BOARD OF VA RIANCES AND APPEALS
SITE INSPECTION
JANUAR Y 24, 2013
(Approved: 2/14/2013)
A.

CALL TO ORDER

The site inspection of the Board of Variances and Appeals (Board) was called to order by ViceChairman Rick Tanner at approxima tely, 11:30 a.m., Thursday, January 24, 2013, at a property
loca ted at 647 Ga y Street, Lanai City, H aw aii;
A quorum of the Board w as present. (See Re cord of Attendance.)
B.

SITE INSPECTION
1.

LANAI COMMU NITY HEALTH CENTER for LANAI RESORTS, LLC requesting
variances to delete the following: (1) Ma ui County C ode (M CC ), §§18.20.040,
16.26B.3600, 18.16.060(B), which requires the construction of roadway
imp rovem ents and th e w idening of existing rights-of way; and (2) MCC,
§16.04B.110, which requires a paved-20-foot wide minimum -fire apparatus
access road, for the proposed Lanai Comm unity Health Center at 647 Gay
Street, Lanai City, Hawaii; TMK: (2) 4-9-006:011 (BVAV 20120011).

Vice-Chairman Rick Tanner: All right. Let’s start the inspection.
Mr. James Giroux: And again, this is a reminder is tha t these are run just a s regular public
meetings, so what we need to do is keep everybo dy in order so that whatever is said is recorded,
and that this inspection is just to get a feel of the area. There’s not gonna be technical questions
that are gonna . . . specific to the hearing. And the hearing is gonna be a run–it’s a variance–so
as a contested case. So we’re gonna follow all tho se procedures. But this is just b asically just to
get a feel for what we’re looking at so at the meeting, those questions ca n be relevant to the
evidence that needs to be presented at the variance.
Ms. Diana Shaw: Basically, the division is right around this area. So it basically, follows this line
right here . And it enco mp asses this . . . (inaudible) . . . And if we walk over here, I can give you
a visual of what the building’s go nna look like. W e did se t something up.
So what we tried to do is basically, put a facility in place that’s gonna give us enough space to
provide our primary care services and behavioral, health, and dental. So we’re a Federally-qualified
health center. That m eans we provide dental, beh avioral health, as we ll as basic prima ry ca re to
the uninsu red as we ll as the insured.
What we wa nted to do wa s ke ep our facility within the feel for our community because we want our
patients in the community to feel comfortable coming into it. And a new flashy building is not
something that really wo rks we ll here. So the mission that we gave to the architects wa s m ake it
look like a cluste r of three sm all plantation homes.
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So this is kind of the . . . This is the front. And the front will be facing Sixth Street over there. And
then you can see the layout here: Sixth Street, the front of the building, and then two w ings. So it’s
a U-shaped building. About where we’re standing right now there will be a medicina l garden–both
a Hawaiian medicinal garden as well as a Filipino medicinal garden, because the comm unity is so
heavily Filipino, and o ur po pulation of patients is very heavily Filipino. We actually transcribe most
of our information into both English as well as Filipino, which there’s just some samples of our
literatu re dow n here.
The building itself will be 6,800 square feet assuming that everything goes well with the variance
and all, and incorporates . . . Over here, it’s a w ide, open area. So the entrance into the building
will be an open air, though, in the winter like now, we have the ability to close it off so that we don’t
freeze our poor nana. And . . . but yet, it’ll be comfortable seating in the inside.
One side will be the dental and specialty wing, and the other side w ill be the primary care,
integrated behavioral health. When we provide services, we provide them in a mann er that says
we’re gonna take care of the wh ole person. W e don’t really just want you to come to us and show
us your broken finger, or your cut finger, or come to us for just your mind or yo ur teeth. We want
to basica lly, really be you r home, your medical home. So we really take the time. We spend on
average, 30 to 45 m inutes with eve ry pa tient–longer, if there’s translation issu es. And w e basically
are letting them meet the team. So they meet the team of a medical provider, a primary care.
And for dental, since our current facility doesn’t have a dental operatory, we basically have a
relationship with the dentist on island. This one will actually have two dental operatories.
Significant because of the little am ount of dental care that is provided on all of our islands and the
state of how . . . You know, dental is not just a matter of visual, to m ake yo u look nice . For people
with chronic care diseases, this is an issue regarding their health. And they can end up in the
hospital if we’re not very careful.
So we’ve also put into the facility, an activity room. One of the things as small communities, we
don’t have a lot of spaces where people can meet. And in the dorm, we have one-fourth of the
dorm right there. The rest of the dorm s are boa rded up a nd n ot used. B ut the dorm over here
actually contains an activity program that the art school or the art center uses usually a couple of
days a week for the kids. They come over and do their art in there. We wanted to make sure that
they had som e space that they could feel com fortable using. So we did create an activity room.
It’s got access o utside. You don’t have to keep the wh ole facility open for that. And anyone in our
commun ity, like all the com munity spaces really that have been built primarily I think by the Coun ty,
they’re open for people to use. So it won’t just be the art center. It won’t just be us. It’ll be anybody
in the community who wa nts to book into that room.
A couple of other things right now, we actually have tele-medicine capability so we can have our
patients come into our facility and they can see a psychiatrist through tele-medicine. We’ve been
told, eve n though I didn ’t think that would be very successful, we were actually told that that was
really great. They loved it because it was like talking to the T.V. They didn’t have to see an actual
physical person.
We’re working on a dermatology relationship for tele-medicine. The specialist that we bring on our
island so that our peo ple don’t ha ve to g o off islan d are cardiology. And the cardiologist comes
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from Queen’s. And they bring an echo machine so that we can do echoes here. We also have a
nephrologist that we’re finalizing an agreement with. And as I said, dermatology. Last year, we
created an O B program . I don’t kn ow if you know that babies ca n’t be born . . .
Mr. Giroux: We m ight wanna keep some of that for the hearing and just start to focus on the setting.
Ms. Shaw : OK . That’s fine. So then going back to the setting, th en, we also have a small
veg etable garden because again, that will basically work well with the activities that we wa nt people
to engage in. So we want to help them keep well. We also have an arrangement with the hospital
wh ere they can bring some of their long term care folks o ver for us too.
Now, Marney, Kwan, do you wanna talk a little bit more about the technical stuff because I think
that, you know, I can talk about programs, but the rest is not my bailiwick?
Ms. Marney Murdock: I think you gave the logistics of the site. You described it really well, but just
say . . . looking at the site plans to give you a frame of reference, in addition to what Diana said,
so wh ere that tree is, is where the subdivision lot will . . . it will occur going this way. And so right
in front of the tree is where the staff parking lot is. A nd then so the deve lopment is all on this side
for the Lanai Comm unity Health Center. And then the other side, the Maui Community College and
the Lanai Art C enter w ill stay as they are . There’s no inten t to do w ork on that side .
Vice-Chairman Tanner: How far this way does it extend? Does it encompass this building here or
does that stay there?
Ms. Murdock: No. So this building, this building, and this building, they all get demolished.
Vice-Chairman Tanner: OK.
Ms. Shaw: This building actually right now is kind of sitting wh ere the parking lot for our patients will
be. So that’s the extent of parking. Right . . . parking right here in front of the building. This one
right there w ould be for staff.
Ms. Bernice Vadla: OK. So that parking is back here behind us?
Ms. Shaw: Right, yeah.
Ms. M urdock: These are six stalls just for staff and then this w ould be public parking in front.
Ms. Shaw : And a lot of p eople do walk. So bottom line is that we put enough parking in that we had
to, but we actually have p eople wa lking up to our health ce nter up on the hill. I walk to work eve ry
sing le day. Staff are encouraged to do that. It’s part of that exercise piece that basically says you
get out, you exercise, you stay well. And a number of people . . . we have an electric car that we
use for trans porting patients back and forth. So we try to be as good as possible and not need .
. . (inaudible) . . .
Ms. Vadla: So yo u said this is six stalls and this is . . . ?
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Ms. M urdock: All toge ther we have 1 8, so that would be 12.
Mr. Ra y Shim abuku: So the iss ue with the . . .
Ms. Shaw: The widening?
Mr. Shimabuku: The fire apparatus access road, you’re looking at all the roads?
Vice-C hairman Tanner: Yeah, which . . . yeah, is it all the streets? Is it . . . ?
Ms. M urdock: Yes. Prim arily, G ay a nd Ho uston.
Vice-Chairman Tanner: Gay and Houston Street. OK.
Mr. Lance Nakamura: The subdivision, isn’t this entire lot all the way to that next street? Isn’t that
the entire lot?
Ms. Murdock: Yeah.
Mr. Nakam ura: S o the subdivision, although this sec tion is the part that’s go ing to be redeveloped
with the building permit, the a ctual su bdivision requirem ents apply to, I believe, the entire . . .
Ms. M urdock: The entire lot.
Mr. Nakamura: Everything . . . all the . . . I’m not sure. What is that street on that side?
Ms. Murdock: Seventh.
Mr. Na kamura: So it’s Se ven th, G ay, S ixth and wh atever this . . .
Ms. Vadla: So Seventh is included in the variance?
Mr. Nakamura: Yeah.
Ms. Shaw: It w ould have to be because again . . .
Mr. Nakam ura: For the subdivision. There are aspects o f it that re late only to the building perm it
wh ich w ould the n . . .
Mr. Shimabuku: Which would only be for these streets.
Ms. Vadla: Three.
Ms. Shaw: A nd I will bring this d ispla y into the hearing.
Ms. Trisha Kapua`ala: We can walk around if you guys wanna . . . yeah?
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Vice-Chairman Tanner: Yeah, I think so. So this is Gay there and this is Sixth?
Ms. M urdock: Yes.
Ms. Jacqueline Haraguchi: Yeah, I have on the plan what the width of it is. And look at the rest of
the community around them and the rest of the roads around them. None of them are wide, nor
do they ha ve sidewa lks. S o this will change the com munity in a b ig way fo r them to m ake all of the
...
Vice-Chairman Tanner: C aptain, we’ve got som e question s. Is it appropriate now to ask those,
James, or . . . ?
Mr. Giro ux: If it’s loca tion of so me things, m ayb e just to g et an idea of what you ’re loo king at.
Mr. Shimabuku: I just wanted to get a feel of what’s his take on these existing roads and how his
equipment are handling th is no w.
Mr. Paul Haake: For Sixth Street and Seven th Street, I believe those roads meet the standards, the
20 feet wide, these streets righ t here. This is Sixth . . . no, this is . . .
Vice-Chairman Tanner: This is Gay. And that’s Houston?
Mr. Ha ake: This o ne’s on ly 15 feet wide and that one’s o nly 14 feet wide.
Mr. Shimabuku: Another big issue with the roads.
Mr. Haake: Although that one me ets the requ irements for the w idth an d that one also. The fire
protection is on these roads. So these are the roads that the fire trucks have to get on.
Ms. Haraguchi: So I guess m y ne xt qu estion is . . . (inaudible) . . .
Mr. Haake: I don’t believe so.
Mr. Shima buku: ‘Cause these roads are pretty much typical going up, yeah, parallel . . . (inaudible)
...?
Mr. Haake: Right. But it’s during this type of process when we would . . . (inaudible) . . . these
roads, the standards. It’s not gonna be like just us driving around and say that road’s too skinny.
When somebody comes to do a subdivision process, that’s when we push for the widening of the
roads.
Ms. Ha raguchi: And the hardest part is, is when you do push for the widening, or you do get the
widening, it totally changes the community. Even if it’s only gonna be this subdivision for the next
20 yea rs, it still changes wh at is . . . what Lanai, I guess, is about, or what they’ve been about the
past, or whatever, but I understand where you’re coming from, but also, it will change the
commun ity.
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Mr. Nakamura: And for Public W orks, I mean, this is kind of typica l. Public Works’ stand ard is when
you do a deve lopment in an urban area, widening, curb, gutter, sidewalk, I guess that’s what
happened to this building here. And if you look around, there’s sidewalk, curb, gutter, sidewalk,
widening. That road kinda pushed out little bit. That is w hat would end up being probably right
around this w hole site without the variance, yeah, is this look right across the street right there. It
wo uld have to be wider. I don’t kno w w hat the total width is, b ut . . . (ina udible) . . . wider.
Mr. Shimabuku: So would that mean that their property is like back here instead of out here?
Mr. Na kamura: This property line, m y gu ess is right here. Back o f the side wa lk is typica l.
Mr. Shimabuku: So compared to that side, that van is actually inside their property, though?
Mr. Na kamura: Mayb e. I don’t kno w. M ayb e eight, ten feet in is their right-of-way. A typica l rightof-w ay is about ten feet of grass sh oulder. He re, m ayb e less. I d on’t kno w.
Ms. Haraguchi: The biggest issue I think is this tree that . . . I mean, water is such a big issue for
us now a nd I kno w that . . .
Mr. Teddy Espeleta: . . . (ina udible) . . .
Ms. Ha raguchi: Yeah, it does apply.
Mr. Na kamura: You talk about . . . (inau dible) . . . back h ere, curb, curb face, grass strip, sidew alk
. . . (inaudible) . . . if that was the normal standard. If you go . . . the normal is 24 feet, curb face
to curb face, the curb face is h ere or in there.
Ms. Murdock: Yeah, for this street, it was seven feet more to come in, but we don’t kn ow exa ctly
wh ere the property line is. But wherever the property line is, w e w ould co me in seven feet.
Mr. Nakamura: So it could be significant the amount that you’d have to . . . you know. And who
know s if the building . . .
Vice-C hairman Tanner: Teddy, w hat is this . . . (inau dible) . . . ?
Mr. Espeleta: Used to be dorms. It used to house the pineapple picke rs before . . . (inaudible) . .
. This side, they w ould have to kn ock this tree down . . . . (inau dible) . . .
Ms. Haraguchi: . . . (inaudible) . . . because it’s not only this tree for parking, right?
Mr. Espeleta: No , it’s all that trees all the way up there from that . . . from that street up there to that
other street right here all the w ay d ow n here.
Vice-Chairman Tanner: And part of their . . . of course, there’s no parking lot right here now, but
part of the plan is a parking lot in front and behind.
Ms. Murdock: Rick, just so you know, the thought behind the parking lot being split is because the
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health center, they didn’t want it to look like a huge parking lot.
Vice-Chairman Tanner: Yeah, I like that idea. I think that was a good plan.
Ms. Murdock: And then we’re trying to keep . . . (inaudible) . . . to keep traffic off of Gay Street and
keep it more on the wider street, yeah. That was . . . when we did the EA, that wa s one of the
comments with the Police D epartm ent. So then w e then agreed that that would just be for staff to
reduce the traffic on the narrower streets.
Vice-Chairman Tanner: Does the master plan call for it–for a similar look with the curbs and . . . ?
Ms. Murdock: Actually the sidewa lk in the master plan . . . the sidewalk master plan in the design
guidelines, this is not in it. Our block is not . . . Across the street, it sh ow s it, yes, as existing, but
not our area. That’s actually one of the . . . we have that material to show that the side wa lks a ren’t,
yeah.
Ms. Kapua`ala: Rick, I think it’s notew orthy tha t Captain Haake pointed out that there’s two hydrants
here. So this is w here the fire veh icles . . .
Vice-Chairman Tanner: I see this one here. There’s another one further down? I saw one on the
other side. It’s on the other side of the street.
Mr. Shimabuku: Does that mean the truck wouldn’t come in here?
Mr. Ha ake: W e’re gonna go w here w e have to, but where w e require fire protection or w here there’s
fire protection , the roads have to be 20 feet wide.
Vice-Chairman Tanner: And what’s this one–12?
Mr. Haake: Fourteen.
Vice-Chairman Tanner: Fourteen. So to make this one 20, I don’t see how you do it without . . . you
know . . . Which side do you take it from or do you try to split it because you got this right here?
You got the trees that are all righ t up against the road.
Mr. Haake: If it’s gonna be 20 feet, some trees are gonna have to come down.
Vice-C hairman Tanner: Yeah, that’s . . . that would be the only w ay to do it.
Mr. Haake: But as it is right now, with these lots divided up, that parcel cou ld tec hnically be said to
be served by Seve nth Street.
Ms. Vadla: And this one, tech nica lly . . . ?
Mr. Haake: Sixth Street. The fire protections’ around Gay and Houston.
Vice-Chairman Tanner: Where’s the corner of the property or the development? Is it kind of just
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this side of the blue dumpster? Is that how far back it goes?
Mr. Kw an Law: T he current property is . . . this lot is the entire property. It’s one property. J ust .
. . you know the pine tree over there? Just pass the pine tree.
Ms. Haraguchi: OK . So are there any im provem ents tha t would have to be made on Seve nth
Street?
Vice-C hairman Tanner: So w here does it en d? Right about right here? O K.
Mr. Law: About right here. So you look at the tree, that’s where the . . . (inaudible) . . . end.
Ms. Murdock: Kwan, . . . (inaudible) . . . 15 feet from that building?
Mr. Law: Y eah, it’s just about 15 feet awa y from the existing building.
Ms. Ha raguchi: . . . (ina udible) . . . Where they’re subdividing that is th is whole block that they have
to m ake im provem ents to s ince that’s what they’re subdividing.
Vice-Chairman Tan ner: So is Gay and Houston not County roads?
Mr. Na kamura: My un derstanding is tha t they are . I think I ma de a note of that in m y rep ort.
Mr. Law: B ut the Sixth S treet is no t, right?
Mr. Nakam ura: It’s not? I thought they were, but I could be mistaken. I can find th at out, if you .
..
Vice-Chairman Tan ner: And these are private residences?
Ms. Murdock: No.
Vice-Chairman Tanner: No?
Ms. Mu rdock: It’s the Lana i Art Ce nter and the M aui C om mu nity College building. So they’re
support buildings to the art center.
Vice-Chairman Tanner: Oh, OK.
Ms. M urdock: Storage and support building.
Ms. Vadla: So they’re looking at having to . . . (inau dible) . . .
Mr. Shima buku: No. Their concern is just the width of the roads and then the curb and gutters for
the entire block, actually. That’s what the varia nce is fo r. The curb and gutters can actually
accommodate that 20-foot width of the road, but make them . . . that m eans you gotta take out all
these trees and relocate that fire hyd rant. And that’s w hy if you look on the other side of that
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building, it seems to be right on the property line. That’s the property line, yeah?
Ms. Murdock: . . . (inaudible) . . . But I think the way it works, Lance, right, Lance, the way it works
is you would take the center line of the road and then it’s equal on both sides. So I think this o ne’s
required 44. So if you center the line, it would be 22.
Mr. Law: Y eah, it would both require to be seve n feet.
Ms. M urdock: Yeah, so from this p roperty line, it sh ow s on the plan going in se ven feet.
Mr. Law: From the property line.
Ms. Murdock: From this existing property line.
Mr. Shimabuku: The center line, 10, 10, ‘cause 20, yeah, is the required?
Ms. M urdock: Twe nty is . . .
Mr. Na kamura: That’s for the Fire one, right? For Public Works, the full right-of-way is the minimum
. . . an urban-sized street is usually a 44-foot right-of-way, 10-foot shoulders. The curb face to curb
face is 2 4. And then, ye ah, so it’s pre tty wide.
Vice-Chairman Tanner: O K. I think w e’re going to . . . if there’s anybo dy h ere that would like to
make any further statements, we’re gonna take a recess between now and the hearing at one
o’clock. And yo u could sa ve it till then, and we ’ll let you speak then at that point, bu t if nobody has
anything else, and the Board doesn’t have any more comments, we can go ahead and end the site
inspection, and take a recess for about an hour and five minutes, and then we’ll proceed with the
hearing at one o’clock on schedule. Thank you ve ry m uch.
The site inspection then ended at approximately, 11:57 a.m.
Respectfully subm itted by,

TREMAINE K. BALBERDI
Secretary to Boards and Co mmissions II
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