BOARD OF WATER SUPPLY
COUNTY OF MAUI
REGULAR MEETING
MINUTES OF MAY 21, 2015

The regular meeting of the Maui County Board of Water Supply was held at the
Department of Planning Conference Room, 250 South High Street, Wailuku, Maui, on
Thursday, May 21, 2015.
CALL TO ORDER
The meeting was called to order by Vice Chair Joslin at 9:08 a.m.
ATTENDANCE
Members present:

Staff present:

Robert Joslin
Cyrus Kodani
Anders Lyons
Michael Suzuki
Thomas Watanabe

Dave Taylor, Director
Paul Meyer, Deputy Director
Edward S. Kushi, Jr., First Deputy Corporation Counsel
Gaye Hayashida, Commission Support Clerk

APPROVAL OF MINUTES
Minutes of April 16, 2015
Vice Chair Joslin asked for a motion to approve the minutes of April 16, 2015 as
submitted.
Motion:

Second:
Discussion:
Vote:

Member Lyons moved to approve the minutes of April 16,
2015 as submitted
Member Kodani
None
Unanimous. Motion carried. The minutes of April 16, 2015
were approved as submitted.
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TESTIMONY FROM THE PUBLIC
William Jacintho gave public testimony and a copy of his written testimony is made a
part of these minutes.
Bobbie Patnode gave public testimony and a copy of her written testimony is made a
part of these minutes.
UNFINISHED BUSINESS
Discussion on the Department’s recommendation regarding the Water System
Development Fees
Director Taylor informed the Board that in the department’s FY2016 budget the County
Council has opted to leave the meter fee (5/8th meter) at the long-standing rate of
$6,030 for the second year and larger meters proportionally at those same system
development fees. This budget item has passed out of the Council’s Budget and
Finance Committee and is now scheduled before the full the Council for first reading this
Tuesday. It is on track to become part of the FY2016 budget.
Vice Chair Joslin suggested that perhaps the Department should look at automatic
annual increases for the Water System Development Fees. This matter will be placed
on an upcoming agenda.
OTHER BUSINESS
Discussion on the qualifications of the Department’s personnel to evaluate an
applicant’s property for agricultural activities
Currently, the department sends someone to do inspections who has some knowledge
of agriculture, perhaps as a youth who worked on a farm. Rarely is it someone who is
thoroughly conversed in farming techniques for a range of crops and the economics of
farming. It is usually a pipefitter or a mechanic or somebody like that, whoever may be
available out of the Upcountry operations.
Mr. Kushi noted that during appeals on ag water rates, the questions asked are when
was the inspection made, who inspected it, what is in the inspector’s report. And some
appellants even question the qualifications of the department’s inspector.
Vice Chair Joslin asked the department to get a written minimum standard of what an
inspector is.
Deputy Director Meyer agreed and said that the department supports the idea of a
qualified agriculture inspector shared by other departments, someone who could do
inspections for the Water Department, Real Property Tax, and Planning Department.
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Director Taylor stated that one concern is that if the ordinance is vague then regardless
of the qualifications of the inspector we will still get appeals. So the other issue is the
criteria for agriculture, what does the inspector look for.
The deputy added that there are 8 criteria and evidence of income. Some of the
examples are copies of GET form and IRS form (Schedule) F, a complete description of
the commercial agricultural operation, and a map showing the areas of cultivation. You
have to have a commercial agricultural operation that involves growth and sale of
livestock, or growth and sale of crops from that agricultural activity.
The director suggested that the Board could include very specific things that are existing
in a commercial agricultural operation such as “there shall be valid evidence of” and
include the list the deputy mentioned. This would put some objectivity to the inspection.
Discussion on the Procedures for Minimum Standards of Agriculture Water Rates
The department’s primary concern is that the rules are clear enough so that what one
staff member decides is the same as another staff member, under similar
circumstances. The department has no strong ideology on what is right or wrong, that
should be left to the policy-makers, but there should be clarity in the rules.
Deputy Director Meyer stated that the existing ordinance is clear about the requirements
whether it is a new application or a renewal of ag water rates. He added that there are
6 or 7 staff members who review those applications and he will personally review all of
the applications that will be rejected because he doesn’t want to burden the Board with
appeals.
Copies of the Proposed Bill for an Ordinance Amending Section 14.10.010, Maui
County Code, Relating to Water Rates For Agricultural Consumers were distributed to
the Board and department staff for discussion.
Mr. Kushi asked that the board not take any action on this matter at this meeting since it
was not specifically set forth on the agenda. If the board wishes to take action it should
be duly noted on the next meeting agenda. He explained that the Board can make a
recommendation to the department that this proposed ordinance be forwarded to the
council via the mayor. He also suggested that another route could be to have one of
the council members introduce this proposed bill.
Member Suzuki asked that instead of using a percentage of the ag water rate, can we
use instead a dollar figure, that way the public would understand it better.
Deputy Director Meyer explained that there are 2 pieces of legislation you would have to
change. One is the ordinance itself, MCC 14.10.010 and the second is the annual
budget rates which sets forth the ag water rates. This current proposed ordinance is an
efficient way without having to change MCC 14.10.010 every time the rates change.
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The director added that any type of actual cost has to be in the annual budget. So we
really can’t put a dollar value in another ordinance. If you want it to stick forever, it has
to be some sort of multiplier to whatever is in the annual budget.
Mr. Kushi stated that at the next meeting we can come up with examples that Member
Suzuki was asking for.
Receipt of Board Member request for agenda items to be placed on future agendas
1. Discussion and possible action for automatic annual increases for the Water System
Development Fees. The Board will invite Budget Director Sandy Baz to be present.
2. Discussion and possible action regarding the Proposed Bill for an Ordinance
Amending Section 14.10.010, Maui County Code, Relating to Water Rates For
Agricultural Consumers; the department will submit examples for the public to see.
3. Discussion and possible action on a draft of the procedures and qualifications for an
agriculture inspector.
DIVISION REPORTS
Operational Division Reports
Deputy Director Meyer reported that:
1. Since the last meeting the department has been consumed with the budget. The
budget meetings have been going late into the night and on weekends resulting in
the substantial modification of the department’s budget in terms of water system
development fees. This will have an impact on long term cash flow and the ability to
sustain capital expenditures.
2. Though the budget was cut, the department was able to get the council to restore
$15 million dollars for the expansion of the Iao Treatment Plant.
3. Cut from the budget was $1 million for the design and installation of a new customer
information and billing system. Council also cut the amount the department pays to
the Honolulu Board of Water Supply (Honolulu BWS) for the current billing system
by $125,000 from $395,000 even though the inter-governmental agreement was
approved.
4. Projects are moving along with Hamakuapoko wells very close to 100% approved.
5. The GAC project at Piiholo is finished and the final report of the water quality tests is
expected soon.
6. The Mahinahina well project will be closed out and the department will move on to a
separate site because that well did not work out satisfactorily.
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7. Upcountry projects like the re-tubing of the filters at Olinda, Kamole and the re-lining
of the Waikamoi reservoirs are complete. The Waikamoi Flume is done and fully in
service at this time.
8. The treatment plants are in better conditions now than they have ever been.
Member Kodani asked if the council has only approved $175,000 for the
intergovernmental contract with Honolulu, where will the rest of the money come from?
The deputy director explained that they will have to submit a budget amendment and
ask for the money on a supplemental basis which should be enough to cover 5 to 6
months.
Member Kodani then asked what will happen when Honolulu BWS ends our contract.
Where will we be then?
In the interim, the Honolulu BWS has provided the department with a 10-year contract.
It started this year at $395,000 and will escalate to well over a million dollars a year over
time, averaging $660,000 a year. This is a very substantial incentive for Maui to leave
them. Besides, the system that Honolulu provides to the department doesn’t meet the
department’s needs.
Member Lyons suggested that perhaps the Board could convey a message to the
council about this matter.
Because the first reading before the Council is the Tuesday after this meeting, the
Board felt that they needed to send a letter to the Council to reinstate the $1 million for
the design and installation of a new billing system.
Motion:

Second:
Discussion:
Vote:

Member Lyons moved to authorize Vice Chair Joslin to review
and sign a letter supporting the department’s recommendation
in restoring the budget amount for creating the department’s
own billing system.
Member Kodani
No further discussion on this matter.
Unanimous. Motion carried. The department staff will draft a
letter that Vice Chair Joslin will review and sign supporting the
department’s recommendation in restoring the budget amount
for creating the department’s own billing system.

Staff will draft a letter addressing this issue by tomorrow for the vice chair’s review and
signature. Vice Chair Joslin will then deliver the Board’s letter with appropriate copies
to the Council at their May 26th meeting when he gives public testimony on this matter.
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ADJOURNMENT
There being no further business the regular meeting was adjourned at 10:25 a.m.

Prepared by:

___________________________________
Gaye Hayashida
Commission Support Clerk
Approved for distribution:

_______________________________
Paul Meyer
Deputy Director
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