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CHAIR WHITE: . . . (gavel). . . Good afternoon. This meeting of the Budget and Finance Committee
will come to order. It's February 1 st and 1:30 in the afternoon. We want to welcome everybody
and before we begin, please turn off your cell phones and other noisemaking devices. And, this
afternoon, we have our Committee Vice-Chair Riki Hokama
VICE-CHAIR HOKAMA: Chair.
CHAIR WHITE: We have with us as well, well, Gladys Baisa is excused -COUNCILMEMBER BAISA: What? Good afternoon, Chair, I did kind of slip in.
CHAIR WHITE: You did, and I was -- my peripheral vision is not that good today.
COUNCILMEMBER BAISA: I'm glad to know I'm not that big. Thank you.
CHAIR WHITE: Robert Carroll is excused. We also have Elle Cochran -COUNCILMEMBER COCHRAN: Hello.
CHAIR WHITE: --Don Couch -COUNCILMEMBER COUCH: Aloha.
CHAIR WHITE: --Stacey Crivello -COUNCILMEMBER CRIVELLO: Aloha.
CHAIR WHITE: --Don Guzman -COUNCILMEMBER GUZMAN: Good afternoon, Chair.
CHAIR WHITE: Mike Victorino.
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COUNCILMEMBER VICTORINO: Good afternoon, Chair.
CHAIR WHITE: Good afternoon. Thrown off, because just as I was going to bang the gavel, the
Mayor walked in and started introducing himself down the line. So, we, had to hang up the
gavel for a moment. Welcome Mayor and Managing Director, Budget Director. Also assisting
us today we have Camille Sakamoto, our Committee Secretary and Scott Kaneshina, our
Legislative Analyst. And sitting in the back row for now is Jeffrey Ueoka. And we also have
the Budget Director Sandy Baz. So assisting us this morning, from the Hana . . . —this . . . oh,
somebody screwed up my script. It says "morning" here. Good afternoon, Dawn, from the Hana
District Office.
MS. LONO: Good afternoon, Chair.
CHAIR WHITE: And from Lanai, we have Denise Fernandez. Denise?
MS. FERNANDEZ: Good afternoon, Chair. This is Denise.
CHAIR WHITE: And from Molokai District Office, we have Ella Alcon.
MS. ALCON: Good afternoon, Chair.
CHAIR WHITE: Good afternoon. Okay, with that, we have no testimony.
MS. SAKAMOTO: That's correct, Mr. Chair.
CHAIR WHITE: No one has . . . signed up for testimony in the Chambers. And so we'll check with
Hana. Do you have any one there to testify?
MS. LONO: The Hana Office has no one waiting to testify.
CHAIR WHITE: Thank you. And Denise, how about you?
MS. FERNANDEZ: The Lanai Office has no one waiting to testify.
CHAIR WHITE: And the Molokai District?
MS. ALCON: There's no one here waiting to testify on Molokai.
CHAIR WHITE: Alright. Thank you very much. The three of you can check out. And, Members,
without objection we'll close public testimony.
COUNCIL MEMBERS: No objections . . . (laughter). . .
COUNCILMEMBER COUCH: . . (laughter). . . Check out.
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COUNCIL MEMBERS: . . (laughter). . .
COUNCILMEMI3ER COUCH: Oh, it's hotel speak. . . (laughter). . .
CHAIR WHITE: So this afternoon, we have just two items on the agenda . . . and both are initiated by
budget amendments. And the first relates to the Kalana 0 Maui Campus Expansion, and the
second relates to the Public Works Special Maintenance Program.

ITEM BF-29:

AMENDING FY 2013 BUDGET: KALANA 0 MAUI CAMPUS
EXPANSION (CC 13-19)

CHAIR WHITE: Starting off with the Kalana 0 Maui Campus Expansion, we will . . . take a moment to
have a presentation provided by the architects. And today we have already mentioned, Sandy
Baz and Keith Regan, we have the Mayor, we have Wendy Taomoto, the County CIP
Coordinator, Linda Miki, and Tobin Halim from Group 70 and Kevin Mitchell here from Rider,
Levett & Bucknall. So the Committee is in receipt of Communication 13-19 from the Budget
Director transmitting the following: A Bill for an Ordinance Amending the Fiscal Year 2013
Budget for the County of Maui as it Pertains to Estimated Revenues; Wailuku—Kahului
Community Plan area, Government Facilities, Kalana 0 Maui Campus Expansion; Total Capital
Improvement Project Appropriations; and Total Appropriations (Operating and Capital
Improvement Projects). And A Bill for an Ordinance Amending Ordinance No. 3954, Bill No. 46
of 2012, Relating to the Issuance of General Obligation Bonds of the County of Maui (Kalana 0
Maui Campus Expansion). And we are also in receipt of a letter from the Managing Director,
requesting an opportunity to provide a presentation on the Master Plan of Kalana 0 Maui
Campus Expansion Project. So with that, Members, I will turn it over to the Managing Director.
Are you all ready for the presentation?
MR. REGAN: Yes, sir, if I may start, Chair, with just a few opening remarks?
CHAIR WHITE: Sure.
MR. REGAN: Thank you. Aloha and good afternoon, Chair White and Members of the Budget and
Finance Committee. For the record, Keith Regan, Managing Director for the County of Maui. I
would like to start just by thanking you for allowing us this opportunity to present the Kalana 0
Maui Campus Expansion Project to you this afternoon. We've been working diligently within
our office to improve County-wide operations. One area that we identified as having a
significant impact both financially and operationally to the County was right here at this Wailuku
Campus. Virtually every department of the County operates either in this building, one of the
two adjacent County buildings, Kalana Pakui and the Courthouse, or in a leased space within 500
to 1,000 feet of Kalana 0 Maui. We have departments that have been fractionalized over the
years with segments of their operations here, over at One Main Plaza, down the road at Wells
Professional and other properties throughout Wailuku and Kahului. Plain and simple, it's
inefficient, it's costly and it presents various management challenges. Every working day and
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almost every hour of those days, there are County employees walking and sometimes driving
back and forth between these various facilities for meetings, for trainings, to conduct research,
and to process documents. Walking to and from One Main Plaza alone to Kalana 0 Maui, takes
on average 5 1/2 minutes per way — 11 minutes of time is spent on average each roundtrip. Using
a conservative number of about 2 employees per hour, for about 5 hours per day would equate to
about 110 minutes of commute time per day alone or about 550 minutes or about 9 hours a week.
Imagine taking that out 52 weeks in the year, that comes out to almost close to 60 days of
commute time alone walking back and forth between here and One Main Plaza. There are also
services that we provide to the public, that require them to visit numerous locations both on and
off campus to conduct their business. You can see that through the analysis that I just mentioned
above, that there would be inefficiencies in that process as well. In addition to the inherent
inefficiencies created by our current scattered operations, there's a cost component that
compounds the problem. We spend more than $274,000 in lease rents per month, which if you
take that out for the year, is about $3.2 million in lease rents. These costs will continue to
escalate over time, and leave us really with nothing to show in the end. Leasing does not create a
long-term asset for future generations. We have employees that also must fight to find parking.
They pay exorbitant fees for private parking off-campus or they move their car every two hours
in order to avoid being ticketed. Just for reference, there are currently 266 employees on the
parking wait list as of today. You know when we think about the commuting back and forth, and
the walking back and forth, there's also risk associated with that. And we have to take that into
consideration as well. What we'll present to you today, in our presentation is an opportunity for
us to consider through the support and partnership of the Council, a plan to address these issues
and concerns. With the help and hard work of our staff, Wendy Taomoto, and our consultant,
Group 70, we have interviewed departments, we have sought input, and we have developed this
proposed plan, which you will see very shortly. In closing, Chair, the plan that you will see
promotes efficiency through proximity. It addresses the concerns of space and lays out a plan to
develop an asset that will serve this County for generations to come. It will allow us to optimize
and maximize what exists today and allows for anticipated long-term future needs. So, again,
Chair, I just wanted to say thank you for allowing us to be here today and we look forward to the
presentation and the questions to follow.
CHAIR WHITE: Thank you. And, Mayor, would you like to say a few words before or, or after the
presentation?
MAYOR ARAKAWA: Very briefly, I just wanted to come down and just say, hi and just tell all of you
this is a project that we've really needed to work on for a long time. We spend much too much
money in lease rent, and the inability for our departments to be consolidated in a business-like
manner creates a real problem long term. So this is a chance for all of us to start building for a
very, very bright future for Maui County. We know that this work has to be done, and with your
help in passing the budget allowing us to do this study, you know, cooperatively, we can create
the kind of facilities we need for this community and at the same time, build the efficiencies that
we need for our community, so please look at the presentation. There's been a lot of work put
into it. We're still very much open to your suggestions, and we want you to be very strong
participants in the process, so we want to make sure that we're doing this together as a group and
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we'll continue working together. So thank you very much, and as you're all aware, one of the
things that we are asking for is the money to continue this process. We're looking at design
funds, and then later on we'll be looking for construction funds. So this is not all going to be
done at one time, in one phase. This is something that we need to all agree to as a direction to
go, and as we continue to build in this direction, we'll be asking for the appropriate funds. So I
thank you in advance. Let's make this one of the best cooperative efforts that we possibly can.
And this is a group that can really look forward to being able to say, at the end of our career, we
were able to accomplish something that needed to be accomplished that was progressive for
Maui County. Thank you.
CHAIR WHITE: Thank you, Mayor. With that, we will recess to set up the room for the meeting or the
presentation. . . (gavel). . .
RECESS:

1:47 p.m.

RECONVENE:

1:49 p.m.

CHAIR WHITE: . . . (gavel). . . The Budget and Finance Committee meeting will come back to order.
Please proceed with the presentation.
MS. MIKI: Thank you for your time. We're going to take you through the -COUNCILMEMBER VICTORINO: Use the mic.
COUNCILMEMBER COUCH: Mic? You have to use the microphone. . . (inaudible). . .
MS. MIKI: Do you have it?
COUNCILMEMBER VICTORINO: Time out.
MS. MIKI: My voice isn't loud enough. . . (laughter).. .
COUNCILMEMBER COUCH: It's gotta be for the TV.
MS. MIKI: Oh, oh, oh, I see.
NOTE: Pause while a microphone provided to Ms. Miki.

MS. MIKI: Thank you. I would like to start taking you through the Kalana 0 Maui Campus Expansion.
COUNCILMEMBER VICTORINO: Chair? Chair?
CHAIR WHITE: Yes?
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COUNCILMEMBER VICTORINO: Before she start, can introduce herself and who's with her, and
then -MS. MIKI: Oh, okay. I'm sorry.
COUNCILMEMBER VICTORINO: --we can have a better understanding.
CHAIR WHITE: Thank you. Yeah, for the record, if you could -COUNCILMEMBER VICTORINO: For the record.
CHAIR WHITE: --identify yourself?
MS. MIKI: Okay. Thank you. I'm Linda Miki. I'm the Principal in Charge and I'm with Group 70.
And I also have with me Tobin Halim, who is the Project Manager; and Kevin Mitchell, who is
from Rider, Levett, Bucknall, who is our Cost Estimator.
. . • So thank you for this time. I'd like to walk you through the Kalana 0 Maui Campus
Expansion. It's not going. So as Keith had described, part of our project objectives is to develop
an efficient, practical and forward-thinking government facility. And part of this was to look at
the Campus Master Plan to address the following goals which we felt was very important. To
strategically plan for future space needs of the County; and eliminate the current lease expenses
of County offices; consolidate and organize the County offices in existing and new sustainable
purpose-built offices facilities in Wailuku -- and I'll explain a little more about that in the
presentation -- and also, address the off-street parking demands to be good neighbors in the
Wailuku community. The first thing we did in the approach to achieve a solution to these goals
was we did a detailed analysis of Kalana 0 Maui and Kalana Pakui on the existing conditions.
And we also did a detailed space analysis. So what you see in front of you are just some
projected totals that were office space requirements from the previous Master Plan Report, the
Munekiyo space study, and then, some of the numbers that we've come up with, with our new
analysis, that we just did in 2012. If you'll notice, the square footage is lower and one of the
reasons is we were trying to develop a new way of looking at office spaces. Open office
concepts where appropriate with shared meeting rooms -- this is something that's been done a lot
in the State as well as the private sectors. And having, basically, modular furniture, so these are
not necessarily your typical workstations, but really, so that you can have lower work stations,
better efficiency in their communication and also, natural day lighting that can be shared
throughout the offices. We did a five-step charrette process at the beginning of this project and
came up with five major themes. The charrette process had been with the departments as well as
some of the Council members who were available to meet to give their input. The major themes
that came out of this was convenience for the public as well as the County workers; efficiency
and flow of workspace and offices; and then, collaboration, gathering places not only for the
County workers but also for the public, having public interaction and meeting spaces; and also
integrating technology and mobility for electronic filing systems. A couple of vision statements
had come out of this. One is, embracing the future: celebrating Maui's natural resources. Maui
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has been known to be an innovator as well as a leader in this renewable energy. So one of the
things that we are looking at trying to incorporate into the design and the Master Plan is to
incorporate the use of solar. One of the opportunities that we have is along the existing Kalana
0 Maui elevator wall, to create an opportunity where this is the southern facing side of the
building, as well as creating covered gathering places, where you can also have these very
comfortable photovoltaics. It not only provides, produces power, but it is also an opportunity to
educate the public and also to, I guess, show the County's support of renewable energy. The
other vision statement that came out of this was the County's main civic green, as the heart of
Wailuku's government campus. And it's basically to celebrate Wailuku's history and heritage
and embrace the natural landscape, creating opportunities for places to have public gatherings as
well as opportunities to use the public entries into the buildings. So this civic center is really the
center of the urban context of State buildings as well as residential community. So it's right in
the cusp of both areas. And so what we're looking at is in the first phase, to really take
advantage and look at Phase 1A, which is the post office site. At the post office site, this is one
of the gateway and feature elements for the civic green. The Building Number 1, which is
shown here, I'll show you a little bit more, is a 6-story office building with four floors of
parking. And what we have here, is a little phasing show, to explain how we can see some of
this happening in the future for Maui County. That's the old post office coming down, and up
for the first phase would be the -- is it stuck? Sorry. Sorry -- would be the Phase 1 building.
Phase 2 would include the photovoltaics as well as also providing -- Phase 1B, I'm sorry -- is for
building two, would also provide parking areas, temporary, while the construction of the second
office building would be able to come up. This will also provide for public entrance as well as
entrance from the interior of the building in order to access the second floor which would be the
main level of the campus. And this, here, is additional parking that would be a potential, and I'll
go over some of the potential parking options in the future. So, as an overview, Phase 1 would
be the Office Building 1, Phase 1B would be Office Building 2. Phase 1 has 61,000 square feet
of office space, and it gives us an opportunity to consolidate 7 of the County leased spaces onto
the Civic Campus. So in the new office building, we could have Management, Finance,
Environmental Management, Housing & Human Concerns, and it would add an additional 106
new parking stalls. We're maximizing the floor area also for this property, and the spaces that
would be vacated then would allow for other County agencies like the Mayor's OED and
CDBG, Transportation and Water to also come into the campus. So these are some views from
High Street. What we are proposing here is just conceptual, this is for a conceptual master plan.
The thought was that this could actually almost reflect the character and history of Wailuku
across the street with the church across the lawn as well as the government, government areas.
And then this is the view from Wells Street Lot as you're looking up towards High Street. These
are some of the design considerations — the lease reduction, public & employee convenience and
efficiency by consolidating these groups together, and then also some of the reconfigurations in
Kalana 0 Maui could occur during Phase 1A. Phase 1B, the Office Building 2, would add
30,000 square feet of new office space and provide a good consolidation for Public Works on the
second floor — oops, I'm sorry — Public Works on the second level, which would be the main
public area, as well as the Planning Department on the 3 rd level, which would also provide for a
shared large meeting space. And that's one of the concepts, in order to reduce some of the
square footages, is actually to get better use and efficiency of shared and more adaptable meeting
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spaces with movable wall partitions. This office would include 188 new parking stalls, as well
as the ability to bring in Liquor, which is planned for the renovated Kalana Pakui, and Parks,
which would be able to come into the Kalana 0 Maui building. These were some of the design
considerations that we had gone over. Scale and setback to the adjacent residential area was
something that we tried to take into consideration. We had done several schemes, but we had
gone for a stepped and also two-story office space to kind of reflect the character and the scale of
the Kalana Pakui. And this also provides for an opportunity for a public and employee gathering
place, as well as an accessible entry into the Kalana Pakui second floor. So this intimate art
terrace would be a place where people could come out to eat lunch, they could also use it as a
pre-function area, before they went into any public meetings at the campus, and it's really an
opportunity to integrate art and government together and appreciation and support for our local
artisans. So these are just some images of concepts of what could be possible in the art terrace.
Some of these covered canopy areas, this is an example of something that is reflective. We
talked about the weaving and the reflection of the old and new, and part of it is integrating not
only new contemporary statements of architecture, but also a reflection of and a respect for the
existing Wailuku character. This is one of the main entrances up into this garden terrace here.
And it's at a small scale, so that it is not like you're in a big open space, but it can also be used
for small gatherings and events. So Phase 1B would also include renovation of the existing
Kalana 0 Maui, the fourth floor, because of the consolidation of Public Works would be able to
be renovated in which we could have other office agencies come in as well as the remainder of
the 8 th floor would be renovated, because we'd have some available space that would be
occurring in the space study. In Kalana Pakui, it would be a complete renovation of the first and
second floors. In this, we would have Liquor and Public Works on the ground level. Another
option in the future is also a potential to have a main civic green. This is also to reflect the
government green and the church green that is across the street. And is a more formal setting
that you could have larger community events as we had shared some images in the second vision
statement of gathering place for the public as well as the government. And then, this is another
view of the more intimate public courtyard. Now we also looked at various options for parking
conditions in order to help maximize the parking availability. Option one shown here is actually
the current condition. Another opportunity that we looked at was to purchase the Miyahira lot
and do surface parking, which allows for flexibility in the future, if need be, for expansion of
parking as well as for office square footage to be able to do a contiguous parking structure. This
can also be a secured parking structure, allowing for potentially up to close to 400 stalls,
additional stalls. We actually looked at an additional scheme for Phase 1B which was a 3-story
possibility, but from our space studies, we found that the additional square footage was not
needed. And this kept the Phase 1B to a more reasonable construction cost. So in a financial
overview for Phase 1A, Office Building 1 with the six levels of offices, over 60,000 square feet
of office space, 4 levels of additional parking with 106 new parking stalls. That construction
estimate came in at 24 million, and in Phase 1 B, the 2-level office space with the 2V2 levels of
parking that added another 188 stalls to the parking count, construction estimate also came in at
about 24 million. Looking at a financial overview, based on a 20-year bond at 3.6 percent
interest, we found that the people who were able to move into the office buildings, year one,
would have positive cash flow. This is the estimated debt per year at 1.7 million and the, versus
the, lease per year at 1.77. So it's about a 66,000 positive cash flow. In phase 2, Kalana 0 Maui
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renovation, we are looking at renovating the 86,000 square feet of building and this can be done
by floors. So we've talked a lot with our engineers, and one of the most effective and
economical ways also is to re-skin the existing facade as well as we can do some structural
upgrades, mechanical, electrical as well as any abatement that is necessary. And so the
renovations are estimated to be at approximately $36 million. There are various schemes that we
had done for possible future expansions. One is the expanding onto Kalana 0 Maui for about
30,000 square feet of office space if needed in the future. So these are flexible options for the
County in the future that still work with the overall campus plan. The front Kalana 0 Maui
expansion, here, is about another 50,000, so total potential of about 80,000 square feet additional.
As well as we mentioned earlier about the potential for a parking structure – a low-rise parking
structure—opportunity for also more photovoltaics at the lower end of the campus. So this is
what the potential future expansions, and basically, it'd be adding on to the existing Kalana 0
Maui with new facades on both sides, this is facing makai and this is the mauka face. And each
side would also represent part of what we had talked about for our sustainability, so this is the
side that would be the south facing with the solar panels. And we have an opportunity here with
some sustainable window shading that we could do, representing some wind, I'm sorry, not
wind, wind would be actually on the other side where we have the windy corridor on the back.
And that's it, thank you. Council White?
CHAIR WHITE: Thank you, the Committee meeting will stand in recess while we re-set the room.
• . . (gavel). . .

RECESS:

2:12 p.m.

RECONVENE:

2:13 p.m.

CHAIR WHITE: . .(gavel). . . The Budget & Finance Committee will come back to order. Thank
you, Linda, for that presentation and now, open the floor . . . unless you have additional
comments that any of the three of you would like to make? We'll open it up for questions.
MR. REGAN: No, Chair, no additional comments.
CHAIR WHITE: Thank you. Members, any questions or comments?
COUNCILMEMBER VICTORINO: Chair?
CHAIR WHITE: Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you. And thank you very much for the presentation.
MS. MIKI: Thank you.
COUNCILMEMBER VICTORINO: You didn't bring the popcorn, but beyond that everything else was
great. What is the estimated timetable? You know, we got the numbers, and let's say we were to
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push this through and get you all the money and the bonding and all that. What kind of
timeframe are we talking, estimated completion of Phase 1? I guess -MS. MIKI: Phase 1A?
COUNCILMEMBER VICTORINO: --1A, 1B, I mean, I guess.
MS. MIKI: You want to answer that?
MR. REGAN: Go ahead.
COUNCILMEMBER VICTORINO: Anybody wants to answer it today, it's okay with me.
MS. MIKI: Oh, sorry. We're looking at probably 3 rd quarter 2015, that's the goal. It takes about a year
of construction. We have worked on projects where we've had very accelerated schedules, and
we are able to accomplish that in the timeframe, based on using design assist methods, working
with contractors, teaming, really getting all the decision-makers together. So we've done it
effectively before, and we believe that we can actually help to meet that goal.
COUNCILMEMBER VICTORINO: Well, you know, many times people come in front of us wanting
to construct and the biggest question we always have is, how long will it take the permitting?
But I don't think permitting going be one problem in this one, will it?
MS. MIKI: I hope not.
MR. REGAN: We've been working collaboratively, so it's been good.
COUNCILMEMBER VICTORINO: Thank you. And the last thing I'll say is you know, the additional
parking and I think that's something that this area has been in dire need of parking. I mean,
office space, yes, parking, yes, and I think if 2015, two thousand...I think Ms. Baisa and I want
to be around when some of this stuff comes to fruition. And I think that's why we're asking the
question. I like the plan, I like the savings, maybe finding the money might be a little
challenging, but then, that's, that's our problem. But I think I like what I see. So well, I'll let the
others ask questions. Thank you very much.
MS. MIKI: Thank you.
CHAIR WHITE: Ms. Baisa?
COUNCILMEMBER BAISA: Yes, I want to ask a question. I've had the opportunity to see this
before, and I'm really happy to see it again. 'Cause you know it's really nice. It's great to be
able to dream big. And, to me, this is really important, That the idea of having space that's
appropriate, and enough space, and having parking. I mean it's like a dream that we keep
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thinking about and it's great to see it really well thought-out and in front of us at last. But I had a
question, just in looking, watching the slides -MS. MIKI: Uh-huh?
COUNCILMEMBER BAISA: --You mentioned an open office concept-MS. MIKI: Uh-huh.
COUNCILMEMBER BAISA: --and you know, while I think an open office concept works in some
places, were you thinking of using this only in particular areas? Because you know some of the
work that we do, you really need to have some privacy. And the other is that it is distracting
because you hear other people's phone calls, and you hear what other people are doing, and it's
kind of irritating, so I'm very interested in that.
MS. MIKI: Well, we were looking at it only where appropriate. Because we have that, actually, in our
own office. And we've incorporated it into for example, the Kroc Center and some other places,
and only where appropriate because there are sometimes confidential things that need to be
discussed and that's where private offices were taken into account. But where we could have the
opportunity to have open offices, we felt it would help the interaction and the communication
and typically, you have partitions that go all the way up. What we're proposing is even to have a
partition where you have some privacy, and yet you can stand up and see if someone is there.
And it works very effectively in our office. And actually, I sit in one of those workstations and
it's very good for collaboration and you actually get a lot more interaction together.
COUNCILMEMBER BAISA: So, the ability to listen to other people's conversation doesn't, is not
annoying.
MS. MIKI: Well, what we have is actually more shared meeting areas. So that's key because we
basically share a lot of our conference rooms, so where there's private conversations or where
there's a telephone call that needs to be taken privately, that's done in these flexible shared
spaces. So a lot of what we were talking about is the opportunity to have smaller meeting rooms
and then also some movable partitions so that you can open it up and have the flexibility of
having commissioning, you know, meetings or whatnot, and then you get to actually double use
the space because they occur in different times.
COUNCILMEMBER BAISA: I know what you're talking about, and my concern was one, for the
people that have to be confidential. But you know we've lived up in this building now, or at
least I have for over six years, and you know, although we have space that appears to be walled
off, the walls are like paper. And, in my office, whatever my secretary says, unless she whispers,
I can hear, and I know she can hear mine. So.. .you know? A lot of the conversation goes on
with people calling in and wanting to be directed, or asking for information, or whatever, and
you know they're hearing, if you're just with a wall or a panel between you, you hear all this,
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and it's very distracting. So that's the only reason why I asked the question, when I saw the
open area concept was you know, let's be sensitive about where we do that -MS. MIKI: Exactly.
COUNCILMEMBER BAISA: --Yes, it's a great idea -MS. MIKI: Absolutely.
COUNCILMEMBER BAISA: --as a manager, if you want to pay attention to what everybody is doing,
it's wonderful. Because, you know, you can walk around and see what everybody's up to, but
I'm concerned about how practical it is to be distracted by other people's noise.
MS. MIKI: One of the things we had talked about also was still keeping private offices, so it's a
combination.
COUNCILMEMBER BAISA: Okay.
MS. MIKI: Private offices as well as open work station concepts.
COUNCILMEMBER BAISA: Okay. And of course the other thing that I was really interested in, and
maybe Mr. Managing Director can help us out. Was it you that mentioned that we had 260-some
employees on a waitlist for parking?
MR. REGAN: Two sixty-six, yes.
COUNCILMEMBER BAISA: And this waitlist is for parking where, at this time?
MR. REGAN: On campus.
COUNCILMEMBER BAISA: On the campus.
MR. REGAN: Yes, those are employees located on campus or in proximity to the campus that have
signed up. So they could be possibly.. .there's some at One Main Plaza...that are on the list too,
so, if they are, if they're in this vicinity, then they're on the list if they've signed up for it.
COUNCILMEMBER BAISA: The majority of them are where temporarily?
MR. REGAN: Where are they parking right now, you mean?
COUNCILMEMBER BAISA: Yes.
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MR. REGAN: They're on the streets. They're at the Municipal Parking Lot down in Wailuku. They
are parking in private parking lots over here, where they've arranged, you know, arrangements
with those owners. So they're all over the place.
COUNCILMEMBER BAISA: Maybe it would help the general town of Wailuku if we could get them,
you know, into our own parking and -MS. MIKI: Uh-huh.
COUNCILMEMBER BAISA: --off the streets and out of the parking that everybody else needs.
MR. REGAN: That would be another benefit, yes.
COUNCILMEMBER BAISA: Yeah. I think that's definitely a benefit to Wailuku Town that already is
so stressed in terms of parking, so. I like the idea, of course, always a concern about money.
And it'd be interesting to see the will of this body, but it's really a great thing to see before us at
last. And like Mr. Victorino, since I was the luck of the public, I may have three years here, I'd
like to see it done.
MR. REGAN: Thank you.
CHAIR WHITE: Mr. Hokama?
VICE-CHAIR HOKAMA: Thank you, Chair You know, Chair Baisa brought up a component that I
was wondering why it wasn't included since it's something we know we got to do, which is the
Municipal Parking Lot project.
MS. MIKI: Uh-huh.
VICE-CHAIR HOKAMA: So why is it not part of the overall campus proposal?
MS. MIKI: We did look at the Wailuku Municipal Lot area. One of the things that we looked at first,
though, was to see if we could consolidate and fit everyone and the parking that was required
onto the main government campus. And so the presentation that I did focuses on the campus,
itself, but we do have in our master plan, a study that we had done also, looking at the Wailuku
area. I think part of it also is that if we could fit on the campus site, that would be number one
and ideal, if I understand correctly.
VICE-CHAIR HOKAMA: Well, we always have different ideas that the Councils have given through
the years, yeah? Why we want that project to go. And again, it's one, it's to get rid of all this
deferred parking improvement requirements of businesses and others that have received approval
from the County. So there are property owners that already owe partial pro rata payments for the
completion of this project. And so, my thing is, you already know you have a revenue stream
there — a partial revenue stream. And you know, for some of us Councilors, we had always
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thought that that's where we should move operations, like, where you would go pay your bills.
The banks are right there; the credit union is there. It would make sense to get operations out of
this building as we would view it as more an administrative type of facility, where the Council
and the Mayor would be housed, and operations would be located more by your financial
institutions. Whether you pay your DMV drivers licensing, motor vehicle, water bill, sewer bill,
community center, permits, you know, for us, it makes sense. So I'm just kind of surprised it's
not part of the overall plan at this time. So second, is this, should the Committee concerned that
you're already going to be the architect for this projects? I see...well maybe Mr. Regan, maybe
you have an answer.
MR. REGAN: Yeah. Chair, if I may, I'm going to bring down Wendy Taomoto, our CIP coordinator,
she's our project manager and overseeing this, to answer that question.
MS. TAOMOTO: Hi Council. It's Wendy Taomoto. Group 70 was, the REP was put out for the master
planning and design. I mean, not the RFP, but the consultant selection was made based on
master planning and design, and assuming that the master plan documents were accepted, we
made it clear to all the consultants that we would move forward with the same consultant in the
design phase.
VICE-CHAIR HOKAMA: I wish you'd told Council when you came for money, that that's how you
guys were gonna approach it.
MS. TAOMOTO: Of the consultant selection? Yeah.
VICE-CHAIR HOKAMA: Well I get some issues with that, but, we can move on. What is the MRA
role, if any, with this project? The Maui Redevelopment Agency?
MR. REGAN: MRA?
VICE-CHAIR HOKAMA: Could you let us know if they have any role with this project?
MS. TAOMOTO: The MRA district is outside of this campus. So...
VICE-CHAIR HOKAMA: So nothing would go before them for consideration.
MS. TAOMOTO: Nothing would go before them. This campus is outside of the Historic District also.
VICE-CHAIR HOKAMA: Okay. And you know what, you show the Miyahira property. That is.. .we
have agreements of sale? Or, how...what is the acquisition or accomplish...how you folks intend
to...
MR. REGAN: I can share with you.
VICE-CHAIR HOKAMA: Thank you, Mr. Regan.
- 15-
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MR. REGAN: Yeah, so we identified that property as one that may benefit the County as we go
forward, and so we reached out to the owner, we inquired whether or not they were interested in
exploring and talking with the County. And in fact the owner got back to us and said they would
be interested in talking with us, and so we are kind of in a preliminary negotiation phase with the
owner, just kind of talking with them about cost, what they're going to be asking for the
property, and then of course, we'll be coming to the council for that discussion and for your,
whether you support that or not. We fully know that we're not, we don't have the power to enter
into these agreements, without your approval first. But we did explore that, and we have been
exploring it with the owner and the owner is in fact interested in talking with us, so.
VICE-CHAIR HOKAMA: Okay.
MR. REGAN: And if I may, just one more thing, sir, you know, when you look at our campus, and you
can't really see it from here, but I'm sure on one of the slides you can see the Miyahira property
which is what we're talking about right now. It's in between two County properties. So you
have where the yellow building, we'll call it the yellow building, the parking lot that's right
across from Ichiban restaurant is ours. Then you have the Miyahira property, and then you have
our campus. And so it's kind of wedged between us. And so it only makes sense that we try to
acquire that property for future use, future County use.
VICE-CHAIR HOKAMA: No, I think that's a great effort on your folks' part.
MR. REGAN: Thank you, sir.
VICE-CHAIR HOKAMA: I think when had the GG Miyahira, the grandfather or father, depend who
you talking to, I can say the family has always been very open to the County in the past, and I'm
happy to hear that they're still open to fair discussions with the County. If Phase 1 goes through,
is there a need to lease other buildings to relocate the floors that will be renovated?
MR. REGAN: For surge, for surge space? No, we'll be able to accommodate that.
VICE-CHAIR HOKAMA: So, under Phase 1, you know, you're talking about, I guess your
Department, Department of Management, Finance. All of these things can occur with them not
relocating anywhere?
MR. REGAN: Yes, sir.
VICE-CHAIR HOKAMA: Okay. Maybe at the appropriate time, you can give us the details. Because,
every day, I gotta deal with that rock hammer outside my window, okay, and that's not even. . .
you know, that's across the street from us.
MR. REGAN: I sincerely apologize for that, sir.
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VICE-CHAIR HOKAMA: No, no, no, I mean, eh, you gotta do what you gotta do, but I'm just saying,
if, you know, renovation work does impact an employee ability to concentrate and perform, it's
right next to each other, so I'm just curious how we're gonna approach – if we're gonna relocate
people to a temporary site, is that already budgeted in? So in any point, there's no need to
relocate County personnel or operations?
MR. REGAN: That's correct as what we've presented here. That's correct.
VICE-CHAIR HOKAMA: So even when you're doing the re-skinning and all of that type of work, and
everything is happening outside our windows, there's no potential disruptions to operations?
MR. REGAN: Well, can't guarantee 100 percent but we will try to minimize that as much as possible,
sir.
VICE-CHAIR HOKAMA: Okay. Please, you know, remember Chair Baisa's comments because I
don't you folks, previous Administration worked right above us, it interrupts everything we do in
these Chambers.
MR. REGAN: Yes, sir.
VICE-CHAIR HOKAMA: Chairman, thank you very much for my opportunity at this time.
CHAIR WHITE: Certainly. You both look -COUNCILMEMBER COCHRAN: Yeah.
COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER COCHRAN: You can just go down the list?
CHAIR WHITE: Go ahead, Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair You know you mentioned that on the Building
2, that it's going to be a two-story building, that you considered a three-story building but
thought we wouldn't need the space. But then further on, you said, future expansion of this
building is possible too. Wouldn't it be more cost-effective to actually put the third story in and,
and add dollars at this time, as opposed to 20 years from now? Had you considered that?
MS. MIKI: Yes, we did when we were looking at the three-level scheme. One of the things is, that we
were trying to be very prudent also on the budget and to keep it in a reasonable figure, because it
would be very difficult to justify additional square footage if it wasn't—
MR. REGAN: Utilized.
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MS. MIKI: -- utilized at that time. And we don't want to overbuild something either.
MR. REGAN: Yeah.
MS. MIKI: So, you know, we looked at it from an aesthetic point of view as well as, it can work with
three stories, and that was an option that we had considered.
MR. REGAN: Uh-huh. Chair, if I may?
CHAIR WHITE: Certainly.
MR. REGAN: Just, in addition, you know, we have it in a phased approach specifically so that if we do
Phase 1A, which is, we'll call it the old Wailuku Post Office site, we do Phase 1B, which, you
know, we'll call that Building 2, which you refer to. You know, phase 2, which is the further
expansion of Kalana 0 Maui, to accommodate those types of growth needs — I think it was Phase
2, right?
MS. MIKI: Yes.
MR. REGAN: If we get to the point where we realize that we don't need that, we don't have to go
forward with that expansion, you know. Whereas, if we build that extra space into Phase 1B
today, we're kind of stuck with that space, right. I mean we could probably find eventually
something to do with that, but, you know, as we're talking I'm thinking about what Chair
Hokama was saying earlier, which is, you know, the service center. I think we've had those
discussions--right?--before about possibly looking at bringing the service center to Wailuku,
whether it's at the Municipal Parking Lot — I think we've had those discussions, in fact in the
past. Or, maybe it's here, I don't know, but we really want to be conservative, you know, in
terms of the cost, and that's kind of why we didn't include that additional space there, and
instead we opted to put it out in a future phase, where if we needed it, we could do it. If we
didn't need it, we could opt not to do that.
COUNCILMEMBER COUCH: Okay. Alright. I just like the whole, let's plan ahead. But, it's also
good to see that you're not planning to expand government very much, so that's always a good
sign.
MR. REGAN: Yeah, and Chair, if I may just briefly, you know, we, I mean, we know that our
community is growing. And so we're taking all those things into consideration, but in a very
conservative approach. Our primary goal here is really to stop leasing.
COUNCILMEMBER COUCH: Yeah.
MR. REGAN: You know, it's really to stop leasing, and to bring our employees here onto this campus
and create an asset for future generations to be able to use, right? I mean, that's what our
forefathers did with this building. And that's kind of what we're . . . that's kind of our
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philosophy and our approach. So as much as possible, we're not saying that we want to grow
and expand government. What we're saying is that we want to take care of our current needs
with the understanding that our community is growing, and we'll have to address that at some
point in time. Better to be prepared now.
COUNCILMEMBER COUCH: Right.
MR. REGAN: So thank you.
COUNCILMEMBER COUCH: And then, lastly, you talk about all the — you have that really nice
picture about, I'm trying to find it where it is now, the green stuff, you have the window on
there, and the water fountain, and whatnot.
MR. REGAN: It's conceptual.
COUNCILMEMBER COUCH: Oh, there you go. Embracing the future.
MR. REGAN: Yeah.
COUNCILMEMBER COUCH: One of the things that — there's a lot going on, on the Mainland right
now where there are buildings that capture their own wastewater, and, recycle it and all that. Are
you planning on doing things like that in here?
MS. MIKI: Can I speak?
MR. REGAN: Sure, go ahead.
MS. MIKI: Actually, the civil engineer that worked with us, is someone who actually speaks a lot about
low impact developments
COUNCILMEMBER COUCH: Right.
MS. MIKI: And we had talked about that for the Office Building 1 on capturing the rain water and
using that to water the plants in the planter area. We've also done a lot of things where we use
sustainable products as well as, for the State, they didn't want to have an area with lawn. And
we didn't have enough space to actually grow grass and we actually went with a sustainable
artificial grass, which looks wonderful. So there are a lot of technologies, materials, the industry
is moving so quickly, and there are a lot of resources out there, now.
COUNCILMEMBER COUCH: Okay. A little bit more specifically, the, there's several buildings in
San Francisco, I understand that their whole wastewater stream is all contained, so they don't go
into the wastewater system and they reuse that water. Are you looking at things like that?
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MS. MIKI: We're going to need to do a study. Typically, we've done it for another project, where you
have to do rainfall studies and also we actually look at the budget to see if it's viable. Because
sometimes it's a good idea, but financially, sometimes it doesn't make sense to incorporate those
kinds of sustainable solutions. And so we like to look at it. We feel that the best design is to do
what's appropriate for the site and the location, and so that's what we would look at for that
particular building.
COUNCILMEMBER COUCH: Okay. But you take into account, you know, if you don't do the. . .
process the wastewater here, we have to do it at our reclamation plant -MS. MIKI: Right.
COUNCILMEMBER COUCH: --so the expansion of the plant versus this. And other expansions.
MR. REGAN: May I, may I just . . . Chair, may I? Again, we're not adding additional employees,
right? Because we're just consolidating them from One Main Plaza, as an example, or from
Trask Building, or from Wells Professional. So I could understand you know, if we were going
to be bringing, you know, in all these additional employees. There will be some, I mean that's
not to say there won't be. Because we're looking at Kahului, as an example, bringing them up
here too. So, but, yeah, I mean, if it's something that you as the Council want us to incorporate,
you know, into the design of the building, then we could, we could look at that.
COUNCILMEMBER COUCH: And, it's just a thought, you know, if we want to be a model of how to
do things for future buildings, it may be worth the extra expense. I don't know, depends on what
that expense is, but I would urge you to consider it, and give us an option to see if we want to be
that model.
MS. MIKI: We'd love to.
MR. REGAN: Okay.
COUNCILMEMBER COUCH: Thanks. Thank you, Chair.
CHAIR WHITE: Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, and thank you Mr. Couch, those are my thoughts
exactly. You know, I mean along those lines, basically, so I too was looking at that page,
"Embracing the Future: Celebration of Maui's Natural Resources" section. And you know you,
I see a couple solar options that you were talking about. I was hoping to see more and perhaps
it's because of maybe the feasibility of putting solar on all or just a few that you picked. I mean
it's awesome that we're going to be utilizing some, and then the wind turbine in that slide also
and things of that nature, and things that Mr. Couch mentioned, would be wonderful. I'd be
open to hearing and seeing what possibly could be worked into all of this, the planning, and
intelligent building, perhaps, concepts and technology. I think I already had a meeting with
- 20 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

February 1, 2013

Mayor and perhaps maybe some of you were in the office at the time too, but it's out there, and I
think for us to be a role model for the rest would be excellent at this point. But my question is in
regard to the phasing, and in particular the eighth floor, since that's where we all are, and how
we're all going to be affected. We're like in two different phases, so I just wanted to know, what
does that mean exactly? One's under Phase 1A, partial renovation reconfiguration, and then
again in Phase 1B, so what's the reasoning? I think along the questioning of Mr. Hokama, if
we're gonna go in, why not kind of do it all in one fell swoop versus, you know? But just
wanted to see what the reasoning was behind that.
MS. MIKI: The reasoning behind it being in two separate sections is that we were trying to keep the
budget in balance. The other thing is it could be done all in Phase 1, which would be actually
ideal, but I think it did add another one point...about a million dollars to the total. The reasoning
for the phasing, though, is that some of the departments that will be moving out of Kalana 0
Maui would then provide for the opportunity to expand the area, so part of it would be that some
of the offices could then be moved to the seventh floor and expand this floor.
MR. REGAN: Yeah. May I, Chair? Just and so what we've kind preliminarily gone over is that the
sixth floor would then become part of Council operations.
MS. COCHRAN: Okay.
MR. REGAN: Yeah.
MS. MIKI: Sixth, seventh and eighth.
COUNCILMEMBER COCHRAN: Okay.
MR. REGAN: Sixth, seventh, and eighth.
COUNCILMEMBER COCHRAN: Okay, excellent. Alright, well I am very excited about the whole
concept here, so thank you for presenting and looking forward to working through things and
making it happen. So, thank you. Chair, thank you.
CHAIR WHITE: Okay. Any further questions? Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you. And you know, my colleagues bring up very
interesting points. I think I wanted to ask you, the interconnect ability of all these buildings I
think is something else so that we've talked about it. And when I was looking through it, I see
there is methodologies for complete connections so that people are not walking outside, weather
is not a factor, and like you say, time constraints should be reduced greatly if we're all
interconnected. That includes, that would be inclusive of the building that we're talking, where
the post office is also, right?
MR. REGAN: In terms of like a...
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COUNCILMEMBER VICTORINO: Like a walkway over, or something, or you -MR. REGAN: No.
COUNCILMEMBER VICTORINO: --just going to leave it open so that you just cross the street. You
know, because I know that for a long time, we had talked about some kind of interconnect
ability, you know, that we would not have to cross streets, our employees would not have to be
out in the elements. You know, I grant you, we live in the most beautiful place in the world. But
it does rain a few days, and there are other issues, safety and well-being of our employees, I
don't care what, crossing the street, even Wells sometime can be hazardous. We've all
experienced that, isn't that true? So I'm just asking, has there any thought of some kind of
interconnect ability with that, with the rest of the campus?
MR. REGAN: Chair, if I may?
CHAIR WHITE: Sure.
MR. REGAN: Thank you, Member Victorino. I . . . actually, we talked about it, because we kind of
you know we're brainstorming and thinking about what could we do, kind of like what you're
saying, you know, could we do a bridge across or something, and we're thinking of some of
these very progressive buildings that they have, where they've got these big spanning walkways
— yeah, sky bridges, but we weren't . . . well, first of all, there's a tremendous cost involved,
right, in doing something like that. Secondly is that we just felt that because the building was so
close, that it really, from a cost standpoint, really just we couldn't work the numbers out. So we
just didn't include that. But we did talk about it, I mean it was definitely something that we
discussed and would be a great idea to have.
COUNCILMEMBER VICTORINO: Yeah. And again, I have and you have been in the Mainland
where we have these skyways between buildings and they work out, and in many parts of the
Mainland, that is very apropos because they have subzero temperatures in the winter and very
hot summers, so it makes it also environmentally a lot easier for the employees to move around.
But, and again, the other question I had is with the phasing in, and if we agreed as far as the
financial commitments of initially 48 million and then it moves on and on. But with that
commitment, when, and I saw first year we are positive, right? First year we are positive, but
overall, when we would be, and have you worked the numbers — I guess between you, maybe
Mr. Baz? — when will we be, in the public's eyes, in a positive manner, in a sense of we've paid
this bill enough, it's ours, and now, we're no longer paying on it? You know, you're looking at
what, 15. . . 20 years as far as repayment?
MR. BAZ: Alright. Mr. Chair? Thank you. Thank you, Member Victorino, I hadn't spoke yet this
afternoon.
COUNCILMEMBER VICTORINO: I figure I gotta get you in the act.
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MR. BAZ: You asked me a question, so—
COUNCILMEMBER VICTORINO: Didn't want to leave you out all day.
MR. BAZ: Well from their projections, it looks like from year one, we would have a cash positive
operating budget, the Debt Service would be less than the rent that we pay. Which is wonderful
from my perspective, as far as creating the budget is concerned. Our bonds are 20-year bonds, so
year 21, theoretically, we are completely paid off, and you know, all of that, all of that Debt
Service would be paid, and we would be completely reaping the benefit of that, other than
maintenance and ongoing costs. But I guess a simple answer to your question. I hope that helps.
COUNCILMEMBER VICTORINO: No, that's fine. And the public needs to hear that. The last
question I have, or concern I have you know, when you say you're bringing all of the services up
here, such as the service center, I'm concerned. Even though we build this beautiful campus, we
still have a another problem called streets. And our streets are not made for that kind of heavier
traffic. We got very narrow streets, heavily congested, you know, and so if that is part of the
plan, I would be concerned about bringing the service center. I know what you guys are trying to
say-- everything one place, one stop. But one stop can be really detrimental trying to get all that
traffic in. Already, Main Street, Wells Street, Kaohu, I mean you name them – or High – they're
all small, narrow streets, and I don't see them expanding very much. Got a lot of kids
afterschool – from Wailuku Elementary, Puu Kukui's going to be starting up, and Tao School, I
mean, Baldwin, I mean, there's kids walking all around. So heavier concentration of traffic
concerns me. And then, I don't see our streets expanding. So is that really where this Master
Plan is going is to try to get everything up here? Or just the things that we talked about and
leaving the Service Center where it's at?
MR. REGAN: Chair, if I may?
CHAIR WHITE: Go ahead.
MR. REGAN: Thank you. Thank you, Member Victorino. You know, we. . . I'm sorry that I brought
up. . . I didn't mean to confuse things with my comments about the service center. I just wanted
to you know, bring up some background on some discussions that have occurred in the past,
which was specifically targeted at the Municipal Parking Lot. I mentioned Service Center
because of the possible third floor and what we could do with it, if we were gonna kinda go in
that route. But traffic is obviously a concern. But, and I think we've, and I've mentioned this
but other than a few operations that are in Kahului, or maybe, there's one operation that's at the
Ting building, which is by Stillwell, these are smaller operations, these employees are already
here. You know, they're already in, you know kinda in Wailuku. They're at One Main Plaza,
they're at Trask, they're at Wells Professional and other areas right around here, so, we don't
feel that we're going to be really adding too much to the traffic, simply because
we've. . . they're already here. You know they're already kinda here, in this vicinity. But I
share your concerns. I mean, if we bring the Service Center up here, we've got to really think
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about how to do that and how that's going to work. But in our plan that we have here, we're not
really addressing that right now.
COUNCILMEMBER VICTORINO: So the Service Center, I stand corrected, I thought that was kinda
like, when you said, third floor, gonna bring the Service Center, oh God.
MR. REGAN: I apologize.
COUNCILMEMBER VICTORINO: No, no, I got confused too when I heard that part. I was thinking
oh, that's something I would be a little hesitant to support, yeah?
MR. REGAN: Yes, sir.
COUNCILMEMBER VICTORINO: But beyond that, everything else I've been very intrigued and
excited, especially going green and all the other aspects, yeah. But again, traffic is always going
to be a nemesis here in this little town and our streets, Mr. Chair, cannot be expanded. There is
not a lot of room to expand streets. So that's why, whatever we have here, if it's here, that's
fine. If that's all we're talking about. Thank you Mr. Chair. And thank you, Mr. Regan.
MR. REGAN: Thank you, sir.
CHAIR WHITE: Mr. Hokama?
VICE-CHAIR HOKAMA: Chairman, thanks. I just wanted to ask, since you know, they gave us some
more revised square footage, future requirement figures. So this takes into account, I guess, and
Chair, you and I discussed this before so I might get my figures wrong, but I am assuming this is
taking into account the Mayor's attrition program, because in the time it took this County to
grow population wise 5 percent, this County government grew 40 percent. Okay, more or less.
And I don't think I'm way off on my. . . those figures. So is this new projections based also on
the Mayor's attrition program of you know upon retirement we're going to freeze those
positions, and see if there's some efficiencies and that with those attrition numbers, you're
coming to calculate this new revised projections on square footage requirements and space?
MR. REGAN: Uh-huh.
VICE-CHAIR HOKAMA: Is that a good understanding on the Committee's part, Mr. Regan?
MR. REGAN: Yeah, I, I mean, thank you. Chair, if I may? And I'm sure Budget Director Baz can
chime in as well on this, but since the attrition policy was put into place, you know, we have
scrutinized every position that's being out there and being asked to be filled by the departments,
and we're going to continue doing that, but it's going to be. . . how do I put this? It's something
that we'll always be cognizant . . . that we're going to be looking at, in terms of growth. You
know, do we need this position? Is it a required position? What is it going to be doing within
the County? Does it bring benefit to the community and to the citizens, you know? How does it
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improve efficiency, you know? Are we saving money by allowing this position? Or are we
saving money by not allowing this position? Right, because it can work both ways. And so we
as an Administration, I can only speak of our Administration, I can't speak for future -VICE-CHAIR HOKAMA: Sure.
MR. REGAN: --but we're going to continue down that path, scrutinizing position requests that are
going to be coming forward. You know, and continue that policy, so.
VICE-CHAIR HOKAMA: So, that was part of the thought process coming up with these new revised
projection numbers, Mr. Regan?
MR. REGAN: Yeah.
VICE-CHAIR HOKAMA: Okay, you know, the Council is well aware, and we're, and I'm assuming
you folks are aware too that one of the big things on the hill right now, is eliminating tax-exempt
bonds -- municipal bonds or county bonds.
MR. REGAN: Uh-huh.
VICE-CHAIR HOKAMA: And you're asking us to consider again, increasing or borrowing again for
all or partial of this potential project of multiple phases. Do you see us having any concerns
either with underwriting or those that want to buy up bonds if there is no tax-exempt bond and
what kind of impact on financing it could be on the County?
MR. BAZ: Mr. Chair?
CHAIR WHITE: Yes, go ahead.
MR. BAZ: Thank you, Member Hokama, yes, we are. . . that is on our radar screen.
VICE-CHAIR HOKAMA: Good.
MR. BAZ: And it is a concern. You know, the benefit that we receive being in a municipality and
having to, be able to sell tax-exempt bonds is something that we have benefitted from incredibly
in the past and we hope to continue -VICE-CHAIR HOKAMA: But you don't want to pay interest. Because right now, we not paying the
interest on tax, as part of the taxes, right, the interest on the borrowing.
MR. BAZ: Yeah. The last bond sale, I should say the previous bond sale to the one we just did, there
was actually taxable bonds as part of that sale that the County did issue. And that was just a part
of their issuance. There was a determination made by the previous Finance Director that that
was a benefit, and it ended up to be a little bit of a benefit to us, so there are ways to counteract,
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if the bonds do become completely taxable bonds. One of the things that would impact us is the
cost, of course. And so our calculations would have to change as far as, it may not be as
advantageous where we may not be, have a positive cash flow year one. It may be we have
positive cash flow in year five, or something like that. So if it changes, then we'll come back to
you with different calculations as we go through the bond process.
VICE-CHAIR HOKAMA: Okay. Thank you, Chair. I thought . . . I got my other questions for the
next item. Thank you, Chair.
CHAIR WHITE: Okay. Mr. Guzman, you've been very quiet. Unusually quiet.
COUNCILMEMBER GUZMAN: Thank you, Chair. No, no, I'm excited about the project. I like what
I hear. I like the calculations in regard to the commute time, I don't know how you guys came
up with that 60 days of commuter time that could be saved. That's kind of astonishing in terms
of the whole work year. I'm looking forward to seeing the phases completed. And I'm looking
forward to seeing if this Council can come up with the payment plan for this. Thank you.
CHAIR WHITE: Thank you. Members, other questions?
VICE-CHAIR HOKAMA: Chairman, I forgot to ask my most important question. What makes up the
one and half million dollars. . . request?
MR. BAZ: Thank you, Mr. Chair. Yes, that is the budget item for this afternoon. That is a very good
question. Item 1 under BF-29 is the request for $1.5 million and that would be for the design
phase of this project. It would be for the architects' complete design for lA -- building 1.
VICE-CHAIR HOKAMA: And this 1.5 goes straight to Group 70?
MR. REGAN: And its subs. Yeah, when they came in. . . Chair, if I may? When Group 70 came in, it
was a team, made up of subs that included Maui firms such as Fukumoto Engineering, as part of
that group. So it's a, it was a really good team that they put together and that really is gonna, I
think they're gonna do a great job, so.—
VICE-CHAIR HOKAMA: So for the Committee's understanding, this would be design and
construction drawings, running it through the approval process and being our. . . I guess as one
Al contract, they would be our major representative to ensure construction and oversight of the
contract? And you, Wendy, Ms. Taomoto, are going to oversee the contract with Group 70? Is
that how this is going to operate?
MR. REGAN: Chair, I'll answer a portion of that and the answer with regards to Wendy being involved
in this project – absolutely, she's going to be involved in this project.
VICE-CHAIR HOKAMA: No, no, I just trying to say, you know. . . who is going to be the approval
for progress payments?
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MR. REGAN: Yup.
VICE-CHAIR HOKAMA: Ms. Taomoto -MR. REGAN: Wendy will be.
VICE-CHAIR HOKAMA: --or Group 70?
MR. REGAN: No. Wendy.
VICE-CHAIR HOKAMA: Because normally we hold the architect, private sector, feet to the fire.
'Cause my thing is, who do I take to court in case there's some kind of screw-up? I'm going to
take the County and Ms. Taomoto to court? I'd rather take Group 70 to court.
MS TAOMOTO: The progress payments from the contractor is based on work completed for the prior
month. And as part of Group 70's services, probably through a sub, they will either. . . or, we
talked about this at the last meeting, they will review the progress payments but another CA,
Construction Administration component, we have . . . I have to make a decision whether it's
going to be on the daily or the weekly observations, Group 70 or a third party construction
manager that would do a second concurrent on the progress payments. But I will not sign the
progress payment until Group 70 and the CA, which is the one that observes construction, signs
off on the progress payments. And then, also, my own observation. So there's at least three
people involved with the project that has to look at the progress payments before we approve that
the work being requested is completed. Or the portion of work is completed for that month.
VICE-CHAIR HOKAMA: Well, well, understand my lack of confidence. Every major project we did,
from the Wailuku Police Station, Keopuolani Park, Kihei Aquatic Center, okay, we screwed it up
every single time. Okay. Our own projects because okay, we hire police, fire officers to do
enforcement, not construction. Okay. Just like parks. So my thing is, I want to make sure I can
take someone to court, in case something goes wrong and it's not our fault. But if you folks are
reviewing and giving verbal consent, you're part of the problem. I going take you to court too?
You're the County. I'm the County.
MS. TAOMOTO: Well, the way we are. . . the way the County is responsible for the progress payment,
somebody in the Administration has to approve it before Finance can cut the check to either the
Contractor, and the way...
VICE-CHAIR HOKAMA: But isn't that what we're gonna have the contract with Group 70?
MS. TAOMOTO: Right, but the protocol...
VICE-CHAIR HOKAMA: Hold them to the terms?
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MS. TAOMOTO: We, they are held to the terms but I will, I will, as the project manager have to sign it
before the Department of Management, which is the Managing Director, actually has the only
authority to make that approval to Finance to cut the check. But I have to recommend approval.
What I'm saying is before I recommend approval I will require to either Group 70, as the
architect to review it, plus the CA to confirm.
VICE-CHAIR HOKAMA: Okay, and this 1.5 also includes a third party Construction Administrator?
MS. TAOMOTO: Not the 1.5. That's a design fee
VICE-CHAIR HOKAMA: So, that includes, it includes. . . we're gonna have to pay another amount
for -MS. TAOMOTO: That's just design. You want to explain?
VICE-CHAIR HOKAMA: --the CA?
MS. MIKI: As part of our licensing, as part of our scope of work, we provide Construction
Administrator services. So we do review all of the pay apps, the pay requests, we do come to the
field, we look at the submittals, all RFIs, that's part of our Construction Administration portion
of work. What she's talking about is a Construction Manager, there are many construction
management companies. Rider does a construction management also. And there are other firms
that do construction management. On some larger projects, we have had clients who have gotten
construction managers also on the site as a like a third party and someone who is also checking,
maybe more on a daily basis. They might have people actually physically on the site every day.
Does that answer your question, Councilman?
VICE-CHAIR HOKAMA: So I want to know why it's not part of this $1.5 million?
MS. TAOMOTO: What we were envisioning is because of the complexity of this project, going out,
probably with a third party CM. Not the CA. The architect and its subs, all have CA services.
That's typical because of their license. But actual construction manager between me and the
contractor and then he, that person, kind of typically handles and organizes the submittals and
everything else. Because of the complexity of the project and the site, you know, the congestion,
the pedestrians walking and everything, I actually and the fact that I don't actually feel I have the
time in my 8-hour day to commit to overseeing construction besides my other duties, that we
would go with a third party CM. I will be proposing that in the construction request, as a
separate line item from the construction amount. So on top of the 24 million she has, I will line
item a CM cost.
VICE-CHAIR HOKAMA: Okay, so you're gonna come back, I guess when you ask for construction
money. You know, so again, you're gonna have to come back for construction, so why is this
proposal before us now and not part of the upcoming budget request?
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MR. REGAN: Yeah, Chair, if I may. It's based on the schedule. We talked a little bit about wanting to
be completed by third quarter of 2015. Plus, we also talked about the fact that we're spending all
this money in terms of rent now. So we were trying to do an aggressive schedule, getting
funding for the design, because, you know, they've just. . . if we get the blessing of this, we can
start doing the designing now, right, if we had the funding. So rather than wait until the budget
process is concluded, which you know, is in a few months, we felt that to get this kind of going,
jumpstarted, if we could get this budget amendment now, we would be able to stick to this 3 1-d
quarter 2015 schedule.
VICE-CHAIR HOKAMA: Okay, okay. I just was wondering, you know, Mr. Regan, again. We're all
concerned what Congress is going to do in less than two months, with their debt and how they're
gonna approach their cuts, which we know there's gonna be cuts big time. And how it's gonna
affect our County here. The nine of us are very concerned what the Federal government is going
to do and how it impacts our budget. And so knowing you two gentlemen and Ms. Taomoto you
folks concerned about the Federal loss of revenue too. Shouldn't we be a kinda like, a little bit
more cautious and wait to see what the Feds finally do before we start making all these
commitments on borrowing and whatnot and know where we gotta put our cash? Is that part,
I'm just asking because we know they're going to have to take it up. All they did was delay the
clock two months, last month. So a month has gone by. So within -MR. REGAN: Uh-huh.
VICE-CHAIR HOKAMA: --you know, four to seven weeks we gonna get a decision on the hill.
MR. BAZ: Mr. Chair?
CHAIR WHITE: Go ahead.
MR. BAZ: Member Hokama, thank you. Of course that's always a concern. And the Federal
government has been going on continuing resolution since 2009. Basically they haven't had a
budget...
VICE-CHAIR HOKAMA: That's not right. They did. And that's how come they had the super
committee came up with their budget, and that's the existing Federal budget to continue. But
they came out with a budget.
MR. BAZ: Yeah, I'm sorry, they didn't pass a budget but they did come out with. . . hopefully they'll,
they plan on passing a budget this year, and that should have some major implications to
operations. A lot of the functions that are included in this facility that we're planning are not
Federally funded functions. Basically there, the two that would be on this campus would be the
Housing Division of the Department of Housing and Human Concerns and CDBG. Those are
really the only two functional areas that are Federally funded. The Federal funding that we
would be then starting to lose or to . . . or could lack would be within our Department of Public
Works as far as their roads, bridges, drainage projects is gonna be a big impact. There could be
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some overall revenue loss if the State gets a significant amount of reduction in military spending
in Honolulu, our State capacity might be reduced and there are a number of factors in that. The
investment, we feel that the investment in $1.5 million in designing this project now is
appropriate so that we can continue on this time schedule that we've planned. We do have a
significant amount of leases that are expiring in 2015 that we want to align the timing of this
project so that we don't have to either enter into additional lease agreements or go
month-to-month and be gouged by the landlords for significant amounts, so that's kind of why
the timing is urgent as well.
VICE-CHAIR HOKAMA: And I appreciate your comments and how you perceiving this project. You
know, but for the life of me, why would you want us to borrow this instead of cash? Why not
ask us for General Fund money instead of one GO Bond, where we going pay more interest?
MR. BAZ: Mr. Chair, the decision to use a General Obligation Bond for this project is a philosophy of
not just the cash available and different things like that, but one of the, the asset that's being
created by the use of these funds. The asset that's being created by the use of the funds for this
building has been an asset that has been for the last 40 years a, the benefit to this community and
will continue to be an asset for a long time in the future. When we look at building this new
buildings, the taxpayers of today will be dead and gone before the useful life of the building is
done. We feel that there are . . . the current taxpayers can benefit from other areas of the cash
being spent, and that a bond repayment over a number of years does justify, even though there is
an additional cost because of interest, the overall useful life of it does justify a bond issuance for
this.
VICE-CHAIR HOKAMA: You know, I agree with you almost 100 percent. But that's why the Feds
are in financial problems because they kept borrowing, deferring, hoping that you know,
somehow we can catch up. But they don't catch up so that they just print more money. We
cannot print more money. So my thing is, I'd rather be more up front with the taxpayer and
telling them that yeah, we going raise your taxes because we need more cash flow to pay what
makes sense for us in today's current dollar. With today's dollar, instead of adding on the
interest down the road. I don't have a problem with some of the construction components for
the long term, I agree with you, that philosophy makes good sense and it's been used by us, you
know, since we were a territory. But there's some things, I think, makes sense for us to pay with
cash. And to me, it's an upfront thing with the taxpayers that this is how it impacts you and your
wallet, this year. And this is how it's going to impact you next year and the following years.
And that is why, for some of us, you know, it helps when you come up with these proposals, on
how it's going to change the Debt Service component. I want to see where we're going from
where, here today, if we approve all of these things and add the 25, this is where we gonna be
now on Debt Service. I can appreciate and calculate that easier than, I gotta try and guess, what
you guys thinking and see if it fits within my philosophy of borrowing and cash flow. So I just
share that that kind of information I think helps this Committee as the Budget & Finance
Committee to understand the money part. You know, maybe for Ms. Cochran the infrastructure
part, yeah, the building and whatnot that makes sense. But as far as me, for the money, because
the nine of us end up all the time asking for the tax increase. The nine of us face the districts,
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why we raising taxes. Mr. Baz, you're on the side, you're there, but we're the one that get the
hit, okay, the nine of us. And so if the nine of us can understand this fiscal, financial approach,
it's easier for us to go explain when we go back to our districts, why we are going to propose
whatever tax rate comes up when Mr. White gets the Mayor's new proposal. And again, you
know, I have no idea whether you guys going flat revenues, or you think we going get more
money with the same rates, and that's how you going to make up some of this interest payment.
I don't know. Because you still have time, over a month to think about your approach to the
budget and debt. But that would help me, Mr. Baz, Mr. Regan. If I can understand where we
going in Debt Services and how you're projecting this out, so that I can see whether or not it's a
reasonable request for me then, to go back to the tax payer. Thank you, Chair.
MR. BAZ: Thank you, Mr. Chair, and thank you very much, Member Hokama, for the comments and
yeah, we will be discussing the budget in here in another couple months when we submit it. The
concept of this specific issuance and Debt Service related to this issuance was more related and
the consultants looked at the current operational costs from the lease agreements and not
necessarily that, yes, we are going to be borrowing more, and yes, we will have more Debt
Service, but the offset costs reduced from the lease payments would more than offset that
savings.
VICE-CHAIR HOKAMA: Yeah, see, and she had it halfway there with that net savings of actual versus
I guess lease, yeah, or debt versus lease. You guys were pretty close, but it would have helped,
with the interest and everything else, to show us this complete financial picture than just a
component of the financial picture. You gotta give this Committee credit that we can understand
the phasing and the money and how each component fits into the larger picture. And let us make
then, the ability to review that in the larger scale so that as we come up with the additional things
down the road, like the very next item, we can see how it fits in our overall financial
understanding of the County's position.
MR. REGAN: Yeah, Chair, if I may? And we apologize.
VICE-CHAIR HOKAMA: No, no, no, we're gonna make this better, Mr. Regan. I'm just saying that
would have helped me get a clearer picture of the financial status of the County.
CHAIR WHITE: Okay. Now I get to ask a few questions.
VICE-CHAIR HOKAMA: Sorry, Chair.
CHAIR WHITE: No, that's okay. That was very good comments and good questions. As we
mentioned, we're not going to be taking action on this, this afternoon. But what I think would be
helpful for us as we mentioned in the Kulamalu item that we discussed earlier in the week, it
would be helpful for us to have a total cost, total project cost which would include, in the case of
the post office and the phase...
MR. REGAN: Phase 1 A and 1B?
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CHAIR WHITE: Yeah. Whatever their acquisition costs, add those in. An outline of what the fees are,
design fees, then construction, and construction administration if that's going to be added too.
'Cause as Mr. Hokama said, the pictures are nice, but this is the Budget Committee and we like
to see the numbers. I would also appreciate it. . . you know when we approved the purchase of
the land in Waikapu, the 100 acres, partly the same line of reasoning was used for that purchase.
That this was going to allow us to get away from certain leased spaces. So I would like the
Administration to provide us with a list of leased spaces that we foresee going to Waikapu
facilities, and I know they're very different uses, so, but I just want to be sure that we're not
overlapping this justification. So what leased spaces are going to Waikapu and then, and I know
you have all this information, but it didn't come up today, I would like for the next meeting to
have an outline of specifically Office Building number 1. What operations are going into Office
Building number 1, what lease rents are being offset or eliminated by that set of moves and then
what is the cost of Office Building number 1. Because we will likely be making these decisions
separate of each other. And so we need to know what each decision, what the ramification of
each decision will be. And as far as the Office Building 1 project, I'm assuming that we are
maximizing building height there, but we're not doing so in the lower one. And I think. . . I've
heard the explanation and I think it'd be helpful, Lynn, if you would share the explanation with
the rest of the Committee, because when we go to 5 story or 2 floors of offices, and 21/4 of
parking, we are precluding the use of the space above. So if you could just share with them the
reasons why you are looking at Office Building 2 being considerably lower than the post office
building.
MS. MIKI: If you notice in the overall site map, one of the things that I pointed out is that the campus is
adjacent to the residential area right to the left of it, and what we want to do is to be also good
neighbors and to be sensitive also to keep the scale and the proportion of the buildings on that
side of the campus at a lower elevation as well as, you know we're creating this courtyard
between Kalana Pakui and this new building 2, and part of it is that the scale and the, and also
the budget, I mean that was the other thing that we had discussed earlier, is that we wanted to
build what was necessary that we had projected out for the space analysis. And we didn't want
to overbuild something and have . . . it'd be difficult to justify that additional square footage if
we didn't need the office space for expansion.
CHAIR WHITE: Okay, thank you. I think another thing that would be helpful for us is that you've
outlined a number of options, and I would like the . . . I don't know, I guess it would fall in
Wendy's lap, as most things do, it would be helpful for us, when considering the various options,
to understand what moves take place and what leases are eliminated with each step of the way.
So while I mentioned it for phase, or for the Office Building 1, it would be helpful if we could
get an understanding of what's gonna happen in this building and and what's gonna happen in
the various stages that we're looking at. Then the other question I had is, where do we get the
funds to pay for the demolition of the building next door and the fees for the architectural design
process so far?
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MS. TAOMOTO: Well, I guess I'm going to answer. The fees for the architectural master plan for
Group 70's work, being presented today, and the demolition of the post office, the construction
contract was taken out of the Old Wailuku Post Office appropriation, Fiscal Year 2012.
CHAIR WHITE: Okay. My concern with that is that we assumed that might be where the funds came
from. But could you give us an accounting of what has been spent thus far of the $1.5 million?
MS. TAOMOTO: I'm going to give you round numbers because I don't. . . I wasn't prepared to get the
exact dollar amounts. But my recollection is . . . and Linda might be . . . Group 70's contract is
in the $750,000 range, and the demolition next door is $660,000. . . $664,000.
CHAIR WHITE: Okay, that's close enough. You know this, earlier this week, we had the Kulamalu
project come before us. And you all came to us with a budget amendment that inserted the word
"design" so that you could spend funds from the Kulamalu project appropriation for design
work. Previously it had said "master planning" and "entitlements". So we added "design" in
that budget amendment, so it occurred to us that if we're, if you're pulling money from the Old
Wailuku Post Office appropriation, the title of that is "rehabilitation". And, and the description
and justification says, "rehabilitation of the Old Wailuku Post Office acquired by the County of
Maui in 2009, to allow for occupancy for offices, meeting rooms, storage, improvements and
anticipated include rehabilitation of roof to extend the lifespan, upgrade 50 year old electrical,
removal of asbestos on the first and second floor, removal of lead where necessary, install fire
sprinkler improvements, exterior concrete repairs, and necessary structural repairs, so I want to .
. . I'm making this point simply because I want the Administration to understand that we're not
bad guys. We like the plans that you've come up with. But you need to understand that we have
a job to do, and that our job is to appropriate funds for specific purposes, and I believe that in
reading this specific capital appropriation that what you've undertaken thus far is not even close
to be within the definition. And I think we all appreciate what you're doing, but I just ask that
you, that the Administration respects the Committee's requirements and responsibilities. And
just come back to us and say this is what we'd like to do, can you allow us to use this money in
such a fashion? So I don't know if you have any specific rationale that you could provide to us,
but I'd certainly be happy to hear it.
MS. TAOMOTO: I don't specifically recall the discussions involving the use of that, but what I can say
is that I believe the Kulamalu request indicates the direction we're going to move forward for
now, which is to really look at what the, now that you brought it up to our attention that we're
coming to you like we did for Kulamalu, to make sure that we're all on the same page and we're
communicating with the Council on clearly what you had approved. And I think that's reflected
in our Kulamalu request to add the word "design".
CHAIR WHITE: Okay. Members, any further questions?
VICE-CHAIR HOKAMA: Chair, I'm assuming that a Corp. Counsel reviewed and approved the
contract that the County entered with Group 70.
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CHAIR WHITE: That's a good question. Corp. Counsel are you aware of...
VICE-CHAIR HOKAMA: Mr. Corporation Counsel, please come down.
MR. UEOKA: Chair, if I may?
CHAIR WHITE: Go ahead.
MR. UEOKA: I'm not familiar with the contract personally. But typically contracts do come through
the Department of Corporation Counsel for review and approval as to form and legality. Can't
say for certain if we necessarily go into the source of funding--if we do that much of a back
check. Typically, we are reviewing the contents of the contract itself and not necessarily the
paying sources of it. But we can start looking at that also, if necessary.
CHAIR WHITE: Well, I guess the next question for Corp. Counsel is if you were asked to review
whether these expenditures were appropriate or not, what would your finding be based on the
definition of "rehabilitation".
MR. UEOKA: You know, I'd have to actually look at the contract and the line item in the Budget
before I could give a definite answer on that. Sony.
CHAIR WHITE: Okay. Mr. Hokama, any further questions?
VICE-CHAIR HOKAMA: I think we may need a conversation with Mr. Wong pretty soon.
CHAIR WHITE: Okay, with that I would like to thank Linda for coming all the way over and making a
wonderful presentation. And thank you to the Managing Director, the Budget Director, and
Ms. Taomoto and the audience for the great presentation that we look forward to further
discussions on it and getting updated information. Thank you very much. And we will move on
to our next item.
. . . Oh, before we move on...
COUNCIL MEMBERS: .. . (inaudible). . .
CHAIR WHITE: Yeah, my intent is to defer this item for further consideration. So without any
objections, we'll just defer.
COUNCIL MEMBERS: No objections.
COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC)
ACTION: DEFER pending further discussion.
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CHAIR WHITE: And with that, Members, we'll take a ten-minute recess. . . (gavel). . .

RECESS:

3:22 p.m.

RECONVENE:

3:36 p.m.

CHAIR WHITE: . . . (gavel). . . The meeting of the Budget & Finance Committee please come back to
order. We're going to continue with the next item, which is BF-27 [sic], amending Fiscal Year
2013 Budget, Department of Public Works, Special Maintenance Program.

ITEM BF-27:

AMENDING FY 2013 BUDGET: DEPARTMENT OF PUBLIC WORKS
(SPECIAL MAINTENANCE PROGRAM) (CC 13 17)
-

CHAIR WHITE: The Committee is in receipt of County Communication 13-17 from the Budget
Director, transmitting a proposed bill entitled, A Bill for an Ordinance Amending the Fiscal Year
2013 Budget for the County of Maui as it Pertains to Estimated Revenues, Department of Public
Works, Special Maintenance Program, General Fund, Total Operating Appropriations and Total
Appropriations, Operating and Capital Improvement Projects. And the certification of additional
revenues for Fiscal Year 2013, dated December 28, for $390,403 in Carryover/Savings from the
General Fund. So with that, I will be happy to welcome Mr. David Goode, Director of Public
Works, who's joining us and Mr. Baz is continuing with us, so whichever one of you would like
to start off?
MR. BAZ: Thank you, Mr. Chair, and I'll take this one. Actually, Mr. Goode is here just kind of as an
ancillary to hold my hand. But I really appreciate this -CHAIR WHITE: I can see that you're not holding hands.
COUNCILMEMBER BAISA: Why not?
COUNCILMEMBER COUCH: No comment.
MR. BAZ: Mr. Chair, I appreciate the levity, and I appreciate the Committee taking this matter up as a
rush basis. The, in looking at the expenditures during Fiscal Year '13, my office and the
Department of Public Works became aware of an error that was in the Fiscal Year '13 Budget.
In the preparation of the Budget and the details, there's an item for garage services that accounts
for fuel purchases, and then there's another item that accounts for reimbursement of fuel
purchases from other programs. And in the preparation of the Budget, my office inadvertently
put the wrong number in the amount we were expecting to get reimbursed from the other
programs. And that is reflected here in this amendment. Right now, the program, Special
Maintenance Program does have a deficiency to. . . . it makes it very difficult for them to
continue operations until this budget amendment gets passed. Because, as a program, their . . .
they've hit their functional limit as far as expenditures go because of the increased reduction of
the Budget that we had, because we mis-budgeted for the amount of money coming back into the
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program. So I understand that it may be a little bit confusing. . . basically, it's a, what's called
an Interfund reimbursement, where we consider the money coming from other programs into this
program as a reimbursement for expenses, and because we had accidentally budgeted for more
reimbursement than what was going to be coming, the program is . . . actually, one of the index
codes even had a negative amount in there for the total appropriation. So I appreciate the review
and the speedy approval of this so that we can get them back up and running appropriately. I'm
ready to answer any questions that you might have.
CHAIR WHITE: Okay, Members, any questions? Mr. Hokama.
VICE-CHAIR HOKAMA: Chair, thank you. Real quick, Mr. Baz, or Public Works Director, Mr.
Goode, are the vehicles also being used more that, that we're using more gas and diesel also? Or
it's been pretty consistent and that it's just a calculation error on the repayments?
UNIDENTIFIED SPEAKER: Wait, no quorum?
CHAIR WHITE: Recess. . (gavel). . .
RECESS:

3:40 p.m.

RECONVENE:

3:42 p.m.

CHAIR WHITE: . . . (gavel). . . Thank you. We had a, we took a quick recess, because we lost quorum,
but we're all set and ready to go. Mr. Baz.
MR. BAZ: Thank you, Mr. Chair. So the question right before the break there was, is there an
increased usage or is it just the error? Really, it's just the accounting error.
VICE-CHAIR HOKAMA: Okay.
MR. BAZ: From our understanding, the purchases, gas purchases have remained fairly flat.
VICE-CHAIR HOKAMA: Since we have this opportunity, what, how does the County's policy on how
we buy gas and diesel? Do we go and like try and off set futures by going and like with Maui
Oil bidding for so much fuel at a certain rate point, and you know, that's how we kinda save
from the regular pumping price, changes at the retail pumps? Mr. Goode, can you maybe help us
to understand the County's fuel?
MR. GOODE: Mr. Chair, Mr. Hokama, I'm not intimately familiar but I do know that we go out on an
annual basis for the provider, but I believe that the price that we pay varies from time to time
based on some formula. But it is an annual bid.
VICE-CHAIR HOKAMA: Okay. So with this request for . . . I understand, and I can be very
supportive. This in no way, from what you've seen from the numbers, won't eventually impact
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our Highway Fund and what we get from our Gas Tax and Fuel Taxes, right, on those
components of the budget, Mr. Baz?
MR. BAZ: Thank you, Mr. Chair. No, this won't affect that at all. Just a side note, for the Committee's
understanding future, once we implement the GPS tracking system that's being bid out right
now, we expect the vehicle usage to be reduced slightly.
VICE-CHAIR HOKAMA: Okay, okay, thank you. Chairman, thank you very much.
CHAIR WHITE: Thank you. Members, any other questions? Okay.
COUNCILMEMBER COCHRAN: So, Chair, just following up. So this is strictly about garage
services type. Because just looking at the heading of Special Management (sic) Program, this is
only in reference to fuel, adjustments and things. That's it?
MR. BAZ: Thank you, Mr. Chair. The Special Maintenance Program houses the garage services, it
houses the cemeteries, and some other items, maintenance, the County Building, service
maintenance and things like that. So because it's in that one program, this deficit is affecting all
of those items — lights in the building, and stuff like that. We gotta make sure we can pay our
electric bill.
VICE-CHAIR HOKAMA: Okay.
CHAIR WHITE: Mr. Goode? Did you want to. . . you waved your hand like you wanted to make a
comment?
MR. GOODE: All I mentioned was that it's, that program that Ms. Cochran was mentioning it's Garage
Services in the line item is what's being affected, but ultimately, the entire program would get
affected by the end of the year which includes paying the electric bill for here. We're keen to get
this resolved.
VICE-CHAIR HOKAMA: Chair, one more please.
CHAIR WHITE: Mr. Hokama.
VICE-CHAIR HOKAMA: You only list Molokai and Maui, so Lanai, our Garage Services is okay then
within Public Works?
MR. BAZ: Mr. Chair, thank you. Member Hokama, yes, the calculations that my office did with the
Highways Division which manages this, we're okay for Lanai, it's just Maui and Molokai that
we had missed.
VICE-CHAIR HOKAMA: Thank you very much.
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CHAIR WHITE: Okay. Any further questions?
. . . With no further questions, the Chair would like to make his recommendation.
COUNCIL MEMBERS: Recommendation?
CHAIR WHITE: The Chair would entertain a motion to recommend passage on first reading of the
proposed bill relating to the Department of Public Works, Special Maintenance Program,
including any non-substantive revisions that may be needed and the filing of the communication.
VICE-CHAIR HOKAMA: So moved, Mr. Chair.
COUNCILMEMBER BAISA: Second.
COUNCILMEMBER GUZMAN: Second.
COUNCILMEMBER BAISA: Oh, go ahead.
CHAIR WHITE: Been moved by Mr. Hokama and seconded by Mr. Guzman. Any further discussion?
. . . Seeing none, all those in favor, say "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". The measure passes with five "ayes" and zero "noes".
Members Carroll, Crivello, Couch, and Victorino excused.
VOTE:

AYES: Chair White, Vice-Chair Hokama, and Councilmembers Baisa, Cochran,
and Guzman.
NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmembers and Councilmember Carroll, Couch, Crivello, and
Victorino.

MOTION CARRIED.
ACTION: Recommending FIRST READING of revised bill and FILING of
communication.
MR. BAZ: Mr. Chair?
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CHAIR WHITE: With that. . . oh.
MR. BAZ: Just real quick.
CHAIR WHITE: Sure.
MR. BAZ: I just wanted to thank the Committee for this again, and I wanted to thank the Department of
Public Works and Department of Finance for being patient as we get through this process.
CHAIR WHITE: You're welcome. Without any further business, the meeting is adjourned
. . . (gavel). . .

ADJOURN: 3:47 p.m.
APPROVED:
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Budget and Finance Committee
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