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CHAIR WHITE: . . .( gavel). . . Good morning, everyone. This meeting of the Economic Development,
Agriculture, and Recreation Committee will now come to order. I'd like to welcome all of our
Members. I believe our Committee Vice-Chair will be joining us shortly and we have Bob
Carroll.
COUNCILMEMBER CARROLL: Good morning.
CHAIR WHITE: Gladys Baisa.
COUNCILMEMBER BAISA: Good morning, Chair.
CHAIR WHITE: Don Couch.
COUNCILMEMBER COUCH: Good morning, Chair.
CHAIR WHITE: Riki Hokama.
COUNCILMEMBER HOKAMA: Chairman.
CHAIR WHITE: And Joe Pontanilla.
COUNCILMEMBER PONTANILLA: Good morning.
CHAIR WHITE: Welcome to all of you and this morning we have with us Teena Rasmussen from
Economic Development. . .Economic Development Director. Harry Donenfeld, Maui County
Film Commissioner. Donne Dawson, from the State of Hawaii Film. . .actually she's the State of
Hawaii Film Commissioner, and joining us later will be Pat Matsui from Parks and Recreation,
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and the PALS staff, and Lieutenant Arthur Dadez from the Police Department for EDR-2, and
Sandy Baz for EDR-34, and Jeffrey Ueoka for all three items. And this morning, Committee
Staff we have Camille Sakamoto and Analyst Josiah Nishita. So if we would all please turn off
our noise making devices, hearing that ring reminded me that I've got to turn mine off, and I
don't believe we have any public testimony this morning. Is that still the case?
MS. SAKAMOTO: Yes, Mr. Chair.
CHAIR WHITE: Thank you. So without objection, we will close public testimony.
COUNCIL MEMBERS: No objections.
CHAIR WHITE: And this morning, Members, we have three items on the agenda. The first item
relates to film initiatives in the County of Maui. The second item relates to authorization of
parks security officers to issue parking citations and to prohibit unauthorized commercial activity
in parks. The third item relates to the proposed outsourcing of the PALS Program. This
particular item was referred to the EDR Committee during the Budget and Finance Committee's
review of Fiscal 2013 Budget.

ITEM EDR-27:

MAUI COUNTY FILM INITIATIVES (CC 12-3)

CHAIR WHITE: So with that we'll proceed with our first item, which is the Committee is in receipt of
a County Communication 12-3 from Councilmember Mike White requesting update on the
County's current and long-range plans for film projects. And with that I'd like to ask Teena
Rasmussen for her comments.
MS. RASMUSSEN: Okay. Thank you very much, Chair White. Members of the Committee, good
morning. About. ..I wanna say, about a year ago, I think it was October of last year shortly after
Mr. Donenfeld came on board, the film office held a community town hall meeting on the film
industry and I think some of you might have been there. And one of the things that we promised
the people who were extremely enthusiastic, we had a standing room only crowd that showed up
that day, was that Maui County would prepare some kind of a directory for crew services and
location services. And I'm proud to say that one year later we have finished and completed
filmmaui.com that has both a crew directory and locations directory in it. So I feel very, very
proud of that and I want to particular thank Harry Donenfeld, the Film Commissioner, who
spearheaded this project with the help of IT services, Susan Underwood specifically who was
assigned to us to help with that website. So we're going to walk you through that website today
so you can see the power in that website. And so I'm also happy that we have our State Film
Commissioner here today, Ms. Donne Dawson, and she is going to speak after Harry Donenfeld
walks you through the film website and gives you an update of what our Maui office has been
doing. And with that I think you should have a nice overview of what the Film Office has been
doing and where we want to go in the future. So thank you very much and we'll turn it over to
Harry.
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CHAIR WHITE: Okay. With that, Members, we'll take a short recess to reset the room, lower the
screen. . .we're in recess. . . .(gavel). . .
RECESS:

9:13 a.m.

RECONVENE:

9:14 a.m.

CHAIR WHITE: . . .(gavel). . . The Committee is back in session for the presentation from the Film
Office, please proceed.
MR. DONENFELD: Aloha, thank you again for coming. I'm Harry Donenfeld; I am the Maui County
Film Commissioner. If we can get the lights here, we'll start our presentation.
CHAIR WHITE: Josiah, can you get the lights right above the screen.
MR. DONENFELD: As you folks all know, Maui County consists of four islands. One of the first
things that the Film Office did. . .or I did when I took off as the Film Commissioner was I'd like
to reflect that in the Film Office itself. So we changed the copy from "Paradise is Picture
Perfect" to "Ohana Hookahi I Na Mokupuni Eha", a family of one from islands of four. This is
important because it not only shows solidarity between all the islands in Maui County, but it also
tells our producers and visitors that they have one of the most diverse and lovely palettes that's
being offered to them. We actually have four islands that they can film on. The mission
statement is simple. We have been mandated to bring social and economic benefits to the
citizens of Maui County through the inception, retention, and thoughtful meaningful growth of
film and TV and new media. To that end, I'd like to talk about the major accomplishments that
we've achieved over the last year. As mentioned before, we've been holding community
meetings throughout the islands in order to be able to assess the level of support from the
community, what the status of our entertainment industry is in general, and what's the level of
commitment in how to move forward. And we have found on all islands that the community is
very behind the film industry, that Molokai would love to see film projects and commercial
work, Lanai would love to see film projects and commercial work, and of course, Maui would
love to see work, period. As Teena had mentioned early, we've worked with the IT Department
to develop a true economic driving tool that would be filmmaui.com . In that, we've created
multilevel, searchable databases that focus on locations, crew, and our vendor services. This is
the front page of the new website and I will go through that a little bit later and walk you folks
through it, but as you see, we've created a very colorful, easy to see and read website that does
just that. And as an economic driving tool, we've already had people hired from the crew
component and our locations have already been searched and unfortunately we lost the Eddie
Bauer catalog. Lanai was unable to accommodate them, but they did use the locations database
to determine that they did want to film on Lanai. In taking office, I rewrote the County permit.
This now includes metrics that allow us to track important information and we put the Code of
Conduct on the permit itself and it must be initialed in order for the permit to be valid. This
again, letting the filmmakers here know that this is a very small community, this is our island,
and there are certainly welcome to come here and film as long they do it under our rules. This is
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what the new permit looks like. We've been working to strategically rebrand the Film Office to
become a proactive and helpful organization. It's not just here to issue permits, but we're here to
assist in the community, to assist with the entertainment industry, and I believe that we have
been very effective in strategically rebranding it. Work with the existing entertainment
community to bring more equipment and facilities to Maui County. This is extremely important
if we wish to drive the cost of production down. One of the main problems that we have faced
here is that we have what's considered a Maui Premium, which is that the cost of film production
here is slightly more expensive than it is on Oahu or on the mainland. By bringing more
equipment to this island and to these islands, what we've done is we're starting to drive the cost
down and therefore become competitive so that the 5 percent tax incentive over Oahu actually
has meaning. In this case, this is Branscombe Richmond's new five room dressing room trailer.
The Mayor came and we had a big blessing as it landed on the island. And lastly, increase the
number of television series that currently film in Maui County. Now this is important for two
reasons. . .or more than two, but at least two I'll discuss here. One, is it increases the number of
physical impressions. Every time one of our series shows on national television, more people
see Maui County, they wanna come and stay. The other reason this is important is that these
shows are excellent venues to train our staff for hopefully eventual feature film work as it shows
up in the County. In the Fiscal Year ' 11 -' 12, we had nine shows come and film in Maui County.
In the Fiscal year '10 to ' 11, there were actually only three, and so far this Fiscal term we've had
a dozen shows come. Of this, Maui County is the only County to date, and Donne can correct
me on this please, that Hawaii Five-0 has filmed in, not only once but now twice. So our
outlook for the next year is that we hope to increase the exposure of our website done via
marketing, word of mouth. We will continue to develop the locations database, making it very
comprehensive, showing all of the islands, and allowing producers an incredible tool to come in
and sort through and determine the locations they're looking for. We'll continue to populate the
crew resource directory; as I said, no one left behind. We want everybody to know that we have
a good crew, we have talented people here, and it's important. We're also going to leverage that
into other directories like the creative directory that's a global resource directory. They will now
use our crew component as their source to list who is available for work here. Further populate
the vendor section. . .now, it would be nice if we can create a program that I've called Film
Ready Maui, this allows vendors to actually be approved as a film vendor to allow them to have
access to this community. It's also important that this is a place that people can list their
companies from basically nannies and caregivers, all the way through to props and equipment
rentals. I'd like to work with the unions to help increase their County. . .their membership inside
of Maui County. Again, important if we wanna staff our crews and be able to work on some of
these large budget feature films. Of, as always increase television and film production. And
then take our current micromarketing strategy and create more of a more strategic global
approach so that more of the world has access to Maui County as opposed to just say California.
And then ultimately, I would love to be able to work with the County divisions to assist in
streamlining the permitting process making it easier, more beneficial, and in the end probably
more profitable for the County. And that's it. So that's the physical outlook and presentation
and if you'd like I will now walk you through the website.
CHAIR WHITE: Yes, we would.
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MR. DONENFELD: Welcome to filmmaui.com . Now the ultimate strategic goal of this site was again
to create a portal for filmmakers. When they access this, it will give them all of the information
that they could possibly need to work and film here in Maui County. So we discuss permits,
incentives, our resources, we created a section on the islands that gives them information about
each of the individual islands. A little overview on say Lanai, so they have access to pertinent
information about Lanai, its tourism, its makeup of its residents, its sustainability, and what
activities are available. And we go back to the front page. The front page not only offers an
opportunity to market the County in terms of our breathtaking scenery, past projects, and our
incentives, but it also allows us an opportunity to showcase some of the projects that have been
here. In this case, we all know about "Get a Job". So we'll use this as a method of
disseminating information to the County as well. We have a Facebook widget here that allows
us to blog to the community as well, events that are happening, things along those lines. And for
those that have signed up, when we blog, when we put any information out onto Facebook or
onto the calendar, it also gets emailed to all of those recipients as well. So it's a very
comprehensive site. We have an onsite calendar as well. We have a section on all of the permits
and the permitting process, and the different services that are offered throughout the County, and
State and Federal permits. All of the permits are listed here. And I apologize, it's a little blown
out to see some of the links, but you have links to the State, to insurance certificates, to Federal
permits as well, as well as information on who and where they are over here on this side
included. Let see. . .let me go back. We list the incentives that the State currently offers, how to
access the information, how to apply for it, what are the forms, the reports that are required, and
then the part that we have all been waiting for, our resource directory. The location search is
now simple, comprehensive; you can do it by island, by town, by proximity and location. When
you choose a location, it comes up with a Google Map, the weather report. . .which is not
loading, I apologize, which would be right here. . .contact information and what categories are
currently available are listed underneath it. If they click on a slideshow then they'll get these
big, huge, beautiful, full color images of each of the locations. In this case, it's the Makena
Beach and Golf Resort. So that producers, creative directors, location managers now have
instant access. Our crew component currently now has 24 members listed. When they search for
crew, they get the ability to. . .again can search by island or by the list of whatever you're
looking for, in this case if we're looking for camera director, camera operator, assistant director,
art department, whatever is needed. When they hit search they get a beautiful breakdown with
their credit list, where they've been, and how to get in touch with them. This can also be printed,
it makes a very nice little book. The same idea and design comes out for the vendor services. So
if you're looking for a prop house or a surf shop or something along those lines you can search it
in much the same manner. The tool kit is a simple one-stop location. Everything is here from
the Maui Visitors Bureau, Maui Maps, to the vendor list and our incentives. And then a small
section about us, about the Film Office, the Commissioner, what the OED is about, and our
previous film history, and a place for people to contact us. In general that's the website. The
level of functionality on this site is equal to only most State level sites. As a County, this is sort
of unprecedented and we now have one of the best economic driving tools out there through this
site. It's a great foundation and a start. It's not the end of all things, but it's where we start and
build the house from here. Thank you.
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CHAIR WHITE: Thank you, Members, while we have the website up on screen live, do you have any
questions pertaining to this website itself? Okay. If not, thank you very much for the
presentation. We'll recess to reset the room. .. .(gavel). . .
RECESS: 9:30 a.m.
RECONVENE: 9:31 a.m.
CHAIR WHITE: ...(gavel). . . This meeting of the Economic Development, Agriculture, and
Recreation Committee is back in session. Thank you for the presentation, Mr. Donenfeld. The
website is looking very good. Ms. Rasmussen?
MS. RASMUSSEN: Thank you. Yes, so you can see why we're so excited about what we've been able
to build and now our challenge of course is getting the word out to the community, because
obviously we have a lot more locations that could be up there. Mr. White, is Kaanapali Beach
Hotel up there yet? . .(laughter). . So Chair White, you can take the lead and. . .but yes, we
wanna get the word out and that is a challenge of course because we don't unfortunately have a
budget to do that, and so we're really having to just rely on word of mouth at this point, e-mails,
and so forth. But we wanna get the crew, we wanna get all of those ancillary businesses and
vendors to put, we need caterers, you know, anybody who envisions that they might have
services to offer to the film industry. It's just enormous what we've already seen people
searching for these people. And there has never been before a complete. . .one complete place
where they could find all this information so it's a very powerful, economic development tool
and we're just extremely excited about it. So we're going to have questions after we have our
presentation from our State Film Commissioner. We'll open it up for questions for any of us and
so I'd like to turn it over now to Donne Dawson, who is our State of Hawaii Film Commissioner
and really appreciate her coming all the way from Oahu today to be here.
MS. DAWSON: Aloha mai kakou. I am honored to be here. Thank you, Chair White, for having me,
and Members of the Committee. Maui has a very special place in my heart and it is my. . .you
know, I don't want to play favorites here but it is my favorite island. My grandparents both
worked here. My grandmother, Anne Asam, was a principal for Kihei School and her first
teaching job was at Kula. . .up at Kula San in the '20s. And she met my grandfather, Francis
Hookaamomi Kanahele, here on Maui and they married and lived happily ever after, and my
sister's a nurse for Kamehameha Maui and my brother-in-law, a doctor for Kaiser. And I
just. ..I've lived in Maui County. I lived on.. .my background is in journalism. I worked for
The Maui News and lived here for several years. And I do have a home on Molokai and lived
there as well. So it's an honor for me to be here speaking to all of you and to really touch on
how important this industry is to your County and to the State of Hawaii. As Harry outlined in
his presentation, this is an industry that has tremendous economic importance to all of us and it is
one that has so many different facets. It is service industry at the end of the day and how well we
are able to provide the services that we need to, to support this industry will dictate how well this
industry does in our various jurisdictions. As I was talking to somebody. . .actually all the time

ECONOMIC DEVELOPMENT, AGRICULTURE, AND RECREATION COMMITTEE MINUTES
Council of the County of Maui

November 1, 2012

I'm talking about the film industry, but we live in a fiercely, fiercely competitive industry
globally. And I don't know how many people realize that point and also how much work is
involved in getting the productions here and holding their hands every step of the way to make
sure that their experience is successful and that they will in turn spread the good news and bring
the next production. So I always say that the. . .that a successful production begets the next and
an unsuccessful production that struggles is going to have a ripple effect as well. So we work
really, really hard to help, to earn, and to maintain a film friendly environment and that goes for
all of our counties throughout the State of Hawaii. The Hawaii Film Office has been around for
a long time. We were established in 1978, as part of what was then the State Department of
Planning and is now DBEDT, the Department of Business, Economic Development, and
Tourism. Ironically, we are the same age as the British Columbia Film Commission and they
have grown to be in excess of a billion dollar a year industry and it's all become. . .the reason for
that has everything to do with incentives. The reason that the Film Office was established at the
State level was really to help facilitate production, to bring production to our State, and to help
facilitate production on the ground. So we have the only consolidated film permitting system in
the country, which is based on memorandums of agreement that we have with our Department of
Land and Natural Resources and our Department of Transportation, which are the two agencies
we deal with the most. And it. . .what it. . .what those memorandums do is essentially calls for
mutual cooperation amongst our agencies because of the tremendous economic importance of
this industry, so we. . .those agreements are very important to us and they really set film at a
higher level, if you will, in terms of the recognition of its importance to our economy. So we
value those tremendously. Back in 19. . .excuse me, I took over in 2001, and for four years we
fought very hard to get an incentive going for the State of Hawaii and it was very, very difficult.
Primarily because we had to work with our decision makers to help them understand how
competitive this industry was, but also to help them understand that people will not just make the
decision to come to Hawaii because we're a beautiful place to work and a beautiful place to
shoot. We have. . .I think the final presentation we did to the Legislature that really tipped the
scales in our favor was we showed them a PowerPoint and we had all of these photographs,
thumbnail photographs of tropical locations and they all looked like Hawaii, and we flipped the
page and it was every place but Hawaii and it showed what the incentives were that were being
offered in those regions. And it demonstrated that we did not have a corner on the market and
that we needed to fight to keep this business coming to our shores. We fought very, very hard
for the percentage differential that we have in the credit. And just to give you a understanding of
that, we offer 15 percent back for everything that is shot on Hawaii, we offer 15 percent back of
those production expenditures that are subject to Hawaii tax. The neighbor islands we felt very
strongly needed an extra bump, so we. . .which is the reason for the 20 percent. The Tax
Department did not want to approve that because they didn't want. . .they wanted it at a level
percentage across the board. I think they thought that they were. . .they would be perceived as
playing favorites, but, and it has a little bit of a. . .presents a little bit of a challenge in terms of
processing the credit, but we knew that we were trying to build this industry Statewide. And we
knew that in order to do that we had to put pressure on the system and incent productions to go to
our neighbor islands to showcase the diversity of our neighbor islands, which is second to none.
And also 90 percent of the production that takes place in the State by default happens on Oahu,
and that is because a lot of our. . .the majority of our infrastructure is based there. So it just
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means that the neighbor islands have to work extra hard in order to capture a larger share of that
business. And so we're there at the State level to really support Maui County's efforts and our
neighbor. . .other neighbor islands counties to really try to pull production to their regions. The
first full calendar year after the tax credit was passed was 2007 and it clearly demonstrated that it
was working. We had a major feature film in every island county including Oahu. We had on
Maui County both Maui Nui and Molokai we had Pirates of the Caribbean, the third Pirates. On
Hawaii island, we had the fourth installment of Indiana Jones. On Kauai, we had Tropic
Thunder and on Oahu, we had Forgetting Sarah Marshall and the television show, Lost. And it
really demonstrated that if we can work hard to try to level the playing field a little bit that
productions will come to all of our islands. So that's important. Maui County is unique in that it
is as Harry points out four islands within one County. They are all very distinctly different
islands and we take that seriously, because we have to know our islands, we have to know what
some of the limitations are, along with what some of the opportunities are for shooting on those
islands. And I would venture to say that Maui County has it all. You really do have it all, in
terms of the diversity that is offered within the island community that you have, and we at the
State level are continually trying to promote that. When we get calls from individuals that are
proposing projects, a lot of times they don't know where they want to be exactly. They know
that they need a jungle or they know that they need waterfalls or they know that they need
beaches or a period town that, you know, someplace like Wailuku would be able to provide, but
we tend to direct them. And I personally tend to direct them to our neighbor islands first and
foremost, because they can get a stronger tax credit by going to the neighbor islands, and we're
able to, you know, you've got flights that are direct from the mainland to Maui, which is helpful.
And I'm extremely pleased to see that you have a new Courtyard Marriott right next to the
airport, which is a huge benefit to this industry, because it is bottom line driven and what they're
trying to do is get their job done for. . .in the most cost efficient manner that they can. And that's
why the incentive is important. That's why more than. . .almost every state in the union has an
incentive program and why Hawaii finds itself competing more with other countries than we do
our sister states within the U.S.. Important to note because ever since the tax credit passed, there
have been attempts to increase that percentage and there. . .and they have ranged from, you
know, a slight bump up to five, you know, from 15 to 20 to 20 and 25 to a doubling of the credit.
And it's really, really important that you understand that what we need to provide this industry
more than anything else besides the good service that we provide is stability and predictability in
the future so that they can plan their productions and that they can know that they can come here,
they can engage with us, they can get the job done, and the tax credit is not going to disappear.
The 15 or 20 percent that we have now is a very generous credit and it works because it's fiscally
responsible, it's fiscally sustainable. I think going in to next Legislative session, we will be
pushing to extend the sunset on that, which right now expires at the end of 2015. The Governor
has said he would like to see it removed altogether so that it becomes a permanent credit. For the
State, which I think would be extremely helpful again in providing that predictability. There are
several jurisdictions on the U.S. mainland and others internationally that have pulled back on
their credits, and they have done it mid-production which is the kiss of death for any production
to have the rug pulled out from underneath you while you've got millions of dollars invested in a
specific place. And so to the extent that we can support one another and make it clear from Maui
County's standpoint that you recognize how important this credit is to developing this industry in
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your County. I must say too, you know, Teena mentioned being budgetarily strapped. The Film
Office went through some very difficult times back in the riffs of 2009, 75 percent of our staff
was eliminated, and they just now brought me back to the position after being away for two years
at the beginning of this year, and we're working very hard to rebuild our Film Office and to
strengthen it. I'm proud to say that we have two former Maui Film Commissioners working for
the State now. Georgia Skinner heads up our Creative Industries Division, which the Film
Office falls under, and Benita Brazier, the longtime Film Commissioner here prior to Harry, is
also working directly with the Film Office, which is very helpful, I have to say, not only because
of their knowledge of the industry which is extremely valuable, but their knowledge of Maui
County is very helpful. And not a day goes by that I am not hearing Maui County being talked
about on the phones when we are fielding phone calls. We take probably about 3,500 inquiries a
year in and out of our office, and we process about 1,500 permits. Ours is a big responsibility. I
think we're responsible for 1.2 million acres across the State of Hawaii, 3,100 acres of
submerged lands and three miles out to sea around every island in our island chain. It is
important to us that we continue to develop this industry but also that we protect the resource
here that is important to each and every one of us. Our natural and cultural resources are second
to none in Hawaii. And I did have Josiah passed out our film and video magazine which comes
out quarterly and our. . .this is a CD-ROM version of our production directory, which is our
resource bible and I'm really proud to say that Maui County is featured on the cover of this. And
in our double truck color ad is Makena looking out at Kahoolawe. And every year we rotate to a
different island county and this is a must-have for every producer who's thinking about coming
to Hawaii and every producer that is engaged on the ground in Hawaii. There is a section in this
directory that I have expanded this year and it's called, Filming in Sensitive Hawaii Locations,
and it just helps people to understand similar to what Harry has said in terms of letting them
understand that they are guests in our home and that there are certain rules that they need to
abide by, on helping them to understand that Hawaii's natural and cultural resources are truly
unique in all the world and they need to act accordingly, and they need to understand that they
are not going to be able to necessarily film in every single place they'd like to and that we will
help them through that process, and that's important. I am extremely pleased with this new
website that Maui County is launching, because it is comparable and, dare I say, surpasses the
State in our website which we have not looked at for quite some time in terms of upgrading it,
but we're working on that and we're hoping to get some money this year to do that. But again,
the idea is we're a service industry that depends on getting the word out, we are all budgetarily
constrained, and to the extent that we can make that information user friendly and readily
available to our producers, your County is going to benefit from that. We are. . .we're really, I
think crossing a threshold in terms of this industry. When I started in 2001, we brought in about
$100 million a year in annual revenue to the State, that's direct spend before it pumps through
the economy. We have now triple to that amount and, you know, we're providing hundreds if
not thousands of jobs for our local, very talented crew base, and I just want to shout out to Mike
Downing who represents the IATSE, Local 665, here on Maui. Really, really important that
Maui County continue to cultivate and develop its crew base and, you know, engage in
relationship with our unions and training opportunities. Extremely important because
productions when they come here want to hire as much local as possible, because it saves their
bottom line. They don't want to bring everybody to the islands because it just doesn't make
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economic sense, so it's important that we have the crew to staff these productions. And I'm
really proud of our industry. I'm proud that we have developed to a first class, actually a world
class production center here, where we have an incredibly stellar reputation in this industry.
Having said that, there are choices every. . .there are actually too many choices out there, so we
need to keep that in mind and be vigilant about the competitive factor. We have to understand
that. ..for as hard as we work to promote this industry, there are other choices out there and
production will continue to go where they can get the biggest bang for their buck. So in my
mind the most important thing right now that we need to do is to protect this tax incentive that
we have. Every year we come to its defense, because people still don't understand that we are
competing on a global scale but more importantly than that, people are. . .productions are not
going to come here anyway. They depend on these credits. It is the environment in which we
exist now and we can't do anything about that. So it's important that we keep that and provide
that stability. The other thing too is that as we work to strengthen our individual offices and
collectively the Film Offices of the Hawaiian islands, which is the collective marketing group
representative of all of our film. . .our counties that we support it economically, because we need
to keep our counties top of mind. Given the competitive factor, given the fact that there are so
many choices out there, it's important that we're able to give...to keep, not only the State of
Hawaii but Maui County specifically top of mind so that when these decisions are being made
they will think of Maui. And the other thing I wanted to mention too is that as you're building
your industry, it is important to understand that you should not be thinking. . .you should be
thinking quality more than you are thinking quantity. You want to have rock solid productions
shooting in your communities. We have had very difficult experience in the past with reality
television shows specifically.. .and I will. . .I hate to even mention the names, but Living
Lahaina and Maui Fever were two MTV supported reality television shows that really in my
mind did tremendous damage to the brand of Maui, and we had meetings with MTV in Los
Angeles after that and said, you know, this is not something that we want to have in our
community. Having said that, you know, this is the United States and we, you know, we live
under the first amendment. If there was a way that we could exclude reality television from our
tax credit, believe me, I would try to promote that, because it's very, very difficult to work with
the unknown factor of unscripted television that is dealing with very minimal budgets and very
inexperienced producers and having them come in here and really wreak havoc on our
communities is not a good thing. So I would encourage you to support your Film Office in going
after really top notch productions that can stand by their people and can stand by their word and
are going to come in to our communities and leave these places better than they find them. And
that's important, because our reputation is everything and at the end of the day, these productions
come and they go and we. . .those of us that live here are left with our communities and we have
to answer to our communities. It is.. .all of you understand relationships and understand the
need to forge strong relationships. This is an industry that is based on relationships and to the
extent that you can strengthen your relationships with your businesses in the community, with
the visitor industry related businesses in your community. There is not an aspect of your
economy that is not touched by this industry and it runs the gamut from, you know, the legal
profession to the catering business, and the carpenters. So it's really important to you that, I
think, if you're gonna see this industry grow for Maui County that you, you know, talk it up in a
positive way and really know that we're there at the State level to support you, we are there to
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promote you, we are there to support your Film Office and your Office of Economic
Development, because your success is our success. So with that I just want to thank you again
for having me. I will come back any time and share more information with you, and I'm here
and happy to answer any questions that you may have. So mahalo.
CHAIR WHITE: Thank you very much, Ms. Dawson. Members, any questions? Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Thank you. You know I was reading this, yeah, tax credits.
How does that tax credit works and how does it affect the taxpayer?
MS. DAWSON: The tax credit works in that the statutory language.. .okay, well just in a very simple
sense -COUNCILMEMBER PONTANILLA: Yeah, simple.
MS. DAWSON: --the minimum spent for any production is $200,000, so they have to come to Hawaii
and spend at least $200,000. If they are shooting on the island of Oahu, they get 15 percent back
on everything that they spend that is subject to Hawaii tax, that is either income tax or excise tax.
And in. . .for every neighbor island, it is 20 percent of everything that is subject to. . .so the
qualifying language is subject to Hawaii tax. So we are taking in tax revenue for that business
that is coming to Hawaii, and the jobs that they are providing, the vendors that they are hiring are
all spending money. ..they're paying taxes and then they are spending money and it is trickling
through our economy. In turn for that and generating that economic activity, we are giving them
that 15 or 20 percent back. And if they shoot on multiple islands, Oahu and a neighbor island,
for instance, Maui County and Oahu, then the tax credit is applied to whatever county the good
or the service is expended or used. So if they are bringing people over from or equipment over
from Oahu, if they are hiring people within Maui County, if they are hiring vendors, are working
with vendors from Maui County, it's subject to the 20 percent. And it is. . .the reason why I said
earlier that it is a generous credit is because it is everything in their budget that is subject to the
tax. A lot of jurisdictions, if you read the fine print, it excludes above the line, which would be
your higher paid actors, directors, producers, writers. We. . .our credit applies to both, above the
line, below the line, and it is resident and nonresident and it. . .the only limitation is that there's a
cap per production of $8 million.
COUNCILMEMBER PONTANILLA: So the cap is 8 million?
MS. DAWSON: Eight million but there is no overall spending cap with. . .which a lot of jurisdictions
have which kind of creates a bit of a feeding frenzy and once it's depleted, it's depleted. So for
instance, you know, in one state you might have $10 million or $20 million that you have to
work with for any given production, but once that is spoken for, your credit is no longer
applicable and productions won't come to your regions 'cause they won't have.. .
COUNCILMEMBER PONTANILLA: For that one production.
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MS. DAWSON: No, in those cases it's in total so it's a spending ceiling, overall spending ceiling and
once it's gone, it's gone. And we worked very hard to not have that for the State, because we did
not want to limit the credit or limit the amount of productions that came to our state. So we
really. . .and it's all about generating economic activity, because as you are generating economic
activity, you are strengthening your tax base. So that's really. . .and the other thing I wanted to
mention too is that in order to qualify for the credit, there is a workforce development education
component that you have to comply with, and that means that you have to engage in either a
training program with one of our local unions or an internship program or workshop opportunity
with one of our public or charter schools and. . .or you can make a cash contribution. So in that
sense, that's our give back to the community and it's done. . .I think it needs to be a little bit
more generous, but I think it's done a lot to help develop our workforce.
COUNCILMEMBER PONTANILLA: So for Maui County for instance, have we trained anybody or
did we hire anybody to support the film industry should they come to Maui, or is the manpower
strictly from the island of Oahu?
MS. DAWSON: No, absolutely. You are hiring. . .you have a local crew base and you are hiring
individuals here on Maui County that. . .and I was. . .I will also say that you have individuals
who are residents of Maui County and taxpayers of Maui County who work on other islands and
that's beneficial. Their knowledge and experience working within all the counties is valuable to
you.
COUNCILMEMBER PONTANILLA: So they should. . .they gotta be in the union though, no?
MS. DAWSON: It is extremely helpful for them to be in the union and what we're trying to do is to
really bridge that gap, because the union can help to develop that workforce, they can help to
provide the training opportunities. The best training opportunity, bar none, is on the job training.
And our industry has been alive and well for a sufficient number of years in, I think, next year
we celebrate 100 years of production in Hawaii, but as far as our modern day infrastructure, we
have a very talented, well developed crew base that has really gotten. . .where it has gotten in this
21s t Century because of its union support. So it is important from the standpoint of that's how
our industry operates, and they are. . .they' re used to dealing in that framework.
COUNCILMEMBER PONTANILLA: Chair, one more question.
CHAIR WHITE: Sure.
COUNCILMEMBER PONTANILLA: As far as foreign countries coming to Hawaii to film, is there
any difference from those foreign countries, you know, compared to American film companies?
MS. DAWSON: Well, we have a unprecedented Visa Waiver Program that is specific to film that is
something that was implemented about 15 years ago, and it is something that I'm proud to say
we were able to get reinstituted after 9/11, when everything changed. And what it simply does is
it provides a fast track. . .and in cooperation with our local unions it provides a fast track
- 13 -
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opportunity for film crews to get Visas to bring, for instance, Japanese commercials to our shores
so that they can get here and get in and get out with not those significant time delays in procuring
Visas. And we have Senator Inouye's office to thank for that in actually keeping it going. It
doesn't exist anywhere else so it's very, very valuable for cultivating our national crew base.
And I have to say that the Japanese market, especially, is very, very important to us, but we are
also starting to see a lot more production coming from China, a lot more production coming from
Korea, and we need to, we need to continue to support that.
COUNCILMEMBER PONTANILLA: Yeah, thank you. Thank you for mentioning Korea because,
you know, Teena, myself, and some other County employees had gone to Korea and we looked
at one of their sites. And it was pretty interesting in the sense that, you know, they build huge
infrastructure -MS. DAWSON: Yeah.
COUNCILMEMBER PONTANILLA: --for the film industry. Should you have, like say, a company or
film corporation that want to bring their equipment to Hawaii, is there any drawbacks to that?
MS. DAWSON: To the extent, it's a cost factor and if we have the equipment here then there should be
no reason for them to bring the equipment. Now having said that, if there is something that we
don't have that they need for a specific production and they can procure it through a Hawaii
vendor then it becomes subject to Hawaii tax and then they can claim it for the tax credit. So
that all becomes part in parcel to developing our industry and augmenting in the areas where we
may need things that we don't have. So in that sense it is, you know, an important thing to do.
COUNCILMEMBER PONTANILLA: One more question. Sorry. Does government support any
industry, film industry in procuring those equipment?
MS. DAWSON: The government. . .does the government procure it?
COUNCILMEMBER PONTANILLA: Yeah.
MS. DAWSON: No.
COUNCILMEMBER PONTANILLA: No, okay.
MS. DAWSON: No. It's up to the private sector and free enterprise. . .yeah.
COUNCILMEMBER PONTANILLA: Okay. Fine. Thank you. Thank you, Chair.
CHAIR WHITE: Thank you. Ms. Baisa.
COUNCILMEMBER BAISA: Thank you very much, Chair. And thank you very much for being here.
It really is interesting to hear all of this and of course I have been very supportive of this idea and
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I have been watching Mr. Donenfeld very closely and I'm excited about his website. I had an
opportunity to see it awhile back, and I had asked him earlier how it was doing and maybe he can
comment. I think it's exciting for us to know that it's working. But I did want to ask
you. ..sounds like you have a tremendous background. There was a lot of push here and
excitement about possibly creating a studio here. How important do you think that is to making
all this work?
MS. DAWSON: A studio is a very. ..it's an important component of the film industry. It is not the be
all to end all and we are having very frank discussions at the State level with regard to studio
facilities, because the simple answer to your question is, yes, we need another studio. Where,
how that gets built, is a totally different question altogether. We have one studio my office
operates on behalf of the State at Diamond Head. It is not sufficient for our needs. It is. . .the
State probably has $17 million invested in that facility and it is in dire need of some renovation.
People are not going to come to Hawaii for a studio. They are going to come to Hawaii for our
locations. Having said that, there is an element of production that depends on a studio, a cover
set in the event of weather, in the event that you are trying to develop more of your digital media
sector, and doing postproduction works so all of the computer generated imaging and animation
and things like that. I think that if you had the wherewithal to build a studio within your County,
it would be a fantastic idea, but it. . .you also. . . .it's an expensive proposition and a film
studio is not a money maker, per se. It is a loss leader in the sense that it helps to develop a
community around it, and in order for that studio to make money, you have got to keep that
pipeline full and you've got to be able to keep the studio engaged so that it doesn't go dark. So
it's got to pencil out financially, but more importantly than that, it's got to be done in concert
with your industry so that everybody supporting that initiative and that effort. I wish I could say
that, you know, it would be perfect for you to build a studio and to build it at this particular spot,
but it's not a case of if you build it, they will come. It's. . .that's not the situation. What we need
to do.. .if a studio develops and is able to get up and running, that's a good thing, but it will be
dead in the water if we are not able to continue to support, financially support our film offices
and also to keep our tax credit engaged. Because if we lose our tax credit, the production will
not come here and you will have a, you know, 50 million, 100 million dollar facility that is
gonna sit there empty. So I. ..it's kind of a longwinded answer, but, you know, it is a necessary
component of the industry but it has to be done properly. There are many examples of studios
that have gone up, in other jurisdictions, they've gone up quickly, too quickly, they haven't been
managed properly; they have fallen into bankruptcy, and helped to erode a given jurisdiction's
reputation in the industry. So you just have to he careful is all. You have to be careful who
you're engaging with, and I will say that this is an industry that a lot of people have a love/hate
relationship with, because we're known for our flashy, we're known for our creative, we're
known for all of those good artistic things, but there are a lot of people out there that maybe are
less than genuine, and we just have to be vigilant that we are engaging with individuals that
whose reputations are stellar and that can deliver on the promises that are made.
COUNCLLMEMBER BAISA: Thank you very much. I am very interested in your answer. It definitely
presents a better picture of what the debate was about. I know another factor to it was which
island would get it, because, you know, we get very competitive about where it goes. 'Cause if
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Maui gets it, everybody assumes well everything's gonna happen here, so that was another big
factor in the discussion.
MS. DAWSON: And I understand that competition. I understand it all too well. I mean, my job is to
get the business to Hawaii. But I understand better than anybody the difficulty that the
county. ..the neighbor island counties have in getting that production to their specific island
counties. So I'm very supportive of that and through the Legislative Sessions I have fought very
hard to have our lawmakers not forget our counties and to have our administration not forget,
excuse me, our neighbor island counties. Because I know how hard they have to work. The
other thing I wanted to just mention in talking about international production is the critical
importance of marketing budgets, because we, like I said, Hawaii competes more often with
other countries than we do other states within the union. And we're competing with multimillion
dollar marketing budgets. Now I know that we can't collectively and individually can't afford
multimillion dollar marketing budgets, but it is important that we have at least the base level of
workable marketing budget in order to keep Hawaii and our respective counties' names out
there. So I just wanted to mention that because the competition is fierce and we struggle
everyday with the likes of New Zealand and Australia and Canada and Puerto Rico and all of
these other places that. . .Korea is a really good example, they are, their governments are
spending monstrous amounts of money that we have to compete with so.. .
COUNCILMEMBER BAISA: Thank you very much, Chair.
CHAIR WHITE: Any other questions, Members? Mr. Hokama.
COUNCILMEMBER HOKAMA: Thank you for being here. So, what are you. . .what is the office
doing or the State doing to get the. . .some of the educational components in the school system to
prepare our young people for this potential job future?
MS. DAWSON: Well, as I mentioned earlier, the Education Workforce Development requirement for
our tax credit is. . .most productions that access the tax credit choose to. . .and it's for public and
charter schools. We've left private schools out of it for now. But public and charter because
they need the help the most, they have chosen to support those schools that are in the
communities that they are predominantly filming. So they don't have to commit to it at the front
end, but they have to commit to it at the back end and show proof from the principal or the head
of the film program at a given school that they have actually either given a cash contribution to
their film program, not just to the school but to their film program or they have provided some
sort of in kind services. So they will do cash contributions and much, oftentimes it's in excess of
what's required or they will do workshops. The late Roy Disney when he was here shooting
Morning Light about the Transpac Race, gave a unprecedented animation workshop to standing
room only crowd at the University of Hawaii. And it extremely valuable to put that caliber of
individual in front of our young kids who are developing their talent. And we're all concerned
about brain drain, we're all concerned about being able to provide opportunity for our talented
kids to plug in to once they stay here, and that's really how the film industry continues to give
back, because you don't want them to go through their training in their secondary and
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postsecondary and then go off to the mainland and never come home. So it's important in the, in
terms of building our industry that we provide opportunities for them here to plug in to. So the
education component is very important to us and I have never and will never turn down an
opportunity to speak in front of one of our schools, ever because it's that important.
COUNCILMEMBER HOKAMA: You know, I had hoped, you know, we would been looking at maybe
changing our DOE curriculum, that kind of institutional adjustments. So that all the kids, no
matter where they are, they gonna have that opportunity to consider this field for a future
employment.
MS. DAWSON: Yep. We have very, very strong film programs in our public schools, in a lot of our
public schools. I'm not saying it's the best it could be by any stretch, but I'm saying that we do
have some very strong film programs within our public schools and we need to continue to
support that on the DOE level.
COUNCILMEMBER HOKAMA: One of the great things about our County being part of NACo, we
get to meet and talk to a lot of our national organization's corporate members like the
.(inaudible). . what have you. Does the. . .our Film Office or your Film Office have that,
what I would call, that gaji card where you can stop a studio from doing production here?
MS. DAWSON: Stop a studio from doing production here, not unless they are. . .no, is the answer to
that question. But if there's a violation of State law or pornography, the pornography statute we
definitely can stop them from engaging in production. They. . .we cannot. . .we do not allow
nudity on our public beaches so in that sense, but we are. . .we cannot deny a studio from
wanting to come here and engage unless there is some violation of State law. Having said that,
we do have experience. It's not a lot but we do have some experience with productions behaving
badly and abusing the communities that they work in, not being good citizens, and we can shut
them down. We have shut them down and I will go so far as to say that our State agencies have
blackballed productions from coming in, because they did not, you know, in one particular case
there was smoke damage that was done in a particular community and they did not in good faith
come back and for a very minimal amount of money rectify the damage, and the State said, that's
it, this particular production is not gonna be able to get, secure a permit from the State of Hawaii
going forward. So it's not something we would do often at all and we also have to. . .we
cannot. . .we have to be impartial and fair to all of our productions.
COUNCILMEMBER HOKAMA: Okay. I just heard some interesting comments from two studios so I
just thought I'd ask that question.
MS. DAWSON: In terms of the content of what they were actually producing?
COUNCILMEMBER HOKAMA: No, just dealing with the process.
MS. DAWSON: Yeah, because, you know, there are jurisdictions that have. . .1 mean, we have the right
to review a script before they come in and apply for the tax credit. If there is something in there
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that is so egregious, whether it be how our community is going to represented or how the
location is going to be treated or whatever, there is recourse and we would engage in that
conversation. It's a slippery slope so we have to be careful about it. There are jurisdictions that
will flat out turn down productions, Utah being one of them. They, you know, they will. . .if it is
not something. . .and Texas I think has had some experience with being poorly represented in
some of their productions, and they will deny a production from coming in to their region or
accessing their tax credit.
COUNCILMEMBER HOKAMA: Okay. Thank you for being here. You know, I'm biased. I' m going
to just make sure I promote our County.
MS. DAWSON: Right.
COUNCILMEMBER HOKAMA: Thank you.
MS. DAWSON: Me too.
CHAIR WHITE: I think we're all biased in that respect.
COUNCILMEMBER HOKAMA: And that's a good thing, Chairman, because -CHAIR WHITE: It is.
COUNCILMEMBER HOKAMA: --we'll be having some visitors of the industry that I'm gonna be
introducing to the fellow Members shortly, thank you.
CHAIR WHITE: Good. Any further questions, Members? Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Yeah, just one question in regards to the . . .(inaudible). . . You
know we do have a nonprofit organization here on Maui that, you know, it's technology type
students and they produce. . .not commercials, but, you know, informational type of programs for
companies here on Maui. Do you provide that kind of training to or how do you help those
nonprofits that do that?
MS. DAWSON: We don't help them directly except to say that we support their efforts and we help to
get the word out about what they're doing. And, you know, for me it's all about connecting the
dots and helping community members, helping council members, helping legislators understand
who does what to help whom and what opportunities are out there and trying to bring people
together, again all about relationships. One of the strongest public school film programs that we
have in the State is Waianae Seariders out on the Waianae coast, very economically stressed
community. They are doing world class work and they are. . .they've got some very significant
Federal grants, and they are trying to take the knowledge that their kids have developed and
they're trying to take it out to the neighbor islands and partner with schools that don't have
maybe the same advantages that they do on our neighbor islands. And so for me, it's, you know,
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making introductions and informing one another what the possibilities are and bringing folks
together to, you know, further the common goal.
COUNCILMEMBER PONTANILLA: Thank you. Thank you.
CHAIR WHITE: Members, if you have further questions, I would appreciate you provide them in
writing and I'll pass them on to Ms. Rasmussen. We do need to move on, but I want to thank
Ms. Dawson and Ms. Rasmussen and Mr. Donenfeld for their presentation this morning. It's
been very helpful and informative, and Members we're gonna take a 10 minute break and move
into our second item of the day. . . .(gavel).

RECESS:

10:24 a.m.

RECONVENE:

10:43 a.m.

CHAIR WHITE: ...(gavel). . . Thank you for that recess time and the Committee of Economic
Development, Agriculture, and Recreation is back in session. And Members, before we move to
the next item we have some housekeeping to do on the last item.
COUNCILMEMBER BAISA: Okay.
CHAIR WHITE: And without objections, I guess the Chair would entertain a motion to file the
Communication.
COUNCILMEMBER COUCH: So moved.
COUNCILMEMBER BAISA: Second.
CHAIR WHITE: It's been moved by Mr. Couch and seconded by Ms. Baisa to. . .I'm looking for the
Communication number.
COUNCILMEMBER COUCH: Twelve-three.
CHAIR WHITE: Communication 12-3. Thank you, Mr. Couch. All those in favor, please signify by
saying, "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say, "no". Motion carries, seven.. .well I guess there's six voting
Members here so six to zero.

VOTE:

AYES: Chair White and Councilmembers Balsa, Carroll, Couch, Hokama, and
Pontanilla.
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NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Vice-Chair Cochran.
MOTION CARRIED.
ACTION: Recommending FILING of communication.
CHAIR WHITE: And I'd like to recognize the presence of Mr. Victorino and also let you know that
Ms. Cochran has been excused from today's proceedings.

ITEM EDR-2:

AUTHORIZING PARKS SECURITY OFFICERS TO ISSUE PARKING
CITATIONS AND PROHIBITING UNAUTHORIZED COMMERCIAL
ACTIVITY IN PARKS (CC 10-270)

CHAIR WHITE: So Members, the next item on the agenda is EDR-2, Authorizing Parks Security
Officers to Issue Parking Citations and Prohibiting Unauthorized Commercial Activities in
Parks. And this is A Bill for an Ordinance Amending Title 10, Maui County Code, and Title 13,
Maui County Code, Authorizing Park Security Officers to Issue Parking Citations and
Prohibiting Unauthorized Commercial Activities in the Parks. With that I'd like to turn it over to
the Parks Department for their opening comments. Parks.
MR. MATSUI: This. . .thank you, Mr. Chairman. This proposed ordinance does exactly what the title
says that it authorizes. . .one, it authorizes the parks security officers to issue parking citations
and other citations within the parks, and it also makes clear that commercial activity within,
unauthorized commercial activity is prohibited. Now within that section, we're authorizing the
security officers. There's different sections in the ordinance that it's clarifying. Starts with
10.48.250, that's enforcing the public beach access parking. Now one clarification is that this
will authorize our security officers to issue citation only in County facilities. They're not
authorized to go out in non-County park facilities and not for everything else. So going down
the list, public beach access parking, operating and parking vehicles within County parks. Our
rules that we have, they can enforce that now. Unlawful consumption of intoxicating liquor
within the parking lots, yeah, unauthorized use of specially designated parking spaces for
disabled persons, that's the ADA rule, and then there's prohibition on areas for certain areas for
all night. . .overnight parking, all night parking, and parking in areas that is not designated as
parking stalls. 10.48.240 interference with parking enforcement systems, and then also
prohibiting commercial activities in the park parking lots, and then parking within designated
stalls or designated areas. So that's the extent of it. Okay. And then we did some last minute
amendment, I think that you just got. And it has to do with.. .
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CHAIR WHITE: The staff will please pass out the amended version of the bill, and the other item that
was passed out outlines at the bottom the additional proposed citations that the Parks Department
is requesting at the bottom of Page 2 and on Page 3. Please proceed.
MR. MATSUI: Okay. Yeah, there's two items, one is prohibiting smoking in the parking areas and the
park buildings. And then there's 10.48.030A, no person shall stop, stand, or park a vehicle
except when necessary to avoid conflict with other traffic or in compliance with the law or the
direction of a police officer or traffic controlled device in any of the following places. So what
basically, you know, it allows them to give citations for any violation of these rules within our
parks.
CHAIR WHITE: Okay. And I believe we have. . .you have also added 13.04.090, regarding permits
and fees.
MR. MATSUI: Okay. For this section, I'm gonna turn it over to Ms. Roxanne Teshima, she's in charge
of the permits section, permits and enforcement section, and I think she can better explain it than
I.
MS. TESHIMA: Okay. Page 3 on Section C, 13.04.090. Throughout. . .currently throughout the
County Code, there's no specific area saying that they do need a permit for any kind of organized
activity, so this section clearly states that they do need, and in case enforcement officers need to
address that issue at our parks, this is the section that they would cite in their citation.
CHAIR WHITE: Okay. Thank you. Any further comments? Members, any questions? And by the
way, we have the park rangers here to answer any questions that you have that may be more
specific, and we also have a letter supporting the measure from the Police and we have
Lieutenant Arthur Dadez here to answer questions should there be any regarding the Police. Mr.
Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. I guess this might even be to the Police, I'm not
sure, but on Page 2 of the proposed bill we talk about. . .the new section where it says, Parks
security officers and other authorized department personnel. What would other authorized
department personnel and wouldn't they have to be. . .have some sort of training for this kind of
citations?
CHAIR WHITE: Parks or Corp. Counsel?
MR. UEOKA: I can address that, Chair. Thank you. This was intended in case we ever were to change
the title of Parks security officers if they were to change status or description and their titles were
to change, we wouldn't have to come in and amend the law, but yes, authorized department
personnel would undergo the proper training.
COUNCILMEMBER COUCH: And who would authorize those personnel?
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MR. UEOKA: It would be the Director would be the author. . authorizing authority.
COUNCILMEMBER COUCH: Speaking of the Director, are we gonna ever see the Director, Mr.
Chair?
CHAIR WHITE: That's not up to the Chair, but.. .
COUNCILMEMBER COUCH: Oh, I thought you might have requested him.
MR. UEOKA: Chair?
CHAIR WHITE: Yes.
MR. UEOKA: And Mr. Couch, currently the Director is the. . .he makes sure. . .or he/she, whoever the
Director is makes sure that the rangers work with the Police Department, the court system to
make sure they are properly trained in the issuance of citations.
COUNCILMEMBER COUCH: Okay. In here, you know, we're having a. . .and Mr. Matsui, you know,
I think you may know this already, but we're having an issue with. . .at one of our parks as we
speak where there's situations of homeless sleeping in the park and then staying there, occupying
tables all day, drinking in this park is allowed. . .has drinking allowed, but they've got all their
stuff spread out in the naupaka. Would this be something that the park rangers could then come
and work with those guys to clean up the area or whatnot? I mean, for instance, I don't see
anything about littering in here whereas with all their sleeping bags and coolers all in the bushes,
that can be a part of littering. So can that be something that these folks can do?
CHAIR WHITE: Corp. Counsel?
MR. UEOKA: Chair, if I may? Thank you. That is the. . .park security officers already have the
authority to site for any violation of Title 13 in the County parks. They already have that
authority. These are additional authorities or additional violations under other sections of the
Code, so there is a no littering that those types of prohibitions contained in Title 13 already,
which the security officers can enforce for.
COUNCILMEMBER COUCH: But are these citations something that can be help up in a criminal court
situation or is it. . .are these civil citations? How do these citations work?
MR. UEOKA: These are criminal citations. They're issued on the, I believe, the same ticket books that
the Maui Police Department has. They are issued to the park security officers from the District
Court, the State Judiciary.
COUNCILMEMBER COUCH: Okay. And then last but not least, at least for my set of questions. If
we give these guys more and more responsibility and authorization, do they have any kind of
protection? Right now I know the Police officers have weapons and Tasers and whatever else
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these.. .are these officers somehow protected, because some of these people can get very
belligerent and very physical.
MR. UEOKA: Mr. Couch, there's currently a State law that prohibits anyone except law enforcement
personnel to carry. . .not sure what the wording is, but I know it boils down to guns or Tasers and
that's a State law so we'd need to change it on the State level. I'm not sure what types of
measures the park security officers have in place working with the Maui Police Department, but I
believe they have a pretty good working relationship for those types of situations.
COUNCILMEMBER COUCH: But aren't these guys enforcing laws?
MR. UEOKA: It's a State definition of law enforcement personnel. I believe it pertains to certain
DLNR officers, Police officers, State sheriffs, it is limited though when it comes to being on
public property with weapons.
COUNCILMEMBER COUCH: And that's, you know, I have a bit of hesitation there putting these guys
in harm's way without any kind of protection other than they're gonna call the Police, and so I
can see that if something going down, they just have to be able to call the Police and if they're
available, you know, it's one of those situations where it's, that's a chicken or the egg kind of
thing, Mr. Chair. I would love to see them have these capabilities, but I don't want to throw 'em
into the ring without any kind of protection. I don't know. . .what is your thoughts, Mr. Matsui?
CHAIR WHITE: Mr. Couch, if you'd like to have one of the officers come down and explain their
methods or their ways of operating to make you feel a little -COUNCILMEMBER COUCH: Sure.
CHAIR WHITE: --more comfortable. I'd be happy to do that. However, I'd like to point out that it's
not really covered by this measure and we're getting a little tight for time, but.. .
COUNCILMEMBER COUCH: Oh, okay. I mean it's just something that is a concern to me and I don't
know if it's a concern to them as well.
CHAIR WHITE: If I were one of them I would be concerned putting myself in jeopardy, but I'm sure
that they use their judgment and try to analyze each situation appropriately, but. If you,
Mr. Matsui, if you feel it is appropriate to bring somebody down I'd be happy to do so.
MR. MATSUI: Yeah, I don't want to belabor it but, you know, a lot of it has to do with judgment, and I
think with the. . .our rangers need to look at each individual situation and if they feel that they're
gonna be put in harm's ways, you know, they call the Police for backup and error on the side of
safety and not, you know, just go in and start citing people.
COUNCILMEMBER COUCH: Okay. Thank you, Chair.
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CHAIR WHITE: Thank you. Mr. Hokama?
COUNCILMEMBER HOKAMA: Yeah, just wanted to ask, we have a definition for organized
activity? Since that's what we basing this new citation on conducting any type of organized
activity. So have we defined what that is?
MS. TESHIMA: At this moment, no, we don't. However, we as far as like organized activities, any
kind of organized activity such as practices and such, we do desire permits because of the
demand for our Parks facilities and we. . .for our maintenance purposes, we want to schedule our
maintenance appropriately and make sure certain fields are only used for games and others are
used for games and practices. So any kind of organized activity we would want to manage the
usage.
COUNCILMEMBER HOKAMA: And so Chairman, you know, I think to help the Department might
be good if we define it, because then it's not one issue later on for Mr. Ueoka to explain why we
based the citation on this term, but we've never defined what the term meant and it could be a
technical thing. I mean, I hate to lose in court on one technicality that we never defined what it
is we citing the violation on. So I don't know, Mr. Ueoka, is this something you guys can help
the Department do what they wanna do with this legislation or we okay without it?
MR. UEOKA: I think we could move forward without it and further explore the finite definition of
organized activity and come hack to the Council with the definition.
CHAIR WHITE: I think. . .would it be safe to say that the Department has their own definition of
organized activity that maybe should be put in rules or come back to us with a definition?
COUNCILMEMBER HOKAMA: I only bring that up 'cause we defining commercial activity in the
legislation. And then I only have a problem supporting their amendment on the Page 3, but I'm
just concerned we not defining what we citing, the violation itself, Chair. And then, you know, I
cannot think of any other person of, in Parks Department that has a job description that would fit
for them to have enforcement powers, so I don't know why we would even add other authorized
personnel to do this. Are you asking us that the Director can do. . .issue. . .designate temporarily
certain employees to continue to issue citations? They don't have to be security officers?
MR. UEOKA: I believe at the time when this was drafted, the thought was the park security officers
title or designation could possibly change and then the we could come in and clean it up after the
fact, but we could move forward without having to I guess bother the Council with it
immediately. It wouldn't have. . .necessarily have to be a big rush.
COUNCILMEMBER HOKAMA: Don't think for the Council, please. You know, I rather have a
clean. . .you know, just like Police Department. We don't say Police Department or other
authorized personnel of the Department, you know. We know who can cite, not the chief
secretary, you know, we know who can give the citation. . .we specific, Chairman, the things to
our own protection that we be specific who we allowing to provide this enforcement authority. I
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think it protects us in the long run than having to deal with this gray areas. And I just speak from
experience with dealing a lot with our litigation, Chair. Thank you.
CHAIR WHITE: Thank you, Mr. Hokama. As the Corp. Counsel mentioned earlier that one of the
reasons is that so that if we change the terminology they don't have to come back and redo it, but
I understand your concern.
COUNCILMEMBER BAISA: Chair?
CHAIR WHITE: Would this give Mr. Matsui the ability to give tickets? For example.
MR. UEOKA: If the Director were to have him properly trained and authorize him, I guess the Deputy
Director could give tickets.
CHAIR WHITE: Ms. Baisa.
COUNCILMEMBER BAISA: Thank you very much, Chair. Couple of things, one is I'm looking at
the definition of commercial activity, and then I'm at the things that the park security officers
can cite people about and I have a question. If. . .nowhere in here can I find a mention of selling
like food products or vegetables or something. That's commercial activity. Is it. . .whose job is
it?
CHAIR WHITE: Parks or Corp. Counsel?
MR. UEOKA: Are you asking about if it's.. .
COUNCILMEMBER BAISA: If I wanted to go in the park and I have a legitimate business, I have a
commercial license, I have a commercial kitchen, and I want to go in the park and sell my
doughnuts or my spam musubis or whatever, what's the deal with that?
MR. UEOKA: According. . .it would he a violation if you didn't get a permit license, lease, or
concession issued in accordance with this Code.
COUNCILMEMBER BAISA: And I would get that permit from who?
MR. UEOKA: I believe it would. . .a concession would be through the Department of Finance in
consultation with Department of Parks and Recreation. A permit would be with the Department
of Parks and Recreation, lease, license also.
COUNCILMEMBER BAISA: And so the park security officers, if they stop me, I don't see that as part
of their citations. Mentions a whole lot of stuff, but it doesn't mention anything like that.
MR. UEOKA: The park security officers have the authority given in prior legislation to cite for any
violation of Title 13 of the Maui County Code.
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COUNCILMEMBER BALSA: So it's already listed somewhere else, it's just not on this paperwork
before us? So they have other things that they can do?
MR. UEOKA: Correct. Primarily Title 13 violations, which is Parks Code.
COUNCILMEMBER BAISA: So what we have before us is only a piece of what they are. . .what they
can cite for? 'Cause I can't find that particular thing in here. And the reason I'm aware of it is
just recently it was brought to my attention that a person was questioned, and so I'm trying to
figure out where is it.
MR. UEOKA: Yeah. Sorry, Chair. In the current. . .the way 13.04.235 reads before this amendment,
Police officers, park security officers authorized law enforcement personnel and other authorized
department enforcement personnel may issue citations for violations of this Chapter and
violation of rules adopted under Section 13.04.220 of this Chapter. So they already have the
authority, it's just to cite for violations of Chapter 13, sorry.
COUNCILMEMBER BAISA: Yeah, I hear what you're saying, but you know, we're so specific about
the things that we gonna allow them to do and yet it doesn't say anything about, you know,
stopping people that are in the park wanting to sell products or things. So it's a problem for me.
I'm trying to answer the public who has asked me, if a park ranger comes up to me and says I
can't do this, I didn't know where to look.
MR. UEOKA: They would be enforcing 13.04.040, it's a list, it's in general prohibitions applicable to
all parks and recreation facilities and then A, within the limit of any park or within any
recreational facility, it is unlawful for any person to. . .and one, two, three, there's a list of things,
so it would be made clear in there that those things are prohibited and the rangers already have
the authority to cite for any violation or, you know, people doing the prohibited activities within
the parks.
COUNCILMEMBER BAISA: Okay. So it's by reference that you're referring up to other laws, but not
specifically in this thing about food.
MR. UEOKA: Correct. Yeah, the.. .we had to get real specific with the.. .those parking types of
references 'cause they're listed in other sections of the Maui County Code, not this Chapter, not
Chapter 13.
COUNCILMEMBER BAISA: Okay. Just wanted to be sure we weren't missing something big. Thank
you.
CHAIR WHITE: Thank you. Members, any other questions?
COUNCILMEMBER HOKAMA: Chairman?

ECONOMIC DEVELOPMENT, AGRICULTURE, AND RECREATION COMMITTEE MINUTES
Council of the County of Maui

November 1, 2012

CHAIR WHITE: Mr. Hokama.
COUNCILMEMBER HOKAMA: Those two additional citation components. . .the way I read it's not
within the park areas. This is any public street sidewalk and other facilities that the normal
Police Department takes care of, and the only other one I can think of is authorized to give
citations is Fire Department in their requirements of call out.
CHAIR WHITE: Corp. Counsel.
MR. UEOKA: Mr. Hokama, the last sentence just state when the violations occur on property under the
control and management of the Department, so we were hoping that. . .or that statement is
intended to limit it to only park properties.
COUNCILMEMBER HOKAMA: You know, but you listing specific components of the Code, yeah.
So when you read the Code that it refers to, it's a lot more general so you sure that one little
thing here can. . .is gonna be enough?
MR. UEOKA: Yeah, our understanding is that the sections listed are types of prohibited activities and
when the violations occur on the park.. .in parks property then the rangers have authority to cite,
so it might be a matter of if a park ranger were to erroneously issue a citation let's say at on a
County street, the judge may tell the ranger, you didn't have the citation authority to issue this at
this place 'cause it's not in a public park.
COUNCILMEMBER HOKAMA: Chairman, I would really ask that the Committee report really reflect
this discussion and what our understanding is in our intent of this legislation. I would hate
somewhere down the road that they gonna misinterpret it and assume it was the broader sense of
application than the narrow application that Corp. Counsel is telling us this is how it's gonna be
applied this morning.
CHAIR WHITE: We can certainly do that.
COUNCILMEMBER HOKAMA: Thank you, Chairman.
CHAIR WHITE: Thank you. Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Mr. Hokama brought up another good point as
far as organized activity. I don't mind this section being in here, the Section A, the new section,
but I would sure like a definition, so if we proceed on this today I would probably want to take
that out until they can come up with both just because I hate to see a sort of incomplete. . .you
got. . .they can do it for any organized activity and then we don't know what that is, 'cause if I
organized all nine of us to go play soccer, which it might be interesting to see Ms. Baisa play
soccer, but is that an organized -COUNCILMEMBER BALSA: Not in your life.
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COUNCILMEMBER COUCH: --organized activity or what? And are we not allowed to do that?
CHAIR WHITE: I understand your concern, but we have many, many sections of the Code that we
have stated things that in which case the Department have operating definitions. Technically, I
think they're supposed to develop rules that outline those definitions. In the absence of them
making rules then I would request that they come back to us with a definition that we can insert.
But I don't. . .the Chair doesn't feel that it's necessary to delete this simply based on a lack of a
specific definition, because I think they have an operating definition that they have been using
for quite some time, and it's like so many other parts of the County where there are
interpretations and lack of rules and so to ding them when we've got many other departments
that are operating the same way.. .
COUNCILMEMBER COUCH: We should start somewhere, sir.
CHAIR WHITE: Please, go ahead.
MS. TESHIMA: Excuse me, could I make a recommendation? Instead of the ending, conducting any
type of organized activity, if we could delete "any type of organized activity" and insert
"conducting the types of activities as defined in Section 13.04.020" under definition of types of
activities, type one through five. It's already defined, the different types of activities. We just
need to, you know, be clearer. I guess that type of organized activity was incorrect and to clarify
it we can refer hack to the definitions in the previous sections.
CHAIR WHITE: Would that solve your concerns, Mr. Couch?
COUNCILMEMBER COUCH: Uh-huh. Are you taking motions or.. .
CHAIR WHITE: Well we don't. . .we haven't. . .1 haven't asked for a motion on the bill so I'm
comfortable if Staff is just making that change by consensus. So without objections we'll note -COUNCIL MEMBERS: No objections.
CHAIR WHITE: —the noted change.
COUNCILMEMBER COUCH: Oh, wait, there might be an objection there.
MR. UEOKA: Would it satisfy your needs if we were to just delete "any type of organized activity"
instead of just saying "prior to conducting the activity"? 'Cause it's already referenced type II,
type II(CC), type II(R), type III, type IV, and type V, is already referenced at the beginning of the
sentence. So if we were to just say "prior to conducting the activity" it would have the same
effect.
CHAIR WHITE: Sure, yeah, that's fine with me.
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COUNCILMEMBER COUCH: That's fine.
CHAIR WHITE: No objections?
COUNCIL MEMBERS: No objections.
CHAIR WHITE: Okay. Thank you.
COUNCILMEMBER COUCH: Then as long as we're making changes, Mr. Chair, possibly. I'd like
to. . .in Section 13.04.230, under penalties, change the $500 to 1,000 'cause. . .
CHAIR WHITE: Is that to account for inflation?
COUNCILMEMBER COUCH: Counts for inflation and also there are instances where, you know,
people selling stuff in the park make more sometimes and that might be just doing a cost to
business. . .you know, be a cost of doing business, you know, so we wanna make their cost of
doing illegal business a little bit higher and 1,000 is the most that we can do on the Charter at
this point.
CHAIR WHITE: Corp. Counsel?
MR. UEOKA: Chair, I'd have to double check on that. I'm not sure if making it $1,000 max penalty
would bump it from a misdemeanor or a petty misdemeanor to a misdemeanor and I'm not sure
what that does. I'd have to check the State law and all of that.
COUNCILMEMBER COUCH: Well if we could have them check that, I don't. . .that doesn't make.. .
COUNCILMEMBER HOKAMA: What's the difference, Counselor?
MR. UEOKA: Typically, with a misdemeanor, I believe there's.. I'm just. . .I know there's a difference
with jail time. There's a difference in a violation, petty misdemeanor, misdemeanor regarding
jail time to go along with the dollar amount of the fine.
COUNCILMEMBER COUCH: I'm okay with that.
CHAIR WHITE: What's that?
COUNCILMEMBER COUCH: I'm okay with it leaving it at 1,000 no matter what the category is.
CHAIR WHITE: You're saying you have concerns, Corp. Counsel, with putting it at 1,000?
MR. UEOKA: I'd just like to see if we need. . .if you can have a misdemeanor type fine without the jail
penalty included in. I'm not sure. I'd have to go research that a little further.
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CHAIR WHITE: If I'm not mistaken, though, we have fines of $1,000 for Planning violations.. .
COUNCILMEMBER VICTORINO: I was waiting for somebody to get to that point. I'm not a
Member so I'm waiting for that.
CHAIR WHITE: Yeah, well you're more than welcome to join in the discussion.
COUNCILMEMBER VICTORINO: Well, I don't know what your rules are, Mr. Chair, so that's why I
was being quiet.
CHAIR WHITE: Must be hard.
COUNCILMEMBER HOKAMA: Chair?
CHAIR WHITE: Mr. Victorino, please.. .
COUNCILMEMBER VICTORINO: No, I can't. I understand what Corp. Counsel is trying to get to is
that, you know, you can't take the County Charter when you have laws, misdemeanors, and
felonies that kinda contradictory. . .contradict themselves first of all and have different bases and
different premises on how the court would rule on it. And am I correct in saying that, Mr.
Ueoka?
MR. UEOKA: Yeah. I just want to make sure that we're following the State whatever the State law is.
I know we do have the authority to do $1,000 fine, but I don't know if we have to do the
accompanying and/or so much jail time. I'm just not sure.
CHAIR WHITE: But, Corp. Counsel, if you don't mind my asking, if we have a violation of the Zoning
Code is part of the penalty jail time? 'Cause I know that they can be fined $1,000.
MR. UEOKA: I'm not sure if the zoning requirement. . .I'm not 100 percent familiar with it, but I
believe those are civil fines. These are criminal penalties so we need to follow the State laws
regarding fines and.. .
CHAIR WHITE: Okay. Ms. Baisa,
COUNCILMEMBER BAISA: Chair, I like what Counsel is saying, you know, I'm really concerned
about filling up our jails with people that aren't dangerous. We have enough problems already.
So I think we want to pay attention to what he's saying and hope that it's not mandatory. If it's
discretionary, well then whoever is going to impose the fine can decide, but if it's mandatory, we
don't need more people in jail. Thank you.
CHAIR WHITE: Okay. So, Mr. Couch, are you interested in making a motion or.. .
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COUNCILMEMBER COUCH: If Corp. Counsel can. . .if we can make that an official question and
have that answered before it goes to first reading -CHAIR WHITE: That's fine.
COUNCILMEMBER COUCH: --I'd be willing to make the change at first reading if it's safe. And one
last change that I would consider, wherever it says authorized department personnel, is it
possible we can say, "authorized, and properly trained department personnel"? 'Cause
Mr. Hokama and I have concerns about. . .1 mean if Mr. Correa wants to say, okay, Ms. Teshima,
you can now go do this, she has to be properly trained as well, I would say. Is that. . :cause right
now it just says authorized personnel and you keep saying properly trained personnel, but it
doesn't say that in here.
CHAIR WHITE: I'm assuming the County would be in trouble if we -COUNCILMEMBER COUCH: Understood.
CHAIR WHITE: --had trained, or authorized but not trained personnel. But Corp. Counsel.
MR. UEOKA: It's my understanding that the citation books are issued to an individual officer. It's not
just the Parks Department gets a stack of 'em. I think you are issued a book and you are
responsible for that book so the court will not give you a book if you're not properly trained.
That's my understanding.
CHAIR WHITE: So Mr. Couch and I could never. . . . .(laughter). . .
COUNCILMEMBER COUCH: I'm not a Department personnel.
CHAIR WHITE: Mr. Hokama.
COUNCILMEMBER HOKAMA: You know, since we have Lieutenant Dadez and some of the parks
officers, can we bring them down? I'd like to ask and our Police Department representative,
what training do they go through to ensure, you know, the safety of the officers as well as the
proper relations, communications with the potential offender, if any, please?
CHAIR WHITE: Yeah, as long as we keep.. .
COUNCILMEMBER HOKAMA: Yeah, I understand, Chair.
CHAIR WHITE: Mr. Dadez, could you join us at the podium please? And thank you for being here.
MR. DADEZ: You're welcome.
CHAIR WHITE: If you could just introduce yourself for the record.
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MR. DADEZ: My name is Lieutenant Arthur Dadez from the Maui Police Department. I work in
District I. I'm a watch commander. I have 23 individuals under my command.
CHAIR WHITE: Okay. Mr. Hokama.
COUNCILMEMBER HOKAMA: Yeah. Thanks for being here, Lieutenant. So can you tell us how
the Department prepares our officers, your. . .the men and women under your watch to deal with
citation requirements, if any, please?
MR. DADEZ: Well, this is all addressed in the recruit school. We have individuals that their only job is
to give citations. And these citations. . .the citation book doesn't belong to the Police
Department. It belongs to the judiciary. They tell us how to fill it out. It has to be filled out
exactly. Otherwise if they can't read it or they fill in misinformation inside of there, the citation
is dismissed. So it's. . .when we teach, it's not up for discussion. You will do it this way, okay.
COUNCILMEMBER HOKAMA: Okay.
MR. DADEZ: Does that answer your question?
COUNCILMEMBER HOKAMA: Right. And after the training then the judiciary decides whether or
not the individual is issued citation books, Lieutenant'?
MR. DADEZ: No, my understanding is that once we provide the training -COUNCILMEMBER HOKAMA: Yes.
MR. DADEZ: --and they complete the training satisfactory, the citations are issued to the individual
officers after they have completed the training.
COUNCILMEMBER HOKAMA: Okay. And that is dispersed by the Department, appropriate
department, or is it dispersed by the courts themselves?
MR. DADEZ: We have individuals that go up and actually pick up the citation books, distribute it out
to the watch commanders, and the sergeants issues out the citations book to the individual
officers. They sign for it.
COUNCILMEMBER HOKAMA: And I don't know the answer so forgive me for asking this, are you
folks assisting the Parks Department enforcement personnel?
MR. DADEZ: Most definitely.
COUNCILMEMBER HOKAMA: Okay. So they go through the same thing that your men and women
go through?
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MR. DADEZ: Yes.
COUNCILMEMBER HOKAMA: Okay. Thank you very much, Lieutenant. Thank you, Chair.
CHAIR WHITE: Any further questions for Mr. Dadez? Thank you very much. That was very helpful.
Members, any further questions? Seeing none, Chair would like to make his recommendation.
Chair's recommendation is to recommend passage on first reading of the revised proposed bill
from the Department of Parks and Recreation that we received on. . .or was presented to the
group today.
COUNCILMEMBER COUCH: So moved.
CHAIR WHITE: I have to. . .let me finish.
COUNCILMEMBER COUCH: Oh, I thought you were done.
CHAIR WHITE: Entitled a Bill for an Ordinance Amending Title 10, Maui County Code, and Title 13,
Maui County Code, Authorizing Parks Security Officers to Issue Parking Citations and
Prohibiting Unauthorized Activity in Parks; including any nonsubstantive revisions that may be
needed; and filing of the County Communication.
COUNCILMEMBER COUCH: So moved.
COUNCILMEMBER BAISA: Second.
CHAIR WHITE: It's been moved by Mr. Couch and seconded by Ms. Baisa. Thank you very much.
All those in favor.. .
MR. NISHITA: Mr. Chair, excuse me. Sorry, if we could just. . .Staff would just like to clarify for the
record that it's, as amended at today's meeting for the consensus to Section 6 of the proposed
bill.
COUNCILMEMBER COUCH: Yes.
CHAIR WHITE: I'll amend.. .
COUNCILMEMBER COUCH: Yeah.
CHAIR WHITE: Okay.
MR. NISHITA: Sorry, Mr. Chair. One more thing.. .
COUNCILMEMBER COUCH: Filing.
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MR. NISHITA: Yeah, if we could include the filing of the Communication and if we. . .Staff could also
have the authority to look at the revised language that was submitted by the Parks Department
and work with Corporation Counsel to come up with appropriate language.
CHAIR WHITE: Yeah, but wouldn't that be included in nonsubstantive changes?
COUNCILMEMBER HOKAMA: No, he talking about substantive.
COUNCILMEMBER COUCH: Yeah, he's talking about substantive.
MR. NISHITA: Yeah we just wanted to clarify for the record. Thank you, Mr. Chair.
CHAIR WHITE: Okay. Do the maker of the maker of the motion, the seconder have objections?
Okay. So be it. All those in favor of the motion, please say, "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: All those opposed, say, "no". Motion carries, five to zero.
VOTE:

AYES: Chair White and Councilmembers Baisa, Couch, Hokama, and
Pontanilla.
NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Vice-Chair Cochran and Councilmember Carroll.

MOTION CARRIED.
ACTION: Recommending FIRST READING of bill, as revised; and FILING of
communication.
CHAIR WHITE: Thank you, Members. Moving on to our final item for the day.
ITEM EDR-34:

PROPOSED OUTSOURCING OF THE DEPARTMENT OF PARKS AND
RECREATION, PLAY AND LEARN SESSIONS ("PALS") PROGRAM
(MISC)

CHAIR WHITE: This is EDR-34, Proposed Outsourcing of the Department of Parks and Recreation,
Play and Learn Session or PALS Program. As you all recall, this was referred to this Committee
by the Budget and Finance Committee, so we wanted to give the PALS Program an opportunity
-34-

ECONOMIC DEVELOPMENT, AGRICULTURE, AND RECREATION COMMITTEE MINUTES
Council of the County of Maui

November 1, 2012

to come down and share with us how they operate and what they do so that we can have a better
understanding of whether there is a need or no need to move forward. So with this part of the
presentation, I believe Mr. Baz was going to be joining us and so. . .Mr. Matsui, did you.. .
MR. MATSUI: We have here our PALS administrative staff who's gonna do the PowerPoint
presentation. Heading that is Mary Kielty, who's the Acting Division Head for the Rec and
Support section of which the PALS is under. So if we could take a brief recess to set up the
PowerPoint, we'd like that.
CHAIR WHITE: Okay. Thank you. We'll be in recess for two minutes. Recess. . . .(gavel).

RECESS:

11:27 a.m.

RECONVENE:

11:32 a.m.

CHAIR WHITE: .. .(gavel). . . The meeting of the Economic Development, Agriculture, and
Recreation is back in session for a presentation of the Play and Learn Sessions Program, and I'd
like to start off with introducing Mary Kielty.
MS. KIELTY: Thank you very much. Thank you for having us. Good morning, again, my name is
Mary Kielty and I'm with the Department of Parks and Recreation. I'm currently temporarily
assigned in as the Chief of Recreation position. We've been asked by our Directors to come here
this morning to share with you an overview of our PALS Program which is. . .stands for the Play
and Learn Sessions. One of our mottos of our many days is Malama I Na Keiki, To Care for Our
Children. Brief history of the program actually began in the 1970s. The County of Maui was the
first in Hawaii to start a recreational program for children. This program actually started as an
afterschool program and as some of you may remember was then expanded into Summer Fun
during the summer months. In 1990, the PALS program was developed to assist our parents and
families who needed affordable childcare and it would accommodate their work schedules. The
County of Maui recognized this need in assisting our working families. The goal of the program
was to provide qualified and trained staff to ensure a safe, fun environment that promoted
learning along with play at a reasonable cost. The mission statement of our program is to
provide a safe, nurturing, and structured recreation program for the children of Maui County that
would address physical, social, cultural, and the educational needs of our children. A brief
overview of our Department organization just so that you can become a little familiar here, we
start of course at the top with our Director, Glenn Correa. We have our Deputy Director, we
were fortunate to have with us here today, Pat Matsui. Their clerical support with the
Department Secretary and then we have our Administration Officer, who actually assists in the
hiring process of our PALS employees. We then move on to our different Divisions. We, of
course, have our Aquatics Division with our Chief of Aquatics; Our Planning and Development
Division, our Parks, Maintenance Superintendent, Special Events and Grant Coordinator, a
Volunteer Action Coordinator, and then we come back again to our Chief of Recreation. Below
the Chief of Recreation, we have our various districts throughout the island, the West, the South
Shore, Eastside, Molokai, and of course the Central district. We also have a Reaction Program
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Planner, our Park Support Services Coordinator and our Recreation Inclusion Specialist.
Beneath the Recreation Specialist position, we have our PALS Program. Give you a little more
insight into the PALS Program, of course falls under our Director, then we go with our Chief of
Recreation, and then our Recreation Specialist. Below our Specialist position we used to have
our Recreation Leader II. Unfortunately, that hasn't been funded the last few years. And then if
you refer to the. . .we have some lighter shaded boxes and some darker shaded boxes. The white
shaded, the PALS Recreation Aid and the PALS Program Service Assistant. Those two positions
are actually full time, permanent, Civil Service positions. Whereas we have our dark shaded
positions or boxes, they are our seasonal employees. These employees are non-Civil Service.
They do not have any Fringe Benefits attached to their positions and again, we only have them
during the sessions. So we have a PALS Office Assistant and then we have our Specialist
positions, 18 of them. We move to our Site Coordinator positions with 23 and they are the actual
leaders of the sites themselves. Beneath them is our Director and then we have our Recreation
Leaders coming in at the 44 positions and our Recreation Aids round us off with 82 positions
down below. Our PALS sites in case you're not familiar we have quite a few PALS sites. If you
look at our island of Maui, they are scattered all throughout the island. If we shoot across the
channel to Molokai, we have four sites over there, one on the North Shore, South Shore,
Westside, and the Eastside. Coming back across the channel to Lanai, we have one site centrally
located. Moving over to our Maui sites within the Central district, we have Kahului Community
Center, and that is at our Annex, which is actually a County facility. We then move to Lihikai
Elementary School and if you noticed, there are quite a number of schools and we're very
fortunate in that the DOE has a great partnership with us, with the County. So again, we're
fortunate to be able to utilize their facilities as well. So we have Lihikai, Pomaikai Elementary,
Waihee Elementary, and again, another County facility, Wailuku Gym. Upcountry on the
Eastside, we have Hana Community Center, Haiku Community Center, Paia Elementary School,
Eddie Tam Social Hall, Pukalani Elementary School, Kula Elementary School. And heading
down to our Southside, we have Kenolio Community Center, which is a County facility, and
Lokelani Intermediate School. And out on the Westside, the school, Princess Nahienaena. And
then across again to Molokai, we have Mitchell Pauole Community Center, Kilohana
Community Center, Kualapuu Community Center, Moanaloa Elementary School. And over on
Lanai, we have our Lanai Community Center. So we're totaling out at 14 sites here on Maui,
four on Molokai, and one on Lanai, with a total of 19 sites. So up here on our graph, if you
notice, in the summer of 2010, denoted by the red bar, we were at a total of 13 sites on Maui. On
Molokai, we came in at four sites, Lanai, one, with a total of 18 for that year. The summer of
2011, we actually dropped a couple of sites on Maui because of construction. We had
construction ongoing at two of our sites. So therefore, we did drop there. Molokai came it at the
four, Lanai at one, with a total of 17. Our summer 2012, our most recent summer, we. . .all of
our sites construction was pau, we are good to go. So we're back up to our 14 sites, Molokai
leveling off at the four, and then Lanai with the one, giving us our total of 19 sites currently. I'd
like to now bring up Jason Lopez, who is our Program Planner; he'll be covering the hiring
process.
MR. LOPEZ: Good morning. So I'll be going over the PALS hiring process. So the first thing that's
done is an applicant will put in an application for the program through Department of Personnel
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Services. There are several ways that someone can put in an application. The first is the
traditional way; you can pick up an application and drop it off at DPS. The second is you can go
to our County Maui website, you can download an application, and you can mail it in to DPS.
The third way is also you can go to the County Maui website, there's an employment opportunity
section, which you can create a candidate self-service profile, you can fill out the application
online, and send it directly to DPS. Okay. So after DPS receives the applications, they'll time
stamp it, and they'll forward to the PALS office. Once the PALS office receives these
applications, they'll review it, those that meet the minimum qualifications will be contacted for
an interview. The interview process is taken care of by the Recreation Support Services
Division. It's either done by a panel or on a one-on-one basis in which they're asked recreation
related program questions. So for our Site Coordinators, our Directors, and our Recreation
Specialist, these are our supervisory level positions, so these positions are interviewed by the
panel. The aides and the leaders are non-supervisory so they're interviewed on a one-on-one
basis. So after the interviews are done, the selection and placement of applicants is done by the
PALS office and Site Coordinators. So when each applicant puts in their application, there's an
addendum to the application that lists the districts in which each site is located. So they have the
opportunity to select which district they would prefer to work in and we. . .that helps with the
placement process. In addition, PALS is very, very fortunate that the amount of return
employees that come back session after session is unbelievable. If you look at the 2012 summer,
this past summer session, of the 96 supervisory level positions that we hired for, 92 were
returnees. So there were only four new employees in the supervisory level positions. Okay. So
after the selection and the placement is done, we have what we call a mass hiring. This will
cover items 4, 5, and 6. At the mass hiring is where everyone comes to get processed. So the
first thing that's done is the employee will need to complete a hiring packet, which has the 1-9,
tax form, beneficiary forms, et cetera. If for some reason an employee is unable to make this
mass hiring, they'll contact the PALS office. The PALS office will set up an appointment and
they'll go to the PALS office and take care of this. The next thing that's done is a drug test. So
all employees are required to take a drug test. Anyone under the age of 18 will need to have
their legal guardian sign a waiver. Okay. So all of the drug testing is done by Clinical
Laboratories. On Maui, it's done at the mass hiring. If again for some reason someone is unable
to attend the mass hiring, they'll notify the PALS office, the PALS office will set up an
appointment, and the employee will need to go to Clinical Laboratories here on Maui and do the
drug testing there. For our Molokai staff, the PALS will arrange for someone from Clinical
Laboratories to go to Molokai and they will do the drug testing there on Molokai. For Lanai, we
bring our PALS staff here to Maui and they take their drug testing here at the Clinical
Laboratories here on Maui. So if for some reason there is a positive drug test, that person is
automatically disqualified for one year of employment and they're notified of this
disqualification in writing via the Chief of Recreations office. The last thing that happens is a
criminal background check and fingerprinting. So these. . .this is for all employees, 18 years and
older. I'll be bringing up Wendy Nobriga who'll be going over this process. Wendy is actually
one of five Department certified and trained personnel who takes care of this fingerprinting and
criminal background checks. Wendy.
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MS. NOBRIGA: Good morning. Thank you. This morning I'll be discussing our Department's
criminal background check program. We are committed to improving our children's lives
through participating in positive youth programs such as PALS. Criminal background checks are
done for all employees who are at the age of 18 years or older. The PALS have been doing
criminal background checks for the past 12 years. In 2009, our Department has purchased a
digital fingerprinting machine. We currently have five employees that are trained to use this
machine and because we deal with confidential information, all five employees went through a
criminal background screening though the Attorney General's Office, Hawaii Criminal Justice
Center. We also have a secured and dedicated computer line, which is located in my office,
which is used only for this system. This machine is also portable so we're able to transport this
machine to our mass hiring here on Maui and also on Molokai. Once we complete the
fingerprinting process, the information gets transmitted to the Criminal Justice Center for
processing. And we are able to access this information within 24 to 48 hours via web based
application. If an applicant has a record, we'll then submit this information to our Department
Personnel staff who will then distinguish if they are eligible for employment or not. Now I will
like to introduce Karen Deguilmo, also known as Aunty T, of our. . .our Recreation Specialist.
MS. DEGUILMO: Aloha and good morning. I know that you've just gone through just one phase of
our PALS Program. And I know it may be a lot to take in, but children is very important.
They're our future leaders of tomorrow, so Aunty will start with our staff training. This is the
Day in the Life of PALS and this is what our training of our staff who are selected for our
program. The mandatory training. . .and thank you to our DPS, who actually assist us by giving
us the materials that we can train and to let everyone know that who will be part of this program
that this is mandatory. So as you can see, these are the policies, our County policies that is
addressed. Our CPR, First Aid, AED, blood pathogens, our Site Coordinators, Directors, and
Specialist as the only that are certified and that is due to cost and time constraint. We then break
up into smaller groups and this where we have everybody here. And we're talking a lot of
people here. And this is where we focus on the Play and Learning Sessions training. Here you
can see we go with our staff handbook. We also have policies and procedures for our children,
but we need to be ready for it, our staff. Our emergency procedures are 911, very important.
What are their specific roles and duties? And again, Jason did mention to you that we do have
advisory positions but so does our leaders and aides. We all have a very important role when
we're raising our children in PALS. Our communications. . .many parts of our islands, on our
three islands there arc places where we cannot communicate so if we're going to an activity, cell
phones are very much needed and that's needed for emergencies or just to communicate if there
are parents leaving messages. Our walkie-talkies are when they're out on fields. Sometimes
where we're located it's far from your building. It also allows our community and the County in
times of disaster we've often been asked to use our walkie-talkies, too. And it's there for that
reason. Our Start Smart Sports Program is an awesome program for our leaders and aides,
because they are training our children to play sports. In this manner they are learning how to do
basic sports and on the same token, sportsmanship, very hard thing to teach. Arts and crafts are
also taught to our leaders and the aides. It's because of the themes, it's because of the
building. . .if you're ever in the neighborhood go visit. You'll see a lot of their artwork. We've
had a lot of artists come out of this, so arts and crafts, it's something else 'cause it builds
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character, too. Cultural activities, Kamaole Point cultural site is actually located between Kam II
and Kam III. And as you can see, our staff there are certified lifeguards for one of the sections of
their day. And there will be someone else that will be talking to you about our specialty point
Kamaole. We have a Hawaiian culture specialist. This program that we have every year called
Hoolaulea, our Mayor was there at the time. This year our children and our staff memorized an
oli and an opening song. It was just beautiful. So not only do we have a play and learning
sessions, but we also enjoy the culture values as well. Our Learn to Swim Program have been
with us many years. And this program we have specialists who are Water Safety Instructor
certified, and that is the highest instruction that you can receive and they are taught all different
basic swim skills. The PALS Program have always been an inclusive program. We prepare, we
share, we nurture, we take care whoever, what child that comes to the program. We are very
fortunate and humble to have Tara Sabado, who has come with much strength and knowledge to
help us still progress our program PALS. I give you Tara Sabado.
MS. SABADO: Thank you, Aunty. I'm the Inclusion Specialist for the Department so I do assist PALS
with their ADA inclusion practices for PALS. We operate off of the ADA Program requirements
for access under the Title II. And I'll spare you the many hours of technical definition that I
have learned over the many years. In a nutshell, they provide. . .the program requirement for
access requires program inclusion, which is defined as an equal opportunity and our PALS
Program does include children with disabilities. The second requirement would be our public
awareness so that people have the ability to access the program. We have a disability access
statement that's located in all the PALS brochures either online or we distribute as well
throughout the schools. The third program requirement for access would be to provide a
reasonable accommodation. So within the scope of the ADA requirement, we look at health and
safety. For request. . .anyone making a request we look at whether it would create a program
change or a substantial change to the philosophy of what we're providing, as well as looking at
whether it would create a financial burden on the program or become unreasonable. So after we
go through that assessment process, all the other requests are considered reasonable. So that's
when we look at program planning and training, and during the training session that Aunty just
reviewed with you, we do provide a separate section on inclusion. And oftentimes I'll go into
specific child needs and different general disorder spectrum handouts for our staff, and they're
given resources and tools throughout the session, because I don't expect them to memorize
everything that we go over. The presentations can be 35 to 45 minutes long depending on
questions, needs, and the amount of requests that come in every session. So it does vary. And
then our final requirement which becomes my entire responsibility is the documentation part so
that we can make sure that each plan is successful, functional, and being followed by staff doing
onsite reviews as well at each center. We do follow-up reports. You do have in your handout, in
your folders, a copy and a list of all the training. . .all the trainings that specifically were given to
the PALS Program since I began in 2008 to current, as well as a review of the modification plan
flow chart which will give you a more detailed review on how we come to the assessment
process and how we identify reasonable modification plans. So I'd like to call Aunty T back up
to finish a slide and review our registration rates. Mahalo.
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MS. DEGUILMO: Okay. Here we have the registration rates for this summer 2012. Our rates are
Council approved and are currently set at $3 a day per child. The discounted rates are also
reflected here on the chart. In order for families to qualify for these discounted rates they must
bring in verification forms from their participant school. DOE schools verify if participants is
qualified via household income for free or reduced rates. The PALS registration fees are
affordable for all families in the County of Maui. So our PALS enrollment chart. . .here we have
provided a chart that reflects the enrollment of PALS from 2010 to 2012. You can clearly see
that there is an increase of participants and family needs of children ages five through eight. You
can also see the decrease of families paying regular rate and the large increase of families
qualifying for the discounted rates. The maximum PALS child to staff ratio is 20:1, however we
do try to keep it down or lower at about 15:1 to help sites be more manageable and safety
conscious. The ratios vary at all sites due to total enrollment number as well as specific site
needs. At this time, I'd like to have Mary Kielty.
MS. KIELTY: To give you an overview of our PALS budget, basically the A budget, as you can see on
the left side of your screen, payroll takes up quite a bit of that budget coming in at about
$1,302,410. Budget B which is actually our operations coming in at 269,474. A little bit further
breakdown for you of the B budget is on our right side of the screen. Transportation taking up a
large chunk of that budget, that would be for our bussing to our various events, bussing to the
swim sites, all of our pools, our beach days, and to various activities throughout the course of
their weeks and summer. The communication and services and supplies coming in about $9,600
and that would be referring to the walkie-talkies, our cell phones that Aunty was talking about
earlier, our rentals would pertain to our portable toilets and perhaps the sound system that we use
for Hoolaulea. We move to our small equipment, which we do have a hot tub machine that the
kids enjoy, we have a shave ice, and various smaller things amongst throughout the offices,
laminator, things such as that. Our special events fund we need about 52,000, close to 53 and
that is pertaining to the special events that the kids do go on, their excursions, for example,
they've been to Ulalena, the Hawaiian Whale Sanctuary down in Kihei, things of that nature that
perhaps these children would not get a chance to go to if they weren't involved in our program.
So it's a great opportunity for them. Our miscellaneous supplies would encompass the t-shirts,
uniforms, and various other things that might add up in the end but don't really fall into a certain
category so again that would be our miscellaneous. Program supplies, they of course reflect
directly towards the programs so that's more along the lines of athletic supplies, medical
supplies, and arts and crafts, which was mentioned earlier, so quite a few things that supplement
the program itself. And then we rounded out with our program services and that is pertaining to
more along the lines of our janitorial services, whereas we go and are so fortunate again to utilize
the schools and the DOE is so gracious to us that we in turn be sure that our facilities that we've
used, their facilities as well are cleaned up to a standard that any one of us would expect. So we
make sure we leave the areas clean and free and ready to go for their following school years. So
again, that's a reflection of our PALS budget. At this point in time I'd to bring up Kalula Manini
and she is one of our PALS Site Coordinators to discuss the food service program. Kalula.
MS. MANINI: Thank you and good morning. I. . .my particular duty during the summertime is to help
Aunty T with our summer food service program. For more than 10 years, PALS has been a
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participant with this program. It is Federally funded through the United States Department of
Agriculture and administered by the Department of Education, Office of Hawaii, Child Nutrition
Programs. So the purpose of this program is to ensure that every child 18 years old and younger
receive healthy, free meals during the summer breaks. So the way the program works is PALS
will apply and we need to qualify to meet the standards of the USDA. Then we get a yearly
grant up to $150,000 from them to provide meals for the children of Maui County. As part of
that grant, we also get reimbursed a portion of the monies that goes back into the General Fund
for Maui County. To qualify to be a feeding site, we actually fall under area eligibility, which
means 50 percent or more of the children in that service area needs to qualify for free or reduced
lunch at their respective schools. Right now in Maui County, there's 34 schools that participate
in the National School Lunch Program. Twenty three of them qualify. . .23 of them are 50
percent or more receiving free or reduced lunch. We are also known as an open site, which
means any child in the eligibility area will eat for free without any additional paperwork. So if
you look at 2010, out of the 18 sites we had 12 sites that qualify for. . .to receive meals during
the summer. This year for 2012, all 19 sites, Maui, Molokai, and Lanai qualify to receive meals.
The PALS Program. . .we must meet certain standards so we do get audited every five years.
And we do get trained by the Department of Education, Office of Hawaii Child Nutrition
Programs, and the meals that they serve must meet certain standards so the USDA standards.
And these are some of the. . .you know, breakfast needs to be that and lunch needs to be that. So
now that I kind of explained what the food service is I'm gonna take you through a typical day at
PALS. Between 7:00 and 8:00 a.m., the child can be dropped off. And PALS has a pick up and
drop off policy which states that any person signing the child in or out of the site must be under
authorized persons on their registration forms. This means that if their name is not on that form
we are not releasing that child to that person. So if grandma comes over for the weekend, say,
eh, I'm gonna pick up Kimo from the site, I'll just go over there and pick it up. We will not let
that child go. They need to be on the authorized list and only the parent or legal guardian can
make changes to that list. We make no exceptions and we also check IDs to make sure that, that
person that's coming to pick up that child is on the list and the names match. After they get
dropped off, this is where our food service come in. They get breakfast, they do morning
exercises, they have morning announcements, they have a snack before they start their day, they
go through some rotations, and then they go to lunch. After lunch they do some more activities
and, you know, have presentations from guest speakers, 2:30 they get another snack and
at.. .between the hours of 3:00 and 5:00 they clean up the site and get ready to go home. Here
again is our policy put into action. They are not authorized. . .if you're not on the authorized list
you cannot pick up that child. This is a typical day, you know, it varies from site to site, but we
wanna go through some of the PALS activities that's not on the. . .you know, those activities are
when they're on sites, but they also participate in other activities like Hoolaulea, Makahiki, our
Kamaole Point days. We are so. . .what is that called. ..we are so unique in our program that we
are allowed to have this Kamaole Point. So every day Kamaole Point. . .the staff there gets a
new site. Every site goes to Kamaole so they get a new site every day and there they go to the
beach, they do arts and crafts, Hawaiian games, they learn about the tide pools, they do hula or
they practice for the Hoolaulea, and then we have our pool days, too. That's when our water
specialists are there with our kids and they're teaching the Learn to Swim Program. At PALS we
feel that it's important that our kids learn to swim, because we are. . .we live on islands and we
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are surrounded by water so that Learn to Swim Program is very important to us. We are also
fortunate that community members come and volunteer their services at our site. They do this
for free and they understand and come back every year because we are a County site. We also
utilize the County parks, the County beaches, and the County pools throughout the summer. I
would like to bring up Aunty T to show our future goals for PALS.
MS. DEGUILMO: Kalula did a great job at giving you just.. .and that's just a brief of what happens
during the summer for our children and I think we enrich them in every which way possible.
These are our goals and future plans. We humbly wish to continue to offer this program as an
affordable, as an inclusive children's recreational program. I'm gonna keep saying children's
recreational program because it is. I believe that many of us, parents prior to 2000 has always
wanted to find a place like a babysitting center. You know we've actually grown out from
babysitting. They actually learn skills, actually learn skills, and it's not about just learning about
themselves or learning about math, it's social skills. It's about reflecting parents when they
come to our sites. You know they look at our staff, as young as they may be. . .it's almost
surrogate parents because they spend a lot of time with our children. I mean its quality time with
our children. Additional Lahaina and Central sites. . .I'm sorry that the Councilwoman Elle
Cochran is not here, but tonight is the first registration in Lahaina. Lahaina has been really loud,
very, very vocal about having another site. And really that is the one site that we actually fill
within 30 minutes. And when we have to turn away people, which in other years that Aunty
have been here, that it's the hardest thing to say, I'm sorry. And then we create a waitlist. Do
you know how hurtful that may be? I wear my heart on my sleeve at every registration. I'm not
embarrassed to tell you that, too. Not only am I in charge of a program, but I am in charge of
employees who care. And I look and hear the families. It's important for you to know that as
well. The Central site, we do need another site. And you've heard from our ohana here that
came today to put out to you we are very fortunate to work with the DOE. Why? Because many
of them have been immersed in the program, really. Some part of their lives they were immersed
in the program. And I think our relationship is not only professional, but it's built around
children. You know when you go to certain places they say it's my children and it's your
children? No it's not. It's our children. So it's easier to work with each other. We're not about
competition. It's about integrating everyone's resources, that's family. And it's not just
education, it's social, it's recreation, it's just a unified feeling. I need to say that, too. Expand
into an afterschool program. You do know that in our presentation we did kind of think that it
was going to happen as such, but no it did not. And there has been a very large outcry for that as
well, but that's also.. .more importantly is having our program accredited. When you are
nationally accredited there is more hope in finding some grant funding. And this in its own will
maybe look at us trying to get funding and to help us to be sustainable other than having to come
forth and justify why we are so needed. And really. . .and I'm sorry if I'm longwinded, but I
think I deserve it. . .I have to tell you that. . .we. . .this ohana I have to say, they are. They don't
really work with Aunty but they really came forth and we put our heart and soul into this and
really not to convince you, but hope that you feel some emotion that, you know, those pages is a
lot, yeah, and Aunty gotta use glasses like some of us but it's not about words. It's about
feelings and I wear it all the time. So I would like to give Mary Kielty. . .she give us a closing...
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MS. KIELTY: Thank you. As you folks can see now the names rolling through here, these are
individuals that have worked with our PALS Program and in fact, some of them actually
participated in this program as children. And they moved on to become PALS employees and
now they've gone even further to be successful in professional careers not only on our island of
Maui, but throughout our State and throughout the nation. We have many educators, we have
professional business executives, we have County of Maui officials, some of which in this room
today, we have actors, we have professional athletes, we've covered lawyers, we have doctors,
nurses, there are many, many lives have been touched by our program. It's just amazing. Many
of these names you may recognize. You know, our County of Maui is the backbone of our
community. Many residents rely on us. They rely on you for your leadership, for the
knowledge, and for assistance. They depend on us. County government ensures a sense of
security that cannot be matched. It cannot be matched. Our Department of Parks and Recreation
is proud of our program. We are very proud of our program. We are happy to come here to
share it with you. We hope that we will be able to continue to provide this program for our
families and for our children, for our community, because I hope that you all can recognize that
as we do the experiences and the benefits to all are priceless. Thank you very much for having
us. We appreciate the time.
CHAIR WHITE: Thank you, Mary. Great presentation and because of the time constraints rather than
resetting the room I'd just like to ask if any of the Members have questions for the staff? Mr.
Pontanill a?
COUNCILMEMBER PONTANILLA: Very good presentation.
MS. KIELTY: Thank you.
COUNCILMEMBER PONTANILLA: And, you know, I was looking for my daughter's name
but. ..many names that I recognized and, you know, I recognize the importance of the program
for our children here in Maui County. I did have. . .I used to work for the phone company and I
did have some employees that had volunteered to be summer PALS supervisors at one time so
that was great. But I like the idea that. . .because we haven't heard from you folks for a long
time, in fact, you know, what we say is PALS, summer PALS, but this presentation opened up
my eyes, probably everybody else. So thank you very much.
MS. KIELTY: Thank you so much for having us.
CHAIR WHITE: Any other questions, Members?
COUNCILMEMBER COUCH: Do you have somebody from the Administration gonna be. . .or you're
gonna talk about this later?
CHAIR WHITE: We'll cover it later. I think you guys have done a great job of sharing with us all that
you do and of course we all understand the challenges you face. We all have kids and kids are a
challenge to keep ahead of and keep track of and keep nurturing, so we thank you for what you
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do to nurture those kids that whose parents are at work and/or otherwise engaged and it creates a
very necessary and wonderful opportunity for these kids and their parents. So mahalo from all of
us and thank you for coming today.
MS. KIELTY: Thank you.
CHAIR WHITE: One fast one.
COUNCILMEMBER PONTANILLA: Well, well, really fast one. I know it's lunch time, but again,
you know, I do support the program and, you know, hopefully that we keep the program within
the County. That is my biggest concern, you know, that the Administration look at this and the
service that our own County employees can provide not only nonprofits but our own can do a
very good job with children. Thank you.
MS. KIELTY: Thank you again.
CHAIR WHITE: Any questions, comments? Okay. Thank you. Thank you very much and with that
this meeting is adjourned. . . .(gavel). . .

COUNCIL MEMBERS VOICED NO OBJECTIONS.

(excused: EC and GCB)

ACTION: DEFER pending further discussion.
ADJOURN: 12:20 p.m.
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