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PRESS: Akaku: Maui Community Television, Inc.
CHAIR WHITE: . . . (gavel). . . This meeting of the Budget and Finance Committee will come to order.
It's April 4 th , 9:00 a.m., well little after.. .no, I'm sorry, 10:05. Starting late today. And this
morning, Committee Vice-Chair Riki Hokama is still helping out at the Legislature. He'll be
joining us for the afternoon portion of the session. And with us this morning is Council Chair
Gladys Baisa.
COUNCILMEMBER BAISA: Good morning, Chair.
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CHAIR WHITE: Council Vice-Chair Bob Carroll.
COUNCILMEMBER CARROLL: Good morning, Chair.
CHAIR WHITE: Stacy Crivello.
COUNCILMEMBER CRIVELLO: Good morning, Chair.
CHAIR WHITE: Don Couch.
COUNCILMEMBER COUCH: Good morning, Chair.
CHAIR WHITE: And Mike Victorino.
COUNCILMEMBER VICTORINO: Good morning, Chair.
CHAIR WHITE: Welcome to all of you. And we have our usual cast of characters up here with
Committee Secretary, Camille Sakamoto, Michele Yoshimura, Legislative Analyst, and
Scott Nishita, not Scott, Josiah Nishita, Legislative Analyst, Jeffrey Ueoka from Corporation
Counsel, Sandy Baz, the Budget Director, and we're joined this morning by Plarming Director,
Will Spence, and Deputy Director, Michele McLean. So welcome to you all.
ITEM BF-1:

PROPOSED FISCAL YEAR 2014 BUDGET FOR THE COUNTY OF
MAUI (CC 13 100)
-

CHAIR WHITE: Members, we don't have testifiers in the Chambers this morning so we will check in
with the District Offices. So we'll start with Dawn in Hana.
MS. LONO: Good morning, Chair. I have no one waiting to testify at the Hana Office.
CHAIR WHITE: And Denise on Lanai?
MS. FERNANDEZ: Good morning, Chair. This is Denise Fernandez at the Lanai Office, and we have
no one waiting to testify.
CHAIR WHITE: And Ella on Molokai?
MS. ALCON: Good morning, Chair. This is Ella Alcon on Molokai, and there's no one here waiting to
testify.
CHAIR WHITE: Thank you very much ladies. And so without, without objection, we'll close public
testimony.
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COUNCIL MEMBERS: No objections.
CHAIR WHITE: Thank you. Thank you, ladies. We will see you later. I think that's done.
DEPARTMENT OF PLANNING
CHAIR WHITE: Okay, this morning we have a review of the Planning Department's budget for
Fiscal Year 2014, and so without further ado we'll go ahead and start off with either the
Planning Director or the Budget Director, whichever one of you wants to begin?
MS. McLEAN: How 'bout none of the above? How 'bout the Deputy Planning Director?
CHAIR WHITE: So we have two delegators and one delegatee this morning?
MS. McLEAN: That's why I'm at the end of the desk I think. It flows this way. Thank you, Chair and
Committee Members. Good morning. We'll just do a basic walk through of the Department
Summary. Our Mission, I'll just go ahead and state that for the record. That the purpose of the
Department of Planning is to manage growth in a sustainable manner that balances our economy,
culture, and environment. We support all five of the Countywide outcomes. At a glance, simply
the entire Department is one program serving the entire population of the County. Our key
outcomes are the adoption and implementation of the General Plan and community plans, the
approval of various projects, both large and small, and the improvement of public access to
information and resources. Our Organizational Chart shows the Director and Deputy and our
three divisions, Long Range, Current, and Zoning Administration and Enforcement, plus the.. .or
actually eight permanent boards and commissions that we staff, the Maui Planning Commission
and its Hana Advisory Committee, the Molokai and Lanai Planning Commissions, the
Maui Redevelopment Agency, Urban Design Review Board, Cultural Resources Commission
and Board of Variances and Appeals, plus the Community Plan Advisory Committees as they're
empanelled and the General Plan Advisory Committee when it's empanelled. The vast majority
of the Department is funded by General Funds. We have a small portion funded by Grant
Revenue Funds and that's the Coastal Zone Management Program. The Expenditure Summary,
again, is pretty straightforward. In general, of our entire proposed budget salaries and wages
represents about 70 percent of our entire budget, operations about 29 percent, and equipment
about 1 percent. Are there any questions so far?
CHAIR WHITE: Any questions, Members? Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. I just noticed that out of two, three.. .it looks
like two, three years you have nothing in fringes and then all of a sudden $121,000 in fringes and
I couldn't quite find what, what that, what that amount was?
MR. BAZ: Mr. Chair and Member Couch and the other Members, for your reference this is the first
year that we added Grant Revenue to the Department's budget. So all Grant Revenue, we have
set aside the fringe costs. We charged the grant for those fringe costs. So that's why those
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fringe benefits are now shown in the Department wide budget. If you go into the General Fund
funded program, you'll see that there's no fringes, but in the Grant Revenue there are fringes,
and that's an effort that we're making sure as been discussed for a number of years here, make
sure that when we get a grant to pay for salaries that it also includes the fringe as well. So just
wanted to clarify that for you guys.
COUNCILMEMBER COUCH: Okay, thank you.
CHAIR WHITE: Just, just for the record, what is the fringe percentage that you're using?
MR. BAZ: From my understanding it should be the same fringe that is calculated by the Department of
Finance
CHAIR WHITE: Which is?
MR. BAZ: I don't have that right in front of me. I can get that.
CHAIR WHITE: Okay.
COUNCILMEMBER COUCH: And Mr. Chair, follow up real quick? That's for the Sea Grant position
is that what that?
MS. McLEAN: This would be for the four positions that are funded through the Coastal Zone
Management Grant.
COUNCILMEMBER COUCH: Okay, yeah.
MS. McLEAN: The Coastal Planners.
COUNCILMEMBER COUCH: Coastal Planners.
MS. McLEAN: The Coastal Team.
COUNCILMEMBER COUCH: Great. Thank you.
CHAIR WHITE: Any other questions, Members? Ms. Baisa?
COUNCILMEMBER BAISA: There's a large reduction in Special Projects. What, what was that, and
what ended? One eighty. .hundred eighty-seven thousand, five eighty-eight?
MR. BAZ: Mr. Chair, Madam Baisa, as we go through the Program Summary, there's the descriptions
in there of the changes.
COUNCILMEMBER BAISA: Okay, we'll wait. Thank you.
-4-
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MR. BAZ: Thank you.
CHAIR WHITE: Okay, any other questions at this point? Okay, please proceed.
MS. McLEAN: Thank you. Continuing with the Department Strategies. Again, these are quite
straightforward. Preparing and implementing long range plans. We have the adopted
Countywide Policy Plan, the recently adopted Maui Island Plan, our regional community plans,
and various master plans. We also review and process a wide variety of development
applications, bed and breakfast, short-term rentals to large commercial, industrial, hotel projects.
We enforce zoning and other land use regulations, and again, following the Administration's
policy of complaint-based enforcement, we do our best to effectively respond to concerns and
complaints, and with all of those tasks, we aim provide quality service in a friendly and
professional marmer For our Operations, we're really guided by the County Code and State law
specifically Chapter 205 and 205A, County Code predominantly Title 19. We advise the Mayor
and the Council on land use and planning issues. We staff and administer the eight boards and
commissions that we reviewed just a few minutes ago, as well as the Community Plan Advisory
Committees and General Plan Advisory Committee when those are empanelled. We have four
divisions. The Administration Division including the Director and myself where we're
responsible for the overall management of the Department and overseeing updates to the Zoning
Code and our Administrative Rules. Our Current Division processes major development
applications, the ones that require discretionary review by the Council and by our planning
commissions. They also process a number of administrative permits and they predominantly
staff the planning commissions, Urban Design Review Board, and the MRA. The Long Range
Division is responsible for the long range plans and community plans, and the Zoning
Administration and Enforcement Division processes minor building minor permits,
administrative permits, building permits, they review subdivision applications, they provide
walk-in and telephone responses to basic zoning inquiries, they staff and support the Board of
Variances and Appeals, and process variance and appeal applications, and also provide our
enforcement. Right now our Administration Division and Zoning Administration and
Enforcement are located in the Kalana Pakui Building with the Current Division and Long Range
Division in One Main. One big change to the budget that you'll see is that we are proposing to
move all of our Kalana Pakui Offices to One Main over the next few months so that by
Fiscal Year 14 our entire Department will be housed in one building which is something that
we've been aiming to do ever since, ever since we started here. We'll be able to occupy suites
on two separate floors so we'll all be on two floors rather than being separated by three offices
and two buildings. The External Factors that impact the Department's operations are changes in
State and County law that impact the types of uses that are allowed in different zones and the
types of applications that are required to conduct different uses. For example, the new shortterm rental law that the Council adopted last year has had a profound impact on the workload in
our Current Division. We've had more than 100 applications, well over 100 applications come
in, most of which can be reviewed and processed administratively which is, which is a great
process but it has really increased the workload for, for those planners. Another External Factor
is changes in the economy. Downturns and upturns impact the number and types of development
-5-
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applications that are submitted to the Department. Moving on with the Program Description and
Outcomes, we pretty much gone over that. The Department does serve the entire County.
Reviewing the Goals and Measurables, some of these are continuation from prior fiscal years.
The first goal to increase public participation and improve customer service. We're trying to
consolidate the number of application forms that we have. Making forms fillable electronically
and submittable electronically. Making more information available online so that when our
meeting agendas are posted, we ultimately wanna have all of that information also available
online and making zoning information available online The second goal to revise and
modernize County rules and laws. We're regularly proposing updates to the County Code to
account for such changes, and we're also working to reduce our written policies and internal
interpretations by codifying that so that anybody can read in black and white what the standards
and restrictions are. And lastly our third goal is to increase our efficiency by better using our
office space and staff time. As I mentioned, we are hoping to consolidate all of our offices very
soon, and we're also working on improving our electronic storage of documents. Right now we
do have many, many, many hard copy files in storage and if we need to access those files, it
takes a while to retrieve them and go through them. So as we retrieve those, we're scanning
them and storing them electronically. Mr. Chair, are there any questions at this point?
CHAIR WHITE: First, I'd like to recognize the presence of Member Guzman, welcome.
COUNCILMEMBER GUZMAN: Good morning, Mr. Chair.
CHAIR WHITE: Members, are there questions on the Goals and Objectives? Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Department, I would like to figure out or ask
you how the streamlining of the permitting process is going. I know you've been working on it
for a couple of years, and I notice that you've.. .have gotten rid of or supposed to have gotten rid
of 10 of your 60.. .consolidated 10 of your 60 forms and look like you're gonna try and do
5 more this year of your application forms. I know that's one of the bigger impediments to
anybody walking in the door and looking at that big wall of application forms. So two questions,
how you're doing on eliminating that, A, and B, how is the permitting process going in general?
MR. SPENCE: I would say that the changes to the permitting process are progressing. They are not
especially going as fast as I would like. The things like adopting the short-term rental bill, we're
seeing a trend in making more administrative permits. I mean, as we're.. .Michele said we had
over a 100, well over a 100 short-term rental permit applications. I checked this morning, we
have 131 that have been submitted. And on the one hand, you know, if we had had a
131 conditional permits, you know, you can imagine the time that, that would take not just with
the Planning Department, but also going to the planning commission, all the staffing, all the
minutes, all the everything that goes along with that, the notices in the paper, and then on up to
the County Council for scheduling public hearings and all, you know, Council Services staff
time, Council attorneys, the County Clerk, et cetera. So on the one hand we're eliminating a lot
of that extra. It is...but there is a trend towards being able to do those things administratively so
we're saving...overall we're saving a lot of County time. We're reexamining things that may
-6-
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not be so, so evident. We're reexamining just the way that we process a lot of permits like say,
bed and breakfast where we have been requiring, I don't know, certain inspections or that the
comments from a lot of agencies that really don't have a whole lot to do with the, with the
permitting process, and so that's, we're going, okay so why are we doing this? Why are we
taking our time? Why are we taking other agencies' times to review these things when there's
really no call for it within the Code or you know, things that in the long run are really not gonna
matter for permitting whether, you know, the visitors are safe, whether it's a properly run
operation, et cetera. So there's just a lot of things that we're doing internally. We also have as,
Mr. Couch, as you know, that we have a number of bills in your Committee. We have a number
of bills waiting review with Corp. Counsel. We have proposed changes to various rules like
Special Management Area Rules, so we don't have to require say certified shorelines for, you
know, remodeling a kitchen, those kinds of things. Big pukas that really needed to be taken care
of. It just takes a while to get through all these things. You know our processes just to adopt
rules, while it's easier, it still takes time to do. So it's coming along. I hope, hopefully in this
coming year we'll be proposing changes to 19.510 which is the formal legal requirements for
permit processing. We have a draft that we're looking at internally right now. So it's moving.
COUNCILMEMBER COUCH: How 'bout from the applicant's side, if you will, somebody wants to
get an SMA Permit possibly or even a building permit that they have to go through you as well?
How's that as far as the applicant's side is concerned, if I'm submitting a permit? Is my time
shorter now in getting that permit?
MR. SPENCE: Well, it certainly...streamlining makes things faster and easier for applicants, but it does
put a strain on us. One proposed. ..I mean, besides the certified shoreline rules, we're also
coming up with proposed changes to say the SMA Rules ...(clears throat)... excuse me, to, to
just name a certain things that are outrightly exempt. Tenant improvements which was a big
complaint that when this Administration came in, you know, Kaahumanu Center, one store
moves out, another one moves in and we require an SMA Assessment for that, for those tenant
improvements. That makes absolutely no sense at all. So we're going to be coming up with just
a list of things that are just outrightly exempt and so we can cut a lot of that kind of thing out. So
yes, we are making it a lot easier for applicants.
COUNCILMEMBER COUCH: Okay, thank you, Chair.
COUNCILMEMBER VICTORINO: Chair?
CHAIR WHITE: Members, other questions? Mr. Victorino?
COUNCILMEMBER VICTORINO: And thank you, and thank you Mr. Smith [sic] Will. Tired from
last night, so I'm just trying to get my brain-MR. SPENCE: I understand.
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COUNCILMEMBER VICTORINO: --sorry, sorry, sorry. Anyhow, you know, I'm following up with
when Mr. Couch was speaking about.. .what about the after-the... after-the-fact permits that I
know that still seems to be working its way through the system? Have we decreased those
after-the-fact permits? Have we made inroads in getting those things kinda completed because
there we quite a lot I remember in years past. Now I'm not sure where we at as far as that, so I
probably hit you with a question that you hadn't looked up, right?
MR. SPENCE: No, that's fine.
COUNCILMEMBER VICTORINO: But I think that's important because that was another one that's
kinda been a real bugaboo in our, our whole system that, you know, people have done things
knowingly and unknowingly. You know, I won't go there. But now they're stuck because they
warma... somebody else buys the property or somebody else does something or maybe they
warma do something and they realize, oh wait a minute, you're not supposed to have this room or
you're not supposed to have this patio, whatever it might be. So how are we coming along with
that?
MR. SPENCE: We see.. .we still see quite a number of after-the-fact permits. I think a perhaps a little
attitude adjustment in the Planning Department has been, you know, okay so somebody buys a
piece of property and there's an extra building or whatever that's on the, you know, on the
property, we take a look at it on an individual basis and in say after-the-fact SMA Permits, what
really took place? Was it a room addition? Did they, you know...if it's something minor, it's
like, okay, let's just, you know, invite compliance If it's outright violation, somebody's pouring
concrete in the ocean or setting up a seawall, I mean, those kinds of things that's more of a
subject of enforcement action. It depends on a case by case basis, but I think more than anything
we're inviting people to come in and be compliant rather than, you know, putting it off.
COUNCILMEMBER VICTORINO: In other words, the willingness to work with the entity to get the
fines in place and so we all can move on I mean instead of like you say, either waiting for legal
action or waiting so long that the fines have grown to an astronomical point that they can't afford
to pay it or now you're gonna be begging for some mercy. You are really trying to work with
them to get it into compliance and let's move on?
MR. SPENCE: Yeah, I would, I would personally much rather see people come in and seek compliance
with the ordinance. I mean, it's, it's just good as a property owner to have all your permits in
place. You know, rather than, you know, I mean, we are sort of delving into enforcement. I
would much rather see compliance than some kind of punitive, you know, having to make
somebody come into compliance
COUNCILMEMBER VICTORINO: In other words, you prefer then working with them than using the
hammer to get them to comply?
MR. SPENCE: Yes. And one of the things that Michele's bringing up, we've been.. .I mean, depending
on the instance, our...we have two things going on with enforcement. We have fees and then we
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have fines. After-the-fact fees, you know, is set by ordinance. There's certain things that we
must charge according to the budget. We're relooking at how we apply that because we're given
a range of things that we can do. Say SMA is a $1,000 plus a percentage of the value of the
project. It sorta depends on what was built or what, you know, took place. So we're being a
little friendlier with that, trying to invite, again, invite compliance Fines, you know, we used
to.. .there used to be sort of a hammer kind of approach. I think we're actually looking at the
nature of the violation and assigning fines accordingly rather than just across the board
everything is bad and just, you know, we're not trying to get the maximum amount, in other
words.
COUNCILMEMBER VICTORINO: Okay, one more question and I'll let others ask questions. It's a
little different take on this, but kind of follows along that same line. The various departments'
responses and I remember not long ago, a year or so ago, we worked on something saying that if
you didn't reply in 30 days, you were good to go. How is that working with the various
departments, you know, Fire, Water, all these? Has that made response time quicker for them
knowing that if they don't, okay, you know, has that helped a little? You know, I just curious on
how that's worked out?
MR. SPENCE: The 30-day requirement as far as I know is under...falls under building permits.
COUNCILMEMBER VICTORINO: Yeah, okay, so building permits, yeah-MR. SPENCE: So-COUNCILMEMBER VICTORINO: --because that's one of the biggest complaints we get is building
permits.
MR. SPENCE: Yeah, sure.
COUNCILMEMBER VICTORINO: Yeah.
MR. SPENCE: So when building permits come, I mean to all the agencies-COUNCILMEMBER VICTORINO: Right.
MR. SPENCE: --I can't respond for other agencies, but for us when we receive applications for
building permits, we, we meet that. As far as I know, we meet that 30-day requirement, either
we need more information or we, you know, sign off on it.
COUNCILMEMBER VICTORINO: So, and then the final.. .and the final where it all ends up is in
Public Works, if I'm correct?
MR. SPENCE: Yeah.
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COUNCILMEMBER VICTORINO: Okay, just so that the public understands that sometimes building
permits even though you guys are kinda like being cognizant on that, you're not the final entity.
It all ends up in Public Works and they're the one that actually does the issuance, right?
MR. SPENCE: Right.
COUNCILMEMBER VICTORINO: Okay, 'cause the public sometime gets really mad at you guys for
building permits, and I've gotta try to explain that, that's not always their fault, you know, this
30-day response time is all departments, and then I guess, Public Works is the final entity that
say, okay, we got 'ern all or we didn't get Planning, we didn't get Water, whatever, right?
MR. SPENCE: Right. And our job in the building permit process is to check those building permits for
conformity with zoning or SMA.
COUNCILMEMBER VICTORINO: Right.
MR. SPENCE: And that's our part in it.
COUNCILMEMBER VICTORINO: Just so that the public understands.
MR. SPENCE: Sure.
COUNCILMEMBER VICTORINO: They blame you guys for most of the stuff, so I trying, trying to
help you out and I'm trying...Will Spence, I'm trying to help you out to tell the public that
you're not the only entity that if they don't get theirs in 30 days or whatever it might be, you're
not the only entity to blame. So that's all I want clarification for, Mr. Chair. Thank you very
much.
CHAIR WHITE: You're just here to help, right?
COUNCILMEMBER VICTORINO: Yeah, just here to help.
CHAIR WHITE: Members, other questions? Mr. Guzman?
COUNCILMEMBER GUZMAN: Thank you, Chair. Good morning.
MR. SPENCE: Good morning.
COUNCILMEMBER GUZMAN: Director, I'm looking at the Key Activity Goals and Measures, No. 2,
on the percent of forms converted as fileable [sic] forms you have 50 percent to 75 percent, but
then...and then underneath that you have percent of forms that can be submitted electronically
10 percent to 25 percent. What, what's going on there, I mean, in terms of is there the same type
of process? Is that.. .I'm kinda confused why one is 10 percent to 25 percent and the other is
50 percent and to 75 percent. Is there a problem that within the department that the Council can
- 10 -
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help in terms of making this, that second process electronically submitting faster or at a higher
rate?
MS. McLEAN: The, that first line item, forms that can be fillable electronically, as we're going through
our hard copy forms and making them fillable, we're also updating the forms, clarifying them,
trying to make more user-friendly. So it's not just converting a hard copy form to fillable.
We're doing the two things at the same time. So we're aiming to have half of our application
forms by the end of this fiscal year, half of them where someone can go on the website, click on
the form, fill it out and then print it to submit it. So-COUNCILMEMBER GUZMAN: So that process, the process that you just mentioned-MS. McLEAN: Yes.
COUNCILMEMBER GUZMAN: --is the percent of forms converted as fileable [sic] forms?
MS. McLEAN: As fillable, yeah.
COUNCILMEMBER GUZMAN: As yeah, fillable, son y.
-

MS. McLEAN: So you can fill it in on your computer. You don't have to print it out and either
handwrite or type it, you can fill it out on the screen and then print it, so it, you know, it's easier
to do, but-COUNCILMEMBER GUZMAN: The second phase would be-MS. McLEAN: --you still need to, you still need to print them out and physically bring them into us.
The next step is to where people can fill them out online and then e-mail them to us.
COUNCILMEMBER GUZMAN: And so that, that's the section that I'm talking about.
MS. McLEAN: Right.
COUNCILMEMBER GUZMAN: That second phase.
MS. McLEAN: Right.
COUNCILMEMBER GUZMAN: What is the hold up on that?
MS. McLEAN: The hold up on that...
COUNCILMEMBER GUZMAN: Why, why is it such a low percentage from 10 percent from
25 percent?
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MS. McLEAN: There are a couple of things. One is because most of our applications require quite a
number of attachments. So you fill in, you know, the applicant name and address and so forth
and a description of what you're proposing, but you need to provide verification that you're the
property owner or authorization from the property owner, a site plan, photographs, even for the
simplest applications, there are a number of things that need to be provided. So it's developing
the system just designing how the website works where someone can fill out their application
and then also download those attachments, and then we need to be prepared on our end to receive
them and to be able to process them on our side.
COUNCILMEMBER GUZMAN: So your Department is in the process of looking at some type of
application that could...some software that actually can accomplish that goal?
MS. McLEAN: Right.
COUNCILMEMBER GUZMAN: Okay.
MS. McLEAN: Right.
COUNCILMEMBER GUZMAN: I know with the Federal level and also at the District Court, Judiciary
System, they've all done electronic filing now, and that's including the pleadings and the
complaints and everything, so on and so forth. So I know there's software out there in terms of
being able to attach things to it. So I'm just, just wondering, you know, why it was, you know,
there was such a low percentage of the accomplishment rate, that's all.
MS. McLEAN: Yeah, it's just taking it in baby steps starting with the simpler applications that have
fewer submittal requirements and again, being able to properly receive it on our end. There still
will be some things where we will need original signatures or original documents, but for the
most part, you know, we're thinking that we'll move toward things being able to be submitted
electronically.
COUNCILMEMBER GUZMAN: I just have a, just a quick comment and just I'm very pleased and I
commend your Department for taking a proactive approach in terms of codifying, unifying a lot
of these applications, and that seemed to sprawl into different departments and I look forward to
working with your Department and trying to create a matrix and cleaning that up, but thank you.
MR. SPENCE: Thank you.
CHAIR WHITE: Members, other questions? Director, as you know, several of us we've had
discussions about the movement of the interpretation volumes from...and you have this as one of
your goals and I note that you've updated five policies thus far. The question I have is as you go
through the process of either updating the Code or putting the interpretations into rules, would it
be... since I can accept the fact that it's gonna take a while to get to where we need to be, would
it be possible for the Department to post the interpretations online in a way that they're linked to

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 4, 2013

the section of the Code that they pertain to? I see the delegatee was a little slow on picking that
up.
MR. SPENCE: We could do that, however, as we're going through some of the old interpretations that
span sometimes from the '70s, we're finding that they're incorrect. They were, they were sort of
convenient interpretations at the time that did not perhaps receive Corp. Counsel review, those
kinds of things so we're being cautious on how we approach this.
CHAIR WHITE: So are the-MR. SPENCE: I see our attorney squirming a little bit.
CHAIR WHITE: --so are you in a position to post the correct ones?
MS. McLEAN: If I could add a comment that may or may not have just answered your question? Some
of the interpretations that we've made and I know you're familiar with one of them is simply
reading what the Code says in black and white. There is one example of the definition of a
single-family dwelling, I think it is. In the past, the Department has required that there be an
interior connection among all the rooms, but that is not what the definition says. It doesn't say
that at all, and so we looked at the definition as it's written and said, that's what the definition
means. So we didn't have to write anything or revise anything, we just said we're administering
the Code as it's written. So there wasn't anything in writing or anything that could be posted in
that regard. It's just we're administering the law as it's written as opposed to in the past there
was a little twist or some sort of caveat on it.
CHAIR WHITE: Okay, so that interpretation is no longer in the interpretation book then?
MS. McLEAN: I'm not sure that, that interpretation was actually ever written. It probably was put in a
policy at some point, but it's no longer being used.
CHAIR WHITE: But it was being used for 20 years in your Department and about 30 something, well,
not the same, not same Code section but a similar interpretation was being put to use in the DSA
for significantly longer.
MS. McLEAN: Right, and we are no, we're no longer using that old interpretation.
CHAIR WHITE: Okay, and then the other question I had for you was I know you're working on a
policy to update the zoning maps. My understanding was that the.. .well, you call it the Dead
Sea Scrolls Project, my understanding was that, that was, was nearing completion. So is this
item, Goal No. 1, Item No. 4, is the 30 percent or I should say is the 50 percent completion in
2014 inclusive of the 30 percent in 2013 or is that additive, so you'll be 80 percent done at the
end of 2014?
MS. McLEAN: It's inclusive.
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CHAIR WHITE: So we're.. .we won't be seeing the elimination of the Dead Sea Scrolls for three more
years?
MS. McLEAN: There will be areas of Maui island that will be completed. It is taking them longer than
they expected, because there have just been so many corrections that they've needed to make I
didn't really have a good grasp of what that project entails until I spent some time with them, and
I know some of the Council members have gone over to Long Range to get a glimpse of it, if you
haven't, we'd like for you to see what this involves, but it is, it's, it's painstaking. It really is.
And there'll be two steps to it. One is presenting to Council the correct, what we understand, the
correct map to be for adoption and a lot of those, that's what we understand the zoning to be
today, and a lot of those are in one way or another wrong or not appropriate for the parcel or it's
inconsistent with the use or inconsistent with the community plan. So step two will be our
proposed changes. So again, Council can adopt changes to the existing map to correct all of, all
of the errors and inconsistencies that we're finding.
CHAIR WHITE: Mr. Couch, I saw you-MS. McLEAN: So that's why it's painstaking-CHAIR WHITE: --moving in your chair.
MS. McLEAN: --we're not doing the zoning island wide and then doing the corrections island wide.
We're doing them-UNIDENTIFIED SPEAKER: A bit at a time.
MS. McLEAN: --region by region.
COUNCILMEMBER COUCH: Mr. Chair, if I may on a follow-up on that? Then I know we talked
about during General Plan last term about electronic certification of the maps instead of
certifying a piece of paper. Are we getting any closer as to being able to do something like that?
You know, I know it's gotta be done elsewhere. So, just wondering if.. .I know one of the things
that they said is that you guys needed to go to conferences to figure out who's doing it and how
they're doing it, and hopefully you're gonna send your guys to the conferences to do something
like that but also look into online how it can be done and how it is being done elsewhere?
MR. SPENCE: Right. That's, that is a research subject and that's part of the reason to take a while is
make sure it's done right.
COUNCILMEMBER COUCH: Correct.
MR. SPENCE: And legally, et cetera, and it's part of the reason that we've.. .that we're coming up with
so many issues with our zoning maps is because there were so many assumptions made in the
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past, you know, that whether metes and bounds descriptions were incorrect or maps were...I
mean there's myriad of things that I'm sure the Members are aware of. The...so when we go to
a digital format, we do warma make sure that we do it right. And yes, there are people going to
conferences and all that stuff with specifically with this in mind.
COUNCILMEMBER COUCH: Yeah, 'cause it will make much better sense and make it easier for you
guys too to say where this line is drawn, et cetera.
MR. SPENCE: Right, and it just makes perfect sense for members of the public to be able to go online,
click on a property and say, okay I'm zoned R-3.
COUNCILMEMBER COUCH: Right.
MR. SPENCE: And know exactly what that's.. .1 mean, that's.. .1 mean, it's silly to be rolling out paper
maps and doing all that.
COUNCILMEMBER COUCH: Of course. Yeah, good. I really appreciate that, and the other half of
that is the change management. When Council changes zoning on a particular parcel that, that is
then reflected on the official copy what the ordinance number is and all the conditions that go
along so that, so that it can be looked up online so that would take away from what I remember
being Deputy Director of Planning, it took a lot of work just to determine zoning, what the
zoning is and what the conditions are. If it's online it can be looked up in minutes and be done
with it.
MR. SPENCE: Right, and I think in 2012, we did like 8,000 zoning confirmation forms-COUNCILMEMBER COUCH: Yes.
MR. SPENCE: --and that's hand looking up every one.
COUNCILMEMBER COUCH: Opening and closing those Dead Sea Scrolls every time.
MR. SPENCE: So yes, we're well into doing it digitally.
COUNCILMEMBER COUCH: Okay, thank you, Chair.
MS. McLEAN: If I could also add, that zoning confirmation process is actually where a lot of these
corrections or a lot of these errors are being found 'cause our clerks will go to confirm a zoning
and they'll see something that doesn't seem right to them, and so they'll go and check and
recheck and find, oh, you know, that's a mistake on a map or on a boundary. So, I mean, it
almost is parcel by parcel and it is, it is painstaking.
CHAIR WHITE: Further questions, Mr. Couch?
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COUNCILMEMBER COUCH: Not on that issue. I think Mr. Guzman has.
COUNCILMEMBER GUZMAN: Oh, it's just a point of clarification, Chair?
CHAIR WHITE: Sure.
COUNCILMEMBER GUZMAN: I know you have two new Members on the Committee and can you
describe what the Dead Sea Scrolls are? Are we talking about Mesopotamia here or...?
CHAIR WHITE: I would be happy to defer to the Deputy Director of Planning to.. .thank you for
bringing that up. It's a very good point.
COUNCILMEMBER GUZMAN: Thank you.
MS. McLEAN: We actually still use hard copy, hand-colored zoning maps for a number of the areas-CHAIR WHITE: And ... (inaudible)...
MS. McLEAN: --in the County that are.. .we call them the Dead Sea Scrolls 'cause they're these large
maps that are rolled up. They have, you know, tape all over them. They have all kinds of
Post-Its all over them. I mean they're.. .it's, it's quite antiquated and those are the official zoning
maps that we use every day.
COUNCILMEMBER COUCH: And if you breathe on them wrong, they'll fall apart.
MS. McLEAN: Need to wear linen gloves when you handle them. And so the project is called the
DESSERT Project which stands for Dead Sea Scroll Replacement Team.
CHAIR WHITE: And how long has that project been underway?
MS. McLEAN: Well, it was well underway when Will and I started a little over two years ago. So it's
been probably three or four years at least.
CHAIR WHITE: It seems to me that, I mean, as a layperson it's easy for me to say I have no idea why
it would take four years, and if we are.. .if we have 8,000 zoning verifications that we need to do
each year, or that we did this past year, there's a certain amount of time that, that takes, certain
amount of resources that, that requires. We'd better off putting a little more resources towards
the Dead Sea Scrolls so we avoid the 8,000 requests every year.
MS. McLEAN: The requests are actually a requirement of our permit applications. So every permit that
we process, virtually every permit that we process has to have one of those forms in it, so we've
probably issued those forms for the same parcel in the past. It's not that we're looking at a new
parcel to confirm its zoning. Also, as lands are subdivided and some of them...some subdivided
lands may go through changes in zoning, we have to track the parcel genealogy as lands are
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subdivided and entitled differently than the, than the parent parcel. So it's not as if the parcels
and the land uses are frozen in time. They're, they're changing and tracking zoning conditions
and SMA conditions and so forth, so it's...
CHAIR WHITE: But it seems that it would be a lot easier to accomplish that review if everything was
digitized. That's why we're going in that direction.
MS. McLEAN: Yeah.
CHAIR WHITE: I'm just...you know, as we talk about trying to enhance the ease of the process for the
public, it seems like this is an area that where we're.. .you know, maybe we should be putting
more resources, but...
MR. SPENCE: Mr. Chairman?
CHAIR WHITE: Yeah?
MR. SPENCE: We do dedicate quite a bit of resource to this between GIS personnel, Division Chiefs,
supervisors, I mean, we have our most knowledgeable people with the longest histories within
the Department who are involved with this, so it is a priority and we are dedicating quite a...we
just warma make sure we do it right and do it once. I mean, it's sort of the.. .it's a cliché saying
now, but garbage in, garbage out. You know, we warma make sure we have quality going in so
it's reliable when you go online
CHAIR WHITE: Okay. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Just to give the public and maybe some of the
newer Members an idea of the scope of the project, how many parcels are there that you have to
deal with? And it's my understanding it's in the seventy to eighty thousand range.
MR. SPENCE: Yeah.
COUNCILMEMBER COUCH: And that's each one you have to verify the metes and bounds, you have
to verify the zoning, and any conditions of zoning, and any ordinances that, that affect that
parcel. Is that how that works?
MR. SPENCE: Yes. I mean, one of the things that...the genesis of this particular project was a court
case in which the judge said, well I don't, you know, the County Council adopted this zoning
map, you know, this is what the zoning is. And so we're going okay, that's fine, and then start
going, oh wait a second, what about all these other zoning maps, and what about subsequent
zoning maps that were adopted and how do these interrelate to each other, and okay, then what
about conditions on zoning? And so, and there's.. .1 mean, we have places in Kihei that are
Open Zone. We don't have such a...and fortunately it's like Kealia Pond, but there's some
quirky things like that, that, you know, we have properties that are zoned Future Roadway. We
- 17 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 4, 2013

don't have such a zoning category. You know, those are the kinds of things. I mean, we have
people's homes that, you know, need to be protected and those kinds of things. So it's a.. .it's a
very interesting project once you actually get in and look at what the maps actually say. So it's,
it's of benefit to the entire County that we do this.
CHAIR WHITE: Members, other questions? Pardon?
COUNCILMEMBER COUCH: On a different Goal, when you get.. .when you move...
CHAIR WHITE: Sure, go ahead.
COUNCILMEMBER COUCH: Oh, okay. Thank you. You guys are talking about consolidating office
space by moving everybody into one office or building. What is that gonna do for your
conference room only because that's where a lot of the commission hearings are and it needs a
lot of space? Are you gonna truck everybody down to the existing conference room or are you
gonna have a big enough space for everybody in the new location?
MR. SPENCE: We will keep the conference room at Kalana Pakui, and there won't be any, much
additional say travel time from One Main on the way over. I mean, it's going to be the support
clerk, all the staff planners are still going from One Main over to the conference room so, and of
course, either the Deputy or myself attending that, but it will be a slight increase in people
walking over, but not that much.
COUNCILMEMBER COUCH: Okay, thank you.
CHAIR WHITE: Along the same lines, you know, we've got the.. .or we had the presentation from the
Administration to proceed with the design of the building to be constructed at the old Wailuku
Post Office. Was your Department scheduled to move in there? Because one of the, one of the
reasons for that construction was to be able to move everyone out of One Main Plaza. So you
seem to be salmon swimming up the stream.
MR. BAZ: Mr. Chair, if I might? The Planning Department is scheduled to.. .would occupy Phase 1B
of the proposed Kalana 0 Maui expansion. Phase 1A, as you know, is the replacement facility
on the old Wailuku Post Office site, and Phase 1B is a multi-story building and parking on the
south side of the Kalana 0 Maui building, that side.
CHAIR WHITE: And to what use would the offices vacated by this move be put in Kalana Pakui?
MR. BAZ: From my understanding the Department of Management has a plan of movement of
personnel. Those that are moving out of the Planning...Kalana Pakui Building into One Main
Plaza, there will be staff moving from Wells Street Professional Plaza and One Main Plaza into
Kalana Pakui. I'm not sure of the exact details, but involves, I think, for sure the Information
Technology Services Division of Department of Management. I believe the Community
Development Block Grant Office, some other places. I'm not sure of the exact details of that.
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CHAIR WHITE: Okay. Would it be possible to get just a short write-up from the Department of
Management?
MR. BAZ: I'll let the Managing Director know and maybe when they're here we can discuss that.
CHAIR WHITE: That would be fine. Thank you.
MR. SPENCE: Mr. Chairman?
CHAIR WHITE: Yes?
MR. SPENCE: If I could add one thing to Councilmember Couch's question on, you know, the walking
back and forth? Internally we're gonna save a lot more time as planners or members of the
public, whatever, need to come over for meetings with the Director, management meetings, staff
meetings, those kinds of things, we'll be able to conduct a lot of that in one building, you know,
just up a couple floors or down a couple floors. So we're gonna save time, and just the ease of
communication is, I think is going to improve service within the Department, for other
departments, and for the public.
CHAIR WHITE: Mr. Guzman?
COUNCILMEMBER GUZMAN: Thank you, Chair. In terms of like your success measurements, you
know, I would like to know or if it's possible to even measure your turnaround time from the
past, you know like when a constituent or a customer comes in and submits a certain request,
maybe permitting application, whatever it may be, what is the turnaround time for completion
within your Department from one year, let's say 2012 to 2013, was there any improvement? Has
it like three days it took to turn it around in 2012 to two days now for 2013, and what is your
future turnaround time? You know, and when we're talking about service to our constituents, I
think efficiency being, you know, having the process run smoothly for them is a great advantage.
MS. McLEAN: That did used to be one of our budget measurables, but we found that a lot of that
information was misleading because we'll receive an application and it typically can get back to
the applicant pretty quickly, but oftentimes when we get back to the applicant, we're telling them
oh, we don't have all the information we need to process your application. So then the ball was
in the applicant's court for a little while. And then when we.. .the bottom line of what I'm trying
to say is there's only a certain component of the application process that's under our control.
COUNCILMEMBER GUZMAN: Yeah, maybe that's where you need to do the measurement portion
of it.
MS. McLEAN: Try to focus on that part?
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COUNCILMEMBER GUZMAN: Right. I mean, 'cause I just would like to see how fast.. .not how
fast, how efficient your Department is from one year to another, because we, you know, we get a
lot of...I wouldn't say complaints, but a lot of people talking to us about how long things take.
And at least we can say, look they've improved from one year to the next year and we're on that
road of efficiency.
MS. McLEAN: Okay.
COUNCILMEMBER GUZMAN: So, thank you.
MS. McLEAN: Okay.
CHAIR WHITE: Members, other questions? Director, to what degree are you satisfied with the
2014 budget addressing the intent of the General Plan?
MR. SPENCE: I'm not sure how to quite answer that. I mean, certainly we're, we're in the process
right now of preparing what's now Chapter 10, the Implementation Chapter, and we'll be
transmitting that to Council hopefully in May, maybe by, you know, first part of June. The...I
mean, so there's gonna be a whole lot of discussion there. We are assigning resources to
implementing the plan with some of the ordinances and measures that the plan calls for. I mean,
so we're, we're, we are gearing up for that and we're looking forward to implementing that plan.
The...I wouldn't think that this budget would either doesn't aid or hinder that effort, because if
we had a whole lot more people that would be great but that's not gonna happen. So no, we're
making substantive efforts and progress where we're at with this budget.
CHAIR WHITE: In your view, does the General Plan require that this financial plan address any
particulars?
MS. McLEAN: We've consistently had flat funding for professional services which we utilize for a
variety of projects. Typically the technical studies for our community plans and projects as they
come along through the year, and so with the Lanai Community Plan well under way, the
Molokai Community Plan teed up to go next, we don't have that professional services budget
line itemed out. You know, we don't, we don't know exactly how all that funding is gonna be
spent in FY 14. We anticipate that some of it might be used to pursue consultants as needed for
drafting ordinances, you know, the main components from the Maui Island Plan. So there will
be funding for professional services available.
CHAIR WHITE: And do you feel that the amount is adequate to properly move forward with the
implementation of the General Plan?
MR. SPENCE: We believe that this budget will be adequate, and if, if there is a large need, we'll
approach the Council at that time.
CHAIR WHITE: Okay. Thank you. Members, any other questions? Ms. Baisa?
- 20 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 4, 2013

COUNCILMEMBER BAISA: Yes, thank you very much. I find this discussion of how we're going to
make the Maui Island Plan come alive, very interesting of course, we spent years and years and
many hours trying to get that done. But in the process of this, you know, discussing how we're
going to make that actually happen what we have in the plan, I just warma remind everybody that
we don't want it lost because the poor Planning Department has a very, very long to do list and at
the top of that list for me is the revision of the bill of the planning process, because that's what
lead us to what we went through and we can't let that drop out of sight. So that's another big job
that they have on their hands is how can we revise the planning process so that we don't go
through what we're going through and what we did go through?
UNIDENTIFIED SPEAKER: Yeah.
COUNCILMEMBER BAISA: Thank you.
CHAIR WHITE: Members, other questions on Goals and Objectives? Seeing none, please proceed.
MS. McLEAN: Thank you, Chair. I think we're on Page 497.
CHAIR WHITE: Correct.
MS. McLEAN: Starting with the Expenditures Summary. Again, our budget is pretty straight forward.
There's some very modest increases in the different line items. What I would like to just point
out is a couple of the notable changes from FY 13. The first as we talked about is our move to
One Main Plaza so that the amount budgeted for our paying rent will increase in FY 14. In
FY 13, we had about $330,000 in rent for our two suites and that's going to increase to about
$511,000 in FY 14. So an increase of about a hundred and eight-one, a hundred and eighty-two
thousand dollars.
CHAIR WHITE: And that, for the Members is under Other Costs?
MS. McLEAN: Yes. There's another proposed increase, I guess I'm jumping ahead 'cause I'm talking
more specifics than, than the summary. Maybe we should just jump... (Inaudible)...
MR. BAZ: Page 499 has the detail.
MS. McLEAN: Okay.
CHAIR WHITE: Does anyone have questions on-MS. McLEAN: Sony about that. Didn't mean to jump ahead.
CHAIR WHITE: --on Page 497 or you can just go, go to 498, the top of the or the half-way through.
You have no increase in staffing, correct?
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MS. McLEAN: Correct. We do still, we do have a handful of vacancies that we have been working to
fill. It's very, very difficult for us when we do have the vacancies that we've had. There are
two, two of our most senior staff members in the Zoning Administration and Enforcement
Division retired in January and...so we were able to fill one of those positions internally which
was a great promotional opportunity, but now that position is vacant as well as the head of the
division. I believe that we will soon receive the list of eligibles from Personnel, so we're hoping
to, to jump on that and get that filled soon. And there are a couple of vacancies in each of the
divisions, and we also have some recent and anticipated long-term approved leaves whether sick
leave or vacation time and so we're doing what we can to, to cross-train to provide backup. We
have actually approved a fair amount of overtime for staff, just a heads up to the Budget Director
that we probably will spend all of our overtime budget this fiscal year, although looking at our
salary budget, we won't spend much of our salary budget because of these vacancies. So overall,
we'll still be under budget, and we appreciate staff willing to work overtime to cover more
ground. It has been challenging, but we're, we're hoping by FY '14 we'll be fully staffed or
close to being fully staffed.
CHAIR WHITE: Okay, while you're on the staffing, and I don't know whether you have the detail, but
beginning on Page 14-3 of the budget detail, there are a number of positions that have been
reallocated, some to a higher pay scale and some to a lower pay scale. The Chair would
appreciate a review of, of those changes.
MS. McLEAN: Okay. Starting on Page-CHAIR WHITE: And also, I'm sorry, but also I note.. .1 don't know whether this is correct, but well,
when you get to the item, I'll, I'll ask the question. Go ahead.
MS. McLEAN: Okay. On Page 14-3, that first reallocation for position PC-0011, that was a prior
Planner W who we reallocated up to a Planner V. So that...
CHAIR WHITE: So, the same individual?
MS. McLEAN: The same individual, yes.
CHAIR WHITE: And so do they have specific requirements that they need to meet to make that
change?
MS. McLEAN: Yes, it's been done already.
CHAIR WHITE: I mean, do they have.. .does the individual have to meet certain new criteria to be
changed from...
MS. McLEAN: Absolutely. Absolutely.
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MR. BAZ: Mr. Chair, if I might add? The Department of Personnel Services will not allow a
reclassification or redescription of a position without or reallocation of a position, excuse me,
without the proper justification, since the salary range, you know, the classification schedule is
based on a Civil Service Statewide System. It's all built into the system so that if, if a request for
an increase in a person's pay has to be based on a justifiable, you know, addition of duties.
CHAIR WHITE: Yeah, I understand that, but at the same time, when you see significant increases when
no one else is getting increases it's, it's an added cost to us. Okay, onto 14-5?
MS. McLEAN: On Page 14-4, Position PC-0040, a Zoning Inspector II, that position became vacant
upon the prior incumbent's retiring. We actually did recruit for, and you'll see in some other
areas other Zoning Inspector positions. We did do recruitment for Zoning Inspector IIs and
Zoning Inspector Is when we had vacancies, and we had no eligible applicants. And so, we had
to redescribe those positions to Trainees in order to even have any hope of filling them, and so
that particular position was reallocated down to a Zoning Inspector Trainee and it was also
reallocated down to a lower step level as well as the lower SR level.
CHAIR WHITE: Okay.
MS. McLEAN: Fourteen, Page 14-5, PC-0046, that was another one where a Planner V position that
we're gonna reallocate down to a Zoning Inspector Trainee, that's the one that Council last year
budgeted $20,000 for, but we need to budget additional money 'cause $20,000 wouldn't cover
the salary, so that's why that increase is needed. The next one, PC-0048, the Zoning Inspector II
that's the same as I described before, where there was a senior incumbent who left the
Department, and we had to redescribe that down to a Trainee. PC-0051, Account Clerk III, we
did internal recruitment for that position and because it was hired internally, she remained at the
same step level which was higher than the incumbent who retired.
CHAIR WHITE: Okay. Then on Page 14-6, you have two new employees, and the question there is my
understanding is if it's an SR-22F that that's a fairly high level. You mentioned in the other ones
that you were talking about as new employees, as trainees they're, they start off at the A Step.
MS. McLEAN: Right.
CHAIR WHITE: Is it, is it natural for or is it normal for you to bring new employees in at the F level?
MS. McLEAN: For those two positions, we did open recruitment and had to get permission to hire at
above the minimum. That's a request that goes through Personnel, and I believe Budget and the
Managing Director as well. So we need to get permission. It might just be Personnel actually.
We need to get permission to recruit and hire at above the minimum. Otherwise if we don't
specifically make that request, it doesn't get advertised that way and our only option is to hire at
the minimum level. For those positions, the supervisors responsible for those positions felt that
they wanted the option of offering a higher salary in order to attract more applicants and higher
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quality applicants. And so after the interview process, those positions were offered, those
salaries were negotiated, and those offers accepted.
CHAIR WHITE: Okay. Okay, please...
MS. McLEAN: Moving down, PC-0072, Zoning Inspector III, that position has effectively functioned
as a supervisor, but hasn't necessarily been designated as such, and so we wanted to recognize
that. Then PC-0074, Zoning Inspector I, again, that's another one of the positions where Council
budgeted $20,000 and so we need to add a little bit more in order to comply with the salary
requirements for that SR level and step level.
CHAIR WHITE: Did we budget at that level because we were anticipating only a portion of the year?
MS. McLEAN: I think at that time, we did have some vacancies on the staff and we felt that we could
absorb the difference. So at that time when FY '13's budget was adopted, we felt comfortable
that we could cover the difference.
CHAIR WHITE: Okay, Members, before we move on, we're about halfway, a little more than halfway
through our morning. Does anyone want to take a break or should we just go on through?
COUNCILMEMBER VICTORINO: Let's go on.
COUNCILMEMBER BAISA: Go.
CHAIR WHITE: Okay. Thank you. Okay, so can you proceed with the Continuation Budget Changes
and Expansion Budget Changes?
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Mr. Couch?
COUNCILMEMBER COUCH: Would like to ask on E/Ps...0h, if I might?
CHAIR WHITE: Please proceed.
COUNCILMEMBER COUCH: You know, when we passed the Short-Term Rental Bill we requested
and I believe that budget year we allocated two Zoning Inspectors, how is that coming?
MS. McLEAN: As I, as I described before, we started recruitment for the Is and IIs and that. .we didn't
have any eligible applicants. So then we redescribed them to Zoning Inspector Trainees, did
open recruitment for those and got two applicants, one of whom we hired, and she's still with us.
The other applicant was back and forth on the mainland. We couldn't nail that applicant down,
and so we were only able to hire one person. We asked for another round of recruitment which
was conducted and we received a list of eligibles and actually with a number of qualified
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candidates, but by that time the Planning Program Administrator had retired, as had the second in
command and talking with our Senior Zoning Inspectors, they said they wanted to wait until the
Planning Program Administrator was hired to hire for those Zoning Inspector positions because-and the Director can elaborate on this--we're really trying to set a new tone with our enforcement
and so we want that done together in a package. So with a new division head and the two new
Zoning Inspectors who we're still pending on, we warma bring them on together with the
philosophy that the Director is looking for. So we've tried and we've done what we could, but
there have been a number of impediments.
COUNCILMEMBER COUCH: Right, and my concern, Mr. Chair, is having gone through that process
right from your seat, Ms. McLean, I know it's a pain and so if you have a list of eligible and
really well-qualified candidates for those positions, I'd sure hate to.. .they're looking for jobs
somewhere in my opinion, and so I'd sure hate to lose them while we're waiting to hire their
boss, but I understand what you're trying to do. Just keep in mind that back, in the back of your
head it's hard to get that list, A, started, and B, you know, people are looking for jobs, so if we
don't offer 'ern, somebody else might. So just. ..that's my concern is that we might lose those.
MS. McLEAN: It's a very good point.
COUNCILMEMBER COUCH: Thanks.
CHAIR WHITE: Also, on, one other question on 14-3, PC-0002, the explanation for the $2,800 change
is update salary scale, and I realize it's an appointed position, but I don't recall that we've
updated any salary scales.
MR. BAZ: Mr. Chair? The Salary Commission as you know, upgraded the Department Directors
salaries. It was a decision made in, I believe it was in February of this year. The decision was
made to provide funding in the departments' budgets and you'll see this Countywide in the
Administrative Departments, the Secretary for the Department Director, we also budgeted for a
5 percent increase.
CHAIR WHITE: Okay, so that's independent of any, any kind of changes in the remaining members in
HGEA or UPW, is that correct?
MR. BAZ: Yes, that's correct. Implementation of that will still be set by the Mayor and Managing
Director as far as the decision if those Directors will be allowed to implement those raises, but
the money was budgeted for that.
CHAIR WHITE: Okay, thank you. Members, other questions in E/Ps? Okay, please proceed with
Continuation Budget Changes and the Expansion Changes. We've probably discussed most
them by now, but...
MS. McLEAN: Thank you, Chair. On Page 498, yeah, we did just go through the differences in wages
and salaries, so all those increases and decreases together result in a change of just over 36,000.
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Operations, there's a proposed decrease of $243,000. That was the funding in FY '13 for Small
Town Planning Grants. And we found that there was an initial lack of interest in that program
and a lot of frustration on applicants' parts. We received a handful of ineligible applications,
groups that worked on proposals and ended up withdrawing them or not following through. It
could be that the criteria was too strict, but we stuck with the criteria that we had established
with Council in FY '13. It has also been very, very time consuming on the staff level. There are
four of us on the, on the team reviewing and processing these. And we're very excited about the
projects that are getting awarded, but with a few exceptions, they're really not planning grants,
they're beautification grants and things like that, wonderful projects, but they're not really
planning grants, and you know, we'll follow through with those and, you know, some nice things
will happen, but they're really, really not planning grants. So we felt that it would be appropriate
to not continue with that program next year.
COUNCILMEMBER VICTORINO: Chair?
CHAIR WHITE: Okay. Mr. Victorino followed by Ms. Baisa?
COUNCILMEMBER VICTORINO: Thank you. So if I understand you correctly, and I know there are
a number of groups in Wailuku that called and I said to call you guys office 'cause they were
interested, but they were very...you know, and you mentioned the confusion. Again, just so that
the public understands, for the longest time this grant went to Wailuku Main Street, Tr-Isle
Main Street Resource Center, so that everybody understands what this and where it was going.
And then when all of the other situations changed, we decided to go to the small towns and say,
hey, we'll give you the opportunity. Did we also give them the education and opportunity to
understand what this all meant, because I think the sudden change may have caused a lot of the
confusion from what I was gathering from the community at large. And again, to take it
completely out, I worry sometimes that if things come up in the future, and again, we could
always reinstate, but I mean, there are some plans people have out there that just, they don't
know how to fit it in and I guess they've been coming to you folks and I guess that's where the
challenge comes. It's what used to happen and what is now occurring seems to be two different
and the Council is partly to blame because we put forth the focus of what we wanted done, right,
Michele? And that was what we had put forth years ago just so that we had clarity so that the
group doing it knew what we were looking for. So these groups that are out there, is there any
possibility and maybe this year we just let it be and then next year look at something, 'cause I
still think there is a group out there, and it's not the beautification part, that's different, but there
are people that are looking, but they don't have the vision or they don't have the help with the
vision like Makawao and Wailuku and even Paia. 'Cause I've heard--they've talked to me--how
do we put something together so that we can enhance our vision of our town, our small towns?
So is there any plan to work with these groups in the future so that if, you know, they have
something that's viable, you guys would help them come forward for us to take a look at? Is
there something in that, in that area, Michele?
MS. McLEAN: Yeah, thank you. And I appreciate your lead in describing, you know, how these funds
have.. .came to, came to where they are today. We're actually, I don't want to jump ahead, but
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we actually are proposing an increase, a substantial increase to the MRA budget in order to take
on one specific project in Wailuku Town which is a Vintage [sic] Street Frontage Plan, and what
we would like to do is for the Planning Department to take on one or two projects a year that we
can run, that we can implement in partnership with the community groups and community
associations. So rather than leaving it up to those small groups to try to take on a big project that
we'll run it, but we're only running one or two instead of a dozen, and that they are looking more
at a master plan level that then in subsequent years we can work with different agencies about
implementing them.
COUNCILMEMBER VICTORINO: Okay, and I appreciate that 'cause again, thank you, we're not
losing sight of the small town and the small town concept. That's what I didn't want lost in this
shuffle. And did you mean Vineyard Street or Vintage?
MS. McLEAN: Vineyard.
COUNCILMEMBER VICTORINO: But you said, Vintage, that's why I...
MS. McLEAN: Oh, I did? I'm sorry.
COUNCILMEMBER VICTORINO: Yeah. You said, Vintage and I, I like, oh it's a new street in my
town and I haven't heard about it yet.
MS. McLEAN: Yeah, I'm sorry.
COUNCILMEMBER VICTORINO: Vineyard. Okay, vintage Vineyard Street, okay, thank you. I got
it. I got it.
MS. McLEAN: Excuse me.
COUNCILMEMBER VICTORINO: That's okay, it happens to the best of us. My brain hasn't arrived
yet. Sometimes it takes a while. Anyhow, so you're still in concept, you're gonna still do
something of this nature but you're gonna take the lead and go to these different small towns and
say, hey this is the.. .this is what I think we could do, what do you guys think, and then go from
there. That's kinda like what you're telling us?
MS. McLEAN: Exactly. And one thing that we did in FY '12-COUNCILMEMBER VICTORINO: Yes.
MS. McLEAN: --as we got into the third and fourth quarters of the fiscal year and we saw that we had
some funding, a balance of funding remaining in the Professional Services line item, that's
another opportunity for us to go out to the communities and say, hey, you know, we've heard
you talk about--I'll use Makawao as an example--we've heard you talk about, you know,
wanting that...to update the sidewalk plan so we have these, you know, looks like we have a
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significant unspent balance so far in this fiscal year in Professional Services, we'll go ahead and
procure a contractor to, to update that. So even though what's proposed for FY '14 is specific
line item funding for this MRA budget, as we get toward the end of FY '14, if we do have
substantial savings, we might look to another town to take on some kind of planning project.
COUNCILMEMBER VICTORINO: And then you, and if you're not then the next year you might say
Makawao Town?
MS. McLEAN: Exactly.
COUNCILMEMBER VICTORINO: Yeah, okay. So you'd rotate it and give other towns an
opportunity-MS. McLEAN: Exactly.
COUNCILMEMBER VICTORINO: --to bring forth the ideas that they have.
MS. McLEAN: Exactly, exactly.
COUNCILMEMBER VICTORINO: Well, thank you. Thank you, Mr. Chair for that clarification. I
appreciate that.
CHAIR WHITE: Members, other questions? I thought a vintage street was some sort of thing that you
apply...there was some Federal funding for vintage streets.
MS. McLEAN: I'm not gonna live this down.
CHAIR WHITE: Okay, can you, let's proceed with the Expansion Budget Request?
MS. McLEAN: On Page 499, under Operations, that's the additional rent needed for our move to One
Main. And Services that's what we just discussed additional funding for the MRA for a
Vineyard, Vineyard Street Plan. On the Grant Subsidy Detail, we're continuing the funding for
the Sea Grant position, Small Town Planning as we just discussed, and Wailuku Main Street as
we just discussed.
CHAIR WHITE: You know, under the Sea Grant Funding they provide 80 percent of the salaries and
35 percent of the fringes, is there any likelihood that that we could get that to cover the full
amount of the funding?
MS. McLEAN: For the County to cover the full amount of funding?
CHAIR WHITE: No, for the.. .I'm assuming the grant comes from the State?
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MS. McLEAN: This is our.. .we pay 80 percent of the salary and 35 percent of the fringe, the County
does. That's the 78,000. That's what we fund.
CHAIR WHITE: But it says, Grant Funding. Where does the grant come from?
MS. McLEAN: From us.
CHAIR WHITE: Oh, okay-MS. McLEAN: These are grants that we-CHAIR WHITE: --so we're providing it-MS. McLEAN: These are grants that we, we pay out.
CHAIR WHITE: --to UH.
MS. McLEAN: Correct.
CHAIR WHITE: Okay, yeah, I'm sorry. Now I remember that from last year. Thank you. Okay,
moving onto--oh, I'm sorry, Ms. Crivello, don't be so quiet, I can't hear your hand wave.
COUNCILMEMBER CRIVELLO: Thank you. Question, just for clarification. On the funding for the
MRA, 100,000, am I under that's coming from the Small Town Planning, what you're zeroing
out?
MS. McLEAN: In a sense we're proposing the change between FY '13 and FY '14 to decrease the
Small Town Grants entirely so reduce the 243 and then to increase the MRA by 100.
COUNCILMEMBER CRIVELLO: So bring me up to date, so the increase there's additional.. .what is
the actual for the Maui-MS. McLEAN: The MRA?
COUNCILMEMBER CRIVELLO: --the MRA?
MS. McLEAN: The MRA is currently in FY '13 has a budget of 83,500 and that funding covers, we
contribute to Wailuku First Friday, we empty the trash, we trim the trees, and we just have some
smaller ongoing projects, and that's what the MRA budget funds. We've had.. .in the past,
we've had contractors to work on a parking management plan and other things. So that has
been.. .the MRA budget for the past several years has been in the ballpark of around $80,000. So
we're proposing to add that 100,000 for next year to take on this master plan initiative.
COUNCILMEMBER CRIVELLO: Okay, so from the 243,000 where's the other 100,000 going?
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MS. McLEAN: It's not being budgeted for anything.
COUNCILMEMBER CRIVELLO: At all?
MS. McLEAN: Yeah.
CHAIR WHITE: Rent.
COUNCILMEMBER BAISA: Yeah.
COUNCILMEMBER VICTORINO: Yeah, 143 went for the rent.
COUNCILMEMBER CRIVELLO: Okay, thank you.
CHAIR WHITE: Members, other questions? Okay, onto Page 500.
MS. McLEAN: On Page 500 that's, you know, just a different way of categorizing the different
expenditures.
UNIDENTIFIED SPEAKER: And this is under the Grant?
CHAIR WHITE: This is the Grant Revenue Fund, right?
MR. BAZ: Correct, this is the Coastal Zone Management Program.
MS. McLEAN: Oh, you're on 501?
MR. BAZ: Five hundred and 501, yeah. Mr. Chair, the.. .so as I described in the opening remarks of
the Department's summary, the fringes are calculated. They are, you know, we try to make an
effort to make sure that any grant that we receive for salaries or wages covers the fringe costs as
well, and so we do calculate the fringe costs in there at the 66.69 percent of employer's
contributions in the memo dated October 12 th from the Finance Department to all departments
and agencies, which was recently forwarded to your Committee per your request. So again, it's a
fringe rate of 66.69 percent.
CHAIR WHITE: Okay, in which cases do you charge the 85 percent which includes vacation, sick, and
holiday, and administrative leave?
MR. BAZ: Well, Mr. Chair, the grant would cover 100 percent of their, their salary. If they take
vacation, sick leave, administrative leave it would be the same amount of their salary being paid
out whether they're at work on not. So you know, there's no additional need to budget for it.
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CHAIR WHITE: Okay. Any further discussion on Page 501? Could we have a explanation of what the
Certified Local Government Program provides us?
MS. McLEAN: The Certified Local Government Program is administered through the State Historic
Preservation Division and it's actually Federal funding from the National Park Service, and each
year we pick one or two projects related to historic preservation and we get funding which we
match 50/50 typically with staff time. Previous projects have included historic building surveys,
what we're proposing and it's a little bit tricky because it works on the Federal fiscal year which
is different than our fiscal year. But we're also doing a survey of the Lahaina National Historic
Landmark to determine contributing buildings versus noncontributing buildings. It will probably
result in us proposing changes to that National Historic Landmark boundary because right now
that status is threatened because of the number of non-historic structures and development that
have gone on. So that's, that's a project that would be funded by CLG. There's really wonderful
funding opportunities, and we're actually the only county right now that has a recognized
Certified Local Government Program.
CHAIR WHITE: So if we do more work of that nature is that, is that grant something that can be
increased?
MS. McLEAN: It can be, yeah. The projects have to be approved by SHPD and we need to be available
to provide our match and again, typically that's in staffing. So if we have the staffability and,
and hours available then yeah, we can increase it.
CHAIR WHITE: Okay, Members questions? Okay, we're finished with the review of the Planning's
operations and since they have no CiPs, we have just one question left, and that is since the, the
Charter states one of the requirement or one of the duties of the Planning Department is to
review the list of proposed Capital Improvement Projects contemplated by the County and
recommend the order of their priority to the Mayor. So have you all been asked to provide such
a list, and have you done so?
MS. McLEAN: Yes, and yes.
CHAIR WHITE: Pardon?
MR. BAZ: Mr. Chair? Oh...
CHAIR WHITE: Please, go ahead.
MR. BAZ: Mr. Chair, if I might add? They actually did something different this year which I just
received. They actually took the projects in the Capital Program and applied them to references
in the Maui Island Plan. I just received this yesterday.
CHAIR WHITE: You guessed my next question.
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MR. BAZ: I just received this yesterday. So I'm reviewing it, and I was planning on forwarding it to
Council upon my review.
CHAIR WHITE: Okay, thank you. That would be very helpful. My next question was going to be to
what degree are we addressing?
MR. BAZ: Right. Just, let me say that I'm very impressed with the Department and the work that they
did on this so far that I've reviewed it.
CHAIR WHITE: I think most of us would agree that they do great work. So thank you, we'll look
forward to seeing that. And we'll be very interested in the prioritization. Members, any further
questions for the Department? Seeing none, we will break early for lunch and we will take up
the Clerk's Office beginning at 1:30, and depending on how quickly that goes, we'll see
what...who else we can pull in this afternoon. Okay, with that Members, we are in recess.
. . .(gavel). . .
RECESS:

11:39 a.m.

RECONVENE:

1:35 p.m.

CHAIR WHITE: . . .(gavel). . . Good afternoon, Members. We will be taking up the County Clerk's
Office budget for 2014, and before we do that, I'd like to recognize Member Cochran has been
able to join us for this afternoon.
COUNCILMEMBER COCHRAN: Thank, thank you, Chair.
CHAIR WHITE: Aloha. Okay, Mr. Clerk, please proceed?
OFFICE OF THE COUNTY CLERK
MR. KUWADA: Thank you, Mr. Chairman, and Committee Members. I'll open my presentation with
just a few remarks. Thank you for the opportunity to highlight notable adjustments incorporated
into the Proposed Office of the County Clerk 2014 Fiscal Year Budget compared to the 2012 and
2013 Budgets. The reason for this type of comparison will become evident as we proceed. With
respect to personnel expansion, in our 2014...and this is relative to our 2014 request, as a little
background there are five permanent full-time positions in the Elections Division of the Office of
the County Clerk. The current permanent staff is sufficient to maintain the level of voter
services and election administration activities occasioned by the increase in the number of
registered voters in the County of Maui, additional requirements mandated by Federal Law, and
mandates passed by the State, Hawaii State Legislature. Over the period from election year 2004
through the election in 2012, we have had a steady increase in the number of registered voters in
the County of Maui. In 2004, if, if we were to refer to that as the baseline, there were
77,488 registered voters in the County of Maui. In 2012, in the General Election, there were
86,053 registered voters in the County of Maui. Over that period of time there has been an
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increase of registered voters of 11 percent. With respect to the Elections Division of the
Clerk's Office, our request for Fiscal Year 2014 includes a request for an additional position, and
this would be an expansion position, an Administrative Assistant II, and two, two-month,
temporary Election Clerk positions. We would like to withdraw from consideration the request
for the Administrative Assistant II position. However, we do request the two, two-month
temporary Election Clerk positions, these two positions are necessary to perform preventative
maintenance and repair of 530...553 voting booths. Currently our Warehouse Specialist is out
on extended sick leave due to knee surgery. If this individual does not return when expected, it
may be necessary to hire temporary staff to perform the preventative maintenance and repair of
voting booths. And just a short comment about our Legislative Staff, we have presently three
full-time positions on the Legislative side of our office, and we have not requested any expansion
in the Elections Division. You know, if you took a look at our request, you'll, you probably,
your jaws probably dropped when you saw the request for $400,000 for relocation of the
Elections Division, and I wanted to make comment, comment about that. During the past several
Legislative sessions there have been measures introduced in the State Legislature which have
called for all mail elections, and at this Legislative session was no different. The measure at the
current time appears to be dead. And however, I do anticipate that this measure will come back
in the next Legislative session and that we will again be faced with the possibility of having all
mail elections in 2016 or in my view, hopefully 2018. There are other mandates that are being
considered by the State Legislature which affect our Elections Division. There was a measure
that was alive until just recently which called for Election Day registration and it appears, this
measure appears to be dead for this session. However, there is a measure still alive that will
require us to permit individuals to register to vote during the early voting period. The early
voting period is a, is a 10-day period before both the Primary Election and the General Election.
And I think as a compromise to the other measure dying that is the election day registration
measure dying, the Legislature is now pushing for voter registration--voters being able to-excuse me, individuals be able to register to vote during the early voting period. The thought
behind this measure as it has been explained to me, and I'm quite honestly I'm not convinced of
this, is that this will do wonders for our voter turnout percentage. And I, you know, and perhaps
if you have questions about this, and about my, my perspective on this, we can engage in private
discussions when you have time. There is in the law presently a provision that will require the
Counties to provide for online voter registration by the Primary election in 2016. The systems
that will enable us to do this are, are presently being negotiated between the counties and the
State. I...for the future I do predict that the cost of elections will rise, and this is even if we close
all of the polling places and move to all mail. And getting back to the $400,000 request that is in
our budget, the reason we put it in is because we wanted to prepare you for what I believe will be
an eventuality. The, the space that the Elections Division works in right now is too small. It has
been too small for many election cycles. We...I think given the space we have, we do, we've
done a great job in pulling off early voting in our office for a number of election cycles. I warma
digress and tell you just a brief story. You all recall the difficulties that took place on the
Big Island with respect to the Kauai County, the former Hawaii County Clerk. As part of the
remedial action that was taken prior to the General Election of 2012, workshops were held in, in
Kauai County, the City and County of Honolulu, and Maui County, and when everyone gathered
in Maui County, in the morning what we did was was we met down at the elections warehouse,
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they saw where we store our election equipment, where we deploy all of our material for the
elections, and then we came up to the County Building, and we did a tour of the County
Building, and the locations within the County Building that we use to operate, that we use for our
election operation. And so the respective clerks were present and I don't know if any of you
have met the City Clerk, Bernice Mau, so we were showing Bernice the.. .all of the clerks, where
we conduct our early voting in, in what we call the Committee Room and where our Elections
Staff is and where our Temporary Elections Staff are housed. And we told them, you know,
basically what we do is we conduct early voting in the Committee Room and then we break
things down and then we have our election day staff in the Committee Room, and Bernice, she's
such a character, she, she couldn't believe how cramped our, our facilities are for election
purposes. And she just laughed out loud and she, she said, well.. .but in the City and County of
Honolulu, of course, they have a lot more space, not only at City Hall, but also in their remote
locations. But to make a long story short, there's not enough room for what I, I believe is
coming at us. All mail elections will require the hiring of additional temporary staff. We need a
space where we can conduct all the operations that need to be conducted with respect to all mail
elections. I do have to admit that right now I'm not certain of the exact amount of space I'll
need, because if the State moves to all mail elections, one possibility for ballot counting is going
to be--and this still has to be discussed--but it may be necessary or it may make sense to do all of
the ballot counting for all of the counties on Oahu just because we do not have a space.. .let me,
let me paint this picture, if we don't do centralized vote counting, that means every county is
going to have to ballot processing equipment. The ballot processing equipment is not
inexpensive. The City is looking at a unit just because of their increased all mail ballots is
looking at a system that may cost upwards of $250,000. We were pitched two years ago with a
system that would have cost $500,000 if we went to all mail. So it might make sense, this is
something that we'll have to discuss amongst the elections family as to whether or not, you
know, leasing or purchasing a single machine to process all ballots in a centralized location
makes sense or not. So, I just warma paint a picture of what we're looking at in the future, and
I'd be happy to respond to any questions you may have.
CHAIR WHITE: Okay, thank you. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair, and thank you, Mr. Kuwada, for filling us in on
that. The question I have is that we already have mail-in absentee ballot, right?
MR. KUWADA: That's correct.
COUNCILMEMBER COUCH: So would that be a different machine from what we're already using
for the absentee ballot?
MR. KUWADA: Yes, you know, right now because of the volume of absentee ballots we have and it's
approximately 20,000, we're able to process by hand all of that. Okay, in other words, we have
temporary staff who are using bar code readers and there's a bar code printed on the envelope,
they're shooting the bar code, we're able to pull up signatures to verify signatures and so on.
With the volume that we anticipate if we go to all mail, okay, and remember now this year,
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in.. .I'm sorry, in 2012 we had 86,053 registered voters, and we're gonna have to mail out if we
were to use 2012's number, 86,053 ballot envelopes, okay. And then process what comes back.
While we do a good job of processing fifteen to twenty thousand, if we go higher than that, we're
gonna need to hire more temporary staff. And if we go to all mail, I'm not sure that we can hire
enough staff and house enough staff where we are currently located to do all of the work that
needs to be done.
COUNCILMEMBER COUCH: Okay, thank you for that. Along those same lines, when you have the
400,000 in there for, you know, just to give us a heads up, do you have any potential locations
you're looking at?
MR. KUWADA: Yeah, we've looked at several, all right. One location that we explored, oh I think it
was two and a half years ago is the location where the Real Property Tax Division is now
located. Okay, we looked at that space and we thought, well, this would suit our purposes, but of
course, we, we didn't have the money in our...sufficient money in our budget at that time to
make a move. Lance and I recently toured the Real Property Tax Division Offices and oh, they
have a beautiful conference room there that might be suited to the operation of early, early
voting, but that's something that we'd have to explore with them in the future. There has been
some talk that we have heard, and we don't know how solid this is that the Administration may
be looking to consolidate their driver licensing and Real Property Tax operations into a different
location. Lance recently attended a meeting with Maui Lani Partners where they're pitching a
site, okay. I didn't see anything in the Administration Budget which would make that a reality,
but if something like that were planned, we let it be known that we would be interested in
participating. Of course, if we have the blessing of this body. So yes, we are looking at other
locations. We've looked at the, what's referred to as professional row in that new development
right down here, at Kehalani, but those spaces seem to be a bit too small for our needs.
COUNCILMEMBER COUCH: Thank you, Chair.
CHAIR WHITE: Members, other questions? Mr. Guzman?
COUNCILMEMBER GUZMAN: Thank you, Chair. Good afternoon. Hi, Clerk. Mr. Kuwada, you
mentioned earlier that you had Legislative Analyst that you had on your staff?
MR. KUWADA: No. If I did, if I did say that, I misspoke.
COUNCILMEMBER GUZMAN: 'Cause I was trying to look through the details and I didn't see any.
MR. KUWADA: We do not, we do not have any Legislative Analyst. We did have it our budget
request, an expansion position entitled, "Administrative Assistant II".
COUNCILMEMBER GUZMAN: Okay. Okay, okay, yeah, I see that. Thank you. In regards to the
400,000, I'm a little bit confused in terms of the breakdown. I mean, are you talking about
buying a facility, renting a facility or-- 35 -
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MR. KUWADA: Right, it would be-COUNCILMEMBER GUZMAN: You kind of talked around that.
MR. KUWADA: --it would be to enter into a lease of sufficient space and then to build out the space to
suit our purposes.
COUNCILMEMBER GUZMAN: Okay, so is it my understanding that basically all of the files or all of
your equipment that you, that you use during an election period is stored at this time period? Or
is it being utilized during this off election time?
MR. KUWADA: Our, the, the polling place equipment for example, voting booths, and signage, ADA
equipment is being stored at our election warehouse. We have no use for it during an off
election year, and the only time we do use it is on Election Day, so-COUNCILMEMBER GUZMAN: And so this new, this new area or unit or facility you would then
transfer those stored equipment into that unit?
MR. KUWADA: No.
COUNCILMEMBER GUZMAN: No?
MR. KUWADA: We don't envision that. The new space that we are, we hope to move into someday
would be for Staff and for election operations, possibly early voting if we still have early voting.
COUNCILMEMBER GUZMAN: Is the election process yearly? I mean, is it going, is on continuous,
you know, or is it just...
MR. KUWADA: Yes, it is. It's unseen, but it is.. .we're constantly grinding at it, yes.
COUNCILMEMBER GUZMAN: I guess that's what my next question would be, what do you do
during the off election years?
MR. KUWADA: We're planning for the next election.
COUNCILMEMBER GUZMAN: So, I'm gonna have to come down and actually see what...
MR. KUWADA: Yeah, I'd be happy, I'd be happy to show you around. And I do want to emphasize
that although, although Election Day passes, election results are announced, planning for the next
election begins immediately. I should, I should let you know that we do have a trip planned, and
two individuals from our office will be going to an all mail to observe an all mail election in
Multnomah County, Oregon. And so.. .and, and it has worked out that the vendor of election
equipment that supplies the State of Hawaii is also the vendor of election equipment in this all
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mail election in Multnomah County. So we're gonna.. .it's some.. .we're very hopeful that what
we see up there will be applicable to our situation if and when we, we are confronted with an all
mail election.
COUNCILMEMBER GUZMAN: Okay. So, so basically the 400,000 since you're talking about a
lease, this would be coming up every time we have budget?
MR. KUWADA: Yes.
COUNCILMEMBER GUZMAN: Yeah, okay.
MR. KUWADA: There would be a reaming cost for the lease of space.
COUNCILMEMBER GUZMAN: Okay, thank you, Chair.
CHAIR WHITE: Members, other questions? Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair, and I don't know if Mr. Baz can chime in on this
one because it is in regards to the Maui Lani Partners idea and Mr. Kuwada did touch on it. And
as I understand to move the Service Center to a parcel, it's all picked out, it's all sussed out the
size, how much square footage, how much parking stalls, all that stuff on a conceptual plan at
this point. And they had spoken about County Clerk to be incorporated into like a multi-purpose
room, boardroom area in this particular facility that may be on the drawing board. I think
Administration could be discussing, has been or something. So I just wanted to know if this 400
had something to do with that idea and Mr. Baz, if you had anything to chime in regards to that,
if you don't mind, Chair. Or whoever?
MR. KUWADA: Mr. Chairman, Councilmember Cochran, the $400,000, that, that number was
formulated before we found out about the Maui Lani Partners idea, okay. So when, when we put
that number in our proposed budget, we had no idea that something like that would be
contemplated in, in, by, in this, in this area nearby.
COUNCILMEMBER COCHRAN: Okay.
MR. BAZ: And Mr. Chair, if I might?
CHAIR WHITE: Sure.
MR. BAZ: Thank you, Member Cochran, the Maui Lani Partners did present to the Administration two
basically conceptual plans for some area in Maui Lani Village Center. They have identified a
parcel and have presented to us some concepts, one of making our Service Center, you know, the
one at the Maui Mall there with Real Property Tax, Assessment Division and the Motor Vehicles
Driver Licensing Section in, in their location over there. We are.. .also, the second proposal was
once they discussed with the Clerk's Office the concept of that there was additional space on the
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land. It would be a separate building. What Maui Lani presented to us was a separate building
for the Clerk's Office needs as well. And I think they have met with the Clerk too to define what
that is. The Administration is currently reviewing that proposal, and should we decide to move
forward, we do have money available to do a appraisal of the land and then depending on
negotiations and things, we would be coming back to the County Council with a proposal.
COUNCILMEMBER COCHRAN: Okay, thank you. Thank you for the update. Thank you, Chair.
CHAIR WHITE: Sure. Mr. Hokama?
VICE-CHAIR HOKAMA: Thank you, Chairman. So Mr. Baz, hearing the discussion before I came in
and after I came in, I think there's some confusion. I'm trying to understand what is the priority
now of the Administration? You guys are asking us for a lot of money to move the old post
office facility moving Phase 1. We've talked about Phase 2. We talked about potential of us
taking over the sixth floor and moving Clerks to have the required space to run a better operation
and now I'm hearing this, so what is the Administration's direction?
MR. BAZ: Mr. Chair?
CHAIR WHITE: Sure.
MR. BAZ: Thank you. The, the Administration's priority has not changed. The additional Phase 1A
office building and Phase 1B here did not encompass the Service Center at all. They, they did
encompass the.. .allowing the sixth floor to be used for the Legislative Branch of Government in
this building here. We found out about the Clerk's Office request as we produced the budget,
and so we didn't know about that when we were planning the moves prior to that. The Service
Center conceptual plan was an unsolicited suggestion from the Maui Lani Partners. We, we
remain committed to our initial request, and so we don't.. .that's the reason why there's nothing
in the budget about it, and you know, we've moved forward.
VICE-CHAIR HOKANIA: Oh, okay.
MR. BAZ: It is something, you know, in our overall aspect of reducing the amount of rent that we pay,
of course, you know, it is that concept there.
VICE-CHAIR HOKAMA: Okay, okay, and I think you help bring some clarity too. You know, you
know, we still staying on path because I have visions of how for us to utilize the municipal
parking lot structure office, land better for you folks to consider the Service Center. I think it's
in a great spot, you got the banking institutions there, and so I, for one, am not at all interested in
Maui Lani -MR. BAZ: Okay.
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VICE-CHAIR HOKAMA: --okay, for any County requirements. So I'll just put it out there and be very
candid and upfront with the rest of the Committee and those that may warma continue to push
that consideration. Thank you, Chair.
CHAIR WHITE: Members, other questions? Seeing none, please proceed?
MR. KUWADA: Mr. Chairman, that, that's really all I have unless the Members have any, any further
questions. Mr. Chairman, if I might? I might...I just like to float this as an idea for the
consideration of the Committee, and it has to do with the County Auditor, all right. And you're
probably thinking well, what does the County Auditor have to do with the Office of the County
Clerk, well, in putting this $400,000 figure into the, into our budget request, we were aware that
ultimately there will be a County Auditor hired. And that the County Auditor will have space
needs in order to house his or her operation and staff. We thought that there.. .and we don't
know what the timing of all of this is, right. And we don't know if it, if it will really, if it can
happen or not, but if there is a possibility that we, that is the Office of the County Clerk,
Elections Division and the County Auditor can look for a mutually beneficial space then we may
be able to derive some synergy from that combination. And I just, I just float that for your
consideration.
CHAIR WHITE: Okay, thank you. Members, any questions on other parts of the budget?
COUNCILMEMBER COUCH: Are we going to Goals now?
CHAIR WHITE: Pardon?
COUNCILMEMBER COUCH: Are we going to Goals yet or...
CHAIR WHITE: Are we going to what?
COUNCILMEMBER COUCH: Goals?
CHAIR WHITE: Yes.
VICE-CHAIR HOKAMA: Chairman?
CHAIR WHITE: Mr. Hokama?
VICE-CHAIR HOKAMA: I don't have a question. I just have a very short comment. I think we need
to recognize the efforts of our County Clerks Division. I think during this past election they've
shown to have been very professional. They ran the election quite well in my estimation
regarding the three sister islands and the need of having transportation to get the ballots back to
the main counting center and have the Clerk be able to tabulate the County's totals for the
candidates, and so compared to another sister county, counties, because I think there were at least
two, obviously they had difficulties with the election process...I don't have a problem with their
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Goals and Measurements because they've shown that they can perform. They're professional.
They anticipate and try to mitigate prior to any difficult situations, so I just warma say from my
part I commend them for doing great work. I think Mr. Ueoka...Mr. Kuwada and Mr. Taguchi
runs a great operation. They've got dedicated employees that have the public interest at heart.
So I have no questions. I just felt that it needed to be said that they did a great job and continue
to do a good job for the Council and the people of the County. Thank you.
UNIDENTIFIED SPEAKER: Here, here.
CHAIR WHITE: Thank you. I think you included Mr. Ueoka in that accolade. I'm not sure if that was
appropriate.
VICE-CHAIR HOKAMA: I was thinking maybe I... (inaudible)...taking him away from Corp. Counsel
and put him someplace else.
CHAIR WHITE: He would make an excellent poll watcher.
VICE-CHAIR HOKAMA: Yeah, we may need to define that by Code though. Thank you, Chairman.
CHAIR WHITE: Thank you. Okay, if you would, if you would please proceed with review of the
Goals and Objectives?
MR. KUWADA: Basically the first Goal is to support the Council's legislative function in an effective,
efficient, and legally proper manner The.. .Mr. Chairman, if I may? I'm not sure exactly, do
you want me to go through each one of these? Unless you have specific questions, it might be
more time efficient if you had specific questions to direct to me, I'd be happy to respond to them.
CHAIR WHITE: We can just open it up for questions or comments. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Mr. Kuwada, you talk about Goal No. 2, reduce
the current and future legislative records storage space requirement. Where it says, percent of
prior committee reports archived, does that mean there are no more committee reports, old
committee reports or are you just talking about the prior, this prior year? And by the way, I do
warma echo Mr. Hokama's compliments on the election, the handling of the election, and thank
goodness we weren't in the news like several other counties, so good job.
MR. TAGUCHI: Councilmember Couch, this is Lance Taguchi, Deputy County Clerk. In reference to
the 100 percent, I believe the 100 percent refers to the line above it where it says five years. We
are working backwards to digitally image prior reports. What's recognized here is the amount
that we feel that we can go back and do within a fiscal year. Obviously, we do not have anyone
specifically assigned just to do this. When time is available between the three staff people we
have in our Legislative Division, they will go back and start trying to digitally image all the
records going backwards. We have done ordinances, I believe. So we progressed to the next
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important one, and then I think we're at resolutions and committee reports, but I would have to
check with the Staff.
COUNCILMEMBER COUCH: So when you say, you've done ordinances, does that mean just for the
last five years or all the ordinances ever done in Maui County?
MR. KUWADA: Yes.
MR. TAGUCHI: For ordinances I believe all of 'ern have been done.
COUNCILMEMBER COUCH: Excellent. Excellent.
MR. TAGUCHI: But the committee reports are a little more voluminous-COUNCILMEMBER COUCH: Sure.
MR. TAGUCHI: --so it, you know, we try to bite off what we can without hiring extra staff.
COUNCILMEMBER COUCH: Okay, that's, that's commendable especially if we got all the
ordinances in there and next, next up is the big paperwork. So when you say five years in 2013,
and five years in 2014, you're talking five additional years back?
MR. TAGUCHI: In addition to...
COUNCILMEMBER COUCH: Totaling, total of 10 years?
MR. TAGUCHI: Right. In addition to the ones that we currently receive-COUNCILMEMBER COUCH: Right.
MR. TAGUCHI: --we go back, yes.
COUNCILMEMBER COUCH: Well, I'm assuming now or maybe I shouldn't be assuming this, but if
you get a committee report now, you don't have to scan it, you just ask for it in PDF. I'm
assuming that that's...
MR. TAGUCHI: I'm not quite sure. I have to check because of the fact that I believe the committee
reports have signatures so it might have to been scanned the signature page. But I'll check with
our office.
COUNCILMEMBER COUCH: Okay. All right, thank you, thank you Chair.
CHAIR WHITE: Mr. Hokama?
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VICE-CHAIR HOKAMA: Regarding the archives, you know, that's one of your, I would say, it's a
burdensome responsibility that the Charter gives your office, you know, Mr. Clerk. You're in
charge of all the records and, and I know one of the issues, you know, Mr. Fukuoka tried to work
on before he left the County service was how to deal and dispose of County property and County
documents when it's appropriate. And then of course, we had a hard time defining what is
appropriate for destruction, proper destruction or you know, reduction of records. I know the
Charter allows you to develop rules on disposition of some documents and so is there is an issue
for you, and can the Council assist through an ordinance consideration that will help you do your
job with a little bit more assistance and direction?
MR. KUWADA: The general answer to that question is yes. You know, and I want to speak
specifically to the, the recordkeeping function of the Clerk's Office. And I'll use as an example
the following, recently we determined that we have contracts, copies of contracts that go all the
way back to 1942. And quite honestly when I found out that we had contracts dating back to
1942, my first question was, what in the heck are we doing with contracts that go back to 1942?
And if, if there is a legal requirement to keep and maintain them then, of course, we have to do
that, but if there is not, then I want to, I want to-VICE-CHAIR HOKAMA: Properly dispose it.
MR. KUWADA: --dispose of them. However, I do not have a framework to guide me with respect to
the disposition of these types of documents, and I think that's where either an ordinance or
authorizing, well I know it's in the Charter that I can, I can promulgate rules. Perhaps further
guidance could be given in, in, in an ordinance that would further enable to me to promulgate the
appropriate rules to deal with this.
VICE-CHAIR HOKAMA: Well we'll be happy...I'll won't speak for...I'll be happy to work with you
and see if get something that after talking through Chair Baisa whether it would be in my
Committee or another Committee that would have jurisdiction over this issue.
MR. KUWADA: And, and just as a side note, I think in any venture such as this that is--and using again
the example of contracts--while I might be...it might be very easy to dispose of contracts that
date back to 1942, I think there are certain contracts more recent that is perhaps within the next,
the past 10 years that should be maintained.
VICE-CHAIR HOKAMA: I would agree with you.
MR. KUWADA: You know, so yeah. Okay, I'd like to explore that.
VICE-CHAIR HOKAMA: My only last thing hearing your response to Mr. Couch is I, for one, have no
problem considering a financial request, because we were made aware of our corporate partners
at NACo that provides this type of services. So if you warma digitize and catch up, look at our,
our, you know, membership and see if there's something that makes sense for you. You know, I
can vouch Maricopa County is a huge county. They went through this whole digitized thing.
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They did the appropriate redaction security requirements and they even won a major award for
how the Clerk of Maricopa County was able to take care of their records, not hinder the
operation of Maricopa County's requirements for their Council and their Administration. So,
and if there's something that you feel, you know, we might warma... 'cause I'm open to having
you come current sooner than later by a smart appropriation for this kind of catch-up on digital
recordation, and it also assists you with, again, proper disposition and disposal of appropriate
historical documents. But I would say those that we have in our cabinet, I think that's great
historical documents, the old handwritten ledger and the type of old-fashioned hard Underwood,
Royal typewriter kind of document. I mean, I think it's great that we get for people to see those
historic things and how we did things in the past, because there was, you know, surveyors
weren't as great so was this stone, by this tree on this side of the stream was the boundary line
marker. I mean, it was great stuff, and I think if you read some of the old records because I'm a
nut that's why I read old minutes from Sam Kalama days and how they did the County's work, I
think it's interesting from a historic perspective that we keep certain documents and I would, I
would appreciate working with you in getting this squared away, Mr. Clerk. Thank you,
Chairman.
CHAIR WHITE: Mr. Victorino?
COUNCILMEMBER VICTORINO: Yeah, thank you. And I would also echo the same sentiment as
my colleagues. Thank you, Jeff and the job you guys do downstairs not only during the election,
but year round. You know, I think that's what I'd rather say is you guys year round do a
fabulous job. I do have a question, and it's kinda related to more who determines where election
voter polling places are set? You or is that State that sets that?
MR. KUWADA: By it ...the statutory responsibility to find locations for polling places is a, it falls on
the State. So it is the Office of Elections that...
COUNCILMEMBER VICTORINO: Sets it. 'Cause that was a question I was asked by people because
this last year a number of old polling places were changed and so, and again, reapportionment
makes again-MR. KUWADA: Right.
COUNCILMEMBER VICTORINO: --another change. So you know, people were asking me this, and I
say, well, you know, I think it's State, but since you were here, and I like the public to hear what,
you know...
MR. KUWADA: Yeah, and you know, I will add that we do make recommendations to the State from
time to time. For example, we no longer use Kahului Hongwanji as a polling place location nor
do we use the Ulupalakua Ranch warehouse as a polling place location. It was based upon our
recommendation to the State that those locations are no longer used and the primary concern was
accessibility concerns. There were certain barriers to accessibility that we just...we weren't
satisfied that were being addressed adequately; therefore, it was.. .and it's a tough thing to do
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because you're taking a group of voters who have voted in this, in these locations for sometimes
many, many years and now telling them, well, now you're assigned to someplace else, but in
those two instances we thought we had to do it.
COUNCILMEMBER VICTORINO: Was Wailuku Elementary one of those that you said that?
MR. KUWADA: No, actually...well, Wailuku Elementary we could have used it, but the cafeteria at
Wailuku Elementary many, many people would gain access to the cafeteria up that steep
driveway and it posed a problem. We suggested to the State that they look at Pomaikai and so...
COUNCILMEMBER VICTORINO: No, again, because like you mentioned these were places that had
been polling places for-MR. KUWADA: Yeah, for years.
COUNCILMEMBER VICTORINO: --many, many years, and all of a sudden this year and some from
last election, but this one in particular was brought out and people were asking, oh how come
now we not? So I'm glad you're able to answer them so that they know. And my last question
to you, and again, following along the lines of mail-in voting, what was our percentages? And I
know I can go look it up if I want, but I would think you would have that. What is the mail-in
percentage versus polling percentages in this last election? And if you don't have it that's okay,
but...
MR. KUWADA: Yeah, Mr. Chairman, Mr. Victorino, I would prefer to obtain the exact numbers for
you and provide them to you as opposed to making a guess.
COUNCILMEMBER VICTORINO: Oh, okay, okay. No, I know if go... (inaudible)... a computer, and
I tell you, you can go find it.
MR. KUWADA: I can provide, I can provide that information.
COUNCILMEMBER VICTORINO: And that's fine. I mean, it's just one of those things because
again, Mr. Chair, you and I are well aware that the movement towards all mail, mailing mail-in
ballots and all that is slowly being pushed, and I foresee the day in the not too distant future that
that may come to fruition or some version of that, yeah. It's kinda sad because, you know, there
are, and I guess there is the older groups like some of us that are kinda switching over, but
there's a whole bunch of people that still like to go to the polls, still like to go see the people, and
still like to go look the list of who's voting and who's, you know. So there is some relationships
I guess is what you call it, but for expediency and cost, I mean, you know, things have to change,
so.. .but thank you, Mr. Kuwada, and thank you for the information, and I'm glad now we can
clarify that with the public, 'cause again, that was a question that was asked a number of times
by people and I just wanted them to understand this choice is really the State although you can
make recommendation, the State makes the final decision--
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MR. KUWADA: Yeah.
COUNCILMEMBER VICTORINO: --on polling locations. Thank you, Mr. Chair.
CHAIR WHITE: Other questions, Members? Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. Mr. Kuwada, yes, I concur with my fellow
Members in, in doing a wonderful job during the election season. And just, if I can get a update
on our new Charter booklet. This is hand done by my staff and Jordan did a awesome job, but I
just want a update.
MR. KUWADA: The new Charter is at the printer as we speak. Okay, so we should have it within
hopefully the next week, week and a half.
COUNCILMEMBER COCHRAN: Excellent. Thank you.
MR. KUWADA: And just for your information, the electronic Charter, that is the Charter that is
available on the County website on the Clerk's Office page is up-to-date.
COUNCILMEMBER COCHRAN: Oh, okay, very good. Thank you very much. Thank you, Chair.
CHAIR WHITE: Thank you. Members, other questions? Any questions on other parts of the budget?
One of the questions I had, Mr. Clerk, is whether or not the amount under Professional Services,
the increase of $50,000 does that upgrade to the Chamber include us looking at having visual
interaction between us and the District Offices or is this just limited to the audio?
MR. KUWADA: That wasn't specifically contemplated when we put that number in there.
CHAIR WHITE: Okay.
MR. KUWADA: I think...and I don't, I don't want to make any representations that this is something
that we can accomplish in the next, in the ensuing fiscal year. I would hope that the Council
would give me some direction in so far as what exactly it wants from the standpoint that...and
this has been previously discussed. I think there are potential improvements to be made to this
Chamber, and I think to do something piecemeal it may not be the best way to approach it. It
may be better to do, to do a thorough planning to.. .which would include a visual component to
public participation in meetings.
CHAIR WHITE: Okay, does this include enough money for that planning process? Or do you need
funds for the planning process?
MR. KUWADA: I think it would depend upon what we envision as the scope of the improvements.
And I guess the short answer I can give you is I'm not sure.
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MR. TAGUCHI: Chairman, primarily I think what we face is understanding to what extent the various
types of improvements that must be made will be made in the Chamber, for example, the video
system we currently use is somewhat aged. The audio system we currently use is old. There has
been times in previous Councils where Council members wanted to face the audience. There
were all these different types of things. So if we can get a clear understanding of what we need
to do, there is also a large fire sprinkler installation construction that we anticipate in a year or
so. Our feeling is that if we are going to make larger changes, the time to do it would be when
we vacate the Chamber to install the fire sprinkler system. That has been pushed back, I think, at
least year, maybe two. It was scheduled to be done relatively soon, but I believe Public Works
found some difficulties in the design when they looked into the ceiling in the Council Chambers
so they're revamping and they're deleting the 8 th Floor Chamber out of the installation at this
point. The last I heard, the timeframe for them to design something new, get it through permits,
and everything was going to be more than one year away, I believe, maybe a year and a half or
SO.

CHAIR WHITE: Okay. Members, with that we will.. .we are concluded with the review of the
Clerk's Office. I warma thank you both for coming up on fairly short notice, and with that we
have checked with the Director of Council Services and he is available if we would like to get
into that this afternoon?
COUNCIL MEMBERS: Yes.
CHAIR WHITE: We might as well keep the ball rolling while we've got the time, and if we can get
through these two, we're slightly ahead of the game. With that, we'll recess, take your afternoon
break, and be back here at 20 minutes to 3:00, and as you know, we will be concluding this
afternoon at 4 o'clock so that we can head off to Paia for this evening's meeting at 6:00. We're
in recess till 2:20, 2:40, excuse me. . . . (gavel). . .

RECESS:

2:28 p.m.

RECONVENE:

2:46 p.m.

CHAIR WHITE: . . .(gavel). . . ...order. And we will begin our review of the Office of Council
Services.
OFFICE OF COUNCIL SERVICES
CHAIR WHITE: And joining us now is David Raatz, the Director of Council Services. Thank you for
joining us, David.
MR. RAATZ: Thank you, Mr. Chair. Good afternoon, Council members. My name is David Raatz.
I'm Director of the Office of Council Services. It's a pleasure to be here today. For the public's
information, the Office of Council Services provides staffing to the Council's Committees. We
also provide research and logistical support to all nine Council members. So along with the
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Office of the County Clerk, we comprise the central legislative staff for the Maui County
Council. I'd like to thank my predecessor, Mr. Fukuoka, for laying the groundwork for the
budget you have before you today. The biggest change in our Fiscal Year '14 proposal
compared to the current fiscal year is really something that was out of our control. It's based on
the Charter Amendment that was approved by the electorate in November 2012. That's the
establishment of the Office of the County Auditor. That office is administratively attached to the
Legislative Branch, but it's an independent body. To get the office up and running, we have a
one-time unusual expense of $1.4 million to establish the office, again, for the first year,
Fiscal Year '14. Subsequently, the County Auditor will be proposing its own budget. They'll be
a separate office within the Legislative Branch. So you have OCC, OCS, and then OCA. We're
anticipating that the office will be up and running as of July 1 st in the new fiscal year. There
is.. .a structural proposal we are.. .are proposing for a change in Fiscal Year '14, and that's the
establishment of a new IT Section, Information Technology Section. This is something that
came through a lot of discussion with my colleagues in the office. We are privileged to have a
very efficient staff. We have a 20-member staff that does really high caliber, professional work,
and again, in a very efficient manner, but really, we're becoming buried in paper frankly. We
need to modernize our internal and external communications. A big part of that is moving to a
paperless legislative body, a paperless office. So this falls along with some of what the County
Clerk was talking about in the need to digitize, and, you know, again it's important to look back
and take a look at the records we currently are maintaining and get those digitized, but we're
really concerned with moving forward. You know, Maui County is still a growing County. The
issues before this body are, are continuing to be very complex and challenging, and we feel we
need to take some steps to modernize and be able to meet those demands, meet the expectations
of your constituents. And frankly, our current operations are not sustainable over the long haul.
Under Mr. Fukuoka's direction, the office has taken major steps to digitize, so in effect, we're
really living with one foot in each world, the old paper world which is dominated by these
binders that the Staff has to carry around, and the Members are burdened with on a daily basis,
and then also, again, we have made a lot of our documents available in electronic form. I'm
pleased to see a lot of the Council members increasingly using their iPads during meetings, and
that's really the model for the future frankly is that, Council members, Staff, members of the
public, everything you'll need to know about a Council meeting or a Committee meeting, and to
prepare will be right there on your, your tablet, your, your smart phone, your laptop, whatever
device you prefer. And we think that's especially important for the multi-island County, a
far-flung County like Maui County. And that's our move to step up our, our IT game. Also does
relate somewhat to another new Charter Amendment, the requirement to have interactive
communications with Hana, Lanai, Molokai, and perhaps eventually other districts. And frankly
I think OCS and OCC have done an excellent job in getting that up and running in short order,
but the current system I think can be improved. I think we can do more than just phone lines,
moving to some sort of video component, and making it more of a standardized and more
efficient system. One, one other note that may be of interest and I'd be happy to take any
questions with the Salary Commission approving pay raises for the Prosecuting Attorney and the
Corporation Counsel, there's a County Code provision that triggers a requirement for both of
those offices to take a look at their attorney pay scale and consider submitting a new proposal to
the Council. I've been in discussion with the Corporation Counsel and Prosecuting Attorney and
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I expect they will have a proposal before you that may impact our pay scale as well because as
you know we have three attorneys within the Office of Council Services. Traditionally, we have
tried to maintain a pay scale that's as equivalent as possible to the attorney pay scales in the other
two legal Departments of the County. Depending on what the body approves for Corporation
Counsel and Prosecuting Attorney for this fiscal year that may not be possible, we may have to
restructure or reconsider our pay scale. I understand they may be proposing something that's
perhaps inconsistent with how we've normally done things, and again, we'll have to take a look
at that perhaps later in the budget session.
CHAIR WHITE: Okay, Members, questions thus far? Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. And thank you for that information Mr. Raatz.
I just wanted to check with you a little bit on your IT request and...or kinda comment that I think
we're gonna be looking at or have been talking about looking at some other method of doing
some of our IT services, and I know you're gonna have I think your supervisor go to NACo and
take a look at the Tech Summit for that. I know we have a potential of discussing this same type
of issue on a Countywide basis with MIS or the IT Services Department. So I'm just wondering
if you were thinking about or if you have thought about that since. I know you didn't put this
budget together, but part of that, that direction is to not have to rely on a whole bunch of IT
people, in our case, a new IT person since we have one full-time and then, you know, the
supervisor. If we went to a different e-mail package and storage package, it's potentially we
could save that position. Have you had a discussion with that yet with your supervisor or are we
gonna wait till the NACo thing which unfortunately is in the new budget year?
MR. RAATZ: Yes, thank you, Mr. Couch. We've had a lot of discussions on what we can learn from
NACo and other entities and how we can work with MIS. We do have a very positive working
relationship with the Administration's IT people. And you know, we're gonna be constantly
striving to find new efficiencies regardless of whether we have this, this new position or not. But
we think it's important to have in-house IT staff just because things move so quickly we need
somebody at our beck and call, and we think it's consistent with the checks and balances that's
set up in the Charter to each body having independence in how they want to maintain records
and communicate internally and externally.
COUNCILMEMBER COUCH: Okay, I know we were as we speak working on some experts coming
to discuss things, and I'd like to see if we can get your office involved in those discussions as
well.
MR. RAATZ: Along those lines, I'll just mention briefly, we've been talking to various private
companies that offer IT related services and some of those are very promising. There's one
company that's worked with the State Legislature, Kauai County Council and the
Honolulu City Council, and they had a sales person here in the building two or three weeks ago,
and OCC and OCS personnel participated in that, and we're gathering some information so that
we can let them know exactly what our needs are and we're hopeful to have some negotiations
on that soon.
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COUNCILMEMBER COUCH: Okay, thank you.
CHAIR WHITE: Thank you, Mr. Couch. Members, other questions? Mr. Hokama?
VICE-CHAIR HOKAMA: Just warma continue with what Mr. Couch started, Chairman. And I
appreciate your efforts, Director. I think it's healthy for you to investigate and examine options
for the Council. And I'm kinda interested in the IT component because we've seen successes at
the national level where counties have improved their services and reduced employee count
requirements. And so, I'm kinda excited because I'm looking at MIS being reduced in position
counts with the advancements in IT, and I'm thinking that, you know, there's also ability for us
to reallocate positions if it makes sense in your program area, because it frees up what they may
be currently be doing to do something that we may need as a legislative body. So I appreciate,
you know, your, your energy in exploring this issue for us, because I think there's a lot of
opportunity for the County in general, but it's also for the Council Services, so thank you,
Director.
MR. RAATZ: Thank you very much.
CHAIR WHITE: Ms. Baisa?
COUNCILMEMBER BAISA: Yes, thank you very much, Chair. As Council Chair, I'd like to express
my support for the recommendations. The Staff has spent a great deal of time trying to convince
everybody, you know, and we've sat and really beat each other up about do we really need this,
and how else can we make this work, and can we possibly do more with what we already have.
And I think we've reached the point where we have to do what we have to do. And yes, we
haven't really decided what, what we are going to do in ultimately, and right now we're
understaffed in terms of the area we're talking about. We do not have enough people to do all
that needs to be done and we'll fall farther and farther behind unless we get going. So I just want
to as Chair express my full support for the request. Thank you.
CHAIR WHITE: Thank you. Members, other questions?
VICE-CHAIR HOKAMA: Chairman, are you gonna...
CHAIR WHITE: Yeah, I was just gonna ask can we start through the Departmental Summary from the
Expenditures side if that was.. .that's what you were gonna ask?
VICE-CHAIR HOKAMA: Yes.
MR. BAZ: Mr. Chair, you like him to start on Page 148, Council Services Program?
CHAIR WHITE: That's probably, probably good enough with... since we're.. .yeah, go ahead and start
on 148.
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MR. RAATZ: Thank you, Mr. Chair. On Wages and Salaries, we are again anticipating some possible
changes, all stemming from Salary Commission action. And actually we've cushioned for
possible Collective Bargaining agreements that may have an indirect effect on our office.
Traditionally we've structured the Office which is not Civil Service, it's not part of any public
sector bargaining unit, to have positions correspond to the Civil Service and Executive Branch
positions that are similar in nature. There's various historical reasons for that. I think it served
the Office well. So, again, we don't know all the details of what the Salary Commission or
possibly Collective Bargaining agreements will result in, but that's the reason for proposed, for
possible salary increases in the budget.
CHAIR WHITE: Could you provide us a breakdown of that explanation? Which are covered by
the.. .what amounts are covered by or to cover the HGEA and which are to cover the Salary
Commission?
MR. RAATZ: Sure.
CHAIR WHITE: And I guess the other question I have is, you know, once the budget passes, we can't,
we need to wait for the Mayor to offer amendments, but since this is our budget, is this
something that we can amend on our own or not? Corp. Counsel or...I'm hearing several
different answers from the Members.
MR. UEOKA: Chair, we can further investigate that, but my initial reaction is the Charter doesn't
differentiate, you know, right now. It does sound very different, but the Charter doesn't
differentiate. You know, the budget is included in the Mayor's proposed budget although it is
not necessarily part of the Executive Branch. So my initial response would be probably not.
CHAIR WHITE: Yeah, the reason I ask that is because if, if we have the ability to amend our budget
when, when the Civil Service takes action or Collective Bargaining agreements come down to us
then there's no reason to put these monies in upfront. But if we have no ability to amend then,
then we should to, you know, to be on the safe side, put the monies in and we just not...we just
don't have to expend them.
MR. UEOKA: Chair?
CHAIR WHITE: Go ahead.
MR. UEOKA: I believe something could be worked out with the Executive Branch when those types of
changes come in to, for them to submit a budget amendment or, you know, something could be
agreed upon.
CHAIR WHITE: That's likely. Mr. Hokama?
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VICE-CHAIR HOKAMA: Chairman, I would say that maybe we can create a section in the budget
document to clearly define the, the.. .our policy or our position on this, and I would use the
second sentence of the Charter under Section 36, without limitation of the foregoing grant or of
other powers by the Charter, the Council can....as it listed. So I don't see us being prohibited.
Therefore, my understanding of the Charter is we have this, without limitation, we can legislate.
CHAIR WHITE: And that makes sense especially in relationship to our own budget.
VICE-CHAIR HOKAMA: Yeah, so I would say I think we should craft it and put it in the section, a
section of the budget document and ordinance.
CHAIR WHITE: The Chair is certainly willing to do that.
MR. RAATZ: And to clarify, Mr. Chair, there are some positions that do have increases that have
already been approved based on an updated salary scale, for updated step in some cases. So I
don't warma give the misimpression that, you know, we don't know of any increases. There's
one or two that are already established by law and then there's several others that are based on
prior approvals.
CHAIR WHITE: Right, those are the ones that were passed with the reappointments.
MR. RAATZ: That's correct.
CHAIR WHITE: Right. Okay, so.. .under Wages and Salaries, actually it might be easier to go to
Page 150 which shows the Continuation Budget Changes.
MR. RAATZ: Right, and there you see the amount of $89,660 for wages and salaries, change amount.
That's an increase.
CHAIR WHITE: So are those increase.. .that does not include any, any new positions, correct?
MR. RAATZ: That's correct, Mr. Chair.
VICE-CHAIR HOKAMA: Chair?
CHAIR WHITE: It seems like a large amount.
MR. RAATZ: The new position that's being requested, Mr. Chair, I'm sorry, it's reflected on Page 151
at the top.
CHAIR WHITE: Right, so that means that the 89,000 is all just adjustments?
MR. RAATZ: That's correct.
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CHAIR WHITE: Mr. Hokama, you had a question?
VICE-CHAIR HOKAMA: I kinda understand how. .what was stated by our Director. The confusing
part is when you look at 148, that 193,000 adjustment is considered, Other Premium Pay, and so
I'm thinking, Premium Pay.
CHAIR WHITE: Yeah, that doesn't make sense.
VICE-CHAIR HOKAMA: So was, you know, I had a disconnect in my brain, Director Baz, if you can
...(inaudible)...
MR. BAZ: Sure. You'll see in that other...it's in the Other Premium Pay Character because
that's...excuse me, the Object level because that's what that rolls up to, but in the Details that's
where the salary adjustments went. So we categorized these, this request for the funding in
Salary Adjustments. Contrary like when the furloughs happened, those were considered salary
adjustments, and those were negative amounts in the Premium Pay, Other Premium Pay Object
Code level.
VICE-CHAIR HOKAMA: Right, right. Does.. .and if you can, if you understand the Salary
Commission's process, Director Baz. I understand their responsibility and what they're tasked
with by the Charter, but are they given information on how this impacts taxation and its impact
on the overall budget or that's not part of their consideration and deliberation?
MR. BAZ: I can tell you, Mr. Chair and Member Hokama, what they requested of my office. They
request information related to the overall department budget, of course, the salary of the
Director, Deputy, different things like that, the revenue that we receive, the way that we do
budgeting, program based budget and that kind of item. And my testimony in front of them has
basically said, yeah, if they increase the Directors' salaries then that money has to come from
some place either cutting programs or raising taxes. I can tell you they're made aware of that.
VICE-CHAIR HOKAMA: Okay, thank you. Thank you for that response. Thank you, Chairman.
CHAIR WHITE: Yeah, just a question. If you look at the budget details, the total.. .it's a little
misleading because the 89,000 seems to include all of the, all the various adjustments when we
have some folks, couple of positions that were changed or changed personnel, we see reductions.
And then there's the increase of 79,000 on CC-0020 on Page 4-3 of the Detail. Is that for the.. .is
that where the Communications Director, proposed Communications Director is reflected?
MR. RAATZ: Mr. Chair, I believe that's explained on Page 4-4 of the Budget Details in the upper right.
Position was filled on August 20 th , 2012, but inadvertently the new employee was assigned to an
unbudgeted position CC-0020. So for the upcoming fiscal year, the budget for CC-0025 is being
transferred to CC-0020.
CHAIR WHITE: Oh yeah, okay. So the other one is, yeah. But it is an increase in that amount?
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MR. RAATZ: That's correct.
CHAIR WHITE: Okay, so the increased amount for that particular position is 67,000? Is that correct?
MR. RAATZ: Yes, that's correct, Mr. Chair.
CHAIR WHITE: Okay, and then the Council Services Supervisor position would be the one that is
listed under the expansion position, the expansion budget request?
MR. RAATZ: Yeah, there's actually in this proposal two positions with the title, Council Services
Supervisor. One is for the existing position that oversees the Support Section and the other one
would be to oversee the two-person proposed IT Section.
CHAIR WHITE: Okay. Members, other questions?
VICE-CHAIR HOKAMA: Chair?
CHAIR WHITE: Mr. Hokama?
VICE-CHAIR HOKAMA: Would you mind if I talk about some of the Detail components-CHAIR WHITE: No.
VICE-CHAIR HOKAMA: --of the request? Director Raatz, on Page 4-8 of the Details, please. I
appreciate that comment you have on the airfare/transportation and I don't know if you were
made aware that Island Air is now gonna reinstate direct Kahului-Lanai flights. So people like
me are gonna start utilizing that service a lot more again, because I think it's good for the
County. I think it will assist with our inspectors and other requirements including the Council's
need to get to and from Lanai within reasonable time requirements of the other Members. So I
appreciate that comment. And you know, I support the, you know, the need of Mr. Carroll and
the East Maui person to be safe during our hard weeks and to have, you know...how
. did you
come up with this new amount though, the 91,000? You know, I support Mr. Can oll's, you
know, need to have his ability to perform his responsibilities in Central, so is this for more
mileage or...
-

MR. RAATZ: I'm sorry, Mr. Hokama, I don't recall how that new figure was reached. We can check
and get back to you on that.
VICE-CHAIR HOKAMA: Well, you can.. .if you can respond later-MR. RAATZ: Okay, okay, thank you.
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VICE-CHAIR HOKAMA: --just so we can get, you know, understand the request. You know, I don't
have a problem with the request at all, I'm just trying to understand the new number, that's all.
So I appreciate that. And then if I can ask Director, under 4-9, the first line, that Miscellaneous
Other Costs, $100,000, do you foresee something coming up that we're not aware of at this time
that you see this money being used for, please?
MR. RAATZ: I think this does envision the possibility of having better capabilities in the District
Offices for the interactive testimony. So that's one factor. And I think also the possibility of
hiring part-time staff that's been a concern with the new testimony requirement in the District
Offices. As you know, we only have one staff person in Hana, Lanai, and Molokai, and of
course, they're gonna be on leave occasionally so we're looking at ways to, to fill the void when
needed.
VICE-CHAIR HOKAMA: Okay. 'Cause for me, and I can tell you, my colleague next to me didn't say
a word, but I would. ..I believe that the Council Chair's contingency should be bigger, because
there are times when the Chair on behalf of the body needs to do certain requirements by
representing all of us. And past Chairs like myself, Mr. Kane, we've eaten it, the cost
personally, but I believe if the Chair is responding officially whether it be from our sister city
visitors or whatnot, that it is only appropriate we allow some flexibility in the, a Contingency
Fund that she will all of us turn in the appropriate documentation, but I don't have a problem
with the Chair having some flexibility to do, at times, occasional official requirements that's not
part of the normal duties of the Office. And so, I'm thinking, you know, personally, you know, a
$25,000 contingency, 50,000 is not unreasonable for the Chair, and also the Chair at times may
designate another Member, the Vice-Chair or another Member to represent the Council in a
official manner that this fund can take care of some of the associated costs related to that official
response in that, in the capacity as a, as a Council representative. So that would be my request to
my colleagues actually that I really believe it's something that we should consider that I believe
is very appropriate, Chairman. Thank you.
CHAIR WHITE: Yeah, the Chair would agree. Ms. Baisa?
COUNCILMEMBER BAISA: Yes, thank you very much, Mr. Chair. And I'd like to thank
Member Hokama for bringing it up, and you know, he's certainly is a position to understand this
having been the Chair himself. It can be very pricey to be the Chair. You know, officially, we
are operating in an island or atmosphere of aloha and hospitality, and we have certain cultural
things that we do. You know, when we visit neighbor islands or we have visitors or we go to
meet with people or whatever, you know, we have the custom of bringing things. And I really
feel that it is a responsibility of the County, because we do it on behalf of the County. We don't
do it on behalf of ourselves. And just like the Mayor, who I think should also have an expense
account, I'm dismayed to find out he doesn't have one, you know, any executive of anybody has
an expense account. And obviously it needs to be reasonable, and expenditures should be well
documented and should be reasonable. We're not talking about $300 breakfasts, but you know,
we should have something, and I don't think that what is there is reasonable, I really do. And I
really think Member Hokama has identified very clearly what that should be. And it's not that,
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you know, I'm not a rich person, some of us have maybe more disposable income than others,
but I'm not in that category. I have a struggling college student, and we're living on our income.
And so I would really appreciate the consideration. I am very frugal with money. That's my
background. I'm not only Portuguese, but I'm also coming from nonprofits where there is no
money, and I'm into baking, and taking, and cooking, and you know, doing all the things that I
can do, but there's some things you have buy. And when we have sister city visitors, they bring
us beautiful gifts, and I think we need to reciprocate, you know, with not outrageous things, but
it adds up. You know, just a few boxes of manju for the Legislature costs you 50 bucks, and if
that happens four, five times in a month that can mount up to money. So I think we need to be
more realistic and more businesslike and definitely accountable. I don't ever, and I would never
abuse the taxpayers' money and, you know, we have a well documented system. I have to say
that the Council Services Staff is bar none. You better have that receipt or you're not getting
anything, and you know, they're very frugal with money and they check everything, and we sign
off on things three and four times, and you know, people hear about abuse, and so they're afraid
of it. But I warma tell you, I don't see any of that here. Everything is well watched and well
documented. We have an excellent system. So I really think that it's the right thing to do and I
warma again thank Member Hokama for bringing it up. Thank you.
CHAIR WHITE: I would, I would just add to that that our sister cities program budget should allow for
dinners and things of that sort that are far beyond what an expense account would normally
handle.
COUNCILMEMBER BAISA: Yes.
CHAIR WHITE: But as you all know that have traveled, you're.. .you know, you're very well taken
care of and coddled when you visit them, and I think to some degree it's a bit embarrassing when
they come here and we can't, we can't do much. So I just, it just makes no sense for us to come
across.. .because of our budget, we're appearing to be less willing to expend money on them than
they are on us. And I agree with the comment that the Mayor should have a, an expense account.
It just...I think I found that out about two months ago and I was as shocked as you were. It just
makes no sense that you would have to or he would have to dig into his own pocket to entertain
somebody on County business. It's just.. .it's not done anywhere else, and certainly not in the
private sector.
MR. BAZ: Mr. Chair?
CHAIR WHITE: Yeah?
MR. BAZ: I'm very happy to hear that. We did propose in the Mayor's Office budget additional
funding for that type of activity both in the Mayor's Office and the Sister City Program.
COUNCILMEMBER BAISA: Good.
CHAIR WHITE: Great. And by the way, it was not the Budget Director's Office?
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MR. BAZ: No.
CHAIR WHITE: Okay, very good discussion. Members, further?
COUNCILMEMBER GUZMAN: Chair, just a follow-up-CHAIR WHITE: Oh, I'm sorry. Mr. Guzman?
COUNCILMEMBER GUZMAN: --with Mr. Baz? In regards to funding that you just mentioned to the
sister cities, is that also applicable to Council Members in terms of...
MR. BAZ: When we discuss the Mayor's Office budget, we can discuss the Sister City Program, but
from my understanding that, that funding does cover the Council activity with the Sister City
Program as well.
COUNCILMEMBER GUZMAN: Okay, thank you.
MR. BAZ: Yeah, what we're talking about, you know, is a specific program of sister cities and then
there are occasions when it's not a sister city that comes, and yet we have to host them and greet
them as well. So that's why I say, it's a multi-faceted approach.
COUNCILMEMBER GUZMAN: Right. Thank you. Thank you.
CHAIR WHITE: Any questions, Members? With respect to, on Page 150, with respect to
Miscellaneous Other Costs, the cost for you have contingencies relating to the remote location
testimony. Can you provide us any idea what, what the costs have been thus far since we've
implemented it, and whether this account represents a reflection of actual costs or just a
projection?
MR. RAATZ: It's just a projection. It is candidly a rough estimate. It's hard to say or to really quantify
the costs of implementing the Charter Amendment thus far because we've been using existing
equipment, existing facilities, existing staff. So this is an effort to improve the system, but thus
far just our Staff in the three offices have stepped up and done the job with assistance from OCS
and OCC Staff in Wailuku.
CHAIR WHITE: Okay.
VICE-CHAIR HOKAMA: Chair?
CHAIR WHITE: Mr. Hokama?
VICE-CHAIR HOKAMA: You know, in this, in this discussion on this topic if Mr. Raatz maybe could
break it down between Council meeting and Committee meetings? I don't have a problem with
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all the District Offices having opportunities and availability during Council meetings. I'm still
not sold on Committee meetings especially if it's very specific to a district. Maybe it's just a
specific issue whether it be on Lanai or let's say, East Molokai, does it really make sense to have
the whole County, you know? They'll have their chance at Council. And so, you know, part of,
you know, again, part of the Charter allows us to examine the, the cost factor, the feasibility of
whether it makes sense or not to continue. And so maybe that would help us, and again, I
appreciate your Staff supporting this, but there's a cost when we have to send your Central Maui
Staff to the sister islands, and of course, like on Lanai when we did the Land Use Committee and
Water Resources. You know, we paid, one of those three District Offices were on overtime, and
then we had your Staff here in this Chamber on overtime for a Committee meeting regarding a
specific Lanai only issue. And so for me, I'm not kinda sold yet on, on the Committee level. I
don't have a problem supporting the Council meeting justification and expense, because that's
when the real decision making is made and the people have their last opportunity to give
comment prior to that decision. But if you can help maybe have.. .and again, if it's more
troublesome than not to get that kinda data, at least you can report back and say, you know, that
was part of the difficulty, but I think we need to know that financial impact, Director, to help us
make the best informed decision.
MR. RAATZ: Thank you, Council member. I think that's a good point, and we should be able to break
it down and...even though we haven't yet invested in, in new employees or new equipment, it
definitely is a costly venture to comply with this, this Charter Amendment. So we'll, we'll try to
quantify that better.
VICE-CHAIR HOKANIA: Thank you. Thank you, Director.
CHAIR WHITE: Other questions, Members? Members, you know, I need to point out that along with
the addition of the Auditor, this.. .our Council Services budget represents about a 26 percent
increase over last year which is the second largest increase in the entire Mayor's Budget. So we
need to take a very, very good look at the amounts that we're spending and make some, possibly
make some tough decisions, because it's gonna be very hard for me to sit up here and expect
other departments to control their expenses when we're looking as though we're more than
willing to, you know, expend significantly more than we have in the past. So, you know, I
would, I would be much more comfortable if you all were asking a few more questions and being
a little bit more challenging of the numbers. Of course that, you know, we can all address that as
we go through the process. Any, any additional comments?
VICE-CHAIR HOKANIA: Chairman, just one please?
CHAIR WHITE: Uh-huh.
VICE-CHAIR HOKAMA: Director Raatz, if you can help me, where would you put the.. .you know,
one of the things that I think the Members are finding out especially with the atmosphere at the
State Capitol, our visible presence has made a, in my estimation, a positive impact regarding
Maui County's position on considerations at the Capitol. And you know, yesterday was a good
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day, you know, Chair Baisa along with Mayor went over, and then we had our
HSAC Representative, Mr. Victorino, going, and it makes a difference when they see the County
people there giving comment, being available to provide clarification, but there comes a point
when the Members need to be here. So I was very reluctant all this years, but may come a time
where we may need to be open to a consideration of hiring a professional lobbying entity to
assist us at the Capitol. And so I'm wondering is this something that we have already room
within what you have presented for the budget request, or is this something we're gonna need to
consider if we warma add, you know, I'm gonna need to look at if the Chair tells me, well you
warma add "x" amount, you better cut the same amount someplace else. And so do you have a
feel to this request, please?
MR. RAATZ: I think we'd be able to accommodate that within the existing budget proposal. It
actually. .that idea was considered for this current session, and has been considered in the past.
And we'd be certainly welcome to looking at that for the 2014 Legislative Session.
VICE-CHAIR HOKAMA: Okay, so the current request-MR. RAATZ: Yes.
VICE-CHAIR HOKAMA: --is able to accommodate at least the consideration of the Council for this, if
we choose for the next Legislative Session?
MR. RAATZ: That's correct, Council member.
VICE-CHAIR HOKAMA: Okay, thank you very much, Director. Thank you, Chairman.
CHAIR WHITE: Members, other questions? Okay, any further. .would you like to go through the
Activities Goals, and Measures, Mr. Raatz?
VICE-CHAIR HOKAMA: But Chairman, just one other one under Contracts and Services?
CHAIR WHITE: Uh-huh.
VICE-CHAIR HOKAMA: Is there any contract that you foresee that the Council would still be required
to continue to, and complete, instead of transferring to the Auditor within this budget timeframe
or you don't see any concerns or issues at this point in time, Director Raatz?
MR. RAATZ: I'm not aware of any concerns along those lines. We did leave in some money for the
Council to do its own audits. You know, just because there's an Office of the County Auditor,
that doesn't obviate your independent responsibility to conduct audits.
VICE-CHAIR HOKAMA: Right, right.
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MR. RAATZ: But as far as commitments, moving forward, I'm not aware of any, but I can confirm
that.
VICE-CHAIR HOKAMA: Maybe one thing that, again, and not right now Director, but I think what
would help the Committee also is should we start an audit prior to officially having the Office of
the County Auditor established and functioning, can we continue to follow through it till its
completion and at what point would we transfer it to the Auditor versus the Council's
jurisdiction? Maybe if you can come up with some, a response to the Chair or to the Committee,
you know?
MR. RAATZ: We'd be happy to do so, thank you. Yeah, I think that would merit a little bit more
thought and perhaps a written response.
VICE-CHAIR HOKAMA: Yeah, I think that would assist us in maybe how we're gonna approach
some of the professional services and see if the Auditor has enough resources to accomplish the
task the Charter requires the Auditor to provide. So that would. ..I consider that helpful,
Mr. Raatz.
MR. RAATZ: Okay, very good. Thank you.
VICE-CHAIR HOKANIA: Thank you.
MR. RAATZ: So Mr. Chair, in our Key Activities Goals and Measures, just at the outset I would say
that the Council Services Supervisors and I have been discussing different forms of performance
measures, instead of just counting, looking at more qualitative measurements, and it's definitely
a difficult task and there'll always be some subjectivity in that, but we think, you know, it could
perhaps be more meaningful in the long run. So we'll keep the body apprised on that. As the
Members can see, the numbers have been relatively consistent on most of the counting type
measurements over the last couple of years. Committee reports, ordinances, resolutions have all
been nearly static, the same for Committee meetings.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Yes, Mr. Couch?
COUNCILMEMBER COUCH: Thank you. Yeah, I brought this up last budget and I see it didn't get
looked at or maybe it did get looked at and was just tossed away which is fine too, but I kind of
find it, you know you have a number of ordinances enacted without a goal number. It's my hope
that we enact as few ordinances as possible as opposed to trying to make that number a bigger
number. So I don't know if that is like, like you said, a valid measure, because if we can fix
things better than enacting new things, it would be better. But it's hard to say, I mean, you have
to.. .your folks have to be measured as to, okay, we've gone through and enacted this ordinance,
so how well did you guys get it in on time, that, that type of thing as opposed to, you know,
we're just churning out new laws here left and right and we don't necessarily warma do that.
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MR. RAATZ: That's correct. And obviously the Staff has no control over the policy decisions that this
body makes in terms of how many ordinances, what types of ordinances, the number of
meetings, the types of meetings. You know, our stated goal is to undertake the County's
legislative function in a effective, efficient, and legally proper manner, and we obviously take
that very seriously. The meeting deadlines is probably the most important principle in the office
both legal deadlines which takes highest priority and then also the deadlines that are given to us
by Council members based on individual assignments. Again, the legislative function in a
legally proper manner, some Members are aware this body is subject to the Sunshine Law, the
Uniform Information Practices Act, numerous other laws that, you know, are applying to us right
now in this Chamber, and you know, affect basically everything you do while you're a Council
member and trying to stay on top of that and ensure compliance is a big part of what we do as
well.
CHAIR WHITE: Ms. Baisa?
COUNCILMEMBER BAISA: Chair, I just wanted to refer everybody to Page 4-1 of the Budget
Details, and this is just harking back to the overall Council budget and how it has increased. I
think it's really important to note that a lot of the big increase that we're seeing in our request is
due to the addition of the County Auditor. That's a significant amount of money added to our
budget. Because if you look at the rest of it, it's only .8 percent.
CHAIR WHITE: Yeah, the reason that's .8 percent is because we took the audit function out of that
number. So we reduced it by, I believe, isn't that 400,000 or 600,000, you know, so we reduced
it by 600,000 and then filled in the gap. So it's.. .if we were to use that number, the 5...5.5
million last year would be reduced by 600,000, if we didn't fill it back in with approximately the
same amount of money, a little extra.
COUNCILMEMBER BAISA: Yeah. It isn't that we're being exorbitant though.
CHAIR WHITE: Yeah, but again, we still have.. .we're still increasing by two positions which is a.. .as
far as our staffing is concerned is a larger percentage than the remainder of the County. And the
increase in the.. .ours, our budget reflects salary increases that are not reflected anywhere else in
the County's budget. And that's why the issue of whether or not we are able to amend our own
budget for me is an important one to understand.
COUNCILMEMBER BAISA: However, the rest of the County will get their raises eventually when
they are settled. The fact that it's not here doesn't mean it's not coming. So just trying to
compare apples and apples.
CHAIR WHITE: No, no.. .yeah, I understand that.
COUNCILMEMBER BAISA: Yes, thank you.
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MR. RAATZ: And Mr. Chair, our second Program Goal is retain, develop, and recruit a capable,
motivated and diverse workforce. This is part of our professional development efforts which the
Chair is very supportive of and I am as well. And as you can see, we're looking at eight hours a
month devoted to professional development and other forms of training. A lot of that can be
done in-house. The Administration puts on a lot of good programs. There's other programs that
NACo puts on, webinars and that type of thing, and we're always, we're always on the lookout
for that. So if any of the Members have any suggestions for us, please let us know. We try to
keep the Council members offices informed of those types of opportunities as well. In local
government, laws, policies, innovations are kinda always happening. So we definitely try to stay
abreast of those.
CHAIR WHITE: Okay, Members questions?
VICE-CHAIR HOKAMA: Question?
CHAIR WHITE: Mr. Hokama?
VICE-CHAIR HOKAMA: Director, I support your goal regarding number two. I think one of the
things that you might warma consider adding as part of the measurements is having annual
employee evaluations. And that from there makes sense regarding the average hours for the
webinars and the skill improvements, because it's based off of evaluation where you're
recognizing the strengths of the employee, commending them for that growth in those areas„ but
also point out the areas that need to be strengthened and that from these other two measurement
components is how we're gonna help the employee even improve the ability to perform. So I
would suggest you might warma consider adding that annual employee evaluation as a
component of your measurements.
MR. RAATZ: That's a good idea. Thank you.
VICE-CHAIR HOKAMA: Thank you, Chair.
CHAIR WHITE: Members, other questions? Okay, please proceed.
MR. RAATZ: So those are, excuse me, those are our key Goals and Measures. I'm not sure if you want
me to go over our narrative on the Program Description and Services Provided?
CHAIR WHITE: I don't think we need to do that. I think we're all pretty familiar with our own, our
own area. Members, other questions, concerns?
COUNCILMEMBER CRIVELLO: I have a comment.
CHAIR WHITE: Yes, Ms. Crivello?
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COUNCILMEMBER CRIVELLO: Director, I just warma take this opportunity to comment on your
Staff. We appreciate, as a freshman, I really appreciate their knowledge and expertise, but most
of all their cooperative manner I, my outside observation, you've got a hardworking Staff.
Thank you.
MR. RAATZ: Thank you very much, Council member, and I'm kind of a freshman in my own right in
this role, and my observations are the same. I feel we're all very fortunate to have an excellent
Staff.
CHAIR WHITE: Hardly a freshman, I'm sorry to say.
UNIDENTIFIED SPEAKER: He said in this role.
CHAIR WHITE: I know, but you know. Members, any other questions? Mr. Couch?
COUNCILMEMBER COUCH: Thank you, and again it's a comment as well, that we don't get a
chance to say this very often, but I agree with Ms. Crivello, good job with the Staff down below
on the seventh floor, getting a very professional product out and very professional crew. So I
just wanted to say thanks to a good Staff down there.
MR. RAATZ: Thank you. I'll pass that along.
CHAIR WHITE: Ms. Baisa? I knew, I knew you had to add to that.
COUNCILMEMBER BAISA: I warma, I warma chime in too. I warma say that the past three months
have been a real adventure for me. And I warma thank the Staff in Council Services. I really,
really am proud and happy to have them. It's a job that you could never do without, without
their help. They're excellent. They work hard. They're professional. They work long hours.
And they really are there to support all of us, and they try really, really hard to take care of the
Members. And so I warma say thank you to all of them and commend them, whatever they're
being paid really, they well deserve. Thank you.
CHAIR WHITE: Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you. Dittos to everything everyone else has said, and I
think there's no question that we have a terrific Council Staff that does so many intangibles as
well as the necessary things. And when I say intangibles, you know, we're talking the NACo
issues, the HSAC issues, I mean, they're all legislative issues, they keep us.. .our legislative team
has kept us up to abreast in what's going on. And I'm telling you if wasn't for them sometimes
these guys would sneak things through, them buggas are sneaky down there. I think they
have.. .never mind, never mind, let's not go there. Anyhow so, you know, we laugh about it
here, but people don't understand if some of these things weren't caught by some of our Staff
and it got through, there'd be profound repercussions for us as well as our taxpayers. So this is
very important, David, to understand. Also, I truly believe that some of these people, they
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haven't had step increases, they haven't had raises for a number of years, yet they took cutbacks
when we had the rollbacks, when we had furloughs, and everything else. They sacrificed like all
the other people out there across the board. And some of them have not even been brought up to
snuff yet. Now we see where our teachers, now we see where our nurses and others are
beginning to get caught up, well, I think some of this increase you're referring to, Mr. Chair, is a
part of that whole process, and it's a catch-up. It's not putting them ahead. It's getting them
where they should have been but because of economic circumstances.
CHAIR WHITE: Just a minor correction. The catch-up we've already done when we did the
reappointment reso.
COUNCILMEMBER VICTORINO: But then some this paying, some of these are steps, right? Some
of these-CHAIR WHITE: Right. Some of that is being included.
COUNCILMEMBER VICTORINO: In here, right here, Mr. Chair. I'm not arguing what we did. I'm
just saying, right here. We're talking about numbers. So I'm looking at the numbers and I think
this is important for the public to understand that, you know, that this is part of the numbers that
we're looking at right here. Okay. You know, the Auditor is a big chunk of it, but there's still
other that need to be identified and I know the public sector, I mean, I should say the private
sector, them too now are beginning to catch up in certain areas under negotiations, and your hotel
and some of them are sitting down right now and discussing these things. I don't know details, I
just know.
CHAIR WHITE: Not mine, but others.
COUNCILMEMBER VICTORINO: Well, others are, others are. You know what I mean? The
industry in general and I think that's important. There's a healthy recovery occurring, but yet
there's always this little skepticism in all of our minds of what the next event will change or I see
frustration and other things will pull this back, we don't know, but in other words, we can't live
in and we can't bury our head in the sand and worry about everything. So let's, let's do what we
we need to do. I agree with, with Councilman Hokama, our Chair needs a better contingency
fund, you know, $7,000, you do two, three events and there goes $7,000. I mean, and people
don't think it's expensive to entertain and to take care of delegations, especially some of these
delegations bring 30, 40, 50 people. They're not just one or two. So you know, this gets all
expensive. So I, I too, would like to say that thank you, David and Ken, you know,
Mr. Fukuoka, he did a lot of forethought in the expansions, the increases, the
telecommunications, and all the other things that we're trying to get better at, I think
encompasses our budget. We're not just taking this money, and say, okay, we're gonna have a
great 'ole time. The public demands more transparency, and the public demands more
information, we get it all the time, and you're very good, Mr. Chair, in answers letters and calls,
and I try my best to get it to everybody, and they appreciate that, but that is time and effort.
Sometimes we have to get Staff to go find the answers so that we can give the answers. So I
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want, I want that all clear that we have a lot of great, hard-working individuals downstairs
working on the seventh floor. We got great individuals that work on the eighth floor which is
our Staff, you know what I mean? They work very hard. They're here with us. So when you
add up that, we go to public meetings, and our Staffs are with us. No matter where we go, a lot
of our Staff is there to help us. So, and you know, that in many companies would be overtime
and, you know, comp time, you know, but these guys do it, and they do it because they want to
do it. So I think I can support this, Mr. Chair, overall. Thank you for your leadership in this
area. I think everybody's have had a chance, you know, to really express their mana' o. But I
think like Councilman Guzman said, kinda hard to check on your own budget, you know what I
mean? It's difficult to review your own budget, you know, and not say, eh, you know, it's not
perfect. Yes, it's not perfect, but we're trying our best. Anybody wants to check it out? Check
it out.
CHAIR WHITE: We don't, we don't need to review our own budget, the public will review it for us
I'm sure. David, I would appreciate if you would take some time between now and the time we
need to put our final budget together, to really examine what, what makes sense as far as the
Auditor's budget. It seems to me that for a first year, we probably have significantly more
money there than what we might need. So, appreciate your dissecting that a bit.
MR. RAATZ: Will do. Thank you.
CHAIR WHITE: Members, any other questions, concerns? Okay, we're 15 minutes ahead of schedule,
and we will see you all at Paia at 6 o'clock. Before any more comments from Mr. Couch, we are
adjourned. . .(gavel). . .
COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC)
ACTION: DEFER pending further discussion.
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