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CHAIR PONTANILLA: . . . (gavel). . . The Budget and Finance Committee meeting is now in session.
Today's date is March 28, 2012. The time is 9:10. Good morning, Members. At this time, the
Chair would like to recognize the Members that are present this morning. We do have Member
Carroll, Member Bthsa
COUNCILMEMBER BAISA: Good morning.
CHAIR PONTANILLA: --Member Cochran-COUNCILMEMBER COCHRAN: Good morning.
CHAIR PONTANILLA: --Member Couch -COUNCILMEMBER COUCH: Good morning.
CHAIR PONTANILLA: --Member Hokama—good morning—Member Victorino -COUNCILMEMBER VICTORINO: Morning, Chair.
CHAIR PONTANILLA: --morning—Member White -COUNCILMEMBER WHITE: Good morning.
CHAIR PONTANILLA: --and Chairman Mateo. Good morning. From the Administration, we do have
Scott Hanano, Deputy Corporation Counsel.
MR. HANANO: Good morning, Chair.
CHAIR PONTANILLA: Good morning We do have the Budget Director, Mr. Sandy Baz.
MR. BAZ: Aloha.
CHAIR PONTANILLA: Aloha. And the Finance Director, Mr. Danny Agsalog.
MR. AGSALOG: Thank you, Chair.
CHAIR PONTANILLA: Good morning. Again, supporting the Committee this morning, we do have
Scott Kaneshina, Legislative Analyst; Michele Yoshimura, Legislative Analyst; Josiah Nishita,
Legislative Analyst; and Camille Sakamoto who is the Committee Secretary. There is no one
signed up for public testimony this morning so at this time, the Chair would like to close public
testimony without any objections.
COUNCIL MEMBERS: No objections.
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CHAIR PONTANILLA: Thank you.

ITEM BF I:
-

PROPOSED FISCAL YEAR 2013 BUDGET FOR THE COUNTY OF
MAUI (CC 12-59, 12-)

CHAIR PONTANILLA: Again, Members, good morning. We are in receipt of the Fiscal Year 2013
Budget as proposed by Mayor Arakawa. As all of you are aware, we are now tasked with
reviewing the proposal. The Maui County Charter requires the Council pass the Budget on or
before the 10 th of June. If the Council fails to pass the Budget by that date, the Budget proposed
by the Mayor shall be deemed enacted as the Budget for the ensuing Fiscal Year. The Budget
and Finance Committee has scheduled 15 deliberation meetings to review the proposed Budget
with the appropriate departments and grantees, eight district meetings throughout the County,
and five meetings to make decisions on what to recommend to the Council for inclusion in the
final County Budget. The Council will hold four public hearings and two Council meetings to
complete its work on the Budget. I would like to thank all of the Members and their staff in
advance for their time and hard work in reviewing the Mayor's proposed Budget. Before I call
on Director Baz to provide some.. .an overview of the Fiscal Year 2013 Budget, the Chair would
like to notify the Members that we're gonna go up to 11:30, recess, reconvene at 1:30 and we'll
go up as long as we can this afternoon, and again we're gonna be meeting in Paia. So we'll
recess at 11:30. At this time, I'd like to call on Mr. Baz.
MR. BAZ: Thank you, Mr. Chair, and good morning, Members. It's my pleasure to bring the Fiscal
Year '13 proposed Budget to you for your review. There are a couple items...they were passed
out this morning; but before we get into those, we'd like to go through our opening presentation
of the Budget document itself, its structure, and possibly go over some of the revenue items
before we get into the Countywide Costs and the Department of Finance's budget. So...
CHAIR PONTANILLA: Okay. Fine.
MR. BAZ: So if you open up your main Budget document book, we'd like to direct you to the
Introduction section. First of all, the Acknowledgements page, you'll notice that the cover has a
bunch of nice pictures on it. Those were produced by the Office of the Mayor's Staff Member,
Kit Zulueta, in actually in preparation of the APEC conference; and if you go up to the Mayor's
Office, you'll see some poster boards that were created for the APEC conference. And that item,
we saw those and thought those might be good presentations. There are also dividers in each
section, they were put together to express kinda the County operations in photos so that we can,
you know, photos are usually worth a thousand words. So we can hopefully reduce the number
of words and get more pictures and things in here. In...starting on the first front matter section,
we just have the Table of Contents. This is a comprehensive table of contents that shows you
exactly which page certain items start on, where they're held, and will be a good reference to you
as well to go through the Budget. If you're going through on the CD, some of you have your
computers up and are clicking on the CDs, there are also bookmarks. And anybody that's going
through it on... at home or watching this on TV, you can also go on to the County website,
download this complete...the complete Budget document; and then in there, there are bookmarks
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for each different section to help you to navigate through this area. Right after the Table of
Contents is a reader's guide, and we'll get into the Reader's Guide right before we start going
into the Department Summaries so that you can get an idea of what the Department Summaries
are about and how to discuss those items. We hope that you have had an opportunity to read the
Mayor's Budget Message. There's some important items that Mayor desired to highlight as part
of this Budget in here. The preparation of the Budget as well as some important CIP items as
required by the County Charter. Starting on Page 1-6, I wanna bring you to that, and if you
could follow with me. The core of the Fiscal Year '13 proposed Budget is based on some
strategic planning that we required the departments to start to...going through. Many of the
departments had strategic plans, some of them didn't, and we wanted to make sure that we had
given the departments the opportunity to really look at the vision that we have for the County
and how it applies to each of the departments' activities and goals and start to develop
performance measures that achieve those goals. And so as we go through the Budget, I want to
highlight this item on 1-6 here which is basically these five priorities that you've heard discussed
on a number of occasions. The first, An Efficient, Effective and Responsive Government;
second is, A Strong, Diversified Economy; the third is a Suitable Public Infrastructure; the
fourth, A Prepared, Safe and Livable County; and the fifth, A Healthy and Sustainable
Community. These were developed via input from the community as well as the Administration.
These are items that are focused on what we are chartered to do as a County. They're all items
that, if you look at the County Charter and the requirements that we have by the different
departments, these are things that we're moving forward towards. And so when you close your
eyes and you look at what is it, the vision, that you wanna see in the future, these are these five
priority items we are focused on. In there is also a description of some of those, gives some
examples of those five priority items if you'd like to go through that. Following that is a
directory of County officials. We have the Administrative Staff, the Mayor and his leadership as
well as all the Department Directors and Deputy Directors; and in case you haven't met them
yet, you get a chance to see their picture on here and see who they are as well as the Council
members themselves. Of course our Chair Mateo, Vice-Chair Pontanilla, and the rest of the
Council members with some nice photos in there, too, as well. So in the following page, 1-10,
you'll see a County organizational chart. And this is the basic organizational chart that the
County operates under. We are all responsible to the citizens of the County of Maui. And we
have two branches of government: The Office of the Mayor heads one branch of government
and the County Council heads the other branch of government. And you'll see, in here, there are
various departments and then the operating structure of the County Council as well. Following
that, you'll see some profiled items of the demographics of the County of Maui and other
highlights. Mr. Chair, that's the Introduction section.

BUDGET OVERVIEW
MR. BAZ: If you follow along to the next section which is the Budget Overview section, this is the
section that provides a broad overview of the County Budget. As you can see in the Financial
Organization Chart for Fiscal Year '13, the total proposed Budget is $626,830,846. This
includes County-funded operations as well as grant revenue operations. And grant revenue as
you know is the funds that we receive.. .non-County funds that we receive to operate and for
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CIP. And then the County funds are what we'll get into very detailed, coming up shortly with all
of our revenue items so that we can see. We're proposing $558,207,609 County-funded
operations and Capital Improvement Program. You can see here that the Operating budget is
$457,006,609 and the Capital Improvement Program proposes $101,201,000. And you'll see the
various sources of funds that we have here. Again this is a broad overview. We'll follow.. .the
next page, talking about revenue and expenditure, if you look at all sources of funds, the
$626 million, you'll see that the General Fund is the majority of our operations and capital; and
that's 51 percent of the total. Special Revenue Funds make up 24.7 percent, Grant Revenue
Funds make up 10.9 percent, and then Enterprise Funds make up 13.4 percent. So there are more
descriptive items as far as the Budget Overview is concerned. I would like to direct you to
Page 2-4. And in there, it has the Fiscal Year 2013 Mayor's proposed Budget, Operating
Expenditures by Character Type. This is the proposed expenditures for salaries, wages,
operations, the Countywide Costs, Debt Service costs, transfers out, and equipment for all of the
departments that you see there. And again this is the total Operating Expenditure budget of
$457 million. And so this is the breakdown, kind of a broad overview breakdown by character,
there. Following that, on Page 2-5, is the Equivalent Personnel. Now the Equivalent Personnel
breakdown, you'll see that All Sources of Funds includes 2,512.8 positions. All County-funded
Sources is 2,405.4 positions. And these are what's considered equivalent personnel, are
basically what private sector knows as full-time equivalent or the number of positions based on a
2,080 work hour year. Following that section on the bottom of Page 2-5, is the Summary of
Organizational [sic] Changes. And we provided this to... as a broad overview again to highlight
the organizational changes that are within the departments that the Mayor has proposed for this
upcoming fiscal year. Some of them are completed, and we're making the shift in this fiscal
year. Some of them are proposed, and we'd like your input and direction on all of these. As you
can see, we'll.. .once we get into the departments, we can go through the details of these items in
particular; but we wanted to provide again a broad overview of these organizational changes.
Next section is the Budget Guidelines and Financial Policies. Starting on Page 3-1, we wanted to
highlight to you the guidelines that we used to prepare the Fiscal Year '13 proposed Budget.
Specifically, the core principals we used were public involvement, long-range planning, efficient
and effective operations, partnerships, and a focus on capital improvements...capital
investments. Couple things to highlight. One is that we completed a survey this year of the
community members. We had approximately 300 responses for our first Countywide survey. It
was a comprehensive survey of 39 questions. Many of the comments that I received back was
that it was too long so we'll look at revising that for the next year so that we can get a good idea
of the input that was received. We're still compiling those and to get a report to the
Administrators and the Council. Couple other things to highlight is that, you know, we do
expect to receive over $68 million in grant revenue this year. These are from Federal, State, and
private sources which we'll get into highlighting the other items. And then we expect to.. .we're
proposed to spend $21.1 million in services and operations and grants to nonprofit partners that
we utilize to provide services on behalf of the County. The last core principal is the capital
improvement projects. And we rated projects this year, the MIS Division created a capital
budget system for us to input items and start to rate them. And we rated them this year based on
alignment with the strategic plan, critical replacement or needed expansion, expected useful life,
effect on operating and maintenance costs, effect on revenues, department's priority schedule,
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and availability of non-County funds, and finally the ability to be completed before lapsing of
appropriated funds. So these are the criteria that we used in developing the Capital Improvement
budget. And so we hope that you understand that those are the things that we looked at, and the
projects that we.. .made it into the Fiscal Year '13 proposed Budget were ones that met all of
those different criterias [sic]. The budgetary process follows this which you are all familiar with.
It is an ongoing process that one that we do all year long and one that we work on. We have a
calendar here on Page 3-4 of specific, important dates; more for the public's information
than.. .you guys all lived this so it's not really new for you. As you know, a balanced budget is
required. Total estimated revenues shall equal the total appropriations. We get into some other
basic financial policies and procedures which we can go through. And the next thing I wanted to
highlight was on Page 3-7, this is the Budgetary Fund Structure. This is something that's
different for a lot of people that don't understand. You know, if you're in a business, you
basically have your business accounts and that's all you have to deal with. In government, we
have fund accounting which is a little bit different structure. And our government fund structure
is based on two different sections: one is Governmental Funds and the other is Proprietary
Funds. Governmental funds include the General Fund, Special Revenue Funds which are made
up of Bikeway, Highway, Liquor Control, Solid Waste, Wastewater, and Grant Revenue, and the
Debt Service Fund. And then Proprietary Funds are the Enterprise Funds; these are the Golf
Fund and the Water Supply Fund. As we look through the next few pages, they are descriptions
of what each of those funds are made of, what revenue is derived to make up those funds; and so
you can read that at your purview, there. And we get into, Mr Chair, the next section is
probably the more important one that everybody wants to pay attention to is the Financial
Summaries. This starts the actual, you know, detailed numbers of what we're looking at for the
Fiscal Year '13 Budget. Page 4-1, it has the consolidated schedule of all funds and, you know...
CHAIR PONTANILLA: Mr. Baz, before you go into that -MR. BAZ: Uh-huh?
CHAIR PONTANILLA: --on your overview...Members, do you have questions on the overview
that.. .before we go into the Financial Summaries, Members? Okay. Go.
MR. BAZ: Okay. Thank you.
CHAIR PONTANILLA: Thank you.
MR. BAZ: And I apologize, Mr. Chair, I should have said from the very beginning if anybody has any
questions, you know, Chair, if you wanted to stop me at any point.
CHAIR PONTANILLA: Okay. Fine.
MR. BAZ: I tend to talk for quite a while so, yeah, I could go on for hours. Anyway, Revenue and
Expenditure Summary, you'll see on Page 4-1, is the Consolidated Schedule. As you get into
4-2, it is a comparative revenue schedule by major fund. And so you'll see the General Fund
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which makes up...is made up of taxes and fees and assessments and these are the Charges for
Current Services, we're expecting to increase that revenue by $300,000. Fines, Forfeitures, and
Penalties, expecting to increase that by $250,000. The Licenses and Permits, $522,000 increase,
10 percent there. Miscellaneous revenue is gonna be increased by $100,000. The Other
Intergovernmental, you'll see a huge decrease of $17 million that is based on the USDA loan that
we used in the Fiscal Year 2012 Budget. Public Service Company Tax, we're expecting an
increase of around $2 million, and that's based on information from Maui Electric. The Real
Property Taxes, you'll see that Mayor introduced a revenue-neutral scenario similar to the way to
he did last year, and so you'll see that it's basically a .1 percent difference at a total of
$207,682,269. Special Assessments, we're expecting these special assessments to come in at
$930,000. The Transient Accommodation Tax, we're expecting at least $20 million in transient
accommodation tax, and this is based on the historical.., last five years have never been lower
than $20 million. And the way the economy is.. .tourism is working right now, we're expecting
to receive our cap so we'll look at that. The Use of Money and Property, this is leases and fees
that are paid to the County for uses of property -COUNCILMEMBER COUCH: Mr. Chair?
MR. BAZ: --and that's $1.7 million.
CHAIR PONTANILLA: Okay.
MR. BAZ: For...uh-huh?
CHAIR PONTANILLA: Excuse me. Mr. Couch?
COUNCILMEMBER COUCH: Excuse me, yeah, Mr. Baz, you mentioned the.. .you expect to reach
our cap at the TAT, what...just to remind us, what is the legislative cap?
MR. BAZ: It's 22 percent of 40 percent which is.. .of $95 million which is a little over $20 million, but
we're conservative on our budget of 20 million.
COUNCILMEMBER COUCH: Okay. So it's about below 21 million -MR. BAZ: Yeah.
COUNCILMEMBER COUCH: --essentially? Okay. Thank you.
CHAIR PONTANILLA: Okay. Go ahead.
MR. BAZ: Okay. Thank you. So as you'll see in the General Fund from Other Sources, we're
expecting.. .or we propose almost $15 million in Bond and Lapsed Bond proceeds to be used.
Carryover/Savings of $30.4 million, Intel fund Charges of $23.6 million; these are
monies...Interfund Charges and Interfund Transfers are monies that are coming in from the
-
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Other Special Funds into the General Fund for either fringe benefits or other...we'll talk about
when we get to the Countywide Costs. Special Revenue Funds, we're... so anyway General
Fund, we're expecting about $320 million in revenue into the General Fund. And for the Special
Revenue Funds, we're expecting the Charges for Current Services to be approximately
$60 million; Fuel and Franchise Taxes, about 20 million; the Licenses and Permits, 17.3 million;
and you can see through this list of other items. Bond and Lapsed Bond, another important.. .and
Carryover.. .is 13.6 million; and the Carryover/Savings is about $28 million for the Special
Revenue Funds. A total of $154.5 million in revenue in the Special Revenue Funds. For the
Enterprise Funds, again this is the Golf and Water, we're expecting a revenue of nearly
$50 million...$49.4 million dollars in Charges for Current Services. Again this is mostly Water.
We.. .Other Governmental [sic] is $14 5 million and that includes the SRF loans that we receive
for the funding of CIP. Special Assessments is $2 million in revenue that's projected; and the
Use of Money and Property of 589,000. Bond and Lapsed Bond proceeds for the...basically
Water Department projects of $7.6 million. They had a 7.4...almost $7 5 million
Carryover/Savings, and they received $2.1 million in Interfund Transfers. So total Enterprise
Fund budget of $83,689,394. And again this matches the total proposed revenue for County
operations of $558.2 million. If you go to the next page, it details out by special fund again
Bikeway Fund, Highway Fund, Liquor, Solid Waste, and Wastewater Fund; and these are for
your review as we go through the Budget. Golf Fund and Water Supply Fund which are the
Proprietary Funds are on the next page on 4-4. Starting on 4-5, is the detailed operating
expenditure by major fund, and you'll see here that the Operating Expenditures, we have it
broken down by functional activity. And this is a CAFR, the Consolidated [sic] Annual
Financial Report structure of what the functional activities are. Culture and Recreation, you'll
see Department of Parks and Recreation, we're proposing a 4.7 percent increase which we'll get
into the details as we get through. Corporation Counsel, we're proposing a $2 9 million budget
and again that's an increase, and we'll talk about the movement of Risk Management to
Corporation Counsel. The Environmental Management, General Fund operations is their admin.
program, you'll see a slight decrease. The Finance Department, you'll see a large decrease and
we'll talk about that. And, Mr. Chair, you can go through each of these other items and see the
different departments by the.. .again by the functional activity and then by which department is
included in that functional activity. And then the Special Revenue and Operating Expenditures,
we have, you know, the Highways, Streets, and Transportation. You'll see the two major
departments in that are Public Works and Department of Transportation. And Sanitation of
course is Environmental Management; used to be Public Works, that's why you see some items
in there. And then Social Welfare in the Special Revenue Funds is the Department of Liquor
Control. Enterprise Funds again Parks and Recreation has the Golf Fund and Water Supply has
the Water Fund. Mr. Chair, on Page 4-6, is the description of again what the functional area is
and what department and agency is associated with that functional area. On Page 4-7, it is a
consolidated schedule of the funds; these are the County funds that you can see here. And again
looking at the detailed item of how much we get for charges for current services in total and
different things, and you can see the...again the total operating budget for the fiscal year
proposed is $558.2 million and the total expenditures as a balanced budget are the same.
Continuing on, there are more detailed items. The Special Revenue Funds, you'll see there the
Beginning Fund Balance as well as the revenue and expenditures for those items. And then on
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Page 4-9 is the Enterprise Funds. So on Page 4-10, is a Carryover/Savings year-over-year
analysis; this is an item that is usually of major discussion during the deliberations. And we have
received a request for detailed breakdown, and we'll be providing to that.. .to you shortly. The
Comparative Analysis, you can see the General Fund Fiscal Year 2011 actuals for the
Carryover/Savings were $87 million; the Fiscal Year 2012 adopted Budget had $57 million in
Carryover/Savings; the estimated Carryover/Savings that we're utilizing for Fiscal Year...well
for Fiscal Year '12 estimated is $25.8 million; and then the proposed is $30.4 million. And again
we'll have a detailed explanation of that when we start going through the Carryover/Savings and
Revenue. And again, Mr. Chair, you can go through each of these other special funds or
proprietary funds and see what the Carryover/Savings was estimated for Fiscal Year 2012 and
what we're recognizing in 2013 as revenue. The requirement that we have, the County doesn't
have necessarily a savings account that we put money into, we have to recognize any
Carryover/Savings or unreserved fund balance as revenue for the next fiscal year and so that's
required and that's what you'll see here. We have a general overview...economic overview
found on the page. And, Mr. Chair, getting into the following page starting on 4-12, is detailed
revenue on the specific revenue areas. So I don't know if you want to stop and have any
questions at this point or -CHAIR PONTANILLA: Yeah -MR. BAZ: --get right into...
CHAIR PONTANILLA: --if you could stop? Members, any questions till this point before we go into
the review of the revenues? No questions? Okay. Good.
MR. BAZ: Okay. Thank you.
CHAIR PONTANILLA: Mr. Bar?
MR. BAZ: Yes, starting on Page 4-12, is the description of the Real Property Tax. Real Property Tax is
the largest single source of revenue that we have. It's definitely the largest in the General Fund
and largest within the County. And you'll see that the estimated property tax revenue for Fiscal
Year '13 is based on estimated total valuation of real property at $32.4 billion. This is all real
property that the County has within its.. .well basically three islands even though we have four
islands, we don't charge Kahoolawe real property tax so they...this is all of the land valued at
$32.4 billion; it is down 11/2 percent from Fiscal Year '12. In Fiscal Year '12, the real property
tax rates were increased in some classifications in order to generate sufficient real property tax
revenue to fund government operations. And this year we are proposing again a revenue-neutral
function. This is basically.. .this means that by each classification the...each classification
whether the valuation went up or the valuation went down, the rates were adjusted based on that
valuation. And so you can see here the—probably what everybody's been paying attention to the
most—at the bottom of Page 4-13 is the Real Property Tax Rates Comparison Table. That
is.. .you'll see here that the Residential classification, Fiscal Year '12 adopted was $5.55; the
proposed is $6.00. This is a 45-cent increase per thousand, and it's a 8.1 percent change in the
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rate. Apartment is 5Y2... $5.50, and we're proposing that be $6.00. This is a 50-cent increase or
a 9.1 percent increase. The Commercial, $6.25 is the Fiscal Year '12 adopted current rate, and
we're proposing a $7.00 rate which is about a 75-cent increase at... 12 percent. Industrial, the
values on the Industrial classified properties went up and so you'll see that we're proposing
instead of a $7 rate as in Fiscal Year '12, a $6.90 rate or 10 cent per thousand reduction or
1.4 percent reduction. The Agricultural rate in Fiscal Year 2012 was $5.80. The values have
remained virtually the same so we have not proposed a change in the Agricultural rate.
Conservation zone, the values decreased and so you'll see it went from a $5.60 rate in 2012 to a
$5.95 proposed rate for Fiscal Year 2013, a 6.3 percent increase. The Hotel and Resort category,
you'll see the Hotel's classification went down a little bit, 2.2 percent, and so the rate went from
$9.00 to $9.20. For Time Share, the classification's value went down 7.7 percent so the rate was
adjusted from $15.00 to $6.15 again 7.7 percent increase [sic] in the rate. And Homeowner, the
current rate is $2.50, the proposed rate based on revenue neutral again is $2.20, their values went
up by about 12 percent. Commercialized Residential which is the new classification that was
created in 2011 has a $4.20 rate for Fiscal Year 2012, their.. .their values went up and so their
proposed rate went down by 10 cents to $4.10, a negative 2.4 percent.
CHAIR PONTANILLA: Okay. Mr. Baz, can you stop there?
MR. BAZ: Sure.
CHAIR PONTANILLA: Okay. Members, I'll allow questions on this one here. Mr. Carroll, you got
any questions on the real property tax that is being proposed or what's being discussed at this
time or the overview that Mr. Bar have given us on real property tax?
COUNCILMEMBER CARROLL: Not at this time.
CHAIR PONTANILLA: Okay. Fine. Member Baisa?
COUNCILMEMBER BAISA: No, no questions now. Of course there will be considerable questions as
to well who's paying more and who's paying less, but we'll get to that later, thank you.
CHAIR PONTANILLA: Okay. Fine. Member Cochran?
COUNCILMEMBER COCHRAN: Not right now.
CHAIR PONTANILLA: Member Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. I was gonna ask the Department if we could
get...we just need one more column there as...or maybe two, as the actual dollar amounts that
you're expecting from each of those and maybe enter change from last year's. Is there a way we
can get that in a handout so we can know what we're talking about, you know, other than just
some rates, what are the actual estimated revenues this year and what were they actual from last
year?
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MR. BAZ: Yes, Mr. Chair -CHAIR PONTANILLA: Go ahead.
MR. BAZ: --we can provide that to the Committee if that's...
CHAIR PONTANILLA: Okay. So it's not in here?
MR. BAZ: No, the individual valuations by classification are not in here.
CHAIR PONTANILLA: Okay. Fine. If you could? So at least we can compare. In fact maybe from
2011, '12, and '13.
MR. BAZ: We have.. .yes, we have the 2011 assessment year which is the Fiscal Year 2012 and '13
that we can pass out right now or else we can wait...
CHAIR PONTANILLA: Yeah, we'll make copies. Okay.
MR. BAZ: That doesn't include the Fiscal Year '11 values, it only includes the '12's and the proposed
'13.
CHAIR PONTANILLA: Okay. Fine. Thank you.
COUNCILMEMBER COUCH: Thank you.
CHAIR PONTANILLA: Okay. Mr. Hokama?
VICE-CHAIR HOKAMA: Chairman, thank you. I, for one, miss the old charts, Chairman, because,
one, we had the pie charts. You know, it's interesting the percentage changes between the
various classification categories. And while Mr. Baz has continuously repeated "revenue
neutral", we do see Commercial is going up 12 percent. Homeowners, one of the largest
classifications of real property in this County what.. .and if you look at what the asset...the
values are, we asking them to basically pay less with inflation. I mean, you know, my thing is
we continually.. .are we trying to continually deceive the Homeowner's category of what the true
cost of government is? We should be getting a fair amount of revenue from homeowners, and
we protect them through homeowner's exemption and circuit breaker options that we provide.
Every homeowner resident with a domicile in this County has ways to protect overtaxation of
their real property. So I having a hard time understand this philosophy of revenue neutral,
Chairman, because again I think, you know, when you look at some of their other handouts of
per capita cost, I hope this takes into account their projected liabilities and their future debt, too.
That would be fair to tell the people of the County what their total per capita cost of their.. .this
government is really about. And then let's make.. .ask them, "Are you willing to pay for what
you're currently provided?" And if they say, "Yes", then we'll.. .we will raise the monies
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accordingly. If they say, "No", we'll cut services. If they want more, they're gonna tell us
they're willing to pay more. You know, but I hope we come to a point where we can tell our
people what the cost of this County costs to run so they can make those better, informed
decisions also, Chairman. Thank you.
CHAIR PONTANILLA: Thank you, Mr. Hokama. And we'll have an opportunity to review those
rates. You know, I agree, you know, the Homeowner's side, you know, we.. .we work hard for
the rates. And one of the good things about Homeowner is that, you know, as valuation goes up
then we can increase exemptions. As valuation goes down, we can reduce exemptions so that,
you know, we don't hurt the individual homeowners. Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you, Chair. And I got the same sentiments as you and
Member Hokama, but my other concern is the increases in Commercial rates. Again, many of
our small businesses are just climbing out of this doldrum, and to put more tax burden on them,
at this time, sometimes seems to be really unfair. You know, our hotel industry, our time share
industry which have been the economic engine, we seem to throw them to the wolves and say,
"Pay us more." You know, whether they can or cannot, we will...we'll determine in the next
few weeks. But I'm always concerned that we don't warma kill off what is our economic engine.
We don't warma stall it right now. It's starting to rev up, it's starting to move ahead. Small
businesses, our visitor industry, they're telling me things are looking better; but they're not in
great shape, still many struggling along and some close to closing. You know, so any kind of
adverse effect just like with Ag and other things we've done in the past, whenever we touch
something, we gotta look at the overall consequences. I wanna make sure that we look overall.
Revenue neutral, but is there more fat that we can cut off? You know, is there a little more beef,
you know, that we can, you know, cut the fat off? I don't know. And that's something which is
hypothetical right now, right? 'Cause we don't wanna get into real details. I'm just expressing
my concerns that...although I like revenue neutral, Mr. Baz, and I agree with the Mayor, we
gotta have enough money. And Mr. Hokama does put it correctly, there is a cost of government
involved there. But do we always shift it to these people and protect others or do we try to find
some equitable base? I don't know. We'll work on that. I, you know, it's more of a comment
then a question. But if Mr. Baz wants to chime in, I have no problem with your permission,
Mr. Chair.
CHAIR PONTANILLA: Thank you, Mr. Victorino. You know, as we review the Budget for this
County of Maui -COUNCILMEMBER VICTORINO: Yeah.
CHAIR PONTANILLA: --part of the decision is that in order for us to maintain the services that we
provide our community, we need to look at the cost, how much does it cost this County to do the
services that is required from the County to our people. So again, you know, the rate is what it is
as being proposed, and, you know, we'll have an opportunity to look at that in regards to
ensuring that, you know, what we need to pay is the right amount, okay?
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COUNCILMEMBER VICTORINO: Yeah, and, Mr. Chair, I agree with you. And the other concerns,
like I said, is Residential and Apartment because that's our regular working people that are
adversely affected.
CHAIR PONTANILLA: Yeah.
COUNCILMEMBER VICTORINO: Because the cost is always passed on to them. So again lot to be
discussed and I trust, with your leadership and all of our minds being put together, we'll come up
with something .
CHAIR PONTANILLA: Yeah. I'm sure, we get all good minds over here.
COUNCILMEMBER VICTOR1NO: Yeah, yeah, yeah. I agree with you, sir.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER VICTORINO: I definitely agree with you.
CHAIR PONTANILLA: I cannot wait till Mr. White and...I mean is recognized. Mr. Baz?
MR. BAZ: Thank you, Mr. Chair. I did warma take this opportunity just to say a...two different things.
One is that the price of government is very important to.. .to me and to the Administration, how
much we're paying for the services that are being provided to this community or the basis of
what this whole Budget's about. Going to a results-based budget; going to the outcomes; going
to describing specifically to you, the decision makers, what we're gonna be doing; how we're
gonna be doing it is real critical to define those level of service that we're providing to the
community. Part of the reason why we did the community survey was to get that information
from the community, what is it that they're comfortable with and what is it that they desire as a
complete government; that's why there were so many questions to that survey if you had the
opportunity to fill it out. The second is with a revenue-neutral proposal for real property tax
rates that means that theoretically, by classification, the different classifications are not paying
any more or any less in taxes than they were the previous year. That's the whole basis of our
revenue neutral...a type of situation. So homeowners, their values went up, their...so the rates
are going down, they should be paying.. .if they paid, you know, $500 in taxes last year, they
should be paying $500 in taxes with this proposed rate. And that's the whole idea of the revenue
neutral section. And we really hope that the information we provide helps to make that decision
of, you know, what is it that the price of government that you're looking at and then we can start
looking at the fairness of the tax structure. 'Cause that's something that really is something that
the, you know, the Mayor and Council need to work on together. We didn't approach that
fairness at this point because we wanted to find, first of all, the price of government. Then we
can start looking at well, you know, who gets more services than who.. .other, you know,
different classifications, and should we be charging them a higher rate based on that? We...the
Administration this year looked at the rate structure and said, okay we're okay with the rate
structure itself and the different classifications and the differences between the rates of those
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different classifications, so our proposal is based on those same...that same, if you want to call
it, "fairness" in that area.
CHAIR PONTANILLA: Okay.
MR. BAZ: So thank you -CHAIR PONTANILLA: Yeah, thank you.
MR. BAZ: --for the opportunity, I appreciate that.
CHAIR PONTANILLA: Yeah, we struggle with some of our ordinances that we currently have. So
Mr. White?
COUNCILMEMBER WHITE: Thank you, Chair. Would it be possible for us to get the gross valuation
for the Homeowner's category? For...
MR. BAZ: It's being passed out.
CHAIR PONTANILLA: Yeah, we're making copies of that.
COUNCILMEMBER WHITE: 'Cause it -CHAIR PONTANILLA: Yeah.
COUNCILMEMBER WHITE: --it hasn't previously shown the gross valuation. We get the.. .the
taxable value after taking out the...
MR. BAZ: Yeah, on this sheet that's being passed out right now, it will not show you the gross
valuation.
COUNCILMEMBER WHITE: Right.
MR. BAZ: We can calculate the gross valuation off of that fairly quickly by times'ing [sic].. .well,
yeah, you know what, we'll have to get that to you -COUNCILMEMBER WHITE: . . . (inaudible) . . . Gotta get the...
MR. BAZ: --because some exemptions aren't the -COUNCILMEMBER WHITE: Right.
MR. BAZ: --full 200,000 --
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COUNCILMEMBER WHITE: Right.
MR. BAZ: --and some are a different thing. So we'll get that to you with the gross valuation.
COUNCILMEMBER WHITE: 'Cause, Chair, I think it's important for us to see what that.. .the change
in that valuation is. And I think it's important for us to also look at how much of the tax burden
is being placed on our homeowners. And I... like the... some of the other Members have
mentioned, last year, I looked at how much County government costs each household, and I took
out the Water Department and Wastewater and part of Solid Waste so that we're just using the
primary functions that are not funded in other ways. And maybe I should request that of Mr. Bar
to come up with a...an accurate number, but the number I came up with last year was $6,200 of
services provided to each household. So at...at this year's level of taxes generated for the.. .by
the Homeowner's category, what we're asking of each...the average homeowner is about $600
out of a $6,200 level of service. So they're paying roughly 10 percent of what it costs for the
County to provide them services. So I think it's something that we need to look at. I'm a little
bit concerned with the fact that we went to the extent of reducing the exemption in recognition
that the, you know, the values -CHAIR PONTANILLA: Uh-huh.
COUNCILMEMBER WHITE: --are starting to go back up. Several years ago.. .I'm sorry, yeah, you're
right. Several years ago, the Homeowner's category paid 25 million in taxes; this year, they're
paying roughly little over 15. To put that in perspective, if you add the benefit load to the Fire
Department, the Police Department, and some others, the amount that the entire Homeowner
category is providing, probably won't cover half of what the Fire Department spends each year.
It probably won't cover a quarter of what the Police Department costs. So again, you know,
we've placed a lot of the burden on businesses, and rightfully so to a degree, but we need to look
at what the Homeowner category has historically been responsible for and possibly look at some
adjustments there. But I think it's difficult for me to get excited about reducing the
Homeowner's rate because by reducing the exemption, we impacted every homeowner.
CHAIR PONTANILLA: Uh-huh.
COUNCILMEMBER WHITE: By reducing the rate, what we're really doing is we're giving a discount
to the people that least need it -CHAIR PONTANILLA: Uh-huh.
COUNCILMEMBER WHITE: --in the upper ends of the Homeowner category. So, you know, when I
look at this, I don't want a discount in my tax rate, I'm okay. I'm paying way too little right now
as far as I'm concerned. I looked at a...I asked a friend of mine to send me his tax bill from
Florida. His house is worth $304,000, and if I take out the school tax and the water district tax,
he's paying $3,800 a year for a $304,000 house. So if I apply the same to my house, I'd be
paying almost 30 times more tax than I'm paying now. So we're wildly undertaxing ourselves.
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And so I'm not suggesting that we gotta go crazy, but I think we have to be responsible. Thank
you, Chair.
CHAIR PONTANILLA: Thank you, and I agree. Chairman Mateo?
COUNCILMEMBER MATEO: Chairman, real briefly, a tax is a tax is a tax. And this is the perception
of the public. And the concept of revenue neutral is a hard sell, you know, especially since
we've been going through a very difficult economic time. And, you know, one must question at
this point, whether or not this is the right thing to do at this time. I like what I heard from some
of the Members that re-emphasized the fact that County core services comes first, County core
services comes first. And end there. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you.
VICE-CHAIR HOKAMA: Chairman?
CHAIR PONTANILLA: Mr. Hokama?
VICE-CHAIR HOKAMA: Just for clarification, please, in.. .to Mr. Baz's response to Mr. Victorino.
So are we just looking at it simply? Let's...and let me just take one category,
Commercial/Residential, okay? And I not going... it's for the example so don't take any number
as actual, okay? So let's say last year we had 100 parcels or units under Commercial/Residential
and it brought in $1 million of tax revenue, okay? And over the year we got another 100 come
up so now this year we get 200 units. Are we still going only raise $1 million of revenue? Is
that the simplistic way of looking at this?
MR. BAZ: In a revenue neutral situation by classification, yes.
VICE-CHAIR HOKAMA: Yeah.
MR. BAZ: And since we're not doing it by parcel, we're doing it by classification, then you're very
correct.
VICE-CHAIR HOKAMA: Yeah. Okay. Now I know how to approach this Budget, Chairman. Thank
you.
CHAIR PONTANILLA: Okay. Any more questions on the real property tax area? If not, Mr. Baz, on
the Transient Vacation...Accommodation Tax?
MR. BAZ: Thank you, Mr. Chair. Transient Accommodation Tax, we have proposed here...hold on.
Get back to...
CHAIR PONTANILLA: Four dash fourteen, I think
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MR. BAZ: Yeah.
CHAIR PONTANILLA: Yeah.
MR. BAZ: Okay. So Page 4-14, you'll see the Transient Accommodation Tax. We have a chart here
that shows the actual revenue we've received over the years as far as compared to budgeted and
what the Mayor's estimate for Fiscal Year 2012 and the Mayor's proposed for Fiscal Year 2013.
And as you can see, since 2005, even through the difficult times of the recession, we have
exceeded $20 million in revenue in Transient Accommodation Tax. We are still conservative
with this number because it is not something that we have control over like the real property tax.
It is something that is charged by the State and we are allocated a portion of it through the State
Legislature. Of course, as all of you know, last year the Legislature capped the amount that we
could receive each year at a certain level, and so we're proposing $20 million for the Transient
Accommodation Tax for 2013.
CHAIR PONTANILLA: Thank you. Mr. Carroll, questions on that? Ms. Baisa?
COUNCILMEMBER BAISA: No, but I'm sure we'll get into a debate about, you know, what the
actual amount that's coming is so I'll wait for another day.
CHAIR PONTANILLA: Thank you. Member Cochran?
COUNCILMEMBER COCHRAN: Not at this time. Thank you, Chair.
CHAIR PONTANILLA: Member Couch?
COUNCILMEMBER COUCH: No, Chair.
CHAIR PONTANILLA: Member Hokama?
VICE-CHAIR HOKAMA: Is there anything you can share, Chairman, as our State Exec. Officer
regarding the Legislature's current temperament on this'
,

CHAIR PONTANILLA: I haven't had any conversation or talk with any of our State Legislatures in
regards to the TAT. But again HSAC is going in with... oh, had sent in their resolution as far as
keeping the TAT intact. So as far as all four counties, the resolution just says that keep the TAT
for all four counties intact. I don't know if there's talk again by both sides of the.. .well House
and the Senate in regards to the possibility and...as...at looking at that. One thing that I heard,
though, is again from the Senate side, is to provide the counties with the ability to raise their
sales tax by 1 percent to generate more revenues, and they would assume the total Transient
Accommodation Tax. And rather than have only a certain group pay the TAT, you know, it's
gonna be all the people of this County to pay something in regards to the exchange of the TAT.
That's my take on that, Mr. Hokama.
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VICE-CHAIR HOKAMA: Well, thank you, Chair. 'Cause that's intriguing 'cause if that's the
direction the State wants, then we should be looking at whether we want to put
marketing County marketing dollars in that pot since we will get no TAT revenues.
CHAIR PONTANILLA: Uh-huh. And one thing's so interesting is that, you know, as the Legislature is
in session, the talk is always Maui County...Maui County puts money into the visitor industry,
no other counties... Well they do, but not in the amount that we do. And that's the reason why,
you know, our industry over here is, part of it actually, is strong because of our involvement in
trying to support the industry itself. You know, it is an important industry because directly,
indirectly they represent over 20,000 jobs. So, you know, it's something that we supposed to be
responsible for, keeping our people working, supporting the industry to ensure that, you know,
we not jeopardize.. .or the people of this County that rely on the industry are not jeopardized. So
I just wanted to share with you my whole take in regards to the visitor industry. Mr. Baz?
MR. BAZ: Thank you, Mr. Chair. And we actually had heard that same comment from the State
Legislature. And we did some initial analysis on revenue that would be generated from a
V2 percent increase to the General Excise Tax generated on Maui, and it would be approximately
$40 million in additional revenue for 'A percent and I suppose 1 percent would be $80 million.
CHAIR PONTANILLA: Yeah.
MR. BAZ: But you're very correct in that it would start taxing everybody and everything that
everybody does on Maui. With any transaction versus—well except for those exempted—versus
just the TAT which is what now. So that's a definitely a difficult policy-based decision that may
have to be made if they decide to move forward in that manner.
CHAIR PONTANILLA: Thank you. And I understand that there's other issues, you know, when
people do their bookings online that, you know, what happens to the TAT?
COUNCILMEMBER VICTORINO: Nothing.
CHAIR PONTANILLA: You know, is it collected? Is it given to the State of Hawaii? I really don't
know, but that's something that we need to take a look.
VICE-CHAIR HOKAMA: Well we appreciate your, you know, keeping us abreast, Chairman, because
we know you're very active on our behalf; but, you know, all I can say is, beware that Trojan
horse from the State -COUNCILMEMBER COUCH: Yes.
CHAIR PONTANILLA: Yes.
VICE-CHAIR HOKAMA: --because it's a two-edged sword. And if they want us to be independent of
them, then I would say they should give us any and all discretionary taxing powers if they do not
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wanna give us future State dollars. And we should be happy to charge them and collect from
them appropriately what is due us from those State actions and within our County, also, because
we do have some current issues with them with Real Property Tax Division regarding certain
State agencies.
CHAIR PONTANILLA: Uh-huh.
VICE-CHAIR HOKAMA: And the State owes us money that we have yet to collect. So -CHAIR PONTANILLA: Good point.
VICE-CHAIR HOKAMA: --we appreciate your diligence, Chairman, thank you.
CHAIR PONTANILLA: Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you, Chair. And, yeah, I concur with Mr. Hokama and
your statement, I think we all agree. And this .. even this Y2 percent, 1 percent, whatever it might
be, the only thing I worry is they're collecting it on our behalf and then return it to us and what's
to say, just like the TAT, times get tough and they say, "Oh, we cannot give you that, sorry. This
year, we gonna have to cut it back." So I don't like...unless—I agree with you folks—we have
the direct taxing authority and the money comes directly to us, not through the State because
they have shown and demonstrated in the past that when things get tough there, they take from
everybody, especially the counties. And Maui has been known to be so fiscally prudent that
"Oh, yeah, Maui can afford it." You know, I hear that all the time. Well I don't think any of the
counties can afford it at this point so that's not fair. Not fair to our taxpayers 'cause that
1 percent will be burden on them here in Maui County. Only my two cents in that one, you
know, Mr. Chair. I know you've been working hard with our legislators. You know, we keep
tabs of that and, you know, I talk to some of them, too, they're saying the same thing at this
point. No major shift, but who knows, yeah, who knows? So why don't you ask an expert in
that area when it comes to TAT and how it does online Mr. Mike White. He can give you the
answers to that question. Thank you, Chair.
-

CHAIR PONTANILLA: Thank you. And that taxing authority is not, you know, all of the monies that
does come to the County, they take a portion.
COUNCILMEMBER VICTORINO: Yeah, that's right.
CHAIR PONTANILLA: Mr. White?
COUNCILMEMBER WHITE: Thank you, Chair. I'd...if it's okay with you, I'd like to request the
Finance Department to provide us with the overage of TAT that we collected over and above
what we had budgeted for 2010, '11, and estimated for our 2012, if we can get that?
CHAIR PONTANILLA: Oh, okay. I think we can -- 19 -
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COUNCILMEMBER WHITE: The reason...
CHAIR PONTANILLA: --get that. I know previous budget reports does have -COUNCILMEMBER WHITE: Uh-huh.
CHAIR PONTANILLA: --information in regards to those actual numbers. So I'm sure, either the
Budget or Finance Department does have that information.
COUNCILMEMBER WHITE: Yeah.
MR. AGSALOG: We'd be able to get it to you, Mr. Chair.
CHAIR PONTANILLA: Okay. Fine, thank you.
COUNCILMEMBER WHITE: Thank you. Thank you, Chair. And I'd just like to point out that the
reason why the TAT didn't take a drop as dramatically as our revenues did is because the tax was
increased by the Legislature from 7.25 to 9.25.
CHAIR PONTANILLA: Uh-huh.
COUNCILMEMBER WHITE: So that cost my hotel, over the last couple of years, about three or four
hundred thousand dollars of additional tax. So again the County is benefitting because we're
continuing to step up to the plate. Now putting it in perspective, just my little hotel spends.. .or
provides $16,000 in State and County taxes per employee. And when you look at Maui County's
contribution to the County's marketing effort through MVB, I think it's important for us to also
take a look at the fact that because Maui—as a result mostly of our marketing and mostly of the
foresight that people like Mr. Hokama's father and others had to establish very well
infrastructured and planned resort areas—this County generates a significantly larger number of
tax revenues from the visitor industry. Last year, Oahu generated with 15,000 more units than
Maui has, Oahu generated $80 million in property tax revenues from their visitor industry. We
generated $12 million more than Oahu with 15,000 less. If you look at us compared to the.. .our
two other neighbor island counties, one—and I can't remember which one—one generated
14'A million and the other 151/2. And I think 15'A was on the Big Island. Maui County, through
our time share and hotels, generated $77 million more in property tax for the County of Maui
than our two sister neighbor islands...counties. So the monies that we put into MVB are well
spent. And I think we generate significant amount of TAT in addition to the property tax. Thank
you, Chair.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER WHITE: Oh, and would you like an explanation of what --
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CHAIR PONTANILLA: Yeah.
COUNCILMEMBER WHITE: --what happens?
CHAIR PONTANILLA: Exactly.
COUNCILMEMBER WHITE: I haven't looked online to see how they're...how they are terming it.
But when somebody on the Mainland, either the online people or the others, sell a package:
room, car, and...and food or whatever...well I'll just keep it simple. They sell the room on our
behalf, we generally get 70 percent or 75 percent of the revenue that they collect. But they
generally collect 100 percent, they charge the tax on 100 percent. They send us only the portion
of the TAT and GET that applies to our portions of the revenue. So what they've done over the
years, is they've changed it from tax to booking fee; but they're still collecting it and hanging on
to it. So it's a challenge that the State's been trying to deal with for quite some time, but the
challenge is that the GET, by definition, is a tax on the privilege of doing business in the State of
Hawaii. So that tax only applies to the hotels; it doesn't apply to a business that's conducting
itself on the Mainland or in Asia or in Europe. So it's a frustrating challenge because the money
comes out of what one of our visitor's is willing to spend to come to Maui, but we don't ever see
it.
CHAIR PONTANILLA: Uh-huh.
COUNCILMEMBER WHITE: Maui never sees it and the State never sees it. So...
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER WHITE: Thank you.
CHAIR PONTANILLA: Chairman Mateo?
COUNCILMEMBER MATEO: Mr. Chairman, just, you know, I just.. .to add my two cents' worth,
yeah. I think perhaps the consideration of a sales tax for the counties is something that perhaps
the time has come for us to discuss. Currently the TAT, as it stands today with its caps, because
the industry has been able to rebound so quickly, the amount of TAT has increased; the State is
currently looking at utilizing those additional funds to now apply to their needs. So the
likelihood of the counties receiving, you know, a greater share or its full considerations is gonna
be like slim to none.
CHAIR PONTANILLA: Uh-huh.
COUNCILMEMBER MATEO: And I think perhaps we need to take a look at it. The original bill that
allowed the counties to be able to consider the sales tax was two years ago from our favorite
Senator who wanted us to get off of the bottle, the TAT, and walk on our own. That particular
bill was like a vehicle without tires; it didn't give us anything, it didn't tell us anything. And I
- 21 -
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think for our own advantage, I think we should have the opportunity to take a look at whether or
not it is a benefit for Maui County and, you know, come up with our own plans in trying to see
how it would work. The difficulty is the original bill does not separate us from the State 'cause
the State would still -CHAIR PONTANILLA: Collect.
COUNCILMEMBER MATEO: --be dictating to us and take their cut. So perhaps it's time for us to
have that discussion in your Committee after the Budget is over, Mr. Chair. Thank you.
CHAIR PONTANILLA: Thank you, Chairman Mateo. Any more questions, Members? Okay. We go
to the next one, Public Service Company Tax.
MR. BAZ: Thank you, Mr. Chair. This is the Public Service Company Tax is levied against public
utilities and provides tax of 1.885 percent of gross income in lieu of real property tax. And
collections of this PSC tax started in Fiscal Year 2002. So, Mr. Chair, the Maui Electric
Company, telephone company, cable company all provide this to us instead of providing real
property tax so it's included in our General Fund. We're estimating $7 9 million in revenue
which is an increase of an amount of $1 9 million from Fiscal Year '12, generally related to the
higher electricity costs that this is coming directly from Maui Electric in what they're saying
they're gonna be paying us.
CHAIR PONTANILLA: Thank you. Members, any questions? Okay. Member Carroll?
Member Baisa?
COUNCILMEMBER BAISA: No.
CHAIR PONTANILLA: Member Cochran? Member Couch? Mr. Hokama?
VICE-CHAIR HOKAMA: Chairman, can I ask our Department people if they can help me understand
better? This is basically for those utility poles on our right of ways and easements, is that
correct?
MR. BAZ: Generally, yes.
VICE-CHAIR HOKAMA: Okay. What about those nice line of towers above McGregor Point, going
up the ridgeline that has major turbines and provide us with another source of alternative energy
which, you know, we are happy to use the benefits of, are those a part of the components that
also provide revenue under the Public Service Company Tax, please?
CHAIR PONTANILLA: Finance or Budget?
VICE-CHAIR HOKAMA: Director Agsalog, if you could help us understand it, please?
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MR. AGSALOG: Mr. Chair, I will confirm this, but it's my understanding that we tax those structures
on the property tax side of our revenue. I will get that confirmation, I can see a nod from my
administrator in the Real Property Tax; but, yes, those structures, since they are a fixed asset to
the owner, the company will tax them accordingly to the structure, the value of the structure -COUNCILMEMBER COUCH: What rate?
MR. AGSALOG: --like a house -VICE-CHAIR HOKAMA: Okay.
MR. AGSALOG: --in a property, yeah.
VICE-CHAIR HOKAMA: So they would be assessed as a Commercial rate or... what rate would we
look at taxation, Mr. Director, please?
MR. AGSALOG: The land I think is considered -VICE-CHAIR HOKAMA: Industrial?
MR. AGSALOG: --Conservation, but the structure will also assess up to the value. Because the area
where they at, they are assessed in the Conservation area. So the rates of -VICE-CHAIR HOKAMA: Yeah.
MR. AGSALOG: --that would be that.
VICE-CHAIR HOKAMA: Okay. So they pay property tax and not...we don't...we would not get
revenue under the Public Service Company Tax?
MR. AGSALOG: Affirmative, sir.
VICE-CHAIR HOKAMA: Okay. And so understanding that, and again I understand the State can
circumvent us in many ways, and I've learned how they've...a new one under property regimes
how they circumvent certain things on ag land with apartment usage. You know, we put energy
production and whatnot under Heavy Industrial in our zoning categories. You know, normally
when you produce something like HC&S, that's Heavy Industrial zoned lands. I'm assuming
these lands are zoned differently and are classified differently so do you believe we need to make
some adjustments to appropriately zone those areas to what it is being currently used? If it's a,
you know, energy producing and our Code says it's Heavy Industrial, do we need to consider
redoing it so that on the taxation of Real Property Division side, everything is in conformance?
MR. AGSALOG: Thank you, Mr. Chair. And we have been reviewing the way we've been assessing;
and this coming year, I will be making proposal as far as how do we focus an assessment in
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trying to really capture what those taxable properties should be. And you will see...you'll...you
already seen it in the proposed Budget that we going to just concentrate on the assessment side in
looking at this. And I think what you're discussing now is really relevant to where we're going
with this. So it's a mandate from our Administration to really look at it and tax everybody fairly.
So, yes, my administrator in RPT will be looking at every avenues that we can make it fair for
everyone to be paying their fair share.
VICE-CHAIR HOKAMA: We thank you for that, Director. And we look forward to your progress in
implementing that.
MR. AGSALOG: Thank you, sir.
VICE-CHAIR HOKAMA: Thank you very much, Chairman.
CHAIR PONTANILLA: Thank you. I understand that we had a back tax that needed to be paid by that
particular company that provide alternate energy. And I understand that it supposed to be in
court. I don't know if it was ever settled, but my question is that the revenues that we supposed
to be receiving or had received is that in the 2013 Fiscal Year proposal at this time?
MR. AGSALOG: Every time we are in litigation, Mr. Chair, we put that in a trust account and we will
recognize it when the case is settled. So it's already been in our past budget and we will just
recognize it as an actual, and it would show up as a Carryover/Savings for a future one should
we settle it this year.
CHAIR PONTANILLA: Okay. Fine, thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: No, no questions at this time. Thank you, Mr. Chair.
CHAIR PONTANILLA: Mr. White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Chairman Mateo?
COUNCILMEMBER MATEO: Thank you. Mr. Director, the 1.85 percent you referenced versus the
property tax, is that a considerable difference between the two?
MR. BAZ: And maybe Mister... Director of Finance could explain a little bit more, but the.. .basically
for our staff to be able to go out and assess each utility pole that, you know, are in use of County
or other property and then charge this would be significant. And so the amount of work it will
take would be significant, and so we wouldn't be able to provide to you an estimate of
comparable whether it was real property tax or close to real property tax or not. It is a pretty
decent amount of revenue --
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COUNCILMEMBER MATEO: Yeah.
MR. BAZ: --that we're getting for...
COUNCILMEMBER MATEO: The 1.85 percent, how was that...how was that arrived at?
MR. BAZ: From my understanding, that's State HRS.
COUNCILMEMBER MATEO: That's a State requirement?
MR. BAZ: Yeah, correct.
COUNCILMEMBER MATEO: So if there was a need to increase it that would be.. .require a State
action to -MR. BAZ: Yes.
COUNCILMEMBER MATEO: --to change it?
MR. BAZ: That's correct.
COUNCILMEMBER MATEO: Thank you. Thank you, Mr. Chair.
CHAIR PONTANILLA: Okay. Thank you. Okay. Mr. Baz, Highway Fund?
MR. BAZ: Thank you, Mr. Chair. The Highway Fund is made up of the fuel tax, paratransit fares,
franchise and weight taxes. You'll see, for the fuel tax, we are estimating a $1.4 million increase
for a total of $10Y2 million for Fiscal Year 2013. And this is based on the discussion of items
with the distributors of fuel as well as... 'cause fuel tax is.. .it's a per gallon charge so it doesn't
matter the price of the fuel, it doesn't really have any effect on it; but the per gallons there used
is how that's charged. The Public Transit Fare which we will discuss when we get into rates and
fees, there are some proposed changes in there; and those proposed changes show that, you
know, we're expecting a potential impact of $300,000 on the Public Transit Fares. However, we
did not recognize that as revenue just because we won't know for sure until we actually
implement changes if these changes are agreed upon by the Council. And again the description
of those are in there and we can discuss that as we get to it. The Franchise Tax is the tax
collected on 2Y2 percent of annual gross receipts from your electric and alternative power
companies operating as public utilities in County of Maui, and it fluctuates similar to the Public
Service Company Tax due to increase of cost of fuel and energy conservation measures. Again
this is a number that we received from the utility company and we're expected to receive
$10.3 million from Fiscal Year '12; and so we budgeted a $9 0/2 million for Fiscal Year 2013.
The Weight Tax is something that is still under volatility because of the increase that was made
in 2011...1 think it was the Fiscal Year 2010's Budget...or, no, Fiscal Year 2011's Budget that
was effective July 1 st ...excuse me, June...January 1 st of 2011; and that made it so that we had a
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half a year collected when we produced the Budget last year. This year, we have a
year-and-a-half s worth of collections. We're expecting a pretty significant amount for Fiscal
Year 2012 of $17 million based on the half-year collections. But because these are car
registrations, they're only annual payments and they're not things that we can look at, you know,
just doubling the half a year. We were conservative in our estimate for Fiscal Year 2013 revenue
at $15 1 million for the Weight Tax.
CHAIR PONTANILLA: Okay. Members, questions? Oh, go ahead.
MR. BAZ: No, sorry, that was the Highway Fund.
CHAIR PONTANILLA: Highway Fund, yeah. Okay. Mr. Carroll, questions? Member Balsa?
COUNCILMEMBER BAISA: Just a comment. In reading this over, over the weekend, I paid attention
to the possible changes in the bus fares. And one of the things that is really bothering me it's
back to this thing of the State passing things on to us. There's been quite a bit of talk in
negotiations with DOE about school bus transportation. And if the DOE decides that they're not
gonna provide that, that's gonna have a profound effect on the Maui Bus. And it's gonna cost us
a ton of money to try to accommodate those school kids. So I think that's something we have to
pay very close attention to particularly in our rate setting. Because if we have to increase our
buses and our routes and whatever to handle the school kids, it could have a very serious effect
on our bus situation and our Transportation Department. So I just wanted to raise that and hope
that, you know, we're paying close attention to that because we have to take that into
consideration when we set our fares. Also, I am concerned that if there are going to be fare
increases, that they must be discussed with the consumer groups, particularly the seniors, the
low-income, and the paratransit people. Because if we don't have discussions with them when
we get to this, they're gonna come so better we have 'em before. Thank you.
CHAIR PONTANILLA: Thank you. Member Balsa, I share the same sentiments as you, and I've
had—yeah, and Chairman Mateo remembers—that we've had conversation with the House
Finance Committee Chairman in regards to, you know, looking at duplication of services. Good
example - school kids. And, you know, if we're gonna venture into that type of partnership,
then, you know, some of the costs gotta come from the State, some of the costs going come from
the County. So that rather than just serving only a certain group, we serve all of the youths of
this County. So that's something that we need to pursue.
COUNCILMEMBER BAISA: I agree with you that I think that money that used to go to DOE for bus
should come to us if we're gonna be stuck with the job.
CHAIR PONTANILLA: Exactly.
COUNCILMEMBER BAISA: Yeah. Thank you.
CHAIR PONTANILLA: Thank you. Member Cochran?
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COUNCILMEMBER COCHRAN: Thank you, Chair. And thank you for bringing up the transit
system. I've been getting a lot of complaints in my neck of the woods in relation to when cruise
ships come in; and our own worker, you know, employees cannot get on buses to get to work
right now because we are lacking the space on these buses. So hopefully that can be addressed
somehow in getting some more revenues somewhere to buy more buses for more passenger
ridership.
CHAIR PONTANILLA: Okay.
MR. BAZ: Mr. Chair?
COUNCILMEMBER COCHRAN: Thank you.
CHAIR PONTANILLA: Mr. Baz?
MR. BAZ: Thank you. As we get into the Department of Transportation's budget and the rates and fees
for the Department of Transportation -CHAIR PONTANILLA: Uh-huh.
MR. BAZ: --we'll go into detail as to responses to those specific type of items. One of them is the
deletion of the per boarding fare and creating an all-day fare that's a little bit higher cost, but in,
you know, keeping the general monthly pass the same. And the...reducing the senior and... and
student passes, monthly passes. So we can...the residents will have a better impact. We did
focus the proposal based on more of a resident usage than a visitor usage, understanding that the
FTA rules do not allow us to charge tourists more than we charge the residents.
CHAIR PONTANILLA: Yeah, I think we're gonna have good discussions on that.
COUNCILMEMBER COCHRAN: Thank you.
CHAIR PONTANILLA: Mr. Couch? Chairman...Mr. Hokama?
have a question on the Fuel Tax portion,
VICE-CHAIR HOKAMA: Chairman, thank you.
gentlemen. If I read your narrative correctly, you are projecting an increase in revenue in fuel
tax, is that correct?
MR. BAZ: Yes, Mr. Chair.
VICE-CHAIR HOICAMA: You know, while the price of fuel has gone up, gentlemen, the tax has
remained constant as far as the County's portion is concerned, and we will not speak about how
the State approaches this component. But, you know, it appears that people are looking at
changing their driving patterns and habits, and it appears that, you know, people—as our...my
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lady colleagues mentioned—you know, the use of our transit system is being more attractive.
Where do you anticipate this additional revenue to come from because, like I said, you know,
Lanai we paying 5.79, but the County still only collects its same amount of fuel tax -MR. BAZ: Yeah, Mr. -VICE-CHAIR HOKAMA: --although we pay that much.
MR. BAZ: --yeah, Mr. Chair?
CHAIR PONTANILLA: Mr. Baz, go.
MR. BAZ: Thank you for the question. Those projected increase in revenue from the fuel tax is a very
short-term expectation. We do understand very closely that the fuel.. .again fuel tax, while the
rates remaining constant and the prices fluctuate, the usage is really again what we are looking at
and the usage has increased. One of the factors of usage is economic, you know, just the general
economic outlook. There's more tourists here renting cars and buying fuel, there's more
transportation of goods to the hotels and, you know, different businesses so there's more usage in
those areas. So based on the distributors' responses and the current... I've been watching the
monthly revenue from the fuel tax, and it is.. .been increasing significantly and goes in direct
correlation with the economy.
VICE-CHAIR HOKAMA: Uh-huh.
MR. BAZ: And so we are expecting it to, for at least Fiscal Year '13, you know, have some correlation
to the general economic outlook. However, you're very correct in the future outlook of fuel tax
is that it's gonna be going down. And, you know, as, you know, the CAFE standards for new
vehicles increases, the requirement of higher efficiency vehicles...fuel efficiency vehicles, more
electric vehicles come online, we as a government entity that receives revenue from a fuel tax
need to evaluate the.. .the revenue that's generated from that and the expenditures that are
required because of vehicles on the roads and how we're gonna be able to cover that costs. One
thing that, you know, the Council did in recent history was increase the weight tax, you know,
that's one way of generating extra revenue for vehicles, you know, assuming that the weight of a
vehicle has an impact on the road that it drives on. You know, that. . .
VICE-CHAIR HOKAMA: Can we make a special rental car tax...gas tax?
MR. BAZ: From my understanding, we can't make a special rental car gas tax. I know the.. .there has
been discussion at the State Legislature in years past about how much we're able to charge on a
per day fee for rental cars.
VICE-CHAIR HOKAMA: You know, I think a previous Administration proposed that? I think -CHAIR PONTANILLA: Uh-huh.
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VICE-CHAIR HOKAMA: --in 1998 when I was here.
MR. BAZ: Oh.
CHAIR PONTANILLA: During the...Apana's Administration.
VICE-CHAIR HOKAMA: Apana Administration.
MR. BAZ: I'm not sure how we would collect a fuel tax just for tourists, and we've got to force them to
go to a certain gas station.
VICE-CHAIR HOKAMA: Or...they would...I forgot how it was, either through the licensing of the
vehicle -MR. BAZ: Yeah.
VICE-CHAIR HOKAMA: --or what, but.. .well let me just tell you why
interested and I would
like you guys to look at these options, yeah. You saying the visitors back, they using more of the
roads, they buying more of the gas. I warma capture more revenue, then, from them. I going be
honest.
MR. BAZ: The...
VICE-CHAIR HOKAMA: People want our roads paved, our people want our roads paved. And I don't
wanna only use General Fund subsidies. If this is the purpose of the fund, then let the fund work.
If we.. .this fund does not work, then let's eliminate it and find another way to pay for repaving
and resurfacing our County highways or we'll pay for other things. You know, just like when I
look at public transit fares, Chairman, you know, it's coming to be a big number in our Budget,
you know, 18 point something million a year. And yet this fund.. .this is geared to help pay for
it. It's only gonna provide us—What was my number?-11 million. So there's gonna be, what,
a supplemental transfer of General Funds of over 8 million to pay for help support transit. You
know, so I can appreciate...instead of more buses, I wanna know how to make the visitor pay
more that takes the resident's seat on those public transit that we trying to save our residents'
money on.
MR. BAZ: Uh-huh.
VICE-CHAIR HOKAMA: You know, so I had definitely.., don't hide my focus of who I'm trying to
get money from and who I'm trying to provide the service to. I'm very upfront about it. So you
have any thoughts about policy and should we make an adjustment in this Special Funds to get
what we need or just let the General Fund pay for everything?
CHAIR PONTANILLA: Mr. Baz?
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MR. BAZ: Thank you, Mr. Chair; and thank you, Mr. Hokama From foggy memory in 1998 or '99, I
think it was the Apana Administration who introduce a surcharge on... or tried to introduce a
surcharge on rental vehicles increasing that I think it's.. .I'm not sure how much it...$5 a day now
to something more significant. And that was a State issue. I would definitely look into that, and
maybe as we start getting towards the end of the Budget session, you know, if there is something
that we have the opportunity to do, I can discuss that with you as far as collecting more in
revenue from tourism from the rental car industry. We have introduced a balanced budget in the
Highway Fund so the...the revenue that we are receiving is paying for the Highway Fund
expenditures of road repaving and work and all that. The significant amount of revenue that we
subsidize are.. .Highway Fund is coming from Federal money; and that's something that we
appreciate very much, but we're...need to make sure that we're not depending on that wholly.
You know, a lot of the road projects, as we get into the CIP for Highway Fund, you'll see that
80 percent of it is funded by Federal monies, and, you know, that's a significant amount money
for our highways that we appreciate -VICE-CHAIR HOKAMA: Uh-huh.
MR. BAZ: --like I said, but it's something that we can't always depend on. And so if there is a change
in that structure, we would need to adjust our revenue streams as well to be able to meet the
needs of the community So I'll.. .thank you for the comments and
VICE-CHAIR HOKAMA: So at this time, you know—and excuse me, Chair, just one fmal quick
one—at this time, you're confident that FTA, Federal Transportation [sic] Administration, will
provide this County with that level of funding to run our transit system at this point in time?
You don't see us having to deal with reductions as this Congress is trying battle...keep battling
of who to give and what to cut?
CHAIR PONTANILLA: Mr. Bar?
MR. BAZ: Mr. Chair, thank you. Specifically for the public transit system, we actually receive very
little Federal money for that. And you're correct in saying that the County money, the Highway
Fund received from the fuel tax, weight tax, and franchise tax covers the majority.., significant
majority of the cost of our public transit system. And so I apologize if I misunderstood. The
General Fund versus Highway Fund subsidy, it is definitely County-funded system. And
the... from my understanding, the.. .Congress passed the transportation bill just a couple days
ago, and we haven't heard the outcome of that, if anything significant...
VICE-CHAIR HOKAMA: Was that a re-authorization or just a continuation, please?
MR. BAZ: No, it's just a.. .it's a continuation.
VICE-CHAIR HOKAMA: Just a continuation?
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MR. BAZ: Yeah, correct.
VICE-CHAIR HOKAMA: Thank you.
MR. BAZ: Yeah, they haven't reauthorized since I think '98 or something like that.
VICE-CHAIR HOKAMA: It is... It's been a long time, it's been a long battle.
MR. BAZ: Yes. And so thank you, Mr. Chair, for the opportunity, but until we...I was speaking
specifically about the road projects -VICE-CHAIR HOKAMA: Right, right.
MR. BAZ: --for the Federal money. The transit program doesn't receive a lot of Federal money -VICE-CHAIR HOKAMA: Okay.
MR. BAZ: --and we can't depend on that for operations of it. And so if the Council's looking at other
sources of revenue, then we'd be happy to discuss that for you.
VICE-CHAIR HOKAMA: Thank you, Mr. Director. Thank you, Chairman.
CHAIR PONTANILLA: Thank you, Mr. Hokama. And you'll have that opportunity maybe two years
from now to lead NACo into that direction. Mr. Victorino?
COUNCILMEMBER VICTORINO: When you said that, I was wondering what "two years" meant so I
was kinda confused for a second. Okay, gotcha. And, you know, I share Mr. Hokama's same
sentiments. You know, we want to make sure again that overall transportation for our public is a
safe and convenient and comfortable, yeah? You know, roads paved and...but, you know what,
and I going throw this out and I know we'll discuss it a little later; but one of the biggest
complaints I still hear out there, Sandy, "Where's the bus stops?" So almost like, where's the
meat? We got all this great transit, but we don't have a lot of what I call "decent bus stops".
And I hear this all the time from all over this community that, "When are we gonna get those bus
stops?" And we did some nice jobs, we made cement walkways, and we.. .bikeway, bike
holders, all these nice things, and.. .but no shelters, yet. And that's frustrating to wait because
we got a great system, the ladies all say. And then I've seen and then, oh, many people really
happy with our buses, but no bus stops. They gotta sit out in the rain or in the hot sun. I mean
some lucky get shade trees, you know, they put the benches underneath there; but where's our
bus stops? I guess that's one of those things that's, you know, we do a great job one side, but we
have neglected on the other or unable to, you know, get it done. And we want more people to
use our buses so bus stops really become important. Convenient, clean, bus stops; no need be
fancy. Again that's another thing, you know, when I.. .what were we told last year how much a
bus stop cost?
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CHAIR PONTANILLA: I forget.
COUNCILMEMBER VICTORINO: I forget. Have.. .anybody remember what the bus stop cost?
COUNCIL MEMBERS: Shelters.
COUNCILMEMBER VICTORINO: Shelters, yeah. Yeah, I mean it was some ridiculous figure.
COUNCILMEMBER COCHRAN: Fifty grand.
COUNCILMEMBER VICTORINO: Yeah, 50 grand, 60, whatever it was, it's like, whoa, you not
building one cottage, you're building one shelter. So I mean I'm sorry, Mr. Chair, I go off on a
tangent, I apologize. But because we're talking in that area, transportation, and I just wanted that
question raised and, you know, we can look at it later. And I know, Mr. Baz, if you wanna
comment, I don't mean to put you on the spot, but I guess I did, I apologize.
CHAIR PONTANILLA: LBC, ever heard of LBC? Late but coming.
COUNCILMEMBER VICTORINO: Yeah, well there's been a lot of late but coming stuff. So let's...
CHAIR PONTANILLA: Mr. Baz?
MR. BAZ: Thank you. And during the discussion with Department of Transportation, we can go over
what -COUNCILMEMBER VICTORINO: Yeah, yeah.
CHAIR PONTANILLA: Yeah.
MR. BAZ: --they've accomplished so far and what they're -COUNCILMEMBER VICTORINO: Yeah.
MR. BAZ: --planning for the future. But really it comes down to money. It comes down to how much
revenue we have and how much we wanna focus towards bus stops. And, you know,
there's.. .yeah. there's engineering that needs to happen, there's the ordering of the bus shelters,
and the construction of them and all that, but really it comes down to the financial aspect of it.
So if this is something that Council sees fit to support more than the Mayor has proposed, then,
you know, we can discuss that. But...
COUNCILMEMBER VICTORINO: Okay.
CHAIR PONTANILLA: Thank you.
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COUNCILMEMBER VICTORINO: I just I thought I'd ask the question. I apologize, Mr. Baz, for
putting you on the spot. Thank you.
CHAIR PONTANILLA: Mr. White?
COUNCILMEMBER WHITE: Thank you, Chair. I share the frustration about the.. .the cruise ship
impact on buses in the West side. The challenge that we have is that we don't get any revenue
from the cruise ships. You know, the, you know, the merchants do, and so we get it secondarily
through their property taxes. But the challenge is that we.. .we have to deal with their impacts
without getting any of the wharfage fees that are collected by DLNR. So I think the.. .maybe the
Transportation Department needs to contact some of the cruise ship companies and just share
with them that they've.. .they're creating problems, and it may be something as simple as having
them communicate to their passengers, don't all go jump on the bus. Take a cab or maybe the
cruise ship companies should be providing their own -COUNCILMEMBER COCHRAN: Shuttle.
COUNCILMEMBER WHITE: --chartered transportation.
COUNCILMEMBER VICTORINO: They used to.
COUNCILMEMBER WHITE: So...
COUNCILMEMBER COCHRAN: There we go.
COUNCILMEMBER VICTORINO: They used to.
COUNCILMEMBER WHITE: Yeah.. .that's my understanding, too. So I don't think it's appropriate
for us to go and collect money from all the people that are already paying tax and renting cars
and so forth when the problem is being created by people from whom we're gathering nothing.
CHAIR PONTANILLA: Yeah.
COUNCILMEMBER WHITE: Thank you.
CHAIR PONTANILLA: Thank you. You wanted to make a comment, Mr. Baz?
MR. BAZ: I guess it's more appropriate when we discuss the Department of Transportation.
CHAIR PONTANILLA: Okay.
MR. BAZ: But they have discussed it with the cruise ship representatives, and actually we've.. .they've
gotten the exact opposite reaction. The cruise ship representatives.. .the cruise ships are telling
people to ride the bus.
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COUNCILMEMBER WHITE: No kidding?
MR. BAZ: Yeah.
CHAIR PONTANILLA: Okay. Thank you. We'll discuss that even further when we get to -COUNCILMEMBER VICTORINO: Yes.
CHAIR PONTANILLA: --Transportation Department.
COUNCILMEMBER VICTORINO: Give 'ern ideas on that one.
CHAIR PONTANILLA: Chairman Mateo?
COUNCILMEMBER MATEO: No.
CHAIR PONTANILLA: Okay.
VICE-CHAIR HOKAMA: Oh, Chairman, Chairman?
CHAIR PONTANILLA: Yes?
VICE-CHAIR HOICAMA: Just one thing, I believe we do get some money from cruise ships. And I
believe when the Department of Liquor Control comes, I believe under the Maui County Rules
and Regulations, our Liquor Department assesses them a permit. While they are anchored within
Maui County waters, they're required to, I believe, to have a Maui County liquor license to
serve. And we are, believe, collecting some revenue, and I think we can have Liquor Control
report to this Committee exactly what the rules and regulations are, how much money they are
deriving from this assessment, and how they are using those funds to, you know, meet their
requirements of their Department, Chairman.
CHAIR PONTANILLA: Good point. Chair is gonna call for a short recess and maybe reconvene at
10:55. Chair's intention is to go up to 11:30 this morning, and then we'll take a break and then
continue. Okay. This meeting is now in recess till 10:55. . . . (gavel). . .
RECESS:

10:47 a.m.

RECONVENE:

11:02 a.m.

CHAIR PONTANILLA: . (gavel). . . . . (Inaudible) . . . if you wanna go into...
MR. BAZ: Thank you, Mr. Chair. The next fund is the Wastewater Fund --
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CHAIR PONTANILLA: Wastewater, yeah.
MR. BAZ: --and otherwise known as the Sewer Fund. Sewer and cesspool fees are collected as charges
for current services and used to fund operations of the Department of Environmental
Management Wastewater Division. We are estimating revenue at about $45 8 million for our
sewer user fees in Fiscal Year 2013. While you see a 10 percent increase in the budgeted level
from 2012, this is based on actual revenue that we project to receive and not based on any rate
increases for the sewer fees. So we are not proposing any sewer fee increases in this upcoming
Budget.
CHAIR PONTANILLA: Thank you. Chairman Mateo, question?
COUNCILMEMBER MATEO: No.
CHAIR PONTANILLA: Mr. White? Mr. Victorino?
COUNCILMEMBER VICTORINO: No, not at this time.
CHAIR PONTANILLA: Mr. Hokama?
VICE-CHAIR HOKAMA: Real fast one, Director. Do you anticipate needs from the General Fund for
this program down the road, additional support from General Fund?
MR. BAZ: Mr. Chair, this is a self-sufficient fund. While it's not a proprietary fund like the Water
Department -VICE-CHAIR HOKAMA: Uh-huh.
MR. BAZ: --and Charter required that it be self-sufficient, it has been self-sufficient in the recent past.
And unless some drastic occurrence happens like they need to replace the Kahului Treatment
Plant because of a tsunami or something, we project that it will remain user fee based.. .user fee
paid for, completely.
VICE-CHAIR HOKAMA: I am happy to hear that, Mr. Baz, and I am sure people appreciate that. But
have we calculated within the fee the ability to, you know, put monies aside for what we know
we're gonna have to do which is the replacement of an aging system, yeah? We're gonna have
to start the program of replacement again of our distribution, transmission lines. And my thing is
if we can, you know, look at rates in a manner that will allow us a reasonable amount, you know,
that'll carry over every year, then we can eventually negate the total impact on a obligation bond
consideration. So I'm just wondering if the rate and how you're addressing this portion now is
part of that philosophy, please?
MR. BAZ: Thank you, Mr. Chair and Mr. Hokama. The Wastewater Fund...the Wastewater
operation's capital improvements is funded wholly out of the.. .either the Wastewater cash which
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includes user...or not user, but developer assessments—and you'll see one of the items, the
$5 million we're expecting to receive as a grant revenue from a developer—and the use of the
State Revolving Fund which is a 3/4 percent cost and bond funds for our . . . (clears throat) . . .
excuse me, for our construction projects. And Debt Service is then paid for out of the
Wastewater Fund for those different costs.
VICE-CHAIR HOKAMA: Uh-huh.
MR. BAZ: At the current time, they have been able to keep up with their replacement schedule as far as
new sewer lines, replacing of existing sewer lines and items like that. When the Department
comes, then we can discuss -VICE-CHAIR HOKAMA: Uh-huh, sure.
MR. BAZ: --the future -VICE-CHAIR HOKAMA: Sure.
MR. BAZ: --relocation that's gonna be needed as well as some other items that you may wanna discuss
with them and as far as their long-term planning goes. One of the things that I wanna bring to
this Committee—and this may be the opportune time to discuss this or at least bring it up—is
during the off-session of Budget, I wanna discuss with the Committee the I guess the creation of
a stability fund, one that is a way that we have the opportunity to put money aside. 'Cause, right
now, the only Charter-created fund we have is the Emergency Fund which is specifically for
emergencies -VICE-CHAIR HOKAMA: Uh-huh.
MR. BAZ: --and I guess a tsunami replacement could be defined as an emergency. But if there are
other items that we could look at to help stabilize the revenue that we have and to actually put a
little bit of money on the side for future.. .other than -VICE-CHAIR HOKAMA: Uh-huh.
MR. BAZ: --depending on Carryover/Savings. I would really, as a general philosophy, like to discuss
that with the Council.
VICE-CHAIR HOKAMA: Okay. Thank you. And I know we'll get into more detail as we approach
the specific department, Mr. Director, but I just bring it up because I know under the CIP portion
I believe—if memory serves me right, and I'm sure Chairman will correct me—I believe there's
a sizable or request for strengthening at the Kahului -CHAIR PONTANILLA: Treatment.
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VICE-CHAIR HOKAMA: --Wastewater Treatment site, Mr. Chairman. And so, you know, that's.. .1
mean if we are gonna consider relocation, then there comes a point where we're gonna need to
reshift resources to the potential, new site that can serve Maui greater in the future and not have
to deal with...and again how we get benefit of the current site for our needs whether we transfer
it to the State in return for some kind of asset in return or whatever it be. But, you know, that's
why I'm curious about how we approaching the money side, Mr. Baz
MR. BAZ: Uh-huh.
VICE-CHAIR HOKAMA: --if you can appreciate sitting in.. .on this side of the aisle at this time.
MR. BAZ: Definitely. Mr. Chair, and we've had those same discussions on the 9 th floor as well,
specifically to that suggestion, and definitely want to have a full discussion about that.
VICE-CHAIR HOKAMA: Okay. Thank you very much.
CHAIR PONTANILLA: Thank you. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Mr. Baz, where it says, "there are no rate
increases proposed for sewer user fees", in conjunction with what Mr. Hokama was talking
about, what about.. .1 noticed there's several CIP projects that are in there including one for
South Maui, those projects come from this fund or they come from the General Fund?
CHAIR PONTANILLA: Mr. Baz?
MR. BAZ: Mr. Chair, those projects come from this fund. They are either general obligation bonds
which are floated on behalf of the full County, but paid for out of this fund.
COUNCILMEMBER COUCH: Okay.
MR. BAZ: They are...or SRF loans which are floated again based on the full County's credit, but paid
for out of this fund or developer assessments.
COUNCILMEMBER COUCH: Okay.
MR. BAZ: Those are the three major source.. .and cash, monies that they might have available. Those
are the three major sources of funds for capital.
COUNCILMEMBER COUCH: Okay. So we're not...we're not pulling out of our general funds?
Although, general obligation, if we could...because we need to do some of these improvements
and whatnot, for instance, we were talking with Water, we were gonna do improvements and we
had to raise the rates in order to do certain levels of improvements. We're not doing that in
this.. from this fund?
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MR. BAZ: Mr. Chair, the Wastewater Division of Environmental Management is.. .has for a number of
years created a capital structure and schedule that they are currently in line with, and they
haven't needed a significant rate increase. One of the things that we looked at, they have had
some efficiencies created in some of their operations especially when it comes to electricity
usage and things. So we saw fit not to increase the rate at this time.
COUNCILMEMBER COUCH: Thank you.
MR. BAZ: Future Debt Service costs will...it's the same thing, we'll have to increase the rates based on
future Debt Service costs.
CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: Not at this time, Chair.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: No, thank you.
CHAIR PONTANILLA: Mr. Carroll? Thank you. Okay. Sandy, next, Solid Waste.
MR. BAZ: Okay. Solid Waste Fund is the fund that operates are landfills and refuse collection. These
revenues are generated mainly from the landfill disposal fees, otherwise known as tipping fees,
and from the refuse collection fees. There are no proposed increases in either of these. We are
showing basically flat revenue generation from both of these different areas. One of the
reasons...question I'm sure will come up is why we haven't increased these rates based on the
supplemental transfer from the General Fund to the Solid Waste Fund. And this is one area that
we do use General Fund monies to cover costs in. The landfill disposal fees specifically don't
cover the cost of the landfill operations, and you might have seen in the paper recently, and we'll
have some major discussion when we get to the Department of Environmental Management,
their request for qualifications for potential bidders on a waste-to-energy project. They're also
generating revenue.. .they're gonna be generating revenue shortly from the gas-to-energy project.
They have methane gas that's being.. .currently being burned off and they're gonna be
creating... generating electricity from that as well. But because of the future uncertainty about
the actual fees that will be charged and the revenue that is gonna be generated from the landfill,
we decided not to introduce a increase this year. We have reduced the supplemental transfer
from previous years so you'll notice that once we get to that department, the supplemental
transfer from the General Fund is reduced.
CHAIR PONTANILLA: Thank you. Chairman Mateo, questions?
COUNCILMEMBER MATEO: No.
CHAIR PONTANILLA: Mr. White?
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COUNCILMEMBER WHITE: No.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: So, Mr. Baz, if I hear you correctly then, with these alternatives or
hopefully revenue-generating streams for this particular landfill and its division, you anticipate
that.. .well, like you said, be able to reduce the supplemental transfers over from the General
Fund?
MR. BAZ: Yes, yes.
COUNCILMEMBER VICTORINO: But when will these take effect? For example, you know, the
gas-to-energy one, that's.. .that should be, what, online pretty quick now?
MR. BAZ: From my understanding, they've chosen a contractor and we're looking forward with that,
but we'll discuss that with the Department itself.
COUNCILMEMBER VICTORINO: Okay. With the Department itself. And the other one, garbage to
energy, now that's gonna take a little while, right? 'Cause I mean that's just kinda getting off
and running, we haven't had, you know, really any real work on it, yet, yeah?
MR. BAZ: Correct. The request for qualifications went out. What that does is allows the.. .any
potential interested bidders to express to us their kinda proposal I mean that.. .to show that
they're qualified to do this type of work. And then also once we get that information, then we
could develop the specifications and do an invitation for bid for that type of project. What.. .and
the Department can express this, but what we're looking at for future revenue is that the cost
of.. .the tipping fee may remain the same, but the cost to process it will be less because we'll be
generating revenue from that as well. So that...the decrease in the cost will allow us to remove
the supplemental transfer from the General Fund based on that.
COUNCILMEMBER VICTORINO: Thank you, Mr. Baz, and I look forward when the Department
comes in because that will all be and tied in with the solid integrated plan that we put together a
number of years back. I think this just falls in line with that so I'm really happy to hear that. So
we'll wait till the Department comes in, I have a number of questions for them at that point,
Mr. Chair. Thank you.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER VICTORINO: Thank you, Mr. Baz.
MR. BAZ: Thank you.
CHAIR PONTANILLA: Mr. Hokama?
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VICE-CHAIR HOKAMA: Chairman, I'd just like to ask Mr. Baz, did you folks take into consideration,
but chose not to, regarding the Cost of Government's proposal to go to universal trash pickup as
another way of providing the service, but a new way of funding the program?
CHAIR PONTANILLA: Mr. Baz?
MR. BAZ: Thank you, Mr. Chair and Mr. Hokama. We actually have discussed that, the Mayor and the
Department, on a number of occasions; and it is Mayor's preference to do universal trash
collection. So they're kind of developing how that would fit in to the system. From my
understanding, it's not part of the integrated waste plan so that means that, you know, they.. .it's
not currently on their radar screen...or it wasn't currently on their radar screen when we took
office last year, but is now on their radar screen for discussion. And I mean there's a number of
benefits to that and, you know, one of the things.. .or the justifications I should say for the
supplemental transfer is that the general community benefits from us having a landfill that people
can take, you know, residents can take trash to without having to charge residential tipping fees.
So I know a number of years past, there was a residential tipping fee introduced, and ended up to
cause a significant amount of litter in our community.
VICE-CHAIR HOKAMA: Uh-huh.
MR. BAZ: And those of you who were around, I think it was around 2000, 2001, there was a huge
amount of trash that we had to deal with -VICE-CHAIR HOKAMA: Yeah.
MR. BAZ: --because of this.
VICE-CHAIR HOKAMA: Yeah, right. You know, I was adverse at one point to this option, but
through the years, you know, I've.. .was able to get a little bit more informed, more wiser about
it. And, you know, the way we're going, we never tell our people the true cost of the Solid
Waste program, you know, that it's underfunded, what, 60 percent, underfunded in reality in raw
numbers. I may be wrong on...but I don't think that I'm that far off on the amount of
underfundedness that...by the rates we set. And so I'm hoping that when the Department comes,
the Chairman would allow us to talk about universal collection because I think we can maybe
save some money by taking the money upfront through property tax and provide the service to
everybody. And that would reduce our need to go and give out grants or whatnot to go into
gulches, go into abandoned lots, have HC&S come up with 100 vehicles hidden in cane fields or
whatnot and expending our money inefficiently in that manner. So, you know, I think it's more
of a financing situation than a operational thing so I wouldn't.. .1 would be surprised if it would
take a long time to implement. But I hope, Mr. Baz, you would ask Mr. Ginoza, Director of
Environmental Management, when he comes to be able to give us some very direct answers on
the option and length to implement conversion from current practice to a universal program,
please?
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MR. BAZ: Okay. I will make him aware of that request.
VICE-CHAIR HOKAMA: I thank you. Thank you, Chairman.
CHAIR PONTANILLA: Thank you. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Mr. Baz, you mentioned that shortly gas to
energy's coming on the line, that's.. .you expect it within this fiscal year?
MR. BAZ: Yeah, from my understanding, the RFP went out six months or so, and they've chosen a
contractor. I'm not sure if a contract has been executed, yet; and maybe the Finance Director, if
came across his desk, he might remember. But it is something that we're looking forward to
very shortly.
COUNCILMEMBER COUCH: Well good, that's good news. Thank you.
CHAIR PONTANILLA: This fiscal year?
COUNCILMEMBER COUCH: This fiscal year? No, well I'm sorry, this...2013.
MR. BAZ: Coming, yeah, Fiscal Year '13.
COUNCILMEMBER COUCH: Sorry, Joe.
CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: No, not right now.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: I have to say, I'm really excited about the continued discussion about
universal trash collection. I remember when we first got here.. .Member Victorino, you
were.. .we both talked about this -COUNCILMEMBER VICTORINO: Yeah, uh-huh.
COUNCILMEMBER BAISA: --and now six years later -COUNCILMEMBER VICTORINO: We still talking...
COUNCILMEMBER BAISA: We still talking about it, but at least it sounds like serious talk.
COUNCILMEMBER VICTORINO: Yeah.
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COUNCILMEMBER BAISA: And of course like Member Hokama says, over the years, you know,
I've talked to a lot of people and I've learned a lot more about it -COUNCILMEMBER VICTORINO: Uh-huh.
COUNCILMEMBER BAISA: --and the problems that come with universal trash collection. So it'll be
great to have that discussion with Director when he comes. Thank you.
CHAIR PONTANILLA: Thank you. Member Carroll? Thank you. Mr. Baz?
MR. BAZ: Thank you, Mr. Chair, the next revenue source is Water. This is Proprietary Fund again for
the Department of Water Supply. The estimated revenue for Fiscal Year '13 for Department of
Water Supply for all sources is $73Y2 million; but from water service fees that we're collecting,
we're looking at approximately $48Y2 million. One thing to note is the revenues collected from
the real...excuse me, from the water service fees is less than what was budgeted. It's still
enough to meet expenditures, but less than what was budgeted for the Fiscal Year '12. And
that's why we're reducing the proposed revenue that we will receive from water service fees
through the $48Y2 million even though we're requesting an increase of approximately LIV2 percent
in the water rates.
CHAIR PONTANILLA: Thank you. Chairman Mateo?
COUNCILMEMBER MATEO: Chairman, Chairman, it's more of a comment I think at this point.
CHAIR PONTANILLA: Sure.
COUNCILMEMBER MATEO: This is an area that, one, is very costly to the County to continue to
operate; and, yet, the whole thrust to conserve, you know, it works. But while it's working, it's
gonna cost us more because now the cost becomes, you know, even more escalated. So we're
kinda in a Catch 22 that the Department just needs to tell us what the long-range planning is
because with the reduction of people using the water itself, we're not gonna be able to continue
generating the kind of monies. So for us, we have to look at more funding sources that's
available, and that becomes the challenge, yeah? Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Mr. White?
COUNCILMEMBER WHITE: No questions.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you. And I, you know, again, Sandy, very happy with what
I see. Again, I understand what Chair Mateo is saying and I agree. You know, we're our worst
enemy 'cause we ask people to conserve and they went ahead and did it, and now we'll be
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getting less money so we gotta raise the rate. You know, they not too happy out there in the
public world, but it's understandable also, yeah? In the real world, things sometimes come about
the way you really didn't want it to, but it did happen. My question to.. .well and I guess I'll
wait till the Department comes. So really, Mr. Chair, that was really the only comment. I mean
I'm happy in what I see happening, and I think Mr. Taylor will come with a very extensive plan.
I mean you've sat through all the different proposals, the rate increases, the tier program. I think
Mr. Mateo will have his questions answered when Mr. Taylor comes with his overall picture on
what this means for our Budget now and in the near...in the future, yeah? So thank you,
Mr. Chair.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER VICTORINO: Thank you, Mr. Bar.
CHAIR PONTANILLA: Mr. Hokama?
VICE-CHAIR HOKAMA: Yeah, I'll save my bullets for when the Department comes, Chairman,
thanks.
CHAIR PONTANILLA: Thank you. Mr. Couch?
COUNCILMEMBER COUCH: Thank you. While this may be a question... or actually will be a
question for Mr. Taylor, too, but, you know, we had the...just...the presentations from
Mr. Taylor saying that if we go at 41/2 percent where a slow controlled crash of our system versus
6 percent which is sustaining our system as is and versus 8 percent which means we will actually
be able to improve our systems. Why is the Administration going with a 4.5 percent rate as
opposed to, which according to Mr. Taylor reflects a slow crash in our system, versus a at least a
sustainable?
CHAIR PONTANILLA: Mr. Bar?
MR. BAZ: Thank you, Mr. Chair. And thank you, Mr. Couch, for the question. The proposed rates this
year were the rates that were proposed by the Department that the Mayor forwarded on. In
looking at the Capital Improvement Program that the Water Supply is proposing for this
upcoming fiscal year, there is sufficient revenue to cover the capital costs for that program. In
future years, it may be that it fluctuates here or there. The decision of whether we charge now
and hold the money in our bank or charge it as the.. .that becomes payable, increasing rates, you
know, significantly or insignificantly year after year is really a decision that we need to make as
a joint Administration and Council. One of the factors to look at is when Mr. Taylor's talking in
those, you know, long-term projections, those are very long-term analysis and the rates that he's
talking about are strictly divided by a huge, you know, amount of years. Each year you'll see
fluctuations on the proposed rates based on actual Debt Service and actual costs and other things
that we've done to either increase, you know, conservation efforts as far as our costs or any
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major impacts that we might have. So while his discussion is theoretical, these proposed rates
are more applied-engineering kind of factors.
COUNCILMEMBER COUCH: Okay. Thank you.
CHAIR PONTANILLA: Thank you. Member Cochran?
COUNCILMEMBER COCHRAN: I'll grill Department when they get here.
CHAIR PONTANILLA: Okay.
COUNCILMEMBER COCHRAN: Thank you.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: Likewise, I'll save my questions, but just a quick comment. It appears
that this is not unusual. Every product or everything that we save.., we save water, we're gonna
have to pay more; we save gas, we have to pay more; we save electricity, we have to pay more so
we shouldn't feel this is unusual I guess it's a fact of life that we have to look at as we go
forward.
CHAIR PONTANILLA: Thank you. Member Carroll?
COUNCILMEMBER CARROLL: Thank you, Chair. Just one quick comment which I brought up in
these meetings before. That when we were discussing water, that until we have a long-term plan
which should be reflected in the Budget to get away from using surface water, the Budget is
not.. .it's not realistic. And this is going to happen. Anybody can see that from court decisions
coming down, and we know that we are going to have to be weaned off surface water. If we
don't have a plan and it is not reflected in the Budget in some way, eventually we're going to
have problems. Thank you.
CHAIR PONTANILLA: Thank you. Mr. Baz?
MR. BAZ: Thank you, Mr. Chair. One thing I failed to mentioned at the start of the water rate
discussion here, the Water Supply revenue, is the.. .as you get into the proposed rates and fees
structure, you'll notice that based on discussions with the Water Resources Committee, the
Water Department has proposed a conservation rate structure to promote conservation increasing
the higher usage in the non-commercial I guess.. .or non-agricultural section. So that is
something that is different than proposed. And in discussions on... with Water Resources
Committee on different types of conservation measures, this was the...it seemed to be preferred
conservation measure versus an enforcement type conservation.
CHAIR PONTANILLA: Thank you. Members, Chair's gonna call for recess to 1:30 this afternoon,
and we'll finish up the Equivalent Personnel Summary. I think the Mayor kind of touched about
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it the other day. And then we'll go with the Finance Director's report. So this meeting is now in
recess till 1:30. . . (gavel). .
RECESS:
RECONVENE:

11:27 a.m.
1:37 p.m.

CHAIR PONTANILLA:
.(gavel). . . The Budget and Finance Committee meeting is now
reconvened. Okay. Members, we gonna go to 4-20, and we'll call on the Budget Director in
regards to Financial Summaries, Equivalent Personnel Summary. Mr. Baz?
MR. BAZ: Thank you, Mr. Chair. As you can see in the Comparative Equivalent Personnel Summary
on Page 4-20 at the top there, all funds, we're looking at a decrease of 35.8 positions,
1.4 percent. That's County funds and Grant Revenue, Special Revenue, and Enterprise Funds to
a total of 2,512.8 positions versus Fiscal Year 2012 adopted Budget of 2,548 positions. If you
look at strictly the County Funds down at the bottom of 4-20, you'll see that it is 32.8 positions
less. And as we calculated this.. .if you look on Page 4-21, you'll see a detailed description of
each department, the employee count that was adopted in 2012, what's proposed for 2013, and
any change amounts that you see there. You'll notice a note at the bottom that there is some
difference due to rounding. And one of the factors of rounding in this is not just rounding to
whole numbers, but we have positions normally by the quarter position and the tables only have
it to a single digit and so this way you'll see a .8 instead of .75 or something like that so you'll
see some discrepancies there. But, Mr. Chair, as we get into the Department details, you'll see
the justification for the request in deletion of positions as well as the request in additional
positions, and so what you're seeing here is a net change of negative 32.9 versus positions we
abolished or proposing to abolish and then also positions that we are proposing in various
departments. So we can answer some questions now or, if you'd like, get to questions...detailed
questions when we get down to the departments?
CHAIR PONTANILLA: Okay. Let me ask. Member Carroll, you got any questions in regard to this?
Member Baisa?
COUNCILMEMBER BAISA: No, thank you.
CHAIR PONTANILLA: Member Cochran?
COUNCILMEMBER COCHRAN: Not at this time.
CHAIR PONTANILLA: Member Couch?
COUNCILMEMBER COUCH: No, thank you.
CHAIR PONTANILLA: Member Hokama?
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VICE-CHAIR HOKAMA: No, no thank you.
CHAIR PONTANILLA: Member Victorino?
COUNCILMEMBER VICTORINO: I'll wait till the departments come forward, thank you.
CHAIR PONTANILLA: Member Mateo?
COUNCILMEMBER MATEO: No.
CHAIR PONTANILLA: Okay.
MR. BAZ: Okay. Thank you, Mr. Chair. Moving on, you'll see the Long-Term Financial Plan section.
This is something that we take to heart and not just. ..I mean it's a lot of words here on paper, but
something that we really, this year, Budget office, Administration, and the.. .with the assistance
from the departments, worked very diligently on implementing a results-based budget. And
these are the factors that we took into doing our long-term financial plan. So you can read that in
the future, Mr. Chair. That moves us through the Financial Summaries, though, I'm not sure if
you wanna go through the Capital Budget and Debt Overview now or if you wanna move into
Countywide expenses?
CHAIR PONTANILLA: We're gonna into Countywide Costs, Members, which can be found on 6-11?
Oh, 111.
MR. BAZ: Thank you, Mr. Chair, 6-110, there was a handout provided to you this morning, an updated
version of that from the Director of Finance as well as a breakdown that my office provided to
you -UNIDENTIFIED SPEAKER: . . . (Clears throat) . . . Excuse me, Mr. Chair.
MR. BAZ: --that's titled, Mayor's Proposed Fiscal Year 2013 Budget Countywide Costs Program
Detail. One of the factors that we looked at when providing you this structure in the Budget
Details for the program Countywide by character and object as in the other programs, we're
looking at what you are more familiar seeing is the breakdown by index code of the different
cost items. And so that's what we wanted to provide to you, these items. And in total,
Mr. Chair, Fringe Benefits, we're looking at an increase of $239,000, a .4 percent increase to
$62,113,075. For the Fringe Benefits Reimbursement, this is money coming from the Special
Funds back into the General Fund for payment of Fringe costs. We're looking at a decreased
amount of $14,862,000 so you'll see a net change of $105,000 there. Bond Issuance and Debt
Service, you'll see the float cost, bond destruction expenses, interest costs, and principal
amounts; and you'll see the proposed Fiscal Year 2013 Debt Service. This is just to.. .I'm going
through this two-page handout that shows the details in case you're following along there. It
shows a total Debt Service of $38,134,323 as proposed by the Finance Department as our Debt
Service cost. Supplemental Transfers, you'll see the supplemental transfer to the Golf Fund has
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been reduced by $1.2 million from 21/2 million to 1.3 million. The supplemental transfer to the
Solid Waste Fund is also been reduced from 8.9 million down to 6 million. And so the total
supplemental transfer out of the General Fund to support these other programs is $7.3 million.
Self-Insurance fund, you'll see...you know, I...forgive me, Mr. Chair, the Director of Finance
also has a presentation as well. Did you wamm go through that?
MR. AGSALOG: I think we should go through that little presentation. I know, Mr. Chair, the
collaboration that we had with Budget Office, the Budget Director knows much as I do with the
grants to the Countywide Costs. If you don't mind, Mr. Chair, I wanna go through my little
handout that I have given you to show the highlights, and if you warm drill down. Because the
one that's the Budget Director is presenting to you now is the more detailed than what I was
going to present to you in the particular presentation that I have as a handout, Mr. Chair. So if
you would like, Mr. Chair, I will do that now.
CHAIR PONTANILLA: Can you hang on? Members, Mr. Baz had gone to three different areas:
Fringe Benefits, Fringe Benefits Reimbursement as well as Bond Issuance and Debt Service. In
regards to Fringe Benefits, anybody got questions to that?
COUNCILMEMBER VICTORINO: Chair?
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: Yeah, thank you, Chair. You know, Mr. Baz, my question, when
you look at the first item, workers' comp., is that what you anticipate paying out or is that
premiums to be paid? What is workers' compensation in your...for
. the County, what does that
mean?
MR. BAZ: That's benefits, right?
MR. AGSALOG: Yeah, benefits we pay.
MR. BAZ: Thank you, Mr. Chair.
CHAIR PONTANILLA: Go ahead.
MR. BAZ: Workmen's comp. as listed in the Fringe Benefits section is actual workers' compensation
payments. The insurance premiums are under the Insurance and Self-Insurance program.
COUNCILMEMBER VICTORINO: That's where that would go? So you anticipate.. .1 mean 'cause
it's kind of like one...of all of 'em, that was the biggest jump, you know, plus, you know, almost
22 percent. And again that's anticipating payments out, you know, so is there something you
anticipating more injuries I mean that's the only thing I could think of and why? You know, I
mean if.. .hopefully we have a safer work environment. I know the Mayor has worked very
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diligently in that respect: healthier and safer working conditions. So I just curious, you know,
why the increase?
CHAIR PONTANILLA: Mr. Baz or -MR. AGSALOG: Mr. Chair -CHAIR PONTANILLA: --Mr. Agsalog?
MR. AGSALOG: --as you have known, we have a...an incident just recently where one of our fire
fighters had passed away in the job. So that will be a...some payout should we finish the
investigation on it. So that by itself will have some impact in our budgeting. So we have
considered that as part of it.
COUNCILMEMBER VICTORINO: Okay. So that would.. .you looking at next fiscal year not this
fiscal year as far as any kind of payment or anything of that nature?
MR. AGSALOG: Because of what we already have there, Mr. Chair, we are anticipating a same level;
but when we get into an incident -COUNCILMEMBER VICTORINO: Yeah.
MR. AGSALOG: --like that, we would like to be prepared.
COUNCILMEMBER VICTORINO: Okay. No, thank you for that clarification, I appreciate that. I
mean I think that's something all of us can understand and, you know, and appreciate. Thank
you, Mr. Chair.
CHAIR PONTANILLA: Okay. Mr. White followed by Mr. Hokama.
COUNCILMEMBER WHITE: Thank you, Chair. My understanding was that we were self-insured for
workers' comp., is that correct?
MR. AGSALOG: Yes, we... self-insured means we have to pay from our own money. So we have to
budget that, yes.
COUNCILMEMBER WHITE: Okay. Yeah, that was my understanding. The reason I ask is because
Mr. Bar mentioned that we pay premiums under insurance. So are we paying premiums to cover
a portion of workers' comp. or is it just self-insured?
MR. AGSALOG: The premium for the insurance, Mr. Chair, usually pay for to insure our properties,
the other insurance that we are covered, and I will be able to discuss some of that a little bit later
on. I was going to brag about how we...this year we went out and asked for competitive bids,
first time ever. And we had some savings on the premium of our insurance. We have also
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bought more insurance to cover specialized vehicles and all the Police cars, first time ever that
we have done. So we are within the Budget of the insurance premium that we had budgeted, but
have more coverage. And first time ever, like I said, we have insured our buses and specialized
vehicles as well as all the Police emergency vehicles that we have. So -COUNCILMEMBER WHITE: Okay. But we're not...
MR. AGSALOG: --I was going be able to be bragging about that on my presentation. So again we, in
cooperation with Corporation Counsel which are...really give us good guidelines in going
through the insurance policies, we have a very competent Corporation Counsel that's guiding us
with all this procurement, very well-versed in the workmen's comp. so we are in good hands.
COUNCILMEMBER WHITE: Okay. But just so I have it clear, we're not paying any insurance
premiums for workers' comp., this is other insurance, correct?
MR. AGSALOG: Let me just get the more detailed on that one, Mr. Chair, because in also dispensing
our March workers' comps., we hire an adjuster to do all this, that's the Mullen expense. So let
me just get a good breakdown on that, I don't wanna mislead you in that way.
COUNCILMEMBER WHITE: Okay.
MR. AGSALOG: But we are self-insured as far as -COUNCILMEMBER WHITE: Okay.
MR. AGSALOG: --the workers' comp.
COUNCILMEMBER WHITE: And my recollection from last year was this amount does not include
the wages paid to people while they're out of work that comes out of each department, is that
correct?
MR. BAZ: We'd have to do some research and get back to you on that, yeah.
COUNCILMEMBER WHITE: Okay. Chair, if I might ask for them to provide us with the work comp.
total with the. ..with the adjuster's payments if they're not included in the.. .in this number, and
also the amount of wages paid out which is normally included when you're on a.. .an insured
program. The insurance company pays the wages, the medical benefits, and whatever kind of
other settlements there might be. So I'd like to have a number from them that we can compare as
a total cost for workers' comp.
CHAIR PONTANILLA: Okay. Can.. .Staff got that.
COUNCILMEMBER WHITE: Okay. Thank you, thank you, Chair.
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CHAIR PONTANILLA: Anymore? Okay. Mr. Hokama?
VICE-CHAIR HOKAMA: Chairman? Thank you.
CHAIR PONTANILLA: Yeah, Mr. Hokama?
VICE-CHAIR HOKAMA: Under Fringes, gentlemen, I think this is more for Mr. Baz. The proposed
fringes is according to Maui County's agreement on the 60-40 payout on the fringes for the...our
employees, is that correct? Is this what we've seen, the 60-40 formula or the 50-50 that was
what everybody else has agreed to?
MR. BAZ: This is based on the 60-40.
VICE-CHAIR HOKAMA: Okay. Can you tell me how much more this is over the 50-50? Just
10 percent more?
MR. BAZ: No, it's.. .there's some other calculations involved in that. We can request that information
from the Department of Personnel Services. When they were looking at the difference in the
agreements, they had that information last year so we can ask for that information again.
VICE-CHAIR HOKAMA: Okay. 'Cause that would prove my point that there was a cost addition to
our contracts, Chairman. And that we should have reviewed those contracts. 'Cause it's not the
same, 50-50 and 60-40. Okay. I'm done in this area, Chairman, thank you.
CHAIR PONTANILLA: Okay. Mr. Victorino, you had another question?
COUNCILMEMBER VICTORINO: Yeah, and I was gonna ask, and then I guess Mr. Agsalog will
explain a little bit more. But maybe in writing, also the various.. .what the insurance is, the
deductibles 'cause I know there is, you know, self-insurance off the half a million; all
these...what changes occurred with all of the above items in writing so that we can better
understand what you saved us, and so the public understands what this means as far as, you
actually paying premium, but you getting a big saving 'cause you're no longer self-rentention
CHAIR PONTANILLA: Yeah.
COUNCILMEMBER VICTORINO: --and you're not paying the money out. So if we could get that,
Mr. Chair, I'd appreciate it?
CHAIR PONTANILLA: Okay. Anything else on that Fringe Benefits? How about the Fringe Benefits
Reimbursement? Kinda self-explanatory, yeah?
MR. BAZ: Yeah, Mr. Chair?
CHAIR PONTANILLA: Yes, Mr. Baz?
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MR. BAZ: I'm sorry. Real quick, back on Fringe Benefits section, the workmen's comp.
CHAIR PONTANILLA: Okay.
MR. BAZ: You'll see.. .the reason why we proposed a $3 million level, if you look back at the 2010
and 2011 actuals, they're higher than the actual budgeted amount for 2012. And so we wanted to
make sure that there was enough...sufficient funds in there to cover the costs in that area. So
thank you, Mr. Chair.
CHAIR PONTANILLA: Okay. Any questions on Fringe Benefits Reimbursement?
COUNCILMEMBER VICTORINO: No.
CHAIR PONTANILLA: Seeing none, so we go into Bond Issuance and Debt Service. Mr. Mateo,
question? Mr. White?
COUNCILMEMBER WHITE: No.
CHAIR PONTANILLA: Mr. Victorino?
COUNCILMEMBER VICTORINO: No.
CHAIR PONTANILLA: Mr. Hokama? Mr. Couch? Member Cochran? Member Baisa?
COUNCILMEMBER BAISA: No, thank you.
CHAIR PONTANILLA: Member Carroll? Okay.
COUNCILMEMBER MATEO: Chairman?
CHAIR PONTANILLA: Yeah?
COUNCILMEMBER MATEO: If! may, could I go back to the Fringe -CHAIR PONTANILLA: Sure.
COUNCILMEMBER MATEO: --and just ask a real fast question? And just based on what Mr. Baz's
last comment about taking a look at FY '10 and '11 versus '13. And, Mr. Bar, maybe you can
help me understand why we are not working towards a reduction of that amount because haven't
we learned from Fiscal Year '10 and '11 that we need to have the departments be more cognizant
of injuries that's occurring at the workplace?
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MR. BAZ: Thank you, Mr. Chair and Chair Mateo. That's a very valid question. We.. .part of the
implementation of the movement of Risk Management from the Department of Finance to the
Department of the Corporation Counsel is for that reason, especially with our current
Corporation Counsel's experience in workmen's compensation and his management that we
believe that it'll be well maintained in the Department of the Corporation Counsel.
COUNCILMEMBER MATEO: Okay. So there is something in place to help us actually, you know,
because risk management, for what it's worth, we really see, you know, a continuation of the
same old, same old. I've got a question that, you know, whether or not there's processes in place
that help us alleviate some of this unnecessary cost to the taxpayer?
MR. BAZ: Yeah, thank you, Mr. Chair. And I believe that when Corporation Counsel comes and talks
about their program and their proposed, you know, movement of Risk Management to
Corporation Counsel, that'll be an item that we can discuss very closely at that time.
COUNCILMEMBER MATEO: Thank you. Thank you, Mr. Chair.
CHAIR PONTANILLA: Okay.
MR. BAZ: And I'll let them know, Mr. Chair, that this is something that's concern of the Chair.
CHAIR PONTANILLA: Okay. Thank you.

DEPARTMENT OF FINANCE
CHAIR PONTANILLA: Okay. Mr. Agsalog, your turn.
MR. AGSALOG: Okay. Mr. Chair, since we have been into the data, let me just focus your attention to
the little handout that we have provided you. And this one, Mr. Chair, I lifted up from the
Budget document that the Budget Director had been presenting on, and he urged us, all the
departments, to use the Budget document. However, I want it to be a little bit bigger. My eyes,
too, is not as good and I cannot see some of those so I lifted up some numbers as a highlight,
Mr. Chair, in order for us to promote a discussion. If you have any questions, we can go to the
details that Mr. Baz was presenting. So in the second page, Mr. Chair, rounded to the nearest
million, we are spending about 120 million for Countywide Costs; and with that, the Bond
Issuance, Fringe Benefits, the Interftmd Transfers, Other Countywide Expenditures are all
included on that. You could see the breakdown in the third page, Mr. Chair, which says, "Costs
Distribution". Debt Service is 38 million; this is based on our schedule of Debt Service that is
provided it.. .when we float the bond, and we submit this in our Budget. Operations, Mr. Chair,
this is our counter entry in the Interfund Transfers without...so that we do not double count our
expenditures so that it's not inflated so much so we have this entry as an operation part in the
Interfund Transfer, Operations. Countywide Expenditures, Mr. Chair, and the Budget Director
went through this already. It's of the Fringe Benefits, the ERS, I think we proposed the same
amount of funding this year for ERS, 25 million. The.. .the breakdown I think I have it in the
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third page, Mr. Chair. So a total of 119, 986,342 so we rounded it up to 120 to show the impact
of this particular expenditure, Mr. Chair. On the...second...fourth page, Mr. Chair, it shows
the...the significance of this page is to just show the changes from the adopted Budget of Fiscal
Year 2012 to what we are requesting or proposing this year. So the Debt Service, Mr. Chair,
according to our Debt Service, we will be paying less $1,646,204 this coming request. On the
Operations, it's lower than last year by 1,868,653. We just trying to consolidate all the
expenditures, Mr. Chair, so the equipment has been zeroed out. The Countywide expense, like I
said, it's an accumulation of Fringe Benefits and the big items. So, this year, it's lower
than...$3,870,072 lower than proposed last year. Transfers Out, Mr. Chair, that is also the
Supplemental Transfers and it's also lower this year than last year. Next page, Mr. Chair, it
shows you what the differences are. The significant changes in the Operation, the big change
over there, Mr. Chair, is that the Emergency Fund Transfer is 1 million this year instead of
2 million from last year. So the request to fund the Emergency Fund is only 1 million. For the
Countywide, the Self-Insurance, we reduced it, Mr. Chair, our request. This is because of the
open cases that we have. I think we are very close to settling them. The one in Sandhills, the
Corp. Counsel will be able to give you more details on that. He assured me that settlement of
that particular case is now eminent; they just working out some details so we have settled some
part of it already. So when he comes, the Corporation Counsel will be able to give you more
detail as far as the Self-Insurance that we will pay for that. Transfers Out, Mr. Chair, the
difference of 9 million, lower than 9 million. The big part of that is, we requested 5.3 million
lesser this year because the actuarial for the OPEB has not been done. We were promised that
this actuarial will be done by July, but today we do not have that, yet. So we were.. .we reduced
our request by 5 million this year.
CHAIR PONTANILLA: Okay.
MR. AGSALOG: Also the.. .in that 9 million, lower.. .it's almost 3 million is the reduction of
Supplemental Transfer from the Solid Waste Fund. And the Golf Fund, it was reduced by
1.3 million. So a total of significant change, Mr. Chair, is about 16,425,298. I just want to show
you that the last page, Mr. Chair, is to.. .based on the current population that we have, if you look
at Fiscal Year 2011, per capita, they were paying $737 per capita for.. .to fund the Countywide
expense. This year, the proposed, we're requesting $774.94 for the per capita for that
Countywide out of the 120, Mr. Chair.
CHAIR PONTAMLLA: That's it?
MR. AGSALOG: That's it. I can go to my Finance Department, Mr. Chair, if you have -CHAIR PONTANILLA: Wait, let me ask.
MR. AGSALOG: --don't have any questions.
CHAIR PONTANILLA: Members, questions to Mr. Agsalog's presentation? Member White?
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COUNCILMEMBER WHITE: Just one question. You mentioned the contribution to OPEB being
brought back down. The amount of healthcare employers share of prepaid healthcare is
25.4 million, how much of that is for the retirees' portion of the healthcare or are the.. .had the
retirees switch to being paid out of the Post-Employment healthcare fund?
MR. BAZ: Mr. Chair, if you-CHAIR PONTANILLA: Go ahead.
MR. BAZ: --hold on for a second, our Accounts Administrator is looking that up.
COUNCILMEMBER WHITE: I don't need to hold anything up, they can provide the information later.
CHAIR PONTAMLLA: Okay, okay.
VICE-CHAIR HOKAMA: Chairman?
CHAIR PONTANILLA: Mr. Hokama?
VICE-CHAIR HOKAMA: I can have one one-minute recess with...to confer with you?
CHAIR PONTANILLA: Sure. We will take a one-minute recess. . . . (gavel). . .
RECESS:

2:05 p.m.

RECONVENE:

2:06 p.m.

. (gavel). . . The Budget and Finance Committee meeting is now
CHAIR PONTANILLA:
reconvened. Members, any more questions? Before I call on you, Mr. Baz, from the 2012 Fiscal
Year Budget, we indicated that we're gonna do a $3 million transfer from the Emergency Fund.
Did we ever complete that?
MR. BAZ: Mr. Chair, the Finance Director...
CHAIR PONTANILLA: Mr. Agsalog?
MR. AGSALOG: Yes, Mr. Chair, we have executed that I think the beginning of this month, transfer to
the Emergency Fund.
CHAIR PONTANILLA: Okay. Thank you.
VICE-CHAIR HOKAMA: Chairman?
CHAIR PONTANILLA: Mr. Hokama?
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VICE-CHAIR HOKAMA: A question for either Director Agsalog or Mr. Baz. Back to the Debt
Service, please, gentlemen. This number that you're proposing to us, has it already, in your
calculations, anticipated the fiscal year's.. .upcoming fiscal year's request of projects to be.. .we
would borrow money as well as all the current Fiscal Year Budget amendments you have asked
us, is that all part of the calculation that produces this proposed number or is...are all those
things I mentioned excluded from this number?
CHAIR PONTANILLA: Mr. Baz?
MR. BAZ: Mr. Chair, thank you. The proposed Debt Service cost for Fiscal Year '13's Budget include
the Fiscal Year '12 projects that we assume are gonna be completed before we go out to bond
and includes any bond issuance that we're gonna be doing for this upcoming fiscal year.
VICE-CHAIR HOKAMA: That's on things that we've already decided or have yet to decide?
MR. BAZ: Already decided, yeah.
VICE-CHAIR HOKAMA: Okay. So the.. .all those amendments that are currently before this
Committee that has yet to be determined is not part of this calculation?
MR. BAZ: No, because those -VICE-CHAIR HOKAMA: Okay.
MR. BAZ: --Debt Service costs won't be incurred until Fiscal Year '14's Budget.
VICE-CHAIR HOKAMA: Okay. And with this upcoming year's budget request again, they're not
included?
MR. BAZ: Correct.
VICE-CHAIR HOKAMA: Okay. Thank you for that clarification.
MR. BAZ: Mr. Chair?
CHAIR PONTANILLA: Mr. Bar?
MR. BAZ: Thank you. We did get clarification from the Accounts Administrator on the portion of the
employers' share of the health fund, $25.4 million proposed for Fiscal Year '13 that is
given.. .that is paid to ERS for retirees. That portion is about 10.9 or.. .almost $11 million of that
$25 million is specifically for retirees not for current employees.
CHAIR PONTANILLA: Okay. Mr. White?
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COUNCILMEMBER WHITE: Thank you, Chair. I remember asking the same question last year, and I
recall the answer was 2.5 million.
MR. BAZ: It includes three different payments: one is Medicare, one is Medicare Retiree, and one is
Retiree. I'm assuming this is for the actual Health Fund cost itself.
COUNCILMEMBER WHITE: But these are not contributions to OPEB?
MR. AGSALOG: No.
MR. BAZ: No.
COUNCILMEMBER WHITE: These are direct...
MR. BAZ: These are payments that are made to the Health Fund to cover these retirees, whether they
be under Medicare or regular insurance.
COUNCILMEMBER WHITE: And do you recall, offhand, how many retirees are being taken care of
by that expenditure?
MR. BAZ: No.
COUNCILMEMBER WHITE: If we could -MR. BAZ: We could...
COUNCILMEMBER WHITE: --Chair, I...you know, as we discuss the expanding costs and -CHAIR PONTANILLA: Uh-huh.
COUNCILMEMBER WHITE: --you know, the cost of hiring new employees, I think it's important for
us to understand the liabilities that we already have. And I would appreciate a report on how
many of the people who are employees, how many are taking family plan versus single; and then
if we could have a detail on the same coverage for the retirees. I'd just like to get a sense of how
many people...
MR. BAZ: Mr. Chair? Excuse me.
CHAIR PONTANILLA: Mr. Baz?
MR. BAZ: Thank you. That actually...that information's not available. The ERS system is a State
system and their.. .the correlation of what we pay to the employees that are County employees
versus State employees and ones that have transferred back and forth and the amount of monies
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that is allocated to the County to pay isn't something that you can go and calculate back down to
a certain dollar amount.
COUNCILMEMBER WHITE: Isn't that comforting'? We can't even...we can't even verify whether
the number that we're being charged is an appropriate number then.
MR. BAZ: That's correct.
COUNCILMEMBER WHITE: How do we control that cost if at all?
MR. BAZ: For retirees, there's no way to control that cost. For our current employees, the bargaining
agreements have been reduced from what the retirees' benefits were. They were.. .you know,
when the people that are retired were taking on government jobs, they were promised certain
benefits and so it's up to us to pay those benefits. Current employees, during, you know, the
ones that started...and we have three different plans going on right now. And so each one of
those plans has different criteria and different requirements. Once a... an employee retires, the
County has to continue with...
COUNCILMEMBER WHITE: Right.
MR. BAZ: And a lot of employees transfer between the County and the State. So to say, you know,
that they worked for the State for this many years and the County for this many years, is
something to go to the thousands and thousands of employees. You know, I can understand a
little bit, ERS's difficulty for doing this, but we have had telephone conferences with them where
I've been very blunt with them on asking them those same kind of questions and not satisfied
with the answers. But unfortunately, we're under a State system which I've, you know, asked,
"Okay. Well, can we break off of the system?" And the answer is, without the State Legislature
saying we can, that we can't unless we wanna cede from the State or something. But...
VICE-CHAIR HOKAMA: Why not?
COUNCILMEMBER WHITE: But I just...but if we don't know.. .if we don't know what the basis...if
they can't provide a basis for the calculation, then how will we ever know whether we're being
charged the right amount? You know, these are promises that we have to keep, but I would sure
be more comfortable if there was some way to verify how they do the calculation.
MR. BAZ: I think, Mr. Chair, is -CHAIR PONTANILLA: Go ahead.
MR. BAZ: --you're gonna be requesting ERS to come?
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CHAIR PONTANILLA: Yeah, we're gonna be requesting ERS to come. And we've had, I don't know,
maybe five years ago, six years as I can recall, they were looking at another provider maybe.
Shake 'em up.
VICE-CHAIR HOKAMA: Uh-huh. Chairman?
MR. BAZ: Mr. Chair?
COUNCILMEMBER WHITE: I think -VICE-CHAIR HOKAMA: Oh.
COUNCILMEMBER WHITE: --before the ERS comes, I think it would be helpful for the body to have
maybe the last ten years of breakdown between the employer share for current employees' and
the employer's share for retirees. Just because it's, you know, if we can't see.. .if we can't be
told what the calculation is, you know, I don't know how we gain any comfort.
CHAIR PONTANILLA: Mr. White?
COUNCILMEMBER WHITE: I'm done.
CHAIR PONTANILLA: Oh, okay.
COUNCILMEMBER WHITE: As long as I can get that historical...
CHAIR PONTANILLA: Oh, yeah, we will.. .we'll try get it.
COUNCILMEMBER WHITE: Thank you.
CHAIR PONTANILLA: Hopefully the State will cooperate with us. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Mr. Baz, you know, we've been setting aside
however many millions of dollars a year. Wasn't there a time, a couple of years ago, three or
four years ago, that we actually paid money in, quite a bit of money?
MR. AGSALOG: Yes.
COUNCILMEMBER COUCH: Is that...
MR. AGSALOG: Mr. Chair?
CHAIR PONTANILLA: Go ahead.
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MR. AGSALOG: Yeah, we.. .at the current time, we are holding that payment from
putting it in our own account.

OPEB. We

COUNCILMEMBER COUCH: Right, but didn't we-MR. AGSALOG: We have.
COUNCILMEMBER COUCH: We have?
MR. AGSALOG: We have in the past, but because of the...they couldn't get us a new actuarial, they
had some difficulties in assuring us that those money will be safeguarded so -COUNCILMEMBER COUCH: But that...
MR. AGSALOG: --those are.. .we keep it with us so we've been setting aside some money -COUNCILMEMBER COUCH: But -MR. AGSALOG: --for that.
COUNCILMEMBER COUCH: --but my question is and the follow-up on that is, so we put however
many million dollars, we actually paid them money on our bill, but they can't accredit to it.. .to
our account now, is that what you're saying?
MR. AGSALOG: No, that's all go to the whole pot.
COUNCILMEMBER COUCH: So it just goes into the pot and so we just -MR. AGSALOG: Yes.
COUNCILMEMBER COUCH: --pay it for everybody's...
MR. AGSALOG: Yes. And some other jurisdiction, Mr. Chair, as you know, have not been doing the
same thing. That's the reason that we are holding that money, but should the.. .we have
assurance that everybody's paying their fair share, we will also pay. And if I may, Mr. Chair?
It's just to share with you my experience, also, as far as when Mr. White is looking for the share
of the retiree. I use myself as an example, Mr. Chair. That when I retire, I'm not just a retiree of
County of Maui. I'll be.. .because I went and worked for the City and County of Honolulu, I
came back. So, now, which one should pay for my retirement? So that's why it's very difficult
to segregate which retirement County should be paying. So.. .and I'm sure there's more in this
County that in a similar situation as I am. That's why it's very difficult to track because we go to
the State, we come back to County of Maui, that type of things.
CHAIR PONTANILLA: One big pot. Mr. Hokama?
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VICE-CHAIR HOKAMA: So while it's interesting to hear about this side of the issue, Chairman,
obviously on the flip side, government has had no problem paying two, three checks to double
dip us and triple dip us.
CHAIR PONTANILLA: Uh-huh.
VICE-CHAIR HOKAMA: Okay? So I find it interesting that we can keep paying two, three checks to
the same person, but we cannot get an actuarial account of whether or not what we owe has.. .to
what level we have funded that liability. And I think Mr. White is on the right track that I think,
and this County has done it before, maybe we should take the State to court and force them to do
a current actuary. 'Cause how are we ever gonna meet the demands of payment unless we know
what is our obligation? We've talked about this for more than 12 years. We went to the
Legislature for a pension bond consideration, okay. They didn't wanna put their butts in the
sling and come up with the money either, okay, City and County didn't want to. So it is no
pension bond program in the State. We wanted to pay in advance, we got our money sent back
to us by the State to reduce our obligations. You know, so our County can show our efforts,
Chairman, to deal with this issue seriously. And for whatever reason, the State and the City and
County, being the largest liability holders, don't wanna come to grips with it; and, yet, it's
getting worse. You know, so, I don't know, does it make sense for us to know on this County
payroll how many guys are receiving double dipping and triple dipping? I think maybe we
should fmd out how many employees are in that situation in this County. Because I wanna know
how much I gotta pay for these guys that are—I wouldn't say abusing the system—the system is
what allows this, okay? So it's not really that person's fault. They're making the use of the
benefit provided. But they, you know, my thing is, Chairman, we gotta make adjustments
because the nine of us have to ask the 150,000 people to pay a tax, that's the big difference. So I
would hope you would help us follow through on this because I think it's, you know, it's a
national issue, Chairman, you know that.
CHAIR PONTANILLA: Uh-huh.
VICE-CHAIR HOKAMA: But for our County, I think we take it seriously and we should not be
penalized for being fiscally responsible Members of our legislative body. You know, I feel like
Maui County always gets penalized for doing fiscally right decisions. Maybe we should be like
everybody else and just let it go and, you know, go on its merry way; but it doesn't serve our
people's interests. And so I hope we can get some accurate information, work with our Directors
here, and prepare our guns when Mr. Machida and his trustees...and I wouldn't mind taking the
trustees to court either if we need to because they not doing their job. They represent our
employees and us and our retirees. What the hell are they doing, twiddling their thumbs? Thank
you, Chairman.
CHAIR PONTANILLA: Thank you, Mr. Hokama.
COUNCILMEMBER VICTORINO: Chair?
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CHAIR PONTANILLA: You know, back in 2007 and '08, I asked one of my good friends from the
City and County of Honolulu for some information in regards to active as well as retired
employees receiving benefits and he provided me that information, but he didn't tell me what
source he had gone to. But there are information out there that we can get. How we get it,
that's.. .we're gonna find out. Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you, Chair. And I'm glad to see Mr. Hokama is on the
warpath again. I think, you know, he brings up some very good points, and I would agree with
him. Time to look at...if you don't wanna give us one way, then let's go to court and get it the
other. And you are right, there are abilities to get this information. I mean we are fully
computerized so you cannot tell me the State and the County and the City and County of
Honolulu do not have this information. You know, 25 years ago, it might've been hard, even 20
years ago; but over the last 15, 20 years, we've computerized so I know that's there. So,
Mr. Agsalog, I would ask you guys to keep pushing the buttons in that one. And, you know, and
if we need to help you push buttons, then let us know. My question is, with all of this going on
and, you know, this is like every year we come to this point about all this benefits especially the
retirees which I am very concerned about, you know. I'll probably not get very much out of this
County, and I'm not really expecting. In fact, I've learned to be self-independent, I have my
own because two companies I worked with went belly up and took all my pension with them. So
I taught myself from that point, I trust no one but myself so I have my own. But with that in
mind, many others, especially our old-time retirees, counted on their benefits. You know, they
came in and worked at a very low rate, way lower than the private sector was; and now they're
out there and they're hearing, oh, cut, cut, cut. And I disagree and I will fight real hard to make
sure those people are not penalized because they worked hard for 25, 30, 35 years. In fact, when
my father died, he worked one place 37 years, 37 years one place. So, you know, I don't wanna
ever see somebody get, you know, hurt because of that, Mr. Chair. Because we don't have the
money or we've been...we haven't been fiscally prudent. And then that proves the State and all
that, right? But, you know, I would like the breakdown so we know how many of these
surviving pensioners are getting and how they getting it, I like that idea. Whether they getting
double dipping and triple dipping, if it's fair and it was agreed upon and that's what they were
promised and that's what they worked for, then, you know, I ain't got no problem with that. We
just gotta make sure it's from today on or from recent times as we change our system that the
guys get one pension or they get what they deserve and not double and triple dipping. But I tell
you right now, there's a lot of pensioners out there that get Social Security, they get pensions
from their one or two employers, even in the private sector that happens a lot. So that's.. .this is
not all unusual stuff, you know, but we've found a quandary because we have a State system that
dictates to everybody else what needs to be done and how it's done. Yeah, Mr. Chair? So I'd
like that information, you know, I really would, Mr. Agsalog. If you can, you know, press some
buttons. Mr. Baz, you know, maybe the Mayor can go down there and rattle some cages, too,
you know. Seriously, it's time for us to know what really is out there. I agree with the other
Members, the day of guessing is over, we need the facts so we can make.. .and the Members or
the County of Maui, the people of Maui County, need to know what they're obligated to. That's
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only fair. They need to know that. But I really ask you guys for your help, please? Thank you,
Chair.
CHAIR PONTANILLA: Thank you. Just before I call on Mr. White and Mr. Baz, the information that
I got, these are active as well as retired employees for Maui County. And this includes all
government workers, yeah. Active in Maui County back in 2007, total enrollment for active
members—medical, drug, chiropractor plan, Medicare reimbursement, dental plan, vision plan,
life insurance—active members for Maui County at that time was 7,500; retired, 4,340. 2008,
active went up to 8,005; retired, 4,511. So, yeah, you know, somehow we can get this kind
information.
COUNCILMEMBER WHITE: Yeah.
CHAIR PONTANILLA: So we'll try. Mr. White?
COUNCILMEMBER WHITE: Thank you, Chair. Director, I know we can count on you not to send
any more money to EUTF until you get some level of criteria or a level of understanding as to
what's going to happen to it because Mr. Couch brings up the point that we discussed last year
that we don't get credit, Maui doesn't get credit for the money that's put into the fund. And so
it's really critical that we understand where it's going. And we should be able to get some sort of
a computer printout as to how they justify what we're being charged for. Because we've got a
big liability, we wanna make sure that what.. .that we're not paying part of Kauai's liability or
the Big Island's liability or Oahu's liability. And just to put it in another context, the
contribution for the active healthcare and the current retirees and they set aside for OPEB for
healthcare after retirement is $43 million. And as we talked earlier, the total money that
we're.. .we ask of all of our Homeowner category is 15. So this amount is almost three times
what we get from all of our homeowners. That's a huge, huge number; and if we can't ask the
State to validate what that charge should be, then I think we should take 'em to court.
So...thanks.
CHAIR PONTANILLA: Mr. Baz?
MR. BAZ: Thank you, Mr. Chair. I was -COUNCILMEMBER COCHRAN: I'm ready to cede.
MR. BAZ: --I don't know if you wamm call it lucky or whatever, I was watching the State Legislature
one day when they were just opening the session. I think it was prior to opening day when they
were getting presentations. And they received a presentation from our former Finance Director,
who's the Budget and Finance Director for the State currently, where he specifically said that
there's no way that they can correct the County of Maui's donation.. .payments into the system
and specifically that it just goes into one pot of money; that they are introducing legislation at the
State level to be able to decipher that. So there are some kind of controls in there. I don't know
what the current status of that legislation is, if it's moved forward at all. But I know there's been
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some discussion and some criticism of the legislators because of things like double dipping and
controls and stuff like that. So it is an issue that I think is being at least looked at to a certain
extent. And I agree, we need to look at it farther, and that's why we're very concerned.
COUNCILMEMBER WHITE: Just one follow-up, Chair. The...I don't.. .maybe you know what has
happened to the bill to restrict the calculation of overtime for retirement. Do you know if that's
moved forward or not?
VICE-CHAIR HOKAMA: I think it died.
COUNCILMEMBER WHITE: I think it.. .my recollection about three weeks ago, it died. But, you
know, that's another thing we should be asking ERS because the example they gave us back in
1995 was that one person accumulated enough overtime in just the last three years of their work
to end up getting $40,000 a year added to their paycheck, and the actuarial estimation was
they're gonna pay that person for 29 years. So that by spiking overtime, that one person is
getting a million dollars more from the ERS than they should. And so, you know, I don't have a
problem with a certain amount of overtime being calculated. But when you allow people to rack
up overtime that's more than double their normal pay and in three years generate a million dollar
payment over 29. It's just. ..it's just wrong, you know.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER WHITE: Maybe we can ask for that information, too: who's spiking who.
CHAIR PONTANILLA: Member Baisa?
COUNCILMEMBER BAISA: Yes, thank you, Chair. Chair, this is really a depressing discussion. It's
been going on as long as I've been here, and I think it's time. I agree with my colleagues that we
get some straight answers because we really need to know what is it we owe. And I think the
public has a right to know, too. You know, we merrily go around budgeting from year to year
and looking rosy, but, you know, it's kinda hard to say we're okay when we owe almost a, what,
we hear these horrible figures like a billion dollars. I mean what is it? You know, do we have
any money or don't we? But, you know, I was wondering, I know we've invited ERS to come.
I'm wondering if before they arrive, and as soon as we can, we ought to put together a list of
the...some of the questions that were asked today. And make a formal request for them to bring
that with them when they come. Not just to come, but to come with some stuff. Otherwise,
what's the point, you know? To sit here and do what we do, just talking around and about, it
doesn't make any difference. So I was wondering if we could, you know, formalize a request
from you asking for them to bring this kind of information when they come so at least we have
some answers. Otherwise, there's just gonna be more frustration. Thank you.
CHAIR PONTANILLA: Thank you. And, Members, if you can forward your questions to the Chair or
Staff, and we will formulate some questions. Mr. Baz?
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MR. BAZ: Thank you, Mr. Chair. House Bill 2491 is the bill that is relating to the Hawaii Employer
Union Health Benefits Trust Fund. It's still active and passed out of one of its committee
referrals, yesterday in fact. The Senate Standing Committee Report, I was gonna read a small
portion of it. It says, your committee finds that an audit of the Hawaii Employer Union Health
Benefits Trust Fund concluded that the trust fund does not have a separate trust fund...does not
have a...excuse me, a separate trust fund that meets the requirements of the Government
Accounting Standards Board regarding other post-employment benefit trusts, specifically, and
other post-employment benefits trust must have this specific criteria of irrevocability of
contributions, dedication of plan assets to paying benefits in accordance with the plan and legal
protection of the plan assets from creditors. Currently, several counties have made prefund
contributions toward other post-employment benefits, but are unable to receive credit for the
contributions because of the lack of an established trust fund that meets the Government
Accounting Standards Board's requirements for other post-employment benefit plans. As such,
this measure is intended to provide the means through which these types of contributions may be
made and properly accounted for. So there is legislation that is moving forward, but at this
moment we.. .this is why... it's what.. .you know, your Director of Finance and Director of
Budget here who are tasked with, you know, keeping the money safe, are very concerned.
VICE-CHAIR HOKAMA: Uh-huh.
CHAIR PONTANILLA: Thank you. Thank you for being concerned.
VICE-CHAIR HOKAMA: Yeah, yeah.
CHAIR PONTANILLA: Mr. Hokama?
VICE-CHAIR HOKAMA: Yeah, so.. .and thank you for sharing that update because at least we know
there's a glimmer of light still left in that tunnel. But, you know, that just tells me the sad state
that Ms. Baisa shared earlier, a few moments earlier. Chairman, but maybe one of the questions
we should ask the ERS is because they cannot deal with our liability and give us actual numbers
as how they perceive our liability to be and how we're gonna pay...for us to be able to pay at
our.. .what fits our County's requirements, I would like to know how much that impacts this
County when it has to go to a bond-rating process and not be able to say what our liability is and
our ability to pay that off. It's gonna affect our credit rating. And if! was looking at the State of
Hawaii now, I know where I would put their rating.
COUNCILMEMBER BAISA: I'm with you.
VICE-CHAIR HOKAMA: Thank you, Chairman.
CHAIR PONTANILLA: Thank you. Okay. Since we killed that -COUNCILMEMBER VICTORINO: Beat that dead.
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CHAIR PONTANILLA: --Mr. Baz, if you have anything else?
MR. BAZ: Thank you, Mr. Chair. As far as the Countywide Costs go, I think we've completed our
presentation; and if there's no other questions, we can move on to the Department of Finance.
CHAIR PONTANILLA: Okay. Good. Before we go into Department of Finance, Members, we'll take
a ten-minute -COUNCILMEMBER VICTORINO: Alright.
CHAIR PONTANILLA: --ten minutes okay?
COUNCILMEMBER VICTORINO: And get over the depressing news.
CHAIR PONTANILLA: So we'll come back here at 2:45. This meeting is in recess. . . . (gavel). . .
RECESS:

2:35 p.m.

RECONVENE:

2:52 p.m.

CHAIR PONTANILLA:
.(gavel). . . The Budget and Finance Committee meeting is now
reconvened. Members, we still got one more page to -COUNCILMEMBER COUCH: Yeah.
CHAIR PONTANILLA: --review. Mr. Baz, Sandy, if you can go ahead?
MR. BAZ: Thank you, Mr. Chair. If you look at the Page 2...1...2 of 2 of the handout that was
provided this morning on the Countywide Program Detail, this one, you'll notice the Transfers to
the Open Space Fund. Again this is the mandated...the Charter required 1 percent of real
property tax so once the certified rural comes in at the middle of April, we can adjust this,
Mr. Chair, to whatever that certified rural comes in at, but we're proposing $2,077,252. And for
the next item, the Countywide Affordable Housing Fund, again this is a 2 percent
Charter-mandated transfer to the Affordable Housing Fund, and that total is $4,154,504. General
Costs you see here, are related to the telephone system that supports...most of County operations
are under the same telephone system so we provide that as general costs. Rents and facilities, the
centralized postage, copy machine expenses, salary adjustments are.. .well there's no salary
adjustments, but general.. .these are general cost items that are collected and paid out of the
Countywide Fund. We have Overhead Reimbursements, this is a Interfiind reimbursement cost
so this is money coming into the Countywide program from Other Special Funds. That amount
we're looking at a nominal change of $7,199,530. The Transfer to the Emergency Fund, we're
proposing to go back to that $1 million normal transfer we had had in the past. Last year, it was
$3 million partly to deal with some of the extra Carryover/Savings that we were dealing with
from the year before. And then the Transfer to the Post-Employment Obligations Fund, and
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we're proposing $17.5 million; and, Mr. Chair, this is related to our discussion before the break
there. And this doesn't get transferred to the State until.. .but what it.. .happens is we transfer it
from the Countywide Costs into the.. .we have a special fund in the Appendix A that we'll get to
when we look at the ordinance related to that. And so with this transfer, I believe we're gonna
have about $65 million in the Other Post-Employment Obligations Fund. So we'll look at that.
So, Mr. Chair, that's the second page there.
CHAIR PONTANILLA: Okay. Fine. Thank you.
VICE-CHAIR HOICAMA: Chair?
CHAIR PONTANILLA: Oh, Mr. Hokama?
VICE-CHAIR HOKAMA: Real fast, Director Baz. And thank you for, you know, that quick summary.
Just for curiosity, though, you know, under Fiscal Year 2010 and '11, you gave us actuals of
what you put in this side pot that we eventually gonna pay off our...some of our obligations.
How did you folks decide on that specific number to place into those funds, please? Like
that.. .for '10, 14,027,327 instead of just saying $14 million?
MR. BAZ: Yeah.
VICE-CHAIR HOKAMA: You know, was there.. .that based on something, please?
MR. BAZ: Yes, Mr. Chair, that was based on an actual study that we received, the initial and the only
actuarial study that we've ever received from... well we actually received a study, but received
just a report based on the study from ERS that showed our initial liabilities. I don't have that
study in front of me, but we can reference that in the past. And maybe some of the
Councilmembers who are around in I think it was 2009 when this was initiated 2008 can
remember. Those amounts again, you know, I'm not sure Budget Office decided to put in a
specific amount in those two years. When we were looking at it, again we put in, you know,
specific calculated amounts based on the actuarial, what we've paid into it so far, and what
we're... should have paid into up to this point -VICE-CHAIR HOKAMA: Okay.
MR. BAZ: --is really what these numbers came from.
VICE-CHAIR HOKAMA: Okay. And I appreciate that, Mr. Baz. One question, what would—and if I
missed it, I apologize to you gentlemen here—under General Costs, Rentals and Facilities,
gentlemen, you know, I thought we basically had each department take care of their own rental
requirements and we book it through the Department's Sub-Codes. Could you give us some
understanding for this, please?
CHAIR PONTANILLA: Mr. Baz or Mr. Agsalog?
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MR. AGSALOG: Thank you, Mr. Chair. This one we...because we had the fmancial services together
in the Service Center, we were charging it at Countywide on this one, Mr. Chair.
VICE-CHAIR HOKAMA: Okay.
MR. AGSALOG: The
VICE-CHAIR HOKAMA: Instead of just...instead of just under Finance.
MR. AGSALOG: Financial, yes.
VICE-CHAIR HOKAMA: Okay. So this is only for that one component, Mr. Agsalog?
MR. AGSALOG: For the rental facility?
VICE-CHAIR HOKAMA: Yes. Or you think there may be some other things that come through that
subaccount?
MR. BAZ: Okay. Mr. Chair -CHAIR PONTANILLA: Mr. Baz?
MR. BAZ: --if you don't mind, we can look that up and -VICE-CHAIR HOKAMA: No, yeah, sure, sure.
MR. BAZ: --then when we'll be -VICE-CHAIR HOKAMA: No problem.
MR. BAZ: --we're gonna be discussing the Financial Services -VICE-CHAIR HOKAMA: Okay.
MR. BAZ: --program here shortly, and we'll have that information before we finish that program.
VICE-CHAIR HOKAMA: Okay. Okay. Thank you.
CHAIR PONTANILLA: Okay.
VICE-CHAIR HOKAMA: And, Chairman, I think.. .I may have requested, and I apologize if I didn't
do it sooner, but I believe I had requested for Budget details as we enter the departments we.. .I
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warma get those worksheets that we can, you know, work from. So if I didn't request, I would
like to make my request to get it this time, please, Chairman.
CHAIR PONTANILLA: Okay. You didn't.., well you requested of me and I was gonna bring it up to
request from Budget Director Baz in regards to providing the detail sheets as we review the
Fiscal Year 2013 Budget. And if you can provide it prior to meeting what, you know, the
various departments that we gonna go review with. So in the case of maybe Public Works, you
know, the day before or several days before, if possible, so that give the Members a chance to
review those details. Member Baisa?
COUNCILMEMBER BAISA: Chair, I think Mr. Hokama had us where we were on the same wave
length. I was trying to.. .or planning to ask Mr. Baz how did we compute the.. .for the
Post-Employment Obligations Fund the estimate of 17 million, 557 [sic] for 2013. And it's
$5 million less, and so I'm kinda concerned that it's less because how does it get to be less?
CHAIR PONTANILLA: Mr. Baz?
MR. BAZ: Thank you, Mr. Chair. In looking at the actuarial and the money that we've paid into it so
far as compared to what we should've paid into it, we've actually paid in more than we
should've paid into it. So we've allocated more money than we should've, and so this is based
on, you know, just base...straight extrapolation of that actuarial study back in 2009 and saying,
you know, what basically we should be paying into the fund each year. And so we paid
additional monies into it. It's maybe a little difficult to explain, but we paid additional monies
into it than we needed to...
COUNCILMEMBER BAISA: I don't understand, "needed to" when we owe multi-millions of dollars,
what is this "needed to"?
MR. BAZ: Well, Ms. Baisa, the actuarial study and the whole concept of what we may or may not owe
in unfunded liabilities in future costs is something that, you know, these actuarials, these expert,
you know, basically insurance.. .mostly insurance type people are producing these reports that
say what it's possible that our debt is. It's not saying exactly what our debt is, it's saying that
based on the average life span of an employee, you know, in the State of Hawaii, the year
of...years of retirement the monies that they may be receiving as part of any prior obligations
that we had, the...any inflationary adjustments that might be in that factor, how long they're
gonna live and how long, you know, how long we're gonna have to make payments is really
where this number comes from. And it's kind of an ambiguous number; that's why the need for
a new actuarial is so important. Because it was also based on... it was done at...this
recent... most recent actuarial was done at a time when the market was at its pretty much lowest
point back in 2008. And so the returns on investment were quite low as compared to the defmed
benefits that we're having to pay out.
COUNCILMEMBER BAISA: So this annual amount that they tell us we need to pay really is not
looked at in the context of the total amount that we owe which is multi-millions of dollars?
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MR. BAZ: It is and it isn't. They gave us...they gave us a number back in two thousand...and I think it
was 2009 that said how much we owe and that's the only time they've ever given us a number
that says that how much we owe. I mean they have given us verbal kind of information back and
forth on different things, but there hasn't been any new actuarial study done. So they cannot
defmitively tell us what our new liability is.
COUNCILMEMBER BAISA: I don't know. I'm uncomfortable with it, I've never liked it, it doesn't
make sense to me. If I were having to figure out what we had to put aside, I'd be looking at what
is being drawn every month and what is going to be added every month as people retire as a
better guesstimate than some craziness that they pull out of the air.
MR. BAZ: Well...
COUNCILMEMBER BAISA: But, you know, I don't want to belabor that. I think we're going to ask
for information, and we'll have this discussion when they come. But I'm not comfortable with
this.
MR. BAZ: Mr. Chair, if I may? The -CHAIR PONTANILLA: Go.
MR. BAZ: --main issue, and why this has come up recently—not just for Maui, not just for
the.. .Hawaii, but for the whole nation and a lot of municipalities—is changes in GASB
standards and requirements of reporting this information. Many of the systems have been just a
pay-as-you-go type system where, yes, you.. .we know how much we gotta pay or approximately
how much we gotta pay and that's how much we put forward. And then, more recently, there
was a requirement to show this possible unfunded liability in the future, and that's where this
scared everybody to say, okay, well this is what our possible liabilities are in the future. But
whether we meet those liabilities or not are.. .is really where it comes down to Mr. Hokama's
question about our bond rating and making sure that we have the money to pay our liabilities to
make sure that we are good to our creditors, right?
COUNCILMEMBER BAISA: Oh, I couldn't agree more because, you know, if our bond raters look at
that unfunded liability and hear figures like a billion dollars, then who are we? I mean we'd
have to give our whole County budget four years or more in order to pay that off, hello.
MR. BAZ: And that's why these actuarial studies are so important, Mr. Chair and -COUNCILMEMBER BAISA: Yeah.
MR. BAZ: --Madam Baisa, thank you.
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COUNCILMEMBER BAISA: Well we'll wait until they get here, and I'm sure Chair will ask them
some good questions; and we can ask so that when they come, we'll get some good information.
Thank you.
CHAIR PONTANILLA: Thank you, Ms. Baisa. And the bond rating companies do look at it.
MR. AGSALOG: Mr. Chair?
CHAIR PONTANILLA: Mr. Agsalog?
MR. AGSALOG: Thank you, Mr. Chair. And I was just told by Staff that if you tell us the date that
you would want Mr. Machida and our...apparently our former Finance Director would be more
than happy to come should his schedule allows him. So if you allow me to have those dates,
Mr Chair, we can communicate that and our former Finance Director will be coming for the
OPEB part. It's not the Administrator that will come, it will be him. He is very familiar with the
account, he knows the restrictions as far as not us remitting those money that we are holding to
send to them. So again it will be good, Mr. Chair, if you get me that dates so that we can
communicate it with them. And I'd like to clear up.. .1 misspoke with the rental that
Mr. Hokama asked earlier, Mr. Chair; I apologize for that. It's for electricity that we pay all over
some other rentals, and I could go one by one. But it's not my fmance fiscal.. .excuse me,
Financial Services because I have that rental in my department so I apologize for that, Mr. Chair
CHAIR PONTANILLA: Okay. Members, any more questions? Okay. That was Countywide Costs.
MR. BAZ: Mr. Chair?
CHAIR PONTANILLA: Yes, Mr. Baz?
MR. BAZ: So we have an option here...the next section in our Volume I Budget is the Capital Budget
and Debt Overview. If you'd like, we can discuss that now or...
CHAIR PONTANILLA: Well I...I have something over here that I'm trying to follow, yeah?
MR. BAZ: Okay.
CHAIR PONTANILLA: Yeah, we're gonna.. .let's see. In regards to what we just completed
reviewing, Members, and again you asked a lot of questions in regards to the various items that
we had already completed. If you do have more questions, if you can forward your questions to
me, and we'll get information back to the Committee. Let's see. Please note that the
certification of real property tax is due to the Council on April 19th . Therefore, the Chair has set
aside April 20th to discuss real property tax rates. Before I move on with the Budget for the
Department of Finance, I'd like to make a few comments. For the next couple of weeks, we're
gonna be reviewing each department's budget, and the Chair intends to review the department in
its entirety. First, reviewing their A, B, and C Accounts; rent revenue, if any; and then the CIP
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requests. Each department has been scheduled, and I hope to stay on track with the schedule,
hope to stay on track. At the end of each day, if you have questions for the Department that you
would like to have a written response, again if you can please forward it to the Chair or any
Committee Staff person and we'll get that information for you. Let's see. For every meeting
that we have regarding the Budget, if we can start the meeting on time; I know we were ten
minutes late this morning, I apologize. And you all come prepared to discuss the topic that we're
gonna be talking about that particular day. And for any one of us that miss a meeting for
whatever reason, you know, it is our own responsibility to follow up on the days regarding the
discussion that had take place. And again I'd like to remind the Members that the proposed
Budget bill, once it passes second and final reading, it becomes the Budget ordinance. This is
the document that the Administration will implement. What is listed in this.. .these documents is
what limits the programs for... of the County. The other documents that are provided for your
use, the details and program, are only supporting documents. They provide the breakdown and
details; however, it is the eventual ordinance that sets the appropriation. Having said that, let's
now proceed with the Department of Finance Budget for Fiscal Year 2013.
MR. BAZ: Thank you, Mr. Chair
CHAIR PONTANILLA: Mr. Agsalog? Oh, Mr. Baz?
MR. BAZ: Yeah, thank you, Mr. Chair. Before Director Agsalog starts the Department Budget, I just
wanted to reference back to the first part of the Budget document. There is a what's.. .I deemed
Reader's Guide to the Budget. In there, it has a description of each section of the Department's
Budget that you're looking at. From the Department Summary to the program narratives,
changes in the budgets, how we came across and produced the information for this document.
There's two sections in the Budget Details: the Continuation Budget Request and the Expansion
Budget Request items. And then the County Grant Subsidy Detail for those departments that
have grant subsidies, you'll see the.. .that breakdown as well. And then, Mr. Chair, the Grant
Revenue section, I...I did not have...I was initially thinking of putting a grant revenue section
within the departments; however, as we prepared the Budget and came across the fmal days in
preparation of it, we decided to make it a separate section. And so, next year, I'm hoping to
move the Grant Revenue section in, like you mentioned, so that you can review one department
whole.. .the whole time.
CHAIR PONTANILLA: Good.
MR. BAZ: But, right now, it's in a separate section of the Budget there. So if there are any questions as
far as the detailed information and how we got to the data that's on here, that Reader's Guide has
a general explanation of that. I also passed out, this morning, a chart that has the character code
where you guys know as operations, salaries and wages, equipment, transfers out, that kind of
option to the Object level which is the Budget Detail that's provided in the document itself here.
So when you look at the Budget Detail section, it's got the Object level which is wages and
salaries, other premium pay, materials and supplies, services, utilities, travel, other costs and that
type of section. And then the fmal column on this document has to the Sub-Object level. And
- 71 -
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something that we provided in the past, but it is just basically a dump from our IFAS system is
the Sub-Object level. And as.. .Mr. Chair, thank you for commenting on that that while the
ordinance describes and appropriates money by program, we as managers try to allocate the
funding to a Sub-Object. You'll notice that there are multiple Sub-Objects, sometimes for the
same classification of an item; and this is something that, you know, the Finance Director has
been working on changing our chart of accounts and kinda cleaning this up and creating more
policies and procedures to assist the Finance Department as well in classification of items. So
very detailed information at the Sub-Object level that may or may not be relevant to any decision
making that you have. But if you have any questions as to the detailed level and at the
Sub-Object level, we can answer those questions as well. So, Mr. Chair, with that, I will move
forward into the Department of Finance.
CHAIR PONTANILLA: Okay. Mr. Agsalog?
MR. AGSALOG: Thank you, Mr. Chair. And again let me reiterate that the handout that I have
provided you today, I have begged the Director...Budget Director to allow me to do so because
it's just a lot of those numbers and wordings in our Budget, Program Budget which is presented
very well by the way, but I have to put my glasses on and all that stuff. So he allowed me to...to
do this, and it was a...a lengthy negotiation with him so I really appreciate it. I will go through
my little presentation, Mr. Chair, but please if you have any questions, we can go back to the
pages of the Program Budget I submitted to you. And I can say this that if you have specific
questions as to the breakdown of details on any of the items that will be presented to you, please
allow me to do so. And it shows today that when you needed some numbers or format or
whatever you have requested this morning, we were able to get it to you. But please allow me
the time to bring it to you, and we'd be more than happy to bring you good numbers to aid you in
making your decision. So essentially, Mr. Chair, let me go through the presentation. The
Department of Finance consists of the Accounts Division, that's the Accounting section of our
Department. The Administration, that's my area; and in that area, in the Director's Office, we
are proposing to create an internal control. Currently, Mr. Chair, we have an auditor, just one
person. And with that, I'm asking your support to allow me to form and implement the vision I
have in making more accountability for our Finance Department. We have the Financial
Services, Mr. Chair, which the big...biggest program that we have which house our Real
Property Tax and our DMV. We will go through them accordingly. Grant Management,
Mr. Chair, is a new proposal coming out of the Housing and Human Concerns. That involves
about four people coming...reporting to the Department of Finance. That...those Grant
Management will be still doing the same purpose or function, it's just we hoping that we can
promote better coordination as well as better efficiency in paying our service providers.
Purchasing Department, Mr. Chair, it has been always there for us. We requested a minimal
amount for training for them so I...that I will ask you for support later on. The Treasury
Division, Mr. Chair, is a new structure in our Department. It used to be under the Director's
Office, a section in the Director's Office. We are asking your support in making it a program by
itself to run the collection of the real property tax as well as the Treasury, the monitoring of our
bonds, and investment. So with that, Mr. Chair, I'm going to go through the next page.
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CHAIR PONTANILLA: Okay.
MR. AGSALOG: The next page, Mr. Chair, it tells you the breakdown of the Budget that we have
asked for this request for this year. Essentially, Mr. Chair, have asked for... from the
Administration, and I have got an approval, a very flat budget, similar to what I asked last year;
but I was promising that my staff, my team will produce a little bit more than what we have done
in the past. So with that, Mr. Chair, Accounts Program, we ask again for 1,336,425.
Administration Program, Mr. Chair, my office again that is 780,922. And the Financial Services,
Mr. Chair, a total of 5,726,582. The Grant Management, Mr. Chair, coming from the
Human.. .Human Concerns...Housing and Human Concerns, we have taken.. .their total budget
of 288,145. Mostly of that, Mr. Chair, will be their salaries, okay. Purchasing Program, again
we asking the same amount except for 7,000 I think it was; I will show in the next page the... in
their breakdown of their expenditures. And Treasury, Mr. Chair, is 827,507; again most of that,
Mr. Chair, will be salaries, also. And that comprise of the amount of salaries that will be taken
out from the RPT section, transferring to the Treasury for the new structure we creating for the
Division of Treasury. The Countywide Program, Mr. Chair, that was the one that we discussed
earlier. As you see, the Finance Department hold the most money, but we spending it for other
departments, Mr. Chair, so just to let you know, we do not spend the whole 129,374,757 in the
Department of Finance. We just pay it for other departments' expenditures and benefits. The
next page, Mr. Chair, where it says, "Accounts Program", this is the breakdown. Let me call
your attention on the E/P count, equivalent personnel. The Accounts Division had been working
really diligently in providing us good accounting system, and they were able to lend me one E/P
personnel. That minus one, Mr. Chair, will be coming to the Department, the Director's Office,
and we will be asking you to...your...for your support to allow me to use that as one member of
my internal control, okay, so transfer from the Accounts Program to the Director's Office. The
operations, Mr. Chair, just a very minimal...lesser...1,000 lesser in the operation, it's just I think
that was just rounding part of it. And then the total, the salary of 22,620, it's a...a deduction
from the program, but it's transferring to the Director's Office. Administration Program,
Mr. Chair, it's showing, the E/P count, it's showing I'm losing seven E/P count. Essentially that
is the proposed transfer of the Risk Management crew to the Corporation Counsel. That's
about.. .yeah, seven people; they'll be moving to Corporation Counsel. And the 365,324, that's
the salary that will go with them at the Corporation Counsel. So there's not big change in there.
And, of course, the reduction of Operations, it's some of their office expenses that go with them,
also. So actually it's very flat. The next page, Mr. Chair, is the Financial Services. The
equivalent personnel of minus ten, again, which is on the change is the ten people from the
Property Tax Collection transferring to the Treasury Division. And the salary that's indicated as
also be a minus to them; again that's their salary that going with them in the Treasury Division.
Similar to the Operations, Mr. Chair, and again the net change over there less $565,707 is just
moving to Treasury; there's no decrease into that particular account, Mr. Chair. The next page,
Mr. Chair, is the Grants Management Program which is again, I have mentioned earlier, that's
the four people that's coming from the Housing and Human Concerns. I have taken the salary,
their operation, and their equipment in the amount of 288,145; that will come under the Finance
Department in the Division of Grants Management. The next page, Mr. Chair, is the Purchasing
Program. Again the only change that we have there is our request of 7,200; this is for training
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for certification for our purchasers. And I would support that because that's the only time that
my division head had been requesting some increases in that particular division. We have seven
people, no change on the E/P count, Mr. Chair. Treasury Division, this is the new division I had
mentioned to you. Currently, we have now finished our negotiation with the union to implement
this program. Our treasury is now in charge of the collection of the property tax. They have
moved to the new location at the Service Center in Maui Mall. They have ten people in the
Collection and the current, three people from Treasury; a total of 13 people in that program. And
we would hope that you would support this reorg that we have done and completed consultation
with the union started in February 16, Mr. Chair. So we had gotten the blessing of the union. It
was a good cooperation. We have satisfied all their concerns as far as their members' concerns
with regards to the reorganization, Mr. Chair. The next page, Mr. Chair, where it says, "General
Funded Operation", we segregate the General Fund and the Grant funding because at the DMV,
Mr. Chair, we have a State program that our DMV Administrator operates that the State's
function, but it is...we'll get reimbursed for about 15 people; and I will discuss that little bit later
on. The whole Finance Department, General Funded, Mr. Chair, we have 125.8 E/P count,
equivalent personnel, in our Department on the General Funded. That's to service...pay the
paycheck for our staff, issue driver's license, collect.. .assess the properties, collect the tax,
purchase all the supplies that we have here in the County for our operations, and salary of
5,872,883. In our operation, Mr. Chair, where that includes some of our rents where we are
staying, it's about 2,290,128. Total Operations, Mr. Chair, for the General Funded function for
the Department of Finance is 8,167,181. The Grant Funded Operation, Mr. Chair, as I have
mentioned earlier, that is a State program. Essentially it's the CDL type. We have 15 people
that the State is paying us for, and mostly in our DMV. And that's operation, Mr. Chair, is by
reimbursement basis, whatever we spend for that. We have a cap, I think it's one million, two
hundred twenty-one, but we never really got to the tee. I think it's.. .we always very close to it.
So that allocation from the State, Mr. Chair, we just proposed the same thing that was allocated
to us last year for the Grant Funded positions is 1,221,231. The whole operation, Mr. Chair, for
combined, the Grant Program as well as the General Funded is a total of 140.8 E/P count,
equivalent personnel, that worked for the Department of Finance. Salary of $6,491,703. And the
Operations, Mr. Chair, for that is 2,892,542. A total operation, Mr. Chair, salaries and operation
cost of 9,388,415. Significant Changes, Mr. Chair, for your Department of Finance, the
Accounts Division, like I had mentioned earlier, we have a fransfer...I'm asking to transfer, with
your approval, one of the staff at Accounts to come to the Director's Office to be a member of
the Internal Control. Again the Administration is losing the Risk Management section going to
the Corporation Counsel, and we lost the section of Treasury creating a new program for that.
Now they have their own program and own division. And in place of those two sections that I
will be losing to reorganize my Director's Office, Mr. Chair, I am creating a section of Internal
Control. This should help us provide an update, new policies and procedures, and look at
streamlining our operation so that the processes should be a little bit more efficient; and I would
ask for your support on this one. The next page, Mr. Chair, in the Financial Services, the Real
Property Tax Assessment, as I had mentioned when Mr. Hokama was asking me questions, I'd
like to focus...I'd like our Real Property Tax to focus on fair assessment. And I have discussed
this with my team at the Real Property Tax in looking at avenues to tax our taxpayers in a fair
manner, assess the properties as they should be assessed in looking at the way it's being done
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right now. There are some stuff that I think we can improve upon, and I have discussed this with
my team. And the Division at this time, they are also looking at incorporating and migrating
more into the GIS program so it should be more focused on providing more tools for us to assess
in a fair manner and quicker. So I know you guys are very...in the past, are very, very concerned
and had given us more resources to really focus in doing a fair assessment and taxation for our
community, and we are doing as such. That's why the move of the Collection section to... so
that they can focus in assessment to Treasury. So that's the.. .one of the reasons that we have
done that, Mr. Chair Motor Vehicle and Licensing, we can brag that we have.. .we are now
providing a little bit more services with the same level of staffmg that we have there at the
moment. As you probably know, as of I think November 1 st, the.. .we can pay now the water
bills at the Service Center or the satellite offices, either in Lahaina, Kihei, up Pukalani so you can
go there instead of coming here and looking for parking space at the building, you can pay your
water bills and refuse bills over there. We just started this month, Mr. Chair, to implement the
Legal Presence. It has added a little bit more waiting time for our citizens in securing their
driver's license. If there are some concerns with regards to their changed names, and so we
were...we are now asking for more documentation to verify that they are a legal resident or they
are that person that's using that particular name. And I am very proud of our Division of Motor
Vehicles because of the training that they went through way, way back before we implement this
particular mandate from the State. So we didn't get any extra money to.. .to do that. We just.. .I
really appreciate our staff by training. And we are now experiencing.. .we have some concerns
from the community, but it's more of just length of waiting. But again we are have.. .we have a
group of professional staff implementing this particular mandate to us. Just to let you know that
beginning of next year in January 2013, the State I.D. cards will issued by the DMV, also. So
that's another added responsibility for us. So again I just appreciate the work that our people do,
and I'm very, very glad, especially when I ask them to collect the bill payments for the water.
That particular consultation with the union, you can see the cooperation that the union have lent
us, also. We were able to get it without prolonging the implementation of it. So we started
consulting with them sometimes in early August, and we were able to implement it in November.
So when Mr. Victorino asked the Mayor our relationship with the union, I think we can be proud
to say that we have a good relation with the union. We have.., our consultations has been very
productive. I had one consultation with the union in transferring the...one of the safety
personnel from Public Works to the Risk Management, and that went for about less than 45 days.
Similar consultation that we had for the RPT Collections moving to Treasury, again that was
done in less than 45 days. And again I think the open communication that we had established
with the union is paying off, and really glad. The next page, Mr. Chair, Significant
Changes again, Grants Management, I had mentioned this earlier that it's moving to the
Department of Finance from Human Concerns. Essentially, Mr. Chair, the Division Chief on
that particular division will be reporting to me; there's no change in their duties. I think the
coordination between paying the service providers for the grants they will get I think it we are
envisioning a first...faster turnaround because they will be coordinating with their colleague in
the Accounts Division. So we hope that would come to fruition and we can serve our
community better. The Purchasing, Mr. Chair, that's the one that's my Division Chief over there
is asking to see if we can fund 7, 200, and I hope that you guys can give me that for them to do
some certification. Treasury, Mr Chair, again the big change on that is the move and merging of
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the three people from my Treasury section to the Collection, RPT Collection, now making
13-man Division of the Treasury. Department-wide, Mr. Chair, I can say and brag about our
collaboration with other departments. The department-wide effort when we came into office in
2011, we found out that there was already a funding available for the IFAS upgrade. And I am
very happy to say that the Department of Management were able to work with us in moving that
forward. We started the project I think it was the middle of February; we were able to
accomplish it by August. We were running parallel with our old one; and on top of that, we still
able to get our annual comprehensive report on time. And it was really a great job for both the
Accounts Division, MIS, and under the sponsorship of our Managing Director. I was very, very
pleased in having that cooperation between the departments, Mr. Chair. Training, Mr. Chair,
when I came in, we were able to look into the Department, and I realized that there's training
needed to be done. We sent our people for GFOA training on the gallery there. I have
Mr. Escudero that I had sent to I think San Francisco it was to do the Budget presentation, and
he.. .1 was so happy that this morning he was there helping me putting my presentation together.
So again those are the type of things that we have done for our staff I have mandated my team
to prepare their staff for advancement within So if they need training to fill in a potential
promotion later on, I encourage them to train their people. And Real Property Tax, they have a
continued training for their appraiser, and we paying for those. Webinar, we have also been
availing to that. In fact, Budget Director had scheduled me again for April 4 for the bond I
think -MR. BAZ: Internal Controls.
MR. AGSALOG: --Internal Controls, Internal Controls. And we did a bond disclosure, financial
disclosure yesterday. So we are availing to all available training that's available.
Department-wide training, Mr. Chair, I don't know if you guys heard it, but way back in
December, we had a workshop for the whole Department of Finance. And I am very pleased to
say that I would say 99 percent of my staff attended that particular training, and we hired
professionals to come and do training for us. Mr. Chair, when I came in, I formed a recognition
committee. This is to improve the morale. Recognition Committee, Mr. Chair, is not only to
recognize the good things that my staff's doing, but also recognize areas for improvements. And
one of the tasks that this Recognition Committee do is to do annual survey for me. I don't know
if there's any other department that does it, but this survey is to evaluate. The staff evaluates me
and my team. The administrator, these. this evaluation is presented to the administrator like
Mr. Teruya, like Mr. Vila, Ms. Zielinski and the Purchasing. They are presented with the survey
anonymously just to show what steps need to be done to improve the operation. It's not a
tear-down type of survey. This is more of a building, what can we do to improve our efficiency.
So I was told early this week that the second survey is now ongoing. And I think our
participation is very good. So that's the Recognition Committee, Mr. Chair. On the next page,
Mr. Chair, Public Service, I can brag that we trying to make it easier for people to do business
with us. Like I had mentioned earlier, we have allow.. .provide the opportunity for people to pay
their bills at satellite offices and, of course, in the Service Center. That's just one of them. And
at the Service Center, we also have installed WiFi for them, to distract them on their long waiting
times so that...but I heard that there's people now that frequent the mall area just to get the free
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WiFi. But again I think it's a service that we provide, Mr. Chair, with a very minimal cost to us,
to the County. And I think if I can save one complaint by them playing with their laptop, iPad,
or their cell phones, and time go faster while they waiting, I think it's worth it. So with that,
Mr. Chair, and then the Internal Control. This Internal Control that I am proposing, and I am
hoping that I will get your guys' blessing and support, is to update current policies that we have
to streamline procedures and the ongoing updating of what we have so that when one leaves,
not.. .no step should be missed. I would like to see all these policies that staying in the head of
our staff go away when they retire or move to another promotion. I would like it that when a
new staff comes in, open the folders, they can do their job without that much more training,
Mr. Chair. So I am really asking you to support this creation of Internal Control. The creation of
Internal Control, Mr. Chair, I'm not asking very cheap, I'm looking for EM-05 for... to lead that
particular division...section, okay. So I need the capacity so that we can have a good section to
look really look at what we have and how can we improve. I have touched it...touched on it
earlier, Mr. Chair, we have established good relation with the union. And I think if we
communicate with them openly, I think all the concerns that our staff will be addressed, and any
reorg that we will do would be smoother. I can tell you right now, Mr. Chair, that we have
settled several, old grievances since I came in. And I can say, I just asked my administrator
today, today I have zero outstanding grievance. So with that, Mr. Chair, we.. .on the last page,
Mr. Chair, with the Budget of right around 9 million as I mentioned earlier, Mr. Chair, we issue
licenses, we assess properties, we pay our payroll, we purchase all the pension plans, pens,
notepads, all that for the County of Maui. And with the ratio of the population of 154,834,
Mr. Chair, for every employee that I have, I'm serving 1,100 people. In the.. .their salary,
Mr. Chair, for per capita, you paying $41.90. For the operation, you paying $18.60. A total
expense for per capita of $59.80 for the whole year, Mr. Chair. That is the story of your Finance
Department. Thank you for the opportunity to brag to you this afternoon.
CHAIR PONTANILLA: That was some bragging, man. I just wanna say, you know, Mr. Agsalog, zero
grievances is terrific from all of the number of grievances that you had. But I don't know how
many you had, but my old boss told me, if you don't have grievances, you not doing your job. I
had to say that because it was told of me. Again, you know, your idea about having evaluation
made by your employees about their bosses or the people that they report to, I think is very
important. At least there's a learning curve not only from top down, but also bottoms up. So
that's a good idea. Members, I know this has been a long overview by Mr. Agsalog so if you
have any more...if you have questions...
VICE-CHAIR HOKAMA: Oh, yes, Chairman.
COUNCILMEMBER VICTORlNO: So much for the bragging.
CHAIR PONTANILLA: Well I'm gonna go to 4:00 because we're gonna have them come back
tomorrow morning.
VICE-CHAIR HOKAMA: Okay.
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CHAIR PONTANILLA: So as far as the areas that he talks about in regards to the Department, we'll
take them one by one tomorrow morning. But as far as his overview, if you have any questions,
I'll go right down the line. Mr. Carroll?
COUNCILMEMBER CARROLL: I have no questions at this time. Much to consider, but I really
appreciate that presentation, thank you.
CHAIR PONTANILLA: Thank you. Member Baisa?
COUNCILMEMBER BAISA: Yes, thank you very much, Mr. Agsalog, for a very enlightening, long
overview, but I think a very good one, very positive. You know, I'm just so delighted to hear
you talk about things like additional training, preparing people to move up when we have
vacancies; I think that is critical. And your whole concentration on morale. You know, it is so
important as we have to do more with less that employees have good morale. So, for me, that's a
big plus. And congratulations on resolving grievances, that's important. So thank you.
MR. AGSALOG: Thank you.
CHAIR PONTANILLA: Ms. Cochran?
COUNCILMEMBER COCHRAN: No, I think I just wanna thank Mr. Agsalog for his presentation.
CHAIR PONTANILLA: Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair; and thank you, Mr. Agsalog, for such an
in-depth presentation. I have a question on...in...back in the Budget under your Department
Summary.
MR. AGSALOG: Sure.
COUNCILMEMBER COUCH: You mentioned in your... on Page 6-78, your External Factors
Description, about some new legislation... we talk about the DMVL and Purchasing
Division.. .new legislation. And you talked about.. .is Act 190 that requires compliance
paperwork for all procurements over $2,500 as compared to the previous threshold of $25,000.
And that this has created an additional administrative burden for both the Purchasing Division
and all departments. Are you actively pursuing legislation or following legislation that may
bring that back up to $25,000 or.. .because that seems like it's something worth.. .that would
save a lot of departments a lot of money if that got set back up?
MR. AGSALOG: Mr. Chair?
CHAIR PONTANILLA: Mr. Agsalog?
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MR. AGSALOG: From our Department, we are not actively asking them to bring it back up to 25. This
Act 190 has just.. .we have just implemented it. We anticipated more pushback from vendors,
but we did.. .actually they are in compliance. It's more of the nonprofits that.. .that's not doing
active.. .very active business that is not in compliance. But if you are doing business all the time,
all we asking is you be certified by the Department of Commerce as in compliance with your
taxes, you paying them and we can look at it at the Department of...DCCA website, and it's very
fast. In fact I just got a call from a local vendor this week, and I...because they were doing some
emergency work for us. And emergency work usually exempt them from complying with the
particular act; however, in the process before they even send us their invoices, they are now able
to comply. So the compliance with that it's not that difficult. I think even though we know that
we thought it's going to be a lot of pushback from our vendors, it did not. And although I say
that.. .I said that we are not pursuing active legislation to put it back the way it was, I can tell you
that our Purchasing Chief was...have been confirmed to the State Procurement Commission. So
I'm sure that he's going to be looking after our benefits there. He was a member at one time, and
now he's back to the Commission.
COUNCILMEMBER COUCH: Okay. Thank you.
CHAIR PONTANILLA: Thank you. Mr. Hokama?
VICE-CHAIR HOICAMA: Thank you, Chairman. I think Mr. Couch brought up a good point, and
maybe we just need to define for you and the County of Maui, unless you're a 501(c)3, you shall
not be recognized as a qualified nonprofit; and make it very clear in the ordinance that the
Department will say, I can rely on this definition to determine qualification and ability to either
be considered or not. And that I think might be able to help the Department. But, you know
what, you know, and I appreciate your willingness to.. .I can say, as the Mayor would say, your
bold goals and objectives, Director Agsalog, in trying to improve your Department. But as a
Member of the.. .this Committee's TIG, you know, I'm kinda hesitant on the transfer to Treasury
a problem 'cause as one of the four members of that group, I was quite pleased with the
performance of your people: the ability to get information quickly through your assistance of
course, Director, and from our understanding of the achievements that we have been able to do
within one year. And for the investment that we were talking about and what we were given as
updated status reports especially on the.. .the Division's ability to sell and verify agricultural lots
or not, I believe what we have invested so far has netted potential millions of dollars in net gain
to this County. So I'm thinking, we having a division that is performing. We already having a
division that have reduced the amount of delinquencies, we have reduced the amount of standing
debt that the property tax owners owe this County and so I'm trying to understand this move to
Treasury. So, Chairman, I think I would appreciate having the Treasurer brought before us
'cause I would like to ask him how he plans to improve what is currently existing. And I know
in the book it shows, "n/a", "n/a". But maybe under Treasury, yes, there's no measurements, but
I think RPT can give us the current numbers for us to make those measurements and
performance decisions to determine whether or not we'll support this change. And then my one
question to the attorney is, is this the Administration's formal requirement to Council on
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structural reorganization of the departments? Because I believe we are required to have that after
union consultation.
CHAIR PONTANILLA: Corporation Counsel?
VICE-CHAIR HOKAMA: So is this the formal presentation of the restructure organization?
MR. HANANO: I would have to look into that, but...
VICE-CHAIR HOKAMA: Can you get that by tomorrow?
MR. HANANO: Yeah, okay.
VICE-CHAIR HOKAMA: Okay. Thank you. And, Chairman, you gonna take CIP after we do with all
A, B, C Accounts, correct?
CHAIR PONTANILLA: Yes.
VICE-CHAIR HOKAMA: Okay. Thank you very much for that. I will say though, Director, I'm
impressed that you're trying to maintain E/P count, and that pleases me greatly. But, you know,
again you've heard us talk to this Committee on the report of the TIG of how we would like to
assist your division in compliance. We agree with you about assessing evaluation issues, but
also our understanding of how we wanted to support your division with the software and
personnel to do those updated pictographies and to allow the inspections so that we can verify
actually if what we are sending out in those cards is to be... is accurate. And, you know, I am
more than happy to work with you to find other ways because I still believe some of the
collections and the continuing changes in.. .as we.. .as subdivision parcels, whatnot, that RPT is
gonna have to be one critical component of this whole revenue structure for us. And so I'm open
to your idea, as I said, I'm kinda hesitant 'cause I thought it.. .this was something that was
working very well in getting the outcomes I wanted, personally, that I would be happy to review
your proposal. But I'm gonna tell you right now that I was quite pleased with the performance
of your Division, you know, this past year 'cause I thought they did outstanding work with the
TIG and the Committee and presenting our teacher, Mr. White, timely, timely information. And
their willingness to appear at public meetings on the Administration's behalf. So thank you,
Chairman.
CHAIR PONTANILLA: Thank you, Mr. Hokama. For your information, we're gonna be requesting
from the Director in regards to your concern regarding the Real Property Tax fee collection and
Tax Relief program and the move. So we've prepared a letter to be sent out in regards to your
question.
VICE-CHAIR HOKAMA: Thank you, Chairman.
CHAIR PONTANILLA: Mr. Victorino?
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COUNCILMEMBER VICTORINO: No. no questions, Chair.
CHAIR PONTANILLA: Mr. White?
COUNCILMEMBER WHITE: I'll hold for tomorrow.
CHAIR PONTANILLA: Okay. Members, that's all for today. When we come back tomorrow morning
at 9:00. we'll start with Page 6-80, and we'll review again the Finance Department.
COUNCIL MEMBERS VOICED NO OBJECTIONS.
ACTION: DEFER pending further discussion.
CHAIR PONTANILLA: Tonight, we go to Paia Community Center, and we'll be meeting at 6:00 p.m.
So the Budget and Finance Committee meeting for March 29, 2012, is now adjourned.
.(gavel). . .

ADJOURN: 3:58 p.m.
APPROVED:

H PONT 1LLA. Chair
get and Finance Committee
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