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CHAIR WHILE: . . . (gavel). . . Good morning, Members.
COUNCIL MEMBERS: Good morning.
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ITEM BF-1:

PROPOSED FISCAL YEAR 2014 BUDGET FOR THE COUNTY OF
MAUI (CC 13-100)

CHAIR WHIIE: Thank you for being reasonably on time this morning. Before we begin, please turn
off your cell phones and other noisemaking devices and we should have a reasonably easy
session this morning. I don't believe there are any testifiers. Are there...Chamber?
MS. SAKAMOTO: None, Mr. Chair.
CHAIR WHITE: Okay, we have no testifiers in the Chamber. Before we get started, I'd like to
welcome Vice-Chair of the Committee, Riki Hokama.
VICE-CHAIR HOKAMA: Chairman.
CHAIR WHITE: And joining us today, we have Gladys Baisa, our Chair.
COUNCILMEMBER BAISA: Good morning, Chair.
CHAIR WHITE: Bob Carroll, our Vice-Chair. Elle Cochran.
COUNCILMEMBER COCBRAN: Aloha, Chair.
CHAIR Will 1E: Don Couch.
COUNCILMEMBER COUCH: Aloha, Chair.
CHAIR WHITE: Stacy Crivello.
COUNCILMEMBER CRIVELLO Aloha, Chair.
-

CHAIR WHITE: And excused today, we have Don Guzman and Michael Victorino. This morning,
Members, we will check with our District Offices beginning with Dawn in Hana.
MS. LONO: Good morning, Chair. This is Dawn Lono at the Hana Office and I have no one waiting to
testify.
CHAIR WHITE: Thank you, Dawn. And in our Lanai District Office, Denise.
MS. FERNANDEZ: Good morning, Chair. This is Denise Fernandez at the Lanai Office and we have
no one waiting to testify.
CHAIR WHITE: Thank you. And from Molokai, Ella.
MS. ALCON: Good morning, Chair. This is Ella Alcon and there's no one here waiting to testify.
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CHAIR WHITE: Thank you very much. And seeing that there's no one here in the Chamber either
we'll.. .the Chair would like to close public testimony.
COUNCIL MEMBERS: No objections.
CHAIR WHITE: Thank you, Members. And you ladies can go on with your other duties. Thank you.
DEPARTMENT OF PERSONNEL SERVICES

CHAIR WHITE: All right, Members, this morning we have the Personnel Staff here. And we've
got...they will be followed by the Civil Defense folks. So, we have Lance Hiromoto and
David Underwood joining us. Welcome. With that, I'll turn it over to either Mr. Baz or
Mr. Hiromoto, whichever one of you would like to start.
MR. 1BROMOTO: Thank you, Chair. Good morning, everyone.
COUNCILMEMBER COCHRAN: Good morning.
MR. HLROMOTO: The Department of Personnel Services is here to present its budget. It represents
the central personnel agency for the County of Maui and we have one program in our budget.
And our primary functional areas include position classification and compensation, union, or
labor relations which include grievance and negotiations, equal employment opportunity,
recruitment and examinations, employee training and development, and human resource strategic
support. We currently have 18 authorized positions. We have two vacant positions at this time.
We have recruited, screened applications, and have examinations scheduled for later this month.
Department of Personnel Services Proposed Budget for Fiscal Year 2014 represents a 4.4 percent
increase from our FY 2013 Budget. The 4.4 percent increase equates to $64,334 and is entirely
in our A Account. Our B Account is flat. We've made adjustments within the B Account
however. However, the total amount in the account remains the same as our FY 2013 Budget.
Our C Account is also flat and it represents the lease of a copier. We're in the last year of a fiveyear lease agreement. Thank you, Chair. And, Members, I'm now open for...to answer
questions that you may have.
CHAIR WHITE: Members, questions? Mr. Hokama.
VICE-CHAIR HOKAMA: Thank you. So, your A Account, is most of this by Collective Bargaining
requirements, your increases?
MR. HIROMOTO: Chair?
CHAIR WHITE: Please proceed.
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MR. BIROMOTO: No, these are increases as determined by the Salary Commission for the Director
and Deputy, and some internal adjustments, reallocations within the class series, I guess. So,
there's not a Collective Bargaining.
VICE-CHAIR HOKAMA: Okay. So, the other amount is in Other Premium Pay?
MR. HIROMOTO: No, they're in Wages, Salaries.
VICE-CHAIR HOKAMA: So, what is Other Premium Pay? Because I thought when we had another
department earlier, Chairman, they mentioned that other premium numbers was for the increases
in either Charter or Salary Commission or Collective Bargaining. But weren't we told that last
week? I may be wrong. I mean, I may be wrong.
CHAIR WHIIE: My recollection is that, that might have been where Council Services put some of that.
I don't remember another administrative.
MR. BAZ: Mr. Chair?
CHAIR WHITE: Mr. Baz.
MR. BAZ: Thank you. Yes, for the Directors and Deputies and the professional secretaries we did put
it in their budgets as their wages as set forth by the Salary Commission. For the ones that are set
aside for possible increases in the future we put in Other Premium Pay. So, for the Directors,
Deputy, those are specifically...if you look at the details, their wages, their salaries that are
budgeted are effective including the raises that are assigned by the Salary Commission.
VICE-CHAIR HOKAMA: Okay, thank you, Director Baz. Thank you, Chairman.
CHAIR WHITE: Other questions, Members? Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair Just wondering what the increase in the
Materials, Supplies, and Other Costs were? I know you put an explanation of the decrease of
services but what those increases...the increases were for?
MR. HEROMOTO: Chair, Member Couch, that was just to align, as our explanation of changes, it's just
realigning what we anticipate spending with actual... with the budget and that's based on prior
year expenditures.
COUNCILMEMBER COUCH: Okay. Thank you, Chair.
CHAIR WHITE: Other questions, Members?
VICE-CHAIR HOKAMA: Chairman?

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 8, 2013

CHAIR 'WHITE: Mr. Hokama.
VICE-CHAIR HOKAMA: Thank you. Director...Directors since we got both of you. Thank you both
for being here. One of the things I'm trying to adjust or get a good understanding with your
budget requests and how we do things is...does the County have a standard personnel manual for
employees in general, like most other entities? Or are you directing the departments that every
department does their own standard procedures and operations?
MR. HIROMOTO: Chair, Member Hokama, we do have the Civil Service Rules that we promulgate in
our Department, which applies Countywide. There's also what we also promulgate an employee
manual. But the specifics with regard, for example, promotions or transactions, compensation,
they are mostly in the Collective Bargaining agreement if you are a member of a union. If
you're not a member of the union then our rules would be governing.
VICE-CHAIR HOKA_MA: So, the departments are not allowed great flexibility then? They must
perform within the rules that is set up by, I guess, APA Procedures and everything else?
MR. H1ROMOTO: That's correct.
VICE-CHAIR HOKAMA: And so, since I've asked all the other departments who came earlier, you
folks have a standard attitude or approach toward comp time versus overtime?
MR. HIROMOTO: Well comp time is for most contracts capped. We do allow our employees to
choose between overtime payment or comp time, you know, earning comp time. But there are
caps in most Collective Bargaining agreements. I think only one Collective Bargaining
agreement does not have a cap on it. But, yeah, we allow...
VICE-CHAIR HOKAMA: In general, can you share with the Committee what is a cap?
MR. BIROMOTO: We basically followed the Fair Labor Standards Acts cap. I believe for most
bargaining units such as HGEA there's a 240 hour cap. I think Police has a 100 hour cap and
Fire was 4...480 hour cap. So, anything beyond that there's provisions for either a payout or
some...either a payout or they are not supposed hit that...go over that cap.
VICE-CHAIR HOKAMA: On the cap and length or validity to use that comp time, do we have any
parameters on that?
MR. H1ROMOTO: For how long you can, for example, store the cap?
VICE-CHAIR HOKAMA: Yeah.
MR. HIROMOTO: Keep on storing it?
VICE-CHAIR HOKAMA: Keep.. .yeah, keep the comp time.
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MR. HlROMOTO: No, there's no. no length of length that you can or after which you have to give it up
or forfeit it. I think what we have experienced is that we run into Federal law...FLSA law with
regard to cutting or, you know, forcing an employee to forfeit what was earned as wages under
FLSA.
VICE-CHAIR HOKAMA: You know, I understand that. I'm not asking them to forfeit the comp time.
I'm just want you guys to really push it from the employers that comp time must be used within
a certain reasonable timeframe so we can know the true cost factor. Doesn't help me that the
guy earns it today and is going to take it 30 years from now. And I gotta pay what, 1,000 percent
more plus possibly of what the value is today. I have no clue what the value is worth whenever
they to choose to cash it out. And, to me, that's, you know, nightmare to prepare this County
financially. And I don't even know how to approach your Department with this kind of stuff.
Thank you, Chairman. And thank you, Director, for your comments.
CHAIR WHTIE: Ms. Baisa.
COUNCILMEMBER BAISA: Yes, thank you very much, Chair. I'd like to piggyback on
Member Hokama's question. I think it's a really relevant question. It's kind of frightening to
me. I don't understand how prevalent is this process or this ability to take comp time instead of
overtime. I mean, how big a deal is this? Is it used in every department? Is it lots of time or
what's the story?
MR. H11ROMOTO: I'm not sure if I understand your question, Chair.
COUNC1LMEMBER BAISA: My question that I'm trying to determine is how much of a liability is
sitting out there? You know, people work overtime and if you pay them it's done. But if you
don't pay them then it mounts up, and then what is it worth because when they leave or decide
they want to be paid, or I don't know how you guys decide at what point you pay, there's a huge
liability. How bad is it? We've been hearing about it throughout this whole process, this
concern with comp time. My thing is... is it a big deal or is it just something to think about?
MR. BAZ: Mr. Chair and Madam Baisa, I think, that the Department of Finance if anybody would be
able to answer that question. We can have a request sent down to them for the calculated comp
time. As long it's in our payroll system we'll be able to track it. If it's not in our payroll system
then we wouldn't be able to track it.
COUNCILMEMBER BAISA: Mr. Chair, I would really like to make that request if you, if possible
because, I think, it's something we should take a look at. You know, it's like having accrued
vacation that goes on and on and on. At some point, we have to pay and when we budget we
budget for the salary. We're not budgeting for double the salary in case we have to pay you off.
So, I think, it's a factor and I appreciate Member Hokama bringing it up. Thank you.
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CHAIR WHITE: Thank you. The Chair would be happy to put that request through. I think we heard
the number earlier or early last week that the comp time total was somewhere in the
neighborhood of a million dollars, but that seems -UNIDENTIFIED SPEAKER: Low.
COUNC1LMEMBER BAISA: Way low.
CHAIR WHITE: --way low to me. So, the question is whether or not the comp time is required to be
entered into the payroll system or not? And I'm... can you tell us whether there's a specific
policy for recording comp time that the departments are following or how is it handled?
MR. H1ROMOTO: Chair, we don't have any policy in our Department with regard to leave
calculations; however, that may be another, you could say, another question that may be more
appropriate for the Finance Department.
CHAIR WHITE: Well the question is whether we have a policy of...I can...if I'm authorizing comp
time instead of overtime as a manager, am I required to log it in the system for that individual to
be able to take or get that credit? Or is that something I can just hold in my drawer instead?
MR. HIROMOTO: No, Chair, it is recorded in the payroll system. In fact, for my Department I do get a
printout every pay period with all of my employees, what their vacation, sick leave, CTO balance
is. So, I am aware of all of my employees CTO balance because of that report.
CHAIR WHITE: So, as a manager you have to record it, one or the other, either overtime or comp
time?
MR. HIROMOTO: Correct.
CHAIR 'WHITE: Okay. And we'll make that request to Finance.
COUNC1LMEMBER BAISA: Thank you.
VICE-CHAIR HOKAMA: Can we have you break it down by units? I'd be curious if Unit 3's, by unit
that has most of the comp time versus Unit 13.
CHAIR WHITE: When we've asked for certain payroll related things, my recollection is that it was
available by department not necessarily by unit, but we'll see if we can get it both ways.
VICE-CHAIR HOKAMA: Would be good to have both, Chair, unit and department.
CHAIR WHITE: Yeah. So, Staff, if we'll ask for both unit and department.
VICE-CHAIR HOKAMA: Okay, thank you, Chair.
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COUNCILMEMBER COCHRAN: Chair?
CHAIR WHITE: Yes, Ms. Cochran.
COUNCILMEMBER COCHRAN: Thank you. So, coming from the tourism industry and hotels and,
you know, we've had sick leave, vacation pay, and all that stuff. And it's a pretty much use it or
lose it thing. You know, I just curious, I guess, the County does not have such a practice and this
is why we have these questions and wondering what...what is it? How much is accumulating?
What are we gotta pay out in the end when somebody leaves or what have you? So, I'm just to
depaitment or whoever, I mean, has that ever been looked at? Is that just a union, you know,
issue that prevents it? Or, I mean, I think, it makes total sense and this is how the tourism
industry addresses such thing where it's paid out. And you know when it's come in, you know
how much is needed to be payout per employee, you know, so, for me, that's makes
commonsense. But what we're talking about is quite complicated and not making much sense to
me at this point.
MR. HIROMOTO: Chair, for sick leave and vacation that is an earned...that is a benefit that we
negotiate with the union. CTO, comp time off, is a little different because it is related to work
that the employee did beyond the normal week or normal day. So, it is something that the
employee earns because the employee had worked, you know, extra hours. So, vacation, for
example, does have a cap of 90-days for most employees here contractually. And after 90-days,
at the end of the year, a calendar year, if you have a balance over 90-days, it's forfeited. There's
some little provisions where you can continue maybe vacation that's already started in December
where you won't forfeit the vacation. But for most part, vacation over the 90-days is forfeited by
employee. Sick leave, the other one that you mentioned does not have a cap on it.
COUNCILMEMBER COCHRAN: Okay. Okay, thank you, Department.
MR. HIROMOTO: But sick leave does not get paid out if you leave employment, yeah, you just forfeit
the entire amount.
COUNCILMEMBER COCHRAN: Sick leave does not get paid out if you leave employment?
MR. HIROMOTO: Correct.
COUNCLLMEMBER COCHRAN: You've accumulated...so, you...okay. Okay, thank you.
CHAIR WHIIE: Members, other questions? Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Sick leave does though count toward if you
retire, if you file retirement papers, then your sick balance counts as how many days you have
left or something like that.
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MR. HIROMOTO: The Employees Retirement System has a calculation for crediting sick leave
balance when you do retire for retirement years of service, but it's not a one for one.
COUNCILMEMBER COUCH: Okay. And that sick leave balance if you leave the County and come
back within two years that sick leave balance stays. Is that right?
MR. HIROMOTO: Not that I know of, no. I think that, I think, our rules provide for like a seven day
period in which you get re-employed you can get your sick leave reinstated...your sick leave
balance reinstated. I don't know maybe if you're referring to ERS. I'm not sure what their rules
are but not for the County.
COUNCILMEMBER COUCH: Okay. All right, are we going to go into Goals later or, I mean, 'cause I
have a few questions on the Goals when we're ready.. .when they're ready?
CHAIR WHITE: Whenever...I think, this is a... since it's just one program -COUNCILMEMBER COUCH: Okay.
CHAIR WHI1E: --we can open it up to whatever.
COUNCILMEMBER COCHRAN: Chair, before you go to Goals, Mr. Couch. Chair -CHAIR WHITE: Ms. Cochran.
COUNCILMEMBER COCHRAN: --if I may just follow along the same line of discussion here in
regards to Premium Pay and comp time. Where can I find the exact definition of those two?
'Cause, for me, I'm trying to, you know, decipher the exact difference between...they're both
seem to be work that's done above and beyond the person's normal work hours. So, I kind of
want clarification in determining exactly when is it comp time, when is it Premium Pay? If you
can answer that.
MR. PIROMOTO: Chair, I believe, are you referring to Premium Pay that's in the budget?
COUNCILMEMBER COCHRAN: Yes.
MR. HIROMOTO: Premium Pay includes the various types of differential and overtime according to
the budget document. So, Premium Pay may include, for example, night shift differential, you
know, temporary assignment, overtime. So, that's.. .that's what Premium Pay is. CTO is
overtime that an employee works that and he or she chooses to bank that amount rather than get
paid out for overtime. That's CTO or comp time off. So, I...
COUNCILMEMBER COCHRAN: What... Chair?
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CHAIR WHITE: If I could clarify comp time off equates to overtime. They can take either one.
Premium Pay as an overall, includes all the things that Mr. Hiromoto mentioned, plus standby
pay, et cetera. So, there's Premium Pay relates to I don't know how many categories, maybe
eight or nine, maybe more types of compensation over and above the base rate.
MR. BAZ: Mr. Chair? For Member Cochran's benefit, the most of the bargaining union agreements
have that spelled out specifically what is overtime and what is comp time. Just for...I pulled up
Unit 3, Bargaining Unit Agreement, Article 23, Overtime, and it says coverage, credit for
overtime work, employees are entitled to receive cash payment or compensatory time credit
because of overtime work. And it goes on to say what overtime is. And so, the Bargaining Unit
Agreement, you know, doesn't clarify necessarily which one you have to take, overtime or
compensatory time off--CTO.
COUNCILMEMBER COCHRAN: Okay. And my...a follow-up question, Chair. Why would a person
not want to get paid for the work they just did? I understand what the reason is that I want to get
paid. HI put in the hours I want my money. So, I'm just curious why would somebody do this?
CHAIR WHITE: Go ahead.
MR. HIROMOTO. Chair? Some employees may want to opt to take comp time off--CTO--because
they want to take the time off later. It's used similar to vacation where you can ask your
supervisor for time off and you get credited time off instead of being compensated overtime.
COUNCILMEMBER COCHRAN: Okay, just a duplication of vacation hours. Okay, anyways, thank
you, that gives me.
CHAIR WHITE: But it's earned differently.
COUNCILMEMBER COCHRAN: Right, right, right, okay. Thank you, Chair. Thank you,
Department.
CHAIR WEIL 1E: Other questions, Members? Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. On Goal No. 1, Objective No. 2, where it says
provide responsive, fair, and consistent recruitment and examination services to departments,
employees, and job applicants. And then the percent of departments provided with a timely
Certificate of Eligibles. I just have a really hard time with 90 days being a timely list or
Certificate of Eligibles because when somebody is applying for a job if they haven't gotten a job
in 90 days, I don't know that it's somebody that would be interested in. When you're out
looking for job, 90 days is a long time to wait to even know if you're gonna be on a list. And
then when you're on a list, you have to then start going through the whole interview procedures
with the department. So, you looking at maybe another 30 days before you can even think about
getting an offer. Have you run into issues where, you know, you have this big list and by the
time you get to it, nobody is on it left.. .left on it looking for a job?
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MR. HIROMOTO: Chair? Member Couch, the 90 days would probably be more reflective of when we
don't have a list. If we do have a list then it shouldn't take more than a couple...maybe a week
or less. But the 90 days may be for, more reflective of lists, that we don't have a viable list.
COUNC1LMEMBER COUCH: Right.
MR. HIROMOTO: We'd need to go and recruit. Our recruitment period is almost two-and-a-half, three
weeks. We then, you know, contact the applicants for additional data. That may take another
couple weeks. Then we schedule an exam. So, it takes a while to get the list established and to
the Department. But like I mentioned earlier, it's just.. .it's probably for.. .it's more for
recruitments where we don't have a list.
COUNC1LMEMBER COUCH: Yeah, and, I guess, my question is how...once you get your list, how
valid is it? Are these people still looking for a job 90 days later or?
MR. HIROMOTO: We found that to be true.
COUNCILMEMBER COUCH: Yeah.
MR. BAZ: Mr. Chair? Just to clarify the 90 days starts when the Department requests.. .they do their
request for position action. That's a manpower form that comes through my office and then once
it's approved, it's sent down to the Department of Personnel Services. So, that's what starts off
that 90 day period when they get the request for position action and request for list of eligibles.
If...what the Director is saying is if they don't have a bunch of people sitting around waiting to
apply for jobs, they have to actually go out there and recruit or they have to advertise. They have
to get, you know, applicants in the door and so that's what the screening period takes. So, from
an applicant's point of view, it's not a 90-day period that they're waiting to get a job or not. It's
shorter than that because of the recruitment time.
COUNC1LMEMBER COUCH: Okay, well the key phrase there of where they're sitting around waiting
to get a job in the County, I mean, you know, somebody really seriously looking for a job is
going to be not sitting around I would think. And that means what's ever left on the list may not
be...I ran into that when trying to recruit for the Department of Planning. People would say I
don't know I can't wait even two months...that kind of a thing. So, I just, I still have that
concern is that, that's an awful long time to be hoping that somebody hangs around to try and get
a job. Is there any way to bring that down... bring that number down at all?
MR. HIROMOTO: Chair? Member Couch, we've taken a look at that many times. And, yes, we can
bring that number down but it also affects the number of applicants that we have. For example,
in some cases instead of recruiting or advertising for two-and-a-half weeks, we advertise for one
week. But that, again, we have to balance that whether we want more applicants or, you know,
we will take a chance on having less applicants, you know, see our recruitment. So, there's a
balancing act. We have taken a look at that area.
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COUNCILMEMBER COUCH: Okay, thank you. Thank you, Chair.
CHAIR WHITE: Director, to follow up on that question. One of the concerns that I've heard, I'm not
sure whether it's accurate or not, is that let's say a department asks for a list. You provide the
list of five applicants. They choose one applicant from that list of five. A week later they have
another vacancy. Can they choose from the remaining four or do they have to request a new list?
MR. HIROMOTO: I would say that if the position is different, they would have to recruit.. .they would
have to request a separate list. For example, if the original list that we sent down is for a position
maybe in Kahului and the second position is in Lahaina, there may be people that had selected or
chosen not to be included on the list for Kahului but are interested in the Lahaina. So, the list
may change depending on demographics, so.
CHAIR WHITE: So, even it's the same position just a different geographic location?
MR. HIROMOTO: It may.. .yeah, there may be applicants that choose not to be sent.. .their name be
sent down for a specific geographical location. So, we have to take a look again at the list.
CHAIR WHITE: So, what if it's same job, same place?
MR. HIROMOTO: They have.. .the depaltinent has an option. No, for a different position they would
have to request for another list.
CHAIR WHITE: Even the same, same job category?
MR. H1ROMOTO: Yes. It would most...
CHAIR WHITE: That's, that's one of the things, you know, I'm sure we've all heard is why do you
have to ask for another list? And I'm just wondering if there's any benefit to us taking a look at
this... at the way the Civil Service regulations are.. .I'm assuming this is guided by Civil Service
regulation. Is it specifically laid out that we have to do it that way? Or is this based on past
practices or interpretations of the Civil Service law?
MR. HIROMOTO: Current...going back to your question. I just got clarification that in your example
the department would not need to interview the four that they had already interviewed for the
first position. But because there's another individual on the list to make up five.. .five names
that go down, we would send that list down and they would need to interview at least that one
new person that's on the list that we sent down. With...
CHAIR WHITE: But it's the time again that is required to get a new list. So, I'm just wondering is that
a Civil Service law requirement or is that something that we have decided to do?
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MR. BIROMOTO: It's currently in our rules, but with regard to your example, the Department many
times sends, you know, requests for two positions... two vacant positions so they send it up a day
later. So, it doesn't...it shouldn't take very long, you know, a couple of days to or a day to
supply the Department with that second list. So, you know, I don't think that is an issue...should
be an issue.
CHAIR WHITE: So, if it's separated by three weeks or something like that and they would've called,
there was a really good number two that wasn't selected, they still have to come back to you, ask
for the list, and interview?
MR. HIROMOTO: They will, again, would not need to interview.
CHAIR

The new people on the list?

MR. IHROMOTO: They would have to interview the new people on the list. Correct.
CHAIR WHITE: Okay. Members, any further questions on that item?
VICE-CHAIR HOKAMA: I have something to ask, please, Chairman? You know, one of the things
that we see I would say regularly practiced is an experience component in your job listings. You
know, you may not have the two-year certificate from an institution or four-year degree from so
and so, but you have 10 years of actual hands-on, day-to-day management experience. You've
actually did the job for "x" amount of time, but you don't have a document.. .that educational
paper that for some everybody feels is the elite decision to hire or not. So, you know, I'm
looking at, and I don't have a problem, 'cause, I think, experience, you know, has some place in
our employment base, so. Is that normal for almost every position we have that there is an
experience category that can be considered for replacement of other MQs?
MR. HIROMOTO: Chair? Member Hokama, most of our classes in the Civil Service have an
experience and a educational component. The educational component can vary just like the
experience from no degree, high school degree, or a two-year trade, or even four-year college
degree. So, it varies and as you mentioned, we do substitution for experience for education if we
determine that the experience is exactly what we, what the position is going to do. So, we do
allow substitution of experience for education.
VICE-CHAIR HOKAMA: And that's normal practice?
MR. I-IIROMOTO: In.. .yes, in certain classes, yeah, it is.
VICE-CHAIR HOKAMA: Because I've seen, you know, budget requests come to us that you guys
need more money because you guys hired this guy who has great experience and, you know,
should be in one Level 4 instead of one Level 2, and you guys work out some kind of
employment deal we gotta pay 'em more. I mean, I've seen it come across, so, I know it
happens. I know it happens.
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MR. H11ROMOTO: That's correct. We do have.. .the rules or the law allows us to grant a department
the ability to recruit above what we call the minimum pay of the job, especially in specialized
areas where we have a hard time recruiting for that type of experience or degree or certification.
So, department needs to fill out a form. They need to justify why they want to hire above the
minimum pay and we take a look at that.
VICE-CHAIR HOKAMA: And I just, you know, I appreciate your responses because, you know, the
Council is working hard to implement some of the Charter adjustments. And I just bring up that,
I think, almost everyone in this table would basically agree in general that our retired auditor,
Ms. Higa, was outstanding...was one of the best the State ever had. But if I understand it
correctly she's neither a CPA or CIA, but one of the best auditors the State has ever gotten. So,
that has shown that the paper by itself doesn't guarantee a good job done.
MR. HIROMOTO: That's correct.
VICE-CHAIR HOKAMA: Okay. And this lady has shown that she could do the job even if she didn't
have the paper, and she's been acknowledged and recognized for this kind of thing. So, I just
bring it up because, you know, there'll be times when we gonna need to make a value judgment
of qualifications and at times not necessary the document or the paper should be the overriding
factor. Thank you, Chair.
CHAIR WBI'th: Ms. Baisa.
COUNCILMEMBER BAISA: May I look at another Goal?
CHAIR WHITE: Sure.
COUNCILMEMBER BAISA: Goal No. 3, Support and Encourage Career and Professional
Development. Number I, provide ongoing support to the organization's succession efforts and
the measure is percent of positions filled with internal candidates. And we're at.. .we're looking
at, going down here from 72 to 60, and then maintaining that 60. I think everybody knows I
have a real issue with this. I really would like to see this thing going up, not going down and I'd
like to see it a lot higher. You know, the only way that we're going to train people so that they
can move up is we have to do good training. We have to do good evaluation. We have to do
follow-up and make sure people have the opportunity to get the training that they need. And
I...it dismays me to see that we have to bring people from outside so often. And I mentioned
this when we were looking at somebody else's goals, and I wanted to know in the new
evaluation, I know you have a new evaluation form, and they said well ask them when they
come. And that was.. .I wanted to see how that's handled, this identification of training that's
needed and how the follow-up is done so that we're sure that, you know, if I need this kind of
training that at some point the opportunity will be given to me so I can get it and move up. Can
you tell us a little bit about that?
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MR. HIROMOTO: Chair?
CHAIR WHIIE: Go ahead.
MR. HIROMOTO: We have instituted a supervisory training program last year that, I think,
its...is...appears to be very successful. We've lined up several.., about 12 different item areas
that we want new supervisors or current supervisors to be aware of, including labor relations,
grievance handling, risk management, ethics, even things in our Department, recruitment,
classification, employee assistance program, how to conduct internal investigation. These are all
in the curriculum for our new supervisory training program. This Goal here is a brand new Goal
from last...brand new goal so we didn't have very much statistics on it. This is what we hope to
accomplish. Our current percentage is at...is approximately 72 percent. It's 71.43 percent of
internal positions being filled by internal candidates. But we're hoping, like you are, that this
number grows. But as I mentioned it's a new performance measure that we instituted last year
and we are striving. We are implementing programs especially the supervisory training program
that we think will help this effort.
COUNCELMEMBER BAISA: So, whose job is it to make sure that it's on my evaluation it says I need
to learn how to fill out or do? I need a class in conflict resolution so that I can do better in that
area? Whose job is it to follow up on that?
MR. H1ROMOTO: I think it would be both the employee and the supervisor's responsibility for that.
We currently also last year we implemented an online training module. So, now employees can
go online, look at what training classes we have to offer, and register for it. We also
implemented an approval process where it then shoots an e-mail to their supervisor who can
okay it, or deny it, and give them the reason why, and it goes up the chain of command And it
hits our desk...our training coordinator's desk. And we register people for training after they
have their appropriate approvals.
COUNCILMEMBER BAISA: Chair, one more please?
CHAIR WHITE: Please, go ahead.
COUNCILMEMBER BAISA: You know, I've been around Civil Service for a long time although I'm
not, 1 haven't ever been a part of it except for a little while. And there seems to be a great
respect, regard for seniority. Is that still the case that seniority is a factor when you're deciding
on to hire for a promotion?
MR. IIIROMOTO: For a promotions, most Collective Bargaining agreements, union agreements, have
seniority as a considerable factor in determining promotions. But it is not the overriding factor
in deciding who to get...who to promote, but it is a significant factor.
COUNCILMEMBER BAISA: Well, it's kind of sad when you hire a new supervisor and the person in
the position has to train him. Thank you.
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COUNCILMEMBER CRIVELLO: Chair?
CHAIR WHITE: Yes, Ms. Crivello.
COUNCILMEMBER CRIVELLO: I have couple questions. In regards to, if I understood you right, the
supervisory training, is that just for new supervisors or do you update with your present
management team?
MR. HIROMOTO: It's a new program that we instituted last year. It does have new supervisors and
current supervisors. And we have over 40 employees going through the first track. We also
started earlier this year on our second track. So, we have 30 supervisors in the second track
starting the second track.
COUNCILMEMBER CRIVELLO Thank you. I have another question. And this is in regards to entry
level laborers or part-timers. What sort of hiring interview system or hiring system does
Personnel have, or does the department come up with their own?
.

MR. HIROMOTO: We would normally recruit for the position. For example, we would advertise, if
there's minimum qualifications for that particular class, our specialists would determine whether
the applicant meets the minimum qualifications of the class. We would in most instances give a
written examination or an evaluation of their training and experience. We would establish a list
and we would hold the list until the employee, excuse me, the department requests names to fill
that position.
COUNCILMEMBER CRIVELLO: So, for an entry laborer's part-time position they have a written
examination?
MR. HIROMOTO: Laborers, if you mention laborers, they do not have a written examination.
COUNCILMEMBER CRIVELLO: Okay, so that's my question. What sort of system do you have to
hire for the department to make a determination? Do you give them five names?
MR. HIROMOTO: We follow the same process. We would advertise. We would establish a list of
employees on the laborer list or unskilled labor list. And when the department has a vacancy,
they would request names for that vacancy, and we would send them 25 names for them to
interview or evaluate.
COUNCILMEMBER CRIVELLO: So, they actually would go through 25 names?
MR. IHROMOTO: Twenty-five names for one vacancy, that's correct.
COUNCILMEMBER CRIVELLO: For unskilled.. .unskilled positions?
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MR. HIROMOTO: That's correct.
COUNCILMEMBER CRIVELLO: Okay, thank you.
CHAIR WHITE: Members, other questions?
COUNCILMEMBER COCHRAN: Chair?
CHAIR WHITE: Ms. Cochran.
COUNCILMEMBER COCHRAN: Thank you, Chair. Department, so I'm looking at our County
Charter and it does state that the Director of Personnel Services shall believe in applying merit
principles and scientific administrative methods. Can I get elaboration and what you feel those
two points are -MR. HIROMOTO: I think the best way...
COUNCILMEMBER COCHRAN: --how you're addressing it?
MR. HIROMOTO: Chair? I think the best way to describe it is that the Civil Service system differs
from an at-will system where employees can be just hired with no evaluation of their minimum
qualifications or no written exam, no evaluation of their past experience or education. We, in the
Civil Service system, we would do that. We would recruit. We would screen applications. We
would establish a list. On the other side, I don't want to call it non-merit, but there should be
some merit in it. But on the other side, certain positions can be filled from the street. I mean,
someone could know someone and just hire that person. That's not what Civil Service is about.
And so, some of the positions may be what we call exempt or non Civil Service positions. We
have several, I mean, those are like attorneys or don't go through the recruitment...Civil Service
recruitment process. And there are other positions that do not go through that Civil Service
process. So, there's a difference between Civil Service and non Civil Service or exempt.
COUNCILMEMBER COCHRAN: Okay. Yeah, this is in regards to principles and methods of your
administration. So in Goal 3, I see you're trying to encourage and kind of, you know, reward the
merits of a person's job and what have you. So, I was getting more at how are you applying
scientific administration or what does that mean?
MR. HIROMOTO: Well, our screening process involves a methodology that involves looking at, you

know, people's experience and quantifying it or looking at people's education and quantifying it
and comparing it to other applicants. So, there's a process in there that, I guess, you could call it
scientific. Even in, yeah, even in classification, we have a method of classifying positions,
grouping positions and that type of thing.

COUNCILMEMBER COCHRAN: And, Chair, a follow-up. And, Mr. Hiromoto, so you are
appointed.. .it's kind of like Fire and Police, you have the Civil Service Commission that kind of
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oversees your position and job performance and what have you, and addresses any type of issues
that may occur from your employees or what have you. And so do you go through an annual
review on their behalf also type, some kind of, I don't know, you know, oversight on their
part...on your personal position at all?
MR. HIROMOTO: Could you rephrase that?
COUNCILMEMBER COCHRAN: Are you, I guess, are you, I guess, evaluated by the Civil Service
Commission annually or I don't know? Daily? Monthly? Something'?
MR. HIROMOTO: We just...because of the new Charter...there were the new, the amendments to the
Charter Commission, I honestly had not been evaluated by the Civil Service Commission. So,
we just got through the process of developing a criteria for the evaluation, and I should be having
my performance evaluation done by the Civil Service Commission shortly. I have been
evaluated; however, by the Managing Director.
COUNC1LMEMBER COCHRAN: Okay.
MR. BIROMOTO: But this is the first time we're going to do it with the Civil.. .from the Civil Service
Commission.
COUNCILMEMBER COCHRAN: Okay, very good. And we'll be able to get that report and see your
report card?
MR. H1ROMOTO: Actually, it's -COUNCILMEMBER COCHRAN: Is that how it works or no? Oh, it's private?
CHAIR 'WHITE: Mr. Baz is shaking his head.
COUNC1LMEMBER COCHRAN: Okay, well, I guess, they will give us a yea or nay on the
Administration's behalf. But, okay, thank you. Thank you, Chair.
CHAIR WHITE: Members, other questions? Director, I've got a couple of questions. On the Detail
List, you show Position No. 0022 as having an increase based on the position being reallocated
on 4/1/12. Could you explain to us what the reallocation is? It basically involves an increase. Is
the person in that position for this year the same as the person last year? It's Human Resources
Clerk II and the increase is from 31,000 to 42,000.
MR. 111ROMOTO: Chairman, may I have just a moment to look for that?
CHAIR WHITE: Sure. And while you're looking for that, Members, the Personnel Department has
provided us with a vacancy list. And if you don't have it, it's, they were put in your tray. So,
you may or may not have it depending on whether your Staff has checked the mailbox. It came
- 18 -
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in on Friday. It's there for your review, and I've got a number of questions for the Director
pertaining to the list. I've been going through it this weekend.
MR. FBROMOTO: Chair, that position was reallocated back in April 1 st of 2012. It's currently a
Human Resource Specialist II, SR-20 position.
CHAIR WHITE: Could you explain because we see these on a number of others and since we've got
the professional reallocater here, if you could explain to the Committee what that process is?
And what circumstances it takes place?
MR. HIROMOTO: A reallocation is just a change of the assigned duties and responsibilities of a
position that warrants that position to change its classification. In this case, the classification
was a Clerk, Human Resource Clerk II. We reallocated...we assigned new duties and
responsibilities and classified it as a Human Resource Specialist II. The process is involved in
that we need to provide the Managing Director and Budget Director with justification for that.
We submit a new position description with the new assigned duties and responsibilities and get
approval for all of that. And then we classify the position. And that would normally happen in
every department.
CHAIR WHITE: You know, that's why I'm asking because I see that and most of the detail.
MR. H1ROMOTO: Yeah, a department that decides to assign a position and that position can be vacant
or filled. So, when a department decides to assign new duties and responsibilities to a position,
they develop a new position description. They would send that position description with a
request for position action to the Managing Director and Budget Director, get approval from
them. Then that would come down to our Department. We would then look at the
assigned...the new assigned duties and responsibilities. We would compare that with established
classes that we have in our compensation plan. We would in many cases do a field audit. Our
specialist would go down to the department, to the particular section where the position exists,
interview the supervisor, interview other employees that maybe do that same job, and then come
back, write a report up, and recommend to me whether the position should be reallocated, or the
reallocation be denied.
CHAIR WHITE: Okay. So, in this case is the person in the position now the same person that was in
the position when it was reallocated.
MR. HIROMOTO: No, that position was vacant when it was reallocated.
CHAIR WHI1E: And then the other term that I see is reallocation along professional series. Can you
explain how that differs from just a regular reallocation or is it the same?
MR. HIROMOTO: It really doesn't.. .it's really the same thing. There are many classes that we
consider a series. For example, Planner I, Planner II, Planner III, that comprises of a series of
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classes. So, this was like.. .just as our Human Resource Specialist Trainee I, II, and III, that's a
series of classes. So, it's just going up within that series of classes.
CHAIR WHITE: And at what point is the determination made for it to be reallocated along that series?
MR. HIROMOTO: Each class is...we have different classes within the series. Each class has
increasing duties and responsibilities. So, once a department determines that a position is going
to be assigned a particular duty and responsibility different from what it currently does, it
normally.. .the department normally asks us whether that would constitute a reallocation.
Sometimes it doesn't. You know, sometimes it does depending on the complexity perhaps or the
responsibility of the position, whether the position has reference material, or is that person doing
independent judgment. That type of thing may affect the classification of a position and may
warrant a reallocation.
CHAIR WHITE: Okay. Members, I'm asking these questions 'cause, I think, it's important for us to
understand what's on this.. .what's on these lists. And as you can see, there's a lot more
structure to the process of handling employees here than there is in the...in I would guess a good
part of the private sector. I know in most of the companies I worked for, we just get the new
assignments. There's not a reallocation to a higher pay grade. We just and, I think, in many
cases we just feel like well we're providing better value so we're keeping our job. So, this is a
very different way of looking at things. Mr. Hokama.
VICE-CHAIR HOKAMA: So, the way you're doing your Department, you know, I don't quite count
you as you're private sector and then Mr. Underwood as the Deputy. So, with this now we get
one-third of your whole staffing as excluded management personnel. So, is this the trend?
Everybody is going to become an EM down the road?
MR. HIROMOTO: Chair? Member Hokama, there are certain qualities, I guess, that we need to...a
position needs to have in order to go to the excluded managerial. All of my staff is excluded
from Collective Bargaining because we handle employee/employer labor type issues. But
approximately half of my staff is in the clerical classification. The others are in the specialist
position. Normally if the employee...if the position is now going to be assigned to assist, I
guess, in labor relations or negotiations then that constitutes a look at whether it should be in the
EM category. And most of my specialists, they're relatively new at their job, but so that's why
they're not EMs. But I hope to eventually get them up to that level and be able to...
VICE-CHAIR HOKAMA: Well you gotta get some experience. You get Step K, step movements with
Hs, Ls. I mean that's pretty down the ladder. You know, so cannot be brand new, right?
MR. HIROMOTO: For, I believe, for Unit 3 type of position it starts with Step A so or Step C.
VICE-CHAIR HOKAMA: Yeah, but once you get K, you know, Ls, and whatnot, you know, you've
been around. . (inaudible). . . for a while... for a while to get those step movements. So, you

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 8, 2013

know, since you guys are also Personnel, what is your understanding of the County's attrition
program right now? It doesn't exist?
MR. H1ROMOTO: I believe the...I believe I saw a memo that they, the management decided or
Administration decided to not go with that program anymore. However, we found out that they
still.. .we still need to go through that process, because we had a position that just became vacant
at the end of the last year, December, someone retired from our Department, long-time
employee. And so, we submitted the request for position action and thought we could just go
ahead and fill it because of that memo that I thought it meant that the program was abolished.
But we were told that no, it was not abolished so we had to go through the justification process
with the attrition team.
VICE-CHAIR HOKAMA: Right. Okay, that's good because, for me, I'm still in that mode so I looking
at reduction, guys. You know, I'm not too thrilled about the adds and increases until we bounce
back. I'm not that confident with the private sector and I'm still waiting for one 10 percent push
back from the market on the Wall Street shrinkage. So, I'm not as confident as others about all
the requests, gentlemen. Thank you.
CHAIR WHITE: Mr. Hokama, we inquired as to the results of the attrition program and the message we
received was that it had been suspended. So, I'm glad to hear that it's at least still going through
the works.
MR. BAZ: Mr. Chair?
CHAIR WHI1E: Yes.
MR. BAZ: On Page 45 of the Program Budget, we do describe what the current process is and yeah,
while the attrition program may be on suspension, departments are still required to justify each
request to fill a position, and I continue to be asked...to be tasked with evaluation and
organizational efficiencies of their operations.
CHAIR WHITE: Okay, thank you. Members, other questions?
VICE-CHAIR HOKAMA: One last one. So you're fully, you're almost fully staffed? You one
position vacant out of all your authorized counts? Is that a good understanding on our
part?
MR. HIROMOTO: No, I have two vacant positions.
VICE-CHA1R HOKAMA: You have two vacant positions?
CHAIR WHITE: Director, on the vacancy list it shows three, but it sounded like 0012 was close to
being filled. Has that now been filled?
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MR. HlROMOTO: No, it lists three because we have not abolished one position where the E/P and
funding was withdrawn.
CHAIR WHITE: So, that was No. 19?
MR. HIROMOTO: Yes.
CHAIR WHITE: Okay. But one of the questions I had was when it shows E/P reduced or position
abolished, like the Police IT because they moved to MIS. At what point does it get taken off our
list? Or do we just continue to leave it open?
MR. BIROMOTO: Chair, my understanding is that through Charter that only the Mayor can abolish
positions. So, we periodically take a look at the vacancy reports, look at positions that have not
been filled for a while, and we pull or we inquire with the individual department and ask them
whether you want this position abolished or not. And these are the ones that you've identified
right there that where the E/P is reduced. If the department says no we want to keep that on the
books then we keep it on the books. Otherwise, we send a letter to the Mayor and let the Mayor
know what positions have been E/P reduced, funding reduced, or funding withdrawn, and the
Mayor gives us the authorization to abolish the position, and we take it off the books.
CHAIR WHITE: Okay. The other question I had was there are in the status or the report of the action
or status column of the vacancy report, in some cases it shows exempt appointment or non Civil
Service appointment. And in those cases there's no status shown. Is that because, I mean, if
there's action going on, will it show up there?
MR. HIROMOTO: It should show up there. Some of...Chair? Some of...
CHAIR WHITE: There may be but the ones that I've noticed...I haven't noticed any that say non Civil
Service appointment and then have something after that. And same thing with the exemption.
MR. HIROMOTO: Chair, there's some positions here, the exempt appointment type positions that we
don't know what the status of is, the status is. The Department is...can fill it. We don't know
what kind of recruitment they're doing on it. They're most likely going to be exempt positions,
not Civil Service type positions. For example, I see Prosecutors have law clerks.
CHAIR WHITE: Okay, so you have...so there's no process by which they need to advise you of the
status?
MR. HIROMOTO: They can...
CHAIR 'WHITE: Because you're not involved?
MR. IBROMOTO: --correct.
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CHAIR WHITE: Okay.
MR. H1ROMOTO: You know, but we would know when they hire because it would have to come
through our Department.
CHAIR WHITE: So.
MR. HIROMOTO: The transactions would have to come through our Department.
CHAIR WHITE: So, if we see that something has been open for a year it still could be in the process of
being filled?
MR. HIROMOTO: Correct.
CHAIR WHITE: Okay. I think you've answered all my questions. Oh, on the list, vacancy list, you
show Position 0012, 0018, and 0019 and on the Detail List, 0019 is off the list, and the other two
are on the list. So, I'm assuming that you're gonna proceed with those with filling the one left
that you haven't filled?
MR. HIROMOTO: The 109, is it, or 19?
CHAIR WHITE: 0019.
MR. HIROMOTO: That would be reduced. That is that the one that's...
CHAIR WHITE: Right. Yeah, that's the one that's, it's not on the Detail List. So, that's been taken
out.
MR. HIROMOTO: Correct.
CHAIR WHI1E: The other two you intend to fill?
MR. HIROMOTO: Correct. And, as I mentioned, we just finish recruitment, screening applications,
and we have exams to be scheduled later this month.
CHAIR WHITE: Okay, thank you. Members, any other questions?
MR. BAZ: Mr. Chair, if I might add, the Budget Implementation Report that the Budget Office sends
up quarterly has a, I want to say, different vacancy report attached to that as well. And that one
is a vacancy report that's taken from the Department of Personnel Services' vacancy report that
was transmitted to you and filtered for E/Ps that were reduced and also provided more
information directly from the Department on the status of those. So, if you look at the Quarterly
Reports that we send up, that information is there.

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 8, 2013

CHAIR WHIM,: Okay, good, thank you. Any other questions, Members? Seeing none, I'd like to
thank you, Mr. Hiromoto. I'm sorry, Mr. Underwood, we didn't give you a chance to have any
mic time.
MR. IBROMOTO: Thank you, Chair. Thank you, Members.
CHAIR WHITE: And with that, we'll take a morning recess of ten minutes while we wait for Civil
Service [sic] to come up. Recess. . .(gavel). . .
RECESS:

10:12 a.m.

RECONVENE:

10:32 a.m.

CHAIR WHITE: . . (gavel). . . Okay, Members, this meeting of the Budget and Finance Committee
will come back to order. And we have joining us Anna Foust, the Director of Civil Defense.
Welcome.
CIVIL DEFENSE AGENCY

MS. FOUST: Good morning, Chair. Good morning, Council members.
CHAIR WHITE: And we'll just roll right into your presentation.
MS. FOUST: Okay, great. My name, as he said, is Anna Foust. I'm the Civil Defense Administrator or
Emergency Management Officer. And our agency as many of you know is charged with the
emergency management responsibilities for our County. In general that includes four phases of
mitigation, preparation, response, and recovery. We fortunately spend a lot of our time in the
planning phases doing the preparation, but we do have our share of events that require response
and recovery as well. What we do is to coordinate the local, State, and Federal assets and
resources for our County. And we also just for some clarification, we have regulations both at
the State level and Federal level that are required of us so we have goals to meet for the County,
but we also have to operate under some State and Federal guidelines as well in terms of how we
spend our money, what types of plans we have in place, et cetera. So, I have a staff. We have
six members of our staff...myself, a Plans and Operations Officer position, which has recently
become vacant again. And two staff specialists and another that is a technician right now.
We're working with DPS to allocate as a staff specialist as well. And then we also have an
account clerk. We have administered the CERT Program, which is our community program. It
stands for Community Emergency Response Team and that is the way that we engage our
citizens in order to make sure that they're prepared in order to reduce the response time and to
enhance the recovery, because as we've found out the more that our citizens are engaged and are
prepared in the planning and helping themselves before, during, and after a response, the better
our County will be. So, we do rely heavily on the CERT Program for outreach to the
community. I'll just review our budget quickly. There are not a lot of changes to our budget.
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The staff that I just reviewed, that did not change as far E/P. For our Operations Budget, there
was a slight decrease in that budget because we had some big items for this fiscal year to
purchase, Alert and Notification Solutions, as well as Disaster Assessment Tools, that will
increase our efficiency. So, those were one time expenditures so you don't see those in the
budget. We also combined everything to one program. Before we had a separate program for
the Civil Air Patrol and looking back historically we had not used a lot of those funds for that
particular program. And so, I rolled that back up into our Operational Budget. And specifically,
I had put it mostly into assistance for an exercise controller for 2014 Makani Pahili exercise.
And Makani Pahili is our annual hurricane exercise. It's a Statewide exercise. And in 2014, we
will be doing a full scale exercise of a catastrophic hurricane plan that has been...is currently in
development for the County. So, we would need somebody outside of our agency to help with
the control and evaluation of our staff and our County response. So, you'll see that moved up
into that budget.
CHAIR WHITE: Okay.
MS. FOUST: Do you have any questions for me now?
CHAIR WHITE: Members, questions? Mr. Couch.
COUNCIILMEMBER COUCH: Thank you, Mr. Chair. Ms. Foust, the question is you had talked about
last year or the year before, purchasing a certain amount of Porta Potties, but you had some
concerns as to where you were going to store them or whatnot. Have you done that purchase?
Or have you backed off on that?
MS. FOUST: We have backed off on that. We've been taking a look at the logistics of that and it is a
very difficult logistic for storage and then deployment of those...the same issues that the Porta
Potti companies would have in terms of deploying. So, we are talking with the Parks
Department in terms of partnering with them if they would have a need for purchasing them or
where we, they already have some that are in use. Having a plan to move those out of the
inundation area and relocate them to some of the evacuation areas. Tomorrow, we have a
meeting with some of the hotels in the inundation area as well as with the Porta Potti companies
to talk about continued solutions. But as far as a County purchase of that item, at this point,
we're holding off on that and looking at some other more efficient solutions, including asking
residents to consider what they would do or bringing something for themselves...buckets.
Exactly.
COUNCILMEMBER COUCH: Along the lines of evacuation we're talking about...we've had the
continued complaints about, you know, we tell people to go to say the Kihei Community Center,
but you don't open the Kihei Community Center. You wouldn't do it because it's not your
kuleana. It's kind of the Red Cross and they don't open it unless the actual tsunami happens.
And so, there's a timing issue where people are sitting around in the parking lot with no facilities
or whatnot. Have we have worked that out to where if we're going to tell people to evacuate that
we'll open up the facilities?
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MS. FOUST: We have. So, what we would do is to open up the County facilities so we, again, with
Parks and Recreation opening the Community Centers and the County-owned facilities. As you
know, that will provide people facilities only until a certain time as such when we turn off the
wastewater facilities and whatnot. So, the time ahead of that, they will be able to go inside and
use the facilities. We also have been meeting with the Department of Education for just a couple
of the schools in the areas to enhance or to augment the Community Center facilities as well.
And we'll be meeting with them on Thursday actually and have a draft Memorandum of
Understanding. And we just want to make sure that the principals of those facilities are
comfortable with that, because there will not be a Red Cross support staff at that time. So, it will
fall to the employees. So, we just need to make sure that they are comfortable with that and that
they have a kind of a backup plan in case their person with the keys, you know, doesn't happen
to be close by.
COUNCILMEMBER COUCH: Okay, you know, you have your CERT Team, are they deployed in a
tsunami evacuation at all? Or are they specific to major disasters?
MS. FOUST: In the past, what they have done is they have met together at their rally points, at their
meeting areas, in anticipation of something happening so that they would be prepared and ready
to respond. Because we are going to be opening the facilities now where we hadn't in the past,
we will be asking our CERT members to kind of be there as the facilitators. They also have
radio communication back to the EOC so they would be a good source of communication for the
folks who are standing and kind of uncertain and wanting an official response. So, there are two
additional modules that are available to CERT members that we're looking at implementing.
One is traffic control and the other one is crowd control. So, they will get additional training
before we ask them to do that particular function.
COUNCILMEMBER COUCH: Okay, it's good hear. I mean, it's good to hear that we're moving
beyond what -MS. FOUST: Yes.
COUNCILMEMBER COUCH: --we do.
MS. FOUST: And especially because the CERT teams have very limited opportunities, thank goodness,
knock on wood, to respond in an actual response scenario. And in order to keep those folks
engaged and interested in the program and moving forward, we're looking for additional
opportunities for them to not only train and exercise but to actually provide a service in that
capacity.
COUNCILMEMBER COUCH: Okay. Thank you, Mr. Chair.
CHAIR WHTIE: Thank you. Members, other questions? Mr. Hokama.
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VICE-CHAIR HOKAMA: Does it matter to you, Chair, whether we talk about grant revenue or
General Funds?
CHAIR WHITE: This is a small enough program, I think, it's fine to speak to any part of the thing
VICE-CHAIR HOKAMA: Okay, thank you. Ms. Foust, what I cannot...I was looking at, it was under
your grant revenues, that 100,000, you're hoping to get in the Management Performance Grant.
And, I know, that's a FEMA grant.
MS. FOUST: Right.
VICE-CHAIR HOKAMA: Why I bring this up is and, I know our Police Department does a good job.
On Lanai we got FEMA containers for emergency use.
MS. FOUST: Right.
VICE-CHAIR HOKAMA: The question comes who checks on those containers, the condition of what
is stored in the containers and is it still good and useable what is in the containers? And I
thought that was great questions being posed to me. Of course, I had no good response to give
'cause I have no idea what's in the container, the condition, and whether or not it's still useable
or workable. So, maybe you can help inform me and my colleagues regarding that concern from
our community, please.
MS. FOUST: Sure. The FEMA containers that we have in various communities. So, on Lanai, we have
three 20-foot containers and it's a standard package that FEMA has predeployed in certain areas
and it is only in the use or for use if there's a Federally declared event -VICE-CHAIR HOKAMA: Right.
MS. FOUST: --and opened by FEMA. So, what's in those though it's not as exciting as we would like
to think. It's mostly for their employees if they would need to come in support of a major
catastrophic event. So, a lot of it is support items for their workers. Some of them are the blue
tarps, if you've heard their "Blue Tarp" program. Sanitation... some sanitation and hygiene type
items. It's not full of cots. It's not full of food. It's not full of water. There are a few generators
in there. And the FEMA personnel from Honolulu actually come out and check the containers
and they were just on Lanai maybe I want to say three weeks ago to four weeks ago.
VICE-CHAIR HOKAMA: How often do they do that, please, Ms. Foust? Like once a year?
MS. FOUST: They, probably every other year. They are also considering turning those over to the
counties instead of having them as a FEMA possession. That hasn't happened yet, but they're
talking about giving them over to the County. They're also asking us to help them find a new
location for the ones on your island so you can think of.
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VICE-CHAIR HOKAMA: Why, what is wrong with the current location?
MS. FOUST: They were asked to move them.
VICE-CHAIR HOKAMA: By?
MS. FOUST: By the property owner.
VICE-CHAIR HOKAMA: Okay.
MS. FOUST: So, that has come last week I was out of...off-island but that request came through the
office to assist them in finding locations for those particular containers.
VICE-CHAIR HOKAMA: So, FEMA is going to give you financial support to make this all happen?
MS. FOUST: Yes, they will pay for the move to make it happen. So, as an aside, if we can speak off
line about that perhaps you could be able to assist with that.
VICE-CHAIR HOKAMA: Is Lanai a similar situation for other components of the County?
MS. FOUST: Yes, yes.
VICE-CHAIR HOKAMA: That would be East Maui.
MS. FOUST: So...
VICE-CHAIR HOKAMA: Molokai. It is the same type of program?
MS. FOUST: Yes. So, some.. .it's either a 40-foot container and a 20-foot container or three 20-foot
containers, but the same inventory in all of those.
VICE-CHAIR HOKAMA: Okay. Thank you for responding -MS. FOUST: Sure.
VICE-CHAIR HOKAMA: --'cause I had no clue as to -MS. FOUST: Right, what's in it.
VICE-CHAIR HOKAMA: --what's in it and, you know, what...there' s an assumption on Lanai that
Police is responsible.

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 8, 2013

MS. FOUST: Right, and partly because they help us by keeping the keys to the container. So, even
though it's a FEMA asset, we do have keys for each of those sets of containers in our office as
well as in the district.
VICE-CHAIR HOKAMA: Is this agreement with Police something that we need to protect the
Department and the County since we've kind of assumed responsibility of those FEMA
inventory, because we hold the keys and we have like a control component of the source?
MS. FOUST: We have an agreement signed with FEMA for all of those containers. And then, many of
you are aware Police serves as the County warning point for Civil Defense so we have that
agreement with them.
VICE-CHAIR HOKAMA: Okay. The other one I wanted to ask you is you kind of confident you going
get that half million from State Homeland Security.
MS. FOUST: We're hopeful it will be half a million this year. We have put together our investment
justifications. They're guessing it's only going to be about two million for the whole State this
year. So, we put in and then it gets evaluated compared to the other counties or what the other
counties are requesting. We won't know for a quite a while because the budget hasn't been
released and the grant guidance for this hasn't actually been released yet. So, we are working off
of some prior year assumptions that the State Administrative Agency, State Civil Defense, and
Department of Defense have given to us regarding that. And we've been working with our
County partners to talk about what is the priority for funding. So, we've submitted one
investment for training of our All-Hazards Incident Management Team, which is a continuation
of some programs that we've done already or have already funded with Homeland Security
Programs. We'll be supporting our IT Department to harden some of their infrastructure and to
cyber security protection. So, that's one of our big investments that we have requested funds for.
VICE-CHAIR HOKAMA: You know, Mr. Couch, brought up the portable rural facilities that, you
know, you shared with us. The other thing that you also shared with us was about the continued
construction and finishing up of all the appropriate siren networks in the County.
MS. FOUST: Right.
VICE-CHAIR HOKAMA: That's squared away?
MS. FOUST: Yes, and that's a separate.. .that's not through grant funding. That's actually through
State funding and it was released from the Legislature. I believe some of that funding has been
released. Last year, I believe, it was maybe before that, some of the State Civil Defense
personnel came and talked to us about the whole modernization program. And because of our
radio system upgrade with the Police Department, we're going to be ahead or we're going to be
coming up very shortly because we didn't want to replace the radios with the new radios if we're
going to have the new system. So, they've begun starting to do the switch out to a satellite
control.
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VICE-CHAIR HOKAMA: Is it more expensive for us to do satellite con?
MS. FOUST: There's no cost to us as County. It's a State siren warning system. So, we really just
operate the sounding of the siren and also calling out after a siren test to see which sirens
sounded and kind of coordinating with the State Civil Defense technicians who will come out to
try to fix any issues or things that have been down.
VICE-CHAIR HOKAMA: Is there any major deficiency we should be aware of to try and assist?
MS. FOUST: Ms. Crivello's got one of her sirens over in Kilohana that's been down for quite a long
time and they were replacing it with a new siren. They've run into various issues with. First, it
was...oh, the iwi there, they found some bones there so that put it back. And then there were
some issues with the contractor, et cetera. So, you know, we've been in conversation. So, I
believe, that one is ready to go in. They had to move equipment, et cetera. There have been
some issues in Councilmember Carroll's district with the Hamoa siren and the Hana siren. I
think it's more of a sound propagation, because when the siren techs are out there and they test it,
it sounds, but it doesn't seem to travel very far. So the people that were calling to find out if the
siren sounded, they just either are not in the proximity of the siren or, and just don't hear it where
they're located. So, sometimes we'll ask our Public Works or Police Department to at 11:45 on
the first of the month kind of cruise by the sirens that we're not too sure of to give us those
reports. But there might be some times when they're looking at some permitting issues and
things like that. But we've been working with the various departments to make sure it goes
through.
VICE-CHAIR HOKAMA: You know, sometimes it takes our young people to come out with this smart
things and so, you know, one of our youth asked me a real smart thing. He says, why don't we
just set off all everybody's cell phone at 11 o'clock on the first day of the month, because
everybody has a cell phone so just set off the alarm on the people's phone and they know there's
a emergency broadcast test going on. And I said, wow, kind of interesting. So, I just throwing it
out at you because I thought it was refreshing that our young people are thinking like this and
they know that everybody carries one phone.
MS. FOUST: And they're thinking of the technology that they have and that what they're used to. I
will share with you that there is a wireless emergency alert system. So, some of the newer
phones are equipped with this emergency notification. So, if there is an emergency alert system
broadcast at a warning level, what it does is it sends the signal to the cell towers in that particular
area where the warning is and then it should sound on all the cell phones in that area, whether
you're...you don't have to sign up for anything.
VICE-CHAIR HOKAMA: That's great.
MS. FOUST: And so that way too our visitors who are here if they have that on their phone or if we're
visiting the mainland somewhere, it's a national... it's through the FCC and the weather service.
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They haven't worked out all of the bugs. One of the big bugs is they don't have the code written
yet for tsunami. So, it doesn't work. It didn't work in October for us with the tsunami, but it has
worked in the recent months for the flood warnings that we had. It's not quite perfected yet.
Some people on Oahu got our warning and somebody on Maui got a warning for the Kauai or
got the alert for the Kauai. But at least the technology is there. They're looking into that and as
they perfect the codes on those things. So, if you have a newer phone you can check for that
emergency alert notification and it will allow you to...it will do everything from a Presidential
alert so an attack alert from at the national level, AMBER alerts, as well as weather alerts.
VICE-CHAIR HOKAMA: Thank you very much for sharing that. Thank you, Chair.
CHAIR WHITE: Any further questions, Members? Ms. Cochran.
COUNCILMEMBER COCHRAN: Thank you, Chair. And, aloha, good morning, Anna.
MS. FOUST: Good morning.
COUNCILMEMBER COCHRAN: So, you know, three budgets later I have always have the same
gripe in the area that I live in West Maui, which is completely out of the way. We get no
warning and even with the last tsunami, I think, I approached you. You said there were flybys. I
don't recall. I asked everyone else in Honokohau and Honolua. Nobody heard a thing or saw or
anything I'm just curious, you know, I believe, the closest tower is maybe at D.T. Fleming's. Is
that right? Do you know? Or is it all the way down in Napili or?
MS. FOUST: We have one at Fleming...D.T. Fleming.
COUNCILMEMBER COCHRAN: Okay. So, I mean, is there a way to make it louder? Or, I mean,
just so... 'cause you said in some places people are not close enough to hear it.
MS. FOUST: Right.
COUNCILMEMBER COCHRAN: Or is there a way to ask private...the gated communities perhaps
maybe can we put one up on your property so it carries through the other valleys. I don't know.
MS. FOUST: If you recall back to the modernization program, there were additional sirens that were
going to be installed so that is still in the works for the areas that didn't have coverage. And
then, if it was out of the tsunami zone then they became a lower priority. But for your folks, I
think that there was a relatively higher priority siren a little bit closer. Do you recall though?
COUNCILMEMBER COCHRAN: No, there was nothing being suggested in my area at all.
MS. FOUST: Well that's because.. .I remember now. The -COUNCILMEMBER COCHRAN: It's the reception.
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MS. FOUST: --the reception was the issue there.
COUNCILMEMBER COCHRAN: Yeah, the whole.. .but there's much better coverage now. My
Verizon
MS. FOUST: Right.
COUNC1LMEMBER COCHRAN: --catches everywhere.
MS. FOUST: Right, but that's not what's being used for the siren testing.
COUNC1LMEMBER COCHRAN: So, but I mean if you say perhaps...yeah...trying. But I'm just
saying today's technology is moving and it seems to be getting better just in cell phone. So, you
know, I guess, you know, our youth today is on the right path. And hopefully, I'm just saying
that it's very dangerous in places where we live. I know we're just a minute portion of our
population, but yet we are people and we are...we're deserving of a warning.
MS. FOUST: Certainly. And so, there are...that is one of the warning systems... part of it. You know,
there are additional things that are going to be happening whether it's on the radio, the
emergency alert warning. We'll go on the radio and the television. And now also onto the cell
phones. So, if that is.. .well as soon as they get the code for the tsunami specifically.
COUNCILMEMBER COCHRAN: And that too, many people don't have electricity. There is no radio.
There is no phone. There is no... so, yeah, that is the problem.
MS. FOUST: Okay.
COUNCILMEMBER COCHRAN: A rural out of the way place that where we live.
MS. FOUST: I'll make sure that when Civil Air Patrol is doing their flyby that that's one of the areas
that they make sure to...maybe they need to fly a little bit lower or make that a two pass area
instead of just a one pass. The last warning was quite different than any others that we'd had in
terms of the timing of it came very quickly. Under that three hour warning time that we
normally have. As you know, we've all been getting the information from the Pacific Tsunami
Warning Center that there was no action needed. And we'd gotten that message several times
prior to the warning...going straight into the warning. So, that was part of the issue too with
getting the birds up into the air and making sure that they made all of the passes. According to
them, they did fly in that area so it might have been, again, not low enough or just perhaps it
happened one time and pretty suddenly or pretty, I don't want to say no warning or no notice
time, but it was very, very quick compared to other times that we've had. So -COUNCILMEMBER COCHRAN: Right.
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MS. FOUST: --we take that into consideration still.
COUNCILMEMBER COCHRAN: Okay. Thank you.
MS. FOUST: Sure.
COUNCILMEMBER COCHRAN: Thank you, Chair.
CHAIR WHITE: Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. You know, you were talking about the contents
of the FEMA containers. Have you thought or has it, there been a discussion of putting County
containers there with maybe cots and possibly generators or some things that, you know,
emergency equipment that we're gonna need. I know we can't stock enough cots to serve
everybody, but I don't know. Some sort of County containers with equipment that we would
need.
MS. FOUST: There are some of what we call.. .this is an old project that happened probably 15 years
ago by now.. .ten or 15 years ago, called Project Impact and there were some smaller containers
that had some...a generator and a portable...a small like camping toilet and some cots and things
like that. So, those are still...there's one in Hana. The one in Lanai, we had to or, excuse me,
Lahaina, we had to actually move. But we did co-locate those in a storage facility with climate
control, because that is really the biggest issue that we have with the containers. In our
environment the contents of the containers sometimes degrade or deteriorate. So, there's
hesitation on the part of a lot of people to put too much money into equipment that's stored in
those containers. We do have some cots in all of the districts, in partnership with the Red Cross.
They have cots located in all of the districts. And we have some within the Civil Defense
agency. It would be not for anything that would be impacting the entire island, but it would be
more used for when we have like a fire that shuts down the Pali or some other scenario where it's
a more limited impact to a community...a flooding scenario, et cetera. So, we do have some
very limited supplies, but for the most part it's more central and then some of our plans are to
pre-position them in a hurricane event. For example, if there is ample time to do that.
COUNCILMEMBER COUCH: Okay. And the deal with the cell phones, is that an app that can come
on the cell phones or is it?
MS. FOUST: It's built into the phone so it's not even an app that you would have to buy or to purchase.
And then when it... it's automatically enabled on the newer phones. So, I'm not sure which
phone versions have it, but I can show you after what it looks like. And when it sounds, it
sounds like the emergency alert system...the same tone that you would have heard on the radio
or the television, that same tone. So, it's very distinct and very much associated with the
emergency alert. And it comes enabled... automatically enabled. You have...I shouldn't even
say this. You have the ability to disable it if you want to, but obviously we would recommend
that people always -- 33 -
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COUNCILMEMBER COUCH: Right.
MS. FOUST: --leave it on especially if you travel and things like that. Not just for your local, but it
would pick up anything where within the cell tower of where you're traveling.
COUNCILMEMBER COUCH: Okay, thank you.
CHAIR WHITE: Ms. Foust, would you check and see if there is an app for those phones that don't have
the built-in -MS. FOUST: Sure.
CHAIR WHITE: --capability? 'Cause, I know, Mr. Couch . . . (inaudible). . .
MS. FOUST: Without getting a phone upgrade.
CHAIR WHITE: Mr. Hokama.
VICE-CHAIR HOKAMA: I just was curious about one thing since the Mayor is, I guess, a State
Deputy Director of Civil Defense.
MS. FOUST: Correct.
VICE-CHAIR HOKAMA: Does the Mayor have within our County enough jurisdiction authority that
he could activate just the County's National Guard unit for Maui purposes to assist in.. .let's say
we got enough time for the hurricane-MS. FOUST: Right.
VICE-CHAIR HOKAMA: --we want containers on Lanai. We want containers on Molokai. We want
containers in East Maui and parts of West Maui and to have it deployed. So does the Mayor
have that kind of emergency power to activate the Maui County National Guard for assistance?
MS. FOUST: No, the Mayor does not have the authority to activate the State asset. But what would
happen is we would make the request so he would be the person or I would make the request on
his behalf to State Civil Defense. And it would be a mission request and they would assign that
mission to the Guard. So, with State assets in general, that's the flow of things that we would
make the formal request for assistance via the Mayor or myself through State Civil Defense.
VICE-CHAIR HOKAMA: Okay, 'cause, I mean, you know, in our experience we know the basic three
things is they able to make a fire, keep warm, drink clean drinking water, and something to keep
warm, you know. So, I don't think, you know, those are things that.
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MS. FOUST: The Guard for us would most likely be used initially to help our Public Works, Highways
Division, as well as the State Highways to do clearance of the roadways so that we could get
emergency supplies to the areas that are blocked off.
VICE-CHAIR HOKAMA: Okay.
MS. FOUST: And then helping with other duties as well.
VICE-CHAIR HOKAMA: Okay, thank you.
MS. FOUST: Thank you.
CHAIR WHITE: Members, any further questions? Mr. Carroll.
COUNCILMEMBER CARROLL: Thank you, Chair. When we had the earthquake in back in '75
when Kalapana sank and had two people died over there. The wave hit Hana 35 minutes later
and that's always been our concern just like in Japan when you have literally no warning. And
they talked at that time about, and I just thought about it, how we requested at that time that they
have system to where over there on the Big Island or the center as soon as they had something
that large that they could at least the Northshore of Maui immediately have the sirens go off. It
would be policy. And I never heard anything after that. I just thought about that now.
MS. FOUST: Okay, so, for that, that's what we call urgent local tsunami warning. And so, with our
warning point, the Police Depal tment they have the ability to sound the siren as well as for
ourselves. So, something of that nature within about three minutes is what the Pacific Tsunami
Warning Center would have been able to already make their assessment and send that warning
out. And the warning point dispatch folks would be the ones to immediately sound that siren.
So, I would say within five minutes or less.
COUNC1LMEMBER CARROLL: Yeah, in '75 the wave hit at 5:30 and they sounded the siren at
7:00... pretty close.
MS. FOUST: Not so helpful. And that's one of the other reasons too. Some folks during the 2006
earthquake were wondering why we didn't sound the siren. But there was no...the threat had
already happened. It was the earthquake and we knew there was no tsunami generated after that
so there was no need to sound the siren because the earthquake has already passed, right. So, the
policy, again, with the siren is to turn on your radio or your television so that you know what is
coming, not what already happened.
COUNCILMEMBER CARROLL: And one other thing is, I know, that the maintenance program on the
sirens, been trying to step that up and especially in East Maui, you know, we've had failures
more than once. And we appreciate that stepping up the maintenance so they do work when
they're necessary.
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MS. FOUST: Thank you. And we do pass that on to our State Civil Defense technicians in terms of the
priority areas that they need to come and visit. And then if it's something that's been out of
service for quite a while then they'll work with our local contractor to go out and take care of it if
it's not something that they can get to within their regular maintenance schedule.
COUNC1LMEMBER CARROLL: That's been an immediate concerns of our community that the sirens
work of course and that we'd be notified really, really quickly. Thank you.
MS. FOUST: You're welcome. Thank you.
CHAIR WHI1E: Ms. Crivello.
COUNC1LMEMBER CRIVELLO: Thank you. Thank you for being here.
MS. FOUST: Thank you.
COUNCILMEMBER CRIVELLO: Going back to the Kilohana siren -MS. FOUST: Yes.
COUNCILMEMBER CRIVELLO: --as of the last testing, still wasn't working. Do you have any idea
some sort of timeframe?
MS. FOUST: I wish I did because I'm afraid to say anything now because, I think, the last time they
gave us the day that it was going up and then they were going to test it the next day. So, I sent
out a press release, and we called everybody over there to let them know that it was going to be
tested that day, and then maybe...and I waited till the last minute before I sent the notice. And
then about 45 minutes after I sent the notice that we would be testing it, I got the call from State
Civil Defense that it wasn't happening and we had to retract that. So, at this time, I have not
gotten another indication of when that will happen. I apologize.
COUNC1LMEMBER CRIVELLO: Thank you. And that's a very crucial area, you know, that's a
tsunami inundation. I have, you know, we're very lucky to have a dedicated individual who
volunteers his time from Public Works -MS. FOUST: Yes.
COUNCILMEMBER CRIVELLO: --in just about everything, fire, tsunami.. .that's Mr. Arce. But is
there any consideration that the rural areas of say, Molokai or Lanai, or what is...how do you
folks designate a contact person?
MS. FOUST: For the most part, it's the District Supervisor for the Public Works Division, because they
have radio communication with us as well as assets that they can direct as far as County assets
and those are the ones that are generally needed most immediately. So, for the most part we're
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in radio contact with those folks. And also through the District Offices of the Police Department
as well as the Fire Department. And now working with our CERT program, we're still working
to develop a CERT team for Lanai, Molokai, and Hana. The training.. .it's difficult to get the
training schedule coordinated. One with qualified trainers as well as in a time frame that people
can come 'cause it is a 30-hour training. But we are continuing to work with those partners as
well as our volunteer partners and non-government organizations, the Red Cross, and the
Medical Reserve Corps to get some of the citizens training.
COUNCILMEMBER CRIVELLO: Thank you. And I appreciate the efforts to formulate the CERT
team. I think the National Guard is trying to help coordinate some of that training -MS. FOUST: Yes.
COUNCILMEMBER CRIVELLO: --on Molokai anyway. So, appreciate it.
MS. FOUST: Thank you. And just as that request that I have made to Councilmember Hokama, as we
are trying to coordinate some other things in your various districts, we may be calling your
offices or asking for help in terms of getting the word out, or encouraging, or even helping us to
determine a better time than others, or training locations. So, we would appreciate your
assistance in that as well. Thank you.
CHAIR WHITE: Members, other questions?
VICE-CHAIR HOKAMA: I get one ridiculous one.
UNIDENTIFIED SPEAKER: Oh, never mind then.
VICE-CHAIR HOKAMA: Not really ridiculous. Well, you know, it's my.. .it is the movie character
Bubba Gump did say, you know, what's stupid, you know, crazy is as crazy does, and regardless
of the remoteness or unlikelihood, a threat to a country is a threat to a country.
MS. FOUST: Correct.
VICE-CHAIR HOKAMA: Okay. And so whether it be rhetoric, mockery in leadership or whatever, a
threat is threat.
MS. FOUST: Correct.
VICE-CHAIR HOKAMA: But and so we've been threatened and now although the likelihood may be
very small to some experts. Is there things you should be telling us or we should be assisting in
preparation, although very unlikely for a military emergency? And if so, are there plans and
things in place so that we can respond well in case something crazy and, you know, stupid does
occur?
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MS. FOUST: That's not a ridiculous question. You're absolutely right. We have been threatened. Our
State, our country, but particularly our State, and as unlikely as we think it might be, they just
might just get lucky with one of their tests or whatever it is or their, you know, they might not
back down on their game of chicken. We are in contact with the Department of Defense, the
State Department of Defense, as well as PACOM within the State. They have not given us any
indication of actions for the citizenry to take, but we would be receiving those messages and then
we would be obviously sharing it from the Mayor's Office as the State Deputy Director for Civil
Defense for our citizens if there is something more imminent or more credible threat or when
they believe it to be of that nature. So, we would definitely be involved in any kind of
communication or actions to be taken by our residents. And that's what, you know, initially
Civil Defense was designed for back in the Civil Defense Act, and it has kind of morphed more
into the Emergency Management. And even though it's all hazards, we have to recall that it's
not only for natural disasters but for manmade disasters or for terroristic threats, et cetera. So,
we are still involved in those other types of events as well, in terms of planning and preparation.
It just doesn't come to the forefront as often because fortunately we have not been in a scenario
that has required that. But that is still part of our responsibility.
VICE-CHAIR HOKA1VIA: Okay. And we would appreciate whatever information we can assist in
disseminating to our general communities too.
MS. FOUST: Very good, thank you.
VICE-CHAIR HOKAMA: The key change is you gotta go to a designated response site whether it be
the community center, the school cafeteria, whether it be, you know. We should be aware and,
you know, if we need to prepare those facilities with just basic, you know, bottled waters and
emergency generator for lighting. Whatever it be, you know, the sooner we can assist especially
now we're in budget.
MS. FOUST: Right.
VICE-CHAIR HOKAMA: We can make those appropriate adjustments to the financial resources.
MS. FOUST: Thank you, I appreciate that offer too.
VICE-CHAIR HOKAMA: Okay, thank you, Chair.
CHAIR WHITE: Members, any other questions for Civil Defense? Seeing none, I would like to thank
you, Anna, for your time. And, I think, we were pretty easy on you.
MS. FOUST: Oh, why thank you very much.
CHAIR WHIIE: When you come in with a budget that has a -MS. FOUST: A decrease.
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CHAIR WHITE: --a decrease.
MS. FOUST: And no increase in personnel.
CHAIR WHITE: It's always easy.
MS. FOUST: Right. Thank you very much. Have a good evening out in Hana.
CHAIR WHITE: Members, we will be convening in Hana at 6:00 p.m. this evening at Helene Hall.
And before we close for the day here, I'd just like to say mahalo for the questions you all are
asking. As we go through this process, remember that if you feel that your constituents are not in
favor of a tax increase then we need to be making sure that we are looking for ways of adjusting
the budget to reflect that kind of sentiment. The Mayor has come up with a number of great
ideas. It's our responsibility to weigh the ideas and our capacity to increase revenues. If you
were to leave, and you probably have already done this calculation on your own, but if you were
to have left the tax rates at this year's level for next year, we would still have an increase in
revenue of about $6.2 million with the...if we want to stay at that level of increase, we're gonna
have to find $20 million worth of cuts from the Mayor's Budget. So, the difference between the
proposed rates and the existing rates is about 20 million. Twenty-six versus six. So, that's why
when we have the departments in here, we've got to ask them the tough questions. We've got to
ask the questions that provide us a good understanding of the necessity of each expenditure and
especially each expansion. So, I appreciate your questions and we've got a lot left to go...many
departments left and some of the larger ones as well. And we will be starting up tomorrow
morning back here at 10 o'clock after going to Hana this evening. And we'll be taking up Public
Works. And we will be moving Corp. Counsel and Liquor to Friday. So, any questions on
scheduling or anything else at this point.
COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: DG and MV)
ACTION: DEFER pending further discussion.
CHAIR WHITE: Okay, with that we will adjourn and we'll see you in Hana at 6:00. . . . (gavel). . .

MIKE WHITE, Chair
Budget and Finance Committee
Transcribed by: Delfey Fernandez

bf:min:130408:df

- 39 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 8, 2013

CERTIFICATE

I, Delfey Fernandez, hereby certify that the foregoing represents to the best of my
ability, a true and correct transcript of the proceedings. I further certify that I am not in any way
concerned with the cause.
DATED this 29th day of April 2013, in Wailuku, Hawaii.

