MAUI PLANNING COMMISSION
REGULAR MINUTES
DECEM BER 11, 2012

A.

CALL TO ORDER

The regular meeting of the M aui Planning C om missio n was called to order by Chairperson
Kent Hiran aga at approximately 9:06 a.m., Tuesday, Decemb er 11, 2012, Planning Conference
Ro om , First Floor, Kalana Pakui Building, 250 South High Street, W ailuk u, M aui.
A quorum of the C om mission w as present. (See Re cord of Attendance.)
Ch air Hiranaga: I’d like to ca ll the m eeting to order. This is the M aui Planning Co mmission. Today
is De cember 11, 2012. At this time, I’d like to open the floor to public testimony regarding any
agenda item . Is the re anyo ne here that wishe s to provide public testimony at this time, please
come forwa rd. Please come forwa rd. Please identify yourself.
Mr. P aul H ana da: M y name is Paul Ha nad a. I’m from A loha Shell Service. I’m one of the-Chair Hiranaga: Applicants.
Mr. Hanada: Applicants on the agenda, but I also have...I wa nna ma ke com me nts on the third
applica nt.
Ch air Hiranaga: You can do that.
Mr. H ana da: R ight no w or?
Ch air Hiranaga: You can wa it till the agenda item comes up or you can do it now, but you only have
one opportunity to do so.
Mr. Ha nada: I’ll do it w hen the...
Chair Hiranaga: During the agenda item.
Mr. Hanada: Yes.
Ch air Hiranaga: Okay, th ank you. Anyo ne else that wishes to speak at this time regarding any
agenda item , plea se come forwa rd. Seeing non e, public testimony is now close d. W e’re moving
onto Item B, Public H earing. Director?
Mr. Spence: Thank you, M r. Chairman. This is Mr. Robert Halverson, Department of Parks and
Recreation requesting to amend/extend a Conditional Permit and a State Land Use Comm ission
Special Use Permit for the West Maui Boys and Girls Club and our Staff Planner this m orning is
Ms. Kathleen Aoki.
Chair Hiranaga: Commissioner Wakida?
Ms. Wakida: I would like to disclo se at this tim e that m y gra nddaughter is a m em ber of this
particular Boys and G irls Club, but I won’t be recusing myse lf.
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Ch air Hiranaga: Thank you . Commissioner Ball?
Mr. Ball: I’d like to disclose as a past president of the Maui Boys and Girls Club and I will also not
be recusing myself from voting.
Ch air Hiranaga: Thank you for that. Anybody else wish es to com e forw ard to disclose something?
Mr. Spence: Mr. Chairman, once upon a time I was a member of the Boys Club when I was
growing up.
Chair Hiranaga: Okay, great. Moving on, Director, oh, I’m sorry, Kathleen.
B.

PUBLIC HEARING (Action to be taken after public hearing)
1.

MR. ROBERT HALVERSON of the DEPARTMENT OF PARKS AND
RECREATION requesting to amend/extend a Conditional Permit and a State
Land Us e C om mission Sp ecial Use Perm it for the West Maui Bo ys a nd Girls
Club to contin ue to allow for recreational and educational youth uses in an
existing building in the State A gricultu ral D istrict at the Lahaina Recreation
Center Co mplex, TMK: 4 -6-012: 005 (por.), L ahaina, Island of Maui.
(CP 2006/0011) (SU P2 2006/0004) (K. Ao ki)
The applicant is requesting a 35-year time extension of the State Land Use
Comm ission Sp ecial Use Perm it and the Conditional Permit as the Boys and
Girls Club of Maui, Inc., has a 35-year lease agreement with the applicant for
the operation of th e W est Maui Bo ys a nd Girls Club. The applicant is also
seeking an amendment to delete Condition No. 10 of th e C onditional Perm it
requiring them to submit applications for a State Land Use District Bound ary
Amendment and Change in Zoning for consistency with the West Maui
Comm unity Plan.

Ms. Kathleen Aoki: Good m orning, Com missioners. This morning you have before you as Director
Spence stated an amendment to a Conditional Permit and State Special Use Permit as well as a
deletion of a condition o n the C ondition al Perm it. The Planning Comm ission is the authority on the
State Special Use Permit. You are a recommending body to the County Council on the Conditional
Permit. I have here today Robert Halverson from the Department of Parking and Re creation. He’ll
be doing a short powe r point for you . It sho uld only take about five minutes or so, and then after
that we can get into the merits of the application. So here’s Robert.
Mr. Ro bert Ha lverson: Go od morning, my na me is R obert H alverson of the Parks De partment. I’m
here to present the power point for the Special Use Permit and Conditional Permit amendment and
time extension application for the West Maui Boys and Girls Club. The property overview, the
location is at 2 80 Shaw Street in L ahaina. The area of leas e is a pproxima tely two acres. The State
Land Use C lassification is Agriculture. The com mun ity plan design ation is P ark and the C ounty
Zoning is Agriculture. The vicinity map and an area map showing the parcel between Honoapiilani
Highway and Mill Street. The surrounding land uses to the north is Shaw Street, Lahaina Aquatic
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Center, West Maui Skate Park. To the south is Lahaina Rec Center, Komohana Subdivision. To
the we st is Lahaina Recreation Center, Honoapiilani Highway and single-family housing across the
highway and to the east is the Lahaina R ec Ce nter exp ansion . The aerial ma p to show you. The
current site plan, this is...the yellow area is the footprint of the Boys and Girls Club.
Brief histo ry, in 2009, construction expanded the existing building from approximately 3,000 square
feet to 7,500 square feet of floor area. The enlarged building includ ed construction of a new lanai,
lobby, learning center, game room, cooking classroom, fitness room, and lounge area. Associated
imp rovem ents included expa nded onsite storage, renovated fully ADA com pliant restrooms,
additional parking, and a bus stop area.
Today we’re requesting approval of State Land Use Commission Use Permit. The property State
Land Use Designation is Agriculture. The property request is less than 15 acres, therefore the Maui
Planning Comm ission is the approving authority. Condition 1 of the Special Use Permit states, “that
the Land Use Commission Special Use Permit shall be valid until December 31, 2009 or the
expiration date of the Conditional Permit whichever occurs later subject to further extension by the
Maui Planning Co mmission upon a time ly req uest for exte nsion filed a t leas t 90 days prior the
expiration”. Department of Parks and Re creation requests a 35-year extension to condition which
will modify Condition 1 of the Special Use Permit to state, “that the Land Use Comm ission Special
Use Permit shall be valid until October 8, 2047 or the expiration date of Conditional Permit which
eve r occurs later.”
We’re also requesting recommendation to the Maui County Council to extend and amend the
Conditional Permit. The Conditional Permit became effective October 8, 2007. The property is
zoned Agriculture and this project is not permissible under the code. Therefore a Conditional
Permit is required. Cond ition 2 states, “that the Conditional Permit shall be valid for a period of five
years from the effective date of the ordinance provided that an extension of the C ondition al Perm it
beyond this five-year period may be granted pursuant to Section 19.40.090 of the Maui County
Co de.” The Department of Parks and Recreation requests a 40-year time extension to the
Conditional Permit which will modify Condition 2 to state, “that the C ondition al Perm it sha ll be valid
until October 8, 2047 provided that an extension of the permit beyond this period may be granted
pursuan t to Section 1 9.40.090, Maui Co unty C ode.”
Additionally, Co ndition 10 states, “the D epartm ent of Parks and Recreation shall subm it applications
for State Land Use Bounda ry District Amendment and a Change in Zoning for the property for
consistency of the West Maui County Comm unity Plan prior to the expiration of the Conditional
Permit.” The departm ent requests th at Condition 10 be deleted in its en tirety.
The West Maui Boys and Girls Club has approximately 500 youth members. The hours of
operation are Monday through Friday from after school until 7:00 p.m. Programs offered include
College Bound, dram a class , computer classes, chess clu b, arts and crafts, cu linary, leadership
clubs, junior staff, film club, music and choir, Haw aiiana culture club, Pow er Hour, that’s m and atory
study and home work, and Project Learn. Prevention programs such as SM AR T G irls, Passport 2
Manhood and Positive Action are also offered. The youth of West Maui Boys and Girls Club
participa te in many service projects, the Maui Marathon, the Maui Canoe and Kayak Association,
Second Friday, Adopt a Highway, West Maui Lion s and Leilani’s Anima l Shelter in Haiku to name
a few. The West Ma ui Boys and Girls Club also offers daily acce ss to their tech nology lab as we ll
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as outdoor and sports and recreational activities. The offer peer education and mentorship
opportunities on eating healthy and maintaining nutritiona l diet choices provided in partnership with
the Lahainaluna student body a nd the Lahainaluna H ealth Occu pations Students of America. This
is the only facility dedica ted to se rving all of M aui’s youth of W est Maui. Students from
Kamehameha III Elementary, Sacred Hearts K-8, Princess Nahienaena Elementary, Lahaina
Intermediate, Lahainaluna High School and M aui Preparatory Academy make up the m em bership
of the W est Maui Boys and Girls Club. Thank you .
Ch air Hiranaga: At this time, I’ll open the public hearing. Is there anyo ne here that wishe s to
provide public testimony regarding this agenda item, please come forward? Please identify yourself
and limit your testimony to three minutes.
a)

Public Hearing

Mr. Colin Hanlon: I will. Yes, my name is Colin Hanlon. I’m the Chief Professional Officer with the
Boys and Girls Clubs of Maui, and I will try to keep my comments to three minutes. We are here
to ask for you r support in the extension of our Special Use Permit and just wanted to make
sure...Mr. Halverson did a great job as a spokesperson for the Boys and Girls Club this morning
and I know that a few of you a re intimately aware of what we do, but for those w ho are not, I wanna
make to sure that you have an idea of what the Boys and Girls Clubs is and does.
W e’re a youth development organization facility based in the community. We serve children
6 through 17 at most clubs and at the We st Maui Club H ouse w e serve kids 9 through 1 7. We h ave
over 500 members in the West Maui Club House and we are averaging about 90 kids a day right
now a t that facility.
A little history to the club . It started back in 1990, as the West Maui Youth Center. We got involved
in a merger in 2000 with the Upcountry, the Haiku, and Central Maui Youth Center and West Maui
to merge and become the Boys and G irls Clubs of Maui. At that tim e, the facility was inadequate
to serve the amount of kids in West Maui as well as the design was a little bit unsafe. The
bathrooms opened to the outside and anybody using the park--and they locked from the inside, so
anybody using the park could trap our kids inside. There were also roll up gates and anybody...we
couldn’t control access to the building. We are very fortunate that we do business here in Maui
Coun ty. The Parks Department has been a real key to our success in serving kids as well as
Housing and Huma n Concerns. So working with the Parks Department to make sure that the
building was adequate, had the right program space, and was safe was a key for us back then. It
was a priority back in 2000, and we are able to get that done I believe in 2009 was the date there.
This is one of our most successful clubs in West Maui being a partner with that community and
having a real impact on the kids of the community. You heard some of the things that we’re doing.
Our focus right now is fitness. Making sure our kids are getting well educated on nutrition and
making sure that we’re exercising everyday. We’re trying to combat youth obesity and early onset
diabetes. We are also working on, another key was you hea rd Power Hour, m and atory h om ework
help and a program called College Bound. It is our commitment that every one of the Boys and
Girls Club members graduate onto the next class, graduate highschool with a plan for the future.
So education is a real ma insta y forc e as well. And finally, character development. We are making
sure that our kids that we are producing the absolute best kids and citizens in the community. So
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that is our commitment to the community and we wanna ma ke sure you’re aw are that this fa cility
is definitely a benefit to the com mun ity.
Ch air Hiranaga: Thank you very much. Questions, Comm issioners? Seeing none, thank you.
Anyone else wishes to provide public testimony regarding this agenda item, please come forward.
Seeing none, public testimony is now closed or the public hearing is now closed. Kathleen do you
have a recommendation?
Ms. Aoki: Recommendations I can do them both at the same time.
Ch air Hiranaga: O h, question s. Sorry.
Ms. Aoki: ...I was thinkin g oh, that’s fa st.
Chair Hiranaga: Questions from Commissioners? Commissioner Wakida?
Ms. Wa kida: There was a slide in the power point presentation that referred to 40 years?
Ms. Aoki: I can exp lain th at.
Ms. Wakida: Thank you.
Ms. Aoki: Sure. It gets kind of complicated because you have the SUP and the CP. But when
you’re looking at the original permit date it was granted for five years. So when you add on the
35-year extension it comes out to a total of 40 years. So it’s a 35-year extension but they’re adding
it from the original date of the ordinance.
Ms. Wa kida: Okay, thanks.
Chair Hiranaga: Any other questions, Comm issioners? Commissioner Shibuya?
Mr. Shibuya: I am not familiar with the Boys and Girls Clubs and their activities and so if you can
start with background information would be helpful for me such as is this a outsourced activity that
is grant funded by the County or is this a private firm that is occupying or renting public land?
Ms. Aoki: I’ll try to answer that and then I’ll have th e applican t come up. They are a private
nonprofit entity. Th ey d o have a lea se with the County for about 35 years from the time the lease
started. So it expires in 2045. I believe it’s for a dollar a year. It’s a nominal lease that they pay
to the C ounty o f Maui.
Mr. Shibuya: And the services they provide is not provided in terms of grant funds to them?
Ms. Aoki: I believe they do they get grant monies. I know they got some grant monies to do the
expansion of the building.
Chair Hiranaga: Kathleen, why don’t you just have the applicant answer versus guessing.
Ms. Aoki: Okay.
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Mr. Colin Hanlon: Yeah, our operating budget is $2 m illion a year. W e ha ve six clubhou ses here
on the...throughout Maui County and we are funded. We ha ve a very diverse funding sources.
Individual donors, Federal Grants, State Grants, County Grants, corporate sponsorships and
foundations, so w e’re pretty diverse in where our funding comes from. We do get about 40 percent
of our operating funding from the Co unty of M aui, Housing and H um an Co ncerns, grants.
Mr. Shibuya: In terms of your productions metrics. What kind of metrics do you ha ve in terms of
just total number of mem bers and is that for one year or is that for a period of five years?
Mr. Ha nlon: No...we definitely have a funding cycle of year and we measure everything off of our
fiscal year, July through June. Some of them...we measure everything we do. And w e do test
scores of kids from school. We collect report cards. We have hours of community service that
each kid, each one of our members performs. We have five core areas of the program. Character
and Leadership Development, Health and Life Skills, the Arts, Sports Recreation and Fitness, and
Education and we ha ve not just outputs that we me asure but outcom es. So...and we do extensive
reporting to Boys and Girls Clubs of America, Office of Juven ile Justice Delinquency Prevention,
Housing and H um an Co ncerns and those reports are all quarterly and annual. So you can take a
look at anything you like.
Chair Hiranaga: Any other questions, Comm issioners? Commissioner Shibuya?
Mr. Shibuya: Do you have paid staff because you there’s a privacy information involved here and
are these part-time or full-time em ployees?
Mr. Hanlon: We have both full and part-time e mployee s. We h ave casual em ployees. W e have
volunteers. So yes, we have a ll.
Mr. Shibuya: So how do you protect the information of your students?
Mr. Hanlon: Meaning?
Mr. Shibuya: You’re getting grades, you’re getting students scores.
Mr. Ha nlon: Yeah, we’re actually not. We are prevention dollars. Treatment dollars are held to the
HEPA standards, but we also...we have locked filing cabinets, everybody’s intake form. W e have
a database that we protect very we ll. Yeah, we don’t really have a lot of people searching out the
identities of our kids and when they do, we ’re very cognizant of privacy.
Mr. Shibuya: Thank you.
Chair Hiranaga: Any other questions, Comm issioners? Commissioner Wakida?
Ms. Wakida: Just a little housekeeping question here. Did you get your C ertificate of Occupancy?
There wa s a request here for it and...
Mr. Hanlon: Yeah, through this process I think the Planning Commission has identified something
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with the Certificate of Occupancy and I think that’s better answered by Kathleen.
Ms. Aoki: As you can see in the report, there was a condition to get it, but then at the time of
building permit, Public W orks sa id a C.O. was not required. The applicant has now filed for C.O.
Everybody has sig ned off on it except the Department of Water Supply. So they’re in the process
of getting it.
Ms. W akida: Good . Okay.
Chair Hiranaga: Commissioner Wakida?
Ms. Wakida: And one more question. I’m n ot...I don’t really understand wh y you w ant to eliminate
Condition 10. Can you explain that a little bit why you want to delete that condition?
Ms. Aoki: There’s several reasons. Right now under Maui County Code for Park designation.
The re actually is no permitted use listed in the code that would allow this particular facility. So even
if they wanted to ch ange their zoning to Park, it wouldn’t matter because the use isn’t allowed. So
they would still need a Conditional Permit. So right now there’s no point in changing the zoning to
make it consistent with the commu nity plan which is what our ultimate goal is.
Mr. Spence: Mr. Chairman?
Chair Hiranag a: Director?
Mr. Spence: Perhaps to expa nd a little bit on th at answe r for C om missioner W akida. After the
community plan’s done we intend to follow up with comprehensive zoning. One will take care of
this community plan designation when we do the West Maui Comm unity Plan. But also, we ha ve
any nu mber of situations like this w ithin th e C ounty where we have very popular uses and things
that have h istoric us es, et ce tera, et ce tera. We could go d own a very long list of things that need
to be taken care in our zoning. So we will take this up at some point and rezone it to something that
will fit the particular use.
Chair Hiranaga: Any other questions, Comm issioners? Commissioner Shibuya?
Mr. Shibuya: This is relating with our Planning Director. I just want clarification. So on Item 10,
then you really...that they’re trying to remove, we could do nothing about it an d it will be taken care
of by the community am endm ent, right?
Mr. Spence: Yeah, that would be a part of our...that would be a part of just the planning process.
This would take care of this.
Mr. Shibuya: Right. So we don’t have to do anything?
Mr. Spence: No, you don’t have to do anything. I don’t think.
Ms. Aoki: Th e applicant wouldn’t have to do anyth ing because it would be done com prehensively
by th e C ouncil.
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Mr. Shibuya: R ight.
Mr. Spence: And I would also add, I’d like to think that we could get through a co mprehensive
zoning process before 35 years lapses.
Ch air Hiranaga: Any o ther questions, Com missioners? Commissioner He dani?
Mr. He dani: I’m not sure if this is for Kathleen or for Mr. Halverson, probably for Mr. Halverson.
When you look at the building, the reason you can see the rafters through the building itself was
they cut the building in half when they first proposed it because they didn’t have funding to finish
the building. The rafters are still exposed and the extension I guess of the building to the original
designed facility that was supposed to have three wings apparently has not been done. And the
question is, is there an effort to complete the building and is there a need for additional space for
the opera tor?
Mr. Halverson: This is Ro bert Halverson again. I wasn’t aware of the three wing. The building to
my understanding is built out now and the exposed rafters is just architectural design. It’s not
unfinished.
Mr. Ha nlon: M y na me is C olin H anlon. I have a little insight into th at one. The original Arisumi
design was three separate, I believe, stand alone building in a shape of a Y almost. And I think
they stopped at the original youth center building. And I don’t think they ever got to complete those
other two wings. That wasn’t really a part of our design. And when we came, we basically cut the
side off the building and a little bit more than doubled the square footage out sideways as a
renovation project rather than a full dem olish and build out. So our building right now, although my
director of operations wouldn’t want me to say this is comprehensive for our needs right now and
her job is to...is bringing enough kids to make it obsolete. So right now, it’s a com prehensive
building and it’s ready to grow.
Ch air Hiranaga: Com missioner He dani?
Mr. Hedani: Do you anticipate a need for future space over the next 35 years?
Mr. Hanlon: Absolutely. Youth development is not one of those sort of things that we look to solve.
Ho pefully we continue to grow as a com munity and people continue to have you th. And you th will
always need a place that they feel they belong that gives them a sense of belonging. That teaches
them a sense of influence, a sense of usefulness. So in youth developm ent at the Boys and G irls
Clubs we’re always gonna need a place for kids and if our communities continue to grow and as
I see it, we’ve always played catch up with the infrastructure of facility space to serve our kids. It’s
one of the last places we look back at a community and go, oh, that kinda gre w fast and where are
the kids gonna b e after school? So ab solutely. Here it’s less useful to build a large facility and get
kids to come to it ‘cause the little isolated pockets won’t travel even when you break down
transportation for them. So it’s almost more b eneficial to start thinking in a planning wa y to have
smaller satellites of youth development for kids. We’ve learned this with the central site and we
have another club in Ha wa iian H om elands in P aukukalo and we really tried to get those kids to
come to us and they won’t leave their community. So Lahaina is a very linear community and if
we’re gonna be looking into the future, we’re probably gonna be looking at satellites that we can
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help support from the main club.
Chair Hiranaga: Any other questions, Comm issioners? Commissioner Shibuya?
Mr. Shibuya: I notice from the...well, another picture that it is raised or a higher level that the
playground area and I noticed that this area is a flood zone. Ho w...during a storm how long is it
inundated or has it been inundated?
Ms. Aoki: Well, speaking from living in Lahaina for 20 years, I’ve never seen that place inundated.
So...and I’ve seen it pour in Lahaina. I mean, that’s my honest answer. I’ve just never heard of
there ever being any kind of problem. I don’t think...maybe Public Works could expand if they’ve
ever had any kind of complaints?
Chair Hiranaga: You need to identify yourself once again for the recording.
Mr. Hanlon: Sorry. Colin Hanlon, Boys and Girls Club of Maui. It hasn’t gotten up to our building
but real close to that. It gets pretty hig h, but there’s that sump area just on the other side of the
Aquatic Center that it ge ts pretty fu ll.
Mr. Shibuya: O kay, tha nk you . I was awa re of that.
Chair Hiranaga: Commissioner Wakida?
Ms. Wakida: Question for our Director. There wa s one objection to the life of the time extension
from the De partment of Transportation. From a Planning Department’s point of view, what...how
do you feel about this b eing 35 ye ars? I m ean, it’s a long tim e to have a permit.
Mr. Spence: It’s not our preference to have...I mean there might as well be no time specified for
this kind of permit if you’re gonna be saying 35 yea rs. There’s an y nu mber of Special U se Permits
around the County that don’t have time limits like Kula Fire Station or the Lahaina Civic C enter. A
good portion of it is on Ag land and it has a perpetual Special U se Permit. You know, you wo uld
think government would get around just rezoning these things since the intent is to make them
permanent. So...because we will go in and rezone this a t some point, I don’t mind the 35-year time
limit if you wanna call it a limit. I don’t think we’ll be bumping up against that deadline.
...(inaudible)... Public W orks has a com ment.
Chair Hiranaga: Ye s, Deputy?
Ms. Dagdag-Andaya: Could I just add something? I think part of it too may be the fact that they
like... “they” meaning the State, would like an opportunity to review the project in the event that
there’s any improvements made on Shaw Street. And you know, speaking from Public Works and
if there are any im provem ents tha t need to be m ade, we’ll need to co ordinate with the State
especially as it relates to any bypass, future bypass or on Honoapiilani Highway. S o I think that
might be one of their concerns too, that they won’t be able to comment or participate in some kind
of review.
Chair Hiranag a: So doe s Pu blic W orks have a concern regard ing the 35-year?
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Ms. Dagdag-Andaya: No, we don’t have a concern on that right now. You know, we do have a
project on the makai side of Shaw Street, the sidewalk project that’s happening right now and that
definitely is something that we’ve had to work with on the State on as it relates to the Honoapiilani
Highwa y. So yeah, and like I said earlier in the event that any other improvements need to be
done, we’ll work with them.
Chair Hiranaga: Any other questions, Comm issioners? Commissioner Shibuya?
Mr. Shibuya: I just wanna take care of this one question I have. Exhibit 2, Paragraph 7, “that the
applicant shall develop the property in substantial compliance with the representations made to the
Comm ission in ob taining the Special Use Permit. Failure to do so develop the property m ay re sult
in revocation of the permit”. Has this been remedied? Has this been accomplished? If not, what’s
happening here?
Ms. Aoki: I’m sorry, you said, Exhibit 2?
Mr. Shibuya: Yes. Exhibit 2, this is Planning Department to Munekiyo and Hiraga.
Ms . Aok i: And what numb er?
Mr. Shibuya: No. 7.
Ms. Aoki: Seven.
Mr. Shibuya: Yes, on the third page.
Ms. Aoki: This was one of the original conditions so they ha ve...th ey h ave developed the property
in substantial complian ce. So they’ve provided us with a compliance report which we’ve approved.
So everything’s been done.
Mr. Shibuya: O h, so that’s ta ken care of.
Ms. Aoki: Yes.
Mr. Shibuya: Thank you.
Ch air Hiranaga: Any other questions, Comm issioners? I have a question. Regarding 35-year
lease term is tha t something that the Parks De partment or is it from a Cou nty perspective
something that is relatively ne w or they h ave offered 35 -year leases to other lessees? I’m just
curious.
Mr. Patrick Matsui: I’m Patrick Matsui. I’m the Deputy Director of Parks and Recreation. Yeah,
35 years is pre tty much w hat has been given out for va rious County fa cilities. You know for this
project because it’s not being leased at market value, they have to go through the Grants Review
Comm ittee wh ich is under Department of Human Concerns. So you know a dollar a year lease or
$100, you know, the nominal leases, they’re considered a grant. So they gotta go through the
grants revie w p rocess and, you know , there’s other properties that have been granted this 35-year
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leases.
Ch air Hiranaga: Okay, thank you. I have a question for the Director. You said 35...oh, I’m sorry,
Planning Director. You said 35 years is not your preference but you’re recommending to the
Commission a 35-year term.
Mr. Spence: Well, I think if we say, I mean, I would like to think we’re gonna get to some kind of
comprehensive zoning within the next five years, but you know, we’ve had interim zoning now for
about 50. At some point, you know, the intent is to get there a lot soo ner. I mean, it’s not hurting
anything just to leave it 35. At least it runs to the end of the lease.
Ch air Hiranaga: Okay, thank you. Any other questions, Commissioners? Commissioner Shibuya?
Mr. Shibuya: To the Planning Director, I hope that, of course your term of serving may or may not
last for 35 years, but I would want your assurance that at least we have so me com prehensive
zoning efforts being initiated while you’re planning director.
Mr. Spence: Thank you, Co mmissioner. Yes, we ’re...that definitely to be one of the things we’re
working on.
Mr. Shibuya: T hank you very much. That’s wonderful.
Ch air Hiranaga: Any other questions, Comm issioners? Seeing none, now may w e have the staff
recommendation?
b)

Action

Ms. Aoki: Go through the State Land Use Commission Special Permit reco mmendation first. Maui
Planning Department recommends approval of the State Land Use C om mission Special U se Permit
subject to the following conditions: All of the conditions rem ain the same exce pt for No . 1 which
has been amended to read, “until October 8, 2047.”
For the Conditional Permit, the Maui Planning Department recommends approval of the Conditional
Permit subject to the following conditions: These conditions are the same as they are in the
ordinance that was approved by C ounty Council with the exception that No. 2 has been amended,
“that it shall be valid until October 8, 2047,” and C ondition No. 10 has b een deleted in its entirety.
So you now have 10 conditions instead of 11.
In consideration of the foregoing, the Planning Department recommends that the Maui Planning
Comm ission ado pt the Plan ning Departm ent’s re port and recommendation prepared for the
December 11, 2012 meeting as its finding of fact, conclusions of law and decision and order and
to authorize the Director of Planning to transmit said written decision a nd o rder o n behalf of the
Planning Comm ission.
Ch air Hiranaga: Okay I guess we’ll take these one at a time. So the floor is open to a motion.
Co mmissioner Tsai.
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Mr. Tsai: So moved.
Ch air Hiranaga: So m ove d. Could you elaborate on that?
Mr. Tsai: That we accept the Planning Comm ission’s recommendation.
Chair Hiranaga: Department, Planning Department recommendation.
Mr. Freitas: Second.
Ch air Hiranaga: Moved by Commissioner Tsai, seconded by Commissioner Freitas, any
discussion? Seeing none, have the Director restate the motion.
Mr. Spence: The motion is to approve as recommended by Staff for both the Special U se Permit
and the C ondition al Perm it.
Chair Hiranaga: All in favor so indicate by raising your hand.
Mr. Spence: That’s seven ayes.
Chair Hiranaga: The motion carries.
It was m oved by Mr. Tsai, seconded by Mr. Freitas, then
VOTED:

To Accept the Recomm endation for Approval of the State Land Use
Comm ission Special Use Permit and Conditional Permit by the
Department.
(As sentin g - M . Tsai, J. Freitas, I. Lay, W . Hedani, K . Ball, P. W akida,
W. Shibuya)
(Excused - D. Domingo)

Chair Hiranaga: We’ll take a five-minute recess.
Ms. Aoki: Thank you, Commissioners.
A recess was called at 9:44 a.m., and the meeting was reconvened at 9:51 a.m.
Ch air Hiranaga: Jus t a administrative oversight. We forgot to address the Conditional Permit on
the previou s application so let’s g o ba ck to that. Director?
Mr. Spence: Thank you, and this w as pointed out at the break. The C om mission does no t have
the authority to approve th e C ondition al Perm it. The C om mission is m aking a recommendation to
the Co uncil. I me an, the inten t was there to m ake that affirma tive re commendation, but probably
formally we should make the...the Comm ission should make that motion.
Chair Hiranaga: Will do. Comm issioner Shibuya?
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Mr. S hibuya: I’ll make a formal-Ch air Hiranaga: W ell, we sho uld have the recom mendation first. We should have the staff provide
the recommendation.
Mr. Shibuya: O kay.
Ms. Aoki: The Department of Planning recommends that the Maui Planning Comm ission
recommend to the M aui County Council approval of the Conditional Permit with the conditions that
we re stated and given to you in the report.
Chair Hiranaga: The floor is open to a motion. Commissioner Shibuya?
Mr. Shibuya: Move to accept the County’s recommendation.
Mr. Lay: Second.
Ch air Hiranaga: Moved by Commissioner Shibuya, seconded by Commissioner Lay.
discussion? C omm issioner Lay?

Any

Mr. Lay: I’d like to make a comment at this time. Applauding the services that you guys provide
with the B oys and Girls C lub. Rarely d o we find a reas where our keikis can go an d have a p ositive
influence here in the island and you have a very controlled, a very educational, and physical
development there and I applaud you on those services.
Chair Hiranaga: Any other discussion? Seeing none, Director if you could restate the motion?
Mr. Spence: The motion was to, well, to approve staff’s recommendation which is to recommend
approval to the Co unty Council.
Chair Hiranaga: All in favor so indicate by raising your hand.
Mr. Spence: That’s seven ayes.
Chair Hiranaga: The motion carries.
It was m oved by Mr. Shibuya, seconded by Mr. Lay, then
VOTED:

To Recommend Approval of the Conditional Permit to the County
Co uncil as Recom mend ed b y the Plan ning Department.
(Assenting - W. Shibuya, I. Lay, J. Freitas, M. Tsai, W. Hedani, K. Ba ll,
P. Wakida)
(Excused - D. Domingo)

Chair Hiranag a: Thank you. Now m oving on. A gen da Item C -1, Director?
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Mr. Spence: Thank you, Mr. Chairman. Communicatio n Item, this is Mr. Paul Hanada of Aloha
Shell Service requesting an amendment to a prior use determination for Aloha Shell Gas Station
to be able to co llect non-ferrous metals. Our Staff Planner this m orning is Mr. Paul Fasi.
C.

COMMUNICATIONS
1.

MR. PAUL HANADA of ALOHA SHELL SERV ICE reques ting a n am end ment to
his prior Use Determination to include for the collection of non-fe rrous metals
at the Hi5 Redemption Center located at the Aloha Shell Service Station
property in the B-2 Community Business District at 110 South Puunene
Avenue, TMK: 3-7-013: 010, Kahului, Island of Maui. (ACC 2008/0002) (P. F asi)

Mr. Paul Fasi: Good morning, Comm issioners. This matter arises from a request to amend a prior
use determination approved by the Planning Comm ission on November 10, 2009. The applican t’s
requesting to amend its prior use determination to include the collection only of non-ferrous metals.
Non-ferrous metals are metals which do not include iron such as aluminum, brass, copper, tin, lead,
et cetera. The applicant is proposing collection of materials on ly. They will not process the
materials on site. They already have a n agreem ent with another business to transport the m aterials
to another location for processing.
The land use districts are accordingly, State Land Use District is Urban. It’s in the Kahului-Wailuku
Comm unity Plan as Business-Commercial. County Zoning is B-2, Business-Commercial. As far
as the department’s an alysis is concerned, the department analysis conclude that small scale nonferrous metal collection ...(inaudible)... at this location in central Kahului pro vides a very valuable
service for the com munity and it is small enough in size to not be associated with an industrial
district. So therefore, the D epartm ent supports this use determination and in the audience today
we do have the owner and applican t, Paul Hanada. Are there any q uestion s for the De partment?
Ch air Hiranaga: Questions, Comm issioners? Oh, I’m sorry. Let m e open the floo r to public
testimony. Is there anyone here that wishes to provide public testimony regarding this agenda item,
please come forwa rd. Seeing none, public testimony is now closed. Questions, Com missioners?
Co mmissioner Ball?
Mr. Ball: When yo u say, lead, you don’t m ean lead batteries though, right?
Mr. Fasi: That is correct. No batteries.
Chair Hiranaga: Commissioner Wakida?
Ms. W akida: Maybe you could explain to me a little bit about how this collection process works?
An example of, you said in here you would be buying this non-ferrous metals from people. So
Mr. Ha rada [sic} co uld enlighte n m e on it.
Mr. Paul Hanada: Hi, my name is Paul Hanada.
Ms. W akida: Sorry.

Maui Planning Commission
Minutes - December 11, 2012
Page 15
Mr. Ha nada: I’m th e own er of Aloha Shell Service. The process begins with the consumer bringing
in scrap, non-ferrous metals, and I’ll pay him based on the value of that product at that time and by
the amount that he brings in. I don’t anticipate vast quantities of this ‘cause there’s not that much
out there. And what I do is I collect it and then I’ll take it an end user. My en d user is Hamm erhead
Metals on Mokulele Highway. And we have the trucks and storage bins to transport the material
to them.
Ms. Wakida: So, give me an example of what someone might possibly bring in.
Mr. Hanada: Copper pipes, aluminum shee ts.
Ms. Wakida: Okay, and you weigh this? How do you determine the value?
Mr. Hanada: We have a scale. We already do HI 5 beverage containers and that’s m ostly
beverage plastic, plastic bottles, aluminum cans, glass and ...(inaudible)...metal. So what we do
is if they bring in larger quantities and they want to scale it. We’ll it scale it and then pay them
according to a rate that the State determ ines leg al and then w e pay th em out. We pay th e nicke ls
back accordingly. We take that product and we take it to a recycling company and my end user.
The same would happen with the non-ferrous metals. You know, instead of...and for the nonferrous metals I have a different company set up. An agreement with them to receive our metals.
And they’ll pay me...it’s like a wh olesale retail price. They’ll pay me a little bit higher price than what
I pay the consume r.
Ms. Wakida: So...let’s say someone comes in with copper. Do you weigh this and then is there a
fixed price? You set your own prices?
Mr. Hanada: Yes, I’ll determine what the price is ‘cause I cannot really sell it for more than what
I’m gonna get paid for it. And what Ha mmerhead M etals do es is the y send me a we ekly update on
what the prices are for that week, and I’ll pay according to that rate scale. So the prices will
fluctuate a little.
Ms. Wakida: Okay, so my understanding is that the customer comes in with a brass object and you
weigh it and you pay out money based on your fixed...your rates that you predeterm ined, correct?
Mr. Hanada: ...(inaudible)...yes.
Ms. Wakida: Okay, thank you.
Chair Hiranaga: I’d like to go back to Keone, what was your question to Paul Fasi about lead?
Mr. Ball: Batteries. Whether they take in lead batteries or not? The answer was no.
Chair Hiranaga: You do not collect dead batteries?
Mr. H ana da: W ell,-Ch air Hiranaga: If you’re changing a battery o ut...
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Mr. Hana da: We ’re also an automotive repair facility and we sell a lot of batteries, but recently the
stores that sell batteries they want the batteries back because it has a lot of scrap value. And I
think they charg e us-Mr. Freitas: Nine dollars.
Mr. Hanada: The last time w as ten bucks per battery. There’s a core charge because they want
that battery b ack so you don’t find very many batteries out there, very few now. Like before you
wo uld find th em all over the place . There’s hardly any now and that’s because of this, they want
that battery back.
Chair Hiranaga: But you do accept batteries?
Mr. Ha nada: W ell, we keep it in a storage area, and we don’t m ake it availab le to th e public
because we know that it’s gonna disappear. So we keep it in a secure area and whenever we
exchange a battery, they want that old battery back so we just...we give ‘em that bunch of batteries
back. S o they g ive us credit at the end of the month. So w e do take batteries as a repair facility
Ch air Hiranaga: Com missioner Ball?
Mr. Ball: I know Hammerhead takes like old barbeques and everything. Is that something that that
you ’re taking on also ? Is th at part of that thing or it’s just pure...
Mr. Ha nada: No. That is fe rrous m etal. That is steel, iron. N o, we’re not gonna take that.
Mr. Ball: Oh, okay.
Chair Hiranaga: So ferrous is anything that’s magnetic?
Mr. Ha nada: Correct.
Chair Hiranaga: See I was paying attention in science class. Comm issioner Freitas?
Mr. Freitas: Y eah, I’d like to disc lose that I am in the same business a s M r. Hanada, and
Mr. Hanada actually pioneered HI 5 operation on Maui and I think he’s done one heck of a job.
Being as a competitor, I have absolutely no problem with this man going into the non-ferrous ‘cause
he does an excellent job.
Ch air Hiranaga: Are yo u planning to recuse yo urself?
Mr. Freitas: No.
Chair Hiranaga: Just for clarity. Thank you. Comm issioner Shibuya?
Mr. Shibuya: I’d like to disclose that I do go to Mr. Hanada’s service station to get my car inspected
and ...(inaudible)...I’ll not be recusing myself, but it leads to the next question that I have ‘cause I’ve
seen this ha ppe n, the peo ple are supposed to weigh their plastic containers, sometimes they ha ve
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in bulk, but they have to empty it. So they empty it right on the parking lot. So guess what, when
I walk in, I park my car in the stall for inspection, my shoes is very sticky. I was just wondering
about is tha t actually hosed dow n or how is this m itigate d or how is this ta ken cared of?
Mr. Ha nada: You know, I apologize fo r that. We try to keep it as clean as we can. And every once
in a while we will hose it down because it’s just soda or you know, some kind of residue that has
sugar in it. There’s nothing toxic in that and we try to present as much as possible a clean facility.
Sometimes it’s difficult because it is a little busy, but that’s not an excuse. I’ll bring it up to my
em ploye es and m ake sure that the y try and keep it cleane r.
Mr. Shibuya: T hank you . I was m ore concerned in terms of if you hose it down it goes into the
street gutter.
Mr. Hanada: Yes.
Mr. Shibuya: And it goes into the drain and the drain goes to the ocean. That’s where my concerns
are. It’s not hazardous, but it is full of nitrogen.
Mr. Hanad a: I think it’s more sugar, so it’s more carbon and oxygen...I don’t think there’s as much
nitrogen as...m ayb e there’s so me in the beer, but I don’t think there’s a lot o f it.
Mr. Shibuya: ‘Cause I’ve seen they take the cap off and there’s a little bin and they throw the caps
in there or do you have to remove caps at this time?
Mr. Hanada: Well, the only reason we take the caps off is to remove...and most of the caps are on
plastic containers and mo st plastic containers are just wa ter.
Mr. Shibuya: I understand.
Mr. Hanad a: The m ajority of the pro ducts we collect is plastic c ontainers. I think it’s more than of
the products ...(inaudible)... I think more than 50 percent, individual co ntainers is m ade of plas tic
and most of the plastic containers are filled with water. That’s the reason why we just put it on the
side.
Ch air Hiranaga: Any other questions, Comm issioners? I have a couple of questions. Expanding
on Comm issioner Shibuya’s concern about drainage. As far as the service station area you have
a drainage collection system so that your petroleum products do not flow into the County sewer
system?
Mr. Hanada: You know, we have a system to collect anything that drips off of vehicles when we do
repair. It’s composed m ostly of drip pans.
Ch air Hiranaga: Could you pull the microphone a little closer to you please? How about the actual
gasing areas because you have petroleum spilling there?
Mr. Hanada: The gasoline area is of concrete. It’s made out of concrete and you know, there is
spillage, but it will eva porate. Mo st of it will evaporate. If the re’s a lot, th en we use kitty litter to
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absorb it and then we just let the gas vaporize.
Ch air Hiranaga: So you don’t have a drainage containment system. My other concern is your
service station appears very busy and I’m just wondering as you continue to add these services to
your location, you have a car wash, a gas station, recycling, you know, area, and sometimes, and
it’s not you r fault, but I see people coming down Kamehameha Avenue headed towards east and
there’s a red light on Puunene and they make a right turn and cut through your service station
‘cause I guess they’re in a hurry. Is there a...I mean, is there any concern about too much activity
occurring on your where you’re located? ‘Cause sometime you’re...occasionally your carwash line
kinda comes out into Puunene and people are trying to make a right-turn into the Kahului Post
Office and it just kinda turns into a big...
Mr. Hanada: Well, recently the car wash line is not that long. Maybe it will get two or three deep
and that’s ab out it. I’ve never seen it go out on the road. When it went out on the road that was
when I was giving a free carw ash and I shu t that down because I really couldn’t afford to do it
anymore.
Chair Hiranag a: An d if you put in s o m uch-Mr. Hanada: Yeah, and w hen I did awa y with that, the line went down. The traffic cutting across,
you know, I’ve contacted the Police on what we can do. Aside from putting up speed bumps or
something...you know , I can not do anything w ith tha t people cu tting a cross. I have no control over
wh at they d o. I lot of times I don’t know if they’re gonna turn in to put gas or just cut right across
to get onto Puunene Avenue. I did think about putting up an offering to make it even more busy so
that they wouldn’t cut across. I was thinking of that. That’s something else.
Ch air Hiranaga: Perhaps you may consider putting a speed hump not bump, but a hump. ‘Cause
a lot of people don’t like to go over humps, so they might discourage them from cutting across.
Mr. Hanada: You know , I thought about that, but then I was thinking okay, what if it discourages
the consumer from coming into the property period. So that’s the thing that I have to weigh. And
the reason why I try to do a lot is because the cost of doing busine ss is constantly going up. I
mea n, it’s...and I have to in order to stay above that cost I have to always reinvent or be creative
and try to do a lot of different things. And it does seem a little busy and it is hectic but you know,
it’s because if I don’t do that, I won’t be here. I wouldn’t be here asking.
Chair Hiranaga: Thank you. Comm issioner Freitas?
Mr. Freitas: Paul, how long you’ve been in the HI 5 business ‘cause I know you were probably one
of the first to?
Mr. Hanada: 2005.
Mr. Freitas: 2005.
Mr. Hanada: That’s when the program started.
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Chair Hiranaga: Commissioner Shibuya?
Mr. Shibuya: In defense of Mr. Hanada’s efforts to create a special so that you have cars in queue
he has a self-service lane. You still have it yet. And it help s in a sense that you sort of queue at
that point and it avoids or mitigates that cars coming across. And now that I know that that’s the
intent I’ll make su re that I won’t stay too close to the car in front so that I can block the w ay. Ho w’s
that?
Mr. Hanada: That’s a good idea.
Mr. Shibuya: Ok ay.
Mr. Hanada: Thank you.
Ch air Hiranaga: Any other questions, Comm issioners? Seeing none, I guess we’re ready for the
staff recommendation.
Mr. Fasi: Th ank you, Com missioners. The D epartm ent concludes that the non-ferrous metal
collection service is a compatible use in the B-2, Community Business District and that the
proposed use com plies with Maui County Code, 19.18.020 which is the B-2, Comm unity Business
District. The department recommends approval of the applica nt’s request to amend its existing use
determination to include non-ferrous metal collection.
Chair Hiranaga: Floor is open. Oh, go ahead.
Mr. Fasi: In consideration of the foregoing based on the representations m ade by the applica nt,
the Planning Department recommends that the Maui Planning Commission grant the requested
amendment to its prior use determination to allow for the collection of non-ferrous metals. Thank
you.
Chair Hiranaga: Floor is open to a m otion. Comm issioner Lay?
Mr. Lay: I make the motion to follow the Department’s recommendation.
Mr. Hedani: Second.
Chair Hiranaga: Seconded by Commissioner He dani. Any d iscu ssio n? No disc ussion . I’ll have
the Director restate the motion.
Mr. Spence: The m otion is to approve the use determination for this property to collect non-ferrous
metals.
Chair Hiranaga: All in favor, so indicate by raising your hand.
Mr. Spence: That’s seven ayes.
Chair Hiranaga: Motion carries.
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It was m oved by Mr. Lay, seconded by Mr. Hedani, then
VOTED:

To Accept the Recomm endation of Approval of the Amendment to the
Use De term ination to Include No n-F erro us Metal by the Plann ing
Department.
(As sentin g - I. Lay, W . Hedani, J. Freitas, M. Tsai, K. Ball, P. W akida,
W. Shibuya)
(Excused - D. Domingo)

Mr. Spence: Thanks P aul.
Mr. Fasi: Thank you.
Chair Hiranaga: Next agenda item is D, Acceptance of Minutes.
D.

ACCEPTANCE OF THE ACTION MINUTES OF THE NOVEMBER 27, 2012 MEETING

Mr. Ball: Move to approve.
Mr. Tsai: Second.
Ch air Hiranaga: Move to accept by Commissioner Ball, seconded by Commissioner Tsai. Any
discussion? Seeing none, all in favor say, aye.
Comm ission Members: Aye.
It was moved by Mr. Ball, seconded by Mr. Tsai, then
VOTED:

To Accept the Action Minutes of the November 27, 2012 Meeting.
(Assenting - K. Ball, M. Tsai, J. Freitas, I. Lay, W. Hedani, P. Wakida,
W. Shibuya)
(Excused - D. Domingo)

Chair Hiranag a: Next ag end a item , E, Director’s R epo rt. Director?
Mr. Spenc e: Com missioners, your next item is No. 1a, the agency comments on the D raft
Environmental Assessm ent for the proposed Stable Ro ad Beach G roin Re placement Project at
Spreckelsville. We have Anna Benesovska with us who wants to make a presentation to the
Comm ission. And this is just for...this isn’t for decision making. It’s just for yo ur inform ation. I
guess you requested this at one of the many past meetings that I was not attending. So, we also
have Jim Buika and Tara Owe ns with us.
E.

DIRECTOR’S REPORT
1.

Planning Commission Projects/Issues
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a.

Agency comments on the Draft Environmental Assessment for the
proposed Stable Road Beach G roin Replacement Project at
Spreckelsville, Island of Maui. (J. Buika and A. Benesovska)
1)
2)

Novem ber 1, 2012 comment letter from the Department of
Planning
November 5, 2012 c om ment letter from the Maui Sea Grant
Agent Tara Owens

Ms. Anna Benesovska: Thank you , Director. Good morning, Commissioners. M y na me is
Anna Benesovska. I am the staff planner who prepared the Planning Department’s comments on
the Draft Environmental Assessment and the Conservation District Use application for the proposed
groins. As Director mentioned, we also have Tara Owens, Coastal Hazards Specialist and our Maui
Sea Grant agent who also reviewe d the D raft Enviro nm ental Asse ssm ent and the CDUA, the
Conservation District U se application an d respon ded in her letter, her Novem ber 5 th letter and
copied you on her response. And finally, you have Jim B uika, he’s here to provide more co ntext
and potentially broaden our discussion beyond this particular project site and talk about how the
appropriate use of groins ca n be a healthy alternative to seaw alls.
I do wa nna reem phasize a gain at this p oint that the Co mmission does not have a formal role in this
time, formal decision making because the project is in the State jurisdiction and that the reason this
item is on the agenda because we transmitted our comments on the Draft EA and the CDUA to the
Comm ission and it’s, you know, providing information to you as a courtesy to the Comm ission. But
we did prepare roughly a 25-minute presentation with the following agenda: With me giving fiveminute brief overview of basics of the project, then Tara providing more sp ecific, you know , context
for enviro nm ental se tting, a nd then Jim w rapping it up with, you know, our planning strategy. So
we would propose to present this and then wait if you could save your questions to the very end.
W e can answe r them all or alternately if you wish we do not have to present it, we can simply just
your questions at this time. So it is up to you and I do understand there are also some potential
testimo nies in th e room . So I’ll just let you kind of plan it out. B ut...
Chair Hiranaga: You may go as you had originally suggested. You may proceed.
Ms. Benesovska: Thank you so m uch. Okay, so the project location is on the north shore in the
Spreckelsville area and the project spans four TMKs off of Stable Road and I can point it out here.
This is the four TM Ks. The Stable Road groins project is proposed to be located here in this area.
And then this area in general is an erosion hot spot and we do see erosion of about 1.3 feet per
year in this area. And as you can see to the west of the project towards the airport, there are
already numerous manmade groins and to the immediate west of the project th ere is thre e seawa lls
and then here is that project area. I’ll show you on the next slide the area to the east. Here’s the
shoreline to the east. Again, he re is our project. The project area spanning four TMKs and then
here are the TMKs to the east and the environmental setting h ere is more natural. There are in this
area no g roins o r seawalls, but there is rem nan ts here of the old shoreline that currently functioning
as somew hat of a breakwa ter.
So the project scope very briefly is to rep lace four existing temp orary geo textile groins tha t were
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installed in this area in 20 10 as a test project, as a temporary test project. So these current groins
wo uld be replace d w ith fou r rock groins in th e sam e general location and/or same scale as the
existing groins. The applicant is the Stable Road Be ach Restoration Foundation and the project
valuation is e stim ated at $150,000.
I do wanna m ention a couple points o n jurisdiction. The groins replacement is in the State’s
jurisdiction so the Draft EA and CDUA are being reviewed by DLNR, OCCL and they routed them
to us for com ments. Som e of aspects of the proposed project such as equipment staging may end
up being in the Co unty jurisdiction as will be determined by the process called certified shoreline.
So prior to the Final EA the shoreline will be certified and the jurisdictions will be clearly determined,
but we do anticipate most, if not all of the project to take place in the State’s jurisdiction. The
Planning Department is a comm enting agency and we did make o ur commen ts. I’ll review those
in the next slide and as part of our comment letter we did require DLNR, OCCL to require the
applicant to come in for an Special Managem ent Area Perm it for the scope of work that is go ing to
be in ou r jurisd iction. So the permits and approvals that are involved with this type of a project is,
of course, Environmental Assessment. So at this point we’re in the Draft EA stages. The Draft EA
was published. A public meeting was held on Maui on November 14 th, and D LN R, O CC L is
anticipating a FON SI, Findings of No Significant Impact. Additional permits in addition to the
Environmental Assessm ent include federal permits from Arm y Corp of Engineers, state permits
from DLNR, OCCL as well as Department of Health. And then county permits for the portion of the
project that is in the County jurisdiction so including the Sp ecial Management Area and the
Shoreline S etback Approval.
W e did comment on the Draft EA and CDUA to DLNR, OCC L through a November 1, 2012 letter
and I’m just going to summ arize a couple of points here that we did m ake in the letter. You ha ve
a copy of it. We feel, the Department feels that groins are an important erosion control option for
threatened properties. That groins are preferable to s eawa lls or revetm ents because they ten d to
trap sand and preserve the beaches unlike seawall structures. Beaches are a public resource and
must be p rotected. Of course, also beaches offer protection to property owners from coastal
hazards. So generally the Planning De partments su pports this solution but we did recommend that
the applicant supplement the groins with a regular beach nourishment program using offsho re sand
to ensure that enough sedime nt is available for the fronting and adjacent beaches after the groins
become perm anent.
I am going to hand it over to Tara and she can expand on some of the environmental impacts and
settings.
Ms. Tara Owens: Good morning. Thank you, Chairperson and thank you, Com missioners. I just
wanna clarify I think what...clarify one of Anna’s comments there and I think that groins can be a
preferable alternative to seawalls in certain circu mstances not unilatera lly, and m ayb e that’s
something that we can discuss a little bit more. Anna and Jim asked m e just to c ontribute a little
bit more detail about the erosion history in the area and to talk specifically about the differences
between seawalls and groins how they function. They do function differently and they can have
different impacts. So just re ally briefly on erosion histo ry an d som e of this you probably have been
familiar with and heard a lot about before. You know there was a lot o f mining on the north shore
from the early 1900's onward. It ended in the 70's. So that sand mining contributes today to what
we partially to what we see as a high erosion signal along all of the north shore including the project
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area.
In response to some of that erosion as early as 1925, the first se aw all was erected along an area
just to the w est of the project area and yo u can see that it’s a very thin concrete wall. You can see
exposed sometimes along the beach there on the west, west of the project area. Some time b efore
1940 there w ere about 14 rock groins that we re deployed. Many of which are still existing and
some in better condition than others so if you go and w alk a long the shoreline in this a rea, you ’ll
find those rock groins. So the shoreline in this area is a lready very highly altered . Som ewhere
along the line there were few additional seawalls added and Anna pointed those out just
imm ediately we st of the p roject a rea and we don’t wanna get into the exact history of those, but
overall from 1912 to 2002, that’s th e tim e period that is studied in the erosion ma ps that we ha ve
ava ilable to us from UH . The average erosion rate for this area including the project area is about
1.3 feet per year. That’s a moderate erosion rate. It’s not low, it’s not super high. But we ha ve
some evidence and the applica nts report that there has been recent acce lerated erosion especially
since 2006. That hasn’t be measured directly by UH in those recent time sca les. In 2009, prior to
any of the work that’s been done...prior to the deployment of the temporary groins and prior to the
beach renourishment there was a beach survey done and at that time some of the homes in the
project area were as close as 15 feet to the erosion scarp that existed at the time. So what the
State or and/or this body might consider eminently threatened if there w as an inquiry a bout seawa ll
protection or som ething like that.
You’ve probably seen this slide from me before when I’ve talked to you in general about coastal
hazards and how we respond to erosion. There are a range of response options from doing nothing
to the other end of the spectrum which includes permanent structures and a lot o f thing s in
between. So do nothing an example of that is what we ultimately did at Baldwin Beach Park. You
know , last...w ell it was in August of 2011 when the erosion became so severe that restroom was
threatened and fell into the water. You know, that was the situation that was in the making for many
years. And so in that case the response was to do nothing and at the time we had to respond the
facility wa s remove d. So that’s th e do nothing option.
Some where in there is managed retreat which we do to some degree in this county by having
shoreline development setbacks based on erosion. So we try to keep our development as far away
from the shoreline a s possible and that’s g ood for new d eve lopment. Doesn’t help us so much w ith
existing developm ent.
Another response option is to do beach renourishment. That has been done to some degree on
Maui. The examples include Sugar Cove and of course, the Stable Road project had a component
of beach renourishment as well. So building the beach trying to expand the distance between
structures and the shoreline and creating, you know, a natural setting th at buffers wave energy.
W e can also d o that with dune restoration by managing ou r dunes, keeping them healthy, restoring
them wh en necessa ry as another line of defense against w ave s.
Tem pora ry erosion control. The exam ple that you’ve seen most recently where that has been an
application was Hololan i resort cond om inium s on the w est side w here we have a temp orary
revetment built out of geotextile sandbags and then of course, the last option is permanent
structures. So that would include groins, ro ck reve tments and seaw alls. S o groins and seaw alls
are in the same category of permanent structures, but like I said, there are some differences in th eir

Maui Planning Commission
Minutes - December 11, 2012
Page 24
function and im pacts.
So just a little bit of background on that. Next slide please. You’ve probably seen this g raphic as
we ll from me before. Normal beaches like on in the profiles on the left side of this graphic, they can
retreat. W e have rising sea levels. As long as there’s sand available the shoreline will retreat, but
the beach will remain the same, and the beach will be healthy. When you build a seawall as in the
graphic on the right side, a couple of things that happen, you impound the sand behind that wall
so the sand is no longe r available to n aturally renourish the beach. The second part of that
equation is the seawall creates a situation where you have the waves interacting directly with the
hard structu re and they reflect off of that structure. So there’s a lot of energy that’s being reflected
off of the wall and that carries sand away from the beach. So ultimately, you end up losing the
beach in front of the structure. Another impact of seawalls that isn’t depicted here is what’s called
the end scour so along the adjace nt properties that are next to the seaw all, the ones that aren’t
protected, you usually see increased erosion because the w aves refract around the structure and
you get focused wave energy right in the area adjacent to the wa ll. So that’s another impact. Oka y,
next slide please.
Groins function a little bit differen tly. They’re rather than be ing parallel to the shoreline , they are
perpendicular to the shoreline. And so, they function by essentially trapping sand. It only works
if you have a situation where the sand is moving along the shoreline. So what we call long sh ore
transport as opposed to situations, some situations where you have sand mostly moving on and
off the shoreline. It’s very common in Haw aii to h ave sand moving back and forth along the
shoreline and that’s dependent on the seasonal wave regime and that’s what happens here near
the project area and especially on the north shore. So you have waves coming in at an angle a lot
of times. So in the summer, it’s tradewind waves and of course in the winter, it’s waves coming
from North Pacific swe ll that can come from a variety of directions, north, northwest, sometimes
northeast even and so as those waves com e in at an angle they refract. Once they get to the
shoreline they’re almost parallel to the shoreline, but the fact that they come in at an angle like that
with the part of the wave near the shoreline moving slower and the part of the wave away from the
shoreline moving faster it sets up a current along the shoreline. And that current moves along the
shoreline. You can see the red arrow in this case shows the average direction of lon g shore drift
and that carries sediment with it. And so yo u have ...you have sand accu mulating on the up drift
side of the groins. If the groins a re designed correctly, the sediment that they hold will be limited
and the excess se dim ent will be free to move beyond the groins. If the groins are too long, you can
create a situation where they’re trapping too much sand and you will have down drift impacts in the
form of potentially accelerated erosion. So design is important. Next slide please.
So just a quick side by side comparison. Groins, shore perpendicular structures that trap sand.
Seaw alls are shore parallel struc tures that prevent land loss . The pros of both groins and seawa lls
are that they’re relatively inexpensive in comparison to for example, beach renourishment or buying
a property because we don’t wanna let the home or the structure fall in the water. One of the pros
of groins a re that they have a greater ability than seawalls particularly for retaining a beach.
Seaw alls on the other hand hold the line, so they tend to be focused more on protecting the mauka
development rather than protecting the natural resource like the beach in front of it. Cons on the
side of groin you have po ssible dow n drift erosion that’s the situation I just described. If you
have...your groins are too long, if you’re trapping too much sand you may have down drift erosion.
The re may be aesthetic impacts. T hat’s a sort of a su bjective qualitative m easure but certainly
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there’s something on the beach that wa sn’t there before. The cons of seawalls we sort of
discussed this already. They impound sand wh ich starve s the beach ultimately. They reflect wave
energy which causes sand loss in front of the structure and then the end sco ur effect.
And we have a perfect sort of field test site just to observe the successes and flaws of both of these
types of structures just in the area of the project. So, I don’t have a po inter, but over on the left side
of the screen where you see the open beach. This is the project area here. Those existing groins
and the previous renourishment project, this photo was taken prior to any of the work done in that
area. In the adjacent properties right next to it where there are existing seawall structures and then
moving west toward Kanaha the existing groins that have been there since, you know, before the
40's. For me, this is kind of a telling image because in the areas where we have existing groins
there is beach. In the areas where there are seawalls there is no longer beach.
And some of you may have visited the project site, others may have not. So I just wanted to show
you a few p hotographs sinc e w e can’t go to the site together, it helps to have a visual image. This
photo was from May 2010. This kinda gives you an idea of what the existing temporary groins look
like. This do es not look like this today. This is right after the deploym ent of the groins, but this
kinda gives you the cross section of what they look like the existing temporary groins. It’s a series
of geotextile tubes that are filled with sand and they’re filled with sand from the beach . They have
an under layer here you see this blanket that’s meant to help create a little bit of a frictional surface
and help to keep the sandbags that are top in place, the filled sandbags. So there is a sandbag
here on the seaward e nd o f the groin. There are I believe two sandba gs as the und er laye r here
on the mauka portion. You can’t see the two and then they’re covered by one additional sandbag
on top. This is what they look like when they w ere initially deployed. This is the third groin from the
east so you have...we had to start at the east end that’s down there if you know the area where the
tennis court is, that’s the first groin, then there’s a second groin. This is the third on e m oving toward
the west and then there’s one, another fourth groin toward the west end. So this is, this is what
they look like today they’re mostly buried. You can see the top portions of this groin and you can,
you know, you can see the seaward end of the groins and depending on the tide there’s different
amounts of exposure.
Okay, so in addition to the deployment of the groins there was a small scale beach nourishment
done at the tim e in 2010 where sand was collected from offshore ...(inaudible)... sites and pumped
onto the shoreline in what’s called a slurry. So it’s pumped in the form of water and sand. It’s
called a slurry onto the beach. So there was dredge and barge sitting offshore doing the work.
This is what the wo rk looked like fro m under the wa ter. I don’t kn ow wh o to give this p hoto credit
for. I stole this from I think the applicant. I’m not sure who took the photo, but this wa s the work
und erwater. There was actually...there were actually divers that were guiding the vacuum for the
sand and so then the sand gets sucked up onto the dredge and into the pipeline and transported
to the shoreline. The anticipation or the proposed quantity at the tim e w as about 10,000 cubic
yards. The applicants ended up being able to c ollec t somew here around 3,000 cubic yards give
or take. And there wa s so me concern about that initially because one wa y to mitigate the impact
of the groins w as to fill them up with sand. If they’re full of sand you have less opportunity for the
long shore transport to be disrupted and causing down drift im pacts. A nother benefit of having the
groin filled full of sand is tha t there’s less disruption to late ral acce ss. The more sand, you know,
the less disruption you have walking along the shoreline. So DLNR had some concerns initially
about the issue of the applicants not being able to collect the full quantity of sand. So one of the
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alterations that were made was the top layer of the groins were removed at the time to help to still
create a situation wh ere lateral acce ss w as ...(inaudible)...
Okay, and so m oving onto today’s condition. I go out there to the project area fairly regularly and
just observe the condition of the beach. So just so you guys know what it looks like here, some
recent pictures from October. This is October 24 th and November 16 th. So this is standing near
groin three, the one we were just looking at and looking east toward Paia. So the first groin you see
was down here, second groin, third groin and same here, there’s the first groin and the second
groin. So you can see that what’s e xpo sed on the beach today is pretty minimal. They’re mostly,
mostly buried and the beach is in fairly good condition.
This is standing down drift of the project a rea just, just do wn drift of thos e seawalls that we were
looking at adjacent to the project area. So standing down drift and looking east toward Kanaha.
This is the existing 1925 seawall, so the oldest one in the area. It’s so old tha t it really actually
probably doe sn’t even inhibit coastal proce sses very much any more and it probably also doesn’t
provide any pro tection for the property b ehind it.
Sorry for the blurry images. I stole these from the public hearing documents that the applicant
provided and secondhand ou t of a PDF document, but you can, you can see this is what they
provided at the public hearing. All these photos were taken in August. Som e of them , the pre
condition and some of them the post condition. August is during...is the season of the highest
erosion in this area. So you usually see the beach in the most degraded condition in like August
and September. So this is at the west end of the project area in August of 2009 and this is August
of 2012. So prior to the project and now after the project. And this is at the east end of the project
area you can see in 2009, pretty substantial erosion scarp, the pipes that you see here are part of
a septic system, part of the septic leach field. And then this is looking in that same direction in
August of 2012.
The proposed groins will be created out of rock armor stone. I think if I recall correctly two feet or
larger in dia meter. So if you compare that to wh at’s in the existing groins, the stones will be larger
than the existing groins that are west of the area today. T hey ha ve tw o designs that are in
consideration. The first design is just replace the existing geotubes one for one with rock groins.
So we’ll have these armor stones. Here’s a cross section of what the groin would look like. Rock
armor stones co vering an under laye r of smaller stones. And they would follow the footprint to a
large degree of the existing geotube g roins w ith the exception that they will go slightly m ore
landward especially the westernmost groin which will extend I think 40 feet more landward to
protect the foundation of the home that is currently exposed you saw in some of those photos and
so that the permanent groins don’t have a greater chance of being flanked if erosion continues in
the future.
Okay, I have one more slide. So just a su mm ary of the comments on the Draft EA from the letter
that I provided. Maui’s north shore is experiencing moderate to high rates of erosion. This site may
be a good candidate for this proposed groins because it’s already a highly altered shoreline and
it app ears that the test gro ins over the past two a nd a half years have been successfully retaining
sand without having any do wn drift im pact. Now one thing to consider though is that we’ve had
some unique enviro nm ental conditions during the test period. One thing of note was the Japan
tsunami. It’s interesting, I have no empirical evidence to support this, but just based on observation
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alone, some of the bea ches on the north shore are in a better condition that they have ever been
in a long time espe cially some areas of Kan aha Be ach Pa rk and I have a theory, hypothesis, that
the tsunami actually may have contributed some sand to the system by dredging up sand from
offsho re during the event which later was able to kind of renourish the beaches. There were
certainly erosion and erosion sca rps on, alon g the north shore, eve rywh ere a long the north shore
after the tsunami, but then som e of the beaches filled in afte r the eve nt. So som ething to consider.
Other technical considerations, results from the test period may n ot exac tly pre dict th e future. I
mean, that’s alw ays gonna be the case. Potential down drift im pacts could be mitigated with beach
renourishment if there could be a beach renourishment requirement wouldn’t necessarily be
something that would have to be done immediately but mayb e there wo uld be triggers for that in
the future if erosion continues even after the groins are deployed.
The re are still designs with the groins, th e replacement groins b eing conside red. Three groins and
four groins. So there are still som e inquiries w e ha ve abou t the groin co unt and spacing. There
weren’t...there wasn’t a lot of cost benefit comparison provided in the EA so that may be something
to look at in terms of what is the cost of future bea ch re nourishment and what are the costs,
itemized cost of just th e proposed groin replacement. Ownership maintenance could be an issue.
This project is priva tely sponsored. Seven, I think, seven homeowners form the Stable Road Be ach
Restoration Foundation and it’s possible that some of those people may not be owners of these
properties in the future. So I just wanna make sure that any maintenance that may have to occur
is somehow taken care of in this process if the groins are approved. Those are the end of m y
comments. Thank you very much.
Mr. Jim Buika: T hank you , Tara. M y na me is Jim B uika , Plan ner w ith the Planning De partment,
and at this ho liday season I would like to thank all of you, Maui Planning Comm issioners for all the
hard wo rk yo u put in o n a volunteer basis. I know it is a lot of work and on beh alf of our Director,
everyone in the ro om , we thank you very much for all you r efforts especially the repeat
com missioners going for the second five-year round. I don’t know what the reason for that is, but
we can speculate. Anyway, I’ll conclude with just a couple of observations and comments about
the project a nd some next steps as a final slide.
As far as protecting the s hore line, our current tool kit is limited as Tara has said which I think we
can begin to see is leading to a cum ulative im pact to th e M aui sho reline. W e only have really three
cost effective protection methods for threatened structures. First is em ergency protection with
temporary sand bags, such as the geotubes. The first picture is Lanikai on north shore of Oahu
with the geotubes. Second is a rock revetment which can be allowed by the Maui Planning
Comm ission und er a variance to the shoreline rules and a lso req uires s tate perm its, and third are
seaw alls which also require the same varia nce under shoreline rules a nd also state perm its. Here
you can see off in the dista nce from the seaw all, where the seawall ends there is a beach and also
off shore there whether that’s natural or a manmade groin type of structure you can see it doe s help
break some of the oncoming waves and maintain the beach in that area.
Second observation is that manmade breakwaters that mimic natural breakwaters are other options
that we are not adequately exploring at this point. This here is a beautiful beach on Kauai north
shore, it’s called Lumahai. That’s a natural rock formation you can see and it kinda goes around.
It’s circular in shape. It protects that beach, keeps all of th e high wa ve e nergy off shore and limits
the onshore wa ves to ve ry ge ntle wa ves maintaining that beach behind that structure.
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Next is something very similar but this is a manmade structure on Oa hu, west side, this is Ko Olina,
and even though the beach was ma nm ade the structure off sho re ma intains that beach there very
nicely, minimizing the wave, the impact energy on the shoreline. Keeps the beach and keeps the
high energy off shore. So these are kind of a hybrid between a groin and a off shore breakwater
and it shows examples here.
Here is this is an example of a parallel breakwaters help build the shoreline and natural reef barrier
acts as a parallel breakwater. Anna showed this. You can see up to the north is the end of the
runway underneath the airport our project area to the right and in the circle area there, there’s a o ff
shore ancien t shoreline re ef that actually is building that beach right in front. You can see the w idth
of the beach there unimpeded that parallel breakwater helps build the beach compared to the rest
of the beach in the profile here.
Other observation, seawall structures impact the shoreline. Seaw all structures have eliminated the
beach in our project area here. Again, you can look from left to middle to right, you can see beach,
no beach at the seawall and area and beach is maintained since the 1940's with the parallel groins.
That’s...and then there are 14 of these groins has been moved to the west along the shoreline down
to the harbor area. We had discussed this earlier this year, Maui has lost more than four miles of
sandy beach in the past century. Right now we have undergone on the west side a 1,200-foot
revetment was completed in this area here to protect the threatened coastal highway. So besides
homes, besides...we also have threatened roads. And then another 1,200-foot reve tment is
planned for completion along the same road farther north along Launiupoko area. And over the
next several years, besides that four miles of beach we’ve lost, we will see another m ile’s w orth
approximately of shoreline that will be protected by seawalls along our shoreline over the next
several years. This is a project before you, Hololani in Napili. This is protected by emergency
protection here. There’s a proposal for a seaw all, 400-foot seawall in front of this project. So
besides the roads, beside s co ndos, other threatened buildings we also h ave our critical
infrastructure, we have the wastewater treatment plant, other 1,200-foot seawall going in potentially.
So in conclusion, as strategic next steps we would like to expand our current tool kit with po tentially
additional laws and policies to create these additional cost effective options in the future. So for
this project the County feels that testing the groins...we have tested the groins created from the
geotubes filled with sand and it’s the first step replacing these geotubes with rock groin is the next
step and we can monitor the situation. You know, it does have a permanency to it but there’s no
reason wh y we can’t take those rocks o ut if it is detrimental to the coastline. And how we can do
that is potentially the State can condition the project where the rocks may b e remove d under certain
circu mstances.
And then finally, to look at expanding ou r tool kit. In the future we can continue discu ssio ns with
the Administration, Corporation Counsel, our Planning Comm ission, and County Council to address
potential laws and policies to create additional cost effective options for protecting, maintaining our
beaches and protecting threatened shoreline So with that, I’ll conc lude. Thank you, and I’ll turn
it back to the Chair. Thank you for your time on the presentation.
Ch air Hiranaga: Than k you, Jim . At this tim e, I’ll open the floor to public testimony. Is there
anyone here that wishes to provide public testimony please come forward and identify yourself and
please limit your comments to three minutes.
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Mr. Eric Pung: Eric Pung, third generation property owner on Stable Ro ad. Could we go back to
that first picture? So in this p hoto, Tara said tha t this is a hot, erosion hot spot. In this photo, the
tennis court has a seawa ll in fron t of it with a revetm ent. And the house to the w est which s he didn’t
really want to elaborate directly west of the project has a seawall with revetment and that is the
reason wh y this beach is e roding. It’s not because of any seawalls that were built further down the
way. It’s this...these two illegal, nonconforming seawalls and revetment that’s causing this erosion.
I have a problem with this p roject because it was su pposed to go on till 2014. We’re here 2012,
project hasn’t even completed yet. They didn’t pump the 10,000 cubic yards that the State wanted.
This is...this project proposed is exactly what they wanted to do in the beginning. The State said
no, we want sand. We w ant yo u to n ourish the beach. So it was either that temporary groins,
nourish the beach or no project. So now we’ve landed back at the beginning, put in rock groins,
permanent groins and I’m no t sure how it ende d up here again. But I live down drift, down wind of
the project, I’m very concerned about my property. The properties down the way, Kanaha Beach
Park, NASKA, Kite Beach, you know, those two illegal walls are definitely blocking passive erosion.
Passive erosion is tha t tennis court which is dilapidated, if that wasn’t there, that sand would be
nourishing that beach. So instead of adding more revetment, more walls, why don’t we remove that
tennis court and that dilapidated whatever it is, and let the passive erosion up drift nourish the
beaches down drift? Those are my primary concerns.
Also, the had talked about using inland sand in the beginning and they’ve switched to offshore sand
and you know , they’re just jum ping through the hoops. You know , they didn’t the offsh ore sand in
the beginning, so w hy a re they g oing to do the second time around? They know h ow to do it, it’s
just expensive. They wanna go the cheapest route. They wanna pu t in groins. Once the groins
are in, the n w hat? W e’re stuck w ith it. You know, they’re putting a privately funded structure on
a public beach, no public access. So, what is the public getting out of this? You know, why doesn’t
the public have ...why are n’t the y offe ring public access to this b each, you know , if we’re tryin g to
save this b each? So those are m y main points and main concerns about this project. Thank you.
Chair Hiranaga: Questions, Comm issioners? Commissioner Wakida?
Ms. Wakida: Thank you, Eric. I see the tennis court. Can you walk up to the map and point the
other one out?
Mr. Pang: Right here. I have photos of it too.
Chair Hiranaga: We can’t hear you if you’re not speaking into the mic.
Ms. Wakida: So you’re referring to that and then I assume the tennis court is that square?
Mr. Pang: Yeah, and it is dilapidated. I mean, it’s unusable. You know, it’s in the shoreline setback
area. They w ouldn’t be a ble to get a permit to rebuild it, you know, or repair it or anything. So you
can see w here the house is on that property. It’s all the wa y ag ainst the ir property line mauka. You
know, it’s in the best interest of these hom eown ers to talk to th at hom eown er and wh atchamacall
get it removed.
Ch air Hiranaga: Any o ther questions? Commissioner He dani?
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Mr. Hedani: Is it Eric?
Mr. Pang: Yes.
Mr. Hedani: Could you point out your property and its location in relation to the proposed groin?
Mr. Pang: Sure. (Went to plan and pointed out his property) We’ve had that property for 50 years,
and when that wall, illegal wall and revetment went in, believe or not there wa s sa nd in front of that
seawall and there was sand on that revetment. When we bought that, when my grandpa bought
that property there was no wall and revetment. We didn’t even it existed until that seawall and
revetment went in, you know, in the 90's, is that when it went in, Tara?
Ms . Ow ens: I actually don’t know -Chair Hiranaga: You can’t speak from the audience, please.
Mr. Pang: Approximately the 90's.
Chair Hiranag a: Thank you. You r frontag e is tha t sand or-Mr. Pang: My property is condoed. Half of it sand and half of it is revetment now. Althou gh there
is sand in front of the wall, that wall area the wall that Tara had talked about that was built in the
20's, when the migration of sand is not blocked. This summer, that last groin that is adjacent to the
house with the illegal wall and revetment when that sandbag went flat, it released all the trapped
sand and I have p hotos of that wall an d m y pro perty all the revetm ents co vered with sand. So it
definitely is blocking the transport of sand down, down coast, down wind.
Ch air Hiranaga: Com missioner Ball?
Mr. Ball: When sand, it went flat, what do you mean?
Mr. Pang: Those ba gs, tha t’s what they are they’re bags made of like a polypropylene, you know,
a large--a stick or rocks or the abrasion from the sand could flatten it. You know, once it ge ts a hole
all the sand will run out of it so it w ill go flat.
Mr. Ball: And so it’s done that?
Mr. Pang: It’s done. You have to put a new one in, pump it full of sand for it to reinflate. So
essentially, you know, it went from groin to no groin releasing the sand down current, down drift,
down wind to the houses to the west and then on down to NASK A Beach and Kanaha, Kite Beach
and so on. That’s the natural flow of sa nd to the w est.
Ch air Hiranaga: Com missioner Ball?
Mr. Ball: So, I’m sure you didn’t live there for 50 years.
Mr. Pang: Thirty-six, coming up on 50 , 2014 50 yea rs. Come for the party.
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Mr. Ball: You live there full-time?
Mr. Pang: I was born and raised and lived there my whole life, yeah.
Mr. Ball: And so you see this area on a daily basis.
Mr. Pang: Yes, I do.
Mr. Ball: And I’m getting that where we’ve seen the presentation in a snapshot of time in those
photos.
Mr. Pang: Correct.
Mr. Ball: And so what is this...why don’t you give us your, you know, a year in the life of this beach
as it pertains to, you know, after these bags have gone in and what, what you see, you know, the
yea r of process of the wh ole...
Mr. Pang: The bags have not cured seasonal erosion. You know, it’s the same seasonal erosion
that happens at Baldwin Beach. That happens in front of my property and everywhere else on the
north shore. You know, you lose sand in August and September. It’s pretty much the tail end of
your sand that you’ve accumulated all winter. You know, so during the winter months you’re gonna
stack sand. You know, you’re gonna have swells come in, it’s gonna stack sand and everybody
has sand during the winter, right? So then as soon as the swells stop, maybe May would be your
last swell, you have a large supply of sand that you have to go through that Mother Nature takes
down the coast, you know . So it starts at Baldwin Beach and works its way down. So you’re gonna
see erosion first at Baldwin Beach, then you’ll see it start moving down the coast. So, you know,
you’re disrupting the natural flow of sand by putting more hardened shoreline out there. You know,
we didn’t bu ild ou r wa ll, it cam e w ith the property. So August and September seasonal erosion.
October, you see the beach starting to come back and it starts building naturally without any groins
or an ything all the w ay till the end o f winter, spring, winter.
Chair Hiranaga: Commissioner Shibuya?
Mr. Shibuya: E ric, in your estimation that retaining wall there that’s on your property, right, half of
it? And so I was wo ndering if you relocated it 90 degrees to where it’s facing and make it a groin,
do you think that would be a possible solution?
Mr. Pang: If I took the wall fronting my property and turned it in?
Mr. Shibuya: Yes.
Mr. P ang : So that wall-Mr. Shibuya: Into the ocean?
Mr. Pang: Oh , turned it out?
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Mr. Shibuya: Yes, to the ocean?
Mr. Pang: Absolutely not.
Mr. Shibuya: Because it would become a groin.
Mr. Pang: That’s correct.
Mr. Shibuya: And you’re saying it would not help?
Mr. Pang: It would not help.
Mr. Shibuya: See the question I have is because previous briefing says the groins provide a means
to capture the sand.
Mr. Pang: Well, we could...we can look at her photo, the ones with the groins. The illustration we
can go over that. Okay, so you can see down...okay, so we’re just gonna use this example as the
exa mple of what they’re p roposing, right? So lets just say tha t last g roin is adjacent to that property
with the illegal wall and reve tment, look wh at’s h appening. I mean, it’s blocking the flow of sand
to the next po cke t or cell or I’m not sure w hat the term is tha t they use. So you need to imagine the
beaches down the way how it’s gonna starve the beaches dow n the w ay. It’ll build the beach up
wind and starve it down wind.
Mr. Shibuya: Okay, thank you.
Ch air Hiranaga: Any othe r questions? Seeing none, thank you very much. Anyone else that
wishes to provide testimo ny a t this tim e, please come forwa rd and identify yourself?
Mr. Paul Hanada: Hi, my name is Paul Hanada. I’ve been using this resource for almost 50 years,
and as a diver, and I see what happens under the water most people don’t see that. And I’ve been
following this project since the beginning, and I was recording the changes in the coastline from
Kanaha Beach Park all the way up to this project over time. And I’m not against beach
replenishm ent. I’m not against that at all. I understand wh y the y wanna do it, but m y pu rpose is
to protect the natural resource that I’ve used all these years not only for myself but for my family.
And I’m concerned about the methods that they propose and one of them is using inlan d sand to
replenish the beach. This project was unique because they used sand from outside. It was clean,
same grain, and now what they’re proposing is using inland sand to renourish the beach and that...it
doesn’t make sense b ecause the pilot project was to use that outside sand and prove to everybody
that, hey, you know what it’s possible and I wanted them to succeed so bad bec ause S ugar Cove
uses this sand. This is an actual sample from Sugar Cove and this is supposed to be clean inland
sand an d this is w hat it is. (Mr. Hanada added water to the container of sand and shook it) This
is wh at happens when the ocean m eets this type of sa nd and I’m trying to tell them that you cannot
use this sa nd because this is w hat it doe s to the ocean.
Now there’s a lot of stuff that live in the ocean. There’s a lot o f anima ls, plants that most people
don’t see, but we do. The people that use the resource knows what’s in there and now this is what
they’re gon na h ave to drink, they’re gon na h ave to breathe, and this is where they’re gonna have
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to live and is this wh at...you don’t wanna allow using inland sand. Use something else ‘cause
you’re destroying the very thing that creates the sand. And it’s not just this, to me it’s everything
that is above the water that impacts the ocean, you know, from the very top of the mountain all the
way down to the ocean. To me, you should be protecting that instead of putting sand back on the
beach.
Ch air Hiran aga : All right, thank you very much. Questions, Comm issioners? Commissioner
Freitas?
Mr. Freitas: Paul, did I hear you right that came from Sugar Cove that sand?
Mr. Hanada: That’s an actual sample.
Mr. Freitas: That was the inland sand?
Mr. Hanada: Yeah, I have more.
Mr. Freitas: Okay, thank you.
Ch air Hiranaga: Com missioner Ball?
Mr. Ball: Sir, in your documentation of this area from the beginning of the project until today what
have you seen as far as the shoreline goes as it pertains to this remedy? Both on land and under
the ocean.
Mr. Hanada: It was a gradual erosion or encroachment of the shoreline inlan d. And it’s seasonal,
‘cause during the winter the sand will com e ba ck. D uring the sum me r, the sand w ill move out. And
you know, I’m not sure exactly where that sand comes from , but where it’s going because there’s
so many different forces involved that...and nobody did a study to track a nd find out exactly where
that grain of sand of m ove s or how it moves. You know, the ocean is so dynamic that I don’t think
anybody can unless they do a really comprehensive study on it, but there is a gradual loss of sand.
Chair Hiranaga: Comm issioner Lay?
Mr. Lay: So as an avid diver in this area, they’ve shown us before where sediment can land on the
reef and actually help to kill the reef. And you know, reef is all life there. The fishes all fee d off the
reef, fish eats fish, so have you seen a reduction in that area of fish life or coral life with this using
that inland sand.
Mr. Hanada: Yes, definitely. But that sand that Sugar Co ve w as putting o n their beach year after
year after year and there’s a reason for them doing that is because it left. But they just kept putting
sand back. No w you have to ask yourself, where did this sand go? What is it doing? And for the
people that use the resource, there’s no resource anymore. All there is is sand. The reef is just
covered with sand and I’ll let you in on a secret. W e used to create what is known as lobster hales.
There’s a coral head, we put stone around ‘em so that the lobster wo uld go in and then when we
want you just open up, take the stones away grab the lobster and go. You cannot do that anymore
‘cause there’s no coral heads. I me an, it’s all sand. The lobsters they live in stone, coral. They
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don’t live in sand.
Ch air Hiranaga: Any other questions, Comm issioners? Seeing none, thank you very much.
Anyone else that wishes to provide testimony, please come forward?
Ms. Irene Bowie: Irene Bowie, executive director of Maui Tomorrow Foundation and I’d like to first
of all, agree with everything that Mr. Hanada and Mr. Pung said. W e’ve all bee n looking at this
project since its inception. I have a couple of concerns about the process for the Dra ft
Environmental Assessm ent on this p roject. Comments were due on the Draft Environmental
Assessment abo ut a w eek before the public meeting and I think that’s really reverse of the process.
It could have been a much more robust conversation if the public had had the presentation and then
be allow ed to co mment on it.
And number two, when the public m eeting wa s held, this w as an OC CL meeting. Mr. Lundahl, the
project’s coordinator lead the meeting. He was the presenter of the meeting rather than OCCL and
I don’t thin k that that was a really appropriate way to hold that meeting. We’re learning today that
there’s two different designs for the rock groins. That’s the first I’ve heard of that and I would just
read the U.S. Army Corp of Engineers, Coastal Engineering Manual describes groins as “probably
the most misused and improperly designed of all coastal structures. Over the course of some time
interval accretion causes a positive increase in the beach width up drift of the groin conservation
of sand mass therefore produces erosion and a decrease in beach width from the down drift side
of the groin”. So it’s really important to figure out which type of groin, which design is gonna be
used on this.
Also, as was stated absolutely we have a concern, alternative three in the Environmental
Assessment was the use of inland sand and we are very concerned as was already stated that no
inland sand be allowed to be used on this. We’re concerned because the foundation’s consultant
was also the consultant for Sugar Cove and Sugar Cove continued to use inland sand until OCCL
finally ordered them about a year ago to decease with that process. So no inland sand on this if
it mo ves forw ard.
W e are concerned about what parties will be re sponsible for the maintenance of these structures
in order that safe lateral acce ss b e m aintained at all times. W ill the State and/or the County monitor
and inspect the groins on a regular basis? We’d like to see a condition to post a bond for groin
removal as needed. And also as was stated, this area, Stable Road is full of no trespassing, no
parking, no public access, so we’d like to see a greater effort for public access. There used to be
a parking area o n State land an d that was fenced off a co uple of yea rs ago. So better on that. And
I think that is really about it. Again, I would just echo the statem ents you’ve already he ard. We all
have a lot of concern on this. It’s a private ly funded project, bu t it’s somehow being pushed through
by the State and we just really would like eyes watching this. Thank you.
Ch air Hiranaga: Questions, Comm issioners? Seeing none, thank you. Anyone else that wishes
to provide public testimony, please come forward?
Mr. Jeff Lundahl: Good morning, my na me is Jeff Lundahl. I represent the hui that is the applicant
for this project and I’ve been with this project since its inception in 2009. So I’d like to at least
respond to some of the comments and be glad to answer any questions you ma y have. The C orp
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of Engineers also states that a groin field is very effective as Tara described and when there’s a
long shore sand transport and erosion on a beach from that. And what it does, the groin field does
is it traps the sand betw een the groins in a groin field and the groin field fills full of sand to its
capacity and its capacity is determined by the height of the groins and the length of the groins.
There’s a point at which if the groins are designed properly the capacity is set and is established
by those physics. And at that point in time, that groin field allows sand to co me from the groin field
and the groin field naturally erodes as well as sand from other up drift beaches byp assing the groin
field.
If you look at the aerial ph otos over the last tw o ye ars in the winter season, this groin field has been
full of sand and the groins have been buried on the beach. You saw that. That means the groin
fields full of sa nd at the beginning of the erosion season is do ing its job. It has definitely prevented,
it slowed down the rate of erosion on the project beach. It has definitely functioned on that beach.
It has stopped the land loss and the pollution from the land that was com ing from the beach project
and it is still allowing sand to bypass the project beach to down drift beaches. The most recent
sand survey shows there’s more sand on the down d rift beaches than there was prior to the
beginning of this p roject.
I did not run the meeting for the OCCL as stated. I was asked to make a presentation of the project
which they provided .ten minutes. The State ran that meeting. They have their own chairperson
represented running the m eeting.
And the use of inland sand is only proposed as an alternative to what we see as our preferred
action. Our preferred action does not use inland sand. The EA process required identification of
alternatives and so that’s listed as one and in conjunction with the temporary--or the rock groins.
It is not our preferred alternative. It’s up to the State to decide which course of action they wo uld
prefer. And if the testimony is such that you heard today and other people, they...you know, the use
of inlan d sand w ill not occur. That’s not our proposed a nd p referred action. I wa nt to m ake it very
clea r. I wo uld be glad to answer any q uestion s you m ay h ave .
And one last comment though, the two different designs, we studied the use of the...we had one
of the groin bags go flat as Mr. Pung described at the late w inter season and w e then decide d to
look at what happens on the beach with only thre e groins, two internal groins, o ne intermediate
groin. It was determined by very visually obvious that we needed two internal groins to make that
beach, preserve the sand and preserve the land that would have e roded otherw ise. So the
preferred action right now is only one course action that’s being proposed is four groins where they
are located presently on the project beach.
Chair Hiranaga: Thank you. Questions, Comm issioners? Commissioner Wakida?
Ms. Wakida: Good morning.
Mr. Lundahl: Good morning.
Ms. Wakida: You made a statement and you gave so m uch inform ation I didn’t quite ge t the wh ole
statement correct. You said that some survey--and help me w ith this--showed that there was m ore
sand down drift. What was the statement again?
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Mr. Lundahl: Well, the statement is there’s m ore sand dow n drift of the project beach than there
was prior to the installation of the groin field.
Ms. W akida: And that was ...can you clarify what survey that wa s? W ho did the survey?
Mr. Lundahl: Yes, our group has hired Tanaka, R.T. Tanaka Surveyors to periodically measure the
beach by looking at developing transect lines or profile lines down the beach and surveying those
lines and based on those profiles and we’re able to calculate how much beach sand is at different
parts of up drift of the beach, on the project beach, as well as dow n drift. We’ve been doing this
for two and a half years.
Ms. W akida: But how far down drift do ...
Mr. Lundahl: It goes approximately 500 to 600, 550 to 600 feet down drift of the project beach.
There are five monitoring profile locations at the down drift beaches.
Ms. Wakida: Thank you.
Chair Hiranaga: Commissioner Shibuya?
Mr. Shibuya: I just wanted to get your opinion. One of the landowners along the Stable Road
property has a retaining wall and I just asked if we turn that retaining wall 90 d egre es seaw ard
would that help and he says no, it would probably erode more. What’s your thoughts?
Mr. Lundahl: Well, the beach is lost in front of that...most of that seawall. If you look at photos over
time starting from the windw ard side , there w as a beach and it’s slowly got moving and it’s
moving...the loss of beach is moving westerly and the idea of putting a groin, a perpendicular
seaw all in front of that would trap sand, it would build a beach in front of his property but that
trapped sand would be interrupted at least until that groin filled with sand, it would interrupt the flow
of long shore transport temporarily. It would build the beach and it would resume the beach that
was there initially. A nd in fac t, the old photos which are interesting, the old aerials if you wa nt to
go back to see them , show the rem nants of old groins at those locations. Somehow those groins
have been dislodged and so maybe there was a beach there that was retained at one time.
Mr. Shibuya: Okay, thank you.
Chair Hiranaga: Comm issioner Freitas?
Mr. Freitas: Going back to the beach replenishment issue, would you folks consider doing a slurry
versus inland sand as an alternative if you needed--if you used beach replenish ment?
Mr. Lundahl: I think it’s a, it’s a viable alternative to be considered. It would have to be...our
preference is to use no nourishment because we feel that with the groin field that it’s been able to
preserve sand throughout the ye ar on that project beach wh ere the beach is self sustaining.
Mr. Hana da m ay even agree with that. So our preference is not to nourish the beach. If we had
to nourish the beach, the use of offshore sand is a very exp ensive proposition. It’s very difficult with
the weather conditions we have. It’s disruptive to the environment. And so, that was ruled out as
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an alternative that was finan cially viable on a long-term. It’s not sustainable financially. It’s about
a $1 million to nourish that beach, that 600 feet of beach with offshore sand. So that did not meet
the project objective as trying to preserve the project beach in a long period of time.
Mr. Freitas: I understand, but if it would not harm the environ ment, what is the alternative? They
did it down...they did beach replenish off beach with a slurry, with a barge, with a dredge and it
worked very we ll. The idea is to maintain the environ ment and if it’s gonna h arm the environ ment,
and beach replenishment is needed, I suggest you go offshore.
Mr. Lundahl: We would not rule out that consideration for the reasons you mentioned. And there
may b e better wa ys of doing it than wh at was done before at our project.
Chair Hiranaga: Any other questions? Commissioner Wakida?
Ms. Wakida: Is the public access to this beach area?
Mr. Lundahl: The public access is by airport...the airport property immediately to the west...to the
east. And then the lateral access at the other end is through Kanaha Beach Park. Stable Road
is about a 14-foot wide road that’s essentially a single-lane road. There is no public parking on
Stable Ro ad. There’s no room for it. There’s fire and life safety issues with people parking on the
road as it is. It’s a long story I can go into, but there’s no public land in this one residential
subdivision. It’s nothing we control as the group I represent. It’s not the way that the subdivision
was ...(inaudible)... and the road is privately owned as well as all of the property around the road
with the exception of the airport and Kanaha Beach Park at each end.
Ch air Hiranaga: Any o ther questions, Com missioners? Commissioner He dani?
Mr. Hedani: At Kaanapali we’re just about embarking on the process of studying beach
replenishme nt. So when you talk about the cost of be ach replenishme nt, we und erstand. W e’re
looking at a 75,000 cubic yard project th at will cost $7 million to accomplish . And part of that
process is just going through what you’re going through right now. The State, you should know,
has passed a law that says they’re not gonna accept Environ me ntal Assessm ents anymo re. Yo u’re
gonna have to go through a full blown EIS, and so we’re preparing a full blown EIS for our project
just to renourish the beach.
The second question that I...well it’s not a question, the second point that I wanted to make is that
government in this case is using interchangeable terms seawall, revetment, rock revetment and
groins and we’re getting mixed up between what they are. I’m told that revetments are porous so
that they dissipate wave energy when the waves hit them. Seawalls are usually vertical so when
the waves hit them, they reflect and they transport things when they refle ct tha t energy. I pe rsonally
think that the solution to beach erosion is a slanted revetment which absorbs wave energy when
the wave hits it and mimics the slope of the natural beach by being sloped so that it dissipates
energy like a natural beach w ould dissipate ene rgy and it do es not prevent the lateral transport of
sand along shore. Have you folks looked at that option?
Mr. Lundahl: We have. We did not want to create a sense of hardened shoreline where there was
a continuous hard edge. We think that’s our last line of defense if tha t were the case to protect the
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properties. So we wanted to try the beach nourishment initially with the temporary drawings as a
pilot project and then to see w here that lea d, and wh at the results we re, and based on the results
of what we found to be working at this particular beach, it seems like the next practical alternative
is to look at the rock groins replacing the temporary groins because the beach is self-sustaining and
the sand is bypassing. So we didn’t feel that the rock revetment was necessary in that instance.
Ch air Hiranaga: Com missioner He dani?
Mr. Hedani: You know, I’ve said this before when others have come before us, but I think the
solution is, is the Hayashi wall. It’s the Ralph Hayashi wall when he was Public Works Director, you
know. There is an example at the Mahana in West Maui where you walk along the beach, you ’ll
wa lk right over the rock revetment and you won’t know it’s...and that it’s even there. And it was put
in place 30 years ago and they haven’t spent a dime since.
Chair Hiranaga: Any other questions, Comm issioners?
Ms. Wa kida: No, not for this.
Chair Hiranaga: Commissioner Shibuya?
Mr. Shibuya: I just h ave a concern here. It’s a cooperative effort with the State monies as well as
foundation monies, but yet I see access being denied. In my view point I say, eh, why this kind of
stuff? If you’re gonna have the spending of public monies and/or foundation monies and you don’t
have public access to it, why even do this? I mean, it seems you want to save the beaches but
have th e people enjoy it.
Mr. Lundahl: Well, there is no public money b eing spent on this project nor has there been in
...(inaudible)...past. This is totally privately funded, and the goal is to preserve the beach and the
photos that you saw before, this beach was disappearing and there are time s of the yea r that this
beach could not eve n be utilized because of all the debris on this b each and this be ach is
exte nsively utilized. It’s a well know n windsurf beach, now it’s beco ming a kite bea ch. There are
a lot of fishers and divers that still use this be ach. They access this beach all the time, a nd they’re
not being restricted from coming onto my pro perty. They are having to parking...you know , there’s
no room to park on Stable Road. The airport has posted signs to that effect because of fire dange r.
W e have a fire last summer. So there’s no community effort to restrict th e public. Th e effort is to
keep the public off of their...off of people’s private property an d there’s adequate public access it
seems to m e at both ends of Stable Ro ad, not just rig ht near our project b eaches, the airport
parking lot which is a five-minute walk. So people do walk down there all the time.
Mr. Shibuya: It’s just problematic that you have this dichotomy, this type of opposing type of
conditions that don’t really foster good community relations.
Mr. Lund ahl: You know , I-Mr. S hibuya: I’d like to protect the -Ch air Hiranaga: Okay, let’s ask specific questions instead of making comments to testifiers. Any
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other question s for the testifier? C om missioner Ball?
Mr. Ball: Do you live in the area?
Mr. Lundahl: I do.
Ch air Hiranaga: Any other questions, Comm issioners? Seeing none, thank you very much.
Anyone else wishes to provide public testimony at this time, please come forward? Seeing none,
public testimo ny is now close d. I guess it would be appropriate at this time for the Director to kinda
guide us as to what our involvement is regarding this agenda item?
Mr. Spence: Thank you, Mr. Chairman. There’s really nothing before the Commission on this
agenda item right now. It was just for your information at your request. As we explained what the
process was and where we’re at with it. You know, it’s an ongoing if you will on the job education
for to keep you up to date on what’s going on with shoreline processes. So if something does come
before the Commission on this it will be whatever work takes place, you know, on the landward side
of this p roject, bu t otherw ise, it’s within DLN R’s hands. Any condition s, and all tha t stuff, th at’s a ll
within their jurisdiction.
Ch air Hiranaga: Com missioner Ball?
Mr. B all: So a re we still allowed to ask que stions then for the s taff that w e ha ve, Chair?
Chair Hiranaga: You could.
Mr. Spence: You can ask questions, but there’s no decision making authority for the Commission.
There’s nothing before the Commission to decide on here.
Mr. Ball: Right. Ju st to b e m ore educated on this project and...
Chair Hiranag a: Question for the Director. S o the Draft EA c om me nt period is over?
Ms. Benesovska: This is Anna Benesovska, Staff Planner. Yes, the Draft EA public comment
period concluded I believe...let’s see, November 7. So yes, it is over at this point. So the next step
wo uld be the Final EA preparation wh ich is happening at this po int.
Ch air Hiranaga: So if it is the will of the Comm ission can we be provided a copy of the Final EA and
possibly submit written comments on the Final EA?
Mr. Spence: The Final EA is supposed to be address th e com ments tha t you get during the Dra ft.
I mean, if the Co mmission really thinks the Final EA is inadequate that’s fine, but you know , there’s
no statutory responsibility on DLNR to consider those comme nts.
Chair Hiranaga: But the Final EA is then distributed to?
Mr. Spence: The Final EA is just the Final EA.
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Ch air Hiranaga: And wh o uses that docum ent? W hat is the purpose of that docum ent?
Mr. Spence: To make the determination that the...the purpose of an EA is supposed to be a
disclosure document. It’s supposed to be informational and it’s supposed to be objective. It’s not
supposed to take a position one way or another. It supposed to say okay, this is a proposed
project, these are the possible impacts and it’s supposed to provide all the studies and all tha t stuff
and give alternatives. We conside red we ll, we could do this or this or the other thing. But I mean
in the end, it says, okay, this is the particular project that either has the least impact or may ha ve
an impact but it’s justified for whatever reasons. It’s more informational. It’s not to decide whether
a project should go forward or not. It’s just an informational document. At least that’s the intent of
the law. Final EAs are subject...the law provides that EA s ca n be challeng ed as to adequacy. I
don’t pa rticularly think th e C om mission w ould probably take that route but...
Ch air Hiranaga: So once the Final EA is adopted, it goes before the Department of Land and
Natural Resource for action?
Mr. Spence: Yes, and they’ll make a decision on the C onservation District Use Permit.
Ch air Hiranaga: So is there a comment opportunity before the Department of Land and Natural
Resources?
Mr. Spence: I’m n ot sure on that.
Ms. Benesovska: For the Final EA or for the CDUA? There is a...the CD UA has been routed to
the Planning Department along with the Draft EA. And so we have already, the Planning
Department already provided comments on the CDUA, and I believe the comment period on the
CDUA is also over at this point. However, if I would...I would propose if you...if the Comm ission has
comments to submit them to OCCL on this project, and let OCCL, you know, consider these
comments even outside of the comment period because the project is ongoing. They are assessing
it as w e speak. So...
Chair Hiranag a: Bu t it still requ ires ac tion by the D epa rtment of Land and Natural-Ms. Benesovs ka: DLNR , OC CL has to issu e a CD UP , they ha ve n ot ye t.
Chair Hiranaga: And is there a public hearing prior to that determination?
Mr. Spence: I’m sure they will. I mean, for the purposes of the EA which is what we’re discussing.
They w ill...
Ms. Benesovska: Tara is s ugg esting it goes to the Board and then in this form it would be a public
hearing.
Mr. Spence: The EA is like a tool for decision making before the Board. But they will hold a public
hearing. It’s just like, you know, items that come before this Commission.
Chair Hiranaga: Or Land Use Comm ission.
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Mr. Spence: Correct.
Ch air Hiranaga: Yeah. So, I guess if it’s the will of the Comm ission they would want maybe a copy
of the Final EA and then if it’s the will of the Commission they could provide form al co mments to
the Department of Land and Natural Resources prior to the board making a determination?
Mr. Spence: Yeah, I’m just not familiar what the timing is. Whether they would...if that whatever
meeting they issue a FON SI w ould also h appen to be the meeting that they take up the CD UP . I’m
not fam iliar with the ir...
Chair Hiranaga: Could you possibly get back to us at the next meeting?
Ms. Benesovska: Yes, we can research more on the process that DLNR, OCCL and you know, ask
them about what alternatives they see and for your comments to be included and get back to you.
We can research that.
Ch air Hiranaga: Thank you . Commissioner Ball?
Mr. Ball: I gue ss I h ave a couple of m ore questions if we’re going to do that?
Chair Hiranaga: Sure.
Mr. Ball: And one may b e for W ill on why this doesn’t come to us, and I understand that there’s part
State and part C ounty, b ut the C ounty seems like there’s gonna be a big staging area for rock
groins.
Mr. Spence: Right, and that’s what...I mean, like so many things within the State there’s a m ultilayered approval process. So if...there probably will be som e kind of SMA permit at least an
Assessment or M inor permit for perhaps sta ging, perhaps other things, I’m not sure ye t, but the big
approval would be the CDUP that you could even place the stones in the ocean first. And there’ll
probably be something with the Army Corp of Engineers, but the minor part for the Co unty would
be okay, how are you going to con duct this activity?
Mr. Ball: And that’s w hat concerns m e is th at they’re already saying that they’re probably gonna
issue a FONSI, Finding of No Significant Impact when you’re impacting, majorly impacting this area
with four, not one, but four groins. Seems a bit prem ature to say tha t.
Mr. Spence: I’m not on the Board. You know, that’s not my determination, that’s theirs to make,
and then again, as we ’ve seen in so many cases, tha t’s subject to c halleng e if property owners or
community groups or whatever feel that strongly about it that, you know , the decision is incorrect
or the determ ination on that Environ mental Asse ssm ent is incorrect, you know, that’s subject to
action.
Mr. Ball: And now w ould--sorry, the staging w ill that come to the Co mmission? The staging permit?
Mr. Spence: I’m n ot sure because I don’t, I don’t kn ow all what needs to take place with that as yet.
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Ch air Hiranaga: Well, I think they d o a SM A A sse ssm ent and the D irector determines if it’s a
Exe mp t, Mino r or Major.
Mr. Ball: And my last question is back to some of the testimony is why are we...why are they doing
this now when the study is till 2014, and we’re just hitting 2013? Are they trying to get ahead of the
game to...when the geotube study is done then they ha ve the perm it or why? Are you following
what I’m?
Mr. Spence: Not really.
Ch air Hiranaga: You’re askin g the w rong gove rnm ent official.
Mr. Ball: Oh, let me turn this way. That’s why he had that puzzled look on his face.
Ms. Benesovska: I think this best...this is Anna, Planning De partment. I think this question is best
directed at the applicant if he’s willing to answer why at this time and not later on.
Mr. Lundahl: Jeff Lundahl representing the applicant. The permit for the current project has a
expiration date of four years at the end of the construction, initial construction of the groins which
will be June of 2014. That’s the...by that point in time the temporary groins need to be removed.
The document indicates that the applicant has three years of study time, up to three years of study
time, not four years to look at the environmental effects by monitoring of the existing project. The
State process, review process takes well over a year to get their review and approval. So the idea
was to get this process rolling and started so that the review would be done approximately the
three-year period of tim e that’s stated in the applica tion for the approval.
Ch air Hiranaga: Com missioner Ball?
Mr. Ball: I don’t know who this is for but it seems that the study has a couple of big flaws. One a
major event of a tsunami that happened and two, the deflating I guess if you will of one of the bags
here. I think the study has two major things that happened during this time period that leaves me
with concern on, yo u know, did it wo rk let’s say or did it not? So I would hope that they would take
those into account in looking at the study and make sure that that...and Tara’s own testimony she
mentioned that that eve nt did possibly replenish th e sand so w e don’t kno w if this thing, these
geotubes actually worked if it was that event or it was the event of one of them deflating that did th is
so, I don’t kn ow wh o that’s fo r, but...
Chair Hiranaga: Comm issioner Lay?
Mr. Lay: Are we...questions?
Mr. Ball: Or statements.
Mr. Lay: I’d like to ask a question for Tara. If we could get back to that--your groin photograph that
shows the top overview? That one, okay. On this photograph that you have here, what is your
baseline of your shoreline before these groins a re pu t in so w e know what happe ns after they’re
put in?
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Mr. Owens: Well, this is a cartoon.
Mr. Lay: Right.
Ms. Owens: So you might assume that...you could assume that you wo uld have h ad a consiste ntly
chronically eroding shoreline that was probably linear, if that’s the question you’re asking.
Mr. Lay: Well, we’re looking at the groin. At this po int, we’re gonna have bu ild up o f sand, we’re
gonna have the disappearance of the sand behind the groin, but when this groin is put into place,
where is your w ater line so we can see how m uch built up and how m uch was taken away. Just
an example, I know it’s can’t be exact, but it will give us an illustration of what’s actually going on.
Ms. Owens: So you’re asking where is the water-sand interface relative to the groins w hen they’re
installed?
Mr. Lay: Yes, right when they’re put inside.
Ms. Owens: It could totally depend on the design and it also would depend on whether you
renourish the beach at the same time or not, whether you fill the groin, fill it up with sand, but
certainly there will be some portion of the groin tha t exte nds beyo nd the sand-wa ter interface in
almost all cases. If they don’t extend into the water that way, they’re p robably not long enough to
trap sand and they p robably wouldn’t be effective at all. So you have to find this balance between
on the length of the groins, between how far to extend. They have to extend into the water to some
degree without extending them too far that they’re retaining so much sand that they’re having down
drift impacts.
Chair Hiranaga: Comm issioner Lay?
Mr. Lay: Fo llow up on that. Okay, with our groin what we’re doing is trying to catch sand to a point
where this is how much sand we can hold, this is the capacity, it moves onto the next one, fills up
to next gro in, fills that up to its capacity and our overall goal is to have this natural protection in the
sand on our shorelines but still retaining the sand move ment across the shoreline because it will
fill up, go to the next one, fill up and have that circle of movement of sand still going on?
Ms. Owens: You’ll have...what you hope to have is they fill up and then some of the sand still is
continued to be transported beyond the groins. That’s the idea.
Mr. Lay: In effect, trying to retain that natural movement, right, but still retaining sand?
Chair Hiranaga: Impeded.
Ms. Owens: Both.
Ch air Hiranaga: Im pede the natural.
Ms. Owens: You hope to have both. You hope to have som e retention and you ho pe to have
some of the sand still bypassing the groins.
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Mr. Lay: Okay, thank you.
Chair Hiranaga: Commissioner Shibuya?
Mr. Shibuya: Tara, yo u w ere mentioning Lumahai Beach, it’s a natural typ e of groin and it doe sn’t
have the straightness of what is being proposed or at least when you depict the groin as something
straight. Can w e duplicate it mo re naturally, perhaps having rocks just like Lumahai Beach creating
maybe a half a circle or a crescent or maybe a T? You know , what’s the alternatives?
Ms. Ow ens: Okay, so that was the example in Jim’s presentation the Lumahai Beach. That natural
feature, you might call it a gro in, you m ight call it a breakwater, you might call it a hybrid of those
two. A breakwater is something that has som e implem entation offshore so it’s breaking the wave
energy. There engineering design s for breakwa ters but it’s not a solution that’s being considered
in this case and it hasn’t been something that’s been tested in Haw aii. So I think it’s probably a little
bit out of the scope of what’s being proposed here.
Mr. Shibuya: Okay, because you do have this opportunity if you’re doing a testing it see ms like it’s
just testing to justify groins.
Ms. Owens: And potentially that’s something that could be tested somewhere in the future. What
was tested here w as the clas sic d efinition o f groin and it’s been tested ove r this tw o and a half year
period. And maybe, you know somebody mentioned time frame, why are we...why is the applicant
applying for perm anent structures at this time? It’s en tirely plausible that DLNR would ask the
applicant to wait another yea r before a decision is made. I m ean, that’s up to the applicant, I mean,
up the agency.
Mr. Shibuya: B ecause I sure w ould like to...ye ah, I sure w ould like to hear considerations with the
revetment type of design that was mentioned by Commissioner Hedani. I think that has merit, you
know . That’s a ll.
Chair Hiranaga: Commissioner Wakida?
Ms. Wakida: You had one of your slides that showed a pipe coming out that have been exposed.
You said it was septic p ipe from a lea ch field. W as that in the area that’s being considered for the
groins?
Ms. Owens: Yes, that was one of the homes that is adjacent to the project beach. Several of the
homes the leach fields we re expo sed. That’s on e of the concerns. I mean, if you go back in time
and look at the situation, the shoreline is eroding. Potentially some of the homes were considered
threatened that’s why I mentioned that at least one of the homes was within 15 feet of the erosion
scarp. So the natural progression there what we see aro und the island is once ho me s are
threatened, you know, the infrastructure is thre atened, the typical proposed solution is to ask for
a seawall and ask to go through the variance process to get approved for a seawall. So, we
assume that that could be one of...that could have been one of the trajectories here, instead this
option was explored.
Ms. Wakida: Follow up.
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Chair Hiranaga: Commissioner Wakida?
Ms. Wakida: W ell, my interest is more in the septic th at’s b een expo sed and I want to direct this
to the Planning Director. Is this co mmon to have homes on the shoreline with a pipe coming out
and their leach field right into the ocean?
Ch air Hiranaga: W rong departm ent.
Mr. Spence: I can ’t say how com mon it is, but I me an, with the retreating shoreline that’s e xac tly
the kind of thing that’s gonna happen where at one time there was probably a perfectly installed
system, but as the shoreline retreats and you r yard disap pears in front of you, those septic systems
or things like that are gonna be exposed.
Ms. W akida: Okay, so it wasn’t origina lly design ed so that it went out?
Mr. Spence: No, absolutely not.
Ms. W akida: Okay.
Ms. Owens: It’s certainly a water quality concern and health concern, and it’s one of the benefits
of slowing down the erosion is tha t we’re m itigating som e of the wa ter quality issu es as we ll.
Ch air Hiranaga: Com missioner Tsai?
Mr. Tsai: Tara, can you please respond to concerns or actually comments brought up by E ric
regarding to the two “illegal seawalls” that put up that caused further deterioration of the, I guess
the beach?
Ms. Owens: I cannot comment on the legality of any of the structures that are existing. I didn’t do
any res earch on that.
Ch air Hiranaga: I believe the hom eown ers are wo rking w ith the Planning De partment.
Ms. Owe ns: In terms of imp act?
Mr. Tsai: Yes.
Ms. Owens: Any structure on a beach, you know, just like we’ve discussed seawalls have impacts.
And certainly those have had an impact on the shoreline processes in tha t region therefore there’s
no beach in front of those w alls and the end sco ur, the end sco ur im pact tha t I talke d about that is
related to seawalls is probably happening there. This is the home that’s at the western most end
of the project beach that we’re discussing. There’s an existing wall and revetment in front, but in
some of those photos I showed you could se e that the foundation of that home was exposed.
Partly that erosion there and the reason that the foundation of that hom e is exposed is because the
front of the home is protected by the wall, and the way the waves interact with the wall you have
scouring right in that immediate vicinity. So while part of the home is protected by the wall, the part
just adjacent to that is experiencing scour is threatened and exposing the foundation of the home.
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So you have actually a dichotomy right there at that site.
Ch air Hiranaga: O kay, are we alm ost done? Com missioner Tsai?
Mr. Tsai: Ju st as follow up I guess, m y qu estion you know , hearing all the te stim onials do yo u in
you r profession al opinion is still groins the best solution for the areas we’re talking about?
Ms. Owens: I think the reason that this proposal is on the table is that groins are an alternative.
The re are risks with any kind of human interven tion into a natural system , and I’m glad that I don’t
have to make the decision.
Chair Hiranaga: Well said. Comm issioner Wakida?
Ms. Wakida: But in your letter, you strongly recommended to the applicant that they do a program
of beach nou rishm ent w ith offshore sand s and the app licant has said tha t that’s not gonna be-Ch air Hiranaga: It’s the Board’s decision on placing condition s if the y gra nt the perm it.
Ms. W akida: Right.
Chair Hiranaga: So the applicant won’t have a say if that’s a condition.
Ms. Owen s: And renourishment is one way of mitigating some of the potential risks.
Ms. Wakida: Thank you. I’m done.
Ch air Hiranaga: Com missioner Ball?
Mr. Ball: I have one question and it kinda going off a little bit, but you know that tennis court, at
what point do es Planning step in and say, w ell, this thing is gonna fall in so you need to get rid of
it or how does that work?
Mr. Spence: At some point if that--Mr. Chairman?
Chair Hiranaga: Director, briefly.
Mr. Spence: I kno w w e’re approaching lunchtim e. At some point if that tennis court is threatened
and the owner goes, oh my God, I need to save my tennis court, he’ll or she or whoever will come
in and ask for some kind of additional protection and at that point tha t comes before this
Comm ission and we start through the EA process with tha t and everything and at that point it is
something within this Commission’s purview.
Ms. Owens: I can tell you that the tennis court is no longer usable. It has been impacted by coastal
processes. And pre sum ably p art of tha t tennis cou rt would fall into the State’s jurisdiction and be
considered an encroachm ent.
Mr. Spence: If they wanna do some kind of sa ve it or move it or so mething like that we w ould
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consider that a structure within the shoreline setback area and they would need a variance and
have to go through all that.
Ch air Hiranaga: Com missioner He dani?
Mr. Hedani: This is not for you, Tara.
Ms. Owens: Okay, not for me?
Chair Hiranaga: You’re not gonna talk about the Hayashi wall are you?
Mr. Hedani: This is a question for Anna, if you can go back to the policy statements that you folks
had up? I just kinda wanna make sure you guys don’t throw the baby out with the bath water, yeah.
Ms. Benesovska: This is Anna Benesovska, Staff Planner. Co mmissioner, I’m n ot sure if this is
the slide that you’re referring to.
Mr. Hedani: If you look at the second statement it says, “groins are preferable to seawalls or
revetm ents because,” the problem I have is that in my head the solution is a slanted reve tment.
It’s not a se aw all, bu t it’s probably superior to a groin in terms of doing what it’s supposed to do,
protect the property while not affecting the sand that moves back and forth. When the winter time
comes the sand cove rs the w hole thin g up and you don’t even know it’s there. But I wanted to
make sure w e don’t travel down a path that says we’re gonna make revetments illegal at some point
which is what this statement to me is saying.
Ms. Benesovska: I actually think that probably Tara would be more apt in responding to the
technical details of differences between groins and revetments and seawalls. However, we do see
on many places on our island w e see reve tments associated with a tremendous beach loss. One
exa mple would be Kalama Park in South Kihei after wh ich th at revetm ent was put in p lace , the
wh ole Halama Street seawalled the en tire street. All the re side nts follow ed. So the revetm ents are
quite, you know , could be quite de trimental to beaches. N ow I understand the on e that you’re
suggesting is slightly modified design and potentially even coupled with beach renourishm ent, I
don’t know if that’s what you’re saying but it’s a modified revetment design and there are some
places on the island that it has been tested out as far as I understand. I think Sugar Cove may
have th at potential design , Hayas hi se aw all.
Mr. He dani: The only location that I know of is the Mahana and it’s a slanted buried revetment that
is covered by sand.
Ms. Benesovska: So I think we are not saying that...we want...you know, make revetments illegal
in the statem ent. What we are saying is tha t we do see groins to function nice ly wh ere appropriate
and I think going back to Tara’s statem ents it rea lly depends on the design. It’s critical that those
structures are designed appropriately. They are the right length and so on and so forth. It depends
whether we have th is long shore transport that is fee ding these groins. So it’s very, you know,
environmental specific. So I wo uld say that there are different solutions for different locations, but
when we look in general, we do see a tremendous loss of beach on Maui that’s going to continue
and we do want to preserve beaches for public use and we see groins as exemplified by our aerial
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photography structures that prevent beaches versus seawalls structures that do not preserve
beach.
Ch air Hiranaga: Thank you. One last comment. If you could put that picture back up that you had,
the photo you had up before? Can you enlarge that? Is that the largest it gets?
Ms. Benesovska: Yeah.
Ch air Hiranaga: I just wanna say, if you look at those groins to the right not all groins are created
equal and it is important that the height and also the length is...determines how much dow n drift
there is bec ause a lot of those older groins are barely above sea level and they’ve broken up so
they do allow sand to pass through them altho ugh still providing some im pedim ent. So seaw alls
like that, one seawall probably rises about five or six feet above sea level so nothing ever gets over
it whereas those groins and lot of them further down are at high tide you can’t almost see them,
they get covered up. So my on e fina l state ment. Thank you. Thank you very much for this
information. You know, I guess you’ll get back to us at the next m eeting regarding the process w ith
the actual CD...Conservation Use District Permit, District Use Permit, CDUP.
Ms. Benesovska: CDUP. Thank you, Commissioners for the opportunity to present today. Thank
you.
b.

Amend ing the SMA B oundaries

The Departm ent had n o ne w informa tion to offer.
Ch air Hiranaga: Ok ay, we have some decisions to make right now. We are almost to lunch, we
are not going to blast through Mr. Dack’s presentation I’ve been informed. So, we can recess for
lunch and come back at 1:00.
Mr. Ball: Can you make it 12:30?
Chair Hiranaga: Can you allow me to finish?
Mr. B all: Yes, sir.
Chair Hiranaga: Is there a time sensitive issue regarding this Item No. E-2?
Mr. Spence: There’s nothing particularly time sensitive about it except that, you know , courtesy to
staff.
Chair Hiranaga: He’s here.
Mr. Spence: That he walked all the way from One Main Plaza and spent months of time of drafting
and redrafting and et cetera.
Chair Hiranaga: So the other option is we could defer this matter to the next meeting?
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Mr. Spence: You could.
Ch air Hiranaga: And com plete the other housekeeping and not return and looks like the D eputy
Director of Planning wishes to say something?
Ms. McLean: Thank you, Chair. I just wanted to co mment I’m n ot certain how full your upcoming
agendas are. So if the C om mission w ants to just move along to the other items and finish for the
day, that’s understandable. I’m not certain of when this item could come up again, when you’d
have time on an agenda, but it is not time sensitive that’s true.
Ch air Hiranaga: I’m looking at the proposed agenda for January 8 th, although I made a mistake
today by not ordering lunch, it does look like the re m ay be some time th ere and we’ll definitely order
lunch for that m eeting. So if there’s n o objection, we can have a motion to defer Item E-2 to the
next meeting.
2.

Planning Department’s Proposed Revisions to Special Management Area Use
Permit Conditions (J. Dack)

Mr. Freitas: So move.
Mr. Tsai: Second.
Ch air Hiranaga: Moved by Comm issioner Freitas, seconded by Commissioner Tsai.
discussion? No discussion. All in favor say, aye.

Any

Comm ission Members: Aye.
Chair Hiranaga: Motion carries.
It was m oved by Mr. Freitas, seconded by Mr. Tsai, then
VOTED:

Ch air Hiranaga:
discussion?

To Defer the Matter to the January 8, 2013 Agenda.
(Assenting - J. Freitas, M. Tsai, I. Lay, W. Hedani, K. Ball, P. Wakida,
W. Shibuya)
(Excused - D. Domingo)
We’ll move onto Items 3, 4, and 5 w hich is the SMA Minor Permits. Any

3.

EA/EIS Repo rt

4.

SM A M inor Perm it Repo rt

5.

SM A Exem ptions Rep ort

Chair Hiranag a: Se eing non e, we’ll move onto E -6. Director?
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6.

Discussion of Future Maui Planning Com mission Agendas
a.

January 8, 2013 meeting agenda items

Mr. Spence: Okay, Commissioners you have a memo from the Planning Program Administrator,
Mr. Clayton Yosh ida about Janu ary 8 th meeting. There are three public hearing items and a
wo rkshop on short-term rental ho me ordinances. Are there any qu estions about it?
Ch air Hiranaga: No questions.
Comm issioner Shibuya?

So next regular meeting is scheduled for January 8, 2013.

Mr. Shibuya: I just wanted to say we’re deferring this proposed Special Managem ent Area Use
Permit conditions by Jeffrey Da ck. I’d like to have that presented before the w orkshop on shortterm rental home ordinances so we don’t defer it again.
Mr. Spence: Mr. Chairman?
Chair Hiranag a: Director?
Mr. Spence: I’m n ot sure if the s hort-term rental workshop is time sensitive either except you do
have B&B a pplications.
Ch air Hiranaga: Yeah, the note at the bottom says that we’re gonna be receiving a lot of these
applications in the second meeting of January so we probably don’t want to reschedule or defer the
workshop. So we’ll leave it up to the Planning Program Administrator to schedule the agenda
appropriately. So if there’s no other objection , this m eeting is adjourned an d we’ll all see you n ext
year.
F.

NEXT RE GULAR MEETING D ATE: JANUAR Y 8, 2013

G.

ADJOURNMENT

The meeting was adjourned at 12:05 p.m.
Subm itted by,

CAROLYN J. TAKAYAMA-CORDEN
Secretary to Boards and Co mmissions II
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