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CHAIR WHITE: .. . (gavel). . . Will this meeting of the Budget and Finance Committee please come to
order? It's April 1 st . And hopefully we'll have no April Fool's jokes played on us this morning
or this afternoon, but...I guess I won't ask Mr. Couch why he's chuckling. Members, before we
begin, please turn off your cell phones or other noise-making devices. This morning, we have
Committee Vice-Chair, Riki Hokama
VICE-CHAIR HOKAMA: Good morning, Chair.
CHAIR WHITE: --and Vice-Chair of the Council, Bob Carroll -COUNCILMEMBER CARROLL: Good morning, Chair.
CHAIR WHITE: --Stacy Crivello -COUNCILMEMBER CRIVELLO: Good morning, Chair.
CHAIR WHITE: --Elle Cochran -COUNCILMEMBER COCHRAN: Aloha, Chair.
CHAIR WHITE: --Don Couch -COUNCILMEMBER COUCH: Good morning.
CHAIR WHITE: --Chair Gladys Baisa -COUNCILMEMBER BAISA: Good morning.
CHAIR WHITE: --Don Guzman -COUNCILMEMBER GUZMAN: Good morning, Chair.
CHAIR WHITE: --and Mike Victorino.
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COUNCILMEMBER VICTORINO: Aloha, Chair.
CHAIR WHITE: Aloha. Committee Staff this morning, we have Camille Sakamoto as our secretary;
and Analysts: Scott Kaneshina, Michele Yoshimura, and Josiah Nishita; and Corp. Counsel,
Jeff Ueoka; and we're joined by Sandy Baz, the Budget Director.
MR. BAZ: Aloha.
CHAIR WHITE: And assisting us this morning from Hana District is Dawn Lono. Dawn?
MS. LONO: Good morning, Chair, this is Dawn Lono in Hana.
CHAIR WHITE: Good morning. And from the Lanai District Office, Denise.
MS. FERNANDEZ: Good morning, Chair, this is

Fernandez from the Lanai Office.

CHAIR WHITE: Denise, you were cutting out just a little bit. I'm not sure whether it's on your end or
ours, but we'll.., and from Molokai District, Ella.
MS. ALCON: Good morning, Chair, this is Ella Alcon on Molokai.

ITEM BF-1:

PROPOSED FISCAL YEAR 2014 BUDGET FOR THE COUNTY OF
MAUI (CC 13-100)

CHAIR WHITE: Thank you. And do we have testifiers in the Chamber?
MS. SAKAMOTO: No, Mr. Chair
CHAIR WHITE: Okay, we have no testifiers here. So we'll just check with Hana to see if you have
any testifiers.
MS. LONO: The Hana Office has no one waiting to testify.
CHAIR WHITE: Thank you, Dawn. Lanai?
MS. FERNANDEZ: The Lanai Office has no one waiting to testify.
CHAIR WHITE: And Molokai?
MS. ALCON: There's no one here waiting to testify on Molokai.
CHAIR WHITE: Okay. Well, Members, since we have no one in the Chambers looking to testify and
no one in the district offices, the Chair would like to close public testimony.
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COUNCIL MEMBERS: No objections.

OVERVIEW
CHAIR WHITE: And as you all know, this is the start of our budget deliberations, and we have until
June 10 th to pass whatever changes we would like to make to the Mayor's Budget. You can all
see from your review of the document that the Mayor and his staff, and especially Budget
Director Baz, has spent an incredible amount of time and energy on this project, and we certainly
take our hats off to them. It sometimes needs to be mentioned that it's much easier to be on our
end where we're just looking for things than it is to put the whole budget together. The
Committee has scheduled eighteen deliberation meetings to review the Proposed Budget with the
appropriate departments. We also have eight district meetings throughout the County and five
meetings during which we'll make recommendations and decisions on what to recommend to the
full Council for inclusion in the final County budget We will also be holding four public
hearings and two Council meetings to complete the work before us. And I would like to thank
all the Members and their staff in advance for the time that you'll be spending reviewing this
document. And I hope that you all will come each day prepared to ask good questions and do
our due diligence to review what the Mayor's presented. And we look forward to lively
discussion, I'm sure. And with that, I'd like to turn it over to Mr. Baz for his overview of the
Fiscal 2014 Budget beginning on, I believe, Page 33...or where would you like to begin?
MR. BAZ: Page 1.
CHAIR WHITE: Page 1? Okay.
MR. BAZ: Thank you, Mr. Chair. Good morning, everybody. I appreciate the opportunity to be able to
come here this morning and present our budget. This is, you know, a budget that has been
developed over a number of years and through a number of different iterations. I am happy to
report that the Fiscal Year 2012 Budget, as with the past 19 years, was awarded the
Distinguished Budget Award from the Government Finance Officers Association. And we
encompass many items in the budget so that we can be eligible for that award. And it's
something that my staff and I work hard on getting the national recognition of having a budget
that is comprehensive, that provides enough detail for good decision making, provides a plan for
the future, and an outlook on what we are doing as a County and how we're doing in providing
the outcomes that we're looking for, for the community . . .(clears throat). . . excuse me. I
apologize, I have a cold, so forgive my voice. If I need to speak up or anything, just let me
know. The budget, I wanna remind everybody, is online And this year, we made two budget
documents. One is the cover page, and then the other is a complete PDF of that. And it was
recommended that we have the page numbers of the PDF match the page numbers of the
document. So if you are viewing it online, if you're at home, it's available on the County's
website; and you can click on it and the page numbers will match the page numbers of the
document itself. So for those of you who have reviewed budgets in the past, you know that it's,
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you know, you used to say, "6-34" and "8-32". Now, they're sequentially numbered pages, and
that's just for your benefit to be able to go through it, whether here in your three-ring binders that
we provided or electronically. So I wanted to provide that. We do have, on Page 6 of the
budget, a Reader's Guide. And that Reader's Guide is meant to assist anybody looking at the
budget with the ability to understand the components of mainly the departmental sections and the
CIP section. So in that, you'll see that there's a Department Summary, there are Program
Narratives. And one of the things that I wanted to emphasize in the program, pieces of the
budget, once we start getting into the departments, you will notice that we added the grant
revenue and Special Revolving Funds into the budgets as well of the departments. This was not
there in the past. In the past, the grant revenue was a section at the very end of the document,
that was separate, and the Revolving Fund were not in the document at all. So this is the first
time that you'll be looking at a document with information about Revolving Funds. Revolving
Funds, I'll get into a little bit later, are something that we're gonna be looking at the expenditures
of not necessarily revenues, because those are not a balanced budget. The rest of the budget is
required to be balanced. The County's budget is a balanced budget by Charter. We have, in
here, a description of continuation budget and expansion budgets. A continuation changes that
we put into the Program Narratives of the departments are based on a $10,000 or more change.
And you'll see those are related to usually personnel items, annualization of programs that were
brand new, or salaries that were new, operating reserves, some non-recurring items,
statutory-established salary increases, equipment, ongoing leases, salary adjustments and
allowable inflationary increases based on calculations that we've done on projections. Page 7,
there has a chart of what we utilized for the inflationary adjustments. Those were set in by my
office over the department's budget so that they didn't overbudget or underbudget for some of
the electricity, fuel costs. Expansion Budget Requests are things that are in there where a
department requests to expand its services to the community. And these are areas where, you
know, we'd be looking at defining the need and making sure that that is appropriate expansion.
We have in, also, the County Grant Subsidy Detail. The County has two types of grants. One is
grant revenue; that's money that we receive, over $70 million that we receive in grant revenue
from State, Federal government, as well as others - private industry. The grant subsidy is money
that we give out to nonprofits; those are about $22 million in grants this year. We go on. In each
of the departments, we added a chart for expenditure summary and by character and object. This
provides some detailed, financial information by department so that you can get an overall
picture of what the salaries and wages are, what the operational costs, what the equipment is for,
the department itself as a whole. And then throughout each program, we also provide that
similar information broken down by program. There's some descriptions if you wanna read in
here what the different character level references are and what are the components of those, and
they go through. Page 11 starts off with the Capital Improvement Program, describes the Capital
Improvement Project sheets that are in here, the components of that. And one thing that to note
on, the Capital Project sheets, when we go through, if it's a bond-funded project, we did add the
ongoing Debt Service cost to that Bond Service project, so that you can see what the Debt
Service is gonna be for that specific project...estimated Debt Service for that specific project for
the years to come. I'll skip the Introduction as Mayor.. .we were all here when Mayor produced
his Budget Message. Well we'll start by Page 33, I will get into Mr. Chair's item here, that's just
the Budget Overview. You'll notice that the total budget of the County of Maui is a little over
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$687 million. This includes County Funds, Revolving Funds, and Grant Revenue Funds. Like I
mentioned before, the Revolving Funds have never been a part of the budget before. So if you're
trying to compare that total number one to the other, you're not gonna be able to really compare
because of the addition of the Revolving Fund. As we get into the details of it, you'll see the
County Funds. Throughout the document, you'll see there are charts of revenues and
expenditures. You can see that the General Fund is about...exactly 50 percent of our revenue
and 50 percent of our expenditures of the whole total $687 million. If you look at it just on
County sources of funds, these are Special Revenue, Enterprise Funds, and General Fund. The
General Fund is about 60 percent of our total revenue. Out of that, you'll see that the Real
Property Tax Revenue is 41.7 percent of all County Funds. If you look on Page 35 at the Total
Expenditures by Functional Area, you can see how much we spend on different things. General
Government is the largest, and then Public Safety is the second largest. Capital Projects are.. .or
excuse me, Capital Projects is the second largest and then Public Safety is the third. The General
Government, just for your information, is Department of Corporation Counsel, Environmental
Management's Administration Program, Finance Department, Department of Management,
Office of the Mayor, Personnel, Planning, Public Works' Administration, Engineering, Special
Maintenance, and the Development Services Administration Program. Public Safety is Civil
Defense, Fire and Public Safety, Police and Prosecuting Attorney are all in the...considered
Public Safety area of government. As we go through, Page 38 has an Explanation of
Organizational Changes. We provided this to the reader, to you, so that there's a Summary of
Organizational Changes that we're looking at in the budget. You can see through here, mostly
related to.. .these are organizational changes that are related to employee changes. There are
changes in eight departments. You'll see an addition of 52Y2 employees; we'll discuss that a
little bit in the future. Just some of the budget guidelines and processes are continued on in the
next section. This year, during Fiscal Year '13, we changed the Budget Implementation Report.
I hope that you have received those and read through those. They contain the required items as
far as Maui County Code that are related to the operations of the departments and their vacancy
reports. So you can, on a quarterly basis, you get a report that shows you the performance of
each department, and this is directly from my office. In the past, it had been included in the
Finance Director's Quarterly Report, and we had decided to split it out this year. Another
change, this year, in the Fund Balance Policy. This is an important one. It's been a historical
reference to have a Fund Balance of between 5 and 15 percent of our Fund Revenues for stability
of County operations. During this past year, the Mayor...we set a policy on the Emergency
Fund. During our bond rating, one of the discussions was the availability of the Unassigned
Fund Balances--you know, these are the what you typically call "Carryover/Savings"--and the
likelihood of it reducing over the years looked very significant. So we're looking to enhance the
ability for us to show our reserves to make sure that we have a stable fund in the County. And
the Mayor set a policy of a 20 percent in our...20 percent of the General Fund Revenues in our
reserve. That is a policy that we could not implement in just one year. It will take a number of
years to set. Our goal is to have it fully funded within five years. So we are proposing that a
$5 million transfer into the Emergency Fund this year. And so we'll get into that when we get
into the Countywide items. Just for your reference, the total amount of that would be around
$45 million, current budget set. If you get into Page 48, talks about our Budgetary Fund
Structure. This is important. The County of Maui is unlike a business in that it has funds. It is
-6-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 1, 2013

called "fund accounting". Government accounting is generally called "fund accounting". It's
also similar to nonprofits that have separate funds for uses. The County of Maui has two types
of funds: Governmental Funds and Proprietary Funds. In the Governmental Funds, you'll see
things like the General Fund, Special Revenue Funds, Debt Service Fund. And then the
Proprietary Funds, those are our Enterprise Funds. Those are the ones that are theoretically
supposed to be their own business models. They are the Water Supply Fund and the Golf Fund.
So, Mr. Chair, I'll go, after the introductions there, into the Financial Summaries, are we ready
for that?
CHAIR WHITE: Uh-huh.
MR. BAZ: So starting on Page 53, you'll see a consolidated schedule of the County Funds starting
with.. .you'll see that our total proposed Fiscal Year '14 estimated revenues is $573,589,000.
This is an increase of around $23 6 million from the Fiscal Year 2013 Adopted Budget and
increase of around 4.3 percent. And when you're looking at these comparisons, know that what
we're doing is we're comparing the Fiscal Year 2013 Adopted Budget not the Amended Budget.
As we've gone throughout the fiscal year, as we do through every fiscal year, there are numerous
amendments to the budget, so you may see that there are items that are not included that you may
remember being in the Fiscal Year '13 Budget, and that's because those were amendments to the
budget not the adopted budget. And as we are required to have a balanced budget, you'll see that
there are $573 million worth of expenditures as well, and those are broken out into the different
categories. You see this is by functional use: Culture and Recreation; General Government;
Highways, Streets, Transportation; Legislative; Public Safety; Sanitation; Social Welfare; and
Water Supply; as well as the Capital Expenditures. So there's some charts for your use there.
You go on, on Page 54, it's broken out revenue by major fund. You'll see that we get revenue
from taxes, fees and assessments; and we get revenue from other sources like bonds,
Carryover/Savings, Interfund Charges and Interfund Transfers. Our Special Revenue Funds, we
do receive as well from taxes, fees and assessments; and we have Enterprise Funds from those
same items there. We have Sub-Funds so as well as these larger funds that you know about General Fund and Water and all those. We have Sub-Funds and these are the Bikeway Fund, the
Highway Fund, Liquor Fund, Solid Waste Fund and Wastewater Fund. Those are considered our
Special Revenue Funds. The Golf Fund and the Water Supply Fund, again, are on Page 56.
You'll see they're our Enterprise Funds, yeah. They're handled differently in our Accounting
section. And so when you look at our CAFR, at our Consolidated Annual Financial Report,
you're trying to decipher what that is, the Enterprise Funds are handled differently from our
General Fund...our Government Funds. Okay, going on. There are a number of other charts
here. There is a description on Page 58 of the different functional areas and what departments
are housed...or what functions are housed in those functional areas so you can see, you know,
where Culture and Recreation is basically a Parks and Recreation and Waiehu Golf Course. The
General Government section, as I mentioned before, is kind of the oversight organizations.
Highways, Streets, and Transportation is some of Environmental Management as well as
Department of Transportation and Department of Public Works. The Legislative Branch is our
County Council and the Office of the County Clerk, and we need to most likely add, this year,
the Office of the Auditor as well. The Public Safety departments, again, are Civil Defense, Fire
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and Public Safety, Police and Prosecuting Attorney. And then we have Sanitation. Social
Welfare are mostly Housing and Human Concerns and, also, we consider that the Liquor
Control. And then our Water Supply is a special functional area there. Moving on, Mr. Chair,
we'll go to the.. .Page 63 is an item that a lot of people are concerned with is our
Carryover/Savings. This is...Carryover/Savings is not a technical, financial term. It is a term
that we've utilized to mean.. .basically it's a calculation of our Unassigned Fund Balances from
what we were expecting to receive and what we received. It is made up of unrecognized revenue
and unexpended appropriations. So at the end of each fiscal year when our Consolidated Annual
Financial Report is done, that CAFR expresses to us what are...is now called...it used to be
called our "Unreserved Fund Balance". There was some GASB changes, and now it's called an
"Unassigned Fund Balance". And you can see the actuals for Fiscal Year 2012 and what was
adopted for Fiscal Year '13, what we're estimating for Fiscal Year 2013 and what we're
proposing to utilize in Fiscal Year 2014. You'll see that it has decreased. This is due
to.. .because it is made up of these unexpected revenue or the unspent appropriations, as we
become tighter on the departments' appropriations, they have less to spend, they have less
Carryover/Savings to deal with. Some increased costs have also helped to reduce that as well.
But as you'll see, it's still a pretty decent-sized Carryover/Savings. Going on to Page 64, I have
a General Economic Overview. This is components from the UHERO, University of Hawaii
Economic Research Organization; a First Hawaiian Bank financial report and DBEDT's website.
You'll see here that, and I'm sure you've noticed in the paper, Hawaii's economy is doing
significantly better now than it has in the past couple years. There's a chart on Page 64 there
that's the average daily room rate and occupancy rate. Since tourism is our number one industry,
it's still something that we see that we use to determine the general economic conditions of our
economy, and you'll see that those are rising significantly and have done much better this past
few years. So we're looking to see that.. .Figure 36 on Page 65 is from UHERO, it's data in
there, again, Visitor Arrivals, you see year over year, percent increases there. And, also, I found
this chart helpful 'cause it projects out into year 2015. So you can see kinda what our
future...what they're projecting our future to look like. As you can see, Payroll Jobs going up;
Employment rate is going up; Unemployment Rate is going down, we're at 5.2 percent. They
had projected 5.1 percent for the whole of 2013, so we're at 5.2 percent right now which is a lot
lower than we have been in the past. Our Inflationary Rate is something that they don't have for
Maui County so we use the Honolulu Inflationary Rate Schedule. They're projecting 2013 about
2.2 percent Inflationary Rate. You'll see that Real Personal Income is projected to grow and
2.4 percent increase in Real Personal Income. And the Real GDP, Gross Domestic Product, you
know, what we're supposed to be producing as a state is gonna go up 3Y2 percent. So we're
looking for a brighter day this upcoming year. And you'll see that, you know, we're working on
making sure that we have the resources available as a County to meet the needs of the growing
communities.
CHAIR WHITE: Just a quick question. So although the Figure 36 at the top says "Hawaii Economic
Indicators", are you saying that the numbers in the first two segments, Visitor Arrivals and the
Employment numbers are Maui numbers and the bottom numbers are Hawaii overall?
MR. BAZ: No, Mr Chair, sorry. They are Hawaii overall, completely.
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CHAIR WHITE: Okay.
MR. BAZ: What I meant by the inflationary...there is no inflationary rate set for Maui, so -CHAIR WHITE: Right.
MR. BAZ: --we have to...
CHAIR WHITE: Yeah, there's no GDP number either and...
MR. BAZ: Right.
CHAIR WHITE: Right.
MR. BAZ: Yeah, so they.. .even though it's Hawaii overall economy, they use only the metropolitan
area of Honolulu.
CHAIR WHITE: And just a question. Would you like the Members to hold their questions until you
get through it or would you like them to ask questions as you...
MR. BAZ: I guess, you know, that's a good segue to stop here. I'm about to get into the details of the
revenue. So if there's any maybe general questions about the budget itself or the document or
what I've discussed so far.
CHAIR WHITE: Members, any questions thus far? You must be mesmerizing them so...
COUNCILMEMBER COCHRAN: Yeah, just...Chair?
CHAIR WHITE: Oh. Yes?
COUNCILMEMBER COCHRAN: Since this is off-CHAIR WHITE: Ms. Cochran?
CO'UNCILMEMBER COCHRAN: --the top of my head. How do we do our rounding in our figures?
Because Mr. Couch and I had noticed on the Federal level, they're rounding ends up being
hundreds of thousands of dollars difference which.. .so I was just curious how do we do it on our
level in figures. So how do you, you know, figure out the rounding aspect?
MR. BAZ: I'm not sure to answer that kinda...that question. But our...the rounding we use is a typical,
four below is down to zero, five and above is up to the next number. We typically try to have,
depending on the level of...you're looking at millions, thousands, or dollars. If we're looking at
dollars, we'll have a two-digit decimal for that to be cents. If we're looking at thousands or
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millions, it's usually a one decimal point after the, you know, if it's $573 6 million kind of a
thing. I'm not sure what you mean by rounding.
COUNCILMEMBER COCHRAN: Yeah, just what you explained.
MR. BAZ: Oh.
COUNCILMEMBER COCHRAN: The Federal level was quite drastic how if it's, you know, 5 million
250, they just sorta...there's no 250. You're like, wait, you know. So it was kind of eye opening
that there's such discrepancy in their numbers. But that makes sense the way you just explained
that we're doing it. So that's a good.. .I'm happy.
MR. BAZ: Okay.
COUNCILMEMBER COCHRAN: So that's one question, but I'll let other Members ask while I -CHAIR WHITE: Okay.
COUNCILMEMBER COCHRAN: --dig through my other questions.
CHAIR WHITE: Any other questions, Members, before we get into Revenues? Okay. Mr. Baz,
proceed.
MR. BAZ: Okay, thank you. So Page 66 starts off our revenues. Again, you know, Real Property
Taxes, our number one source of revenue. And the estimated Real Property Tax revenue for
Fiscal Year 2014 is based on certified values of real property at $33.4 billion. That is up
0.6 percent from Fiscal Year 2013. The 2013 Homeowner class experienced an average
24 percent increase in their tax levy due to the increase in taxable value caused by lowering of
the Homeowner Exemption and a 10 percent increase in the rate. For Fiscal Year 2014, an effort
was made to restore parity to classifications that historically had the same rates. Residential,
Apartment, Agricultural, and Conservation classifications are proposed to be $6.50 per 1,000 of
net taxable assessed value. And the similar classifications of Commercial and Industrial are
proposed to be set at $7.50 per 1,000. There's a chart on Page.. .excuse me, a table on Page 67
that has all of the rates that we're currently.. .Fiscal Year 2012 Adopted rates, 2013 Adopted
rates and Fiscal Year 2014 Proposed rates. So you can see there, you can see the dollar change
and then the percent change for each of those items. Figure 39 is interesting chart there of the
Historical Real Property Tax Revenues. You can see that they vary drastically from a high of,
you know, 23 percent or so down to a low of about negative 6 percent in Fiscal Year 2012. So
those property tax revenues, because property tax is set based on value times the rate, there is a
set there that makes it so that it's hard to forecast any revenue for the Real Property Tax
classification . . .(clears throat). . . excuse me. So we're expecting an estimated revenue of
$239 million for Fiscal Year 2014 Real Property Tax. And that does include the Circuit Breaker
Program reduction of about $2.4 million. Circuit Breaker, as you have discussed recently, is a
Real Property Tax credit, if you wanna call it that. Makes it so that a person isn't taxed out of
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their home. And so you can see there the changes in Real Property Tax. The Transient
Accommodations Tax is a tax that is put on to hotels, visitor industry, anything that is transient
accommodation and is levied by the State of Hawaii. Maui does get a portion of that at which
you're very aware. We're trying to make sure that we hold on to that portion of it. It is currently
capped at 22.8 percent of $93 million. And so we're gonna receive basically what we expect to
receive based on that cap. In the past, you know, because of difficult economic conditions, it
was hard to estimate how much the revenue was gonna be for the Transient Accommodations
Tax, But since the increase in visitor industry has led to higher hotel room rates and the higher
occupancy, you know, we do expect to receive a significant portion of the Transient
Accommodations Tax. So we're expecting.. .budgeted for $21 million in the Transient
Accommodations Tax for Fiscal Year 2014. The chart on there on Figure 40, you'll see is
budgeted versus actual. We have received over $21 million for the last, approximately seven
years, so we're doing okay in Transient Accommodation Tax as long as the State Legislature
doesn't take it away from us. Public Service Company Tax is a tax that is paid by rate payers to
utility companies. And that is something that we receive about approximately $9 million in
Public Service Company Tax. And that is in lieu of Real Property Tax. So the utility companies
do not pay Real Property Tax to us, they pay a Public Service Company Tax, yeah. And it's
based on their revenues. So it's a kind of a.. .in the past, it's been a kind of a crap shoot for the
actual and budget. We worked with Maui Electric, since they're the main utility company here
on the island, to estimate our revenues for the Public Service Company Tax. The Highway Fund
is made up of our Fuel Tax, our Weight Tax, and our Public Transit Fare. The Fuel Tax, we're
expecting to receive about $104 million in revenue, and it makes up about 22 percent of all
Highway Fund revenue. If we were...this is another one that the State Legislature is looking at
either taking away half of that...or I'm not sure what the current iteration is, but we thank the
Council Chair and the Mayor's staff for going out there and lobbying to make sure that we try to
keep the fuel tax as well as the Transient Accommodations Tax. Public Transit Fares were
increased in Fiscal Year 2013, and we're realizing a pretty significant increase in revenue based
on those increases. We're projecting to receive about $2.6 million in revenue from the Public
Transit Fares. Oh, I misspoke, I'm sorry. The Franchise Tax is the one that the -COUNCILMEMBER BAISA: Yeah.
MR. BAZ: --Legislature...
COUNCILMEMBER COUCH: Right.
MR. BAZ: Sorry, my brain's a little foggy, I apologize, taking -COUNCILMEMBER VICTORINO: We know...
MR. BAZ: --taking sinus medicine here. Okay. So, yes, I'm sorry. The Franchise Tax is the one that
they're planning on taking half away, and that would be a decrease of about $5 million to our
revenue. And this is significant in that Highway Fund revenue is not just made up by increasing
Real Property Taxes. Highway Fund revenue, because it comes from these specific areas, if we
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maintain, you know, the Highway Fund being self-sufficient, it would mean an increase in...a
significant increase in some of these other areas to be able to make up for that shortfall. The
Weight Tax is a tax that is based on the weight of your vehicle when you go and register your
vehicle, and the Weight Tax is shown there on Page 70. On Page 71, we have the Wastewater
Fund. Wastewater Fund is held in Department of Environmental Management. And that is
made up of the Sewer and Cesspool fees. These are rate payers that are paying into our system
for their sewer fees. We're expecting to receive $56 million in revenue from the Wastewater
Fund. The Solid Waste Fund is our landfill and recycling. The landfill tipping fees, disposal
fees, we are projecting a increase of $1.3 million. And this is based on an increase in the landfill
tipping; that's the commercial rate that people pay to dump at the landfill We are raising that
from $61 per ton to $75 per ton. And so we're, again, we're expecting to receive about
$1.3 million in revenue from that. Refuse Collection, we're expecting to leave that flat. It's
$18 per unit, per month, on the islands of Maui and Molokai. And on the island of Lanai where
there's only once-a-week service, we get a $9 per refuse collection per unit per month rate. And
so we are expecting to see an increase of around $300,000 in revenue from the Refuse Collection
fees. This is increase in number of units as well as some historical increases as well. The Water
Supply Fund, Mr. Chair, is the last fund that is made up of mostly water-service fees. And you
can see that we are projecting, as Mayor stated in the State of the County Address, a
5.2 percent.. .we're proposing a 5.2 percent rate increase, and you'll see that it projects revenues
to increase as well. So, Mr. Chair, those are the basic gist of the revenues. We have Equivalent
Personnel. E/P is something that is defined as what it would normally be a full-time person
scheduled, 2,080 hours a year. So on Page 74, we calculate all personnel based on this E/P,
this.. .what a normal person, you know, normally scheduled person working 2,080 hours would
work in a year. If it's two half-time peoples, you know, two people working 20 hours a week or
1,000 hours a year, then it would make up one E/P. And you can see it, Equivalent Personnel
Summary by fund and the changes in there. We are expecting...or proposing a 2 percent
increase in the personnel for the County. And as we get through the departments, we can see the
details in there. Mr. Chair, that's basically the overview of the budget itself. We can get into the
Capital Budget, Debt Overview if you'd like or if you wanna stop and have questions on that?
CHAIR WHITE: Why don't you go through the explanation of the Capital Budget -MR. BAZ: Okay.
CHAIR WHITE: --Overview?
MR. BAZ: Yeah. I apologize if I'm putting everybody to sleep speaking monotone. Okay. So in
Page...from Page 83 on is the Capital Budget and Debt Overview. You can see that we have a
Capital Budget from all sources of funds of about $120 million. And we.. .from just County
sources of funds, it would be $91.4 million. The additional monies that you see in there is the
Grant Revenue Funds. Those are.. .we're expecting about almost $30 million in Grant Revenue
Funds for Capital Projects which is about 25 percent of our total there. We try to fund
things.. .just a philosophy for funding Capital Projects. The first is to go and try to find
somebody else to pay for it. If we have grant revenue, we get grant revenue, this is significant
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Federal monies for our roadways. it can be developer assessments for our...some of our
wastewater systems like the ones in Lahaina, different things like that. We also look for other
grants from other sources as well. If you look on Page 84, you can see the breakdown by
department of all of our estimated Capital Projects. The $120 million is split up. The largest
you'll see is Department of Public Works, the second largest is the Department of Water Supply,
third is Department of Environmental Management, and then the others down there. Page 85 has
a breakdown of the Capital Budget by district. So you can see, then, your district and the
different items that are in there. See that the Countywide has a pretty significant proposed
budget there. Countywide means that this is something that would service the general County,
not just a specific district. Page 86 has a breakdown by fund. Fund type, again, you know, these
are our County Funds and our Enterprise Funds. We got the Bikeway. The Federal Fund would
be the grant revenue they receive in Federal. General Fund is cash, General Fund there. GO
Bond Fund is what we're proposing in General Obligation Bond sales. Issuance, we're
proposing a $291/2 million in GO Bonds for this fiscal year proposed budget. Highway Fund, of
course. That Lapsed Bond Fund, Lapsed Bonds come from the bonds that were issued and those
funds are no longer needed. Either there's leftovers from a project that was under budget or, for
some reason, if a project was scrapped. You'll see there's a very small amount, $529,000, in
their Lapsed Bond Funds. Liquor Control Fund is probably the first time that you're seeing that
in the CIP projects. They have not used money for Capital in the past. This is something that
they're proposing for renovations to their offices here in Wailuku. The Other Grant Funds are
generally either State grants or...excuse me, not State grants, these are the developer funds.
Parks Assessments, you'll get a estimated amount from Park Assessments and what they're
planning on spending the money on this year. State Funds are State grants. SRF Loan Funds are
the State Revolving Fund Loans. These are loans that are given out by the Clean Drinking Water
and Safe Drinking Water...Clean Water and Safe Drinking Water Acts. And these are funds that
go to either our Water Department or our Wastewater Division of Environmental Management
for the, you know, the use of our facilities to make sure that we're there. They provide loans that
are very low interest rate. They have reduced their rates recently to about 3/4percent for the
Wastewater loans and between 1 and 2 percent for the Water loans. So they're advantageous for
us to try to go after. Wastewater Fund is cash. Department of Water Supply, DWS - Restricted
is funds that were paid into the Water system for expansion. And DWS - Unrestricted is Water
Supply cash. Those are both cash that we're using for Water Supply projects. The bottom part
of Page 86 is the All Sources of Funds, Capital Projects by type. You'll see here, this is where
we have $34.5 million in Road Improvements, $28 million in Water Supply improvements,
$20 million in Sewer improvements, $151/2 million in Drainage improvements and then the
others are listed there as well. And it goes on, Mr. Chair, to our six-year plan, and you can see in
there. Page 88, we tried to have the departments do a better job in projecting out operational
maintenance cost for these new facilities. So Figure 72 is a breakdown by department of the
operational maintenance cost by these proposed projects. So this is.. .these are information that
they were provided to us by the department, so we can analyze those as we get into each project.
The project sheets have that information in there as well. What my department did was add the
Debt Service cost to those items as well. Mr. Chair, for further reading in there, talks about
project prioritization and sources of funds and different things like that. Page 94 starts our Debt
Overview. You can see our current Debt Service for Fiscal Year 2014 is around $38 million,
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$37.7 million. And we are.. .we strive to make sure that our Debt Service doesn't increase
significantly. What I added this year, on Page 94 there, is the Proposed Bond Debt Service
Impact and the Proposed SRF Debt Service Impact, and these are estimated. You know, every
time we go out to bond.. .to issue bonds, we don't know what the price is gonna be. But I
estimated this at a 3 percent Bond Issuance which is a little bit higher than what we.. .we just
issued bonds at 2.18 percent. But looking at the future, you know, it'll be conservative in that.
So I wanted to make sure that when you're making decisions on whether or not we should bond
something, that you understand what the impact of that is gonna be for the long term. There, so
the final column on the right-hand side there is our current Debt Service, our current debt with
this debt applied for the next 20 years. You can see the level of Debt Service that we're paying.
We have a debt limit We have statutory debt limits and some financial limits that we set forth.
The State Constitution and HRS set the limit of our debt at 15 percent of the assessed values of
our property. We're nowhere near that. I think if you look at the second bullet point there in the
middle of the page, it says, the ratio of net bonded debt to assessed property value is currently at
0.83 percent. The limit is like, you know, it's.. .would be about $4.9 billion worth of debt that
we could statutorily.. .no, that doesn't mean get out your charge card. No, we look more at the
ratio of annual Debt Service to operational expenditures of County Funds is an important factor
that we look at. We set it to not exceed 10 percent of County Fund operational expenditures.
And this current year's proposed budget with the Debt Service included would be 8.1 percent.
So that's what we're looking at. That's an important.. .we wanna make sure that, you know,
we're not spending too much of our operational costs on Debt Service. The City and County of
Honolulu's...they had a debt limit before, a debt service limit of 20 percent and they exceeded
that, so they actually took off the cap. We do not wanna get into that same situation. We wanna
make sure that we're controlling our debt appropriately and making good decisions. And I
appreciate the Council's efforts to work with the Administration on making sure that we are
taxing appropriately so that we're not setting ourselves up for difficulties in the future of having
too much debt. Net Bonded Debt Per Capita is another one that we look at. We set it...internal
policy, it should not exceed $2,500 per person. The current Net Bonded Debt Per Capita is
$1,779. So, Mr. Chair, if you go on through there, there's some charts of about our current debt,
and then that concludes our Capital Program and Debt Service overview.
CHAIR WHITE: Okay, thank you. Members, the Chair would like to give you the opportunity to go
back and go through each page, ask questions from the beginning of the presentation if you
would like to do so. Any questions? Where would you like to start? You must've done a great
job of putting them to sleep.
MR. BAZ: Why I'm sure, Mr. Chair, as we go through the departiiients, as we get closer to the end of
the decision-making deliberations, there will be further questions to analyze this information.
And we'll be ready to answer those questions more appropriately. Once we discuss rates and
fees after the Real Property Tax Certification on April 19 th , then, you know, we'll be able to set
them a little bit more appropriately, and I'll be happy to work with the Committee on some of the
items related to that.
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CHAIR WHITE: Okay. Members, any burning questions at this point? Okay. Shall we move on to
Countywide Costs?
MR. BAZ: Sure. I'd like to bring the Director of Finance down here.
CHAIR WHITE: Yes, please do.
MR. BAZ: He will assist us with the Countywide Costs.

DEPARTMENT OF FINANCE
CHAIR WHITE: Welcome, Mr. Agsalog.
MR. AGSALOG: Thank you, Mr. Chair. My staff still printing my overview for the Countywide
Costs...oh, here it is. He's coming now, right now. So we'll do the Countywide Costs,
Mr. Chair. I was going to ask to do the Finance Department first since that's one that I have
ready; but since he is here, we can do the Countywide Costs.
CHAIR WHITE: Okay.
MR. AGSALOG: Good morning, Mr. Chair and Members of the Committee.
CHAIR WHITE: Hold on until they get their copies.
MR. AGSALOG: Okay. . . (Short pause). . .
CHAIR WHITE: Okay, please proceed.
MR. AGSALOG: Thank you, Mr. Chair and, again, Members of the Committee. If you don't mind,
Mr. Chair, since the Countywide Costs falls under the Department of Finance and the way I
situated it, Mr. Chair, is I was just going to go through from Finance to Countywide since it's a
part of our documentation in your Program Budget. If I can introduce the overview of the
Finance Department first and then we go on to the Countywide, Mr. Chair?
CHAIR WHITE: That's fine.
MR. AGSALOG: Thank you for allowing me to do so. Can I have your attention on the black and
white copy? Oh, Ms. Michele? Sony.
COUNCILMEMBER VICTORINO: I no have one black and white copy.
COUNCILMEMBER COUCH: What black and white copy?
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MR. AGSALOG: She's coming. And may I direct you, also, on your book on the Program Budget on
Page 197 that is put together by our abled Budget Office, from the Mayor's Office? And I really
wanna commend them for a job well done for putting this thing together. And I know my
Department, it's not only my Department I guess, made plenty changes at the last minute of
finalizing this big document that I have worked on. And I know, I was there watching them
work overtime to do this for us. So, Mr. Chair, I really wanna commend them for doing so. Did
you have a copy, Mr. Chair?
CHAIR WHITE: Yes.
MR. AGSALOG: Okay, thank you very much. Please let me address your attention on the black and
white copy. It says, County of Maui Department of Finance. And there, Mr. Chair, the first
page, I have the.. .my office there, and these are the people that have.. .that's currently
supporting our effort to administer one of your biggest department in the County of Maui. It's
the front of County of Maui. They see them when they go and register a car, get State
identification, get drivers' licenses. So these are the people that help me, Mr. Chair, to put a
good management of your Division of Treasury, the Division of Accounts, the Division of Real
Property Tax Assessment, and the DMV and Purchasing. So I'm there, Mr. Chair, as the
Director. And we have Mr. Mark Walker. He apologized, he cannot be here today because he
has a meeting with the school where his children attending. Our Secretary, Mr. Chair, it's our
abled Secretary, Ms. Dee-Dee Thyssen. And I would like to introduce Mr. Mark Escudero in the
gallery there. Hi, raise your hand, Mark. He's our Administrative Officer, helps me in ensuring
that the effort or missions that we have to do is done properly. And you have interacted with
Mr. Guy Hironaka, where he works with us in a lot of the acquisition of lands in under the
Finance Department. So Page 2, Mr. Chair, again, that's the programs that's under the Finance
Department. Under the Administration Program, I have introduced to you our staff there. The
Treasury Program, I have Ms. Lita De La Pena. She is unable to attend today, because the
husband is ill. Accounts Program, I have Ms. Robin Arita-Chang as the Acting Accounts
Administrator. At this time, we are ready to fill that position, and we have Ms. Ortaeine Acidera
as her right hand. Raise your hand, ladies. There you go. On the Purchasing Program, I have
Mr. Greg King. He has interacted with you a lot in many ways doing procurement. And he's
been with us for a long time. Greg? There you go. And Mr. Scott Teruya, our abled
Administrator of the Real Property Tax. We call it, now, Real Property Assessment.
Mr. Scott Teruya? There you go. The Administrator of DMVL, Mr. Chair, unable to get it here
right away. We thought we was going to come a little bit later, but Mr. Carmelito
COUNCILMEMBER VICTORINO: Vila.
MR. AGSALOG: --Vila. Thank you, Mr. Victorino. So the Financial Services Program, Mr. Chair,
composed of two big divisions, and those are the front of our people, most of our work in the
Finance Department, it's supporting the back of the house. But the front, which is the DMVL
and Real Property Assessments, are the face of the County of Maui. Can I get your attention,
Mr. Chair, on Page 3 of the slides? Again, the Administration Program, we are requesting
826,159 [sic] to run the Administration Program. The Treasury Program, Mr. Chair, it's new as I
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have been discussing with some of the Members here. The effort that we're trying to make it a
program by itself. We are proposing 873,481 to run the program, and this will compose of the
Cash Management, Investment, and the Collection section of the particular Property Tax
Collection, Mr. Chair. The Accounts Program, Mr. Chair, we proposing 1,359,827; and that is
for to do all the reports that we need to record all transactions we have, keep our ledgers. And,
also, and I'm very proud to say that we have produced those CAFR, Comprehensive Annual
Financial Report on time, before the end of the year, and it was delivered to you. Purchasing,
Mr. Chair, we are proposing 413,483. Again, this is the procurement process that we do for the
County of Maui. Mr. King works very diligently in ensuring that we follow the State
Procurement Process and any other restrictions that the Federal government that put in our...as a
policy that we have to comply with when we use Federal funds. Mr. King also, Mr. Chair, has
started a online purchasing in a way that we can do the electronic requisitions. So we'll be
giving you some reports eventually on that one. The Financial Services, Mr. Chair, this is the
biggest section of program for our Department. And majority of the services is located at the
Service Center at Maui Mall. This, we are proposing 7,477,626. In this Financial Program,
Mr. Chair, we have the Division of Motor Vehicle and Licensing, and we have the Real Property
Tax Assessment. In this particular program, Mr. Chair, as you see, I outlined General Funds is
5,991,572. Those, Mr. Chair, pays for the issuance of drivers' licenses, the Real Property
Assessment, and for the lease of the Service Center that we have. We also have a Grant Funded
Program there, Mr. Chair, and we charge the State for the services we provide them, and it is for
the Commercial Driver's License. It's a function of the State, but we provide for our people.
And we charge them whatever it costs us to provide that services to our people here on Maui.
Another one, Mr. Chair, is the Motor Vehicle Inspection Program. That is a State function, but
we also provide it in the Service Center. And the State Registration, we collect the registration
for them, and then we take whatever the charges and then we remit whatever due to the State to
them. And the new one, Mr. Chair, as we came last...the end of last year to request a two
temporary individuals to start the State Identification, started in January 2 nd this year. And I just
say, Mr. Lito Vila walked in, Mr. Chair, as we talking about the State Identification. Here you
go. I have all my experts with me now, Mr. Chair, so we'll be able to answer all your questions.
Okay, Mr. Chair, as I mentioned earlier, the Countywide Program is a part of the Department of
Finance in paying out all our obligations. The Countywide Program is.. .we proposing
131,216,745. And that, Mr. Chair, we will discuss it with the color slides that I have asked your
Staff to distribute to you. So that will be the last one, Mr. Chair. So can I have your attention on
Page 4, the Administration Program, Mr. Chair? And I know you probably have lots of
questions on this, but if you can just write it down, and as soon as I finish the overview, let's
discuss those questions. As you can see, Mr. Chair, our proposed, the bolded column, a
proposed of Fiscal Year 2014, you showing a decrease of three E/P personnel. This is not really
a decrease. We just moving them to Treasury, okay. So it's not a savings at all, we are moving
that. So if you have a question on that one, please write it down, we'll discuss it a little bit later
on. So it shows a corresponding decrease, also, on the salary in wages that we transferred to
Treasury Program. and that is about $148,062. In the Operations, Mr. Chair, again, the decrease
mostly is for the move of the Treasury, okay. And for the Equipment, Mr. Chair, since I'm
asking for 11,000, that would be for the conference room that we have there. I'm envisioning to
buy one of those nice, SMART Board that we have. Since a lot of the departments come to the
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Department of Finance and use it for training, and we would love to have.. .be able to share it
with any department that can come and meet in the conference room at the Department of
Finance, second floor. So we looking at that, that's the 11,000 request proposed. So the total
request, Mr. Chair, is 826,151 for Fiscal Year 2014 for the Administration Program for the
Department of Finance. It's showing a decrease, a change from last year; but, again, that is just
moving to the Treasury Department. I don't want people to think that I'm saving the money
right now. So the Treasury Program, Mr. Chair, on Page 5, it shows the proposed creation of a
Treasury Program. And those are new numbers moving from the Administration Program as
well as from the Financial Services. There will be some decreases in the Financial Services,
Mr. Chair.
CHAIR WHITE: Excuse me, Mr. Agsalog.
MR. AGSALOG: Yes, sir?
CHAIR WHITE: We were.. .I thought you were gonna go through the Countywide Costs.
MR. AGSALOG: I only have seven slides, Mr. Chair; and the Countywide slides, I will go through it as
soon as I finish with the Finance, if you don't mind. You want me to go back...
CHAIR WHITE: Okay, so when you're referring to Page 5, you're referring...
MR. AGSALOG: Oh, Page 5 on the black and white, please. Thank you, Mr. Chair, I didn't want to
mislead everyone.
CHAIR WHITE: I just wanna make sure that...I was on the wrong page, so I wanted...I just assumed
that a few of you might be on the wrong page as well.
MR. AGSALOG: Okay.
CHAIR WHITE: If you don't mind, Chair [sic], I would prefer that we follow the Budget Book -MR. AGSALOG: Okay.
CHAIR WHITE: --rather than this, because I think all the information is there. So, Members, as
you...as we go through this presentation, I think it would be easier to follow if we do it on the
Budget Book itself, if you don't mind So where you were was Page 205, I believe.
MR. AGSALOG: Okay. We can do that, Mr. Chair. Page 205, this is the Administration Program.
Yeah, it's a little bit more detailed, Mr. Chair, I was just giving the overview.
CHAIR WHITE: Well I think most of us have our questions and notes on the Budget Book.
MR. AGSALOG: Okay.
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CHAIR WHITE: So I think it's easier if we just follow through the...
MR. AGSALOG: Sure.
CHAIR WHITE: That way...and, Members, as we're going through this, please feel free to ask
questions if you have an immediate need for an answer. Okay, please proceed.
MR. AGSALOG: Okay, Mr. Chair. Again, I was finishing up with Page 4 on the slides, but...okay, let
me direct your attention on the Total Program, Mr. Chair. As proposed in 2014, we have
requested for the Administration Program, 826,159 [sic]. On the right-side column of that,
Mr. Chair, it says, Change Amount; it's showing a decrease of 324,345. Again, as I mentioned
earlier, those changes, Mr. Chair, are only moving the dollar value to Treasury Department. And
I think that the biggest change there is the 11,000 I'm requesting to buy an equipment. Next
page, Mr. Chair.. .let's just go down to.. .go back to 205, Mr. Chair, so I can explain the
Equivalent Personnel over there, too. So in the 2013, I have 12 Equivalent Personnel,
12.8 Equivalent Personnel for the Fiscal Year 2013 as adopted. It was down from the 16 the year
before; that's just because of the movement of Risk going to Corp. Counsel.
CHAIR WHITE: Uh-huh.
MR. AGSALOG: So the 12 personnel, Mr. Chair, will be further decreased for the creation of Treasury
Program. It's a decrease of three E/P. So that's the change on the number of people, Mr. Chair,
on my Administration Program.
CHAIR WHITE: Okay, thank you.
MR. AGSALOG: Next page, Page 206 on the Program Book, it shows you the equipment that we're
buying for 11,000 for a SMART Board that we would really like to have for training We use it
for training for the ADP. We also trying to get more training as far as the grant monitoring and
all of that, Mr. Chair. So and other departments, also, come and use our Department.
CHAIR WHITE: Okay, Members, any questions on Administration? Seeing none, you must be doing a
great job, Mr. Agsalog.
MR. AGSALOG: I will allow that to the presentation of the Budget Office, Mr. Chair. I think our
budget is easy read. That's why I made the overview, Mr. Chair, because the reading of the
presentation, I think, by the Budget Office is very clear. So I wanna move on now, Mr. Chair, to
the Treasury Department.
CHAIR WHITE: Please proceed.
MR. AGSALOG: Not Department, Treasury Division Program.
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COUNCILMEMBER COUCH: Excuse me, Mr. Chair.
CHAIR WHITE: Yes?
COUNCILMEMBER COUCH: Are we gonna discuss, as long as we're going through here, the
Activity Goals and Measures or come back to those?
CHAIR WHITE: If you have questions regarding each program, I'd like to address them now if you
have.. .if you would like to address the Goals and Objectives, that'd be fine.
COUNCILMEMBER COUCH: I'd just like to have him go through 'ern if you...
CHAIR WHITE: Okay.
COUNCILMEMBER COUCH: Thanks.
CHAIR WHITE: Page 207.
MR. AGSALOG: 207.
CHAIR WHITE: Oh, starting on 206, I guess.
MR. AGSALOG: Oh, 206, Mr. Chair, our Goals and Objectives is to provide timely and accurate
financial reports. Most of these big reports, Mr. Chair, is now under your care. The CAFR and
the Single Audit has been submitted to you towards the end of the year. I know we have not
brought the auditors here to discuss the outcome of that particular report. We also submit the
Quarterly Report, Mr. Chair. We do it now by electronics to save copying. The broker
report has given access to all those staff that needing access to that. And I have also provided
your Staff, Mr. Chair, to access our IFAS system.
CHAIR WHITE: Uh-huh.
MR. AGSALOG: Submit comprehensive timely and comprehensive information to meet external audit
requirements. Sometimes, Mr. Chair, if the auditors are here and we are not able to provide
those documentation for their review to make the final report for their audit, it sets us back. So
we were able to submit all those reports that they needed to complete those reports. Goal No. 2,
Mr. Chair, strengthening and support the professionalism and skills of the workforce. Improve
Employee Satisfaction, that's one goal, No. 1, and provide continuous learning environment for
employees. You will see, Mr. Chair, that if you look at my expenditures, as far as training is
concerned in our Depat tinent, we have spent quite a bit to increase the capacity of our people.
Meaning, we have trained them, we have sent them. I have encouraged my people to avail to a
lot of those training and we bring training to our Department, also. Last December 12, 2012, we
have shut down the whole Department to provide training for our people. And...
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CHAIR WHITE: Just a quick question, sorry to interrupt. But you have, not applicable, entered under
both 2012 and '13. Do we not have a percentage even though you...
MR. AGSALOG: At that time, Mr. Chair...sorry, Mr. Chair.
CHAIR WHITE: Uh-huh.
MR. AGSALOG: At that time, Mr. Chair, we just starting the particular measures and it was not
established. I didn't have a benchmark at that time.
CHAIR WHITE: Okay, thank you. Proceed.
MR. AGSALOG: Thank you, Mr. Chair And we also do an internal survey with our people as far as
how we manage our Department, and this is including evaluating myself. They evaluate me,
Mr. Chair.
CHAIR WHITE: Uh-huh.
MR. AGSALOG: Goal No. 3, Mr. Chair, protect the County's assets by ensuring an effective internal
controls are in place. At the moment, Mr Chair, I know it costs a lot to provide internal control,
and we are putting together the function that you have approved last budget session for the
Internal Control Officer to help me implement this measure. I believe that internal control is
very important, but at what level what we can afford to do it. Internal control sometimes
becomes very, very expensive. And in the areas or in the classes I have attended, internal
controls has to be balanced. It could be a structure or it could be putting more personnel to do it,
but at the moment, Mr. Chair, we are currently going through the process of creating that Internal
Control Officer that was approved last time. The taskforce that I have put together, Mr. Chair,
because putting the responsibilities of this Internal Control Officer it has been delayed. I have
not have a quick solution to get that particular internal control. Goal No. 4, Mr. Chair, is
effectively manage County assets in most efficient manner. Manage and maintain the online
centralized County-Related Property Management Database. I want to commend our Property
Manager that he was able to put together a nice reporting system with the help of the IT division
of the Managing Director's Office. Now we can generate reports as far as our property-related
assets, Mr. Chair.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Oh, Mr. Couch and followed by Ms. Baisa.
COUNCILMEMBER COUCH: Thank you. Mr. Agsalog, in Goal No. 2, you mentioned that it says,
improvement in percentage satisfied results on the annual Employee Satisfaction Survey, and
there was no improvement in 2012 and you say 2013 is an estimate. Have you done anything for
Fiscal Year 2013 yet?
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MR. AGSALOG: Yes, Mr. Chair. In fact, my Administrative Officer had put together the recent
survey. We had...the survey that they structured, Mr. Chair, and let me just give you an
overview how this thing.. .and I think only the Department of Finance has it. When we came in
early 2011, Mr. Chair, I have asked my staff, the Deputy, the Administrative Officer, and the
Secretary to form a recognition committee. A recognition committee meaning, for us, is to
recognize the good and recognize the one that we need some improvements, and they have done
so, Mr. Chair. I have asked them that I don't want to just know the complaints, I want to know
what's implementable and what I can address. The first survey that they have done, Mr. Chair,
was that it shows that the outcome require.. .the staff want more training. So we have put some
money into training. So, again, it's more of an implementable type of survey. And in there, also,
they look at favorable ratings for the managers that work with them. I can say that at that time
the.. .we have some very, very interesting results, and it has improved in 2012. Because every
year we have now have a departmentwide training for all of them. So the only people that
probably have not gone to any training in our Department are those people that might have been
absent or on vacation during the training day that we have set aside.
COUNCILMEMBER COUCH: Okay.
MR. AGSALOG: Right after the December 12, 2012 training that we had, the Administrative Officer
and the Recognition Committee have, again, done another survey. I had a nice preview of it.
There are, again, very good suggestions from our staff of how to improve our operation. They
have some interesting comments, but I hope you not gonna ask me to bring them out because it's
my tool to improve our performance in the Department. Maybe if you want to know, maybe
executive session, but I would rather not. It is very, very interesting. I use that as a tool. And I
think all my administrators are also privileged to see those results, and we using it to improve our
management. And I really appreciate all of them that they are very receptive of that particular
survey from our employees. So I think the Department of Finance is asking our staff to voice,
because these surveys are secret surveys, we don't...only the Recognition Committee have a
hand in it. I don't have a hand in it. They come with a very good recommendations, and that I
will recognize the Recognition Committee in doing that. I hope that answer your question.
COUNCILMEMBER COUCH: Yeah. Thank you, Chair. I have another one, but after everybody else.
CHAIR WHITE: Ms. Baisa?
COUNCILMEMBER BAISA: Yes, thank you very much, Chair. And thank you, Mr. Agsalog, for
being here this morning and for a very refreshing look at your Goals and Measures. You know,
ever since I've been here, every year when we go through budget, I focus in on strengthening
and supporting the professionalism and skill of our workforce. Because, you know, this County
is only as good as our staff.
MR. AGSALOG: Yes.
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COUNCILMEMBER BAISA: And we can have the best managers in the world, but they have to have
the staff. It's a three-legged stool, you know, we've all gotta be working together otherwise it
doesn't work. And I've been hoping that I would see more goals that are referred to training and
increasing the abilities and professionalism. And I'm very happy to see them on this page today,
thank you very much. There is one thing, though, that I always believe that when you have an
initiative, you wanna have some measurement, you wanna have some objectives of how effective
is this professional training that we're doing. And, for me, I think it's really important that we
have some kind of way of looking at all this training that we're doing, and let's kinda keep track
of based on what we're doing for our employees--and I believe we should do it, I mean it's a
good investment--how many of them, because of the training that they receive, are able to move
up into higher-salaried positions and how many of them can we retain. I think those are two
really good things to take a look at. I know you have lots of paperwork, but you might wanna
keep an eye on those, so that you can really see how effective is all this training we're doing.
Are these people getting more skills so that when there's a higher, you know, grade position, can
they move up or do we have to go find somebody from God knows where? And secondly, can
we hang on to them? And I know a lot of that has to do with competitive salaries and benefits.
But I'm really excited to see this in our Goals here. The other thing that I wanted to ask you
about was this Internal Control Manager. You know, as long as I've been here, when we review
the audits, the idea of internal controls comes up and our auditors are always suggesting we need
to do more. You mentioned in your goal that you established a taskforce after the Internal
Control Manager and support team is in place. Is this a person you're gonna have to get from
outside or is this somebody you think you have or how is this gonna work to fill this really
important job?
MR. AGSALOG: Thank you, Mr. Chair. I will put my thought on it, and I hope I can get your support
on it. You have supported me in 2013 in allowing me to move one position. It's not the increase
in our number. I moved that position, but that particular position has to be elevated a little bit.
The reason being I say this is that an auditor, internal control officer, is not the most popular guy,
okay.
COUNCILMEMBER BAISA: We know.
MR. AGSALOG: When this Internal Control Officer comes, he will come either to give you some
lessons or he going to bless you because you have done a good job. And we don't want to have
lessons all the time, okay. So in that position we have.. .before, we have only one, an SR-22 I
think it is. And I can assure you that no one have stayed in that position long enough because of
the rigor of the work and our expectation of this person. Because that person deals with
people.. .we send that person when we think there's something that is happening. And usually
this person finds out that there is unhappy things going on. And that, by itself, it is a very, very
unhappy position. So I was thinking if we have a manager, which is you have helped me
approve, to stay there a lot longer, because this is a very high-turnover position just because of
the level of pay that we paying him and the expectation that we have expected of him. And very,
very...I cannot remember that that person that doing that job stayed in that position for long
time. I seem to remember that we have an auditor in that position, but we are using him in
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different capacities not in the way it was supposed to be functioning. So my thinking is if we
have the Manager to oversee and we have some auditors that could look at the books, look at the
process, the policies, at least the Manager's the one that will be talking to the department heads
or the deputy director or the administrator, not the auditor itself that will look at that.
COUNCILMEMBER BAISA: So to cut to the chase, you think you have somebody internal that you
can promote?
MR. AGSALOG: If I look at my Department right now, Mr. Chair, I think there will be quite a bit of
them that will be interested to become a manager, it's just a matter of.. .it's the reporting that we
would require. Although these reports will be internal to me. It's probably just being shown to
you if it's in executive session, because it's a tool. A lot of the time, the report costs somebody's
employment, so I don't want that to be...it is a very, very good tool that we have when we go
and look at the process, look at what's going on. This particular internal control that we have not
had the opportunity to enjoy. I can tell you that the last one has done very good for me. And
well I'm sorry to say it's affected some employment of the people, but again it pays for why we
have him.
COUNCILMEMBER BAISA: Thank you very much. I am excited to see, though, that we are seriously
taking our auditor's recommendation and focusing on internal controls. We really have to,
because it's the first safeguard we have so making sure that we don't have other problems.
Thank you, Mr. Chair; and thank you, Mr. Agsalog.
MR. AGSALOG: Mr. Chair, if I may? Because I don't want the people to have a confusion. The
Legislative Auditor -COUNCILMEMBER BAISA: Yes?
MR. AGSALOG: --is way different from the one that you have helped me to have, because that's the
one it's a tool for me. The Legislative Auditor is after the fact. They will bring you.. .their
reports are all public; this one, it's only for our tools. If something's happening in a different
department that we need to be corrected, then I think this Internal Control Manager will be the
one that I will lean to to give me this particular report. So I hope that the public is not confused.
I have this auditor here and then we have the Legislative Auditor. Thank you, Mr. Chair
COUNCILMEMBER BAISA: Good.
CHAIR WHITE: Thank you. Members, other questions? Mr. Hokama?
COUNCILMEMBER COCHRAN: Yeah, mid-morning break.
VICE-CHAIR HOKAMA: I can wait, Chair, for the lady's request.
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CHAIR WHITE: Let's take a break. Please be back here at.. .it's now 10:35, be back here at 10:45. In
recess. . . (gavel). .
RECESS:

10:33 a.m.

RECONVENE:

10:56 a.m.

CHAIR WHITE: . .(gavel). . . This Budget and Finance Committee meeting, please come back to
order.
VICE-CHAIR HOKAMA: Okay.
CHAIR WHITE: Thank you, Members. And we'll now proceed with the presentation of the
Administration section of the Finance Department. I know we were in the question and answer,
and I believe Mr. Hokama was up.
VICE-CHAIR HOKAMA: Chairman, thank you. I wanted to ask the Director, since I guess we're in
general departmental overview at this point, Chairman. You know, one of the things that I felt
the Director was trying to move toward and I am supportive of is is this getting a grip on comp.
time versus overtime. And, you know, one of the I guess your general administrative task is
comprehensive Countywide fiscal controls. And so I was wondering if you're considering
sending out a directive to the other departments or considering a way we can get a better cost
accounting of what it takes for us to take care of those obligations, Mr. Director? You know, for
me, I understand we've been tight on Premium Pay, overtime pay; but that is translating into now
I have no idea of what the amount of hours of comp. time, then I think we should know as a
Committee that we might need to make a adjustment budgetarily. Because we can budget
Fringes on overtime. It is hard for us to calculate Fringes on comp. time 'cause we have no idea
when comp. time is gonna be taken unless, you know, internal policy, you, say, must be taking in
the same fiscal year it is earned or if we gotta go back to the bargaining table with the union and
get some kind of memorandum of agreement. But I think it serves both the employee and the
employer with some benefits if we can come to a.. .some understanding of how we're gonna deal
with overtime versus comp. time and the ability to calculate those Fringes, Mr. Director. So you
have any thoughts, please?
MR. AGSALOG: Mr. Chair? Thank you for bringing this. And I have discussed this with the Budget
Director way, way back, because it is a liability as you know. And we have, I think, also created
this upon ourselves, us, the policymakers would say. Because when we have reduced the
transparency of putting Premium or overtime requests. And if those get cut down, then we have
the other option of asking our staff to work in lieu of the overtime, we give them comp. time.
The comp. time, Mr. Chair, for the benefits of the new Members, comp. time is not budgeted and
the overtime is budgeted. And there are instances that the employees need to work. So the way
that we've been compensating this is the CTO, comp. time. And, again, as I have.. .I'm not
really sure if I have discussed it with you individually as far as my concern in the Finance
Department of that unbooked liability, also. If I have run it before, I think it was over a million
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if I get all the comp. time together. I cannot give you a very detailed amount at this time. But,
for me, it's concerning because it's not transparent as a part of our liability, Mr. Chair. But if we
can get together and we make it transparent and we book that as a CTO or we just budget some
overtime so that we know what it is. In our contract with the bargaining units, it also allows the
staff to ask for CTO. Sometimes they do this because of taxes. In lieu of them paying the taxes,
they just want the CTO so that they don't have to pay tax on their income tax. So there's a lot of
ways that this comes about. And sometimes if we do not put a policy together to get a control of
this, it might run away. Right now, I think the current situation where we do not book or budget
for more overtime, then it will be asked, the managers asking them to work comp. time, okay.
And, again, I think it has to be something that we will really put on the table and discuss. And I
really appreciate the opportunity to give a quick explanation. And I think there's more ways that
we could do it, but I don't think we have all the time to discuss that. But for the public to know
that is a liability that's out there that we do not have an answer at the moment.
VICE-CHAIR HOKAMA: Chairman?
CHAIR WHITE: Go ahead.
VICE-CHAIR HOKAMA: So, Director, at this time, would it be safer for the Committee to understand
that there is no, I guess, standard operating procedure of how all the departments are dealing with
this compensation issue? There's not a departmentwide policy? Every department's kind of
approaching it in its own way? Is that a good understanding of the Committee?
MR. AGSALOG: Mr. Chair, yes. For me, from the Department of...the Director of Finance, I do not
have that memorandum if you were asking me, just because I think we dealing with several
bargaining units, also. So it has to be something that it is implementable with every single one
and we all buy into it, so that that policy will stand if it's challenged. So I think it's something
that either put in place by a policy, a Countywide policy, which involves the Administration, I
think, and of course you as the policy makers.
VICE-CHAIR HOKAMA: Okay. Thank you for your responses, Director. Thank you, Chairman.
CHAIR WHITE: Just a clarification, Mr. Agsalog. The million-dollar estimate that you provided, does
that apply to all departments?
MR. AGSALOG: Yes, Mr. Chair I think my.. .it's a little bit over. I cannot give you the details when I
ask staff. Because it affects the Department of Finance. Even our people, we have people that
have CTOs. And sometimes I require them to work extra hours, and I do not have the budget to
pay for it because I don't have a Premium budget, it was cut at that time. So we still get the
work done, no matter what. But, again, the CTO, Mr. Chair, it came to my concern just because
I'm using it myself, okay. I'm not a.. .that I don't do that, but it's in my department, also. So
when I run it, Mr. Chair, it was the Countywide, it's over a million if everybody would.. .110w if
we pay the CT0s, that would be a liability.
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CHAIR WHITE: And how does that compare to our vacation liability annually?
MR. AGSALOG: Well the vacation liability will be bigger, Mr. Chair And the way we budget the
vacation is that it's just in your A Account and we pay them if they go on vacation. And most of
the time when someone go on vacation on that particular work section, somebody has to work
overtime to take the slack. So we paying the overtime into that, it's budgeted in your A Account,
whatever the vacation, except for Terminal Pay, Mr. Chair. And then we have the Budget Office
put some money for terminal pay in the Countywide.
CHAIR WHITE: Yeah, the question was, what was the dollar amount of the vacation liability?
MR. AGSALOG: Well, right now, Mr. Chair, I know that union contracts, they allow up to
700-something hours to accumulate for the people that cash in when they retire. That would be
bigger if...but we do not budget that way for the vacation that they keep in their vacation pool,
Mr. Chair.
CHAIR WHITE: Okay. Mr. Baz, do you have a.. .you wanna say something?
MR. BAZ: Mr. Chair...
VICE-CHAIR HOKAMA: Chairman? You know, if Mr. Baz, in his response to your question, can also
tell us.. ,because Mr. Baz went through an experience especially with changing of
administrations, this terminal additional cost it takes us for changing of administration? So
especially when we closing out an employee's fund with the County -CHAIR WHITE: Right.
VICE-CHAIR HOKAMA: --and those are unforeseen numbers that until we had to expend it out, it
wasn't in a normal budgetary consideration if I understood it correctly. So if maybe Mr. Baz can
also give some comment with those unseen costs, please?
CHAIR WHITE: Sure. Mr. Baz?
MR. BAZ: Okay. I'll try to respond to that. Mr. Chair, I guess my initial response is gonna be, you
know, the County does not budget for vacation, sick leave pay specifically as a liability. It is a
hidden liability that the County incurs, but is one that is budgeted, as the Finance Director said,
in each department's annual budget. The amount that.. .because we budget for a 2,080--you
know, one E/P, as I described before--work year, an individual may take vacation what's allotted
to them. The only time that it becomes a hard, cashed-out liability is when an employee
terminates the employment with the County. That then becomes...sick leave goes away, but the
vacation pay becomes a debt that we have to pay to the employee. And Mr. Hokama's correct in
that, you know, if there's a person who has, you know, their 90 days' worth of vacation, if you
times, you know, 90 times eight hours a day, that's a significant amount of pay that we're ending
up having to pay out when an employee terminates the County. Unfortunately, that is not
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something that we can really budget for without some pretty significant analysis. And then, also,
guessing as far as when somebody's gonna be leaving employment. It happens to be when a
administration changes and if the appointees, you know, were County employees for a long
period of time, they may have a significant liability then that might occur. But unfortunately it
isn't something that we budget for and it's not something that we book on as a liability on our
balance sheet as well.
CHAIR WHITE: Okay. But the terminal pay, you do budget for, right? What's the...
MR. BAZ: We have an amount in...set aside in the Countywide Costs just based on kinda historical
information set aside for our terminal pay. But it's not something we budget significantly for
and it's not something that we can accurately calculate.
CHAIR WHITE: My guess is that the public might be interested to know what our vacation expense is.
How difficult would it be to estimate that?
MR. BAZ: Mr. Chair, because we don't budget for vacation, we can't tell you what the expenditures
would be for vacation. And, basically, you can make an assumption that an employee who
works, you know, 2,080 hours a year gets 21 days of vacation, so that's a 168 hours--thank you,
Jeff--168 hours of vacation. So that becomes, you know, our liability, if you warma call it that,
but it's already budgeted in their pay so it's not an additional liability on top of their pay.
CHAIR WHITE: No, I understand that.
MR. BAZ: Yeah.
CHAIR WHITE: Okay. Thank you. Mr. Victorino, did you have your hand up earlier?
COUNCILMEMBER VICTORJNO: That's okay, Mr. Chair. It's been awhile since I.. .anyway, and
most of the questions I wanted to ask was asked already. Thank you, Mr. Chair.
CHAIR WHITE: Okay. Members, further questions? Okay. I have a couple of questions. You just
mentioned the Premium Pay in Administration. There's a difference between the Details and the
Budget page. And the Budget page shows, 2011, 12,382; 2012, 60,852; and then 2013, 4,960.
But on the Detail sheets, Page 6-5, it only shows the 4,900 number. So I'm just wondering if
what's in the Details is correct and there wasn't Premium Pay previously or what is on the
Budget page is correct, on Page 205.
MR. AGSALOG: Mr. Chair...
MR. BAZ: May I answer that?
CHAIR WHITE: Sure.
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MR. BAZ: Because for one thing, the Premium Pay is always budgeted in Sub-Object Code 5215 which
is a general Premium Pay Sub-Object level. Then, and if you look at the columns, it's split out
by the different types of Premium Pay that are there. So if you're looking at Page 6-5 of the
Budget Details, and for Fiscal Year 2012 Actuals, you'll see $14 went for night differential,
$2,774 went to overtime and $9,624 went to temporary assignment. And so that Premium Pay is
split out into different Sub-Object Codes, and there's more Sub-Object Codes that are relative to
the object of Premium Pay in there. So we don't budget for the specific Sub-Object Code, we
budget in one.. .the 5215 item and then the actuals are split out by the actual uses of those funds.
If you also just wanna, since you brought out the Details, I wanted to reference the first page of
the Detail book, there's a disclaimer there. The front thing, it's informational only; but the
second item there, Prior Year Actuals, it says, the prior year actuals are presented in the Detail
reports may be different from those figures reported in the CAFR and also in the Proposed
Budget. Because we took the information for the Details prior to the closing of the CAFR. And
so when we took that information and distributed to the departments as their actuals when they
were putting in their proposed budget items, it had old numbers in there. So those may not be
the most accurate information there.
CHAIR WHITE: Okay. Then I guess the question I would have for the Finance Director is whether the
$4,900 amount is roughly what you're looking at spending this year. Do you know what your
year-to-date.. .or fiscal year-to-date numbers are?
MR. AGSALOG: Mr. Chair, I do not have the actual amount at this time, but given the vacancies that I
have there, I'm able to absorb some of the work that's being done by our staff and in an overtime
manner. It will be just coded as overtime. But it is a program budget, as the Budget Director has
been presenting for us. So the 4,900 we had requested, I think it will work for us given that the
more of the bargaining units will be in the Treasury Program.
CHAIR WHITE: Okay. And then in...on the Detail, Page 6-7 under Rentals, Line 6235, what are we
renting there? I know it's an expense from last year, but I don't have the details as to what rental
that's covering.
MR. AGSALOG: What item is that, Mr. Chair?
CHAIR WHITE: It's on Detail, Page 6-7, $100,000 in rent on line 6235, Rentals.
MR. AGSALOG: I think part of this, Mr. Chair, is the One Main Plaza rentals.
CHAIR WHITE: Okay. And that's where...
MR. AGSALOG: Yes. My Administrative Officer, Mr Chair, is nodding his head. It is a part of 'ern is
One Main Plaza.
CHAIR WHITE: Okay. And who's occupying that?
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MR. AGSALOG: It was the Risk. They just moved, Mr. Chair, but we still have a commitment until
the end of this fiscal year, June 30 m . Risk was occupying my I think the second floor, 205, at
One Main Plaza. The Auditor's still there, but it's vacant at the moment. And my personal
assistant is still there at the same area, but we are slated to move soon as Planning move also.
CHAIR WHITE: Okay. And do any of the Treasury employees reside there?
MR. AGSALOG: No, Mr. Chair. The Treasury resides on the sixth floor, the three people there. And
then the proposed Collection, which is...that will be in Treasury, they reside at the Service
Center which is ten people.
CHAIR WHITE: Okay, thank you. Then on the Goals and Objectives page. One of the things that, you
know, one of the measures under Goal No. 1, submit timely and comprehensive information
regarding external audit requirements. And I don't know whether this would be appropriate, but
with the 2011.. .or the engagement for the 2011 audit, there was an expenditure of somewhere in
the neighborhood of $31,000 for 284 hours of work by our auditors that was a result of
information not being provided in a timely fashion. So I'm just wondering, when I look at these
numbers, 100 percent is correct on the two measures; but I'm just wondering if we want to add a
third measure as to whether it was completed on a timely basis without any additional cost.
Would that be appropriate?
MR. AGSALOG: Let me work with my Administrative Officer on that one, Mr. Chair. I don't think
it's a... impacted us that much. I think we can add some measures to that effect, because that's
exactly what we are striving for, is to be a little bit more efficient so that our engagement with
our Auditor is more productive and more efficient. I can assure you that the past two years that I
have been the Director, we have exceeded the expectation of the Auditor. In fact, I'm very, very
happy to say Ms. Arita-Chang, that's here in the gallery, have submitted all reports ahead of time
of their request. We have managed it, meet with the auditors and we measure the submittals of
those reports so that we not gonna make them come back and look at our books again. So I
can.. .we can insert that, Mr. Chair. It's something that we can put a measure as far as our
performance in the Administration Program. So you wanna put it in No. 3, Mr. Chair?
CHAIR WHITE: It may not need to be an additional line, it might just be added to one of the existing.
MR. AGSALOG: Oh, okay. Alright, thank you, Mr. Chair.
CHAIR WHITE: Okay. Members, any further questions before we move on to the Treasury
Department? Seeing none, please proceed.
MR. AGSALOG: Okay, Mr. Chair, thank you. Page 208, Mr. Chair, is the start of the Treasury
Program. And, again, as I have mentioned earlier, this is a new program that we are proposing.
And it's actually three people from the Administration Program combined with the ten people
from the Real Property Tax. Real Property Tax, we now are proposing that to be Real Property
Assessment, and they will concentrate in the assessment of all the over 70,000 parcels in the
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County of Maui with three islands. In this particular proposal, Mr. Chair, we are proposing a
combined total for the program of 873,481. This will include--I'm looking at Page 209,
Mr Chair, on the table below--so when we combine the 13 people together to create a new
program. Upon assuming my duties as the Director of Finance, Mr. Chair, I have looked at the
current structure of the Depaitment of Finance. And after a year of looking at it and looking at
the structure, I think we have grown to have...that we can have a Treasury Division, Treasury
Program. I think this is the time to put it together. I know change is sometimes difficult, but I
think this change will really improve what we're trying to do for the public. The Real Property
Tax Assessment can concentrate on the assessment and the Treasury can centralize collection of
revenues that we bring to the County to pay for the services we provide. So proposing this,
Mr. Chair, I think it's going to be enhancement of our accountability in a way that this will also
provide internal control, a structured internal control that you have now a defined responsibilities
from Collection to Assessment. So with just that, Mr. Chair, and I just give that as a background
for the newer Members of your Committee. I know last go around, last time the Members that
were here, they have heard my justification and reasons why we are proposing this. And I think
that if there are other questions with regards to the creation of this, I'd be more than happy, my
staff will be more than happy, to answer those questions. But I think we are grown enough as a
County to have a program of Treasury instead of coming under my Administration Program. So
with that, Mr Chair, on the Page 210, you can see the titles and the number of positions that will
make up the Treasury Program. We will have.. .we're proposing Accountant II, Accountant III,
one each; a Cashier II, it's four; Delinquent Collection Assistant, it's two; Delinquent Tax
Collection Assistant I is one; and then we have Tax Clerk I, two; and Tax Relief Collection
Supervisor, one; and of course the Treasurer, one. That's a total of 13 Equivalent Personnel,
Mr. Chair, that will make up that particular program. If you don't have any questions with
regards to those positions, Mr. Chair, I can go to the Goals and Objectives.
COUNCILMEMBER CRIVELLO: Mr. Chair? I have a question.
CHAIR WHITE: Yes. Ms. Crivello?
COUNCILMEMBER CRIVELLO: Thank you. I just have a question as far as where Treasury is
housed. And so with your increase.. .well, first of all, so your.. .the supervision under the
increased employees will...from the Treasury, are they all housed in the same location?
MR. AGSALOG: Mr. Chair, the Collection is housed at the Service Center, and we have a Collection
Supervisor there that is supervising the ten people. The old Treasury, which is the three people,
are housed here in this building on the sixth floor. Their responsibility is the cash management;
approval for checks that we issue, it's manual check; working with our banking system;
investing our investment. They are all housed here, the three people. At this current proposal,
I'm not proposing to put them together, if that's what the question, Mr. Chair. I seen it work the
past year that we are able to manage them. I visit them, I get involved in the management, I visit
the Service Center very often. I guess more often than they like it to. So I'm confident that the
current situation is not the ideal, but I think it will work, Mr. Chair.
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COUNCILMEMBER CRIVELLO: I have another question. And, excuse me, you probably have all
this in place, but so your...systematically, you have a system for the Collection, some program in
your computerized system for Collection that your ten employees are already familiar with?
MR. AGSALOG: Oh, yes. Mr. Chair, they using the same computerized system in the Real Property
Tax. Reports are generated, it works with our Assessment. That's the one that we are upgrading
at the moment. They are also have access to that particular program. And we can get the reports
as needed, Mr. Chair
CHAIR WHITE: Okay.
COUNCILMEMBER CRIVELLO: Thank you.
CHAIR WHITE: Members, other questions? Seeing none, please proceed.
MR. AGSALOG: Okay, Mr. Chair. Let's look at the Goals, Activities and Goals and Measures on
Page 211. First, effectively manage County's funds in the most efficient manner And we have
No. 1, to ensure County funds are safe by adopting investment strategies and preserve the
principles. And we have the measures of success there, Mr. Chair, on the second column,
percent of funds invested to ensure the preservation of the principle, meaning our money. And
we have measures there, 99.9 percent and all that. In the beginning of the 2012, as you know,
there were changes in personnel there. And as very conservative Budget Director, I have asked
staff to keep the money in the bank until we train all the people that's doing the investment and
to make it safe. And at some point, at that time, Mr. Chair, we have quite a bit of money in the
Bank of Hawaii and we were asking them to collateralize it and we have to spend money to pay
for collateral and all that. So 99.9 percent, Mr. Chair, the money was there, it was being held
until we have staff that's now able to comply with our investment policy as far as diversification,
the type of investment we are allowed according to the HRS. So I'm very comfortable with the
way it's being invested now. We have an investment committee that determines the strategies of
the portfolio that we have, Mr. Chair. And the committee members: I have myself; our Deputy,
Mark Walker; the Budget Chair.. .not Budget Chair, Budget Director--I'm so sorry, not Budget
Chair--the Budget Director, Mr. Sandy Baz; our Account Administrator; and the Managing
Director, Mr. Chair.
CHAIR WHITE: Uh-huh.
MR. AGSALOG: Percent of investment in collateralized CDs, U.S. Treasuries, and Agencies, We try
to just go through our investment policy, Mr. Chair, that all those instruments that we invest our
money within our strategy. No single investment types exceed 30 percent, as I was mentioning
to you, the diversification is mandated by our investment policy. Percent of Portfolio investment
held by a single brokers should not be more than 30 percent. No. 2, Mr. Chair, ensure the
liquidity of County funds. This one is for our responsibilities and obligations to pay our vendors
timely. So it's part of our investment policy again. No. 3, ensure investments earn a reasonable
rate of return. Investment now is very minimal, the yields is very minimal. We talking...we no
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longer talking about whole percentage, it's now basis points, what we are getting in our
investment. Goal No. 2, Mr. Chair, on Page 212, effectively manage the County's Debt Service
and General Obligation Bonds in most efficient manner. After our effort, Mr. Chair, and I really
appreciate you guys allowing me to do it, that now we have engaged the Bank of New York
Mellon to be our paying agent for our bonds. It costs like about $4,000 a year. This one will
ensure that we do not have any late payments. These are, also, will ensure that the accounts are
now separated from one or the other so that the calculation of any arbitrage payment is now a
little bit more easier to understand and distinct. They provide these services for us for a cost of
$4,000 a year. Assessing timing of GO Bonds issuance and monitoring General Fund dollars
loaned to Capital Improvement. This is the General Fund loan that we loan to the Capital
Projects, Mr. Chair. And in the General Provision of our Budget Ordinance, we have there that
we cannot go past 55 million loaning from General Fund to Capital Projects. Therefore, we will
go and fund or sell bonds before then. Right now, I think we have about 12 million into the loan
again. And as we.. .that particular loan to the General Fund grow, we will go again and float a
bond. That's probably another 14 months from now the way we are going. Goal No. 3,
Mr. Chair, is effectively manage the County's collection of Real Property Taxes in the most
efficient manner. Collect Real Property Taxes on timely manner, and we are saying that we will
collect 96 percent. We will collect in 30 days of the deadline. Let's say February 20 th is the
deadline, so whatever not collected there will become delinquent after, and we have our staff at
the Collection section that really keep calling the...or sending letters to the taxpayers until we
can collect those particular delinquencies. Also, we measure our percents of Real Property Tax
revenue collected within one day after the date of received. Meaning, can we book it right
away? The only time that we cannot do that is that when the deadline comes, because we only
have limited number of people into the Collection section. So if all of them comes at
February 19 or February 20 or February 21, we cannot book all of them. So we give them some
time to put that together, sir. Percent of delinquent taxes collected within one year of the original
collection date. I think this one is the one that we can improve upon, and I have been working
with the Administrator to devise a way, Administrator of the Real Property Assessment, and he
have good ideas that we warma put in place including maybe having two tax sales a year. We
only have one. One scheduled right now, I think, is May 22 thl . This is going to be the third year
that we're going to do delinquent taxes sales. And it has been very, very effective tool,
Mr. Chair, that we are able to collect those delinquencies. Last year, I think we sold two
properties last year. The staff, at the moment, are now researching a lot of the titles of the
perspective or potential tax sales that we might have. I cannot give you the names of some
company at the moment, but they...because of the effort of the staff in sending registered mail
and if we do not get good response by June 21...oh, no, correction, April 21, we will go and
place notices on the property. But this particular company that I just had mentioned asked us to
see if we can do a payment agreement. They wanted to give 100,000 as a good faith effort. And
we are working with them so that we don't publish their names in the newspaper as well as put
this posting in the doors of their units. Some of these units are commercial units, so we are
working with them at the moment. And those are the work that the staff at Collection are doing,
Mr. Chair. So that's the Treasury, Mr. Chair. If there's any question, I'd be more than happy to
answer them.
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CHAIR WHITE: Could you go back to the expansion budget request and just give us an explanation on
those increases on Page 211?
MR. AGSALOG: Okay, Page 210, Mr. Chair. I'm sorry, I didn't go through that. The Regular Wages,
Mr. Chair
COUNCILMEMBER COUCH: 211.
MR. AGSALOG: Oh, okay.
CHAIR WHITE: Yeah, the ones on 210 are all...
MR. AGSALOG: Yes. Those are just transfer, Mr. Chair, okay.
CHAIR WHITE: Right.
MR. AGSALOG: Okay. The 4,800 additional funding, Mr. Chair, that we are requesting. Again, it's
for the... it's a total.. .the first request on Index Code 907074, 632 [sic], Mr. Chair, is
Professional Services, that will pay for the Bank of New York Mellon, just like I said, $4,000 for
the management of paying all our payroll and custodial accounts. This particular request,
Mr. Chair, 33,750, includes also a subscription for our investment. We wanna buy the
Bloomberg advisory services, Mr. Chair. We haven't had that before, and it's my wish that as
our investment, especially now that we would like to be able to look at what market is doing, we
can get some various services and it costs about $25,000 a year, Mr. Chair And this is, again,
for the investment, cash management area of the Treasury Program. The 20,000 request,
Mr. Chair, for title search, this is...if we do not have...we pay for title search before the tax
sales. And whatever we incur in that particular title search, we tack it on to.. .as a expense in the
tax sales, we get that money back. But currently, Mr. Chair, we are limited in our budget, so we
can only search so many. So a lot of the old, delinquent properties, we are unable to get a title
search, because when we talk to the title companies, they foresee it as a very difficult search.
And if we do not have the funds to search it, it's hard for us to sell. I know I have extensive
discussion with our Administrator at Real Property Tax with regards to this. But it will involve
the Corporation Counsel, if they will allow us to do tax sales without very, very intensive tax
search. But the way that we've doing now is we have done research for the tax sales. But if
there is a way that we can work it out without spending more money in doing the research for
titles, I'd be more than happy to do so. This request of 20,000, Mr. Chair, it's going to allow us
to do cleaning up old delinquencies that we have not been able to do the title search so that we
can put it in a tax sale.
CHAIR WHITE: Okay, thank you.
MR. AGSALOG: So with that, Mr. Chair, 53,750, again, the 20,000 is paid for by the properties that we
put for tax sales.
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CHAIR WHITE: Okay, thank you. Members, any questions on the expansion budget items or the
Goals and Objectives? Ms. Crivello?
COUNCILMEMBER CRIVELLO: Actually it's regarding Treasury, the separation.
CHAIR WHITE: Uh-huh.
COUNCILMEMBER CRIVELLO: Yes? Okay. So I can appreciate all the breakdown from
transferring employees and salaries from the Real Property to Treasury. So does that also
include on the operational side, part of the lease for the Service Center that also goes into your
expenditures for Treasury with your ten employees remaining at the location or does it matter?
MR. AGSALOG: Mr. Chair, there is a part of our Countywide that pay for the lease of the Service
Center. I think that's amounting to 447,000 in the Countywide to pay for the lease of the Service
Center. So it's not in their budget. The rent, right now, it's not in the budget, it's not in
the... yeah.
COUNCILMEMBER CRIVELLO: Okay.
MR. AGSALOG: It's being paid for by the Countywide, rent.
COUNCILMEMBER COCHRAN: Chair?
CHAIR WHITE: Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. In regards to the Professional Services due to
the extensive title searching, Mr. Agsalog, so this is an outsourcing of a particular service? This
isn't employees within, doing this particular responsibility then?
MR. AGSALOG: Mr. Chair, the question of searches, we have always contracted to the title companies.
And we are doing it now, we just want to expand a little bit to have 20,000 more so that we can
look at the difficult searches. We've been told that one extensive search might cost us like
$10,000. So if we look at the very difficult searches, the title search that we have that's owned
by huis and all that stuff, maybe we can do two of the difficult one. And if that becomes
productive for us, I think we might be able to do more so that we can look at the old
delinquencies that we are unable to put resources. Because if we use what currently we have
now to do searches for difficult ones, we won't have the volume that we are doing with the easier
search. So we doing what we've been doing before, and we still.. .we have engaged a title
company to do these searches for us, and we pay them as far as how many searches that they will
do for us. So to tell us that yeah, this title's clean, we can sell 'em. So that when the buyer of
the property buy the property in a tax sale, it's clean.
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COUNCILMEMBER COCHRAN: Thank you. So this is really focusing on all those Kuleana-type
lands, many multiple Apanas with, like you said, the hui and just laundry list of names that are
attached and that's kinda where the difficulty spots are?
MR. AGSALOG: Yes, Mr. Chair, and this has come from an effort that the Administrator of the Real
Property Tax that they were trying to do way, way back. It's just that we now trying to push a
little bit more. So we wanna see if we can do some of those difficult searches, see if that is
productive for us. Because there are some that there's nothing that we could do because we just
do not know how the title is right now.
COUNCILMEMBER COCHRAN: Thank you, Mr. Agsalog. And one more -CHAIR WHITE: Go ahead.
COUNCILMEMBER COCHRAN: --if you don't mind, Chair. Thank you. In regards
to...Ms. Crivello touched upon the leasing of the Service Center. Is there not something on the
drawing board in regards to working with Maui Lani to get property there to just move that entire
center elsewhere where our County owns and operates and everything versus leasing and renting
at this point?
MR. AGSALOG: Let me defer to the Budget Chair [sic]. I think he's a little bit more familiar with that
discussion, Mr. Chair. But, for me, I would implement whatever is done.
COUNCILMEMBER COCHRAN: Thank you.
MR. BAZ: Thank you. The Administration is currently in discussions to be able to move the Service
Center to a site that we own. That is something that is ongoing. We have had meetings with
landowners to look at different sites and we've done site visits and looking at that type of
negotiation. We're planning, during this fiscal year, to probably get an appraisal should things
work out and look like it'd be a benefit to this County, we will most likely come back either for a
Budget Amendment or to come to you in the Fiscal Year 2015 Budget with that request.
COUNCILMEMBER COCHRAN: Thank you, Director Baz, for the update. Thank you, Chair.
CHAIR WHITE: Sure. Mr. Hokama?
VICE-CHAIR HOKAMA: Director, our understanding is all 13 positions for your Treasury Department
is all going to be transferred from someplace else. Is that a correct understanding, Mr. Director?
MR. AGSALOG: Mr Chair, I think the question is, will they go somewhere?
VICE-CHAIR HOKAMA: No. I mean the question is, all of these 13 people you have proposed for
your Treasury Program, these are all positions that have been transferred from someplace else in
your Department and is now going into Treasury, is that correct?
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MR. AGSALOG: They will be together, they will make up the Treasury Program, Mr. Chair. Yes,
that's how that would be.
VICE-CHAIR HOKAMA: So actually the 13 is zero new positions, they're all existing positions
somewhere else that will be consolidated in Treasury, that is correct?
MR. AGSALOG: That's very correct, Mr. Chair, yes.
VICE-CHAIR HOKAMA: Okay, thank you. Just a couple of questions, yeah. And, you know, I
appreciate what you're doing, it's something new. I would agree, I'm very reluctant to certain
new things, myself. But I see the role of Treasury and Accounts, so I can tell you, you know, for
me, that's like catnip and a dog's bone, I'm gonna be on these two programs. Because, for me,
these two programs are pretty much the bloodline of the County, okay. So I'm gonna be
watching these two programs almost daily, I can assure you. So one of the things that kinda, you
know, you did such a great job on the GO Bond float this last one, why wouldn't you folks have
negotiated some of the things that you guys are asking us for in the expansion component to have
been part of the original negotiation of the bond itself like that arbitrage comment regarding
Bank of Mellon, why wouldn't that have been already part of the negotiated terms to represent
the County?
MR. AGSALOG: Mr. Chair, the custodial account that we are trying to go with the Bank of New York
Mellon and what we have already established, that one, that custodial account in fact is one of
the.. .part of our policy that the brokers cannot hold our instrument because they are not a bank
and it's a HRS issue that we have not been able to accentuate, I guess, in the past. And when we
came on board, we have looked at it and it's a part of 'em that we wanted to really put in place.
And the custodial account is now in place and we have engaged Bank of Mellon to do that. The
payment of the bonds, Mr. Chair, we were doing it, and Bank of Mellon have that program that
able to do that for us. We doing it here in...we were doing it at Accounts. And I'm one that I
think the cost is very minimal for a penalty that we might incur if it didn't happen. And I don't
want to put that responsibility to my staff if things happen like that and because it's talking about
big amount of money should that happen. It never happened to us, though, it never happened.
VICE-CHAIR HOKAMA: No, I agree with you, Director -MR. AGSALOG: Uh-huh.
VICE-CHAIR HOKAMA: --but isn't that the position's part of the job of that position?
MR. AGSALOG: I agree, Mr. Chair. And I totally agree. But, again, there are other stuff that we have
to be mindful that things sometimes happen. Someone might be on vacation, it just slip and
things like that. It never happened. But I think the amount of money, Mr. Chair, that we are able
to do this, I think it outweighs the benefit that we will get. And the question as far as why we

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 1, 2013

didn't negotiate it with them, Bank of New York is not part of the bond sales, we just have asked
them to be our paying agent -VICE-CHAIR HOKAMA: Uh-huh,
MR. AGSALOG: --because we need the paying agent when the sale of the bond is implemented. We
need just like a escrow company to make all those payments to.. .the refunding of the SRF, it's
all be sent by Bank of Mellon, how it's paid. But the continuing part of payment, the every
six-month payment of the Debt Service is not part of the original service that we engage them
with. Because that, we use that in...we used to pay that, we used to do that activity, Mr. Chair.
VICE-CHAIR HOKAMA: And, Mr. Director, if you wanna go that direction, I can be open to that.
MR. AGSALOG: Uh-huh.
VICE-CHAIR HOKAMA: But then I expect the follow through and also a redescription of the current
job and a low SR rating since you not doing what they were doing, Chairman. Because we had
an employee that was doing this. So if we wanna sub it out, that's fine with me, but why would I
need to pay a position for a job that's not being done? So I think we need to make sure, we
wanna go a new route, we follow through and make the other appropriate adjustments, also.
'Cause I cannot see why we're gonna keep paying the same thing for someone who doing less
now, and we paying somebody else to do the job. So, you know, my thing is we can adjust, but
I'm not gonna keep paying more overhead than we need to pay, Chair. Thank you.
CHAIR WHITE: Mr. Director, has there been a review of such a change initiated or not?
MR. AGSALOG: Mr. Chair, it was my call as the Director of Finance to look at this particular services
as an enhancement of our current situation. Like I said, it has never been an issue if we pay, if
we are timely and paying all our services. All I wanted is, it's easier to account for it if we
engage a professional institution to help us do this. And I.. .it's not to say that they no longer
look or have responsibility for this, it's a way also to help our staff in making sure that we help
them in doing their work. They will still do some of the accounting in it, it's not like that they
not gonna do it anymore. Reports still going to be generated from them, they still monitor it.
But I think if we look at the big scheme of things, Mr. Chair, it's something that we can help our
staff in providing them some sort of help in executing their job. Because these services are
available out there, it's not only us that's doing it. And I think when I looked at it, I think it's
going to be enhancing our operation, Mr. Chair.
CHAIR WHITE: Yeah, that wasn't exactly my question. I think Mr. Hokama's point was whether or
not a review of the individual's assignment has been made to determine whether it should remain
at the existing level of pay or be reduced to a lower one. And I think I would have to add to that
that this person is also taking on the additional responsibilities of Collection. So that may
balance it out. But my question was whether or not a review had taken place and what's the
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norm? And maybe Mr. Baz...Mr. Baz is reaching for his microphone so maybe he's got a
perspective there.
MR. BAZ: Well I guess, as a general policy, it might be good for the Director to review job descriptions
and evaluate activities and duties of any job. If we wanna get into specific issues related to an
individual employee, that might create some discussion that we might either wanna not have in
this Committee or have it in executive session.
CHAIR WHITE: Yeah, I don't think we were looking for a discussion about it, but just whether or not a
review took place.
MR. AGSALOG: Mr. Chair, let me just say this that our Department of Personnel has been very, very
active in making all the department heads aware that individual job descriptions of all the staff
has to be evaluated, and we do that. We do, but if you are asking for that particular position that
is doing this, I cannot say that I did it. But we do the review on every time that we evaluate our
staff, Mr. Chair. In fact, all my administrators have been tasked to look and update all the job
descriptions of our staff in the Department of Finance. And that's not only.. .1 don't think it's
only the Department of Finance, but also the whole Countywide departments. So we do,
Mr. Chairman. Let me just say, we do look at it. But this particular one that you are looking at,
but if that particular area where whoever paying it before was her or his job description has been
downgraded because of this, I can tell you, no, I did not do that.
CHAIR WHITE: No, I think the question was whether it was reviewed. 'Cause it could very well be
that the additional responsibilities of Collection might mean that it goes up. So if you can just
answer the question, was it or was it not reviewed?
MR. AGSALOG: Mr. Chair, this particular one, I did not review it to add or deduct more
responsibilities, but I can tell you that we always review their job descriptions.
CHAIR WHITE: Okay, thank you. Further questions, Mr. Hokama?
COUNCILMEMBER COCHRAN: Chair?
VICE-CHAIR HOKAMA: You can, Chair, I guess request a desk audit, if that's the right term, to
Personnel and they can do the review for the Committee if you so choose, Chair.
CHAIR WHITE: Okay, I'll take that under consideration.
VICE-CHAIR HOKAMA: I'm done. Thank you.
CHAIR WHITE: Okay. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. So I'm looking at the Goals and Measures.
Goal No. 3, in regards to effectively manage, collection, most efficient manner, and I noticed
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your estimations are dropping in efficient percentages. So I'm just wondering why we're
not.. .everything else is, you know, 100 percent or equal, but these.. .Goal No. 3, item 1 and 3 are
both dropping in efficiencies. So I just wanna know why you anticipate not being as efficient.
MR. AGSALOG: Mr. Chair, thank you for the question. The 90 percent on Measure No. 1 and the
25 percent, those are our goals and we measure the actual one that we have 96, it didn't decrease.
We just saying that we exceeded by 1 percent, all our goals. If you looking at the two column
over there, 90 percent and the actual for 2012, we have about 96 percent. We exceeded our
estimate.
COUNCILMEMBER COCHRAN: Oh, okay.
MR. AGSALOG: So those are estimates, the 90 percents are estimates; and the actual, we have at least
exceeded our expectation.
COUNCILMEMBER COCHRAN: Okay.
MR. AGSALOG: It's not...
COUNCILMEMBER COCHRAN: It could be less?
MR. AGSALOG: Yeah. That's our benchmark, is 90 percent. So if we go 89, then we didn't measure
up to our estimated.
COUNCILMEMBER COCHRAN: Right.
MR. AGSALOG: So since it's 96, we have exceeded our expectation.
COUNCILMEMBER COCHRAN: And a follow-up, Chair 9
CHAIR WHITE: Sure.
COUNCILMEMBER COCHRAN: I'm trying to figure out where this can be addressed. And it's in
regards to collecting the maximum amount of property tax from lands that when the...as I
understand at the time of zoning change, that's when it hits that...the trigger occurs. And I
believe there's certain areas that have not been addressed due to lack of communication and
dialogue between yourselves and Planning. So I'm just curious if we're gonna bridge that gap
somehow and where is that...can that be a goal or can that be some kind of measure, at least be
addressed?
MR. AGSALOG: Mr. Chair, the issue about subdivisions and things like that, I think those were.. .we
are getting better of it, but it's more on the Assessment side of when we are notified from our
Permitting that these has been completed and now we can assess them properly. Or our staff at
the Assessment, they also, when they go out, they see things that it is now over one-fourth of the
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structure, they start assessing. It's more of being able to find out what's going on in the
community. And our appraisers, they do go out and inspect. Now with the pictometry that we
have acquired, they are able to look at some of this from the air without accessing a big
compound at a gate that's locked. And so we are really making progress as far as the new
subdivisions, Mr. Chair. But, again, we can discuss that further more as the Assessment
division, they have done a great job, I am so proud of them.
COUNCILMEMBER COCHRA_N: And thank you for your comments, Mr. Agsalog. And I agree, and
I believe the pictometry technology that we have has worked wonders. So thank you for
addressing that. Thank you, Chair
CHAIR WHITE: You're welcome. With that, Members, we will take our lunch break. Please be back
here at 1:30 sharp. We are in recess. . . . (gavel). . .

RECESS:

12:04 p.m.

RECONVENE:

1:33 p.m.

CHAIR WHITE: .. . (gavel). . . Budget and Finance Committee meeting will come back to order. And,
Members, we finished off the Treasury section of the Finance Department, and we're moving to
the Accounts section. So, Director, would you like to provide us review of the Accounts section,
please?
MR. AGSALOG: Thank you, Mr. Chair. Again, good afternoon, Mr. Chair and Members of the
Committee. The next program for the Department of Finance is our Accounts Program, which
this division, Mr. Chair, they are responsible in paying all our vendors, all account payables,
recording all our numbers in accounts, they also generate the periodic reports that we provide.
We do...one of the biggest function that we do is payroll for the whole County of Maui, over
2,000 employees that we do twice a month for that. And we also work with the independent
auditor to provide and complete the Comprehensive Annual Financial Report. And I'm very
happy to say that before the year was over, we were able to complete the CAFR and also the
Single Audit that is required by Federal grants. That Single Audit, Mr. Chair, the deadline for
that deliverables is March 31 st , but we have done it. Along with the Comprehensive Annual
Report, and we are proud to say that it was completed also right after the CAFR was delivered to
you. When I say, to you, Mr. Chair, it's in the Council since you engage our independent
auditor. We work with them very well. We serve, like I said, we as Accounts Division, we work
with outside vendors, but most of our work are done within the County. We are a...our
customers, our departments, employees, and of course we still work with some banking
institutions, also, to keep a good record. And to provide these services, Mr. Chair, I would like
to turn your attention to Page 214 where the expenditures are broken down. And this year, for
salaries, there is an adjustment of minus 30,000. That is just an adjustment because there was a
retirement in our Accounts, and the salary was adjusted to a lower entry level. So the request,
the proposed request, Mr. Chair, to operate in the Fiscal Year 2014 for Salaries and Wages is
972,408. For Operations, Mr. Chair, going down below in the same column, as to '14, the
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Operation is increased by 44,882 to a total request of 375,419. The Equipment, Mr. Chair, that
we also proposing, we are proposing to increase to buy some scanners for our documents.
Hopefully that we will become more efficient when we store all our documents in a digitized
form. Therefore, our storage that we currently occupy right now will be minimized and
hopefully that in the future, all storage will become electronics. With this total of the program,
Mr. Chair, we are asking a total of 1,359,827 for the Accounts Program. In that Accounts
Program, Mr. Chair, we are continuing the number of E/P, Equivalent Personnel, to operate it,
it's 18 people, very similar to what was adopted in Fiscal Year '13, the current one that we have.
If you look at Fiscal Year '12, Mr. Chair, there was 19 E/P there. That is because, as I have
mentioned earlier when I was talking about Internal Control Manager and you have approved it
in 2013, we moved that to the Administration. So that was the movement of personnel there. So
this fiscal year, we continuing with 18 personnel and a total of $1,359,827 to operate the
Accounts Division. If you will look at the Page 215, Mr. Chair, those are the justifications of the
adjustment of the budget. And I would like to call your attention to middle of the page where it
says, 44,000 expansion, and that is for additional Professional Services for our ADP, that's our
Payroll, Mr. Chair. And I would really like to do more with the vendors that we currently have
at the moment, so that we can at least implement some of the Department's request to make it a
little bit easier to work with. We have just concluded a two-weeks training on ADP at the
Mayor's Office, but that was paid under my Professional Services. But this particular request,
Mr. Chair, is more on the making our system a little bit easier to work with. And this will,
hopefully, help the departments. 30,000 of that, Mr. Chair, is to continue our upgrades in our
financial accounting system. As I mentioned earlier, the Purchasing have started to do
electronic.. .the purchase orders to be done online and the business process that we need to do to
complete this project. It involves the help of the IT professionals in the Management Office.
And we hope that the 30,000 will help us complete that project, Mr. Chair. Again, I have as
mentioned, the Equipment is 12,000, it's increase of 11,000 from last year. And this one will be
a one-time request, Mr. Chair. A total expansion request of $56,000 for the Accounts Program.

CHAIR WHITE: Okay. Before you get into the Goals and Measures, Members, any questions on the
A Accounts or the changes?
COUNCILMEMBER COCHRAN: Chair...oh, sorry.
CHAIR WHITE: Ms. Cochran then Mr. Hokama.
COUNCILMEMBER COCHRAN: Oh, thank you. Mr. Agsalog, if I recall past budgets, lot of...and
I'm not sure in particular scanners, but I know a lot of equipment are normally on lease
or...leased, I guess. So this has been decided...I don't recall us purchasing such big-ticket items
as in equipment before. So I mean I understand the need, but I'm just curious what was the
deciding factor for this.
MR. BAZ: Mr. Chair? The scanners that they're purchasing are single-function machines They're not
the multi-function machines that typically are in offices that we would put in here as what we
call, "copiers". The multi-function machines that we've normally leased are the very large, very
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expensive equipment that does printing, faxing, e-mailing, scanning as well. These are
higher.. .they're single use, but they're a lot higher functioning scanners that are.. .you're gonna
see this request in other areas, too, for these type of scanners that they use... it's the same
scanners they're using in the DMV section.
COUNCILMEMBER COCHRAN: Okay. Thank you, Director Baz. Thank you, Chair.
CHAIR WHITE: Mr. Hokama?
VICE-CHAIR HOKAMA: Chairman, thank you. Director, if you can kinda help us understand this
ADP contract. You know, for me, this is an ongoing, you know, like wisdom-tooth extraction
with no pain killers, yeah. You know, this has been a problem project from Arakawa one, okay.
So I don't know if Mr. Ching is around, but can you tell us a little bit more about this continuing
cost that we gotta keep paying consultants regarding our Payroll, please?
MR. AGSALOG: Thank you, Mr. Chair. I just give you a quick overview, and if I...the details, I leave
it to all the technical people. But the quick overview is the representative from Lanai is correct,
it started way back when he was the Budget Chair way back when we put $600,000 to make
electronic timesheets out of those green, one-footer paper that if you have a foot of timesheets
every month, twice a month in fact because every 15 days, those, we have almost 2,500
employees so you have a mile every month, almost, right, of paper. So we decided to go
electronic. And we have chosen a program or a company that deliver us P2K at that time,
towards the end of the first Arakawa Administration. And the staff worked very hard to make it
a goal. And in the.. .after the first Arakawa Administration, it was decided that they no longer
want to continue the P2K. I don't know the reason why. I wasn't there and all of us can guess of
what was going to happen. But nonetheless, we brought in ADP to do the Payroll part of it, the
payout, pay the checks, calculate taxes, and all that stuff, so we have that now. So it's my
understanding that in the implementation process of it, putting all the business process, I know
we had high hopes. But it seems that we didn't all dot our i's, cross the t's, training wasn't
provided, and that it to the satisfaction of the users. It's my understanding that ADP is
user-friendly if you know how to operate it. That's why the training is very important. There
were pieces of this particular contract that was not executed prior to really getting it in. But,
again, some of us were there at that time. And we have it now, and we have five-contract with
them. We are, in the Department of Finance, making the best of it. And we've been training.
And I really would like to commend my staff at Payroll for putting up with questions day in and
day out from departments to get this Payroll system going. Mister...
VICE-CHAIR HOKAMA: So this money is for what please, Director? This request is to take care of
what component, please?
MR. AGSALOG: It's extra training as well as to look at other business process. As you know,
Mr. Chair, in the County of Maui, we have several units, bargaining units, different rules for
every different bargaining units. Those has to be all inputted so that you can get a drop-down
menu to execute the timesheets that we do electronically. So training, as well as looking at
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business process to improve how we will help the other departments, also. It resides in the
Accounts, because they are the one that really looking at how to help the departments when they
get into some sort of a challenge in inputting a time-off request and other exemptions that is
being done in the timesheets. And our.. .the timesheets that we have is it's exemption-based
rule, so we doing that. So, again, it's more for training. I have asked staff to look at more
training on the higher superuser part which we have done. And I think this will continue to help
our people. And I'm hoping that after this fiscal year, I'll be able to evaluate how much we need
and what direction we should go if this is the system that we really want.
VICE-CHAIR HOKAMA: So what is the current amount of the existing contract with ADP? And none
of it of the current contract provides training, Mr. Director?
MR. AGSALOG: Not anymore, Mr. Chair. The current contract that we have is just to pay their
services as far as paying the taxes, doing the payroll calculation, and all that. It's just the
services that.. .the payment for the service that they provide, that's the current contract. So extra
training, we pay. The training that we did for two weeks, Mr. Chair, we spent some of my
Professional Services at the Department.
VICE-CHAIR HOKAMA: Off the top of your head, you know how much we currently paying ADP for
this contractual services?
MR. AGSALOG: Two hundred eighty?
MS. ARITA CHANG (from the gallery): . . . (Inaudible). . .
-

COUNCILMEMBER COCHRAN: Should she come down?
CHAIR WHITE: You need to come down.
MR. AGSALOG: It's about 280, the contract. That is because it's web-based, there's a hosting on it
and all the technical help that we do during the year, Mr. Chair. But, yeah, it's $280,000 a year.
VICE-CHAIR HOKAMA: So we already giving them a sizable amount of financial resources. Okay.
Well, maybe you can negotiate with them, Director. I know you got some skills. You can break
some elbows, I got no problem. Thank you, Director, thank you very much. Thank you,
Chairman.
CHAIR WHITE: Members, other questions? Director, one of the things I was gonna ask about, the
amount of the ADP contract makes it another.. .maybe a little bit more of a question. In 2011,
the Services line item under Accounts shows a total of $151,264 which has grown to 309,437 for
the 2014 proposal. When was the ADP contract increased to 280, and what did we get for it?
MR. AGSALOG: Mr. Chair, it's my understanding that the ADP contract was signed in
Fiscal Year 2010, and I think it started sometime in May. Therefore, the contract was not a full
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year at that time for the Fiscal Year 2011. The Fiscal Year.. .yeah, I think that's.. .it's made
2010 so that would be, yeah, it's Fiscal Year 2011, it was not a full year, Mr. Chair.
CHAIR WHITE: So when did it...if it was signed in May, when did it actually take effect? Because
that's almost the end of one fiscal year.
MR. AGSALOG: We were already doing some work with them. And I can do the numbers, Mr. Chair,
but I can only assume that some of the numbers were taken on Fiscal Year 2010 Budget.
CHAIR WHITE: Okay, yeah, I would appreciate it if you'd give us a -MR. AGSALOG: I can look at the...
CHAIR WHITE: --what the increase -MR. AGSALOG: Yes.
CHAIR WHITE: --is broken into. Okay. Members, any other questions before we move on to Goals
and Objectives? Seeing none, please proceed.
MR. AGSALOG: Okay. Key Activities Goals and Measures, Mr. Chair, on Page 215. Goal No. 1,
provide reliable, accurate and user-friendly financial reports on timely basis. Number 1, the
measures that we have there, completion of the CAFR by December 31. The Goals No. 2 and
Measures No. 2, is recipient of GFOA Certificate of Achievement for Excellence in Financial
Reporting, and we have received that, too, Mr. Chair.
CHAIR WHITE: Uh-huh.
MR. AGSALOG: Timely preparation and completion of Single Audit. As I discussed earlier,
Mr. Chair, the Measure is to complete it by March 31, and we have done that, too. And then
Auditor's finding on Single Audit Report is free from material weaknesses. We have...I have a
privilege to look at the report, and I think this current one. We didn't have any material
weakness in our findings, Mr. Chair. And let me also take this opportunity, when we went on
break and we were talking about vacations, Mr. Chair, our Acting Administrator at the Accounts
just presented me a area in our Comprehensive Report, Page 72, it is booked there. Our
liabilities for the balances of the vacations. Accrued Vacation, Mr. Chair, as of the balance
ending June 30, 2012, it's 27,664,729. So it is a part of our Comprehensive Annual Report,
Mr. Chair, that particular liabilities that we have. So, again, thank you to Ms. Robin Arita. She
presented to me during lunch.
CHAIR WHITE: Thank you, Director.
MR. AGSALOG: If there's no question there, Mr. Chair, I can go on to the --
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CHAIR WHITE: Next page, 216?
MR. AGSALOG: --next.. .yes. Timely preparation of monthly reports to other departments. And right
now, Mr. Chair, we do the reports both monthly and quarterly in the electronic forms now. And
they are sent to the Department. There's no question there, Mr. Chair, I go to Goal No. 2,
generate, audit and maintain accurate payroll and payroll records utilizing the paperless,
self-service payroll input. This is, again, the ADP, Mr. Chair. And this, currently, you will see
in the Single Audit. Some of the findings that they have found in using the electronic timesheets
that we have. And I'd be more than happy to discuss it when the Auditor will come and present
it with you. I will be able to present ways that we have taken to address some of those concerns.
And I know this is the budget presentation, but there's also be that time when you put the Single
Audit into the agenda, Mr. Chair.
CHAIR WHITE: Yes. Okay, please proceed.
MR. AGSALOG: Number three, audit the process of accounts payable requests accurately in a timely
manner I think our Claims people are very good. We work with our vendors very well. I don't
know if you guys been receiving any complaints from our vendors, but we process it in a timely
manner. Any accounts payables, I have asked departments to give us time to liquidate cash if the
payments are huge. So I have asked for 30 days liquidation period if the amount payable is a
sizable amount, Mr. Chair. So we have been able to meet those requirements so far. Number 4,
Mr. Chair, on Page 217, converts records to electronic and reduce off-site storage. I think that's
the request that we wanted to do. As the Budget Director answer you about the scanner, this
scanner system that we are looking at, it will have an ability to do filing and it's easier to access
those files accordingly, Mr. Chair. So we hoping that this will materialize in our request.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Mr. Agsalog, I noticed that the number of fiscal
years converted (scanned) into an electronic format, you have as "1". Are you planning on doing
multiple years until we've scanned in everything we have?
MR. AGSALOG: It has been presented to me, Mr. Chair, that we scan most current and then go
backward. Because we have a storage filled of documents, and as you know, we have some
responsibilities. We don't know what's the.. .the legal team will require some documentation.
So right now, that's how we're going to do it. So I assume it's not going to be just one year, it's
be an ongoing projects that we will do.
COUNCILMEMBER COUCH: Until you can get all...
MR. AGSALOG: Yes, sir.
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COUNCILMEMBER COUCH: And the Department has looked into the legal requirements so you
don't have to keep the paperwork, is that correct?
MR. AGSALOG: That's the strategy that we have done, Mr. Chair. And we now.. .the quarterly report,
like I said, is now online and it's electronic, so those documents that we will scan, also. If it is a
confidential information, will be confidential information, but stored accordingly.
COUNCILMEMBER COUCH: And I guess this is for Mr. Ueoka. Those kind of documents are
considered legal if they need the original documents, if they've scanned 'em electronically, they
don't need to keep the paper?
MR. UEOKA: I guess that would depend on the document itself. I can't just give you a blanket, broad
answer, "yes, that would work". It would definitely depend on the individual document we're
looking at.
COUNCILMEMBER COUCH: Okay. And I guess for either the department...either department, either
Corp. Counsel or Finance is, there are other jurisdictions around the country that have legal
electronic documents. Have we looked into what the requirements for certification of those are
and emulated something like that?
MR. AGSALOG: Mr. Chair, the question of the representative from Kihei, it is, if there's a legality, I
can assure you that as record keeper, we will keep it as original or it is a hard copy. There are
some records, though, that taking space on a storage area where we see that it's not going to
require original documents. So this particular request of the expansion position for scanners I
think it will enhance our operation in the future.
COUNCILMEMBER COUCH: Okay, that sort of answered the question, but that's.. .I'd like to see you
be able to get rid of all paper as long as there's a legal way to do it. And I.. .there are other
jurisdictions where it is a legal way, so that's I guess what I'm looking into.
MR. UEOKA: Comment? We'll look into the records-retention policy, too, 'cause if we're not required
to keep it, there may not be a reason why we would wanna scan it in either, so. It's work in
progress.
COUNCILMEMBER COUCH: Thank you.
CHAIR WHITE: Are you done, Mr. Couch?
COUNCILMEMBER COUCH: Yeah, thank you.
CHAIR WHITE: Okay. Mr. Hokama?
VICE-CHAIR HOKAMA: That was a great response by Mr. Ueoka. And the Council is gonna be
needing to come up with a formal policy, Chair. It's something our Committee has been asked
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to task over the last few years. And that is the key question, what should be retained and what
can be digitized and save space and other requirements. But it, you know, one thing that we also
have to take into account is the Clerk's Office. The Clerk is actually the custodian of the
historical records. You know, so our County Clerk has great responsibility under State statute,
County Charter, so I can appreciate, you know, Mr. Ueoka's cautious approach to his response to
Mr. Couch. My questions, gentlemen, is.. .I wish there was some things a little bit more on the
measurements assuring us of the timely transfers of the cash flow to make sure of the checking
accounts, the other short-term accounts that, you know, we need to deal with the banks on a more
regular basis because of how we doing our cash transactions for the various accounts. And is
that something, yeah, you folks thought about but chose not to make a measurement at this time
or is that something that you folks are open to, Mr. Director?
MR. AGSALOG: If I understand the question properly, Mr. Chair, the bank reconciliation or checking
our accounts, it's now a daily activity that it's done by Treasury. All our accounts can be
accessed electronically. And we avail to that particular feature of the banking system. We do a
lot of electronic transactions. I don't know if I understand the question properly, Mr. Chair, but
that's what we do.
VICE-CHAIR HOKAMA: Okay. 'Cause one of the things that, you know, Accounts is responsible is
of course the daily transactions, right, Mr. Director, the payroll and whatnot? So you know, for
me -MR. AGSALOG: Yes.
VICE-CHAIR HOKAMA: --ensuring that, you know, your transfers are done on a timely basis or that
there's no chance, if any, for a stopped check at the bank 'cause we didn't transfer, you know,
enough cash to Payroll or whatnot. You know, for me, is a I guess from an operational
standpoint, I would consider that aim a measurement, so I was just curious if that was something
you folks thought about. But on the timely basis, Mr. Director, you know, since Mr. Baz
mentioned some of revs is coming from the Feds, you know, the new report I just received that
was according to as of March, last month, one day ago, you know, the Feds are cutting back big
time with this sequestration. And one of the impacts is delayed servicing to states and counties
regarding their requests, especially the processing of reimbursements and payments. So I know
your goal is to be 100 percent on time, but there would be things that you cannot have control
especially from the Federal department. HUD is gonna get a big whack. So what Ms. Ridao will
have for Section 8, Tanner Funds, you know. I got the list -MR. AGSALOG: Uh-huh.
VICE-CHAIR HOKAMA: --you know, that the billings that the Feds is gonna cut: Department of
Labor, 28 percent cut in workforce, Department of Energy, EPA, Housing Urban Development,
Department of Ag, Immigration Border Control. You know, things that I know is gonna impact
our County is on the list of Federal cuts. And so I'm wondering, have you folks adjusted
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accordingly in your projections or is that something that you'll be assisting us in the course of
this budget review?
MR. AGSALOG: Mr. Chair, in the current system that we have at the moment, we do most of our
grants or money transfers from the states, either a loan or the activities that we do is on a
reimbursement basis. The Workforce Investment Act, WIA, we do reimbursement basis when
they provide that money to the states, whatever we spent, we do it in Accounts. Yes, this is the
program that deals with getting those reimbursements, booking it and all that. The first part of
your question, I think I got it now. The Accounts Division, yes, they work out a.. .they work
together very well with Treasury. Treasury would release the money and Accounts tell them
how much payables should be in our clearing account and they transfer that money accordingly;
that provides a check and balances in our system. When they don't generate the amount of
payment, they don't cut the check. It's the Treasury that authorize the release of the payment.
So I think you.. .I got the first part of your question. Yes, I think I assume that it's supposed to
be.. .I don't going so I don't think it should be a measure because I expect them to do that
anyway. And that there shouldn't be a glitch that the clearing account should have money all the
time. You know, that is the goal that we have as a cash management, and that is the...sometimes
we say, okay, safety is number one. In this case, I know I think liquidity is very close to number
one. So if I put that again as a part of my measure, I'm measuring myself that way. So since the
account is part of the Department and Treasury is part of the Department, I have just assumed
that is automatically be done within the parameter of the check and balances where they generate
how much to be paid and they pay it this side. So I hope I answered your question on that. But
in the cuts on the Federal, we are watching that very closely. I haven't gotten the report from my
Accounts people that there's a delay in reimbursement of our program that we currently working
with them. So if I find anything, Mr. Chair, I would let you guys know.
VICE-CHAIR HOKAMA: Thank you, Director. Thank you.
CHAIR WHITE: Members, other questions? Okay. Moving on to Purchasing.
MR. AGSALOG: Thank you, Mr. Chair. Purchasing Division is one of our very, very active division.
We only have several people there, but the activities that they do impact us tremendously. They
administer the construction bids, Mr. Chair, make sure that the procurement law are being
followed and we try to minimize challenges from the vendors as much as possible in our
procurement process. Because what it does to us, any challenges sometimes delays our projects.
So our procurement...Chief Procurement Agent is very mindful of that and he has done a good
job since I've been the Chief Procurement Officer for the County of Maui; I'm very, very happy.
And he's here today, Mr. Greg King, in the gallery there, so thank you. For this particular
proposal, Mr. Chair, of 2014, also, there is a decrease in the salary. Again, that was because one
of our senior buyers retired, and we have some adjustment in the new people's salaries. So the
one that came in, of course, is entry level, so there's a little savings there. But that is a savings
because of the senior that retired. This particular division, Mr. Chair, he.. .our Administration
has been very, very conservative. You can see that whatever we have been budgeting for them,
if you go across it, it has been very flat, you know, it's very small fluctuation. So we are asking
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some adjustment, but it's not much. Again, the operation, Mr. Chair, we asking for 67,239 for
Operations, it's an increase of $884. Total request for this program, Mr. Chair, for Operations as
well as the Wages is 413,483. Adjustment because of the retirement of our Senior Buyer,
savings of 15,352. As I have mentioned, Mr. Chair, we have a handful of people there, we have
seven. Those include our Contract Administrator and, of course, the team of buyers and
procurement agents in our Department. There's no expansion, big expansion request, Mr Chair,
so if you allow me, I go on to the Measures if there's no questions.
CHAIR WHITE: Any questions, Members, A Accounts? Seeing none, please proceed.
MR. AGSALOG: Alright, Mr. Chair. Goals and Measures. Goal No. 1, provide excellent customer
service to our internal customers. Internal customers are us, Mr. Chair. Anyone that's buying
stuff, they go through our Purchasing Agent. And I hope that our activities there always enhance
the activities of other departments; and that's our goal, to provide good service to our internal
customers such as departments. Number two, Mr. Chair, is improve efficiency in processing
bids and procuring goods and services. These are more of, again, doing a online purchasing in
our system, they are working on it now. And my understanding, we have Environmental
Management availing to the electronic purchasing process. We have our Real Property Tax
Assessment started using it. We are working on the kinks that we find, and this is interfacing
with the upgrades that we have done with our IFAS system. So this is all incorporating the
initial upgrade that we have done. And I am very pleased that our Administrator of Purchasing is
looking at the features of our system to make it more efficient. That's the Purchasing Program,
Mr. Chair. If you have any questions, I'd be more than happy to answer them or bring the expert
down here.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair; and thank you, Mr. Agsalog. I don't see
anything on here as far as a goal or an objective. Is anything in there that they're working with
the State as to help either modernize or help come up with better procurement laws so that we
can have a better chance of...or better choice in providers, not just the low bid kinda thing? I
know we've been talking about it over and over again, saying how can we do it so we can get the
best company for the job as opposed to just the lowest bid. And I don't see any measurements
here that you've been working with the State Legislature to improve the procurement process.
Are you working on that or...
MR. AGSALOG: Mr. Chair, our Chief Purchasing Agent is member of the Board of Procurement. In
fact, I think he's the Chair. But, yeah, I cannot effect that. I don't think I can; therefore, I don't
think that changing the laws of our State would be a measurement of my performance if I do not
share their politics.
COUNCILMEMBER COUCH: No, I mean working with the State to come up with...
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MR. AGSALOG: Yeah, and I can assure you, Mr. Chair, and when they look for members of the
Procurement Board I jump into the opportunity and nominated our abled Purchasing Agent. And
because of his experience there, he was able to be appointed in that board and now he's the
Chair.
COUNCILMEMBER COUCH: Okay. Didn't quite answer the question, but that's...
CHAIR WHITE: Would you like to ask...
COUNCILMEMBER COUCH: Yeah, if he can come down. Yeah, please?
CHAIR WHITE: Mr. King, would you mind coming down?
MR. KING: Councilmember Couch, to answer your question...
CHAIR WHITE: If you could identify yourself for the record?
MR. KING: I'm sorry, yeah. My name is Greg King. I'm the Central Purchasing Agent for the County
of Maui. Mr. Couch, to answer your question, there is.. .the Legislature has.. .there's actually a
bill before the Legislature addressing just that for the competitive sealed proposal process. The
problem is there's a lot of opposition to it within the.. .from the government. And a lot of the
reason is number one, there's a request for proposal process in which you can use scoring to not
just look at cost. So and one of the things that they're trying to do is to get that process to be
more utilized than the low-bid process. So they are looking at that.
COUNCILMEMBER COUCH: Okay. 'Cause that's.. .1 mean it's always been one of our frustrations
here and that's, how come these guys got the bid again when we always have problems with
them, kinda thing.
MR. KING: Yeah, the problem with it...one of the problems with it is, when we have more leeway in
terms of choosing vendors, that invites more protest, it also invites more contentions of potential
corruption and stuff like that so there's that balance.
COUNCILMEMBER COUCH: Okay. And is your board working on a way to tighten that up so
there's isn't that? 'Cause I realize, yeah, if you have that more subjective, then you're gonna
have all these protests, but there's...
MR. KING: Right. So what they're looking at like scoring systems, point systems for past
performance, those kind of things, yeah.
COUNCILMEMBER COUCH: Okay, good. Is that coming through or is that still in the works?
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MR. KING: It's before the... I'm not sure where it is in the process right now, it hasn't been... it's still
in the Legislative process.
COUNCILMEMBER COUCH: Good. Can you fill us in as to what the bills are and everything?
'Cause we can certainly testify for and against them as well.
MR. KING: Okay.
COUNCILMEMBER COUCH: Thanks.
MR. KING: Uh-huh.
CHAIR WHITE: Mr. Hokama 7
VICE-CHAIR HOKAMA: I thought Mr. Couch brought up a very good point. I think it is my
opinion that the greatest stumbling brick to the County's procurement is the State Procurement
Officer. I think he's trying to retain his circle of influence and it screws the counties by this type
of competitive bidding and contracts that were offered. So you know, for me, I am not a
supporter of what the State Procurement Officer likes or doesn't like. Ms. Baisa is a Chief
Procurement Officer, Mr. Agsalog is Chief Procurement Officer, and as far as I understand the
Statute, they have equal authority with the State Procurement Officer, they're all CP0s. I just
find it interesting that they tried to continue to dissuade the counties from utilizing county
contracts that go to public procurement and would cost our County taxpayers less money, but we
are forced to buy through the State agreement and pay more for less, that is to me disturbing,
Chairman. You know, so I got no problem if we take the State to court, I got no problem we sue
the Chief Procurement Officer, take Mr. King's board to.. .I got no problem. I think this is
something that, you know, as a taxpayer ourselves, we should be complaining. And so, you
know, for me, I would support getting the information that Mr. King has been requested by
Mr. Couch, and I think we should be speaking up and proposing our own adjustments to the
Statute that makes sense since the tax base is the one that actually pays for what we purchase.
Not Mr. Fujioka in the State Procurement Office, not Mr. King, it's the same taxpayer that we
assess our fees and taxes to. So I got no problem with that, Chairman. My only concern is with
this purchasing of contracts, have we been paying more than we should have, Mr. King?
MR. KING: In what respect? By using the low-bid method?
VICE-CHAIR HOKAMA: By using the State's procurement contracts versus what NACo and other
counties provide this County's options?
MR. KING: I wouldn't know. I haven't done a comparison on that. Are you talking about this.. .the
low...you're talking about the low-bid method?
VICE-CHAIR HOKAMA: Oh just the regular purchasing contracts for, you know, office desk, office
chairs, cabinets...
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MR. KING: Oh, the...
VICE-CHAIR HOKAMA: You know, the...
MR. KING: Oh, yeah, cooperative purchases.
VICE-CHAIR HOKAMA: Right.
MR. KING: Yeah, the County of Maui, we participate with the State. There's a State contracting
alliance called, "WSCA", which stands for Western -VICE-CHAIR HOKAMA: Uh-huh.
MR. KING: --States Contracting Alliance. And that basically consists of most of the state procurement
agencies from Colorado, West, and we participate in a number of their contracts. We don't
participate for office furniture or office supplies. What we do use them for is computers, cell
phones, and several other things like that.
VICE-CHAIR HOKAMA: Does the County get a portion of the sales revenue back in the form of a
grant or a discount?
MR. KING: Well there's discounted prices as part of the.. .or is a structure of part of the.. .we don't get
a rebate, a separate rebate.
VICE-CHAIR HOKAMA: Does the State get one?
MR. KING: I'm not aware of that. I don't know.
VICE-CHAIR HOKAMA: Oh, my understanding is the State gets some type of compensation for
pushing their cooperative agreement and have the counties buy through them. That's why they
choose to dissuade us from using our own cooperative agreements.
MR. KING: Yeah, there's a.. .well I got.. .you're correct. There's a State law that requires that to
participate.. .we can participate in any cooperative solicitation, any cooperative procurement
solicitation, but we have to be named in the original solicitation. And that's a problem for
long-standing contracts with...for computers and other things.
VICE-CHAIR HOKAMA: Well I can tell you, you know, we've placed Maui's name in every single,
now, NACo procurement for cooperative bidding. I think all the counties in Hawaii, now, it goes
out on the original solicitation to take care of that.
MR. KING: Okay. I was unaware of that. And if our name's on those lists, we could certainly look at
that and we can get quotes from that.
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VICE-CHAIR HOKAMA: So is your Contracts Clerk part of the job of that person is to review and
look at these other types of cooperative contracts or that's not part of that person's....
MR. KING: No, the Contracts Clerks, there's two of them, and they primarily process grants and
purchase contracts. They do the.. .they process the forms and circulate, they do notary work and
that kind of stuff.
VICE-CHAIR HOKAMA: Okay. So you would be the one that would review those -MR. KING: Yeah.
VICE-CHAIR HOKAMA: --other type of cooperative options and see what is the best deal for the
County -MR. KING: Yes.
VICE-CHAIR HOKAMA: --to consider? Okay. We have that on vehicles, too, Mr. King?
MR. KING: No. We purchase all our vehicles through competitive sealed bids directly.
VICE-CHAIR HOKAMA: Okay. Well, in general, I think you guys do a great job, Mr. King.
MR. KING: Thank you.
VICE-CHAIR HOKAMA: Thank you very much. Thank you, Chairman.
CHAIR WHITE: Other questions, Members? Okay. I guess you're free to go, Mr. King.
MR. KING: Thank you.
CHAIR WHITE: Sony about that. Okay. Any further questions for Mr. Agsalog before we move on to
Financial Services? Okay. Mr. Agsalog, please proceed.
MR. AGSALOG: Thank you, Mr. Chair. Financial Services Program, this is the biggest program that
we have in the Department of Finance. It consists of two divisions. One is the Real Property
Assessment, as we have proposed, and the Division of Motor Vehicle and Licensing. Also,
Mr. Chair, these are the two major divisions that faces the community in a day-in, day-out basis
and it's the biggest investment that we have as taxpayers do pay for these services. So if I can
call your attention, Mr. Chair, on Page 222. The top of the page there on the column, 2014
Proposed, this is our request to fund this particular two divisions of major services that we have.
These are the people that assess properties, they go out to irate taxpayers that don't wanna let
them in into their properties, and they face this almost in a daily basis. These are the people that
sit on the counter that faces a customer that being called probably by the husband or boyfriend
- 54 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 1, 2013

that on text and messages and they are now upset with the customer service representatives. And
we try to motivate all our people, Mr. Chair, in the ways that we see.. .manage them better. And
we send them for training and such. But this particular program, Mr. Chair, is very challenging,
and I really appreciate those people that do this program for us. I can assure you that your
constituency will come, said, oh yeah, I have experience at DMV, oh, I have experience with
Property Tax, that type of thing. So and this...it is a challenging undertaking, Mr. Chair. So
Salary, Mr. Chair, of this particular two programs, we are requesting a 3,954,641. This particular
adjustment of 268,710 is not a savings. This is, again, will go and be transferred to Treasury. So
I just want that to be very, very clear. People might think, oh yeah, they saving some money.
No, that's not it. This is the time to discuss this. So that particular request, Mr. Chair, there's no
adjustment, it's just moving it to that particular program. Operations, Mr. Chair, we are
requesting a 1,981,231. And we still have that Countywide Expenditures there. Those are for
15,700, those are usually used for postage for our mailings, for our registrations and all of that.
The Equipment level, Mr. Chair, there is a 40,000 request. This is still a part of our...okay. I
will go on the expansion side a little bit later on, Mr. Chair But you will see a 940,000
reduction. That was because of the one-time approval that you have given us to upgrade our
existing assessment system. So the IS World is now being implemented in a contract, and the
contract that we have just signed. So a total request, Mr. Chair, for the General Fund position of
5,991,572. That is the General Fund position, Mr. Chair. And we have a Grant Fund, also, for
the DMV. But to look at the number of Equivalent Personnel, Mr. Chair, the table below.
Continue to the next page, for Fiscal Year 2014, we are requesting 98 Equivalent Personnel. So
if you look at the difference, it's an adjustment of four people. But, again, that's not an
adjustment, Mr. Chair, because we moving the ten people from Financial Services to the
Treasury Division. The net amount of four is because I have requested six Equivalent Personnel.
Let me say again, six Equivalent Personnel to service our DMVL. So net adjustment of four
people. So for the DMVL, there is a request of six additional personnel as a expansion. This is
to address the long wait time that we have at the Service Center. I don't know if you've been
called by your constituents to say that they have been waited long time at the Service Center or
in the satellite offices. And this year, this is the first time that I have come to you to ask for help
in order to address the long wait time that the people in the community have been experiencing.
I have statistics that my Administrator from DMVL showed me every end of the week to show
the wait time. The longest wait time, the average wait time; and I think this is the time to address
those wait times. So I have asked for six people to help me out, reduce those wait times. If you
don't have any questions on the A and B, Mr. Chair, I will go to...
CHAIR WHITE: Members, questions? Mr. Hokama?
VICE-CHAIR HOKAMA: Director, can you give us some comment, please? I understand your request
for the six--hold on--Service Reps. I notice you asking for six Service Rep IIs, why twos and not
ones?
MR. AGSALOG: Mr. Chair, the twos, they are a better bit trained than the ones. And the twos have
capabilities that one cannot do. Therefore, the twos can move from one satellite office to the
other. It's a skill level that we needed, Mr. Chair.
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VICE-CHAIR HOKAMA: So the approach is if we authorize you with the Reps II, the Reps I have the
ability for promotion up to the next level, the next I guess, yeah, step level or classification level,
and then you would fill the ones, is that the intent, Mr. Director?
MR. AGSALOG: Yes, Mr. Chair. In fact, when we came in about two years ago, I have asked staff that
in instances that it is all possible that we have the qualified people, I like promotion within so
that we have opportunity for those people that have worked for us. So I have.., it's also have
given me a headache in that way, because it became a musical chair. The vacancies never go
away anymore because one Representative I move up to Representative II, it's still my vacancy
in that place. But I think it's a good intention for our people that they have at least a progression
in their particular field. And it has motivated some, but it also created some chaos for me. But
I'm willing to look at it that that is part of the growing pains. In the...let me move to the other
side where we have a very good progression, is in the appraisers. We have a step that they move,
Appraiser I, Appraiser II, it's more kind of an apprentice type of position. And for that particular
division, that has worked very well. Again, in the question of having it a II, I would really love it
to have an opportunity for those people that have the skills, multi skills and be able to function
with lesser supervision, Mr. Chair.
VICE-CHAIR HOKAMA: Okay. And just a follow-up, Director, yeah. Got two points. One, so if
you're granted these six positions, what is the chance...because on Lanai is basically the only
district that doesn't have even a part-time person from Finance regarding Real Property or
anything else. Molokai, at least you have a position and a real, you know, warm body there, you
have a person there, yeah. So what is the chance of this expansion taking care of some of
Lanai's needs on a quarterly basis or on some kind of basis where our people have a chance to
talk to a real person on island?
MR. AGSALOG: Mr. Chair, I have not visited that issue. But for the DMVL, I think our staff over
there is one of the higher level of the representatives. But for the Assessment part, I think we fly
people there -VICE-CHAIR HOKAMA: Uh-huh.
MR. AGSALOG: --to go and do the assessment. And they go there pretty regularly. But to have one
on staff over there, I...
VICE-CHAIR HOKAMA: No, I don't need one full time, yeah.
MR. AGSALOG: Yeah.
VICE-CHAIR HOKAMA: I'm just saying, you know, with this kind of additional support -MR. AGSALOG: Uh-huh?
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VICE-CHAIR HOKAMA: --I'm hoping that you can service Lanai a little bit better, too. Not with
a...you know, half-time assignment, but, you know, occasionally you gonna say, you know, first
Wednesday of every month we gonna have one person there for the day. You get questions
regarding this account, these type of issues in Finance, our person will be there. He can take
appointments, you guys can walk in, discuss your issues with our person, you know, employee
there and then, you know, help you get at least a better sense of what's happening on Lanai,
yeah.
MR. AGSALOG: Mr. Chair, I think that's a reasonable request.
VICE-CHAIR HOKAMA: Thank you, Director. The last thing is, with this request, I'm just trying to
understand, how much is our responsibility and the needs of your division, your program, versus
the needs of what it has taken for us to do the State's job in registration, identification, licensing,
and all this, how much of that component has impacted your request for these six additional
positions? I think that's a fair question for us to have a sense.
MR. AGSALOG: Mr. Chair, to be fair with the State, I think they have given out...I know that you
thinking of the State ID, they have given us two temporary positions that you guys approved and
accepted. If you ask me, is it enough? I would say, probably not. But, again, because the extra
work that's given to us, no matter how little it is, it affects your total operation.
VICE-CHAIR HOKAMA: That's right.
MR. AGSALOG: Can we quantify what is that impact? Sometimes we are not able to. This particular
request that I have, Mr. Chair, I can assure you that you will help in the burden that this havoc
have created by getting other work for us. But I'm sorry, I cannot pinpoint that, yes, it's going to
solve whatever that is. But this request is totally to service our people. But, again, yes, I agree
with you that whatever that impact that's created by extra work that we never do before, of
course it has an impact, Mr. Chair.
VICE-CHAIR HOKAMA: Okay. Well if you and Mr. Vila, you know, during our continued review of
the budget, Mr. Director, can help us get a better sense of the, you know, help quantify this
financial impact, we can do things, yeah. One, make the appropriate adjustment in our budget.
But as well as for people like myself, Mr. Victorino, Chair Baisa, when we go and do our
communicating at the State Capital, tell them that, you know, this mandate is not fair because it's
costing us more than you are giving us in resources to provide your responsibility, you know. To
me, the Constitution was very clear that the State give us what it takes to do their job. We
shouldn't be subsidizing doing their job because now this takes away from what we're trying to
do that we're responsible to provide from the Charter. And so we can assist you if we can get
this good information and work together, Director, that, you know, we can also make the case
that we may be short changed and that there may be a need for an adjustment especially I don't
feel to subsidize or pick up their Fringes portion of the positions. So, you know, that would be
helpful for us, Mr. Director. Thank you.
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MR. AGSALOG: And that's reasonable request. We can work on some numbers for you. The only
thing that I can add to that, Mr. Chair, is that the State has done a study of how much they're
supposed to give us. But the study that was presented me, it was no way a scientific study. It
was just total numbers. And they didn't do the other factors as far as the requirements that's
involved in getting a State ID. Now you need to have to present a legal residence. You have to
have a bill coming to you, all that stuff. And of course when we talk to our people, okay wait, it
takes you five minutes to talk to me now, but you need to come back a little bit later because you
need to establish this legal residency. You know, it's not like legal presence that you have to
have an alien card or born in the United States, that type of things. But this is impacting our
operation and impacting our people. And when I go and walk around the Service Center, I can
just see the frustration in the people waiting as well as my representatives on the window just
because they try to explain this and all that; and it's really taking toll, you know. And, again, I
appreciate you guys understanding what we go through day in, day out, but it is the reality now.
VICE-CHAIR HOKAMA: Uh-huh.
MR. AGSALOG: But can I quantify it to the tee of what the impact of that two people that they give
us? I think they saying, bragging about it, oh yeah, you just need 1.2 people and we give you
two people to do this. And it's like, okay. But it's no way scientific how they arrived to that
number, and they didn't consider a lot of factors.
VICE-CHAIR HOKAMA: Well I think all of the counties are facing something similar, Mr. Director.
MR. AGSALOG: Uh-huh.
VICE-CHAIR HOKAMA: I think Honolulu is facing the same problems your Department is facing.
And, for me, that the biggest complaint is, people wait long in line and then are told they have
insufficient number of identification so they start all over because maybe they have one or two,
but they need three.
MR. AGSALOG: Yes.
VICE-CHAIR HOKAMA: And so for the poor person that waited all this time and only has one or two
IDs, it starts all over because, right, they need the third one. And so that's what I'm getting back
from the residents that getting frustrated. They not frustrated at our employees, but they're
frustrated at having not enough information before they get in the line to start the process and
then go to the employee and find out if deficient in this, deficient in this, so they cannot be
helped, they waited whatever time that, you know, and then of course the poor employee cannot
do anything to help so there's frustration there. So, again, Mr. Director, we would like to do as
much as we can to support our employees. I think one of the key is to make the State understand
if was that easy, they would be doing it themselves.
MR. AGSALOG: Yes, sir. Thank you.
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VICE-CHAIR HOKAMA: Yeah, thank you.
MR. AGSALOG: And, Mr. Chair, let me just add, and I think Mr. Hokama has just really hit it, the
head on the nail or something like that. It's what happens, Mr. Chair, is that what happen is that,
yes, the people get frustrated when they don't have all those documentations. In some of our...in
our satellite offices, we do not have the luxury of having a screener, okay. So what we have add
then, we posted signage of the requirements that needed for that particular transaction, especially
State ID or driver's license for that matter. If, for some reason, if you are in the Central area in
the Service Center and you've gone through our receptionist and they wave you in and sit down
and you get to the counter and they say, oh, by the way, we cannot finish your transactions. I
have asked the staff to give you a return card that you do not have to wait anymore. If you get
past through my receptionist, when you get to the window and we turn you back, you will have a
pass that you don't have to wait anymore, okay. This one, we developed so that we can...you
don't have to wait two times, okay. For that particular transaction, okay, for that particular
transaction only. So those are improvements that we trying to do to make it a little bit more
efficient. So I really appreciate the DMV for, you know, looking at ways to improve all these
transactions. Because I can understand. My receptionist allow you to go through and sit down,
give you a number; and then you get to the window, and by the way, you missing this or the
signature is not as clear. Because there's reasons why we cannot complete the transaction. In
that case, the customer representative have the authority to issue you a return card, you do not
have to go through the same process again in the Service Center. I'm sorry I don't have that
services at the satellite offices, okay. You have to make sure that you go to the board and look at
what the requirements so that your time waiting is not wasted. I hope that is clear to everyone.
The State ID, also, I'm proud to say that I think it's not as good for us, the government to taking
that on, but it's a service to our people. The people in Lahaina do not have to drive to Wailuku
anymore to come and get the State ID. They can go to the satellite offices, to Pukalani and all
that. Lanai and Molokai, they used to fly to Maui or Honolulu to get State ID, now we can
provide it there. So I think it's a little bit better for them, it's more difficult for us the people that
look for funding to do these services. That's all I can say, Mr. Chair.
VICE-CHAIR HOKAMA: Thank you.
CHAIR WHITE: Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair; and thank you, Mr. Agsalog, for those
comments. Question for you or maybe Mr. Vila. But let's see if you can handle it so we don't
have to bring him down. You know, in the offices, there's a couple things You can do stuff
online for the most part. And, also, when you go into the Central office, there are some signs
there. The stuff you could do online, it still costs you, the customer, extra dollars. If I wanna do
my registration online, I have to pay... if I wanna pay with credit card or my bank account, it's
still gonna cost me extra for the convenience of being able to do it online Is there...has there
been any thought on figuring out a way to either add that cost into your budget or is there a
justification? Because if I do pay online, I'm assuming I'm saving a lot of time.. .not only my
time, but the employees' time having to go through everything and, you know, take my cash and
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make sure.. .I have to get two employees, one, the receptionist and one, at the gate. So I feel that
I'm saving more time, County worker time as well, by doing it online; but I still have to pay
extra for that. Is there...I know that's been talked about a bit. Have you come up with
something that might be a good compromise or...
MR. AGSALOG: Mr. Chair, thank you for the question. I think it's very timely in a way. The Budget
Director and I have spent quite a bit of time talking about it in his office, in my office. And also
the Administrator have given me some options to do so. The only challenge on it, Mr. Chair-and I think we're going to arrive to something on it--because the challenge, Mr. Chair, for this
and all of us business people think, it's the transition, okay. What comes first, the chicken or the
egg, okay? Currently, we are structured for face-to-face dealings, okay. I don't care how long
you wait as long as face to face, because I have the people in place to take that particular
transactions. In the online payment, Mr. Chair, right now it's provided by a third party, okay.
And that is.. .I'm not mandated by any ordinance and all of that to provide that particular service,
okay, but it costs money. This particular service, Mr. Chair, costs money for the convenience
fee, and they're guaranteeing that the transaction will be executed and all that. So the question
is, in the transition, are we willing to put some money there now to cover for those costs and then
let's look at the efficiency a little bit later on? You know, and I'm not gonna come here and
promise so much in two years, if you give me this amount of money and then in two years or
three years, this will happen. I can say that to you privately, but not publicly, okay. I have my
own way of analyzing what would be the impact. And the impact sometimes is something that
we might not be all agreeable. So that's why I'm not willing to discuss it with you publicly on
camera of what those are. But it will be the transition that will be challenged, the approach, how
do we do this, are you going to allow me to reimburse or pay for the 2.5 percent of convenient
fee for VISA card when somebody that holding a VISA card get mileage in their credit card as a
reward for using that VISA card? The guy that will go wait in the Service Center, he doesn't
wanna pay for subsidize that mileage that the card user going to benefit from. So how do we put
this together? We have some plan with the Budget Director, but we going to try to present it to
you as soon as we dot the i's, cross the t's. But at this juncture, we are not set up or appropriated
in the budget to do as such as we just pay for those transactions. It's provided, but it's the choice
of the taxpayer or fee payer to pay the $3.50 that the Budget Director was showing me when he
registered his car online. He have to show me his receipt, so this is what it costs. But there is a
cost to do it. But, you know, if you're from Hana and you didn't go to Hana Office or closed, I
think your gas for $3.50 will be cheaper than the e-check cost, that's the way I look at it.
COUNCILMEMBER COUCH: Well that was half of it. The other half is, since I had to go in because
apparently the safety date and the registration date are so far apart that I couldn't do it online,
had to do it at the office. And as I'm waiting in line, it's, you know, a big $300 bill for my car.
I'm not carrying $300 in cash on me. Then I get halfway up the line, I see the sign says, cash
only or checks; and I didn't have my checkbook with me. So thank goodness we had a Maui
County Federal Credit Union ATM right there, so I was at least able to realize that the machine
was there after I huffed out of the thing and said, oh, I gotta go get cash. And then I said, oh
yeah, there's a cash machine right there. But the people who don't have that credit union are
gonna have to get the money from wherever or pay the fee for the ATM. So my guess is, can
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you not take credit cards at the window? I know there's still the $2, you know, or 2.5 percent
fee. I'm thinking people may be willing to pay that fee to be able to pay credit card without
having to have cash on hand, especially for a big car registration bill.
MR. AGSALOG: Let me defer that to the Budget Director since we have lots of discussions as far as
the options of payment, Mr. Chair.
MR. BAZ: Thank you. It gets a little more complicated because the credit card transaction that's
happening online is not a credit card transaction that we're executing. It is a third party that
provides that service to us. So we get the net receipt of whatever your bill is, and then they keep
the difference. Our counter windows don't have the ability to calculate any extra charge and
then provide that to the individual coming in paying in person. This is something, like the
Director mentioned, we are in discussions about, you know, one of the options may be only
taking e-checks and not doing credit cards online, you know. There's a lot of different options.
That's why he approached me to put it into this budget year; and I told him, let's do some more
research, let's get it all together, and then come back to... I'll be happy to come back to you guys
and present something not during budget session, so that we can evaluate the pros and cons of
the situation.
COUNCILMEMBER COUCH: Okay, thank you.
CHAIR WHITE: Mister...
VICE-CHAIR HOKAMA: One quick one, please? What would be worse, a bounced personal check or
a credit card fee? Because that's one of the choices, right?
MR. AGSALOG: Yeah.
VICE-CHAIR HOKAMA: Take that personal check which could be insufficient funds or pay the fee
for the credit card. So if you had your druthers, you know, what...you have any comments you
can share with us?
MR. AGSALOG: Mr. Chair, at the moment, I think we okay in a way, because if they came and
registered with a bounced check, we just cancel their registration anyway, so they will have to
come and pay us.
VICE-CHAIR HOKAMA: Right.
MR. AGSALOG: If it's a Real Property Tax, if bounced, we do the same, we do a delinquent
surcharges to them, penalties and interest. So they will pay us eventually. Again, and we will
charge the insufficient funds, also, on top of it. So we do not forgive any, we bill them back,
okay.
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VICE-CHAIR HOKAMA: So just...you would prefer to go the check route then, Director? You can
recoup all your expenses more or less?
MR. AGSALOG: That is how.. .yes, sir. Because that's how we are set up at the moment. It's the way
we are appropriated. I do not have any appropriation to pay for the convenience fee and the
check or the transaction fee. Let's say we do 170 registrations and 50 percent of that do online
registration, so that would be right around 85,000; 85,000 times $3.50, that's quite a bit. So
unless we will put an appropriation to take the transition period, until we can do some savings as
far as the activities that we do, then we will have to have a better plan to do so, okay. That's
why I keep emphasizing, we are not budgeted in the way that we can accept it right away. But
it's not to say we're not gonna do it, because the Budget Director and I have spent time to
discuss this, and we have some sort of approach to do it that we will present it to you. But, as he
have mentioned, I think it's better discussion after the budget. And I think it will be a budget
amendment appropriation that we're going to ask for you guys. And it will be a good discussion.
VICE-CHAIR HOKAMA: Thank you.
CHAIR WHITE: And with that, we're gonna take a break for seven minutes. 3:05, please be back here.
We're gonna go through till 4 o'clock. Recess. . . . (gavel). . .

RECESS:

2:58 p.m.

RECONVENE:

3:14 p.m.

CHAIR WHITE: . . . (gavel). . . Budget and Finance Committee will come back to order. And we are
going to proceed with questions on the Financial Services Program. Are there any further
questions? Mr. Agsalog...
VICE-CHAIR HOKAMA: Chairman if -CHAIR WHITE: Mr. Hokama?
VICE-CHAIR HOKAMA: --if I may? This is more regarding RPA or RPT. I noticed in the Details,
Mr. Baz, Mr. Agsalog, on Page 6-38, Council last year supported the Real Property Appraiser
and the Valuation Analyst, and we understand it hasn't been filled. But it's in this upcoming
budget request. Is it already going through a recruitment process and the departments are
waiting, DPS providing you folks with a list of qualified considerations or where are we with the
fulfilling of these positions, please?
MR. BAZ: Thank you, Mr. Chair. Mr. Hokama, yes, you answered your own question at that we are at
that stage. The Department has requested filling of those positions. The GIS position, we did fill
back I think it was in about August, September. We transferred the person from a different
department. The other two positions --
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VICE-CHAIR HOKAMA: Okay.
MR. BAZ: --have been approved and sent down to DPS for our recruitment process. So we're
anticipating them being fully recruited and in place before July 1 st, so that's why we're asking
for the full years' worth of funding.
VICE-CHAIR HOKAMA: Okay, good. And then this is coordinated with our funding we provided for
the upgrade to.. .well it's called the pictometry, but everything is coordinated as we implement
the next phase of the improvements to the division's requirements for valuation, consistency, and
update information, and all that that we gave for the upgrade computer and pictometry
component? Would that be a good understanding on the Committee's part? Everything is pretty
much moving ahead in a comprehensive coordinated manner?
MR. AGSALOG: Yes, Mr. Chair. The request that we have put for the RPA, if you didn't touch it and
go as is, our upgrades and all the one that we had promised you when we came last time, they
will be all executed in a way. I don't know how the timing going to be. I'm sure that the
Administrator will have the timeline as soon as we have all the meetings with the service
provider and all that. We will have a plan, how to parallel the operation as we implement this
particular change. But we have account for all the required resources that we need. In fact, I
think we were looking at maybe a little bit more overtime to work with the service provider
when we are executing the testing and all that stuff, Mr. Chair.
VICE-CHAIR HOKAMA: Okay.
MR. AGSALOG: But we are very mindful of what we came and asked the Committee at that time and
what we going to do with the generous funding that you have given for the computer system. So
we are moving forward on that, Mr. Chair, and I'm very happy that the IT personnel have
embraced our request to have supported by them, and we working forward to go and execute
this.
VICE-CHAIR HOKAMA: Okay. If possible, Director, through our Chairman, I was hoping that maybe
you could give us a updated status regarding this component from what we understood last year
when we authorized the spending and funding, if maybe we could get an update on...see what
has changed since then. I mean if the implementation is being pushed back because of the
contract of the consultant and whatnot, three months, you know, if you could let us know that,
you know, you looking at. 'Cause some of us had great expectations that some of the
improvements would be part of this year's calculations.
MR. AGSALOG: Uh-huh.
VICE-CHAIR HOKAMA: And if it was unable 'cause of some operational, you know, impact we
weren't aware of, then share with us that information so we can adjust our expectations and not,
like for me, be overly critical of something that was beyond your control, and we can appreciate
the situation that you folks in to try and comply with our request.
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MR. AGSALOG: Thank you, Mr. Chair. And eventually or in a more detailed way, but I give you an
overview at the moment. As I think we were here about a week ago in reference -VICE-CHAIR HOKAMA: Uh-huh.
MR. AGSALOG: --to the appropriation that we have. I can say, today, that the contract has been
executed for the upgrade. The Administrator of the RPA have assured me that the meeting to
start all this getting the timeline, how to implement it, we are within the original expectation. I
know when the Council have given the 980,000 for this particular project, we knew then that we
need to coordinate interdepartment, you know, so that we get the support that we need because
this is a very big undertaking. And I really appreciate the Managing Director's Office in
expediting the consulting that you have mentioned that accounted for this. And with that, we
realize that this particular upgrade is necessary for us to continue and be more fair, our taxpayers
and all that, and that came out in the consultation that we have. So we do, in the timeline that
we...initially, if you say we behind two months, three months, I cannot quantify that in a way.
But I think the services that the consultant has provided in looking at our IT system in
coordination with this particular upgrade, I think that is very valuable part of it. So I think we
will be timely in implementing this and our abled IT personnel and the Administrator have just
started a full-blown project implementation on this after the contract has been executed. But I
can tell you, today, that the contract has been signed.
VICE-CHAIR HOKAMA: Okay. Thank you, Director. Thank you very much.
CHAIR WHITE: Members, other questions on either DMV or RPA? Boy, you guys are easy. Okay.
The Chair would just like to share his thoughts on the position. Because my recollection was
that the reason for these positions was for us to give the RPA the ability to, within this year
passed, go out and generate more revenues. So we've held back on spending the money and
generating new revenues, but yet we're coming in and asking for what amounts to about 242,000
for the six positions, service positions if you add the normal Fringe rate. So I'm happy to hear
that they're being filled now, but I wish that it had been done earlier. The Chair will be sending
a letter requesting information on the average wait times during the busiest month, during the
slowest month, and those in between so we get a better handle on exactly what the demands are,
so we're not staffing for the busiest month, but we're taking care of the needs. I will also be
sending, in the same letter, a request for an estimated time it takes to process a State ID so that
we can identify whether the cost that we're being reimbursed by the State is adequate or not.
And how many IDs are we doing each year. We will also be sending a letter regarding whether
or not we can get access to the pictometry images earlier than we can; otherwise...because it's
our understanding that while we can go out and do a contract directly with pictometry ourselves
and get the imagery immediately after the overflight, that same imagery is being shot by the 911
contract. It's our understanding that the 911 contract with pictometry doesn't allow us access to
those images until after it's posted on the Police--or not posted, that's a wrong term--until it's
made available in the 911 system because it's.. .they don't load it all until it's all shot and it's all
translated into the kind of programming that 911 requires. If we were able to get access to those
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earlier, we would simply have more updated imagery than we have right now as you...if you
look at pictometry now, we're using I believe it's 2008 imagery. The Police Department is in the
process of reshooting that imagery now, but it's gonna be approximately a year before that's
accessible to us. So it would help if...since we're...well, we're not paying for it out of County
Fund because I believe it's a Federal, 911 contract. But it would sure be helpful if we could
access those images earlier on. So with that, we are going to close just a little bit early today and
let people get moving towards South Maui. And, Members, we will start there at 6 o'clock. And
we will take up Countywide Costs tomorrow morning starting at 10 o'clock since we'll be in
Kihei until sometime this evening, who knows what time.
COUNCIL MEMBERS VOICED NO OBJECTIONS.
ACTION: DEFER pending further discussion.
CHAIR WHITE: Any questions about scheduling at this time, Members? Okay. We will see you
all.. .Mr. Couch, what time are we expected to be there ahead of the hearing?
COUNCILMEMBER COUCH: It's a 6 o'clock event.
CHAIR WHITE: Okay. And we'll.. .and you'll tell us after we're off the air?
COUNCILMEMBER COUCH: What?
VICE-CHAIR HOKAMA: What time to be there?
COUNCILMEMBER COUCH: Oh.
CHAIR WHITE: What time are you serving dinner? Come on.
COUNCILMEMBER COUCH: 5 o'clock.
CHAIR WHITE: Okay. Alrighty, thank you very much, Members. Please be ready to deal with Water
in the morning after we finish up with Countywide Costs. So with that, Members, we are...
COUNCILMEMBER COUCH: Recessed.
COUNCILMEMBER COCHRAN: Recessed?
COUNCILMEMBER COUCH: Recessed.
CHAIR WHITE: No, adjourned.
COUNCILMEMBER COCHRAN: Adjourned?
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COUNCILMEMBER BAISA: Recessed.
CHAIR WHITE: Adjourned. . . (gavel). . .

ADJOURN: 3:28 p.m.
APPROVED:

MIKE WHILE, Chair
Budget and Finance Committee
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