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CHAIR WHITE: . (gavel)... This meeting of the Budget and Finance Committee will reconvene.
And, Members, I want to thank the Staff for their patience with us, and I want to thank you
for sticking it out last night. We do have the, a fresh copy of Exhibit "1" that we will now
pass out. The Chair would like to give you time to look through it before we start reviewing
it, and so we'll take a recess until 10:30. Any questions?
COUNCILMEMBER BAlSA: Chair?
CHAIR WHITE: Ms. Baisa.
COUNCILMEMBER BAlSA: So what we have before us is everything that we have agreed to or
done before we went home last night?
CHAIR WHITE: Correct.
COUNCILMEMBER BAlSA: Okay.
CHAIR WHITE: So everything that is in here now is reflective of all the work that was done
yesterday.
COUNCILMEMBER BAlSA: Wonderful.
CHAIR WHITE: And I wanna thank you all because I think we made significant progress and I
think we did it in a very methodical and respectful way, and as Chair sitting up here and, you
know, trying to direct traffic from time to time I just wanna say I how much I appreciate it.
So I really...
COUNCILMEMBER BAlSA: And we appreciate you too and the Staff. Thank you.
CHAIR WHITE: I was just going to say and the Staff was here until about 1:30 last night so.
COUNCILMEMBER BAlSA: They're unreal. They're the best.
CHAIR WHITE: And I walked in and my, unfortunately I think as I was walking in I woke my wife
up and she looked at the clock and said are you insane. I think she's already had that answer
for quite some time. Anyway, with that we'll be in recess until.. .is 10:30 enough time?
Would you like a little more?
COUNCILMEMBER COCHRAN: That's fine. That's good.
COUNCILMEMBER BAlSA: Maybe a half an hour.
CHAIR WHITE: Okay, let's recess until 10:40. . . . (gavel)...
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RECESS:
RECONVENE:

10:08 a.m.
11:01 a.m.

CHAIR WHITE: . . . (gavel). . . The Budget and Finance Committee will please come back to order.
And, Members, as I said earlier I wanna thank you for some great work last night. I think
we're getting moved along very nicely. Before we go too much further though I just wanna
caution everyone that we are spending a lot of money and I just did a little graphic. So for
Fiscal Year 2014 our budget was $559.3 million. For fiscal year, so far what we have
approved for Fiscal Year 2015 is 602,559,000. It's an increase of 43.245 million. So Ijust
share that with you because we have, I don't want anyone saying that we're not increasing
our expenditures on some very important things, but I'm just sharing this with you because
we have to maintain a level of caution with how, just how far we go. So with that...
COUNCILMEMBER COUCH: Are we on or no? We're not on are we?
CHAIR WHITE: Yes, we are.
COUNCILMEMBER COUCH: We are.
COUNCILMEMBER BAlSA: We are.
CHAIR WHITE: Yeah. You know it's those of us on this side that didn't get much sleep, but no,
we did bang the gavel. Mr. Couch.
COUNCILMEMBER COUCH: Mr. Chair, thank you. Of that 43 million how much of it is the
required increases that we have no say on? Do you know?
CHAIR WHITE: I don't have that specific number. I believe it was around 18 million in the -COUNCILMEMBER COUCH: Eighteen million.
CHAIR WHITE: --original proposal, but I don't whether that was inclusive of the expansion
positions or whether it was just the increases for existing so.
COUNCILMEMBER COUCH: Okay, thank you, Chair.
CHAIR WHITE: What the Chair has provided you just now is a list of all of the revisits that we had
from last night, and that's just to make this process a little bit easier. And the Chair has, as
we did with or as I did with Fire and others, the Chair has provided a proposal of
adjustments, further adjustments and accepting the revisits that in the Chair's view were the
most, you know, most well supported. And for guidance the focus on this proposal is
basically similar to what we have been doing throughout this process which is providing
significant support to our nonprofits or I shouldn't say more significant support but more
support for our nonprofits and focusing on not increasing the number of full-time positions in
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the County. So let me just go through the Chair's proposal, and if everyone is comfortable
with this we can do this with one vote. If not we can go back and go through all the revisits
individually.
COUNCILMEMBER VICTOR[NO: So, Chair, if I may -CHAIR WHITE: Mister...
COUNCILMEMBER VICTORINO: --have clarification?
CHAIR WHITE: Sure.
COUNCILMEMBER VICTORINO: So what you're saying, if we accept this as presented by you
then there's no revisits on the other items listed here?
CHAIR WHITE: That's my proposal. 'Cause we have a certain limit of money left to play with. If
you'd like we can have, you know, a discussion on individual items that you would like to
have added on and we can and do that as a vote.
COUNCILMEMBER VICTORINO: Then, Mr. Chair, my, then I would like to propose this on top
of what you've just said. As we go through this list if it not on your revised proposal that
that particular item as brought up we take a vote on it. In other words make a motion, if it's
seconded, yes or no, move on, instead of this coming back and revisiting and revisiting. I
think time for decisions are now, so -CHAIR WHITE: Oh, no question.
COUNCILMEMBER VICTORINO: --I trust my other colleagues -CHAIR WHITE: Yeah.
COUNCILMEMBER VICTORINO: --would feel pretty much the same way, we'd like to make
decisions. We feel strongly on certain things, maybe you don't, hey this is the time to make
that decision.
CHAIR WHITE: Right.
COUNCILMEMBER VICTORINO: So I would, that would be my request to you is that if you say
the first thing Council Services reduce Professional Services, Mr. Couch says no I want to
see this put forward then we move forward and take a vote on it. Thank you, Mr. Chair.
CHAIR WHITE: Okay, so...
COUNCILMEMBER COUCH: Mr. Chair?
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COUNCILMEMBER BAlSA: Chair?
CHAIR WHITE: Mr. Couch.
COUNCILMEMBER COUCH: Just in reading this you have made some revised proposals, so
you're saying we're going to go through your revised proposals or we're going through the
whole thing, if you don't have a revised proposal then it's whatever is supposed on here?
CHAIR WHITE: What I would like you all to do is feel, is go through the proposal, and I'm happy
to read through it and give you my rationale.
COUNCILMEMBER COUCH: Okay.
CHAIR WHITE: And then if these are all acceptable and you're okay with not, you know, not
revisiting other things then we can do this with one vote. If you prefer to revisit things then
we can go line by line. Mr. Hokama.
VICE-CHAIR HOKAMA: In my calculations, Chairman, you know, I know we have a little bit of
cushion for the Members to make some adjustments. You know the Committee asked
departments what can you live with, what can you live without. You know my thing is tell
every Member you've got a certain allotment, pick your projects, they want anything above
that allotment you find one matching cut to the add you want to do, and then that way, you
know, for those of us that need to make adjustments within our own districts that's fine.
Because I've been getting calls to adjust the districts, what we plan to provide for the
districts, but I'm happy to do it within the district allocations I currently have and not ask
other districts to support my needs. So I can live with that.
CHAIR WHITE: Okay. Ms. Baisa.
COUNCILMEMBER BAlSA: Yeah, thank you very much, Chair. And I'm perfectly okay with
you going through your adjustments and seeing if we can agree to whatever you have here.
Unfortunately I think there's a few more things.. .unless I'm looking in the wrong place. I
can't see it.
CHAIR WHITE: What are you...
COUNCILMEMBER BAlSA: I asked yesterday that.. .oh, here it is. I ... wrong initials. Okay.
CHAIR WHITE: Oh.
COUNCILMEMBER BAlSA: No, I'm fine. I found what I was missing -CHAIR WHITE: Okay.
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COUNCILMEMBER BAlSA: --on your list. Thank you. Go ahead.
CHAIR WHITE: Okay.
COUNCILMEMBER BAlSA: I also agree with Mr. Victorino that if we can find agreement
wherever let's vote on it so we don't have to come back to all of it and we just deal with the
stuff that we can't agree on.
CHAIR WHITE: Okay, let's go through the list and that way the, at least the public will know what
we're talking about. Okay, beginning with the Office of Counsel Services the Chair's
proposal does not include a restoration on that line. With respect to the Solid Waste
Operations Program the Chair felt that the Department had made a significant case that they
needed additional help with the landfill operations, and taking Mr. Victorino's lead on that
from our discussion last night the Chair has included three positions there. Dropping down
to Financial Services, the...
COUNCILMEMBER CRIVELLO: Excuse me, Chair?
CHAIR WHITE: Yes.
COUNCILMEMBER CRIVELLO: Do we wait 'til you go through everything then ask?
CHAIR WHITE: Yeah, if I...
COUNCILMEMBER CRIVELLO: Okay.
CHAIR WHITE: If you don't mind I'll just go through it so that everyone knows what we're up to.
The next the Chair still feels that the deployment of the three Service Representatives that
were provided last year will certainly help in the service areas for DMV and other, in those
operations. We have increased the proposal for the grants and disbursements, Housing
Program for rental housing assistance by 112,330. Chair has not included the First Time
Homebuyer's Program mostly because the, in discussing it we had quite a lively discussion
last night with Staff and several of them feel that, you know, they know individuals who have
participated in this program and because it's by lottery and you have to actually have a
prequalification letter in order to participate that they felt that the awards were going to
people that could afford to do it on their own. And so the Chair's feeling is it's more
important for us to increase the rental housing assistance and so I've placed the money there
and further down for the Adult Day Care and the Assistance for the Frail and Elderly. So the
next item is MEO Head Start, the three. ..one, two, three, three items for MEO, we've taken
them back to the 5 percent increase that was initially requested. We've added for Hui
Malama, the number that you see there is the difference between 55,000 and the percentage
increase, so the net is an increase of 55,000. And the Staff was told that they were
comfortable with something around 50. And we've restored the increase to Maui Adult Day
M
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Care and also the Enlace Hispano Program for MEO. And we have restored the original
request for The Maui Farm. Chair's proposal does not include the Cooperative Education
Program. Then the, it includes the Molokai Community Health Center Facility for them to
complete their project. And then the increases following that for the youth centers all reflect
the amounts that were requested. And we've added $30,000 for the Lanai Youth Center to be
consistent with some of the increases elsewhere. And it does not include the Feral Animal
Program 'cause there's not a solid plan for that, and if.. .well I'll move onto Department of
Liquor. We'll be, that has no cash impact on us at this point so no change there. And the
next is Economic Development Program for CTAHR. I've not included the. . . well I think
there was a, that was a revisit by Mr. Hokama who I believe was not supportive of the
change. So the 40,000 in the column there is the amount that we had suggested last night.
COUNCILMEMBER COUCH: Just for the record that was Mr. Guzman, not Mr. Couch on that
one.
COUNCILMEMBER VICTORINO: There's a lot of things not right but that's okay.
COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER VICTOR1NO: Yeah, no time for...
COUNCILMEMBER BAlSA: Everybody's tired.
CHAIR WHITE: Okay.
COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER VICTORINO: Let's move on.
CHAIR WHITE: Then the Ma Ka Hana Ka Ike Program in Hana, we restored the original request of
7,600. And then the next, well then going down we did not restore the amount for the Maui
High School Program or the increase for the Molokai Microenterprise Program. And the
next two are just provisos so that no cash difference there. And for Personnel Services...
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Yes.
COUNCILMEMBER COUCH: It seems like it says increase and a proviso, and it shows a $10,000
increase on each.
CHAIR WHITE: Well I'm. . . yeah, don't worry about it.
COUNCILMEMBER COUCH: Oh, okay.
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CHAIR WHITE: The, it's not an increase if it's not in the right-hand column.
COUNCILMEMBER COUCH: Okay, gotcha.
CHAIR WHITE: And then for the Department of Personnel Services the Chair still feels that, you
know, for the clerical and the various types of employees, the prosecutors and others, I'd like
to depend on the leadership of the Administration to go find E/Ps for those positions if they
feel that it's as critical as the departments felt they were. So I've not included the money for
that. And then we have increased the Operations Cost for the Department of Planning by
restoring the $150,000 for the form-based planning along with an additional 32,000 in
operating expenses. We've not included the Prosecuting Attorney's Office nor the
Operations for the Highway Fund or the paving preservation team and the attendant
equipment for that, but as you will recall we did give them about $540,000 of equipment.
Following down to the next level is the CIPs. And the first item, 112,296 is the Parks System
allotment for Hana District. The next item of 224,591 is the allotment for Makawao-Haiku,
and 168,443 is for the Pukalani-Kula Upcountry Park System. And actually this next line is
already in the budget, the off-street parking. We already approved. . . oh, maybe.. . was that in,
did we have the 75 in last year or last night? My recollection was that we were okay with the
75 but we had not made a decision on the add of the...
MS. YOSHIMURA: Mr. Chair, yes, the $75,000 is in the proposal. The revisit was to add
additional funding.
CHAIR WHITE: Right. Yeah so the 288 was the additional funding, so the 75 is not, should not be
there in that right-hand column. We've added the resurfacing for the Wailuku Municipal
Lot. The next item is the Kahului Parks allotment along, the next one is the Wailuku-Waihee
Parks allotment, and then South Maui at 449, Lanai Parks at 137,562. And the last item is
the Molokai Parks System at 477. So these amounts, these Park assess or Park system
amounts total $2.2 million, and when added to the amount of Parks assessment money in
Ms. Cochran's district that comes to $3 million plus we have $1.5 million in the operating
budget for the bathroom and other construction projects. So it's a total of $4.5 million. As
you will recall this past year we provided them with I believe $1.5 million and they've spent
about half of that. The Chair feels that with 4.5 million they're going to have ... it's we need
to watch and see how well they can move through this 4.5 rather than putting more money
aside for these projects. These are all small projects, they all take a lot of time to process, so
the Chair's feeling is that that's an adequate amount for them to make some significant
improvements. And at the same time it'll give us a chance to see just how much they can
make use of in a good and useful fashion. So with that, I'll open it up for discussion.
Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Seem to be missing a couple of revisits here
and that would be the Office of Management.
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CHAIR WHITE: Oh, you're right.
COUNCILMEMBER COUCH: Yeah.
CHAIR WHITE: Right, the two positions there.
COUNCILMEMBER COUCH: And I believe there was some other stuff. There was about three
items that are missing from Office of Management.
CHAIR WHITE: Members, I don't know if your copies are like mine but my staples are really
pokey on the back so please don't scratch up your desks.
COUNCILMEMBER BAlSA: Page? Page? Page, Couch, in the old one?
COUNCILMEMBER COUCH: Looking. Searching.
COUNCILMEMBER VICTORINO: What page?
COUNCILMEMBER COUCH: Looking.
COUNCILMEMBER VICTORINO: Fourteen? Oh, looking.
COUNCILMEMBER COUCH: Page 22 on the new, the one you just handed out, and yes they...
COUNCILMEMBER BAlSA: The old.
COUNCILMEMBER COUCH: Oh, the old one.
COUNCILMEMBER BAlSA: The old.
MS. YOSHIMURA Twenty-one.
COUNCILMEMBER COUCH: Twenty-one.
COUNCILMEMBER VICTORINO: Twenty one on the old one and 22 and on the new one.
COUNCILMEMBER COUCH: Correct.
COUNCILMEMBER VICTORINO: Okay, I got it. Mr. Chair?
CHAIR WHITE: Yes.
COUNCILMEMBER VICTORINO: May I ask for some clarification?
S
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CHAIR WHITE: Sure.
COUNCILMEMBER VICTORINO: You had stated earlier that certain ones was not, as far as cash
was concerned it wasn't a part, and I going straight to the Department of Liquor Control
because, you know. So are you saying that we are, you're willing to allow the reinstatement
of those or 'cause, you know, I know what you're reinstating when it's out there -CHAIR WHITE: Right.
COUNCILMEMBER VICTORINO: --next to your Chair's revised proposal. Those that you said
oh there's no cash, I mean, you know, so...
CHAIR WHITE: Yeah, the reason I say there's no cash impact is that the, even now they have a
number of positions vacant. The only cost that comes into the General Fund is from the
positions that are filled. So regardless of how many vacants they have the cost impact it's
not really a cost impact because they fund -COUNCILMEMBER VICTORINO: Understood.
CHAIR WHITE: --their costs -COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: --so the, and that all goes into Countywide expense -COUNCILMEMBER VICTORINO: So...
CHAIR WHITE: --to cover fringe benefits and...
COUNCILMEMBER VICTORINO: So those things that they're asking for are not only positions
but other items, you're saying no to that?
CHAIR WHITE: No, I'm not making any determination on that at this point.
COUNCILMEMBER VICTORINO: Okay. So in other words that would be one of the revisits -CHAIR WHITE: Yeah, I'm just suggesting...
COUNCILMEMBER VICTORINO: --vote on and move on?
CHAIR WHITE: Right. So...
COUNCILMEMBER VICTORINO: Okay, okay, okay.
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CHAIR WHITE: Well I'm just saying -COUNCILMEMBER VICTORINO: I just wanted clarification.
CHAIR WHITE: --there's no cash impact on -COUNCILMEMBER VICTORINO: Thank you.
CHAIR WHITE: --that.
COUNCILMEMBER VICTORINO: I just wasn't sure what that meant. So okay thank you for that
clarification.
CHAIR WHITE: Ms. Crivello.
COUNCILMEMBER CRIVELLO: I'm curious why you have okayed expansion position under the
Environmental Management, and if.. .1 cannot speak for Lanai and for Hana but I question
why Molokai. And also...
CHAIR WHITE: You're suggesting why. . . are you suggesting. . .1 think...
COUNCILMEMBER CRIVELLO: Yeah, well, you know, you...
CHAIR WHITE: That you don't need the...
COUNCILMEMBER CRIVELLO: I thought you were doing straight across the board no
expansions of positions, because if I look at the tax, the real property tax, you know, another
position could have brought in possibly 5 million and this is coming from the division head.
So I'm just trying to understand your rationale why you're accepting expanse positions.
Okay, that's one thing.
CHAIR WHITE: Well let me explain. I think the Department made a reasonably strong
justification that this is part of avoiding significant fines.
COUNCILMEMBER CRIVELLO: Okay, but are you going to expect consensus from all of this or
it's...
CHAIR WHITE: Pardon?
COUNCILMEMBER CRIVELLO: Are you going to.. .we're going to come back and vote on it?
CHAIR WHITE: Well I think, you know, if you're not interested in taking this as it is then we'll
just go through and...
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COUNCILMEMBER VICTORINO: Let's vote on it.
CHAIR WHITE: Pardon?
COUNCILMEMBER VICTORINO: I'd like to see us vote on these and then move on so that we
can take care of some other issues, Mr. Chair.
CHAIR WHITE: Okay, so...
COUNCILMEMBER CRIVELLO: I also have another question -CHAIR WHITE: Go ahead.
COUNCILMEMBER CRIVELLO: --in another funding. The Microenterprise Program for the
Maui Economic Opportunity, if I recall that the.. .what's his name, the director of that, this
particular program, he put in a request with OED to increase the. . .this is not only the Loan
Fund Manager this is person that works to create entrepreneurs on the island. So it's an
inoculation for economics, you know, we put in other monies for economics, and to me this
is a position that works really nonstop. We. . .1 can. . . actually we have lots of other monies
that goes into possibilities of economics but I can walk you through the island where
businesses have, was created out of this program and they're still sustaining themselves
today. You know we can write a good story but I think Mr. Swift has tried to get this going
for couple years, and I don't know how. . . and according to OED it did not make the cutoff in
time, according to OED. But I am going to stand in hoping that there'll be reconsideration,
and I don't see how this will affect.. . if somebody can tell me how it affects the rest of
Maui's program. And this is.. .the Maui Economic Opportunity is really based and I'm sure
Chair Baisa is in your rural area that are economically depressed, and so the 15,000 that I'm
requesting is to try and inoculate or continue the inoculation of entrepreneurship in an
economically depressed area.
CHAIR WHITE: Okay. Ms. Baisa.
COUNCILMEMBER BAlSA: Yes, I'd like to support what Ms. Crivello is saying. You know if
we're going to adjust the Molokai Loan Fund Manager and I said this last night and I'll say it
again, I would like to see the grant increased by $15,000 which is not a whole lot considering
we're supporting economic development. You know starting businesses is good economic
development, and I think you'll see the most job creation coming out of this program. And I
think $15,000 is a small amount. And I did check with MEO as to whether or not this would
have an effect on their program and they said yes it would seriously affect their staffing and
that there's a large loan portfolio on Maui so they really, really need the staff. And I think
it's a good investment, Chair. I know you're a big proponent of economic development.
CHAIR WHITE: Okay, Members, I think let's go back to the, we'll go back to the old way of doing
this. I agree with Mr. Victorino we need to, we'll just go to the. . . Staff, I think we'll work off
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the budget rather than this. Yeah, because if we're missing stuff I don't want to miss it in
here.
COUNCILMEMBER VICTORINO: So we're going to go back to this one? The one you gave us,
the revised copy?
CHAIR WHITE: Right.
COUNCILMEMBER VICTORINO: We're going to work off of that revised copy?
CHAIR WHITE: Correct.
COUNCILMEMBER VICTORINO: Okeydokey.
COUNCILMEMBER COUCH: And, Mr. Chair, you're still going to just show, when it comes up
you're going to say your recommendation and then...
CHAIR WHITE: Yeah.
COUNCILMEMBER COUCH: Okay.
CHAIR WHITE: And we'll just take a vote.
COUNCILMEMBER BAlSA: Yes.
COUNCILMEMBER COUCH: Gotcha.
COUNCILMEMBER VICTORINO: There we go.
(long pause)...
CHAIR WHITE: Okay, this... Staff, what.. .my recollection.. .let's take a one-minute recess.
(gavel)...
RECESS:
RECONVENE:

11:29 a.m.
11:30 a.m.

CHAIR WHITE: . . . (gavel)... Okay, Members, I was thrown off because I thought Staff was
gonna put all of the agreed upon items in black and they're all in red. So Staff has added line
numbers on the left-hand column so it should make it much easier, and you'll notice the first
revisit is in the B column under Mr. Couch.
COUNCILMEMBER COUCH: Page 3?
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CHAIR WHITE: Page 3.
COUNCILMEMBER COUCH: Line 97?
CHAIR WHITE: Yes.
COUNCILMEMBER COUCH: Yeah that...
CHAIR WHITE: Chair's...
COUNCILMEMBER COUCH: Go ahead.
CHAIR WHITE: Chair's recommendation is to sustain that adjustment of $264,464. Is there a
second?
COUNCILMEMBER COUCH: You gotta make...
CHAIR WHITE: Pardon?
COUNCILMEMBER COUCH: There has to be a motion first.
CHAIR WHITE: Okay. The Chair would entertain a motion to sustain the deletion of $264,464.
VICE-CHAIR HOKAMA: I make the motion.
CHAIR WHITE: Do we have a second? Okay, that motion fails with no second.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Mr. Couch.
COUNCILMEMBER COUCH: I move to change that on line 97 the negative 264,464 to negative
164,464.
(silence)...
CHAIR WHITE: Is there a second?
COUNCILMEMBER GUZMAN: Second.
CHAIR WHITE: Okay, there's a motion by Mr. Couch, a second by Mr. Guzman to reduce line 97
so that the adjustment would be a negative 164,464. Discussion?
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COUNCILMEMBER COUCH: The.. .just real quickly, that puts the number it was 314,464 is what
was requested or proposed by the Mayor, brings it down to 214,464 which is enough to pay
for the Akaku stuff.
CHAIR WHITE: Okay, thanks.
COUNCILMEMBER BAlSA: Chair?
COUNCILMEMBER COUCH: Oh...
CHAIR WHITE: Ms. Baisa.
COUNCILMEMBER BAlSA: Thank you. Oh, my gosh. I'm sorry. .. (cell phone ringing)... I
forgot to do this. I am, I'm willing to support Mr. Couch's motion but I want everybody to
know that it won't be the only one. I neglected last night. I hadn't had time to confer with
Staff and I did this morning, and they had begged on line 105 where we removed the other
old, the other equipment for VoIP, if we could at least leave some amount over there as little
as 10,000. Because this is to replace our existing telephone system which I understand we're
gonna be losing in a few months.
CHAIR WHITE: Wait, can we...
COUNCILMEMBER VICTORINO: Can we have a separate...
CHAIR WHITE: We need to -COUNCILMEMBER VICTORINO: Finish this one.
CHAIR WHITE: --take a vote on this one first.
COUNCILMEMBER BAlSA: Right, but I just want to tell them why I'm not, why I may vote the
way I vote.
CHAIR WHITE: Okay.
COUNCILMEMBER BAlSA: Okay. That's why I didn't go for the 264.
CHAIR WHITE: Are you supporting the motion?
COUNCILMEMBER BAlSA: I'll support the motion.
COUNCILMEMBER COUCH: Mr. Chair...
CHAIR WHITE: Mr. Couch, followed by Mr. Victorino.
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COUNCILMEMBER COUCH: I may have to withdraw the motion because some of this money
would be to pay for the Akaku stuff of which Ms. Cochran and I are on the board so.
COUNCILMEMBER BAlSA: There you go.
COUNCILMEMBER COUCH: We may have to with, withdraw the motion.
CHAIR WHITE: Okay. Is there...
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: Mr. Victorino.
COUNCILMEMBER VICTORINO: I would like to make the motion to add 90,000 or add 90,000
to that line, and to add 10,000 to line 105. In other words to show the negative of 10,000 on
105 and show.. .mathematical man, tell me what I just did on this one? Yeah, I know 90 but
what was the figure minus now? One seventy-four... 174.. .$ 174,464. $174,464 would show
as a minus on that line, that is my motion.
COUNCILMEMBER BAlSA: I second the motion.
CHAIR WHITE: Okay, it's been moved by Mr. Victorino and seconded by Ms. Baisa to change
the.. .you're making the motion on both lines right?
COUNCILMEMBER BAlSA: Yes, yes.
COUNCILMEMBER VICTORINO: On both lines, yeah.
COUNCILMEMBER BAlSA: Yeah.
COUNCILMEMBER VICTORINO: If I may.
CHAIR WHITE: Okay. No, that's fine. That'll make it go much faster.
COUNCILMEMBER BAlSA: Yes.
CHAIR WHITE: So just to repeat the motion the negative 264 will be changed to negative 174,464
and the negative 20,000 will change to a negative 10,000.
COUNCILMEMBER BAlSA: Got it.
COUNCILMEMBER VICTORINO: Yes.
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CHAIR WHITE: Did I restate that properly?
COUNCILMEMBER BAlSA: Yes, thank you.
CHAIR WHITE: Discussion, Members? Seeing none, all those in favor, say "aye".
COUNCILMEMBER BAlSA: Aye.
COUNCILMEMBER VICTORINO: Aye.
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no".
VICE-CHAIR HOKAMA: No.
CHAIR WHITE: Measure carries with...
COUNCILMEMBER BAlSA: Seven.
CHAIR WHITE: Six ayes and two noes.
COUNCILMEMBER COCHRAN: We need to abstain.
COUNCILMEMBER VICTORINO: They cannot...
COUNCILMEMBER BAlSA: Oh, I'm sorry. ...(inaudible)...
CHAIR WHITE: Oh, you're right.
(pause)...
COUNCILMEMBER VICTORINO: Can we have a roll call please -CHAIR WHITE: Yeah.
COUNCILMEMBER VICTORINO: --without those who have abstained, please, Mr. Chair.
CHAIR WHITE: Yes. Roll call, please.
MS. YOSHIMURA: Council Chair Gladys Baisa.
COUNCILMEMBER BAlSA: Aye.
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MS. YOSHIMURA: Councilmember Stacy Crivello.
COUNCILMEMBER CRIVELLO: Aye.
MS. YOSHIMURA: Member Elle Cochran.
COUNCILMEMBER VICTORINO: Abstain.
COUNCILMEMBER COCHRAN: Recuse. Recused or abstain?
CHAIR WHITE: Abstain.
COUNCILMEMBER BAlSA: Abstain.
COUNCILMEMBER COCHRAN: Abstain.
COUNCILMEMBER BAlSA: Recuse because of. . . (inaudible)...
CHAIR WHITE: Okay.
COUNCILMEMBER COCHRAN: Recuse.
CHAIR WHITE: Okay, two recused, Ms. Cochran and Mr. Couch.
MS. YOSHIMURA: Member.. .Vice-Chair of the Committee Riki Hokama.
VICE-CHAIR HOKAMA: No.
MS. YOSHIMURA: Councilmember Carroll.
CHAIR WHITE: Excused.
MS. YOSHIMURA: Councilmember Don Guzman.
COUNCILMEMBER GUZMAN: Aye.
MS. YOSHIMURA: Councilmember Mike Victorino.
COUNCILMEMBER VICTORINO: Aye.
MS. YOSHIMURA: Chair Mike White.
CHAIR WHITE: No.
- 18 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 3, 2014

MS. YOSHIMURA: Okay, so there's four ayes, two noes, two recused, one excused. So the motion
fails.
VOTE:

AYES:

Councilmembers Baisa, Crivello, Guzman, and
Victorino.

NOES:

Chair White and Vice-Chair Hokama.

ABSTAIN:

Councilmembers Cochran and Couch.

ABSENT:
EXC.:

None.
Councilmember Carroll.

MOTION FAILED.
CHAIR WHITE: Okay, moving on to the next page. The next revisit is delete vacant position, a
revisit by Gladys Baisa. I believe our discussion yesterday was that we were going to.. .was
that the one that we were going to zero out?
COUNCILMEMBER VICTORINO: I thought that was...
COUNCILMEMBER BAlSA: I'm lost. Where we going? Where are we? I'm sorry.
CHAIR WHITE: I'm sorry -COUNCILMEMBER VICTORINO: Page 4, right?
CHAIR WHITE: --on Page 4.
COUNCILMEMBER BAlSA: I was making notes and I got lost.
CHAIR WHITE: Page 4, line 138.
COUNCILMEMBER BAlSA: Thank you. Yes, and that's me.
COUNCILMEMBER VICTORINO: My note says we were going not to do anything because...
CHAIR WHITE: Yeah, that was my recollection.
COUNCILMEMBER VICTORINO: Yeah, 'cause they hadn't come up with. . . (inaudible)...
COUNCILMEMBER BAlSA: Because of the definition of-- 19-
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COUNCILMEMBER VICTORINO: Yeah.
COUNCILMEMBER BAlSA: --sustainability and where -COUNCILMEMBER VICTORINO: Yeah.
COUNCILMEMBER BAlSA: --it should be. We decided last night.
COUNCILMEMBER VICTORINO: Yeah. That...
COUNCILMEMBER BAlSA: Yeah, it's pau.
CHAIR WHITE: Okay, so that's pau.
COUNCILMEMBER BAlSA: Yeah, pau.
COUNCILMEMBER VICTORINO: That's pau.
CHAIR WHITE: Okay, the next position we have DC.
COUNCILMEMBER COUCH: Same thing.
COUNCILMEMBER BAlSA: Same thing.
CHAIR WHITE: Okay, so that's both pau.
COUNCILMEMBER BAlSA: Yeah.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: Okay, the next revisit is on Page 7, line 219 and 220.
COUNCILMEMBER COCHRAN: Sorry, Chair?
CHAIR WHITE: Yes.
COUNCILMEMBER COCHRAN: How...
CHAIR WHITE: Ms. Cochran.
COUNCILMEMBER COCHRAN: And so on your, the other sheet as in the revisits, how does, how
do those additions that you put in relate...
CHAIR WHITE: You can just ignore that completely. We're just going to...
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COUNCILMEMBER COCHRAN: Okay.
CHAIR WHITE: We're just going to go through this and take a vote on everything.
COUNCILMEMBER COCHRAN: Okay.
CHAIR WHITE: Okay, the.. .1 show Mr. Guzman as...
COUNCILMEMBER GUZMAN: That is.. .Chair? Yeah, on.. .there's a contradiction in terms of on
your sheet -CHAIR WHITE: Okay.
COUNCILMEMBER GUZMAN: --of proposals you have DC and then on the revised -CHAIR WHITE: Yeah. So whose -COUNCILMEMBER GUZMAN: --sheet it's DG.
CHAIR WHITE: --was it? Mr. Couch? Okay.
COUNCILMEMBER GUZMAN: But either one. My argument is basically the same. Well
actually I'm going to put a motion to keep the expansion or to allow expansion position Hana
Landfill.. .no, actually you know what, I'm just going to go move for Chair's proposal here
for the three.
COUNCILMEMBER VICTORINO: . . . (inaudible)...
CHAIR WHITE: No, but.. .no, you have to discard.. .1 was.. .that was just going to be a package
that would help us move along. With one vote we'd be done and we'd get on to rates and
fees, but now that we're going.. .that didn't get anyone's level of excitement up high enough
so now we're going to go line by line. So -COUNCILMEMBER GUZMAN: Oh, line by line.
CHAIR WHITE: --what you look at here now is the -COUNCILMEMBER GUZMAN: Okay.
CHAIR WHITE: --Chair's proposal.
COUNCILMEMBER GUZMAN: Okay.
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CHAIR WHITE: So the motion.. . if you want to provide three positions you can provide three, if
you want to provide five we'll take a motion and...
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Mr. Couch. Yeah.
COUNCILMEMBER COUCH: Just out of curiosity, even though we're not using your proposal, in
your proposal you have 53,999 for the three positions instead of 31, is that because of fringe
and all that?
CHAIR WHITE: That's the fringe cost.
COUNCILMEMBER COUCH: Gotcha, okay.
CHAIR WHITE: Correct.
COUNCILMEMBER COUCH: So, Mr. Chair, I move to add back the expansion positions for Hana
Landfill, Molokai Landfill, and Lanai Landfill.
COUNCILMEMBER VICTORINO: Second, Mr. Chair, for discussion.
CHAIR WHITE: Okay, there's a motion by Mr. Couch, seconded by Mr. Victorino to add the
positions, landfill positions noted on lines 21.. .22 1, 222, and 223.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: Mister...
COUNCILMEMBER VICTORINO: And before Mr. Couch goes and discusses it, I want
clarification from the Molokai representative, because I'd like to know if she's in
concurrence with this or if she feels that maybe this is not what she'd see for her island. I'd
ask her that.
COUNCILMEMBER CRIVELLO: I don't in answer to your question.
COUNCILMEMBER VICTORINO: You don't, and I got that feeling last night.
CHAIR WHITE: Right.
COUNCILMEMBER VICTORINO: Yeah, so can I amend that to say the two positions for Hana
and Lanai?
CHAIR WHITE: Which one of you made the...
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COUNCILMEMBER VICTORINO: He made the motion, now I'm amending it to change it just
to...
CHAIR WHITE: Wait, hold on a second.
COUNCILMEMBER COUCH: I'm willing to make a friendly...
CHAIR WHITE: Are you willing to withdraw your...
COUNCILMEMBER COUCH: Just the Molokai position.
CHAIR WHITE: Just withdraw your motion and remake it, please.
COUNCILMEMBER COUCH: Alright. I withdraw my motion and then I move to add back the
expansion position on line 221 for Hana Landfill and 223 for Lanai Landfill.
COUNCILMEMBER VICTOR1NO: Second, Mr. Chair.
CHAIR WHITE: Okay, the motion has been made by Mr. Couch and seconded by Mr. Victorino to
authorize the two positions, one on line 221 and one on line 223. Discussion, Members?
COUNCILMEMBER COUCH: Mr. Chair, I hate to ask for this but can I have a two-minute recess
to discuss something with you?
CHAIR WHITE: This is...
COUNCILMEMBER COUCH: And Corp. Counsel.
COUNCILMEMBER GUZMAN: Yeah, I probably have the same question.
CHAIR WHITE: Okay. . . . (gavel)...
RECESS:
RECONVENE:

11:42a.m.
11:48 a.m.

CHAIR WHITE: .. . (gavel)... Meeting of the Budget and Finance Committee will reconvene.
And, Members, we're back on a motion made by Mr. Couch regarding two positions for the
Division of Solid Waste. Discussion, Members?
COUNCILMEMBER COUCH: No further comment.
CHAIR WHITE: Okay, the motion on the floor -- 23 -
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VICE-CHAIR HOKAMA: Chairman?
CHAIR WHITE: --is to...
VICE-CHAIR HOKAMA: Chairman?
CHAIR WHITE: I'm sorry. Mr. Hokama.
VICE-CHAIR HOKAMA: I really appreciate the support from Mr. Couch and Mr. Guzman for the
Lanai component, Chairman, and for me I understand the operations, you know, we have a
small crew there and if one goes sick the need of the others to fulfill the support. But for me
right now, Chairman, knowing where the numbers are, knowing our operations, I can be
honest and say I can wait one year and ask for this expansion next year. 'Cause, you know,
we're looking at also trying to see how we're going to move the Lanai Landfill Program to a
more modern technology program where we might even do a pilot waste-to-energy. We
have private sector interest to work with our Department as well as a willingness of the utility
to accept that power if we move the project forward. So I don't want to commit too much
bodies until we make a decision on whether or not we're going to move to the next level of
technology for solid waste on Lanai. Pulama Lanai is interested in being a cooperative
partner with the County in this effort, so I appreciate again the support of the Members but I
can wait and I would ask that this be deleted from the motion. Thank you.
CHAIR WHITE: Okay.
COUNCILMEMBER COUCH: Friendly amendment is fine.
CHAIR WHITE: Okay.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: So the.. .yes, Mr. Victorino.
COUNCILMEMBER VICTORINO: And thank you, Molokai and Lanai, you know, I always think
of the outlying districts as being paramount in getting them what they need -VICE-CHAIR HOKAMA: Thank you.
COUNCILMEMBER VICTORINO: --and if they don't feel they need it, thank you very much for
telling us that and we appreciate it. I know Hana and I'll speak because at the meeting they
did come -VICE-CHAIR HOKAMA: No, we understand.
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COUNCILMEMBER VICTORINO: --and they did say, so that one I will definitely push. And I
will ask then with that in mind because I did not ask for Central because I wanted the
outlying districts to have it first, that was my most important issue as far as them getting it,
since neither one wants it then I would like to request and, Mr. Couch, you made the motion
so would you withdraw -COUNCILMEMBER COUCH: Yes.
COUNCILMEMBER VICTORINO: --your motion? Okay. Then my request and final request
would be for one expansion position for Central Landfill and one.. .my motion would be for
the one, one of the two landfill expansion positions in Central and one in Hana, the Hana one.
So that's my motion for one from Central and the Hana Landfill.
CHAIR WHITE: Thank you. It's been moved by -COUNCILMEMBER COUCH: Second.
CHAIR WHITE: --Mr. Victorino and seconded by Mr. Couch that we restore one of the Central
Landfill positions and the Hana Landfill position. Any discussion, Members?
COUNCILMEMBER VICTORINO: The only thing I wish you had is the real number there but...
CHAIR WHITE: Yeah, the real number -COUNCILMEMBER VICTORINO: Would be less.
CHAIR WHITE: --is actually on, I have it on the other sheet. I have it on the Hana...
COUNCILMEMBER VICTORINO: No, you have the 25.
CHAIR WHITE: Yeah, it's actually just the numbers for the -COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: --outer district numbers.
COUNCILMEMBER VICTORINO: But that's my request and I hope our.. .1 mean we can use the
help.
CHAIR WHITE: Okay, let's.. .we gotta move on.
COUNCILMEMBER VICTORINO: Yeah, okay.
COUNCILMEMBER COCHRAN: Chair?
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COUNCILMEMBER BAlSA: Yes.
COUNCILMEMBER COCHRAN: Chair?
CHAIR WHITE: Yeah. Ms. Cochran.
COUNCILMEMBER COCHRAN: Thank you. And, yeah, I appreciate the discussion going back
and forth and trying to downsize, upsize, whatever. I'm, I know the Hana definitely is a
pretty clear cut in my eyes anyways and very supportive. As in the other positions, you
know, not so much, and at this point because these directly fall into my Committee, my IEM
Committee I feel the need that once we get out of this session to bring these particular issues
into my Committee to really scrutinize and hash it out to see exactly what is truly, truly
needed, and would definitely want to work it through that venue at this point. So I just
wanted to throw, toss that out there for my...
CHAIR WHITE: Okay. I will just caution the Members I'm happy to hear some discussion but we
need to keep the editorializing to a minimum today, because I know you all have things that
you need to do this afternoon, and Staff doesn't want to spend their whole weekend here
either. So with that, any further discussion on this item?
COUNCILMEMBER BAlSA: Question.
COUNCILMEMBER VICTORINO: No.
CHAIR WHITE: Seeing none, all those in favor of the motion, please say "aye".
COUNCILMEMBER VICTORINO: Aye.
COUNCILMEMBER BAlSA: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.
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MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: The next revisit is on line 255, Page 8, and the revisit is Mr. Victorino.
COUNCILMEMBER VICTORThO: Mr. Chair, for expediency purposes I will withdraw my
discussion on that and leave as you had proposed the cuts.
CHAIR WHITE: Okay, thank you very much. So that leaves in place the Chair's recommendations
on the three items in Financial Services. The next revisit is on Page 13, Grants and
disbursements for affordable housing rental programs and it's a revisit by Mr. Victorino and
Ms. Baisa, and the Chair had proposed increasing that 12,313 by $100,000.
COUNCILMEMBER BAlSA: So move.
COUNCILMEMBER VICTORINO: Second, Mr. Chair. We agree with you.
CHAIR WHITE: Okay, so the motion by Ms. Baisa, seconded by Mr. Victorino is to increase
the.. .is it 862 ... it's an increase on the 862, correct?
COUNCILMEMBER COUCH: Correct. That's correct.
CHAIR WHITE: I just wanna verify.
MS. YOSHIMURA: Mr. Chair, the Mayor's request was 862,063 and you had a deletion proposed
for 12,313. If that's gonna stand then the amount will be different.
CHAIR WHITE: Yeah, the challenge is I don't have the, what was our...
COUNCILMEMBER COUCH: Mr. Chair, your recommendation...
CHAIR WHITE: Yeah, but I'm just...
COUNCILMEMBER COUCH: Oh, I'm sorry.
CHAIR WHITE: No, go ahead. I'm...
COUNCILMEMBER COUCH: Your recommendation was 112,313 on your revised sheet.
CHAIR WHITE: Right. Ijust wanna be sure that that's on top of the 862.
COUNCILMEMBER VICTOR1NO: Yes.
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COUNCILMEMBER COUCH: Yes.
CHAIR WHITE: Okay.
COUNCILMEMBER VICTORINO: So it'll be 992, right?
CHAIR WHITE: Okay, right.
COUNCILMEMBER COUCH: Essentially...
COUNCILMEMBER VICTORINO: Yeah, essentially. Okay.
MS. YOSHIMURA: Excuse me, Mr. Chair.
CHAIR WHITE: Pardon?
MS. YOSHIMURA: So the deletion that's proposed will be actually taken out and replaced with -CHAIR WHITE: That will be reversed and -MR. YOSHIMURA: --100,000.
CHAIR WHITE: -- another 100,000 -MS. YOSHIMURA: Okay.
CHAIR WHITE: --added, right? Okay, so the motion on the floor is to increase the Mayor's
proposed budget for affordable rental housing programs by $112,313. Any discussion,
Members? Ms. Balsa.
COUNCILMEMBER BAlSA: I'd like to speak in support. I think it's very important. It's a quick
way to help with our housing problem here on Maui, and I think that if we give it to the
programs that require that this is limited to participation in making yourself self-sufficient,
we'll see a nice return on investment.
CHAIR WHITE: Members, are there any more discussion? Mr. Couch.
COUNCILMEMBER COUCH: Yes. I believe you stated it wrong -COUNCILMEMBER VICTORINO: Yeah.
COUNCILMEMBER COUCH: --incorrectly. It is increasing.. .it is deleting the 112...
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COUNCILMEMBER VICTORINO: Restoring.
COUNCILMEMBER COUCH: The 12, it's deleting the 12,313 revision and then adding 100. ..just
changing the 12,313 to 100. Plus 100.
CHAIR WHITE: Yeah, I believe my motion was to increase the 862 by 112,313.
COUNCILMEMBER VICTORINO: No, that's not it.
COUNCILMEMBER COUCH: No. That's not what her motion was, her motion was to increase
the 862 and yours is the same. If you look at. . . if you do the math yours is the same.
CHAIR WHITE: I made the motion, all she said was so moved. I mean I stated it.
COUNCILMEMBER VICTORINO: Mr. Chair?
COUNCILMEMBER BAlSA: He stated what he wanted.
COUNCILMEMBER VICTORINO: Yeah, yeah. Mr. Chair? I think the best way to say it and
'cause we're gonna stay here and by the end of this we're gonna be all tired.
COUNCILMEMBER BAlSA: Yes, all night.
COUNCILMEMBER VICTORINO: Twelve thousand was restored -CHAIR WHITE: Right.
COUNCILMEMBER VICTORINO: --'cause you cut 12,000, so you restored the 12,000 -CHAIR WHITE: Right.
COUNCILMEMBER VICTORINO: --and added an additional 100,000.
CHAIR WHITE: Right.
COUNCILMEMBER COUCH: So the line on here should say change the...
CHAIR WHITE: Mr. Couch.
COUNCILMEMBER COUCH: Go ahead.
CHAIR WHITE: We need to keep this going. As long as the Staff.. .oh, so Staff was confused.
COUNCILMEMBER COUCH: Yes.

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 3, 2014

COUNCILMEMBER BAlSA: I'm not confused.
CHAIR WHITE: I'm not either. So don't answer the phone.
COUNCILMEMBER BAlSA: Chair, if we don't buckle down here we are going to be here
tomorrow.
CHAIR WHITE: Right. So...
COUNCILMEMBER BAlSA: I think we know the intent of what we're trying to do.
CHAIR WHITE: Right.
COUNCILMEMBER BAlSA: We're trying to increase this fund by a hundred grand, let's go.
CHAIR WHITE: Thank you, Ms. Baisa. Okay, any further discussion? Seeing none, all those in
favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: All those opposed, say "no". Measure passes eight ayes, zero noes, and of course
you know Mr. Carroll is excused and we know.. .1 won't mention that again.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Balsa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Moving on to the next item. Grants and disbursements for First Time
Homebuyer's Program. The Chair stands by his recommendation to delete that. Any
discussion? Concerns? The Chair's feeling is that we're moving some of these funds into
things that, into programs that have a much more direct impact on those of in need. So
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moving on, next revisit is MEO, and if you don't mind, the Chair would entertain a motion to
restore the original increases for those three programs.
COUNCILMEMBER VJCTORINO: So moved.
CHAIR WHITE: Okay. It's been moved by Mr. Victorino, seconded.. .well, who seconded it?
COUNCILMEMBER COUCH: Second.
CHAIR WHITE: Seconded by Mr. Couch to restore the original, restore to the Mayor's original
budget request. Further discussion, Members?
COUNCILMEMBER VICTORINO: No.
CHAIR WHITE: Mr. Couch. . . Mr. Hokama.
VICE-CHAIR HOKAMA: You know I liked your original approach of being fair throughout the
nonprofit sector, Chairman. And of course there were comments that there were some
organizations that don't want increases, so I appreciate those that contacted Members that
expressed that. And so, you know, for me what I believe we can afford I rather distribute it
more on an equitable basis 'cause I don't think we can afford all the requests.
CHAIR WHITE: Yeah.
VICE-CHAIR HOKAMA: So...
CHAIR WHITE: Well the reason the Chair increased these is that we, we're.. .the Chair's proposal
also increased the youth center requests, and I think we all know that those -COUNCILMEMBER BAlSA: Yes.
CHAIR WHITE: --you know all these organizations all have additional demands. And, you know,
as we've all stated before, you know, we have a lot of aloha for those organizations because
they do a lot -VICE-CHAIR HOKAMA: I understand, Chairman.
CHAIR WHITE: --that saves the County money.
VICE-CHAIR HOKAMA: I understand, but I only have a limited amount of money in my wallet.
CHAIR WHITE: No, I understand that. Point well taken. Further discussion, Members? All those
in favor, please signify by saying "aye".
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COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no".
VICE-CHAIR HOKAMA: No.
CHAIR WHITE: Measure carries. Seven ayes, one no Mr. Hokama, and one excused.
VOTE:

AYES:

Chair White, and Councilmembers Balsa, Cochran,
Couch, Crivello, Guzman, and Victorino.

NOES:

Vice-Chair Hokama.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Moving on. The next is the Services to Frail and Elderly. Discussion, Members?
The Chair's, the Chair would entertain a motion to restore one-half of the Mayor's request
increase.
COUNCILMEMBER VICTORINO: So moved.
COUNCILMEMBER BAlSA: Second.
CHAIR WHITE: It's been moved by Mr. Victorino, seconded by Mrs. Baisa to restore one-half of
the $116,523 amount, and any discussion, Members?
COUNCILMEMBER VICTORINO: Thank you, Chair, for that consideration.
CHAIR WHITE: All those in favor, please signify by saying "aye".
COUNCILMEMBER BAlSA: Aye.
COUNCILMEMBER VICTORINO: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries, eight ayes, zero ones.
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VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Moving to the next item. Hui Malama Learning Center. Chair would entertain a
motion to provide the noted 3 percent increase plus $55,000 and that is a total of $61,396 if
my math is correct.
COUNCILMEMBER VICTORINO: So moved.
COUNCILMEMBER BAlSA: Second.
CHAIR WHITE: It's been moved by Mr. Victorino, seconded by Ms. Baisa to provide the increase
for Hui Malama Learning Center as stated.
COUNCILMEMBER VICTORINO: How much was that total again real quickly? I'm sorry, 61?
CHAIR WHITE: I believe it was 61,396.
COUNCILMEMBER VICTORINO: Thank you, Chair.
CHAIR WHITE: Is that correct? Any further discussion, Members? Seeing none, all those in
favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no".
VICE-CHAIR HOKAMA: No.
CHAIR WHITE: Okay, the measure passes, seven ayes, one no, and one excused.
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VOTE:

AYES:

Chair White, and Councilmembers Balsa, Cochran,
Couch, Crivello, Guzman, and Victorino.

NOES:

Vice-Chair Hokama.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Down to the Maui Day Care Center for Senior Citizens. The Chair would
entertain a motion to restore the recommendation from the Mayor.
COUNCILMEMBER GUZMAN: So moved.
COUNCILMEMBER VICTORJNO: Second.
CHAIR WHITE: It's been moved by Mr. Guzman, seconded by Mr. Victorino. Any further
discussion, Members? All those in favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no".
VICE-CHAIR HOKAMA: No.
CHAIR WHITE: Measure passes, seven ayes, one no Mr. Hokama.
VOTE:

AYES:

Chair White, and Councilmembers Baisa, Cochran,
Couch, Crivello, Guzman, and Victorino.

NOES:

Councilmember Vice-Chair Hokama.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.
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MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: The next revisit is on the next Page 16. Office of. . . oh, MEO Enlace Hispano
Program. The Chair would entertain a motion to restore the original deletion of $4,550.
COUNCILMEMBER VICTORINO: So moved.
COUNCILMEMBER COUCH: Second.
CHAIR WHITE: Been moved by Mr. Victorino, seconded by Mr. Couch. Any discussion? All
those in favor, signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Moving down to the Maui Farm, the proposed. . .the Chair would entertain a
motion to restore the original $11,215.
COUNCILMEMBER VICTOR1INO: So moved
COUNCILMEMBER BAlSA: Second.
COUNCILMEMBER COUCH: Second.
COUNCILMEMBER BAlSA: Go ahead.
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CHAIR WHITE: We have a motion by Mr. Victorino, a second by Ms. Baisa. Discussion,
Members? Hearing none, all those in favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Next revisit is University of Hawaii Maui College Cooperative Education
Program. The Chair's recommendation is to stick with the elimination of the funding for
that. Anyone cares to make a motion should do so now.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Mr. Couch.
COUNCILMEMBER COUCH: I move to restore the funding for University of Hawaii Maui
College for Cooperative Education Program.
COUNCILMEMBER VICTORThTO: Second.
CHAIR WHITE: Okay, it's been moved by Mr. Couch, seconded by Mr. Victorino to restore
$50,000 for the College of .. Maui College Cooperative Education Program. Discussion,
Members? Mr. Couch.
COUNCILMEMBER COUCH: Just real quickly it's according to what testimony we've gotten and
some of the numbers, it looks we get more back than our 50,000 that we put in so, in
services.
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CHAIR WHITE: Ms. Baisa.
COUNCILMEMBER BAlSA: Chair, I'm glad we're voting several weeks after the Legislature
closed because if it was the day that we got the TAT news I would have said no. But after
I've listened to the students and I've listened to the teachers and I understand the value that
this has even to the County as a work development program, I will support the motion.
Thank you.
CHAIR WHITE: Okay. Any further discussion? Mr. Guzman.
COUNCILMEMBER GUZMAN: Yeah, thank you, Chair. I do understand the value of this
program but I also am very aware of what the TAT meant to us so I will not support this
motion. I would support a 25,000, half, but I won't support the 50. Thank you, Chair.
CHAIR WHITE: Mr. Victorino.
COUNCILMEMBER VICTORINO: Real quickly. You know again as I did the numbers based on
10 was like 74,000, based on $20 an hour is like 140. We get way more than we put into this
program and it's for our students, it's not for anybody else's students. Grant you I know the
University of Hawaii is the University of Hawaii State-run system; however, this is one that
has direct impact on our community and our students, and helps us in the County
government. As you heard Mr. Spence saying without those five interns the Department
might have had a real hard time continuing to exist after the accident. So there's so much
value when you look at that, you know, and so I really want to see at this point, well let's see
how the vote goes and we'll go from there. Thank you, Chair.
CHAIR WHITE: Yeah, the reason the Chair is not supportive of this is that it's a combination of the
lack of State assistance being provided, and in addition to that there are lots and lots of
interns that don't get paid at all and they get.. .we. . .and companies get great value. It's my
understanding that we're one of the few that actually pays, and so, you know, an internship is
a very valuable thing for both the employer and the student. And there are many, many
programs where there is not a level of assistance for the students because they're getting
great experience out of it. So any further discussion, Members?
VICE-CHAIR HOKAMA: Chairman?
CHAIR WHITE: Mr. Hokama.
VICE-CHAIR HOKAMA: I thought I was clear but, you know, I had some, I got a little bit
confused through the comments. We're not talking about the cooperative funding, we're
talking about the CTAHR funding.
COUNCILMEMBER COUCH: No, this is. . . (inaudible)...
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COUNCILMEMBER BAlSA: No, no, no.
COUNCILMEMBER VICTORINO: No, this is cooperative.
VICE-CHAIR HOKAMA: This is the cooperative funding?
CHAIR WHITE: No, this is cooperative.
VICE-CHAIR HOKAMA: Okay, I'm sorry. I was... I made the error.
COUNCILMEMBER VICTORINO: CTAHR's...
VICE-CHAIR HOKAMA: I made the error.
CHAIR WHITE: Not CTAHR yet.
VICE-CHAIR HOKAMA: Thank you, Chairman. Thanks.
CHAIR WHITE: Any further discussion? Seeing none, all those in favor, please signify by saying
"aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no".
VICE-CHAIR HOKAMA: No.
COUNCILMEMBER VICTORINO: Roll call, please, Mr. Chair.
CHAIR WHITE: Roll call.
MS. YOSHIMURA: Chair Gladys Baisa.
COUNCILMEMBER BAlSA: Aye.
MS. YOSHIMURA: Member Stacy Crivello.
COUNCILMEMBER CRIVELLO: Aye.
MS. YOSHIMURA: Member Elle Cochran
COUNCILMEMBER COCHRAN: No.
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MS. YOSHIMURA: Member Don Couch.
COUNCILMEMBER COUCH: Aye.
MS. YOSHIMURA: Vice-Chair Riki Hokama.
VICE-CHAIR HOKAMA: No.
MS. YOSHIMURA: Member Don Guzman.
COUNCILMEMBER GUZMAN: No.
MS. YOSHIMURA: Member Mike Victorino.
COUNCILMEMBER VICTORINO: Aye.
MS. YOSHIMURA: Chair Mike White.
CHAIR WHITE: No.
COUNCILMEMBER GUZMAN: Chair?
CHAIR WHITE: Yes.
COUNCILMEMBER GUZMAN: I move for...
COUNCILMEMBER VICTORINO: Wait, wait, hang on. Let's hear the vote. I'm going to move
on it 'cause. . . (inaudible).
MS. YOSHIMURA: Mr. Chair it was four ayes, four noes. Motion fails.
VOTE:

AYES:

Councilmembers Baisa, Crivello, Couch, and
Victorino.

NOES: Chair White, Vice-Chair Hokama, and
Councilmembers Cochran, and Guzman.
ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION FAILED.
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COUNCILMEMBER VICTORINO: So the call was.. .what was the number, please?
CHAIR WHITE: Four-four.
COUNCILMEMBER VICTORINO: Okay. So, Mr. Chair, at this point I move then to see if we can
get reconsideration, I'd like to move for 25,000 then.
COUNCILMEMBER GUZMAN: Second.
CHAIR WHITE: Okay it's been moved by Mr. Victorino and seconded by Mr. Guzman to restore
25,000 of the 50,000 cut. Any discussion, Members? Seeing none, all those in favor, please
signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no".
VICE-CHAIR HOKAMA: No.
CHAIR WHITE: That's.. .the measure carries five ayes.. .wait. My math. Six ayes. Is it...
COUNCILMEMBER COUCH: There's eight of us.
CHAIR WHITE: I know. I think there were two noes. So six ayes, two noes, measure carries.
COUNCILMEMBER VICTORINO: Thank you, Mr. Guzman.
VOTE:

AYES:

Councilmembers Balsa, Cochran, Couch, Crivello,
Guzman, and Victorino.

NOES:

Chair White and Vice-Chair Hokama.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Okay, our next.. .okay, our next item is on line 576 on Page 17. No, wait.
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COUNCILMEMBER BAlSA: Yeah.
CHAIR WHITE: Why's there no amount there?
(long silence).
CHAIR WHITE: Okay the...
MS. YOSHIMURA: Mr. Chair? That was a request by Councilmember Crivello and a request for
300,000, but because it was a revisit Staff did not put an amount in the restore column.
CHAIR WHITE: Okay. Ms. Crivello, would you like to make a motion?
COUNCILMEMBER CRIVELLO: So move.
CHAIR WHITE: No, you have to...
COUNCILMEMBER CRIVELLO: Oh, I move that we appropriate $300,000 for the Molokai
Community Health Center facility on Molokai.
COUNCILMEMBER VICTORINO: Second, Mr. Chair.
CHAIR WHITE: Okay, it's been moved by Mr. Crivello, seconded by Mr. Victorino. Discussion,
Members?
COUNCILMEMBER CRIVELLO: Thank you, Chair. We are just about.. .1 should say the Molokai
Health Center is just about finishing up with their Capital Improvements and this would take
care of the final necessities, and I'm sorry I don't have all that in front of me right now. But
this is.. .they've already leveraged over $7 million, and in addition the health center is one of
the bigger employers today on Molokai. So there is providing. . .provisions of healthcare as
well as employment and as well as having the opportunity for the low. . . underinsured and the
insured clients on Molokai.
CHAIR WHITE: Okay, thank you. Mr. Couch.
COUNCILMEMBER COUCH: Thank you. And I believe this we got a packet at the Molokai
public hearing and it was where the old Pau Hana Inn is and they've -CHAIR WHITE: Correct.
COUNCILMEMBER COUCH: --reconverted that?
COUNCILMEMBER CRIVELLO: Yes.
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COUNCILMEMBER BAlSA: Yes.
COUNCILMEMBER COUCH: So yeah, that was very, they're right to the finish line, so I'm very
supportive of that. Thank you.
CHAIR WHITE: Mr. Hokama.
VICE-CHAIR HOKAMA: Chairman, I am happy to speak in support of the motion. I am
particularly proud to be a part of this Council that has shown that it is supportive of
communities like Molokai as well as the Lanai regarding our two community health centers.
And for us it's about the underserved, underinsured, and for our islands that's a pretty large
component. And so I appreciate and again, I take pride that this Council has stood up for
those communities and those type of projects that take care those that really need the
assistance. So thank you for this consideration.
CHAIR WHITE: Mr. Victorino.
COUNCILMEMBER VICTORJNO: And we say the same thing. I agree wholeheartedly. Thank
you very much. That's it.
CHAIR WHITE: As does the Chair.
COUNCILMEMBER BAlSA: Amen.
CHAIR WHITE: Any further discussion, Members? Seeing none, all those in favor of the motion,
please say "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries eight ayes, zero noes.
COUNCILMEMBER CRIVELLO: Thank you.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.
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Councilmember Carroll.

EXC.:
MOTION CARRIED.

ACTION: APPROVE.
CHAIR WHITE: Moving to.. .okay, I need my sheet. . . (long silence). . .
one-minute recess. . . . (gavel)...
RECESS:
RECONVENE:

Let me take a

12:15 p.m.
12:18 p.m.

CHAIR WHITE: . . . (gavel)... This meeting of the Budget and Finance Committee will reconvene.
And, Members, we're on line 640 of Page 19, the Hana Youth Center. The Chair would
entertain a motion to provide increase of 3 percent to the Hana Youth Center.
COUNCILMEMBER VICTORINO: So moved.
COUNCILMEMBER COUCH: Excuse me, Mr. Chair. It's already in your budget so there's no
need to even do anything on that line.
COUNCILMEMBER VICTORINO: No but we gotta...
CHAIR WHITE: No, but we didn't have consensus. So we need to vote.
COUNCILMEMBER COUCH: Yeah, we do.
COUNCILMEMBER VICTORINO: Mr. Chair, I think we had consensus on all of this you know. I
believe we did.
COUNCILMEMBER BAlSA: I thought we did the youth centers.
COUNCILMEMBER VICTORINO: The youth centers.
COUNCILMEMBER COUCH: No. Alright.
CHAIR WHITE: No, we didn't.
COUNCILMEMBER COUCH: Mr. Chair, I move that we...
COUNCILMEMBER VICTORINO: I already did.
CHAIR WHITE: Just go along with the Chair if you don't mind.
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COUNCILMEMBER COUCH: Second.
CHAIR WHITE: Okay.
COUNCILMEMBER VICTORINO: Okay, we'll just move it along. Okay.
CHAIR WHITE: Who made the motion?
COUNCILMEMBER VICTORINO: I did.
CHAIR WHITE: Thank you. It's been moved by Mr. Victorino and seconded by Mr. Couch to
provide the 3 percent increase to Hana Youth Center in the amount of 4,158. Any
discussion, Members? Seeing none, all those in favor, signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries seven ayes, zero noes. With Members
Hokama and Carroll excused.
VOTE:

AYES:

Chair White, and Councilmembers Baisa, Cochran,
Couch, Crivello, Guzman, and Victorino.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Vice-Chair Hokama and Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Moving down to the Kihei Youth Center. The Chair will entertain a motion to add
to the number shown there. . . actually you know what, let...
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: Yeah.
COUNCILMEMBER VICTORINO: I just wanna kinda remember and there's a question about
someone belonging to a certain a board and when we get those certain boards that he not
forget that he should recuse himself.
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COUNCILMEMBER COUCH: I won't forget.
COUNCILMEMBER VICTORINO: Okay, just to be sure because I gotta remember too, just to
remember that. Thank you.
CHAIR WHITE: Okay, let me just take a quick recess 'cause I need to add these numbers up so that
I'm not misstating them. . . . (gavel).
RECESS:
RECONVENE:

12:20 p.m.
12:21 p.m.

CHAIR WHITE: . . . (gavel)... The Budget and Finance Committee will reconvene. Members, we
are now on Kihei Youth Center and the Chair will entertain a motion to increase the Mayor's
proposal of 187,950 by an amount of $30,000.
COUNCILMEMBER VICTORINO: Second, Mr. Chair.
COUNCILMEMBER COUCH: So move. . . . (laughing)...
COUNCILMEMBER VICTORINO: You suppose to.. .you made the motion.
CHAIR WHITE: Did I not say entertaining?
COUNCILMEMBER VICTORINO: Come on, Couch, hurry up.
COUNCIL MEMBERS: . . . (laughing)...
COUNCILMEMBER VICTORINO: Sorry, Couch.
CHAIR WHITE: Okay, it's been moved by Mr. Victorino, seconded...
COUNCILMEMBER COUCH: No, it's moved by me and seconded by...
COUNCILMEMBER BAlSA: Mr. Couch.
CHAIR WHITE: I'm sorry. It's been moved by Mr. Couch, seconded by Mr. Victorino to increase
the Kihei Youth Center allotment by $30,000. Any discussion, Members?
COUNCILMEMBER VICTORINO: No.
CHAIR WHITE: Seeing none, all those in favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
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CHAIR WHITE: Those opposed, say "no". Measure carries with seven ayes, and two excused.
VOTE:

AYES:

Chair White, and Councilmembers Baisa, Cochran,
Couch, Crivello, Guzman, and Victorino.

NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Vice-Chair Hokama and Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Moving on to the Lanai Youth Center.
COUNCILMEMBER VICTORINO: Molokai?
COUNCILMEMBER CRIVELLO: Lanai.
COUNCILMEMBER BAlSA: Lanai.
CHAIR WHITE: No, Lanai. Chair's proposal is to increase ... we provided a 3 percent increase but
instead of the 3 percent increase of 4,473 the Chair moves to ... or not the Chair moves.. .the
Chair would entertain a motion to provide an increase of $30,000 to the Lanai Youth Center.
VICE-CHAIR HOKAMA: Mr. Chairman?
CHAIR WHITE: Yes, Mr. Hokama.
VICE-CHAIR HOKAMA: You know I just got back from my calls that, regarding the island and I
would ask if I could have this maybe taken out later. I am going to ask the Members because
I've been asked to reprioritize the needs of our island, but I will still be working within the
fiscal parameters and constraints that the Committee and you have set. But I'm going to be
shifting equal amounts of money within what is already allocated or proposed for Lanai
'cause I have a change in priority right now. People are watching and I'm getting my
messages like you people are and so I'm going to make an adjustment that I'll propose to the
Members, but it'll be no additional monies than what is currently agreed upon or you have
considered for the Committee this morning.
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CHAIR WHITE: Okay. Would you.. .if the motion can be withdrawn?
COUNCILMEMBER COUCH: It's never been. . . (inaudible)...
COUNCILMEMBER VICTORINO: No, there's no motion, Chair.
VICE-CHAIR HOKAMA: I didn't make a motion.
COUNCILMEMBER VICTORINO: We was waiting for him.
VICE-CHAIR HOKAMA: I just, you know, I just wanted to, you know, inform the Committee -CHAIR WHITE: Oh, okay.
VICE-CHAIR HOKAMA: --that yeah, you know, I just got off talking to three different parties on
the island regarding reprioritizing of needs, and so...
CHAIR WHITE: Okay. If you would like to have a motion or have funding increase for the Lanai
Youth Center I would encourage you to make such a motion at this point. I understand what
you're doing but we.. .I'd like to finish up.
VICE-CHAIR HOKAMA: Okay, then I won't ask for that 30,000 at this time, Chairman.
CHAIR WHITE: Okay, what about the...
VICE-CHAIR HOKAMA: I will not because I prefer... .1 need that 30,000 in one another Lanai
department.
CHAIR WHITE: Okay, so what about the 3 percent?
VICE-CHAIR HOKAMA: I'm happy to take the 3 percent but, you know, I'm just trying to be fair
to all the other districts and my colleagues -CHAIR WHITE: No, that's fine.
VICE-CHAIR HOKAMA: --but with the Lanai's request
CHAIR WHITE: Okay, so the Chair would entertain a motion to increase the Lanai Youth Center
allocation by 3 percent.
VICE-CHAIR HOKAMA: I make that motion.
COUNCILMEMBER VICTORINO: Second, Mr. Chair.
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CHAIR WHITE: It's been moved by Mr. Hokama, seconded by Mr. Victorino to increase the Lanai
Youth Center as stated. Any discussion, Members? Seeing none, all those in favor, please
signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries, eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: On to the Molokai Youth Center. Chair's recommendation is to increase the
Molokai Youth Center allotment by $30,000.
COUNCILMEMBER VICTORJNO: Stacy.
COUNCILMEMBER CRIVELLO: I accept the 30,000 addition and so move.
COUNCILMEMBER VICTORINO: Thank you. Second, Mr. Chair.
CHAIR WHITE: It's been moved by Ms. Crivello and seconded by Mr. Victorino to increase the
Molokai Youth Center allotment by $30,000. Discussion, Members? Seeing none, all those
in favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
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NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Onto the Paia Youth Center. Chair would entertain a motion to increase the Paia
Youth Center by $30,000.
COUNCILMEMBER COUCH: So moved.
COUNCILMEMBER VICTOR1NO: Second.
CHAIR WHITE: It's been moved by Mr. Couch, seconded by Mr. Victorino. All those in
favor. . . I'm sorry. Discussion, Members?
COUNCILMEMBER VICTORINO: No.
CHAIR WHITE: Seeing none, all those in favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries, eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:
MOTION CARRIED.

Councilmember Carroll.
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ACTION: APPROVE.
COUNCILMEMBER COUCH: Mr. Chair? Real quickly.
CHAIR WHITE: Yes.
COUNCILMEMBER COUCH: Back at the Lanai Youth Center, are you saying that the reductions
for the planning and design and everything they're already in?
CHAIR WHITE: Those are all separate. Yeah.
COUNCILMEMBER COUCH: Okay, thank you. Just wanted to make sure that...
CHAIR WHITE: Yeah, there was consensus on the deletion of-COUNCILMEMBER COUCH: Oh, that's right.
CHAIR WHITE: --the, for the large amount -COUNCILMEMBER COUCH: Okay.
CHAIR WHITE: --and the 250 was by consensus put towards design.
COUNCILMEMBER COUCH: Gotcha.
COUNCILMEMBER VICTOR1NO: So what. . . Mr. Chair, just to be clear, then we ended up with
153,573 for Lanai?
CHAIR WHITE: Yes.
COUNCILMEMBER VICTORINO: Okay, thank you. I just wanted to make sure I was on the
right...
CHAIR WHITE: Yeah.
COUNCILMEMBER VICTOR1NO: Okay, thank you.
CHAIR WHITE: Okay, moving on to the Boys and Girls Club, the Chair would entertain a motion
to increase the allotment for the Boys and Girls Club by a total of 97,000.
COUNCILMEMBER VICTOR1NO: So moved.
COUNCILMEMBER GUZMAN: So moved. I did the revisit. So moved. Thank you.
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CHAIR WHITE: Okay. It's been moved by Mr. Victorino, seconded by Mr. Guzman to increase
the allotment by 97,000. I believe Mr. Couch will be recusing himself.
COUNCILMEMBER COUCH: That is correct.
CHAIR WHITE: Thank you. Any discussion, Members?
COUNCILMEMBER GUZMAN: Chair?
CHAIR WHITE: Yes, Mr. Guzman.
COUNCILMEMBER GUZMAN: The reason being is that apparently one of their biggest, largest
supporters or donors is no longer donating and so they have a 500,000 need, and so they're
coming to the County for operational funding.
CHAIR WHITE: Right.
UNIDENTIFIED SPEAKER: . . . (inaudible)...
COUNCILMEMBER COUCH: According to the Council Rules.
CHAIR WHITE: So you're abstaining, okay, Mr. Couch. Any further comments, Mr. Guzman?
COUNCILMEMBER GUZMAN: Nothing further.
CHAIR WHITE: Okay. Seeing no further discussion, all those in favor of the motion, please
signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say 'no". Measure carries with seven ayes, one abstention, and
one excused.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Balsa, Cochran, Crivello, Guzman,
and Victorino.
NOES:
ABSTAIN:
ABSENT:

None.
Councilmember Couch.
None.
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EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: And our next item is the Feral Animal Program on Page 21.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: Yes, Mr. Victorino.
COUNCILMEMBER VICTORINO: For the sake of, you know, expediency and not to go into a
long discussion, my motion will be simply to put 50,000 into the Animal.. .the Feral Animal
Program, and that's my motion.
COUNCILMEMBER BAlSA: Second.
CHAIR WHITE: Okay, there's a motion by Mr. Victorino, seconded by Ms. Baisa.
COUNCILMEMBER VICTORINO: The rationale behind that, Mr. Chair, real quickly is because
Ms. Cochran has said there's someone out in Lahaina that can handle some of this feral
issues and there are other programs that I've been made aware of that are wanting to come in
and do something about the feral problems, not just cats, not just chickens, but feral
problems. So at least 50 percent of that will be a good starting point for some of these
programs.
CHAIR WHITE: Further discussion? Ms. Cochran.
COUNCILMEMBER COCHRAN: Chair, thank you. And thank you, Mr. Victorino, for that. At
this point, yeah, I know the feral issue on, in West Maui in particular and, you know, I don't
want to commit to any entity in particular at this point but I am supportive of some entity
moving forward and really focusing in particular the feral issues and concerns. So at this
point I suppose I can be supportive of this but at this.. .I'm not.. .1 don't want any particular
entity, you know, stated or noted at this point.
CHAIR WHITE: The Chair was comfortable with not spending these funds because of all the other
items that we are taking care of. If the Members are interested in putting monies towards this
I would encourage that we add a proviso or maybe not a proviso but that we assign this to the
Maui Humane Society so they can use the monies to provide or to go and acquire traps and
cages and things of that sort that would help any organization that might want to take on the
responsibility of controlling feral animals. Mr. Couch.
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COUNCILMEMBER COUCH: Thank you, Mr. Chair. And I support your recommendation to put
it actually under the Animal Enforcement Program. I would support putting it under there to
give them the opportunity to handle that as one more portion of their duties.
COUNCILMEMBER BAlSA: I concur.
COUNCILMEMBER GUZMAN: Chair?
CHAIR WHITE: And I think, you know, my sense for that is that, you know, they have an existing
infrastructure, they have the.. .they're out on the road and they can, you know, we're not
going to tell them how to do it but if they are able to provide cages and traps and
transportation because they're already out on the road, that along with the fact that they
certainly need some additional funds so.
COUNCILMEMBER VICTORINO: Chair?
CHAIR WHITE: Mr. Victorino.
COUNCILMEMBER VICTORINO: I can agree with that, I have no problem, but again on the other
side if there's anyone that could bring forth a program that is a nonprofit and could show just
and willing to do that and help whatever area it may be, I wanted that monies to have that
opportunity. Because unless we put a proviso that Humane Society also attach that to other
organizations it makes it difficult, and that was the reason for the openness. But whichever
way the Committee wants to go, that's fine with me. The 50,000 is the 50,000. We need to
take care of feral animals and that's the problem, you know, and whatever it may be. So I'm
simply saying that it does now and in my mind puts it all on the Humane Society and them
doing it only where we have separated out other organizations to do other programs within
the County as far as animals are concerned. So...
CHAIR WHITE: Yeah my.. .the Chair's view is that there are a lot of organizations in this
community that do lots of animal work on a volunteer basis, and I think that moving it to the
Maui Human Society would provide them some additional funding and at least have a
structure that can be utilized by the various nonprofit organizations.
COUNCILMEMBER VICTORINO: Okay, Mr. Chair, so I'll withdraw my motion, and then I'll
make the motion to put the additional 50,000 within the Human Society Animal Control
Program.
COUNCILMEMBER COUCH: Second.
CHAIR WHITE: Is there a second? It's been moved by Mr. Victorino, seconded by Mr. Couch to
add $50,000 to the animal control line.
COUNCILMEMBER VICTORINO: Was it Humane Society.
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CHAIR WHITE: Of the.. .well, but it's.. .there's an animal control line, Animal Enforcement line I
believe. Yeah, so the Animal Enforcement Program is on line 683.
COUNCILMEMBER VICTORINO: And, Mr. Chair, I'd like to make sure there's a proviso in there
that it would be earmarked for the feral animal problem.
COUNCILMEMBER COUCH: Feral animal control.
COUNCILMEMBER VICTORINO: Feral animal control, whatever.
CHAIR WHITE: Yeah, that's fine. And I think, you know, we need to leave it up to them as to how
they utilize those funds. Mr. Couch.
COUNCILMEMBER COUCH: Exactly. And that does not preclude them from contracting with a
nonprofit -CHAIR WHITE: Right.
COUNCILMEMBER COUCH: --to handle that.
COUNCILMEMBER VICTORJNO: But that's why I'm saying that, yeah -COUNCILMEMBER BAlSA: Yeah.
COUNCILMEMBER COUCH: Yeah.
CHAIR WHITE: Yeah.
COUNCILMEMBER VICTORINO: --I want it. . .yeah.
CHAIR WHITE: Yeah, I don't want to tell them how to do it but so we'll just leave it that they need
to.. .there will be a proviso to ensure that the money is used for the feral animal control.
COUNCILMEMBER VICTORINO: Okay, thank you.
VICE-CHAIR HOKAMA: Chairman?
CHAIR WHITE: Okay, all those.. .I'm sorry, Mr. Hokama.
VICE-CHAIR HOKAMA: I understand my colleagues' concern and desire and I can appreciate
that, even coming on Lanai with lots of feral animals, I can appreciate it. But I would say
that I hope our appropriate standing Committee, I don't know if it's Ms. Crivello or
Mr. Guzman but, you know, I think we need to find more ways to be more equitable and also
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assess other animals and animal owners the fees to help pay for this type of programs.
Because I think it's unfair that only dog owners have the burden to buy dog licenses.
CHAIR WHITE: Yeah.
VICE-CHAIR HOKAMA: You know and that most of that money is all for programs such as these.
You know cannot be just the dog owners that pay for these kind of programs, other animal
owners should be contributing whatever is a fair share for registration or licensing also.
CHAIR WHITE: Yeah.
VICE-CHAIR HOKAMA: Thank you.
CHAIR WHITE: Good point. Any further discussion, Members? All those in favor, please signify
by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries, eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Balsa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: The next item. . . yeah, the Chair will just withdraw his recommendation on the
Department of Liquor Control.
COUNCILMEMBER VICTORINO: Thank you, Mr. Chair.
COUNCILMEMBER GUZMAN: Thank you, Chair.
COUNCILMEMBER BAlSA: Thank you.
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CHAIR WHITE: And we'll move on to.. .the next item is on...
VICE-CHAIR HOKAMA: Not going to move on that?
COUNCILMEMBER COUCH: I'm sorry, what was the.. .you're taking all your recommendations
out completely?
COUNCILMEMBER BAlSA: Yes.
COUNCILMEMBER CRIVELLO: Yeah, that's what he said.
CHAIR WHITE: If somebody would like to make a motion, please feel free to do so. I haven't had
the time to closely evaluate where I would add and cut, and since it doesn't have any
financial impact on our decision making...
COUNCILMEMBER VICTORINO: It does, thank you. Thank you, Chair, for that.
COUNCILMEMBER GUZMAN: Thank you, Chair.
COUNCILMEMBER VICTORINO: We appreciate that I know.
CHAIR WHITE: I think we're all a bit...
COUNCILMEMBER COUCH: Okay.
VICE-CHAIR HOKAMA: Well I would just say that I was supportive, I was willing to support
your recommendation, Chairman.
CHAIR WHITE: Well if somebody would like to...
COUNCILMEMBER COUCH: No, that's fine.
CHAIR WHITE: Okay, moving on to the next page, line 731, that is a revisit by Mr. Couch.
COUNCILMEMBER COUCH: That was for the.. .1 believe that was for the fleet management
program.
CHAIR WHITE: Yeah. The Chair will entertain a motion to ... let's see ... I think the ... the Chair will
entertain a motion to instead of eliminating 160,000 we will eliminate 130,000 so that we
maintain the goal of moving to a E311 but we would postpone authorizing the motor pool
efforts.
COUNCILMEMBER COUCH: So move.
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COUNCILMEMBER VICTORINO: Second, Mr. Chair.
CHAIR WHITE: It's been moved by Mr. Couch, seconded by Mr. Victorino to restore $30,000 of
the $160,000 reduction. Further discussion, Members?
COUNCILMEMBER VICTORINO: No.
CHAIR WHITE: Seeing none, all those in favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Thank you.
MS. BOUTHILLIER: Any opposed?
CHAIR WHITE: Oh, I'm sorry.
COUNCILMEMBER COUCH: Any noes?
CHAIR WHITE: Thank you, Yvette. I have mothers everywhere.
COUNCILMEMBER VICTORINO: And daddies.
CHAIR WHITE: No, you guys my braddahs.
COUNCILMEMBER VICTORINO: Oh, okay. Okay, thank you, brah.
COUNCILMEMBER BAlSA: Don't take my job, I'm the mother.
CHAIR WHITE: Okay, that measure passed eight...
COUNCILMEMBER COUCH: You have to ask all those opposed?
CHAIR WHITE: Any opposed? It's been.. .1 got three hours of sleep last night.
COUNCILMEMBER COUCH: That's okay.
COUNCILMEMBER BAlSA: Come on, Couch.
COUNCILMEMBER VICTORINO: Couch, come on, Couch.
CHAIR WHITE: So the measure passes eight ayes, zero noes.
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VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Moving on. The next is not a financial one but we are adding a proviso to ensure
that the $18,000 shall be for the Maui County Veteran's Council. Any objections?
COUNCIL MEMBERS: No objections.
COUNCILMEMBER VICTORINO: Thank you, Mr. Guzman.
CHAIR WHITE: Next item.
COUNCILMEMBER GUZMAN: Thank you.
CHAIR WHITE: Two expansion positions for the ITS Program. Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. And I move to.. .1'll do this one at a time.
I'll move to reinstate the expansion position for Information Analyst.. .Systems Analyst II,
sorry.
COUNCILMEMBER VICTORINO: Second, Mr. Chair.
CHAIR WHITE: It's been moved by Mr. Couch and seconded by Mr. Victorino to restore the
Information System Analyst II position. Any discussion? Mr. Couch.
COUNCILMEMBER COUCH: Mr. Chair, this is the one that is going to assist with the network
people to do the, help tighten down our cyber security threats, so I think it's very important
that we get some help in that section.
CHAIR WHITE: Further discussion? Seeing none, all those in favor, please signify by saying
"aye".
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COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
COUNCILMEMBER COUCH: Mr. Chair, I move to remove the deletion of the expansion position,
Account Clerk III.
COUNCILMEMBER VICTORINO: Second, Mr. Chair.
COUNCILMEMBER COUCH: And I ... okay.
CHAIR WHITE: Okay. It's been moved by Mr. Couch, seconded by Mr. Victorino to restore the
Account Clerk III position. Further discussion? Mr. Couch.
COUNCILMEMBER COUCH: No further discussion. Thank you.
CHAIR WHITE: Okay. Anyone else? Seeing none, all those in favor, please signify by saying
"aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no".
VICE-CHAIR HOKAMA: No.
CHAIR WHITE: Measure passes six ayes; two noes Mr. Hokama and Mr. White.
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VOTE:

AYES:

Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.

NOES:

Chair White and Vice-Chair Hokama.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Moving along. The next revisit is on Page 24, line 812, and that's a revisit by
Mr. Hokama.
COUNCILMEMBER VICTORJNO: CTAHR, there you go.
CHAIR WHITE: The Chair's recommendation or the Chair would entertain a ... the Chair would
entertain a motion to restore $40,000 of the 75,000 cut.
COUNCILMEMBER GUZMAN: So moved.
COUNCILMEMBER VICTORINO: Second.
CHAIR WHITE: So it's been moved by Mr. Guzman, seconded by Mr. Victorino to restore $40,000
of the $75,000 cut. Discussion, Members? Seeing none, all those in favor, please signify by
saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no".
VICE-CHAIR HOKAMA: No.
CHAIR WHITE: Measure carries seven ayes, one no Mr. Hokama.
VOTE:

AYES:

Chair White, and Councilmembers Baisa, Cochran,
Couch, Crivello, Guzman, and Victorino.

NOES:

Vice-Chair Hokama.
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ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Okay. The next revisit is Ma Ka Hana Ka Ike. A revisit by Mr. Victorino on
Page 25.
COUNCILMEMBER VICTORINO: Mr. Chair, I move for the restoration of the original funding as
stated by the Mayor of -COUNCILMEMBER COUCH: Seventy-six hundred.
COUNCILMEMBER VICTORINO: --$7,600.
COUNCILMEMBER COUCH: Second.
CHAIR WHITE: It's been moved by Mr. Victorino, seconded by Mr. Couch to restore $7,600 to the
Ma Ka Hana Ka Ike Program. Any discussion, Members?
COUNCILMEMBER VICTORINO: No.
CHAIR WHITE: Seeing none, all those in favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.
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MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Next revisit is the Maui Economic Development Board, Maui High Program. It's
a revisit by Mr. Couch.
COUNCILMEMBER COUCH: Mr. Chair, I move to remove the deletion of 45,000.
COUNCILMEMBER BAlSA: Second.
COUNCILMEMBER GUZMAN: Second.
CHAIR WHITE: Okay, it's been moved by Mr. Couch, seconded by Ms. Baisa to restore the
$45,000 for the Maui High automotive program. Discussion?
COUNCILMEMBER COUCH: Mr. Chair, this is.. .yes, it's listed as Maui High Program, the big
thing there is the instructor. He's come out of the private sector to come into the public
sector and help these kids, and this kind of helps keep him there but also if other schools
want to be involved I think we can get MEDB to help out. I know King Kekaulike they
helped out one year and I believe Lahainaluna High School they helped out one year. It's
just a matter if the other schools want to join in, so I don't think it's ... and if we need to put a
proviso in that it can be open to any school. But the key is the trainer and that trainer is Mr.
Rowe and he's the guy that we need to keep there. Thank you.
COUNCILMEMBER BAlSA: Chair?
CHAIR WHITE: Ms. Baisa.
COUNCILMEMBER BAlSA: Just for.. .to explain my second. I don't need to repeat what
Mr. Couch said. It's something that this community should be extremely proud of and
grateful, so I'd like to support it.
COUNCILMEMBER GUZMAN: Chair -CHAIR WHITE: Further discussion?
COUNCILMEMBER GUZMAN: --I will also support it. Yeah.
CHAIR WHITE: Mr. Guzman.
COUNCILMEMBER GUZMAN: I believe also this program has won national recognition as well,
State recognition.
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COUNCILMEMBER BAlSA: Over and over.
COUNCILMEMBER GUZMAN: It's for the youth as well as for basically mentoring programs as
well. I would suggest that.. .1 would support a proviso that they at least attempt or show
proof of expansion to other schools in terms of a proviso. Thank you.
COUNCILMEMBER VICTORINO: Chair? Finally, you know -CHAIR WHITE: Mister...
COUNCILMEMBER VICTORINO: --I agree and this school has done wonders and has produced
many national championships, I think 3 or 4 times in the last 15 years. So this is an
outstanding program, and I think they've won the State like 7 or 8 years out of the 15 years
that they've been doing it. So excellent program, can support it. I know the quote is this is
Department of Education but this again like the other programs is part of Maui, it's our
students and they will help us in the future. Thank you, Mr. Chair.
COUNCILMEMBER COCHRAN: Chair?
CHAIR WHITE: Yes, Ms. Cochran.
COUNCILMEMBER COCHRAN: Thank you. Yeah, I guess it's misleading. I appreciate, you
know, Mr. Couch's explanation because in the title itself it says Maui High so I think if
anybody looks at this they're going to say well it's just Maui High, but as he stated other
schools have been in the program. So I don't know if it's a change in title just so.. .1 mean
we know who's been utilizing it and great honors to them, but a high school automotive
program because it's in particular for automotive, right, it's not any other. I mean it.. .high
school program? That's like so general and open.
COUNCILMEMBER VICTORINO: Well the only way...
COUNCILMEMBER COCHRAN: And it doesn't...
CHAIR WHITE: Well I'm not interested -COUNCILMEMBER COCHRAN: So...
CHAIR WHITE: --in changing titles at this point.
COUNCILMEMBER VICTORINO: Yeah.
COUNCILMEMBER COUCH: Okay.
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COUNCILMEMBER COCHRAN: Okay.
COUNCILMEMBER VICTORINO: Can work it out later.
COUNCILMEMBER COCHRAN: It's just so others feel like they're -CHAIR WHITE: Yeah.
COUNCILMEMBER COCHRAN: --open to it too.
CHAIR WHITE: Mr. Guzman brought up the proviso. Is there an interest -COUNCILMEMBER VICTORINO: Second to that.
CHAIR WHITE: --in the proviso?
COUNCILMEMBER COUCH: Oh yeah, absolutely.
COUNCILMEMBER VICTORINO: Yeah, I agree.
COUNCILMEMBER COCHRAN: Yeah.
CHAIR WHITE: Okay, so, Mr. Guzman, if you could work with Staff to draft the proviso.
COUNCILMEMBER GUZMAN: Thank you, Chair.
CHAIR WHITE: Mr. Hokama.
VICE-CHAIR HOKAMA: Well you folks are very aware of my issue with this program. We've
been talking for years that either this needs to be expanded or people like me are going to
start losing to support it. You know so we've been talking for years that this needs to be
more than just one school 'cause right now as I understand it, it's mostly for one instructor at
this specific school. So I don't have a problem, you know, fulfilling our need to assist this
person to get up to the level of where we don't need to give the funding for this instructor,
because he'll be certified and at the level that this funding can either go to other schools and
if not then I would hope we would redirect it to something that there will be more
beneficiaries. 'Cause I would love to have this for our young people on Lanai. We had an
outstanding automotive shop. I mean most of us when we grew up in schools with the FFAs
and the automotive programs it was top notch, you know, our shop programs whether it be in
the woodcraft area or in the automotive area. And so, Chairman, you know, I'll support it to,
you know, make it continue to allow this.. .what we've invested to reach its completion of its
goal to get this staff person at the level that he needs to be, and then I'll reassess my support
if there's something next year. Thank you.
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CHAIR WHITE: Well the Chair feels similarly as the way Mr. Hokama feels, but I'll add that part
of the reason for my deletion was the TAT issue.
COUNCILMEMBER COUCH: Yeah.
CHAIR WHITE: Another part of my reason for the elimination was that I too feel that the State has
simply deserted all the various tech programs, and it's just it's a real sad situation when the
counties have to step in to do the State's work. And yet when we ask for assistance in return
with the TAT, you know, their response is rather timid. So the Chair will not support this
motion simply because I see that it's got more than enough support to pass and it allows the
Chair to vote on principle and register my protest. So that said, any further discussion? All
those in favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure passes seven ayes, one no Chairman White.
VOTE:

AYES:

Vice-Chair Hokama, and Councilmembers Baisa,
Cochran, Couch, Crivello, Guzman, and Victorino.

NOES:

Chair White.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Moving on to the next revisit on the top of Page 26, and that is for Ms. Crivello.
COUNCILMEMBER CR1 VELLO: Thank you. Thank you, Chair. You know I want to thank my
colleagues for supporting our island, and, you know, we're often told that what do you folks
have there to contribute to your economics, well we have this position. We have.. .hopefully
we can come up with more plans to inoculate and economic engines, and I believe the
Microenterprise Program with MEO contributes that. And it's just to add... it's not just, it's
to increase to 15,000 and add the proviso that that dollars will be to increase three-quarter
time to a fulltime position.
COUNCILMEMBER BAlSA: Chair?
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COUNCILMEMBER CRIVELLO: I so move.
COUNCILMEMBER VICTORINO: Second.
CHAIR WHITE: Okay, it's been moved by Ms. Crivello, seconded by Mr. Victorino to add $15,000
to the Maui Economic Opportunity for Microenterprise Program with the proviso that the
$15,000 shall be for the Molokai Loan Fund Manager position.
COUNCILMEMBER CRIVELLO: Yeah.
VICE-CHAIR HOKAMA: Chair?
CHAIR WHITE: Mr. Hokama.
VICE-CHAIR HOKAMA: I would be happy to, you know, support my colleague from Molokai
'cause I understand, you know, Molokai's willing to increase their economic activity. I'm
sure they want to contribute more to the County coffers to help assist, to pay for their specific
needs, so I have no problem with that. I would just ask if Ms. Crivello wouldn't mind having
some kind of provision where by next year we get some kind of report on how this
investment benefited the community and the island, and whether or not that those resources
was sufficient to accomplish the goal so we can have an assessment of how effective -COUNCILMEMBER CRIVELLO: Chair?
VICE-CHAIR HOKAMA: --our efforts was.
CHAIR WHITE: Ms. Crivello.
COUNCILMEMBER CRIVELLO: Most definitely. Thank you.
CHAIR WHITE: Okay. Mr. Hokama, do you feel that requires a proviso or just a gentlemen's
agreement?
VICE-CHAIR HOKAMA: I mean I don't need to do.. .make more work for the Staff but I think,
you know, Ms. Crivello understands that -CHAIR WHITE: Yeah.
COUNCILMEMBER CRIVELLO: I do.
VICE-CHAIR HOKAMA: --you know we like to see that, you know, it was spent in the manner
we've, are agreeing on and the results, you know, can justify additional future considerations.
COUNCILMEMBER BAlSA: Chair?
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COUNCILMEMBER CRIVELLO: Chair?
VICE-CHAIR HOKAMA: Ms. Baisa.
COUNCILMEMBER BAlSA: Thank you very much, Chair. I want to speak in support of this, and
it's more than, you know, adding to Microenterprise which of course is my baby and I'm so
proud of it 'cause it does really good work. But I happen to know the individual that is
involved here and she is outstanding. She's really an outstanding person. I know the
community loves her, and she was the direct assistant to the lady we lost. And she's very
popular, she's very, very popular, very, very out in the community doing a lot of things for a
lot of people. And it's a really small center, it doesn't have a huge staff, so the problem
when you have these staff where you have one person or just one and a half persons or
whatever, somebody's out on the road, somebody's sick and you have nobody there. So I
think it would be a good addition and I like Mr. Hokama's idea that, you know, we can
assess it, and I'm sure they're more than willing to do that because they're already required
to do that by OED. Because I know with Microenterprise they keep really close contact of
how many businesses come in, how many jobs are created, how many loans, and so I think
there will be a monitoring. Thank you.
COUNCILMEMBER CRIVELLO: Chair, I just wanted to add that I support what Mr. Hokama is
asking 'cause I think that's something that most grants that we, you know, disseminate to that
we should be having some sort of report as to the outcome. You know I believe in the
County Code it requires that but since I've been here I haven't seen any. So I like his
suggestion and I'm sure the people that do this will have no problem. I can make some of
my own just through my own observations to what kind of outcome we've had. Thank you.
CHAIR WHITE: Thank you. Any further discussion? Oh, I'm sorry. Ms. Baisa.
COUNCILMEMBER BAlSA: One more quick word and I'll be quiet. These grants that get money
from us are all required to make reports and if they don't well then we can get OED or
whoever we give the money to to go get it. But it is is they have to be held accountable and I
know that they do reports, it's just that we don't see them. Thank God they don't come to us
otherwise we would have hundreds of reports all over our desks, but anybody who wants and
requests should be able to get it. Thank you.
CHAIR WHITE: Thank you. Any further discussion? Seeing none, all those in favor, please
signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries eight ayes, zero noes.
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VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Balsa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: The next revisit is Ms. Cochran, and, Ms. Cochran, I would request that instead of
proviso'ing these amounts out of the Cultural and Arts Program if you would consider
moving to.. .moving them to line 968 on Page 28 which would put them under Grants and
disbursements for Economic Development Initiatives.
COUNCILMEMBER COCHRAN: Yeah, that's not a problem.
CHAIR WHITE: Any concerns, Members, with that?
COUNCIL MEMBERS: No objections.
CHAIR WHITE: Okay, can we do that by consensus?
COUNCIL MEMBERS: Consensus.
COUNCILMEMBER COCHRAN: Thank you.
CHAIR WHITE: Thank you. Our next revisit is a proviso by Mr. Couch under Environmental
Protection, reads provided that 65,000 shall be for Hoaloha Ama South Maui Volunteers.
COUNCILMEMBER VICTOR1NO: I thought that was a proviso?
CHAIR WHITE: Actually I think we had...
COUNCILMEMBER VICTORINO: Yeah I thought we agreed to that.
COUNCILMEMBER BAlSA: We agreed.
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COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER VICTORINO: Yeah, we agreed to that, Chair.
CHAIR WHITE: That's fine.
COUNCILMEMBER COUCH: Yeah.
CHAIR WHITE: Okay.
COUNCILMEMBER COUCH: I guess it.. .we hadn't gotten the exact wording so I think that's
why Staff...
CHAIR WHITE: Okay, so everyone's -COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: --comfortable with the wording?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Okay, thank you. And I believe we agreed to add the proviso for the Maui Nui
Canoe race, is that correct?
COUNCILMEMBER VICTORINO: Yeah.
COUNCILMEMBER COCHRAN: Yes.
COUNCILMEMBER VICTORINO: Yes we did.
COUNCILMEMBER CRIVELLO: Yes.
COUNCILMEMBER BAlSA: Yeah.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Yes.
COUNCILMEMBER COUCH: I do notice that you have deducted 25,000 from that. Is that...
CHAIR WHITE: That was for the Lahaina Boat Days.
COUNCILMEMBER COUCH: Gotcha.
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CHAIR WHITE: That was moved out of there.
COUNCILMEMBER VICTORINO: And made a line item.
COUNCILMEMBER COUCH: Gotcha. Okay, thank you.
CHAIR WHITE: The next revisit is on Page 30, revisit by Mr. Hokama.
VICE-CHAIR HOKAMA: What page we on?
COUNCILMEMBER COUCH: Thirty.
COUNCILMEMBER VICTORINO: Delete the arborist.
VICE-CHAIR HOKAMA: Oh yes, Chairman, thank you. You know my frustration, Mr. Chairman,
is that while I understand the role that this position should be doing for the County, for Lanai
my issue is that he has placed.. . for me, at times I believe we have placed the County in
situations that I believe poses a legal and fiscal concern. And that his unwillingness to take
into account the localities' unique characteristics and needs and how we've been operating
throughout the decades. You know my family's been 100 years already, you know, we've
seen those pine trees from little seeds to the way it is now, okay. So we understand the
uniqueness of the right-of-ways and the challenges that the way the housing was built by Jim
Dole that there's unique needs of how to address the concerns now that they're very matured.
Because we don't have, you know, severe seasons like other places we have issues with dry
rot and termites with our trees, especially the Norfolk and Cook Island Pines. For me
because of his unwillingness to take into account, my thing is, you know, the Code already
allows the Director of Public Works to take into account unique situations where the Director
himself can make those decisions to assist us in eliminating those what I call high-risk trees
to be removed. And we have always proposed from Lanai that for every tree we remove we
are more than happy to plant double, triple the amount of trees in appropriate places that
wouldn't impact power utilities whether it's the overhead lines, where Parks may need for
additional windbreaks. But, you know, this, you know, it's gotta change, Chairman, and for
me the best way is eliminate the position. The Code already allows Public Works Director to
have authority with tree removal in those specific areas, and if we need it for major projects,
hey, put it part of the construction cost to hire a third party consultant and take care of those
arbor needs and then we can still move this County forward. But I have no problem
eliminating this position 'cause to me it hasn't help the County take care of its needs
especially for Lanai. Thank you.
CHAIR WHITE: Do you care to make a motion or...
VICE-CHAIR HOKAMA: I make a motion to delete the Arboriculturist position from the
Department of Parks and Recreation from the Parks Maintenance Program.
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COUNCILMEMBER COUCH: Second.
CHAIR WHITE: It's been moved by Mr. Hokama, seconded by Mr. Couch...
MR. MOLINA: Chairman? There is a provision in the Code that references the Maui County
Arborist, Section 12.24A.070, states that the.. .the title of the section is Planting of Street
Trees, and it says "there shall be a Maui County Arborist and staff within the Department of
Parks and Recreation to plant and maintain trees in the public parks and right-of-way of
streets". So there might be more research that needs to be done.
VICE-CHAIR HOKAMA: Okay, then, Chairman, I would withdraw that motion and put the motion
that I move to withdraw $99,563 which is the salary and fringes for that position.
COUNCILMEMBER COUCH: Second.
CHAIR WHITE: Okay, it's been moved by Mr. Hokama and seconded by Mr. Couch to remove the
salary and fringes from the E/P for the Arboriculturist. Any further discussion?
Ms. Crivello.
COUNCILMEMBER CRIVELLO: I just need understanding. Is this an existing employee that
works out of Parks -VICE-CHAIR HOKAMA: Yep.
COUNCILMEMBER CRIVELLO: --and Maintenance? Oh, okay. So with the removal of the
dollars what happens to this employee? Does that involve any kind of involvement with
bargaining units? Or is that something we take into consideration or...
CHAIR WHITE: I'm assuming he's a member -COUNCILMEMBER CRIVELLO: Oh, I see. . . (inaudible)...
CHAIR WHITE: --of a bargaining unit -COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: --and Mr. Ueoka can -COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: --outline what the process might be if that position is impacted in that way.
Mr. Ueoka, you may have been in the elevator when Mr. Hokama stated his motion.
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MR. UEOKA: I think I kind of got the gist of it but if I'm straying please correct me. I believe the
motion was to delete a position.
VICE-CHAIR HOKAMA: We changed that.
COUNCILMEMBER COUCH: We changed. . . (inaudible)...
CHAIR WHITE: No, we.. .yeah, the motion was...
VICE-CHAIR HOKAMA: We're just taking away the funding.
COUNCILMEMBER COCHRAN: Now we're taking it away.
MR. UEOKA: Okay.
CHAIR WHITE: Mr. Hokama, if you could restate your motion for Mr. Ueoka's benefit.
VICE-CHAIR HOKAMA: The current motion on the floor is to remove the funding, the salary and
fringes for the position.
MR. UEOKA: And the EIP would...
VICE-CHAIR HOKAMA: By not eliminating the position, we're just taking away the funding
that's been tied to the.. .that was assigned for the position.
MR. UEOKA: And the E/P would remain?
VICE-CHAIR HOKAMA: Yes.
MR. UEOKA: Okay, that's completely within the Council's authority to move the funding. It's a
program budget, it would be the Parks administration's duty to make the necessary
adjustments.
COUNCILMEMBER COCHRAN: What is the exact dollar amount?
COUNCILMEMBER COUCH: How much was it?
COUNCILMEMBER COCHRAN: What's the dollar amount?
VICE-CHAIR HOKAMA: Ninety-nine six one nine point nine-two cents.
COUNCILMEMBER VICTORIINO: Mr. Ueoka? Mr. Chair, if I may?
CHAIR WHITE: Yes, Mr. Victorino.
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COUNCILMEMBER VICTORINO: I understand what Mr. Hokama is doing; however, when it
says you...
COUNCILMEMBER BAlSA: Chair? We can't hear.
VICE-CHAIR HOKAMA: . . . (inaudible).., cannot hear you.
COUNCILMEMBER VICTORINO: Cannot hear me?
(laughter)...
COUNCILMEMBER VICTORINO: Really?
COUNCILMEMBER BAlSA: We can't. . . well maybe I should change my point of order. We can't
focus, there's a large conversation -COUNCILMEMBER VICTORINO: Oh, okay. Okay.
COUNCILMEMBER BAlSA: --going on here.
COUNCILMEMBER VICTORINO: Thank you.
COUNCILMEMBER BAlSA: Thank you.
COUNCILMEMBER VICTORINO: When you say you can't hear me I was.. .that was new in my
book today. Okay.
CHAIR WHITE: First time I've heard that one, too, Mr. Victorino.
COUNCILMEMBER VICTORINO: Me too. Anyhow...
COUNCILMEMBER BAlSA: First of every time.
COUNCILMEMBER VICTORINO: Okay. I understand what Mr. Hokama is saying and you're
saying that it's legal to remove the funding from that position. Okay. However, the position
still exists and now it becomes up to the Department to go find the money someplace else?
MR. UEOKA: That is correct.
COUNCILMEMBER VICTORINO: Okay.
MR. UEOKA: And we should be cautious when we're discussing position and funding and
everything, there. . . it is a personnel matter that's why.
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COUNCILMEMBER VICTORINO: And that was my next question, because it's a personnel
matter, Mr. Chair. . . oh, I'm sorry.
MR. UEOKA: It's not a personnel matter.
COUNCILMEMBER VICTORINO: Oh, okay.
MR. UEOKA: You guys are deleting funding from a budget -COUNCILMEMBER VICTORINO: Right.
MR. UEOKA: --but I just caution you that if you go too far and get too in depth it does become a
personnel matter.
COUNCILMEMBER VICTORINO: Thank you, Mr. Ueoka.
CHAIR WHITE: Yeah, so we will limit our discussion to just the funding issue.
COUNCILMEMBER VICTORINO: Right. Well my question is because you're defunding
something that is in the Code, I question whether that really a prudent thing to do because it
is in the Code. And so you defunding something just because.. .and I'm not defending
anybody, they have a job description, they have to do it. If you really feel they're not doing
the job, well either re-describe the job and/or get on the Department because of it, because
he's done a lot of things here, whoever the person is has done a lot of things here. And I
appreciate what he's done at certain points but sometimes I have disagreed with that
individual also. Thank you, Mr. Chair.
CHAIR WHITE: Further discussion, Members? Mr. Hokama.
VICE-CHAIR HOKAMA: For my second and final time, Chairman, according to our rules. You
know I can appreciate all the other Members having their concerns with my motion, you
know, but for me my level of frustration and the exposure that this individual puts this
County regarding the Lanai situation to me is unacceptable.
CHAIR WHITE: Further discussion? Seeing none, all those in favor, please signify by saying
"aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say no.
COUNCILMEMBER BAlSA: No.
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CHAIR WHITE: Okay, roll call.
MS. YOSHIMURA: Chair Baisa.
COUNCILMEMBER BAlSA: No.
MS. YOSHIMURA: Chair... .Councilmember Crivello.
COUNCILMEMBER CRIVELLO: Yes.
MS. YOSHIMURA: Councilmember Cochran.
COUNCILMEMBER COCHRAN: Aye.
MS. YOSHIMURA: Member Couch.
COUNCILMEMBER COUCH: Aye.
MS. YOSHIMURA: Vice-Chair Hokama.
VICE-CHAIR HOKAMA: Aye.
MS. YOSHIMURA: Member Guzman.
COUNCILMEMBER GUZMAN: No.
MS. YOSHIMURA: Member Victorino.
COUNCILMEMBER VICTORINO: No.
MS. YOSHIMURA: Chair White.
CHAIR WHITE: No.
MS. YOSHIMURA: Mr. Chair it's four ayes, four noes. Motion fails.
VOTE:

AYES:

Vice-Chair Hokama, and Councilmembers Cochran,
Couch, and Crivello.

NOES:

Chair White, and Councilmembers Baisa, Guzman,
and Victorino.

ABSTAIN:

None.
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ABSENT:
EXC.:

None.
Councilmember Carroll.

MOTION FAILED.

CHAIR WHITE: Okay. Thank you. And the Chair will just explain, I totally understand
Mr. Hokama's frustration, my concern is that I'm not interested.. .the burden of finding the
money elsewhere would come on the Parks Department. So, Ms. Baisa.
COUNCILMEMBER BAlSA: I'd also like very briefly to explain my no, and that is I think that
there's a shot across the bow here and I think it's a clear message that something needs to
change. Thank you.
CHAIR WHITE: Yeah.
COUNCILMEMBER GUZMAN: Chair, I just want really -CHAIR WHITE: Mr. Guzman.
COUNCILMEMBER GUZMAN: --briefly. I also agree with Chair Baisa, yeah, message sent,
message received. I also believe that I don't know enough in terms of evidence, in terms of
what transpired, so there should be some type of protocol to find out what exactly happened.
CHAIR WHITE: Right.
COUNCILMEMBER GUZMAN: But thank you.
CHAIR WHITE: Okay. Moving on to our next revisit.. .well, I'll ask the question, if you all need a
break?
COUNCILMEMBER BAlSA: I do.
COUNCILMEMBER VICTORINO: A quick break would be helpful.
CHAIR WHITE: Okay. Let's recess for ten minutes. We'll ... please come back at 1:20.
(gavel)...
RECESS:
RECONVENE:

1:08 P.M.
1:26 p.m.
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CHAIR WHITE: . . . (gavel)... This meeting of the Budget and Finance Committee will reconvene.
And, Members, our next revisit is on the bottom of Page 31 and it is a revisit by
Mr. Victorino and Ms. Baisa.
COUNCILMEMBER VICTORINO: I let you take the lead, Ms. Baisa, 'cause I'm not on the page.
COUNCILMEMBER BAlSA: Okay.
COUNCILMEMBER VICTORINO: Thirty-one.
COUNCILMEMBER BAlSA: Well we have different things, Mr. Victorino.
COUNCILMEMBER VICTORINO: Okay.
COUNCILMEMBER BAlSA: You're before me.
COUNCILMEMBER VICTORINO: Okay. Oh, this is the one, yeah, from Department of
Personnel.
COUNCILMEMBER BAlSA: Right.
COUNCILMEMBER VICTORINO: And again, you know, in the spirit of compromise I think I
asked.. . yesterday I said I would be willing to take just one position and the equipment that
was.. .so my motion is to fund just one of the two positions required by the Department or
requested by the Department of Personnel Services.
COUNCILMEMBER COUCH: Second.
CHAIR WHITE: Okay, it's been moved by Mr. Victorino, seconded by Mr. Couch to restore one of
the.. .let me expand the motion because we have equipment below and we also have an
adjustment in premium pay. Mr. Hokama.
VICE-CHAIR HOKAMA: Chairman, with respect, before you make your recommendation to
Mr. Victorino's request, I would just say that I'm happy to consider whatever is being
proposed but as I heard the Director specifically said he could have the positions without the
funding. That's what I believe he stated to the Committee regarding the two. Give me the
two and he can.. . and you can delete the funding. And so I hope we take that into
consideration with the motion, please. Thank you.
CHAIR WHITE: Mr. Victorino, would you like to restate your motion or
COUNCILMEMBER VICTORINO: That's fine, I'll withdraw my motion, and then just say give
them the two expansion positions with no funding and no equipment, no furniture, and no
premium. . . oh, I won't go the premium pay, okay. I'll just do that.
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COUNCILMEMBER COUCH: Second.
CHAIR WHITE: Okay, it's been moved by Mr. Victorino, seconded by Mr. Couch to give the
Department of Personnel Services two E/Ps without funding and to eliminate the attendant
increases for equipment and furniture for the two positions. Any further discussion?
COUNCILMEMBER VICTORINO: Nope, that's it.
CHAIR WHITE: All those in favor of the motion, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no".
K
561T
IONVY.1111,12k on
CHAIR WHITE: Measure passes with. ..I believe I only heard one other no, is that correct?
COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: Okay. Measure passes with six ayes, two noes Misters Hokama and White.
VOTE:

AYES:

Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.

NOES:

Chair White and Vice-Chair Hokama.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Members, we do need to take action on the.. .the one item that was not addressed
is the premium pay. Is there any...
COUNCILMEMBER VICTORINO: Ms. Baisa.
COUNCILMEMBER BAlSA: Chair?
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CHAIR WHITE: Ms. Baisa.
COUNCILMEMBER BAlSA: Chair, my initials are there and I must have been dreaming when it
happened because I don't remember supporting them, increasing the premium pay. In fact I
spoke against it because I don't like the burnout of premium pay and I would've much rather
supported the positions, so delete.
CHAIR WHITE: Okay, we will remove the increase of 12,500 for the premium pay and that
basically takes it back to the current level.
COUNCILMEMBER BAlSA: Thank you.
CHAIR WHITE: And our next revisit in on line 1088 on Page 32 and if the Members would like to
make a motion the Chair chooses not to on the first item.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Mr. Couch.
COUNCILMEMBER COUCH: I move to remove the deletion of the expansion position, Office
Operations Assistant I on line 1088.
COUNCILMEMBER VICTORINO: Second.
CHAIR WHITE: Okay. It's been moved by Mr. Couch, seconded by Mr. Victorino to restore the
Office Operations Assistant position in the Planning Department. Members, any further
discussion? The Chair would just add that I'm gonna vote against this because I know there
are expansion positions that are justified but we need to ask the department, the department
heads to work together and balance out their needs. And I'd also like to remind you that we
are approximately $300,000 ahead of our rate of spending based on my earlier proposal.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Yes, Mr. Couch.
COUNCILMEMBER COUCH: I'd be more than happy to delete a position out of another
department, most notably probably.. . whatever department is available, I mean that has
positions, and I think. . .1 believe you had mentioned before that Liquor has a couple of old,
old vacancies. So I'm more than willing to take that out of somewhere else if we need to do
that in a separate motion.
CHAIR WHITE: I would look to Staff for ... let's take a quick recess. . . . (gavel)...
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RECESS:
RECONVENE:

1:32 p.m.
1:34 p.m.

CHAIR WHITE: . . . (gavel)... The meeting of the Budget and Finance Committee will reconvene.
And we will continue with our discussion regarding the motion on the floor to restore the
Office Operations Assistant position. Mr. Hokama.
VICE-CHAIR HOKAMA: Chairman, I appreciate the motion but I don't feel to be supportive. The
Committee earlier had made a decision on cooperative funding which a lot of the positions
goes to.. .can be made to have those interns support the administrative clerical needs of the
administrative section of Planning Department. So for me we already showed that we're
giving them some assistance and that's what I heard from those, the departments that
supported the continuation of the coop program. So to me is we gave 'em funding and
they'll be able to use it to assist their needs and we don't need a permanent position.
CHAIR WHITE: Thank you, Mr. Hokama. Yeah, the Chair's.. .the reason this was not put in the
Chair's proposal is that.. .and I didn't share these numbers with you this time but we did a
study to look at the size of other planning departments and the. . . our two sister neighbor
island counties have planning departments that are significantly smaller than ours. And
the.. .my recollection is that the numbers in the other planning departments were in the 30s or
40s and Oahu is.. .1 think it's 64 and we're at 62. So, you know, I ... again, my concern is that
we have always been very quick to add positions without insisting on a review of whether
we're utilizing all existing E/Ps throughout the County in the fashion that would be expected
in the private sector. So any further discussion, Members? Mr. Victorino.
COIJNCILMEMBER VICTORINO: No, no, no, no, just going ready to vote.
CHAIR WHITE: Okay. So the vote is on the restoration of the Office Operations Assistant. All
those in favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no".
COUNCIL MEMBERS: No.
CHAIR WHITE: Okay.
COUNCILMEMBER VICTORINO: Roll call.
CHAIR WHITE: Roll call.
MS. YOSHIMURA: Chair Baisa.
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COUNCILMEMBER BAlSA: Aye.
MS. YOSHIMURA: Member Crivello.
CHAIR WHITE: Excused.
MS. YOSHIMURA: Member Cochran.
COUNCILMEMBER COCHRAN: No.
MS. YOSHIMURA: Member Couch.
COUNCILMEMBER COUCH: Aye.
MS. YOSHIMURA: Vice-Chair Hokama.
VICE-CHAIR HOKAMA: No.
MS. YOSHIMURA: Member Guzman.
COUNCILMEMBER GUZMAN: Aye.
MS. YOSHIMURA: Member Victorino.
COUNCILMEMBER VICTORINO: No.
MS. YOSHIMURA: Chair White.
CHAIR WHITE: No.
MS. YOSHIMURA: Mr. Chair, three ayes, four noes, motion fails, and one excused Ms. Crivello.
VOTE:

AYES:

Councilmembers Baisa, Couch, and Guzman.

NOES: Chair White, Vice-Chair Hokama, and
Councilmembers Cochran, and Victorino..
ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmembers Carroll and Crivello.

MOTION FAILED.
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CHAIR WHITE: Okay, thank you. Okay, moving on to the proposed reduction in Operation Costs.
The Chair will entertain a motion.. .no, I'll let you guys do this.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Couch.
COUNCILMEMBER COUCH: I move that we change the reduction in Operation Costs from
282,5000...
VICE-CHAIR HOKAMA: Five hundred.
COUNCILMEMBER COUCH: Five hundred, sorry, yes, thank you. . . (laughing). . . to 182,500.
COUNCILMEMBER VICTORINO: Second, Mr. Chair.
COUNCILMEMBER COUCH: I'm sorry, 100,000.
COUNCILMEMBER VICTORINO: Second, Mr. Chair.
CHAIR WHITE: Okay. It's been moved by Mr. Couch, seconded by Mr. Victorino to reduce the
adjustment for Operation Costs in the Planning Department from 282,500 to $100,000.
COUNCILMEMBER COUCH: And...
CHAIR WHITE: Is there discussion?
COUNCILMEMBER COUCH: Yeah, Mr. Chair.
CHAIR WHITE: Couch.
COUNCILMEMBER COUCH: And I ... just going by your.. .pretty much your recommendation in
the big sheet, but it's for the form-based code and I think about another 20,000 or 30,000 for
other operational things.
COUNCILMEMBER VICTORINO: Chair?
CHAIR WHITE: Discussion? Mr. Hokama, followed by Mr. Victorino.
VICE-CHAIR HOKAMA: Thank you, Chairman. I understand Mr. Couch's comments but yet, you
know, Chairman, I don't know about others but for me, you know, I would like to see some
of the things come from the bottom up, and when I say that I would like to have the
communities in each district and each region to review the current community plans and see
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how they might want to consider this movement to go to form-based planning. And we've
already done some, the County, through the Zoning Codes with our . . .(inaudible)... you
know, how we did it for the Maui Lani to do the multipurpose type of components. We've
adjusted the code. I think I introduced that 15-plus years ago, so it's not something that the
County is behind but I think we've been ahead of the curve. But I would hope that the
community plan advisory committees would be able to have the input to see how they would
like to have it approached within their community plan regions, and then the Department can
take the cue from there to see how they might want to propose a Countywide ordinance or
how to adjust the General Plan itself. But I would hate to make the decision for those
communities before they even had a chance to do their review and give us their comments.
Thank you.
CHAIR WHITE: Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. And I understand Mr. Hokama's concerns.
Maybe I was a little bit lax in the communication on that. This would be to allow for the
communities to take a look at another alternative. Right now they don't have the full
alternative. We have a couple of things we could do that are kind of a hybrid form-based
code right now, so if we do this program it'll say here is how a form-based code would work
and then you can see how you can do it in your community. But right now we don't have
that for them to choose from, so that's what I'm.. .that's why I wanted to put that in there.
Thank you.
CHAIR WHITE: Any further discussion? While I included this in my attempt to get consensus on a
bunch of items all at one time earlier today, I would support the 32,500 balance, but the
Chair's concern about the form-based code at this point is that we don't really have word
from these various communities as to how it works or how it has worked, how it has worked
for the residents in the community, how it's worked for developers. It's only been
implemented in a limited number of places, and so before, you know, before authorizing
150,000 which is just the beginning of a likely 2 to 4 to 5-year stream of expenditures, the
Chair just feels that this is kind of like the motor pool program that's a real great idea maybe
but we don't quite have enough of the details to get comfortable with committing to a
significant expenditure this year which will be followed by more in the future. Mr. Hokama.
VICE-CHAIR HOKAMA: Quickly, Chairman. You know for me it's big-tag items 'cause like the
Gartner Report for Department of Management. You know we paid them 200-what, 18,
$280,000 to get a consultant report that told us what we had, and then we went to NACo, we
got advice from our sister counties that already implemented where we are being proposed to
go that costed [sic] us basically nothing. I think we can maybe go to NACo first, talk to the
counties that have implemented form-based planning, and then see what their comments and
recommendations would be so that we can then maybe have better parameters that we would
consider for a consulting contract to get the specific answers we need that fits Maui County
and its nine unique regions.
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CHAIR WHITE: I totally agree. And, you know, I... and as we were listening to the discussion it
was I'm not sure that it's totally clear to the Department exactly how it rolls out or how it's
done.
COUNCILMEMBER VICTORINO: Chair?
CHAIR WHITE: So the, you know, the Chair's hesitant to put a significant amount of money into
something I can't get my arms around.
COUNCILMEMBER VICTORINO: Chair?
CHAIR WHITE: Mr. Victorino.
COUNCILMEMBER VICTORINO: You know and I thank Mr. Hokama, and again, yes, NACo is
a great resource and I agree with him. And so if Mr. Couch would be generous enough to
withdraw his motion I'd like to make another motion which would be more apropos to what
we need and maybe we'll get this off the rock. But I ask Mr. Couch if he'd like to withdraw
his motion or if he really feels this is the amount, he's really stuck with this amount?
COUNCILMEMBER COUCH: I'd be willing to listen to Mr. Victorino's suggestion.
COUNCILMEMBER VICTORINO: Again, in the spirit of compromise and I think this is what I'm
looking at is we can go to NACo and some others, but I wanna make sure the Department has
some funding so that they can start the process along with NACo and others. So my idea was
to take that 182 and really reduce it to 75 so that they have some funding based on what they
would ... and for the other things that they wanna do as a starting point. That's all I was gonna
suggest.
COUNCILMEMBER COUCH: I can support that.
CHAIR WHITE: Okay. So -COUNCILMEMBER COUCH: So I'll withdraw my motion.
CHAIR WHITE: --if you can restate your.. .restate it.
COUNCILMEMBER COUCH: Okay, so that would make the amount 100 and.. .essentially 182,500
then, is that right? No, and 25.
CHAIR WHITE: No, you said 75.
COUNCILMEMBER COUCH: So it's 207. Okay. So, Mr. Chair, I move to change the 282,500
to...
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CHAIR WHITE: Just reduce it to a 70.. .no.
COUNCILMEMBER COUCH: Reduce it by 75 which makes it 2...
CHAIR WHITE: No, no that wasn't...
MR. MOLINA: Chairman?
CHAIR WHITE: No because...
COUNCILMEMBER VICTORINO: Yeah, go ahead.
CHAIR WHITE: . . . (inaudible)...
MR. MOLINA: Can we get in terms of the restoration of what was removed? So the Chair
proposed a reduction of 282,500 -COUNCILMEMBER COUCH: Right.
MR. MOLINA: --so can we get the motion in terms of how much. . . (inaudible)...
COUNCILMEMBER COUCH: So you want to restore...
COUNCILMEMBER VICTORINO: Two hundred and seven thousand. Mr. Chair, the amount,
Mr. Couch, would be $207,500 would be the reduction.
CHAIR WHITE: Correct.
COUNCILMEMBER COUCH: Right. That's what I was...
COUNCILMEMBER VICTORINO: Two hundred seven thousand five hundred.
COUNCILMEMBER COUCH: So moved.
COUNCILMEMBER VICTORINO: Second, Mr. Chair.
CHAIR WHITE: Okay, it's been moved by Mr. Couch, seconded by Mr. Victorino to restore
$75,000 of the $282,500 reduction. Any discussion, Members? Mr. Hokama.
VICE-CHAIR HOKAMA: I'll be very open to that, Chairman, if the gentlemen also
would.. .because again we understand it's program budget, I want that language to say that
up to $75,000 will be expended for those purposes.
COUNCILMEMBER VICTORINO: I'm agreeable to that, Mr. Chair.
-85-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 3, 2014

COUNCILMEMBER COUCH: Fine.
CHAIR WHITE: Okay, Staff...
COUNCILMEMBER VICTORINO: Add a proviso.
CHAIR WHITE: We'll provide a proviso there. Any further discussion, Members?
COUNCILMEMBER VICTORINO: No.
CHAIR WHITE: Seeing none, all those in favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries with eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: The next revisit is on Page 35, and, Mr. Guzman.
COUNCILMEMBER GUZMAN: Thank you, Chair. Yeah, I would like to make a motion to
restore the expansion position, Deputy Prosecuting Attorney.
COUNCILMEMBER VICTORINO: Second.
CHAIR WHITE: Okay, it's been moved by Mr. Guzman and seconded by Mr. Victorino to restore
both Deputy Prosecuting Attorney positions. Members, discussion?
COUNCILMEMBER COUCH: Was it both? I thought he said "the" position.
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COUNCILMEMBER VICTORINO: What are you doing, Mr. Guzman?
COUNCILMEMBER GUZMAN: Both.
CHAIR WHITE: Yeah, that's how -COUNCILMEMBER BAlSA: I heard him say both.
CHAIR WHITE: --I understood.
COUNCILMEMBER COUCH: Okay.
COUNCILMEMBER GUZMAN: Discussion. Chair?
CHAIR WHITE: Yes.
COUNCILMEMBER GUZMAN: Yeah, I... everybody knows I was.. .for six years I was a deputy
prosecutor and at one point in time I told myself when I had an opportunity, one day I'd have
a position to help them out in terms of the caseloads over there, 400 to 500 cases each
deputy, line deputy takes on and they work their tails off. This is a fiscally responsible
department. They're tight on the budget and they wouldn't be asking for employees, an
additional staffing if it wasn't needed. In fact last year when I spoke to Mr. Kim and I asked
him why didn't he ask, request for additional attorneys, he said they were going to wait, the
timing wasn't right in terms of putting it forward to the Council. And this year they did so
I'm just asking my colleagues to give them a break. These guys work their tail off, they're
part of the.. .1 mean I think Member Cochran took a visit over there and it's constantly
moving and there's so much stress under there that they just need some help. And that's all
I'm.. . gotta say.
CHAIR WHITE: Mr. Hokama.
VICE-CHAIR HOKAMA: Thank you, Chairman. Not of a... I'm not ready to make a call either
way yet, but my question is to my colleague Mr. Guzman since he has experience. How
much of that caseload is impacted by the court's inability to process the cases? Because, you
know, I mean the courts have a big impact on the caseload because if they're not hearing the
caseloads then of course the prosecutor keeps growing 'cause they cannot dispose of the
cases, the judicial system. So are you aware of the impact that the courts are having on the
deputy prosecutors' case amounts?
COUNCILMEMBER GUZMAN: Well in fact let me respond to, it's not only taking the cases to
trial, it's screening the cases. We receive hundreds of police reports from the Police
Department and each deputy needs to screen the cases, call the victims, call the police
officer, and then from that point on take it to trial. When it gets into the court system it's
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placed on calendar but it's a constant revolving.. s constant revolving, so you're going to
court for trials and you're also investigating the cases that are coming in. And when I was
over there, I had multiple duties, I was in Family Court, you're in District Court, you're in
Felony Division. It just gets crazy. And every time, our lead prosecutor would tell us just
suck it up, keep going, keep going, to the point of burnout. These guys are.. .1 mean you
don't get paid that much over there but the amount of work they put in far surpasses the
salary that you're given. So I'm just saying if not two I would plead to my colleagues give
them one.
COUNCILMEMBER VICTORINO: Would you make that motion? Would you consider?
VICE-CHAIR HOKAMA: So, Chairman?
CHAIR WHITE: Yes, Mr. Hokama.
VICE-CHAIR HOKAMA: If I may continue. So just as a quick follow-up then to my colleague
Mr. Guzman, and thank you for your response, how much of an impact do you think one or
two would make on the caseload for the current deputies? Would it reduce it by 20 percent?
I mean what is the intent and goal that they're trying to achieve?
COUNCILMEMBER GUZMAN: I think the goal that they're trying to achieve is to lessen the
workload, thereby the turnover that's going on over there and mentioned by Mr. Kim, there is
quite a bit of a turnover that happens because of burnout. And so if you have an additional
deputy online I think you'll be able to sustain them longer and gain that experience. In fact I
would probably still be a prosecutor if I had not burned out in Family Court. So it's a matter
of being able to maintain the experience that you have in there. So...
VICE-CHAIR HOKAMA: Okay, thank you very much, Mr. Guzman. Thank you very much,
Chairman.
CHAIR WHITE: Okay, I believe Mr. Victorino was asking...
COUNCILMEMBER VICTORINO: Yeah. Yeah, Mr. Guzman, being that being said in the spirit
of compromise and we've been that all day today, if we were to say one position, would you
be acceptable to that?
COUNCILMEMBER GUZMAN: Yes. Yes, Chair, if-CHAIR WHITE: Okay.
COUNCILMEMBER VICTORINO: If you could restate your motion.

Imm
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COUNCILMEMBER GUZMAN: --I could rephrase my motion, withdraw the first initial, primary
motion and restate a new motion. I would motion that we restore one position of the Deputy
Prosecuting Attorney.
COUNCILMEMBER VICTORINO: So moved.
CHAIR WHITE: Thank you. It's been moved by -COUNCILMEMBER VICTORINO: Second, second.
CHAIR WHITE: --Mr. Guzman and seconded by Mr. Victorino to restore one Deputy Prosecuting
Attorney position. Any further discussion? Seeing none, all those in favor, please signify by
saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries, eight ayes, zero noes.
COUNCILMEMBER GUZMAN: Thank you.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmeniber Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: On to the next item, Page 36, revisit by Mr. Victorino. The recommended
reduction in operations costs of 27,000.
COUNCILMEMBER VICTORINO: Mr. Chair, in the spirit of cooperation I will withdraw that one.
CHAIR WHITE: Okay, thank you. And the next is on the next page lines 263 through 269. Mr. V.
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COUNCILMEMBER VICTOR1NO: Okay. With that in mind again what I would like to make sure
that the, you know, I will withdraw the other ones because, you know, like you've stated
they're still filling positions and I'm willing to give them another year, let them come back
and if they can show us the resolve. However, the one area that I would like to put back is
the equipment because he gave us a whole list of equipment that he still needs and that part
of it was part of this equipment reduction. So my motion is to re-instate just the $281,400 for
equipment.
CHAIR WHITE: I think that's a very reasonable motion. Do we have a second?
COUNCILMEMBER COUCH: Second.
CHAIR WHITE: Motion by Mr. Victorino to restore the equipment adjustment by removing the
$281,400 adjustment. And it's been seconded by Mr. Couch. Further discussion, Members?
VICE-CHAIR HOKAMA: Chairman? Chairman, just for clarification.
CHAIR WHITE: Yes, Mr. Hokama.
VICE-CHAIR HOKAMA: So and I appreciate Mr. Victorino, his willingness to work with all of us,
so thank you very much. So just the equipment right, mister.. . you're willing to again like for
many of us push off for a year everything from that positions, expansion positions down to
office equipment, right, Mr. Victorino?
COUNCILMEMBER VICTORINO: That is correct.
VICE-CHAIR HOKAMA: And then restore the -COUNCILMEMBER VICTORINO: Equipment.
VICE-CHAIR HOKAMA: --capital equipment?
COUNCILMEMBER VICTORINO: Yeah, the capital equipment. That's correct.
VICE-CHAIR HOKAMA: Thank you very much.
COUNCILMEMBER VICTORINO: That's all I need or that's all I'm asking for I should say.
VICE-CHAIR HOKAMA: Yeah, thank you.
CHAIR WHITE: Okay. Any further discussions, Members? Seeing none, all those in favor, please
signify by saying "aye".
COUNCIL MEMBERS: Aye.

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 3, 2014

CHAIR WHITE: Those opposed, say "no". Measure carries eight ayes, zero noes. Thank you for
that, Mr. Victorino.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Balsa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Our next revisit is into our capital budgets.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: Okay, we have.. .we're now in the area of Parks Systems. The Chair would like to
take a ten-minute break to find out exactly how much you guys have blown through to see
what we will be able to...
COUNCILMEMBER VICTORINO: Hold onto.
CHAIR WHITE: Yeah. So we'll take a ten-minute recess.. .actually I'm gonna make it 15 'cause it
may take us a little bit longer.
COUNCILMEMBER VICTORINO: Yeah, yeah.
COUNCILMEMBER BAlSA: Yeah, good idea.
COUNCILMEMBER VICTORINO: That's fine.
CHAIR WHITE: ... (gavel)...
RECESS:
RECONVENE:

1:56 p.m.
2:44 p.m.
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CHAIR WHITE: . . . (gavel)... The Budget and Finance Committee meeting will reconvene. And,
Members, before we move into the CIP. . . and the majority of the revisits that we have in the
CIP section are the Parks System upgrades. And so I would like to have you go back to
Page 30.
COUNCILMEMBER VICTORINO: Page 30.
CHAIR WHITE: Yeah, it's in the Parks and Recreation area.
COUNCILMEMBER VICTORINO: Got it.
CHAIR WHITE: Okay, Members, we're going back to Page 30 of the Operating Budget.
COUNCILMEMBER VICTORINO: And that's on your revised copy, right?
CHAIR WHITE: Other revised.
COUNCILMEMBER VICTORINO: Yeah, okay. Thank you.
CHAIR WHITE: Yeah, the one we've been working off of
COUNCILMEMBER VICTORINO: Okay.
CHAIR WHITE: So the Chair's recommendation is we have added and we have consensus on
adding $500,000 to that line item for repairs and maintenance. And...
COUNCILMEMBER VICTORINO: That's 1,013 right?
CHAIR WHITE: Yes, 1,013. Thank you. And with a proviso that 1.5 million shall be used for the
Restroom Facility Upgrade Program.
COUNCILMEMBER VICTORINO: One million. You still have one million here, Chair.
CHAIR WHITE: I'm sorry, yeah. Anyway, if we take out. . . if we completely remove the
1.5 million and transfer it into CIP instead, it will give the Department more time to complete
the projects or to encumber the projects and move them forward. So rather than adding the
500, currently the. . . or without the 500 the balance in that account is approximately 2.3
million. So if we remove the million and we don't add the 500,000 then we will still have
1.3 there with no proviso, they can use it however they see fit. The Chair's recommendation
is that we move the 500,000 into CIP and make that the Restroom Facility Upgrade.
COUNCILMEMBER VICTOR1NO: So move, Mr. Chair.
COUNCILMEMBER COUCH: You're okay with consensus on that?
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CHAIR WHITE: Yeah, we're okay with consensus.
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Okay. Then the second recommendation is to move the 1 million and add it to the
district distribution that we discussed yesterday.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: So that would put it at 3.2 million.
COUNCILMEMBER VICTORINO: Two million.
CHAIR WHITE: Mr. Victorino.
COUNCILMEMBER VICTORINO: And using the same formula as exists right now?
CHAIR WHITE: Using the same formula that we discussed yesterday.
COUNCILMEMBER VICTORINO: Yeah. So they'll be the same.
CHAIR WHITE: So if you'd like me to read off those adjustments.
COUNCILMEMBER VICTORINO: Yeah, yes, please.
CHAIR WHITE: Okay. And let me... let's go to that page, and that is Page 40.
COUNCILMEMBER VICTORINO: Yeah, okay.
CHAIR WHITE: And so the Hana-Keanae-Kailua Park System total would be.. .and I'm gonna just
round these -COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: --off.
COUNCILMEMBER VICTORINO: That's fine.
CHAIR WHITE: Be 165,000.
COUNCILMEMBER VICTORINO: One six five. Okay.
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CHAIR WHITE: The next. . .the challenge is that list is not.. .my working list isn't in the same order
as the other list so.
COUNCILMEMBER COUCH: Fourteen fifteen.
CHAIR WHITE: Pardon?
COUNCILMEMBER COUCH: Makawao -COUNCILMEMBER VICTORINO: Makawao, 1415.
COUNCILMEMBER COUCH: --Item No. 1415.
CHAIR WHITE: Oh yeah, I'm...
VICE-CHAIR HOKAMA: Third district.
CHAIR WHITE: Don't confuse me, I'm looking at my list and there's no 1415.
COUNCILMEMBER COUCH: Oh.
Okay.
So Makawao-Haiku-Paia would be 325,000.
Next is the
CHAIR WHITE:
Kula-Pukalani-Ulupalakua would be 245,000. And the next would be the Kahului Parks
System at 325,000, followed by the Wailuku-Waikapu-Waihee at 580.. .make it 590,000.
Next is the South Maui at 655,000. And Lanai at 200,000. And Molokai at 695,000.
COUNCILMEMBER VICTORINO: So, Chair, do you want a -COUNCILMEMBER COUCH: Consensus.
COUNCILMEMBER VICTORINO: --motion or just use consensus?
COUNCILMEMBER COUCH: Consensus.
CHAIR WHITE: Consensus?
COUNCILMEMBER VICTORINO: Consensus.
VICE-CHAIR HOKAMA: Chairman?
CHAIR WHITE: Oh, hold on. Mr. Hokama.
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VICE-CHAIR HOKAMA: I would ask that. . I'm happy to support the consensus without including
Lanai. I have.. .1 need to do some shifting and so I'm going to adjust my pots without
affecting any other district to take care a specific departmental need in our district.
CHAIR WHITE: Okay. So consensus on all but the Lanai allocation as just noted?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Thank you. Mr. Hokama, please proceed.
VICE-CHAIR HOKAMA: Thank you, Chairman. I appreciate the Committee's willingness to
consider this adjustment for Lanai. You folks have the sheets I have so you know that for
me, you know, the 200,000 cannot take care of the three major projects that the department
has proposed. And then for me of course I'm willing to.. .and I appreciate the Chairman's
200,000 but I am willing to take from that 200,000, 70,000 of that General Fund and give it
back but in exchange for on line 1840 under the Sewer Fund I would ask for 70,000 of Sewer
Fund monies in exchange for the 70,000 of the General Fund monies from my Parks System.
And that would be for.. .let me get this correct so you folks can understand.
CHAIR WHITE: If you could give us the page number again.
COUNCILMEMBER VICTORINO: Yeah.
VICE-CHAIR HOKAMA: It's line 1840 on Page -CHAIR WHITE: Fifty-two.
VICE-CHAIR HOKAMA: --52, this is under Countywide Sewer Fund. You know we made it, we
had a consensus on a project that we deleted so there's funds there, 70,000 at least for this.
So for Lanai what we need is a 200-gallon spoils diesel trailer mounted vacuum at $70,000,
and the purpose of this equipment is to remove grease from the manholes at the Lanai System
and especially the concerns we have at our current plant site. Currently we have manholes in
our system and also within the plant area that are 10 to 15 feet deep. We have issues with the
grease component that all districts have, and with the Department of Health asking us to
remove those greases, we are also prohibited to place the grease on the grounds of our site for
drying purposes. So this equipment will be able to help us.. .which we are doing manually
currently, people, so of course it's driving the overtime up. This equipment would allow the
division on Lanai to remove the grease, take the grease directly to our current County
filtration pond sites for the drying purposes as required by the Department of Health. When
it reaches the appropriate drying levels then through the Highways Division we then take that
appropriate dried grease components and then ship it from Highways to Solid Waste at our
landfill for proper disposal. So that's a need for the community, Chairman, and I would ask
the Committee if they would please consider to support this. And so I'm willing to give up
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70,000 of General Funds for my System in exchange for 70,000 in the Sewer Fund. And that
would be my...
CHAIR WHITE: The question that the Chair would have, I don't have a concern about the amount,
the question would be rather it belongs in CIP or in equipment?
VICE-CHAIR HOKAMA: I would ask Staff to maybe give us a comment so I can make the
appropriate proposal to the Committee, please.
MS. YOSHIMURA: Mr. Chair, the 70,000 would come from Page 52, line 1840 and be placed on
Page 6, on line 181. Where it says no revision we would add equipment for Lanai. We'll get
the specifics from Member Hokama and add $70,000.
CHAIR WHITE: Okay. Any concerns with that, Members?
COUNCILMEMBER VICTORINO: No, Mr. Chair. We can support that.
CHAIR WHITE: Consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Okay, thank you.
COUNCILMEMBER VICTORINO: And you're going put the proviso in so that...
VICE-CHAIR HOKAMA: Yeah, I'll give the Staff the appropriate language -COUNCILMEMBER VICTORINO: Okay.
VICE-CHAIR HOKAMA: --and I also have documents from the manufacturer that can support the
amount of request, Members and Chairman. So thank you very much for the consideration
and support.
CHAIR WHITE: Okay. So just to be clear the.. .we will adjust the Lanai Parks System allocation
to-VICE-CHAIR HOKAMA: One thirty.
CHAIR WHITE:
VICE-CHAIR HOKAMA: Thank you very much, Members.
CHAIR WHITE: Okay. Members, we finished on the Parks section, let's go back to the beginning
of Capital Improvements. We have our first revisit on --
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COUNCILMEMBER VICTORINO: What page?
CHAIR WHITE: --Page 41 line 1437 is a revisit by Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. I move to change the amount of 75,000 of
the Market Street (Off-Street) Parking Lot Paving to change the amount to $355,000.
COUNCILMEMBER VICTORINO: Mr. Chair, I going second the motion for discussion, but I
would indulge my colleague if I could put this in a different manner because this will be not
only for Market Street as a Public Works and government facility, but Parks will be involved
in this and it should be done the proper way. And really what they're saying is from what I
was told by Public Works their portion would be about 100,000. The difference would be for
the plaza which will be under Parks so this is where.. .1 don't know how to do this, but I'm
just saying that if we're gonna do it right it should be put somewhere else not under
Government Facilities because even though it is it's not under Public Works, it would be
under Parks and Recreation.
CHAIR WHITE: Do you all have plans?
COUNCILMEMBER VICTORINO: Yes, we have the plans.
COUNCILMEMBER COUCH: Yeah. It was...
COUNCILMEMBER VICTORINO: Yeah, remember they submitted it to us?
CHAIR WHITE: Yeah, all I've seen lately is spreadsheets.
COUNCILMEMBER COUCH: No, they showed plans.
COUNCILMEMBER VICTORINO: They actually dropped the plan I think -COUNCILMEMBER COUCH: Pretty detailed plan.
COUNCILMEMBER VICTORINO: --the other day.
CHAIR WHITE: No, I do...
COUNCILMEMBER VICTORINO: Mr. Hokarna was...
CHAIR WHITE: Yeah, I do recall seeing -COUNCILMEMBER VICTORINO: Yeah.
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COUNCILMEMBER COUCH: Yeah.
CHAIR WHITE: --a layout, I just can't quite recall the details.
COUNCILMEMBER VICTORINO: So I would like 100,000 put in the paving and the difference
put in under I guess CIP, right, no?
CHAIR WHITE: Well I think the Chair would prefer that since the 75,000 for paving -COUNCILMEMBER VICTORINO: Okay.
CHAIR WHITE: --was provided that if we're gonna do an add into Parks that that should be done
without diminishing that number.
COUNCILMEMBER VICTORINO: Okay. Okay, that's fine.
COUNCILMEMBER COUCH: I'm sorry I didn't get that, Mr. Chair.
CHAIR WHITE: Okay. . . (clears throat)... Excuse me. Mr. Victorino had suggested making the
paving 100,000 but I believe that came from Public Works. So the Chair's thought was to
leave that. If we wanna put the amounts, one in Parks and one in Public Works that we
should leave the amount as it was presented by Public Works. So whatever we're gonna
increase it -COUNCILMEMBER COUCH: Just increase Parks by that amount.
CHAIR WHITE: --just increase the Park side.
COUNCILMEMBER COUCH: Okay.
CHAIR WHITE: Okay, so we have ... everyone is okay with the approval of the -COUNCILMEMBER VICTORINO: Seventy five.
CHAIR WHITE: --75,000? Consensus?
COUNCIL MEMBERS: Consensus.
CHAIR WHITE: Okay. Now where would you like to put it?
COUNCILMEMBER VICTORINO: Maybe Jordan might have an idea -COUNCILMEMBER COUCH: Two eighty.
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COUNCILMEMBER VICTORINO: --if I could ask for his assistance, please. Or Michele.
CHAIR WHITE: Actually it probably can be a line item right down -COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: --right in the same...
MS. YOSHIMURA: Excuse me, Mr. Chair?
CHAIR WHITE: Actually, you know, it might be easier if we just change the title.
COUNCILMEMBER VICTORINO: Yeah.
MS. YOSHIMURA: Yeah. Right now the project is currently funded with General Funds -CHAIR WHITE: Right.
MS. YOSHIMURA: --it's not Highway Fund.
COUNCILMEMBER VICTORINO: Yeah.
MS. YOSHIMURA: So they could work together in -COUNCILMEMBER COUCH: Right.
MS. YOSHIMURA: --doing the project, and the funding could remain in one pot.
COUNCILMEMBER COUCH: Yeah.
MS. YOSHIMURA: It'll be easier for tracking purposes and for budgeting purposes.
COUNCILMEMBER VICTORINO: Well then, you know, if that's the case then I don't mind
moving on making the whole the 354,000. I don't mind that. I move to put the 354 but
definitely changing the title from Repaving to the Market Street Plaza Design -CHAIR WHITE: Improvements.
COUNCILMEMBER VICTORINO: --Improvement. Thank you. Thank you for that help.
CHAIR WHITE: Okay, Market Street Plaza Improvements.
COUNCILMEMBER VICTORINO: And that's my motion to put 354,000 into that for that.
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COUNCILMEMBER COUCH: Second.
CHAIR WHITE: Okay, may I ask that you change the motion to add 280,000.
COUNCILMEMBER VICTORINO: Add 280,000. Thank you Mr. Chair. Sorry about that.
CHAIR WHITE: No, not a problem. Okay, was that a...
COUNCILMEMBER VICTORINO: That's my motion.
COUNCILMEMBER COUCH: I second. Yeah, I second.
CHAIR WHITE: Okay.
COUNCILMEMBER VICTORINO: Thanks, Mr. Couch.
CHAIR WHITE: It's been moved by Mr. Victorino, and seconded by Mr. Couch to add $280,000 to
line 1437 as well as changing the name of the project to Market Street Plaza Improvements.
COUNCILMEMBER VICTORINO: Thank you very much, Chair.
CHAIR WHITE: Further discussion, Members? Seeing none, all those in favor...
VICE-CHAIR HOKAMA: Just one quick question.
CHAIR WHITE: Oh, I'm sorry.
VICE-CHAIR HOKAMA: So this.. .1 know 'cause Mr. Victorino has impressed on me that he has
two key projects he's concerned with, this and the parking lot. So this is nothing to do with
the parking lot money at all either right, Chairman? This is just for...
CHAIR WHITE: Well and the Chair's a little concerned about our rate of spend but I believe
we'll.. .as long as you guys don't go wild on the rest of the sheets here.
COUNCILMEMBER VICTORINO: Hopefully we won't, Mr. Chair. I promise I won't.
CHAIR WHITE: Let's see how many more revisits we've got.
COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER VICTORINO: I don't think that many.
COUNCILMEMBER COCHRAN: Chair? Chair?
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CHAIR WHITE: Ms. Cochran.
COUNCILMEMBER COCHRAN: Thank you. And this is probably more for Mr. Hokama but is
this the one that they were testifying in regards to lao Square and then he questioned about
Lokahi at one time -COUNCILMEMBER VICTORINO: No, no.
COUNCILMEMBER COCHRAN: --were supposed to.. .oh, different?
COUNCILMEMBER VICTORINO: Different, different. Yeah, this is the one right next between
the police station and lao Theatre.
COUNCILMEMBER COCHRAN: Same one I think I'm speaking about.
COUNCILMEMBER COUCH: Yeah, that's the same one...
COUNCILMEMBER COCHRAN: Chair, do you recall the discussion with Mr. Hokama
questioning at one time Lokahi had whatever contract and was supposed to have done this
paving or some sort, some kind of improvements but that never occurred 'til today, and I
don't know.
CHAIR WHITE: Was that a requirement of developing something nearby?
COUNCILMEMBER COUCH: No.
CHAIR WHITE: Okay. Mr. Couch.
COUNCILMEMBER COUCH: The requirement was to build some parking in the back and they
have done that.
COUNCILMEMBER VICTORINO: That's what they did.
CHAIR WHITE: Okay.
COUNCILMEMBER COCHRAN: Okay.
CHAIR WHITE: Okay, I see revisits on the Bus Stops and Shelters, Kula Ag Park.
COUNCILMEMBER CRIVELLO: What page are we on, sir?
CHAIR WHITE: No, I'm just.. .you don't need to go to those I'm just reading off the ones that we
have revisits on. We have revisits on a couple of provisos.
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MR. MOLINA: Mr. Chair?
COUNCILMEMBER COCHRAN: Don't we have a...
MR. MOLINA: I believe the motion is still on the floor.
COUNCILMEMBER COCHRAN: We have a motion.
CHAIR WHITE: That's fine. I'm just...
COUNCILMEMBER COUCH: He's making comments.
CHAIR WHITE: I'm just letting people know where we are before we take a vote on this.
COUNCILMEMBER VICTORINO: He's just trying to sort out what else we need to look at. I had
proviso Lahaina, yeah, no problem. Most of the provisos that are here there's not add but
just to take money to make sure dedicated to that right, Mr. Chair?
CHAIR WHITE: Right.
COUNCILMEMBER VICTORINO: Okay.
CHAIR WHITE: Okay, those are the ones that I see has significant amounts. There is a revisit on
the Countywide Equipment Bond but all those now with the $280,000 this morning that's
taken care of.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: Correct?
COUNCILMEMBER VICTORINO: Right.
CHAIR WHITE: Yeah. So we don't need to revisit that. So, Members, just understand that we've
got Members interested in a variety of additional expenditures. It's only about three or four
more lines but they're all large amounts. So with this many left I don't really think it's fair to
start saying go find it somewhere else but -COUNCILMEMBER COUCH: Be ready.
CHAIR WHITE: --we're getting down to...
COUNCILMEMBER COUCH: Mr. Chair, just to allay some of your fears is one of those revisits is
a removal so.
-102-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 3, 2014

COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: Well why don't we revisit that one first.
(laughter)...
VICE-CHAIR HOKAMA: Withdraw the motion.
CHAIR WHITE: Well and, you know, the other thing is too that this $280,000 increase was not in
the budget in the first place -COUNCILMEMBER COUCH: Understood.
CHAIR WHITE: --so the Chair's not clear what kind of... anyway, I can see Staff getting excited so
why don't we withdraw the motion just for now.
UNIDENTIFIED SPEAKER: Thank you.
COUNCILMEMBER VICTORINO: Okay.
COUNCILMEMBER COUCH: Yep.
CHAIR WHITE: The Chair's not sure why it didn't make it through the process whether it was a
timing issue or a concern there. Okay, Mr. Couch, where was the...
COUNCILMEMBER COUCH: You're asking where the removal is? All right.
COUNCILMEMBER VICTORINO: Yeah, where's the removal?
COUNCILMEMBER COUCH: I'll find it for you. The Kula Ag Park, Page 44. That's the only
reason that revisit is there, so it's not an add as far as I can tell. If it goes through it would be
a minus 'cause you were concerned about...
CHAIR WHITE: Page 44.
COUNCILMEMBER COUCH: Page 44.
CHAIR WHITE: Yeah. Okay. Your.. . go ahead, Mr. Couch. What is your...
COUNCILMEMBER COUCH: Mr. Chair, you know, I've always.. .we've discussed this a little bit
and I've learned, I still have learned that the water is an issue there, I still contend that. So I
move that we at this time remove the Kula Park, Kula Ag Park Expansion.
COUNCILMEMBER COCHRAN: Second for discussion.
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CHAIR WHITE: Okay, it's been moved by Mr. Couch and seconded by Ms. Cochran to delete the
Kula Ag Park Expansion. Discussion, Members? Mr. Couch.
COUNCILMEMBER COUCH: Thank you. And having discussed this and finding out that there's
been water problems before, and I know there's four meters and.. .available. But if the
reservoir runs dry which it apparently does quite frequently, you know, I can't see adding
another I believe it's 100 acres. I would rather see 100 acres be moved somewhere else
where there is more water if they're having a hard time getting the water and keeping things
going. I don't.. .1 would love to have 100 acres somewhere, even if it is in Kula where there
is water, but at that location it's apparent that there are issues there. So that's why I made the
motion.
CHAIR WHITE: Ms. Baisa.
COUNCILMEMBER BAlSA: Thank you very much. You know this is a tough one for me because
this is Kula and this is farming and this is ag, but I understand there are very serious water
issues here. And my concern is that until we solve those water issues I am afraid to expand
that park, because if we're going to run into trouble again we might even, you know, affect
the existing park. There's only so much water, and this is not happening today, this is
historical. I would be willing to support the purchase of the property 'cause, you know, I'm
all for County acquiring property, and land in Kula as we all know is going to get more and
more valuable as time goes by. But if we were to add a proviso that we don't do, proceed
with any kind of development until we're assured, kind of like a Show Us The Water [sic]
Bill and then we can go ahead. I could support it. Not support Mr. Couch's motion but I
could support the purchase.
COUNCILMEMBER COUCH: And I would be happy to make that the motion is to put that
proviso.
CHAIR WHITE: Okay, before I go to Mr. Hokama, I think that it's important to understand that this
is, it's unlikely that the.. .well let me rephrase that. This is matching funds for the State's
project. The land amounts to about 160 acres, and the seller of the land that would be
providing this 160-acre parcel is asking for. . . well through their representatives for a proviso
on this amount so that they can give us the 160 acres without losing any of their lot allocation
for their subdivision. They already have a subdivision surrounding these 160 acres. So that
said, there's.. .if we're allowing them to maintain the number of lots then they're really not
losing much in the way of value by selling us the 160 acres. So in a discussion that I had
with Teena Rasmussen the other day I said, you know, when this lot is appraised I insist that
you all identify the fact that there used to be 10 lots in this 160 acres. Whatever the value is
of 160 acres all by itself has to be adjusted by the amount, by some significant amount of the,
you know, the value of the 10 lots that they're still able to do elsewhere. So with that it's
very possible that the, I believe it's 5 million from the State or 6 million from the State.
Anyway, it's very possible that the actual purchase price will be significant.. .will be not a
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significant portion. So Ms. Rasmussen and Mr. Goode's feeling is that we will have enough
or adequate money left over from the State to make significant improvements to the water
system, and so the, you know, the Chair supports this. And if we're going to do anything
with this item I would just simply move it to bond instead of leaving it here in cash. So,
Mr. Couch.
COUNCILMEMBER COUCH: Thank you, mister...
CHAIR WHITE: Actually I'm sorry, Mr. Hokama was first.
COUNCILMEMBER COUCH: Oh yeah, yeah, Mr. Hokama.
VICE-CHAIR HOKAMA: I understand that, Chairman, and so, you know, I was thinking like you
but I also listened to Mr. Couch's, you know, comment or suggestion, and, you know, if
we're locked into this site already then, you know, so much for the options. But the County
has already purchased land by.. .for a Haiku fire station, so there's additional properties there
that has availability of water, some water infrastructure as well as natural rainfall, so that
might be an alternative site. But if it is not a realistic option for the Council or the County
then I would say to take care of the concerns of the Members that have it but yet the need of
many of us to support Upcountry's ability to move forward then I would say we should do
what we've done in the past, Chairman, is take your, take the key from you, move it back to
bond, withhold authorization of the bond so that when they are ready they can return to
Council, show to us that the project is now ready for the funding and then we can authorize
the bond amount for them to access the monies. And that would be my recommendation to
the Committee as well as the ability to free up some General Fund for more immediate cash
purposes.
COUNCILMEMBER COUCH: And, Mr. Chair, I'd be happy to amend my motion there, but I do
wanna mention after this is that we have a sliding scale law when you divide Ag land up.
And that 1,800 acres was divided up with those 10 acres as a requirement. So if we take
those 10 acres out and give them a chance to do 10 more acres I'm not sure if that violates
our sliding scale law.
CHAIR WHITE: Well I believe that is...
COUNCILMEMBER COUCH: That's why I asked for him.
COUNCILMEMBER VICTORINO: Here comes the cavalry.
CHAIR WHITE: Mr. Ueoka.
MR. UEOKA: Hello.
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CHAIR WHITE: Mr. Couch, you know, I think that is the reason why they asked for a proviso in
the budget, and they're in the process of working on that and we'll review that when we get
into corrections. We don't have the wording just yet.
COUNCILMEMBER COUCH: Oh, okay. But I'm just wondering if that, if we have that power to
do that.
CHAIR WHITE: My understanding is that Corp. Counsel and Public Works are working on
language that will be satisfactory.
COUNCILMEMBER COUCH: Okay, I'm fine.
COUNCILMEMBER BAlSA: All done.
COUNCILMEMBER COUCH: Thank you.
COUNCILMEMBER BAlSA: Miracle.
MR. UEOKA: In a proviso in.. . I'm sony, Chair. Language relating to land use in a proviso in the
budget?
CHAIR WHITE: That's what the Administration was recommending. So I believe Mr. Goode is
working with Corp. Counsel. I would be.. .1 would think that he would be working with you,
too.
COUNCILMEMBER COUCH: And, Mr. Chair, I'm willing to wait 'til corrections.
CHAIR WHITE: I can tell by the look on -COUNCILMEMBER BAlSA: Yeah.
CHAIR WHITE: --Mr. Ueoka's face -COUNCILMEMBER BAlSA: Yeah.
CHAIR WHITE: --that this is not something that's...
COUNCILMEMBER COUCH: This is news to him.
COUNCILMEMBER VICTORINO: He's not privileged to that information -CHAIR WHITE: Yeah, right.
COUNCILMEMBER VICTOR1NO: --at this point in time.
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COUNCILMEMBER BAlSA: We can revisit.
CHAIR WHITE: So...
COUNCILMEMBER COUCH: Yeah, so I'm willing to deal with that in corrections, and I'm
willing to change my motion to not delete it but move it to bond as per Mr. Hokama's.
CHAIR WHITE: Okay, there's been a motion. Second?
COUNCILMEMBER VICTORINO: Second.
CHAIR WHITE: There's...
COUNCILMEMBER COCHRAN: Oh, I...
COUNCILMEMBER VICTORINO: Oh, yeah.
CHAIR WHITE: I'm sorry.
COUNCILMEMBER VICTORINO: You gotta withdraw.
COUNCILMEMBER COUCH: Oh, all right, fine. I withdraw my original motion and I move to
move the Kula Agricultural Park Expansion back into bond -COUNCILMEMBER VICTORINO: Second.
COUNCILMEMBER COUCH: --and withhold authorization.
CHAIR WHITE: So moved ... it's been moved by Mr. Couch to ... I'm getting tired...
COUNCILMEMBER COUCH: It's okay.
(laughing)...
CHAIR WHITE: It's been moved by Mr. Couch to move the million dollar appropriation for the
Kula Agricultural Park Expansion back to Bond Fund with a proviso to withhold
authorization until the Administration comes back to the Council with their
recommendations. And the second was by Mr. Victorino. Thank you. Further discussion?
COUNCILMEMBER BAlSA: Question.
COUNCILMEMBER COUCH: Call the question.
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COUNCILMEMBER VICTORINO: Call for the question.
CHAIR WHITE: All those in favor, signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure passes with eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
COUNCILMEMBER COUCH: So there's another million for you, sir.
COUNCILMEMBER BAlSA: There you go, we found some.
COUNCILMEMBER COUCH: Kind of but not.
CHAIR WHITE: Please understand that that's not -COUNCILMEMBER COUCH: I know.
CHAIR WHITE: --a million that I wasn't aware of
COUNCILMEMBER VICTORINO: Not true million dollars but. . . (inaudible)...
COUNCILMEMBER BAlSA: Bonds get paid.
CHAIR WHITE: Okay. Now back to Page 41, and, Mr. Victorino, if you could restate your motion
on the Main Street Plaza Improvements.
COUNCILMEMBER VICTORINO: Market Street.
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CHAIR WHITE: I'm sorry, Market Street.
COUNCILMEMBER VICTORINO: Market Street. Yeah, thank you. So I move that the Market
Street Plaza Improvements for the amount of...to add 288,000 to make it 354,000 total be put
in this particular line item.
COUNCILMEMBER COUCH: Second, with the proviso that it is 280,000 to make the total 355.
COUNCILMEMBER VICTORINO: Sorry, sorry. I thought you said 288. Okay, sorry. Two
eighty, thank you.
CHAIR WHITE: Okay. Members, questions?
COUNCILMEMBER VICTORINO: No.
CHAIR WHITE: Discussion? Okay, just to restate the motion for clarity. It's the name of Market
Street Off-Street Parking is being changed to Market Street Plaza Improvements with an
additional funding of $280,000.
COUNCILMEMBER VICTORINO: That's correct.
COUNCILMEMBER COUCH: Correct.
CHAIR WHITE: All those in favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure passes with seven ayes, zero noes, with
Ms. Baisa excused.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmembers Baisa and Carroll.

MOTION CARRIED.
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ACTION: APPROVE.
CHAIR WHITE: Moving on, our next one is at the top of the next page, Wailuku Municipal Lot
Resurfacing and.. .1 guess the Resurfacing and Restriping has been taken out. Mr. Victorino.
COUNCILMEMBER VICTORINO: And thank you, Chair, and thank you, Chair and all who has
supported this. And it's just that I move that we reinstate or restore the 350,000 for the
Resurfacing and Restriping of the Wailuku Municipal Lot.
CHAIR WHITE: Is there a second?
COUNCILMEMBER GUZMAN: Second.
CHAIR WHITE: Okay. There's been a motion by Mr. Victorino, second by Mr. Guzman to restore
the 350,000 for the Wailuku Municipal Lot project. Any discussion, Members?
Mr. Hokama.
COUNCILMEMBER VICTORINO: Mr. Chair? Oh, sorry.
VICE-CHAIR HOKAMA: No, I'm happy to let Mr. Victorino since he made the motion.
COUNCILMEMBER VICTORINO: No, no, go ahead, go ahead. I'll. . . (inaudible)...
VICE-CHAIR HOKAMA: I would just ask and again we know it's a fund that is taking a lot of
stress and has its issues with getting funding, but is this a Highway Fund qualified request
and is there any monies that could be considered from Highway Fund to support partial or
whatever amount it could for this consideration?
CHAIR WHITE: We don't have Mr. Ueoka since he left, but, Staff? Mr. Couch, can you call
Mr. Ueoka?
COUNCILMEMBER VICTORINO: I cannot answer that question, Mr. Hokama. I'm not sure.
VICE-CHAIR HOKAMA: And again, Chairman, you know, I mean, you know, I appreciate your
concern and, you know, most of us have, you know, similar concerns about the impact on
General Fund, so I'm just wondering, that's one of the purposes for Highway Fund is to do
road-related improvements program. So I'm thinking this is related -COUNCILMEMBER VICTORINO: Mr. Ueoka.
VICE-CHAIR HOKAMA: --it's a parking thing, it's a traffic...
COUNCILMEMBER VICTORINO: Here comes the cavalry again.
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VICE-CHAIR HOKAMA: So I would just wonder if we could consider that pot as a possible option
for financing.
CHAIR WHITE: Thank you. As Mr. Ueoka glides into his seat.
MR. UEOKA: I'm sorry, Chair, I missed the question.
VICE-CHAIR HOKAMA: I'm sorry, you know, for inconveniencing you, Deputy, but
Mr. Victorino has brought back before us the consideration of the Wailuku Municipal
Parking Lot. So my question is will this qualify for consideration to utilize funds from the
Highway Fund?
MR. UEOKA: I'd have to check the Highway Fund but I don't think this parking lot would qualify
for a use under there, but we'd have to look at it more carefully but I don't believe so.
VICE-CHAIR HOKAMA: Okay. Well if you can, you know, I'm sorry to press you but, you know,
I would ask if Mr. Victorino would kind of like table this shortly to let you review the
statutes and the ordinance and then...
COUNCILMEMBER VICTORINO: No, I have no problem tabling this for now, Mr. Chair, until
we can get a clarification. You know again for me it's just a matter of safety and being one
of the most heavily used parking lots in this County, you know, so anyhow.
VICE-CHAIR HOKAMA: Yeah, I agree with Mr. Victorino, I'm just trying to find other choices -COUNCILMEMBER VICTORINO: Options.
VICE-CHAIR HOKAMA: --of financing.
COUNCILMEMBER VICTORINO: Okay.
CHAIR WHITE: Okay.
COUNCILMEMBER VICTORINO: Okay, that's fine.
VICE-CHAIR HOKAMA: Thank you. Thank you, Mr. Victorino.
COUNCILMEMBER VICTORINO: Yeah. Okay, thank you.
CHAIR WHITE: Okay, we'll table that for now and move to the next revisit which is on Page 44 at
the top of the page. And the Chair's recommendation ... Ms. Cochran has pointed out that the
fund.. .that the project needs a minimum of 800,000 because of the ordering time. So the
Chair would recommend adjusting that to increase the $700,000 to $900,000.
-111-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 3, 2014

COUNCILMEMBER VICTORINO: Go ahead, Ms. Cochran. So move.
COUNCILMEMBER COCHRAN: Yeah, thank you, Chair. And, yeah, as I'm told minimum order
is 800 and for site preparation in order to put the shelters upon the land would be 200 more to
a million. So if there's any way to bump that to a mu, even million.
CHAIR WHITE: The Chair will withdraw his motion if you'd like to remake it.
COUNCILMEMBER COCHRAN: Yeah, I move to revise the 700,000 up to a million -COUNCILMEMBER VICTORINO: Second Mr. Chair.
COUNCILMEMBER COCHRAN: --dollars for bus shelters, bus stops and shelters.
COUNCILMEMBER VICTORINO: Mr. Chair? I don't know if Ms. Cochran wants to say
anything more.
CHAIR WHITE: Well...
COUNCILMEMBER COCHRAN: Yeah, I mean I'll take...
CHAIR WHITE: I'm sorry I was talking to Staff. Did you make a motion?
COUNCILMEMBER COCHRAN: Yeah, for the million and Mr. Victorino seconded the motion.
CHAIR WHITE: Okay, so the motion's been made to increase the bus stop and shelters project
from an allotment of 700,000 to 1 million, and it's been seconded by Mr. Victorino.
COUNCILMEMBER COCHRAN: Yes.
COUNCILMEMBER VICTORINO: No, go ahead if you have anything else to say.
CHAIR WHITE: Discussion, Members?
COUNCILMEMBER COCHRAN: Yeah. No, that was my justification. So Mr. Victorino.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: Mr. Victorino.
COUNCILMEMBER VICTORINO: The only thing I would like to make sure that there's some
kind of proviso that that is used for her, you know, for that purpose and any leftover monies
will be returned, because it's somewhere between 800 and a million. And I always get funny
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feeling when you have something between this, where does that money go to when it's not
done or I should say when it's not used. And we've seen the fancy accounting systems -CHAIR WHITE: Right.
COUNCILMEMBER VICTORINO: --that exist. So that's only my take on this is I'd like to make
sure that it goes for that purpose, any leftover should be returned or not. . . or whatever.
COUNCILMEMBER COCHRAN: Chair?
CHAIR WHITE: Okay, Members, I believe that we have the.. .1 don't believe these are revisits but
just for you to take a look at on page.. .oh wait a sec, we need to vote on that don't we.
COUNCILMEMBER COCHRAN: Yeah. Sorry. I know. So, Chair, I have a comment to -CHAIR WHITE: Yes.
COUNCILMEMBER COCHRAN: --Mr. Victorino's. They're actually.. .well so a million for the
shelters and site preps. The.. .they really want 1.2. The two would have been for future
planning of the next batch or phase of shelters that could come online this year, but so I
unlikely foresee any leftovers. But I'm happy that we're discussing the million and I'll just
leave it at that. Thank you, Chair.
CHAIR WHITE: Okay. Any further discussion?
COUNCILMEMBER VICTORINO: No, no. I got no problem.
CHAIR WHITE: All those in favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.
-113-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 3, 2014

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: And, Members, we are -COUNCILMEMBER VICTORINO: I'll put a proviso.
CHAIR WHITE: --in the balancing mode trying to figure how much the Highway Fund will be able
to accommodate. So we... Staff will be looking to move some of that amount to Highway
Fund if it's possible because this does qualify.
COUNCILMEMBER COCHRAN: Excellent.
CHAIR WHITE: So if we can do that by consensus we'll make -COUNCIL MEMBERS: Consensus.
CHAIR WHITE: --the adjustments as needed. Okay, let's keep going through. I don't see any
further revisits. There is, there are two on Page 50 but both have been dealt with already.
Members, please let me know if you see any that I've missed. And I believe that brings us to
the end of our...
COUNCILMEMBER VICTORINO: But, Chair -COUNCILMEMBER CRIVELLO: Chair?
CHAIR WHITE: Yes.
COUNCILMEMBER VICTORINO: --we have that table yet on the 300 -CHAIR WHITE: Oh, you're right.
COUNCILMEMBER VICTORINO: --or the 280 'cause until Mr. Ueoka returns we're kind of . .1
don't want to. ..that's a large enough of sum to throw things off if we don't-CHAIR WHITE: Right.
COUNCILMEMBER VICTORINO: --settle that.
COUNCILMEMBER COCHRAN: Chair?
CHAIR WHITE: Ms. Cochran.
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COUNCILMEMBER COCHRAN: Chair, I just need to reconfirm, I'm not sure. Possibly in the
Solid Waste Administration Program I was looking for that 25,000 for the drop box site.
COUNCILMEMBER COUCH: It was there, it's there.
COUNCILMEMBER CRIVELLO: It's there.
COUNCILMEMBER COCHRAN: Oh, is it? Okay.
COUNCILMEMBER COUCH: Yeah, it's there.
COUNCILMEMBER COCHRAN: So okay, just checking. I couldn't find.. . okay, got it.
COUNCILMEMBER VICTORINO: It's in there already.
COUNCILMEMBER COCHRAN: Just wanted to make sure. Thank you, I'm good.
CHAIR WHITE: Okay.
COUNCILMEMBER COCHRAN: Okay, I'm good now.
CHAIR WHITE: The Chair will go back to the two.. .1 mean to.. .what page was that on?
COUNCILMEMBER COUCH: Page 42.
COUNCILMEMBER VICTORINO: Forty-two.
COUNCILMEMBER COUCH: Top of
CHAIR WHITE: Okay, the Chair will like we're doing with the bus stops I believe all the Members
are in support of this measure, and if we can.. .and we'll pass it. And if we can move it to the
Highway Fund, we move it to the Highway Fund.
COUNCILMEMBER VICTORINO: Or if not, leave it in General Fund?
CHAIR WHITE: Yeah.
COUNCILMEMBER VICTORINO: Okay.
COUNCILMEMBER COCHRAN: Yeah, no problem.
COUNCILMEMBER VICTORINO: I have no problem. Then my motion would be to pass it with
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COUNCILMEMBER COUCH: Motion still on the table.
COUNCILMEMBER VICTORINO: --highway or...
COUNCILMEMBER COUCH: Point of order. Point of order. His old motion is still on the table.
He didn't. . . (inaudible).
COUNCILMEMBER VICTORINO: Oh, yeah, yeah, on the table.
CHAIR WHITE: Oh, you're right.
COUNCILMEMBER VICTORINO: Yeah, that's right. I'm sorry. Thank you for reminding me.
CHAIR WHITE: Yeah. Okay, so the motion is just simply to pass -COUNCILMEMBER COUCH: Correct.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: --this as stated. Any further discussion, Members? Seeing none, all those in
favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure passes eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Are there any other revisits that I have missed?
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COUNCILMEMBER CRIVELLO: Chair, not necessarily that you've missed but I'd like to have
consideration for at least some further discussion on the Molokai Baseyard.
CHAIR WHITE: The Chair would like to possibly take that up during corrections.
COUNCILMEMBER CRIVELLO: Okay. I'm good with that.
CHAIR WHITE: The reason is I went to... Ms. Crivello had mentioned earlier that she was
uncomfortable with the agreement we came to yesterday, the last evening. The Chair was
quite comfortable with the amount because I think it's going to do a lot for the island and
serve them very well.
COUNCILMEMBER CRIVELLO: Chair, I can wait 'til then. I just want to make mention that
some of my. . . and in consideration for the Department, and the Director more than once
stated out of all his project this is his priority or the department's priority. And, you know,
it's not often that on our island that the department comes so strongly in support of that, but
I'll wait for your.. .that's fine.
CHAIR WHITE: Thank you. What I was trying to do this morning is to find a copy of the floor
plan. All we have right now is the elevations of the maintenance building, and as we
discussed last night, the Chair's position is that if we provide.. .1 believe we agreed on
$4.6 million in funding, that should cover the amount of site work that would be necessary
for the area in question. And it would provide adequate funding for the maintenance building
to be constructed. The maintenance building is approximately 8,000 square feet, and we... so
I believe that we can take care of all their needs within that one structure for a good time to
come. So I would ask Ms. Cochran.. . not Ms. Cochran, Ms. Crivello, that if you could ask
Mr. Goode to provide us with the floor plans. We went on the website where we got the
elevations but there is no floor plan for the maintenance building. So I'd like to take a look
at that and see, 'cause I don't believe there's going to be a significant redesign necessary.
There was mention that another EA would be required and I don't believe that would be the
case, so I'm more than happy to take it up again during corrections, if you don't mind.
COUNCILMEMBER CRIVELLO: Thank you.
CHAIR WHITE: And if we can get some further documentation on the design. Okay, Staff, do we
need to go through the back?
MS. YOSHIMURA: Two-minute recess.
CHAIR WHITE: Okay, Staff is requesting a two-minute recess. Recess. . . . (gavel). ..
RECESS:
RECONVENE:

3:30 p.m.
3:38 p.m.
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(gavel)... The Budget and Finance Committee shall reconvene. Members,
CHAIR WHITE:
we've come up with an unrelated challenge in the last couple of pages of the document. So
we're calling Sandy to get. ..calling Mr. Baz to get an explanation of... how to deal with it.
It's unrelated to anything we've done so far today. So we'll be in recess for another ten
minutes.
(gavel)...
RECESS:
RECONVENE:

3:39 p.m.
3:51 p.m.

CHAIR WHITE: . . . (gavel)... The Budget and Finance Committee meeting will reconvene. And,
Members, I'd like to direct your attention to the bottom of Page 69. In the red print it states a
proviso on the Highway Beautification Fund, provided that a disbursement for salaries and
premium pay is limited to two equivalent personnel. That should be reduced to one, and this,
the proviso currently says for the Environmental Protection and Sustainability Program
which is.. .so that will change back to...
MS. YOSHIMURA: Metals and Abandoned Vehicles.
CHAIR WHITE: Yeah, Metals and Abandoned Vehicles.
COUNCILMEMBER BAlSA: Yay.
CHAIR WHITE: So any ... do we have consensus to allow Staff to re-craft that?
COUNCIL MEMBERS: Yes.
CHAIR WHITE: Okay, that is it as far as the corrections are concerned, and we will take a
two-minute recess for you -COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: --to gather your rates and fees...
COUNCILMEMBER VICTORINO: Mr. Chair, wait, wait.
CHAIR WHITE: I'm sorry. Mr. Hokama, followed by Mr. Victorino.
VICE-CHAIR HOKAMA: Chairman, I believe we have a -COUNCILMEMBER VICTORINO: A motion on the...
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VICE-CHAIR HOKAMA: --motion regarding Mr. Victorino's request, and I would like, if you
would allow Corporation Counsel to give a few comments I think we can make a decision
and that would assist the Staff with their ability to tighten up the calculations.
CHAIR WHITE: Thank you.
COUNCILMEMBER COUCH: Just point of order, Mr. Chair. It passed eight to zero, that motion.
CHAIR WHITE: Which motion?
COUNCILMEMBER COUCH: The Wailuku Municipal Parking Lot Resurfacing, Restriping.
CHAIR WHITE: Okay, let me just put it this way. I believe I know the discussion was whether or
not this could be moved into Highway Fund. Corp. Counsel has I believe verified that it can
be, so the Staff will make that adjustment without objections.
COUNCIL MEMBERS: No objections.
VICE-CHAIR HOKAMA: So, Chairman, if mister, maybe Corp. Counsel can give his short
comment because I would like to -CHAIR WHITE: Corp. Counsel.
VICE-CHAIR HOKAMA: --make sure we add the proviso to ensure Mr. Victorino's request is
(inaudible).
CHAIR WHITE: Yeah, thank you. Mr. Ueoka.
VICE-CHAIR HOKAMA: Thank you.
MR. UEOKA: Thank you, Chair. I just wanted to say my understanding is we do pay for certain
things for that parking lot using, utilizing Highway Funds and we ... I'd like to ... not hope but
I ... the Department of Public Works will ensure that this is an appropriate use of the fund
before expending any of it for the project. So but I believe based on my understanding that it
would be acceptable to put the money there. Thank you.
CHAIR WHITE: Okay. Thank you very much. Members.. .Mr. Hokama.
VICE-CHAIR HOKAMA: So, Chairman, hearing that, if Mr. Victorino is okay I would say that if
you would look under Highway Fund Countywide you will see...
CHAIR WHITE: Page?
VICE-CHAIR HOKAMA: Page 45.
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COUNCILMEMBER VICTORINO: Forty-five.
VICE-CHAIR HOKAMA: Members, line 1569 you would see. . . or on line 1571 you see an amount
currently of $5.455 million. I would ask that we proviso that so... specifically that the
amount that Mr. Victorino requested for the Wailuku Municipal Parking Lot project, and if
Mr. Victorino would -CHAIR WHITE: Okay, without objection, the Staff...
VICE-CHAIR HOKAMA: --be okay with that.
COUNCILMEMBER VICTORINO: We can work on the wording on that.
CHAIR WHITE: Yeah. No objections?
COUNCIL MEMBERS: No.
CHAIR WHITE: Thank you.
VICE-CHAIR HOKAMA: Thank you.
CHAIR WHITE: Okay, with that, Staff, we'll go through all the noted changes. Members, if we
can go through the rates and fees, not the real property tax but the rates and fees, we'll be
able to recalculate everything and give you all time to go do other things and ... well, let's get
through rates and fees. Hold on. Take a two-minute recess and get ready for that.
(gavel)...
RECESS:
RECONVENE:

3:55 p.m.
4:08 p.m.

CHAIR WHITE: ... (gavel)... This Committee of the Budget and Finance.. .this meeting of the
Budget and Finance Committee will come back to order. Members, please proceed to
Page 16 of your Ramseyered version of the rates and fees. And the Chair's proposal was to
restore the parking rates to what is currently in place, and I believe we have a proposal from
Mr. Victorino. So I'll turn the floor over to Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you, Chair. And what I am proposing is the following,
and you have a copy so you.. .this is.. .you guys all get this? There... it was handed out. It is
a copy of the Ramseyered version with the changes.
CHAIR WHITE: It's this. It's this right here.
COUNCILMEMBER VICTORINO: And...
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COUNCILMEMBER COUCH: I thought we were on Page 16?
VICE-CHAIR HOKAMA: It is Page 16.
COUNCILMEMBER VICTORINO: That is Page 16.
COUNCILMEMBER COUCH: I got Page 47 on this one.
CHAIR WHITE: Maybe another handout.
COUNCILMEMBER CRIVELLO: Page 16.
VICE-CHAIR HOKAMA: He's got it, he's got it.
COUNCILMEMBER VICTORINO: I'm glad I'm not the only one confused at this hour. Okay, so
bid it by myself and the proposal is this, that under-covered stalls in Lot A go up to $10;
covered stalls or uncovered stalls in Lot A go up to $10; covered stalls in Lot A would go up
to $30 from 15; uncovered stalls in B, D, and E would go up from 10 to 15; and covered
stalls in Lot C would go up to $30, from $15 to $30. You know my, the reason for my
proposal is simple, we always see expenses going up, we ask the public to pay more, we
haven't had rate changes, you know, I think well over 10-15 years, something like that. I
think it's time and and many of the department heads and others who use it did get raises, I
think it's time they pay a little bit more to help augment and help back, give back a little. So
that's my proposal, that is my motion, if I can have a second that's fine, but that's my
motion.
VICE-CHAIR HOKAMA: Second.
CHAIR WHITE: Okay, we have a motion by Mr. Victorino and a second by Mr. Hokama to
increase the uncovered stalls in Lot A to a monthly fee of $10, covered stalls in Lot A total of
$30, uncovered stalls in Lots B, D, and E to $15, and covered stalls in Lot C to $30.
Members, discussion? Ms. Balsa.
COUNCILMEMBER BAlSA: And what do you do when you have a half and a half stall like two
people have? I have one and David has the other one. You know the two ends of the
covered, we're not totally covered.
COUNCILMEMBER VICTORINO: Sorry, Madam Chair, I don't know how to address that
question here.
CHAIR WHITE: We'll leave that up to the interpretation of the Administration I guess.
Mr. Hokama.
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COUNCILMEMBER BAlSA: That's risky.
VICE-CHAIR HOKAMA: Yeah, I would just say that you know we could always by ordinance
reserve what stalls we want. But anyway, back to the motion. Chairman, you know, I
appreciate the consideration, it's been decades, I can tell you that, since we've even looked at
this. I tried it once, some of the employees grumbled that, you know, it was.. .kind of
interesting after the. . . you know we usually bring it up after Collective Bargaining increases.
This hasn't changed. We all know what private sector around this area charges people for
reserved parking. Okay. So I don't think the proposal is out of hand, but my thing is if we're
going to take another 20 years to adjust again then I don't think this is high enough. I'm
serious. You want reserved stall which means it is yours because you're paying for it, hey,
that's the price. You know if you want to go into a lot that says well first come, first serve I
can see us lowering the fee and then, you know, if you don't have a stall too bad 'cause it's
unreserved. You know but I think when we provide reserved stalls, hey, we should be
paying. I don't have a problem paying, you know, 'cause I have a reserved stall and if
somebody is in there I can have that car removed because it's reserved for me. So, you
know, for me, Chairman, it's a privilege for me and I'm willing to pay for that privilege, and
I hope, you know, the other employees that get reserved stalls feels the same way. 'Cause we
cannot provide for everyone, so those that get it are only a portion of our people and they
should be paying for that reserve privilege and consideration. So, you know, I'm even
willing to go up on this myself.
CHAIR WHITE: Yeah, the Chair was looking at the, what looks like the original proposal of 15, 30,
20, and 30, and feeling that that's reasonable as well. Members, other questions?
COUNCILMEMBER BAlSA: Chair?
CHAIR WHITE: Comments? Ms. Baisa.
COUNCILMEMBER BAlSA: The other day I asked and I can't remember, what were we told was
the revenue from this activity?
CHAIR WHITE: I believe it was about 21 or $2,200 per month -COUNCILMEMBER BAlSA: Per month.
CHAIR WHITE: --which...
COUNCILMEMBER BAlSA: So about 24, 25,000 -CHAIR WHITE: Right.
COUNCILMEMBER BAlSA: --a year.
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CHAIR WHITE: Does anybody know what the stalls at the Wells Street building next door to us is?
COUNCILMEMBER BAlSA: I know my girls were paying a lot of money before they got those
stalls in the new parking lot.
COUNCILMEMBER VICTORINO: I think around $50 a month or something like that, Mr. Chair.
COUNCILMEMBER BAlSA: Chair?
COUNCILMEMBER VICTORINO: So I... okay.
COUNCILMEMBER BAlSA: Chair?
CHAIR WHITE: Mr. Couch.
COUNCILMEMBER COUCH: I do know that the covered parking at One Main Plaza which, you
know, any employee over there if they want parking has to pay, at last I heard was $85 a
month. So I don't think this is that much out of line.
CHAIR WHITE: Ms. Baisa.
COUNCILMEMBER BAlSA: Well I'm going to ruin this love fest. I don't agree. I really feel that
this is a very nice fringe benefit that we give our employees that are able to get it. We don't
pay our employees a whole lot and it isn't a whole lot of money, and I don't have any
problem with giving them some kind of privilege. Not that I care, I can, I could pay, but, you
know, I'm a highly paid person whereas a lot of them are not.
CHAIR WHITE: Thank you. Members, any other comments?
COUNCILMEMBER VICTORINO: Call for the question, Chair.
CHAIR WHITE: Okay, so the motion on the floor is 10, 30, 15, and 30 for the lots as you can see
there. All those in favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no".
COUNCIL MEMBERS: No.
COUNCILMEMBER VICTORINO: Roll call.
CHAIR WHITE: Roll call.
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MS. YOSHIMURA: Chair Baisa.
COUNCILMEMBER BAlSA: No.
MS. YOSHIMURA: Councilmember Crivello.
COUNCILMEMBER CRIVELLO: No.
MS. YOSHIMURA: Councilmember Cochran.
COUNCILMEMBER COCHRAN: Aye.
MS. YOSHIMURA: Councilmember Couch.
COUNCILMEMBER COUCH: No.
MS. YOSHIMURA: Vice-Chair Hokama.
VICE-CHAIR HOKAMA: Aye.
MS. YOSHIMURA: Councilmember Guzman.
COUNCILMEMBER GUZMAN: No.
MS. YOSHIMURA: Councilmember Victorino.
COUNCILMEMBER VICTORINO: Aye.
MS. YOSHIMURA: Chair White.
CHAIR WHITE: Aye.
MS. YOSHIMURA: Okay, it's four ayes, four noes, motion fails.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Cochran and Victorino.
NOES:

Councilmembers Baisa, Crivello, Couch, and
Guzman.

ABSTAIN:

None.

ABSENT:

None.
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EXC.:

Councilmember Carroll.

MOTION FAILS.
CHAIR WHITE: Okay. Let's move on to the next item...
COUNCILMEMBER VICTORINO: No, no, we gotta. . . don't we have vote on the. ..just reinstating
it? No?
CHAIR WHITE: Well -COUNCILMEMBER COUCH: Yeah, we do.
CHAIR WHITE: --yeah, we do.
COUNCILMEMBER VICTORINO: Yes, we do. So I move to reinstate the original figures that
was here that was deleted by the Administration, so that's my motion.
COUNCILMEMBER BAlSA: I second the motion.
CHAIR WHITE: Okay the motion...
COUNCILMEMBER VICTORINO: I'm not happy about this, Mr. Chair, but I live with it.
CHAIR WHITE: The motion by Mr. Victorino and seconded by Mr. Couch is to restore the original
rate structure for the parking. Any discussion, Members? Okay, seeing none, all those in
favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Okay, measure passes, eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.
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MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Moving to the next item which is on the same page under Rental - Food
Concession, about two-thirds of the way down the page, Tutu's at Hana Bay, Helene Hall,
and that amount is being changed from $4,001 per month to $5,007 per month. And the
contract is now for the period of July 1, 2014 to June 30, 2019.
COUNCILMEMBER VICTORINO: So move, Mr. Chair.
VICE-CHAIR HOKAMA: Second.
CHAIR WHITE: It's been moved by Mr. Victorino, seconded by Mr. Hokama to change the rate
and dates on the Rental - Food Concession on Page 16 of the rates and fees.
COUNCILMEMBER VICTORINO: Mr. Chair?
COUNCILMEMBER COUCH: What were the dates again?
CHAIR WHITE: The dates are July 1st of 2014 through June 30" of 2019.
COUNCILMEMBER VICTORINO: Okay, so it's.. .excuse me.
CHAIR WHITE: Yes.
COUNCILMEMBER VICTORINO: So for clarification, that's a renewal of the five-year contract -CHAIR WHITE: Correct.
COUNCILMEMBER VICTORINO: --for the use of the Helene Hall as far as the concessions are
concerned?
CHAIR WHITE: Correct.
COUNCILMEMBER VICTORINO: Okay. Thank you, Chair, for the clarification.
CHAIR WHITE: Okay, any further discussion? Mr. Couch.
COUNCILMEMBER COUCH: And is that, was that a recommendation of somebody or you're
just...
CHAIR WHITE: It was put out to bid.
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COUNCILMEMBER COUCH: It was put out to bid.
CHAIR WHITE: So this is the new bid price.
COUNCILMEMBER COUCH: Gotcha. All right, thank you.
MS. YOSHIMURA: Excuse me, Mr. Chair.
CHAIR WHITE: Yeah.
MS. YOSHIMURA: The vendor has changed too. It's Barefoot Café Bakery-COUNCILMEMBER COUCH: That's what I thought
MS. YOSHIMURA: --and Catering, LLC. So it's no longer going to be Tutu's at Hana Bay
effective July 1, 2014.
CHAIR WHITE: Okay, thank you for that addition. Okay, any further discussion? Seeing none, all
those in favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure passes eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: The next change is on Page 17. It's a recommendation from the Clerk's Office to
increase the fee for the County Clerk's certificate of voter registration from $1.50 to $2.00.
COUNCILMEMBER VICTORINO: So move, Mr. Chair.
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COUNCILMEMBER GUZMAN: Second.
CHAIR WHITE: It's moved by Mr. Victorino, seconded by Mr. Guzman to change the fee as
stated. Any discussion, Members? Mr. Couch.
COUNCILMEMBER COUCH: Yes, Mr. Chair, I seem to recall during the discussion that
Mr. Nishita said it was actually more expensive, this isn't recovering the cost.
COUNCILMEMBER GUZMAN: Yeah, it's not.
COUNCILMEMBER COUCH: I thought he said it was like $5 or something like that, and he just
put that $2 in there just because he, that's what he figured he could get. Any...
CHAIR WHITE: It's kind of like the parking I guess.
COUNCILMEMBER VICTORINO: Yeah, same thing.
CHAIR WHITE: Chair's open to a friendly amendment.
COUNCILMEMBER COUCH: Well I mean if Members are willing I'd like to make it to what it
costs to do it, $5.
CHAIR WHITE: Okay.
COUNCILMEMBER BAlSA: That's an amendment, Couch? Or friendly?
COUNCILMEMBER COUCH: If the maker of the motion is okay with it, if he's not, that's fine.
COUNCILMEMBER BAlSA: Who made the motion?
COUNCILMEMBER VICTORINO: No, I am not okay with it.
COUNCILMEMBER COUCH: Okay.
CHAIR WHITE: Okay, so it remains at $2. Any further discussion? All those in favor, please
signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no".
VICE-CHAIR HOKAMA: No.
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COUNCILMEMBER BAlSA: No.
CHAIR WHITE: Did I hear two noes?
COUNCILMEMBER BAlSA: Me.
CHAIR WHITE: And Mr. Hokama?
VICE-CHAIR HOKAMA: Yes.
CHAIR WHITE: Okay, thank you. The measure passes six ayes, two noes, Ms. Baisa and
Mr. Hokama.
VOTE:

AYES:

Chair White, and Councilmembers Cochran,
Couch, Crivello, Guzman, and Victorino.

NOES:

Vice-Chair Hokama and Councilmember Balsa.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: The next change is on Page 18, Voter Registration Computer Tapes. And the
change is to remove all of the wording, all of the language there and replace 50 with the cost
of $100.
COUNCILMEMBER VICTORINO: What page, Chair, again? I'm sorry.
CHAIR WHITE: Page 18, about halfway down the page.
COUNCILMEMBER VICTORNO: Eighteen. Okay, thank you, Chair, for the...
CHAIR WHITE: And...
COUNCILMEMBER COUCH: So just how much was it?
CHAIR WHITE: It's changing the $50 fee to $100 and removing the language.
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COUNCILMEMBER COUCH: So moved.
COUNCILMEMBER BAlSA: Second.
CHAIR WHITE: It's been moved by Mr. Couch, seconded by Ms. Baisa to replace the $50 fee with
a fee of $100 and remove the language. Any discussion, Members? Seeing none...
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Mr. Couch.
COUNCILMEMBER COUCH: Not that it's.. .it may be a technicality but they're not computer
tapes anymore, they're actually CDs.
CHAIR WHITE: How about Voter Registration Digital -COUNCILMEMBER COUCH: Data.
COUNCILMEMBER VICTORINO: Data.
CHAIR WHITE: --Data.
COUNCILMEMBER VICTORINO: Yeah.
COUNCILMEMBER COUCH: Digital data, okay.
COUNCILMEMBER VICTORINO: So changing that to digital...
CHAIR WHITE: Digital Media or Digital Data?
COUNCILMEMBER COUCH: Digital Data, yeah.

.. . (inaudible)...

COUNCILMEMBER VICTORINO: Data.
CHAIR WHITE: Data?
COUNCILMEMBER VICTORINO: Yeah, data.
CHAIR WHITE: So Voter Registration Data.
COUNCILMEMBER COUCH: I would prefer digital.
COUNCILMEMBER VICTORINO: Yeah, I prefer digital too, Mr. Chair.
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COUNCILMEMBER COUCH: Because if you get data you'll get pieces of paper.
COUNCILMEMBER BAlSA: Data is anything.
CHAIR WHITE: Yeah, let's make it digital. Okay, the next change -COUNCILMEMBER COUCH: We need a vote.
CHAIR WHITE: --Staff is...
COUNCILMEMBER COUCH: We need to vote.
CHAIR WHITE: Oh, I'm sorry. Any further discussion? Okay, seeing none, all those in favor,
please say 'aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure passes with seven ayes, zero noes, and two
excused.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Couch, Crivello, Guzman,
and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll and Cochran.

MOTION CARRIED.
ACTION: APPROVE.

CHAIR WHITE: Okay the next change is on Page 23...
COUNCILMEMBER COUCH: Nineteen.
CHAIR WHITE: I have those scratched out.
COUNCILMEMBER COUCH: Oh, sorry.
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MS. YOSHIMURA: Mr. Chair, the next two is on Page 19 and 20 and Staff would just like to have
the approval to move the revenue from the Animal Shelter Revenue and the Poundkeeper to
the Animal Management Fund. I believe the Code states that it goes to the fund and all along
we've been having it listed under the General Fund. So it should be under the Animal
Management Fund.
CHAIR WHITE: Okay, any objections to the Staff's redirection?
COUNCIL MEMBERS: No objections.
COUNCILMEMBER COUCH: The question though is where it says all the County Code, in that
County Code it tells, it calls it the fund? Okay.
CHAIR WHITE: Okay, Members, the next is on Page 23, Maui Invitational. The language
currently reflects an annual rental fee for the entire three-day tournament of $4,800 and that
fee is being increased to $5,000 plus prorated utility costs.
COUNCILMEMBER VICTORINO: So moved.
COUNCILMEMBER COUCH: Second.
CHAIR WHITE: It's been moved by Mr. Victorino, seconded by Mr. Couch to make the
adjustments as noted. Any further discussion? Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. That was again the negotiated lease?
CHAIR WHITE: Correct.
COUNCILMEMBER COUCH: Okay.
CHAIR WHITE: Any further discussion? Seeing none, all those in favor, please signify by saying
"aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure passes eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.
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ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: The next is on Page 30. And the Chair's recommendation is to reduce or to return
to the original refuse disposal fees of .0328 per pound.
COUNCILMEMBER VICTORINO: So moved.
CHAIR WHITE: Do we have a second?
VICE-CHAIR HOKAMA: Second.
COUNCILMEMBER BAlSA: Second.
CHAIR WHITE: There's been a second.. .a motion by Mr. Victorino, seconded by Chair Baisa to
return to the original or the current refuse disposal fee. Discussion, Members? Ms. Baisa.
COUNCILMEMBER BAlSA: My support of that as you know sometimes we think we're going to
make money and we raise fees and we wind up getting the other result. We've seen it
happen. I think it'll save us money down the road not to have stuff all dumped around the
place. Thank you.
CHAIR WHITE: Yeah, thank you. Mr. Couch.
COUNCILMEMBER VICTORINO: Chair?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. And it's my recollection.. .1 mean right now
and even with this if the rates were to change the residents don't get charged for putting their
stuff in the ground, it was when. . . in the landfill. It was when there was a charge for
residents that everything got dumped all over everywhere else. And listening to all the things
that are going on with Environmental Management in the solid waste area I'm not able to
support this at the time. I think the fee is needed.
CHAIR WHITE: Mr. Victorino.
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COUNCILMEMBER VICTORINO: Yeah, Chair, and thank you very much. You know I do
support the idea and I give back to our residents in this fashion, I think it's important. I, you
know, I'll support, you know, this is the tipping fee, if I'm not mistaken?
CHAIR WHITE: This is the tipping fee, correct.
COUNCILMEMBER VICTORINO: The tipping fee. Okay, so I can support it this year and look at
it for next year, because as regulations, EPA and other entities increase the cost of doing
business we really need to take a hard look at this because this is a big chunk coming out of
commercials, commercial properties, whether they're hotels, condos, shopping centers, this is
where the tipping fee is basically the commercial haulers.
CHAIR WHITE: Right. And to share with you the rationale for not increasing the tipping fee at this
point is because the majority of the tipping fees are paid by commercial haulers who also
service all the largest taxpayers in the County to begin with. So it's the condos, the
businesses, the hotels, all the shopping centers, and so forth. So they pay the lion's share of
the taxes already so I didn't feel it was...
COIJNCILMEMBER BAlSA: Chair? Chair?
COUNCILMEMBER VICTORINO: I give 'em the break this year.
CHAIR WHITE: . . .(inaudible)... important.
COUNCILMEMBER VICTORINO: Yeah, no, I understand.
COUNCILMEMBER BAlSA: Chair?
COUNCILMEMBER VICTORINO: No problem.
COUNCILMEMBER BAlSA: Chair?
CHAIR WHITE: Ms. Baisa.
COUNCILMEMBER BAlSA: I'm going to take my earlier comment back. I'm thinking about the
people, not the businesses. But being that this is the business tipping fee I agree that I don't
want to put any more than we have to on our businesses. It's all we've heard is how they're
suffering. Now I don't know 'cause, you know, we don't know what each business is doing
but as a community the business community says we're hurting.
CHAIR WHITE: Right.
COUNCILMEMBER BAlSA: Thank you.
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CHAIR WHITE: Yeah, and to put it. . . well anyway I've ready -COUNCILMEMBER BAlSA: Yeah.
CHAIR WHITE: --covered it enough I think.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Okay, any further discussion? Mr. Couch.
COUNCILMEMBER COUCH: Just want to remind the Members that then everybody pays if that's
the case because whatever else comes out comes out from the General Fund.
CHAIR WHITE: Yeah, but I'll make the point that I was going to make and stopped myself.
COUNCILMEMBER COUCH: I'd say give you a chance.
COUNCILMEMBER BAlSA: Yeah.
CHAIR WHITE: I'd just like to point out that of the increases in the taxes paid, I believe it's over,
it's around 60 percent of the increased tax revenues. At the Chair's proposed rates amounts
to about 60 to 65 percent of it is coming just from condos and hotel properties. So that's why
I felt the tipping fees ... I mean they're paying the lion's share of it anyway so. Okay, any
further discussion? All those in favor, please signify by saying "aye".
VICE-CHAIR HOKAMA: Aye.
CHAIR WHITE: Those opposed, say "no".
COUNCIL MEMBERS: No.
CHAIR WHITE: Roll call.
COUNCILMEMBER BAlSA: Wait a minute I waima make sure. What was the motion again? I
got confused.
CHAIR WHITE: Okay, I'm sorry, let me repeat the motion.
COUNCILMEMBER BAlSA: Please.
CHAIR WHITE: The motion is to leave the tipping fee at the current rate of .03 28 cents -COUNCILMEMBER BAlSA: Okay.
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CHAIR WHITE: --per pound.
COUNCILMEMBER BAlSA: Okay.
CHAIR WHITE: Okay, take it again. All those in favor, please signify by saying "aye".
COUNCILMEMBER BAlSA: Aye.
VICE-CHAIR HOKAMA: Aye.
COUNCILMEMBER VICTORINO: Aye.
CHAIR WHITE: Those opposed, say "no".
COUNCILMEMBER COUCH: No.
COUNCILMEMBER GUZMAN: No.
COUNCILMEMBER VICTORINO: Roll call, Mr. Chair.
CHAIR WHITE: I think I just, I heard two. Misters Couch and Guzman.
COUNCILMEMBER BAlSA: Chair? Chair, our Rules say that any Member calls for roll call -CHAIR WHITE: Oh, okay. Thank.
COUNCILMEMBER BAlSA: --we have to do it.
COUNCILMEMBER VICTORINO: Please.
CHAIR WHITE: Thanks.
MS. YOSHIMURA: Chair Baisa.
COUNCILMEMBER BAlSA: Aye.
MS. YOSHIMURA: Councilmember Crivello.
COUNCILMEMBER CRIVELLO: Yes.
MS. YOSHIMURA: Councilmember Cochran.
COUNCILMEMBER COCHRAN: Aye.
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MS. YOSHIMURA: Councilmember Couch.
COUNCILMEMBER COUCH: No.
MS. YOSHIMURA: Vice-Chair Hokama.
VICE-CHAIR HOKAMA: Yes.
MS. YOSHIMURA: Councilmember Guzman.
COUNCILMEMBER GUZMAN: No.
MS. YOSHIMURA: Councilmember Victorino.
COUNCILMEMBER VICTORINO: Yes.
MS. YOSHIMURA: Chair White.
CHAIR WHITE: Aye.
COUNCILMEMBER COUCH: Good ears.
MS. YOSHIMURA: It's six ayes, two noes, motion passes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Balsa, Cochran, Crivello, and
Victorino.
NOES:

Councilmembers Couch and Guzman.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Thank you. The next...
COUNCILMEMBER COUCH: Mr. Chair, just as a condo owner I want to thank the Members for
keeping my rates down.
- 137-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
May 3,2014

CHAIR WHITE: Okay. The.. .okay, there are no other changes on that page. The Residential
Refuse Collection Fee is on Page 31. And the Chair's proposal is to return the rates to the
current ones. . . (brief silence) . . . wait, take a short recess. . . . (gavel).
RECESS:
RECONVENE:

4:32 p.m.
4:37 p.m.

CHAIR WHITE: . . . (gavel)... Okay, Members, thank you for that little break. The.. .on Page 30
there are other items that are drawn in but the Chair is gonna skip over those. We'll ... the
Chair's proposal accepted all of those rates as proposed by the Administration.
COUNCILMEMBER VICTORINO: Okay.
CHAIR WHITE: So actually I guess do we need to take a vote on that?
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COUNCILMEMBER VICTORINO: No.
VICE-CHAIR HOKAMA: Consensus.
CHAIR WHITE: Okay, then the next item is the one I started with. The residential refuse collection
fees. The Chair's motion or the Chair would entertain a motion to keep both the $18 fee for
the islands of Maui/Molokai flat and the fee of $9 per collection on Lanai, and they're all per
month.
COUNCILMEMBER VICTORINO: So move, Mr. Chair.
COUNCILMEMBER GUZMAN: Second.
CHAIR WHITE: Okay, the motion's been made by Mr. Victorino and seconded by Mr. Guzman.
Any discussion, Members? Mr. Hokama.
VICE-CHAIR HOKAMA: No, I'll support that. I'm aware of the condition of our tax base on the
island so I think, you know, we're paying the appropriate increases through the regular
General Fund property tax program, so I can support this consideration regarding the Solid
Waste Fund.
CHAIR WHITE: Okay, thank you. Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. I will support that with reservations. My
reservations are we have been asking to have a discussion on universal fees, universal trash
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pickup now every year that I've been. . . this is my fourth budget. I would like to have that
discussion.
CHAIR WHITE: We... I will be happy to refer it to the -COUNCILMEMBER COUCH: Please.
CHAIR WHITE: --Environmental Management, IEM Committee.
COUNCILMEMBER COUCH: And the reason I say for the public out there is that, you know, it
costs us $40 per unit and we're only charging 18 at this point so everybody's paying for the
rest, and we might as well get everybody all as part of your tax, property tax and that way
you can also write off that fee as part of your interest, your homeowner's on your taxes.
CHAIR WHITE: Yeah, to some degree we're already doing that because the Solid Waste Fund is -COUNCILMEMBER VICTORINO: Transferring money.
CHAIR WHITE: --heavily subsidized by the General Fund.
COUNCILMEMBER BAlSA: Yeah.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: So okay, any further discussion, Members? Seeing none, all those in favor, please
signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries eight ayes, zero noes.
COUNCILMEMBER VICTORINO: Thank you, Mr. Chair, on behalf of all the households in Maui
County.
MS. BOUTHILLIER: It's seven.
COUNCILMEMBER BAlSA: Seven.
CHAIR WHITE: Oh, I'm sorry. Seven ayes, zero noes. Ms. Cochran is excused.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Couch, Crivello, Guzman,
and Victorino.
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NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmembers Carroll and Cochran.

k'A [S)iiIArSJ 419104 )J
ACTION: APPROVE.
CHAIR WHITE: Okay, our next stop is Page 35.
(brief silence)
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR WHITE: Yes.
COUNCILMEMBER COUCH: On Page 31 there's a, I guess a fee for.. .oh, I see for Scrap Metal
Disposal that is being asked to be removed. I guess that's just on Molokai.
UNIDENTIFIED SPEAKER: Yep.
COUNCILMEMBER COUCH: So is there... so if we remove that then there will be no fees at all
for Molokai? Is that what...
CHAIR WHITE: I don't have any idea what the reason for the removal is.
COUNCILMEMBER COUCH: Well I'd sure like an explanation of that 'cause that. . .1 mean
that.. .not that I ... 1 mean...
CHAIR WHITE: Okay, let's...
COUNCILMEMBER COUCH: I can see that it's only for Molokai so I don't know what's going on
with that whole thing, so I would like to figure out what that's all about and...
CHAIR WHITE: Ms. Crivello, do you have any idea?
COUNCILMEMBER CRIVELLO: The only thing I can think of is they have a RFP that a
contractor does all the collection and sales so.
CHAIR WHITE: That may be if they're paying the person directly.
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COUNCILMEMBER COUCH: Could be.
COUNCILMEMBER BAlSA: Yeah, we don't want to charge them twice.
COUNCILMEMBER COUCH: Just wanted to bring it up just to take a look at.
CHAIR WHITE: No, thank you for doing so. Would the Committee like Staff to contact one of the
folks from Solid Waste to verify?
VICE-CHAIR HOKAMA: Maybe you can just give us a comment or a response, Chairman, and we
can move along. You know I'm happy to keep moving along.
COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER BAlSA: Yes.
CHAIR WHITE: Okay, we will double check this on Monday. Okay, the next item is on Page 35.
And this is for the Waiehu Golf Course Food Concession and the new concessionaire is
Bonny Davis and the winning bid was 2,701 per month.
COUNCILMEMBER VICTORINO: Two thousand?
CHAIR WHITE: Two thousand seven hundred and one dollars per month.
COUNCILMEMBER VICTORINO: Okay.
CHAIR WHITE: And the new dates for the concession run from 7/1/2014 to 6/30/2019.
COUNCILMEMBER VICTORINO: So move, Mr. Chair.
VICE-CHAIR HOKAMA: Second.
CHAIR WHITE: Any discussion, Members? Seeing none, all those in favor, please say "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure passes eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.
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ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.

CHAIR WHITE: I don't think there's a change in the rental shop.
COUNCILMEMBER VICTORINO: No, that's the one more year.. .two more year.
CHAIR WHITE: Okay, the next is the 38, Page 38.
COUNCILMEMBER COUCH: Mr. Chair? Before we get to 38-CHAIR WHITE: Yes.
COUNCILMEMBER COUCH: --might I request a discussion in Ms. Crivello's Committee
regarding the fees on Page 37? We haven't had discussion on it so I don't think we should
end it, and it is County. . . some sort of . .having to deal with County Code. So I would like a
discussion if at all possible.
CHAIR WHITE: Okay, so we will refer to Ms. Crivello's Committee a review of the Animal
Management Revolving Fund Fees. Okay, we'll move onto Page 38 and.. .losing
my. . . losing track of things here. Okay, any discussion on the top of the page? Top half of
the page? The Chair's proposal begins on the Agricultural Rates. Any discussion on the
Water Service Rates in the upper section?
COUNCILMEMBER GUZMAN: Where are we?
COUNCILMEMBER VICTORINO: We're down at the lowest, Agricultural Rates, are you going
down to below 3477?
CHAIR WHITE: No, what I'm asking was there anyone proposing any changes on the other
section?
COUNCILMEMBER VICTORINO: No.
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CHAIR WHITE: Okay. Dropping down to the. ..the Chair's proposal was to ... well the Chair will
amend his proposal in light of Mr. Victorino's concerns to leave, to accept the
Administration's rates for the first two tiers and lower the rate on the gallonage over 15,001
gallons per month to $1.
COUNCILMEMBER VICTOR1NO: So move, Mr. Chair.
CHAIR WHITE: It's been ... do I have a second?
VICE-CHAIR HOKAMA: Second.
CHAIR WHITE: It's been moved by Mr. Victorino, seconded by Mr. Hokama to adjust the
Agricultural Water Rates as noted. Further discussion, Members?
COUNCILMEMBER COUCH: Can you...
CHAIR WHITE: Ms. Cochran.
COUNCILMEMBER COCHRAN: Thank you, Chair. Yeah I just, that number in the gallon.. . oh,
sorry. We're at General Water Consumers, right? No?
COUNCILMEMBER VICTORINO: No, we're on ag now.
COUNCILMEMBER COCHRAN: Oh, we're looking at ag. Okay, yeah, in regards to ag I guess
there's still.. .1 think Mr. Watanabe came to talk about dropping that 13 gallon.. .the 15 down
to 13,000, and then I think Ms. Niles had come the next day or later that night and they're
still hoping to drop it down I guess.
COUNCILMEMBER BAlSA: Yes.
COUNCILMEMBER COCHRAN: Because they literally see people I guess kind of water dumping
in a sense, and I know the explanation was the first few gallonage is, that's normal household
use. But these people are saying these are lands with no households or dwellings upon them,
strictly ag water use. So I mean that's just the comments I've been hearing, continued
comments I'm hearing 'til today. So not sure if.. . we can have it, you know, discussed in the
Water Resource Committee.
COUNCILMEMBER VICTOR1NO: And, Mr. Chair, that is my assurance to the Committee today
that that will be one of the topics that will be brought up once we get out of budget, because
we need to look at that along with a number of other things. Mr. Taylor did state that at this
point it would be very difficult or maybe almost impossible for the Board of Water Supply
Honolulu to make those changes 'cause they're in the process of already setting up the new
or the test runs on the rates and all of that.
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CHAIR WHITE: Right.
COUNCILMEMBER VICTORINO: So I would prefer if we could hold off. I will assure you that
I'll bring it up and that we will take a good look at that for ag to help them even further in
that, but, you know, this is my take. And I can support the dollar, I think that is very
equitable, especially once you get pass the 15 one. I mean a lot of the farmers use more than
15,000 a month.
CHAIR WHITE: Right.
COUNCILMEMBER VICTORINO: You know so that's my assurance to the Committee.
COUNCILMEMBER BAlSA: Chair?
CHAIR WHITE: Mister. . . oh, Ms. Baisa.
COUNCILMEMBER BAlSA: I'll support where Mr. Victorino is. You know we've got to do
something and I don't feel comfortable in, you know, not promising to take care and take a
look at this, because I heard some really strange stuff during testimony. I mean, you know,
when Ms. Niles testified I was blown away 'cause it had never occurred to me, and then it
took me a while to digest what she was trying to say and then I understood. And I will be
counting on Mr. Victorino, I'll be all over him, but not that he needs that because I know he's
going to do it, that we take a good look at this.
CHAIR WHITE: Okay, thank you. Mr. Hokama, followed by Mr. Couch.
VICE-CHAIR HOKAMA: Thank you, Chairman. I know Mr. Victorino's passion in this subject
area as well as Ms. Baisa's great concern for her district, Chairman, and I would agree. I
think the, our true farmers have a legitimate concern when the land is only for agriculture and
there's no house component on it, so their.. .the logic of keeping the first two tiers at a level
when they have.. .they're going by there's no house on this lot, I'm just 100 percent farming.
So I can appreciate that and we might have to have a second carrier, ag with home and ag
land without -COUNCILMEMBER BAlSA: Right.
COUNCILMEMBER CRIVELLO: Yeah.
VICE-CHAIR HOKAMA: --home.
COUNCILMEMBER BAlSA: Right.
VICE-CHAIR HOKAMA: Might be the solution but I'll leave it up to the Committee members.
But I think for me, Chairman, I think one of the purposes that we can do today and hopefully
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the Committee can help is what I got is the misunderstanding of how the rates going to affect.
That if you use 15,000 or more then from the original first gallon you use your rate drops to
$1, that's not true. Okay. So obviously we heard that confusion -COUNCILMEMBER BAlSA: Yes, yes.
VICE-CHAIR HOKAMA: --from our people that oh we thought if we.. .that's why we want to go at
the 15,001 'cause we want the dollar rate, you know, and we going like but you're not
saving, you know. If you don't need -CHAIR WHITE: Right.
VICE-CHAIR HOKAMA: --that water you're wasting the water 'cause you're not going get the
dollar rate for the first 5,000 and the 5,000 to the 15,000 level. And so I think we really need
to help explain to our people that how the rate structure really works, because Ms. Niles
convinced me that we have people that have a misunderstanding and it's not working toward
their advantage either by trying to get that dollar fee when they don't need to spend 15,000
gallons.
CHAIR WHITE: Right.
VICE-CHAIR HOKAMA: So I hope we can work on that. I'm sure all the Members have the same
concern as I have, Mr. White. But I'm happy to do my part to assist the efforts of our body.
Thank you.
CHAIR WHITE: Okay, thank you. Mr. Couch.
COUNCILMEMBER COUCH: I just wanted to have you restate what you, what the rates were,
please.
CHAIR WHITE: The motion that's on the floor is to accept the $1.90 rate for the first 5,000 gallons
that was proposed by the Administration, and accept the $3.60 per gallon from 5,001 to
15,000 gallons, and to reduce the rate on the amounts used over 15,001 gallons to $1.
COIJNCILMEMBER COUCH: Okay, thank you. In that case, Mr. Chair, I will be able to support
this but with a real clear warning that, you know, this will encourage more agricultural use
which is good and we need that, but it also most of this happens Upcountry where we don't
have a lot of water. So we have to develop some source and sooner rather than later, so that
helps... it helps with the leak detection squad that maybe in a couple years that they'll be able
to get Upcountry and deal with that. But we really have to concentrate on getting more water
to these folks or else we'll have more shortages than less.
CHAIR WHITE: Yeah, thank you. Any further discussion?
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COUNCILMEMBER COCHRAN: Yeah, Chair?
CHAIR WHITE: Ms. Cochran.
COUNCILMEMBER COCHRAN: Yeah, I definitely because of the concerns in the public
currently and I know we can't change the gallonage and what have you but the price we can,
and yeah, I'm not comfortable in keeping that middle tier I guess at that high rate right now
as it's for ag and non-potable users. So I...
CHAIR WHITE: If you'd like to propose a friendly amendment to Mr. Victorino...
UNIDENTIFIED SPEAKER: . . (inaudible)...
COUNCILMEMBER COCHRAN: Yeah, it's potable.. .non, non-potable.
COUNCILMEMBER VICTORINO: Non-potable is $1.
VICE-CHAIR HOKAMA: Yeah, yeah, yeah. The Ag rate is for potable water.
COUNCILMEMBER VICTORINO: Well we haven't done that one yet. I'm sorry.
CHAIR WHITE: Yeah, we haven't done the...
COUNCILMEMBER VICTORINO: We haven't that 1.20. But it's 1.20 now. I'm proposing to go
to $1 too but that's a different ... I cannot do that now. I only on the top space right here.
COUNCILMEMBER COCHRAN: Okay, wait, sorry. Am I...
CHAIR WHITE: No, I think she was ... Mr. Victorino, she was referring to the $3.60 rate.
COUNCILMEMBER COCHRAN: Right.
COUNCILMEMBER VICTORINO: But she said non-potable and non-potable...
CHAIR WHITE: No, I know. But I think she -COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: --was thinking because it was ag.
COUNCILMEMBER BAlSA: Chair?
CHAIR WHITE: Ms. Baisa.
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COUNCILMEMBER BAlSA: Obviously we can't do much with the categories 'cause they're
already set and I heard Dave Taylor and I also heard Mr. Victorino 'cause it's too late to do
anything for the billing situation, but he did say that we had the ability to fool around with
the rates 'cause those just get inserted. Would it be a temporary thing to at least give a little
bit and say okay, 3.50?
COUNCILMEMBER VICTOR1NO: I can support that, Mr. Chair. I can amend that.
CHAIR WHITE: Okay, so the amendment would change the 3.60 for the mid-range rate to $3.50
per 1,000 gallons.
COUNCILMEMBER VICTORINO: From 5,000 to 15 -CHAIR WHITE: Right.
COUNCILMEMBER VICTOR1NO: --per 1,000, yeah.
CHAIR WHITE: Any further discussion? Okay the ... I'll call for the question. All those in favor,
please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure passes with eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Balsa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

k"A [III [SkL tIti hIP!
ACTION: APPROVE.
COUNCILMEMBER VICTOR1NO: Mr. Chair?
CHAIR WHITE: Yes, Mr. Victorino.
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COUNCILMEMBER VICTORINO: I'd like to move on the non-potable rates in changing
non-potable to $1.00 as we have for the 15,000 and above. So my motion is to move
non-potable down from 1.20. . . oh, from 1.15 to $1.00 per thousand gallons.
COUNCILMEMBER BAlSA: Second.
CHAIR WHITE: Okay, we have a motion on the floor to change the non-potable rates from the
current rate of $1.15 to $1.00 and it's been seconded by Ms. Baisa. Further discussion?
Mr. Hokama.
VICE-CHAIR HOKAMA: I just have a question, Chairman. If you're aware like the water from
our South Maui Wastewater Treatment Plant we treat it and then the abutting property, the
golf course uses some of that water. That is still considered non-potable water?
CHAIR WHITE: No, I believe that's -VICE-CHAIR HOKAMA: Or is that considered potable -CHAIR WHITE: --recycled water.
VICE-CHAIR HOKAMA: --but not drinkable? We don't let...
COUNCILMEMBER VICTORINO: Not potable -COUNCILMEMBER BAlSA: No.
COUNCILMEMBER VICTORINO: --but it's not -COUNCILMEMBER BAlSA: No.
COUNCILMEMBER VICTORINO: --non-potable -COUNCILMEMBER BAlSA: No.
COUNCILMEMBER VICTORINO: --different.
VICE-CHAIR HOKAMA: Okay, so that's. . . (inaudible)...
CHAIR WHITE: This is not that rate.
VICE-CHAIR HOKAMA: Okay. Ijust was curious -CHAIR WHITE: Yeah.
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VICE-CHAIR HOKAMA: --if that was part of the.. .it was embraced within the non-potable.
CHAIR WHITE: Wait, hold on.
COUNCILMEMBER VICTORINO: Can I clarify what is non-potable?
CHAIR WHITE: Mr. Victorino then Mr. Couch.
COUNCILMEMBER VICTORINO: Okay, non-potable in this definition for ag is what comes out
of the ditches and reservoirs. You know it's not coming through our potable.. .it's not treated
water I should say. It is not treated water at either our. . . any of our plants. It comes directly
out of whatever source, whether it's a reservoir and/or a ditch which generally feeds a
reservoir anyhow.
VICE-CHAIR HOKAMA: Okay.
COUNCILMEMBER VICTORINO: So that's non-potable.
VICE-CHAIR HOKAMA: Okay.
COUNCILMEMBER VICTORINO: Okay.
CHAIR WHITE: Mr. Couch.
COUNCILMEMBER VICTORINO: There's a difference.
VICE-CHAIR HOKAMA: Wait. Chairman, just a quick -CHAIR WHITE: Oh, I'm sorry. Mr. Hokama.
VICE-CHAIR HOKAMA: --follow up for.. .because of the.. .and I appreciate Mr. Victorino's
comment. I just bring it up because my understanding of our Code and our regulations is that
golf courses may not use potable water for irrigation purposes.
CHAIR WHITE: Correct.
VICE-CHAIR HOKAMA: And that's why I asked if that was.. .because and I know the plant
provides them the water, and that's my question is that, so is that considered non-potable
because potable cannot be used to irrigate golf courses in Maui County. Thank you.
CHAIR WHITE: Mr. Couch.
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COUNCILMEMBER COUCH: Thank you, Mr. Chair. And I want to thank Mr. Victorino for his
soliloquy. The water that comes out of the wastewater treatment plants is under the
Wastewater, it's not under -CHAIR WHITE: Right.
COUNCILMEMBER COUCH: --Water. So it's a completely different animal.
CHAIR WHITE: Okay, let's get back to non-potable rates.
COUNCILMEMBER VICTORINO: And Mr. Chair?
CHAIR WHITE: Yes.
COUNCILMEMBER VICTORINO: One more correction for mister or one more comment on
Mr. Hokama's about the golf courses. Golf courses generally use non-potable water or
artesian water coming out of artesian wells or not artesian wells, what do you call those?
CHAIR WHITE: Brackish.
COUNCILMEMBER VICTORINO: Brackish, thank you. I apologize for the mistake. So they do
not use potable water except for their restaurants and in fact even many of the restrooms are
(inaudible)...
CHAIR WHITE: Okay, I'm going to keep us going here.
COUNCILMEMBER VICTORINO: I'm sorry. Sorry. So I just want it cleared up.
CHAIR WHITE: Okay, motion on the floor is to change the non-potable rate to $1.00 and that
would include Kula Ag Park. You'll note on the sheet that Kula Ag Park is separate at .75
cents but we understand they can't change the category now. So the motion on the floor
would affect Kula Ag Park as well. Any further discussion? All those in favor, signify by
saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure carries with eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.
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ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Okay. The Chair.. .that's the end of the Chair's proposal. Any further...
COUNCILMEMBER BAlSA: Chair?
COUNCILMEMBER CRIVELLO: Chair?
CHAIR WHITE: Ms. Crivello.
COUNCILMEMBER CRIVELLO: The page ... let's see ... Page 47, and the revenue source of fee,
rate, assessment or tax, Water Fund.
CHAIR WHITE: Okay, let me just check with Staff. We don't have anything in between that we
need addressed do we? Okay. Please proceed. Sorry, Ms. Crivello. Please proceed.
COUNCILMEMBER CRIVELLO: Thank you. If you'd look at this Water System Development
Fees I'd like to propose that the.. .and under the 5/8 inch to code Molokai, and the.. .1 think
you have it before you.
CHAIR WHITE: Yes, Members, we've passed out that page with the notes written on it, and at the
bottom you'll note that it's from Councilmember Crivello.
COUNCILMEMBER CRIVELLO: So there's been efforts earlier on to try and find some
mechanism that could be worked through the budget process in having the Water System
Development Fees be applicable at a lower fee instead of the 14,000. So with the help of
Carla Nakata and the OCS staff in reference to the Code of 14.07.030 so that it's not
discriminatory and we're not just.. .so there's a Code that allows us, fees shall be charged in
the amounts as set forth in the annual budget for the Water System Development Fee. So I'm
using that as a reference, and I said it before that the, you know, I know come here all the
time sounding poor thing but you know what, it is, it's rough. I mean even here on Maui I
hear the same story, how difficult it is to meet the cost of the installation of the meters. So if
you have before you it starts off with the 2,040; 2,850; 1,140 and it ends at this time the fee
of 6,030. And I would like to propose and my colleagues to take this into consideration and
if at least for this fiscal year and if there's the development fees or the resources that will
necessitate and increase for its restricted purpose, then I am, I would come back again and
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readjust accordingly. There was a bill that was put in, went through second reading but it's
been postponed and I think it's gonna be moot and this is another mechanism to see if the,
this can be applicable for the island.
CHAIR WHITE: Okay.
COUNCILMEMBER CRIVELLO: Thank you.
CHAIR WHITE: Thank you. Was that a motion?
COUNCILMEMBER CRIVELLO: Yes, it is. I'm sorry.
CHAIR WHITE: If you could...
COUNCILMEMBER CRIVELLO: I move to input or.. .how do I wanna say this? Or to amend
what we have now for the ... Account 3797, Water System Development Fees, to list as such
for the actual fees at this time for this fiscal to end up with 6,030 -UNIDENTIFIED SPEAKER: For?
COUNCILMEMBER CRIVELLO: --referencing, referencing the County Code, 14.07.030.
COUNCILMEMBER VICTORINO: Second but I'd like clarification if I may from the maker of the
motion. Is she talking all of Maui County?
COUNCILMEMBER CRIVELLO: No, I've listed Molokai -COUNCILMEMBER VICTORINO: ... (inaudible)...
COUNCILMEMBER CRIVELLO: --because the.. .1 use this reference for, as the Code because it
allows us to do that without putting any kind of exemptions but we can set it forth in the
annual budget according to the Code.
COUNCILMEMBER VICTORINO: Second the motion for discussion.
CHAIR WHITE: Okay. Ms. Baisa.
COUNCILMEMBER BAlSA: I certainly appreciate what my colleague is suggesting and I
certainly understand the financial situation on Molokai; however, if we're going to do
exemptions on Molokai I think it's very essential that we do it for everybody because we
don't have rich people here on Maui. I can tell you a lot of people in my own family who are
very poor, and if not for Section 8 and food stamps and things like that, they would be in a lot
of trouble. So if we're going to give a blanket exception to Molokai we gotta include
everybody. But how I would like to do it and I don't know if this can be done somehow, can
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we have some kind of qualifying standard? Because I don't want to give an exemption to
everybody because otherwise how do we pay for anything? And there are people who can
pay and there're people who should not pay 'cause they cannot pay, so I don't know how we
deal with that.
COUNCILMEMBER VICTORINO: Mr. Chair?
COUNCILMEMBER CRIVELLO: Chair?
CHAIR WHITE: Ms. Crivello -COUNCILMEMBER CRIVELLO: Thank you.
CHAIR WHITE: --followed by Mr. Victorino.
COUNCILMEMBER CRIVELLO: You know I can use the references as far as the high cost
because of the economics, but I'm also referencing for the restricted fees for source
development and there haven't been any for the longest time. And although there has been
the consideration for the water exploratory and that just came up one day after I tried to push
in the other amount. And, you know, I don't actually see that happening, but I can
understand where Chair Baisa is coming from. I am trying to find the original bill that
Mr. Victorino and I were trying to push through was a mechanism to try and see how we can
have it in a not in particular exempting just Molokai, but it got postponed so it's moot right
now. So that, you know, in answer to Chair Baisa's concern is it's gotta be straight across
the board. That was a mechanism that we could have used but for some reason or other it
just got postponed.
COUNCILMEMBER VICTORINO: Mr. Chair?
COUNCILMEMBER CRIVELLO: So I'm trying another approach. Thank you.
CHAIR WHITE: Mr. Victorino.
COUNCILMEMBER VICTORINO: And, you know, I have one that I will be bringing up, and this
was brought to me because this is a placeholder 'til we can actually work on the entire bill.
This also gives the County or the County Council the opportunity to make the changes versus
the Mayor's Office 'cause once.. .if it's not set in the Code then, you know, it cannot be
worked. The key here is in mine we limit it to just three 5/8 meters. Would Ms. Crivello be
amendable to just three meters, three 5/8 meters at the most?
COUNCILMEMBER CRIVELLO: I'm sorry, you mean only three...
COUNCILMEMBER VICTORINO: Per lot. It says here, you know, I mean all I'm trying to do is
you can have only up to a maximum of three lots, that's all.
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COUNCILMEMBER CRIVELLO: So your.. .like how they would do Upcountry if they're -COUNCILMEMBER VICTORINO: Exactly.
COUNCILMEMBER CRIVELLO: --subdividing their lots for three meters -COUNCILMEMBER VICTORINO: Yeah.
COUNCILMEMBER CRIVELLO: --and it just limits it that? I can see that 'cause I don't.. .we
don't really that much of a challenge on the island.
COUNCILMEMBER VICTORINO: That way it would be...
COUNCILMEMBER CRIVELLO: It's individual residents that would just be coming in, there's no
really major kind of cutting of lots on my island.
COUNCILMEMBER BAlSA: Chair?
CHAIR WHITE: Ms. Baisa, followed by Mr. Hokama.
COUNCILMEMBER BAlSA: I have two proposals before me and right now we're discussing -CHAIR WHITE: Ms. Crivello.
COUNCILMEMBER BAlSA: --Member Crivello's proposal. But Mr. Victorino has an interesting
proposal where he is saying that anybody who was on the, was added to the priority,
Upcountry priority list pursuant to Section 14 from November 1, 2001 to October 5, 2013 up
to a maximum of 3 lots shall pay $6,030 for meter. That would help a lot of people who have
come here and said, you know, we feel that it's we shouldn't be charged any more than, you
know, when we signed up. I don't know how this interacts with what Member Crivello is
trying to do and maybe it would be worth some time to kind of look at these two bills, the
two proposals together and see what we can do to kind of mesh them. 'Cause I think if we
pass one and don't do the other we're going to wind up with a problem.
CHAIR WHITE: I would agree. Mr. Hokama.
VICE-CHAIR HOKAMA: Chairman, it's a difficult situation we have here 'cause I hear Ms. Baisa,
you know, there's a bill to pay and we know what we are being told of the ability to pay
regarding the requirements of funding. I would say I would be open to.. .and again
•. . (clears throat)... excuse me. I know we're talking about the 5/8 inch meter and that's
basically for the residential component -CHAIR WHITE: Right.
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COUNCILMEMBER BAlSA: Yes, yes.
VICE-CHAIR HOKAMA: --of those.. .of our people's property so. But what I remember hearing
in part of the testimony is, you know, for me I can be supportive of the consideration to
reduce, but for those that qualify and I will support Ms. Baisa, those that qualify I would say
I would hope then we would consider that those that qualify need to then have an additional
amount assessed to their monthly meter fee charge as a way to help pay back. 'Cause that's
what I heard, they can help pay back through some of the payments of a reasonable monthly
additional charge in exchange for a one-time major investment of a development fee of
10420,000. So I'd be open to assist the program without making huge impacts on the family
or the property owner by saying that those that qualify can be assessed an additional fee that
the Council will determine on their monthly meter charges as a way to pay for that cost that
otherwise I would hate the General Fund to subsidize.
CHAIR WHITE: Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. And I understand what all of the Members
are saying and it's starting to get into who qualifies and what qualifies. This sounds like
something that really needs to go to Water Resources Committee. We're getting into all
kinds of tricky stuff right now. So it's one of those things that, you know, we pass something
whether it's Ms. Crivello or Mr. Victorino's or the Mayor's or your suggestions and then
hash it out in Water Resources Committee sooner rather than later because ultimately those
charges are going to start on July 1st whatever way we decide. It's just that, you know,
'cause I wanted to do something like a separate fund that keep the rates as what it really costs
to do this as Mr. Taylor has been saying for the last three years, this is what it's going to cost
to do it. So this is what the rates are and now if you need a little bit of a help then we have
this fund that somebody can say yes, this is.. .we can subsidize you that way as opposed to
subsidizing everybody and then coming out from the General Fund if we want to increase our
water source which is what all this is towards.
CHAIR WHITE: Yeah, there are two things that work here that will be before mister.. . well one will
be before Mr. Victorino' s Committee, that is the infrastructure and main line funding, that's
for, you know, major changes to the infrastructure that are, will be required by in some
circumstances. The other item that we've had some discussion on is making Affordable
Housing Funds available to assist people who qualify to get their meters through that method.
That I believe is a little bit better than making a blanket, you know, blanket approval. But
Ms. Baisa, followed by Ms. Crivello.
COUNCILMEMBER BAlSA: The other thing that was brought up in testimony and I think is a
relative part of this decision is we want to help people that really need help to get a meter.
That's, I think we all want to do that, but there was also testimony that said be careful
because you don't want them to get it and turn around and sell it and make.. .now that it's
worth a lot more 'cause you have a meter.
-
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CHAIR WHITE: Right.
COUNCILMEMBER BAlSA: So in the discussion of the ordinance that's going to happen in Water
Resources Committee I don't want that to be lost, because our intent is to help families that
cannot get a meter so they can have water and have a house.
CHAIR WHITE: Right. Ms. Crivello.
COUNCILMEMBER CRIVELLO: I am with the understanding reading Mr. Victorino's proposal
that that's what he's taking into consideration as far as limiting it to no more than three lots
so that it doesn't become a speculative real estate deal but more for the, for a home for the
residents or like a family subdivision. So, you know, I like what Mr. Victorino has here to
propose because I don't see the young people coming up on my island who's asking
for.. .who's saying we can't afford it, the young families who's trying to build on properties
that have been handed down from their tutu or their parents. It's.. .and I don't see a
challenge as far as three lots. And, you know, if we're looking at where others would come
in for where they would build, it won't be County water areas, it would be the private water
system if we're thinking of those who can afford the big rates or what have you who looking
at speculation. My consideration are for the residents of the island. I've been approached
and they have also come before us, the young families who are.. .just want to build a home,
and then when you think about it if we talk about poor thing, what we're doing is we're
going to build up revenues, you know. And I also can agree to Mr. Hokama' s an addition to
add the assessment where their monthly meter fee charge could be added on, and I'm sure
they can agree to that. It's just coming up with the 14,000 and whatever else that comes with
it is the challenge because of the construction costs of building their residence. So I sincerely
actually, you know, this would definitely benefit the young families that are trying to build a
home and are those that are working families, you know, they are the working families. So I
don't know how you would go to affordable housing on this basis because they are fee
simple holders and then what qualifies them, you know, and there are people just waiting to
see what's going to come out of this. So thank you.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: Thank you, Ms. Crivello. Mr. Victorino.
COUNCILMEMBER VICTORINO: Could I... I think we need a recess here -COUNCILMEMBER BAlSA: Yeah, I think so too.
COUNCILMEMBER VICTORINO: --'cause I need to.. .yeah. This is not going to be discussed
this way. Can we have about a ten-minute recess and maybe work with Staff on some
wording on the two of 'em if that would be allowable, sir?
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COUNCILMEMBER BAlSA: Yeah. Chair?
CHAIR WHITE: Yeah the Chair is ready for a break.
COUNCILMEMBER VICTORINO: Okay, okay.
COUNCILMEMBER BAlSA: Okay, great. Chair?
CHAIR WHITE: Do we want to take a longer break or...
COUNCILMEMBER COUCH: No, short.
COUNCILMEMBER BAlSA: No.
VICE-CHAIR HOKAMA: No, short.
COUNCILMEMBER COUCH: . (inaudible)...
CHAIR WHITE: Right, you're right.
COUNCILMEMBER VICTOR1NO: I think we're very close to finishing it anyway.
CHAIR WHITE: Before we break, Ms. Baisa.
COUNCILMEMBER BAlSA: Chair, I think the importance of this last piece here or I don't, it's
close to the last piece, it's probably the most important fee that we've looked at today, and I
want to make sure that whatever kind of proviso we put on it that it's worded so that, you
know, we get what we want. And what I think the goal for everybody is is helping the
people that need the help for kind of.. .and it's going to be probably.. .is it going to have to
last for a year what we do today? Even if we work in Mr. Victorino's Committee?
CHAIR WHITE: Well unless the Administration proposes a budget amendment.
COUNCILMEMBER BAlSA: And we can ask them for that, I'm sure they'll work with us.
CHAIR WHITE: Right.
COUNCILMEMBER BAlSA: Okay, so then this could be an interim measure while we work in
Mr. Victorino's Committee for something else.
CHAIR WHITE: Right.
COUNCILMEMBER BAlSA: But I think it's really important that we get it right. Thank you.
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COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR WHITE: Mr. Victorino.
COUNCILMEMBER VICTORINO: Real.. .just for clarification purposes. You're absolutely right,
if we put something forward then we have the ability through the year to make changes on it
because we put it in there. If we don't then we'd have to go to the Administration and ask
them to make the change for us.
COUNCILMEMBER BAlSA: Yeah.
COUNCILMEMBER VICTORINO: Okay, and that's the difference.
CHAIR WHITE: I believe if I'm not mistaken with respect to the rates and fees -COUNCILMEMBER VICTORINO: Rates and fees, yes.
CHAIR WHITE: --I believe don't they have to.. .because it has a budget impact I believe they
would have to have a budget amendment.
COUNCILMEMBER VICTORINO: If they.. .if. . .but it'd -CHAIR WHITE: Because...
COUNCILMEMBER VICTORINO: --have to come from them, yeah.
CHAIR WHITE: It would have to come from them.
COUNCILMEMBER BAlSA: We have to go legal.
COUNCILMEMBER VICTORINO: Yeah, not from us.
CHAIR WHITE: Right.
COUNCILMEMBER VICTORINO: It would come from them. In this way by putting this in it can
come from us for any budget amendment.
CHAIR WHITE: I don't believe so.
COUNCILMEMBER VICTORINO: We can make that.
CHAIR WHITE: Because anything that is, that changes the amount of revenue coming in requires a
budget amendment, whether it's a positive or a negative, it has to. And all budget
amendments have to come from the Administration. Unless we're. . . we can amend our
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Council budget but we cannot amend the overall budget without a budget amendment
coming from them first.
COUNCILMEMBER VICTORINO: Yeah, right, right, so absolutely, yes.
CHAIR WHITE: Okay, with that we'll take a ten-minute recess. Please be back at 5:30.
(gavel)...
RECESS:
RECONVENE:

5:20 p.m.
5:41 p.m.

CHAIR WHITE: . . . (gavel)... This Budget and Finance Committee meeting will come back to
order. And I'd like to go to Mr. Victorino.
COUNCILMEMBER VICTORINO: But wasn't there a motion on the floor already?
COUNCILMEMBER CRIVELLO: No second though.
COUNCILMEMBER COUCH: No, there was a second.
COUNCILMEMBER VICTORINO: There was, there was second.
COUNCILMEMBER COUCH: There was, Mr. Victorino seconded.
CHAIR WHITE: Oh.
COUNCILMEMBER CRIVELLO: Okay.
COUNCILMEMBER VICTORINO: Yeah, so...
CHAIR WHITE: That's right. Ms. Crivello.
COUNCILMEMBER CRIVELLO: I'll withdraw my motion for now.
CHAIR WHITE: Okay, thank you. Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you. Mr. Chair, what I would like to move to is on the
5/8 inch meter changing it across the board and making it fee of 6,030, 50 I know Ms.. ..hang
on. If you want to make all the changes I can, but I just want the, the fee would be 6,030 for
this upcoming fiscal year. So you can change all the rest to 2,040; 2,850; 1,140 to equal a
$6,030 fee, meter fee.
CHAIR WHITE: Do I have a second?
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COUNCILMEMBER BAlSA: Yes.
COUNCILMEMBER CRIVELLO: Second.
CHAIR WHITE: It's been moved by Mr. Victorino and seconded by Stacy Crivello to reduce the
fee to or the total fee for the 5/8 inch meter only to $6,030. Discussion?
COUNCILMEMBER VICTORINO: Mister...
CHAIR WHITE: Members...
COUNCILMEMBER COUCH: ... (inaudible)...
VICE-CHAIR HOKAMA: I'm sure he's going to give us. . . (inaudible).
CHAIR WHITE: Mr. Victorino.
COUNCILMEMBER VICTORINO: Yeah, if I may. This gives us an opportunity to work on the
challenges that we face with these tremendous increases. This also gives us an opportunity to
work on policies and changing in the ordinance so that next year at this time we would have a
better understanding and whatever rates would be applicable to Molokai, Upcountry, other
parts of Maui County for whatever needs are out there, we could have time to work on it.
This is really a placeholder so that we can get this job done for the people of Maui County.
Thank you.
CHAIR WHITE: Comments, Members?
COUNCILMEMBER CRIVELLO: I think you solved the problem.
CHAIR WHITE: Mr. Hokama.
VICE-CHAIR HOKAMA: Chairman, no, I just wanted to understand how this was going to work
and I'm sure those that have more than the resources to pay for these more than doubly
happy 'cause it goes.. .makes it easier for those that can afford. I know this is for those that
cannot really truly afford the number, so I'm.. .1 understand, it's a placeholder buys us a year.
But I hope that in the year we also look at it because, you know, I know our people who have
the difficultly with the upfront hit as what I've heard and understood is they're still willing to
pay their share, Chairman, they just want it in a different type of payment program that many
of us have to do with everything else. Whether it's a home purchase, car purchase, or a water
meter fee, you know, it's how to finance it to be affordable, so I hope we look at that. And
I'll support the measure 'cause I know that we have local families that need the relief. And
so I can support for this one year this consideration.
CHAIR WHITE: Mr. Couch.
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COUNCILMEMBER COUCH: Thank you, Mr. Chair. I haven't figured out which way to go on
this one yet. I do want to point out that we're, we would be lowering the rate for everybody,
especially those who can afford it, and there's more on that side than can't. I would love to
help out those who can't afford it by... and we've said it over and over again by another fund.
The problem is we've all.. .we've sat through the Water Resources Committee--there's
couple Members who aren't on it--and have seen what we have to pay in order to get our
water source developed. This is going the wrong way. Now if we really want to discuss
something over the next year, you know, the other way might be to leave the proposed rates
and that'll light a fire under our rear ends to get it done before July 1st if at all possible, if not,
soon after July 1st and get an amendment, requested amendment from the Mayor's Office. I
have a fear that if we keep it down at this low rate there's no real rush to get it fixed, but if
we keep it at the rate that was, the rates that are proposed to be changed then there's a rush to
hey, let's really be serious about this and get it done and get it done now. So and the other
side of me says hey, we subsidize the bus system to way more than it costs, we subsidize the
Golf Fund, we subsidize Solid Waste, we subsidize roads, so why not subsidize water and get
it, take it out from the General Fund.
CHAIR WHITE: Parks, parks as well.
COUNCILMEMBER COUCH: But parks is heavily subsidized. So, you know, that's our choices,
do we have everybody pay on. . . and out of General Fund or bonds which we're kind of
already doing or do we have the users pay. So I haven't figured it out yet, I'm listening, I'll
be listening to everybody else's discussion.
CHAIR WHITE: Thank you. Ms. Crivello.
COUNCILMEMBER CRIVELLO: Thank you, Chair. And I appreciate you giving us the time to
have this discussion. I'm coming from where quoting what Mr. Hokama says, it will give
our local families the opportunity to get into their home. For Molokai if there are ten
families that will be building their homes because they can work it out with the meter fees
and the infrastructure then that's ten families that will be contributing to our property
revenues, tax revenue. So I think there... and at least it's in as a placeholder, and I am.. .1
will be assured by Mr. Victorino and that we will work on this, so that coming from his
Committee. And come with something that will be equitable for all. But most of all I thank
you for that.. .this consideration. It's one of the most important matter I feel that I'm dealing
with on the island of Molokai.
CHAIR WHITE: Okay, thank you. Ms. Baisa.
COUNCILMEMBER BAlSA: Thank you very much, Chair. I appreciate your offer. I realize that
there's a lot of concern about we're going in the wrong direction and, you know, we should
be charging more. We know we have to get a lot more money, but I do want to echo the
sentiments that Mr. Couch mentioned about the subsidies that goes to other things. Major
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bucks go to other things, and yet number one we see it on our water bills every time we get
one, by water all things find life. Nothing happens without water. We're not even going to
be here because most of us are made up of most water, so to me I'm willing to take this risk
for a year or sooner if we can get it done. And I promise you that I'll work very closely with
Mr. Victorino and try to help move things along as quickly as we can because we all know
that this is a priority for our people, we have heard them -CHAIR WHITE: Right.
COUNCILMEMBER BAlSA: --and, you know, it's time that we deal with this. So I am in support.
Thank you.
CHAIR WHITE: Yeah, the Chair's supportive as well. I think, you know, this is an emotional issue
and one that requires.. .1 think we've spent a lot of time on it in Committee. But the Chair
agrees that more work and more focus is required. So I appreciate the -COUNCILMEMBER COCHRAN: Chair?
CHAIR WHITE: --option of moving the discussion on because I ... this is one that could take us the
rest of the night and we don't -COUNCILMEMBER BAlSA: Yes.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR WHITE: --have the time.
COUNCILMEMBER COCHRAN: Right.
CHAIR WHITE: Ms. Cochran.
COUNCILMEMBER COCHRAN: Thank you. But just real quick clarification, we're.. .is it
basically Ms. Crivello's proposal across the board?
CHAIR WHITE: No.
COUNCILMEMBER COCHRAN: So it's just the -CHAIR WHITE: We're just -COUNCILMEMBER COCHRAN: --five?
CHAIR WHITE: --simply.. .the proposal is simply to change it --162-
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COUNCILMEMBER VICTORINO: Change it to five.
CHAIR WHITE: --change it across the board to $6,030 until we can come back with a proposal to
do something different and request a budget amendment to support it.
COUNCILMEMBER COCHRAN: For the 5/8?
CHAIR WHITE: For the 5/8.
COUNCILMEMBER COCHRAN: For the 5/8? Okay.
CHAIR WHITE: Just the 5/8.
COUNCILMEMBER COCHRAN: Okay.
CHAIR WHITE: Mr. Couch.
COUNCILMEMBER COUCH: Just point of clarification. So you're saying Source, Transmission,
Storage and Fee is all 6,030?
COUNCIL MEMBERS: No.
CHAIR WHITE: The total is 6,000.
COUNCILMEMBER VICTORINO: No, no. That's the total.
CHAIR WHITE: Those all add up across the line to 6,030.
COUNCILMEMBER COUCH: No they don't.
CHAIR WHITE: They do at the rates Mr. Victorino stated earlier.
COUNCILMEMBER COUCH: So then you'd need to break them down as -VICE-CHAIR HOKAMA: 2040, 2850, 1140.
COUNCILMEMBER COUCH: --2040,2850...
COUNCILMEMBER VICTORINO: Yeah, I said that.
COUNCILMEMBER COUCH: Okay.
COUNCIL MEMBERS: He did.
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CHAIR WHITE: Yeah, he broke it down that way.
COUNCILMEMBER VICTORINO: I broke it down.
CHAIR WHITE: So basically we're taking his...
(Members speaking at the same time).
CHAIR WHITE: Just a second guys. One at a time. I haven't given anybody the floor yet -COUNCILMEMBER VICTORINO: Mr. Chair.
CHAIR WHITE: --other than Mr. Couch. The rates will be shown as stated by Mr. Victorino when
he read them off earlier. Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you. And I did read it off and because we have to get it
right as far as the budget is concerned.
CHAIR WHITE: Right.
COUNCILMEMBER VICTORINO: And let me close by saying this, this again gives us the
opportunity for the next fiscal year not to penalize our working families no matter where they
come from in this County, whether it's Upcountry, Waihee, Makawao, Wailuku, Kahului, it
doesn't make difference, this gets the job done for now. In the meantime we will work hard
in getting what we call a fair and equitable policy and ordinance together to make these
changes applicable, and I know you will and along with others who are in the Committee are
committed to that. If we gotta have special meetings I will make special meetings on this,
but I want to get this done 'cause this is one of the last promises I made to the people from
Upcountry and from this County.
CHAIR WHITE: Okay.
COUNCILMEMBER VICTORINO: Thank you.
CHAIR WHITE: Thank you.
COUNCILMEMBER BAlSA: Question.
CHAIR WHITE: Members if you don't mind I'd like to call for the question -COUNCILMEMBER VICTORINO: Yes.
CHAIR WHITE: --because we've got lot of work ahead of us tonight.
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COUNCILMEMBER VICTOR1NO: Sorry, sorry.
COUNCILMEMBER BAlSA: No objection.
CHAIR WHITE: So all those in favor, please say "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: Those opposed, say "no". Measure passes eight ayes, zero noes.
VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
COUNCILMEMBER BAlSA: Thank you.
CHAIR WHITE: Members, we are done with the rates and fees. The Staff has work to do so I will
ask them for an estimated time.
COUNCILMEMBER BAlSA: Chair? Chair? After your break I have an announcement.
CHAIR WHITE: Okay, so, Members, we will be in recess until 8 o'clock, but prior to that,
Ms. Baisa.
COUNCILMEMBER BAlSA: After you adjourn, Chair.
CHAIR WHITE: Oh, okay. Okay, so we will be in recess until 8 o'clock. So thank you all very
much. . . . (gavel)...
RECESS:
RECONVENE:

5:52 p.m.
8:00 p.m.
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VICE-CHAIR HOKAMA: . . . (gavel)... The Budget and Finance meeting shall return to order.
Members, we have been informed we need a few more moments for the final adjustments
from the Staff to prepare for submittal back to the Committee, so we need.. .we'll take
another recess of 45 minutes. So we shall stand in recess until 8:45 this evening. We are in
recess. . . .(gavel)...
RECESS:
RECONVENE:

8:00 P.M.
8:52 p.m.

CHAIR WHITE: . . . (gavel)... This Budget of the meeting Finance...
(Members laughing)...
CHAIR WHITE: This meeting of the Budget and Finance Committee will please reconvene.
Members, I wanna thank the Staff for their hard work during the recess.
(applause)...
CHAIR WHITE: This has been a grueling week and a grueling day today, but I am happy to
announce that we have closed with a budget total of $604.1 million and we have come in
with a real property tax total of two million thirty-seven thousand six hundred eighty-four
dollars ($237,684,000) which is approximately $23.4 million lower than the Mayor's
proposal. So, Members, if you look at the sheet that we just handed out, the number that I'm
referring to is in the ... there's two hundred on there ... on the total by category it reflects $235.9
million and to that we add the or we deduct the circuit breaker adjustment and then add back
the minimum tax adjustment for a total of two hundred thirty-seven thousand six hundred
eighty-four.. .two hundred thirty-seven million six hundred eighty-four thousand
(237,684,000). And through the CIP and other items that we're dealing with today we will
be floating approximately 45.6-million in bonds, and recognizing approximately 4.7 million
in lapsed bond revenues. So with that the Chair would entertain a motion to accept the
following rate schedule with Time Share rate at $15.07, Residential at a rate of $5.57,
Apartment at $6.20, Commercial at $6.83, Industrial at $7.07, Agriculture at $5.86,
Conservation at $6.06, Hotel/Resort at $9.11, Homeowner at $2.78, and Commercial
Residential at $4.46.
VICE-CHAIR HOKAMA: So move.
COUNCILMEMBER VICTORINO: So move.
COUNCILMEMBER COUCH: So move, Mr. Chair. Oh.
COUNCILMEMBER VICTOR1INO: So move, Mr. Chair.
COUNCILMEMBER GUZMAN: Second.
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COUNCILMEMBER COUCH: Second.
CHAIR WHITE: We have a motion by Mr. Victorino, seconded by Mr. Couch.
COUNCILMEMBER COUCH: Actually he made the motion but that's okay.
CHAIR WHITE: Who did?
COUNCILMEMBER VICTORINO: No, I...
COUNCILMEMBER COUCH: Whatever. It should be Riki Hokama that makes the motion.
COUNCILMEMBER BAlSA: Should be Riki.
VICE-CHAIR HOKAMA: That's okay.
COUNCILMEMBER VICTORINO: Yeah, we can give it to Riki.
(Members laughing)...
CHAIR WHITE: Okay, the motion by Mr. Hokama, seconded by -COUNCILMEMBER VICTORINO: And now I second it.
CHAIR WHITE: --Mr. Victorino. Thank you. This has been a long day.
COUNCILMEMBER VICTORINO: You guys all happy now?
COUNCILMEMBER BAlSA: Yeah.
CHAIR WHITE: Further discussion, Members? Mr. Couch.
COUNCILMEMBER COUCH: Normally we have a number that says we were under or over a
certain amount from the, your proposed budget.
CHAIR WHITE: We're within a ... a little over a hundred thousand dollars of our target, little over.
COUNCILMEMBER COUCH: We're over so we have to find...
CHAIR WHITE: Or no, no, no, no.
COUNCILMEMBER COUCH: We're under, yeah?
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CHAIR WHITE: Under, right.
COUNCILMEMBER COUCH: Okay. So.. .what?
MS. YOSHIMURA: Mr. Chair, we had a 120,807 left so Staff put it in the Emergency Fund.
COUNCILMEMBER COUCH: Okay.
CHAIR WHITE: That's fine, yeah.
COUNCILMEMBER COUCH: So we zero out?
CHAIR WHITE: Yeah.
COUNCILMEMBER COUCH: Excellent.
CHAIR WHITE: So we're even.
COUNCILMEMBER COUCH: Yep, perfect.
CHAIR WHITE: And, Ms. Baisa?
COUNCILMEMBER BAlSA: I'm dying to say I'm in full support of this, it involves a reduction in
property taxes. I think we've crafted a budget that takes care of most of the needs that most
of us really wanted to see taken care of It meant reductions and there are cuts that people
wanted, but, you know, we heard it from the taxpayers loud and clear, don't raise taxes. And
so I can live with this. Thank you very much for your hard work.
COUNCILMEMBER VICTORINO: Chair?
CHAIR WHITE: Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you. Going from one end to the other and everything in
between. I want to say, you know, thank you for your leadership. I think all of us felt the
same way, in fact most of our budgets reflected something very close to this as far as cuts.
You know we knew that this had to be done this year, and hopefully this is a trend that will
continue on. Not lowering but keeping fiscal prudence as our base to get things done, and
this way the taxpayers, our nonprofits, our youth, our kupuna, everybody is covered.
Everybody has gotten that what I call, what I would say is fair to them. So thank you. Thank
you very much. It's been long and arduous but it's a good result at the very finish line that
you lead us to. Thank you.
CHAIR WHITE: Thank you. Mr. Guzman?
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COUNCILMEMBER GUZMAN: I guess we're the in between part of it. But thank you, Chair. I
really appreciate the process this time around. Compared to last time it was like a night and
day, and I really believe there was a lot of thought and good procedure along the way. Hats
off to the various departments that came in and really sacrificed and knew what we were
trying to do and did compromise, and so as a whole the whole County government
compromised and worked hard on this budget. So I must commend my colleagues as well as
all the department heads and the Administration for ajob well done. Thank you.
CHAIR WHITE: Thank you. Mr. Hokama?
VICE-CHAIR HOKAMA: Chairman, I would echo my colleagues' comments. I would say that I
appreciate your leadership. I think your in-depth analysis to make the appropriate
adjustments and I use that word specifically adjustments because regardless of how we may
perceive, the real fact of the matter is we have increased the budget 8 percent over last year.
Okay. So we did not take away from any department, we adjusted the additional increase to
the current levels of funding and services we currently provide our communities and this
County. So make no mistake, you know, we didn't take away what we currently providing,
we grew this budget by 8 percent. Okay. We are providing, planning to provide more. I
think the Committee with under your leadership and the comments from both ends of this
floor have made a specific attempt to deal with specific projects to deal with the Upcountry
water situation. And I thank the Members of this Committee for taking that leadership role
and providing direction and policy for the departments to follow through on, as well as
providing the resources to get the job done. I think we have heard from our colleagues that I
appreciate like my colleague from Molokai to take into account and not forgot those that
need the assistance and to make the appropriate adjustments so even those that may not have
the means can still be part of a growing, positive community that they also receive benefits
from. So I think we've done a good job. Nobody got everything they wanted, it never is in a
legislative process, but I think our overall goal of doing what is best for the County, for our
residents, our taxpayers is proof through this document that we're going to send to the
Council. And so I'm happy to support you, Mr. Chairman, with no reservations, and that I
thought your treatment of the districts was very fair in the, throughout the process. And I for
one thank you very much with your Staff.
CHAIR WHITE: Thank you. Other comments? Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. And I want to thank my colleagues of
course for sticking with us and through thick and thin, but most of all I want to thank the
Staff. They get so under recognized a lot of times that they're the ones that are here 'til 2:00,
3:00 in the morning every time and our staff are with us as well, so it's not just the nine of us,
it's a whole lot more. And Mr. Ueoka's been listening all along, even, you know, we made
him run up and down. Sandy and we have couple people downstairs who listened to every
word we say and always call us when we have a problem. But we've done a good job.
We've.., as Mr. Hokama said nobody got everything they wanted but they got fair shares, and
we were able to decrease current tax rates. Yes, some of the revenue puts it up 8 percent
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increase total but there will be some people that will see not so big a hikes in their taxes. So
and very.. .I'm assuming it's just still the 3.1 percent that...
CHAIR WHITE: Yes. The rates that I read off represent a 3.1 percent decrease in the rate and that
results in a 6.2 percent increase in property tax, so the balance of the 8 percent is in the CIP
projects.
COUNCILMEMBER COUCH: CIP, yeah.
CHAIR WHITE: Right.
COUNCILMEMBER COUCH: So things get. . .things are going to get done, a lot of projects are
going to get done. The parks hopefully will be starting to get spruced up again. We gave, I
mean we gave people what they needed to get some work done, and if they need to do more,
you know, we may be able to work with them towards the end of the year for some more if
they need. But let's get that stuff spent and let's get this County looking even better than it
does now. Thank you.
CHAIR WHITE: Thank you. Any further comments? Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. I guess just go down the line because this
has been, you know, every budget's been different, and I do appreciate this, it's quite
different from the others I felt. And it was off to kind of a rocky start but I think in the end
we sailed quite nicely through -- I feel -- in the last couple days and nights. And I just, and I
think you did an excellent job in, you know, setting the, kind of setting the level or standard
for that compromise for us to work from, and it made it a lot easier for me anyways. And
I'm, want to thank my fellow Members for us being cordial and, you know, having somewhat
of a pleasant time while we're going through this. And I got eight out of my nine items that I
proposed and I, so I appreciate the support with that. And it's, you know, collectively going
to better our County as a whole. So again I just want to say thanks to the Staff and everyone
involved. Departments I think were, you know, sitting on the edge of their seat wondering
what we're going to do at times, but I think in the end we all are going to survive and
improve upon what we have today and the quality of life will definitely improve with our
decisions. So thank you very much, Chair, for your guidance in all this and my fellow
Members, too. So thank you.
CHAIR WHITE: Thank you. Ms. Crivello?
COUNCILMEMBER CRIVELLO: Thank you. Well I can only say it like this, Chair, mahalo nui
for your steersmanship. Yeah. And your sideline paddlers, they do a good job in keeping us
in line, and, you know, even then they're so helpful. So I know at times I feel like I'm just
coming to the trough and begging, but I am so humbly grateful to my colleagues for
understanding our situation, and it's to benefit all of Maui County. I think what our island
brings is what was Maui of old so we can be part of that, you know, of.. . and yet Maui carries
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that beauty, too. So it's an extension of our host culture. So I truly appreciate. This is, you
know, I've facilitated meetings and in my community and as far as what comes about with
collaboration and compromising, you know, and to me this is truly the world of politics
where we work to make it better for our community. And just the, your proposal in keeping
the rates down, bringing it down, I'm going okay how is this going to work, you know, and
it's all have come out. I want to especially thank my brother from Lanai who comes with so
much knowledge of yesterday and how we can relate from being the little guys that we're not
that little with your surroundings. And so again I believe my community can be very grateful
and so, so proud, at least there's a year where some young families can start moving, and
hopefully with the department can make it easy to get the meters in there. So again thank
you. And our nonprofits, too -COUNCILMEMBER BAlSA: Yes.
COUNCILMEMBER CRIVELLO: --you know -COUNCILMEMBER BAlSA: Yes.
COUNCILMEMBER CRIVELLO: --they leverage so much and -COUNCILMEMBER BAlSA: They did good.
COUNCILMEMBER CRIVELLO: --everybody had this 3 percent. How wonderful, you know, that
what we're building or supporting to me is building healthy communities and that's what
makes me proud to be a part of Maui County. Thank you. Thank you.
CHAIR WHITE: Thank you. Ms. Baisa?
COUNCILMEMBER BAlSA: I was trying to be brief but since everybody else going talk I going
talk too. As the mother of this group I want to thank every one of my kids, you guys are
wonderful. I love you and I enjoy working with all of you. We have our moments but I
think underneath that is a true feeling of comradery and we work so well together. And,
Chair, you did an excellent job of putting this together. It was kind of rocky in the beginning
as somebody mentioned. We're looking at this and saying oh my, God, what he is doing,
he's coming in with all these cuts, but probably you had figured that out on some spreadsheet
long before we started that this was all going to work out. You know for the public if you
don't know Mike White well he's an incredibly, incredibly accurate fellow, and he sits here
and he'll go through line by line and dollar by dollar, penny by penny, and he knows exactly
what he's doing. And this is really miraculous, this is my eighth budget session and I have to
say it's the first time that we sat down to do RPT and we didn't have to go line by line trying
to figure out taking out ten cents here and a quarter here, and that's a feat, it's really a feat.
And I'm very, very thankful to you for what you did for the nonprofit community, because
I've been there and I know how much they deserve and how hard it is to get money
nowadays. Our community is just over fundraised, and so the support from the County
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means a lot. I think our departments of course are going to, you know, not be really happy
because a lot of the things they would have liked to have they're going to have to wait for,
but I think it's a fair budget and it meets the needs of Maui County and it doesn't, you know,
overtax our taxpayers who, you know, keep saying just don't do this to us. But most of all,
Chair, I want to thank you and I want to thank your wife. I'm very sure that she's going to
be very happy to have you at home. She hasn't seen you for I don't know how long 'cause
you probably started doing this long before we went into budget session. And I really want
to thank the Staff. We have a Staff that I am really, really, really proud of, and I am
privileged and honored to work with the Council Services Division. And when any of you
have the chance to become Chair and you have that opportunity to work with them on a daily
basis, you'll see exactly what I'm talking about. They are in constant motion and I don't
mean running around, I mean working. And I want to thank the Administration for working
with us. I want to thank Sandy, he was always there when I had a money question. I want to
thank Jeff for running up and down the stairs. He must be in great shape right now, and he
was always here in a minute when we wanted him. And it's been a long, arduous process
and I have to admit, you know, I've gone home every night, oh, God, I don't think I can take
another day, but we made it. And I hope that the public understands what a great effort this
is. It's our job and we try to do the best we can, and I hope you understand how hard it is for
us to produce a budget because we make heart rending decisions when we're deciding what
to fund and what not to fund. But you made me very happy this year by making progress on
trying to solve the water meter problem. I think that is going to be historic, and I'm going to
work very hard with Mr. Victorino to try to make something happen. I know we're all going
to. Again thank you very much.
CHAIR WHITE: Thank you, Chair. You know I have to say that Ms. Crivello gave me the credit
for being the steersman but Michele is the one -COUNCILMEMBER BAlSA: Amen.
CHAIR WHITE: --that is...
(applause)...
CHAIR WHITE: I may be the steersman but she's the navigator -COUNCILMEMBER BAlSA: We know.
CHAIR WHITE: --and when I go to her and say okay, where are the stars that we need to be
focused on. And I have to say this Staff has been absolutely on top of everything every
minute of the day, and I really appreciate how well the two new members and our new
secretary ... the two new analysts and our secretary work together. It's really been fun
watching how well they have gotten along and just get the job done. But you know I also
wanna mention that one of my biggest concerns going into this budget was the size of the
increases that had been awarded, and as I mentioned before my concern was, my main
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concern was these increases are a little bit early in the recovery for me. So my biggest
concern was how do we give something back to the taxpaying public while we have these
significant increases in expenses that we need to cover without giving enough to the
nonprofits that we depend on to keep Maui a very welcoming and wonderful place. And I
have to say we could not have done it without sacrifices from departments, without the help
from Mr. Baz and, you know, counseling from time to time. And this has really been a very
challenging process, and I want to thank the departments in particular and all of the Members
for sticking, you know, staying to the course and making the hard decisions. Because, you
know, it is hard to say no and it's hard to tell people to wait 'til next year. It's very, very
challenging but. . . and you guys had me worried yesterday because I saw money flowing out a
whole lot quicker than I thought we could sustain. So I'm very pleased with the work that
we did this morning and last night, and we came in right on the money. So I too appreciate
not having to go through round after round after round of moving pennies around to see
where we can come up with the right balance. So I just want to say a big mahalo to the
Members, big mahalo to the Staff, and big mahalo to all the departments and Sandy that
helped us get through this, because this doesn't happen with one individual, it doesn't happen
with the nine of us. It happens with all of us working in the same direction and all of us
making some sacrifices. So thankfully the only sacrifice I've had to make is sleep, but this
has been a fun process to go through with the Staff. And I just wanna thank you all for
making this hit the right outcome so...
COUNCILMEMBER VICTORINO: Chair?
CHAIR WHITE: Yes, Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you. And, you know, I just want to say that to all the
departments, to all the various groups that came in, thank you for now what I call my coined
phrase, what can you live with and what can you live without? I think now that's the mantra
we shall keep forever around this place when they come in. The word compromise is the
only word that can make it work -CHAIR WHITE: Right.
COUNCILMEMBER VICTORINO: --and you led us in that direction. Thank you, Chair.
CHAIR WHITE: Thank you. Well with that if you don't mind I will call for the question. All those
in favor, please signify by saying "aye".
COUNCIL MEMBERS: Aye.
CHAIR WHITE: All those opposed, say "no". Measure passes with eight ayes and zero noes.
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VOTE: AYES: Chair White, Vice-Chair Hokama, and
Councilmembers Baisa, Cochran, Couch, Crivello,
Guzman, and Victorino.
NOES:

None.

ABSTAIN:

None.

ABSENT:

None.

EXC.:

Councilmember Carroll.

MOTION CARRIED.
ACTION: APPROVE.
CHAIR WHITE: Mahalo. Mahalo. Mahalo. And with that.
(gavel)...
10 o'clock Monday morning.
.

RECESS:

.

. .

(consulting with Staff).

.

.

9:15 p.m.

APPROVED:

Xz~

MIKE WHITE, Chair
Budget and Finance Committee
Transcribed by: Daniel Schoenbeck
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