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CHAIR WHITE: . . . (gavel). . . This meeting of the Budget and Finance Committee will please come to
order. And this morning I'd like to start by welcoming Committee Vice-Chair, Riki Hokama.
VICE-CHAIR HOKAMA: Chairman.
CHAIR WHITE: And Committee, Committee Chair -- Council Chair Gladys Baisa?
COUNCILMEMBER BAISA: Good morning, Chair.
CHAIR WHITE: Good morning. And we have Members Crivello.
COUNCILMEMBER CRIVELLO: Good morning, Chair.
CHAIR WHITE: Couch.
COUNCILMEMBER COUCH: Chairman.
CHAIR WHITE: Guzman.
COUNCILMEMBER GUZMAN: Good morning, Chair.
CHAIR WHITE: And Victorino.
COUNCILMEMBER VICTORJNO: Good morning, Chair.
CHAIR WHITE: And joining us right now is Elle Cochran. Good morning.
COUNCILMEMBER COCHRAN: Good morning, Chair.
CHAIR WHITE: And this morning we have our Committee Secretary Camille Sakamoto, Legislative
Analysts Scott Kaneshina, Michele Yoshimura and Josiah Nishita, who is not at his seat right
now but coming back. And before I go on to the representatives on the other side of the room, I
just want to say a big thank you to four of you for putting in a very solid weekend of work and
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appreciate all your help putting things together and also have to thank my staff, Troy, for sticking
it out with us through the weekend as well. Again this morning we have our Corp. Counsel Jeff
Ueoka.
MR. UEOKA: Morning.
CHAIR WHITE: And our Budget Director Sandy Baz.
MR. BAZ: Aloha.
CHAIR WHITE: Aloha. So without objection, we'll open public testimony.
COUNCIL MEMBERS: No objections.
CHAIR WHITE: And we have no testifiers at this point in the District Offices, so we will start with
testimony here in the Chambers and our first testifier is Mary Cochran.

ITEM BF-1:

PROPOSED FISCAL YEAR 2014 BUDGET FOR THE COUNTY OF
MAUI (CC 13-100 and CC 13-124)
. . .BEGIN PUBLIC TESTIMONY—

MS. M. COCHRAN: Good morning.
CHAIR WHITE: Good morning.
COUNCIL MEMBERS: Good morning.
MS. M. COCHRAN: My name is Mary Cochran and I do appreciate, by the way, what you guys are
doing trying to, you know, do some reasonable, prudent spending. Now I'm not here to grumble
for grumbling sake and while I hope this will not be an exercise in futility, as some people have
said, there's gonna be, you want to go to the Council, it's going in one ear and out the other. I
believe that as a concerned citizen that, and among others, that we see a disturbing trend of
taxing and spending proposals which ultimately will hit the pocketbooks of all, rich, poor,
middle-class, whatever. And while my concerns on proposed spending would be like a grain of
sand in the Sahara Desert, nevertheless, you must know that there are hundreds of other Mauians,
like me, who are upset over some of the taxing and spending proposal priorities now being in
front of the Council, the Budget Committee. Number one, especially, my question is why the
need if it's still on the books, for a Council Communications Director? Who is this Director to
serve? You've got nine different people on this Board. I could understand like for example, one
of the Board of Ed, the then Chair said, we don't need an ombudsman. We need a
Communications Director. And we thought, some of us anyhow who didn't vote for it, was
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ludicrous, especially when this Council, you've got exposure to Akaku, The Maui News and all
other publications on Maui. You got community meetings. So why finance a position? Because
once you do that, you know, you gotta talk about salary and benefits and all that stuff and it's
like a forever thing. So, I would say, forget that, because the way we think and the way I think it
is, this Council Communication Director would be nothing like a spin doctor for this Council.
It's not as though you guys don't have free press or free opinion ads in The Maui News. Now
second concern and I've got -- I don't know how many minutes I got, how many minutes I got?
One minute?
CHAIR WHITE: You're doing, you're doing fine.
MS. M. COCHRAN: The second concern as I see it is your job is to grow the economy, not the
bureaucracy. The Mayor's proposal of an additional 52 positions need to be assessed and
evaluated. I can understand six of them if The Maui News reported accurately. Six would be go
DMV and the other 46 would be to enhance the Mayor's open-door policy. What open-door
policy? If there's concerns, it goes to the department where the concerns arise and it's up to that
department to address it. You don't need, I mean, look, right now and you guys know it, we've
got directors, we got deputy directors, we got deputy deputy directors, we've got administrative
assistants in every geographical location, who is supposed to be the eyes and ears for the Mayor.
How much more do you need? Remember, I teased you guys couple years ago, I hope you got
good life insurance because the weight of the ninth floor is gonna come crashing on this eighth
floor. So as I see it, until an independent auditor is appointed, it is your job to assess, to
evaluate, to give us the most for our dollars because the decisions you make in this Committee -MR. KANESHINA: Three minutes.
MS. M. COCHRAN: —is gonna impact on everybody. Real property or commercial or agricultural and
all the like, it goes against even people like renters like me, for example, so we all gonna be
impacted. So do not be the tax and spend counselors I was teasing you guys to be. And finally,
finally because what's happening on Maui today and there's this kind of grumbling that's going
on, I'm just gonna quote what Lord Acton said, Power corrupts, but absolute power corrupts
absolutely. So let us be very prudent in our taxing and spending proposals. Thank you.
CHAIR WHITE: Thank you, Ms. Cochran. Members, questions? Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair and thank you, Ms. Cochran, for being here. If
we were to say part of those 52 positions, 15 of them are for helping the Public Works
Department come up with more people to build roads and build more, resurface more roads than
we've been able to do in the past few years, is that something worth paying for?
MS. M. COCHRAN: Well, I would like to see not so much creation of positions. Because, you know,
right now we have a population of 156,000 people. Okay. And we got limited resources. But
what I'd like to see if you guys gonna expend funds, is to go to core services because only
through the enhancement of core services can this economy improve. I mean what'll happen is
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when your roads are improved, when you have the infrastructure in place, that then it invites
business to come here to do business.
COUNCILMEMBER COUCH: And that's my question, 15 positions to help build the roads.
MS. M. COCHRAN: Well, not necessarily 15 positions because once you've 15 positions, they become
permanent. Why can't you like Verizon outsource some of these jobs rather than be bogged
down with a permanent position because then you are growing the bureaucracy, but you're not
doing the bureaucracy by outsourcing it.
COUNCILMEMBER COUCH: Okay. Thank you. Thank you, Mr. Chair.
CHAIR WHITE: Other questions, Members? Seeing none.
MS. M. COCHRAN: Thank you.
CHAIR WHITE: Thank you very much, Ms. Cochran.
MS. M. COCHRAN:

thanks

CHAIR WHITE: Our next testifier here in the Chambers is Jim Smith.
MR. SMITH: Chairperson White, Members of the Budget Committee, aloha.
CHAIR WHITE: Aloha.
MR. SMITH: This is...I have such faith in you. Okay. And the faith comes from...
CHAIR WHITE: If you give yourself a little more space from the microphone.
MR. SMITH: My faith is knowing that you respect me or you respect anyone. And what tells me that is
your performance. Okay. It's, you are not managed by mind. You are managed by evaluating
clear information and fact and I see that. And in spite of what I may say, you can dismiss that,
but I'm confident. And what's happening now is that's being removed. We have mind
management going on. We have the hiring of people referenced to 63 to the Mayor's office to
manage outreach of the Mayor's office. We have you, elected, touch, hand-on in regions. That's
all. That's it. Seems to me that's all you need. I've heard comments that infrastructure's so
poor. All these types of -- I see nothing to say that the Mayor is responsible for any of that. I see
nothing to say that the water is accumulation and has been done and there's been improvement.
I've seen none of that. I only see spend, spend, spend. But I see you. Okay. And you're not
concerned with winning a race. And you're not concerned with any of that. And that to me has
to drive this because that validates me, goodness, common, as common as Smith, goodness that
does -- I'm a voter. It makes a difference. You've affirmed by performance, not by talk-story,
not by ha-ha, do this and that. You've shown me and I'd ask you to keep doing this. Okay. You
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get a proposed Budget that says at the end, we'll know what Carryover/Savings is and then we
can budget it. What is that? Don't you respect our Charter that says you give expenses and
revenues? No. Why? Unimportant. I'm the Mayor. That's what is important. Well, our
elected representatives, our Budget Committee, I expect more than I am the Mayor or I am the
Chair or I am this or that. I expect to see performance. Affirm my respect and that's where it's,
that's where attendance comes from. And you lose that. It's not because you haven't had a party
somewhere, inviting everyone from a association to attend. That's not why you lose trust. It's a
performance-driven trust that is reflected in the vote and I urge you -MR. KANESHINA: Three minutes.
MR. SMITH: --rewrite, cut it back, be frugal. The impact on the poor, okay, the pain it causes is much
greater, much greater than the impact on the rich. It'll take a tee time on the rich. It'll take a loaf
of bread for the poor. Let that be a driven force. Thank you very much.
CHAIR WHITE: Thank you, Mr. Smith. Members, questions for the testifier? Seeing none, thank you
very much for coming this morning. And Mr. Smith is the last person to have signed up to
testify this morning. Is there anyone else in the Chamber who would like to do so at this point?
Seeing none, we'll go to the Districts. Hana, do you have any testifiers?
MS. LONO: The Hana Office has no one waiting to testify, Chair.
CHAIR WHITE: Thank you, Dawn. And Lanai, do you have any testifiers?
MS. BALALA: The Lanai Office has no one waiting to testify.
CHAIR WHITE: Thank you, Clarita. And Molokai, do you have any testifiers?
MS. ALCON: There's no one here on Molokai waiting to testify.
CHAIR WHITE: Thank you, ladies. Members, since there's no one here in the Chambers who would
like to testify and we have no one at the District Offices, the Chair would like to close public
testimony. Any objections?
COUNCIL MEMBERS: No objections.
CHAIR WHITE: Thank you. Public testimony is closed.
. . .END OF PUBLIC TESTIMONY . .
CHAIR WHITE: Members, we will take a brief recess to set up the Chambers. I have a brief
PowerPoint presentation. In recess. . . (gavel).. .
RECESS:

9:17 a.m.
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RECONVENE:

9:19 a.m.

CHAIR WHITE: ... (gavel). . . Members, this morning I'd like to share with you some thoughts and
considerations as we move into the Budget process. And I think I just touch the screen here. Is
it this, this one? Okay. Just a few thoughts. Although our economy is recovering, we must
continue to be fiscally conservative. It appears that other counties recognize the somewhat
fragile nature of our State and Federal finances. How do we compare to the City and County of
Honolulu? They're proposing no increase in real property tax in their annual budget this year.
How do we compare to County of Kauai? Although they're proposing an increase in real
property taxes basically to make up some ground, but their proposed budget is 4 percent or 4.7
percent smaller than this past year or the current year. And that equals an $8 million reduction in
their operations budget. How do we compare to the County of Hawaii? They're proposing no
increase in real property taxes in this year's budget, and they'll be collecting less real property
taxes for the fifth straight year and amazingly enough, their employee count has been reduced by
205 positions since 2008 which equals a 7.3 percent reduction. And although we have cautious
optimism, counties across the State continue to be cautious in their budgeting mostly because of
union negotiations not being completed just yet and we're obviously not sure about what the
budgetary impacts will be from the State and Federal levels. And all the Members have been
advised of that by a variety of people from the State and from Member Hokama's involvement at
the Federal level. During the last, well, I have figures on the following slide that show
employment and wage data from 2001 to 2011. And the reason it stops at or this slide stops at
2011 is that is the most recent information available from the Department of Labor website. As
you can see here, over that period, this does not include obviously last year's tax changes or the
proposed changes for this year, but Maui County has raised taxes more than the other four
counties or other three counties. And probably as importantly if you look at the wages and job
counts in the counties themselves, just the county organizations, not the private sector. The
private sector I will cover in just a minute. The, as you can see here, Maui County has the
greatest growth of County jobs at 26 percent and it has the highest growth in County wages paid
to workers and staff and so forth. Unfortunately on the other side, in the private sector, while
City and County of Honolulu has had a job increase of 6 percent, Kauai, 7 percent and Hawaii
County, 9 percent, Maui is significantly behind at 3 percent. And on the wage side, we're
similarly behind with Honolulu at 42 percent increase, Hawaii County at 43, Kauai County at 50
and we're at 36 percent. And again, these are figures from the Department of Labor, Hawaii
Workforce Informer website. So if you go there, you can find out all sorts of additional data and
it'll tell you the job counts and wages for any specific part of Maui's economy, the State's
economy on each county. The Chair's proposal that you'll be receiving shortly stabilizes real
property tax rates and we're proposing keeping the tax rates the same as Fiscal Year 2013. With
the current real property tax assessments at the current rates, we will yield an additional $6
million in revenue and the Chair's feeling is we should not rush to increase tax rates while the
economy is still recovering. So the proposed rates are the ones in the right-hand column and
those are exactly the same as the current rates. Chair's proposal reduces spending while
maintaining the same level of service. The Council-approved Budget for 2013 was 550 million.
The Mayor's proposed Budget for 2014 is $574 million and the Chair's proposal is 551 million
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and that 1 million addition is for the Charter-required changes. Chair's proposal eliminates
elective expansion positions and additional Premium Pay, but at the same time, the
Administration as we've all seen has the ability to re-describe or reallocate existing positions to
meet changing operational needs without hiring additional personnel. And if they want to
change a, an E/P or an employee position and the funding from one department to another, I will
make the commitment that we'll hear any such Budget amendment in a very timely manner. We
protect nonprofit funding and we have left nonprofit funding at the same level as last fiscal year.
We have kept most fees the same as 2013 by eliminating the changes in the planning fees and by
eliminating the increase in tipping fees. We're allowing for certain increase in water rates and
fees and with the understanding that we'll revisit the rates to ensure the 5.2 percent rate increase
is actually what is needed. Moving forward, Members may have a desire to restore some
portions of the Budget that were reduced; however, we should not continue to burden the same
taxpayers with higher tax rates. Everyone must pay their share. Real property taxes have
changed disproportionately. In 1981, all categories had an effective rate of $4.50. Since then,
well, with the Mayor's proposed rates, residential going to 6.50 -- actually, Residential,
Apartment, Agricultural and Conservation are going to 6.50. That represents a 44 percent
increase. Commercial, Industrial going to 7.50, represents a 67 percent increase from 1981 in
rate. Obviously our values have all gone up since then. And Hotel and Resort reflects a
128 percent increase, Time Share, a 289 percent increase and the Homeowner, the effective rate
is $1.59 if you combine the impact of the exemption and the $2.75 rate. So that reflects a
decrease of 65 percent. So who, who's carrying the major share of our real property tax load?
And I'm not suggesting that I have a problem with differentials between the rates. But this is
how much, I wanted to show you how much a homeowner would pay if their home was located
in another county. And this is using the average property value on, here on Maui, it's the gross,
it's the Maui Average Gross Property Valuation. So on Maui, if you have that value in your
home, you're going to be paying roughly $734 in taxes. In Hawaii County, they have an
exemption of average $107,000 and at a 55 or $5.55 rate, that individual would be paying $1,960
a year. On Kauai, that same value home would get a $81,000 exemption and their $3.05 rate
would generate $11.57 -- I mean, sorry, $1,157 in taxes. Honolulu, the average is $97,000 in
exemptions, the $3.50 rate or $1,271 in taxes. In the far right column is the rate that we would
need to apply, taking into consideration the $200,000 exemption, in order to reach the same tax
level as the homes shown on the other three counties. So for Honolulu it's $4.76, for Kauai it's
$4.34 and Hawaii is $7.34. Now I have to explain that the Hawaii County has a higher rate, I
believe, because the value of their homes is significantly lower than the other three counties. But
Maui, Kauai and Oahu -- Maui County I should say, Kauai and Oahu have a very similar median
home value. We've placed substantial burdens on all property tax categories except the
Homeowners. And what this slide shows, increase in taxes from Fiscal Year 2004 to 2013. And
the $537 million figure on the top of the column represents the increased taxes that businesses
have paid over and above the base that they paid in 2004. So from the business community, we
have asked for $537 million more in taxes, from the agriculture and conservation property
owners, we've asked for about $89 million more, from residential and apartment owners, we've
asked for $229 million more in taxes and from the homeowners, we've asked for $15 million,
725 of the total $870 million or $871 million. Now their, the homeowners' increase represents
1.8 percent of the increased taxes we've asked for and yet, their gross value represents 31 percent
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of the total real property tax valuation in Maui County. Now with the additional increases, for
the Mayor's proposed 2014 rates, we're going back to the businesses on Maui and saying, not
only have you given us the 537 over the last ten years, but we're gonna ask you for another 14.4
million. To the ag and conservation property owners, we're asking for another $3.5 million.
From the residential and apartment owners, we're asking for $8 2 million more and from the
homeowner, we're asking for 216,000. I don't know what that works out to as a cost per
homeowner, but I think I did the calculations, it's a little over five bucks. No, maybe it was
$9.20 or something like that. You can get that figure by dividing the 216,000 by the roughly
26,500 people in the Homeowner category. I think it's important to point out as well that the
Homeowner category represents just over 50 percent of the households on the island and yet
they're paying for a very small amount of the overall increases throughout the last decade. We
must consider the real property tax burden on each category. Everyone must pay their fair share
and these are the things that we're gonna have to grapple with, Members, as we finalize this
Budget. And we must do more with less, especially with our responsibility to fully fund our
retirement liabilities. And reviewing how jobs can either be combined or done more efficiently
will be essential. So with that, Members, we will be more than happy to hand out the version of
the Budget, and I want to just add that these are just a reflection of where myself and Staff felt
the cuts could be made in order to achieve a cut that would allow us to keep taxes the same, but
at the same time if you feel that we want to move forward with restoring some of the funding, we
will be wanting to keep in mind where that funding might need to come from. So with that,
Members, we'll recess and take up the Budget. . . .(gavel). . .
RECESS:

9:35 a.m.

RECONVENE:

9:37 a.m.

CHAIR WHITE: . .(gavel). . . The Budget and Finance Committee will come back to order. And
Members, we are reconvening in order to pass out the Chair's recommended Budget and at the
end of the week this will be our Budget, not my Budget and I look forward to some very spirited
conversation as I'm sure we will have just not from Members, but also from testifiers as they
take a look at how we have effectuated some cuts so, with that I'm guessing you'll need at least a
couple hours?
COUNCILMEMBER VICTORINO: Chair, I move that we adjourn the meeting 'til this afternoon so
we'll have time to look this over, please.
COUNCILMEMBER BALSA: Recess.
COUNCILMEMBER VICTORINO: Oh, recess, a recess, I'm sorry. I beg your pardon.
CHAIR WHITE: Okay. We'll be in recess until 1:30. In recess. . . (gavel).. .
RECESS:

9:38 a.m.
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RECONVENE:

1:34 p.m.

CHAIR WHITE: . . . (gavel). . . This meeting of the Budget and Finance Committee will come back to
order, and we will be starting our review of the changes of the budget and hopefully get
consensus on a number of things today and we'll see how far we get. I do want to make mention
of the fact that, in fact the Staff commented on Saturday, that we spent more time on Members'
proposals this year than we've ever done before. These are my copies here and the pink
notations are all the pages on which you guys had noted changes, and while I realize that there're
a lot of changes in there that go beyond your recommendations, I need to share with you that
from my perspective, the reason I did that is because I felt that it would be better for me to do the
heavy lifting and the heavy cuts to get back to where we were leaving the $6 million that is in
already added revenues because of the valuation increases without any rate changes. And this is
a, as I mentioned earlier, this is a nine-, or right now, I guess it's an eight-Member committee
and the budget at the end of this week is gonna be what all of us can agree on. And my vision
was that I would take it down to where we're starting from, this is about as close as we can get in
government budgeting to a zero base budget. So I've taken it down to where no one's paying
any increases in taxes and I'm open as and it's not, it's not just my decision anyway, but I'm
open to adding things back and if those adds are related to other areas that you feel we can cut,
I'm more than willing to entertain that. If those adds are gonna require additional taxes to be
raised then I'd like you to help us identify which category those taxes should come from. And
the total cuts to the Budget that we put through, are put through amount to about 4 percent of the
total Budget, so that the number is not very large. I know some of you were probably somewhat
taken aback by it. But to share with you how we kinda got there...what, I can't get any closer.
Are you -- can you -COUNCIL MEMBER BALSA: Yeah, we can hear.
CHAIR WHITE: I thought I was pretty close to the mike. Am I -- am I not coming through?
UNIDENTIFIED SPEAKER: ... (Inaudible)... It came back.
CHAIR WHITE: Oh. Okay. By about mid-week last week, Troy and I had gotten to where we had
about between 10 and 12 million dollars in cost reductions and at that point I was considering
that maybe we should make the further reductions or make, not make any further reductions but
simply increase the Homeowners rate and put the remaining portion of the, that we needed to in
the Homeowner category. The reason I didn't do that is because then I'm deciding what gets put
in the budget, what gets kept in the budget as opposed to it being a more general decision. So
what I've done is I've taken it down to eliminate all tax increases with the understanding that
we're starting from a clean slate. We can add back what you all feel is important and as long as
we feel it's justified and there is the votes to do so, we'll just move forward and put back
whatever you all feel is critical to the operation. Having gone through this process, it's become
more and more clear to me that there are, there are still pockets of money in the operational side.
I'm not referring to the nonprofits as much as I am the departments. I'm still not convinced that
we have done a significant job of squeezing, you know, squeezing funds out of our operating
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budgets. And when you see what Mayor Kenoi has done on the Big Island, he's reduced the
number of employees by 208 positions. I think what I sense from a lot of you is that we're more
concerned about protecting nonprofits that have been hit significantly over the last four or five
years than coming, than protecting the significant amount of money that we have being spent by
the Administration. And if others can ask their employees to step up a little bit to do more with
less to the degree that was done on the Big Island, I think we have a responsibility to ask -- we're
not even coming close to asking our Administration to do the same thing, but I'm hoping that
rather than adding the 50 positions that they're requesting, that they can see their way clear to
doing what they've done in some positions where they have reallocated and re-described, and
where those reallocations have taken place, we've left them intact. We didn't cut any positions
that were reallocated or re-described. So what I would like to do is what we've done in the past.
I'd like to get through this. I'm not going to explain the reasons for the cuts as we go through the
first time, so what I would like you to help us do is get through this with generating the list of
where we have consensus and where we have a need to revisit. I don't remember whether we've
been given an opportunity to make opening comments, but I'm certainly happy to allow that if
you all wish. If you'd rather just get to the business of moving to the Budget, I'm fine with that.
Ms. Baisa?
COUNCIL MEMBER BALSA: Thank you very much, Chair. I would like the opportunity and I'm sure
other Members would also, too, to make some opening remarks.
CHAIR WHITE: I'm fine with that.
COUNCIL MEMBER BALSA: Chair's had the opportunity to do a PowerPoint and to explain where
you're coming from. I think it's important that we have the opportunity to explain how we're
reacting. Needless to say, this was a — I don't even know what to call it, a mind-boggling
document. And my reaction, my initial reaction to it and I generally settle down after I get over
shock, but it's still too new. I'm concerned that the breadth of this change here or this what is
being suggested might undermine our fiscal stability here in Maui County that we're so proud of.
You know, one of the reasons why Maui County is so envied is because we have a stellar bond
rating and we have borrowing power. We're able to pay our bills and I just want to make sure
that a change in the way we've been going all this time doesn't jeopardize that. It limits the
ability to address the needs of our community that have, people have come out and eloquently
expressed in district meetings and of course we've had our departments here begging and
pleading for whatever is in the Budget after it was already cut back by Administration. You
know, I get worried when I look at cutting back things like IT, you know. I know that, I've
heard the IT wizards and I'm not an IT wizard, but I know enough about it that they have
convinced me that we have a great need, not only to get above where we are, which would only
bring us up to par, not take us to where we want to be, and I think that, that is an important
investment because eventually it will save us money if we get our IT up to where it needs to be.
I've listened to people grumble about parks. I have listened to people talk about roads. I have -people want more fire and police protection. They want many, many, many things in our
community and unfortunately, this takes money. Our NPOs have been here eloquently and all
over the County, telling us how difficult their job is and that they really can't do any more with
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less because there's nothing to cut and they really, really need our help. And I'd like to take care
of that. You know, when I listen to the pleas about our sister counties and how they're not
raising property taxes, it bothers me 'cause I was at meeting last week Friday with
representatives of all the four counties, and what I heard from them was, they may not be raising
rates, but they are very concerned about their fiscal situation. They're not like us. The man from
Kauai mentioned that they were gonna have to raise every rate and every fee in order so that they
could pay their bills. Also, they have no money set aside for the negotiated raises are coming.
So how are they gonna take care of that? Whereas in Maui County, we can. You know, we're
moving CIP's from cash to bond, that bothers me because eventually we're gonna pay for it on
time. It's like, you know, we're gonna pay interest. Reducing our Emergency Fund might have
an effect on our carryover next year and that might affect our bond rating. I have a lot of
concerns about the proposal, but I think that rather than the -- the only way to get into this is to
dive in and we gotta do what we gotta do. But I want to make sure that at the end of the process,
that Maui County is fiscally safe, not only for today, but for the future. I'm not thinking about
this Budget. I'm thinking beyond this Budget because our charge is to think not only for this
year, but the years to come. Thank you.
CHAIR WHITE: Thank you and I appreciate your comments and I would suggest that I don't, I don't
believe there's anything in this budget that reduces our fiscal responsibility or fiscal capabilities.
The other thing is if we were to ask the homeowners of Maui County who are, arguably, the
recipients of a significant amount of the services, to go back to the share of the taxes that they
were paying in 2004, we could balance the Budget in five minutes. I'm not sure there's a
willingness in this Chamber to do that. I think most of us put into our recommendations an
increase in the Homeowners rate, but if we were to increase the Homeowners tax back to the
15.3 percent that they paid of the total tax share in 2004, we would generate enough to balance
the Budget without any more than about $3 million in adjustments. I don't see that happening
very easily and I'm not promoting it or suggesting it, but it is something that we need to keep in
mind as my presentation outlined this morning, that all the other tax categories that the, the
proposed increases put burdens on have been pulling the lion's share by a big, big margin. So,
anyway, I appreciate your comments and we're gonna have some fun discussions as we go
through this process and we'll get through it and we'll all be friends and happy at the end of it,
but we may have some interesting discussions in between. Any others that would like to make
comments? Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Yeah, I kinda want to echo Chair Baisa's
sentiments. You know, we've been hearing from everybody saying, we would like our parks to
be improved and our roads to be improved, you know, get the solid waste, get the recycling
going, water to be improved and most of our infrastructure, which includes our internal
infrastructure. You know, near and dear to my heart too is IT. It seems like that, that was not
reflected in the Chair's version, except for maybe the water. We're gonna keep the water rates at
the increases as they were...
CHAIR WHITE: We also have a significant amount of money left in Parks.
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COUNCILMEMBER COUCH: I understand. We have talked about comparing us with counties that
are not, you know, we're being compared with counties that aren't doing very well. The reason
we're doing very well is because we do, this County has been very cognizant of keeping up with
what it takes to keep our infrastructure going, so I understand where you're coming from and I
understand the thoughts. It just, it was, it's kinda interesting that, you know, if most of the
Members put in their proposals an increase for Homeowners taxes and I don't know why that
didn't make it to the Chair's proposal, but you know, I'm willing to sit and you're right, we're
gonna have some very interesting discussions and to see, you know, where our priorities are,
because as we all know, even in businesses, if you stay flat and costs increase, our services are
gonna go down. We were told by that, by the Water Department. We certainly know our roads
are at, are on a 40, 45-year recycle, you know. The last, the next time we can get back to them is
in 45 years. We're trying to cut that down to a bunch so, you know, I'm getting mixed messages
and we just have to figure where we can, what we can do. I think we've had people up here say,
yes, they're willing to help pay for some of these services so. It's just a matter of what we hear
from our constituents between now and Friday and what kind of services we want to do. If we
want to keep it even which in fact because cost increase means that things are gonna go down a
little bit, I don't like to see that as a direction that Maui County is gonna go in. So I, it's gonna
be very interesting discussions and talk back and forth as to how we can do what we need to do.
Thank you.
CHAIR WHITE: And just for the, just to put some clarity to it, the amount of the increase in Parks for
painting and maintenance, I believe, is in the neighborhood of right around $2 million. We still
have $1.5 million in there and rather than making it in blocks, we've distributed it by district in
some ratio as to the, you know, the size of the district and the needs. That's all open for
discussion. As far as the roads, we left, we actually added to the paving. We did make the
change of taking out the increased employees for Public Works and so there's more money in
paving than there was before. So to say that, you know, we're — it's a flat budget, it's not. It's a,
it's an increase of $6 million over last year. As far as the computers are concerned, there's still a
fair amount of stuff in there and if you -- and we'll share more at a later point, but we'll ask Mr.
Baz to go and look up what's left in the accounts, and what you'll see is there's still significant
amount of money unspent from a previous year's allocation. Otherwise, I would not have cut
much from that line because I believe as you do that we need to keep ahead of our infrastructure
needs, especially in IT. So anyway, with that I'll leave further explanation 'til later. Any other
Members would like to make comments? Ms. Cochran?
COUNCILMEMBER COCHRAN: Chair. Yeah, I'm ready to dive in myself and head on, but just real
quickly. You know, I appreciate that your willingness and openness to hear all of us out and I
know it's not easy. I don't envy your position right now. We're all gonna have definitely lively
and some, I'm sure, you know, some sparks may fly here and there, but in the end, you know,
it's all about our community and people and the efficient manner we use our taxpayer dollars.
And so I see the strategy that you've set forth and now it's our chance right here to work
amongst ourselves to put back, take out, whatever it is that we choose for the best of our
constituents that we represent, so for me, I appreciate actually your openness and flexibility that

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2013

you've put to this Budget. Yeah, it looks drastic, yeah, it looks like oh my God, what happened,
you cut everything clean, but again like you said, put back where needed.
CHAIR WHITE: Right.
COUNCILMEMBER COCHRAN: And so I appreciate that comment and for me, I'm comfortable and
for me I have, you know, my mind set up on what I want, I don't want and we're all just gonna
have to pick and choose and -CHAIR WHITE: Right.
COUNCILMEMBER COCHRAN: --work it out amongst ourselves, so I just want to say thank you for
that.
CHAIR WHITE: I appreciate that and I hope everyone understands that I've stripped it down to what I
feel is somewhat livable, but I'm very open to adding back, and I would just encourage you all to
add back what you feel the Homeowner category can handle and if you all feel that other
increases are necessary, that's the call of five votes and so, I look forward to the discussion. We
have spent a lot of time with the numbers and so I don't blame any of you for being a little
uncomfortable with the cuts, and we'll be more than happy to explain as we go through. I don't
intend to provide a whole lot of explanation today, because I think it's important that we
establish where we have consensus and where we don't. So if you guys are ready, let's go.
COUNCILMEMBER VICTORINO: Chair?
CHAIR WHITE: Yeah. Mr. V?
COUNCILMEMBER VICTORINO: You wanted to make sure everybody had an opportunity. You
know, I can appreciate what you've done, Chair. I've sat here. This is my seventh Budget
Session and each Chair had their own methodology of doing what they thought we should focus
in on. So I understand and I appreciate what you've done. However, I kinda was taken on this
fact and this fact only, Mr. Chair. All of us had this general consensus, this general feeling, this
general idea that homeowners wasn't paying their fair share. You even described that today.
You emphasized that today and I can respect that. And when we compare with the other
counties, I too, being part of HSAC, listen. They envy us because we are always in a good fiscal
position and we only stay there because we've given good thought. I cut over 10 million in
mine. I wasn't afraid to cut. I think many of us in this room cut, so that was, you know, there's
not a, we didn't go back to square one. We cut and then we looked at other things to take out
and whatever else we needed to balance, we did. And we're gonna discuss that as the week goes
on. But it's very important to understand, when you start comparing counties, it's very difficult.
We haven't had to sell land to balance our Budget, like other counties had to. We've had to raise
fees astronomically like other counties have, just to make up what they've left behind. So we're
really lucky in a lot of areas. And yet, the one area I focused in a lot on is water because for five
years, five years, Mr. Chair, no increase. Setting us so far back that all these years we've been
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trying to play catch up. And you, yourself said, prove that this 5 percent is necessary. If you
went Upcountry and you live there and you seen some of those water systems, you can, you no
have to ask that question. There's a lot of work that needs to be done. And do we want to wait
until we become another Oahu where they have water main breaks every day, pretty much and
major ones. I don't think so. But water and the Budget has little different dynamics because
water is a enterprise fund, separate in its own entirety. It still plays a whole picture, part of the
picture. What I was disappointed, Mr. Chair, is you went flat all the way across the board, took
out all these things, that's fine because you had to balance, right? We cannot give you
something that's not balanced. But you, from your own self kept saying, homeowners need to
pay a little bit more to be fair, a little more to be fair and you kept them the same. I felt that was
very contradictory on your part. I'm just saying what I feel. Okay. And you can go defend
yourself and I'm not trying to criticize you, Mr. Chair, but you have in many occasion -- and
many of us felt like, yeah, a little increase to make it more equitable, because they use the parks,
they use the roads, they use the police, fire, I mean, they're the real users day in and day out,
24/7, 365, the residents. But to see that really, really frustrated me to that point because even
your presentation you're saying that. I don't care what the other counties do because they can't
stay with us. So let's not compare apples with oranges. We're different. We've been fast and
smart. We can make improvements, yes. But I can tell you, Kauai and the Big Island right now,
they're struggling. They're struggling. Their Councils are struggling because they're just, as
Ms. Baisa said, with pay increases and other things that undetermined at this point, they don't
know what they're gonna do. They're saying flat, but they may have to increase, after increasing
all these years, they may have to. But fees, definitely going up across the board. If you seen
what Oahu is doing ...(makes a whishing sound)... way up. And that's only to catch up. It's not
to get ahead, it's to catch up. I don't want us to get to that position. I appreciate what you've
done. I don't think, in my mind, you don't have to defend what you've done. You've done what
you thought was right and I'm not disagreeing with it. But I still say the homeowners section,
you, from your own self and many of us agree, need to be looked at. Need to be looked at for
more equity, for more fairness. And if anybody has a big homeowners community beyond
myself and Mr. Guzman, I'd like them to stand up because none of the rest of the Districts have
anything close to our Districts as far as homeowners and residents. I know that for a fact. So,
I'm just expressing, we gotta go through this whole paper, I mean this whole product and to me,
personally, I'm not happy with everything without that part being put in the formula and we're
gonna have to really look at that. You know, I got everybody else's one, kept it the same as last
year or whatever, but I really believe this is the time, we've gotta be fiscally prudent, because I
don't want taking one year off and then next year try to catch up or the year after that. Just like
Water did, you know, I don't want that to be an occurrence. If we can live like this, then I say,
fine. If you really can convince me I can live like this, I got no problem with it. I have no
problem with it, but please show me. And then another thing and I'll close with this. I agree, if
you can pay cash today and not spend interest for it tomorrow, I mean, that's the way we live in
our household. We try to buy everything cash, pay each and every month. Because it's
important because those debts get high and quick and if you get over your head, that also helps -hurts our bond rating. Just some of the points I would like to make, Mr. Chair.
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CHAIR WHITE: No, those are all very good points. As I explained, though, with respect to the
Homeowners category, I felt that it was better left to you all to decide what we put back in and to
what degree we ask the homeowners to step up to the plate rather than me putting in a number
and deciding -- because when I, because it's balanced, if I put in the revenue, I'm leaving a
whole lot more of the increases in place. So by doing it this way -- I know it caught, obviously
caught all of you by, you know, by surprise -- but by doing it this way, we are choosing how we
build that back up and put things back in. And I know, you know, we all have our areas where
we feel we need to, you know, support very heavily like Police and Fire are one. I have my own
thoughts on whether the direction we're going there is appropriate or not and we'll get to that so.
Any other comments before we start? Mr. Hokama?
VICE-CHAIR HOKAMA: Just in general, Chairman. You know, in general, I don't have a problem
with your approach, because I would like to know what the other Members will propose for
various categories and why they would feel it's important. So I got no problem with- that,
Chairman. I will say, though, that philosophically, even looking at your proposal, I have a
problem with commercial residential being less than Residential, especially when commercial
residential takes B&B's and vacation rentals. Okay. I was told and convinced that to allow them
this permitted use, they'll be more than happy to pay Hotel Resort rates. And now they got a rate
even less than Residential? That is to me, distasteful. So you know where I'm gonna come from
when we talk about that and revenue generation, Chairman. And you know, I'll be making my
own adjustments with Homeowners. I think that was fair. I got no problem going up another 25
cents which would equate to another 1.7 million for residential request if that's what the other
Members think is also a fair number to consider. But maybe this would be premature until we go
through the expenses side, Chairman, so I leave it to your leadership in how you want to go
through this consensus phase at this time.
CHAIR WHITE: Okay.
VICE-CHAIR HOKAMA: Thank you.
CHAIR WHITE: Any other comments? Okay. Let's move ahead.
VICE-CHAIR HOKAMA: What you want to work off of, Chairman?
EXHIBIT "1" MATRIX
CHAIR WHITE: Work off Exhibit "1". Okay. And we'll go down each number and we got a lot of
pages to go through. I don't think we need to get consensus on...
MR. KANESHINA: Excuse me, Mr. Chair? Yeah, it sounds like, you know, from what the Members
had to say, maybe we should start on operating expenses and just go through that first and leave
the revenues alone at this point in time.
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CHAIR WHITE: Okay. So start on Page 2, Office of the County Clerk. The first item is 45,576, delete
Expansion Position and that was something that they, that the Clerk's Office pulled back their
request on. So do we have consensus there?
UNIDENTIFIED SPEAKER: Yeah.
COUNCILMEMBER BAISA: Okay.
CHAIR WHITE: Reduce Premium Pay for the County Clerk by 5,000?
COUNCILMEMBER BAISA: Revisit.
CHAIR WHITE: Okay. And reduce Premium Pay Elections, I assume that's a revisit?
COUNCILMEMBER BAISA: Revisit.
CHAIR WHITE: Reduce Professional Services for 25,000?
UNIDENTIFIED SPEAKER: Revisit.
CHAIR WHITE: Reduce Professional Services Elections by 50,000? Is that a consensus? Revisit?
UNIDENTIFIED SPEAKER: Revisit.
CHAIR WHITE: And reduce Special Election? Actually that's a, this is also where the additional
400,000 was for the office move for the all...okay, for the move to another office where they do
the full mail-in election. So is that a revisit?
VICE-CHAIR HOKAMA: Which figure was that, Chairman?
COUNCILMEMBER VICTORINO: On the 200,000?
CHAIR WHITE: Actually the cut should be more like 400,000 because it's for the move that's not
gonna be necessitated by the -COUNCILMEMBER BAISA: It didn't pass, right?
CHAIR WHITE: Right, it didn't pass, so.
COUNCILMEMBER BAISA: Okay.
CHAIR WHITE: So that should be 400,000.
COUNCILMEMBER BAISA: They still wanna move, though.
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CHAIR WHITE: Eventually, but we don't have to put it in this year's Budget.
COUNCILMEMBER BALSA: We're sure? Are we sure? Or should we ask?
MR. KANESHINA: We can revisit it and have the personnel, the representatives there.
COUNCILMEMBER BALSA: If we're assured that we don't need it, then take it out, but if we need it,
I don't want to take it out.
CHAIR WHITE: Yeah.
COUNCILMEMBER BALSA: Okay.
CHAIR WHITE: Okay. Staff handed me something that we should probably go through by program,
not by line so.
COUNCILMEMBER BALSA: Why?
CHAIR WHITE: I guess maybe just the first pass.
COUNCILMEMBER BABA: Everything's, you gotta go every line.
COUNCILMEMBER VICTORINO: Yeah, everything, yeah, and then, you know.
UNIDENTIFIED SPEAKER: Whatever.
COUNCILMEMBER VICTORINO: Okay. Go ahead. Whatever you feel is comfortable, Chair.
CHAIR WHITE: Well, let's do it this way. At least we can, there are areas where there aren't any
changes, so.
COUNCILMEMBER VICTORINO: Okay.
CHAIR WHITE: Okay. So Office of County Council I'm assuming that's a revisit -COUNCILMEMBER BALSA: Yes.
CHAIR WHITE: --as a Department. County Auditor Program we've reduced by 400,000. Should be
able to have consensus on that.
COUNCILMEMBER VICTORINO: Consensus.
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COUNCILMEMBER COUCH: Actually, if you bumped it up another 100,000, that would be fine, too.
So if we want to do something like that, how do you do, is that a revisit?
COUNCILMEMBER BALSA: Yeah.
CHAIR WHITE: Yeah, we can revisit the...
UNIDENTIFIED SPEAKER: Revisit.
CHAIR WHITE: Yeah. Okay. Department of Corp. Counsel.
COUNCILMEMBER GUZMAN: Civil Defense.
COUNCILMEMBER BALSA: Civil Defense.
COUNCILMEMBER VICTORINO: Civil Defense.
COUNCILMEMBER GUZMAN: Yeah.
CHAIR WHITE: Oh, I'm sorry.
COUNCILMEMBER VICTORINO: It was like a small line. It's still there.
CHAIR WHITE: Yeah. There's no changes there.
COUNCILMEMBER VICTORINO: No change.
CHAIR WHITE: So I'm assuming we got consensus on something.
COUNCILMEMBER VICTORINO: Yeah. Yeah.
COUNCILMEMBER BALSA: Yeah.
UNIDENTIFIED SPEAKER: Yes.
CHAIR WHITE: Okay. Department of Corporation Counsel. And basically the reason for these
eliminations was to wait for the, wait to see what happens with the various Union negotiations
before we make a decision on that.
COUNCILMEMBER BALSA: I think we should revisit this. Hopefully we'll know by the end.
CHAIR WHITE: Okay. And basically the same thing in Environmental, Environmental Management,
we have one change in Administration. Is that a revisit?
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COUNCILMEMBER BAISA: Revisit.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: Okay. Then Solid Waste Program, starts at the, about three-quarters of the way down
Page 4 and those are basically reductions in the fill to cover the, the fill material for covering the
dump.
UNIDENTIFIED SPEAKER: Revisit that.
COUNCILMEMBER BAISA: Revisit.
CHAIR WHITE: Okay. Just revisit that whole -COUNCILMEMBER BAISA: Yes.
CHAIR WHITE: --that whole Solid Waste section.
COUNCILMEMBER BAISA: Yes, please.
UNIDENTIFIED SPEAKER: Yes.
MR. KANESHINA: Excuse me, Mr. Chair?
CHAIR WHITE: Yeah?
MR. KANESHINA: Did we get any sort of guidance on the Wastewater Administration Program, the
Sewer Fund? It's right below Administration General Fund Program with the Private Secretary
cut. It's on Page 3.
COUNCILMEMBER BAISA: No revisit.
UNIDENTIFIED SPEAKER: Revisit.
CHAIR WHITE: No, we didn't. Where...
COUNCILMEMBER BAISA: It says, no revision.
CHAIR WHITE: Where does it -COUNCILMEMBER COUCH: There's no changes.
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CHAIR WHITE: There's no changes, we're, but you're right, we should -- I didn't see -- oh there it is.
I didn't see the break there. Okay. So Wastewater Administration - Sewer Fund, is that a
consensus since there's no change?
COUNCIL MEMBERS: No change.
CHAIR WHITE: No, is there a consensus?
COUNCILMEMBER BALSA: If there's no change, then I assume consensus. Is that fair?
COUNCILMEMBER COUCH: Not necessarily, sometimes not necessarily. This one...
COUNCILMEMBER BALSA: This one is okay?
COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER BALSA: All right. Consensus then. Maybe you have to help us by explaining a
little bit what some of this is, you know. It's been a while.
CHAIR WHITE: Yeah. The next three or the next four are basically transfers back to the General Fund
for ERS and FICA, and then EUTF, OPEB and Overhead, I believe. Is that correct, Mr. Baz?
MR. BAZ: Yes, if Overhead to the General Fund and Overhead for the Director's Office,
Administration Program.
CHAIR WHITE: Yeah. So these may change if something else happens elsewhere, but for now -COUNCILMEMBER BALSA: Okay.
CHAIR WHITE: -- we should have, so do we have consensus on those four items?
COUNCIL MEMBERS: Yeah.
COUNCILMEMBER COCHRAN: Which one is this?
COUNCILMEMBER COUCH: It's Page 4.
CHAIR WHITE: Okay. So we're down to Debt Service. There's no change there. Consensus?
COUNCILMEMBER COUCH: Consensus.
COUNCILMEMBER BALSA: Consensus.
CHAIR WHITE: And Overhead Charge?
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COUNCILMEMBER BABA: Okay.
CHAIR WHITE: Consensus?
UNIDENTIFIED SPEAKER: Consensus.
COUNCILMEMBER BALSA: Yeah.
COUNCILMEMBER COCHRAN: Uh huh.
CHAIR WHITE: Okay. So that takes care of the Wastewater - Sewer Fund. And the total is the
20 million, so that's a revisit.
COUNCILMEMBER COUCH: What?
CHAIR WHITE: Well, it's a...
COUNCILMEMBER COCHRAN: Where?
CHAIR WHITE: On the top of Page 4 is the...
COUNCILMEMBER VICTORINO: Twenty million.
CHAIR WHITE: Oh, I'm sorry. It's the beginning of the. Okay. Sorry about that. I thought it was the
total from the previous side. Then Solid Waste Administration - Solid Waste Management Fund.
Consensus?
COUNCILMEMBER COUCH: No, that was the revisit.
COUNCILMEMBER BALSA: Revisit we decided.
MR. BAZ: Mr. Chair, I think the Members might be concerned about the Solid Waste Operations
Program, not the...
COUNCILMEMBER BALSA: Yes.
MR. BAZ: There was no change to the Solid Waste Administration Program.
COUNCILMEMBER BALSA: Right.
CHAIR WHITE: Right. So there should be consensus there. This is just Administration. There are no
changes.
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COUNCILMEMBER BALSA: That's the $13 million figure, sir.
COUNCILMEMBER COUCH: We already went through all this.
MR. KANESHINA: Mr. Chair?
CHAIR WHITE: Uh-huh.
MR. KANESHINA: So as Director Baz stated, there's a Solid Waste Operations Program.
COUNCILMEMBER BALSA: Right.
MR. KANESHINA: And then there's a Solid Waste Operations Program for the Solid Waste Fund.
One has the cuts that is in relation to a couple vacancies and things like that. The one above it,
the Solid Waste Administration Program has no cuts. So can I get some guidance as to our, if we
have consensus on that or not?
CHAIR WHITE: Yeah. So I'm asking if there's consensus from where it says, Solid Waste
Administration Program at the, closer to the top of the page down to just above Solid Waste
Operations Program.
COUNCILMEMBER BALSA: Yes, we we were with that.
COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBER COUCH: We already did.
COUNCILMEMBER BALSA: We agreed to all that.
CHAIR WHITE: Well, I was so shocked, I didn't note 'em. Okay. Then we have a revisit on the Solid
Waste Program, the Solid Waste Management Fund, right?
UNIDENTIFIED SPEAKER: Uh huh.
CHAIR WHITE: And then we have one deletion of a vacant position, Recycling Program under Metals
and Abandoned Vehicles Program.
COUNCILMEMBER COUCH: Consensus.
CHAIR WHITE: Huh?
COUNCILMEMBER COUCH: Consensus.
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MR. BAZ: Can I ask a question? Is this the position that we had previously deleted to move to the
Director's Office?
CHAIR WHITE: I don't recall. We'll check.
MR. BAZ: Okay. Just checking.
CHAIR WHITE: Thank you.
COUNCILMEMBER COCHRAN: So a revisit?
COUNCILMEMBER COUCH: So it's a revisit?
COUNCILMEMBER COCHRAN: So revisit?
CHAIR WHITE: Yeah, revisit. Well, except that if it's a consensus to take it out of here, if it's already
been, if it's the position that's already been moved, then we should be able to have consensus on
it if they've already moved it.
COUNCILMEMBER COCHRAN: We don't know.
COUNCILMEMBER COUCH: We don't know what it is.
CHAIR WHITE: I wanted to get the funds.
COUNCILMEMBER COCHRAN: But we don't know.
COUNCILMEMBER BAISA: Revisit. Okay.
CHAIR WHITE: Okay. And then Department of Finance, Reduce Professional Services, adjustment
for, well, the Administration Program. I'm assuming you want to revisit?
COUNCILMEMBER BAISA: Yes.
CHAIR WHITE: And Accounts Program?
COUNCILMEMBER COUCH: Revisit.
COUNCILMEMBER BAISA: Revisit.
CHAIR WHITE: And Financial Services Program.
COUNCILMEMBER BAISA: Revisit.
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CHAIR WHITE: Okay. That goes down to Purchasing Program, which has just one line. No changes.
COUNCILMEMBER COUCH: What happened to Treasury?
COUNCILMEMBER VICTORINO: What about...
CHAIR WHITE: Treasury is below that.
COUNCILMEMBER BALSA: Countywide Service Center.
COUNCILMEMBER COUCH: Gotcha.
COUNCILMEMBER VICTORINO: Countywide Service - Annual Lease Costs, you didn't change
down here, but no need to revisit it?
COUNCILMEMBER BALSA: Consensus.
CHAIR WHITE: Well, it's because we're revisiting that whole Financial Services piece.
COUNCILMEMBER BALSA: Okay.
COUNCILMEMBER VICTORINO: So then all of these change?
CHAIR WHITE: Well, because it, well, unless you want to say that the, we have a consensus on, I was
going by General and then County or I guess, Countywide. Well, is there a consensus on the
Countywide Service Center?
COUNCILMEMBER COUCH: Consensus.
CHAIR WHITE: Pardon?
COUNCILMEMBER COUCH: Consensus.
COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBER BALSA: Yeah, we gotta pay.
CHAIR WHITE: Okay. Purchasing Program.
COUNCILMEMBER VICTORINO: No change.
CHAIR WHITE: No change.
COUNCILMEMBER COUCH: Consensus.

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2013

COUNCILMEMBER BALSA: Consensus.
CHAIR WHITE: Treasury Program.
COUNCILMEMBER VICTORINO: I'll revisit.
COUNCILMEMBER BALSA: Revisit.
CHAIR WHITE: Okay. And Countywide Fringe Benefits.
COUNCILMEMBER COUCH: That's automatic, isn't it?
MR. KANESHINA: Mr. Chair, we should probably skip over Countywide Fringes -CHAIR WHITE: Yeah, that's right.
COUNCILMEMBER COUCH: Yeah.
MR. KANESHINA: --because it's gonna affect everything if we change it, so just skip that.
CHAIR WHITE: It's all gonna change based on whatever else we do elsewhere.
MR. KANESHINA: So I believe that takes us to the bottom of Page 6, Department of Fire and Public
Safety.
CHAIR WHITE: Okay.
MR. KANESHINA: Mr. Chair, excuse me.
CHAIR WHITE: Yeah.
MR. KANESHINA: Into Mr. Baz's inquiry, if we took the position that was already moved to the
Admin., that -- we didn't take that one, the one we were citing is DE203. I believe the one he's
mentioning is DE0174. Thank you.
CHAIR WHITE: Okay. Fire and Public Safety.
COUNCILMEMBER COUCH: So we're gonna skip the Emergency Fund?
CHAIR WHITE: Yeah.
COUNCILMEMBER VICTORINO: ... (Inaudible)... to revisit all of that 'cause.
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CHAIR WHITE: Okay. Okay. Moving to Housing and Human Concerns, Administration Program.
COUNCILMEMBER VICTORINO: Revisit.
CHAIR WHITE: And on Page, top of Page 8, Grants and disbursements for a first-time homebuyers'
program. Most of you had that as a deletion.
COUNCILMEMBER COUCH: Consensus.
COUNCILMEMBER BALSA: I think we can.
COUNCILMEMBER COCHRAN: Consensus.
COUNCILMEMBER GUZMAN: Consensus.
CHAIR WHITE: And similarly, I think almost everybody had the Hale Mahaolu -COUNCILMEMBER BALSA: Reduction.
CHAIR WHITE: --reduction. Is that consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: And then under Human Concerns Program, you want to revisit the deletion?
COUNCILMEMBER BALSA: Yes.
COUNCILMEMBER COCHRAN: Yes.
CHAIR WHITE: And for Grants and disbursements for culture and the arts...basically, what...
COUNCILMEMBER COUCH: Mr. Chair, do you mind if we revisit that because Mr. Carroll's not
here.
COUNCILMEMBER BAISA: Mr. Carroll's not here.
CHAIR WHITE: Well, actually...
COUNCILMEMBER VICTORINO: ...(Inaudible)...moved.
CHAIR WHITE: What we did, we moved this to the OED Grant and I spoke to Morris and Morris said
he's fine with that. So this has been moved to be a proviso...
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COUNCILMEMBER COUCH: But you didn't up the OED Grant by the 20,000?
CHAIR WHITE: No, he's fine with that because they're getting the...
COUNCILMEMBER COUCH: Mr. Carroll was fine with that?
CHAIR WHITE: Well, that's what Morris said so. We can double-check that.
COUNCILMEMBER COUCH: Okay.
COUNCILMEMBER BALSA: Let's do RV just to be sure since Bob's not here. I'll stand for him.
CHAIR WHITE: That's fine. And Maui Academy of Performing Arts, revisit?
COUNCILMEMBER VICTORINO: Revisit.
COUNCILMEMBER COCHRAN: Consensus.
CHAIR WHITE: Okay.
COUNCILMEMBER COCHRAN: I could have a consensus on that. Or did -- we had a revisit?
CHAIR WHITE: Okay. One Member wants revisit and that's fine.
COUNCILMEMBER BALSA: Okay.
CHAIR WHITE: Okay. And then the others are just reductions to flat so we'll just put a revisit on each
of those.
COUNCILMEMBER BALSA: Thank you.
CHAIR WHITE: Okay. There were no changes on Maui Arts and Cultural Center. Do we have
consensus on that?
COUNCILMEMBER COUCH: What page are you on?
COUNCILMEMBER BALSA: Where...
CHAIR WHITE: On Page 9, halfway down.
COUNCILMEMBER VICTORINO: Community Work Day
COUNCILMEMBER COUCH: Consensus.
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COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: Okay. And then —
UNIDENTIFIED SPEAKER: Wait.
CHAIR WHITE: --Community wide, Community Work Day Program, no change.
COUNCILMEMBER COCHRAN: Yeah.
CHAIR WHITE: Consensus?
COUNCILMEMBER COCHRAN: Chair, revisit on that one.
CHAIR WHITE: Okay. And then Services, Frail & Elderly, no change.
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: Okay. Can I hear from a few more? You guys okay?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Hale Mahaolu, a reduction, they've used none of the funds this year and they got a
$400,000 increase last year with the Kapuna Care, and they've basically said in the years past
that this is a kind of a holding position for them. Ms. Baisa?
COUNCILMEMBER BAISA: Maybe between now and the time we finalize this, if we can fmd out
how they did at the Legislature. You know, I -- obviously, they don't need both monies, but they
do need money, so let's fmd out.
CHAIR WHITE: Yeah.
COUNCILMEMBER BAISA: If they have, we'll take it out.
UNIDENTIFIED SPEAKER: Revisit.
CHAIR WHITE: Okay. Again, the Homeless is just to flatten it, so we'll just put a revisit there.
COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER BAISA: Yeah.
CHAIR WHITE: And Hui Malama, revisit.
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COUNCILMEMBER COCHRAN: Yes.
CHAIR WHITE: And...
MR. KANESHINA: Mr. Chair?
CHAIR WHITE: Yes?
MR. KANESHINA: Item number 7, Hui Malama [sic] Ohana for Hana Dialysis, there's no revision.
CHAIR WHITE: Oh, yeah. So do we have consensus on that?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Okay. Thank you. Thank you for catching that. Imua Family Services...200.
That's...
COUNCILMEMBER BALSA: Consensus.
CHAIR WHITE: We left that in. Consensus?
UNIDENTIFIED SPEAKER: ... (Inaudible).. .
CHAIR WHITE: You want to revisit? Okay.
COUNCILMEMBER COCHRAN: Revisit.
CHAIR WHITE: Lanai Community Health Center. Consensus?
UNIDENTIFIED SPEAKER: Consensus.
CHAIR WHITE: Maui Adult Day Care Center.
COUNCILMEMBER BALSA: Consensus.
CHAIR WHITE: And Maui Food Bank through Maui Farm are just...
COUNCILMEMBER BALSA: RVs.
CHAIR WHITE: We'll do a revisit on each of those.
COUNCILMEMBER VICTORINO: Okay.
CHAIR WHITE: Mr. Victorino?
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COUNCILMEMBER VICTORINO: No, no, you said, I said, okay.
CHAIR WHITE: Oh. I thought you said, Chair.
COUNCILMEMBER VICTORINO: No, I said, okay. Sorry, Chair.
CHAIR WHITE: No problem. Then Mental Health Association, there's no change.
COUNCILMEMBER COCHRAN: I want to revisit, Chair.
CHAIR WHITE: Okay. So we'll revisit.
COUNCILMEMBER COCHRAN: Thank you.
CHAIR WHITE: Salvation Army, revisit.
COUNCILMEMBER BALSA: Yes.
CHAIR WHITE: Self Sufficiency Program, there's no change. Consensus?
COUNCILMEMBER VICTORINO: Consensus.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Special Olympics and Women Helping Women and J. Walter Cameron, we'll revisit.
COUNCILMEMBER VICTORINO: Uh huh.
CHAIR WHITE: And University of Hawaii Cooperative Education Program. Revisit? Consensus?
COUNCILMEMBER COCHRAN: Consensus.
COUNCILMEMBER COUCH: Did we miss...
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: Well, we're gonna revisit that.
COUNCILMEMBER VICTORINO: Oh. Okay.
COUNCILMEMBER COUCH: Where are you? Which one?
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CHAIR WHITE: I went down to the bottom with the reds and I went back up one to University of
Hawaii.
COUNCILMEMBER COUCH: Oh. Okay.
CHAIR WHITE: Sorry.
COUNCILMEMBER VICTORINO: So we going revisit that one?
UNIDENTIFIED SPEAKER: Yeah.
CHAIR WHITE: Yeah. Okay. Then...
COUNCILMEMBER COCHRAN: Sorry. Chair, back.
CHAIR WHITE: Yeah.
COUNCILMEMBER COCHRAN: The Co-op, you're revisiting'?
CHAIR WHITE: Revisit.
COUNCILMEMBER COCHRAN: Is that where...
UNIDENTIFIED SPEAKER: Right.
COUNCILMEMBER COCHRAN: Okay.
CHAIR WHITE: You want me to review what was done on that last page?
UNIDENTIFIED SPEAKER: Yeah.
CHAIR WHITE: Okay. So the top of the page, the $45,000 amount is a revisit. J. Walter Cameron
Center and Coalition for a Drug Free Lanai, do we have consensus?
COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBER COUCH: Consensus.
CHAIR WHITE: Ohana Makamae, no change. Do we have consensus?
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: And Substance Abuse, we will revisit.
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COUNCILMEMBER COCHRAN: Revisit.
CHAIR WHITE: And we added a new program to provide Youth Alcohol Education Awareness
Programs and that's basically to address the item that Chair Baisa has been working on at the
Legislature. So I want to revisit this later on anyway because I think we may be able to do a
little more than that, but we don't have all the numbers in yet. We'll revisit Best Buddies.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: Big Brothers and Big Sisters, there's no change.
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: Consensus?
COUNCILMEMBER VICTORINO: Yup.
COUNCILMEMBER COCHRAN: Consensus.
CHAIR WHITE: Boys & Girls Club, facility design for Paukukalo. We'd left in, but we've also
proviso'd it, so if you...
UNIDENTIFIED SPEAKER: Consensus.
COUNCILMEMBER COUCH: Revisit.
CHAIR WHITE: Okay. Hawaiian Kamalii, no change. Do I have consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: And Keiki Kokua, we took out and I think that was in just about everybody's proposal
as well.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Boys & Girls Club, no change. Consensus?
COUNCILMEMBER BALSA: Consensus.
CHAIR WHITE: Maui Economic Opportunity for Youth and Maui Family Support Services, those two
amounts we will...
COUNCILMEMBER VICTORINO: Revisit.
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CHAIR WHITE: Revisit. Project Graduation, no change. Consensus?
COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBER COUCH: Consensus.
CHAIR WHITE: Youth Centers, revisit it.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: Yeah.
COUNCILMEMBER VICTORINO: Just so that I understand, if I'm not correct, what you guys did
here is just actually take the monies and allocate it directly to the various organizations and
centers?
CHAIR WHITE: Correct. Actually, yeah, so that...
COUNCILMEMBER VICTORINO: So...
CHAIR WHITE: So we, so if there's a consensus that we break it out, then -- thank you for bringing
that up because this line would go away.
COUNCILMEMBER VICTORINO: Yeah. 'Cause, I mean, you kept it the same, but you just broke it
up in direct ratio to which each youth center would be receiving the money?
CHAIR WHITE: Correct.
COUNCILMEMBER VICTORINO: Except for the Boys & Girls Club because of the number of clubs
that they operate?
CHAIR WHITE: Correct.
COUNCILMEMBER BALSA: Chair?
COUNCILMEMBER VICTORINO: I have no problem, but go ahead.
CHAIR WHITE: So...
COUNCILMEMBER BALSA: Chair?
CHAIR WHITE: I guess that, what I'm looking for is a consensus as to whether you agree with
breaking them out?
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COUNCILMEMBER CRIVELLO: I'm okay.
UNIDENTIFIED SPEAKER: I agree.
COUNCILMEMBER VICTORINO: I'll agree with that.
COUNCILMEMBER COUCH: Agreed.
COUNCILMEMBER COCHRAN: I agree.
COUNCILMEMBER BAISA: Yeah.
COUNCILMEMBER VICTORINO: I have no problem with that.
CHAIR WHITE: Is that a consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Okay. Yay!
COUNCILMEMBER COUCH: But dollar amounts is...
COUNCILMEMBER BAISA: The dollar amounts are in question.
CHAIR WHITE: The dollar amounts are revisit.
COUNCILMEMBER BAISA: All right.
CHAIR WHITE: So we revisit all of the, starting with Hana Youth Center down to Boys & Girls Club.
And then Youth Programs up above, there's no change, 103,988, no change to that. Do we have
consensus?
COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBER COUCH: Consensus.
CHAIR WHITE: Okay. The Animal Management Program, we'd like to revisit that.
COUNCIL MEMBERS: Yes.
COUNCILMEMBER VICTORINO: Yes, definitely
CHAIR WHITE: And we're at the Liquor Control Fund.
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UNIDENTIFIED SPEAKER: Revisit.
VICE-CHAIR HOKAMA: Chairman?
CHAIR WHITE: Yeah?
VICE-CHAIR HOKAMA: Page 13, Item Number (3).
CHAIR WHITE: Item Number (3), yes?
VICE-CHAIR HOKAMA: I'm going to recommend deletion of the entire amount. You know, for me, I
have a hard time putting some monies when I got more people's needs and requests from the
island if I would agree to giving cats and other nonhuman requests, plus my understanding from
Lanai Resorts, Mr. Ellison is open to considering a type of support for this program so, you
know, I've got greater needs for people right now. And that's where I prefer our money to go,
for people programs, for job creation and that's where I'm gonna make an adjustment for us
...(inaudible)...

CHAIR WHITE: Revisit that.
VICE-CHAIR HOKAMA: Thank you.
CHAIR WHITE: And...
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: Yes?
COUNCILMEMBER VICTORINO: I think I'd like to revisit all of that so...
CHAIR WHITE: Yeah. No, I have the whole, the whole thing is a revisit.
COUNCILMEMBER VICTORINO: Yeah. Okay. Very good.
CHAIR WHITE: Department of Liquor Control. Basically we're, we don't have the numbers, but
we're recommending the deletion of all vacant positions.
COUNCILMEMBER VICTORINO: Revisit.
COUNCILMEMBER COUCH: Revisit, yeah.
CHAIR. WHITE: Okay. And Department of Management, we'll revisit. Our County Facilities
Security.
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COUNCILMEMBER COUCH: Consensus.
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: Okay. And we'll revisit the IT.
COUNCILMEMBER VICTORINO: Definitely.
CHAIR WHITE: And revisit GIS. Office of the Mayor, we'll revisit. Economic Development, we will
revisit on the General section. Grants and disbursements for agricultural promotion, there's no
change. Do we have consensus?
COUNCILMEMBER BALSA: Okay.
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: Farm Bureau.
UNIDENTIFIED SPEAKER: Revisit.
CHAIR WHITE: Revisit. Maui Nui Botanical Gardens. There's no change.
COUNCILMEMBER VICTORINO: Consensus.
UNIDENTIFIED SPEAKER: Cut...
CHAIR WHITE: Okay. We'll revisit. Molokai Livestock Cooperative. Consensus?
UNIDENTIFIED SPEAKER: No.
CHAIR WHITE: Okay. Revisit. University of Hawaii, Tropical Ag.
UNIDENTIFIED SPEAKER: Revisit.
CHAIR WHITE: Revisit. Grants for business development and technology, the Business Research
Library, no change. Got consensus?
UNIDENTIFIED SPEAKER: Consensus.
COUNCILMEMBER BALSA: Okay.
CHAIR WHITE: East Maui Cultural/Economic Development, we'll revisit. Friends of Old Maui High
School, 60,000, no change. Is that consensus?
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COUNCILMEMBER GUZMAN: Consensus.
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: International Economic Development Program, deletion. You want to revisit or.
COUNCILMEMBER VICTORINO: Revisit.
CHAIR WHITE: Okay. Ka Ipu Kukui Fellowship, Fellows Leadership Program.
COUNCILMEMBER BALSA: Revisit.
CHAIR WHITE: Revisit. Lahaina Town Action Committee - Lahaina Boat Days [sic], we have, I think
we've given them -- where did we put that?
MR. KANESHINA: Yeah, we moved it and proviso'd it under Economic Development Initiatives, for
that amount.
COUNCILMEMBER BALSA: ... (Inaudible).. .
MR. KANESHINA: Yeah, that's correct.
COUNCILMEMBER BALSA: All right.
COUNCILMEMBER COUCH: Revisit only because we moved 'em back what, two years ago or we
moved 'ern out a year ago or two years ago. So why are we moving 'ern back? So that
...(inaudible)... revisit.
CHAIR WHITE: Okay. Lanai Economic Development and Cultural Programs.
COUNCILMEMBER COUCH: Consensus.
UNIDENTIFIED SPEAKER: Which one is that?
COUNCILMEMBER COUCH: Lanai Economic Development and Cultural Programs
VICE-CHAIR HOKAMA: Chairman'?
CHAIR WHITE: Yeah?
VICE-CHAIR HOKAMA: I'm gonna propose a proviso on this one, so I'm just informing the
Committee. It'll be a proviso that I'll be putting in for 50,000 for the Lanai Community
Development Corporation.
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CHAIR WHITE: Could you just give the wording to the Staff?
VICE-CHAIR HOKAMA: I will. And Chairman, I have no problem with the Members challenging our
community. I think if it's part of a job creation, you know, request that we turn in and show you
we either develop jobs or somehow created short-term jobs to convince the Council that their
investment was a good choice, so I have no problem if that's what the Members would like as
part of the outcomes. I think that's a fair request of the Committee. Thank you.
CHAIR WHITE: Okay. So we'll revisit that. Ma Ka Hana Ka Ike, no change. Is that consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Maui Economic Development Board, we'll revisit, since that's just a reduction to flat.
Maui Economic Development Board, Maui High School Program. Consensus?
UNIDENTIFIED SPEAKER: Consensus.
CHAIR WHITE: And we'll revisit Maui Economic Development. Molokai Economic Development
Cultural Programs at 100,000. We didn't change that. Do we have consensus?
COUNCIL MEMBERS: Consensus.
VICE-CHAIR HOKAMA: Chairman, the Maui High School, is that the revisit or is it the
Microenterprise the revisit?
CHAIR WHITE: The revisit is the Microenterprise.
VICE-CHAIR HOKAMA: I want to revisit the High School one.
CHAIR WHITE: Okay.
VICE-CHAIR HOKAMA: I don't have a problem with the program, I just would like to know if we can
get more public schools into the program. I have a request from other schools, too, for
consideration so.
CHAIR WHITE: Okay.
VICE-CHAIR HOKAMA: I'd just like to bring that up.
COUNCILMEMBER COCHRAN: So, Chair'?
CHAIR WHITE: Yeah? Ms. Cochran?
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COUNCILMEMBER COCHRAN: Just a notation. Some of these where you're stating, no change,
there's still an increase from past budgets, though? I believe the last item on Page 15 and just
pointing out fact, the Molokai Economic Development and Cultural Programs, I'm totally
supportive. Mayor's proposing 100. Last year, I believe, it's only 82.9 -CHAIR WHITE: Yeah.
COUNCILMEMBER COCHRAN: -- that was given.
CHAIR WHITE: The Chair left those three items only. The ones that went to specific districts we left
alone. 'Cause those are more to a district rather than to a specific program.
COUNCILMEMBER COCHRAN: Okay.
CHAIR WHITE: Do you want to revisit that, though?
COUNCILMEMBER COCHRAN: No, no.
CHAIR WHITE: Okay. Okay. Then, we will revisit all items down to Festivals of Aloha, 40,000. Is
there consensus on Festivals of Aloha?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: And we will revisit Film Promotion. Hana Canoe Club. Consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Revisit Maui Arts and Culture [sic], Maui Community Theater. And I increased
Sister Cities [sic] because everyone wanted it that way.
COUNCILMEMBER BALSA: Consensus.
CHAIR WHITE: There are some that wanted more money, so if you want to revisit that later, I'm...
COUNCILMEMBER BALSA: RV.
CHAIR WHITE: Pardon?
COUNCILMEMBER BAISA: RV.
CHAIR WHITE: Okay.
COUNCILMEMBER BMSA: Revisit.
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CHAIR WHITE: Okay. Then we will revisit Energy Efficiency, both of those programs. Grants and
disbursements for water and environmental protection, Aquaculture and Marine Resources, I
believe, Elle, you want to revisit that?
COUNCILMEMBER COCHRAN: Yes, please.
CHAIR WHITE: And Environmental Protection.
COUNCILMEMBER COUCH: Revisit.
CHAIR WHITE: Yeah. And Maui Soil and Water, 70,000, I don't think anyone changed that.
COUNCILMEMBER COUCH: Consensus.
CHAIR WHITE: Soil and Conservation District - Maui, I'm sorry, Molokai and Lanai, there was no
changes there.
UNIDENTIFIED SPEAKER: Consensus.
CHAIR WHITE: Lanai Watershed, I believe, Mr. Hokama, you wanted to increase that, so we'll revisit
that. Is that correct?
VICE-CHAIR HOKAMA: Yes, it's part of our challenge to Lanai Resorts to come up with matching
monies to reforest the watershed area. So that's what I'm working on.
CHAIR WHITE: Just, you know, for discussion purpose...
VICE-CHAIR HOKAMA: Yes. I'm going to be asking for the Committee...
CHAIR WHITE: If they're willing to put up matching money, I don't know whether, Mr. V. you might
have more information on this on the watersheds, whether, we have a lot of people that are
funding watershed projects and our -- I don't know what portion the County contributes, but it's
an interesting challenge to put...
VICE-CHAIR HOKAMA: Well, this is, you know, the only one that is coming from General Fund,
Chairman.
CHAIR WHITE: Right.
VICE-CHAIR HOKAMA: Everything else comes from the Water Funds.
CHAIR WHITE: Correct.
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VICE-CHAIR HOKAMA: And so since the Department made it clear that, you know, we should not
consider Water Department Funds for this type of proposal, you know, this is our General Fund,
and one of my things to the seventh largest taxpayer in the County is that I don't have a problem
asking for more money, but provided that you come up with a consideration also and our plan is
to turn this into summer jobs for our intermediate and high school students. And it'll benefit the
island.
CHAIR WHITE: We'll revisit that.
COUNCILMEMBER VICTORINO: Yeah, and I can concur that since this is General Fund and not
Water Funds, because Water Funds have more restrictions, that's a strong possibility that can be
done. I'm not Corp. Counsel. I guess Corp. Counsel could answer that fmally, but if it was from
the Department of Water Supply, there are more restrictions that are put on that type of money.
So I'm very encouraged to hear that because creation of jobs and as well as getting the
Watershed Plan in action over on Lanai is something that, dire need there.
CHAIR WHITE: Okay. And we'll revisit Maui Visitors Bureau and Grants to Economic Development
Initiatives, revisit. Departments, Department of Parks and Recreation, Administration Program,
we'll revisit. Grant to Lahaina Restoration Foundation, consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: And Correctional Center Workline, consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Aquatics Program, I'm assuming there'll be some discussion on this.
UNIDENTIFIED SPEAKER: Yeah. Revisit.
COUNCILMEMBER VICTORINO: Revisit. Yeah.
COUNCILMEMBER BALSA: Little bit.
CHAIR WHITE: So we'll revisit that. Okay. This next one, just to provide a little explanation, we're
deleting the 851,000 in painting and we're deleting the Parks Repairing and Maintenance, so the
total delete is about $2 million. And then down below, all the red is provisoing an amount, I
think the total is about -UNIDENTIFIED SPEAKER: Fourteen something -CHAIR WHITE: --1.4 something million. Right. If you add up all those District allocations.
UNIDENTIFIED SPEAKER: Mr. Chair?
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COUNCILMEMBER VICTORINO: One point 475,000.
CHAIR WHITE: Pardon?
COUNCILMEMBER VICTORINO: Would be, if I add it up real quickly, it comes out 1,475,000.
CHAIR WHITE: Okay. Thank you. So we'll revisit that.
COUNCILMEMBER VICTORINO: Okay.
CHAIR WHITE: I'm sure there's going to be more discussion. PALS Program, there's no change
COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Yeah?
COUNCILMEMBER COUCH: If there's something in there that isn't, I mean, if something we wanted
to put in there isn't in there in a location, how do we...
CHAIR WHITE: You can...
COUNCILMEMBER COUCH: Because there's nothing to revisit.
COUNCILMEMBER VICTORINO: Proviso.
CHAIR WHITE: You mean as a...
COUNCILMEMBER COUCH: You want to add a line or a proviso. Let's, for instance, this is where
the increase to Ka Lima 0 Maui would go. Somewhere in this...
CHAIR WHITE: Make a note there.
COUNCILMEMBER COUCH: Okay.
CHAIR WHITE: I'd like to just get through as much as we can today and -COUNCILMEMBER COUCH: Sure.
CHAIR WHITE: --maybe we can, maybe after we're done today you can mention it to Staff and we'll
put something in there that we can discuss. Okay. So for PALS, no change.
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COUNCIL MEMBERS: Consensus.
CHAIR WHITE: I don't think anyone touched PALS.
COUNCILMEMBER VICTORINO: No.
UNIDENTIFIED SPEAKER: Get rid of it.
CHAIR WHITE: Waiehu Golf Course, the General account, consensus? No changes in the golf course.
COUNCILMEMBER COCHRAN: Yeah. Bummer.
CHAIR WHITE: But you know, you guys are so hard because this is the only park that actually -COUNCILMEMBER VICTORINO: Brings back some money.
CHAIR WHITE: --makes a significant amount of revenue and offsets the majority of the cost so.
UNIDENTIFIED SPEAKER: ...(Inaudible)...
CHAIR WHITE: Watch out, you're sitting very close to a father of a very good golfer.
COUNCILMEMBER BAISA: And I live with a golfer.
CHAIR WHITE: That's true. Okay. So do we have consensus on the...
COUNCILMEMBER VICTORINO: Yeah, consensus.
CHAIR WHITE: Okay. I know it's grudgingly consensus and consensus all the way down with the
OPEB and the Overhead Charge.
COUNCILMEMBER VICTORINO: Yeah.
MR. KANESHINA: Mr. Chair, excuse me?
CHAIR WHITE: Yes?
MR. KANESHINA: On this next item, I discussed it with Mr. Baz earlier today and you're gonna see a
lot of these deletion adjustment for Private Secretary, and it's generally a $3,000 to $2,800
amount that we passed over a few of 'em already. What that is was that was an adjustment for
any Collective Bargaining agreement ratifications that happen. I believe we left in the proposal,
Director Baz's stash for the adjustment. And we're not, we didn't take, make any changes
because we're not sure when the contract will be ratified, so we could revisit, but the proposal
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that Member White submitted doesn't have any adjustments to any Collective Bargaining at this
time.
CHAIR WHITE: Well, it's because it's all in a separate...
MR. KANESHINA: I'll let Mr. Baz answer that.
COUNCILMEMBER VICTORINO: Okay. Could I hear the answer? I mean you got my curiosity. I'd
like the answer now so if I...
CHAIR WHITE: Mr. Baz?
COUNCILMEMBER VICTORINO: Sorry, Chair.
MR. BAZ: Well, I'm not sure...the Countywide costs I see a nearly $1 million reduction in Fringe
Benefit items, not quite sure what that's for, but...
CHAIR WHITE: It's largely driven by the Public Works and the Liquor...
MR. KANESHINA: The, all the Countywide cost adjustments that are, have been made to Fringe and
Countywide is due to adjustments to the Special Funds and then the payback, but nothing else.
MR. BAZ: Okay. Then, yeah, I agree with Staff that it should be sufficient to reduce those amounts in
each of the Departments by that $2,800 or something.
CHAIR WHITE: Right. Okay. Everybody understand that?
COUNCILMEMBER COCHRAN: So, what we doing?
CHAIR WHITE: Basically, there's a set aside elsewhere in the Budget to cover cost increases.
COUNCILMEMBER COCHRAN: Okay.
VICE-CHAIR HOKAMA: Chairman?
CHAIR WHITE: So we're temporarily removing it and it'll go back once we get all the details on the
various increases from the union adjustments. Mr. Hokama?
VICE-CHAIR HOKAMA: I appreciate the, Director Baz's response. I know it's a tough position to
forecast what may be the new contract, Director, so I appreciate your hard work on this. But
hearing some of the opening comments, there's a possibility that one of the Councils may not put
enough money for the contracts, so I don't know if it makes sense for you to talk to your peers
and see if one of the options for the Councils is to consider letting the Mayors come back with a
re-certification of funds and take up a supplemental budget bill to consider a pay raise and
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whether we can afford it or not. You know, there's an assumption by the Governor and his
people that no matter what they propose, the Counties will fund, and I don't know where they get
that intelligence report or lack of, but you know they're going on some big assumptions that
regardless what it is, it's gonna be funded. And I think that is not a responsible position to take.
I think they should be talking to people like Mr. Baz, Mr. Agsalog, to you on where we are and is
this something that we can approach in a normal manner or do we need to consider other options
on how to ensure that if need be, we have the opportunity with the assistance of Administration
to review what we really gotta pay. And, you know, I'm not too sure of all the internal timing
and procedures, but as a fonder, I would like to know what I am committing the County taxpayer
to before I make a decision.
CHAIR WHITE: I know there is not a whole lot you can share as far as, because some of 'em you
haven't even heard but Mr. Baz?
MR. BAZ: Yeah. Mr. Chair, as you may know, ratification is going on with a number of the different
bargaining units right now. There are a couple that we're not gonna know about, especially
before the end of this week. The Administration would be required to come back to Council
through cost items. We, in fact, I think the Personnel Services is starting to prepare the
resolutions right now as far as the cost items go forward. I have worked with your Staff,
Mr. Chair, on making sure should the, anything be ratified that there is sufficient funding. We
would, probably with the resolution depending on the timing of when we know, come back with
a, an ordinance to amend the Budget to transfer money from certain areas to the Department
programs as would be required by the Collective Bargaining agreements.
CHAIR WHITE: Sorry.
VICE-CHAIR HOKAMA: And thank you, Director Baz. I know that's pretty up to date, so Chairman,
if there's no objection by the Members, then I would just say, all items as regards to this area,
you know, we just pass on it and wait for the next cycle already since we will not be able to
make any kind of decision one way or the other that why don't we go on the understanding that
we'll just pass on this round in this areas.
CHAIR WHITE: That's fine.
COUNCILMEMBER COCHRAN: No objections.
COUNCILMEMBER BAISA: Consensus.
COUNCILMEMBER VICTORINO: Sounds good to me.
UNIDENTIFIED SPEAKER: Faster.
COUNCILMEMBER BAISA: More Fast.
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COUNCILMEMBER COCHRAN: Yeah, sounds good.
CHAIR WHITE: Okay. Department of Planning, we will revisit the General category. Number (2),
Cultural Resource Management Historic Area [sic] Building Survey, there was no change,
25,000. I don't believe any of you suggested removing that. Consensus?
COUNCILMEMBER BALSA: Okay.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Grant to University of Hawaii Maui Sea Grant, Maui College Sea Grant Program.
This is something we've done every year.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Consensus. Maui Redevelopment Agency, 183,500, there was no change.
COUNCILMEMBER COCHRAN: Chair?
UNIDENTIFIED SPEAKER: Mr. Chair?
COUNCILMEMBER COCHRAN: Oh, sorry.
CHAIR WHITE: Ms. Cochran?
COUNCILMEMBER COCHRAN: I think increase of 83,000, huh? 83,500?
COUNCILMEMBER VICTORINO: You're reducing by it 100,000, aren't you, Mr. Chair, the Maui
Redevelopment Agency?
UNIDENTIFIED SPEAKER: No.
MR. BAZ: Yeah. Mr. Chair -COUNCILMEMBER VICTORINO: ... (Inaudible)... you're doing it.
MR. BAZ: In the general, the Ad. did have a question about that, what your intentions were.
COUNCILMEMBER VICTORINO: Yeah. Because up above in the red you have 100,000.
COUNCILMEMBER COCHRAN: Got it.
CHAIR WHITE: Okay. Maybe Staff can explain.
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COUNCILMEMBER VICTORINO: Okay.
CHAIR WHITE: 'Cause I'm not sure either.
COUNCILMEMBER VICTORINO: Yeah. Well, I'm reading this and I'm sure what I'm reading.
MR. KANESHINA: Simple, simple explanation.
COUNCILMEMBER VICTORINO: Okay.
MR. KANESHINA: It was a typo and we'll fix it.
CHAIR WHITE: Okay. So which is the typo?
MR. KANESHINA: The one above, Reduce Maui Redevelopment Agency flat to 2011 and then the one
below it, those are both related. The other one, two items, three items below it.
CHAIR WHITE: So which one do we take out?
MR. KANESHINA: Let's revisit and we'll get you a better number. Thank you.
CHAIR WHITE: Okay.
COUNCILMEMBER VICTORINO: Revisit, all right.
Okay.
COUNCILMEMBER BALSA: This was midnight Saturday.
CHAIR WHITE: Yeah.
COUNCILMEMBER VICTORINO: Actually it was midnight Sunday, they was looking at this sucker.
All right. No problem.
CHAIR WHITE: Okay. Department of Police, Administration, we'll revisit.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: Investigative Services, we'll revisit.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: And Uniformed Patrol and Technical Support, all revisit.
COUNCILMEMBER VICTORINO: Yeah.
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CHAIR WHITE: Department of Public Works.
COUNCILMEMBER VICTORINO: Prosecuting Attorney, yeah?
COUNCILMEMBER BALSA: Prosecuting Attorney.
CHAIR WHITE: I'm sorry. Prosecuting Attorney. Consensus?
COUNCILMEMBER BALSA: Yeah.
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: Department of Public Works, Administration, we'll revisit.
COUNCILMEMBER VICTORINO: Okay.
CHAIR WHITE: And Engineering Fund.
VICE-CHAIR HOKAMA: Revisit.
CHAIR WHITE: Revisit?
COUNCILMEMBER VICTORINO: Yeah.
UNIDENTIFIED SPEAKER: Okay. Revisit.
CHAIR WHITE: Special Maintenance Fund General or Special Maintenance Program, no change.
Consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Development Services Administration - General Fund.
COUNCILMEMBER BALSA: Okay.
CHAIR WHITE: No change.
COUNCIL MEMBERS: Consensus.
COUNCILMEMBER COCHRAN: So, well, Chair?
CHAIR WHITE: Yeah?
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COUNCILMEMBER COCHRAN: I'm trying to figure, I know we can't create E/P for departments,
but they're in dire need of some inspectors, so I -- where would, I mean, give funds, you know,
strongly suggest -COUNCILMEMBER VICTORINO: Proviso.
COUNCILMEMBER COCHRAN: --the department -COUNCILMEMBER VICTORINO: Proviso.
COUNCILMEMBER COCHRAN: Proviso?
COUNCILMEMBER VICTORINO: Yeah.
COUNCILMEMBER COCHRAN: So would that be under, where would that be, DSA? I'm just not
quite sure. Can we just make a note, Staff, to I don't know, somehow figure this in?
CHAIR WHITE: Yeah, we'll do that.
COUNCILMEMBER COCHRAN: Okay. Great. Thank you, Chair.
CHAIR WHITE: So we'll revisit that instead of consensus. Okay. Highway Fund, Highways
Administration - Highway Fund, there's no change.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: And then we will, these other changes here we'll revisit. Those are all just based on
the change in E/P's. Contribution to Bikeway Fund, no change.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Contribution for General Engineering Program service, no change
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Debt Service, no change. Consensus?
COUNCIL MEMBERS: Consensus.
COUNCILMEMBER VICTORINO: Revisit.
CHAIR WHITE: Administrative Overhead Charge.
UNIDENTIFIED SPEAKER: They can give them ... (inaudible)...
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COUNCILMEMBER VICTORINO: Yeah. Gotta revisit, gotta, Chair.
CHAIR WHITE: Yeah. Road, Bridge, Highway [sic] Maintenance Program, we'll revisit.
COUNCILMEMBER VICTORINO: Yeah.
COUNCILMEMBER BAISA: Revisit.
COUNCILMEMBER VICTORINO: Thank you.
CHAIR WHITE: Traffic Management. Consensus?
COUNCILMEMBER BAISA: Yeah.
COUNCILMEMBER VICTORINO: Yeah. Consensus.
CHAIR WHITE: And we'll revisit Garage Service. And going into Department of Transportation,
we'll revisit.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: Human Service Transportation Program.
COUNCILMEMBER VICTORINO: Revisit.
CHAIR WHITE: Grant to--yeah, we'll revisit that one—Air Ambulance. Consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Administration - Highway Fund.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Consensus. And next one down...
COUNCILMEMBER VICTORINO: Public Transit Program, huh.
COUNCILMEMBER BAISA: Reducing the bus.
CHAIR WHITE: Revisit?
COUNCILMEMBER VICTORINO: Revisit.
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COUNCILMEMBER BALSA: Revisit.
CHAIR WHITE: Department of Water Supply is a pass -COUNCIL MEMBERS: Yeah.
CHAIR WHITE: --for that. Grant for East Maui Watershed Protection.
COUNCILMEMBER COUCH: Consensus.
CHAIR WHITE: The 200,000 at the top of the sheet, is that a consensus?
COUNCIL MEMBERS: Consensus.
COUNCILMEMBER BALSA: Yes.
CHAIR WHITE: Okay. What we did here is we replaced the $100,000 in each of the, in the East Maui
Watershed and the West Maui Watershed and we also funded the Countywide Watershed by -where did we get that? From one of the -COUNCILMEMBER VICTORINO: I was asking, where did the money come from?
MR. KANESHINA: Yeah, the proposal from the Department was to reduce the East Maui and the West
Maui Watershed Grants by $100,000 each and allocate it to this new 200,000 Countywide
Watershed. Over the weekend we made some adjustments and found some watershed, water
money. So what we did was we maintained the Countywide Watershed proposal that the Mayor
submitted and we reallocated the new money to, back to East Maui and West Maui. That's the
$100,000 increases in each one.
COUNCILMEMBER BALSA: Consensus.
COUNCILMEMBER COCHRAN: Yeah, consensus.
COUNCILMEMBER VICTORINO: Just so long as that Countywide one because East Molokai
sometime, you know, I know they're in dire need of some additional funding, too, so -CHAIR WHITE: Yeah, they can -COUNCILMEMBER VICTORINO: --I didn't want to see them cut, so that's fine, if we can do it that
way.
COUNCILMEMBER BALSA: Yeah.
COUNCILMEMBER VICTORINO: I'm good. I'm good.
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CHAIR WHITE: Yeah, the Countywide can be used in any of the watersheds.
COUNCILMEMBER BALSA: Right.
CHAIR WHITE: That's the flexibility they were looking at -COUNCILMEMBER BALSA: They wanted, yeah.
CHAIR WHITE: --but many of you didn't want to reduce the individual watersheds.
COUNCILMEMBER BALSA: Correct.
CHAIR WHITE: So we put it back and found money elsewhere for the 200.
COUNCILMEMBER BALSA: Good.
COUNCILMEMBER VICTORINO: Very thankful
COUNCILMEMBER COCHRAN: Chair?
MR. KANESHINA: Just to clarify, Mr. Chair, we, that 200,000 was taken from the last CIP listed on,
it's on Page 35. It's the $4.5 million general appropriation for Countywide Facility
Improvements, Unrestricted Cash, so we reallocated that to the watersheds.
COUNCILMEMBER VICTORINO: Mr. Chair, you said the Unrestricted Cash, right?
CHAIR WHITE: Yeah.
COUNCILMEMBER VICTORINO: Okay. I just wanted to make sure I got that.
COUNCILMEMBER BALSA: Watershed monies good.
CHAIR. WHITE: Yeah.
COUNCILMEMBER COCHRAN: Chair?
CHAIR WHITE: Yes? Ms. Cochran?
COUNCILMEMBER COCHRAN: I am looking to do a like, I guess, proviso item in regards to a
particular, it's for the Puu Kukui Watershed in particular. So not sure, you know, I can find, I
know where my monies are coming from to increase West Maui Watershed Protection, then
proviso in, in particular for the one entity.
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CHAIR WHITE: We can do it a number ways. I don't know if it's an area that, or you're talking about
that Puu Kukui one...
COUNCILMEMBER COCHRAN: Right. Not the West Maui Watershed partnership -CHAIR WHITE: Right.
COUNCILMEMBER COCHRAN: --which seems to be focusing strictly in Waikapu.
CHAIR WHITE: So we can proviso a portion of your, you know, that $100,000 we just put back in if
you want to proviso that.
COUNCILMEMBER COCHRAN: Yeah, I'm looking for more though.
CHAIR WHITE: Well.
COUNCILMEMBER COCHRAN: So, I'm just...
CHAIR WHITE: We can revisit.
COUNCILMEMBER COCHRAN: Okay. Revisit, please.
COUNCILMEMBER BALSA: Revisit.
COUNCILMEMBER COCHRAN: So I'm just trying to wonder, I guess, revisit the West Maui, in
particular.
CHAIR WHITE: Right.
COUNCILMEMBER COCHRAN: Not the Countywide.
CHAIR WHITE: Right.
COUNCILMEMBER COCHRAN: Yes. Okay.
CHAIR WHITE: That's fine.
COUNCILMEMBER COCHRAN: Okay. That'll work. Thank you.
CHAIR WHITE: And then the, so we have consensus on the East Molokai Watershed?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: And on the Leeward Haleakala?
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COUNCIL MEMBERS: Yes.
CHAIR WHITE: And the Grant to Maui Nui Botanical Gardens?
COUNCILMEMBER VICTORINO: Consensus.
VICE-CHAIR HOKAMA: No.
CHAIR WHITE: Okay. Revisit.
COUNCILMEMBER BALSA: Revisit.
CHAIR WHITE: And...
VICE-CHAIR HOKAMA: Chairman? Chairman?
CHAIR WHITE: Yeah?
VICE-CHAIR HOKAMA: I think we should make up our mind if we want water funds for this type of
program, then let water funds support it. If they want General Funds, you know, where there's
another section, 100,000, then let's use that, but you know, I get problems with them dipping
from multiple County pots. I want to, so you guys, I think we should make up our mind which
fund if you want to support 'em, we gonna take the money from and hold 'ern accountable to that
fund and let them produce or kick the bucket and get off our payroll. Okay?
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: Okay. Gonna revisit that.
COUNCILMEMBER VICTORINO: I want to make this clear that there's two reasons why. Number
one, the General Fund is because they use our park and they lease that park and that, part of that
is to cover expenses of maintaining that park across of, backside of Keopuolani. This water is
for the plants and all the things that they create to help our watershed program. There's a two
definitive reasons why we put the monies this way. And one is the plantings and the plants, the
natural indigenous plants, which we will take up to West, East Maui. They are helping to grow
those things. The other part is to help fund and maintain that park between Keopuolani and the
War Memorial, that area which they've been leasing and providing maintenance for. So it's a
dual-edged sword. So I disagree, Mr. Hokama, in the sense that -- the double dipping, there's
two different definitive programs that they're working on that makes this occur.
CHAIR WHITE: Yeah.
COUNCILMEMBER VICTORINO: Thank you, Chair.
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CHAIR WHITE: We'll revisit.
COUNCILMEMBER BALSA: Revisit.
CHAIR WHITE: I don't know how we ended up with the $2,700 increase in Miconia.
COUNCILMEMBER BALSA: That was my question.
COUNCILMEMBER VICTORINO: No tell me misprint again.
CHAIR WHITE: Well, can we have consensus on that or are you...
UNIDENTIFIED SPEAKER: Yeah.
COUNCILMEMBER COCHRAN: Consensus there.
COUNCILMEMBER VICTORINO: Yeah. What the heck, yeah.
CHAIR WHITE: We're gonna spend the money on Miconia, one way or the other.
COUNCILMEMBER VICTORINO: Yeah.
COUNCILMEMBER BALSA: Yeah.
CHAIR WHITE: Okay. Debt Service. All the others are relatively structured --COUNCILMEMBER BALSA: Right.
CHAIR WHITE: --expenses.
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: So we have consensus all the way down the page?
COUNCIL MEMBERS: Yeah.
CHAIR WHITE: Refund for Mainline Expenses. Okay. So that takes us through the Operating Budget,
and we begin with the Capital Programs, Hana Community Plan Area.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: Yeah?
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COUNCILMEMBER VICTORINO: I think we getting close to break time. I think some
...(inaudible)...
CHAIR WHITE: Oh, I'm sorry.
COUNCILMEMBER VICTORINO: No, no. I just didn't want to, I know how intense you get, sir.
CHAIR WHITE: Unlike you?
COUNCILMEMBER VICTORINO: No, not like me.
COUNCILMEMBER BALSA: Not like us.
COUNCILMEMBER VICTORINO: Come on.
CHAIR WHITE: I have no problem. Whenever somebody wants to remind me that we're past break
time, I'm happy to, you know, I'm happy for you to point it out because I do tend to just keep
going. So we'll be in recess until 3:20.
COUNCILMEMBER VICTORINO: Okay.
CHAIR WHITE: Recess. . .(gavel). . .
RECESS:

3:08 p.m.

RECONVENE:

3:26 p.m.

CHAIR WHITE: . . . (gavel). . . Okay. Members, the Budget and Finance Committee meeting will come
back to order. Members, the plan for today is just to finish our first pass through and then we'll
come back and start early tomorrow morning. And -VICE-CHAIR HOKAMA: Okay. Boss, whatever you want.
COUNCILMEMBER COCHRAN: All right. Sounds good. Let's go.
COUNCILMEMBER BAISA: We can go there. Let's go.
CHAIR WHITE: So, we got, we've still got a lot of pages, but I think there's a lot less controversial
items on the remaining pages. So with that, we'll start with the Capital Improvement Projects.
General Fund: Hana Community Plan Area. And I was reminded by Staff that when I ask for
consensus, as long as you guys are saying, consensus, we're fine, but when you want to make
comments, there were couple of times when there were several of you or a couple of you talking
at the same time. That doesn't work for the recorders. So if you hear somebody else's mouth
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open before yours, please try to refrain. And I know how hard that is for me and it's even harder
for some folks like Mr. Couch and since he was pointing at Mr. Victorino. Anyway -COUNCILMEMBER VICTORINO: Don't point at me. ... (Inaudible)...
CHAIR WHITE: The recorders will be more than happy to have us speak one at a time. So other than
consensus, please wait `til I recognize you. If I don't recognize you because my head's down,
say something. Okay. Starting with Parks and Recreation, Hana Community Plan Area. Helene
Hall Improvements for 165, consensus?
COUNCIL MEMBERS: Consensus.
COUNCILMEMBER BAISA: Chair?
CHAIR WHITE: Is there a revisit?
COUNCILMEMBER BAISA: No, I don't have any problem with it.
CHAIR WHITE: Okay.
COUNCILMEMBER BAISA: I just want to be sure because Mr. Carroll isn't here, is it okay with his
office? I just want to make sure that, you know, he'd have the opportunity to comment.
CHAIR WHITE: I know that he has been supportive of this. This is to change, to fix the problem with
the -UNIDENTIFIED SPEAKER: Septic.
CHAIR WHITE: --sewage, yeah, the septic system in the, at the hall. Is that right, Mr. Baz?
MR. BAZ: Yeah, from my understanding, that's correct and it was supportive of this.
COUNCILMEMBER BAISA: Okay. As long as Bob is okay, I'm okay.
CHAIR WHITE: Yeah.
COUNCILMEMBER BAISA: Okay. Yeah.
CHAIR WHITE: And I having talked to Bob, I know he's watching. So if we...
COUNCILMEMBER BAISA: He'll call in if he doesn't....
CHAIR WHITE: I'm sure he'll be happy to call in --
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COUNCILMEMBER BAISA: Okay.
CHAIR WHITE: --to correct us.
COUNCILMEMBER BAISA: Okay.
CHAIR WHITE: Okay. So Nahiku Community Center.
COUNCILMEMBER BAISA: Okay.
COUNCILMEMBER COCHRAN: Good.
CHAIR WHITE: Consensus?
COUNCILMEMBER BAISA: Yeah.
COUNCILMEMBER COCHRAN: Consensus.
CHAIR WHITE: I know that's kind of a hard one to swallow because that seems like a whole lot bigger
number than we thought we were getting into when we started.
COUNCILMEMBER COCHRAN: It's good.
CHAIR WHITE: Maybe we should just put a revisit there as to amount and have Parks come and give
us an explanation or...
MR. BAZ: Mr. Chair, from my understanding, that is the, pretty close to the exactly correct amount,
because they did open bids and those were, that was the balance leftover. I can verify that as
well.
CHAIR WHITE: Yeah. If you wouldn't mind, that would be great.
COUNCILMEMBER BAISA: Okay.
CHAIR WHITE: So we'll just put a -COUNCILMEMBER BAISA: RV.
CHAIR WHITE: --revisit there. Paia Fire Station Replacement. Our thought on this was simply they,
you know, $5,000 they can take out of their other funds. I don't know whether that was a place
holder or...
MR. BAZ: Mr. Chair, yeah, I believe that they can probably come up with $5,000, but the idea of this is
not just the amount for the project itself, but that we're presenting the project in the Six-Year
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Plan and this is the future of what we're trying to do, so it was kind of a with intent that we put it
in the CIP Program versus just paying for it out of operational expenditures.
CHAIR WHITE: I don't recall putting $5,000 in just to...I mean I think it's good for you to send us
notice that it's coming, but I'm not sure that we need to...
MR. BAZ: Prior Councils have reduced appropriations to $1 to show intent, but...
CHAIR WHITE: Yeah, what kind of intent is that?
MR. BAZ: Yeah.
COUNCILMEMBER BALSA: One dollar.
MR. BAZ: No, I believe I understand because it's not, the $1 isn't the...
CHAIR WHITE: Okay. We'll review it with Staff.
MR. BAZ: Anyway.
CHAIR WHITE: And I'm gonna just put a revisit on it for now.
COUNCILMEMBER BALSA: All right.
CHAIR WHITE: The next item is Kalakupua Playground. That is an add for repair and replacement of
the underlayment for the playground that is now closed at the Fourth Marine Park.
COUNCILMEMBER BALSA: Chair?
CHAIR WHITE: Yes?
COUNCILMEMBER BALSA: Chair, is this going to be an attempt to change the material that, that
thing is made out of because if it isn't and we put that wood back again, we're going to be doing
this over and over and over.
CHAIR WHITE: Yeah. This -- the challenge we have with this project is that we have varying types of
materials under playgrounds. And to put the rubberized material down requires that we pour
concrete and it's about a $350,000 price tag. This price tag will cover a different kind of
material and whether it's wood chips or some other kinds of chips -- I'm not sure what it would
be -- but the biggest problem with the playground was that the, there was a large number of
bridges that were built just a little ways off the ground. All of those rotted. And my
understanding is, the plan is to take those low bridges away and just replace 'em with walkways
and then surround the equipment with the fall surface of either chips or some other material.
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COUNCILMEMBER BALSA: I just want to be sure that we're not throwing good money after bad
money, you know, the area is moist, as you know. It's wet all the time. I lived out there.
CHAIR WHITE: Yeah.
COUNCILMEMBER BALSA: And you know, it's gonna be a continual challenge to try to keep that
from just rotting. So you know, if we're putting something in that's gonna last, great, I want the
kids to have a playground. But just to try to continue to do something that's gonna rot and rot
and rot, forget it.
CHAIR WHITE: Right.
COUNCILMEMBER BALSA: Thank you.
CHAIR WHITE: So would you all like to revisit that or consensus?
COUNCIL MEMBERS: Consensus.
COUNCILMEMBER BALSA: If everybody's okay, it's okay.
CHAIR WHITE: Okay. And we moved Kalialinui Bridge Improvements to Bond in the Paia-Haiku
Community Plan Area. Anyone have a concern about that? I don't -- Mr. V, you had mentioned
COUNCILMEMBER BALSA: Revisit.
CHAIR WHITE: --not wanting to increase the Bonding, but Staff, what was our total change in the
Bond amount?
MR. KANESHINA: Let me look it up. I'll get it back to you.
CHAIR WHITE: Okay.
COUNCIL MEMBERS: Revisit.
COUNCILMEMBER VICTORINO: Mr. Chair'?
CHAIR WHITE: Yes?
COUNCILMEMBER VICTORINO: Your bonding came out 28,395,000 versus the Mayor's Budget
which was...Mayor was 30...what was Mayor...I can't find it - oh, 30,115,000.
CHAIR WHITE: I recall our changes not being more than about 2 million.
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COUNCILMEMBER VICTORINO: Yeah. So, I was able to abstract [sic] that. I'm good.
CHAIR WHITE: Okay. So is that a consensus?
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: To move to bond?
COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: Okay. Next is the Sun Yat Sen Park, no change there. Consensus?
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: And the Papa Avenue Drainage Improvements we moved to Highway Fund mostly
because of the amount. Do we have consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Thank you. Kalana 0 Maui Parking Lot Resurfacing, 200,000.
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: There was some talk of putting a proviso in there that the Council should get a few
increased parking stalls.
COUNCILMEMBER VICTORINO: Okay.
COUNCILMEMBER BALSA: Okay.
COUNCIL MEMBERS: Consensus.
COUNCILMEMBER VICTORINO: And Mr. Chair, I hope that means they're gonna complete our side
of the parking lot, too. That's the only proviso I'd like to put in.
CHAIR WHITE: Okay. So Kalana Pukui or Pakui Re-roofing, 250,000.
COUNCILMEMBER BALSA: Okay.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: And we may want to revisit this. This was a, yeah, this is an interesting project
because we have a cost of $700,000 to replace a 40-ton chiller and I believe 14 air-handling
units, chill water air-handling units. I don't know what the size of the air-handling units is, but
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the ones that we use in a guest room are about $1,800, I think. We replaced two 110-ton chillers
and all the attendant pumps and controls and we had to use a crane and so on and so forth and we
did all of that for about 400,000. So my concern when I look at this, see when we put, when we
get bids on our jobs, the people come in and look at what we've got and they say, we will, we'll
replace all that you need to have replaced and this is how much it's gonna cost. But in this CIP,
we have a $98,000 expense for someone to design something that's already -- basically they have
to outline what the changes are to a system that's right there in front of your eyes. So my
concern on this and some others is that we are RFP'ing ourselves to death. So I would rather
reduce this and let them have people go in and see what they need to do to replace whatever
needs replacing and give us a bid rather than having somebody design it. Now I may not be
understanding all that, so we'll just revisit it and we'll ask -COUNCILMEMBER BALSA: Okay.
CHAIR WHITE: --Public Works to provide us a little better explanation.
VICE-CHAIR HOKAMA: Chairman?
CHAIR WHITE: Yeah?
VICE-CHAIR HOKAMA: If I may ask Mr. Baz, maybe a quick follow-up, please?
CHAIR WHITE: Sure.
VICE-CHAIR HOKAMA: So for this project, was it Public Works that took the lead role...again, I'm
making assumptions, Mr. Baz, that Prosecuting Attorneys don't know enough about construction
that -MR. BAZ: Yeah.
VICE-CHAIR HOKAMA: --either went to your CIP Panel of Ms. Taomoto and others or the Public
Works Engineering components. Maybe, can you give us some comment, please?
MR. BAZ: Yeah. Thank you, Mr. Chair, and thank you, Member Hokama. The, this campus is
managed by the Department of Public Works, Engineering Section and the, so the project for any
of the Kalana Pakui Roofing or this chiller or anything, goes to the Engineering Section of Public
Works.
VICE-CHAIR HOKAMA: And then it goes to the CIP component for final review?
MR. BAZ: Correct. Yeah. Any project goes through Ms. Taomoto and others review prior to coming
here so there was some discussion. I asked the question very similarly because the Department
of Police replaced their chiller recently for significantly less than 700,000, but I was told that
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because of the type of equipment that there's, and what they're replacing, that's why there's a
significant difference in the pricing of it.
VICE-CHAIR HOKAMA: Okay. I'm glad that you brought that up because I have some experience, I
know Mr. White, Chairman White, has some experience with chillers and I thought he asked real
good questions to me because I had the same questions myself -MR. BAZ: Yeah.
VICE-CHAIR HOKAMA: --regarding the chillers.
MR. BAZ: And I had the same questions, too, when it came forward. The reason from my recollection
that there was engineering needed was because there was actually changes -- it wasn't just a
replacement of those chillers and air-handling units, but there was some changes as well to the
design of it.
VICE-CHAIR HOKAMA: Okay. Thank you, Mr. Baz.
CHAIR WHITE: Thank you for that explanation. Old Courthouse Re-roofing? Consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: I'm assuming that some of you will want to revisit Central Maui Aquatics Complex?
COUNCILMEMBER VICTORINO: No.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Okay. War Memorial Civic Complex, 200,000, consensus?
COUNCILMEMBER VICTORINO: Consensus.
VICE-CHAIR HOKAMA: No.
CHAIR WHITE: Okay. Revisit. War Memorial Complex Paving Improvements, and Mr. Victorino, I
believe you had a reduction in there in hopes that we could do that in-house?
COUNCILMEMBER VICTORINO: That's correct.
CHAIR WHITE: So let's revisit that and maybe we can get a cost revision from Public Works. And
then Wailuku Union Church...oh, I was wondering why it was red. We moved that from
General Fund Countywide so. We didn't change the amount. So is that a consensus?
COUNCIL MEMBERS: Consensus.
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CHAIR WHITE: And moving onto Kihei-Makena, again this is another project moved to Bond in the
amount of 1.6. Does anyone have a problem with that?
UNIDENTIFIED SPEAKER: Consensus.
CHAIR WHITE: Okay. Government Facilities, DMV, Kihei Satellite Office Expansion, 100,000?
Consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Kenolio Building Renovations, 314,000? Consensus?
COUNCILMEMBER BALSA: Consensus.
CHAIR WHITE: And Road Improvements, North South Collector Road, Namauu Place to Waipuilani
Road, we are recommending moving this to the Highway Fund.
COUNCILMEMBER VICTORINO: No problem.
CHAIR WHITE: Any problems with that?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Okay. West Maui Community Plan Area, Lahaina Civic Center Improvements,
250,000?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Thank you. Lanai Community Plan Area, Lanai Recycling Center Paving, 75,000?
Consensus?
VICE-CHAIR HOKAMA: Revisit, Chairman.
CHAIR WHITE: Okay.
VICE-CHAIR HOKAMA: I appreciate the Committee's support. I'm not too sure if this is not
something that the State, was a condition of the lease with the County and so, you know, I don't
have a problem us helping the location, but you guys know me, I hate clean up the State's okole
on this kind of things.
CHAIR WHITE: My recollection was that we were sharing the cost with the State. Is that correct,
Mr. Baz?
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VICE-CHAIR HOKAMA: I thought the agreement that they would pay for the impact on the road to
us. We use it, too, Chairman, and maybe that's part of the reason why, you know, maybe the
Department, but my understanding was that the State agreed to pave it regardless, the
100 percent of their responsibility regardless.
MR. BAZ: Is this the 12th Street, excuse me, Mr....
VICE-CHAIR HOKAMA: Yeah. This between Frasier and 12th -MR. BAZ: And 12th?
VICE-CHAIR HOKAMA: --that enters the County Baseyard for Wastewater Management and
Highways Public Works.
MR. BAZ: From my recollection, this is a joint project of Public Works and Environmental
Management, so this was Environmental Management's portion of it. There was discussion of
the requirement as that was put on as part of the special use permit or conditional permit that was
granted to, for the recycling.
VICE-CHAIR HOKAMA: Right.
MR. BAZ: And there was some discussion about that, but I believe that whether this project is funded
wholly by Public Works or a portion of Public Works/Environmental Management, the County's
portion is gonna be paved.
VICE-CHAIR HOKAMA: Okay. I don't know how they don't get the benefit from our project though,
`cause to get to our site, we gotta pass their site, so whatever improvements we do, they are a
beneficiary of our dollars. But Chairman, if we can revisit and, you know, -CHAIR WHITE: Yeah, that's fine.
VICE-CHAIR HOKAMA: --if Departments can explain to the Committee well, then, you know, I
appreciate that. Thank you.
CHAIR WHITE: Okay. And next, Molokai Community Plan Area, we have again the $5,000 amount.
You know, I don't want the Administration to feel that by taking these $5,000 amounts out that
we're not willing to consider these projects, but I'm not sure that it's necessary to leave these
amounts in CIP as opposed to just paying for an appraisal out of operating funds. So anyway, we
will revisit that. And Countywide General Fund, first one is drainage, recommending a cut of
$100,000 there.
COUNCILMEMBER COCHRAN: Let's revisit.
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CHAIR WHITE: The amount of money spent so far in that line and we'll go through the, we'll revisit
that and we'll revisit the, oh, no, the next one is a move. But we'll revisit that and we'll have
Mr. Baz pull up the numbers. Waiehu Stream Bridge Repair, we moved to Highway Fund.
UNIDENTIFIED SPEAKER: Consensus.
CHAIR WHITE: Consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Government Facilities, Countywide Building [sic] Facility Improvements, no change
there.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: No change to Fire Facilities.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: And no change to Police Facilities.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: No change to, oh, no, this is a new, I believe this is a new one, Countywide Fuel Tank
Replacements at 250, there was no change, but.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: And Wailuku Union Church, we moved that to General Fund. We already had
consensus on that.
COUNCILMEMBER VICTORINO: Okay.
COUNCILMEMBER COUCH: ... (Inaudible).. .
CHAIR WHITE: You know, Couch, I have things in my drawer that I can reach you with. Okay. Parks
and Recreation. Countywide Parks ADA Improvements?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: No change there. And, you know, this is one of those areas that I know Mr. Couch,
not Mr. Couch, Mr. Carroll is always very watchful over, and so I will, I'm gonna revisit this
because my feeling is that if we still have areas that are not ADA compliant, we should be
putting whatever monies towards that we can. So without objection --
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COUNCILMEMBER VICTORINO: No objection.
COUNCILMEMBER BALSA: Revisit.
COUNCILMEMBER COCHRAN: No objection.
CHAIR WHITE: --we'll revisit that and have Mr. Carroll provide us with some perspective on it.
Countywide Parks Facilities, we reduced this because of the significant increase that we made to,
in the maintenance and painting area, so we felt we could reduce this a little bit.
UNIDENTIFIED SPEAKER: Revisit.
CHAIR WHITE: Okay. And Onehee Avenue Bike Plan Improvements, we're recommending that that
be moved to the Highway Fund. Any concerns with that?
UNIDENTIFIED SPEAKER: Consensus.
COUNCILMEMBER BALSA: Chair?
CHAIR WHITE: Yeah.
COUNCILMEMBER BALSA: I have a question. We're moving things to the Highway Fund. The
Highway Fund can be used for our public transportation, right?
CHAIR WHITE: Correct.
COUNCILMEMBER BALSA: So if we move expenses to the Highway Fund, then we have to put
General Fund money in to pay for transportation. I don't understand the strategy.
CHAIR WHITE: Well, my understanding was we had an adequate amount in the Highway Fund to do
so. I may be, I may be incorrect on that. Staff?
MR. KANESHINA: I believe these adjustments were made, the amounts were freed up in the Highway
Fund due to other cuts in the Highway Fund or reductions in the Highway Fund CIPs that freed
up the Highway Fund cash. But there's no proposal to move General Fund monies to the
Highway Fund.
COUNCILMEMBER BALSA: That's not what I'm saying. I'm saying that the Highway Fund money
can be used to fund public transportation. If we don't have enough money in the Highway Fund,
then we have to put General Fund to fund public transportation. The more we move into the
Highway Fund, the less money we have for public transportation. What are we gaining? I don't
understand.
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MR. KANESHINA: None of the cuts were made to transportation, public transportation in the Highway
Fund. There were Highway Fund CIPs or operations of Highway Fund activities. So there's no
requirement for a movement from the General Fund to the Highway Fund, because these projects
were paid for by Highway Fund cash that was freed up by reducing CIPs or operations.
MR. BAZ: Yeah. Mr. Chair'?
CHAIR WHITE: Yeah.
COUNCILMEMBER BALSA: Mr. Baz?
MR. BAZ: Thank you. Actually, I did have a question on that because -COUNCILMEMBER BALSA: Sorry, Chair.
MR. BAZ: --Page 22 in the Department of Transportation, Public Transit Program has a original
appropriation of 10,725,500 and then it says, Reduce Bus Transportation for Bus Procurement
Fund, $1 million. That would be a direct reduction to the amount of money that we have for the
Public Transit Program Operational Funds if that was reduced.
CHAIR WHITE: My recollection was that, yeah, we did make that change. My recollection was that
that was money held, for lack of a better word, in abeyance in case we didn't get Federal funds.
MR. KANESHINA: Mr. Chair? You're both right.
CHAIR WHITE: Oh my God.
MR. KANESHINA: What it is that, that these...
CHAIR WHITE: We're both saying something different, but we're both right.
MR. KANESHINA: You're both right to a degree. On Page 22, where Member -- Mr. Baz is
referencing that, that 1 million should be reduced from the appropriation above, which is the
Administration Program Highway Fund. That was the 1 million that was just put out there in
case we need matching funds so.
MR. BAZ: Okay.
MR. KANESHINA: Mr. Baz was correct and Mr. Chair was correct. So, Staff, we'll make the
adjustment overnight.
CHAIR WHITE: The rest of us are confused.
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MR. BAZ: So, I think, Mr. Chair, what he's saying is that the Public Transit Program Highway Fund
should remain at 10,725,500, but what the proposed, the Chair's proposal was is to reduce the
line item that says, Administration Program Highway Fund, which is money that we had
proposed or requested for bus procurement monies out of cash.
CHAIR WHITE: But it was our understanding from the presentation that, that was in case we didn't get
Federal funding.
MR. BAZ: Yes, I believe that's correct. It would be in case we didn't get Federal money or if the
Federal money required matching, that was, I believe the, Director Johnson Winer's request.
CHAIR WHITE: Okay. But we're not...
COUNCILMEMBER BALSA: Chair, which is very likely to happen in light of what's going on with the
Feds.
CHAIR WHITE: Yeah. So we'll revisit that.
COUNCILMEMBER BALSA: Okay. Thank you.
CHAIR WHITE: What about the, but I'm not, I don't believe the move of $40,000 is gonna make much
of a difference on that, but we'll revisit the other.
COUNCILMEMBER BALSA: Yeah.
CHAIR WHITE: So are you, Ms. Baisa, are you okay with moving the Bike Plan Improvements?
COUNCILMEMBER BALSA: I guess it's musical money, no problem.
CHAIR WHITE: Okay. Consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Okay. Moving to Makawao-Pukalani-Kula Community Plan Area, Old Haleakala,
Makani Road Improvements moved from the Bond Fund: Countywide to here. Any concerns
with that?
COUNCILMEMBER BALSA: I'm okay as long as we get the money.
COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBER BALSA: I don't care where we get it.
CHAIR WHITE: Consensus?
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COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Wailuku-Kahului Community Plan Area, Drainage. Papa Avenue Drainage
Improvements, we've moved this from General Fund to Highway Fund for 250. Any concerns?
COUNCILMEMBER VICTORINO: No.
CHAIR WHITE: Consensus?
COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBER BALSA: Okay.
CHAIR WHITE: Road Improvements, Wakea Avenue, Kamehameha Avenue Travel -- Traffic Signal
Upgrade, 180,000? Consensus?
COUNCIL MEMBERS: Yeah.
CHAIR WHITE: Onehee Avenue Bike Plan Improvements, moved from, this is the one we just
discussed.
COUNCILMEMBER VICTORINO: Yeah.
UNIDENTIFIED SPEAKER: Consensus.
CHAIR WHITE: Consensus. Wakea Avenue and Wells Street Pavement Rehabilitation, moved from
Bond Fund: Countywide in the amount of 625,000?
COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBER BALSA: Okay. Yeah.
CHAIR WHITE: Consensus. Iao School Pedestrian Improvements, moved from Bond Fund: WailukuKahului Plan Area [sic], 250,000?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Okay. Highway Fund: Kihei-Makena, Road Improvements, South Kihei Road
Pavement Rehabilitation, 150,000?
COUNCILMEMBER BALSA: Okay.
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CHAIR WHITE: Consensus. South Kihei Road Sidewalk, Kihei Boat Ramp to Kilohana Drive,
550,000. Any concerns?
COUNCILMEMBER BAISA: No. Okay.
CHAIR WHITE: Consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: And this is the North South Collector Road that was moved from General Fund, 250.
Consensus?
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: Highway Fund: Countywide, Road Improvements, Countywide Bridge
Improvements, moved from General Fund, provided that 75,000 shall be used for the Waiehu
Stream Bridge Repair. That was the one that we moved that 75,000 out and put it in Highway
Fund.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Okay. So the consensus is on the entire amount, not just the -COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: --not just the move. And the Countywide Pavement Preservation, we deleted that and
moved it to Countywide Road Resurfacing. Any concerns with that?
COUNCILMEMBER VICTORINO: No. Consensus.
COUNCILMEMBER COUCH: Did you, Mr. Chair, did you increase the Countywide Road
Resurfacing, I believe from what it was?
CHAIR WHITE: Yes, we did.
COUNCILMEMBER COCHRAN: Right below.
COUNCILMEMBER COUCH: Okay. Thank you.
CHAIR WHITE: What was the total increase, Staff?
MR. KANESHINA: I believe the total increase was $592,649 for this particular appropriation.
CHAIR WHITE: Okay.
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COUNCILMEMBER COCHRAN: Consensus.
CHAIR WHITE: Consensus on that move?
VICE-CHAIR HOKAMA: Chairman?
CHAIR WHITE: Yeah, Mr. Hokama?
VICE-CHAIR HOKAMA: If I wanted to consider putting back equipment purchase, would this be an
appropriate account for us to consider using for some of that equipment considerations since it's
from the Highway Fund?
CHAIR WHITE: It's currently in the Bond, it was in the Bond Bill under Finance.
VICE-CHAIR HOKAMA: Yeah. I know where it was. I just asking if that, this would be another
place I can consider it.
CHAIR WHITE: Yeah. After, we'll do the same with that as we we're doing with Mr. Couch's request.
We'll have the Staff add it in.
VICE-CHAIR HOKAMA: I just bring it up, Chairman, because if this may be the last year we kinda
get the kinda revs from franchise fees to supplement Highway Fund, and I want to use that cash
before the State starts making their fingers sticky to our money again -COUNCILMEMBER BALSA: Amen.
VICE-CHAIR HOKAMA: --which is next year. Okay. And I think we should be ready to take them to
court, because I think it's very clear by the Constitution and previous judicial rulings, that when
it comes to the real property and any type of revenue taxation, it is the sole purview of the
counties. I don't care what DOT Highway says. If it's a real property issue, then it's the
counties' jurisdiction. And, but barring some miraculous judge's epiphany of lack of wisdom, I
would like to make sure that we might want to consider spending every dollar of cash we get
now that we may not get on the road. So it's something for the Members and you to consider,
Chair, but...
CHAIR WHITE: I think it's safe to say we're gonna spend all that money one way or the other. We are
increasing the paving expenditure.
VICE-CHAIR HOKAMA: Thank you, Chairman.
CHAIR WHITE: Okay. Do we have consensus on the move to Countywide Road Resurfacing?
COUNCIL MEMBERS: Consensus.
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CHAIR WHITE: Okay. So we just discussed that. The next one down is the Countywide Road
Resurfacing, adjusting the total amount to 5.592,649 [sic].
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Okay. Countywide Safety Improvements, no change there.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: No change to Sidewalk Improvements.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: No change to Speed Hump and Speed Table Program.
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: Road Improvements, Countywide Bikeway Improvements, 300,000, consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Paia-Haiku, Baldwin Avenue Drainage System?
COUNCILMEMBER BALSA: Consensus.
CHAIR WHITE: Consensus. This is the Kalialinui Bridge Improvements that we moved from General
Fund in the amount of $1.5 million. Consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: And then Makawao-Pukalani-Kula, Haleakala Highway Intersection Improvements at
Makawao Avenue, 1.5 million, no change there.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Ms. Baisa, are you in favor of that?
COUNCILMEMBER BALSA: You want me to stand up and cheer?
CHAIR WHITE: Old Haleakala Highway Sidewalk, Kula Highway to Makawao Avenue.
COUNCILMEMBER BALSA: Ditto.
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CHAIR WHITE: Ditto.
COUNCILMEMBER COUCH: Yay.
CHAIR WHITE: Consensus. Water Supply, Makawao-Pukalani-Kula, Distribution System
Improvements?
COUNCILMEMBER BALSA: Consensus.
CHAIR WHITE: Two-hundred thousand?
COUNCILMEMBER BALSA: Consensus.
CHAIR WHITE: Makawao-Pukalani-Kula Treatment Plant Improvements in the amount of
1.3 million?
COUNCILMEMBER BALSA: Yes.
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: Consensus.
COUNCILMEMBER COCHRAN: Consensus.
CHAIR WHITE: Wailuku-Kahului Community Plan Area, Parks and Recreation, Wailuku Gym
Improvements. Mr. Victorino, I believe you had an adjustment there?
COUNCILMEMBER VICTORINO: I did adjust it down. I think, I believe it's too much, so let's
revisit that. I wanted the Department. I ... (inaudible)...
CHAIR WHITE: I agree with that. It seems like a significant amount of money.
COUNCILMEMBER VICTORINO: Yeah. Uh-huh.
CHAIR WHITE: Even though that does need attention it's -COUNCILMEMBER VICTORINO: Definitely.
CHAIR WHITE: --a very heavily utilized gym. Okay. The New Kahului Community Center Facility,
adding a new project in the amount of...
COUNCILMEMBER BALSA: Chair?
COUNCILMEMBER VICTORINO: Chair?
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CHAIR WHITE: Did I forget something?
COUNCILMEMBER BALSA: No, no.
CHAIR WHITE: Ms. Baisa?
COUNCILMEMBER BALSA: After you finish this
CHAIR WHITE: No. Go ahead.
COUNCILMEMBER BALSA: I wanted to back up to Makawao-Pukalani-Kula. I really, really want to
beg everybody to put $5,000 in here for the appraisals so that we can begin to really seriously
look at buying the Kula Gym property, but that's what it's gonna take.
COUNCILMEMBER VICTORINO: The Kula Community Center, right?
COUNCILMEMBER BALSA: Kula Community Center.
COUNCILMEMBER VICTORINO: You said, gym, that's why.
COUNCILMEMBER BALSA: I'm sorry, Kula Community Center.
CHAIR WHITE: The question is whether it should be or whether we should be spending $5,000 out of,
you know, out of Bond Fund -COUNCILMEMBER VICTORINO: Yeah, ...(inaudible)...
CHAIR WHITE: --as opposed to just...
COUNCILMEMBER BALSA: I don't care where we put it. Please, let's not forget it.
MR. BAZ: Yeah. Mr. Chair?
COUNCILMEMBER BALSA: Mr. Baz?
MR. BAZ: There is a provision in the Open Space Fund for acquisition, $100,000, for acquisition of the
COUNCILMEMBER BALSA: We could put it there?
MR. BAZ: --Kula Community Center land.
COUNCILMEMBER BALSA: We need a appraisal though before we go. That's what I was told.
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MR. BAZ: Yeah. I can talk to you after dinner break about some updates to that.
COUNCILMEMBER BALSA: Okay. Fine. I just want to make sure it doesn't get forgotten.
CHAIR WHITE: Yeah. I would be happy to, I'm pretty sure that there's no problem using those funds
for appraisals, right?
COUNCILMEMBER BALSA: I want to make sure we have authorization to use the funds for the right
things so we don't run into trouble. We've had this discussion.
CHAIR WHITE: Yeah. Okay. We will for that, well, we can't use police, we can't use the Open Space
Fund for the police or the fire appraisals. They can handle that out of their own funds.
COUNCILMEMBER BALSA: Anyway, I'll keep it on my list. Thank you, Chair.
CHAIR WHITE: Okay. The...
COUNCILMEMBER COUCH: So do we have consensus?
COUNCILMEMBER VICTORINO: Consensus on that one, then?
CHAIR WHITE: New Kahului Community Center Facility, that's an add for 400,000.
COUNCIL MEMBERS: Consensus.
COUNCILMEMBER BAISA: Yay.
CHAIR WHITE: Yeah. Several of you had that in your proposals. Iao Pedestrian Improvements, we
moved that so -- I believe we've already approved that.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: And we've approved the...
COUNCILMEMBER VICTORINO: Lono Avenue.
CHAIR WHITE: Yeah. So consensus on those two moves?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Papa Avenue Pavement Rehabilitation, Puunene to Kaahumanu, 2.38 million,
consensus?
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COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Waiale Road Shoulder Improvements, 350,000.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Consensus. Wakea Avenue Traffic Signals at Hina, upgrade for 100,000?
COUNCIL MEMBERS: Consensus.
COUNCILMEMBER VICTORINO: I don't think there's an upgrade on that one. I think you wanna
put one there, eh?
CHAIR WHITE: Well, the reason I said, upgrade is 'cause I don't think you can put traffic signals in
for 100,000. I may be wrong, but.
COUNCILMEMBER VICTORINO: Well, there's no, if I'm correct, there's no traffic signal at Hina
and Wakea.
COUNCILMEMBER COUCH: There is none.
COUNCILMEMBER COCHRAN: Sure?
COUNCILMEMBER VICTORINO: Not that I know of. Hina and Wakea.
COUNCILMEMBER BAISA: No. No.
COUNCILMEMBER VICTORINO: There is none.
COUNCILMEMBER COUCH: Yeah.
CHAIR WHITE: You know, this is probably design money.
COUNCILMEMBER VICTORINO: Maybe, but it, yeah.
CHAIR WHITE: Yeah.
COUNCILMEMBER BAISA: I heard there was going to be ...(inaudible)...
CHAIR WHITE: Yeah. Okay. Drainage under Kihei-Makena.
COUNCILMEMBER VICTORINO: That's the one that was moved.
CHAIR WHITE: This is where we moved the Kihei Road Culvert Replacement at --
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COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: --Waiakoa.
COUNCILMEMBER VICTORINO: Although I'd like to discuss it.
CHAIR WHITE: So we'll put 800,000 in Kihei and move 800,000 to Wailuku Culvert Replacement.
COUNCILMEMBER VICTORINO: I don't have any, no, no, no.
CHAIR WHITE: Okay. Road Improvements, South Kihei Road Pavement Rehabilitation for 400,000?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Consensus. Kihei Road Traffic Signal Modernization at Various Locations, 268,000?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: West Maui Community Plan Area, Lahaina Watershed Flood Control, 1.1 million?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Road Improvements to, or Kahananui Bridge Replacement, 1.2 million?
COUNCILMEMBER COCHRAN: Consensus.
COUNCIL MEMBERS: God bless you.
UNIDENTIFIED SPEAKER: Thank you.
CHAIR WHITE: Scared me. So is that consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: And Water supply, West Maui Distribution System Improvements, 200,000?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: West Maui Source Improvements, $4 million?
COUNCIL MEMBERS: Consensus.
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MR. BAZ: Mr. Chair, I just wanted to make a reminder there were some items that were, that we had
submitted a, recommendations for changes. The State Revolving Fund approved loans for some
projects that we were gonna switch over from, they were previously bond-funded.
CHAIR WHITE: Yeah. And I believe that was distributed to all of you and it, basically, is just
swapping out one type of bond for another. So Staff will make those changes, so some of these
may move from one place to another, but the amounts are all the same.
MR. BAZ: Thank you, Mr. Chair. I appreciate that.
CHAIR WHITE: Yeah. Molokai Community Plan Area, we have an add for putting back a
improvement for Mitchell Pauole Community Center that was in last year's Budget?
COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBER GUZMAN: Consensus.
CHAIR WHITE: Consensus?
COUNCIL MEMBERS: Yes.
CHAIR WHITE: And Molokai Landfill Cell No. 4 Construction and Stormwater Improvements?
COUNCILMEMBER VICTORINO: Consensus.
CHAIR WHITE: Consensus?
COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: Bond Fund: Countywide, Old Haleakala Highway and Makani Road Improvements,
we moved to Highway Fund?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: And we've also moved to the Highway Fund, Wakea and Wells Street.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Government Facilities, Kalana 0 Maui Campus Expansion, we're reflecting...
UNIDENTIFIED SPEAKER: Revisit.
CHAIR WHITE: Okay. Other Projects, Bus Stops and Shelters, 1 million?
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COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Countywide Equipment Bond.
COUNCILMEMBER VICTORINO: Revisit.
COUNCILMEMBER COCHRAN: Revisit.
CHAIR WHITE: And Public Safety Radio System?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Lapsed Bond Proceeds: Countywide. Public Safety Radio System again, 529.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Liquor Fund, Liquor Department Office Improvements, 100,000?
COUNCILMEMBER VICTORINO: Consensus.
VICE-CHAIR HOKAMA: I really gonna think hard on this one.
COUNCILMEMBER COUCH: Revisit.
COUNCILMEMBER BAISA: Yeah, me, too.
Chair White: But we'll revisit.
COUNCILMEMBER COCHRAN: Which one is this?
COUNCILMEMBER BAISA: I'm with you.
COUNCILMEMBER VICTORINO: I had consensus on that one.
CHAIR WHITE: Okay. Parks and Recreation, Lahaina Recreation Center Ballfield Lights?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Lahaina Skate Park Comfort Station is a new add and that would come out of Park
Assessment Funds as well.
COUNCIL MEMBERS: Consensus.
COUNCILMEMBER BAISA: ...(Inaudible)... for comfort station.
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CHAIR WHITE: And Sewer Fund. Any concerns for the remainder of that page?
COUNCIL MEMBERS: No.
CHAIR WHITE: Consensus on all?
COUNCIL MEMBERS: Yeah.
COUNCILMEMBER VICTORINO: Take it to Page 34.
CHAIR WHITE: So any concerns on Page 33?
COUNCIL MEMBERS: No.
COUNCILMEMBER VICTORINO: But 34. Chair, on Page 34.
CHAIR WHITE: On the bottom of 33 we have 5.2 million...
COUNCILMEMBER VICTORINO: Well, that's why 34 has the minus on the next page, yeah?
CHAIR WHITE: Yeah.
COUNCILMEMBER VICTORINO: That's why...
CHAIR WHITE: The Makawao-Pukalani [sic] Distribution System Improvements -- several of you
had, yeah, several of you had this on your -- it seemed like somebody talked to the Water
Department so.
MR. KANESHINA: Mr. Chair?
CHAIR WHITE: Yeah?
MR. KANESHINA: That was actually adjustment that we made prior to, there was some clarification in
the SRF Bill itself, so before this went to the Members, we just made that adjustment to align it
with what was submitted.
CHAIR WHITE: Through that...
MR. KANESHINA: That's why all the proposals had it.
CHAIR WHITE: Oh, okay. Okay. So do we have consensus on that or do you want to revisit it,
Mr. Victorino?
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COUNCILMEMBER VICTORINO: Well, so long as it's covered, you know.
MR. KANESHINA: That, yeah, if you added up the Intergovernmental Agreements, it didn't balance to
the appropriations, so what we did was we went purely off the title of the Intergovernmental
Agreements that were submitted and we made two separate appropriations.
COUNCILMEMBER VICTORINO: So the 1.2 million below that for the Kula Replacement Tank, is
that...
CHAIR WHITE: That's where it came from.
COUNCILMEMBER VICTORINO: That's the offset?
CHAIR WHITE: Right.
MR. KANESHINA: Correct.
COUNCILMEMBER VICTORINO: Okay. Then, if that's the case, I don't have no problem.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Consensus. Okay. Makawao-Pukalani-Kula Treatment Plant Improvements, Olinda
Water Treatment Facility - Organic Carbon Reduction, 500,000?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Waikamoi Flume Repair and Replacement, an addition of 726,593?
COUNCIL MEMBERS: Consensus.
UNIDENTIFIED SPEAKER: No.
COUNCILMEMBER VICTORINO: No, revisit.
CHAIR WHITE: Okay. Revisit. State Revolving Fund.
COUNCILMEMBER VICTORINO: All this the same, yeah.
CHAIR WHITE: Wailuku No. 2 Well Exploratory, 500,000.
COUNCILMEMBER VICTORINO: Mr. Chair, these are all the same, but these are the explanations
for 'em, right? Is that?
CHAIR WHITE: No. These are different projects, aren't they?
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COUNCILMEMBER VICTORINO: No, try...
COUNCILMEMBER COCHRAN: The Intergovernmental Agreement.
MR. KANESHINA: No, this was just a technical correction to align the Intergovernmental language.
CHAIR WHITE: Okay.
COUNCILMEMBER VICTORINO: They're all the same projects, but they're correctly -COUNCILMEMBER BALSA: Correctly named.
COUNCILMEMBER VICTORINO: --named.
CHAIR WHITE: So consensus?
COUNCIL MEMBERS: Yes.
CHAIR WHITE: All the way down?
COUNCILMEMBER COCHRAN: Consensus.
COUNCILMEMBER VICTORINO: I'm good all the way `til the end.
CHAIR WHITE: Okay, then, on the bottom, we have Water Fund, Unrestricted, Countywide. This is
where we moved the 200,000 from. Consensus on that move?
COUNCILMEMBER VICTORINO: Consensus, Chair.
COUNCIL MEMBERS: Consensus.
UNIDENTIFIED SPEAKER: Where is this?
CHAIR WHITE: On Page 35 in the middle.
COUNCILMEMBER BALSA: Yeah.
COUNCILMEMBER VICTORINO: Right before the end of the...
COUNCILMEMBER BALSA: Where we got the 200,000.
CHAIR WHITE: So everyone okay with that?
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COUNCIL MEMBERS: Yes. Consensus.
CHAIR WHITE: Okay. The, from 35 on is -COUNCILMEMBER BAISA: Grants.
CHAIR WHITE: --Grant Revenue Schedule and unless you guys all have connections that we don't
have, there is one change on Page 41, simply putting the Makena Lifeguard amount back here.
UNIDENTIFIED SPEAKER: That's a revisit.
CHAIR WHITE: Yeah. Okay.
COUNCILMEMBER COCHRAN: Wait, sorry, Chair? Chair?
CHAIR WHITE: Yeah?
COUNCILMEMBER COCHRAN: Going back to Page 35 and then to the next Page 36, in regards to
the verbiage, Private Donation, that word, Donation, I don't believe that's appropriate term
because it's actually a condition.
CHAIR WHITE: Where are you on -COUNCILMEMBER COCHRAN: Oh, sorry.
CHAIR WHITE: --on the page?
COUNCILMEMBER COCHRAN: Grant Revenue, Appendix A, Page 35, Item...fourth, the bottom of
the page there, on Page 35. Private Donation, Hyatt, for West Maui Recycled Water System
Expansion. For me, it's a misleading term because it's not truly a donation per se. It's a
condition of their approval and they need to put this money in for this expansion, and also on the
second page for Starwood. So I don't know if that's a -CHAIR WHITE: If Corp. Counsel can provide us the, the proper term...
COUNCILMEMBER COCHRAN: --Corporation Counsel -CHAIR WHITE: Yeah, we'll...
COUNCILMEMBER COCHRAN: --question or I don't or...
CHAIR WHITE: We'll ask Corporation Counsel to give us the proper term that, that's appropriate.

MR. KUSHI: Yeah, Mr. Chair, I guess you could call it a contribution.
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COUNCILMEMBER BALSA: There you go.
COUNCILMEMBER COCHRAN: Okay.
MR. KUSHI: But again, we've struggled, we've wrestled with this issue, too, because you are correct,
Member Cochran, that it's a negotiated deal. And some of these arrangements were voluntary.
CHAIR WHITE: How about if we call this a private payment?
COUNCILMEMBER BALSA: There you go.
COUNCILMEMBER COUCH: Payment or assessment, yeah.
COUNCILMEMBER COCHRAN: Assessment? I think Mr. Kaneshina seems to be wanting to chime.
MR. KUSHI: It's not an assessment because there's no ordinance behind it.
CHAIR WHITE: Mr. Kaneshina?
MR. KANESHINA: Oh, thank you. You know, I defer to Corporation Counsel. I know in past Budget
items, not in this term but in previous terms, we've wrestled with this and it's always, you kinda
don't want to use the term, assessment, because then it needs to go to rates and fees, particularly
because it was a negotiated matter. So we'll work with Corporation Counsel off line and figure
something out.
COUNCILMEMBER COCHRAN: Okay. Thank you.
MR. KUSHI: But we needed some mechanism to get it into the Budget and then expend, expend it.
CHAIR WHITE: Right.
COUNCILMEMBER COCHRAN: Okay. Thank you, Mr. Kushi.
CHAIR WHITE: Okay. Anything on Page 36?
COUNCIL MEMBERS: No.
CHAIR WHITE: Thirty-seven?
COUNCILMEMBER BAISA: No.
CHAIR WHITE: Thirty-eight?
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COUNCILMEMBER BALSA: No
COUNCILMEMBER COUCH: Well, 37, we're gonna revisit...
COUNCILMEMBER BALSA: Yeah.
CHAIR WHITE: Yeah. Thirty-nine?
COUNCILMEMBER COCHRAN: Sorry, Chair. To back up to page 38, HOME Investment
Partnership Program, 3 million, this is -COUNCILMEMBER BALSA: The HOME, HOME Fund.
COUNCILMEMBER COCHRAN: This is the HOME Fund that comes via Fed?
MR. BAZ: Yeah. Mr. Chair, this is the Housing Development HUD money that comes into the County,
Federal money. It's a Statewide formula grant that the County receives once every three years
now.
COUNCILMEMBER COCHRAN: Okay. Thank you. Okay. Thank you.
CHAIR WHITE: Thirty-nine, Members.
COUNCIL MEMBERS: No.
CHAIR WHITE: Page 40?
COUNCIL MEMBERS: No.
CHAIR WHITE: Forty-one, we have the revisit in the middle of the page.
COUNCIL MEMBERS: Yeah.
CHAIR WHITE: And 42, we have a Delete per Budget Director of the DARE Grant Revenue.
COUNCILMEMBER COUCH: What's...we're not gonna get that
MR. BAZ: Yeah, Mr. Chair, the Police Chief, when he was here mentioned that ,that grant is no longer
gonna be made available for local law enforcement agencies.
COUNCILMEMBER VICTORINO: Okay.
MR. BAZ: We will continue the program, though, that was one of his comments.
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CHAIR WHITE: So, we don't need consensus to take it out, so consensus on that.
COUNCILMEMBER COCHRAN: Sony, Chair 9
CHAIR WHITE: Page -- yeah, Ms. Cochran?
COUNCILMEMBER COCHRAN: Sorry, to back up on Page 41 in regards to Makena Lifeguard, is
that a revisit?
CHAIR WHITE: Yes.
COUNCILMEMBER COCHRAN: Yes. Okay. Thank you.
CHAIR WHITE: Okay. Page 43?
COUNCILMEMBER VICTORINO: Okay.
COUNCILMEMBER BALSA: Okay.
CHAIR WHITE: Forty-four??
COUNCILMEMBER BALSA: Good.
COUNCILMEMBER VICTORINO: Okay.
CHAIR WHITE: Forty-five?
COUNCIL MEMBERS: No.
CHAIR WHITE: Special Purpose Revenue? Anything on Page 46?
VICE-CHAIR HOKAMA: Chairman?
CHAIR WHITE: Mr. Hokama?
VICE-CHAIR HOKAMA: Middle of the page, top one-third, I would say that maybe the Committee
might want to consider somehow the funds in the Plan, Permit review [sic], Inspection Fund,
Revolving Fund as a option to consider Ms. Cochran's concern about supporting the inspection
component. If you look at original legislation and why this was created was to assist the
Department in its process, and people pay extra fees for this consideration, and I think it's
appropriate we consider this fund for possible use for some of the concerns Ms. Cochran has.
Because I think this is a Countywide concern, not just a West Maui concern, and so it might be
appropriate for the Committee to consider a portion of it for its consideration, Chair.
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CHAIR WHITE: Yeah, we will look up what the balance is, what the revenues look like. I know that
was provided earlier, so we'll take another look at that and see what we can do out of that fund.
Okay. Anything else on Page 46?
COUNCIL MEMBERS: No.
CHAIR WHITE: Forty-seven?
UNIDENTIFIED SPEAKER: No.
VICE-CHAIR HOKAMA: I have one, Chairman
CHAIR WHITE: Mr. Couch, I mean, Mr. Hokama?
VICE-CHAIR HOKAMA: I'm not looking like that guy. I may sit next to him, but I don't look like
him. Chairman, thank you. Members, under the Affordable Housing Fund, I am gonna ask and
I've already informed Director Baz and Director Ridao that I would like to have the Committee
consider and this is in consultation with our, you know, previous engineers and architects, I
would like to ask for a $1 million consideration appropriation for Phase I, for the planning,
design and engineering of the County's own Lanai Affordable Housing Project. And with this,
Members, in, you know, very long discussions with Lanai Resorts, Lanai Resorts is
open to fulfilling part of the conditions of zoning approval for the project districts, which
includes a by-pass road around the existing city. That would assist us in lowering the cost of
Phase I. There's an issue about a 9th Street connection for a secondary ingress, egress component
for satisfying Fire's concern of multiple accesses into and out of the new proposed subdivision.
And so for me, Mr. Chairman, this 1 million of good faith in the Budget helps assist me further
in getting Lanai Resorts Company to start fulfilling their conditions of approval and their future
investment of millions of dollars in this project also. They are in dire need of employee housing.
There's also additional dire need for non-Lanai Resort Housing and so I would ask the Members
for this consideration and to take it out of this Special Fund for this request, Chairman. Thank
you.
CHAIR WHITE: Yeah. I think if there's one place that is in need of housing rather rapidly, it's your
island and it's a nice problem to have. And we will add that in for discussion. I'm assuming that
us putting it in the Budget, they will still have to, the County is still gonna have to go through the
application process and provide all the information or, or not?
MR. BAZ: Mr. Chair, if you guys, if the Council decides to put a proviso in the Affordable Housing
Fund for the Affordable Housing project on Lanai, the Administration will work with the
organization that will be the, is it, I don't understand, I don't know if it's gonna be a grantee or
the County itself will be working on the project. However, the factor is we'll be working with
the Member from Lanai on the details of it. If it is going to be a grantee, then we would work
with them on the exact language of the grant agreement and make sure that all of the Affordable
Housing Chapter is followed.

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2013

CHAIR WHITE: Mr. Hokama, if you can provide us with the details as to who the grantee would be,
whether it's the County...
VICE-CHAIR HOKAMA: Right now, it's gonna be the County, Chairman, under the Department of
Housing and Human Concerns, just as the Department took the lead in the entitlement process.
Initially, the former Councils agreed to this. In a sense, this was like a in-house pilot project for
the County. You know, the Councils in the past have always questioned why the private sector
has, you know, comes up with certain figures for certain components of the private sector's
project. Well, going through this project as a County as the developer-applicant, we are finding
out that some of the numbers the private sector gives us for their projects is not far-fetched and
not often padded with profits because of the time factor it takes to just get a project approved
prior to construction. You know, Mr. Victorino and Ms. Baisa can tell you, they've been with
me all these years, I mean, we have yet to push dirt.
COUNCILMEMBER VICTORINO: Yeah, I know.
COUNCILMEMBER BALSA: Yes, we still waiting.
VICE-CHAIR HOKAMA: We still waiting and this request has been a long time in the project.
CHAIR WHITE: I think everyone in this room feels if we have a live opportunity for affordable
housing, we're gonna move on it, so these items that we're adding in on behalf of Members, we
will list as revisits, so we have the details before we make ...(inaudible)...
VICE-CHAIR HOKAMA: Happy to provide that, the Members.
CHAIR WHITE: If you can provide us with that, we'll insert it.
MR. BAZ: So, Mr. Chair, if that's the case, then we would be operating it like we are working on the
Kulamalu Affordable Housing Project? So the same process?
VICE-CHAIR HOKAMA: Same process.
CHAIR WHITE: Right. Okay. Members, the only, the last thing is on Page 48. We are removing the
proviso -- or wait, wait, wait. We're removing the proviso that 120,000 shall be to assist
10 families down payment Section 8 Housing. And then this Number (10) is a new proviso or is
that a...
MR. KANESHINA: Mr. Chair, if I may?
CHAIR WHITE: Yeah.
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MR. KANESHINA: Well, there's actually one above it, Number (3). This Committee, I guess, took the
stance of leaving in the $70,000 amount.
CHAIR WHITE: Right.
MR. KANESHINA: So, but because due to the timing of this bill, the Budget Bill with the Committee's
regular work, it came in as 100, which was the proposed amount. So all this is doing is taking it
back down to 70, which the Committee debated.
CHAIR WHITE: And agreed to, right?
MR. KANESH1NA: And, yeah.
CHAIR WHITE: Yeah.
MR. KANESHINA: And the one below, Number (10) is being removed because the Committee also in
that same meeting kinda felt that, that one shouldn't go forward. And then the new Number (10)
is, I believe, something that was just omitted, so it's just more housekeeping in nature.
CHAIR WHITE: Okay. So that's something we already discussed in Committee.
MR. KANESHINA: At some point in time it was in the thing and it just didn't make it onto this
document.
COUNCILMEMBER COUCH: Two million dollars
MR. KANESHINA: Yes, I can check, but...
CHAIR WHITE: Yeah, if you could give us, I don't recall that number.
COUNCILMEMBER COUCH: Yeah, me, neither.
CHAIR WHITE: We don't need that today, but you can check on it and get back to us. Okay. So,
Members, do we have consensus on the change on Number (3)?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: And consensus on change Number (10)?
COUNCILMEMBER COUCH: The deletion, consensus.
CHAIR WHITE: The deletion?
COUNCILMEMBER COUCH: Yes.
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CHAIR WHITE: And then we'll revisit the new Number (10).
COUNCILMEMBER COCHRAN: Chair?
CHAIR WHITE: Yeah?
COUNCILMEMBER COCHRAN: If I can back up to Page 46.
COUNCILMEMBER COUCH: ... (Inaudible)...
COUNCILMEMBER COCHRAN: Sorry?
COUNCILMEMBER COUCH: We're not done with this page yet.
COUNCILMEMBER COCHRAN: Oh, sorry. I thought you were. Sorry. We can continue with this
page and then.
CHAIR WHITE: No, no, we're...
COUNCILMEMBER COCHRAN: Oh, we're -COUNCILMEMBER COUCH: No, I -COUNCILMEMBER COCHRAN: Oh, Mr. Couch is not done with this page.
COUNCILMEMBER COUCH: You didn't ask about Economic Development Revolving Fund and
Kaunoa Senior Citizens.
MR. KANESHINA: Mr. Chair? If I -CHAIR WHITE: Yeah?
MR. KANESHINA: --if I may, before we get too far off the affordable housing question that Mr. Couch
had. Actually what happened was that was previously appropriated in Fiscal '13 Budget. It was
Number (3) at the time. That wasn't in the list that came over with this '14 Budget, so we just,
we just added it to the bottom. So it sticks out because it's a new Number (10), but it really was
Number (3) before.
MR. BAZ: Yeah, Mr. Chair, that was an inadvertent omission.
CHAIR WHITE: Okay. So this was not discussed in Committee, is that correct?
MR. KANESHINA: It was discussed by Budget and Finance Committee in previous sessions.
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CHAIR WHITE: Oh. Okay.
MR. BAZ: It's one of the provisos, Mr. Chair, that has been on the Affordable Housing monies pretty
much since its inception.
CHAIR WHITE: Okay. Okay. We have Post-Employment Obligations Fund balance and Economic
Development Revolving Fund.
COUNCILMEMBER COUCH: Revisit.
CHAIR WHITE: Okay.
COUNCILMEMBER COCHRAN: Which one?
COUNCILMEMBER COUCH: Economic Development.
CHAIR WHITE: And Kaunoa Senior Services Leisure Program?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Okay. So we have consensus on Post-Employment Obligations, oh, that's just a
balance.
MR. BAZ: Mr. Chair? That balance was dependent on the appropriation on the Countywide, so that'll
be revised once the discussions made on the final numbers in the Countywide.
CHAIR WHITE: Okay.
MR. BAZ: That and then I noticed the Emergency Fund may not be listed on here. I might have missed
it.
UNIDENTIFIED SPEAKER: It was up front.
MR. BAZ: But again, Mr. Chair, that one will be revised or discussed in the Countywide.
CHAIR WHITE: Right. Okay. Ms. Cochran, you wanted to go back to Page 46.
COUNCILMEMBER COCHRAN: Yeah. Thank you. Page 46 in regards to the Beautification, the
Highway Beautification section.
CHAIR WHITE: Where is it on the page?
COUNCILMEMBER COCHRAN: Like in the middle --
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CHAIR WHITE: Yeah, yeah. Middle of the page.
COUNCILMEMBER COCHRAN: --one, two, three, four, fifth item down. I believe, I was looking to
add some dollars to Community Work Day in particular for Recycling Program in West Maui
and it was a $15,000 addition. So I'm not sure...
UNIDENTIFIED SPEAKER: Revisit.
COUNCILMEMBER COCHRAN: Yeah, I guess, just do a...
CHAIR WHITE: Yeah, we'll...
COUNCILMEMBER COCHRAN: I believe I have it in another section under their title heading. CHAIR WHITE: You can give us more details and we'll put -COUNCILMEMBER COCHRAN: Okay.
CHAIR WHITE: --we'll note a revisit -COUNCILMEMBER COCHRAN: Okay.
CHAIR WHITE: --on that item.
COUNCILMEMBER COCHRAN: Thank you. That's good. Thank you.
CHAIR WHITE: The change on the Emergency Fund is on Page 6.
COUNCILMEMBER VICTORINO: I thought I saw it there.
UNIDENTIFIED SPEAKER: Yeah, Mr. Chair, I understand...
UNIDENTIFIED SPEAKER: He's talking about the balance.
MR. KANESHINA: Yeah, Mr. Chair, if I may?
CHAIR WHITE: Yeah.
MR. KANESHINA: I don't believe we got consensus on the OPEB contribution or the Emergency
Fund contribution in Countywide; therefore, the running balance that's on the last pages of this
Exhibit will have to kinda stay open as well until we get some sort of resolution.
CHAIR WHITE: Right.
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COUNCILMEMBER VICTORINO: Yeah. That's fine.
CHAIR WHITE: Okay. Members, we've gone through one pass and I'd like all of us to think about
things over night and get a good night's sleep and be ready to start bright and early tomorrow
morning. And unless anyone has any questions or announcements, comments...pardon?
COUNCILMEMBER COUCH: Are we recessing?
CHAIR WHITE: No. So we will be back here at, we're rescheduled for 9 o'clock tomorrow morning.
MR. KANESHINA: Nine o'clock, Mr. Chair.
CHAIR WHITE: Okay. Thank you. Nine o'clock tomorrow morning.

-

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC)
ACTION: DEFER pending further discussion.
CHAIR WHITE: We are adjourned. . . . (gavel).. .
ADJOURN: 4:43 p.m.
APPROVED:
/4---MIKE WHITE, Chair
Budget and Finance Committee
bfanin:130429:jb

Transcribed by: Joanne Bista

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 29, 2013

CERTIFICATE

I, Joanne Bista, hereby certify that the foregoing represents to the best of my ability, a
true and correct transcript of the proceedings. I further certify that I am not in any way concerned with
the cause.
DATED the 22nd day of May, 2013, in Kahului, Hawaii

