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CHAIR GUZMAN: ... (gavel) . . - The meeting of the Economic Development, Energy, Agriculture
and Recreation Committee will now come to order. The time is 1:35 p.m., Tuesday,
January 21,2014. Before we begin, may I please request anyone to turn off.. .everyone to turn
off their cell phone. I'd like to introduce our Committee Members today. We have
Stacy Crivello.
COUNCILMEMBER CRWELLO: Good afternoon, Chair.
CHAIR GUZMAN: Good afternoon. We have Elle Cochran.
COUNCILMEMBER COCHRAN: Aloha. Good afternoon, Chair.
CHAIR GUZMAN: Good afternoon. And Mike White.
COUNCILMEMBER WHITE: Aloha, Chair.
CHAIR GUZMAN: Excused we have Chair Gladys Baisa as well as Bob Carroll and shortly to join us
later on will be Mike Victorino. For the introductions for the Administration, today we have
Brianne Savage, Deputy Director of Department of Parks and Recreation.
MS. SAVAGE: Good afternoon.
CHAIR GUZMAN: Good afternoon. And she'll be introducing her Division staff later on. For our
Committee Staff, Members, we have Committee Secretary Pauline Martins, good afternoon.
And we have Legislative Analyst, Kim Willenbrink.
MS. WILLENBRINK: Good afternoon, Chair.
CHAIR GUZMAN: Okay. And I'll check in with the District Office. Hello, I'm gonna check in with
the District Office. Hana District Office, are you there?
MS. LONO: The Hana Office is here. This is Dawn in Hana.
CHAIR GUZMAN: Good afternoon. And for the Lanai District Office, are you there?
MS. FERNANDEZ: Good afternoon, Chair. This is Denise Fernandez on Lanai.
CHAIR GUZMAN: Good afternoon, Ms. Fernandez. And also Molokai District Office.
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MS. ALCON: Good afternoon. This is Ella Alcon on Molokai.
CHAIR GUZMAN: Good afternoon, Ms. Alcon. Okay, if.. .do we have any testifiers in the Chambers
today? None?
MS. WILLENBRINK: No. All clear.
CHAIR GUZMAN: Oh, all clear. Okay, you know what, I'm gonna go ahead and ask the Hana District
Office. Do you have any testifiers today?
MS. LONO: The Hana Office has no one waiting to testify.
CHAIR GUZMAN: And Lanai District Office, any testifiers?
MS. FERNANDEZ: The Lanai Office has no one waiting to testify.
CHAIR GUZMAN: And Molokai District Office, any testifiers?
MS. ALCON: There's no one here on Molokai waiting to testify.
CHAIR GUZMAN: Okay. At this time, Members, without any objections, I'm gonna close public
testimony.
COUNCIL MEMBERS: No objections.
CHAIR GUZMAN: Thank you.

EAR-1(1) COMMITTEE'S PRIORITIES AND PROCEDURES; PRESENTATIONS FROM
COUNTY ADMINISTRATIVE AGENCIES (ORIENTATION WORKSHOP BY
THE DEPARTMENT OF PARKS AND RECREATION)
CHAIR GUZMAN: Members, we have two items on our agenda today. The first item being EAR-1.
Excuse me. EAR-1, Committee's Priorities and Procedures; Presentations from the County
Administration Agencies Orientation Workshop by the Department of Parks and Recreation.
Members, at our final meeting on December 17,2013, the Committee received a presentation
from the Department of Parks and Recreation relating to the Department's programs, operations
and Capital Improvement Projects. Today the Committee will continue where we left off in
December with a follow-up discussion beginning with the Planning and Development Division
and then going on into the Aquatics Division. We're going to be analyzing or at least having
these presentations throughout these months up to Budget so that we can hear from each of the
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divisions in terms of their programs and their Capital Improvement Projects. Today we have
Deputy Director Savage and would you please introduce your staff and have them come down
and give a brief summary of the Planning and Development Division.
MS. SAVAGE: Thank you, Chair. Good afternoon. We're gonna bring down first of all
Robert Halvorson who's our Chief of Planning and Development. There was a packet that went
out. There's four pages that are all pieced together there so we'll start off reviewing the first two
and then after this and question and answer, we'll move into Aquatics and also kinda provide a
brief overview. So again just to kind of recap from the presentation previously, the focus that
we're really looking at in preparation for Fiscal Year '15 is maintenance and renovating facilities
to bring up the level of the facilities so that they're safe for everyone to use and that we have a
little bit more comprehensive maintenance plan lined out for each of them. So we're working on
developing preventative annual maintenance, determining what our operating costs are and
expenditures, and really implementing systems into the operations of the Department so that
we'll be able to actually access a little bit better and make measurements with a little bit more
specific information and then be able to make better decisions as we move forward. Specifically
for Planning and Development, we're looking at retooling the process in which we actually do
the planning for the future and trying to again create a little bit more of a systematic approach so
that what we're looking at.. .when we're looking at developing or what needs to be developed,
we're taking all the things into consideration. What our population growth patterns looking like
in different areas, what currently exists, what are the usages of the facilities that currently exist
so that we'll be able to provide a little bit more specific recommendations on what the future
developments should look like moving forward in different areas into the County. So to start off
with, if you guys wanna take a look at the first paper entitled, Department Project Stage
Terminology, and I'll let Robert explain that process a little bit more.
MS. HALVORSON: Good afternoon, Chair, and Committee Members. My name is Robert Halvorson,
the Chief of Planning and Development, Parks and Recreation Department. We just thought
we'd put together a list of terminology so that we're all talking about the same thing and
understanding the same terms. So I can go over that briefly. Design Development starts with the
consultant selection and master planning. Sometimes there's community meetings for scoping.
If we're remodeling or rebuilding old buildings, there's hazardous materials studies, even the
conceptual design, and have stakeholder meetings after the conceptual design and preliminary
design. We may have more meetings after that and then get to the final design. And then we get
into permitting and there's a lot of acronyms there I see but, and if! get some of them wrong it's
'cause I always use the acronyms. PD is Planning Department permits. It's a SMA permit and
EA, Environmental Assessment, Change In Zoning, the District Boundary Amendments, the
Community Plan designations. DSA Permits, that's Development Services Administration.
These are just some of the highlighted ones 'cause they take the longest. DCAB is Disabilities
and Communication Access Board. Department of Water Supply, Department of Environmental
Management, State Historic Preservation Division can take some time if they require an MS
or.. .that's a Archaeological Inventory Study or an Archaeological Monitoring Plan and an
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Archaeological Monitoring Report. And then sometimes it takes time to get through the Fire.
CDUA is a Conservation District Use Application which can take some time. On the bottom of
that list you see some typical time lines. They're just generalizations 'cause some can take
longer, some can take shorter. Bidding, once we get construction funding we go out to formal
bid. We have the bid documents and the bid opening, then the award and the contract
processing. That all takes pretty much four months. Construction, we have a preconstruction
conference and then we give Notice to Proceed and have groundbreaking for the substantial
projects. The rest of those terms are just the things we go through during construction. And after
completion typically we have a Certificate of Occupancy, acceptance by the districts and, that's
the substantial projects, there's a opening ceremony. And there's a one-year warrantee, just a
general contractor's warrantee. I guess if there's any questions on that, I can answer them.
CHAIR GUZMAN: Members, I'm gonna open it up for any questions in regards to the acronyms and
terminology. Seeing none, okay.
MR. HALVORSON: The second sheet is our major ongoing CIP projects. I don't think I need to go
through 'em all but some of the substantial ones are Wailuku Gym Improvements, we should be
starting that in March of this year. And the gym will be closed for approximately a year. Bids
open later this month. We may be coming in for additional money because we didn't get quite
all we asked for. Mitchell Pauole Center will be closing, I think, February and it will be closed
for probably eight or nine months for pretty major overhaul. Kepaniwai Heritage Gardens, I
believe that's gonna start in April. We're redoing most of the paths on the portion below the
parking lot. South Maui Park Gym is under design. It's moving along. We will be coming in for
funds for that project as well. Sun Yat Sen parking lot, bids just opened. We'll be awarding that
soon. I think those are the major ones.
CHAIR GUZMAN: Do we have any...! mean to open it up for any questions for our Members in
regards to any of these funding projects. Good ahead, Mr... .I'd like to acknowledge the
presence of Mr. Victorino.

COUNCILMEMBER VICTORINO: Thank you, Chair.
CHAIR GUZMAN: Thank you.

COUNCILMEMBER VICTOR1NO: I understand, you know, for Wailuku Gym the closing down for a
year but Mitchell Pauole, you know, I think that's gonna be difficult. But I understand, you
know, there's a lot.. .sometimes not a lot of choices we can make in these areas, yeah. What I
wanted to know is, like, at the War Memorial Complex Paving Improvement which is also slated
for this year, and it says we anticipate work in February of 2014 which is next month. Do you
think that's gonna be completed on a timely basis? And has.. .have we made an ability or what
was I going say? Have we notified all those users because that parking lot is pretty much I'd say
almost half full on any given morning between hotel workers and State workers for the hospital.
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And so has there been a move to make sure that they can be parking...! would assume the gym
would be the next best.. .the gym parking lot would probably be the next best bet. But has that
been done, Mr. Halvorson?
MR HALVORSON: Actually it's the gym parking lot that's been repaved.

COUNCILMEMBER V!CTORINO: Oh, reversal.
MR. HALVORSON: So and yes, all the users are being notified.
COUNCILMEMBER VICTORINO: And so even that... so then those going for parking, I mean park
permits and all that, they'll have an alternative place because that's where they go to use to park?
MR. HALVORSON: Correct.
COUNCILMEMBER VICTORINO: Okay, so alternatives have been made for that.
MR. HALVORSON: They're being made.
COUNCILMEMBER VICTORINO: They're being made, okay. You know, Little League, softball,
they use a lot of that, that parking lot also. So, you know, I'm concerned whenever we start
shutting down parking lots, you know, and anything else, gyms, community centers, it impacts
the public directly. And so are they being notified is the key. 'Cause I hate when I get calls and
nobody told me. Well, you know, I guess sometimes somebody will get slipped through the
cracks and we've discussed that. But I think important notification, especially for these key, key
facilities and parking area for this County, I just wanna make sure some kind of notice, Mr.
Chair, goes out. And more than just one notice, you know, website, Maui News, Akaku, you
know, whatever means we have, Mt Chair. We should be using 'em so that we can better inform
the public of shutdowns like this.
CHAIR GUZMAN: Let me ask the Deputy Director. Do you have anything incorporated currently for
notification?
MS. SAVAGE: Yeah, this week there's official letters going out to all the regular users that utilize it
normally. And then there's also both by letter communication and phone call communications
that Central Recreation will be doing to all of the regular users, anybody that has permits issued
as well as any of the special events that are going on anywhere in that complex so that everyone
is aware what it'll be closed.. .when it.. .during the time that it'll be closed. And then also, you
know, what arrangements they might need to tweak in their planning. But, yes.
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COUNCILMEMBER VICTORINO: Will that have an effect on the thoroughfare between Baldwin
High School and Kanaloa and vice versa? 'Cause, you know, that's heavily used also especially
after school or before school? So is that part of the...
MS. SAVAGE: It'll just be within the parking lot, just the parking lot itself. So even the driveway into,
from between the overflow field and the Little League field, that will still be able to be accessed.
It's just the actual -COUNCILMEMBER VICTORINO: Parking lot itself.
MS. SAVAGE: —parking lot itself.
COUNCILMEMBER VICTORINO: Parking lot starts from the sidewalk and goes down to where the
electrical boxes are. That's the parking lot and that's what, you know, that's the map. I've done
this for the fair for many years. It goes from the sidewalk next to the pool all the way down to
the power boxes, that's the parking lot
MS. SAVAGE: Correct.
COUNCILMEMBER VICTORINO: So I beg to differ. You'd be impacting, because that drive goes
right through.
MS. SAVAGE: Well, the, the., .you're saying the road -COUNCILMEMBER VICTORINO: That's correct.
MS. SAVAGE: --all the way through.
COIJNCILMEMBER VICTORINO: Coming down from Baldwin, you know. They come in and out of
Baldwin through that back—oh, what is it—Halia Nakoa, whatever.
MS. SAVAGE: Right
COUNCILMEMBER VICTORINO: Okay.
MS. SAVAGE: That will be closed.
COUNCILMEMBER VICTORINO: Well, see, now that's, that's just different what you just.. .and I
don't mean to put you on the spot but you're telling me, no, it's not. And now you're telling me
it will be closed.
MS. SAVAGE: I thought.. .1 apologize. I thought you were speaking about just Kanaloa Avenue.
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COUNCILMEMBER VICTORINO: No, no, just...
MS. SAVAGE: I'm saying there won't be an impact there, just from the edge of the.. .where the pool
ends.
COUNCILMEMBER VICTORINO: Yes.
MS. SAVAGE: And then where the Little League fields start. So from there will be the cut off so
there'll still be that ability to turn around and drive between the overflow field and the Little
League fields.
COUNCILMEMBER VICTORINO: So will you be using parking available in the overflow field like
we have in the past for different events so that someone could walk to the gym or they could
walk to the permitting park...! mean, permitting office? Would that... is that part of the plan?
MS. SAVAGE: We weren't looking at regular usage of that being open every day but for the special
events that would be an overflow area. It could be something that's looked at further if there is
additional parking needed.
COUNCILMEMBER VICTORINO: I would think that would be something that I would like to see
done, Mr. Chair, is that, you know, that area become available for the regular users of the pool,
park permits, guys who may use the gym, because that lot where you just described being shut
down from the edge of the pool where that sidewalk ends all the way up to where the fence, the
gate is on the Baldwin side, that impacts a lot of people who use that facility and not just special
events. So that's what I'm trying to say, you know. And I just wanted to bring that up because
when you shut something down that has that much impact, I think it has a profound effect on a
lot of people. So I'd like the Department to look into that. And, you know, you don't have to
come back to the meeting but if they would respond to you on our behalf, Mr. Chair, I'd
appreciate it.
CHAIR GUZMAN: Okay. We'll follow through with that.
COUNCILMEMBER VICTORINO: Thank you, Mr. Chair.
CHAIR GUZMAN: I have a follow-up question in regards to the Wailuku Gym for Mr. Halvorson. You
mentioned earlier in your statement that you needed additional monies from what is already
listed here? As.. .what additional monies did you.. .were you talking about?
MR. HALVORSON: I believe we requested 1.9 million and we were given 1.7 million. The 1.9 was
based on the engineer's estimate of probable construction cost. But we open bids on the 26 w', I
believe, and we will know then.
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CHAIR GUZMAN: Okay, okay, thank you. Members, you have any other follow-up? Ms. Ciivello?
COUNCILMEMBER CRIVELLO: Thank you, Chair. For Mitchell Pauole Community Center, you
know, I have to agree with my colleague, Mr. Victorino, everybody gets impacted. So, and but
this is a must-do project. So when you said, mentioned here received construction contract. So
your RFP is all done. You've got your contractor. Is that how I'm to interpret this?
MR. HALVORSON: Yes.
COUNCILMEMBER CRWELLO: Oka y. And then so Notice to Proceed, then they need their building
permits and that should be all in place by February?
MR. HALVORSON: We're anticipating that to be the case, yes.
COUNCILMEMBER CRJVELLO: And then the next question I have, you know, we have challenges,
you know, building a home, building a chicken coop, or anything like that, 'cause materials and
most of your construction materials as.. .wiIl need to be shipped from off-island. And so, I just
want to be assured that construction will start as you folks say, because the community will be
watching that. Or if there are going to be delays due to materials arriving, your labor finding
housing and all the other logistics that come with construction on our island, will that center
remain closed if there are delays? Which us on Molokai we prepare for.. .we anticipate all those
kind of delays.
MS. SAVAGE: So we're anticipating, right now we're still waiting for the rest of the permits to be
18th So
issued. But we anticipate everything moving through and being able to start February
there will be notifications going out as of tomorrow to the public, letting them know that instead
18th and so it'll be open for people to utilize during
of the February l, we can slide it back to the
that time frame. If that, as we move along, if that time frame changes or there ends up being
something that we recognize is gonna take longer in that permitting process, if that date needs to
be moved back for us to be able to start, then we would also open up the Center so that people
can utilize it so that there isn't, right, time where it's closed down and people aren't able to
access it when they could be 'cause we know it is very, very heavily used. So we will adjust
that time frame as we get more information.
COUNCILMEMBER CRWELLO: Okay, thank you.
CHAIR GUZMAN: Members, any other questions? Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair, and thank you, Department, for being here.
Thanks for your time the other day, too, Ms. Savage. We did a tour around West Maui and
checked out Aquatics and Lahaina Civic Center. But looking at the Lahaina Civic item here,
WE
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250. Sothis is already.. .so you're initiating 250 to replace those doors? I mean that's the quote
for four doors? And then I don't think we discussed details on what exactly is gonna be done to
the social hail itself. So if I can get a little bit elaboration on that and how was this 250 broken
down?
MR. HALVORSON: Fifty was spent on.. .in the neighborhood of 50,000 was spent on redoing the floor
already of that appropriation. And it's not four doors, it's a lot of doors. It's like 20 to 30 doors.
And they're not just normal doors. They're very large doors.
MS. SAVAGE: So this would be all of the interior to exterior doors on the upstairs of the gym and then
also the ones on the lower level that go up to the gym by the stairwells.
COUNCILMEMBER COCHRAN: Okay. And then in regards to the social hall itself, improvements,
or what's gonna be done there?
MS. SAVAGE: I believe that the remaining amount of the monies in this is all slated for doing the door
improvements. After we complete that, if there ends up being additional funds, then we could
possibly look at, you know, what else would still fit in within the scope of improvements for the
Civic Center. But I believe the initial idea of this was for some electrical upgrades which I
believe have all been completed, the resurfacing of the gym floor and then the new
interior/exterior door sets for all the different access points.
COUNCILMEMBER COCHRAN: And I think ... did I ask if this is out of General Fund or is this from
Park Assessment Fees?
MR. HALVORSON: It's General Fund money.
COUNCILMEMBER COChRAN: Can Park Assessment Fees be utilized for these types of
improvements? 'Cause West Maui has quite a bit of funds there. I'd like to be able to utilize it if
I don't have to take it out of the general, more broad funding mechanism.
MS. SAVAGE: Would probably be a question better answered by either Corp. Counsel or Budget
Office. But whatever.. .we just utilize whatever funds they were allocated from within the
budget. So I'm not a hundred percent sure on the specific scope of this work if Park Assessment
Funds could have been used or not.
COUNCILMEMBER COCHRAN: Okay, thank you. Chair, sorry.
CHAIR GUZMAN: Yes.
COUNCILMEMBER COCHRAN: So, yeah, Chair, I mean that's.. .1 guess as we move forward with
budget, especially in West Maui, for park-initiated, you know, type projects, if it's appropriate to
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utilize the funds that are in the West Maui Park Assessment Fees, I believe it'd be quite prudent
for us to utilize those.
CHAIR GUZMAN: Right, right.
COUNCILMEMBER COCHRAN: It is there.
CHAIR GUZMAN: I think.. .well, we have the Budget Chair here and part of our Members. Do
you.. .would you like to respond to that?
COUNCILMEMBER WHITE: Well, my feeling is—
CHAIR GUZMAN: Mr. White?
COUNCILMEMBER WHITE: —that Parks Assessment Fees, in my view, should be saved for new
construction, new purchases and so forth. And I realize that Ms. Cochran has more money than
all the rest of us put together CHAIR GUZMAN: Yeah, five million, I think.
COUNCILMEMBER WHITE: —but ill were her, I would leave this in General Funds because then
some of the General Funds that she's generating from the West side can come back to aid her
without her using up her Park Assessment Funds. So I think it's, it's a, it's very nice of her to
offer, but I would prefer that we use General Fund and save the Park Assessment Funds for new
projects.
CHAIR GUZMAN: Yeah, I was under the understanding that the Park Assessment Funds can only be
used for, you know, new projects and not necessarily the repair. But...
COUNCILMEMBER VICTORINO: No, no, Mr. Chair?
CHAIR GUZMAN: Oh, yeah, sorry?
COUNCILMEMBER VICTORINO: Remember when we had that discussion -CHAIR GUZMAN: Yeah.
COUNCILMEMBER VICTORINO: —about the tennis courts, and it can be so long as it was to
enhance.
CHAIR GUZMAN: Enhance.
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COUNCILMEMBER VICTORJNO: Remember the word -CHAIR GUZMAN: Ali, the word enhance.
COUNCILMEMBER VICTORINO: —enhance. Oka y, so if you're talking enhancing the gym and I
don't know if doors would be considered enhancing. I'm not a legal beagle in that respect. But I
remember that was the terminology that was put out, enhancement. Because the tennis courts
were in such bad shape, it would enhance the usage of the tennis courts. And that was what I'm
predicating on, you know, what we had discussed with the tennis court issue and the basketball
court. So, but, you know, if Ms... .1 just love Ms. Cochran, if she can do that, I'd be happy,
'cause that means more we can get over here for the rest of us -CHAIR GUZMAN: Right, right.
COUNCILMEMBER VICTORINO: —who do not have Park Assessments. So, but I'll leave that alone,
you know.
But there's nothing, I mean, directing my question to
CHAIR GUZMAN:
Member, Budget Chair White, there would be nothing that would prevent Ms. Cochran from
proposing something that would have the enhanced language in there that she would like to
utilize the Park Assessments for, right? And to introduce to -COUNCILMEMBER WHITE: Correct, but I...
CHAIR GUZMAN: --to utilize those.. .that funding.
COUNCILMEMBER WHITE: But again West Maui generates 92 or 93 million dollars in real property
tax compared to maybe 74 million in South Maui and then the rest of our districts are 15 and
below. So I think it's fair for General Fund monies to go back and assist with repairs. And I
think we can do it either way.
CHAIR GUZMAN: Yeah.
COUNCILMEMBER WHITE: It's just that if! were in her shoes, I would leave it in General Funds.
COUNC1LMEMBER COCHRAN: Oh, okay.
CHAIR GUZMAN: Save your money.
COUNCILMEMBER COCHRAN: All nghty. However we wanna go but just, you know, just some
thoughts and some discussion. So, but, thank you.
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CHAIR GUZMAN: Sure. Any other questions, follow-up? Mt White, you have any questions for the
Department?
COUNCILMEMBER WHITE: No. I thank them for their presentation.
CHAIR GUZMAN: Very good. Do we happen, Ms. Savage, do you happen to have the.. .proposals for
the next Fiscal Year 2015 or is that still being worked on?
MS. SAVAGE: That is still being worked on. I could talk more generically about what we're looking to
do for Fiscal Year '15. In trying to change up our approach a little bit because we have so many
larger maintenance-type of projects that've gone overdue for a while, a lot of 'em major
rehabilitation and renovation to facilities, resurfacing, new roofs, paving. So we're looking at
trying to restructure based on districts and asking for monies that'll cover a scope of work. And
that the scope of that work would be chain link fencing, resurfacing of outdoor tennis courts and
basketball courts, reroofing, paving of parking lots and driveway entrances, replastering of pools,
shading structures, sand filters and deck restoration at the swimming pools. So we're looking at,
we would call them CIP Park Systems and in each of those systems we will be looking at having
different projects within each of the different districts and then asking for money to fund those
projects. And it would allow us to hopefully accomplish more by being able to go through, get
as much as we can done on that list, and if there's still monies then we can keep going and try to
get ahead into future years' projects. We're looking at setting these up on a system based on the
life span. So if it's a roof at a center that should be reroofed every 20 years, then it would get put
on, on a 20-year cycle, if it's a outdoor tennis court that should be resurfaced every five years,
then we would put it on the cycle every five years. And that's part of us moving into trying to
have more of a strategic and actual, yeah, strategic approach to our facility maintenance and
being able to know every year what our larger maintenance costs should be to be able to maintain
facilities at a higher level. So that'll be.. .1 guess there's two components that we're looking at
for the facility maintenance. One of 'em will be through CIP funds and the other will be within
our Maintenance Operating budget and that'll be something that at the next meeting we'll go into
more detail on facility operating costs with recreation and maintenance. And then we'll touch
base on that a little bit with Aquatics and the pools in a few minutes as well.
COUNCILMEMBER VICTORINO: Chair?
CHAIR GUZMAN: Thank you. Yes, Mr. Victorino?
COUNCILMEMBER VICTORINO: I have one more question. And, again, this kinda ... this question,
Mr. Chair, I preface it by saying it's not, but it is, part of what we're discussing. And why I'm
saying it's not and it is, is we are planning to, you just said, repave the War Memorial Gym
parking lot. And I've asked you if you talked to all the users of that parking lot, and you said,
yes. Have you talked to the Fair Alliance because we know that they use that parking lot for
their commercial tent and their Made in Hawaii tent, right, those two big tents, for which pegs
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are pounded in to the ground which means being pounded into new asphalt. Now I know there
was a plan many years ago, and I'm just so old I can't remember who I dealt with, but when I
was Fair Director they had discussed about putting out the blocks underneath with a cover so that
when the fair came, they remove the cover, put it on. When the thing was done, cover it up. Has
that discussion taken place with the Fair Alliance that exists now?
MS. SAVAGE: There has been conversation. I wasn't involved in all of them so I'm not sure of the
specific details. But I know it has been discussed that we were looking at doing the repaving of
this area. There had been discussion and even some conversation with the actual tent companies
itself to try to look at what are other ways that the tents can be, you know, stabilized. They
talked about blocks being put in And I do know we have another meeting scheduled with the
fair in the next couple weeks to touch base on that also. So it's.. .the conversation is being had
but there still needs to be a little bit more.
COUNCILMEMBER VICTORINO: Well, okay, just so long that's not lost in the shuffle because once
we repave and then you go in and you pound those stakes in, and let me tell you blocks for those
big tents with the kind of winds we have here, I can say very honestly I have sat with those
companies for many years, nothing can hold if there's a strong gust of wind. That tent will just
be picked up and carried. There's not enough blocks to hold 'em down. This is not a small tent
now. We're talking almost the length of that parking lot from one end to the other, from
Baldwin's gym all.. .almost to the ball field. I think there's only like 20 feet between the two
which is used for passage. So it's very important because that's a big item and others use that
venue and it's the biggest community event we have in this County. And so I'd like to make sure
that that's somehow covered and that all reasonable means is made to prevent.. .once we lay a
new pavement I'd hate to see the pounding occur again. And then where we're gonna put them?
There's no place else. And if you say E.K. Fernandez could bring their rides over there, those
rides need to be pounded into the ground for stability, well, you know, that purpose, for safety.
So, anyhow, so long as it's being discussed, let's not lose track of it. And I will remind
Mr. Chumbley and the Affiance that they should get in touch with you guys to make sure that is
completed before we lay that new pavement down. Thank you, thank you, Chair.
CHAIR GUZMAN: Okay, thank you Members, before we move on, I just have.. .open it up for any
preliminary questions in regards to what Ms. Savage was talking about in terms of the basing
their priorities on district on a park system maintenance and operation and CIPs. I know she's
gonna get into it further down the road for our next meetings, but if you have any preliminary
questions right now, you can ask on the floor. She can bring it back and when that is presented
she can have the answers for it. So do you have any questions at this time? Seeing none, so
we'll go ahead, Ms. Savage, and move on to Aquatics Division. If you'd like to introduce your
Aquatics Division staff and have them come down.
MS. SAVAGE: We'll bring down our Division Chief, Marian Feenstra, and then Duke Sevilla and
Fran Yamamoto.
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COUNCILMEMBER COCHRAN: Chair, just a quick question?
CHAIR GUZMAN: Ms. Cochran? Yes.
COUNCILMEMBER COCHRAN: Kalakupua Playground, where is that?
UNIDENTIFIED SPEAKER: Where ...(inaudible)...
COUNCIILMEMBER COCHRAN: Sony?
COUNCILMEMBER WHITE: Fourth Marine Park in Haiku.
COUNCILMEMBER VICTORINO: Yeah.
COUNCILMEMBER COCHRAN: Oh, okay.
COUNCILMEMBER VICTORINO: Yeah, Kaupakalua [sic].
COUNCILMEMBER COCHRAN: No, but it's Kalakupua.
COUNCILMEMBER VICTORINO: Yeah, but it's supposed to...
COUNCILMEMBER COCHRAN: Oh, okay, it's a ... got it, typo [sic]. Never mind. I'm like I don't
know where.. .1 was like was this supposed to be Kaupakalua? Okay, got it.
CHAIR GUZMAN: Okay, please, please come. I think we have some name plates are on the table
there. You can try to.. .Kini, can you assist them in putting them in the right seat.
MS. SAVAGE: So there's two other pages in your packet that we'll move on to for you guys to
reference.
CHAIR GUZMAN: Okay, can we just for the record just go down the line and introduce yourselves and
what position you hold in the Division?
MS. FEENSTRA: Good afternoon, Council Chair and Council Members. My name is Marian Feenstra.
I'm the Chief of Aquatics, County of Maui Parks and Recreation. Nice to be here.
MS. YAMAMOTO: Good afternoon. My name is Fran Yamamoto and I'm Rec. Tech. for the
Department ... Division and I do various things, one of which is permitting and just being support
to our staff
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MR. SEVILLA: Hello, Council Members. My name is Duke Sevilla. I'm the Aquatics Recreation
Specialist.
CHAIR GUZMAN: Thank you. Ms. Savage, proceed.
MS. SAVAGE: So again as we're trying to do with, within all of the divisions is really again just
looking at standardization of operations as well as, you know, the permitting process will also be
something that as we work on will have impact on the different permits that we issue for the
Aquatics Division. And then also if you reference the first colorful half sheet, this breaks down
what we're looking at for different fiscal years as far as different projects within the pools and
aquatics that need to be referenced. So with that I'll go ahead and hand it over to
Marian Feenstra and let her go into a little more depth on kind of an overview of the Aquatics
Division.
MS. FEENSTRA: The Aquatics Division consists of two programs, the Ocean Safety Program and the
Pool Program, and today we're gonna focus mostly on the Pool Program. We have four
50-meter facilities, four 25-meter facilities and an adapted aquatic pool. So just to give you an
idea, we need for a 25-meter facility about three personnel. For a 50-meter, depending on the
size of the facility, you're looking at for Kihei 'cause there's three pools, a lot of area and a real
high usage, we need seven. Most of the 25-yard pools, if they're an individual pool, we're
looking at three personnel per day. This is what we'd like to see staffing it and we work seven
days a week. So, you know, you put those numbers together and you gotta, you have to deduct
vacation leave and the sick leave. So that's what it takes for us to keep them running. And then
our Guards actually provide programs themselves so when we have programs going, you know,
we'll have one Guard on deck and one Guard actively doing the program. The maintenance I
think we gave you last time a lot of information on the number of pumps and what we have. I
don't know if you had a chance to look at it but it's quite in depth. You know, one pump goes
down, we have one Pump Mechanic in the back I'd like to introduce, James Merrill, better
known as Kimo. And we finally just filled his helper position which is greatly appreciated and
necessary. So, you know, doing all of those things and, you know, if you look at that front sheet
with the replastering, the deck restoration, shading, those are pretty high price tags. And
unfortunately, maintenance of the pools isn't as glamorous as opening a brand new facility. So
sometimes it's a little bit more difficult to get funding for it. So a lot of our pools have kind of
hit their timeline. If you look at Lahaina Pool, it is now 21 years old. And we have the same tile
pool which is a wonderful, you know, it's a wonderful facility and the tile actually has kept up
well but you look at 20 to 25 years. And if you look at the pool plastering for Lahaina, there's a
note there that we're looking at that estimate for just kind of regrouting and fixing some of the
broken tiles. But you also have to remember that in three or four years we really should look at
replastering that entire pool and we're working on getting some bids on that. Tiling is a lot more
expensive, it lasts longer but now they do have better plastering applications which is one that
we used at Sakamoto Pool. So it's a little bit cheaper to replaster than retile and with the new
products that are coming out, you know, the longevity would be a little bit longer than the old
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plaster was eight to ten years, maybe eleven. It just depends on the usage and the pool
chemistry. You know, it's.. .we do the chemistry every day. The Guards have to read it three
times a day because if it's off, it's gonna impact the plaster. It's gonna impact people swimming
in it, whether or not we can have people swimming in it. So it's kinda complex and our
Lifeguards do a great job. We don't have pool custodians to do all of that. We have the Guards
basically. If you go to other cities or even the other islands, they will have specialized people
that handle it but our Guards have been trained. They have certified Pool Operators at each pool
that they need to renew that every year and it's...! mean every five years, excuse me. So their
duties are, they hold a little bit more responsibility than maybe Pool Guards in other areas. You
know, if you look on the mainland, they'll do a mass hire of hundreds of lifeguards for summer
jobs and they're 15, 16, 17-year-olds. But our Lifeguards are here, you know, all year long.
They're professionals. We hold them to a higher standard. They all have first responder training
which isn't mandatory but I think that it gives them a lot more, a higher level of comfort when
dealing with people and... that have a heart attack or have heat stroke than just the typical first
aid. So I kinda want you folks to know that, you know, that our Guards are probably some of the
best in the country as far as the training that they have had. And we do expect a lot out of them
and they're producing. So I know a lot of this you can read for yourself and you might have
questions on certain things so please feel free to ask away.
CHAIR GUZMAN: Members, do you have any questions for Ms. Feenstra? Mike Victorino?
COUNCILMEMBER VICTORINO: Thank you, thank you, Chair. And thank you, Ms. Feenstra, for
being here today. And, you know, I also had an opportunity to go out with Brianne to look at all
the Central pools and facilities and parks and the lack of, you know, maintenance that has
occurred over the years. And it's just.. .!'m not blaming anybody. It's just the way it was. And
we've got to really look at some changes in that area. Again, you know, if I had the capability
and money that West side had as far as repairs and maintenance and enhancements, I'd be
running around there looking what I could bring out of that fund. But I don't. Wailuku has three
pools, right?
MS. FEENSTRA: Correct.
COUNCILMEMBER VICTORINO: Right, the old, the new, the little.. .whatever that Kokua that, we
have.. .pool is, and Sakamoto, right?
MS. FEENSTRA: That's right.
COUNCILMEMBER VICTORINO: That's Wailuku area, yeah. What does an average.. .okay, let's
leave CIP and all this R&M money on the side, leave that alone. What does a normal pool cost
us per year, Ms. Feenstra? What does a pool cost us with everything except R&M? You know,
you're not putting R&M in there now.
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MS. FEENSTRA: Okay. So just...
COUNCILMEMBER VICTORINO: An average pool.
MS. FEENSTRA: Well...
COUNCILMEMBER VICTORINO: I know every one different because -MS. FEENSTRA: Right.
COUNCILMEMBER VICTORINO: —Kihei would be three pools -MS. FEENSTRA: Right.
COUNCILMEMBER VICTORINO: —and all that, you know.
MS. FEENSTRA: So with Kihei Pool COUNCILMEMBER VICTORINO: Yeah.
MS. FEENSTRA: —we have the average on that. We kind of worked on that.
COUNCILMEMBER VICTORINO: Okay.
MS. FEENSTRA: And Kihei Pool's one of our newer pools and some of the older pools we don't pay
all the bills. You know, some we don't pay the electric 'cause maybe it's connected to Wailuku
Gym. But we do pay the water. So it's kind of hard to get an exact cost.
COUNCILMEMBER VICTORINO: Okay.
MS. FEENSTRA: But with Kihei Pool we pay all our own bills there because it's a newer facility and it
costs us on operations about 33,000 a month. That includes everything, the repairs that the
maintenance person puts in, but it does not include the manpower. . inaudible)...
.(

COUNC1LMEMBER VICTORINO: And so say if you were to throw that in? You know, I want the
public to understand what a pool MS. FEENSTRA: Right.
COUNCILMEMBER VICTORINO: —what the Aquatic Centers are costing us. They may.. .they gotta
know these things because, you know, the day of the free lunch has gone to the wayside. And
we've gotta start thinking and let them know that if we have to charge a user of that facility, not
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just because we just.. .nothing better to do. It is costing us X amount of dollars to run these
facilities as much if not more than a soccer field or a baseball field or a softball field.
MS. FEENSTRA: Well, the cost is definitely gonna be higher because of the pumps and the Department
of Health . . (inaudible)... requirements.
COUNCILMEMBER VICTORINO: Yeah, and all the different regulations. So give me a good ballpark
figure, idea.
MS. FEENSTRA: I'd have to get back to you.
COUNCILMEMBER VICTORINO: Okay, well that's fine.
MS. FEENSTRA: As far as the AAccount...
COUNCILMEMBER VICTORINO: Yeah.
MS. FEENSTRA: The B Account... 'cause the A Account fluctuates.
COUNCILMEMBER VICTORINO: Okay.
MS. FEENSTRA: But the B Account, we can get you the average for each pool, you know, for the next
meeting or just send it to you.
COUNCILMEMBER VICTORINO: Okay, whichever, Mr. Chair.
CHAIR GUZMAN: Yeah.
COUNCIILMEMBER VICTORINO: I think this is important. We need the public to understand that
these facilities cost money to run. And we're not just talking the Lifeguard and others who are
there for the welfare and health and safety of the public. But just the maintenance and operation,
the pumps, the sand, the whole nine yards. Water has not gotten any cheaper and we don't give
you a break on water, do we?
MS. FEENSTRA: No, they don't give us a break on water.
COUNCILMEMBER VICTORINO: Yeah, I know that, I know that.
CHAIR GUZMAN: Let me ask -MS. FEENSTRA: Where is that Water Department?
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CHAIR GUZMAN: --Ms. Savage, would you happen to have those numbers or...
MS. SAVAGE: Those are something we're going through right now because, again, a lot of stuff is
intermingled between Recreation and Aquatics just because of the facilities and the time frame in
which they're built. So we're going through right now all of our different water meters, and
electric, and trying to determine exactly what is running when we pay those bills, what exactly is
attached for each of the different facility types. So that specific breakdown, our goal is to have
that put together in something that we can actually give to you at the next meeting.
COUNCILMEMBER VICTORINO: Okay.
MS. SAVAGE: But we're going through right now and trying to really separate out those numbers
'cause it's a little messy.
COUNCILMEMBER VICTORINO: A final question, Mr. Chair, if I may.
CHAIR GUZMAN: Sure, sure, Mr. Victorino.

COUNCILMEMBER VICTOR1NO: And then I'll let others ask questions. I looked here at the
numbers and, you know, astronomical. You know, you're talking the Maui Age Group
Association, their teams 168, and I would imagine 168,000 participants. Is that what that
number? This is Line number 1, right off the top, right off the ... Line number 1. Is that what that
means? You got. . . I'm talking this is the one you guys gave us about the facilities and I assumed
total usage. You know, it says 500 participants, five to seven days times a hundred.. .then it
comes out 168,000. Is that what that is referring to?
MS. FEENSTRA: Yeah, you're looking at.. .we're looking at per visit.
COUNCILMEMBER VICTORINO: Yeah, yeah.
MS. FEENSTRA: So you're looking at the number of participants, 500, and they're gonna visit the pool
168,000 times through that year at all of the pools.
COUNCILMEMBER VICTORINO: In other words, 168,000 times used.
MS. FEENSTRA: Right.
COUNCILMEMBER VICTORINO: I mean maybe you using it 365 and I may use it 2 but it doesn't
make a difference. There's a body that went in there 168 times in an average year. That's what
you're telling me there.
MS. FEENSTRA: Right.
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COUNCILMEMBER VICTORINO: And all the rest of the figures as we go down are pretty much the
same, you know, whatever pool, league, you know, whether it's MW. And that's another thing,
Mr. Chair. Our schools have heavy, heavy, heavy use of our pools' facilities throughout the
County, throughout the County. And primarily because there is no school in this County that has
their own pool.
CHAIR GUZMAN: Correct.
COUNCILMEMBER VICTORINO: You know, Oahu has, I think a couple on the Big Island and there's
some of schools, high schools that have their own pools. I even think Kauai has one of them that
has. But Maui County, as best as I can tell you right now and correct me if I'm wrong, there is
not one single pool at any of our schools throughout this County. Am I correct?
MS. FEENSTRA: For the public schools, you're correct. Kamehameha...
COUNCILMEMBER VICTORINO: I'm not talking private. I no talk private, I don't wanna go there.
I just talking public facilities.
MS. FEENSTRA: You are absolutely correct with the public facilities.
COUNCILMEMBER VICTORINO: Yeah. And private there's not that many too but I won't go there
either with that one either. Okay, just so that the public understands that these pools that we are
referring to, the Aquatic Division, puts a lot of effort and time. But more importantly, they spent
an enormous of money just for the public whether you're two years old or a year old or like
when we went to the Wailuku Therapy Pool, there were people in there that were 85 and older.
So I mean these pools get used by all age brackets. And remember, we just agreed to open on
holidays.
MS. FEENSTRA: Correct.
CHAIR GUZMAN: Right.
COUNCILMEMBER VICTORINO: Right, we just agreed to do that also. I have one more quick
question. I promise this is it. You know, like Mr. Pontanilla, one more quick question, you
know. Fast question, fast question. How many pools have night activity? And I know there's
not that many but how many pools in our County actually have lights that can have night
swimming or night activity?
MS. FEENSTRA: Well, we have the permit users that use the pools in the evening.
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COUNCILMEMBER VICTORINO: No, no, that's not my question. How many pools have lights,
that's again -MS. FEENSTRA: Oh, how many pools have lights?
COUNCILMEMBER VICTORINO: --simple, simplest way of saying it. I'm sorry.
MS. FEENSTRA: Okay. So we have Lahaina, Sakamoto, Kihei, Upcountry. Did I skip one?
UNIDENTIFIED SPEAKER: Koku&
MS. FEENSTRA: Kokua.
COUNCILMEMBER VICTORINO: Kokua has lights also?
MS. FEENSTRA: And Kahului and Molokai.
COUNCILMEMBER VICTORINO: Oh, Molokai has lights too? Okay, okay, that's good. 'Cause
then, you know, that's added expenses because of lights and them being used in the evening
where Wailuku and some other ones can only be used during the day and at night they have to be
shut down. Okay, thank you. I'll let others ask questions. I'm sorry.
CHAIR GUZMAN: Is there any other further questions from the.. .yes, Ms. Crivello?
COUNCILMEMBER CRWELLO: Yeah, thank you for being here. As a matter of fact, your timing is
perfect because I go home weekends and all I get is bombarded with why is the pool closed on
Saturday? And we've just agreed to open on holidays. But I was just told recently by your
Department that the group on Molokai decided that weekends would be the best time to close. I
find that very unreal. I can't believe they've come to that kind of conclusion. I understand you
may have some manpower or staff problems because you have a long-term employee on
long-term illness. You have another employee that's in and out. But it's a problem. You know,
give you an example. This past Saturday we had eight to a thousand people utilizing the
Mitchell Pauole Center as well as the grounds because there was a event going on, a special
event. And the pool is right there. So I wish I had decided not to go and walk around and meet
with people, because all I got was, the swimming pool not open, we cannot... and you've got a
whole bunch of kids there and adults and they can't utilize the pool. This coming Saturday,
there's another special event that the event also tried to get a permit to utilize the pool. Your
permitting office says, cannot, we closed. And it's a larger event that we've just experienced this
past Saturday. It's a weeklong event that includes visitors. It includes military and off-island,
neighbor island schools with their parents and their young people as well as all the schools on the
island. What makes Molokai different that you cannot provide the service that you are required
to provide here on Maui? Why.. .how did your employees or whoever your team is there that
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decided that we're closed on weekends? You mean to tell me your pool is used less on weekends
when the kids are not in school and more during the weekdays when everyone is in school?
CHAIR GUZMAN: Any .

. .(

inaudible)

...

go ahead.

MS. FEENSTRA: Okay, okay, well, I'll try to answer that question as best as I can. The decision to
close the pool on Saturdays was a decision that was made by Molokai staff based on we had
directed them to look at what day would be the best to close the pool. And that's based on pool
usage. They had programs in conjunction with the schools and the decision was made, not by
Maui staff, but by the Molokai staff that Saturdays had the lower count. I don't know if they
were thinking about the events that you're speaking of or not. But Sundays is a maintenance day
and it's open half the day and Wednesday is also a maintenance day. And the other days they had
school programs in there and they didn't want those to stop. We just started two swim teams on
Maui. I mean they did have some teams for quite a while and then it stopped. We worked with
them really hard to bring that program back to life and it is. So those programs are on permits to
be able to use the pool after hours. The only after-hour usage, and this will kind of answer your
questions as to why they couldn't get a permit for the pool when it was closed, is there's a lot of
strict criteria that you have to have a Lifeguard on deck if it's.. .when the pool is closed, it's a
league that needs to apply for the permit. And those are just rules that we have, because
MAGSA is a league that has the permits for aflerhours and MAGSA is also involved with the
swim team on Molokai.
COUNCILMEMBER CRIVELLO: Chair?
CHAIR GUZMAN: Yes, Ms. Crivello?
COUNCILMEMBER CR1VELLO: I would like to have a personal meeting with your Molokai staff to
confirm all of this. And, you know, I don't want to go over anybody's.. .because I've utilized the
pool on Saturdays and you folks have just put this into effect. And I have a hard time accepting
that you have poor usage or low usage, on Saturdays or on weekends. You also have your swim
team that have turned out there from the school on a Saturday and no one's there. There's no
notice to say it was closed. Your program to me is separate. I'm talking about public. I think
Mr. Victorino stressed that. The public are the ones that would be utilizing the pool. And they
are the ones that use the pool. But if you're going to programs, I can see that it's sort of
minimized. But, you know, you're not... I'm sorry, I cannot accept your rationale as to why
you're closed on weekends. And Sunday maintenance? Excuse me, you start early for your
maintenance and it always has been open in the past. Your Lifeguard starts early on to get the
waters all situated and the cleanups and then the pool is open. But that no longer exists. So how
do you. - .you know, how does this differ for your holiday schedule which we just agreed for you
to have as opposed to your Saturday? Previous years we've had no problem utilizing the pool
for special events. We've never had that problem. This is the first year. This is the first year that
we're experiencing this. I think there.. .you know, you've just assigned a new person for the
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temporary assignment to have oversight, if my understanding is correct, at the Molokai Pool. I
think this person has more empathy as to meeting the needs of the public. And I'm glad you're
doing that. I'm not sure if you're aware of that. But there's some problems that needs to be
addressed. How can we as the Council, or how can I as a representative from the Molokai
District come to some understanding as to what you're saying as why we're closed on
weekends? By golly, you know what? We don't use the pool as much as we use it on the
weekend. I'm from that island so I ... 1 don't know how your Molokai staff came up to that. I'll
be sure to question them on my next trip. I questioned them this Saturday while I was being
bombarded by people. And the answer was we just have some manpower shortage. We have an
employee out, long-term absence and another employee that's in and out. So what's.. .that's
what I hear from your Molokai staff. So it's so contradictory.
MS. FEENSTRA: Well, I think I need to explain the Saturday closures. That is temporary because we
are down to two Guards. And it's true, we do have one Guard that is out on a long-term leave.
We're looking into getting a DM-89 position which is an emergency position. Currently, there is
no one from Molokai on the list so then we looked to see if anyone over there has current
certifications that's looking for work. We had one individual that was a Summer Guard that was
interested but he's relocated. I believe that we were just.. .we have another individual that's
interested but currently he doesn't have updated certification. We have provided two classes this
past year. My Ocean Safety Officers that do the Junior Guard Program also did a Lifeguard
certification program for Molokai residents. It went out, flyers went out. It was pretty heavily
attended. My... Duke Sevilla also went over and did another Lifeguard training. It's more
difficult on Molokai. We want the public to be treated the same everywhere but you have to
have the manpower and you have to have people that are certified to work there. So that.. .that's
been a difficult issue. We probably have more absenteeism at that pool due to sick and
emergency leave than we do in our.. .at our pools here, plus we also have a larger pool of staff to
pick from. If you're looking at what we could do on Molokai to help ease that situation, I would
suggest looking at half-time hire, like taking if this position does become available, the third
position, looking at it as two 20-hour positions because the person will get, they would have
benefits and we could work them more than 20 hours if we needed to because we had someone
that was on a long-term leave or someone that had a family emergency. If you go into the part
time, you're limited. You can't work 'em over 20 hours. So that would be my suggestion to
where it wouldn't impact the budget quite as much. And then looking at seeing how that works
and then maybe adding an additional half-time position just so you have the numbers to pull
from. And, you know, we're working on certifying and we're hoping to get additional people
certified. So this is a temporary situation with the closures on Saturdays. If what you're telling
me is the pool is used more on Saturdays, that's really good information for us to have here on
Maui.
COUNCILMEMBER CR1VELLO: I would invite you to walk with me this Saturday throughout the
event and I can introduce you to the public and have them have this discussion with you so that
you can fully understand the impact it has on the public there. The other.. .you've mentioned
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about having three employees depending on the.. .are those three employees, do they rotate their
shifts? Or are they assigned to work all at the same time? Is your schedule as such that you can
have seven days coverage even if you're with two employees? In the past you've only had two.
Just recent you've had your third employee. And can your work schedule be such that your staff
will still have that.. .your pool will have the seven-day coverage? Or is the mandatory
requirement, which maybe I don't understand, would have to have the three employees at the
same time? I'd also like to bring you on stage at this major event.
CHAIR GUZMAN: Ms. Crivello.
COUNCILMEMBER CRIVELLO: And let them all meet you and all the temporary closures that we
have on the island.
MS. FEENSTRA: Well, I guess if you want somebody to blame, you can blame me but I'm...
COUNCILMEMBER CRWELLO: I'm sorry. It's your operation. I don't want you to be blamed. I
want you to explain and hear the questions and the concerns.
MS. FEENSTRA: Okay. I guess I need to explain something even further. The Aquatics Division and
the Recreation Division run Molokai Pool together. So it's different than on Maui. We do not on
Maui supervise the Aquatics, the three Aquatics Lifeguards. That's under the purview of the
District Supervisor and at this time the specialist or I think it's a Rec. Leader III is no longer on
Molokai so they.. .they're short that person. That person also was a Lifeguard. He had
certification so he could pick up at times when we were short staffed. So instead of having three
we had four personnel that could. What we do on Maui is we provide their training. We provide
their financing but we can't provide the direct supervision because we're not there. We don't
have a direct supervisor there. That's why the creation of that Rec. Leader position mandated
that that was the supervisor of the Pool Guards. We try to get them whatever they need when
they need it. We have never said no to them for equipment. We just recently sent over starting
blocks because the swim teams are now up and running. I don't want to see that pool closed
ever. But I don't have control over someone getting sick. We have sent our staff over to try to
cover when there's been closures many, many years. I mean we had a Senior Pool Guard go over
there one time for a whole summer. But we can't do that all the time because first of all it's very
costly with per diem. So I think the answer to getting the Molokai Pool staffed is looking at the
numbers differently instead of three full-lime positions which some days you're gonna have three
people at the pool and some days you're gonna have two and it works. But it would work better
with those two half-time persons. It would work better for lunch breaks, you wouldn't have to
close the pool. You'd always have two people on deck. You could do programs. I just think it
makes more sense for that community and particularly because we can't send you people at the
drop of a hat. If the pool has to be closed because we don't have Lifeguards, I can't get
somebody over there to help you.
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COUNCILMEMBER CRWELLO: I realize that and recognize that, but I would hope that would be
part of your planning and look for resolves instead of saying what we cannot do and what you
just shared that there's a possibility of what you can do. But the immediate is it's.. .the
immediate is to respond to this temporary closure that we're experiencing and one that will be a
big no-no, not too good, is the closure this Saturday. It's the yearly Makahiki event that's all the
schools come over. I mean we don't even places to house people. But that's how much of an
impact it has on our island with your closure. And then it'd be much more nice too if some of
your permitting clerks can be with more empathy as so far as saying, no, we going close, you
know. Cannot.
CHAIR GUZMAN: Yeah, maybe we can work on maybe having a special communications for this
weekend. Maybe, go ahead, go ahead, Director.
MS. SAVAGE: Yeah, I was just going to mention, well, you know, definitely we can go back through
and look at the closure schedule, you know, and touch base again with those involved, you know,
in the decision and see it; you know, maybe information has changed since when the decision
was made. So that's something we can definitely review. Again, we are very actively trying to
fill the DM-89 position. And we have reached out in different ways to try to identify, is there
someone that has the certification so that we can get them in that position as quickly as possible
so that we can have three Guards that we can rotate for in order to reopen and to be able to
actually staff it properly. So we are very actively working on that. We're also working again
through the process with just the positions in general to try to identify if there's longer-term
solutions with the current extended leaves that we have in place to see if there is again other
ways that we can try to remedy the situation because we do want the pools open and open for
public use during the all the time frames that we've identified. So we'll definitely go back and
review, you know, this information and see if there are some adjustments that need to be made
and then also be looking at more of a longer-term solution as well.
COUNCILMEMBER CRIVELLO: I appreciate that. Thank you, Chair.
CHAIR GUZMAN: Thank you, thank you.
COUNCILMEMBER CRIVELLO: Thank you, Ms. Feenstra
CHAIR GUZMAN: I had a question in terms of the pool replastering for the Fiscal Year 2015, so
you're, you'll be proposing or requesting about 350,000 for this coming 2015. Okay, and then
all in all if I look at all the FY 'lSs, the pool shading replacements and the pool sand filter
replacements, my numbers may be wrong but about 950,000? Is that correct or...
MS. SAVAGE: I guess a couple points on this that I should point out real quick. Under the pool
shading, it does have Labaina Aquatic Center on here estimated as at 200,000 for Fiscal Year '15.
Because we received that tent donation --26-
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CHAIR GUZMAN: Right.
MS. SAVAGE: —this will be able to be adjusted down a few years. This cost here would be for
permanent, a permanent shade structure. The tent and the frame that we currently have is a
temporary fix. So this would be something after the life of the tent that will be being.. .after it
goes through the rest of the donation acceptance phases, once that's installed then when the
lifespan of that temporary tent ends we would then be looking at plugging in this new permanent
structure. So that will be moved off from Fiscal Year '15. These funds again won't be called out
individually. These would all be included in those CIP Parks System Funds. And the specific,
you know, list we're still working through all those to try to determine exactly what should be
prioritized where. And once we complete going through the rest of the recreation facilities and
Maintenance Division, then we'll be able to really hone down. These are more specifically of
what we'd be able to ask for in the different years. This list here is again our initial kind of
fleshing out of trying to put these into systems and prioritize from a pool and aquatics
perspective what needs to be done first, what can wait a little bit longer. So these are estimates at
this point.
CHAIR GUZMAN: Okay. And just one more follow-up. On the.. .how you prioritize these in terms of
the fiscal year requests, are those based off of the condition that the pools are in right now? Like
for example, the pool plastering, the Kihei Pool is.. .really needs more attention than let's say the
new Wailuku Pool in 2017? Or how did you come up with the priorities in the fiscal years?
MS. FEENSTRA: Well, we did come up with the priorities based on the age of the plaster. And some
of the older pools were replastered earlier, I mean at a later date than the.. .like the Kihei Pool
was built and put into operation in '99 or beginning of 2000 and it hasn't been replastered yet.
So it's beyond that ten years.
CHAIR GUZMAN: Okay. Are there.. .is there any further presentation from your staff? Okay, well, so
we'll go ahead and open it up again to Ms. Cochran.
COUNCILMEMBER COCHRAN: Thank you.. And so.. .and thank you again, Duke, for being there at
Lahaina Aquatics the other day also. Looking at the pool plastering, and I understand the
Lahaina Pool in particular is tile, not plaster. But, Marian, you did mention that perhaps down
the road it will be plaster versus the tile that's there today. I'm looking the little side note,
FY '15 Lahaina Pool needs regrouting which I see why, estimate 100,000. And I'm looking at
the price tags on the other pools for replastering. My question is would it be better just to do the
plaster? I mean at 100.. .half the price of a whole replastering of another pool elsewhere versus
just regrouting the tile bottom of Lahaina, then I don't know how many years, three or so years
you mentioned you would then turn it into plaster. You know, I mean is it better that we just tack
on another 100 grand to just redo it and not just the grouting? I was just ... that's my question.
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MS. FEENSTRA: Okay. That's why I gave you that additional information 'cause it is getting into the
end of its life. But it would be quite a bit more because they have to.. .and we haven't gotten
bids on it. But they have to remove all of the tile which is just costly because of the man hours.
And, but the plastering products they have now, not as good as tile but a lot less expensive than
tile. So I would like to give you those numbers and that's something that definitely, you know,
should be in the.. .in your minds when you're looking at providing fundings because if we could
replaster it would be now rather than spending that money and it might be better.
COUNCILMEMBER COCHRAN: Right, thank you. And also, you know, listening to the concerns of
pool closures, that would be another huge down time I can tell by redoing the entire pool turning
it from tile into plastering. But then also, if! may, Chair?
CHAIR GUZMAN: Yes, go ahead.
COUNCILMEMBER COCHRAN: Jumping over to the pool shading replacement section here, I know
we just approved that $10,000 and saw the frame in place and then we're gonna put the
donation.. .donated canopy over. And this 200,000 though, Ms. Savage, you mentioned the tent
that we just approved is just temporary. So this 200 grand is to put a permanent in that area we
looked at, sort of the picnic area, not the covering of the bleachers, Mr. Sevilla, where we were
looking at and perhaps hardtop roof where perhaps solar can go on top of it to offset our
electricity costs and so on. So I'm just wanting a little more detail, I guess, on that 200,000, the
tent we just donated, and how does that all fit in.
MS. SAVAGE: Yes, this $200,000 estimate is for a permanent structure in the same location as where
the temporary one is. So this would not be bleacher shading or potential, you know, solar
projects that can be dual-purpose. This is just a permanent structure for the same place where the
temporary one exists.
COUNCILMEMBER COCHRAN: Okay, wow. That's a big price tag 'cause...
CHAIR GUZMAN: Yeah ... yeah. How do you break that down? I mean how do come up with 200? Is
it gonna be a solid structure instead of a tent type? Okay.
MS. SAVAGE: Correct. Yeah, it would be permanent solid structure.
CHAIR GUZMAN: Somewhat like a...
COUNCILMEMBER COCHRAN: So not so much like a tarp, canopy thing. It'd be a hard.. .like a
roof, roof kinda structure.
MS. SAVAGE: Correct.
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COUNC1LMEMBER COCHRAN: Okay, 'cause I'm like, whoa, okay. And then maybe you put solar
panels on that, I don't know. Okay, well, that's, yeah, thank you for that. And, you know, if we
can offset our electrical costs too, that would be nice. Thank you, Chair.
CHAIR GUZMAN: Okay. Any other further questions? Mr. White?
COUNCJLMEMBER WHITE: Thank you. Have you had to replace any of the tiles in the Lahaina Pool
yet?
MS. FEENSTRA: Yeah, there's quite a few that've cracked especially along the gutter system area. So
and in looking at it, just over the years, the grout comes loose but it is something that...
COUNCILMEMBER WHITE: Replacing the grout's important so I agree with that.
MS. FEENSTRA: Yeah.
COUNCJLMEMBER WHITE: The other question I had for you was back to your $33,000 estimate on
the Kihei Pool. Was that A and B Accounts?
MS. FEENSTRA: No, that was just the B Account but it includes a lot of pump repairs, all of the repairs
'cause that's repair and maintenance.
COUNCILMEMBER WHITE: Does it include electricity?
MS. FEENSTRA: Yeah, it includes water, electricity, gas for the heaters. We also pay for the electricity
and air conditioning in that one conference room.
COUNCILMEMBER WHITE: Right.
MS. FEENSTRA: Yeah, so.. .which is our programs, the Recreation programs but we do provide...
COUNCILMEMBER WHITE: So if you were to compare the A & B Account and, as I'll lake over for
Mr. Victorino, let the public understand, that A Account is for personnel costs and B Account is
for supplies not.., supplies and operating expenses.
MS. FEENSTRA: Yeah, all operations -COUNCILMEMBER WHITE: Right.
MS. FEENSTRA: —other than CIP projects and...
COUNCILMEMBER WHITE: So how do your stalling costs compare to your operational costs?
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MS. FEENSTRA: I'd have to get back to you with that number.
COUNCILMEMBER WHITE: Okay.
MS. FEENSTRA: So I can get back to you with that number but we try to keep at that facility...
COUNCILMEMBER WHITE: Well, if you're putting it all together at the next meeting -MS. FEENSTRA: Okay.
COUNCILMEMBER WHITE: —that's fine. And then have you looked at.. .you know, it struck me that
we're replacing a $10,000 tent with a $200,000 structure. I'd love to buy ten more tents to last
us a lot of years. Have you looked at shading systems that would just be a metal frame with tent
material that is strung between them or something like that so we're not having to go into the
kind of support structure and cost that I think you need when you've got a solid roof to hold up?
MS. FEENSTRA: We do have those shading structures at Kihei Pool. I don't know if you'd had an
opportunity to go there. They're not quite as large as the shaded area we're talking about at
Lahaina and they're expensive too, though. They're not inexpensive, you know. And I think that
Robert Halvorson can probably give us a little bit more information on those structures, 'cause
they were CIP projects to cover the bleachers and, you know, it's.. .and they have to meet all the
wind requirements and get all the permitting. So that 200,000 is an estimate. If we could do it,
you know, in a better way or less cost, we'd definitely like to look at that as well.
COUNCILMEMBER WHITE: Okay, thank you. Thank you, Chair.
CHAIR GUZMAN: Okay, thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: You know, Marian,, one more question as far as these pools. You
said $33,000 for the Kihei. Is that per pool or is that all three pools put together?
MS. FEENSTRA: That's all three pools so you're looking at a 25 meter by 30 meter -COUNCILMEMBER VICTORINO: Right.
MS. FEENSTRA: —training pool and then the...
COUNCILMEMBER VICTORINO: So the B Account, it's all three pools in there.
MS. FEENSTRA: It's all three pools. So that's gonna be the highest cost.
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COUNCILMEMBER VICTORINO: Of all the three, yeah. Yeah, because Upcountry has two and then
the rest, a lot of 'em have one or just single. Laharna has, you know, they have the...
MS. FEENSTRA: In.. .Kihei has the highest usage.
COUNCILMEMBER VICTORINO: Yeah.
MS. FEENSTRA: You know, 'cause we do counts every day, you know, based on voluntary sign-ins.
COUNCILMEMBER VICTORINO: Right, right.
MS. FEENSTRA: And then we do counts with the swim teams and other permits that we know how
many people are going in there. It's not exact because some people don't sign in every day.
COUNCILMEMBER VICTORINO: Right.
MS. FEENSTRA: But Kihei Pool is the high usage.
COUNCILMEMBER VICTORINO: Right.
MS. FEENSTRA: It's partly because it has something for everyone.
COUNCILMEMBER VICTORJNO: Right, right.
MS. FEENSTRA: And then partly just because the weather there is nice and hot so we get users from
all over the island going to that facility.
COUNCILMEMBER VICTOR1NO: And all over the world.
MS. FEENSTRA: And all over the world.
COUNCILMIEMBER VICTORINO: You know, that is a heavily used.. .just like Lahaina. Visitors.
And that's not inclusive of, but that's visitors. And I would bet you if we were to do a real
accurate count we'd find at least a third of 'em are visitors that use those facilities. So, again,
talking about TAT, oh no, we're not gonna bring about that. Sorry, sorry. Last question and, you
know, I think we've, yeah, I don't wanna say we beat this dead horse to the pulp but we are. But
it's so important that, you know, pools that are available to be used at night or weekends be open.
I empathize with Molokai. You know, something's gotta be done. I agree with Ms. Crivello.
And I think if I sent you over there and you walked around, two minutes later you're going send
Fran over there for work her weekends. Fran's available, by the way. Oh, sorry, Fran.
UNIDENTIFIED SPEAKER: Sundays.
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COUNCILMEMBER VICTORINO: Yeah, yeah, Sundays. No, but all joking aside, you know, it is a
travesty when we close pools on weekends after we just okayed to open on holidays, you know.
And that's not... and even our pools here some of 'ern are.. .they're being closed for reasons. But
I can say the Wailuku Pool for which my children and my wife's generation, and even generation
before that, grew up swimming in that pool. And when we went there it was in very poor shape.
But they use it, you know. They're not gonna, you know...! can tell you right now the kids are
gonna jump in no matter what. So I really think that the day may come in the not too distant
future where we have to start asking the public to help us a little in this area. And, you know, I
know that's not something popular You know, and I know this an election year and everybody
wants to be popular than realistic. But realistically, we've gotta start looking at these things. It
is getting more and more expensive and yet they want their pools opened. They want it
weekends. They wanted this, they want that. Okay, user beware.
CHAIR GUZMAN: Right.
COUNC1LMEMBER VICTORINO: User beware. Because you can't keep pumping on the.. .our
taxpayers. We can't pump it on our visitors. I don't think that's fair. So, I mean, the user, I think
they'd pay if, you know, they'd just understand that they getting the value for their dollar too or
whatever they might be paying. But, you know...
CHAIR GUZMAN: I think also, yeah, Mr. Victorino, you have a good point in terms of finding out
what exactly does it cost us, the County, per average pool. I mean, for operations-wise and
staffing. That's a good starting point.
COUNCILMEMBER VICTORINO: 'Cause I was told a few years back by some of the same people
sitting here that it cost... .most of the pools cost on an average of a million dollars a year when
you put everything together. And I bet you we won't be far off. Some pools may be higher,
some might be lower. But I bet you when you look at three personnel per pool and all the other
ancillary services that have to be provided, I'll bet you I'm not going be far off on an average.
So you take nine pools, I think that's what we have in the County, nine pools? Nine pools, right?
MS. FEENSTRA: Nine facilities so - . .(inaudible)...

COUNCILMEMBER VICTORINO: Nine facilities. Okay, nine facilities. Okay, thank you for the
correction. You know, nine facilities times a million each. Woo! Lot a chunk of change right
there, you know. Chunk of change. 1 mean, we can always just go to Mr. White and the Hotels
Association and say, can we have more money? But I don't think that's fair. And I only use that
all in joke. I promise, I only...! use that in jest. But, Mr. Chair, I'd like to ask one special
request if we're pretty much done with them. I have Corporation Counsel and I want that
question answered as far as Park Assessments.
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CHAIR GUZMAN: Okay, yeah, sure, sure.
COUNCILMEMBER VICTORINO: Yeah, right.
CHAIR GUZMAN: So why don't you come down, Jeffrey.
COUNCILMEMEER VICTORINO: Yeah, he's been sitting there very patiently, you know.
CHAIR GUZMAN: Comedown. I...
COUNCILMEMBER COCHRAN: Chair?
COUNCILMEMBER VICTORINO: They might have other questions so let them, let them
.(inaudible). -.
CHAIR GUZMAN: Right, right. Come on down, Jeff.
COUNCILMEMBER COCHRAN: Wait.
CHAIR GUZMAN: I have one more question and then I'll open it up.
COUNCILMEMBER COCHRAN: Just real quick, we can close up and then have Mr. Ueoka.
CHAIR GUZMAN: Okay, okay. On the.. .right here on the Pool Sand Filter Replacement, you have a
note here for FY '15, Upcountry's Pool's filter needs to be changed due to poor performance, but
there's no estimate there. Do you happen to know what's that, you know, that's gonna cost or
what you'll be asking for in FY '15?
MS. FEENSTRA: We'll have to get back to you with that. It's not gonna be inexpensive but the system
currently, I have to send my Pool Pump Mechanic up there every week to backwash. It's
difficult for the Guards to do it and we've had a lot of problems since they put in an automated
system. So just for.. .just so the Guards are familiar, they all are very used to sand filters and we
have a lot less problems with the sand filter than with the current filter that's up there. And
we've tried to make it easier. We just haven't, whether it's, you know, error as far as the Guards
are concerned or it's the product we have. You know, I don't know for sure but it hasn't worked
for us since they put it in, the automated system. And we've gone through a couple different
computer replacements on it. So, you know, we're -CHAIR GUZMAN: It's not warrantied -MS. FEENSTRA: --asking to just have it -
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CHAIR GUZMAN: It doesn't have a warranty on it?
MS. FEENSTRA: I believe that it's already gone, yeah. It's, it's been trying and it's kind of on our
wish list. We'd like to see it done. I mean, we're making it work right now but it's at a cost, you
know, for the maintenance personnel.
CHAIR GUZMAN: Okay. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And so just kind of following up on the
discussion Mr. Victorino was talking in regards to what is the cost per, you know, to run our pool
facilities and what have you, and then how, I guess, maybe generate some type of user fee or
something to that nature. I think, Ms. Savage, you mentioned that a lot of other municipalities
actually do this. And so when we get visitors and others, they're kind of blown away that
actually there is no fee 'cause they're so used to wherever they're from that that's just a given.
And they expect it because, you know, it helps keep the maintenance of the facility in top-notch
condition. So I think maybe a little bit elaboration on that and maybe, you know, referring to
other places and perhaps how their facilities are run and maintained via these types of fees or
what have you. I mean nobody wants to get more taxation or more any charges, but I mean I
think it's worthwhile discussion and something to look into and just to, you know, compare and
contrast type of discussion. So I just wanted to toss that out there.
CHAIR GUZMAN: Yeah, I agree. You have a good point there.
COUNCILMEMBER COCHRAN: Thank you.
CHAIR GUZMAN: In terms of if you compare to the golf course, there's, you know, you've gotta pay a
fee there and how many people actually use the pools, you know. What's the target population
per district? You know, the populations that's utilizing the pools and you're right, Ms. Cochran.
There's in other jurisdictions on the mainland it's very common that they pay a user fee to swim
at the pool. Or maybe we can...
COUNCILMEMBER VICTORINO: Mr. Chair, even in Hawaii or other counties.
CHAIR GUZMAN: Oh, yeah? Is that right?
COUNCILMEMBER VICTORINO: Yeah, oh yeah. I come from Hilo, we used to pay for everything
when I was there and that is 1972.
CHAIR GUZMAN: How much did they charge you back then?
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COUNCILMEMBER VICTORINO: Oh, I went.. .you know, it was 1972 when I left, okay. So that's a
longtime ago. I don't.. .they charge more than they did then. Back then we could get a pass for
$5 for the month. But that was 1972 so I preface that.
CHAIR GUZMAN: Okay. So we'll go ahead.. .and thank you, Mr. Victorino. Is there any more
follow-up, Ms. Cochran?
COUNCILMEMBER COCHRAN: No, Ms. Crivello said she never got charged. Just kidding. She's
from Hilo. Just kidding.
CHAIR GUZMAN: Okay.
COUNCILMEMBER CRIVELLO: Chair?
CHAIR GUZMAN: Okay, Ms. Crivello?
COUNCILMEMBER CRWELLO: Despite the fact that I'm quite perturbed about Molokai's situation,
I really want to thank Mn Sevilla. He's been sitting there quietly. But he does have.., it is known
that he does a lot to assist our island with the updates of certification and actually keeping things
intact on our island. So thank you and Ijust hope that--I'm going cross my fingers--that we'll be
open this Saturday so I can go to the event without being bombarded. Thank you.
CHAIR GUZMAN: Thank you, Ms. Crivello. So we're gonna have the opinion for.. .presented by
Deputy Corporation Counsel Jeff Ueoka in regards to the explanation as to how can we utilize
the Park Assessments.
MR. UEOKA: Thank you, Chair. Typically, or I should say, it's not set forth in the Code exactly how
you can spend the money, but it's as far as I know it's always been treated you can use it for
acquisition of land for new parks, construction of new parks, improving an existing park,
because those are.. .the money is basically an in-lieu fee for park assessment. So park
assessment is typically you build a park and you give the land over and you improve it. So
we've always treated it as you do those same things with the money collected from the park
assessments, the in-lieu fees. So you guys had it right, just I overheard you mentioning you
wanted an opinion from Corp. Counsel. Thank you.
CHAIR GUZMAN: Do you have any follow-up questions? Oh yeah, Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you. And thank you, Mr. Ueoka, for actually watching us
and taking the hint that we needed some help here in defining that. But for me improving. - .so
as you say it's sort of general and it doesn't really give hard and fast details as to what that.. .but
it's not R&M, definitely not. But improving as in Mr. Victorino said, enhancing, improving.
Now, I'm like, exactly what is that? I mean, like, is a nice paint job improving, you know?
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Or.. .so I think is that up to this body to make that decision how we deem appropriate? So, I
mean.. .or legally, Mr. Ueoka, what do we need to.. .do you have a sort of more clearer definition
of improving and enhancing?
MR. UEOKA: I do not but I would say more the "R" might be okay, the "M" not so much I would say.
COUNCILMEMBER COCHRAN: Okay, so repair, yeah, better.
MR. UEOKA: Yeah, repair. Repair would be an improvement to a facility. Maintenance, I don't know
if you'd wanna go so far as using.. .like I don't think it was intended to be paying the salaries of
Parks employees where that's made clear in the Commercial Ocean Recreation Activity Fund
where it says it can be used to pay the salaries of employees, et cetera. But this fund doesn't say
that so I guess it is what the body, how the body appropriates at the Council. So when you guys
are making appropriations, just kinda keep in mind, I guess, the idea if a park assessment
agreement were to come across, would that be the type of thing you'd wanna ... you'd allow in a
park assessment agreement? You know, just kinda keep that in mind 'cause it's that money is
what funds the, I guess, the Park Assessment Fund. So, just.. .that in mind.
COUNCILMEMBER COCHRAN: Thank you. And a follow-up real quick. So are you saying that
each development that has contributed with Park Assessment fees at the time had a condition as
to what it was going to be utilized for? Or it just referred to this Code?
MR. UEOKA: It wasn't a ... oh, sorry.
CHAIR GUZMAN: Go ahead.
MR. UEOKA: Thanks, Chair. It wasn't a specific use that was in mind. It's was just... it's an in-lieu
fee. They were supposed to build a park, grass it, grade it, comfort station, you know, all that
wonderful stuff, and instead of doing that they paid us an amount that's specified in the Code, the
calculation's specified in the Code, into the Park Assessment Fund to be used for those types of
things. You know, the park things and it.. .another section of the Code says you can also improve
a park in lieu of building a park. So that's where that comes from.
COUNCILMEMBER COCHRAN: And of course it stays within the district it was donated to?
MR. UEOKA: Absolutely.
COUNCILMEMBER COCHRAN: Given to, yes. Okay.
CHAIR GUZMAN: Just like your COUNCILMEMBER COCHRAN: Just wanted to make sure so...
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CHAIR GUZMAN: --your tennis courts, the repair of your tennis courts, we used your Parks
Assessment for that.
COUNCILMEMBER COCHRAN: Yes, very good. Oka y, thank you. Mr. Ueoka.
CHAIR GUZMAN: Okay, Ms. Savage, do you have anything else to present? What about this matrix
here, the organizational names, facility, permit type, approximate days? Do you want to present
this to the Members so that they know what they're looking at?
MS. SAVAGE: This.. .the last spreadsheet in your packet is really just a breakdown of the different
organizations that utilize the different facilities. So you'll see listed the different organizations in
the first column, and then the specific facility in which they're utilizing, the type of permit that
they receive, approximate number of participants, and then number of days per week that their
permit runs, and then that number of users annually, that number that's multiplied out. And then
if there's just any specific, you know, comments next to it that help explain the type of users, the
duration of the use. And that just runs through all of the different types of programs.
CHAIR GUZMAN: Okay. Members, do you have any follow-up questions in regards to this.. .the sheet
that was distributed identifying the organizations, the facility, permit types, approximate day and
comments? Yes, Mr... .White, sorry.
COUNCILMEMBER WHITE: No, I understand the sheet and I thank the Department for putting that
together. If Mr. Victorino's $9 million figure is correct, I just did a very quick calculation on the
yearly totals, I come up with about 260,000 uses of the pool, divide that into the $9 million and
just to, you know, just to chill everybody on going after fees, the fee per dip in the pool would be
$34.
CHAIR GUZMAN: Ouch.
COUNCILMEMBER WHITE: Yeah, so send that to The Maui News. Anyway, we'll look forward to
your thing because I think we do need to move in the direction of doing something to recoup
some of the expense. But we also need to be mindful of the fact that when you start collecting
money, you have to have someone there to collect it. And how you're... Fran's got the solution.
CHAIR GUZMAN: Go ahead, Fran.
UNIDENTIFIED SPEAKER: I'll collect it.
MS. YAMAMOTO: Just wanted to add that we did not include the numbers for those people that go
through the pool daily. These are just the permitted users.

-37-

ECONOMIC DEVELOPMENT, ENERGY, AGRICULTURE,
AND RECREATION COMMITTEE
Council of the County of Maui
January 21, 2014

COUNCILMEMBER WHITE: Okay . . .(inaudible)...
MS. YAMAMOTO: I'm sorry, I didn't put those numbers together. Forgive me. So that would be -COUNC1LMEMBER WHITE: That's okay.
MS. YAMAMOTO: --a lot more, yeah.
COUNCILMEMBER WHITE: No, I'm glad you mentioned that. When.. .we will have to get those
numbers added to the mix if we get serious about coming up with some. . .(inaudible)...
CHAIR GUZMAN: Yeah, Fran, can... would it be too much of a trouble for you to try to get those
numbers for us? Just so we can get a, you know, this Committee can have a, you know, fairly
good estimate in terms of how much a service fee would potentially cost. That would be great.
Any other questions? Oh yes, Mr. White?
COUNCILMEMBER WHITE: Just to add to that, an earlier request to have some research done on
what other municipalities are charging for pool usage and how they separate it between the daily
users and the teams and so on CHAIR GUZMAN: Right.
COUNCILMEMI3ER WHITE: —because they're all very different.
CHAIR GUZMAN: Monthly passes, things like that, yeah.
COUNCILMEMBER WHITE: I should say daily users and infrequent users and...
CHAIR GUZMAN: That would be very helpful.
MS. SAVAGE: And just to touch base on kind of the permit fee structure in general. The time line that
the Department's looking at, we do recognize that that's something that does need to be revisited,
not just for pools but just facilities in general. And so the basis of being able to really do a good
analysis on that is to really know what your true operating and maintenance costs are. And so
that's what we're really trying to work on initially with all of the different facilities is identifying
what are the true hard costs to run and operate the facilities. And then we're working on, again,
our permitting structure and improving that process, mostly just internally. Then after we have
that done then we'll really look into doing a true fee assessment and analysis for all of our
facilities and our entire permit structure. And so most likely the time frame that we're looking at
that would probably be, you know, next year at this time would be when we're doing that in
depth.
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COUNC1LMEMBER WHITE: Probably too far to go to involve this year's budget and so I recognize
that. So appreciate that. Thank you, Chair.
CHAIR GUZMAN: Thank you. So before we move on to EAR-26, Ms. Savage, does any of your staff
wanna say closing? We'll just go down the line if they wanna say a little comment.
MS. FEENSTRA: I just wanna remind Council that we do live in a community that's surrounded by
water and the pools are really important to our keiki as far as learning how to swim and, you
know, in our Division we take that really seriously. So the thought of charging is kinda scary
'cause I'd hate for children, and adults even, to try to learn how to swim in the ocean under some
of those rough conditions. It's, you know, it's...! know that we need roads but I really feel that
we need swimming pools so that we can provide the instruction. So keep that in mind when
you're thinking about fees that our children really need these pools to learn how to swim and to
have safe places to swim because they will go in the ocean otherwise. And I'm not afraid of that
but I would like them to go in the ocean at least knowing how to swim and having had classes.
And I know MIL uses our pool a lot and so do the schools. Now I wish they had their own
facilities or could assist us in funding but those are the same kids we wanna reach anyway, you
know. So being close to the schools and providing those lessons is a life-saving effort and, you
know, our goal is to make sure that everybody that goes through the school system and grows up
here has an opportunity to learn how to swim. So just wanted to put that in there and possibly
another means of raising money would be having some type of concession at the pools. You
know, we could maybe keep the fees down because like as you said, Mike, with the fees you
have to have someone there at the pool. We'd be looking at 7 plus another 4 people so you're
looking about 11, 12 new employees to collect the money and then do all the bookkeeping for it.
And you gotta keep the cost at a price that the community is willing to pay. So I would... I'm
just putting it out there. I understand that the pools cost a lot of money and, you know...
COUNCILMEMBER WHITE: Yeah, but if you were to have a shop there that sells appropriate attire
for swimming pools and other things of that sort, that could be a concession that goes with the
responsibility of collecting fees.
MS. FEENSTRA: Yeah, that's an option.
COUNCILMEMBER WHITE: Yeah.
COUNCILMEMBER VICTORINO: That's exactly where I was going with that. That was my next...
CHAIR GUZMAN: Yeah.

COUNCILMEMBER VICTORINO: Thank you. And, Mr. Chair?
CHAIR GUZMAN: Yes.
-39-

ECONOMIC DEVELOPMENT, ENERGY, AGRICULTURE,
AND RECREATION COMMITTEE
Council of the County of Maui
January 21,2014

COUNCILMEMBER VICTORINO: My fee idea is not something new like I said. And it's not to cover
everything. And that has never been my intention even though with, maybe with Fran saying,
you're talking probably it'll drop down to like $10 a month per person.
CHAIR GUZMAN: Right.
COUNCILMEMBER VICTORINO: I mean I'm pretty confident once you put all the numbers together
which is not unreasonable. But maybe you're not going to charge seniors, maybe you're not
going to charge kids under 18, or 16. But you charge the leagues. I mean we do that right now
with everything else, the parks, everything else, right? I mean this is not something we're not
doing. So a concession along with a little fee, I mean if we cut the expense in... or we get
income that cuts our expenses in half, that's half of the money that we have to bring out, whether
it's nine million, seven million, whatever it may be. The public is saying if I don't use the pool
but I'm paying for it. I don't use the golf course, I don't pay for it. But yes, I do. I'm not a
golfer, right? I don't use the softball fields, I don't use the soccer fields but I pay for it. User
beware and that's all I'm trying to say. We do that with our community centers, user beware.
There is expenses and we gotta make them understand that. And I think to make it fair take off
the burden off of our taxpayer. I mean I don't wanna see hotel rates go up any further as far as
RPT. I'm serious, you know. But that's where it all comes from. And whether he sends in 98,
75 or whatever, let us not forget that we're still one community and if I went hack 50 years ago,
what Central did for the rest of the County and Paia and all those areas with RPT, supported the
County. So I hate when we all start saying, oh, I bring this much, I bring that. Oh, no, no, don't
go there. I'm not asking that I'm just saying let's reduce the burden by helping the users, or
have the users help pay for some of the expenses.
CHAIR GUZMAN: Right.
COUNCILMEMBER VICTORINO: Like we talked about our refuse solid waste.
CHAIR GUZMAN: Right.
COUNCILMEMBER VICTORINO: We're all talking the same story. It's just that we get afraid when
we go into an area where it's uncharted. And I know 'cause I get people blast me when I say
that. But I say, but where's the free lunch? Show me where the free lunch is. We don't have
that. Gotta really think about it. But anyhow, it's an election year. I know everybody get scared
when we talk.
CHAIR GUZMAN: No, no, it's okay.
COUNCILMEMBER VICTORINO: But hey.
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CHAIR GUZMAN: But actually just to let you know, Mr. Victorino, I do have a PAF in for concession
and looking at the.. .how Honolulu does theirs. So we're researching it at this very time. So
we're, you know, we're gonna be thinking outside the box and eventually it'll come to this
Committee and we'll COUNCILMEMBER VICTORINO: Good.
CHAIR GUZMAN: --examine it But, Fran, do you have any closing remarks? We'll make it really
brief and go down the line.
MS. YAMAMOTO: No, I'd just wanna thank you for your time and for your consideration of our
request. I also feel good because I can tell that you do.. .your hearts are open to helping us fund
all of these repairs for the good of the community. Thank you very much.

MR. SEVILLA: Thank you for your guys' time. I don't have nothing to say. Thanks.
CHAIR GUZMAN: Ms. Cochran?
COUNCILMEMBER COCHRAN: Yeah.
CHAIR GUZMAN: One last one.
COUNCILMEMBER COCHRAN: Yeah, just real quickly. Thanks for bringing up the idea of
concession 'cause as my tour through Lahaina Aquatics Center the other day I believe that one
room actually has a window. It's already like been pre-built for that usage so my question is
does anyone here recall what the plan was initially when that place was built and why the
window is there? And it looks like it was set up to be at one point a concession booth, stand,
whatever you wanna call it.
MS. FEENSTRA: Yeah, it was the consultant that designed the pool... 'cause on the mainland they do
have a lot of concessions at the pool and that was the intent. It hasn't come to fruition but it's a
very good... it could be a very good moneymaker because in that area they have to leave the pool
to go get something to eat or to drink. So, yeah, it was intended for that purpose.
COUNCILMEMBER COCHRAN: Oh, okay. Thank you.
CHAIR GUZMAN: Okay.
COUNCILMEMBER COCHRAN: Thank you, Chair.
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CHAIR GUZMAN: Thank you. Well, Members, we'll go ahead and defer this matter without any
objections.

COUNCIL MEMBERS VOICED NO OBJECTIONS. (DU, EC, SC, MV, MW)
ACTION: DEFER.
CHAIR GUZMAN: Thank you.

EAR-26 PARK DEDICATIONS SEMIANNUAL REPORT (CC 13-342)
CHAIR GUZMAN: Moving on to EAR-26, Park Dedications Semiannual Report. Our second item
today, Park Dedications Semiannual Report. The Committee is in receipt of the County
Communication...
COUNCILMEMBER VICTORINO: Chair? Excuse me, could they be dismissed?
CHAIR GUZMAN: Oh., Ms. Savage, do we need your staff for this presentation? Except for
Robert.. .okay, thank you so much for your presentation and your time. So getting back to
EAR-26, the Committee is in receipt of County Communication 13-342 from the Director of
Parks and Recreation, transmitting the Park Dedication Semiannual Report for each Community
Plan Area for the period of April 1, 2013 through September 30, 2013. Deputy Director Savage,
I'm gonna turn the floor over to you to provide us with the summary of the report.
MS. SAVAGE: Thank you, Chair. So this report is one that we submit twice a year to Council and so
it's been transmitted. And I guess there'd just be if there's any specific questions that we could
address specifically on the report?
CHAIR GUZMAN: Okay, why don't you go through it really quick as a summary? And then that gives
my Members time to think of some questions.
MS. SAVAGE: So this is for April 1st through September 30 " of 2013. So for.. .in Hana, there were
none. Paia-Haiku, there was a total of 31 lots or units accepted. The different amounts of
money, one was $6,795, the next, $33,957, and the last, $1,212.75. For Makawao-PukalaniKula, there were two, total of two lots and units. One amount in $4,795, the other $185. None in
Wailuku and Kahului. Kihei/Makena, a total of four separate, one with 101 units. This was a
refund of an assessment that had gone through Committee Councils. The next is receipt of
money for $144,600, next for $5,000 and the final one for $2,500. And there were none in West
Maui, none in Lanai, or none in Molokai.
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CHAIR GUZMAN: Okay, just for the general public, Ms. Savage, can you explain what the park
dedications are?
MR. HALVORSON: ...(Clears throat)... Excuse me. There's a fee for each lot or unit developed.
The amount of that fee is based on the real property tax values in that community plan. It's
developed annually by the Department of Finance.
CHAIR GUZMAN: Okay, thank you. I'm gonna go ahead and open up to our Members for any
questions. Any questions?
COUNCILMEMBER VICTORJNO: Pretty self-explanatory.

CHAIR GUZMAN: Okay. Seeing no further questions, we'll go ahead and close that discussion. At
this time, Members, without any further discussion, I'll entertain a motion to...
COUNCILMEMBER VICTORINO: Oh, okay.
CHAIR GUZMAN: I'm sorry.
COUNCILMEMBER VICTORINO: I'm sorry. No, no, I was going say you have.. .don't you have to
make a motion?
CHAIR GUZMAN: Yes, yes.
COUNCILMEMBER VICTORINO: Oh, okay, got it.
CHAIR GUZMAN: Yes, I will entertain a motion to recommend the filing of County
Communication 13-342.
COUNCILMEMBER VICTORINO: So moved, Mr. Chair.
CHAIR GUZMAN: Moved by Mr. Victorino.
COUNCILMEMBER COCHRAN: Second.
CHAIR GUZMAN: Seconded by Ms. Cochran. All those in.. .oh, any further discussion? Seeing none,
all those in favor of the motion, say "aye".
COUNCIL MEMBERS VOICED AYE.
CHAIR GUZMAN: Aye. All opposed, say "no"? No noes. We have four ayes, zero noes, and three
excused, it looks as though Mr. Carroll, Ms. Baisa and Mr. White
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VOTE:

AYES: Chair Guzman, Coundilmembers Cochran, Crivello,
and Victorino.
NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Vice-Chair Carroll, Coundilmembers Baisa and
White.

MOTION CARRIED.
ACTION: FILE.

CHAIR GUZMAN: Members, we've completed the items on today's agenda. I'd like to thank all the
presenters, especially Ms. Savage and her staff for coming today and presenting this afternoon.
With that, Members, the January 21, 2014 meeting of the EAR Committee is now adjourned.
Thank you. .. .(gavel)...
ADJOURN: 3:27 p.m.

APPROVED BY:

DON S. GUZMA4, Chair
Economic Development, nergy, Agriculture,
and Recreation Committee Committee
Transcribed by: ReineUe Kutz
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-44-

ECONOMIC DEVELOPMENT, ENERGY, AGRICULTURE,
AND RECREATION COMMITTEE
Council of the County of Maui
January 21, 2014

CERTIFICATE
I, Remette Kutz, hereby certify that the foregoing represents to the best of
my ability, a true and correct transcript of the proceedings. I further certify that I
am not in any way concerned with the cause.

DATED this 7th day of February 2014, in Wailukii, Hawaii.

-45-

