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Councilmember Robert Carroll
Councilmember Donald G. Couch, Jr.
Councilmember Mike White

EXCUSED: VOTING MEMBERS:
Councilmember Stacy Crivello, Vice-Chair
Councilmember Don S. Guzman
Councilmember G. Riki Hokama

STAFF:

Scott Jensen, Legislative Analyst
Yvette Bouthillier, Committee Secretary
Ella Alcon, Council Aide, Molokai Council Office (via telephone conference bridge)
Denise Fernandez, Council Aide, Lanai Council Office (via telephone conference bridge)
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David Goode, Director, Department of Public Works
Michael J. Hopper, Deputy Corporation Counsel, Department of the Corporation Counsel

PRESS:

Akaku: Maui Community Television, Inc.
Eileen Chao, The Maui News

CHAIR COCHRAN: ...(gavel)... Aloha, will the Infrastructure and Environmental Management
Committee meeting please come to order. It is Monday, September 16, 2013, and we have about
1:35 in the afternoon. Thank you, everyone, for being here. Before we begin, please silence all
cell phones or any noise making devices. And let me introduce Members that are present here
today. I have Member Robert Carroll.
COUNCILMEMBER CARROLL: Good afternoon, Chair.
CHAIR COCHRAN: Aloha. And Mr. Donald Couch.
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COUNCILMEMBER COUCH: Good afternoon, Chair.
CHAIR COCHRAN: Aloha And Mr. Mike White.
COUNCILMEMBER WHITE: Aloha, Chair.
CHAIR COCHRAN: Aloha. And excused would be Vice-Chair of the Committee, Stacy Crivello,
along with Don Guzman and Riki Hokama. So Members, bare quorum but thank you, folks, for
being here, so we can move on. And introduction for...from Administration I have David
Goode, Director of Public Works.
MR. GOODE: Good afternoon, Chair.
CHAIR COCHRAN: Aloha And from Deputy Corporation Counsel, Michael Hopper.
MR. HOPPER: Good afternoon, Chair.
CHAIR COCHRAN: Aloha. And of course, our Committee Staff we have Secretary, Yvette Bouthillier
and Legislative Analyst, Scott Jensen. Thanks, everyone, for being here. I shall now, in a few
moments we shall take public testimony and judging from lack of faces in the crowd, I don't
believe we have any public testimony for...in the Chambers. We have from Maui News here but
otherwise let me go to our outer District Offices to see if there's anyone there. First of all,
testimony will be taken on the agenda items today. And also you'll have three minutes for
testimony with one minute to conclude. And at this point if you are testifying please state your
name and any organization you may be representing. First, Ms. Dawn Lono, are you there at the
Hana Office?
MS. LONO: Yes, aloha. Good afternoon, Chair, this is Dawn Lono at the Hana Office. And I have no
one waiting to testify.
CHAIR COCHRAN: Thank you, Dawn. And going over to Denise Fernandez of the Lanai Office.
MS. FERNANDEZ: Good afternoon, Chair. This is Denise Fernandez at Lanai and there is no one
waiting to testify.
CHAIR COCHRAN: Mahal°. And now to Molokai, Ella Alcon. Anyone there for testimony?
MS. ALCON: Good afternoon, Chair. This Ella Alcon on Molokai and there is no one here waiting to
testify.
CHAIR COCHRAN: Thank you. Members, at this point, seeing no one here or within the entire Maui
County looking to testify, with no objections, I shall now close public testimony.
COUNCIL MEMBERS: No objections.
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CHAIR COCHRAN: Okay. Thank you. Moving on to today's matters, we have three items on the
agenda today. Two of the items were referred to this Committee by our Budget and Finance
Committee via CR 13-59. Today's discussion of these two items will allow for more in-depth
discussion of these matters in hopes that it will be better guide... it will better guide our Budget
and Finance Committee during the next year's budget deliberations which... wow, it's just
around the corner again. Although, no legislative action will be taken on these two items,
follow-up discussion maybe scheduled should the Committee feel that it is warranted. And we'll
be discussing the third item regarding the dedication of road widening lots for which legislative
action is likely.
ITEM NO. 19: DEDICATION OF ROAD WIDENING LOT FOR D.T. HILL
SUBDIVISION (MAKAWAO) (CC 13-237)
CHAIR COCHRAN: So first, IEM-19, it's a resolution authorizing dedication of a road widening lot
for the D.T. Hill Subdivision. And this one is.. .we are in receipt of County
Communication 13-237 from Director of Public Works, Mr. Goode, transmitting a resolution
entitled Accepting Dedication of a Road Widening Lot for the D.T. Hill Subdivision, Pursuant to
Section 3.44.015, Maui County Code. And the purpose of this resolution is to accept Road
Widening Lot Number 3, consisting of .043 acre along Laie Drive, Makawao, Maui, Hawaii,
identified as TMK: (2) 2-4-009:010 for public purposes. And at this point, I shall turn the floor
over to Director Goode for any opening comments and maybe an overview of this item. Mr.
Goode.
MR. GOODE: Okay, thank you, Chair. Good afternoon, Members. The subject road widening lot is on
Laie Drive in Makawao, that's near the Kalama Hill area. And this is an older parcel of about
almost three acres that was divided into two lots and also create a road widening lot along Laie
where it bends around to make sure Laie is a proper width. So the road widening lot is pretty
long, it comes as most of these two lots, but it's real skinny and it totals about .043 acres, so I'm
at about 1,700 square feet. So it met all the requirements from our side so being so we
forwarded to the Council for their consideration for adoption. That's it.
CHAIR COCHRAN: Okay. Thank you, Mr. Goode. Members, we have a little more information in
our binders. Is there any need for discussion, questions, comments from Mr. Goode at this
point? Yes, Mr. White.
COUNCILMEMBER WHITE: Looks like everything is in order and it's... as Mr. Goode stated it's a
very small parcel. I don't see any problems with it.
CHAIR COCHRAN: Okay. Thank you, Mr. White. Mr. Couch or Mr. Carroll, any need for
clarification or discussion? Okay, seems pretty straight forward and I think Mr. White you're
probably more familiar with this area and where it's at. Okay. Well then I shall enter, give my
recommendation.
COUNCIL MEMBERS: Recommendation.
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CHAIR COCHRAN: Thank you. I will entertain a motion to recommend adoption of the proposed
resolution and filing of the County communication.
COUNCILMEMBER WHITE: So moved.
COUNCILMEMBER COUCH: Second.
CHAIR COCHRAN: Thank you. It's been moved by Member White, seconded by Member Couch.
And Members, any need for further discussion? Seeing none, all those in favor of the motion,
say aye.
COUNCIL MEMBERS: Aye.
CHAIR COCHRAN: Any opposed, say no. Seeing no opposed, motion carries with four ayes, zero
noes, three excused is it?
COUNCILMEMBER COUCH: Yep.
CHAIR COCHRAN: Three excused. Motion carries. Thank you, Members. Thank you, Mr. Goode.
That was short, sweet, straight to the point. Very good.

VOTE:

AYES:

Chair Cochran and Councilmembers Carroll, Couch,
and White.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Vice-Chair Crivello and Councilmembers Guzman and
Hokama.

MOTION CARRIED.
ACTION:

ADOPTION of resolution and FILING of communication by
C.R.

ITEM NO. 14: PAVEMENT PRESERVATION PROGRAM (DEPARTMENT
OF PUBLIC WORKS) (mISC)
CHAIR COCHRAN: Okay, moving on to IEM-14 and this one is about pavement preservation
program, and this one here the Committee is in receipt of a miscellaneous communication dated
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May 29, 2013, from the County Clerk, reporting that on--let's see--5128/2013 the Council
referred the matter relating to the pavement preservation program of the Department of Public
Works and that's under BF CR 13-59. So we have once again, Director Goode of the Public
Works to give us comments and some, yeah, brief description I guess of what this is.
MR. GOODE: Okay. Thank you, Chair. As I'm sure all of you remember in last year's budget, we had
a good conversation and it ended up with the start of a pavement preservation program within the
Department of Public Works. And although well I can't recall exactly why we deferred this
item, it's probably a good opportunity at least for us to tell you where we're at with the program
and what we're looking forward to for the balance of the year. First of all, I want to thank all the
Members for their confidence in our Department in moving forward along these lines. It's
certainly at a time where asking for additional positions and expanding I guess the scope of our
services is difficult, and but it seemed that the work that we had been doing and in some ways I
would say experimenting but learning to do, it was proven to be effective and we found there's
probably a good opportunity for us to continue along those lines, so we thank you for that
confidence. And so, putting the pieces together in the program I can, I'll just kinda run through-CHAIR COCHRAN: Uh-huh...
MR. GOODE: --some stuff I had written down for myself here. Number one is the equipment is here,
our last piece of gear--I think it's our last that I can recall that's major--is our slurry seal machine
arrived a few weeks ago. And we're having training on that in mid-October, and actually Parks
Department's graciously offered or accepted our offer to practice on their parking lot, so as soon
as the Fair vacates, we're going to be moving in and working on an area there. We actually did
put down some slurry seal as part of our...we paved, we did Kanaloa, we put it on small portion
of the gym parking lot up against Kaahumanu just to make sure that our Engineering staff was
comfortable with the product they're about to put down on Kanaloa. So, Parks has seen it, they
know it can work there and it's basically going to be a training opportunity for our guys. The
five positions that were granted were granted with salaries for eight months, I believe, so that
will start around the first of November. And our position descriptions are complete, we've sent
them up now to Budget and DPS to finish the class specs and whatever magic they do. I don't
profess to know it all. But I do know that we expect that out within 30 days and that we're going
to begin recruitment. We see some opportunities for some in-house folks to maybe take a couple
of those positions. And also we're recruiting open as well to see what else is out there in the
community. There has been a couple folks that work for various paving companies who
approached me over the last six months saying they're interested. So, we always like to grab
outside expertise when we can. Internally we got about $5.5 million for Countywide pavement
preservation and resurfacing that was part of this year's budget. I think we maxed last year's and
so what we've done is we allocated about a million three of that internally to the Highway's
Division to go buy materials. And they've put out for contract, they got advertised to.. .just
recently 'cause we weren't sure of the quantities yet what we're going to be able to do. And so
we'll be getting our pricing back on our...working on our slurry seal, seal coat and the asphalt.
And tentatively we've sent aside a million three to use internally so the balance of the 4.2 million
will be used by the Engineering Division for their district resurfacing. And we traditionally do
Countywide. We had been doing about a half million dollars the last two years for the Highway
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Division so this represents it and also threefold increase and we're going do in hopefully that
eight month period. It'll be probably be about seven months actually by the time we get rolling.
Also we recataloged all our roads...I think I mentioned this before at a Council meeting, it's over
960 roughly laid miles. We hired a third-party consultant, the same one that did it five or six
years ago for us. They basically drive every single road and catalog them and characterize their
condition and what is needed treatment on that. So we got a new list, this is...any priorities were
moved but also it was identified do they need seal coat, do they need slurry do they need paving,
reconstruction or what. So now we know what the various treatments are for the various roads,
Highways then has a good idea based on their million three and their capabilities to start working
down the priority list with Engineering Division. So as Highways does work, they report to
Engineering and they keep track of where everything is. So it's nice to have the new list because
some roads were probably... actually one's Kaukahi in Wailea was one of the.. .the road was not
too high on the list but it really disintegrated in the last few years. We got a lot of calls on it and
that's one that I think moved up. So, it's something we need to do every five years or so and
that's just been completed. We're also working with the Parks Department as it relates to their
parking lots, they have a lot of parking lots that really need some help. And so to the degree that
they have funds and can buy the materials for us, we've helped them to establish the condition of
their roads would likely...their parking lots and what the likely treatments would be. If I recall
correctly, in the Budget Committee there was discussion even as it relates to this program of
whether we could do the War Memorial. And I think I said if we get the positions we can do it.
So we've been working with Parks as they put together that bid and scope of work, looking at
how much money they have, what we can do, et cetera. So there's no firm commitment that
we're going to do the work yet 'til they know our pricing on our materials when that comes in in
the next couple of weeks. And depending on the scope of work they may have and how much
money they have, we just don't know what the match is going to be. So, we might be working
with them on that one or any of these other ones provided they can pick up the material. So our
basic program within any of the other departments is you buy the stuff and any of our other hard
costs and we'll take care of the work. We're working with Budget to see how we go back and
bill for labor, et cetera, so that's still a work in progress. And then some other things that.. .small
thing really but I think an important part is public notification. Recently I was on the mainland
visiting my stepson and his wife and my granddaughter and I was staying in a little place that had
some road work going on in front. In fact, the lady who was renting the place said oh, I
apologize, there's road work going on, I said I love it, not a problem. Turned out it was city
work and they had stripped the asphalt and nothing was happening, then one day I get this door
hanger, it said, pardon the inconvenience, we're going to be paving, and it had a description of
the work they're doing and included like we might be doing slurry seal or this and why and why
it improves your road, et cetera, et cetera. So, I called the lady and I said, I got the door hanger,
you want to notify your other tenants? And she said, no, they know, we have another way out.
Well I said, do you mind, can I take this? And she said, you can do whatever you want with it.
So we now have a door hanger, we modeled it after the City of Medford, Oregon's door hanger.
But the message here really is that we really need to communicate especially when we're in
residential areas. And people need to get in and out of their driveways in the morning, in the
afternoon, and after school, et cetera. And coordinating that work is going to take a fair amount
of hand holding. So we want to have all kind of devices out or in our little toolbox including
door hangers but also really more, I think more than anything is a supervisor who can schedule
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this work, not only get the men and the equipment but work with the folks in the neighborhoods
and be able to make sure everything goes as smoothly as possible. So that's a real key part of
our recruitment process is to make sure we get the right individuals that can handle that. So
there's, like I said there's a number of pieces all coming together here, and we're looking
forward to rolling here as again the equipment is here, money has been allocated, position
descriptions are about ready to go for recruitment. We're getting our bid back on materials. So
that's my summary, Chair.
CHAIR COCHRAN: Okay. Alright. Great. Thank you, Director Goode. Yes, let's start with Member
White.
COUNCILMEMBER WHITE: Thank you, Chair. I want to thank you for all the work that you've put
into this project. My...you...your memory is probably about as foggy as mine is as far as why
this was referred. But my recollection is that we were all very excited with the progress that you
had made in the County itself doing some of the paving projects. And my recollection is that we
wanted to move forward but more cautiously than hiring the 15 people. My recollection is that at
the time the cost comparison was close to a break even. So I think the time that we would like to
see you take between now and budget, and you already started working on it, is to generate more
numbers, more examples of whether this is truly a savings or whether it's simply something an
added effort that the County should be taking on to grow the number of road miles that we can
repave. And we did put significant amount of money into the budget as you mentioned for road
resurfacing and the pavement preservation program. And I think I speak for the Members that
aren't here and I'll let the ones that are here speak for themselves. But I think the general
consensus was that everyone was very excited about what you guys have been able to do. And
we fully support moving ahead so whatever you can do to help develop some additional numbers
to show the savings would be much appreciated.
MR. GOODE: Okay.
COUNCILMEMBER WHITE: Thanks for the great work.
MR. GOODE: You're welcome and we will be working on those numbers as we start doing more work.
We will have a better idea of what they are.
COUNCILMEMBER WHITE: Yeah. Thank you, Chair.
CHAIR COCHRAN: Great. Yeah, thank you for that reminder, Member White. Yes, Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Madam Chair. And thank you, Mr. Goode, for being there.
In perusing Mr. White's Committee's voluminous Committee report which is necessary because
it's the Budget Committee, it, we talk, it talks about that we wanted a more in depth review of
the costs and benefits of further expanding the program. So I, Madam Chair, I think we may
want to leave this open for a little bit so we can get Mr. White's numbers. I think that's what we
wanted is the numbers, like in how many lane miles you can do with the one.. .with what you've
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got now. But understanding that the 1.3, is that just for materials and whatnot or is that include
labor?
MR. GOODE: Yeah, it's just for materials.
COUNCILMEMBER COUCH: So with the $1.3 million how far that goes? That sounds like that
might go pretty far compare, relatively to what we had before. But does that, ...in that $1.3
million does that includes stuff for I guess you were saying it doesn't but I just want to make
sure if we want to do parking lots and whatnot for either Parks or if you are in charge of any of
the parking lots. I know you are.. .the ones downstairs I think. Does that money include
materials for that or is that a separate budget?
MR. GOODE: I think that would be separate.
COUNCILMEMBER COUCH: Okay.
MR. GOODE: Yeah, cause we've.., from the Highway funds so we would be working on Highway's.
We do have a couple parking lots like Makawao, the two in Pala, Prison Street, Wailuku which I
walked today and really needs resurfacing. But we'd like to come in probably for a line item on
something like that.
COUNCILMEMBER COUCH: Okay. And I know one of the positions you were looking for was a
mechanic.
MR. GOODE: Right.
COUNCILMEMBER COUCH: Are you.. .is that still one of your priorities.. .because...
MR. GOODE: Yes.
COUNCILMEMBER COUCH: And that mechanic is just for the pavement preservation program or to
help out with all the other stuff as well?
MR. GOODE: Well they'd probably have some other responsibilities and their primary duty would be
to help out the pavement preservation team. 'Cause if we have a piece of equipment go down
while we're paving, we need that person there. And hopefully they have that.. .those parts
available. We want someone that focused on that equipment but if the equipment is all up and
running we got other things for them to do.
COUNCILMEMBER COUCH: Okay. Alright. Yeah, so thank you, Mr. Goode, and thank you,
Madam Chair. I guess we may want to leave this open to see.. .to kind of do a review just before
budget possibly to see how far he's gone and...
MR. GOODE: Yeah, I was thinking about that, I don't know how far we'll get. And I also don't know
yet what my budget request.. .the Mayor will be and what the Mayor's even going to put in there.
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So, to have.., looking at March, right, and where we are now. Yeah, we'd probably get some
work done but I probably won't have a good body of data 'til near the end of the fiscal year.
COUNCILMEMBER COUCH: Okay. And is that 1.3 is it like CIP where you get 18 months to use it
or is this.. .1 can't remember if it's an annual.. .if it expires...
MR. GOODE: It's CIP so we have through the end of December.
COUNCILMEMBER COUCH: End of... okay.
MR. GOODE: But typically our procurement contracts are for the year. So there's little bit of a
mismatch there. But I'll see what I can do to work with Finance to extend that procurement
contract, not sure what we wrote it up for.
COUNCILMEMBER COUCH: Okay. Thank you, Madam Chair.
CHAIR COCHRAN: Okay, thank you, Mr. Couch. Mr. Carroll, did you have any comments, questions
for Mr. Goode?
COUNCILMEMBER CARROLL: Thank you, Chair. But Mr. Couch brought up my concerns already.
Thank you.
CHAIR COCHRAN: Okay. Thank you. Yeah, and the notation also, I think our...with the...we gave 5
out of 15 positions that were asked. And I think we were having big discussion about fringe
benefits -UNIDENTIFIED SPEAKER: Right.
CHAIR COCHRAN: --and the whole long-term retirement costs and this and that. So we were looking
to get, gather more information on numbers in order to justify why we want to expand and grow
this part of your Department. So my intention today, Members, is to defer, I mean we're not
going make any decisions and this is sort of a work in progress. But it sounds like it is off to a
good start, you have your equipment and we gave you the five positions. So we'll just see how
this rolls out and how well it takes off and what have you. But I think the consensus of the
Members that are here and during discussion in BF was we support the program. But we want to
make sure that we can justify the growth of it and so on. But so far so good and I...what work
I've have personally seen, it's been wonderful. So hats off and thank you to your Department for
jumping in and wanting to learn and experiment and get experience at this. So I'm definitely
supportive but again I think we need to see exactly that it's warranted to keep growing in this
area. But, okay, Members, so do we need further discussion on the matter at this point, about
pavement preservation plan? Seeing none then, I'll give my.. .1 guess without objection this item
will be deferred.
COUNCIL MEMBERS: No objections.
-9-

INFRASTRUCTURE AND ENVIRONMENTAL MANAGEMENT COMMITTEE MINUTES
Council of the County of Maui
September 16, 2013

COUNCIL MEMBERS VOICED NO OBJECTIONS.
CHAIR COCHRAN: Okay, thank you, Members, and thank you, Mr. Goode, for that update.
MR. GOODE: You're welcome.

ACTION:

DEFER pending further discussion.

ITEM NO. 16: INSPECTORS FOR PLAN REVIEW, PERMIT PROCESSING,
AND INSPECTION PROGRAM (DEPARTMENT OF PUBLIC
WORKS) (MSC)
CHAIR COCHRAN: Next item, Members, is IEM-16 and this one is the.. .Inspectors for Plan Review,
Permit Processing, and Inspection Program also with Department of Public Works. This is a
communication dated May 29, 2013, from the County Clerk, reporting that on 5/28/2013, the
Council referred the matter relating to the need for additional inspectors for the Plan Review,
Permit Processing, and Inspection Program, BF CR 13-59. And this too I shall turn over again to
Director Goode to give us some comments and a review on this particular item.
MR. GOODE: Okay. Alright, thank you, Chair. Within DSA, Department, Development Services
Administration, we issue a number of different types of permits, and the most common one
people are most familiar with are building permits and that of course relates to the Building
Code. We also issue electrical permits and the corresponding Electrical Code. Plumbing and
gas permits, the Plumbing Code... grading permits under our grading and erosion control
ordinance. Driveway permits, the driveway ordinance. What we call work to perform permits
which is basically when someone else's doing work in our right-of-way, say to connect a water
line or connect to sewer line, they're tearing up the road. Replacing a sidewalk, say that we're
not replacing, they're replacing. They're doing work in our right-of-way, always thought that's a
real strange name but that's another subject for another day. And we also issue Certificate of
Occupancies for commercial or multifamily structures when they're complete. And over the
years the activity.. .as Maui's grown, the number of permits have grown as well and then of
course they're subject significantly to the cycle of construction and development. And so while
there's general growth in populations say over time, if you overlay the building trends they kinda
trends upward but has significant humps and dips. And of course, the corresponding revenue
that we receive in those various either separate funds or to the General Fund varies a lot, as well.
Over the last four years or so I just pulled some numbers and if you look it `em in general they're
trending upward from say Fiscal Year 2010, which is pretty much post great recession and things
were pretty.. .it's dragging at the bottom. In building permits for instance, the number of permits
are up from roughly 1,450 a year to 1,500 to 1,600 permits a year. But I do know the dollar
volumes has almost doubled, last year the dollar volume doubled, after kind of bouncing along
the bottom we probably had some major hotel renovations and new projects come along. Some
large commercial projects that finally the dollar volume is taking up, but the actual number of
permits really has not changed too much. That's true for building, plumbing, grading,
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driveway...work to perform has gone up a little bit. Certificate of Occupancies are basically flat,
they actually may be slightly lower and subdivision applications are about the same. Electrical
permits has gone up quite a bit and that's all related to the photovoltaics. So photovoltaics on
roofs generally only require an electrical permit. And so we've gone up maybe 60 percent in the
last four years in electrical permits. So the number of permits and the corresponding number of
inspections which is usually somewhere between three and four times the number permits you
need that many inspections per project. Have gone up quite a bit so that...the work load within
electrical section has been increased.. .has increased quite a bit. It also increases mostly at the
end of the year when everyone wants their PV systems. So that's something we've found,
struggled with over the last couple of years and they've put in a lot of overtime up into the
holiday season, and actually we've even put other permits on the back burner which is
encouraged by an HRS law as it relates to PV. So we've had to do that as well to make that
work, but it seems to be a time of the year function and after that it trails off a little bit. So
overall permit activity if you were categorizing in general say over the last four years, we're
definitely up from the bottom, the numbers are slowly increasing in terms of number of permits,
the dollar volume is generally up, with the electrical kind of being the anomaly in that group.
The other thing that's happening curcurrently... concurrently in all this is what we call our RFS is
a Request for Services. So whether that could be a Member, could be me, Corp. Counsel, maybe
Mr. Hopper sees something in his neighborhood he wants to report. Maybe it's a realtor looking
to sell a piece of property. he wants to know what are the outstanding permits on this particular
piece of property. or any other kind of inquiry that gets submitted in our RFS system. And for a
lot of the sections I just mentioned. it could be I used to rent this place and it's a dump and
there's wires hanging all over the place, and the sewer's not hooked up and the whole thing is
illegal too. A realtor asking is there electrical permit on this structure? So in that range we've
got significant health and safety violation that probably needs a high priority to okay, we'll get to
this other one when we need to. But a lot of the work ends up falling on our inspectors'
shoulders and some of the RFSs require multiple in, sections to go out. Like the one about the
living in squalor, we would send the building, plumbing, and electrical, and then we would
probably also refer it to Planning to make sure the zoning inspector comes out. So if you
look.. .we look back at last four years or so.. .like in 2010 we had about. ..in total about 1,700
RFSs. So some of these are.. .maybe there's about 800 total but there's multiple referrals
say. ..and in 2012 there's a total of 2,174. And this year annualizing it through end of August we
might be at 1,900 so maybe a slight dip. But that workload is a difficult workload it's generally
a lower priority than our paying, law-abiding permit holders. But if it's a health and safety issue
we go out there right away and they're...they're tough to handle. And so from a morale
perspective, it's something our team does not enjoy doing, it also requires a follow-up, letter
writing, notices of warning, notices of violation, and potentially even we'll send it to Corp.
Counsel. Which I've got at least a half dozen at Corp. Counsel now that if they don't play ball
one way or the other we gotta refer them to our attorneys. So all that creates a significant
workload that we've been working with our folks and trying to find ways to minimize it, not only
the actual requests but ways to become more efficient in handling those requests. As you may
know, DSA has a new Administrator, Ralph Nagamine retired the end of the year and Glenn
Ueno has filled that position effective couple months ago. And he and his team...well first thing,
one thing Glenn did is he went out and interviewed every single person in his Division. And he
reported back to me the one thing he kept hearing was gosh, RFS is a real drag. I mean we gotta
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do it but from a morale perspective and I think morale is overall is really good within DSA. This
is one area that we need some help in so he is going to looking to reorganize as we have open
positions perhaps to create RFS teams. But it does take away time from our inspectors, and so
some of the sections are looking at.. .we've told them gee, if I have an open position, if you want
to put...I'll give you a position if you put on a RFS team. And then my inspectors who are
trained electricians or journeymen electricians, they want to inspect electrical work. They don't
want to have to go around and either turn people in or hunt through stacks of old permit records.
And also it may be we might be looking for funding at some point to help computerize some of
our really old records. We have records that depending on how and when they were kept, maybe
by say by plumbing contractors that have address or TMK. And that's really hard for us to work
efficiently when we're backlogged like that. So and overall that's generally where we are, I
rarely get complaints from contactors who will talk to me about inspections say, not being able
to get inspection. It is a little bit more difficult on Lanai and I think Hana we go up maybe once
a week. Depends on what calls we get, the outlying districts are a little harder, Lanai in
particular. The contractors there know that, they know they've got to make preparations in
advance. So generally we're making the required inspections on time, and the permits that are
issued out of those offices say for electrical and plumbing and work to perform are generally
good although we've have been backlogged at times on some of the commercial permits. So
overall I think the contractors' side is generally fine with it. But if there's a way we...we are
going to find ways to help to the RFSs so we can handle them more efficiently. So that
Chair is an overview and be happy to take any questions.
CHAIR COCHRAN: Okay. Thank you, Mr. Goode. And Members, the floor now open, so Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Madam Chair. And thank you, Mr. Goode, for that
wrap-up. The question I have for you.. .you're talking about 2010 and the numbers of RFSs in
permit requests. What was it like...I mean what does it compare to in 2005 and '06 with the
number of people versus the number of permits and RFSs, because 2010 was the bottom of the
recession if you will and started moving up. Where's the kind of the baseline where we started
in 2005-2006 where was as we were going up and then hit the edge of the cliff?
MR. GOODE: Well as a couple comments, when I personally wouldn't call it baseline because that was
the top of the bubble. So you can see we're like, we all like to say yeah, we always stay high,
high but reality it's somewhere in here. But we were issuing somewhere around 3,500 building
permits and now we're at 1,500. And I think the dollar volume got close to a billion maybe like
800 million, we're now back up to like 450 million so we have dollar volume is still down
significantly, number of permits are down as well.
COUNCILMEMBER COUCH: But in relationship to the number of people, did we through attrition or
whatever since 2005 and '06 lose people or did we have the same amount of people with less
work?
MR. GOODE: We basically had the same number of people, certainly less permits. And what
they've.. .1 know they've been doing the last few years is actually going back to some RFSs from
2005 and '06 that we could just never get to. And so, Ernie Takitani for instance in building
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section, he had showed me a list one time, he had a few pages...many pages long of old RFSs.
And they were systematically, he was systematically giving those to his inspectors and saying
okay, go back and handle these. And that was a couple of years ago so he's probably worked
through a good portion of that list. But when things got really busy and crazy, the priority was
our paying customers, right.
COUNCILMEMBER COUCH: So, would it be fair to say that it would be nice to have kind of a.. .like
you said an RFS team that is kind of like our zoning enforcement inspectors where it's complaint
based driven and they handle all the RFSs and go out and do it and they don't do the regular
inspections. Is that kind of like a fire fighting team?
MR. GOODE: That's kind of what they're looking at, it's not fully been decided on internally if that's
the best way to go or not.
COUNCILMEMBER COUCH: Or quite possibly rotating the inspectors in.. .have the regular
inspectors and then the RFS team and then just rotate out of that.
MR. GOODE: Right. Okay.
COUNCILMEMBER COUCH: But you would...that would require more bodies, I would assume.
MR. GOODE: Well right now we're trying to do it with the same number of bodies, if possible. It's
just more of the workload really handling inspections versus RFS.
COUNCILMEMBER COUCH: Okay. I think that's it. Thank you, Chair.
CHAIR COCHRAN: Okay. Thank you, Mr. Couch. Members any further discussion or comments or
questions for Mr. Goode? Yeah, and I think during our budget deliberations I had brought up the
concern in regards to the additional inspectors just because of the magnitude of the districts that
they need to inspect, and if someone's out sick or on vacation then especially for West Maui,
Lanai, I think there's one gentleman who I think was in charge of those two areas. And
it's.. .that's quite a bit area to cover. And that was the question if there's a need for more or I
don't know I guess shuffling of the responsibilities in order for as you say address the RFSs
versus the ground on, feet on ground work or however. So anyways, I think that was kind of
why this got referred for further discussion and further taking a look at. But at this point, I
appreciate the update and just of sort of give us the overall view of what it is that your challenges
are. And then thereby we can digest that and discuss more during Mr. White's Budget and
Finance coming up. And so just...! appreciate that and your presence here today. So Members
without further I guess need for discussion and comments on this topic, my recommendation is to
defer. So we'll leave this topic open and so without objections.
COUNCIL MEMBERS: No objections.
ACTION:

DEFER pending further discussion.
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CHAIR COCHRAN: Thank you, Members. I guess at this point with...we have no more items on our
agenda today. So with that I shall now adjourn the meeting. Thank you, Members. Meeting is
adjourned. ... (gavel)...
ADJOURN: 2:16 p.m.
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