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CHAIR PONTANILLA:
. (gavel). . . The Budget and Finance Committee meeting is now in session.
The time is 9:08. Good morning, Members.
COUNCILMEMBER BAISA: Good morning.
CHAIR PONTANILLA: Today's date is March 27 th . At this time, the Chair would like to introduce the
Members that are here. We do have Member Baisa.
COUNCILMEMBER BAISA: Good morning.
CHAIR PONTANILLA: Good morning. Member Couch.
COUNCILMEMBER COUCH: Good morning.
CHAIR PONTANILLA: Good morning. Member Hokama. Member Victorino.
COUNCILMEMBER VICTORINO: Good morning, Chair.
CHAIR PONTANILLA: Good morning. Member White.
COUNCILMEMBER WHITE: Morning.
CHAIR PONTANILLA: And Chairman Mateo.
COUNCILMEMBER MATEO: Good morning.
CHAIR PONTANILLA: Supporting the Committee this morning, we do have Scott Kaneshina as well
as Camille Sakamoto. Members, we do have members of the Administration. From the
Corporation Counsel we do have Deputy Scott Hanano.
MR. HANANO: Good morning, Chair.
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CHAIR PONTANILLA: Good morning. And from the Budget Office we have Budget Director Sandy
Baz.
MR. BAZ: Aloha.
CHAIR PONTANILLA: Aloha. Members, we have several items on the agenda today, all day. Is there
anyone signed up for public testimony?
MS. SAKAMOTO: No, Mr. Chair.
CHAIR PONTANILLA: Okay. Thank you. Members, there's no one signed up for public testimony
this morning, so without any objections, Chair would like to close testimony.
COUNCIL MEMBERS: No objections.
CHAIR PONTANILLA: Thank you. Before we begin our first item, you will notice that at the end of
our agenda, BF-4 and BF-5 will focus on our discussion on CIP. I have placed most of the
department directors on-call depending on the projects you may have interest in. The Chair is
requesting the Chief of Police, Department of Water Supply to be present when the item comes
up. If you do have a request for any of the directors, if you provide it to Staff and then we'll
inform the department that is responsible.

ITEM BF-67:

AMENDING FY 2012 BUDGET: ACQUISITION OF REAL PROPERTY
AT WAIKAPU (100 ACRES NEAR THE INTERSECTION OF WAIALE AND
WAIKO ROADS) (CC 12 -41)

CHAIR PONTANILLA:
Members, the first item this morning is BF-67, Amending
Fiscal Year 2012 Budget: Acquisition of Real Property at the Waikapu, 100 acres Near the
Intersection of Waiale and Waiko Roads. The propose [sic] of the proposed bills is to amend the
Fiscal Year 2012 Budget and bond authorization to include an appropriation of $2,710,000 for
the acquisition of real property at Waiko...oh, Waikapu, and a proposed resolution to authorize
the acquisition of approximately 100 acres of property at Waikapu for $25,000 an acre. Mr. Baz,
any comments?
MR. BAZ: Thank you, Mr. Chair. Good morning, Members. Mayor Arakawa is expected to be here,
he's taking care of some visitors, a senator from Japan that is visiting here, and will be down
here shortly. The...this item is deferred from your last meeting. This is the purchase of
100 acres for a consolidation operations center in Waikapu area, and we asked your favorable
consideration on this. Timeliness is fairly important because this land is available. The owner
has offered to sell it to us, and we want to acquire this before there's a lot of other construction
and development around it so that we can have adequate space for the County's future for the
next several decades, as Mayor has indicated. Thank you.

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 27, 2012

CHAIR PONTANILLA: Thank you. Members, do you have any questions for the Director at this
time? I was hoping that Director Agsalog would be here regarding this purchase.
VICE-CHAIR HOKAMA: Chairman?
CHAIR PONTANILLA: Mr. Hokama.
VICE-CHAIR HOKAMA: Chairman, I would ask that you defer this further along the calendar. I
would like to hear about the County's debt before I even consider spending more money. You
know we're starting the review of the upcoming Budget, Mr. Chairman, and I would ask that you
would consider for our behalf the ability to look at all of the requests at one time to find out the
full financial impact on the taxpayers of our County. Because when we come to debt, I want to
hear how we're going to address unfunded liabilities, 'cause that could add about $40 million
additional revenue requirements per year for us to achieve possibly a $1 billion full fundedness
over a 30 year period. So if we're going to ante up that kind of money to make our Retirement
and Health Fund systems fluid then I would like to take it into consideration of all the other
requests. Because while maybe this land is a short-term, very nice little blitz or whatever you
want to call it, on the long haul of this County's financial standings I would prefer that we know
how it stands against all of our other requirements to fund, Chairman. Thank you.
CHAIR PONTANILLA: Thank you. Just a question for you, Mr. Hokama. That $1 billion number?
VICE-CHAIR HOKAMA: That is...that number comes from our State people, Mr. Chairman. It is
about six hundred and...don't hold me, I would say it's, you know, in the what, in the
650-plus million for the Retirement Fund and about 297 million for the Health Fund. So if we
add that two together we're close to $1 billion mark of unfunded liabilities.
CHAIR PONTANILLA: Thank you. I know several years back it was almost half a million dollars, so
that thing had really, really grown.
VICE-CHAIR HOKAMA: And, Chairman, you know, it is not an administrative issue right now, it is a
County issue with the State of Hawaii and how they have been unable to...an updated actuarial
report be able to confirm the numbers that the County actually owes into the fund, and that
whatever we pay will be 100 percent accurately placed against the County's accounts for proper
accounting purposes. So please don't take my comments incorrectly, it is nothing about the
Administration, this is about the County together with the Mayor and the Council working
together to get this liability squared away, Mr. Chairman. Thank you.
CHAIR PONTANILLA: Thank you, Mr. Hokama. During the Budget process we'lldo have people
from ERS over here talking about the Retirement System. Before I recognize Mr. Agsalog, I'd
like to recognize Member Carroll. Thank you for being here. Mr. Agsalog, any opening
comments regarding the Waikapu land purchase?
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MR. AGSALOG: Thank you, Mr. Chair. The 100 acre Waikapu purchase, we don't have any new
information at this time. I had an opportunity though to see the landowner that will be...he will
be able to work with us as far as the timeline. I know I told you guys March 31 st when we came
because that's what's in the document that we are working with; however, he is very much
willing to work with us as far as when you will give us, the Administration the authority to go
ahead and make the purchase. I think he's willing to work with us on the timeline. Mr. Chair, if
there's any more questions, I'll be more than happy to get the answer for you.
CHAIR PONTANILLA: Thank you. Members, any more questions for Administration? Mr. Couch.
COUNCILMEMBER COUCH: Thank you. Along with what Mr. Hokama was saying, just wanted to
ask . . . clears throat). . . excuse me, Director Agsalog, if we've had any communication to the
County by the State regarding any of the unfunded obligations.
(

MR. AGSALOG: Mr. Chair.
CHAIR PONTANILLA: Go ahead.
MR. AGSALOG: Thank you for...thank you, Mr. Chair. I had...I don't have a formal communication
at the moment. I have followed the new bill...the bills that they were doing for the anti-spiking
bill. Apparently that one is still moving. I have not gotten the last status of it right now. I have
discussed it with my administrator, system administrator and he...she has been in contact with
the administrator, Mr. Machida with regards to our liabilities and all. And they are willing to
come and work with us, meet with us. You just let me know when you want them, I can
schedule it with regards to their schedule also, because they are very active in the legislative
session at the moment. Again, to answer your questions, I do not have a formal communication
with them, but we are very...communicating constantly with them as far as what our liability is
going to be. There has not been a complete actuarial at the moment, so that's all I can say.
CHAIR PONTANILLA: Thank you. Members, before we go any further, in regards to unfunded
liability, it's not a posted item. So if you could pose questions on the agenda'd item, BF 67
regarding the Waikapu. And again as I noted earlier that during our Budget process, we'll have
discussion on the ERS as well as the EUTF in regards to our unfunded liability for this County of
Maui. So that would be scheduled.
-

COUNCILMEMBER COUCH: So BF-69 wouldn't cover that?
CHAIR PONTANILLA: BF-69...
COUNCILMEMBER COUCH: It talks about County debt. Wouldn't that be part of our...
CHAIR PONTANILLA: Yeah, we'll go into that. What the Chair is looking at is, you know, the debt
in CIPs that we can talk about, General Obligation Bonds, SRF loans, and we'll discuss both
items. Member Baisa.
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COUNCILMEMBER BALSA: Chair, I am very excited about the idea of getting this land; however, I
do understand where Member Hokama is coming from, and maybe after we go through all this
financial stuff we're going to look at today and we look at this again, maybe we'd be more
comfortable in moving it forward. So I kind of agree, maybe want to wait for just until the end
of the calendar so that we have all the information and then we'll feel more comfortable. We
just, you know, we want to do these kinds of things, but again, we're worried about what actually
do we need to look forward to, and it's our responsibility.
CHAIR PONTANILLA: Thank you, Member Baisa. It is our responsibility. I did have some
conversation and in fact we met over the weekend, Staff and I, in regards to the purchase of the
100 acres in Waikapu, and there were a lot of questions that were posed by our Legal Analyst in
regards to the purchase. So the Chair's intent after the Q&A process is to defer this item at
another meeting for the purchase of the 100 acres that is being proposed by the Administration.
Members, any more questions for the Administration at this time? Seeing not...none, the Chair
would like to make a recommendation.
COUNCIL MEMBERS: Recommendation.
CHAIR PONTANILLA: The Chair's recommendation is to defer this item until a future date, if there's
no objections?
COUNCIL MEMBERS: No objections.
COUNCIL MEMBERS VOICED NO OBJECTIONS.
ACTION:

(excused: EC)

DEFER pending further discussion.

CHAIR PONTANILLA: Thank you.
ITEM BF 44:
-

COUNTY'S INTERNAL EMPLOYMENT ATTRITION POLICY(CC

11 237)
-

CHAIR PONTANILLA: The next item on the agenda is BF-44,the County's Internal Employment
Attrition Policy. At this time, the Chair would like to call on Director Baz. Comments?
MR. BAZ: Thank you, Mr. Chair. As you know, Mayor Arakawa introduced the County's internal
attrition policy program last year, about a year ago from now, and he...since then we have been
working on positions that become vacant and reviewing them as far as a need to fill if there's a
request to fill, justification as per the attached matrix in your communication. The attrition team
is made up of myself, the Mayor, our Chief of Staff, our Managing Director, and First Assistant
to Managing Director. Many times we are asked by a department head to appeal an attrition, you
know, decision to deny filling a position. We do give them an opportunity to discuss it in person
with the attrition team. We review, you know, based on specific criteria, the need to fill the
position, you know, the impact of not filling the position, any cost savings that are part of it, any
-6-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 27, 2012

reorganization that may be going on within the department. And we have proposed a reduction
in Fiscal Year '13's Proposed Budget of about 34 positions, and we hope to, you know...it's
probably not as successful as we thought it would be. Part of it is the economy, it means that
people aren't leaving County employment as often as they had in the past. Part of it is, you
know, there was a number of positions that were cut by the County Council in Fiscal Year '11,
they were eliminated that were never filled, and so they were already working on kind of a
barebones system. And part of it is that we're, you know, asking the departments to be more
accountable for their operations and activities, and we're allowing them to reorganize so that
they can service the community better. But as of right now, as of the Fiscal Year '13 Proposed
Budget, we're basically asking for about a 34 EP count reduction.
CHAIR PONTANILLA: Thank you. I noticed that our Managing Director is here. Mr. Regan, if you
have any comments that you would like to make.
MR. REGAN: Chair, good morning.
CHAIR PONTANILLA: Good morning.
MR. REGAN: Good morning, Members. You know I think Sandy summed it up pretty well that this
attrition policy when we implemented it, we really didn't know what we were going to expect,
what the outcomes were going to be. And but I will share with you that every single position
that has been approved has gone through this process where we review, we analyze, and we
determine if there's any other way possible for the department to not fill that position and
continue to provide the services that we expect and we need them to provide to the public. So
it's a long process, it's a time consuming process, it's an important process. It's important for us
to understand the organization and, you know, especially how it's going to impact or how this
change may impact the services that we're providing to the public. So, Chair, I can assure you
that, you know, we meet regularly on this and that every position that's approved goes through
this process.
CHAIR PONTANILLA: Thank you. Members, any questions for the Department? I'll go from my
right. Chairman Mateo.
COUNCILMEMBER MATEO: Thank you, Mr. Chairman. Mr. Regan, good morning.
MR. REGAN: Good morning.
COUNCILMEMBER MATEO: And thank you for being here. I just wanted to follow up on the
attached process that is the position justification process. Has any department already submitted
requests for consideration in this area?
CHAIR PONTANILLA: Directors?
MR. REGAN: Yeah. This...they are required to complete this information for us.
-7-
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COUNCILMEMBER MATEO: If they want the -MR. REGAN: Correct.
COUNCILMEMBER MATEO: --position to continue. And can you tell us what that ratio has
been,those that have been submitted a request and were denied?
MR. BAZ: Mr. Chair, and thank you, mister...Chair Mateo. I can get that information up in our
programs. The...from my recollection it's about one third of the positions are denied after an
appeal.
COUNCILMEMBER MATEO: Okay. Thank you. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Mr. White.
COUNCILMEMBER WHITE: Thank you, Chair. Thank you for giving us the brief report. Would it
possible for you to give us a list of the positions that became open and subject to review through
resignation, transfer, retirement, death, or whatever other means a position can become open?
MR. REGAN: Member White, yeah, I believe that the Budget Office maintains a list of all the positions
that have been approved or have gone through that process, so that's information that we could
provide to you.
COUNCILMEMBER WHITE: Okay. I would appreciate that. And also last year we received a list of
positions that were vacant, and I see that there...I don't know how many are on here, I didn't go
through and cut...add it all up. But it's a significant number of positions that are vacant. So I
would also like to request an update of this report that we got back in April, on April 28 th of last
year.
CHAIR PONTANILLA: Mr. Baz.
COUNCILMEMBER WHITE: Would that be possible?
MR. BAZ: Mr. Chair, thank you. Member White, the Department of Personnel Services puts that
vacancy report together, and they will be sending an updated vacancy report as part of the
Fiscal Year '13 Budget process. My staff is going through the last vacancy report which I think
was from January and correlating that to the attrition policy files that we have. Because one of
the factors is that a department can decide on their own that a position is not needed, I guess, is
the best term for that and decide not to fill it, and that we never actually see that the department
hasn't...we only see requests the department has to fill. So they've already gone through their
own internal process and their own determination to decide whether or not to fill a position, then
they make that request to us. And so they've already gone through a process that they've
determined internally to decide that that position is so important to request it. There are
-8-
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positions on that vacancy report that I think need a little bit of clarification. There are positions
that are not...they're not civil service positions, they're not permanent positions, they're
positions that are transfers and different things. As far as correlation to the vacancy report to the
attrition program is what my staff's currently going through and trying to figure out.
COUNCILMEMBER WHITE: Yeah, that would be very helpful if you could provide that to us. When
do you expect that to be ready?
CHAIR PONTANILLA: Mr. White, can I interrupt, please?
COUNCILMEMBER WHITE: Sure.
CHAIR PONTANILLA: Currently we're drafting a letter to Personnel Services to request the
information that you want from Personnel, so we'll get it in writing.
COUNCILMEMBER WHITE: Okay. Great.
MR. BAZ: Mr. Chair, if I might add?
CHAIR PONTANILLA: Sure.
MR. BAZ: One of the factors with the Personnel Services vacancy report is that it includes all positions
that are authorized by the Mayor. These are not necessarily positions that have EP counts that
are authorized by Council. These are positions that have been created and have not been
abolished by the Mayor which only the Mayor has that authority to create and abolish positions.
The Council has the authority to set EP counts for each of the programs. And so there are...that
there are, there's some things on the vacancy report of positions that the Mayor has not abolished
but have not been...there's no EP count for and there's no money for and there's no request to
fill. So those are factors that need to be considered as part of that.
COUNCILMEMBER WHITE: Yeah, I think that's very important. And, Chair, if you could ask for
that clarification -CHAIR PONTANILLA: Sure.
COUNCILMEMBER WHITE: --on the report so that we can see whether ifs a position that's there but
not funded versus a position that is funded and intended to be carried on. The concern that I
have is going through the Budget with the additional positions requested and the number of
reduction by attrition, if I take out the Pals program because that's not really attrition, we have a
reduction of nine and a half positions and requests for eight additional positions. So after
coming up with a goal of 5 percent, we've actually only...from the looks of it, we only have a
net of a reduction of one and a half positions. So that's why I'd like to get a little better handle
on how this all comes together, and I realize that it's a challenge but at the same time, you know,
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1 know that attrition can work. And I was really excited when the Mayor decided on that track.
So anyway, thank you, Chair.
CHAIR PONTANILLA: Thank you. Again, Members, if you note that when you look at the Parks and
Recreation area, in that area I think you had like 28 positions that were affected. Mr. Mayor, if
you have any comments that you want to make?
MAYOR ARAKAWA: Thank you, Chairman. I apologize for being a little bit late, but I had a
proclamation for Hanamatsuri Week that I had to do, and we had a visiting senator from Japan
that came by this morning that was not scheduled prior. We were looking at the attrition policy.
I think some of the things that need to be really reflected, and I apologize if Sandy's already
gone over this. We're coming after an Administration that for four years we'd been cutting
backing and cutting back on the various departments, and so a lot of the positions had already
been squeezed. The other thing too is the Council eliminated a lot of the unfunded positions or
those that were not filled in prior...these last four years, so a lot of those were also taken out.
Now what we're trying to do is we're trying with this to reorganize many of the departments and
have them to be able to analyze where we really need to restructure the various departments so
that in their evaluation they're cutting back in the areas where really need to be cutback or we
can cutback. And at the same time we're also trying to become more efficient in a lot of other
areas, so as we're trying to increase our ability to do more computer work, certain areas like that,
we actually need to add positions on it to be able to balance off the new technological needs that
we need. The...so right now we're going through a balancing act trying to adjust all of the
various departments, and the list we gave you, you can see that we're trying to make these
adjustments in many different areas. So we're trying to balance that off as we're trying to move
things through. You'll be seeing more efficiency and more effectiveness as this progresses, but
this first year has been really negotiating a lot with the various departments to try and see how
we can change positions around, get responsibilities changed, move different areas to different
departments or divisions so that they become much better. And when we're doing that, we also
have to allow the departments and divisions to be able to absorb and then reorganize to be able
to, you know, get those changes in place. So that's really what's happening right now. There's a
lot of movement and we're trying to again become much more efficient. In a lot of the areas,
we're also working with trying to cut back on costs, so we're trying to cut costs at the same time
and we're trying to make things a lot more beneficial for the community. So you'll notice that
there's...and I'm mentioning this because there's layers that we're working with. For instance,
coming out with the energy proposal that we put to bid so that we have purchase of power
agreements. This cuts our costs. Taking the gas that's coming off the landfill and getting a
contractor to work with that, this will cut our costs. The new landfill RFQ that just came out,
that is an attempt again to cut costs, defer costs. What we can get in trying to get things like the
gym, the swimming pools, and all these areas are asking you, the Council members, do you
really want to...for us to continue to repair and maintain or do you want us to reconsider and try
and do something new? Because the cost to repair and maintain are becoming very extreme.
These are the kinds of things that we're asking you to do. So we're trying to balance a lot of
things right now within the departments. To put an overbearing stress by just cutting positions at
the same time, becomes too much too soon, but overtime as we're beginning to change, you'll
-10-
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start seeing more of the efficiencies. Okay. The other thing too is Police and Fire, we pretty
much exempted from these policies. Police because we've had shortages in trying to get police
officers in the past, and so we sort of gave them more freedom. Fire Department because they're
trying to get certified, we gave them a little bit more leeway to try and get certified. Now we've
had the discussion as to how important this certification is, and the Council really needs to weigh
in on this as well. The Fire Department is...has had the direction to try get certified, they're
putting a lot effort into this. That's requiring a lot more manpower just to go through the
certification process and to reorganize. So we're trying to balance that off with the need to be
able to combine ocean safety. What is it that we really as a community are willing to work with
and what goals are we trying to attain? The goal of the Fire Department is to become one of the
best in the nation, to become certified. That's an admirable goal, but as a community is this the
goal that we really want? Lifeguards are already certified, you know, they went through this
process of reorganizing and getting better. We got them to the point where they're one of the
best. So Police Department, we did the same thing. So we're trying to expand, excel; at the
same time, we have to look at economics. So again this is a balancing, so we left Fire and Police
alone because again, Police was an area we had a deficiency. They're not able to recruit
nationally, we have problems with recruiting, and if we cutback, it'll be even more difficult to
recruit and fill those positions. Fire because they're trying to become certified, we're trying to
give them a little bit more flexibility for them to be able to meet the requirements at the national
level to be able to build into what is going to be necessary. So those two were sort of left on the
side. Now that doesn't mean that they become exempt forever. This is justthis past year when
we started working with it that we made this exemption, okay.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER WHITE: Thank you, Chair.
CHAIR PONTANILLA: Thank you, Mr. White. As you review the budget itself, some of the
information are...reflects that, what they have talked about in regards to movements of personnel
to different departments. So we'll discuss that as we come up and review with each of the
departments as we go forward. Mr. Victorino, any questions?
COUNCILMEMBER VICTORINO: Yeah, thank you, Chair. And thank you, Mayor, for coming down
this morning. My only concern, Mr. Mayor, is, you know, the overall results for the attrition
hasn't taken root and it may take a few years, and I think we all agree that you're heading in the
right direction. It's unfortunate that the results haven't been more immediate, because I think
that was part of the plan of immediacy. However, do you feel that you're getting...1 guess the
keyword is cooperation from all the various entities, unions, civil service, all these, because some
of this falls under that realm? And I know in the past you've not been very pleased with their
overall ability to work on these. So has that changed a bit with this downturn,and have you been
able to have a better working relationship with them? Because I think that's what the public
needs to understand, it is not just your decision, our decision, it's a we decision in many of these
cases, yeah.
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MAYOR ARAKAWA: I think from a historical and a personal perspective, we probably have the best
working relationship any Administration ever had with the unions. You know we're going
through all these changes and we have to work with the unions to be able to notify them and get
their buy-in on a lot of these things that we're trying to do, and so far we've had zero pushback.
We have discussions, that doesn't mean they just blindly accept everything, but we've had zero
arguments, we've had discussions. And even with UPW with the contracts that we've come up
and we've worked with, they've been very, very cooperative. They understand that we're trying
to work through a lot of different things. So the working relationships has been good. With our
Personnel Service, we've tried to adjust the way we're hiring. You know the systems
themselves, a lot of them are not the best. Again, you know, simply put, some of the systems
really need to be redone, and in how we're doing our hiring and how we promote people and
how we put people in positions and how we're able to move people around. The system that's in
place, if this were a private sector operation, would have been abolished a long time ago, so we
have to work with the unions and with our personnel to be able to move people around, to adjust,
to be able to get things. And that cooperation has been excellent. We do have challenges again
like with Fire Department as for timing. You know I think even the Fire Chief came here and
said this is a good idea, it's just a question of when and how, because we're now stressed
because we're trying to do the certification. And notice that we backed off a full year and we
still haven't forced the issue, because we're trying to work with them to be able to get the
certification process going while we try and incorporate the changes. The...with every change
that you're seeing within the...what we propose to you, moving Grants Management to Finance,
moving some of the Finance departments around, getting MIS mixed in. All of those require
consultation and require us to be able to work with personnel to get them adjusted to what we're
trying to do. So to answer your question and I'm trying to do it broad enough and yet, you
know, not too long, the working agreements that we have right now I believe are probably some
of the best I've ever seen.
COUNCILMEMBER VICTORINO: Okay, Mr. Mayor, thank you. And I think, you know, I might
only differ with you with the word abolish, because in the real world where I live in the business
world, we readjust, we don't always abolish, we readjust. And probably sometimes we find
more positive adjustments being done that way. But anyways, it's just a matter of...
MAYOR ARAKAWA: I'll agree with you on semantics.

COUNCILMEMBER VICTORINO: Yeah, semantics, and that's what it really comes down to. Thank
you, Mr. Mayor. I appreciate you being here. Thank you, Chair.
CHAIR PONTANILLA: Thank you, Mr. Victorino. Mr. Hokama.
VICE-CHAIR HOKAMA: I like the word elimination myself. But listening to the questions and the
responses from Mr. Baz and our Mayor, I'm just wondering whether or not maybe we should put
in a attrition policy in the Code, if that is something that would strengthen our direction and force
the departments to come into compliance, because it would be a County ordinance. But that's
for another day. I would just say, Mayor, I applaud you. I think your comments about Police
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and Fire are very pertinent. I understand the need for us to have a force of reasonable employees
for a three-island County...four-island County, excuse me, and for us to do our jobs. So I can
appreciate that. However, Mr. Mayor, I hope that for certain programs you would look at
possible expansion also, because what I saw, I believe it's on High Street or Market Street right
in front of lao School, right by our swimming pool complex, our tennis courts all the way to
Kaohu Street. I thought that the County department did a fabulous job on that project. Fabulous
job. It was done quickly, it was done very well. Traffic control was excellent in my perspective,
and I'm hoping you would consider expanding that more. Because people like me would like to
expand the County's ability to pave and repave, and I don't see why down the road if we're not
as successful as I believe we can be that we would not be able to go out and seek private sector
contracts like our sister cities that use the same AFSCME unions in the nation that have been
able to do that, that I believe our workforce is as qualified and competent to achieve that marks
also,whereby we are bringing in revenue to the County and not just putting out paychecks and
expenses. So I would ask you to consider that. I am someone that would be very open to
support that alternative also if it is possible. And again, Mayor, I would just ask you to think
about it, and at the right time maybe we can move some of those considerations forward. Thank
you.
MAYOR ARAKAWA: Council member, I really want to thank you for recognizing what we're trying
to do within the departments. You know when we asked the department to see how they can
improve, Highways for one, as you're quoting, they actually are now starting to do some paving.
The departments are starting to show a lot more initiative than they did before. And again when
we talk about the attrition policy and having to adjust, this is something that we're trying to do as
well. So you'll see in the Managing Director's Office, last year when I came to you, we actually
were thinking about doing the construction management team in Public Works, but we're finding
that it might be much better if we do this in the Department of Management. And this was
pointed out from Public Works to us, and we've been trying to work this. And we're starting to
bring people, for instance we brought someone from Parks into the Department of Management
to try and help Wendy there. And we need, we do need to expand some areas, and it'll actually
save us money rather than try to go out and contract everything out. So when we look at
attrition, the attrition...the manpower numbers themselves are one number, the amount of work
that's being done and what we're requiring is also something that needs to be considered. And
I'm glad that you're recognizing and encouraging us to do some of this, because in my opinion,
you know, if I can get our staff to be able to do something like the construction management for
a fraction of the cost of what we do by contracting it out, even though we add more bodies, we
save the County a lot of money. When we're looking at trying to contract out and maybe create
a new way of doing our landfill, our trash collection and diversion, in the long run, you know, we
may have to hire more people to be able to manage the grant or to manage the process, but we
can eliminate a lot of expenditures in the long run. So these are some of the things we're looking
at. And, you know, we've known each other over the years, you know that I'm looking at the
business end of this as closely as I can, but it cannot be just close your eyes and just do one way,
it has to be balancing the whole thing. And I'm glad that that's being recognized, because it's
critical for everyone to understand this is a balancing act at the highest levels. And it's going to
take a lot of cooperation between the Council and the Administration to be able to understand
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how we're working together through this process. But overall when we're done, this community
will have a much, much more efficient government, and the cost to the community we're trying
to bring down in a lot of different areas. So if we continue working together, we'll continue
expanding the areas where it makes sense to expand. And I'm really glad to hear you say that,
because from our side, you know, we're always leery, oh, I wonder how the Council's going to
react if we actually are trying to add something on that's going to, you know, add costs but in the
long run, cut our costs. Thank you.
VICE-CHAIR HOKAMA: Again, Mayor, I think, you know, we get the calls when of course something
isn't done right, but I think it's also a part of our job to share the message that when we do things
right, we should acknowledge those efforts. And I want to just say I appreciate what Public
Works did with that project 'cause I believe it was outstanding. Thank you.
MAYOR ARAKAWA: Thank you. You'll notice also the other thing that that did, Riki, or, Council
member, was it allows us to stretch the budget.
VICE-CHAIR HOKAMA: Absolutely.
MAYOR ARAKAWA: You notice how many more roads we're able to reach.
VICE-CHAIR HOKAMA: Absolutely.
MAYOR ARAKAWA: So that's part of that effort, it's not just doing one thing, it's being able to then
take those funds and expand what we're doing. So thank you.
VICE-CHAIR HOKAMA: Yeah, that was a good job. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Thank you, Mr. Hokama. And just to let you know, you know,
that is a used piece of equipment that we got from Oahu. The other thing, Mayor, in regards to,
you know, becoming more efficient, I remember maybe nine years ago when, you know, your
young team at the time had proposed a Call Center to receive calls, to I guess solve the problem
prior to being referred to any department. I thought that was a wonderful idea, but it never
happened.
MAYOR ARAKAWA: And, Council member, I will guarantee you if this Council will allow us to do
it, if you look at my Managing Director, the smile on his face will be beaming, he's just dying to
get into that project. It's something that we believe should be done. That's something that is
done in many other places, and it will save us a whole lot of stress. So we'd really want to do
that.
CHAIR PONTANILLA: I agree with you 100 percent. Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. And, Mr. Mayor or Mr. Baz, while I agree with
what Member Hokama said, great job on the County doing that resurfacing. The question I have
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is when we start expanding and you guys look at the balancing act there, are you also taking into
account the unfunded liabilities that will start adding up? Because that's, you know, as Mr.
White and most of the Members have mentioned that we have some issues with our unfunded
liabilities although we can't talk about them right now, but are you taking that into account when
you determine whether it should be good to hire somebody internally versus contract out
externally?
MAYOR ARAKAWA: It's one of our main considerations, and if there's one thing that I'm very, very
aware of, it's these unfunded liabilities. You know having been in your seats before and
having...in my position having to add on money every year, this is one of the biggest areas that
we have to deal with. It's a serious, very serious issue. Not only is it serious in the fact that it's
an unfunded liability, soon we'll be discussing the area of what those funds are actually buying.
Because many of our employees are getting short changed in what they're getting as service even
with the additional money that we're putting in, and we're going to have to be able to deal with
this. And it's a national problem, it's not just Hawaii, it's a national problem. This healthcare
elephant or dinosaur or whatever you want to call it, whale is going to be...and it is one of the
largest concerns that's hitting virtually every municipality. So, yes, we are looking at
this.Unfortunately, you know, we have to, also have to run our systems, at the same time we
have to be able to keep government going and provide for the rest of the community. How we're
going to deal with this unfunded liability is going to be something we're going to have
nightmares about before we're done, but this is why we're trying to do the attrition program, this
is why I try to keep things balanced. You know when we add, we subtract. We're trying to
manage it, and look at how many different programs we're going out to, to try and cut back on
the actual expenditures by people in the public. And if you guys can come up with any new
ones, you know, we're more than happy to do it. We...there's some that are still on the drawing
board in sort of limbo such as contracting out for services in our parks or some of our County
facilities. We're just trying to search for different ways to be able to raise more money, at the
same time cutting back some of our expenditures. So if we could defer some of the costs by
having private sector pick it up because they're able to utilize some of our facilities or our areas,
those are the kinds of things we have to be able to look at because these unfunded liabilities are
eating us alive in the other areas. And unless we can cut back, you know, just to break even, I
mean think about it, just for us to come on with a budget that would break even, but the growth
of the unfunded liability is a reduction. So we're having to work much harder to be able to just
break even. It's going to be harder and harder as we go along. So it is a major concern.
MR. BAZ: Mr. Chair, I just wanted to add, at this time I think it's appropriate. The
Fiscal Year '13 Budget is moving towards a results based budget, and this is...there's certain
things that we can do to continually reduce costs, to reduce the employees needed to provide that
service, to do things more efficiently. But there comes a certain point where a decision needs to
be made of whether that program or service should be provided by the County, whether it should
be done, and we hope that the information provided to you in the '13 Budget document will
provide you with an opportunity to start to be looking at those type of decisions to be made, not
just, you know, how much we're spending on pencils and toilet paper but whether or not we
should be doing a certain program or activity. And is there--like Mayor said--a more cost
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efficient way of doing it for, you know, providing for it our community, having somebody else
do it, or bringing it in-house as Member Hokama mentioned and maybe doing it more efficiently
that way as well. So these are the kind of decisions, policy-based decisions that we're looking to
you as a Council to make.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER COUCH: Thank you.
CHAIR PONTANILLA: Okay. Thank you. What you just mentioned, you know, those are tough
decisions because it involves a lot of people. Ms. Baisa.
COUNCILMEMBER BALSA: Yes, thank you very much, Chair. And thank you, Mayor, for being
here. Mayor, you made a very profound statement and that was about the system being part of
the problem, and I totally agree with you. You know we are tied here into certain laws, systems,
agreements, ways of doing things, contracts, and that does make management of personnel very
different...very difficult. It's not conducive to efficiency so you have to kind of work around it,
and I'm not surprised that it's taking more time than we had hoped. When we heard about this
last year, I said I was kind of concerned because, you know, really every department manager
will be able to give a very good story about why they need that person; otherwise, they have to
admit that they don't need the person. And who wants to admit that? Also in the questionnaire,
it's kind of funny 'cause on...No. 7 says is there any position that can assume the duties of the
non-filled position temporarily or permanently. Nobody wants to fill that out and say oh yeah,
we got plenty people around here who can do this, you know. So it's very, very difficult to do
attrition, but I think you're on the right track. And I certainly encourage you to keep it up. I was
very interested in the idea of expansion. My own personal place where I'd like to see
some...maybe a body or two added would be in Real Property Tax. Ever since the notices went
out, I've been getting a lot of phone calls and stops in the grocery store, I got my evaluation and I
have concerns about it. Maybe we could have more people doing that, and maybe it'd net us
some money. Unfunded liabilities are a real issue, and that's why when we hire, we have to be
aware that we're not hiring for this year or for that budget but we're essentially bringing them on
for life. And it's kind of a sobering thought, because everybody body adds. Which leads me to
of course my prejudice which is why sometimes it's better to have private agencies like the
nonprofits doing some of these functions that the County could be doing, because at the end of a
contract the nonprofit says thank you very much to the employee, may give them a lei and a little
plaque and say thank you very much. That's the way it's done. Whereas when we bring them
into our system, you know, they're here and so it's very difficult. So, Mayor, all the best with
your attrition policy. I think it's a good one. I think we should keep it. And again this matter of
personnel is a real serious thing. When I got here six years ago, my first Budget I remember how
horrified I was to hear about the unfunded liability with the benefits forever, and my idea was
heck, let's pay it off as quick as we can. But now when we're looking at what we're looking at,
it really is a serious problem, and I think we need to spend a lot of time on trying to figure out
how to deal with it. And I'm very excited to hear that we will be having people come to discuss
it with us. Thank you very much, Chair.
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CHAIR PONTANILLA: Thank you, Member Baisa. Yeah, we're going to schedule people from the
ERS to talk about unfunded liability also, and it is a big issue, you know, not only for Maui
County but all of the counties throughout the State, even the State of Hawaii, so we're not alone.
We've been putting asides monies but at what rate, you know, to cover all what we owe, not
enough. But how much is enough on the yearly basis? But at least we started the process, so I'm
just going to leave it at that. Any more questions for the Administration at this time? Who?
UNIDENTIFIED SPEAKER: Bob.
CHAIR PONTANILLA: Oh. Member White.
COUNCILMEMBER WHITE: Thank you, Chair. Ms. Baisa's comments brought up the concern that I
have and that is that every decision we make to add, we have to consider the...that lifetime cost
or whatever that might be. Additionally, when we look to reduce numbers, we need to look at
what that savings could be, and, you know, one of the concerns that I have is that when we were
growing our tax revenues, our was economy growing, we grew the number of jobs in the County.
I believe in a ten year period we added somewhere in the neighborhood of 800 jobs, and those
were in various departments and I'm sure a lot of it was in Police and Fire and very necessary
positions. But my question is, I know we have performance measures in the budget, but do
we...have we been able to go out and benchmark other County operations to see how many
people it takes to do the job there? And I know that's not all that easy to do, but just one
comparison that I was made aware of many, many years ago was the Liquor Department here
had one inspector for every 15 licensees or there were 15 licensees per inspector. At the same
time, Oahu's ratio was 45 licensees per inspector. So again I, you know, I don't know if you've
been able to do that kind of benchmarking, but as we look at these liabilities that we take on by
taking on additional staff...and I know you guys are trying really hard to get into this and get it
done. But, you know, there's a point at which we simply have to say we insist that you try to
work with it for six months, for a year before we make the decision to replace. We've had to do
that in private industry. We've gone through attrition, and the reason I love attrition is because
when somebody leaves, you're not telling them to leave, it's a softer way to reduce costs.
So...but what we achieved over a...about a three year period was a...I'm not going to tell you
the exact number on camera but it was...it's a significant number, and we're now operating at
the same occupancy that we had about four-five years ago and we're operating with significantly
less people. And we're getting good comments. We don't have the same revenues because
we've all had to give up rates to get the business, but I know it can be done. And I think in the
face of unfunded liabilities, we simply have a responsibility to say to our employees you're
going to have to do a little more with the same amount of money. And we need to keep moving
in that direction until we get our arms around these costs, because if we're not able to fund these
liabilities, it's for one reason, we don't have the money or we're spending too much of what
we're taking in. So and I don't know how we'd change the system, but.
MAYOR ARAKAWA: Council member, let me point out a couple of things that I've learned moving
from Council to Administration. A lot of things that I thought Administration could just do
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Administration can't just do. Okay. For instance your example of the Liquor Department. The
Liquor Commission and the...is a completely separated entity from my Administration by State
law. When you guys were over in State Legislature and your...and everybody decided to keep
the Liquor Department autonomous from the County, you essentially took them away from our
being able to regulate the number of employees, what they charge. The Liquor Commission is
their...pretty much their regulating factor. So when it comes to how many employees they want
to be able to have and what they want to do, we have very little control. When we look at
Personnel Service, that comes under a different jurisdiction as well, so, you know, they have a
commission that pretty much drives how their rules are put together and how we can manage
employees. We have national requirements. Sometimes EPA comes down and says for
Wastewater because we need to have this level of, I guess, expertise, conditions, because the
County is not performing to where...or because we want the County to perform where we want
them to do, these are the amount of employees you have to have for your business. We don't
have the luxury of just being able to go in there and saying I could run that area with a third of
the employees because someplace else does, because we're mandated by a rule and so we're
forced to work within some of these structures. When you start putting together that and there's
some positions that are Federally funded, so certain employees cannot be required to do work
outside of where their funding is coming from. When you start putting all of these things
together, you get this bigger jigsaw puzzle with a much smaller realm in which we as
administrators can manipulate the employee base and the system we're working with. So you
have to take that into consideration. As we're trying to be able to adjust, we also have to be able
to work with the unions. There's certain things thatpast practice takes a very heavy position in,
so you cannot just say okay we want you to now do this, this, this, and this, because then you run
into a whole can of worms in dealing with the unions. So we have to be able to take all of these
different components and try and make a working model. The difficult part and probably for me
the most difficult part is trying to coordinate this in a way that almost everybody will buy into it,
rather than going in there and forcing it. There are lots of areas of government that I would
literally like to run like private sector, but we are prohibited because of the rules and the
requirements from being able to do that. You know and the rules that we have to be able to work
under now require us to be able to perform at a lot higher level than private sector would do in
many circumstances. For instance, if we want to get something built for the County standards...I
mean for the County, we have to go through a lot more red tape just to get the permits to do it. If
we want to be able to build something, we have to do Davis-Bacon, we have to go through and
we have to get all the Environmental Assessments and everything done. All these additional
rules are adding more requirements that 20 years ago we could have just ignored. I mean as we
start layering more and more things, we require more personnel from the County to go in and
regulate them as well, so things like street signs, how much you have on the side of the road,
what you're planting, all these kind of things now we have to have somebody to go out there and
regulate it. Bed and breakfast or short-term rental, you want more inspectors to go in and check
and make sure everything is going the way we want. These add burdens on the Administration
to be able to put more bodies there to be able to do what we're being required to do. So these
have to be considered in the components of what we're trying to do with our attrition, with trying
to reformulate government. It's a team effort in what we have to be able to accomplish, and as
an individual even though I may not like some of the things that we have to do, I realize that in
-18-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 27,2012

order to get things done in a cooperative venture we all have to be able to work together. So
we're trying to put all of these things together, and it's not as easy to do because it's a
cooperative venture where we're trying to keep so many different groups happy at the same time.
A real good for example is even trying to pave a street, you know, in Kihei we come up with a
problem of a tree. Six-seven years work trying to coordinate Federal funding, State funding,
doing the engineering design work, everything else gone because we're trying to protect some
trees. So we have to be able to adjust this with the community needs as well as the community
demands. Now there are many areas where we deliberately have said this is a quality of life
standard that we want to obtain, and because we want to obtain this quality of life standard,
we're going to have to have this many personnel or we're going to have to be able to staff at this
level. For instance, when I go to a conference and many municipalities don't have a fire
department, they have volunteers. Many municipalities don't have a full-fledged police
department like we do, they have anauxiliary police officers to try and help out or volunteers to
work with them. Because of the standards that we set for our community, we have a full Fire
Department, we have a full Police Department. We try and provide swimming pools and
community centers for our community. Many communities don't have community centers. They
don't have to staff them and clean them 'cause they just don't have 'em. The level of parks that
we try and maintain for our community, the quality of life require us to take care of a lot more
parks than many communities have. So could I cutback, could we cutback and eliminate a lot of
these positions? Absolutely. But we have to balance off what we're trying to eliminate with the
quality of life that we want to keep for our...the citizens here in our community. And if the
Council wants to discuss where we can cut back on a lot of these areas, we'd be more than happy
to get into the discussion, but ultimately will come a decision, at what level do we want to be
able to provide services for this community because of the quality of life that we want in the
community ,what the community has come to accept as required? At what level do we maintain
it? And if we're going to cut back on it, you know, what are the reaction going to be within the
community? So that's really the toughest part of our job when we're looking at trying to balance
off where we could go where with where we have to be able to balance the community's wants
and demands. We as a society here on Maui have come to expect very, very high service from
all of our officials and all of our departments, much, much more than other communities provide.
That is our biggest challenge in that we have to maintain that or we choose to maintain that level.
But if you were to tell me I have seen other communities where they have no fire department so
we can eliminate what, 200 or 300 people from the Fire Department because we want to all
volunteer. There are the communities I could use examples that are right there, you know. So
many of the lifeguard services that we provide, if we eliminate all the swimming pools, no need
for lifeguards. But the quality of life that we want to provide for people in our community is at a
standard that I believe all of us are comfortable with, and that's what we have to balance off, this
need to be able to provide for the community with. If it comes to a point where we cannot afford
our medical insurance or the retirement benefits and we have to eliminate an entire area like
swimming pools, that decision must be made and we have to be able to make that decision
jointly, and I have no qualms about doing that. You know this year...later this year, we're going
to be trying to shift the afterschool programs out of County into private sector bids, and we've
expressed that to most of you already. So we're trying to see what areas should we get out of the
work doing it as a County and where should we let private go. How can we cut back on some of
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these expenditures and again, adjust employees appropriately without creating a real problem
with the expectations of this community for services? It is a real balancing act. And I wish there
was a magic ball and somebody that could come down and just tell us okay, this is where we
want to be able to set the community standards with, but there's nobody that's going to do it,
we're the ones that have to do it. We're the ones that are the responsible. So wherever you want
to be able to set that as a group, if you tell me you choose to eliminate the entire Fire Department
force because we want to go to private sector, that's something we have to consider. But I don't
believe anyone in this room wants to do that, so.
COUNCILMEMBER WHITE: Yeah, I...
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER WHITE: If I might just follow up. I...obviously we weren't discussing or I
wasn't suggesting anything anywhere near that extreme, and maybe I chose the wrong
department to use for comparison for benchmarking. But I think benchmarking is an appropriate
thing if we can find a similar population, similar geographies and so on and so forth. Just to give
you another example that's not out of the management realm. We learned during some of our
deliberations a couple weeks ago that the staffing for the Planning Department on Kauai, there's
ten people there, they process an average of 115 permits each per year. Maui reviews and
approves a total of 24 per staff member. So again, I think it would be interesting to find out
where is that...where's the difference in the way we deal with things. Is that a...is that
something that we should be benchmarking? Is that something that we could learn enough from
to reduce our staffing from 62 to 55 or 62 even 58?
MAYOR ARAKAWA: And, Council member, I absolutely agree with you. This is an area that again
we're coming out with the community demands versus what we would prefer to see. You know
a lot of the areas where we are required to have an extra hearing or an extra meeting or another
approval, now in other jurisdictions they don't spend a whole lot of time making that decision.
For us, you know, and I'm not...I'm...we have a whole series of different organizations we have
to go through. We have to go through Burial Council, you have to go through Historic
Commission, you have to go through environmental review, we have to go through all of these
different things, County Council approval, Planning Commission approval, Fire approval. When
we go through all of these different things and the things that we're required each one of these
areas, in other communities they're not as stringent in how they're following the regulations and
requirements, so it's a lot easier to go through. Here in Maui County when we look at the Water
Department and the Water Department will say well you have to have a meter on your lot and
you have to be able to have, provide the piping to be able to meet the engineering standards to be
able to provide water. You know we're putting the burden on the person who's doing that
whether it be a resident or a developer. Kauai County may not being doing that so their review
time may be a lot less, and the personnel taking to do that may be a lot less. So there are a lot of
ways that I would prefer to just eliminate a lot of these discussion points and just say, you know,
you have to make a decision in "X" number of days and whatever it is, so be it. But I can tell
you one of our biggest challenges for instance in Water Department was the engineers want to be
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absolutely 100 percent perfect in that where they make the decision, there's not going to be a
legal challenge someplace down the line, so they go through and review and review and review
and review ad nauseam. And we're trying to change some of that and say well, so what if you
have a 5 percent factor in misdiagnosing because something down the line goes wrong. Maybe a
tolerance level is something that we have to build into our approval system rather than somebody
feeling that they're going to be blamed if they make a mistake, so they're trying to get it to the
absolute perfect. Those kind of delays are what's costing us, literally costing us an arm and a leg
to be able to provide for. So if as a Council and as a body here, we can all agree and in our
regulations we say okay let's say we're going to allow leniency so someone, a director or
someone can make a decision and say we're going override because of these circumstances, use
best decision, use common sense decision making, then we can avoid a lot of the lawsuits in a lot
of these cases where our employees are overly protective because they're afraid of the
repercussions. And the idea of using common sense seems to be a very foreign one in
government as we're trying to make judgments and decisions, because we're trying to be
overprotective of lawsuits. A lot of things that we used to do before, like build a playhouse for
your kids or build a doghouse or a build a storage shed, we didn't have to go through whole
bunch of paperwork before, today we have to. And to me it's almost a waste of time when
they're inconsequential to the overall safety of the community. We're arguing about whether a
building is in a 10 foot setback by 6 inches, and we're causing people to be able to spend
thousands and thousands of dollars because we're encroaching, you know, 6 inches, a foot. Who
cares? In the overall perspective of things as far as the community benefit, are these things that
significant? Maybe we should be allowing a lot more flexibility for the directors to have a
discretionary call on common sense. Get away from it, and that...we could save so much money
and time and energy from our departments just by applying these kind of common sense rules.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER WHITE: Thank you, Mayor.
CHAIR PONTANILLA: Mr. White, any more follow-ups?
COUNCILMEMBER WHITE: No.
CHAIR PONTANILLA: Thank you. Members, just a few comments from the Chair before we recess.
Mr. Mayor, thank you for being here for your insights to many questions asked by the Members.
And, you know, I agree with Mr. White in regards to benchmarking. You know that's one way
that we can evaluate, you know, processes, especially when it becomes through manpower
requirements. The other thing that I'd just like to mention is that, you know, we talk a lot in
regards to manpower requirements, and one of the things that I see when we pass ordinance is
enforcements. We get lot of complaints about enforcements and we say yeah okay, we got three
guys that do the enforcements and we get 100-200 complaints. You know, how do you handle
those things? So that's something that we need to look at because we do have a lot of complaints
in regards to enforcements. And I agree with you, Mr. Mayor, whenever you want to consolidate
positions, it's not as simple as you go do it, you need to take a look at the operations, you need to
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work with the unions. You know when I was with the phone company, took us two years just to
consolidate one position, so it does take time. I agree with you, it does take time. So, Members,
at this time the Chair, with no objections, would like to defer this item.
COUNCIL MEMBERS: No objections.
COUNCIL MEMBERS VOICED NO OBJECTIONS.
ACTION:

(excused: EC)

DEFER pending further discussion.

CHAIR PONTANILLA: Thank you. The Chairman is going to defer this item, keep it open as we go
through our budget process. So at this time the Chair would like to call for our midmorning
break. We'll take...we'll reconvene at 10:40. Again, Mr. Mayor, thank you. So the Budget and
Finance Committee meeting is now is...in recess. . . . (gavel).. .
RECESS:

10:23 a.m.

RECONVENE:

10:44 a.m.

CHAIR PONTANILLA: . . .(gavel). . The Budget and Finance Committee meeting is now
reconvened.
ITEM BF-7:

STATUS OF UNION CONTRACT NEGOTIATIONS (CC 11-191)

CHAIR PONTANILLA: Members, the next item on the agenda this morning is BF-7, Status Of Union
Contract Negotiations. Members, you know, I scheduled this item to get an update on our union
contracts. I would like to hear from our Director of Personnel Services. Mr. Hiromoto as to our
four union contracts and what we anticipate any Cost Items for Fiscal Year 2013. Members, for
your information there are currently some contracts that are...is still in negotiation, so this Chair
has posted if you want to go into executive session, you know, we can do that. But at this time
we'll discuss any items in open session, and unless Mr. Hiromoto says that we should discuss it
in executive session we'll go ahead and proceed. Mr. Hiromoto, you got any comments to
make?
MR. HIROMOTO: Good morning, Chair. Good morning, Members. The Chair mentioned we do...we
are still in negotiations. We, the County, works with four different unions, seven different
contracts, and so far we've...and when I say we, meaning the employer group which includes the
State, Kauai County, Hawaii County, City and County of Honolulu, the hospitals, Judiciary, we
do have an agreement with HGEA on...their four bargaining units, 2, 3, 4, and 13. And we do
have an agreement with the UPW union which is bargaining unit 1. We are currently in
negotiations with two other unions, and that is the police union SHOPO and that's bargaining
unit 12, and the firefighter...the union representing firefighters which is the Hawaii Firefighters
Association which is bargaining unit 11. For bargaining unit 11...excuse me, for bargaining unit
12, SHOPO, we have done the best we could to come to a point where we are going to schedule
- 22 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 27, 2012

arbitration, and my understanding is like about two weeks ago the City and County of Honolulu,
which is taking the lead for the negotiations and arbitration for SHOPO, was scheduled to meet
with the SHOPO attorneys and schedule a time when they would pick a third party or a neutral
arbitrator for the three-member panel arbitration...arbitration panel. I don't know if that has
already taken place, but that would also involve our Corporation Counsel in the selection process
of the neutral arbitrator. For the Hawaii Firefighters Association union, again, representing the
firefighters we are still negotiating with them, and no arbitration has been set. But that looks like
we're headed towards arbitration also with the firefighters, but one of the strategies that we try
institute is try and get rid of as much articles as possible prior to the arbitration hearing. Because
we never...both sides, the union and the employer does not want to have items be decided by
someone that is not part of the union or not part of the employer group, and, you know, that's
being the neutral arbitrator. So as much as possible we try and eliminate articles prior to going
to arbitration. And that's where we are now. Negotiations is slowly proceeding.
CHAIR PONTANILLA: Okay. Mr. Victorino, questions?
COUNCILMEMBER VICTORINO: Thank you. And thank you for that update. Am I to understand
that when you go into arbitration with both the firefighters and SHOPO, it is what we consider
binding arbitration?
MR. HIROMOTO: That is correct. That's according to Hawaii Revised Statute, I think Chapter 89, it is
a binding arbitration.
COUNCILMEMBER VICTORINO: Yeah, so in other words once the arbitrators make their decision, it
is bound by both sides, there's not...there's no more negotiation for that purpose? Am I correct
in my analogy on that like when, you know, how I have been explained this process?
MR. HIROMOTO: That's correct.
COUNCILMEMBER VICTORINO: Okay. Just so the public understand, once we go with these
particular units, it's a binding arbitration and whatever it comes out at the end is good for all
parties, all the counties, and the State, is that correct?
MR. HIROMOTO: That is correct.
COUNCILMEMBER VICTORINO: Okay. Thank you. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Mr. Hokama.
VICE-CHAIR 140KAMA: Chairman, thank you. If I can ask our Personnel Director for some
clarification please. So with Fire and Police, their contract has expired but we are continuing
with the terms of the expired agreement until we work out a new contract? Is that a good
understanding of the Committee?
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MR. HIROMOTO: Member Hokama, that is correct.
VICE-CHAIR HOKAMA: Okay. Very good. With HGEA and UPW, what is the status of their
contracts? Are they in year one of a brand new multi-year contract? What...can you give us one
accurate understanding, please.
MR. HIROMOTO: Both UPW and HGEA, we have agreements with both unions for a two-year
contract that began on July 1, 2011 and which terminates June 30, 2013 which is next year.
VICE-CHAIR HOKAMA: Okay. So help me understand this then, Mr. Director. We're in the first half
of a new contract, okay. I cannot recall the contract ever coming to Council for consideration
and ratification to fund. So can you tell me why Council never did receive the new contract?
I'm not talking about extensions or carryovers but a new contract. Why did Council not have a
chance to make a decision on the new contract?
MR. HIROMOTO: Member Hokama, I think when we first came here last year, I remember
Corporation Counsel Heely was here, and we had discussed the, I guess, the requirements of
coming...of presenting Cost Items to the Council or any legislative body which would include
the State Legislature. And according to the Hawaii Revised Statute it defines what Cost Item is,
and because it did not...the circumstances didn't fit the definition of the Cost Items per the
Hawaii Revised Statute, we did not need to come before the Council to request legislative action.
VICE-CHAIR HOKAMA: So if we choose not to fund, that's not our fault then? Because we were
never part of the process.
MR. HIROMOTO: I don't know.
VICE-CHAIR HOKAMA: No, I'm just trying to understand why Council which always in my tenure
has had the opportunity to review new contracts regardless of what is the end result, savings,
costing us more, status quo. Council always get to look at the new contract because we decide to
fund whatever the contract asks the County of Maui to pay. We decide to put up the benefits and
pay for the health fund and retirement system benefits, we decide. So I'm...it's just curious to
me that the people who provide the money is not consulted in this process.
MR. HIROMOTO: Member Hokama, I guess what I can do is when do we have negotiations, I guess I
would defer to the legal people with regard to coming before you with regard to, you know,
definition of Cost Item; however. I can come before you, before this body and describe to you
what was negotiated or what was agreed to. But again with regard to requesting additional
monies or, you know, the whole aspect of a Cost Item, I would defer to the legal people.
VICE-CHAIR HOKAMA: So let me give you an example then. Let's say the new contract saves us
$10 million in out front cash on salaries, okay. but it's going to cost us 15 million on the new
benefits we agreed to provide after retirement. So we going pay more later than sooner. Would
that have come before the Council?
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MR. HIROMOTO: I would probably defer to our attorneys, but anytime that it would cost money, I
believe we need to come before this body.
VICE-CHAIR HOKAMA: And that's my point, you know, Director, and I wish you would
communicate that to your peers, because whether there's a savings or not, it still takes an
appropriation to pay the contract agreements. And I find it very interesting that the whole
legislative branch of all the counties get excluded, because we still have to come up with the
budget to pay for this contract obligations. And I find it interesting that we don't get to review
it,at least the courtesy of reviewing it and finding out what was the advantages or disadvantages
of this new agreement. So I hope you communicate that, 'cause it is very upsetting to someone
that is responsible to help pay the bill.
MR. H1ROMOTO: Member Hokama, if... with regard to the courtesy I take responsibility for that. I
probably should have come before you when UPW...we reached an agreement with UPW. I will
do that with...when SHOPO and Fire come to an agreement.
VICE-CHAIR HOKAMA: Okay. Is there something you need to tell us in executive session that we
need to be aware of at this point in time, Mr. Director?
MR. HIROMOTO: Not to my knowledge. Like I had mentioned earlier when I appeared before this
body last year, there's certain types of information, strategy, that type of information that I
cannot divulge I believe even in executive session. Because at the beginning of negotiations we
sign an agreement with the union and we also have an agreement within the employer group that
matters that are discussed are confidential.
VICE-CHAIR HOKAMA: Okay. I understand the sensitivity of negotiations so I can appreciate your
predicament, Director. Thank you, Chairman.
CHAIR PONTANILLA: Thank you. Mr. Couch, question? Member Baisa.
COUNCILMEMBER BALSA: No thank you. Mr. Hokama asked the key question. Thank you.
,

CHAIR PONTANILLA: Okay. Mr. Carroll, you get questions? Chairman Mateo.
COUNCILMEMBER MATEO: Mr. Chairman, real quickly for the Department. In one of the prior
letters dated July 1, 2011, it was the reference to the County negotiating with HGEA for a
supplemental agreement. Is...are you able to tell us what that supplemental agreement was or is?
MR. HIROMOTO: Yes.
CHAIR PONTANILLA: Director.
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MR. HIROMOTO: The Hawaii Government Employee's Association and the employer group
negotiated a agreement that called for basically a 5 percent reduction in salaries, a 6 hour per
month what was called a supplemental time off, and with regard to the employee health benefit a
50/50 share. Prior to that the employer was paying 60 percent...excuse me, the employee was
paying 60 percent and so now it became even, 50/50 percent. Then County of Maui negotiated a
supplemental agreement that basically maintained the salary level and the employee health
benefit level that was existing on June 30, 2011, so prior to the new agreement. So the County of
Maui basically just continued a flat salary, no increase, no decrease, no furlough, no
supplemental time off, and with regard to the employee health benefit maintained the 60/40
share.
COUNCILMEMBER MATEO: And that was adopted? That was something that's been approved, the
supplemental agreement?
MR. HIROMOTO: That's correct.
COUNCILMEMBER MATEO: Okay. And...thank you. And the second concern would be whether or
not the favored nation status had made it more difficult for the unions to negotiate, because I
guess one benefit could trump the whole thing and provide us deeper problems than we'd want.
So how has that impacted the County?
MR. HIROMOTO: It has...because the County of Maui has maintained the same level of benefits and
pay, it did not affect the County of Maui; however, it did affect every other jurisdiction that had
some form of the negotiated agreement. As an example, Big Island had a...instituted a furlough,
so they had to do some negotiating. And I'm not sure if they are currently in negotiations. I
know that the State and the City and County of Honolulu are in negotiations with both...with
HGEA and trying to get that level and satisfying the favored nation requirement.
COUNCILMEMBER MATEO: Okay. Well, you know, to me the favored nation status kind of holds
the counties hostages, yeah, because it becomes an unknown factor. And especially since you're
still negotiating, we're currently going to start the next Budget phase, and there's an unknown
that we don't know of and it could or could not be considerable in teinis of budgeting. So that,
you know, one, wasn't a good...I mean I don't know how the hell they created it, but you know
what, real wise move on the unions. Thank you.
CHAIR PONTANILLA: Thank you. Mr. White.
COUNCILMEMBER WHITE: Thank you, Chair. Just so I have the...a clear understanding. Is Maui
still subjected to the most favored nations if we give other unions a better package than HGEA?
You suggested that we weren't subject to it, but I'm wondering if there are circumstances under
which we are.
MR. HIROMOTO: There is a...I guess a narrow circumstance and that is that...and you are correct at
that, when I had stated earlier that we had...the County of Maui had negotiated an agreement
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with the UPW and HGEA to make them both comparable. So there's no issue at this time with
regard HGEA favored nation and UPW. If for some reason a contract was negotiated with the
Fire or the Police union that provided for a better over...better package than what was provided
to HGEA then that would be subject to the favored nation requirement. And when I say
negotiated, that means that the employer group comes to an agreement prior to arbitration or
without the arbitration process, then we would be subject to the favored nation requirement. The
favored nation requirement did not include arbitration as far as we know, so if we go through
arbitration with the Fire and the Police union and the results of that arbitrated decision by the
arbitration panel results in something that is better than HGEA then again the favored nation
clause would not be applicable because it is an arbitrated decision.
COUNCILMEMBER WHITE: Okay. Yeah, that would, that was my next question. So back to
Mr. Hokama's point about when things come to the Council. If I'm understanding you correctly,
we would have to significantly enough reduce our allotment for either healthcare or wages to the
point where it would become a cost increase if you came up with a settlement that was going to
increase costs. That's the only way we would be able to have a review, is that correct?
MR. HIROMOTO: I think what and I, what I mentioned to Councilmember Hokama was that with
regard to a review, I can always provide that review. With regard to Cost Items, any time that
the Administration would need to come to the Council to request additional funding for a
negotiated package then I think that's when we would need to come before this body. Only
when there is a...and that is my opinion with regard to what's in Hawaii Revised Statute, and
that's what was also confirmed by Deputy Corporation Counsel Heely last year.
COUNCILMEMBER WHITE: Yeah. Yeah, I remember that discussion last year, and the reason you
didn't feel you had to come to us is because we had allocated...the Council had already allocated
adequate funds. So basically the sentiment that I understood was that as long as the
Administration provided a package that was within the financial constraints that the Mayor was
under, you didn't need to come back to the Council for funding approval because there was no
increase. So if for any reason we wanted to have the ability to take a look at these contracts, we
would then have to underfund the Administration. Is that correct?
MR. HIROMOTO: I don't know. I would again defer that to -COUNCILMEMBER WHITE: Okay.
MR. HIROMOTO: --attorneys.
COUNCILMEMBER WHITE: Okay. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Mr. Victorino.
COUNCILMEMBER VICTORINO: No more questions.
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CHAIR PONTANILLA: Members, any more questions for Mr. Hiromoto at this time? I just want to...
VICE-CHAIR HOKAMA: Chairman? Chairman?
CHAIR PONTANILLA: Mr. Hokama.
VICE-CHAIR HOKAMA: If you can...if you cannot tell us in open session, I understand. But is the
employer asking for some adjustments in the new contract that would help us be more efficient
and help place performance standards as part of...I mean we're going from line item budgeting
to program budgeting and, you know, supposedly ten years ago we went to performance
budgeting. And so performance budgeting means we have standards, we have marks, we expect
certain efficiencies, we expect some...a certain level of productivity and daily workload to be
accomplished. Is that part of the contract discussions since that is how we're approaching our
departments? And if you cannot answer that in open session, you know, I understand, and we
can do what... you know, if the Committee wants we can go into executive, Mr. Hiromoto.
MR. HIROMOTO: I'm trying to recall, because the only one like I had mentioned that we are currently
actively in discussions with the union is SHOPO and Firefighters. And I don't think any of the
outstanding items on either one of those tables deals specifically with performance measures.
VICE-CHAIR HOKAMA: Okay. And I just bring that up because, you know, it may not be the normal
employee performance measures, per se, but since Fire is asking for certification, Police is
already certified, they have national standards they wish to maintain or surpass. So they've
already told us that they're willing to meet certain standards of achievement. Is that part of the
contract conditions or languages because it is part of their certification needs?
MR. HIROMOTO: As I mentioned, I don't recall anything at this time. There are provisions that may
deal with qualifications of a person, for example, being promoted, and I would need to take a
look at that, whether it would, you know, would be directly affecting performance measures.
VICE-CHAIR IIOKAMA: Okay. And if you're able to give us a response, Mr. Director, I would
appreciate it, because not only Fire and Police, Parks comes in with their certification, you know,
position of why they ask us to consider certain budgetary requests. And it goes back again to
standards and performance and personnel counts and acreages of parks and this and that, so
again, I'm hoping there's a tie-in to the contract agreement if it makes sense at all from the
employer's standpoint.

MR. HIROMOTO: No, it does make sense, but as I mentioned I cannot recall at this point. And the
only ones that we have on the table at this time is SHOPO and -VICE-CHAIR HOKAMA: Right, right.
MR. HIROMOTO: --Fire which would not include for example Parks Department.
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VICE-CHAIR HOKAMA: And we just...I just bring that up as a point of reference since our
Committee did review the Fire's program to achieve certification, so I just brought that up as a
point of interest for me, Mr. Director. Thank you very much.
CHAIR PONTANILLA: Thank you. Members, any more questions for Director Hiromoto? If not,
Mr. Hiromoto, thank you very much. If there's no objection, Members, Chair would like to
defer this item.
COUNCIL MEMBERS: No objections.
COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: EC)
ACTION:

DEFER pending further discussion.

CHAIR PONTANILLA: Thank you.
ITEM BF-65:

COUNTY'S VEHICLE FLEET (CC 12-12)

ITEM BF-11(1): COST OF GOVERNMENT COMMISSION ANNUAL REPORT(ANNUAL
REPORT 2009-2010) (CC 10-52)
CHAIR PONTANILLA: The next item on our agenda this morning--and this is the last item I'm going
to take up this morning and then we'll take up the rest this afternoon--is BF-65, County's
Vehicle Fleet. During the Fiscal Year 2012 Budget deliberation, the Administration indicated
that they would implement new policies to manage the County vehicle fleet. In agenda'. . . Item
BF-11, the Cost Of Government Commission Annual Report (Annual Report 2009-2010), the
Commission included recommendation for streamlining the County's vehicle fleet to achieve
cost savings. So we do have this morning our Managing Director, Mr. Keith Regan. Mr. Regan,
if you have any comments to make.
MR. REGAN: Good morning, Chair, Members. We're passing out right now some tables from our
recent audit that was conducted with regards to the vehicle...small vehicles within the County of
Maui which we can refer to as we go forward. But I just wanted to mention that back in
February 15 th of 2011, that meeting that we had here with the Cost of Government Commission,
it was brought up that there were concerns and issues with regards to the way that our vehicles
were maintained and the oversight that was a part of that process. And I can share with the
Members that we worked...we took that very seriously, and that we went back and developed a
scope of work to address the concerns that were raised by the Cost of Government Commission
in their report. And that through a lot of due diligence and a lot of research and a lot of effort of
our staff, we were able to draft a policy which is currently in consultation with the unions. And
once that's completed, the intent of the Administration is to implement the policy which will
provide a very comprehensive overview of these vehicles and how we use them throughout the
County. So I...was the intent of...was our intent to distribute the draft policy; however, because
we are currently in negotiations in consultation with the unions regarding the policy, we felt that
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it would be better to maintain that as work product at this point. But we did feel that we could
pass out some of the information that we gathered so that we can have some discussion on that,
Chair.
CHAIR PONTANILLA: Thank you. Members, any questions for the Managing Director? Plenty.
Mr. Couch, followed by Mr. Victorino.
COUNCILMEMBER COUCH: Thank you. Mr. Regan, on page...I have three, five, and seven, is
that -MR. REGAN: Yeah...
COUNCILMEMBER COUCH: --is that all we got?
MR. REGAN: These were extracted from a report -COUNCILMEMBER COUCH: Okay.
MR. REGAN: --so -COUNCILMEMBER COUCH: Okay.
MR. REGAN: --if you can...Table 1, 2, and 3 I believe are the tables.
COUNCILMEMBER COUCH: Table 2, where it says inventory count correction, deduct vehicles no
longer in use, 91. How were these vehicles disposed of? Were they sold? Were they just
junked? How...what happened to those vehicles?
MR. REGAN: Yeah. You know we're not too clear as to what happened to the 91 vehicles, to be
honest with you. I mean that's not a function of our Department, per se, but we did bring up that
information to the Finance Department to review and to go through it and to dispose of those
vehicles.
COUNCILMEMBER COUCH: Okay.
MR. REGAN: So...
COUNCII,MEMBER COUCH: Thank you.
CHAIR PONTANILLA: Thank you. Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you. And thank you, Mr. Regan, for this information. I
think it's important. So if I...I looked on...I guess we'll start...these three tables I'm trying to
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understand. Are...what are the...one says physical count of small vehicles, right, that's Table 1,
right?
MR. REGAN: Uh-huh.
COUNCILMEMBER VICTORINO: And that shows 628 final count of vehicles, right? On Table 2
you have physical count, inventory reconciliation small vehicles, results reported as of 9/9/11,
628. So that shows the total was 9...started with 951, deductions and whatever else and you
came out 628. Then the last one with the 628, I see the variance and this is what I'm trying to
make heads and tails on when you're looking at the Department of Transportation. The
Department of Transportation on Table 2 shows 45 vehicles, right,excluding large vehicles.
Large vehicles for Department of Transportation are the buses?
MR. REGAN: Yes, that's correct.
COUNCILMEMBER VICTORINO: Is that..so we -MR. REGAN: Yeah.
COUNCILMEMBER VICTORINO: --own these buses. So that the people of Maui County know, the
buses are ours even though they're operated by Roberts, that's correct?
MR. REGAN: That's correct.
COUNCILMEMBER VICTORINO: Okay. Okay. So then I'm fine with that. And then I go to
Table 3, there is...on this Small Vehicles- Physical Inventory Comparative Analysis. Okay. I
guess kind of explain that same number there when you start with final count eight...maybe I
just getting confused.
MR. REGAN: No, no, it's a good...
COUNCILMEMBER VICTORINO: It's kind of...a little overwhelming. I'm trying to figure out. My
bottom line is right now the County of Maui has 628 vehicles, is that what you're telling me?
MR. REGAN: Small vehicles.
COUNCILMEMBER VICTORINO: Small vehicles. Large vehicles, three...
MR. REGAN: Those were excluded.
COUNCILMEMBER VICTORINO: Excluded, but how many large vehicles do we have? Just because
I'd like to know that.
MR. REGAN: I don't have that figure in front of me --31 -
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COUNCILMEMBER VICTORINO: Okay.
MR. REGAN: --but we can get that.
COUNCILMEMBER VICTORINO: Maybe we can ask for...that question:Cause I think that's
important to understand what the...I understand the large vehicles such as refuse trucks and
pumpers and all of that and necessary, but I think the people of Maui County should know how
many vehicles we have of that. Because I think if we go back on the article that was once in the
paper and I kind of remember the headlines, one car for every two employees.
MR. REGAN: Yeah, and that included all of those vehicles, correct.
COUNCILMEMBER VICTORINO: Yeah, yeah. And then so I think the people must understand that
the small vehicles may be the one we focused in on. The large ones we have very little control
of because we need 'em. But so if we take 628 divided by the number of employees throughout
Maui County, the number is...definitely was skewed on that report. So I hope The Maui News
reports the correct numbers and the ratio, not what we had seen. And again I thank you very
much 'cause this is great, because now we can see what each department has and what their
vehicles. The other problem, the other question was we had a policy question about
interchanging. For example, you for an emergency, you're the Managing Director, you need to
go out to Kaupo, you don't have a four-wheel vehicle. Can you get one from Public Works?
Can you get one from Parks? I mean somebody could lend you a four-wheel drive for your
investigation of the damage in any part of this County, it don't make difference, it could be
Waikapu, you know how bad flooding has been up there. So is that been decided upon? Have
you guys kind of done some work in that area? Because I think that was very important in our
minds that we don't buy vehicles for once in a while emergencies but you have accessibility for
that purpose. So, Mr. Regan, has anything been decided in that area?
MR. REGAN: Yes. If I may, Mr. Chair?
COUNCILMEMBER VICTORINO: Yeah, if he may? 'Cause that was one of the major questions we
had last year.
MR. REGAN: Chair?
CHAIR PONTANILLA: Go ahead.
MR. REGAN: Member Victorino, I really appreciate your comments. The intent of what we're trying
to get to at the end of the day here is to implement, you know, this extensive, comprehensive
vehicle use policy which in addition to that will create a motor pool essentially is what you're
referring to. Where let's say a department who has very little usage or need for a vehicle on an
everyday basis, rather than, you know, I coming in and asking for a vehicle which is going to just
sit there, you know, and maybe I'll put 500 or 700 miles on that vehicle a year. I would then
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have access, much like a rental car program where I could call into the motor pool, reserve a
vehicle for that day, and tell them I need a four-wheel drive vehicle because I'm going to, you
know, an area where I'm going to require that. And then go down, utilize the vehicle, go through
a check-in process, bring it, you know, back after it's...after I'm done utilizing it and be done
with it essentially. So I don't have to worry about where am I going to park that vehicle, you
know, I don't have to worry about the, you know, maintaining that vehicle 'cause it's part of the
pool, the motor pool. So to answer your question, in a nutshell, yes, the intent is to go towards a
motor pool. In fact we have our staff researching, you know, the various best practices in motor
pools, because this is something we've never done before. You know we've...we haven't tried
this yet. I'm sure that as we go forward with this vehicle use policy that departments that have
little usage on their vehicles will find that those vehicles are being then turned over to the motor
pool, and then they can have access, you know, through the motor pool. So it's going to be kind
of an interesting process. I'm kind of looking forward to it, it's kind of exciting for me. I
believe this is a function of the Department of Management, this policy being as broad as it is
and as comprehensive as it is, and you can see that there's 14 departments that we went out to
and actually did physical counts. So I mean we...we're spending a lot of time on this because it
is important, and we want to have a good handle on it, so.
COUNCILMEMBER VICTORINO: Well, Mr. Regan, I thank you very much. And, you know, I think
that's what we all were asking last year, and I think we're moving in that direction which is a
very positive direction and I'm very appreciative of that. I think the people of Maui County are
very appreciative of that, you know, being more efficient, having like you say a motor pool. I
think it's a great idea where a need is met when it's needed, not available and sitting there and
taking up space, money, and time when we can use...better use that money in other areas, yeah.
So I'm greatly appreciative of that, Mr. Regan, and I thank you for all your efforts and the
department and the Administration, 'cause now at least we got some tangible. We can dismiss
some of the myths that are out there that we have so many vehicles we don't what to do with
them. Well that's not true with this report. And I think that the Cost of Government really was
efficient in helping us get this together. So thank you, Mr. Regan. And thank the Mayor and the
rest of their Administration for their hard work -MR. REGAN: Thank you.
COUNCILMEMBER VICTORINO: --all the departments, yeah. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Mr. Regan, just a fast question -MR. REGAN: Sure.
CHAIR PONTANILLA: --to you. This information will also be shared with Cost of Government?
MR. REGAN: Yeah. We intend to share the vehicle use policy as well as our draft summary report
with them --
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CHAIR PONTANILLA: Okay.
MR. REGAN: --so that they have that, you know, for their information. Because I mean really this
discussion was started because of their, you know, willingness to look into this and put it into
their report. So, yeah, that is our intent to share that.
CHAIR PONTANILLA: Okay, good. Thank you. Mr. Hokama, followed by Mr. Couch, followed by
Member Baisa,
VICE-CHAIR HOKAMA: Thank you, Chairman.
CHAIR PONTANILLA: Then Member White.
VICE-CHAIR HOKAMA: Director Regan, I'm kind of interested in this VIN corrections which is the
vehicle identification number. So can you tell us what was the problem with the 46 vehicles,
please.
MR. REGAN: Yeah. I'm going...I'd have to do a little bit more research on those 46 to give you an
exact answer, but in general it could be transposition of VIN numbers. It could have been
improperly recorded somehow, but basically it was to rectify that issue. So and I think that's my
understanding, and I'm getting confirmation from staff that that is correct.
VICE-CHAIR HOKAMA: It just tells me the detail that you and your staff went through to prepare this
report for us. I appreciate the detailedness. You know I for one as a Councilor don't mind you
putting Office of Counsel Services and the County Clerk's vehicles, because they can count them
on fingers. And so I don't have a problem with giving a complete vehicle count of all County
agencies or departments. I think the taxpayers should know what we using their money for.
Okay. I would appreciate so maybe you can tell us why Fire and Police was excluded at this
time in the report, please?
MR. REGAN: Yeah. I think primarily it was because of the number, the quantity of vehicles that they
have, and, you know, really they're specialized vehicles, right. I mean a police...unless it's an
unmarked vehicle,you know generally you know when that vehicle is driving around and why
it's driving around, so we just felt that, you know, we could...and they also have very
comprehensive policies, you know, in terms of their vehicle use policy. So general orders, you
know, from the Police Department are very specific, and in fact they're incorporated into our
draft policy as well. But...so I think we just felt that we could exclude them given the type of
services that they're providing and the type of vehicles that they utilize. It was just a call that we
made, yes.
VICE-CHAIR HOKAMA: Okay. I would appreciate those numbers though when we go through the
Budget, Chairman, please.
CHAIR PONTANILLA: Okay.
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VICE-CHAIR HOKAMA: And again, Mr. Director, don't get me wrong. I mean I came from private
sector with large inventories, and I can tell you when we did the manual count, we couldn't find
all the vehicles either because some of them were being used to provide parts for other vehicles
that were still operational. And for whatever reason they never took it off inventory so we were
looking for phantom vehicles eventually. But I would prefer us to deal with the actuals, so if
there're not there, let's eliminate 'em and work from a base...a database that is very accurate, so
we know exactly where we are and exactly why we are being asked to replace certain things at
certain points in time. That would be to...for my benefit, and I think it would be for the other
Councilors' benefit also. One thing that I did...I just want to verify. The discrepancy or the
difference in count from Cost of Government report to your count is just basically large vehicles
and things that were not necessarily a vehicle such as maybe a, you know, trailer to move a piece
of equipment attached to a pickup truck or those kind of things. Would that be accurate?
MR. REGAN: Yes, that is correct. In fact as we delved deeper into the IFAS reports and, you know,
drilled down through them, that's how we were able to pick up that this was in fact a trailer as
example; however, if you took it at a very high level such as they did when they produced their
report, it would have looked like it was a vehicle that you could, you know, drive. And but you
obviously can't drive a trailer so. You know I mean we...as we went through these reports and
we went through the data, we were able to extract that. And, you know, it's just having access to
that information and the time, you know, to focus in on that which is what allowed us to really
kind of eliminate the items that really are not vehicles so.
VICE-CHAIR HOKAMA: Okay. And one last thing there, Mr. Director. Have you been able to...with
our software to adjust the IFAS program so that it can give you more accurate information that,
you know, would be beneficial not only to you but to us also? Is that something doable or
already initiated, Mr. Director?
MR. REGAN: Thank you. We have been talking with Finance to ask them, you know, how it is that
we're able...if we're able to modify IFAS to be able to allow us to track information better or in
ways that are meaningful to us, and it's an ongoing discussion with the Department. Because it
is a very complicated and complex system, it's a little bit difficult for us. So I think in the long
run, if I may just refer to kind of our plan, it would be to find an external software that would
allow us to track and manage and report and analyze these vehicles perhaps outside of IFAS so
that we can, you know, quickly give you the information that you need to be able to make
decisions. So these are discussions that I've been having with my staff, you know, about what
are the limitations and how can we get around those limitations, because how can we manage if
we can't drill down and get, you know, the type of information that we need? And interestingly
enough, this goes beyond just the vehicles, I mean it's even for CIP which is going to be on
discussion later in terms of trying to find software that would allow us to better manage those
types of functions. So thank you.
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VICE-CHAIR HOKAMA: Okay. Well I would hope that you would consider a software that would
allow us to pinpoint through a GPS system where every single vehicle of this County is at any
time we need to find it. I can be supportive of a financial request for that.
MR. REGAN: Thank you.
VICE-CHAIR HOKAMA: Thank you, Chairman.
CHAIR PONTANILLA: Thank you. Mr. Couch.
COUNCILMEMBER COUCH: Thank you. I think Mr. Hokama's reading my notes right here. That
was one of the questions I wanted to ask or mention. But on Table 2 where it says exclude large
vehicles and equipment,that number 248, that's essentially the number of large vehicles we have
minus maybe a little bit of equipment or would we have more than that somewhere?
MR. REGAN: Actually it...there's more. When we ran the IFAS report those 248 large vehicles were
included in that report even though we were requesting for small vehicles. So that's just a
discrepancy.
COUNCILMEMBER COUCH: Oh, okay.
MR. REGAN: Yeah. So...and some of these things it's hard to...I would imagine that it's a
classification issue, you know, because where do you...or how do you classify let's say, you
know, a 10,000 GVW trailer. You know and rather than create a tracking code or something just
specifically for that I think it was placed into this category. And so by identifying that we're
able to share that information with Finance Department so that they can go back and take a look
at it and make those corrections and move them to the proper coding so.
COUNCILMEMBER COUCH: Okay. And one more question. And that goes along the lines with for
instance in Transportation onthat same table where it says you have eight small vehicles and only
five employees. My question was how come, but then I find out that it's essentially the paralegal
vans or -MR. REGAN: Paratransit, yes.
COUNCILMEMBER COUCH: --paratransit vans. Paratransit, yeah.
MR. REGAN: Yeah.
COUNCILMEMBER COUCH: So, you know, that might be classified as equipment because it's not
really...I don't know, you probably have a hard time defining that...things like that, whether or
not it is a large vehicle or a specialized equipment or something like that, because it's not used as
a small vehicle to transport employees around. Is that fair to say?

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
March 27,2012

MR. REGAN: Yeah. Chair, if may?
CHAIR PONTANILLA: Go ahead.
MR. REGAN: Yeah. So, you know, that's an interesting point of discussion, because really these eight
vehicles that are on here, these...which are below 15,000 GVW, that's why they're on the
list,although they are special vehicles...specialized vehicles and they're not necessarily sitting at
the Department of Transportation waiting for the Director to take that out and, you know,
perform a service. You know when we talk about like that previous report where the Cost of
Government said that there was two vehicles...or one vehicle for every two employees, you
know, that is what was taken into consideration. And really as I mentioned we can't assign an
employee to just go down there and take one of those paratransit vehicles and go and do
whatever, you know, some kind of a service. But so we just have to take that into consideration
when we look at these reports and these numbers.
COUNCILMEMBER COUCH: Okay. Thank you. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Member Baisa.
COUNCILMEMBER BALSA: Yes, thank you very much, Chair. Interesting numbers, but I think until
we have the opportunity to look at the whole report we're kind of taking pieces out of context.
Because I think a lot of the interest that we have will be solved by the proposed policies that are
being proposed. You know if there's concern about use of vehicles or who takes one home and
who doesn't or whatever, I'm assuming those kinds of things will be coming in the policy report
that is currently being reviewed. Is there any chance that that report will be ready as we work on
Budget?
MR. REGAN: Mr. Chair?
CHAIR PONTANILLA: Go ahead.
MR. REGAN: Oh, thank you. Thank you for that comment, Member Baisa. Yes, I'm hoping that.
Right now we're in this meaningful consultative period with the unions where they are providing
us input on the policy. I...as soon as that's concluded then our intent from the Department of
Management is to implement, and contained within the policy there are specific forms that
departments and directors must complete. They must justify the usage. They must, you know,
identify how that vehicle is going to be used, and provide us with very clear and specific...a very
clear and specific explanation. So without that, you know, we wouldn't...kind of think of it as a
filter essentially so that when these requests come up they're going to be filtered through the
policy. And you will be provided with that documentation, that information as to being able to
make your decisions based on that. So that's our intent is to provide that if there is a new vehicle
request, so that would be attached to it. I will share with you that in this current proposed
Budget that the Mayor submitted for FY '13 that there are no small vehicles that have been
submitted, primarily because we wanted to implement this policy first before putting that in front
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of you. We didn't feel that that was fair, and we wanted to make sure that when we do submit
these requests to you, to the body, that you have very clear and specific reasons as to why that
vehicle is needed.
COUNCILMEMBER BAISA: Thank you very much. That's very helpful. Just one last comment.
You know a lot of work obviously has gone into formulating this policy and doing the inventory
and, you know, correcting records and doing all the stuff that you've been able to do. I am
hopeful that this is kind of like a starting point, and from now on your inventory will be
maintained on an ongoing basis so this doesn't have to happen again.
MR. REGAN: Chair, if I may? Yes, that is our intent. This is something that we...we've been
discussing amongst ourselves, and it's important. You can't just do...you can't do this once and
then forget it. It's not a Ronco, right, you can't Set it and Forget it, you have to make sure that
you spend the time and that you manage this process. That is the intent of our Department with
regards to these vehicles, and I think it's a very good example to set. I know that our Finance
Director feels the same way, and in fact we just recently got our inventory reports, you know, to
reconcile. And it's important that we make sure that what we have is what we have, and if we
don't have it, we should explain why we don't have it, or we should explain why or how we're
going to get rid of it if we need to dispose of something. And so that is our intent.
COUNCILMEMBER BAISA: Thank you very much. I can see the professional intent here to manage
our assets. Thank you very much.
MR. REGAN: Thank you.
CHAIR PONTANILLA: Thank you. Mr. White, followed by Mr. Victorino.
COUNCILMEMBER WHITE: Thank you, Chair. And thanks for the bit of information that you were
able to pass out today, and I'm looking forward to the policy. I would second Mr. Hokama's
comment about establishing GPS. Has there been any efforts on your behalf to look into the cost
or the capacity of that kind of a system?
MR. REGAN: Yeah, thank you. And, Chair?
CHAIR PONTANILLA: Go ahead.
MR. REGAN: You know it's...we have talked about it. One of our team members is looking at that.
GPS is not...it's not a new technology, they've got them in buses all over the country. In fact
there's fleets that have, you know, outfitted all their vehicles with GPS, and I think it's just a
sign of the time...sign of the times. My apologies. But it's something that we're looking at, and
as...I appreciate Member Hokama's comment that he would be supportive of that. Again I'm
sure I would have to go through union consultation on that item too, but we'll see how that goes.
But I feel confident that that's something that we should be able to implement without much of a
hitch.
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COUNCILMEMBER WHITE: I recognize the need to discuss certain items with unions, but it seems to
me that it's a...it's the County's right or a management's right to know where their vehicles or
their assets are at all times. So you might want to throw that into the discussion.
MR. REGAN: Sure.
COUNCILMEMBER WHITE: I'm also...in not getting the policy yet, can you give us some idea of
whether you are expanding or restraining the take home privileges?
MR. REGAN: Yeah, thank you. Chair?
CHAIR PONTANILLA: Go ahead.
MR. REGAN: Actually what we're doing in the policy there is...there are forms which must be utilized
prior to an employee taking home a vehicle unless it's for an emergency purpose, so...but even
then they still have to explain that it's for emergency purposes. So in terms of putting more I
guess control on it, yes, there is definitely much more control on take home use of these vehicles.
COUNCILMEMBER WHITE: Okay. And for those who are taking vehicles home, what is the policy
as far as reporting the use of the vehicle as a fringe and adjusting their taxation?
CHAIR PONTANILLA: Director.
MR. REGAN: Did you want to answer that? Okay. So, you know, essentially when you do take home
a vehicle, my understanding is that there is, you know, some imputed benefit that is added to the
employee's, you know, or wages and salaries. It's a benefit essentially, right. So and I can't
remember what the figure is off the top of my head, but it is...it's not free, I mean they're still
going to have to pay taxes, you know, on that.
COUNCILMEMBER WHITE: So that would be included in the...the way to deal with that will be
included in the policy?
MR. REGAN: Right. Yes, it is in the policy.
COUNCILMEMBER WHITE: Okay. Thank you. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you, Chair. And thank you for that clarification because
that was one of my questions.
MR. REGAN: Oh.
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COUNCILMEMBER VICTORINO: Thank you for that. The other question I had and/or maybe would
I like to see, as we just talked about Department of Transportation, I know that Parks and
Recreation, other departments have what we call specialty small vehicles that are used for
specific, you know, for the lifeguards, for pool guards. I mean and it's not something you're
going to transport somebody around. I mean you could if you needed to, but they're not
designed for that. And there's safety equipment and other things on them, right. And other
departments have specific vehicles for specific reasons, are not...would be at anybody else's
disposal. So when you work out that list, I'd like that breakout too, because I think then the
public understands that these vehicles though they are small under the 15,000 but they're
specialty.
MR. REGAN: Right.
COUNCILMEMBER VICTORINO: They're not something you're going to...as the Managing
Director say I need to borrow a car, go run down and sign off for that car and drive off,
because -MR. REGAN: Right.
COUNCILMEMBER VICTORINO: --that's specialty vehicle. I know Parks has and other departments
have, you know, even Environmental Management. They're designed for certain types of
transportation. MIS has, you know, remember they came to us. So I'm asking if we could when
you finish this up, Mr. Regan, if that could be a part of it, and if it is, thank you very much. You
know again the more information not only for us but the public's perception that we're not just
having a bunch of vehicles laying around, we use whenever needed, but they're there for specific
reasons. Sometimes they may not do 700 miles a year but they're specialty, and that specialty
may mean your sewer line or your water main or whatever, your waterline being fixed or not
fixed immediately because of the need for that type of vehicle, yeah. So if you could, Mr.
Regan, I...that would be my only other...not question but request, that way we have some real
good picture of this 628 is 244 real specialty that we don't, you know, that's not a use for
employees. And you mentioned about take home, and I understand--if I'm correct--there are
what you call essential workers that have to take these vehicle home because they're oncall. So
the again Water Department I know for a fact. There's a water break in Makawao and there's
somebody that's oncall, they don't have to drive down to the baseyard or go to the baseyard and
pick up vehicles, they can go from their house straight to the emergency. That's what you're
referring about emergency and these vehicle, the policy would be based upon that, right?
MR. REGAN: That is correct.
COUNCILMEMBER VICTORINO: And that's not a taxable benefit, because they're on-call and that's
necessary for their job, if I'm correct?
MR. REGAN: Yeah.
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COUNCILMEMBER VICTORINO: You know what, never mind. I don't want to get into that. I'm
sorry I asked the wrong question at this point. I apologize. It's not something that's important,
and I think you guys know what, what is, you know, what the tax ramifications are. I apologize,
Mr. Chair, 1 went a little bit too far than I needed to. But thank you, Mr. Regan, for all your help
and your advice. Thank you.
CHAIR PONTANILLA: Thank you. Members, any more questions for Mr. Regan at this time? Seeing
none, you want to make comments? Go ahead.
MR. REGAN: I just wanted to make one comment, Chair. I just wanted to thank my team, especially
Agnes Hayashi for putting in a lot of effort into this policy. I think, you know, with her help and
her guidance on this, you know, it's going to be an outstanding policy and I think something that
we're going to, you know, be very proud of. So just wanted to say thank you.
CHAIR PONTANILLA: Thank you. Members, any more questions? If not, Chair's recommendation
is to defer both items, BF-65 as well as BF-11, with no objections.
COUNCIL MEMBERS: No objections.
COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: GB and EC)
ACTION:

DEFER pending further discussion.

1:30 this afternoon, and at the
CHAIR PONTANILLA: Thank you. We're going to stand in recess
time we'll continue on with the BF-69 which is the County's debt. And at this time Staff is
passing out some handouts for this afternoon's meeting. So the Budget and Finance Committee
meeting is now is...now is in recess. . . . (gavel).. .
RECESS:

11:41 a.m.

RECONVENE:

1:37p.m.

CHAIR PONTANILLA: . (gavel). . . The Budget and Finance Committee meeting is now
reconvened. The Chair would like to recognize the presence of Member Cochran.
COUNCILMEMBER COCHRAN: Thank you, Chair.
ITEM BF-69:

COUNTY'S DEBT (MISC)

CHAIR PONTANILLA: Let's see, okay, next item on the agenda this afternoon is BF-69, County's
Debt. In anticipation for this meeting the Chair sent a letter to Mr. Agsalog, the Finance Director
to be prepared to discuss several items. At this time I would like to take each item followed by
discussion by the Members. Once we have gone through these items, the Chair will open the
floor to any additional questions of concerns that you may have. Again, Members, we're going
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to look at the letter that was sent to us on March the 27 1h ...dated March 27 1h today from the
Finance Director. And we'll take each item one at a time, and Chair will provide you time to ask
questions on each of the matter that's listed. So at this time the Chair would like to recognize
Mr. Agsalog for opening comments.
MR. AGSALOG: Thank you, Mr. Chair. And I really appreciate your Staff working with my staff and
getting this data for you to review, and I'll be more than happy to answer any more if there's any
more questions with regards to the data that's provided there. I like to thank my staff and of
course the Budget Office staff in collaboration with your Staff to really get the question
answered, and I hope that it presents a clear understanding of how the question was answered to
you. And I'd be more than happy to provide any more clarification, Mr. Chair. And instead of
going one by one as I have answered them, I'd be more than happy to just ask questions from the
group. Thank you, Mr. Chair.
CHAIR PONTANILLA: I'm going to go one by one so that we -MR. AGSALOG: Yes, sir.
CHAIR PONTANILLA: --don't go all over the place. Okay. The first question the Chair asked
Mr. Agsalog, the Finance Director to provide information on is that the current fiscal year to date
balances and Debt Service requirements of the County's General Obligation Bonds and notes
payable, State and Federal Revolving Fund Loans, lines of credit, loans, and so forth. And he
had provided a response in regards to the outstanding debt balance at February 29, 2012 is
$290,067,083. And the Debt Service requirement at February 29, 2012 is 37,000...or
$37,700,411. So I'll start off with, Member Carroll, you got any questions to number one?
Member Baisa.
COUNCILMEMBER BAISA: Yes, thank you, Chair. Chair, how does this compare to where we were
last year?
CHAIR PONTANILLA: Mr. Agsalog, if you have that information. For both of them, right?
COUNCILMEMBER BAISA: Yes, please.
MR. AGSALOG: Mr. Chair, if I may answer that. Your questions were very good because they all
related. If you go to second page where the number two question is, it shows the outstanding
balance yearly for I think that was nine years. So 2010, 2011. This is the outstanding debt. It
says as of February 29. What we did, Mr. Chair, on this one is we have gotten the CAFR, the
audited number for the year ending two thousand...June 30, 2011, the one just submitted to you.
I know you haven't had time to review it in your Committee, Mr. Chair, but it's also online. And
we have taken that and we adjusted it according to what we already paid, because we pay twice a
year for the Debt Service, Mr. Chair. And we are assuming to pay 16 more million for the next
payment for it. So our total payment would be 37.7411 [sic] for the Fiscal Year 2012, the one
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that we are in now, okay. So if you can look at it, the outstanding debt as of the nine years
enumeration there you can see those numbers.
COUNCILMEMBER BAISA: So, Chair -CHAIR PONTANILLA: Thank you. Member Baisa.
COUNCILMEMBER BAISA: --if I might continue. So to make...just to try and compare apples and
apples. So last year that was $301,553,000 that we owed as compared to $290,067,000 this year.
Is that correct?
MR. AGSALOG: That is correct according to our CAFR, Mr. Chair, yes.
COUNCILMEMBER BAISA: Okay.
CHAIR PONTANILLA: Thank you.
COUNCILMEMBER BALSA: And then the debt...
MR. AGSALOG: And it's audited by our auditor.
COUNCILMEMBER BAISA: And the Debt Service same time last year was 42 million and this time
it's 37 million. I think those are really important figures to take a look at, Chair. Thank you.
CHAIR PONTANILLA: Thank you. Member Cochran, questions?
COUNCILMEMBER COCHRAN: Not at this time, Chair.
CHAIR PONTANILLA: Mr. Couch?
COUNCILMEMBER COUCH: No, thank you.
CHAIR PONTANILLA: Mr. Hokama?
VICE-CHAIR HOKAMA: Mr. Director, thank you for joining us this afternoon. So this is what we've
already gone out and financed, is that correct?
MR. AGSALOG: Yes, sir. This is the amount of outstanding.
VICE-CHAIR HOKAMA: Okay.
MR. AGSALOG: It doesn't include what you appropriated that we have not floated.
VICE-CHAIR HOKAMA: You read my mind, Mr. Director.
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MR. AGSALOG: Yes.
VICE-CHAIR HOKAMA: So can you tell us this afternoon what is the amount that you are aware of
that we have already advanced from our cash in...prior to an actual bond float for some of the
authorizations?
MR. AGSALOG: Okay. Mr. Chair, our General Fund has advanced right around 34 million to the bond
funds. That includes the police station which I think it was 20 million. Again we have not
floated that, but it's...nonetheless it's already front by our General Fund in order for us to
execute the contract.
VICE-CHAIR HOKAMA: Correct.
MR. AGSALOG: We also have the USDA loan on...it's not...
VICE-CHAIR HOKAMA: Activated.
MR. AGSALOG: Yeah. Yeah. The USDA loan is coming up also, but the USDA loan, Mr. Chair, is
that we will not be committed until we draw down, okay. So that's down the line. Nonetheless
it's an appropriation. It's...we know that it's going to be an expenditure once the police station
is completed.
VICE-CHAIR HOKAMA: So, Mr. Director, thank you for that update. Can you... so is the 34 million
we advanced...I know it's a paper thing how we transfer money. That 34 million is still earning
short-term interest on behalf of the County?
MR. AGSALOG: Affirmative in the amount that has not been paid to the contractor, okay. So we
committed those and the one that's not paid to the contractors, paid out, still in our investment,
sir.
VICE-CHAIR HOKAMA: Okay. Can you tell us...and don't, you know, I know it's hard to be very
accurate this afternoon, Mr. Director. So can you tell us from what we earning off the balance of
that $34 million we've posted upfront versus the Debt Service interest,can you tell us whether we
in the plus or the minus on that exchange?
MR. AGSALOG: In that exchange, Mr. Chair, even if we are in the plus, we will not be able to earn
interest on the bonds because of the arbitrage that we pay. We get penalized if the interest that
we derive from our investment is higher than what we're paying for the bond. So the Federal
government will not allow us to make money off their money. So, yes, we are...
VICE-CHAIR HOKAMA: I agree with you 100 percent, Mr. Agsalog, as our Director; however, I'm
more concerned about the County of Maui's cash and its ability to earn the interest, yeah. I
understand arbitrage very clearly, and I agree with you regarding the Federal portion. But I'm
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more concerned about our money, not the Federal government's money, not the State of
Hawaii's money, but our County taxpayers put into the fund, that's of my priority and my
concern, Mr. Director. So with just that narrow window, would you say we have a positive
exchange between the interest for the debt versus the interest of the cash in the short-term
investment portfolio?
MR. AGSALOG: In the short term, Mr. Chair, I don't think we are in the negative, but I don't think we
are in the positive that much also. The reason I say this is that when we do float the bond now
when we only have the 32 million and we don't have any refunding, the cost of selling the bond
is...it's huge also. So since this Council allowed us to raise the threshold to 55 million, I think
way before I came in as the Finance Director, I think that's a lot...a big benefit for all of us to
kind of wait out, you know, a little bit until we have this big chunk to float. So, yes, I understand
your concern with regards to the General Funds to... or because our General Fund is not
restricted. I really appreciate that. And however if we float every year, there's a cost of floating
the bonds also, because we have to go through the ratings and all that. So it's not only the cost
of it, it's also the work that goes with the floating of the bond, so it's a big undertaking. So we
really appreciate the Council in allowing us to go a little higher to about 55 for fronting the
General Funds loan to the bond funds. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Mr. Hokama.
VICE-CHAIR HOKAMA: Thank you very much with regarding to number one, Mr. Chairman.
CHAIR PONTANILLA: Okay. Thank you. Mr. Agsalog, when do you think the County is going to go
bond to cover some of those costs or to cover that cost?
MR. AGSALOG: We were asking to...we are asking this on the Proposed Budget, Mr. Chair, that we
are going to go the next Fiscal Year. So after June when you approve the Budget, we will have
the cost of selling the bonds in that request. So we hoping that we'll start the process before the
year end and execute before thatFiscal Year end. Because we have now the 34 and we looking at
some refunding for the SRFs also that's higher rates than the bond. So I had staff reviewing all
this options that we might have, because we have some SRFs that are higher than the bond
current rates at the moment. I cannot pinpoint to you which one is, but we are reviewing all this
to see if we have additional 15 or 20 million there that we can do, then we can borrow new SRFs
again. Because SRFs as you know are State mandated that it should be lower than the current
rate at the time we borrow the money. And at this time we have some SRFs that we borrowed
way, way before when the rates were high, so see if we can do that and we can have new projects
being funded also through that program, Mr. Chair.
CHAIR PONTANILLA: Thank you. Mr. Victorino.
COUNCILMEMBER VICTORINO: Just so I...just a follow-up on Mr. Pontanilla's question, and so
that I'm, you know, straight in my mind. When you're talking SRF money that we got years ago
and now you're saying that we can like refinance, for lack of a better term -- 45 -
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MR. AGSALOG: Yes, sir.
COUNCILMEMBER VICTORINO: --is that what...that's what you're asking to do now?
MR. AGSALOG: They are...they have some that we are allowed to do that, not all of them, sir. But
there are some, that's why we're reviewing which of these loans are...don't have any penalties in
paying them back now, yes.
COUNCILMEMBER VICTORINO: So...oh, okay. So you're talking about paying them off early?
MR. AGSALOG: Yes, sir.
COUNCILMEMBER VICTORINO: Not refinancing?
MR. AGSALOG: Well it will be refinancing because we borrow it from the bond instead of SRF. Now
we will take the bond money and pay that off, that same projects, yes.
COUNCILMEMBER VICTORINO: Oh, okay. So you're using bond money which is at a cheaper
rate -MR. AGSALOG: Yes.
COUNCILMEMBER VICTORINO: --than SRF.
MR. AGSALOG: Yes.
COUNCILMEMBER VICTORINO: Okay. Okay.
MR. AGSALOG: There are some instances, Mr. Chair, that we are allowed to do that, but not all of
them are allowable, that's why we having this reviewed now working with the Budget Office.
COUNCILMEMBER VICTORINO: Mr. Chair, could we have Mr. Baz...
CHAIR PONTANILLA: Sure. Mr. Baz.
MR. BAZ: Just to clarify. Thank you, Mr. Chair and Mr. Victorino. The water...Drinking Water
Revolving Loan Fund just...the State of Hawaii just reduced their fee that they charge for the
loan, and so that's why for one thing it's caused more competition for those monies which you'll
hear about here shortly. But also...but the new...the old loans are at a higher rate than what we
had the gotten the bond for. The new loans would be at a lower rate, and so it's still
advantageous for us to go out and get loans from SRF. But it's the old loans are at a higher rate,
so that's why we would think about refinancing those.
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COUNCILMEMBER VICTORINO: Okay. So in other words, what you try to do is pay them off and
then go borrow more money on the newer ones?
MR. BAZ: Correct.
COUNCILMEMBER VICTORINO: Okay. It's not...it's really not finance, it's like your credit card
you pay 'em off and you get the interest at a lesser rate. I mean, you know, you see that now,
right, the credit cards do that, yeah?
MR. BAZ: You know actually that's a pretty good analogy, because what happens is they only have a
certain...there's a credit limit, right.
COUNCILMEMBER VICTORINO: Right, right.
MR. BAZ: So if you pay it off at a higher interest rate or lower or, you know, you get lower interest rate
then you can go borrow more at now this lower interest rate that they have, so.
COUNCILMEMBER VICTORINO: I think that's what the general public can understand is if credit
card was at 25 and now it's at 14, you pay off the 25 and you borrow again on the 14 or
whatever.
MR. BAZ: Right. But to understand that we're not just going and borrowing more just so that we can
spend more.
COUNCILMEMBER VICTORINO: No, no, no. You're...yeah, you're paying one off just to make
sure we get enough to borrow for the new project, right?
UNIDENTIFIED SPEAKER: Yes.
COUNCILMEMBER VICTORINO: All right. Hey, good...I think that's great, we can save money.
Thank you, Mr. Chair, I appreciate the clarification.
CHAIR PONTANILLA: Thank you. Mr. Baz, I get a fast question.
MR. BAZ: Sure.
CHAIR PONTANILLA: Couple weeks ago we approved to fix the Waikamoi Flume, and we had
budgeted for a certain amount. And through the SRF Safe Drinking Water Loan, what is the
maximum that can be borrowed out of that? Because I read in your write-up in the Budget that is
being presented for next year that they cover only 60 percent?
MR. BAZ: That project itself came under a different scrutiny because it is not considered...and if
you're going to have to talk to Director Taylor about the specifics of that, but...and he has not
gotten anything in writing yet. But basically what the State Revolving Fund monies, they're
-47-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 27, 2012

supposed to be for ensuring that the drinking water is safe, right. And so that money is used
for... it cannot be used for expansion and it cannot be used for...I forget another term that they
used, but he'll be able to describe that. But they told us over the phone that there's a possibility
they will only fund 60 percent of the construction...the reconstruction of Waikamoi Flume
which is why we've asked for that balance of that 60...you know, 40 percent in bond for 2013.
We have not received that in writing yet. My own personal perception is that they are looking
for ways to not fund all of the requests or looking for ways to deny requests, because they have
more requests than they have money for the first time in the programs...for pretty much the
program's history. After they reduced the rates then it's more attractive for everybody, so City
and County of Honolulu, who hadn't really taken advantage of it before, is now taking advantage
of it as well. So there's a lot of requests and not that much cash flow monies to...for them to
utilize, so that's kind of a long explanation. And I'm sorry, Director Taylor has more details
about that.
CHAIR PONTANILLA: Okay. I...when we review the water CIP, probably we can ask them that
question, because if the Department had known prior to we acting on this thing here, on the
Waikamoi replacement then we would take appropriate actions, you know, in regards to that
matter. But that's for another day with Mr. Taylor. Mr. White.
COUNCILMEMBER WHITE: Thank you, Chair. When I look at the Budget as proposed, we're
looking at Debt Service of 38,034,000 which doesn't seem like much of an increase over
37.7 million. So how much of an increase in the outstanding debt do you see being generated by
projects that you're projecting for next year? And I realize that the...it all depends on when you
float the bonds, but it seems like if you're going to go out for another 50 that isn't that going to
increase the Debt Service possibly by more than we've got in the Budget?
CHAIR PONTANILLA: Mr. Agsalog.
MR. AGSALOG: Thank you, Mr. Chair. Usually when we float the bond and there's some refunding
there's a restructuring again in our payment about that. So if we...let's say we float before
December before the next payment, some of those Debt Service would be already paid in the
refunding part of it. So we are assuming that we only put enough money for the current Debt
Service, the one that we already have now, and then when we go and float these bonds that that
cost of floating the bonds will take some of that Debt Service. And I think I've asked...yeah,
also when we do the floating, selling of the bond the first year, it's...it depends on how we
restructure it, we pay only interest for so many years and then the next years or so we will have
the schedule to get the actual number or actual amount of debt payment.
COUNCILMEMBER WHITE: Okay. So basically what you're saying is that the...some of the existing
debt will be restructured andso that our payments will be reduced as a result of that?
MR. AGSALOG: That is accurate, Mr. Chair.
COUNCILMEMBER WHITE: Okay. Okay, well that's my only question for number one. Thanks.
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CHAIR PONTANILLA: Oh, okay. Thank you. Mr. Agsalog, what is the interest rate that we pay
presently? Four percent?
MR. AGSALOG: We...it's in our...
CHAIR PONTANILLA: Not in the write-up though, yeah?
MR. AGSALOG: We have as low as 2 point something percent, Mr. Chair, but we also have as high as
5 with regards to...yes, yeah in the restructuring that we have, Mr. Chair, the lowest we have
was .53 and then the highest we have is 5.947 percent. And that this is our incremental, and
it's...was in the write-ups. This is in our website also, the whole book is there under the series
2010 A and B. You can find it there. But the numbers would be right in the first page of it
so...second page, I should say.
CHAIR PONTANILLA: Okay. So when we go out for bond again I know we gotta go through the
bond rating companies. Do you foresee any problems in getting a lower rating or maintaining
the existing rating or even higher?
MR. AGSALOG: I think with our current status, Mr. Chair, maintaining the current rating that we have,
I'm...that I'm very, very confident on that, because we have a...I think our working relationship
between this Council and the Mayor, Mayor is willing to do a revenue neutral on the property
tax. And in rating...getting the rating, it's more of our ability to pay. We're not in the verge of
any detrimental foreclosure of any of our things. Or I'm sure that this Council if we really need
to would really help out in getting the payment that needed to be, and our debt margin is way so
high with the percentage that we have as our outstanding debt. So I'm so confident that we can
keep our rating at the moment. I think we have...that Administrator and this Council have put
some money in the emergency funds for any emergency that will come up, and that historically I
think it's only been used once. And, you know, the County has been really good in paying our
obligations, so I don't see any doubt that we not maintaining the AA rating. Maybe getting a
little higher, but, you know, I mean keeping that rating would be great for us, Mr. Chair.
CHAIR PONTANILLA: Thank you. And, you know, you indicated for 2013 it's going to be revenue
neutral, but I see that, you know, just going over the...and we'll discuss it later on, the number of
projects that you going for General Obligation Bonds. Some of the amount are in my opinion
should be paid by cash, but that's for another day for when we discuss the budgets. Mr. Mateo.
COUNCILMEMBER MATEO: Chairman, I'm fine in this area.
CHAIR PONTANILLA: Thank you. Members, any more question in regards to the first item, number
one?
VICE-CHAIR HOKAMA: Chairman, you're going to have the --
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CHAIR PONTANILLA: Go ahead.
VICE-CHAIR HOKAMA: --schedule of payment, yeah, over the 20 year period.
CHAIR PONTANILLA: You want that? Okay. Okay, the second question was the annual outstanding
balance and Debt Service requirements for all General Obligation Bonds and notes payable for
the previous ten fiscal years. And I think Mr. Agsalog already had kind of explained this to
Member Baisa's question. So anybody got questions on this, number two? Mr. Mateo. Mr.
White. Mr. Victorino.
COUNCILMEMBER VICTORINO: I just...you know, Mr. Agsalog, out of curiosity more than
anything else, you know, I noticed just about every other year there's a jump. There's a couple
times when a jump didn't happen and then...but they go up and down, up and down. It's just the
timing of when we pay these off, is that what causes the changes in the total amounts?
MR. AGSALOG: That is a good observation, Mr. Chair. Yes, it's if we float a bond, sometimes it is
lower Debt Service that year because we again I'll be just paying interest on the new refunded
bonds.
COUNCILMEMBER VICTORINO: So timing is a part of this?
MR. AGSALOG: Yes, sir.
COUNCILMEMBER VICTORINO: And of course the rate of return and all that is another aspect that
you look for?
MR. AGSALOG: Yes. Especially the last bond sale that we had when we had the AARA subsidy, and
that is a big part of it also.
COUNCILMEMBER VICTORINO: Okay. Thank you for that clarification. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Mr. I lokama.
VICE-CHAIR HOKAMA: Do you believe, Mr. Director, that we have refinanced the maximum
amount that is refinanceable whereby we going to take care of the higher end interest and try
bring it to a low end? Have we gone through a analysis and made a decision that we have
basically refinanced what we are able to?
MR. AGSALOG: Mr. Chair, at the moment when I see that the current rate now is 2.95 as given to me
by our financial advisor, I think our current bonds that's outstanding I don't think we can get any
lower than that. And when we calculate the cost of it, I don't think that we...it will be positive to
do the refinancing on some of them. That's why we doing the...we are very active in reviewing,
doing a cost analysis, and that's why I have mentioned the SRF because that's where the...a little
bit higher the bond. We have bonds that we refinance in 2010...refunded in 2010 and those were
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really good...a good deal. We will continue to review, Mr. Chair, whatever we can get when we
float this 34 million that we have now, loan from General Fund to bonds. Whatever we can tack
on there that makes worthwhile of refunding, we will do so, and we will inform you with that,
Mr. Chair.
CHAIR PONTANILLA: Thank you. Members, any more questions regarding question No. 2? Okay.
We go to question No. 3. The projected ratio of annual Debt Service to General Fund
expenditures for the current Fiscal Year. And the Director's response is 10.43 percent.
Questions, Members? Member Hokama.
VICE-CHAIR HOKAMA: Chairman, was this prior? Because if I recall correctly the figure in the
Budget handout on Friday was at 12?
CHAIR PONTANILLA: Twelve. Mr. Director.
VICE-CHAIR HOKAMA: Maybe Mr. Baz or Mr. Agsalog can give us some clarification on those two
numbers. I...and again I may be wrong, I don't have it in front of me. So I apologize,
gentlemen. But I thought I saw a ratio of 12 percent.
MR. BAZ: Mr. Chair?
CHAIR PONTANILLA: Yes, 12. Mr. Baz.
MR. BAZ: Thank you. The... in Page 5-4 of the Proposed Budget there is a financial limits ratio of
annual Debt Service to General Fund expenditures. This was something that we just projected
ratio. Basically the policy is that we should not exceed 12 percent of the General Fund
expenditures, and the projected...it does state here the projected ratio of annual debt in Fiscal
Year 2013 is 12 percent. And that...I'd have to do some analysis to figure where we came up
with that information.
VICE-CHAIR HOKAMA: Okay. Let me ask my question in maybe this way then, Director, so that the
Committee can understand the philosophy. How did you...how did the Administration come
with this number 12 on the percent for the ratio? And let me just give you some idea. Ten years
ago when we talked about the ratio, people were looking at us for 7 percent, and during the bad
times, I was willing to go up to 10 percent. But we were trying to look whereby the idea was to
present a realistic cost for the Maui taxpayer on what it takes to run their County per year and not
to credit off and charge so much that in a sense what you pay every year is not realistic of your
cost of your government.And so if I can ask, how did you folks feel that at this point in time
12...the number 12 percent is an accurate reflection of the ratio? 'Cause for me I get nervous
anytime we go over two...double digits. Maybe, Mr. Agsalog, if you have a comment, please.
MR. AGSALOG: Yeah. Yes, yes. Let me take a shot on that. When I came in as the Budget Director I
think it's already a self-imposed policy, you said 7 percent way back. But the 12 percent at that
time I think is already a self-imposed policy meaning the County has that. Since then, Mr. Chair,
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we also have to realize that the Water Department now come under us, so...and we have always
fronted the bonds for Water,sewer where they have...they could do a revenue bond which we
never do because the GO Bonds is cheaper than doing a revenue bond. So this Council knows
that we can...even though we said 12 percent we could use...if we really want to decrease it to
lower than 12 percent, we can do general...revenue bonds for those enterprise funds that we can
have so that we can be staying lower than the self-imposed policy,which is, you know, I think it
either way. I would rather more lax on the self imposed because it's cheaper to have a GO Bond
instead of the revenue bond, but again, it's a policy call, Mr. Chair. But again, it's my
understanding that it's always been that the County guarantee the loan for Water, sewer which
are revenue producing activities for the County. So with that, Mr. Chair, I think I'm comfortable
with the 12 percent that we can always be able to pay for liabilities that we have as far as the
obligation is concerned.
CHAIR PONTANILLA: Thank you.
VICE-CHAIR HOKAMA: Well, Chairman, hearing, you know, our Finance Director share his
comments, I can see his point, but I still believe that, you know, I believe this Committee should
be more responsible in providing a schedule that maybe would take into account cash and
borrowing. Because again, you know, while we know this is a long-term investment for certain
infrastructure, Mr. Chairman, your current taxpayer and populace needs the service today also,
so it is fair to ask...for us to ask them to pay a portion as well as the future taxpayers of this
County on a long-term investment. And I think that's more fair to know what their cost of
government is than hiding it through borrowing, because we went through that in the '90s and
took us couple Administrations, lot of Councils worked hard on it to bring us back to fiscal
responsibility. You know this County went through hard times, Chairman, even during the good
years because our fiscal policy was not in balance, and now we having the hard time, we have
some additional flexibility because of that discipline previous Councils embraced to put us in this
position. And so I hope we will move that forward and still look at what is fair to pay for their
cost of government as it is today, Chairman. Thank you.
CHAIR PONTANILLA: Thank you, Mr. Hokama, for that comment. You'll notice when we review
the CIPs in regards to the Water Department, you know, we borrowed a lot of money and we
lapsed a lot of money, like $14 million worth. So when we review the CIP, and again, you
know, Mr. Agsalog, you're right, now the Water Department is under the County of Maui. So
whatever oversight was done previous then with the Water is biting us now in the okole. So
thank you for your comments. Mr. Couch. Ms. Cochran. Oh, Member Baisa.
COUNCILMEMBER BAISA: No, thanks.
CHAIR PONTANILLA: Member White.
COUNCILMEMBER WHITE: Thank you, Chair. I agree with Mr. Hokama's concerns. One of the
questions that I would have, though, is if we were to take out of our revenue stream the Water
and Wastewater numbers and take out of our Debt Service requirement the Water and
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Wastewater payments or the payments made on behalf of those bond issues, would the remaining
amount of the Debt Service...or what would the remaining of the Debt Service represent as a
percentage of the remaining revenues? Because I think your point is well taken that if these were
separate they could be handled with revenue bonds, but because we're choosing to do them this
way, we're putting them under the whole, you know, the umbrella of the whole County which is
saving us money. But it might be that the 7 percent used to be before Water and Wastewater
were under that same umbrella. I don't know, but could you give us an estimate of what that
percentage would be without Water and Wastewater?
MR. AGSALOG: Mr. Chair, I have to run that numbers. I do not have that numbers at the moment.
But also it's not only the bond that is included in that, it's also the State Revolving Funds. All of
the outstanding debt that we have, it's also included.
COUNCILMEMBER WHITE: Yeah. I'm sorry, I misspoke. I should have included all the others, not
just the bonds.
MR. BAZ: Mr. Chair? In the debt schedule that we provided in the Fiscal Year '13 Proposed Budget,
you can see that out of the total long-term debt of...we had projected $298 million for Fiscal
Year that ends of June 30th of 2012. $268 million is General Fund and about $30 million is
Water Supply, and out of that $268 million, $56 million of that is SRF loans for Wastewater. So
when you start, you know, kind of like chunk...taking these huge chunks out, you're looking at,
you know, 60 percent of it being...60 percent of our total outstanding debt to be general, you
know, non-Wastewater or Water and then two-thirds of it being the combination of Wastewater
and Water.
COUNCILMEMBER WHITE: So if 60 percent is the amount of the borrowing, what is...can you give
me a percentage of what the Debt Service change would be?
MR. BAZ: It'd be approximately the same.
COUNCILMEMBER WHITE: About the same thing?
MR. BAZ: Yeah...sort of The Wastewater loans, the safe Drinking Water Loans are at three quarters
of a percent, so they're a little bit lower Debt Service costs.
COUNCILMEMBER WHITE: Okay. Thank you. Thank you, Chair.
CHAIR PONTANILLA: Thank you. So, Mr. Baz, a fast question regarding the Water Department. So
anytime we borrow money to pay for infrastructure and we don't expend that money but yet we
do rate increases, how do we explain that to our people?
MR. BAZ: Yeah, Mr. Chair, thank you. That's actually a good question. The County Water Supply
Department as well as any other department requests a certain level of Capital Improvement
Projects during the fiscal year that they propose they're going to be expending, and then we also
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look at, you know, the type of expenditure and the type of financing of that expenditure. So the
authorization may be for $40 million in bonds and, you know, out of that...I wanna say
unfortunately the past history of certain projects leads it to be that we don't spend all of that
money. That means...that doesn't mean we don't...I mean...excuse me, that means that we
don't borrow the money either, and that's part of this ability that we have that we appreciate
loaning from the General Fund to the Bond Fund is that we're not going out and borrowing
monies before we need to spend it. So if a project, even though it may be authorized to have use
of a bond fund or use of an SRF loan, unless we go actually execute a contract and encumber the
money, we don't go and borrow the money. So if $40 million is worth of bond issuance, if 50
percent of those projects don't go through then we're only going to borrow the $20 million,
we're not going to borrow the $40 million. There are certain cases of monies that we have
borrowed that end up lapsing, what we call lapse bond proceeds, and those are monies that we
have executed a contract for, encumbered the funds, and for some reason there are, is money left
over. Hopefully it's because the actual construction costs came in less than what we approved or
maybe some other factor. But for this Proposed Fiscal Year we're only looking at about $1
million in the Lapsed Bond Fund, so it's not a real significant amount of money but it's still
something we can use to go and pay for new projects.
CHAIR PONTANILLA: Thank you. Yeah, my only concern is the ratepayers, yeah, who pay the bill.
MR. BAZ: Yeah, correct. And so what we...my office did last year and we've done again this year is
to not include Debt Service payments that we don't foresee will happen, and that's part of the
reason...discussion we had during the last Budget...during Budget...Fiscal Year '12 Budget
deliberations was there was a question of how come we didn't include, you know, Debt Service
payments? And we knew that there wasn't going to be an increase in Debt Service payments at
that point, and this year we, you know, show somewhat of an increase for Debt Service payments
but still not significantly. Because we don't foresee spending that money in that fiscal year even
though it may be something that we do end up borrowing the money for. It would show up in
Fiscal Year '14's Budget request. And so at that point when we need to make the payment then
we will be looking at the...setting the rates for whatever it is, whether it be Water or Wastewater,
real property taxes for General Obligation Bond kind of payments, so that as not to tax...put an
additional tax burden on people that is unnecessary.
CHAIR PONTANILLA: Thank you. Members, any more questions? Member Hokama.
VICE-CHAIR HOKAMA: Clarification, Chairman.
CHAIR PONTANILLA: Sure.
VICE-CHAIR HOKAMA: I understand what you're saying and from a practical point it makes sense,
but for us as appropriators trying to look down the road -MR. BAZ: Correct.
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VICE-CHAIR HOKAMA: --it's difficult. I would rather you tell me this is the Debt Service for this
Budget request, this, this, and if we don't float it, we're going to get this Savings or Carryover,
right. So in a sense we can explain it to the taxpayers because we're dealing with versus
you don't plan for the Debt Service, Mr. Baz, and then all of a sudden Mr. Agsalog says hey, the
market went just turn, we gotta borrow in three months because the rates just went fall through
the floor. It doesn't make sense not to borrow now because the market has changed dramatically
where it makes sense to borrow, we going float the bond now. You know we got two
points...two full points or whatever it be that's to our advantage, so let's go and take..float the
bond faster than later. But, you know, it's a hypothetical thing and I understand that. What
interests me was your statement, Mr. Baz, 50 percent may not happen. That was kind of big to
my ear, so is the departments bullsh me with the projects because 50 percent is not going
to happen? Well you know, to me that was a big number, Mr. Baz. Okay. So who is pulling the
wool -MR. BAZ: It's a...
VICE-CHAIR HOKAMA: --on me now?
MR. BAZ: Mr. Chair?
CHAIR PONTANILLA: Go ahead, Mr. Baz.
MR. BAZ: I was using that as an... just an analytical term.
VICE-CHAIR HOKAMA: Okay, okay. Okay, fair enough.
MR. BAZ: It's not going to be 50 percent, and you'll see in...with the quarterly CIP reports that there is
not 50 percent. There are some things that do concern us, and, you know, that I'm sure will
come up during discussions either this afternoon or during the Budget deliberations. And one of
the focuses that our Mayor did request to certain departments that they push to get projects out
the door. There were some projects that were funded that were abandoned, I mean that were just
seen as not fit to move forward for certain reasons, and those are factors that we need to be
discussed. But a lot of time and effort has happened this past year, year and a half on behalf of
my office, on behalf of the Managing Director's Office to really move forward in realistic
requests and things that, you know, we can timeline, backup. One of the things you'll see in the
CIP book this year is proposed start dates and end dates,things that we can hold then the
departments accountable when we're looking at if they're actually producing or not. So but we
understand the same concern that you do, and -VICE-CHAIR HOKAMA: Thank you.
MR. BAZ: --from an administrative side, we want to make sure that they're asking for what they're
going to be spending and they're spending what they're asking for.
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VICE-CHAIR HOKAMA: And again, Mr. Baz, you know, like my earlier comment, I understand, and
you and I talked about it, Mr. Agsalog knows it. We can do everything right, the County of
Maui can do everything right, but there can be some country in the Mediterranean, can be
something in Asia that can turn the market on a dime, and the next day they might say...the
Federal Reserve might say we're going to drop the prime 11/4 percent because da-da-da-da. You
know I mean who anticipated that? It's out of the blue and then you would say gosh this is a
good time to refinance -MR. BAZ: Yeah.
VICE-CHAIR HOKAMA: --because we can save big money off the outstanding balances. Well yeah,
you know, it's...I understand it's a two-way street and depending on the market, that's why you
looking at floating later than sooner, because it looks like later the market is better for our
purposes, yeah. So I just say that...caution that I think we should cover both sides as best we
can, please.
MR. BAZ: Yeah.
VICE-CHAIR HOKAMA: Thank you, Chairman.
CHAIR PONTANILLA: Thank you. Members, any more questions? Okay. Go to question No. 4,the
actual ratio of annual Debt Service to General Fund expenditures for the previous five Fiscal
Years. And the Director had response in 2007 the ratio was 10.86 percent; 2008, 11.29 percent;
2009--which was a very good year--9.98 percent; 2010, 10.15 percent; and 2011, 10.94. So,
Members, as you can see the average is about like 10 point whatever it is, 5 maybe. Questions?
Okay. The question No. 5,the County's current legal debt limit. The Director's response is
$4,938,089,000, and again when you look at Exhibit 2 which is Page 51 of the CAFR ending
June 30, 2011 and Exhibit 3, page of the adopted Fiscal Year 2012 Budget, Real Property Tax
assessment. And, Mr. Director, maybe you can little bit explain.
MR. AGSALOG: Okay. Thank you, Mr. Chair. Again, you're right, I just printed this page out of the
latest comprehensive annual financial report that we have, and essentially, Mr. Chair, I'm just
showing to you how the auditor came out with this number. This particular page, Mr. Chair,
annotates that our legal responsibility as far as the Constitution of the State of Hawaii as our
HRS calls for, look into the Constitution and I can see Mr. Hokama who is a part of that
Constitution way, way back when we did it. It asks for 15 percent of all the jurisdictions that do
the real property tax assessment, 15 percent of the assessed value. So that is, just came out
strictly from our comprehensive annual report, Mr. Chair. And also the Exhibit 3 is the one that
you have approved as the assessment, the total of $33,920,592,475 as the total assessed value at
that time for this current Budget. Fifteen percent of that, Mr. Chair, will come up to
$4,938,089,000. So we are way behind...we way below the debt limit. Our...I think we should
be proud. You guys been really looking at borrowing money, so with the number that I have put
in the first question that you have, Mr. Chair, which is $290,067,083 is way below, which is right
around 5 or 6 percent of the debt limit, Mr. Chair.
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CHAIR PONTANILLA: Thank you. Members, any questions? Thank you. Question No. 6, the last
question. The impact that the hypothetical addition of 15, 50, and 100 million dollars in General
Obligation Bonds would have on the County's Debt Service. And the Director's response is
annual Debt Service on 15 million is $1,019,205. Annual Debt Service on $50 million, the Debt
Service is 3,371,613. And the last one, the $100 million in debt, the Debt Service is $6,732,930.
Mr. Agsalog.
MR. AGSALOG: Thank you, Mr. Chair. I want to direct your attention again on Exhibit 1 and where
we assume the current rate today is 2.95 percent, and the first column over there, it address a
50 million bond. And I took the highest amount that we would pay which is the bottom line in
2032, which is 3,371,613 for the 50 million, Mr. Chair. And if you move over to the right where
it says 100 million under the column also of 2.95, the row for 2032 it says 6,732,930. For the
hypothetical 15 million, Mr. Chair, way to the third column to the right again at assuming 2.95
percent of interest rate, the current one is again the...under the row 2032, 1,019,205. The other
columns to the right it assumes 50 basis points lower or half of a percent lower, and the other one
is a half of a percent higher. So it gives you a range, Mr. Chair. I just took the liberty to show
you that variation. I know you didn't ask for that but I just put that as an extra information.
Should you have any question, I'd be more than happy to answer them.
CHAIR PONTANILLA: Thank you. And, Mr. Director, you know, right now we have $34 million in
advance year to date, and we're going to add $35 million in new bond proposed for Fiscal
Year '13 and 21 million for SRF loans, again proposed for Fiscal Year '13. And that amounts to
about $19 million with an annual Debt Service of 6...in addition, $6 million. So from the
current Debt Service, 37 million, we looking at new debt service if the Proposed Mayor's Budget
is passed, $43 million. So, Members, any question for the Directors over here? None?
VICE-CHAIR HOKAMA: Oh, Chairman, just...
CHAIR PONTANILLA: Yes, Mr. Hokama.
VICE-CHAIR HOKAMA: Mr. Director, 20 years is now the current term of the bond floats, is that
correct?
MR. AGSALOG: Yes. Yes, sir. We have though...we have...I think if you're looking at our average
because of the denomination and the amount of years that we have on some of the bond that we
sold, I think it's averaged to about 15 years now. It's not actually 20 years, yeah. Because you
can look at the schedule in our prospectus, it go down accordingly, so it means that we are
paying off some of those notes that's into that. Because we sell by denomination, yes, so some
of them could be recalled in ten years and all that.
VICE-CHAIR HOKAMA: I notice that...and again, you know, forgive me, yeah, I'm just...I'm happy
you gave us the range from a half percent less to half percent more than your calculation of 2.95,
so thank you for doing that. But doing that, you've put a little seed in my brain saying that you
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believe that the County of Maui has a competitive...I don't know if that's the right word, but
some type of competitive advantage because you can negotiate even maybe a better rate than the
proposed rate of 2.95. Is that...am I missing it?
MR. AGSALOG: Thank you, Mr. Chair. And the Budget Director is smiling here because we just went
through a webinar in looking at the methods of selling the bonds. We could either do the
negotiation or the competitive rates, RFPs and all that. So I'm sure that when we ready to do this
we will evaluate all the pros and cons and going about what we're going to do. My
understanding in the past, they have done negotiated rates in the past.
VICE-CHAIR HOKAMA: Yeah, I think if you save us a couple of hundred thousand every year, you
know, it adds up over 20 years, you know, a couple million dollars.
MR. AGSALOG: And...
VICE-CHAIR HOKAMA: So I think that is to our advantage, and I hope you would pursue those type
of competitive options for our behalf.
MR. AGSALOG: And, Mr. Chair, I'm very proud to hear that our bonds have been selling very well
every time we do a bond sale, so the investors are really...they really very believe in our ability
to pay them. So, yeah, I think there's a lot of opportunities for us.
VICE-CHAIR HOKAMA: Okay. Thank you very much.
CHAIR PONTANILLA: Thank you. And, Mr. Director, you right, because I meet some people, you
know, out on the street and they always ask me when you going to sell bonds? So they know
that we pay our bills. So, Members, if...oh, Mr. Baz, you have comment?
MR. BAZ: Yeah. Thank you, Mr. Chair. I just wanted to clarify something Member Hokama brought
up about our debt ratio and what's in the Proposed Fiscal Year '13 Budget. And my staff
clarified that that number of 12 percent is if all of that nearly $100 million gets approved.
VICE-CHAIR HOKAMA: Okay, okay. Thank you. Thank you.
MR. BAZ: Yeah, so that would be the total including all of the proposed.
VICE-CHAIR HOKAMA: Thank you. Thank you.
CHAIR PONTANILLA: Thank you.
MR. AGSALOG: Mr. Chair?
CHAIR PONTANILLA: Mr. Agsalog.
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MR. AGSALOG: I know you attended the NACo conference and Mr. Hokama did, and I heard it, I
cannot prove that there's...I think there's a move in the Federal government that to do away the
tax exempts for municipal bonds. So I think we need to lobby our Federal delegates to ensure
that there's...that that particular benefits of buying municipal bonds still be tax exempt in some
of them. Because we have some tax exempts and we do not, but when I heard that, that's like oh
wow, how about our ability to fund more projects. So maybe if we see our four delegates in the
Federal government, I think we need to discuss it with them to not take that away. Thank you,
Mr. Chair.
VICE-CHAIR HOKAMA: Good point.
CHAIR PONTANILLA: Thank you. And, you know, before I release you, Mr. Agsalog, I just want to
say that, you know, thank you for attending the NACo conference this past year, you and
Mr. Ching, because I think there's lot to be learned on the national level as far as counties is
concerned. And I just like to tell the Members that he participated in asking questions in one of
those meetings, and it was good that you attended. So I appreciate that. Members, if there's no
more questions for Mr. Agsalog at this time, if there's no objection, the Chair would like to defer
this item.
COUNCIL MEMBERS: No objections.
COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC)
ACTION:

DEFER pending further discussion.

CHAIR PONTANILLA: Thank you. So before we take up the next time BF-69...I'm sorry, BF-4(1),
BF-4(2), BF-4(3), Chair is going to call for a brief recess. So we'll reconvene at 2:50. And,
Members, Chair had intended, you know, I thought this meeting was going to be really long
because of the number of agenda items, that the Chair was going to recess this meeting and then
continue tomorrow, but if we done today then tomorrow is free day. Okay. So at this time the
Budget and Finance Committee meeting is in recess.. . . (gavel).. .
RECESS:

2:38 p.m.

RECONVENE:

2:56 p.m.

CHAIR PONTANILLA:
. (gavel). . DVD 2 @ 16:22:10 The Budget and Finance Committee
meeting is now reconvened.
ITEM BF-4(1):

FINANCE DIRECTOR'S QUARTERLY AND CAPITAL IMPROVEMENT
PROJECTS ("CIP") REPORTS (FISCAL YEAR 2010)(CC 10-114 and 10-207)

ITEM BF-4(2):

FINANCE DIRECTOR'S QUARTERLY AND CIP REPORTS (FISCAL
YEAR 2011)(CC 10-261, 11-66, 11-151, and 11-262)
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ITEM BF-4(3):

FINANCE DIRECTOR'S QUARTERLY AND CIP REPORTS (FISCAL
YEAR 2012) (CC 11-313 and 12-39)

ITEM BF-5(1):

CIP IMPLEMENTATION REPORTS (FISCAL YEAR 2010)(CC 10-90 and
10-216)

ITEM BF-5(2):

CIP IMPLEMENTATION REPORTS (FISCAL YEAR 2011)(CC

10-268, 11-79,

and 11-152)

ITEM BF-5(3):

CIP IMPLEMENTATION REPORTS (FISCAL YEAR 2012)(CC

11-312 and

12-58)

CHAIR PONTANILLA: Members, the final item this afternoon is BF-4(1), 4(2), 4(3), and BF-5(1),
5(2), and 5(3). The Chair's intent is to discuss CIP. For the purpose of this meeting, I would ask
the Members to refer to the most recent report dated December 31, 2011. I...and again, the
Chair has requested that Department of Police, Public Works, and Water to be present, and if
there's any other department that you want to be here if you can let Staff know so that we can
call those directors to this meeting.

DEPARTMENT OF POLICE
CHAIR PONTANILLA: The first department that I had called for is the Police Department, and the
Chair recognizes the Chief of Police at this time. Chief.
MR. YABUTA: Good afternoon.
CHAIR PONTANILLA: Okay. The Chair had questions on the public safety radio system replacement
which is on Page 11 of 32 in the Capital Improvement Project Implementation
Report... (coughs). . . excuse me, Fiscal Year 2012 as of December 31, 2011. So, Members, if
you can turn to the page. And I'd just like to ask the Chief in regards to an update regarding the
radio system, if you have any.
MR. YABUTA: Yes, sir. In fact I have Captain Amaral en route, he should be in, in time if you want
to...have any questions that are more specific, but basically Captain Amaral while we speak is in
meetings with the consultant and other members of the vendor selection process. They're going
over the RFP, and from here they'll make a voting selection with...to come up with a short list.
And from there they will take a team to the mainland departments that utilize the vendors that are
on the short list to directly inspect and review the systems on hand, and then they will come back
and make a final selection of the vendor for this radio replacement project. It's a very tedious
process, and there's about approximately ten people right now from the County, the Fire
Department, and the consultants, and they're working diligently again as we speak.
CHAIR PONTANILLA: Thank you. Members, any questions in regards to the radio system itself?
None? Thank you again, Chief. The next one is the replacement of the chiller.
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MR. YABUTA: That project has been completed, and thank you very much. We have air conditioning,
that wasn't compromised, and it's fully executed. Thank you.
CHAIR PONTANILLA: Thank you. And the last one is the Kihei Police Station, if you got any
updates.
MR. YABUTA: Well coincidentally I stopped by yesterday and it's moving extremely well. The good
news...and 1 have Captain Klingman here in case there's any more specific questions, but the
good news is we haven't hit any blue rock...significant blue rock. And so that's...it's pretty
remarkable for that particular area, so that's going to expedite the construction process. But
we're full speed ahead, and I was very pleased at what I've seen yesterday.
CHAIR PONTANILLA: Thank you. Member Hokama...Member Couch, followed by Member
Hokama.
COUNCILMEMBER COUCH: Thank you. Thank you, Chief, for being here. Question on the
backside or, you know, further south side of the property. I know there's some archeological
things out there, you guys are staying away from that, right? You're more to the north and...or
not really involved in that?
MR. YABUTA: I know that was brought up before, but no, we're clear of any archeological sites.
COUNCILMEMBER COUCH: Okay. Thank you.
MR. YABUTA: Absolutely.
CHAIR PONTANILLA: Thank you. Mr. Hokama.
VICE-CHAIR HOKAMA: Chief, has the County's...has your project engineer or architect--since you
gave us the good news--made an adjustment on the schedule and potential cost savings on this
project because of the new good news of reduced blue rock than more blue rock on the site?
MR. YABUTA: I just got the news yesterday, Councilmember Hokama, and to answer your question,
no, noeffect as far as an expedited completion date nor a money savings estimate as well. I can
look into that and I can report it to your office immediately. Those are very solid questions that I
don't have the figures for you.
VICE-CHAIR HOKAMA: I know it takes time, Chief, so I would ask maybe you send it to the
Committee Chair, 'cause I think all the Members would be interested in the comments that you
receive from your project engineer and architect on the potential savings and earlier delivery date
of your project, if possible.
MR. YABUTA: Absolutely. I'll give you a full report.
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VICE-CHAIR HOKAMA: Thank you. That would be appreciated. Thank you, Chairman.
CHAIR PONTANILLA: Thank you. Members...oh, Member Victorino.
COUNCILMEMBER VICTORINO: And again, Chief, the good news is very little blue rock has been
found. So are you guys...what percentage of the actual I guess ground preparation are you at at
this point? You know what I'm trying to say, yeah, how far are you along as far as...you said
full speed ahead, that's great, but how far?
MR. YABUTA: You know and I don't want to go to an area where I'm not fully -COUNCILMEMBER VICTORINO: Yeah.
MR. YABUTA: --educated to go, and first of all there was no significant black...or blue rock.
COUNCILMEMBER VICTORINO: Blue rock, yeah.
MR. YABUTA: There has been blue rock but to the proportion that we estimated to begin with. I have
Captain Klingman who just came here, and if the Council would -COUNCILMEMBER VICTORINO: Chair?
MR. YABUTA: --appreciate if, we can her to give more of a report on that particular item.
CHAIR PONTANILLA: Okay. Please, Captain.
MS. KLINGMAN: Good afternoon. Hi, I'm Mollie Klingman, Captain with Maui Police Department's
Technical Services. This really is on the spot, I apologize. Even I don't think I'm quite dressed
up to the standard. But anyway, good afternoon. I've been attending weekly meetings with
Mike Wright and Associates and also F&H Construction, and everybody that gets their hands
even dirty on that project every Wednesday. Things are looking good because there is less blue
rock. We're very optimistic about that. There's areas though that do have blue rock, so it's not
like it's nonexistent, it's just it hasn't been as challenging as we anticipated. Now there's been
some change orders on some things and...but we're catching up. When I say change orders I
guess more specifically--I see Mr. Couch is shaking his head--basically it's little things. We're
projecting it, some of the items like the thickness of the glass, there was a question on that. Well
okay add that to the list, so we're working way down the road. But right now everything's
looking set for the June 5 th I believe it is 2013 build out date. We're still on line for that, we're
on track for that, and we have weekly progress reports so we are kept very much in the loop. If
you've been down there, you could a lot of activity. The topography there's been a lot of
changes, you can see that it's actually taking shape and starting to look like a station. They're
planning to do the Building A first I believe, it's the storage building or where the equipment
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will be housed, and for that, that's already being leveled out first. So all I can tell is things are
progressing nicely, we're on top of it, and really optimistic to stay with our build out date.
COUNCILMEMBER VICTORINO: Okay. I guess the only question I had for you, Mollie, was that
basically what percentage of completion of this initial ground, where you're at, 30 percent,
50 percent? Because you're saying there's no significant blue rock and then I hate to go and
maybe three weeks from now and you find a real significant problem and then all of a sudden
things change. So that's why I was...that was my question, how far along for the ground
preparation for whatever purpose, where you're at at this point?
MS. KLINGMAN: Well, Mr. Victorino, I can actually answer that, because we're anticipating even
pouring concrete on April 2 which will be on Monday. We're right on schedule. The area
where the blue rock seems to be the greatest is where the radio tower is going to be, so they're
happy about that. It's actually just wow, what a blessing that it happens to be in that particular
area. So we're right on point.
"

COUNCILMEMBER VICTORINO: So most of the building itself, there's insignificant or not
significant blue rock in that area. but where the tower will be, will be where you find the most
blue rock?
MS. KLINGMAN: That's what they're telling us based on their findings, so I trust that.
COUNCILMEMBER VICTORINO: Well I hope so, we gotta trust them, right. But thank you,
Ms. Klingman, I mean, you know, Mollie -MS. KLINGMAN: Sure.
COUNCILMEMBER VICTORINO: --I think that's good news, because that's what...you know, we
want to see savings, we want to see it be expedited. But we didn't want a Saturday surprise like
we get all this good news and then two weeks from now you come back oh well, we found
enough blue rock now we're going to be three week...three months delayed. You know that's
what...that was where I was at for the question.
MS. KLINGMAN: Speak for F&H Construction, come on down, we'll get you a hardhat, and you can
come down and tour there and check the place out because there's a lot of activity. And again,
like I said we're staying with our hands into...in the dirt. Every Wednesday at 1:30 we meet
with all the players involved and they give us a weekly progress report, so we're really confident
we're right on schedule.
COUNCILMEMBER VICTORINO: Well thank you. And thank you for being such a watchdog and
making sure everything comes together. I...we really do appreciate it.
MS. KLINGMAN: We're excited, this is for the community, so yeah I can't wait to see it myself.
Thank you.
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COUNCILMEMBER VICTORINO: Thank you.
CHAIR PONTANILLA: Thank you. Members, any more questions for the Department at this time?
VICE-CHAIR HOKAMA: Can we go some...on another one?
CHAIR PONTANILLA: Sure.
VICE-CHAIR HOKAMA: Chairman, if I may? Chief or Captain, can you tell me why we haven't
closed out the County Morgue project yet? Because it's still listed on the books.
MS. KLINGMAN: I believe that should be closed out. We're 60-some odd autopsies as of yesterday
which is sad. The big traffic fatality we had. we had five autopsies from that. But the...we're
working, it's an active...we received our Certificate of Occupancy way back in November.
We're a "live" forensic facility if you will, so I don't know why that contract isn't completely
closed out. Despins Construction has submitted I believe their final billing, and the irrigation is
finally complete, so.
MR. YABUTA: Excuse me, Mr. Chair.
VICE-CHAIR HOKAMA: Okay. 'Cause they're still showing an encumbrance, yeah, so I'm assuming
they haven't...someone hasn't fulfilled their obligation to the County yet.
MS. KLINGMAN: Well once again I believe Despins Construction...I see that Mr. John Despin has
just submitted his final paperwork, a handsome bill that went to Assistant Chief Hudson.
VICE-CHAIR HOKAMA: Okay. And again we're just going by the report that we have that was from
the end of the calendar year, half way through the fiscal year, so, you know, things may have
changed since then. But, you know, if you could maybe give us an update, that would be
appreciated. Or the Chief, would you know, Chief?
MR. YABUTA: No, I don't. We'll gather our facts when we go back to the station, and we'll submit
. . . (inaudible).. .
VICE-CHAIR HOKAMA: Yeah, 'cause my assumption was it's a completed project, so I just was
surprised it popped up on the run.
MR. YABUTA: Yeah. I was under the assumption that it was a completed project as well.
MS. KLINGMAN: I believe so, just there was some loose ends, I believe, as I said the irrigation and
some other requirements. As far as the interior, everything is good and it's set and going.
Exterior wisewhere we're trying to comply with the Millyard Association, and of course they
want the facility to be beautified and when people drive by, not to see dirt and weeds and
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whatnot. So anyway, I know we enhanced our irrigation to make...so we can make it more
beautiful, and I'm working on some plants right now that the County is supposed to be helping
us with.
VICE-CHAIR HOKAMA: Okay. Thank you very much, Captain.
MR. YABUTA: I'd like to make one comment about the morgue, the forensic facility. Again, thank
you, Councilmember Hokama, 'cause way back when in a previous term, you made this happen
and some good people made this happen. And again, with that many autopsies we've conducted
from the beginning of the year, I think it speaks for itself and the families. But thank you very
much.
VICE-CHAIR HOKAMA: No, it took a lot of people, Chief, so, you know, thank you for mentioning
me, but I can tell it was the Council that provided the funds, it was the previous landowner that
honored a, you know, negotiated agreement with us. So too many people, but I think our
community deserves that type of first class County morgue so that we can provide an appropriate
place for our people in difficult times. So I appreciate what you folks do. Thank you.
MR. YABUTA: I don't know if you've seen it yet or any of the Council members. I...Councilmember
Cochran was there, but we'd love to show you the facility at any time. You know we introduced
you to Dr. Parks way back when. And thank you very much.
VICE-CHAIR HOKAMA: Thank you, Chief. Thank you, Chairman.
CHAIR PONTANILLA: Thank you. Members, any more questions for the Department in any of their
projects? Seeing none, thank you again for being here.

DEPARTMENT OF WATER SUPPLY
CHAIR PONTANILLA: The next department...if I can have maybe Water Department.
VICE-CHAIR HOKAMA: This may take us `til tonight.
CHAIR PONTANILLA: Good afternoon, Mr. Taylor.
MR. TAYLOR: Good afternoon, Mr. Chair, Council members.
CHAIR PONTANILLA: Okay. The Chair had requested Mr. Taylor to come forward. Several
questions in regards to some of the projects that we approved, and one of them is the, you know,
if you can provide us with some status report. The $5 million for the Piiholo Water Treatment
Plant Organic Carbon project, and over here it says...and it's appropriated for $5 million,design
which is scheduled for completion in Fiscal Year 2012. Where you at on that?
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MR. TAYLOR: Mr. Chair, we're in the midst of design. This project is...we've been doing a...we've
been doing what I'll call a technology assessment of two different types of technologies to make
this work. That's been completed, and that was activated carbon versus a resin material to
remove the organic carbon. We finished the field testing, we have our consultants evaluating the
details of which is better, and I think we're pretty close to making our final technology decisions.
The design is underway. Once we wrap that together, we're looking at going out to bid mid part
of this calendar year.
CHAIR PONTANILLA: Okay. Thank you. Is that the one we appropriated one dollar to begin with?
No?
MR. TAYLOR: Yes, that's correct.
CHAIR PONTANILLA: And you're going to come in for a Budget amendment on that?
MR. TAYLOR: There will be...I believe there's money in the FY '13 Proposed Budget for that project.
CHAIR PONTANILLA: For this particular project?
MR. TAYLOR: Yes, I believe that's correct.
CHAIR PONTANILLA: And then the other one is that Kamole Water Treatment Plant high lift pumps.
MR. TAYLOR: That project is...the construction of that project is underway, so that project will be
completed, you know, mid part of this year.
CHAIR PONTANILLA: Okay. I had indicated that, you know, we calculated the lapsed bond, the
$14 million. Are you aware of that?
MR. TAYLOR: Is there a certain place in this document you're looking?
CHAIR PONTANILLA: Yeah. You know on the CIP Report.
MR. TAYLOR: Mr. Chair, is there a page number?
CHAIR PONTANILLA: Let's see, we start from Page 5 of 32.
MR. BAZ: Mr. Chair, is that 25 of 32?
CHAIR PONTANILLA: Could be. Yeah, 25 of 32. If you look at the last column, all the balances.
MR. TAYLOR: Okay. I have an internal worksheet that you don't have, I mean that I have the addition
of lapsed monies too, but I don't know exactly the number you're looking at. But I'm familiar
with what you're talking about.
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CHAIR PONTANILLA: Okay. So it's not 14 million then?
MR. TAYLOR: Lapses of 12/31, I think it's...it looks like it's in that neighborhood. It looks like it was
10.6 plus 5.8, I believe that was lapsed.
CHAIR PONTANILLA: Okay. You still going forward on those projects?
MR. TAYLOR: Again, it's nothing that's in the document that you have, but I have an internal
worksheet that our fiscal people put together that lists those. The two big ones were Piiholo
Water Treatment Plant and Kamole Weir Water Treatment Plant, two $5 million...5 million and
5.5 million dollar projects that lapsed which were the two you just brought up. That's because
they were budgeted in previous years and they weren't done then which is why they were
budgeted in later years. So that's money that was put into the budget in I think FY '11, I will
call it prematurely that the designs were not really ready for construction which is why they
happened at a later time.
CHAIR PONTANILLA: Okay.
MR. TAYLOR: So the high lift project...the high lift pumps like I said were...are in construction now,
and we'll be requesting money for the Piiholo organic carbon in this upcoming Fiscal Year.
CHAIR PONTANILLA: So these monies through the SRF Loans, Safe Water Drinking, the 60 percent
of those numbers, it doesn't apply as far as the funding?
MR. TAYLOR: The 60 percent I think you're referring to is something that we...I heard the...I
appreciate the Budget Director commenting on this earlier in this meeting when I wasn't here.
That's something we only heard recently and verbally for the first time relative to the Waikamoi
Flume project. There's a question...well there's...let me say this, there's always been a question
as long as we've been doing State Revolving Fund loans about whether or not we will get the
money when we need it. It's always been on a as available basis. Over the past 15 years, I think
most of the time in Water, Wastewater, and Solid Waste that we've come in for the money, it has
been there. There hasn't been an enormous competition for these funds, and the County of Maui
has done really well getting them. I think we've always told the Council and the public that
we're in competition, and until we get a commitment letter you don't know...we don't know that
we're going to get the Revolving Fund money. So the way that the Revolving Fund money is
made available, the schedule of that and you compare that to the schedule of County Budget,
they don't merge. So we're always sort of at risk when we put SRF money in the County Budget
because we don't yet have a commitment. Again, in the past we've been pretty lucky and I think
we've gotten most or all of that money that we thought we were. Okay, this year for a project, in
this case the Waikamoi Flume project, we heard very recently that we might only get 60 percent
of what we asked for. We might get much, much more than that. Because of that uncertainty we
put the rest of it in the FY '13 Budget to make sure we have enough to do the project. Now
there's a chance we won't need it, there's a chance we will, but we don't need more money. We
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need money from either GO Bonds or SRF but not both. So the 60 percent was brought up
specifically for that project and may or may not apply to other projects. It's really internal
workings of DOH SRF program, how much they have, what their internal priorities are, and what
the competition is. So I think from a big, big picture looking towards the future, as there's more
and more competition for this money, we may not know until a much later time whether or not
we're going to get those funds. So there is probably...there may be more uncertainty than there
has in the past with getting SRF funds.
CHAIR PONTANILLA: Thank you. Maybe a question for Corporation Counsel. You know in regards
to intergovernmental agreements, can we forward that agreement without any appropriation?
That number for appropriations.
MR. HANANO: You can. There is a provision in the Charter that you can enter intergovernmental
agreement without having...
CHAIR PONTANILLA: Can you speak directly into the mic, please. Thank you.
MR. HANANO: You can enter into an intergovernmental agreement without having a appropriation.
So it is allowed by the Charter.
CHAIR PONTANILLA: Okay. Thank you. Members, questions? Member Hokama.
VICE-CHAIR HOKAMA: Chairman, I appreciate you asking that question, but I don't know how that
would help the Department, because they don't whether they're going to get zero or the whole
request. And I don't know what I'm...would be committing the County to agree to 'cause of that
number that we didn't need there. But nonetheless SRF is required by law to be cheaper than the
GO Bond, right? So no matter what -MR. TAYLOR: That is correct.
VICE-CHAIR HOKAMA: --we would prefer the State Revolving Fund route because we would be
paying less interest, and my understanding from what you shared, the Budget Director shared is
that there is now additional competition for it. So I'm assuming there's no new government
entity, so I'm assuming a government entity that didn't tap the fund is now tapping the fund.
Would that be a good understanding of the Committee?
MR. TAYLOR: My understanding is the way the process works is every year the EPA puts more
money...the Federal government through the EPA puts more money into each state's fund, and it
stays with that state forever so it grows and grows and grows. So if you think about when it
started, there was just startup money, so when you look at City and County of Honolulu Board of
Water Supply who's doing a lot of projects, it was probably too small for them to really take an
interest in. Now that it's growing, well now there's enough that more people are interested, so as
there's more in the pot, I think more people are interested. Plus maybe groups that weren't using
it have become educated on it and maybe they weren't, but there is certainly more competition. I
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remember when we started doing these, you know, more than a decade ago, it seems like we
could have almost done everything with SRF loans, there was almost no competition, and now I
remember a couple years ago in Wastewater side we didn't get any money because there was so
much competition. So clearly there is more demand from the entities who qualify and/or there
are larger projects and there is more competition. As a proposed solution, because I think we're
going to face this more and more, we may want to look at this sort of borrowed money as almost
interchangeable, and it may be that in future budgets, maybe the Council wants to take a position
to say we're going to fund $10 million for a particular project and list two appropriations, SRF
and GO Bond with a proviso that says one or the other or a mixture, you know, not to exceed
10 million. And that way we would be able to basically search for the lowest interest rate
without having to come back. Other than that, I don't know how we're going to facilitate
merging the schedules of the uncertainty of the SRF loan money with the...going...with the time
it takes to go out to bid and the time it takes to come back to Council and get budget
appropriations. It...as this competition becomes more fierce, we may have to build some more
flexibility in, and that's what we're finding this year.
VICE-CHAIR HOKAMA: Okay. And then I don't know if you heard the Budget Director earlier
comment on another item about out of the total indebtedness, 40 percent goes to Water,
Wastewater, and sewer. Was that that correct, Mr. Baz? Or was it 60 percent? Your percentage
of the total indebtedness.
MR. BAZ: From my recollection there, it's...1 can...if you give me a minute, I can pull it up, but it was
$30 million in Water Supply and $60 million in...or $56 million in Wastewater.
VICE-CHAIR HOKAMA: So close to 90 million out of the 300 million we owe -MR. BAZ: Correct.
VICE-CHAIR HOKAMA: --is utility wise...utilities per se more or less.
MR. BAZ: Goes to Water and Wastewater, correct.
VICE-CHAIR HOKAMA: Yeah. Okay. I hope when do the more detailed review of your Department,
Mr. Director, you would help us understand how this translates to your philosophy of how you're
going to adjust rates to pay off the debt, because that's something I'm sure the Committee would
be interested in hearing from you and trying to find a suitable payment program for this debt and
future debt that you feel that we need to incur for the betterment of our residents.
MR. TAYLOR: Yeah, absolutely, Member Hokama. And in...unfortunately I know you missed the last
Water Resources Committee. We put on a presentation where we've showed some updated
projections of CIP demand for the next two decades plus Debt Service plus rates which takes this
into account. Although we...I believe that we assumed that our interest would be between 41/4
and 5 percent. We don't go into the detail of saying how much would be SRF and how much
would be GO Bond. From a debt and rate standpoint, it's just borrowed money. So paying this
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Debt Service back is a core part of our long-term rate and debt analysis, and we do have those
charts which project that.
VICE-CHAIR HOKAMA: And I appreciate that. But one thing that would help us is not to look at
projects with 5-10 million dollars moving to lapse, because then it throws the whole schedule
off And like you, who know most of us quite well, know that that doesn't help us make good
decisions, because I don't know what project you're really going to do now. I have...my level of
confidence is zero with engineering, you know, and you cannot blame me 'cause I'm looking at
numbers that we lapsing,projects that will never go and that we were told this is going to go. So,
you know, you need to find a way to help us deal with this, for me in what I call, lack of
confidence. Because we gotta do it better than what we're doing, Director.
MR. TAYLOR: We agree 100 percent, and in our presentation that we gave to Water Resources
Committee two weeks ago, that was an item that we addressed right on point is clearly just our
Department has a reputation of lapsing a lot of its money. We know that, everyone knows that.
What we showed is our new CIP management methodology which we had our presentation, that
was part of the presentation, showing how over the next six years, we've taken each project,
broken it up into its individual phases, showed the timing and scheduling so that we have much
higher confidence of when to ask for the money for each phase rather than asking for it at all
up-front. If we're breaking the projects into three phases, planning and land acquisition, then
design, then construction, that might be over four fiscal years. Now that we have that broken up
we have it all scheduled out,we know not to ask for the construction money until that third or
fourth fiscal year. Scheduling is the key, and it's going to take us -VICE-CHAIR HOKAMA: And I agree with you, Director.
MR. TAYLOR: --a few years to earn that confidence, but we really feel confident that we will earn that
confidence back.
VICE-CHAIR HOKAMA: I appreciate that comment, because when we look at the remarks, many of
them say design not completed, design not completed. Well then you shouldn't have asked me
for construction money. Thank you, Chairman.
CHAIR PONTANILLA: Thank you. Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you. Thank you, Chairman. Thank you, Mr. Taylor, for
clarification, because again you did make it...made it known at the last Water Resources
Committee meeting this change in methodology and what your core group is trying to do now.
And you showed us figures, you showed us... and it's really hard because the past has not been
kind to your Department, and you gotta earn that respect and trust in the future. So I can't blame
Mr. Hokama or any of us for feeling that way, but I'm confident that you're at least moving in
the right direction. What I really wanted to know...well, not really wanted to know, was because
you and I go to a lot of the AWWA conferences. They have told us and even the Hawaii
conference that SFR funds are getting harder to be...first of all, from the Fed side it's getting less

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 27, 2012

coming in. So let's start from right at the top, where it all...the money...the pass through
money. Everything's pass through money in these areas. The Clean Water Act, all of that is
pass through money. It's not magical money that comes from the State, it's money that comes
from the Feds through the State, and that's where half of the problem is--right, Mr. Taylor?--the
changes in those. Just so people understand what we're talking about, and the ability to not only
borrow money but the amounts of money that going to be available. They're not increasing
anymore, if anything they're going to be pretty much stable or maybe even lessened from what I
understand from people up in the Federal government.
MR. TAYLOR: That appears correct. This program has always been Federal money through the EPA
to the states, and once it's...once you get that money, they just...as it says, revolving, it stays in
that program. Those expenditures at the Federal budget level have shrunk and shrunk and
shrunk, and whether or not they'll even be continued no one knows. It could be that the total
amount in circulation has stopped growing, we don't know that, we'll see year to year. But
certainly the engineering...national engineering groups have been lobbying for much, much
larger appropriations. They haven't been very successful. As we all know, there's all sort of
budget crunch problems in the national level. So some of that money is matched at the State
level, I think 10 or 20 percent, something like that. I think it's 10 percent. But that's all there is,
and so we're in competition...increased competition and less of an increase in the core seed
money is leading to this problem.
COUNCILMEMBER VICTORINO: So, Mr. Chair, just so that, you know, everyone understands. It's
just not what Mr. Taylor's facing, it's a national, state, down to the county level, and depends
where you're on...where you're at as far as the food chain--if you want to use for lack of a better
term--you feel the effects in a more adverse way. Also Oahu has been really been pushing hard,
because they're getting more and more Consent Decrees, more and more challenges from the
various Federal agencies, Department of Health to clean up a lot of their act, and so that's also
making them look for more money which years ago they never even bothered with this fund,
right, Mr. Taylor?
MR. TAYLOR: And I appreciate you bringing that up. Kauai and Honolulu both have boards of water
supply, and both those boards because they're longer term boards, they're able to make budget
commitments for longer time periods. Both Kauai and Honolulu Board of Water Supply have
committed to five year increases of 8 or 10 percent a year or something like that, to do a lot of
work. So they're already going to be raising rates, they've already announced that, they've
already voted on that and decided it. They're going to be looking for more of this SRF money.
They're both committing to large water CIP projects...CIP programs, and there will be really stiff
competition 'cause everyone's ramping up.

COUNCILMEMBER VICTORINO: So, Mr. Chair, just so that there's clarification. We cannot throw
all the blame on Mr. Taylor because I think he's doing a great job and trying to augment and get
these projects moving forward which we need. Monies are going to be a lot more difficult to
come by, and GO Bonds is where we may be turning to. And also, just for Mr. Baz, let me ask
you this question. You put 56 and 30 million or something like $96 million of both for
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Environmental Management is the better term and Water, and the primary reason for that is those
are the aging infrastructures for which we no longer get Federal assistance in correcting and
upgrading. Isn't that correct?
MR. BAZ: Mr. Chair, thank you. And, Member Victorino, from my understanding there had been a
significant amount of investment by the Federal government in the past, decades ago into the
County's infrastructure when it comes especially to wastewater. And so those...yeah, you're
correct, these systems are aging, and we definitely don't want to be dealing with the same
situation that Honolulu did with the Ala Wai Canal and all those kinds of things. So our
Proposed Budget in Fiscal Year '13 reflects some of those investments, and it's really at this
point up to us. We can't depend on the Federal government so much anymore.
COUNCILMEMBER VICTORINO: And so just so that the public understands that when we say us
we're talking the County of Maui, you the taxpayer through fees and through other
methodologies are going to have to pay for these improvements or these upgrades so that we will
not have spills like Oahu have, not pipes breaking every other day, water main breaks all over
the place. So just so that the public's clear that we're not doing this because we want to do it,
Mr. Chair, we're actually getting to a point where we're forced to do it. So just so that
everybody's clear, and the methodologies and the way we get the money, it's going to be
changing. And I'm confident between the departments and all of us here, we'll find by
collaboration we're going to find methodologies to continue to improve and enhance our systems
that we have here in Maui County. So I want to thank the departments. And thank you, Mr.
Chair.
CHAIR PONTANILLA: Okay. Thank you. Mister...Chairman Mateo.
COUNCILMEMBER MATEO: Thank you, Mr. Chairman. Mr. Taylor, do you know what the total
amount of projects that's still pending that your Department has yet to complete?
MR. TAYLOR: I do know that we have over 50...a little over between 50 and 60 CIP projects that are
in one stage or another. Now that doesn't mean they're late, it means something may be in
design, but we have currently between 50 and 60 active CIP projects and in either planning,
design, or construction phase.
COUNCILMEMBER MATEO: And do you know what the monetary value is?
MR. TAYLOR: All together?
COUNCILMEMBER MATEO: Yeah.
MR. TAYLOR: I don't have that number -COUNCILMEMBER MATEO: Okay.
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MR. TAYLOR: --off the top of my head.
COUNCILMEMBER MATEO: And in the upcoming Budget how many new projects are you
requesting?
MR. TAYLOR: I also don't know that number.
COUNCILMEMBER MATEO: Okay. I think just a comment at this point. I share Mr. Hokama's
comments, and I worry about this upcoming Budget because of emphasis indicated by the
Budget Director for priority needs. You've already got 50 to 60 projects that are yet to be
completed. There's going to be a request for additional projects, and my concern is like I no
mind borrowing the money to get the projects done, providing the projects can get done. And in
reference to a comment Mr. Victorino had made about, you know, letting the public know that
these are essential projects, you know, all of them are essential projects; otherwise, they
wouldn't be listed on the CIP. But I think what the public is waiting for is to see results, to see
something get done other than every budget period we get lip service. We go through a process,
yes, we're going to get it done, I can get it done, and comes the next budget session and it's
moving. We're not actually seeing accomplishments, so to me we have a degree of public
uncertainty about the ability to get it done. And yes the pressure, you know, is on you, you are
the Director. Your interview you said I can get the job done with our help, and we all want to
help. But something's got to give, something's gotta happen, and that's kind of my two cents
contribution because I'm not too confident. Thank you. Thank you, Mr. Chair.
CHAIR PONTANILLA: Thank you. Members, any more questions for the Director at this time?
Thank you, Chairman Mateo. Again, thank you, Mr. Taylor, for being here. We look forward
when we do the Budget deliberation on the Department, and, you know, so again, thank you.
MR. TAYLOR: Thank you.

DEPARTMENT OF PUBLIC WORKS
CHAIR PONTANILLA: The next Department and being requested by Mr. Couch is the Public Works
area. Mr. Goode. And by the way, Mr. Goode, you know, you heard Member Hokama talk
about the wonderful job you did on North Market Street or South Market Street.
MR. GOODE: Yeah, South Market.
CHAIR PONTANILLA: And, you know, we just want to say thank you.
MR. GOODE: Well you're welcome. You know I wasn't doing any of the work, so thanks to all of my
staff and the contractors that did the work.
CHAIR PONTANILLA: Can you imagine if . . . (inaudible). . .brand new equipment?
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MR. GOODE: Looking forward to that discussion.
CHAIR PONTANILLA: Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Actually I had more questions for Parks, but as
far as Public Works, still any headway on the Lahaina Watershed Flood Control project?
MR. GOODE: Yeah. We've...Mr. Chair, we finished oh, the crossing thatyou've seen at the highway,
and then we've got another phase starting actually in a couple weeks. And then we got another
portion, the crossing under Hokiokio Road, we actually just cancelled that, and actually that's the
bad news. The good news is that we were able to get 3...about $3.3 million of Federal funding
that previously hadn't been available, and so we combined that to do the next phase along with
Hokiokio crossing for other reasons. And so we're going to be able to do one larger project with
a lot more Federal funds that will include that Hokiokio crossing. So I believe that'll
actually...you'll see that in the next budget request. So that project is progressing as we receive
funding, and in this particular case we actually got an influx of funding.
COUNCILMEMBER COUCH: And thank you, Mr. Goode. And I also wanted to say that we've seen a
lot of projects completed this last year fiscal...or at least half of this fiscal year too. Road
resurfacing, the South Kihei Road took less...about a week to get about a quarter...if not three
quarters...about half a mile I guess.
MR. GOODE: About half a mile, right.
COUNCILMEMBER COUCH: Yeah. Done, just like that. And there's been some...a lot of slurry
sealing, and all over the place, you guys have been doing a really good job. And so I really
appreciate that. And of course the roundabout should be opening any day now, right?
MR. GOODE: Correct. Right.
COUNCILMEMBER COUCH: All right. Also any word--and I know it's not you guys so much but
you deal with the State all the time--on the Kihei-Upcountry road.
MR. GOODE: The Kihei-Upcountry road?
COUNCILMEMBER COUCH: Uh-huh.
MR. GOODE: That's a State project. My understanding is that the design has been funded, but there
are no construction funds allocated currently.
COUNCILMEMBER COUCH: Okay. Thank you.
CHAIR PONTANILLA: Thank you. Member Hokama.
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VICE-CHAIR HOKAMA: Thank you, Chairman. Director, I want to go to the Happy Valley area. I'm
looking on Page 23 of 32 on the CIP. And of course Happy Valley is, you know, dear to my
heart. So can you tell us what is the issue with closing out the Market Street improvements,
Mokuhau portion since I know...I noticed in the remarks Notice to Proceed was September 2005
and there's still balances showed and it's still on the...your list.
MR. GOODE: Mr. Chair and Mr. Hokama, I mean as you drive through there, you can see they're
basically done.
VICE-CHAIR HOKAMA: Yeah. So I'm just wondering what, you know, how come we cannot close
up the projects there, Director? Is it something outstanding that ... (inaudible).. .
MR. GOODE: There was a couple change orders at the end of the project, and I believe there's some
negotiation with the State as to whether that was considered participating, meaning we get
80 percent paid for by the Feds or not. And so that question of...what's called...we call it par or
non-par work is going back and forth with DOT.
VICE-CHAIR HOKAMA: Is that because of that intersection that goes into Happy Valley, Mokuhau,
and the road that comes down from Waihee...Waiehu? Is that the...Kahekili...
MR. GOODE: I don't know if it was that particular intersection, I know which one you're referring to.
I don't know if it was that one. I think there's a number of items outstanding, it's just a question
of whether it's participating or not participating, but for all intensive purposes the project is
complete, the contractor's pulled out -VICE-CHAIR HOKAMA: Oh, okay.
MR. GOODE: --and we're just wrapping up the paperwork end.
VICE-CHAIR HOKAMA: So this is stuck in Corp. Counsel?
MR. GOODE: Well I think as the date...I think that's pretty much resolved. I'd have to check and get
back to you folks. I don't know the exact details, but I know it's no longer on my personal radar
screen until now. I'll check up on it, but I think they have resolved all the issues.
VICE-CHAIR HOKAMA: 'Cause when I look at most of the projects in your Department, you know,
it's pretty clean, yeah, and then of course, you know, this one stands out with a balance. And of
course anytime I see the 2005 project still on the books it kind of stands out for me, so I would
appreciate...I mean if it's a Corp. Counsel thing we can, you know, ask Corp. Counsel why it's
not done yet if it's not within your Department's purview at this time. Thank you, Chairman.
CHAIR PONTANILLA: Thank you. Mister...I'm sorry, Member Baisa, followed by Mr. Victorino.
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COUNCILMEMBER BAISA: Yes, Chair. Something very small but very dear to the hearts of the
people in the communitythat I represent. Mr. Goode, can you tell us what's going on with the
$100,000 we got for the Haleakala Sidewalk Study?
MR. GOODE: Yes, Mr. Chair and Ms. Baisa. We've...I'm pretty sure...we've got a consultant
onboard. Some surveying work was done. We also know that the State appropriated funds in
their budget for construction, and they had an appropriation that had a proviso that said provided
the County participates their fair share. So I've spoken with the Mayor about it and Mr. Baz, and
they were going to make contact with the State Budget Director who we know, Mr. Young, used
to be here a lot. And I understand from them what the dynamics might be of that participation so
that we could actually come back to you folks and ask for construction money at the appropriate
time.
COUNCILMEMBER BAISA: Thank you very much. That's like I said very, very important to the kids
who...and their parents, you know, everybody worries about those kids walking along the
sidewalk. The other thing I wanted to ask you about was there's a lot of interest in repairs on
Pukalani Street. Can you tell us what's going on there?
MR. GOODE: Sure. We had a project which you funded, and there's a meeting being held I believe
this week with the contractor and affected utilities. We are reconstructing Pukalani Street from
Old Haleakala Highway to Iolani Street, and actually there was some discussion this morning on
the radio about whether that included going down Iolani Street a little bit. But bottom line is that
work's going to start soon, we're going to reconstruct it completely. It does have heavy truck
traffic certainly servicing the shopping center. And that work will...you'll be seeing it shortly.
COUNCILMEMBER BAISA: Good. I can verify that I go down it and up it every day, so I'm very
much aware of it. The other thing I wanted to tell you was I used the Haliimaile Road over the
holiday and that looks really, really good and I'm really glad that that's happening, 'cause it was
really in need in repair. So thank you very much. And, yes, we do see a lot of road stuff going
on. Thank you.
MR. GOODE: You're welcome.
CHAIR PONTANILLA: Thank you. Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you. And, Mr. Goode, I'll echo all the same sentiments
and thank you for Iao. Even though it was only a mile, it's okay, I understand, we'll look for the
money next year and finish up to...all the way to the top which I'm very happy to hear, because
that's another heavily traveled road especially for our visitors and the residents that live in there.
So thank you very much.
MR. GOODE: You're welcome.
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COUNCILMEMBER VICTORINO: Wailuku has been a benefactor, you know, the Wailuku area has
been a benefactor, so I cannot complain. I've heard a lot of good things, so thank you. My
question to you is because of all of this work we've been able utilize how many of the paving
companies here on Maui now? Are you utilizing all of them or just a few?
MR. GOODE: Well it's all competitive bid.
COUNCILMEMBER VICTORINO: Yeah, competitive bid.
MR. GOODE: So whoever gives the best bid, but primarily Maui Master Builders and Maui Paving
have gotten all our contracts.
COUNCILMEMBER VICTORINO: Pretty much gotten through the competitive bid process?
MR. GOODE: Correct.
COUNCILMEMBER VICTORINO: And so...and I guess the question I have for you is, has the price
of asphalt because of oil being rising like quite rapidly, yeah, lately, has then been affected also
as asphalt prices continues to raise, too?
MR. GOODE: Well most of our bids we went out in November, so the next round of bidding we'll have
an opportunity to compare and contrast on, you know, on the per ton basis. I would expect they
would go up a little bit, but it seems like they're putting it down pretty quickly so maybe we'll
have a savings.
COUNCILMEMBER VICTORINO: Yeah. 'Cause Iao Road they -MR. GOODE: You never know.
COUNCILMEMBER VICTORINO: --they did it in two days and got the mile done, and that was very
rapid and very safely. So I thought that was fabulous, you know.
MR. GOODE: Well I think, you know, now that some of the trucking companies having some idle time,
they can deliver a lot of material quickly, and it all adds up to...yeah, they've gone real quickly.
I mean even like Haliimaile Road I went this weekend, just happened to go that way, and I was
ho, I was surprised. I went and talked to my staff this morning, hey, great. I mean they got some
way...still more work to do, but boy, once they get going on these paving jobs, they can really
put a lot of equipment and materials and men on the road.
COUNCILMEMBER VICTORINO: Oh great, good. Thank you, Mr. Goode. And we, the people of
Maui County appreciate all your guys' efforts. Thank you.
MR. GOODE: Thank you.
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CHAIR PONTANILLA: Thank you. Member Cochran, followed by Member Hokama.
COUNCILMEMBER COCHRAN: Thank you, Chair. And I guess I can echo everyone else saying
thank you for the new roads, lots of roads being done in West Maui also. And I guess
everyone's comments, oh, must be election year. I'm curious though on Lahainaluna Road
intersection, any work going to be done there?
MR. GOODE: The intersection with...
COUNCILMEMBER COCHRAN: By Shell station...is that a Shell?
MR. GOODE: The highway?
COUNCILMEMBER COCHRAN: Yeah.
MR. GOODE: Well the State jurisdiction usually goes a little ways up and down our roads, so if it's
right at the intersection, it's probably a State responsibility.
COUNCILMEMBER COCHRAN: Okay.
MR. GOODE: I know we paved Lahainaluna Road--I was on it last night--on the makai side. I'm not
sure the exact limits. And actually in your district we just finished Ainakea and is it Kaniau?
COUNCILMEMBER COCHRAN: Uh-huh.
MR. GOODE: Over in Wahikuli, and that was our third "contractor" and that was ourselves.
COUNCILMEMBER COCHRAN: Oh.
MR. GOODE: Yeah, we did that work.
COUNCILMEMBER COCHRAN: Nice. Okay. Thank you. And, you know, you made a comment at
one of our...my committees in regards to once that bypass is completed, Highway 30 will now
be County responsibility and jurisdiction. Is that true?
MR. GOODE: Correct. Yeah, and...
COUNCILMEMBER COCHRAN: Is that going to happen?
MR. GOODE: Well the State needs to finish their work -COUNCILMEMBER COCHRAN: Right.
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MR. GOODE: --but typically and it is by agreement, so they'll be some draft agreements back and forth
between our Deputy AG and our Corp. Counsel. But through agreement, so I imagine that's
coming to Council. I'll check on that. I think Old Haleakala Highway, that section was the last
section that was transferred from State to County, we would assume control of. So it would be
from this...well wherever they by...whatever they bypass we would take. So we have...and
actually they haven't initiated much discussion on it yet, so when they do we'll get into more
detailed discussion as to, you know, what we're receiving and the condition that it's in, et cetera.
COUNCILMEMBER COCHRAN: Right. And the upkeep maintenance cost. The speed
hump...bumps, whatever, raised crosswalk, I see there's some funds in here for a speed hump
program I believe. So do...that does not incorporate raised sidewalks and other traffic calming
type things?
MR. GOODE: In previous years it hasn't. In this proposed FY '13 it's a joint...we call it speed humps
and raised crosswalks or speed tables. So we're hoping to have when we have that discussion we
can talk about the locations that we're looking to install the speed tables which currently we have
more requests for that than we do for speed humps.
COUNCILMEMBER COCHRAN: Right. Yeah, quite a few in my district, so I'd like to...yeah, talk
more about that. And lastly on Shaw Street the sidewalk improvement thing, I believe there is a
fire hydrant there that stands in the way, and is there talk in moving that? 'Cause it also runs into
the whole Moku'ula proposed parking lot and also Waiola Church's tropical road easement and
what have you, so just any comments about that fire hydrant.
MR. GOODE: You know I'm not familiar with the fire hydrant issue, but we do have utility pole issues.
And so we've engaged in discussion with Maui Electric on how best to solve those. Typically a
fire hydrant is easier to move than a pole, but now that you've made me aware of it, I'll find out
more about it.
COUNCILMEMBER COCHRAN: Okay, great. Yeah, thank you. Thank you. Thank you, Chair.
CHAIR PONTANILLA: Thank you. Members...oh, Mr. Hokama. Sorry.
VICE-CHAIR HOKAMA: Yeah, Chairman, another project dear to my heart, something that I've been
following for at least 40 years, Wailuku Municipal Parking Structure, Page 19 of 32. Our last
comments we received is the design is 51 percent complete with a Notice to Proceed to that
consultant, January 3, 2011. I just need to have some clarity, please, Director Goode. I know
it's under your Department. The Maui Redevelopment Agency has oversight. But what always
makes me...I don't know how to describe it. What is interesting to me is the nine of us who
fund this project are not being updated and being told what we are being...going to be asked to
construct, because ftom all previous plans that I have seen, I can tell you I will not be supporting
the construction money 'cause that's not what I want. And yet this thing is going off on its
merry way, and yet nobody comes back to the nine of us that are going to have to find the money
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and provide the money to build this facility. So can you give us some comment, and when will
the Council or this Committee have a chance to review this project in better detail, please?
CHAIR PONTANILLA: Director.
MR. GOODE: Mr. Chair, Mr. Hokama, well first of all it's my understanding that, you know, the
Committee can probably review just about any project it wants at any time at its own request.
You know we'd be happy to make that presentation. In a nutshell, the project has been going
through a variety of processes including the design and the Environmental Assessment process.
A draft EA was published a number of months ago. Final comment period was I believe near the
end of the last year, and quite frankly we didn't get a lot of comments. And so I met with our
staff and I said well let's extend the comment period, so the comment period is open to everyone
to make comments. Also the MRA has been having as a regular agenda item this project, so
typically...I know the project's near and dear to your heart and others. We don't come back to
the Council with regular project updates other than when we come in for funding or if we need to
come in for some kind of land issue. So we haven't, you know, I stand remiss if I...we should
have, but I think the bottom line is that we...the project which is EDA, it was Economic
Development Agency funded, we've gotten to a point where we want to finish the
Environmental Assessment. So the final EA is getting completed and it will be submitted to
OEQC, and we want to have a design that's a shelf design. So we've got something on the shelf
that says...
VICE-CHAIR HOKAMA: Can you give the Committee a better understanding of shelf design, please?
MR. GOODE: Well a shelf design is something that's...it's basically gone through the permitting
process and also the design process so that if funds aren't available this year but become
available two years, three years, five years down the road, we can say hey, look, we have a
design here. But the tact that we've taken, since there's not going to be funding, we haven't
proposed funding this coming Fiscal Year '13, is that is to finish the Environmental Assessment
at least for the worst case, meaning the maximum build. 'Cause then we've analyzed all the
potential environmental impacts on the biggest thing. If it gets scaled back, they take some
layers off the cake, hey, we've analyzed it already.
VICE-CHAIR HOKAMA: Okay.
MR. GOODE: The shelf design will be for the whole cake, but in the end if it's decided that this body
won't fund that, they want to fund something smaller, it's not that difficult to shave off a couple
layers off the cake.
VICE-CHAIR HOKAMA: Let me...
MR. GOODE: That's where we're at.
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VICE-CHAIR HOKAMA: And thank you for that, Director, I appreciate that. I have a better sense of
what your Department is doing, but I can tell you I've sat on Councils, all these colleagues of
mine have sat on previous meetings. Every time the consultant has come before us, we gave
them comments, most of the time we weren't happy what we were being shown, and the next
time they come back, they show us the same damn thing and they don't take the Council's
comments to heart and yet we're going to have to fund it. So I'm going to be real candid, I think
we're going to come to a point where we are going to decide not to fund maybe, because that's
not what we want to...want constructed and yet nobody takes our comments seriously enough to
make those adjustments and show us in the next presentation. Because I've had a least a half
dozen presentations on this one, this project, so I hope you can take that back to your people that
people like me don't forget and if they're going to keep pushing what they have presented to
Council earlier, more than likely it ain't going to be funded 'cause that's not what Council
wanted. Thank you, Chairman.
CHAIR PONTANILLA: Thank you. Member, any more questions for the Department? Just one fast
request, Mr. Goode. I don't know if I you got under your schedule. I'm glad you're here.
Corner of Wakea and Onehee, especially going towards Hina Avenue, because I think because of
the heavy construction trucks going over that particular area, you know, one side or two sides of
the roadway is kind of indented. We've patched on patch, so it's becoming a...well complaints
for me from -MR. GOODE: Oh, okay.
CHAIR PONTANILLA: --people who drive that one particular area. So I appreciate if you could take a
look at that.
MR. GOODE: Okay.
CHAIR PONTANILLA: Okay. Members, any more questions for Mr. Goode? Okay. Thank you
again, David.
MR. GOODE: Okay. Thank you.
DEPARTMENT OF PARKS AND RECREATION
CHAIR PONTANILLA: The next person up is Pat Matsui, the Deputy Director for Parks.
MR. BAZ: Mr. Chair?
CHAIR PONTANILLA: Yes.
MR. BAZ: Just a note 'cause I live in that area as well.
CHAIR PONTANILLA: You know, too, yeah?
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MR. BAZ: I know very well. The surveyors were out doing some survey work on the reconstruction of
that, and that's proposed in Fiscal Year '13.
CHAIR PONTANILLA: Good, thank you.
MR. BAZ: Yeah, self interest.
CHAIR PONTANILLA: Thank you. Really? I get lot of seniors over there right in the corner. Thank
you, Pat, for being here. I just have one fast question for myself I'd just like to ask Mr. Matsui.
This is in regards to Sakamoto Pool, and the monies that we had set aside to expand the pool by,
I don't know, six-seven feet so that the bulkhead can go there as well as making it safe for the
seniors.
MR. MATSUI: Right. You know that money was appropriated in 2012. We went out to bid and the
bids came in, we were short about 800...$80,000. If I can back up a bit. We had another project
funded the year before, was to improve the gym. Okay. The offices where the Parks offices are,
the roof leaked there. The jealousies for the gym was frozen shut, you know, we needed to
change that. The locker rooms, a lot of the showers were not working, we needed to totally
revamp that. And then there's...there was ADA issues, and just prior to that, we reroofed the
main gym, the roof over the gym structure. So anyway, we'd bid that project out too, and we
had $1.2 million for that set aside. The bids came in closer to $2 million, so those were two
items that we were looking for supplemental funds for. You know when that came onboard, I
think we all took a step back and just said, you know, we may be pouring good money after bad,
and we need to revaluate that complex, you know, the gym and the pool. This was built in like
the '60s, so you're talking at least 50 years old. The uses have changed. You know just this
Friday we had UH volleyball and Nebraska come in, and we did a lot of work just to get it ready
for that. So, you know, the use is changing and we're getting bigger and better venues, so I think
it was decided we're going to take a step back and in the next year's budget you'll see two
appropriations, one for a aquatics complex, and we're looking at where the swap meet and the
Salvation Army swimming pool is, you know, that's a big area. And then looking at the gym
and that complex again of... and the swimming pool on what the futures lies for that. We're
looking at something like a Neal Blaisdell type of center. But anyway going back to the pool,so
as you know, the pool...first there was just...it started leaking, because what happened was we
had a plastic liner in the pool and it got torn because we had a bulkhead in there that every
season that...the bulkhead essentially goes into the pool and splits the pool in half so you can
have a 25 meter course, the short course. But the bulkhead is such that at the end of that season,
you have to actually lift it up, pull it out of the water, and move it, and there's no really...a nice
system that can get in and out of the water. So over the years while this was done eventually like
last year, what happened was they put it in a little quicker and it pinched the liner, the plastic
liner and it tore, and once it tore, then, you know, it exposed the plaster underneath and the
pool...the water level started dropping. The liner was put in maybe ten years ago when, you
know, the pool needed to be replastered and the liner was like a, you know, a cheaper fix. So
that's something we did maybe ten years ago. So we were told that we had a good life out of that
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liner, you know, it kind of lasted more than it was supposed to...longer than it was supposed to.
So anyway, when we looked at improving the pool then the thought was okay, if we lengthen the
pool, we would not have to lift the bulkhead out, we can just shift it over to the end. And so like
the Kihei pool is a little longer and there's a bulkhead that's in there that's always in there. So
when you shift it all the way to the end, you have the 100 meter course, and then you can
just...you know and it floats, you can just shift it into the center and have the short course. So
the idea for the Sakamoto Pool was the same thing. Now to do that we had to, you know, extend
the pool, the walls, so which was more concrete. In the meantime, we found out we needed to
replace the drain inlets or the drain outlets,you know where the main part, the deepest part of the
pool where when you empty the pool, it takes all of the water out. There's requirements now
that...a safety requirement that, you know, if some person is down there, you know, the water
would suck them and then that they stuck. They wouldn't go into the grate but they'd get stuck
underwater. So the system was...would be so that this wouldn't happen. It could still drain but
you wouldn't have that problem, so that's another cost that it went up. Then we found that there
was a leak that it was like 1,000 gallons a day, and we kind of isolated it to the gutter system.
`Cause the water would drop overnight but it wouldn't go below the gutter system, so we bid out
replacing the gutter system. So anyway, all of this came up to $80,000 more than we had. And
then for the improvements at the gym, same thing, we needed more money, so, you know, we
have this new direction now. In the meantime we were asked to go back and look at the pool and
just see what we could do just to keep it going another, you know, four or five years, you know,
while we plan this new facility so at least it'll be operational. So that's where we are. We're
looking at the numbers. We're talking to our consultants, trying to get the scope back down so
we won't have to spend, you know, that $900,000.
CHAIR PONTANILLA: Okay. Thank you. Mr. Victorino, followed by Mr. Couch.
COUNCILMEMBER VICTORINO: Thank you, Mr. Matsui. It is an old facility, you know, we all
understand that, both the gym and the pool. My concern is twofold, you know, one we need to
get that operational because that's one of the primary pools for all our aquatics in Central Maui.
You know if we don't, you gotta go Kihei, Lahaina, or Upcountry, and some of those facilities
are already being heavily used by those communities. So Central Maui...and the pool at Kahului
is not a capable one to handle that. Second thing is my other concern is I like the grand plan, you
know, one day it has to be done. But I look at the War Memorial Football Complex and I get
overly concerned that we spent a lot of money years ago, years ago, for this grand 20,000 or
18,000, 20,000 bleachers or seating capacity, I should say, yeah. Which today if we use one
third of them, that's a big crowd. That's a white elephant sitting there as a classic example of
expansion for the future for that purpose of Hula Bowl or whatever other things that were going
to happen that never came to fruition or came and went. They came to town and they're gone.
So we sit with a giant stadium that doesn't get used. North, south end zone areas, nobody sits up
there except the kids horsing around, right. So, you know, I always concern myself with the fact
that that's an example of making a bigger and better situation for future growth that sits there
years now not being used, and that's the way I'm looking at this now. Although I agree with a
convention center or a multiple complex, both sports and, you know, something like Blaisdell
Center, you know, but how big and how much is one of my concern. And if you move the
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Sakamoto Pool down to where you're talking about on Puunene Avenue, traffic's a concern right
off the top. You're going to be next to a residential area, because on the back end you get all
those houses. That's your area, Mr. Chair. And, you know, so you're going to have night events
with big lights are going to start creating another dilemma, right. I mean I have that with the
War Memorial Baseball Complex if we stay too late, people start calling and complaining. So
there's a number of issues I have with this, Mr. Matsui. I'm not against "the concept", "the
idea", but is it the right time and are these the right places? And I think this is the challenge I
face. Also, you know, we gotta repair it, you know, and we made some mistakes so I hope we
learned from some of the mistakes that we have made in the Sakamoto Pool, but I still believe
it's a very functional. Now I know the restrooms and the showers and all those areas, they've
got to be upgraded, you know, they're old. But it's here right smack in Wailuku, and beyond this
small pool right here, that would be the only other pool in, of major proportion. And it's
accessible from all areas, a lot of area, a lot of parking. I don't know how much parking you can
make down there in that area you're referring to, but again traffic. And again, it's in a prime,
heavily traveled street. Puunene is a very heavily traveled street. So I have some real concerns
on all of the expansion, but let's go back. You know the money that needed to fix, I'd like to see
us put it forward and get it repaired, 'cause right now we can't use it. And that's really putting a
crimp on Central Maui and the ability, you know, 'cause we only got only two small pools, the
one here in Wailuku and the one down in Kahului. And both of those are not really made for
what's needed for practice purposes, yeah. More recreational pools than practice, yeah. So I'm
almost to the philosophy that, you know, replacement is important but that takes years, and so I
would prefer us making sure that we get the repairs done and maybe more, more like for 10 years
or 15 years where we know that's going to stay there for a while. Because again like Mr.
Hokama mentioned, we're always one major world event from another downturn in the
economy. No money, no expansion. You know I agree with the Mayor, we gotta move ahead,
but I disagree. And my question to him is like he mentioned is why now? I know things are
cheap but why now? We have so many other things that need to be done. So that's my concern
with all of this, and if Mr. Baz would like to charm in...chime in, I should say, I'd appreciate his
comments. But that's my concern, Mr. Chair. Thank you.
CHAIR PONTANILLA: All right. Thank you. We kind of reviewing the 2011 [sic] CIP, yeah.
COUNCILMEMBER VICTORINO: Yeah, I'm sorry I went off, but he did bring up about
. . . (inaudible)..
CHAIR PONTANILLA: No, I understand. And we're going to be discussing that in our Budget
deliberation in regards to what's being proposed by Administration. So -COUNCILMEMBER VICTORINO: Yeah. No, no, I understand.
CHAIR PONTANILLA: --you know, we have another opportunity.
MR. BAZ: Mr. Chair?

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 27, 2012

CHAIR PONTANILLA: Mr. Baz.
MR. BAZ: Yeah, thank you. Just to clarify on the current operations at the War Memorial Sakamoto
Pool. You know they are working with the swim team...swimming community on...'cause it's
been closed for a year already, and so they're working with the swim community on what they
need to get it up to at least operating currently. And so...and we are moving forward towards
that to get it operating, and it's going to be a fraction of the costs that were initially discussed.
So we're moving forward very quickly trying to get that open so that people can start to use it.
And then during the Fiscal Year '13 Budget deliberations we'll be very happy to discuss the
details of the proposed civic center and aquatic center.
COUNCILMEMBER VICTORINO: And I apologize, Mr. Chair. I wasn't trying to get the two mixed
up, but Mr. Matsui started to go off in that direction and I wanted to really get to the point where
I'm saying repairs needed. I've been getting a lot of complaints from this community wanting
the pool reopened and why is it taking so long. So that...thank you, Mr. Baz, for that
clarification. I just wanted that to be known that the pool needs to be repaired, it needs to be
repaired soon so we can use it, and whatever else happens later, that's fine. But I'm not looking
at that at this point. Thank you.
CHAIR PONTANILLA: Thank you. Mr. Hokama, followed by Mr. Couch, followed by Member
Cochran.
VICE-CHAIR HOKAMA: Thank you, Chairman. Director Matsui, thank you for that...those varied
comments about the War Memorial site. And, you know, on Page 5 of 13 [sic] on the CIP
Implementation Report, you know, you show a lot of projects ongoing for the War Memorial
Complex. You know gym and baseball stadium ADA improvements, parking lot resurfacing,
gym and baseball stadium ADA improvement, you know, we get a couple of contracts there.
But my point is that, Chairman, we spending money, and one thing that I hope we don't lose
sight of, the first two words of our complex. The County made a decision decades ago that that
was going to be a war memorial to all the people of Maui County who served our country and
who for many of them who gave their lives from Molokai, Lanai, and Maui. It is a memorial to
them, and that is why the County designated that site to be its complex as a memorial to those
veterans. I hope we don't lose sight of some of the historical importance of why we did certain
things in the past, Chairman. You know we had a living legend that created an art piece at the
War Memorial Gym. That was Tadashi...the late Tadashi Sato. He even helped us renovate...I
mean not renovate but, you know, refurbish his artwork which is considered in the world to be
top of the line. He's a master artist. I hope we don't get forget the type of things we've put there
for our veterans, the reason we created a War Memorial complex for our veterans. And that just
to say let's go to a new site so we can put a new facility, I would prefer that we look and see how
we can make our war memorial for our veterans to be workable, because I will not...I don't feel
to abandon it at this time. I still feel to honor the wishes of the previous Councils and Board of
Supervisors that I believe made a very good decision that that is a living example of our
honoring our veterans on a day to day basis. And so I hope we keep that in mind as we review
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the existing projects of improvements there and as we look at other options of what we may do in
the future. Thank you, Chairman.
CHAIR PONTANILLA: Thank you. I guess it's going to be a long Budget process. Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Mr. Matsui, just looking on a couple of these
things. Mr. Hokama's home territory there, the Lanai Youth Center,it shows that the design is
13 percent complete and a Notice to Proceed was in February of 2007, and you're still pending a
site selection. What's happening on that?
MR. MATSUI: Yeah, we started this how long ago, four years, five years ago, and part of it was
looking for a site. And we kind of looked at different sites and we kind of...we ended up where
there's a basketball court...outdoor basketball court right next to the swimming pool, and we felt
that was the best site. It had the parking, huge parking lot over there and the swimming pool and
the gym, and all of that, you know, those athletic complex. So we felt that was a very good site,
and but, you know, as you know, it's not...we don't own the site. And so we're kind of waiting
for, you know, Castle and Cooke or that company, Lanai Company to say okay, go ahead, we'll
give you the land. So and, you know, it's kind of been stuck there. You know until we get more
definitive answers about the status of the land, we haven't moved forward with it.
COUNCILMEMBER COUCH: How often do you check with them or you're just waiting for them to
answer back?
MR. MATSUI: Well just recently, you know, we kind of opened up more dialogue with Lanai
Company. I know the Mayor is initiating talking to him about the swimming pool. The
swimming pool is closed right now, and then there's a soccer field that kind of got...was not
being used and not being maintained. Right now we're working with them to put in irrigation
system so we can make a football field and also a softball field for the girls, so that's where
we're at now.
COUNCILMEMBER COUCH: Okay. Thank you on that one. And then I just happened to be in

Ms. Cochran's neck of the woods on Sunday and noticed that the West Maui Skate Park...is that
finished? Because it was full of people.
MR. MATSUI: The West Maui Skate Park is I would say 99 percent completed. As far as the skating
structure, the concrete, everything, that's completed. We've accepted that. The landscaping was
put in, we're waiting for the grass to grow in, but one final item was to getting the lights
powered, to getting power to the site. So that's been scheduled with Maui Electric. I was just
out there this morning, I saw them get done some work, so that'll happen pretty soon. You know
once the power is connected we can test the lights, make sure they're all okay, and then the only
thing would be for the grass to come in. But we're looking at possibly just opening before the
grass comes in. You know it's... we're having a hard time keeping the kids out.
COUNCILMEMBER COUCH: Yeah, I was going to say, I hate to tell you, it's open.
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MR. MATSUI: Right.
COUNCILMEMBER COUCH: There were a lot of people in there Sunday.
MR. MATSUI: Yeah. And I think, you know, the contractor would be happy too 'cause, you know.
COUNCILMEMBER COUCH: Okay. And lastly, this may not be on...you know the South Maui Park,
Phase I is finished. Just a thought on when you continue on, the soccer field has been
complained that it's too small for some of the older ages. If you can think about...I know there's
not much room to expand it there, but in your next phase to think about the size of the soccer
field and maybe talk with the community...the soccer community as to what size they prefer.
Because it...they've had to move some stuff from Central and they just say it's too small.
MR. MATSUI: Yeah, we were constrained by the site, but, you know, the soccer field is within the
range of fields. You know there's no exact...there's a range that you can have, and we're within
that.
COUNCILMEMBER COUCH: Okay. Thank you.
CHAIR PONTANILLA: Thank you. Member Cochran.
COUNCILMEMBER COCHRAN: Yeah, thank you. Yeah, I see the skate park's officially not opened
yet but it's definitely being used, so I hope it's not a problem for the County liability wise. And
I'm just curious, just a quick about the pool there and the heater. I know I had some constituents
ask, I know...and I guess their comment from Parks was you're Lahaina, it's hot and sunny, why
you need one heater? But water can be cold, so I'm just curious is that...is there some kind of
funding or anything maybe in this Countywide Park Facility section or anything that this is going
to move forward for Lahaina Aquatic Center there? The pool in...the heater in particular.
MR. MATSUI: Yes, you're correct. The heater has not been working for a very long time. We were
looking at...we had some heaters that we had for the War Memorial Pool that didn't quite fit, so
we're looking at retrofitting it and taking it down to Lahaina.
COUNCILMEMBER COCHRAN: Okay. So that's in the makings?
MR. MATSUI: Yes, that's in the works.
COUNCILMEMBER COCHRAN: Thank you. And I also saw Wahikuli Beach Park improvements
and I believe that's in regards to the force main, Environmental Management's work along with
the walkway or what have you, but again, you know, I've been getting calls and it's...one person
in particular but I keep hearing this comment every time, and it's about the bathrooms and it's
about the railway, if there's some type of, you know, any kind of railing system that's going to
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be built for the stairway that goes to the beach itself. So I'm not sure of any of this Wahikuli
improvements have anything to do with the, you know, that part of the park.
MR. MATSUI: For the walkway project, that's being done by the same contractor who's putting in the
force main, 'cause, you know, the force main is going to go under portions of the sidewalk. So
we kind of gave Waste Management the money so they could, you know, put in the walkway and
coordinate the work, so it's under that contract. As far as the stairway, that is not part of this
project, but we have money in next year's Budget that we're proposing for improvements to
Wahikuli Park. So that's something we can look at.
COUNCILMEMBER COCHRAN: Okay. Thank you very much. And also in regards to soccer fields,
do you know if there's anything in regards to installing lighting for evening play on the fields
that are going to occur? 'Cause I've had comments from West Maui constituents also in that
regards,lighting for evening, you know...
MR. MATSUI: Do you know which park you're talking about?
COUNCILMEMBER COCHRAN: Probably down by the Aquatic Center, the soccer field there. Yeah,
that soccer...soccer/baseball by the Boys and Girls Club. Is that...that's a soccer field, yeah?
MR. MATSUI: It's a soccer/football field, yeah.
COUNCILMEMBER COCHRAN: Slash, football. And...
MR. MATSUI: Yeah, we don't have plans right now -COUNCILMEMBER COCHRAN: For lights, correct, at this time?
MR. MATSUI: --for lights. Not at this time, no.
COUNCILMEMBER COCHRAN: Has there been talk though into installing so people can utilize it for
evening? Because I've had call... adults too, you know, they want to get out and play pau hana
time, sports and also for the kids obviously, but.
MR. MATSUI: Yeah, we haven't had...this is the first request I've heard of to get it lighted, but, you
know, it's something we could look at the 2014 Budget.
COUNCILMEMBER COCHRAN: Okay. Thank you.
CHAIR PONTANILLA: Thank you. Just a fast question. Your dog park at Keopuolani Park, what's
the status?
MR. MATSUI: Yeah, Mr. Chairman, our people have had several meetings with the dog park
constituents. We're looking at...they had a plan...have a plan. We're looking at bringing in a
-88-
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waterline so can have drinking faucets, and then putting in the fencing and then ADA accessible
sidewalk. So we do have a plan. The first thing is to bring in the waterline which we're getting
quotes for. We're getting quotes for the fencing and also the sidewalk, so I would say within the
next few months you'll see some movement on the ground.
CHAIR PONTANILLA: So it's scheduled?
MR. MATSUI: Yes.
CHAIR PONTANILLA: Okay. Thank you. Quickly.
COUNCILMEMBER VICTORINO: Thanks. You took my question. That was one of my two
questions. Thank you, Chair. The other thing I was looking for in here, you know on your
Countywide improvements, you know, for parks and things like that. Is that money always
earmarked for improvements or would it be used in case...I'll give you what the case is, last
weekend the Little League went to open up in Kihei and somebody busted the backstop, pulled it
down. So what happens in that kind of case? Is there a special fund? 'Cause there was
constituents calling asking that question, and it's happened here in Central Maui, too. So is that
part of...could you change...I don't know, I asking that question, and it's a little bit off the track
but I really need to know that.
MR. MATSUI: Councilman, for that particular instance we would use our operating funds.
COUNCILMEMBER VICTORINO: Operating, okay.
MR. MATSUI: Yes.
COUNCILMEMBER VICTORINO: Okay. I just wanted to...curious if improvement money could be
moved in that area in case of emergencies like that. But okay, thank you. I appreciate that.
CHAIR PONTANILLA: Thank you. Anybody get burning questions? If not, Pat, thank you for being
here.
COUNCIL MEMBERS: No objections.

COUNCIL MEMBERS VOICED NO OBJECTIONS.

(excused: MW)

ACTION: DEFER pending further discussion.
CHAIR PONTANILLA: And, Members, that's all for today. Chair would like to tell you folks that we
don't have a meeting tomorrow. We were going to recess and continue tomorrow but we've
already completed. And, Members, on Thursday we begin our review of the
Fiscal Year 2013 Budget as proposed by our Mayor, Mayor Arakawa. We'll start at 9 o'clock
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right here in these Chambers, and for that evening we'll be at Paia Community Center at
6:00 p.m. So the Budget and Finance Committee meeting for today is adjourned. . . . (gavel)..

ADJOURN: 4:26 p.m.
APPROVED:

J • EPH PO TANILLA, Chair
Budget and Finance Committee
bf:min:120327:ds
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