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VICE-CHAIR WHITE: ...(gavel)... Good morning. This meeting of the Budget and Finance
Committee will please come to order. This morning we will be starting our review of
the Planning Department. And I'd like to note the presence of Mr. Carroll.
COUNCILMEMBER CARROLL: Good morning, Chair.
VICE-CHAIR WHITE: Good morning. Ms. Baisa.
COUNCILMEMBER BAISA: Good morning, Chair.
VICE-CHAIR WHITE: Good morning. Ms. Cochran.
COUNCILMEMBER COCHRAN: Good morning, Aloha.
VICE-CHAIR WHITE: Aloha. Mr. Couch.
COUNCILMEMBER COUCH: Good morning, Chair.
VICE-CHAIR WHITE: And Mr. Victorino.
COUNCILMEMBER VICTORINO: Aloha and good morning, Chair.
VICE-CHAIR WHITE: Aloha. And Mr. Chair Hokama is wrapping up a conference call with
some folks on the mainland and he'll be joining us shortly. And Mr. Guzman will be in
just, in just a moment too, so with that we'll start our public testimony. Do we have
any testifiers in the Chamber? Oh, I guess we do. Please step forward and introduce
yourself for the record and provide your testimony.

. . .BEGIN PUBLIC TESTIMONY.. .
M R. LAU: Good morning, Council. My name's JC Lau. I was, I had a question yesterday but
Mr. Hokama didn't...1 guess it would be a point of order. Mr. Hokama didn't ask for
people in the Chamber and I didn't sign up to speak so I appreciate you letting me
speak, Mr. White. We went through this last year, I think you might remember. I just
had a suggestion that they put on the bulletin board what , I know it's a general topic
of discussion the budget. But I would suggest that they put like which departments
are gonna be speaking to you today so that the public would know, that would be me.
Thank you, sir.
VICE-CHAIR WHITE: Staff, where...yeah it is on the website. The County Council's website
under the Budget and Finance Committee. You should be able to find the calendar of
the various departments as they're coming up for discussion.
MR. LAU: First I gotta find a computer.
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VICE-CHAIR WHITE: That would help. Is it posted downstairs? Okay. Thank you. Very
good point. Appreciate you being here. And seeing no one else in the Chambers, well
go to our District Offices. First, Dawn in Hana, do you have any testifiers?
MS. LONG: Good morning. This is Dawn Lono at the Hana Office and there is no one
waiting to testify.
VICE-CHAIR WHITE: Thank you, Dawn. And well go next to Lanai. Denise, do you have
any testifiers?
MS. FERNANDEZ: Good morning, Chair. This is Denise Fernandez on Lanai and there is no
one waiting to testify.
VICE-CHAIR WHITE: Thank you very much. And Ella on Molokai, do you have any
testifiers?
MS. ALCON: Good morning, Chair. This is Ella Alcon on Molokai and there's no one here
waiting to testify.
VICE-CHAIR WHITE: Thank you, ladies. And since there's no one in the Chambers waiting
to testify, without objection, Members, the Chair will close public testimony.
COUNCILMEMBERS: No objections.
VICE-CHAIR WHITE: Okay. Public testimony is closed.
. . .END OF PUBLIC TESTIMONY.. .

VICE-CHAIR WHITE: And we'll move along. And I'd like to recognize the presence of
Ms. Crivello. Good morning.
COUNCILMEMBER CRIVELLO: Good morning, Chair.
VICE-CHAIR WHITE: And we have with us this morning Michele McLean our Deputy
Director of Planning to provide a review of the Planning Department's budget, so
please proceed.
DEPARTMENT OF PLANNING
MS. McLEAN: Thank you, Chair. And good morning, Chair and Committee Members. My
name is Michele Chouteau McLean. I'm your Deputy Planning Director. And first I'd
like to convey the sincere regrets of Planning Director Will Spence for not being here
this morning. He is at the State Legislature testifying before the Senate Ways and
Means Committee who has a decision-making meeting for a bill through which we are
asking for a half-a-million dollars for the designation of important agricultural lands in
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Maui County. This effort has been a priority for Will since he started in his position in
2011 and it is also called for in the Maui Island Plan. Kauai County received State
funding years ago soon after the IAL law was first enacted in 2005. I think that was,
our understanding is that the City and County of Honolulu is paying for IAL efforts on
its own. And the Big Island has yet to undertake such a project. We'd like to, I would
like to acknowledge the efforts of our Division Chief, John Summers who heads our
new Plan Implementation Division and also for Legislative Liaison Jack Yamaguchi for
getting the bill this far. And now that it's at the decision-making stage, Will felt very
strongly that he should be there in person to testify. When we were informed
yesterday evening about having to be here this morning it was an ultimatum that took
us back a little bit. And then we spent a lot of time discussing whether Will should
come to this meeting or still continue to go to Honolulu. And in the end he decided
that asking the State for half-a-million dollars was important enough that he should
make that request himself. And so we hope that you can support or at least respect
that decision. I will answer whatever questions you may have as best I can. I
apologize if there are questions I can't answer and in which case well follow up with
you as soon as possible with any information that you may need. Just a quick
overview of our proposed Fiscal Year '16 Budget request. It's a...with a few notable
exceptions, big notable exceptions that I'll describe briefly, overall the operating
budget is relatively flat. We have a requested increase in overtime that we would offset
by other reductions in Operations. We have a proposed increase in the Sea Grant
funding. That program has had a flat budget since Fiscal Year '12. It's an increase
requested by UPI and it will, I can give you the details of that if you have questions on
that. The expansion request that we have, we've requested one expansion position for
an Office Operations Assistant in our Zoning Administration and Enforcement
Division. This Division has 21 staff, and only one clerical to support all of those staff
people. Those staff people include plans examiners, zoning inspectors, planners,
clerks, the Administrative Planning Officer, and the Division Chief, so with only one
clerical support a lot of those staff members do a lot of their own clerical duties. By
having an additional clerical person those staff members would be able to spend their
time doing the substance of their work allowing for clerical support to take on the
clerical duties. We have four requests for Professional Services for new projects. The
first one is for 5320,000 for the US Army Corps of Engineers to study Kahana Bay
erosion control mitigation options.
VICE-CHAIR WHITE: Ms. Mclean...
MS. McLEAN: I think you might of heard testimony about this yesterday.
VICE-CHAIR WHITE: I'm sorry.
MS. McLEAN: Oh excuse me, sorry, Chair.
VICE-CHAIR WHITE: If we can, I'll ask the Committee for questions on the Salaries and
Wages first and then well move into the next section. Members...Mr. Carroll, any
questions?
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COUNCILMEMBER CARROLL: Not at this time.
VICE-CHAIR WHITE: Thank you. Ms. Baisa?
COUNCILMEMBER BAISA: No. No, not at this time. Thank you.
VICE-CHAIR WHITE: Ms. Cochran?
COUNCILMEMBER COCHRAN: No. Not right now.
VICE-CHAIR WHITE: Okay. Mr. Couch?
COUNCILMEMBER COUCH: Nope.
VICE-CHAIR WHITE: Ms. Crivello?
COUNCILMEMBER CRIVELLO: None.
VICE-CHAIR WHITE: Mr. Victorino?
COUNCILMEMBER VICTORINO: No. Pretty straightforward and most of the increases is
collective bargaining and from what I can see here, staff movement. So thank you very
much, Mr. Chair.
VICE-CHAIR WHITE: Okay. With that now you can move into your other section. 'Cause
they gave you such an easy pass on that one.
MS. McLEAN: Okay. The request for 5320,000 would be for the US Army Corps of Engineers
to study erosion control mitigation options at Kahana Bay. That's divided in two
parts, $100,000 for offshore sand source investigation and 5220,000 for alternative
structure design. This came about because we are processing an SMA Major
application for a condominium along Kahana Bay that wants to install a seawall. They
have serious erosion in front of their property. They've had temporary sand bags there
for several years, and if they install a seawall which understandably from their
perspective they need to do it's a multi-multi-million dollar property. We have no
doubt that it will result in the next down current property soon coming in and asking
for a seawall, and then the domino effect will likely continue until the entire Kahana
Bay Beach cell is gone. They don't have the means to do beach nourishment all on
their own. We have been in touch with all of the other properties along Kahana Bay,
there're nine of them, and all have indicated a willingness to participate in beach
nourishment. Before we can put all our eggs in that basket though we need to
determine if there is enough sand and the right kind of sand to replenish that beach,
and that's what this Army Corps of Engineer study would do. There are sand fields off
shore so it would be the appropriate type of sand for that beach cell. But we need to
investigate if the sand is a good enough quality and if there is enough of it. And that's
5
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what this study would determine. If that is the case, if there is enough sand and if it
is the right quality then the second study would help design structures that would be
installed along with beach nourishment to keep that sand in place for as long as
possible. We see this as sort of a pilot project that if it's successful here then it's
something that we can replicate in other areas when we have severe erosion that we
feel we wanna be proactive in working with property owners to address. I know there
are concerns about the County paying this much money for this effort and why aren't
other government agencies participating. But our feeling is that this beach could be
gone pretty quickly and if we don't take the initiative to do this then it very well might
not get done. And the only option for at least that first property would be a seawall.
And we see that as the beginning of the end. So that's the justification for that
request. I do also wanna note there is a bill in the Legislature that was moved
through Ways and Means, Senate Ways and Means yesterday. I don't know what
amendments were made to it. But it does create or provide funding for a State special
fund administered by DLNR's Office of Coastal and Conservation Lands for beach
nourishment projects. So if that bill goes through and funds are appropriated for it we
would seek some of those funds to pay for all or at least part of this project. So we're
requesting that it all be funded but we're hopeful that some of it and perhaps a
significant part of it might be covered by that State fund.
VICE-CHAIR WHITE: Okay. Members, questions for the operating accounts?
COUNCILMEMBER VICTORINO: Chair?
VICE-CHAIR WHITE: Oh, well I think he spoke before you raised your fingers. Go ahead,
mister...
COUNCILMEMBER COUCH: Department, it's my Committee, Mr. Chair.
COUNCILMEMBER VICTORINO: Oh, excuse me. Oh, I'm sorry.
COUNCILMEMBER COUCH: I'm sorry that's the way Mr. Hokama was doing it but that, if,
whatever way you want it.
COUNCILMEMBER VICTORINO: .

.(inaudible). . . Chair today, but that's okay.

COUNCILMEMBER COUCH: I know.
COUNCILMEMBER VICTORINO: I yield to him because he's a...yeah, yeah. I don't want him
crying please. Thank you.
COUNCILMEMBER COUCH: Thank you.
COUNCILMEMBER VICTORINO: Sheesh.
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COUNCILMEMBER COUCH: Ms. McLean, as part of this request you're asking for a 100,000
for the actual study and 220 for alternate structure configuration. Can the study be
done without the alternate structure configuration? First of all, can that be
separated?
MS. McLEAN: They are separate undertakings.
COUNCILMEMBER COUCH: Understand, so...
MS. McLEAN: So, yes.
COUNCILMEMBER COUCH: Okay.
MS. McLEAN: And the structure design is a follow up if you will.
COUNCILMEMBER COUCH: Okay. The bigger picture and I don't know, Mr. Chair, this may
have to be something either in Mr. Victorino's Committee or my Committee is what's
gonna happen at...or even maybe even Ms. Cochran's Committee. What's gonna
happen to all of those properties? If we say no we're not gonna do the study and then
they end up putting up a seawall, first of all, do we have any say in that? Do we as a
County have any say on whether or not they can put up a seawall?
MS. McLEAN: It would be up to the Maui Planning Commission. They did receive a
Conservation District Use Permit from the Land Board. And the other notable permit
that need is an SMA Major Permit. That would be issued by the Planning
Commission. And so it would be up to the Planning Commission to approve or
disapprove or put conditions on.
COUNCILMEMBER COUCH: Well and here's my concern, Mr. Chair, is that the Council
doesn't have much of a say in something as very important as that kind of operation,
because if you put, as she mentioned if you put seawalls all the way on all nine of
those properties you lose that whole beach. The potential to lose that whole beach is
great, look at Kalama Park. That use to be a big beach there. So I'm wondering if
there's anything the Council can do, I mean we may have to make some sort of
ordinance to make seawalls come to us or something if we can. But that's in the long
term, in the short term is if we don't do this study we may have a really bad situation
over there. So I, that's my first concern. Second concern is we're all dealing with
climate change and sea level rise. So this is yet again another temporary fix. I
understand people are, you know, there's a lot of, I think there's, what was there 80
rooms or 80 units there?
MS. McLEAN: In that particular condo, yeah, 80-something I believe.
COUNCILMEMBER COUCH: And they're built right on the ocean that is going to rise, that
eventually will have issues. I mean they're having issues now and if we put it off for
another generation or two we're just kicking the can down the road again. This might
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be the time that we say look, we're gonna have to do what we can, if we can't...and
also by the way you built there so you guys chip in and chip in big, you know, the rest
of the taxpayers of Maui County can pay some of it because that potentially loses all
our beach. But I'm sorry, you guys are there and all nine of you need to do something
to save that beach. I think the beach is more important at this point than those units,
in my opinion.
VICE-CHAIR WHITE: Mr. Victorino? Or did you wanna comment?
MS. McLEAN: If I could.
COUNCILMEMBER VICTORINO: Oh, go ahead, go ahead.
MS. McLEAN: Thank you, Chair. Now I forgot what I was going to say.
VICE-CHAIR WHITE: Join the club.
MS. McLEAN: If seawalls came to the Council, let's say it would be the same predicament
that the Planning Commission is going to be in. If we say yes then that's potentially
the beginning of a domino effect. If we say no then what does that mean for that
property, where...I don't know what position that puts the County in, in refusing a
property owner to options for protecting its property. And it's an impossible decision.
We've gone through it ever since they applied, first applied for their Conservation
District Use Permit because there was EA that went along with that, that the Planning
Department reviewed. This has been going on for years. We've been grappling with
what do we do about this property in particular. And what does it mean for the entire
bay. And we even talked to them about what did they project as the useful life of the
structure. Can they concede like you were saying, Mr. Couch, can they concede that
at some point you can only keep the ocean at bay for so long. That, they acknowledge
they're probably about halfway into a 70-year useful life of the structure. So we're still
talking 35 years plus or minus. We've all seen temporary measures that don't
function temporarily, they function pretty permanently. But that's a pretty long
stretch of time to keep doing sand bags for example. The money that we're talking
about is just for the study. It's not for beach nourishment itself. Beach nourishment
itself is many millions of dollars that we would be looking for all of those property
owners to chip in and cover. Because if each contributes its share they would be
paying about as much as what a seawall and the permitting process for seawalls costs.
So if they all do it together at the same time it's a big enough pot that could cover for,
that could cover beach nourishment for everybody. So we wouldn't be looking long
term that this is something the County is gonna pay hopefully nothing at all for. That
it would be the responsibility of the property owners. But to get them all together and
to show them this is doable, we feel that it's appropriate for the County to step up and
say okay here's the study, we've got plenty of good sand, it's right out there, and then
work with them to get together and do the project. If however it turns out that there
isn't enough sand or it's not good sand then beach nourishment might not well be an
option. And, you know, none of us like what that means, but that we will be facing
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situations with that result whether it's at Kahana Bay in the near future or in other
areas in Maui County down the road. It just might not be an option in some places.
COUNCILMEMBER COUCH: Understood. So, okay. Thank you, Chair. It's a very tough
dilemma.
VICE-CHAIR WHITE: Yup. Mr. Victorino?
COUNCILMEMBER VICTORINO: Yeah, Chair, and thank you very much. And again I
appreciate the study. My question goes along the lines of yesterday when, I forget the
gentleman's name who was speaking, said -VICE-CHAIR WHITE: Buika.
COUNCILMEMBER VICTORINO: --that two of the properties already had done their own
studies. So I'm saying okay why don't we, you know, can we get those studies to
enhance and maybe cut down some of the expenses for a complete study, 'cause
they've already done it. So they should have at least in their geographical area that
information. So and I forgot he named the two properties that had already had done
their own study. And I think that he did mention that others were willing to
contribute, all nine properties, which, you know, I have no qualms with that. They are
the direct benefactors so they gonna have to do that. But, you know, we can say what
we wanna say about this whole issue. It is just not Kahana. 'Cause Kaanapali's had
the same problem. You know that, Mr. Chair, your property been affected. I was
there when the water washed up and took out all the trees, all the coconut trees in
front of Kaanapali Alii and right up to the walkway, and the walkway collapsed. Now
since then it's been re-nourished, and it was a strange southerly storm that took out
all the sand and later on came back. But still I understand Kaanapali is on the list of
beaches to be replenished or re-nourished in the near future by the State. So but
what I'm trying to say is this study must not only encompass this area. Like you say,
I'd like to put this together so that we can use this for futuristic, because it's gonna
continue to happen. And to worry about sea rise 50 years, a 100 years, and all the
experts are all over the place with that one, I think it's premature. Let's do this study,
I'm for that. I understand that maybe the State and Corps and others should put
some money in. But really this study is to benefit our beach, Kahana Bay. So let's do
that. I thank you very much. I have one real quick question. This study is a yearlong
study, so we should have the results by next year this time? And I thought I heard a
yearlong study but I may be wrong.
MS. McLEAN: I think it will take less than a year.
COUNCILMEMBER VICTORINO: Less than a year?
MS. McLEAN: I think the two together we were expecting could be completed in a year.
COUNCILMEMBER VICTORINO: Okay.
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MS. McLEAN: So the study should be completed first.
COUNCILMEMBER VICTORINO: Yeah. Because I think the quicker we move on it the better
it is, you know, so Mr. Chair I'm in favor of doing this because I think this has
repercussions throughout our County and throughout the State. This is just not a
problem here in Maui County, it's a Statewide, it's a global problem actually when you
think about it. So let's work on it and the properties I'm not worried, I think they will
put in their fair share because their owners don't want their unit falling into the water.
So I'm very strong on that part, you know, I think they will have to, and I think they
will, you know. So thank you, Mr. Chair.
VICE-CHAIR WHITE: Ms. McLean, have there been any discussions about creating a Special
Improvement District for a problem like this?
MS. McLEAN: Not that I'm aware of. For Kaanapali Beach in particular you would probably
know the details of this better than I do, it's the operator's association that is
organizing the beach nourishment. So it is all of the property owners together
contributing to the beach nourishment. I don't know that there's any government
funding involved in that.
VICE-CHAIR WHITE: Yeah but what I'm asking is whether or not like the area in Kahana
because I am, I'm concerned about spending a lot of County money on an issue that is
number one a State issue because it's within their purview. But also the property
owners are gonna see a significant decrease in value if they, if something happened, if
something bad happens to their property. They'll likely see a nice increase or at least
a significant maintenance of value if we replenish the beach and it works out very well.
Because it will, right now you walk out there and it's just grass and rocks. And if
there's a beach in front of there, they'll be made, they'll be put in a very good financial
situation compared to what they could end up in. So my question is whether we can
set up a methodology by which they're charged a little extra on their tax bill in order
to, if the County gets involved in it on their behalf then they pay back, they pay the
County back over time or they pay the State back. Or I'm not sure what the various
options might be. But and do you know what work is actually done to do a sand
sourcing study?
MS. McLEAN: They physically go out and take samples of the sand in a variety of areas. And
I don't know what they need to do to map it or to estimate the volume. But that's
what the product is, is a determination of the volume and then getting the sand
samples and testing it, and also sampling the sand on shore to see the compatibility
between the two.
VICE-CHAIR WHITE: Okay.
COUNCILMEMBER COCHRAN: Chair?
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VICE-CHAIR WHITE: We're gonna take a quick recess since Mr. Hokama has returned. So
take a quick recess and we'll restart in just a minute. . . .(gavel). .
RECESS:
RECONVENE:

9:28 a.m.
9:30 a.m.

CHAIR HOKAMA:
.(gavel). . . Okay, we shall return to order. Thank you, Mr. White, for
assisting the Chair earlier this morning. Members, we are under Categories B and C
of the Administrative Program area. Additional questions? Mr. White, did you have
chance to ask questions?
VICE-CHAIR WHITE: Yeah, I was kinda of in the midst of asking questions, but I think I, I'd
just like to make a comment that I, this is one of those issues that is a real struggle.
Because we don't wanna armor the shoreline but at the same time if the sand
replenishment is something that works and as, from what Mr. Buika said, I never
know whether I'm pronouncing his name correctly, whether it's Buika or Buika?
MS. McLEAN: Buika.
VICE-CHAIR WHITE: Buika. But he said that the sand replenishment has worked very well
in other areas. If it works I think it maintains the values. If it maintains the values
then the owners are gonna keep paying us the high rate of taxes that they're paying on
the oceanfront property. So I think it's clear to me that we don't have a direct
responsibility for it, but we certainly have a dog in the hunt. And we stand to lose
money if those properties are significantly taken down. And I think it's, it would be I
believe our first beach nourishment project on Maui. Is that correct?
MS. McLEAN: No. In front of the Sugar Beach property in Spreckelsville they've done beach
nourishment a couple of times.
VICE-CHAIR WHITE: And has it...oh couple of times, so did it...
MS. McLEAN: They, the first one they did was many, many years ago.
VICE-CHAIR WHITE: Okay.
MS. McLEAN: And they're doing a little bit more.
VICE-CHAIR WHITE: And has it been deemed successful?
MS. McLEAN: It's been very successful.
VICE-CHAIR WHITE: Okay.
CHAIR HOKAMA: Until the next big storm when the big waves put everything back in the
ocean.
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VICE-CHAIR WHITE: Oh yeah, that's understood. And, you know, I've watched the sand in
front of the hotels in Kaanapali go out and come back and go out and come back, and
shift from one end to the beach to the other. When, you know, Mr. Victorino was
mentioning the loss of sand in front of the Alii, that was simply due to the swells not
changing at the time they normally change. And when they did change directions, the
sand moved from in front of Kaanapali Beach and Sheraton, all, and it all went back
down where it normally would've been in front of the Alii. And so we lost about 100
feet of beach in about a week's time. But that's just the normal flow back and forth
along that beach, which is all seasonal. So we gain and then we lose, and we gain
then we lose, but there's a huge amount of sand there. So, anyway, I think it's
probably worth a try but I'm hoping that the State will come through with funding
during this legislative session then, rather than us having to foot the bill. So thank
you, Chair.
CHAIR HOKAMA: Thank you. I'm gonna go right down line, everybody will have
opportunities to comment on this request. Even the Chair will give you his thoughts.
Ms. Crivello?
COUNCILMEMBER CRIVELLO: In regards to the sand mining we call that sort of. Do,
Waikiki recently, the Waikiki Beach was a major project, but seem to have
disappeared no sooner when they, you know, laid the sand. So how would that differ
to what we would invest in for what you intend here?
MS. McLEAN: That would be the second part of the request is to have offshore structures to
help dissipate wave energy and keep the sand in place longer. I don't know if that was
done at Waikiki, I'm not familiar with that, and I'm not and by no means well versed in
the technical aspects of beach nourishment. But that is a concern, you can't just
dump a bunch of sand on the beach and think it's gonna stay there for a long time.
But the, I do believe the current technology looks at structures like groins that are
perpendicular to the shoreline that are partially buried in the sand and extend
offshore help to dissipate the wave energy and keep the sand, keep it in place because
it doesn't get scoured as much.
COUNCILMEMBER CRIVELLO: I'm not most up to date, but would the, would there be, we
cannot change what has been built close to our shorelines. We use, would the
Planning Department have consideration or maybe there is already for... figure the
setback. Is that in place?
MS. McLEAN: The setbacks today are larger than they were when these buildings were built.
And the setbacks are based on a formula that factors in annual erosion hazard rates.
And those are derived from maps that University of Hawaii coastal geologists prepare
for us. We actually are working on analyzing new maps and talking about a new
methodology to calculate the setbacks to really feel like we're protecting ourselves not
just from the original...let me back up, the original concept of the setbacks was for
coastal hazards, was for storm surge. Now we have climate change and erosion on top
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of that, so we're feeling that the methodology and the formula needs to be adjusted to
factor in those things that weren't part of the formula when it was first created.
COUNCILMEMBER CRIVELLO: Chair? So it's interesting we're talking about building what
we may call seawalls or what have you, because on one of our public beaches some
years back brought in a technical because the sand were disappearing and what have
you and erosion, sand erosion. And, you know, he identified and as the seawall not
being a good factor of building. And he's part of the coastal zone, University of Hawaii
person. So are we bringing in or is that the technical recommendation that's coming
in too? 'Cause you said the second part is to look at some alternate structures
configurations.
MS. McLEAN: Structures. Right, those wouldn't be seawalls or shoreline armoring, those
would be perpendicular to the shoreline out into the ocean. They wouldn't be, their
purpose wouldn't be to protect property the way that a seawall or revetment does.
They would be going out into the ocean to break up the wave energy so that the sand
doesn't get...so that the sand isn't as dynamic as it would be otherwise.
COUNCILMEMBER CRIVELLO: I understand what you're saying.
MS. McLEAN: Yeah.
COUNCILMEMBER CRIVELLO: Thank you. I think if when we Hana inu or try mess around
with nature's natural movements we have...well that's just my opinion, we have other
effects that goes around.
CHAIR HOKAMA: Mr. Couch, any questions for her at this time? If not, I don't know who
already gave comments.
COUNCILM EMBER COUCH: I already did.
CHAIR HOKAMA: Okay, thank you. Ms. Cochran?
COUNCILM EMBER COUCH: Thank you.
COUNCILMEMBER COCHRAN: ...(inaudible)... Thank you, Chair. Yeah, so everyone's been
touching on the subject I was looking into also. And my question, I guess you, the
State issue. This is sort of State boundaries. But I do understand the area. First of
all I'm just curious as to you're calling it Kahana Bay. And so all the way from where,
`cause I'm looking on the map and I believe Hololani, Pohailani, and all those aren't,
that's considered on Kahana Bay?
MS. McLEAN: We...
CHAIR HOKAMA: Do you have a map that you could give the Committee what is the area
that is being requested for funding?
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MS. McLEAN: Not with me but we can get that to you later today.
COUNCILMEMBER COCHRAN: Yeah. I think...thank you, Chair. I think that will be helpful
`cause I'm just trying to...'cause you always say Kahana Bay, Kahana Bay, and I know
in mind where it is what we call Kahana Bay. But it almost sounds like you folks are
broadening out that. So I'm just wondering so are we the study just for the bay
because you feel like it's the most sandiest area where the high potential for this sand
banking will be occurring to shoot it down further south or further north whichever
way it needs to go? So that was kind of why this Kahana Bay thing.
MS. McLEAN: The area that we're talking about begins with Hololani as the most northerly
property and then continuing south from there. Pohailani...I'm sorry?
COUNCILMEMBER COCHRAN: Oh, south?
MS. McLEAN: Or...
COUNCILMEMBER COCHRAN: So you're heading more towards Honokowai then?
MS. McLEAN: I'm sorry. Trying to...
COUNCILMEMBER COCHRAN: That's okay well get a map.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN: Right. So that will be helpful, Chair, thank you. And then
my other question and you folks have been talking I was curious what alternate
structure meant. And so yes I was thinking are these groins, are these seawalls, but
then you're saying there actually off shore. In the tidal zone itself would be this
possible alternate structures?
MS. McLEAN: Right, they in general and it would depend on what design was most suitable
for this area. But in general they begin at the shoreline and then extend, they're
partially buried and thei extend out into the ocean. And those are, you know, we've
seen those in different areas and separated by quite a distance. I think for this
particular project they would look at maybe doing two in the entire area. So it's not as
if there would be this long series of these structures.
COUNCILMEMBER COCHRAN: Okay. And so do we have examples of these here on this
island?
MS. McLEAN: Again on the North Shore, on Stable Road a group of owners there received
permits to do temporary groins that were Geotubes filled with sand, and those proved
to be so effective that they're replacing them with permanent structures.
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COUNCILMEMBER COCHRAN: Okay. Yeah, I, permanent stuff for me. And that, you know,
that's a, there's surf spots there, there's diving, there's fishing, there's...it will totally, it
will be disruptive, but...
MS. McLEAN: And that could very well be an option here. If we do find that there's plenty of
good sand and we think beach nourishment is an option, it might be that the first
structures that are put in are temporary groin structures which would be Geotubes
filled with sand that are removable and -COUNCILMEMBER COCHRAN: Right.
MS. McLEAN: --reversible, if you will.
COUNCILMEMBER COCHRAN: Right. Very good. And so we talk about the domino effect of
seawalls, are the current walls, I mean I'm feeling the wall in front of Pohailani,
Kahana Reef, that area, has that started the domino effect and thereby now we're
living it and we're the ones who are now got to cough up, you know, the money to
address the effects of what they created to begin with?
MS. McLEAN: Our belief is that Hololani is impacted more than the other properties along
the bay because they are the first down current property from Pohailani, which has a
seawall.
COUNCILMEMBER COCHRAN: Right. So, Chair. That's the...
MS. McLEAN: And actually we've seen some effects of Hololani's temporary sand bags, the
end effect, scouring on the next property to them.
COUNCILMEMBER COCHRAN: Right. Yeah, I, so it's one of those we're kind of, you know.
caught in a rock and a hard place sort of thing 'cause it, the domino effect has started
and, you know, well just have to decide is this the right thing to do. And hopefully we
can recoup our funds or get the people who are affected or started this effect to kick
in, 'cause I don't think it's completely fair that we do a 100 percent of it all. But that's
just my thought but, you know, I'm all for protection. Oh and can Open Space Fund
be utilized for this type of work? 'Cause it says protection of significant habitat, forest,
beaches, coastal areas, et cetera, in here.
CHAIR HOKAMA: I would say that was not the original intent -COUNCILMEMBER COCHRAN: Right.
CHAIR HOKAMA: --of the amendment to the Charter. But, you know, we can ask Mr. Ueoka
to review the Charter and give us a response. But I would like him to -COUNCILMEMBER COCHRAN: That's fine.
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CHAIR HOKAMA: --think about and research it first before giving -COUNCILMEMBER COCHRAN: Thank you.
CHAIR HOKAMA: --a general comment at this time. Yeah I see the scope and what it is
requesting actually.
COUNCILMEMBER COCHRAN: Oh, yeah, just a thought for us to assist with some monies
to assist..
CHAIR HOKAMA: No, that's a good idea.
COUNCILMEMBER COCHRAN: Okay. Thank you, Chair, that's all for now.
CHAIR HOKAMA: Thank you. Ms. Baisa?
COUNCILMEMBER BAISA: Thank you very much, Chair. I have a question and it's a little
different.
CHAIR HOKAMA: Sure.
COUNCILMEMBER BAISA: You know, I heard the comments that the concern we have about
putting County money into this kind of thing and it's a substantial amount of County
money. And we all know, we all have been here that State is not very good at
matching County money or saying okay you guys paid enough now well pay or
whatever. Once we do this we kind of get in the mode of we have to keep doing it in
order to make it work. I haven't had an opportunity to pay much attention to what's
going on at the Legislature but like everybody else I've read the paper, and earlier they
were talking about taking some of the TAT money to use for taking care of beaches. Is
this still happening? Is it, did it die? Does anybody know? We've got about a month
left.
CHAIR HOKAMA: My understanding is the Senate is, leadership is still open to under
President Kim, Donna Kim, that it's still open to different considerations of the TAT
which is not in my opinion to the County's benefit. Including, if I recall right, using
some of that money for affordable housing. So again, what was the purpose of the
fund.
COUNCILMEMBER BAISA: Well the reason I'm, what I'm saying is, you know, if we want
them to pay and they're gonna take our money to pay, are we ahead? Thank you.
CHAIR HOKAMA: Good point. Thank you. Mr. Carroll? Mr. Guzman, did you have an
opportunity to ask questions or share your thoughts?
COUNCILMEMBER GUZMAN: No, I'm okay. Thank you, Chair.
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CHAIR HOKAMA: Okay. You know, I apologize for not being at the beginning of this item's
discussion and so I'm not sure what the Deputy Director shared with you. But my
understanding of this project is this is all in State jurisdiction. It's all part of State
jurisdiction from the high water into the water. As we are told continuously from the
State that's our jurisdiction, that's our kuleana, and so I not too sure this is one
one-time request. And I don't like to be fooled by a one-time request that turns into
one annual request. A second alternate structure configuration, except for maybe
potential Planning Commission requirements because our counties chose to make
them the decision maker on SMA. It's DLNR. They have control of the waters, and if
it's . . .(inaudible). . . DOT, State DOT. So if, I would say I'm open to a portion of this
request only on the condition that the State match it or put up their share. If they
don't we don't release the County funds. And I'll see what figure I'll put in depending
upon where we are in the budget numbers when I put my proposal together.
Mr. Couch.
COUNCILMEMBER COUCH: Thank you, Mr. Chair. And thank you for your comments.
One of the things that Ms. McLean said is that if we don't do anything, nobody does
anything then the owners have the ability to put a seawall up themselves which then
is the problem that we're facing. But that's all done at the...
CHAIR HOKAMA: I understand that is an option of the owner, Mr. Couch.
COUNCILMEMBER COUCH: But is that the...
CHAIR HOKAMA: It will still go through a governmental review and approval process.
COUNCILMEMBER COUCH: Right the plan, the Maui County Planning Commission, not the
State and not the Feds, unfortunately it's the Maui County Planning Commission, so
it's our jurisdiction. And my comment before was I would like that to, something that
significant may, we may need to do something at the Council level to make a decision
like that, and we may have to change some ordinance or anything like that. So yeah.
while it is a State issue it's our beach that's gonna go away and our potential, you
know, tax revenues gonna go away. So I'm all for taking a look at it. Yeah, you're
right, it may, I would like it to just be a one time at this point.
CHAIR HOKAMA: You know, what we, I'm trying change at the State is the mentality that if
we hold off, hold off, don't worry, Maui County will ante up and pay the bill. I'm tired
of that attitude.
COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER COCHRAN: Yeah that's true.
CHAIR HOKAMA: Okay. And the County is not the cure all for everybody's problem.
COUNCILMEMBER COUCH: Right.
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CHAIR HOKAMA: We're not the Federal Government, we're not the State Government, we're
the County, the local municipal government that are mandated requirements by
Charter. And we're being asked to take care State things now? I don't have that much
State money. I wish I could get. State money to take care State problems.
COUNCILMEMBER COUCH: And give us some more TAT.
CHAIR HOKAMA: Okay. Why do I, we have requests from CTAHR, another State agency, UH
Maui, another State agency. Okay, we are not the State government.
COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: And I will not put unnecessary County dollars to things that is not County
programs.
COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: Our tax base pays for County programs and County services, not State or
Federal. Okay, any other question? Mr. White.
VICE-CHAIR WHITE: Mr. Ueoka found an article dated February 2nd, it's a February 2nd
update to an earlier article, but basically it says that Waikiki Beach is considered to be
worth S2 billion to the State of Hawaii. And it goes on to say that the first part of the
renovation, this is a beach replenishment, half of the money would come, half of the
$1.3 million budget would come from the State Legislature, the other half would be,
would come from a special assessment to commercial landowners. So it doesn't say
anything about the County being involved but it does include the State, you know, the
landowners.
CHAIR HOKAMA: The State will be making the assessment to the commercial property
owners for that area. Not the County right?
VICE-CHAIR WHITE: No I'm assuming...no, it, there is a County Council bill. So I'm
assuming the County Council bill establishes the special assessment. Waikiki is
under a Special Improvement District.
CHAIR HOKAMA: Waikiki Improvement District. Yes.
VICE-CHAIR WHITE: Waikiki Improvement District, so they have the mechanism already in
place to assess the landowners that are getting the bulk of the benefit because they're
right along the beach. So I think, you know, I think your, you know, your perspective
is correct that the County doesn't necessarily have to put up the funds. It may be
appropriate to start the ball rolling, but I think it is, it's clear that the State has the
structure with which to provide the funding and the County Council, our job would be
to provide the structure to assess the adjacent landowners at a reasonable rate.
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CHAIR HOKAMA: To accomplish that we would need to legislate a special tax district.
Would that be right, Mr. Ueoka? It's like the Mello-Roos of what California did
decades ago.
MR. UEOKA: I believe right now there's some special improvement district legislation. I
believe Mr. White had a hand in that. I'd have to double check it, I'm not a
100 percent sure if it only applies to commercial and I'm not sure what the makeup of
these buildings in that area are. So whether or not it will really work I'm not a
100 percent sure. But there might be some other type of those, you know, those
community type improvement district ideas for taxation purposes. Thank you, Chair.
VICE-CHAIR WHITE: Yeah. And I, my feeling is that the, this bill that we're working on is
focused on providing Paia the ability to assess all the landowners in Paia to provide
additional revenues for them to use to improve the town, and basically it's focused on
economic, you know, sustainability from an economic standpoint. I have to ask Mr.
Ueoka if he feels that same bill can be written in such a way that it has a broader
application so that, 'cause this is really a economic issue. If the beaches go away it's a
economic issue for the owners, it's a economic issue for our tax dollars that we
generate through property tax. So anyway I just thought he found a good reference
point to support your concern about spending, you know, stepping in to fill the void
left by the State.
CHAIR HOKAMA: Yeah if the State gave us revenue generation, additional revenue
generation powers or I mean, gosh, it's a battle for another day people, but...
MR. MOLINA: Mr. Chair?

CHAIR HOKAMA: Mr. Molina.
MR. MOLINA: Just to note that the County Code already authorizes the ability to create
improvement districts, Chapter 14.36.
CHAIR HOKAMA: Yeah, I understand that but we still would need to create the specific
legislation for the, a region or an area.
MR. MOLINA: All those procedures are covered in that Chapter.
CHAIR HOKAMA: Okay, thank you very much for that information, Mr. Molina. Okay,
further questions on B and C of the Admin Account, Members? Planning, that's your
subject area, Mr. Couch, any further questions in B and C Admin Program?
COUNCILMEMBER COUCH: No, everything else looks good. They're, you know, I mean
they're at One Main Plaza so they're going to get an update, a rental increase, that's
the way it is unfortunately. But everything else looks fine. Thank you, Chair.
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CHAIR HOKAMA: Okay, thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: No. Thank you, Chair.
CHAIR HOKAMA: Thank you. Ms. Baisa?
COUNCILMEMBER BAISA: No, Chair. Thank you.
CHAIR HOKAMA: Okay, thank you. Mr. Carroll? Mr. Victorino?
COUNCILMEMBER VICTORINO: No, not at this time, Chair.
CHAIR HOKAMA: Thank you. Mr. Guzman?
COUNCILMEMBER GUZMAN: None, thank you.
CHAIR HOKAMA: Thank you. Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. On that same line we allocated a S173,000 in last
year's budget, and you already had a significant amount of prior year encumbrance
amounting to about 212,000. Could you tell us what the, what you've actually spent
of that $212,000? What was, do you recall what that was for?
MS. McLEAN: Can you tell me where you are?
VICE-CHAIR WHITE: It's, I'm on Professional Services, which is Sub-object Code 6312 under
your General Planning item.
MS. McLEAN: Do you have a page number? Or maybe I don't have the same document that
you folks have.
VICE-CHAIR WHITE: Well this is the financial report that we're able to print out. And so far
you've spent, we budgeted 173,000 and you have S106,000 left in that account. So
I'm just wondering if you'll be, if you have specific items for which that, those funds
will be utilized for the rest of the year.
MS. McLEAN: Okay. I'm happy to respond to that. Chair, if I may make another comment
on the prior item before we move on?
CHAIR HOKAMA: Quickly.
MS. McLEAN: In response to a comment that Councilmember Baisa made there is House Bill
444, which did go through Ways and Means yesterday. I...it was amended, I don't
know what the amendments entailed, but it does call for, there is an existing beach
restoration special fund, this would rename it a beach restoration and conservation
special fund. And it would, the prior version of the bill anyway did call for one of the
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funding mechanisms for that fund to be TAT revenue. It doesn't have, it doesn't
establish a percentage. But just to let you know that was the status before yesterday's
meeting, I don't know how the bill might have changed.
COUNCILMEMBER BAISA: Thank you.
CHAIR HOKAMA: Thank you for that.
MS. McLEAN: Thank you, Chair.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COUCH: You didn't answer Mr. White's questions.
CHAIR HOKAMA: Yeah. Mr. White's question please.
MS. McLEAN: Yeah. I'm looking, you guys jumped around and threw me I need to catch up.
And the question is the, do we intend to spend that balance? Is that what the
question was? I'm sorry.
VICE-CHAIR WHITE: Yeah. What I'm just, I'm asking what kind of professional services that
line covers.
MS. McLEAN: It covers a large variety of things. When we moved into the office space in One
Main Plaza we had some renovation work to do and that, those efforts are ongoing.
We have, getting new, putting up new cubicles in different offices, plumbing and
electrical work. It also goes to fund hearing officers when we have contested cases.
Let's see. That's the money that's been spent to date from FY '15 funds.
VICE-CHAIR WHITE: Okay. I would appreciate, Chair, if we could get a, if we could have
them identify what is in the prior year encumbrance and whether that's been spent
down.
CHAIR HOKAMA: Okay. We'll send that request.
VICE-CHAIR WHITE: And then under another Professional Services line, under a formed
based code study you're asking for a S150,000 and I know we talked about that last
year. But could you refresh our memories as to what the current status is? And did
you spend the 75,000 that we provided last year?
MS. McLEAN: No. That's part of why the 106 balance remains in Professional Services. I
don't think that's...no, excuse me, our request last year was for 150,000 and the
Council approved 75,000 and we didn't think that was adequate for the scope of work
that the Planning Director had in mind, so that 75,000 won't get spent this fiscal year.
We're asking for a total of 7, of, total of a 150,000 again for a contractor to review the
Zoning Code. Using the term "form based code" is not a good term 'cause that means
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different things to different people. It's really looking to overhaul the Zoning Code
which is very problematic in a lot of ways, and it would be examining the Code and the
scope of work needed to overhaul it which isn't something we have the resources to do
in-house.
VICE-CHAIR WHITE: Okay. And that 75,000 is not part of the other Professional Services.
MS. McLEAN: You're correct. 1 apologize for that mistake.
VICE-CHAIR WHITE: Okay. And then further down we have a additional, the request that
you just, the major request that you've made totaled about 100 or $770,000, increase
of about a 60 or 70 percent increase over last year's budget. But I'm a little
concerned, you also have a S100,000 to hire a contractor to implement Clean and Safe
Program for Wailuku Town, and then a $200,000 one-time appropriation to hire a
contractor to conduct infrastructure integration study as a part of Maui
Redevelopment Agency reWailuku initiative. Could you explain those two programs?
MS. McLEAN: Sure. The Clean and Safe program is something that you see in other
municipalities. It's really establishing a street presence. They would do trash
removal, they would maintain the planters, and banners, and street furniture, they
would paint over, clean up graffiti, they'd help coordinate with First Friday. Because
for a variety of reasons there are some vagrancy issues in Wailuku town that business
owners feel curtails their business activity. And so by maintaining that street
presence we hope to get a little bit more control over that. I don't spend much time
myself in Wailuku in the evenings. But apparently it is a notable problem for
businesses. And so this would have, would give an ongoing presence in Wailuku
town.
VICE-CHAIR WHITE: And before you go on to the next one, is it your feeling that this might
also be an issue that could be dealt with through a special improvement district?
MS. McLEAN: Absolutely.
VICE-CHAIR WHITE: Essentially what you're talking about some of the same things that
we're, that are being discussed in the Paia issue. Just to keep the towns spruced up.
But the difference is in Paia's case they're willing to take that on themselves. Is that
something that you would feel would be appropriate to do through, I don't know
whether the MRA has the ability to do special assessments already. Are you aware,
Chair?
CHAIR HOKAMA: Yes. The States statute that allows the creation of a redevelopment area is
one, it's a creation of the councils, the county councils. So like with the Maui
Redevelopment Agency, it's a creature of this County Council. And the Council can
abolish the redevelopment agency as well as create it. And then the Council can
assume the responsibilities of the redevelopment agency by State statute if it so
chooses to. It's a super agency, it can borrow money based on the tax assessment and
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values within the boundary that is established. They can do financing and use the
property's management agency to create the collateral for such borrowing. It's a
pretty, I would consider it a super agency with more powers than any of the what I
would call existing County agencies. It could become a super agency I should say with
authority given.
VICE-CHAIR WHITE: Could we request Corp. Counsel to take a look at the MRA and see if
there's already an existing capacity to establish improvement fees.
CHAIR HOKAMA: We can do that.
VICE-CHAIR WHITE: Thank you.
MS. McLEAN: What has been recommended to the MRA from consultants is tax increment
financing. Which is effectively property tax revenue for the County is held flat and if
there's an increase in revenue generation then that increase goes to the MRA in to
spend for things like this. So as tax revenue increases, what the County keeps as part
of its General Fund stays flat for the businesses subject to the TIF, and then that
increase portion goes to fund whatever programs are designated by the TIF ordinance
for that extra bit. So it's not an additional assessment, it's assuming that with
improvements in the town, more tax revenue will be generated. But what the County
keeps stays flat. Another pay, funding mechanism that the MRA is pursuing right
now is parking management plan. That's something that will come to Council because
it would involve parking restrictions that don't currently exist and the establishment of
paid parking in Wailuku town, with the revenue generated from that going to fund
programs like this.
VICE-CHAIR WHITE: Okay. And then the other item was the appropriation for the
infrastructure integration study.
MS. McLEAN: This would assess County, State, and private infrastructure and utilities. So
everything, you know, wastewater, water, roads, electric, telephone, data to coordinate
the timing and funding for improvements and upgrades, which would help minimize
disruptions and service interruptions. So if for example a restaurant in Wailuku
needs to install a grease trap, they can find out if that wastewater line is going to be
upgraded or repaired at some point, in which case, they can time the installation of
their grease trap with that work so that the street and sidewalk isn't busted up twice
and it would save them some money by being able to do it when there's already work
ongoing. So it would just lay out the timeline for all of these so that the County and
State can coordinate with each other but also so private property owners could
coordinate with them as well.
VICE-CHAIR WHITE: Is that not currently possible?
CHAIR HOKAMA: You know what is interesting, Mr. White, I can tell you I worked on this
16 years ago. When we updated the MRA boundaries and program, we did an
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assessment, the County never followed the plan. Public Works came in with their road
site street improvement projects that screwed up the whole where we were supposed
to implement certain improvements in the area. So when I see this kind of request, I
have my issues if I should say it that way, regarding this type of study 'cause it will
more than likely end up another book on another shelf.
COUNCILMEMBER GUZMAN: Chair?
MS. McLEAN: It might be more accurate to call it a plan actually rather than a study.
CHAIR HOKAMA: Yeah, so hold on one second please, Mr. Guzman. So as following up on
the question regarding Clean and Safe, this looks like a continuing request. Do you
have a plan, a projection of what this Clean and Safe program is gonna cost us and
how long it's gonna take? Or is this a blank check type of request that every year will
come and ask for more money?
MS. McLEAN: It would be an ongoing program, the objective is for it to be funded by other
means over time, I can't say that, that will happen by the time FY, excuse me FY '17
begins. But the intent is for it to be covered by MRA revenue-generating mechanisms
whether it's parking management, whether it's TIF, whether it's some other revenue
generated from Wailuku town itself.
CHAIR HOKAMA: The agencies is depending upon your Department to help implement
everything, Director? Is MRA planning to do it themselves as the agency? Or is the
Planning Department going to be the agency?
MS. McLEAN: I don't believe the MRA is presently structured to have contracting authority.
So it would be contracted through the Planning Department.
CHAIR HOKAMA: I would ask you to help communicate from us that the MRA, current
members of the MRA need to come up with a comprehensive plan on how they wanna
move this forward before I'll even give it another thought. I need a, I would like to see
something thought out, comprehended, and projected out on, if we agree to use the
incremental financing option or not. You know, I need this to be thought out better
and be able for the Members to visualize what you really asking us. This seems for me
to be a black hole. Mr. Guzman, questions?
Basically the...when we were talking about the
COUNCILMEMBER GUZMAN:
implementation of the redevelopment plan or districts, you could possibly look into
what you call overlay zoning. I'm sure, Michele, you're aware of that or you, since its
County created, we can, it's almost like spot zoning you can create these different
overlay zones within that type of district. And that's allowable, they've done studies on
it in other jurisdictions. So if we created the district we can definitely create specific
zonings within that to accommodate the needs of what we require of, so the onus
wouldn't necessarily be on the public. It, they would have to be following each little
overlay zone within their like a for instance, I believe there are like if we're talking
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about zoning regimes and the sea level rise, like that type of stuff, you could create
within that area, that district, protective zone, accommodation zones, they're different
zonings that you could put in. But that's just another option if you wanted to use that
tool. Thanks.
MS. McLEAN: The redevelopment area does have its own zoning and development code.
COUNCILMEMBER GUZMAN: You could also include more zones within it to expand it, to
really tighten in.
CHAIR HOKAMA: And the agency can talk to the Council, because we, they can also go and
get State matching funds that's allowed by statute under Section 53-22. Okay,
Ms. Crivello?
COUNCILMEMBER CRIVELLO: On the form-based.
CHAIR HOKAMA: Okay, sure.
COUNCILMEMBER CRIVELLO: Okay. So I wanted to ask because you mentioned that
instead of form-based you wanted, the Department wants to do an overhaul of the
zoning. So 2015 was not expended to work on the form-based is that and so it's a
carryover?
MS. McLEAN: Correct.
COUNCILMEMBER CRIVELLO: And so you, actually for 2016 then it's a total of 150,075
carryover plus another 75.
MS. McLEAN: A total of a 150 for -COUNCILMEMBER CRIVELLO: Yeah.
MS. McLEAN: --for FY '16 yes.
COUNCILMEMBER CRIVELLO: Okay. So actually now is to -- I'm just trying to understand
-- prepare a scope of work and to retook overall on, or replacement of Title 19 is that
where?
MS. McLEAN: That's correct.
COUNCILMEMBER CRIVELLO: Okay, thank you. Thank you, Chair.
CHAIR HOKAMA: Thank you for the questions in B and C. Mr. Couch? Ms. Cochran?
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COUNCILMEMBER COCHRAN: Thank you, Chair. And the UH Sea Grant, you're looking at
a $10,000 increase in that. So and this is a, we put in 50 and the college or UH puts
in 50, is this like a matching type of grant program?
MS. McLEAN: The proposed share for FY '16, in previous years the County paid 80 percent.
And Sea Grant paid 20. With the proposed change given the breakdown, the County
share would be a smaller percentage, it would be 72 percent.
COUNCILMEMBER COCHRAN: Okay. And okay, so they're trying to assist with our
payment. But basically this position helps implement, how is this position integrated
with the Coastal Zone Management program? Is that what this person is?
MS. McLEAN: She's very much integrated with our Coastal Zone Management staff. But she
is, she's not a County employee. She teaches classes at UH Maui College, she's a
community resource, she does site visits, she meets with property owners. But she
does spend the majority of her time in our office working with our folks. The long
discussion that we had about the Kahana Bay project she's been very much involved
with from the beginning, and also as we talked about the shoreline setback and
erosion rate maps, she's very much involved with working with us on determining how
to proceed with those.
COUNCILMEMBER COCHRAN: Okay. 'Cause I'm just curious the CZM people in relation to
Tara and CZM, we get a 50/50 match on that and it's, you know, over, it's $344,000
total. So and it seems to cover, administers county and State coastal zone type issues
such as what we're discussing here earlier. So I'm just wondering the bodies in this
program where they and how, they seem to be fully funded and we get a nice, you
know, co-payment here. So that's just I'm just trying to relate is it a duplication of
what CZM does? I mean I know Tara's, does wonderful stuff I'm just trying to see the
cost that we're giving out for the services that are being provided.
MS. McLEAN: The CZM program, that's completely funded. It's actually Federal money
that's administered through the State. And that fully funds for positions in our
Department as well as other related costs. Those employees are our Planning
Department employees just like any other, we have three planners and one clerical
position funded by CZM. And they're responsible for processing permits. They get
most of the shoreline permits for shoreline setback variances and a lot of the critical
SMA permits. So they're fulltime planners and clerical processing permits and
requests for information in the Department. Tara is a technical resource not just to
the Department with some of the more sensitive and important shoreline issues, but
to the, to other departments and to the general community.
COUNCILMEMBER COCHRAN: Okay. Okay, thank you. Thank you, Chair.
CHAIR HOKAMA: Thank you, Ms. Baisa?
COUNCILMEMBER BAISA: Oh, no thank you. Discussion's been very good, thank you.
-26-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
April 2, 2015

CHAIR HOKAMA: Mr. Carroll? Mr. Victorino?
COUNCILMEMBER VICTORINO: No. Good with the discussion, thank you, Chair.
CHAIR HOKAMA: Okay. Mr. White?
VICE-CHAIR WHITE: No further questions. But I think we're gonna need some additional
strong justification for the big, big bucks that are being requested. So, I would
appreciate whatever the Department can do to augment the information they've
provided so far.
CHAIR HOKAMA: We will put forward the requests to the Department and I'll let the Director
know that the sooner you can respond we would be appreciated. Because I'm already
working on my draft proposal. And so to be clear regarding Ms. Cochran's comments
or question. We paid a lion's share for the sea grant position and yet it is a State
employee. But we pay the big chunk of it.
MS. McLEAN: We pay 78 percent of salary.
CHAIR HOKAMA: Okay.
MS. McLEAN: Salary, fringe, operational expenses, travel supplies, et cetera.
CHAIR HOKAMA: And yet it is a State employee?
MS. McLEAN: Yes.
CHAIR HOKAMA: Interesting again and yet you can ask for 13 percent increase for this
position?
MS. McLEAN: Yes, that would cover a 4 percent salary adjustment per UH's collective
bargaining agreement.
CHAIR HOKAMA: Are we bound, I'm, I don't, why am I bound to the UH's collective
bargaining agreement?
MS. McLEAN: I'm explaining what that covers. I'm not arguing whether or not the County is
bound to it.
CHAIR HOKAMA: Okay. Well I'm gonna make an adjustment.
COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Mr. Couch.
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COUNCILMEMBER COUCH: Thank you. Ms. McLean, if for instance we decided not to pay
for that position. What would that person be doing, they would be just teaching at
UH? Would they still be available for us to consult with, I know, I'm guessing she
wouldn't be housed at the Planning Department anymore.
MS. McLEAN: I don't know that she would still have a position.
COUNCILMEMBER COUCH: Even at UH?
MS. McLEAN: I don't know that they would have the funds to pay for her salary -COUNCILMEMBER COUCH: Okay.
MS. McLEAN: --if we didn't contribute. I don't know.
COUNCILMEMBER COUCH: I mean that's a function, her job is a function of the State is, as
Mr. Hokama's saying, is that right, I mean she's dealing with -CHAIR HOKAMA: She's a UH employee.
COUNC1LMEMBER COUCH: --yeah she's but what her responsibilities are she handles all
the Coastal Zone Management stuff for the County? Or it and again, Mr. Chair, this is
the weird one, it's right in the, some of it is in County jurisdiction, some of it is State
jurisdiction, so it's, this is one of those hybrid employee type things I think.
MS. McLEAN: Well the Coastal Zone Management program is very specific. It's in State Law
Chapter 205A, it's in our three different planning commission rules, it's a very specific
responsibility. The UH Sea Grant program is much broader than that. I'm not
familiar with what their governing documents are. Her title is the UH Extension Agent
for Maui County. And I can't say what her job description is if you will, I can say what
I believe she does for the Department and for the community. But we can get you her
job description. I think she was here yesterday.
COUNCILMEMBER COUCH: Right.
MS. McLEAN: I could have asked her to come this morning to further explain what she does.
COUNCILMEMBER COUCH: So in your estimation if we were to have a person to do the
things that she does, I mean for the things that she does, is that worth the 72 percent
of the salary in your estimation?
MS. McLEAN: Absolutely. It's a bargain.
COUNCILMEMBER COUCH: Okay. Thank you, Chair.
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CHAIR HOKAMA: Thank you. Additional questions for B and C Account? Ms. Cochran you
had a question?
COUNCILMEMBER COCHRAN: No. I'm fine.
CHAIR HOKAMA: Okay. Ms. Baisa?
COUNCILMEMBER BAISA: No. No thank you.
CHAIR HOKAMA: Mr. Carroll? Mr. Victorino?
COUNCILMEMBER VICTORINO: None at this time, Chair.
CHAIR HOKAMA: Mr. White? Ms. Crivello?
COUNCILM EMBER CRIVELLO: Not at this time.
CHAIR HOKAMA: Okay. Is there areas that we didn't cover yet? Okay, let's go, yeah, I
wanna finish up Planning, so why don't we just go through the grant revenues and see
if...got their four positions, as the Director said this is a Federal program under public
law. This is all Federally funded positions, Members. Director, any comments you
wanna give? I mean it's pretty much straightforward. So thank you very much for
any comments you wish to give on your CZM program?
MS. McLEAN: No comments on CZM, thank you.
CHAIR HOKAMA: Okay. Mr. Couch any questions on A, B, and C under this program area?
COUNCILMEMBER COUCH: Yes. Thank you, Chair. The number of positions, that is all
specified by the Federal government? I'm just wondering if there's a way we can add
one more position there, i.e. the Sea Grant position and get some more funding for
that from the Federal government?
MS. McLEAN: The Federal funds are administered through the State Office of Planning
and -COUNCILMEMBER COUCH: Okay.
MS. McLEAN: --we work with them as we as, you know, the Federal fiscal year is on a
different time table than and the State and County's fiscal years. So we work with
them to estimate as best we can what we believe the revenue will be. And they have
been able to get additional funding to match when we have collective bargaining
increases or step increases. But typically we're, we try to keep it relatively flat because
we don't anticipate big increases on the Federal side. And that's money that's
distributed to all the Counties through the State. So they don't anticipate big
increases and we always cross our fingers that we don't have cuts. So I don't know. I
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don't know that we've asked before, but I think we would seek to fund other positions
just within the Department if that kind of funding were available.
COUNCILMEMBER COUCH: Okay. Thank you, Chair.
CHAIR HOKAMA: Good thought, good idea. Ms. Crivello, anything?
COUNCILMEMBER CRIVELLO: Thank you, Chair, no.
CHAIR HOKAMA: Mr. White? Mr. Guzman, we're in the CZM area so if you have any
questions?
COUNCILMEMBER GUZMAN: No.
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: No. Thank you very much, sir.
CHAIR HOKAMA: Mr. Carroll, anything CZM area? Ms. Baisa?
COUNCILMEMBER BAISA: No thank you.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. Yeah, along the lines of Mr. Couch's
questioning.
Does our, does the CZM, our UH Sea Grant person do the
responsibilities of CZM people? Is she capable or does assist more than just her
technical knowledge and things in that realm? Does she assist in other ways, in their,
within their scope?
MS. McLEAN: There is definitely some overlap between her work and what the Coastal Zone
Management program is charged with doing. But she also does work beyond just the
district permitting in the SMA and that's generally what the Coastal Zone Management
program does.
COUNCILMEMBER COCHRAN: Okay. So their sole purpose as it states in your narrative to
I guess administer, enforce, what have, well, maybe not so much enforcement but the
regulations and protection of our coastline shoreline resources.
MS. McLEAN: Correct.
COUNCILMEMBER COCHRAN: Sort of make sure everyone's in compliance with our Codes
and laws and policies and et cetera. Okay and so there isn't enforcement in here
though. There's no, we have a separate enforcement arm?
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MS. McLEAN: Enforcement of...Coastal Zone or Special Management Area regulations is
through the Planning Department's enforcement. So it's if there is an SMA violation
it's investigated the same as a zoning violation would be.
COUNCILMEMBER COCHRAN: Okay. Okay. Thank you, Chair.
CHAIR HOKAMA: Okay. Thank you very much. Members, one last opportunity for
questions in this area. If not, is there any final questions for the Director on any of
the proposals for the Department of Planning? Okay having none, we thank you for
your time this morning. And again I thank you for being flexible with the schedule.
And so tell Mr. Spence we appreciate him having you represent the Department today.
Thank you very much. Well take a recess and reconvene at 10:45 a.m. . . .(gavel). . .
RECESS:
RECONVENE:

10:32 a.m.
10:47 a.m.

CHAIR HOKAMA: ...(gavel)... This Budget and Finance Committee will come to order. We
are in the review of the Department of Parks and Recreation. We have our Director,
Mr. Buenconsejo as well as our Deputy, Ms. Savage are here to represent the
Department's Budget. Okay, come on, Members . . .(gavel). . . let's get back to order.
We got, we're burning sunlight. I wanna finish on time. Director, if you would please
with your opening comments and well be taking it by program areas so well start with
your Administration and your A Account, your salary and wages component.
Mr. Director or Ms., the Deputy, whoever you choose to provide.

DEPARTMENT OF PARKS AND RECREATION
MR. BUENCONSEJO: Thank you, Chair. Aloha, Chair Hokama, Councilmembers. Thank
you for having us here today to present our Parks and Recreation 2016 Budget. The
Department is going through some exciting enhancements to improve our systems,
daily operations, and financial responsibilities. The Parks and Recreation Department
consists of over eight, 1600 acres, there are 144 parks, 40 beaches, 9 aquatic facilities
throughout Maui County, and we issue over 10,000 permits annually. Over 3.8
million Maui County residents and visitors participate in permitted sports, activities,
and leisure programs. One-and-a-half million utilize the pools annually. And millions
utilize walking paths, tennis courts, beach parks, dog parks, and other facilities that
are open seven days a week. Surveys indicated 80 percent of Maui County residents
utilize Maui County park at least a few times a week. The Parks and Recreation is the
face of Maui County and will continue to expand to expand over the next year. Our
mission is to provide safe, satisfying, and cost-effective recreation opportunities for the
residents and the visitors to Maui County. Councilmembers and Chair, as you folks
are aware, Deputy Director Brianne Savage has been working diligently prior to my
appointment, and at this time she would be going over the Department overview.
Thank you.
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CHAIR HOKAMA: Okay. Thank you very much.
MS. SAVAGE: Thank you, Chair and Councilmembers. So just briefly Page 466, for the
summary. Just want to make notation of there you'll identify our four key strategies
which we established last year within the Department, and those are still the same
strategies and these really drive what we do every day, the decisions that get made.
So just wanna make sure that you're able to note those. And then as we move into the
administration section as it pertains to premium pay. One thing you'll consistently
notice in all of the areas is there is a requested increase of premium pay. And what we
had done is we looked through the last three fiscal years, Fiscal Year '12, '13, and '14
and look at what was the actuals expended in each of our different program areas.
And we took that average and that's the increase that we're asking for in each of the
different areas, and so I'd kind of like to highlight overall some of the justifications
that go along with that so that we don't have to necessarily re-discuss it unless there's
specific questions in every single area. But some of the primary things we looked at is,
you know, the first is the Parks Department has always had a significant amount of
vacancies. And that's created a challenge obviously for staffing purposes because you
don't have all the bodies that you have positions for actually working. And that's been
a tremendous focus the last 18 months is really trying to get all those positions filled.
There's been another just shy of three dozen positions that we filled in the last 12
months, and before that, there had been in the 12 months prior to that there been
about the same number filled as well. And so we're finally getting to a point now
where there's light at the end of the tunnel where, you know, a lot of it there's a
trickledown effect when we fill the positions. So it takes quite a while to get through if
there's three different levels in house before you're actually filling that position
externally and then all of the positions in those sequences are filled so we're excited
that we're getting closer to the end of that. But even with those positions being filled
we're also looking very carefully at every vacant position, do we need that position and
exactly where it's placed. And trying to be creative at we know that we have different
holes and different gaps that there's never been a position to do a certain function.
And that takes time to go through that reorganization process. Some of it's creating
new positions that don't currently exist even within the State and that requires
obviously a lot more time, effort, and energy to create that position. And so you have
to sit with that vacancy until that entire process can be gone through, and so that's
something that we have multiple positions that we're looking at making those types of
changes for. But we know we're gonna have to kind of limp along without a body in
that position for a while in order to go through that process, to be able to hire the right
person in that position that can provide in some cases the professional expertise that's
needed. Another process of that is going through internally our own organizational
structure to determine do we have the right number of people in each of the positions
that we currently have the positions allocated within. And doing that internal review
to actually determine what is the amount of work that needs to be done in each of the
areas, what's the acreage, what are the types of those facilities specifically in those
areas and do we have the right number of people in those right places, and then same
thing doing reorganizations to try to get our manpower allocated properly in the right
areas. Another component that doesn't necessarily get talked about as much is
-32-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
April 2, 2015

there's a 148 working days in a calendar year. And the County is very generous with
its sick and vacation leave and holidays, and we have handfuls of employees that do
what is called, you know, earning it and burning it, you know, they don't have a bank,
there isn't a reservoir of vacation and sick leave that's accumulating, it's being used as
it's being accumulated. If you have an employee that's doing that, that reduces the
number of working days to only a 104 working days a year. So that's, you know, 20.4
weeks, and so if your operational model is based upon, you know, getting a 130, a 125
working days a year, that's almost a month of a person that's not in a position, so the
challenge arises is how do you get employees to want to come to work. How do you get
employees to recognize that there job is not just to, you know, mow the lawn or to
clean a facility or to open up the gates. But their job is to provide something for the
community that has significant value and is important, and that it's needed in order
for our community to be healthy and for us to be a vibrant, well-rounded community.
And so that's a huge undertaking and I think especially in a Department that has a lot
of times been kind of at the bottom of the barrel. It's been the Department that
sometimes gets stuck with just having to get by with what it's always had. And
sometimes unfortunately that's included different personnel issues as well. And so
trying to change that mentality and change that culture, and change that structure is
something that we're in the process of doing right now, and so again until we can get
people maybe working even if it's a couple more days than what they are, maybe not
calling in sick as much, maybe recognizing that there's a lot of value to them being in
their workplace and maybe not, you know, taking as much vacation, because they
know the value of what they provide to the community. Until we get to that, the
restrooms still need to be cleaned, the grass still needs to be cut, gates still need to be
unlocked. And so that requires us to utilize overtime for that. The last component
that I'd like to just mention that has to do with this premium pay expenditure is that
primarily the County functions in a five day a week operational model. Obviously your
public safety models are built to function seven days a week, and Parks has kind of
always been, kind of stuck in middle where we do have to operate seven days a week.
A lot of the heaviest usage we have at our facilities is in the evenings and on the
weekends. And that's when a lot of times we don't have the bulk of our employees
working. And so that's something that we need to shift what our operational mode is.
And a lot of that will require consultation purposes, you know, with the unions to look
at how can re-look at schedules, when should people be staffed in different areas in
different locations. And, you know what, maybe the bulk of our work force should be
around at different, you know, time frames, but along with that means where, when
are their supervisors then working. So there's a lot of that type of a scheduling
adjustments and conversations that we're starting to now get into that over the course
of the next year we'll really be going a lot further. And so we see this request for this
premium pay this year not as something that should be a permanent growth, we see it
as something that we need this so that we can work through all of these different
issues and try to get further along with them. Once all those issues are identified then
that premium pay should significantly be reduced and should even be probably
reduced further than what it was in the previous three fiscal years. But again until we
can get to that place where we can at least address some of those different issues,
we're requesting for this increase so that our premium pay amounts will be closer to
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the actuals that we've been working for the past three-and-a-half fiscal years. So
that's it for the operate. Thank you.
CHAIR HOKAMA: Okay. Thank you. Why don't you folks start with the Administration
program and you're A Account please.
MS. SAVAGE: Thank you, Chair. So in the Administration for A Account, again you're
gonna see the first thing listed is we are requesting 4.8 E/P to be able to do a summer
internship program. We've been able to do a...kind of an introductory I guess
internship program that hasn't been formalized the last couple of years, and we would
like to really move forward with being able to provide some professional opportunities
for college students to be able to come back in to the Parks Department and have the
opportunity to work on a little bit more of a professional level type of internship and,
you know even, you know, what we just talked about with a lot of the premium pay.
There's a lot of those types of projects that are really great for internship-based
programs. Because it's a combination of observation, it's research and it's also looking
at what's going on in other places and other jurisdictions. And a lot of universities
and masters programs, those are the types of projects you have to do in your degree
field anyways. And so we've been able to actually partner with some different students
at universities and have them do some of these types of research projects as their
actual school projects. So it's beneficial both ways because the students are getting
real life experiences for something at a professional level. And so it creates a unique
type of an internship opportunity. So we're requesting for funds to be able to do a
three-month, four-student summer internship program. You'll also see the premium
pay for the two different programs within administration. Thank you.
CHAIR HOKAMA: Okay. Thank you very much. Mr. Guzman, this is under your subject
matter Committee. So questions for the Department?
COUNCILMEMBER GUZMAN: Thank you, Chair. I guess we'll start off with the interns.
With the, I guess that's the positions that you wanna add. 1 believe, yeah, I believe in
internship but even when I was in law school I did an internship. But mine was for
credit and I didn't get paid. So another issue would be where are these interns coming
from? Are these our local kids or are they from the State of Hawaii or are we bringing
these kids, I shouldn't say kids, college students from other jurisdictions?
MS. SAVAGE: So the goal of this would be able to bring kids back in to provide the
opportunity that if they're off going to school somewhere else they would be able to
return home to Maui for this summer period and be able to have a professional level
internship. 'Cause a lot of times, if you need an internship and it needs to be at a
professional level, it can sometimes be difficult, especially in a specialized career area
to find a place that you can come back into. So that would be the, our intent with this
program would be to be able to allow for kids to return home for the summer and still
get the professional level experience.
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COUNCILM EMBER GUZMAN: I would recommend that if possible that be a requirement that
the students are from Hawaii or from Maui. And they are returning either as Maui's
their home, or Hawaii's their State, just to give the priorities to our students that have
left and then study on the mainland. But based preference could be a factor.
CHAIR HOKAMA: Mr. Ueoka, you have a comment, state it on the record.
MR. UEOKA: Thank you, Chair. We may wanna avoid our requirement for a residency type
of thing. A preference I think is more -COUNCILMEMBER GUZMAN: A preference.
MR. UEOKA: --what you were thinking. Thank you.
COUNCILMEMBER GUZMAN: Yeah. Thank you. A preference and another one would be
what exactly would these interns be doing? Would they be productive in somewhat
alleving [sic] some of the work that is being done by the administration or in the field,
what is, what are we gaining from this?
MS. SAVAGE: Chair. The opportunity with these type of internship programs would be,
potentially being able to cut down on things that normally you would go out for a
consultant for. And that's the types of projects that, when I worked as an intern that's
the types of projects that I completed. And I think that right now because there are so
many different things that we're trying to do as Parks and Recreation, whether it's
looking at new program models, more ways that we can generate revenue within our
parks, looking at our different permitting structures and systems, trying to finalize the
rest of standard operating guidelines and procedures, looking at facility inspections
and assessments, all of those are the perfect type of project models that you need a
combination of extra manpower. Because they're above and beyond what we normally
do every day. And so instead of having to bring in a consultant to do some of that leg
work, if you, if we as the Department set what the model is and create kind of the
project parameters. Then those are the types of things that you can set a group of
interns with especially when they're professional level, you know, and that's the one
thing we want with that is we want whether it's young adults that are looking at their
masters programs or they're in their junior, senior years of their degree field. And
they're really wanting to try to figure out where in this realm of the industry do they
wanna try to fit into. We can give 'em that type of experience that can apply to a lot of
different situations that help them figure out what exactly they wanna do within that
industry that they're going into. But it can also, we can get a high level of work done
as well.
COUNCILMEMBER GUZMAN: Have we had interns in the past in the Department?
MS. SAVAGE: Chair. Yes, we have done interns. We've had a few from UHMC, that have
worked in, and that's more of the credit program that works here locally. And they,
there hasn't been as much of a high level focus on that. And we did do for the last two
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years kind of, again it wasn't as formalized of a program. But we did utilize some
college interns as well.
COUNCILMEMBER GUZMAN: In the informal internships that you have done in the last two
years, can you name one significant project or program that they enhanced or
developed or created or?
MS. SAVAGE: Absolutely I can name a few of them actually.
COUNCILMEMBER GUZMAN: Just need one.
MS. SAVAGE: The where we're at right now with our software transition for our permitting
process and the creation of the handbook that we use that's really the guideline to be
able to train our staff with. A huge component of that was completed with the interns.
And then same with the facility assessment tool that was created through Google Docs
that we're gonna be looking at rolling out in the next couple of months that was also
put together by the interns.
COUNCILMEMBER GUZMAN: And without the interns, you would have had to use
professional services?
MS. SAVAGE: Most likely yes.
COUNCILMEMBER GUZMAN: Okay, thank you. Thank you, Chair.
CHAIR HOKAMA: Okay, thank you very much. Mr. Victorino?
COUNCILMEMBER VICTORINO: Well, thank you. And thank you for that, you know, thank
you for those questions Mr. Guzman. And many of them were the same questions I
had. I guess the other thing that struck me in your comments was really about
getting people to want to come to work. And you, that struck a core in me because
over the years I've heard from a lot of the employees the staff of our Parks and
Recreation being not contented or not even satisfied in their work. They feel like they
get in there, do the job, go home. How do you change that, what are some of the ideas
that you have and I'm sorry, Mr. Chair, if I'm straying off but -CHAIR HOKAMA: Just stay within the parameters, Mr. Victorino.
COUNCILMEMBER VICTORINO: --yeah, thank you, and so I just wanted to hear your
thought or Mr. Buenconsejo's thoughts in that area, because this is really a big
component as far as Parks and Recreation is concerned, big item.
CHAIR HOKAMA: Okay, Department.
MS. SAVAGE: Thank you, Chair. It's a huge, huge topic and there's a lot of different I guess
approaches to it. One of the initial things that there's been a considerable amount of
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in the last 12 months is actual direct interaction with every single employee. So
whether that's going out to all the base yards on a regular basis, we've conducted as
series of committees where we take different topics or programs, or things that are
relevant to everyone within the Parks Department and we create a combination of
some of them is there's, you know, maybe a person from each different level that
interfaces with that situation, in other committees where it's everyone that's in the
same position is working together on finding those types of solutions. And so a lot of
it is that communication component. And I think just remembering that everyone is a
human being and an actual person and has their own, you know, wants and needs
and what they like to do. And that at some point there's some connection with every
individual in this community and the parks. Whether it's because you're coaching
somewhere or you have a kid that's participating in a sport, or you have a family
member that utilizes, you know, the community centers for birthday parties, or
reunions. And I think trying to get that human connection built back into this is why
we exist, this is why Parks and Recreation exists. And just again bringing that human
element back to the forefront of why we do what we do every day. And then also
there's so much knowledge within the Parks Department, and over the years as if you
feel like a system is against you and you feel beat down by the system that at in some
point you just stop talking about. And you may be, when you come in sometimes
fresh, you're excited, you have ideas, you see things that you can fix, you wanna give
your suggestions, you wanna make things better, and after you get shut down so
many times, you stop doing that. And so for a lot of for me personally a lot of it has
been going back and trying to rebuild those relationships with a lot of the employees
that have a significant amount of knowledge, have been with the Department, have
seen just about every situation that you could imagine and then some. And really
getting them to a point where, you know, you might have said this a dozen times
20 years ago, but can you say it again to me, you know, and same thing with Kaala,
we've started initiating those types of conversations again. And so little things like
that I think go a really long way. And then also being able to focus more on the
professional development component of it. And as we look through the Parks
Department, you find that, a lot of the positions were supposed to be created with
ladders of promotional opportunities. So you come in, in this entry level position, the
more experience and training, there's room for growth and there's a lot of positions
within the Parks Department where that caps out. And whether it's the Department's
fault because it at some point when we grew, we didn't grow smartly and say we now
need this level and this level. We just added more of what we already had, or whether
it's some of it might be more of things that we could look at on different, you know,
State levels, with is it everyone that's having this kind of a cap in some of these certain
areas. So again that type of review and discussion, and then actually following
through with that is another huge opportunity for I think improving morale within the
Department. Thank you.
COUNCILMEMBER VICTORINO: Thank you very much and I have, can whole heartedly
agree, I the only other thing I would ask you is what about and I know we're gcnna
cover equipment later. But that's another thing I've heard a lot of feedback, is
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equipment is run down, not taken care of, old, whatever. How are you addressing that
issue?
MS. SAVAGE: Chair, I
CHAIR HOKAMA: Director?
MS. SAVAGE: --very excited chat, that question came up because when we get to the C
Account you will see.
COUNCILMEMBER VICTORINO: Okay, alright -MS. SAVAGE: So there's a significant amount of equipment request.
COUNCILMEMBER VICTORINO: --Ill wait till we get to the C Account and thank you very
much but I'll wait till we get to the C Account. Thank you, Chair.
MS. SAVAGE: Thank you.
CHAIR HOKAMA: Okay. Thank vou.
COUNCILMEMBER VICTORINO: Thank you, Ms. Savage.
CHAIR HOKAMA: Mr. Carroll, questions? Ms. Baisa?
COUNCILMEMBER BAISA: Thank you very much, Chair. And thank you very much,
Ms. Savage and Kaala for being here this morning. We had the opportunity to meet
and so I'm familiar with the requests. But I do want to thank you publicly for all the
work that's been done again. I am especially impressed with your idea about how to
improve morale. I think it's probably the most single thing that will make a difference.
I had to do this in my previous life and I know it's very, very hard and I'm very, I'm
happy to hear that you have the formula. The problem of course will be going out and
actually making it happen. But stay with it because you can do a culture change in
an organization. But it takes a lot of time and you have to gain the trust of the
employees. One they know that you're available and you're listening and you're paying
attention, they will come around. And so imua with what you're trying to do. Thank
you.
CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: No, not at this time.
CHAIR HOKAMA: Okay. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. And thank you, Department, for being
here. I was very interested in your opening remarks, Ms. Savage. One of the things
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that you just mentioned was that there's a 148 work days in a year? I'm just curious
how you got that number because if you multiply 52 times 5 it's 260. Then you take
away the 21 days vacation 21 work days and 13 holidays, its 205. So...I'm wondering
where the 100 work days went?
MS. SAVAGE: I would have to, I didn't bring with me my sheet that we did those calculations
on. But I can pull that back up.
COUNCILMEMBER COUCH: Yeah, that's very interesting because that's a lot of days that
are missing. Okay I just am curious about that one if you wouldn't mind -MS. SAVAGE: Ill verify that.
COUNCILMEMBER COUCH: --getting me that information.
MS. SAVAGE: Yup.
COUNCILMEMBER COUCH: I notice that you have park security officers in here. So I'm
guessing that, that is the park rangers? So that's under the administration, are all of
those positions filled now?
MS. SAVAGE: Chair.
CHAIR HOKAMA: Director.
MS. SAVAGE: No those positions are not currently all filled. We had another one become
vacant two days ago. And then we just recently did two interviews and those
individuals are scheduled to start on April 16th. So within, by the end of the month
well be recruiting again for another one of those positions.
COUNCILMEMBER COUCH: So you had two open for a while. Was there at any time during
the year that all of those positions did get filled?
MS. SAVAGE: No.
COUNCILMEMBER COUCH: What was the issue with getting those, is it just trying to find
people or, 'cause those, there were only, there were four positions I think open last
year when you here, four or five, so I'm just curious what the difficulty is on getting
those positions filled?
MS. SAVAGE: Chair. So some of the time gap initially with filling the positions is waiting for
their recruitment process to take place so that there's actually a list established. And
then interviewing for them. And then there's been I wanna say three different
positions that we've hired for, trained the individual and then the individuals have left
within this last, you know, within that year-long period. It's a little bit of a difficult
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position to fill I think also because of the type of individuals that you're looking for to
be in those positions. And the pay may not be equivalent with -COUNCILMEMBER COUCH: Yeah, the salaries are fairly low.
MS. SAVAGE: --the type of individual and qualifications that you're wanting to fill that
position with. And so that's something that as we continue to move forward, we'll
have to continue to review that and see if there's, you know, maybe a different mindset
or philosophy that could be used with that position.
COUNCILMEMBER COUCH: And are they still working on, I mean the whole idea I
remember when they first came out was supposed be CORA enforcement. And then it
kind of morphed into opening and closing the gates. What's their function now?
MS. SAVAGE: Chair.
CHAIR HOKAMA: Department.
MS. SAVAGE: So the rangers do not open and close gates. The security company closes
gates, our staff opens gates in the mornings. The rangers primarily are focused on
checking the different CORA sites and operations. There's also been a significant
amount with the camp sites and trying to make sure that those are cleaned out, that
people are parking in the right places. So primarily camp sites, keeping those again
clear and monitored and then the CORA locations, yes, are what the rangers are
primarily focused on.
COUNCILMEMBER COUCH: Okay. Thank you.
CHAIR HOKAMA: Thank you. Ms. Crivello?
COUNCILMEMBER CRIVELLO: Thank you, Chair. Thank you for being here, Department. I
would like to just ditto my colleague, Mr. Guzman, as far as preference, to look at, you
know, the opportunity for our college students on the local level that they come with
professional observation. So you said you've had this before and you had one UH
student and the others were they from within the colleges of Hawaii also or were they
Hawaii college students?
MS. SAVAGE: So that we've worked with UHMC for some of the students. The majority of
the other students no, were not from a University of Hawaii based system. Primarily
they came from different universities that have specific sports management and Parks
and Recreation degrees. So they were specific senior or graduate students that came
more from just my connections and relationships within more of the professional
realm. But again we want, we would like to see that shift back in to being able to
providing opportunities.
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COUNCILMEMBER CRIVELLO: Thank you. I'd like to follow up also on where Mr. Couch
was asking about the Parks security officer, and you mentioned that, what is their job
if you have contractors out there also. And I guess, you know, I'd like to overall and
different districts like for instance, Molokai.
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair. So the ranger position again was created in collaboration
with kind of the whole CORA program to be able to have people that can monitor that
process. There are no CORA on the island of Molokai.
COUNCILMEMBER CRIVELLO: Right.
MS. SAVAGE: So the question as to why was a ranger placed on Molokai, I would have to go
back and research that further.
COUNCILMEMBER CRIVELLO: I'm not questioning why so.
MS. SAVAGE: Okay.
COUNCILMEMBER CRIVELLO: I know you have one ranger.
MS. SAVAGE: Correct.
COUNCILMEMBER CRIVELLO: Yeah. Or park security.
MS. SAVAGE: Correct.
COUNCILMEMBER CRIVELLO: I'm just trying to understand the, I know we don't have
CORA on Molokai. Just trying to understand exactly do you have a contractor there
also?
MS. SAVAGE: For security purposes?
COUNCILMEMBER CRIVELLO: Are we expending to also have a contractor to do security in
addition to the parks ranger?
MS. SAVAGE: The security contract and I would need to go back and verify this. But I
believe the security contract is not extended to the other islands, just Maui island.
But I would have to, I would need to verify that and I can get that back in writing.
COUNCILMEMBER CRIVELLO: Okay. So how much revenues do we bring in or CORA how
do we, and I, excuse me, Chair, if I'm going off the track. So we have the rangers that
are there to make sure we are in compliance for whoever's holding the license for
CORA on Maui. So how is that balances the need for us to be assured that the license
is a generations of revenaes for parks as well as I guess in that there is a fair issuance
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with, you now, does one vendor can hold more than one license or is there an
opportunity for more than, other vendors to also qualify for or apply for licenses?
MS. SAVAGE: Chair. Thank you. So the CORA conversation to be very frank is a mess.
And there's a lot of research that has been done. But there's even more that needs to
continue to be done and there needs to be I think a lot of restructuring and just
reviewing through what are the administrative rules, what's in the Code, and trying to
make adjustments so that that program can operate the way it was intended to
operate and not what it's kind of morphed into. So the fees that are charged and
assessed that determine the revenue coming in is there's a S100 application fee that
comes in every year. And then there's a $500 permit fee so that's the amount that
comes in with every permit. When CORA transferred and I'm not sure exactly, I
wanna say it was about eight years ago it transferred from the Department of Finance
to the Parks Department. And then there were changes made in the Code and the
administrative rules. And the number of permits, well I guess to back up, there was a
study that was done that determined what the carrying capacity should be at each of
the different beach parks in which there are permits issued. And those, the numbers
that were recommended in that study in most situations were less than the actual
number of permits issued. But at the time it was written into the language that any
permits that were already issued were to be carried over and continued to be issued.
So even still today, the recommended carrying capacity at the beach parks, that
number is lower than the number of permits issued at many of these locations. And
obviously over the last 8 years, there's been a significant amount of increase on
whether it's, you know, population or usage at any of the different beach parks. And
so...that component of the issuance...trying to, there's again there's so much to say
about this but with still trying to keep it on topic, but there's the number of permits
issued, there's permits issued for each different type of activity at the numerous
different beach parks. An applicant can have multiple permits for different activities
at different parks. So there's a combination of and there's a lot of people that have
that. There's a lot of businesses that have permits for multiple different activity types
at multiple different locations. The process that has been utilized for again the history
within the Parks Department as far as I'm aware is that new permits are not issued.
The permits are renewed every year. And so again I say all this to try to give a good
kind of history of where we're at with all of it. And this is one of the projects that later
probably summer and in the fall that we are wanting to really go into and look at
probably creating some working groups and bring in a lot of the different operators as
well as other people that have been wanting to operate. And really try to restructure
and say there's got to a be a better way to clean up kind of how the system is currently
operating to make sure that really is a very transparent and fair system that's being
applied across the boards on a regular basis. Thank you.
COUNCILMEMBER CRIVELLO: Ill let others.
CHAIR HOKAMA: Okay. We are in category A, I've allowed us to stray but it's taking too
long. Mr. White?
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VICE-CHAIR WHITE: No questions on this section.
CHAIR FlOKAMA: Okay. B and C Accounts, Directors? Oh before you start, I have one
request to all of the other Committee Chairs, I think it would be helpful for all of us to
prepare for the next budget session if you as Committee Chairs would consider and
this is my, a request for maybe to consider maybe a, and it's tough for the first year of
a term I understand that. But for the second year if you would consider in you
Committee calendar maybe one or two meetings prior to the next budget review,
maybe some review of the ops within your jurisdiction and whatnot, so that when
come to the budget we can really focus on the numbers and the budgeting process
because we've got the refreshers prior to entering budget session. It's my suggestion
and my request to you to consider that and it may help us move this type of, during
this process a little smoother for all of us. And it's something I would ask for you to
consider that we might wanna try. Thank you. Director, if you would please take
through B and well, since you guys really started a good discussion on ops continue
with the B Account and ops.
MS. SAVAGE: Thank you, Chair. So the items that we have here is I would say the
continuation, we have Lahaina Restoration Foundation Grant for the area they
maintain. And then there's an additional request for 75,000. The walkways within
the Banyan Tree Park need to be revisited as far as the layout, making sure that
they're accessible, that they're flat, that they're safe, and so we've been able to work
with Theo Morrison of the Lahaina Restoration Foundation and that project that they
currently have going on at the harbor. They're able to work those walkways into that
project and so this would be additional funding for them to be able to include that
within that scope. Additionally in here we have uniform allowance, we would like to
implement kind of a dress code policy within the Department, be able to provide shirts
to all of our employees. And then would be issuing the photo idea badges that a lot of
the County employees already currently have to all of our employees. And some of
this kind of fits into just trying to again create an atmosphere and a culture within the
Department where there's a sense of place and a sense of pride. And also so that our
employees can be identified when they are out in the parks. And whether it's, you
know, different emergency situations or someone is in need of something or they have
a question. I think being able to identify our employees that are a lot of times out in
very public spaces and intermixed, you know, with where the public's engaging would
be something that would be beneficial. And so this would provide for us to, provide
five t-shirts and then the uniform allowance for the calendar year. We also have a
increase for the Work Line program and this was something that we were able to
discuss in quite a bit of detail in Committee this year. We've been working with the
MCCC Work Line Grant to try to identify better ways to have more measurable out
comes and actual program measures, and so part of that has again kind of identified
that there's a need for more clerical support on the State side. And so this would
allow this additional funding would be for them to be able to hire a clerk on their end.
So that they can support this program. Thank you, Chair.

-43-

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
April 2, 2015

CHAIR HOKAMA: Okay. Thank you. I would think the State would thank the County for
helping them out by paying for these things. We're paying for everything else. But I
would say I did pick up a good comment from Ms. Basis yesterday, regarding the
Part of the work line can help us with the maintenance of the key drainage
components prior to flooding and wet season issues of dry or brush fire situations.
Again help clear out certain areas for the County. So I think Work Line should be
looked at more than just a Parks and Recreational program. They should be utilized
for the total County operational benefits, if we wanna continue this. But one question
I wanna ask before I ask Mr. Guzman as our Committee Chair, is this one of the ways
Park is attempting to pick up the vacancies in the Department's program that this is
one of the ways you assist to help fill the needs of the operations?
MS. SAVAGE: Thank you, Chair, for the Work Line specifically?
CHAIR HOKAMA: Yes.
MS. SAVAGE: So the Work Line has a pretty kind of set routine that we have them in.
There's a series of medians and embankments that they do the weed whacking on.
And so that schedule just in and of itself is one of those things that as soon as you
finish it, it's needing to be done again. And so there's a variety of those that whether
it's again medians within the roadways or its sides of roadways, or it's again some of
the more steeper embankment areas or really large areas that it takes a significant
amount of people to work in. And then there's other crews that just do the post and
rail that you see that go around the perimeter of a lot of our parks. And sometimes
the lines, there's multiple different lines that kind of have different levels of
responsibility, and sometimes that fluctuates based upon the skills of the individuals
that are part of those different work crews. Because every once in a while you'll have
again different individuals that just have different levels of expertise. And so they can
provide a different level of support with that group that's within the Work Line. But
primarily the Work Line kind of has a pretty set routine of those types of projects that
they can continue to do. There's also a lot of support provided to different nonprofit
agencies. Whether it's with set up of some of the larger events that take place in our
parks and then also anytime any of the departments are needing to like move offices
or they have things that need to be shifted around. There's a lot of that assistance
that's also provided. And so there is a good amount of work and any requests that
comes in through Parks we work to try to accommodate it as best we possibly can. So
it's not necessarily always just Parks and Recreation needs that they are attending to.
Thank you.
CHAIR HOKAMA: Okay. And then one last question from me is on this uniform, I think, I
understand, you know, looking professional, feeling professional, and part of an
identification of being part of a group, whether it's the County of Maui. I would
assume then if we provide this, this is in a sense compensation, so it would be
impacted and be reported under taxes. Is that, would that be a good understanding,
Mr. Ueoka, that this would be viewed as compensation since we were paying it,
providing it as a uniform?
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MR. UEOKA: Thank you, Chair. Most likely we probably would work with the Department of
Finance to make sure it's reported properly. And I believe the tax form we all get at
the end of the year, just to, W-2 that's the one. Thank you.
CHAIR HOKAMA: Okay. Thank you for that, Counselor. Mr. Guzman, questions, sir?
COUNCILMEMBER GUZMAN: Just following with the uniform allowance, 50,000, are there
other Departments that have similar type uniform structures aside from Fire and
Police? Are there other like Public Works and Water, do they have uniforms?
CHAIR HOKAMA: Director?
MS. SAVAGE: Thank you, Chair. I believe so yes, a lot of, when we first started looking at
this, we reached out to the other departments and asked them if they had any, you
know, policies or procedures or anything that they already had in writing pertaining to
this. And so those were some of the first things that we reviewed. I believe it was
Department of Water that we ended up reviewing a lot of their information for.
COUNCILMEMBER GUZMAN: Thank you. Yeah I guess the concerning portion is the
financing of it. What about, you mentioned badges. You mean to tell me that the
Parks Department employees don't have badges?
CHAIR HOKAMA: Director?
MS. SAVAGE: Chair. That's correct most of them don't have, because we don't have access
needs. And I think here as a building that's a lot of times why the badges are issued
for people to be able to have access, you know, there's still the elevator to different
floors. And we don't have that. So I think that's probably why a lot of it was never
issued. But it's been something, I mean even though it's something really small and it
seems kind of insignificant and I think people that sometimes have badges, you know,
do you really need it or want it. But again it's one of those things, that it identifies you
as someone that's associated with something. And especially in Parks where
sometimes we have issues that have to be dealt with and you need to be able to
identify yourself as someone with some authority, even having something like that.
that actually shows, yes I actually am a County employee that works in the Parks
Department and this is the rule and you need to follow it this way, you know having
something like that sometimes is very helpful in different situations.
COUNCILMEMBER GUZMAN: Well, I can appreciate the identity, identifying workers, you
know, sometimes I'm in the park and don't know who to turn to and they're dressed in
civilian clothes and I really don't know who's working and who's not. So probably
something bright, bright yellow, bright orange. But that would be nice. The other one
would be -UNIDENTIFIED SPEAKER: Good try.
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COUNCILMEMBER VICTORINO: Just a sore throat, sorry.
COUNCILMEMBER GUZMAN: --the Work Line, getting to the Work Line. I know that we had
a presentation, having the State Public Safety guys come in and explain their process
and procedures. And it seemed to me that on the amount that we end up paying for
their services is very minimal compared to what they actually, if you compare it to like
minimum wage or something like that. But the other one was where they were
dividing up, they had certain sections that would do certain duties. And in order for
them to get those duties there had to been far, far advanced scheduling for it. So and
I've noticed that in some areas where I have constituents calling in to clear certain
valleys or areas that are under the jurisdiction of the parks, I can't get that Work Line
to accommodate or at least the Department to accommodate in a reasonable time
frame. So is there a way that, possibly to improve that efficiency? Is that why you're
adding for that additional position, is that like a person that's gonna schedule these
events? Or tell me more about why that position is needed.
MS. SAVAGE: Chair?
CHAIR HOKAMA: Director?
MS. SAVAGE: Thank you. So this position that they're requesting for is gonna help on more
of the administrative, and as far as being able to keep paperwork in order to support
the grant. And one of the things that had come up as a need for this grant is the
ability to, you know, it's been a great program, it truly benefits everybody that's a part
of it. The County's getting a great deal, the State's getting a great deal, it benefits the
community in a lot of different ways, the different nonprofits, you know, that get the
work. Plus you have this rehabilitation program of integrating individuals back into
the community. So there's again something that benefits everyone. I think because
there was so much benefit over the years, it's just kind of always been what it's always
been. Because its good, everyone's good with it, it works for everyone, and as we
started going through our budget and going through the grant documents and trying
to make sure that we are overseeing it and we have meaGureables and what are the
outcomes and are we achieving that, you know, it was kind of identified that a lot of
this stuff is not here. And because it's a different, we don't have a lot of grants like
this as far as the Parks Department where we, most of our grants are land grants, you
know, where they're licenses or leases and we oversee a piece of property. We don't
have very many grants where we're giving someone money and we're then measuring it
the same way that like OED measures their grants. And so we kind of tried, we're
trying to shift them into that type of a model where they're operating a little bit more
like those types of grants where there's program measures and outcomes and that the
quarterly reports look a little bit different and ask different types of questions. And so
that is a lot of what's driving this additional, the need for this position and that
increase. As far as some of the clearing projects and the scheduling of those. The
scheduling of the Work Line is done through our Parks Maintenance Division which
then gets communicated to the individuals that are overseeing those different work
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lines. But there's still is a scope of work that needs to be done by equipment perhaps
versus persons.
CHAIR HOKAMA: I'm listening, Mr. Ueoka.
COUNCILMEMBER COCHRAN: No, Mr. Ueoka.
MR. UEOKA: Thank you, Chair. Just a reminder this is a grant program. It is structured as
a grant and we oversee it like a typical grant program. Just hoping we could clarify
that on the record here. Thank you.
COUNCILMEMBER GUZMAN: So the position is more for the grants portion, like applying,
searching for new grants, things like that. I know we've had discussions, the body has
with various other departments about administering grants. But this position would
be more in that line?
MS. SAVAGE: This position would allow for the State to be able to do better tracking and
provide us with the type of information that had been communicated that we would
like to see come through with the grants. So they're needing the ability to have
additional administrative support in order to provide the detailed type of information
that we would like to receive from them.
COUNCILMEMBER GUZMAN: Okay. Thank you, Chair. Just one last question, are we the
biggest employer for the Work Line? I mean do they have other employers that are
involved in, not employers but grants, I correct myself.
MS. SAVAGE: That is a question that I do not know the answer to.
COUNCILMEMBER GUZMAN: Okay.
MS. SAVAGE: I'm not sure what if there are any other types of programs.
COUNCILMEMBER GUZMAN: 'Cause I would assume that they benefit from us as well, you
know.
MS. SAVAGE: Yes.
COUNCILMEMBER GUZMAN: But anyway thank you. Thank you, Chair.
CHAIR HOKAMA: MCCC put in a similar request a few years ago and we denied it then, I'm
gonna recommend we deny it again. Mr. White.
VICE-CHAIR WHITE: Thank you, Chair. How much have you spent out of the 117,000 for
the Work Line?
CHAIR HOKAMA: Director.
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MS. SAVAGE: Chair. To date I would have to go back and verify that. Every year we spend
the full amount, it gets reimbursed usually in quarterly segments. I'm not sure as of
this exact date what the payout has been.
VICE-CHAIR WHITE: Well, that's fine as long your utilizing the full amount.
MS. SAVAGE: Correct.
VICE-CHAIR WHITE: For a while the Work Line fund was not being utilized very much and I
think it's a really valuable program. And in many respects I think we should take a
look at increasing it because, bang for the buck is there. And the other question I
had, well I guess I do have to, I almost have an obligation to point out that
Mr. Guzman would be very happy with the colors that the work line is wearing. Then
onto the Lahaina Restoration Foundation, the amount for, of 75,000. I appreciate that
being put in because those walkways are in need of upgrading. But the question I had
was the 750,000 that we granted them last year for Phase I of the facelift project for I
believe the Lahaina Library and the Courthouse area. My understanding was that we
had a Phase II amount, I can't remember what the number was, but I think it was a
million two or one point five, okay. When do you anticipate funding that, 'cause I was
expecting it to come after the, this initial funding?
CHAIR HOKAMA: Director.
MS. SAVAGE: Chair. Thank you. So we would anticipate asking for that in Fiscal Year '17.
I was able to actually touch base with Theo Morrison this morning and kind of talk
through that timeline a little bit. There's some permitting that had been thought that
we would already have it by now. And so they're still working on some of those things
and so they're gonna, she's gonna run though again kind of what the timeline for the
project is. But it's moving along really well, there's been a lot of good collaboration
between the Planning Department and Public Works and Parks, and Lahaina
Restoration Foundation. Because we all kind of have a different level of involvement
with the project. And so hopefully well be able to get and can just validate that time
frame. But the plan would be for Fiscal Year '17 to be asking for the, I believe it's the
1.5 million for Phase II of that project.
VICE-CHAIR WHITE: Okay I'd, my understanding is that the permitting, the whole project is
gonna be complete when the, when it's complete for Phase I, so I'm just concerned of
about not delaying Phase II. Because that's to me, we don't show a very good face to
residents and visitors that traverse that area. When I look at the facilities on
Mr. Hokama's island there. That's something we can all be very proud of. I don't
think many of us can say the same thing about the Lahaina area and for the
Restoration Foundation to step forward and take the lead on this I think is really
admirable. And this is one of those areas, Chair, where I think we can feel very
comfortable using TAT funds and putting some money back that's coming from the
visitor industry and upgrade that area for the residents and visitors. So I wouldn't
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mind if you would check again to make sure that we're not gonna stall it because it's,
it is a big project and it needs to get going as quickly as it can. Thank you.
CHAIR HOKAMA: Okay. Thank you very much.
VICE-CHAIR WHITE: And I, and just I support the idea of the uniforms, 'cause I think it's
important for us to have the individuals that are working on our behalf easily
identifiable. So that number one they can't be sitting under a tree doing nothing.
COUNCILMEMBER BAISA: Right.
VICE-CHAIR WHITE: And not being identifiable.
CHAIR HOKAMA: Right, right.
VICE-CHAIR WHITE: 'Cause it allows everybody to fly under the radar.
CHAIR HOKAMA: Alright I think we need to ask the Managing Director what other
Departments or employees don't have County IDs. I thought every County employee
had an, at least an County ID. But that was an assumption on my part.
VICE-CHAIR WHITE: And I'm assuming that this uniform is gonna have very clear
identification that it's Parks. Thank you, Chair.
CHAIR HOKAMA: Thank you. Before I ask Ms. Crivello for her questions. Just real quickly,
you've proposed this under the Lahaina Town Restoration. This is not a, you consider
this an R&M, a repair maintenance type of project, this S75,000? Or is this going to
convert into a CIP eventually? Department...yeah, you have 75,000 for the Lahaina
Restoration. I'm following up on, Mr. White's, earlier comments.
MS. SAVAGE: Thank you, Chair. The 75,000 that's for the walkways would become a part
of the Capital Improvement Project that's being done on the harbor front.
CHAIR HOKAMA: So this would be one addition to that project?
MS. SAVAGE: Correct, they're gonna be adding in this additional scope into what they're
doing currently and what they're planning to do currently.
CHAIR HOKAMA: Okay. So this is not something that within your Department your
Maintenance Division couldn't do in-house, regarding the sidewalks, or the walkway?
MS. SAVAGE: Not the full scope of what's looking to be done here 'cause this would be
looking at reviewing, does it need to be reconfigured, are the walking paths gonna be
in the same location, are they gonna be in different locations, and because of the
magnitude of work that's going to be done throughout that entire area, the thought
would be that if it can fit in with what kind of the visual and the aesthetics and the
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materials that are being used in that project. That it would be best instead of two of
us kind of working in the same area side by side that they would be able to just
include this in the scope of their project, 'cause we would still have to go out for design
before these walkways could be completed. So we wouldn't treat as an in-house
project that our individuals, our employees would physically be doing the work for.
CHAIR HOKAMA: Okay, have we stated CIP in this manner under admin component in the
past, Ms. Yoshimura? This is interesting how to put one -VICE-CHAIR WHITE: Chair.
CHAIR HOKAMA: --CIP request in.
VICE-CHAIR WHITE: I believe we had that discussion last year and -CHAIR HOKAMA: Yeah.
VICE-CHAIR WHITE: --that it had to be put in the grant area. Because it wasn't a CIP done
under the auspices of the County.
CHAIR HOKAMA: Yeah, I recall that discussion you led us in, Mr. White, okay. Ms. Crivello,
questions for B Account?
COUNCILMEMBER CRIVELLO: Thank you. On Page 12-10 it's going back to the uniforms.
It says here provide a uniform allowance for maintenance. Can you explain that
maintenance for Recreation Staff.
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair. So the description would just be in reference to again the
uniforms primarily would go to the -COUNCILMEMBER CRIVELLO: Maintenance.
MS. SAVAGE: --the individuals that are working in those maintenance and recreation
positions that are out in the fields and in outdoor spaces.
COUNCILMEMBER CRIVELLO: Okay. So the other end will they be required to wear their
uniform? Is that something that we have to have some sort of agreement with the
bargaining unit or is that just can be a policy. Is that something in place or will be in
place?
MS. SAVAGE: Chair. That, the consultation component of that is something that still needs
to take place. So we've had these conversations with a lot of our staff and a lot of the
frontline employees that would be wearing these, and talked about, you know, what
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would the benefit be. And so we've had those conversations internally. But as far as
the formal consultation we still have to go through that process.
COUNCILMEMBER CRIVELLO: Okay, okay, I'm just thinking for the amount and if we're not
definite I guess it won't be spent. And on 12-10 as well as 12-12, Item 915019 and
915029, you mentioned anticipated increase based anticipated expenditures. Can you
clarify or elaborate the anticipation?
CHAIR HOKAMA: Department.
MS. SAVAGE: Give me just one moment to look through that real quick...thank you, Chair.
So on the 915019, anticipated expenditures pertaining to traffic signs, so a lot of that,
a lot of the ordering of the different signage that gets puts up in parks, a lot of the no
parking signage gets paid for out of this account. And so that's one thing that I
should of mentioned when we did the initiation of the B and C overview is you'll see a
lot of adjustments where we're trying to put the monies back in the areas that they
should be being spent from. And so there's a lot of that type of movement. And again
this anticipation would, increase on anticipation would just be that there's gonna be
more signage or a specific signage project that was probably planned for being funded.
And then the same concept with the, I believe it was the medical supplies under the
safety and training section on 12-12, 915029 that has the increases based on
anticipated needed supplies.
COUNCILMEMBER CRIVELLO: Okay. Thank you. Thank you, Chair.
CHAIR HOKAMA: Okay. Thank you. One, I'm gonna do the Mr. Pontanilla thing, quick one
before Mr. Couch. I have only one, you know, I support the uniform concept or
proposal you're putting forth before us. My one concern and I would ask that you
have time to mitigate it, is I wanna make sure you folks can recapture and destroy the
old uniforms. I have an issue of people then using official department wear and using
it for activities that I consider inappropriate or illegal including masquerading as a
County employee when they're not. You know, I mean everybody likes Fire
Department shirts but not everybody's a Fire Fighter that wears a Fire Department
shirt. So who's the real Fire Fighter and who's not? 3o the badges are the key
component of identification. But I don't need people masquerading as County
employees in the public creating situations when they don't represent the County at
all. Okay. Thank you. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. And along those lines, with the
uniforms, I think it's a good idea as well. Concern I would have is the amount, you
say 550,000 for over 250 Staff, that's about 5200 a person. I know, I'm pretty sure
some of the departments may give 3 or 4 or maybe even 5 shirts and then after that
they gotta buy their own I'm pretty sure. And then the other part is you say in the
description is for uniform cleaning. They can't wash their own uniforms?
CHAIR HOKAMA: Department.
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MS. SAVAGE: Chair. So based on the contract there's a uniform monthly allowance that
would have to be included. And so that comes out to it's S6 a month or its S72 a year
per employee. And that kind of ties into what had been mentioned before about how I
think how those items are being coded when they go through finance and payroll
purposes. But we have a breakdown that we could provide if that's of assistance with
how we came up with that S50,000.
CHAIR HOKAMA: Yeah. We would appreciate that submittal please, Director.
COUNCILMEMBER COUCH: So that $72 a year is just to maintain the uniform or is that
include purchasing the uniform?
CHAIR HOKAMA: Department.
MS. SAVAGE: Chair the S72 is just for the allowance for the uniform. And then the cost of
the uniform would be separate. So the calculation that we had used. We did estimate
of 5 shirts per employee, and then the estimated cost per shirt is listed at $25.
Obviously if we're doing regular t-shirts it's not gonna be at that price. But again at
the -COUNCILMEMBER COUCH: Okay.
MS. SAVAGE: --time when this was put together that was the estimate use. But we can
provide this document for review.
COUNCILMEMBER COUCH: Okay. And when you say the contract, I mean is there already
a language in the contract for uniform allowance?
MS. SAVAGE: Correct.
COUNCILMEMBER COUCH: Okay. Thanks. Thank you, Chair.
CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And thank you, Department for being
here. First off the Lahaina Restoration Foundation, are, is the Department looking
into doing a lease with Banyan Tree Park to them. Thereby having heavy, you know,
more so oversight on it?
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair. That is a conversation that yeah, kind of recently came up
when we started talking about this project. Because we already, Lahaina Restoration
Foundation already takes care of the Courthouse that's in that area. And we have the
maintenance agreement, you know, through the grant, that's, that is provided for a lot
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of the different areas. And so we have talked about, you know, would it make sense
for once this entire area gets completed, should they be kind of the I guess managing,
you know, entity over it, to be able to work with all the different activities that a lot of
time have, you know, more of historic and cultural relevance to the area. And they've
done a tremendous job over the years of really providing that integrity to kind of
oversee and really keep that at the forefront of the Lahaina area. So, yeah, that's a
conversation that we have initiated and we definitely want to continue to have with
them as we move forward.
COUNCILMEMBER COCHRAN: Okay. Thank you. Just one additional comment, I'm in
favor and as long as they're happy to pick up more kuleana of the area, well then why
not. And they have been doing great work. They have a presence and they truly are
responsible and for me they do a good job. Chair, the reconfiguring of the area not
only includes underneath the Banyan Tree and the walk, the uneven terrain of it. But
they're gonna be removing parking stalls. I know people don't wanna hear it. But in
order to create more walkway, pedestrian multimodal, you know, areas. So it's a big
collective, big package design, which I think together collectively will really improve the
area. So much, very much in favor of all of that.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER COCHRAN: Moving on to the Work Line, totally appreciate the service
there. And I appreciate your comment, Chair, in regards to utilizing them more so just
not only in parks. I'm thinking, you know, the Lahaina Flood Control Project, which is
getting built out every, each and every day. And originally it was going to be
channelized. But they've switched into a grass swale. So that takes a lot of upkeep.
And discussing with the Public Works Department, it's added a whole lot more, you
know, on to their plate to maintain. So I think if there's a way to sort of incorporate
that in, that would be awesome. And having been on a tour with the facility very
recently, seeing their, speaking about their Work Line program, and how it functions
and stuff, they have a awesome carpentry workshop. They have wonderfully skilled
carpenter skilled there. And they're more than happy to accommodate if and ever I
guess to help utilize park services and building, I don't know, tables, shelves,
something or other. As long as you give 'em materials they can power out the work.
And, Chair, I don't really have anything pressing, but I appreciate the Department for,
you know, sorting things out. It's a huge one, lot of employees, lot of, you know, can
of worms happening. But I think it's starting to improve daily. And I don't know
where to bring this part up, Chair, if it's now or later. But it's I guess would be an
oversight with Administration itself, is the workman comp situation. So or worker's
comp, so I don't know it's I just noticed -CHAIR HOKAMA: Its part of, I would consider it as part of Admin's ops. So you wanna -COUNCILMEMBER COCHRAN: --okay.
CHAIR HOKAMA: --bring it up you can bring it up.
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COUNCILMEMBER COCHRAN: We were, thank you very much, we were given a handout
that broke down all Departments worker's compensation numbers and unfortunately
Parks is always at the top. And currently second from the highest after Police. So,
you know, just wondering and the payout is very close to what Police as you folks paid
out 430,000 versus Police, 497, so quite close. How are you folks looking to address
that, those numbers in your Department?
CHAIR HOKAMA: Director.
MS. SAVAGE: Chair, thank you. So this is kind of one of the areas that as we've looked at
what the training programs are that exist within the Department that we wanna try to
address. And we have a safety personnel that is within the Parks Department. And
we are trying to have even more integration between that position in doing more of the
monitoring and getting connected in with Risk Management for looking at those types
of numbers. And it was something that I know in previous years there had been a
focus on that, and for whatever reason it hasn't been, I guess just as much of a
priority at the front of, you know, something that's right in front of people that we
need to be looking at, but identifying what are the types of issues that or what are the
situations I guess in which we're having employees that are having issues and then
making sure that we're adapting our training programs and our safety prevention
programs so that we can try to get on the other side of that and start preventing some
of those different circumstances, and so that kind of collaboration is something that
we're looking at on how we can try to get in front of those numbers a little bit more.
And then also just having more of a formalized training program. What are the
trainings that we want all employees to have every year or maybe it's once every three
years and it's a refresher course on the off years. So those are components of the
things that we're looking at when we're developing those standard operating guidelines
and procedures and kind of the best practices specifically for training programs. And
so hopefully as we are able to get some of those items implemented, well start to see
those numbers drop.
COUNCILMEMBER COCHRAN: Okay. Well very good, I appreciate that. And, Chair, sorry I
had an oversight on one of the positions. It's the volunteer action coordinator
position.
CHAIR HOKAMA: You can ask it now.
COUNCILMEMBER COCHRAN: Okay. Thank you. And just because I recall and I think,
Mr. Guzman's Committee we were discussing adopt a park program. And then
hearing from their union concerns in regards to that. So this volunteer action
coordinator what exactly does that entail and how is that, you know, assisting our
Parks Department, and what type of, you know, what type of programs have they
created? And so what exact, just a key, some key details to that one.
MS. SAVAGE: Chair.
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CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you. So one of the I guess clean-up processes that we've been going
through is because every position, you know, has its title and its job description that
we refer to and DPS refers to as the PDs. And so what we found in Parks is that
sometimes what's written in our budget documents and what we have that position
doing on a regular basis and what's actually in the official file for that person to be
doing is not aligning. And this is one position that we found that situation. So their
actual job title on file is the volunteer action or volunteer aide coordinator. And so
we're working on going through and actually updating that position description and
the job title so that it accurately reflects what that person does. But again we're trying
to get all of our documents to be in alignment and to be in agreement with what
they're actually stated that they're doing. So that position currently oversees some of
the different programs that get done in the different districts, whether it's, you know,
partnership programs or those other types of activities, and over the years that
position has done a variety of different types of project oversight. And it's been used to
do a lot of different types of things. And so trying to really focus in that position with
an accurate job description would be again, it's, that's one of the I guess position
descriptions that we're in the process of going through currently.
COUNCILMEMBER COCHRAN: Thank you. Chair, just in comment to that and reference,
love that people want to chime in and help assist, you know, their do good things in
their community and what have you. I been hearing things in regards to, you know,
the rain gardens are awesome, reforestation, whatever projects. So groups come in,
volunteer, yay, on a great Saturday, then they walk away and now it's who's ever
Department kuleana to upkeep it in perpetuity. And so now that added that much
more responsibility upon our departments that it falls into. So, yay, great but I'm just
wanted to make sure that we understand that once the, that Saturday's over and all
these plantings have gone in, who's gonna maintain them afterwards unless these
volunteer groups per se are gonna say no, no, we comment, you know, every Saturday
we'll be here, we're gonna weed and trim and whatever. Great but I don't see that's
really occurring a lot. So if we can just keep that in mind when we do create these
volunteer programs and actions in our community, we think it all the way through in
perpetuity. Thank you, Chair.
CHAIR HOKAMA: Thank you for that comment. Ms. Baisa?
COUNCILMEMBER BAISA: All I can say is amen to what she said. Because often we get all
excited, all hyped up then after Saturday let somebody else can deal with it, 'cause
we're on to something else that's hypey [sic]. But any way I wanna give you guys a
good example and that's really I'm proud of this and I'm every time I've drive by it I
wanna say thank you. The Boy Scouts, one of the Eagle Scouts in Pukalani, took it on
as a project. And that was to plant those trees along Haleakala Highway, just as you
can either go to Pukalani or continue on the bypass. They planted a whole bunch of
trees, they were there on a Saturday, we went, it was a big deal and I said okay now
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let's watch this. Every time I pass there is on the weekends there's a truck there and
there is Boy Scouts with a hose and they caring for those trees and they're really
taking good care of them. And this is gone on now like maybe for three years. I'm just
really impressed. So, you know, it really depends on the volunteers and they buy into
whatever it is they're trying to do. So it can work, I guess it just depends who does it.
Quickly I know we're against lunch now. I wanna say I totally support the idea of
uniforms and I understand, Chair, your concern about fake people wearing those
uniforms. But we have to make sure that when we give them to the employees that
they know that it's for them and that they're accountable for it, you know, I had to
deal with uniforms at MEO. So I'm very familiar and I have a son who wears a Water
Department uniform and they have restrictions. They get five a year. But they need to
be responsible for them and they shouldn't be giving them out to other people 'cause it
is confusing, and I like the idea of badges, I agree. I think it's really important, ID is
important, we wanna know who we dealing with. And just like we're proud of our
pins. Employees are proud of their badges and their pins. It helps with the morale
issue. Which again I think is the bottom of all of this. I'm very, very supportive of the
Work Line. I don't know how we deal with the collective bargaining issues. But boy
wouldn't it be great if we could use the prisoners out to help trim the stuff along the
road and all the trees and, you know, they like it, it my personal experience it does
mean a lot to them. They are collected, they're constructively employed, it helps their
self-esteem, they learn skills, and we benefit. So I wish we could, you know, work
hard on that and work it out to use the work lines more. We would save a lot of
money and we don't have money to waste so why not. I think it's good for everybody.
The other thing is we brought up workman's comp., and I can tell you from personal
experience that workman's comp. is directly tied to morale. When you have employees
with high morale, they are careful and if they get hurt they don't stay home for months
and years. Thank you.
CHAIR HOKAMA: Thank you, Ms. Baisa. Mr. Carroll?
COUNCILMEMBER CARROLL: ... (inaudible)...
CHAIR HOKAMA: Okay. Thank you. Before we recess, one question and maybe it's part of
the potential consideration for the Work Line. Does the Department have a plan for
the 100s of acres you have now been given responsibility for by the Administration's
acquisition? And like any other property owner, we are responsible to maintain our
property like we expect private residents to maintain their property. So is this part, is
this gonna be part of the Department's plan to deal with the requirements of this 100s
of acres that we now own that we don't currently have full operations on?
MS. SAVAGE: Thank you, Chair. So this I think ties in on a couple different of level, couple
different levels. The first piece will be a scheduling to actually go out in the very near
future and do assessments of all of these parcels. And identify if there are any issues
that A; either need to deal with right away or what are the things we need to be aware
of, and figure out how we're going to deal with them. So the first is just doing that
initial assessment. And then we'll be able to work from there depending on the scope
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of work that may need to be done while they're, before they're developed into any other
type of use. The other piece of that more from as we begin to develop these different
areas is a lot of the reason why we're trying to establish the standardization and the
protocols within our operations. Because we can do a better job of taking care of what
currently we're responsible for, and we know that if we get that into a really good
system and we are able to better identify what our organizational structures are, then
we're gonna be able to replicate and grow that model. And so we again our focus is
really in this next year to get that model finalized and start getting the right positions
in the right places and if that means again creating different positions with the
vacancies that we have. I mean that's our plan.
CHAIR HOKAMA: I would say the, Directors, one of the things that we did on Lanai with the
help of Corporation Counsel, because I don't see us developing those 100s of acres at
one time. And instead of using County money like with the Lanai County lands, we've
either used a license or permit, I forgot the appropriate term that Corp. Counsel has
possessed, but we've allowed a third party to pay the County a minimal fee to utilize
the property in interim, and they've done the fencing of the property on Lanai. They
helped maintain the property for the County and Lanai and because they're there on
the property, it reduces illegal activities on the property. And the County is paying
zero, zero for a third party to...for the interim till we're ready to move, utilize portions
of our land and we get the benefit and they get an opportunity as a entrepreneur small
business component. So I would ask that there's more ways to skin the cat and I
would ask that that's be part of your options that you might wanna consider to help
maintain this new lands we've acquired under your Department's responsibility. So
thank you for that. We will be in recess until 1:30 and well try and finish up as best
we can. Hopefully we can finish your Department today, Directors, before we break
for the day. So we are in recess. . .(gavel). .
RECESS:
RECONVENE:

12:13 p.m.
1:32 p.m.

CHAIR HOKAMA:
(gavel)... We shall return to order. We will continue our review of the
Department of Parks and Recreation. Members, if you have any remaining questions
for the Administration portion of this Department's request, make yourself known at
this time. If not, we'll have the Department move forward with their Aquatics Program
request.
MS. SAVAGE: Thank you, Chair. If I could just provide a couple points of clarification from
some of the questions that came up just this morning. The number of days, we were
missing a 100 so it should be the 248 and 104 or 204. And then Molokai also does
have the security, the security company does work on Molokai as well as Maui island.
Thank you.
CHAIR HOKAMA: Okay, no, thank you for that quick responses, we appreciate that.
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MS. SAVAGE: So for the Aquatics Program. The again as most of you know we have nine
aquatics facilities that we oversee with lifeguard facilities, and for the salaries and
wages you'll see again that premium pay increase that we have across the board for
the pools. And then also the transferring out of the ocean safety positions. Thank
you
CHAIR HOKAMA: Okay. Thank you very much. Mr. Guzman, any questions in this program
areas A Account?
COUNCILMEMBER GUZMAN: Not much, Chair, it's pretty self-explanatory on the positions
and the pools and stuff. I see that there's an increase on salaries for the summer
lifeguards but that's due to the minimum wage increase. I guess the main crutch
would be the ocean safety, what would be the update on that and how the status of
the transfer is going?
CHAIR HOKAMA: Okay, Department.
MS. SAVAGE: Chair. Thank you. So the ocean safety transfer we for about the last year
and four months now, we've been meeting with the Fire Department about every three
weeks. And have, you know, set up kind of again a series of different topics that we
discuss every time that have to do with different operational or personnel type needs
so that they can get a, have a good understanding of, you know, what it is that they're
taking over. And there's some of those items that are still outstanding that we're
working through with DPS. We officially transmitted the transfer for consultation to
the union about a month ago. And we received back their first round of
125 questions. So we're working on responding to those. And should have those
submitted back probably by the end of next week. So we'll be able to continue that
official consultation process. You know otherwise we would primarily just default to
Fire being the receiving Department for most of their comments about, you know, the
remainder of the transfer. But any other specific questions we can definitely answer
`ern.
COUNCILMEMBER GUZMAN: Chair, a follow-up. The Fire Department was here previously
I think a couple days ago and they had mentioned that in the transfer itself, they're
not going to be receiving any clerks, and so my question to you was there ever an
assigned clerk in the Parks Department that oversaw the ocean safety division?
MS. SAVAGE: Chair, thank you. So the ocean safety is a part of our Aquatics Division. The
Aquatics Division currently has a secretary and one clerical position. And we have
another position that in previous budgets had been included in aquatics but that's
recently been repurposed for payroll. And that's been something that on a
Department-wide level, we've been trying to figure out what is the structure and which
we're inputting the ADP time sheets. Because we have a bulk of employees that
cannot fill out their own on the computers. Because we don't have the ability for
everyone to be at a computer and log in. So someone has to do that do that inputting.
And that's been a challenge for the Department for quite a few years. And it's
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something that recently again we've been working through and trying to get it
structured in a way to where all the time sheets are being input in the appropriate
time frame and things are getting posted properly. Having right now we're doing a
portion of the ocean safety input is being done via consultant. Because we don't have
the ability to do all of the inputting in-house. And so we're working on again training
more people and trying to do more cross training so that if there's people that are out
we have someone else that can step in and do that and it's been a really large
challenge. One of probably the most difficult challenges that we've been dealing with
for about the last six months is our ADP time sheet inputting. So we are more than
fully supportive of the request for the clerical staff that Fire's asking. Because we
completely agree that their needs to be additional bodies allocated for those functions.
`Cause we're struggling, we've been struggling in our own operations to try to keep up
with that as is. And those really are again very, very important to have in order for
that section to be successful.
COUNCILMEMBER GUZMAN: Thank you, Chair.
CHAIR HOKAMA: Thank you very much. Ms. Crivello?
COUNCILMEMBER CRIVELLO: Hi, I don't have any questions right now for this.
CHAIR HOKAMA: Okay, thank you.
COUNCILMEMBER CRIVELLO: I appreciate your work, thank you.
CHAIR HOKAMA: Thank you.
COUNCILMEMBER CRIVELLO: Both of you.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: Just the same issue that Mr. Guzman brought up as far as the
clerical not going over. So trying to figure out how to rectify that. Thank you.
CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And I'm trying to correlate the numbers,
I'm looking at the narrative and it gives the tally of the minus for the transfers of ocean
safety. It doesn't go with I'm looking first at Page 466, Aquatics Program minus 60.5,
it says there. And then if you jump to Page 479, it says minus 50. So what is, where's
the 10 bodies?
MS. SAVAGE: Chair.
CHAIR HOKAMA: Director.
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MS. SAVAGE: So 50 of the positions are the ocean safety positions that are within the
Aquatics Program, 10.5 are with the Makena. And so those show up in the grant
section.
COUNCILMEMBER COCHRAN: Oh.
MS. SAVAGE: So it's 50 and then 10.5.
COUNCILMEMBER COCHRAN: Okay, thank you for that clarification, I was like what, what
happened to the people. And also looking at I guess vehicles, you're asking for current
aquatics, your pool people, oh sorry that's operation, never mind. We're in A Account.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN: Okay. I'm good.
CHAIR HOKAMA: Yeah I know it's -COUNCILMEMBER COCHRAN: I'll stop there.
CHAIR HOKAMA: --easily move into the ops site.
COUNCILMEMBER COCHRAN: Yeah, yeah, sorry.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN: Okay good, I'm good.
CHAIR HOKAMA: Ms. Baisa?
COUNCILMEMBER BAISA: No, no thanks, Ms. Cochran, is right on it.
CHAIR HOKAMA: Thank you. Mr. Carroll? Mr. Victorino?
COUNCILMEMBER VICTORINO: None at this time, sir.
CHAIR HOKAMA: Okay. If you'd proceed with your comments for B, C Accounts.
MS. SAVAGE: Thank you, Chair. So our B and C Accounts summary as far as changes go
you'll see that we have six pool vacuums and three robotic vacuums. This is the next
portion. Last year we had asked for half of these to be replaced and so this the other
half and a lot of these are just old and not working anymore or they've reached the end
of their life and they're ready for replacement. And then there are two vehicles that
we're asking to be the first one is the one that is with our Chief of Aquatics, this
vehicle has been inoperable for over a year now. So it's completely not working
anymore, it had been fixed multiple times and had given us a little bit longer after
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each times fixed and is now currently not working at all. And then the other vehicle is
one that our recreation specialist that oversees the different pools utilizes this vehicle,
does a lot of the pickup of if there's different chemicals or equipment or things that
need to be moved from one location to the next. And it's just again kind of reached the
end of its life. And then the final request in here is a replacement scoreboard for the
Kihei pool. This scoreboard is about 15 years old and we're starting to have some
pretty significant malfunctions with it and so it's just again it's at the end of its life
and it's time for that to be replaced. Thank you.
CHAIR HOKAMA: Okay. Thank you. Let me go backwards from the last one you gave
comment which is the scoreboard. Has the Department receive interest whereby we
may be able to consign this space out for have a commercial entity pay for the board
and allow them to have promotional signage on the board? Let's say company xyz will
pay the County S100,000 for one year to have its name exclusively on the score board
placed at the Lahaina Aquatic Center.
MS. SAVAGE: Thank you, Chair. We haven't specifically talked about that with the
scoreboard. But we've talked about that conceptually just throughout the Parks
Department and that opportunity. And if we were again able to create that
mechanism then I think that would be a very, very feasible option that there would be
a lot individuals and organizations interested in.
CHAIR HOKAMA: So, Mr. Ueoka, currently the departments do not have any authority or
Council has not provided enabling legislation to move this type of thing forward
without Council action first to revise either the Code or some other requirements to
allow the County to enter into a type of concession contract or agreement?
MR. UEOKA: Thank you, Mr. Chair. I would say it might fit under the existing concession
language in the Code. It's certainly would not hurt if the Council were to make a
specific section up to address this issue head on though. Thank you.
COUNCILMEMBER COUCH: Mr. Chair.
CHAIR HOKAMA: Yes, Mr. Couch.
COUNCILMEMBER COUCH: If I might point a personal preference here.
CHAIR HOKAMA: State your point.
COUNCILMEMBER COUCH: That is well and good, but we have to worry about the sign
ordinance too. So if we do something we have to deal with the size of the sign. We
may have to change the sign ordinance. I know that's something that's in my
Committee now so.
CHAIR HOKAMA: We're the Council, we ... (inaudible)...
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COUNCILMEMBER COUCH: Yup, exactly I'm just saying that there's another section that we
would have to deal with as well. So just keep that in mind.
CHAIR HOKAMA: Yup, yup, yup, we, yup, I understand that's why my question to,
Mr. Ueoka, was if there's requirements either through the Code or budget mechanisms
or general provision requirements. Because this is one Department I have great
confidence in the ability in the future to generate revenue to clear a lot of its requests
of financial requirements. This Department and I have faith in the Director and
Deputy to be able to bring us to have like Honolulu. Honolulu receives millions for
pouring rights, millions of dollars. This County should be able to a capture a portion
of that type of pouring rights, 'cause we have enough County facilities that once we
enter into agreements while only certain specific providers of a specific product that
will pay the County for that privilege. And so I'm looking at this Department to be a
part of the revenue portion of the budget in the future. Because the capacity and
ability is there for this Department and it will help fund some of the additional needs
that they would like that General Fund has a degree of a, it would reduce the burden
on the General Fund. But still be able to provide for the Department to provide the
needs of the community. So that's what I'm looking forward. Mr. Director?
MR. BUENCONSEJO: Thank you, Chair. Just to reiterate as well we will be looking into
different counties or different states as well as see what they're doing for that
particular item. And we will be bringing that back as well. So thank you for that.
CHAIR HOKAMA: And then real quickly your Chief of Aquatics needs an SUV or just a
vehicle?
MS. SAVAGE: Thank you, Chair. The SUV was the type of vehicle that had been used
previously.
CHAIR HOKAMA: Okay but -MS. SAVAGE: I think the -CHAIR HOKAMA:

out the window.

MS. SAVAGE: Yeah, the reconfiguration of if it could a, you know, a car, obviously hauling
things isn't necessary. So the vehicle type could probably be reviewed further.
CHAIR HOKAMA: Right. Is this potentially as we heard from Managing Director Regan,
would be part of the Department's fleet component in the future?
MS. SAVAGE: This vehicle potentially, there would probably have to be some reconfiguration
on our end within 'cause I think some of it with ocean safety leaving we lose a little bit
of that emergency response that sometimes we need to have that type of , you know,
reaction to from the Chief of Aquatics. And so it would probably be something
because both the recreation specialist and the Chief of Aquatics would be in the same
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space that I don't think there would a need for two vehicles within that, you know,
that same head of that office. So yes, there could probably be one of these vehicles
allocated towards that motor pool. Thank you.
CHAIR HOKAMA: Thank you. Mr. Guzman, questions, sir?
COUNCILMEMBER GUZMAN: Thank you, Chair. I don't have very many questions on this
one, it, I believe a lot of it's been answered. Are the...my only, I guess I'm looking here
at the electricity. On the, in the past it looks as though the actual on 2014 we pay
less than we then you're actually asking for in 2016. Is it not the solar that we have
making any type of dent on this electricity bills? I know that we have a few of those
solar panels that are set up.
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair. Could you verify where exactly where you're referencing?
COUNCILMEMBER GUZMAN: Maybe I'm too far ahead but I'm on Aquatics program 12-26.
MS. SAVAGE: Okay.
CHAIR HOKAMA: You're in the right section, you're in the right area, Mr. Guzman. This is,
yup, aquatics ops.
COUNCILMEMBER GUZMAN: And electricity the Object code 6120.
MS. SAVAGE: Okay. Thank you. These we would probably need to...go back to be able to
provide a, you know, what kind of a breakdown we've had as, you know, since the
solar panels primarily in Kihei is one location. We'd have to go back and break down
and see how much of that factors into the recreational facilities versus the aquatic
facilities. And how that specifically split out at the different locations. And it might be
that Budget Director would be able to assist, a lot of these types of the utility
calculations heavily come from kind of their review and analysis of that information.
So we'd probably have to follow up with some information on that question
specifically.
COUNCILMEMBER GUZMAN: I guess my point is I just would like to know what are
advantages have been since the construction and that deployment of the solar panels.
Okay. Thank you, Chair.
CHAIR HOKAMA: Okay. Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: No. Most of the questions I had asked I was gonna ask
about that too. Okay that's it, I'm good. Thank you, sir.
CHAIR HOKAMA: Thank you. Mr. Carroll? Ms. Baisa?
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COUNCILMEMBER BAISA: No.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And I'm just trying to correlate with this
whole Aquatics to Fire and what they're asking for versus what's being asked here in
the same, well pools or now under you folks, in a beach under Fire. In regards to the
vehicles 'cause you're wanting replacements and Fire's also looking at replacements.
So I'm just, it just seems like I know the one you said is not in, is in working order. So
I guess they're claiming a replacement on that one too. So I mean obviously they need
a vehicle for their new person and their department and you also need, so for your
person. But I'm just trying to kind of relate were these vehicles given to Fire, they're
replacing came from you? I guess 'cause if it's a replacement I would, I'm suspecting
it came from your Aquatics Division?
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair. I haven't looked specifically at exactly which vehicles are
being replaced. But I do know that again any of the equipment that we have with
ocean safety is transferring over, and there are vehicles that currently are in ocean
safety that also need to be replaced. What's listed in our budget are the vehicles that
will remain with the Parks Department and what they would have listed would be the
ones that are transferring over. So there wouldn't be any I guess duplication of the
same vehicles being replaced. But most likely if that budget presentation would've
remained with Parks, we would've been asking for replacement vehicles for those same
ocean safety trucks as well.
COUNCILMEMBER COCHRAN: Okay, right. They looking for two four-wheel drive extended
cabs and one four-wheel drive SUV which is kind of similar, you want that SUV and
two-wheel drive compact truck. But anyways, Chair, and then my other question, I'm
looking at Page 12-29 in regards to special revenue funds. I just wasn't quite sure
what that is and where it comes from. I know, there's no balance currently, but what
is that from concessions or is that, I just wasn't sure, I couldn't find the definition for
that line item.
MS. SAVAGE: Chair.
CHAIR HOKAMA: Department, do you recall in this area?
MS. SAVAGE: Thank you. I would have to some research. 'Cause you can see that it was
from 20, fiscal year 2013 that there was some funds there so I would have to probably
research back and identify what those were for if it was, you know, transferred in from
one area to another. So yeah I would have to do some research and I could get back to
you on that.
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COUNCILMEMBER COCHRAN: Okay. Well, Chair, I'm just still trying to figure out that
430,000-plus dollars that are sort of unaccounted for in this Department so I was, if it
had any relation to that or I, that's just a question.
CHAIR HOKAMA: Thank you for that.
COUNCILMEMBER COCHRAN: Thank you, Chair. That's all.
CHAIR HOKAMA: Thank you for that. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. And I wanna just echo Mr. Guzman's
thoughts on the how well the solar panels, I know Kihei's got a an extensive array and
that's just for the pool, that's my understanding. And looking at the money spent year
to date in the aquatics pool section, even though it's not broken down by area. Looks
like there's a significant savings, and I see that there is a budget amendment of about
68,000. So that if that, if those numbers could match that would be great, if not can
we get the numbers of what it cost us to put the solar panel in and what we're getting
a year if that's at all possible. Thank you.
CHAIR HOKAMA: Okay. Thank you. Ms. Crivello?
COUNCILMEMBER CRIVELLO: No, no questions, thank you.
CHAIR HOKAMA: Okay. Any further questions, any Member may have regarding the B and
C Account for Aquatics? Mr. Guzman?
COUNCILMEMBER GUZMAN: One more question. Thank you, Chair. On the pool vacuums
you're requesting three for Kihei?
CHAIR HOKAMA: Department.
COUNCILMEMBER GUZMAN: One for Pukalani, one for Lahaina, and one for Kahului, and
three for Kihei. Can't you rotate, can't you just get one for Kihei and rotate the
vacuums or do you need three in Kihei?
CHAIR HOKAMA: Okay, Department.
MS. SAVAGE: Thank you, Chair. Let me pull up my details on that real quick.
COUNCILMEMBER GUZMAN: Its 2,700 per vacuum, yeah.
MS. SAVAGE: Okay. So yeah the pool vacuums three in Kihei, I would have to verify if the
rotation schedule could work. I know that there are four different pools at Kihei. And
so there's the difference between the robotic is one that you can put in overnight and
it can just kind of run everywhere and so it just operates on its own. These other pool
vacuums are ones that are manually used so if it's something that most of the time we
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have cleaning days every week and there's certain functions that get done so it could
be that, you know, in order to open the pool on time and during that kind of hour and
a half, two hour window, that we do the maintenance it could be that those machines
are being utilized in all of the different pools at the same time, so again we can do a
little bit verification and provide that information in writing to the County.
COUNCILMEMBER GUZMAN: No, I just noticed that you have three of the pool vacuums at
Kihei and then additional robotic vacuum at another Kihei pool. So why does one get,
never mind it, we'll figure it out. Thank you, Chair.
CHAIR HOKAMA: Okay. Thank you. Any one has additional questions in this area B and C
Accounts? Okay, let us move to Park Maintenance Program, please. Oh I have do
one, have one question for the Department. Does the Department work with budget
and see if versus purchasing a new vehicle a manage reimbursement program works
better than a vehicle replacement request, is that part of the thought process before
you folks come in and submit for this type of request to the Council?
MS. SAVAGE: Thank you, Chair. I know in this specific situation that was not a part of the
discussion of the thought process.
CHAIR HOKAMA: Okay. Thank you, for that. If you would lead us now into your Park
Maintenance Program please, A Account.
MS. SAVAGE: So the Park Maintenance Program again you'll see the premium pay
adjustments that we're requesting across the board throughout the Department.
Thank you.
CHAIR HOKAMA: Thank you. And I see we have the Horticulture section in here. That you
folks know I'm making adjustments. Mr. Guzman, any questions in this area under
A Account?
COUNCILMEMBER GUZMAN: No questions, Chair, just appears that all that is due to
collective bargaining agreements, yeah. Thank you.
CHAIR HOKAMA: Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: Not at this time, Chair, thank you.
CHAIR HOKAMA: Thank you. Mr. Carroll? Ms. Baisa?
COUNCILMEMBER BAISA: No. Thank you.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Park Maintenance, correct, Chair?

- 66 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
April 2, 2015

CHAIR HOKAMA: That's correct.
COUNCILMEMBER COCHRAN: And so I'm looking at tree trimmer person, I think I asked
this question before it seems déjà vu right now but. One person Countywide to do
trees, I know we contract out 'cause I see I don't know He-Man, Malafu, whatever out
there. But this particular person just does the minor type things versus the huge
cherry picking type of jobs.
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair. This position is another one that is named differently than
what really makes sense so this one that again we're trying to make those adjustments
to the actual title of the position. This position primarily assists the spray tech that
goes through and does all of the different fertilization and herbicide application
throughout the districts. And so that, you know, as well as when we do any of our
field renovation type of projects, they assist with a lot of that work. And on that also
with the nursery that we have in beautification, so it's, that's a position that again that
name needs to be adjusted appropriately. They don't actually trim any trees.
COUNCILMEMBER COCHRAN: Oh they do not. Okay.
CHAIR HOKAMA: So when are you folks gonna take care the job description and job title?
MS. SAVAGE: We have those all being drafted right now and then whatever if it's just
changes that we can make administratively then well just be submitting those to DPS.
CHAIR HOKAMA: Okay. Thank you. Ms. Cochran, sorry to interrupt.
COUNCILMEMBER COCHRAN: No, no, it's a good question too. It's, I'm good, thank you.
CHAIR HOKAMA: Thank you. Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. The issue with the construction
premium pay...you anticipate more because I mean I'm not sure why you have so
much in there.
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair. So on Page 4, is it 484 that you're looking at with the

Index Code 915660?
COUNCILMEMBER COUCH: Twelve thirty-five in the details.
MS. SAVAGE: Twelve thirty-five.
COUNCILMEMBER COUCH: Sorry.
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MS. SAVAGE: Okay.
COUNCILMEMBER COUCH: Yeah, 915 -MS. SAVAGE: Six, six, zero.
COUNCILMEMBER COUCH: --six, six, zero...oh no I'm sorry 915678.
MS. SAVAGE: Okay. So the difference in those amounts are reflective of the number of
positions that are in those different areas. And so if you look, I at some point we
provided a copy of the breakdown that we generated for all of the premium pay
increases that are broken down per different area with employee number counts. So
that would be why there's additional in this one versus the Horticulture and
Beautification and the Parks Maintenance.
COUNCILMEMBER COUCH: So do you have a lot of construction overtime usually?
MS. SAVAGE: Thank you. So most of the, a lot of the call-outs will go to this construction
maintenance section because this is where our plumbers, electricians, equipment
operators, plumbers, painters are all located in this section. So if there's something,
you know, on the weekend or in the evenings, water lines broken, something along
those lines, this is gonna be the group that's responding and addressing those issues
after hours.
COUNCILMEMBER COUCH: Okay. Thank you.
MS. SAVAGE: Thank you.
COUNCILMEMBER COUCH: Thank you, Chair.
CHAIR HOKAMA: If you can give us on Page 12-39, Department, under agricultural supplies
you have a big, well...give us some comment on this please.
MS. SAVAGE: Thank you, Chair. So this is one of our exciting sections that we're really
excited about. Last year you this body provided additional funds for us to really
initiate and establish more of a turf management focus within our Department. And
so this is now, you know, we've done some phenomenal renovations at the baseball
stadium and the football stadium. And used a lot of these new pieces of equipment
that we were able to purchase and they're working really well and now we're ready to
expand that out to the other 81 ball fields that we have throughout all of the different
districts. So our football fields, rugby, soccer, baseball, softball, and we would like to
be able to, you know, use the proper type of maintenance schedule for fertilization and
aeration and herbicide'ing of all of these different locations. And so this is the amount
that is needed in order for us to expand that program out to all of our active playing
fields throughout the district. The cost breaks down to I believe its $4,320 per field
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annually, is the costs that's needed for us to get all of them on a schedule to really
bring up that quality of play. Thank you.
CHAIR HOKAMA: Do you have this broken down by districts and the parks within the
districts, Director?
MS. SAVAGE: We can put that together and provide it, yes, with the fields that would be
receiving this type of a maintenance schedule.
CHAIR HOKAMA: Yeah I think that would assist the Members, especially within their
districts to know what parks will be addressed, what they can look forward to in
continued maintenance or the degree of quality of the playing fields and whatnot. So
in case they got community comments they're well aware of what's going on in the
districts. So I would appreciate that please. You know I have no problem supporting
this 'cause I rather support this type of thing than you coming in for a brand new
regeneration or redo the whole field again. I mean that costs time, that costs big
money and then where do the teams go when we put those fields out of play, out of
practice. So I appreciate that you folks being more disciplined and taking a unified
approach 'cause I would like some consistency in the County. That if you go to a park
on Molokai or Kahului, Lahaina, that the County provides consistent levels of service
throughout the County. And I commend you on this effort. Mr. Guzman, any
additional questions in this area?
COUNCILMEMBER GUZMAN: Yeah, thank you. It may have been answered in previous
budgets. But what is the contractual services here on 12-39 at the bottom of the page
here, 300,000?
CHAIR HOKAMA: Okay. Thank you, Department.
MS. SAVAGE: Thank you. These contractual services here with Horticulture-Beautification
this would be the tree trimming contracts.
COUNCILMEMBER GUZMAN: Oh, okay -MS. SAVAGE: That come out of that.
COUNCILMEMBER GUZMAN: --the independent guys okay. Okay. Thank you, Chair.
CHAIR HOKAMA: Okay. Thank you. Mr. Victorino, additional questions?
COUNCILMEMBER VICTORINO: No. Again the questions I had you and Mr. Guzman asked
already so thank you.
CHAIR HOKAMA: Thank you. Mr. Carroll any questions? Ms. Baisa?
COUNCILMEMBER BAISA: No. We got the big ones. Thank you.
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CHAIR HOKAMA: Okay. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And I guess the million bucks for the
materials and supplies, renovate, repair park facilities in all districts mainly to
improve safety and security? Or I guess I'll just get straight to the point, restroom
facilities are way back, you know. There just haven't been up to par in a long time.
And so I know I've discussed this with your Department and continued to wait. And I,
you know, you explained the setbacks and that's all good but I mean it continues. So
just wondering when that's really truly gonna come through and be highlighted. I
think you probably received the photos of our latest Porta Potties in West Maui, which
weren't too pretty. But so just some comments, Chair, if this is gonna help assist any
of that.
CHAIR HOKAMA: Yeah, Department, comments please.
MS. SAVAGE: Thank you, Chair. So this million dollars would be again for the restroom
renovation specifically. So in Fiscal Year '14, there was 1.475 million that was
provided from this body for us to do the first phase of restroom renovations and with
that we were able to do 52 restrooms throughout all the different districts and expend
all of those monies. Last year we had talked about some of the struggles of spending
that much money on so many different projects in such a short period of time. And so
the solution had thought to be put this money into the capital improvements. And so
in Fiscal Year '15 there was half-a-million dollars put into capital improvements
specifically for restroom renovations. And so we been able to now we're doing some of
the larger projects. A lot of the roofing, if there's roofs that need to be replaced on
some of the different restroom facilities. We have two of those, the portable units, the
larger portable trailers that we're gonna be testing out in a few different locations.
And then we're also going to be ordering the next round, bulk round of fixtures. So
that we can begin another series of doing, you know, again another volume amount of
park restroom renovations. With that what we've found is for certain transactions we
can't post those to, with capital improvement monies we can't post certain
transactions and charge them back to that account. And if we're doing the work inhouse that becomes sometimes difficult. Because there's things that we will just, a lot
of those transactions are on our actual P-Cards that get done in some of the different
locations. And we can't charge those back to the capital improvement funds. And so
it's, there's been a few different circumstances where it becomes a little bit restrictive
and we feel that we would be, do a better job of being able to do the restrooms at the
same level that we did on the first round, if these monies were accessible to us in our
operations budget, and not in CIP. And so this we're looking at more of a movement of
trying to get this money back into the operation so that it's easier for us to spend and
track them. And then we would anticipate that with, when we did the phase of the
restrooms, we really did the ones that are, a lot of the ones that are the most high
visibility. But also ones that aren't as complex that we know if we go in and open up
this wall that we're gonna have to completely rebuild something. It was, you know,
trying to make sure that it's ones that we know if we go and we can make the repairs.
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So as we move through that list we're getting now into some of the restrooms that may
cost a little bit more individually to be able to really fix them the way that they need to
be fixed. And those ones are perfect for us to use that half-a-million that's in our
current funds for CIP, 'cause we're gonna out to bid on those types of projects
anyways. But we would estimate that with the million we would be able to look at
doing another 35 to 45 restroom facilities throughout the County. Thank you.
COUNCILMEMBER COCHRAN: Thank you.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: And a follow-up.
CHAIR HOKAMA: Sure.
COUNCILMEMBER COCHRAN: Please, Chair. Thank you. And so yeah I'm not so much
worried where this is going, how it's gonna be used, what I'm currently, my issue has
been the existing projects as in Ill, Hanakaoo Beach bathroom facility. We've gone
around, around in circles discussing this and yet I still haven't seen, you know, any
action on it. So it's not like RFP that's not the issue I don't know what it is at this
point since we last spoke. But it's just one of those things it's just ongoing and I'm not
sure, I'm haven't been to Hookipa in a while. But I hear from the community the
beach goers it's just been in a constant, you know, what is going on. So I don't know
if you have any updated report on that. And how do we assist and how do we get this
fixed because with canoe season, the summer happening it's just more and more user,
you know, users of this, these facilities. And its, we're not keeping up, you know, with
the Porta Potti situation, it's not keeping up. Thank you.
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair. So to specifically address those two restroom locations,
Hookipa there's a pump there that went out and when that pump went out they no
longer make that same pump. And so we've ordered a separate pump, it's finally come
in and we're now retrofitting the system so that it will match up. So we have all those
parts and pieces. The electricians, our electricians in-house are working on
retrofitting it and trying to make it so that it will still work. So that facility should be
back up and running hopefully by the end of the month of April. And then the at the
same time during one of the wind storms, the parts of that roof actually blew off and
we've been able to get those all repaired as well so that soon as the pump is fixed that
restroom will be back up and operating. The restroom at Hanakaoo has been a
nightmare project, that restroom's been closed for over a year now. And the problem
is that both of the pumps went out. So there's a pump that went out and then there's
a back-up pump that went out shortly after that. And so getting those pumps here
and replaced, again, I don't have any excuses for that other than it's been a botched
We've reached out and asked for assistance from
project multiple times.
Environmental Management, and so they are assisting us now with replacing the
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pumps at that location. So at this point all of the materials are in. And I know they
have started working at that. I do know that they I believe had three retirements of
their senior electricians and so I know they're struggling a little bit with trying to make
sure everything gets done. But they know what a priority it is and they're actively
working on getting that up and running. So same thing we're hopeful that by the end
of April, that facility will be back up and running as well. And it's also been newly
renovated inside. So it should be ready to go as soon as we can get those pumps back
up and running. Thank you.
COUNCILMEMBER COCHRAN: Okay, very good, thank you for the update.
CHAIR HOKAMA: Director.
MR. BUENCONSEJO: Thank you, Chair. Just to add on to that as well. The Department
itself is very aware of the bathrooms. So we are doing our best to get to that. With the
closure of a lot of the restrooms as well due to the EPA with the cesspool situation, a
lot of our restrooms are with the Porta Potties. So during these seasons, canoe season
as well as anything else at the parks, we are requesting that the permittees actually
bring in Porta Potties as well, just to help offset what is already there. You know we
did have an incident this past weekend it was a project going on at Canoe Beach as
well, Hanakaoo. I did speak with Mr. Ginoza, they are again working on it again due
to their shortage as well. They are almost there with the electrical work and hopefully
to have that up as well. Another bathroom as well that we should hope to have
running up with our crew that is finishing up is Kepaniwai. So that restroom as well
had some issues when it was renovated and it opened up a whole can of worms and
we do have that fixed now though. So the Department is aware of the bathrooms, we
are trying to do our best to do that. Again as Ms. Savage said we do have two more
trailers coming in. And those are those kind of trailer restrooms that we have at the
Skate Park and current at Ainokea Park for the softball season. And once we get those
we'll be taking those down as well to the pockets that we know are gonna be busy for
the weekend. Well be able to mobilize that over at the sites. Thank you.
COUNCILMEMBER COCHRAN: Thank you.
CHAIR HOKAMA: Thank you very much, Director.
COUNCILMEMBER COCHRAN: Thank you.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: Thank you, Mr. Chair. Ms. Cochran asked almost every
question I was gonna ask so that's fine.
CHAIR HOKAMA: Let's see...okay is there no other questions in this section?
COUNCILMEMBER COCHRAN: Chair, actually I do for materials.
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CHAIR HOKAMA: Yes, please.
COUNCILMEMBER COCHRAN: In regards to road patching I see you do have a negative -CHAIR HOKAMA: Can you give us a reference.
COUNCILMEMBER COCHRAN: --oh sorry I'm looking at Page 484 and it's just under the
materials and supply, 'cause I do know of areas such DT Fleming's parking lot after
the heavy rains, potholes start happening. And how do we, how does your
Department work it out with Public Works in conjunction with, 'cause I know, you
know, we have that whole pavement crew, and they got the great training now, and the
equipment, and all that. So how do we, how do they assist or how do we partner and,
you know, help alleviate I guess costs?
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair. So about...was probably about a year ago, it was before
last year's budget we sat down for the first time with Public Works specifically to talk
just about those paving components. And to try to identify what projects they have
going on in different districts and different areas so that we can try to plan into that.
So that if we know they're working in a certain area and its easy for them to slide in
and redo, you know, this parking lot or, you know, this entry way or if there's that
kind of work that we can coordinate that together and then we just split the material
costs appropriately. And so we've been working with them on that schedule moving
forward. One of the difficulties for them that comes up is if there's any Federal funds
involved. And so there was a couple locations actually in Kihei where we had tried to
do that collaboration and we just weren't able to because, you know, they have certain
restrictions where they, you know, even though we might want to pay for it and add
into it, it just doesn't work as well. And so we're continuing to work with them to
identify those locations that we can get into. They've also done some training for our
staff. Because we can patch a lot of our own, some of the pot holes and some of those
types of things. And so they've assisted in training our staff so that we can apply that
in all the different districts as needed. And then there's a series of the...lot of the our
parking lots just need to be completely rebuilt and repaved. And so they went through
and they did a consultation for us on all of our parking lots and gave
recommendations on if it should just be sealed, if it needs to be rebuilt, you know,
what's the extent of work that needs to be done in each area. And then we've also
looked at what are the ones that with the equipment that they have would be feasible
for them to do, and the materials. And so that is a conversation that, you know, over
the course of the last year we've been having pretty regularly to try to make sure that
some of them are being attended to and the ones that don't fit in to their schedule
and/or their equipment just isn't feasible to get into some of those areas. Some of
those projects are actually being contracted out with our current parks system monies
in this year's budget. Thank you.
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COUNCILMEMBER COCHRAN: Okay. Well very good, I'm happy to hear the collaboration is
happening, very good, excellent.
CHAIR HOKAMA: Yes.
COUNCILMEMBER COCHRAN: Thank you.
CHAIR HOKAMA: Thank you for that question. Okay, Members, anything else in this
program area for Department?
COUNCILMEMBER COCHRAN: And, Chair, just real quick, sorry. In regards to
Kamehameha Iki Park in Lahaina. Is that County run and managed there, we, is that
our kuleana that we, you know, take care of the park itself?
CHAIR HOKAMA: Department.
MS. SAVAGE: Chair, that is correct, yes.
COUNCILMEMBER COCHRAN: Okay.
MS. SAVAGE: Currently it's with County.
COUNCILMEMBER COCHRAN: Okay. Perhaps one of the portable restrooms there would be
nice. But, okay.
CHAIR HOKAMA: Okay, thank you. We'll luckily for you, you are in one of the district that
has a lot of park assessment funds that during this review if appropriate, the Chair, is
happy to entertain some of your considerations, Ms. Cochran.
COUNCILMEMBER COCHRAN: Very good, thank you.
CHAIR HOKAMA: Because that wouldn't come from General Fund, it's specifically for your
district so, you know, if it makes sense I will be happy to consider it.
COUNCILMEMBER COCHRAN: Thank you. And I think I'm very fortunate. We are as
having Director Buenconsejo here also from West Maui.
CHAIR HOKAMA: Yes.
COUNCILMEMBER COCHRAN: He definitely knows the ins and outs also. So we collaborate
and work together very well. Thank you.
CHAIR HOKAMA: But that is one pot that not all the Members have funds in.
COUNCILMEMBER COCHRAN: True.
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CHAIR HOKAMA: So.
COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: You're in a different situation because of the development in West Maui.
COUNCILMEMBER COCHRAN: Yeah, yeah.
CHAIR HOKAMA: Okay if not let us move on.
COUNCILMEMBER COUCH: Chair.
CHAIR HOKAMA: Yes, Mr. Couch.
COUNCILMEMBER COUCH: It's more of a comment on what the South Maui parks
maintenance group is doing. And I just gotta say that they've been busting their rear
ends and I wanna give a public commendation to do those guys for going above and
beyond in a lot of this stuff. They help out a lot with the South Maui Volunteers and
there's a very good working relationship with the community in that section so want to
publicly thank them. Thank you.
CHAIR HOKAMA: Let me take you down to Page 12-43 please, Department. More about the
new, the new things, that's a pretty expensive utility cart for Kepaniwai, oh
Keopuolani, 32,000, it's like one car, you know, the SUV you asking me for is at 35,
one cart for 32. I mean it must be one specialty cart so can you give us some
comment of what you folks looking at purchasing?
MS. SAVAGE: Yeah, thank you.
CHAIR HOKAMA: For that kind money?
MS. SAVAGE: Thank you, Chair.
COUNCILMEMBER VICTORINO: There's the chance you have been asked for.
MS. SAVAGE: So there's a few different types of carts that we have. This specifically is what
we look at as a workman's cart. And so it has the ability to carry more of a load, to
tow behind different things. So that we can actually attach up, you know, if we
wanted to run one of the other pieces of equipment that we're asking for in here. The
Rotoknives, that gets pulled behind one of these types of carts. And so it's just a little
bit more durable and able to be used in a variety of different work functions versus
just a cart that we put the trash in the back of and maybe a rake and two people, you
know, use to move from one location to the next. Thank you.
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CHAIR HOKAMA: Okay. For the horticulture-beautification section, this is a big chunk of
money you want. Can you share this, what's the need of all this new for horticulture,
this half-a-million dollars.
MS. SAVAGE: Yes. Thank you, Chair. This again is one of the from a Department
perspective and from a staffing perspective, this is probably one of the things that
we're most excited about, you know, is the opportunity to extend the work that's been
done in the football and baseball stadiums out to all of the other district areas and
really bring our playing fields up to the level that they should be maintained at as an
actual active ball field and not just as, you know, a lawn area, you know, or a grass
common space. And so I can kind of run through each of these different pieces of
equipment that we're requesting. The first is two tractors, if you look at parks
departments across the country, and then you look at our Parks Department and the
number of acres that we maintain, the fact that we only have one tractor is, it's
phenomenal. I mean I don't, I can't fathom how the Department has functioned as
long as it has without having tractors that it can actually do a lot of the work that
needs to be done on the fields. And some of that is a result of why we have some of
the field conditions that we currently have is because we haven't been using the right
equipment to be able to properly maintain them. And so these two tractors again
would allow for us to do a lot of the work that's needed in the districts and be able to
tow the right attachments behind it so that we can actually again do the work that
needs to be done. There's also a large reel mower listed in here. This would be the
reel mower that we would use to maintain the baseball and football stadiums. We
current, the mower that we're currently using is from 1996 and it's a miracle that it's
still running. But it is the only reel mower that we have in the Parks Department.
And that's other than ones I guess that we have at the golf course. But we only use
those for the golf course. So we need a piece of equipment of this caliber so that we
can maintain those fields at the level that they need to be maintained at.
CHAIR HOKAMA: Tell us this difference between the Rotoknife and the Shockwave aerators.
MS. SAVAGE: So the Rotoknife is it's like a slicer so it would look similar to, you know,
multiple tillers on the back but the blades are just gonna be straight so it just goes
through and it leaves nice cuts in the grass. So that you can break it down
underneath. The Shockwave is a little more of a sophisticated piece of equipment
similar with blades. But the blades have a little bit of a bend in 'ern.. And when this
machine goes underground, the blades literally move back and forth so it breaks up
all of up to eight inches of subsurface underneath. And so it literally moves the entire
earth, if you stand behind it and watch this machine work, you can see it breaking up
all of that. And so that's what again is gonna allow for your roots to grow, for your
grass to become more durable for you to get oxygen when you fertilize it, it's gonna
allow things to actually soak into it. Again the Shockwave has probably been, I mean
that's the reason that the football stadium looks as good as it does and why it was as
durable as it was doing this last football season. And we were only able to do a really
short amount of maintenance work with that piece of equipment. But it's a pretty
phenomenal piece of equipment that we would welcome anybody that would like to see
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it, you know, and kind of how it works and the benefits of it, you know, we'd love to
show it to you.
CHAIR HOKAMA: Okay. Okay so people, let me know regarding Maui golf course operations
and golf course areas, which is more for the greens. I mean you aerate the fairways
also but yeah, I'm not familiar with type of equipment. Tell us why under large rotary
mower it says one year lease and then you asking us to buy the other large reel
mower.
MS. SAVAGE: So the, this conversation about trying to lease mowers has been one that
we've... there's been pros and cons on both sides of it, you know, ideally we wanna
purchase the equipment and get as and use it for as long as we can possibly can. But
on the flip slide there's constantly changing technologies, changing machinery, new
pieces of equipment, more efficient pieces of equipment. And so we would like to try to
do a lease program for six mowers so it would be one in each of the different areas that
we have a significant amount of playing fields. And this mower would be the one that
does all of the playing surface. And then we would use all of our regular mowers to
continue to do the common areas around it. One of the advantages we see of doing
this type of a lease program, again it's a model that many other parks departments
and golf courses replicate, you know, where they're leasing their equipment because
they wanna be able to get something new, something better, something more efficient
on a regular basis. And so those six mowers again would be ones that we be located
throughout the County in different areas. They would only be used on our, the
81 playing fields that we would be doing the renovations on. And then the reel mower
would be, the one we're trying that we'd like to purchase would just be located in the
football and baseball stadiums. And that would just be a piece of equipment that we
would maintain, you know, ourselves and we think we would still get a long lifespan
out of that piece of equipment by purchasing it. But we'd like to be able to at least try
out and see if it's something that works, be able to the cost comparison of
maintenance versus with a leasing program versus trying to maintain a mower, you
know, and get it to work for 10,15, some of the mowers that we've been running for
20 years.
CHAIR HOKAMA: How many positions do you have for mechanical or repair work for
equipment in your Department?
MS. SAVAGE: We have two mechanics, Chair.
CHAIR HOKAMA: Two mechanics, yeah no, I'm trying to understand if you trying to move
potentially into a direction where if you can convince us leasing is the way to go, then I
would think down the road we would have reductions in positions and other things
because the leasing company provide all those services. Is that a good understanding
on the Committee's part?
MS. SAVAGE: Chair, I would say that we would want to, I think we're trying to just explore
what different options might look like. And so until we can really get some of that
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leased equipment and test it out and actually be able to run some comparison
numbers side by side then we can see what the potential opportunities are for further
expansion to become more efficient within our operations of the Department, yeah.
CHAIR HOKAMA: Yeah, I'd be curious regarding how we maintain the cost differences,
length of time to have equipment repaired and back in operations. I mean those are
the kind of things I think the Committee would be interested in measurements so that
we can make additional future financial decisions.
COUNCILMEMBER VICTORINO: Mr. Chair.
CHAIR HOKAMA: Let me see on my notes. Professional services, no that's okay, I'm in the
wrong, m in the wrong program. Okay, any other questions in park maintenance?
Mr. Victorino.
COUNCILMEMBER VICTORINO: Thank you, Chair. You know we talked a lot about the
horticulture-beautification and taking a page out of Mr. White's book I did go look at,
look that up and of course there's a few sections here. But both sections, both
915686, huge amount of unspent as of the 21st, 28th of this February, 71 percent and
the other section has a big percentage also of unspent money. You were given
370,000 last year and you've used 40,000, no, excuse me, you used 144 and you still
have 264,000. I mean if you were in to this beautification, why so much left over this
late in the year, especially when our fields are in dire need and I don't care where you
working? Although I will admit I have seen a vast improvement in our fields
throughout the County, Mr. Chair. And as a senior softball player, I get to hit the
fields so and so I get to see 'em and the fields are not so bumpy as they use to be. But
us old, mature players learn that you don't wanna get hurt so want the field in as good
condition as possible. But you, it's...you know I'm actually looking of the what's been
used yeah, you guys have that same item 'cause you guys gave it to us. So I'm just
wondering why so much unused and your, you know, you touting how much success
you've had. I would hope that more of it is been used 'cause again we wanna give you
more if you're getting the job done. But if you're gonna have a lot left over then we've
gotta think about it so please if you don't mind.
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair. So I and I can verify this again just to confirm but I believe
this, the $264,327, 71.4 percent is the amount for the upcoming tree trimming
contracts. So the way currently is the contract that we will encumber right now pays
for the future 12 months. And so this is the amount that will be encumbered in those
tree contracts. And those typically I think we just finished the specifications and sent
those off I wanna say in March is usually when those go up. So the way our tree
contracts are staggered is the monies in this current fiscal year budget are what pay
for the work that gets done next fiscal year. So that the contracts are executed and in
place by the beginning of the fiscal year. And again I can verify that and provide that
back to the Committee. But I do believe that's the case with that amount of money.
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COUNCILMEMBER VICTORINO: Okay, I mean again, you know, we don't wanna have a lot
of carryover especially if the job is not getting done. And I think this Council has
repeatedly said we allocate, we expect the job done. And I think that's all and as far
as the last question I have for you, with the additional equipment that you're
requesting this year, do you honestly feel that this will help, as my first question was
morale with the personnel that we have. Because again that's one of the major
complaints I hear out there from many of the workers is inferior or substandard
working machinery and equipment that has frustrated them to no extent. So would
you address that please?
MS. SAVAGE: Chair.
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you. This, definitely this equipment will have a significant impact on
the Department. We've done three different series of turf management training for all
of our Park Caretaker I and II positions and our TMOs, and we're scheduled to have
another training again the end of April. And they've been able to see the work that's
been done even just within the two stadiums, and the last time when we brought in all
the staff and did the training there and they saw the changes and the differences.
They got to see how all the pieces of equipment that we were able to purchase last
year, how they operate. They're excited about the concept that these things are gonna
be extended out into the districts. And that they're gonna be able, we're gonna be able
to take back that sense of pride in our competitive playing fields that are being used
on a regular basis. Because a huge portion of our employees are also the same ones
that are coaching all of these youth teams. And so again having that sense of pride
and feeling like what we're doing in the Department, we have the ability to do well
because we have the proper tools that we need is an exciting component of that. The
other piece that the equipment will come up is when we get to recreation is another
bulk of equipment that would have, that would tie back in to that morale component.
COUNCILMEMBER VICTORINO: Okay, very good. Thank you and I appreciate the response
and hopefully the people out there who are listening will have a better understanding
in what direction this Department is taking. Thank you, Chair.
CHAIR HOKAMA: Okay, thank you very much. Ms. Cochran.
COUNCILMEMBER COCHRAN: Thank you, Chair. And with all the discussion about all this
new equipment, is there a particular company or brand that you folks go with?
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair. Everything goes through the competitive bid process and
then it's analyzed. So that when I would look at across the board at all of our different
pieces of equipment when we analyze 'em, it really just depends, we kind of have a
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variety. It depends on specifically what it's being used for. We have our mechanics do
a look-over at it to see if there's any, you know, parts and pieces with the way it's set
up, that it's gonna, this gonna be easier to maintain than this piece of equipment, you
know, sometimes what's written on the spec sheets locks the same but how it's
actually hooked up and the details of that are different. And so there isn't a primary
brand that I would say we utilize, again we gonna through the competitive bid process.
And then analyze the specifications when they're bid upon at that point in time.
COUNCILMEMBER COCHRAN: Okay. So pretty much all our mechanic work is done
in-house for these, even these specialty type equipments?
MS. SAVAGE: Yes.
COUNCILMEMBER COCHRAN: Okay, alright. Good. We're kind of limited on our people
who sell these types company-wise brands here on this island in particular. So I don't
think we have a whole lot of choices.
CHAIR HOKAMA: All the main ones have representatives.
COUNCILMEMBER COCHRAN: Yeah.
CHAIR HOKAMA: Whether it's the Kubota, the Toros, the John Deeres.
COUNCILMEMBER COCHRAN: Right.
CHAIR HOKAMA: They've all got their reps in the State.
COUNCILM EMBER COCHRAN: Thank you, Chair.
CHAIR HOKAMA: Thank you. They even shop on Lanai. Well, we got golf courses so they
want golf course, right, it's golf course equipment. Give us a little comment on your
Parks' private maintenance contractor component. Is there any, I'd just like a better
sense of is there specific assignments you give the private guys or they're just assigned
certain parks to work on behalf of the County. And I would say this has nothing to do
with the Ka Lima program either, right, the private parks maintenance, or is this part
of that contract component?
MS. SAVAGE: Chair, is there a page reference that we could?

CHAIR HOKAMA: I would say it comes, for you it would be on Page 12-42. And at the
bottom there's this line called Parks Private Maintenance Contractor.
648,000...915702. So it starts on 12-41...you have construction material, repair,
maintenance supplies, paint supplies, professional services, R&M Services and
Contracts; 168,000 of that. So I'm just would like some comment on this 5600,000
baby.
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MS. SAVAGE: Thank you, Chair. So this 702 Account I'm not sure why the title of it exactly
is Parks Private Maintenance Contractor. But this account is primarily used for any of
the larger projects that come up. Some of the...trying to think of some examples of
larger projects recently that we've used these monies for...anything that needs to be
again completed that doesn't specifically fit into a different area. So there might be we
go in somewhere to do a... Wailuku Community Center, that would be a good example,
Wailuku Community Center recently with the winds and the rains, portions of the roof
blew off, you know, the rain comes in and now the ceiling tiles are soaked, we're gonna
need to go back in there and do a relatively significant type of project. This is probably
where those monies are gonna come from would be this type of an account. And so -CHAIR HOKAMA: You wouldn't send in your construction division first?
MS. SAVAGE: --no we would, we definitely would to patch it and repair it and if they can fix
it then they'll fix it. But if there's any significant costs even if it's with just with
materials, it would probably come from this type of an account. Those are the scale of
projects that get funded for out of this project. There's also a lot of the...
CHAIR HOKAMA: So these bigger size projects you would still consider as R&M and not a
prospective capital improvement?
MS. SAVAGE: If the entire roof needed to be replaced then we would. If it's something we
can go in and do a repair project on then it would come out of this account.
CHAIR HOKAMA: Okay. Thank you for those comments. Mr. Guzman any questions in this
program area?
COUNCILMEMBER GUZMAN: Nothing further in this section, Chair.
CHAIR HOKAMA: Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: Nope. And I think I've got the picture on that one. Thank
you very much.
CHAIR HOKAMA: Okay. Thank you. Mr. Carroll? Ms. Baisa?
COUNCILMEMBER BAISA: No thanks.
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And so, Ms. Savage, you said you're not
sure why this section is titled that, what would be more appropriate, 'cause it almost
seems like it's a office of its own. It has, you know, all its line items as if it had its
own, you know, secretary, clerk or whatever, admin person, what have you here
versus just, this is where the monies would come to fix a really, you know, bad roof.
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CHAIR HOKAMA: Mr. Director.
MR. BUENCONSEJO: Thank you, Chair. Just to add on a little bit more about the
702 Account, you know, besides it not being a CIP but those are used for all large
repairs in districts. So any kind of emergency repairs as well. Some of that funds was
also used for the cesspools, of the closures of cesspools and converting that over. So
it's again, it's an emergency for some of the larger things that occur during the
districts or during storms that comes out this account that are not CIP. The larger
CIP funds of course obviously go to CIP process. But this account is for that, it also
funds the Work Line as well. So some of the funds come in here funds the Work Line
staffing. Thank you, Chair.
CHAIR HOKAMA: Okay. Thank you.
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: Ms. Cochran.
COUNCILMEMBER COCHRAN: No, Okay. I just oh, on our behalf I'm like, that's a grant,
the Work Line.
MR. BUENCONSEJO: Chair.
CHAIR HOKAMA: Mr. Director.
MR. BUENCONSEJO: Thanks, Chair. Sorry, that's as far as some of the supplies, didn't
mean staffing or payroll.
COUNCILMEMBER COCHRAN: Oh, okay.
MR. BUENCONSEJO: Some of the supply materials that they do need comes out of this fund
as well. I'm sorry, thank you.
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: You okay?
COUNCILMEMBER COCHRAN: Thank you.
CHAIR HOKAMA: Okay. Director, you know, one thing, you know, you, I understand the
responses you and the Deputy gave, but yet we're gonna get to it at another date. But,
you know, in our CIP portion on Page 755 of the narrative, Members, under Parks and
Rec they have for us, for this year...100s, not, 165,000 under CIP to do work that is
very similar to what I thought would, is similar to this private maintenance contract
component or program 702. So...Department, you know, the best way to approach
this Committee is consistency in how you gonna request for R&M versus CIP money.
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So, you know, that's part of my confusion. We get R&M thing and one CIP request
down the road, you know, and of course we'll work with Mr. Ueoka. I'm gonna figure
this out, regarding the booking of the
depreciation life and everything else we have
fun working with. Okay, I just wanted to make that aware to the Members that we're
gonna, the Chair's gonna work on consistency 'cause I don't want to look all over
heaven and seas to find things in our budget. Okay, Mr. Guzman, any final questions
in this section, sir, as our primary Chair?
COUNCILMEMBER GUZMAN: Are we...
CHAIR HOKAMA: We're gonna move to the Parks planning and development program.
COUNCILMEMBER GUZMAN: Okay, okay, okay.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER GUZMAN: Yeah, good.
CHAIR HOKAMA: Okay. Department, if you'll please give us your comments on Section A for
Parks planning and development please.
MS. SAVAGE: So with planning and development, you're just gonna see one adjustment
based on collective bargaining. Thank you.
CHAIR HOKAMA: Okay, Members, this is very straightforward. Any questions for category
A? If not, we'll move to the B and C Accounts of this program area. Department, if
you would please.
MS. SAVAGE: Thank you, Chair. So the B and C you'll see professional services that there's
half-a-million. There's two projects and we had gone back and forth again with these
being master planning monies, and it was determined that they would be best fit
within operations. The first of the two projects would be to do a Wells Park master
plan. And this is something that we've been able to touch base with the Planning
Department about, and there's a lot of excitement behind this type of a project scope
of being able to really go in and do a true master planning for that Wells Park campus.
And looking at how much usage there potentially could be even with the current usage
that exists within that park space and really finding a way to make it more of a robust
park space that's integrated with the community. And it would, you know, become a,
almost a part of the reWailuku type of a project. And so we were asking for again
250,000 of this half-million would go specifically towards that. And one of the I guess
kind of side comments that's come up with the Planning Department is as they move
through trying to create more, you know, whether it's housing opportunities or more
concentrated housing within the Wailuku areas, they're gonna need a good robust
park system to gonna along with that. And so there's tremendous amount of
opportunities in taking a look at this park. Some of the other options that would
potentially come out of this is because of the walkability with all of the businesses
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around it. Is there's also I think a lot of revenue generation opportunity with a park in
this type of location, you know, and whether it's again with partnerships, with, you
know, health insurance companies or hospitals. But finding ways to really make this
a very active park that's already in such a hub of activities that are going on a regular
basis. The other component of this would be $250,000 that we would like to dedicate
towards developing a parks master plan. And part of this it gets confusing, we're
called planning and development, but we don't have any planners within planning and
development. We have Capital Improvement Project coordinators. And so, you know,
we manage projects but there really hasn't been a focused intent by the Parks
Department to look at what is the future of parks 20 years from now, 50 years from
now, a 100 years from now, you know, and taking all the information that's already
been collected by the Planning Department and all this work that has gone in through
all of the different community plans and General Plan and Maui Island Plan, and
saying how can we take all this data and incorporate it in a way that we can make
sure we're keeping up and developing our different park districts in a way that is in
alignment with the community needs and wants are? And Parks Department should
be one of those departments that's very much working for the communities that are
its, you know, that are its residents in each of those different areas. And we should be
really pushing and supporting the vision of each of those communities, you know, by
looking at are they walkable, what is the bike connectivity look like, what are the
future developments in this area gonna be, is there enough park space, how can we
encourage more healthy active life style. And so that obviously is gonna take quite a
few years to actualize that type of a concept but this is the next step. The community
needs assessment is something that we're currently initiating and we're working on
getting that orchestrated, and we'd be looking at actually that taking place probably in
the summer months. And then we would be able to take those results one step
further by initiating this type of a parks master plan. Thank you.
CHAIR HOKAMA: Okay. Thank you very much. Mr. Carroll, questions? Ms. Baisa,
questions in this area?
COUNCILMEMBER BAISA: No. I just wanna support the idea of doing a detailed plan, you
know, it's hard to know where you going when you don't have a map. Thank you.
CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. And yeah, that's exciting concept and
looking forward to its implementation. But my question is in regards to current or
past plans. And how Pali-to-Puamana plan current, you know, lands we got from
West Maui, Goodfellow Brothers, you know, that we just purchased. What are the
plans for that? What about the 50-acre parcel that Maui Land and Pine owes for
Pulelehua. So these are the kind of things where this current person in charge or is
that being addressed? So I love the future stuff but we have current things on the
books that should've been. Thank you, Chair.
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CHAIR HOKAMA: And I agree with you, Ms. Cochran, 'cause I got my issues with Lanai.
And that is why I have my issues with my park assessment numbers, 'cause I got
documents that show I got money in a trust and agency accounts. So it disturbs me
that the County cannot even account for monies I know supposed to be in certain
places, 'cause I saw copies of canceled checks from the people who paid park
assessment fees. But it is not the Parks Department that is followed, required to
follow through on conditions of entitlement for zoning. They're the recipient or the
beneficiary of the condition of zoning but they're not the one that enforces what the
Council passes. And for me part of the responsibility and then we already went
through them is Planning Department, their lack of or slow progress in finding
compliance on conditions of zoning. So I agree with you, if you wanna vent I'm happy
to let you vent but these are not the right days to vent.
COUNCILMEMBER COCHRAN: Yeah, no, no, I understand, Chair but I guess my point then
coming back to the Department is if there're works in conjunction and it should be
assisted by or what have you, because they have the needs, they know, they're in
touch with the parks, of the community needs for parks per se needs. And yes,
Planning needs to implement and carry through these conditions and what have you.
So I would believe that there is some discussion and dialogue occurring between
departments and if not hopefully that will start in order to address past, you know,
decisions that have been made and what this community continue, continuously is
asking about and wants to see it, you know, come through fruition one day and are
like.
CHAIR HOKAMA: Right, right.
COUNCILMEMBER COCHRAN: So that's all, you know, is -CHAIR HOKAMA: Yeah, no and like I said I am with you on this -COUNCILMEMBER COCHRAN: --yeah.
CHAIR HOKAMA: --'cause even Lanai's on the short end -COUNCILMEMBER COCHRAN: Right.
CHAIR HOKAMA: --of things that the community should have already received for approval
of our project districts.
COUNCILMEMBER COCHRAN: Right. But I can pull it back to Page 488, right now in
regards to the master planning and the 500,000. So that professional service is
strictly just for Wells Park...master planning?
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair. The 500,000 -- 85 -
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COUNCILMEMBER COCHRAN: Yes.
MS. SAVAGE: --is 250,000 for Wells and 250,000 for parks master plan.
COUNCILMEMBER COCHRAN: Oh so a Countywide master plan.
MS. SAVAGE: Correct.
COUNCILMEMBER COCHRAN: Okay. And Wells is just one, its own and then -MS. SAVAGE: Correct.
COUNCILMEMBER COCHRAN: --okay got it, got it, that's where I got confused sorry, yeah
that's all, Chair. Thank you.
CHAIR HOKAMA: Thank you. Mr. Couch?
COUNCILMEMBER COUCH: No thank you.
CHAIR HOKAMA: Thank you. Mr. Guzman?
COUNCILMEMBER GUZMAN: Thank you, Chair. Why would you put the 250 for the parks,
I mean Wells Park funding in this category, wouldn't that be in a CIP?
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair.
COUNCILMEMBER GUZMAN: So that because you're combining two. So it looks like one for
the assessment Countywide and the Wells Park. So what's going on?
MS. SAVAGE: That question might be better addressed to Budget, I know that there had
been discussion at the point in time when it, you know, was being put in is where
should these be asked for. Because there are other, there are times where we ask for
master planning monies in CIP. And then there's others time where it comes out of
operations, and so at for this circumstance it was determined that this would be the
best place to request these funds.
COUNCILMEMBER GUZMAN: Okay it's, Chair; well have to look into that. Another issue I
would probably have is probably similar to what Ms. Cochran and Mr. Hokama is
saying and if you allow me to also vent, Chair.
CHAIR HOKAMA: Proceed please.
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COUNCILMEMBER GUZMAN: I don't, I would hope that this whole needs assessment
master park planning does not in some way hinder projects that are on the books and
have been working on for several years, specifically the Kahului Community Center,
which has been started way back before I became Councilmember and even I believe
in the '90s with Mr. Hokama in previous Councils. That being said, I did receive a
letter from the Director saying that a parks assessment, needs assessment needs to be
done in order to continue on with the Kahului Community Center. I do not want this
type of monies being appropriated to somehow block projects that are, already been
started, you know, and have it be used as an excuse that you have to go get this
master assessment done. So therefore all things are shot, you know, are held at a
standstill. So I am very weary and cautious about the use of the 250,000 for this
needs assessment master plan Countywide so I'm just cautious. Thank you, Chair.
Thank you for the opportunity to vent.
CHAIR HOKAMA: I think you share a concern that all the districts would like to know how
the Department will proceed. So would you care to give some comment? Because I
think all the districts would like to know what happens with the current ongoing
planned projects that either Council has already approved or through conditions of
zoning Council has given a more or less like a general consent that this is the direction
we plan to go and that is why it's a condition of approval.
MS. SAVAGE: Thank you, Chair. So a lot of the projects that have been mentioned are all
ones that we are having active conversations about and whether it's meeting with, you
know, developers still or it's touching base and trying re-trace the history of some of
them if they've been different conditions in the past and so there are a handful of
those that we are actively working on. And we can work on maybe doing more of a
more communication and more updates, you know, to the Members in those districts
so that you are aware of what's being worked on in those areas, that's something that
we can do better within the Department. As far as the I guess the fear or the intent of
what the master planning would be for, it's not intended to stop anything that's in
motion. It's intended to really start looking at what is the future mean, and I think
one very real example that we can give is the, a lot of the outdoor tennis courts and
basketball courts that we have throughout all of our different districts are at the place
where they need to be completely repaired. There's nothing salvageable, you can't just
go in and put a sealant on the top, you're gonna have to completely rebuild and put in
new lights. And for each one of those projects that it's gonna be over half-a-million
depending upon how many courts are next to each other. The question becomes is
should every single one of those be fixed in its exact location as where it's at, or should
we be looking more at a complex type of philosophy where you can host more
tournaments of whatever the event is or if you're giving lessons you can run multiples
at one time, you know? And Wells Park is a great example of that where you have all
these tennis courts right close together and so you're able to have this really thriving
leagues and tournaments because you have so many next to each other, you know,
and in the Kula area, that's what that tennis community is pushing for, they want
more courts up there so that they can try to do there and replicate what's being done
in a different area. So from a Department perspective, we look at that saying and this
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is my opinion that I don't think there should be a person that determines what gets
built where, when, and why. We should be functioning as the Parks Department as a
reflection of what the community's needs and wants are for that specific area. But we
can't make those decisions unless we have a way of measuring and gathering that type
of information. And then being able to translate that information into an action plan,
and that's what this community needs assessment and master planning component,
that's what we want it for is so that it can become that. And it's not just a document,
it has to be an actual process, you know, and it's something that there's a mechanism
where we're touching base with the community on an annual basis, we're touching
base with any other vested interest groups, and we're getting all of that information so
that we can move forward, you know, progressively and not just be looking at maybe
what facilities I want built because this is the sport that I play or I know these people
and so I'm focused on this. But for the Department to be again very much a
transparent reflection of what those communities' needs are for what oftentimes is the
silent majority. So that's I guess just a little bit more information about the intent
behind the future of that community needs assessment and the master plan.
CHAIR HOKAMA: Mr. Guzman.
COUNCILMEMBER GUZMAN: Thank you, Chair. I, you know, I can really appreciate your
position but please understand that a needs assessment by a Department does not
outweigh the representation of this Council as we are the elected officials that are to
decide on policy and where things are going to go because our constituents want them
to go there. And so by me receiving a letter from the Parks Director, saying that a
needs assessment needs to be done for the Kahului Community Center is wow, I mean
are you guys now policy makers? I can completely appreciate the study and the
research that you want to undergo, but please understand we are the governing policy
makers of this County. So let's just play the balance game and I would more, I would
like to work with you, with the Department and getting things done in a balanced way.
So thank you very much, Chair.
CHAIR HOKAMA: Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: Yeah, is it my turn to rant? I mean, you know, they all
ranted.
COUNCILMEMBER COUCH: I didn't.
COUNCILMEMBER VICTORINO: You know what they don't even have the problems I have. I
don't got fields that haven't been dedicated. I don't have fields that have been built. I
don't have fields that are owed to this County for the last 25 years. Should I say
anything more? I rest my case, thank you.
CHAIR HOKAMA: Thank you.
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COUNCILMEMBER VICTORINO: You wanna rant I can rant but I can tell you it is not like
these guys, they don't know what not getting means and I'm still waiting, you know, I
got a field up here that I been waiting for over 15 years. I got a drainage area that they
wanna give us as a field for the last 25 years they've been fighting with that one. And
you want, that's only the beginning of the whole process, you know, yes, I have Wells
Park and, you know what, that is the gem of Wailuku.
CHAIR HOKAMA: Wailuku.
COUNCILMEMBER VICTORINO: That is the gem and I will not and I will fight for that money
for this community. You guys wanna fight, here come on down now, you got me going
me going, my goat is gotten up. I been real quiet all day thank you, Mr. Guzman,
thank you, Ms. Cochran, come on down. Okay, `nough. The Zen is it, I'm done, I
really am done. But thank you, I think we all have enough to rant on and we could
stay here the rest of the night and we can't. Thank you, Mr. Chair, I appreciate the
m oment.
CHAIR HOKAMA: I forgot to tell you guys is Monday night we doing Zen budgeting.
COUNCILMEMBER VICTORINO: Thank you, Chair.
CHAIR HOKAMA: You know, and again, Members, we all have our, you know, concerns and
issues in every single district and I'm sure the Department is aware of it. And so I
appreciate all of you speaking up and letting the Department know how you folks feel
about your district issues. But like I said to Ms. Cochran, certain ranting needs to be
directed to the Department and the right people. For me, the beef is with Planning, it's
not with Parks and Recreation. Okay, 'cause mine is a compliance of zoning issues
and concerns. And for others it may be similar so again the main thing is we direct
our comments to the appropriate people that can make a difference. Mr. White, you've
been quiet so you should have your opportunity to rant also.
VICE-CHAIR WHITE: Oh no, I'll leave the ranting to those who are really good at it. You
know, Chair, I think the, you know, the needs of our various communities with respect
to parks I think are pretty well known. So I would kind of go along with the idea that I
would prefer seeing a list of the projects that are currently, either currently or have
been for a long time in the hopper and see what kind of design monies would need to
be assigned to those various projects. Because I too don't feel the needs assessment is
necessarily the best way to go. Because I think the needs have been assessed by our
constituents over a long period of time. It's time for us to get to work and I appreciate
the work that the Department has been doing over the last year or so. I think they're
bringing a fresh focus and a fresh level of energy. But at the same time, you know,
like they're suggesting with the purchases of equipment, lot of it, a lot of what we need
to do is just get going. I'm not excited about planning any more. I been asking, I said
I was going to leave the ranting to other people.
COUNCILMEMBER VICTORINO: He sounds like me.
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VICE-CHAIR WHITE: Just couldn't help myself. But, you know, Kanaha Park, what have we
done there? We got lots of problems there. Lot of them are very easy to fix if you can
get the Planning Department, understand it's not so much Parks. But Planning is
getting in the way. But, you know, we've, I think the assessment, we have more than
enough projects already assessed and pretty much agreed to. We need to step on the
pedal and get those planned out and designed. And that's where I'd like to see the
funding go if we're gonna come up with the money.
CHAIR HOKAMA: Thank you for your comments. I'll just share that I am in great support of
the 250 for the Wells Park complex. And I was gonna ask the, Department, if they
want to please contact their counterparts, the County of San Diego has used part of
their Parks and Recreation Program to establish and create a safe and healthy San
Diego. And the County has moved through the Parks Department and working with
their employees even during lunch hours to create and let them use County facilities
to either do a twenty-minute walk instead of sitting down on our okoles for one hour
for lunch or whatnot. But it's created a change of mentality not only of County
employees but of the whole County, whereby they've reduced impacts of high blood
pressure, impacts on diabetes, impacts on County employees taking sick leave or
medical leaves because of unhealthy practices, and they utilize Parks and Rec
Department as one of the vehicles to change the whole community's attitude about a
healthy, vibrant community. And I see great potential for this, our Department to do
so as well as I said earlier to be a revenue generator, revenue generator. So that we
wouldn't come and say where we gonna find the money for this. It's like we got this
much money, where should we put it people? I would love to have that problem. It
was something the State and County had in the late '60s and '70s, where they had
more money than they could spend. And debt was at its all-time lows. What a great
situation to be in. Well, I'm gonna work hard to make sure we are gonna use more
cash because of the valuations and less borrowing, we won't get to where I wanna go,
but it will set us in the right direction. One of the things with Wells Park complex
because of who is one of the greatest beneficiaries of this is I hope you can convince
or-COUNCILIVIEMBER VICTORINO: DOE.
CHAIR HOKAMA: --let us know what you need from us to convince the State that part of the
complex needs is parking. I mean this is one of the thing government in Hawaii is not
great at is providing sufficient parking for public facilities. It's like University of
Hawaii Manoa, biggest campus around, worst parking situation around. So if we're
gonna have successful parks, parking has to be a key component and the capacity of
parking has to make sense for people to utilize our facilities. So part of this complex is
that, that should be part of it. I am a great again, all my comrades know I'm a great
supporter of Wailuku and my reinvestment in Wailuku so if we can move this if we can
move forward the County's municipal parking lot project forward for additional
parking, projects like this can work. Let's get the commercial and business
community informed to buy in, let's get the residents around Wells and within the
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Wailuku MRA area to buy into this, because I think it's critical for the reinvestment,
revitalization, of Wailuku town to be the County seat. And so I'm gonna support this
measure. I'm gonna push that County parking structure, you know, 'cause we already
have many agreements on deferred payments so a lot of people owe us money to help
build that structure. We've heard ideas from this Committee on various financial
options on how to pay for it or even with a private/public partnership. And so I will be
in great support of this. I will say though at this time I'm with a little bit more with
Mr. White, I would rather put monies into getting projects built in our districts. And
so we will work with you as I develop the Chair's proposal to try and bring to fruition
some of the projects on the books to get to concrete and mortar status. And get the
you funding to make it happen. Okay, anything else under B and C and in this, I
know this is a small program area but it generates good discussion. So one last time,
Members, any last questions in this program area? You know the next is the big one,
recreational and support, and I'm looking at the time and I don't think we have
enough time, so what I wanna move to that I think we can finish today in a short
while, is I would like to see if we can finish PALS and Waiehu Golf Course and then
we'll defer the recreational and support program since that is the big boy and I would
think we would get more discussion. So if I can refer you to under details 12-91. That
is the PALS Program, Members, and on your narrative it's under 498. So Department,
if you can please adjust with me. And my apologies for the slight adjustment but if we
could work on the PALS section at this time please.
MS. SAVAGE: So the adjustment that you'll see in the PALS A Account is with the minimum
wage increase. There was increase in all of the different positions we have with PALS.
Thank you
CHAIR HOKAMA: Okay great. Give us one, any additional comment regarding premium pay
for this program area please, Director. What are you foreseeing that you need
additional support for premium pay in this program area?
MS. SAVAGE: So there's expansion of the 8,868 would fall in alignment with the full time
salaried staff that are a part of this program that do the, with the premium pay
increases that we were doing across the boards.
CHAIR HOKAMA: Okay, Members, this is a pretty straightforward component so I'm gcnna
ask just a general request to all of you. Any questions on A Account in the PALS
Program area? Mr. White.
VICE-CHAIR WHITE: Thank you, Chair. Your comments suggest that all of the people
involved in PALS are paid at minimum wage, is that correct?
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair. Not all of them but there were adjustments and I can run
through that real briefly. There's six different levels of positions within Parks and so
the lowest one is our aide position and so that one was adjusted up and then all of the
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positions naturally above that are all slightly adjusted as well. So that there's still six
different tiers for the different positions.
VICE-CHAIR WHITE: Could you give us what the rate is for each of the positions please.
MS. SAVAGE: Correct.
VICE-CHAIR WHITE: The hourly rate.
MS. SAVAGE: The new one, the new hourly rate?
VICE-CHAIR WHITE: Or the old one.
MS. SAVAGE: Okay so the rec aide was $7.90, it's now 9.25 and I can provide this in writing
if that's simpler as well. The leader was $9.40 is now $10.75. The director position
$11.90 is now $13.25. The specialist $11.90 is also $13.25. The office coordinator
position $13.90 which is now $15.25. And the site coordinator position -VICE-CHAIR WHITE: Wait, hold on a second.
MS. SAVAGE: Oh, sorry.
VICE-CHAIR WHITE: I'm sorry you said office specialist or office coordinator but there's site
coordinators and office assistants. I'm, which, the office assistant is being, is at what
level?
MS. SAVAGE: The office coordinator.
VICE-CHAIR WHITE: I don't see that on the list.
MS. SAVAGE: Wait.
CHAIR HOKAMA: Yeah, we're on if you look at, we looking at Page 12-91, Mr. White.
VICE-CHAIR WHITE: Yes.
CHAIR HOKAMA: Okay, thank you.
MS. SAVAGE: Let me do a quick review here. Yeah, so it should be office assistant, 1
apologize, not office coordinator -VICE-CHAIR WHITE: No, no problem.
M.S. SAVAGE: --so the office assistant was 13.90 which is now 15.25. And then there's the
site coordinators which was 13.90 and is now 15.25.
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VICE-CHAIR WHITE: Okay, that's very helpful. So were the, is it correct to assume that the,
these adjustments were made in the same percentage ratio as the minimum wage
adjustment?
MS. SAVAGE: Yes and I can, I don't have the details behind how each one was specifically
configured but I believe they're all proportionally increased.
VICE-CHAIR WHITE: Yeah, my question is if the minimum wage went up by this much was
that the same rough percentage applied to these other wages.
MS. SAVAGE: Yeah, so currently the minimum wage requirement per hour for January 2017
is $9.25 and that's what the lowest aide position has been adjusted to.
VICE-CHAIR WHITE: Okay.
MS. SAVAGE: So there'll still be, there's one more adjustment that goes into effect for
January of 2018. And that goes up to $10.10 per hour. So in next fiscal's year's
budget they'll be another slight adjustment to keep up with the minimum wage
increases.
VICE-CHAIR WHITE: Okay. Thank you. Thank you, Chair.
CHAIR HOKAMA: Thank you. Any other Member has a question for A Account in this
program area? Having none, let's go to B and C please, Department.
MS. SAVAGE: Thank you, Chair. And there are no adjustments in our B and C for this
program, thank you.
CHAIR HOKAMA: Okay. Page 12-95, Department, can you give us some comment please on
your transportation services, your $137,000. That's on 12-95, line, sub-account
6160.
MS. SAVAGE: Yeah, so the transportation services we do have a contract that is done for our
transportation services to provide again transportation throughout the program.
CHAIR HOKAMA: This is Countywide?
MS. SAVAGE: I believe so, yes.
CHAIR HOKAMA: And this is what would we, this would be considered like a bus
transportation or utilizing MEO services, can you give us some comment please.
MS. SAVAGE: Yeah, bus transportation is correct.
CHAIR HOKAMA: So this is on a daily basis during the term of the program, summer
program, is that right?
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MS. SAVAGE: Yes.
CHAIR HOKAMA: Okay and then under miscellaneous other costs your $53,000, I just
rounded it out. Sub-account 6221...same page further down the column.
MS. SAVAGE: Chair, I'd have to do a little bit of research on that figure and what those
dollar amounts are used for and can provide that in writing.
CHAIR HOKAMA: Okay, that would be fine. Questions, Mr. Guzman?
COUNCILMEMBER GUZMAN: 1 think that's about it, I would probably ask about the
miscellaneous supplies on 12-94, that would be subject Object Code 6035, the
25,000.
CHAIR HOKAMA: Okay.
COUNCILMEMBER GUZMAN: What is that?
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair. That would be another one I would need to do a little bit
more looking into to identify what those specific costs have covered.
COUNCILMEMBER GUZMAN: Okay. Thank you, Chair.
CHAIR HOKAMA: Okay. Thank you. Mr. Victorino?
COUNCILMEMBER VICTORINO: No like you said it's pretty straightforward, Chair. All right,
no problem.
CHAIR HOKAMA: Okay. Thank you. Mr. Carroll? Ms. Baisa?
COUNCILMEMBER BALSA: No, Chair, this is one of those loved programs. Thank you.
CHAIR HOKAMA: Thank you. Ms. Cochran?
COUNCILMEMBER COCHRAN: No questions.
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: No questions.
CHAIR HOKAMA: Mr. White?
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VICE-CHAIR WHITE: Thank you, Chair. What portion of the PALS expense falls into this
fiscal year versus the next fiscal year, starts in June and ends when...the end or
before the end of July?
CHAIR HOKAMA: Department.
MS. SAVAGE: Thank you, Chair. That would be another question that I can do a little bit
more breakdown on and try to identify exactly which years, what's being funded from
where. Yeah, we can provide that in writing.
VICE-CHAIR WHITE: Okay, because the transportation amount that was budgeted was a
174,000 and we still have a remaining amount of 131,000. So there was a prior year
encumbrance of about 95 or so, it's hard to tell from this exactly how much money
you need in that line. But it looks like there you might not need all of it there. So you
could switch it to design work.
CHAIR HOKAMA: Okay. Thank you.
VICE-CHAIR WHITE: If you could have Staff follow up that.
CHAIR HOKAMA: Yes, we will.
VICE-CHAIR WHITE: That request.
CHAIR HOKAMA: Thank you.
VICE-CHAIR WHITE: Thank you, Chair.
CHAIR HOKAMA: You folks clear on the request from Mr. White? Thank you. At the bottom
of 12-95, Department, that's great you got uniforms already for this program area. So
they have identification or this program area also needs to have the IDs squared away
for those employees even if there just for summer hires, Department?
MS. SAVAGE: Thank you, Chair. We actually have the ability within our Department to
print ID tags and so that's something that we issue out for the PALS program.
CHAIR HOKAMA: Okay, very good. Members, any further questions in the B and C Account
for this program area? One last time, okay, if, now we're good. Director, if you can
take us to the Waiehu Golf program please or golf fund.
MS. SAVAGE: Chair if we might just add one more comment in -CHAIR HOKAMA: Sure.
MS. SAVAGE: --for the PALS program --
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CHAIR HOKAMA: Yes.
MS. SAVAGE: --real quickly, just so that everyone is aware there is an additional site on the
West Side for this upcoming and then there's some additional sites being looked at for
Central starting the following year. So we've, I know that's been something that's
come up multiple times as we have more of a demand for this program than what
there are slots currently. And so that is something that we've been pretty actively
working on is trying to find more locations to be able to expand the program.
CHAIR HOKAMA: Okay. Thank you for that. Ms. Cochran.
COUNCILMEMBER COCHRAN: Thank you, good news is that what the rent, the rentals
sorry, go to Page 12-95 at the bottom for rentals? Would that be in order to rent a
unit for extra space or what is that, what kind of rentals do we do for PALS?
CHAIR HOKAMA: Department.
MS. SAVAGE: Chair, that would be another number that we can provide the details of that
expense.
CHAIR HOKAMA: Okay.
COUNCILMEMBER COCHRAN: Okay. Thank you. And just real briefly whereabouts is the
new location going to be in West Maui?
CHAIR HOKAMA: Department.
MS. SAVAGE: Kam. III.
COUNCILMEMBER COCHRAN: Oh, okay, very nice.
CHAIR HOKAMA: Yeah, convenient for some. Kamehameha III. Okay, Department, if we
can move to the next program area, which is the Waiehu Golf Course program please.
MS. SAVAGE: Thank you, Chair. So the A Account here with golf course you'll see the
collective bargaining unit adjustments and then the premium pay increase that we're
asking for throughout the Department.
CHAIR HOKAMA: Okay so same E/P counts, Members, as the Director, said contractual
ask a general question for the Committee, any question on A Account
increases.
regarding this program area? You currently have all positions filled, Department?
MS. SAVAGE: There is one half-time position that we're still working on filling. We had two
of our top levels, our top, our golf course superintendent position retired in November.
And then our maintenance supervisor retired in the end of December. And so our new
golf course superintendent is scheduled to start with us April 16th. And then we've
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been able to fill up the rest of the positions internally, and we've now gotten to that
half-time position that we'll additionally be filling within the upcoming month. Thank
you.
CHAIR HOKAMA: Okay. Thank you for that update. Let us go to your B and C Accounts
please.
MS. SAVAGE: Thank you, Chair. So the equipment requests that are being asked for in the
golf course, we have 2,000 gallon fuel tanks that are needing to be replaced. These
are located at the golf course maintenance building. They're about 12 years old and
we're needing to get these replaced for safety and compliance purposes. We did our
own safety inspection in-house and then we also conferred with Risk Management to
look at the need and so those are, why those are placed on here for compliance
purposes. There's also a greens roller which would be a new piece equipment that
we're requesting. The most recent USGA annual review that they provided us
indicated that this would be one of the pieces of equipment that could make a
significant difference in creating a little bit more of a smooth playing surface in
different areas. And so we're looking at following their recommendations and
requesting for this piece of equipment. And then the final one is a replacement of one
of the workman carts as well. This cart that we're asking to replace is 15 years old
and is just again it's given us a good 15 years and it's ready for its replacement.
CHAIR HOKAMA: Okay, thank you for that. Let's see...okay, give me some comment please
on Page 12-103, middle of the page this 549,050 regarding water delivery charges. I'm
trying to understand this water delivery charges.
MS. SAVAGE: Thank you, Chair. I would need to do some research on that one in order to
provide that information.
CHAIR HOKAMA: Okay. Thank you. Yeah, that's kind of interesting delivery charges, since
I know we got wells there so.
VICE-CHAIR WHITE: Are the wells operated by the golf course?
CHAIR HOKAMA: If you look at the back nine, I think it's 10, 11, 12, 13th or 14th tee, there's
a cap at the top of the t-box, that's a well. The golf course has good water, good water,
I can tell you that. Okay, I'll ask, Mr. Guzman, if he has questions for the Department
in this program area at this time?
COUNCILMEMBER GUZMAN: Thank you, Chair. I'm referring to 12-102 the agricultural
supplies for 330,000. It's like an increase from your actual there, 162 back in 2014.
This number looks very similar to the 300,000 for the park, the Countywide parks
improvements. Is this the same number or is this an additional 330,000. 'Cause it's
the same amount of money as we're using Countywide in the other I guess the other
items that were listed previously. It takes the same amount of money to, of
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agricultural supplies, it's the same amount of that you use in the golf course versus
Countywide.
CHAIR HOKAMA: Department.
MS. SAVAGE: There...again I would have to, I haven't run through the numbers as
specifically for the golf course operations pertaining to agricultural supplies as I
personally have for the field expansion stuff that we're doing. So I think this is
something that I think we need to just take a look at again. Because our actual
spending amounts...this is an oversight on our part for not having more of an
explanation in there for this, 'cause if our actuals are that I'm not sure why we're
asking for that much -COUNCILMEMBER GUZMAN: Yeah.
MS. SAVAGE: --additional than what we've spent for the last few years so we'll look at this
one further as well.
COUNCILMEMBER GUZMAN: Okay. And then I have one more question on the equipment
side. And it's not listed here, it's just a personal question. I noticed that I think two
years ago the nets at the driving range were very much in need of repair. And then
recently was there I think about six months ago and it has gotten worse because of the
storms, and I was wondering whether that was already repaired already and if it hasn't
when do we expect it to be repaired. And it's a safety issue because the balls if they
don't, if they get past the nets and through the holes in the nets, could hit people and
we could have more serious problems on our hands and I'd see another item in my
Committee of the Whole. So I don't wanna see another item in there. But if you could
give us an update on that. Then that's all of have in terms of questions, Chair.
CHAIR HOKAMA: Okay, thank you.
MS. SAVAGE: Thank you, Chair. So the driving rag nets that, the driving range nets that
project is moving forward, that's actually being funded for with Risk Management
monies and so I'm not sure the exact dates on where we're at as far as those taking
place. But I know it is moving forward. We can get that information though and
provide it to the Committee.
CHAIR HOKAMA: Mr. Director.
MR. BUENCONSEJO: Thank you, Chair. Mr. Guzman, just to clarify a little bit on that as
well. So Risk Management will be taking care of the roadside driving, so left side, if
you're looking at the range to the left, that actually is being contracted out currently
already. It should hopefully be, we're hoping by this month April to get that left side of
the net installed, and we still have the right side to fix as well as the number four, one,
two, number three hole. That protection net from number two, par three has also
been damaged by the storm. So those will be in a later transition. But the immediate
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fix will be the road side of the driving range. And also to answer Chair Hokama's
question that is for the potable water, water for that money expense.
CHAIR HOKAMA: That's what you pay the County Water Department.
MR. BUENCONSEJO: Yes, that's...
COUNCILMEMBER GUZMAN: Are the ... (inaudible)...
CHAIR HOKAMA: I know you guys use a lot of water, that's a lot of water.
MR. BUENCONSEJO: So say we have a 120 acres under the cultivation of that course so it
definitely is a lot of water. Thank you.
CHAIR HOKAMA: Even if we own our own wells and we got the ponds in front of number two
green and whatnot, we still got to pay that water, okay that's okay we'll get, okay. My
understanding though weren't we looking at creating at least with the greens going
more toward that hybrid not Tifton's but, not
, but paspalum to reduce the
irrigation requirements and maintenance requirements at Waiehu? This is something
like Wailua did on Kauai, they went and converted to paspalum so I thought that was
one of the things 'cause I know you did like the number eight tee, I think with the
paspalum grass and whatnot, some comments please.
MS. SAVAGE: Thank you, Chair. So there is a series of kind of tee-by-tee renovations that
are being done, making that conversion and that was one of the recommendations
that also came out of the USGA's, the initial inspection that they provided with
recommendations as well as the continual annual that where they come back and
touch base with us. So yes, those are ongoing.
CHAIR HOKAMA: Okay, good, good, good. You haven't been able to have a big, big, seen the
big changes in the amount of water requirements as you keep implementing this
conversion of grass?
MS. SAVAGE: I don't know that the conversions we've made have been for a long enough
time period for us to get some of those measurements. But we can go back and take a
look at that.
CHAIR HOKAMA: Okay well, I commend your efforts to try and make those improvements.
Mr. Guzman, any further questions in this area? Mr. White?
VICE-CHAIR WHITE: Oh I thought you're going the other way.
CHAIR HOKAMA: N
COUNCILMEMBER COUCH: It changes up.
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CHAIR HOKAMA: --I'm changing it up.
VICE-CHAIR WHITE: He's keeping us -COUNCILMEMBER COCHRAN: Keeping you on your toes.
VICE-CHAIR WHITE: --on our toes. One of the questions I had was what has, I haven't
looked at the revenue section, what are the revenues done at the golf course this year,
compared to last year are we up or?
CHAIR HOKAMA: Ms., now Department.
MS. SAVAGE: Thank you, Chair. Overall our revenues are down and a lot of that has to do I
think with weather conditions that we've had recently. We've had more closures in
days that we just haven't been able to be out on the golf course due to the volume of
rain. The round numbers and that's something that we can provide in writing is the
breakdown of all of those with where we're at currently as well as the previous years.
So that those numbers can be looked at a little bit further. If I can find those real
quickly I can reference them for you.
CHAIR HOKAMA: Mr. Director.
MR. BUENCONSEJO: Thank you, Chair. Mr. White, just to add on to that as well from a
business standpoint and managerial standpoint of the golf course. Besides the
weather obviously which we all know had some shut down days probably more in the
past couple of years, looking at a revenue aspects as well is we need to really take it a
step back and look at our fee structure, which we'll be looking into as well. One thing
that really stands out in my eyes when coming in is our visitor rate currently that S55
from day we, from the time we open to when we close. You look at resort courses,
their twilight rate will go down 1:00, 2:00 in the afternoon, their twilight rate becomes
lower than our actual visitor rate. So the playability factor there to go to a Waiehu
Golf Course which is a beautiful course, ocean front, but to go play at Kaanapali
Wailea Course for $35 or $45. It's something that we need to look back and see if we
should have a twilight rate for our visitors. Another aspect is looking into the
functionality of getting your resident card. Its sometimes can be difficult to get that
resident rate to get that card with the amount of requirements we do enforce to get
that rate. So with that we also lose that, as a local resident born and raised, you don't
have that card, you're gonna pay S35. So compared to your 10, if you had the card.
So that also deters for some of those guys to not go and get the actual identification
that they do need. So looking at all those aspects, we hope to increase the revenue in
the next coming up year as well as with a new superintendent hopefully with that
building that course up to par and bringing some new standards there as well. So
that should help as well thank you.
VICE-CHAIR WHITE: Good, well, we know full well that it's harder to get a resident card for
Waiehu Golf Course than it is to get a homeowner's exemption on your property taxes.
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I believe the Committee would be open to a range of rates. We've talked about that in
the past, I'm not sure why we didn't end up doing it. But it makes no sense to have a
higher fee than resort courses that are a lot closer to the visitors than Waiehu is. So
we'll look forward to recommendation when we get to rates and fees.
CHAIR HOKAMA: Okay. Director, Mr. Director.
MR. BUENCONSEJO: Thank you, Chair. Yeah we definitely saw, that'll be definitely a
project that I'll be working on as soon as we get to the budget along with some other
issues that we may have in the Department. But Waiehu Golf Course will be on
priority list as well. Thank you,
VICE-CHAIR WHITE: Okay, great. Then the other question I had was does the restaurant
lessee pay, is their electricity separately metered?
CHAIR HOKAMA: Director.
MR. BUENCONSEJO: Yes. So ...(inaudible)...ask that but yes it does. It is tied into that and
again they are in that concession vendor situation as well so they do have a set fee
that they pay on a monthly basis, which not going off subject but that's something we
wanna try and see with CORA as well. But they do have their own fee, electric fee.
VICE-CHAIR WHITE: Is it metered though, or are they just pay a set amount?
MR. BUENCONSEJO: I believe it is metered but we can double check that as well. Well get
that confirmed.
VICE-CHAIR WHITE: I just wanted to be sure whether or not we're paying, whether their fee
is coming out of the electrical charge of 258,000 now moving to 211 this year.
MR. BUENCONSEJO: We'll confirm that.
VICE-CHAIR WHITE: Okay.
CHAIR HOKAMA: I think the problem was the opposite way, Mr. White. The County was
riding on the concessioner's or the vendor's meter. So they were paying our bill. Okay
so that's the beef I had.
VICE-CHAIR WHITE: Well if the Director and Deputy Director can come up with more deals
like that.
and that issue was corrected. But what I would say the,
CHAIR HOKAMA: I
Mr. Director, communication is critical especially if we expect the cancessioners to give
us the revenue that we enter into a contract with. So if the course is determined
because of safety, other factors to close then they need to give both the pro-shop and
the food concession vendors enough time so that they can either tell their employees
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don't come to work 'cause the course is closed so nobody's coming so we won't get
revenue if you show up and I don't wanna pay for showing up with no business.
`Cause was a concessioner preparing food for nobody to show up at the course to
eventually purchase. So you know I think that's one of the areas we can improve. I
think one of the things as a golfer I can tell you. On monthly cards I would not
support you granting those benefits on weekends. I expect that to be the County's
days to make money Saturday, Sunday. So I'm not into discounts on weekends, you
know, especially when I look at this year's, you folks, this fund came in at negative
149,000. So only one of two funds that are coming in negative besides our famous
Solid Waste Fund. Okay. So I appreciate your comments, Directors, because I don't
wanna see a minus in the future. With that, Mr. Couch, questions for the
Department? Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. Is there ever a discussion about selling
this or outsourcing it or having outside management do it?
CHAIR HOKAMA: Department.
COUNCILMEMBER COCHRAN: No I just, no it's a serious question 'cause everyone knows
how I feel about this thing but.
MR. BUENCONSEJO: Chair.
CHAIR HOKAMA: Department.
MR. BUENCONSEJO: Thank you, Chair. You know that's, it's definitely been out there and
looking at the numbers and again myself coming in, you know, from a private sector
and looking at the numbers. Could it work? It probably could, there's a lot of logistics
that need to come into play and to what aspect, you know, is it just maybe the
maintenance section, maybe the pro-shop, whatever may be. But, you know, we are
at least looking into it. Not saying that anything's going for it, but we are taking a look
at it, going to the business factor and seeing what makes sense. And there is that on
the table. It's always there, I think it's always on the table, it's just where will it go.
There's a lot of obstacles, or wheels that also need to fall into place with that as well.
COUNCILMEMBER COCHRAN: Yeah, okay thank you just wanted to relay my constant
feelings about this. But also in regards to the equipment, the two fuel, the tanks and
pumps, that's 90,000 each times two so that's $180,000. I know it's a compliance
issue. Is this where the equipment or where they pump, it's like their own little fuel
gas station there on site?
CHAIR HOKAMA: It's by the second tee-off.
COUNCILMEMBER COCHRAN: But that's what it's used...but that's what it's used for?
`Cause what I'm getting at, Chair, is the fuel master perhaps that Fire's looking to
implement upon their different fuel systems.
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CHAIR HOKAMA: Please share that with the, Department, I think they'd be interested in
hearing what the other departments are looking at.
COUNCILMEMBER COCHRAN: So yeah, so with these, so if it is in fact the same type of fuel
system pumping thing where you pull up, pump your trucks, you know, County
vehicles, and what have you, equipment. There's a meter, is it a card or a meter, it's
something that basically tallies and keeps track of who's taking what, when, and all
that. So just to track fueling use, usage basically. So just not sure if you folks have
heard of what, the Fire's been wanting to implement this. So if you folks know or.
CHAIR HOKAMA: Something what Public Works currently has but it would be at the next
level of the ability to capture data.
COUNCILMEMBER COCHRAN: Right.
MR. BUENCONSEJO: Okay, Chair. So yes, so it's definitely it is at the number two hole
towards the maintenance yard there. I mean as far as looking into that we'll definitely
look into it. If it's something we can save money, there's no questions about it that the
Parks, Rec, and the golf course will look into that.
COUNCILMEMBER COCHRAN: Yeah, I believe $8,500 per site. Is what Fire's asking for and
I think in the long run it can monitor and see if things are being used, you know, the
usage is proper and just document, yeah would...
MR. BUENCONSEJO: Definitely shows accountability.
COUNCILMEMBER COCHRAN: Thank you and I guess my last comment is with all this rain
we should have a lower water bill. Well, anyways...thank you.
CHAIR HOKAMA: We will, well, the only thing with that is the grass grows a lot faster so you
get plenty more cutting to do.
COUNCILMEMBER COCHRAN: Oh, more fuel.
CHAIR HOKAMA: So they spend, you spend some place else, you save one place and you
spend more.
COUNCILMEMBER COCHRAN: Thank you, Chair. No more, I rant too much on this one.
CHAIR HOKAMA: Yeah. And then so, you know, Mr. Director, I know you came from the
private sector too and your Deputy has some good experience. For those of us that
have the private side experience too, the amount of money we put forth in the, this
program area, some resort programs would kill for this type of financial support, they
would kill for this. Because they deal with lots less and yet they perform at a different
level. I know it's a challenge, you folks are up to it and working the best you can. But
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for the course to get more support from us with this kind of financial support we give,
I would say the Council is looking for better performances from the employees and
everything else. So we know you are very motivative, you're motivating your
department and I commend you for that. But I think we need to be clear on our
expectations too so that you can work hard to try and achieve it. If we're not clear in
what our expectations are, it's hard for you're to perform also. So we understand that.
Further questions on the golf course program? Mr. White.
VICE-CHAIR WHITE: Not a question but I just as I normally do when somebody's says we
gotta sell the golf course, I have to comment on the fact tnat it's the only part of our
Parks Department that has a significant subsidy, and the reason we're losing money
and the reason we have that S1.4 million overage is because we're charging the
Department, that Golf Fund with a $1.2 million County overhead, in addition to that
we're paying into the ERS and the, you know, all the -CHAIR HOKAMA: OPEBs.
VICE-CHAIR WHITE: --all the OPEBs, all the other overhead costs that the rest of the
Department is not charged. So if I take that same ratio of overhead and apply it to the
rest of the Department budget, it would grow the budget from 33 million up to
62 million. So again if you want to look at selling something, you should first look at
way, you know, at how we can make it make money. But we have to look at the way
that we're looking at the other parks where we're not charging these kinds of things,
and because of the subsidy, my calculations last year was that it cost us half as much
per acre to take care of the golf course as it does all of our other parks because of that
subsidy. So which one should we be looking at? So I appreciate the sentiment
because it's hard to look at things and see that they may be losing money. They're not
really losing money, they're just being charged with a whole lot of stuff that they can't
overcome. And as you know, Solid Waste is a little bit different story but.
CHAIR HOKAMA: True, true, true, no and I appreciate you bringing that up but again I
appreciate the Director and Deputy looking at options -VICE-CHAIR WHITE: Oh absolutely.
CHAIR HOKAMA: --regarding the program.
VICE-CHAIR WHITE: I would love it if we could come up with ways of generating a little more
money. Because it just helps the overall operation of the Parks Department.
CHAIR HOKAMA: You know, I mean, I keep, you know, sharing with you folks when you
look at the County of San Diego in their public course called Torrey Pines, because it
hosted a US Open Championship, just their merchandise sales a year is over a million
dollars, just merchandise not, it's not even playing golf, it's just going there to buy a
sweatshirt, a golf ball, a golf hat, that says Torrey Pines, brings in a million dollars of
rev to that course, merchandise. Because the play quality and again it's a public

- 104 -

BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui
April 2, 2015

course but the quality and the ability to hold tournaments of that type of caliber. Our
sister county in Tacoma is moving forward, their gonna host the next one at Chambers
Bay.
That golf course was built as an economic development project not as a
recreational golf course facility. It was an ED project from day one and they've
secured the US Amateur, they secured the US Open, and they're looking forward to
hosting 30,000 visitors at this upcoming US Open. And the amount of millions of
direct, indirect income into their county is phenomenal. And so our golf course is a
good golf course, the capacity to make money is there. Okay, before we finish for the
day, if there's no more questions for the golf course, on Monday, Parks will return
first, then we'll bring up Department of Personnel Services, then Public Works, and
hopefully Environmental Management. And then the 1:30 agenda if we can make it
will be on the debt service Fire and Solid Waste. So be prepared for a hard week,
Members. Anything you wanna add before we close? We're gonna finish up with you
on Monday, Director.
MR. BUENCONSEJO: Chair, nothing, Chair. We'll see you on Monday.
CHAIR HOKAMA: Okay. Deputy, any comments you wanna share before we adjourn?
MS. SAVAGE: No. Just that we appreciate the opportunity to be able to share a little bit
more insight. Thank you.
CHAIR HOKAMA: Okay, thank you very much. No further business. This meeting is
adjourned. . .(gavel). . .

ACTION:

DEFER pending further discussion.

ADJOURN: 3:52 p.m.
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