ECONOMIC DEVELOPMENT, AGRICULTURE,
AND RECREATION COMMITTEE
Council of the County of1Viaui

MINUTES
March 15, 2012
Council Chamber
CONVENE: 9:08 a.m.
PRESENT:

VOTING MEMBERS:
Councilmember Mike White, Chair
Cotmcilmember Elle Cochran, Vice-Chair
Councilmember Gladys C. Baisa (out 11:57 a.m.)
Councilmember Robert Carroll
Councilmember Donald G Couch, Jr.
Councilmember G Riki Hokama
Councilmember Joseph Pontanilla (out 11:57 a.m.)

STAFF:

Scott Jensen, Legislative Analyst
Tammy M. Frias, Committee Secretary
Josiah Nishita, Legislative Analyst

ADMIN.:

Teena Rasmussen, Economic Development Coordinator, Office of Economic
Development, Office of the Mayor
Karen S. Arakawa, Economic Development Specialist II, Office of Economic
Development, Office of the Mayor (Small Business Specialist, Maui Business Resource Center)
Harry L. Donenfeld, F,conomic Development Specialist III, Office of Economic
Development, Office of the Mayor (Film Office)
Douglas P. McLeod, Economic Development Specialist Ill, Office of Economic
Development, Office of the Mayor (Energy Commissioner)
Jaznes Ipo Mossman, Economic Development Specialist III, Office of Economic
Development, Office of the Mayor (Enterprise Zones)
Brianne L. Savage, Economic Development Specialist II, Office of Economic
Development, Office of the Mayor (Sports and Entertainment)
Cheryl S. Sterling, Economic Development Specialist II, Office of Economic
Development, Office of the Mayor (Hawaii Tourism Authority (HTA) Program Specialist)
Terryl Vencl, Executive Director, Maui Visitors Bureau
Sherry Duong, International and CMI (Corporate Meetings and Incentives) Director,
Maui 'Visitors Bureau
Eloise Ball, Assistant to the Director, Maui 'Visitors Bureau
Jeanne Unemori Skog, President and CEO, Maui Economic Development Board, Inc.
Isla Young, Program Director, Maui Economic Development Board, Inc.

OTHERS:

ECONOMIC DEVELOPMENT, AGRICULTURE, AND
RECREATION COMMITTEE MINUTES
Council of the County of Maui
March 15, 2012

Warren Watanabe, Maui County Farm Bureau
Additional attendees (5)
PRESS:

Akaku—Maui County Community Television, Inc.

CHAIR WHITE: . . (gavel). . Good morning, everyone. This Economic Development, Agriculture, and
Recreation Committee meeting will come to order. It's 9:08 on Thursday, March 15 th • Welcome
Members. Joining us this morning we have Robert Carroll, Gladys BaisaCOUNCILMEMBER BAISA: Good morning.
CHAIR WHITE: --Elle Cochran, Don Couch-COUNCILMEMBER COUCH: Morning, Chair.
CHAIR WHITE: --Rild Hokama and Joe Pontanilla.
COUNCILMEMBER PONTANILLA: Morning.
CHAIR WHITE: Good morning, Members. And this morning we have with us Teena Rasmussen from
the Administration and because these are just presentations this morning, we have Jeffery Ueoka
on call downstairs if we need him. This morning we have joining us Terryl Vend, Executive
Director of Maui Visitors Bureau and Jeanne Skog, President and CEO of Maui Economic
Development Board. And they brought members of their staff along with them to assist in
answering questions after the presentation. And this morning we also have Legislative Analyst
Scott Jensen and Committee Secretary Tammy Frias. And my understanding is that there have
been no testifiers signed up, but I'm more than happy to allow for testimony should there be
anyone in the audience willing to do so or interested in doing so. So please come forward if you
are interested. Seeing no one moving in this direction, without objections, we'll close public
testimony.
COUNCIL MEMBERS: No objections.
CHAIR WHITE: All right
ITEM EDR-7(1): COMMITTEE'S PRIORITIES AND PROCEDURES; PRESENTATIONS
FROM COUNTY ADMINISTRATIVE AGENCIES (ORIENTATION WORKSHOP
BY THE OFFICE OF ECONOMIC DEVELOPMENT)

CHAIR WHITE: And this morning we just have one item on the agenda, EDR-7(1), the Committee's
Priorities and Procedures; Presentations from County Administrative Agencies (Orientation
Workshop by the Office of Economic Development). So this morning, Members, we have
presentations by the OED Staff, by the Maui Visitor's Bureau and Maui Economic Development
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Board. And this is to give you an update on what they have been doing and hopefully where we
are going with their activities in the upcoming year and so that we have got some understanding
of what the numbers mean when we get into our Budget sessions. The way we will be handling
this is each of these groups has a presentation. So we'll go through the three presentations and
then with whatever time we have remaining, we will cut it into three segments, three time
segments and allow for questions and answers following the three presentations, so that we're
not setting the room up and then breaking it down, setting it up and breaking it down. So with
that I would like to ask Tema Rasmussen if she has any opening comments. Tema?
MS. RASMUSSEN: Thank you so much, Chair White and thank you, Members of the Council. It's our
pleasure to come to you today and give you our annual report from the Office of Economic
Development. Today we are before you with a video-slideshow presentation of not by any
means a complete documentary of everything we did but some of the most, the best clips, the
best photos, the best videos that we had of the year that depict some of our projects, some of our
larger projects; and we hope that you will be entertained by that. And then we'll go into MVB's
presentation and then MEDB's presentation after that. Before you OED has given you a list of
and we've kind of broken it down based on the kind of the different funds that you give us in our
budget. And so we've kind of broken down what we have, the kinds of things we have done
under each of those funds. So again, I would hope you enjoy our video that did take our film
commissioner probably over a hundred hours to put together and we really appreciate his effort.
I really appreciate my team's effort. They have worked extraordinarily hard this year, long, long
hours, super dedication. I'm just so proud to have them be members of our team and I hope that
you will see afterward that the whole County can be proud of this Department. So without
further ado, we'll go ahead and set up for the slideshow. Thanks.
CHAIR WHITE: Thank you, Ms. Rasmussen, and we will stand in recess for two minutes to set up the
screen . . (gavel) . . .
RECESS: 9:10 a.m.
RECONVENE: 9:11 a.m.
CHAIR WHITE: .(gavel). . . Economic Development, Agriculture, and Recreation Committee
meeting of March 15, 2012 will come back to order for the purpose of presentations from the
Office of Economic Development, Maui Visitor's Bureau and the Maui Economic Development
Board. So please proceed. Thank you.
Note: Ykleo presentation from the Office of Economic Development

. . . BEGIN VIDEO PRESENTATION . . .

Another glorious Maui morning as the sun rises over Haleakala, the Office of Economic
Development can be found hard at work. The OED is a team of 15 individuals devoted to
revitalizing business, identifying new industry opportunities, assisting business and events,
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advocating for pro-business environment in our County. The OED always strives for innovative
solutions and new ways to solving old problems. The Hawaii Tourism Authority's partnership
with the County, their Product Enrichment Program, continues to provide matching funds for an
array of annual community events. This resource helps meet the need for new visitor attractions
that also enrich our local residents from authentic cultural and heritage festivals to hula
competitions, concerts and culinary events at our resorts. CPEP supports the County's lively
calendar year-round.
The Maui Invasive Species Committee is a partnership fighting to protect Maui County from the
most harmful invasive species and plants. Since 2004, 11 population centers of coqui frogs have
been removed from Maui County, leaving only six infested areas that cover an estimated 227
acres. Five of these population centers have very little numbers of coqui, leaving only one
substantial population and that's Maliko Gulch. Treatment is done using 11 percent solution of
citric acid sprayed into the trees and on vegetation in the evenings when the frogs are active.
Maliko Gulch has been difficult to treat due to the size of the population and terrain. MISC has
its own crew dedicated to the eradication of Miconia, working the area from Hana to Keanae,
Miconia's primary area of infestation here on Maui. There are small infestations in Huelo and
plants occasionally reported in Haiku, but M1SC has prevented Miconia from becoming
established on West Maui. Banana bunchy top virus or BBTV is a major threat to the banana
industry and even threatens many rare, Polynesian varieties only found here in Hawaii. Crews
inspect banana plants Countywide, removing infested plants to prevent the spread of the banana
aphid. Fountain grass is a fire-adapted grass from Africa, that's dramatically altered the lava
fields of the Big Island. It fuels wildfire, it's one of the first plants to regenerate afterwards.
Only a few known sites exist on Maui, including recent discovery of an intentional landscape
planting in Pukalani. There are several naturalized populations on Lanli and MISC is currently
working to remove them
Before the County of Maui created the the Ma'alaea Harbor Sewage Pump Out Program, vessels
disposed of their sewage at sea having no other means at hand. With the prevailing winds and
overall weather conditions, this sewage would eventually wash up on Maui's pristine beaches. A
permanent pump out station is currently under construction at Ma'alaea Harbor and is estimated
to be completed in the latter part of 2012. The interim solution is the continuation of the
County's successful Ma' alaea Sewage Pump Out Program.
The OED assists the Moloka'i Agricultural Country Fair each year with a grant. This allows the
fair to be free to the public where they can come in and see produce, have some entertainment,
enjoy craft fair booths. There's a keild corner and don't forget the game fowl show.
The Kuhas o Business Center serves as an advocate for Molokasi families to achieve financial
independence and create a healthy, sustainable business.
Maui County has consistently exceeded the State requirements for renewable energy. Our 2015
goals were met in the year 2010, and we're now working to exceed the 2020 goals by the end of
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this year. One of our priorities is to assist two additional wind farms in becoming operational.
This blade is for one of the new turbines being added to the second phase of its KWP Wind Farm
just above Ma'alaea. By the end of this year, we hope to have 72 megawatts of wind power
there, a significant amount for a County our size.
Don't believe anyone who claims they predicted how fast solar would grow in Maui County,
even the most optimistic projections were low. More than a thousand new, solar PV systems
were installed in Maui County last year. The biggest problem with the solar business is what
MECO's willing to allow on its circuits. The County's begun to install PV on its own roofs, too.
County panels are installed at no upfront cost because we don't own the panels. We just buy the
electricity for rates well below what MECO charges. I'm sitting in front of 168 solar panels.
These are 240-watt panels that will be put on the top of the Makawao Baseyard with no upfront
cost to the County. I'm really glad that we're doing Highway's Department Baseyard as some of
the early solar sites. It's a perfect location for solar because the power is mostly...(inaudible).. .
during the day, and then time to remake the power with solar energy.
The Makani Classic...100 of the world's best men surfers competing for the elusive Makani
Classic Title. Staged at the legendary Ho'okipa Beach Park, more than just a beach, it's a special
place most people have only dreamed of seeing, let alone riding its infamous waves. History has
been made at Ho'okipa many times over. Names such as Robby Naish, Mark Angulo, Kevin
Pritchard and Josh Stone are just a few that have won some of the prestigious events here.
Mayor, Halloween is back in Lahaina. Give me your thoughts. Well, I think it's a great event.
All you have to do is look around you, at the crowd, and you can see that there are so many kids
out here enjoying themselves and so many people just enjoying the festivities. There are literally
thousands of people that are out here. That's testimony that this is an event that should happen.
And you look around, you see all kinds of nationalities as well, so I'm really enjoying this.
APEC was a rare and extraordinary opportunity for Hawaii to be on the world stage. OED
participated in planning neighbor island involvement in APEC, as well as, helped organize
several APEC events. During the course of APEC planning, Maui County hosted an APEC
advance team of South Korean journalists, who touted our renewable energy projects, our
observatories atop Haleakala, as well as, Hawaiian Commercial and Sugar Company and the
Maui Arts and Cultural Center. Mayor Arakawa was invited to attend the prestigious CEO
Summit at which the top CEO's from around the globe participated. President Obama and...
The Office of Economic Development has been designated the grant recipient for WIA funds.
Through the Work Force Development Office, the OED continued to administer the WIA grant to
fund adult dislocated worker and youth programs in order to improve the quality of our County's
work force. On March 30, 2011, the OED in partnership with the Hawaii State Department of
Labor and Industrial Relations presented its first ever Green Work Force Development
Symposium to a standing room only audience at MEDB's Malcolm Center. This symposium
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focused on where Maui County is headed and its needs in the growing green industry and its
work force.
The Maui County Business Resource Center located in the Maui Mall, the MCBRC is a joint
effort between the State of Hawaii and the County of Maui. Here we provide support and easy
access for entrepreneurs and small businesses with resources to start and grow their business
through collaboration of government services and nonprofit partners.
Once again the OED supports the Ho' okupu Hula No Lana' i Program, an annual, cultural
festival designed to honor and perpetuate the Hawaiian culture in a variety of ways from live
music, hula, cultural demonstrations, exhibitions, crafters and cuisine.
Hosted by the Maui County Farm Bureau, the Ag Fest held each April is an event designed to
showcase every agricultural commodity on Maui. Besides the sale of produce and flowers, there
were cooking contests and displays that included livestock, flower arranging and demonstrations
with live entertainment This year also saw the Kula Ag Park have its reservoir relined as part of
the drought mitigation project.
Ah, but let's not forget the Philadelphia Flower Show.
Well, this has been such a tremendous experience and such a huge opportunity for our vendors
for Maui. It's just electrifying to see all the people that have come every day, day in and day out,
to see a show that's themed all about Hawaii. And our vendors have been able to put their
products on a mainland level, a much bigger level.
It's definitely a great opportunity for Maui to showcase itself and we've just gotten a warm
reception from people and they're very excited to have a little taste of the tropics here.
There are periods of the day where we don't stop for three or four hours talking to people,
ringing the register, explsining what commodities or what we have for sale here.
We're representing seven different artists. It gets busy, busy, busy every day. We're only getting
busier. It's an experience.
We're so excited to be in Philadelphia Flower Show. We've had so many new people come and
visit us here. We're here. We're excited. We're representing 35 farmers and people have just
been loving our flowers and have asked so many questions.
We're very excited to be here to help vendors of Maui. All of us shipped ourselves in here just
for the Philadelphia Flower Show. We're getting a great response from everybody. People are
coming from all across the country actually.
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...(Inaudible)... out here not often do we get the feedback here on the East Coast and why not
here. Not just myself but all our other Maui friends that all flew in here as well as the other
islands and keeping Maui top in mind.
Great week so far. I expect it's only going to get better. We're making money. We're having
fun. It's really good.
We're so excited to be here because there's 260,000 people that are gonna walk through the
doors and this is great exposure for our company to get our name out there. I've done two demos
so far. I'm going to do another demo on Sunday. I'm actually just gonna cut this, give this a
nice sharp cut and I'm gonna fold it and punch it through.
And this is excellent exposure being out here on the East Coast. And what we're hearing so far
is that we have record-breaking crowds this year. So these made in Maui companies have access
to a whole new market for many of them
This only just makes the awareness even heightened and I think this is what we need to do is to
continue to promote Maui and the entire State here in Philly.
Our vendors here and all of the help that they brought up here have been just so terrific. They
have worked so hard. I just couldn't be more proud of this group that we brought from Maui. I
just want to thank everybody back home and supporting us, and the County Council for
supporting this effort, and of course, our Mayor for supporting this effort. It really means a lot to
all of us and we just couldn't be more proud for what we accomplished here.
Stop at the Made in Maui so we can win your heart. Stop at the Made in Maui so we can win
your heart. Win you over.
With the setting sun closes another day and thus, another day for the OED. Check back
tomorrow. We have lots more to do.
. . .END OF VIDEO PRESENTATION....

CHAIR WHITE: Okay. We'll stand in recess while we get the next one set. .. . (gavel). . .
RECESS: 9:26 a.m.
RECONVENE: 9:27 a.m.
CHAIR WHITE: . . . (gavel) . . . Committee on Economic Development, Agriculture, and Recreation is
back in session on March 15 th and now we will have the presentation from Maui Visitor's Bureau
Note: Computer-generated presentation from Maui Visitors Bureau.
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. . .

BEGIN PRESENTATION .

MS. VENCL: Aloha, Mr. Chairman and Council Members. Thank you for once again the opportunity
to update you on MVB's marketing plans and the things that we have going on. We market, as
you know, three islands with unlimited experience with our visitors. Our mission is to market
and promote travel to the three islands of Maui Nui from outside the State of Hawaii and to
maintain a continuing interest in the well being of our visitors. As you are aware, last year we
embarked and finished a branding study. The purpose was to further individualize the islands to
assist the visitor in getting the right kind of an experience that they're looking for in their
vacation. We found that visitors find Maui captivating, having to do with many choices and all
in close proximity to each other. We found that they find Moloka'i an enlightening island in that
it lends itself to the steep history and culture that one can learn when visiting the island of
Moloka'i. Lana'i is viewed as embracing, partly because of her small size, but also the luxury
and pampering found on that island. But here's the surprise we found. People realize that there
are a lot more things to do on that island than they once thought. The people who've been to
Lana' i find the Lana'i people very warm and likely to embrace the visitor. The stories we've
heard, for example are, when anything goes on in Lana'i, everybody comes out Therefore, the
visitors feel that they're embraced by that community. Now let's talk a little bit about our
numbers over the year 2011. Occupancy for Maui was number two under Oahu, even though
they have all of the international flights, so we're not doing too bad. Average daily rate, Maui
tops all of the islands in RevPAR per room, is also the highest in the State, but way short of our
banner year yet. How do we compare to the top hotel markets? In occupancy, we are number
six. In ADR, we are first. Remember now, that's a good thing because that's where your TAT is
generated and in RevPAR, we're number two behind New York City, again, not back to the better
days. Visitor arrivals versus expenditures since '07 look a bit like this. As you can see, we're
not back where we were in '07. Having said that, we know that there's pent-up demand out there
and people are tired of waiting to see what the President or Congress is gonna do. They want to
travel. The trick for us is to have the airlift and the messaging in the areas where the folks are
traveling from. HTA and HVCV provide us with much research that help us know the trending
and how to determine the programs and the timing that need to be done across the globe. As you
can see, the arrivals obviously directly impact the expenditures. MVB's Grant Versus TAT
Collected. This slide shows that with a $3-plus million budget that you provide to MVB, the
County coffers receive not less than $20 million and sometimes, like last year, 23. That's
directly into your revenue stream. Now the community-at-large receives 3-plus billion in
expenditures in our local businesses. You know sometimes we're chided as takers and I
obviously beg to differ. I'd like to share with you some of the ways that the industry gives back.
Carol, unfortunately, couldn't be here today, so I offer the following information for you on what
the industry does to give back to the community. A record-setting year for the Charity Walk this
past year, 70 charities were given money, 25,000 pounds of rice provided to the three islands
during holiday time. The Academy of Hospitality and Tourism provides scholarships for our
students to continue education after high school. The Armed Forces Deployment Benefit
Program is where servicemen returning from deployment may find a couple of days at R&R at a
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property and then the infamous Na Kuptma Dinner, where hotels and their staffs feed 500 senior
citizens, who may not otherwise have a family to share a Christmas meal with. Additionally,
MVB provides amenities throughout the year to organizations to help with their conferences or
events that may be coming to town. You also, probably will remember that we have a VASH
Program that comes to us through funding with HTA and that program assists visitors in need.
Oftentimes people don't think that bad things happen on vacation. And they certainly don't think
people get sick on vacation, but they do and they need assistance and we're always there to help.
Now let's talk about what we really do and what we love doing. I'll share with you a little bit
about our marketing strategies. We build partnerships with media and wholesalers to maximize
our exposure. We leverage these partnerships throughout the year with our partners here on
island and partners elsewhere in order to stretch our marketing dollars. We create impactful
environments to showcase all of the available choices that people have on Maui, Moloka'i and
Lana'i. We place ads in editorial environments that support and enhance our creative messaging,
both in print and online. This is a sampling showing you the essence of those words that we
talked about earlier, how we depict the essence of what our islands are about. These online
banners are out globally every day and they show, as I said, they show who we are and they're
there to provide and inspire people to come to our islands. These are media blitzes. Now media
blitzes are when we are on the road and we are talking in other, in cities, as you can see, to all
types of media. It might be print, it might be bloggers, it might be TV, radio, broadcasters of all
sorts. So we're out there in these blitzes providing the message for Maui Nui. We also do press
tips. Press trips now are when they come to our island, so we set up themed, sometimes themed
press trips and this thing called Maui.. .My Way! That's a new thing. Press trips generally or
themed things for us in PR generally have a shelf life of about two years. Maui.. .My Way! and
Malama Maui have had now a shelf life of about eight years. We never seem to run out of ways
to talk about Maui Nui. The Maui.. .My Way! is actually designed to share what we've just
learned in our branding. You know, that people love to come to Maui and they love all of the
choices that we have on Maui. So the Maui.. .My Way! press trip is an opportunity for them to
come to us and say, yes, I do have a commitment for a placement in a magazine, in a newspaper,
wherever it is, but I want to tell you what I'd like to talk about Generally we tell them what we
want them to write about. So this is an effort to give them the opportunity to go a little further
and to express to us what it is that they'd like to see. Now along with those PR initiatives, we
also have quarterly updates on what's new in Maui Nui. We have a bi-monthly press release
program, promotions in radio, TV and print and a 24-hour online press room and image library.
Travel Trade gives us an opportunity to stay close and build relationships with those wholesalers
and top agents who sell Maui. We do that with adventure shows, for example, in the Midwest
and California, with shows in the Pacific Northwest and the East Coast. We also have what we
call Holo Holo programs. Once upon a time they were called our Maui destination shows.
Basically what they are is we're on the road and we are talking with top sellers. These people
are qualified by sales. And so we're out there sharing what's new constantly with them. We also
do webinars online and Island Specialist Programs online and on-island. We're on the road here
with our parent company, HVCB. So we plan so that if they're going to do something, we're
going to do something different We're going.. .we'll be with them periodically, but we're gonna
go and hit other places so that we're not duplicating anything We continue our greetings
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program at the airport for inaugural flights. And there are lots and lots and lots of FAM tours,
familiarization tours on our island. That is an opportunity for people to come and touch, feel and
smell our islands. And there's no better way to hook them than to have them experience us.
Conventions, Meetings and Incentives. This program is meant to build awareness of what the
premier destination of Maui Nui has to offer for conferences and meetings. We do that on-island
and off-island, in face-to-face meetings and interviews with certified planners. Those people are
people who are certified to work with corporations to get their business. Yes, CMI also has trade
shows, but in all of our trade shows, whether it is a CMI show or whether it is a leisure show
such as you saw earlier, we always try to make sure that we have the ability not just to stand in a
booth but to actually do a presentation.. .personal presentation with a certain group of people
who come through. These folks also have on-island site visits and FAM tours. Now let's talk a
bit about the international markets. Some of them are burgeoning right now. Japan and Korea
right now are really, really hot for Maui. We intend to spend next year probably ten-plus times
the spend that we've had in the recent years. We are in the process of providing four.. .I'm sorry,
providing a new brochure in four languages. Additionally, we are updating our video to HD and
that also will be in four languages. We do road shows in these markets as well, just as we do in
North America, to keep the wholesalers and agents trained in what is new in Maui Nui. We have
many, many, many FAM trips from Asia, Pacific such as Oceania, which is New Zealand and
Australia, and Europe. These folks come to us, we assist them and we help with the itinerary to
get them around our three islands. Yep, it takes a village. It takes you, the government, it takes
our community and our businesses and our wonderful staff at MVB to make all of this happen.
We're constantly upping our game to stay ahead of the competition and be where they are and
where they are not. With our message of beauty, culture, adventure, history and aloha, we can
drive them to Maui. Once again I'd like to thank the Mayor and the Office of Economic
Development and you folks for helping us. You provide us with the tools to stay one step ahead
of the competition. We love what we do, we're proud of Maui Nui and I hope that it shows
through the efforts that we make on the island and on the road. Mahalo.
.END OF PRESENTATION....

CHAIR WHITE: Thank you, Teffyl and we will stay in session while we get ready for the next
presentation.
Note: Computer-generated presentation from Mani Economic Development Board, Inc

. .. BEGIN PRESENTATION . . .

MS. UNEMORI SKOG: Good morning. Aloha. I'm Jeanne Skog from the Maui Economic
Development Board and I will be assisted in this presentation with Isla Young, who is Project
Director at MEDB. Leslie Wilkins sends her regard. She's in D.C. on business right now and
would love to be here. She always likes not just sharing, but also hearing what you have to say.
So, she sends her regards. We are, our staff is going to be passing out on loan some iPads to
you. It is going to be part of our presentation and when we get to that point we'll help you with
it. So, please pay attention to me and don't play with the iPads for now.
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CHAIR WHITE: This is dangerous.
MS. UNEMORI SKOG: Okay. Well, MEDB is headed in next month actually, into its 30 th anniversary
and we've remained focused on the original mission, which is diversifying the economy, looking
at new industries to create kind of a...to strengthen our economy as we go forward. We are
focused on creating opportunities for our resident work force and therefore, the importance of
preparing that work force for the new opportunities. We are and have been about taking care of
business. And our report today will provide you some snapshots of our work with these new
sectors. It's quite varied and I will go into little more detail on that in just a second. In 2011 and
2012, we've continued to target growth companies and I want to just touch on that for a minute.
That's not to say that if someone comes in and they're a single proprietor or whatever, we turn
them away, absolutely not. But we're targeting growth companies because that's where the job
creation is gonna come from and that's where the average wage of $70,000 a year is gonna come
from. Franldy, some of the smaller companies or the single folks that do become larger, become
great teaming partners for the larger growth companies anyway, so we do look at all of them, but
we target the growth companies. We're building on Maui's competitive advantages and we
absolutely do have those and I will touch more on that later. We are about creating climate that
fosters growth for these companies, which means that we're also at the table in terms of State
dialogs that are going on. That's absolutely essential for us to do that. So for instance in the past
couple years, we've been part of the Hawaii Economic Development Task Force which was
formed by legislation dealing with the Barrell Tax Bill supporting food and fuel security. We
have to be at those tables at the State level because there are policy decisions that are happening
that we can get left behind with if we're not at that table. So we've been participating in that
task force, as well as, with the Hawaii Clean Energy Initiative Task Group that has just been
restructured this year. I know Doug is also very active.. .Doug McLeod is also very active at that
level. There's over 2,300 residents in the technology sectors now as opposed to about 150 when
we first started. The sectors have demonstrated a lot of resiliency during this economic
downturn which is really just exactly what we wanted to see happen. In fact, in some cases
they've actually grown. I'm gonna focus on some specific clusters. When MEDB first started,
we were seeking to build a critical mass of technology. There's been major strides made now
and I want to highlight three clusters that are really examples of why we're so optimistic about
what's happening. The cluster, the renewable energy cluster has just grown exponentially in the
past few years. I'm sure you've all heard or met with companies like First Wind and Ormat and
Sempra, all major, major companies on a national level who have the wherewithal to do some
major investments. But it has also spawned companies like HNU Energy and Makani Nui and
numerous solar companies, as well, creating a very vibrant sector and cluster. There are two new
projects that have come online in the past couple years and we're involved, along with the
County, in both of them in a very in-depth way. The first one on the left is the Maui Smart Grid
Project. This is the one that is focused in Maui Meadows. It represents a $15 million investment
coming from the U.S. Department of Energy into the Hawaii Natural Energy Institute. It is about
testing new technologies that help residents manage and reduce energy consumption as it says
there. It is about also how...with all of these new renewable energy technologies coming on and
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entering into our energy system, how that can be best managed as we go forward. This project is
also leading to a follow-on Inverter project, that's another $13 million also managed by Hawaii
Natural Energy Institute. We have been working very closely with HNEI on the Maui Smart
Grid Project in terms of community outreach efforts. The newer one is the Japan-U.S. Island
Grid Initiative and I'm very pleased that we have a representative of that project in our audience
today, Mr. Wajima. He's dealing with the quick charging part of it, but there have been
numerous meetings over the past year-and-a-half with NEDO, which is the Japanese Government
part of the project and Hitachi, which is the contractor, the lead contractor on the project. We
must have had, Doug, I would say, 20-25 meetings with them over the past year alone. It's been
numerous hours, but it is a major, major project coming in here. That 37 million is coming from
the Japanese Government, in addition to which there are numerous in-kind investments made by
partners. It is about testing smart grid technologies as it says there and so that we better
understand how to integrate wind solar and EV's into the grid. They're leading to a rollout of the
project later this year so there's going to be a lot of work that has to happen between now and the
fall and we can see that ramp up in their activity already. These projects will have points of
collaboration at some point because as you can see, there's similar testing going on there. I
know that the Japan project is looking at preparing a request, which would, will come before you
for chargers in conjunction with the Office of Economic Development Energy Office. The Space
Sector. Maui is a really -- I can't emphasize this enough — a major player in both research and
operations in space. I just picked three of the assets that are operating in this area.. .well, one
soon-to-be. AEOS is the largest optical telescope in the DoD system, which is tremendous. It is
a major asset for Space Situational Awareness, which I'll touch on in a minute. PanSTARRS is
the largest digital camera in the world. It is as you can see there are 1.44 billion pixels. To put
that in perspective, the iPhone has 8 million pixels and I think the resolution on the iPhone is
tremendous, but anyway, this is 1.44 pixels so... and then of course, the ATST will be the largest
solar telescope in the world at 4 meters. Several companies again as part of this cluster have
emerged that support this or relate to the research in space. It's also led to the AMOS
Conference, which last year was celebrating its 12 th year. It is the premier conference on Space
Situational Awareness. I want to explain SSA a little bit here. There's a lot of.. .I'm sure you've
heard about debris and a lot of equipment operating in our orbits. In fact that is growing
exponentially as more and more commercial payloads go up dealing with for instance
communications and so forth. So there's a lot of interest growing or there's a lot of interest
already in Space Situational Awareness, because you need to know where this debris is, where
it's headed, et cetera so that you can best protect your assets up in space. AMOS has become an
important gathering point for discussing the latest research and meeting with the most important
stakeholders in Space Situational Awareness. So I wanted to make that point. We grew
international participation in AMOS, which is a goal, as you can see there from those countries.
And we also, we have been able to fold in an educational experience for middle school and high
school students. The astronaut that came last year was just unbelievable. He actually spent six
months on the International Space Station. It was just him and a Russian astronaut which I just
can't imagine doing that for six months with just two people, but anyway. He was really, really
pretty enthralling. The outcomes of the conference so far is that its grown to representing $1.9
million in revenue in Maui and really is a good example of how some of these sectors also
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contribute to the visitor economy 'cause these are all business visitors coming in and out on a
regular basis. Last year was the most sponsors we've ever had to date, including all the major
defense companies that were represented. And as importantly, it brought new business to Maui,
for example, in this DARPA Program that's now part of our activity. We've also amassed a great
network of support beyond Maui, and last year we actually had meetings in D.C. as we were
preparing for this year's conference with the White House Advisor on Space, the State
Department, DARPA, RAND and InteLstat, which is a major commercial satellite organization.
Information systems has been part of this, our emerging economy for a while, but in the past two
years this has grown exponentially with the introduction of JTIC. Actually JTIC was here before
two years ago, but the Federal center and program actually set up shop in the Research Park two
years ago, and with it comes $500 million in IDIQ. IDIQ stands for Indefinite Delivery
Indefinite Quantity. The significance of an IDIQ is any contractor that wins that, has the ability
to have their contract extended for indefinite period, you know, based on the funding available.
So it's a very significant contracting form. It is $500 million a year. It is not an earmark, so it is
something that's assured. Most significantly, this 1DIQ RFP has actually wording in it that
requires the funding be specifically for Hawaii companies and preferred that they be in the Maui
R&T Park. That is a really big deal. This program is...I really see it as the next biggest thing
since the supercomputing center came to the R&T Park and to Maui. The growth of these
companies have been so significant that, you know like, as it is with a lot of these companies, if
they're on contract they can't wait for a work force. They need the work force as soon as they
get the contract So that's causing, that caused us to actually create an initiative that had both
near-term and long-term goals. Already these companies represent about 300 jobs. They, when
we gathered them together just a couple weeks ago, they are predicting 50 to 60 more jobs within
the next 12 months and these jobs are all paying in the $70,000 average range. This is an
example of.. .not an example, but this is a description of the recruitment initiative that's going on
and all the partners that we are tapping to make sure that we're leaving no stone unturned,
including the Air National Guard, which is preparing.. .it's nurturing skills, some of the very
skills that are needed by these IT companies. So this is the, this is some of the companies in the
cluster and I think you recognize some of them, but there are some new ones in here, too and
that's as a result of JTIC coming in. Our hope is that we're gonna be able to have all of you,
somehow have a briefing on JTIC because it is a major activity that has come to Maui. In the
past few years actually, we've been focusing on strengthening business capacity, capitalizing on
our ability to identify specific needs, design the workshops that.. .design or attract the workshops
that we think would be most helpful in, for the companies that we're dealing with and then
present them So Aloha Connects, we worked with our EDB partners, with a grant from EDA
and it was targeted to small and medium size companies, trying to help them take advantage of
APEC, but beyond when APEC ends. So it's been great in helping them set up relationships with
the APEC economies that's been led by our sister organization Enterprise Honolulu. Curbing
your Energy Diet is a new workshop that we developed with funding actually from the County,
but also from the State, and it was geared to energy efficiency for small business. In the pilot
session we focused on restaurants. There are ten more planned with additional funding from the
State, and we're really excited about the response that we've had because the need is so great on
trying to reduce the cost of energy for a business and the impact on the bottom line is really
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tremendous. Proposal Writing is another, these are two workshops that are coming up targeted to
the sectors that we are trying to help and then finally, Social Media. Since the inception of these
workshops, we've done 26 of them, serving 224 businesses, and the response has also been really
great which is why we continue to have them. This is just some of the feedback we got from
some of the companies that have come and picked up on the many facets to social media. How
many of you Tweet by the way? I'm just curious because I know a lot of you are on Facebook,
but I'm just wondering.
UNIDENTIFIED SPEAKER: Not so much.
MS. UNEMORI SKOG: Not so much. Okay. So clearly there's a spectrum of businesses in any
community and from very small startups to ones that are, you know, in a more established
position to some very, very mature ones. And I share that with you because.. .because of this
spectrum when we talk about offering customized assistance, it's because you've got this
spectrum. So all these companies that come to us come with very, very different needs because
they're in different stages of their business cycle. So our customized assistance has ranged from,
as I said here, you know, from simple radio interviews to major marketing at major conferences,
from simple meetings to helping with larger conferences, et cetera. So for instance, the AMOS
Conference has actually led to us managing three other conferences in Maui County, as well.
And our Customized Assistance actually works, goes hand-in-hand with what OED is doing.
We're very, very excited about the relationship and it really has allowed us to tap our
complimentary talents and capabilities. So these are some of the areas in which just in the past
year we've been collaborating with OED. Our.. .but the businesses that come to us come
through a variety of means and it becomes very important for us to have these touch points, if
you will, that draw companies to us and allow us to also publicize to them. So we've maintained
these as robust sites, in fact our websites represent over 1.5 million page views coming in on an
annual basis so it's important for us to keep this up. So with the new sectors that we are
supporting, this is kind of a quick snapshot of where things stand in the State of Hawaii. We
have to pay attention as a community to preparing the work force because the companies that
come in, they have to start by a certain time. They need the work force by a certain time so it's
not soon enough for us to address work force when the need is there. We've got to have it in,
growing in the pipelines. So for the rest of the presentation, I've got Isla Young to talk more
about our work in that area.
MS. YOUNG: Thank you, Jeanne. So my name is Isla and I just have the funnest job working in this
area. As Jeanne mentioned, we're very much about helping to develop and nurture our residenttrained work force. And as we're doing that, we wanted to kinda just review some of the areas
that are really important that we are working with the students and our local talent, making sure
that they have these. There is the basic Key STEM Skills. We want these young people to be
able to analyze and research and use the design process to come up with a project plan and a
timeline. We want them to be absolutely comfortable with troubleshooting and coming up with
solutions and being able to handle the unknown, and also making sure that they're staying
current and fluent with software and equipment As you know what was hip and cool and
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available five years ago, is not what we have today and as we're helping to grow this area, we
need to make sure the students and the talent is able to work quickly and come up with solutions
with whatever tool is available. The other really important part and as we talk to these different
companies about what they need and what kind of talent they need as they're entering into the
work force, it's really about their "Soft" Skills or their professional skills, their ability to
communicate and work in a team environment. Their creativity and innovation and their
leadership skills, how do they work in a team environment, how are they able to look at a
problem and come up with solutions and really, the resiliency and their ability to be lifelong
learners, so as new things do come to the forefront they're able to look at it, learn it and be
wonderful talents. And in all of these areas, both in the Key Stem Skills and the "Soft" Skills
really honoring our own culture and environmental values here in Hawaii. We try to do all of
these things and instill these important skills and we approach it as a STEM Job "Pipeline" So
we are looking at the pipeline from elementary, middle, high school, our higher education
partners and then with career placement and, you know, really looking at the whole student and
how we can fill those pukas as they're going through the pipeline and making sure we're
providing the opportunities that will help engage them and get them excited about these different
career paths. So as we start with the elementary, the K through 5, it's really about building
STEM awareness with the students, the parents and the teachers. For many of them, you know,
when they were growing up here in Hawaii, there wasn't a high tech sector yet so now it's really
about educating them, that this is some career paths their students can go into and their children
and really have a dynpmic career. In the middle school, it's such an important time. We have a
lot of STEM enrichment, really trying to help engage the students and teachers and helping them
to understand the relevance of math and science in all parts. So we've got programs such as
STEMworks, our STEM Conference. We just completed a Introduce a Girl to Engineering Day
and it was actually a whole week. So we had partnerships with MECO, with the UHMC, really
some job shadowing and opportunity for them to understand what engineers do, that they're not
old, crusty, white people in, in their desks, but they're really doing exciting, cool stuff. That was
not a reference to you. As we move into our high school arena, we've got the students.. .and
hopefully, the hope is that these students that are engaging will continue throughout this pipeline.
In high school, we also have STEMworIcs. We have STEM Camps for these students, especially
during the summer, a bunch of software camps. We have our STEM Conference. We're very
heavily engaged in the Robotics areas all through the pipeline, whether they're in the FIRST
LEGO League as little ones or in Vechs, Botball or FIRST, which is basically the super bowl of
the high school arena for Robotics. Very actively engaged with summer internships for these
students. And one of the other programs is Tech Careers which is an opportunity for us to bring
these students into the Tech Park and have them have time with the companies so they get to see
what it really means to work in these areas and how the tools that we're providing these students
in the classroom carry on into the actual work environment. We then continue after high school
with higher ed or into the work place. And the reality is we want these students to either be jobready or college-ready. The skills sets that they learn in these STEM tools, these STEM skills
are something that they can move directly into the work force if they choose not to go into
college. It is very high-end tools and they are able to get pretty well-paying jobs immediately or
if they do choose to go into higher education, we make sure that we have programs available to
- 15-
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them. We have mentoring programs. We have our job fair, which allows all of the companies to
share what is available here, and then hopefully once they're done with either higher education
or their trade work, it'll move them into careers. So I wanted to just highlight the fact that
everything we do is really in partnership with many investors. And as you can see, we have our
U.S. Department of Labor, Education. We have our Office of Naval Research. We have
technology companies which is a huge part, National Geographic, Google, ESRI. We do not do
anything on our own. It's all about partnerships and how can we work together. Our numbers
are... I'm going to speed this up 'cause we're going too long. I just wanted to show some of the
impacts. We have an annual reach of 450 teachers trained, about 4,500 students are participating
in our program Statewide in the job shadowing and mentoring and then we've got about 21,000
participants. We have our STEM Skills, our renewable energy, which is a very important part, as
you've heard in all of these presentations. So we have the first ever clean energy curriculum
throughout the State. We have professional development for teachers and we provide energy kits
for the classrooms. Okay. And then we have our Information Technology. We have a Geo Tech
program for Hawaii schools that's integrating Geospatial Technologies, which is GIS, GPS and
remote sensing. Department of Labor has stated there'll be over 10 million jobs over the next ten
years in these fields, so we are spending a lot of time making sure our students are engaged in
this area. Our STEMworks Program, which is formerly EAST, now STEMworks. It's a
STEM/service learning. We are the first STEM curriculum in the State of Hawaii. It is projectbased/service-based. As you can see, we have a lot of tech tools available to these students, so
whatever is available in industry is what we have in these classrooms. We tie it in with software
training, industry connections and internships. We have our annual conference, our Hawaii
STEM Conference. This year we're super excited. We have major partners coming in with
Google, National Geographic, Apple. We're partnering with the digital media leaders in the
State Searider Productions, the university system and then also our High Tech Industry. So it is a
two-day conference. It mirrors a professional conference that probably all of you have been to
and it's really about engaging our students in the STEM areas. At the end of the day, we're
really trying to connect these students to jobs so we have our ICama'aina Come Home Program,
which is really about creating an awareness with our young talent coming back to the islands,
especially Maui; and working in these areas. We have our High Tech Job Fair, which I
mentioned. And also a big part of what we do is connecting our students with internships. So
we have students that are working at the Tech Park. We have a partnership with Maui County
Farm Bureau to provide ag internships We have our Ke Alahele internship. We partner with the
Pearl Harbor Shipyard. And we have about 30 annually interns. So Jeanne is gonna wrap this up
with some final thoughts.
MS. UNEMORI SKOG: Okay. Just a couple comments. It's funny that Terry! mentioned it takes a
village, 'cause it definitely takes a village to grow a business as well and it is a collective effort.
We're definitely not doing it alone. The $6 million, 6 million-job reference there is coming out
of a conference that Leslie is at right now on work force development. And this is something
that was presented by Department of Labor, that there's actually 6 million jobs unfilled. The
problem is there's a skills gap, so we are partly about assuring that we're not suffering from a
skills gap here. And finally, just bringing it back home, it's been very, very exciting to see really
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how inspired our kids are by being exposed to so many different options. So I thank you for all
your support in that area and thank you for being part of these efforts.
CHAIR WHITE: Jeanne, what about your...
MS. YOUNG: Yeah, don't take it home. Anyways in front of you, you have iPads. So we use these in
the classroom and we actually have a STEM lending library that we provide to all of the
teachers. But what we have in front of you is our STEMworks curriculum and you can also look
at our Island Energy Curriculum or we developed an iPad app for our Island Energy. It's called
Hawaii Energy. And you can see we tied it in with all of the different types. So we've got the
wind and the solar and the bio-fuel and all of those areas. So it's really about providing the tools
with these kids to engage them and it's easy to bring into the classroom.
MS. UNEMORI SKOG: One cool thing about that Clean Energy Hawaii app is the part to do with solar.
The iPad actually becomes a solar panel so the readings on it shift as you tilt the iPad. So
anyway, that's just kinda fun. We worked with a local, software developer, who's an
Apple-certified developer, to put that together. Thank you very much.
. . .END OF PRESENTATION. .

CHAIR WRITE: Okay. Thank you, Jeanne. And the Committee will stand in recess and take our midmorning break and recess until 10:30. . . (gavel) . . .
RECESS: 10:15 a.m.
RECONVENE:

10:35 a.m.

CHAIR WHITE: . . . (gavel) . . . Economic Development, Agriculture, and Recreation Committee back

in session. It's Thursday, March 15 th and we want to thank the presenters for the informative
presentations they did earlier. And the way we're going to handle the rest of this meeting,
Members, is that we will ask OED to respond to your questions from now until 11 o'clock, and
then we'll switch gears and have Maui Visitor's Bureau from 11 to 11:30, and then MEDB from
11:30 to 12. I'm doing it this way because last time we got off on couple of different tangents
and the, one of the organizations didn't ever get a chance to present. So if we don't have all your
questions answered by the time allotted then we'll be happy to have you submit questions to the
Chair and we'll get the answers for you from the agencies. So, Ms. Rasmussen, if you would be
MS. RASMUSSEN: Okay.

CHAIR WHITE: —able to introduce your staff.
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MS. RASMUSSEN: Thank you again, Chair White. Council Members, I have our Specialists here
today. We have Doug McLeod, who is our Energy Commissioner. We have Brianne Savage,
who is our Sports and Entertainment Specialist. And we have Harry Donenfeld, our Film
Commissioner and Cheryl Sterling, who manages the HTA CPAP grant. And we have Ipo
Mossman, who is a Project Specialist and then Karen Arakawa is moving her car. She'll be here
shortly and she is the Manager of the Maui Business Resource Center. I want to just start out by
saying all of the presenters in the room today are major partners, and I see Warren Watanabe
from the Farm Bureau, as well. And we have had amazing partnerships this year. Karen, we're
going to have you sit over here. Okay. We have accomplished amazing things and we have done
this through these partnerships. I have called on Maui Visitor Bureau umpteen times, MEDB,
you know, so many times. All through APEC, the Sister City Summits, our visitations from our
sister cities, our Goyang and ...(inaudible)..., and the signing ceremonies, and Philadelphia
Flower Show. And these partners and the Farm Bureau has helped us also with the Philadelphia
Flower Show and many things over the year. So I just want to thank them and that is why we've
been able to accomplish what we have is because we have really leveraged these partnerships
so...and again, thank my staff and please feel free to ask us any questions you may have.
CHAIR WHITE: Thank you, Teena. Mr. Hokama?
COUNCILMEMBER HOKAMA: Chairman, thank you. And I thank all of you for what you do for our
community, our residents of our County. So coming from Lana' i and you know, we've heard a
lot about the technology component this morning from MEDB, we heard about the visitor sector
from MVB. We haven't heard much about the agricultural sector, so can you tell us about
economic development, where do you see it in the third quarter of this fiscal year and what are
some of your projections?
MS. RASMUSSEN: In the agriculture sector. And I did want to say that our Ag Specialist today,
Kenneth Yamamura, was ill. He finally succumbed to the horrendous schedule that we kept in
Philadelphia, came home very sick so he could not be here today. I will say that I believe and
partially from what I saw happen in Philadelphia, I believe that ag has a tremendous future here.
I saw coffee being sold there and flying off the shelves for $15 for a half a pound.
COUNCILMEMBER HOKAMA: Are we talking about Maui, the Maui ICaanapali Coffee there?
MS. RASMUSSEN: Yes, that's correct And actually it was Maui coffee and Moloka'i...it was just all
the coffee that's produced on Maui. They took representatives from all the different farms. I see
a bright future there. I see the flower growers, protea were just.. .the crowds couldn't get enough
of the protea at the show. And I see a big future with them. And the tropicals that we have that
came from Hana and the tropicals that came from Haiku that were shipped up there, they had
never seen them. They just oogled over them Terryl's booth was right next to the flower
growers and she watched this going on all day. I think our vendors found out how their products
are seen and accepted on the mainland, and I think it broadened their horizons on what's
possible. Sometimes the farmers get so entrenched in the Hawaii market that they're not looking
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outward. And I think this really helped them a lot. I see great potential for niche markets here, I
think, specialty vegetable crops for the hotels, for the restaurants. I'm very happy, I couldn't be
happier that HC&S is making a profit. So I do see good potential in agriculture.
COUNCILMEMBER HOKAMA: Can you give the committee some comment regarding.. .and you
mentioned flowers as good produce, the sugar. How about our ranching components, whether it
be the cattle side or whether it be the goat dairy operation side? How do you see those
components of agriculture?
MS. RASMUSSEN: Well I think that ranching has a lot of challenges. First they've gone through
drought and that's been a real, you know, a real huge problem. And they've had to cut back their
herds because of that, so then economies of scale become a problem. I do believe that the
shining spot there is that they have built a great brand with the Maui Cattle Company, and I'm
happy to see them, you know, retool that operation so that it is going to live and is going to
thrive. So I.. .it's not without its challenges though and you know, feed and having enough grass
and I think the damage that the deer have done have wreaked havoc on the ranches.
COUNCILMEMBER HOKAMA: Just one last thing and I'll be happy to relinquish the floor,
Chairman. As I appreciate your comments what you already shared, Ms. Rasmussen, so let's talk
about ag and Moloka'i and Lana'i.
MS. RASMUSSEN: Okay.
COUNCILMEMBER HOKAMA: How does the Administration for your agricultural.. .whether or not
we will have agricultural operations on those islands?
MS. RASMUSSEN: Well, I believe.. Jet's start with Lana'i. I believe that it's difficult on the island of
Lana'i. It's difficult because of transportation. It's difficult because they do not have the
economy of scale to have a ready-made market there. It's difficult because they have water
issues. So I'm not optimistic that there's a great future for ag on Lana'i honestly. I think there
could be some room for a couple of small niche farms, but it would have to be pretty much what
the island could consume...and I think Alberta de Jetley actually has a farm like that.
COUNCILMEMBER HOKAMA: Yes.
MS. RASMUSSEN: She does produce some really nice product and we actually did visit her farm. On
Moloka'i, I see a bigger opportunity. I see coffee as a huge shining star for them. I also see
Monsanto's work as a real plus. I mean they employ a lot of people on the island. And
Monsanto's strong and their, you know, their product is going all over the globe. So I see that as
a real plus. I think that they have the ability to produce some niche crops as well, that could be
exported to the other islands. But again, they have the shipping issues, the transportation issues.
They have the high cost of, you know, fuel, I mean everything that comes with having a small
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economy of scale. But I definitely think there is room for agriculture on Moloka'i. I'm not so
sure about Lana'i, though.
COUNCILMEMBER HOICAMA: Are we committed to supporting our local companies? Because, you
know, on Moloka'i, we do have the State's largest sweet potato operation...
MS. RASMUSSEN: Yeah and it's fantastic. Yeah, fantastic. We are...in fact, one of our grantees over
there is looking to do a.. .instead, in fact, of the Country Fair, we have been told that they want to
produce a work, a series of workshops for farmers to teach them new methodology, to teach them
new skills regarding marketing and so forth. So we are waiting for that proposal to come
through. It has not come through yet.. .waiting to look at that proposal and review it. And I
think that it would be really helpful, because I think that anything we can do to give more
knowledge to those farmers there and teach them, maybe some new methodology, ways that they
could produce that would cut their costs. I think that would be very helpful for them. So I'm
looking forward to seeing that proposal. And the sweet potato farm is also.. .it's terrific.
They've got a terrific market built up. I think they do the chips and so they have a value-added
product. So that's.. .they're doing everything right. So I think that's awesome.
COUNCILMEMBER HOKAMA: Okay. Thank you, Chairman.
CHAIR WHITE: Thank you. Members, other questions?
COUNCILMEMBER PONTANILLA: Chair?
CHAIR WHITE: Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you. I know Mr. Hokama asked very good questions.
One of the questions that I have is that, you know, just discussing about sweet potatoes on
MolokaI, and one of the issues that, you know, all of the islands have is water; and I don't know
your approach in regards to how do we help those farmers on Moloka' i in regards to water
storage if we ever did. They have a billion-gallon reservoir that, you know, is in dire need of
repair. Have you had any conversation in regards to — and I don't know who owns that reservoir
-- in regards to providing proper maintenance and repair to a reservoir, a 1 billion-gallon
reservoir so that hopefully, you know, we can get at least three-quarter capacity on that to support
farming on Moloka' i.
MS. RASMUSSEN: Yeah, I think that is correct. I do not believe the County owns that reservoir. I
think it's owned by the State. And I think that's actually a State Ag Park as well. So clearly, we
would need to look at, to the State Department of Agriculture. I think some comprehensive
proposal would need to be made to them to have them, you know, to come up with first, to find
out what kind of repairs it needs and then to actually put money in the budget. So I would very
much urge, you know, that community to get behind a proposal like that and...
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COUNCILMEMBER PONTANILLA: As part of our responsibility, you know, we should be having
some conversation with the State of Hawaii, you know, somehow become partners in trying to
promote agriculture, you know, on the three islands. Sometimes, you know, we do State
functions, well, not State functions, but we help out the State in such a way that it ends up, you
know, with us forever and, you know, I would challenge the Department in trying to partner with
the State in trying to fix some of these problems, you know. I, by the way, I love the
presentation, yeah.
MS. RASMUSSEN: Oh, thank you. Thank you.
COUNCLLMEMBER PONTANILLA: But the thing is that, we don't talk about issues in presentations,
yeah.
MS. RASMUSSEN: Right.
COUNCILMEMBER PONTANILLA: ...(inaudible)...
MS. RASMUSSEN: No, and that's why we wanted to be here for questioning. I do agree with you that
the squeaky wheel at the State level gets the grease, and until the community over there steps up
and says, you know, this is a priority for our community, you know, you're not gonna get
attention at the State level. They don't have the funding and they're just gonna fund things that
are gonna get the attention. So I think that the community has to be behind it first.. .the farmers,
of course, first and then the community. And then it needs to be put on the forefront and
certainly we could get the Mayor to shine a light on it as well, so.
COUNCILMEMBER PONTANILLA: Thank you, just a comment. Your Ag Fest is terrific. I gotta say
that.
MS. RASMUSSEN: And we thank the Farm Bureau for that.
COUNCILMEMBER PONTANILLA: And I know your staff work really, really hard, but some of the
things from your Department, I think you gotta more on a regular basis if you're gonna provide
legislation or, you know, do want something, that prior conversations would be really good for
some of the Committee Chairs so that, you know, we kinda understand what's going on in the
Department and, you know, rather than come out with legislation and all of a sudden we're hit on
the face, yeah. So conversation with the Council Members would be good, at least keep us
abreast before issues comes up.
MS. RASMUSSEN: Okay. Duly noted. Are you specifically talking about film legislation or -COUNCILMEMBER PONTANLLLA: Well -MS. RASMUSSEN: --or just any legislation?
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COUNCILMEMBER PONTANILLA: Any legislation.
MS. RASMUSSEN: Okay.
COUNCILMEMBER PONTANILLA: I don't want to pinpoint just one -MS. RASMUSSEN: Okay.
COUNCILMEMBER PONTANILLA: --or two.
MS. RASMUSSEN: Okay.
COUNCILMEMBER PONTANILLA: But again, you know, on the Ag side, you know, yeah, if we can
partner with the State of Hawaii, that would be good.
MS. RASMUSSEN: Okay. Okay.
COUNCILMEMBER PONTANILLA: Thank you, Chairman.
MS. RASMUSSEN: Thank you, Councilman.
CHAIR WHITE: Members, other questions for OED? Ms. Cochran?
VICE-CHAIR COCHRAN: Thank you, Chair, and thank you, OED, for the presentation, and I guess
I'll stick to the topic of agriculture since Mr. Hokama and Pontanilla brought it up. You know,
I'm just -- being Office of Economic Development, you know, it's wonderful how we are
supporting current and existing businesses and farmers, what have you, but I'm looking at, I
want to see some ideas of new venues and how is it that this Department is assisting and, you
know, helping. And, you know, Mr. PontAnilla mentioned water. I'm looking at with this update
of the General Plan, a lot of Ag lands are now wanting to be rezoned into something else outside
of Ag. So how is it that the Department is keeping Ag in ag, how are we, you know what I mean,
propagating that — how are we helping kuleana landowners, for example? Water, yes, State has a
hand in that, but how are we assisting them into keeping these kuleana, these lo'is and what have
you, that they're trying really desperately to keep alive. That's part of culture, too. How is this
Department assisting that? 'Cause I see it all over on West Maui.. .suffering, you know, that's a
concern for me. You know, permitting, taxation, how are we taxing -- this whole agricultural,
you know, taxation costed us many, many meetings abroad in this County, so I'd like to see a
bigger hand in this Department playing a role in those types of issues. So, I guess overall, how,
do you have any sites, you know, and ideas or strategies?
MS. RASMUSSEN: Well, one of the, of course, we definitely support agriculture. I mean that's one of
the main.. .you know, we have a Specialist devoted to it. We partner a great deal with the Farm
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Bureau, Flower Growers Association, Coffee Association and all the commodity groups within
the Farm Bureau. One of the things that we are always looking at that, what is the next crop that
could be raised, what is the next thing that could be done? One of the things we did in January
of last year is we helped support and fund the first ever Olive Conference on this island. And as
an upshot of that, there are already over ten acres of olives that are planted in the Upcountry area
because it is an appropriate temperate zone for olives. So that conference was attended by
almost 80 people, which was surprising, you know, that there was that much interest in it. And
an expert was brought in from California, talked about what it meant to grow olives here, and so
we, I thought that was a big success and that's one of the ways that we could, you know, can help
assist. Our Department cannot make farmers. We can't tell people that they need to farm
regardless of where the land is, but we can certainly help with the issues. And of course, we
work heavily with the Kula Ag Park, which I think has been a tremendous success for the County
of Maui. The Ag Park is being farmed. We were successful this year in getting a lot that had
been tied up in various legal issues for over two years. We were able to get through that
quagmire and get that lot assigned and leased so it is now being farmed. And we got the
reservoir relined, so we have stability for the reservoir and the ability to deliver water in the Ag
Park. So those things are under our control. The taxation of fanning and additional taxes, I
think you know, that is a choice the community has to make. Taxation in and of itself is not fair,
because it's not applied equally across the board. You tax timeshares at a much higher rate, you
tax agriculture at a much lower rate, because that reflects community values and what you want
to see built and what you want to see succeed in other ways. So I think that that is a question
that is before the Council and you're gonna have to grapple with. I certainly support keeping
agriculture alive, because I believe in it on this island and I think that there's a lot more potential
in the coffee arena and that's a great, great crop for the West side. So I see that as one of the
bright spots.
VICE-CHAIR COCHRAN: Yeah. Thank you. Yeah, thank you for bringing it back to West side. I
mean I love the whole thing going Upcountry, but you know, as Mr. Hokama wanted to highlight
Moloka' i and Lana'i, they sort of get left out of the loop a lot of the times, so for me, West Maui
also. You know, love to have a West Maui Ag Park of some kind there, but you know, and I just
feel like that your Department should be the voice and the pulse of this community, I mean
really. And so thereby having a really large voice in what we do as a Council to help make our
decisions that much more educated, you know, and awareness brought to the different, you know,
departments that you represent.. .different levels of our community that you represent. So that's
where I'm trying to get at there, and I'd just like to see the overall pulling together collaboration,
you know, to the general County and Statewide idea, food security and ag, yeah, has a huge, you
know, place to play with that. So as I'm seeing more and more lands being rezoned into
something else, outside of Ag, I mean, I just want to see the voice and how you folks feel how
we're going to keep that perpetuated, right. And also I was just noticing in the slide, Erica
Rasmussen, is that a relation to you?
MS. RASMUSSEN: Yes, she is my daughter.

ECONOMIC DEVELOPMENT, AGRICULTURE, AND
RECREATION COMMITTEE MINUTES
Council of the County of Maui
March 15, 2012

VICE-CHAIR COCHRAN: Oh, okay. And so was that your, her business? Your business?
MS. RASMUSSEN: It was actually her business and actually my daughter's businesses, and yes, we
were up there and you know, in full disclosure I will tell you why we were up there. We had ten
booths available to Maui County and we were going to take our pineapple company and our
Surfing Goat Dairy and a cookie company and all ten booths were filled. And then at the, quite
the last, within the last 60 days of the, getting ready to go, the Philadelphia Health Department
ruled that they would not be able to do any tasting up there and nor could they supply
refrigeration for the pineapple or the dairy products so we lost three vendors. We then put a plea
out to again to the community. We put many press releases out and looked and looked. The
Chamber of Commerce decided to take a booth for Made in Maui, and they were able to get two
vendors in the Made in Maui booth, but could not get any other vendors. And so we went in at
the very last second, because we had a product that could go. It wasn't our flowers. It was
actually some cuttings and some bulbs that we do. And we were a part of the Made in Maui
booth, and there were three, four vendors in the Made in Maui booth. And we still had to let one
booth go that we could not fill, but I assure you that I did everything that I could to get it filled
and I think if you talk to anybody that was involved with the flower show, they know that I
talked about it in the meetings that I would not be putting our company in until there was
virtually no way to fill the booth and that's, that's what that happened, that's how that happened.
VICE-CHAIR COCHRAN: Thank you. And just a quick follow-up on Ag, so are you folks looking
into, you know, besides ranching and actual farming aquaculture, any kind of outside, you
know, things that we don't quite see just thriving just yet? Have you folks researched and looked
into that or ideas about it?
MR. McLEOD: There are a couple things we're involved with on the energy side that might qualify.
One is actually on the West side and we are working with a European company. They have a
bio-gas technology. The idea here is that some of the wastewater that gets injected, you can't
grow a food crop with it, but we could grow a fuel crop with it. So that company has fairly
specific plans and we're hopeful that could turn into something. We also get a regular stream of
visitors talking about algae as a source of fuel. All of those are in fairly early stage, you know,
research level projects at this point.
VICE-CHAIR COCHRAN: Thank you. Thank you, Chair, I'll defer to next Member.
CHAIR WRITE: Other questions, Members? Ms. Baisa?
COUNCILMEMBER BAISA: Thank you very much, Chair. And thank you very much, Teena for
being here with all of your folks. Obviously you're very busy and doing many, many things, and
I can see it's difficult to even try to put them into a presentation because we'd probably be here
all night. But you know, I also want to comment on some of the things that my colleagues have
already brought up. As you know, I represent an area that is largely agricultural, and I'd like to
see a more emphasis placed on that. You know it's very sad for me to see the demise of
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agriculture. It used to be our number one product and its slowly sliding, and I'm really happy to
hear your comment about HC&S, that's a bright thing. I don't know how good it is or how bad it
is, maybe you can comment, but you know, if they're making a profit, that's wonderful. 'Cause
you know, when I -- like everyone else who flies into this island -- looks out of that airplane
window and sees those sugarcane fields, I cannot in my wildest imagination imagine what Maui
would look like without those fields. And it just breaks my heart to think that, that could ever
happen, and so along with the little pineapple we have left and whatever agriculture we have
going on, I really would like to see more emphasis. And one of the things that's spurring that on
right now is as I'm heading the General Plan Committee, we have spent countless hours -- not
only by Council but on the GPAC and the Planning Commissions and everybody else — beating
ourselves up, even at the State Legislature, over the preservation of ag lands and making sure
that we maintain ag lands. Well one of the reasons why we need to do that is so that we can use
them, not only have them lying fallow because that doesn't help anybody. But I don't think that
agriculture is able to do it on their own. I think they need a lot of help. I think we have to be
creative about finding some incentives. You know, while we find incentives for bringing in
things like film production, we might want to look at a better incentive program for people to do
farming. I work closely with the farmers. They're — many of them are relatives. Many of them
are people I've known all my life, although we're not related, but they are like family. I've
known them my whole life and they struggle. They struggle daily. And the more I talk to them,
the more I realize how difficult it is. You know, this morning I was watching the TV and I saw
this man on Oahu and he had had his whole crop ruined by the storm. It had gone into his garden
and his farm and the whole thing was gone. And they had offered him and I'm still giggling
about this, a $12,000 FEMA grant at 3 percent interest, not a grant but a loan, to help him bring it
back together. And the poor man, he was so depressed. And to me, that's the kind of thing that
we've gotta get more involved in if we're gonna help ag. And I know you're not a stranger to ag
'cause I know you folks are involved in ag yourselves, so you know what that's like. I think for
the vegetable fanners it's extra hard. And I'm also hearing from the cattle industry as we discuss
the Ag tax, and I've been spending a whole lot of time with them and really listening to their
plight. And I don't know how we can help that and of course, I'm a big fan of Maui Cattle
Company. I know Mr. Franco very well. I've known him since he was a baby and we've had
some real good discussions. And they're really having a hard time. Cattle ranchers are not doing
well here. And that's why a lot of, you know, a lot of them have gone to goats and sheep and
other things, trying to keep the wolf away from the door. So I'd really like to see some more
emphasis. I don't think that enough time and money has been spent on working with them, with
the farms. The other thing is all the discussions on water, discussions on Ag tax, sustainability, I
think it would be very, very helpful to us as a Council in doing these decisions if your office
could provide us some testimony or some support or whatever it is you can help us, because it all
ties together with Economic Development, how well we do with water, with taxes on land — Ag
land, particularly, and when we talk about sustainability, let's try to come up with some
innovative ways to help these folks do better. I really feel sad that they work so hard and they
really don't make any money, nothing to speak about. So that was my comment and I do want to
congratulate you guys on a lot of hard work and a lot of great results, but I really would like to
see us help our ag industry more.
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MS. RASMUSSEN: Okay. To answer, you know, one possibility is that we have been working on
expanding the Enterprise Zone benefits to the County level. Right now the only benefits within
the Enterprise Zone are at the State level. When we got into this position, all of us, were
appointed, we made a concerted effort to get new companies into the Enterprise Zone, and I
wanna let Ipo Mossman tell you what our results were, because we heard that the State
Legislature was going to cancel all of the benefits for anybody who entered into the program
after June of 2011. And because of that, we decided that we were going to put as many new
companies into the Enterprise Zone before June of 2011 that we possibly could. We started
making calls to farmers. We put out lots and lots of e-mails to the Farm Bureau to send to all of
their members. We made calls to all kinds of other businesses as well. And I'm going to let Ipo
'cause Ipo is in charge of this Enterprise Zone project and I'm going to let him tell you, and then
we can continue the conversation about County benefits.
COUNCLLMEMBER RANA: Thank you.
MR. MOSSMAN: Aloha and good morning, guys. You know part of the discussion with the ag,
especially with the ag and for that matter all of our businesses here in Maui, the Enterprise Zone
is set up so that it does give a tremendous tax break and some other, I think, very, very lucrative
setups by the Tax Department. And what we did was we really put a concerted effort with the
Maui Chambers of Commerce, with Warren with the Farm Growers' Association, also a lot of the
ranchers from above. We got them altogether kind of explainin I to them what the advantages of
the, of getting into the Enterprise Zone. as Teena had mentioned. Well, during our big push
sometime in May, DBEDT came in and the Governor just made an announcement that they
wanted to curtail and get more of the GET tax back. And so they put a suspension or
postponement of the GET rebate onboard with us at that time, so July 1, 2013 they're
reintroducing it as part of the Enterprise Zone. But moving forward on the statement of what had
transpired, we had 17 companies that were on the Enterprise-approved listing for Maui County
and that was when we started January 1 g or 4, excuse me. To date, we have 33, we added 33
new accounts which almost I would say, 15 of those 33 are particularly involved with the
agricultural industry, and that's probably a good success story in that area. So we have a total of
50 Enterprise Zone companies to date and with a list of a number that are waiting for that July 1,
2013, which we basically have been saying, it's a seven-year — for those of you that don't
understand that, there's seven years of the length of the program. So because they, if they did it
today, they lose two years of the seven, so we've been asking them to just kinda sit back, wait
until this July 1, 2013 comes back to play and then we'll start reinstating all of that, so.
COUNCILMEMBER BALSA: And the benefits of being in that program is what?
MS. RASMUSSEN: They get a, the General Excise Tax rebate. So if they collect the General Excise
Tax, then they can file actually for a rebate of that General Excise Tax. That's one of the things
There is an employment tax benefit that has not necessarily been implemented, but right now the
bigger benefit is the General Excise Tax. We also have an ordinance in our County that allows
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for County benefits, and we would like to work on a pool of County benefits and then bring it to
the Council or whatever Legislative mechanism it needs because it is actually allowed already.
And then see if there's something, you know, specifically that we can do to help our local
companies.
CHAIR WHITE: Okay. Thank you very much.
COUNCILMEMBER BAISA: That would be wonderful.
CHAIR WHITE: I'd like to move on to the next section so we can ask Terryl and her staff to come
down and...
COUNCILMEMBER PONTANILLA: Chairman, you know, this has been really, really good
information, and maybe in one meeting if we could have EDR [sic] come back again, because I
think we're kinda all on the same page, you know, in regards to trying to help our people,
especially our ag people.
CHAIR WHITE: Right.
COUNCILMEMBER PONTANILLA: And not only that but, you know, I look at the functions that they
do, you know, and it's on conversation in the environmental side, too. You know, that would be
helpful because some of these...
CHAIR WHITE: The Chair will be more than happy to do so.
COUNCILMEMBER PONTANILLA: Yeah, if you could, please.
CHAIR WHITE: Sure.
COUNCILMEMBER PONTANILLA: Thank you.
CHAIR WHITE: Thank you.
MS. RASMUSSEN: Okay and thank you. I know this is short but we did want to try to get through
everyone today, but we'll be happy to come back.
CHAIR WHITE: And you're not leaving, Teena.
MS. RASMUSSEN: I'm not leaving, oh, yes, I'm staying, right, right. I'm staying.
COUNCILMEMBER HOKAMA: So, Chairman -CHAIR WHITE: Yes?
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COUNCILMEMBER HOKAMA: —are you thinking, considering of bringing maybe OED back prior to
Budget or after Budget?
CHAIR WHITE: I don't think we have another meeting scheduled prior to Budget.
COUNCILMEMBER PONTANILLA: Maybe -- oh, Chairman, maybe I can bring `ein at one of the
initial, prior to getting down to the Budget work. Like we always do, we review CIP and the
like, maybe in one session, you know, for a few hours at least, you know bring the Department
prior to we do our deliberation on Budget.
CHAIR WHITE: Okay.
COUNCILMEMBER PONTANILLA: Yeah. That would be good.
CHAIR WHITE: Now Teena has a 11 -- needs to leave by 11:30, so Doug will, Mr. McLeod will be
sitting in her place when she needs to take off. So, Terry!? You could introduce yourselves,
please.
MS. VENCL: Aloha, Council members, I'm Terryl Vend. I'm the Executive Director for the Maui
Visitor's Bureau and with me today, I have Sherry Duong, who is our Director for CMI and
International. Other folks are on the road.
CHAIR WHITE: Members, questions? Mr. Couch?
COUNCILMEMBER COUCH: Thank you. Thank you for being here and I guess this will go to Teena
and Terryl as a follow-up on our previous discussion, the other Members' previous discussion on
agriculture. You mentioned in one of your slides and I don't remember where it was but about
agritourism and we haven't heard much about that. Do our, a — farmers want to participate in
agritourism and if that's the case then I think we need some legislation to actually define what
we need to do to have agiitourism.
MS. RASMUSSEN: You are correct There is a Statewide now AgriTourism Association or I don't
know what they call themselves exactly. I know that Lath Weigert is actually head of that. She's
the President of that. And they're working across the State to make uniform statutes so that
agtourism can be allowed. I think there is interest in farmers having agtourism, but it's not as
easy as just saying, I'm gonna have an agtour. You have to have, you have to look at liability.
You have to look at ADA accessibility. You have to look at bathrooms. You have to look at all
kinds of things, you know like that. So and then of course, you know, zoning and what kind of
activities are agtourism. Is it just a tour, can you have weddings, can you have functions, yeah,
that kind of thing? So I'm really happy they are a very active group. I've talked to Lath so I
think you will be seeing some things come out and some proposals coming out from them, but
they're trying to do it across the State so that not every County is different, so.
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COUNCILMEMBER COUCH: And are they working with the MVB for that?
CHAIR WHITE: If I could just add to that. Lath Weigert and Warren Watanabe from the Farm Bureau
have promised to take a look at an existing piece of legislation for us and craft it more
specifically for Maui's needs. So that is in the works.
COUNCILMEMBER COUCH: Okay.
MS. VENCL: Aloha. Councilmember Couch, we at MVB have been doing agritourism before that
became a niche name, in that we, our visitors want to see flowers. They want to see the
Botanical Gardens. They want to see the Surfing Goat Dairy. They want to see the Lavender
Farm. We are members of the, of the, of this association that you're talking about and we have
forever sent people to those areas. Now I will tell you that throughout time, we have asked the,
some of the farmers to put together a tour for some of their places, and the issue becomes one, as
was mentioned something about liability as part of it. But here's what we have been told in the
past and Warren can back me up on this. You know, people, the farmers are workers, you know.
They're not the kind of business people who want folks, in their words, "tripping through their
stuff'. And so we have suggested that if they could set up a tour of how things are grown, show
people the different crops, that is away from truly their crops -- and they have not, you know,
they have not done that as a practice - then they don't have to worry about people getting into
places where they don't necessarily want them to be. And that's what I've been told. I, you
know, it -- I have been told more than once. And Warren and I have sat in meetings when we
have talked about this so it might seem kinda silly, but it's what I've been told and it's what we
have worked on in the past.
COUNCILMEMBER COUCH: Okay. I just noticed that it, you know, in my travels elsewhere that it's
a big thing in other countries and whatnot, and it seems to, you know, the flamers need help in
staying alive with income and whatnot If it's just the farm, they're struggling, but if they can
add a value-added piece to that, even if it's on the side and, you know, they hire maybe one
person to handle that, people are doing that all over the world. I mean, they want to see that so
I'm thinking that it might be something to look into a little bit more and how the Office of
Economic Development and MVB can marry the two and work together and figure out a way we
can get the people that want to come and see and do that to places to do it Thank you.
CHAIR WHITE: Ms. Rasmussen, maybe you could explain what kind of limitations there are, because
there are limitations on setting up roadside stands on your own property. There are limitations on
value-added products, so it's...
MS. RASMUSSEN: Well, some of the, you know here in Maui County, you can sell things that are
produced in Maui County, so that's a good thing where they can sell things that aren't necessarily
grown on their own farm. We have sign limitations like, for instance, a farm that was down a
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side road could not put a sign out on the main road. Those are all kinds of things that the County
could help with.
COUNCILMEMBER COUCH: Right, those are the things that we need to know what those limitations
are so we can help you promote that.
CHAIR WHITE: And I believe there are also some limitations from the State side that hopefully this
legislation will address.
COUNCILMEMBER COUCH: Thank you.
CHAIR WHITE: Mr. Hokama?
COUNCILMEMBER HOICAMA: For me, ladies, my concern is again because of everything else
moving upward, and I mentioned yesterday that a gallon of unleaded gas on Lanasi is now $5.79,
I need work on the island. And we have two, beautiful visitor destinations. But if I'm paying
$5.79 for gas on Lan&i, I'm sure what the airlines paying for jet fuel. So what is your projection
or lift capacity and its impact on destinations like Moloka'i-Lana'i?
MS. VENCL: Well, you know, we just did get some added lift to Lana'i. I saw the announcement this
week, which is a little bit of good news. We work on, you know we work on lift all the time.
And you're exactly right, it's about cost, and when I'm talking to visitors regardless of which
island they might be looking at, one of the first things they do is look at the number for airfare.
And if they don't like it, they don't go any further. And so we try to get the message out there
that, you know, one, it's worth it once you get here; however, they do talk about the fact that the
gas is so expensive I will tell you that our partners, our hotels and others have actually done
things like add fifth night free. They've done things that help to offset for the visitor, help to
offset the cost of that. And that's one of the thing I...
COUNCILMEMBER HOICAMA: Only if they get to the destination.
MS. VENCL: Pardon me?
COUNCILMEMBER HOKAMA: Only if they really get to the destination.
MS. VENCL: Exactly. Exactly. Well, when we're talking to our agents and our wholesalers, we talk to
them about that; and we try to share with them, so that they can share with people who are
coming to them the fact that there are -- yes, the fuel is high. We can't control that, obviously,
but if you get past that, if you work with an agent, an agent then will understand that there are
things being done on our islands to help them offset the cost of that, like a free night or maybe
it's dinners, or maybe there are numerous ways that our partners have come up with ways to help
people spend less in another area in order to help them deal with the airfare.
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COUNCILMEMBER HOKAMA: Well, you know for me, ladies, you know it's.. .you know, since we
have a great ocean service by the company called Expeditions, at very affordable fares, you
know, I would be hoping that, you know, the industry will be working with the.. .maybe the
County through the bus system or other private companies that belong to your Visitors Bureau to
make it easy to get from Kahului to Lahaina Small Boat Harbor, to be able to use a more — you
know, I consider that a very affordable, alternative transportation mode to get to Lana'i. The
service is good. The craft is excellent. The staff is professional. And yet you come to Lanii
and you have a wonderful venue to arrive or depart from. You've got the worst situation in
Lahaina. Okay. It's the pits, especially when you got a big cruise boat and then you have traffic
mess, passenger mess, competing piers of charter boat vendors and their clients. It's the big "S"
for me down there so, why aren't we doing more...
MS. RASMUSSEN: Councilman Hokama, I want to say that I have been working with Four Seasons
Resort, Maria Hirt. She is their Marketing Director. And she and I had a meeting and we started
at the Harbor in Lahaina and then we went on to visit Marvin Moniz at the airport, where we're
basically working on the whole experience all the way from Kahului to Lana' i. And what we're
trying to create is a package that they can offer as, onto the airline package so it's an add-on.
And they wanted to call it, Getting to Lana'i Just Got Easier. And basically it was a package of
like a speedy shuttle-type of thing getting to Lahaina, their bags would be already checked when
they gave 'em to speedy shuttle and they would be put on the boat for them so they don't have to
worry about guarding their bags at the harbor. And they could then shop while they're wilting
for the ferry and they -- would be fun for them. So we went through basically the whole process
and the bottleneck right now is the holding of the bags. There's no building. There's no room.
There's no box, anything that those bags can be put in. Expeditions is willing, but there is no
space. So we will -- our next move is to involve DLNR and to try to find — the Harbors people
to try to find the space. So I am -- we are working on it.
COUNCILMEMBER HOKAMA: And I appreciate that effort and I would ask that you report back to
us, because I know the department's going to tell you, we have no money to accommodate your
request, Ms. Rasmussen, is their standard line that they give everybody, all the communities in
all these community meetings, but that is not a good enough response. Let's find another way to
get it done -MS. RASMUSSEN: Yeah.
COUNCILMEMBER HOKAMA: —is my position.
MS. VENCL: One quick comment with regard to marketing the ferries and telling people about them
and asking them to try to look at taking that trip, particularly if they're going to go to Maui
anyway, then we want them to see Lana'i and/or Moloka'i. And so that is part of our
presentation including images everywhere we go. Is the fact that -- and we talk about, we're
proud of the fact that this is the only place in the Hawaiian Islands where you can actually ferry
to another island. And a lot of time, you know, that they start with day trips and they get a feel
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for it and then they come back. But we would like them to do a two- or three-day stay at least
when they come over. So that is part and parcel of all of our marketing efforts.
COUNCILMEMBER HOKAMA: Okay. Thank you very much, Chairman.
CHAIR WHITE: Mr. Hokama, I'd like to enlist your help in getting the Lahaina side harbor to look like
your harbor, because as you mentioned, you have one of the most crisp and attractive arrival
setups on your island and it's something we can all be very proud of, so.
COUNCILMEMBER HOKAMA: Thank you. And you know, we need to give credit with.. .to our
senior Senator, of course, but Lana'i moved when it was made known that there was potential
funds available, so we moved quickly to get a project that was doable, affordable and with the,
Castle & Cooke's participation with lands, we got it done. You know, it just shows that if we
have the will to do it, Chairman, we can get those, more of those type of projects done, and so
I'm happy to hear what these ladies have shared this morning that they're willing to take it to the
next step on our behalf.
CHAIR WHITE: Thank you.
CO'UNCILMEMEtER HOKAMA: Thank you.
CHAIR WHITE: Mr. Pontanilla?
CO1UNCILMEMBER PONTANILLA: Thank you, Chairman. You know you and I attended a meeting
yesterday in regards to, you know, alternative energy and what's happening in the fuel prices,
and one of the issues that was brought up is exactly what, you know, what we're talking about,
air lifts. And, you know, as people go to more energy efficient technology then, you know, fossil
fuel goes up because the consumption is reduced. But I just want to, Chairman, commend the
MVB for doing a wonderful job for this County. I was one of the fortunate guys that went on a
blitz in Seattle and what I saw there was fantastic. We had a chance to go visit Costco and I
think I mentioned this many times, but I want the public to hear this. And basically, you know,
our function, myself and Chairman Mateo, was to lure more visitors to Maui, Moloka' i and
Lana'i, but what we ended up was thanking those people for doing a wonderful job keeping over
20,000 people directly, indirectly in tourism employed. And, you know, I was happy to hear that
you're working with Marvin Moniz to make it much, much easier to get from the airport to
Lahaina Harbor so that, you know, people can take advantage of staying on Lan&i. And you
know, I hope you guys success with DLNR, you know, because that's one way that we can at
least provide more employment, hopefully, for the island of Lana'i. You know, it's not only
Costco that we visited. We visited many, many different areas that sell tours to Hawaii and one
of the last events that we had, we had 50 independent tour providers. And this one guy who
came from the Big Island told me, you know, how come the Big Island cannot attract the
numbers that we have on Maui? So I tell him, Maui County, we do support MVB, because we
know how important it is to keep 20,000-plus people employed. And he was amazed at the
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numbers that we gave him, because the Big Island, you know, lucky if they get $100,000 at that
time. But I gotta say this that MVB does a lot for this community in regards to keeping people
employed, especially keeping people employed. And I just want to applaud them. So, you
know, you're doing a great job. Thank you.
MS. VENCL: Thank you, Council member. On a side note, I would love to have anybody who would
like to come with us actually come and see, because you know how we talk about our
familiarization trips with our agents and whatnot, they don't understand it even though they hear
us talk in the same way as they do once they get here. Same thing on your side, you see it and
you see what happens and it becomes a little more real; and we've been fortunate that we've had
your great support without that until most recently, and so I would encourage anybody who
wants to come, please do so. We'd love to have you.
COUNCILMEMBER PONTANILLA: Yeah and one more thing. We work our butts off. You know, we
out on the road 7:00 a.m. and we get back like 8, 9, 10 o'clock at night. So, you know, you talk
about work, that's work.
CHAIR WHITE: Well and you have the benefit of staying in one area. You should go on one of the
trips where MVB changes cities every day. And they do a lot of work and it's not very well
understood by many of the people that stay home. I've been sending employees from all
departments on sales trips and sometimes they go with MVB, and the reaction I get is the same
from every one of them, whether they're from grounds or from housekeeping or from the front
desk. But Noni Tihada, who was our grounds supervisor, came back from a trip to Boston and
New York, and he said, you know, when you get to the travel agents' offices, there's nothing
about Hawaii. It's all Caribbean, Europe and cruises. So I realize if somebody chooses Hawaii
and then they choose Maui and then they choose our hotel, I have to make sure I take really good
care of them, so they come back and they have a good experience and they tell other people.
And as Terryl will tell you, and you and Chair Mateo realize that this business is all about
relationships. But it is challenged by the fact that we've got oil prices increasing and as they
increase, airfares increase and we're, you know, we're exposed to loss of business. Fortunately
we have a number of people in the visitor industry who make up, try to make up some of that
difference by reducing either room rates or making, you know, meals or shopping a little less
expensive, so.
COUNCILMEMBER PONTANILLA: Just one last comment in regards to Costco. Their membership
is 47 million people, families 23 million. They sell tours to State of Hawaii, in fact their total
sales, 50 percent comes to Hawaii. Out of the 50 percent, 53 percent comes to Maui. So you can
imagine the numbers. So thank you.
CHAIR WHITE: Okay.
VICE-CHAIR COCHRAN: Chair? Thanks.
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CHAIR WHITE: Ms. Cochran -VICE-CHAIR COCHRAN: I know we're getting -CHAIR WHITE: --a quick one?
VICE-CHAIR COCHRAN: Yeah. So I would love to join you folks if you can pay my way. I can't
afford it. So I guess my burning desire question is in regards to, you know, it's awesome for
tourism growth, but you know, I'm looking to our local families I'm looking to the taxpayer
base that actually funds all of our salaries here today and the grants that are utilized by the
departments and everyone. You know, has OED and MVB looked into speaking to, you know,
our inter-island carriers to get a better rate with the off-setting of hotels, car, you know, airline
and this and that, 'cause I just see so many of us work so hard and yet, a family of three to go
just to Oahu or Kauai or something is very unaffordable. So you know, I mean, I definitely
appreciate us selling Maui to the outside world. What about us, yeah? What about the local
families here, so I just want to know what is it that, if any, MVB, OED is doing to actually bring
into the fold our local people?
MS. VENCL: Let me begin by saying that there is some new stuff on the horizon. Hawaiian is offering
a $69 rate. They're -- because Maui is now going to be their inter-island hub, they have just
released this week or last week, maybe while we were in Philly, I saw the e-mail of reduced
prices. And they also have a program where you can buy, it's not coupons but it's similar to that
program where you can buy ahead of time, several trips if you will and you are, you receive a
discount. We have talked to them, yes. We have worked on that. And again — but again, they
have to remain profitable. You know, we sit in this, in the middle of this, trying to keep balance.
We know what happens when they're not profitable. Aloha went away, ATA went away. We've
seen others in bankruptcy. So they have to remain profitable. So we try to work this fine line of
doing that, but yes, taking care. Can't we give us a kama'aina price. Can't we give us a couponkind of setup that we once had. They won't be $25 like they were then, but they'll be discounted
and so, yes, we are talking about that. The other thing that I hope may happen with this hub is
that we will have the — we'll have more flights to our inter-island communities. And I'm hoping
that that will also help to provide some relief in cost because we'll have more opportunity.
VICE-CHAIR COCHRAN: Excellent.
CHAIR WHITE: Okay.
VICE-CHAIR COCHRAN: And real quick, sorry -CHAIR WHITE: Okay.
VICE-CHAIR COCHRAN: -just a comment and we don't need to elaborate here. But just getting back
to Mr. Couch's talk on agritourism, you know, I'm looking also slash, volunteerism. There's a
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lot of visitors who want to come here and I know it's being implemented and people are pushing
it, you know, through their B&B's, whatever, but to join in on a clean up a lo'i day or go pick
marine debris off the beach kind of day. But I think there could be a sort of a collaboration,
someone go and help, you know, some kuleana families clean their lo'i, plant some hull or go
down to the beach and pull up invasive limu and replant with good, edible limu, you know, go
rebuild the fish ponds which thereby will create, you know, fish and ties into sustainability and
so on. So just an idea that I'd like to see more of that kinda hands-on cultural type, you know
and so it helps the labor of the actual farm or whatever practice it is, along with teaching culture
and people learning and being a part of, you know. So just an idea, I don't need, we don't need
to go elaborating any more, but thank you.
CHAIR WHITE: Okay.
MS. VENCL: Mr. Chairman, may I actually give a response?
CHAIR WHITE: Sure.
MS. VENCL: Because it's not the front-page news, but I would like to have Sherry share with you what
happens when conferences come here.
MS. DUONG: Thank you, Councilman [sic] Cochran. So I work a lot with the planners in the
corporate market, and one of the things that is very big right now is the corporate social
responsibility that's out there. So when these groups that do come to the island, what they like to
do is to give back to the community and so part of my job is to educate them on how and ways to
do that. And so in our presentations to them, we give them a list of opportunities that they can be
able to participate in, and there are groups that they do sign up for participation in that. And
sometimes when they're here doing their FAM's, as well, too we will take them to different areas
and show them what, that can be done, and we do a team building as a group as well, part of that
CSR program. So we are working with that already and we have been for a while.
VICE-CHAIR COCHRAN: Excellent. Thank you.
CHAIR WHITE: Okay.
MS. RASMUSSEN: I just want to say quickly we hooked up a group with Maui Nui Botanical Gardens
this year. They brought a group of — it was a corporate retreat or something and they had the
spouses and the families all involved. So they went in and weeded and it was great.
VICE-CHAIR COCHRAN: Thank you.
CHAIR WHITE: Okay and I realize you need to leave, Ms. Rasmussen.
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MS. RASMUSSEN: Yeah, I do apologize. I've gotta get a flight to Honolulu so Doug is going to be
taking my place for the rest of the meeting.
CHAIR WHITE: Okay. We'll transition to MEDB. Thank you very much, Tetryl.
MS. VENCL: Thank you.
CHAIR WHITE: Okay, Members, I realize that some of you may have appointments that require you to
leave by noon. To give MEDB their allotment, we'll go to 10 after and I have no problem going
a little longer than that if you, if there's a good discussion, so. Okay. Jeanne, would you like to
offer any opening remarks or just get into the questions?
MS. UNEMORI SKOG: I'm fine with going into questions.
CHAIR WHITE: Okay. Members, questions for MEDB? Mr. Hokama?
COUNCILMEMBER HOICAMA: I have one that kinda struck me. In the presentation, you share with
the Committee that next year there's going to be about 50-60 jobs potential in the technology
field and that through an initiative, you worked with groups to, I guess, do the recruitment to
have qualified work force for this 50-60 potential jobs in the next 12 months. And then later in
the presentation, you talk about the 1,000 students in the programs and all these other numbers.
So my question is, why are we still going outside of Hawaii for the qualified work force when it
seems that the educational system is preparing the qualified or we have qualified work force?
MS. UNEMORI SKOG: Thanks Thanks, I'll be happy to clarify that. For one thing when I talked
about the 50-60 jobs, those were just the ones in the IT sector. I just want to make sure that was
clear. So those were numbers that we actually got from companies in the IT, so it's not meant to
be stretched across the board. And where we show the kama'aina careers and reaching out, it is
for kama'aina. It is -- the company we're working with specializes in reaching kama'aina who
want to come back to Hawaii. So it's not about going beyond that.
COUNCLLMEMBER HOICAMA: And that's great, but what about those that are on island, within the
County?
MS. UNEMORI SKOG: Oh, lots of work on that. And that's what we were trying to show in this
graphic that it's going to mean tapping everything in order to fulfill this. So that's why I'm
working with the Work Force Development Board, a lot of work with UHMC, as well as, Manoa
because the 50-60 jobs is a sped/Inn. It's from entry level all the way on up to senior type. So
we've gotta look at everything in order to fill those slots.
COUNCILMEMBER HOICAMA: And in MEDB's estimation, how much can we fill of those 50-60
potential jobs...90 percent of it from Hawaii, from Maui County?
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MS. UNEMORI SKOG: That's our hope. The challenge that was brought forward in this meeting we
had with the companies is at the -- is it the 10-year experience level?
MS. YOUNG: Five and ten.
MS. UNEMORI SKOG: Five- and ten-year level. So we can definitely get a certain amount from,
directly from UHMC and Manoa. But it's the experience level that's a challenge. And this is
something that we've heard for a while, that kamlaina who go to the mainland for school and
find jobs there, well, eventually, you know, over that 5-10 year period after school, they do find
good jobs, they get rooted there, they start families there, et cetera. So making that leap back is - there's a couple challenges. One, they don't realize that there are great opportunities here
where they don't have to give up professional goals in order to come back. So it's an awareness
thing. But the other thing is that they are there. They're rooted there. So it's a challenge. So we
really just gotta look and tap everything we can. And you know, it's funny because we do get
tapped by families here who are saying, you know, my son or daughter really want to come back,
you know what's available? Can we put them in touch with you, you know, et cetera, which is
great. We really want that coming from the community. The focus is on kama'aina, absolutely;
and frankly, the companies that we're working with, that's what they want because the longevity
if they're not from here is very, very poor. It's about two years and it does not compensate for
the training that has to happen for them to bring people from outside who are not from here
originally. It just doesn't pay off, so they really would prefer kama'aina.
COUNCILMEMBER HOICAMA: So as far as your understanding of our educational and training
programs to create this qualified work force, what would you -- where would you say we are,
you know, halfway there with a grade of C.. .we're two-thirds there and we should give ourselves
a pat on the back because we're B+? I mean, where are we? What is your assessment of where
we are, you know, 'cause we looking at diversifying and strengthening our economic engines.
And technology is one of the areas that we can go into health and educational components,
because I am all in favor in investing in our local people, but I want them to have those jobs.
MS. UNEMORI SKOG: Uh-huh Isla, do you wanna
MS. YOUNG: You know, I think we still have a ways to go, but I think there has been a huge
improvement in awareness with our students as to this career area. I think the working with our
DOE system and the struggles that they quite honestly are having right now, we've really been
able to offer some areas that they're not able to. So I think a lot as the Tech Park will reflect,
we're up to about 25 percent local hires and it continues to grow.
MS. UNEMORI SKOG Kama'aina.
-

MS. YOUNG: Yeah, but it's — we're having a lot of success, but we still have a lot of work to go.
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CHAIR HOICAMA: So what is your timeframing you folks are looking at for this, to reach this goal
that we hope to achieve?
MS. UNEMORI SKOG: We'd like to really look at about 5 percent a year. It's partly dependent on the
types of jobs and finding, you know the appropriate match that way. We are seeing some real
results where kids who went through our program when it started in 1999, actually have come
back into STEM jobs, into tech jobs. So it is happening and we think we can, you know, we
definitely can see the upward trend. One of the good things is that more kids want to come back.
I mean, I'll be honest with you, when I left for the mainland for school, I really didn't want to
come back. But then I, you know, I went to live on the mainland, it was like, okay, you know,
Hawaii is really a good place to be. And I think there's some of that happening, but much
quicker. So now with my daughter's age in the 20-somethings, they want to come back as soon
as they can. That's a very good thing because now we don't have the other hurdle of why would
I want to come back to Maui, you know. So that's a good thing, but now it's making sure that
they understand the opportunities available professionally and then looking at the affordability,
but even affordability is much better if they're from here originally because they know what to
expect.
COUNCILMEMBER HOKAMA: So what can we expect in the short-term.. .one-, two-year window?
MS. UNEMORI SKOG: The growth? I think 5 percent definitely, for sure, 5-10 percent.
COUNCILMEMBER HOKAMA: And what does that mean — translate to opportunities for Moloka'
Lana' i?
MS. UNEMORI SKOG: We were just talking about that. Do you wanna...
MS. YOUNG: Well, honestly, both islands there has been, especially Moloka'i, Lana'i we're still
working on helping them, but there's been a huge insurgence of this STEM movement and the
reality of these kids that because, you know, just because we're on a remote island does not by
any means mean that they can't go into these fields. So there's been a big, even on Lana`i, with
our robotics, the students there have been very engaged with our Excite Camps, where we bring
the students over to the Tech Park. So they're participating in a lot of our programs. So right
now, they're still in school, but there's been a lot of mentoring, a lot of nurturing going on and
making sure that they understand that it is definitely something they can do. So I think there's
been a shift in the way that people look at their children and what the possibilities are for them.
COUNCILMEMBER HOKAMA: And what is MEDB's assessment of job development on those two
islands to utilize those skills and training'?
MS. YOUNG: Well, the beautiful part is, nowadays, you can work anywhere. It doesn't matter. You no
longer need to be sitting in an office. You can be working remotely for company all over the
world, and that's the part that really fits for our island State, is you can be working for a top
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notch company and be sitting in your living room in, you know, Lana'i. It doesn't matter, so the
opportunities are there, it's just making sure that they have those skill sets to meet the career.
MS. UNEMORI SKOG: But you're right. I mean it remains a challenge -COUNCILMEMBER HOKAMA: You got to understand I'm not looking at one job -MS. UNEMORI SKOG: ---yeah, right, exactly.
COUNCILMEMBER HOIKAMA: —I'm trying to get a community employed.
MS. UNEMORI SKOG: You're trying to find drivers, yeah.
COUNCILMEMBER HOKAMA: Yes.
MS. UNEMORI SKOG: Absolutely. Yeah.
COUNCILMEMI3ER HOKAMA: I cannot be spending energy on one or two jobs.
MS. UNEMORI SKOG: Absolutely and that is the continuing challenge to look at on Lana'i and
Moloka'i. I personally really feel that something that deals with being able to operate remotely,
taking advantage of connectivity is part of the answer, because you can be on Lana`i and
Moloka'i, and I know having talked to residents there, they want that lifestyle. They want that
life, but it's about the opportunities and same with the kids that are there. So I really would love
to look at, you know, something that kick starts something based on connectivity, broadband,
whatever in those communities because it is very possible. There were efforts on Moloka'i to do
that like a -- it was like a kind of higher-end call center kind of idea and, you know, perhaps with
EDA funding, something like that could be kick started. But I think, yes, it's great to have this
preparation in STEM, but it would be also nice to show them like we are able to show on Maui
and look at what you can do on Lana'i if you have these skills. So that's something I've been
wanting to do in Moloka' i and Lanai for a while.
COUNCILMEMBER HOKAMA: Well, I'm hopeful. Much success in the very near future.
MS. UNEMORI SKOG: Yes.
COUNCILMEMBER HOKAMA: Thank you, Chairman.
CHAIR WHITE: Mr. Couch?
COUNCILMEMBER COUCH: Thank you. Thank you, Mr. White. You know, we're talking about
educating our children and whatnot, and I know the Department of Education is having a hard
time with what I'm going to talk about But you know, ten years ago when Mr. Pontanilla first
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came on and when Mr. Hokama was on the Council already, these things didn't exist. At least
they weren't as smart as they were now. And these things did not exist at all ...(holds up an
iPad)..., so but now there are a lot of jobs involved in programming these things and involved in
creating these things, so how is the, your organization working with either the schools or apart
from the schools into preparing students for jobs that don't exist right now. We don't know
what's going to happen in ten years.
MS. UNEMORI SKOG: Well, that's why it's important to focus on skills It's not about dumping facts
in them. I'm not saying.. .there's a place, you've gotta understand history as well, I'm not
dissing that. But that's why the STEM part is so important It's about the skills because that's
what will be transferable for new opportunities that come up in the end. You know, knowing
how to organize, knowing how to calculate, knowing how to plan, knowing how to lead,
et cetera, et cetera. Those are going to be transferable no matter what. You know, so that was the
point we were trying to make and the National Science Foundation is trying to make as well.
You're gonna need these skills no matter what you do. If you're repairing a car nowadays, you
better know how to problem-solve, troubleshoot, et cetera and figure out a plan on how to move
forward. You know, if you're trying to do some major new technology, you've got to do the
same thing, but it stretches across all of these industries. So that's really the point here. It's
about the skill and that's what's going to be able to transfer.
COUNCILMEMBER COUCH: And how are you working with either the existing Department of
Education or are these separate programs that you're dealing with?
MS. UNEMORI SKOG: Very, very closely. I'll have Isla.. .because she works very closely with them.
MS. YOUNG: Yeah, we definitely are working hand-in-hand with the DOE, and I think the reality is
right now they're just going through a lot of their own issues. So we're able to bring in programs
and opportunities and connections to the industry and to these really cool things that they're not
able to do right now. So we work closely with the top and then we work closely with the schools
and the principals, the teachers and the kids. But we definitely, we have to work with them and
we look at them as a partner and how can we work closely together. So we have programs that
are imbedded within the actual classroom; and then we have programs that we'll bring in outside,
so we have both.
COUNCILMEMBER COUCH: Okay. Thank you. Thank you, Mr. Chair.
CHAIR WHITE: Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: Thank you, Chairman, real quick. You know, I know the work,
what MEDB does for the County of Maui, you know for example, the Maui High School
Automotive Program. A good example, you know, working with the DOE, continuing the
program, you know, we talking about technology and now automotive repairing is basically a
technology going forward. So I know the work that you guys do, you know, trying to ensure that
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our kids stay at home, have a good job. In this case here, many of 'em stay home. But what
caught my eye and I, you know, kinda spoke to Chairman White is in regards to your STEM job
pipeline. And you go from K-5, 6-8, 9-12 and onto college. I do have one grandson that's in the
5m grade, Pomaikai School. He was on the LEGO team and like I was telling Mr. White, his
dream is to create a computer game. So that's the drive for him to get to that point. So now it's
going to be up to him and his parents to make sure that he gets to that point. So I thought I'd
share that, you know, because I was, you know, kinda — it took me by surprise. And this was last
night, he and I was talking because they staying over. And, you know, but I see the value in what
you guys do through the Maui High School Automotive Program. So I really want to thank you
guys.
MS. UNEMORI SKOG: It's been a real pleasure and Randy Yamanuha's been fantastic to work with as
has Shannon Rowe and Dennis, as well. It really makes me feel really good about hearing about
your grandson because that's the point here. You've got to start early because they do drop out
of this pipeline if you don't. And it's great to hear that he's excited about that because, you
know, that's probably going to be a life-long interest some way or shape or form.
MS. YOUNG: And I was just gonna say that as he continues, there's excellent programs at Maui Waena
and then Maui High School. And if he's into game design, you can download Scratch, it's a MIT
game design program that's free and he can start designing his games now.
COUNCILMEMBER PONTANILLA: Yeah, he's going to Maui Waena 'cause the mother teaches
there.
MS. UNEMORI SKOG: You know franlcly, you know, the kids are important drivers here, too, right.
COUNCILMEMBER PONTANILLA: Yeah.
MS. UNEMORI SKOG: Everybody's got these phones and they're so comfortable with computers and
so forth, the schools have to do it. You have to do it to even keep up with that and to keep
inspiring them, you know, to go there and continue to hone those skills so it goes hand-in-hand.
COUNCILMEMBER PONTANILLA: Yeah he's probably listening, you know, he's say, Grandpa, I
want one iPad. I tell, yeah, sure, go ask your dad.
MS. UNEMORI SKOG: Exactly. You know I have to tell you a little story. I have a niece who's
two-and-a-half years old and we went to dinner with them. And her mother had her iPhone and
the iPhone had a game on it where the two-year-old had to match a shape to an outline of the
shape on the iPhone and she was doing it. She was very carefully sliding the shape to the place
where it -- I was dumbfounded. And I work with this all the time, but to see a two-year-old
doing that, I mean, the dexterity that it took and then, you know, understanding -- wow, mind
boggling.
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COUNCFLMEMBER PONTANILLA: And my whole point, you know, you have this job pipeline,
hopefully one day that, you know people entering K to 5 will eventually be working in some
kind technology job here on Maui. So that's what I envision. Thank you. Thank you, Chairman.
MS. UNEMORI SKOG: Thanks.
CHAIR WHITE: Thank you Ms. Cochran, followed by Mr. Hokama.
VICE-CHAIR COCHRAN: Thank you, Chair and thank you, Jeanne and Isla for being here. I want to
thank you for clarifying that you are working very closely with DOE, because I feel like, you
know, all the best ideas and things -- it starts in the educational system. And yes, we have tons of
challenges, so I'm really, really happy to hear that you folks are paying close attention to that.
And I think one of my quick questions, the Kamasaina Come Home Program, how many of our
kama'aina have come home? Do you have a number?
MS. UNEMORI SKOG: Quite a few. Do you want to take a stab at that? That — it's hard for us to get
some of these numbers because the companies don't always report them. But I know it's in a
few hundred -MS. YOUNG: Yeah.
MS. UNEMORI SKOG: --anyway. Yeah.
VICE-CHAIR COCHRAN: And the program's been going — how long has the program been going?
MS. UNEMORI SKOG: Oh, my gosh, 15 years.. .something like that It's actually the Hawaii Island
Economic Development Board that started it and then we adopted it.
VICE-CHAIR COCHRAN: So the 200 a roundabout figure is Statewide or just Maui County?
MS. UNEMORI SKOG: Oh, no, just Maui County, yeah -- yes.
VICE-CHAIR COCHRAN: Okay. And real quickly, the target growth companies, you're targeting
what — I didn't quite get exactly -MS. UNEMORI SKOG: Oh, which ones?
VICE-CHAIR COCHRAN: Yeah, what does that mean —
MS. UNEMORI SKOG: Oh -VICE-CHAIR COCHRAN: --a growth company? You're targeting the growth companies?
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MS. UNEMORI SKOG: --yeah, companies that plan to grow and hire. There are definitely, you know,
businesses that start up that really never, never.. .and I mean my husband's one of them, frankly.
I mean he's an architect and he likes being on his own. He never intends to hire other than
consultants or whatever. But it's not that we don't help those companies, we will. But our target
are the ones that are going to grow, that plan to grow and because they're growing, they're gonna
hire.
VICE-CHAIR COCHRAN: Right and for me, I mean, I love that we're the leaders in technology and
space and whatever, but you know I also want to see things more highlighted where the
companies are here, locally owned, locally based, monies that are profited through it, Statefunneled and trickled through our economy here on a personal level such as my husband's
business. You know, he's not out to grow either, but I guess -- bet you, all the money he makes
stays on this island and gets, you know, circulated around. So that's kinda I see so many big
companies that are based elsewhere, internationally, mainland, whatever and that's where the
brunt of the profits go. So it leaves our island, it leaves our economy. So you know, I mean I
love the story of Akimeka. You know I'd love to see more of those stories propagating here so
that's just kinda my thoughts, I guess, to really keep it — 'cause, you know, one of your main.. .is
honoring the cultural heritage. And culture for me is the people.
MS. UNEMORI SKOG: Uh-huh, absolutely.
VICE-CHAIR COCHRAN: That's our local kamifaina as you've been stating, but you know it's also
incorporating our cultural knowledge and building and branching out into the outside world of
what we know. Navigating from the stars, that's Hawaiian. You know, we had technology in our
Iolani Palace before the White House did, so I think we ought to be the role models and leaders,
and I applaud you, compliment you for what you all do, but you know, I just feel like there needs
to be a little bit more highlight rather than bring outside, outside, outside in. What about us?
And I know that's what you're trying to -- you're trying to educate our kids to branch out, give
'em the skills set, yeah, to be the leaders, which I again applaud you for that.
MS. UNEMORI SKOG: Well, and I think, if I might —
VICE-CHAIR COCHRAN: No, go ahead.
MS. UNEMORI SKOG: —you know, one of the measures of our success collectively is whether — is the
homegrown company and that has happened. Akimeka is one example of that, Oceanit is
another example, HNU Energy is another example. That is absolutely where we want to head.
VICE-CHAIR COCHRAN: Great.
MS. UNEMORI SKOG: Yeah.
VICE-CHAIR COCHRAN: Excellent
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MS. UNEMORI SKOG: Absolutely.
VICE-CHAIR COCHRAN: Thank you.
CHAIR WHITE: Okay. Mr. Hokama?
COUNCILMEMBER HOKAMA: One area of technology that I think, you know, all of the islands of
our County can benefit from is in digital media. And you know a year ago, you know, the
Council got a little bit excited from, you know, information and sharing of news that we got at
our State conference hosted by our County last May. Well, so much for enthusiasm and
openness, you know. If anything I'm very frustrated that we're still standing in the same damn
spot we were a year ago. Okay. We lost opportunities to move that component for, including
some infrastructure development. So I'm looking at entities like yourselves to maybe carry the
ball and move this component of technology, even if it's the digital side, because I think islands
like Moloka'i-Lana'i can have benefits including training and providing qualified resident
employees of those islands in this new field of opportunities. It's not water-intensive, it may not
be even land-intensive, but with enough security and some infrastructure support, it can happen.
But for Lana'i, we're very much active in trying to get more movies, more programs that make
sense and utilizes our assets, but will also give our people a training opportunities to be qualified
and I hope it, you know, Maui becomes a major hub for it. But I'm tired of waiting and listening
to rhetoric. Okay. We lost opportunities. I don't want to lose any more. And so while the State
is moving forward on some of their incentives or things that they can help to make it move
forward from their level, I don't want this County to lose current opportunities because we want
to wait or we're not happy with who is doing what. So I would expect MEDB to be investigating
what role it can play to make it happen sooner than later and how the three sister islands get to
benefit from it instead of just Maui island.
MS. UNEMORI SKOG: Absolutely. And digital media is definitely one of those areas -- I mean part of
the answer to that is assuring the work force is there to do that kind of work, whether it's postproduction or whatever it is. The good news is there's so much interest in the schools. I mean
every year it seems like two more schools come on with a digital media program in Maui
County. And that is one of those things that can happen remotely. You don't have to be on Maui
to do post-production. So...
COUNCILMEMBER HOKAMA: Or even with training.
MS. UNEMORI SKOG: Right, exactly.
COUNCILMEMBER HOKAMA: You can have training done on all three islands simultaneously -MS. UNEMORI SKOG: Right.
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COUNCILMEMBER HOICAMA: --through technology.
MS. UNEMORI SKOG: Yeah.
MS. YOUNG: And you know, honestly, we've already been working very closely with the digital media
programs throughout the State, so we have the Searider Foundation coming to our conference.
We do work with Georgia Skinner in the film office and with all the schools because it is such a
big part. And we have PBS, Leslie Wilcox is coming with the Hiki No. So we're very active
already within the digital media. With the training, we do a lot of training with the students,
bringing in industry professionals to help us do that. But it is definitely an area that is perfect for
our, more room, you know Lana'i and Moloka' i, for the students to go into those areas. And it is
something that doesn't matter where you are, you can do it.
MS. UNEMORI SKOG: And Lana'i and Moloka'i are coming to the conference.
MS. YOUNG: Absolutely, both islands are coming to the conference.
MS. UNEMORI SKOG: Lana'i and Moloka'i students are coming to the conference, too.
COUNCILMEMBER HOKAMA: And don't get me wrong, ladies. I appreciate what you do. I'm
dealing with an island's frustration that wants to work. I have people who want to work and
they're just asking for opportunities and jobs that, you know, they can be, continue to be
productive and contributing residents of our County. But we have an island that wants to work
and so you know, for me, I'm impatient. I am looking for jobs that we can create sooner than
later because I want a vibrant community, not a island that's dying and losing its population
'cause of no choices.
MS. UNEMORI SKOG: I agree.
MS. YOUNG: I think it would be nice.
COUNCILMEMBER HOKAMA: Thank you, Chairman. Sorry for...
CHAIR WHITE: Your question, Mr. Couch.
COUNCILMEMBER COUCH: Real quick I just wanted to make a point along with what
Mr. Hokama's talking about and you mentioned, you know, Ms. -- PBS and a few other things,
don't forget we have, you know, this is — Ms. Cochran and I are on the board, but we have Akaku
who is already over there with a digital media lab over on Lana'i trying to teach people and over
on Moloka'i, so it would be, might be nice if you could help work with them, as well, not just
PBS and a few other places. But we do have some things that are going on right now, so.
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MS. UNEMORI SKOG: I agree with you. I think Jay is fabulous and we've worked with Jay and
Akaku on a number of projects because of that. He's really a tremendous resource in Maui, yeah.
COUNCILMEMBER COUCH: Thanks.
CHAIR WHITE: Okay. Thank you, Members. Without objection, the Chair will defer this item.
COUNCIL MEMBERS: No objections.
COUNCIL MEMBERS VOICED NO OBJECTIONS (excused: GCB, JP).
ACTION: DEFER pending further discussion.
CHAIR WHITE: Okay. Thank you. And with that, this meeting of the Economic Development,
Agriculture, and Recreation Committee is adjourned. .. . (gavel). . .
ADJOURN: 12:08 p.m.
APPROVED:
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