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LANAI COMMUNITY PLAN UPDATE (CC 14-283)

CHAIR COUCH: . . . (gavel)... Will the Planning Committee meeting of Wednesday,
January 28 please come to order. We're corning back out of recess. It is now
Thursday, January 29th. And the Members that are here are the Vice-Chair of the
the
Council
Committee,
Robert Carroll,
Chair Mike White,
then
Councilmember Elie Cochran, Councilmember Gladys Baisa. I'm Don Couch and then
we have two non-voting Members, Councilmember Stacy Crivello and
Councilmember Riki Hokama.
COUNCILMEMBER VICTORINO: . . .(Inaudible)...
CHAIR COUCH: Oh, you're back. He sat down. And Mr. Victorino is a voting Member. He
snuck in. All right, we're gonna pick up right where we left off, Members. It's.. .if
you're looking at your January 21st attachment, it's Page 2 at the top which is
Page 3-5 of the Plan. And it's Item 3.01, 3.02, and 3.04. So wanna take 'em one at a
time. Planning Department, can you go with 3.01?
MS. JORGENSEN: Okay, in the Action Tables for Chapter 3 on Environment and Natural
Resources, and I'm Mary Jorgensen for the record. The.. .we changed these to lessen
the responsibility of the County agency. So instead of it being where we would be
mapping the primary recharge areas, we will be gathering data from other agencies or
State agencies. So 3.01 reads "compile data to create maps of primary water recharge
areas for the highest protection and restoration efforts and maps of secondary water
recharge areas that may be susceptible to pollutant infiltration." And so we also
under the columns for Lead County Agency we switched the order where the
Department of Planning is, of course, the Lead County Agency and then State CWRM
is the partner. So that was 3.01. Would you like me to continue with the other
actions?
CHAIR COUCH: No, let's take a look at that first. Members, it appears that the wording
appears to be okay. I don't think.. .w&re.. .we're gonna try to avoid any kind of
wordsrnithing. The wording seems to be okay. The question is going to be the Lead
Agency versus Partners. Mr. Hokama?
COUNCILMEMBER HOKAMA: I don't support the Department's proposal. We've heard time
and again from Mr. Taylor, our Water... County Water Director, how they've view the
Lanai situation. So I would say the Lead Agency should be the State Commission on
Water Resource Management and the County is a partner in this one. I don't have a
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problem that we say that Planning can be the lead County Department. But for me I
prefer that the overall Lead Agency of government is CWRM.
CHAIR COUCH: Thank you. Any comments to that, Members? I have if, you
know... Mr. White, and then Mr. Victonno.
COUNCILMEMBER WHITE: The top of the column to me looks like the lead.. .it's called the
Lead County Agency. So to put State CWRM in that column would indicate that we're
putting it in the wrong place.
CHAIR COUCH: Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: Well, I think I agree. The lead agency, like Mr. Hokama
and Mr. White says, is the Department of Planning. So that's fine. But as partners I
think the Lead Agency should be CWRM like we originally had put in. You have
partners, I think they should be the Lead Agency for which all water matters for this
area should be. And I think that's what Mr. Hokama is trying to put forth, is that
would be a Lead Agency instead of a partner.
CHAIR COUCH: Okay.
COUNCILMEMBER BAlSA: . . .(Inaudible)...
CHAIR COUCH: Right. That's the problem.
COUNCILMEMBER BAlSA: ...(Inaudible)...
CHAIR COUCH: That's my concern.
COUNCILMEMBER VICTORINO: Oh, I see, I see.
CHAIR COUCH: It does say "Lead".
COUNCILMEMBER VICTORINO: I apologize. I'm looking here.
COUNCILMEMBER BAlSA: That's the problem.
COUNCILMEMBER VICTORINO: I see.
CHAIR COUCH: And my question is why.. .why is that always gonna be the lead County
agency. It looks like a shift in focus. Either it was the Lead Agency, and it doesn't
matter whether it's County or other, versus a Partner. Now we're changing it to saying
it's gonna be the lead County agency for the whole column. So Department?
COUNCILMEMBER VICTORINO: Okay, okay.
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MS. McLEAN: Thank you, Chair. As we go through these Departmental recommendations,
the overall approach to these is consistent that we're trying to make it clear what
County responsibilities are.
CHAIR COUCH: Okay.
MS. McLEAN: And so I think there's only one chapter where all of the responsibility is on
Pulama Lanai. So that column is different. But in all the other chapters we're
proposing that the focus be on the lead County responsible for implementing that
task. And then these actions in the table get put into that implementation matrix and
then that's what our new Implementation Division will be tracking throughout. So it's
really focusing on the different County departments and what their responsibilities
are. And that's why some of the wording was modified to really clarify what the
County's role is. And in this particular case we wouldn't be doing the mapping.
CWRM would be doing the mapping but we'd be compiling the data in order for them
to do the mapping. So this is.. .this is a good example of that general approach that
we're taking -CHAIR COUCH: Okay.
MS. McLEAN: --of trying for the focus to really be on the responsible County agencies.
CHAIR COUCH: And let me acknowledge the presence of Coundilmember Guzman. Good
morning.
COUNCILMEMBER GUZMAN: Good morning.
CHAIR COUCH: I think we have... Councilxnember Cochran's here, too, officially.
COUNCILMEMBER COCHRAN: . . .(Inaudible)...
CHAIR COUCH: Okay. So in that case, Members, the way I would read No. 1 is that
Planning Department's responsible for somehow getting the maps compiled, getting
the data and creating maps. Whether they say, okay, we're gonna task CWRM to do
that 'cause we need to get the data from CWRM but it's saying that Department of
Planning is actually creating the maps. So that's, I think, how that is now intended to
be. Is that right?
MS. McLEAN: We would compile data, provide it to CWRM and CWRM would create the
maps.
CHAIR COUCH: Oh, it'd be that way. Okay.
MS. JORGENSEN: I think in this case it could even be gather data because the intent is
that, for the County, at times we need maps that are a compilation of something that
maybe CWRM's doing and then the Department of Land and Natural Resources, and
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we take those State data bases and compile them into a County map that's used to
illustrate what's going on in the ground in a different manner than maybe CWRM
would be using that information.
CHAIR COUCH: Right.
MS. JORGENSEN: But they would have their own set of database and so it's.. .it's. . .their
definitely the lead on water resources management. But we would be getting the
information from them. And if we had information that we could share with them, it'd
be reciprocal.
CHAIR COUCH: So the County would be making the maps so from data from all of the
partner agencies. Is that correct?
MS. JORGENSEN: Yes.
CHAIR COUCH: Okay.
UNIDENTIFIED SPEAKER: ...(Inaudible)...
CHAIR COUCH: Yeah, I know. That's not what . . .(inaudible)...
COUNCILMEMBER HOKAMA: So for the Department, CWRM has their own maps. So then
what becomes the official government map? The County's map or CWRM's map?
MS. JORGENSEN: CWRM would... their maps would be the official maps for their
responsibilities and if the County was making a map, it might be to illustrate
something where you want to see those water recharge areas in combination with
something else. So it'd be for a different purpose.
COUNCILMEMBER HOKAMA: My other question...! noticed the revision of taking out the old
Castle & Cooke, Lanai Company, whatever else they chose to be called by over the last
15 years. And you've replaced it with Pulama Lanai. This is in my lifetime, my fourth
owner, okay. So wouldn't it may be easier we just say the majority land owner instead
of specifically stating the current landowner? I mean for all we know within the next
20 years I might have 2 more new owners or none at all.
MS. JORGENSEN: Yes, that was discussed in terms of what happens if the landowner
changes and we put a note there at the bottom of the table that.. .to address that to
say that the references to Pulama Lanai in the Action Tables will include Lanai Resorts
LLC, assigns or successors. And I think that the intent was in keeping Pulama Lanai
is so that people recognized that it wasn't the landowner but the property management
company of the landowner. So it could be either way.
COUNCILMEMBER HOKAMA: Well, I wouldn't mind you saying the landowner and then
make a reference that it is currently Pulama Lanai. And do it that way because no
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matter what, when Council makes approval we make sure that it runs with the land.
So regardless of who owns the land, government conditions of approval is bound to the
title. It's in Land Court. It's a recorded government document. So, you know, I think
that's more upfront with everybody. So that would be my recommendation, Chairman.
CHAIR COUCH: Can you repeat the recommendation just to make it clear, please?
COUNCILMEMBER HOKAMA: I would just prefer that we talk about the... either the majority
landowner or the current so-called.. .the corporate owner than being very specific and
detailed and just say that, you know, our reference can be that it currently is Pulama
Lanai. But I know I'm not gonna be looking at doing community plan amendments
just to change names of landowners.
CHAIR COUCH: And I tend to agree with Mr. Hokama. I'd like to ask Corp. Counsel if there
is an issue with either way. If we say the majority landowner or actually name out the
company.
MR. HOPPER: Thank you, Mr. Chair. It's probably a good idea to not just have one reference
in case it changes. You could say its successors or majority landowner who is
currently Pulama Lanai. That's probably.. .1 mean if the landowner changes and it's
still in the Plan, I don't know if that necessarily invalidates the Plan but it wouldn't
make as much sense as leaving language open in case there's successor entities. That
would go for specifying any particular entity by the way, for example, any particular
group that may change ownership hands. So I think that's probably more accurate.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR COUCH: Mr. Victorino?
COUNCILMEMBER VICTORINO: You know, and to add to that, you know, today we have one
owner for 98 percent of the island. Who could say that would change in the future?
And you say majority but what if this splits up four ways and there is no majority?
But I think having the words its assigned and/or successors pretty much follows that
line we've used for almost all of the properties throughout the County. Never
specifically saying, you know, that if it's owned by today Larry Ellison and tomorrow
owned by Riki Hokama, well, yeah, he's the majority owner today... I mean tomorrow.
But what if they split up and they sell it four ways? Now I don't know if that would
happen but it could. Then what happens? 'Cause then they.. .then you don't have a
majority landowner maybe. Or you have big landowners in multiplicity. So I don't
know. I think having something that would cover all of that is really what I think
we're looking for. Any landowner that it follows the assigns and/or successors. I
think that's my take on that but I'll let others, you know, word snip it to where they
think it belongs.
CHAIR COUCH: Well let this go for a little while longer.
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MR. MOUNA: Mr. Chair?
CHAIR COUCH: Yes.
MR. MOLINA: I would just point out in Chapter 2 under Problems and Opportunities,
letter H, it identifies, you know, relationship with major landowners. So that phrase
major landowner is used upfront to identify, you know, that entity.
CHAIR COUCH: I'm more inclined to go with the way it's done now only because it talks
about the assigns because Mr. Victorino brings up a good point, is if it gets divided up
into a bunch of different companies at least this will take care of it because it talks
about Pulama Lanai or Lanai Resorts, assigns or successors. Mr. Hopper, the fact
that.. .what Mr. Victorino brought up talking about, you know, if it's sold to four
different entities or six different entities, now there's no majority landowner. We need
all six of those people to be involved in here somehow. And I think assigns or
successors fits that. Is that...
MR. HOPPER: I think.. .1 think you did say Pulama Lanai or its relevant successors.
CHAIR COUCH: Okay.
MR. HOPPER: I think that's fine. 1.. .1 mean...
CHAIR COUCH: So, Members...
MR. HOPPER: You could say.. .you could say majority landowner but then they may not be
majorities -CHAIR COUCH: Right.
MR. HOPPER: --so relevant successors, I think. You know what's in the Plan. You're not
going to be able to predict every single thing that could happen but I think it's clear
that you're saying the private owner of the relevant property is going to be responsible
for or going to be sought to be responsible for that particular item in the plan. Or they
will be participating in that.
CHAIR COUCH: Okay, so hearing that from Corp. Counsel, down at the bottom of Page 3-5
where the table is it says hereafter, references to Pulama Lanai, Lanai, and in the
Action tables will include Lanai Resorts, LLC, assigns or relevant successors. Does
that help with everybody here? Is that... can we get consensus on that? On that
portion, then well deal with...
UNIDENTIFIED SPEAKER: . . . (Inaudible)...
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CHAIR COUCH: It doesn't have "relevant", the word "relevant". Okay? So without any
objection, well add the word "relevant" in there and then well go back to... any
objection? Okay...
MR. MOLINA: Wait.
CHAIR COUCH: Yes.
MR. MOLINA: Where... can I get clarification?
CHAIR COUCH: At.. .in the footnote on Page 3-5 at the bottom of the table.
MR. MOLINA: Right.
CHAIR COUCH: Just add the word "relevant" in front of "successors".
MR. MOLINA: Okay, thank you.
CHAIR COUCH: Okay. Now back to 3.01, Mr. Hokama had some concerns about ... or
actually all the whole table. I think with that footnote, the Chair is comfortable with
leaving that in there. If somebody wants to make a motion otherwise, I'm willing to
take a vote on that if we wanted to but.. .yeah, Mr. Hokama?
COUNCILMEMBER HOKAMA: You know, Chairman, this is the first pass so the Committee
can get a good sense of the overall proposal. So at this point in time, you know, I'm
willing to continue to let the Committee go through its review but I would tell the
Committee either at Council or not, I will then put forth my own version of the plan.
CHAIR COUCH: Okay, thank you. So 3.01, there was some concern about who, you know,
whether we do Lead County Agency or Partner. So I'm looking at Planning's change.
There is some concern about making CWRM the actual Lead Agency and taking out
County but I think that affects everything throughout the whole document. So I'm
leaning toward leaving Lead County Agency as that column and that would be
Department of Planning and then State CWRM is definitely the partner that does that.
So is there any...
UNIDENTIFIED SPEAKER: .. .(Inaudible)..
CHAIR COUCH: CWRM is in there.
UNIDENTIFIED SPEAKER No, it's there.
CHAIR COUCH: It's added.
COUNCILMEMBER VICTORINO: In the new version.
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CHAIR COUCH: In the new version.
COUNCILMEMBER VICTORINO: Get many versions to work on.
CHAIR COUCH: Yeah.
COUNCILMEMBER WHITE: Chair?
CHAIR COUCH: Yes, Mr. White?
COUNCILMEMBER WHITE: It'd be really easy -CHAIR COUCH: What?
COUNCILMEMBER WHITE: --if everyone was looking at the. . .(inaudible)...
CHAIR COUCH: I don't think everyone has that. Nobody printed 'em out. They have it in
their e-mail but it didn't get printed out.
COUNCILMEMBER WHITE: But that's the challenge because...
CHAIR COUCH: Well, if you read it off of here and add... do where there changes right here,
its pretty straightforward.
COUNCILMEMBER WHITE: Okay.
CHAIR COUCH: All right. Without objection, well leave Planning's changes in there. I hear
no objections. For 3.01?
COUNCILMEMBER VICTORINO: No objections.
CHAIR COUCH: Okay, 3.02, can you tell us what that's all about? Where's the microphone
there for her?
MS. JORGENSEN: For Action 3.02 on Page 3-5, that again is revising the language to say
the role of... for the County Agency is to assist rather than being responsible for the
entire protection and restoration of the wet and dryland forests. So it's a clarification.
CHAIR COUCH: Okay, Members, any concerns with that? Okay, without.. .yeah... this one.
All they're changing is this "assist" right in here. Okay.
COUNCILMEMBER HOKAMA I have a question. We've heard Mr. Matsumoto give comment
last night regarding the second to the last bullet point of .02 whereby the
recommendation is reestablish forest and watershed partnerships. Okay, and yet
we've heard that they chose --
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MS. JORGENSEN: Thank you.
COUNCILMEMBER HOKAMA: --not to move forward with partnerships.

MS. JORGENSEN: That was a good.. .a good catch. That I would say would be deleted.
COUNCILMEMBER HOKAMA: So, no, no, my point is, is this what the community wants
though? Partnerships? We know what Pulama Lanai.. .how they're moving forward.
But I wanna know is this a community consideration and driven request to this?

MS. JORGENSEN: That was their recommendation. Yes, thank you.
COUNCILMEMBER HOKAMA: Okay, that's all I need to know. Thank you.

CHAIR COUCH: Okay, Members, 3.02. The Planning Department's change that you have on
your January 21st document, any objections on making that change?
COUNCILMEMBERS: No objections.

CHAIR COUCH: Okay, thank you. 3.04, Department, again, it looks like.. .you know, correct
me if I'm wrong so we don't have to go back and forth. It looks like it's again making
the.. .making it that the Lead County Agency is gonna be Mayor's Office and.. .with the
Environmental Coordinator, and then the Action is we're assisting the Mayor's Office
and State Department of Health Clean Water Branch is the one who's actually gonna
do the work. So, Members, that's what that is saying. Is there any objection to that?
Okay, no objections, well keep that in. And by the way, Members, and everybody in
the audience and in the room, please set yourselves to silent mode, please. All right,
now on Page 3-6, Action Table 3. 1, the revision. Again it looks like it's a ... there's a
Lead County Agency and therefore w&re gonna "assist landowners upon request to
construct small-scale water retention projects to increase infiltration to the aquifer
and control surface flow. Include bioretention methods to reduce sediment and
nutrient loads from entering coastal waters? Department, my question is, "upon
request". So we're gonna assist the landowners upon request. Are there some.. .there
will be.. .1 guess is this on existing projects? Because on new projects they have to do
it themselves anyway.
MS. JORGENSEN: This is on new projects.
CHAIR COUCH: On new projects? But they have to do water retention anyway.
MS. JORGENSEN: Right. And I was looking upon request to, you know, to increase the
water infiltration. So working with them to have more bioretention if possible within
their project.
CHAIR COUCH: Okay. Members, any questions on that? Any concerns? 3.07, 3.07,
Page 3-6.
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UNIDENTIFIED SPEAKER: . . .(Inaudible)...
CHAIR COUCH: Oh, you wanted to go back to that one? All right, we have a request to go
back to 3.04. Mr. Hokama, your concern?
COUNCILMEMBER HOKAMA: Members, I would say regarding .04 which is to "provide
assistance, workshops, best management practices regarding ecosystems and water
quality in urban areas? I can see the Department of Public Works. For the life of me I
have no idea why we put the Mayor's Office of Environmental Coordinator, if anything
I would say.. .1 would recommend putting the LWAC in there as one of the partners.
It's an entity that the County still recognizes. That we got confirmed through Corp.
Counsel, Mr. Kushi, at a public meeting held in the Senior Center. So my position is it
exists, we should be utilizing it to assist the community, the landowner and the
County. It's our dedicated residents who continually monitor and do assist us with
oversight requirements. And as a entity that provides potable water through a utility,
I would think that we would also put Lanai Water Company there under agencies that
would.. .should be partners. And so that's my thing for .04., .05 I would also say that I
think Lanai Water Company and LWAC should be partners in this area also. It
impacts what happens to this island. So those are my comments on those two areas
for your consideration, Members. Thank you.
CHAIR COUCH: So you're saying for the best management practices for use by citizens and
business to improve ecosystems and water quality in urban areas. And then you
wanna add LWAC as a Partner and the Lanai Water Company. Planning Department?
MS. McLEAN: The proposed changes in the table are proposals to further refine what went
through the CPAC and the Planning Commission. So I don't know that those were
discussion points at that time. We have a little bit of a different view of LWAC than
others might. We feel they had a particular role which was to assist on the
development of the Water Use and Development Plan and that they participate in
discussions when called upon by the Water Director. They do still exist because they
were established by a Water Board resolution and until that changes, the entity is still
established. But their role was specific and their involvement is at the call of the
Water Director. So adding them as one of the partners here or other references later
on in the document there's some references to that group as well. We feel it's more
appropriate for it to be more generalized rather than that specific group 'cause it's
unclear what.. .if their role is gonna be expanded or how they're gonna function in the
future. So later references in the document we talk about community groups or
nongovernmental organizations rather than that specific entity.
COUNCILMEMBER HOKAMA: Well, that's why we're the policymakers and not the
Department. Well make that decision on who we want to recognize. And I'm gonna
recommend that we recognize LWAC.
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CHAIR COUCH: We do have an item I believe in the Water Committee that discusses LWAC.
Okay, so.. .and I don't know when we're gonna hear that. So that entity does exist at
this point to direct the Water Director.. .or not direct—to assist the Water Director.
And I don't... I know the stuff in here talks about partners or the Department of Public
Works and Department of Planning. It doesn't even have Department of Water Supply
because there are no water... County water systems here. Is that correct?
MS. McLEAN: That's correct. And Mary just made a good note that this action item
generally refers to water quality rather than water supply. So that's why it's more
CWRM which is more involved with water quality rather than water supply
where.. .and the Clean Water Branch rather than CWRM.
COUNCILMEMBER HOKAMA: And I thank the Deputy Director for her comments. Like I
said, Members, well make the decision on policy.
CHAIR COUCH: Okay, so your request is to add LWAC and Lanai Water Company as a
partner? Is that what I hear?
COUNCILMEMBER VICTORINO; So moved, Mr. Chair.
CHAIR COUCH: So it's moved...
UNIDENTIFIED SPEAKER: LWAC and Lanai Water Company.
CHAIR COUCH: Okay.
COUNCILMEMBER COCHRAN: Second.
COUNCILMEMBER HOKAMA: And Chairman, I think it's fair that we get both sides of
potential any issue. I think the Water Company has its role and they should have
their ability to have input and participation. But I also think LWAC serves a
community benefit also and they should have their opportunity to present their point.
And whoever is the final policymakers can make the final determination. So at the
end of the day, my fellow Members, well make that decision after getting input from I
would say -COUNCILMEMBER VICTORINO: Chairman?
COUNCILMEMBER HOKAMA: --the best possible components of the community and the
company and the County agencies.
CHAIR COUCH: Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you, Chair. And I think Mr. Hokama hit the nail
right on the head with the fact that we will make that decision. It is still existing. It
has never been closed. Yes. there's an oninion that because it was to assist in the
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Water Use and Development Plan but it also had the word monitoring. And so that
has made it very, very ambiguous. So our forefathers had the rationale to put that in
there so I wanna support it. And until we can meet in Ms. Balsa's meeting and
discuss and finalize that issue, 'cause I've worked with it with the Lanaians and they
want it. But they were trying to work with the company and trying to come up with
some resolution without our involvement but it seems not to have happened. So not
to make it a long, long morning. I think this should be put in there until and when if
it changes or there's some official recognition to that group or another group. And at
that point we can make the change. Thank you.
CHAIR COUCH: Thank you.. .sorry. Members, any other comments? I have one and we're
gonna talk to the resource person. I believe that well get to that in a second. My
concern is that we don't know what's gonna happen with that agency. So we can put
a nongovernment agency in there, you know, to make it clear that if there's...if LWAC
changes to its charter or its directive, then that's the nongovernment agency that
would be involved. It's just like what we, you know.. .it's kinda similar to what we did
with the major landowner versus the relevant one. So...
COUNCILMEMBER GUZMAN: Chair?
CHAIR COUCH: Mr. Guzman?
COUNCILMEMBER GUZMAN: Why don't you just make it general? Just say a citizen's
group authorized or sanctioned by the County. So if LWAC ceases to exist and there's
another citizen group that appears later on, then it's more general enough to cover.
CHAIR COUCH: And I'm kinda thinking that way, too, just in case something happens
because I'd hate to put LWAC in there and if it happens to go away which I don't know
that it would, then we have to go back and make a Community Plan amendment. But
we'll hear from Mr. Hokama and then if we can get Mr. Matsumoto up here and have a
discussion with him, too.
COUNCILMEMBER HOKAMA: I have no problem sharing with the Members that if Water
Department chooses to make a change in the resolution, I have no problem
introducing legislation to create a true council. And that they can be a advisory to
Council prior to final land use and other planning requests before the body. So I'm
being upfront. This thing is not gonna go away, people, you know. Other utilities
have Board of, you know, Board of Water Supply. They have a board. Honolulu has a
board to.. .who is actually the people's representative on the Lanai Water Company?
So, you know, we can either say.. .force it to be part of a PUC review or ask the PUC to
come make a review or ask CWRM to come and make a review. But I need the ability
to have community input. And so our predecessors had enough wisdom to create
LWAC. And have yet to find a reason why we don't need it anymore. So I'm being
upfront. If the water resolution that Ms. Baisa has jurisdiction over is not the right
vehicle, then I will tell you I have no problem creating a true council.
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CHAIR COUCH: Thank you. Mr. Matsumoto?
COUNCILMEMBER WHITE: Chair?
CHAIR COUCH: Mr. White?
COUNCILMEMBER WHITE: Just before Mr. Matsumoto. You know, setting the LWAC
agreement or LWAC responsibilities aside, this particular section to me deals with
runoff more than it deals with water supply so I don't know.. .1 don't know that this is
necessarily the place that we need to put LWAC. There may be other places but this
seems to me like a section that is a Public Works type of focus, not the Water
Department or the Lanai Water Company.
CHAIR COUCH: Okay. Mr. Matsumoto?
COUNCILMEMBER VICTORINO: Mic.
CHAIR COUCH: He's getting it. He's getting it.
MR. MATSUMOTO: Good morning. Is there a question?
CHAIR COUCH: Lanai Water Company, as a partner.. .you guys are Lanai Water Company.
Is that right?
MR. MATSUMOTO: Correct.
CHAIR COUCH: Okay, so adding them as a partner here but in light of what Mr. White said,
I'm not sure that this might be the right place. So we might be a little premature in
talking to you.
MR. MATSUMOTO: Ill be here when you're ready.
CHAIR COUCH: Okay. Yes.
COUNCILMEMBER HOKAMA: And Chairman, Members, I appreciate Mr. White's comment
and there's some sense to it. However, for those of us that know how this island
aquifer structure works and our recharge program, even what happens at Palawai
there is still a thin lens of potable water. Okay, so whatever runs off into the basin
eventually can impact a portion of potable water. Surface water has always been used
as another way of minimizing requirements of potable water for irrigation, landscape
purposes, golf course irrigation and whatnot. So for this island, to tell me that you
can easily separate it, I'm gonna disagree with you, okay. Because my family's been
studying water from the 40s, okay, from my father days and whatnot. So we
who helped dig the
understand water pretty good and we've had people like
wells. My uncles would help dig the tunnels. We've been watching water from the
time Dole started this place. And I can tell you it's hard to separate surface and
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artesian because this island has a water issue. And so I appreciate Mr. White's
comments but even when the State looks at surface flow and the company's efforts to
make smart use of trying to recycle it and putting it back to irrigation use we got
governmental bureaucratic B.S. from Health Department and whatnot. So for me it's
something smart on the County's part for us to look at it from a big-picture standpoint
because to me it'll impact the demand on potable water.

CHAIR COUCH: Okay, any further discussion? All right, we have a motion before us and I
will repeat it. It's been moved and seconded to add LWAC and Lanai Water to Partners
of Item No. 3.04 and 3.05. Is that correct, Mr. Victorino?
COUNCILMEMBER VICTORINO: Yeah, and I'd like to amend that to add what mister... to go
along the lines what Mr. Guzman has said, it's any qualified.., or any qualifying citizen
group recognized by the County.

CHAIR COUCH: So leave LWAC in there but add...
COUNCILMEMBER VICTORINO: Leave it in because LWAC's the issue now, yeah. But
that -CHAIR COUCH: Okay.
COUNCILMEMBER VICTORINO: --would be the entity.. .if LWAC goes away, then that one
will step in. Is that okay, Mr. Guzman?
COUNCILMEMBER GUZMAN: Yes, yes . . .(inaudible)...
COUNCILMEMBER VICTORINO: Yeah, yeah.
CHAIR COUCH: Okay. Any further discussion? All those in favor say, "aye".
COUNCILMEMBERS VOICED AYE.

CHAIR COUCH: Opposed? Let the record show that.. .pass, seven "ayes", zero "noes".
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VOTE:

AYES: Chair Couch, Vice-Chair Carroll,
Councilmembers Balsa, Cochran, Guzman,
Victorino and White.
NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: None.

MOTION CARRIED.
ACTION: REVISE PAGES 3-4 AND 3-5.
CHAIR COUCH: Did you get that Staff and Department?
MS. McLEAN: That's your Staff . . . (inaudible)...
CHAIR COUCH: Staff and Department. Oh, we're doing it.. .we're doing most of the changes
there? Okay.
MR. MOLINA: Just to clarify. That was the motion that passed was to include LWAC, Lanai
Water Company and non -CHAIR COUCH: Three...
MR. MOLINA: --or community or nongovernment entity as designated by the County?
CHAIR COUCH: Yeah.
MR. MOLINA: Okay, thank you.
CHAIR COUCH: Okay, now Page 3-6, Action Table 3.1. We talked about this, 3.07, "assist
landowners upon request to construct small-scale water retention projects to increase
infiltration to the aquifer and control surface flow." Basically, instead of coordinating
with landowners, it's "assist upon request". Any concerns with that? So if we have
consensus, we can.. .well accept that change? Okay, consensus. 3.08, "assist with
outreach to switch".. .it says switch.. .I'm sorry. "Assist with outreach to agricultural,
ranching, and development interests to implement best management practices to
reduce herbicides and pesticides." And taking out State DOH Clean Water Branch as
the Lead County Agency since they're not a County agency and putting in Office of
Economic Development, and then moving State Department of Health Clean Water
Branch over to Partner.
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COUNCILMEMBER VICTORINO: Chair?
CHAIR COUCH: Mr. Victorino?
COUNCILMEMBER VICTORINO: My question.. .my question there is why the Office of
Economic Development? I mean to me this seems kind of... kinda weird, eh? No
offense to nobody but I would think something in the Office of Environmental
Management, Environmental Coordinator. To me that's where I think this belongs but
maybe they can explain it.
MS. McLEAN: Thank you. They have an Agricultural Specialist who participates with the
Soil and Water Conservation Districts and NRCS on management of agricultural and
ranching lands. So this is the kind of thing that that specialist currently does.
UNIDENTIFIED SPEAKER . . . (Inaudible)...
MS. McLEAN: Ken Yarnamura.
CHAIR COUCH: So that's.. .okay. They've already got that kind of specialty there.
COUNCILMEMBER VICTORINO: ... (Inaudible)...
CHAIR COUCH: Yeah, okay, yeah, that is.
COUNCILMEMBER VICTORINO: No offense to nobody. I would like.. .you know,
although.. .okay, I could leave that but I would like somehow Environmental
Management or the Environmental Coordinator for which they specialize in that area
or at least should be keeping abreast in that area to be inclusive. Now I don't know
Mr. Hokma may have a different idea but to me, yes, I trust Ken but Ken is overall.
He's not.. .that's his, you know, his specialty. So, I don't know, if somebody has a
better idea but somehow Environmental Coordinator should be in there. If not the
lead, secondary. I still believe lead but that's another.. .that's my take on that.
CHAIR COUCH: Okay, if we add, as a Partner, the Environmental Coordinator, is that.. .will
that help?
COUNCILMEMBER VICTORINO: You like them be Partner, not Lead?
CHAIR COUCH: Yeah.
COUNCILMEMBER VICTORINO: Okay, that's fine. I mean just so long...
CHAIR COUCH: As long as they're in there, yes. So we're gonna keep the changes in there
and then add the Mayor's Office Environmental Coordinator as a Partner. Correct?
Everybody good with that? All right, moving on. 3.09, it looks like it's been completely
rewritten. So they crossed out the old which said "complete County inventory of
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scenic value lands to identify scenic resources. Combine and map scenic resources
with State's highest priority ecological areas to identify areas for protection." That's
been changed to say "review the SMA boundary and make changes as necessary to
comply with the objectives and policies defined in FIRS 205A-2." Any concerns with
that? Can you actually.. .can the Department let us know what's going on with that?
'Cause that's a ... that's a significant change.
MS. McLEAN: The item.. .the language that's proposed to be deleted is actually a duplication.
That language is contained in a different chapter, in Chapter 5.
CHAIR COUCH: Okay.
MS. McLEAN: So even though it shows deleted here, it's actually being retained in
Chapter 5.
CHAIR COUCH: Somewhere else, okay.
MS. McLEAN: And so the language that's proposed to be added isn't directly related to that.
It's just taking its space.
CHAIR COUCH: Taking the spot.
MS. McLEAN: It's just filling in the row.
CHAIR COUCH: Okay, okay. Any concerns with that, Members? Mr. Hokama?
COUNCILMEMBER HOKAMA: I would recommend to the Committee that one of the Partners
definitely should be the Lanai Planning Commission because in our County the
commissions have jurisdiction over SMA areas. And at least this would give the
community and Pulaina Lanai at least a forum that they can give comment on what is
being proposed regarding changes within the SMA area. So I would say partners you
should consider the landowner and the Lanai Planning Commission because I think
both.. .input from both parties would be much fairer and more accurate of what the
island should protect and preserve.
CHAIR COUCH: Okay, Members, you heard what Mr. Hokama said. I would like to just
state that the Planning Department... or the Lanai Planning Commission is part of the
Planning Department so they would be more the Lead Agency but I agree with adding
the landowner as a Partner. Any comments over there from the Department, and then
Mr. Hokama.
MS. McLEAN: We agree with your comments, Chair.
COUNCILMEMBER HOKAMA: While the Department can be the Lead Agency, the
Department does not dictate to the Commission what to do. The Commission decides
its own rules and procedures of operation and the Department supports the
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Commission. So let's get the pyramid of structure of how this thing's supposed to
work accurate. The Commission does not take, you know.. .is not told what to do.
They can make up their own mind on where they want the community to go. So I
think it's still important under Partners we have the Commission and the landowner.
CHAIR COUCH: Okay, Members, you heard the.. .what's going on here. I'll entertain a
motion one way or the other. It's the Chair's thought that the landowner needs to be
added as a Partner. Mr. Hokama, how about if we change Planning Department to say
Lanai Planning Commission as the Lead Agency.. .Lead County Agency?
COUNCILMEMBER HOKAMA: . . . (Inaudible)... That's fine with me.
CHAIR COUCH: Any comment from the Department?
MS. McLEAN: Technically speaking, the Commission itself isn't an agency. The Department
is the agency.
CHAIR COUCH: Okay, that's a good point. Mr. Hokama?
COUNCILMEMBER HOKAMA: I don't have a problem with the Commission being a Partner.
CHAIR COUCH: Okay, so it looks like there's
Commission being a Partner as well as th
that? Okay, well do that. Okay, and 3.11
became.. .it was in the Policy we discussed
wordsrnithing. So they just took it out
objection.. .is there any objection to that?

consensus to have the Lanai Planning
landowner. Do I hear any objection to
they deleted that entire Action because it
last night for a long time. That was our
of here. So I don't think there's any

COUNCILMEMBER HOKAMA: No, no, no. I just had a question on 3.10.
CHAIR COUCH: Oh, 3.10. Okay, hold on. Well go back to 3.10.
COUNCILMEMBER HOKAMA: 3.10 when you talk about NOAA's Lanai Makai Watch, is this
anything similar to... or what the State is doing with the 'Aha Moku Program?
MS. JORGENSEN: No, the Makai Watch doesn't exist over on Maui Island. It's concerned
with the condition of the coastal, reef and water quality so it's.. .the -Aha. Molcu might
as well be concerned with those issues but it's a volunteer group that does reef
cleanup and beach cleanup and looks for.. .it's coordinated through NOAA to really
focus on the coastal resources.
COUNCILMEMBER HOKAMA: And either the advisory or Planning Commission had no
comments on how the community would participate in this potential program? I
mean, you know, you got the Mayor's Office in Maui, you get DLNR which is
headquartered in Honolulu with a Maui Division, Clean Water Branch is Honolulu.
Where's the Lanaian that talks about Lanai?
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MS. McLEAN: Again as I mentioned before, this is the version that went through the CPAC
and the Planning Commission. It's not as if we're recommending their groups that be
taken away from that. This is what went through that process and as you've pointed
out, it's your policy call to make changes to what's before you.
COUNCILMEMBER HOKAMA: Okay, well, I appreciate the Director's comments. And for
those of you in the community, if you folks have recommendations send it to the
Committee 'cause I have no problem making those revisions to have maximum
community input whether it's from the landowner or community organizations. Thank
you, Chairman.
COUNCILMEMBER COCHRAN: Chair?
CHAIR COUCH: Yes, Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you. And my question to Department, the Makai
Watch, 'cause that particular program that was implemented down at Honolua Bay is
no longer. So I wanna know where are they still continuing that program. The
funding had been cut. So is it currently still active as far as Department knows?
'Cause as far as I know, I don't see it.
MS. JORGENSEN: I wasn't aware of that, thank you, that they had discontinued the Makai
Watch as a NOAA program. So if that's no longer active, it could be a different kind of
language or any kind of citizen group who would be involved in those issues. I could
check with NOAA on this and see what they have currently going.
COUNCILMEMBER COCHRAN: Yeah, thank you. I think it's one of those things where if we
just label it and, you know, make it too detailed there's other entities that get up and
do the same type of work but they're under a different name or a different heading.
And I don't wanna just limit it to this particular program because like I said in
Honolua it is gone. And also I understand what Mr. Hokama is saying. I think there
needs to be.. .1 mean landowner should be involved here, and as Mr. Guzman sort of a
more generalized statement as in a community group of some sort, organization, you
know, approved by County or however.. .or by the community or landowners or
something to that nature where it gives it, you know... .it's more broad and open to
whatever may come in the future can still apply to this. So, yeah, I'd like to make sure
that we're.. .we know that these entities we're talking about are actually still in
existence. Thank you.
CHAIR COUCH: Okay, Ms. Cochran, it's ... would you.. .if Members are looking at 3. 10, if we
change "work with National Oceanic and Atmospheric Administration" to "work with
Federal agencies to initiate a Lanai".. .you can call it Lanai Makai Watch, it doesn't
matter if it's NOAA's or anybody else's. So, Members, is that okay so we're less
specific in this spot? Ms. Baisa?
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COUNCILMEMBER BAlSA: When Member Guzman made his suggestion, he used a word
that I think we're losing and that was "sanctioned". It sits very well with me. You
know, they're officially approved and okay there's other guys and I like that. I think
we should include it.
CHAIR COUCH: Okay, but this.. .this action, just to remind Members, this action is to create
that sanctioned group. So they wouldn't be a partner. It's creating the group. So...
COUNCILMEMBER BAlSA: ...(Inaudible)...
CHAIR COUCH: Right. And that's what this action is to do, is to create and sanction that
group. So can.. .is it all right to change "National Oceanic and Atmospheric
Administration" to "Federal agencies" or we're gonna leave it with NOAA? I
recommend changing it as per Ms. Cochran's request.
COUNCILMEMBER VICTORINO: Chair? I don't think Ms. Cochran was saying take that out.
I think she was concerned with the idea that you had put the Makai Watch and that
program wasn't there, right? Is that what.. .1 don't know. Ms. Cochran, you can
maybe identify what you're trying to explain.
COUNCILMEMBER COCHRAN: Okay. Yeah, I mean I think to limit it even just to NOAA is
misleading also.
CHAIR COUCH: Right.
COUNCILMEMBER COCHRAN: Yes, the Makai Watch in particular I was speaking -COUNCILMEMBER VICTORINO: Yeah, you were
COUNCILMEMBER COCHRAN: --directly to. But as in just work with NOAA, I think it needs
to be way broader than that. And Federal agencies.. .okay, wait. Here's Mr. Smith.
COUNCILMEMBER VICTORINO: Okay, just wanted clarification.
COUNCILMEMBER GUZMAN: Just word it this way, "work with State, Federal or County
agencies to initiate a program to provide education, community involvement and
stewardship of the coastal areas."
CHAIR COUCH: Perfect, Mr. Smith.
COUNCILMEMBER COCHRAN: Thank you, Mr. Smith.
COUNCILMEMBER VICTORINO: ... (Inaudible)...
CHAIR COUCH: Mr. Guzman. Any objection to that? Did you get that language, Staff?
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MR. MOLINA: The language is to say "work with State, Federal and County agencies to
initiate a program".
CHAIR COUCH: Yep.
MR. MOLINA: Okay, thank you.
CHAIR COUCH: Good. Thank you, Mr. Guzman. Back to 3.11. Delete that because we've
moved it to a policy. Any concerns with that? Consensus?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Thank you. Chapter 4. Thank you, Members. Oh, all right. Go back to
Chapter 3. Mr. Hokama?
COUNCILMEMBER HOKAMA: I wanna tell Pulama Lanai, I appreciate 3.12 regarding the
feral animal control program. Again, we are noticing the Lanai Hunting Advisory
Group that works with the landowner to make sure that the program on Lanai is
managed well, is successful. It's part of an economic driver during hunting season for
the island's economy. So it's very important. But I would just say that while I support
it, I hope that we can continue to press the need to protect our native bird species
because some may be on endangered lists whether it's the Hawaiian Night Petrol,
Hoary Bat issues. And that for me feral cats is adversarial to the protection of native
birds. And so we gotta make up our mind what is more important, the cat or our
native species. And I'm gonna say I'm gonna support the native species. So let's be
consistent in how we approach feral game management on this island. Thank you.
CHAIR COUCH: Thank you, Mr. Hokama. Any other comments on Chapter 3? Going to
Chapter 4. All right, Members, if you look at the Department's handout it starts at
Page 4-3, so up to and including.. .up to Page 4-3C, are there any changes that you
wanna make? If not, the Planning Department doesn't wanna make anything and it's
in compliance with.. .or I mean in cooperation with the GPAC ... the CPAC and the LPC
so we should be good there. So well go right down to Goal, Page 4-3, number C,
Goals, Policies, and Actions. They deleted "encourage review of the Special
Management Area to reduce risk from hazards." That's because we added it as a
Policy in the... as an Action in the previous chapter. Is that correct? Okay, so without
any objection, well accept that change?
COUNCILMEMBERS: No objections.
CHAIR COUCH: Okay, no objection. Okay. Page 4-3, Line 44 to 46. We're gonna revise the
policy. Instead of "ensure" they say "support the community's recovery needs postdisaster including adequate supplies to meet the community's needs", and then
period. And they took out the words "for four to six weeks". Can you explain that a
little bit, Department?
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MS. JORGENSEN: Yes, this was revised to use the language that the Civil Defense uses in
terms of the post-disaster recovery and not.. .it's not supplies but it's a whole range of
resources. And the reason why the four to six weeks was cut is it may be more or less
than that and Civil Defense would be the one to determine that.
CHAIR COUCH: Okay. And, Members, any questions on that? Any concerns with that?
Consensus to accept that change?
COUNCILMEMBER VICTORINO: Consensus.
CHAIR COUCH: Excellent. Page 4-5. Anybody have any questions on 4-4? Nobody.. .the
Department or the GPAC or the. - .I'm sorry, CPAC, or the LPC had any concerns
without.. .that page. So 4-5, there was a deletion of the entire Action of 4.09 and that
Action was "strengthen building code to prevent or reduce destruction of land and
property from natural hazards? And essentially the Department's comment it
says.. .Department of Public Works commented on that saying that that requirement
already exists in Code. So can you clarify that, Department?
MS. JORGENSEN: Yes, we did receive a comment from the Department of Public Works and
they said that that is already in the Code and it wasn't necessary to have it.
CHAIR COUCH: Okay.
MS. JORGENSEN: But if...it's up to you
CHAIR COUCH: Any.. .Members, any questions or concerns on that one?
COUNCILMEMBER HOKAMA: I'm happy that we have a Mr. Victorino. I would like to get
one sense so that for the community members too on how this is viewed from a
property insurance perspective because for me some of the standards impact the
ability of premiums.. .have an impact on premiums. So, you know, you're the one in
the industry. You have more experience than people like myself so I look to you for
some guidance, Mr. Victorino, if there is something that we should be aware of, I
would ask that you share it with us, please.
COUNCILMEMBER VICTORINO: Thank you, Mr. Hokama. Basically what you're stating as
far as the post-recovery and reconstruction plans, you know, a lot of these changes
need to be in not only in this kind of plan but in our County Code. Our ordinance
must meet these. And some of the Federal agencies like FEMA, the National Flood
Program, are now mandating some of these issues also. So these are things that we
need to continue doing. So I have no problem and the only reason I wanted to say
something is I have no problem in leaving it there because I think it's important and
reiterated, you know. It's just something I think it'd be very important 'cause if a
natural disaster not hit only Lanai but any of our islands on the County, when we
rebuild you're gonna have to build to new Codes and new standards which hurricane
clips and all these other things need to be incorporated. It is mandated now. Any new
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construction has to have it. And there's changes. In fact, well be going with the new
Plumbing Code and all that in the very near future and some of those issues are
brought up in that area also. So.. .and it's really up to the body but I don't see a
reason why it has to be taken out. I think it's good to have it reiterated but, you know,
it's really up to the body. But I will say that this does not only have an effect on
premium but also availability of standard insurance companies versus going into what
we call the substandard market, the excess market, which is extremely expensive. So
just to give you a perspective of what this and other issues when it comes to
reconstruction and ordinance has a meaning to the individual owner of properties.
COUNCILMEMBER HOKAMA: Okay, and thank you for sharing that for us to have a better
understanding, Mr. Victormo. I can only tell you that, Members, sister states that
have coastal waters like Alabama and the Gulf, how they've addressed this type of
issues is that for the shoreline, after that last hurricane, now if you wanna rebuild
your house by the beach you need to be ... the floor of your house needs to be 12 to 15
feet above the certified shoreline. That's how much high you gotta go before you can
actually start your house because of the flooding and whatnot issues as well as the
impact on insurance companies to pay off claims. And so I just share that that there
is many ways to address this type of concerns but I think it's only fair to let our people
know what it may impact them financially on the other related requirements of when
we adjust code and plans that it may impact them on insurance and anything
associated with protection of their home and property. So I just want us to be
cognizant of those additional costs to our property owners.
CHAIR COUCH: Thank you, and thank you for your comments, Mr. Hokaina and
Mr. Victorino. It's says in here.. .the language says "strengthen building code". We've
already done that. I ... when we accepted the latest Building Code from the State and
from the Department of Public Works so it.. .it appears redundant to me, you know.
And we're trying to be as succinct as possible. So Mr. Hopper looks like he's trying to
say something
UNIDENTIFIED SPEAKER: . . .(Inaudible)...
CHAIR COUCH: Just leave it on.
MR. HOPPER: Okay, the light that indicates it's on is not responding so it was on but it was
still blinking
CHAIR COUCH: There you go.
MR. HOPPER: --suggesting it was muted. Trying to explain the technical difficulty. Just a
couple of things to note here. While the Building Code... all the Building Code says
about what's typically thought of as flood hazard mitigation, which I think is a bit
what you were talking about, is that references the Title 19 of the Code. Title 19 of the
Code through the Planning Department actually implements the FEMA requirements
that require.. .that are required by the County in order to have FEMA basically have
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the.. .allow for flood insurance to be.. .basically Federally-backed flood insurance to be
provided to landowners. My understanding is that that.. .the standards adopted by the
Planning Department are.. .exceed the national standards so they actually give a
premium reduction throughout the County because of that. But they're continue to be
maintained that way. The point being that the word "strengthen" to me indicates that
it's not.. .that it may need strengthening. I don't know if the.. .in the reference to the
Building Code specifically could be deceptive, too, because it's not just in the Building
Code that this is dealt with. As far as flood hazard mitigation, it's primarily dealt with
in the Planning Department's Code. And in addition, those aren't necessarily the only
things that would be involved in natural disaster mitigation. The, you know,
the.. .through SMA laws and shoreline setback laws, that could be considered as well.
So I'm not sure of the best way to deal with it. I wouldn't recommend necessarily
leaving in the word "strengthen" because it does imply that the Codes are... are not as
strong or that they somehow don't meet national standards which in.. .they actually
exceed national standards for the... as far as flood mitigation. So I'm not sure if there's
alternative language that would be to continue to maintain adequate standards or
something like that to prevent or something along those lines. But those are just a
few things to note I think that would be maybe of interest to the Committee.
CHAIR COUCH: Okay, thank you. And the proposed Action right now is to delete that whole
Action. So, Department, you had some comments?
MS. McLEAN: I just wanted to make the comment that because it was Public Works who
indicated that this had already been done I assume referring to what you guys have
just said. The agencies are taking this.. .are really taking these to heart. And if that
language were left in as it's written, I think Public Works would be thinking what are
we supposed to do with this?
CHAIR COUCH: Right.
MS. McLEAN: You know, because they are taking it seriously that they want to begin
implementation of these actions. So I think that's why they requested that that it be
removed 'cause they felt like, okay, we just did this recently and they're gonna
be.. .theyll be needing your guidance for what you intend if what we have isn't strong
enough.
CHAIR COUCH: Okay, Members, you heard all the comments. The Chair's recommendation
would be to delete the entire Action as well because based on what the Department
said and what Mr. Hopper said as well. Any thoughts on that? Do we have consensus
on that? Okay. All right, and 4. 11, improve hurricane building standards to protect
life and property. It appears to be the same thing. We have the high.. .pretty high
standards in our Code already. So and I think we increased what the National
Building Code.. .or the International Building Code was anyway. So I think that's
again, as Mr. Hopper says, that implies that they're not up, you know, they're not good
now. So --
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COUNCILMEMBERS: Consensus.
CHAIR COUCH: —consensus? Thank you. All right, 4.12, "develop detailed mapping of
hazards, review and provide recommendations to revise, if needed, SMA boundary
line." Question to the Department, that appears to be your suggestion for your
Department. Why are we removing that?
MS. McLEAN: In the previous chapter, we added the action to review the SMA boundaries
and make changes as necessary -CHAIR COUCH: Okay.
MS. McLEAN: --to comply with the Objectives and Policies of HRS 205A which includes
hazard mitigation. So in the previous chapter it's a little bit more. It's... .it's broader.
It relates to all of 205A, not just the hazard mitigation policies.
CHAIR COUCH: Okay. Any concerns, Members?
COUNCILMEMBER HOKAMA: Chairman, I understand what the Director shared with. I
would ask us to consider maybe leaving it in 'cause I like the map. I want the map.
Maybe just Mr. McOmber was...! don't know if Ms. dela Cruz returned home yet but
in the early 80s when we had Hurricane Iwa and for Lanai Iwa was the major
hurricane, not Iniki. We lost the breakwater, we shut down Kaumalapau, okay. And
for those of us that can remember what it looked like after the hurricane, it was like
hell, okay. Interrupted surface transportation, impacted the amount of fuel for the
utility to provide generation and power on this island, impacted the merchants, and
the ability to provide critical supplies to the community and its residents. I think the
maps serve a good purpose as well as if the landowner's gonna continue to consider
potential coastal shoreline development. I really don't warina go through another Iwa
situation again because there was a lot of stress and anxiety on all parties including
the landowner during that period. I need for us to be better prepared, better able to
mitigate this type of unique situations for our island because we've got only one
harbor, okay, that can handle the requirements of freight. Manele, I would say is not
a true lifeline. It's a accessory lifeline but I cannot have those boat harbors impacted
with a potential major issue from let's say a earthquake tsunami from the Big Island.
And then in 45 minutes maybe Mantle gets wiped out. Kihei's gonna get wiped out.
You know, potentially Kaumalapau damage. I prefer us to be a little bit more
protectionist than not and I would say at least during the Commission's review they
know there's a component in the Community Plan that knows that we want this map.
And I think it's part of the guidance that we as policymakers can give our
Commissioners that this is something that is part of our overall preventative
mitigation plan for the island regarding natural hazards.
CHAIR COUCH: Thank you. Department?
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MS. POGUE: Hi, good morning. My name is Pam Pogue, Planning Program Administrator.
This is an interesting topic. Back in 2000, the first hazard mitigation plan and, more
importantly, vulnerability assessment of which there was detailed GIS mapping was
done. And to your point, Councilman Hokama, right now the hazard mitigation plan
for Maui Nui is being completely updated including Lanai and including Molokai. And
we are, myself as well as the NFIP Coordinator for the Planning Department and two of
our Coastal Specialists, are sitting on the committee, the Technical Advisory
Committee. We're involved in updating that plan. Right now what we're doing is
involved in updating the critical facilities, infrastructure, roads and the various things
that are potentially impacted by all the natural disasters that would affect Maui. So
that's a very detailed process and we're involved and making sure that Lanai is
included as well as Molokai and getting the consultant involved, including sharing the
results ultimately of this plan.
COUNCILMEMBER HOKAMA: So I wouldn't have a problem then if we consider the map
then, Members, as maybe an attachment or addendum to the Plan. But I would feel
much more comfortable if that's part of the document. And I don't particularly need it
in part of the chapter but Im open to at least asking the Committee to support it as
part of an attachment or addendum to the Plan. Is that a concern for the
Department?
MS. McLEAN: If you could give us a second to work on language that we might suggest that
would cover that and refer to the overall plan, if we could have just a second?
COUNCILMEMBER HOKAMA: You wanna give them a couple minutes recess, Chair?
CHAIR COUCH: Okay, Members we're gonna go to lunch at 12:00-ish but if you need to do a
quick biological break, well recess for five minutes. .. .(gavel)...
RECESS:

11:15a.m.

RECONVENE: 11:23 a.m.
CHAIR COUCH: . . .(gavel)... Will the.. .yeah, I know, it's loud. Will the Planning Committee
meeting of Wednesday, January 28th please come back to order? I know it is
Thursday. It's been recessed and reconvened several times. But the actual meeting
started on Wednesday, January 28th so that's the official title. All right, Department,
do your magic. Oh good.
MS. McLEAN: For what was previously Action 4.12, proposed revised language would be
"develop detailed mapping for Lanai of hazards and vulnerability risk assessment in
the Maui County Multi-Hazard Mitigation Plan."
CHAIR COUCH: And you okay with that, Mr. Hokama and Members?
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MS. McLEAN: And we would have, excuse me, we would have the Lead Agency be Civil
Defense and Partner being the Planning Department.
CHAIR COUCH: Okay.
COUNCILMEMBER VICTORINO: Mr. Chair, I move...
CHAIR COUCH: No need move. We're consensus. Okay. . . .(Truck alarm sounds
outside)... All right, who's truck is that? All right.
MR. MOLINA: Can I get...
CHAIR COUCH: Mr. Molina?
MR. MOLINA: Can I get restate on that language one more time?
CHAIR COUCH: You have that? You mind handing it to 'em or we're gonna have to... are you
okay with that, Jordan?
MR. MOLINA: Yeah.
CHAIR COUCH: If she hands it to you, you're good?
MR. MOLINA: Okay, thank you.
CHAIR COUCH: Okay. All right, Chapter 5, moving right along here. Pages 1 and 2,
nobody's adds... asked for any changes. No Department. Members, are you okay with
Pages 1 and 2 and 3? Okay. .. .(Truck alarm sounds outside again)... All right.
Short recess, recess. . . .(gavel)...
RECESS:

11:24 a.m.

RECONVENE: 11 .26 a.m.
CHAIR COUCH: .. .(gavel)... Will the Planning Committee meeting of January 28th please
come back to order? Members, we're on Pages 5-1, -2, and -3 have no requested
changes by the Department and consensus from CPAC and LPC. If we're okay with
that, Members, we're going to go to Page 5-4, Line 18 and 19. And it was requested by
the Department to delete Policy No. 4 that said "support an annual, or more if there
are Lanai topics, County of Maui Cultural Resources Committee meeting on Lanai."
Reasons for that? For deleting that?
MS. MAYDAN: Jen Maydan. That was deleted because that requirement is already in place
and is already being done.
CHAIR COUCH: Okay. Members, any concerns with that? So with consensus well take that
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recommendation. Page 5-4, Line 36/37, they're gonna revise the policy. It's.. .instead
of saying "restrict or mitigation of'... I'm sorry. "Restrict or require mitigating
development's impact to historic, cultural, natural scenic resources." It's become
"require mitigation of development's impact to historic, cultural, natural and/or.., and
scenic resources." So that sounds like it's more restrictive. Department, is that what
your plan is there?
MS. MAYDAN: How it was worded was just awkward and we felt that this revision was
clearer and got more to the point of what was needed.
CHAIR COUCH: Perfect. Members, any comments? Consensus?
UNIDENTIFIED SPEAKER: Yeah.
CHAIR COUCH: All right, Page 5-4, Line 46-47, delete Policy No. 13 which said "support an
expanded Special Management Area boundary in order help protect cultural and
archaeological sites." Got some explaining to do there, Department.
MS. MAYDAN: This is again what we addressed in Chapter 3 in the Natural Resources that
we added an action that reads "revise the SMA boundary and make changes as
necessary to comply with objectives and policies defined in HRS 205A." We had a
number of actions or policies throughout the plan that pertained to the SMA and
potential revisions but it was tied to specific cultural resources, hazards, et cetera,
and we wanted to make it a succinct action to review and revise the SMA as necessary
for all of the purposes of the -CHAIR COUCH: Okay.
MS. MAYDAN: --for the SMA.
CHAIR COUCH: All right. That makes sense. Members, any concern with that?
Consensus?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Great. Page 5-4, Line 48. We're gonna add a couple of policies. One,
Policy 12.. .which will become Policy 12, "support development of a comprehensive
archaeological survey for the Kaa Ahupuaa." That's one. Any concerns with that? I
think that's laudable. Mister.. .cornment from the Department on that?
MS. McLEAN: Thank you. For this one and for the next one, I would imagine there'd be
support for adding it as a Policy but we need to clarify that we're adding it as a policy
because we're removing it as an Action. So it's.. .yoifll see later on in this chapter in
the table that there's that language in the Action Table that's being moved to a Policy
instead.
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CHAIR COUCH: Okay. Mr. Hokama?
COUNCILMEMBER HOKAMA: I'm curious why just the Kaa Ahupuaa? What makes that
one ahupuaa of this island's various ones the chosen one?
MS. MAYDAN: There was a limited archaeological survey that was done, I believe by a group
out of the Lanai Cultural and Heritage Center, but it was limited and not
comprehensive of the Kaa Ahupuaa. And in that survey they recommended a
comprehensive so that's where this came from.
COUNCILMEMBER HOKAMA: So if you're not a Lanaian, the Committee's understanding
that all the other ahupuaas are now.. .have been completed with a comprehensive
survey? Or are there still other land divisions of this island that have no survey?
MS. MAYDAN: In the Action Table, Table 5. 1, Action 5.01 it reads, "develop a comprehensive
cultural resources protection plan for Lanai." That's not specifically saying an
archaeological survey but that would lead into that.
COUNCILMEMBER HOKAMA: So can...
MS. MAYDAN: I'm sorry, 5.02 is the Action number.
COUNCILMEMBER HOKAMA: Right. So can we take that that eventually all the ahupuaas
will have a survey done, comprehensive survey done? Because if the answer is no
then I just need to know why this one besides the Committee. Is this about a predevelopment requirement that the County's gonna do on behalf of our development?
And if there is a development, then why is the County the one who's gonna be
expending its financial resources for this survey?
MS. McLEAN: This did start with the CPAC and carried on through the Planning
Commission. As Jen said, 'cause there was one.. .there was a prior survey done but it
wasn't as comprehensive as folks wanted it to be. And we left that as it was proposed
by the CPAC.
COUNCILMEMBER HOKAMA: Was there any comments like from State Historic Preservation
that.. .for us to make better decisions for Lanai we need better information and one is
to get a better survey? Is that part of the driving forces in this type of request?
MS. McLEAN: We didn't get any input from SHPD.
COUNCILMEMBER HOKAMA: You know, I'm very supportive of us doing our survey of our
assets, our treasures. I'm just trying to understand why it's just Ka-a. And then
secondly, State Cultural Park, can you tell us what was the understanding of the
Department for this term, State Cultural Park, please?
MS. JORGENSEN: On those two policies, they were Actions and they were moved over and
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they... and as you get to the Actions, you'll see a number of areas that the CPAC ... they
were very thorough in saying this is important and.. .for archaeological or cultural
sites. And so it's an extensive list of Actions. These two were looked at as not
something that a County agency would be directly doing, for example, the State
Cultural Park. And they.. .but they did want to request of the State to have something
that was developed in a larger area to look at the cultural resources of an area. I'm
not.. .they didn't specify a particular area, just in the general concept of having a
cultural park. And the ahupuaa, the Ka-a, was brought up because it was in the
longer list of Actions. But that one we did not see a County agency that would have
the resources to actually conduct that study so we changed it to a policy of support
that.. .and it seemed more appropriate than what was within the County agencies as
staff resources to do.
COUNCILMEMBER. HOKAMA: Okay, and it was proposed that the State be the.. .it be called
a State Cultural Park or is that the Department's recommendation State.. .for a State
Cultural Park?
MS. JORGENSEN: Yes, that was what was proposed by the CPAC.
COUNCILMEMBER HOKAMA: Okay, 'cause I can support a...! mean I'm still trying to grasp
this concept of the cultural park. I mean it's just the native Hawaiian component of
the culture? Is it regarding any ethnic group that is part of what built this
community? So it would be the Filipinos, the Chinese, the Portuguese, the Japanese,
the Okinawans? I mean I'm trying to understand when you say cultural park -MS. JORGENSEN: I ... 1 think...
COUNCILMEMBER HOKAMA: --for the Committee's understanding, what are we talking
about?
MS. JORGENSEN: I think they really as a group.. .they wanted to support all cultures and
that would be part of the concept but they were leaving it up to the State to develop.
CHAIR COUCH: Short recess. . . .(gavel).
RECESS:

11:37 a.m.

RECONVENE: 11:38 a.m.
CHAIR COUCH: . . .(gavel)... The Planning Committee meeting of Wednesday, January 28th
will come back to order. Mr. Hokama?
COUNCILMEMBER HOKAMA: So thank you for that recess, Mr. Chairman. So I would ask
our landowner, our Planning Commissioners, our advisory committee members that if
you can recall this cultural park concept and share with the Committee, that would
helpful for us. Because I would like to be very supportive but, you know, in my best
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experience as your Councilman the State has a hard time taking care our hospital, our
school and everything else on this island, then we're going ask them to spend money
on a cultural park? You know, so I don't have a problem we support a cultural park
but not just say it be a State because I have no confidence that the State's gonna
fund. Ms. dela Cruz, if Members have no objections, if Ms. dela Cruz can share and
give us some clarification on this subject with your permission, Members. Thank you.
COUNCILMEMBERS: No objections.
MS. dela CRUZ: The clarification is that Ron and I discussed it and we don't recall any
discussion about a cultural park. And the thing about the Kaa Ahupu&a, I don't
think we specifically recommended a study. We just had concerns about this area
because that's where the proposed wind farm, you know, might... may be located,
although I hope it's dead.
CHAIR COUCH: Okay.
COUNCILMEMBER HOKAMA: So, Members, hearing that if the community cannot recall the
cultural park, I would say at this point in time I would prefer that we take it off the
document and allow the community to consider if and when the appropriate.., for it to
be.. .we can... I'm happy to initiate the amendment on behalf of the community if that's
something down the road the community truly wants.
CHAIR COUCH: So let me get this straight. You're okay with No 12, the Kaa Ahupuaa but
delete recommendation 13? Okay. Consensus on that?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Okay. You got that, Jordan?
MR. MOLINA: Yeah, let me just repeat for the record. So we're gonna include the
Department's recommendation for a new Policy 12 -CHAIR COUCH: Yes.
MR. MOLINA: --relating to K&a Ahupuaa. And then no change -CHAIR COUCH: Yeah, we're not gonna do 13.
MR. MOLINA: --for a cultural.. .relating to a cultural park.
CHAIR COUCH: Okay, thank you. Page 5-5, Members, Action Table 5. 1, revisions,
Action 5.03, "assist".. .they. . .it's been changed to "assist with development of a
comprehensive cultural resource protection plan for the eastern coast", as opposed to
"develop a comprehensive". So comments? I see that the Partners are Pulama Lanai,
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NGOs, Lanai Culture and Heritage Center with the Lead Agency being the... Lead
County Agency being the Planning Department. Mr. Hokaina?
COUNCILMEMBER HOKAMA: I'm just trying to have a grasp. Already we have .02 which is
a comprehensive plan for the whole island and then we.. .on 03 we're saying similar
but more detailed about eastern coast. So can you give us some background on why
one.. .the first one wouldn't encompass everything and that .03 would be a subset of
.02 instead of a separate action?
MS. MAYDAN: Correct. 5.02 would be, as it says, more of a comprehensive island-wide
protection plan. And it may not get into the details, the specific actions for a
particular areas whereas 5.03, I believe through the CPAC process that region was
identified as having very important cultural resources that needed detailed studies.
COUNCILMEMBER HOKAMA: Okay. Regarding .03, the Federation Camp, fisherman
shacks, was there any comment given from the agencies to the community groups
whether it's the Commission advisory that part of some of the issues that we will deal
with this one regarding restoration is that none of the structures would meet building
standards, current standards. And so, you know, I don't want the community to have
a misunderstanding of what other issues will come up for certain types of requests
through this proposed plan because I can tell you they're all illegal structures. They
don't have.. .most of them don't have County building permits. They were built at a
time when it was still under the Board of Supervisors. So I just ask if, you know,
agencies, whether it be your Department or Public Works Department, was it Land
call it DSA, at least give comment to the community
Use and Codes Division or
and says doable but there's other things that may be involved including legislation in
the Code or some type of revision in SMA rules because the way of... how we would
look at the structure currently, it is not.. .being able to be a permitted approved
structure.
MS. McLEAN: Well, we did receive a number of comments from Public Works. We didn't
receive comments from them in that level of detail on that particular Action item. But
that could be the result of that kind of study as to recommend that there be some
recognition in the Code to allow those structures, that they wouldn't fall just under the
generic nonconformity language that we have. But perhaps there'd be broader
protection for them.
COUNCILMEMBER HOKAMA: Definitely this would be under an SMA area. So maybe that's
something during the SMA review that might be something as part of your discussion
because this is definitely within SMA.
MS. McLEAN: SMA does incorporate cultural and historic resources. It does look primarily
at impacts on the coastal zone but in Hawaii there are a number of cultural and
historic resources in the coastal zone. For the structures themselves I think you're
right. It is more of a building DSA kind of issue but, yeah, it would be both. Both
would be involved.
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CHAIR COUCH: Thank you. So that sounds like we have consensus with 5.03.
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Okay, 5.05, Lines 1 and 2, "provide assistance to landowner to restore and
preserve the Brown House" and switching the names in the.. .as the agencies, the
proper agencies. Mr. Hokama?
COUNCILMEMBER HOKAMA: This is a critical physical facility of our history, particularly
for the pineapple era. Mr. Brown was a unique plantation manager, typical old white
plantation, southern type of guy, you know, man on the white horse kind of mentality.
So I don't have a problem. It's definitely not an age I want this community to go back
to but it's definitely something that the community should be aware of and the social
advancements we have made from that era to today. So I support. I commend the
landowner for being willing to invest to protect a major physical asset of this
community that is part of the character of who we are as a plantation community.
Thank you.
CHAIR COUCH: Thank you. So that sounds like consensus on 5.05?
All

CHAIR COUCH: Okay. Page 5-6, Action Table 5. 1, revision on 5.10. I believe we discussed
that. Oh no, this is a different one. We actually kind of discussed this in Mr. Carroll's
committee here yesterday morning. It says "provide assistance to landowners to
nominate the jail and courthouse to National Register of Historic Places." Mr. Hokaxna
had some comments about that in our meeting so would you like to comment again?
COUNCILMEMBER HOKAMA: This is more for our community. I know there is State and
Federal historic places that we could potentially place the Old Courthouse and jail
facility, police commander's house in but my thing is if you feel that you want to retain
local jurisdiction, local say over this asset of the community, then I would say put
language in this Community Plan. I don't have a problem making it a priority. But
I'm willing to let the community work with the landowner to do its preservation
requirements. We cannot escape the requirement of the State for the 50-year review
because of the age of the facility there. It already will require SHPDA review anyway of
anything that's gonna be done there. But I will prefer that Lanai and the landowner
have more jurisdiction than a bureaucrat in some Federal agency will make for Lanai.
So I'm open to the community. You want a bureaucrat in the Federal entity to make
the call or you want decision-making to remain in the local control and the
community, I'm willing to go whichever way the community desires on that, Chairman.
CHAIR COUCH: The only question I would have is how you would propose to go about
getting that community input. During public bearing next time we have a meeting, if
you can gather the folks and say leave it off the National Registry but keep it historic?
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Or how you propose to do that?
COUNCILMEMBER HOKAMA: Lanai's like any place in Hawaii, Chairman. People will find
out what we're talking about today in hours, okay, on this island. So I would say we
will come back with another Committee meeting on the revisions we are gonna
propose. The Council is gonna be required to come back for a final public hearing
before final Council adoption. So I think the Committee will have it at the minimum
two more opportunities to share with this Councilmembers whether or not they would
like local control or another governmental entity control. And maybe for the Members
it's something for unique areas in our County maybe we should just should have one
County historic designation and keep it within the County. Just an idea, just a
thought for consideration, Members.
CHAIR COUCH: Thank you. So without any objection, I'm going to do no action on 5.10 and
we will come back to that at a later time.
COUNCILMEMBERS: No objections.
CHAIR COUCH: Okay, no objection. Okay, 5.12, Lines 1 and 2. It says "provide assistance
to landowner to protect..."
UNIDENTIFIED SPEAKER: Luahiwi.
CHAIR COUCH: Luahiwi ... what?
COUNCILMEMBER HOKAMA: Luahiwa.
CHAIR COUCH: Spell that.
UNIDENTIFIED SPEAKER: Luahiwa.
CHAIR COUCH: Luahiwa, okay. "Petroglyphs from human disturbance and hillside
erosion." That seems straightforward. We're providing assistance to the landowner.
Mr. Hokama?
COUNCILMEMBER HOKAMA: I just wanted Department to be able to share with the
Committee what type of County assistance were they considering working with the
landowner, please.
MS. McLEAN: Sorry. The proposed change indicates that the County wouldn't be primarily
responsible for accomplishing the task, that we would provide assistance. For
something like that we could assist with.. .11 they did a preservation plan that had to go
to the State to SHPD, we could provide a support letter. Perhaps it would be reviewed
by the CRC. Those are the types of things we could do.
COUNCILMEMBER HOKAMA: I'm all for protecting Luahiwa but let's not forget we also have
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petroglyphs down the Keomoku area where we are one of the few areas that has the
Birdman petroglyph. So if you, you know.. .1 think we should be protecting any and all
petroglyphs on this island, not just Luahiwa. For us this is sacred, natural island
assets of our Hawaiian community. I would like to make sure we protect all those
cultural assets. So, you know, I would hope we.. .we consider expanding it, Members,
because we.. .it is documented. We know where it is. To me that is one of the rare,
most important petroglyphs sites of the State because of the Birdman. And so I would
ask the Committee to look at expanding, that we try and protect and support the
landowner's efforts to preserve this native Hawaiian cultural asset, please.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR COUCH: Mr. Victorino?
COUNCILMEMBER VICTORINO: Upon that advice from Mr. Hokama, could we request the
Planning Department to add those other areas or the entire.. .or any area that... all
petroglyphs in there on Lanai, could that be added? And that way Mr. Hokama's and
the community's concerns would be then addressed.
CHAIR COUCH: Ms. McLean?
MS. McLEAN: That's your decision. Staff just wanted to note that this was a carryover from
the '98 plan. I guess at that time Luahiwa was specified but it's.. .11 you.. .if you wanna
broaden it then -CHAIR COUCH: So, Members...
MS. McLEAN: --so be it.
CHAIR COUCH: I don't think well need a motion. The Chair's recommendation would say
keep the changes that the Department has in there so it would read, "provide
assistance to landowner to protect all petroglyphs from human disturbance and
hillside erosion." Is that sufficient, Members?
COUNCILMEMBER VICTORINO: ... (Inaudible)... That's fine. .. .(Inaudible)...
CHAIR COUCH: Okay, okay. So that's what well change that to. Did you get that, Jordan?
Okay, thank you. And that would be all. All right, 5.14 has been deleted and that's
the SMA stuff again. Ill just read it for you since it's not on the paper. "Identify and
map cultural, historic, and archaeological sites that are within or near the SMA
boundary and develop recommendations for expansion, either horizontal or vertical
distance, of SMA, if needed." Again that was both the archaeological stuff and the
SMA review that was done earlier in Chapter 3 so it seems to be redundant. So is
there a consensus on removing that?
COUNCILMEMBERS: Consensus.
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CHAIR COUCH: Okay, 5.16, Line 1, "coordinate with State to conduct a feasibility study to
establish a State Cultural Park on Lanai." We are going to delete that, without
objection?
COUNCILMEMBERS: No objections.
CHAIR COUCH: Delete. Okay, we're on Chapter 6. We're getting close to lunch. Maybe
we...
MS. McLEAN: Wait. Chair? Chair, excuse me.
CHAIR COUCH: Yep.
MS. McLEAN: There are.. .there are two items from this chapter that we omitted from the list.
CHAIR COUCH: Oh, oh.
MS. McLEAN: One of 'em you just.. .you just caught with 5.16 of deleting that in its entirety.
The item above that, 5.15, that was the "conduct a comprehensive archaeological
survey of the Kaa Ahupuaa." That was what was moved to a policy. So that needs to
be...
CHAIR COUCH: Oh, so we need to delete -MS. McLEAN: Delete that as an Action.
CHAIR COUCH: --5.15. Okay.
MS. McLEAN: That's . . .(inaudible)...
CHAIR COUCH: Without objection well delete 5.15 too.
MS. McLEAN: And the last request we had was on Action item 5.11. And that currently
reads, "collaborate with State and community groups, such as the 'Aha Moku Council
or similar Hawaiian advisory council, to implement an ahupuaa/moku-based natural
and cultural resources management system to protect sensitive cultural sites, trails,
and landscapes." And we proposed deleting the specific reference to the 'Aha Moku
Council or similar Hawaiian advisory council.
CHAIR COUCH: And just collaborate with State and community groups, and it's any of them
essentially.
UNIDENTIFIED SPEAKER: . . .(Inaudible)...
CHAIR COUCH: Yeah, 'Aha Moku Council or similar Hawaiian advisory councils would be
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part of community groups.
MS. McLEAN: Yeah, this was actually a proposal that the Director had made. He just didn't
wanna limit it.
CHAIR COUCH: Yeah. Any objection?
COUNCILMEMBER COCHRAN: No, just comment. Where in a lot of cultural type aspects
does our own CRC get involved, if at all? When are they called upon?
MS. McLEAN: Their responsibilities are outlined in.. .1 think it's Chapter 2.88 of the County
Code. They're.. .the most things that come before them relate to the two Lahaina
Historic Districts. But they also are available to comment on different archaeological
plans or cultural impact assessments. They'll get requests from people who are
preparing such documents to get their input. I'm trying to think what else. Those are
the ones I can think off of the top of my head.
COUNCILMEMBER COCHRAN: But they can comment on.. .1 mean just have some type of... I
guess comment timeframe for other parts of this County, not just Lahaina or Maui,
right? So would that be appropriate to list them as a type of body to run things by or
reviewed by?
UNIDENTIFIED SPEAKER: What about the Burial Council?
COUNCILMEMBER COCHRAN: That, too.
CHAIR COUCH: Question was what about the Burial Council as well. Well, that.. .1 think
that's all taken in.
COUNCILMEMBER COCHRAN:

Advisory Council.

CHAIR COUCH: Where it says collaborate with State and community groups. And we talk
about.. .we have State DLNR Trail Access Program, the Heritage Center... so, yeah, I
guess LAC is.. .by the way.
MS. McLEAN: The Archaeological Committee.
CHAIR COUCH: Okay.
MS. McLEAN: Lanai Archaeological Committee.
CHAIR COUCH: Okay, so Ms. Cochran, you're suggesting adding in that partners the
Cultural Resource Commission? And Burial Council?
COUNCILMEMBER COCHRAN: And Burial.. .1 mean, you know, I just think it's.. .1 mean I
wanna get.. .prioritize, of course, Lanai people because they have the firsthand
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knowledge.
CHAIR COUCH: Right.
COUNCILMEMBER COCHRAN: This is their area but I think just for us on the County, you
know, Cultural Resource. That's sort of in their parameter I would feel and as
Mr. Hokama mentioned, Burial -CHAIR COUCH: Yep.
COUNCILMEMBER COCHRAN: --Council also.
CHAIR COUCH: So without objection we can add that... those two? No?
MS. McLEAN: I don't.. .1.. .we don't object to including CRC in this way. On this particular
item it talks about implementing an ahupua a-based cultural resources management
system. I don't know that the CRC would have a role in implementing a resources
management system. They might have a role in reviewing, you know, plans but -CHAIR COUCH: Gotcha.
MS. McLEAN: --in actually implementing the system, it's.. .I'm not sure what their role would
be in that.
CHAIR COUCH: Ms. Cochran?
COUNCILMEMBER COCHRAN: Yeah, I mean I think that entity came up just in reference to
all of this, you know, and where they apply, great. If they don't apply, fine. But I
don't see them listed ever. And for me I would like to see them at least have the
potential of being a partnership if needed. And if not, then so be it too. You know, I
mean that's just kinda where I'm headed. So if it's not appropriate here, I just wanna
see that there's some kind of Burial Council involvement, some kind of Cultural
Resource Commission involvement.
CHAIR COUCH: Okay, what I can do is I can say that, you know, when we come through
this again if you take a look and see where you might wanna add that and let us know
at that time. We'd be happy to consider that one.
COUNCILMEMBER COCHRAN: Okay.
CHAIR COUCH: Okay, all right. Chapter 6 and we can go to lunch after that.
MR. MOLINA: Mister... Chairman?
CHAIR COUCH: Oh, what?
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MR. MOLINA: Just a consistency question. Referring to that last table on Page 5-6.
CHAIR COUCH: Yes.
MR MOLINA: Under Lead County/Other Agencies, there's a use of Pulama Lanai and there's
also the use of Private - (Pulama Lanai) and Staff would just like to request some
clarity on those uses just for consistency purposes.
CHAIR COUCH: Where do you see that?
MR. MOLINA: Like 5.12, Lead Agency shows Private - Pulama Lanai and whether, you know,
maybe we should just...
CHAIR COUCH: Yeah, but that's been crossed out in the changes requested.
MR. MOLINA: Okay. So all those Private ones are being addressed then.
CHAIR COUCH: Yeah.
MR MOLINA: Okay, thank you.
CHAIR COUCH: Thank you. Chapter 6 is a short one, Economic Development. I mean it's
not a short chapter but short amount of changes. 6-1, 6-2 is clear from
everybody.. .all agencies. 6-3, B. Issues and Strategies, Strategy 2B was asked to be
removed, "support the development of regulations for B&Bs, Transient Vacation
Rentals, guest houses, and small hotels that are appropriate for unique visitor market
on Lanai." That's been asked to be removed and I can imagine the reason is because
we have the regulations for B&Bs and Transient Vacation Rentals and BCT which
allows, I believe, small hotels. So I think we already have all the regulations there so
it's redundant. Any comments or consensus for removing that? Okay, consensus.
Then they wanted to add a new policy. They actually removed it from an Action and
made it a Policy, Number 9 on Page 6-4, "support the development of state-of-the-art
information and communications technology infrastructure to support community
education and business development/recruitment." Can you talk about that for a
second?
MS. MAYDAN: As you noted, Chair, it was previously an Action, 6.03. But it was really not
appropriate to have it as an Action. It's something that a County agency would
implement. But we felt that it was important to support that and we had heard that
through the CPAC and the Planning Commission process. So we felt that having it as
a Policy would provide that support for that necessary Action.
CHAIR COUCH: Okay, Members, any comments? Mr. Hokama?
COUNCILMEMBER HOKAMA: Why would we look at OED versus, like, MIS?
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CHAIR COUCH: 'Cause it's been moved down here. It's been removed and moved over here
so there's no...
COUNCILMEMBER HOKAMA: Oh, okay, okay, okay. And then... thank you for that
clarification, Chairman. Have you folks talked about more specific of what the
community's understanding would be regarding state-of-the-art technology? I mean is
it like the newest version of what Oracle puts out or Cisco puts out? I mean I'm just
trying to understand what you guys' understanding with the community regarding
state-of-the-art. Something within three years of introduction is still state-of-the-art?
I'm just trying to get a understanding, please, for the Committee?
MS. MAYDAN: No, we did not have any discussion about what state-of-the-art. We just used
it as a general term.
COUNCILMEMBER HOKAMA: Because, you know, regarding community education and
whatnot, you know, there's already efforts with Maui College with telecommunications
and whatnot for classes. So I'm just wondering what was their envisioning of what did
they expect the next step would be.
MS. MAYDAN: I think we didn't want to put anything specific because technology changes so
quickly and it would not be appropriate to name a specific technology and tie us to
something when it's constantly improving and changing so we wanted to leave that
open.
COUNCILMEMBER HOKAMA: So the Department's understanding from the community on
this one is that we are looking for jobs relating to the development of state-of-the-art
information and communications technology. This is a driver for future employment
opportunities and diversifying the economic base of this island. Is that how you folks
looking at it?
CHAIR COUCH: While they're looking at that, remind the Members that it is under Economic
Development. So I'm guessing that anything in there is to help provide jobs.
MS. McLEAN: It would support diversified business opportunities and entrepreneurship
which in turn create jobs more so than it being a direct job creator, if that makes
sense.
CHAIR COUCH: Yeah. Mr. Hokama?
COUNCILMEMBER HOKAMA: Then I think we need to find a way to state it better because I
would like the community to understand this is about future economic diversification,
future job opportunities that will help us retain our labor force and our young people
who wanna remain on Lanai. And so I look at this as a document where people can
say, I have potential future on this island because my community.. .my County leaders
are looking at providing us with different opportunities regarding jobs for Lanai.
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CHAIR COUCH: Along with that is the deletion out of the Action Table so I think we can get
consensus on deleting it out of the Action Table and then we can ask during lunch if
there's... .or if they can't do it during lunch, you know, next time we revisit this to
come up with some better language. Is that all right, Members? All right, that.. .is
there anything else for Chapter 6 that anybody wants to talk about? If not.. .yes?
MS. McLEAN: Chair, if I could just offer a suggestion now?
CHAIR COUCH; Yeah.
MS. McLEAN: If this addresses what Mr. Hokama was thinking... 'cause that sentence starts
out with the state-of-the-art technology and then ends with supporting community
education and business development. So maybe ifipping that around -CHAIR COUCH: Okay.
MS. McLEAN: --to say, "support community education and facilitate business development
by developing state-of-the-art information and communication technology
infrastructure." Doesn't get.. .not far enough?
CHAIR COUCH: Yeah.
COUNCILMEMBER HOKAMA; I think it makes a difference, though.
CHAIR COUCH: Makes a huge difference, yeah.
COUNCILMEMBER HOKAMA; For me it makes a difference.
CHAIR COUCH: Yeah.
MS. McLEAN: Okay.
CHAIR COUCH; Members, okay with that? Consensus?
MS. McLEAN: Okay.
CHAIR COUCH: Great. Members, we're gonna break until 1:30 and come back and we hope
to go till between 4:00 and 4:30. I know there's a couple Members have to leave for
the 4:30 shuttle.. .ferry. But this next chapter is the big one. It's Infrastructure,
mainly water. So if you need to bone up on your.. .your chapter, take a look at it
during lunch. But we are in recess until 1:30. . . .(gavel)...
RECESS:

12:09 p.m.

RECONVENE: 1:31 p.m.
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CHAIR COUCH: . . .(gavel)... Will the Planning Committee meeting of Wednesday,
January 28th please come back to order? All right, Members, we're on Chapter 7.
Chapter 7 is titled Infrastructure and Utilities and I'd like to have the Department go
through what it's all about and what's the... .issues were and some of the changes. So
if we can go through that, Department?
MS. POGUE: Chapter 7 covers seven subsections of Infrastructure and Utilities, Water,
Wastewater, Solid Waste, Energy, Transportation, Stormwater drainage, and
Telecommunications. Each of the subsections contains the Discussion, Existing
Conditions, Issues and Strategies, Goals, Policies, Action Tables as the other chapters
do. As a note for kind of a difference between the CPAC moving into the Planning
Commission, the Planning Commission added the LWAC to the Policies and the
Actions in the Water subsection. Added language to support wastewater treatment to
R- 1 standards, addressed landfill capacity issues and added a recycling action. There
was a thorough discussion and revisions to a new transportation subsection on
multimodal transportation. Plan is in the text and added action language to have lowcost transportation option for residents.
CHAIR COUCH: And the big issues that the Department wants to highlight?
MS. POGUE: Well, starting in the Water section, the Department's recommendation is to... in
two Policies and a number of Actions, the Department recommended to change LWAC
to make it more broad to say a committee of Lanai residents.
CHAIR COUCH: Okay. You mentioned something in the difference between the CPAC and
the Planning Commission and that is that the CPAC did not have the LWAC and the
Planning Commission added it. What happened there? Because it's my
understanding that the CPAC. . .1 mean it.. .we know that the CPAC is made up of 13
community members who were not part of the Planning Commission because they
can't...! don't think they were allowed to be part of both so...
MS. POGUE: LWAC was not mentioned in any Policies or any Actions while the CPAC was
reviewing it and they did not change that. When the Planning Commission reviewed
the Plan, they added LWAC into two policies I believe it was and they added them as
Partners into a number of Actions.
CHAIR COUCH: So wasn't even discussed in CPAC then?
MS. POGUE: It wasn't added in. To my recollection I don't recall a discussion but it was
never put into the Plan.
CHAIR COUCH: Okay, before we get further into that. I would like to see if the Members
have any comments on that interesting occurrence. Members? Mr. Hokama?
COUNCILMEMBER HOKAMA: I would say Council has had over my years of service some
interesting results from pushing conservation. I would say we've had mixed results,
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some good, some not so good. So regarding the Department's first proposal regarding
Line...
UNIDENTIFIED SPEAKER: . . . (Inaudible)...
COUNCILMEMBER HOKAMA: Oh, no, no. Other than that, I'm happy to work on more the
specifics, Chairman. But.. .or just ask the Committee to be very cognizant of our
unique order.. .status regarding the one aquifer with two subzones and that be aware
of where the wells are, in which subzone, where we're pulling waters through our one
cup as well as, again, Members, you know, you heard the community yesterday. I
would say if the desal plant.. .is a decision of... being postponed to another time or
another conversation, then I would say I think it's cognizant on our part as
policymakers that to maybe ask CWRM to give us an updated status on what is then
the current sustainable yield for Lanai. And then we base our decisions on water and
the type of projects that this island can place on CWRM's more current number to deal
with. I mean if current is 6 million, I'd say we got great rain over the years and the
aquifer has recharged great and the number is 7, I'm happy to make those
adjustments regarding that number. If CWRM comes back and says there's only 4.8
now out of 6.. .then 6 million. Then I'm willing to make appropriate adjustments to
that new number. But one thing I would state for the community is that the County
still in our Code maintains a Show Me the Water policy, okay. So that's a County
policy by law. And Lanai would need to comply with that also regarding Show Me the
Water as I understand our current County law. So it's our protection that protects
any community in our County and I would say that that is one assurance the
community can have regarding permit request before the County and the Council that
it needs to fulfill current requirements. And one requirement is Show Me the Water.
Thank you, Chairman
CHAIR COUCH: Thank you and just wanna inform Members that if you take a look at some
of the Policies, there are some added strengthening language and we will get to that.
You know, I just find it very interesting about no mention of the LWAC in one
committee of citizens and then a big mention. So I was just wondering if anybody
from the CPAC is here...! think Ms. dela Cruz. Or if we could find out what the
discussion was at CPAC regarding that.
MS. dela CRUZ: I do recall that we did want the LWAC in there and...
UNIDENTIFIED SPEAKER: Identify yourself.
CHAIR COUCH: Yeah.
MS. dela. CRUZ: This is Deborah dela Cruz. And I'm showing that we put LWAC down as
Partners in several items. So if you have a copy...
CHAIR COUCH: From the CPAC?
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MS. dela CRUZ: Yes.
CHAIR COUCH: Okay. We're just going by what the Department told us that it wasn't done
SO...
MS. dela CRUZ: For example, monitoring.. .7.01, monitor and implement the Water Use and
Development Plan. LWAC is a Partner, also support an MOA between Pulama Lanai
and the community to create a Lanai Water Use and Development Committee, yada,
yada. Also mentions LWAC.
CHAIR COUCH: Okay. Certainly does. All right, so we may take that difference out in the
difference page. I think there were no...
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR COUCH: Yes.
COUNCILMEMBER VICTORINO: ... (Inaudible)...
CHAIR COUCH: The mic, please.
COUNCILMEMBER VICTORINO: You know, for consistency purposes I'd like to make sure
that LWAC or any legitimate... or I forget the term Mr. Guzman...
CHAIR COUCH: Right, we're gonna get to that in a bit.
COUNCILMEMBER VICTORINO: Yeah, but I think in any area that should be put in. That
way LWAC is a part of this until some other entity is given that charge or some other
Lanai citizen group, certified, is given that charge. So again to go word snipping each
and every time, I would just like to make a recommendation that that language be
used in all segments for which LWAC has been a part of.
CHAIR COUCH: Right. You're jumping ahead but that's okay.
COUNCILMEMBER VICTORINO: But you're taking a long time to get there so that's why I
jumped ahead. Sorry.
CHAIR COUCH: . . .(Inaudible)...
MR. MOLINA: Mr. Chair?
CHAIR COUCH: Yes.
MR. MOLINA: We received both the CPAC's final draft and the Planning Commission's final
draft and the CPAC's final draft does include LWAC . . . (inaudible)...
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CHAIR COUCH: Yeah, I saw that so that's where I'm asking that we remove that difference
in.. .from the January 23rd letter from the Planning Department. So it's not an
actionable item. I'm just saying well cross that off 'cause there was apparently
discussion in both committees. So that's good. That clears that. And then as
Mr. Victorino said I believe we should use the language that we discussed in the
previous chapter and we have that language. So when we get to that, well discuss
that at the appropriate time and the appropriate places. Right now Page 7-4, Line 3.
If nobody has any other comments on Page 7-1, -2 and -3, well go straight to the first
change mentioned by the Planning Department. And it basically says... right now the
language says, "although water purveyor has decreased leakage over the past few
years especially in the Palawai Basin, continued leak detection and recommendation is
essential to" and instead of "preserving", they changed the word to "conserving". And I
believe that is more appropriate but, Members, if you have any concerns about that
I'm recommending that we change the word "preserving" to "conserving". Consensus?
Thank you. Page 7-4, Line 12 to 13, it's revising Strategy No. 4. It says, "continued
conservation and water efficiency measures are" and then adding the word "needed to
address" "water demand" as opposed to "required to decrease water demands." And I
think "needed to address" is more in line as a more general as opposed to only
decreasing water demand...! don't know. It seems to me that the language that the
Department put in there is a little clearer. But, Members, if you have any concerns?
Consensus?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Okay, thank you. Page 7-5, Line 16 and 17. It says.. .which is Policy No. 2.
It says, "work with Commission on Water Resource Management, CWRM, landowners
and a committee of Lanai residents to ensure that water resource management is
based on best management practices." And I would only add it would be a ... what was
the word that you used?
MR. McOmber: ...(inaudible)...
CHAIR COUCH: Sanctioned committee of Lanai residents.
MR. GIMA: . . .(inaudible)...
CHAIR COUCH: So you're saying including...
UNIDENTIFIED SPEAKER: . . .(Inaudible)...
CHAIR COUCH: LWAC or a ... okay, gotcha, gotcha. Yep, yep, yep. So the sentence would
read again, "work with the Commission on Water Resources Management, CWRM,
landowners, and LWAC or a sanctioned committee of Lanai residents to ensure that
water resource management is based on best management practices." Consensus?
COUNCILMEMBERS: Consensus.
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CHAIR COUCH: Okay, thank you. Number 3, "support the implementation and monitoring
of Water Use and Development Plan, WUDP, by", and now they crossed out LIWAC.
And we put in.. .keep LWAC in there and also "or a sanctioned committee of Lanai
residents in collaboration with the water purveyor and regulatory agencies that have
responsibility over Lanai's water." Good?
COUNCILMEMBER VICTORINO: Yep, consensus.
CHAIR COUCH: Consensus.
COUNCILMEMBER COCHRAN: Chair?
CHAIR COUCH: Yeah.
COUNCILMEMBER COCHRAN: ...(Inaudible)...
CHAIR COUCH: Right now we're in deliberation. If we have another resource question, I'll be
happy to respond to that. But we don't take questions from the audience.
MR. GIMA: (speaking frtm the audience) Please ask me a question. . . .(inaudible)...
CHAIR COUCH: No, we're.. .yeah, we gotta maintain our procedure. When we get to a
question that we have I think we're.. .we're moving in a proper direction and if we get to
a situation where we have a resource necessity to access a resource then we will call
upon the proper resources.
MR. GIMA: Come on, Don.
CHAIR COUCH: Number 4.
MR. GIMA: (speaking from the audience) . . .(inaudible)...
CHAIR COUCH: We will...
MR. GIMA: (speaking from the audience) . . .(inaudible)...
CHAIR COUCH: This meeting is in recess. . . .(gavel)...
RECESS:

1-.46 p.m.

RECONVENE: 1:47 p.m.
CHAIR COUCH: . . .(gavel)... The meeting is back in order. All right, Number 4. There's an
addition that the Department wanted to put in, Page 7-5, Line 25-28, which is adding
a Policy. It says, "support the provisions under Land Use Entitlements of the Water
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Use and Development Plan by deferring additional or incremental discretionary
entitlements pending careful consideration of the adequacy of long-term water supply
sources and infrastructure." This and.. .oh, we don't have Corp. Counsel. We will ask
Corp. Counsel as well. P11 flag this for Corp. Counsel but this appears to be a pretty
strong piece of language that says, you know what, you can't do this plan without
more water, essentially. Members, do you read that, and Mr. Hokama?
COUNCILMEMBER HOKAMA: I would say this is another way of saying Show Me the Water.
UNIDENTIFIED SPEAKER: Yeah, yeah.
COUNCILMEMBER HOKAMA: Which is current policy so I would say we consistent with
current County policy and I think that is what we've heard in public testimony last
night that if there's no water, projects cannot go forward.
CHAIR COUCH: And I think this is pretty strong language so I'm in full support of adding
that language in there. Members, consensus? Okay. 7-5, Line 33 to 35, they're
gonna.. .they're asking to revise the Policy that their recommendation... I'm gonna
change their recommendation. I'm gonna change it to "encourage and improve data
exchange and coordination among Federal, State, County, LWAC and a sanctioned
committee of Lanai...or a sanctioned committee of Lanai residents and private land
use planning and water resource management agencies." So that puts LWAC back in
and also adds the sanctioned committee of Lanai residents. Consensus?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Mr. Hokama? Okay. Okay, Page 7-5, Line 49, 50, add a Policy. "Support
development, adoption and implementation of a wellhead protection strategy and
ordinance for County water distribution systems." I'm fine with that language. The
only issue is we don't have County water distribution systems here. Are you
anticipating getting County water distribution systems here?
COUNCILMEMBER HOKAMA I was gonna ask Department how they came up with this
recommendation first, Chairman, please?
MS. McLEAN: This is one of those items that was in the Action Table that we're proposing to
change to a Policy and yes, you are correct. County should not be in there.
CHAIR COUCH: So you're advocating development, adoption and implementation of
wellhead protection strategy and ordinance for any water system then? And the
question I would have is--and I guess that's for Mr. Hopper who's not here at this
moment--is can we, I would hope we can, but can we do that for a private water
distribution system? We're gonna defer that one but we wanna find out why the
Department has it in there.
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COUNCILMEMBER HOKAMA: Members, I would just say that if we change the language, I
can be more supportive of a strategy and ordinance for potable water distribution
systems. That means it doesn't matter if you're a utility under PUC and you're
providing potable water to that.. .then I can see working for us on Lanai. So I'm not
too sure if that's something the Department was thinking about that if you're the
utility like for this island.. .because you have a public responsibility as a public utility
and that's what Lanai Water Company is. It's a public utility. They're providing
public water. So I would say, you know, I would ask either Ms. Balsa as our Water
Chair or Mr. Victorino, former Water Chair, if they have any thoughts on it. But that's
how I would look at it. Thank you.
CHAIR COUCH: Mr. Victorino?
COUNCILMEMBER VICTORINO: Thank you, Chair, and again the wellhead protection plan
was actually originally a Federal program that was instituted after 9/11. And all
municipalities and all water purveyors must comply with certain standards to protect
their wellheads from.. .and it originally was, you know, things of.. .what do you call
that? Terrorists, terrorism, yeah. But other factors have come in too, includes
poisoning, excessive use of chemicals Within the area so it is all encumbersome [sic].
So I know we've been working on a policy and the Water Director is not here so you'd
have to go back to ask the Water Director and maybe one day that can be an agenda
item to get us caught up. But you are right, Mr. Hokrnia, in the sense of this will be
something it was mandated and we are putting an ordinance together. And the
ordinance would follow what the Federal's one and all water purveyors must comply.
So as far as how you wanna word it, that's your call. But I'm saying this is a
mandatory issue as far as water is concerned.
CHAIR COUCH: Federal.. .Federally-mandated requirement? And Planning, it sounds like
you had a comment.
MS. McLEAN: We agree with Mr. Hoksnas's recommended change to reference potable. I
don't know that we need to reference Federally mandated because that exists already.
CHAIR COUCH: Okay, great, thank you. And Ill still run that by our attorney. Okay, now
we come to the Actions. 7.01, it just says ... the current reading says, "monitor and
implement the Water Use and Development Plan." The Department is suggesting
"update the Water Use and Development Plan demand analysis to account for new
growth areas. Monitor and implement the updated WUDP." And then.. .the same
change is that it removes LWAC. I don't recommend that. But it also adds NGOs and
I'm fine with that.
COUNCILMEMBER VICTORINO: So we put the same language... adopt the new language
that you've said many times?
CHAIR COUCH: Yeah, yeah. So well leave LWAC in and throw in the sanctioned community
groups. The "update the Water Use and Development Plan demand analysis to
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account for new growth and monitor", everybody's good with that? I think that also
adds a lot of.. .pretty much you gotta show me the water before you do any kind of
development. Okay, the Department is suggesting in 7.02 to remove LWAC and I'm
not recommending that. We can also add the language. Same with 7.03. Consensus
on both of those?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Okay. 7.04, delete.. .yes, Mr. White?
COUNCILMEMBER WHITE: Does the sanctioned community group.. .is that equivalent to an
NGO?
CHAIR COUCH: You know, I'm.. .1 think we should leave NGOs in there. NGO stands for
nongovernment organization so...
COUNCILMEMBER WHITE: I was just thinking for space...
CHAIR COUCH: Right.
COUNCILMEMBER WHITE: It could be LWAC or an NGO. But if that doesn't work.
MS. McLEAN: One suggestion would be to have the initial reference in the first square with
an asterisk -CHAIR COUCH: Right.
MS. McLEAN: --and come up with some abbreviation.
CHAIR COUCH: Yep, yep and then down at the bottom like yeah, yeah.
MS. McLEAN: And then the same...
CHAIR COUCH: Hereafter. Yeah, that's good. You got that, Jordan? Okay. All right, so
7.04 is been asked to be deleted because we made it a Policy. Okay? Consensus?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: All right, 5, 7 and 10 is the whole LWAC removal and we're gonna put that
back in. We're not.. .basically not gonna take the Department's suggestions on LWAC
and NGOs and add our asterisk. Is that consensus?
COUNCILMEMBERS: Consensus.
COUNCILMEMBER VICTORINO: And 7. 11, the same thing.
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CHAIR COUCH: Yeah, we said.. .yeah.
COUNCILMEMBER VICTORINO: Oh, you did say
CHAIR COUCH: 9, 10 and 11.
COUNCILMEMBER WHITE: You only said up to 10.
COUNCILMEMBER VICTORINO: Yeah, you only said up to 10.
CHAIR COUCH: I did? I'm sorry, I apologize. Then add 11 to that as well. Okay, yes, sir?
COUNCILMEMBER HOKAMA: To the Department, regarding 7.09. We're in basically
February, more or less, 2015. Is this June 2015 a reasonable date regarding the
reservoir? The 15 million-gallon reservoir? I mean I ... you know, we need to be fair to
the landowner or the water company that would have the jurisdiction and overall
responsibility to perform so, you know, I don't wan.na make it so that there's no way
they can reasonably comply within a reasonable time frame. I think we need to
provide them adequate time to perform and if they don't perform, then, you know, we
can respond accordingly. But if that's something that's already been ongoing by the
Lanai Water Company then, and that's your understanding, then I can live it. But if
this is not a workable date, I'm happy to make a reasonable adjustment.
MS. McLEAN: We could check with the Water Company and then get back to the Committee
on an appropriate date if that is too tight a time frame.
CHAIR COUCH: And I'm also, Mr. Hokama ... while I'm hoping to get this done before Budget,
in case it doesn't get done before Budget that date will be surpassed. So we can
come.. .you know, have the Department work on that and come back with a valid date.
COUNCILMEMBER HOKAMA: I would just ask that we get that information so that Council
when we are preparing our revised draft of the Plan that the community and the
landowner is aware of our adjustments and potential changes in deadlines.
CHAIR COUCH: Thank you. Anything else for that Table of Actions? We have had many
references to LWAC. I'm assuming, Department, somewhere in here youll actually
define what that stands for for us in the proper location? So just asking that you... oh,
I guess we have to.. .if you can work with our Staff in to finding a good location to put
that definition in. I'd appreciate it. Now.. .where? Where? Oh, way back in the back?
In the front of the book? All right, then that works. Then that works. Now we've
made some substantial changes here in the water thing so I would like to call up some
resource folks. I would like to call up Pulama and I would like to call up a
representative of the LWAC if anyone's here to see what.. .if that works for both people
before we go into, you know, more testimony saying this isn't gonna work for us or
this is gonna work for us. So, Company, you wanna come up first? And then I'm
assuming Mr. Gima is gonna be the LWAC representative?
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MR. MATSUMOTO: Kurt Matsumoto. So with regards to LWAC, we're comfortable with the
statements that were made about the LWAC still being current per the resolution. The
only thing that I would say is the question that wasn't asked is, whether or not the
Department is actually following the resolution. And I think that's the question that
should be asked here on Lanai. So the comments about a sanctioned group other
than LWAC, I think became important, pertinent. We're open to working with a group
and I think input from the community is important. We're not looking for unfettered
use or unfettered access. We do believe... I do believe that government has a
responsibility for both protection management but also looking out for the future, not
in terms of only just reserving things for the future but what else could potentially add
to the overall benefit of the island whether it be economic or resource development on
the island. So having an eye towards that I think is important. There's only one word
in that LWAC resolution that looks to the future. So aside from the Plan, there's the
talk about monitoring. But it doesn't talk about looking at how water actually impacts
growth for the future. And, you know, every generation has to end up dealing with
those questions at a point of whether or not we're gonna allow certain things to
happen so that our children or our grandchildren are gonna have opportunities to
come back and live here. And I think on Lanai it's even more important than some
other parts of Maui County because of the conditions that exist with just the one
economic base right now. And that is the one that is always a threat with regards to
the subject of water. So it's important that the County look at having some type of an
advisory group that is gonna balanced and it is gonna represent fairly the community
here on Lanai. And if you look at the LWAC resolution, I don't know that it fairly
addresses that. I don't know too many commissions in Maui County where you have
perpetual seats at the table. And things like that I think the Council should ask that
question and look at.
CHAIR COUCH: Yeah, and thank you for that. I do agree with what you have said as far as
oversight and what Mr. Hokama has said that everywhere else there's oversight and
there doesn't appear to be any here other than CWRM which doesn't really do
anything unless it's designated. Is that right? I'm pretty sure that that's the
situation. And I ... the issue of the makeup and the longevity, etcetera for LWAC,
that's to be discussed at the resolution time. That.. .that doesn't take.. .1 mean it has
some bearing in here but we also have to look at this when we discuss that resolution.
So.. .but that isn't for this meeting. So we won't be discussing the resolution here but
your points are noted and we will mention that when that comes up. Now, Mr. Gima.
MR. GIMA: There's three of us from LWAC so I wanna give Ron and Sally also opportunities
to provide...
CHAIR COUCH: We have to be careful with that 'cause of Sunshine Laws. You guys.. .if you
guys are a sanctioned group, you have to be very careful when you discuss. So, yeah,
the three of you can't discuss things at this meeting together 'cause it's not noticed for
you guys to be here. It's a Sunshine Law issue. Sorry.
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MR. GIMA: So how many of us can speak?
CHAIR COUCH: You and...! think just you for right now. As a resource person, not as a fullon representative. It's just your experiences through the... sitting at the meetings at
LWAC regarding what we've done here in this section of the plan.
MR. GIMA: I think I can say for some of the members of LWAC to remove LWAC from this
document is extremely insulting.
CHAIR COUCH: Well, we haven't removed it. We put it all back.
MR. GIMA: I know but -CHAIR COUCH: Okay.
MR. GIMA: --but the handout shows that it's been removed.
CHAIR COUCH: And.. .let me explain how that... this works. This was a suggestion from the
Department. We went through all of those suggestions and did not take those
recommendations. So LWAC has not been removed. That was just a suggestion from
the Department as to how they would like us to proceed and we said no, we're not
gonna take that suggestion.
MR. GIMA: I understand. Nevertheless, it's still insulting to see it being removed.
CHAIR COUCH: I mean that's a suggestion. People can suggest what they like.
MR. GIMA: And to then say put in an NGO or a sanctioned group, I mean does that meet the
end goal? I mean what's the end goal of having a community organization that cares
about its water and takes the time and energy, does its homework to learn so it can
make informed decisions? That's what LWAC has been doing for the last 23 years.
CHAIR COUCH: Okay, the question is, the changes that we've made, does that help with the
concerns of the LWAC? What they've done, that's what they've done. We're going to
what we've done now. And what we've done now is included LWAC in everything that
it was already in and actually I think we added it in one more thing and we've also
made the water use portion of the infrastructure... any development is very, very
contingent upon them having proper amount of water. So does that fit with what
LWAC's goal is?
MR. GIMA: LWAC's goal, as it has been for the last 20 something years, is to not only
develop the Water Use and Development Plan but in its charge monitor the
implementation of the Water Use and Development Plan. What is very.. .what's been
very frustrating these last 24 hours is with this change and not knowing about it, I
just had a brief conversation about how this came about that they wanted to pull
LWAC out and replace it with NGO or another sanctioned group. I heard what you're
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saying about what your Committee wants to do. It would be helpful for me and the
other members of the community to better understand why LWAC doesn't fit the
County...
CHAIR COUCH: We're not saying it doesn't fit.
COUNCILMEMBER VICTORINO: Chair, point of order.
CHAIR COUCH: Yeah, yeah.
COUNCILMEMBER VICTORINO: Point of order. And ...(inaudible)...
CHAIR COUCH: You gotta talk in...
COUNCILMEMBER VICTORINO: Oh, I'm sorry. You know, I respect the... Mr. Gima a lot for
his information, his knowledge, his years of service to this community. But this is an
issue that really should be discussed directly with the Department and not with us.
We're asking you as a resource person to give us your comments on the activities that
we're trying to bring forward, the policies that we've put back in. To tell us that you
feel insulted, I'm sorry. But this is not the place and time. I really believe we need to
go and discuss what we're trying to do and what we're trying to accomplish. It's to
give this community the voice and opportunity to discuss the Plan itself. And I'm
sorry, if hurt feelings are hurt feelings. But enough -CHAIR COUCH: Yeah, understood.
COUNCILMEMBER VICTORINO: --we need to move on. I'm sorry, Butch.
CHAIR COUCH: Ms. Baisa?
COUNCILMEMBER VICTORINO: Yeah ...(inaudible)...
COUNCILMEMBER BAlSA: I just wanna assure everyone that this matter is in my Water
Committee and it will be discussed at length and All be discussed openly and the
decision will be made. But we can't do that now because it isn't appropriate here.
Thank you.
MR. GIMA: Mike, before I was able to finish what I was saying I don't expect this body to
answer the question. I was gonna say, as part of what I was... before I was
interrupted, is that as this body you can ask, not counsel -CHAIR COUCH: And again we...
MR. GIMA: --I mean you can ask the Planning Department or you can ask Corp. Counsel...
CHAIR COUCH: We're.. .he said a point of order. No, we don't need to ask. We don't... it is
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their suggestion to us. We didn't take it. Point's over, we gotta move on. And that's
their.. .that's their suggestion. We didn't take it so... I mean.. .we don't care why they
made the suggestion. We don't agree with their suggestion so we're moving on. We
agree with your side. And we're asking you, is this sufficient enough to ally your
concerns or your monitoring, what we have come up with? You're saying yes?
MR. GIMA: I said yes.
CHAIR COUCH: Okay, thank you. Thank you, Mr. Gima.
MR. GIMA: Yeah, make sure you don't take anything out referencing what LWAC has done,
is doing, and will continue to do.
CHAIR COUCH: Oops. Okay, all right, thank you. All right, we're on Wastewater, Page 7-7,
Line 9-10. They basically changed the word "plant" to "facility" for.. .because all of our
other places are called wastewater treatment facilities, not plants. Any.. .we have
consensus on that?
COUNCILMEMBER VICTORINO: Consensus.
CHAIR COUCH: Thank you. All right, now all the way to Page 7-9, unless anybody has any
concerns with some of the non-changes. All right, 7-9, Action 7.12. It says
"coordinate with", and they took out "the landowner to" and put in "Pulama Lanai"
and that's the only thing that we have to deal with. We're being consistent now so I
don't see there's any issue with that.
UNIDENTIFIED SPEAKER: And successors.
CHAIR COUCH: We added "and successors". But that... I think that caveat is in the asterisk.
COUNCILMEMBER BAlSA: . . .(Inaudible)...
CHAIR COUCH: Yeah.
COUNCILMEMBER VICTORINO: Okay, so long as it's gonna be consistent . . . (inaudible)...
CHAIR COUCH: Yeah, yeah. So the concern was the Pulama Lanai and successors but that
was noticed at the very beginning of the.. .of all of these and so therefore it goes.. .it
carries through the document. Okay, and consensus on 7-12? And 7-14 is the same
thing so I'm assuming that if we have consensus on one, we have consensus on both?
Okay, all right, 7 dash...
COUNCILMEMBER HOKAMA: Chairman?
CHAIR COUCH: Yes, Mr. Hokama?
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COUNCILMEMBER HOKAMA: I would just ask the community to please be aware that there
is changes in government funding sources. The Federal government at this point will
not give counties additional monies for wastewater treatment plants, upgrades and
capital improvement replacements. Under public law the users of the system are
required to pay for those improvements and maintenance costs. So as we expand on
Lanai and additional costs, you will see the Council discussing wastewater charges
because we may not have any Federal dollars that help build it originally for this
community and for many other parts of the County with that 80 percent Federal
funds. And so I'm just making our community aware that a lot of these things will be
borne by individual property users and property owners because the fees that we're
gonna collect needs to come from the source which is the sewer system users. Okay,
and unless Congress finds a way to print additional money, I really don't see it
happening. And if they take away the County's ability to issue tax-exempt municipal
bonds, then even the County's ability to borrow is gonna be taxable. Okay, so we're
looking at major financial issues on how we're gonna be providing the needs of every
community region in this County regarding infrastructure requirements. And I just
share that that is currently what is happening in the District of Columbia.
CHAIR COUCH: Thank you. So, Members, having heard that and noted that, we've done
7-12, 7-14, now we're going to 7-15. And the Department took out "study options and
necessary code" and put in "work with State to develop code and regulations to allow
graywater re-use systems for home garden irrigation and toilet flushing as long as the
system meets County of Maui codes and meets State health safety regulations.
So that's
Provide educational materials to encourage residential use."
Ms. Balsa's.. .one of her good pet projects, passions so without any objection, I think
that's good.
COUNCILMEMBERS: No objections.
CHAIR COUCH: Okay, consensus? All right, 17 point ... 7. 17, Line 1. Mr. Hokama, this says,
"relocate the Lanai City wastewater treatment facility if necessary because of the Lanai
City expansion". They added "City" to the first Lanai. Is that just a nonsubstantive
change or is there a difference between... okay. So without objection, that's a
nonsubstantive change.
COUNCILMEMBER HOKAMA: I'm assuming that this is in there but that the County is not
the one being expected to pay for the relocation. Is that a good understanding for the
Committee.. .to the Department, please?
MS. McLEAN: This would come into play only if there's a Lanai City expansion. So it would
be an impact related to that development. I believe that Pulama Lanai was involved
with the development of this particular item. And we don't recall Environmental
Management having any.. .the Department of Environmental Management having
recent comments on it.
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COUNCILMEMBER HOKAMA: Okay, well, as the current Budget Chair, I can tell you I see
major financial issues with this one because, again, if we're gonna follow public law
and it'll be sewer fees, you know what kind of consideration of rate increases Council
has to consider for Lanai people and the Maui users and everybody else to be able for
pay for these kinds of things? And that's why one of my earlier questions yesterday
evening, Members, was have we been upfront with the community regarding fiscal
responsibilities of the Plan? Because somebody's gonna have to pay this bill, okay.
And if it's the users, then I'm just being upfront that who knows what kind of
increases well be proposing to pay for this type of implementation. And I'm just trying
to be upfront with any community that for Council, under the public law, we're gonna
have to increase sewer fees or property tax or a combination of taxes and fees. And
I'm not too sure that it's something this County can absorb right now in our current
economic status. So it's a major concern for me at this point, Members.
MS. McLEAN: Related to that, if I may, Chair, on the page before that on Page 7-8 up at the
top, Issue No. 1. If actual growth exceeds 2035 projections for expected growth, the
Lanai City Wastewater Treatment Facility will have insufficient wastewater treatment
capacity. And my understanding is that... I don't know the technical reasons but that
it... their challenge is to expanding the existing facility. And so the strategy is to
monitor growth, prepare a facility's plan when 75 percent of the capacities are
reached. And so if that growth and that capacity is occurring in that area then those
would all be tied together. It doesn't address your point in terms of cost but that was
the thinking behind that Action.
COUNCILMEMBER HOKAMA: Thank you, Chairman.
CHAIR COUCH: Thank you. Okay, Members, any other questions on Wastewater? Okay,
then next.. .next section is Solid Waste, Page 7-12, is where their changes start. But
7-10 and -11 are Goals, Policies, Issues and Strategies and Existing Conditions. 7-12,
Item 7.22, Line 2, the whole 7.22 says, "study options for waste to energy through
different technologies such as HBAR, a small, ultra-high temperature incinerator". So
they changed that to say, "study options for waste to energy through different
technologies such as small, ultra-high temperature incinerators." It just... I think it
takes out a limitation. Any objections?
COUNCILMEMBERS: No objections.
CHAIR COUCH: Okay, consensus. Line 23, that's just a nonsubstantive change. It's
changed from the Department of Public Works and Waste Management to Department
of Environmental Management. So consensus on 7.23?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Thank you. Now down to Energy, unless anybody has any concerns with
Solid Waste? Mr. Hokama?
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COUNCILMEMBER HOKAMA: I would just say for the community's general update regarding
this. The Department of Environmental Management is currently looking at smaller
waste to energy type of projects that would fit the Molokai-Lanai type of communities,
or the Hana community whereby those pilot projects will be specifically geared to the
annual tons per day that are generated in... on each specific area. So for Lanai the
unit and the model that the Department is currently reviewing, they're not ready to
move forward, reviewing will be based on the current average tonnage that Lanai
generates. We believe it's something that Pulama Lanai in their earlier comments
regarding waste and decrease of additional need for basic old technology landfilling
that I believe the County and the Pulama can work together. I think something that
moves on the area of Mr. Effison's thoughts regarding sustainability and a cleaner
environment. And so I'm open to reviewing those types of projects and letting the
proposer come to the community and to share their thoughts about how maybe
smaller type of waste to energy programs may be a viable option for the island and the
County to move forward. But it is still in a discussion stage but just want to let you
know that the County is not sitting still waiting for something to happen. I have
started discussions. I think Lanai can be a innovative potential pilot site to move new
technology forward if that is something the community is willing to consider. And why
one of the reasons why Lanai is being viewed is that there's enough average daily tons
per waste to make a pilot project potentially viable. And so it may not be the type of
answer for Maui and the Central Maui Landfill issues but it may be something that for
Lanai could be very viable and potentially a very good thing for our island's limited
resources. Thank you.
CHAIR COUCH: Thank you. All right, Members, if you go to the next section which is
Energy, there have been no substantive changes to Page 7-13 and 7-14. They just
changed Hawaii Electric CO to Hawaii Electric Company and I don't think we need
to... I mean everybody knows that there may be.. .there may be some purchase of that
company. But right now the current company is Hawaii Electric Company and so
those are the changes that were made, the nonsubstantive changes there. We
go... consensus to that?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Thank you. Now we go to Page 7-15, Item 7.26. They ... the Department
requests that we delete the entire Action. The Action reads, "install steel plate poles
for primary utility transmission lines during new or replacement projects." I'm
guessing steel poles for primary. Mr. Hokama, you got comment on that or the
Department?
COUNCILMEMBER HOKAMA: You have one from the Department.
CHAIR COUCH: Department?
MS. McLEAN: The Planning Director in particular is not a fan at all of steel poles. Perhaps if
there was more specificity to the types of steel poles but we've all seen some of the
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humongous ones that really change the landscape. And also, he continues to be an
advocate for undergrounding of utilities for a variety of reasons not just aesthetic. So
having this as an Action just seemed to show support for that sort of thing when he
does not recommend doing so.
CHAIR COUCH: Okay, well, while I understand that, it seems that both the CPAC and the
Lanai Planning Commission put that in and those are folks that know this island. Or
I'm wondering if they were concerned about hurricane issues and wood poles breaking
versus the hurricane-proof poles. Now I don't know if they know how ugly those
things are but they're very sturdy. So maybe, Mr. Hokama, you have insight on that?
COUNCILMEMBER HOKAMA: You know, my major concern is what is the financial impact
on our residents at the end of the day, okay. For me that's a big driver on my
decision, financial impact on the Lanai resident. It depends again what you believe is
the character of this community, okay. We've always lived with the overhead poles. If
anything we gotta impose, my more.. .irnmediate concern now from the community is
sufficient street lighting for safety, not transmission lines and whatnot. It's just
sufficient lighting for public safety at night for residents. So, you know, for me I would
leave it up to the community to give us additional testimony in the future
opportunities and I'm willing to support whatever the community desires regarding
this specific request, Chairman.
CHAIR COUCH: Thank you.
COUNCILMEMBER COCHRAN: Chair?
CHAIR COUCH: Yes.
COUNCILMEMBER COCHRAN: Chair, just a comment. Not a huge fan of these big, gray
monstrosities either but it just crossed my mind that in Korea they have these and
they painted 'em brown and they actually put like fake metal branches that jut off of
them so they look like.. .and they could blend right in with these tall Norfolks here. I
mean I'm just... they look totally fake but I'm just saying they tried to make it
look.., blend in with their forests and countryside. Just a comment.
CHAIR COUCH: Thank you. And again, Members, my concern is that this was added by
members of the community so.. .and by both sets of members of the communities so
I'm thinking leaving it in and then putting it out to the community. February 5th is
our next meeting and we're gonna ask for testimony again so if somebody knows
anything about why that was put in there or if the community wants those in, wants
the steel poles there. They are kinda ugly but they are very, very sturdy for
hurricanes. So it's totally what we hear from testimony. So right now we're...
UNIDENTIFIED SPEAKER: . . . (Inaudible)...
CHAIR COUCH: Yeah, we're gonna leave it in, without objection.
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COUNCILMEMBERS: No objections.
CHAIR COUCH: Okay. And see if we get any comment. Did you object?
UNIDENTIFIED SPEAKER: ...(Inaudible)...
CHAIR COUCH: Okay, yeah. Okay, that's it for Energy unless Members have any concerns
that weren't brought up by the Department. If not, well move on to Transportation.
There's... appears to be on Page 7-16, Line 24 a name.. .it says "Ohana by Hawaiian
Airlines". It's not.. .that's the name of the airlines? It's actually Ohana by Hawaiian?
Okay, that's a nonsubstantive change. So with consensus well accept that change.
Then we go all the way to Page 17-21.
COUNCILMEMBER VICTORINO: 7-2 1.
CHAIR COUCH: 7-2 1, sorry.
COUNCILMEMBER VICTORINO: There's no 17.
CHAIR COUCH: I know. 7-21, is there any changes between 7-16 and 7-21 that the
Members wanna make that nobody else has brought up? If not, well go to Page.. .yes,
Mr. Hokama?
COUNCILMEMBER HOKAMA: Just real quick for the community. Part of the comments that
I'm getting from the Island Air management people, the Ohana management people, is
that the need for the island to support routes and, you know--I have my own
understanding of what that phrase means, support the routes--but we've asked,
because of the need of Lanai to have connectivity to Maui, that there should be a
Maui-Lanai component of air transportation whether it be for the District Court
requirements, County inspectors, Lanai residents that need County business to.. .that
needs to be done in Wailuku, or whatnot that part of it is how can Lanai support the
routes. If we don't fly it, you know, their thing is well cut the service. So I just share
that with you and that I'm glad that we have Pulama Lanai people here because as
this summer comes and we shutting down all the hotels, can the carrier survive this
kind of routing without the visitors? And it's a concern for me because if businesses
are willing to invest in Lanai and they don't have the market, they don't, they leave,
what would invest.. .what would interest them to return to reestablish a route. We all
know that the airline industry is very competitive. At the end of September the
aviation bill in the Federal level will expire and they'll be another reauthorization
requirement, EAS, or essential air service, is on the cutting board. And so, you know,
air service for Lanai for me is a major concern and I just share that these are the
factors that people like me that help represent your interests is facing as challenges at
the Federal level. And so I just share that with our community.
CHAIR COUCH: Okay, thank you. All right, we're now on to Page 7-21 and the Department
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has asked to add another Policy.. .I'm sorry, Goal? Policy. Number 17, "support low
cost transportation commute options for resort employees and low cost transportation
options for residents? I wanna ... while that all sounds really nice, low cost to whom?
Low cost to the citizens who use it? Yes, that's good but I gotta remind Members as
Ms. Crivello knows firsthand and most of us know firsthand that any transportation
options are costly to the taxpayers. Right now our bus system on Maui costs us
around $12 million and we take in 2, 3, something like that. So heavily ... yeah, it's a
national thing. It's just a situation that we may want to talk about low cost to the
commuters as opposed to low cost to the County 'cause it isn't low cost to the County.
If that is.. .iI the Members think that that might be a necessary change or if we can
just understand that that's what that means.
UNIDENTIFIED SPEAKER: ...(Inaudible)...
CHAIR COUCH: Okay. All right, so consensus for adding that policy? Okay, good. All right,
Page 7-22, Lines 3 and 4 of 7.30. It says, "develop a long-range land transportation
master plan for Lanai, which utilizes a complete streets approach to roadway design"
and then adding the word, "specific roadway standards and" and then continues on
"includes a pedestrian plan for Lanai City? Basically asking for roadway standards on
top of complete streets and a pedestrian plan. Consensus? Okay. Okay, and then
7.31 it's been requested to delete that Action. That Action currently reads "develop
low cost transportation commute options for resort." Okay, that was moved to a Policy.
So consensus on that?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: All right, 7-35. Again "develop Lanai specific roadway standards and
guidelines". That has been moved to.. .it's been combined to 7.30. So consensus?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Great. All right, that's the end of that chapter. There is Stormwater
Drainage but they.. .the Department made no changes. Members, if you have any
changes, now is the time to take a look at it. That would be under 7-23, Stormwater
Drainage. And then we have 7-26 which is Telecommunications and we talked a little
bit about that earlier today but there's been no suggested changes from the
GPAC... the CPAC or the LPC. And with that what well do is well take a five-minute
biological break and then well go for about another hour, hour and a half. I'm sorry.
It's 2:38 now. I hope to go to 4:30 so you guys wanna take about a 10-minute break.
I know a couple of people are going down early to the ferry but I think we should be
able to hang till 4:00 at least. Okay, so we're gonna take a 10-minute recess.
(gavel)...
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RECESS:

2:38 p.m.

RECONVENE: 2:55 p.m.
CHAIR COUCH: ... (gavel)... Will the Planning Committee meeting of January 23rd, please
come back to order? Okay, Members, we're.. .hello. Twenty-eighth. So that.. .just to
make sure it's the meeting of January 28th has come back to order. All right,
Members, we're on Chapter 8, Public Facilities and Services. On Page 8-1 and 8-2
there are no changes to the community's and the Department's recommendations.
Going to 8-3, if you take a look.. .the first item to be discussed is Line 9 to 10. It says
"delete Policy 9". I'd like to hear from the Department what's the story with that. Let
me read out. It says "continue opening the public washrooms during daylight hours
in Dole Park or another central public facility."
MS. JORGENSEN: That was brought up as.. .by the.. .we first started discussing in CPAC
about how important it was to have public washrooms that were available and
particularly these right here in Dole Park to make sure that they're unlocked. And
then the Parks and Recreation Department said that they were unlocked during
daylight hours. A number of us in the last two days have found that they are locked
from the outside. So I guess at this point it'd be your decision as to whether you want
to restore this or leave it as is.
CHAIR COUCH: And I'd wanna defer to the Member who would probably use them the most.
The only question I would have is, was there any consideration to the ones at the
Senior Center area since it's...! mean it's not that much farther away but potentially as
another alternative?
COUNCILMEMBER HOKAMA: I can share with the Committee that the Senior Center
restroom facilities are open during the Center's operating hours, okay. And I would
say that I think it's in the community's benefit if we continue to leave this language in
the Community Plan. I would be just open from a Departmental standpoint saying
that the public bathrooms should remain open during Departmental operational
hours. And I just say that because we all deal with premium pay, overtime issues and
everything else. So I don't have a problem with ensuring that during the County's
operational hours that the facility stays open. 'Cause other than that then I would
have to come back to the community and say, are you willing to pay more taxes for
longer operational hours.
CHAIR COUCH: Okay, Members...
COUNCILMEMBER VICTORINO: Agreed.
CHAIR COUCH: Okay, so we're not gonna take that out. We are just gonna change "daylight
hours" to "Department operational hours". Consensus?
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COUNCILMEMBERS: Consensus.
CHAIR COUCH: Okay. One of the things that I know several of us tried to use 'em yesterday
and today. Part of the reason why I'm sure it was locked is because we had all of our
equipment and stuff in here, would be my guess.
UNIDENTIFIED SPEAKER: . . .(Inaudible)...
CHAIR COUCH: Yeah, so. ..all right, Page 8-3, Action Table 8. 1, revisions. And No. 8.02,
"assist with the preparation of a Dole Park master plan that improves and preserves
the park's recreation, urban design and social functions." Prior to that it said
"prepare". And since the Lead Agency is going to be the County, the Lead County
Agency is gonna be Parks and Recreation. It would become "assist with the
preparation of a Dole Park master plan". Mr. Hokama, any comment?
COUNCILMEMBER HOKAMA: You know, I'm happy that Pulama is willing to continue to
work with the community regarding this park that.. .where we're at, this community
center is situated at. You also have correspondence in the back of this current binder,
Members, that I have also no problems working with Mr. Matsumoto for the County to
acquire this property for public benefit and public purpose. And so I would say there's
options for us regarding this property. With this building, this is a building that the
community paid for and built. So this is the County's building. The land under this
building is the company, okay. So I don't want a ying-yang issue down the road. And
for me I believe that the County can be a viable additional employer but for me to
justify positions, I need critical mass. And so without critical mass how would I come
to face my fellow colleagues and justify a position? So for me if we wanna move parks
to a level that is... the community wants and deserves then part of it is personnel. And
for that personnel, I need critical mass and therefore, I'm happy to consider things like
acquisition. Fair acquisition with the property owner to acquire this land. And it's
something that the community can chime in. If they say no, the company's doing a
good job, one of the areas of my concern with this park, people, is that with new
residents there seems to be a misunderstanding of what those monuments just
outside this building is all about. They're war memorial monuments of Lanaians who
sacrificed their lives in defense of our County, this island and this country. I do not
understand the need of people to park right in front our war memorial monuments
and have great disregard for former Lanaians who died for this place. It upsets me
'cause I know these families' names on those stones. And so for me preservation and
honoring the purpose of this park, the war memorials, is a very important thing that
for me I will not forget. So I just share that with the Committee and the community.
CHAIR COUCH: Thank you. So we're okay with the changes in 8.02? Consensus? Okay,
now we come on to 8-4 which is Police. And first page, 8-4, there's been no suggested
changes. 8-5, right at the top, Issue No. 3, it used to say "high turnover of police
personnel". The Department is suggesting we just call it "turnover of police
personnel". My guess is sometimes it's high, sometimes it's low. I'm not sure what it
is on this island but I know the Department sometimes they get high turnovers and
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sometimes they're fairly low. So, Mr. Hokama, any comments on removing the word
"high"?
COUNCILMEMBER HOKAMA: No, I think part of the situation is because of their collective
bargaining agreement and their terms regarding assignment. So I understand the
community's concern. In the past we've had officers who were permanent, more or
less permanent residents of this island. They had a good relationship because they
have to live with the people. And so there's one thing. I would say I can support this
because I think it's in the Police Department's benefit and community's benefit to have
good community relations, okay. The Police is there to protect and support the
resident public. They're not there to be an adversarial or confrontational component
of the County to contest Lanai residents. So I would say the better the relationship is
through time spending with the people and I would support long term.. .longer term
assignments.
CHAIR COUCH: Okay, thank you, Chair. And. . .(inaudible)...
VICE-CHAIR CARROLL: Thank you, Chair. We had the same thing in Hana and it's not a
union thing. It's a policy thing to where the Police Department would only give per
diem for the one year for the housing. In Hana we worked it out and made a request
where they give us two years now with the possibility of the third year. So that can be
worked out and put in there and I hope that they can get that for Lanai too.
CHAIR COUCH: Thank you. So the issue right now we're talking about is turnover versus
high turnover. And I guess it's wordsniithing.
COUNCILMEMBER BAlSA: Chair?
CHAIR COUCH: Yes, Ms. Baisa?
COUNCILMEMBER BAlSA: I totally understand what we're talking about but I wanna
present another perspective. I was a police wife who had my husband assigned to
Hana with a young family. And it was very difficult for us to get through 18 months of
him being in Hana and us in Upcountry. So I think there's got to be adequate
incentives for the folks to stay. Otherwise, it's a real strain on young families. I wish
that we could work on recruiting Lanaians because this is their home, they know their
community, and if we had a way to get them and keep them, it would solve the
problem. Thank you.
CHAIR COUCH: Thank you, Ms. Baisa. All right, so I still haven't gotten a real answer on
whether you want to remove the word "high" in the turnover.
COUNCILMEMBER WHITE: No concerns.
CHAIR COUCH: No concerns of removing.., so consensus? Consensus, okay. Now what my
three colleagues next to me were talking about is encourage... that's Page 8-5, Line 5-8,
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revise Strategy 3 to say "encourage officers to stay on the island longer than a oneyear rotation, especially the senior officer through identifying and addressing barriers
to remaining on island and provide incentives for longer tours of duty". And that's
what everybody was talking about and it can be done. So consensus to that?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Thank you. All right, Page 8-5, Line 11. Okay, it says "animal control
services and facilities are not adequate for future increases in pet and feral animal
populations". It used to say "animal control services and facilities are not adequate for
current and future increases in pet and feral animal populations." It's just taking out
some words. . I'm not sure. Mr. Hokama, any comments on that?
COUNCILMEMBER HOKAMA: You know, it's kinda interesting. I've always had a dog when
I ... from the time I grew up here to my adult life and I never had a need for a
veterinarian. But we're lucky. We had a Dr. Palumbo who gave volunteer community
service and whatnot. So I'm just gonna say to community as long as you're willing to
pay, you can get what you want. But it's gonna come down to funding... back to
funding again. We do have a limited animal control program on Lanai and that we
budgeted through the Maui Police Department, Lanai District budget currently.
Again, if this is something you folks wanna consider and have more resources put and
for people like me I'm gonna look at fees and whatnot whether it be through dog
registration tags or other requirements to be able to get the funding to provide you the
level of service that you want. Or considering what we need from General Fund
through property taxes to pay for this type of services. So, you know, the Council is
happy to provide as long as the base is willing to pay. Thank you.
CHAIR COUCH: Thank you. So without any objection well remove "current and"? No
objections, I don't hear any. Okay, next one is 8-5, Strategy 4B. Let me read what
it.. .the existing Strategy says and what the changes are and then what my suggestions
would be. Existing says "explore options for expansion of Animal Control services and
facilities, coordinate with LARC." The Department's suggestion is "explore options for
expansion of Animal Control services and facilities, coordinate with the Maui Human
Society, Pulama Lanai and LARC." I didn't know we had a Maui Human Society. We
do, it's right here, this is the Lanai chapter, the Maui Human Society. I do have a
concern with "coordinate with the Maui Humane Society". I would say "coordinate
with the existing Maui Animal Control services because we don't know... I mean there's
been all kinds of interesting things going on in the last few years on.. .in that arena.
So we have to look at the holder of the existing contract as opposed to Maui Humane
Society. Members, thoughts, comments? Or do we even wanna ... 1 mean I know
Molokai works with the Maui Humane Society who has the current contract.
Department?
MS. McLEAN: This was a recommendation from the Police Department so that's why we're
forwarding it on to the Committee.
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CHAIR COUCH: Sure. My only concern is changing Maui Humane Society to Maui's animal
control contract holder or something like that. More generic or do you wanna leave
Maui Humane Society in?
COUNCILMEMBER VICTORINO: Yeah, I'd just leave it.
CHAIR COUCH: Okay. Leave it as.. .well, we wanna change it to "Maui Humane Society".
COUNCILMEMBER VICTORINO: Yeah, yeah.. . (inaudible)...
CHAIR COUCH: But.. .yeah, okay. Mr. Hokama?
COUNCILMEMBER HOKAMA: I would ask the Committee, if they have no objections, I would
like either the Planning Commission or an advisory committee member to tell me what
the viability of the Lanai Animal Rescue Center because we gave them money and then
we gave them less money because we are not willing to fund positions.
the
And so is this something the community still wants through LARC or through the
Lanai Community Association? Or you want it through CDFL as a better type of
organization to maybe administer potential County grants for this? I ask that because
I don't know if... I mean I've had mixed comments regarding the pros and cons of a
LARC for this island. And, Mike, I can tell you I've had residents, our neighbors,
telling me they prefer that the County put its money to people, programs and services
than for feral cats, okay. So I would need some additional feedback because I prefer to
do what the community wants regarding where your tax dollars go in this area.
CHAIR COUCH: Okay, you folks do see him during the week and weekends so chat with him
and he'll report back to us. For now, Members, without any objection, well leave that
information there and if it changes Mr. Hokama will let us know. So consensus?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: That is, of course, with changing "Human" to "Humane". Okay, Page 8-5,
Line 35, revise Policy No. 3. It says "support additional animal control services" and
the Department added "when population warrants". Are we talking animal population
or human population or both?
MS. JORGENSEN: That'd be animal population. Again, this is a comment from the Police
Department. Revisions based on the Police Department's comments.
CHAIR COUCH: Okay. Members, any comments? Consensus? Oh, hold on. Okay.
COUNCILMEMBER HOKAMA: Just so we.. .we can understand. What is an example of an
additional animal control service? Or did the community have a sense of what they
envisioned would be a future additional service?
MS. JORGENSEN: Well, they have either facilities or officers that would patrol and collect
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the animals. So those are the two services that were identified in this section. So it
could be either of those depending on what the animal population that's being
addressed. And there was some discussion of currently there's not a facility for stray
dogs so I think that that, you know, so it varies depending on what.. .what type of
animal.
COUNCILMEMBER HOKAMA: Okay, thank you very much.
CHAIR COUCH: So, Members, did we get consensus on that? I believe we did. Okay,
Page 8-5, Line 37-38, revised Policy No. 4. It used to say "support police in civil
defense related issues". Right? Policy 4, "support police taking an active role in civil
defense". And they wanna change that to say "support the Lanai Police force as the
Lead Agency in civil defense related issues". I'm fine with that. Members, consensus?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Thank you. All right, Page 8-5, Line 42, Policy Item 6. Instead of...okay,
good, thank you. Ill read it for the people there. It says "encourage longer tours of
duty on Lanai for police personnel" which is what we discussed before. So consensus?
Okay. Okay, Mr. Hokama.
COUNCILMEMBER HOKAMA: I just share with the community, you know, for me Goal 7,
we've already completed that. The Council has passed legislation whereby we have
named major boards and commissions of the County that requires a Lanai and
Molokai member to be sitting members of those major commissions. Police, besides
Fire, Public Works, and Cultural Resources, Board of Variances I believe, we've
outlined the major commissions. That wasn't the Board of... .but we have listed a
determination of major county boards and commissions that require now by ordinance
for the Mayor to fill it with a Molokai and Lanai resident. And so the Police
Commission is a major commission and it's codified, that means it's County law by
ordinance, that a Lanai resident must be a part of the Police Commission makeup. So
we've taken care of that by ordinance, it's a requirement. It is not discretionary upon
the Mayor. He needs to abide by the law and forward a nominee to the Council for
confirmation.
CHAIR COUCH: Thank you for that update, Member Hokama. Okay, Page 8-6, Item 8.07,
basically now says "assist Humane Society and LARC in exploring options for
expansion of animal control facilities and services". Consensus to that?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: I missed one, 8.06. They just added partner.. .the item is "provide Lanai
orientation training classes and support for Police Staff'. And they wanted to add
"DLNR" to that and it's "CDFL", not "CDEL", I think is what they had in there. Is it
CEFL? CDFL, yeah. They changed it to CDFL. So consensus? Okay, thank you.
8.08, it says "assist in distribution of public education on"... I'm sorry. "Assist in
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distribution of public education on responsible pet ownership". How about "public
education materials"? Or "assist in distribution"... I don't know. Okay, we can leave
"assist in distribution of public education on responsible pet ownership". Consensus?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Okay, moving on 8-8, Line 2-3, revise Strategy 2.. .I'm sorry, 4B. And
Strategy 4B says "require Lanai property owners and managers to clearly place
addresses on their structures with numbers that are visible from the street." And
they've asked to cross out "do not name streets alter geographical locations on Lanai."
That was.. .been removed. Comments from the Department on that one? That's under
Fire and Public Safety.
MS. McLEAN: We felt like the... such a strong statement to say "absolutely do not name
streets" went a little bit too far. There's.. .Mary's also pointing out below on that same
page, Policy No. 4, is "ensuring" rather than just saying, you know, "do not name it".
As a strategy, it was moving it down to "ensure" as a Policy.
CHAIR COUCH: Can you guys provide an example of what they're talking about there?
'Cause I would think, especially if it's a local Hawaiian historical geographical
reference, you would want it.
MS. JORGENSEN: So they wanted to make it for the... this is under Fire and Public Safety.
There was both that they.. .the new firemen there on the island sometimes would have
difficulty seeing the number or the street address and would not respond. But in this
case it was that they might go to a geographic location that has the same name but it's
way off in another area. So they were saying, you know, that... to try to make them
distinct from... so there... oh, you went to Manele or Manele Street or Manele Road
or.. .you know, you could five things named Manele and they would get confused on
that. Or I don't know what the examples are within the city of Lanai or going over on
to the East Side I think was one of the examples they gave that people would... they'd
head off in an area and not have the correct name of where they were going.
CHAIR COUCH: Mr. Hokama?
COUNCILMEMBER HOKAMA: I understand the concern from the community and that is one
of the concerns that arise when your assignments of first responder was of such short
tenure that they really don't get to know their assignment, the area of assignment. I
mean if you ask a Lanaian and you say north end, we know where is north end. If you
say Twin Peaks, we know where Twin Peaks is. If we say Halepalaoa or Club Lanai, we
know where that is. So, you know, I can appreciate the community's concern about
this but it's part of the problems we get with short-term assignments of essential
personnel. But we never had this problem when we had volunteer firefighters because
every single resident of the firefighters knew where the fire was.
CHAIR COUCH: Thank you. So, Members, hearing the comments from the Department and
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Mr. Hokania's comments, so Mr. Hokama, it's my understanding you're okay with
taking that out.
COUNCILMEMBER HOKAMA: No, I'm happy to leave it in.
CHAIR COUCH: Leave it in.
COUNCILMEMBER HOKAMA: But I'm . . . (inaudible)... community's concerns.
CHAIR COUCH: So you wanna leave in "do not name streets after geographical locations"?
COUNCILMEMBER HOKAMA: Yeah, because my thing is if this is.. .you know, we all
understand the golden hour and if response time is critical then I've got no problems
supporting what the community needs for faster response time especially if we need to
medivac out and that is life or death situation.
CHAIR COUCH: Thank you. So the consensus then would be to deny that change, correct?
UNIDENTIFIED SPEAKER: Yeah.
CHAIR COUCH: Okay. All right, Page 8-11, talking about Education. Starts on Page 8-9,
there's a narrative and then Issues and Strategies, Goals, Policies and Actions and
then we get there's no suggested changes from the Department. And if no Member
has any suggested changes there, well go to 8-11 starting with Item number.. .Action
No. 8.14. The Department requests to delete this entire Action. The Action says
"implement the Master Plan for expansion of the elementary and high school into
separate campuses and the creation of a 'P-20' campus that includes educational
facilities and programs for preschool and post-secondary education." Department,
take it away.
MS. JORGENSEN: In this section the.. .most of the responsibility is with the State... and for
this particular action it is entirely with the State and there wasn't any County role in
it. So while it's worthwhile, we didn't see any.. .the County role.
COUNCILMEMBER HOKAMA: Okay, thank you, Department. I appreciate that but for our
community currently the Department of Education uses approximately 52 or 58 acres
of County land that we are planning to transfer at no cost to the State for the
school's.. .for the community's educational purposes and that is something the Council
has supported. I would say the County still has... I would leave this in from a
standpoint because the expansion of the campus is determined upon movement of the
Lanai County's affordable housing project regarding the pump station Fifth Street
extension and the pro rata sharing, of course, with DOE, potential Hawaiian Homes,
and the County regarding the improvements along Fifth Street and the potential
bypass corridor of the County housing project. So I would leave this in because I
think State decision-makers and policy-makers use this also to help guide them in
their decisions at the State level regarding State services.
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CHAIR COUCH: And, Members, I kinda ... 1 tend to agree with that because they will.. .we can
always point to them.. .them to this, say hey, this is part of our Master Plan. If you
have other ideas, you have to take a look at our Master Plan. And unless the
Department.. .they wanna say something.
MS. JORGENSEN: Could we add, like we have done in others, to put something like "work
with the State to implement"? So... or "assist the State to implement"?
CHAIR COUCH: I'm fine with that. Members? Okay, so we're not gonna delete this. We're
just gonna add "assist the State". Consensus?
MS. McLEAN: Chair, may I make a comment?
CHAIR COUCH: Oh, okay.
MS. McLEAN: Sorry.
CHAIR COUCH: Ms. McLean?
MS. McLEAN: I wanted to make just one note that there is a related policy on the prior page
but in terms that would be on Page 8-10 toward the bottom, Policy No. 3 "continue to
support the Lanai High and Elementary School Master Plan". For this to be an
implementing action if you wanted to use that language "encourage" or "assist", we'd
need to identify a Lead County Agency. We can put State DOE as the Partner. But
who would you see as the Lead County Agency?
COUNCILMEMBER HOKAMA: So, Department, you can help me have a better
understanding and I think the community would have a better understanding.
Explain for the Committee the main difference between the Goal and the Action which
is, you know, the term Policy and Action. Because I think the community needs to
have a good understanding of these terms so that when we talk about it they can say
we understand why the Committee's gonna recommend a certain decision or
redirection.
MS. McLEAN: I'll take my stab at it. Mary might have more to add.
CHAIR COUCH: And before you do that, also after you take your stab, can you kinda put it
in writing so that we can hand it out at a subsequent meeting for them if they have the
questions? For any region, not only here.
MS. McLEAN: Okay, the Actions are intended to be very specific, doable, tangible, checkthis-off-the-list, measurable. And these are what get put into the implementation
program. And these are the ones as we've discussed before, we're trying to identify
very specifically which County agencies are responsible for that and so our new Plan
Implementation Division sends out surveys. They've started it already with the Maui
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Island Plan. These are your implementing actions, which ones have you started,
which ones have you completed. So these are really specific doable tangibles. They
also should ideally jive with each Department's budget as it comes to Council to show
we're asking for this money because this is an action item in whichever community
plan. The goals are, and I'm reading from the earlier text, they describe.. .and this is a
goal as part of the plan is intended to describe a desirable condition of the island
during this planning period. They're general but attainable. Policies aren't intended
as regulations but provide a general guideline for decision-makers toward the
attainment of the goal and then the implementing actions are those really specific
detail.
CHAIR COUCH: Okay, and that's on Page what?
MS. McLEAN: That's on Page 1-7.
CHAIR COUCH: 1-7?
MS. McLEAN: Yes, the second paragraph on that page.
CHAIR COUCH: So maybe if we can.. .our Staff can get those two things just to help out with
anybody in any community what the difference between a goal and a policy is and an
action. Maybe we can get that for our next set of meetings. Okay, so now then
Ms. McLean brings up a great question. Who's gonna be the Lead Agency? But does
it have to be a Lead Agency? You don't have in this table.. .you don't have Lead
County Agency. You do say still Lead County/ Other. So...
MR. MOLINA: Mr. Chair?
CHAIR COUCH: Mister...
MR. MOLINA: Can Staff request a recess?
CHAIR COUCH: Okay. Short recess. ...(gavel)...
RECESS:

3:28 p.m.

RECONVENE: 3:34 p.m.
CHAIR COUCH: ...(gavel)... Will the Planning Committee meeting of January 28th, please
come back to order? All right, so we're still stuck on 8.14 as far as if we leave it in,
who's gonna be the Lead Agency? So hang on a second.
COUNCILMEMBER HOKAMA: Chairman, I would recommend for the Committee's
consideration that under County Lead Agencies, I would recommend that the
Department of Housing and Human Concerns as well as the Department of
Management be the Lead Agencies for the County.
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CHAIR COUCH: Any objections?
COUNCILMEMBERS: No objections.
CHAIR COUCH: Okay, so we're still going to do the "assist", we're gonna leave that in there.
But add the DHHC, Department of Housing and Human Concerns and the
Department of Management. Okay.
MR. MOLINA: Mr. Chair?
CHAIR COUCH: Yes.
MR. MOLINA: So that's assist the State in implementation or implement?
CHAIR COUCH: Pardon?
MR. MOLINA: That was to assist in implementing the Master Plan?
CHAIR COUCH: Yes.
MR. MOLINA: Okay, thank you.
CHAIR COUCH: Okay, next is...
MS. McLEAN: Chair?
CHAIR COUCH: Yes.
MS. McLEAN: Sorry. Would we also.. .we would have State DOE as the Partner.
CHAIR COUCH: And then, yes, move State DOE to Partner, yes. Consensus, Members?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Okay. 8.16 ... actually it's still 8.17 because we didn't delete. So the current
Action says "develop and implement a program for additional pre-school services." It's
been suggested to change to "assess the need for additional pre-school services." And
the Lead Agency would be DHHC. Any comments? The new language is "assess the
need for additional pre-school services." Mr. Hokama?
COUNCILMEMBER HOKAMA: So, Department, you've.. .you want us to combine .16 and
.17? Because you're deleting 8.17 as I see it on your recommendation. You're gonna
rename it 8.16.. .no? Is that how, Chairman?
CHAIR COUCH: That's because they took that out. But we left it in so.. .(inaudible)...
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COUNCILMEMBER HOKAMA: Oh, okay, okay. So
doesn't change. I'm sorry,
Chairman, thank you. I don't have a problem with this Action to make the
assessment, Chairman. I think it's appropriate and I would think HHC is the right
County agency.
CHAIR COUCH: Okay, Members, any other comments? Consensus on the change?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Okay. All right, 8.18. The Department is suggesting to delete that and it
says "advocate for Hawaiian Language Immersion Program." I'd like to hear from the
Department why that would be taken out as an Action and maybe put in to... as a
Policy.
MS. JORGENSEN: Yeah, it was put in as a Policy. But it was already as a Policy and then it
had an Action associated with it.
CHAIR COUCH: So take it out of the Action.
MS. JORGENSEN: And so we took it out of the Action again because there wasn't a County
rule. It's a State curriculum...
CHAIR COUCH: But as long as it's in a Policy we're good?
MS. JORGENSEN: Yeah.
CHAIR COUCH: Okay. Consensus, Members?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Okay, 8.19. It says "assist with the preparation of an educational
curriculum to teach the history of the island of Lanai." And the Lead Agency being the
Planning Department and then State DOE being the Partners. That seems reasonable
with the way we've been going with some of this stuff so consensus, Members?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Okay. Then we go to 8-12 which is Health Services ... Health and Social
Services. And this one we have a few things. Page 8-12, there's no changes, no
suggested changes. 8-13, Strategy 2C, instead of "develop palliative care services and
hospice facilities" it's "support the development of" and Vll read it out as they want it
changed. It says "support the development of palliative care services and hospice
facilities to allow terminally ill patients to remain on the island, in facilities or at home,
in their last days." And I can imagine developing that is kind of a State function. We
would certainly support the development in any way we can. That's the way I
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interpret that. Mr. Hokania, any comments?
COUNCILMEMBER HOKAMA: I can inform from the Committee that Pularna Lanai are
working with community has moved forward and I believe we do have a hospice facility
now, fortunately, on Lanai to take care Lanai's terminal care patients. So it's
something that the residents and the landowner has not waited for County. They've
moved forward and I can tell you they've done a great job in this area, Chairman.
COUNCILMEMBER VICTORINO: Chair?
CHAIR COUCH: Yeah, Mr. Victorino?
COUNCILMEMBER VICTORINO: Real quickly. If I'm not mistaken most hospice services are
not State or County. They're private. It's licensed by the State but it's private. It is
private. Okay, I want that clear because some people think now that the County and
State support 'em. They don't. They only license. The State only license them, you
know.
UNIDENTIFIED SPEAKER: . . . (Inaudible)...
COUNCILMEMBER VICTORINO: That's it but beyond that it is all by donations or other
means of funding. So just so that we have clarification because you're saying the
State to develop it. You know, it's not really... it's really the individuals that... the
individual communities to develop these programs. And then, of course, the State will
license it.
CHAIR COUCH: Yeah.
COUNCILMEMBER VICTORINO: Okay, thank you for that clarification.
CHAIR COUCH: Thank you, Mr. Victorino. All right, so with consensus well support the
development as opposed to develop?
COUNCILMEMBERS: Consensus.
CHAIR COUCH: Okay. Page 8-13, Line 9 which is Strategy 2D. Again, "support the
establishment of an".. .let's see, "of inexpensive, non-emergency medical transportation
for Lanai residents who are hospice patients within the State of Hawaii to return to
Lanai." Department, you wanna kind of explain that one and then have Mr. Hokama
comment?
MS. JORGENSEN: In this they were looking for some patients are on another island and
they would like to return to Lanai and receive hospice services being closer to their
family. So they were looking for some way to have medical transportation back to the
island.
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COUNCILMEMBER HOKAMA: Can you... did you have any direction regarding where this
funding is gonna come from?
MS. JORGENSEN: No, they did not indicate.. .it was...
COUNCILMEMBER HOKAMA: Was this gonna be based on income? The level of potential.. .1
don't know if this is financial support or what they're asking regarding inexpensive
non-medical.. .non-emergency medical transportation. 'Cause I can tell you the
airlines don't give discounts to nobody.
MS. JORGENSEN: Right. There'd have to be some criteria based on who would receive it. I
think they just wanted a program that would help people to be able to have medical
transportation back to the island.
COUNCILMEMBER HOKAMA: Well, I would say that's a family decision, Chairman, not a
government decision.
CHAIR COUCH: So when it says support... I'm sorry, support the establishment, what does
the Department suggest that we.. .we just say, hey, yeah, it's a good idea or you
thinking we need to fund it?
MS. JORGENSEN: This is a Strategy to address Issue No. 2 which is "an increasing older
and elderly population will increase health and social service needs." So it's
not.. .neither a Policy or an Action. It's just one idea of how you might address those
needs. It could be where you're supporting a program that would have.., maybe it's a
program that directs payment in, you know, from other residents to someone in need.
I really.. .1 understand how this would be expensive. I don't expect the County.. .1 don't
think the... I don't think either the CPAC or the Planning Commission was looking to
the County to pay for this. It was that they were looking for solutions and... so this
Strategy is a bit incomplete.
CHAIR COUCH: Thank you. And I understand the need but from the language that was
there, it says "develop a means of inexpensive" so that's even stronger than "support
the establishment of'. I tend to agree with Mr. Hokama that a lot of times that's a
family issue as opposed to government. Members, any other comments on that?
Unfortunately, Ms. Baisa had to leave. I'd like to hear her comments and also
potentially from Ms. Crivello. That seems like it's something that might fall under
your Department or not? Kind of transportation?
COUNCILMEMBER CR1 VELLO: If you're talking about Issue 2 or are you talking about
Issue...
CHAIR COUCH: Strategy 2D. . .oh, Issue 2, and the Strategy 2D is what we're talking about.
COUNCILMEMBER CRIVELLO: I can see that the need for us to... or the want for families to
want their patients, their families to return back home. I don't know if it's so much
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involved with our Department of Human Concerns but maybe some other nonprofit
entity? That.. .maybe hospice itself or some of the Hawaiian health systems that we
have available?
CHAIR COUCH: Members, you could see the concern here from several of us that this may
not be a government function although there should be... I mean any way we could
support.. .facilitate maybe facilities, you know, helping with the permit process. But
putting funds out, I don't see any kind of desire from the Committee unless other
Members wanna speak up on this about working with government funds to do
something like this. But I don't know. Mr. Victorino?
COUNCILMEMBER VICTORINO: Well, I'm sorry. Well, in some cases in the past we have
lend our support to affordable transportation for the outlying districts like Molokai,
Hana, Lanai, you know, for these kinds of transportation at a inexpensive cost. I
forget what the term was, Riki, but there was at one time a program. Right? Yeah,
you... .1 know there was, you know. Unfortunately, some of these like he's mentioned,
like Mr. Hokama has mentioned have dissipated with the new Congress... or the cut in
Congress' funding in the area of affordable aviation for needy areas. I just don't
remember the term. There was a term. Yeah, essential air services, that's the one,
yes. So I think that's one of the challenges that the outlying districts have and I think
all the neighbor islands have because much of the care comes out of Honolulu. And
right now I have a couple family members that are in Honolulu getting hospice care
and cannot come back to Maui because it's so.. .economically, they cannot afford it.
And so I understand the dilemma we all face. I don't know what we can do other than
putting our support behind of it. But funding wise, I'm not sure. I know we have
when you talking hospice care, facility-wise, and all that, we have given money to
many of us on Maui, right? We've given facility grants, you know.. .yes, right, grants to
these various agencies to build facilities to take care of the needy on.. .in Maui County.
So.. .and again Pulama has been one of the companies that have been very gracious
and we thank them for that. But anyhow, Mr. Chair, I guess really you're right.
Where can the funding come from? I'm not sure if we can dedicate any funding but
again supporting it may be what we wanna do.
CHAIR COUCH: And I agree and I will talk to... recognize Ms. McLean in just a second. My
other concern on this is a strategy leads to a policy which could lead to an action. So
this is the upper level and are we gonna go down further. So, Ms. McLean?
MS. McLEAN: Thank you, Chair. Youll see a lot of similar strategies in this chapter. And I
think your discussion is really hitting the nail on the head that when we talk about
support, that doesn't.. .we're not saying in this part of the Plan that's it's financial
support. But if there are.. .what makes those so expensive? Are there regulatory
What keeps, you
requirements that make those services expensive?
know.. .what. . .with all of these strategies in here of things that we wanna see, what
prevents those things from happening today? And what can the County do to help
those? It doesn't necessarily mean financial support. It could be political support. Or
it could be if there are regulatory impediments, availability of land.. .1 don't know
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specifically for each of these but I'm guessing that just a broader notion of support
that should an opportunity come along where the County can help in some way, not
necessarily funding, but if there's something the County can do to help then we have
the strategy in the plan. It's just a general statement, not specific to the
transportation.
COUNCILMEMBER HOKAMA: Chairman, I would say that maybe one way we could be
supportive is that we can support a community request to the State since the State
controls air transportation in its airports that they would consider things like waiving
landing fee requirements, payments for medical transportation services, those that
impact the price of the fair. State has jurisdiction. They control landing fees at
airports. They control ramp usage, terminal space, things that they could potentially
by legislative approval waive those type of fees and requirements for potential medical
transportation. But that is in no way within the purview of the County. This is
something that would have to go to another governmental body for consideration and
authorization. So I can see us being supportive of the community's request to get
relief from the State level as a way of maybe potentially reducing transportation costs.
But I would hate for the State to say, well, you got the Expeditions that charge you,
what, $20 one way. I mean that's an affordable fare so go use the Expeditions. I just
need for us to understand 'cause all it says is medical transportation. It doesn't say
air transportation. So I don't want the State to say, well, and just point at
Expeditions. You got a very affordable transportation mode currently so don't ask us
for consideration. So I think we need to be a little bit more specific, deliberate and
strategic if we're gonna move this forward. And that would be my suggestion.
CHAIR COUCH: Ms. Crivello, you had a comment?
COUNCILMEMBER CRIVELLO: Pretty much in line with Councilmember Hokama but I'm
trying to think where the hospice patient.. .when you say non-emergency medical
transportation and how often will the medical people allow the hospice patient to
travel. So, you know, if you're in Honolulu or Maui you would jump on the ferry or the
airlines, right, to return home whether it's Molokai or Lanai. So I find it difficult to
understand how County will support that but I can understand County supporting or
facilitating a process so that the means can be provided. And that can be including
when you look at the issue for the older and elderly population because you have
CDBG funding that comes through the County's approval that meets the needs for
facilities or whatever.. .or even transportation for the older and elderly
population/ could that be a hospice patient. That's just an inquiry on my part. I don't
know.
CHAIR COUCH: Members, would "encourage the establishment" help ease the concern
potentially? We know we wanna keep the thought there but it's not a lot the County
But I would think "encourage" might be the way to go.
can do.
Mr. White.. .Chair White?
COUNCILMEMBER WHITE: You know, I was wishing that Corp. Counsel was still here
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because I think the difficulty that we're having is with the word "support." And does
that mean.. .or if you're reading this three years from now when you don't recall what
this conversation was, is somebody gonna think, well, that's monetary support.
CHAIR COUCH: Right.
COUNCILMEMBER WHITE: As opposed to supporting a process moving forward because
this is clearly something that's not in the realm of our capacity or responsibility. But
we can certainly encourage and be supportive in certain ways.
CHAIR COUCH: And I agree and unfortunately Corp. Counsel had to leave. And we will
mark things down that Corp. Counsel.. .that we wanna ask Corp. Counsel. You know,
Members, I'm sensing that this is... I mean this... if you look at everything here a lot of
it is the support of State functions. And I understand the need for it. I'm thinking
that this might be a good time to adjourn this meeting and well pick this up in
Chambers on the 5th when we have some more time to figure out what language we
wanna use. And then Corp. Counsel will be here 'cause all of these, all the way down
are pretty close to the same thing. And then I was gonna stop at the end of eight
anyway. What is the Committee's pleasure? Do we wanna stop now and do it in
Chambers with Corp. Counsel? And the price of that, gang, is that I'd like you to go
through this and see if you can come up with potential language that helps and
discuss it with your staff or whatever. And see if we can come up with something.
COUNCILMEMBER VICTORJNO: Chair?
CHAIR COUCH: Yes, Mr. Victorino?
COUNCILMEMBER VICTORINO: And like Mr. Hokama has been stating all day, would the
community have the opportunity to submit suggestions in some of these areas too? I
think, you know, we need to hear from them. They may not be there but they can
hand in testimony and/or, you know, whatever it takes to get the information to us.
Or get it to Mr. Hokama and Mr. Hokama can bring it forward to as... on behalf of the
community. So I just wanted to make sure the community know we're not cutting 'em
off, that we want their participation.
CHAIR COUCH: That is correct. And by the way, for the Members of the Lanai community
who are here and, of course, as Mr. Hokama says, that the minute we say something,
within an hour it'll get throughout the rest of the town so I hope that happens. Our
next meeting is gonna be in Council Chambers on the 5th I'm not sure yet. We're
gonna try and make it for the afternoon so that Mr. Hokama can attend. We won't
know until tomorrow. So look for the posting. But it's either at 9:00 in the morning or
1:30 in the afternoon. Pushing for 1:30 in the afternoon but we will accept testimony.
We're gonna adjourn this meeting so that means on the 5th, we will accept testimony.
It will be remote testimony and we always accept written testimony. You've heard our
conversations today on some of the things so we encourage you guys to talk amongst
yourselves and get it... get an idea of what you would like us to do especially in this
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chapter. It's important, the Health and Social Services. That's one thing that Maui
County prides itself on, is doing... going above and beyond for health and social
services and yet it's still not enough. So looking forward to... Members, thank you very
much. We got through farther than I expected today so I appreciate that. We got it
down. You got some time to take a look at what's coming up. Members of the public,
you have some time to come up with some suggestions for us as well. But other than
that, I think.., do we need to do anything else, Jordan or Pauline? I think we're good,
yeah? Members, if you have anything, suggestions for the Committee please submit
them and so we can get them ready in advance. So this meeting is adjourned and I
thank you very much. .. .(gavel)..
ACTION: DEFER.
ADJOURN: 4:00 p.m.
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