOKAMA: Yes?
COUNCILMEMBER COCHRAN: So Chief, if any calls are made from outside of this, we are called in
here in those areas, too, or I guess National or the Park or whoever can answer.
MR. MAR: It is a bit...it takes a little looking at the map and working with the agency. Due to the
varied jurisdictions, there's a mix of Maui County jurisdiction so.. .and then, DLNR. Outside of
that if you come north of Science City, our boundary starts there and that starts the Federal
exclusive jurisdiction, which is where we come into play. Due to our restrictions legally, we can
only respond outside of the area if requested through our Memorandum of Understanding with
Maui Police... Maui County.
COUNCILMEMBER COCHRAN: Which we're...this is what the agreement entails, this one today?
MR. MAR: No, this, we have that one in place -COUNCILMEMBER COCHRAN: Okay, it's existing.
MR. MAR: --for another two years. This is just for the United States Air Force and Maui County.
COUNCILMEMBER COCHRAN: Oh, okay, thank you. That clarifies.. .and this particular one we're
looking at is for a period of only three years and it'll come up for renewal or...
MR. HARVEY: That's right.
COUNCILMEMBER COUCH: Okay, review to see is it working or not or...
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MR. HARVEY: Yes, ma'am.
COUNCILMEMBER COCHRAN: Okay. Thank you, Chair. Thank you.
CHAIR HOKAMA: Thank you. Mr. Couch? Mr. Victorino?
COUNCILMEMBER VICTORINO: No, other than a comment. I'm thankful that they work together
and very happy that this collaborative effort has been fruitful and hopefully it continue in that
way. Because like Mr. Carroll, I remember those days when there were jurisdictional issues on
the mountain and many difficult at times for the public at large, yeah. So thank you all for your
efforts. Thank you, Chair.
CHAIR HOKAMA: Thank you. Mr. White?
COUNCILMEMBER WHITE: No questions, Chair.
CHAIR HOKAMA: Mr. Pontanilla? I don't know, we haven't heard much but so assuming incidents
up on the mountain is very rare and far apart or that is not a good understanding of our situation,
gentlemen?
MR. MAR: The National Park Service last year responded, combined with Kipahulu and the summit,
approximately 1,150 criminal incidents.
CHAIR HOKAMA: Really?
MR. MAR: Yes, sir. We worked with Maui County on approximately 28 mutual responses to criminal
incidents and with Maui County on approximately 16 mutual responses to emergency
medical-type incidents outside of the park. Within the park, we work multiple cases with Maui
PD and approximately 40 search and rescues with Maui Fire. So for the National Park Service,
it's a much bigger number. Science City, I think we run half a dozen that actually bring people
out.. .half a dozen to a dozen.
MR. HARVEY: It is a small number.
CHAIR HOKAMA: So for the specific setup of this agreement, it's a small number but for the whole
park, total size of the whole National, Haleakala National Park it's the thousand something -MR. MAR: Yes, sir.
CHAIR HOKAMA: --incidences. Interesting. Interesting. Members, are there any further questions
that you need to pose to our resource people, either from the Police Department, United States
Air Force or National Parks Service? If not, it is your Chair's recommendation to recommend to
the Council passage on first reading of the revised proposed bill entitled, A Bill for an Ordinance
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Authorizing the Mayor of the County of Maui to Enter into an Intergovernmental Agreement
with the Air Force Research Laboratory; Maui Space Surveillance Center. Mr. Carroll?
VICE-CHAIR CARROLL: So moved.
COUNCILMEMBER BAISA: Second.
CHAIR HOKAMA: I have a motion made by Mr. Carroll, seconded by Ms. Baisa. The Chair has, is
going to recommend a motion to amend; and this motion to amend is to attach to Exhibit "1",
Figure 2-1, which was part of the original bill in your binders, Members, that was inadvertently
omitted from the revision copy; and so the Chair is going to ask for the motion to amend to
attach Exhibit "1", Figure 2-1, to the proposed revised bill. Mr. Carroll?
VICE-CHAIR CARROLL: So moved.
COUNCILMEMBER BAISA: Second.
CHAIR HOKAMA: I have a motion by Mr. Carroll, seconded by Ms. Baisa on the motion to amend.
Discussion, Members? Having none -COUNCILMEMBER COCHRAN: Sorry, sorry, Chair?
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: Oh, just curious. Does the Air Force Federal Government give us
any type of monetary compensation for the added service in their area at all?
CHAIR HOKAMA: I will ask that to the Colonel?
COUNCILMEMBER COCHRAN: No, just, he nodded his head.
CHAIR HOKAMA: Yes, the Colonel's response was a visible no.
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: Not audio, but visible no. Okay, any other questions under discussion of the
motion to amend? Having none, all in favor of the motion, please say, "aye"?
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say, "no". Motion passes with eight ayes. One excused, Mr. Mateo.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Pontanilla, Victorino, and White.
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NOES:

None.

EXC.:

Councilmember Mateo.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: APPROVE amendment.

CHAIR HOKAMA: Back to the main motion as amended. Any further discussion, Members? All in
favor of the motion, please say, "aye"?
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say, "no". Motion passes with eight ayes and one excused, Mr. Mateo.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Balsa, Cochran, Couch, Pontanilla, Victorino, and White.

NOES:

None.

EXC.:

Councilmember Mateo.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: Recommending FIRST READING of revised bill.

CHAIR HOKAMA: The Chair will ask for a motion to file County Communication 12-18.
Mr. Carroll?
VICE-CHAIR CARROLL: So moved.
COUNCILMEMBER BAISA: Second.
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CHAIR HOKAMA: Motion by Mr. Carroll, seconded by Ms. Baisa to file County Communication
12-18. Any discussion? Having none, all in favor of the motion, please say, "aye"?
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say, "no". Motion is carried with eight ayes; one excused, Mr. Mateo.

VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Balsa, Cochran, Couch, Pontanilla, Victorino, and White.

NOES:

None.

EXC.:

Councilmember Mateo.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: Recommending FILING of communication.
CHAIR HOKAMA: Gentlemen, thank you. We have done our job this morning in a short time and we
thank you for your patience as we work through our agenda this morning. Thank you very much.
COUNCILMEMBER VICTORINO: Thank you, gentlemen.
ITEM POL-42:

FIRST AMENDMENT TO LEASE FOR MAINTENANCE PURPOSES
FOR THE LANAI AFFORDABLE HOUSING PROJECT SITE (CC 12-28)

CHAIR HOKAMA: We shall now move to POL-42, which is an amendment to lease for maintenance
purposes regarding the Lanai affordable housing site. Okay. This morning on this matter, we
have Director Ridao from the Department of Housing and Human Concerns, which has the
current responsibility for the County on the lands that we own on Lanai for the proposed Lanai
affordable housing project, as well as Mr. Jeff Ueoka from the Department of the Corporation
Counsel who has been participating, has helped shepherd through the first maintenance
agreement. And so I'll ask Ms. Ridao and Mr. Ueoka for some opening comments to this
request. Director?
MS. RIDAO: Thank you, Chair. I would ask the Committee's support of this amendment. We are very
pleased with the current lessee--lessee or lessor--the person leasing. Anyway, prior to this lease
happening, the property in question was used as a dump site. It was used for recreational
motorcycle riding and ATV riding and so the Council, I mean, the County would have a lot of
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liability should something have happened there. The housing project, although we are in the
planning stages and the next phase will be planning for the infrastructure, I do not foresee that
anything will be visibly worked upon on that property for at least three years. So we're asking
this Committee's support of a five-year, month-to-month term on this lease. Thank you.
CHAIR HOKAMA: Okay. Thank you. Counselor, Mr. Ueoka, is there any issues from the Maui
County Code or Charter that you may be aware of that would hinder the Committee from
considering a five-year extension to this, regarding this amendment?
MR. UEOKA: No, Chair.
CHAIR HOKAMA: Okay. As you've heard from the Director, Members, the lessee has done a
commendable job. I can assure you that the lessees have kept in constant communication with
the Department and the Director indicating what, any activities they plan to do prior to doing it.
I can tell you that we had some illegal drug issues on site with the cultivation of certain crops
that has been addressed. We took care of our vector control issues. We took care of our brush
fire issues with the Department of Fire. So the tenant has pretty much minimized the County's
liability concerns of the property, and I can tell you that if anything, it would cost this County
and through this Council a lot more money to maintain our asset than having this lessee, on our
behalf, do our job. So I'm open to your questions, your comments, any concerns that you may
have regarding this consideration. The Chair is open and the Director and Mr. Ueoka is present
to address those concerns and issues that you may have. None, Members?
COUNCILMEMBER VICTORINO: No.
CHAIR HOKAMA: Okay. I'm going to take one short recess. Please stay here because it's just about
the exhibits attached to this document. So short recess. . . . (gavel). . .
RECESS: 11:20 a.m.
RECONVENE: 11:22 a.m.
CHAIR HOKAMA:
. (gavel). . . Policy Committee shall return to order. Thank you for that short
recess. Members, the Chair has for you and was handed out during the previous recess, a revised
copy of the proposed resolution with the exhibits attached that the Chair had some concerns
about earlier. It is now part of the document before you for your consideration and review. And
I'm going to ask as part of the motion to move this forward, that you would allow Staff and
Corporation Council to make any additional, non-substantive changes to the document prior to
Council. So at this time, the Chair is going to recommend a motion that the revised proposed
resolution entitled, Authorizing the First Amendment to Lease of Real Property for Maintenance
Purposes for the Lanai Affordable Housing and Project Site, pursuant to Section 3.40.180, Maui
County Code; and the filing of County Communication 12-28; along with the authorization to
allow Staff to make those non-substantive changes. Mr. Carroll?
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VICE-CHAIR CARROLL: So moved.
COUNCILMEMBER BAISA: Second.
CHAIR HOKAMA: I have a motion made by Mr. Carroll, seconded by Ms. Baisa. Members, is there
any questions or comments for discussion on the motion? Having none, all in favor of the
motion, please say, "aye"?
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say "no". Motion is carried with eight ayes; one excused, Mr. Mateo.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Pontanilla, Victorino, and White.

NOES:

None.

EXC.:

Councilmember Mateo.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: Recommending ADOPTION of revised resolution and FILING of
communication.

ITEM POL-2(31): NOMINATIONS TO BOARDS, COMMITTEES, AND COMMISSIONS
(VARIOUS) (CC 11-3 1)

CHAIR HOKAMA: We have one last item that was placed to the end of the calendar. That is on Policy
Item 2(31), Nominations. Okay. First, the Chair will be recommending adoption of the revised
proposed resolution to Council, I mean the proposed, revised proposed resolution entitled,
Appointment of Members to the Boards and Commissions for the County of Maui. Mr. Carroll?
VICE-CHAIR CARROLL: So moved.
COUNCILMEMBER BAISA: Second.
CHAIR HOKAMA: I have a motion made by Mr. Carroll, seconded by Ms. Baisa. The Chair is now
open to entertain a motion to amend by placing the following names on Exhibit "B" for
recommendation of approval to the Board of Ethics, Randol Leach; to the Civil Service
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Commission, Jon Santos; to the Hana Advisory Committee, Clayton Carvalho, Jr.; to the Maui
County Outdoor Lighting Standards Committee, Todd Sherman. As part of this motion to amend
on Exhibit "C" for disapproval, the Chair is going to recommend Todd Sherman for Board of
Code Appeals; on the Lanai Planning Commission, the names of Mr. Ralph Black and James
Clemens; and the last, Mr. Patrick De Ponte for the Liquor Control Adjudication Board. Mr.
Carroll?
VICE-CHAIR CARROLL: So moved.
COUNCILMEMBER BAISA: Second.
CHAIR HOKAMA: I have a motion to amend made by Mr. Carroll, seconded by Ms. Baisa. Just for
your information, Members, with the two Lanai Planning Commission nominees, on our last two
weekends at home, I had a lot of community input; and therefore, I'm going to ask for this
consideration. I'm going to ask the Mayor's Office to work with our community. My basic
comments from the community has been they would like people that has a little bit more
historical understanding of where we are and where we are currently and how we've gotten
there, as well as, the lack of the general community about the two gentlemen and most of them
have no understanding or who they are, to represent the island on the Planning Commission. So
I'm going to ask that, and again, if the Mayor feels, he has an opportunity to re-nominate the
same names or additional names. Regarding Mr. Patrick De Ponte, we did follow up with Mr.
De Ponte from the last Committee meeting and I know at the last Committee meeting, he
indicated a preference for the Liquor Control Adjudication Board, but in following up with him, I
and the Staff can verify that he has then changed his mind and is now willing to remain on the
Board of Variances and Appeals. And that is why I recommended that his name be on
Exhibit "C". He chose to remain with Variances, so I'm just sharing that this is his decision,
Members. Okay. We have a motion to amend. Any discussion, Members? If not, all in favor of
the motion, please say, "aye"?
COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say "no". Motion passes with eight ayes; one excused, Mr. Mateo.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Balsa, Cochran, Couch, Pontanilla, Victorino, and White.

NOES:

None.

EXC.:

Councilmember Mateo.

ABSENT: None.
ABSTAIN: None.
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MOTION CARRIED
ACTION: APPROVE amendment.

CHAIR HOKAMA: Next, to the main motion as amended, any further discussion? If not...
COUNCILMEMBER COCHRAN: Real quick, Chair.
CHAIR HOKAMA: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: You know, I'm browsing through all these applications. Some of
'em are like from '09 and so I missed the opportunity to address Mr. Molina earlier, but you
know, I was just curious, maybe you have, you can shed light. But if they ever get, I mean if it's
that many years ago, maybe they get updated or a stamp saying, been reviewed and re-confirmed
or something, 'cause for me, I'm just like, well, really, is this still true today? 'Cause it's been
quite, two or more years later.
CHAIR HOKAMA: I can just share with you and the rest of the Committee Members, Ms. Cochran, is
that, you know, I've worked very closely with Mr. Molina. He's been very open to the
Committee and your Chair. And while that was a good note, that the 2009 date, Mr. Molina does
make those personal contacts by telephone or face-to-face interviews to verify before sending a
name down. So I can assure you that Mr. Molina has contacted the nominees in advance to
assure that if a name is sent down, that that person is totally informed and understands what he's
being considered for and the responsibilities for that consideration.
COUNCILMEMBER COCHRAN: Okay. But the information in their application still is accurate?
CHAIR HOKAMA: As far as I understand it, yes. And that is why it was sent down as part of the
consideration, yeah.
COUNCILMEMBER COCHRAN: I mean one just sticks out for me in particular and that's Mr.
Fukuyama in here still stating that it's Lahaina. So that's why when I saw that, I was just curious
about the rest. I don't have detailed history of all the people here but there's just a little
inaccuracy there.
CHAIR HOKAMA: Okay. That's a good comment and you know, I'll be happy to follow up with
Mr. Molina and make sure that we present only current, accurate information to the Committee.
COUNCILMEMBER COCHRAN: Thank you, Chair. I appreciate that.
CHAIR HOKAMA: No problem. Any further discussion or requests? If not, all in favor of the motion,
please say, "aye"?
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COUNCIL MEMBERS: "Aye".
CHAIR HOKAMA: Opposed, say, "no". Motion passes with eight ayes, one excused, Mr. Mateo.
VOTE:

AYES:

Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Pontanilla, Victorino, and White.

NOES:

None.

EXC.:

Councilmember Mateo.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED
ACTION: Recommending ADOPTION of revised resolution to: (1) APPROVE the
nominations of Randol Leach, Jon Santos, Clayton Carvalho, Jr., and
Todd Sherman (Maui County Outdoor Lighting Standards Committee); and
(2) DISAPPROVE the nominations of Todd Sherman (Board of Code
Appeals), Ralph Black, James Clemens, and Patrick De Ponte.

CHAIR HOKAMA: We have no further business of the Committee, so thank you very much, Members.
Policy Committee is adjourned. . . . (gavel). .

ADJOURN: 1 1 :29 a.m.

APPROVED:

IKI HOKAMA, Chair
Policy Committee
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